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Travis County Commissioners Court Agenda Request

Meeting Date: October 11, 2011

Prepared By/Phone Number: Cheryl Aker, x49558
Elected/Appointed Official/Dept. Head: County Judge Sam Biscoe
Commissioners Court Sponsor: County Judge Sam Biscoe

AGENDA LANGUAGE:

CONSIDER AND TAKE APPROPRIATE ACTION REGARDING APPROPRIATE
FOLLOW-UP TO ADDRESS DAMAGE CAUSED BY RECENT WILDFIRES AND
INJURIES SUFFERED BY COUNTY RESIDENTS, INCLUDING REMAINING FIRE
ISSUES, CLEAN UP IN TRAVIS COUNTY, COLLABORATION WITH FEMA AND
OTHER RELIEF AGENCIES, AND RELATED ISSUES. (THIS ITEM MAY BE TAKEN
INTO EXECUTIVE SESSION PURSUANT TO GOV'T. CODE ANN 551.071,
CONSULTATION WITH ATTORNEY)

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
See attached.

STAFF RECOMMENDATIONS:

ISSUES AND OPPORTUNITIES:

FISCAL IMPACT AND SOURCE OF FUNDING:

REQUIRED AUTHORIZATIONS:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week’s meeting.
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FROM STEVE MANILLA

October 6, 2011 LIST IN DRAFT PRIORITY ORDER

INITIATIVES APPROVED ON 10-04-11:

1)

2)

3)

4)

5)

6)

7)

Provide a temporary convenient permitting operation for rebuild permits
(Timeframe to be coordinated by TNR with community; anticipate within
30 days)

Develop resource fact sheet for recovery-related assistance provided by
FEMA; TC Health & Human Services; volunteer organizations; TC TNR;
national disaster assistance organizations; etc. (Timeframe to be
coordinated with OEM and TNR; anticipate within 30 days)

Partner with Fire Service providers to develop a systematic method of
receiving, triaging, and acting upon information received from victims,
responders, and recovery groups. (Timeframe to be coordinated with
OEM, TNR, and Fire Service Providers; anticipate within 60 days)
Develop a County web-site or Face Book Page to disseminate
frequently requested information as well as daily status reports on fire
fighting, evacuation, and clean-up efforts. (Timeframe to be coordinated
with OEM and TNR; anticipate within 90 days)

Support Fire Service provider initiatives to educate the public, prevent
fires, create or improve fire fighting buffers, improve communications
including reverse 911 notifications, evacuation planning, etc. (Timeframe
to be coordinated with OEM; anticipate on-going efforts)

Support efforts to establish multiple ingress and egress for fire fighting
equipment and evacuation._(Timeframe to be coordinated with TNR, OEM,
Fire Service Providers, and Citizen groups; anticipate on-going efforts.
Develop fact sheet on the management of vegetation in preserves for
education of the public (Timeframe to be established by TNR; anticipate
within 30 days)

INITIATIVES REQUIRING MORE INFORMATION AND SUBMITTAL OF A
PROPOSAL FOR COURT CONSIDERATION

1)

2)

Partner with CAPCOG and adjacent Counties to fund and complete a wild
fire Risk Assessment Study of the region. (Timeframe to be coordinated
with adjacent Counties, OEM, TNR, and CAPCOG; anticipate proposal
within six months and completion of assessment within one to two years
depending upon fund availability)

Fund a Public Information Officer position._(Anticipate proposal within 45

days)
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INITIATIVES REQUIRING MORE SPECIFIC INFORMATION AND LEGAL
REVIEW:

1)

2)

3)

4)

5)

6)

Waive permit fees for rebuilding damaged or destroyed homes, structures,
and on-site sewage systems_(Anticipate immediate implementation by
TNR if approved)

Develop fact sheet to explain County areas of responsibility and legal
parameters and identify roles other agencies such as Texas Forest
Service and LCRA may have.(Timeframe to be coordinated with OEM,
TNR, Fire Service Providers, and other designated agencies; anticipate
completion within 90 days if approved)

Provide limited Hazardous Materials collections and disposal service
(Timeframe to be coordinated with community and TNR; anticipate within
90 days if approved).

Provide limited printing services at no charge to ESD’s to distribute
guidelines on preventative measures for avoiding fire damage and for pre-
disaster planning found at: http://www.wildlandfirersg.org/ and
http://txforestservice.tamu.edu/main/article.aspx?id=8516 (Anticipate
immediate implementation by RMCR if approved.)

Create an emergency fund account that can be used to pay contractors for
clean-up efforts needed off of County rights-of-way (Timeframe to be
coordinated with PBO if approved)

Establish Job-Order contracts for clean-up services needed off of County
rights-of-way_(Timeframe to be coordinated with Purchasing if approved;
anticipate 6 months if approved and depending upon fund availability).




Updated 10/6/11, 3:00 p.m.

ltem 3
Travis County Commissioners Court Agenda Request

Meeting Date: October 11, 2011
Prepared By/Phone Number: David A. Salazar/854-4107

Elected/Appointed Official/Dept. Head: Sherri E. Fleming,
County Executive for

Health and Human Services
and Veterans Service

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Approve Resolution Recognizing the Central Texas Chapter of the National

Forum for Black Public Administrators (NFBPA) for Hosting the State of
Texas’ Regional Conference, Leadership Summit 2011, in Travis County.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
On October 13-14, 2011, NFBPA will host Symposium 2011 at the Omni
Austin Hotel at Southpark in Austin, Texas.

The National Forum for Black Public Administrators (NFBPA) is a
professional membership organization dedicated to the advancement of
leadership in the public sector. Nationally, the membership is represented
by managers and executives in virtually all disciplines among local, State
and Federal governments. There are over 2,500 members representing
more than 350 jurisdictions and 40 local chapters in 37 states. NFBPA is
the premier association of Black public leadership. The organization
provides support to local government managers in a multitude of
disciplines, through intensive training, professional development programs,
and a powerful network of public leadership. Locally, the Central Texas
Chapter provides the same support services as the national organization
and serves as a resource for local public administrators.

The National Forum for Black Public Administrators was founded in 1983
and has operated continuously since that time and is a nationally

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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\ Travis County Commissioners Court Agenda Request

recognized 501(c)3 organization. The Central Texas Chapter is one of
over 40 chapters nationwide and serves over 100 members throughout the
Austin and Travis County communities.

STAFF RECOMMENDATIONS:
Staff recommends approval of this proposed resolution in support of the
Central Texas Chapter of NFBPA.

ISSUES AND OPPORTUNITIES:

This is an opportunity to increase the awareness of the role of public
administration to the Travis County community and support the enrichment
and education of youth in exploring careers in public administration.

FISCAL IMPACT AND SOURCE OF FUNDING:
Approval of this resolution will not increase the County Budget.

REQUIRED AUTHORIZATIONS:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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Travis County Commissioners Court

Resolution

WHEREAS, on October 13-14, 2011, the Central Texas Chapter of the National Forum for Black
Public Administrators (NFBPA) will host its 2011 Leadership Summit — “Leadership
Matters: Building A Foundation for Community Stewardship” at the Omni Southpark

Hotel in Austin, Texas;

WHEREAS, NFBPA has distinguished itself as the premier professional organization dedicated
to the advancement of Black leadership in the public sector;

WHEREAS, NFBPA has a growing reputation for strengthening the capacity of state and local
government managers in a multitude of disciplines, through intensive training, and

professional development programs; and

WHEREAS, this year's Leadership Summit will provide workshops that focus on how upcoming
leaders can effectively take on challenges and opportunities regarding the
protection of our environment and planning for the implementation of policies that
will ensure sustainability in our communities, the education and success of minority
children, our criminal justice system from arrest to recovery and reentry, and ideas
on how we can best impact the collective health of our communities.

NOW, THEREFORE, BE IT RESOLVED THAT WE, THE MEMBERS OF THE TRAVIS
COUNTY COMMISSIONERS COURT, DO HEREBY RECOGNIZE, ENCOURAGE AND VALUE
THE EFFORTS OF THE CENTRAL TEXAS CHAPTER OF THE NATIONAL FORUM FOR
BLACK PUBLIC ADMINISTRATORS AND OFFER THIS RESOLUTION IN THANKS FOR THE
COMMITMENT TO THE PROFESSIONAL DEVELOPMENT OF PUBLIC ADMINISTRATORS,
AND PLEDGE CONTINUED SUPPORT IN THEIR ENDEAVORS TO IMPROVE THE LIVES OF
TRAVIS COUNTY RESIDENTS THROUGH EXEMPLARY PUBLIC SERVICE.

SIGNED AND ENTERED THIS DAY OF OCTOBER 2011.

SAMUEL T. BISCOE

COUNTY JUDGE
RON DAVIS SARAH ECKHARDT
COMMISSIONER, PRECINCT 1 COMMISSIONER, PRECINCT 2
KAREN HUBER MARGARET J. GOMEZ

COMMISSIONER, PRECINCT 3 COMMISSIONER, PRECINCT 4
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W\ Travis County Commissioners Court Agenda Request

Meeting Date: October 11, 2011

Prepared By/Phone Number: Garry Brown 854-9333
Elected/Appointed Official/Dept. Head: Commissioner Karen Huber
Commissioners Court Sponsor: Commissioner Karen Huber

AGENDA LANGUAGE: APPROVE PROCLAMATION HONORING LAKE TRAVIS
INDEPENDENT SCHOOL DISTRICT ON THEIR 30TH ANNIVERSARY.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

STAFF RECOMMENDATIONS:

ISSUES AND OPPORTUNITIES:

FISCAL IMPACT AND SOURCE OF FUNDING: N/A

REQUIRED AUTHORIZATIONS:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week’s meeting.
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WHEREAS, the 2011-2012 school year marks the 30" anniversary of the establishment of the
Lake Travis Independent School District in Western Travis County; and

WHEREAS, from its humble beginnings on June 12, 1981 as a single, permanent schoolhouse
with two portable buildings that were home to approximately 500 students, to now a
dynamic institution of more than 7,000 students that has earned its second
consecutive Exemplary rating from the Texas Education Agency in 2011, the Lake
Travis Independent School District has come a long way to becoming a very highly
regarded district in Central Texas; and

WHEREAS, in recognition of this milestone, the LTISD Board of Trustees and the
Administration—assisted by a planning committee of former and current students,
teachers and administrators—has organized a series of community events to be
held during Homecoming Week 2011 that will commemorate the District's long-
standing tradition of excellence; and

WHEREAS, the objective of this celebration is to create overall awareness of the
District’s rich history within the Lake Travis community, and more
importantly, to provide opportunities for students to learn about the unique
heritage and legacy that is LTISD;

NOW, THEREFORE, BE IT RESOLVED, that the members of the Travis County
Commissioners Court recognize and applaud the faculty, staff, administration and trustees from
the Lake Travis Independent School District’'s inaugural school year in 1981-1982 for their vision
for and dedication to the public education of children along the south shore of Lake Travis.
Furthermore, we congratulate all students, faculty, staff, administrators and trustees from the
past 30 years for their contributions toward the dynamic progression of the Lake Travis area into
‘One. Exemplary. Community.’

SIGNED AND ENTERED THIS DAY OF OCTOBER, 2011.

SAMUEL T. BISCOE

COUNTY JUDGE
RON DAVIS SARAH ECKHARDT
COMMISSIONER, PRECINCT 1 COMMISSIONER, PRECINCT 2
KAREN L. HUBER MARGARET J. GOMEZ

COMMISSIONER, PRECINCT 3 COMMISSIONER, PRECINCT 4
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Travis County Commissioners Court Agenda Request

Meeting Date: October 11, 2011
Prepared By/Phone Number: Christy Moffett, LMSW 854-3460
Elected/Appointed Official/Dept. Head:

Sherri E. Fleming, County Executive of Travis County Health and Human
Services & Veterans Service

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:

Consider and take appropriate action on the request to continue the administration and
planning project of the Community Development Block Grant for the 2011 Program Year
with internal HHSVS resources until a fully executed contract is obtained from the U.S.
Department of Housing and Urban Development.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see the attached memorandum for a summary of the background
and attachments.

STAFF RECOMMENDATIONS: Staff recommends approval. See
memorandum for more detailed information.

ISSUES AND OPPORTUNITIES:
Please see the attached memorandum for a summary of the issues and
opportunities.

FISCAL IMPACT AND SOURCE OF FUNDING:
Please see the attached memorandum for a summary of the issues and
opportunities.

REQUIRED AUTHORIZATIONS:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Chervli. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES

and VETERANS SERVICE
100 North L.H. 35
P. O. Box 1748
Austin, Texas 78767

Sherri E. Fleming

Executive Manager

(512) 854-4100

Fax (512) 854-4115

Date: October 4, 2011

TO: EMBERS OF THE COMMISSIONERS COURT
FROM: é j

Sherri E. Fleming, Executive Manager
Travis County Health and Human Servi

s and Veterans Service

SUBJECT: Acceptance of the Request to use general fund operating allocations
temporarily to continue services for the Program Year 2011 Community
Development Block Grant (CDBG) from the U.S. Department of Housing
and Urban Development

Proposed Motion:

Consider and take appropriate action on the request to continue the administration and
planning project of the Community Development Block Grant for the 2011 Program
Year with internal HHSVS resources until a fully executed contract is obtained from the
U.S. Department of Housing and Urban Development.

Summary and Background:

The Department requests permission to use general fund operating resources to cover
CDBG operating expenses until the grant agreement for Program Year (PY) 2011 can
be executed. It is necessary to implement this practice for two reasons — 1) historically
the grant contract from the U.S. Department of Housing and Urban Development (HUD)
is not ready for execution until the first quarter of the new program year, and 2)
expenses will need to occur prior to the end of the first quarter. The general fund
expenditures identified as CDBG are reclassified into grant expenses when there is a
fully executed grant contract.
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Staff Recommendations:

Staff recommends approval as this delay is normal for the grant and all previous costs
have been reclassified successfully in years past.

Budgetary and Fiscal Impact:

The Health and Human Services and Veterans Service Department will reallocate
funding for operating costs associated with advertisement, attendance at HUD
Quarterly Meetings, cell phone allowance and other necessary items to meet
deadlines.

The operating costs will come from the Executive Manager's general fund training and
seminars line item (001-5830-601-6504) into the general fund advertising line item
(001-5830-601-6029) to provide dollars for advertising and translation costs (001-
5830-601-6018) prior to the execution of the grant agreement. The estimated dollar
amount is $5,000, which is based on the advertising costs for the Consolidated Annual
Performance Evaluation Report, which occurs in November. Additionally, the
Department will also use approximately $240 from the cell phone allowance line item of
(001-5830-601-4107) to pay for CDBG staff cell phone allowance until the execution of
the grant agreement.

All of the appropriate general fund expenditures will be reclassified as CDBG grant
expenditures when the grant budget is established by the County Auditor's office,
resulting in a zero impact on the general funds resources. No matching funds are
required. The department anticipates a contract, with an allocation of $790,136 will be
available before December 31, 2010.

Issues and Opportunities:

The use of general funds allows the administrative and planning staff to continue with
general business functions related to CDBG Administration and Planning as well as
allows clients to continue to receive services until the grant funds are available.

The Consolidated Plan has been approved by HUD, however, they are awaiting
congressional release of funds to forward the grant agreements.
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Travis County Commissioners Court Agenda Request

Meeting Date: October 11, 2011

Prepared By/Phone Number: Christy Moffett, LMSW 854-3460
Elected/Appointed Official/Dept. Head:

Sherri E. Fleming, County Executive of Travis County Health and Human
Services & Veterans Service

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:

Consider and take appropriate action on a request to approve the certificates of
exemption from environmental assessment for three Community Development Block
Grant projects with funding provided by the U. S. Department of Housing and Urban
Development:

A. Family Support Services Social Work Services Expansion;
B. Lake Oak Estates Road Improvements: Phase 1 Design Services; and
C. Administrative & Planning Expenses.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see the attached memorandum for a summary of the background
and attachments.

STAFF RECOMMENDATIONS: Staff recommends approval. See
memorandum for more detailed information.

ISSUES AND OPPORTUNITIES:
Please see the attached memorandum for a summary of the issues and
opportunities.

FISCAL IMPACT AND SOURCE OF FUNDING:

Please see the attached memorandum for a summary of the issues and
opportunities.

REQUIRED AUTHORIZATIONS:

Legal.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES

And VETERANS SERVICE
100 North LLH. 35
P. O. Box 1748
Austin, Texas 78767

Sherri E. Fleming

Executive Manager

(512) 854-4100

Fax (512) 854-4115

MEMORANDUM
Date: October 4, 2011

To: Members of the Commissioners Court

From: Shern E. FIemmg,Executlve Manager |
Travis County Health and Human Services and Veterans Service
Subject: Community Development Block Grant (CDBG) Environmental Clearances

Proposed Motion:

Consider and take appropriate action on a request to approve the certificates of
exemption from environmental assessment for three Community Development Block
Grant projects with funding provided by the U. S. Department of Housing and Urban
Development:

A. Family Support Services Social Work Services Expansion;
B. Lake Oak Estates Road Improvements: Phase 1 Design Services; and
C. Administrative & Planning Expenses.

Summary and Background

Each year, every project must go through the appropriate level of environmental review
as required by HUD. Of the projects funded for PY 2011, three are exempt from
environmental review due to the nature of the projects and their lack of impact on the
human environment.
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In the HUD grant agreement, which is signed by Travis County, it states: "The Grantee
agrees to assume all of the responsibilities for environmental review, decision making,
and actions, as specified and required in regulation issued by the Secretary pursuant to
Section 104(g) of Title | and published in 24 CFR Part 58." In 24 CFR Part 58.2(A)(2),
it states "Certifying Officer means the official who is authorized to execute the Request
for Release of Funds and Certification and has the legal capacity to carry out the
responsibilities of Sec. 58.13." In 58.13, it states " Under the terms of the certification
required by Sec. 58.71, a responsible entity's certifying officer is the *‘responsible
Federal official" as that term is used in section 102 of NEPA and in statutory provisions
cited in Sec. 58.1(b). The Certifying Officer is therefore responsible for all the
requirements of section 102 of NEPA and the related provisions in 40 CFR parts 1500
through 1508, and 24 CFR part 58, including the related Federal authorities listed in
Sec. 58.5. The Certifying Officer must also:

(a) Represent the responsible entity and be subject to the jurisdiction of the

Federal courts. The Certifying Officer will not be represented by the Department

of Justice in court; and

(b) Ensure that the responsible entity reviews and comments on all EISs

prepared for Federal projects that may have an impact on the recipient's

program.

In the past, the County Attorney’s Office has determined that the County Judge
is identified as the Certifying Official; and is therefore responsible for signing the
forms on behalf of the County.

Staff Recommendations:

Staff recommends the approval of the certification of exemption for the FSS social work
services expansion project, Lake Oak Estates Road Improvement: Phase 1 Design
Services and administrative and planning expenses. As outlined in 24 CFR Part
58.34(a)(4), the public service projects, design and environmental studies and the
administrative and planning costs are exempt from environmental assessment. The
U.S. Department of Housing and Urban Development (HUD) requires an authority of
the grantee to certify the findings of the environmental review. Staff recommends the
Court authorize the County Judge as said authority and allow signature of the HUD
required documents provided as attachments.

Budgetary and Fiscal Impacts:

Completion of the exemptions allows Travis County to request reimbursement for
expenses related to the aforementioned expenses.

Issues and Opportunities:

Approval of the exemptions allows CDBG staff to remain in compliance with HUD
environmental review standard.
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Certification of Exemption for HUD funded projects
Determination of activities listed at 24 CFR 58.34(a)
May be subject to provisions of Sec 58.6, as applicable

Grant Recipient: Travis County, Texas Project Name: PY 2011 Family Support
Services Social Work Expansion Project

Project Description (Include all actions which are either geographically or functionally related):
One social worker to provide social work services for individuals and families including but not
limited to: case management, crisis intervention, information and referral and non-clinical
counseling.

Location: Unincorporated areas of Precincts 1& 4
Funding Source: CDBG) HOME ESG HOPWA EDI  Capital Fund  Operating Subsidy  Hope VI Other
Funding Amount: $118.500 Grant Number: B-11-UC-48-503

I hereby certify that the abovementioned project has been reviewed and determined an Exempt activity per

24 CFR 58.34(a) as follows:

Environmental & other studies, resource identification & the development of plans & strategies:

Information and financial services;

Administrative and management activities;

Public services that will not have a physical impact or result in any physical changes, including but not limited to

X services concerned with employment, crime prevention, child care, health, drug abuse, education, counseling,

energy conservation and welfare or recreational needs;

Inspections and testing of properties for hazards or defects;

Purchase of insurance;

Purchase of tools;

Technical assistance and training;

Engineering or design costs;

0. Assistance for temporary or permanent improvements that do not alter environmental conditions and are limited to
protection, repair, or restoration activities necessary only to control or arrest the effects from disasters or imminent
threats to public safety including those resulting from physical deterioration;

11. Payment of principal and interest on loans made or obligations guaranteed by HUD;

12. Any of the categorical exclusions listed in Sec. 58.35(a) provided that there are no circumstances that require

compliance with any other Federal laws and authorities cited in Sec. 58.5.

Al

SR EI I EN

If your project falls into any of the above categories, no Request for Release of Funds (RROF) is required, and no
further environmental approval from HUD will be needed by the recipient for the draw-down of funds to carry out
exempt activities and projects. The responsible entity must maintain this document as a written record of the
environmental review undertaken under this part for each project.

By signing below the Responsible Entity certifies in writing that each activity or project is exempt and meets the
conditions specified for such exemption under section 24 CFR 58.34(a). Please keep a copy of this determination in your
project files.

Samuel T. Biscoe Travis County Judge
Responsible Entity Certifying Official Name Title (please print)
10/11/2011
Responsible Entity Certifying Official Signature Date

Certifying Official must si
allowable otherwise)

only if this certification is needed to be sent to HUD. A Responsible Entity authorizing si

24C ‘ FR 58.34(a) - ERR Document 6/07 HUD Region V1
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Certification of Exemption for HUD funded projects
Determination of activities listed at 24 CFR 58.34(a)
May be subject to provisions of Sec 58.6, as applicable

Grant Recipient: Travis County, Texas Project Name: PY 2011 Lake Oak Estates
Roads Improvement Project: Phase 1

Project Description (Include all actions which are either geographically or functionally related):
The design and environmental related studies the architectural and engineering activity to improve
several sections of roads in the Lake Oak Estates neighborhood as well as project management
time.

Location:

HOME ESG HOPWA  EDI  Capital Fund  Operating Subsidy  Hope VI  Other
Funding Amount: $ 145.000 Grant Number: B-11-UC-48-503

Funding Source:

I hereby certify that the abovementioned project has been reviewed and determined an Exempt activity per

24 CFR 58.34(a) as follows:

X Environmental & other studies, resource identification & the development of plans & strategies:

Information and financial services;

Administrative and management activities;

Public services that will not have a physical impact or result in any physical changes, including but not limited to

services concerned with employment, crime prevention, child care, health, drug abuse, education, counseling,

energy conservation and welfare or recreational needs;

Inspections and testing of properties for hazards or defects;

Purchase of insurance;

Purchase of tools;

Technical assistance and training;

Engineering or design costs;

0. Assistance for temporary or permanent improvements that do not alter environmental conditions and are limited to
protection, repair, or restoration activities necessary only to control or arrest the effects from disasters or imminent
threats to public safety including those resulting from physical deterioration;

11, Payment of principal and interest on loans made or obligations guaranteed by HUD;

12. Any of the categorical exclusions listed in Sec. 58.35(a) provided that there are no circumstances that require

compliance with any other Federal laws and authorities cited in Sec. 58.5.

-Pwt\)r—l

=|o|o0| || »n

If your project falls into any of the above categories, no Request for Release of Funds (RROF) is required, and no
further environmental approval from HUD will be needed by the recipient for the draw-down of funds to carry out
exempt activities and projects. The responsible entity must maintain this document as a written record of the
environmental review undertaken under this part for each project.

By signing below the Responsible Entity certifies in writing that each activity or project is exempt and meets the
conditions specified for such exemption under section 24 CFR 58.34(a). Please keep a copy of this determination in your
project files.

Samuel T. Biscoe Travis County Judge
Responsible Entity Certifying Official Name Title (please print)
10/11/2011
Responsible Entity Certifying Official Signature Date

if this certification is needed to be sent to HUD. A Responsible Enti

allowable otherwise)

24C FR 58.34(a) - ERR Document 6/07 HUD Region VI
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Certification of Exemption for HUD funded projects
Determination of activities listed at 24 CFR 58.34(a)
May be subject to provisions of Sec 58.6, as applicable
Grant Recipient: Travis County, Texas Project Name: PY 2011Administrative &
Planning Expenses
Project Description (Include all actions which are either geographically or functionally related):
Personnel and general operating expenses.

Location: Not Applicable
Funding Source: CDBG ) HOME ESG HOPWA  EDI  Capital Fund  Operating Subsidy Hope VI Other
Funding Amount: $ 158.000 Grant Number: B-11-UC-48-503

I hereby certify that the abovementioned project has been reviewed and determined an Exempt activity per
24 CFR 58.34(a) as follows:

X Environmental & other studies, resource identification & the development of plans & strategies:

X Information and financial services;

X Administrative and management activities;

Public services that will not have a physical impact or result in any physical changes, including but not limited to

services concerned with employment, crime prevention, child care, health, drug abuse, education, counseling,

energy conservation and welfare or recreational needs;

Inspections and testing of properties for hazards or defects;

Purchase of insurance;

Purchase of tools;

Technical assistance and training;

Engineering or design costs;

0. Assistance for temporary or permanent improvements that do not alter environmental conditions and are limited to
protection, repair, or restoration activities necessary only to control or arrest the effects from disasters or imminent
threats to public safety including those resulting from physical deterioration;

11. Payment of principal and interest on loans made or obligations guaranteed by HUD;

12. Any of the categorical exclusions listed in Sec. 58.35(a) provided that there are no circumstances that require

compliance with any other Federal laws and authorities cited in Sec. 58.5.

NN

=|0|%0| o

If your project falls into any of the above categories, no Request for Release of Funds (RROF) is required, and no
further environmental approval from HUD will be needed by the recipient for the draw-down of funds to carry out
exempt activities and projects. The responsible entity must maintain this document as a written record of the
environmental review undertaken under this part for each project.

By signing below the Responsible Entity certifies in writing that each activity or project is exempt and meets the
conditions specified for such exemption under section 24 CFR 58.34(a). Please keep a copy of this determination in your
project files.

Samuel T. Biscoe Travis County Judge
Responsible Entity Certifying Official Name Title (please print)
10/11/2011
Responsible Entity Certifying Official Signature Date

(Certifying Official must sign only if this certification is needed to be sent to HUD. A Responsible Entity authorizing signature is
allowable otherwise)

24 C FR 58.34(a) - ERR Document 6/07 HUD Region VI
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Travis County Commissioners Court Agenda Request

Meeting Date: October 11, 2011

Prepared By/Phone Number: Yolanda Reyes, (512)854-9106
Elected/Appointed Official/Dept. Head: Leroy Nellis, Acting County
Executive, Planning and Budget

Commissioners Court Sponsor: Judge Sam Biscoe

AGENDA LANGUAGE: Consider and take appropriate action on

budget amendments, transfers and discussion items.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached documentation.

STAFF RECOMMENDATIONS: PBO recommends approval

ISSUES AND OPPORTUNITIES: Please see attached documentation

FISCAL IMPACT AND SOURCE OF FUNDING: Please see attached
documentation.

REQUIRED AUTHORIZATIONS:

Leroy Nellis — Planning and Budget Office, (512) 854-9106
Jessica Rio — Planning and Budget Office, (512) 854-9106
Cheryl Aker — County Judge’s Office, (512) 854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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BUDGET AMENDMENTS AND TRAN

SFERS
FY 2012
10/11/2011
AMENDMENTS
2 =
8 )
2z & g 2
BA# E a < é Dept. Line Item Increase Decrease Pg#
Al 001 9800 981 9892 Reserves Allocated Reserves $ 354,050 1
001 2020 532 3002 County Clerk  Software $ 7,000

001 2020 532 3099 County Clerk Other Equipment & Supply $ 347,050
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca Street
Suite 1560
Austin, Texas 78701

MEMORANDUM

TO: Commissioners Court
FROM: Randy Lott, Planning and Budget Analyst g—*

DATE: October 4, 2011

RE: Request to transfer from the General Fund Allocated Reserve for expenses related to
purchase of additional Voting Equipment

The County Clerk’s Office is requesting Commissioners Court approval for $354,050 to be
transferred from the General Fund Allocated Reserve to County Clerk Elections Division line
items to purchase additional voting equipment required by recent actions of the Texas State
Legislature.

During the course of the FY 12 Budget Process, and the concurrent State of Texas legislative
session, the Clerk’s Office worked with the City of Austin and other local entities to determine
the impact on Travis County voting machine support. A recent vote by the City of Austin, after
the completion of the FY 12 budget process, requires the Election Division to purchase
additional voting equipment so they can cover these new requirements. The City of Austin has
agreed to fully reimburse Travis County for the new equipment as part of the normal billing
process for elections.

PBO recommends approval of this request.

cc: The Honorable Dana DeBeauvoir, County Clerk
Susan Bell, Denise Bell, Gail Fisher, Michael Winn, County Clerk’s Office
Cyd Grimes, Lori Clyde, Purchasing
Leroy Nellis, PBO
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PO Box 149325, Austin TX 78714-9325
Phone: (512) 854-9188 Fax: (512) 854-3942

D D B . http://www.co.travis.tx.us
ana bebeauvolr Recording, Elections, Computer Resources,

Travis County Clerk Accounting, and Administration Divisions
5501 Airport Boulevard, Austin, Texas 78751-1410
Misdemeanor Records, Civil/Probate,

and Records Management Divisions
1000 Guadalupe, Austin, Texas 78701-2328

MEMORANDUM
TO: Leroy Nellis
Planning and Budget Office
FROM: Dana Debeauvoir
County Clerk
DATE: October 3, 2011

SUBJECT: Budget Adjustment for the Purchase of Additional Voting Equipment
for the May 12, 2012 City of Austin and Local Elections

The County Clerk’s Office Elections Division is requesting Commissioners Court
approval for $354,050 to be transferred from General Fund Allocated Reserves (001-
9800-981.98-92) to the Election Division Other Equipment and Supply (001-2020-
532.30-99) and Software (001-2020-532.30-02) line items for additional voting
equipment necessary to run the May 12, 2012, City of Austin and local elections.

In 2011, the 82™ Texas Legislature passed Senate Bill 100 (SB100) to implement the
Federal Military and Overseas Voter Act. This created an overlap of elections between
the May 2012 federal primary runoff and May 2012 local elections (including municipal
elections). Although SB100 allows cities to move their May election dates to November
to avoid the logistical issues, the City of Austin voted to maintain its general elections in
May of even-numbered years.

The County Clerk and her Elections Division recommended a plan to the City to
minimize the logistical issues associated with an overlapping of the federal primaries and
municipal elections which includes the procurement of additional voting equipment.

The County proposed to purchase additional voting equipment necessary to support the
May 2012 election. The City has agreed to pay the County $354,050 for the full cost
of purchasing the additional voting equipment and to pay the additional
administrative fee costs of $35,405 associated with this purchase as permitted by the
Texas Election Code. These costs will be included in the regular cost of the May
election and billed along with all operational costs by July of 2012. Payment
received from the City for the voting equipment would be reimbursed to the
General Fund.

There is a hard deadline from the vendor of October 15, 2011 by which the County must
purchase the additional voting equipment in order to receive it in time for a May election.

Please reference attached quote. If you have any questions or need additional information
please contact Gail Fisher at 854-9193.
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Budget Adjustment: 29778

Fyr _ Budget Type: 2012-Reg Author: 20 - BELL, OLIVIA Created: 10/4/2011 3:26:00 PM

PBO Category: Amendment Court Date: Tuesday, Oct 11 2011 Dept: RESERVES

Just: CommCodeRq

From Account Acct Desc Project Proj Desc Amount

001-9800-981-9892 ALLOCATED RESERVES 354,050
354,050

To Account Project Amount

001-2020-532-3002 SOFTWARE 7,000

001-2020-532-3099 OTHER EQUIPMENT & SUPPLY 347,050
354,050

Approvals
Originator
DepOffice
DepOfficeTo

Page 1

Dept  Approved By
20 OLIVIA BELL
20 OLIVIA BELL
20 OLIVIA BELL

Date Approved

10/6/2011 9:14:08 AM
10/6/2011 9:14:09 AM
10/6/2011 9:19:43 AM
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Allocated Reserve Status (001-9800-981-9892)

Amount Dept Transferred Into Date Explanation

$15,196,426 Beginning Balance

$15,196,426 Current Balance

Possible Future Expenses Against Allocated Reserve Previously Identified:

Amount Explanation

($750,000)| TNR - Landfill
($300,000)|Criminal Courts - Possible Capital Cases
($208,000)|RMCR - Offsite Storage
($200,000)|HRMD - Revised Tuition Reimbursement Policy
($175,000)|PBO - Bank Depository Contract
($149,135)|County Clerk - Redistricting effects on Elections
($100,000)|RMCR - Postage
($55,208)| TNR - TXI Environmental Monitoring
($25,885)|HRMD - ACC Internship Program
($20,000)|Emergency Services - HazMat Reserve
($347,012)|Criminal Courts - Drug Court, Veterans Court Grants
($193,169)|Civil Courts - Family Drug Court Grant
($45,000)|HHS&VS - Coordinator Position - SafeHaven/SafePlace
($137,421)| TNR - Northeast Metro Park - Phase |l
($12,500)| TNR - Ozone Monitoring at McKinney Roughs
($294,139)|TCSO - 700 Lavaca Security
($5,941,788)| Compensation

($8,954,257) Total Possible Future Expenses (Earmarks)

$6,242,169 Remaining Allocated Reserve Balance After Possible Future Expenditures



Updated 10/6/11, 3:00 p.m.
Capital Acquisition Resources Account Reserve Status (001-9800-981-9891)

Amount Dept Transferred Into Date Explanation
$1,433,446 Beginning Balance
$1,433,446 Current Reserve Balance

Possible Future Expenses Against CAR Identified During the FY12 Budget Process:

Amount

Explanation

($365,000)|TNR - International Cemetery

($330,000)
($48,505)
($90,000)
($90,000)
($80,000)
($38,500)

EMS - EMS Interlocal Base Agreement - Ambulances
TCSO - Security

TNR - New Guardrail Installations

TNR - Failing Vehicles

RMCR - A/V Equipment for 700 Lavaca Street

TNR - Northeast Metro Park - Phase |l

($1,042,005)

Total Possible Future Expenses (Earmarks)

$391,441

Remaining CAR Balance After Possible Future Expenditures




Updated 10/6/11, 3:00 p.m.

Salary Savings Reserve Status (001-9800-981-9803)

Amount Dept Transferred Into Date Explanation
$330,703 Beginning Balance
$330,703 Current Reserve Balance

Emergency Reserve Status (001-9800-981-9814)

Amount Dept Transferred Into Date Explanation

$4,950,000 Beginning Balance

$4,950,000 Current Reserve Balance
Fuel & Utility Reserve Status (001-9800-981-9819)

Amount Dept Transferred Into Date Explanation

$1,000,000 Beginning Balance

$1,000,000 Current Reserve Balance
Planning Reserve Status (001-9800-981-9821)

Amount Dept Transferred Into Date Explanation

$4,000,000 Beginning Balance

$4,000,000 Current Reserve Balancé
Juvenile Justice TYC (001-9800-981-9829)

Amount Dept Transferred Into Date Explanation
$250,000 Beginning Balance
$250,000 Current Reserve Balance

Future Grant Requirements Reserve Status (001-9800-981-9837)

Amount

Dept Transferred Into

Date

Explanation

$596,369

Beginning Balance

$596,369

Current Reserve Balance
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Smart Bldg. Facility Maintenance Reserve Status (001-9800-981-9838)

Amount Dept Transferred Into

Date

Explanation

$60,250

Beginning Balance

$60,250 Current Reserve Balance

IJS/FACTS Reserve Status (001-9800-981-9840)

Amount Dept Transferred Into

Date

Explanation

$4,700,000

Beginning Balance

$4,700,000 Current Reserve Balance

Transition Reserve Status (001-9800-981-9841)

Amount Dept Transferred Into

Date

Explanation

$750,000

Beginning Balance

$750,000 Current Reserve Balance

Reserve for State Cuts Status (001-9800-981-9842)

Amount Dept Transferred Into

Date

Explanation

$300,000

Beginning Balance

*$300,000 Current Reserve Balance

Starflight Maintenance Reserve Status (001-9800-981-9843)

Amount Dept Transferred Into

Date

Explanation

$640,000

Beginning Balance

$640,000 Current Reserve Balance

TCSO Overtime Reserve Status (001-9800-981-9844)

Amount Dept Transferred Into

Date

Explanation

$1,500,000

Beginning Balance

$1,500,000 Current Reserve Balance

* Reserved for MHMR
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Annualization Reserve Status (001-9800-981-9890)

Amount

Dept Transferred Into

Date

Explanation

$1,043,855

Beginning Balance

$1,043,855 Current Reserve Balance
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Unallocated Reserve Status (001-9800-981-9898)

Amount

Dept Transferred Into

Date

Explanation

$51,367,824

Beginning Balance

$51,367,824 Current Reserve Balance
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ltem 8

Travis County Commissioners Court Agenda Request

Meeting Date: 10/11/2011, 9:00 AM, Voting Session

Prepared By/Phone Number: Travis R. Gatlin, Planning and Budget Office, 854-
9065

Elected/Appointed Official/Dept. Head: Leroy Nellis, Acting County Executive
Planning and Budget

Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE:

New contract with the Hogg Foundation for Mental Health for the Juvenile Probation
Department to receive resources to create an American Psychological Association
(APA) accredited doctoral internship training program that will expand and enhance
mental health services provided to high risk youth and families.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

This week’s packet has one item. It is a request from Juvenile Probation to approve a
new contract with the Hogg Foundation for Mental Health to create the Travis County
Psychology Internship Program that will be a APA accredited pre-doctoral internship
training program that will expand and enhance mental health services provided to high
risk youth and families. The grant term is five years and ends on August 31, 2016.

STAFF RECOMMENDATIONS:

PBO recommends approval of all items

ISSUES AND OPPORTUNITIES:

Additional information is provided on each item’s grant summary sheet.

FISCAL IMPACT AND SOURCE OF FUNDING:

The item requires a grant match that will be met though a cost share of the
department’s existing budget.

REQUIRED AUTHORIZATIONS:
Planning and Budget Office Leroy Nellis
County Judge's Office Cheryl Aker
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10/11/2011

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE

FY 2012
The following list represents those actions required by the Commissioners Court for departments to apply for, accept, or continue to operate grant programs. This regular agenda item contains this summary sheet, as well as backup material that is
attached for clartfication.
Grant Grant County County In-Kind Program PBO  Auditor's
Dept Grant Title Period Award Cost Share Contribution Contribution Total FTEs Notes Assessment Page #
Contracts
45  Travis County Psychology 9/01/2011- $464,733 $99,779 $0 $0 $564,512 0 R MC 7
Internship Program 8/31/2016

PBO Notes: County Auditor's Complexity Assessment measuring Impact to their Office's Resources/Workload
R - PBO recommends approval. S - Simple
NR - PBO does not recommend approval MC - Moderately Complex
D - PBO recommends item be discussed. C - Complex

EC - Extremely Complex
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Dept Name of Grant

FY 2012 Grant Summary Report
Grants Approved by Commissioners Court

The following is a list of grants for which application has been submitted since October 1, 2011, and the notification of award has not yet been received.
Grant Grant County County In-Kind Program
Term Award Cost Share  Contribution Contribution Total

FTEs

Approval
Date

“Amended from original agreement.

?J

$0 $0 $0 $0

0.00
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FY 2012 Grant Summary Report

Grants Approved by Commissioners Court

The following is a list of grants that have been received by Travis County since October 1, 2011

Grant Grant County County In-Kind Program Approval
Dept Name of Grant Term Award Cost Share  Contribution Contribution Total FTEs Date
24 Drug Diversion Court 9/01/2011- $132,702 $0 $0 $0 $132,702 1 10/4/2011
8/31/2012
24  Travis County Veteran's Court 9/01/2011- $155,000 $0 $0 $0 $155,000 2 10/4/2011
8/31/2012
22 Family Drug Treatment Court 9/01/2011- $119,185 $0 $0 $0 $119,185 1 10/4/2011
8/31/2012
39  DWI Court 9/01/2011- $231,620 $0 $0 $0 $231,620 4 10/4/2011
8/31/2012
49  Low-Income Repair Assistance, Retrofit,and ~ 5/06/2008- $1,650,140 $0 $0 $155,101 $1,805,241 0 10/4/2011
Accelerated Vehicle Retirement Program 8/31/2013
(LIRAP) Local Initiatives Projects*
*Amended from original agreement. $2,288 647 $0 $0 $155,101 $2,443 748 8.00

N
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FY 2012 Grants Summary Report*

Permission to Continue

*Also includes any pending items from FY 11 Cm. Ct. Cm. Ct. Has the
Amount requested for PTC PIC Contract  General Fund
Name of Grant Term Personnel Operating Total Filled PTC Approval Approval been
Dept Grant per Application Cost Transfer Request FTEs  Expiration Date Date Date Reimbursed?
45 Residential Substance 10/1/2011- $9,388 $9,388 $18,776 1 11/30/2012 9/20/2011 Awaiting No
Abuse Treatment (RSAT) 9/30/2012 Contract
Totals $9,388 $9,388 $18,776
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TRAVIS COUNTY FY 09 - FY 14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR GRANT
CONTRACTS
The potential impact in future years to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on the availability funding and
progzess of the program. ARRA Grants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent the actual grant term
allocation since terms may overlap the County's Fiscal Year.

Grant Contracts approved by Commissioners Court FY 09 FY 10 FY 11 FY 12 FY 13 FY 14
Grant Award Adtli’.ngo;nly Grant Award Mfmpc:‘tmy Grant Award M;ll;‘pC:;nty Grant Award Ad;lmpC:;nty Grant Award Adfr;‘pC:;nly Grant Award Adf’;'pC:;my
Dept Grant Title
Criminal Justice |Travis County Mental Public Defenders Office. To establish the $ 375000|$ 250,0001$ 250,000 $ 375000 $ 125000 }$ 500,000($ - |8 625,000 | $ - |$ 625,000 $ 625000
Planning  [nation's first stand alone Mental Health Public Defenders Office. Full
impact in FY 12 when grant is no longer available.
Criminal Justice |Office of Parental Representation. County impact is intondedtobe | $ 300,000 [$ 307,743|$ 100,000 | $ 102360($ 5000018 152360 (% - 18 152,360 | $ - |$ 152360 (§ - |$ 152360
Planning  |offset by reductions to Civil Indigent Attorney Fees. Full impactin FY
12 when grant is no longer available. /mpact amounts will be updated
to take info account internal reallocations and any potential
costs/savings to indigent atforneys fees that are centrally budgeted.
Criminal Justice |Office of Child Representation. County impact is intended to be offset | $ 300,000 [$  301,812|$ 100,000 | § 102,358 | § 50,000 |$ 152359 $ - 18 152,359 | § - |$ 152359 (% - |$ 182359
Planning  |by reductions to Civil Indigent Attorney Fees. FY 11 is last year of
grant. Impact amounts will be updated fo take info account internal
reallocations and any potential costs/savings to indigent attorneys
fees that are centrally budgeted.
Criminal Justice|Travis County Information Management Strategy for Criminal $ - |8 - [$ 487358 (8 - |8 - |$ 28432]% - |8 26432 $ - |$ 28432 $ 26432
Planning  [Justice (ARRA). Includes technology funding for (Constables,
Records Management, Adult Probation, Juvenile Probation,
Court Administration, County Attorney's Office, District
Atforney's Office and Manor Police Department).
Facilites  |Energy Efficiency and Conservation Biock Grant (ARRA).For $ - |$ 2207900$ 1,282,000 $ - $ - $ . $ -
Management |Retrofit of the Travis County Executive Office Buiiding HVAC i
System. One-time grant and Includes a $1.2 miilion County
contribution in FY 10 to compiete project.
Travis County (2009 Byme Justice Assistance Grant (ARRA). One-time grant for | $ - |8 - |$ 123750 | $ - |$ 165000[$ - |$ 165000;$ - |$ - |8 . $ -
Sheriff's Office (one-time capital purchases. Does not require a County match or
program to continue affer grant term ends on 9/30/12.
Travis County |Recovery Act - STOP Violence Against Women Act. TC $ - |$ - 18 64,599 | § - $ - $ - $ - $ .
Sheriffs  |Expedited Victims Restoration Grant (ARRA). One-time ARRA
Office/County |funding for laptops for TCSO and one-time funding for a Victim
Attomey's |Counselor, laptop computer, and operating expenses for the
Office County Attorney's Office. Grant ends March 2011, but for
simplification purposes the award is shown fully in 2010. No
County match or commitment after grant ends.

Va
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Community |Recovery Act Combating Criminal Narcotics Activity Stemming | $ - - |$ 143750 $ - |$ 1437508 - |3 - 1§ - |8 - |8 - |§ CO .
Supervision and|from the Southern Border of the US: Enhancing Southern
Corrections |Border Jails, Community Corrections and Detention Operations.
(ARRA) Grant will supplement department's state funding fo help
keep all current probation officer positions. This two year
funding goes to the State and there Is no County obligation or
impact. Full amount of grant is believed fo be spent by FY 11.
District Attorney |Interlocal Agreement for the Austin/Travis County Family Violence $ 342793 - 1% 3427938 - |$ 342793($ -|s 3427931$ - | 342793|% - |$ M2793|% -
Protection Team. Includes funding for the District Attorney's Office,
County Atforney’s Office, Travis County Sheriffs Office, and
Constable Pct 5. Grant is coordinated by the City of Austin, Itis
possible that the responsibility to apply for the Grant may fall to the
County for FY 11 and beyond.
Transportation |Local Transportation Project - Advanced Funding Agreement | $ - - |§ es7047]$ - |$ B - |$ - |8 - |$ - |$ -
and Natural |(ARRA). ARRA funding to upgrade 4 roads by miiiing and
Resources |overlaying roadway. Grant is a one-time grant with the potential
for estimated $13,741 contribution from the Road and Bridge
Fund.
Health and {2009 Phase 27 ARRA Emergency Food and Sheiter Program. The | $ 41,666 - s - |$ - |$ - |8 - |8 - |8 - |$ - |8 - $ -
Human Services|grant is a one-year one-time grant for emergency utility
assistance that does not require a County match or program to
continue after termination.
Healthand |[Americorps. Grant match is handled internally within the existing $ 288,139 - |$ 208297 |$ - |$ 208297 % - (% 208297 (§ - |$ 298297 |8 - {$ 281,297 (% =
Human Services |budget of the Texas AgriLife Extension Service. Assumes grant will
continue each year.
Healthand  |Parenting in Recovery. FY 09is Year Two of a Potential Five Year |$ 500,000 77,726|$ 500,000 |$ 80,000 |$ 500,000/$ 60,000($ 500,000 % 80,000 | $ - |$ 580000 % - |§ 580,000
Human Services (Grant. The full impact will occur in FY 13 when grant funding is no
longer available.
Health and |ARRA Texas Weatherization Assistance Program. Provide « |$ 2311350 | TBD $ 4611349 | TBD $ - $ . $ .
|Human Services |weatherization services to iow income househoids
Health and  |Community Development Block Grant ARRA (CDBG-R) Fundstobe |$ 90,000 - |$ 136300(8 - % - 18 -8 - |8 - 1§ - |8 - § -
Human Services |used for approx 39 water connections for Plainview Estates.
Healthand | Community Development Block Grant (CDBG). /mpact amountsare |$ 833,133 223908 |$% 866,380 % 223908 |$ 866380 |$ 223908|$% 866380 |$ 223908 |$ 866380 |§ 223908|% 866390% 223908
Human Services ibased on the amounts added for staff added in HHS and County .
|Auditor's Office to support the grant. The Auditor’s staff person also
supports other large federal grants, but is only listed here for
simplification. Actual amounts may vary by year. Assumes grant will |
continue each year.
Health and  [Community Putting Prevention to Work (Tobacco Free Worksite | $ . $ - 18 - |$ 100000]$ - |$ 100000}$ - 1§ - 18 <15 - 18 .
Human Services|Policy). Interfocal with the City of Austin (o receive ARRA funds
to development a tobacco free workstite policy for County
facllities. Includes 1.5 FTE to support program. In addition, there
are existing resources provided by the State that are avallable
through the employee clinic to help empfoyee to quit tobacco
use. Ends Feb 2012,

Totais

$ 3070731 § 1,161,189 $ 8619525 §

2175626 $ 7,252,569 $1,135059 § 2,272,470 §

1,260,059 § 1,507470 § 1,760,059 § 1,490,480 §$ 1,760,059

County Impact includes the grant match amount that is not internally funded or costs that required a budget Increase and the amount that may be required by the County upon termination of the grant. This amount does not include all costs refated to the
administration of the grant that are Incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid dupiication.

&
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GRANT SUMMARY SHEET

Application Approval: [ ] Permission to Continue: ||
Check One:

Contract Approval: X Status Report: ]
Check One: Original: X Amendment: L]
Check One: New Grant: = Continuation Grant: [
Department/Division: | Juvenile Probation/Assessment and Treatment & Counseling Services
Contact Person/Title: | Michael Williams/Financial Analyst, Sr.
Phone Number: 854-7011
Grant Title: Travis County Psychology Internship Program
Grant Period: From: |  09/01/2011 To: | 08/31/2016
Fund Source: Federal: [ | | state: [ ] | Local: [X
Grantor: Hogg Foundation for Mental Health
Will County provide grants funds to a subrecipient? Yes: [ | No: [X]
Are the grant funds pass-through another agency? If yes Yes:[] No: [X]
list originating agency below
Originating
Grantor:
Budget Categories Grant County Cost County

Funds Share Contribution In-Kind TOTAL
Personnel: 0 0 0 0 0
Operating: 464,733 99,779 0 0 564,512
Capital 0 0 0 0 0
Equipment:
Indirect Costs: 0 0 0 0 0
Total: 464,733 99,779 0 0 564,512
FTEs: 0.00 0.00 0.00 0.00 0.0
Permission to Continue Information
Funding Source Personnel Operating Estimated Filled PTC
(Account number) Cost Transfer Total FTE Expiration
Date
0 0 0 0.00

Department Review | Staff Initials Comments
County Auditor = MN
County Attorney X JC

MASUfl Curent\Trvis\FY 02 - FY 12 Memo-Transfers\FY 12110-11-11 Juvenile Probation FY 12 Hogg Grani Summary Sheet revised by am.docx
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Projected Projected
Performance Measures FY 12 Progress To Date: FY 13
Applicable Depart. Measures | Measure | 12/31/11 | 3/31/12 | 6/30/12 | 9/30/12 | Measure
3 5
Number of Staff and interns
trained
Number of interns in 0 2
program
Measures For Grant
3 3
Number of Staff trained

Outcome Impact Description

Staff Psychologsts increase their skill set under the American
Psychological Association model. This will allow our
department to be accredited by the APA and will support training
and supervision of interns who will assist our programs by
conducting juvenile assessments and individual, group, and
family counseling.

Number of interns in
program

0 2

Outcome Impact Description

Psychologists-in-training will provide services and receive
specialized training in working with the youth and families of
Travis County.

| I | | |

Outcome Impact Description

There will be additional performance measures developed as
staff are training in FY12 to measure the impact of interns added
in FY'13 on the population served by the department.

PBO Recommendation:

The Juvenile Probation Department is requesting approval of a new contract with the Hogg
Foundation for Mental Health to receive a five-year grant to create a Psychology Internship
Program for doctoral students to serve the department’s high risk youth and their families. The
cash match increases from $936 in FY 12 (Year 1) to $78,610 in FY 16 (Year 5) and will be
internally funded by the department. The department has expressed the need for additional
mental health services for their clients and this new program would support that goal.

PBO recommends approval of the contract.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it

enhancing an existing program?

The proposed pre-doctoral internship program will provide trainees with exposure to a broad
continuum of care, which includes intake into the juvenile justice system, deferred prosecution
programs, detention and court services, residential placement, and community interventions.
Interns will have the opportunity to provide therapeutic services and develop expertise in
working with a unique and culturally diverse population. There is a great need for effective

M\Suff Ci i 02 - FY 12 M

Y 1210-11-11 Juvenile Probation FY 12 Hogg Grazt Surmary Sheet revised by am dosx
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mental health services for youthful offenders throughout the state. By offering comprehensive
training in assessment and clinical intervention, the proposed internship program will provide
psychologists-in-training with the tools necessary to promote such services throughout the Texas
juvenile justice system. The Hogg Foundation will provide dollars each year to fund the
following year’s program. No re-application is necessary for years 2 through 5. Grants funds
from years 1 through 5 will be $59,882, $108,162, $115,921, $105,822, and $74,946
respectively. At the time of award, the Foundation will provide us with any additional
performance measure requirements.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

The existing Juvenile Probation budget will fund the County cost share over the five years. Total
is $99,779. County funds from years 1 through 5 will be $936, $2,722, $5,267, $12,244 and
$78,610 respectively. Juvenile Probation has received a request to apply for funding from the
Meadows Foundation in years three and years four totaling $66,948. Meadows funds would
supplement the program. The department will look for other grant and local resources to
continue the program.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

Cost sharing is required. Juvenile Probation will use their existing budget to pay for the cost
share. The match will include various lines: 001-4509-593-3001, 001-4509-593-3002, 001-4509-
593-5002, 001-4510-593-3001, 001-4510-593-3013, 001-4510-593-6503, 001-4510-593-6504,
001-4512-593-6099, etc.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

No. Grant allows for only direct cost expenses in the program.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

In years 3 and 4; the department will be applying for Meadows Foundation funds to pay for an
intern. This will supplement the program. If funds are available; they will enhance the program.
The Department intends to request in year 6 for the services via proposals submitted to the
Federal and State government, as well as private foundations. The Court will have an opportunity
in the future to invest in the Travis County Internship program.

6. If this is a new program, please provide information why the County should expand into this
area.

This will allow us to provide mental health services to youth entering our care with student
interns, increase the community resources for mental health services, and reduce department
costs with outside vendors. In addition this will allow best industry practices within the mental
health profession and allow Juvenile Probation access to highly trained resources to provide
mental health services to our population.

MASWIT Cument\Travis\FY 02 - FY 12 Memo-Truasfers\FY 12110-11-11 Juvenile Probution FY 12 Hogg Grant Summary Sheet rovised by am docx.
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7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

Such a program will expand and enhance the mental health services provided to high risk youth
and families as well as become a highly competitive training site for doctoral-level students in

psychology.

M\Stafl Current\Travis\FY 02 - FY 12 Memo-Transfers\FY 12110-11-11 Juvenile Probetion FY 12 Hogg Grant Summary Sheet revised by am.docx.
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

ESTELA P. MEDINA ADMINISTRATIVE SERVICES
Chief Juvenile Probation Officer DI:S:T(!)E:}‘I-‘:L?‘IESRQIIIR(\:IIIESES
PROBATION SERVICES
RESIDENTIAL SERVICES
UBSTANCE ABUSE SERVICES
OMESTIC RELATIONS OFFICE
JUVENILE JUSTICE
ALTERNATIVE EDUCATION
PROGRAM

TO: Travis Gatlin, PBO
Senior Budget Analyst

FROM:

Estela P. Medina
Chief Juvenile Probation Officer

THROUGH:

Michael Williams
Financial Analyst, Sr.

SUBJECT: Travis County Psychologist Internship Program

DATE: September 27, 2011

Travis County Juvenile Probation has received the Hogg Foundation grant award for the creation of an
APA-accredited pre-doctoral internship training program. Such a program will expand and enhance the
mental health services provided to high risk youth and families as well as become a highly competitive
training site for doctoral-level students in psychology. The grant award is for $464,733 to be funded over
the grant period of September 1, 2011 to August 31, 2016. A County match of $99,779 will be funded from
the existing budget from various contractual and operating line items.

Please review this item and place it on the October 11, 2011 Commissioner’s Court agenda for their
consideration and signature. Please contact Mike Williams at 4-7011 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly, Assistant County Attorney
Matt Naper, Financial Analyst, County Auditor
Britt Canary, Deputy Chief
Darryl Beatty Deputy Chief
Dr. Daniel Hoard, Psychologist
Dr. Erin Foley, Psychologist
Sylvia Mendoza, Division Director, Financial Services
Mike Williams, Financial Analyst
Grant File

|
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September 7, 201 1

Project Number: TPI-003

[ Tt S 14
Ms. Estela P. Medina i) e
Chief Juvenile Probation Officer
Travis County Juvenile Probation
2515 South Congress Avenue
Austin, Texas 78704

Dear Ms. Medina;

Congratulations, your organization has been selected by the Hogg Foundation for Mental Health to
receive a multi-year grant to support your proposal, “Travis County Juvenile Probation Pre-doctoral
Psychology Internship Program.” The grant will be in the amount of $464,733 (year one $59,882; year
two $108,162; year three $115,921; year four $105,822, and year five $74,946) for the grant period
September I, 2011 through August 31, 2016.

Please carefully review the program and reporting requirements identified in the enclosed statement of
agreement and the attached appendix. If you agree to accept the grant and comply with these
requirements, please sign, date and return the statement of agreement. The document must be signed by
you, Deputy Chief Darryl Beatty, and Dr. Erin Foley, who will serve as training director of the internship
program.

Please scan and email the signed document to hogg-grants@austin.utexas.edu and send a hard copy by
mail. In about two weeks after we receive the signed statement of agreement, you will receive a check in
the amount of $59,882 from The University of Texas at Austin Office of Accounting.

We also ask that you provide a copy of the signed statement of agreement to the person who will manage
this project and make note of the following key reporting dates:
¢ Learning objectives are due October 15, 2011
e  For the first grant year, a mid-year narrative report is due fanuary 15, 2012.
¢ The annual narrative and fiscal reports are due by July 15 of 2012, 2013, 2014, and 2015. Upon
receipt and approval of these reports, the foundation will award the next year’s funding.
The supplement to the annual fiscal report is due September 15 of 2012, 2013, 2014, and 2015.
¢ The final narrative and fiscal reports are due by September 15, 2016.

We plan to publicize the award of this grant. If you have not already done so, please email the name and
contact information for a communications liaison to our communications director, Merrell Foote. Her

email is merrell.foote/@austin.utexas.edu and her number is (512) 471-9142.

The University of Texas at Austin
MAIL: Post Office Box 7998, Austin, Texss 78713-70¢8
LOCATION: 30601 Lake Auslin Boulevard, Fourth Floor, Austin, Texas 78703-4200 ‘l
TELEPHOMNE: 512.471.5041 - TOLL FREE: 888.404.4336 + FACSIMILE: 512.471.9808
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Letter to Ms. Estela P. Medina »2- September 7, 2011

If you have any questions about the grant or need further assistance, please contact Assistant Director for
Research and Evaluation, Dr. Michele R. Guzméan by email michele.guzman@austin.utexas.edu or by
phone 512-471-0374. We look forward to working with you on this important project.

Sincerely, %
Octavio N. Martinez, Jr.,, M.¥., .H., M.BAA,FAPA.

Executive Director, Hogg Foundation for Mental Health
Associate Vice President, Division of Diversity and Community Engagement
Clinical Professor, School of Social Work

ONM/mrg
Enclosures: Original and copies of statement of agreement with approved budget

cc: Dr. Darryl A. Beatty, Deputy Chief
Dr. Erin Foley, Director of Treatment & Counseling
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Statement of Agreement
between
the Hogg Foundation for Mental Health
and
Travis County Juvenile Probation

Project Number: TPI-003

Project Director: Dr. Erin Foley, Director of Treatment and Counseling

Organization: Travis County Juvenile Probation

Hogg Foundation Contact: Michele R. Guzman, Assistant Director for Research and Evaluation
Award of Funds

The Hogg Foundation for Mental Health agrees to award a grant of $464,733 (year one $59,882; year two
$108,162; year three $115,921; year four $105,822, and year five $74,946) to Travis County Juvenile
Probation to complete the proposed “Travis County Juvenile Probation Pre-doctoral Psychology Internship
Program” project. The grant period begins September 1, 2011 and ends August 31, 2016.

The foundation must receive a countersigned copy of this agreement prior to the release of grant funds.
Please scan the signed copy of this agreement, email it to hogg-grants@austin.utexas.edu, and send a hard
copy by regular mail to Hogg Foundation for Mental Health, Office of Grants Management, The University
"of Texas at Austin, P.O. Box 7998, Austin, Texas 78713-7998.

The grantee must include the assigned project number TPI-003 in all email and regular mail correspondence
regarding this grant. If the grantee is affiliated with a university, all communication about the grant must be
routed through that university’s Office of Sponsored Projects or its functional equivalent.

Program Requirements

By accepting this grant funding, Travis County Juvenile Probation agrees to complete the project as
described in the foundation’s request for proposals and in the grantee’s proposal, including but not limited to
adhering to the timeline for obtaining Association of Psychology Postdoctoral and Internship Centers
(APPIC) membership and accreditation by the American Psychological Association (APA). If the grantee
does not comply with all program and reporting requirements, the foundation may initiate a recoupment of
grant funds or terminate the grant.

Reporting Requirements and Due Dates

The grantee must submit the following reports by the designated due date and in accordance with the specific
guidelines attached to this document. To receive a deadline extension, the grantee must submit a request in
writing to the foundation prior to the deadline. The requested deadline extension is subject to approval by the
foundation.

Due Date Required Reports

October 15, 2011 Learning objectives

January 15,2012 Mid-year narrative report

July 15 0£2012, 2013, 2014 and 2015 Annual narrative and fiscal reports
September 15 0f 2012, 2013, 2014 and 2015 Supplement to annual fiscal report
September 15, 2016 Final narrative and fiscal reports

Program Changes

The grantee must submit a request to the foundation in advance and in writing before making any significant
program changes that affect implementation of the grant program and differ from the approved proposal (or
subsequent approved amendments). The requested changes are subject to approval by the foundation.
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Statement of Agreement— TPI-003 Date: September 7, 2011

The grantee must report in a timely manner any unforeseen circumstances that impact the grantee’s ability to
carry out the grant program or meet the project’s deliverables. In this situation, the foundation may require
the submission and approval of a revised proposal and a status report of activities to date.

Budget Changes

The grantee may expend grant funds awarded by the Hogg Foundation for Mental Health only for project
expenses identified in the approved budget. The grantee must document all budget changes, regardless of the
amount, in the final fiscal report and note any budget variances in the budget narrative. The grantee may not
reallocate funds to the overhead category.

The grantee must submit requests to the foundation in advance and in writing for changes that exceed 10
percent of the approved budget. The requested budget changes are subject to approval by the foundation.

Routine budget changes totaling 10 percent or less of the approved annual budget may be reallocated (taken
out of existing categories) to any other existing category except the overhead category without requesting
permission from the foundation. For this grant, the annual 10 percent maximum for these types of changes is
shown below. :

Grant Year Approved Budget 10% maximum
2011-2012 $59,882 $5,988
2012-2013 $108,162 $10,816
2013-2014 $115,921 $11,592
2014-2015 $105,822 $10,582
2015-2016 $74,946 $7,495

The grantee must receive advance approval from the foundation prior to reallocation of funds, including
changes that are 10 percent or less of the total budget, if the reallocation would result in significant changes
to the grant program.

At the end of the grant period, the grantee must return unexpended grant funds of $25 or more to the
foundation. Unexpended grant funds totaling less than $25 may be expended for project-related expenses at
the discretion of the grantee. The foundation strongly discourages requests to carry funds over from one grant
year to the next. Grantees should strive to spend grant funds in the grant year in which the funds are
budgeted. Any requests to carry over funds will be considered on a case-by-case basis.

Public Charity Status

The grantee warrants that it is currently a public charity as defined in Section 501(c)(3) or a governmental
unit described in Section 170(c) of the Internal Revenue Code of 1986. The grantee must immediately notify
the foundation if the organization’s status or name changes. Change in the grantee’s status may result in the
termination of this grant and the return of all remaining grant funds to the foundation.

Nondiscrimination

In the application of its resources to serve the public interest, the foundation gives high priority to the
realization of equal opportunity for all members of society. Accordingly, the foundation expects that, in
implementing this grant, the grantee will not discriminate with respect to race, color, religion, sex, national
origin, mental or physical disability, age, citizenship status, veteran status, or sexual orientation.

Execution of Agreement

If the terms and conditions of this statement of agreement are acceptable, the representatives of the grantee
organization named below must sign two copies of this agreement, email a scanned copy of the signed
document to hogg-grants@austin.utexas.edu, and return a physical copy to the Hogg Foundation for Mental
Health, Office of Grants Management, P.O. Box 7998, Austin, Texas 78713-7998.

2
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Statement of Agreement— TPI-003

Date: September 7,2011

Approved by:

Octavio N. Martinez, Jt., M.D., M.P.H., M.B.A., FA.P.A.
Executive Director
Hogg Foundation for Mental Health

Date: ?/‘(/Z“//
— f

Accepted and agreed to by:

Estela P. Medina

Chief Juvenile Probation Officer
Travis County Juvenile Probation

Date:

Darryl A. Beatty, M.P.A., M.A.
Deputy Chief
Travis County Juvenile Probation

Date:

Erin Foley, Ph.D.
Director of Treatment and Counseling
Travis County Juvenile Probation

Date:

Samuel T. Biscoe
Travis County Judge

Date:

1%
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September 7, 2011

Statement of Agreement

between
the Hogg Foundation for Mental Health
and
Travis County Juvenile Probation

Appendix: Reporting requirements

The Hogg Foundation utilizes the reporting process to assess the outcome of our grant programs and to
improve our grantmaking and grant management processes. We hope that by seeking feedback and
including your organization’s own learning objectives, this process may be collaborative and useful to
you as well. Communication about these learning opportunities will take place not only through the
required reports listed below, but also through site visits and phone conversations between grant partners

and program officers.

1. Learning objectives
Due: October 15, 2011

Once your organization has completed the statement of agreement, please email the program officer a
one-page document with learning objectives. These are questions that your organization would like to
answer about the project that will provide information to improve the program over the course of the

grant,

2. Mid-year narrative report
Due: January 15,2012

This report (limited to 6 pages) should include:
1. A narrative account of the activities that have been conducted to develop the internship program.

2. A description of the internship program as it appears on the organization’s website.

3. A copy of the Association of Psychology Postdoctoral and Internship Centers (APPIC) webpage

describing the program.

4. Any written materials, specific to the internship program (not about the organization in general),

that will be provided to prospective interns on the interview date.
5. A description of the intern selection process.

3. Annual narrative reports
Due: July 15 0f 2012, 2013, 2014 and 2015

The annual narrative report is an account of what was accomplished through the expenditure of grant

funds and should include:

a) Progress that the organization has made toward meeting the required timeline as outlined below
for APPIC membership and American Psychological Association (APA) accreditation.
e Recruit first class of interns through 2012 APPIC match and post-match vacancy service.
e Hire and train first class of interns, 2012 —2013.
e Apply for APPIC membership by September 1,2012.

11
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Reporting Requirements — TPI-003 Travis County Juvenile Probation Date: September 7, 2011

Obtain membership by February 1, 2013.

Attend workshops on accreditation and write self-study, June 2013 — June 2014.
Apply for APA accreditation by June 1, 2014.

Approved for APA site visit by December 1, 2014.

APA site visit in spring of 2015.

b) Intern selection, demographics, and satisfaction.

An account of the selection process, how it unfolded, and any challenges that occurred.
Information about the demographics and skills of the interns, including but not limited to
gender, ethnic and racial composition, bilingual skills, and type of doctoral programs
(accredited versus unaccredited, PsyD vs. PhD, clinical vs. counseling).

Feedback from the interns on their experience with the selection process, the internship

program, and supervision.

¢) Service delivery.

A summary of services provided by the interns over the funding period, including the number
of persons served by the interns, the types of services provided, and the number of units of
each type of service provided.

A report of how much service delivery increased due to having interns on-site.

An account of how recipients of mental health services and their families were involved in
the development and implementation of the internship program.

An account of steps taken to ensure that the services were delivered in a culturally and

linguistically competent manner.

d) Programmatic issues.

An account of any collaborative efforts indicating community partnering and involvement,
such as the development of external rotations.

A plan for steps to be taken during the next funding period to address challenges that the
program has experienced over the past year.

An account of answers to the organization’s learning objectives.

Feedback for the foundation about the grant-making and grant management process. What
worked and what didn’t work about interactions with the foundation, required meetings,
reports, etc.?

An account of efforts to sustain services after the final year of grant funding.

For the 2012 report, please send a handbook or other document outlining the didactic
programs, grievance procedures, etc. for the internship program. For 2013-2016, please
indicate updates to the handbook or send a revised handbook with the changes highlighted.

4. Annual fiscal reports with budget narrative
Due: July 15 02012, 2013, 2014 and 2015
The annual fiscal report is a financial summary of actual expenditures during the current grant period
through June 30 of that year and projected expenditures through Aug 31, according to the line item
categories of the attached approved budget (or the most recent revised budget approved by the
foundation). The fiscal report should include:

Page 2 of 3
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Reporting Requirements — TPI-003 Travis County Juve'nile Probation Date: September 7, 2011

e Certification of the fiscal report as correct by the grantee’s responsible financial official.
* A budget narrative explaining any changes that were made to the approved budget.

Please note that both the annual narrative and fiscal report are necessary to ensure that funds are being
spent as proposed and must be submitted in order to receive the next grant year’s funds.

Supplement to annual fiscal report
Due: September 15 of 2012, 2013, 2014 and 2015

The supplement to the annual fiscal report is a financial summary of actual expenditures during the
current grant period through August 31 of that year, according to the line item categories of the
attached approved budget (or the most recent revised budget approved by the foundation during the
grant period). It should include:

e Certification as correct by the grantee’s responsible financial official.

e Ifneeded, an addendum to the budget narrative explaining any changes that were made to the

approved budget during the months of July and August.
¢ Information about any unexpended funds, as required in the budget changes section of the

statement of agreement.

Final narrative report
Due: September 15,2016

The final narrative report should contain the same information as the annual narrative report (see
Section 3) for the current grant period, but also should include a cumulative summary about what the
grant program has achieved over the course of the entire grant. This report should contain, but not be
limited to, the total number of interns participating in the internship program, status of APA
accreditation, plans for sustaining the program, and future directions for the training program.

Final fiscal report with budget narrative
Due: September 15,2016

The final fiscal accounting statement with budget narrative is a financial summary of actual
expenditures during the current grant period through August 31 of that year, according to the line item
categories of the attached approved budget (or the most recent revised budget approved by the
foundation during the grant period). It should include:

e Certification as correct by the grantee’s responsible financial official.

* A budget narrative explaining any changes that were made to the approved budget.

e Information about any unexpended funds, as required in the budget changes section of the

statement of agreement.

Page 3 of 3
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Texas Psychology Internship Intiative

Fina! Approved Budget 8.26.11

Sept 2011-Aug 2012
TPi-003 Travis County Juvenile Probation
Categorles Hogg Foundation Other Funds Total
$100,000 (Travis County)
maximum
Staff Release Time/Contractual Vendors $ 25,000 25,000
Intern #1 Stipend $ 4,667 $ 4,667
Fringe Amt. (20 % of Stipend) S 912 $ 912
intern #2 Stipend $ 4,667 $ 4,667
Fringe Amt. (20 % of Stipend) $ 912 £ 912
Total Intern Salary Expense $ 11,158 { $ -1$ 11,158
APPIC Membership Application Fee S 250 S 250
APPIC Membership Dues S 400 $ 400
APPIC Membership Fees (match fee) S 115 $ 115
APA Member Practice Assessment { 3 staff) £ 4201 $ -1$ 420
APA membership dues (3 staff) $ 861 | S -1 861
1, .
Total APPIC and APA fees $ 2,046 2,046
" APPIC Conference Fee (3 staff) $ 900 $ 900
APPIC-Alrfare (3 staff) $ 1,200 $ 1,200
APPiC-Local Transportation (3 staff) $ 332 $ 332
APPIC-Hotel (3 staff) S 2,400 $ 2,400
APPiC-Meals (3 staff) $ 552 $ 552
APA Conference Fee (2 staff) $ 550 S 550
APA-Airfare (2 staff) $ 800 5 800
APA-Local Transportation S 332 ¢ 332
APA-Hotel (2 staff) $ 1,600 $ 1,600
APA-Meals (2 staff) $ 368 $ 368
APA Division 41 American Pyschology-Law Society Conference fee (1
staff) $ 500 $ 500
APA Division 41 American Pyschology-Law Society Conference Meals
(1 staff) $ 184 $ 184
APA Division 41 American Pyschology-Law Soclety Conference Alrfare
(1 staff) $ 400 $ 400
APA Division 41 American Pyschology-Law Society Conference Hotel
(1 staff) $ 800 $ 800
APA Division 41 American Pyschology-Law Society Conference Local
Transportation $ 332 $ 332
Total Conference Fees & Travel ) $ 11,250 $ 11,250
Consultant #1 (Rate to be Determined) $ 4,000 $ 4,000
Total Consultant Fees $ _ 4,000 4,000
Professional Development (2 interns) $ 1,000 $ 1,000
$ N $ -
Total Intern Expenses $ 1,000 $ 1,000
Dell Notebook E6410 with docking station (1) $ 2,015 $ 2,015
Microsoft Office ( 1 licenses) $ 319 $ 319
Data Ports ( 1 ports) $ 894 $ 894
Network licensing $ - 18 567 | $ 567
Network maintenance $ 169 | $ _ 169
Phone port $ 2001 $ 200
Phone $ 200 { - |$ 200
Supplies $ 2,000 $ 2,000
Total Overhead Expense (capped at 10% of grant) $ 5,428 | $ 936 | $ 6,364
Total Expenses $ 59,882 | $ 936 |$ 60,818

1 Add rows for staff salary and fringe as needed. indicate percent time if not total salary.

< While 2011-2012 Is a start up year, foundation anticipates that intern
salaries may need to begin being paid as early as June 2012
For items c.-f. add rows and line items as needed
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Final Approved Budget 8.26.11

Sept 2012-Aug 2013
TPI-003 Travis County Juvenile Probation
Categorles Hogg Foundation Other Funds Total
$125,000 (Travis County)
maximum

Staff Release Time/Contractual Vendors $ 25,000
S e
intern #1 Stipend $ 28,000
Fringe Amt. (20 % of Stipend) $ 5,474
intern #2 Stipend $ 28,000
Fringe Amt. (20 % of Stipend) S
$

Total Intern Salary Expe

7. PN AL A N
APPIC Membership Fees (match fee)
APPIC Membership Application Fee $250
APPIC Membership Dues $ 400 $
APA Member Practice Assessment ( 3 staff) $ 420 $ 420
Totol APPIC and APA fees $ 1,185 $ 1,185
& Z A 2 L - it : t TR 8 N B X e CRB S ¥
APA Conference Fee (1 staff) $ 275 $ 275
APA-Airfare (1 staff) $ 400 $ 400
APA-Local Transportation $ 332 $ 332
APA-Hotel (1 staff) $ 800 $ 800
APA-Meals (1 staff) S 184 $ 184
APA Division 41 American Pyschology-Law Soclety Conference fee(1
staff) $ 500 $ 500
APA Division 41 American Pyschology-Law Society Conference Meals
(1 staff) $ 184 $ 184
APA Division 41 American Pyschology-Law Society Conference Airfare
{1 staff) $ 400 $ 400
APA Division 41 American Pyschology-Law Society Conference Hotel
{1 staff) $ 800 $ 800
APA Division 41 American Pyschology-Law Soclety Conference Local
Transportation S 332 $ 332
Total Conference Fees & Travel $ 4,207 $ 4,207
$ - [ .

& Iy
CamvrRle

R AR S T, [ s
SR RS

TRERN SREC AR

Total intern Expenses 1,000

i T - T AT, Ao 5 PR R
Dell Notebook £6410 with docking station (2) $ 4,030 $ 4,030
Microsoft Office { 2 licenses) $ 638 $ 638
Data Ports ( 2 ports) $ 1,788 $ 1,788
Network licensing ( 2 licenses) 1,134 | $ 1,134
Network maintenance (2 licenses) 338|$ 338
Phone port ( 2 ports) 400 | $ 400
Phone ( 2 phones) 400 | $ 400
Desk(2) $ 666 $ 666
Chalrs (2) $ 200 450] $ 650
Supplies $ 2,500 $ 2,500
Total Overhead Expense (capped at 10% of grant) $ 9,822 | $ 2,722 | S 12,544
Total Expenses $ 108,162 | $ 2,722 | $ 110,884

1 Add rows for staff salary and fringe as needed. indicate percent time if not total salary.

For Iitems c.-f. add rows and line items as needed
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Final Approved Budget 8.26.11

Sept 2013-Aug 2014
TPI-003 Travis County Juvenile Probation
Categories Hogg Foundation Other Funds Other Funds Totst
$125,000 {Travis County) {Meadows
maximum Foundation)
- SRR SRR = 3 TR R e
Psychologicial Services $ 25,000 $ 25,000
Release Time/Contractual Vendors $ 25,000 $
i o G e O D WIS S TR
Intern #1 Stipend $ - $ 28,000 | ¢
Fringe Amt. (20 % of Stipend) $ - $ 5,474 | §
Intern #2 Stipend $ 28,000 E
_Fringe Amt. (20 % of Stipend) E 5,474
Intern #3 Stipend $ 28,000 ¢
Fringe Amt. (20 % of Stipend) $ 5,474 -
A el
APPIC Membership Fees (match fee) $ E ¢
APPIC Membership Application Fee . $ 250 E 250
APPIC Membership Dues E 400 E 400
APA Accreditation Annual Fee internship $ 2,000 ¢ 2,000
APA Site Visit internship program (2 visitors) ¢ 3,400 ¢ 3,400
APA Member Practice Assessment {3 staff) 420 [ 420
APA bership dues (3 staff) 861 [ 861
APA Publicati $ - ¢ N
Statewide or Regionai bership fees (4 staff) $ - $ -
$ -
Yotal APPIC and APA fees S 5,515 1931 ) S - |8 7,
APPIC Conference Fee (1 staff) $ 300 $ 300
APPIC-airfare {1 staff) 400 S 200
APPIC-Transportation $ 332 $ 332
APPIC-Hotel (1 staff) $ 800 < 800
APPIC-Meals (1 staff) $ 184 184
APA Conference Fee (1 staff) ¢ 275 E 275
APA-Airfare {1 staff) $ 400 E 400
APA-Local Transportation $ 332 E 332
APA-Hotel {1 staff) E 800 800
APA-Meals 184 ¢ 184
Training Workshop Fee -APA (1 staff-training ) $ 275 275
Training APA-Alrfare (1 staff) $ 400 ¢ 400
Training APA-Local Transportation $ 332 $ 332
Tralning APA-Hotel (1 staff) $ 800 $ 800
Training APA-Meals (1 staff) $ 184 € 184
APA Division 41 Pyschology-Law Soclety Conference
feo (1 staff) . $ 500$ -
APA Division 41 American Pyschology-Law Society Conference
Meals {1 staff) i $ 184 | $ -
APA Division 41 American Pyschology-Law Society Conference
Afrfare (1 staff) $ 400}$ -
APA Division 41 American Pyschology-Law Society Conference
Hotel (1 staff) $ 800 | $ -
——APA Division 41 American Pyschology-Law nference
Local Transportation 332.00]$ -

nce Fees & Travel

Consultant #1 {Rate to be Determined)

$

Total Consultant Fees $
[RtarD EXpEnTes st ot A S R R
Professional Develop {3 interns) $ 1,500
Total Intern nses $ 1
aries aximi R D R P O Y AL AT
Dell book E6410 with docking station (1} ) 2,015
Microsoft Office { 1 licenses) $ 319
Data Ports (1 ports) $ 894
k licensing { 1 ) $ 567

‘ k malr (1l ) $ 169
Phone port (1 ports) $ 200
{phone { 1 ph ) $ 200
Desk (2} $ 666
Chairs (2) $ 650

< - 2,400
Total Overhead Exp {capp d at 10% of grant) 4,744 3,336 ’ 8,080
Total Exp $ 115921 | $ 5,2671% 83474 | $ 154,662

1 add rows for staff salary and fringe as needed. Indicate percent time if not total salary.



Updated 10/6/11, 3:00 p.m.

TPi-D03 Travis County Juvenile Probation

Texas Psychology Internship Intiative
Final Approved Budget 8.26.11
Sept 2014-Aug 2015

Categories Hogg Foundation Other Funds Other Funds Total
$125,000 (Travis County) (Meadows
maximum Foundation)
i Sinen SN
intern #1 Stipend $ 28,000
Fringe Amt. (20 % of Stipend) $ 5,474
Intern #2 Stipend $ 28,000 $ 28,000
Fringe Amt. (20 % of Stipend) $ 5,474 $ 5,474
Intern #3 Stipend $ 28,000 $ 28,000
Fringe Amt. (20 % of Stipend) $ 5,474 13 5,474
intern #4 Stipend $ 28,000 $ 28,000
Fringe Amt. (20 % of Stipend) $ 5,474 $ 5,474
Total Intern Sala nse $ 100,422 | $ -1$ 33,474 | $ 133,896
APPIC Membership Fees (match fee) $ 115 $ 115
APPIC Membership Application Fee $ 250 $ 250
APPIC Membership Dues $ 400 $ 400
APA Accreditation Annual Fee Internship $ -1 2,000 $ 2,000
APA Site Visit internship program (2 visitors) $ 3,400 $ 3,400
APA Member Practice Assessment ( 3 staff) S 420 $ 420
APA membership dues (3 staff) $ 861 $ 861
Total APPIC and APA fees $ 3,400 | $ 4,046 | $ - 18 7,446
APA-Conference Fee (1 staff) $ 275 ] $ 275
APA-Alrfare ( 1 staff) $ 400 $ 400
APA-Local Transportation $ 332 $ 332
APA-Hotel (1 staff) $ 800 $ 800
APA-Meals (1 staff) $ 184 $ 184
Tralning Workshop Fee -APA (1 staff-training ) _ £ 275 $ 275
Training APA-Airfare ( 1 staff) 1$ 400 $ 400
Training APA-Local Transportation $ 332 $ 332
Training APA-Hotel ( 1 staff) $ 800 $ 800
Training APA-Meals (1 staff) $ 184 $ 184
APA Division 41 American Pyschology-Law Society Conference fee (1
$ - 18 500 $ 500
APA Division 41 American Pyschology-Law Soclety Conference Meals
(15taff) $ - 18 184 $ 184
APA Division 41 American Pyschology-Law Society Conference Airfare
(1 staff) $ - 18 400 $ 400
APA Division 41 American Pyschology-Law Society Conference Hotel
(1 staff) $ - $ 800 $ 800
APA Division 41 American Pyschology-Law Society Conference Local
Transportation $ - s 332 $ 332
Total Conference Fees & Travel $ - s 6,198 | $ - s 6,198
0o ! <3 & tSTh :-.) 53 k ':."F, AT : “(‘i - "i‘ 'g?‘ — e =
Total Consultant Fees $ -
Professional Development (4 interns) $ 2,000 $ 2,000
$ _
Total Intern Expenses $ 2,000 $ - |s 2,000
= 2 = : 5 iF R o RERITY i 5\ B s 2 ‘9.» SR
Supplies $ 2,000 $ 2,000
Totul Overhead Expense {capped at 10% of grant) $ 2,000 $ 2,000
Total Expenses $ 105,822 | $ 12,244 | § 33,474 $ 151,540

1 add rows for staff salary and fringe as needed. indicate percent time if not total saiary.
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Updated 10/6/11, 3:00 p.m. Texas Psychology intemship Intiative
Final Approved Budget 8.26.11

Sept 2015-Aug 2016
TPi-003 Travis County Juvenlie Probation

Hogg Foundation

Other Funds

$75,000 maximum| (Travis County)

Staff Release Time/Contractual Ve(ldors_

i b5 7
Intern #2 Stipend S 28,000 3 28,000
Fringe Amt. (20 % of Stipend) $ 5474 5474
Intern #2 Stipend $ 28,000 $ 28,000
Fringe Amt. {20 % of Stipend) $ 5474 $ 5,474
Intern #3 Stipend S 28,000 | ¢ 28,000
Fringe Amt. (20 % of Stipend) $ 5474 5,474
Intern #4 Stipend S 28,000 | $ 28,000
Fringe Amt. (20 % of Stipend) $ 5474 1§ 5474
Total Intern Sola nse , $ 66,948 | S 66948 | $ 133,896
APPIC Membership Fees {match fee) $ 115 1% 115
APPIC Membership Application Fee $ 250 ) $ 250
APPIC Membership Dues $ 400 | ¢ 400
APA Accreditation Annual Fee internship 3 2000 ]$ 2,000
APA Site Visit Internship program (2 visitors) ¢ 3,400 | § 3,400
APA Member Practice Assessment { 3 staff) $ 420 | ¢ 420
APA membership dues (3 staff) £ 861 { ¢ 861
Statewide or Regional -membership fees (5 staff) E: - $ -
Total APPIC and APA fees $ - |$ 7,446 | $ 7,446
Ve v ey Vel 5 S8 oty %
APPIC Conference Fee (1 staff) 3 300 ¢ 300
APPIC-Alrfare (1 staff} $ 400 $ 400
AAPIC-Local Transportation 332 E 332
APPIC-Hotel (1 staff) $ 800 800
APPIC-Meals (1 staff) 3 184 [ 184
APA Conference Fee (1 staff) 275 £ 275
APA-Alrfare (1 staff) [ 400 [ 200
APA-Local Transportation 3 332 332
APA-Hotel (1 staff) 800 L 800
APA-Meals (1 staff) 184 $ 184
Tralning Workshop Fee -APA (1 staff-training ) 275 $ 275
Training APA-Airfare (1 staff) £ 400 400
Training APA-Local Transportation 332 < 332
Training APA-Hotel (1 staff) $ 800 $ 800
Training APA-Meals (1 staff) [ 184 $ 184
APA Division 41 American Pyschology-Law Soclety Conference fee
(1 staff) $ - 18 50018 500
APA Division 41 American Pyschology-Law Soclety Conference
Meals $ - $ 184 | $ 184
APA Division 41 American Pyschology-Law Society Confi
Alrfare $ - 18 40018 400
APA Division 41 American Pyschology-Law Society Conf Hotel | $ - $ 800 | $ 800
APA Division 41 American Pyschology-Law Soclety Conference Local
Transportation $ - $ 33218 332
Total Conference Fees & Travel $ 5998 | $ 2,216 [ $ 8,214
Total Consultant Fees )
Professional Development (4 interns) $ 2,000 $ 2,000
< -
Total Intern Expenses $ 2,000 $ 2,000
SDvSrhe! LD P A R R R S S v T [ D I e o
Supplies 0|$ 2,000 | $ 2,000
Total Overhead Exp (capped at 10% of grant) $ 2,000 $ 2,000
Total Expenses $ 74,946 | $ 78,610 | $ 153,556

* Add rows for staff salary and fringe as needed. Indicate percent time if not total salary.
For sections c.-f. add rows and iine items as needed
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Juvenile Probation — Travis County Internship Program

BUDGET NARRATIVE-Travis County Psychology Internship Program

These budgetary expenditures will allow Travis County Juvenile Probation to most effectively utilize Hogg
Foundation Resources as well as County resources in order to develop an internship program that trains
developing psychologists to practice in Texas. The TCIJPD facility is unique in the fact that it has the only
secure Juvenile Residential Facility (and licensed secure residential Substance Abuse Treatment Program) in
Austin and Travis County; this setting will offer interns an onsite experience in assisting youth who are
receiving treatment for a minimum of four to six months at a time. Throughout the training year, the interns
will be exposed to a wide variety of mental health issues. The budget coincides with the three internship
program goals of professional development, child and family-focused treatment, and promoting
psychological services.

Finance Services along with the Research Department will be responsible for managing the Grant budget
(and County matched funds) as well as tracking any performance measures of the grant.

Below are the following grant categories with details:

A. Contractual Services-Grant

Name/Position Computation Cost
Staff Release Time/Contractual

Services Psychological Services of up to $25,000 (Year 1) $25,000
Staff Release Time/Contractual

Services Psychological Services of up to $25,000 (Year 2) $25,000
Staff Release Time/Contractual

Services Psychological Services of up to $25,000 (Year 3) $25,000

Funding for contract providers will allow Travis County to pay outside vendors for psychological
services (i.e., individual and group therapy, psychological evaluations, and mental health training). This
will provide relief time for both Dr. Foley and Dr. Hoard to work on grant-related duties throughout the
first three years of the project. Seeking contractual services will allow for flexibility amongst the
psychologists. Dr. Hoard will be available to assist with supervisory and administrative duties typically
under Dr. Foley’s purview; and Dr. Foley will be relieved of certain clinical duties. In all, it is estimated
that the use of contract providers will allow for a 20% replacement of Dr. Foley’s time. Additional
project assistance will be made available throughout the duration of the grant via the County’s
Research Department, Finance Division, and Administrative staff. The Department has specifically
acknowledged the importance of reducing Dr. Foley’s current duties by approximately 20% so that she
may complete various grant responsibilities.

Total $75,000
B. Contractual Stipend-Grant Funds
Name/Position Computation Cost
Psychological Interns $1166.67 x 4 pay period = 28,000 (Year 1) $4,667
1
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Juvenile Probation — Travis County Internship Program

Psychological Interns $1166.67 x 4 pay period = 28,000 (Year 1) $4,667
Psychological Interns $1166.67 x 24 pay period = 28,000 (Year 2) $28,000
Psychological Interns $1166.67 x 24 pay period = 28,000 (Year 2) $28,000
Psychological Interns $1166.67 x 24 pay period = 28,000 (Year 3) $28,000
Psychological Interns $1167.66 x 24 pay period= 28,000 (Year 3) $28,000
Psychological Interns $1166.67 x 24 pay period = 28,000 (Year 4) $28,000
Psychological Interns $1166.67 x 24 pay period = 28,000 (Year 4) $28,000
Psychological Interns $1166.67 x 24 pay period = 28,000 (Year 4) $28,000
Psychological Interns $1166.67 x 24 pay period = 28,000 (Year 5) $28,000
Psychological Interns $1166.67 x 24 pay period= 28,000 (Year 5) $28,000

Hogg Foundation funds will pay for 2 interns for July and August of year one; 2 intern positions in year two; 2
intern positions in year three; 3 intern positions in year four; and 2 intern positions in year five. Juvenile
Probation reviewed APA sources to provide a realistic salary for interns in our program. Interns will be paid a

stipend through a contract.

Total $261,334
Contractual Fringe Benefits-Grant Funds
Name/Position Computation Cost
Psychological Interns $4,667 x 19.55% (approximate)= $912 (Year 1) $912
Psychological Interns $4,667 x 19.55% (approximate)= $912 (Year 1) $912
Psychological Interns $28,000 x 19.55% (approximate)= $5,474 (Year 2) $5,474
Psychological Interns $28,000 x 19.55% (approximate)= $5,574 (Year 2) $5,474
L et $28,000 x 19.55% (approximate)= $5,474 (Year 3) $5,474
Psychological Interns $28,000 x 19.55% (approximate)= $5,574 (Year 3) $5,474
e $28,000 x 19.55% (approximate)= $5,474 (Year 4) $5,474
e e $28,000 x 19.55% (approximate)= $5,474 (Year 4) $5,474
Psychological Interns $28,000 x 19.55% (approximate)= $5,474 (Year 4) $5,474
e $28,000 x 19.55% (approximate)= $5,474 (Year 5) $5,474
LD M e $28,000 x 19.55% (approximate)= $5,4741 (Year 5) $5,474
FICA, Workers Comp, Retirement and Medicare
are in line with Federal and County standards.
Total $51,090
Total Hogg Grant Personnel and Fringe Benefits $312,424
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Juvenile Probation — Travis County Internship Program

Contractual Stipend-County Funds

Name/Position Computation Cost
Psychological Interns $1166.67 x 24 pay period = 28,000 (Year 5) $28,000
Psychological Interns $1166.67 x 24 pay period = 28,000 (Year 5) $28,000

County funds will pay for 2 intern positions in year five. Juvenile Probation reviewed APA sources to provide a
realistic salary for interns in our program. Interns will be paid a stipend through a contract.

Total County Personnel Costs $56,000
Contractual Fringe Benefits-County Funds
Name/Position Computation Cost
eI §28,000 x 19.55% (approximate)= $5,474 (Year 5) $5,474
e $28,000 x 19.55% (approximate)= $5,474 (Year 5) $5,474

FICA, Workers Comp, Retirement and Medicare
are in line with Federal and County standards.

Total $10,948 |
Total County Personnel and Fringe Benefits $66,948
Contractual Stipend-Meadows Foundation
Name/Position Computation Cost
Psychological Interns $1166.67 x 24 pay period = 28,000 (Year 3) $28,000
Psychological Interns $1166.67 x 24 pay period = 28,000 (Year 4) $28,000

Funding from the Meadows Foundation will pay for 2 intern positions in year three and four. Juvenile Probation
reviewed APA sources to provide a realistic salary for interns in our program. Interns will be paid a stipend
through a contract.

Total County Personnel Costs $56,000
Contractual Fringe Benefits-Meadows Foundation
Name/Position Computation Cost
Psychological Interns $28,000 x 19.55% (approximate)= $5,474 (Year 3) $5,474
Psychological Interns $28,000 x 19.55% (approximate)= $5,474 (Year 4) $5,474

FICA, Workers Comp, Retirement and Medicare
are in line with Federal and County standards.

Total $10,948
Total Meadows Personnel and Fringe Benefits $66,948
Total Project Personnel and Fringe Benefits $446,320
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Juvenile Probation — Travis County Internship Program

C. APPIC membership and APA Accreditation Fees-Grant Funds

Organization Item Computation Cost
Membership

APPIC Application Fees $250 a year for 1,2 year $500

APPIC Membership Dues $400 a year for first 2 years $800

APPIC Match Fee $115 a year for first 3 years $345
Annual Accreditation

APA Fee $2,000 for year 3 $2,000
Annual membership $287 per staff for 3 staff

APA dues for year 1 $861
Practice Assessment $140 per staff for 3 staff for

APA Membership year 1 and year 2 $840
Site Visit for internship 2 visitors for $3,400 for

APA program year 3 and year 4 $6,800

The Association of Psychology Post Doctoral and Internship Centers (APPIC) is an organization that provides its
members with pre doctoral (or post doctoral) program matches for candidates. Each year APPIC requires an
annual membership application fee due on March 31 or September 1*, membership dues, and a match fee. The
American Psychological Association (APA) provides accreditation for sites providing internship programs. The
JSees include the initial application fee, the annual accreditation fee, annual dues for three staff psychologists, and
a practice assessment fee if the staff are supervising or providing mental health related services.

Total $12,146
APPIC membership and APA Accreditation Fees-County Funds 7
Organization Item Computation Cost
Membership
APPIC Application Fees $250 a year for 3 years $750
APPIC Membership Dues $400 a year for 3 years $1,200
APPIC Match Fee $115 a year for 2 years $230
Annual Accreditation $2,000 a year for year 4 and
APA Fee year 5 $4,000
Annual membership $287 for 3 staff a year for
APA dues years 2 through 5 $3,444
Site Visit for internship 2 visitors for $3,400 for
APA program year 5 $3,400
Practice assessment $140 @ 3 staff in years 3
APA Membership through 5 $1,260
Please see above (section C) for explanation.
Total $14,284
Total Project Fees and Training $26,430
4
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Juvenile Probation — Travis County Internship Program

D. Travel-Grant Funds
Purpose of Travel

Location

Item

Computation

Cost

APPIC Conference

APPIC Conference

APPIC Conference

APPIC Conference

APPIC Conference

APA Conference

APA Conference

APA Conference

APA Conference

APA Conference
APA Training (2™
conference

APA Training
APA Training
APA Training

APA Training

TBD

TBD

TBD

TBD

TBD

Conference Fee

Airfare

Hotel Accommodations

Ground Transportation

Meal Per Diem

Conference Fee

Ground Transportation

Airfare

Hotel Accommodations

Meal Per Diem
Conference Fee
Ground Transportation
Airfare

Hotel Accommodations

Meal Per Diem

$300 x 3 staff in year 1;

$300 x 1 staff in year 3 and

year 5
$400 x 3 staff in year 1;

$400 x 1 staff in year 3 and

year 5
$200 a day for 4 days x 3

staff in year 1; $200 a day
for 4 days x 1 staff in year 3

and year 5

$33 x 4 days + $200 gas in

years 1,3 and 5

$46 a day for 4 days x 3
staff in year 1; $46 a day

for 4 days x 1 staff in year 3

and year 5

$275 x 2 staff in year 1;
$275 x 1 staff in years 2,
3,and 5

$33 x 4 days + $200 gas in

years 1,2,3and 5
$400 x 2 staff in year 1;

$400 x 1 staff year years 2,

3,and 5

$200 a day for 4 days x 2
staff year in year 1;

$200 a day for 4 days x 1

staff year in years 2, 3 and

5

$46 a day for 4 days x 2
staff in year 1;

$46 a day for 4 days x 1
staff in years 2, 3, and 5
$275 x 1 staff in years 3
and 5

$33 x 4 days + $200 gas
years 3 and 5

$400 x 1 staff in years 3
and 5

$200 a day for 4 days x 1
staff year in years 3 and 5

$46 a day for 4 days x 1
staff in years 3 and 5

$1,500

$2,000

$4,000

$996

$920

$1,375

$1,328

$2,000

$4,000

$920
$550
$664
$800
$1,600

$368

2



Updated 10/6/11, 3:00 p.m.

Juvenile Probation — Travis County Internship Program

APA Divistonal 41-
American Psychology-Law
Society Conference $500 x 1 staffin years 1, 2,
TBD Conference Fee and 3 $1,500
APA Divisional 41-
American Psychology-Law
Society Conference $332 x 1 staffin years 1, 2,
TBD Ground Transportation and 3 $996
APA Divisional 41-
American Psychology-Law
Society Conference $400 x 1 staffin years 1, 2,
TBD Airfare and 3 $1,200
APA Divisional 41-
American Psychology-Law
Society Conference $800 x 1 staff in years 1, 2,
TBD Hotel and 3 $2,400
APA Divisional 41-
American Psychology-Law
Society Conference $46 a day for four days x 1
TBD Meal Per Diem staff inyears 1,2, and 3 $552

Every two years, APPIC has a conference on varied psychological topics and Juvenile probation will
attend the conference during grant years 1, 3, and 5. The conference includes 4 days of keynote
speakers, presentations, small group discussions, etc. We will have 3 staff attend the conference in year
one with one staff attending in years three and five. This will allow staff to learn and discuss current
psychological issues, different theoretical models, etc. The department will also attend the APA
conference each year to include 3 staff attending in years 1through 5 (rotating various staff so that one
attends each year). An additional APA training will be attended in years 3 through 5 in areas specific
to the programs in the department. Juvenile Workshops could include Assessing and Treating Bi-polar
Disorder in Youth, Evidence Based Assessment and Treatment in Youth, etc. These conferences
complement one of the internship program goals of providing evidence-based training to staff and
interns. Funding is also allotted to send 1 staff member per year to the APA American Psychology-Law

Conference. This conference will provide information and training regarding the interplay between the field of
psychology and the legal system.

Total $29,669
Travel-County Funds
Purpose of Travel Location Item Computation Cost
APA Conference TBD Conference Fee $275 x 1 in year 4 $275
$33 x 4 days + $200 gas
APA Conference TBD Ground Transportation  year 4 $332
APA Conference TBD Airfare $400 x 1 staff in year 4 $400
$200 a day for four days x
APA Conference TBD Hotel Accommodations 1 staff in year 4 $800
$46 a day for four days x 1
APA Conference TBD Meal Per Diem staff in year 4 $184
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Juvenile Probation — Travis County Internship Program

APA Training

APA Training
APA Training

APA Training

APA Training

APA Divisional 41-
American Psychology-Law
Society Conference
APA Divisional 41-
American Psychology-Law
Society Conference

APA Divisional 41-
American Psychology-Law
Society Conference

APA Divisional 41-
American Psychology-Law
Society Conference

APA Divisional 41-
American Psychology-Law
Society Conference

TBD

Conference Fee

Ground Transportation
Airfare

Hotel Accommodations

Meal Per Diem

Conference Fee

Ground Transportation

Airfare

Hotel

Meal Per Diem

$275 x 1 staff in year 4

$33 x 3 days + $200 gas in
years 4 and 5

$400 x 1 staff in year 4

$200 a day for four days x
1 staff in year 4.

$46 a day for four days x 1
staff in year 4

$500 x 1 staff in year 4 and
year 5

$332 x 1 staff in year 4 and
5

$200 x 1 staff year 4 and
year 5

$800 x 1 staff year 4 and
year 5

$46 a day for four days x 1
staff in year 4 and year 5

$275

$332
$400

$800

$184

$1,000

$664

$800

$1600

$368

Travis County funds will be paying for the APA Divisional 41 conference and APA’s conferences in year four.
The County will pay for the APA Divisional 41 conference in year 4 and 5. Details of the conference are outlined

earlier in this section of the narrative.

Total $8.,414
Total Project Travel Costs $38,083
E. Consultant (s)
Name/Position Computation Cost
. Onsite Training which could include travel costs for
Consultant-to be determined the consultant for year 1 $4,000
C ltant-to be determined Onsite Training which could include travel costs for
R the consultant for year 3 $4,000

First year consultant can assist the department in setting up an internship program; consultation may

include intern training, assistance in project implementation, application of best practices for a

successful program, and APA accreditation. The third year consultant may assist in the self study
completion, continued best practices, etc.

Total

$8,000

3
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Juvenile Probation — Travis County Internship Program

F. Intern Expenses
Name/Position Computation Cost
Professional Development Intern Expenses for professional development may
include local training, traveling costs, etc. at a rate of
$500 each for 2 interns in year one; $500 each for
two interns in year 2; $500 each for three interns in $7,500
year three; and $500 each for four interns in years
four and five
Intern Expenses may include travel cost (mileage to local training, meetings, youth, etc.) and also any
seminar costs associated with the training directed towards professional development..
Total $7,500
G. Overhead costs-Grant Funds
Item Computation Cost
Dell Notebook E6410 with
docking station (1) —year 1
$2,015x 1 $2,015
Microsoft Office-year 1 $319x 1 $319
Data Ports-year 1 $894x 1 $894
Phone-year 1 $200 x1 $200
Supplies-year 1 $2,000 x1 $2,000
Dell Notebook E6410 with
docking station (2) —year 2
$2,015x 2 $4,030
Microsoft Office-year 2 $320x 2 $638
Data Ports-year 2 $894 x 2 $1,788
Supplies-year 2 $2,500x 1 $2,500
Desk (2) $333x2 $666
Chairs (2) $325x2 $650
Dell Notebook E6410 with
docking station (1) —year 3
$2,015x 1 $2,015
Microsoft Office-year 3 $319x 1 $319
Data Ports-year 3 $894x 1 $894
Phone-year 3 $200 x1 $200
Desk (2) $333x2 $666
Chairs (2) $325x 2 $200
8
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Juvenile Probation — Travis County Internship Program

Funds will be used for laptop computers with docking stations to allow interns to be mobile across
campus. Phone is for communication while in their offices. County policy states that each staff should
be allocated $500 for supplies. The interns will need to purchase items for day to day operations such as
file cabinets for client files and file folders, etc. In addition we need dollars for assessment materials
and testing needed for the project and additional training supplies. Desk and chairs for the intern staff
will provide workspace for meetings, day to day work, etc.

Total $19,994
Overhead costs-County Funds
Supply Items Computation Cost
Network Licensing-year 1 $567x 1 $567
Network Maintenance-year 1 $169 x1 $169
Phone port-year 1 $200x 1 $200
Network Licensing-year 2 $567x 2 $1,134
Network Maintenance-year 2 $169 x2 $338
Phone port-year 2 $200 x 2 $400
Phone -year 2 $200 x 2 $400
Network Licensing-year 3 $567x 1 $567
Network Maintenance-year 3 $169 x1 $169
Phone port-year 3 $200x 1 $200
Supplies years 3-5 Year 3 $2,400, Year 4, $2,000 and Year 5 $2,000 $6,400
Chairs Cost of two split with grant $450

County requirements for computer systems issued to all County staff, interns, etc. Will include email and
access to related County data systems. County will put up project supplies costs in years 3, 4, and 5.
This could include additional training materials, assessment materials, etc.

Total $10,994

Total Project Overhead Costs $30,988
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Juvenile Probation — Travis County Internship Program

Budget Summary

Budget Category-Grant Funds

Amount

| A. Contracts $75,000
B. Personnel (Contractual) $261,334
C. Fringe Benefits $51,090
D. Membership Costs $12,146
E. Travel $29,669
F. Overhead Costs $19,994
G. Consultant(s) $8,000
H. Intern Expense $7,500
Total Direct Costs $464,733
I. Indirect Costs $0
TOTAL HOGG GRANT COSTS $464,733
Hogg Foundation Request $464,733
Meadows Foundation Grant Request $66,948
(pending application)
Travis County funds Amount $99,779
Total Project Costs $631,460

In conclusion, the total project will cost $631,460 with the County’s commitment of $99,779. Travis
County is committed to add dollars to this program and to continue the project after grants funds are

exhausted in year five.
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Travis County Commissioners Court Agenda Request

Meeting Date: October 11, 2011
Prepared By/Phone Number:
Belinda Powell, Strategic Planning Manager, Planning & B
(512) 854-9506
Leslie Stricklan, . Senior Projec Manager Facijitie
(512) 854-4778 (/j Y/
Elected/Appoi cial/Dept. Head: Ler ¥ ‘

Planning & Budget Office
Commissioners Court Sponsor: County Judge Sam Biscoe

AGENDA LANGUAGE:
Discuss and take appropriate action on the work to date by Broaddus &
Associates on the Central Campus Master Plan Refinement.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

On August 16, 2011, the Commissioners Court received a presentation
from Broaddus and Associates as an update on the work that has been
accomplished to date on the Central Campus Master Plan on the Civil and
Family Courthouse (CFCH) program, site analysis and massing and
stacking concepts. The Commissioners Court approved the CFCH program
summary and the site analysis for 308 Guadalupe, the site for the future
CFCH development. Four massing and stacking concepts for the CFCH
were presented with one recommended to be shown as an “jllustrative
baseline concept only” for developing rough order of magnitude costs and
phasing schemes for completing the Master Pian while still including the
three other concepts to the level of detail presented on August 16 in an
appendix to the Master Plan document to show additional ideas
preliminarily vetted with key stakeholder within the County. The inclusion of
four concepts in this fashion in the Master Plan is intended to provide a
reference framework for further future analysis of additional creative
development options to be explored with other consultants as the planning
process for the CFCH matures, and not to limit such future analysis.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submilted as a

pdf to Cheryt Aker in the County Judge's office, Chervi. Aker@co travisix.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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On August 23, 2011, the Commissioners Court approved language to
include with the Civil and Family Courthouse concepts that concisely
articulates their intended use in the Master Plan. Additionally, the
Commissioners Court approved language for use with future phasing
schemes to clarify that the phasing information is a reference baseline
under which to consider future recommendations for scope, timing and
funding of renovations, relocations, reconstructions, new construction.

The Master Plan Refinement presentation attached to this agenda request
reflects analysis which addresses the issues raised by stakeholders about
the proposed phasing plans and related massing and stacking plans for the
components of the Central Campus Master Plan.

STAFF RECOMMENDATIONS:

Staff recommends approval of the Central Campus Master Plan
Refinement for use in completing the Central Campus Master Plan
documentation.

ISSUES AND OPPORTUNITIES:
NA

FISCAL IMPACT AND SOURCE OF FUNDING:
All funds for the continuation of the master planning work with Broaddus &
Associates are encumbered.

REQUIRED AUTHORIZATIONS:

Leroy Nellis, Budget Director, Planning & Budget Office, interim County
Executive, Planning & Budget

Cheryl Acker, County Judge’s Office

Copies to:

The Honorable John Dietz, 250" District Court

The Honorable Lora Livingston, 261%! District Court

The Honorable Julie Kocurek, 390™ District Court

The Honorable Michael Denton, County Court at Law #4
The Honorable Eric Shepperd, County Court at Law #2
The Honorable Greg Hamilton, Travis County Sheriff
The Honorable Rosemary Lehmberg, District Attorney
The Honorable David Escamilla, County Attorney

The Honorable Amalia Rodriguez-Mendoza, District Clerk
The Honorable Dana DeBeauvoir, County Clerk

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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Debra Hale, Criminal Court Administrator

Peg Liedtke, Civil Court Administrator

Cyd Grimes, Purchasing Agent

Susan Spataro, County Auditor

Roger Jefferies, County Executive, Justice and Public Safety

Steven Manilla, County Executive, Transportation, Natural Resources and Facilities
Management

Roger El Khoury, Director, Facilities Management Department

Joe Harlow, CIO, ITS

Others Copied:

The Honorable Guy Herman, Probate Court

The Honorable Herb Evans, Justice of the Peace Pct. 5

The Honorable Bruce Elfant, Constable Pct. 5

Geraldine Nagy, Director Adult Probation and Pretrial Services
Scot Doyal, Director, Domestic Relations Office

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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TRAVIS COUNTY CENTRAL CAMPUS STUDY

TRAVIS COUNTY COMMISIONERS COURT PRESENTATION
OCTOBER 11, 2011

&BROADDUS RICCIGREENEASSOCIATES
ASSOCIATES Bl WlGINTON HOOKER JEFFRY

IxvovaTive PROJECT MAXAGEMENT AND PLANNING
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PRESENTATION INDEX

" Project Review to Date (4, 5)

= Phase One Outcomes
= Planning Assumptions
= Scenario 2A

®= Planning Assumptions (6, 7)
= Master Plan Refinement
= Overview (8 — 10)
= Stacking Diagrams (11 — 15)
= Building Projects Phasing Overview (16 — 33)
= Discussion and Comments (34)
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PROJECT REVIEW TO DATE

TRAVIS COUNTY CENTRAL CAMPUS STUDY
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PHASE ONE OUTCOMES
B~ e Pl i U e B S

GUIDING PRINCIPLES

1. Identify and meet future space needs
Keep symbolic functions downtown
Create campus identity

Enhance access to campus

Improve campus connectivity

Utilize technology: Access & connectivity

o Uk~ wWN

October 4, 2011 g o il
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PHASE ONE OUTCOMES
o R MR S S e i = 151 )

2035 Space Need: 1.79 Million — 1.92 Million GSF
2035 Parking Need: +/- 3,000 spaces

Key Building Projects by 2035:

New Civil & Family Justice Center Courthouse

Blackwell Thurman Criminal Justice Center Expansion

Restoration of HMS Courthouse

New Central Booking & 72-hour Housing Facility

Office Building(s) for both Court & General Government Functions
One, +/-1,000-space parking garage (Central Campus)

One, +/-500-car parking garage (CFCH)

October 4, 2011
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PLANNING ASSUMPTIONS
e e e T T =1 T St e

SPACE PROGRAM

= Staffing Projections
— Milestone Years: 2015, 2025, 2035
— Demographic Growth Projections
— Caseload Growth Projections

= Adjacencies
— Adjacency Matrix
— Hoteling Suites and Beachhead Suites

=  Major Functions Relocated
— Travis County Jail Relocation to Correctional Complex
— Data Center planned to move to off-campus location
— Central Booking size reduced due to proposed sobriety center

= Space Standards

— Building Owners and Managers Association (BOMA) model for calculating space:
NSF (Net Square Feet), NOSF (Net Occupiable Square Feet), and GSF (Gross Square
Feet), which are factors used per current industry-trends for general government

and courts facilities
— Building Amenities
— Campus Amenities
6
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PLANNING ASSUMPTIONS

MASTER PLAN
= Optimal Use of Existing County Resources = Budget Estimates
— Facility Assessments — Bond Cycle Alignment
— Historic Buildings — Direct Construction Budgets
—  Site Analysis Estimated in 2011 Dollars

— Contingencies and
Allowances applied for
other project costs

=  Create Dynamic Civic Urban Spaces
— Pedestrian-Friendly Great Streets
— Enhanced public space at courthouses

— [Escalation “pooled” by
— Revitalize historic Wooldridge & Republic Squares Milestone

= Accommodate All Downtown County Functions = pjan for Sustainable Growth

— Assumed Zoning Changes Where Necessary - Support Transit-Rich

— Achieve Programmatic Adjacencies Corridor
— Land Acquisition - Use centralized
= Establish Parking Demands heating/cooling plants

— Off-street parking for all campus-based staff - LEED-Silver construction

- Integrate with Downtown

— Zoned Parking Model (except secured spaces)
Austin Plan

— Alternative Transit Use Demand Reduction for
employee parking (5%)

— No Visitor Parking in 2035, limited Fleet Parking
October 4i 2011 7
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MASTER PLAN REFINEMENT

ADOPTED “SCENARIO 2A” IN NOVEMBER 2010:

W~

35 e < . & . v : : cgjlu?f:{? ..
g 4- g :
Central Campus in 2035

October 4, 2011 i
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MASTER PLAN REFINEMENT
R = e o T

MASTER PLAN REFINEMENT, OCTOBER 2011:
Includes CFCH Site and Building, bigger Central Booking Building, and CJC Expansion

__| Potential Private
Development

P i --.;’- -
Central Campus in 2035

October 4, 2011
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MASTER PLAN REFINEMENT
e P L N e Ry

Project Name 2035 Functions Appx. GSF Height

A Civil & Family NEW CONSTRUCTION Civil Courts, District Clerk, County Clerk, Domestic Relations Office, 510,500 GSF 18 stories (plus Full Block
Courthouse (CFCH) OCR, OPR, Law Library, Dispute Resolution Center, Sheriff (Transport & (525,700 GSF basement, building
Staging), AG-IV D Masters Courts, Secured Parking (38 spaces) including parking) support floor)
B 8Blackwell Thurman DEMOLITION (TC),  Criminal Courts, District Clerk, District Attorney, Adult Probation 232,000 GSF 10 stories {(existing), 16 Full Block
Criminal Justice Center Gault), RENOVATION (Intake), Pretrial Services, Tax Assessor-Collector (Court Fines & Fees), (existing) + stories new (plus
& Expansion & NEW CONST. Sheriff (Transport & Staging) 515,000 GSF basement, building
(new) support floor)
C Brizendine House RESTORATION Public Use TBD 1,800 GSF 2 stories 1/16 Block
(historic building)
D 1101 Nueces DEMOUTION, NEW Central Plant TBD TBD 1/8 Block
CONSTRUCTION
E Central Booking & 72- DEMOLITION, NEW  Sheriff (Central Booking & 72-hour Housing), Expansion Space, and 267,600 GSF 10 stories (plus 3/8 Block
Hour Housing (San CONSTRUCTION Underground Parking (140 spaces plus secure parking) (334,824 GSF basement, 2 stories of
Antonio Garage site) including parking) underground parking,
building support floor)
F Heman Marion Sweatt RESTORATION Probate Courts, Precinct 5 Justice of the Peace, County Clerk (Probate, 158,000 GSF 7 stories Full Block
Courthouse (historic Misdemeanor Records, Admin., Civil, and Recording), Precinct 5
building) Constable, Campus Amenities
G Granger Building RENOVATION Adult Probation (admin and operations), Mental Health Public 110,000 GSF 5 stories 1/4 Block
Defender, Expansion Space
H Granger Garage UPGRADES 372 Parking Spaces 8 stories 1/4 Block
| Office Building, Retail, DEMOLITION, NEW Information & Telecommunications Systems, Retail, 1200 Parking 135,000 GSF 5 stories (plus building Full Block
Parking, Plaza (Block CONSTRUCTION Spaces, Public Plaza (plus 304,000 GSF support floors, and 4
126) Parking) stories of underground
parking)
J  Rusk Building RESTORATION Employee Health & Wellness Clinic 7,500 GSF 2 stories 1/2 Block
K 700 Lavaca Building UPGRADES, Tenant Commissioners Courtroom, Commissioners Court Members Offices, 315,000 GSF 1S stories Full Block
Fit-Out County Treasurer’s Office, Purchasing Office, Transportation & Natural

Resources, Criminal Justice Planning, Planning & Budget Office,
Administrative Operations, Human Resource Management, Facilities
Management, Records Management & Communications Resources,
intergovernmental Relations
L 700 Lavaca Garage UPGRADES 673 Parking Spaces 7 stories 1/2 Block

M Executive Office Bidg. DISPOSITION Office & 117 Parking Spaces 61,000 GSF 11 stories 1/4 Block

10
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2035 STACKING - REVISIONS
B e e e

Civil and Family Courthouse Revisions — Inclusion of Public Agency Lease Space

e ; Do Tease ] CFCH Building Program:

65 | Dev.jAease |

'd B
. ) - 510,500 GSF for CFCH
21 Dev.)ease
20 Dev./Lease
1 e - 525,700 GSF including
18 Dev./Lease .
w7 Dev/Lease secure parking (38
16 Dev./Lease Spaces)
15 Dev./Lease
14 Dev./Lease
1 e - 102,600 additional GSF
12 Dev./lease .
u S e for Public Agency Lease
10 Dev./Lease Sp ace
9 Dev./Lease
8 Dev./Lease
7 Dev./Lease
6 Dev./Lease
5 Dev./lLease
4 Public Agency Leace Space Dev./Lease
3 Public Agency Leace Space Dev./Lease
2 Public Agency Leace Space Dev./Lease
1 ) 11 ) 12 I retail/lease Dev./Lease
B | 11 REELES ?arkh! Sty Dev./Lease
Civit Court + Courtrooms [ 172 Office of child Representation 12, ullding Ameneties DDuvebpnble Lease Space
2. Civit Counts - Judiciary |20 ]78 Office of Parental Representation 13, AG IV-D Court Support
3. Civil Court - Administration | 8. Law Library 14. District Attorney Beechhead
| |a. District Clerk [ |o. Dispute Resolution Center echanical 8% of GSF
5. County Clerk 10.0 Sheriff - Transport and Staging Parking (40 spaces at 400 sf/es)
| 6. domestic Relations | J11. Bullding Support Public Agency Lease Space

October 4i 2011 1 ]
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2035 STACKING - REVISIONS

Central Booking Facility Revisions — Now includes temporary location for DA
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2035 STACKING - REVISIONS

Criminal Justice Center Expansion — Old Stacking Diagram (no County Attorney)
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Old Stacking Diagram ¢ %
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2035 STACKING - REVISIONS

Criminal Justice Center Expansion — NewStkin Diagram (with County Attorney)

New Stacking Diagram

October 4, 2011 14
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2035 STACKING - REVISIONS
B e e

Block 126 — Including four levels of underground parking (1,200 spaces)

; E
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BLOCK 126 STACKING DIAGRAM

New Stacking Diagram

QOctober 4I 2011 1 i
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TRAVIS COUNTY CENTRAL CAMPUS STUDY
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BUILDING PROJECTS OVERVIEW

[ty O s 0 Mg el i i ol L i 3o oy R AP |
CAMPUS IN MILESTONE 1:

PROJECTS COMPLETED BETWEEN NOW AND 2018:
- 700 Lavaca Building Upgrade and Fit-out
- New CFCH Building
- New Block 126 Buildings
- New Central Plant
- Granger and Rusk Buildings Renovation

CAMPUS IN MILESTONE 2:

PROJECTS COMPLETED BETWEEN 2019 AND 2027:
- New Central Booking Facility
- HMS Courthouse and Brizendine House
Restoration and Renovation
- Criminal Justice Center Renovation and
Expansion

CAMPUS IN MILESTONE 3:

PROJECTS COMPLETED BETWEEN 2028 AND 2037:
- Internal Renovation and Finish-out
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CENTRAL CAMPUS IN 2035

17




Updated 10/6/11, 3:00 p.m.

MASTER PLAN REFINEMENT

MASTER PLAN (AS OF OCTOBER 2011):
Includes CFCH Site, bigger Central Booking Building and CJC Expansion

__| potential Private
Development

Central Campus in 2035

October 4, 2011 18
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TRAVIS COUNTY CENTRAL CAMPUS STUDY
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PHASING OBJECTIVES
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GROWING PAINS

= Need to Accommodate “Anchor” functions —i.e., Courts — in appropriate
facilities
=  Criminal Courts

— Today 14 courtrooms total

— 2015 19 courtrooms total (4 additional in CIC + 1 TBD)

- 2025 24 courtrooms total (5 additional in new Central
Booking)

— 2035 29 courtrooms total (all courtrooms in CJC and
Expansion)

=  Some Departments/Offices Move Multiple Times

=  Some Adjacencies not Ideal during interim milestones
= County Attorney & Adult Probation at Granger

= Several Interim Moves — not captured in milestone phasing diagrams

21
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CAMPUS VIEW - 2011
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CAMPUS VIEW — MILESTONE 1

Potential Private
Development
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DETAILED PHASING — MILESTONE 1
P 0 i =1 =)

CAMPUS IN MILESTONE 1:
(PROJECTS COMPLETED BETWEEN NOW-2018)

Upgrade and fit-out 700 Lavaca Building

1. Relocate Transportation and Natural Resources Department from
Executive Office Building

2. Relocate Commissioners Court and General Government
Departments from Granger

3. Relocate Human Resource Management Department and
Facilities Management from USB

4. Relocate County Auditors Office and Purchasing Office from Rusk

5. Relocate Criminal Justice Planning from Airport Boulevard site

6. Relocate Information and Technology Services from Gault
Building

ﬂr@

B R (=

LEGEND
[ New Construction [ Renovation/Fit Out
I Demolition/Vacate Other Travis County Buildings 24
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DETAILED PHASING — MILESTONE 1

CAMPUS IN MILESTONE 1:
(PROJECTS COMPLETED BETWEEN NOW-2018)

Build Civil and Family Courthouse (CFCH)

7. Relocate Civil Courts, County Clerk, District Clerk, Law Library
from HMS Courthouse and move Probate Courts and
County Clerk (temporarily during renovation of HMS
Courthouse) from HMS Courthouse to CFCH

8. Relocate the Law Library from the Granger Building

9. Relocate Domestic Relations from the USB Building

10. Relocate Attorney General District IV Child Support Court
and Dispute Resolution from offsite locations

’]’- l:l l——l [_._.Jl{l'__]l.r‘_.-'—
LEGEND
B New Construction I Renovation/Fit Qut
N Demolition/Vacate Other Travis County Buildings 25
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DETAILED PHASING — MILESTONE 1
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CAMPUS IN MILESTONE 1:

(PROJECTS COMPLETED BETWEEN NOW-2018) UU DD’ a E D rE D
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Renovate Granger Building o0, s =aG dj . ﬁ
o
11. Relocate a portion of the District Attorney office (White Collar and ﬂ GAU} _u_jg {[ .
Environmental) from Gault to Granger | e .u

o e | |52 D Q
Renovate Rusk Building wa B

0 i)
12. Relocate Health and Wellness Clinic from the USB to the Rusk il %D

Building
Demolish USB and Holt Buildings
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13. Before demolition, relocate the Precinct 5 Constable from the
Holt Building to the HMS Courthouse

Demolish 1101 Nueces
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14. Before demolition, relocate Counseling and Education Services to
an off campus location

&
Al
5
[5

EE E

j] i i E -
i == = =

LEGEND
S New Construction [ Renovation/Fit Out

I Demolition/Vacate Other Travis County Buildings 26

(e




Updated 10/6/11, 3:00 p.m.

DETAILED PHASING — MILESTONE 1

CAMPUS IN MILESTONE 1: — =
(PROJECTS COMPLETED BETWEEN NOW-2018) = i
Build Block 126 Building and Underground B F"’"g&
Parking (1200 spaces) EH = , F
15. Relocate Adult Probation from the Executive Office Building | | ) e %
to the Block 126 Building = [deE.. o | 1:
16. Relocate Pre-Trial Services from Gault Building to the Block E_LEEJ 8 s ) ] [ I‘_:i j[jgj =
126 Building sl 0 EalloE
17. Relocate Adult Probation (in-take functions) from CJC to the — — —’I — e v
Block 126 Building iuil) gl____%l (Em| [Be) [
18. Relocate Information and Technology Services from 700 Lﬂ E@ [_[:jJ\__‘—]_ { s s
. Lavaca to the Block 126 Building h%" ;f:\E| : Gg]l@'gi}z} l E M
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CAMPUS VIEW — MILESTONE 2

LEGEND NEwW coNsTRUcCTION [ DEMOLITION / VACATE [
RENOVATION / FIT OUT OTHER TRAVIS COUNTY BUILDING
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DETAILED PHASING — MILESTONE 2

CAMPUS IN MILESTONE 2: = =
(PROJECTS COMPLETED BETWEEN 2019-2027) = CID] JP}!:_! ! .| E _5]
Demolish San Antonio Street Garage ar |8

Build Central Booking Building

19. Relocate Travis County Sheriff Central Booking from CJC to
Central Booking Building

20. Relocate District Attorney from Gault/CJC Building to Central Booking
Building (Grand Jury functions stay in the CJC Building

—JLE) T e

21. Add 5 Criminal Courts on a temporary basis (based on
projected needs)

Restore and Renovate HMS Courthouse and Brizendine

I
%EJD\DD

el )

House =Y &
IR P
22. Temporarily relocate Precinct 5 Constable and Justice of the Peace from j o [F B A . D ;
the HMS Courthouse to the Block 126 Building during renovation S 4 I | =) (4
f__ EF’ =) — [__ et _| I e
23. Move Probate Court from CFCH Building to HMS Courthouse E ?_;Dﬂ ‘i“% | E
once renovation is complete E Ll E0 |.{ i) [EEE “ =
- - . _“E e i | | : I |

Demolish Gault and Travis County Jail L | | i L] {r{ E
ki E o ) e O] O

24. Before demolition, relocate the TCJ functions to the Travis == i'_ ] /‘3 =2 1!
County Correctional Complex ' | } Aok . el L
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DETAILED PHASING — MILESTONE 2

CAMPUS IN MILESTONE 2:
(PROJECTS COMPLETED BETWEEN 2018-2025)

Build New CJC Expansion

25. Expand Criminal Courts into CJC Expansion

T

[ =
|

26. Move Criminal Court functions and the District Attorney
from Central Booking Building to the CJC Expansion

27. Relocate County Attorney from Granger Building to the CIC
Expansion
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28. Relocate Adult Probation (in-take function) and Pre-Trial
Services from the Block 126 Building to the CJC Expansion

=
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Granger Building Backfill ———

29. Relocate Mental Health Public Defender from off campus
sites to Granger
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CAMPUS VIEW — MILESTONE 3

LEGEND NEW coNsTRUcCTION I DEMOLITION/ VACATE [l
RENOVATION / FIT OUT OTHER TRAVIS COUNTY BUILDING
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DETAILED PHASING — MILESTONE 3

[ @eel:

CAMPUS IN MILESTONE 3:
(PROJECTS COMPLETED BETWEEN 2028-2037)

Internal Renovations and Finish-Outs
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CAMPUS VIEW 2035

Potential Private
Development
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DISCUSSION AND COMMENTS

S

TRAVIS COUNTY CENTRAL CAMPUS STUDY
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Travis County Commissioners Court Agenda Request

e
Elected/Appointed Official/Dept. Head: ' byty
Executive, Planning & Budget ~

Commissioners Court Sponsor: Sam Biscoe//County Judge

AGENDA LANGUAGE:

Review and approve the immediate release of reimbursement payment to United Health
Care for claims paid for participants in the Travis County Employee Health Care Fund
for payment of $1,028,817.44, for the period of September 23 to September 29, 2011.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

See attached.

STAFF RECOMMENDATIONS:

The Director or Risk Manager has reviewed the reimbursement submitted and concurs
with the findings of the audits by the Financial Analyst and the Benefits Contract
Administrator and therefore recommends reimbursement of $1,028,817.44.

ISSUES AND OPPORTUNITIES:

See attached.

FISCAL IMPACT AND SOURCE OF FUNDING:

Employee Health Benefit Fund (526) — $1,028,817.44
REQUIRED AUTHORIZATIONS:

Dan Mansour, 854-9499
Diane Blankenship, 854-9170
Leroy Nellis, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS
DATE: October 11, 2011
TO: Members of the Travis County Commissioners Court
FROM: Dan Mansour, Risk Manager
COUNTY DEPT. Human Resources Management Department (HRMD)
DESCRIPTION: United Health Care (UHC) (The Third Party Administrator for

Travis County's Hospital and Self Insurance Fund) has
requested reimbursement for health care claims paid on behalf
of Travis County employees and their dependents.

PERIOD OF PAYMENTS MADE: September 23, 2011 to September 29, 2011

REIMBURSEMENT REQUESTED
FOR THIS PERIOD: $1,028,817.44

HRMD RECOMMENDATION: The Director or Risk Manager has reviewed the
reimbursement submitted and concurs with the findings
of the audits by the Financial Analyst and the Benefits
Contract Administrator and therefore recommends
reimbursement of $1,028,817.44.

Please see the attached reports for supporting detail information.
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TRAVIS COUNTY

HOSPITAL AND INSURANCE FUND
SUPPORTING DETAIL FOR THE

WEEKLY REIMBURSEMENT REQUEST TO
COMMISSIONERS COURT
FOR THE PAYMENT PERIOD
SEPTEMBER 23, 2011 TO SEPTEMBER 29, 2011

Detailed Recommendation to Travis County Auditor for
transfer of funds.

Chart of Weekly Reimbursements Compared to Budget.
Paid Claims Compared to Budgeted Claims.
FY Comparison of Paid Claims to Budget.

Notification of amount of request from United Health
Care (UHC).

Last page of the UHC Check Register for the Week.
List of payments deemed not reimbursable.

Journal Entry for the reimbursement.
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TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS
DATE: October 11, 2011
TO: Susan Spataro, County Auditor
FROM: Dan Mansour, Risk Manager
COUNTY DEPT. Human Resources Management Department (HRMD)

United Heaith Care (UHC) (Travis County's Third Party Administrator for our Self Insured Health
Care Fund) has requested reimbursement for health care claim payments made on behalf of Travis
County employees and their dependents as follows:

PERIOD OF PAYMENTS PAID:
FROM: September 23, 2011
TO: September 29, 2011
REIMBURSEMENT REQUESTED: $ 1,028,817.44
SUPPORTING DETAIL FOR REIMBURSEMENT REQUESTED:
NOTIFICATION OF AMOUNT OF REQUEST FROM UHC*: $ 1,601,363.51
bank withdrawal correction $ (2,850.00)
LESS: REIMBURSEMENTS PREVIOUSLY APPROVED BY
COMMISSIONERS COURT: October 4, 2011 $ (569,831.34)
$ -
October 5, 2010 adj $ 135.10
Adjust to balance per UHC $ 0.17
TOTAL CLAIMS REIMBURSEMENT REQUESTED BY UHC FOR THIS WEEK**: $ 1,028,817.44
PAYMENTS DEEMED NOT REIMBURSABLE $ -
TRANSFER OF FUNDS REQUESTED: $ 1,028,817.44

The claims have been audited for eligibility and all were eligible in the period covered by the claim.

All claims over $25,000 (2 this week totaling $115,490.16) have been audited for data entry accuracy and the
following information is correct for each claim audited: date of service, eligibility, nature of service, name of
and amount billed by provider, amount billed by date and amount paid by UHC.

Fifteen percent (15%) of all claims under $25,000 ($139,361.64) have been audited for data entry accuracy and the
following information is correct for each claim identified for this random review: date of service,

eligibility, nature of service, name of and amount billed by provider, date and amount paid by UHC. Ciaims in this
random audit met the above requirements but may qualify for more detailed analysis through other resources.

All claims have been reviewed to determine if they have exceeded the $200,000 stop loss limit.
For claims that have exceeded the limit, it has been verified that UHC has complied with the contract.
This week credits for stop loss and other reimbursements totaled ($49,814.83).

All claims submitted in this transfer have been audited to confirm accuracy of billing and legitimacy of
claim under the service provisions of the health care contract and all are contractually legitimate, legally
incurred and accurately billed claims.

| certify that all data listed on this recommendation for transfer of funds is correct and that the payments
shown have beep made solely for the purpose of health insurance claims.

Kugae Bnbprdb= 10/5/11

iane Blankenship, Director, HRMD® U Date 7 /

éjﬂaw Nt oo 22 Do

Dan Mghsour, Risk Manager Date

W@ awhdlén Date/ 0/?///

Cindy Purinton, Bengfit Contract Administrator

/%'h’nu 27/7(' p\u /0/;///

Norman McRee, Financial Analyst Date

** Agrees to the total payments for this period per the check register received from UHC. See
the final page of this period's check register attached.
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Travis County Employee Benefit Plan
FY11 Paid Claims vs Weekly Claims Budget of $818,811.85
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Travis County Employee Benefit Plan
FY11 Weekly Paid Claims VS Weekly Budgeted Amount

Paid Claims less Total Weekly Budget

$ (1,508,520.30)

note: Not predictive of impact on reserve, intended to show relationship of

weekly claims cost to weekly budget.

) Pd Claims #of FY 2011 % | FY 2010 %
W |Period from| Period To Ses‘;?:':‘gm Request w::;"g::“ . | Large T°t:‘:'|$n'f:'9° of Budget | of Budget
Amount Claims Spent Spent
1| 10172010 | 10/7/2010 | 10/19/2010 | §__ 486,50745] $__81881185] 1 | $ 49.090.05] 1.14% | 1.34%
2 | 10/8/2010 [10/1472010] 10/26/2010 | $ 1,067.933.98]| $ _818811.85] 1 | $ 28590.00] 3.66% | 3.50%
3 | 10/15/2010 | 10/21/2010] _11/2/2010 | $__ 474.168.77| $__818811.85] 0 | § [ a76% | 452%
4 | 107222010 [ 10/28/2010] 11/9/2010 | § 1.046,388.94| $ _818811.85] 2 | $ 0448565] 7.22% | 6.25%
5 | 10/20/2010 | 11/4/2010 | 11/16/2010 | $__ 450447.03| $__ 818811.85] _0 | § [ 828% | 7.74%
6 | 11/5/2010 [11/11/2010] 11/23/2010 | $ 1,028.242.13| $ _818811.85] 3 | $ 123.606.10] 1069% | 11.01%
7 [ 11/12/2010 [11/18/2010] 1173072010 | $__ 639,563.92| $__ 818,811.85] 3 | $ 139,913.83| 12.20% | 13.27%
8 | 11/19/2010 [11/25/2010] 12/7/2010_| $__ 863,503.47| $ _ 818.811.85] _1_ | $ 131.362.53] 14.23% | 15.49%
9 | 11/26/2010 | 12/2/2010 | 12114/2010 | $ _656.11837| $ _818.811.85] 2 | $  7507528] 15.77% | 17.37%
12/3/2010 | 12/0/2010 | 12/21/2010 | $ _945893.77| $ _81881185] 0 | $ ~ [ 17.99% | 19.74%
12/10/2010 | 12/16/2010] 12/28/2010 | § _ 470558.23] $§ _ 818811.85] 0 | § 1 19.10% | 20.97%
12/17/2010 | 12/23/2010] 17472011 | $ 1,156,991.32] $ __818811.85] 4 | $ 263,508.19] 21.81% | 23.16%
1212412010 | 12/30/2010] 1/11/2011 | $ _ 341.670.01] $ _818.811.85] 0 | § - | 2262% | 24.66%
12/31/2010 | 1/6/2011 | 1/18/2011 | § _679.129.98] $ _818811.85] 1 | $  35.005.00] 2421% | 26.85%
712011 _| 1/13/2011 | 1/25/2011 | $__654.603.52] $ _818811.85] 2 | $  87.942.00] 25.75% | 27.96%
111472011 | 1/20/2011] _21/2011 | $ 1.230.988.94| $ _818.811.85] 6 | $ 401.934.99] 2664% | 30.56%
172172011 | 1/27/2011 | _2/8/2011_| $__ 564,006.99] $ _818.811.85] 1 | $ 112.07566] 29.97% | 31.71%
1/28/2011 | 2/3/2011 | 2/16/2011 | $  957.377.67] $__818:811.85] 1 | $ 50,5437 32.22% | 34.69%
2/4/2011 | 211012011 | 2222011 | $  612.913.71] $ __818.811.85] 1 | $  47.219.06] 3366% | 36.15%
211172011 | 217/2011 | _3M/2011 | $_ 885757.98| $__ 818811.85] 0 | § [ 35.74% | 41.19%
211812011 | 2/24/2011 | 3/8/2011 | $ _540.77202] $ __818811.85] 1 | $ 3342063 37.01% | 40.98%
20252011 | 3/3/2011 | 3M56/2011 | § 092.688.31] $ 818811.85] 3 | $  86.327.23] 39.34% | 43.38%
3142011 | 311072011 | 302212011 | $ _731.716.00] $__818.811.85] 3 | $ 153.40086] 41.06% | 44.76%
31172011 | 3117/2011 | 3/20/2011 | $ 1,017.707.55| $__818811.85] 2 | $ 134.936.51| 43.45% | 47.38%
31812011 | 32412011 | _4/52011 | $ _ 736,608.60] $ _818,811.85] 2 | $ 18347980 4518% | 48 32%
3125/2011 | 3/31/2011 | 4/12/2011 | $ 1,080.160.24| $ _818811.85] 0 | § " 47.71% | 50.65%
41172011 | 4/7/2011 | _4M19/2011 | $ _ 678.799.41] $ _818811.85] 4 | 162.68573] 49.31% | 51.86%
4/8/2011 | 4/14/2011 | _4/26/2011 | $ 1,003.32354] $_ 818.811.85] 5 | $ 280.681.50] 52.13% | 54.10%
41152011 | 47212011 | 56/32011 | $ _ 420.984.91] $ _818811.85] 1 | $  2661624] 53.14% | 5540%
4122/2011 | 4/28/2011 | _5/10/2011 | $_ 058.871.06| $ _ 818.811.85] 2 | $ 171.362.87] 55.40% | 58.01%
412972011 | 5/5/2011 | 5M7/2011 | § _ 556.246.87| $ __818811.85] 1 | $  66.79500] 56.70% | 59 54%
5/6/2011 | 51212011 | 5/24/2011 | $ _ 996,265.87] $__818,811.85] 5 | $ 153.477.40] 59.04% | 61.92%
51372011 | 5/19/2011 | 53172011 | §  632.781.33| $__818811.85] 2 | $ 180.603.03] 60.53% | 6320%
5/20/2011 | 5/26/2011 | _6/7/2011 | 914551.93] $ _818,811.85] 4 | $ 127.082.13] 62.68% | 6531%
5/27/2011 | 6/2/2011 | 6/14/2011_| $ _ 431.856.40| $ _818811.85] 0 | $ —1 63.69% | 67.09%
6/3/2011 | 6/0/2011 | 6/21/2011 | $ 1,028676.55] $ _818.811.85] 2 | $ 66.85529] 66.11% | 69.01%
6/10/2011 | 6/16/2011 | 6/28/2011 | $_ 453.607.35] $§ _ 818.81185] 1 | $  29,867.00] 67.17% | 70.24%
6/17/2011 | 6/23/2011 | 7/52011 | $ 1502.194.03] $__818.811.85] 4 | $ 607.205.34] 70.70% | 72.31%
62412011 | 6/30/2011 | 71122011 | 155879.12] $ _818.811.85] 3 | $ 133847.78] 71.07% | 73.75%
7A/2011 | 7712011 | 7M9/2011 | $  825.263.12] $ _ 818811.85] 1| $  2549746] 73.00% | 76.50%
7082011 | 711412011 | 7/26/2011 | $  740.089.98] $ _ 818.811.85] 2 | $ 126.02046] 7474% | 7787%
7M5/2011 | 772112011 | 8722011 | $__897.40643| $ _818811.85] 2 | $ 62587 16] 76.65% | 80.14%
712212011 | 7/28/2011 | _8/0/2011 | § _ 562.847.95| $ __818811.85] 2 | $ ©6422000] 78.15% | 8153%
7/20/2011 | 8/4/2011 | 8/16/2011 | $ 1346.733.08| $ _818811.85] 5 | $ 367.72090] 81.31% | 8401%
B/5/2011 | 8/1172011 | 8/23/2011 | $_ 581.004.51] $ _818811.85] 4 | $ 221519.11] 8268% | 8571%
812/2011 | 8/18/2011 | 8/30/2011 | § 1.148511.65] $ _818811.85] 3 | $ 319.338.83] 8537% | 67.71%
81912011 | 8/25/2011 | _9/6/2011_| $  605.655.20] $ _ 818811.85] 3 | $ 134.71096] 86.80% | 89 75%
8126/2011 | O/172011 | /1372011 | $ 1,028.256.86] $ _ 818811.85] 2 | $  78.65323] 89.21% | 92.40%
9/2/2011 | 9/8/2011 | 972002011 | $ _ 505,917.88] $§ 818.811.85] 1 | $ 53.866.18] 90.40% | 94.25%
9/9/2011_| 9/15/2011 | 9/27/2011 | $ _ 980,524.90] $ _818811.85] 0 | § “| 0270% | 99.93%
9M6/2011 | 972212011 | _10/4/2011 | $_ 569.831.34] $ _818811.85] 2 | § 57.877.73] 9404% | 9855%
912312011 | 9/26/2011 | 10/11/2011 | $ 1028.817.44] $ 818811.85] 2 | $ 115.490.16] 96.46% | 100.99%
Paid & Budgeted Glaims to Date | $ 41,069,695.70 | $ 42,578,216.00
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Comparison of Claims to FY Budgets
Week 52
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10/3/2011) Northan McRee - UHE BANKING REPTSIC "' ~ Paged|

From: <SIFSFAX@UHC.COM>

To: <NORMAN.MCREE@CO.TRAVIS.TX.US>

Date: 9/30/2011 4:32 AM

Subject: UHC BANKING REPTS/C

TO: NORMAN MCREE FROM: UNITEDHEALTH GROUP
FAX NUMBER: (512) 854-3128 AB5

PHONE: (512) 854-3828
NOTIFICATION OF AMOUNT OF REQUEST FOR: TRAVIS COUNTY
DATE: 2011-09-30 REQUEST AMOUNT: $1,601,363.51

CUSTOMER ID: 00000701254

CONTRACT NUMBER: 00701254 00709445

BANK ACCOUNT NUMBER: 0475012038 ABA NUMBER: 021000021
FUNDING ADVICE FREQUENCY: DAILY

FREQUENCY: FRIDAY  INITIATOR: CUST METHOD: ACH BASIS: BALANCE

CALCULATION OF REQUEST AMOUNT

+ ENDING BANK ACCOUNT BALANCE FROM: 2011-09-29 $1,088,877.86
- REQUIRED BALANCE TO BE MAINTAINED: $2,668,041.00
+ PRIOR DAY REQUEST: $00.00
= UNDER DEPOSIT: $1,679,163.14
+ CURRENT DAY NET CHARGE: $22,200.37
+ FUNDING ADJUSTMENTS: $00.00
REQUEST AMOUNT: $1,601,363.51

ACTIVITY FOR WORK DAY: 2011-09-23

CUST NON NET

PLAN CLAIM CLAIM CHARGE
0632 $412,837.67 $00.00 $412,837.67
TOTAL: $412,837.67 $00.00 $412,837.67

ACTIVITY FOR WORK DAY: 2011-09-26

CUST NON NET

PLAN CLAIM CLAIM CHARGE

0632 $343,025.91 $00.00 $343,025.91
Page: 1of 2
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UNITED HEALTHCARE CHECK REGISTER FOR TRAVIS COUNTY SUBMITTED 2011_09_29

CONTR_NBR PLN_ID TRANS_AMT SRS_DESG_NBR CHK NBR GRP_ID CLM ACCT NBR ISS DT  TRANS TYP CD TRANS DT WK _END DI

701254 632 (231.65) NN 1285357 Al 3 92912011 200  9/26/2011 9/29/2011
701254 632 (235.36) RK 90069730 AH 7 8/23/2011 50  9/27/2011 9/29/2011
701254 632 (237.94) NN 1714689 AA 1 9/29/2011 200  9/26/2011 9/29/2011
701254 632 (258.78) QG 688264 AE 7 71/2011 50  9/26/2011 9/29/2011
701254 632 (265.91) NN 1083221 AA S5 9/29/2011 200  9/26/2011 9/29/2011
701254 632 (273.24) NN 1725545 AH 6 9/29/2011 200  9/26/2011 9/29/2011
701254 632 (273.86) NN 1086813 AA 1 9/29/2011 200  9/26/2011 9/29/2011
701254 632 (323.42) NN SSNO00OCAL 0 9/23/2011 600  9/29/2011 9/29/2011
701254 632 (391.82) NN 1086615 AH 6 9/29/2011 200  9/26/2011 9/29/2011
701254 632 (398.97) NN SSNOO0OCAL 0 9/23/2011 600  9/29/2011 9/28/2011
701254 632 (437.43) NN 1083225 AA 5 9/29/2011 200  9/26/2011 9/29/2011
701254 632 (451.88) NN 1591122 AH 1 9/29/2011 200  9/26/2011 9/29/2011
701254 632 (453.94) NN 1514043 AF 6 9/29/2011 200  9/26/2011 9/29/2011
701254 632 (477.08) NN 1599952 AH 5 9/29/2011 200  9/26/2011 9/29/2011
701254 632 (843.07) NN SSNO00OC AL 0 9/26/2011 600  9/30/2011 9/29/2011
701254 632 (2,932.00) NN SSN0000C AL 0 9/20/2011 600  9/26/2011 9/29/2011
701254 632 (3,704.09) NN SSNO00OC AL 0 9/23/2011 600  9/29/2011 9/29/2011
701254 632 (8,129.15) NN SSNO0000C AL 0 9/20/2011 600  9/26/2011 9/29/2011
701254 632 (16,896.79) NN 1533033 AH 6 9/29/2011 200  9/26/2011 9/29/2011

1,028,817.44
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Travis County Hospital and Insurance Fund - County Employees

UHC Payments Deemed Not Reimbursable

For the payment week ending:  09/29/2011
CLAIM TRANS

CONTR # TRANS AMT SRS CHK # GRP ACCT# 1SS DATE CODPE TRANS DATE

Total: $0.00

10/3/2011 9:42:50 AM
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Travis County - Hospital and Self Insurance Fund (526)

Journal Entry for the Reimbursement to United Health Care

For the payment week ending: 9/29/2011
TYPE MEMBER TYPE TRANS AMT
CEPO
EE
526-1145-522.45-28 104,677.56
RR
526-1145-522.45-29 18,771.83
Total CEPO $123,449.39
EPO
EE
526-1145-522.45-20 167,877.85
RR
526-1145-522.45-21 29,376.66
Total EPO $197,254.51
PPO
EE
526-1145-522.45-25 640,533.39
RR
526-1145-522.45-26 67,580.15
Total PPO $708,113.54
Grand Total $1,028,817.44

Monday, October 03, 2011

Page 1 of 1
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ltem 11

Travis County Commissioners Court Agenda Request

Meeting Date: 10/11/2011
Prepared By/Phone Number: Cynthia Lam-Roldan,
Elected/Appointed Official/Dept. Head: Leroy Ngfli
Commissioners Court Sponsor: Judge Bisco

AGENDA LANGUAGE:
A. Proposed routine personnel amendments;

B. Non-routine request per County Judge for Justice of Peace Pct 3
personnel action under Travis County Code § 10.03002, General
Overview for Determining Pay Policy.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions — Pages 2 — 5.

FY 12 Temporary Slot Extensions — Page 5.
Approval requested to extend temporary slot end date effective

October 1, 2011. HRMD has reviewed appropriate documentation; PBO
has confirmed FY 12 funding.

* Temporary employees “02” (less than 6 months).

B. Non-Routine Personnel Action — Pages 6 - 9.
County Judge requests to discuss JP Pct 3's salary adjustment
action to 10% above midpoint which follows Travis County Code
§ 10.03002, Slot 29, Juvenile Case Mgr, PG 14. HRMD has
reviewed supporting documentation; Commissioners Court
approved budget amendment for this increase on 9/27/11.

If you have any questions or comments, please contact
Diane Blankenship at 854-9170 or Todd L. Osburn at 854-2744.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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STAFF RECOMMENDATIONS:
N/A

ISSUES AND OPPORTUNITIES:
N/A

FISCAL IMPACT AND SOURCE OF FUNDING:
None.

REQUIRED AUTHORIZATIONS:

Todd Osburn, Human Resources Management Department, 854-2744
Diane Blankenship, Human Resources Management Department, 854-9170
Leroy Nellis, Planning and Budget Office, 854-9106

Cheryl Aker, County Judge’s Office, 854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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I#'E';. L T

Human Resources Manag ment Department
1010 Lavaca Street, 2™ Floor @ P.0.Box1748 [ Austin, Texas 78767 ° (512) 854-9165 / FAX(512) 854-4203
October 11, 2011
ITEM #:

DATE: September 30, 2011
TO: Samuel T. Biscoe, County Judge

Ron Davis, Comwmaissjoner, Precinct 1

Sarah Eck Aamissioner, Precinct 2

Karen L sioner, Precinct 3

M issiopet, Preginct 4
VIA: Lgry Planning and Budget
FROM: Diane Blankehship, Director, HRMD
SUBJECT: Weekly Personnel Amendments

Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions — Pages 2 - 5.
FY 12 Temporary Slot Extensions — Page 5.

documentation; PBO has confirmed FY 12 funding.
* Temporary employees “02" (less than 6 months).

B. Non-Routine Personnel Action — Pages 6 - 9.

Approval requested to extend temporary slot end date effective October 1, 2011. HRMD has reviewed appropriate

County Judge requests to discuss JP Pct 3's salary adjustment action to 10% above midpoint which follows Travis
County Code § 10.03002, Slot 29, Juvenile Case Mgr, PG 14. HRMD has reviewed supporting documentation;
Commissioners Court approved budget amendment for this increase on 9/27/11.

If you have any questions or comments, please contact Diane Blankenship at 854-9170 or

Todd L. Osburn at 854-2744.
LN/DB/TLO

Attachments

cc:  Planning and Budget Department
County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)



Updated 10/6/11, 3:00 p.m.

'WEEKLY PERSONNEL AMENDMENTS - ROUTINE

October 11, 2011

Education 13/ Minimum / $15,119.42 | 13/ Minimum / $15,119.42
Agricultural Instructional Spec
Ext Serv Part-time
District Atty | 95 Law Clerk Il 18 / Minimum / $21,191.04 | 18 / Minimum / $21,191.04
Part-time
District Atty | 177 Attorney VI 28 / Level 1/ $85,924.80 28 / Level 1/ $85,924.80
District Atty | 214 Attorney IV** 26 / Minimum / $72,861.57 | 26 / Minimum / $72,861.57
Emergency | 16 Star Flight Helic 25/ Level 1/$70,137.60 25/ Level 1/$70,137.60
Medical Pilot Sr
Service
Sheriff 1689 | Registered Charge | 21/ Midpoint / $64,918.26 | 21/ Midpoint / $64,918.26
Nurse
Tax 11 Training Education | 16 / Minimum / $37,024.00 | 16 / Minimum / $37,024.00
Collector Coord |
Tax 82 Tax Spec | 12 / $30,430.55 12/ $30,430.55
Collector
Tax 144 Tax Spec |l 15 / Minimum / $34,608.50 | 15/ Minimum / $34,608.50
Collector
TNR 181 | Road Maint Worker* 8/$25,702.56 8/ $25,702.56
TNR 191 | Road Maint Worker* 8/$25,702.56 8/$25,702.56 N
TNR 231 | Road Maint Worker* 8/ $25,702.56 8/ $25,702.56
TNR 237 | Road Maint Worker* 8/ $25,702.56 8/$25,702.56
TNR 427 | Road Maint Worker* 8/ $25,702.56 8/$25,702.56
TNR 511 Park Maint Worker 7/$28,828.17 7/%$28,828.17
TNR 520 | Road Maint Worker* 8/%$25,702.56 8/$25,702.56
TNR 597 | Park Maint Worker* 7/ $25,500.80
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T Siot 20020/ Office

£ il " o Lt P I Jof i /] AT "T S i i sl LA - i
County Atty 200 Offlce Asst 8/ $10. 36 8/ $1 0 36 02
County Atty 20022 Office Asst 8/%$10.36 8/%$10.36 02
County Atty 20023 Office Asst 8/%$10.36 8/%$10.36 02

County Clerk 20190 Elec Clk 12/ $14.00 12/$14.00 02
Operations CIk llI

County Clerk 20222 Elec Clk 12 /$14.00 12/%$14.00 02
Operations Clk Il

County Clerk 20259 Elec Clk 12/ $14.00 12/ $14.00 02
Operations CIk Il

County Clerk 20285 Elec Clk 12/ $14.00 12/$14.00 02
Operations Clk lll

County Clerk 20317 Elec Clk 12/$14.00 12/ $14.00 02
Operations CIk ||

County Clerk 20322 Elec Clk 12/$14.00 12/ $14.00 02
Operations CIk Il

County Clerk 20326 Elec Clk 12/$14.00 12/$14.00 02
Operations CIk Il

County Clerk 20338 Elec Clk 12/$14.00 12/$14.00 02
Operations CIk Il

Fac Mgmt 20069 Custodian 5/%11.00 5/%$11.00 02

Fac Mgmt 20075 Custodian 5/$11.00 5/$11.00 02

HHS 20037 | Accountant Assoc 13/$15.85 13/$15.85 02

HHS 50782 Interpreter Sign 26/ $45.00 26/ $45.00 05

Language VI
JP Pct 1 20005 Paralegal Sr 18/ $20.38 18/ $20.38 02
Juvenile Public | 20001 Law Clerk Il 18/$20.38 18/ $20.38 02
Defender

Bt 20020 1 Office.

Hourly ratechange

Administrative Asst | /
Grd 11/%$12.70

Administrative Asst | /
Grd 11/ $13.58

Spec/ Grd 10/ $13.13 Spec / Grd 10/ $14.00
HHS Slot 50056 / HHS Siot 50056 / Hourly rate change.

October 11, 2011
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Career Ladder Pay is
between min and

Grd 83 / $44,256.37

October 11, 2011

Grd 72 / $47 554. 83

Slot 170 / Offlce Spec Slot 169 / Legal Promotlon Pay is at

Atty / Grd 10/ $32,252.52 Atty Secretary / Grd 15/ minimum of pay grade.

$34,608.50
District | Slot 74 / Legal District | Slot 73 / Legal Promotion. Pay is
Atty Secretary / Grd 15/ Atty Secretary Sr/ Grd 16 | between min and
$37,710.40 / $40,350.13 midpoint of pay grade.
District Slot 245 / Attorney VI District Slot 250 / Attorney VI | Lateral transfer.

Atty / Grd 28 / $86,768.14 Atty / Grd 28 / $86,768.14 | Employee transferred to
different slot, same
position, same
department, same pay
grade, retains current
_pay.

District Slot 250 / Attorney VI District Slot 245 / Attorney VI | Lateral transfer.

Atty / Grd 28 / $90,713.40 Atty / Grd 28 / $90,713.40 | Employee transferred to
different slot, same
position, same
department, same pay
grade, retains current
pay.

Juvenile | Slot 95/ Juvenile Juvenile | Slot 145 / Juvenile Promotion. Pay is
Probation | Rsdntl Trt Ofcr lll / Probation | Probation Ofcr Il / between min and
Grd 14 / $33,340.60 Grd 15/ $35,007.63 midpoint of pay grade.
Sheriff Slot 1396 / Sheriff Slot 128 / Deputy Promotion. Peace
Corrections Ofcr Sr/ Sheriff Law Enfrcmt* / | Officer Pay Scale
POPS).
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ALARY ADJU:

TS | TEMP

. b
Sheriff Slot 1624 / Security Sheriff Slot 1275 / Cadet / Promotion. Transition
Coord / Grd 12/ Grd 80/ $34,594.77 | from Classified Pay
$31,657.60 Scale to Peace Officer
Pay Scale (POPS)
Step 1.
Tax Slot 29 / Tax Spec Il / Tax | Slot 72 / Tax Spec II* | Lateral transfer.

Collector | Grd 14/ $36,934.36 Collector |/Grd 14/ $36,934.36 | Employee transferred to
different slot, same
position, same
department, same pay
grade, retains current
pay.

Tax Slot 68 / Tax Spec | / Tax Slot 29 / Tax Spec Il / | Promotion. Pay is at
Collector | Grd 12/$29,223.10 Collector | Grd 14/ $32,345.46 | minimum of pay grade.

HHS 20060 Office Asst

October 11, 2011 5
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Slot 29 / Juvenile
Case Mgr/ Grd 14
/$36,212.80"

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct. 1 Sarah Eckhardt, Commissioner, Pct. 2

Karen L. Huber, Commissioner, Pct. 3 Margaret Gomez, Commissioner, Pct. 4

October 11, 2011 6
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Human Resources Management Department

1010 Lavaca Street, 2™ Floor @ P.O. Box 1748 ®  Austin, Texas 78767 ] (512) 854-9165 / FAX(512) 854-4203
MEMORANDUM
DATE: September 30, 2011
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1
Eckhard ommissioner, Precinct 2
pmmissioner, Precinct 3

1 Afe o7’ recinct 4

FROM: Diane Blank

VIA:

nship, Director of Human Resourc
SUBJECT: JP 3 Non-Routine Salary Adjustments, Slot 29
HRMD requests Commissioners Court to discuss and consider the following action.

JP 3 Office’s Request:

JP 3 Office’s requests approval to grant a salary adjustment to one Juvenile Case
Manager (Slot #29). The salary increase is in the amount of $7,372.77, which translates
to a 20.36 percent increase. The specifics of the proposed action are shown below:

Slot # Title From To
29 Juvenile Case Manager $36,212.80 $43,585.57
Policy:

Travis County Code §10.03002(b) states that existing employees may be moved along
a pay range with permanent salary savings at the manager’s discretion. Movement
greater than 10% above midpoint requires Commissioners Court approval. Per this
policy, the proposed action would be routine.

-
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Issues:

This action was requested to be reviewed as non-routine at the request of the County
Judge. Incumbents are paid out of a separate fund that is reserved for use by all JPs.
The fund is reserved to pay for the juvenile case management program, which is
designed for early intervention for truant students. In addition to the issue of the
collective nature of the fund, there may be differing expectations among the JPs for the
qualifications, duties, and pay level of the Juvenile Case Manager job classification.

Recommendation:

HRMD does not make formal recommendations on specific personnel actions that are
routine under policy. We do believe that further discussion is needed concerning the
appropriate use of the Juvenile Case Manager job classification, and are willing to play
an active part in that discussion.
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JUDGE SUSAN STEEG
JUSTICE OF THE PEACE, PRECINCT THREE
TRAVIS COUNTY
z? .Q;\'{} t ]
8656-B West Highway 71, Room 100, Austin, Texas 78735 i F‘,‘: R q[
Telephone (512) 854-6763 PEr NN

)

Fax No. (512) 854-2197 L
September 12, 2011

Mr. Todd Osburn

Compensation Manager

Travis County Human Resources
1010 Lavaca Street, 2™ Floor
Austin, Texas 78701

Ms. Diana Ramirez

Sr. Budget Analyst

Travis County Planning and Budget
314 West 11" Street, Suite 540
Austin, Texas 78701

RE:  Juvenile Case Manager Salary Adjustment

Mr. Osburn and Ms. Ramirez:

Justice of the Peace, Pct. 3 requests a salary adjustment for the juvenile case manager
position. Funds are available from the Juvenile Case Manager fund and are available for 2011.
The position was filled last spring with a candidate who holds a Master of Social Work degree.
Because of the employee’s education, experience and outstanding performance since the hire
date, | am requesting he be paid 10% over midpoint.

Please let me know if you have any questions or need additional information to process this
request.

Thank you for your assistance.

Best regards,
s Shecs

Judge Susan Steeg

Justice of the Peace, Precinct Three

8656-B West Hwy. 71

Suite 100

Austin, Texas 78735 "
512-854-6763 (,?
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ltem 12

Travis County Commissioners Court Agenda Request

Meeting Date: October 11, 2011

Prepared By/Phone Number: David Walch 4-6663, Marvin Brice CPPB
Elected/Appointed Official/Dept. Head: Cyd Grimes

Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Approve Contract No. PS110282DW, Rhonda
Hohmann, to provide Professional Visitation Services for the
Domestic Relations Office.

@ Purchasing Recommendation and Comments: Purchasing concurs
with department and recommends approval of requested action. This
procurement action meets the compliance requirements as outlined by
the statutes.

This agreement is for the provision of professional visitation services for the
Domestic Relations Office within the Juvenile Probation Department.

Travis County currently has approximately 12 active professional visitation
services contracts throughout the Austin area. Each provider is used on an
as needed basis according to the specific needs of the youth and parents
being referred for these services by the courts.

On August 5, 2008, the Court approved the exemption order for
Professional Visitation Services, in order to authorize the Purchasing Office
and the Department to enter into contracts with qualified providers as
needed. Approval of this contract will add Rhonda Hohmann to the current
list of active providers. Travis County will pay $200.00 per month per
family for neutral exchanges, $100 per hour for supervised visits and will
pay a $25 per parent per hour orientation fee.

@ Contract Expenditures: Within the last 12 months $0.00 has been
spent against this contract/requirement.

@ Contract-Related Information:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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Award Amount: N/A (as needed)
Contract Type: Professional Services
Contract Period: 10/11/11 — 09/30/12 (auto renewal)

@ Funding Information:
[ 1 Purchase Requisition in H.T.E.: N/A (as needed basis)

DX Funding Account(s): 001-4560-4099
X] Comments: This is an as-needed contract.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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PS110282DW

PROFESSIONAL SERVICES
CONTRACT

BETWEEN
TRAYVIS COUNTY
AND
Rhonda Hohmann
FOR

PROFESSIONAL VISITATION SERVICES

CONTRACT NO. PS110282DW

Travis County Purchasing Office
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PS110282DW

TABLE OF CONTENTS

1.0 Definitions.t e Sl KL 0 R LA AR SR R e 3
2,0 ¢ Term.......cocorevvviennirennenned®Bin Shune st b o B e e 4
3.0  Contractor’s Responsibiliti€s .........cccccccvriiireieieiiiriieriisiieeseecceesreesreneeesnenes 4
4.0 Compensation, Billing and Payment...........cccceevvrrurererveenrenierccernneeceererneennen 6
5.0 Records, Confidentiality and ACCESS ......ccccevururveerrerrecierserreeeersnesresersessreneees 8
6.0 Amendments/MOdifiCations .........c.cceerercerirseriirveesenieerernerstesesreeseesesseesresenas 9
7.0  Other ProviSions........cccooviireieriiniieneriienenrieesteeee et reeeree st e e e esaeeeseesneesasones 9
APPIOVAS ...ttt ree st et st s e et st s ae s e e sanesaesnaens 14
Attachments
Attachment A — Scope of Services & Performance Measures......................... 15
Attachment B — Fee Schedule...........coooiiiiiiiiiiiiiiiii e 17
Attachment C — Insurance Requirements............coeveeiiiiiiiiiiiiiiiinininiainn 18
Attachment D — Ethics Affidavit including: .............coooiiiiiiiiiiiii i, 21
Exhibit 1 - List of Key Contracting Persons..............c.ccooeiiiiiiiiiiiiinn 22
Attachment E —Certification Regarding Debarment, Suspension, Ineligibility
and Voluntary Exclusion for Covered Contracts...........ccccoeeeieriininiiinenennennenennnn. 25

Attachment F —Attachment F - The Travis County Standards and
Guidelines Neutral Drop-Off, Pick Up and Supervised Visitation Services
Dated February 21, 2001.......couiuiiiiiiiiiiiiii i e e e aaees 26

2 of 54



Updated 10/6/11, 3:00 p.m.

PS110282DW

STATE OF TEXAS

O ]

COUNTY OF TRAVIS

PROFESSIONAL SERVICES AGREEMENT
FOR VISITATION SERVICES

This Agreement is made and entered into by and between the following parties: Travis County, Texas, (the
“COUNTY”) and Rhonda Hohmann, the “CONTRACTOR”.

WHEREAS, COUNTY desires to obtain the services of a qualified individual or organization to provide
professional visitation services for the Travis County Domestic Relations Office, a division of the Travis
County Juvenile Probation Department and;

WHEREAS, CONTRACTOR has the professional ability and expertise, and the necessary professional degrees
and licenses to provide the services,

NOW, THEREFORE, COUNTY and CONTRACTOR agree as follows:

1.0  DEFINITIONS

In this Agreement,

1.1 "Commissioners Court" means the Travis County Commissioners Court.

1.2 “Purchasing Agent” means Travis County Purchasing Agent Cyd V. Grimes or her successor.
13 “County Auditor” means Travis County Auditor Susan Spataro or her successor.

14  “Parties” mean Travis County and Rhonda Hohmann.
1.5  "Is doing business" and "has done business" mean:

1.5.1 paying or receiving in any calendar year any money or valuable thing which is worth
more than $250 in the aggregate in exchange for personal services or for the purchase of any
property or property interest, either real or personal, either legal or equitable; or,

1.5.2 loaning or receiving a loan of money; or goods or otherwise creating or having in
existence any legal obligation or debt with a value of more than $250 in the aggregate in a
calendar year;

1.5.3 but does not include

1.5.3.1 any retail transaction for goods or services sold to a Key Contracting Person at a
posted, published, or marked price available to the public,

1.5.3.2 any financial services product sold to a Key Contracting Person for personal,
family or household purposes in accordance with pricing guidelines applicable to
similarly situated individuals with similar risks as determined by Contractor in the
ordinary course of its business; and
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1.5.3.3 a transaction for a financial service or insurance coverage made on behalf of
Contractor if Contractor is a national or multinational corporation by an agent, employee
or other representative of Contractor who does not know and is not in a position that he or
she should have known about the Contract.

1.6 "Key Contracting Person" means any person or business listed in Exhibit 1 to the Affidavits
attached to this contract and marked as Attachment D.

1.7 “DIRECTOR” means the Director of the Travis County Domestic Relations Office or designee.

1.8 “Client” means a person who is referred by the Travis County Domestic Relations Office or by
the District Court to CONTRACTOR for visitation services.

TERM

2.1 Initial Term. The Initial Term of this Agreement shall commence upon complete execution by
all parties and shall continue through September 30, 2012, unless sooner terminated as provided herein.

2.2  Renewal Term(s). Subject to continued funding by the Commissioners Court, this Agreement
shall thereafter automatically renew on October 1 of each year for succeeding terms of one year unless
sooner terminated by either party as provided herein.

2.3  Termination. Either party may terminate this Contract at any time by giving the other party written
notice of such termination at least thirty (30) days before the effective date of the termination.

CONTRACTOR’S RESPONSIBILITIES

3.1 Scope of Services. CONTRACTOR shall perform, in a timely manner, the services and activities
described in the Scope of Services set forth as Attachment A to this Agreement, which is expressly
incorporated herein and made a part hereof.

3.2  Ethical Standards. CONTRACTOR shall perform all services and exercise all discretionary
powers in a manner consistent with applicable canons of professional ethics and her best professional
judgment.

3.3  Subcontracting. Except as otherwise specifically provided herein, CONTRACTOR is prohibited
from hiring or subcontracting with any other person to perform any of the CONTRACTOR’S obligations
under this Agreement.

34  Civil Rights/ADA Compliance. CONTRACTOR shall provide all services and activities
pursuant to this Agreement in compliance with the Civil Rights Act of 1964, as amended, the
Rehabilitation Act of 1973, Public Law 93-1122, Section 504, and with the provisions of the Americans
with Disabilities Act of 1990, Public Law 101-336 [S.933].
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2] Legal Compliance. CONTRACTOR shall comply with all federal, state, county, and city laws,
rules, regulations and ordinances applicable to the provision of the services described herein and the
performance of all obligations undertaken pursuant to this Agreement.

3.6  Payment of Property Taxes. CONTRACTOR warrants that CONTRACTOR is not currently
delinquent in payment of property taxes to the Travis County Tax Assessor Collector.

3.7 Insurance Requirements CONTRACTOR shall comply with the insurance requirements set out in
Attachment C, "Insurance Requirements", which is incorporated herein by reference and made a part
hereof.

3.8 Federal Funds. CONTRACTOR warrants that no Federal appropriated funds have been paid or
will be paid, by or on behalf of CONTRACTOR, to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement.

3.9 Communications. CONTRACTOR may communicate all requests for direction and factual
information relating to services performed pursuant to this Agreement to the DIRECTOR and may rely
on all factual information supplied by the DIRECTOR in response to these requests. However
DIRECTOR shall not serve as the agent of County or the Commissioners Court or any elected official of
County for any other purpose than conveying factual information.

3.10 CONTRACTOR expressly acknowledges that, in entering into this Agreement, COUNTY has
relied on the representations of CONTRACTOR about the persons who will be performing the services
and their qualifications and that any other person except staff must be approved by COMMISSIONERS
COURT before providing services under this Agreement. CONTRACTOR warrants that all work done
will be done by the employees or members of CONTRACTOR that are presented as performing the
services in CONTRACTOR’S proposal.

3.11 Standard of Care. Notwithstanding anything in this Agreement to the contrary, CONTRACTOR
shall perform all services and responsibilities required of CONTRACTOR under this Agreement using
at least that standard of care which a reasonably prudent professional in Travis County, Texas would use
in similar circumstances. CONTRACTOR warrants the duties within this Agreement shall be performed
in a good and workmanlike manner. Nothing in this Agreement shall be construed to relieve
CONTRACTOR of this duty.

3.12 CONTRACTOR warrants that CONTRACTOR is a duly qualified, capable business entity, that
CONTRACTOR is not in receivership and does not contemplate going into receivership, and has not
filed for Bankruptcy protection and does not contemplate it.

3.13 Duty to Report. CONTRACTOR shall ensure that suspected or alleged cases of child abuse or
exploitation or neglect of clients served under this Agreement are immediately reported to the Director
and to the appropriate authorities as required by law and in conformity with the procedures detailed in
Chapter 261 of the Texas Family Code. CONTRACTOR shall ensure that its employees, interns,
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volunteers, subcontractors, agents, and consultants are properly trained in the reporting requirements and
procedures of Chapter 261 of the Texas Family Code.

3.14 Duty to Disclose Information. CONTRACTOR has an affirmative duty under this Agreement to
promptly ascertain and disclose in sufficient detail all of the following information to Director:

3.14.1 Any and all licensure complaints and any corrective action required by any of
CONTRACTOR'S licensing authorities or funding entities.

3.13.2 Any arrest of any employee, intern, volunteer, subcontractor, agent and/or consultant of
CONTRACTOR.

3.14.3 Any finding of “Reason to Believe” by a state regulatory agency in a child abuse, neglect
and exploitation investigation where an employee, intern, volunteer, subcontractor, agent and/or
consultant of CONTRACTOR was the alleged or designated perpetrator.

3.15 Criminal Background Checks. CONTRACTOR agrees to perform a criminal background check
on themselves and any of CONTRACTOR’S employees, interns, volunteers, subcontractors, agents
and/or consultants that provide services pursuant to this Agreement and to promptly provide a copy of
the criminal background check to the Travis County Domestic Relations Office.

3.16 Reporting of abuse, neglect or exploitation. CONTRACTOR hereby represents and warrants that
all of its employees, interns, volunteers, subcontractors, agents and/or consultants will be properly
trained in the requirements to report allegations or incidents of abuse, exploitation or neglect of a
juvenile when providing services under this Agreement.

3.17 CONTRACTOR shall comply with the requirements to provide visitation services as promulgated
by the Travis County District Courts described in the Travis County Standards and Guidelines Neutral
Drop-Off, Pick Up and Supervised Visitation Services dated February 21, 2001 set forth as Attachment
F to this Agreement, which is expressly incorporated herein and made a part hereof.

3.18 CONTRACTOR shall cooperate fully with any financial or programmatic monitoring of
CONTRACTOR by COUNTY.

3.19 Program Reports. CONTRACTOR shall provide DIRECTOR such descriptive information on
referred participants and provided services as requested on forms approved by DIRECTOR. These
reports shall be submitted by the tenth (10) day of each month.

3.20 Financial Reports. CONTRACTOR shall provide DIRECTOR such financial information
pertaining to the cost and expenses of this Agreement as designated by DIRECTOR in support of
CONTRACTOR's monthly invoice.

3.21 Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion from
Participation in Contracts Exceeding $100,000.00

The Contractor certifies, by entering into this Contract, that neither it nor its principals are debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in
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this transaction by any federal department or agency. The Contractor shall include the certification

requirement (Attachment F) in all subcontracts to this contract that exceed $100,000.00

COMPENSATION, BILLING AND PAYMENT

4.1  Fees. For and in consideration of the satisfactory performance by CONTRACTOR of the
services described in Attachment A, Scope of Services, and CONTRACTOR’s compliance with the
terms and conditions of this Agreement, COUNTY shall pay CONTRACTOR in accordance with the
Fee Schedule which is attached hereto as Attachment B and made a part hereof.

4.1.1 Not to exceed amount: NA-As needed Basis
4.1.2 Additional Fees: None.

4.2  Satisfactory Completion of Services. COUNTY shall not be responsible for the costs of any
services under this Agreement that are not performed to COUNTY’S satisfaction and given COUNTY’S
approval, which shall not be unreasonably withheld. COUNTY’S obligation to make any payment to
CONTRACTOR is dependent upon completion of the services invoiced in a timely, good and
professional manner and at a standard acceptable in CONTRACTOR'’S profession.

4.3  Timely Payment. The COUNTY shall pay CONTRACTOR within thirty (30) days after the
receipt of a complete and correct invoice by the COUNTY Department. Accrual and payment of interest
on overdue payments shall be governed by Chapter 2251 of the Texas Government Code

44  Invoicing. CONTRACTOR shall invoice County on a monthly basis for services rendered
pursuant to this Contract. Each invoice shall include the following information:

4.4.1 The contract Reference Number,

442 Invoice date,

442 Invoice number.

4.4.3 The month, date and year of service.

444 The total amount being requested.

44.5 The monthly reports required by this Agreement.

Original invoices shall be sent to: Travis County Domestic Relations Office, PO Box 1495, Austin, and Texas
78767 or faxed to 512-854-6625.

4.5  Overpayment. CONTRACTOR shall refund to COUNTY any money which has been paid to
CONTRACTOR by COUNTY, which COUNTY determines has resulted in overpayment to
CONTRACTOR. Such refund shall be made by CONTRACTOR to COUNTY within thirty (30) days
after the refund is requested by COUNTY. If COUNTY enters into any subsequent Agreement with
CONTRACTOR and CONTRACTOR fails to refund any money owed to COUNTY within thirty (30)
days of request, COUNTY may offset the difference against the next advance or payment payable to
CONTRACTOR

4.6  Taxpayer Identification. CONTRACTOR shall providle COUNTY with an Internal Revenue
Form W-9 Request for Taxpayer Identification Number and Certification that is completed in
compliance with the Internal Revenue Code, its rules and regulations, and a statement of entity status in
a form satisfactory to the County Auditor before any Agreement funds are payable.
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47  Delinquent Property Taxes. Notwithstanding anything to the contrary herein, if the
CONTRACTOR is delinquent in the payment of property taxes at the time of invoicing, the
CONTRACTOR hereby assigns any payments to be made for services rendered hereunder to the Travis
County Tax Assessor-Collector for the payment of said delinquent taxes.

4.8 Disbursements to Persons with Qutstanding Debt.

4.8.1 In accordance with Section 154.045 of the Local Government Code, If notice of
indebtedness has been filed with the County Auditor or County Treasurer evidencing the
indebtedness of CONTRACTOR to the State, the COUNTY or a salary fund, a warrant may not
be drawn on a COUNTY fund in favor of the CONTRACTOR, or an agent or assignee of
CONTRACTOR until:

4.8.1.1 the County Treasurer notifies CONTRACTOR in writing that the debt is
outstanding; and

4.8.1.2 the debt is paid.

4.8.2 "Debt" includes delinquent taxes, fines, fees, and indebtedness arising from written
agreements with the COUNTY.

4.8.3 COUNTY may apply any funds COUNTY owes CONTRACTOR to the outstanding
balance of debt for which notice is made under section 4.8.1.1 above, if the notice includes a
statement that the amount owed by the COUNTY to CONTRACTOR may be applied to reduce
the outstanding debt.

49  Period of Services. COUNTY shall not be liable for costs incurred or performances rendered by
CONTRACTOR before or after the term of this Agreement.

4.10 Exemption from County Purchasing Act. Pursuant to TEX. LOC. GOV’T. CODE ANN. § 262
et seq., Commissioners Court hereby orders that this Agreement is exempt from the requirements of the
County Purchasing Act because it is a contract for the purchase of personal or professional services.

4.11 Funding Out. Notwithstanding anything to the contrary herein, if, during budget planning and
adoption, Commissioners Court fails to provide funding for this Contract for the following fiscal year of
COUNTY, COUNTY may terminate this Contract after giving CONTRACTOR 20 days written notice
that this Contract is terminated due to the failure to fund it.

4.12 CONTRACTOR acknowledges and agrees that COUNTY is under no obligation to refer any
client to CONTRACTOR for services under this Agreement and this Agreement shall not be so
construed.

RECORDS CONFIDENTIALITY AND ACCESS

5.1  Case Records. The CONTRACTOR agrees to maintain neutral documentation on each family as
outlined in Attachment A, Travis County Standards and Guidelines Neutral Drop-Off, Pick Up and
Supervised Visitation Services dated February 21, 2001 and provide Travis County Domestic Relations

access to all records in regard to visitation services.
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5.2 Confidentiality. CONTRACTOR shall establish a method to secure the confidentiality of records
and other information relating to visitation services in accordance with the applicable federal, state and
local laws, rules and regulations, and applicable professional ethical standards. This provision shall not
be construed as limiting the right of COUNTY access to client information.

5.3  CONTRACTOR agrees to inform clients served under this Agreement that he or she may not
have a privilege of confidentiality that protects him or her from the CONTRACTOR producing client
records requested by the Court, or by another party as part of a Court proceeding.

54 Records Maintenance. CONTRACTOR shall create, maintain, and retain, and shall make
reasonably available to COUNTY, all necessary and appropriate records, information, and
documentation (including all accounting records) relating to services provided under the terms of this
Agreement for a period of three (3) years after the provision of the services, or until any litigation
concerning any of the services has been satisfactorily resolved, whichever occurs later. CONTRACTOR
shall provide copies of such records to COUNTY upon written request to CONTRACTOR at a cost
mutually agreed to by COUNTY and CONTRACTOR

5.5  Access to Records. COUNTY or its duly authorized representatives shall have access to any and
all records, information and documentation of CONTRACTOR, which are directly pertinent to the
services to be performed under this Agreement for the purposes of making audits, examinations,
excerpts, and transcriptions. CONTRACTOR shall maintain the records, information, and
documentation in a readily available state and location, reasonably accessible to COUNTY or their
authorized representatives.

5.6  Right to Contractual Material. ~All work products produced under this Agreement including
programming, reports, charts, schedules, or other appended documentation to any responses, inquiries,
correspondence, and related material submitted by CONTRACTOR will become property of the
COUNTY.

AMENDMENTS / MODIFICATIONS

6.1 General. Unless specifically provided otherwise in this Agreement, any change to the terms of this
Agreement or any attachments to it shall be in writing and signed by each party. IT IS
ACKNOWLEDGED BY CONTRACTOR THAT NO OFFICER, AGENT, EMPLOYEE OR
REPRESENTATIVE OF COUNTY HAS ANY AUTHORITY TO CHANGE THE TERMS OF THIS
AGREEMENT OR ANY ATTACHMENTS TO IT UNLESS EXPRESSLY GRANTED THAT
AUTHORITY BY COMMISSIONERS COURT.

6.2  Requests for Changes. CONTRACTOR shall submit all requests for changes to the terms of this
Agreement or any attachment to it to the DIRECTOR with a copy to the Purchasing Agent.

6.3  Purchasing Agent Authority. Contractor understands and agrees that the Purchasing Agent has
certain authority to approve an Amendment subject to applicable law (specifically the County
Purchasing Act, TEX. LOC. GOV'T CODE, Chapter 262, and other applicable law) and County policy,
as approved by the Commissioners Court. Within that authority, the Purchasing Agent may approve
Amendment requests under this Contract. The Purchasing Agent will advise Contractor as to such
authority upon submission of a request for Amendment; at any time, the Purchasing Agent may submit
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any request to the Commissioners Court for approval, regardless of the authority of the Purchasing
Agent to sign the Amendment.

OTHER PROVISIONS:

7.1 Indemnification. CONTRACTOR agrees to and shall indemnify and hold harmless COUNTY, its
officers, agents, and employees, from and against any and all claims, losses, damages, negligence, causes
of action, suits, and liability of every kind, including all expenses of litigation, court costs, and attorney’s
fees, for injury to or death of any person, for any act or omission by CONTRACTOR, or for damage to
any property, arising out of or in connection with the work done by CONTRACTOR under this Contract.

7.2  Copyrights, Patents & Licenses. CONTRACTOR represents and warrants that (i) all applicable
copyrights, patents, licenses, and other proprietary or intellectual property rights which may exist on
materials used in this Agreement have been adhered to and (ii) the County shall not be liable for any
infringement of those rights and any rights granted to the County shall apply for the duration of this
Agreement. Consultant shall indemnify the County, its officers, agents, and employees from all claims,
losses, damages, causes of action, and liability of every kind including expenses of litigation, court costs
and attorney fees for damages to any person or property arising in connection with any alleged or actual
infringement of existing patents, licenses, or copyrights applicable to materials used in this Agreement.

7.3  Claims Notification. If any claim, or other action, including proceedings before an
administrative agency, is made or brought by any person, firm, corporation, or other entity against
CONTRACTOR or COUNTY in relation to the performance of this Agreement, CONTRACTOR shall
give written notice to COUNTY of the claim or other action within three (3) working days after being
notified of it or the threat of it; the name and address of the person, firm, corporation or other entity that
made or threatened to make a claim, or that instituted or threatened to institute any type of action or
proceeding; the basis of the claim, action or proceeding; the court or administrative tribunal, if any,
where the claim, action or proceeding was instituted; and the name or names of any person against
whom this claim is being made or threatened. This written notice shall be given in the manner provided
herein. Except as otherwise directed, CONTRACTOR shall furnish to COUNTY copies of all pertinent
papers received by CONTRACTOR with respect to these claims or actions.

74  Suspension. If CONTRACTOR fails to comply with any provision herein, COUNTY may,
upon written notification to CONTRACTOR, suspend this Agreement in whole or in part and withhold
further payments to CONTRACTOR, until CONTRACTOR is in compliance with the terms of this
Agreement or this Agreement is terminated as provided herein.

7.5 Non-Waiver of Default

7.5.1 No payment, act or omission by COUNTY may constitute or be construed as a waiver of
any breach or default of CONTRACTOR which then exists or may subsequently exist.

7.5.2 All rights of COUNTY under this Agreement are specifically reserved and any payment,
act or omission shall not impair or prejudice any remedy or right to COUNTY under it. Any
right or remedy in this Agreement shall not preclude the exercise of any other right or remedy
under this Agreement or under any law nor shall any action taken in the exercise of any right or
remedy be deemed a waiver of any other rights or remedies.
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7.5.3 No payment, act or omission by COUNTY may constitute or be construed as a waiver of
any breach or default of CONTRACTOR which then exists or may subsequently exist.

7.6  Forfeiture of Contract If CONTRACTOR has done business with a Key Contracting Person
during the 365 day period immediately prior to the date of execution of this Agreement or does business
with any Key Contracting Person at any time after the date of execution of this Agreement and prior to
the full performance of this Agreement, CONTRACTOR shall forfeit all benefits of this Agreement and
COUNTY shall retain all performance by CONTRACTOR and recover all considerations, or the value
of all consideration, paid to CONTRACTOR pursuant to this Agreement, provided, however, that this
section may be waived by Commissioners Court pursuant to Section 3(g) of the Travis County Ethics
Policy.

7.7 Entire Agreement

7.7.1 All written or oral agreements between the parties to this Agreement related to the subject
matter of this Agreement that were made prior to the execution of this Agreement have been
reduced to writing and are contained in this Agreement or in the policies and procedures approved
by Commissioners Court for County. Any prior agreements, promises, negotiations, or
representations not expressly set forth in this document are of no force and effect.

7712 Attachments. The attachments enumerated and denominated below are hereby made a
part of this Agreement, and constitute promised performances by CONTRACTOR in accordance
with all the provisions of this Agreement.

7.7.2.1 Attachment A — Scope of Services & Performance Measures

7.7.2.2 Attachment B — Fee Schedule

7.7.2.3 Attachment C — Insurance Requirements

7724 Attachment D — Ethics Affidavit including:
Exhibit 1 - List of Key Contracting Persons

7.7.2.5 Attachment E —  Certification Regarding Debarment, Suspension,
Ineligibility and Voluntary Exclusion for Covered Contracts

7.7.2.6 Attachment F — Travis County Standards and Guidelines Neutral Drop-

Off, Pick Up and Supervised Visitation Services dated February 21, 2001
7.8  Notices:

7.8.1 Written Notice. Any notice required or permitted to be given under this Agreement by
one party to the other shall be in writing and shall be given and deemed to have been given
immediately if delivered in person to the address set forth in this section for the party to whom
the notice is given, or on the third day following mailing if placed in the United States Mail,
postage prepaid, by registered or certified mail with return receipt requested, addressed to the
party at the address herein specified.

7.8.2 County Address. The address of County for all purposes under this Agreement shall be:

Cyd Grimes, C.P.M. (or her successor)
Travis County Purchasing Agent

P. O. Box 1748

Austin, Texas 78767
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With copies to (registered or certified mail with return receipt is not required):

Scott M. Doyal

Director, Travis County Domestic Relations Office
P.O. Box 1748

Austin, Texas 78767

7.8.3 Contractor Address. The address of CONTRACTOR for all purposes under this Agreement and
for all notices hereunder shall be:

Rhonda Hohmann

302 E. Valley, Suite 5
Georgetown, Texas 78626
(512) 639-9524

7.9  Change of Address. Each party may change the address for notice to it by giving written notice
of the change in compliance with Section 7.8. Any change in the address shall be reported within fifteen
(15) days of the change.

7.10 The DIRECTOR or her designee will act on behalf of COUNTY with respect to the work to be
performed under this Agreement. The DIRECTOR shall have complete authority to interpret and define
in writing COUNTY’S policies and decisions with respect to CONTRACTOR’S services. The
DIRECTOR may designate representatives to transmit instructions and receive information.

7.11 Dispute Resolution - Administration by Purchasing Agent. When the Contractor and/or County
have been unable to successfully resolve any question or issue related to this Contract, the Contractor or
County shall then present the matter to the Purchasing Agent by providing the Purchasing Agent with
written notice of the dispute. Such notice shall contain a specific written description of the issues
involved as well as the Contractor's requested resolution of the dispute and any other relevant
information which Contractor desires to include. As of the receipt of such notice by the Purchasing
Agent, the Purchasing Agent will act as the County representative in any further issuances and in the
administration of this Contract in relation to the described dispute. Unless otherwise stated in this
Contract, any document, notice or correspondence in relation to the disputes at this stage not issued by or
to the Purchasing Agent is may be considered void. If the Contractor does not agree with any document,
notice or correspondence relating to the dispute issued by the Purchasing Agent or other authorized
County person, the Contractor must submit a written notice to the Purchasing Agent with a copy to the
Executive Manager within ten (10) calendar days after receipt of the document, notice or
correspondence, outlining the exact point of disagreement in detail. The Purchasing Agent will issue a
written notice of the final resolution of the dispute to the Contractor within thirty (30) days of receipt of
the initial written notice of dispute by the Purchasing Agent. If this final resolution does not resolve the
dispute to the Contractor's satisfaction, Contractor may submit a written Notice of Appeal to the
Commissioners Court through the Purchasing Agent. The Purchasing Agent will provide a copy of such
response to the Executive Manager. This Notice of Appeal must be submitted within ten (10) calendar
days after receipt of the unsatisfactory final resolution. Contractor then has the right to be heard by
Commissioners Court and the Purchasing Agent will coordinate placing the matter on the
Commissioners Court agenda.
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7.12  Independent Contractor. The parties expressly acknowledge and agree that CONTRACTOR is an
independent contractor, operating solely in that capacity, and assumes all of the rights, obligations and
liabilities applicable to him as an independent contractor. CONTRACTOR shall not be considered an
employee of COUNTY, or gain any rights against COUNTY pursuant to the COUNTY’S personnel
policies.

7.13  Governing Law. The validity of this Agreement and of any of its terms or provisions, as well as
the rights and duties of the parties hereunder, shall be governed by the laws of the State of Texas.

7.13.1 Severability. Any clause, sentence, provision, paragraph, or article of this Agreement
held by a court of competent jurisdiction to be invalid, illegal, or ineffective shall not impair,
invalidate, or nullify the remainder of this Agreement, but the effect thereof shall be limited to
the clause, sentence, provision, paragraph or article so held to be invalid, illegal, or ineffective.

7.13.2 Law and Venue. All obligations under this Agreement shall be performable in Travis
County, Texas. Venue for any litigation concerning this Agreement shall be in the City of
Austin, Travis County.

7.13.3 Assignment. No party may assign any of the rights or duties created by this Agreement
without the prior written approval of the other party. It is acknowledged by CONTRACTOR that
no officer, agent, employee or representative of COUNTY has any authority to assign any part of
this Agreement unless expressly granted that authority by Commissioners Court.

7.14  Binding Contract. Notwithstanding any other provision of this Agreement, this Agreement shall
be binding upon and inure to the benefit of the COUNTY and the CONTRACTOR and their respective
successors, executors, administrators, and assigns. Neither the COUNTY nor the CONTRACTOR may
assign, sublet, or transfer his interest in or obligations under this Agreement without the written consent
of the other party hereto.

7.15 Performance of Other Services. As a part of this Agreement, it is understood that
CONTRACTOR is free to provide services outside this Agreement as it sees fit at those times which
CONTRACTOR is not obligated to COUNTY. It is also understood that COUNTY is free to have more
than one contractor providing the type of services included in this Agreement.

7.16  Survival. Conditions and covenants of this Agreement which by their terms are performable
after the termination, expiration, or end of this Agreement shall survive such termination, expiration, or
end and remain fully performable.

7.17 Interpretational Guidelines

7.17.1 Computation of Time. When any period of time is stated in this Agreement, the time
shall be computed to exclude the first day and include the last day of the period. If the last day of
any period falls on a Saturday, Sunday or a day that COUNTY has declared a holiday for its
employees, these days shall be omitted from the computation.

7.17.2 Number and Gender. Words of any gender in this Agreement shall be construed to
include any other gender and words in either number shall be construed to include the other
unless the context in the Agreement clearly requires otherwise.
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7.17.3 Headings. The headings at the beginning of the various provisions of this Agreement
have been included only to make it easier to locate the subject matter covered by that section or
subsection and are not to be used in construing this Agreement.

7.17.4 Contract/Agreement. As used in this document, the terms "Contract” and "Agreement”
are synonymous.

7.18 Conflict of Interest Questionnaire:

If required by Chapter 176, Texas Local Government Code, the Consultant shall complete and
file a Conflict of Interest Questionnaire with the County Clerk, Elections Division, 5501 Airport
Blvd., Austin, Texas 78751. The Consultant shall update this Questionnaire by September 1 of
each year for the duration of this Contract, as required by Chapter 176 of the Local Government
Code. In addition, if any statement on a submitted Questionnaire becomes incomplete or
inaccurate, the Consultant shall submit an updated Questionnaire. The Consultant should note
that the law requires the County to provide access to a filed Questionnaire on the official Travis
County Internet website.

7.19 The person or persons signing this Agreement on behalf of CONTRACTOR, or representing
themselves as signing this agreement on behalf of CONTRACTOR, do hereby warrant and guarantee
that he, she or they have been duly authorized by CONTRACTOR to sign this Agreement on behalf of
CONTRACTOR and to bind CONTRACTOR validly and legally to all terms, performances, and
provisions in this Agreement.

DUPLICATE ORIGINALS

This Agreement will be executed in duplicate originals and be effective when executed by both parties.

Rh\(‘)_g:::mmn Travis County

By: Ao Csann Cgar By: Samuel T. Biscoe
Name and Title (Printed) Travis County Judge

Date:_ ©4 /0'7 A \ Date:

Approved as to Legal Form By:

Assistant County Attorney

Approved by Purchasing:
Cyd Grimes, C.P.M., Purchasing Agent
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ATTACHMENT A
SCOPE OF SERVICES & PERFORMANCE MEASURES

The purpose of visitation services is to allow children time with both parents in a manner that is safe, neutral
and conflict-free. The provision of these services must comply with all the standards and guidelines, including
those related to the keeping of records, detailed in the Travis County Standards and Guidelines Neutral Drop-
Off, Pick Up and Supervised Visitation Services dated February 21, 2001. (Attachment A)

Neutral/neutrality as used in the context of visitation services means maintaining an unbiased, objective, and
balanced environment, and when providing the service, not taking a position between the parents in providing
the service. Providing service in a neutral manner is intended to ensure respect for all individuals in their
capacity as parents and to protect children who are attempting to remain in contact with their parents. Being
neutral does not mean providers disregard behaviors such as abuse or violence of any kind.

No recommendation statement of a professional opinion concerning future visitation arrangements and/or child
custody determination is allowed.

Court ordered or referred visitation is intended to take place as soon as practicable. The services are intended so
that children can have and maintain a relationship with both parents. In addition, compliance with ordered or
referred visitation may be helpful to the Court or to Domestic Relations in future decisions concerning
possession and access.

Basic Services:

1. Neutral Exchanges - Neutral exchange is supervision of the transfer of a child from the custodial to the
non-custodial parent at the start of the parent/child contact and back to the custodial parent at the end of the
contact. The supervision is limited to the exchanges, with the remainder of the non-custodial parent/child
contact unsupervised. Parents use the provider as a site for neutral drop off and pick up of children according to
their court order or according to a referral from Domestic Relations. The custodial parent drops off the
child(ren) at the appointed time and leaves the premises. The non-custodial parent picks up the child(ren) 15
minutes later. The same procedure is used when the non-custodial parent leaves the child(ren) and the custodial
parent picks up. Most exchanges are done on Wednesday, Thursday, Friday and Sunday evenings but can vary
according to holidays, schedules or orders of the court or referrals from Domestic Relations. Attachment A, the
“Travis County Standards and Guidelines Neutral Drop-Off, Pick Up and Supervised Visitation Services” dated
February 21, 2001, offers a procedure or the Offeror may propose another alternative.

2. Supervised Visitation - Supervised visitation is parent/child contact overseen by a third party in which
the only focus is the protection and safety of the child and adult participants. Parents use the provider as a site to
spend time with their child(ren) at the premises of the provider with a visitation supervisor present. The
supervisor observes the visitation, may correct inappropriate behaviors and records their neutral observations in
the case file.

3. Therapeutic Visitation - Therapeutic supervision is conjoint parent-child therapy conducted by a licensed
or certified mental health professional. Parents use this to spend time with their child(ren) at the premises of the
provider while a supervisor is actively involved in promoting behavioral change in parent/child relationships.
This type of supervision combines the functions of observing contacts between adults and children, seeking to
provide safety and therapeutic intervention.
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Target Population and Referral Process

Family law litigants are referred directly from the District Courts by court order or by the Travis County
Domestic Relations Office.

Families referred by the Travis County Domestic Relations Office may have their fees paid for by the Domestic
Relations. The families may be referred by the following:

1. Court order

2. Domestic Relations Office Guardian ad litem referral
Definition - Guardian ad litem is a trained professional appointed by the Court to represent the best interests
of a child in family litigation. (Most Guardians ad litem in Travis County work for the Travis County
Domestic Relations Office)

3. Domestic Relations Office Visitation Enforcement Program referral

4. Other

PROGRAM PERFORMANCE MEASURES

The performance of Contractor in achieving the goals of the Visitation Services will be determined by the
Contractor’s satisfactory delivery of the services in accordance with these contract terms and conditions
including the scope of services.

Contractor shall maintain neutral documentation on each family as outlined in Attachment A, Travis County
Standards and Guidelines Neutral Drop-Off, Pick Up and Supervised Visitation Services dated February 21,
2001. Contractor shall provide Travis County Domestic Relations Office a monthly report, due by the 10" day
of the month following. This monthly report shall include such descriptive information on referred participants
and services provided as requested on forms provided by the Domestic Relations Office.
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For and in consideration of full and satisfactory performance of the services and activities described in the
Scope of Services Attachment A, Travis County shall pay Contractor at a rate of:

ITEM

Description

Unit

1.Neutral
Exchanges

Neutral exchange is supervision of the transfer of a child from the
custodial to the non-custodial parent at the start of the parent/child
contact and back to the custodial parent at the end of the contact. The
supervision is limited to the exchanges, with the remainder of the
non-custodial parent/child contact unsupervised. Parents use the
provider as a site for neutral drop off and pick up of children
according to their court order or according to a referral from
Domestic Relations. The custodial parent drops off the child (ren) at
the appointed time and leaves the premises. The non-custodial parent
picks up the child (ren) 15 minutes later. The same procedure is used
when the non-custodial parent leaves the child (ren) and the custodial
parent picks up. Most exchanges are done on Wednesday, Thursday,
Friday and Sunday evenings but can vary according to holidays,
schedules or orders of the court or referrals from Domestic Relations.
Attachment A, the “Travis County Standards and Guidelines Neutral
Drop-Off, Pick Up and Supervised Visitation Services” dated
November 2000. Offer an alternative procedure or the Offeror may
propose another alternative.

$200.00 per family
Per month.

NO ORIENTATION
FEE

2-

Supervised
Visits

Supervised visitation is parent/child contact overseen by a third party in
whom the only focus is the protection and safety of the child and adult
participants. Parents use the provider as a site to spend time with their
child (ren) at the premises of the provider with a visitation supervisor
present. The supervisor observes the visitation, may correct
inappropriate behaviors and records their neutral observations in the
case file.

$100 per hour for
supervised visits

$25 per parent per
hour for orientation;

3y
Therapeutic
Supervision

Therapeutic supervision.is conjoint parent-child therapy conducted by a
licensed or certified mental health professional. Parents use this to spend
time with their child(ren) at the premises of the provider while a
supervisor is actively involved in promoting behavioral change in
parent/child relationships. This type of supervision combines the
functions of observing contacts between adults and children, seeking to
provide safety and therapeutic intervention.

$125 per hour

NO ORIENTATION
FEE

17 of 54




Updated 10/6/11, 3:00 p.m.

PS110282DW

ATTACHMENT C
INSURANCE REQUIREMENTS

Contractor shall have, and shall require all subcontractors providing services under this Contract to have,
Standard Insurance meeting the General Requirements as set forth below and sufficient to cover the needs of
Contractor and/or Subcontractor pursuant to applicable generally accepted business standards. Depending on
services provided by Contractor and/or Subcontractor(s), Supplemental Insurance Requirements or alternate
insurance options shall be imposed as follows:

I. General Requirements Applicable to All Contractors' Insurance.

The following requirements apply to the Contractor and to Subcontractor(s) performing services or activities
pursuant to the terms of this Contract. Contractor acknowledges and agrees to the following concerning

insurance requirements applicable to Contractor and subcontractor(s):

A. The minimum types and limits of insurance indicated below shall be maintained throughout the
duration of the Contract.

B. Insurance shall be written by companies licensed in the State of Texas with an A.M. Best rating
of B+ VIII or higher.

C. Prior to commencing work under this Contract, the required insurance shall be in force as
evidenced by a Certificate of Insurance issued by the writing agent or carrier. A copy of the Certificate of

Insurance shall be forwarded to County immediately upon execution of this Contract.

D. Certificates of Insurance shall include the endorsements outlined below and shall be submitted
to the Travis County Purchasing Agent within ten (10) working days of execution of the contract by both
parties or the effective date of the Contract, whichever comes first. The Certificate(s) shall show the Travis
County contract number and all endorsements by number.

E. Insurance required under this Contract which names Travis County as Additional Insured shall be
considered primary for all claims.

F. Insurance limits shown below may be written as Combined Single Limits or structured using
primary and excess or umbrella coverage that follows the form of the primary policy.

G. County shall be entitled, upon its request and without expense, to receive certified copies of
policies and endorsements.

H. County reserves the right to review insurance requirements during any term of the Contract and
to require that Contractor make reasonable adjustments when the scope of services has been expanded.

L Contractor shall not allow any insurance to be cancelled or lapse during any term of this
Contract. Contractor shall not permit the minimum limits of coverage to erode or otherwise be reduced.
Contractor shall be responsible for all premiums, deductibles and self-insured retention. All deductibles and
self-insured retention shall be shown on the Certificates of Insurance.
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J. Insurance coverage specified in this Contract is not intended and will not be interpreted to limit
the responsibility or liability of the Contractor or subcontractor(s).

I1. Specific Requirements

The following requirements (II.A - ILE, inclusive) apply to the Contractor and Subcontractor(s) performing
services or activities pursuant to the terms of this Contract. Contractor acknowledges and agrees to the

following concerning insurance requirements applicable to Contractor and subcontractor(s):

A. Workers' Compensation and Employers' Liability Insurance

1. Coverage shall be consistent with statutory benefits outlined in the Texas Workers'
Compensation Act.

2.  Employers' Liability limits are:

$500,000 bodily injury each accident
$500,000 bodily injury by disease
$500,000 policy limit

3. Policies under this Section shall apply to State of Texas and include the following
endorsements in favor of Travis County and City of Austin:

a. Waiver of Subrogation (Form 420304)

b. Thirty (30) day Notice of Cancellation (Form 420601)

B. Commercial General Liability Insurance

1. Minimum limit:
$500,000* per occurrence for coverage A and B with a
$1,000,000 policy aggregate

2 The Policy shall contain or be endorsed as follows:
a. Blanket contractual liability for this Contract
b. Independent Contractor Coverage

3: The Policy shall also include the following endorsements in favor of Travis County

4, a. Waiver of Subrogation (Form CG 2404)
b. Thirty (30) day Notice of Cancellation (Form CG 0205)
c. Travis County named as additional insured (Form CG 2010)

* Supplement Insurance Requirement If child care, or housing arrangements for clients is provided, the
required limits shall be:

$ 1,000,000 per occurrence with a
$ 2,000,000 policy aggregate
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Business Automobile Liability Insurancet

1. If any form of transportation for clients is provided, coverage for all owned, non-owned, and
hired vehicles shall be maintained with a combined single limit of $300,000* per occurrence
2. Policy shall also include the following endorsements in favor of Travis County

a. Waiver of Subrogation (Form TE 2046A)

b. Thirty (30) day Notice of Cancellation (Form TE 0202A)

c. Travis County named as additional insured (Form TE 9901B)

1 Alternative Insurance Requirement
If NO transportation services of any type is provided, and use of a motor vehicle is strictly limited to travel to
and from work or work sites, evidence of Personal Auto Policy coverage with limits of

$ 100,000/$300,000/$50,000

may be provided in lieu of Business Automobile Liability Insurance

D.

Professional Liability/E & O Insurance

1. Coverage shall be provided with a minimum limit of $1,000,000 per claim /$3,000,000
aggregate to cover injury to a child while the child is in the care of Contractor or Subcontractor and
to cover negligent acts, sexual harassment, errors, or omissions arising out of Professional Services
under this Contract.

23 If coverage is written on a claims made policy, the retroactive date shall be prior to the date
this Contract is signed and/or effective, whichever comes first. Coverage shall include a three (3)
year extended reporting period from the date this Contract expires or is terminated. Certificate of
Insurance shall clarify coverage is claims made and shall contain both the retroactive date of
coverage and the extended reporting dates.

3t Subcontractor(s) who are not covered under Contractor’s professional liability insurance shall
provide Contractor with current certificates of insurance annually on the renewal date of their

insurance policy.

Blanket Crime Policy Insurance

1. If an advance against Contract Funds is requested or received in an amount greater than
$5,000, a Blanket Crime Policy shall be required with limits of the Contract Funds allocated in the
Contract or the amount of scheduled advances.

28 If coverage is written on a claims made policy, the retroactive date shall be prior to the date
services begin under this Contract or the effective date of this Contract, whichever comes first.
Coverage shall include a three- (3) year extended reporting period from the date this Contract expires
or is terminated. Certificate of Insurance shall clarify coverage is claims made and shall contain both
the retroactive date of coverage and the extended reporting period date.
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EXHIBIT 1
LIST OF KEY CONTRACTING PERSONS
August 1,2011

CURRENT
Name of Individual Name of Business

Position Held Holding Office/Position Individual is Associated

County JUAZE ......coveveereerreriiererrienesrreereee e Samuel T. Biscoe

County Judge (SPOouSse) ........cccveveerreereeresrereeseareesennas Donalyn Thompson-Biscoe MHMR

Executive ASSIStant ..........c.ccocevevrveeienrerereeseeresienanens Cheryl Brown

Executive ASSIStant .........c.ccoveceererereerennacnresenrenesrenens Melissa Velasquez

Executive ASSIiStant ..........c.cocveveeceeercencnvinnvenensenresninns Josie Z. Zavala

Executive AsSiStant.............ccocevereneeneereneeeeesrenenennns Cheryl Aker

Commissioner, Precinct 1 .........ccccevveverveereerenrenenennen Ron Davis

Commissioner, Precinct 1 (Spouse) ........cccceceverevncne. Annie Davis Seton Hospital

Executive ASSIStant...........coccevivreverreerenevnesesiesienenseenns Deone Wilhite

Executive ASSIStant...........cocceevvrveeierererrereereneesuneenes Felicitas Chavez

Commissioner, Precinct 2 .........c.ccoovvvceiieeennrennnnen Sarah Eckhardt

Commissioner, Precinct 2 (Spouse) ........ccccevevevrenenn Kurt Sauer Daffer McDaniel, LLP

Executive ASSIStANt ..........cccoeeeeeerereerersreresenesenreneenes Loretta Farb

Executive ASSIStant ............cccceveeeereerrreeniensenesesreenas Joe Hon

Executive AsSiStant ..........c.ccoceevevrviecenineseesesesrennenns Peter Einhorn

Commissioner, Precinct 3 .......oovvecveieeeeiiieesieessencnnenes Karen Huber

Commissioner, Precinct 3 (Spouse) ......c.cccoccvveevvenenne Leonard Huber Retired

Executive ASSIStant........ccoeeeecervercrcronneneereonsreseoreens Garry Brown

Executive AsSiStant............cccoceeevericrcenieneeniennennsenens Lori Duarte

Executive ASSIStant.........cccoccevevevrrieienreneeseesceenesannns Jacob Cottingham*

CommiSssioner, PrecinCt 4 ........ooevveeveireeecenesresceneenns Margaret Gomez

Executive ASSIStANt ..........ccocceveeererrieienreniereeienenserennns Edith Moreida

Executive ASSIStant ........c..coccevevveeircnieneenenesieseseereenns Norma Guerra

County TTeasUrer .........cocceeerernirreeceencerceeesreneseensens Dolores Ortega-Carter

County Auditor .......cccevvereciererireceereeeeeeeee e see e Susan Spataro, CPA

County Executive, Administrative ...............cccevuveneenn. Vacant

County Executive, Planning & Budget ...................... Rodney Rhoades

County Executive, Emergency Services.........c.cc........ Danny Hobby

County Executive, Health/Human Services ............... Sherri E. Fleming

County Executive, TNR ..........ccccvevvereviieiieiieeenns Steven M. Manilla, P.E.*

County Executive, Criminal Justice Planning............ Roger Jefferies

Director, Facilities Management............c..c.ccocieeenisit Roger El Khoury, M.S., P.E.

Chief Information Officer .......c.ccevverreevincenenennne. Joe Harlow

Director, Records Mgment & Communications......... Steven Broberg

Travis County AttOINEY .......ccceveeeeieieeserineesiesiesssresnes David Escamilla

First Assistant County AHOINEY ......cccoccevvvrrercerinennnns Steve Capelle

Executive Assistant, County Attorney..............c..veuue.. James Collins

Director, Land Use DiviSion ..........ccccceveeeeveeererenennn.. Tom Nuckols

Attorney, Land Use Division ..........cccccceveereivercrennnnene Julie Joe

Attorney, Land Use Division ..........ceccvcerereeevereeiennenes Christopher Gilmore

Director, Transactions Division ..........ccccceeveeeeenennn. John Hille

Attorney, Transactions Division ..........c.coeeeveevveverenenn Tamara Armstrong

Attorney, Transactions Division ..........ccceceeververeenenee. Daniel Bradford

Attorney, Transactions Division ...........c.ceceeververeenene. Mary Etta Gerhardt

Attorney, Transactions Division ...........cccecevvererennennen Barbara Wilson

Attorney, Transactions Division ..........ccccecevvereerenneenes Jim Connolly

Attorney, Transactions Division ..........cccceeeeevevrennnen, Tenley Aldredge

Director, Health Services Division............cccccueune... Beth Devery

Attorney, Health Services Division.........cccccercenenene. Prema Gregerson
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ATTACHMENT D
ETHICS AFFIDAVIT

STATE OF TEXAS
COUNTY OF TRAVIS

ETHICS AFFIDAVIT

Date: oaq /9'7/\\

Name of Affiant:_\&\\no> NS A e

Title of Affiant: { J owo 2.

Business Name of Proponent: S Jicdd o Senlices

County of Proponent:_\.D\\\> = NN

Affiant on oath swears that the following statements are true:

1. Affiant is authorized by Proponent to make this affidavit for Proponent.
2. Affiant is fully aware of the facts stated in this affidavit.

3. Affiant can read the English language.

4. Proponent has received the list of key contracting persons associated with this solicitation which is attached to this affidavit as
Exhibit "1".

5. Affiant has personally read Exhibit "1" to this Affidavit.

6. Affiant has no knowledge of any key contracting person on Exhibit "1" with whom Proponent is doing business or has done
business during the 365 day period immediately before the date of this affidavit whose name is not disclosed in the

solicitation. YW\‘/\\_‘)\'\M‘L PUpU

Signature of Affiant |
301i _\‘ L\ g( . ,S\Te _'3‘ ée_u,g(e_\f;\ S
Address ' €xs 7 i

SUBSCRIBED AND SWORN TO before me by Rh on q ‘ 2.0 , 20 L/

CMOWENS |
A ) NOTARY PUBLIC Notary Public, State of ms
STATE OF TEXAS

My Comm Exp 08/23/2015 4

Typed or printed name of notary

My commission expires:_ (§/23/ 20/
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Purchasing AZent ........ccececeevevreerreeseneererenneseensens Cyd Grimes, C.P.M.

Assistant Purchasing Agent ..........ccccoveveeeveiiinnnenene. Marvin Brice, CPPB

Assistant Purchasing Agent............cccocevenvvrenverrrerennnn Bonnie Floyd, CPPO, CPPB, CTPM

Purchasing Agent Assistant IV.........c..ccovevevvvcernrrinnns Diana Gonzalez

Purchasing Agent Assistant IV.........c.cccoeervurvrvrerinnnas Lee Perry

Purchasing Agent Assistant IV.........cccoccevvevenrcenenene. Jason Walker

Purchasing Agent Assistant IV.........ccccccevvverrcervennne Richard Villareal

Purchasing Agent Assistant IV.........cccccoververrcnrcnnne Vacant

Purchasing Agent Assistant IV.........ccocevercernrerennnne. Lori Clyde, CPPO, CPPB

Purchasing Agent Assistant IV.............ccoccveecvrereinne Scott Wilson, CPPB

Purchasing Agent Assistant IV..........c.cccovvververvennn. Jorge Talavera, CPPO, CPPB

Purchasing Agent Assistant IV..........c.cccocevvvveeverrennne George R. Monnat, C.P.M., AP.P.

Purchasing Agent Assistant IV.............ccccovvvvevnrunnnn. John E. Pena, CTPM

Purchasing Agent Assistant IIL..............cccoccvvrvennennn. Vacant

Purchasing Agent Assistant IL...........c.coccoorereenrnnnnnn. David Walch

Purchasing Agent Assistant IL.............ccococvevrverenenne. Michael Long, CPPB

Purchasing Agent Assistant ITL...........c.ccocceverrirrennnene. Elizabeth Corey, C.P.M.

Purchasing Agent Assistant IIL............cccoceeverirercrnene. Rosalinda Garcia

Purchasing Agent Assistant IL............ccccconvrnrreriennne Loren Breland, CPPB

Purchasing Agent Assistant IL........ccocccootvenernericennncns C.W. Bruner, CTP*

Purchasing Agent Assistant ITl............cccccocveerrrencnnnnn. Nancy Barchus, CPPB

HUB Coordinator.........cccocovvvereecereenerseneereneecnanssenanans Sylvia Lopez

HUB Specialist ......c..ccocevmrrereneeneereerenesenennerenesenenncs Betty Chapa

HUB Specialist ........c.cccoroeeerveeencrerennnnenererneeesnssenanas Jerome Guerrero

Purchasing Business Analyst.........ccc.ccocsreerrearreesenenen Scott Worthington

Purchasing Business Analyst............cccecveerrrererreveenen. Jennifer Francis
FORMER EMPLOYEES

Name of Individual

Position Held Holding Office/Position
County Executive, TNR .........cccccovirmmierenercrereiereeenns Joseph Gieselman
Purchasing Agent Assistant IV...........cccccoevvvervveernenns Oralia Jones, CPPB

* - Identifies employees who have been in that position less than a year.
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ATTACHMENT E

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY EXCLUSION FOR
COVERED CONTRACTS

Federal Executive Order 12549 requires Travis County to screen each covered potential contractor to determine whether each has a right to obtain a
contract in accordance with federal regulations on debarment, suspension, ineligibility, and voluntary exclusion. Each covered contractor must also
screen each of its covered subcontractors.

In this certification "contractor" refers to both contractor and subcontractor; "contract” refers to both contract and subcontract.
By signing and submitting this certification, the contractor/potential contractor accepts the following terms:

1. The certification herein below is a material representation of fact upon which reliance was placed when this contract was entered into. If it is
later determined that the potential contractor knowingly rendered an erroneous certification, in addition to other remedies available to the
federal government or Travis County may pursue available remedies, including suspension and/or debarment.

2. The potential contractor shall provide immediate written notice to the person to which this certification is submitted if at any time the potential
contractor learns that the certification was erroneous when submitted or has become erroneous by reason of changed circumstances.

3. The words "covered contract,” "debarred," "suspended,” "ineligible,"” "participant,” "person,” "principle," "proposal," and "voluntarily
excluded,” as used in this certification have meanings based upon materials in the Definitions and Coverage sections of federal rules
implementing Executive Order 12549.

4. The potential contractor agrees by submitting this certification that, should the proposed covered contract be entered into, it shall not knowingly
enter into any subcontract with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this
covered transaction, unless authorized by a federal department or agency, and/or Travis County, as applicable.

Do you have or do you anticipate having subcontractors under this proposed contract? ____YES __ NO

5. The potential contractor further agrees by submitting this certification that it will include this certification titled "Certification Regarding
Debarment, Suspension, Ineligibility, and Voluntary Exclusion for Covered Contracts "without modification, in all covered subcontracts"; and
in solicitations for all covered subcontracts.

6. A contractor may rely upon a certification of a potential subcontractor that it is not debarred, suspended, ineligible, or voluntarily excluded from
the covered contract, unless it knows that the certification is erroneous. A contractor must at a minimum, obtain certifications from its covered
subcontractors upon each subcontract's initiation and upon each renewal.

7. Nothing contained in all the foregoing shall be construed to require establishment of a system of records in order to render in good faith the
certification required by this certification document. The knowledge and information of a contractor is not required to exceed that which is
normally possessed by a prudent person in the ordinary course of business dealings.

8.  Except for contracts authorized under paragraph4 of these terms, if a contractor in a covered contract knowingly enters into a covered
subcontract with a person who is suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in addition to
other remedies available to the federal government, any federal agency and/or Travis County may pursue available remedies, including
suspension and/or debarment.

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY EXCLUSION FOR COVERED
CONTRACTS

Indicate in the appropriate box which statement applies to the covered contractor/potential contractor:

I:] The contractor/potential contractor certifies, by submission of this certification, that neither it nor its principals is presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this contract by any federal department or
agency, the State of Texas, or Travis County.

|___] The contractor/potential contractor is unable to certify to one or more of the terms in this certification. In this instance, the
contractor/potential contractor must attach an explanation for each of the above terms to which he is unable to make certification. Attach the

explanation(s) to this certification.

Name of Contractor Vendor LD. or Social Security No.

Signature of Authorized Representative ~ Date Printed/Typed Name & Title of Authorized Representative
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ATTACHMENT F

Travis County
Standards and Guidelines
For
Neutral Drop-Off, Pick-Up and Supervised Visitation Services

February 21, 2001

Requirements to Provide Visitation Services as Promulgated
by the Travis County District Courts

~PURPOSE ~

The Travis County District Courts may order persons in need of neutral drop-off and pick-up, supervised visitation and
therapeutic visitation services to competent service providers in Travis County. An organization or individual interested in
offering these services shall meet the Standards and Guidelines promulgated by the Travis County District Courts.
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CHAPTERI

PROGRAM ADMINISTRATION

STRUCTURE OF SERVICES

Providers

Neutral drop-off, pick-up or supervised visitation services can be provided by a qualified
individual, a qualified independent free-standing agency, or by a qualified sub-division or
program of a larger agency. The Independent Provider or goveming board is responsible for
compliance with these Guidelines.

Advisory Board

Regardless of whether neutral drop-off, pick-up or supervised visitation services are provided
by an independent or larger agency, the Provider shall establish and report to an Advisory
Board. In the case of an agency, this may be the goveming board or a separate body
composed of individuals with knowledge of neutral drop-off, pick-up or supervised visitation
issues. It is likely that a Provider of supervised visitation services will benefit from input and
support from such a group. In addition, it is crucial that Providers remain focused on their role
and quality of service.

Conflicts of Interest

Neutral drop-off, pick-up or supervised visitation services may be provided by or may be
operated by agencies that have other functions. However, the mission of such agencies shall
be compatible with neutral drop-off, pick-up or supervised visitation. In an agency whose
primary mission is not neutral drop-off, pick-up or visitation services, then these services shall
be a separate program within the agency. When these services are provided by an agency
whose primary mission is not neutral drop-off, pick-up or supervised visitation, the agency will
be responsible for ensuring that staff or persons providing these services are trained and
qualified according to these Guidelines and shall mandate the provision of services in
conformity with these Guidelines. Because staff must understand the neutrality and
confidentiality philosophies and meet these training requirements, caution should be used in
mixing staff between the agency’s programs, especially between programs offering advocacy
services as opposed to therapeutic services.

Insurance

All Providers of neutral drop-off, pick-up or supervised visitation services shall provide
adequate general and liability insurance for staff and families utilizing the services.

Affiliations

Providers are encouraged to establish affiliations with agencies such as, but not limited to: child mental health
clinics, child protective services, legal services, substance abuse counseling and treatment, and batterers
treatment and battered victims services which provide services and expertise complementing neutral drop-off,
pick-up or supervised visitation.
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ADMINISTRATIVE FUNCTIONS

Organizational Responsibilities

The Travis County District Courts are interested in referring clients to organizations that are
controlled by a strong and vibrant Board of Directors that holds the Executive Director
accountable and exhibits stringent financial controls. An agency receiving court referrals shall
be able to provide the following:

)
L <4

Clear job descriptions that detail the responsibilities of the Executive Director and staff
(if applicable).

Written periodic performance reviews of the Executive Director by the Board of
Directors (if applicable).

Written policies and procedures for the operation of services.

Published monthly/yearly financial statements (if applicable).

Proof of 501 (c) (3) status (if applicable).

An independent financial audit conducted annually (if applicable).

Copy of a published sliding scale fee schedule for services that reflects the Travis
County economy.

Statement of how organization can provide low, or no-cost services, for indigent clients.
Written complaint procedure.
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Resources and Functions

The Provider's budget, financial viability, competence, and the training and experience of the
program staff will largely determine the type of services the Provider can offer and the number
of clients who can be assisted. Providers should not overextend themselves, but shall ensure
that the services they provide are of high quality. Providers shall identify the type of assistance
thatdis most urgently needed in order to target available resources to the area of greatest
need.

Parental Responsibility

< Responsibility for the care of the child and the child's belongings, subject to any
contrary order of the Court, rests with the clients.

X Prior to the beginning of neutral drop-off, pick-up or supervised visitation, the Provider
shall establish a plan about which client has responsibility for ensuring the essentials
for the visit are available (i.e. food, medication, clothing, car restraints, etc.). These
arrangements shall be noted in the client file.

Provider Responsibility
The Provider will be temporarily responsible for the care of the child:

S
%

(2

where the child is collected from the Custodial parent (CP) or joint managing
Iconservator (JMC), and taken to the Non-custodial parent (NCP), possibly at a different
ocation,

where the Non-custodial parent terminates the visit and leaves before the CP or JMC
has arrived to collect the child, or

Where the CP or JMC drops off the child and leaves prior to the arrival of the Non-
custodial parent.

K/
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FEES

General Policy

Neutral drop-off, pick-up or supervised visitation shall be available to all that need it. Within
the limits of available funding, the Provider is encouraged to make services available to all
families regardless of ability to pay. If costs of the service are not otherwise covered, a
Provider may charge fees-for-service. The organization shall have a published sliding scale
fee schedule for services that reflect the Travis County economy. The organization shall
make every effort to provide low or no-cost services for indigent clients.

Allocation of Fees

If fees are charged, the Provider shall:

)
L4
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charge each family fees for the services provided on a sliding scale basis according to
ability to pay;

apportion fees among the users of the service, unless otherwise agreed on by the users
of the service, determined by the referring agency, or ordered by the Court; and

fhave policies and procedures regarding consequences for clients who refuse to pay
ees.

Fees in Cases of Family Violence

When there has been a determination that family violence (partner abuse or child
abuse) has occurred but the family has been referred without an order that establishes
who shall pay the fee, a Provider shall have written guidelines indicating how fees will
be allocated. These shall be shown to clients and attomeys as soon as the referral has
been made. Providers may select among the following alternatives, as relevant to their
service:

-Require the abuser to pay all fees, or

-Charge each client according to ability to pay regardless of who committed the abuse.

When there are contested allegations of abuse and there is neither an order setting
forth how the fees shall be apportioned, nor a determination of whether abuse has
occurred, Providers may select among the following alternatives as relevant to their
service:

-Require the alleged abuser to pay the entire fee,

-Reject the case until a determination about family violence has been made and/or
there is a Court order or agency determination that includes the allocation of fees,
-Send the family back to the Court or referring agency for a determination about the
allegation of abuse or an order on the fee, but begin visits pending the response, with
each party paying a fee, which is held in escrow until a determination has been made.
The alleged abuser shall pay the full fee in escrow; the abused client (or the non-
abusive client in the case of child abuse) shall pay that portion of the fee that would be
allocated if the fee were split according to ability to pay, or

-Charge each party according to ability to pay.
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CHAPTERI I

CASE RECORDS, CONFIDENTIALITY, REPORTS TO COURTS AND/OR OTHER REFERRING AGENCIES

Client Files

Relevant information shall be recorded during intake and a file shall be created for each family, including at a
minimum, the following identifying information on each client:
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name,
date of birth,

address,

telephone number,

referral date,

source of referral,

reason for referral,

arrangements for supervised contact,
lawyers name, address and phone number,
other agencies involved (if applicable),

any authorized persons.

Records of Visits

A Provider shall also maintain a record of each contact (Observation Notes) which includes at a minimum:

()
*
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identifying client information,

a means of identifying staff who provided visit supervision,

the date, time and duration of contact,

who attended (e.g. authorized person),

account of critical incidents,

summary of activities during visit,

comments, requests made by children and/or clients, and

interventions made during the contact including early termination of the visit with the reason for the
intervention.

Either as part of the Conditions for Participation or in a separate document, for each family, the Provider shall
document the frequency, duration, number of supervised visits (if known); and any special conditions applying to

the visits.

Statistics

Statistics shall be kept for evaluation and monitoring, and to account to funding sources, as
per the statistical requirements of the individual funding entity. Statistical reports shall not
compromise client confidentiality.
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Completeness of Records

Written standards shall be established by the Provider to include but not be limited to the
following:

all contacts in person, by telephone or correspondence concerning each family,
contacts with the clients and child(ren),

contacts with the court,

contacts with attorneys,

contacts with health Providers, and

contacts with referring agencies.
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All contacts shall be documented in the client file. Entries shall be dated and signed by the
person recording the entry.

CONFIDENTIALITY

Safety Concerns
Identifying information, including addresses, telephone numbers, schools, and places of work, shall be kept
confidential to prevent unintentionally revealing where any victim of family violence, works or goes to school.
This can be done with separate files for children and each client, but Providers may submit an alternative plan to
maintain confidentiality.

Protection of Supervisor's Identity
Some Providers will choose to protect the identity of staff or volunteer Visit Supervisors. In this case, there shall
be procedures so that a Provider can determine on the records of visits, who provided the supervision of each
visit.

No Privilege of Confidentiality, Subpoenas
Unlike clients of lawyers, clients of Supervised Visitation Programs do not have a privilege of confidentiality that
protects them from producing client records requested by the Court, or by another party as part of a Court
proceeding. By requesting the Court to issue a "subpoena®, any client may require a Provider to grant the client
all records and/or require that a Provider come to a Court proceeding and bring the records.

Subpoenas follow different rules in different jurisdictions. It is recommended that Providers have access to a
legal consultant in cases where they are subpoenaed and required to become involved in a Court proceeding.

Confidentiality That Can Be Offered/ Exceptions
Even though a Provider cannot stop a legal demand to produce records as part of a Court proceeding, a
Provider can and shall commit to keep records confidential in all other situations. Whenever possible, Providers
of Supervised Visitation shall maintain confidentiality and refuse to release information without the permission of
the client, with the following exceptions:

A) At intake, Providers shall obtain consent for release of information from clients for the requests stated in
B) and C).

B) Providers shall respond to requests from referring agencies for factual information about the participation of
clients in Supervised Visitation, including the number and duration of contacts, what occurred during contacts,
and the need, if any for interventions and/or termination of visits.

C) Providers shall respond to requests for information from court-appointed evaluators, Guardians ad litem
and/or a psychotherapist treating a child whose contacts with a client are supervised.

D) Providers, as required by law, shall report evidence of child abuse to the appropriate state agency. Providers
shall inform clients of their obligation and commitment to report.
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Client’s Review of Records

Client files are available only by subpoena. In family violence and sexual abuse cases, information about
where a parent or child lives, works or goes to school shall be kept confidential.

Copies of Records for Attorneys in Preparation for Litigation

Upon presentation of a subpoena or client release, Providers shall allow an attorney, a
Guardian ad litem or a parent to examine or obtain a copy of his/her client's records in
preparation for a court proceeding.

Requests to Observe a Supervised Visit

A Provider may be asked to permit observation of a client and child(ren) during a supervised
visit by a mental health professional appointed by the Court to evaluate a family. The
observer shall bring some form of identification to the visit. Visitation centers shall not
become assessment facilities. A Provider may permit such observation if:

<> The observation is requested/ordered by the Court; or

< Both clients agree to allow the observation.

The observation shall not:

< Unduly interfere with the operation of the supervised visitation service,
< Violate the confidentiality of other clients, and
< Prove upsetting to the child.
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REPORTS TO COURTS AND/OR OTHER REFERRING AGENCIES
Factual Reports

Providers can best serve their clients and the public by providing clear factual reports. A Provider shall not
provide a report that expresses opinions, and specifically an opinion about the appropriate future course of
access between a child and a client who have been supervised by the Provider, unless the report is prepared by
a qualified person and requested by a guardian ad litem or by a court order in preparation for a subpoenaed
appearance in court. In cases of reunification, Providers may by required by the court to make future visitation
recommendations. Providers shall have adequately trained staff to report to the court when subpoenaed or
requested to do so by the court.

Cautionary Note on All Reports or Observation Notes

When submitting any reports or copies of Observation Notes, a Provider shall include a clear
introductory notice stating the context in which the observations occurred and the need for
caution in making decisions about future adult-child access based solely on these reports or
notes. The following is sample language that may be used:

This report is based on observation notes that have been prepared by volunteer observers in training, as well
as by paraprofessional and professional staff. Observers are instructed to record what happens during
parent- child contacts and may not include opinions and judgments. (Name of Provider) does not provide
evaluations of the families who use the program's services or make recommendations about future
arrangements for parent-child access.

The observations are of parent-child contacts that have occurred in a structured and protected setting. No
prediction is intended about how contacts between the same parent(s) and child(ren) might occur in a less
protected setting and without supervision. The users of these observations in making such predictions should
exercise care.
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CHAPTERIIIl

OPERATIONS

SCOPE OF SERVICES
Services

Providers shall offer only those services for which their staff is adequately trained. Services
provided by a supervised visitation and exchange program may include:

9,
X

On-site supervision

Off-site supervision

Exchange monitoring

Therapeutic supervision

Telephone monitoring

Transportation to and from visits

Recording observations of visits

< Reports (factual)

<> Referrals to other services

<> Facilitation of client communication and/or scheduling changes
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Evaluations

Under these Guidelines, Providers shall not perform evaluations or make custody
recommendations. In order to preserve the objectivity of the visitation setting, different
people shall perform the function of supervising parent-child contacts and the function of
evaluating those contacts. This is particularly true where supervised visitation continues over
an extended period.

A Provider shall be subpoenaed or be directly requested by the Guardian ad Litem or court to
make a recommendation. In that situation the Provider shall make statements of opinion
about a family member or the contact between a child and adult ONLY IF:

L)
0.0

the Provider is specially trained to provide an evaluation of the

type requested, AND

e the Provider informs both clients that the evaluation is occurring, AND
> the Provider follows procedures generally accepted as adequate

for an evaluation.

Q)

Recommendations affecting visitation arrangements in cases with a history of family violence or sexual assault will
not be made without a full custody evaluation by a qualified Guardian ad Litem appointed by the court. This

section does not apply to cases litigated by the Department of Protective & Regulatory Services.
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Therapeutic Supervision

Therapeutic supervision, combining the functions of observing contacts between adult(s)
and child(ren), seeking to provide safety and therapeutic intervention, shall be provided only
by a mental health professional licensed by the State of Texas. Providers may offer
intemship programs leading toward a mental health professional license or certificate.
Intems shall be under the direct supervision of a licensed or certified mental health
professional.

INTAKE

Face-to-Face interviews

A Provider shall conduct a face-to-face interview with each of the clients and separately with
the child(ren) before services are offered. After interviewing the clients, the Provider shall
provide children with an orientation before services begin. Children should never be present
during the intake interviews with the clients. Clients should be interviewed separately and at
different times, so that they do not come into contact with each other.

intake Information

Whether or not family violence has been identified as an issue in the referral, a Provider shall routinely assess
during the intake process whether there has been a history of family violence or sexual abuse.

Both clients should make available to the Provider all protective orders. The special conditions imposed by any
current protective order shall be reviewed with each client. Each client should indicate his/her understanding and
acceptance of the rules, by signing them in the presence of the staff person conducting intake.

Necessary Intake/Referral Information

A Provider shall obtain all relevant information about the person(s) being referred, including specifically:

<> a copy of the court order

< reasons for supervision of visits

type of service requested (i.e. one-on-one supervision, exchange monitoring, off-site
supervision)

the requested frequency of visits

the arrangements for payment of fees, if any, including apportionment among the person(s) referred

special needs of the child(ren),and

any information conceming family violence or sexual abuse.

0.0
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A Provider may send a family that is referred with inadequate information back to the referring agency or may
continue to gather the necessary information during the intake process.

Preparing Children For Visits

The child(ren) may be informed, according to age and stage of development, about the purpose of the
supervised visits and the arrangements for the visits, i.e.,, frequency, duration, procedures and safety.
Children shall be oriented to the setting, introduced to the staff and reassured that the staff will be
available to him/her during the visit. When supervised visits or exchanges will occur on-site, the
child(ren) shall have the opportunity to visit the site before the first visit and an opportunity to meet the
visit supervisor before the first visit.
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Inviting Others to the Visit

During intake or prior to a visit, the clients shall specify who will be included in the supervised
visits. Only those visitors agreed upon by both clients or specified by court order shall be
permitted to attend a supervised visit. The Non-Custodial Parent (NCP), Possessory
Conservator (PC) or Joint Managing Conservator (JMC) without primary custody and control,
shall ensure that authorized visitors understand the “Conditions for Participation” and are
prepared to abide by them.

CHECKLIST OF INFORMATION TO BE GATHERED DURING INTAKE
At a minimum, the following information shall be requested during intake with each of the parties:

Qa Name, address and telephone number
( THIS INFORMATION SHALL BE KEPT CONFIDENTIAL)

Names and ages of child(ren)

Copies of current relevant Court orders (including Protective Order or agreements signed by both parties)
Court proceedings in progress; upcoming court dates; criminal actions pending against either client; prior
Protective Order(s)

Information regarding any previous supervised visitation arrangements

Details of the reasons for the request for supervised visits or exchanges

Risk factors, including risk of abduction and details of family violence

ool 0Oo0

NOTE: This item is required information.

History of parental dysfunction, including mental illness, developmental delay, or substance abuse (specify
substances)

Concerns about issues that may arise during visits or exchanges with the child(ren)

Requests for special restrictions during visits (e.g., no photographs, close attention to negative statements)
Information on practical arrangements for visits, such as diet, medication, toileting, and clothing

Details for scheduling visits, such as where, when, who can visit and /or duration of visit

Information on prior or current evaluations relevant to visitation

Releases of information for contact with referring agency, relevant therapists, court appointed evaluators,
attorneys, and others

Information adequate to set and/or apportion fees, if not already determined by Court or referring agency

Q aoodooo0 O
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CHECKLIST OF INFORMATION TO PROVIDE DURING INTAKE

The following information shall be provided to parties in writing during Intake and a copy signed by
each party kept in the client file.

0
0.0

The Provider shall explain that Provider maintains a stance of neutrality between the CP and NCP. Maintaining
neutrality does not, however, mean that the Provider shall accept or condone prior or current behavior of
any family member that has been abusive or harmful. Instead, the principle of neutrality is intended to convey
respect for the potential importance of each parent to his/her child(ren) and to make the Provider staff and place of
business a safe place for the child(ren), where contact with the NCP involves as little conflict of loyalty for the child
as possible.

Describe records kept by the Provider, reports that may be provided to referring agency or others, confidentiality
and the limits of confidentiality.

Explain communication the Provider will have about the family with others, including therapists and the referring
agency.

Explain the steps the Provider can and will take to promote the safety and welfare of the child.

Explain that the use of the service is not a right, and that the Provider can decline to continue providing services.
Explain the reasons, which may include the Providers judgment that continued contacts present unacceptable
risks, that a client has failed to comply with the Conditions for Participation, or that a child appears significantly
distressed by the contacts.

Review the Conditions for Participation and provide each client with a signed copy.

Provide information on fees that will be charged, including fees for cancelled sessions and any special fees, i.e.,
for preparation of reports or appearance of staff at Court proceedings.

Explain how to prepare a child for the supervised visits or exchanges and how the Provider will assist.
Provide information regarding office hours and availability of staff outside of visiting hours.

Provide intake form addressing rules and regulations to each client. The original form stays in the case file.

CONDITIONS/RULES FOR PARTICIPATION IN THE
SUPERVISED VISITATION PROGRAM

Conditions/Rules shall be provided to each client in writing and explained before visits begin. Each
client should indicate his/her understanding and acceptance of the rules by signing them in the
presence of the staff person conducting the intake interview.

The Conditions for Participation in the Supervised Visitation Program shall include, but are not limited
to the following:

Clients shall arrive punctually at the arranged times for the start and end times of the visits.

Except in an unavoidable emergency (such as sudden illness, or accident), the relevant client will inform the
service as soon as possible, and at least 24 hours in advance, if a visit must be cancelled. The Provider shall
notify the other client that the visit has been cancelled. (A Provider may require medical verification if there
are repeated incidents of sudden illness.)
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Unless there has been a specific agreement and a court order allows contact, clients agree that they (and, if
applicable, authorized persons approved for inclusion in supervised visits) will remain separate, physically and
visually.

Arrivals of the Non-custodial and Custodial parent will be at different times.

At the end of the visit, the NCP and CP will have different departure times so that they may avoid contact with
each other.

Clients will obtain appropriate authorization before bringing an additional visitor.

No participant in the neutral drop-off, pick-up or supervised visitation program may follow or harass another
party before or after a scheduled supervised visit.

Clients may not bring weapons or dangerous implements of any kind. Security staff has a right to search
clients for weapons.

Clients in the neutral drop-off, pick-up or supervised visitation program may not use illegal substances or
alcohol before or during supervised visits or exchanges. Provider may test for drugs or alcohol as specified in
the court order.

No client may make any threat of violence or threat to violate any court order during a supervised visit or
exchange, including the transitions before and after the visit.

No client may commit any violent act or violate any court order during a supervised visit or exchange,
including the transitions before and after the - visit or exchange.

No adult may physically discipline, or threaten to physically discipline a child during supervised visitation or
exchange whether the locale of the visit is on- or off-site.

Neither client may make negative comments to a visiting child about the other client, his/her partners or
family members.

Neither client shall ask a child or staff member to deliver support payments or legal documents to the other
client.

In cases with an active protective order, neither client may take photographs or make audio or visual

recordings onoff-site, during supervised visitation or exchanges without prior approval of the child, the other
client and the Provider, or court order.
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DECLINING REFERRALS
Declining Cases

A Provider shall review the services requested by the referring agency and determine if the Provider can provide
those services. If a referring agency requests services, such as evaluation, which the Provider cannot or is not
trained to provide, or if there are security risks which the Provider cannot appropriately manage, then the Provider
shall notify the referring agency and decline the referral, stating the reason(s).

Declining Unsafe Cases

Resources and security needs will affect the decisions about the type of cases a Provider will accept. A Provider
shall refuse to accept any case if the Provider cannot reasonably ensure the safety of the child(ren) and adults.
Specifically, where there is risk of parental abduction or violence, a Provider shall not provide services if a family
appears too volatile, if the staff is not adequately trained to manage the situation, or if the facilities are not
adequately secure. Providers shall furnish the court with a clear set of criteria regarding appropriate referrals.

A Provider shall have procedures for arrival and departure of clients so that contact between them does not occur.
Specifically, the following arrangement or some appropriate variation shall be used:

Option A
The NCP should arrive at least 15 minutes before the visit and be taken to a space visually
separate from where the CP will arrive.

The CP should arrive with the child at the time of the visit. The CP should leave first, and the NCP should remain
at the site for at least 15 minutes.

To reduce risk, it may be appropriate, after the child(ren) has/have arrived for the visit, according to the above
procedure, to have the NCP and child(ren) remain at the exchange location for a further 15 minutes while the CP
leaves.

At the end of the visit, it may be appropriate to have the non-custodial parent and child(ren) return to the site 15
minutes before the end of the visit, so the CP can arrive with a lowered risk of contact with the NCP.

Option B
NOTE: Option B is not allowed for cases with family violence or sexual abuse history.
The CP and child should arrive at least 15 minutes before the visit. The CP should then go to a designated area or
leave the premises. This allows the child to have a 15 minute transitional, tension-free period between parents,

giving him/her the opportunity to play and talk with staff.

The NCP should arrive promptly at the designated visiting time.

To reduce risk, it may be appropriate, after the child(ren) has/have arrived that the CP remain in a designated area
separate from the exchange area until 15 minutes after the NCP has picked up the child(ren).

Non-custodial parents shall leave the premises upon completion of supervision or return exchange.
Option C

Provider may submit an alternative plan that demonstrates adequate security procedures.
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INTERVENTIONS DURING AND TERMINATION OF SUPERVISED VISITS OR EXCHANGES

Intervention

In addition to interventions specified elsewhere in these guidelines, a supervisor may stop any visit during which:

< a child becomes acutely distressed,

< the supervisor considers that the child is in a situation of possible emotional or physical risk,
<> the client acts in an inappropriate manner towards the child, staff or others present, or

< the client becomes distressed and is unable to regain emotional control.

Depending on the child's reaction and the supervisor's assessment, the visit or exchange may be temporarily
interrupted, with the visit resuming when the child or client has calmed, or the visit may be ended entirely.
Terminating an individual visit or exchange does not necessarily mean that services for the family will be stopped
permanently.

Termination of Services

A Provider may decide to terminate services for the following reasons:

< Safety or other issues cannot effectively be addressed by the Provider
< The case places an excessive demand on the Provider's resources
< One or both clients failed to comply with the Conditions for Participation in the program

<> Failure to pay fees as ordered or agreed, and/or

3 Clients agree that they can manage visits without assistance unless a court order, including a protective
order, prohibits such agreement.

Procedure for Termination

When termination of services is being considered, the Provider shall advise the clients separately about the
issues. Once a decision has been made, both clients shall be advised of the reason(s) for termination. These
reasons shall be confirmed in writing to both clients and the referral source. At times it is appropriate for the
Provider to document a warning of termination in written form to both clients, with explanations for why services
may be terminated.
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Chapter IV
FACILITIES

PREMISES

On-site services shall be provided in a building accessible by public transportation and
to the handicapped.

Premises shall be suitable for the age of the children and the degree of supervision required.

Waiting areas shall be located so that a waiting client cannot be seen by a client
entering the facility and so that a waiting client cannot hear or see a visit in progress.

If separate waiting areas are not provided, the timing of clients arrival shall prohibit
interaction. (See Appendix A)

Premises, including parking areas, shall be safe and secure.

HOURS OF OPERATION

Hours of operation will depend on the resources of the Provider and the types of cases
the Provider accepts.

Hours for providing services shall include evening and weekend hours.

Though services may be provided evenings and weekends, a Provider shall be
available by telephone at other times.

SECURITY POLICY

A Provider shall have written security policies that provides protection to all clients in a
program. Security procedures shall be applied equally for all clients, staff and volunteers.

Reasonable Security

A Provider shall take reasonable precautions and provide security measures outlined in these
guidelines. However, a Provider cannot absolutely guarantee the safety of all clients. The
adults involved remain responsible for their own actions.

NOTE: This section is required for Providers handling family violence cases but if these

specifics are not possible, the Provider shall submit a plan addressing these safety concerns.

Security arrangements shall include, but are not limited to:

K/
L4
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layout of premises shall physically and visually separate clients,
scheduling arrival and departure of clients should prohibit contact,
presence of security personnel,

use of a metal detector, if available to the Provider, and

relationship with local Police Department.
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The Provider shall inform the local Police Department of the existence of its service. If
applicable to the community, a Provider shall seek to establish a written protocol with the
Police that describes what assistance and responses the Provider can expect from the Police,
including the priority Police will accord to requests for assistance from the program while the
service is operating.

Additional Administrative Security Procedures

< Intake and case review process.

00

<> Staff orientation and ongoing in-service training.

<> Periodic review and evaluation of security arrangements, policies and
procedures.

Clinical Screening and Client Relationship

Specific security procedures and equipment shall not be a substitute for careful clinical
screening of the security risk of each family or for maintaining a relationship with clients which
will reduce risk. Providers shall maintain policy/procedures to assess risk.

Security for Providers

Providers of services shall either provide security measures described above or should not
accept referrals of cases where there is a high risk of violence, parental abduction, or a risk of
violence between the clients.

Security in Off-site Supervision

Since metal detectors, security personnel, and the protection of a secure facility are not
available in off-site supervision, Providers must be very cautious in assessing the risks
involved in providing services off-site.

Identity of Volunteers and Interns

A Provider may decide not to reveal to clients the full name of volunteers and student intemns
providing supervision services. Clients will be introduced to volunteers and intemns on a first
name basis. This security measure shall not prevent a Provider from complying with an order
of a court to name a volunteer or student intern or to have that person appear as a witness in
a court proceeding.
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Emergency Procedures

A Provider shall have written protocols for how to handle emergency situations including, but
not limited to:

®,

<> Critical incidents such as violent or dangerous behavior on the part of an adult or child.

)

<> Evacuation procedures in the case of a fire or other emergency.

o

X Medical emergencies.

SUPERVISOR TO CHILD RATIOS
Criteria

Supervision can be of one family (a client and his/her children) or of several families at a time
in a group setting. The ratio of supervisors to children will depend on:

*

the nature of the supervision required in each case

the number of children and/or families being supervised
the duration and location of the visit

the expertise and experience of the supervisor

)
*
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Ratios

The ratio of supervisors to children should be tailored to each case. In cases requiring
intensive supervision of more than one child, it may be appropriate to consider more than one
supervisor. A ratio of 1:6 is required for exchanges, with 1:4 preferred. A ratio of 1:3 is
required for supervised visits. Additional supervision may be necessary for over three siblings,
if children need more guidance, or if the children’s safety is an issue.
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CHAPTER V

STAFF

GENERAL POLICY

The type of cases that a Provider decides to take will determine the functions that staff will be
required to perform and consequently the competencies and training that staff will be required
to have. Providers may use volunteers, provided they meet relevant Staff Qualifications and
Training Guidelines.

GENERAL STAFF QUALIFICATIONS

All staff members, volunteers or intems providing Supervised Visitation:

O
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shall be at least 18 years of age, and
shall have successfully completed a thorough background check, including screening
for prior criminal record and CPS involvement, and

shall be in compliance with local staff health requirements for direct contact with
children under the age of six.

Criteria for Staff Selection

The following qualities and experience are desirable for staff, volunteers or intems who will
supervise visits:
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experience in a care giving-role in relation to children,

ability and willingness to relate to all cultural, ethnic and socio-economic groups and life
styles

understanding of child development needs and issues

supportive and positive attitude

maturity, diplomacy, non-judgmental behavior and common sense

ability to express authority and consideration

ability to maintain an independent role and draw boundaries

ability to assist clients, where necessary, with parenting skills

capacity to be observant

good oral communication and writing skills

capacity to be insightful and reflective concering personal issues relevant to
Supervised Visitation

basic understanding of the laws governing separation, divorce and child welfare

training in family violence and sexual abuse is required

understanding the dynamics of separation and divorce including their impact on children and their parents
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Specific Staff Qualifications

Coordinator (Program Director)

Training and experience in relevant areas of specialization equivalent to a certified mental
health professional. Experience in management and program administration.

Case Managers
Training and experience in supervised visitation services or related services, knowledge of

emotional and practical ramifications of separation, divorce, family violence and sexual abuse.

Visit Supervisors
Substantial experience working with children and demonstrated writing proficiency.

Drivers
All persons who transport children for a supervised visitation program shall:

be at least 18 years of age
hold a valid operator’s license for the State of Texas and appropriate for the vehicle

being used
consent to a check of his/her driving record, not have a record of impaired driving
have or be the employee of a person who bought liability insurance for the vehicle

NOTE:
Vehicles shall be equipped with seat belts in good repair.
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Children under four years of age or under 40 pounds shall not be transported without age-
appropriate individual restraints that meet state standards.

Security Personnel
Training in a security related area, (i.e. security guard, investigator) preferably with experience
in a social service agency. Security staff shall be included in family violence and sexual abuse

training.
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STAFF RESPONSIBILITIES
Some programs will require one person to assume several titled responsibilities but the
Provider shall be able to demonstrate that the staff is meeting all requirements for the

program.

The Coordinator (or Program Director)

While the role of the Coordinator (or Director) will differ between Providers, the key role is to
ensure the overall quality of the supervised visitation program. The Coordinator/Director is
responsible for public relations, securing funding, managing all administrative aspects of the
program, and ensuring that the community is aware of service.

The Case Manager

The key role of the Case Managers is to link the clients to services, problem solve with clients, address concerns,
follow progress of cases, and, if appropriate, report to Court.

The Visit Supervisor

< The key role of the Visit Supervisor is to supervise visits or exchanges according to

Court orders or other relevant agreements.
< The Supervisor shall relay information between the clients relevant to the child's welfare at the
commencement and conclusion of the supervised visit or exchange, (e.g., medication, diet, etc.)
Supervisor shall be able to do this both in writing and verbally to and from clients.
The Supervisor shall be able to intervene when appropriate to seek to ensure the safety and welfare of the
child.
The Supervisor shall terminate a supervised visit when necessary.
The Supervisor shall provide feedback or correction to the relevant client.
The Supervisor will document supervised visits or exchanges as required by the Provider.

R/
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Volunteers and Interns
Volunteers or interns training to become Visit Supervisors may perform the same functions as

Visit Supervisors providing that each volunteer and/or intern is under the direct supervision of a
staff member responsible for his/her work, and has received adequate training.

Security Personnel

The key role of security personnel is to seek to ensure a reasonable degree of safety and
security of children and adults.

46 of 54



Updated 10/6/11, 3:00 p.m.

PS110282DW
CONSULTANTS
A Provider shall have on its staff or advisory board, available as consultants:
< a person trained in mental health and licensed to provide clinical mental health services, including clinical

social work clinical psychology, or

<> a person trained in child mental health

< a person trained in issues of family violence

L a person trained in issues of child abuse (including child sexual abuse and maltreatment)
<> a person trained in issues of substance abuse

< a lawyer with experience in domestic relations

One person or separate individuals may provide these areas of expertise.

Providers will utilize the above to provide program support, assistance and problem solving
with program policies and procedures. Consultants may also be utilized to assist with staff and
volunteer education and training.

THERAPEUTIC SUPERVISION STAFF

Therapeutic supervision combines the functions of observing contacts between adult(s) and
child(ren), seeking to provide safety and therapeutic intervention. Therapeutic supervision
shall be provided only by a licensed or certified mental health professional, licensed by the
State of Texas. Individuals enrolled in a certified training program leading toward a mental
health professional license or certificate and under the direct supervision of a licensed or
certified mental health professional shall also be approved to provide therapeutic supervision.
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TRAINING
General Training Principles

Providers shall train their staff appropriately for the services offered by the Provider. If the
training of a Provider is limited to a specialized population, that Provider shall serve only that
population.

Training for Visit Supervisors, Contract Personnel, Volunteers and Interns

A Visit Supervisor shall complete a minimum of 10 (ten) and preferably at least 15 (fifteen) hours of training
covering the following mandatory topics:

<> General ethical principles for supervising visits, including confidentiality, avoiding dual roles with client
systems and objectivity, and focusing on the child's best interest;

<> Supervised Visitation Program Policies and Procedures;

<> Family violence and its differing forms and the dynamics of partner and child abuse, including child sexual
abuse

< The emotional and economic effects of divorce

< Stages of Child Development

< Separation Issues in Supervised Visitation

< Intervention to prevent physical or emotional harm

< Observation of child/adult contacts

< Recording observations

< Reflective listening, giving feedback

<> Maintenance of physical safety for children and adults

< Substance abuse education and detection

A Visit Supervisor shall also complete at least 5 and preferably 10 hours of training covering the following
mandatory topics:

<> Preparation of children and adults for contacts

<> Keeping boundaries

< Legal context, court procedures, and relevant local/state agencies procedures in the jurisdiction
< Court testimony

<> Securing the visits

< Reporting to referring agencies

< Assertiveness training

< Psychiatric/psychological disabilities

Providers and persons in a management role in a Supervised Visitation and Exchange Program shall complete a
minimum of an additional 10 (ten) hours of training covering at least the following topics:

< Receiving referrals and the intake process

< Establishing a visitation contract

< Setting fees

< Explaining Conditions (Rules) for Participation in the Supervised Visitation Program to clients
< Relations with Courts, police, attorneys, referring agencies and therapists

< Termination of Providers' supervised visitation services

<> Referrals of families to other services

<> Supervision and training of staff including volunteers and interns

<> Use of consultants and affiliated groups.
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STAFF PREPARATION FOR VISITS

Staff Briefing

A Visit Supervisor shall be fully briefed about each family s/he will supervise before each visit,
including details about any recent developments in the case.

Alcohol and Drugs

Use of alcohol and drugs is not permitted during supervised visits.

Activities During Supervised Visits
Any activities proposed or contemplated during supervised visits shall be consistent with the
type of supervision that is required in the particular case. Requests for non-standard activities

during a supervised visit shall be approved by the Provider and both clients and/or through
appropriate counsel prior to the activities.

STAFF FUNCTIONS FOLLOWING THE VISITS

Feedback to Clients

If requested or required, staff shall provide feedback about the supervised visit to the CP and NCP, including
observations of the client’s or child’s behavior and reactions, as long as policies of confidentiality are not violated.

Staff Debriefing

The Case Manager shall debrief the visit supervisor on issues relating to the visit, and the
client file shall be updated.

Post Incident Follow-up
If there is a significant problematic incident involving the Supervised Visitation Program, the Provider shall

document the incident and the relevant authorities/agencies (e.g., court, police, child protective agencies) shall be
notified.
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CHAPTER VI

FAMILY VIOLENCE AND CHILD ABUSE

SPECIAL PREPARATION IN CASES OF FAMILY VIOLENCE

If abuse of either child(ren) or a client has been DETERMINED, the staff person shall explain to the child in the
presence of the CP, or with the child alone, with permission of the CP, the safety aspects of the service provided.

If there are allegations of abuse which have been denied by the non-custodial client and there has been NO
DETERMINATION of whether abuse has occurred, then without going into the allegations or taking sides, the staff
member shall explain the safety aspects of the service provided.

If there is evidence that a child has been abused or is afraid of the non-custodial client, the Visit Supervisor shall
arrange a sign with the child for use if s/he wants the visit to end. In this prearranged way the child can signal
discomfort, with less risk of angering the client perceived as powerful and/or scary.

If there is any question of physical or sexual abuse of a child, both clients and the child(ren) shall be informed
before the first supervised visit that physical contact is to be initiated only by the child(ren). Both clients and
child(ren) shall be informed that inappropriate physical contact initiated by the child will be redirected. If an
allegation is deemed unfounded by a court or by CPS, then this provision does not apply.

When abuse of a child or client has been confirmed, there shall be a clearly stated acknowledgment to the child in
the presence of the CP, or with the child alone with permission of the CP, that the visits will be supervised because
of what the non-custodial client has done and in order to protect the child and/or the CP.

When sexual abuse has been alleged and is still being evaluated, Supervised Visitation shall not begin without a
court order and consultation with the evaluator, if available, to make sure that contact between the child(ren) and
the alleged abuser will not interfere with the evaluation or traumatize the child(ren).

In situations involving sexual abuse of the child, whether confirmed or alleged, the NCP shall not accompany the
child to the bathroom, or be responsible for changing diapers.

50 of 54



Updated 10/6/11, 3:00 p.m.

PS110282DW

SPECIAL CONSIDERATIONS IN SITUATIONS INVOLVING SEXUAL ABUSE

Child Sexual Abuse

< Any person supervising contacts between a client and child when sexual abuse has been alleged or proven
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shall have specific training in child sexual abuse, and shall either be a licensed or certified mental health
professional or under supervision of a licensed or certified mental health professional.

The contact between the visiting client and child(ren) shall be monitored continually and in a manner that
allows all verbal communication between the client and child(ren) to be heard and any physical contact to be
observed.

Physical contact shall be initiated only by the child and shall continue only as long as the child wants.

The Visit Supervisor shall intervene to stop any physical contact that appears inappropriate or sexualized;
even if the child does not appear distressed.

The visiting client shall not deny any statement by the child about the alleged or confirmed abuse.

Because Supervised Visitation is not psychotherapy and because contact with an alleged or confirmed
abusive adult can stir powerful emotions for a child, except where the supervision is therapeutic supervision by
a licensed mental health professional, it is recommended that the child be in concurrent psychotherapy, uniess
or until a determination has been made by the child's therapist with the agreement of the custodial adult or by
a court of competent jurisdiction, that such psychotherapy is not necessary.

Partner Abuse

Where contact is to be supervised between a child and an adult in a family in which a court of competent
jurisdiction, or a social service agency, has determined that there has been partner abuse of any form, OR where
there have been allegations by either parent of such abuse, OR where the intake process has revealed concerns
about such abuse, the following additional guidelines shall be followed:

Before any contacts begin, the NCP shall be told that if a child makes any statement or reference to any
abuse, s/he is not to deny the child's statement, but to listen to what the child says.

During visits with the child, if the NCP does deny any statement by the child about alleged or confirmed abuse,
then the Visit Supervisor shall intervene to stop the denial and, if necessary, to terminate the visit.
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APPENDIX : TERMINOLOGY

"Authorized Person" is a person who has been authorized by court order or agreement of
the parties to be present in addition to the non-custodial parent during supervised contacts.

"Child" means a minor, age birth to majority.
More than one child may be involved in Supervised Visitation.

"Custodial Parent” (CP) means managing conservator or joint managing conservator with
primary custody and control and may refer to a biological parent, adoptive parent, legal
guardian or state agency and its representatives who have temporary or permanent legal
custody of a child.

“Joint Managing Conservatorship” (JMC) is defined in the Family Code, Section 101.016.

“Joint managing conservatorship means the sharing of the rights and duties of a parent by
two parties, ordinarily the parents, even if the exclusive right to make certain decisions may
be awarded to one party.”

"Neutral Exchanges" (Supervision of Transfers) is supervision of movement of the child
from the CP to the NCP at the start of the Non-custodial/child contact and from the NCP back
to the CP at the end of the contact. Exchanges may be monitored On- or Off-site.

"Family Violence" is any form of physical, sexual, or other abuse inflicted on any person in
a household by a family or household member. Family violence includes abuse of both
adults and children.

"Partner Abuse" is the particular form of family violence involving abuse by one adult of
another with whom he/she has a relationship.

‘Intern” or "Trainee" refers to a person training to become a Visit Supervisor working under
the supervision of a staff member responsible for his/her work.

"Non-custodial parent” (NCP) means possessory conservator or joint managing
conservator without primary custody and control, and may refer to a biological parent or
other adult, who is authorized to have contact with child.

"On-site Supervision" refers to supervision of a NCP and child(ren), on a site under control
of the Provider. On-site Supervision may include a range of closeness of supervision from
continuous, close monitoring to periods of time during which the NCP and child are
intermittently monitored by video. On-site supervision may occur in a group setting or on an
individual basis.

"Off-site Supervision" is supervision of contact between the NCP and child(ren) which
occurs away from a site which is under the control of the Provider and Visit Supervisor. Off-
site supervision may occur in a group setting or on an individual basis.

"Provider" is an individual or organization providing neutral exchanges, supervised visitation
services and/or therapeutic visitation.

“Supervised Visitation" means contact between a NCP and one or more children in the
presence of a third person responsible for observing and seeking to ensure the safety of
those involved. "Monitored Visitation" or "Supervised Child Access" are other terms with the
same meaning.
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“Visit Supervisor" (Child Access Monitor, Observer) is the person responsible for observing
the contact and seeking to ensure the safety of the child(ren) during the visit or the transition
between the parents.

'Therapeutic Supervision" is the provision for supervision of contacts between the child and
parent, as well as therapeutic intervention and modeling to help improve the parent-child
interactions. This service may be offered only by a certified or licensed mental health
professional. Because this service is provided by trained, therapeutic professionals,
evaluations and recommendations for further parent-child contact may be made.

Specific Requirements for Provider to
Receive Court Ordered Referrals

The Travis County District Courts has designated the Travis County Domestic Relations Office with
oversight responsibilities for any individual or organization wanting to receive referrals from the
District Courts for court ordered neutral drop-off and pick-up, supervised visitation and/or therapeutic
visitation.

Any organization or individual wishing to receive these referrals shall provide the following information

to the Director of Domestic Relations.

<> General Information about the individual or organization.

<> Name, address and phone number of board members and/or advisory board, updated
annually (if appropriate).

<> Copy of by-laws of organization, updated annually (if appropriate).

> Proof of general and liability insurance, updated annually.

<> Job Descriptions of all staff, updated annually (if appropriate).

< Training plan for employees if appropriate.

<> Written policies and procedures for operation of services, updated annually.

< Monthly financial statements (if applicable).

<& Proof of non-profit status (if applicable).

X Copy of independent financial audit annually, (if applicable).

< Fee schedule, update annually.

< Plan to provide services to indigent clients.

<> Complaint procedure.
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The Family Court Services Manager, Domestic Relations Office, will conduct at least an annual
program review to determine compliance with published guidelines.

Travis County Domestic Relations Office Director

201 W. 5" St. Cecelia Burke

Austin, Texas 78701 512-854-9680

Mailing Address: Manager

PO Box 1495 Family Court Services
Austin, Texas 78767 Mark Ashworth

512-854-9623

Main Phone Number 512-854-9696
Main Fax Number 512-854-9294

These guidelines were developed on behalf of the Travis County District Courts by a task force composed of the following
members:

Cecelia Burke
Director, Travis County Domestic Relations

Katy Kappel
Manager, Family Services
Travis County Domestic Relations

Becky Beaver
Attorney at Law

Amie Rodnick
Attorney at Law

Lara Nixon
Guardian ad litem
Travis County Domestic Relations

Sharon Brooks
Chief, Protective Order Unit
Travis County Attorney’s Office

Donna Warndorf
Chair, Travis County Domestic Violence Task Force

Maria Angelleli
Texas Council on Family Violence

During the month of October, 2000 comments were solicited by a direct mailing of the proposed guidelines to the members

of the Travis County Bar Association, Family Law Section, providers and potential providers. Comments have been
incorporated into the guidelines and are a part of the final document. 1
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

fi==e = nuia——n —=
ESTELA P. MEDINA ADMINISTRATIVE SERVICES
Chief Juvenile Probation Officer DTSERcEs
PROBATION SERVICES
RESIDENTIAL SERVICES
UBSTANCE ABUSE SERVICES
MESTIC RELATIONS OFFICE
JUVENILE JUSTICE
ALTERNATIVE EDUCATION
PROGRAM
TO: Cyd Grimes ’
Purchasing Agent
FROM: W - p M .QM: “
Estela P. Medina "*J
Chief Juvenile Probation Officer .
DATE: August /o ,2011
RE: Kids Exchange Network Contractor ~ Rhonda Hohmann

Travis County Juvenile Probation Department is interested in entering into a contract with Rhonda Hohmann to
provide visitation services (neutral exchange and supervised visits). Ms. Hohmann has experience with trauma and
domestic violence and has been a part of the Travis County Kids Exchange Network since September 2010.

The following details the funding line item to be used for this contract:

Account #: 001-4560-593-4099

The Scope of Services and Fee Schedule are attached for your review. Should you additional information in order to

process this request, please do not hesitate to contact me.

Cc: Scot Doyal
Sylvia Mendoza
Alan Miller
Laura Ward

EPM:sm

2515 South Congress Avenue ¥ Austin, Texas 78704 : 3 (512) 854-7000 Fax: (512) 854-7097
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ESTELA P. MEDINA

Chief Juvenile Probation Officer
SCOT M. DOYAL

Director of Domestic Relations

TRAVIS COUNTY JUVENILE PROBATION
DOMESTIC RELATIONS OFFICE

Scope of Services:

ACCESS Supervised Visitation will provide Supervised Visitation and Neutral Drop-Off/Pick-Up
Services. The purpose is to allow children time with both parents in a manner that is safe, neutral and
conflict-free.

Referral process:

Parents will be referred to this vendor by Travis County Domestic Relations Office. The type of services
and the length of services are determined by the courts order, an appointed Guardian ad litem conducting a
custody evaluation or the DRO social worker in the Visitation Enforcement program.

Description of Services:

There is a minimum two hour visit. Visits may last up to six hours. Notes are taken during the visits
(other forms of documentation are: phone conversations and emails). The visiting parent arrives 15
minutes before the determined visit time. The residential parent/guardian will arrive at the appointment
time. The child is escorted to the designated room by the ACCESS employee. After dropping off the
child, the residential parent/guardian must leave the premises immediately.

Observation Notes:

The Contractor shall maintain neutral documentation on each family as outlined in Attachment A, Travis
County Standards and Guidelines Neutral Drop-Off, Pick Up and Supervised Visitation Services dated
February 21, 2001. The Contractor shall provide Travis County Domestic Relations Office a monthly
report, due by the 10" day of the month following. This monthly report shall include such descriptive
information on referred participants and services provided as requested on forms provided by the
Domestic Relations Office.

Fee Schedule:

Neutral Exchanges : $200.00 per family per month. No Orientation Fee
Supervised Visits: $100.00 per hour. $25.00 per parent per hour for orientation

1010 LAVACA STREET  P.O. BOX 1495 AUSTIN, TEXAS 78767 PHONE: (512) 854-9696  FAX: (512) 854-9294
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i\ Travis County Commissioners Court Agenda Request

Meeting Date: October 11, 2011

Prepared By/Phone Number: Ron Dube, 854-6458
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Declare List of Surplus Property And Authorize Same
To Be Disposed Of Through Dell, Inc. Pursuant To Section 263.152 of the
Texas Local Government Code.

@ Purchasing Recommendation and Comments:

Under our agreement with Dell to recycle/dispose of our computer
equipment, Purchasing recommends that the Court declare the attached
list of computer related systems as surplus property and turn the
equipment over to Dell for disposal.

APPROVED ( ) DISAPPROVED ( )

DATE

COUNTY JUDGE

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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AQ|TYPE|YEAR| TAG |IMP DESCRIPTION
PO| COP | 1996 | 79709 | 0 |CONNER/SEAGATE 4.2 GB SCSI-Il HARD DRIVE
PO| PRT | 2004 |100832| 0O (170 COLOR BUBBLE JET PRINTER, CANON
PO| LPT | 2002 [102636] O |DOCKING STATION, DELL

PO| LPT | 2002 | 102656 O [DOCKING STATION, DELL

PO| LPT | 2003 [105527] O |DOCKING STATION, DELL

PO| LPT | 2003 | 105528 O [DOCKING STATION, DELL

PO| COP | 2002 [108970| O |DRIVE, PLEXTOR EXTERNAL CDR-W DRIVE-USB
PO| LPT | 2002 109801 O [DOCKING STATION, DELL

PO| LPT | 2004 [117146] O |TABLET PC DOCKING STATION REF #303180-001
PO| LPT | 2005 |122171| O [PORT REPLICATOR, DELL

PO| LPT | 2005 [125086] O |PORT REPLICATOR, DELL

PO| LPT | 2004 |125092| 0 [PORT REPLICATOR, DELL

PO| COP | 2004 [125343|] 0 |APC SMART UPS XL 1500VA RM 3U
PO| LPT | 2005 |[126077 O [DOCKING STATION, DELL

PO| LPT | 2005 [126238] O |PORT REPLICATOR, DELL

PO| LPT | 2005 |126250( O [PORT REPLICATOR, DELL

PO| LPT | 2006 [126539] O |PORT REPLICATOR, DELL

PO| LPT | 2006 | 126542 0 [PORT REPLICATOR, DELL

PO| LPT | 2006 [126632] O |PORT REPLICATOR, DELL

PO| LPT | 2005 [126657| O [DOCKING STATION, DELL

PO| LPT | 2006 |126658| O [PORT REPLICATOR, DELL

PO| LPT | 2006 |126682| 0 [PORT REPLICATOR, DELL

PO| LPT | 2006 126686 O [PORT REPLICATOR, DELL

PO| LPT | 2005 |127194| O [PORT REPLICATOR, DELL

PO| LPT | 2005 |127343| O [PORT REPLICATOR, DELL

PO| LPT | 2005 [127603| O [THINKPAD PORT REPLICATOR II
PO| LPT | 2006 |128824| O [PORT REPLICATOR, DELL

PO| LPT | 2006 | 128826 O [PORT REPLICATOR, DELL

PO| LPT | 2007 |128867| O [PORT REPLICATOR, DELL

PO| LPT | 2007 |128994| O [PORT REPLICATOR, DELL

PO| LPT | 2007 |128995| O [PORT REPLICATOR, DELL

PO| LPT | 2008 | 129359 0 [PORT REPLICATOR, DELL

PO| LPT | 2007 | 129406 O [PORT REPLICATOR, DELL

PO| LPT | 2007 | 129407 O [PORT REPLICATOR, DELL

PO| LPT | 2006 |129416( O [PORT REPLICATOR, DELL

PO| LPT | 2007 |129434| O [PORT REPLICATOR, DELL

PO| LPT | 2007 |129456( O [PORT REPLICATOR, DELL

PO| LPT | 2007 [129466] O |PORT REPLICATOR, DELL

PO| LPT | 2007 |129492| O [PORT REPLICATOR, DELL

FA| COP | 2011 [129661] O |UPS APC 1500

PO| LPT | 2006 [130097] O |PORT REPLICATOR, DELL

PO| LPT | 2006 130171 O [PORT REPLICATOR, DELL

PO| LPT | 2006 [130217] O |PORT REPLICATOR, DELL

PO| LPT | 2006 |130218| O [PORT REPLICATOR, DELL

PO| LPT | 2006 [131006] O |PORT REPLICATOR, DELL

PO| LPT | 2006 131013 O [PORT REPLICATOR, DELL

PO| LPT | 2006 [131014] O |PORT REPLICATOR, DELL

PO| LPT | 2006 |131015| O [PORT REPLICATOR, DELL

PO| LPT | 2006 [131069| O |PORT REPLICATOR, DELL

PO| LPT | 2006 131095 O [PORT REPLICATOR, DELL
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PO| LPT | 2006 [131097] O |PORT REPLICATOR, DELL
PO| LPT | 2007 |137318| O [PORT REPLICATOR, DELL
PO| LPT | 2006 [137384] O |PORT REPLICATOR, DELL
PO| LPT | 2007 | 138056 O [PORT REPLICATOR, DELL
PO| LPT | 2007 [138287| O |PORT REPLICATOR, DELL
PO| LPT | 2007 | 138292 0 [PORT REPLICATOR, DELL
PO| LPT | 2008 [138519] O |PORT REPLICATOR, DELL
PO| LPT | 2009 | 139157 O [PORT REPLICATOR, DELL
PO| LPT | 2006 [141869| O |PORT REPLICATOR, DELL
PO| LPT | 2007 | 141872 O [PORT REPLICATOR, DELL
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SERIAL COST INS DEPT|DIV| P.O. [ASSET| LOC |[STA[ACCT
DX9429K $0.00 [ $1,114.00] 37 | 20 |101451| 36690 | TCAUC4 | A | 8001
XAEM20466 $0.00 | $214.00 | 37 | 25 |281061| 70633 | TCAUC4 | A | 8001
MX02E3994101121INP1C2 | $0.00| $510.00 | 15 | 10 [224357] 56645 [ TCAUC4 | A [ 8001
MX02E5994101124L04BX [ $0.00 [ $513.40 | 15 | 10 |230720| 57197 | TCAUC4| A | 8001
MX02E5994101132500K0 | $0.00| $523.59 | 15 | 10 [253141] 66085 [ TCAUC4 | A [ 8001
000BDB20285C $0.00 | $523.59 | 15 | 10 |253141| 66086 | TCAUC4 | A | 8001
5.0388E+11 $0.00 | $188.00 | 15 | 10 |233705| 60657 | TCAUC4 | A | 8001
MXO02E5994101127801V2 [ $0.00 [ $210.80 | 15 | 10 |234612| 66270 | TCAUC4 | A | 8001
KRD40820B3 $0.00 | $246.00 | 15 | 10 |278827| 73389 | TCAUC4 | A | 8001
CNO06U6434294054BO0YA | $0.00| $224.91 | 15 [ 10 [311289] 81858 [ TCAUC4| A | 8001
CNOT7135479854C70095 [ $0.00| $224.91 [ 15 [ 10 |302455( 73936 | TCAUC4| A | 8001
CN02U4424864347502A1 | $0.00| $224.91 | 15 [ 10 [291677] 73382 [ TCAUC4| A | 8001
3970 $0.00 [ $620.00 | 12 | 61 |279133| 76769 | TCAUC4 | A | 8001
CNOM8538486435200646 | $0.00| $285.12 | 15 [ 10 [307335| 74409 [ TCAUC4| A | 8001
CNOT7135479854CB1206 [ $0.00| $170.00 [ 15 [ 10 |303740( 73329 | TCAUC4| A | 8001
CNOT7135479855181332 $0.00 [ $170.00 | 15 | 10 |303740| 73335 | TCAUC4 | A | 8001
N/A $0.00 [ $205.00 | 15 | 10 |340745| 80431 | TCAUC4 | A | 8001
N/A $0.00 [ $205.00 | 15 | 10 |340745| 80426 | TCAUC4 | A | 8001
CNOHDO062486435AE6978 | $0.00| $201.81 [ 15 [ 10 |323781| 92068 | TCAUC4| A | 8001
CNOT7135479855740795 $0.00 [ $204.19 | 15 | 10 |316592| 79017 | TCAUC4 | A | 8001
N/A $0.00 [ $205.00 | 15 | 10 |333641| 79495 | TCAUC4 | A | 8001
CNOHD0624864364M4761 | $0.00 | $205.00 | 15 [ 10 [340329| 82374 [ TCAUC4| A | 8001
CNOHD062486366Q02691 | $0.00| $205.00 [ 15 [ 10 |341270( 80211 | TCAUC4| A | 8001
CNOP81294864356K1367 | $0.00| $224.91 | 15 [ 10 [313283] 76377 [ TCAUC4| A | 8001
CNO0171354798557L0759 [ $0.00| $224.91 [ 15 [ 10 |318751| 75685 | TCAUC4| A | 8001
M4F4867 $0.00| $95.00 15 | 10 | 321544 77122 | TCAUC4 | A | 8001
CNOHD3704798562J1244 | $0.00| $205.00 [ 15 [ 10 |334749( 79586 | TCAUC4| A | 8001
CNOHD3704798562J1313 | $0.00 | $205.00 | 15 [ 10 [334749] 79578 [ TCAUC4| A | 8001
N/A $0.00 [ $205.00 | 15 | 10 |360616| 82123 | TCAUC4 | A | 8001
CNOHD062486437AGB288 | $0.00 | $149.00 | 15 [ 10 [382249| 85340 [ TCAUC4| A | 8001
CNOHD062486437AGB282 | $0.00 | $149.00 [ 15 [ 10 |382249( 85341 | TCAUC4| A | 8001
CNOGH055479867BN0389 | $0.00 | $205.00 | 15 [ 10 [383507| 85359 [ TCAUC4| A | 8001
CNOHD0624864373D2453 | $0.00| $205.00 [ 15 [ 10 |363795( 82936 | TCAUC4| A | 8001
CNOHD0624864373D1591 | $0.00 | $205.00 | 15 [ 10 [363795| 92060 [ TCAUC4| A | 8001
CNOHD0624864373R5146 | $0.00| $205.00 [ 15 [ 10 |340329( 83530 | TCAUC4| A | 8001
N/A $0.00 | $205.00 | 15 | 10 |367860| 84109 | TCAUC4 | A | 8001
CNOYY498734316CB02K2 [ $0.00| $205.00 [ 15 [ 10 |369312| 88035 | TCAUC4| A | 8001
0GHO0554798575M0334 $0.00 [ $205.00 | 15 | 10 |369394| 83561 | TCAUC4 | A | 8001
CNOGH0554798573C1672 | $0.00| $205.00 [ 15 [ 10 |362598| 82427 | TCAUC4| A | 8001
850515233206 $0.00| $0.00 15 [ 10 100386 TCAUC4 | A | 8001
N/A $0.00 | $204.41 | 15 | 10 |332775| 78477 | TCAUC4 | A | 8001
N/A $0.00 [ $205.00 | 15 | 10 |331985| 78878 | TCAUC4 | A | 8001
N/A $0.00 [ $202.51 | 15 | 10 |337212| 79685 | TCAUC4 | A | 8001
N/A $0.00 | $202.51 | 15 | 10 |337212| 79686 | TCAUC4 | A | 8001
CNOHD3724798562F1435 [ $0.00| $205.00 [ 15 [ 10 |334259( 78648 | TCAUC4| A | 8001
CNOH0372479856251343 | $0.00| $205.00 | 15 [ 10 [334110| 79066 [ TCAUC4| A | 8001
CNOHO0372479856251633 | $0.00| $205.00 [ 15 [ 10 |334110( 79070 | TCAUC4| A | 8001
CNOH0372479856251629 | $0.00| $205.00 | 15 [ 10 [334110| 79071 [ TCAUC4| A | 8001
CNOGH0554798565R1199 | $0.00| $205.00 [ 15 [ 10 |342693| 79933 | TCAUC4| A | 8001
CNOGH0554798565R1270 | $0.00 | $205.00 | 15 [ 10 [342693] 79943 [ TCAUC4| A | 8001
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CNOGH0554798565R0032 | $0.00 | $205.00 [ 15 [ 10 |342693| 79945 | TCAUC4| A | 8001
CNOGH055479857500079 | $0.00| $205.00 | 15 [ 10 [369436| 86724 [ TCAUC4| A | 8001
CNOHD062486438514795 [ $0.00| $205.00 [ 15 [ 10 |341269( 89370 | TCAUC4| A | 8001
CNOHD0624864 $0.00 [ $205.00 | 15 | 10 |375952| 90947 | TCAUC4 | A | 8001
N/A $0.00 [ $205.00 | 15 | 10 |380936| 88656 | TCAUC4 | A | 8001
N/A $0.00 [ $205.00 | 15 | 10 |380936| 88661 | TCAUC4 | A | 8001
N/A $0.00 [ $205.00 | 15 | 10 |403098| 89819 | TCAUC4 | A | 8001
CNOCY640129619654387 | $0.00| $219.30 | 15 [ 10 [424304| 92773 [ TCAUC4| A | 8001
CNOHD0624864396H0169 [ $0.00| $205.00 [ 15 [ 10 |341269( 94833 | TCAUC4| A | 8001
CNOHD062486439791747 | $0.00| $205.00 | 15 [ 10 [368200| 94653 [ TCAUC4| A | 8001
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TAG |AQ.TYPE|YEAR

=
=

DESCRIPTION

149974 [PO| MON | 2005 17" MONITOR DELL

149871 [ PO| MON | 2005 17" CRT WXP MONITOR, DELL

149838 [PO| MON | 2005 17" CRT WXP MONITOR, DELL

148843 [PO| LPT | 2007 LAPTOPS, OPTIPLEX 745 SMALL FORM FACTOR CORE 2 DUO

148842 [PO| LPT | 2007 LAPTOPS, OPTIPLEX 745 SMALL FORM FACTOR CORE 2 DUO

148768 |[PO| PCM | 2007 COMPUTER, GX745

148734 [PO| LPT | 2007 NOTEBOOK, LATITUDE D620 W/2GB RAM WORKSTATION

148729 [PO| LPT | 2007 NOTEBOOK, LATITUDE D620 W/2GB RAM WORKSTATION

148726 [PO| LPT | 2007 NOTEBOOK, LATITUDE D620

148649 [PO| LPT | 2007 NOTEBOOK, LATITUDE D620 WORKSTATION

148505 [PO| PCM | 2007 OPTIPLEX 745 SMALL FORM FACTOR CORE 2 DUO DELL

148504 [ PO| PCM | 2007 OPTIPLEX 745 SMALL FORM FACTOR CORE 2 DUO DELL

148503 [PO| PCM | 2007 OPTIPLEX 745 SMALL FORM FACTOR CORE 2 DUO DELL

148500 [PO| PCM | 2007 OPTIPLEX 745 SMALL FORM FACTOR CORE 2 DUO DELL

148495 [PO| PCM | 2007 OPTIPLEX 745 SMALL FORM FACTOR CORE 2 DUO DELL

148494 | PO| PCM | 2007 OPTIPLEX 745 SMALL FORM FACTOR CORE 2 DUO DELL

148491 [PO| PCM | 2007 OPTIPLEX 745 SMALL FORM FACTOR CORE 2 DUO DELL

148168 |[PO| LPT | 2007 NOTEBOOK, LATITUDE D620 WORKSTATION

148060 [PO| PCM | 2007 COMPUTER, GX745 DELL

147966 |[PO| LPT | 2006 NOTEBOOK, LATITUDE D620 WORKSTATION MODEL

147965 [PO| LPT | 2006 NOTEBOOK, LATITUDE D620 WORKSTATION MODEL

147964 [PO| LPT | 2006 NOTEBOOK, LATITUDE D620 WORKSTATION MODEL

147953 [PO| LPT | 2006 NOTEBOOK, LATITUDE D620 WORKSTATION MODEL

147951 [PO| PCM | 2006 COMPUTER, GX620 DELL

147949 [PO| PCM | 2006 COMPUTER, GX620 DELL

147944 |PO| PCM | 2006 OPTIPLEX GX620 SMALL FORM, DELL

147943 [PO| PCM | 2006 OPTIPLEX GX620 SMALL FORM, DELL

147935 [PO| LPT | 2006 NOTEBOOK, LATITUDE D620 MOBILE (NO PORT REPLTOR

147916 [PO| LPT | 2006 LAPTOP, DELL LATITUDE D420

147884 [ PO| PCM | 2006 COMPUTER, GX620 DELL

147839 [PO| LPT | 2006 NOTEBOOK, LAT D620 (OLD) WORKSTATION MODEL

147838 [PO| LPT | 2006 NOTEBOOK, LATTITUDE D620, DELL

147799 [PO| PCM | 2006 COMPUTER, GX620 DELL

147798 [PO| PCM | 2006 COMPUTER, GX620 DELL

147797 [PO| PCM | 2006 COMPUTER, GX620 DELL

147792 [PO| LPT | 2006 NOTEBOOK, LATITUDE D620 WORKSTATION MODEL

147791 [PO| LPT | 2006 COMPUTER, DELL LATITUDE 820

147755 [PO| PCM | 2006 COMPUTER, OPTIPLEX GX620 DELL

147752 [PO| PCM | 2006 COMPUTERS, OPTIPLEX GX620

147742 [PO| PCM | 2006 COMPUTERS, OPTIPLEX GX620

147636 [PO| PCM | 2006 COMPUTER, GX620 DELL

147634 [PO| PCM | 2006 COMPUTER, GX620 DELL

147612 [PO| PCM | 2006 COMPUTER, GX620 DELL

147593 [PO| PCM | 2006 COMPUTER, GX620 DELL

147525 [PO| LPT | 2006 NOTEBOOK, LATITUDE D610 WORKSTATION MODEL

147506 [PO| LPT | 2006 NOTEBOOK, LATITUDE D610 MOBILE (NO PORT REPLTOR

147440 [PO| PCM | 2005 COMPUTER, GX620, DELL

147273 [PO| PCM | 2005 COMPUTER, GX280 DESKTOP

147245 [PO| PCM | 2005 COMPUTER, GX620 DESKTOP, DELL

(o) (o] (o] (o] (o] (o] o] (o] (o] (o] (o] (o] (o] (o] (o] (o] (o] (o] o] (o] (o] o] (o] (o] o] (o] (o] (o] (o] (o] (o] (o] (o] (o] (o] (o] (o] (o] (o) (o] (o] o] (o] (o] (o] (o] (o] (o] (o] (o]

147218 [PO| PCM | 2005 COMPUTER, GX620 DESKTOP
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147174 [PO| LPT | 2005 [ O |[NOTEBOOK, LATITUDE D610 MOBILE WXP #226964904
147172 [PO| LPT | 2005 [ 0 [NOTEBOOK, LATITUDE D610 WRK WXP #227990410
147146 [PO| PCM | 2005 [ 0 |COMPUTER, GX280 DESKTOP

147145 [PO| LPT | 2005 [ 0 [NOTEBOOK, LATITUDE D610 WRK WXP #227990410
147136 [PO| LPT | 2005 [ O |[NOTEBOOK, LATITUDE D610 WRK WXP #227990410
147102 [PO| LPT | 2005 [ 0 [NOTEBOOK, LATITUDE D610 WRK WXP #227990410
147086 [PO| LPT | 2005 | O |LATITUDE D610, PENTIUM M 750 (1.86GHZ)14.1 XGA
147020 [PO| PCM | 2005 | 0 [COMPUTER, GX280 DESKTOP, DELL

146869 [FA|{PCM | 2011 | O |DELL OPTIPLEX

145337 [PO| PRT | 2009 [ 0 [HP PHOTO SMART ALL IN ONE PRINTER

145192 [FA{PCM | 2011 | O |DELL P.C.

144288 | FA| PRT | 2011 | O [HP DESKJET PRINTER

140487 [PO| LPT | 2006 [ O |[NOTEBOOK, LATITUDE D610 WORKSTATION MODEL
138569 [PO| PRT | 2008 [ 0 [PRINTER, FX- 890N INKJET 9 PIN UP TO 680 CPS USB
138568 [PO| PRT | 2008 [ O |PRINTER, FX- 890N INKJET 9 PIN UP TO 680 CPS USB
138215 [PO| PCM | 2003 | 0 [COMPUTER, GX270T DESKTOP

133744 [PO| PCM | 2005 [ 0 |COMPUTER, GX280 DESKTOP

133666 [PO| PCM | 2005 | 0 [COMPUTER, GX280 DESKTOP

133517 [PO| PCM | 2005 [ 0 |COMPUTER, GX280 DESKTOP

133479 [PO| PCM | 2005 [ 0 [COMPUTER, GX280 DESKTOP

133424 [PO| PCM | 2005 [ 0 |COMPUTER, GX280 DESKTOP

133416 [PO| PCM | 2005 | 0 [COMPUTER, GX280 DESKTOP

133388 [PO| PCM | 2005 [ 0 |COMPUTER, GX280 DESKTOP

133382 [PO| PCM | 2005 [ 0 [COMPUTER, GX280 DESKTOP

133352 [PO| LPT | 2005 [ O |[NOTEBOOK, LATITUDE D600 WXP #182183662

133251 [PO| LPT | 2004 [ 0 [NOTEBOOK, LATITUDE D600 WXP #182182909

133239 [PO| LPT | 2004 [ O |[NOTEBOOK, LATITUDE D600 WXP #182182909

133234 [PO| LPT | 2004 [ 0 [NOTEBOOK, LATITUDE D600 WXP #182182909

133228 [PO| PCM | 2004 [ 0 |COMPUTER, GX280 DESKTOP

133215 [PO| LPT | 2004 [ 0 [NOTEBOOK, LATITUDE D600 WXP #182182909

133167 [PO| LPT | 2004 [ O |[NOTEBOOK, LATITUDE D600 WORKSTATION MODEL
133160 [PO| LPT | 2004 | 0 [NOTEBOOK, LATITUDE D600 WORKSTATION MODEL
133127 [PO| PCM | 2004 [ 0 [COMPUTER, GX270T DESKTOP

133090 [PO| LPT | 2004 [ 0 [NOTEBOOK, LATITUDE D600 MOBILE QUOTE#141818853
133086 [PO| LPT | 2004 { O [NOTEBOOK, LATITUDE D600 MOBILE QUOTE#141818853
132988 [PO| LPT | 2004 [ O |[NOTEBOOK, LATITUDE D600 MOBILE W/INTERNAL NIC,
132898 [PO| PCM | 2003 [ 0 [COMPUTER, GX270T DESKTOP

132753 [PO| PCM | 2003 | 0 |[COMPUTER, GX270T DESKTOP, DELL

132556 [PO| PCM | 2003 [ 0 [COMPUTER, GX260T DESKTOP

132450 [PO| PCM | 2003 [ 0 [COMPUTER, GX260T DESKTOP

131463 [PO| PRT | 2007 [ O [FUJIFILM CX-550 PRINTER

131371 [PO| PRT | 2007 [ O [PRINTER, DELL PHOTO AIO 926

131181 [PO] LPT | 2006 [ O [LAPTOP, PANASONIC TOUGHBOOK CF29, RUBBER
130963 [PO| LPT | 2006 [ 0 [TOUGHBOOK, PANASONIC 29, UPGRADE 3 YR STANDARD
130948 [PO| LPT | 2006 [ 0 |TOUGHBOOK, PANASONIC 29, UPGRADE 3 YR STANDARD
130794 [PO| PRT | 2006 [ 0 [PRINTER, DELL 1710 PERSONAL, USB 5YR

130427 [PO| PRT | 2006 [ O |HP DESKJET MODEL 6940

130426 [PO| PRT | 2006 | O [HP DESKJET MODEL 6940

130265 [PO| PRT | 2006 [ O |PRINTER, DELL PERSONAL ALL IN ONE A920

130215 [PO| PRT | 2006 [ 0 |PRINTER, LEXMARK E342N 2YR WNTY #310320959
129463 [PO| PRT | 2007 [ O |PRINTER, DELL 1720 PERSONAL, USB 5YR

129316 [PO| PRT | 2007 | 0 [PRINTER, DELL 1720 PERSONAL, USB 5YR




Updated 10/6/11, 3:00 p.m.

129304 [PO| LPT | 2007 [ O |LAPTOP, XPS M1710,INTEL CORE 2 DUP PROCESSOR
129302 [PO| PCM | 2006 | 0 [COMPUTERS, DELL PRECISION 690 MINI-TOWER DUAL CORE
128841 [PO| PRT | 2006 [ O |PRINTER, DELL 1710 PERSONAL, USB 5YR

128771 [PO| PRT | 2005 [ 0 |[PRINTER, DELL 5100CN COLOR LASER

128216 [PO| PRT | 2006 [ O |HP DESKJET 6940 COLOR PRINTER

128127 [PO| PRT | 2005 | O [PRINTER, DELL 1710 PERSONAL, USB 5YR WARANTY
127855 [PO| PRT | 2006 [ O |PRINTER, LEXMARK E342N 2 YR WNTY QUOTE #271030434
127828 [PO| LPT | 2005 [ 0 [NOTEBOOK, STANDARD D610, DELL

127596 [PO| LPT | 2005 [ O |LAPTOP, DELL INSPIRON M9300, PENTIUM

127549 [PO| LPT | 2005 [ 0 [LAPTOP, DELL INSPIRON M9300, PENTIUM

127274 [PO| PRT | 2005 [ O |PRINTER, LEXMARK T632 LASER

126920 [PO| COP | 2005 [ 0 [PRECISION WORKSTATION 670 MINITOWER, DELL
126907 [PO| SRV | 2005 | O |IBM P520 1.5GHZ SERVER, P/N 9111-520

126851 [PO| PRT | 2007 | 0 [PRINTER, HP OFFICE JET PRO K850DN

126631 [PO| LPT | 2005 [ O |LAPTOP, DELL LATITUDE D410 PENTIUM

126593 [PO| PCM | 2006 [ 0 |[COMPUTER, DELL PRECISION 690 MINI-TOWER DUAL
126135 [PO| PCM | 2005 | 0 |OPTIPLEX GX280, SMALL MINITOWERPENTIUM 4 520/2.80
126121 [PO| PRT | 2006 | O [PRINTER, HP DESKJET 6122

126118 [PO| PRT | 2006 [ O |PRINTER, HP DESKJET 6122

126104 [PO| LPT | 2005 0 [LAPTOP, PANASONIC CF 29 TOUGHBOOK, PENTIUM M
125965 [PO| LPT | 2005 | O |DELL LAPTOP, D610

125963 [PO| LPT | 2005 | O |[DELL LAPTOP, D610

125838 [PO| PCM | 2005 [ O |PRECISION WORKSTATION 370 MINITOWER, DELL
125679 [PO| LPT | 2005 | O |DELL LAPTOP, D610

125530 [PO| PRT | 2006 [ O |PRINTER, DELL 1710 PERSONAL, USB 5YR

125149 | ST| PRT | 2005 | O [PRINTER, HP 5SI

125051 [PO| LPT | 2004 | 0 |GATEWAY M350EB NOTEBOOK W/MSOFFICE SUITE COMPUTERS
125012 [PO| PRT | 2004 [ 0 [PRINTER, DESKJET 6122 COLOR INKJET, HP

124654 [PO| PRT | 2005 [ O |PRINTER, LEXMARK T632N QUOTE #175863208

124642 |PO| LPT | 2005 | O |.

124641 [PO| LPT | 2005 [ 0 |COMPUTER, M1400 CENTRION TABLET PC

124555 [PO| PRT | 2004 [ 0 [PRINTER HP COLOR LASERJET4650N PART# Q33669A#ABA
124552 [PO| COP | 2006 [ 0 |DUAL CHANNEL U320 RAID CONTROLLERS 128M CACHE
124551 [PO| COP | 2006 | 0 [DUAL CHANNEL U320 RAID CONTROLLERS 128M CACHE
124082 [PO| PRT | 2005 [ O |PRINTER, DELL 1700N LASER

123345 [PO| PRT | 2004 | O [PRINTER, DELL WORKGROUP W5300N QUOTE #141873500
122503 [PO| LPT | 2005 [ O |LAPTOP, M1400 CENTRINO MOTION TABLET

122294 [PO| PRT | 2006 [ O [DELL PHOTO ALL-IN ONE PRINTER 924 REF #221-9696
122266 [PO| PRT | 2005 [ O |DELL 5100 CN COLOR LASER PRINTER

122133 [FA| PRT | 2006 [ 0 [HP LASERJET 465 COLOR PRINTER

122079 [PO| PRT | 2004 [ O |PRINTER, LEXMARK E323N QUOTE #141856776

122075 [FA| PCM | 2011 [ O [DELL GX270 PC

122061 [PO| PRT | 2004 [ O |PRINTER, HP COLOR LASERJET 4650DN

122036 [PO| PRT | 2004 [ 0 [PRINTER, LEXMARK E323N QUOTE #141856776

122035 [PO| PRT | 2004 [ O |PRINTER, LEXMARK E323N QUOTE #141856776

121984 [FA| PCM | 2011 [ O |[DELL OPTIPLEX GX

121619 [PO| SRV | 2004 [ O |DELL POWEREDGE 2600 Q119232414

121612 [PO| SRV | 2004 | 0 |[DELL POWEREDGE 2600 Q119232365

121126 [PO| LPT | 2002 | 0 |NOTEBOOK, DELL LATITUDE PIIl #45539631 /

120957 [PO| LPT | 2003 [ O |[NOTEBOOK, LATITUDE D600 MOBILE W/INTERNAL NIC,
120954 [PO| LPT | 2003 | O |NOTEBOOK, LATITUDE D600 MOBILE W/INTERNAL NIC,
120934 [PO| LPT | 2003 [ O |[NOTEBOOK, LATITUDE D600 MOBILE W/INTERNAL NIC
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120865 [PO| PRT | 2003 | O |HP BUSINESS INKJET PRINTER 2280 W/PCL5C AND
120814 [PO| PRT | 2003 [ 0 [HEWLETT PACKARD-DESK JETS DESKJET6122 COLOR INKJET
120490 [PO| SRV | 2003 | O |DELL POWEREDGE 4600 SERVER

119927 [PO| PRT | 2003 [ 0 [IMAGECARD SELECT AIT PRINTER, DATA IMAGE

119876 [PO|[{MON| 2003 | O [17" MONITOR, DELL

119867 [PO| SRV | 2003 [ 0 [DELL POWEREDGE 2600

117171 [PO| PRT | 2004 [ O |PRINTER, DELL PERSONAL P1500 QUOTE #141874396
117159 [PO| PRT | 2004 [ 0 [PRINTER, DELL PERSONAL P1500 QUOTE #141874396
117145 [PO| LPT | 2004 [ 0 |HP COMPAQ TABLET PC TC1100 CENTRINO REF#DQ871A#ABA
116960 [PO| MON| 2005 | O [17" CRT WXP MONITOR, DELL

116925 [PO|{MON| 2005 | O |17" CRT WXP MONITOR, DELL

116419 [PO| MON| 2003 [ O [17" MONITOR, DELL

116368 [PO|[{MON| 2003 | O [17" MONITOR, DELL

116116 [PO| MON| 2003 [ O [17" MONITOR, DELL

113797 [PO| PCM | 2002 [ 0 |COMPUTER, GX260 DESKTOP

113755 [PO| PCM | 2002 | 0 [COMPUTER, GX260 DEKSTOP

113520 [PO| LPT | 2002 | O |NOTEBOOK, LATITUDE C610 WORKSTATION MODEL W/CPORT
113406 [PO| PCM | 2002 [ 0 [COMPUTER, GX240 DEKSTOP

113099 [PO| LPT | 2001 | O |NOTEBOOK, DELL LATITUDE PIIl #45539631 /

112711 [PO| LPT | 2001 [ O |[NOTEBOOK, DELL LATITUDE PIIl #45539631 /

112709 [PO| LPT | 2001 | O |NOTEBOOK, DELL LATITUDE PIIl #45539631 /

112687 [PO| PCM | 2001 [ O |PC, DELL GX110 DESKTOP #46260536/WIN 2000

112687 [PO| COP | 2001 | 1 |TOKEN RING, PCI ADAPTER IBM,16/4 WOL #IBM2/IBM2W
112172 [PO| PCM | 2000 [ O |PC, DELL GX110 DESKTOP #46260536/WIN 2000

112171 [PO| PCM | 2000 | O |PC, DELL GX110 DESKTOP #46260536/WIN 2000

112097 [PO| PCM | 2000 [ O |PC,DELL GX110 DESKTOP #45539381/WIN 95

109363 [PO| PRT | 2002 [ O |PRINTER, C6455A #ABA DESKJET 990CXI

109224 [PO| PRT | 2003 [ 1 |500-SHEET FEEDER/COLOR LASER

109224 [PO| PRT | 2003 [ 0 |COLOR LASERJET 4600DN 17PPM

109179 [PO| LPT | 2002 [ O [DELL LATTITUDE X200

109178 [PO| LPT | 2002 | O |DELL LATTITUDE X200

109177 [PO| LPT | 2002 [ O |[DELL LATTITUDE C400

109176 [PO| LPT | 2002 [ O |DELL LATTITUDE C400

109067 [PO| LPT | 2002 [ O [LATITUDE, DELL LAPTOP

108911 [PO| LPT | 2003 [ O |DELL LATITUDE X200 NOTEBOOK COMPUTER

106131 [PO| CAM | 2006 [ O [DIGITAL PATROLLER 3 IN 1 DIGITAL VIDEO SYSTEM
106088 [PO| CAM| 2006 [ O |DIGITAL PATROLLER 3IN 1 DIGITAL VIDEO SYSTEM
106075 [PO| CAM | 2006 [ O [DIGITAL PATROLLER 3 IN 1 DIGITAL VIDEO SYSTEM
106072 [PO| CAM| 2006 [ O |DIGITAL PATROLLER 3IN 1 DIGITAL VIDEO SYSTEM
106071 [PO| CAM | 2006 [ O [DIGITAL PATROLLER 3 IN 1 DIGITAL VIDEO SYSTEM
106069 [PO| CAM | 2006 [ O |DIGITAL PATROLLER 3IN 1 DIGITAL VIDEO SYSTEM
106065 [PO| CAM | 2006 [ O [DIGITAL PATROLLER 3 IN 1 DIGITAL VIDEO SYSTEM
106063 [PO| CAM| 2006 [ O |DIGITAL PATROLLER 3IN 1 DIGITAL VIDEO SYSTEM
106061 [ FA| CAM| 2006 [ O [DIGITAL PATROLLER 3 IN 1 DIGITAL VIDEO SYSTEM
106059 [PO| CAM| 2006 [ O |DIGITAL PATROLLER 3IN 1 DIGITAL VIDEO SYSTEM
106056 [PO| CAM | 2006 [ O [DIGITAL PATROLLER 3 IN 1 DIGITAL VIDEO SYSTEM
105526 [PO| LPT | 2003 [ O |LAPTOP, DELL C840

105483 [PO| SRV | 2005 [ 0 |FILE SERVER,POWEREDGE 2800 STANDARD

105475 [PO| SRV | 2004 [ O |FILE SERVER, POWEREDGE 4600 STANDARD-BACKUP MDL
105467 [PO| SRV | 2004 [ O |[DELL POWEREDGE 2600 Q119232365

105462 [PO| SRV | 2005 [ O |FILE SERVER,POWEREDGE 2800 STANDARD

105428 [PO| SRV | 2002 [ 0 |FILE SERVER,POWEREDGE 2500 #220-1492 TO INCLUDE
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105423 [PO| SRV | 2002 [ O |FILE SERVER,POWEREDGE 4400 #220-0998 TO INCLUDE
105408 [PO| SRV | 2002 [ 0 |FILE SERVER,POWEREDGE 2500 #220-1492 TO INCLUDE
104969 [PO| PRT | 2001 [ O |PRINTER, OPTRA 312L

104966 [PO| PRT | 2001 | O [PRINTER, HP 2250 TN

104233 [MP| PRT | 2001 [ O |HP LASERJET 4550N

104153 [PO| COS | 2001 [ 1 |CONTROL WORKSTATION (F30)

104153 [PO| COP | 2000 [ O |HA-CONTROL WORKSTATION

103928 [PO| PRT | 2002 [ O [PRINTER, C8932A DESKJET 960 CXI

103780 [PO| LPT | 2002 [ O |BASE UNIT: DELL LATITUDE X200

103767 [PO| LPT | 2002 [ O |[DELL LATITUDE LAPTOP

103766 [PO| LPT | 2002 [ O |DELL LATITUDE LAPTOP

103762 [PO| LPT | 2002 [ O |[DELL LATITUDE LAPTOP

103427 [PO| SRV | 2001 [ 1 |SERVER, POWEREDGE 2500, P3, 1GHZ TOWER

103427 [PO| SRV | 2001 [ 0 [SERVER, POWEREDGE 2500, P3, 1GHZ TOWER

103126 [PO[{MON| 1998 [ 0 |[MONITOR, CORNERSTONE 20"

102746 [PO| PRT | 2002 [ O [PRINTER LEXMARK T622N LASER 2074450

102733 [PO| PCM | 2002 [ O |DELL 340 CPU 1.80 GHZ FRONT SIDE BUS,

102732 [PO| PCM | 2002 [ O [DELL 340 CPU 1.80 GHZ FRONT SIDE BUS,

102689 [PO| PRT | 2002 [ O |DESKJET 990 CXI, 17 PPM DRAFT BLACK, 1.3 PPM BEST
102653 [PO| LPT | 2002 [ O |[LATITUDE C610 W/ICDRW  QOUTE # 74271434

102642 [PO| PRT | 2002 [ O |LEXMARK T620N LASER PRINTER

102620 [PO| PRT | 2001 [ 0 [PRINTER, T522N- ETHERNET CARD INCLUDED, 32MB
102609 [PO| PRT | 2001 [ O |PRINTER,DESKJET 1220CXI, 11PPM DRAFT BLACK, 11X17,
102436 [PO| PRT | 2001 [ O |PRINTER, OPTRA T614  #20T3200/1 YR LEXEXPRESS
102436 [PO| COP | 2001 [ 1 |[MEMORY, 16MB #5K00015

102436 [PO| COP | 2001 [ 2 [TOKEN RING CARD #44D0020

102432 [PO| PRT | 2001 | O |PRINTER, OPTRA T614  #20T3200/1 YR LEXEXPRESS
102432 [PO| COP | 2001 [ 1 [MEMORY, 16MB #5K00015

102432 [PO| COP | 2001 | 2 |TOKEN RING CARD #44D0020

102431 [PO| PRT | 2001 [ O |PRINTER, OPTRA T614  #20T3200/1 YR LEXEXPRESS
102405 [PO| PRT | 2001 | O |PRINTER, OPTRA T614NL #20T3240/1 YR LEXEXPRESS
102405 [PO| COP | 2001 [ 1 [MEMORY, 16MB #5K00015

102221 [PO| PRT | 2001 | O |PRINTER, OPTRA T614  #20T3200/1 YR LEXEXPRESS
102221 [PO| COP | 2001 [ 1 [TOKEN RING CARD #44D0020

102218 [PO| PRT | 2001 | O |PRINTER, OPTRA T614  #20T3200/1 YR LEXEXPRESS
102218 [PO| COP | 2001 [ 1 [TOKEN RING CARD #44D0020

102048 [ FA| PRT | 2007 | O [PRINTER, HP 1200

101633 [ SP| PRT | 2000 [ O [PRINTER, HP 812

101630 [SP| PRT | 2000 | O [PRINTER, HP 895

101509 [PO| PRT | 2001 [ O [PRINTER, LEXMARK OPTRA T 614

101497 [PO| PRT | 2000 | O |PRINTER, OPTRA T 614NL-16MB(384MB MAX)MEMORY
101181 [PO| PRT | 2001 [ 0 |[PRINTER, OPTRA T614 NL PART# 20T3240

101163 [PO| PRT | 2001 [ O |[JETPRINTER, Z52 BUSINESS EDITION LEXMARK

101160 [PO| PRT | 2001 [ O |PRINTER, OPTRA T614NL #20T3240/1 YR LEXEXPRESS
100834 [PO| PRT | 2004 [ O |I70 COLOR BUBBLE JET PRINTER, CANON

100833 [PO| PRT | 2004 [ O [I70 COLOR BUBBLE JET PRINTER, CANON

100818 [PO| PRT | 2004 [ O |I70 COLOR BUBBLE JET PRINTER, CANON

99864 |PO| LPT | 2000 | O |[NOTEBOOK, PC NOVELL/NT CERTIFIED DELL CPIR 400
99765 |PO| PCM | 2000 [ O [PC, NOVELL/NT CERTF. DELLOPTIPLEX G1/M+ #460-5348
99185 |PO|[PCM | 1999 | 0 |PC, HEWITT PACKER

99116 |PO| PRT | 2000 | O |PRINTER, OPTRA T612

98817 |PO| LPT | 1999 | 0 |DELL LAPTOP, CPI 400XT
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98653 |PO| FAX | 1999 | 0 [CANON LASER FAX 8500 W/2 MEGABYTES OF MEMORY
97890 |PO| PRT | 2002 | 0 |PRINTER LEXMARK T622N LASER 20T4450

97879 | SS| PRT | 2001 | 0 [LEXMARK OPTRA T614 LASER PRINTER W/8MB (384MB MAX)
97395 |PO| PRT | 1999 | 0 |PRINTER, OPTRA S 1625 16PPM, 350 INPUT/250
96911 |PO| PCM | 1999 | 0 |[COMPUTER, IBM PII350MHZ, 64MBRAM, 6.4 GB

96256 |PO| PRT | 1998 | 0 |WRISTBAND PRINTER & LAMINATOR CITIZEN 700
96255 |PO| PRT | 1998 | 0 |[WRISTBAND PRINTER & LAMINATOR CITIZEN 700
96054 |PO| PRT | 1998 | 0 |PRINTER, LEXMARK OPTRA S 1625 #43J2600

95676 |PO| PRT | 1998 | 0 |PRINTER, HP DESKJET 720C

95513 |PO| LPT | 1998 | 0 |NOTEBOOK, GATEWAY SOLO 9100

94405 |PO| PCM | 1998 | 0 |PC, IBM 300GL, PENTIUM CONF. 3

93856 |PO| PRT | 1998 | 0 |PRINTER, OPTRA S 1650 CONFIGURATION 5

91805 |PO| PRT | 1997 | 0 |PRINTER, IBM LEXMARK

91533 |PO| PRT | 1997 | 0 |PRINTER, 870CSE HP DESKJET INJET

91275 |PO| LPT | 1997 | 0 |[NOTEBOOK, GATEWAY SOLO P-5-166MMX

91046 |PO| LPT | 1995 | 0 |COLORBOOK?2 DX4-100 DELUXE

81626 |PO| PCM | 1997 | 0 |PC,PENTIUM P-5-133

80816 |PO| PRT | 1995 | 0 |HP DESKJET 540 PRINTERS

72577 |PO| PRT [ 1993 | 0 [PRINTER, IBM 4029 LASER

20282 [PO| PCM | 1999 | 0 |PC,DELL

20222 |PO| PCM [ 1998 | 0 [PC, DELL DIMENSION XPS

11961 |PO| PCM | 2005 | 0 [COMPUTER, GX280 DESKTOP

11960 [PO| PCM | 2005 | O |COMPUTER, GX280 DESKTOP

11920 |PO]| COP | 2005 | O [CANON DR 3060 SHEETFED SCANNER 297 X 364 MM,
11919 [PO| COP | 2005 [ O |CANON DR 3060 SHEETFED SCANNER 297 X 364 MM,
11854 |[PO| LPT | 2005 | O |LATITUDE D610 PROMO W/MEMORY UPGRADE AND FOLLOWING
11673 [MP{ PRT | 2002 [ O |[LEXMARK C720 COLOR LASER PRINTER

11635 |PO| PRT | 2001 | O [PRINTER, OPTRA T-614

11599 [PO| PRT | 2001 [ 1 |TOKEN RING CARD #44D0020

11599 [PO| PRT | 2001 [ O |PRINTER, OPTRA T614  #20T3200/1 YR LEXEXPRESS
11459 [PO| PRT | 1999 [ 0 |PRINTER, LEXMARK OPTRA 1625

11421 |[PO| PRT | 1999 [ 0 |PRINTER, OPTRA S 1625 16PPM, 350 INPUT/250




Updated 10/6/11, 3:00 p.m.

SERIAL COST INS. DEPTPIV] P.O. ASSET LOC. [STAJACCT
MYOM913347603572B7BP $0.00 $183.42 | 15 [10[ 322761 76573 | WHTIDO [ A | 9001
MYOM913347603560BYCY $0.00 $183.42 15 |10{ 317744 75809 | WHTIDO [ A | 8001
MYOM91334760356HBRZP $0.00 $183.42 15 |[10f 319692 77208 | WHTIDO [ A | 8001

DY1PWD1 $0.00 $1,334.24| 15 |10{ 376537 99347 | WHTIDO | A | 8001
9Y1PWD1 $0.00 $1,334.24| 15 [10f 376537 99346 | WHTIDO [ A | 8001
82CRPD1 $0.00 $1,000.00] 15 |10{ 374640 90047 | WHTIDO | A | 8001
154TDD1 $0.00 $1,640.00] 15 [10{ 368200 84007 | WHTIDO [ A | 8001
5SWPDD1 $0.00 $1,640.00] 15 |10{ 369436 92037 | WHTIDO | A | 8001
CSWPDD1 $0.00 $1,640.00] 15 [10{ 369436 90493 | WHTIDO [ A | 8001
H4XR5D1 $0.00 $1,640.00] 15 |10{ 367860 95616 | WHTIDO [ A | 8001
CODMZC1 $0.00 $1,089.54| 24 [10{ 364921 83112 | WHTIDO [ A | 8001
52DMZC1 $0.00 $1,089.54| 15 |10[ 364921 83111 | WHTIDO [ A | 8001
61DMZC1 $0.00 $1,089.54| 15 [10{ 364921 83110 | WHTIDO [ A | 8001
81DMZC1 $0.00 $1,089.54| 15 |10[ 364921 83107 | WHTIDO | A | 8001
GODMZC1 $0.00 $1,089.54| 15 [10{ 364921 83102 | WHTIDO [ A | 8001
JODMZC1 $0.00 $1,089.54| 15 |10 364921 83101 | WHTIDO | A | 8001
H1DMZC1 $0.00 $1,089.54| 15 [10{ 364921 83097 | WHTIDO [ A | 8001
8HTZNC1 $0.00 $1,640.00] 15 |10[ 359591 82327 | WHTIDO | A | 8001
2MDQKC1 $0.00 $1,069.60| 15 [10{ 358172 88231 | WHTIDO [ A | 8001
43J66C1 $0.00 $1,845.00] 15 |10{ 352100 81924 | WHTIDO | A | 8001
C5J66C1 $0.00 |$1,845.00( 15 |10| 352100 81922 | WHTIDO [ A | 8001
64J66C1 $0.00 $1,845.00] 15 |10{ 352100 81920 | WHTIDO | A | 8001
DX8Z3C1 $0.00 $1,640.00] 15 [10{ 346835 81352 | WHTIDO [ A | 8001
J61IN2C1 $0.00 $1,069.60] 15 |10 350982 80931 | WHTIDO | A | 8001
H61IN2C1 $0.00 $1,069.60| 15 [10{ 350982 80929 | WHTIDO [ A | 8001
B8BPWB1 $0.00 $1,351.51| 24 10| 347277 80253 | WHTIDO | A | 8001
C8BPWB1 $0.00 $1,351.51| 15 [10{ 347277 80252 | WHTIDO [ A | 8001
BVGCTB1 $0.00 $1,600.00] 15 |10{ 346739 80313 | WHTIDO | A | 8001
869WPB1 $0.00 $1,692.25| 15 [10{ 344675 80702 | WHTIDO [ A | 8001
BVMGMB1 $0.00 $920.00 | 15 |10[ 342697 79980 | WHTIDO [ A | 8001
7NCSKB1 $0.00 [$1,640.00f 15 |10| 341269 82957 | WHTIDO [ A | 8001
9LCSKB1 $0.00 $1,640.00] 15 |10[ 341269 88291 | WHTIDO [ A | 8001
B40JBB1 $0.00 $920.00 | 15 [10{ 340329 81875 | WHTIDO [ A | 8001
D40JBB1 $0.00 $920.00 | 15 ]10[ 340329 81881 | WHTIDO [ A | 8001
5405BB1 $0.00 $920.00 | 15 [10{ 340329 82053 | WHTIDO [ A | 8001
9LN8BB1 $0.00 $1,845.00] 15 |10{ 340329 81879 | WHTIDO [ A | 8001
8BX48B1 $0.00 $3,906.08| 12 [10{ 339823 99343 | WHTIDO [ A | 8001
37H66B1 $0.00 $1,177.81] 15 |10 338319 80939 | WHTIDO | A | 8001
DQL46B1 $0.00 $942.24 | 15 [10{ 338319 81389 | WHTIDO [ A | 8001
DPL46B1 $0.00 $942.24 | 24 ]10[ 338319 81385 | WHTIDO [ A | 8001
394WS91 $0.00 $920.00 [ 15 [10]| 334258 78417 | WHTIDO [ A | 8001
984WS91 $0.00 $920.00 | 15 ]10f 334258 78414 | WHTIDO | A | 8001
662SS91 $0.00 $920.00 | 15 [10{ 334259 78419 | WHTIDO [ A | 8001
8944591 $0.00 $920.00 | 15 |10{ 334108 79023 | WHTIDO | A | 8001
JWJIMN91 $0.00 $1,640.00] 15 [10{ 331985 78851 | WHTIDO [ A | 8001
JD1LN91 $0.00 $1,600.00f 15 |10{ 331985 78837 | WHTIDO [ A | 8001
H6VJY81 $0.00 $733.60 [ 15 [10] 325025 77086 | WHTIDO [ A | 8001
8G35L81 $0.00 $733.68 | 15 |10f 317743 75815 | WHTIDO | A | 8001
B3F2K81 $0.00 $733.68 [ 15 [10] 319695 92045 | WHTIDO [ A | 8001
H8PXJ81 $0.00 $998.48 | 15 |10{ 319604 76041 | WHTIDO | A | 8001
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9DHM881 $0.00 $1,724.10] 15 [10{ 316592 75749 | WHTIDO [ A | 8001
HLRH881 $0.00 $2,024.19] 15 |10[ 316592 75746 | WHTIDO [ A | 8001
C18Sz71 $0.00 $998.48 [ 15 [10] 311290 78691 | WHTIDO [ A | 8001
5JYHZ71 $0.00 $1,799.28| 15 |10{ 313283 76328 | WHTIDO | A | 8001
JKYHZ71 $0.00 $1,799.28| 15 [10{ 313283 76330 | WHTIDO [ A | 8001
63P7Z71 $0.00 $1,799.28| 15 |10{ 313283 76335 | WHTIDO | A | 8001
31QRT71 $0.00 $2,217.62| 15 [10{ 313604 76741 | WHTIDO [ A | 8001
4890T71 $0.00 $998.48 | 15 |10[ 311289 88194 | WHTIDO | A | 8001
7SB7801 $0.00 $0.00 15 |10 99020 | WHTIDO [ A | 8001
CN9AU32476 $0.00 $142.49 | 15 |10{ 435388 94349 | WHTIDO | A | 8001
FWOR601 $0.00 $0.00 15 |10 99185 | WHTIDO [ A | 8013
MXOAAITORM $0.00 $0.00 15 |10 99990 | WHTIDO | A | 8043
2PJMN91 $0.00 $1,640.00] 15 [10{ 331985 91558 | WHTIDO [ A | 8001
E8BY358430 $0.00 $457.59 | 15 |10{ 409598 89993 | WHTIDO | A | 8001
E8BY359189 $0.00 $457.59 [ 15 [10] 409598 89996 | WHTIDO [ A | 8001
4841531 $0.00 $924.80 | 15 |10{ 262828 67295 | WHTIDO [ A | 8001
BWW8M71 $0.00 $998.48 | 15 [10{ 310471 74075 | WHTIDO [ A | 8001
CD48M71 $0.00 $998.48 | 49 | 9 310472 74607 | WHTIDO | A | 8001
FLJ4ACT71 $0.00 $733.68 [ 15 [10] 309015 75080 | WHTIDO [ A | 8001
15CB971 $0.00 $998.48 | 15 |10[ 307961 76735 | WHTIDO | A | 8001
1H24X61 $0.00 $998.48 [ 15 [10]| 304984 74310 | WHTIDO [ A | 8001
1G24X61 $0.00 $998.48 | 15 |10{ 304984 74303 | WHTIDO | A | 8001
8ZKWV61 $0.00 $998.48 [ 15 [10] 304305 74321 | WHTIDO [ A | 8001
GZKWV61 $0.00 $998.48 | 15 |10{ 304305 74315 | WHTIDO | A | 8001
8TJTR61 $0.00 $2,249.10| 15 [10{ 302454 74337 | WHTIDO [ A | 8001
GMJH661 $0.00 $1,724.10] 15 |10 298333 73609 | WHTIDO [ A | 8001
HXJH661 $0.00 $1,724.10] 15 [10{ 298333 73607 | WHTIDO [ A | 8001
4FOW561 $0.00 $1,724.10] 15 |10 298333 73606 | WHTIDO [ A | 8001
3R3K461 $0.00 $733.68 [ 15 [10] 297750 73795 | WHTIDO [ A | 8001
G6WS261 $0.00 $1,379.28] 15 |10 297028 73927 | WHTIDO | A | 8001
HN2VL51 $0.00 $1,911.73] 15 [10f 291439 72893 | WHTIDO [ A | 8001
4P2VL51 $0.00 $1,911.73] 5 |10 291439 72892 | WHTIDO | A | 8001
JAKHB51 $0.00 $1,069.68| 15 [10[ 288096 71706 | WHTIDO [ A | 8001
1WQP451 $0.00 $1,720.47| 15 |10{ 286773 73818 | WHTIDO [ A | 8001
4JQP451 $0.00 $1,720.47| 15 [10{ 286773 73819 | WHTIDO [ A | 8001
6Y56741 $0.00 $1,782.13] 15 |10 276562 69609 | WHTIDO [ A | 8001
J4SPV31 $0.00 $924.80 | 15 [10[ 272047 69565 | WHTIDO [ A | 8001
1S9DL31 $0.00 $924.80 | 15 |10 267613 77583 | WHTIDO | A | 8001
CDHG331 $0.00 $924.80 | 37 [ 6| 261401 67679 | WHTIDO [ A | 8001
DZBGX21 $0.00 $1,128.80] 15 |10{ 259454 66940 | WHTIDO [ A | 8001
42A00050 $0.00 $784.98 | 15 [10| 362645 84601 | WHTIDO [ A | 8001
AWMTFB1 $0.00 $123.61 | 15 |10[ 370997 83823 | WHTIDO | A | 8001
6KKSA85834R $0.00 $4,449.71| 15 [10{ 348880 81085 | WHTIDO [ A | 8001
6EKSA35392 $0.00 $4,695.43| 15 |10 336377 79240 | WHTIDO | A | 8001
6EKSA35440 $0.00 $4,695.43| 15 [10{ 336377 79225 | WHTIDO [ A | 8001
CNDH99954873067Q7KVK $0.00 $286.85 | 15 |10f 351818 80779 | WHTIDO [ A | 8001
MY67E8R045 $0.00 $123.49 [ 15 [10| 345978 80743 | WHTIDO [ A | 8001
MYG67E8R048 $0.00 $123.49 | 15 |10f 345978 80742 | WHTIDO [ A | 8001
F8878B1 $0.00 $109.00 [ 15 [10]| 344404 80354 | WHTIDO [ A | 8001
62040NY $0.00 $472.99 | 15 |10{ 345790 80467 | WHTIDO | A | 8001
3YQYTB1 $0.00 $301.67 12 |60 375656 87720 | WHTIDO [ A | 8001
BN8VTB1 $0.00 $286.85 | 15 |10{ 370974 83993 | WHTIDO | A | 8001
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J3HMCC1 $0.00 $2,211.76] 15 [10[ 355695 81601 | WHTIDO [ A | 8001
1RFQ3C1 $0.00 $3,091.48| 15 |10{ 350964 80963 | WHTIDO [ A | 8001
7TM6TWI1 $0.00 $286.85 [ 15 [10] 349043 80398 | WHTIDO [ A | 8001
G80X271 $0.00 $1,596.58| 15 |10 317951 93824 | WHTIDO | A | 8001
MY6AD9R1JC $0.00 $123.49 15 |10 353368 81515 | WHTIDO [ A | 8001
8982N71 $0.00 $290.94 | 15 |10f 324324 77113 | WHTIDO | A | 8001
72BK103 $0.00 $472.99 14 | 1| 330580 78002 | WHTIDO [ A | 8001
9QRKW71 $0.00 $1,621.64| 15 |10{ 314215 77737 | WHTIDO | A | 8001
7GZBK81 $0.00 $2,615.27| 15 [10{ 319116 77047 | WHTIDO [ A | 8001
2JZBK81 $0.00 $2,615.27| 15 |10{ 319116 77046 | WHTIDO [ A | 8001
992PNH7 $0.00 $2,625.00] 15 [10{ 319725 75601 | WHTIDO [ A | 8001
H88NP61 $5,097.24 $0.00 15 |10 301791 74763 | WHTIDO | A | 8001
10BF6CE $9,979.00 $0.00 15 |10 301296 74733 | WHTIDO [ A | 8001
TH7164300P $0.00 $430.00 | 15 |10{ 360603 87774 | WHTIDO [ A | 8001
3NPNW81 $0.00 $1,721.68| 15 [10{ 324355 80173 | WHTIDO [ A | 8001
4D671C1 $0.00 $3,135.42| 15 |10{ 349417 90378 | WHTIDO | A | 8001
B8MJT61 $0.00 $817.34 | 15 [10{ 303739 73220 | WHTIDO [ A | 8001
MY4A72B1OQR $0.00 $185.00 | 15 |10[ 329042 77448 | WHTIDO | A | 8001
MY4A72B1QK $0.00 $185.00 | 37 [ 6| 329042 77445 | WHTIDO [ A | 8001
SHKSA48724 $0.00 $4,090.00f 15 |10{ 316196 75410 | WHTIDO | A | 8001
IRJOD81 $0.00 $1,801.83| 15 [10f S13422 75722 | WHTIDO [ A | 8001
3QJ0D81 $0.00 $1,801.83] 15 |10 S13422 75720 | WHTIDO | A | 8001
HS47P71 $0.00 $1,622.24| 15 [10[ 311466 74900 | WHTIDO [ A | 8001
5vJ0D81 $0.00 $1,801.83] 15 |10 S13422 75730 | WHTIDO | A | 8001
72C0OXCB $0.00 $286.85 [ 15 [10| 345274 80161 | WHTIDO [ A | 8001
USBJ124834 $0.00 $495.00 | 15 |10{ S13340 75213 | WHTIDO | A | 8001
34598046 $0.00 $900.00 [ 15 [10] 293054 73358 | WHTIDO [ A | 8001
MY4922B0OW8 $0.00 $172.00 | 15 |10{ 298985 73059 | WHTIDO | A | 8001
992F4G9 $0.00 $2,176.00] 15 [10{ 313905 75460 | WHTIDO [ A | 8001
00088186M1400 $0.00 $2,845.91| 15 |10 307506 74658 | WHTIDO [ A | 8001
00088188M1400 $0.00 [$2,845.91| 15 |10| 307506 74657 | WHTIDO [ A | 8001
JPFAB08791 $0.00 $1,900.00f 15 |10{ 290608 84054 | WHTIDO | A | 8001
13C2873 $0.00 $782.31 5 10| 330790 78159 | WHTIDO [ A | 8001
13C2872 $0.00 $782.31 15 |10 330790 78158 | WHTIDO | A | 8001
CRQ3171 $0.00 $576.35 | 15 [10{ 319529 75521 | WHTIDO [ A | 8001
991W8zG/C44LG31 $0.00 $1,338.00f 15 |10{ 288090 72175 | WHTIDO | A | 8001
00090097M1400 $0.00 [$3,418.15| 15 |10| 308289 76733 | WHTIDO [ A | 8001
CNOMP228487345CGKLXG $0.00 $66.93 15 |10 335610 79521 | WHTIDO | A | 8001
926113972/3WN0071 $0.00 [$1,596.58| 15 |10| 319732 75540 | WHTIDO [ A | 8001
N/A $0.00 $0.00 15 |10 78976 | WHTIDO [ A | 8001
8805B53 $0.00 $563.62 15 |10 292664 71529 | WHTIDO [ A | 8001
B7XDLS1 $0.00 $0.00 15 |10 100402 | WHTIDO | A | 8001
JPDAB05543 $0.00 $2,090.00] 15 [10{ 289500 71615 | WHTIDO [ A | 8001
8805BLH $0.00 $563.62 15 |10 285323 71764 | WHTIDO | A | 8001
8805BLW $0.00 $563.62 15 |10 285323 71763 | WHTIDO [ A | 8001
1SVTL51 $0.00 $0.00 15 |10 99022 | WHTIDO | A | 8001
2CIXG41 $8,797.91 $0.00 15 |10 278952 70539 | WHTIDO [ A | 8001
849XG41 $6,473.66 $0.00 15 |10 278952 70532 | WHTIDO | A | 8001
HPCBTOP $0.00 $2,281.15| 15 [10{ 222674 67980 | WHTIDO [ A | 8001
2JJFP31 $0.00 $1,723.00] 15 |10 269053 69022 | WHTIDO | A | 8001
517MP31 $0.00 $1,723.00] 15 [10{ 269053 69019 | WHTIDO [ A | 8001
JKJIFP31 $0.00 $1,723.00] 15 |10{ 269053 68999 | WHTIDO [ A | 8001
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MY3723115G $0.00 $458.00 [ 15 [10] 266513 67708 | WHTIDO [ A | 8001
MY29C29378 $0.00 $17450 | 15 |10[ 265742 67486 | WHTIDO [ A | 8001
CC68Y21 $7,674.00 $0.00 15 |10 258861 67236 | WHTIDO [ A | 8001
549535001 $0.00 $2,845.00] 15 |10{ 271524 69505 | WHTIDO | A | 8001
CN095WUP4663332P1C68 $0.00 $0.00 15 [10] 253239 66634 | WHTIDO [ A | 8001
904NM21 $7,412.00 $0.00 15 |10 253239 66610 | WHTIDO [ A | 8001
4PSHD41 $0.00 $320.10 | 15 [10{ 285322 73850 | WHTIDO [ A | 8001
4QSHDA41 $0.00 $320.10 | 15 ]10[ 285322 73845 | WHTIDO | A | 8001
KRD412Y28V $0.00 $2,094.00f 15 [10{ 278827 73388 | WHTIDO [ A | 8001
MYOX378247603541BHLF $0.00 $183.42 | 15 |10[ 310566 74094 | WHTIDO | A | 8001
MY0X378247603548BHJR $0.00 $183.42 | 15 [10[ 310566 74126 | WHTIDO [ A | 8001
MY08G157476033AFBNJQ $0.00 $231.20 | 15 |10f 272044 68975 | WHTIDO [ A | 8001
MY08G15747603398BHW5 $0.00 $231.20 [ 15 [10] 269250 67913 | WHTIDO [ A | 8001
MY08G1574760334LBPYQ $0.00 $231.20 | 15 ]10[ 259129 66353 | WHTIDO | A | 8001
9D4V021 $0.00 $1,128.80| 58 [54| 243418 61053 | WHTIDO [ A | 8001
J5WPT11 $0.00 $924.80 | 58 |54 239367 60729 | WHTIDO [ A | 8001
2PWFM11 $0.00 $1,686.40| 15 [10[ 234612 60045 | WHTIDO [ A | 8001
FSWFF11 $0.00 $924.80 | 15 |10{ 230374 57535 | WHTIDO | A | 8001
CWPFEX01 $0.00 $2,276.50| 15 [10{ 216857 53735 | WHTIDO [ A | 8001
1ST4C01 $0.00 $2,281.50] 15 |10 200438 56763 | WHTIDO [ A | 8001
GRT4CO01 $0.00 $2,281.50| 15 [10{ 200438 56761 | WHTIDO [ A | 8001
CWQW901 $0.00 $1,000.00] 15 |10 199252 51837 | WHTIDO | A | 8001

$0.00 $175.00 | 15 [10f 199252 51837 | WHTIDO [ A | 8001

JV5W601 $0.00 $999.60 | 15 |10f 196153 55924 | WHTIDO | A | 8001
GV5We601 $0.00 $999.60 [ 15 [10] 196153 55923 | WHTIDO [ A | 8001
3SXP601 $0.00 $935.58 | 15 |10{ 196140 54296 | WHTIDO | A | 8001
MY26A1C059 $0.00 $290.00 [ 15 [10] 247396 62941 | WHTIDO [ A | 8001

N/A $0.00 $375.00 | 15 |10f 261163 67007 | WHTIDO [ A | 8001
JPCKC1179 $0.00 [$2,338.00f 15 |10| 261163 67007 | WHTIDO [ A | 8001
FF6NV11 $0.00 $2,223.00] 15 |10 238852 61550 | WHTIDO | A | 8001
850CS11 $0.00 $2,223.00f 15 [10{ 238852 61549 | WHTIDO [ A | 8001
JPCVS11 $0.00 $2,381.00] 15 |10 238851 61548 | WHTIDO [ A | 8001
5QCVS11 $0.00 $2,381.00f 15 [10{ 238851 61547 | WHTIDO [ A | 8001
DZ3YM11 $0.00 $2,164.00] 15 |10{ 235896 60043 | WHTIDO | A | 8001
GMLY231 $0.00 $1,926.32| 15 [10{ 261369 67603 | WHTIDO [ A | 8001

1642 $0.00 $4,511.60] 15 |10{ 337103 87307 | WHTIDO | A | 8013

2759 $0.00 $4,511.60| 15 [10{ 337103 87306 | WHTIDO [ A | 8013

2518 $0.00 $4,511.60] 15 |10{ 337103 87294 | WHTIDO | A | 8013

2492 $0.00 $4,511.60| 15 [10{ 337103 87291 | WHTIDO [ A | 8013

2494 $0.00 $4,511.60] 15 |10 337103 87289 | WHTIDO [ A | 8013

2501 $0.00 $4,511.60| 15 [10{ 337103 87287 | WHTIDO [ A | 8013

1891 $0.00 $4,511.60] 15 |10 337103 87284 | WHTIDO | A | 8013

2253 $0.00 $4,511.60| 15 [10{ 337103 87283 | WHTIDO [ A | 8013

NEED $0.00 $4,511.60( 15 |10 96963 | WHTIDO | A | 8013

1871 $0.00 $4,511.60| 15 [10{ 337103 87281 | WHTIDO [ A | 8013

1751 $0.00 $4,511.60] 15 |10 337103 87279 | WHTIDO [ A | 8013

JDKDK?21 $0.00 [$2,094.39| 15 |10| 253141 66081 | WHTIDO [ A | 8001
CBG9Y61 $6,118.96 $0.00 15 |10 305220 74713 | WHTIDO | A | 8001
45G0651 $7,668.96 $0.00 15 |[10{ 291440 74750 | WHTIDO [ A | 8001
CDJXG41 $6,473.66 $0.00 15 |10 278952 70528 | WHTIDO | A | 8001
16FJY61 $6,118.96 $0.00 15 |[10{ 305220 74712 | WHTIDO [ A | 8001
HXW4711 $5,377.00 $0.00 15 |10 225989 57769 | WHTIDO [ A | 8001
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7YCC711 $8,971.00 $0.00 15 |10 225989 57779 | WHTIDO [ A | 8001
3YW4711 $5,377.00 $0.00 15 |10 225989 57768 | WHTIDO [ A | 8001
3124910 $0.00 $233.00 [ 15 [10] 218933 55349 | WHTIDO [ A | 8001
SGOCD120M8 $0.00 $877.00 | 15 |10[ 216807 55346 | WHTIDO | A | 8001
JPPCG07088 $0.00 $2,375.00f 15 [10{ S12707 53757 | WHTIDO [ A | 8001
N/A $0.00 $4,313.00] 15 |10{ 195585 54595 | WHTIDO | A | 8001
100014F $30,939.60| $0.00 15 |10 195585 54595 | WHTIDO [ A | 8001
MY25J191VF $0.00 $190.00 | 15 |10[ 242092 60999 | WHTIDO | A | 8001
8FPVP11 $0.00 $2,231.00f 15 [10{ 236902 60151 | WHTIDO [ A | 8001
568NG11 $0.00 $2,621.00] 15 |10{ 231345 58865 | WHTIDO [ A | 8001
668NG11 $0.00 $2,621.00] 15 [10{ 231345 58864 | WHTIDO [ A | 8001
468NG11 $0.00 $2,621.00] 15 |10{ 231345 58863 | WHTIDO [ A | 8001
19041515206 $591.71 $0.00 15 [10] 221854 56055 | WHTIDO [ A | 8001
19041515206 $5,539.29 $0.00 15 |10 221854 56055 | WHTIDO | A | 8001
G8KI10350 $0.00 $0.00 15 |10 195476 54974 | WHTIDO [ A | 8001
41VK191 $0.00 $1,957.00] 37 | 6| 242105 61092 | WHTIDO | A | 8001
F297X11 $0.00 $1,259.00] 15 [10{ 241543 61336 | WHTIDO [ A | 8001
C297X11 $0.00 $1,259.00] 15 |10{ 241543 61337 | WHTIDO | A | 8001
MY22S1C1ST $0.00 $271.00 [ 37 [ 6] 238845 60312 | WHTIDO [ A | 8001
CVv4BG1l1 $0.00 $1,540.20] 15 |10{ 230720 57204 | WHTIDO | A | 8001
41NLO46 $0.00 $1,546.12| 15 [10[ 227005 57142 | WHTIDO [ A | 8001
G012199 $0.00 $1,099.01] 43 | 0 219715 56061 | WHTIDO [ A | 8001
SG13T13199 $0.00 $364.00 | 15 [10{ 216809 54868 | WHTIDO [ A | 8001
41G1738 $0.00 $1,067.00] 37 | 6| 202363 51743 | WHTIDO | A | 8001
$0.00 $129.00 [ 37 [ 6] 202363 51743 | WHTIDO [ A | 8001

$0.00 $477.00 | 37 | 6| 202363 51743 | WHTIDO | A | 8001

41G3148 $0.00 $1,067.00] 37 [ 6| 202363 51739 | WHTIDO [ A | 8001
$0.00 $129.00 | 37 | 6| 202363 51739 | WHTIDO | A | 8001

$0.00 $477.00 [ 37 [ 6] 202363 51739 | WHTIDO [ A | 8001

41G1866 $0.00 $1,067.00] 37 | 6| 202363 51738 | WHTIDO | A | 8001
4154444 $0.00 $1,464.00f 15 [10{ 202361 51710 | WHTIDO [ A | 8001
$0.00 $129.00 | 15 ]10[ 202361 51710 | WHTIDO | A | 8001

41B4505 $0.00 |$1,067.00( 37 | 6| 201403 51705 | WHTIDO [ A | 8001
N/A $0.00 $477.00 | 37 | 6| 201403 51705 | WHTIDO | A | 8001
41D3706 $0.00 [$1,067.00f 15 |10| 201403 51698 | WHTIDO [ A | 8001
$0.00 $477.00 | 15 |10 201403 51698 | WHTIDO [ A | 8001

CNBRJ02548 $0.00 $500.00 | 37 | 6 82680 | WHTIDO [ A | 8001
CN97J1Q1D4 $0.00 $385.00 | 37 | 6 50806 | WHTIDO [ A | 8001
MY971151KZ $0.00 $487.00 [ 15 |10 50803 | WHTIDO [ A | 8001
11DANPA $0.00 $931.74 | 37 | 6| 208846 53833 | WHTIDO | A | 8001
41G7411 $0.00 $1,369.00f 37 [ 6| 198187 51427 | WHTIDO [ A | 8001
41AG646 $0.00 $1,344.08] 37 | 6| 209883 55270 | WHTIDO | A | 8001
372136 $0.00 $198.63 [ 15 [10| 203778 52594 | WHTIDO [ A | 8001
41-D2871 $0.00 $1,464.00] 37 |35 202873 52605 | WHTIDO | A | 8001
XAEM20469 $0.00 $214.00 | 15 [10{ 281061 70635 | WHTIDO [ A | 8001
XAEM20467 $0.00 $214.00 | 15 |10[ 281061 70634 | WHTIDO [ A | 8001
XAEM20435 $0.00 $214.00 | 15 [10{ 281061 70619 | WHTIDO [ A | 8001
55JIN $0.00 $2,701.00] 15 |10{ 184874 51031 | WHTIDO | A | 8001
GX5F7 $0.00 $1,136.00] 15 [10{ 182153 49240 | WHTIDO | A | 8001
US93810135 $13,699.20| $0.00 15 [10] 172444 48782 | WHTIDO | A [ 8001
11CFzz7 $0.00 $1,810.00] 15 [10{ 180443 49525 | WHTIDO | A | 8001
0009206D1280099H2257 $0.00 |$3,742.00( 15 |10| 171721 48667 | WHTIDO | A [ 8001
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VFW45267 $0.00 $1,535.00] 15 [10{ 167528 48104 | WHTIDO | A | 8013
41MX512 $0.00 $2,642.00] 15 |10{ 236064 60243 | WHTIDO | A | 8001
41-F6447 $0.00 $3,446.30f 15 |10 53175 | WHTIDO [ A | 8001
11DBD67 $0.00 $1,502.00f 15 |10{ 157300 47173 | WHTIDO | A [ 8001
23B5632 $0.00 [$1,684.00f 15 10| 155751 46992 | WHTIDO | A | 8001

KEBA002871 $0.00 $1,117.99] 37 | 6| 150399 46063 | WHTIDO | A [ 8001
KEBA002876 $0.00 $1,117.99| 37 [ 6| 150399 46062 | WHTIDO | A | 8001
11VT059 $0.00 $1,574.00] 15 |10{ 153814 46191 | WHTIDO | A [ 8001
SG82K1V052 $0.00 $283.00 [ 15 [10] 149633 45842 | WHTIDO | A | 8001
10331942 $0.00 $3,518.00f 15 |10{ 145578 45469 | WHTIDO | A [ 8001
23NZ274 $0.00 $1,796.80| 15 [10{ 143918 45353 | WHTIDO | A | 8001
1171792 $0.00 $1,133.00f 15 |10{ 136596 42653 | WHTIDO | A [ 8001
1110142 $0.00 $3,555.00f 19 [10{ 124192 40161 | WHTIDO | A | 8001
US7251113Z7 $0.00 $386.00 | 15 |10[ 121837 39796 | WHTIDO | A | 8001
7334574 $0.00 $4,228.00f 15 [10f 121732 39608 | WHTIDO [ A | 8001
941200297 $0.00 $4,027.00] 15 |10 72253 31722 | WHTIDO | A | 8001
10571 $0.00 $1,184.00] 15 [10{ 114584 39211 | WHTIDO [ A | 8001
MY4151D058 $0.00 $285.00 | 15 |10 79602 35594 | WHTIDO | A | 8001
11AK641 $0.00 [$1,199.00( 15 10| 39471 28646 | WHTIDO [ A | 8001
4PT8A $0.00 $1,397.33] 15 |10 S12142 47993 | WHTIDO | A [ 8001
G4R0Q $0.00 $2,485.00f 15 [10f S11770 45715 | WHTIDO | A | 8001
85S2Vv881 $0.00 $998.48 | 15 |10f 316373 76666 | WHTIDO [ A | 8001
4S2Vv881 $0.00 $998.48 [ 15 [10| 316373 76665 | WHTIDO [ A | 8001

CE313377 $0.00 $2,244.00] 15 |10{ 317843 75436 | WHTIDO | A | 8001
CE313068 $0.00 [$2,244.00f 15 |10| 317843 75435 | WHTIDO [ A | 8001
DMW3771 $0.00 $1,576.10] 15 |10{ 306916 75513 | WHTIDO | A | 8001

18563 $0.00 $2,738.00] 5 [10f C12239 60942 | WHTIDO [ A | 8001
41DB978 $0.00 $1,545.00f 15 |10 C11382 53605 | WHTIDO | A | 8001
N/A $0.00 $477.00 [ 15 [10] 202894 52551 | WHTIDO [ A | 8001
41-D5093 $0.00 $1,067.00] 15 |10 202894 52551 | WHTIDO | A | 8001
11YL455 $0.00 $1,780.00f 15 [10{ CO7442 48367 | WHTIDO | A | 8001
11DBX50 $0.00 $1,771.00] 15 |10{ 159648 47413 | WHTIDO | A | 8001
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ltem 15

71Ny Travis County Commissioners Court Agenda Request

Meeting Date: October 11, 2011

Prepared By/Phone Number: Bonnie Floyd 854-4173
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language: CONSIDER AND TAKE APPROPRIATE ACTION
REGARDING PROCUREMENT CARD POLICIES AND PROCEDURES
FOR USE BY THE TRAVIS COUNTY PURCHASING OFFICE.

@ Purchasing Recommendation and Comments:

On February 10, 2009, the Commissioner’s Court approved the
Procurement Card Policies and Procedures for use by the Travis County
Purchasing Office. Procurement cards, issued by JPMorgan Chase, are
used to expedite specific purchases, specifically internet purchases and
purchases from vendors who will not accept a County purchase order.
The use of p-cards increases efficiencies and expedites purchases for
using departments for those vendors that will not accept purchase
orders.

The policies limit the number of transactions per cardholder per billing
cycle to ten. In recent months, the transaction limit has been reached
each month.

The Purchasing Office requests the court authorize a change in the
policy to raise the transaction limit from ten to twenty transactions per
cardholder per cycle. The single purchase limit remains at $2500 per
transaction.

As a note to the court, in 2011 the highest monthly p-card spend for the
county was $2,719.30 in the month of May, and the lowest was
$1,358.89 in the month of January. The average spend per month in
2011 has been $1,934.31.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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TRAVISCOUNTY PURCHASING OFFICE
P-CARD POLICIES AND PROCEDURES

1.0 PURPOSE

These policies and procedures are to establish the methodology for employees of the
Travis County Purchasing Agent to use purchasing cards and define the limits of their use
in making purchases of Items. These policies and procedures are expected to provide
Travis County with a method to purchase from vendors who do not accept purchase
order, and provide a quicker turnaround of requests for low-dollar-value Items and to
reduce paperwork and handling costs. Payments to vendors are made via the P-card
settlement system. Travis County makes monthly settlements with the P-card I ssuer.

20 ATTACHMENTS

The following forms are attached and form an integral part of the procedures for use of P-
cards:

21  Enrollment/Request Form
2.2  Employee P-card Agreement
2.3 Purchasing Log

24  Dispute Report

3.0 GENERAL
3.1 DEFINITIONS

3.1.1 P-card: A card issued by the P-card Issuer to a Cardholder which
allows the Cardholder to purchase Items on credit within the limits
authorized by the P-card I ssuer as directed by the Purchasing Agent.

3.1.2 Cardholder: Employee of the Travis County Purchasing Agent
who

(@) has been selected by the Purchasing Agent as honest,
responsible, reliable, and likely to need to purchase Items not on
solicited contracts,

(b) has signed an Employee P-card Agreement in the form in the
attachments,

(c) has been issued a P-card, and

(d) isauthorized to use that P-card only to make purchases in strict
compliance with these policies and procedures.

3.1.3 Item: Any good or servicethat isto be purchased for use by Travis
County.

3.1.4 P-cardlIssuer: Thefinancia institution that provides P-cards upon
submission of a properly completed Enrollment/Request Form, authorizes
the Single Purchase Limit and the overall monthly limit requested by the
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Purchasing Agent in that form, provides Statements and directly pays the
vendors.

3.1.5 Administrator: The Purchasing Agent who administers the P-card
Policies and Procedures and regularly reviews the use of each P-card that
has been issued, certifies a Cardholder’s Statement, and enforces the P-
card policies and procedures whenever there is any non-compliant use.

3.1.6 Purchasing Agent: Travis County Purchasing Agent Cyd V.
Grimes or her designee.

3.1.7 Purchasing Log: A list of Items purchased using a specific P-card
including the description of the Item, the vendor and other relevant
information that is maintained by each Cardholder

3.1.8 Satement: The monthly listing of all transactions made using the
P-card, which is prepared and distributed directly to the Cardholder by the
P-card Issuer.

3.1.9 Sngle Purchase Limit: The maximum alowable value of a
transaction authorized for a specific Cardholder on a specific P-card that is
assigned by the P-card Issuer based on the instructions of the
Administrator which may vary from P-card to P-card which shall not
exceed $2,500 for any Cardholder on a specific P-card.

3.1.10 Transaction limit: The maximum allowable number of transactions
authorized for a specific Cardholder on a specific P-card during a single
month, which shall not exceed 46-20 for any for any Cardholder on a
specific P-card.

3.1.11 Unauthorized Purchase: A purchase that does not comply with the
P-Card Issuing Agreement and/or the Travis County Purchasing Office P-
Card Policies and Procedures

40 PROCEDURE:

4.1

APPLYING FOR A P-CARD

411 The Administrator may propose employees of the Purchasing
Office to be Cardholders by submitting a properly completed but unsigned
Enrollment/Request Form to the Purchasing Agent. The Purchasing Agent
determines whether the employee is an appropriate person to be issued a
P-card based on the requirements in 3.1.2. (a) and, if so, determines and
indicates the Single Purchase Limit and overall monthly limit authorized
for that employee on the Enrollment/Request Form and approves
submission of the Enrollment/Request Form to the P-card Issuer after the
employee complies with 4.1.3.

4.1.2 The Administrator shall give the approved employee a copy of
these policies and procedures.
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4.2

4.1.3 To obtain a P-card, the employee must complete all of the
following:

@ read the P-card Policies and Procedures.

(b) read and sign a properly completed Employee P-card
Agreement which states that the employee understands the
P-card Policies and Procedures and the responsibilities of a
Cardholder; and

(c) sign the previously submitted Enrollment/Request Form
which contains all information required to be issued a P-
Card.

4.1.4 After an employee complies with 4.1.3, the Administrator shall
submit the Enrollment/Request Form to the P-card Issuer and provide the
P-card to the Cardholder when it is available. The unique card that the
Cardholder receives directly from the P-card Issuer has his or her name
embossed on it and ONLY the Cardholder is authorized to use it. The
Cardholder shall NOT ALLOW ANY OTHER PERSON to use that
card. The Cardholder isresponsible for all use of hisor her card.

4.1.5 The Administrator or her designee shall maintain all records
related to P-card requests, authorized limits, Cardholder transfers, and
information about lost, stolen, and destroyed P-cards. The Administrator
shall also notify the P-card Issuer of all P-card requests, authorized limits,
Cardholder transfers, and information about lost, stolen, and destroyed P-
cards.

CHECKLIST FOR PURCHASING WITH A P-CARD

4.2.1 The Cardholder may make purchasing transactions on behalf of
Travis County with the approval of the Administrator.

4.2.2 The Cardholder shall limit use of the P-Card to the following
conditions:

@ The Cardholder shall not make purchases where the value
of the transaction exceeds his or her Single Purchase
Limits.

(b) The Cardholder shall not split payment for a purchase into
multiple transactions to stay within his or her Single
Purchase Limit.

(© The Cardholder shall not purchase any “over the counter”
Items unless the Items are immediately available at time of
P-Card use.

(d) The Cardholder shall not use the P-card to purchase any
back-ordered merchandise.

(e The Cardholder shall not exceed the number of transactions
or the dollar limits of authorized transactions.

4.2.3 The Cardholder shall not use the P-Card for the following:
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@ Personal purchases or purchases for family members or
friends;

(b) Identification;

(© Entertainment expense or meals or lodging, rental car,
airfare or other travel expenses;

(d) Cash advances or money orders;

(e Telephone calls or monthly service for any utility;

® Gasoline, ail, or other automotive supplies;

(9) Alcoholic Beverages or tobacco products; or

(h) Any additional Items that may be restricted by other Travis
County policy.

4.2.4 If a Cardholder makes any unauthorized purchases or uses the P-
Card in any unauthorized manner, the Cardholder shall pay Travis County
for the total dollar amount of these unauthorized uses and purchases plus
any administrative fees charged by the P-card Issuer and any other costs
associated with the unauthorized use. The Cardholder is also subject to
disciplinary action for unauthorized use the severity of which is consistent
with the seriousness of the unauthorized used and which may include
termination.

4.25 Before making any purchase, the Cardholder shall determine if the
Item is available under a county contract and whether the contract
establishes an exclusive provider relationship. If the contract does
establish an exclusive provider relationship, the Cardholder shall not
purchase the Item. If the Item is available under a county contract that
does not establish an exclusive provider relationship for the Item, the
Cardholder shall not purchase it with the P-card unless the P-card
transaction would result in better quality at a better price and would
provide Travis County with the best value and the reasons for this are
documented on the purchase order.

4.2.6 Before making any purchase, the Cardholder shall process a
request for a purchase order to the vendor that includes all generaly
required information, such as the appropriate expenditure account, that
references the P-card Issuer and P-card clearing account in the purchase
order as the account code and estimates the amount expected to be
purchased using the P-card. To verify funds availability, a purchase order
isissued but not mailed in order

4.2.7 If the Items are not available on a county contract and their valueis
$2500.00 or less, the Cardholder may purchase Items from a vendor
without comparing sources or competition between vendors in compliance
with the Travis County Purchasing Policies and Procedures.

4.2.8 If vendors furnish a standing price quotation or catalog price on a
recurring basis, the Cardholder shall check that the price listed is current.
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4.3

4.2.9 When a vendor confirms that the Item is available and meets the
specification and delivery requirements, the Cardholder shall confirm that
the vendor accepts the P-card and that sales taxes are not payable on the
Item purchased or charged to the transaction.

4.2.10 When the Cardholder makes an “Over the Counter” purchase, the
Cardholder shall make certain that the vendor lists the quantity and fully
describes the Item(s) on the P-card receipt. The Cardholder shall
document the transaction in the Purchasing L og.

4.2.11 When the Cardholder makes a purchase by telephone, the
Cardholder shall document the transaction on the Purchasing Log and
retain all shipping documentation.

4.2.12 When the Cardholder makes a purchase over the Internet, the
Cardholder shall document the transaction on the Purchasing Log and
retain purchase confirmation and all shipping documentation, if
applicable.

4.2.12 If the Item is to be shipped, the Cardholder shall direct the vendor
to include the following information on the packing list or shipping label:
@ Cardholder’ s name and telephone number,
(b) Complete delivery address,
(© The words “P-Card Purchase”, and
(d) The vendor’ s order number.

4.2.13 The Cardholder shall advise the Purchasing Office receptionist
who receives deliveries about the expected delivery including the vendor’s
name, the order number, the anticipated delivery date, the number of
boxes expected, and the carrier (UPS, Fed EX, etc.). The receptionist shall
notify the Cardholder when delivery is made so that the Cardholder can
retain proper documentation. The vendor must deliver all purchases to the
Cardholder ordering the Item to ensure that the documents necessary for
record keeping are readily available to the Cardholder.

P-CARD RETURNS

4.3.1 If Items purchased by the use of the P-card are unacceptable
because the wrong Item is received, the Item received is not satisfactory,
or is damaged or defective, or is a duplicate order; the Cardholder should
contact the vendor to explain the problem. The Cardholder shall obtain
replacement or correction of the Item or inquire about return policies
within one business day after an issue is discovered. Immediate action to
resolve a dispute is of extreme importance.

4.3.2 If the vendor has not replaced or corrected the Item by the date the
Cardholder receives his or her Statement, the Cardholder shall consider
the purchase of the Item in dispute.
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4.4

4.5

4.3.3 If the Cardholder is disputing a charge, he or she shall:

@ Contact the vendor to negotiate an appropriate resolution.

(b) If contacting the vendor does not resolve the issue,
complete a Dispute Report and submit it to the P-card
Issuer’ s representative with copies of the Dispute Report to
the Administrator and County Auditor.

(© If an Item has been returned, the Cardholder shall request a
credit voucher. If the Cardholder receives a credit voucher,
the Cardholder shall verify that the credit is reflected on the
Statement.

(d) The Cardholder shall not accept a cash refund under
any circumstances.

4.3.4 The Cardholder shall maintain alist of all disputed Items that have
not been resolved and prepare a monthly report noting the Items from
previous months.

CARDHOLDER RECORD KEEPING

441 For each P-card transaction, the Cardholder shall retain
documentation to verify the purchases listed on the Cardholder’s
Statement.

442 The Cardholder shal continualy maintain the Cardholder’s
Purchasing Log and include all pertinent information about each and every
P-card purchase legibly init.

4.4.3 When the Cardholder makes an “Over the Counter” purchase, the
Cardholder shall retain the invoice and “customer” copy of the P-card
receipt.

444 When the Cardholder makes a purchase by telephone, the
Cardholder shall retain the documentation in the Purchasing Log and
retain all shipping documentation.

445 The Cardholder shall send a copy of the Purchasing Log for the
period covered by the Statement with the Cardholder’s Statement to the
Administrator within five (5) days after receipt of the Statement each
month.

4.4.6 If purchased Items or credits are not listed on the Statement, the
Cardholder shall retain the applicable transaction documentation until the
next Statement. If the purchase Item or credit does not appear on the next
Statement or the second following billing cycle Statement, the Cardholder
shall notify the Administrator and the Purchasing Agent.

REVIEW OF MONTHLY STATEMENT

451 When the Cardholder receives the Statement from the P-card
Issuer at the end of each hilling cycle, the Statement should list the
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Cardholder’'s P-card transactions for that period, the Cardholder shall
check each transaction listed on the Statement against his or her
Purchasing Log, receipts and any shipping documents to verify the
Statement and note any discrepancies.

452 Upon receipt of the Statement from the P-card Issuer, the
Cardholder shall write the applicable purchase order number next to the
corresponding line item on the Statement, and send a copy of the
Statement with the charges and the certified origina Purchasing Log, to
the County Auditor for payment processing.

453 The Cardholder shall carefully match complete supporting
documents to the Purchasing Log and then to the Statement. The
Cardholder shall neatly attach the original sales documents (purchase
order, packing dlip, invoice, cash register tape and P-card dlips, etc.) for all
Items listed on the Statement to the Statement and Purchasing Log in the
order the transactions are listed in the Purchasing Log to facilitate audit
substantiation. |F THE CARDHOLDER DOES NOT ADHERE TO
THIS PROCEDURE WITHIN 5 DAYS OF RECEIPT OF THE
STATEMENT, THE ADMINISTRATOR SHALL REVOKE THE
CARDHOLDER’SAUTHORITY TO USE THE P-CARD.

45.4 If the Cardholder does not have documentation of a transaction
listed on the Statement, he or she shall attach a certified statement that
includes a description of the Items purchased, date of purchase, vendor’'s
name, and the reason for lack of supporting documentation.

455 If there are any discrepancies, the Cardholder shall list the
transactions incorrectly billed and show that the Item has been disputed.

45.6 The Cardholder shall sign the Statement, and present the Statement
and supporting documentation to the Administrator for review. The
Cardholder shall present the list of Cardholder’s disputed Items to the
Administrator.

457 The Administrator shall maintain a master list of all unresolved
disputed Items on Statements.

45.8 If the Cardholder does not present a Statement and supporting
documentation to the Administrator on a timely basis, the Administrator
shall terminate the P-card and require the Cardholder to return the P-card
to the Administrator.

459 Within 1 cdendar day of receipt from the Cardholder, the
Administrator shall forward the original signed and approved Statements
and copies of supporting documentation to the Purchasing Agent for
review, approval, and signature.
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4.6

4.7

4.5.10 To minimize the risk of late charges and fees within three (3)
calendar days after receipt of the Statement and supporting
documentation, the Purchasing Agent shall check the Cardholder’s
Statement and Purchasing Log and confirm at least the following:

@ Receipts and shipping documents exist for each purchase.

(b) The goods were received or the services were performed.

(© The Cardholder has complied with applicable procedures,
including these P-Card policies and procedures.

4.5.11 The Purchasing Agent shal return the certified Statements and
supporting documentation to the Administrator within three (3) calendar
days of receipt of theinitial package.

4.5.12 If the Purchasing Agent discovers missing documentation, failure
to comply with the P-card policies and procedures, failure to comply with
any Purchasing policies and procedures, or other discrepancies or issues,
the Purchasing Agent shall immediately notify the Administrator to
investigate the discrepancies. If there are no discrepancies or issues, the
Purchasing Agent shall sign and approve the Cardholder’s Statement for
submission to the County Auditory for payment.

4.5.13 The Purchasing Agent’s approval and signature on a Cardholder’s
Statement indicates that the Cardholder was authorized to make the
purchases listed on the Statement and that those purchases were made in
accordance with the applicable procedures.

4.5.14 The Administrator shall retain the Statements, original receipts,
and supporting documentation for County files for a minimum of four
years, and make those records available for audit upon request.

MONTHLY STATEMENT SUMMARIES

4.6.1 The contract with the P-card Issuer shall require the P-card Issuer
to provide monthly Statement Summaries listing all transactions of all
Travis County Cardholders to the Administrator. These summaries allow
the Administrator to track each Cardholder’s activities. These summaries
act as a checklist for the Administrator to anticipate the Statements that are
due from each Cardholder.

1099 CALENDAR Y EAR REPORT

4.7.1 The contract with the P-card Issuer shall require that the P-card
Issuer provide a report of all vendors from which purchases were made
through the credit card that may be 1099-reportable within five business
days of the end of each calendar year The Administrator shall use all
reasonable efforts to obtain this statement from the P-card Issuer on a
timely basis and provide this report to the Auditor’s Office no later than
January 10 of each year or as soon after that as the Administrator can
obtain the report.  If the report is not received timely, the Administrator
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4.8

4.9

shall take all appropriate measures to remedy any breach of the P-card
contract. The County Auditor shall compare the report from the P-card
Issuer with other County purchases to determine if the combined total of
purchases for each vendor is 1099 reportable.

FOREIGN VENDOR 1042 REPORTING

4.8.1 Only the Administrator is authorized to make P-card purchases
from foreign vendors. Before any credit card purchases are made from
foreign vendors, the Administrator shall coordinate with the County
Auditor to determine the appropriate tax forms to be completed, require
the vendor to complete these tax forms, and receive the tax forms from the
vendor. If the tax law requires that Travis County withhold money from a
foreign vendor’'s payment, the credit card can not be used to make the
purchase.

CARD SECURITY

4.9.1 The Cardholder is responsible for safeguarding the P-card and the
account number.

4.9.2 If the P-card is lost or stolen, the Cardholder shall immediately
notify the P-card Issuer at 1-800-890-0669. P-card Issuer’s representatives
are available 24 hours aday. The Cardholder must tell the representative
that the cal is regarding a Travis County P-Card. The Cardholder shall
notify the Administrator immediately if it islost or stolen. The Cardholder
is responsible for any unauthorized use of the P-card that is posted to the
Statement after the P-card is lost or stolen. The Cardholder is also subject
to disciplinary action the severity of which is consistent with the
Cardholder’ s degree of responsibility for the loss or theft and may include
termination.

49.3 A new P-card may be issued to the Cardholder after the reported
loss or theft if the Cardholder provides evidence that the loss or theft was
not avoidable and not due to any carelessness or inappropriate behavior by
the Cardholder. If a Cardholder finds a P-card that was reported lost or
stolen, the Cardholder shall destroy the recovered P-card and return the
pieces to the Administrator.

49.4 The Cardholder shall not allow anyone else to use his or her
account number.

495 If the Cardholder alows anyone else to use his or her P-card or
provides anyone else with his or her account number, the Administrator
shall revoke the Cardholder’s authority to use the P-card and require the
Cardholder to return the P-card to the Administrator. The Cardholder is
also subject to disciplinary action, the severity of which is consistent with
the seriousness of the unauthorized used and may include termination.
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4.10

4.9.6 If the Administrator revokes the authority of a Cardholder to use a
P-card or if any Cardholder stops working for the Travis County
Purchasing Office, the Administrator shall notify the P-card Issuer in
writing to cancel that Cardholder’s P-card immediately.

CARDHOLDER SEPARATION

4.10.1 Before a Cardholder stops working for the Travis County
Purchasing Office, the Cardholder shall surrender the following to the
Administrator

@ P-Card

(b) Purchasing Log since the last Statement period ended,

(© original sales documents like the purchase order, invoice,
cash register tape and P-card dlips, for Items not previously
list on a Statement

(d) origina delivery documents like packing dlip, cash register
tape and P-card dlips for Items not previoudly list on a
Statement, and

(e al information and documents related to disputed Items
that have not previously been resolved, and

(e any other relevant documentation

4.10.2 Upon receipt of these, the Administrator will review, and approve
the Purchasing Log. The responsibility for the surrendered P-card remains
with the Cardholder until the Purchasing Agent receivesiit.

4.10.3 If a Cardholder makes an unauthorized purchase, the Administrator
shall require the Cardholder to pay the County for the total dollar
amount of all unauthorized purchases and other unauthorized costs
charged to the P-card immediately. If the Cardholder does not pay
for the unauthorized purchase immediately, the Administrator shall
notify the Cardholder that the total dollar amount of all
unauthorized purchases and other unauthorized costs charged to
the P-card is a debt due and owing to the county and no funds are
payable by the County to the Cardholder until the debt ispaid. The
amount may be deducted from the Cardholder’ s pay check unless a
settlement agreement with the Cardholder provides for installment
deductions to pay the amount over time. The Administrator shall
notify Payroll Disbursement that a payroll deduction is necessary
and prepare the forms requested by the County Auditor for this
purpose.

4.10.4 If it is anticipated that a Cardholder may terminate employment,
either voluntarily or involuntarily or if a Cardholder has given notice of
termination, the Administrator shall determine whether there are any
unauthorized purchases since the last certified Purchasing Log was
submitted by the Cardholder. In addition, the Administrator shall
determine whether there are any amounts <till due from previous

10
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unauthorized purchases. If there are any such amounts due, the
Administrator shall require the Cardholder to pay the County the entire
amount due immediately. If the Cardholder does not pay for the entire
amount due immediately, the Administrator shall notify the Cardholder
that the entire amount due is a debt due and owing to the county and will
be deducted from the Cardholder’s pay check. The Administrator shall
determine the amount of compensation and accrued leave available to pay
any the amounts due and payable. If there is any amount due to the
County as a result of unauthorized purchases or and other unauthorized
costs charged to the P-card, the Administrator shal not alow the
terminating Cardholder to use any accrued leave until the entire amount
due is paid in full. The Administrator shall notify Payroll Disbursement
that a payroll deduction is necessary and prepare the forms requested by
the County Auditor for this purpose.

4.10.5 If the Administrator does not follow the procedures in 4.10.3 and
4.10.4 timely to ensure that the Cardholder pays any amount due to the
County as a result of unauthorized purchases or and other unauthorized
costs charged to the P-card in full on or before termination, the
Administrator is liable for the unpaid amounts that result from this
negligence.

4.10.6 If the Administrator does not require any Cardholder to sign the
“Employee P-Card Agreement,” before a P-card is issued to the
Cardholder, the Administrator is liable for the unpaid amounts that result
from this negligence.

11
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TRAVISCOUNTY PURCHASING OFFICE
P-CARD PROGRAM
ENROLLMENT/REQUEST FORM

| request that | be enrolled in the Travis County Purchasing Office P-Card Program. |
understand that, if approved, | will be issued a P-card in my name that | can only use for
authorized official Travis County business. As a Cardholder, | understand that | will be
required to sign an Employee P-card Agreement before a P-card isissued to me.

REQUESTOR'S NAME:

EMPLOYEE ID NUMBER:

DEPARTMENT AND DEPARTMENT HEAD: Purchasing

IMMEDIATE SUPERVISOR OF REQUESTOR:

ACCOUNT NUMBER:

DEPARTMENT ADDRESS: _P. O. Box 1748

DEPARTMENT PHONE #: _512-854-9700

DEPARTMENT HEAD NAME: Cyd Grimes

IMMEDIATE SUPERVISOR:

| request a Single Purchase Limit of $ , not to exceed $
per month. Attached to thisform isalist of merchants/product categories/activities to be
restricted from purchase by this Cardholder (to be completed by Purchasing Agent).

For Purchasing Office Use Only

Card Number: Date Issued:

Date Returned/Cancell ed: Holder's Initials:

Date of Training/Policy |ssuance:

Administrator Signature:

As Cardholder, my signature acknowledges that | have received the listed P-card, training
and P-card policies and procedures.

Cardholder Sgnature Date

Attachment 1

12
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EMPLOYEE P-CARD AGREEMENT

I, , request a Purchasing Card (“P-Card”) through the Travis County
Purchasing Office P-Card Program As a Cardholder, | agree to comply with the following terms
and conditions related to my use of the P-Card.

| understand that | am being entrusted with the P-Card and am making financial commitments on
behalf of Travis County.

| understand that Travis County is ultimately liable to the P-card Issuer for al charges made on
the P-Card.

I acknowledge that | am liable for all charges for purchases that are made that are not in
compliance with this Agreement or not in compliance with the Travis County Purchasing Office
P-Card Palicies and Procedures (the “Policies’), a copy of which is attached to this Agreement.

I have received a copy of the Policies and understand the requirements of the use of the P-Card. |
shall use the P-Card only for purchases made in compliance with the Policies. | shall not to make
any persona purchases or any other purchase in violation of the Policies. | understand that the
burden of proof will be upon me to show that the items were purchased in compliance with the
Policies. | agree to obtain the best value for Travis County when using the P-Card to make a
purchase.

If the P-Card is used in a manner not authorized by the Policies, | agree to notify the Purchasing
Agent immediately. | understand that the County Auditor and the Purchasing Agent audit the use
of the P-Card and that the Purchasing Agent takes appropriate actions to enforce this Agreement
and violations of the Policies. If | do not follow the Policies, | shall return the P- card to the
Purchasing Agent and | am also subject to disciplinary action, the severity of which is consistent
with the seriousness of the violation of the Policies and may include termination.

| understand that it is my responsibility to safeguard the P-Card and account number and that | am
personaly liable for any charges resulting from my failure to safeguard the P-Card and account
number. If the P-Card is lost or stolen, | shall notify the Purchasing Agent and P-Card Issuer
immediately.

| agree to return the P-Card immediately upon request or upon termination of my employment
(including retirement).

If I make purchasesin violation of the Policies | am subject to disciplinary action, aswell as
liability for the total dollar amount of these unauthorized purchases, including any
administrative fees charged by the P-Card Issuer or other associated costs in connection
with the misuse.

| authorize the County Auditor to deduct total dollar amount of all purchases and other costs
charged to the P-Card issued to me that are made not in compliance with this Agreement or with
the Travis County Purchasing Office P-Card Policies and Procedures from my pay.

Employee Sgnature Employee |ID# Date Department

Purchasing Agent Date
Attachment 2
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Cardholder Name:
Cardholder ID Number

P-CARD

TRANSACTION LOG

Cycle Period:

Sequence

Number

Requisition
Number

Date of
Transaction

Vendor Name

Description of
Goods/Services
Pur chased

Transaction
Amount

PO #

Items Not
Reconciled

Disputed
Charge

All transactions have been reconciled unless indicated with an X in the column titled Items Not reconciled

| certify that this Purchasing Log is true, complete, and correct to the best of my knowledge.

Cardholder signature:

Administrator/Purchasing Agent:

Date:

Date:

Attachment 3
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TRAVIS COUNTY
P-CARD PROGRAM
DISPUTE REPORT

In accordance with the Travis County P-Card Program policies and procedures, the listed
Iltem isin dispute:

[tem Ordered:

Date Ordered:

Date Received:

Authorized Amount;

Statement Amount:

Vendor:

Card Number:

Cardholder Name;

Phone Number:

User Department:

Department Account:

Reason for Dispute:

Actions taken to Remedly:

Attachment 4

15
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ltem 16

i\ Travis County Commissioners Court Agenda Request

Meeting Date: October 11, 2011

Prepared By/Phone Number: Lori Clyde/854-4205
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Approve Modification No. 7 to Contract
02C00166LC, Hart Intercivic, Inc., for the Direct Recording Electronic
Voting System.

@ Purchasing Recommendation and Comments: Purchasing concurs
with department and recommends approval of requested action. This
procurement action meets the compliance requirements as outlined by
the statutes.

In 2011, the 82" Texas Legislature passed Senate Bill 100 (SB100) to
implement the Federal Military and Overseas Voter Act. This created an
overlap of elections between the May 2012 federal primary runoff and
May 2012 local elections (including municipal elections). Although
SB100 allows cities to move their May election dates to November to
avoid the logistical issues, the City of Austin voted to maintain its
general elections in May of even-numbered years.

The County Clerk recommends a plan to the City to minimize the
logistical issues associated with an overlapping of the federal primaries
and municipal elections which includes the procurement of additional
voting equipment. The County proposed to purchase additional voting
equipment necessary to support the May 2012 election. The City agreed
to pay the County for the cost of purchasing the additional voting
equipment and to pay for the administrative costs associated with this
purchase as permitted by the Texas Election Code. These costs would
be included in the regular cost of the election and billed after the May
election along with all operations costs.

At this time, the County Clerk recommends the purchase of the
additional voting equipment necessary to run the May 12, 2012 City of
AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a

pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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Austin and local elections. The total cost of this modification will be
$354,050.00 and includes 105 JBC’s with the first year license and
support which will be prorated through December 31, 2012 and shipping
and handling. The equipment comes with a three-year hardware

warranty, so the hardware maintenance will not increase until January
2015.

There is a hard deadline from the vendor of October 15, 2011 by which
the County must purchase the additional voting equipment in order to
receive it in time for a May election.

@ Contract Expenditures: Within the last 12 months $236,060.00 has
been spent against this contract.

@ Contract Modification Information:
Modification Amount:  $354,050.00
Modification Type: Additional Equipment, licenses and support
Modification Period: Beginning October 11, 2011

@ Funding Information:
[ 1 Purchase Requisition in H.T.E.: 542374
[[1 Funding Account(s): 001-2020-532-3099 and 001-2020-532-3002

[ ] Comments: A Budget Adjustment to transfer funds from 001-9800-
981-9892 to the above accounts is currently on the Agenda for approval.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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PO Box 149325, Austin TX 78714-9325
Phone: (512) 854-9188 Fax: (512) 854-3942
http://www.co.travis.tx.us

Dana DeBeaUVOI r Recording, Elections, Computer Resources,

TI"aViS County Clel’k Accounting, and Administration Divisions
5501 Airport Boulevard, Austin, Texas 78751-1410

Misdemeanor Records, Civil/Probate,
and Records Management Divisions
1000 Guadalupe, Austin, Texas 78701-2328

MEMORANDUM

TO: Cyd Grimes, CPM
County Purchasing Agent

FROM: Dana Debeauvoir
County Clerk

DATE: September 30, 2011

SUBJECT: Purchase of Additional Voting Equipment for the May 12, 2012 City
of Austin and Local Elections

We are requesting approval of the purchase of additional voting equipment necessary to
run the May 12, 2012 City of Austin and local elections.

In 2011, the 82" Texas Legislature passed Senate Bill 100 (SB100) to implement the
Federal Military and Overseas Voter Act. This created an overlap of elections between
the May 2012 federal primary runoff and May 2012 local elections (including municipal
elections). Although SB100 allows cities to move their May election dates to November
to avoid the logistical issues, the City of Austin voted to maintain its general elections in
May of even-numbered years.

The County Clerk and her Elections Division recommended a plan to the City to
minimize the logistical issues associated with an overlapping of the federal primaries and
municipal elections which includes the procurement of additional voting equipment.

The County proposed to purchase additional voting equipment necessary to support the
May 2012 election. The City agreed to pay the County for the cost of purchasing the
additional voting equipment and to pay for the administrative costs associated with this
purchase as permitted by the Texas Election Code. These costs would be included in the
regular cost of the election and billed after the May election along with all operations
costs.

There is a hard deadline from the vendor of October 15, 2011 by which the County must
purchase the additional voting equipment in order to receive it in time for a May election.

Please reference attached quote. If you have any questions or need additional information
please contact Denise Bell at 854-3997.

Thank you for your consideration.



REQUISITION BY: DENISE/43997
SHIP TO LOCATION: COUNTY CLERK AIRPORT ADM

LINE
NBR
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PURCHASE REQUISITION NBR: 0000542374

STATUS:

INSUFFICIENT FUNDS
REASON: ESLATE EQUIPMENT/ELECTIONS

SUGGESTED VENDOR:

6999 HART INTERCIVIC

EXTEND
COST

DATE: 10/04/11
DELIVER BY DATE: 10/15/11

VENDOR PART NUMBER

346500.00

7000.00

550.00

354050.00

LINE
1

UNIT
DESCRIPTION QUANTITY UOM COST
JBCS (JUDGE BOOTH CONTROLLERS) 105.00 EA 3300.0000
COMMODITY: MISCELLANEOUS PRODUCTS
SUBCOMMOD: ELECT/VOTER EQ/SLY ELECTR
FIRST YEAR LICENSE AND SUPPORT-PRORATED .00 EA 7000.0000
COMMODITY: COMPUTER SOFTWARE/MICRO
SUBCOMMOD: DATABASE
SHIPPING AND HANDLING 550.00 DOL 1.0000
COMMODITY: MISCELLANEOUS PRODUCTS
SUBCOMMOD: ELECT/VOTER EQ/SLY ELECTR
REQUISITION TOTAL:
A C COU:NT INEORNATI 0N
# ACCOUNT PROJECT
00120205323099 OPER SUPP, REPR PRTS,6& EQ PMAY
OTHER EQUIPMENT & SUPPLY MAY ELECTION
00120205323002 OPER SUPP, REPR PRTS,& EQ PMAY
SOFTWARE MAY ELECTION
00120205323099 OPER SUPP, REPR PRTS,& EQ PMAY

OTHER EQUIPMENT & SUPPLY

REQUISITION IS IN THE

REQUISITION COMMENTS:
QUOTE FROM KEN TRETHEWEY

MAY ELECTION

CURRENT FISCAL YEAR.

AMOUNT
346500.00

7000.00
550.00

354050.00
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GM200I13 TRAVIS COUNTY 10/05/11
Fiscal Year 2012 Account Balance Inquiry 16:17:26

Account number . . . : 1-2020-532.30-02

Fund it s i i 0 0 - GENIRATS FIND

Department | oo o0 200 (COUNTY: CLERK

Divigion . ., o .o 020 BLRCTTONS \ADMINISTRATION

Activity basic . . . : 53 GENERAL GOVERNMENT

SubacEivity . .. o0 i 2 COUNTY CLERK

Element .o 0odoL -0 1 2300 OPRRSHUPP, REPR. PRTS, & EQ

Obijeckt: . o il o029 SORTIWARE

Origingl budget -0 oo D s 0

Revised budget R 219097 10/01 /2011

Actual expenditures - current . : .00

Actual expenditures - ytd . . . : .00

Unposted expenditures . . . . . : .00

Encumbered amount i i e .00

Unposted encumbrances Sl e .00

Pre-encumbrance amount . . . . . : 2,296.75

Total expenditures & encumbrances: 2,296,795 100.0%

Unencumbered balance . . . . . . : 25 0.0
F5=Encumbrances F7=Project data F8=Misc inquiry

Fl0=Detail trans Fll=Acct activity 1list Fl2=Cancel F24=More keys
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GM200I13
Fiscal Year 2012
Account number

TRAVIS COUNTY

Account Balance Inquiry
1-2020-532.30-989

10/05/11
16:17:31

Fl0=Detail trans

Fund 3 001 GENERAL FUND

Department 20 COUNTY CLERK

Division x 20 ELECTIONS ADMINISTRATION
Activity basic 53 GENERAL GOVERNMENT

Sub activity 2 COUNTY CLERK

Element 30 OPER SUPP, REPR PRTS, & EQ

Object 99 OTHER EQUIPMENT & SUPPLY

Original budget 0

Actual expenditures - current . : .00

Actual expenditures - ytd : .00
Unposted expenditures .00
Encumbered amount .00
Unposted encumbrances .00
Pre-encumbrance amount caa S .00

Total expenditures & encumbrances: .00 0.0%
Unencumbered balance - 00 0.0

F5=Encumbrances F7=Project data

Fll=Acct activity 1list

F8=Misc inquiry
Fl2=Cancel F24=More keys
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MODIFICATION OF CONTRACT NUMBER: _02C00166LC Direct Recording Electronic Voting System
PAGE 1 OF 2 PAGES

ISSUED BY: PURCHASING OFFICE PURCHASING AGENT ASST: Lori Clyde DATE PREPARED:
314 W. 11TH ST.,RM 400 | TEL. NO: (512) 854-9700 October 4, 2011
AUSTIN, TX 78701 FAX NO: (512) 854-9185
ISSUED TO: MODIFICATION NO.: EXECUTED DATE OF ORIGINAL
Hart InterCivic, Inc. CONTRACT:
15500 Wells Port Drive 7
Austin, Texas 78728 April 2, 2002
ORIGINAL CONTRACT TERM DATES: _April 2, 2002 — December 31, 2007 CURRENT CONTRACT TERM DATES: _April 1, 2002 — December 31, 2011

FOR TRAVIS COUNTY INTERNAL USE ONLY:
Original Contract Amount: $_5,046,865.40 Current Modified Amount $_5,594,517.00

DESCRIPTION OF CHANGES: Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore
modified, remain unchanged and in full force and effect.

The above numbered contract is hereby modified as follows the attached Quote dated September 22, 2011.

Quantity Description Unit Cost Extended Cost
105 each  JBCs with 3 year warranty $3,300.00 $346,500.00
105each  License and Support $80.00 $8,400.00*
1 each Shipping and handling $550.00 $550.00

*The first year licenses and support will be prorated to align with contract anniversary. Quote assumes
delivery in February 2012. This amount will be adjusted based on delivery date.

With this purchase, the total number of election units is 2,541, which includes 355 Disabled Access Units
(DAUSs), 461 JBC’s and 1,725 eSlate voting units. After the initial 3 year warranty period, the annual hardware
maintenance will increase $3,937.50.

Note to Vendor:
[ X ] Complete and execute (sign) your portion of the signature block section below for all copies and return all signed copies to Travis County.
[ ]1DO NOT execute and return to Travis County. Retain for your records.

O DBA
LEGAL BUSINESS NAME:
[0 CORPORATION
BY:
SIGNATURE OO0 OTHER
BY: .
PRINT NAME DATE:
TITLE:
ITS DULY AUTHORIZED AGENT
TRAVIS COUNTY, TEXAS DATE:
BY:
CYD V. GRIMES, C.P.M., TRAVIS COUNTY PURCHASING AGENT
TRAVIS COUNTY, TEXAS DATE:
BY:
SAMUEL T. BISCOE, TRAVIS COUNTY JUDGE
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HART

interci VlC

Date
Customer
Customer PO (if applicable)

System Version

Additional Notes

Requested Delivery date

Pricing Quote

September 22, 2011

Travis County, TX

HVS 6.2.1

Please fax with signature to 512-252-6923 to place this order.

Iltem |Description Qty. Unit Price | Ext. Price |Remarks
1 JBCs 105 $3,300.00| $346,500.00
First year license and support, 105 $80.00 $7,000.00|Prorated
prorated for ten months to align with
contract anniversary*
Subtotal| $353,500.00
[Shipping and handling | $550.00
Total| $354,050.00

Terms and Conditions:

*Proration assumes JBCs will be delivered in Feb, and will be adjusted if the delivery schedule changes significantly.

Prices are effective for 30 days from date of quote.

Billing Address and Phone

Michael Winn, Program Manager
5501 Airport Blvd.

Austin, TX 78751

512-854-4728

fax

michael.winn@co.travis.tx.us
Billing Instructions

Hart Management Approval:

Shipping Address and Phone
Michael Winn, Program Manager
5501 Airport Blvd.

Austin, TX 78751

512-854-4728

fax

michael.winn@co.travis.tx.us
Shipping Instructions

mm

Name: Ken Trethewey Title: Sales Representative
Customer Approval: Date:
Name: Title:
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ltem 17
Travis County Commissioners Court Agenda Request

Meeting Date: 10/11/11
Prepared By: Don Grigsby Phone #: 47
Division Director/Manager: Anna Bowli

Department Head/Title: Steven M."Ma , P.E., County Executive-TNR
Sponsoring Court Member: Commissioner Eckhardt, Precinct Two

AGENDA LANGUAGE:

Consider and take appropriate action on the following requests in Precinct Two:

A) An exemption from platting requirements for Steiner Ranch, Phase One, Section
10A, Lot 413 Condominium Project — Ten (10) separate structures with a total of 20
single-family units (16.38 acres, University Club Drive); and

B) A Condominium Construction Agreement.

BACKGROUND/SUMMARY OF REQUEST:
The proposed condominium project includes the construction of 20 new residential
units with parking, driveways, stormsewer and utilitiy infrastructure to support the
project. The development will take access from University Club Drive, a private
street maintained by the Steiner Ranch Master Association. Internal condominium
driveways will be constructed, providing each residence all weather access to
University Club Drive. A condominium regime document provides for the
maintenance of common improvements. The Travis ESD #6 has reviewed and
concurred with the access to the development.

Water and sewage services will be provided by Travis County WCID No. 17. No
detention facilities are proposed for the development since drainage conveyance is
provided directly to Lake Austin. The parkland fees have been paid to the City of
Austin through the previous platting of the tract.

The applicant has paid inspection fees in the amount of $1,467.50 for the Travis
County inspection of the project.

STAFF RECOMMENDATIONS:

As this condominium site plan application meets Travis County standards, TNR staff
supports granting an exemption to platting for the proposed condominium project.

ISSUES AND OPPORTUNITIES:
None
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FISCAL IMPACT AND SOURCE OF FUNDING:
None

EXHIBITS/ATTACHMENTS:
Site location map

Site plan

Construction agreement

REQUIRED AUTHORIZATIONS:

Cynthia McDonald Financial Manager | TNR 854-4239

Steve Manilla County Executive TNR 854-9429

Anna Bowlin Division Director TNR Development 854-7561
Sves

CC:

AB:DG:dg

1101 - Development Svs- Steiner Ranch Lot 413 Condominium Project
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LOCATION MAP

PHASE 1, SECTION 10A

LOT 413

PARTNERS

"ENGINEERING = LAND SURVEYING = ENVIRONMENTAL CONSULTING -

LOOMIS

3101 Bee Cave Road, Suite 100 = Austin, Texas 78746
[TEL] 512.327.1180 = [FAX] 512.327.4062 »www.loomis-partners.com

TBPE Firm Registration No. F-2986
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PHASE 1, SECTION 10A,

LOT 413

CASITA UNITS
3 BUILDINGS

6 UNITS

UNITS

CASITA

7 BUILDINGS

14 UNITS

PARTNERS

*=ENVIRONMENTAL CONSULTING =

LOOMIS

*ENGINEERING = LAND SURVEYING

= Austin, Texas 78746
= [FAX] 512.327.4062 «www.loomis-partners.com
TBPE Firm Registration No. F-2986

3101 Bee Cave Road, Suite 100

[TEL] 512.327.1180




Updated 10/6/11, 3:00 p.m.

STEINER RANCH MU8 MASTER CONDOMINIUMS
CONDOMINIUM CONSTRUCTION AGREEMENT
Travis County, Texas

THIS CONDOMINIUM CONSTRUCTION AGREEMENT is made and entered into by and between
Taylor Woodrow Communities/Steiner Ranch, Ltd., a Texas limited partnership (the “Developer”), and Travis
County, Texas, P.O. Box 1748, Austin, Texas 78767 (the “County”), hereinafter collectively referred to as the
“Parties”, for the purposes and consideration stated.

A. The Developer is in the process of developing a condominium regime (the “Regime™) on Lot
413, Block A, Steiner Ranch Phase One, Section 10A, a subdivision in Travis County, Texas, according to the
Subdivision Plat recorded as Document No. 200300065 in the Official Public Records of Travis County, Texas,
(the “Property”) and desires to develop the Regime in one phase.

B. The Developer and the County desire to provide for the orderly development of the Regime,
including the completion of the private roadway (the “Private Roadway”) and drainage improvements (the
“Drainage Improvements”) described in the Site Plan for Steiner Ranch, Phase One, Section 10A, Lot 413
(“Construction Plans”).

C. The Private Roadway will be constructed in one phase, as described in the Construction Plan
and as depicted on Exhibit “A”.

D. The Developer and the County desire to establish a process to coordinate the improvement of
the Private Roadway and Drainage Improvements with the phased development of the Property;

NOW, THEREFORE, in consideration of these premises and the promises contained herein, the
Developer and the County agrees as follows:

1. Subject to the terms in this Agreement, Travis County hereby grants the Developer an
exemption from the requirement that the Developer prepare, obtain County approval for, and file in the official
public records of the County a subdivision plat for the Regime.

2. Subject to the conditions contained in this paragraph, the County will issue a development
permit to the Developer for construction of the Private Roadway and the Drainage Improvements serving the
development. Prior to the occupancy of any residential unit in the development, Developer will be required to
complete the Private Roadway and Drainage Improvements serving the development. Completion will be
evidenced by a letter of concurrence from a licensed professional engineer that the Private Roadway and
Drainage Improvements have been completed in accordance with the Construction Plans. Upon delivery to and
approval by the County of a letter of concurrence from a licensed professional engineer that the Private
Roadway and Drainage Improvements have been completed in accordance with the Construction Plans, the
County shall execute, acknowledge and deliver to then current owner for the phase, an instrument in the form of
Exhibit “B” for recordation in the Official Public Records of Travis County, Texas, releasing the development
from all of the terms, provisions and requirements of this Condominium Construction Agreement.

3. If the Developer makes any revision to the Construction Plans modifying the Private Roadway
or Drainage Improvements or the phasing plan reflected on such Construction Plans, and such revision is revised
and approved, the County and the Developer will, to the extent required, either amend this Agreement or enter
into an additional or supplemental agreement(s) to coordinate the phasing process and the future improvements
of the Private Roadway.

429243-1 09/09/2011
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4, Prior to the County’s issuance of the development permit, the Developer shall pay to the City of
Austin, Texas, fees in lieu of park land dedication for all phases in the amount of $2,222.22. In addition, the
Developer shall pay inspection fees in the amount of $1.25 per linear foot of street, in the total amount of
$1,457.50, to be paid prior to the issuance of the construction permit for each phase.

5. Miscellaneous Provisions. All rights, privileges, and remedies afforded the Parties and
cumulative and not exclusive and the exercise of any remedy will not be deemed a waiver of any other right,
remedy, or privilege. The Parties agree that the granting of equitable remedies may, and probably will, be
necessary in the event of a violation of the restriction. If any provision of this agreement is unenforceable, to the
extent the unenforceability does not destroy the basis of the bargain between the Parties, this agreement will
construed as if the unenforceable provision had never been a part of this agreement.

EXECUTED to be effective on the date fully executed by the parties.

TAYLOR WOODROW COMMUNITIES/
STEINER RANCH, LTD., a Texas limited partnership

By: TWC/STEINER RANCH, LLC, a Texas limited
liability company, its general partner

By: // /4’———/7

Adib R. KhoufyVice President
Date: 9 /. / /

THE STATE OF TEXAS §
COUNTY OF TRAVIS §

This instrument was acknowledged before me this .&é day of September, 2011 by Adib R. Khoury,
Vice President of TWC/Steiner Ranch, LLC, a Texas limited liability company, general partner of Taylor
Woodrow Communities/ Steiner Ranch, Ltd., a Texas limited partnership, on behalf of said limited liability
company and limited partnership.

16572\ POLLYJ.HAGERTY § ”’&"L J \/

: ) My Commission Expires
(SEAL) 5 @i@ Yo 0'3,"201%' E Notary Puific Siénature

vvvvvvvvvvvvvvvvvvvvvv

429243-1 09/09/2011
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TRAVIS COUNTY, TEXAS

By:
Samuel T. Biscoe, County Judge
THE STATE OF TEXAS §
COUNTY OF TRAVIS §
This instrument was acknowledged before on the day of , 2011, by

Samuel T. Biscoe, County Judge, Travis County, Texas, in the capacity stated.

Notary Public, State of Texas

After Recording Return to:

Travis County, Texas

Attn: Transportation and Natural Resources Department
P.O. Box 1748

Austin, Texas 78767

429243-1 09/09/2011
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EXHIBIT “A”

THE PRIVATE ROADWAY

ARE R S BN

i

SHARED INFRASTRUCTURE EXHIBIT
FHY, SECTION 404, LOT 413
BHEET 10F 3

AR LMD SRRYETYING PR SHLRT AL 2RBEULTIAL »

# v eew vevs 4554, B 19 - Kuanie, Yesus
i STERY WHEREETINE « [PAR] 893337 304% s uNm s
ThEE Finm Mg iRt Sn. £RE

429243-1 09/09/2011
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ltem 18

Travis County Commissioners Court Agenda Request

Meeting Date: 10/11/11
Prepared By/Phone Number: Ti
Division DirectorlManager: Afn

Pautsch Phone #: 854-7689
owlin

Department Head: St , P.E., County Executive-TNR
Sponsoring Court Member: Commlssmner Davis, Precinct One

AGENDA LANGUAGE: Consider and take appropriate action on a Cash Security
Agreement with Highland Homes, Austin for sidewalk fiscal for Commons at Rowe
Lane IlIA Lot 13 Block K, in Precinct One.

BACKGROUND/SUMMARY OF REQUEST:
The form of the Cash Security Agreement is from the Standards for Construction of
Streets and Drainage in Subdivisions that were in place before August 28, 1997.

STAFF RECOMMENDATIONS:

Highland Homes, Ltd., proposed to use this Cash Security Agreement, as follows:
Phase IlIA, Lot 13, Block K, $780.00, Permit #11-1650, to post sidewalk fiscal where
the sidewalks have not been completed in this subdivision.

ISSUES AND OPPORTUNITIES:
None

FISCAL IMPACT AND SOURCE OF FUNDING:
There are no budgetary and/or fiscal impacts as this is fiscal posted for a
development.

ATTACHMENTS/EXHIBITS:
Cash Security Agreement, Map of lot.

REQUIRED AUTHORIZATIONS:

Cynthia McDonald Financial Manager TNR 854-4239

Steve Manilla County Executive TNR 854-9429

Anna Bowlin Engineering Sves Div. | TNR 854-7561
Dir

Stacey Scheffel On-Site Sewage Fac | TNR 854-7565

@7) Program Mgr
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CC:

Tim Pautsch

Engineering Specialist

TNR

854-7689

TP:AB:tp

1101 - Development Services - Commons at Rowe Lane IlIA
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§ EXHIBIT 82.401 (C)

CASH SECURITY AGREEMENT - SIDEWALKS

TO: Travis County, Texas
DEVELOPER/BUILDER: Highland Homes, Ltd. - Austin
ESCROW AGENT: Travis County Treasurer
AMOUNT OF SECURITY: 51207 ApprEss: X104 S ¥Qoncs (n
SUBDIVISION: The Commons @ Rowe Lane IIA o@
Lot{A _BLock: X = =
DATE OF POSTING: Q- 2o- 1l
EXPIRATION DATE: Three Years, or more from Date of Posting

The ESCROW AGENT shall duly honor all drafts drawn and presented in accordance with this
Agreement. Travis County may draw on the account of the DEVELOPER/BUILDER up to the
aggregate AMOUNT OF SECURITY upon presentation of a draft signed by the County Judge
that the following condition exists:

The county considers such a drawing on this Security necessary to complete all or part of the
SUBDIVISION Sidewalks to ADA and Texas Accessibility Standards. No further substantiation
of the necessity of the draw is required by this Agreement.

This Agreement is conditioned on the performance of the duties of the DEVELOPER/ BUILDER
to provide for the construction and completion of the Sidewalk Improvements in the
SUBDIVISION to current Travis County Standards for Construction of Streets and Drainage in
Subdivisions (the “Standards”), so that the Sidewalk Improvements are performing to the
Standards upon the approval of the construction of the Sidewalk Improvements, and the:
acceptance of the Sidewalk Improvements by the Executive Manager of TNR or his designated
representative. The DEVELOPER/ BUILDER shall prove that the sidewalk is built to Texas
Accessibility Standards by submitting an approved inspection letter from a Registered
Accessibility Specialist.

If this document needs to be renewed, it will be renewed at the then current rate for Sidewalks
required by Travis County. In no case shall the amount of Security be less that the amount it
would cost the County to complete the work if it becomes necessary.

Partial drafts and reductions in the amount of Security are permitted. Drafts will be honored
within five calendar days of presentment. In lieu of drawing on the Security, the County, in its
discretion, may accept a substitute Security in the then current amount of the estimated cost of
constructing the Improvements. This Agreement may be revoked only by written consent of the
DEVELOPER/BUILDER and the County.
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Cash Security Agreement - Sidewalks
Page 2

COMPANY NAME & ADDRESS

Highland Homes Ltd. - Austin

PRINT: Cynthia Hicock 4201 W.Parmer Ln..Bldg B, Ste, 180

TITLE: Office Administrator Austin, Texas 78727

PHONE: 512-834-8429x108

APPROVED BY THE TRAVIS COUNTY COMMISSIONERS' COURT:

Date

COUNTY JUDGE, TRAVIS COUNTY, TEXAS

Date
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ltem 19

Travis County Commissioners Court Agenda Request

Meeting Date: 10/11/11
Prepared By/Phone Number: Tim Pautsch ne #. 854-7689

Division Directorll\UWowlin
Department Head: Steven M. Manilla, P.E., County Executive-TNR

Sponsoring Court Member: Commissioner Davis, Precinct One

AGENDA LANGUAGE: Consider and take appropriate action on a Cash Security
Agreement with Highland Homes, Austin for sidewalk fiscal for Commons at Rowe
Lane IlIA Lot 31 Block M, in Precinct One.

BACKGROUND/SUMMARY OF REQUEST:
The form of the Cash Security Agreement is from the Standards for Construction of
Streets and Drainage in Subdivisions that were in place before August 28, 1997.

STAFF RECOMMENDATIONS:

Highland Homes, Ltd., proposed to use this Cash Security Agreement, as follows:
Phase llIA, Lot 31, Block M, $493.08, Permit #11-1652, to post sidewalk fiscal where
the sidewalks have not been completed in this subdivision.

ISSUES AND OPPORTUNITIES:
None

FISCAL IMPACT AND SOURCE OF FUNDING:
There are no budgetary and/or fiscal impacts as this is fiscal posted for a
development.

ATTACHMENTS/EXHIBITS:
Cash Security Agreement, Map of lot.

REQUIRED AUTHORIZATIONS:

Cynthia McDonald Financial Manager TNR 854-4239

Steve Manilla County Executive TNR 854-9429

Anna Bowlin Engineering Svcs Div | TNR 854-7561
Dir

Stacey Scheffel @ On-Site Sewage Fac | TNR 854-7565
Program Mgr
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CcC:

Tim Pautsch

Engineering Specialist

TNR

854-7689

TP:AB:tp

1101 - Development Services - Commons at Rowe Lane IlIA
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§ EXHIBIT 82.401 (C)

CASH SECURITY AGREEMENT - SIDEWALKS

TO: Travis County, Texas
DEVELOPER/BUILDER: Highland Homes, Ltd. - Austin
ESCROW AGENT: Travis County Treasurer
3% ooress 711 X gpuace L

AMOUNT OF SECURITY: $ - ADDRESS A I [ )@ﬁ/]@_ N
SUBDIVISION: The Commons @ Rowe Lane IIA of 11T

LOT: 7] BLOCK: A%
DATE OF POSTING:
EXPIRATION DATE: Three Years, or more from Date of Posting

The ESCROW AGENT shall duly honor all drafts drawn and presented in accordance with this
Agreement. Travis County may draw on the account of the DEVELOPER/BUILDER up to the
aggregate AMOUNT OF SECURITY upon presentation of a draft signed by the County Judge
that the following condition exists:

The county considers such a drawing on this Security necessary to complete all or part of the
SUBDIVISION Sidewalks to ADA and Texas Accessibility Standards. No further substantiation
of the necessity of the draw is required by this Agreement.

This Agreement is conditioned on the performance of the duties of the DEVELOPER/ BUILDER
to provide for the construction and completion of the Sidewalk Improvements in the
SUBDIVISION to current Travis County Standards for Construction of Streets and Drainage in
Subdivisions (the “Standards™), so that the Sidewalk Improvements are performing to the
Standards upon the approval of the construction of the Sidewalk Improvements, and the
acceptance of the Sidewalk Improvements by the Executive Manager of TNR or his designated
representative. The DEVELOPER/ BUILDER shall prove that the sidewalk is built to Texas
Accessibility Standards by submitting an approved inspection letter from a Registered
Accessibility Specialist.

If this document needs to be renewed, it will be renewed at the then current rate for Sidewalks
required by Travis County. In no case shall the amount of Security be less that the amount it
would cost the County to complete the work if it becomes necessary.

Partial drafts and reductions in the amount of Security are permitted. Drafts will be honored
within five calendar days of presentment. In lieu of drawing on the Security, the County, in its
discretion, may accept a substitute Security in the then current amount of the estimated cost of
constructing the Improvements. This Agreement may be revoked only by written consent of the
DEVELOPER/BUILDER and the County.
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Cash Security Agreement - Sidewalks

Page 2

DEVELOPER/BUILDER COMPANY NAME & ADDRESS

BY: Q)UW \J w CC)CK Highland Homes Ltd. - Austin
PRINT: Cynthia Hicock 4201 W.Parmer Ln. Bldg B, Ste, 180
TITLE: Office Administrator Austin, Texas 78727

PHONE: 512-834-8429x108

APPROVED BY THE TRAVIS COUNTY COMMISSIONERS' COURT:

Date

COUNTY JUDGE, TRAVIS COUNTY, TEXAS

Date
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ltem 20
Travis County Commissioners Court Agenda Request

Meeting Date: October 11, 2011
Prepared By: .John:Carr Phone #: 854-4772
Division Director/Manager: W Khoury, M.S., P.E., Director, FMD

Department Head: % Manil a,lP.E., County Executive-TNR
Sponsoring Court Member: Commissioner Gomez, Precinct Four
AGENDA LANGUAGE: Consider and take appropriate action related to completion
of the SMART Building B located at 3404 South FM 973:
A. Approve the SMART Building B dedication plaque; and

B. Request to set November 17, 2011 at 9:00 AM as the date and time for the
Grand Opening and Dedication Ceremony.

BACKGROUND/SUMMARY OF REQUEST:

. The new SMART Building B at 3404 South FM 973 is 18,200 square feet of new

construction including a total of 72 beds in 9 dormitory rooms, each with a
toilet/shower room and washer/dryer. The resident wing of the building also includes
5 group meeting rooms, 3 private offices, a lobby, public restrooms, screening room,
family meeting room, nurse’s office, examination room, urinalysis lab, and a food
serving area. The administrative wing of the building includes 12 offices, 2
conference rooms, a break room, ITS room, print/copy room, open office area,
restrooms and storage rooms/closets. The facility is substantially completed on
August 23, 2011 and final commissioning is in progress. CSCD plans on occupying
the building in early November. The building as designed and constructed is
expected to achieve Leadership in Energy and Environmental Design (LEED) Silver
certification.

STAFF RECOMMENDATIONS:

Facilities Management Department (FMD) recommends approval of the dedication
plaque layout and content as attached. This plaque will be permanently displayed at
the new SMART Building B. FMD along with CSCD recommends setting of
November 17, 2011 at 9:00 AM as the date and time for the Grand Opening and
Dedication Ceremony for the new SMART Building B.
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ISSUES AND OPPORTUNITIES:

This plaque layout and content is consistent with nine previously approved plaques
that have been placed on newly constructed buildings in the past ten years. Travis
County does not have a formally approved policy concerning the placement and
content of dedication plaques for buildings. FMD has received direction through our
County Executive to form an internal committee to review other jurisdictional policies
for plaques and to come up with a policy recommendation for the Commissioners
Court to consider. This process is underway and FMD will bring back the policy
recommendation when the review is completed.

FISCAL IMPACT AND SOURCE OF FUNDING:
No fiscal impact.

ATTACHMENTS/EXHIBITS:
1. Drawing of proposed dedication plaque for SMART Building B.

REQUIRED AUTHORIZATIONS:

Cynthia McDonald Financial Manager TNR 854-4239
Steve Manilla County Executive TNR 854-9429
CC:

9502 - Facilities -
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Equal

10" Dia. Seal

COMMISSIONERS
COURT

COUNTY JUDGE
Honorable SAMUEL T. BISCOE

COMMISSIONER, Precinct 1
Honorable RON DAVIS

COMMISSIONER, Precinct 2
Honorable SARAH ECKHARDT

COMMISSIONER, Precinct 3
Honorable KAREN HUBER

COMMISSIONER, Precinct 4
Honorable MARGARET J. GOMEZ

COMMUNITY SUPERVISION &
CORRECTIONS DEPARTMENT (CSCD)
Dr. Geraldine Nagy, Director

FACILITIES MANAGEMENT DEPARTMENT (FMD)
DANNY HOBBY, County Executive
ROGER A. EL KHOURY, M.S., P.E., Director

Equal

SMART
BUILDING B

ARCHITECTS & ENGINEERS

PROJECT MANAGER - FMD
Gabriel Stock, AlA, LEED AP

CONSTRUCTION MANAGER - FMD
Ken Gaede, AlA

ARCHITECTS - FMD
Gabriel Stock, AlA, LEED AP
Ben Noack, RA, LEED AP

CIVIL ENGINEERS
Doucet & Associates, Inc.

STRUCTURAL ENGINEER
Steinman Luevano Structures, LLP

MEP ENGINEER

Energy Engineering Associates, Inc.

LANDSCAPE ARCHITECT
Coleman and Associates

GENERAL CONTRACTOR
Zapalac/Reed Construction Co. LP

DEDICATED NOVEMBER 2011

27”

32”

NOTES:

1. Drawing is approximate but final
layout should be as close as possible
in size, layout and style as the
drawing.

2. Submit final layout for approval
and commence fabrication only upon
receipt of written confirmation of
approval.

TRAVIS COUNTY
FACILITIES
MANAGEMENT
DEPARTMENT

Roger A. El Khoury, P.E.,
Director

SMART
Building B
Dedication Plaque

Date: Sep 26, 2011
Scale: 3” =12”

EXHIBIT
1




Updated 10/6/11, 3:00 p.m.

ltem 21

Travis County Commissioners Court Agenda Request

Meeting Date: OCTOBER 11, 2011

Prepared By/Phone Number: Cheryl Aker, x49558
Elected/Appointed Official/Dept. Head: County Judge Sam Biscoe
Commissioners Court Sponsor: County Judge Sam Biscoe

AGENDA LANGUAGE:

CONSIDER AND TAKE APPROPRIATE ACTION REGARDING CLAIMS FROM AND
SETTLEMENT AGREEMENT WITH TECOLOTE FARMS, INC. (THIS ITEM MAY BE
TAKEN INTO EXECUTIVE SESSION PURSUANT TO GOV’T. CODE ANN 551.071,
CONSULTATION WITH ATTORNEY)

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
See attached.

STAFF RECOMMENDATIONS:

ISSUES AND OPPORTUNITIES:

FISCAL IMPACT AND SOURCE OF FUNDING:

REQUIRED AUTHORIZATIONS:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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CERTIFIED MINUTES EXCERPT

The Travis County Commissioners’ Court convened on March 24, 2009. The following ltem was

considered:

28. CONSIDER AND TAKE APPROPRIATE ACTION ON REQUEST TO ADDRESS WATER
AVAILABILITY AND RELATED ISSUES AT TECOLOTE FARMS. (THIS ITEM MAY BE
DISCUSSED IN EXECUTIVE SESSION PURSUANT TO GOV'T CODE ANN. 551.071,
CONSULTATION WITH ATTORNEY) (2:01 PM) (2:34 PM) (5:07 PM)

Clerk’s Note: Judge Biscoe announced that item 28 would be considered in Executive Session pursuant
to Gov't. Code Ann. 551.071, Consultation with Attorney.

Members of the Court heard from: Katie Kraemer-Pitre, Owner, Tecolote Farms; Joe Gieselman,
Executive Manager, TNR; and Skip Richter, Director, Texas AgriLife Extension Service, Travis
County Health and Human Services (TCHHS).

Motion by Judge Biscoe and seconded by Commissioner Gémez that we needed answers to
several important questions regarding:

the amount of produce that could be made available;

the estimated cost of the lines and meter, which TNR said it could get for us;

the quantity of water needed, size of the lines;

the defensibility by Travis County of any claims made against us;

to determine whether or not there is a way for us to favorably consider this next week,
Tuesday, March 31, 2009, and, if not, just make the call based on the facts available;
the cost of separate well, and;

any other questions or issues raised, if, after today, Court Members think of additional
issues, we can just reduce those to writing and either send them to Christopher Gilmore,
Assistant County Attorney or Joe Gieselman, Executive Manager, TNR depending on
the nature of the point or issue.

Motion carried: = County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner -Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gébmez  yes

1, Dana DeBeauvoir, County Clerk and Ex-Officio Clerk of the Commissioners’ Court of Travis County,
Texas, do hereby certify that the above is correct information from the Proceedings of the Commissioners’
Court of Travis County, Texas.

Witness my hand and seal, this the 3" day of October, 2011.

DANA DeBEAUVOIR

County Clerk and Ex-Officio Clerk
of the Commissioners’ Court of
Travis County, Texas

By:
Gillian Porter, Deputy
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CERTIFIED MINUTES EXCERPT

The Travis County Commissioners’ Court convened on April 14, 2009. The following
ltem was considered:

25. CONSIDER AND TAKE APPROPRIATE ACTION ON REQUEST TO ADDRESS
WATER AVAILABILITY AND RELATED ISSUES AT TECOLOTE FARMS.
(THIS ITEM MAY BE DISCUSSED IN EXECUTIVE SESSION PURSUANT TO
GOV'T CODE ANN. 551.071, CONSULTATION WITH ATTORNEY) (2:03 PM)
(3:27 PM) (6:11 PM)

Clerk’s Note: The Court discussed an offer from Professor John Sharp, Department of
Ground Water Sciences, University of Texas at Austin that his Ground Water Field
Methods Class will conduct a survey of the affected area and present their findings to
the Commissioners Court and the local landowners.

Members of the Court heard from: Bill Bunch, Save Our Springs Alliance;
Professor John Sharp, Department of Ground Water Sciences, University of Texas
at Austin; Melanie McAfee, Owner, Barr Mansion; and James Green, Subscriber,
Tecolote Farms.

Clerk’s Note: Judge Biscoe announced that ltem 25 would be considered in Executive
Session pursuant to Gov't. Code Ann. 551.071, Consuitation with Attorney.

Motion by Judge Biscoe and seconded by Commissioner Gémez for us to,
basically, encourage that survey, along with the cooperation of the Petrie family; and
that we indicate the Court's willingness to drill five test wells on the property after
seeing the results of the survey, and that after we have accomplished those two
activities, that we decide how to proceed. The intention will be that, if in fact, water is
found on the property, then we will move accordingly.

A Friendly Amendment to the previous Motion was offered by Commissioner
Eckhardt to also post the March 5, 2009 work session on the Travis County website.

Acceptance of the Friendly Amendment was made by Judge Biscoe and
Seconded by Commissioner Gomez.

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gbmez yes
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CERTIFIED MINUTES EXCERPT

The Travis County Commissioners’ Court convened on September 1, 2009. The
following ltem was considered:

39. RECEIVE BRIEFING FROM COUNTY ATTORNEY AND TAKE APPROPRIATE
ACTION ON CLAIMS FROM TECOLOTE FARMS, INC. REGARDING WATER
AVAILABILITY AND RELATED ISSUES. ' (2:00 PM) (2:30 PM) (5:33 PM)

Clerk’s Note: Judge Biscoe announced that Item 39 would be considered in Executive
Session pursuant to Gov't. Code Ann. 551.071, Consultation with Attorney.

Members of the Court heard from: Katie Kraemer-Pitre, Owner, Tecolote Farms;
Sherine Thomas, Assistant County Attorney; John Hille, Assistant County Attorney;
and Charles Bergh, Division Director, Parks and Natural Resources, TNR.

Motion by Judge Biscoe and seconded by Commissioner Gémez that we hold true
to the County's previous position that we indicated by vote on April 14, 2009; that
after an appropriate survey by Dr. John Sharp, Professor, Department of Ground
Water Sciences, University of Texas at Austin and his people, the County would be
willing to drill five test wells on the property after seeing the results of the survey; the
survey was real positive as to three locations, and in my view, the County should
hold true to this commitment and agree to drill for those wells; and the funds will be
taken from the Risk Management Fund.

A Friendly Amendment to the previous Motion was offered by Commissioner
Davis that the possibility of applying for federal dollars be looked into.

Clerk’s Note: The Friendly Amendment was not accepted.

An Addition to the previous Motion was made by Judge Biscoe that the Motion
would end with Travis County drilling test wells in the top three locations that
surfaced in the survey; and that the County then will negotiate a settlement
agreement to address the claim.

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt no
Precinct 3, Commissioner Karen Huber no

Precinct 4, Commissioner Margaret J. Gbmez yes
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JANUARY 12, 2010 VOTING SESSION PAGE 16

23. CONSIDER AND TAKE APPROPRIATE ACTION ON TRAVIS COUNTY
ACTIVITIES SURROUNDING THE 2010 CENSUS, INCLUDING: (3:40 PM)

A. EXPLANATION OF THE IMPORTANCE OF THE CENSUS TO TRAVIS
COUNTY;

B. OVERVIEW OF AUSTIN-TRAVIS COUNTY COMPLETE COUNT
COMMITTEE ACTIVITIES; AND

C. SUMMARY OF ACTIVITIES PLANNED BY TRAVIS COUNTY
DEPARTMENTS AND INDEPENDENT ELECTED OFFICIALS.

Clerk’s Note: Items 23.A-C are associated with one another and were called for
concurrent discussion.

Members of the Court heard from: Deece Eckstein, Intergovernmental Relations
Officer.

Discussion only. No formal action taken.

CONSIDER AND TAKE APPROPRIATE ACTION REGARDING SETTLEMENT
AGREEMENT WITH TECOLOTE FARMS, INC. (9:15 AM)

ltem 24 postponed until February 10, 2010 or later.

Tl - Twis R Nd not  Come badc o Couwrt:
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ltem 22

Travis County Commissioners Court Agenda Request

Meeting Date: October 11, 2011

Prepared By/Phone Number: Cheryl Aker, x49558
Elected/Appointed Official/Dept. Head: County Judge Sam Biscoe
Commissioners Court Sponsor: County Judge Sam Biscoe

AGENDA LANGUAGE:

CONSIDER AND TAKE APPROPRIATE ACTION REGARDING THE TERMINATION
OF COUNTY WATER OUTLET IN SOUTHEAST TRAVIS COUNTY. (THIS ITEM MAY
BE TAKEN INTO EXECUTIVE SESSION PURSUANT TO GOV'T. CODE ANN
551.071, CONSULTATION WITH ATTORNEY)

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
See attached.

STAFF RECOMMENDATIONS:

ISSUES AND OPPORTUNITIES:

FISCAL IMPACT AND SOURCE OF FUNDING:

REQUIRED AUTHORIZATIONS:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week’s meeting.
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From Steven Manilla

Travis County Water Sales

e During 1950°’s Travis County began bulk water sales to County residents,
probably was non-potable water.

e The service evolved during the 1980’s to potable water delivery service whereby
the County was licensed and followed all the statutory requirements including
testing.

e The service again changed during the mid 1990’s to non-potable service and the
County got out of the licensed/tested system and provided non-potable water at
the four Satellite offices through a stand-pipe water outlet. Additionally, the
potable water delivery trucks were sold to “China Town Water Works” (which is
still in operation today).

e At some point during the late 1990’s early 2000’s water service was discontinued
at Sat 3 (Hamilton Pool) and Sat 2 (West Service Center) and the service was only
available at Sat 1 (Johnny Morris) and Sat 4 (SH 183).

e When the East Service Center was occupied in March of 2009 the service was
discontinued at Sat 1 and was only available at Sat 4.

e With continuing issues of water theft, County Auditor concerns, violation of State
and Federal regulations, non monitoring/metering of sales, non testing, and the
high potential of liability, the County looked at discontinuing the service.
Considering all of the factors, the decision was reached to discontinue the service
at the end of the 2011 Fiscal Year.
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Ny Travis County Commissioners Court Agenda Request

Meeting Date: Tuesday, October 11, 2011
Prepared By/Phone Number: Deece Eckstein, 854-9754
Elected/Appointed Official/Dept. Head: Deece Eckstein, 854-9754
Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE:

1. CONSIDER AND TAKE APPROPRIATE ACTION ON REDISTRICTING
PRECLEARANCE SUBMISSION AND/OR SUPPLEMENT TO THE
UNITED STATES DEPARTMENT OF JUSTICE.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: Back-
up materials to follow.

STAFF RECOMMENDATIONS: Back-up materials to follow.

ISSUES AND OPPORTUNITIES: Back-up materials to follow.

FISCAL IMPACT AND SOURCE OF FUNDING: Back-up materials to
follow.

REQUIRED AUTHORIZATIONS: None.

NAMES, PHONE NUMBERS AND EMAIL ADDRESSES OF PERSONS
WHO MIGHT BE AFFECTED BY OR BE INVOLVED WITH THIS
REQUEST:

The Honorable David Escamilla

Travis County Attorney

Phone: 954-9165

Email: David.Escamilla@co.travis.tx.us
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Deece Eckstein

Coordinator, Intergovernmental Relations
Phone: 854-9754

Email: Deece.Eckstein@co.travis.tx.us

Leroy Nellis, Budget Manager
Planning and Budget Office
Phone: 854-9106

Email: Leroy.Nellis@co.travis.tx.us

The Honorable Judge Yvonne Williams
Justice of the Peace, Precinct 1

Phone: 854-7700

Email: Yvonne.Williams@co.travis.tx.us

The Honorable Judge Glenn Bass
Justice of the Peace, Precinct 2
Phone: 854-4545

Email: Glenn.Bass@co.travis.tx.us

The Honorable Judge Susan Steeg
Justice of the Peace, Precinct 3
Phone: 854-6763

Email: Susan.Steeg@co.travis.tx.us

The Honorable Judge Raul Arturo Gonzélez
Justice of the Peace, Precinct 4

Phone: 854-9479

Email: Raul.Gonzalez@co.travis.tx.us

The Honorable Judge Herb Evans
Justice of the Peace, Precinct 5
Phone: 854-9050

Email: Herb.Evans@co.travis.tx.us

The Honorable Danny Thomas
Constable, Precinct 1

Phone: 854-7510

Email: Danny.Thomas@-co.travis.tx.us

The Honorable Adan Ballesteros
Constable, Precinct 2

Phone: 854-4515

Email: Adan.Ballesteros@co.travis.tx.us
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The Honorable Richard McCain
Constable, Precinct 3

Phone: 854-2100

Email: Richard.McCain@co.travis.tx.us

The Honorable Maria Canchola
Constable, Precinct 4

Phone: 854-9488

Email: Maria.Canchola@co.travis.tx.us

The Honorable Bruce Elfant
Constable, Precinct 5

Phone: 854-9100

Email: Bruce.Elfant@co.travis.tx.us

The Honorable Dana DeBeauvoir

Travis County Clerk

Phone: 854-9188

Email: Dana.Debeauvoir@co.travis.tx.us

The Honorable Nelda Wells Spears
Travis County Tax Assessor Collector
Phone: 854-9742

Email: NeldaWells.Spears@co.travis.tx.us

Melinda Avey

GIS Coordinator, Travis County Tax Assessor-Collector/Voter Registrar
Phone: 854-4454

Email: Melinda.Avey@co.travis.tx.us

Daniel Bradford, Assistant County Attorney
Travis County Attorney’s Office

Phone: 854-9415

Email: Daniel.Bradford@co.travis.tx.us

Elizabeth Corey, Purchasing Agent Assistant
Travis County Purchasing Agent Assistant
Phone: 854-9700

Email: elizabeth.corey@co.travis.tx.us

Mary Fero

Elections Management Coordinator, Travis County Clerk
Phone: 854-3293

Email: Mary.Fero@co.travis.tx.us
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Gail Fisher

Elections Division Director, Travis County Clerk
Phone: 854-9193

Email: Gail.Fisher@co.travis.tx.us

Kim Dilling

Elections Management Coordinator, Travis County Clerk
Phone: 854-9188

Email: Kim.Dilling@co.travis.tx.us

David Lamp’l

Project Manager, ITS

Phone: 854-6083

Email: David.Lampl@co.travis.tx.us

David Shore

GIS Coordinator, TNR

Phone: 854-9383

Email: David.Shore@co.travis.tx.us

Patti Shannon

Court Clerk, Precinct 2 Justice of the Peace
Phone: 854-4545

Email: Patti.Shannon@co.travis.tx.us

Cindy Muller

Senior Office Manager, Precinct 2 Justice of the Peace
Phone: 854-4521

Email: Cindy.Muller@co.travis.tx.us
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Q For Your

Information
d Action
Required

TO: Travis County Commissioners Court

FROM: Deece Eckstein, Coordinator, IGR
DATE: Tuesday, August 30, 2011

RE: Pre-clearance submission for Voting Tabulation Districts
(VTDs) adopted by the Court on October 4, 2011

SUMMARY AND IGR RECOMMENDATION

The County’s redistricting consultants have prepared the attached cover
letter for the County’s submission of changes to the Voting Tabulation
Districts (VIDs), or election precincts, to the US Department of Justice.

IGR recommends approval of the cover letter and submission.

BACKGROUND

The Voting Rights Act requires that changes to election precincts (known
formally as Voting Tabulation Districts, or VIDs) be approved by the UD
Department of Justice.

The Court approved a plan for changes to the existing Travis County VITDs
on Tuesday, October 4, 2011. Those changes, along with the attached cover
letter, will be submitted to the Department of Justice upon Court approval
of the cover letter and submission. It has been reviewed by the County
Attorney’s Office.

CC: Redistricting stakeholders
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October 14, 2011
VIA First Class Mail and e-mail:
vot1973c@usdoj.gov
Mr. Christopher Herren, Esq.
Chief, Voting Section
Dept. of Justice Civil Rights Division
320 First Street NW
Room 818A
Washington, D.C. 20001
Re: Travis County, Texas
Submission under Sec. 5, 42 USC 1973c, Redistricting
Related Submission # 2011-3919 (Angela Miller, analyst)
Dear Mr. Herren,
This is a submission under Section 5 of the Voting Rights Act, 42 U.S.C. 1973 c, on behalf of
Travis County (hereinafter referred to as the "County"), which is a political subdivision of the State of
Texas. The County Commissioners Court has adopted new voting precincts to conform to the new
commissioner precincts. TAB 1*. The commissioner precinct lines have been submitted and you have
given it file # 2011-3919 — Angela Miller is the assigned analyst.
These new voting precincts were adopted in open session pursuant to the Open Meetings Act.?
This submission is intended to obtain pre-clearance for future elections pursuant to Section 5

of the Voting Rights Act, 42 U.S.C. 8 1973c. Electronic shape files of the voting precincts under

submission will be sent by e-mail to vot1973c@usdoj.gov upon request.

! The submitting authority is aware that the Departmentof Justice has not approved the congressional and state house district
lines and will make appropriate adjustments when the legal process establishes those district lines for the 2012 elections.

2 A copy of the Resolution adopting the precincts is at TAB 2.
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Pursuant to the Procedures for the Administration of Section 5 of the Voting Rights Act, as
amended, 28 C.F.R. § 51.27, the following information is submitted for pre-clearance approval with
respect to the proposed modifications:

28 C.F.R. 8 51.27 subpart (a) & (b): A copy of any ordinance, enactment, order, or

regulation embodying a change affecting voting. & A copy of any ordinance, enactment,

order, or regulation, embodying the voting practice that is proposed to be repealed, amended,
or otherwise changed.

The new voting precincts were adopted on Tuesday, October 4, 2011; Attachment 2 is a

certified copy of the minute excerpt reflecting the adopted change.

28 C.F.R. § 51.27 subpart (d )and (e): The name, title, address, and telephone number of the
person making the submission. and The name of the submitting authority and the name of the
jurisdiction responsible for the change, if different.

This submission is being made on behalf of the County by the Law Office of Rolando L. Rios
in his capacity as Redistricting Counsel for the County. They may be reached at 1-210-222-2102 as
well as:

Rolando L. Rios & Associates, PLLC
115 E. Travis

Suite 1645

San Antonio, Texas 78205

(210) 222-2102

(210) 222-2898 fax
rrios@rolandorioslaw.com

28 C.F.R. 8§ 51.27 subpart (f): If the submission is not from a state or county, the name of the
county and state in which the submitting authority is located.

Travis County is a political subdivision of the State of Texas.
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28 C.F.R. 8§ 51.27 subpart (g): Identification of the person or body responsible for making the
change and the mode of decision (e.g. act of State legislature, ordinance of city council,
administrative decision by registrar)

The proposed election change was made by the County pursuant to commissioners’
court meetings conducted in which public notice of the time, place and purpose of the meetings was

given as required by the Texas Open Meetings Act.

28 C.F.R. § 51.27 subpart (h): A statement identifying the statutory or other authority under
which the jurisdiction undertakes the change and a description of the procedures the
jurisdiction was required to follow in deciding to undertake the change.

The proposed voting precincts were made in accordance with the authority granted to the
County by the Texas Statutes. In adopting these election districts, said election districts would not

result in:

0] the dilution of voting strength of a group covered by the Federal VVoting Rights
Act, as amended;

(i) a dilution of representation of a group covered by the Federal VVoting Rights
act, as amended; or

(i) discouraging participation by a group covered by the Federal VVoting Rights
Act, as amended.

28 C.F.R. § 51.27 subpart (i): The date of adoption of the change affecting voting.

The County adopted the new voting precincts on Tuesday, October 4, 2011.

28 C.F.R. 8 51.27 subpart (j): The date on which the change is to take effect.

The new voting precincts will take effect upon pre-clearance by the U. S. Department of

Justice ("DOJ") to be used in 2012 election cycle.
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28 C.F.R. 8§ 51.27 subpart (k): A statement that the change has not yet been enforced or
administered or an explanation of why such a statement cannot be made.

The changes under submission have not been enforced.

28 C.F.R. § 51.27 subpart (1): Where the change will affect less than the entire jurisdiction an
explanation of the scope of the change.

The proposed changes affect the entire County.
28 C.F.R. § 51.27 subpart (m): A statement of the reason for the change.

The reasons for the proposed change are as follows:

The latest United States Census indicated that the existing commissioner precincts were in
violation of the one person one vote rule in that the top to bottom deviation exceeded 10%.

The constitutional one person one vote rule required that the population in each of the
single member districts be equalized within a 10% top to bottom deviation.

The actual configuration resulted from input received from the incumbent elected officials
and the election administrators pursuant to consideration of voter convenience.

28 C.F.R. 8 51.27 subpart (n): A statement of the anticipated effect of the change on members
of racial or language minority groups.

The proposed changes will have no adverse effect on racial or language minority groups.

28 C.F.R. § 51.27 subpart (0) and (p): A statement identifying any past or pending litigation
concerning the change or related voting practices.

As far as the undersigned counsel is aware, there is no pending litigation concerning the

proposed changes. If more information is need on this matter, we will supplement.

28 C.F.R. 8§ 51.28 (f): Publicity and participation:

All commissioner court meetings discussing voting precinct changes were preceded by public

notices as required by State Law.
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28 C.F.R. 8 51.28 (g): Availability of the submission:

A copy of this submission to the Attorney General the submission available for public viewing
upon request.

28 C.F.R. § 51.28 (h): Minority group contacts:

Local minority contacts can be obtained by contacting the local elected officials.

The County asserts that the proposed voting precinct modifications do not have the purpose
and will not have the effect of denying or abridging the right to vote on account of race, or color, or

membership in a language minority group in contravention of the guarantees set forth in the Voting
Rights Act.

The County respectfully requests that the proposed voting precinct modifications

described in this submission be given pre-clearance approval.

Please feel free to contact me if you have questions or require additional information.

Thank you for your assistance.

Yours very truly,
LAW OFFICES OF ROLANDO L. RIOS

By:
Rolando L. Rios

Redistricting Counsel
cc: file
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Travis County Commissioners Court Agenda Request

Meeting Date: October 11, 2011

Prepared By/Phone Number: Elizabeth Montgomery, 854-3124
Elected/Appointed Official/Dept. Head: David Escamilla, County Attorney
Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE:

Consider and approve revised agreement with Austin Community
Foundation to serve as Travis County Combined Charities Campaign 2011
Fiscal Agent

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
2011 Fiscal Agent Agreement with Austin Community Foundation

STAFF RECOMMENDATIONS: N/A

ISSUES AND OPPORTUNITIES: N/A

FISCAL IMPACT AND SOURCE OF FUNDING: N/A

REQUIRED AUTHORIZATIONS:
Sam Biscoe, County Judge, 854-9555
John Hille, County Attorney, 854-9513

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week’s meeting.
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TRANSACTIONS DIVISION

JOHN C. HILLE, JR., DIRECTOR t

DAVID A. ESCAMILLA
COUNTY ATTORNEY

STEPHEN H. CAPELLE
FIRST ASSISTANT

BARBARA J. WILSON

MARY ETTA GERHARDT

JAMES W. COLLINS

EXECUTIVE ASSISTANT TENLEY A. ALDREDGE

314 W. 11"", STREET
GRANGER BLDG., SUITE 420 TAMARA ARMSTRONG

AUSTIN, TEXAS 78701 JAMES M. CONNOLLY

P. O. BOX 1748 DANIEL BRADFORD

AUSTIN, TEXAS 78767

(512) 854-9513 t+ Member of the College
FAX: (512) 864-4808 of the State Bar of Texas

October 5, 2011

Honorable Samuel T. Biscoe
Travis County Judge

P.O. Box 1748

Austin, Texas 78701

Re: Travis County Combined Charities Campaign; Our File No. 188.273

Dear Judge Biscoe:

Upon approval of the Fiscal Agent Agreement by the Commissioners
Court on September 20, 2011 our office forwarded the Agreement to the Fiscal
Agent for approval. Austin Community Foundation has asked for an additional
one-half percent to cover administrative costs. Therefore, I am returning this
revised signed Agreement to the Commissioners for approval.

Sincerely,

C‘ |
ohn C. Hille, J
Ass1stant County Attorn

Cc:  Honorable Ron Davis
Honorable Sarah Eckhardt
Honorable Karen Huber
Honorable Margaret Gomez

Enclosure

258969-1
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TRAVIS COUNTY COMBINED CHARITIES CAMPAIGN
FISCAL AGENT AGREEMENT

This document is based on the premise that the Travis County Combined Charities
Campaign (“TCCCC”) is owned by Travis County and its employees, and that every
federation/fund admitted by the County has a right to participate in the workplace
campaign on a fair and equitable basis.

The fiscal agent, Austin Community Foundation, agrees to manage the receipts of the
campaign in compliance with the National Alliance for Choice in Giving ‘Standards of
Conduct.” The fiscal agent will in no way intentionally use its role as fiscal agent to
assert its interests over the interests of other charitable organizations participating in the
campaign.

1. Role and Duties of Fiscal Agent

A. Serve as the fiscal agent for the Travis County Combined Charities
Campaign.
B. Provide Travis County employees, Travis County administration, and

participating federations and funds with assurance of timely, accurate, and
cost effective delivery of employee contributions to designated
federations.

C. Process employee pledge forms. The following procedures will be
observed:

1. The fiscal agent will be provided all collected and completed
campaign report envelopes, including pledge forms, cash, and
checks, on a weekly basis throughout the campaign.

2. The fiscal agent will safeguard all monies received by it. Any
losses shall be reimbursed by the fiscal agent.

D. Process cash and checks within five business days of receipt at the fiscal
agent headquarters.

E. Generate and distribute the following reports to applicable
federations/funds by February 15 of each campaign year:

1. A designation report.

2. An acknowledgement report.

F. Distribute cash and check contributions to the applicable federations/funds
by February 15 of each campaign year.

G. Distribute all payroll deduction contributions to applicable federations and
funds as collected from the County on a quarterly basis, beginning in the
month of May of each campaign year. Each federation or fund might not
receive the full amount of designations due to uncollectible pledges.

H. Distribution of campaign proceeds to applicable federations will include
all designated and undesignated contributions to each federation or fund
and its member organizations. Undesignated contributions are shared on a

257940-1
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pro-rata basis between all participating federations and funds based on the
amount of designations per federation or fund.

L. Provide to the TCCCC, an itemized accounting associated with each
Travis County Combined Charities Campaign. Copies of all receipts will
be available upon TCCCC’s request and will be available to the
participating federations upon request.

J. Provide to Travis County, upon request, access to the employee payroll
deduction campaign pledge forms. The fiscal agent must keep the pledge
forms and all financial records relating to the distribution of contributions
for at least three years.

2, Campaign Management Responsibilities

A. The Campaign Manager is responsible for campaign development and
implementation in cooperation with the County, and for conducting the
campaign, in consultation with the participating federations and funds.

B. The Campaign Manager shall establish a fair and equitable speaker bureau
that will afford speaking opportunities to all federations and funds on a
schedule to be agreed upon by the participating federations/funds.

C. The Campaign Manager will provide all participating federations and
charities with fair and impartial representation to County employees.

3. Fairness and Equity

The Campaign Manger and participating federations/funds ensure that all
campaign activities are conducted fairly and equitably to promote unified
solicitation on behalf of all participants.

4, Cost and Compensation of the Fiscal Agent

A. The fiscal agent shall be paid at the rate of one and one half percent
(1.5%) of the gross contributions for the back room processing of
contributions, (e.g., supplies, postage, reporting and processing of pledge
forms and distribution checks).

B. Administrative costs, including the cost of materials, will be shared pro-
rata by all participating federations and funds based on the amount of
designations per federation/fund and will be withheld from the February
cash and check distribution of campaign designations and from the first
payroll deduction distribution if needed.

5. Term of Agreement
This Agreement will be effective beginning October 1, 2011 and will continue
through the final distribution of the 2010 - 2011 campaign contributions. The

Agreement will automatically renew each year until one party notifies the other,
on 60 (sixty) days notice of its desire to terminate.

257940-1



Updated 10/6/11, 3:00 p.m.

The fiscal agent and the TCCCC shall commence performance of their respective
obligations set forth herein upon execution of this Agreement

FISCAL AGENT:

WMaridBe - Rppmsry 9 30-201|
for Austin Community Foundat{dm Date

for Travis County Combined Charities Date

257940-1
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. /AR \ Travis County Commissioners Court Agenda Request

Meeting Date: October 11, 2011
Prepared By/Phone Number: Vicki Skinner/854-9522
Elected/Appointed Official/Dept. Head: Rosemary Lehmberg, District

Attorney /iUl brmman Yo tf’.mcww?{ aA
Commissioners Court Sponsor: Judge Biscoe
AGENDA LANGUAGE:

Receive Fiscal Year 2012 Forfeited Property Account budget from the
Travis County District Attorney’s Office in accordance with the provisions of
Article 59.06(d) of the Texas Code of Criminal Procedure.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
The Travis County District Attorney’s Office is submitting the FY2012
Forfeited Property Account budget in accordance with a statutory
requirement. No Commissioners Court action is required.

STAFF RECOMMENDATIONS:
N/A

ISSUES AND OPPORTUNITIES:
N/A

FISCAL IMPACT AND SOURCE OF FUNDING:
N/A

REQUIRED AUTHORIZATIONS:
N/A

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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Rosemary Lehmberg * Travis County District Attorney
P.O. Box 1748 Austin, Texas 78767  Telephone: 512-854-9400 * Fax: 512-854-9695

MEMORANDUM

TO: Travis County Judge and Commissioners

FROM:  Vicki Skinner, District Attorney’s Office [/l Alvona /w Knalww&,\? Ao tin j,
DATE: October 3, 2011

SUBJECT: FY 2012 Forfeited Property Account Budget

Attached is the FY 2012 budget for the Travis County District Attorney’s Forfeited

Property Account. This budget is submitted in accordance with the provisions of Article
59.06(d) of the Texas Code of Criminal Procedure.

cc: Rosemary Lehmberg, District Attorney
Jim Connolly, Assistant County Attorney
Katie Petersen Gipson, Planning and Budget Office
David Jungerman, Auditor’s Office

Criminal Justice Center * 509 West 11'" Street ® Austin, Texas 78701
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TRAVIS COUNTY DISTRICT ATTORNEY'S OFFICE
FORFEITED PROPERTY ACCOUNT

FY2012

EXPENDITURE CATEGORIES BUDGET
700 Salaries - Permanent Employees $160,000
800 Salaries - Temporary Employees $70,300
1100 Overtime Pay $8,000
1200 Other Pay $0
1500 Performance Pay $0
2000 Benefits $54,900
3000 Operating Supplies $102,300
4100 Communication, Mail Service $3,200
4200 Routine Duty Related Travel $22,000
5000 Repairs & Maintenance - Services Purchased $2,000
6000 Other Purchased Services $86,000
6100 Rent $16,000
6300 Court Related Expenditures $68,000
6500 Professional Development $27,000
7500 Miscellaneous $5,000
8000 Capital Equipment $25,000
9000 Interfund Transfers $31,000

$680,700
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Travis County Commissioners Court Agenda Request

Meeting Date: October 11, 2011

Prepared By/Phone Number: Deborah Trotter 854-7069
Elected/Appointed Official/Dept. Head: Estela P. Medina 854-7069
Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE:

Consider and take appropriate action on Amendment Number Ten between Travis
County, the Travis County Juvenile Board, and the Austin Independent School District
to continue the Truancy Court Project for the 2011-2012 fiscal year.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

The Truancy Court Project was established in fiscal year 2002 as part of a collaborative
and coordinated approach to address, reduce and prevent truancy and has been
renewed by all parties annually. The Truancy Court is designed to provide quick
intervention to chronic truants at the student's home school. |t provides for supervision,
referrals to community services and regular review of a student’s progress toward
reduced truancy.

The original agreement for the Truancy Court among Travis County, the Travis County
Juvenile Board and the Austin Independent School District addressed project operations
and responsibilities of the project partners as well as project funding. The renewal
Amendment Number 10 with AISD is substantially the same as the prior year with AISD
providing the same level of funding to the project as last fiscal year.

This Amendment Number Ten has been approved by the Travis County Juvenile Board
and the AISD Board of Trustees.

STAFF RECOMMENDATIONS:
The Travis County Juvenile Probation Department respectfully recommends approval of
the interlocal.

ISSUES AND OPPORTUNITIES:

Approval of this interlocal continues the partnership with AISD that allows for the
creation of a specialized court within Travis County to assist with the truancy issues of 4
middle schools within Travis County, the City of Austin and AISD.

FISCAL IMPACT AND SOURCE OF FUNDING:
This interlocal agreement provides funding for the Truancy Court in the amount of

$97,411.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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Please note, the Truancy Court also receives funding from the City of Austin, a transfer
from the General Fund and other grant resources (Title IV-E). The District Attorney also
provides in-kind services through a prosecutor that supports the program.

REQUIRED AUTHORIZATIONS:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a

pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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AMENDMENT NUMBER TEN
TO THE TRUANCY COURT PROJECT AGREEMENT BETWEEN
TRAVIS C TY. THE TRAVIS CO Y JUVENILE BOARD AND THE

AUSTIN INDEPENDENT SCHOOL DISTRICT

This Amendment Number Ten (this “Amendment Ten”) to the Truancy Court Project is
entered into by Travis County (“COUNTY"), the Travis County Juvenile Board
(“TCIB") and the Austin Independent School District (“AISD”), hereinafter collectively
referred to as the “Parties”, pursuant to the Interlocal Cooperation Act, Chapter 791 of the
Texas Government Code.

WHEREAS, in February of 2002 the Parties entered into an agreement for Truancy Court
Pilot Project (“Agreement”); and,

WHEREAS, the Initial Term of the Agreement was from the date of its execution
through September 30, 2002; and,

WHEREAS, the Agreement provided that the term of the Agreement could be extended
for additional one-year terms by written agreement of the Parties; and,

WHEREAS, the Parties entered into Amendment Nine to the Agreement for the period
October 1, 2010, through September 30, 2011; and

WHEREAS, from October 1, 2011 to the date of this Amendment Ten, the Parties have
continued to operate the Truancy Court Pilot Project without formal written amendment
of the Agreement to extend its terms; and

WHEREAS, the Parties now desire to ratify and approve the extension of the Agreement
from October 1, 2011, through September 30, 2012, and to provide funding for such
term.

NOW, THEREFORE, in consideration of the above premises, the Parties hereby ratify
and approve this Amendment Number Ten to the Agreement as follows:

1. The Agreement is extended for an additional one-year period, from October 1, 2011,
through September 30, 2012 (the “FY 2012 Term”).

2. All references to the word “Pilot” within the Agreement are deleted and the Truancy
Court Pilot Project is hereinafter referred to as the Truancy Court Project.

3. AISD agrees to provide funding to County in the amount of $97,411 for the services
provided by TCJB from October 1, 2011 through September 30, 2012. County shall
invoice AISD on a quarterly basis and invoices shall be accompanied by records or
documentation supporting the invoiced amount. Expenditures of Truancy Court Project
FY 2012 funds shall include operating expenses and personnel costs as determined by the
Truancy Court Program Administrator. Operating expenses may include the expenditure
of funds for incentives to youth participation in the project.
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4. The Parties agree that except as specifically amended above, all other terms and
conditions of the Agreement shall remain in full force and effect.

5. This Amendment shall have an effective date of October 1, 2011.

Executed as of the latest date set forth beilow:

COUNTY OF TRAVIS

By:

Samuel T. Biscoe, County Judge Date

TRAVIS COUNTY JUVENILE BOARD

mﬁﬁ&ﬁ%z 729/ 1

The Honorable Darlene B Date
126™ Judicial District Co
Chair of the Juvenile Board

AUSTIN INDEPENDENT SCHOOL DISTRICT

o
Mark \¥illiams, President dlatg

@/ 22/
Board ©f Trustees MEW B-5-1(
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ltem 28

Travis County Commissioners Court Agenda Request

Meeting Date: October 11, 2011

Prepared By/Phone Number: Deborah Trotter 854-7069
Elected/Appointed Official/Dept. Head: Estela P. Medina 854-7069
Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE:

Consider and take appropriate action on request to approve the Memorandum of
Understanding for operations of the Travis County Juvenile Justice Alternative
Education Program for the 2011-2012 school year.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Travis County Juvenile Probation Department operates the Travis County Juvenile
Alternative Education Program (JJAEP) as mandated by Chapter 37 of the Texas
Education Code under the oversight of the Travis County Juvenile Board. Further,
Section 37.011 of the Texas Education Code requires the Travis County Juvenile Board
and all of the school districts in the county to enter into a joint memorandum of
understanding that addresses certain specified requirements for the operations of the
JJAEP annually.

The proposed Memorandum of Understanding for the JJAEP of Travis County, to be
effective September 1, 2011 through August 31, 2012, is between Travis County, the
Travis County Juvenile Board ("TCJB"), and the following school districts: Austin, Del
Valle, Eanes, Lago Vista, Lake Travis, Leander, Manor, Pflugerville, and Round Rock.
The MOU was approved by the Travis County Juvenile Board on September 14, 2011
and has been approved by all of the participating ISDs.

STAFF RECOMMENDATIONS:
The Travis County Juvenile Probation Department respectfully recommends approval of
the Memorandum of Understanding.

ISSUES AND OPPORTUNITIES:
FISCAL IMPACT AND SOURCE OF FUNDING:
REQUIRED AUTHORIZATIONS:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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MEMORANDUM OF UNDERSTANDING
FOR THE
JUVENILE JUSTICE ALTERNATIVE EDUCATION COOPERATIVE
OF TRAVIS COUNTY

This Memorandum of Understanding ("Agreement”) is an interlocal agreement entered
into pursuant to Texas Education Code, Chapter 37 and the Texas Interlocal Cooperation Act,
Texas Government Code Chapter 791, and is entered into to be effective the 1st day of
September, 2011, between Travis County, the Travis County Juvenile Board ("TCJB"), and
the following educational entities: Austin Independent School District, Del Valle Independent
School District, Eanes Independent School District, Lake Travis Independent School District,
Lago Vista Independent School District, Leander Independent School District, Manor
Independent School District, Pflugerville independent School District, and Round Reck
Independent School District (hereinafier referred to collectively as the "ISDs"). The parties to
this Agreement shall be collectively referred to herein as "Participants.”

RECITALS:
WHEREAS:

(1)  Texas Education Code Sec. 37.011(m) requires the TCJ)B to enter into a
memorandum of understanding with the ISDs establishing a juvenile justice alternative education
program; and

(2) The Participants desire to participate in the Juvenile Justice Alternative
Education Program Cooperative of Travis County ("JJAEP Co-Op") and to comply with the
agreements contained herein; and

(3)  The ISDs wish to reach an agreement with the TCJB as to the placement of
students expelled from school under the discretionary expulsion and removal provisions of Texas
Education Code Chapter 37; and

(4)  The Participants desire to create and operate the JJAEP Co-Op pursuant to
Chapter 37 of the Texas Education Code and this Agreement; and

(5)  The Participants further desire to define and create the duties and responsibilities
of the Participants, and to set forth herein the methods by which the Participants shall fund,
govern and establish the JJAEP Co-Op; and

Memorandum of Understanding
2011-12 School Year
Page 1 of 21
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(6)  The Participant ISDs recognize that the Texas Legislature has appropriated certain
funds o pay the County and TCIB for the cost of educaling students in the JJAEP Co-Op who
are expelled under the mandatory expulsion provisions of Texas Education Code Chapter 37.

However, such funds are insufficient to meet the cost of educating students in the JJAEP Co-Op;
and

(3] The ISDs are required to consider course credit earned by a student while in the
JJAEP Co-Op as credit earned in a school district program pursuant to Texas Education Code
Section 37.010(d), and the ISDs have an ongoing interest in the quality of education provided in
the JJAEP Co-Op and the academic success of studenis who will be returned from the JJAEP
Co-Op to the regular school setting. Therefore, the ISDs desire to assist in providing the JJAEP
Co-Op with full, adequate funding; and

(8) The relationship between the Participants necessitates this Interlocal Agreement;

NOW THEREFORE, BY THIS AGREEMENT IT IS MUTUALLY
UNDERSTOOD AND AGREED BY THE PARTICIPANTS AS FOLLOWS:

SECTION ONE: DEFINITIONS

For purposes of this Agreement:

1.1 "discretionary” shall mean any student who is expelled or removed from the

regular classroom and meets the definition of any one of the following three categories:

1.1.a. “discretionary Category I “ shall mean any student who is expelled under
Texas Education Code Sec. 37.007 (b), (c), {f) or (i);

1.1.b. “discretionary Category 11” shall mean any student who is expelled for
committing an off-campus offense as provided for under Texas Education Code Sec. 37.0081(a);

1.1.c. “discretionary Category III” shall mean any student who is a publicly
registered sex offender who is eligible for placement in the JJAEP under Subchapter I of Chapter
37 of the Texas Education Code.

1.2 "ISSP transition team” shall mean those persons responsible for reviewing a
student's academic progress in accordance with Texas Education Code Sec. 37.011(d); that is,
the TCIB or its designee, and the paremt or guardian of the student. For purposes of this
Agreement, a representative of the ISD from which the student was expelled may also be a
member of the ISSP transition team, together with any JJAEP Co-Op staff as may be
appropriate.

Memorandum of Understanding
2011-12 Schoot Year
Page 2 of 21
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1.3  "mandatory expulsion” shall mean any student who is expelled pursuant to the
provisions of Texas Education Code Sec. 37.007 (a), (d) or (¢).

1.4 “rollover funds" shall mean all funds paid by the ISDs to the TCIB for either
discretionary or mandatory expulsion allotments that remain unexpended on August 31 of each
year.

1.5  “semester” as referenced by the Texas Education Code Subchapter 1. Placement
of Registered Sex Offenders shall mean 90 school days.

1.6 “student” shall mean any person residing in Travis County aged ten years or older
and required to attend school pursuant to Texas Education Code Sec. 25.085.

SECTION TWO: STUDENT CODES OF CONDUCT

2.1  The JJAEP Co-Op will be created and operated pursuant to Chapter 37 of the
Texas Education Code and this Memorandum of Understanding. Each iSD has developed a
Student Code of Conduct, specifying the circumstances under which a student may be removed
from a classroom, campus, or alterative education program.

2.2 The Student Code of Conduct adopted by each ISD shall set forth the
circumstances under which students will be subject to expulsion from the school setting and
placement in the JJAEP Co-Op. Each ISD agrees that the following categories of conduct
constitutes "serious and persistent misbehavior” that may result in expulsion from the school
district alternative education program under Texas Education Code Sec. 37.007 (c):

“Serious or persistent misbehavior” shall mean two or more violations of the District's
Student Code of Conduct in general, or repeated occurrences of the same violation, “Serious”
offenses include, but are not limited to: assault of a teacher or other individual; retaliation against
a school employee or volunteer; the use, gift, sale, delivery, possession, or being under the
influence of alcohol, marijuana, other controlled substances, dangerous drugs or abusable giue or
volatile chemicals; engaging in conduct that constitutes criminal mischief; vandalism; robbery or
theft; extortion, coercion or blackmail; aggressive, disruptive action or group demonstration that
substantially disrupts or materially interferes with school activities; hazing; profanity, vulgar
language, or obscene gestures directed toward teachers or other school employees; fighting;
public lewdness; sexual harassment of a student or District employee; falsification of records,
passes, or other school-related documents; terroristic threat or false report pursuant to Texas
Education Code Sec. 37.007(bX1); and possession or distribution of pornographic materials. A
student may be subject to "discretionary” expulsion for serious and persistent misbehavior only if
the student is already in a school district alternative education program, and engages in, or
continues to engage in "serious and persistent misbehavior.”

Memorandum of Understanding
2011-12 School Year
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These calegoties of misconduct ate inteided (v be illusteative, and not comprehensive.
Individual ISDs may include other similar categories of misconduct in the ISD’s Student Code of
Conduct; provided, however, that the conduct specified for this category of offense should reflect
student misbehavior that is either serious or persistent in nature.

SECTION THREE: GOVERNANCE OF JJAEP CO-OP

3.1 Composition of Goveming Body - The JJAEP shall operate as a function of
Travis County and the TCJB, separate and apart from the other Participants to this Agreement. It
shall not be an independent political subdivision, nor shall it operate under the direction or
control of any party to this Agreement other than Travis County and the TCJB.

3.2 Executive Committee - Upon the effective date of this Agreement, there shall be
created an Executive Committee, consisting of one (1) representative of each ISD, one (1)
representative of Travis County, and one (1) representative of the TCJB, each to be appointed by
the respective governing body. All representatives to the Executive Committee shall be named
not later than thirty (30) days from the effective date of this Agreement. Vacancies on the
Executive Committee shall be filled by appointment by the governing body represented thereby.
The Executive Committee exists solely to advise and assist the TCJB, and has no authority to
direct or contrel the JJAEP Co-Op.

3.3  Quorum and Voting - Four (4) members of the Executive Committec shail
constitute a quorum. The Executive Committee shall act by and through resolutions, motions or
orders adopted or passed by the Executive Committee upon the vote of the majority of the
members the Executive Committee attending the meeting at which the issue was presented.

34 Voting Rights - Each member shall be entitled to one vote on each matter
submitted to a vote of the members. In the event of a tie vote, the Chair shall have two votes.

3.5  Chair - At the initial meeting of the Executive Commitice, and thereafter
annually, the Executive Committee shall select from its membership a Chair by the affirmative
vote of a majority of the members. The Chair shall prepare the agenda, preside over the meetings
of the Executive Committee and shall be responsible for scheduling regular and special called
meetings of the Executive Committee, including the provision of notice thereof.

3.6 The TCIB representative shall act as custodian of all minutes, records, and
reports of the Executive Committee, and shall generally assist the Chair and shall have such
powers and perform such duties and services as shall from time to time be delegated to him or
her by the Chair.

Memorandum of Understanding
2011-12 School Year
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3.7 The Chair shall serve in his or her respective capacities until tendering written

resignation(s) or until replacement by a majority vote of the members of the Executive
Committee.

3.8  The Chair shall be entitled to vote on all matters coming before the Executive
Committee.

3.9  Meetings - The Executive Committee shall hold regular meetings at such time
and in such place determined by the Executive Committee., If the Executive Committee does not
designate the place of meeting, the meeting shall be held at the Administrative Offices of the
Austin Independent School District, 1111 West 6th Street, Austin, Texas, 78703. Procedures for
meetings shall be governed by the most current version of Robert’s Rules of Order. Special
meetings of the Executive Committee shall be called by the Chair, or by affirmative vote of not
less than one-third {1/3) of the members of the Committee.

3.10 Notice of Meeting - Written notice of the regular meetings of the Executive
Committee shall be mailed, delivered or sent by electronic mail to each member not less than
five (5) days prior to the date thereof. Written notice of ali meetings of the Executive Committee
shall be posted at the place(s) for posting notice of public meetings of each of the Parties hereto
in accordance with the Texas Open Meetings Act. The Chair of the Executive Committee shall
transmit to each member of the Executive Committee a notice for the purpose of such posting not
less than five (5) days prior to the date of the meeting. Written notice of any special meeting of
the members shall be given to each member not less than 24 hours and as soon as reasonably
possible prior to the date thereof. The notice shall state the place, date and time of the meeting,
who called the meeting, and the general purpose or purposes for which the mecting is called.
Notice shall be given by or at the general direction of Chair of the Committee, or the members
calling the meeting.

3.11 Duties - The activities of the Executive Committee shall include, but not be
limited to the following:

A.  To develop and recommend proposed written operating policies to the TCJB
consistent with any rules and regulations adopted by the Texas Juvenile Probation
Commission pursuant to Texas Education Code Sec. 37.011, and Texas Human
Resources Code Sec. 141.042(a) regarding the operations, policies and procedures
of the JJAEP Co-Op, and to make advisory recommendations to the TCJB
regarding such operations, policies, and procedures including suggested changes
or amendments thereto;

Memorandum of Understanding
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B. To review the contractual requirements and arrangements between the TCIB and
thitd-pasty providers of goods and setvices i connection with the creation and
operation of the JJAEP Co-Op, and to make recommendations to the TCJB in
connection with such contracts;

C. To act as a liaison between the Participants and any third-party providers of
programs or services. Such liaison services shall include, but not be limited to
general communications, problem resolution, and Participant meeting
coordination;

D. To participate in an advisory capacity in the development of the annual operating
budget for the JJAEP Co-Op; to recommend the initial criteria for, and thereafter
monitor the ISDs' billing and payment schedule for the JJAEP Co-Op;

E. To facilitate coordination with the Participants to this Agreement on matters
relating to the supervision, educational and rehabilitative services avaijlable for
expelled students and students assigned to the JJAEP Co-Op and the subsequent
transition back into the school setting;

F. To assist the TCIB in developing job descriptions, screening applicants, and
making personnel and staffing recommendations for the JJAEP Co-Op;

G. To formulate and recommend other policies or procedures as appropriate to the
TCJB as may be necessary to operate consistent with any rules and regulations as
shall be adopted by the Texas Juvenile Probation Commission; and

H. To formulate and recommend a consistent method for calculating the budget and
cost projections for the JJAEP Co-Op.

3.12 JJAEP Co-Op Executive Committee Compensation -No member of the JJAEP Co-

Op Executive Committee shall receive compensation for his or her services as a member of the
Committee. Nothing herein contained shall be construed to preclude any Committee member
from receiving compensation or reimbursement for expenses from the member's respective
employer for serving on the Committee.

Memorandum of Undesstanding
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SECTION FOUR: STUDENT PLACEMENT IN JJAEP

4.1 The Participants hereto acknowledge that Texas Education Code Sec. 37.010 (a)
requires that every expelled student in a county with a population of 125,000 or greater who is
not detained or receiving treatment under an order of the juvenile court must be enrolled in an
educational program. It is therefore the intent of the JJAEP Co-Op to provide educational
services to all expelled students, as provided more fully herein. However, no students will be
assigned to the Travis County JJAEP except as set forth by provisions of this Agreement.

4.2  Students who are expelled from the school district setting will be afforded due
process within the respective ISD as provided by school district policy and federal and state law.

4.3  Each ISD shall use its best efforts to notify the juvenile court in writing as soon as
practicable upon the ISD’s identification of a student who the ISD reasonably believes has
engaged in conduct for which the student will be subject to mandatory expulsion. Such notice
may be given in addition to any notice required under Texas Family Code Sec. 52.041. If the
juvenile court receives written notice under this section that a student is believed to have
engaged in conduct for which the ISD reasonably believes the student will be subject to
mandatory expulsion, and the student is under the jurisdiction of the juvenile court, the juvenile
court shall consider entering an order that the student attend the JJAEP Co-Op as soon as
practicable, pending the outcome of any disciplinary proceedings at the i1SD.

4.4  Every student eligible for placement in the JJAEP as set forth by the provisions of
this Agreement who has been expelled from an ISD, and for whom information has been
provided by the ISD from which the student has been expelled to the juvenile court in
accordance with Texas Family Code Sec. 52.041, shall be ordered by the juvenile court to enroll

in the JJAEP Co-Op as soon as reasonably practicable after the juvenile court's receipt of such
notice.

4.5  Failure of an ISD to timely notify the juvenile court of an expulsion pursuant to
Texas Family Code Sec. 52.041 shall result in the student’s duty to continue attending the school
district's educational program, which shall be provided to that student until such time as the
notification to the juvenile court is properly made.

4.6  The juvenile court shall, for each student taken into custody for conduct that
occurred on school property or at a school-sponsored or school-related activity, use its best
efforts to ascertain whether the conduct for which the student was taken into custody would
subject the student to mandatory expulsion. If the juvenile court ascertains that the conduct for
which the student was taken into custody is such that it would subject the student to mandatory
expulsion, the juvenile court shall consider entering an order that the student imumediately begin
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attending the JJAEP Co-Op pending resolution of the disciplinary action, including any
eapulsion lieatings, al the ISD.

47 It is the intent of the Participants hereto that for each expelled student who is
placed in the JJAEP Co-Op, the term of such placement will be coterminous with the term of the
student's expulsion from school. The ISDs agree that a placement term of no less than one six
week grading period will be required, absent extenuating circumstances. Students must remain
in the JYAEP Co-Op for the full period ordered by the juvenile court unless the student's school
district agrees to accept the student before the date ordered by the juvenile court or the student is
referred back to the ISD pursuant to Section 4.8 or Section 4.9 herein. The juvenile court shall
consider the term of a student's expulsion in entering any order as to the student, inchading terms
and conditions of release from custody, deferred prosecution, or probation. At the conclusion of
the student's term of probation, or any other requirement imposed by the juvenile court,
including conditions of a deferred prosecution ordered by the court, or such conditions required
by the prosecutor or probation department, and if the student meets the requirements for
admission into the public schools established by law, the school district in which the student

resides must readmit the student, but may assign such student to the school district alternative
education program.

4.8 It is the intent of the Participants hereto that the JJAEP Co-Op shall give priority to
mandatory expulsion students from each of the ISDs. It is understood by the Participants,
however, that the JJAEP Co-Op has limited space and staffing, and that conditions outside the
control of any Participant to this Agreement may cause fluctuations in the JJAEP Co-Op
population. The current maximum capacity of the JJAEP is fifty students. The “maximum
capacity” of the JJAEP may be redefined from time to time, however, as deemed appropriate by
the JJAEP Co-Op. Given the limited space at the JJAEP, participants agree to abide by the
following procedures for discretionary placement decisions:

A, Each participating school district will be permitted to enroll as many as
four discretionary students in the JJAEP Co-Op at any time during the
school year. These students must meet the definition of discretionary
Category I, Il or I1] as set forth by this Agreement.

B. Discretionary students will not be accepted into the JJAEP in the event
that maximum capacity has been reached.

C. Discretionary students will not be accepted into the JJAEP if the student is
seventeen (17) years of age or older, and not under the jurisdiction of the
Juvenile court.

Memeorandum of Understanding
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In the event the JJAEP has reached maximum capacity and a mandatory expulsion student is
referred for placement in the JJAEP Co-Op, the JJAEP Manager will immediately identify the
school district(s) with the highest number of discretionary student placements, and determine
which discretionary student from these districts should be dismissed from the JJAEP Co-Op to
accommodate the additional mandatory expulsion student. The JJAEP Manager will base this
decision on information regarding the circumstances for the expulsion and the student’s behavior
while at the JJAEP.

49 A student who is assigned to the JJAEP as a “discretionary category II” student
for a felony offense under TEC Section 37.0081(a} shall be returned to the sending ISD upon the
first of the following events to occur:

The charges are dismissed or reduced to a misdemeanor offense,
The student is acquitted,

The student completes the term of placement,

The student is assigned to another program,

The student graduates from high school.

pan P

SECTION FIVE: LIAISON

5.1 Each ISD shail notify the juvenile court in writing of its desighated Liaison.
Each Liaison shall have authority to offer recommendations to the juvenile court regarding
placement alternatives for students under the jurisdiction of the juvenile court, and to bind the
Liaison's respective 1SD to any agreement to return a child to the school setting.

5.2 The Liaison shall assist the juvenile court in obtaining the permission from the
parent(s) of each student served by the JJAEP Co-Op to release medical, educational or other
appropriate records to the juvenile court and to the JJAEP Co-Op. In the absence of such
parental consent, the juvenile court may consider the need for a court order releasing such
records, and the Liaison may provide the juvenile court with such other educational information
regarding the child as may be permitted by law.

5.3 The Liaison shall be responsible for coordinating the ISD’s participation on the
ISSP transition team, as appropriate.

5.4  As necessary, the Liaison will consult with representatives of the Participants
regarding matters affecting the programs, services, and student population of the JJAEP Co-Op.
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SECTION SIX: JJAEP CO-OP FACILITIES AND STAFFING

6.1 The JJAEP Co-Op facilities and staffing will be provided by Travis County and the
TCIB. Such facilities and staffing may be provided under a separate agreement with one or
more ISDs or a third party provider. It is contemplated by the Participants that the facilities,
staffing, services and other requirements of the JJAEP Co-Op will be fully operational no later
than the first day of school in each year in which this Agreement continues in force and effect.
The JJAEP Co-Op shall operate on the same school calendar as the Austin Independent School
District. TCIB shall comply with all statc bidding and procurcment laws in obtaining facilities
and staffing for the JJAEP Co-Op to the extent such are applicable.

SECTION SEVEN: TRANSPORTATION

7.1 Each ISD shall be responsible for providing for the transportation of its students
to and frorn the JJAEP Co-Op facility. Each ISD acknowledges and agrees that the student drop
off and pick-up locations will be no further than two (2) miles from the students’ residence.
Disciplinary incidents occurring during transport on the ISDs' vehicles will be referred to the
JJAEP Program Administrator or designee for appropriate disciplinary action.

SECTION EIGHT: RELEASFE OF STUDENT AND JUVENILE RECORDS

8.1 The governing body of each Participant finds that in order to appropriately serve
students receiving services under this Agreement, the sharing of information pertinent to the
provision of education and rehabilitation services is essential and in the best interests of the
students served. In the absence of parental consent, the juvenile court with jurisdiction over a
student receiving educational services under this Agreement shall consider authorizing the
entities providing services to such student to release appropriate juvenile, educational,
diagnostic, treatment or other records as appropriate to permit the consistent provision of
services to the student.

8.2 All student education records discussed or reviewed by any person specific to an
individual student shall be considered confidential, and shall be shared only with the juvenile
court, the student, the parent(s) or guardian(s) of the student, and those employees of the juvenile
court, Participant, or JJAEP Co-Op with a legitimate educational interest in the student. Student
educational records shall be transferred to the appropriate ISD upon dismissal of a student from
the JJAEP Co-Op.
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8.3 Each {SD shall be responsible for providing the JJAEP the following

education records prior to the students admission to the JJAEP:

Grades and transcript (current and past semester)

[mmunization records

Special Education assessments if applicable

ARD and IEP information if applicable

Current information related to state-mandated assessments

Attendance and grades for one prior full semester

SECTION NINE: FUNDING FOR JJAEP CO-OP

9.1.a. Daily Rate for Discretionary Category | and IIl Students - The ISDs will be billed
a daily rate not to exceed the daily rate authorized by the Texas Juvenile Probation Commission
for mandatory expulsion students, for each day a “discretionary category 1” student, who is
expelled pursuant to Texas Education Code Sec. 37.007 (b), (c), (D or (i), and “discretionary
category III” student, who is placed as a publicly registered sex offender pursuant to Texas
Education Code Chapter 37 Subchapter 1, is in attendance in the JJAEP Co-Op.

9.1.b. Daily Rate for Discretionary Category I} Students - The I1SDs will be billed a
daily rate based on the actual operational costs as determined by the Travis County Juvenile
Board based on the Board’s annual audit for each day a “discretionary category I1” student who
was expelled for felonies pursuant to Texas Education Code Section 37.0081 is enrolled in the
JJAEP. Audit figures from the most recently finalized audit will be used to set current year
actual daily costs. The rate per student per day of enrollment for school year 2011-2012 will be
set by the Travis County Juvenile Board at their duly noticed meeting in September, 2011 and
notification will be provided to all ISDs under this Agreement.

9.2  Rollover Fupds- If any portion of the funds paid by the ISDs hereunder remain
unused at the end of any school year, such funds shall become rollover funds for the following
year, and shall be applied to the cost of funding JJAEP Co-Op operational expenses for the
subsequent school year(s).

9.3 Maintenance of Depository Account - Travis County shall place all funds
received hereunder in a fully insured depository account, or other secured account as required by

law. Funds received hereunder shall be separately accounted for and may not be budgeted or
allocated for any purpose other than the operation of the JJAEP Co-Op. All principal and any
interest accruing to the TCJB account from such deposited funds shall be credited to the JJAEP
Co-Op and shall be used for the necessary and reasonable expenses of the JJIAEP Co-Op and
shall not be commingled with the regular operating funds of either the TCIB or Travis County.
All rollover funds shall be separately accounted for and used to fund program costs for the
subsequent school year.
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9.4  Accounting Travis County shall provide an accounting to the Participants, on an
as-requested basis, of the amounts paid to the TCIB in connection with the JJAEP Co-Op,
together with supporting documentation.

9.5  Billing - Travis County agrees to establish and coordinate billing arrangements

with the ISDs with respect to the ISDs’ funding obligations, if any, to the JJAEP Co-Op under
this Agreement.

9.6  Audit - At least annually, Travis County shall provide an audited accounting to
the other Participants of funds received and paid with respect to the JJAEP Co-Op.

9.7  Budget - The Executive Committee shall provide recommendations to the TCIB
on budgetary matters relating to the establishment and operation of the JJAEP Co-Op.

SECTION TEN:  SPECIAL SERVICES

10.1 The TCIB shall be responsible for any services required to comply with the
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990. The ISD in which a
student resides shall provide and fund related services specified in the Individualized Education
Plan to eligible students under the Individuals with Disabilities Education Act.

10.2  TCIB and the ISDs shall cooperate in the provision of related services to students
placed in the JJAEP Co-Op.

10.3  Each ISDs shall provide reasonable notice to the administrator of the JJAEP Co-
Op of the ISD's Admission, Review and Dismissal Committee ("ARD") meetings where
placement in the JJAEP Co-Op will be considered or when reviewing or modifying the program
of a special education student in the JJAEP Co-Op. The ISDs shall be responsible for scheduling
and sending notices of ARD meetings during the period of expulsion, and for notifying and
inviting JJAEP Co-Op representatives to participate in ARD meetings. For students receiving
services under the Individuals with Disabilities Education Act, the Admission, Review and
Dismissal Committee meetings shall satisfy the requirement for ISSP transition team meetings as
otherwise required in Section 12.1 herein.

10.4  If, after placement of a discretionary student with disabilities in the JJAEP Co-
Op under this Agreement, the administrator of the JJAEP Co-Op has concerns that the student’s
educational or behavioral needs cannot be met in the JJAEP Co-Op, the administrator (or his/her
designee) shall immediately provide written notice to the ISD from which the student was
expelled. Upon receipt of such notice, the ISD shall convene an ARD committee meeting to
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reconsider the placement of the student in the program, giving reasonable advance notice to the
administrator of the JJAEP Co-Op. A representative of the JJAEP Co-Op may participate in the
ARD committee meeting to the extent that the meeting relates to the student’s placement or
continued placement in the JJAEP Co-Op.

SECTION ELEVEN: EXPEDITED MAGISTRATE SYSTEM

11.1

The expeditious hearing of all cases related to the JJAEP Co-Op by the juvenile

court is crucial to the spirit and the letter of the Texas Legislature's changes to both the
Education and the Juvenile Justice Codes. Accordingly, the following expedited judicial
procedures shall be applied to those cases concerning students expelled from the school setting:

A,

The juvenile courts shall establish a procedure by which the Gardner-Betts Intake
Division shall identify students who are eligible for placement in the JJAEP Co-
Op, and notify the District Attorney when it receives a referral for an offense
which may result in placement in the JJAEP Co-Op not later than the next working
day after the referral is received.

The 1SDs shall make their best efforts to conduct their expulsion hearings no later
than seven school days after an offense is reported to the respective school Liaison.
If the student is expelled, the ISD will send to the juvenile court, not later than the
second working day after the expulsion hearing, the recommendations of the
Liaison regarding placement of the student in either the JJAEP Co-Op or a school
district program. The Liaison will also forward such academic and behavioral
records as it may have legal authority to share with the juvenile court, or in the
absence of such authority, shall forward a written report to the juvenile court
relating non-confidential information that is relevant to the educational placement
of the student.

Upon receipt of a referral or Preliminary Investigation Report on a student eligible
for placement in the JJAEP Co-Op, the District Attorney shall review such referral
or Preliminary Investigation Report, and shall file a delinquency petition, if
appropriate, not later than five working days after receipt of the Preliminary
Investigation Report.

The juvenile court hearing on a delinquency petition filed under subsection (C)
herein shall be conducted no later than fourteen days after the delinquency petition
is filed. It is the intent of the Participants that the term of probation for any student
placed in the JJAEP Co-Op will not be shorter than the term of the student's
expulsion from school.
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SECTION TWELVE: ACADEMIC REVIEW AND TRANSITION

12.1  Within a reasonable period of time after admission to the JJAEP Co-Op, each
student shall have an Individual Student Services Plan (“ISSP”) prepared by the ISSP transition
team to meet the student’s individual academic needs. The ISSP shall be reviewed periodically,
at reasonable intervals, and shall address each student’s emotional, social, and educational needs.
In the case of a high school student, the ISSP shall contain a review of the student’s progress
toward meeting high school graduation requirements and shall establish a specific graduation
plan for the student. The ISSP shall be designed by the ISSP transition team and any other
persons deemed appropriate by the TCJB, and shall rcquire parental participation. For students
receiving services under the Individuals with Disabilities Education Act, no ISSP transition team
review shall be required under this section.

122 The TCIB shall provide to the ISDs a sumimnative evaluation of the performance
of all students served by the JJAEP Co-Op on an annual basis. Such evaluation shall reflect the
academic performance of students served in the JJAEP Co-Op each vear, as well as providing
foliow-up with former students of the JJAEP Co-Op. The ISDs shall assist the JJAEP Co-Op in
developing meaningful performance measurement criteria, and in providing follow-up data for
former JJAEP Co-Op students who return to the school setting. All Participants shall use their
best efforts to work collaboratively to capture meaningful performance data, as well as follow-up
information on students returning to the ISDs.

123 The TCJ)B will provide the following services to the 1SDs for students who are
ordered into the regular classroom or school district alternative education program setting as a
condition or term of probation:

A.  Supervision by a certified juvenile probation officer for the remaining period of
probation, which will emphasize protection of the community, accountability, and
competency building.

B. Implementation of the individual student's ISSP transition plan, including wrap-
around services identified in the ISSP transition plan. The transition plan will be
developed and agreed to by the student's JJAEP Co-Op transition team. The court-
ordered portion of the ISSP transition plan may include, but not be limited to
community service, parent classes, counseling, and other appropriate services.

12.4 The ISSP transition team shall formulate a transition plan, specifying any
services to be provided upon return to the regular education setting, as part of the ISSP for each
student. The ISSP transition plan shall be completed prior to the student's completion of the
JJAEP Co-Op placement.
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SECTION THIRTEEN: TERM OF AGREEMENT

13.1  The initial term of this Agreement shall be for the period from the effective date
of this Agreement through August 31, 2012, This Agreement shall be automatically renewed for
an additional term of onec year on the same terms and conditions, unless one or more of the
Participants hereto elects to terminate this Agreement by providing written notice to all other
Participants hereto at least sixty (60) days prior to the expiration of the initial term, unless
terminated sooner. This Agreement may be extended for additional terms of one year upon the
mutual consent of the Participants evidenced by an extension agreement entered into not later
than thirty (30) days prior to the termination date of this Agreement, or any extension hereof.

13.2 Any provision of the preceding Section 13.1 to the contrary notwithstanding, any
ISD may withdraw from this Agreement prior to the expiration of the term hereof by written
agreement of the TCJB, or for good cause, at any time. Any ISD withdrawing from this
Agreement shall be entitled to recover all funds from the Texas Juvenile Probation Commission
to which it is entitled. No ISD withdrawing from this Agreement shall be entitled to receive any
portion of the rollover funds, unless this Agreement is terminated by all Participants hereto in its
entirety, or this Agreement is terminated by operation of law. In the event this Agreement is
terminated in its entirety, any rollover funds remaining shall be distributed to the [SDs, pro-rata,
based upon the number of students served by the ISD residing in Travis County.

13.3 In the event of termination by any Participant, the Agreement will remain in
force and effect with respect to the remaining Participants, unless such termination frustrates the
overall purposes and intent of this Agreement,

SECTION FOURTEEN: MISCELLANEOUS

141 Records and Reporting Requirements - Throughout the term of this Agreement,
the Participants hereto agree to establish and maintain detailed records regarding the
administration and operation of the school alternative education program and JJAEP Co-Op,
including information regarding the costs of such programs, including facilities, staffing and
administrative expenses.

14.2 Legal Requirements - The Participants agree to comply fully with all applicable
federal, state, and local statutes, ordinances, rules, and regulations in connection with the
programs contemplated under this Agreement. This Agreement is subject to afl applicable
present and future valid laws governing the juvenile justice programs applicable to school
districts and/or county juvenile probation departments. In the event that any of the Participants
hereto are required by law or regulation to perform any act inconsistent with this Agreement, or
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to cease performing any act required by this Agreement, this Agreement shall be deemed to have
been modified to conform with the requirements of such law or regulation.

14.3  Notice - Except where oral notice is specifically allowed or required under this
Agreement, any notice provided hereunder by any party to another shall be in writing and may
be either (1) delivered by hand to the party or the party's designated agent; (2) deposited in the
United States mail, postage paid; (3) transmitted by telecopy; (4) transmitted by electronic mail
transmission, or (5) delivered by a reputable courier service, to the following address or telecopy
number;

Anustin Independent School District:

Dr. Meria Carstarphen Superintendent of Schools
Austin Independent School District

1111 West 6th Street

Austin, Texas 78703

512- 414-2412 PHONE 512- 414-1486 FAX
e-mail: superintendent@austinisd.org

Del Valle Independent School District:

Mr. Bemnard J. Blanchard, Superintendent of Schools
Del Valle Independent School District

5301 Ross Road

Del Valle, TX 78617

512- 386-3000 PHONE 512- 386-3015 FAX

e-mail: bblanchard@del-valle k12.tx.us

Eanes Independent School District:

Dr. Nola Wellman, Superintendent of Schools
Eanes Independent School District

601 Camp Craft Road

Austin, TX 78746

512- 732-9001 PHONE 512- 732-9005 FAX

e-mail: supt@eanesisd.net

Lake Travis Independent School Distriet:

Dr. Rockwell Kirk, Superintendent of Schools
Lake Travis Independent School District

3322 Ranch Road 620 South

Austin, TX 78734-6801

512- 533-6000 PHONE 512- 533-6001 FAX

e-mail: bennettl@ltisdschools.org
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Lago Vista Independent School District:

Mr. Matthews Underwood, Superintendent of Schools
Lago Vista Independent School District

P.O. Box 4929

Lago Vista, TX 78645-0001

512- 267-8300 PHONE 512- 267-8304 FAX

e-mail: matt_underwood(@lagovista.txed.net

Leander Independent School District:

Dr. Bret Champion, Superintendent of Schools
Leander Independent School District

P.O. Box 218

Leander, Texas 78641

512-570-0000 PHONE 512.570-0048 FAX

e-mail: superintendent@leanderisd.org

Manor Independent School District:

Mr. Andrew Kim, Superintendent of Schools
Manor independent School District

P.O. Box 359

Manor, TX 78633

512- 278-4000 PHONE 512- 278-4017 FAX

e-mail: Andrew.kim@manorisd.net

Pflugerville Independent School District:

Mr. Charles Dupre, Superintendent of Schools
Pflugerville Independent School District

1401 West Pecan Street

Pflugerville, TX 78660-2518

512- 594-0000 PHONE 512- 594-0011 FAX

e-mail: superintendent@pflugervilleisd.net

Round Rock Independent School District:
Dr. Jesus Chavez, Superintendent of Schools
Round Rock Independent School District
1311 Round Rock Avenue

Round Rock, Texas 78681
512- 464-5022 PHONE 512- 464-5055 FAX
e-mail: intendent rrisd undrockisd.or
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Travis County Juvenile Board:

Honorable Darlene Byrne

126th District Court

Chair, Travis County Juvenile Board

1000 Guadalupe Street, Suite 436

Austin, Texas 78701

512- 854-9313 PHONE 512- 854-9332 FAX

Travis County:

Honorable Samuel T. Biscoe, Travis County Judge
314 West 11th Street, Suite 520

Austin, Texas 78701

512- 854-9555 PHONE 512- 854-9535 FAX
with a copy to the Travis County Attorney:

Honorable David Escamilla, Travis County Attorney
314 West 11th Street, Suite 300

Austin, Texas 78701

512- 854-9415 PHONE 512- 854-9316 FAX

Any party may designate a different agent or address for notice purposes by giving the other
Participants ten (10) days written notice in the manner provided above.

144 Amendments - If changed conditions are encountered during the term of this
Agreement, the Agreement may be supplemented or amended under terms and conditions
mutually agreeable to the Participants, provided that all such changes, amendments, supplements
or modifications shall be in writing.

145  Integration Clause - This Agreement, including schedules and attachments,
contains the entire agreement of the Participants hereto with respect to the matters covered by its
terms, and it may not be modified in any manner without the express written consent of the
Participants. No other agreement, statement, or promise made by or to any party, or made by or
to any employee, officer, or agent of any party, that is not contained in this Agreement shali be
of any force or effect. It is acknowledged by the Participants that no officer, agent, employee or
representative of Travis County has any authority to change or amend the terms of this
Agreement or any attachments to it or to waive any breach of this Agreement unless expressly
granted that authority by the Travis County Commissioners Court.
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14.6 Partial Invalidity - If any term(s) or provision(s) of this Agreement are held by a
court of competent jurisdiction to be invalid, void, or unenforceable, the remainder of the
provisions of this Agreement shall remain in full force and effect and shall in no way be effected,
impaired or invalidated, unless such holding causes the obligations of the Participants hereto to
be impossible to perform or shall render the terms of this Agreement to be inconsistent with the
intent of the Participants hereto.

14.7 Non-assignability - No assignment of this Agreement or of any duty or obligation
of performance hereunder, shall be made in whole or in part by any Participant without the prior
written consent of the other Participants hereto.

148 Waiver - No waiver of a breach of any provision of this Agreement shall be
construed to be a waiver of any breach of any other provision. No delay in acting with regard to
any breach of any provision shall be construed to be a waiver of such breach.

149 Immunity - Neither Travis County, the TCJB, nor the ISDs waive or relinquish
any immunity or defense on behalf of themselves, their trustees, commissioners, offices,
employees, and agents as a result of its execution of this Agreement and performance of the
functions and obligations described herein.

14.10 Available Funds - The Participants to this Agreement expressly acknowledge and
agree that all monies paid pursuant to this Agreement shall be paid from budgeted available finds
for the current fiscal year of each such entity.

14.11 Open Meetings - The meetings at which this Agreement was approved by the
Participants' governing boards were posted and held in accordance with the Texas Open
Meetings Act, Texas Government Code Ch. 551.

14.12 Mediation - Any dispute arising under this Agreement may be submitted, upon
agreement of the Participants, to non-binding mediation. When mediation is acceptable to the
participants in resolving any dispute rising under this Agreement, the Participants agree to use
the Dispute Resolution Center of Austin or any other mediator as shall be mutually agreed upon
by the Participants, to provide mediation as described in Section 154.023 of the Texas Civil
Practice and Remedies Code. Unless the Participants are satisfied with the result of the
mediation, the mediation will not constitute a final binding resolution of the dispute. All
communications within the scope of the mediation shall remain confidential as described in
§154.073 of the Texas Civil Practice and Remedies Code, unless the Participants agree, in
writing, to waive the confidentiality.
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IN WITNESS THEREOF, the undersigned Participants acting under the authority of their
respective governing boards have caused this Agreement to be duly executed in multiple
counterparts, each of which shall constitute an original, all as of the day and year above first
written, which is the date of this Agreement.

APPROVED:

Tonorable Darlene Byrne
Chair, Travis County Juvenile B

APPROVED:

Honorable Samuel T. Biscoe
Travis County Judge
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APPROVED: APPROVED:
/W A, // %W
AFP) AS TO LEGAL FORM

{ .
Austm Independenr SUR% §h~% %f{o Hddy Del Vaile Independent School District
APPROVED: APPROVED:
Eanes Independent School District Lago Vista Independent School District
APPROVED: APPROVED:
Lake Travis Independent School District Leander Independent School District
APPROVED: APPROVED:
Manor Independent School District Pflugerville Independent School District
APPROVED:

Round Rack Independent School District
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APPROVED: APPROVED:
Austin Independent School District Del Valle Independent School District
APPROVED: APPROVED:

e
Nl Wl s
Eanes Independent School District Lago Vista Independent School District
APPROVED: APPROVED:
Lake Travis Independent School District Leander Independent School District
APPROVED: APPROVED:
Manor Independent School District Pflugerville Independent School District
APPROVED:

Round Rock Independent School District
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APPROVED: APPROVED:

Austin Independent School District Del Valle Independent School District
APPROVED: APPROVED:

Eanes Independent School District Lago Vista Independent School District
APPROVED: APPROVED:
M

= [

Lake Travis Independent School District Leander Independent School District
APPROVED: APPROVED:

Manor Independent School District Pflugerville Independent School District
APPROVED:

Round Rock Independent School District
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APPROVED:

Austin Independent School District

AFPROYED:

Lanes Independent School Districe

APPROVED:

Lake Travis Independent School Thigtriet

APPROVEL:
A
/ 3 }
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Manor Independent School District

APFROVED:

Round Rock independent School Dhistrict
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APPROVED:

Del Valle ndependent School District

AFPROVED:

Lago Vista independent School Dstrict

APPROVED:

L iy e T .

Leander tndependent School Distnct

APPROVED:

Pllugerville Independent School District
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APPROVED:

Austin Independent School District
District

APPROVED:

Eanes Independent School District
District

APPROVED:

Lake Travis Independent School District
District

APPROVLED:

Manor Independent Schoo! District
District

APPROVED:

f -
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- é/_ e '_'7/ F il e

Round Rock Indepenc_ié}?t School Diéin’ct
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APPROVED:

Del Valle Independent School

APPROVED:

Lago Vista Independent School

APPROVED:

Leander Independent School

APPROVED:

Pflugerville Independent School
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APPROVED: APPROVED: /j
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Austin Independent School District Del Vall Independenl;I'School District
N

APPROVED: APPROVED:

Eanes Independent School District Lago Vista Independent School District

APPROVED: APPROVED:

Lake Travis Independent School District Leander Independent School District

APPROVED: APPROVED:

Manor Independent School District Pflugerville Independent School District
' APPROVED:

Round Rock Independent School District
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APPROVED:

Austin Independent School District

APPROVED:

Eanes Independent School District

APPROVED:

Lake Travis Independent School District

APPROVED:

APPROVED:

Manor Independent School District

APPROVED:

Round Rock Independent School District

Del Valle Independe. hool District

APPR D:

Lago Vista Independent School District

APPROVED:

Leander Independent School District

APPROVED:

Pflugerville Independent School District
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APPROVED: APPROVED:
Austin Independent School District Del Valle Independent School District
APPROVED: APPROVED:
Eanes Independent School District Lago Vista Independent School District
APPROVED: APPROVED:

W A~

- dh

Lake Travis Independent School District Leander Independent $¢hool District
APPROVED: APPROVED:
Manor Independent School District Pflugerville Independent School District
APPROVED:

Round Rock Independent School District
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APPROVED: APPROVED:

Austin Independent Schoot District De| Valle Independent Schoo! District
APPROVED; APPROVED:

Eunes Independent Schaol Districr Lagu Vista Independent School District
APPROVED: APPROVED:

Lake Travis Independant Schoo! District Lcander Independent School District

APPROVED: A W

7
T
Manor Independent Scheol District Pflugerville Indépendent Schood District
APPROVED:

Round Rock Independent School District
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ltem C3

Ny Travis County Commissioners Court Agenda Request

Meeting Date: October 11, 2011

Prepared By/Phone Number: Gillian Porter, Commissioners Court
Specialist, 512-854-4722

Elected/Appointed Official/Dept. Head: Dana DeBeauvoir, Travis County
Clerk

Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE: Approve the Commissioners Court Minutes for the

Budget Markup Voting Session of September 7, 2011.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

STAFF RECOMMENDATIONS:

ISSUES AND OPPORTUNITIES:

FISCAL IMPACT AND SOURCE OF FUNDING:

REQUIRED AUTHORIZATIONS:


mailto:Cheryl.Aker@co.travis.tx.us
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Call to Order

Meeting called to order on September 7, 2011, in the Ned Granger Building, Commissioners
Courtroom, 1st Floor, 314 W. 11th St., Austin, TX. Dana DeBeauvoir, County Clerk, was represented
by Deputy Gillian Porter.

Samuel T. Biscoe County Judge Present
Ron Davis Precinct 1, Commissioner Present
Sarah Eckhardt Precinct 2, Commissioner Present
Karen L. Huber Precinct 3, Commissioner Present
Margaret J. GOmez Precinct 4, Commissioner Present

Introduction
1. Introduction

Members of the Court heard from:
Leroy Nellis, Interim County Executive, Planning and Budget Office (PBO)

RESULT: DISCUSSED

Fiscal Year 2012 Preliminary Budget
2. Approve Fiscal Year 2012 Preliminary Budget as a starting point for Markup.

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Katie Peterson-Gipson, Senior Budget Analyst, PBO
Diana Ramirez, Senior Budget Analyst, PBO
Sherri Fleming, County Executive, Health, Human Services, and Veterans’ Services

(HHS&VS)
MOTION: Approve the Fiscal Year 2012 Preliminary Budget.
RESULT: APPROVED [UNANIMOUS]
MOVER: Margaret J. Gbmez, Commissioner
SECONDER: Ron Davis, Commissioner
AYES: Biscoe, Davis, Eckhardt, Huber, Gomez

Corrections Fiscal Year 2012 Preliminary Budget
3. Approve corrections to the Fiscal Year 2012 Preliminary Budget.

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO



Updated 10/6/11, 3:00 p.m.

Randy Lott, Senior Budget Analyst, PBO
Diana Ramirez, Senior Budget Analyst, PBO
Jessica Rio, Assistant Budget Manager, PBO
Bill Derryberry, Senior Budget Analyst, PBO

MOTION: Approve the corrections to the Fiscal Year 2012 Preliminary Budget.
RESULT: APPROVED [UNANIMOUS]

MOVER: Margaret J. Gébmez, Commissioner

SECONDER: Ron Davis, Commissioner

AYES: Biscoe, Davis, Eckhardt, Huber, Gomez

Clerk's Note: The Court discussed Staff's recommendations for the $750,000.00 remaining in
the Capital Acquisition Reserve (CAR) after the purchase of land for the new International
Cemetery.

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Jessica Rio, Assistant Budget Manager, PBO
Bill Derryberry, Senior Budget Analyst, PBO

MOTION: Accept Staff's recommendations to allocate the $750,000.00 from CAR to the
General Fund.

RESULT: APPROVED [UNANIMOUS]

MOVER: Samuel T. Biscoe, Judge

SECONDER: Ron Davis, Commissioner

AYES: Biscoe, Davis, Eckhardt, Huber, Gémez

Clerk's Note: The Court discussed the various Reserves in the Fiscal Year 2012 Preliminary
Budget.

Clerk's Note: The Court discussed the State Cuts Reserve.

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Travis Gatlin, Senior Budget Analyst, PBO
Randy Lott, Senior Budget Analyst, PBO
Katie Gipson, Senior Budget Analyst, PBO
Diana Ramirez, Senior Budget Analyst, PBO
Bill Derryberry, Senior Budget Analyst, PBO

MOTION: Apply an earmark for $540,181.00 against Allocated Reserve for the
continuation of the Veterans Court, Drug Court, and Family Drug Court until
the approved funding becomes available from the State.

RESULT: APPROVED [UNANIMOUS]

MOVER: Samuel T. Biscoe, Judge

SECONDER;: Ron Davis, Commissioner

AYES: Biscoe, Davis, Eckhardt, Huber, Gomez

Clerk's Note: The Court discussed the State Cut Reserve in relation to Integral Care/MHMR.

Members of the Court heard from:
Katie Gipson, Senior Budget Analyst, PBO
Sherri Fleming, County Executive, HHS&VS
Leroy Nellis, Interim County Executive, PBO
Diana Ramirez, Senior Budget Analyst, PBO
Travis Gatlin, Senior Budget Analyst, PBO
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MOTION:

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Allocate $300,000.00 in the State Cuts Reserve for Integral Care/MHMR and
move the remaining balance to the General Fund.

APPROVED [UNANIMOUS]

Samuel T. Biscoe, Judge

Margaret J. Gbmez, Commissioner

Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gébmez

Karen L. Huber

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO

MOTION:

MOVER:

Reserve $300,000.00 for State cuts to external entities that are our current
partners other than Integral Care/MHMR.
Sarah Eckhardt, Commissioner

Clerk’s Note: The Motion died for lack of a Second.

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Katie Gipson, Senior Budget Analyst, PBO
Sherri Fleming, County Executive, TCHHS&VS

MOTION:

MOVER:
SECONDER:

FRIENDLY
AMENDMENT:
MOVER:
RESULT:

Move the remaining $2M from the State Cuts Reserve to the general Fund
for our consideration in the FY ‘12 Budget process.

Samuel T. Biscoe, Judge

Ron Davis, Commissioner

Amend the amount to $2,159,819.00.
Samuel T. Biscoe, Judge
FRIENDLY AMENDMENT ACCEPTED

Clerk’s Note: A Vote on the Standing Motion was taken.

RESULT:
MOVER:
SECONDER:
AYES:
NAYS:

APPROVED [4 TO 1]

Samuel T. Biscoe, Judge

Ron Davis, Commissioner

Samuel T. Biscoe, Ron Davis, Karen L. Huber, Margaret J. Gémez
Sarah Eckhardt

Clerk's Note: The Court discussed CAR.

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Travis Gatlin, Senior Budget Analyst, PBO
Jessica Rio, Assistant Budget Manager, PBO
Bill Derryberry, Senior Budget Analyst, PBO

MOTION:

RESULT:
MOVER:
SECONDER:
AYES:

Move $465,481.00 from CAR to the General Fund, leaving a balance of
$500,000.00.

APPROVED [UNANIMOUS]

Samuel T. Biscoe, Judge

Margaret J. Gébmez, Commissioner

Biscoe, Davis, Eckhardt, Huber, Gomez

Clerk's Note: The Court discussed the remaining Reserves.
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Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO

RESULT: DISCUSSED

Clerk's Note: The Court discussed reducing the Travis County Sheriff's Office (TCSO) Pay
Cycle Reserve by $500,000.00 to add to the General Fund.

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Darren Long, Major, TCSO
Phyllis Clair, Major, TCSO
Travis Gatlin, Senior Budget Analyst, PBO
Bill Derryberry, Senior Budget Analyst, PBO
Jim Sylvester, Chief Deputy, TCSO

MOTION: Reduce the TCSO Pay Cycle Reserve by $500,000.00 and add that amount
to the General Fund.

RESULT: APPROVED [UNANIMOUS]

MOVER: Samuel T. Biscoe, Judge

SECONDER: Ron Davis, Commissioner

AYES: Biscoe, Davis, Eckhardt, Huber, Gémez

Fiscal Year 2012 Budget Agenda Worksheet
4. Discuss Fiscal Year 2012 Budget Agenda Worksheet

Reference #276B (TCSO)
Law Enforcement Staffing (Option 2)
Reference #277A (TCSO)
Corrections Relief Factor (Option 1)

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Travis Gatlin, Senior Budget Analyst, PBO
Bill Derryberry, Senior Budget Analyst, PBO
Darren Long, Major, TCSO
Belinda Powell, Strategic Planning Manager, PBO

MOTION: Fund the requested $3,317,942.00 for the 66 full time employees (FTE) in
Law Enforcement and Corrections with staggered start dates.

RESULT: APPROVED [UNANIMOUS]

MOVER: Samuel T. Biscoe, Judge

SECONDER: Margaret J. Gbmez, Commissioner

AYES: Biscoe, Davis, Eckhardt, Huber, Gbmez

Clerk's Note: The Court discussed the purchase of Capital Items for the new FTEs for
Corrections and Law Enforcement.

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Jessica Rio, Assistant Budget Manager, PBO

MOTION: Fund the $1,351,167.00.
RESULT: APPROVED [UNANIMOUS]
MOVER: Samuel T. Biscoe, Judge
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SECONDER: Ron Davis, Commissioner
AYES: Biscoe, Davis, Eckhardt, Huber, Gémez

Clerk's Note: The Court discussed the Annualization Reserve for the new FTEs for Corrections
and Law Enforcement.

Members of the Court heard from:
Travis Gatlin, Senior Budget Analyst, PBO

MOTION: Fund the annualization amount of $1,043,855.00 from ongoing funds.
RESULT: APPROVED [UNANIMOUS]

MOVER: Samuel T. Biscoe, Judge

SECONDER: Sarah Eckhardt, Commissioner

AYES: Biscoe, Davis, Eckhardt, Huber, Gémez

Reference #427 (HHS&VS)
Guardianship Service - The Arc of the Capital Area

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO

MOTION: Approve the budget request.
MOVER: Margaret Gomez, Commissioner
SECONDER: Sarah Eckhardt, Commissioner

FRIENDLY

AMENDMENT: Move the funding to a line item in Criminal Justice Planning (CJP).
MOVER: Sarah Eckhardt, Commissioner

RESULT: FRIENDLY AMENDMENT ACCEPTED

Clerk’s Note: A Vote on the Standing Motion was taken.

RESULT: APPROVED [UNANIMOUS]

MOVER: Margaret J. Gébmez, Commissioner
SECONDER: Sarah Eckhardt, Commissioner

AYES: Biscoe, Davis, Eckhardt, Huber, Gbmez

Reference #429 (HHS&VS)
Long Term Training Program - Capital IDEA

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Sherri Fleming, County Executive, HHS&VS

MOTION: Approve the budget request.

RESULT: APPROVED [UNANIMOUS]

MOVER: Ron Davis, Commissioner
SECONDER: Samuel T. Biscoe, Judge

AYES: Biscoe, Davis, Eckhardt, Huber, Gémez

Reference #Newl (HHS&VS)
Capital Area Rural Transportation System - Local Grant Match

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Sherri Fleming, County Executive, HHS&VS
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MOTION: Approve the budget request.

RESULT: APPROVED [UNANIMOUS]

MOVER: Ron Davis, Commissioner
SECONDER: Samuel T. Biscoe, Judge

AYES: Biscoe, Davis, Eckhardt, Huber, Gomez

Reference #275A (TCSO)
Marketable Skills Staff - Painter

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Travis Gatlin, Senior Budget Analyst, PBO
Darren Long, Major, TCSO
Jessica Rio, Assistant Budget Manager, PBO
Diana Ramirez, Senior Budget Analyst, PBO
Roger El Khoury, Director, Facilities Management

MOTION: Approve the budget request.

RESULT: APPROVED [UNANIMOUS]

MOVER: Ron Davis, Commissioner
SECONDER: Samuel T. Biscoe, Judge

AYES: Biscoe, Davis, Eckhardt, Huber, Gémez

Reference #423 (TNR)
Park Ranger Residence - American Youth Works - East Metro Park

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Sherri Fleming, County Executive, HHS&VS

MOTION: Approve the budget request.

RESULT: APPROVED [4 TO 1]

MOVER: Ron Davis, Commissioner

SECONDER: Margaret J. Gébmez, Commissioner

AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gébmez
NAYS: Karen L. Huber

Reference #425 (HHS&VS)
Monthly Conferences - Harvest Foundation

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Sherri Fleming, County Executive, HHS&VS

MOTION: Approve the budget request.

RESULT: APPROVED [UNANIMOUS]

MOVER: Ron Davis, Commissioner
SECONDER: Samuel T. Biscoe, Judge

AYES: Biscoe, Davis, Eckhardt, Huber, Gémez

Reference #426A (HHS&VS)
Youth Resource Center - Harvest Foundation

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Sherri Fleming, County Executive, HHS&VS
Diana Ramirez, Senior Budget Analyst, PBO
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MOTION: Approve the budget request.
RESULT: APPROVED [2 TO 1]

MOVER: Ron Davis, Commissioner
SECONDER: Samuel T. Biscoe, Judge

AYES: Samuel T. Biscoe, Ron Davis
NAYS: Karen L. Huber

ABSTAIN: Sarah Eckhardt, Margaret J. GOmez

Clerk's Note: The County Judge noted that the contract related to this item will be brought back
for approval by the Commissioners Court when ready.

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Jessica Rio, Assistant Budget Manager, PBO
Sherri Fleming, County Executive, HHS&VS
RESULT: DISCUSSED
Clerk's Note: The Court discussed the outcome of the vote on this item.

Members of the Court heard from:
John Hille, Assistant County Attorney

RESULT: DISCUSSED
Clerk's Note: The Court heard legal advice regarding the vote on this budget request.

Reference #428 (HHS&VS)
Care Giver Position - Austin Children’s Center

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Sherri Fleming, County Executive, HHS&VS

MOTION: Approve the budget request.

RESULT: APPROVED [UNANIMOUS]

MOVER: Ron Davis, Commissioner

SECONDER: Margaret J. Gébmez, Commissioner

AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gbmez
ABSENT: Karen L. Huber

Reference #199 (District Attorney)
Civil Attorney and Law Clerk

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Katie Gipson, Senior Budget Analyst, PBO
Vicky Skinner, Administrative Director, District Attorney's Office

MOTION: Approve the budget request.

RESULT: APPROVED [UNANIMOUS]

MOVER: Margaret J. Gbmez, Commissioner

SECONDER: Ron Davis, Commissioner

AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gbmez

ABSENT: Karen L. Huber
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Reference #422A (HHS&VS)
YFAC - Communities in Schools

Members of the Court heard from:
Bill Derryberry, Senior Budget Analyst, PBO
Sherri Fleming, County Executive, TCHHS&VS

MOTION: Allocate $100,000.00 for the budget request.

RESULT: APPROVED [UNANIMOUS]

MOVER: Samuel T. Biscoe, Judge

SECONDER: Ron Davis, Commissioner

AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gébmez
ABSENT: Karen L. Huber

Reference #431 (HHS&VS)
Funding for Coordinator Position - SafePlace

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Jeremy Broadhead, Business Analyst |, PBO
Sherri Fleming, County Executive, TCHHS&VS
Roger Jefferies, County Executive, CJP

MOTION: Approve the budget request. The funding will be earmarked in Allocated
Reserve until the building is ready.

RESULT: APPROVED [UNANIMOUS]

MOVER: Margaret J. Gbmez, Commissioner

SECONDER: Ron Davis, Commissioner

AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gbmez

ABSENT: Karen L. Huber

Reference #New1 (Information Technology Services)
Time Warner Cable Service for Travis County

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Randy Lott, Senior Budget Analyst, PBO

RESULT: DISCUSSED
Clerk's Note: The Court noted that this item will be discussed during a regular Voting Session.

Reference #New1l (Records Management and Communication Resources)
A/V equipment for 700 Lavaca Courtroom

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Randy Lott, Senior Budget Analyst, PBO
Steven Broberg, Director, Records Management and Communication Resources (RMCR)

MOTION: Earmark the requested $80,000.00 in CAR.

RESULT: APPROVED [UNANIMOUS]

MOVER: Samuel T. Biscoe, Judge

SECONDER: Ron Davis, Commissioner

AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gdbmez

ABSENT: Karen L. Huber
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Reference #349A (TNR)
North East Metro Park - Phase Il

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Steve Manilla, County Executive, Transportation and Natural Resources (TNR)
Bill Derryberry, Senior Budget Analyst, PBO
Jessica Rio, Assistant Budget Manager, PBO

MOTION: Earmark the requested $137,421.00 in Allocated Reserve and $38,500.00 in
CAR.

RESULT: APPROVED [UNANIMOUS]

MOVER: Sarah Eckhardt, Commissioner

SECONDER: Ron Davis, Commissioner

AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gbmez

ABSENT: Karen L. Huber

Clerk's Note: The Court noted that TNR will request the funding in Fiscal Year 2012.

Reference #350A (TNR)
Milton Reimers Ranch Park - Phase llI

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Steve Manilla, County Executive, TNR

MOTION: Approve the budget request.

RESULT: APPROVED [UNANIMOUS]

MOVER: Ron Davis, Commissioner

SECONDER: Margaret J. Gomez, Commissioner

AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gbmez
ABSENT: Karen L. Huber

Reference #137 (Facilities Management)
Ray Martinez Building accessible parking addition

Members of the Court heard from:
Jessica Rio, Assistant Budget Manager, PBO
Diana Ramirez, Senior Budget Analyst, PBO
Roger El Khoury, Director, Facilities Management

MOTION: Approve the budget request.

RESULT: APPROVED [UNANIMOUS]

MOVER: Margaret J. Gbmez, Commissioner

SECONDER: Sarah Eckhardt, Commissioner

AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gébmez
ABSENT: Karen L. Huber

Reference #424 (HHS&VS)
Re-entry Services - Crime Prevention Institute

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Sherri Fleming, County Executive, HHS&VS
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Clerk's Note: The Court was informed that this request had been withdrawn.

RESULT: DISCUSSED

Re-budgeted Capital Expenditures

5. Discuss and take appropriate action on re-budgeted capital expenditures, including CAR, COs
and Voter-Approved Bonds.

Clerk's Note: The Court discussed Staff's recommendations regarding re-budgeting of
Certificates of Obligation (COs) and Voter-Approved Bonds.

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Jessica Rio, Assistant Budget Manager, PBO

MOTION: Approve Staff's recommendations.

RESULT: APPROVED [UNANIMOUS]

MOVER: Margaret J. Gbmez, Commissioner

SECONDER: Ron Davis, Commissioner

AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gébmez
ABSENT: Karen L. Huber

Clerk's Note: The Court discussed Staff's recommendations regarding CAR.

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Jessica Rio, Assistant Budget Manager, PBO
Diana Ramirez, Senior Budget Analyst, PBO

MOTION: Approve Staff's recommendations.

RESULT: APPROVED [UNANIMOUS]

MOVER: Margaret J. Gbmez, Commissioner

SECONDER: Samuel T. Biscoe, Judge

AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gébmez
ABSENT: Karen L. Huber

Proposed Fiscal Year 2012 Tax Rate
6. Approve proposed Fiscal Year 2012 Rate.

Clerk's Note: The Court discussed setting the Fiscal Year 2012 tax rate at $0.4855 per $100.00
valuation which is 2.99% above the Effective Tax Rate.

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO
Jessica Rio, Assistant Budget Manager, PBO

MOTION: Set the Fiscal Year 2012 tax rate at $0.4855.
RESULT: APPROVED [UNANIMOUS]
MOVER: Samuel T. Biscoe, Judge

SECONDER: Karen L. Huber, Commissioner
AYES: Biscoe, Davis, Eckhardt, Huber, Gémez
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County Auditor’s Salary

7. Consider and take appropriate action on a request from the District Judges to maintain the
County Auditor’s annual salary as permitted under Section 152.032 (d) of the Local Government
Code.

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO

MOTION: Approve the request.

RESULT: APPROVED [UNANIMOUS]

MOVER: Sarah Eckhardt, Commissioner

SECONDER;: Ron Davis, Commissioner

AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gbmez
ABSENT: Karen L. Huber

Balance Fiscal Year 2012 Proposed Budget

8. Authorize PBO to balance Fiscal Year 2012 proposed Budget against Allocated Reserve
accounts in the General Fund and Special Revenue Funds.

Members of the Court heard from:
Leroy Nellis, Interim County Executive, PBO

MOTION: Approve the request.

RESULT: APPROVED [UNANIMOUS]

MOVER: Samuel T. Biscoe, Judge

SECONDER: Ron Davis, Commissioner

AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt, Margaret J. Gbmez
ABSENT: Karen L. Huber

Minutes approved by the Commissioners Court

Date of Approval

Samuel T. Biscoe, Travis County Judge
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. ltem C4
Travis County Commissioners Court Agenda Request

Meeting Date: October 11, 2011
Prepared By: Joe Arriaga Phone #: 854-7562
Division DlrectorlMar}ager nna, 7vlln Division Director

Department Head: Steven M nllla P.E., County Executive-TNR
Sponsoring Court Member: Commlssmner Gomez, Precinct Four

AGENDA LANGUAGE: Approve setting a public hearing on Tuesday, November 1,
2011 to receive comments regarding a plat for recording: L&l Subdivision,
Resubdivision of Part of Lot 16, Ed Seeling's Subdivision in Precinct Four.

BACKGROUND/SUMMARY OF REQUEST:

The applicant is requesting to resubdivide part of one lot into four total lots for the
purpose of constructing four single family residences on 11.00 acres. Water will be
provided by Aqua Water Supply and wastewater to be provided by a private onsite
sewer system. This subdivision is not subject to parkland requirements because it is
for less than four units.

STAFF RECOMMENDATIONS:

As the application request meets all requirements and has been approved by the
City of Austin Zoning and Platting Commission, TNR staff recomends approval of the
subdivision.

ISSUES AND OPPORTUNITIES:
TNR staff has not received any calls or inquiries from anyone regarding this request.

FISCAL IMPACT AND SOURCE OF FUNDING:
N/A

ATTACHMENTS/EXHIBITS:
Location Map, Original Plat, Proposed Plat, and Precinct Map.

REQUIRED AUTHORIZATIONS:

Cynthia McDonald Financial Manager TNR 854-4239

Steve Manilla County Executive TNR 854-9429
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Travis County Commissioners Court Agenda Request
Travis County Housing Finance Corporation
Travis County Health Facilities Development Corporation
Travis County Cultural Education Facilities Development Corporation
Capital Industrial Development Corporation

Meeting Date: October 11, 2011

Prepared By/Phone Number: Andrea Shield

Elected/Appointed Official/Dept. Head: oy Ne is, Acting County
Executive, Planning and Budget/854-9066

Commissioners Court Sponsor: Samuel T. Biscoe, President

AGENDA LANGUAGE: CONSIDER AND TAKE APPROPRIATE ACTION ON
REQUEST TO APPROVE MODIFICATION NO. 2 TO CONTRACT WITH OUTSIDE
AUDITOR, ATCHLEY & ASSOCIATES, L.L.P.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: See
attached backup.

STAFF RECOMMENDATIONS: Staff recommends approval.
ISSUES AND OPPORTUNITIES: None.

FISCAL IMPACT AND SOURCE OF FUNDING: None.

REQUIRED AUTHORIZATIONS: Andrea Shields, Manager/854-9116;
Leroy Nellis, Acting County Executive, Planning and Budget/854-9066

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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ATCHLEY & ASSOCIATES..

CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS ADVISORS

September 6, 2011

The Honorable Samuel T. Biscoe
President

Travis County Corporations

Corporations Project Manager, Room 540
Austin, Texas 78767

Dear Mr. Biscoe:

Atchley & Associates, LLP is pleased to serve as independent auditors for the Capital Health
Facilities Development Corporation, Travis County Housing Finance Corporation, Travis
County Health Facilities Development Corporation, Travis County Cultural Education Facilities
Finance Corporation, Capital Industrial Development Corporation, and Travis County
Development Authority (collectively, the “Corporations” or the “Travis County Corporations™).
Mr. Dan Shaner will be responsible for the services that we perform for the Corporations
pursuant to the External Auditing Contract executed on July 7, 2009 ("the Contract"), which
automatically renewed for an additional year beginning July 1, 2011.

This letter sets forth our expectation of continued engagement and describes the services we
expect to provide for the fiscal year ending September 30, 2011. These services are consistent
with the audit services we are engaged to provide under the Contract for the fiscal year ending
September 30, 2011. We ask that this Engagement Letter be incorporated into the Contract as
anticipated in Section 1.5. Further, we would be pleased to assist the Corporations on issues as
they arise throughout the year. We hope that you will call Mr. Shaner whenever you believe that
we can be of assistance.

Audit Services

We will perform the engagement subject to the terms and conditions set forth in the Contract.
Regarding this engagement letter, all parties agree that separate reports will not be issued for the
opinions expressed by Atchley & Associates, LLP on the Corporations’ financial statements,
internal controls, or compliance with laws and regulations related to major federal or state award
programs. The Corporations’ financial statements are included as blended component units in
the financial statements of Travis County (the “County”); therefore, the opinions expressed in the
reports issued by Atchley & Associates, LLP for the County include the Corporations.
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We will perform an audit of the Corporations’ financial statements for the year ended September
30, 2011. We understand the financial statements will be prepared in conformity with the
statutory basis of accounting (“OCBOA™) as prescribed or permitted by Government Code
Section 2266.01, as adopted by State of Texas House Bill 2365, and, where applicable the
financial reporting requirements of GASB Statement No. 34. The objective of an audit of
financial statements is to express an opinion on those statements contained in the County’s
Comprehensive Annual Financial Report.

We are responsible for forming and expressing an opinion about whether the financial statements
that have been prepared by the Corporations’ management with the oversight of the
Corporations’ Boards of Directors are presented fairly in conformity with the statutory basis of
accounting as prescribed or permitted by Government Code Section 2266.01, as adopted by State
of Texas House Bill 2365, in all material respects, and, where applicable the financial reporting
requirements of GASB Statement No. 34.

We will also perform the audit of the Corporations as of September 30, 2011 so as to satisfy the
audit requirements imposed by the Single Audit Act and the U.S. Office of Management and
Budget (“OMB”) Circular No. A-133 and the State of Texas Uniform Grants Management
Standards.

We will conduct the audit in accordance with auditing standards generally accepted in the United
States of America and "Government Auditing Standards" issued by the Comptroller General of
the United States; the provisions of the Single Audit Act, OMB Circular A-133 and OMB's
Compliance Supplement; and, the State of Texas Uniform Grants Management Standards. Those
standards require that we plan and perform the audit to obtain reasonable rather than absolute,
assurance about whether the financial statements are free of material misstatement whether
caused by error or fraud. However, because of the characteristics of fraud, a properly planned
and performed audit may not detect a material misstatement. Also, an audit is not designed to
detect errors or fraud that are immaterial to the financial statements. The determination of abuse
is subjective; therefore, Government Auditing Standards do not expect us to provide reasonable
assurance of detecting abuse.

The objectives of an audit conducted in accordance with the aforementioned standards are listed
below. As previously mentioned, the Corporations are included as blended component units in
the County’s financial statements, and as such do not require separate reporting but are included
in the reports for the County.

e To express an opinion on the faimess of the presentation of the Corporations’ financial
statements contained in the County’s Comprehensive Annual Financial Report for the
year ending September 30, 2011 in conformity with the statutory basis of accounting
provided by State law, which is a comprehensive basis of accounting, in all material
respects.

e To express an opinion on whether the supplementary information that accompanies the
financial statements, including the schedule of expenditures of federal and state awards
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are presented fairly, in all material respects, in relation to the financial statements taken
as a whole.

e To report on the Corporations’ internal control over financial reporting and on their
compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters for the year ending September 30, 2011, based on an audit of financial
statements performed in accordance with the standards applicable to financial audits
contained in Government Auditing Standards.

e To report on the Corporations’ compliance with requirements applicable to each major
program, if any, and on internal control over compliance in accordance with the U.S.
Office of Management and Budget (OMB) Circular A-133 Compliance Supplement
(OMB Circular A-133) and the State of Texas Uniform Grants Management Standards.

An audit of financial statements also includes obtaining an understanding of the entity and its
environment, including its internal control, sufficient to assess the risks of material misstatement
of the financial statements, and to design the nature, timing, and extent of further audit
procedures. An audit is not designed to provide assurance on internal control or to identify
significant deficiencies or material weaknesses. However, we will communicate to the
Corporations” management and the Corporations’ Boards of Directors any significant
deficiencies or material weaknesses that become known to us during the course of the audit.

We will also communicate to the Corporations’ Boards of Directors (a) any fraud involving
senior management and fraud (whether caused by senior management or other employees) that
causes a material misstatement of the financial statements, () any fraud, illegal acts, violations
of provisions of contracts or grant agreements and abuse that come to our attention (unless they
are clearly inconsequential), (¢) any disagreements with management and other serious
difficulties encountered in performing the audit, and (d) various matters related to the entity's
accounting policies and financial statements.

Corporations’ Management and Corporations’ Boards of Directors Responsibilities

The Corporations’ management is responsible for the financial statements, including the
selection and application of accounting policies, adjusting the financial statements to correct
material misstatements, and for making all financial records and related information available to
us. Management is responsible for providing us with a written management representation letter
confirming certain representations made during the course of our audit of the financial
statements and affirming to us that it believes the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are
immaterial, both individually and in the aggregate, to the financial statements taken as a whole
and to the opinion units of the financial statements.

While we will make direct inquiries, management is responsible for establishing and maintaining
effective internal control over financial reporting and for informing us of all significant
deficiencies and material weaknesses in the design or operation of such controls of which it has
knowledge.
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While we will make direct inquiries, management is responsible for identifying and ensuring that
the entity complies with the laws and regulations applicable to its activities, and for informing us
about all known material violations of such laws or regulations. In addition, management is
responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the entity involving
management, employees who have significant roles in internal control, and others where the
fraud could have a material effect on the financial statements. Management is also responsible
for informing us of its knowledge of any allegations of fraud or suspected fraud affecting the
entity received in communications from employees, former employees, analysts, regulators, or
others.

While we will make direct inquiries, the Corporations’ Boards of Directors are responsible for
informing us of their views about the risks of fraud within the entity, and their knowledge of any
fraud or suspected fraud affecting the entity.

Any inclusion of our report or references to Atchley & Associates, LLP in other documents or
electronic sites are to be in compliance with the terms in section 7 of the Contract.

The Corporations’ Boards of Directors will coordinate with us to ensure that our independence is
not impaired by hiring former or current Atchley & Associates, LLP partners, principals, or
professional employees in a key position, as defined in the AICPA Code of Professional
Conduct, that would cause a violation of the AICPA Code of Professional Conduct or other
applicable independence rules. The Corporations’ Administrator will make reasonable efforts to
notify us of any current Atchley & Associates, LLP partner, principal, or professional employees
who are selected for an interview with the Corporations. In mutual cooperation, we will make
reasonable efforts to notify the Corporations’ Administrator of any current Corporations’
employees who seek employment with us before entering into substantive employment
discussions with the Corporations’ employees.

During the course of our engagement, we may accurnulate records containing data that should be
reflected in the Corporations’ books and records. The Corporations will determine that all such
data, if necessary, will be so reflected. Accordingly, the Corporations will not expect us to
maintain copies of such records in our possession except as referenced in section 6.2 of the
Contract.

The assistance to be supplied by the Corporations is addressed in section 4 of Attachment A to
the Contract. The timely and accurate completion of this work is an essential condition to our
completion of the audit and issuance of our audit report.

Other Terms of our Engagement

It is agreed by the Corporations and Atchley & Associates, LLP or any successors in interest that
no claim arising out of services rendered pursuant to this agreement by or on behalf of the
Corporations shall be asserted more than four years after the date of the last audit report issued
by Atchley & Associates, LLP.
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Section 8 of the Contract contains the agreed upon compensation and payment terms. We
anticipate sending invoices and receiving payments as stated in Section 9 of the Contract.
Additional services provided beyond the described scope of services must be set forth in a
written modification to the Contract and approved by the Corporations’ Boards of Directors and
will be billed separately following the terms in Section 8.4 of the Contract.

In the event we are requested to produce our documents or our personnel as witnesses with
respect to our engagements for the Corporations, costs will be treated in accordance with section
3.7 of the Contract.

Access to requested workpapers will be provided under the supervision of Atchley & Associates,
LLP audit personnel and at a location designated by our Firm in accordance with section 6.2 of
the Contract.

We may terminate the contract as set forth in section 17 of the Contract.

This letter constitutes a part of the Contract agreement between Atchley & Associates, LLP and
the Corporations with respect to the terms of the engagement between the parties.

f reseadinr LCF
! !

Atchley & Associates, LLP

Dan Shaner, CPA, Partner
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Travis County Commissioners Court Agenda Request
Travis County Housing Finance Corporation

Meeting Date: October 11, 2011
Prepared By/Phone Number: Andrea Shields, Manager/854-9116

Elected/Appointed Official/Dept. Head: Leroy Nellis, Acting County
Executive, Planning and Budget/854-9066

Commissioners Court Sponsor: Samuel T. Biscoe, President

AGENDA LANGUAGE: Consider and take appropriate action on request
for Travis County Housing Finance Corporation to jointly host the National
Association of Local Housing Finance Agencies (NALHFA) Spring 2012
Educational Conference with the Capital Area Housing Finance
Corporation, the City of Austin’s Neighborhood Housing and Community
Development Department.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: See
attached backup.

STAFF RECOMMENDATIONS: Staff recommends approval.

ISSUES AND OPPORTUNITIES: None.

FISCAL IMPACT AND SOURCE OF FUNDING: None.

REQUIRED AUTHORIZATIONS: Andrea Shields, Manager/854-9116;
Leroy Nellis, Acting County Executive, Planning and Budget/854-9066

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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TRAVIS COUNTY HOUSING FINANCE CORPORATION

DATE: October 11, 2011
TO: Board of Directors
FROM: Andrea Shields, Manager

SUBJECT: NALHFA Spring 2012 Conference

The Travis County Housing Finance Corporation has been approached by the Capital
Area Housing Finance Corporation to jointly host the Spring 2012 NALHFA conference
in Austin, along with the City of Austin. Included in your backup is a list of Host
Responsibilities provided by NALHFA. The responsibilities of the hosts will include
marketing, assisting with conference content such as guest speakers, panel topics and
panel speakers, bus tours of affordable housing projects located in the participating co-
hosts jurisdictions and off-site receptions. Additionally, the co-hosts may be asked to
help recruit conference sponsors, as well as potentially contribute financially to the
conference, if able.

When the Board approved the Corporation’s membership into NALHFA in April 2011,
the Judge asked to be updated periodically about the benefit of the membership to the
Corporation and to Travis County. I believe that if the Corporation were to serve as a co-
host of this event, it would benefit the Corporation and the County greatly in terms of
exposure on a national stage when it comes to affordable housing-related issues. The
Corporation and the County would have the ability to showcase the multifamily
developments that we have been involved with in the past, as well as continue to get our
name out as an Issuer and perhaps explore potential public-private partnerships.

Additionally, this would give the members of the Board an opportunity to attend a
national conference and learn about new trends and issues within the affordable housing
industry without having to travel. Further, we would also have the opportunity for the
Judge to address the attendees.

Currently, we are in the very beginning stages of the planning process. The purpose of
this agenda item is to gauge the Board’s interest on being involved as a joint host. If the
Board agrees to have the Corporation serve as a joint host, staff will keep the Board
informed of the planning process, as well as what, if any, financial contribution is
requested.

cc: Leroy Nellis, Acting County Executive, Planning and Budget
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NNALHFA

National Association of Local Housing Finance Agencies

Officers

President

Jim Shaw

Austin, Texas

Capital Area Housing Finance
Corporation

Vice President
Emestine Garey
Atlanta, Georgia
Development Authority

Treasurer

Paula Sampson

Fairfax County, Virginia
Department of Housing &
Community Development

Secretary

Marc Jahr

New York, New York
Housing Development
Corporation

Past President

Patricia Braynon
Miami-Dade County, Florida
Housing Finance Authority

Directors

Vivian Benjamin

Montgomery County, Maryland
Housing Opportunities
Commission

Tom Cummings
Pittsburgh, Pennsylvania
Urban Redevelopment Authority

Doug Guthrie
Los Angeles County, California
Department of Housing

Olson Lee
San Francisco, California
Redevelopment Authority

W.D. Morris
Orange County, Florida
Housing Finance Authority

Bill Eageri
Chicago, lllinois
Department of Housing

Mtumishi St. Julien
New Orleans, Louisiana
Finance Authority

Mark Ulfers
Dakota County, Minnesota
Community Development Agency

Ron Williams

Houston, Texas

Southeast Texas Housing Finance
Corporation

Staff
John C. Murphy
Executive Director

Heather Williams
Senior Associate

2025 M Street, N.-W., Suite 800
Washington, DC 20036-3309
Phone: (202) 367-1197

Fax: (202) 367-2197
www.nalhfa.org

NALHFA Annual Educational Conference

Host Responsibilities

Thank you very much for considering hosting a NALHFA Annual Educational
Conference! The conference is the lifeblood of NALHFA and is repeatedly listed as the
among the most important services that NALHFA provides to its members. There is no
better opportunity for local housing finance professionals to improve their skills, get the
latest update on issues and events in the field and exchange information with colleagues
and friends. The conference also offers host agencies the occasion to promote their own
efforts in affordable housing and share their unique strategy for meeting the housing
needs of their community.

The responsibilities of an Annual Educational Conference host are in five key areas:
marketing; conference content; sponsorships; walking & affordable housing bus
tours; and off-site receptions (but only if sponsored). As well, there may be logistical
questions for which NALHFA staff may call upon the conference host for help or
clarification.

Marketing

One of the most important roles for the host is to help NALHFA market the conference
to potential attendees, sponsors and industry partners. A major part of NALHFA’s
conference marketing is the Invitation to Attend. This promotional brochure is sent
approximately three months prior to the conference. At this point, it is critical that all
moderators and sessions be confirmed. Within the materials there is an overview of the
host city and agency as well as pictures of the city and several successful projects. The
brochure usually includes an invitation letter from the Mayor of the host city that is
usually obtained by the host.

Conference Content

The most important part of any NALHFA conference is education. The guest speakers,
the content of the breakout sessions and the overall educational value is the reason
NALHFA conferences are so successful.

Guest Speakers

Conference hosts are key to securing the local government executive (Mayor, County
Executive, City Council President) and national representatives (Congressperson,
Senator) as speakers for the conference. Traditionally, the host makes the initial contact
with the local executive and national representatives and NALHFA staff follows-up with
an official invitation. The local executive usually makes the welcoming address at the
Opening General Session (Day 1), and a national representative may address conference
attendees during the conference luncheon.
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Concurrent Sessions

NALHFA strives to be as timely, topical and cutting-edge as possible in selecting its sessions for each conference.
As well, we try to incorporate key issues and strategies from the host community - this is where your agency can
help. Key local subject matter or issues from the community that are possible topics for breakout sessions or may
influence conference content in general should be raised during conference calls of the Conference Planning
Committee.

Sponsorship

NALHFA'’s annual budget assumes total sponsorships of at least $110,000 for the Annual Conference. The key role
of the conference host is to identify potential private-sector sponsors from the local community and to assist in
soliciting them. In addition, NALHFA will send a sponsorship opportunities packet to all NALHFA affiliate
members, many of whom are regular sponsors. The conference host may conduct a discreet mailing to local
sponsorship prospects. NALHFA will craft and mail these letters, which may be signed by a host representative
and/or the NALHFA president or Executive Director. Local contributors may be more responsive to a host request
than one coming from NALHFA.

Walking and Bus Tours

The conference host is responsible for designing a Downtown Walking Tour (1-2 hours the first afternoon), offsite
project tour(s) (2 hours including travel, second afternoon), and a narrated Bus Tour of affordable housing projects in
the local community (to be held the last moming of the conference).

The Bus Tour is approximately 3 hours long and usually one of the major highlights for conference attendees. The
tour usually includes a variety of housing and community development projects. Many of the tours include at least
one stop where attendees can walk through one of projects, stretch their legs, use a restroom and get a drink of water.
NALHFA typically secures two buses (up to 100 people) so two guides will be required.

It is optimal for tour guides to provide an overview of the area’s socioeconomic and housing market conditions, as
well as a brief overview of the tour. Handouts (photos, maps, project descriptions, local/state funding program
descriptions, etc.) may be distributed during the overview on the bus.

Additional Items

Board Dinner

NALHFA would appreciate a recommendation of a restaurant for the Board dinner that is held the Wednesday
evening before the Conference. The restaurant would need to accommodate approximately 30 people. Local host

representatives are, of course, invited to attend the board dinner.

Volunteer Staff
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It would be very helpful if the host agency could designate one or two staff members to assist full time at the
registration for the main two days of the Conference. This is especially important in the mornings and the day before
the conference begins to assemble conference attendee materials.
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