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Travis County Commissioners Court Agenda Request

Meeting Date: December 13, 2011

Prepared By/Phone Number: Cheryl Aker

Elected/Appointed Official/Dept. Head: County Judge Sam Biscoe
Commissioners Court Sponsor: County Judge Sam Biscoe

AGENDA LANGUAGE:

CONSIDER AND TAKE APPROPRIATE ACTION ON POLICY GOVERNING COURT
APPOINTMENTS AND REAPPOINTMENTS TO VARIOUS BOARDS AND
COMMITTEES.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Section 1.017 of Chapter 1 — Commissioner Court Rules of Procedure
Attached

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.




1.017
(a)

(b)

Commissioners Court Appointments to Committees and Boards'™

Procedure for Appointing Court Members to EntitiesSeliciting-Interested
Applicants

(M

(2)

When any member of the Commissioners Court becomes aware of a
committee vacancy, he/she shall notify the County Judge's office. The
County Judge's office shall be the central repository for all committee
information, including vacancies. In December of each year, the
County Judge's office will provide a copy of the comprehensive list of
appointments made by the Commissioners Court showing the name of
the board or commission, the name;-address-and phone-number of
each appointee, the-name(s}of the nominating-member{s}-ofthe-

Commissioners-Court; and the date of expiration of each appointment.

The County Judge will schédule an Iltem in January each year for the

Procedure for Appointing Member of the Public to Entities

Commissioners Court to consider each appointment.

(1)

Uniform Appointment Process

]

(A)  The Uniform Appointment Process (UAP) will be used for the
following Boards and Committees:

1. Capital Metro Board of Directors

2. Central Texas Regional Mobility Authority Board of
Directors

Integral Care Board of Directors

Central Health Board of Managers

Travis Central Appraisal District Board of Directors

@ |0 ||

Travis County Housing Authority

(B) __ Call for Applications

(i) No earier than three (3) months before expiration of *
a term, or upon a vacancy arising for an organization
subject to this UAP, the County Judge shall scheduie
a Commissioners County Agenda Item for a Call for

' Section 1.017 was amended 2/27/1996, Item 6
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(i)

Applications, or in the case of an existing
organization member, instruct the Coordinator for
Intergovernmental Relations (IGR) to determine if the
member desires to continue for an additional term.
Should the member desire to continue, the County
Judge shall schedule Commissioners Court
consideration of the re-appointment. if the
Commissioners Court has no more than two
objections to the reappointment, the County Judge
will schedule the final vote to reappoint no earlier
than thirty (30) days prior to the expiration of the

original term.
Should the Commissioners Court order a Call,

(iii)

Records Management will advertise on the County
website the position offered, the position criteria, the
Standard Application, a description of this UAP, and
any preferred qualification or skill sets desired by the
Court. The position will be advertised for a period of
one (1) month unless the Commissioners Court
directs a different time period. Records Management
may bi-annually, request the Commissioners Court to

update the Standard Application and criteria for each
position.
Records Management will forward all applications

(iv)

received to IGR for processing.

IGR will coordinate with any County Executive(s) the

(v)

Commissioners Court directs for an appointment.
IGR and the County Executive(s) will verify the

{vi)

applicants meet the criteria and the deadlines; then
short list the Applicants to a number of candidates for

interview by the Commissioners Court; and forward
the names to the County Judge.

The County Judge will schedule a Commissioners

{vii)

Court Agenda Item to determine a date(s) for
interviews for the candidates which the
Commissioners Court chooses to interview.

After interviews, the Commissioners Court may

(viii)

appoint an interviewee to the organization, or make
another Call for Applications.

The Commissioners Courts motion to appoint or

reappoint the member will include the beginning and
ending dates of the term to which they are appointed.




(b}

(2)

All Other Appointments

t2}——A) ___ The County Judge's office, with the assistance of the

)

(_4.)._

55—
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Commissioner's offices, will aceept the-responsibility of- compiling
maintain a mailing list of all community, neighborhood, civic
organizations, etc. whose memberships may be interested in serving
on Travis County committees. This list will be used to notify interested
persons of the Travis county committees, their purpose and current or
upcoming vacancies, and to provide them with a contact for additional
information. In addition to the mailing list, utilization of the county's
media department, as well as featured media stories, would be made
to further advertise committee information and vacancies.

{B) __Application for appointment will be collected by any member of
the Commissioners Court, with the original being provided to the
County Judge's office for central record keeping purposes.

{C) __Items regarding committee appointments will be routinely
placed on the Commissioners Court agenda for action. Appropriate
applications will be provided as back-up material prior to court action.
The deadline for placing items on the Commissioners Court agenda
will apply to the committee appointments as well.

Posting-of vacancies-at various-publiclocations-may-also-be-done-

(D) Procedure for Commissioners Court Appointments

-

(_2_)._

)

@)

(5)

{i) _When the Court has five (or multiples of 5) appointments to . { Formatted: Inderit: Left: 0.75", Hanging:
make, each member of the Court will nominate one, or for (09", Space Before: 0 pt, Tab stops: 1.63", Lef
multiples, an equal number.

i) _When the Court has four (or eight) each Commissioner will

nominate one (or equal number).

{iii) When the Court has three (six or nine) appointments to make, the
County Judge will nominate one (two or three) the
Commissioners from Precincts 1 and 4 will jointly nominate one
(two or three), and the Commissioners from Precincts 2 and 3 will
jointly nominate one (two or three).

—{iv) When the Court has two appointments to make, the

Commissioners from Precincts 1 and 4 will jointly nominate one,
and the commissioners from Precincts 2 and 3 will jointly
nominate one.

(v) _When the Court has one appointment to make, any member of
the Court may nominate someone. To assist in this appointment,
the County Judge's office will send a notice one month in
advance of the expiration of such an appointee's term to the
County Commissioners, indicating the name, position, and date




the term expires. No sooner than two weeks after such notice is
sent, but preferably prior to the expiration of the term, the County
Judge will sponsor a generically worded item on the
Commissioners Court agenda indicating the name of the board
or commission on which there is a vacancy. During the
Commissioners Court meeting on this agenda item, any member
of the Commissioners Court can nominate someone for the
appointment, which will then be voted upon by the
Commissioners Court,

(6)—{(vi) Regardless of who makes a nomination, all Court members will
use their appointments to insure fair and appropriate
representation of the community on boards and commissions.
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