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• Travis County Commissioners Court Agenda Request 

Meeting Date: November 22, 2011 
Prepared By/Phone Number: 
Belinda Powell, S te i« PI n· . Planning & Budget Office 
(512) 854-9506 
Leslie Stricklan, lA, Senior P~ ~ect Manager, Facilities Management Dept. 
(512) 854-4778 ' ~ 
Elected/Appoln 81 pi. -He8a: Leroy Nellis, Budget D~rnctor, 1\ J\fl .. 
Planning and Budget ?' - -==-)J -(p ~ ~ Q'O.Altti \~ 
Jessica Rio, Assistant Budget Director, Planning and Budget )VV-..:J 
Commissioners Court Sponsor: Judge Sam Biscoe 

AGENDA LANGUAGE: 
Discuss and take appropriate action on the Broaddus & Associates Central 
Campus Facilities Master Plan, Phase Two, and Final Presentation and 
direct Broaddus and Associates to prepare final study documents. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
On August 16, 2011, the Commissioners Court received a presentation 
from Broaddus and Associates as an update on the work that had been 
accomplished on the Central Campus Master Plan, Phase Two. The 
Commissioners Court requested that staff prepare language to include with 
the future phasing schemes to clear1y articulate that the information is a 
reference baseline under which to consider future recommendations for 
renovations, relocations, reconstructions, new construction and the timing 
and funding of such choices. Staff presented this language and the 
Commissioners Court approved it for use on August 23, 2011. 

Subsequent to the August 23, 2011 Commissioners Court meeting, staff 
and Broaddus and Associates have continued to meet with county Elected 
and Appointed Officials to discuss the recommended phasing plan to be 
used for completion of the Travis County Central Campus Needs 
Assessment and Master Plan. The final phasing plan, which was presented 
in draft form to the Commissioners Court on October 11, 2011, is the 
remaining element needing Commissioners Court approval to finalize the 
Central Campus Study Phase Two Facilities Master Plan. 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker In the County Judge's office, CheryI.Aker@Co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
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TRAVIS COUNTY CENTRAL CAMPUS STUDY
COMMISSIONERS COURT PRESENTATION

NOVEMBER 22, 2011
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Master Plan Goals, Process, and Methods (3 ‐ 8)

Master Plan Recommendations (9 – 19)

Phasing Plan (20 – 31)

Conclusion (32)

Discussion and Comments  (33)

PRESENTATION INDEX
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MASTER PLAN GOALS, PROCESS, AND METHODS
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PLANNING GOAL
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Create a

COMPREHENSIVE 25‐
YEAR FACILITIES MASTER 
PLAN FOR THE CENTRAL 
CAMPUS
to strategically address growth  

Updated 11/17/11, 3:30 p.m.



TASKS

• Functional & Operational 
Assessment

• Develop Staffing 
Projections

• Detailed Space Program

PROCESS OVERVIEW / TIMELINE

November 15, 2011 5

PH 1: Needs Assessment PH 2:Master Plan

TASKS

• Physical Analysis

• Conceptual Planning 
Alternatives

• Master Plan Development

• Establish Parking Policy

Updated 11/17/11, 3:30 p.m.



METHODOLOGY

November 15, 2011 6

Steering Committee Visioning Sessions Facilities Tours

Interface with 
City/State

Public InputInterviews with 
Departments & OfficesHistoric Research

Courthouse Tours Public Charrette
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SPACE PROGRAM

Staffing Projections
– Milestone Years: 2015, 2025, 2035

– Demographic Growth Projections

– Caseload Growth Projections

Adjacencies
– Adjacency Matrix

– Hoteling Suites and Beachhead Suites

Major Functions Relocated 
– Travis County Jail Relocation to Correctional Complex

– Data Center planned to move to off‐campus location

– Central Booking size reduced due to  proposed sobriety center

Space Standards
– Building Owners and Managers Association (BOMA) model for calculating space: 

NSF (Net Square Feet), NOSF (Net Occupiable Square Feet), and GSF (Gross Square 
Feet), which are factors used per current industry‐trends for general government 
and courts facilities

– Building Amenities

– Campus Amenities

PLANNING ASSUMPTIONS
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MASTER PLAN

Optimal Use of Existing County Resources
– Facility Assessments

– Historic Buildings

– Site Analysis 

Create Dynamic Civic Urban Spaces
– Pedestrian‐Friendly Great Streets

– Enhanced public space at courthouses

– Revitalize historic Wooldridge & Republic Squares

Accommodate All Downtown County Functions
– Assumed Zoning Changes Where Necessary

– Achieve Programmatic Adjacencies

– Land Acquisition

Establish Parking Demands
– Off‐street parking for all campus‐based staff 

– Zoned Parking Model (except secured spaces)

– Alternative Transit Use Demand Reduction for 
employee parking (5%)

– No Visitor Parking in 2035,  limited Fleet Parking

PLANNING ASSUMPTIONS

November 15, 2011 8

Budget Estimates
– Bond Cycle Alignment

– Direct Construction Budgets 
Estimated in 2011 Dollars

– Contingencies and 
Allowances applied for 
other project costs

– Escalation “pooled” by 
Milestone

Plan for Sustainable Growth
‐ Support Transit‐Rich 

Corridor

‐ Use centralized 
heating/cooling plants

‐ LEED‐Silver construction

‐ Integrate with Downtown 
Austin Plan

Updated 11/17/11, 3:30 p.m.
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MASTER PLAN RECOMMENDATIONS
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The County is already taking action by addressing its functional space needs 
in the Central Campus with the acquisition of two major pieces of real estate.

ACTION ALREADY UNDERWAY

November 15, 2011 10

700 Lavaca Building

General Government Anchor Tenant
– Several departments are already 

operating in their new offices

– Commissioners Court will relocate 
in 2012

– Advantageous spatial adjacencies

– Ability to expand within the 
building over time

– Includes 673 space garage

Civil and Family Courthouse (CFCH) Site

Full‐block site in downtown for 
construction of new courthouse
– Site will accommodate the 525,700 GSF 

CFCH Building 

– Civil and Family Courts and associated 
departments will be relocated to CFCH

– Ability to expand within building over 
time

– Includes secure judicial parking

Updated 11/17/11, 3:30 p.m.



CAMPUS VIEW ‐ 2011

CFCH SITE

CJC, Gault, TCJ 

HMS COURTHOUSEUSB AND HOLT  BUILDINGS

GRANGER BUILDING AND 
GARAGE

RUSK BUILDING

EXECUTIVE OFFICE
BUILDING

1101 NUECES

BRIZENDINE HOUSE

SAN ANTONIO 
GARAGE

700 LAVACA BUILDING AND 
GARAGE

11November 15, 2011
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CFCH BUILDING
700 LAVACA BUILDING AND 

GARAGE

BLOCK 126

GRANGER BUILDING 
AND GARAGE

Potential 
Development

RUSK BUILDING

CENTRAL PLANT

HMS COURTHOUSE

CENTRAL BOOKING 
BUILDING

CJC  and EXPANSION

BRIZENDINE HOUSE

CAMPUS VIEW ‐ 2035

NOTE:  The Potential Development on the CFCH site will provide a public benefit and serve a public purpose.

Updated 11/17/11, 3:30 p.m.



RECOMMENDATIONS – BUILDING PROJECTS

CAMPUS IN MILESTONE 1:

PROJECTS COMPLETED BETWEEN NOW AND 2018:
‐ 700 Lavaca Building Renovation
‐ Granger and Rusk Buildings Renovation
‐ New CFCH Building
‐ New Block 126 Buildings
‐ New Central Plant

CAMPUS IN MILESTONE 2:

PROJECTS COMPLETED BETWEEN 2019 AND 2027:
‐ New Central Booking Facility 
‐ Criminal Justice Center Renovation and 
Expansion
‐ HMS Courthouse and Brizendine House 
Restoration and Renovation

CAMPUS IN MILESTONE 3:

PROJECTS COMPLETED BETWEEN 2028 AND 2037:
‐ Internal Renovation and Finish‐out

CJC with
EXPANSION 

HMS

GRANGER

BLOCK
126

700
LAVACA

CFCH

CENTRAL 
BOOKING

TRAVIS COUNTY CENTRAL CAMPUS IN 2035

RUSK

CP

GARAGE

GARAGE

13November 15, 2011
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RECOMMENDATIONS – CAMPUS IN 2035
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CFCH BUILDING

700 LAVACA BUILDING AND 
GARAGE

BLOCK 126

GRANGER BUILDING 
AND GARAGE

Potential 
Development

RUSK BUILDING

CENTRAL PLANT

HMS COURTHOUSE

CENTRAL BOOKING BUILDING

CJC  and EXPANSION

BRIZENDINE HOUSE

NOTE:  The Potential Development on the CFCH site will provide a public benefit and serve a public purpose.
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RECOMMENDATION – GUADALUPE SPINE
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CFCH BUILDING

HMS COURTHOUSE
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RECOMMENDATIONS – FUTURE TRANSIT  LINKS
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RECOMMENDATIONS – CENTRAL CAMPUS 
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700 LAVACA 
BUILDING AND 
GARAGE

BLOCK 126

GRANGER 
BUILDING AND 
GARAGE

RUSK 
BUILDING

CENTRAL PLANT

HMS COURTHOUSE

CENTRAL BOOKING 
BUILDING

CJC  and EXPANSION

BRIZENDINE HOUSE
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RECOMMENDATIONS ‐ PUBLIC OPEN SPACE LINKS 
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State Capitol
Grounds

BLOCK 126 
PLAZA

WOODMANSEE PLAZA

HMS COURTHOUSE 
GROUNDS

700 LAVACA 
BUILDING PLAZA

Wooldridge Square

To Republic 
Square and CFCH

State Capitol
Grounds

HMS Courthouse

CFCH Building

Lady Bird Lake / 
Hike and Bike Trail

Wooldridge Square

Republic Square

Updated 11/17/11, 3:30 p.m.
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PHASING PLAN

T R A V I S   C O U N T Y   C E N T R A L   C A M P U S   S T U D Y

The following phasing plan represents a reference 
baseline planning tool for use in making decisions to 
move projects forward to the next level of analysis and 
funding. Projects included in this phasing plan are 
based on an understanding of the facts at this time and 
may change in part or in whole based on new facts or 
opportunities. This phasing plan is not a specific 
commitment to fund future projects but is a planning tool 
for use in guiding future discussions.

Updated 11/17/11, 3:30 p.m.



GROWING PAINS

Need to Accommodate “Anchor” functions – i.e., Courts – in appropriate 
facilities

Criminal Courts
– Today 14 courtrooms total

– 2015 19 courtrooms total   (4 additional in CJC + 1 TBD)

– 2025 24 courtrooms total   (5 additional in new Central Booking)

– 2035 29 courtrooms total   (all courtrooms in CJC and Expansion)

Some Departments/Offices Move Multiple Times

Some Adjacencies not Ideal during interim milestones

Several Interim Moves – not captured in milestone phasing diagrams

20November 15, 2011
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CAMPUS VIEW – MILESTONE 1

CFCH BUILDING
700 LAVACA BUILDING AND 

GARAGE

BLOCK 126

GRANGER BUILDING 
AND GARAGE

Potential 
Development

RUSK BUILDING

EXECUTIVE OFFICE
BUILDING

CENTRAL PLANT

LEGEND NEW CONSTRUCTION

RENOVATION / FIT OUT

VACATE

OTHER TRAVIS COUNTY BUILDING

21NOTE:  The Potential Development on the CFCH site will provide a public benefit and serve a public purpose.November 15, 2011
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Renovate 700 Lavaca Building 

1. Relocate Transportation and Natural Resources Department from 
EOB

2. Relocate Commissioners Court, Treasurer’s  Office, Records 
Management Communication Resources, and 
Intergovernmental Relations from Granger

3. Relocate Human Resources Management, Transportation and 
Natural Resources Department, and Facilities Management 
from USB and move Mail Service from Holt 

4. Relocate Interdepartmental BEFIT Team (Auditors Office, 
Purchasing Office, Planning & Budget and HRMD)  from Rusk

5. Relocate Criminal Justice Planning from Airport Boulevard

CAMPUS IN MILESTONE 1:
(PROJECTS COMPLETED BETWEEN NOW‐2018)

6. Relocate Information and Technology Services from Gault to 
off campus location.

DETAILED PHASING – MILESTONE 1

22

Renovate Granger Building
7. Relocate  a portion of the District Attorney office (White Collar and 

Environmental) from Gault to Granger and expand District Attorney 
and County Attorney within Granger

As of November 1, 2011, several offices and departments have relocated  
in Lavaca including: the Auditor’s Office, the Purchasing Office, Human 
Resources Management, Planning & Budget, and Information 
Telecommunications Systems from various locations. 

700 
LAVACA

GRANGER

USB

RUSK

GAULT

HOLT

EOB

November 15, 2011
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8. Relocate Civil Courts, County Clerk, District Clerk, Law Library 
from HMS Courthouse and move Probate Courts and 
County Clerk (temporarily during renovation of HMS 
Courthouse) from HMS Courthouse to CFCH (District 
Attorney will have a beach head* in CFCH)

Build Civil and Family Courthouse (CFCH)

9. Relocate the Law Library from the Granger Building and Law 
Library and Self Help Center from HMS

10. Relocate Domestic Relations from the USB Building

11. Relocate Attorney General IV District Child Support Court 
and other support agencies from offsite locations

CAMPUS IN MILESTONE 1:
(PROJECTS COMPLETED BETWEEN NOW‐2018)

CFCH

GRANGER

USB
HMS

DETAILED PHASING – MILESTONE 1

23

HMS Courthouse Back‐fill

12. Move Criminal Courts Administration, Tax Assessor –
Collector’s Office, District Clerk (admin. and criminal 
functions) from CJC  to HMS (establish county clerk beach 
head at HMS)

* A “beach head” location refers to a small outpost that hosts appropriate 
functions of a department that is primarily based in another facility

CJC

November 15, 2011
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Renovate Rusk Building

Demolish USB and Holt Buildings
15. Before demolition, relocate the Precinct 5 Constable from Holt to 

HMS

CAMPUS IN MILESTONE 1:
(PROJECTS COMPLETED BETWEEN NOW‐2018)

HOLT

RUSK

HMS

DETAILED PHASING – MILESTONE 1

24

14. Relocate Employee Health and Wellness Clinic from USB to 
Rusk

USB

Expand within CJC and Gault

13. Internal retrofit addition of four criminal courts in CJC and District 
Attorney moves from CJC (second floor) to Gault and expands 
within Gault. (A fifth criminal court will be located, when needed, 
at the best interim location available at the time it is created.) 

November 15, 2011
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Build Block 126 Building and Underground 
Parking (1200 spaces)

16. Relocate Adult Probation from EOB to Block 126 

19. Relocate Information and Technology Services from 700 
Lavaca to Block 126 

Build Central Plant

CAMPUS IN MILESTONE 1:
(PROJECTS COMPLETED BETWEEN NOW‐2018)

DETAILED PHASING – MILESTONE 1

25

17. Relocate Pre‐Trial Services from Gault to Block 126 (maintain 
Pre‐Trial presence in Central Booking)*

18. Relocate Adult Probation (in‐take functions) from Gault to 
Block 126 (in‐take beach head moves to CJC)

Demolish 1101 Nueces
20. Before demolition, relocate Counseling and Education Services to 

an off campus location

* Pre-Trial will have a small presence in Central Booking at CJC that will move 
with Central Booking to the new Central Booking Facility in Milestone 2

Vacate and Dispose of EOB

EOB

BLOCK 
126

CJC

C.P.NUECES

700 
LAVACA

November 15, 2011
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CAMPUS VIEW – MILESTONE 2

LEGEND NEW CONSTRUCTION

RENOVATION / FIT OUT

DEMOLITION / VACATE

OTHER TRAVIS COUNTY BUILDING

HMS COURTHOUSE

CENTRAL BOOKING 
BUILDING

CJC RENOVATION

CJC EXPANSION

BRIZENDINE RENOVATION

26NOTE:  The Potential Development on the CFCH site will provide a public benefit and serve a public purpose.November 15, 2011
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Demolish San Antonio Street Garage

CAMPUS IN MILESTONE 2:
(PROJECTS COMPLETED BETWEEN 2019‐2027)

22. Relocate District Attorney on a temporary basis from Gault/CJC  to 
Central Booking

21. Relocate Travis County Sheriff Central Booking from CJC to 
Central Booking

Demolish Gault and Travis County Jail
24. Before demolition, relocate the TCJ functions to the Travis 

County Correctional Complex 

Build Central Booking Building and Underground 
Parking (140 spaces + secured parking + tunnel to CJC)

23. Add five criminal courts on a temporary basis (based on 
projected needs) 

SAN  ANTONIO 
GARAGE

CJC

GAULT 
JAIL

CENTRAL 
BOOKING

BLOCK
126

DETAILED PHASING – MILESTONE 2

27

Build New CJC Expansion 

25. Expand criminal courts into CJC Expansion

26. Move criminal court functions  and the District Attorney 
from Central Booking to the CJC Expansion

27. Relocate County Attorney  from Granger to CJC Expansion

28. Relocate Adult Probation (court related functions)  and Pre‐
Trial Services from the Block 126 Building to CJC Expansion. 
Adult Probation Admin. remains in Block 126. 

GRANGER

November 15, 2011
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Granger Building Backfill

31. Relocate Mental Health Public Defender from off campus 
site to Granger

CAMPUS IN MILESTONE 2:
(PROJECTS COMPLETED BETWEEN 2019‐2027)

GRANGER

BLOCK 
126

HMS

DETAILED PHASING – MILESTONE 2

28

Restore and Renovate HMS Courthouse and Brizendine 
House

29. Temporarily relocate Constable, Precinct 5 and Justice of the 
Peace, Precinct 5 from HMS to Block 126 during renovation

BRIZ

30. Move Probate Court and County Clerk from CFCH to HMS once 
renovation is complete (County Clerk will maintain a beach head 
in the CFCH)

November 15, 2011

Updated 11/17/11, 3:30 p.m.



CAMPUS VIEW – MILESTONE 3

LEGEND NEW CONSTRUCTION

RENOVATION / FIT OUT

DEMOLITION/ VACATE

OTHER TRAVIS COUNTY BUILDING

CENTRAL BOOKING BUILDING

CFCH BUILDING
700 LAVACA BUILDING

BLOCK 126

GRANGER BUILDING

29NOTE:  The Potential Development on the CFCH site will provide a public benefit and serve a public purpose.November 15, 2011
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Internal Renovations and Finish‐Outs

CAMPUS IN MILESTONE 3:
(PROJECTS COMPLETED BETWEEN 2028‐2037)

GRANGER

BLOCK 
126

CENTRAL 
BOOKING

DETAILED PHASING – MILESTONE 3

700 
LAVACA

CFCH

30November 15, 2011
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CAMPUS VIEW 2035

31

CFCH BUILDING
700 LAVACA BUILDING AND 

GARAGE

BLOCK 126

GRANGER BUILDING 
AND GARAGE

Potential 
Development

RUSK BUILDING

CENTRAL PLANT

HMS COURTHOUSE

CENTRAL BOOKING 
BUILDING

CJC  and EXPANSION

BRIZENDINE HOUSE

NOTE:  The Potential Development on the CFCH site will provide a public benefit and serve a public purpose.November 15, 2011

Updated 11/17/11, 3:30 p.m.



COMPLETING THE PLAN

The County is making significant progress in planning for its future by 
completing this Master Plan and already taking action

IMPLEMENTING THE PLAN

Master Plan is a road map for change
– Recommendations based on projections and assumptions to guide future growth

– Flexible to adapt to changing circumstances in the future

Benefit of further action
– Provides adequate space for current and future needs

– Improves public access to county and court services

– Enhances security

– Improves government efficiency and effectiveness

– Improves campus connectivity and character

– Contributes to the livability and vitality of downtown Austin

Sequence matters
– Need to build projects in sequence to accommodate growing offices and 

departments as well as parking demands

CONCLUSION

November 15, 2011 32

Updated 11/17/11, 3:30 p.m.
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DISCUSSION AND COMMENTS

T R A V I S   C O U N T Y   C E N T R A L   C A M P U S   S T U D Y
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Travis County Commissioners Court Agenda Request

Meeting Date: November 22, 2011
Prepared BylPhone Number: Norman McRee/854-4821
ElectedlAppointed OfficiallDept. Head: Leroy Nellis, Acting County
Executive, Planning & Budget D 4k fçiAa iJ2J-
Commissioners Court Sponsor: Sam Biscoe, County Judge

AGENDA LANGUAGE:

Review and approve the immediate release of reimbursement payment to United Health
Care for claims paid for participants in the Travis County Employee Health Care Fund
for payment of $1,031,570.27, for the period of November 4 to November 10, 2011.

BACKGROUNDISUMMARY OF REQUEST AND ATTACHMENTS:

See attached.

STAFF RECOMMENDATIONS:

The Director or Risk Manager has reviewed the reimbursement submitted and concurs
with the findings of the audits by the Financial Analyst and the Benefits Contract
Administrator and therefore recommends reimbursement of $1,031,570.27.

ISSUES AND OPPORTUNITIES:

See attached.

FISCAL IMPACT AND SOURCE OF FUNDING:

Employee Health Benefit Fund (526) — $1,031,570.27

REQUIRED AUTHORIZATIONS:

Dan Mansour, 854-9499
Diane Blankenship, 854-9170
Leroy Nellis, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge’s office, by Tuesdays at 5:00 p.m.
for the next week’s meeting.

Item 8
Updated 11/17/11, 3:30 p.m.



TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS

DATE: November 22, 2011

TO: Members of the Travis County Commissioners Court

FROM: Dan Mansour, Risk Manager

COUNTY DEPT. Human Resources Management Department (HRMD)

DESCRIPTION: United Health Care (UHC) (The Third Party Administrator for
Travis County’s Hospital and Self Insurance Fund) has
requested reimbursement for health care claims paid on behalf
of Travis County employees and their dependents.

PERIOD OF PAYMENTS MADE: November 4, 2011 to November 10, 2011

REIMBURSEMENT REQUESTED
FOR THIS PERIOD: $1,031,570.27

HRMD RECOMMENDATION: The Director or Risk Manager has reviewed the
reimbursement submitted and concurs with the findings
of the audits by the Financial Analyst and the Benefits
Contract Administrator and therefore recommends
reimbursement of $1,031,570.27.

Please see the attached reports for supporting detail information.

Updated 11/17/11, 3:30 p.m.



TRAVIS COUNTY

HOSPITAL AND INSURANCE FUND

SUPPORTING DETAIL FOR THE

WEEKLY REIMBURSEMENT REQUEST TO

COMMISSIONERS COURT

FOR THE PAYMENT PERIOD

NOVEMBER 4, 2011 TO NOVEMBER 10, 2011

Page 1. Detailed Recommendation to Travis County Auditor for
transfer of funds.

Page 2. Chart of Weekly Reimbursements Compared to Budget.

Page 3. Paid Claims Compared to Budgeted Claims.

Page 4. FY Comparison of Paid Claims to Budget.

Page 5. Notification of amount of request from United Health
Care (UHC).

Page 6. Last page of the UHC Check Register for the Week.

Page 7. List of payments deemed not reimbursable.

Page 8. Journal Entry for the reimbursement.

Updated 11/17/11, 3:30 p.m.



DATE:
TO:
FROM:
COUNTY DEPT.

PERIOD OF PAYMENTS PAID:
FROM:
TO:

REIMBURSEMENT REQUESTED:

TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS

November 22, 2011
Susan Spataro, County Auditor
Dan Mansour, Risk Manager
Human Resources Management Department (HRMD)

November 4, 2011
November 10, 2011

$ 1,031,570.27
SUPPORTING DETAIL FOR REIMBURSEMENT REQUESTED:

The claims have been audited for eligibility and all were eligible in the period covered by the claim.

All claims over $25,000 (0 this week totaling $0.00) have been audited for data entry accuracy and the
following information is correct for each claim audited: date of service, eligibility, nature of service, name of
and amount billed by provider, amount billed by date and amount paid by UHC.

Fifteen percent (15%) of all claims under $25,000 ($161,817.26) have been audited for data entry accuracy and the
following information is correct for each claim identified for this random review: date of service,
eligibility, nature of service, name of and amount billed by provider, date and amount paid by UHC. Claims in this
random audit met the above requirements but may qualify for more detailed analysis through other resources.

All claims have been reviewed to determine if they have exceeded the $200,000 stop loss limit.
For claims that have exceeded the limit, it has been verified that UHC has complied with the contract.
This week credits for stop loss and other reimbursements totaled ($15,293.13).

All claims submitted in this transfer have been audited to confirm accuracy of billing and legitimacy of
claim under the service provisions of the health care contract and all are contractually legitimate, legally
incurred and accurately billed claims.

I certify that all data listed on this recommendation for transfer of funds is correct and that the payments
shown have been made solely for the purpose of health insurance claims.

/1 /)‘*/‘
Diane Date

Dan Mansour, Risk Manager Date

ii>
Cindy Purinton, Benefit Contract Administrator Date

,l/z

Norman McRee, Financial Analyst Date

** Agrees to the total payments for this period per the check register received from UHC. See
the final page of this period’s check register attached.

United Health Care (UHC) (Travis County’s Third Party Administrator for our Self Insured Health
Care Fund) has requested reimbursement for health care claim payments made on behalf of Travis
County employees and their dependents as follows:

NOTIFICATION OF AMOUNT OF REQUEST FROM UHC*: $ 1,547,316.56

bank withdrawal correction $ (2,850.00)
LESS: REIMBURSEMENTS PREVIOUSLY APPROVED BY

COMMISSIONERS COURT: November 15,2011 $ (513031.56)
$

October5,2OlOadj $ 135.10
Adjust to balance per UHC $ 0.17

TOTAL CLAiMS REIMBURSEMENT REQUESTED BY UHC FOR THIS WEEK**: $ 1,031,570.27

PAYMENTS DEEMED NOT REIMBURSABLE $ -

TRANSFER OF FUNDS REQUESTED: $ 1,031,570.27

/

Updated 11/17/11, 3:30 p.m.
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Norman McRee

From: SIFSFAX@UHC.COM
Sent: Wednesday, November 09, 2011 11:37 PM
To: Norman McRee
Subject: UHC BANKING REPTS/C

TO: NORMAN MCREE FROM: UNITEDHEALTH GROUP
FAX NUMBER: (512) 854-3128 AB5
PHONE: (512) 854-3828

NOTIFICATION OF AMOUNT OF REQUEST FOR: TRAVIS COUNTY

DATE: 2011-11-10 REQUEST AMOUNT: $1,547,316.56

CUSTOMER ID: 00000701254
CONTRACT NUMBER: 00701254 00709445
BANK ACCOUNT NUMBER: 0475012038 ABA NUMBER: 021000021
FUNDING ADVICE FREQUENCY: DAILY

FREQUENCY: FRIDAY INITIATOR: CUST METHOD: ACH BASIS: BALANCE

CALCULATION OF REQUEST AMOUNT
+ ENDING BANK ACCOUNT BALANCE FROM: 2011-11-09 $1,157,698.22
- REQUIRED BALANCE TO BE MAINTAINED: $2,668,041.00
+ PRIOR DAY REQUEST: $00.00

= UNDER DEPOSIT: $1,510,342.78

+ CURRENT DAY NET CHARGE: $36,973.78
+ FUNDING ADJUSTMENTS: $00.00

REQUEST AMOUNT: $1,547,316.56

ACTIVITY FOR WORK DAY: 2011-11-04

CUST NON NET
PLAN CLAIM CLAIM CHARGE
0632 $58,699.07 $00.00 $58,699.07

TOTAL: $58,699.07 $00.00 $58,699.07

S

Updated 11/17/11, 3:30 p.m.



UNITED HEALTHCARE CHECK REGISTER FOR TRAVIS COUNTY SUBMITTED 20111110

CHKNBR GRP ID

8224 AH —

73961 AE
63301 AH

1812650 AH
38586 AH
68359 AA
68631 AH

70091010 AA
1632757 AH

96945 AH
6898 AE

68503 AH
68512 AH
68360 AA
68442 AA
68634 AH

80434987 AH
60325864 AH

68358 AA

TRANS TIP CD

200
200
200
200
200
200
200

50
200
200
200
200
200
200
200
200

50
50

200

TRANSDT

11/9/2011
11/9/2011
11/9/2011
11/7/2011
11/9/2011
11/9/2011
11/9/2011
11/9/2011
11/7/2011
11/9/2011
11/9/2011
11/9/2011
11/9/2011
11/9/2011
11/9/2011
11/9/2011

11/10/2011
11/8/2011
11/9/2011

WKEND DT

11/10/2011
11/10/2011
11/10/2011
11/10/2011
11/1 0/201 1
11/10/2011
11/10/2011
11/10/2011
11/10/2011
11/10/20 11
11/10/2011
11/10/2011
11/10/2011
11/10/2011
11/10/20 11
11/10/2011
11/10/2011
11/10/2011
11/10/2011

CONTR NBR PLN ID TRANS ANT SRS DESG NBR

701254 632 (241.31) Al — —

701254 632 (241.31) Al
701254 632 (248.34) Al
701254 632 (296.05) NN
701254 632 (298.38) Al
701254 632 (307.68) Al
701254 632 (307.70) Al
701254 632 (355.47) QG
701254 632 (363.48) NN
701254 632 (376.22) Al
701254 632 (383.79) Al
701254 632 (453.05) Al
701254 632 (510.90) Al
701254 632 (510.90) Al
701254 632 (555.10) Al
701254 632 (690.81) Al
701254 632 (1,130.00) QG
701254 632 (1,188.62) QG
701254 632 (2,206.50) Al

CLMACCTNBR ISSDT

17 11/1/2011
8 11/1/2011
2 11/1/2011
8 11/10/2011
1 11/1/2011
3 11/1/2011
6 11/1/2011
1 1/31/2011
5 11/10/2011
1 11/1/2011
6 11/1/2011

11 11/1/2011
16 11/1/2011

3 11/1/2011
6 11/1/2011
6 11/1/2011
9 11/4/2011
8 6/22/2011
3 11/1/2011

1,031,570.27

Updated 11/17/11, 3:30 p.m.



Travis County Hospital and Insurance Fund - County Employees

UHC Payments Deemed Not Reimbursable

For the payment week ending: 11/10/11

CL4IM TRANS

CONTR# TRANS AMT SRS CHK# GRP ACCT# ISS_DATE CODE TRANS DATE

Total: $000

11/14/2011 1:26:36 PM

Updated 11/17/11, 3:30 p.m.



Travis County - Hospital and Self Insurance Fund (526)

Journal Entry for the Reimbursement to United Health Care
For the payment week ending: 1 1/10/201 1

TYPE MEMBER TYPE TRANS AMT

CEPO
EE

526-1145-522.45-28 125,852.69

RR

526-1145-522.45-29 23,279.59

Total CEPO $149,132.28

EPO
EE

526-1145-522.45-20 239,050.65

RR

526-1145-522.45-21 47,192.71

Total EPO $286,243.36

PPo
EE

526-1145-522.45-25 526,947.39

RR

526-1145-522.45-26 69,247.24

Total PPO $596,194.63
Grand Total $1,031,570.27

Monday, November 14.2011 Page 1 of 1

Updated 11/17/11, 3:30 p.m.



Travis County Commissioners Court Agenda Request

Meeting Date: 11/22/2011
Prepared By/Phone Number: Cynthia Lam-Roldan, 854-4822
Elected/Appointed Official/Dept. Head: Leroy Nellis, 854-9106
Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action on proposed routine personnel
amendments.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Attached are Personnel Amendments for Commissioners Court approval.
Routine Personnel Actions — Pages 2 — 6.

If you have any questions or comments, please contact Diane Blankenship
at 854-9170 or Todd L. Osburn at 854-2744.

STAFF RECOMMENDATIONS:
N/A

ISSUES AND OPPORTUNITIES:
N/A

FISCAL IMPACT AND SOURCE OF FUNDING:
None.

REQUIRED AUTHORIZATIONS:
Todd Osburn, Human Resources Management Department, 854-2744
Diane Blankenship, Human Resources Management Department, 854-9170
Leroy Nellis, Planning and Budget Office, 854-9106
Cheryl Aker, County Judge’s Office, 854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge’s office, Cheryl.Akerco.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week’s meeting.

Item 9
Updated 11/17/11, 3:30 p.m.
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Human Resources MaWqgement Department

700 Lavaca Street, 4’’FIoor • P.O.Box 1748 I Austin, Texas 78767 • (512) 854-9165 I FAX (512) 854-9757

DATE: November 10, 2011

November 22, 2011

ITEM #:

Samuel T. Biscoe, County Judge
Ron Davis, Commissioner, Precinct I
Sarah Eckhardt, Commissioner, Precinct 2
Karen L. Huber, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

VIA:

FROM:

SUBJECT:

Attached are

Leroy Nellis, Acting County Executive, Planning nd Budget

Diane Blankenship, Director, HRMD

Weekly Personnel Amendments

Personnet Amendments for Commissioners Court approval.

Routine Personnel Actions — Pages 2— 6.

If you have any questions or comments, please contact Diane Blankenship at 854-9170 or
Todd L. Osburn at 854-2744.

LN/DB/TLO

Attachments
cc: Planning and Budget Department

County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)

TO:

Updated 11/17/11, 3:30 p.m.



.

WEEKLY PERSONNEL AMENDMENTS ROUTINE
. :

NEW HIRES :
•. :

..

Dept Slot Position Title Dept Requests HRMD Recommends
.. . . . LévellSalary Leel/SaIa

County Clerk 50 Court Clerk Asst 11 I Level 2 / $27,996.80 11 I Level 2 / $27,996.80
District Atty 100 Legal Secretary 15 I Level 3 I $37,710.40 15 I Level 3 I $37,71öö

HHS 139 Case Worker 15 / $37,800.00 15 I $37,8oo.Oo
ITS 58 Systems 27 I Level 4 / $87,297.60 27 I Level 4 I $87,297.60

Engineer_lit
ITS 110 Customer Support 22 I Minimum I $55,578.85 22 / Minimum I $55,5

Analyst_II
JP Pct 3 17 Office Asst 8 I $22,880.00 8 / $22,880.00
Juvenile 435 Juvenile Rsdntl Trt 12 / Level I / $29,099.20 12 / Level 1 / $29,099.20

Probation Ofcr I’
Records 60000 Imaging 11 I Minimum I $26,417.46 11 / Minimum / $26,41T4
Mang & Production Tech*

Comm Resrc
Sheriff 1396 Cadet** 80 / Step 1 / $34,594.77 80 / Step 1 / $34,594.77
Sheriff 1732 Cadet** 80 / Step I / $34,594.77 80 / Step I / $34,594.77
Sheriff 1733 Cadet** 80 / Step 1 / $34,594.77 80 / Step 1 I $34,594.77

*tejpa.toReguIar.
. . . ,. .: . .

.. .,: ..
. :,. Actual vs Authorized,

. 1 PRY’APPP!NTME,N.TS
. . :.

.

,‘.::‘ .
. . .,

Dept Slot Position Title Dept HRMD **Temporary
%Requests Recqmnends Status Type

‘ Grade!Salary GradeISaary Code
County Clerk 20024 Elec Cik Erly Vting 7 I $10.00 7 / $10.00 02

Cik
County Clerk 20085 Elec Cik Erly Vting 7 I $10.00 7/ $10.00 02

CIk
County Clerk 20086 Elec Cik Erly Vting 7 / $10.00 7 / $10.00 02

CIk
County Clerk 20095 Elec Cik Erly Vting 7 I $10.00 7 / $10.00 02

I Cik**fl’fr4j: StatUs Type codes: (TèFflp017a ry s thän6mos = 02) (Project Worker more than
6 mos Q5,. ihàftiOs .Rêtlthent B,héffls)

2
November 22, 2011

Updated 11/17/11, 3:30 p.m.



TEMPORARY APPOINTMENTS
Dept Slot Position Title Dept HRMD **Tempii

., Requests Recommends Status Type
.GradéISaIa Code

County Clerk 20156 Elec Cik Erly Vting 7/ $10.00 7 / $10.00 02
Cik

County Clerk 20161 Eec Cik Erly Vting 7 / $10.00 7 / $10.00 02
Cik

County Clerk 20213 Elec CIk Erly Vting 7 I $10.00 7 / $10.00 02
Cik

TCCES 50025 Counselor 15/$16.64 15/$16.64 05
TCCES 50051 Counselor 15/$16.64 15/$16.64 05

**Temporary Status Type Codes: (Temporary less than 6 mos. = 02) (Project Worker more than
6 mos. = 05, includes Retirement Benefits).

cAREER ADDERS-NQN.QPS
Dept Slot Current New Curret Proposed Comments

PosWon Position Annual Anhual Current HRMD Practice
Title/Grade TitlelGrade Salary Salary

County 29 Attorney 111* Attorney IV $69,368.00 $72,861.57 Career Ladder. Pay is at
Atty / Grd 24 / Grd 26 minimum of pay grade.

County 32 Attorney 11* Attorney III / $55,578.89 $63,638.43 Career Ladder. Pay is at
Atty / Grd 22 Grd 24 minimum of pay grade.

County 33 Attorney 111* Attorney IV $63,638.43 $72,861.57 Career Ladder. Pay is at
Atty / Grd 24 / Grd 26 minimum of pay grade.

County 36 Attorney 111* Attorney IV $63,638.43 $72,861.57 Career Ladder. Pay is at
Atty I Grd 24 / Grd 26 minimum of pay grade.

County 113 Attorney IV* Attorney V I $72,861.53 $77,956.53 Career Ladder. Pay is at
Atty / Grd 26 Grd 27 minimum of pay grade.

County 190 Attorney 11* Attorney III / $55,578.89 $63,638.43 Career Ladder. Pay is at
Atty / Grd 22 Grd 24 minimum of pay grade.

County 198 Attorney V* Attorney VI $78,799.75 $83,424.43 Career Ladder. Pay is at
Atty I Grd 27 / Grd 28 minimum of pay grade.

County 207 Attorney 111* Attorney IV $63,638.43 $72,861.57 Career Ladder. Pay is at
Atty / Grd 24 / Grd 26 minimum of pay grade.

Aàtual vs Authorized

3
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Slot 4 / Office MgrSr/
Grd 21 / $55,433.35

Constable Slot 6 / Court Clerk I I Constable Slot 6 / Court Clerk I / Salary adjustment. Pay
I Grd 13 / $34,992.29 I Grd 13/ $36,192.29 is between mm and

midpoint of pay grade.
Constable Slot 14 / Court Clerk I Constable Slot 14 I Court Clerk I Salary adjustment. Pay

I / Grd 13/ $31,263.79 I / Grd 13/ $32,463.79 is between mm and
midpoint of pay grade.

Constable Slot 16 / Court Clerk I Constable Slot 16 / Court Clerk I Salary adjustment. pi
I / Grd 13 / $31,263.79 I / Grd 13/ $32,463.79 is between mm and

midpoint of pay grade.
Constable Slot 20 I Court Clerk 1* Constable Slot 20 / Court Clerk 1* Salary adjustment. Pay

I / Grd 13 / $34,366.00 I / Grd 13 / $35,566.00 is between mm and
midpoint of pay grade.

County Slot 9 / Recording County Slot 9 I Recording Salary adjustment. Pay
Clerk Spec II / Grd 14 / Clerk Spec II I Grd 14 / is between mm and

___________

$35,263.28 $37,211.20 midpoint of pay grade.
District Slot 118 / Executive District Slot 118 / Executive Salary adjustment. Pay
Clerk Asst Electd Official / Clerk Asst Electd Official / is between mm and

Grd 18 / $43,653.49 Grd 18 / $45,853.49 midpoint of pay grade.
ITS Slot 55 / Financial Mgr ITS Slot 119 I Financial Lateral transfer.

I Grd 24 / $80,869.34 Mgr Succession / Employee transferred to
Grd 24 / $80,869.34 different slot, to

Succession position,
same department, same
pay grade, retains
current pay. Ending on
12/31/11.

ITS Slot 113 I Systems ITS Slot 124 / Systems Promotion. Pay is
Engineer I / Grd 23 / Engineer II I Grd 25 / between mm and
$62,169.35 $69,000.00 midpoint of pay grade.

JP Pct I Slot 5 / Court Clerk II / JP Pct I Slot 4 / Court Clerk II Promotion. Pay is at
Grd 15 / $43,260.67 Sr/ Grd 16 / midpoint of pay grade.

$46,280.00
Records Slot 36 / Office Asst / Records Slot 36 / Office Asst / Status change from
Mang & Grd 8 / Part-time Mang & Grd 8 / Full-time part-time to full-time
Comm $13,194.90 Comm $26,389.80 (20 hrs to 40 hrs).
Resrc Resrc

* Actual vs Authorized A

4

Constable
I

II

Jöt—FJon
— Grade — Salary.:’

Constable Slot 4 / Office Mgr Sr/ Salary adjustment. Pay
I Grd 21 I $57,196.39 is between mm and

___________ ___________________

midpoint of pay qrade.

November 22, 2011
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PROMOTIONS I SALARY ADJUSTMENTS I LATERAL TRANSFERS I VOLUNTARY
REASSIGNMENTS I TEMPORARY ASSIGNMENTS
Dept Slot — Position Title Dept Slot — Position Ttl1 Comments

(From’) — Grade SaIa” (To) Grade — Salary
Sheriff Slot 826 I Certf Peace Sheriff Slot 727 / Certf Peace POPS lateral transfer.

Ofcr Sr I Grd 84 I Ofcr Sr I Grd 84 / Employee transferred to
$63,481.39 $63,481.39 different slot, same

position, same
department, same pay
grade, retains current
pay.

Sheriff Slot 1182 I Sheriff Slot 923 / Corrections POPS lateral transfer.
Corrections Ofcr Sr I Ofcr Sr* I Grd 83 I Employee transferred to
Grd 83 I $44,256.37 $44,256.37 different slot, same

position, same
department, same pay
grade, retains current
pay.

Sheriff Slot 1422 / Sheriff Slot 682 I Corrections POPS lateral transfer.
Corrections Ofcr Sr I Ofcr Sr I Grd 83 / Employee transferred to
Grd 83 / $49,889.84 $49,889.84 different slot, same

position, same
department, same pay
grade, retains current
pay.

* Actual vs Authorized

THIS SECTION LEFT BLANK INTENTIONALLY.
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AD HOC CLASSIFICATION CHANGE

______

Current HRMD Recommends
Dept. Slot # Auth Position FLSA Pay Position FLSA Pay

Title I Position # Grade Title I Position # Grade

HRMD 42 Human Resources E 24 Human Resources E 22
Analyst Spec I Spec Sr I 22319
24355

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct. I Sarah Eckhardt, Commissioner, Pct. 2

Karen L. Huber, Commissioner, Pct. 3

6

Margaret Gomez, Commissioner, Pct. 4

Department requests in order to meet departmental needs. PBO has confirmed
available.

funding

November 22, 2011
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Travis County Commissioners Court Agenda Request 

Meeting Date: 11/22/11 
Prepared By/Phone Number: Caryl Colburn, CES Director, 854-4618 
Elected/Appointed Official/Dept. Head: Roger Jefferies Justice and 
Public Safety County Executive, 854-4759 
Commissioners Court Sponsor: Judge Biscoe 

AGENDA LANGUAGE: CONSIDER AND TAKE APPROPRIATE ACTION 
ON REQUEST FROM COUNSELING & EDUCATION SERVICES TO: 
A. VACATE 1101 NUECES AND RELOCATE TO VACANT SPACE AT 
5501 AIRPORT BLVD. SUITE 203, and 
B. ALLOW SAFEPLACE TO IMPLEMENT THE "PLANET SAFE" 
SUPERVISED VISITATION AND SAFE EXCHANGE CENTER AT 1101 
NUECES ST. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: The 
Counseling and Education Services (CES) department is requesting to move the Intake 
unit from downtown at 1101 Nueces St. to a vacant space on the second floor at the 
North end of 5501 Airport Blvd. This location is upstairs from the rest of the CES 
department and classrooms. 

It has long been the intention for the entire CES department to be in one location. 
Initially, in 2006, the entire CES department was to move to 5501 Airport Blvd. 
However, prior to the move, the upstairs space became designated for a Disaster 
Recovery Center and the Intake unit was diverted to 1101 Nueces St. The space 
upstairs was never occupied and is now available for the CES Intake unit. The majority 
of CES services including assessments are already conducted at the Airport site. 

Having the CES department at the same site would allow for more effective cross
training of staff, greater customer service by having only one site for clients with 
parking. Not only would the department become more efficient and effective, this action 
would also vacate a space for the implementation of the "Planet Safe" Supervised 
Visitation and Safe Exchange Center. 

As you know, CES has been the administrator of two federal Safe Havens grants from 
the Dept. of Justice, Office on Violence Against Women (OVW) for planning and now 
implementation of a Supervised Visitation and Safe Exchange Center. SafePlace, the 
domestic violence and sexual assault center for Travis County, is the agency that will 
sub-contract with the county to administer the Supervised Visitation and Safe Exchange 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, CheryLAker@co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 

Item 10
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Travis County Commissioners Court Agenda Request 

Meeting Date: November 22, 2011 

Prepared By/Phone Number: Danny Hobby/854-4416 

Elected/Appointed Official/Dept. Head: Danny Hobby 

Commissioners Court Sponsor: County Judge Samuel T. Biscoe 

AGENDA LANGUAGE: 

CONSIDER AND TAKE APPROPRIATE ACTION TO AMEND TRAVIS 
COUNTY FIRE CODE CHAPTER 71 TO INCLUDE DEFINITION OF 
COMMERCIAL ESTABLISHEMENT. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
In February 2005, Travis County Commissioners Court adopted Travis 
County Fire Code Chapter 71 for unincorporated Travis County. The code 
adopted as Travis County Fire Code was the 2003 International Fire Code 
with local amendments and associated fees. 

In May 2010, the Court amended Chapter 71 Fire Code and adopted the 
2009 International Fire Code with local amendments and associated fees. 
The definition of "Commercial Establishment" was not included in this 
adopting order, as it was included in the adopting order in the 2003 
International Fire Code. This definition needs to be included in the 
adopting order for the Travis County Fire Code. 

This amendment does not make any changes to the current adopted fire 
code other than adding the "Commercial Establishment" definition. The 
definition is located in section 71.003 (f) of the order. It reads as follows: 

"Commercial Establishment" means any place in which any phase of 
commercial or business activity occurs but does not include 'the 
following: 

Item 11
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Meeting Date: November 22, 2011
Prepared By/Phone Number: Lori Clyde
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language:  Approve Modification No. 13 To Contract No. 
PS010173-LC, Tiburon, Inc., for FACTS Court Management System 
Services.  

Ø Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes.

Travis County entered into contract with Tiburon Inc. in June of 2001 for 
the implementation of a courts management system referred to as 
FACTS. With the exception of four of the JP offices FACTS has been 
implemented for all Travis County courts.

The JP offices have determined that the Tiburon FACTS System will not 
meet their needs and have pursued another solution. Negotiations are 
now in process with Tyler Technologies for the implementation of a JP 
Courts System known as Odyssey.

The FACTS services contract has five remaining payment milestones
associated with the live cutover of FACTS for the JP offices. This 
contract modification reduces the obligation of Travis County to pay for
the remaining payment milestones to $21,197 which reflects a reduction 
from the original contract amount of $146,948 and reduces the annual 
maintenance fee for 2011-12 to $310,834 which reflects a decrease of 
$53,991.

Ø Contract Expenditures: Within the last 12 months $346,370.00 has 
been spent against this contract.

Travis County Commissioners Court Agenda Request

Item 12
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Ø Contract Modification Information:

Modification Amount: -$200,939
Modification Type:   Reduction 
Modification Period: Beginning November 1, 2011

Ø Funding Information:
 Purchase Requisition in H.T.E.: N/A
 Funding Account(s): 
 Comments:

Updated 11/17/11, 3:30 p.m.
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MODIFICATION OF CONTRACT NUMBER:   PS010173LC – Tiburon FACTS Court Mgmt System Services             

                                   PAGE 1 OF 4 PAGES 
 
ISSUED BY: PURCHASING OFFICE 

314 W. 11TH ST., RM 400 

AUSTIN, TX 78701 

 
PURCHASING AGENT ASST:  Lori Clyde  

TEL. NO:   (512) 854-9700 

FAX NO:   (512) 854-9185 

 
DATE PREPARED: 

October 14, 2011 

 
ISSUED TO: 
Tiburon Inc. 

6200 Stoneridge Mall Rd., Suite 400 

Pleasanton, CA 94588 

MODIFICATION NO.:  

 

13 

EXECUTED DATE OF ORIGINAL 

CONTRACT:  

June 26, 2001 

ORIGINAL CONTRACT TERM DATES:  _June 26, 2001-December 31, 2002 CURRENT CONTRACT TERM DATES:  _November 1, 2011 – October 31, 2012 

 
FOR TRAVIS COUNTY INTERNAL USE ONLY:        

Original Contract Amount: $2,993,413    Current Modified Amount $ 3,521,936     

 
DESCRIPTION OF CHANGES:  Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore 

modified, remain unchanged and in full force and effect. 

 

This amendment to FACTS Tiburon Contract (this "Amendment") is made and entered into by and 
between Travis County, Texas, a political subdivision of the State of Texas ("County" or “Travis 
County”), and Tiburon, Inc., a Virginia corporation having its primary place of business at 6200 
Stoneridge Mall Road, Suite 400, Pleasanton, CA 94588, and authorized to do and doing business 
in the State of Texas ("Tiburon"). All capitalized terms used but not defined herein have the 
meaning ascribed to them in the FACTS Contract, as such term is defined below, 
 
 Effective June 28, 2001, County and Tiburon entered into three separate but related 
agreements  in connection with the implementation, operation and maintenance of a Fully 
Automated Courts Tracking System (“FACTS”): the FACTS Professional Services Agreement, the 
FACTS Software License Agreement, and the FACTS Tiburon Maintenance Agreement (collectively, 
the “FACTS Contract”, County Contract #PS010173-LC, as subsequently modified 12 times); and 
 
 The FACTS Contract provides that it may be amended by mutual written agreement of the 
parties, and the parties now desire to so amend it for the purpose of clarifying the parties’ 
respective obligations regarding completion of Project services, ongoing maintenance, and 
payment for the same. 

 
  

 

Note to Vendor:  

[  X  ] Complete and execute (sign) your portion of the signature block section below for all copies and return all signed copies to Travis County. 

[    ] DO NOT execute and return to Travis County.  Retain for your records. 
 
 

LEGAL BUSINESS NAME:        

 

     BY:            
          SIGNATURE 

 

     BY:            
          PRINT NAME 

 

TITLE:            

            ITS DULY AUTHORIZED AGENT 

□ DBA 

□ CORPORATION 

□ OTHER 

 
DATE: 

 
TRAVIS COUNTY, TEXAS 

 

BY:            

      CYD V. GRIMES, C.P.M., TRAVIS COUNTY PURCHASING AGENT 

 

 
DATE: 

 
TRAVIS COUNTY, TEXAS 

 

BY:            

      SAMUEL T. BISCOE, TRAVIS COUNTY JUDGE  
 

 
DATE: 
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PS010173-LC  Page 2 of 4 Pages 
 

In consideration of the mutual covenants set forth herein and other good and valuable 
consideration, the receipt and sufficiency of which are acknowledged, the parties agree 
as follows: 

AMENDMENT 
 
1. The FACTS Professional Services Agreement is modified as follows: 
 
 A.  The remaining billing points associated with the JP Cutover services currently 
total $108,144. That sum is reduced by $39,100 to reflect credits due Travis County as 
a result of cancelled Cutover services. The new outstanding balance due Tiburon for JP 
Cutover services is $69,044.  
 
 B.  A credit is due Travis County in connection with PCO-015 (Modification No. 7 
and Modification No. 11) in the amount of $47,847 as a result of overpayment by 
County.  
 
 C.  The correct balance due Tiburon for services performed under the FACTS 
Professional Services Agreement is: $21,197. Exhibit 1, attached to this Amendment 
and made a part of this Amendment for all purposes, provides details supporting these 
contract price adjustments. 
 
2. The FACTS Tiburon Maintenance Agreement is modified as follows: 
 
 A.  Annual maintenance fees, which currently total $364,825, are reduced by the 
sum of $53,991 to reflect removal of four JP offices from the scope of maintenance 
services. The new maintenance fees total for the current renewal period (November 1, 
2011 to October 31, 2012) is $310,834.  Fees for future renewal periods, if exercised by 
County, will comply with the Paragraph 2 of the FACTS Tiburon Maintenance 
Agreement. Exhibit 2, attached to this Amendment and made a part of this 
Amendment for all purposes, provides details supporting this maintenance fee 
reduction. 
 
 B.  County does not owe Tiburon, and Tiburon will not charge County, any 
maintenance fees in connection with the E-filing Webservice Interface and Background 
Processing deliverable, which was removed from the FACTS scope of services by PCO-
015 (Modification 7 and Modification 11). The maintenance fees associated with this 
cancelled deliverable is the sum of $6,200. 
 
3. Except as amended above, the Contract remains in full force and effect, being 
hereby ratified, approved and affirmed. 
 
County and Tiburon have executed this Amendment effective on the date indicated on 
the Travis County Purchasing Office Modification Form to which this Amendment is 
attached. 
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Travis Maintenance Fees (Tiburon letter addressed to Ron Schroer dated August 23,2010)

Programs Qty Unit Cost Annual Fees

FACTS - CMS version 7.0.1

Site License 1 168,793 168,793

FACTS Court Order

Primary - Pending 1

Secondary - Pending 7

FACTS Quick Entry 40 297 11,880

JDL Interface 1 22,236 22,236

Hot Checks Module 1 14,852 14,852

GL Interface 1 8,420 8,420

PCO#P91217-004 Auditor Reports 16 545 8,720

PCO#P91217-012 Pretrial Services 1 16,522 16,552

Informix Support 47,435

PCO#91217-020 8,512 District - Criminal & Civil 272,805

24 x 7 Support N/A N/A 39,000 JP's - Criminal & Civil 119,571

County - Criminal & Civil 239,142

Technical Resource Pool 2000 150 300,000 Hot Checks 14,852

Total Annual Maintenance Fees 646,370 Total Annual Maintenance Fees 646,370

Calculate the percentage of the maintenance associated with the 5 JP offices 18.50% 119,571  /  646,370

Revised Tiburon maintenance fee including annual increase for 11/1/2011 invoice 364,825

Total maintenance dollars associated with the 5 JP offices 67,488 364,825  x  18.5%

Reduction in total maintance when removing 4 instances of FACTS 53,991

Basis for new maintenance fee effective 11/1/2011 thru 10/31/2012 310,834 364,825 - 53,991

The proposed project change order presented by Tiburon reflected removing the JP Courts implementation for 4 of the 5 JP offices. The 

proposal by Tiburon did not make any considerations of the FACTS maintenance contract. The dollars associated with the FACTS maintenance 

contract is based on the number of instances of FACTS that would be running for each of the courts in Travis County. Adjustments are required 

to the maintenance contract reflecting only one instance of FACTS will be running to support JP4.

In order to calculate the reduction for the removal of four of the JP instances of FACTS we must determine the total maintenance dollars 

associated with the JP courts. The original FACTS maintenance contract has a breakout by court of the FACTS maintenance dollars. Also in a 

more recent letter from Tiburon to Ron Schroer dated August 23, 2010 is a breakout of the dollars by court. A copy of that breakout is reflected 

in the table below.

BREAKOUT BY COURT

Reduce by four fifths 

of JP maintenance 

PS010173LC Page 3 of 4 Pages
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JP CUTOVER - TIBURON's PROPOSAL

Remaining Billings 108,144 Four remaining billing points at $27,036 each.

Credit 24,000

Tiburon's proposal reflects 4 days of on site time however the calculation reflects that they are using 5 days. The assumption is that 

Tiburon is allowing 1 day of travel time. In addition they are allowing for $150/hour. 

Tiburon's calculations are  $150/hr  x  8 hours/day  x  5 days  x  4 cutovers  =  $24,000.

Tiburon Invoice 84,144 Tiburon's proposed final invoice to Travis County.

Notes about Tiburon's proposal:

1. Tiburon only calculated 4 on site days plus 1 travel day. The contract calls for 5 on site days.

2. Tiburon only used $150/hour in their calculations. $150 is the contracted rate for work at a Tiburon facility. The contract 

specifically states that the 5 days are on site and the contracted rate for onsite time is $175/hour.
3. Also noted in the Tiburon contract documents is reference to travel expenses paid to Tiburon when the work is performed 

on site. Tiburon made no allowances for the costs associated with Travel that is being saved. Projected travel expenses should 

also be credited.

JP CUTOVER - ADJUSTMENTS TO TIBURON's PROPOSAL

Remaining Billings 108,144 Four remaining billing points at $27,036 each.

Credits

On site hours 33,600 (5 days on site  +  1 day travel)  x  8 hours/day  x  $175/hour   x  4 cutovers

Air fare savings 1,600 $400 per trip, 4 cutovers

Per Diem 1,200 $50/day, 6 days, 4 cutovers

Car rental 700 $35/day, 5 days, 4 cutovers

Hotel 2,000 $100/day, 5 days, 4 cutovers

Total Credits 39,100

Revised final invoice 69,044

PCO-015 (MOD 7) - TIBURON's PROPOSAL

Cost of PCO 155,216 Three billing points:  $77,608, $38,804, $38,804

Paid to date 116,412 First 2 invoices paid by Travis County

Credit 38,804 Tiburon to credit last billing point since work was not completed.

Balance 0

Notes about Tiburon's proposal:

1. We have determined that there was a typo and the second invoice that was paid was in the amount of $33,804 not the 

$38,804.

2. There was another contract modification associated with MOD 7. It was MOD 11. This modification was done because only 

the first deliverable of MOD 7 was completed and it was projected that the remaining work wouldn't be done until sometime 

in the future. There was maintenance dollars associated with MOD 7 in the amount of $10,500. Tiburon wanted to begin 

charging maintenance on the completed work and therefore generated MOD 11 which designated the dollars associated with 

the 1st deliverable of the mod. The maintenance dollars associated with the completed work was $4,300. 
3. Using the references made in MOD 11, MOD 7 was only 40.95% complete  (4300  /  10500).

PCO-015 (MOD 7) - ADJUSTMENTS TO TIBURON's PROPOSAL

Cost of PCO 155,216 Three billing points:  $77,608, $38,804, $38,804

Paid to date 111,412 First 2 invoices paid by Travis County (77,608 and 33,804)

Adjust value of PCO 63,565 40.95% of $155,216  (completed deliverable)

Paid to date 111,412 Total of invoices paid by Travis County

Balance due (47,847) Over payment made by Travis County

Total dollars to close down contact

JP Cutover 69,044 Balance owed to Tiburon

Mod 7 due: (47,847) Over payment made by Travis County

Tiburon invoice 21,197 Balance due to Tiburon

PS010173LC Page 4 of 4 Pages
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Meeting Date: Tuesday, November 22, 2011
Prepared By/Phone Number: C.W. Bruner, 854-9760
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Approve Contract Award and Modification No. 1 for Pest Control 
Services, IFB No. B120006-CW, to the low bidder, Andy Howard's Pest 
Control.

Ø Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes.  This contract will provide Countywide Pest Control 
Services.

IFB No. B120006-CW was issued on September 26, 2011.  A total of 
twenty five (25) vendors were solicited and five (5) bids were received.  
Travis County Facilities Management, Sherriff’s Office, and Juvenile 
Probation Department recommend award to the low bidder, Andy 
Howard’s Pest Control.

Andy Howard’s Pest Control inadvertently submitted their bid response 
without providing pricing information for TNR’s Northeast Metropolitan 
Park Concessions Area.  After the bid opening, Purchasing acquired 
pricing information from the vendor for the TNR location.  After review, 
Andy Howard’s Pest Control remains the overall low bidder.

Ø Contract Expenditures: Within the last twelve (12) months $21,947.00
has been spent against this requirement.

Ø Contract-Related Information:

Award Amount:  Estimated Quantity-as need requirements
Contract Type:  Annual
Contract Period: December 1, 2011 through November 30, 2012

Travis County Commissioners Court Agenda Request

Item 13
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Ø Solicitation-Related Information:

Solicitations Sent: 25 Responses Received: 5
HUB Information: N/A % HUB Subcontractor: N/A

Ø Funding Information:
 Purchase Requisition in H.T.E.: N/A
 Funding Account(s): 001-1415-525-6009, 001-4513-593-6009, 001-

3735-583-6009, 001-4945-631-6099
 Comments:  Requisitions are processed at time of requirement.
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TRANSPORTATION AND NATURAL RESOURCES
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE

c-I
411 West 13th Street
Executive Office Building, 11th Floor
P. 0. Box 1748 —--O
Austin, Texas 78767
(512) 854-9383
FAX (512) 854-4697 ni

z
0

November 1,2011

MEMORANDUM

TO: Cyd Grimes, County Purchasing Agent

-÷-
FROM: Steven M. Mani.W, P.E., County Executive

SUBJECT: Contract Modification, Pest Control Services
Andy Howard’s Pest Control, Contract 12T00006CW

TNR requests that the above mentioned contract be modified to include monthly pest control services at
Northeast Metro Park. This modification will increase the contract by a total of $360 per year.

The commodity/sub-commodity code for Pest Control Services is 942/059. The budgeted line item is 001-
4945-631-6099.

If you need additional information, please contact Christina Jensen at (512) 854-7670.

,..CJ:SMM:cj
Contract File
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FACILITIES MANAGEMENT DEPARTMENT
Roger A. El Khoury, M.S., P.E., Director OF

1010 Lavaca Street, Suite 400 • P.O. Box 1748, Austin, Texas 78767 • Phone: (512) 854-9661 • Fax: (512) 854-9226

MEMORANDUM Project No: SVCOT- 21-12F-XM
File: 801 —1

TO: Cyd Grimes, C.P.M., Purchasing Agent

3
VIA: Roger A. El Khoury, M.S., P.E., Director

FROM: Rony Aouad, Service Contract Manager

DATE: October 24, 2011

SUBJECT: Pest Control Services Contract
Contract Award ofIFBl20006-CW

Facilities Management Department (FMD) has completed the review of the five bids received for
a new Pest Control Services contract. The apparent low bidder is Andy Howard’s Pest Control.
Andy Howard’s Pest Control has provided good references.

FMD recommends award of the Pest Control Services Contract to Andy Howard Pest Control
Services. Funding for the FMD portion of this contract is in line item 001-1415-525-6009.
Please direct any questions on this recommendation to Rony Aouad at extension 44781. Your
assistance in this request is greatly appreciated.

ATTACHMENT:
1- Bid Tabulation, Groups A and B

COPY TO:
John F. Carr, Administrative Director, FMD
Lloyd Evans, Maintenance Division Director, FMD
Amy Draper, CPA, Financial Manager, FMD
C.W. Burner, Purchasing Agent Assistant, Purchasing

0

r-)
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. OF )

TWS COUNJLWENILE PROBATION DEPARTMENT

ESTELA P. MEDINA ADMINISTRATIVE SERVICES
Chief Juvenile Probation Officer

DETENTiON SERVICES
DOMESTIC RELATIONS

OFFICE
PROBATION SERVICES

RESIDENTiAL SERVICES
JUVENILE JUSTICE

ALTERNATIVE EDUCATION
PROGRAM

TO: Cyd V. Grimes, CPM
Pur sing Agent

FROM:

___________

2
Est41P. Medina
ChieYJuvenile Probation Officer

SUBJECT: Award of Solicitation B 120006CW - Pest Control Services

DATE: October -I ,201l

The Juvenile Probation Department recommends the award of the above solicitation for Pest Control Services to the
overall low bidder, Andy Howard.

All the services meet the specifications requested by our department. The following details the Commodity/Sub-
Commodity codes and funding information:

Commodity/Sub-Commodity Codes 942 / 059
Account Number 001-4513-593-6009

If you need additional information, please do not hesitate to contact me.

xc: Marvin Brice, CPPB, Assistant Purchasing Agent, TCPO
C.W. Brunner, Purchasing Agent Assistant, TCPO
Britt Canary, Deputy Chief, TCJPD, Administration
Sylvia Mendoza, Financial Manager, TCJPD, Finance Division
Mary Nieves, Juvenile Facilities Manager, TCJPD

2515 South Congress Avenue * Austin, Texas 78704 * (512) 854-7000 * Fax: (512) 854-7097

Updated 11/17/11, 3:30 p.m.



JAMES N. SYLVESTER
Chief Deputy

GREG HAMILTON
TRAVIS COUNTY SHERIFF

P.O. Box 1748
Austin, Texas 78767

(512) 854-9770
www.tcsheriff.org

PHYLUS CL4IR,
Maje Law E4rcemefl

DA LON
jorrecs Z2

WA
r”JDE..’Administration &p7x:

Date: October 21, 2011

MEMORANDUM

TO: C.W. Bruner, Purchasing

FROM: Samantha Peterman, Accounting Clerk
Thru: Maria Wedhorn, Financial Analyst, Sr.

SUBJECT: Award of Solicitation B120006-CW, Pest Control Services

The Travis County Sheriff’s Office recommends that Travis County award the above mentioned
solicitation to the low overall low bidder, Andy Howard Pest Control.

The commodity/sub-commodity code for this contract is 942/059. The primary line item will be
001-3735-583-6009.

If you need additional information, please contact Samantha Peterman at 854-4185.

XC: Maria Wedhorn, Financial Analyst

Updated 11/17/11, 3:30 p.m.



GM2 00113
Fiscal Year 2012

Account number
Fund
Department
Division
Activity basic
Sub activity
Element
Object .

Original budget
Revised budget
Actual expenditures - current
Actual expenditures - ytd .

Unposted expenditures
Encumbered amount
Unposted encumbrances
Pre-encumbrance amount
Total expenditures & encumbrances:
Unencumbered balance

F5=Encuinbrances F7=Project data
F1O=Detail trans Fll=Acct activity list

1,004
1,004 10/26/2011

170. 00
170.00-

.00

.00

.00
170.00
170.00
834.00

F8=Misc inquiry
F12=Cancel

11/10/11
10:10:38

TRAVIS COUNTY
Account Balance Inquiry

• . . : 1-4513-593.60-09
• • • : 001 GENERAL FUND

45 JUVENILE PROBATION
13 FACILITY OPERATIONS

• . . : 59 JUSTICE SYSTM (JUV SRVCS)
3 JUVENILE PROBATION

• . • : 60 OTHER PURCHASED SERVICES
• • : 09 EXTERMINATING SERVICES

16. 9
83 . 1

F24=More keys

Updated 11/17/11, 3:30 p.m.



GM200113
Fiscal Year 2012

Account number
Fund
Department
Division
Activity basic
Sub activity
Element
Object .

TRAVIS COUNTY
Account Balance Inquiry

• . . : 1-1415-525.60-09
• . • : 001 GENERAL FUND
• . . : 14 FACILITIES MANAGEMENT
• . . : 15 BUILDING MAINTENANCE
• . . : 52 GENERAL GOVERNMENT
• . . : 5 FACILITIES

60 OTHER PURCHASED SERVICES
• . . : 09 EXTERMINATING SERVICES

11/10/11
10:10:51

Original budget
Revised budget
Actual expenditures - current
Actual expenditures - ytd • .

Unposted expenditures
Encumbered amount
Unposted encumbrances
Pre-encumbrance amount
Total expenditures & encumbrances:
Unencumbered balance

F5=Encumbrances F7=Project data
F1O=Detail trans Fl1=Acct activity list

9,900
11,112 10/01/2011

.00
72.00-

.00
1,463.50

.00
1, 500.00
2,891.50
8,220.50

F8=Misc inquiry
F12=Cancel

26. 0
74. 0

F24=More keys

Updated 11/17/11, 3:30 p.m.



GM200113 TRAVIS COUNTY 11/ic/li
Fiscal Year 2012 Account Balance Inquiry 10:11:11

Account number : 1-4945-631.60-99
Fund : 001 GENERAL FUND
Department : 49 TNR (TRPNS & NATRL RESRC)
Division : 45 PARK SERVICES
Activity basic : 63 COMM-ECON DEV (PKS & REC)
Sub activity : 1 PITD (PARKS)
Element 60 OTHER PURCHASED SERVICES
Object : 99 OTHER PURCHASED SERVICES

Original budget 142,469
Revised budget . . . . 244,676 10/01/2011
Actual expenditures - current . 1,704.00
Actual expenditures - ytd . . . : 3,682.27
Unposted expenditures : . 00
Encumbered amount : 71,871.52
Unposted encumbrances : . 00
Pre-encumbrance amount : 102,425.00
Total expenditures & encumbrances: 179,682.79 73.4
Unencumbered balance : 64,993.21 26.6

F5=Encuxnbrances F7=Project data F8=Misc inquiry
FlO=Detail trans F11=Acct activity list F12=Cancel F24=More keys

Updated 11/17/11, 3:30 p.m.



GM200113
Fiscal Year 2012

Account number
Fund
Department
Division
Activity basic
Sub activity
Element
Object .

TRAVIS COUNTY
Account Balance Inquiry

• • . : 1-3735-583.60-09
• . . : 001 GENERAL FUND

37 SHERIFF
• . . : 35 CORRECTIONS BUREAU

58 CORRECTNS & REHABILITATN
• . . : 3 TRAVIS CO JAIL/CORRECTNS
• . . : 60 OTHER PURCHASED SERVICES
• . • : 09 EXTERNINATING SERVICES

11/10/11
10:10:24

Original budget
Revised budget
Actual expenditures - current
Actual expenditures - ytd •

Unposted expenditures
Encumbered amount
Unposted encumbrances
Pre-encumbrance amount
Total expenditures & encumbrances:
Unencumbered balance

F5=Encuinbrances F7=Project data
F1O=Detail trans F1l=Acct activity list

32,700
36,883 10/01/2011
2,325.00
1,803.00

.00
2,370.00

.00

.00
6,498.00 17.6%

30,385.00 82.4
F8=Misc inquiry
F12=Cancel F24=More keys

Updated 11/17/11, 3:30 p.m.



Product Code: 
Agency Notes:

Supplier Product Code:
Supplier Notes:

Andy Howard's Pest Control First Offer - $175.00 1 / hour $175.00 Y
Product Code: 
Agency Notes:

Supplier Product Code:
Supplier Notes:

kilabug First Offer - $200.00 1 / hour $200.00 Y
Product Code: 
Agency Notes:

Supplier Product Code:
Supplier Notes:

Supplier Totals
BUGMASTER $37,941.12    (90/90 items) 

Bid Contact RODERICK HOWARD 
rod.howard@thebugmaster.com
Ph 512-250-1500

Address 8411 N IH 35
AUSTIN, TX 78753 

Agency Notes: Supplier Notes:

kilabug $40,365.00    (90/90 items) 
Bid Contact authur bell 

barb61345@grandecom.net
Ph 512-481-0551
Fax 512-481-0554

Address 2929 e 12
austun, TX 78702 

Agency Notes: Supplier Notes:

A-TEX PEST MANAGEMENT INC. [Ad] $48,705.00    (90/90 items) 
Bid Contact JASON NAPOLSKI 

atexpest@msn.com
Ph 512-577-4454
Fax 512-285-9552

Address 124 VICKSBURG LOOP
ELGIN, TX 78621 

Agency Notes: Supplier Notes:

Terminix [Ad] $61,740.00    (90/90 items) 
Bid Contact Kevin Kingery 

kkingery@terminix.com
Ph 863-660-8211

Address 535 cooper commerce dr
Apopka, FL 32703 

Bid Notes Exterior Rodent Bait Station: $18/station (initial, one-time service charge). 
$3.50/month/station, thereafter. 

Agency Notes: Supplier Notes:
Exterior Rodent Bait Station: $18/station (initial, one-
time service charge). $3.50/month/station, thereafter. 

Andy Howard's Pest Control $25,768.00    (89/90 items) 
Bid Contact Corey Lundberg 

andyhowardspestcontrol@gmail.com
Ph 512-835-9393

Address 8222 N Lamar Blvd Ste F58
Austin, TX 78753 

Qualifications HUB
Agency Notes: Supplier Notes:

**All bids/proposals submitted for the designated project are reflected on this tabulation sheet. However, the listing of the 
bid/proposal on this tabulation sheet shall not be construed as a comment on the responsiveness of such bid/proposal or as any 
indication that the agency accepts such bid/proposal as being responsive. The agency will make a determination as to the 
responsiveness of the vendor responses submitted based upon compliance with all applicable laws, purchasing guidelines and 
project documents, including but not limited to the project specifications and contract documents. The agency will notify the 
successful vendor upon award of the contract and, as according to the law, all bid/proposal responses received may be available 
for inspection at that time.

Travis County

Oct 17, 2011 10:36:34 AM CDT p. 30

Updated 11/17/11, 3:30 p.m.



MODIFICATION OF CONTRACT NUMBER: 12T00006CW Pest Control Services PAGE 1 OF 1 PAGE

ISSUED BY: PURCHASING OFFICE
314 W. 11TH ST., RM 400
AUSTIN, TX 78701

PURCHASING AGENT ASST:  CW Bruner
TEL. NO:   (512) 854-9760
FAX NO:   (512) 854-9185

DATE PREPARED:

November 10, 2011

ISSUED TO:                            16342
Andy Howard’s Pest Control
Attn: Corey Lundberg
8222 N Lamar Blvd Ste F58
Austin, Texas 78753

MODIFICATION NO.:

1
EXECUTED DATE OF ORIGINAL 
CONTRACT:

November 22, 2011

ORIGINAL CONTRACT TERM DATES:  December 1, 2011 to November 30, 
2012

CURRENT CONTRACT TERM DATES:  December 1, 2011 to November 30, 
2012

FOR TRAVIS COUNTY INTERNAL USE ONLY:       

Original Contract Amount: $_ N/A___________ Current Modified Amount $_N/A____________

DESCRIPTION OF CHANGES:  Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore 
modified, remain unchanged and in full force and effect.

The above numbered Contract is hereby modified to add the following location:

Description / Location Quantity UOM Price per Month Total 
Price

1. North East Metropolitan Park
TNR Concessions and Restrooms
4630 Killingsworth Lane
Pflugerville, Texas 78660

Pest Control Services:
1.General Treatment
2.Rodent Control

(Break room - 384 Square Feet, Office Space - 144 Square Feet, Work 
Shop - 3,750 Square Feet, Barn - 6,000 Square Feet, Soccer Concession -
570 Square Feet, Multi Concession - 570 Square Feet, Baseball 
Concession - 570 Square Feet, Soccer Irrigation Vault - 120 Square Feet, 
Baseball Irrigation Vault - 120 Square Feet, Soccer Restroom - 1952 
Square Feet, Multi Restroom - 1952 Square Feet, Baseball Restroom -
1000 Square Feet) = Total: 12,308 Square Feet

12 MO $30.00 $360.00

Note to Vendor: 

[  ] Complete and execute (sign) your portion of the signature block section below for all copies and return all signed copies to Travis County.

[ X ] DO NOT execute and return to Travis County.  Retain for your records.

LEGAL BUSINESS NAME: 

 BY:
 SIGNATURE

 BY:
 PRINT NAME

TITLE:  
 ITS DULY AUTHORIZED AGENT

• DBA

• CORPORATION

• OTHER

DATE:

TRAVIS COUNTY, TEXAS

BY:  
 CYD V. GRIMES, C.P.M., TRAVIS COUNTY PURCHASING AGENT

DATE:

TRAVIS COUNTY, TEXAS

BY:  
 SAMUEL T. BISCOE, TRAVIS COUNTY JUDGE

DATE:

Updated 11/17/11, 3:30 p.m.



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a pdf to 
Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next 
week's meeting.

Meeting Date: November 22, 2011, 9:00 AM Voting Session
Prepared By/Phone Number: John E. Pena, CTPM / Marvin Brice, CPPB, 
Purchasing Office, 512-854-9700
Elected/Appointed Official/Dept. Head: Cyd Grimes, Purchasing Agent
Commissioners Court Sponsor: Judge Samuel T. Biscoe

Agenda Language:  Approve contract award for 2011 Hot-in-Place Recycled 
Asphaltic Concrete Program, IFB No. B110294-JE, to the sole bidder Cutler 
Repaving, Inc. 

Ø Purchasing Recommendation and Comments:  Purchasing concurs with 
department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by the 
statutes.

Ø Solicitation Number IFB No. B110294-JE, 2011 Hot-in-Place Recycled 
Asphaltic Concrete Program was issued on September 7, 2011.  This 
project requires specialized methods to perform asphalt surface 
rehabilitation using a simultaneous multi-step process.  The contract 
requires the contractor to provide labor, equipment, materials, related 
incidentals and supervision necessary to complete the required construction 
and installation.

Of the thirty-three (33) bids either viewed or downloaded for this specialized 
type of work via Travis County’s third party e-procurement vendor system,
BidSync, only one (1) response was received when subject IFB was opened 
on October 5, 2011 at 2:00 P.M., CST.  The low bid was received from 
Cutler Repaving, Inc. in the amount of $258,769.50. A follow-up phone call 
to several bidders to inquire as to why they did not submit a bid to this 
solicitation, was partly due to the specialization required for this work,  
limited capabilities to perform work and some firms were manufactures of 
roadway material and did not have equipment to perform the specialized 
work.

Travis County Commissioners Court Agenda Request

Item 14
Updated 11/17/11, 3:30 p.m.



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a pdf to 
Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next 
week's meeting.

Ø Transportation and Natural Resources Department (TNR) is recommending, 
with the Purchasing Office concurrence, contract award to Cutler Repaving, 
Inc., in the amount of $258,769.50 as the sole bidder as the work is a 
specialized process with limited contractor capability nationwide.  TNR had 
deemed that the price is fair and reasonable.

Ø Contract Expenditures: Within the last 12 months $0.00 has been spent 
against this contract. 

Ø Contract-Related Information:

Award Amount: $258,769.50
Contract Type: Construction
Contract Period: Through Completion

Ø Contract Modification Information: N/A
Modification Amount: 
Modification Type:   
Modification Period: 

Ø Solicitation-Related Information:
Solicitations Sent: 33 Responses Received: 1
HUB Information: None % HUB Subcontractor: 0

Ø Special Contract Considerations:  N/A
 Award has been protested; interested parties have been notified.
 Award is not to the lowest bidder; interested parties have been notified.
 Comments:  

Ø Funding Information:
 Purchase Requisition in H.T.E.: 533312
 Funding Account(s): 517-4941-808-8164
 Comments:

Updated 11/17/11, 3:30 p.m.
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Meeting Date: Tuesday, November 22, 2011
Prepared By/Phone Number: C.W. Bruner, 854-9760
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Approve Contract Award for Vehicle Maintenance Services, IFB No. 
B120002-CW, to the low bidder, Heartland Automotive Services, Inc.

Ø Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes.  This contract will provide Vehicle Maintenance Services to 
Travis County Transportation and Natural Resources.

IFB No. B120002-CW was issued on October 10, 2011.  A total of 
seventeen (17) vendors were solicited and three (3) bids were received.  
Travis County Transportation and Natural Resources recommend award 
to the low bidder, Heartland Automotive Services, Inc.

Ø Contract Expenditures: Within the last twelve (12) months $16,934.26
has been spent against this requirement.

Ø Contract-Related Information:

Award Amount:  Estimated Quantity-as need requirements
Contract Type:  Annual
Contract Period: November 22, 2011 through November 21, 2012

Ø Solicitation-Related Information:

Solicitations Sent: 17 Responses Received: 3
HUB Information: N/A % HUB Subcontractor: N/A

Travis County Commissioners Court Agenda Request

Item 15
Updated 11/17/11, 3:30 p.m.



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Ø Funding Information:
 Purchase Requisition in H.T.E.: N/A
 Funding Account(s): 001-4952-621-5006 and 099-4951-621-5003
 Comments:  Requisitions are processed at time of requirement.

Updated 11/17/11, 3:30 p.m.



TRANSPORTATION AND NATURAL RESOURCES
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE

411 West 13th Street
Executive Office Building, Floor
P.O. Box 1748
Austin, Texas 78767
(512) 854-9383
FAX (512) 854-4697

November 7, 2011

MEMORANDUM

TO: Cyd Grimes, County Purchasing Agei
C-t-

FROM: Steven M. Manilla, PE4oi.inty Executive

SUBJECT: Solicitation B120002CW — Vehicle Maintenance Services

TNR recommends that Travis County award the above referenced solicitation to the low overall bidder, Heartland
Automotive Services, Inc.

The commodity/sub-commodity code for Vehicle Maintenance Services is 928/047. The budgeted line items
are 001-4952-621-5003 and 099-4951-621-5003.

If you need additional information, please contact Christina Jensen at 854-7670.

47 CJ:SMM:cj
Contract File

r9

-:
(Th-

-ç
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GM2 00113
Fiscal Year 2012

Account number
Fund
Department
Division .

Activity basic
Sub activity
Element .

Object

TRAVIS COUNTY
Account Balance Inquiry

• . : 1-4952-621.50-03
• . : 001 GENERAL FtJND
• . : 49 TNR (TRANS & NATRL RESRC)
• . : 52 FLEET SERVICES
• . : 62 INFRA- ENV S CVS (TRNS &RDS)
• . : 1 TNR (TRANS & NATRL RESRC)
• . : 50 REPR & MTNC-SERVCS PURCHD
• . : 03 REPAIRS - AUTOS & TRUCKS

11/09/11
10:11:03

Original budget
Revised budget
Actual expenditures - current
Actual expenditures - ytd .

Unposted expenditures
Encumbered amount
Unposted encumbrances
Pre-encumbrance amount
Total expenditures & encumbrances:
Unencumbered balance

190, 894
195,333 11/08/2011

290.00
50,115.62
5,386.95

19,591.38
75,730.94

119,602.06
F8=Misc inquiry
F12=Cancel

346. 99
.00

F5 =Encumbrances
FlO=Detai]. trans

F7=Project data
Fll=Acct activity list

38 . 8%
61 . 2

F24=More keys

Updated 11/17/11, 3:30 p.m.



GM200113
Fiscal Year 2012

Account number
Fund
Department
Division
Activity basic
Sub activity
Element
Object .

TRAVIS COUNTY
Account Balance Inquiry

• . . : 99-4951-621.50-03
• . • : 099 ROAD & BRIDGE FUND
• • . : 49 TNR (TRANS & NATRL RESRC)
• . . : 51 VEHICLE/EQUIP/BLDG. MAINT
• . . : 62 INFRA-ENV SCVS (TRNS&RDS)
• . . : 1 TNR (TRANS & NATRL RESRC)
• • • : 50 REPR & MTNC-SERVCS PURCHD
• . . : 03 REPAIRS - AUTOS & TRUCKS

11/09/11
10:11:39

Original budget
Revised budget
Actual expenditures - current
Actual expenditures - ytd .

Unposted expenditures
Encumbered amount
Unposted encumbrances
Pre-encumbrance amount
Total expenditures & encumbrances:
Unencumbered balance

F5=Encumbrances F7=Project data
FlO=Detail trans F11=Acct activity list

48,000
50,910

170.39
.00

3, 071.32
9,337.54
2,204.32-

500.00
10, 874.93
40,035.07

F8=Misc inquiry
F12=Cancel

10/01/2011

21. 4
78.6

F24=More keys

Updated 11/17/11, 3:30 p.m.



Bid #B120002-CW - VEHICLE MAINTENANCE SERVICES

Creation Date Oct 4, 2011 End Date Oct 31, 2011 10:00:00 AM CDT
Start Date Oct 10, 2011 11:35:51 AM CDT Awarded Date Not Yet Awarded

B120002-CW--01-01   GROUP 1 - PASSENGER CARS AND LIGHT DUTY TRUCKS (ONE TON OR LESS): 
PREVENTIVE MAINTENANCE INSPECTION AND OIL AND LUBE
Supplier Unit Price Qty/Unit Total Price Attch. Docs
Heartland Automotive Services, Inc First Offer - $25.99 800 / job $20,792.00 Y
Product Code: 
Agency Notes:

Supplier Product Code:
Supplier Notes:

RIATA FORD First Offer - $34.95 800 / job $27,960.00 Y

Product Code: 
Agency Notes:

Supplier Product Code:
Supplier Notes:

Next Generation Oil Change LLC First Offer - $48.99 800 / job $39,192.00 Y
Product Code: 
Agency Notes:

Supplier Product Code:
Supplier Notes:

B120002-CW--01-02   GROUP 1 - PASSENGER CARS AND LIGHT DUTY TRUCKS (ONE TON OR LESS): 
ADDITIONAL QUART OF OIL
Supplier Unit Price Qty/Unit Total Price Attch. Docs
Next Generation Oil Change LLC First Offer - $0.00 100 / each $0.00 Y
Product Code: 
Agency Notes:

Supplier Product Code:
Supplier Notes: Price listed above covers any additional 
quarts used for passenger cars & light duty trucks.

Heartland Automotive Services, Inc First Offer - $2.99 100 / each $299.00 Y
Product Code: 
Agency Notes:

Supplier Product Code:
Supplier Notes:

RIATA FORD First Offer - $3.33 100 / each $333.00 Y

Product Code: 
Agency Notes:

Supplier Product Code:
Supplier Notes:

B120002-CW--02-01   GROUP 2 - MEDIUM DUTY (ONE TON): PREVENTIVE MAINTENANCE INSPECTION AND 
OIL AND LUBE
Supplier Unit Price Qty/Unit Total Price Attch. Docs
Heartland Automotive Services, Inc First Offer - $27.99 50 / job $1,399.50 Y
Product Code: 
Agency Notes:

Supplier Product Code:
Supplier Notes:

Next Generation Oil Change LLC First Offer - $48.99 50 / job $2,449.50 Y
Product Code: 
Agency Notes:

Supplier Product Code:
Supplier Notes:

RIATA FORD First Offer - $49.95 50 / job $2,497.50 Y

Product Code: 
Agency Notes:

Supplier Product Code:
Supplier Notes:

B120002-CW--02-02   GROUP 2 - MEDIUM DUTY (ONE TON): ADDITIONAL QUART OF OIL
Supplier Unit Price Qty/Unit Total Price Attch. Docs
Next Generation Oil Change LLC First Offer - $2.50 25 / each $62.50 Y
Product Code: 
Agency Notes:

Supplier Product Code:
Supplier Notes:

Heartland Automotive Services, Inc First Offer - $2.99 25 / each $74.75 Y
Product Code: 
Agency Notes:

Supplier Product Code:
Supplier Notes:

RIATA FORD First Offer - $3.03 25 / each $75.75 Y

Product Code: Supplier Product Code:

Travis County Bid B120002-CW

Nov 1, 2011 4:13:18 PM CDT BidSync, LLC p. 2
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Agency Notes: Supplier Notes:

B120002-CW--02-03   GROUP 2 - MEDIUM DUTY (ONE TON): ADDITIONAL SERVICE COST FOR 4X4
Supplier Unit Price Qty/Unit Total Price Attch. Docs
Next Generation Oil Change LLC First Offer - $0.00 25 / job $0.00 Y
Product Code: 
Agency Notes:

Supplier Product Code:
Supplier Notes: this service is already included in the 
prices listed above.

RIATA FORD First Offer - $24.95 25 / job $623.75 Y Y

Product Code: 
Agency Notes:

Supplier Product Code:
Supplier Notes:

Heartland Automotive Services, Inc First Offer - $55.79 25 / job $1,394.75 Y
Product Code: 
Agency Notes:

Supplier Product Code:
Supplier Notes:

Supplier Totals
Heartland Automotive Services, Inc $23,960.00    (5/5 items) 
Bid Contact Ronald Hudson 

ron.hudson@jiffyworld.com
Ph 800-417-7308

Address 105 Decker Ct #900
Irving, TX 75062 

Bid Notes Unit price would include up to 6 qts of conventional motor oil. Additional Qt unit price would be 7+ 
qts of conventional oil. 

Agency Notes: Supplier Notes:
Unit price would include up to 6 qts of conventional motor 
oil. Additional Qt unit price would be 7+ qts of conventional 
oil.

RIATA FORD $31,490.00    (5/5 items) 
Bid Contact JASON MONTAGUE 

JASON@RIATAFORD.COM
Ph 512-281-3673

Address 1507 HWY 290 E
MANOR, TX 78653 

Agency Notes: Supplier Notes:

Next Generation Oil Change LLC $41,704.00    (5/5 items) 
Bid Contact Fabian Franco 

nextgenoil@yahoo.com
Ph 830-896-6092

Address 115 Jeffrey Scott
Kerrville, TX 78028 

Qualifications HUB
Bid Notes We are a mobile oil change company. We would perform services at your convenience, location 

& time. We would set up a schedule on a frequency that would best work for your location(s). 
Agency Notes: Supplier Notes:

We are a mobile oil change company. We would perform 
services at your convenience, location & time. We would 
set up a schedule on a frequency that would best work for 
your location(s). 

**

Travis County Bid B120002-CW

Nov 1, 2011 4:13:18 PM CDT BidSync, LLC p. 3
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Meeting Date: November 22, 2011
Prepared By/Phone Number: Elizabeth Corey (854-9853); Bonnie Floyd
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language:  Approve twelve-month extension (Modification 
No. 11) to Contract No. 03T00058OJ, Alliance Work Partners, for the 
Employee Assistance Program for Travis County employees.

Ø Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes.

The contract provides the Employee Assistance Program (EAP) for 
Travis County employees.  The Commissioners Court approved the 
contract for the EAP on November 19, 2002.

This Modification No. 11 will extend the contract for the EAP with 
Alliance Work Partners for an additional twelve months, through 
November 30, 2012.  The contract extension is permitted pursuant to 
Paragraph 2.2 of the contract, entitled “Term of Contract.” On 
September 5, 2006, the Commissioners Court ordered this contract 
exempt from the County Purchasing Act.  The rate remains at $1.13 per 
employee per month for EAP services with up to five visits per incident.

Modification No. 10 extended the contract period for an additional twelve 
months, through November 30, 2011.  It was approved by the 
Commissioners Court on November 30, 2010.

Modification No. 9 extended the contract period for an additional twelve 
months, through November 30, 2010.  It was approved by the 
Commissioners Court on October 20, 2009.

Travis County Commissioners Court Agenda Request
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Modification No. 8 extended the contract period for an additional twelve 
months, through November 30, 2009.  It was approved by the 
Commissioners Court on November 11, 2008.

Modification No. 7 extended the contract period for an additional twelve 
months, through November 30, 2008.  It was approved by the 
Commissioners Court on November 27, 2007.

Modification No. 6 extended the contract period for an additional twelve 
months, through November 30, 2007.  It was approved by the 
Commissioners Court on October 16, 2006.

Modification No. 5 extended the contract period for an additional twelve 
months, through November 30, 2006.  It was approved by the 
Commissioners Court on November 22, 2005.

Modification No. 4 extended the contract period for an additional twelve 
months, through November 30, 2005. It was approved by the 
Commissioners Court on September 21, 2004.

Modification No. 3 incorporated an Assignment of Contract that changed 
the contractor’s company name from Workers Assistance Program to 
Alliance Work Partners. It was approved by the Commissioners Court on 
June 29, 2004.

Modification No. 2 extended the contract period for an additional twelve 
months, through November 30, 2004. It was approved by the 
Commissioners Court on October 14, 2003.

Administrative Modification No. 1 was issued on December 10, 2002, to 
correct the contract number.

Ø Contract Expenditures: Within the last twelve months, $45,200 has 
been spent against this contract.

Ø Contract-Related Information:

Award Amount: $49,971.00
Contract Type: Term agreement
Contract Period: December 1, 2001 – November 30, 2003
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Ø Contract Modification Information:

Modification Amount: $54,240.00
Modification Type: Bilateral
Modification Period: December 1, 2011 – November 30, 2012

Ø Solicitation-Related Information: Not Applicable

Ø Special Contract Considerations:  Not Applicable

Ø Funding Information:
 Purchase Requisition in H.T.E.: 546082
 Funding Account(s): 001-1130-522-6401
 Comments:
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÷ ÷ Human Resources Management Departmenl

- v

1010 Lavaca Street, 2nd Roor • P.O. Box 1748 • Austin, Texas 78767 (512) 854-9165/ FAX(512) 854-4203

DATE: November 15, 2011
TO: Cyd Grimes, County Purchasing Agent

Elizabeth Corey, Purchasing Agent Assistan
VIA: Leroy Nellis, Interim County Executive, PBO
FROM: Diane Blankenship, HRMD Director
SUBJECT: Contract No. 03T000580J, Employee Assistanc rogram

The Human Resources Management Department (HRMD) has reviewed and evaluated the
above-referenced contract. We have determined that Alliance Work Partners continues to
provide the Employee Assistance Program (EAP), Contract Number 30T000580J, at a level
that merits the contract’s extension. The contract rate will remain $1.13 per employee per
month; employees and their dependents may access the EAP for up to 5 visits per
incident/issue per year. Additionally, the contract includes 50 hours of training per year, with
additional hours of training available for purchase. We do not anticipate a change in the
contract amount.

Travis County employees and managers benefit from the quality of counseling, mediation and
training services. In addition, the availability to access the EAP for 5 visits per incident/issue
helps to reduce the claims to the group health benefit. Therefore, we request that you initiate
the extension of the contract to the next option year ending November 30, 2012. The contract
will continue to be funded from the fourteen digit account number 001-1130-522-6401 and
service has been included in the FY12 budget.

cc: Leroy Nellis, Interim County Executive
Kim Austin-Smith, STER Manager
Dan Mansour, RisklBenefits Manager
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Travis County Commissioners Court Agenda Request
 

Meeting Date: November 22, 2011 
Prepared By: Kurt Nielsen Phone #: 854-7218 
Division Director/Manager: Charles Bergh 

{~~ L3.~L-~ 
Department Head: Steven M. Marullci, P.E., County Executive-TNR 
Sponsoring Court Member: Commissioner Davis, Precinct One 

AGENDA LANGUAGE: Consider and take appropriate action regarding proposed 
motion to approve License Agreement for Violet Crown Sports Association to hold a 
bike race at Webberville Park. 

BACKGROUND/SUMMARY OF REQUEST: 
Violet Crown Sports Association has requested use of our park to conduct a 
Cyclocross bike race on December 11,2011 at Webberville Park. 

Cyclocross is one of the fastest growing bicycling sports in Texas. Competitors ride 
heavy-duty road bikes on short courses that consist of grass, dirt, and pavement. A 
unique feature of cyclocross is requiring competitors to hop off their bike and carry it 
over obstacles, deep sand, or steep inclines. Race courses are usually one to two 
miles in length, and racers do laps for 20 to 70 minutes. 

The United States Cycling Federation sanctions the Webberville Race. There will be 
certified referees and the event will have liability insurance. This will be the sixth year 
this event has been held at Webberville Park. The race has become quite popular 
due to the variety of terrain and will attract several riders from around the region. 

STAFF RECOMMENDATIONS: 
Staff recommends approval of this licensing agreement. 

ISSUES AND OPPORTUNITIES: 
This is the sixth year that this bike race has been held at Webberville Park. By 
formalizing this arrangement we have successfully promoted this form of bicycling 
event in our county parks on a regular basis. We have created a desirable venue for 
this type of race during a time of year when normal park visitation is slow. This 
licensing agreement will help to assure responsible oversight of these events in our 
parks. 

Item 18
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FISCAL IMPACT AND SOURCE OF FUNDING: 
There are no budgetary or fiscal impact associated with this request. Race 
coordinators will pay normal park fees to rent all three of the park pavilions. 

ATTACHMENTS/EXHIBITS: 
Licence Agreement 
Certificate of insurance 
Park Map 

REQUIRED AUTHORIZATIONS: 

Cynthia McDonald Financial Manager TNR 854-4239 
Steve Manilla County Executive TNR 854-9429 
Roxanne Bonner Asst. County Attorney County Attorney 854-9415 
Charles Bergh Director Parks 854-9408 
Andy Austin Organization President 916-5744 

cc:
 
Daniel Chapman Chief Ranger Parks 263-9114 
Robert Armistead Division Manager Parks 854-9831 
Kurt Nielsen District Manager Parks 854-7218 
Jorge Contreras Supervisor Parks 276-9770 

4501 • Park Svs· 
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LICENSE AGREEMENT
 

STATE OF TEXAS §
 
§ 

COUN1Y OFTRAVIS § 

This License Agreement (this "Agreement") is made and entered into by 
and between Travis County, Texas, a political subdivision of the State of Texas 
("County") and Violet Crown Sports Association, a Texas nonprofit corporation 
("Licensee"). 

WITNESSETH 

THAT WHEREAS, Licensee desires to use certain property located in the 
Travis County park known as East Metropolitan Park (the "County Park") for the 
purpose of holding Licensee's "Webberville Cyclocross Race" (the "Event"), and 
County desires to allow Licensee use of the County Park for such purpose; and 

WHEREAS, Licensee fully understands the fragile nature of the habitat of 
the County Park and intends to fully cooperate and take whatever steps are 
necessary to minimize all impacts upon the various habitats during Licensee's use 
of the County Park and to restore the County Park to their original condition after 
Licensee has completed the Event. 

NOW, THEREFORE, County and Licensee, in consideration of the mutual 
promises herein expressed and the compensation herein agreed to be paid, 
covenant and agree to and with each other as follows: 

1. GRANT OF LICENSE 

1.1 County hereby grants a license to Licensee and its employees, agents, 
sponsors, contractors and suppliers, and to Event participants, to enter and use 
approved areas within the County Park in connection with the Event (the 
"License"). Approved areas include those roadways, trails, and park areas, 
together with their associated rights-of-way, shown on Exhibit A, attached 
hereto and made a part hereof for all purposes. The County Park will remain 
open to the public during the Event. The License includes the following rights 
and privileges: (a) during the License Term, as defined in paragraph 2.1, below, 
the right to hold a bicycle race, which will last approximately 6 hours on Sunday, 
December 11, 2011 at a location to be approved in advance by the Travis County 
Parks Division of the Transportation and Natural Resources Department ("the 
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Parks Division''); and (b) the right to pass out fliers to Event attendees and 
participants (and to other interested County Park visitors) describing the Event 
and emphasizing the need to comply with County Park rules and regulations. 

1.2 All publicity, promotion and distribution rights arising out of or in 
connection with the Event, including all exhibition, advertising and exploitation 
products or services created or produced in connection therewith, shall be the 
sole property of Licensee or its independent contractors, without exception and 
in perpetuity, and may be exploited in all media and markets and in all forms, 
whether known, unknown, or hereafter created. The License includes the right 
to bring onto the County Park and to utilize thereon personnel, personal 
property, materials and equipment during the term of the License. 

1.3 Licensee agrees to make no structural changes to the County Park. 
However, the License allows for superficial preparation to be made to the County 
Park to facilitate Licensee's Event needs, including the right to place temporary 
signage throughout the licensed areas of the County Park; provided, however, 
the location and appearance of such signage shall be subject to the pre-approval 
of the Parks Division, as defined below. Licensee agrees to leave the County 
Park in the same and as good a condition as when it was received, normal wear 
and tear excepted as determined by existing County parks policy. 

1.4 Licensee acknowledges and agrees that Licensee shall be solely 
responsible at all times for the actions and the safety of those persons utilizing 
the County Park under this Agreement, including, without limitation, protecting 
such persons from injury or death and protecting County's property and the 
property of such persons from loss or darnaqe. 

1.5 Licensee aqrees to use only designated parking areas, as 
determined by the Parks Division representative, to transport and park all 
vehicles and equipment brought into or onto the County Park by Licensee and its 
employees, agents, independent contractors and suppliers. At no time will 
Licensee be permitted to bring onto or into the County Park a number of vehicles 
that exceeds the capacity of the County Park parking lot, as determined by the 
Parks Division staff in its sole discretion. 

1.6 During the License Term, as such term is defined below, Licensee 
agrees to take all reasonable measures to minimize noise and any other type of 
interference with or disruption of normal County Park business, including the use 
and enjoyment of the County Park by regular County Park visitors. 

II. TERM OF LICENSE 
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2.1 The License is granted for one day, from approximately 8:00 a.m. 
until 2:00 p.m. on Sunday, December 11, 2011 (the "License Term''). Licensee 
acknowledges and agrees that such date and times are subject to postponement 
and/or rescheduling due to any cause or reason beyond the control of Licensee 
or as determined to be necessary by County. 

III. PAYfVlENT TO COUNTY 

3.1 In consideration of the License granted hereunder, Licensee shall 
provide, at its own cost and expense: 

(i) all utilities such as electricity, water, garbage removal and wastewater 
during Licensee's use of the County Park; 

(ii) a sufficient (as determined by the Parks Division) number of port-a
potties (portable restroorns) into the County Park so as to satisfy the restroom 
needs of anticipated Event participants, sponsors and attendees/spectators 

(iii) all traffic control devices, public notices, and signage determined to be 
necessary by the Parks Division to aid in notifying the public of the Event, 
directing traffic and parking vehicles; 

(iv) emergency medical personnel through employment of EI"1S System 
cleared medics who are certified in CPR and First Aid, as reasonably necessary 
(to be solely determined by the Parks Division) to ensure the safety and integrity 
of the persons and property brought onto the County Park for the purposes 
authorized under this Agreement; and 

(v) security through employment of Travis County Park Rangers as 
reasonably necessary (to be solely determined by the Parks Division) to ensure 
the safety and integrity of the persons and property brought onto the County 
Park for the purposes authorized under this Agreement. 

3.2 In addition, all vehicles brought into the County Park for purposes 
authorized under this Agreement, and all persons entering the County Park for 
the purpose of participating in, sponsoring, conducting or viewing the licensed 
activities, will be charged, and Licensee will pay, prior to County Park entry, all 
normal and customary fees charged to the public. 

3.3 With respect to any additional expenses incurred by County above 
the expenses set forth herein, County shall invoice Licensee for the actual costs 
so incurred, and Licensee shall remit payment to County for the invoice amounts 
within thirty (30) days of receipt of invoice(s). 
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IV. PERMITS 

4.1 Licensee shall be solely responsible for the costs and the securing 
of any permits required by the City of Austin, the Lower Colorado River 
Authority, or other governmental entities. 

V. CONTROL OFTRAVIS COUNTY 

5.1 Licensee and its agents shall at all times obey the direction and 
commands of the Executive Manager of the Travis County Transportation and 
Natural Resources Department, or his designees (including the Director of the 
Parks Division and any and all Travis County Park Rangers), while in the County 
Parks. 

5.2 Licensee agrees to attend a pre-site meeting with TNR 
representatives if in their sole discretion, determine that such a meeting is 
necessary prior to commencement of the Event. 

5.3 Licensee and its agents shall at all times follow the Travis County 
Parks Rules, which TNR staff shall provide to Licensee prior to commencement of 
the activities licensed hereunder. 

5.4 Licensee and its agents acknowledge and agree that disorderly 
conduct or assault, as defined by the Texas Penal Code, will not be tolerated. 
Such actions include, but are not limited to, abusive, indecent, profane or vulgar 
language that might cause a breach of the peace, or threatening or causing 
physical contact with someone else who might consider the contact offensive. 

5.5 Any disregard of the directions, restrictions, rules or regulations 
referenced in this section shall be grounds for immediate revocation of the 
License by the Executive Manager of the Travis County Transportation and 
Natural Resources Department, the Director of the Parks Division, or their 
designated representatives, and such action is expressly authorized herein by the 
Travis County Commissioners Court. 

VI. USE AND REPAIRS 

6.1 Licensee shall not use the County Park for any purpose other than 
that set forth herein. Licensee shall repair or replace any damage to the County 
Park caused by Licensee. 

VII. INDEMNIFICATION 
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7.1 LICENSEE AGREES TO AND SHALL INDEMNIFY AND HOLD 
HARMLESS COUNTY, ITS OFFICERS, AGENTS AND EMPLOYEES FROM 
AND AGAINST ANY AND ALL CLAIMS, LOSSES, DAMAGES, NEGLIGENCE, 
CAUSES OF ACTION, SUITS, AND LIABILITY OF ANY KIND, INCLUDING 
ALL EXPENSES OF LITIGATION, COURT COSTS, AND ATTORNEYS' FEES, 
FOR INJURY TO OR DEATH OF ANY PERSON, FOR ANY ACT OR 
OMISSION BY LICENSEE, OR FOR DAMAGE TO ANY PROPERTY, 
ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT OR 
LICENSEE'S USE OF THE COUNTY PARK. 

7.2 Without in any way limiting the liability of Licensee or its obligations 
under this Agreement, Licensee agrees to maintain during the term of the 
License Commercial General Liability Insurance with a combined minimum Bodily 
Injury and Property Damage limits of $600,000 per occurrence and $1,000,000 
in the aggregate, with Travis County named as an additional insured. Licensee 
has provided County with a certificate from its carrier evidencing such insurance, 
which certificate is attached hereto as Exhibit B and made a part hereof. 

VIII. SAFETY 

8.1 County reserves the right to prohibit persons from entering the 
County Parks at any time safety may be a concern. 

IX. AMENDMENTS 

9.1 This Agreement may be amended only by written instrument 
signed by both County and Licensee. IT IS ACKNOWLEDGED BY LICENSEE 
THAT 1\10 OFFICER, AGENT, ErvlPLOYEE OR REPRESENTATIVE OF TRAVIS 
COUNTY HAS AI\IY AUTHORITY TO CHANGE OR AIV1EI\JD THE TERMS OF THIS 
AGREEMENT OR ANY ATTACHMENTS TO IT OR TO WAIVE ANY BREACH OF 
THIS AGREEMENT UNLESS EXPRESSLY GRANTED THAT SPECIFIC AUTHORITY 
BYTHE COMMISSIONERS COURT OF TRAVIS COUNTY. 

X. NON-ASSIGNMENT OF RIGHTS 

10.1 Licensee may not assign this Agreement or any portion or right 
thereof without the prior written consent of County; provided, however, Licensee 
shall have the right to grant, assign and transfer all or any part of its right, title 
and interest in or to rights arising out of or in connection with the Event 
publicity, promotion or distribution, in whole or in part, including all copyrights, 
rights of publicity, trademarks and all other legal interests and rights. 

XI. NOTICES 
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11.1 Any notice to be given hereunder by either party to the other shall 
be in writing and may be effected by personal delivery, in writing, or registered 
or certified mail, return receipt requested. Notices shall be sufficient if made or 
addressed as follows: 

If to Licensee:	 Andy Austin, President 
Violet Crown Sports Association 
PO Box 10186 
Austin, Texas 78766 
(512) 916-5744 

If to County:	 Honorable Samuel T. Biscoe (or successor in office) 
Travis County Judge 
P.O. Box 1748 
Austin, Texas 78767 

And:	 Steven M. Manilla, P.E.
 
County Executive
 
Travis County Transportation and
 
Natural Resources Department
 
P.O. Box 1748 
Austin, Texas 78767 

XII. VENUE AI\ID CHOICE OF LAW 

12.1 THE OBLIGATIONS AND UNDERTAKINGS OF EACH OF THE 
PARTIES TO THIS AGREEMENT SHALL BE PERFORMABLE IN TRAVIS COUNTY, 
TEXAS, AND THIS LICENSE SHALL BE GOVERNED BY AND CONSTRUED IN 
ACCORDANCE WITH THE LAWS OF THE STATE OF TEXAS. 

XIII. MEDIATION 

13.1 When mediation is acceptable to both parties in resolving a dispute 
arising under this Agreement, the parties agree to use a mutually agreed upon 
mediator, or someone appointed by the Court having jurisdiction, for mediation 
as described in Section 154.023 of the Texas Civil Practice and Remedies Code. 
Unless both parties are satisfied with the result of the mediation, the mediation 
will not constitute a final and binding resolution of the dispute. All 
communications within the scope of the mediation shall remain confidential as 
described in Section 154.073 of the Texas Civil Practice and Remedies Code, 
unless both parties agree, in writing, to waive the confidentiality. 

XIV. ENTIRETY OF AGREEMENT 
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14.1 This Agreement represents the sole, entire and integrated 
Agreement between County and Licensee with respect to the subject matter 
herein and supersedes all prior negotiations, representations or agreements 
either oral or written. 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the 
date(s) set forth below. 

TRAVIS COUNTY: 

By: _ 

Samuel T. Biscoe 
Travis County Judge 

Date: _ 

LICENSEE: 

By: ~
 
Andy Austin, President 
Violet Crown Sports Association 

260812 7 

Updated 11/17/11, 3:30 p.m.



Updated 11/17/11, 3:30 p.m.



EXHIBIT B
 

I 
DATE(MMlDDNYYY)ACORO@ 

~ CERTIFICATE OF LIABILITY INSURANCE 11/02/2011 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOESNOT AFFIRMATIVELY OR NEGATIVELYAMEND, EXTENDOR ALTER THE COVERAGE AFFORDEOBY THE POLICIES BELOW. 
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED 
REPRESENTATIVE OR PRODUCER,AND THE CERTIFICATEHOLDER. 
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(les) must be endorsed. If SUBROGATION IS WAIVED,subject to the 
terms and conditions of the polley, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder In lieu of such endorsemenus). 

PRODUCER ~ACT CATHY SECHRIST 

WILLIS OF TEXAS, INC. r~gN~o Ext!:806·345·3659 If&NOJ: 
P.O. BOX 1149 ~t~~~ss: 
AMARILLO, TX 79105 INSURER(S) AFFORDING COVERAGE NAICII 

INSURER A: PHILADELPHIAINSURANCECOMPANIES 18056 
INSURED INSURERB: 

USA CYCLING, INC # 3761 
INSURERC: 

VIOLET CROWN SPORTS ASSOC 
PO BOX 10186 

INSURER D: 

AUSTIN, TX 78766 
INSURER E: 

INSURER F: 

COVERAGES CERTIFICATE NUMBER: 108191 REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRI8ED HEREIN IS SU8JECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLlCIES. LIMITS SHOWN SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR 
LTR TYPEOF INSURANCE t~~~ {l.UBR

WVD POLICYNUMBER 11&&'il%M~1 ,fOLI9JJ.mr..MMiDD LIMITS 

A GENERAL L1ADlLlTY 
-
~ ==r~ERClAl GENERAL LIABILITY 

PHPK664049 12/31/2010' 1213112011 EACHOCCURRENCE 
D~~E T~ RENTEDPRE I ES Ea occurrence) 

$ 1,000,000 
100,000$ 

_ CLAIMS·MADE [K] OCCUR MEDEXP(Anyoneperson) s 
- _. PERSONAL & ADV INJURY S 1,000.000 

- GENERAL AGGREGATE $ 3,000,000 
~TL AGGREnLIMIT APAS PER: 

PRO·
POLICY JECT lOC 

PRODUCTS· COMP/OP AGO $ 

S 

1000 000 

AUTOMOBilE LIABILITY -
COMBINED SINGLE LIMIT 
lEa accident) S 

-

-

-

ANYAUTO 
IILlOWNEO 
AUTOS 

HIRED AUTOS 

,-- SC~EDUlEO 
I-- ~gNogWNED 
I-- AUTOS 

BODll Y INJURY (Perperson) 

BODILY INJURY (Pet eccldent) 

fp~?~&%Vnt~AMAGE 

s 
$ 

S 

$ 
.A_~ -~ 

-
UMBRELLAlIAB _j OCCUR EACHOCCURRENCE s 
EXCESS LIAB CLAIMS·MADE AGGREGATE s 
DED I IRETENTION s s 

WORKERS COMPENSATION 
ANDEMPLOYERS' LIABILITY YIN 
ANYPROPRIETORIPARTNERlEXECUTIVE 0 
OFFICER/MEMBER EXCLUDED? 
(Mandalory In Nfl) 
lites. descn1>e under 
D SCRIPTION OFOPERATI~boiow 

N/A 

I~g~T~.;W;, I IOJ~' 

E.L. EACH ACCIDENT 

EL DISEASE· EA EMPLOYEE 

E.l. DISEASE· POLICY LIMIT 

s 
$ 

$ 

---------

.. _----

DESCRIPTION OF OPERATIONS/LOCATIONS /VEHIClES (Attach ACORD 101,Addll/onal Rema"'. Schedule,lfmote spaceI. requlrcd]
 

CERTIFICATE HOLDER IS AN ADDITIONAL INSURED WITH RESPECTS TO EVENT ID # 2011-3781 VIOLET CROWN SPORTS ASSOC
 
PRESENTS WEBBERVILLE CYCLOCROSS IN WEBBERVILLE, TX ON 12-11-2011, BUT ONLY WITH RESPECTS TO THE LIABILITY
 
ARISING OUT OF THE NAMED INSURED'S OPERATIONS.
 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
TRAVIS COUNTY, TEXAS THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVEREO IN 

ACCORDANCE WITH THE POLICY PROVISIONS. 2399 PARK LN 
WEBBERVILLE, TX 78621 

AUTHORIZED REPRESENTATIVE 

@1988·2010ACORD C 
ACORD 26 (2010/06) The ACORD name and logo are registered marks of ACORD 
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Travis County Commissioners Court Agenda Request 

Meeting Date: November 22, 2011 Work Session 
Prepared By: Chiddi N'Jie, P.E. Phone #: 854-7585 
Division Director/Manager: Seve n P.E., Engineering Division Manager 

Department Head: Steven nil a, E., County Executive-TNR 
Sponsoring Court Member: Commissioner Davis, Precinct One 

Commissioner Margaret Gomez, Precinct Four 

AGENDA LANGUAGE: 
Consider and take appropriate action on the following requests: 
A) Approval of a proposed interlocal agreement between Travis County and the 
City of Austin for a joint funding of the extension of Tuscany Way South from US 290 
E to Springdale Road in Precinct One; and 
B) Approval of a proposed interlocal agreement between Travis County and the 
City of Austin for a joint funding of the extension of the first phase of Slaughter Lane 
from the eastern boundary of the Goodnight Ranch Subdivision to Thaxton 
Road/McKinney Falls Parkway in Precinct Four. 

BACKGROUND/SUMMARY OF REQUEST: 
Two separate interlocal agreements between Travis County, Texas (the "County") 
and the City of Austin, Texas (the "City") are being considered under this agenda 
item: 

A) The Tuscany Way South Extension project interlocal agreement; for the 
extension of Tuscany Way South from US 290 E to Springdale Road in Precinct 
One; and 

B) The Slaughter Lane Extension project interlocal agreement; for the extension 
of the first phase of Slaughter Lane from the eastern boundary of the Goodnight 
Ranch Subdivision to Thaxton Road/McKinney Falls Parkway in Precinct Four. 

Under these agreements, within 30 days after the effective date of their execution, 
the City will pay the County $3,000,000 ($1,500,000 towards each of the two 
projects) as the City's financial contribution. This money will be deposited into an 
escrow account with the County to be used towards the development and 
construction of the projects. The amount of the City's contribution will not be 
exceeded without the approval of the Austin City Council. 
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Under each agreement, the County will be responsible for the management of the 
development and construction of each project, including (i) the development of the 
engineering design, plans and specifications for the roadway improvements and 
sidewalks, (ii) the surveying, (iii) the right-of-way (ROW) and easement acquisition, 
(iv) the construction, (v) the inspection and testing and any required permitting and 
environmental assessments and clearances associated with the project, and (vi) 
acceptance of the completed work. 

A summmary of project specific information is provided below: 

1. Tuscany Way South Extension 
Both the County and the City desire to develop and construct a 2000 linear foot 
section of Tuscany Way South from US 290 E to Springdale Road as a four-lane 
divided major arterial in Precinct One. As part of the arterial roadway network in this 
segment of the County, the extension of Tuscany Way South (which currently 
terminates at about 100 feet south of US 290 E at a cul-de-sac) to Springdale Road 
will provide a highly needed north-south connectivity away from the residential 
neighborhoods where safety has long been an issue of great concern with the 
neighborhood residents. The existing Ferguson Lane - Tuscany Way connection 
was conceived to provide a viable truck route to US 290 E from Ferguson Lane 
without traveling through the surrounding residential neighborhoods north of US 290 
E, and abutting Springdale Road. However, this still leaves a less than desirable 
route for traffic that desires to go south on Springdale Road; they still have to go east 
on US 290 E, go about 200 feet, then go south on Springdale Road. In addition, the 
pending completion of the US 290 E tollway by CTRMA with limited access, putting 
more vehicles on the access road makes this project even more critical for the 
transportation network in the area to function at a desirable level of service, which 
includes interconnectivity to SH 130, US 183, and IH 35. This proposed extension of 
Tuscany Way will provide a more direct connection of Ferguson Lane (along 
Tuscany Way) to Springdale Road (south of US 290 E), that is also away from the 
residential neighborhood. This will keep traffic that desires to go south on 
Springdale Road away from US 290 E. 

2. Slaughter Lane Extension 
Both the County and the City desire to develop and construct a 1.4 mile section of 
Slaughter Lane from the eastern boundary of the Goodnight Ranch Subdivision to 
Thaxton Road/McKinney Falls Parkway in Precinct Four. This roadway is ultimately 
planned as a six-lane major divided arterial. Slaughter Lane currently terminates at 
Old Lockhart Highway. Under a separate project, it will be extended to the eastern 
boundary of the Good Knight Ranch. This agreement concerns the extension from 
the eastern boundary of the Good Knight Ranch to Thaxton Lane. With the recent 
extension of McKinney Falls Parkway to Thaxton Road, this extension will provide 
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another way to connect to US 71, IH 35, US 183, and SH 130. Initially, the 
Slaughter Lane extension will be constructed as a two-lane arterial with the 
additional two lanes to be added as development in the area occurs. This area of 
the County has seen rapid growth and more is planned to come. This addition to the 
area's transportation network will become even more effective with the construction 
of the planned extension of William Cannon Road from its current terminus at 
McKinney Falls Parkway to US 183 and beyond. 

Both projects are listed as future arterials in the Capital Area Metropolitan Planning 
Organization (CAMPO) 2030 Mobility plan. 

STAFF RECOMMENDATIONS: 
Staff recommends approval of both interlocals. 

ISSUES AND OPPORTUNITIES: 
The interlocal agreements were approved by the Austin City Council on November 3, 
2011. Approval by the Court will allow the ROW acquisition process to begin as 
soon as the money is received from the City. This may result in earlier construction 
start dates and completion date for these projects. 

FISCAL IMPACT AND SOURCE OF FUNDING: 
Within 30 days after the effective date of this Agreement, the City will pay the County 
$3,000,000 ($1,500,000 towards each project) as the City's not to be exceeded 
financial contribution to the projects, and this payment will be deposited into an 
escrow account with the County. The amount of the City's contribution will not be 
exceeded without the further approval of the City Council. Both of these projects are 
100% design complete. The issuance of the $1,500,000 for each project by the City 
will allow the County to start the ROW acquisition process immediately. If any funds 
are left over from ROW acquisition, they will be applied towards the total 
development and construction costs for each project. The estimated projects costs 
are $4.2 M and $8.7 M for Tuscany Way and Slaughter Lane respectively. Funding 
for both projects will be from the City, developers' participation, and the November 
2011 Bond funds. 

ATTACHM ENTS/EXHIBITS: 
Attachment "A" : Project Location Maps 

Tuscany Way South Extension Project Location Map 
Slaughter Lane Extension Project Location Map 

Attachment "B": Proposed Roadway Extension Plans 
Tuscany Way South Extension Project Plan 
Slaughter Lane Extension Project Plan 
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Attachment "C": Proposed Interlocal Agreements 
Tuscany Way South Extension Project Interlocal Agreement 
Slaughter Lane Extension Project Interlocal Agreement 

REQUIRED AUTHORIZATIONS: 

Cynthia McDonald Financial Manager TNR 854-4239 I 

Steve Manilla County Executive TNR 854-9429 
Chris Gilmore Asst County Attorney County Attorney 854-9455 
Syd Grimes Purchasing Agent Purchasing 854-9700 
Hannah York Auditor's Office Auditor's Office 854-9125 

CC:
 
Donna Williams-Jones TNR 
Steve Sun TNR 
Chiddi N'Jie TNR 

3101 • Public Works/CIP· 
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List of Attachments 

•	 Attachment "A ": Project Location Maps 

1. Tuscany Way South Extension Project Location Map 
2. Slaughter Lane Extension Project Location Map 

•	 Attachment "B": Proposed Roadway Extension Plans 

1. Tuscany Way South Extension Project Plan 
2. Slaughter Lane Extension Project Plan 

•	 Attachment "C": Interlocal Agreements 

1. Tuscany Way South Extension Project Agreement 
2. Slaughter Lane Extension Project Agreement 
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ATTACHMENT "A"
 
Project Location Maps
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Tuscany Way South Extension
 
Project Location Map
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Slaughter Lane Extension
 
Project Location Map
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ATTACHMENT "B"
 
Proposed Roadway Extension Plans
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Tuscany Way South Extension
 
Project Plan
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Slaughter Lane Extension
 
Project Plan
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ATTACHMENT "C"
 
Interlocal Agreements
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Tuscany Way South Extension Project
 
Interlocal Agreement
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TUSCANY WAY SOUTH
 
INTERLOCAL COOPERATION AGREEMENT
 

CITY OF AUSTIN AND TRAVIS COUNTY
 

This Interlocal Cooperation Agreement is made and entered into by and between 
the City of Austin, Texas (the "City") and Travis County, Texas (the "County"), 
hereinafter collectively referred to as the "Parties", upon the premises and for the 
consideration stated herein. 

WHEREAS, the County and the City desire to develop and construct a section of 
Tuscany Way South from US 290 to Springdale Road as a 4-lane divided major 
arterial (the "Project"); and 

WHEREAS, the Project is located within the Full Purpose Annexation Area, 
Limited Purpose Annexation Area, and 2 Mile Extraterritorial Jurisdiction of the 
City; and 

WHEREAS, the Project forms a connecting link in the future transportation 
infrastructure of the City and will provide for interconnectivity between US 290 
and US 183; and 

WHEREAS, the Project, which is generally described and depicted in attached 
Exhibit "A", may be developed in multiple phases; and 

WHEREAS, the Parties will provide for the right-of-way acquisition, design, and 
construction of the Project; and 

WHEREAS, the County intends to participate in the City of Austin's Regional 
Stormwater Management Program and pay a fee in lieu of providing an onsite 
stormwater management facility; and 

WHEREAS, premises considered, the City desires to participate in the cost of the 
development and construction of the Project; and 

WHEREAS, the Parties intend to conform this Agreement in all respects with the 
Interlocal Cooperation Act, Texas Government Code Section 791.001 et seq.; 

NOW, THEREFORE, the Parties agree as follows; 

1. Project Management. 

(a) The	 County will provide the project management services for the 
development and construction of the Project, as set forth herein. 

(b) The County Executive of the Travis County Transportation and Natural 
Resources Department (the "County Executive") will act on behalf of 
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the County with respect to the Project, coordinate with the City, receive 
and transmit information and instructions, and will have complete 
authority to interpret and define the County's policies and decisions 
with respect to the Project. The County Executive will designate a 
County Project Manaqer and may designate other representatives to 
transmit instructions and act on behalf of the County with respect to the 
Project. 

(c) The	 City's Public Works Director (the "City's Director") will act on 
behalf of the City with respect to the Project, coordinate with the 
County, receive and transmit information and instructions, and will 
have complete authority to interpret and define the City's policies and 
decisions with respect to the Project. The City's Director will designate 
a City Project Manager and may designate other representatives to 
transmit instructions and act on behalf of the City with respect to the 
Project. 

(d) If a disagreement between City and County arises regarding right-of
way acquisition, engineering design, design and construction 
standards, plans and specifications, inspection and testing, 
deficiencies and remedial action, change orders, or any other 
requirement or provision of this Agreement, and the disagreement is 
not resolved by the City Project Manager and the County Project 
Manager, it shall be referred as soon as possible to the City's Director 
and the County Executive for resolution. 

(e) As provided in the Interlocal Cooperation Act, the Parties may select 
the law that applies to their agreement. 

2. Project Development. 

The County will be responsible for the management of the development of 
the design and construction of the Project, including (i) the development of 
the engineering design, plans and specifications for the roadway 
improvements and sidewalks, (ii) the surveying, (iii) the right-of-way and 
easement acquisition, (iv) the construction, (v) the inspection and testing 
and any required permitting and environmental assessments and 
clearances associated with the Project, and (vi) acceptance of the 
completed work. 

The plans and specifications for the Project shall be in accordance with 
the design and construction standards applicable under Title 30, Austin 
City Code, as amended (Austin/Travis County Subdivision Regulations) 
or, as applicable, Title 25 for the portion of the Project located within the 
full purpose City limits, including the City's Heritage Tree requirements, 
and all other appropriate, relevant, and applicable, City requirements, 
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unless otherwise agreed by the Parties. In addition, the County will ensure 
that the plans and specifications will comply with any applicable Texas 
Accessibility Standards. 

The County will ensure that the design engineer provides professional 
liability, automobile liability, and general liability insurance in accordance 
with the standard requirements of the County for such projects during the 
term of the design and construction, and the County will have the County 
and the City named as an additional insured with respect to such general 
liability and automobile liability coverage. The County and, to the extent 
set forth herein, the City will be responsible for the review and approval of 
the engineering design, plans and specifications and for construction 
inspection and testing for the Project. In addition, the County and, to the 
extent set forth herein, the City will be responsible for the review and 
approval of any modifications to the engineering design, plans, and 
specifications for the Project, during the development and construction of 
the Project. Notwithstanding the City's right of review, the City's failure to 
comment on an error or omission in the documents does not waive the 
requirement to meet the appropriate, relevant, and applicable City 
requirements. 

A City permit and associated fees shall be required only for any part of the 
Project within the City's full purpose corporate limits, provided that any 
"fees in lieu of' compliance with City Standards will be required for the 
Project. The application review process and fees for any such permit shall 
be the same as the process and fee requirements that the City applies to 
its own road projects. The City shall coordinate the City's review of any 
permit application and issuance of the permit concurrently with the City's 
review and approval of engineering design and plans and specifications 
for the Project. 

The Parties will participate in joint review meetings with representatives 
from all affected City and County Departments in order to avoid and 
resolve conflicts in review comments. The City will provide a designated 
review team to expedite the review process. 

As applicable, the County shall require the design engineer or contractor 
to immediately take any appropriate remedial action to correct any 
deficiencies identified by the City. 

3. Project Bidding & Award of Construction Contract. 

The County will be responsible for overseeing the solicitation of bids for 
the construction of the Project based on the approved plans and 
specifications. Bids shall be solicited by means of a competitive process 
and in accordance with the County's minority and women-owned 
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businesses policy. The County will notify the City of the lowest responsive 
and responsible bidder and the amount of the bid, the City will provide its 
funding to the County as indicated in Section 8, and the County will be 
responsible for any and all other funding for the Project. 

4.	 Additional Management Duties of the County. The County hereby 
covenants and agrees to provide to the City: 

(a) four (4) hard copy sets to the City's Planning and Development Review 
Department and an appropriate number of sets to the City's other 
departments, as reasonably requested, and one (1) electronic copy of 
the plans and specifications for the construction of the Project at the 
thirty percent (30%), sixty percent (60%), and one hundred percent 
(100%) design complete stages for the City's review and approval; 

(b) written	 responses to the City's initial plan review comments within 
fourteen (14) working days of receipt from the City; 

(c) written	 notice of the schedule for design and the advertisement for 
bids, award of contract, and construction of the Project; 

(d) written	 copy of all contracts and billings and evidence of payment 
affecting the Project, including accompanying information regarding 
compliance with the County's minority and women-owned businesses 
policy, and such billings will include a monthly progress report with a 
schedule update and status of all tasks, and construction progress 
photographs; 

(e) documentation and reasonably sufficient notice, not to be less than ten 
(10) working days of the submittal for the City to review and jointly 
approve the construction contractor's application for final payment with 
accompanying information regarding compliance with the County's 
minority and women-owned business policy; 

(f)	 a copy of executed change orders related to the portions of the Project 
that are located within the City's full purpose corporate limits or that 
would conflict with any applicable provisions of Title 30, Austin City 
Code, as amended (AustinlTravis County Subdivision Regulations) or, 
as applicable, Title 25 for the portion of the Project located within the 
full purpose City limits, including the City's Heritage Tree requirements, 
and all other appropriate, relevant, and applicable, City requirements, 
unless otherwise agreed by the Parties; 
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(g) a copy of any change order request related to the Project within two (2) 
working days of its receipt by the County, by delivery to the City's 
Project Manager; and 

(h) upon	 satisfactory completion of construction and any applicable 
warranty or construction performance period, the County will accept 
the portion of the Project located outside of the full purpose limits of the 
City and furnish the City a copy of the record drawings of the Project 
for the City's records and the City will specify the format for the delivery 
of the working drawings. 

5. Management Duties of the City. The City hereby covenants and agrees to: 

(a) review	 the submitted plans and specifications at the thirty percent 
(30%) and sixty percent (60%) design complete stages and review and 
approve the plans and specifications at the one hundred percent 
(100%) design complete stage by providing any initial comments within 
fourteen (14) working days of submittal, review and approve the 
County's satisfactory responses to those initial comments within seven 
(7) working days, and work in good faith to resolve any outstanding 
issues; 

(b) expeditiously review any applicable permit applications and work	 in 
good faith to resolve any outstanding issues; 

(c) review any change order proposal for any portion of the Project located 
within the City's full purpose corporate limits and return the change 
order request to the County within five (5) working days of its receipt by 
the City's Project Manager, with a written recommendation for its 
disposition; 

(d) respond	 to requests for information within five (5) working days of 
receipt; 

(e) respond to requests to review and approve shop drawings within ten 
(10) working days of receipt; 

(f)	 at the option and expense]of the City, perform any additional 
independent inspection and testing on the Project in coordination with 
the County's inspectors and as agreed to by the County and City 
Project Managers, and in a timely manner; and in connection 
therewith, the City will designate inspectors to make any such 
inspections, including any joint final inspection of the completed Project 
with the County. The City's inspectors shall communicate any issues 
to the County's inspectors only, and County inspectors will in turn 
communicate those issues to the construction contractor. The City's 
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inspection and testing for acceptance of the portion of the Project 
located within the City for perpetual maintenance will be performed 
within specific times reasonably agreed upon with the County. The City 
agrees to pay any delay damages caused solely by its independent 
testing and inspection, which actually cause delays to the critical path 
of the Contractor's approved and accepted work schedule and which 
are performed more than three days after the stipulated times. The 
City will not be responsible for delay claims caused solely by the 
County on the portion of the Work that lies within the City's full purpose 
jurisdiction or for any delay on work outside the City's full purpose 
jurisdiction. 

(g) coordinate with the City and County Project Managers,	 as reasonable 
and necessary; 

(h) immediately report any deficiencies observed in the construction of the 
Project in writing to the County's Project Manager; 

(i)	 review and jointly approve the construction contractor's application for 
final payment within five working days after the County delivers to the 
City a copy of the construction contractor's application for payment 
from the County; 

U)	 attend meetings at the request of the County's Project Manager; and 

(k) upon	 satisfactory completion of construction and any applicable 
warranty or construction performance period and after the County's 
acceptance of the Project, the City will accept the portion of the Project 
that is located within the City. 

6.	 Bond and Guarantee. All construction contracts affecting the Project shall 
include a payment and performance bond acceptable to and in favor of 
and benefiting the County and the City, for the full amount of the contract 
and a warranty by the contractor executed in favor of and benefiting the 
County and the City, for a period of one year from the date of acceptance 
of the Project. The City and County will be named as co-obligees on the 
bonds. 

7. Liability. To the extent allowed by Texas law, the County and the City 
agree that each enuty IS res!-'-= ...<ible for its own propcrtion>": snare of any 
liability for its negligent acts or omISS,\..;: ,..:>. u~ .... ,1I0n, the construction III 

contractor shall be required to provide workers compensation insurance, 
auto liability and general liability insurance in the standard amounts 
required by the County. The County and the City will be included as an 
additional insureds on the above-referenced general liability and 
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automobile liability insurance policies and a waiver of subrogation will be 
provided on the general liability, auto liability and worker's compensation 
coverages. 

8. Financial Obligations. 

(a) Within 30 days after the effective date of this Agreement, the City will 
pay the County $1,500,000 as the City's not to be exceeded financial 
contribution to the Project, and this payment will be deposited into an 
escrow account with the County. The amount of the City's contribution 
will not be exceeded without the further approval of the City Council. 

(b) The	 County will pay for the remaining costs for development and 
construction of the Project with current funds available to the County. 

(c) Before	 issuing to the construction contractor a change order that 
relates to the portion of the Project located within the City's full purpose 
corporate limits or that would constitute a change under any applicable 
Title 30 Standards, the County shall obtain the written approval of the 
City for the change order. 

(d) The City agrees to pay all liquidated damages, delay damages, de
mobilization costs, re-mobilization costs, and any other associated 
costs of the construction contract for the Project by reason of the City's 
non-payment of any change order, which has been approved by the 
City, within ninety (90) days of the date of submittal by the County. 
The City is not responsible for all liquidated damages, delay damages, 
de-mobilization costs, re-mobilization costs, and any other costs 
resulting from the County's performance as project manager that are 
not directly related to the City's actions. 

(e) The	 County shall promptly notify the City of any such claim for 
damages and the County and the City shall negotiate for the resolution 
of the claim. In the event that a decision is made to litigate such a 
claim, the City shall be solely responsible for any or all costs recited 
above in Section 8(d) and the costs of litigation, including, but not 
limited to, attorney's fees, court costs, depositions, experts, the amount 
of any damages contained in a judgment or settlement, interest, and 
the costs of appeal. 

(f) The County Treasurer shall act as Escrow Agent for the management 
of the City's funds and shall deposit the funds in an interest bearing 
escrow account. The County shall invest the funds in accordance with 
the Public Funds Investment Act, and any other applicable laws or 
bond covenants. The interest and any unused portion of the public 
funds provided by the City under this agreement shall be returned to 

256020-2 

Updated 11/17/11, 3:30 p.m.



the City within sixty (60) calendar days after the completion of the 
Project. The County shall provide the disbursements from the City's 
escrow account. The County will make its records available, at 
reasonable times, to the City's auditors, or its independent financial 
advisors or other professionals who provide arbitrage rebate 
calculations to the City. 

(g) The	 County Treasurer shall timely pay submitted invoices for the 
Project. The invoices for the Project will be paid on the basis of work 
completed in accordance with the approved plans and specifications. 
City funds will be expended on a pro rata basis with the County funds 
based upon percentage of work completed. Total City funds will not 
exceed a percentage of the total project cost based upon the 
percentage of roadway located within the City's full purpose 
jurisdiction. 

9. Miscellaneous. 

(a) Force Majeure. In the event that the performance by the County or the 
City or any of its obligations or undertakings hereunder shall be 
interrupted or delayed by any occurrence not occasioned by its own 
conduct, whether such occurrence be an act of God, or the common 
enemy, or the result of war, riot, civil commotion, sovereign conduct, or 
the act or conduct of any person or persons not a party or privy hereto, 
then it shall be excused from such performance for such period of time 
as is reasonably necessary after such occurrence to remedy the 
effects hereto. 

(b) Notice. Any notice given hereunder by either party to the other shall be 
in writing and may be effected by personal delivery in writing or by 
registered or certified mail, return receipt requested when mailed to the 
proper party, at the following addresses: 

CITY:	 Howard Lazarus, Director 
City of Austin Public Works Department 
505 Barton Springs Road 
Austin, Texas 78704 

WITH A COPY TO:	 Gordon Bowman 
Assistant City Attorney 
City of Austin Law Department 
301 W. 2nd Street 
Austin, Texas 78701 

COUNTY:	 Steven M. Manilla, P.E. (or successor) 
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County Executive, TNR 
P.O. Box 1748 
Austin, Texas 78701 

WITH A COPY TO:	 David Escamilla (or successor)
 
Travis County Attorney
 
P.O. Box 1748 
Austin, Texas 78767 
Attn: File No. 291.40 

(c) Number and Gender Defined. As used in this Agreement, whenever 
the context so indicates, the masculine, feminine, or neuter gender and 
the singular or plural number shall each be deemed to include the 
others. 

(d) Entire Agreement. This Agreement contains the complete and entire 
Agreement between the parties respecting the matters addressed 
herein, and supersedes all prior negotiations, agreements, 
representations, and understanding, if any, between the parties 
respecting the construction of the Project. This Agreement may not be 
modified, discharged, or changed in any respect whatsoever except by 
a further agreement in writing duly executed by authorized 
representatives of the parties hereto. No official, representative, agent, 
or employee of Travis County, Texas has any authority to modify this 
Agreement, except pursuant to such express authority as may be 
granted by the Commissioners Court of Travis County, Texas. The 
recitals set forth above and the attached exhibits are incorporated 
herein. 

(e) Effective Date. This Agreement takes effect upon the last date of due 
execution of the Agreement by the County and the City. This 
Agreement will automatically renew from year to year until the 
completion of the warranty period for the Project and any litigation or 
other matters surviving the completion of the Project, unless 
terminated earlier by the Parties. 

(f)	 Other Instruments. The Parties hereto covenant and agree that they 
will execute other and further instruments and documents as may 
become necessary or convenient to effectuate and carry out the 
purposes of this Agreement. 

(g) Invalid Provision. Any clause, sentence, provision, paragraph, or article 
of this agreement held by a court of competent jurisdiction to be 
invalid, illegal, or ineffective shall not impair, invalidate, or nullify the 
remainder of this Agreement, but the effect thereof shall be confined to 
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--------------

---------------

the clause, sentence, provision, paragraph, or article so held to be 
invalid, illegal, or ineffective. 

(h) Current Funds. The party	 or parties paying for the performance or 
governmental functions or services shall make payments therefor from 
current revenues available to the paying party. 

(i)	 Venue. TO THE EXTENT ALLOWED BY TEXAS LAW, IT IS 
AGREED THAT VENUE FOR ALL LAWSUITS CONCERNING THIS 
AGREEMENT WILL BE IN TRAVIS COUNTY, TEXAS. THIS 
AGREEMENT CONCERNS REAL PROPERTY LOCATED IN TRAVIS 
COUNTY, TEXAS, AND IS WHOLLY PERFORMABLE IN TRAVIS 
COUNTY. 

U)	 Interpretation. In the event of any dispute over its meaning or 
application, this Agreement will be interpreted fairly and reasonably 
and neither more strongly for or against either party. 

(k) Application of Law.	 This Agreement is governed by the laws of the 
State of Texas. 

TRAVIS COUNTY, TEXAS 

By: _ 
Samuel T. Biscoe, County Judge 

Date:

CITY OF AUSTIN, TEXAS 

By: _ 
___________, Assistant City Manager 

Date:
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Approved as to Form: 

Assistant City Attorney 
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SLAUGHTER LANE EXTENSION
 
INTERLOCAL COOPERATION AGREEMENT
 

CITY OF AUSTIN AND TRAVIS COUNTY
 

This Interlocal Cooperation Agreement is made and entered into by and between 
the City of Austin, Texas (the "City") and Travis County, Texas (the "County"), 
hereinafter collectively referred to as the "Parties", upon the premises and for the 
consideration stated herein. 

WHEREAS, the County and the City desire to develop and construct a section of 
Slaughter Lane from the eastern boundary of the Goodnight Ranch Subdivision 
to Thaxton Road/McKinney Falls Parkway as an initial 2-lane arterial with an 
additional 2 lanes as development occurs (the "Project"); and 

WHEREAS, the Project is located within the Full Purpose Annexation Area, 
Limited Purpose Annexation Area, and 2 Mile Extraterritorial Jurisdiction of the 
City; and 

WHEREAS, the Project forms a connecting link in the future transportation 
infrastructure of the City and will provide for interconnectivity to State Highway 
130; and 

WHEREAS, the Project, which is generally described and depicted in attached 
Exhibit "A", may be developed in multiple phases; and 

WHEREAS, the Parties will provide for the right-of-way acquisition, design, and 
construction of the Project; and 

WHEREAS, premises considered, the City desires to participate in the cost of the 
development and construction of the Project; and 

WHEREAS, the Parties intend to conform this Agreement in all respects with the 
Interlocal Cooperation Act, Texas Government Code Section 791.001 et seq.; 

NOW, THEREFORE, the Parties agree as follows; 

1. Project Management. 

(a) The	 County will provide the project management services for the 
development and construction of the Project, as set forth herein. 

(b) The County Executive of the Travis County Transportation and Natural 
Resources Department (the "County Executive") will act on behalf of 
the County with respect to the Project, coordinate with the City, receive 
and transmit information and instructions, and will have complete 
authority to interpret and define the County's policies and decisions 
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with respect to the Project. The County Executive will designate a 
County Project Manager and may designate other representatives to 
transmit instructions and act on behalf of the County with respect to the 
Project. 

(c) The	 City's Public Works Director (the "City's Director") will act on 
behalf of the City with respect to the Project, coordinate with the 
County, receive and transmit information and instructions, and will 
have complete authority to interpret and define the City's policies and 
decisions with respect to the Project. The City's Director will designate 
a City Project Manager and may designate other representatives to 
transmit instructions and act on behalf of the City with respect to the 
Project. 

(d) If a disagreement between City and County arises regarding right-of
way acquisition, engineering design, design and construction 
standards, plans and specifications, inspection and testing, 
deficiencies and remedial action, change orders, or any other 
requirement or provision of this Agreement, and the disagreement is 
not resolved by the City Project Manager and the County Project 
Manager, it shall be referred as soon as possible to the City's Director 
and the County Executive for resolution. 

(e) As provided in the Interlocal Cooperation Act, the Parties may select 
the law that applies to their agreement. 

2. Project Development. 

The County will be responsible for the management of the development of 
the design and construction of the Project, including (i) the development of 
the engineering design, plans and specifications for the roadway 
improvements and sidewalks, (ii) the surveying, (iii) the right-of-way and 
easement acquisition, (iv) the construction, (v) the inspection and testing 
and any required permitting and environmental assessments and 
clearances associated with the Project, and (vi) acceptance of the 
completed work. 

The plans and specifications for the Project shall be in accordance with 
the design and construction standards applicable under Title 30, Austin 
City Code, as amended (AustinfTravis County Subdivision Regulations) 
or, as applicable, Title 25 for the portion of the Project located within the 
full purpose City limits, including the City's Heritage Tree requirements, 
and all other appropriate, relevant, and applicable, City requirements, 
unless otherwise agreed by the Parties. In addition, the County will ensure 
that the plans and specifications will comply with any applicable Texas 
Accessibility Standards. 
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The County will ensure that the design engineer provides professional 
liability, automobile liability, and general liability insurance in accordance 
with the standard requirements of the County for such projects during the 
term of the design and construction, and the County will have the County 
and the City named as an additional insured with respect to such general 
liability and automobile liability coverage. The County and, to the extent 
set forth herein, the City will be responsible for the review and approval of 
the engineering design, plans and specifications and for construction 
inspection and testing for the Project. In addition, the County and, to the 
extent set forth herein, the City will be responsible for the review and 
approval of any modifications to the engineering design, plans, and 
specifications for the Project, during the development and construction of 
the Project. Notwithstanding the City's right of review, the City's failure to 
comment on an error or omission in the documents does not waive the 
requirement to meet the appropriate, relevant, and applicable City 
requirements. 

A City permit and associated fees shall be required only for any part of the 
Project within the City's full purpose corporate limits, provided that any 
"fees in lieu of' compliance with City Standards will be required for the 
Project. The application review process and fees for any such permit shall 
be the same as the process and fee requirements that the City applies to 
its own road projects. The City shall coordinate the City's review of any 
permit application. 

The Parties will participate in joint review meetings with representatives 
from all affected City and County Departments in order to avoid and 
resolve conflicts in review comments. The City will provide a designated 
review team to expedite the review process. 

As applicable, the County shall require the design engineer or contractor 
to immediately take any appropriate remedial action to correct any 
deficiencies identified by the City. 

3. Project Bidding & Award of Construction Contract. 

The County will be responsible for overseeing the solicitation of bids for 
the construction of the Project based on the approved plans and 
specifications. Bids shall be solicited by means of a competitive process 
and in accordance with the County's minority and women-owned 
businesses policy. The County will notify the City of the lowest responsive 
and responsible bidder and the amount of the bid, the City will provide its 
funding to the County as indicated in Section 8, and the County will be 
responsible for any and all other funding for the Project. 
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4.	 Additional Management Duties of the County. The County hereby 
covenants and agrees to provide to the City: 

(a) four (4) hard copy sets to the City's Planning and Development Review 
Department and an appropriate number of sets to the City's other 
departments, as reasonably requested, and one (1) electronic copy of 
the plans and specifications for the construction of the Project at the 
thirty percent (30%), sixty percent (60%), and one hundred percent 
(100%) design complete stages for the City's review and approval; 

(b) written	 responses to the City's initial plan review comments within 
fourteen (14) working days of receipt from the City; 

(c) written	 notice of the schedule for design and the advertisement for 
bids, award of contract, and construction of the Project; 

(d) written	 copy of all contracts and billings and evidence of payment 
affecting the Project, including accompanying information regarding 
compliance with the County's minority and women-owned businesses 
policy, and such billings will include a monthly progress report with a 
schedule update and status of all tasks, and construction progress 
photographs; 

(e) documentation and reasonably sufficient notice, not to be less than ten 
(10) working days of the submittal for the City to review and jointly 
approve the construction contractor's application for final payment with 
accompanying information regarding compliance with the County's 
minority and women-owned business policy; 

(f)	 a copy of executed change orders related to the portions of the Project 
that are located within the City's full purpose corporate limits or that 
would conflict with any applicable provisions of Title 30, Austin City 
Code, as amended (AustinfTravis County Subdivision Regulations) or, 
as applicable, Title 25 for the portion of the Project located within the 
full purpose City limits, including the City's Heritage Tree requirements, 
and all other appropriate, relevant, and applicable, City requirements, 
unless otherwise agreed by the Parties; 

(g) a copy of any change order request related to the Project within two (2) 
working days of its receipt by the County, by delivery to the City's 
Project Manager; and 

(h) upon	 satisfactory completion of construction and any applicable 
warranty or construction performance period, the County will accept 
the portion of the Project located outside of the full purpose limits of the 
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City and furnish the City a copy of the record drawings of the Project 
for the City's records and the City will specify the format for the delivery 
of the working drawings. 

5. Management Duties of the City. The City hereby covenants and agrees to: 

(a) review	 the submitted plans and specifications at the thirty percent 
(30%) and sixty percent (60%) design complete stages and review and 
approve the plans and specifications at the one hundred percent 
(100%) design complete stage by providing any initial comments within 
fourteen (14) working days of submittal, review and approve the 
County's satisfactory responses to those initial comments within seven 
(7) working days, and work in good faith to resolve any outstanding 
issues; 

(b) expeditiously review	 any applicable permit applications and work In 

good faith to resolve any outstanding issues; 

(c) review any change order proposal for any portion of the Project located 
within the City's full purpose corporate limits and return the change 
order request to the County within five (5) working days of its receipt by 
the City's Project Manager, with a written recommendation for its 
disposition; 

(d) respond	 to requests for information within 'five (5) working days of 
receipt; 

(e) respond to requests to review and approve shop drawings within ten 
(10) working days of receipt; 

(f)	 at the option and expense]of the City, perform any additional 
independent inspection and testing on the Project in coordination with 
the County's inspectors and as agreed to by the County and City 
Project Managers, and in a timely manner; and in connection 
therewith, the City will designate inspectors to make any such 
inspections, including any joint final inspection of the completed Project 
with the County. The City's inspectors shall communicate any issues 
to the County's inspectors only, and County inspectors will in turn 
communicate those issues to the construction contractor. The City's 
inspection and testing for acceptance of the portion of the Project 
located within the City for perpetual maintenance will be performed 
within specific times reasonably agreed upon with the County. The City 
agrees to pay any delay damages caused solely by its independent 
testing and inspection, which actually cause delays to the critical path 
of the Contractor's approved and accepted work schedule and which 
are performed more than three days after the stipulated times. The 

256018-2 

Updated 11/17/11, 3:30 p.m.



City will not be responsible for delay claims caused solely by the 
County on the portion of the Work that lies within the City's full purpose 
jurisdiction or for any delay on work outside the City's full purpose 
jurisdiction. 

(g) coordinate with the City and County Project Managers, as reasonable 
and necessary; 

(h) immediately report any deficiencies observed in the construction of the 
Project in writing to the County's Project Manager; 

(i)	 review and jointly approve the construction contractor's application for 
final payment within five working days after the County delivers to the 
City a copy of the construction contractor's application for payment 
from the County; 

U)	 attend meetings at the request of the County's Project Manager; and 

(k) upon	 satisfactory completion of construction and any applicable 
warranty or construction performance period and after the County's 
acceptance of the Project, the City will accept the portion of the Project 
that is located within the City. 

6.	 Bond and Guarantee. All construction contracts affecting the Project shall 
include a payment and performance bond acceptable to and in favor of 
and benefiting the County and the City, for the full amount of the contract 
and a warranty by the contractor executed in favor of and benefiting the 
County and the City, for a period of one year from the date of acceptance 
of the Project. The City and County will be named as co-obligees on the 
bonds. 

7.	 Liability. To the extent allowed by Texas law, the County and the City 
agree that each entity is responsible for its own proportionate share of any 
liability for its negligent acts or omissions. In addition, the construction 
contractor shall be required to provide workers compensation insurance, 
auto liability and general liability insurance in the standard amounts 
required by the County. The County and the City will be included as an 
additional insureds on the above-referenced general liability and 
automobile liability insurance policies and a waiver of subrogation will be 
provided on the general liability, auto liability and worker's compensation 
coverages. 
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8. Financial Obligations. 

(a) Within 30 days after the effective date of this Agreement, the City will 
pay the County $1,500,000 as the City's not to be exceeded financial 
contribution to the Project, and this payment will be deposited into an 
escrow account with the County. The amount of the City's contribution 
will not be exceeded without the further approval of the City Council. 

(b) The	 County will pay for the remaining costs for development and 
construction of the Project with current funds available to the County. 

(c) Before	 issuing to the construction contractor a change order that 
relates to the portion of the Project located within the City's full purpose 
corporate limits or that would constitute a change under any applicable 
Title 30 Standards, the County shall obtain the written approval of the 
City for the change order. 

(d) The City agrees	 to pay all liquidated damages, delay damages, de
mobilization costs, re-mobilization costs, and any other associated 
costs of the construction contract for the Project by reason of the City's 
non-payment of any change order, which has been approved by the 
City, within ninety (90) days of the date of submittal by the County. 
The City is not responsible for all liquidated damages, delay damages, 
de-mobilization costs, re-mobilization costs, and any other costs 
resulting from the County's performance as project manager that are 
not directly related to the City's actions. 

(e) The	 County shall promptly notify the City of any such claim for 
damages and the County and the City shall negotiate for the resolution 
of the claim. In the event that a decision is made to litigate such a 
claim, the City shall be solely responsible for any or all costs recited 
above in Section 8(d) and the costs of litigation, including, but not 
limited to, attorney's fees, court costs, depositions, experts, the amount 
of any damages contained in a judgment or settlement, interest, and 
the costs of appeal. 

(f)	 The County Treasurer shall act as Escrow Agent for the management 
of the City's funds and shall deposit the funds in an interest bearing 
escrow account. The County shall invest the funds in accordance with 
the Public Funds Investment Act, and any other applicable laws or 
bond covenants. The interest and any unused portion of the public 
funds provided by the City under this agreement shall be returned to 
the City within sixty (60) calendar days after the completion of the 
Project. The County shall provide the disbursements from the City's 
escrow account. The County will make its records available, at 
reasonable times, to the City's auditors, or its independent financial 
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advisors or other professionals who provide arbitrage rebate 
calculations to the City. 

(g) The	 County Treasurer shall timely pay submitted invoices for the 
Project. The invoices for the Project will be paid on the basis of work 
completed in accordance with the approved plans and specifications. 
City funds will be expended on a pro rata basis with the County funds 
based upon percentage of work completed. Total City funds will not 
exceed a percentage of the total project cost based upon the 
percentage of roadway located within the City's full purpose 
jurisdiction. 

9. Miscellaneous. 

(a) Force Majeure. In the event that the performance by the County or the 
City or any of its obligations or undertakings hereunder shall be 
interrupted or delayed by any occurrence not occasioned by its own 
conduct, whether such occurrence be an act of God, or the common 
enemy, or the result of war, riot, civil commotion, sovereign conduct, or 
the act or conduct of any person or persons not a party or privy hereto, 
then it shall be excused from such performance for such period of time 
as is reasonably necessary after such occurrence to remedy the 
effects hereto. 

(b) Notice. Any notice given hereunder by either party to the other shall be 
in writing and may be effected by personal delivery in writing or by 
registered or certified mail, return receipt requested when mailed to the 
proper party, at the following addresses: 

CITY:	 Howard Lazarus, Director 
City of Austin Public Works Department 
505 Barton Springs Road 
Austin , Texas 78704 

WITH A COpy TO:	 Gordon Bowman 
Assistant City Attorney 
City of Austin Law Department 
301 W. 2nd Street 
Austin, Texas 78701 

COUNTY:	 Steven M. Manilla, P.E. (or successor) 
County Executive, TNR 
P.O. Box 1748 
Austin, Texas 78701 
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WITH A COPY TO:	 David Escamilla (or successor)
 
Travis County Attorney
 
P.O. Box 1748 
Austin, Texas 78767 
Attn: File No. 291.41 

(c) Number and Gender Defined. As used in this Agreement, whenever 
the context so indicates, the masculine, feminine, or neuter gender and 
the singular or plural number shall each be deemed to include the 
others. 

(d) Entire Agreement. This Agreement contains the complete and entire 
Agreement between the parties respecting the matters addressed 
herein, and supersedes all prior negotiations, agreements, 
representations, and understanding, if any, between the parties 
respecting the construction of the Project. This Agreement may not be 
modified, discharged, or changed in any respect whatsoever except by 
a further agreement in writing duly executed by authorized 
representatives of the parties hereto. No official, representative, agent, 
or employee of Travis County, Texas has any authority to modify this 
Agreement, except pursuant to such express authority as may be 
granted by the Commissioners Court of Travis County, Texas. The 
recitals set forth above and the attached exhibits are incorporated 
herein. 

(e) Effective Date. This Agreement takes effect upon the last date of due 
execution of the Agreement by the County and the City. This 
Agreement will automatically renew from year to year until the 
completion of the warranty period for the Project and any litigation or 
other matters surviving the completion of the Project, unless 
terminated earlier by the Parties. 

(f)	 Other Instruments. The Parties hereto covenant and agree that they 
will execute other and further instruments and documents as may 
become necessary or convenient to effectuate and carry out the 
purposes of this Agreement. 

(g) Invalid Provision. Any clause, sentence, provision, paragraph, or article 
of this agreement held by a court of competent jurisdiction to be 
invalid, illegal, or ineffective shall not impair, invalidate, or nullify the 
remainder of this Agreement, but the effect thereof shall be confined to 
the clause, sentence, provision, paragraph, or article so held to be 
invalid, illegal, or ineffective. 
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--------------

---------------

(h) Current Funds. The	 party or parties paying for the performance or 
governmental functions or services shall make payments therefor from 
current revenues available to the paying party. 

(i) Venue.	 TO THE EXTENT ALLOWED BY TEXAS LAW, IT IS 
AGREED THAT VENUE FOR ALL LAWSUITS CONCERNING THIS 
AGREEMENT WILL BE IN TRAVIS COUNTY, TEXAS. THIS 
AGREEMENT CONCERNS REAL PROPERTY LOCATED IN TRAVIS 
COUNTY, TEXAS, AND IS WHOLLY PERFORMABLE IN TRAVIS 
COUNTY. 

U)	 Interpretation. In the event of any dispute over its meaning or 
application, this Agreement will be interpreted fairly and reasonably 
and neither more strongly for or against either party. 

(k) Application of Law.	 This Agreement is governed by the laws of the 
State of Texas. 

TRAVIS COUNTY, TEXAS 

By: _ 
Samuel T. Biscoe, County Judge 

Date:

CITY OF AUSTIN, TEXAS 

By: _ 
___________, Assistant City Manager 

Date:

Approved as to Form: 

Assistant City Attorney 
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Travis County Commissioners Court Agenda Request
 

Meeting Date: November 22, 2011 
Prepared By/Phone Number: Steven Sun, P.E. Pho e #: 854-4660 
Elected/Appointed Official/Dept. Hea· v n M. nilla, P.E., County 
Executive-TNR 
Commissioners Court Sponsor: Commissioner Gomez, Precinct Four 

AGENDA LANGUAGE: Consider and take appropriate action on a request 
to approve additional funding of $312,000 for the Project Partnership 
Agreement between the Department of the Army and Travis County for 
design and construction of the Colorado River, Travis County, Texas 
Streambank Protection Project in Precinct Four. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
On July 26, 2011 the Commissioners Court approved a Project Partnership 
Agreement with the Department of the Army for the Caldwell Lane 
Drainage Improvements project. This project was approved by the voters 
in the 2005 bond election. This project will be for design and construction of 
erosion controls along the toe of Colorado River bank to protect a water 
treatment plant, Caldwell Lane, and adjacent properties which are located 
in close proximity of a severely eroded bank. A revised project cost 
estimate of $2,281 ,562.42 was received from the Army on November 2, 
2011. The adjusted new total due from Travis County, after adjusting for 
estimated $62,657 of work-in-kind is $819,505.42. To date Travis County 
has paid the Army $630,543, leaving a balance due of $188,962.42. TNR 
is requesting approval to use up to $312,000 of the 2005 bond proposition 
1 $4.8 million unallocated monies to cover the $188,962.42 plus a 15% 
($123,000) contingency on the $819,505.42. 

STAFF RECOMMENDATIONS: TNR recommends approval of the 
additional funding. 

ISSUES AND OPPORTUNITIES: 
Federal funding for the construction, repair, restoration, and modification of 
emergency streambank and shoreline protection works to prevent damages 
to highway, bridge approaches, and public works, church, hospitals, 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
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schools, and other nonprofit public services is authorized under Section 14 
of the Flood Control Act of 1946; provided that no more than $1,500,000 
shall be allotted for this purpose at any single locality from the 
appropriations for anyone fiscal year. 

FISCAL IMPACT AND SOURCE OF FUNDING: 
The total project costs are currently estimated to be $2,281,562.42. The 
USACE will pay up to $1,399,400 of these costs and Travis County will 
be responsible for the remaining $882,162.42. The total costs 
contribution by the USACE will be $1,499,400 with the $100,000 
feasibility costs that the County was not required to cost share on. 
Travis County's portion of this project was approved as part of the 2005 
bond program. The $882,162.42 will consist of $62,657 of in-kind staff 
costs for surveying and a $819,505.42 cash contribution to the USACE 
for design and construction costs. The $62,657 is an estimated amount 
pending final project cost audits. To date Travis County has paid the 
Army $630,543, leaving a balance due of $188,962.42. 

The $188,962.42 is encumbered on requisition number 545727. The 
account number is 512-4931-808-8166 and the commodity/sub
commodity codes are 968/200. 

ATTACHMENTS/EXHIBITS: 
Department of the Army Request for Additional Funding 
Project Partnership Agreement 

REQUIRED AUTHORIZATIONS: 
Cynthia McDonald, Financial Manager TNR 854-4239 
Steve Manilla, County Executive TNR 854-9429 
Chris Gilmore County Atty 854-9455 
Kapp Schwebke County Auditor 854-6628 
Jessica Rio PSO 854-4455 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
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PROJECT PARTNERSHIP AGREEMENT
 
BETWEEN
 

THE DEPARTMENT OF THE ARM'{
 
AND
 

TRAVIS COC1\TY
 
FOR
 

DESIGN A\lD CONSTRlTTION
 
OF THE
 

CALDWELL LAi\E, TRAVIS COl0-iTY. TEXAS
 
COLORADO RIVER
 

STREAMBANK PROTECTION PROJECT
 

THIS AGREEMENT is entered into this _~~__. day of 40& .JOll ,by 
and between the Department of the Army (hereinafter the "Government ), represented by 
the Fort Worth District Engineer and Travis County (hereinafter the "Non-Federal 
Sponsor"), represented by the County Judge. 

WITNESSETH, THAT: 

WHEREAS, design and construction of the Colorado River Streambank 
Protection Project. Travis County, Texas for emergency streambank and shoreline 
protection (hereinafter the "Project", as defined in Article LA. of this Agreement) at 
Travis County, Texas was approved by SwO on 319~ ,~ pursuant to the 
authority contained in Section 14 of the Flood Control Act ~ 1946, Public Law 79-526, 
as amended (33 U.S.c. 701r: hereinafter "Section 14"): 

WHEREAS, the Secretary of the Ann)' is authorized by Section 14 to allot from 
certain appropriations an amount not to exceed S15,000.000 per year for the construction. 
repair. restoration. and modification of emergency streambank and shoreline protection 
works to prevent damages to highways, bridge approaches. and public works, churches. 
hospitals, schools. and other nonprofit public services: provided that no more than 
$] .500,000 shall be allotted for this purpose at any single locality from the appropriations 
tor any one fiscal year; 

\VHEREAS, the Government and the Non-Federal Sponsor desire to enter into a 
Project Partnership Agreement (hereinafter the "Agreement") for design and construction 
of the Project; 

WHEREAS. Section 103 of the Water Resources Development Act of 1986, Public 
Law 99-662, as amended (33 U.S.c. 2213) specifies the cost-sharing requirements 
applicable to the Project; 
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WHEREAS. the Non-Federal Sponsor does not qualify for a reduction of the 
non-Federal cost share for flood control pursuant to the guidelines that implement Section 
I03(m) of the Water Resources Development Act of 1986. Public Law 99-662. as amended 
(33 U.S.C. 2213(m»: 

WHEREAS. Section 221 of the Flood Control Act of 1970. Public Law 91-611. as 
amended (42 USc. 1962d-5b). and Section l03(j) of the Water Resources Development 
Act of 1986. Public Law 99-662. as amended (33 U.s.c. 2213li)). provide. inter alia. that 
the Secretary of the Army shall not commence construction of any water resources project. 
or separable element thereof. until each non-Federal interest has entered into a written 
agreement to furnish its required cooperation for the project or separable element: 

WHEREAS. the Government and Non-Federal Sponsor have the full authority' and 
capability to perform as hereinafter set forth and intend to cooperate in cost-sharing and 
financing of the Project in accordance with the terms of this Agreement: and 

WHEREAS, the Government and the Non-Federal Sponsor, in connection with 
this Agreement. desire to foster a partnering strategy and a working relationship between 
the Government and the Non-Federal Sponsor through a mutually developed formal 
strategy of commitment and communication embodied herem, which creates an 
environment where trust and teamwork prevent disputes. foster a cooperative bond 
between the Government and the Non-Federal Sponsor, and facilitate the successful 
implementation of the Project. 

NOW. THEREFORE. the Government and the Non-Federal Sponsor agree as 
follows: 

ARTICLE I - DEFI1\ITIONS 

A. The term "Project' shall mean all activities required to design and construct an 
implementable solution to provide emergency streambank protection as generally described 
in the Plan Formulation Report and Integrated Environmental Assessment for Caldwell 
Lane Section 14. Emergency Streambank Protection, dated December. 20 I0 and approved 

by S~:,-H~_ on J 'A-~. JOlt. 

B. The term "total project costs" shall mean the sum of all costs incurred by the 
Non-Federal Sponsor and the Government in accordance with the terms of this Agreement 
directly related to design and construction ofthe Project. Subject to the provisions of this 
Agreement. the term shall include, but is not necessarily limited to: the Government's 
design costs; the Government's costs of preparation of emironmental compliance 
documentation in accordance with Article II.A.2. of this Agreement; the Government's 
engineering and design costs during construction: the Non-Federal Sponsor's and the 
Government's costs of investigations to identify the existence and extent of hazardous 
substances in accordance with Article XIV.A. of this Agreement: the Government's costs of 
historic preservation activities in accordance with Article XVII.A. and Article XVII.B.l. of 
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this Agreement: the Government's actual construction costs: the Government's supervision 
and administration costs: the Non-Federal Sponsor's and the Government's costs of 
participation in the Project Coordination Team in accordance with Article V of this 
Agreement; the Government's costs of contract dispute settlements or awards: the value of 
lands, easements, rights-of-way. relocations. and improvements required on lands. 
easements. and rights-of-way to enable the disposal of dredged or excavated materia! for 
which the Government affords credit in accordance with Article IV of this Agreement or ttl]' 
which reimbursement by the Government is required pursuant to Article ILBA. of this 
Agreement: and the Non-Federal Sponsor's and the Government's costs of audit in 
accordance with Article X.B. and Article X.c. of this Agreement. 111\.': term docs not 
include any costs for operation, maintenance. repair. rehabilitation. or replacement of the 
Project: any costs of betterments under Article 11. H..::'. of this Agreement: any costs of 
dispute resolution under Article VII of this Agreement: the Governments costs tor data 
recovery activities associated with historic preservation in accordance with A11; cle 
XVIl.B.2. and Article XVII.B.3. of this Agreement: or the Non-Federal Sponsor's costs 
of negotiating this Agreement. 

C. The term "period ofdesign and construction" shall mean the time from the 
effective date of this Agreement to the date that construction of the Project is complete. as 
determined by the Government or the date that tl115 Agreement is terminated in 
accordance with Article XIJI or Article XIV.C. ofthis Agreement. whichever is earlier. 

D. The term "financial obligations/or design and construction" shall mean the 
financial obligations of the Government that result or would result in costs that are or would 
be included in total project costs except tor obligations pertaining to the provision of lands. 
easements, and rights-of-way, the performance ofrclocations. and the construction of 
improvements required on lands. easements, and rights-of-way to enable the disposal of 
dredged or excavated material. 

E. The term "non-Federal proportionate shan':' shall mean the ratio of the Non
Federal Sponsor's total contribution of funds required by Article II.B.l., Article II.B.3 .. and 
Article II.C.2. of this Agreement to/inaneial obligationsfor design and construction. as 
projected by the Government. 

F. The term "highway" shall mean any' highway. roadway. street. or way. including 
any bridge thereof that is owned by a public entity. 

G. The term "relocation" shall mean providing a functionally equivalent facility 
to the owner of a utility. cemetery, highway, railroad. or public facility when such action is 
authorized in accordance with applicable legal principles of just compensation. Providing a 
functionally equivalent facility may take the form of alteration. lowering. raising, or 
replacement and attendant demolition of the affected facility or part thereof. 

H. The term "functional portion ofthe Project" shall mean a portion of the Pro/eo 
for which construction has been completed and that can function independently. as 
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determined by the U.S. Army Engineer. Fort Worth District (hereinafter the "District 
Engineer") in writing, although the remainder of the Project is not complete. 

I. The term "betterment" shall mean a difference in the design or construction of an 
element of the Project that results from the application of standards that the Government 
determines exceed those that the Government would otherwise apply to the design or 
construction of that element. The term does not include any design or construction for 
features not included in the Project as defined in paragraph A. of this Article. 

J. The term "Federal program funds" shall mean funds provided by a Federal 
agency, other than the Department of the Army, plus any non- Federal contribution 
required as a matching share therefore. 

K. The term "Section 14 Project Limit" shall mean the S1.500.000 statutory 
limitation on the Government's financial participation In the planning, design, and 
construction of the Project as specified in Section 14 of the Flood Control Act of 1946. 
Public Law 79-526, as amended (33 u.s.c. 701r). 

L The term "Section 14 Annual Program Limit" shall mean the statutory 
limitation on the Government's annual allotment for planning. design. and construction 
of all projects implemented pursuant to Section 14 of the Flood Control Act of 1946. 
Public Law 79-526, as amended (33 l'.S.C. 701r). As of the effective date of this 
Agreement, such limitation is S15.000.000. 

M. The term "fiscal vcar" shall mean one year beginning on October I and ending 
on September 30. 

ARTICLE II - OBLIGATIONS OF THE GOVERl\MENT AND
 
THE NON-FEDERAL SPOJ\'SOR
 

A. The Government subject to receiving funds appropriated by the Congress of the 
United States (hereinafter the "Congress") and using those funds and funds provided by the 
Non-Federal Sponsor. expeditiously shall design and construct the Project, applying those 
procedures usually applied to Federal projects. in accordance with Federal laws. regulations. 
and policies. 

I. The Government shall not issue the solicitation for the first contract for 
design of the Project or commence design of the Project using the Government's own 
forces until the Non-Federal Sponsor has confirmed in writing its willingness to proceed 
with the Project. 

2. The Government shall develop and coordinate as required, an 
Environmental Assessment and Finding of No Significant Impact or an Environmental 
Impact Statement and Record of Decision. as necessary, to inform the public regarding 
the environmental impacts of the Project in accordance with the National Environmental 
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Policy Act of 1969 (42 U.s.c. 4321--4347; hereinafter "1\:EPA"). However, the 
Government shall not issue the solicitation for the first construction contract for the 
Project or commence construction of the Project using the Government's own forces 
until all applicable environmental laws and regulations have been complied with, 
including, but not limited to NEPA and Section 401 of the Federal Water Pollution 
Control Act (33 u.s.c. 1341). 

3, The Government shall afford the Non-Federal Sponsor the opportunity to 
review and comment on the solicitations for all contracts, including relevant plans and 
specifications, prior to the Government's issuance of such solicitations. To the extent 
possible, the Government shall afford the Non-Federal Sponsor the opportunity to review 
and corrunent on all proposed contract modifications, including change orders. In any 
instance where providing the Non-Federal Sponsor with notification of a contract 
modification is not possible prior to execution of the contract modification, the Government 
shall provide such notification in writing at the earliest date possible, To the extent possible, 
the Government also shall afford the Non-Federal Sponsor the opportunity to review and 
comment on all contract claims prior to resolution thereof. The Government shall consider 
in good faith the comments of the Non-Federal Sponsor. but the contents of solicitations, 
award of contracts or commencement of design or construction using the Government's 
own forces, execution of contract modifications, resolution of contract claims. and 
performance of all work on the Project shall be exclusively within the control of the 
Government. 

4. At the time the District Engineer furnishes the contractor with the 
Government's Written Notice of Acceptance of Completed Work for each contract awarded 
by the Government tor the Project, the District Engineer shall furnish a wpy thereof to the 
Non-Federal Sponsor. 

B. The Non-Federal Sponsor shall contribute a minimum of 35 percent. but not to 
exceed 50 percent. of total project costs in accordance with the provisions of this paragraph, 

1. The Non-Federal Sponsor shall provide a contribution offunds equal to :' 
percent of total project costs in accordance with Article VI.B. of this Agreement. 

2, In accordance with Article III of this Agreement. the Non-Federal 
Sponsor shall provide all lands, easements. and rights-of-way, including those required tor 
relocations, the borrowing of material, and the disposal of dredged or excavated material. 
shall perform or ensure performance of all relocations, and shall construct improvements 
required on lands, easements, and rights-of-way to enable the disposal of dredged or 
excavated material that the Government determines to be required or to be necessary tor 
construction. operation, and maintenance of the Project. 

3, The Non-Federal Sponsor shall provide additional funds in accordance 
with Article VI.B. of this Agreement in the amount necessary to meet the Non-Federal 
Sponsor's required minimum share of 35 percent of total project costs if the Government 
projects at any time that the collective value of the following contributions will be less than 
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sueh required minimum share: (a) the value ofthe Non-Federal Sponsor's contributions 
under paragraph B.!. of this Article: (b) the value of the Non- Federal Sponsor's 
contributions under paragraph B.2. of this Article as determined in accordance with Article 
IV of this Agreement: and tc) the value of the Non-Federal Sponsor's contributions under 
Article V. Article X. and Article XrVA. of this Agreement. 

4. The Government. subject to the availability of funds and as limited by the 
Section 14 Project Limit and the Section 14 Annual Program Limit. shall refund or 
reimburse to the Non-Federal Sponsor any contributions in excess of 45 percent of rota! 
project costs if the Government determines at any time that the collective value of the 
following contributions has exceeded 45 percent of total project COSfS: (a) the value of the 
Non-Federal Sponsor's contributions under paragraph B.2. of this Article as determined in 
accordance with Article IV of this Agreement: (b) the value of the Non-Federal Sponsor's 
contributions under paragraph BJ. of this Article: and (e) the value of the Non-Federal 
Sponsor's contributions under Article V. Article X. and Article XIV./\. of this Agreement. 
After such a determination. the Government. in its sole discretion. may acquire any 
remaining lands, easements, and rights-of-way required for the Project, perform any 
remaining relocations necessary for the Project. or construct any remaining improvements 
required on lands. easements. and rights-of-way to enable the disposal of dredged or 
excavated material required for the Project on behalf of the Non-Federal Sponsor. 
Notwithstanding the acquisition oflands. easements, and rights-of-way, performance of 
relocations, or construction of improvements required on lands. easements. and lights-of.. 
way to enable the disposal of dredged or excavated material by the Government under this 
paragraph. the Non-Federal Sponsor shall be responsible. as between the Government 
and the Non-Federal Sponsor. for any costs of cleanup and response in accordance with 
Article XIV.C. of this Agreement. 

C. Notwithstanding any other provision of this Agreement. Federal financial 
participation in the Project is limited by the following provisions of this paragraph. 

I. In the event the Government projects that the amount of Federal funds 
the Government will make available to the Project through the then-currentjIscal vear. or 
the amount of Federal funds the Government will make available for the Project through 
the upcoming.flsca! ycar. is not sufficient to meet the Federal share of total project costs 
and the Federal share of costs for data recoverv activities associated with historic 
preservation in accordance with Article XVII.B.2. and Article XVII.B.3. of this 
Agreement that the Government projects to be incurred through the then-current or 
upcoming/ism! year. as applicable. the Government shall notify the Non-Federal 
Sponsor in writing of such insufficiency of funds and of the date the Government projects 
that the Federal funds that will have been made available to the Project will be exhausted. 
Upon the exhaustion of Federal funds made available by the Government to the Project. 
future performance under this Agreement shall be suspended and the parties shall proceed 
in accordance with Article XIII.B. of this Agreement. 

2. In accordance with Section 14of the Flood Control Act of ]946. Public 
Law 79-526. as amended (33 U.S.c. 701 r). the Government's total financial obligations 
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for planning, design. and construction of the Project (except for costs incurred on behal f 
of the Non-Federal Sponsor in accordance with paragraph H. of this Article) shall not 
exceed the Section 14 Project Limit. Notwithstanding any other provision of this 
Agreement, the Non-Federal Sponsor shall be responsible for all costs in excess of this 
limit and shall pay any such costs in accordance with Article VI.B. of this Agreement. 

3. If the Government determines that the total amount of Federal funds 
provided by COnb'TeSS for all projects implemented pursuant to Section 14 has reached the 
Section 14 Annual Program Limit. and the Government projects that the Federal funds 
the Government will make available to the Project within the Section 14 Annual Program 
Limit will not be sufficient to meet the Federal share of total project costs and the Federal 
share of costs for data recovery activities associated with historic preservation in 
accordance with Article XVII.B.2. and Article XVII.B.3. of this Agreement. the 
Government shall notify the Non-Federal Sponsor in writing of such insufficiency of 
funds and of the date the Government projects that the Federal funds that will have been 
made available to the Project will be exhausted. Lpon the exhaustion of Federal funds 
made available by the Government to the Project within the Section 14 Annual Program 
Limit, future performance under this Agreement shall be suspended and the parties shall 
proceed in accordance with Article XlIl.B. of this Agreement. 

D. When the District Engineer determines that the entire Project, or e Iunctionol 
portion a/the Project. is complete. the District Engineer shall so notify the Non-Federal 
Sponsor in writing and furnish the Non-Federal Sponsor with a final Operation. 
Maintenance, Repair. Rehabilitation. and Replacement Manual (hereinafter the 
"OMRR&R Manual") or. if the final O~1RR&R Manual is not available. an interim 
OMRR&R Manual for the entire Project or such completed portion. Upon such 
notification, the Government also shall furnish to the Non-Federal Sponsor a copy of all 
final as-built drawings for the entire Project or such completed portion if such drawings 
are available. Not later than 6 months after such notification bv the Government that the 
entire Project is complete. the Government shall furnish the Non-Federal Sponsor with 
the final OMRR&R Manual and all final as-built drawings for the entire Project. In the 
event the tinal OMRR&R Manual or all final as-built drawings for the entire Project 
cannot be completed within the 6 month period. the GO\ ernment shan provide written 
notice to the Non-Federal Sponsor. and the Government and the Non-Federal Sponsor 
shall negotiate an acceptable completion date for furnishing such documents. Further. 
after completion of all contracts for the Project, copies of all of the Govemrnent 's 
Written Notices of Acceptance of Completed Work for all contracts tor the Project that 
have not been provided previously shall be provided to the Non-Federal Sponsor. 

E. Upon notification from the District Engineer in accordance with paragraph D. 
of this Article, the Non-Federal Sponsor shall operate, maintain, repair, rehabilitate, and 
replace the entire Project, or thejimctiona! portion ofthe Project as the case may be, in 
accordance with Article VlIl of this Agreement. 
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F. Upon conclusion of the period ofdesign and construction. the Government shall 
conduct an accounting, in accordance with Article VLC. of this Agreement, and furnish the 
results to the Non-Federal Sponsor. 

G. The Non-Federal Sponsor shall not use Federal programfunds to meet any of its 
obligations for the Project under this Agreement unless the Federal agency providing the 
Federal portion of such funds verifies in writing that expenditure of such funds for such 
purpose is expressly authorized by Federal la« 

H_ The Non-Federal Sponsor may request the Government to perform or provide. 
on behalfofthe Non-Federal Sponsor. one or more of the services (hereinafter the 
"additional work") described in this paragraph. Such requests shall be in writing and 
shall describe the additional work requested to he performed or provided. If in its sole 
discretion the Government elects to perform or provide the requested additional work or 
any portion thereof. it shall so notify the Non-Federal Sponsor in a writing that sets forth 
any applicable terms and conditions. which must be consistent with this Agreement. In 
the event of conflict between such a writing and this Agreement. this Agreement shall 
control. The Non-Federal Sponsor shall be solely responsible for all costs of the 
additional work performed or provided by the Government under this paragraph and shall 
pay all such costs in accordance with Article VJ.D. of this Agreement. 

I. Acquisition of lands, easements. and rights-of-way: performance of 
relocations: or construction of improvements required on lands, easements. and lights-of
way to enable the disposal of dredged or excavated material for the Project. 
Notwithstanding acquisition of lands. easements. and rights-of-way. performance (If 
relocations, or construction ofimprovements by the Government, the Non-Federal 
Sponsor shall be responsible, as between the Government and the Non-Federal Sponsor, 
for any costs of cleanup and response in accordance With Article XIV.C. of this 
Agreement. 

2. Inclusion of betterments in the design or construction of the Project. In 
the event the Government elects to include any such betterments. the Government shall 
allocate the costs of the Project features that include betterments between {oral project 
costs and the costs of the betterments. 

ARTICLE III - LANDS, EASEMENTS. RIGHTS-OF-WAY,
 
RELOCATIONS. DISPOSAL AREA IMPROVEMENTS. AND
 
COMPLIANCE \VITH PUBLIC LA W 91 -646. AS AMEI\DED
 

A. The Government, after consultation with the Non-Federal Sponsor, shall 
determine the lands, easements, and rights-of-way required for construction. operation, and 
maintenance of the Project. including those required for relocations. the borrowing of 
material. and the disposal of dredged or excavated material. The Govemrnent in a timely 
manner shall provide the Non-Federal Sponsor with general written descriptions. including 
maps as appropriate. of the lands. easements. and rights-of-way that the Government 
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determines the Non-Federal Sponsor must provide, in detail sufficient to enable the Non
Federal Sponsor to fulfill its obligations under this paragraph, and shall provide the Non
federal Sponsor with a written notice to proceed with acquisition of such lands, easements, 
and rights-of-way. Prior to the issuance of the sol icitation for each Government contract 
for construction of the Project, or prior to the Government initiating construction of a 
portion of the Project using the Governments own forces, the Non-Federal Sponsor shall 
acquire all lands, easements, and rights-of-way the Government determines the Non
Federal Sponsor must provide for that work and shall provide the Government with 
authorization for entry thereto. Furthermore. prior to the end of the period ofdesign and 
construction. the Non-Federal Sponsor shall acquire all lands. easements. and rights-of-way 
required for construction, operation. and maintenance of the Project, as set forth in such 
descriptions. and shall provide the Government with authorization for entry thereto. The 
Non-Federal Sponsor shall ensure that lands. easements, and rights-of-way that the 
Government determines to be required for the Project and that were provided by the Non
Federal Sponsor are retained in public ownership for uses compatible with the authorized 
purposes of the Project. 

B. The Government. after consultation with the Non-Federal Sponsor, shall 
determine the relocations necessary for construction, operation, and maintenance of the 
Project, including those necessary to enable the borrowing of material or the disposal of 
dredged or excavated material. The Government in a timely manner shall provide the Non
Federal Sponsor with general written descriptions, including maps as appropriate. of such 
relocations in detail sufficient to enable the Non-Federal Sponsor to fulfill its obligations 
under this paragraph, and shall provide the Non-Federal Sponsor with a written notice to 
proceed with such relocations. Prior to the issuance of the solicitation for each Government 
contract for construction of the Project, or prior to the Government initiating construction 
of a portion of the Project using the Government's own forces, the Non-Federal Sponsor 
shall prepare or ensure the preparation of plans and specifications for, and perform or ensure 
the performance of all relocations the Government determines to be necessary for that 
work. Furthermore. prior to the end of the period ofdesign and construction, the Non
Federal Sponsor shall perform or ensure performance of all relocations as set forth in such 
descriptions, 

C. The Government, after consultation with the Non-Federal Sponsor. shall 
determine the improvements required on lands. easements. and rights-of-way to enable the 
disposal of dredged or excavated material associated with construction, operation, and 
maintenance of the Project. Such improvements may include, but are not necessarily 
limited to. retaining dikes, wasteweirs, bulkheads. embankments, monitoring features, 
stilling basins. and de-watering pumps and pipes. The Government in a timely manner shall 
provide the Non-Federal Sponsor with general written descriptions, including maps a.', 
appropriate, of such improvements in detail sufficient to enable the Non-Federal Sponsor to 
fulfill its obligations under this paragraph, and shall provide the Non-Federal Sponsor with a 
written notice to proceed with construction of such improvements. Prior to the issuance of 
the solicitation tor each Government contract for construction of the Project. or prior to the 
Government initiating construction of a portion of the Project using the Government's 
own forces. the Non-Federal Sponsor shall prepare plans and specifications tor all 
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improvements the Government determines to be required for the disposal of dredged or 
excavated material under that contract submit such plans and specifications to the 
Government for approval, and provide such improvements in accordance with the approved 
plans and specifications. Furthermore, prior to the end of the period a/design and 
construction, the Non-Federal Sponsor shall provide all improvements set forth in such 
descriptions. 

D. The Non-Federal Sponsor shall comply with the applicable provisions of the 
Uniform Relocation Assistance and Real Property Acquisition Policies Act of J970. Public 
Law 91-646, as amended (42 l'Sc. 460 1-4655l. and the Uniform Regulations contained in 
49 C.F.R. Part 24. in acquiring lands. easements. and rights-of-way required for 
construction. operation. and maintenance of the Project. including those required for 
relocations. the borrowing of material, or the disposal of dredged or excavated material, and 
shall inform all affected persons of applicable benefits. policies. and procedures in 
connection with said Act. 

ARTICLE IV - CREDIT FOR VALUE OF LANDS. EASEMENTS. RIGHTS-OF- WA Y, 
RELOCATIONS. AND DISPOSAL AREA IMPROVEMENTS 

A. The Government shall include in total project costs and afford credit toward the 
Non-Federal Sponsor's share of total project costs for the value of the lands, easements. and 
rights-of-way that the Non-Federal Sponsor must provide pursuant to Article IlLA. of this 
Agreement: tor the value of the relocations that the Non-Federal Sponsor must perform or 
tor which it must ensure performance pursuant to Article 1l1.B. of this Agreement; and tor 
the value of the improvements required on lands. easements, and rights-of-way to enable the 
disposal of dredged or excavated material that the Non-Federal Sponsor must provide 
pursuant to Article Ill.C, of this Agreement. However. no amount shall be included in total 
project costs, no credit shall be afforded. and no reimbursement shall be provided for the 
value of any lands, easements, rights-of-way. relocations. or improvements required on 
lands, easements. and rights-of-way to enable the disposal of dredged or excavated material 
that have been provided previous] y as an item of cooperation tor another Federal project. In 
addition, no amount shall he included in total project COSIS. no credit shall be afforded, and 
no reimbursement shall be provided for the value of lands. easements. rights-of-way. 
relocations, or improvements required on lands. easements. and rights-of-way to enable the 
disposal of dredged or excavated material that were acquired or performed using Federal 
programfunds unless the Federal agency providing the Federal portion of such funds 
verifies in writing that affording credit for the value of such items is expressly authorized by 
Federal law. Finally, no amount shall be included m total project costs, no credit shall be 
afforded, and no reimbursement shall be provided tor the value of lands, easements, or 
rights-of-way that are pan of the tract ofland on which the facility or structure to be 
protected is located, if such tract ofland was owned by either the Non-Federal Sponsor or 
the owner of such facility or structure on the effective date of this Agreement. 

B. The Non-Federal Sponsor in a timely manner shall provide the Government with 
such documents as are sufficient to enable the Government to determine the value of any 
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contribution provided pursuant to Article lILA .. Article 111.8.. or Article IlI.C. of this 
Agreement. Upon receipt of such documents. the Government in a timely manner shall 
determine the value of such contributions for the purpose of including such value in total 
project costs and for determining the amount of credit to be afforded or reimbursement to 
be provided in accordance with the provisions of this Agreement. 

C. For the purposes of determining the value to be included in total project costs 
and the amount of credit to be afforded or reimbursement to be provided in accordance with 
this Agreement and except as otherwise provided in paragraph G. of this Article. the value 
of lands, easements, and rights-or-way. including those required tor relocations. the 
borrowing of material. and the disposal of dredged or excavated material, shall be the fair 
market value of the real property interests, plus certain incidental costs of acquiring those 
interests. as determined in accordance with the provisions of this paragraph. 

I. Date of Valuation. The fair market value of lands. easements, or rights
of-.way owned by the Non-Federal Sponsor on the effective date of this Agreement shall be 
the fair market value of such real property interests as of the date the Non-Federal Sponsor 
provides the Government with authorization for entry thereto. The fair market value of 
lands, easements, or rights-of-way acquired by the Non-Federal Sponsor after the effective 
date of this Agreement shall be the fair market value of such real property interests at the 
time the interests are acquired. 

2, General Valuation Proc-ydure. Except as provided in paragraph C.3. or 
paragraph C.5. of this Article. the fair market value oflands, easements. or rights-of-way 
shall be determined in accordance with the provisions of this paragraph. 

a. The Non-Federal Sponsor shall obtain, tor each real property 
interest, an appraisal that is prepared by a qualified appraiser who is acceptable to the Non
Federal Sponsor and the Government. The Non-Federal Sponsor shall provide the 
Government with the appraisal no later than 6 months after the Non-Federal Sponsor 
provides the Government with an authorization for entry for such real property interest. 
The appraisal must be prepared in accordance with the applicable rules of just 
compensation. as specified by the Government. The fair market value shall be the amount 
set forth in the Non-Federal Sponsor's appraisal, if such appraisal is approved by the 
Government. In the event the Government docs not approve the Non-Federal Sponsor's 
appraisal, the Non-Federal Sponsor may obtain a second appraisal, and the fair market value 
shall be the arnount set forth in the Non-Federal Sponsor's second appraisal, ifsuch 
appraisal is approved by the Government. In the event the Government does not approve 
the Non-Federal Sponsor's second appraisal. the Non-Federal Sponsor chooses not to obtain 
a second appraisal, or the Non-Federal Sponsor does not provide the tirst appraisal as 
required in this paragraph, the Government shall obtain an appraisal. and the fair market 
value shall be the amount set forth in the Government's appraisal, if such appraisal is 
approved by the Non-Federal Sponsor. In the event the Non-Federal Sponsor does not 
approve the Government's appraisal. the Government. after consultation with the Non
Federal Sponsor, shall consider the Government's and the Non-Federal Sponsor's appraisals 
and determine an amount based thereon. which shall be deemed to be the fair market value. 
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b. Where the amount paid or proposed to be paid by the Non-Federal 
Sponsor for the real property interest exceeds the amount determined pursuant to paragraph 
C.2.a. of this Article, the Government, at the request of the Non-Federal Sponsor. shall 
consider all factors relevant to determining fair market value and. in its sole discretion, after 
consultation with the Non-Federal Sponsor. may appnne in writing an amount greater than 
the amount determined pursuant to paragraph C .2.a. of this Article. but not to exceed the 
amount actually paid or proposed to be paid, If the Government approves such an amount. 
the fair market value shall be the lesser of the approved amount or the amount paid by the 
Non-Federal Sponsor. but no less than the amount determined pursuant to paragraph C.2.a, 
of this Article. 

3. Eminent Domain Valuation Procedure. For lands, easements. or rights
of-way acquired by eminent domain proceedings instituted after the effective date of this 
Agreement, the Non-Federal Sponsor. prior to instituting such proceedings. shall submit to 
the Government notification in writing of its intent to institute such proceedings and an 
appraisal of the specific real property interests to be acquired in such proceedings. The 
Government shall have 60 calendar days after receipt of such a notice and appraisal within 
which to review the appraisal, ifnot previously approved by the Government in writing. 

a. If the Government previously has approved the appraisal in 
writing, or if the Government provides written approval of. or takes no action on, the 
appraisal within such 60 day period, the Non-Federal Sponsor shall use the amount set forth 
in such appraisal as the estimate ofjust compensation for the purpose of instituting the 
eminent domain proceeding. 

b. If the Government provides written disapproval of the appraisal. 
including the reasons for disapproval. within such 60 day period, the Government and the 
Non-Federal Sponsor shall consult in good faith to promptly' resolve the issues or areas of 
disagreement that are identified in the Government's written disapproval. If after such 
good faith consultation, the Government and the Non-Federal Sponsor agree as to an 
appropriate amount. then the Non-Federal Sponsor shall use that amount as the estimate of 
just compensation for the purpose of instituting the eminent domain proceeding. I( after 
such good faith consultation, the Government and the Non-Federal Sponsor cannot agree as 
to an appropriate amount, then the Non-Federal Sponsor may use the amount set forth in its 
appraisal as the estimate of just compensation for the purpose of instituting the eminent 
domain proceeding. 

c. For lands, easements, or rights-of-way acquired by eminent 
domain proceedings instituted in accordance with paragraph C.3. of this Article, fair market 
value shall be either the amount of the court award tor the real property interests taken, to 
the extent the Government determined such interests are required for construction, 
operation, and maintenance of the Project, or the amount of any stipulated settlement or 
portion thereof that the Government approves in writing. 
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4. IncidenJal Costs. For lands. easements, or rights-of-way acquired by the 
Non-Federal Sponsor within a five year period preceding the effective date of this 
Agreement, or at any time after the effective date of this Agreement. the value of the interest 
shall include the documented incidental costs of acquiring the interest, as determined by the 
Government. subject to an audit in accordance with Article Xc. of this Agreement to 
determine reasonableness. allocability. and allowability of such costs. In the event the 
Government modifies its determination made pursuant to Article lILA. of this 
Agreement. the Govemment shall afford credit for the documented incidental costs 
associated with preparing to acquire the lands. easements, or rights-of-way identified in 
the original determination, subject to an audit in accordance with Article X.c. of this 
Agreement to determine reasonableness. allocability. and allowability of such costs. 
Such incidental costs shall include. but not necessarily be limited to. closing and title costs, 
appraisal costs. survey costs, attorney's fees, plat maps, mapping costs. actual amounts 
expended for payment of any relocation assistance benefits provided in accordance with 
Article III.D. of this Agreement, and other payments by the Non-Federal Sponsor for 
items that are generally recognized as compensable. and required to be paid, by' 
applicable state law due to the acquisition of a real property interest in accordance with 
Article III of this Agreement. The value of the interests provided by the Non-Federal 
Sponsor in accordance with Article lILA. of this Agreement also shall include the 
documented costs of obtaining appraisals pursuant to paragraph C2. of this Article. as 
determined by the Government. and subject to an audit in accordance with Article X.C 
of this Agreement to determine reasonableness. allocability. and allowability of such 
costs. 

5. \Vaiver of Appraisal. Except as required by paragraph C3. of this 
Article, the Government may waive the requirement for an appraisal pursuant to this 
paragraph ifit determines that an appraisal is unnecessary because the valuation is 
uncomplicated and that the estimated fair market value of the real property interest is 
S I0.000 or less based upon a review of available data. In such event. the Government 
and the Non-Federal Sponsor must agree in writing to the value of such real property 
interest in an amount not in excess of S10.000. 

D. After consultation with the Non-Federal Sponsor. the Government shall 
determine the value of relocations in accordance with the provisions of this paragraph. 

I. For a relocation other than a highwav, the value shall be only that portion 
of relocation costs that the Government determines is necessary to provide a functionally 
equivalent facility. reduced by depreciation. as applicable. and by the salvage value of any 
removed items. 

2. For a relocation of a highway. the value shall be only that portion of 
relocation costs that would be necessary to accomplish the relocation in accordance with the 
design standard that the State of Texas would apply under similar conditions of geography' 
and traffic load. reduced by the salvage value of any removed items. 

3. Relocation costs shall include, but not necessarily be limited to. actual 
costs ofperforming the relocation; planning. engineering and design costs: supervision and 
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administration costs; and documented incidental costs associated with performance of the 
relocation, as determined by the Government. Relocation costs shall not include any costs 
due to betterments, as determined by the Government, nor any additional cost of using new 
material when suitable used material is available. Relocation costs shall be subject to an 
audit in accordance with Article x.c. of this Agreement to determine reasonableness. 
allocability, and allowability of such costs. 

E. The value of the improvements required on lands. easements. and rights-of-way 
to enable the disposal of dredged or excavated material shall be the costs of the 
improvements, as determined by the Government. subject to an audit in accordance with 
Article X.c. of this Agreement to determine reasonableness. allocability. and allowability of 
such costs. Such costs shall include. but not necessarily be limited to. actual costs of 
providing the improvements: planning, engineering and design costs: supervision and 
administration costs: and documented incidental costs associated with providing the 
improvements. but shall not include any costs due to betterments, as determined by the 
Government. 

F. Any credit afforded or reimbursement provided under the terms of this 
Agreement for the value of relocations. or improvements required on lands. easements. 
and rights-of-way to enable the disposal of dredged or excavated material, performed within 
the Project boundaries is subject to satisfactory compliance with applicable Federal labor 
laws covering non-Federal construction. including, hut not limited to, 40 U.s.c. 3141
3148 and 40 U.s.c. 3701-3708 (revising. codifying and enacting without substantive 
change the provisions of the Davis-Bacon Act (formerly 40 U.S.c. 276a et seq.i. the 
Contract Work Hours and Safety Standards Act (formerly 40 U.s.c. 327 et seq.v. and the 
Copeland Anti-Kickback Act (formerly 40 U.s.c. 276c)). Notwithstanding any other 
provision of this Agreement credit or reimbursement may be withheld, in whole or in 
part, as a result of the Non-Federal Sponsor's failure to comply with its obligations under 
these laws. 

G. Where the Government on behalfofthe Non-Federal Sponsur pursuant to 
Article II.H.1. of this Agreement, acquires lands, easements. or rights-of-way, performs 
relocations, or constructs improvements required on lands, casements, or rights-of-way to 
enable the disposal of dredged or excavated material. the value to be included in total 
project costs and the amount of credit to be afforded or the amount of reimbursement 
provided in accordance with this Agreement shall be the costs of such work performed or 
provided by the Government that are paid by the Non-Federal Sponsor in accordance 
with Article VI.D. of this Agreement. In addition, the value to be included in total 
project costs and the amount of such credit to be afforded or the amount of 
reimbursement provided in accordance with this Agreement shall include the documented 
costs incurred by the Non-Federal Sponsor in accordance with the terms and conditions 
agreed upon in writing pursuant to Article II.H.l. of this Agreement subject to an audit in 
accordance with Article x.c. of this Agreement to determine reasonableness. allocability, 
and allowability of such costs. 
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ARTICLE V - PROJECT COORDfNAnON TEAM 

A. To provide for consistent and effective communication. the Non-Federal Sponsor 
and the Government. not later than 30 calendar days after the effective date of this 
Agreement. shall appoint named senior representatives to a Project Coordination Team. 
Thereafter, the Project Coordination Team shall meet regularly until the end of the period oJ 
design and construction. The Government's Project Manager and a counterpart named by 
the Non-Federal Sponsor shall co-chair the Project Coordination Tcam. 

B. The Government's Project Manager and the Non-Federal Sponsor's counterpart 
shall keep the Project Coordination Team informed of the progress design and construction 
and of significant pending issues and actions. and shall seek the views of the Project 
Coordination Team on matters that the Project Coordination Team generally oversees. 

C. Until the end of the period ofdesign and construction. the Project Coordination 
Team shall generally oversee the Project, including matters related to: design: completion of 
all necessary environmental coordination and documentation: plans and specifications; 
scheduling; real property and relocation requirements; real property acquisition; contract 
awards and modifications: contract costs; the application of and compliance with 40 
U.S.c. 3141-3148 and 40 U.S.C. 3701-3708 (revising, codifying and enacting without 
substantive change the provisions of the Davis-Bacon Act (formerly 40 USc. n6a et 
seq.i, the Contract Work Hours and Safety Standards Act (formerly 40 U.s.c. 327 et 
seq.), and the Copeland Anti-Kickback Act (formerly 40 U.s.c. 276c)) for relocations 
and improvements required on lands, easements. and rights-of-way to enable the disposal of 
dredged or excavated material the investigations to identify the existence and extent of 
hazardous substances in accordance with Article XIV.A. of this Agreement: historic 
preservation activities in accordance with Article XVII of this Agreement: the 
Government's cost projections; final inspection of the entire Project cifunctional portions 
of the Project: preparation of the proposed O!v1RR&R Manual: anticipated requirements and 
needed capabilities for performance of operation. maintenance. repair, rehabilitation. and 
replacement of the Project including issuance of permits: and other matters related to the 
Project, This oversight of the Project shall be consistent with a project management plan 
developed by the Government after consultation with the Non-Federal Sponsor. 

D. The Project Coordination Team may make recommendations to the District 
Engineer on matters related to the Project that the Project Coordination Team generally 
oversees, including suggestions to avoid potential sources of dispute. The Government in 
good faith shall consider the recommendations of the Project Coordination Team. The 
Government. having the legal authority and responsibility for design and construction of 
the Project, has the discretion to accept or reject. in whole or in part, the Project 
Coordination Team's recommendations. 

E. The Non-Federal Sponsor's costs of participation in the Project Coordination 
Team shall be included in total project costs and shared in accordance with the provisions 
of this Agreement, subject to an audit in accordance with Article x.c. of this Agreement 
to determine reasonableness, allocability, and allowability of such costs. The 
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Government's costs of participation in the Project Coordination Team shall be included 
in total project costs and shared 111 accordance with the provisions of this Agreement. 

ARTICLE VI - r-.1ETHOD OF PAYMENT 

A. In accordance with the provisions of this paragraph. the Government shall maintain 
current records and provide to the Non-Federal Sponsor current projections of costs, 
financial obligations, contributions provided by the parties, the value included in total 
project costs for lands. easements. rights-of-way, relocations, and improvements required 
on lands, easements, and rights-of-way to enable the disposal of dredged or excavated 
material determined in accordance with Article IV of this Agreement. 

I. As of the effective date of this Agreement, total project costs are 
projected to be $ I ,952.000; the Non-Federal Sponsor's contribution of funds required by 
Article II.B.l. and Article 11.8.3. of this Agreement is projected to be 5683,200; the 
Non-Federal Sponsor's contribution of funds required by Article 11. C.2, of this 
Agreement is projected to be SO; the non-Federal proportionate share is projected to be 
35 percent: the Non-Federal Sponsor's contribution of funds required by Article 
XVII.B.3. of this Agreement is projected to be SO: the value included in total project 
costs for lands, easements, rights-of-way. relocations, and improvements required on 
lands. easements, and rights-of-way to enable the disposal of dredged or excavated material 
determined in accordance with Article IV of this Agreement is projected to be SO: and 
the Governrnents total financial obligations for the additional work to be incurred and 
the Non-Federal Sponsor's contribution of funds for such costs required by Article II.H. 
of this Agreement are projected to be SO. These amounts and percentage are estimates 
subject to adjustment by the Government after consultation with the Non-Federal 
Sponsor, and are not to be construed as the total financial responsibilities of the 
Government and the Non-Federal Sponsor. 

2. By December 31. 2011 and by each quarterly anniversary thereof until 
the conclusion of the period ofdesign and construction and resolution of all relevant 
claims and appeals and eminent domain proceedings. the Government shall provide the 
Non-Federal Sponsor with a report setting forth all contributions provided to date and the 
current projections of the following: total project costs: the '\'on-Federal Sponsor's total 
contribution of funds required by Article 11.8.1. and Article II.B.3. of this Agreement: the 
Non-Federal Sponsor's contribution offunds required by Article II.C.2. of this 
Agreement; the non-Federal proportionate share: the Non-Federal Sponsor's total 
contribution of funds required by Article X VII.B. 3. of this Agreement; the total 
contribution of funds required from the Non-Federal Sponsor for the upcoming contract 
and upcomingfiscal year; the value included in total project costs for lands, easements. 
rights-of-way, relocations, and improvements required on lands, easements, and rights-of
way to enable the disposal of dredged or excavated material determined in accordance with 
Article IV of this Agreement; and the Government's total financial obligations for 
additional work incurred and the Non-Federal Sponsor's contribution of funds for such 
costs required by Article n.H. of this Agreement. 
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B. The Non-Federal Sponsor shall provide the contributions of funds required by 
Article ILB. L Article II.B.3., Article 1I.C.2.. and Article XVII.B.3. of this Agreement in 
accordance with the provisions of this paragraph. 

I. Not less than 30 calendar days prior to the scheduled date for issuance 
of the solicitation for the first contract for design of the Project or commencement of 
design of the Project using the Government's own forces, (the Government shall notify 
the Non-Federal Sponsor in writing of such scheduled date and the funds the Government 
determines to be required from the Non-Federal Sponsor to meet its projected share 
under Article II.B.L Article 11.B.3 .. Article 1I.C.2.. and Article XVII.B.3. of this 
Agreement. Not later than such scheduled date. the Non-Federal Sponsor shall provide 
the Government with the full amount of such required funds by delivering a check 
payable to "FAO, USAED. FORT WORTH DISTRICT" to the District Engineer. or 
verifying to the satisfaction of the Government that the Non-Federal Sponsor has 
deposited such required funds in an escrow or other account acceptable to the 
Government with interest accruing to the Non-Federal Sponsor, or by presenting the 
Government with an irrevocable letter of credit acceptable to the Government for such 
required funds, or by providing an Electronic Funds Transfer of such required funds in 
accordance with procedures established by the Government. 

2. The Government shall draw from the funds provided by the Non
Federal Sponsor such sums as the Government deems necessary to cover: (a) the non
Federal proportionate share offinancia! obligations/or design and construction incurred 
prior to the commencement of the period of design and construction: (b) the non-Federal 
proportionate share of/inancial obligations [o I' design and construction asflnancial 
obligations/or design and construction are incurred: and (c) the Non-Federal Sponsor's 
share of financial obligations for data recovery activities associated with historic 
preservation pursuant to Article XVII.B.3. of this Agreement as those financial 
obligations are incurred. If at any time the Government determines that additional funds 
will be needed from the "Non-Federal Sponsor to cover the Non-Federal Sponsor's share 
of such financial obligations. the Government shall notify the Non-Federal Sponsor in 
writing of the additional funds required and provide an explanation of why additional 
funds are required. Within 30 calendar days from receipt of such notice, the Non-Federal 
Sponsor shall provide the Government with the full amount of such additional required 
funds through any of the payment mechanisms specified in paragraph B.1. of this Article. 

C. Upon conclusion or the period ofdesign and construction and resolution of all 
relevant claims and appeals and eminent domain proceedings, the Government shall 
conduct a final accounting and furnish the Non-Federal Sponsor with written notice of 
the results of such final accounting. If outstanding relevant claims and appeals or 
eminent domain proceedings prevent a tlnal accounting from being conducted in a timely 
manner. the Government shall conduct an interim accounting and furnish the Non
Federal Sponsor with written notice of the results of such interim accounting. Once all 
outstanding relevant claims and appeals and eminent domain proceedings are resolved, 
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the Government shall amend the interim accounting to complete the final accounting and 
furnish the Non-Federal Sponsor with written notice of tile results of such final 
accounting. The interim or final accounting. as applicable. shall determine total project 
costs and the costs of any data recovery activities associated with historic preservation. 
In addition. for each set of costs, the interim or final accounting. as applicable. shall 
determine each party's required share thereof and each party's total contributions thereto 
as of the date of such accounting. 

1. Should the interim or final accounting, as applicable, show that the 
Non-Federal Sponsor's total required shares of total project COS1S and the costs of any 
data recovery activities associated with historic preservation exceed the Non-Federal 
Sponsor's total contributions provided thereto. the Non-Federal Sponsor. no later than 90 
calendar days after receipt of written notice from the Government. shall make a payment 
to the Government in an amount equal to the difference by delivering a check payable to 
"FAG. LTSAED. FORT WORTH DISTRICT' to the District Engineer or by providing 
an Electronic Funds Transfer in accordance with procedures established by the 
Government. 

2. Should the interim or final accounting. as applicable. show that the 
total contributions provided by the Non-Federal Sponsor for lola! project costs and the 
costs of any data recovery activities associated with historic preservation exceed the Non
Federal Sponsor's total required shares thereof. the Government. subject to the availability 
of funds and as limited by the Section 14 Project Limit and the Section 14 Annual Program 
Limit, shall refund or reimburse the excess amount to the Non-Federal Sponsor within 90 
calendar days of the date of completion of such accounting. However, the Non-Federal 
Sponsor shall not be entitled to any refund of the 5 percent cash contribution required 
pursuant to Article ILB.I. of this Agreement. In the event the Non-Federal Sponsor is due 
a refund or reimbursement and funds are not available to refund or reimburse the excess 
amount to the Non-Federal Sponsor, the Government shall seek such appropriations as 
arc necessary to make the refund or reimbursement. 

D. The Non-Federal Sponsor shall provide the contribution of funds required by 
Article II.H. of this Agreement tor additional work in accordance with the provisions of 
this paragraph. 

1, Not less than 30 calendar days prior to the scheduled date for the first 
financial obligation for additional work. the Government shall notify the Non-Federal 
Sponsor in writing of such scheduled date and of the full amount of funds the 
Government determines to be required from the Non-Federal Sponsor to cover the costs 
of the additional work. No later than 30 calendar days prior to the Government incurring 
any financial obligation for additional work. the Non-Federal Sponsor shall provide the 
Government with the full amount of the funds required to cover the costs of such 
additional work through any of the payment mechanisms specified in paragraph B.l. of 
this Article. 
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I 2. The Government shall draw from the funds provided by the Non-
IFederal Sponsor such sums as the Government deems nccessarv to cover the 
b overnment' s financial obligations for such additional work as they are incurred. If at 
Iany time the Government determines that the Non-Federal Sponsor must provide 
additional funds to pay for such additional work. the Government shall notify the Non
Federal Sponsor in writing of the additional funds required and provide an explanation of 
why additional funds are required. Within 30 calendar days from receipt of such notice, 
the Non-Federal Sponsor shall provide the Government with the full amount of such 
additional required funds through any of the payment mechanisms specified in paragraph 
8.1, of this Article, 

.3. At the time the Governrnent conducts the interim or final accounting, 
as applicable. the Government shall conduct an accounting of the Government's financial 
obligations incurred tor additional work and furnish the Non-Federal Sponsor with 
wri tten notice of the results of such accounting. If outstanding relevant claims and 
appeals or eminent domain proceedings prevent a final accounting of such financial 
obligations for additional work from being conducted in a timely manner, the 
Government shall conduct an interim accounting of such financial obligations for 
additional work and furnish the Non-Federal Sponsor with written notice of the results of 
such interim accounting, Once all outstanding relevant claims and appeals and eminent 
domain proceedings are resolved, the Government shall amend the interim accounting of 
such financial obligations for additional work to complete the final accounting of such 
financial obligations for additional work and furnish the Non-Federal Sponsor with 
written notice of the results of such final accounting. Such interim or final accounting. as 
applicable. shall determine the Government's total financial obligations for additional 
work and the Non-Federal Sponsor's contribution of funds provided thereto as of the date 
of such accounting, 

a. Should the interim or final accounting. as applicable. show that 
the Government's total financial obligations for additional work exceed the total 
contribution of funds provided by the Non-Federal Sponsor tor such additional work, the 
Non-Federal Sponsor. no later than 90 calendar days after receipt of written notice from 
the Government, shall make a payment to the Government in an amount equal to the 
difference by delivering a check payable to "FAa. USA ED, FORT WORTH 
DISTRICT" to the District Engineer or by proxiding an Electronic Funds Transfer in 
accordance with procedures established by the Government. 

b. Should the interim or final accounting. as applicable, show that 
the total contribution of funds provided by the r\ on-Federal Sponsor tor addi tional work 
exceeds the Government" s total financial obligations for such additional work, the 
Government, subject to the availability of funds. shall refund the excess amount to the 
Non-Federal Sponsor within 90 calendar days of the date of completion of such 
accounting. In the event the Non-Federal Sponsor is due a refund and funds are not 
available to refund the excess amount to the Non-Federal Sponsor. the Government shall 
seek such appropriations as are necessary to make the refund. 
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ARTICLE VII - DISPCTE RESOLLTI00i 

As a condition precedent to a party bringing any suit for breach of this 
Agreement, that party must first notify the other party in writing of the nature of the 
!purported breach and seek in good faith to resolve the dispute through negotiation. If the 
parties cannot resolve the dispute through negotiation. they may agree to a mutually 
acceptable method of non-binding alternative dispute resolution with a qualified third 
party acceptable to both parties. Each party shall pay an equal share of any costs for the 
services provided by such a third party as such costs arc incurred. The existence of a 
dispute shall not excuse the parties from performance pursuant to this Agreement. 

ARTICLE VIII - OPERATI00!. MAINTE~ANCE,REPAIR, REHABILITATION.
 
AND REPLACE[\1E'-JT (OMRR&R)
 

A. Upon receipt of the notification from the District Engineer in accordance with 
Article II.D. of this Agreement and for so long as the Project remains authorized, the Non
Federal Sponsor. pursuant to Article n.E. of this Agreement, shall operate, maintain, 
repair, rehabilitate, and replace the entire Project enfunctional portion ofthe Project, at no 
cost to the Government. The Non-Federal Sponsor shall conduct its operation, 
maintenance, repair, rehabilitation. and replacement responsibilities in a manner 
compatible with the Project's authorized purposes and in accordance with applicable 
Federal and State laws as provided in Article XI of this Agreement and specific directions 
prescribed by the Government in the interim or final 01\'1RR&R Manual and any 
subsequent amendments thereto, 

B. The Non-Federal Sponsor hereby gives the Government a tight to enter. at 
reasonable times and in a reasonable manner. upon property that the Non-Federal Sponsor 
now or hereafter owns or controls for access to the Project for the purpose of inspection and. 
if necessary, for the purpose of completing, operating. maintaining. repairing. rehabilitating. 
or replacing the Project. Ifan inspection shows that the Non-Federal Sponsor tor any 
reason is failing to perform its obligations under this Agreement the Government shall send 
a written notice describing the non-performance to the Non-Federal Sponsor. If after 30 
calendar days from receipt of such written notice by the Government the Non-Federal 
Sponsor continues to fail to perform. then the Government shall have the right to enter. at 
reasonable times and in a reasonable manner. upon property that the Non-Federal Sponsor 
now or hereafter owns or controls for the purpose of completing, operating, maintaining. 
repairing, rehabilitating, or replacing the Project. No completion, operation, maintenance, 
repair, rehabilitation, or replacement by the Government shall relieve the Non- Federal 
Sponsor of responsibility to meet the Non-Federal Sponsor's obligations as set forth in this 
Agreement, or to preclude the Government from pursuing any other remedy at law or equity 
to ensure faithful performance pursuant to this Agreement. 
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ARTICLE IX - HOLD AND SAVE 

Subject to the provisions of Article XlX of this Agreement. the Non-Federal 
Sponsor shall hold and saw the Government free from all damages arising from design, 
construction, operation, maintenance, repair, rehabi litation. and replacement of the Project 
and any bel/aments. except for damages due to the fault or negligence of the Government 
or its contractors. 

ARTICLE X - MAl~TE\TANCE OF RECORDS AND AUDIT 

A. Not later than 60 calendar days after the effective date of this Agreement the 
Government and the Non-Federal Sponsor shall develop procedures for keeping books, 
records, documents, or other evidence pertaining to costs and expenses incurred pursuant to 
this Agreement. These procedures shall incorporate. and apply as appropriate. the standards 
for financial management systems set forth in the Uniform Administrative Requirements for 
Grants and Cooperative Agreements to State and Local Governments at 32 C.F.R. Section 
33.20. TIle Government and the Non-Federal Sponsor shall maintain such books. records. 
documents, or other evidence in accordance with these procedures and for a minimum of 
three years after completion of the accounting for which such books. records, documents. or 
other evidence were required. To the extent permitted under applicable Federal laws and 
regulations. the Government and the Non-Federal Sponsor shall each allow the other to 
inspect such books. records. documents. or other evidence. 

B. In accordance with 32 C.F.R. Section 33.26. the Non-Federal Sponsor is 
responsible for complying with the Single Audit Act Amendments of] 996 (31 USC. 750]
7507), as implemented by Office of Management and Budget (OMB) Circular No. A-133 
and Department of Defense Directive 7600.10. Upon request of the Non-Federal Sponsor 
and to the extent permitted under applicable Federal laws and regulations. the Government 
shall provide to the Non-Federal Sponsor and independent auditors any information 
necessary to enable an audit of the Non-Federal Sponsor's activities under this Agreement. 
The costs of any non-F ederal audits performed in accordance with this paragraph shall be 
allocated in accordance with the provisions ofOMB Circulars A-S7 and A-133, and such 
costs as are allocated to the Project shall be included in total project costs and shared in 
accordance with the provisions of this Agreement. 

C. In accordance with 31 USc. 7503. the Government may conduct audits in 
addition to any audit that the Non-Federal Sponsor is required to conduct under the Single 
Audit Act Amendments of 1996. Any such Government audits shall be conducted in 
accordance with Government Auditing Standards and the cost principles in OMS Circular 
No, A-87 and other applicable cost principles and regulations. The costs of Government 
audits performed in accordance with this paragraph shall be included in total project costs 
and shared in accordance with the provisions of this Agreement. 
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ARTICLE XI - FEDERAL AND SIAIE LA\VS
 

In the exercise of their respective rights and obligations under this Agreement. the 
Non-Federal Sponsor and the Government shall comply with all applicable Federal and 
State laws and regulations. including. but not limited to: Section 60 I of the Civil Rights 
Act of 1964, Public Law 88-352 (42 t'S.c. 2000d) and Department of Defense Directive 
5500.11 issued pursuant thereto: Army Regulation 600-7. entitled "Nondiscrimination on 
the Basis of Handicap in Programs and Activities Assisted or Conducted by the 
Department of the Army": and al1 applicable Federal labor standards requirements 
including, but not limited to. 40 LiS. c. 3141-3148 and 40 U.s.c. 3701-3708 (revising. 
codifying and enacting without substantive change the provisions of the Davis-Bacon Act 
(formerly 40 U.S.c. :276a et seq.i. the Contract Work Hours and Safety Standards Act 
(formerly 40 U.S.c. 327 et seq.i. and the Copeland Anti-Kickback Act (formerly 40 
u.s.c. 276c) 

ARTICLE XII - RELATrONSHIP OF PARTIES 

A. In the exercise of their respective rights and obligations under this Agreement. 
the Government and the Non-Federal Sponsor each act in an independent capacity. and 
neither is to be considered the officer. agent. or employee of the other. 

B. In the exercise of its rights and obligations under this Agreement. neither party 
shall provide, without the consent of the other party. any contractor with a release that 
wai ves or purports to waive any rights the other party may have to seek rei ief or redress 
against that contractor either pursuant to any cause of action that the other party may have or 
for violation of any law. 

ARTICLE XIlJ - TERMINATION OR SUSPENSIO;-.l 

A. If at any time the Non-Federal Sponsor fails to fulfill its obligations under this 
Agreement. the Assistant Secretary of the Army (Civil Works) shall terminate this 
Agreement or suspend future performance under this Agreement unless he determines that 
continuation of work on the Project is in the interest of the United States or is necessary in 
order to satisfy agreements with any other non-Federal interests in connection with the 
Project. 

B. In the event future performance under this Agreement is suspended pursuant 
to Article II.C. of this Agreement, such suspension shall remain in effect until such time 
that the Government notifies the Non-Federal Sponsor in writing that sufficient Federal 
funds are available to meet the Federal share of total project costs and the Federal share 
of costs for data recovery activities associated with historic preservation in accordance 
with Article XVI1.B.2. and Article XYII.B.3. of this Agreement the Government projects 
to be incurred through the then-current or upcomingfiscal year, or the Government or the 
Non-Federal Sponsor elects to terminate this Agreement. 

Updated 11/17/11, 3:30 p.m.



C. In the event that the Government and the Non-Federal Sponsor determine to 
suspend future performance under this Agreement in accordance with Article XIV.C. of 
this Agreement, such suspension shall remain in effect until the Government and the 
Non-Federal Sponsor agree to proceed or to terminate this Agreement. In the event that 
the Government suspends future performance under this Agreement in accordance with 
Article XIV.C. of this Agreement due to failure to reach agreement with the Non-Federal 
Sponsor on whether to proceed or to terminate this Agreement. or the failure of the Non
Federal Sponsor to provide funds to pay for cleanup and response costs or to otherwise 
discharge the Non-Federal Sponsor's responsibilities under Article XIV.C. of this 
Agreement, such suspension shall remain in effect until: I) the Government and Non
Federal Sponsor reach agreement on how to proceed or to terminate this Agreement: 2) 

the Non-Federal Sponsor provides funds necessary to pay for cleanup and response costs 
and otherwise discharges its responsibilities under Article XIV.C. of this Agreement: :-) 
the Government continues work on the Project: or 4) the Government terminates this 
Agreement in accordance with the provisions of Article XlV.C. of this Agreement. 

D. If after completion of the design portion of the Project the parties mutually 
agree in writing not to proceed with construction of the Project, the parties shall conclude 
their activities relating to the Project and conduct an accounting in accordance with 
Article VI.c. of this Agreement. 

E. In the event that this Agreement is terminated pursuant to this Article or Article 
XIV.C. of this Agreement, both parties shall conclude their activities relating to the Project 
and conduct an accounting in accordance with Article VI.c. ofthis Agreement. To provide 
for this eventuality, the Government may reserve a percentage of total Federal funds 
made available for the Project and an equal percentage of the total funds contributed by 
the Non-Federal Sponsor in accordance with Article IIB.l., Article II.B.:-., Article 
ILe2 .. and Article XVII.B.3. of this Agreement as a contingency to pay costs of 
termination, including any costs of resolution of contract claims and contract 
modi fications. 

F. Any termination of this Agreement or suspension of future performance under 
this Agreement in accordance with this Article or Article II.C. or Article XIv.C. of this 
Agreement shall not relieve the parties of liability for any obligation previously incurred. 
Any delinquent payment owed by the Non-Federal Sponsor shall be charged interest at a 
rate. to be determined by the Secretary of the Treasury, equal to 1SO per centum of the 
average bond equivalent rate of the 13 week Treasury bills auctioned immediately prior to 
the date on which such payment became delinquent or auctioned immediately prior to the 
beginning of each additional 3 month period if the period of delinquency exceeds 3 months. 
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ARTICLE XIV .. HAZARDOUS SUBSTANCES 

A. After execution of this Agreement and upon direction by the District Engineer. 
the Non-Federal Sponsor shall perform, or ensure performance of any investigations for 
hazardous substances that the Government or the Non-Federal Sponsor determines to be 
necessary to identify the existence and extent of any hazardous substances regulated under 
the Comprehensive Environmental Response. Compensation, and Liability Act (42 U.S.c. 
9601-9675: hereinafter "CERCLA"). that may exist in. on. or under lands. easements. and 
lights-or-way that the Government determines, pursuant to Article 111 of this Agreement. to 
be required for construction. operation. and maintenance of the Project, However. for lands, 
easements. and rights-of-way that the Government determines to be subject to the navigation 
servitude, only the Government shall perform such investigations unless the District 
Engineer provides the Non-Federal Sponsor with prior specific written direction. in which 
case the Non-Federal Sponsor shall perform such investigations in accordance with such 
written direction. 

1. All actual costs incurred by the Non-Federal Sponsor for such 
investigations tor hazardous substances shall be included in total project costs and shared in 
accordance with the provisions of this Agreement. subject to an audit in accordance with 
Article X.c. of this Agreement to determine reasonableness, allocability. and allowability of 
such costs. 

2. All actual costs incurred by the Government tor such investigations for 
hazardous substances shall be included in total project costs and shared in accordance 
with the provisions of this Agreement. 

B. In the event it is discovered through any investigation for hazardous substances 
or other means that hazardous substances regulated under CERCLA exist in, on. or under 
any lands, easements. or rights-of-way that the Government determines, pursuant to Article 
III of this Agreement. to be required for construction. operation, and maintenance of the 
Project, the Non-Federal Sponsor and the Government, in addition to providing any other 
notice required by applicable law, shall provide prompt written notice 10 each other, and the 
Non-Federal Sponsor shall not proceed with the acquisition of the real property interests 
until the parties agree that the Non-Federal Sponsor should proceed. 

C. The Government and the Non-Federal Sponsor shall determine whether to 
initiate construction of the Project. or. if already in construction. whether to continue with 
construction of the Project, suspend future performance under this Agreement. or terminate 
this Agreement tor the convenience of the Government, 111 any case where hazardous 
substances regulated under CERCLA are found to exist in, on, or under any lands, 
easements, or rights-of-way that the Government determines, pursuant to Article III of this 
Agreement, to be required for construction, operation, and maintenance of the Project. 
Should the Government and the Non-Federal Sponsor determine to initiate or continue with 
construction of the Project after considering any liability that may arise under CERCLA, the 
Non-Federal Sponsor shall be responsible. as between the Government and the Non-Federal 
Sponsor, for the costs of cleanup and response. including the costs of any studies and 
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investigations necessary to determine an appropriate response to the contamination. Such 
costs shall not be considered a part of total project cos/so In the event the Non-Federal 
Sponsor does not reach agreement with the Government on whether to proceed or to 
terminate this Agreement under this paragraph, or fails to provide any funds necessary to 
pay for cleanup and response costs or to otherwise discharge the Non-Federal Sponsor's 
responsibilities under this paragraph upon direction by the Government. the Government. in 
its sale discretion. may either terminate this Agreement tor the convenience of the 
Government, suspend future performance under this Agreement. or continue w ark on the 
Project. 

D. The Non-Federal Sponsor and the Government shall consult with each other in 
accordance with Article V of this Agreement in an effort to ensure that responsible parties 
bear any necessary cleanup and response costs as defined in CERCLA. Any decision made 
pursuant to paragraph C. of this Article shall not relieve any third party from any liability 
that may arise under CERCLA. 

E. As between the Government and the Non-Federal Sponsor, the Non-Federal 
Sponsor shall be considered the operator of the Project for purposes of CERCLA liabi Iity. 
To the maximum extent practicable, the Non-Federal Sponsor shal1 operate. maintain, 
repair. rehabilitate. and replace the Project in a manner that will not cause liability to arise 
under CERCLA. 

ARTICLE XV - NOTICES 

A. Any notice, request, demand. or other communication required or permitted to be 
given under this Agreement shall be deemed to have been duly given if in writing and 
delivered personally or sent by telegram or mailed by first-class, registered. or certified mail. 
as follows: 

If to the Non-Federal Sponsor: 

County Executive, TNR 
P.O. 1748
 
Austin. Texas 78767
 

With a copy to: 

Travis County Attorney 
P.O. 1748
 
Austin, Texas 78767
 
File No. 291.34
 

If to the Government: 
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U.S. Army Corps of Engineers
 
Fort Worth District
 
P.O. Box 17300
 
Fort Worth. Texas 76102-0300
 

B. A party may change the address to which such communications are to be 
directed by giving written notice to the other party in the manner provided in this Article. 

C. Any notice, request. demand. or other communication made pursuant to this 
Article shall be deemed to have been received by the addressee at the earlier of such time as 
it is actually received or seven calendar days after it is mailed. 

ARTICLE XVI - CONFIDENTIALITY 

To the extent permitted by the laws governing each party, the parties agree to 
maintain the confidentiality of exchanged information when requested to do so by the 
providing party. 

ARTICLE XVII - HISTORIC PRESERVATION 

A. The Government. as it determines necessary for the Project. shal1 perform any 
identification, survey, or evaluation of historic properties. Any costs incurred by the 
Government for such work shall be included in total project costs and shared in 
accordance with the provisions of this Agreement. 

B. The Government. as it determines necessary for the Project, shall perform or 
ensure the performance of any mitigation activities or actions for historic properties or 
that are otherwise associated with historic preservation including data recovery activities. 

I. Any costs incurred by the Government for such mitigation activities. 
except for data recovery activities associated with historic preservation, shall be included 
in tota! project costs and shared in accordance with the provisions of this Agreement. 

2. As specified in Section 7(a) of Public Law 86-523, as amended by 
Public Law 93-291 (16 U.S.C. 469c(a)). the costs of data recovery activities associated 
with historic preservation shall be borne entirely by the Government and shall not be 
included in Iota! project costs, up to the statutory limit of one percent of the Section I.; 
Project Limit. 

3. The Government shall not incur costs tor data recovery activities 
associated with historic preservation that exceed the statutory one percent limit specified in 
paragraph B.2. of this Article unless and until the Assistant Secretary of the Army (Civil 
Works) has waived that limit and the Secretary of the Interior has concurred in the waiver 
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in accordance with Section 208(3) of Public Law 96-515. as amended (16 U.S.c. 469c
2(3)). Any costs ofdata recovery activities associated with historic preservation that exceed 
the one percent limit shall not be included in lora! project COSlS hut shall be shared between 
the Non-Federal Sponsor and the Government consistent with the minimum cost sharing 
requirements for flood risk management. as follows: 35 percent will be borne by the Non
Federal Sponsor and 65 percent will be borne by the Government. 

c. If during its performance of relocations or construction of improvements 
required on lands. easements. and rights-of-way to enable the disposal of dredged or 
excavated material in accordance with Article III of this Agreement. the Non-Federal 
Sponsor discovers histone properties or other cultural resources that have not been evaluated 
by the Government pursuant to this Article. the Non-Federal Sponsor shall provide prompt 
written notice to the Government of such discov cry. The Non-Federal Sponsor shall not 
proceed with performance of the relocation or construction of the improvement that is 
related to such discovery until the Government provides written notice to the Non-Federal 
Sponsor that it should proceed with such work, 

ARTICLE XVIIl - THIRD PARTY RIGHTS. BENEFITS. OR LIABILITIES 

Nothing in this Agreement is intended. nor may be construed, to create any rights. 
confer any benefits. or relieve any liability. of any kind whatsoever in any third person 
not party to this Agreement. 

ARTICLE XIX - OBLIGATIONS OF FLTCRE APPROPRIATIONS 

A. Nothing herein shall constitute. nor be deemed to constitute, an obligation of 
future appropriations by the Commissioners Court of Travis County where creating such 
an obligation would be inconsistent with Article III. Section 5.2. and Article XI. Section 5 
of the Constitution of the State of Texas, 

B. The Non-Federal Sponsor intends to fulfill its obligations under this 
Agreement. The Non-Federal Sponsor shall include in its budget request or otherwise 
propose appropriations of funds in amounts sufficient to fulfill these obligations for that 
year, and shall use all reasonable and lawful means to secure those appropriations. The 
Non-Federal Sponsor reasonably believes that funds in amounts sufficient to fulfill these 
obligations lawfully can and will be appropriated and made available for this purpose. In 
the event funds are not appropriated in amounts sufficient to fulfill these obligations. the 
Non-Federal Sponsor shall use its best efforts to satisfy any requirements for payments or 
contributions of funds under this Agreement from any other source of funds legally 
available for this purpose. Further. if the Non-Federal Sponsor is unable to fulfill these 
obligations, the Government may exercise any legal rights it has to protect the 
Government's interests related to this Agreement. 
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IN WITNESS V\lHEREOF. the parties hereto have executed this Agreement, which 
shall become effective upon the date it is signed by the District Engineer. 

DEPARTMENT OF THE ARI\1Y TRAVIS COUNTY 

BY~T~. 
SAMUEL T. BISCOE 
County Judge 
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CERTIFICATE OF AUTHORIT'{
'tlv I" ;At:- ,'/6/ 

..tu-,« t~(V(M .ltlt ,do hereby certify that I am-a-legal officer of Travis 
County, that Travis County, is a legally constituted public body with full authority and legal 
capability to perform the terms of the Agreement between the Department of the Army and 
Travis County, in connection with the Colorado River Streambank Protection Project, 
Travis County, Texas tor emergency streambank and shoreline protection, and to pay 
damages, if necessary, in the event of the failure to perform in accordance with the terms of 
this Agreement, as required by Section 221 of the Flood Control Act of 1970, Public Law 
91-611, as amended (42 U.s.c. 1962d-5b), and that the persons who have executed this 
Agreement on behalf of Travis County have acted within their statutory authority. 

IN 'W""NESS WHEREOF, I haw made and executed this certification this 

;'1 dayof-f'S_201L 

,f / /~f~ 
::.'.... ~ /,-;/ /( '- j4• ~ I 1/ J:-s., t¥ /II .II/.
<;bristopbQF CilhlM'e Of' 

A~~i~timt County Attorney
 
Travis County Attorney's Office
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CERTIFICATIO;-'; REGARDING LOBBYING 

The undersigned certifies, to the best of his or her knowledge and belief that: 

( 1) No Federal appropriated funds have been paid or will be paid. by or on behal f 
of the undersigned. to any person for influencing or attempting to influence an officer or 
employee of any agency, a Member of Congress, an officer or employee of Congress. or 
an employee of a Member of Congress in connection with the awarding of any Federal 
contract the making of any Federal grant. the making of any Federal loan. the entering 
into of any cooperative agreement and the extension, continuation. renewal. amendment. 
or modification of any Federal contract grant loan. or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be 
paid to any person for influencing or attempting to influence an officer or employee of 
any agency, a Member of Congress. an officer or employee of Congress. or an employee 
of a Member of Congress in connection with this Federal contract, grant loan. or 
cooperative agreement the undersigned shall complete and submit Standard Fonn-LLL 
"Disclosure Form to Report Lobbying." in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be
 
included in the award documents for a11 subawards at all tiers (including subcontracts.
 
subgrants, and contracts under grants. loans, and cooperative agreements) and that all
 
subrecipients shall certify and disclose accordingly.
 

This certification is a material representation offact upon which reliance was 
placed when this transaction was made or entered into. Submission of this certification is 
a prerequisite for making or entering into this transaction imposed by 31 U.S.C. 1352. 
Any person who fails to file the required certification shall be subject to a civil penalty of 
not less than $10.000 and not more than 5100.000 for each such failure. 

,~r~ 
Samuel T. Biscoe
 
County Judge
 

DATE: 7· cl Co ... II 
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Travis County Commissioners Court Agenda Request 

Meeting Date: 11/22/11 
Prepared By/Phone Number: Tim Pautsch p~~. #: 854-7689 
Division Director/Man er: Al111a wlin ~ J 

Department Head: Steven . amlla, P.E., County Executive-TNR 
Sponsoring Court Member: Commissioner Davis, Precinct One 

AGENDA LANGUAGE: Consider and take appropriate action on a Cash Security 
Agreement with Highland Homes, Austin for sidewalk fiscal for Commons at Rowe 
Lane IliA Lot 18 Block J,in Precinct One. 

BACKGROUND/SUMMARY OF REQUEST: 
TheJorm of the Cash Security Agreement is from the Standards for Construction of 
Streets and Drainage in Subdivisions that were in place before August 28, 1997. 

STAFF RECOMMENDATIONS: 
Highland Hpmes, Ltd., proposed to use this Cash Security Agreement, as follows: 
Phase lilA, Lot 18, Block J, $780.00, Permit #11-1877, to post sidewalk fiscal where 
the sidewalks have not been completed in this subdivision. 

ISSUES AND OPPORTUNITIES: 
None 

FISCAL IMPACT AND SOURCE OF FUNDING: 
There are no budgetary and/or fiscal impacts as this is fiscal posted for a 
development. 

ATTACHMENTS/EXHIBITS: 
Cash Security Agreement,Map of lot. 

REQUIRED AUTHORIZATIONS: 

Cynthia McDonald Financial Manager TNR 854-4239 
Steve Manilla County Executive TNR 854-9429 
Anna Bowlin Engineering Svcs Div TNR 854-7561 

Dir 
Stacey Scheffel @ On-Site Sewage Fac TNR 854-7565 

Program Mgr 
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Travis County Commissioners Court Agenda Request
 

Meeting Date: November 22, 2011
 
Prepared By: Carol B. Joseph Pho e #: 854-9383
 
Division Director/Ma~er: .
 

Department Head: Steven M. Mani a, P.E., County Executive-TNR
 
Sponsoring Court Member: County Judge Samuel T. Biscoe
 

AGENDA LANGUAGE: Consider and take appropriate action on the proposed
 
organizational changes for Transportation and Natural Resources and Facilities
 
Management departments and strategic planning division.
 

BACKGROUND/SUMMARY OF REQUEST:
 
On August 23, 2011 the Commissioners Court added the responsibility of managing
 
the Facilities Management Department (FMD) to me. As the County Executive,
 
Transportation and Natural Resources Department (TNR), I was charged with
 
assessing how I would manage both departments. The choices are to leave FMD as
 
a stand alone unit reporting to me; merge FMD with TNR and create a new
 
department; and/or get an outside consultant to review and make recommendations
 
to determine what is best for the organization. In making my assessment, I initially
 
met with various program managers to listen to their concerns about the charge I
 
was given by the Court. FMD's reaction was for FMD to remain a separate
 
department under me. Likewise, several staff in TNR prefer to keep the
 
organizations separate. Nevertheless, I believe there are good business reasons to
 
merge the two departments.
 

STAFF RECOMMENDATIONS:
 
I looked at many factors to determine which option best fits the organizations. I
 
considered such things as economies of scales, synergies, ease of management,
 
efficiencies in providing services, cross-functional coordination of services,
 
consolidated policies that will result in more comprehensive service delivery,
 
eventual savings, and the fact that we have completed several successful
 
reorganizations and reallocations in our history. As a result, I am recommending
 
that TNR and FMD be merged to form an entirely new department.
 

ISSUES AND OPPORTUNITIES:
 
Organizational changes of this magnitude will have associated pros and cons. The
 
pros include reduced costs through attrition, increased cost efficiencies, and
 
improved services. Different divisions will have additional skills to share thereby
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developing synergies. By combining several of the divisions we will experience 
more cross-functional coordination of services which should help to avoid divisions 
operating in silos. I also anticipate improved business relationships, service, and 
coordination by assimilating the best practices of each department. Additional 
benefits are described below. 

On the downside, there will be issues with temporary loss of productivity and 
temporary reduced efficiencies for some positions during an anticipated period of 
adjustment. Some positions will take on more responsibility and others will see 
responsibilities realigned. In no case, does my recommendation include eliminating 
positions or reducing pay. However, some positions could be re-c1assed upward or 
downward. 

The name of the new department is yet to be determined. My suggested 
organization is best displayed by the organizational charts that are attached (Exhibits 
A through I). The organizational charts are attached to depict how the department 
would be reorganized. The new organization would include the following: 
• Facilities Management Executive Officer - This is a new position which is 
expected to work very closely with me to assist in combining departments. This 
position is expected initially to be a laision for reorg-related transition issues as they 
arise. Once settled into new routines I expect this position to closely monitor 
projects for scope, cost, and time and work with Project Managers to develop 
recovery plans when needed. Ultimately I expect this position to develop standards 
for cost estimating and scheduling for both FMD and TNR capital projects and 
develop/revise and track performance measures. The position will be used to 
provide quality assurance and to evaluate cost-effective design alternatives and 
material specifications. 
• Administrative Services Division - This division will consist of the HR and 
Administrative porgrams. The one human resources individual from facilities will be 
added to the other four positions already existinq within TNR. Administrative 
Program will continue to report to the Division Director and the administrative 
support staff of FMD will be included in this program. 
• Security, Safety, Records will be combined and report to a Program Manager 
who will report to the Assistant Director. A safety program of TNR's scale does not 
exist within FMD. By merging the two departments we will be able to improve safety 
consciousness and training. Also included is the security program from facilities to 
protect the County assets and TNR's document security. 
• Financial Services Division - All financial staff from both departments will be 
combined under the Division Director of TNR. I have created an Assistant Financial 
Manager that will be posted for internal applicants only and once filled the vacated 
position will be eliminated. 
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• Strategic Planning Division - This is new to the organization. The master 
planning function is recommended to be in this division where it is expected to 
perform internal master planning for the entire County. I expect to experience 
greater coordination of services by having the master planning and the 
implementation of those plans performed within the same department. 
Implementation of funded projects will be managed through the Public Works 
Division. 
• Development Services and Planning Division - This division includes the 
development permitting function, on-site sewage program, short range transportation 
planning and inspection. I added long range transportation planning, comprehensive 
planning, and geographical information system. By combining these programs, all 
external transportation planning will be managed by one director thereby creating 
synergies between the programs. 
• Public Works Division - Includes Road & Bridge, CIP, Design & Construction, 
Building Maintenance, and Fleet. I took this opportunity to combine road and bridge 
with the capital improvements section and added the facilities design and 
construction functions as well as building maintenance. I expect to realize cross
functional coordination between the programs. By reporting to the same Division 
Director, I expect to accomplish more collaboration between functions. The 
programs can draw from each other and any conflicts can be resolved by the one 
manager. I also added a Division Manager of facilities design and construction 
group with the expectation that internal candidates will apply thereby eliminating the 
vacated position of the individual selected. 
• Real Estate and Property Management Division - This is also a new division. 
This division is expected to handle all of the county's real estate transactions as well 
as the property management functions. The custodial function is included since the 
division would not only purchase but manage the buildings and work closely with 
maintenance and the master planning program to enhance the management and 
care of assets acquired. I will also allow only internal candidates to compete for the 
new director position so that the vacated position can be eliminated. 
• Parks Division - To the parks division I added the Expo Center. While the 
expo center is not a park it is a venue where the management is similar to managing 
a park. Increased marketing of the expo center is essential to make the venue self 
sufficient. 
• Environmental Quality Division - No changes were made to this division. 
However, the expectation is that there will be even more collaboration between the 
environmental services functions and the design and construction of horizontal and 
vertical facilities. 

While combining the two departments creates a new department that will be twenty
five percent (25%) greater than TNR, it is easier to manage one department, 
produce one budget, and utilize one set of procedures. With Carol B. Joseph 
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managing the day to day operations, I will be handling the policy issues. Having 
more staff in the service areas such as finance and administrative services will allow 
for faster service. FMD's 170 employees will now have four additional human 
resources staff to handle employee relations, training, benefits, and the full realm of 
HR services. 

It should also be noted that I have had conversations with the County Attorneys, 
Purchasing, and Planning and Budget Departments regarding their working 
relationships with TNR and Facilities. The County Attorney's Office that serves TNR 
and FMD is in the process of reorganizing their functional areas to improve customer 
service. Their draft proposal is in alignment with the creation of a Real Estate and 
Property Management Division. Purchasing stated that TNR's business practices 
were preferred and the department coordinated better with TNR. The Planning and 
Budget Department expressed no concerns with moving the Strategic Planning 
Manager to TNR. 

FISCAL IMPACT AND SOURCE OF FUNDING: 
While mergers and/or reorganizations are generally expected to produce cost 
savings, there are no such expectations at this time. I am not recommending the 
elimination of filled positions. I do expect to have affected positions re-evaluated by 
HRMD which could result in recommendations to reclass positions at higher or lower 
levels, but I am not recommending reducing salaries regardless of the outcome. If a 
position is reclassified downward I recommend making the salary adjusment after 
the position is vacated through attrition. As the economy recovers, a natural 
progression is that some people will move on to other jobs and some people will 
retire. As positions become vacant, I will assess the need and value of the each 
position before filling the slot. At this time, I expect that the proposed organizational 
changes to be largely cost neutral. 

ATTACHMENTS/EXHIBITS: 
Exhibit A through I. 

REQUIRED AUTHORIZATIONS: 

II Cynthia McDonald Financial Manager TNR 1854-4239 
I Steve Manilla County Executive TNR 1854-9429 
cc.
 
Directors in TNR & John Hille - County Cyd Grimes- Leroy Nellis - Planning 
FMD Attorney Purchising and Budget 
Diane Blankenship  Belinda Powell 
HRMD 
CBJ:SM:cbj 
0101 • Admtntstratlve 
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Public Works Division
 

Manilla, Steve
 
Commissioners Court
 

I 
Joseph, Carol
 
TNR Assistant
 

Director
 

I 
Vacant 1
 

Public Works
 
Division Director
 tt~
 

Sun, Steve Ward, Donal d I
Engineering Division Road Maint., Bri dge, 

Manager Div. Mg r . 
'-'=--,-~ 

U LI "

Valdez, Antonio I Vacant 37 
Vacant, Vacant 

Engineer, Senior r ! Engineering Division
Engineering Specialist 

Manager.. • .... 
-IJI Herrin, HowardN'Jie, Chiddi l Vacant 4 II Road MaintenanceEngineer, Senior I Engineering Associatej 

Manager 

I 

Schiewe , Steven -Vacant 39 Turner, Leo I 
Engineer, Senior Engineer, seni ~ I Engineer 

Villarreal, Miguel Mortazavi, Massoud 
Jones, Eddie 

I Road MaintenanceEngineer, Senior Engineer, Senior 
Manager 

;==-Scott,- Danlel 

Engineering Greear, David 
Inspector Specialist, 

! 
Engineer, Senior 

Senior 

Rohan, Geena 
Administrative 

Associate 

Evans, Lloyd
I BUILDING MAI NT 

DIV MGR 

Aouad,Rony 
CONTRACT 

COMPLIANCE SPEC 

Rowland, Rosemarie 
OFFICE SPECIALIST 

Reyes, Hector 
BUILDING MAINT 

SUPT 

Adams , Richmond 
SHIPPING/RECVING/ 

SUPPLY ASST 

V;jcant ~ 

~~ Gor rell , Fraser 
, 

Facilities De 

I Construe~ COSTESTIM ATOR 
J!I 

_P!~~!1.~ 

Jalifi , Alfred .l
ENGINEERING ASSOCI 

Noack, Benjamin 
ARCHITECTURAL 

ASSOCSR 

O'Hara, Carolyn l 
FACILITIES PROJECT I 
_ .MGR 

Gaede, Kenneth 
FACILITIES PROJECT 

MGRSR 

S Stock, Gabriel 
ARCHITECTURAL

l ASSOCSR 

ITalbot-Parra, Tiffany
 
ARCHITECTURAL


l ASSOC
 

r-
Nguyen, Thanh Kim

] ' ARCHITECTURAL 

ASSOCSRL
 
I Awadalla, Mina 
ENGINEERINGASSOC 

""L 

Avery, Richard Barr, JamesI I 
FACILITIES PROJECT I FACILITIES PROJECT 

MGR MGRSR 

Joyce, Michael 
Smith , Barbara 

Fleet Division 
EXECUTIVE ASST 

Ma nager .
Garcia, Edgardo I 

Equipment I 
iM echanic Superviso ~ 

I Ebner , William 
Equipment 

,M echanic Superviso I 

Harner, Roger 
OFFICE SPECIALIST 

Manchaca, Cory
 
Administrative
 

Associate
 

I Moraida, VincentI
 Fleet Services 
Coordinator 

Sobeck , Mark
 
Equipment
 

IM echanic Superviso ~
 

Fink, Richard
 
Survey & Records
 

Manager
 

Schuck, Roger
 
Engineer, Senior
 

Thomas, Richard
 
Survey Crew
 

Specialist
 

Casias, Martin
 
Survey Crew
 

Specialist
 

Nerio, Tranquilino
 
Survey Crew
 
Technician
 

I Miller, Gregg 
EngineeringI Technician, Senior 

Celovsky, Marshall
 
Survey Crew
 

Technician
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Real Estate & Property Management
 

Manilla, Steve
 
Commissioners Court
 

I
 
Joseph, Carol
 
TNR Assistant
 

Director
 
I 

vacant z vacant ao 
Right of Way Agent I I Right of Way Agent 

[--_. 

Bullard, Bobby 
BUILDING MAlNT 

SUPT 

rti 
Harri s, Reginald Cole, Anthony I Heap, Dee H-1 Vacant 34CUSTODIALSVCS I GROUNDSKEEPER r Right Of Way Agent I I Right of Way Agent

SUPV SUPV 

I mVacant 41 

II 
Vacant 33 

Right of Way Agent I I Right Of Way Agent 

Vacant 36 Martino, M ichaelRobledo , v;~ L1J 
GROUNDSKEEPER Right of Way Agent I I Right Of Way Agent 

-----, 
Ma rtinez, Irma IWRamos, Ralph
 

CUSTODIALSVCS I I GROUNDSKEEPER
 
SUPV SUPV
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Parks & Expo Center
 

Manilla, Steve
 
County Executive, TNR
 

I 

l-r-

I 

Chapman, Daniel 
Chief Park Ranger 

I 

Burke, Peter 
Park Ranger 
Supervisor 

f-

-
White, Steven 
Park Ranger 
Supervisor 

f-

-
Allbritton, Jeffrey 

Park Ranger 
Supervisor 

f-

I 
Armistead, Robert
 

Parks Division
 
Manager
 

I
 
I
 

Nielsen, Kurt
 
District Park
 

Manager
 

I 

Speyrer, Timothy
 
Park Supervisor II
 

Taylor, James
 
Park Supervisor I
 

Contreras, Jorge
 
Park Supervisor I
 

I 

Scaperotta, Wendy 
Planner, Senior 

I 
Perry, Daniel
 
District Park
 

Manager
 

I 

Brewster, Michael -
Park Supervisor II 

Sibley, Joe - Park Supervisor I 

Rawlings, Keith r-
Park Supervisor II 

f--; 

I 
Davis, Robert 

Park Supervisor II I 
f-

Just, Jason 
Park Supervisor I 

"-
Thornhill, Tanya 

Park Supervisor II 
"-

Tallent, James 
Park Supervisor I 

.
 
Joseph, Carol
 
TNR Assistant
 

Director
 

I
 
Bergh, Charles
 
Parks Division
 

Director
 

I 
I 

Martinez, J",,,,,, ( 
Office Specialist 

t 

ft~ 
'Lr l ~ 

A"ovo,,I", Unfilled, ''''';00 51 
. Office Specialist, Sr. EXPO CENTER DIR ji 

4~ L _ 
I l___

Ellison, James 
BUILDING MAINT

COORD

Buckley, Timothy 
f-- BUILDING OPS 

EXPO CENTER EVTS 
FACCRDSR 

WORKER 

f-

I 

..__. 

Unfilled, Position 
BUILDING OPS 

WORKER 

Ralph, Willia ~ 
BUILDING OPS 

WORKER 
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Assistant Director
 

Manilla, Steve 

County Executive, TNR 

Joseph, Carol
 

TNR Assistant
 

Director
 Ii'-t 
l t;- t50 n n~ Powe ll, Belinda

McDonald, Cynthia AdministrativeLaura Seaton @
o ~I II"Carr , John Strategic Planning

Financial Manager Executive Assistant Services Division ~ Program Manager ,iT 
M anager 

~i recto r- T · - - - 

I Barrett, Carolyn Lambert, Mary
Vacant 3 

FACILITIES PROJECT1 AdministrativeFinancial Analyst 
ASSOCiate MGR 

UI Salazar, Tina IIIVacant 20 Click, GuyI Human ResourcesAccountant Planner, Senior
Specialist, Sr. 

' 

Glasper, Robert I ~ 
Records Analyst 

Supervisor 

Miller, Dennis 

Risk/Safety 
Specialist, Sr. 

Rios, Rudy 

BUILDING MAINT 

SUPV 

Jackson, Mark 

BUILDING SECURITY 

GUARD 
1_ -----

Roberts, Joe 

OFFICESPECIALIST 

Escobedo, Mary ~I Roberts, Josephine 
BUILDING SECURITY I IBUILDING SECURITY 

GUARD GUARD 
-------"IL

'-

Bergquist, Arnold 

School Crossing 
Guard Supervisor 

Goldfarb, Samantha 

Risk/Safety Specialist 

I 

Dalan, Roberto 

Records Analyst 

Associate 

Garcia, Ernest 

Mailroom Services 

Assistant 
......J 

Vacant 1 II Jamail, Kimberley Stricklan, Leslie 
Assistant Financial FACILITIES PROJECT~ HUMAN RESOURCES 

Manager SPEC I MGRSR 
J I ! 

Draper, Amy Vacant Yruegas, Angelica Ellis, Eugene Ortiz, Alfred 
FINANCIAL ANALYST Human Resources Records Analyst BUILDING SECURITY BUILDING SECURITY 

LEAD Assistant II Assistant GUARD GUARD 

Crosbie, Sydnia Rodriguez, Sarah Malmquist, Alan White, Sherman 
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Travis County Commissioners Court Agenda Request 

Meeting Date: November 22, 2011 

Prepared By/Phone Number: David A. Salazar 854-4107 

Elected/Appointed Official/Dept. Head: Sherri E. Fleming, 
County Executive for Health and Human Services and Veterans Service 

Commissioners Court Sponsor: Judge Samuel T. Biscoe 

AGENDA LANGUAGE: 
Consider and Take Appropriate Action on Request for Assistance from 
Foundation Communities for the Operation of its Tax Preparation 
Assistance Program during the 2012 Tax Season to Provide Free Income 
Tax Filing Assistance to Eligible Residents: 

A. Agreement for the Provision of Space at Travis County's South Rural 
Community Center in Del Valle and East Rural Community Center in Manor 
for the Operation of Tax Preparation Assistance Program during the 2012 
Tax Season; 
B. In-Kind Support to Foundation Communities' Tax Preparation 
Assistance Program in the Form of Printing Brochures, Fliers, Forms and 
Other Promotional Materials for the 2012 Tax Season; and 
C. In-Kind Support to Foundation Communities' Tax Preparation 
Assistance Program in the Form of Deaf Interpreters Services for the 2012 
Tax Season. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
Please see attached memo. 

STAFF RECOMMENDATIONS: 
Staff recommends approval of this request consistent with the Court's past 
commitment to support of Community Tax Centers. 

ISSUES AND OPPORTUNITIES: 
Please see attached memo. 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
 

 
 
Meeting Date: 11/15/2011, 9:00 am, Voting Session  
Prepared By/Phone Number: Bill McCann, HS&A Project Management 
472-4600 
Elected/Appointed Official/Dept. Head: Roger El Khoury, P.E., 854-4579   
Commissioners Court Sponsor: Judge Biscoe  
 
AGENDA LANGUAGE: 
Consider and take appropriate action on recommendations regarding the 
acceptance of Flintco Construction’s Guaranteed Maximum Price (GMP) 
proposal for the Commissioners Courtroom and Offices Relocation Project. 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
The architectural design for the Commissioner’s Courtroom and Offices 
Relocation Project has recently reached the 100% Construction Document 
milestone.  To remain on schedule the GMP proposal must be accepted 
and a Notice to Proceed with the work must be issued.  The project 
management team and the construction team request an opportunity to 
present the GMP proposal.   
 
STAFF RECOMMENDATIONS: 
HS&A will be prepared to make a recommendation that the proposal be 
accepted.  
 
ISSUES AND OPPORTUNITIES: 
The issue is to provide the County best value by providing a GMP that will 
deliver a high quality project as previously conceived in accordance with 
the established budget and schedule.   
   
FISCAL IMPACT AND SOURCE OF FUNDING: 
The recommended proposal is within the projects current budget. 
 
REQUIRED AUTHORIZATIONS: 
Steven M. Manilla, P.E., TRAVIS COUNTY TRANSPORTATION & 
NATURAL RESOURCES COUNTY EXECUTIVE, 854-9383 
 

Travis County Commissioners Court Agenda Request 
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Travis County
Commissioner's Court Offices
Guaranteed Maximum Price by CSI Division
November 9, 2011

CSI DIVISION DESCRIPTION TOTALS
01 General Requirements $143,517
02 Existing Conditions $317,851
03 Concrete $36,480
04 Masonry $20,000
05 Metals $110,100
06 Woods, Plastics and Composites $393,277
07 Thermal and Moisture Protection $24,396
08 Openings $510,094
09 Finishes $1,251,115
10 Specialties $69,800
11 Equipment $23,000
12 Furnishings $58,148
13 Special Construction $278,100
21 Fire Suppression $143,960
22 Plumbing $366,350
23 Heating, Ventilating, and Air Conditioning $987,286
26 Electrical $1,259,106
27 Communication $1,440,135
28 Electronic Safety and Security $199,285

Utilities incl
AV Scope incl
Café Equip. and Construction Finish-out incl
IT Equipment incl

SUBTOTAL DIVISIONS $7,632,000
CMR Contingency 2.0% $152,640
LEED - Admin. Premium 0.0% $0
General Conditions per Contract $246,773

SUBTOTAL $8,031,413
Escalation 0.0% $0

SUBTOTAL $8,031,413
CMR Payment & Performance Bonds $65,000
CMR Insurance $15,000

SUBTOTAL $8,111,413
CMR Fee per Contract 2.25% $182,507

GUARANTEED MAXIMUM PRICE $8,293,920

HS&A Page 1 of 1 Printed on 11/10/2011

Updated 11/17/11, 3:30 p.m.



Travis County Commissioner's Courtroom and Offices
AUSTIN, TEXAS

Budget Detail Report
Updated: 11/10/11

Cost Code Description  Travis County 
Preliminary Budget Budget Revisions  Original Budget  Budget Modifications Revised 

Budget
 Contracted 

Amount 
 Approved 
Changes 

 Revised 
Contract  Uncommitted  Anticipated 

Changes  Projected Cost  Earned to              
Date 

Percent
Earned

03 Construction Contracts -$                                       

Construction Manager at Risk  - Flintco 6,200,000$                        (310,000)$                          5,890,000$                        2,403,920$                        8,293,920$                        10,000$                             -$                                       10,000$                             8,283,920$                        -$                                       8,283,920$                        5,000$                               1$                      

Other Construction Contracts -$                                       -$                                       

Asbestos Abatement (BAD Co.) 40,000$                             -$                                       40,000$                             (15,000)$                            25,000$                             -$                                       -$                                       -$                                       25,000$                             -$                                       25,000$                             -$                                       0%

Vault Demo Included -$                                       -$                                       -$                                       -$                                       -$                                       -$                                       -$                                       -$                                       -$                                       -$                                       -$                                       0%

Subtotal Construction Contract 6,240,000$                        (310,000)$                          5,930,000$                        2,388,920$                        8,318,920$                        10,000$                             -$                                       10,000$                             8,308,920$                        -$                                       8,308,920$                        5,000$                               50%

-$                                       

Grand Total Project Costs 8,800,000$                        2,199,240$                        10,999,240$                      -$                                       10,999,240$                      1,332,752$                        -$                                       1,332,752$                        9,666,488$                        -$                                       10,989,240$                      699,380$                           52%

HS&A Printed on 11/10/2011
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Meeting Date: 11/22/2011 
Prepared By/Phone Number: 
Maria Wedhorn, Financial Analyst Sr. 
512 854-4474 

Elected/Appointed Official/Dept. Head: 
Greg Hamilton, Travis County Sheriff 

Commissioners Court Sponsor: 
Judge Biscoe 

AGENDA LANGUAGE: 
Consider and take appropriate action on request to accept an estimated 25 
yards of 3000 psi concrete from Lauren Concrete to be used in constructing 
a slab required as part of a pre-fabricated canine facility at the Collier 
Center. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
See attached 

STAFF RECOMMENDATIONS: 
Acceptance of donation 

ISSUES AND OPPORTUNITIES: 
NA 

FISCAL IMPACT AND SOURCE OF FUNDING: 
NA 

REQUIRED AUTHORIZATIONS: 
Greg Hamilton , Travis County Sheriff, 854-9788 
Roger EI-Khoury, Facilities Management, 854-4579 
Dale Walls, Sgt, 854-9721 
Maria Wedhorn, Financial Analyst Sr. 854-4474 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis .tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
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Travis County Commissioners Court Agenda Request 

Meeting Date: November 22,2011 
Prepared By/Phone Number: Vicki Skinner/854-9522 
Elected/Appointed Official/Dept. Head: Rosemary Lehmberg, District 
Attorney JIU~ ~~ 1M KD~~ ~~ 
Commissioners Court Sponsor: Judge Biscb'e U 

AGENDA LANGUAGE: 
Consider and take appropriate action on acceptance of a donation of 
$10,000 from the Downtown Austin Alliance for the District Attorney's 
Office. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
The District Attorney's Office requests approval to accept a $10,000 
donation from the Downtown Austin Alliance (DM). The DM is presenting 
this donation to assist the District Attorney's Office in continuing the 
assignment of a full-time Assistant District Attorney position to the 
downtown area. 

Since January, 2002 an Assistant District Attorney (ADA) has been 
dedicated to working on cases relating to violent crime, career criminals, 
narcotics and nuisance abatement matters in Austin's Downtown Business 
District. This ADA works closely with the Austin Police Department 
Downtown Area Command, the Downtown Crime AdviSOry Board and the 
downtown community to eliminate the illegal activity of known criminals, 
activities associated with the sale and distribution of narcotics, firearm 
violations, nuisance activities from downtown properties and other serious 
criminal offenses that endanger citizens and harm the quality of life 
downtown. 

The donations from the Downtown Austin Alliance, as well as the funding 
provided through an interlocal agreement with the City of Austin, have 
assisted in enabling the District Attorney's Office to dedicate an Assistant 
District Attorney to this cooperative program. The donations and interlocal 
funds are used to hire temporary staff to assist in covering the other 
responsibilities of the position. 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 

Item 28
Updated 11/17/11, 3:30 p.m.



Updated 11/17/11, 3:30 p.m.



Updated 11/17/11, 3:30 p.m.



Updated 11/17/11, 3:30 p.m.



Updated 11/17/11, 3:30 p.m.



Updated 11/17/11, 3:30 p.m.



Updated 11/17/11, 3:30 p.m.



Updated 11/17/11, 3:30 p.m.



Updated 11/17/11, 3:30 p.m.



Updated 11/17/11, 3:30 p.m.



Updated 11/17/11, 3:30 p.m.



Meeting Date:  November 22, 2011 

Travis County Commissioners Court Agenda Request 

Prepared By/Phone Number:  Lisa Rush, Law Library, 854-9290 
Elected/Appointed Official/Dept. Head: Steven Broberg, RMCR 
Commissioners Court Sponsor: Admin Ops Subcommittee – Judge 
Samuel T. Biscoe and Commissioner Margaret Gomez 
 
AGENDA LANGUAGE: 
Consider and take appropriate action on recommendation to 
consolidate the Courthouse Self-Help Center into the Granger 
Law Library. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
Please see attached report. 

STAFF RECOMMENDATIONS: 
RMCR recommends consolidating the Self-Help Center into the 
Granger Law Library 

ISSUES AND OPPORTUNITIES: 
The Travis County Law Library’ s Self-Help Center (SHC) has 
experienced an unprecedented increase in the number of patrons. 
The rising number of patrons visiting the SHC is affecting other 
patrons and library staff. There is not enough space in the 525-
square-foot SHC for the number of patrons and the staff to serve 
them. Consolidating the SHC into the Granger Law Library will 
provide more space, staff, and computer/book resources to serve 
the patrons without increasing costs. 

FISCAL IMPACT AND SOURCE OF FUNDING: 
The Law Library does not anticipate any additional ongoing 
expenditure as a result of combining the SHC and the Library. 
Eliminating duplicate books should save at least $6,500 per 
year. There may be an initial cost to hire movers to relocate the 
shelving if it cannot be moved in-house. 

REQUIRED AUTHORIZATIONS:  Admin Ops Subcommittee 
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DATE:

TO:

TRAVIS COUNTY
RECORDS MANAGEMENT & COMMUNICATION RESOURCES

314 West llth Street, Suite 110 FO Box 1748 Austin" TX78767 (512) 85,{-9575 Fax: 854-4560

MEMORANDUM

November 15,20Il

Samuel T. Biscoe, County Judge, Administrative Operations Subcommittee
Margaret Gomez, Commissioner, Administrative Operations Subcommittee

FROM: {, QSr"rorBroberg, Director ofRMCR' 
$WituRuslq Manager ofthe Law Library

SUBJECT: Consolidation of Courthouse Self-Help Center into the Granger Law Library

The attached report details the issues facing the Self-Help Center in the Hemon Marion Sweatt
Civil Courthouse.

Our recommendation to address the overcrowding is to consolidate the SelfHelp Center into the
Granger Law Library December 14-16,2011. There is room in the Granger Law Library to add
the Self-Help Center's patrons and staff No additional ongoing expenditures are expected as a
result of the consolidation.

While we believe the Self-Help Center's patrons will be better seled in the Granger Law
Library, we are concerned about the inconvenience consolidation may cause courthouse visitors.
To mitigate the inconvenience, we plan to move copier, computer/printer, and fax equipment to
the Courthouse Information Booth.

Please let us know if you have any questions. Thank you.

cc: Lora Livingston, Presiding Judge, 261't Court
Ro ger El-Khoury Directoq Facilities Management

Attachment: Report "Space, Services, and Staffing Analysis for Courthouse Self-Help Center"

Updated 11/17/11, 3:30 p.m.



Space, Services, and Staffing Analysis for 
Courthouse Self-Help Center 

Issue Statement 

The Travis County Law Library’s Self-Help Center (SHC) has experienced an unprecedented 
increase in the number of patrons in recent years. This report documents the effect of this 
increase and recommends consolidating the SHC into the Granger Law Library to 
accommodate the current and anticipated growth. There are long-range plans to consolidate the 
SHC and Law Library in a larger space in the new civil courthouse.  Until the new courthouse is 
built, an interim solution is needed. 

Summary 
More patrons – 68,000 – visited into the Travis County Law Libraries in FY11 than in any year 
since it opened in 1983.  

Most of the patrons, 43,000, visited the Library’s Courthouse Self-Help Center (SHC) located on 
the first floor of the Heman Marion Sweatt Courthouse.   The SHC provides legal information, 
forms, and reference attorney appointments for litigants representing themselves in family law 
matters.  The SHC also contains copiers, computers, printers and a fax machine frequently 
used by both self-represented litigants and attorneys.  At 525 square feet, the SHC does not 
have enough room for patron seating. It has room for only one librarian desk though two are 
needed.  Nor does the SHC have office space for the reference attorney; patrons meet with the 
reference attorney in an area at the back that is blocked off by bookcases. 

Just over 25,000 patrons visited the Granger Law Library in FY11.  At 3,650 square feet, it 
seven times larger than the SHC.  The Granger Law Library provides the same services as the 
SHC.  It also provides legal information on non-family matters, a more extensive research 
collection, and in-depth research assistance for both attorneys and self-represented litigants.  It 
has more patron seating, a desk for each librarian, and office space for both reference 
attorneys. 

Recommendations 

RMCR/Law Library management recommends consolidating the SHC into the Granger Law 
Library.  The SHC copier, fax, and a public access computer/ printer would move to the 
Courthouse Information Booth on the first floor.   

This recommendation acknowledges that courthouse visitors need legal information close to 
where they use the legal information.  Patrons who have Courthouse business may be 
inconvenienced by having to cross the street. However, the negative effects of overcrowding in 
such a small space now seem to outweigh such inconvenience.   

Page 1 of 11 
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Background 

History 

The Travis County Law Library has provided information services to litigants, attorneys, and 
judicial staff since at least 1983. Over the past 28 years the Law Library, its staff, and its 
collection has moved within and between the Courthouse and the Granger buildings five times. 

In 2005, the Courthouse Law Library moved from the fourth floor to a much smaller space (525 
square feet) on the first floor, in room 118.  Room 118 became the Self-Help Center when it was 
determined that the space was too small to function as a law library branch.  

That same year the Granger Law Library expanded to 3,650 square feet on the first floor of the 
Granger Building.   

Location Descriptions 

Self-Help Center  Granger Law Library 

In FY11, 43,000 patrons visited the SHC 
located on the first floor of the Heman 
Marion Sweatt Courthouse. 

 In FY11, 25,000 patrons visited the Granger 
Law Library, located across the street form 
the Courthouse. 

The size of the SHC is 525 square feet.  At 3,650 square feet, the Granger Law 
Library is seven times larger than the SHC. 

The SHC provides legal information, 
forms and reference attorney 
appointments for litigants representing 
themselves in family law matters.  The 
SHC also contains copiers, computers, 
printers and a fax machine frequently 
used by both self-represented litigants 
and attorneys. It has few books. 

 The Granger Law Library provides the same 
services and equipment as the SHC.  It also 
provides legal information on non-family 
matters, a more extensive research 
collection, and more in-depth research 
assistance for both attorneys and self-
represented litigants.   

The SHC has little patron seating and 
room for only one librarian desk (two are 
needed).  Because the SHC lacks office 
space, patrons meet with a reference 
attorney in an area blocked off by 
bookcases.  

 The Granger Law Library has room for its 
patrons and staff plus the capacity to add the 
SHC’s staff and patrons. There is more 
patron seating, a desk for each librarian, and 
office space for both reference attorneys. 

One-Week Consolidation Test 

During the week of September 12-16, 2011, the Law Library tested closing the SHC and 
consolidating its services into the Granger Law Library.  The Law Library solicited comments 
during and after the test.  Some courthouse visitors who needed to use a copier or a computer 
to print a document were inconvenienced by having to go to the second floor for a copier and to 
Granger for a printer.  Self-represented litigants who were told at Courthouse security that the 
SHC had moved did not appear bothered by crossing the street but did appear reassured to find 
themselves in a library. The working environment for the librarians who normally staff the SHC 
was improved.  It was easier to maintaining adequate staffing during lunch periods and other 
times when staff were absent. 
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Issue Analysis 

The rising number of patrons visiting the SHC is negatively affecting other patrons and our 
library staff.  

Effect on Patrons: 

1. There is frequently a line of people out the door. 

2. Patrons cannot discuss their questions with the librarian without other patrons overhearing. 

3. There is not enough room for patrons to sit while waiting, often with their children or other 
family members, for reference attorney appointments. 

4. Crowded space has meant that the services offered by the SHC must be provided quickly or 
given a time limit to keep patrons moving in and out.  For example, patrons who need to 
spend more than 15 minutes at the computers or have research questions are sent to the 
Granger Law Library. 

5. Patrons who meet with the reference attorney at the SHC have very little privacy while 
discussing such issues as divorce, domestic violence, and custody.   

6. The small room becomes noisy and chaotic, particularly when patrons bring children. 

7. There is not enough room for worktables where patrons could fill out legal forms.  

8. There is no room for growth to add services.  

Effect on Library Staff: 

1. With so many visitors plus phone calls, management determined the need to station two 
staff at the SHC reference desk at all times. This requires two staff to work at a one-person 
desk. 

2. Doubling the reference staff at the SHC has placed a strain on keeping other locations 
staffed. 

3. SHC staff have complained about workload and about going home “exhausted” and “unable 
to speak after answering so many questions.” 

4. One reference attorney was moved from the SHC to the Granger Law Library to free up 
space at the SHC.  Having reference attorneys take appointments at two locations is 
sometimes confusing for patrons and librarians. 

Any solution to this issue should take into consideration:  
Consideration #1: space 
  Discussed on page 4 

Consideration #2: services 
  Discussed on page 5 

Consideration #3: staffing 
  Discussed on page 7 

Consideration #4: budget  
  Discussed on page 7 

Consideration #5: effect on other departments 
  Discussed on page 8 

Updated 11/17/11, 3:30 p.m.



 
 

Consideration #1: Space 

At 525 square feet, the Self-Help Center is a small space to serve an average of 168 visitors a 
day. The reference area is the size of a standard living room and there are no offices.  

There is not enough space in the SHC for the number of patrons and the staff to serve them.  
Given the trends in self-represented litigant filings, it is highly likely that the number of litigants 
representing themselves in court will continue to grow. The table below shows actual and 
expected growth.  

 

Patrons to SHC FY08 FY09 FY10 FY11 FY12* 
Total for Year 34888 39011 39043 43021 47323.1 
Avg. Per Day 140 156 153 168 184.8 

*projected based on FY11 growth 

 

 

 

The Granger Law Library is seven times the size of the SHC and not utilized to its capacity.  
There is adequate space for staff and patrons in the Granger Library.  The SHC services are 
already duplicated in the Granger Law Library so no additional equipment or staff training would 
be needed. There is enough desk space in the Granger Law Library for each library staff 
member to have a desk, phone, and computer and each reference attorney to have an office. In 
addition, the Granger Law Library has a full collection covering multiple legal topics.  (The SHC 
has a small collection of reference books. Patrons whose legal topic cannot be addressed in the 
SHC are sent to Granger now.)  The Law Library recently doubled the network connections 
available for public access computers. 

However, the Granger Law Library is located across the street, and not in, the Heman Marion 
Sweatt Civil Courthouse.  The Civil Court is both the origin and the destination of most of the 
patrons who use the SHC’s services. Crossing the street would be an inconvenience for these 
patrons.  Some patrons, such as attorneys in trial, may need information quickly and may not 
have time to cross the street. 

 

Location 
Space Comparison 

SHC Granger 
Size (square feet)* 525 3,650 
Walk-in Patrons in FY11 43,011 24,985 
Daily average of walk-in patrons 168 98 
Number staff available to help at desk 2 2 
Librarian staff-to-patron ratio 84:1 49:1 
Number of offices 0 3 
Number of public access computers 3 5 
*Source – Travis County Central Campus Study, Task 2B:  Assessment,  by Broadus & 
Associates, 2009 
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Consideration #2: Services 

The chart below illustrates the duplication of services offered in the SHC and Granger.  Law 
Library staff are cross-trained to work in either location.  

 

Location 
Service Comparison 

SHC 
 

Granger 

Reference & Referrals 
Reference questions can be answered quickly, as in: “What is 
the waiting period to get a divorce?” 

   

Reference librarian    
Computer assistances (in-depth)    

Research 
Research questions are more involved and take longer to 
answer than reference questions.  Research questions use all 
of the librarians’ skill, expertise, and legal knowledge. The 
librarian would access multiple books and databases. 

   

Research librarian    
Research collection    

Pro Se Assistance    
Attorney appointments calendared    
Docket attorney’s office/appointments    
Forms attorney’s office/appointments    
Forms distributed by librarians    
Forms storage and tracking    

Research Collection    
Texas Statutes    
Case Law    
Family Law    
Probate Law    
Criminal Law    
Property/Real Estate Law    
Litigation and transactions materials    
Torts Law    
Federal/Bankruptcy Law     

Public Access Equipment    
Computers/Printers 3  5 
Fax Machine 1  1 
Copiers 2  1 
Telephone 1  1 

Page 5 of 11 

Updated 11/17/11, 3:30 p.m.



Consideration #2: Services – continued  

The SHC is popular with both litigants and attorneys. Court departments appreciate having an 
information/help source available in to assist self-represented litigants in the same building.  
Moving such a popular, useful program to another building is not a recommendation that is 
made lightly.  However, keeping the SHC in the Courthouse does have some service 
drawbacks.  These drawbacks include: 

1. The types of services that can be offered are restricted to those services that can be given 
and received quickly.  This means that librarians at the SHC can provide only reference and 
referral service.  They cannot help a patron with research or provide much computer 
support.  

2. Access to the computers is limited to 15 minutes.  Patrons who need more time are asked to 
go to the Granger Law Library.  

3. There is no room to grow, add services, or accommodate more patrons.  

4. The reference attorney appointments are split between Granger and the Courthouse.  This 
causes confusion for patrons and librarians. 

5. The SHC reference attorney does not have an office. 

The one-week consolidation test in September 2011 helped the Law Library to predict how 
services would be affected by consolidating the SHC into the Granger Law Library. The patrons 
who accessed reference, referral, and reference attorney services were better served in the 
Granger Law Library because there was more staff to help them and the staff could spend more 
time helping them.  

The services that did not transfer well to the Granger Building were the quick technology-related 
services.  These included access to a copier, access to a printer, and the ability to search 
quickly the military service database. 

Copier 

There are three public copier locations in the courthouse but the first floor SHC may be the most 
popular location.  One reason is that the SHC copiers are close to the District Clerk’s file room 
but charge less money than the District Clerk’s copier. The next available public copiers are 
located on the second floor. A second reason may be the proximity to the notary services at the 
first floor Information Booth.  It is common for a litigant to need to make multiple copies of a 
document that was just notarized. 

If the SHC were to move to the Granger Building, the Law Library would place the SHC’s copier 
at the Information Booth.  This could be a better location for copier service because the copier 
would be more centrally located and closer to the notary publics. The two Information Booth 
staff would keep paper in the copier and handle copier-related service issues. 

Quick Online Searches + Printer 

Currently, patrons who need more than 15 minutes on a computer are asked to use the 
computers in the Granger Law Library. Many patrons need access to the Internet and the printer 
for quick searches-and-print.  For example, attorneys will email themselves documents in order 
to print in the SHC. Another example is the military status database searches.  This is a quick 
online search that litigants do to verify that a lawsuit party is, or is not, serving in the military.  
The search takes a minute and then the litigant prints the verification sheet to file with the court.

Page 6 of 11 

Updated 11/17/11, 3:30 p.m.



Consideration #2: Services – continued  

If the SHC were moved to the Granger Building, the Law Library would place a public access 
computer and printer at the Information Booth. The computer could be used for the military 
status searches and to quickly print documents from email.  

In addition to placing a copier, computer/printer, and fax machine at the Courthouse  Information 
Booth, the Law Library can take some additional steps to make the consolidation more 
convenient for Courthouse visitors: 

1. Provide frequently requested forms in the courthouse offices in which the forms would be 
filed. 

2. Publish more of the Law Library’s form collection online.  

3. Provide notary service in the Granger Law Library. 

Consideration #3: Staffing 
The average number of patrons who enter the SHC each day is 168.  The law librarians rotate 
staffing the SHC and Granger reference desks because the SHC is so heavily used. The SHC 
reference librarians frequently leave at the end of the day exhausted.  

To provide some relief, the Law Library moved the library specialist to the SHC to help the 
reference librarian.  It became a policy that two persons would staff the desk every day though 
there is only room for one reference desk in the SHC. Doubling the reference staff improved the 
patron to staff ration to 84:1. Even with these changes, the Self-Help Center reference desk is a 
stressful place to work because of the constricted space, noise, and volume of walk-in patrons 
plus calls. Keeping other locations staffed became more difficult. The Law Library uses Granger 
staff, temporary staff, and Information Booth staff to compensate.  

Consolidating the SHC and the Granger Law Library would benefit staff.  The stress on the 
reference service staff would be diminished.  If SHC patrons and staff were moved the Granger 
Law Library, the patron-to-staff ration would be reduced to 65:1.  There will be enough staff in 
one location to serve the patrons in a timely and unhurried manner.  There are enough desks in 
Granger for all the staff to have a place to sit.  There is room for patrons to ask staff questions 
without being overheard by other patrons.  

The reference attorney who attends uncontested docket would be inconvenienced by having to 
cross Guadalupe Street to go to court but no more so than the County Attorney staff who do the 
same thing daily. 

The floor plan on the last page of this report shows where the staff would be located.  

Consideration #4: Budget 
The Law Library does not anticipate any additional ongoing expenditures as a result of 
combining the SHC and the Library.  There may be an initial cost to hire movers to relocate the 
shelving if it cannot be moved in-house.   

The Law Library maintains a small collection of reference books at the Self-Help Center.  The 
same books are at the Granger Library.  Cutting the duplicated books would save approximately 
$6,500 per year. The Law Library used $12,500 temporary staff funding in FY11, mostly to help 
keep both locations staffed.  There may be a reduction in the use of temporary staff funds. 
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Consideration #5: Effect on Other Departments 
During the Consolidation test period, key courthouse departmental staff tracked their experience 
during this week.  After the experiment, staff were interviewed to identify preferences and 
problems.   The preference of courthouse staff was to keep the SHC in the Courthouse even if 
the staff member did not experience problems during the relocation experiment.  The reasons 
identified were: 

1. Visitor difficulty finding the public access copiers,  

2. Worry that self-represented litigants would not find the Granger Law Library,  

3. Concern that visitors would have to cross the street multiple times to complete their family 
law business,  

4. Concern regarding the inconvenience of crossing to Granger to print out documents, and 

5. Worry that legal information wouldn’t be available in the Courthouse – the building where it 
may be most needed.  

The copier and printing issues are easily solved by placing a copier at the Information Booth.  
Better signage and public information efforts would help patrons find the Granger Law Library. 

RMCR/Law Library Management Recommendations 

The Self-Help Center is a successful service area but also a victim of its own success.  In the 
long-term, the new civil courthouse will have room for a consolidated law library and self-help 
center. In the meantime, the overcrowding need to be addressed. Consolidating the Self-Help 
Center’s services into the Granger Law Library is the best interim solution. 

The RMCR/Law Library recommendations are:  

1. Consolidate the SHC into the Granger Law Library. 

2. Move the SHC’s copier, fax machine, and a public-access computer and printer to the 
Courthouse Information Booth.  

3. Evaluate the consolidation at least twice in the first six months. 

4. Retain the SHC space (room 118) in the event that services need to be restored. 

Implementation and Evaluation Plans 

If the recommendations are approved, the Law Library would plan to consolidate the SHC with 
the Granger Law Library December 14-16, 2011. The Law Library would evaluate the 
consolidation at three-month intervals to try to determine (1) if there are any ongoing or 
unforeseen issues and (2) what to do about the issues.  It is recommended that room 118, the 
location of the SHC, remain available for six months after the consolidation in case services 
need to move back. 

A source of concern is how to communicate to the courthouse users that the Self-Help Center 
has moved.  Ideally, visitors to the courthouse would learn before they entered the building that 
the SHC had moved. The Law Library would implement a public information campaign and ask 
Facilities for help with signage.
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Recommendations – continued  

Consolidating the services will not be difficult because there is so much service duplication 
between the two locations now. Library staff members are cross-trained to work in both 
locations.  

As for moving the books and furniture: the Law Library has changed or remodeled locations five 
times in 12 years and is familiar with the coordination that is needed. The Granger Law Library 
should not need to close during the consolidation. There should be minimal cost related to the 
move because no new furniture would be purchased and only one electrical outlet needs to be 
added.  

Process for Consolidation 

1. Consult with Facilities Management on signage, furniture move, and outlet installation. 

2. Relocate reference desk in the Granger Law Library.  Install electrical outlet. Network 
access is already available. 

3. Move one of the two SHC copiers and one of three public access computers to the 
Information Booth. 

4. Move library manager to available desk in Granger.  Move Courthouse reference attorney 
into manager’s office. 

5. Move shelving from now empty Courthouse reference attorney’s office to the Granger Law 
Library.  

6. Move remaining staff and public access computers to the Granger Law Library. 

7. Shift Granger book collection, tables, and chairs to locations depicted in the second floor 
plan (attachment labeled “After) as time permits. 

8. Begin using the door closest to 11th street as the primary entrance to the Granger Law 
Library.  This is the door most visitors try to enter first through though it was not intended to 
be the entrance.  

9. Evaluate and adjust until the Granger Law Library is the best it can be. 

Placement of Staff and Equipment 

The following floor plans show the Granger Law Library as it is now, and how it would be after 
consolidation.  Two changes in particular are apparent.  The first is that the “after” floor plan 
contains a large reference desk that is not in the “before” plan.  This desk was donated to the 
Law Library and has not been installed yet.  The second change is that the entrance to the Law 
Library will be the door closest to 11th Street.  The reason for this change is that many first-time 
visitors try to enter the Law Library through that door.  
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Floor Plan of Granger Law Library – Before Consolidation 
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Floor Plan of Granger Law Library – After Consolidation 

 

Page 11 of 11 

Updated 11/17/11, 3:30 p.m.



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
 

 
 
Meeting Date: November 22, 2011 
Prepared By/Phone Number: Loretta Farb 4-9230 
Elected/Appointed Official/Dept. Head: Commissioner Sarah Eckhardt 
Commissioners Court Sponsor: Commissioner Sarah Eckhardt 
 
AGENDA LANGUAGE: 
Consider and take appropriate action to re-appoint Dr. Matt Snapp as 
County appointment on the Austin Travis County Integral Care board. 
 
 

Travis County Commissioners Court Agenda Request 

Item 31
Updated 11/17/11, 3:30 p.m.



Dr. Matthew Snapp Bio 

 

Mental Health, Developmental Disabilities and Substance Abuse are major problems in our community.  

I have been a Psychologist in Austin since 1970.  I have provided Psychological services to individuals, 

couples and groups experiencing mental health and substance abuse problems. 

In addition, I was Director of Counseling and Guidance and later Director of Student Development for 

AISD from 1970 to 1980 managing Counseling, Psychological and Social Work Services for the Austin 

School District.  In that capacity, I worked with most agencies in our community to coordinate and 

deliver more effective services. 

While Director in AISD, I served as a Member of the ATCMHMR Board of Directors from 1974 to 1977 

and was Vice President of the Board from 1976 to 1977. 

1980 – Present - Clinical Psychologist, Private Practice, Austin, TX 

2009 – Present – Consultant to Department of Developmental Disabilities for Determination for Social 

Security Disability 

I am a Board Member for the New Milestones Foundation which works in collaboration with ATCIC to 

enhance services to our community.  From 2005 through 2007, I served as President of that Board. 

2007 – Present – Member, Board of Trustees, ATCIC 

2010 – Present – Chair, Board of Trustees, ATCIC 

2011 – Present – Member, Board of Directors of the Community Action Network 

I believe I have the qualifications, interest and motivation to effectively continue to serve our 

community on the Board of Directors of ATCIC as it continues to try to meet the needs in Austin and 

Travis County for all those persons requiring assistance in the areas of Mental Health, Developmental 

Disabilities and Substance Abuse.  I would like the opportunity to use my experience to serve our 

community in this capacity. 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
 

 
 
Meeting Date:    Tuesday, November 22, 2011 
Prepared By/Phone Number:   Deece Eckstein, 854-9754 
Elected/Appointed Official/Dept. Head:  Deece Eckstein, 854-9754 
Commissioners Court Sponsor:   Judge Biscoe 
 
AGENDA LANGUAGE: 
 
CONSIDER AND TAKE APPROPRIATE ACTION ON LETTER TO 
SENATORS HUTCHISON AND CORNYN REGARDING FEDERAL 
TRUCKING WEIGHT LIMIT LEGISLATION.   
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:  See 
attachments.   
 
 
STAFF RECOMMENDATIONS:  See attachments.   
 
 
ISSUES AND OPPORTUNITIES:  See attachments.   
 
 
FISCAL IMPACT AND SOURCE OF FUNDING:  See attachments.     
 
 
REQUIRED AUTHORIZATIONS:  None.   
 
NAMES, PHONE NUMBERS AND EMAIL ADDRESSES OF PERSONS 
WHO MIGHT BE AFFECTED BY OR BE INVOLVED WITH THIS 
REQUEST:   
 
Steven Manilla, County Executive 
Transportation and Natural Resources 
Phone:  854-9429 
Email:  Steven.Manilla@co.travis.tx.us  

Travis County Commissioners Court Agenda Request 

Item 32
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MEMO 
 

 For Your 
Information 

 Action 
Required 

  
 TO: Travis County Commissioners Court 

 FROM: Steve Manilla, County Executive, TNR  

  Deece Eckstein, Coordinator, IGR 

 DATE: Tuesday, November 22, 2011 

 RE: FEDERAL LEGISLATION – Truck Weight Limits 
 

SUMMARY AND IGR RECOMMENDATION 
The National Association of Counties (NACo) and the Conference of Urban 
Counties (CUC) have asked the Commissioners Court to join them in 
expressing opposition to federal legislation that would raise the truck 
weight limit on federal highways above the current 80,000 pounds. Such an 
increase would significantly increase the wear and tear caused by big 
trucks to both the federal and to the state and local road networks.   
 
TNR and IGR recommend that the Court express its opposition to such 
legislation and that members of the Court sign the attached letters to US 
Senators Kay Bailey Hutchison and John Cornyn.      
 
BACKGROUND 
 
The current weight limit for trucks on the US highway system is 80,000 
pounds (40 tons). According to a government study, one 40-ton truck does 
as much damage to the road as 9,600 cars. Overweight vehicles pose even 
greater problems: a study by the American Association of State Highway 
and Transportation Officials (AASHTO) showed that raising the legal limit 
from 80,000 lbs. to 97,000 lbs. on a 6-axle truck results in 50% more road 
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damage. Additionally, increasing the legal limit to from 80,000 lbs. to 
100,000 lbs. on a 6-axle truck increases the road damage rate by 80%.  
 
Such damage is not limited to the federal highways, of course. These large 
trucks also travel on state and local road networks. The attached 
memorandum from Don Ward illustrates the challenges our county road 
network faces from, among other things, heavier truck traffic.    
 
At least two bills have been filed in the US Senate dealing with truck 
weight limits on the US highway system. S. 1450, by Senator Olympia 
Snowe (R-Maine) would permit states to do “demonstration projects” 
where trucks could carry loads up to 100,000 pounds, if requested by their 
governor. NACo opposes this legislation, preferring instead S. 876 by 
Senator Frank Lautenberg (D-New Jersey). S. 876 would require states to 
enforce the current federal limits on truck length and width.   
 
 
Attachments  

1. Draft letters for US Senators Kay Bailey Hutchison and John Cornyn 
re truck weight limit legislation, for approval and signature by the 
Commissioners Court, November 22, 2011.  

2. Memo from Don Ward re impact of truck weight limits on Travis 
County road construction, safety and maintenance issues, November 
16, 2011.   

3. Congressional Research Service (CRS) analysis of S. 876 and S. 1450.  
 
 
Cc: Don Ward 
 Peter Einhorn 
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Commissioners Courtroom, Travis County Administration Building, 314 W. 11th Street, Austin, TX 78701 

 

TRAVIS COUNTY 
COMMISSIONERS COURT

     
    SAMUEL T. BISCOE 
RON DAVIS   County Judge SARAH ECKHARDT 
Commissioner, Pct. 1   Commissioner, Pct. 2 
 
KAREN HUBER    MARGARET J. GÓMEZ 
Commissioner, Pct. 3   Commissioner, Pct. 4 
 

November 22, 2011 
 
 
The Honorable Kay Bailey Hutchison 
United States Senate 
284 Russell Senate Office Building 
Washington, DC  20510-4304 
 
Dear Senator Hutchison: 
 
The US Senate is considering legislation to allow big trucks to get even bigger – increasing the 
weight limits by more than twenty percent from 80,000 to 97,000 pounds or more. That will 
increase safety problems, further worsen our roads and cost taxpayers dearly. We join other 
Texas counties and the National Association of Counties in opposing such legislation.    
 
The Federal Highway Administration’s 1997 Federal Highway Cost Allocation Study found that 
trucks were responsible for 40 percent of FHWA program costs (on projects including 
infrastructure, highway, local road and bridge repair), while accounting for less than 10 percent 
of total vehicle miles traveled (VMT). American Association of State Highway and 
Transportation Officials (AASHTO) road tests have shown that raising the legal limit from 
80,000 to 97,000 pounds on a 6-axle truck results in 50% more road damage. Additionally, 
increasing the legal limit to from 80,000 to 100,000 pounds on a 6-axle truck increases the road 
damage rate by 80%.  
 
Large trucks on the road today cause nearly $2 billion in highway damage for which the trucking 
industry does not pay. Instead, this cost is paid for by taxpayers and motorists – a cost that will 
be even higher if we allow longer, heavier trucks on our roadways.   
 
Moreover, trucks do not stay on the National Highway System network.  They ultimately run on 
our local roads to reach their destinations. This increases the costs of building and maintaining an 
adequate transportation infrastructure for Travis County taxpayers.   
 
We urge you to vote against S. 1450, which would allow these increases.  This bill has been 
referred to the Commerce, Science and Transportation Committee, of which you are the ranking 
member.  We also urge you to co-sponsor S. 876, which would freeze truck weights and lengths 
at their current level. 
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Please feel free to contact us if you have any questions regarding this important issue. 
 
 
Sincerely,  
 
 

_________________________________ 
SAMUEL T. BISCOE 

COUNTY JUDGE 
 
 
_____________________________ _____________________________ 
RON DAVIS SARAH ECKHARDT 
COMMISSIONER, PRECINCT 1 COMMISSIONER, PRECINCT 2 
 
 
_____________________________ _____________________________ 
KAREN HUBER       MARGARET J. GÓMEZ 
COMMISSIONER, PRECINCT 3 COMMISSIONER, PRECINCT 4 
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Commissioners Courtroom, Travis County Administration Building, 314 W. 11th Street, Austin, TX 78701 

 

TRAVIS COUNTY 
COMMISSIONERS COURT

     
    SAMUEL T. BISCOE 
RON DAVIS   County Judge SARAH ECKHARDT 
Commissioner, Pct. 1   Commissioner, Pct. 2 
 
KAREN HUBER    MARGARET J. GÓMEZ 
Commissioner, Pct. 3   Commissioner, Pct. 4 
 

November 22, 2011 
 
 
The Honorable John Cornyn 
United States Senate 
517 Hart Senate Office Building 
Washington, DC  20510-4302 
 
Dear Senator Cornyn: 
 
The US Senate is considering legislation to allow big trucks to get even bigger – increasing the 
weight limits by more than twenty percent from 80,000 to 97,000 pounds or more. That will 
increase safety problems, further worsen our roads and cost taxpayers dearly. We join other 
Texas counties and the National Association of Counties in opposing such legislation.    
 
The Federal Highway Administration’s 1997 Federal Highway Cost Allocation Study found that 
trucks were responsible for 40 percent of FHWA program costs (on projects including 
infrastructure, highway, local road and bridge repair), while accounting for less than 10 percent 
of total vehicle miles traveled (VMT). American Association of State Highway and 
Transportation Officials (AASHTO) road tests have shown that raising the legal limit from 
80,000 to 97,000 pounds on a 6-axle truck results in 50% more road damage. Additionally, 
increasing the legal limit to from 80,000 to 100,000 pounds on a 6-axle truck increases the road 
damage rate by 80%. 
 
Large trucks on the road today cause nearly $2 billion in highway damage for which the trucking 
industry does not pay. Instead, this cost is paid for by taxpayers and motorists – a cost that will 
be even higher if we allow longer, heavier trucks on our roadways.   
 
Moreover, trucks do not stay on the National Highway System network.  They ultimately run on 
our local roads to reach their destinations. This increases the costs of building and maintaining an 
adequate transportation infrastructure for Travis County taxpayers.   
 
We urge you to vote against S. 1450, which would allow these increases.  We also urge you to 
co-sponsor S. 876, which would freeze truck weights and lengths at their current level. 
 
Please feel free to contact us if you have any questions regarding this important issue. 
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Sincerely,  
 
 

_________________________________ 
SAMUEL T. BISCOE 

COUNTY JUDGE 
 
 
_____________________________ _____________________________ 
RON DAVIS SARAH ECKHARDT 
COMMISSIONER, PRECINCT 1 COMMISSIONER, PRECINCT 2 
 
 
_____________________________ _____________________________ 
KAREN HUBER       MARGARET J. GÓMEZ 
COMMISSIONER, PRECINCT 3 COMMISSIONER, PRECINCT 4 
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TRANSPORTATION AND NATURAL RESOURCES 

STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE, TNR 

411 West 13th Street 
Executive Office Building 
P.O. Box 1748 
Austin, Texas 78767 
(512) 473-9383 
FAX (512) 473-9436 
 
 
MEMORANDUM 
 
TO:  Steven Manilla 
 
FROM: Don Ward 
 
DATE:  November 15, 2011 
 
Subject: Impact of Increasing Legal Truck Weights 
 
The current condition of Travis County roadways has 78% of the roads rated fair or better, with 
22% of the roads in poor to very poor condition.  The current funding of $11,000,000 per year for 
all Road Maintenance operations is at present maintaining the roadway system at a steady-state 
condition, but is not reducing the backlog of poor to very poor roads.   
 
Raising the legal limit from 80,000 lbs. to 97,000 lbs. on a 6 axle truck, results in 50% more road 
damage, based on the American Association of State Highway and Transportation Officials 
(AASHTO) road test.  Additionally, increasing the legal limit to from 80,000 lbs. to 100,000 lbs. 
on a 6 axle truck, increases the road damage rate by 80%. 
 
Travis County’s roadway system has already experienced a significant amount of damage by heavy 
trucks during the recent construction of the toll-roads and the increased commercialization 
associated with the toll-road corridor.  If the damage factor is allowed to double, then the current 
road maintenance funding must increase dramatically as the current funding will cause failure of 
the current maintenance efforts and repairing the damage caused by the proposed raised vehicle 
loadings will be extremely expensive. 
 
 
DW:sl 
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Congressional Research Service analysis of S. 876 and S.1450, as on November 16, 2011.   

 
S.876 
Latest Title: Safe Highways and Infrastructure Preservation Act 
Sponsor: Sen Lautenberg, Frank R. [NJ] (introduced 5/3/2011) Cosponsors (4)  
Related Bills:H.R.1574 
Latest Major Action: 5/3/2011 Referred to Senate committee. Status: Read twice and referred 
to the Committee on Environment and Public Works. 

 
SUMMARY AS OF:  5/3/2011--Introduced. 

Safe Highways and Infrastructure Preservation Act - Prohibits a state from prescribing or 
enforcing any regulation that allows a restricted property-carrying unit (any trailer, semi-trailer, 
container, or other property-carrying unit longer than 53 feet, except for a fire-fighting unit) to 
operate on the National Highway System (NHS) (including the Interstate System), unless the 
operation of such unit is authorized by the state on June 1, 2008, and in actual and lawful 
operation on a regular or periodic basis (including seasonal operations) on or before that date.  

Prohibits a state from allowing the operation of a commercial motor vehicle combination on the 
NHS (except a vehicle or load that cannot be dismantled or divided easily, and that has been 
issued a special permit under state law) with more than one property-carrying unit (excluding the 
truck tractor) whose property-carrying units are more than: (1) the maximum combination trailer, 
semi-trailer, or other type of length limitation allowed by state law on June 1, 2008; or (2) the 
length of the property-carrying units of those commercial motor vehicle combinations, by 
specific configuration, in actual and lawful operation on a regular or periodic basis (including 
continual seasonal operation) in such state on or before June 1, 2008.  

Prohibits a state from allowing the operation of a vehicle or combination (other than a longer 
combination vehicle) exceeding Interstate weight limits on the Interstate System unless its 
operation was lawful: (1) on July 1, 1956; (2) in the case of the overall gross weight of any group 
of two or more consecutive axles, on January 4, 1975; or (3) under a special permit pursuant to 
state (grandfather) law.  

Declares that Interstate weight limitations on vehicles and combinations (other than longer 
combination vehicles) that operate on the Interstate System shall apply to such vehicles and 
combinations that operate on non-Interstate segments of the NHS, unless: (1) such segments are 
subject to lower state weight limits; or (2) a state allows the operation of any vehicle or 
combination on an existing non-Interstate segment of the NHS that could have been lawfully 
operated on June 1, 2008. 

 

S.1450 
Latest Title: Commercial Truck Safety Act 
Sponsor: Sen Snowe, Olympia J. [ME] (introduced 7/29/2011) Cosponsors (1)  
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Latest Major Action: 7/29/2011 Referred to Senate committee. Status: Read twice and referred 
to the Committee on Commerce, Science, and Transportation. 

 

SUMMARY AS OF:  7/29/2011--Introduced. 

Commercial Truck Safety Act - Directs the Secretary of Transportation (DOT) to establish a 
program to improve commercial motor vehicle safety on Interstate System (IS) highways. 

Directs the Secretary to initiate a rulemaking to establish a demonstration program under which a 
state governor may request from the Secretary a three-year waiver for covered trucks (six-axle 
trucks with a maximum gross weight of up to 100,000 pounds) to operate on the state's IS 
highways. 

Requires a state, as a condition for receiving a waiver, to: (1) collect data on the waiver's effects, 
particularly on accident rates involving heavier trucks; and (2) establish a safety committee to 
review such data. 
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Meeting Date: November 22, 2011 
Prepared By/Phone Number: Paul B. Matthews, CPA (Finance Director, 
Travis County Sheriff); 854-9234 
Elected/Appointed Official/Dept. Head: Greg Hamilton, Sheriff; 854-9788 
Commissioners Court Sponsor: 

AGENDA LANGUAGE: Consider and take appropriate action on the 
Equitable Sharing Program Compliance Notice for Federal Forfeitures 
(U.S. Department of Justice filing) 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
Memorandum from Paul B. Matthews, CPA (dated 11/16/11) 

STAFF RECOMMENDATIONS: 

ISSUES AND OPPORTUNITIES: 

FISCAL IMPACT AND SOURCE OF FUNDING: 

REQUIRED AUTHORIZA liONS: 

Phyllis Clair, Major, Travis County Sheriff's Office, 854-9759 
Mark Sawa, Major, Travis County Sheriffs Office, 854-9758 
Paul B. Matthews, Finance Manager, Travis County Sheriff's Office, 
854-9234 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 

Item 33
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
 

 
 
Meeting Date: November 22, 2011 
Prepared By/Phone Number: Gillian Porter, Commissioners Court 
Specialist, 512-854-4722 
Elected/Appointed Official/Dept. Head: Dana DeBeauvoir, Travis County 
Clerk 
Commissioners Court Sponsor: Judge Biscoe 
 
AGENDA LANGUAGE: Approve the Commissioners Court Minutes for the 
Voting Sessions of November 1 & 8, 2011. 
 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
 
 
STAFF RECOMMENDATIONS: 
 
 
ISSUES AND OPPORTUNITIES: 
 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
 
 
REQUIRED AUTHORIZATIONS: 
 
 
 
 
 
 
 
 
 
 
 
 
 

Travis County Commissioners Court Agenda Request 

Item C3
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 Minutes for the  
 Travis County Commissioners Court 
 Tuesday, November 1, 2011  

 Voting Session 

Minutes Prepared by the Travis County Clerk 
512-854-4722 ● www.co.travis.tx.us ● PO Box 149325, Austin, TX 78714-9325 

November 1, 2011 Minutes of the Travis County Commissioners Court Page 1 

Call to Order 

Meeting called to order on November 1, 2011, in the Ned Granger Building, Commissioners 
Courtroom, 1st Floor, 314 W. 11th St., Austin, TX. Dana DeBeauvoir, County Clerk, was represented 
by Deputy Gillian Porter. 
 
Samuel T. Biscoe County Judge Present   
Ron Davis Precinct 1, Commissioner Present   
Sarah Eckhardt Precinct 2, Commissioner Present   
Karen L. Huber Precinct 3, Commissioner Absent   
Margaret J. Gómez Precinct 4, Commissioner Present 

Public Hearings 
 
1. Receive comments regarding a request to close Old Lockhart Highway between Bradshaw 

Road and Capitol View Drive for culvert improvements beginning November 14, 2011 through 
January 13, 2012 or until construction is completed in Precinct Four. (Commissioner Gómez) 
(Action Item #22) 

MOTION: Open the Public Hearing. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Ron Davis, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 

Members of the Court heard from: 
Steve Manilla, County Executive, Transportation and Natural Resources (TNR) 
Steve Schiewe, Engineer, TNR 
Rick Yeager, President, Texas Fluorescent Laboratories 
Rebecca Fontaine, Travis County Resident 
David Greear, Traffic Manager, TNR 

MOTION: Close the Public Hearing. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Ron Davis, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 

MOTION: Re-open the Public Hearing. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Sarah Eckhardt, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 
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 Members of the Court heard from: 

Wendy Torrez, Travis County Resident 
Steve Manilla, County Executive, TNR 
Don Ward, Manager, Road and Bridge Division, TNR  
 

MOTION: Close the Public Hearing. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Ron Davis, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 

 
2. Receive comments regarding a proposed street name assignment for a private easement to be 

known as “Simpson Lane” off Rodriguez Road near FM 1625 in Precinct Four. (Commissioner 
Gómez) (Action Item #23) 

MOTION: Open the Public Hearing. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Ron Davis, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 

Members of the Court heard from: 
Steve Manilla, County Executive, TNR 
 

MOTION: Close the Public Hearing. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Ron Davis, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Margaret J. Gómez 
ABSENT: Sarah Eckhardt, Karen L. Huber 

 
3. Receive comments regarding a plat for recording: L&I subdivision, resubdivision of part of Lot 

16, Ed Seeling’s Subdivision in Precinct Four. (Commissioner Gómez) (Action Item #24) 

MOTION: Open the Public Hearing. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Ron Davis, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 

Members of the Court heard from: 
Anna Bowlin, Engineering Services Director, TNR 
  

MOTION: Close the Public Hearing. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Ron Davis, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 
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Citizens Communication 

Members of the Court heard from: 
Dr. Geraldine Nagy, Community Supervision and Corrections Director, Adult Probation 
Rosie Ramon-Duran, Chief Deputy, Community Services and Corrections Division (CSCD) 
Irma Guerrero, Division Director, Pretrial Services 
Daniel McCoy, Senior Officer, Pretrial Services 
Dandra Cedillo, Officer III, Pretrial Services 
Ronnie Gjemre, Travis County Resident 
Paul Aveña, Travis County Resident 
Dr. John K. Kim, Travis County Resident 
Morris Priest, Travis County Resident 
 
Clerk's Note: The Court noted that there was a presentation at the George Washington Carver 
Cultural Center celebrating the service of the first African American Firefighters with the 
unveiling of sculptures of Nathaniel Kendricks, Roy Green, and Captain Willie Ray Davis. 

Special Items 
 
4. Consider and take appropriate action on an order concerning outdoor burning in the 

unincorporated areas of Travis County. 

Members of the Court heard from: 
Hershel Lee, Fire Marshal 

 
RESULT: DISCUSSED 

Clerk's Note: The County Judge announced that by taking no action, the prohibition against 
outdoor burning stays in place. 

 
5. Consider and take appropriate action regarding appropriate follow-up to address damage 

caused by recent wildfires and injuries suffered by County residents, including remaining fire 
issues, clean up in Travis County, collaboration with FEMA and other relief agencies, and 
related issues. (This item may be taken into Executive Session pursuant to Gov’t. Code Ann 
551.071, Consultation with Attorney) 

Clerk's Note: The Court discussed an application form for debris removal from private property 
for residents who had no insurance. 

Members of the Court heard from: 
Steve Manilla, County Executive, TNR 

 
MOTION: Approve the proposed application for County assistance. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Ron Davis, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 

Clerk's Note: The Court heard updates from Staff regarding the 2011 Labor Day Wildfire. 

Members of the Court heard from: 
Pete Baldwin, Emergency Management Coordinator, Travis County Emergency Services 
Stacey Scheffel, Flood Plain Manager, TNR 
Howard Herrin, Manager, Road Maintenance, TNR 
Jon White, Natural Resources Program Manager, TNR  
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Rose Farmer, Resource Management Specialist, TNR 
Jim Connolly, Assistant County Attorney 

 
MOTION: Approve the 2011 Labor Day Wildfire Recovery Action Plan. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Sarah Eckhardt, Commissioner 
SECONDER: Ron Davis, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 

Resolutions and Proclamations 
 
6. Approve Proclamation regarding “Austin Adoption Day” to be held November 3, 2011 at 

Gardner-Betts Juvenile Justice Center. (Commissioner Gómez) 

Members of the Court heard from: 
Lance Sharp, President Elect, Austin Bar Association 
Stephanie White, Texas Department of Family and Protective Services 
Estela Medina, Chief Juvenile Probation Officer 

 
MOTION: Approve the Proclamation in Item 6. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Ron Davis, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 

Administrative Operations Items 
 
7. Review and approve the immediate release of reimbursement payment to United Health Care 

for claims paid for participants in the Travis County Employee Health Care Fund for payment of 
$978,780.20 for the period of October 14 to October 20, 2011. 
 
RESULT: ADDED TO CONSENT 

 
8. Consider and take appropriate action on the following items for Human Resources Management 

Department:   
 

a. Proposed routine personnel amendments; and   
 

RESULT: ADDED TO CONSENT 
 
b. Non-routine personnel actions - Emergency Services, consider and approve new job 

classifications, including job descriptions. 

Members of the Court heard from: 
Danny Hobby, County Executive, Emergency Services 
Roger Wade, Public Information Officer, Travis County Sheriff’s Office (TCSO) 
Todd Osburn, Compensation Manager, Human Resources Management Department 

(HRMD) 
 

MOTION: Approve Item 8.b. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Margaret J. Gómez, Commissioner 

Updated 11/17/11, 3:30 p.m.



November 1, 2011 Minutes of the Travis County Commissioners Court Page 5 
 

AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 

 
9. Approve tuition/fees award for one Travis County employee to participate in Leadership Austin’s 

Emerge Program, in accordance with Chapter 16 of Travis County Code. 
 
RESULT: ADDED TO CONSENT 

Purchasing Office Items 
 
10. Approve contract for stop loss insurance, RFP No. P110296-EC, to the highest qualified 

respondent, Sun Life Financial. 
 
RESULT: ADDED TO CONSENT 

 
11. Approve contract award for 700 Lavaca Street, upper levels roof replacement, IFB No. 

B110266-JE, to the low bidder, GA Construction Services, Inc. 
 
RESULT: ADDED TO CONSENT 

 
12. Approve contract award for Travis County Correctional Complex Building 130 hydronic boiler 

replacement to the sole bidder Thermal Mechanical Contractors Inc. 
 
RESULT: ADDED TO CONSENT 

 
13. Declare certain items as surplus and sell at public auction pursuant to Section 263.151 of the 

Texas Local Government Code. 
 
RESULT: ADDED TO CONSENT 

 
14. Approve Modification No. 1 to Contract No. 11T00204OJ, Falcon Insurance Agency, Inc., for 

aviation insurance coverage. 
 
RESULT: ADDED TO CONSENT 

 
15. Approve Modification No. 3 to Interlocal Agreement No. IL080039VR, Victoria County, for 

residential treatment services to juvenile offenders. 
 
RESULT: ADDED TO CONSENT 

 
16. Revised: Approve Modification No. 1 to Contract No. 10K00267RV, Job Order Nos. 9 and 10, 

for Assignment of Payments from Architectural Habitat to Suretec Information Systems, Inc. 
 
RESULT: ADDED TO CONSENT 

 
17. Approve Contract No. PS120027DW, Texas Association of Community Action Agencies, Inc., 

Hudson Sausage Company and Caritas of Austin, for participation in the Hunters for the Hungry 
Program 2011-2012 season. 
 
RESULT: ADDED TO CONSENT 

 
18. Approve contract award for FY 2011 Sidewalk Maintenance Program, IFB No. B110298-JW, to 

the low bidder, Ceda-Tex Services. 
 
RESULT: ADDED TO CONSENT 
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19. Reject bids received for IFB No. B110281-LD for non OEM automotive parts. 
 
RESULT: ADDED TO CONSENT 

Clerk's Note: The County Judge thanked the two companies that had submitted bids and 
explained that Travis County has decided to use the Buyboard purchasing cooperative 
contracts. 

 
20. Approve Contract No. PS110280DW, GENAustin, for group facilitation services. 

 
RESULT: ADDED TO CONSENT 

 
21. Declare certain property as surplus and authorize disposal through Dell, Inc. pursuant to 

Section 263.152 of the Texas Local Government Code. 
 
RESULT: ADDED TO CONSENT 

Transportation, Natural Resources and Facilities Dept. Items 
 
22. Consider and take appropriate action on a request to close Old Lockhart Highway between 

Bradshaw Road and Capitol View Drive for culvert improvements beginning November 14, 2011 
through January 13, 2012 or until construction is completed in Precinct Four. (Commissioner 
Gómez) 
 
RESULT: ADDED TO CONSENT 

 
23. Consider and take appropriate action on a proposed street name assignment for a private 

easement to be known as “Simpson Lane” of Rodriguez Road near FM 1625 in Precinct Four. 
(Commissioner Gómez) 
 
RESULT: ADDED TO CONSENT 

 
24. Consider and take appropriate action regarding a plat for recording: L&I subdivision, 

resubdivision of part of Lot 16, Ed Seeling’s subdivision in Precinct Four. (Commissioner 
Gómez) 
 
RESULT: ADDED TO CONSENT 

 
25. Consider and take appropriate action on the termination of Interport Phasing Agreement 

between Interport Holdings, Ltd., and Travis County in Precinct Four. (Commissioner Gómez) 
 
RESULT: ADDED TO CONSENT 

 
26. Consider and take appropriate action on the following requests in Precinct Two:   
 

a. Acceptance of the dedication of the public street and drainage facilities within Raceway 
single family subdivision, Section One; and   

 
b. A proposed License Agreement with the Preston Village Homeowners Association for 

improvements in public right of way within Raceway single family subdivision, Section One. 
(Commissioner Eckhardt) 

 
RESULT: ADDED TO CONSENT 

 
27. Consider and take appropriate action on the following requests in Precinct Two:   
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a. Consider a request from the Pflugerville Community Development Corporation to purchase 
a 0.092 acre (3,990 square feet) wastewater utility easement for subsurface use of 
parkland in Northeast Metro Park; and    

 
 

RESULT: DISCUSSED 
 
b. Consider scheduling a date to conduct a public hearing to receive comments regarding this 

proposal, as required by Chapter 26 of the Texas Parks and Wildlife Code. (Commissioner 
Eckhardt) 

 
RESULT: ADDED TO CONSENT 

Clerk's Note: By approving Item 27.b, the Court set the Public Hearing for Tuesday, 
December 6, 2011 at 9:00 AM and stated that further action will be taken on this item after 
the public hearing. 

 
28. Consider and take appropriate action regarding a preliminary plan: Green Crossing Preliminary 

Plan (223 total lots - 94.00 acres – Von Quintus Road) in Precinct Four. (Commissioner Gómez) 
 
RESULT: ADDED TO CONSENT 

Clerk's Note: The County Judge noted that there were Travis County residents who had wanted 
to speak on this issue. Staff was directed to work with the residents and, if necessary, an item 
will be placed on the Court’s Agenda for further discussion. 

 
29. Consider and take appropriate action on the following requests:   
 

a. Land conservation program guidelines; and   
 
b. A Resolution to conserve natural and cultural resources in Travis County. (Commissioner 

Davis) 

Members of the Court heard from: 
Steve Manilla, County Executive, TNR 
Wendy Scaperotta, Senior Planner, TNR 
Tom Nuckols, Assistant County Attorney 
Rose Farmer, Resource Management Specialist, TNR 
Ronnie Gjemre, Travis County Resident 

 
RESULT: DISCUSSED 

 
30. Consider and take appropriate action on the Austin Seventy One Preliminary Plan (18 total lots: 

15 single family lots, 2 water quality pond lots, and 1 commercial lot) - 30.94 acres - State 
Highway 71 in Precinct Three. 
 
RESULT: ADDED TO CONSENT 

Health and Human Services Dept. Items 
 
31. Consider and take appropriate action regarding approval of the Program Year 2011 Community 

Development Block Grant Agreement provided by the United States Department of Housing and 
Urban Development. 
 
RESULT: ADDED TO CONSENT 
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Clerk's Note: By approving Item 31, the Court authorizes the County Judge to sign the 
agreement on behalf of the Commissioners Court. 

 
32. Consider and take appropriate action on contract with City of Austin, Austin Energy, for Fiscal 

Year 2012 to continue the Customer Assistance Plus 1 Program providing utility assistance to 
low-income households in Travis County that are customers of Austin Energy. 
 
RESULT: ADDED TO CONSENT 

Planning and Budget Dept. Items 
 
33. Consider and take appropriate action on budget amendments, transfers and discussion items. 

MOTION: Approve Item 33. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Ron Davis, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 

 
34. Review and approve requests regarding grant programs, applications, contracts and 

permissions to continue:    
 

a. Annual application to the OneStar Foundation for Health and Human Services & Veterans 
Service to receive Corporation for National and Community Service resources to continue 
the Americorps Program to support the activities of the Texas Agrilife Extension’s 4-H 
Capital Program; and   

 
b. New contract with the United States Department of Justice, Office of Juvenile Justice and 

Delinquency Prevention, Family Drug Court Programs for Health and Human Services and 
Veterans Service to receive a three-year grant to enhance the well-being of children whose 
parents are involved with the Travis County Family Drug Treatment Court. 

 
RESULT: ADDED TO CONSENT 

 
35. Consider and take appropriate action on request to approve Amendment One to Contract for 

depository services between Travis County and J.P. Morgan Chase Bank, N.A. related to 
safekeeping and custody of securities purchased by Travis County and Amendment Two 
related to correction of scriveners errors. 

Judge Biscoe announced that Item 35 would be considered in Executive Session pursuant to 
Gov’t. Code Ann. 551.071, Consultation with Attorney. 

Members of the Court heard from: 
Barbara Wilson, Assistant County Attorney 

 
MOTION: ○ Direct the County Attorney's Office to negotiate with the bank with regard 

to inserting appropriate language in the contract, and if that is not 
successful to handle it in another appropriate document accompanying 
the contract.  

○ Approve Amendment Two to the contract. 
○ Conditional upon the direction of the County Attorney’s Office, 

Amendment One, as completed in the manner and form produced at the 
meeting (together with the Schedule and the Appendices), will be 
approved and the County Judge authorized to sign on behalf of the 
Commissioners Court. 
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RESULT: APPROVED [3 TO 0] 
MOVER: Sarah Eckhardt, Commissioner 
SECONDER: Margaret J. Gómez, Commissioner 
AYES: Samuel T. Biscoe, Sarah Eckhardt, Margaret J. Gómez 
ABSTAIN: Ron Davis 
ABSENT: Karen L. Huber 

Other Items 
 
36. Consider and take appropriate action regarding the availability of water at the Travis County 

outlet in southeast Travis County:   
 

a. Modification of terms and conditions for residential and commercial customers and related 
issues; and    

Clerk's Note: The Court discussed a draft application for residents wanting to purchase 
water from Travis County. 

Members of the Court heard from: 
Steve Manilla, County Executive, TNR 
Howard Herrin, Manager, Road Maintenance, TNR 
Daryl Lofton, Travis County Resident 
Ronnie Gjemre, Travis County Resident 
Tom Weber, Environmental Program Manager, TNR 
Tom Nuckols, Assistant County Attorney 

MOTION: Approve the proposed questionnaire with the recommended changes, 
staff the outlet five days a week including Saturday from 8:00 AM to 
2:00 PM, and review the hours in a month 
RESULT: APPROVED [UNANIMOUS] 

MOVER: Samuel T. Biscoe, Judge 
SECONDER: Margaret J. Gómez, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 

 
b. The availability of water on a permanent basis to certain residential customers in 

unincorporated areas of Travis County, including the Las Lomitas Subdivision. (This item 
may be taken into Executive Session pursuant to Gov’t. Code Ann 551.071, Consultation 
with Attorney) 

Judge Biscoe announced that Item 36.b would be considered in Executive Session 
pursuant to Gov’t. Code Ann. 551.071, Consultation with Attorney. 

Members of the Court heard from: 
Tom Weber, Environmental Program Manager, TNR 
Daryl Lofton, Travis County Resident 
Steve Manilla, County Executive, TNR 
Tom Nuckols, Assistant County Attorney 

 
RESULT: DISCUSSED 

 
37. Consider and take appropriate action on request to extend zoned parking trial period at 700 

Lavaca for an additional 60 days to allow Committee to complete its work. 
 
RESULT: ADDED TO CONSENT 
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38. Consider and take appropriate action to approve a change in the contract between Department 
of Motor Vehicles (formerly Texas Department of Transportation) and the Travis County Tax 
Office. 
 
RESULT: ADDED TO CONSENT 

Executive Session Items 

The Commissioners Court will consider the following items in Executive Session. The 
Commissioners Court may also consider any other matter posted on the agenda if there are issues 
that require consideration in Executive Session and the Commissioners Court announces that the 
item will be considered during Executive Session. 
 
Note 1: Gov’t Code Ann 551.071, Consultation with Attorney 
Note 2: Gov’t Code Ann 551.072, Real Property 
Note 3: Gov’t Code Ann 551.074, Personnel Matters 
Note 4: Gov’t Code Ann 551.076, Security 
Note 5: Gov’t Code Ann 551.087, Economic Development Negotiations 
 
39. Consider and take appropriate action on request for financial incentives for Project Saturn. 5 

 
RESULT: PULLED 

Clerk's Note: The County Judge noted that the company applying for financial incentives has 
decided to remain in California. 

 
40. Consider and take appropriate action on an offer to sell to the County approximately 37 acres of 

land near the intersection of Pearce Lane and FM 973 South in Precinct Four, for inclusion in 
the Onion Creek Open Space Parkland - 2005 Bond Program. (Commissioner Gómez) 2 

Judge Biscoe announced that Item 40 would be considered in Executive Session pursuant to 
Gov’t. Code Ann. 551.071, Consultation with Attorney and Gov’t. Code Ann. 551.072, Real 
Property. 

MOTION: Reject the offer to sell. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Samuel T. Biscoe, Judge 
AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 

 
41. Receive briefing from County Attorney and/or take appropriate action in Eddie Hall v. Quincy 

Lamont Stiles.1 
 
RESULT: POSTPONED  

 
42. Receive legal briefing and take appropriate action regarding Travis County involvement in legal 

action objecting to congressional redistricting by the Texas Legislature. 1 

Judge Biscoe announced that Item 42 would be considered in Executive Session pursuant to 
Gov’t. Code Ann. 551.071, Consultation with Attorney. 
 
RESULT: DISCUSSED 
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Consent Items 

Members of the Court heard from: 
Steve Manilla, County Executive, TNR 

 
MOTION: Approve the following Consent Items: C1–C3 and Agenda Items 7, 8.a, 9, 10, 11, 

12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 25, 26.a–b, 27.b, 28, 30, 31, 32, 
34.a–b, 37, and 38. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Ron Davis, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 
 
C1. Receive bids from County Purchasing Agent 
 
C2. Approve payment of claims and authorize County Treasurer to invest County funds. 
 
C3. Approve the Commissioners Court Minutes for the Voting Session of October 18, 2011. 

Minutes approved by the Commissioners Court 
 
 
 
____________________________________ 
Date of Approval 
 
 
 
____________________________________ 
Samuel T. Biscoe, Travis County Judge 
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 Minutes for the  
 Travis County Commissioners Court 
 Tuesday, November 8, 2011  

 Voting Session 

Minutes Prepared by the Travis County Clerk 
512-854-4722 ● www.co.travis.tx.us ● PO Box 149325, Austin, TX 78714-9325 

November 8, 2011 Minutes of the Travis County Commissioners Court Page 1 

Call to Order 

Meeting called to order on November 8, 2011, in the Ned Granger Building, Commissioners 
Courtroom, 1st Floor, 314 W. 11th St., Austin, TX. Dana DeBeauvoir, County Clerk, was represented 
by Deputy Gillian Porter. 
 
Samuel T. Biscoe County Judge Present   
Ron Davis Precinct 1, Commissioner Present   
Sarah Eckhardt Precinct 2, Commissioner Present   
Karen L. Huber Precinct 3, Commissioner Present   
Margaret J. Gómez Precinct 4, Commissioner Present 

Citizens Communication 

Members of the Court heard from: 
Gus Peña, Travis County Resident 
Christal Bustillos, Analyst, Human Resources Management Department (HRMD) 
Ronnie Gjemre, Travis County Resident  
Dr. John K. Kim, Travis County Resident  

Resolutions and Proclamations 
 
1. Approve Proclamation recognizing the retirement of Nelda Wells Spears, Travis County Tax 

Assessor/Collector. 

Members of the Court heard from: 
Nelda Wells Spears, Travis County Tax Assessor/Collector 
Susan Spataro, Travis County Auditor 

 
MOTION: Approve the Proclamation in Item 1. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Ron Davis, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Karen L. Huber, Margaret J. Gómez 
ABSENT: Sarah Eckhardt 

 
2. Approve Resolution recognizing November 11, 2011 as Veterans’ Day in Travis County. 

Members of the Court heard from: 
Olie Pope, Director, Veterans’ Services, Travis County Health and Human Services 

(TCHHS) 
Michael J. Ramirez, Gulf War Veteran 
Mark Warren, Training Coordinator, Texas Association of Counties (TAC) 
Maria Conchola, Constable Precinct Four 

MOTION: Approve the Resolution in Item 2. 

Updated 11/17/11, 3:30 p.m.



November 8, 2011 Minutes of the Travis County Commissioners Court Page 2 
 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Ron Davis, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Karen L. Huber, Margaret J. Gómez 
ABSENT: Sarah Eckhardt 

Special Items 
 
3. Consider and take appropriate action on an order concerning outdoor burning in the 

unincorporated areas of Travis County. 

Members of the Court heard from: 
Hershel Lee, Travis County Fire Marshal 

 
RESULT: DISCUSSED 

Clerk's Note: The County Judge announced that by taking no action, the prohibition against 
outdoor burning stays in place. 

 
4. a.    Introduction of Dolores Sandmann, the new director of Travis County Agrilife 

 
RESULT: POSTPONED  

 
 b.    Receive update from Texas Agrilife Travis County on Travis County 4-H program. 

Members of the Court heard from: 
Cory Talley, Travis County 4H Extension Agent 
Kristin Griffin, Sophomore, Hendrickson High School 
Ellerie Jackson, Junior, Hendrickson High School 

 
RESULT: DISCUSSED 

Administrative Operations Items 
 
5. Review and approve the immediate release of reimbursement payment to United Health Care 

for claims paid for participants in the Travis County Employee Health Care Fund for payment of 
$417,495.82 for the period of October 21 to October 27, 2011. 
 
RESULT: ADDED TO CONSENT 

 
6. Consider and take appropriate action on the following items for Human Resources Management 

Department:   
 

a. Proposed routine personnel amendments; and   
 
b. Non-routine request from Records Management and Communications Resources for a 

variance to Travis County Code § 10.03003(b), Specific Overview for New Hires. 
 
RESULT: ADDED TO CONSENT 

Justice and Public Safety Items 
 
7. Receive presentation from Crime Lab Design consultants regarding needs analysis and 

financial feasibility study for the Travis County Medical Examiner’s Office. 

Updated 11/17/11, 3:30 p.m.



November 8, 2011 Minutes of the Travis County Commissioners Court Page 3 
 

Members of the Court heard from: 
Danny Hobby, County Executive Emergency Services 
Susan Halla, Project Leader, Crime Lab Design 
Lou Hartman, Principal Engineer, Crime Lab Design 
Sarah Scott, Chief Administrative Officer, Travis County Medical Examiner's Office 
Dr. David Dolinak, Travis County Chief Medical Examiner 
Leslie Stricklan, Project Manager, Facilities Management 

 
RESULT: DISCUSSED 

 
8. Consider and take appropriate action on request to authorize new alcohol/drug education 

classes and related fees by the Counseling and Education Services Department. 
 
RESULT: ADDED TO CONSENT 

Purchasing Office Items 
 
9. Approve Modification No. 2, an Assignment of Contract No. 10T00108DR, from Southwest Key 

Maintenance, LLC to Southwest Key Green Energy and Construction, LLC. 
 
RESULT: ADDED TO CONSENT 

 
10. Approve Contract No. PS120029ML, Workforce Solutions - Capital Area Workforce Board, for 

the Rapid Employment Model Program Extension. 
 
RESULT: ADDED TO CONSENT 

 
11. Approve Interlocal Agreement No. IL120033SW with Texas Workforce Commission for 

information release for Travis County Constable Precinct Two. 
 
RESULT: ADDED TO CONSENT 

 
12. Approve Interlocal Agreement No. IL120031SW, Capital Area Planning Council of Governments 

(CAPCOG), for the Emergency Notification System for Travis County Emergency Services. 
 
RESULT: ADDED TO CONSENT 

 
13. Approve Contract No. PS120032ML, Skillpoint Alliance, to increase investment in the Gateway 

Programs. 
 
RESULT: ADDED TO CONSENT 

Transportation, Natural Resources and Facilities Dept. Items 
 
14. Consider and take appropriate action regarding a plat for recording: The Reserve at Lake 

Travis, Revised Plat of Lots 53a and 54a, Block A and Lot 17, Block C, Revised Plat Lots 53 - 
56 and 103, Block A and Lots 5 - 9, 13 - 14, Block C and Lots 46 - 52, 57 - 67 and 102-B, Block 
A in Precinct Three. (Commissioner Huber) 
 
RESULT: ADDED TO CONSENT 

 
15. Consider and take appropriate action on the Greyrock Ridge preliminary plan [393 total lots 

(386 single family lots, 6 open space/water quality pond lots, and 1 amenity lot) - 177.853 acres] 
at MoPac and State Highway 45 in Precinct Three. (Commissioner Huber) 
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RESULT: POSTPONED  

Health and Human Services Dept. Items 
 
16. Consider and take appropriate action on an order approving the Travis County Healthcare 

District D/B/A Central Health levying an ad valorem tax on goods-in-transit as defined in Texas 
Tax Code, Section 11.253(a)(2), and denying the exemption from ad valorem taxation on such 
goods-in-transit as provided in Texas Tax Code, Section 11.253(b), effective for tax year 2012 
and subsequent years. 

Members of the Court heard from: 
John Stevens, Chief Financial Officer, Travis County Healthcare District DBA Central 

Health 
 
MOTION: Approve Item 16. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Margaret J. Gómez, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Karen L. Huber, Margaret J. Gómez 
ABSENT: Sarah Eckhardt 

 
17. Consider and take appropriate action on request to set a public hearing on Tuesday, November 

22, 2011 to receive comments regarding Travis County electing to levy an ad valorem tax on 
goods-in-transit, and denying an exemption from this taxation on these goods-in-transit both as 
provided in Texas Tax Code, Section 11.253, effective for the tax year 2012 and subsequent 
years. 
 
RESULT: ADDED TO CONSENT 

Planning and Budget Dept. Items 
 
18. Consider and take appropriate action on budget amendments, transfers and discussion items. 

 
RESULT: ADDED TO CONSENT 

 
19. Consider and take appropriate action on annual agreement with the Texas Department of Public 

Safety, Texas Division of Emergency Management, to receive federal resources to continue the 
Emergency Management Performance Grant in the Travis County Emergency Services 
Department. 
 
RESULT: ADDED TO CONSENT 

Other Items 
 
20. Consider and take appropriate action on request for Travis County to appoint a representative 

to the Technical Advisory Group of the Waller Creek Conservancy to help evaluate design 
proposals. 

Members of the Court heard from: 
Stephanie McDonald, Executive Director, Waller Creek Conservancy 
Donald Stastny, Competition Manager, Waller Creek Conservancy 
Steve Manilla, County Executive, Transportation and Natural Resources (TNR) 

 
RESULT: DISCUSSED Reset for: 11/15/2011 
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21. Consider and take appropriate action on Constables One, Two, Three, Four and Five Equitable 

Sharing Agreements and Certification, pursuant to Chapter 59, Asset Forfeiture Reports. 
 
RESULT: ADDED TO CONSENT 

 
22. Consider and take appropriate action regarding application form for purchase of non-potable 

water from Travis County. 

Clerk's Note: The Court discussed adding an information sheet on purifying household water to 
the proposed application form. The information sheet has been submitted to the Texas 
Commission on Environmental Quality (TCEQ) for approval.  

Members of the Court heard from: 
Steve Manilla, County Executive, TNR 
Howard Herrin, Manager, Road Maintenance, TNR 
Tom Weber, Environmental Program Manager, TNR 
John Hille, Assistant County Attorney 

 
MOTION: Approve the proposed application form, set the water rates per 1,000 gallons 

at $5.00 for commercial use and $2.50 for residential/ranching use, and 
attach the information sheet once the County has received approval from 
TCEQ. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Margaret J. Gómez, Commissioner 
AYES: Biscoe, Davis, Eckhardt, Huber, Gómez 

Executive Session Items 

The Commissioners Court will consider the following items in Executive Session. The 
Commissioners Court may also consider any other matter posted on the agenda if there are issues 
that require consideration in Executive Session and the Commissioners Court announces that the 
item will be considered during Executive Session. 
 
Note 1: Gov’t Code Ann 551.071, Consultation with Attorney 
Note 2: Gov’t Code Ann 551.072, Real Property 
Note 3: Gov’t Code Ann 551.074, Personnel Matters 
Note 4: Gov’t Code Ann 551.076, Security 
Note 5: Gov’t Code Ann 551.087, Economic Development Negotiations 
 
23. Receive briefing from County Attorney and take appropriate action in Eddie Hall v. Quincy 

Lamont Stiles.1 

Judge Biscoe announced that Item 23 would be considered in Executive Session pursuant to 
Gov’t. Code Ann. 551.071, Consultation with Attorney. 

MOTION: Ask Steve Manilla, County Executive, TNR, to serve as a County 
representative at trial as this matter involves a TNR employee. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Margaret J. Gómez, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 
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24. Consider and take appropriate action on the invitation from the Attorney General’s Office to file 
a brief in response to opinion request No. RQ-1003-GA regarding County water availability 
rules. 1 

Judge Biscoe announced that Item 24 would be considered in Executive Session pursuant to 
Gov’t. Code Ann. 551.071, Consultation with Attorney. 

MOTION: Authorize the County Attorney to file on behalf of Travis County a brief 
setting forth Travis County's position on the facts and the law, and any other 
matters deemed relevant by the County Attorney. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Sarah Eckhardt, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 

 
25. Receive legal briefing and take appropriate action on request regarding County participation in 

Parking Mobility initiative. 1 

Judge Biscoe announced that Item 25 would be considered in Executive Session pursuant to 
Gov’t. Code Ann. 551.071, Consultation with Attorney. 

Members of the Court heard from: 
Craig Spradling, Chief Technical Officer and Co-Founder, Parking Mobility 
Julie Maluca, Travis County Resident 
Mike Hanes, Lone Star Paralysis Foundation 
Bruce Elfant, Constable Precinct Five 

MOTION: Postpone action until Tuesday, November 15, 2011, and Commissioner 
Gomez will chat with Roger Jefferies, County Executive, Criminal Justice 
Planning (CJP), and how he can assist with this matter.  

RESULT: APPROVED [UNANIMOUS] 
AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 

 
26. Receive briefing from County Attorney regarding status of lease agreement at 700 Lavaca with 

Austin Suites Management, Ltd. and take appropriate action. 1 and 2 

Judge Biscoe announced that Item 25 would be considered in Executive Session pursuant to 
Gov’t. Code Ann. 551.071, Consultation with Attorney and Gov’t. Code Ann. 551.072, Real 
Property. 

MOTION: Meet with the owner of Austin Suites Management, Ltd. as requested and 
repost this item for further discussion on Tuesday, November 15, 2011. 

RESULT: APPROVED [UNANIMOUS] 
AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 

 
27. Consider and take appropriate action regarding proposal for downtown office building by D2000, 

a turn key development company.  1 and 2 
 
RESULT: POSTPONED  

Consent Items 

Members of the Court heard from: 
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Ronnie Gjemre, Travis County Resident 
 
MOTION: Approve the following Consent Items: C1–C5 and Agenda Items 5, 6.a–b, 8, 9, 

10, 11, 12, 13, 14, 17, 18, 19, and 21. 
RESULT: ADOPTED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Ron Davis, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Karen L. Huber, Margaret J. Gómez 
ABSENT: Sarah Eckhardt 
 
C1. Receive bids from County Purchasing Agent. 
 
C2. Approve payment of claims and authorize County Treasurer to invest County funds 
 
C3. Approve the Commissioners Court Minutes for the Voting Session of October 25, 2011. 
 
C4. Approve setting a public hearing on Tuesday, November 29, 2011 to receive comments 

regarding a request to authorize the filing of an instrument to vacate a 29,283 square foot 
section of Cypress Ranch Boulevard located in West Cypress Hills Phase One, Section One in 
Precinct Three. (Commissioner Huber) 

 
C5. Approve setting a public hearing on Tuesday, November 29, 2011 to receive comments 

regarding a request to authorize the filing of an instrument to vacate two five foot wide public 
utility easements located along the common lot line of Lots 14 and 15 of Hidden Hills 1 in 
Precinct Three. (Commissioner Huber) 

Added Items 
 
A1. Consider and take appropriate action regarding a proposal to purchase certain open space land 

near Gilleland Creek in Precinct One including scheduling a public hearing and other related 
issues. (This item may be taken into Executive Session pursuant to Gov’t. Code Ann. 551.071, 
Consultation with Attorney and Gov’t. Code Ann. 551.072, Real Property) 

Judge Biscoe announced that Item A1 would be considered in Executive Session pursuant to 
Gov’t. Code Ann. 551.071, Consultation with Attorney and Gov’t. Code Ann. 551.072, Real 
Property. 

Members of the Court heard from: 
Richard McDonald, Travis County Resident 
Suzanne McKendry 
Steve Manilla, County Executive, TNR 
Tom Nuckols, Assistant County Attorney 
Greg Chico, Right-Of-Way Manager, TNR 

MOTION: Schedule a public meeting with the interested residents at the Eastside 
Service Center on Thursday, December 1, 2011, at 6:00 PM, and make 
available any information that may be relevant to residents, including the 
outline and map. The information may be obtained from either TNR or any 
member of the Commissioners Court. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Ron Davis, Commissioner 
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AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 

Minutes approved by the Commissioners Court 
 
 
 
____________________________________ 
Date of Approval 
 
 
 
____________________________________ 
Samuel T. Biscoe, Travis County Judge 
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Travis County Commissioners Court Agenda Request
 

Meeting Date: November 22, 2011
 
Prepared By: 0011 Perryman Phone #: 974-2786
 
Division Director/Manager: Anna Bowlin, Division Director, Development Services
 

Department Head: s~';~·~. ~n~.~.~;unty Executive-TNR
 
Sponsoring Court Member: Commissioner Eckhardt, Precinct Two
 

AGENDA LANGUAGE: Approve setting a public hearing on Tuesday, December
 
20, 2011 to receive comments regarding a plat for recording: Steiner Ranch Phase
 
1, Section 10-0, Resubdivision of Lots 303-315 and Lots 324-339 (Resubdivision
 
final plat - 34 total lots (33 single-family lots and 1 greenbelt lot) - 15.17 acres 

Shoreview Overlook Drive) in Precinct Two.
 

BACKGROUND/SUMMARY OF REQUEST:
 
The applicant is requesting to resubdivide 25 existing single-family lots into smaller
 
lots, increasing the total number of lots in this section from 25 lots to 34 lots. Water
 
and wastewater service to be provided by Water Control Improvement District #17.
 

STAFF RECOMMENDATIONS:
 
The City of Austin Zoning and Platting Commssion approved this resubdivsion final
 
plat on November 1, 2011. As the application meets all Title 30 requirements, the
 
Single Office staff recommends approval of the motion.
 

ISSUES AND OPPORTUNITIES:
 
There have been numerous contacts from adjoining neighbors who oppose the
 
resubdivision of the lots; their comments are attached. In addtion, several neighbors
 
showed up to speak at the City of Austin Zoning and Platting Commission hearing;
 
however, the plat had already been approved earlier in the evening and the
 
Commission declined to re-open the public hearing.
 

FISCAL IMPACT AND SOURCE OF FUNDING:
 
N/A
 

ATTACHMENTS/EXHIBITS:
 
Precinct map
 
Location map
 
Original Subdivision final plat
 
Proposed plat map
 
Neighborhood response forms
 

Item C4
Updated 11/17/11, 3:30 p.m.



REQUIRED AUTHORIZATIONS:
 

Cynthia McDonald Financial Manager TI\IR 854-4239 
Steve Manilla County Executive TI\IR 854-9429 
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PUBLIC HEARING INFORMATION 

Although applicants and/or their agent(s) are expected to attend a public 
hearing, you are not required to attend. However, if you do attend, you 
have the opportunity to speak FOR or AGAINST the proposed 
development or change. You may also contact a neighborhood or 
environmental organization that has expressed an interest in an 
application affecting your neighborhood. 

During a public hearing, the board or commission may postpone or 
continue an application's hearing to a later date, or recommend approval 
or denial of the application. If the board or commission announces a 
specific date and time for a postponement or continuation that is not later 
than 60 days from the announcement, no further notice is required. 

Commission is required to approve the subdivision by State law if no 
variances are required, and if it meets all requirements. A board or 
commission's decision on a subdivision may only be appealed if it 
involves an environmental variance. A variance may be appealed by a 
person with standing to appeal, or an interested party that is identified as 
a person who can appeal the decision. The body holding a public hearing 
on an appeal will determine whether a person has standing to appeal the 
decision. A notice of appeal must be filed with the director of the 
responsible department no later than 14 days after the decision. An 
appeal form may be available from the responsible department. 

An interested party is defined as a person who is the applicant or record 
owner of the subject property, or who communicates an interest to a 
board or commission by: 

delivering a written statement to the board or commission before or 
during the public hearing that generally identifies the issues of 
concern (it may be delivered to the contact person listed on a 
notice); or 
appearing and speaking for the record at the public hearing; 

and: 
• occupies a primary residence that is within 500 feet of the subject 

property or proposed development; 
• is the record owner of property within 500 feet of the subject property 

or proposed development; or 
• is an officer of an environmental or neighborhood organization that 

has an interest in or whose declared boundaries are within 500 feet of 
the subject property or proposed development. 

For additional information on the City of Austin's land development 
process, visit our web site: www.ci.austin.tx.us/development. 

- I' 'I 
03 

Written comments must be submitted to the board or commission (or the 
contact person listed on the notice) before or at a public hearing. Your 
comments should include the name of the board or commission, or Council; the 
scheduled date of the public hearing; the Case Number; and the contact person 
listed on the notice. 

Case Number: C8J-2011-0081.0A
 
Contact: Don Perryman, 974-2786 or Yolanda Parada, 974-2784
 
Public Hearing: Zoning and Platting Commission, Nov 1,2011
 

Partners 111 fu,l d:fllet o I am in favor 
Your Name (please print) o I object 

~V)~~ /O//1/U

Signature } Dale 

Daytime Telephone: 

Comments: tiJ& tCrt!:- 6- WSfolYl home... 
nu,L/d cr: n»ct CLJ.J}L a: I ori.J'-
1JJ~ t') u.r: 7~ d +raU r aJdd. --J 

If you use this form to comment, it may be returned to: 
City of Austin - Planning & Development Review Dept./4th FI 
Don Perryman 
P. O. Box 1088 
Austin, TX 78767-8810 
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PUBLIC HEARING INFORMATION 

Although applicants and/or their agent(s) are expected to attend a public 
hearing, you are not required to attend. However, if you do attend, you 
have the opportunity to speak FOR or AGAINST the proposed 
development or change. You may also contact a neighborhood or 
environmental organization that has expressed an interest in an 
application affecting your neighborhood. 

During a public hearing, the board or commission may postpone or 
continue an application's hearing to a later date, or reconunend approval 
or denial of the application. If the board or commission announces a 
specific date and time for a postponement or continuation that is not later 
han 60 days from the announcement, no further notice is required. 

Conunission is required to approve the subdivision by State law if no 
variances are required, and if it meets all requirements. A board or 
conunission's decision on a subdivision may only be appealed if it 
involves an environmental variance. A variance may be appealed by a 
person with standing to appeal, or an interested party that is identified as 
a person who can appeal the decision. The body holding a public hearing 
on an appeal will determine whether a person has standing to appeal the 
decision. A notice of appeal must be filed with the director of the 
responsible department no later than 14 days after the decision. An 
appeal form may be available from the responsible department. 

An interested party is defined as a person who is the applicant or record 
owner of the subject property, or who communicates an interest to a 
board or conunission by: 

delivering a written statement to the board or commission before or 
during the public hearing that generally identifies the issues of 

~ concern (it may be delivered to the contact person listed on a 
notice); or 
appearing and speaking for the record at the public hearing; 

and: 
• occupies a primary residence that is within 500 feet of the subject 

property or proposed development; 
• is the record owner of property within 500 feet of the subject property 

or proposed development; or 
• is an officer of an environmental or neighborhood organization that 

has an interest in or whose declared boundaries are within 500 feet of 
the subject property or proposed development. 

For additional information on the City of Austin's land development 
process, visit our web site: www.ci.austin.tx.us/development. 
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Case Number: C8J-2011-0081.0A 
Contact: Don Perryman, 974-2786 or Yolanda Parada, 974-2784 
Public Hearing: Zoning and Platting Commission, Nov 1, 2011 

If you use this form to comment, it may be returned to: 
City of Austin - Planning & Development Review Dept./4th FI 
Don Perryman 
P. O. Box 1088 
Austin, TX 78767-8810 
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Your Name (please print) 

Written conunents must be submitted to the board or conunission (or the 
contact person listed on the notice) before or at a public hearing. Your 
conunents should include the name of the board or commission, or Council; the 
scheduled date of the publ ic hearing; the Case Number; and the contact person 
listed on the notice. 
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PUBLIC HEARING INFORMATION 

Although applicants and/or their agent(s) are expected to attend a public 
hearing, you are not required to attend. However, if you do attend, you 
have the opportunity to speak FOR or AGAINST the proposed 
development or change. You may also contact a neighborhood or 
environmental organization that has expressed an interest in an 
application affecting your neighborhood. 

During a public hearing, the board or commission may postpone or 
continue an application's hearing to a later date, or recommend approval 
or denial of the application. If the board or commission announces a 
specific date and time for a postponement or continuation that is not later 
than 60 days from the announcement, no further notice is required. 

Commission is required to approve the subdivision by State law if no 
variances are required, and if it meets all requirements. A board or 
commission's decision on a subdivision may only be appealed if it 
involves an environmental variance. A variance may be appealed by a 
person with standing to appeal, or an interested party that is identified as 
a person who can appeal the decision. The body holding a public hearing 
on an appeal will determine whether a person has standing to appeal the 
decision. A notice of appeal must be filed with the director of the 
responsible department no later than 14 days after the decision. An 
appeal form may be available from the responsible department. 

An interested party is defined as a person who is the applicant or record 
owner of the subject property, or who communicates an interest to a 
board or commission by: 

delivering a written statement to the board or commission before or 
during the public hearing that generally identifies the issues of 
concern (it may be delivered to the contact person listed on a 
notice); or 
appearing and speaking for the record at the public hearing; 

and: 
• occupies a primary residence that is within 500 feet of the subject 

property or proposed development; 
• is the record owner of property within 500 feet of the subject property 

or proposed development; or 
• is an officer of an environmental or neighborhood organization that 

has an interest in or whose declared boundaries are within 500 feet of 
the subject property or proposed development. 

For additional information on the City of Austin's land development 
process, visit our web site: www.ci.austin.tx.us/development. 

Written comments must be submitted to the board or commission (or the 
contact person listed on the notice) before or at a public hearing. Your 
comments should include the name of the board or commission, or Council; the 
scheduled date of the public hearing; the Case Number; and the contact person 
listed on the notice. 
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PUBLIC HEARING INFORMATION 

Although applicants and/or their agent(s) are expected to attend a public 
hearing, you are not required to attend. However, if you do attend, you 
have the opportunity to speak FOR or AGAINST the proposed 
development or change. You may also contact a neighborhood or 
environmental organization that has expressed an interest in an 
application affecting your neighborhood. 

During a public hearing, the board or commission may postpone or 
continue an application's hearing to a later date, or recommend approval 
or denial of the application. If the board or commission announces a 
specific date and time for a postponement or continuation that is not later 
than 60 days from the announcement, no further notice is required. 

Commission is required to approve the subdivision by State law if no 
variances are required, and if it meets all requirements. A board or 
commission's decision on a subdivision may only be appealed if it 
involves an environmental variance. A variance may be appealed by a 
person with standing to appeal, or an interested party that is identified as 
a person who can appeal the decision. The body holding a public hearing 
on an appeal will determine whether a person has standing to appeal the 
decision. A notice of appeal must be filed with the director of the 
responsible department no later than 14 days after the decision. An 
appeal form may be available from the responsible department. 

An interested party is defined as a person who is the applicant or record 
owner of the subject property, or who communicates an interest to a 
board or commission by: 

delivering a written statement to the board or commission before or 
during the public hearing that generally identifies the issues of 
concern (it may be delivered to the contact person listed on a 
notice); or 
appearing and speaking for the record at the public hearing; 

and: 
• occupies a primary residence that is within 500 feet of the subject 

property or proposed development; 
• is the record owner of property within 500 feet of the subject property 

or proposed development; or 
• is an officer of an environmental or neighborhood organization that 

has an interest in or whose declared boundaries are within 500 feet of 
the subject property or proposed development. 

For additional information on the City of Austin's land development 
process, visit our web site: www.ci.austin.tx.us/development. 

Written comments must be submitted to the board or commission (or the 
contact person listed on the notice) before or at a public hearing. Your 
comments should include the name of the board or commission, or Council; the 
scheduled date of the public hearing; the Case Number; and the contact person 
listed on the notice. 

Case Number: C8J-2011-0081.0A 
Contact: Don Perryman, 974-2786 or Yolanda Parada, 974-2784 
Public Hearing: Zoning and Platting Commission, Nov 1, 2011 
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PUBLIC HEARING INFORMATION 

Although applicants and/or their agent(s) are expected to attend a public 
hearing, you are not required to attend. However, if you do attend, you 
have the opportunity to speak FOR or AGAINST the proposed 
development or change. You may also contact a neighborhood or 
environmental organization that has expressed an interest in an 
application affecting your neighborhood. 

During a public hearing, the board or commission may postpone or 
continue an application's hearing to a later date, or recommend approval 
or denial of the application. If the board or commission announces a 
specific date and time for a postponement or continuation that is not later 
than 60 days from the announcement, no further notice is required. 

Commission is required to approve the subdivision by State law if no 
variances are required, and if it meets all requirements. A board or 
commission's decision on a subdivision may only be appealed if it 
involves an environmental variance. A variance may be appealed by a 
person with standing to appeal, or an interested party that is identified as 
a person who can appeal the decision. The body holding a public hearing 
on an appeal will determine whether a person has standing to appeal the 
decision. A notice of appeal must be filed with the director of the 
responsible department no later than 14 days after the decision. An 
appeal form may be available from the responsible department. 

An interested party is defined as a person who is the applicant or record 
owner of the subject property, or who communicates an interest to a 
board or commission by: 
•	 delivering a written statement to the board or commission before or
 

during the public hearing that generally identifies the issues of
 
concern (it may be delivered to the contact person listed on a
 
notice); or
 

• appearing and speaking for the record at the public hearing; 
and: 

• occupies a primary residence that is within 500 feet of the subject
 
property or proposed development;
 

• is the record owner of property within 500 feet of the subject property 
or proposed development; or 

• is an officer of an environmental or neighborhood organization that 
has an interest in or whose declared boundaries are within 500 feet of 
the subject property or proposed development. 

For additional information on the City of Austin's land development 
process, visit our web site: www.ci.austin.tx.us/development. 

Written comments must be submitted to the board or commi~sion (or the 
contact person listed on the notice) before or ala public hearing. Your 
comments should include the name of the board or commission, or Council; the 
scheduled date of the public hearing; the Case Number; and the contact person 
listed on the notice. 

Case Number: C8J,-2011-0081.0A 
Contact: Don Perryman, 974-2786 or Yolanda Parada, 974-2784 
Public Hearing: Zoning and Platting Commission, Nov 1,2011 
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PUBLIC HEARING INFORlVlATION 

Although a licants and/or their agent(s) are expected to attend a public 
hearing, y 
have th 
develop 
environm 
applicatio 

a n re ired to attend. However, if you do attend, you 
speak FOR or AGAINST the proposed 
You may also contact a neighborhood or 

n that has expressed an interest in an 
ighborhood. 

During a 
continue a 

ublic hea [ng, the board or commission may postpone or 
application's hearing to a later date, or recommend approval 

or denial of the application. If the board or commission announces a 
specific date and time for a postponement or continuation that is not later 
than 60 days from the announcement, no further notice is required. 

Commission is required to approve the subdivision by State law if no 
variances are required, and if it meets all requirements. A board or 
commission's decision on a subdivision may only be appealed if it 
involves an envirorunental variance. A variance may be appealed by a 
person with standing to appeal, or an interested party that is identified as 
a person who can appeal the decision. The body holding a public hearing 
on an appeal will determine whether a person has standing to appeal the 
decision. A notice of appeal must be filed with the director of the 
responsible department no later than 14 days after the decision. An 
appeal form may be available from the responsible department. 

An interested party is defined as a person who is the applicant or record 
owner of the subject property, or who communicates an interest to a 
board or commission by: 

delivering a written statement to the board or commission before or 
during the public hearing that generally identifies the issues of 
concern (it may be delivered to the contact person listed on a 
notice); or 
appearing and speaking for the record at the public hearing; 

and: 
• occupies a primary residence that is within 500 feet of the subject 

property or proposed development; 
• is the record owner of property within 500 feet of the subject property 

or proposed development; or 
• is an officer of an environmental or neighborhood organization that 

has an interest in or whose declared boundaries are within 500 feet of 
the subject property or proposed development. 

For additional information on the City of Austin's land development 
process, visit our web site: www.ci.austin.tx.us/development. 

Written comments must be submitted to the board or commission (or the 
contact person listed on the notice) before or at a public hearing. Your 
comments should include the name of the board or commission, or Council; the 
scheduled date of the public hearing; the Case Number; and the contact person 
listed on the notice. 
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PUBLIC HEARING INFORMAnON 

Although applicants and/or their agent(s) are expected to attend a public 
hearing, you are not required to attend. However, if you do attend, you 
have the opportunity to speak FOR or AGAINST the proposed 
development or change. You may also contact a neighborhood or 
environmental organization that has expressed an interest in an 
application affecting your neighborhood. 

During a public hearing, the board or commission may postpone or 
continue an application's hearing to a later date, or recommend approval 
or denial of the application. If the board or commission announces a 
specific date and time for a postponement or continuation that is not later 
than 60 days from the announcement, no further notice is required. 

Commission is required to approve the subdivision by State law if no 
variances are required, and if it meets all requirements. A board or 
commission's decision on a subdivision may only be appealed if it 
involves an environmental variance. A variance may be appealed by a 
person with standing to appeal, or an interested party that is identified as 
a person who can appeal the decision The body holding a public hearing 
on an appeal will determine whether a person has standing to appeal the 
decision. A notice of appeal must be filed with the director of the 
responsible department no later than 14 days after the decision. An 
appeal form may be available from the responsible department. 

An interested party is defined as a person who is the applicant or record 
owner of the subject property, or who communicates an interest to a 
board or commission by: 

delivering a written statement to the board or commission before or 
during the public hearing that generally identifies the issues of 
concem (it may he delivered 10 the contact person listed on a 
notice); or 
appearing and speaking for the record at the public hearing; 

and: 
• occupies a primary residence that is within 500 feet of the subject 

property or proposed development; 
• is the record owner of property within 500 feet of the subject property 

or proposed development; or 
• is an officer of an environmental or neighborhood organization that 

has an interest in or whose declared boundaries are within 500 feet of 
the subject property or proposed development. 

For additional information on the City of Austin's land development 
process, visit our web site: www.ci.austin.tx.us/dcveloprnent. 
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comments should include the name of the board or commission, or Council; the 
scheduled date of the public hearing; the Case Number; and the contact person 
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Travis County Commissioners Court Agenda Request
 

Meeting Date: November 22, 2011 
Prepared By: David Wahlgren Phone #: 974-6455 
Division Director/Manager: Anna Bowlin, Division Director, Development Services 

O~ @ ~ L---ty,c 
Department Head: Steven M. Mc{n11Ii:l, P.E., County Executive-TNR 
Sponsoring Court Member: Commissioner Huber, Precinct Three 

AGENDA LANGUAGE: Approve setting a public hearing on Tuesday, January 10,
 
2012 to receive comments regarding a plat for recording: Resubdivision of Lot 75 La
 
Hacienda Estates (Resubdivision final plat - two total lots - 5.25 acres - Doss Road)
 
in Precinct Three.
 

BACKGROUND/SUMMARY OF REQUEST:
 
The applicant is requesting to resubdivide one lot into two lots for the purpose of
 
separating the existing office and residence into separate lots on 5.25 acres. Water
 
will be provided by Travis County Water Control and Improvement District No. 17,
 
and wastewater will be provided by on-site sewer system. This subdivision
 
application is not subject to parkland requirements because it is fewer than four
 
units.
 

STAFF RECOMMENDATIONS:
 
As the application requests meets all requirements and was approved by the City of
 
Austin Zoning and Platting Commission on September 20, 2011, Single Office staff
 
recommends approval of the motion.
 

ISSUES AND OPPORTUNITIES:
 
Staff has not received any inquiries from anyone at the time this report was written.
 
As part of the requirements for a resubdivision, a sign will be posted on the property
 
announcing the date, time, and location of the public hearing.
 

FISCAL IMPACT AND SOURCE OF FUNDING:
 
N/A
 

ATTACHMENTS/EXHIBITS:
 
Precinct map
 
Location map
 
Existing plat
 
Proposed plat
 

Item C5
Updated 11/17/11, 3:30 p.m.
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REQUIRED AUTHORIZATIONS:
 

Cynthia McDonald Financial Manager TNR 854-4239 
Steve Manilla County Executive TI'JR 854-9429 

cc.
 
f----------

SM:AB:dw 
1101 - Development Services 
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Travis County Commissioners Court Agenda Request
 

Meeting Date: November 22, 2011 
Prepared By: David Wahlgren Phone #: 974-6455 
Division Director/Manager: Anna Bowlin, Division Director, Development Services 

O~ @ ~ L---ty,c 
Department Head: Steven M. Mc{n11Ii:l, P.E., County Executive-TNR 
Sponsoring Court Member: Commissioner Huber, Precinct Three 

AGENDA LANGUAGE: Approve setting a public hearing on Tuesday, January 10,
 
2012 to receive comments regarding a plat for recording: Resubdivision of Lot 75 La
 
Hacienda Estates (Resubdivision final plat - two total lots - 5.25 acres - Doss Road)
 
in Precinct Three.
 

BACKGROUND/SUMMARY OF REQUEST:
 
The applicant is requesting to resubdivide one lot into two lots for the purpose of
 
separating the existing office and residence into separate lots on 5.25 acres. Water
 
will be provided by Travis County Water Control and Improvement District No. 17,
 
and wastewater will be provided by on-site sewer system. This subdivision
 
application is not subject to parkland requirements because it is fewer than four
 
units.
 

STAFF RECOMMENDATIONS:
 
As the application requests meets all requirements and was approved by the City of
 
Austin Zoning and Platting Commission on September 20, 2011, Single Office staff
 
recommends approval of the motion.
 

ISSUES AND OPPORTUNITIES:
 
Staff has not received any inquiries from anyone at the time this report was written.
 
As part of the requirements for a resubdivision, a sign will be posted on the property
 
announcing the date, time, and location of the public hearing.
 

FISCAL IMPACT AND SOURCE OF FUNDING:
 
N/A
 

ATTACHMENTS/EXHIBITS:
 
Precinct map
 
Location map
 
Existing plat
 
Proposed plat
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REQUIRED AUTHORIZATIONS:
 

Cynthia McDonald Financial Manager TNR 854-4239 
Steve Manilla County Executive TI'JR 854-9429 

cc.
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Source(s): City of Austin Roads - GOA 2010, 
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January 2010, Creeks- NHD '05, Parks , 

"Note For legibility purposes, not all State Travis County 2009, Commissioner Precncte • 
Maintained roadways are shown in red. Travis County Voter Registrar 2002 
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County Sign Crew tor identifying Travis County's o 1 Dept, of TransportatIon & Natural
maintained roadways. The data is provided "as is" I I I Resources, Date: 1120(2010 
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the Travis County GIS Coordinator et (512) 854-7591. 
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 Plonnil'lljl and D.v.lop.....nt R.vi..... O.portrn.nl SHOWN HEREON IS INTENDED TO MEET THE 40% 

DOWNSTREAM SUFFER REQUIREMENT OF THE LDC 
JURISDICTION. 

F"OR 80TH lOTS 7~A ANO 7~B AS SHOWN ON SITE 
Thl. Subdiviaion 15 locat.d .... itJolin lJol. 5 "litE ETJ 01 !h. I:ity 01 Auslin. 

PLAN CASE NUMBER SP·98~0412D. ANY NEW 
T.rry H. Floyd ''''il lJol'__doy 01 , ....0.•20_. 

DEVELOPMENT PROPOSED ON EITHER LOT WILL
501a Don ROGd Auatin. rUGa 7873' 

REOUIRE A NEW SITE Pl..AN SHOWING COMPLIANCE 
THE ST...TE CF TEX"'S • WITH CURRENT LDe RULES. 
THE COUNTY OF TR......IS L..-.------------', ... "'" 

I, the und.ra'91'l.d autt'lorily,ol'l thtl th. day 0' ....0 .• I, Holl Cor.on, a.... outt'loriud und.r the 10..... of Ih. Stale or Tuas 10 aradic.. It\e 1,-----=:-:--=:--------.>..., 
20 -----J did p.rlonelly app.ar T."y H. Floyd, icnown to "'. to be th. p.r.on who... prolu.lon or .Urv.yltlQ al'ld h.,.by cerilly tJolal this plat compiles witJol the ...u"tln ClIy COd., 

I'lC..... J, .ubac.rlb.a to the lor .... oin9 In.tru nt 01 writinG,ond h. acicnowl.dQ.d b.lor. "". and ia Iru. and correcl al'ld wal prepar.d Irom on actuol.urny 01 the prDp.rty ....ad. by 

tt'lat "'••xecut.d the 10",. lor t"'. pu,po al'ld c:on.id"otlon. Ih.,.il'l ••pt ....d. "'e or ul'ld., my .up.rvialol'l on the 9rovnd 

~CT ...RY PUBLIC _ 

PriM.d Nam.
 

Commiuion £.pI,,, _
 Holt Cats on Dot.
 
R.gill.r.d Ptol..lial'lal Land Svrv.yor No.51&&
 
HOLT C"'RSON, Incorporot.d
 

CEF NOTE: 

ALL ACTIVITIES WITHIN THE CEF BUFFER 
MUST COMPLY WITH SEcnON 30.~~281ICIl21. 

THIS SECnON STATES THAT THE NATURAL 

VEGETATIVE COVER MUST BE RETAINED TO 
THE MAXIMUM EXTENT I'RACTlCABl..EI 

CONSTRUCTION IS I'ROHIBITED; AND WASTEWATER 
D1SI'DSAl OR IRRIGATION IS I'ROHlsrrEO. 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
 

 
 
Meeting Date: November 22, 2011 
Prepared By/Phone Number: Gillian Porter, Commissioners Court 
Specialist, 512-854-4722 
Elected/Appointed Official/Dept. Head: Dana DeBeauvoir, Travis County 
Clerk 
Commissioners Court Sponsor: Judge Biscoe 
 
AGENDA LANGUAGE: Approve the Northwest Travis County Road 
District No. 3 (Golden Triangle) Minutes for the Voting Sessions of May 17, 
September 20, October 25, and November 1 & 8, 2011. 
 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
 
 
STAFF RECOMMENDATIONS: 
 
 
ISSUES AND OPPORTUNITIES: 
 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
 
 
REQUIRED AUTHORIZATIONS: 
 
 
 
 
 
 
 
 
 
 

Travis County Commissioners Court Agenda Request 
Northwest Travis County Road District No. 3 
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 Minutes for the Northwest Travis County 
 Road District No. 3 (Golden Triangle) 
 Tuesday, May 17, 2011  

 Voting Session 

 Minutes Prepared by the Travis County Clerk 
512-854-4722 ● www.co.travis.tx.us ● PO Box 149325, Austin, TX 78714-9325 

 

Meeting called to order on May 17, 2011, in the Ned Granger Building, Commissioners Courtroom, 
1st Floor, 314 W. 11th St., Austin, TX. Dana DeBeauvoir, County Clerk, was represented by Deputy 
Gillian Porter. 
 
Samuel T. Biscoe County Judge Present 
Ron Davis Precinct 1, Commissioner Present 
Sarah Eckhardt Precinct 2, Commissioner Absent  
Karen L. Huber Precinct 3, Commissioner Present 
Margaret J. Gómez Precinct 4, Commissioner Present 
 
 
1. Approve the Northwest Travis County Road District No. 3 Minutes for the Voting Session of May 

3, 2011. 

MOTION: Approve Item 1. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Karen L. Huber, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Karen L. Huber, Margaret J. Gómez 
ABSENT: Sarah Eckhardt 

Minutes approved by the Commissioners Court 
 
 
 
____________________________________ 
Date of Approval 
 
 
 
____________________________________ 
Samuel T. Biscoe, Travis County Judge 

 

Updated 11/17/11, 3:30 p.m.

http://www.co.travis.tx.us/


 

 
 

 Minutes for the Northwest Travis County 
 Road District No. 3 (Golden Triangle) 
 Tuesday, September 20, 2011  

 Voting Session 

 Minutes Prepared by the Travis County Clerk 
512-854-4722 ● www.co.travis.tx.us ● PO Box 149325, Austin, TX 78714-9325 

 

Meeting called to order on September 20, 2011, in the Ned Granger Building, Commissioners 
Courtroom, 1st Floor, 314 W. 11th St., Austin, TX. Dana DeBeauvoir, County Clerk, was represented 
by Deputy Kimberlie Slade. 
 
Samuel T. Biscoe County Judge Present 
Ron Davis Precinct 1, Commissioner Present 
Sarah Eckhardt Precinct 2, Commissioner Present  
Karen L. Huber Precinct 3, Commissioner Present 
Margaret J. Gómez Precinct 4, Commissioner Present 
 
 
1. Approve the Northwest Travis County Road District No. 3 (Golden Triangle) Minutes for the 

Voting Sessions of August 23, 30 and September 6, 2011. 

MOTION: Approve Item 1. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Ron Davis, Commissioner 
AYES: Biscoe, Davis, Eckhardt, Huber, Gómez 
 
 

Minutes approved by the Commissioners Court 
 
 
 
____________________________________ 
Date of Approval 
 
 
 
____________________________________ 
Samuel T. Biscoe, Travis County Judge 
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 Minutes for the Northwest Travis County 
 Road District No. 3 (Golden Triangle) 
 Tuesday, October 25, 2011  

 Voting Session 

 Minutes Prepared by the Travis County Clerk 
512-854-4722 ● www.co.travis.tx.us ● PO Box 149325, Austin, TX 78714-9325 

 

Meeting called to order on October 25, 2011, in the Ned Granger Building, Commissioners 
Courtroom, 1st Floor, 314 W. 11th St., Austin, TX. Dana DeBeauvoir, County Clerk, was represented 
by Deputy Gillian Porter. 
 
Samuel T. Biscoe County Judge Present 
Ron Davis Precinct 1, Commissioner Absent 
Sarah Eckhardt Precinct 2, Commissioner Present  
Karen L. Huber Precinct 3, Commissioner Present 
Margaret J. Gómez Precinct 4, Commissioner Present 
 
 
1. Approve the Northwest Travis County Road District No.3 (Golden Triangle) Minutes for the 

Voting Session of September 27, 2011. 

MOTION: Approve Item 1. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Karen L. Huber, Commissioner 
AYES: Samuel T. Biscoe, Sarah Eckhardt, Karen L. Huber, Margaret J. Gómez 
ABSENT: Ron Davis 

Minutes approved by the Commissioners Court 
 
 
 
____________________________________ 
Date of Approval 
 
 
 
____________________________________ 
Samuel T. Biscoe, Travis County Judge 

 
 
 

Updated 11/17/11, 3:30 p.m.

http://www.co.travis.tx.us/
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 Minutes for the Northwest Travis County 
 Road District No. 3 (Golden Triangle) 
 Tuesday, November 1, 2011  

 Voting Session 

 Minutes Prepared by the Travis County Clerk 
512-854-4722 ● www.co.travis.tx.us ● PO Box 149325, Austin, TX 78714-9325 

 

Meeting called to order on November 1, 2011, in the Ned Granger Building, Commissioners 
Courtroom, 1st Floor, 314 W. 11th St., Austin, TX. Dana DeBeauvoir, County Clerk, was represented 
by Deputy Gillian Porter. 
 
Samuel T. Biscoe County Judge Present 
Ron Davis Precinct 1, Commissioner Present 
Sarah Eckhardt Precinct 2, Commissioner Present  
Karen L. Huber Precinct 3, Commissioner Absent 
Margaret J. Gómez Precinct 4, Commissioner Present 
 
 
1. Approve the Northwest Travis County Road District No. 3 (Golden Triangle) Minutes for the 

Voting Session of October 18, 2011. 

MOTION: Approve Item 1. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Sarah Eckhardt, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 

Minutes approved by the Commissioners Court 
 
 
 
____________________________________ 
Date of Approval 
 
 
 
____________________________________ 
Samuel T. Biscoe, Travis County Judge 

Updated 11/17/11, 3:30 p.m.

http://www.co.travis.tx.us/


  

 Minutes for the Northwest Travis County 
 Road District No. 3 (Golden Triangle) 
 Tuesday, November 8, 2011  

 Voting Session 

 Minutes Prepared by the Travis County Clerk 
512-854-4722 ● www.co.travis.tx.us ● PO Box 149325, Austin, TX 78714-9325 

 

Meeting called to order on November 8, 2011, in the Ned Granger Building, Commissioners 
Courtroom, 1st Floor, 314 W. 11th St., Austin, TX. Dana DeBeauvoir, County Clerk, was represented 
by Deputy Gillian Porter. 
 
Samuel T. Biscoe County Judge Present 
Ron Davis Precinct 1, Commissioner Absent 
Sarah Eckhardt Precinct 2, Commissioner Present  
Karen L. Huber Precinct 3, Commissioner Present 
Margaret J. Gómez Precinct 4, Commissioner Present 
 
 
1. Consider and take appropriate action to set a public hearing on Tuesday, November 22, 2011 to 

receive comments regarding electing to levy an ad valorem tax on goods-in-transit, and denying 
an exemption from this taxation on these goods-in-transit both as provided in Texas Tax Code, 
Section 11.253, effective for the tax year 2012 and subsequent years. 

MOTION: Set the Public Hearing for Tuesday, November 22, 2011. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Sarah Eckhardt, Commissioner 
AYES: Samuel T. Biscoe, Sarah Eckhardt, Karen L. Huber, Margaret J. Gómez 
ABSENT: Ron Davis 

Minutes approved by the Commissioners Court 
 
 
 
____________________________________ 
Date of Approval 
 
 
 
____________________________________ 
Samuel T. Biscoe, Travis County Judge 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
 

 
 
 
Meeting Date: November 22, 2011 
Prepared By/Phone Number: Gillian Porter, Commissioners Court 
Specialist, 512-854-4722 
Elected/Appointed Official/Dept. Head: Dana DeBeauvoir, Travis County 
Clerk 
Commissioners Court Sponsor: Judge Biscoe 
 
AGENDA LANGUAGE: Approve the Bee Cave Road District No. 1 
(Galleria) Minutes for the Voting Sessions of May 17, September 20, and 
November 1 & 8, 2011. 
 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
 
 
STAFF RECOMMENDATIONS: 
 
 
ISSUES AND OPPORTUNITIES: 
 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
 
 
REQUIRED AUTHORIZATIONS: 
 
 
 

Travis County Commissioners Court Agenda Request 
Travis County Bee Cave Road District No. 1 

Item 3
Updated 11/17/11, 3:30 p.m.
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 Minutes for the Travis County 
 Bee Cave Road District No. 1 (Galleria) 
 Tuesday, May 17, 2011  

 Voting Session 

 Minutes Prepared by the Travis County Clerk 
512-854-4722 ● www.co.travis.tx.us ● PO Box 149325, Austin, TX 78714-9325 

 

Meeting called to order on May 17, 2011, in the Ned Granger Building, Commissioners Courtroom, 
1st Floor, 314 W. 11th St., Austin, TX. Dana DeBeauvoir, County Clerk, was represented by Deputy 
Gillian Porter. 
 
Samuel T. Biscoe County Judge Present 
Ron Davis Precinct 1, Commissioner Present 
Sarah Eckhardt Precinct 2, Commissioner Present  
Karen L. Huber Precinct 3, Commissioner Present 
Margaret J. Gómez Precinct 4, Commissioner Present 
 
 
1. Approve the Travis County Bee Cave Road District No. 1 Minutes for the Voting Session April 

12, 2011. 

MOTION: Approve Item1. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Karen L. Huber, Commissioner 
AYES: Biscoe, Davis, Eckhardt, Huber, Gómez 

 
2. Approve the Travis County Bee Cave Road District No. 1 Minutes for the Voting Session of May 

3, 2011. 

MOTION: Approve Item 2. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Karen L. Huber, Commissioner 
AYES: Biscoe, Davis, Eckhardt, Huber, Gómez 

Minutes approved by the Commissioners Court 
 
 
 
____________________________________ 
Date of Approval 
 
 
 
____________________________________ 
Samuel T. Biscoe, Travis County Judge 

 
 

Updated 11/17/11, 3:30 p.m.

http://www.co.travis.tx.us/


 

 

 Minutes for the Travis County 
 Bee Cave Road District No. 1 (Galleria) 
  Tuesday, September 20, 2011  

 Voting Session 

 Minutes Prepared by the Travis County Clerk 
512-854-4722 ● www.co.travis.tx.us ● PO Box 149325, Austin, TX 78714-9325 

 
 

Meeting called to order on September 20, 2011 in the Ned Granger Building, Commissioners 
Courtroom, 1st Floor, 314 W. 11th St., Austin, TX. Dana DeBeauvoir, County Clerk, was represented 
by Deputy Kimberlie Slade. 
 
Samuel T. Biscoe County Judge Present 
Ron Davis Precinct 1, Commissioner Present 
Sarah Eckhardt Precinct 2, Commissioner Present  
Karen L. Huber Precinct 3, Commissioner Present 
Margaret J. Gómez Precinct 4, Commissioner Present 
 
 
1. Approve the Bee Cave Road District No. 1 (Galleria) Minutes for the Voting Sessions of August 

23 and 30, 2011. 

MOTION: Approve Item 1. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Ron Davis, Commissioner 
AYES: Biscoe, Davis, Eckhardt, Huber, Gómez 
 

 

Minutes approved by the Commissioners Court 
 
 
 
____________________________________ 
Date of Approval 
 
 
 
____________________________________ 
Samuel T. Biscoe, Travis County Judge 

 
 
 
 
 
 

September 20, 2011 Minutes of the Travis County Bee Cave Road District No. 1 (Galleria) Page 1 

Updated 11/17/11, 3:30 p.m.
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 Minutes for the Travis County 
 Bee Cave Road District No. 1 (Galleria) 
 Tuesday, November 1, 2011  

 Voting Session 

 Minutes Prepared by the Travis County Clerk 
512-854-4722 ● www.co.travis.tx.us ● PO Box 149325, Austin, TX 78714-9325 

 

Meeting called to order on November 1, 2011, in the Ned Granger Building, Commissioners 
Courtroom, 1st Floor, 314 W. 11th St., Austin, TX. Dana DeBeauvoir, County Clerk, was represented 
by Deputy Gillian Porter. 
 
Samuel T. Biscoe County Judge Present 
Ron Davis Precinct 1, Commissioner Present 
Sarah Eckhardt Precinct 2, Commissioner Present  
Karen L. Huber Precinct 3, Commissioner Absent 
Margaret J. Gómez Precinct 4, Commissioner Present 

 
 
1. Approve the Bee Cave Road District No. 1 (Galleria) Minutes for the Voting Session of October 

18, 2011. 

MOTION: Approve Item 1. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Ron Davis, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gómez 
ABSENT: Karen L. Huber 

Minutes approved by the Commissioners Court 
 
 
 
____________________________________ 
Date of Approval 
 
 
 
____________________________________ 
Samuel T. Biscoe, Travis County Judge 

 
 

Updated 11/17/11, 3:30 p.m.

http://www.co.travis.tx.us/


  

 

 Minutes for the Travis County 
 Bee Cave Road District No. 1 (Galleria) 
 Tuesday, November 8, 2011  

 Voting Session 

 Minutes Prepared by the Travis County Clerk 
512-854-4722 ● www.co.travis.tx.us ● PO Box 149325, Austin, TX 78714-9325 

 

Meeting called to order on November 8, 2011, in the Ned Granger Building, Commissioners 
Courtroom, 1st Floor, 314 W. 11th St., Austin, TX. Dana DeBeauvoir, County Clerk, was represented 
by Deputy Gillian Porter. 
 
Samuel T. Biscoe County Judge Present 
Ron Davis Precinct 1, Commissioner Present 
Sarah Eckhardt Precinct 2, Commissioner Present  
Karen L. Huber Precinct 3, Commissioner Present 
Margaret J. Gómez Precinct 4, Commissioner Present 
 
 
1. Consider and take appropriate action to set a public hearing on Tuesday, November 22, 2011 to 

receive comments regarding electing to levy an ad valorem tax on goods-in-transit, and denying 
an exemption from this taxation on these goods-in-transit both as provided in Texas Tax Code, 
Section 11.253, effective for the tax year 2012 and subsequent years. 

MOTION: Set the Public Hearing for Tuesday, November 22, 2011. 
RESULT: APPROVED [4 TO 0] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Sarah Eckhardt, Commissioner 
AYES: Samuel T. Biscoe, Sarah Eckhardt, Karen L. Huber, Margaret J. Gómez 
ABSTAIN: Ron Davis 

Minutes approved by the Commissioners Court 
 
 
 
____________________________________ 
Date of Approval 
 
 
 
____________________________________ 
Samuel T. Biscoe, Travis County Judge 
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