
AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
single pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 
p.m. for the next week's meeting. 
 

 
Meeting Date: August 23, 2011  
 
Prepared By/Phone Number: Michelle Brinkman (854-3693) 
 
Elected/Appointed Official/Dept. Head: 

Amalia Rodriguez-Mendoza (854-9737) 
 
Commissioners Court Sponsor: Samuel T. Biscoe, County Judge  

 
AGENDA LANGUAGE: 
Public Hearing receiving comments on Fiscal Year 2012 Travis County District Clerk’s 
Records Management Plan. 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
Public Hearing pursuant to Sec. 51.305 of the Texas Government Code on the District 
Clerk’s Records Management Plan. 
 
STAFF RECOMMENDATIONS: 
N/A 
 
ISSUES AND OPPORTUNITIES: 
N/A 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
N/A 
 
REQUIRED AUTHORIZATIONS: 
Hon. John K. Dietz (854-9300), Susan Spataro (854-9125), Rodney Rhoades (854-
4718), Katie Peterson (854-4718) and Steven Broberg (854-9064) 
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Travis County Commissioners Court Agenda Request 

Meeting Date: August 23, 2011
 
Prepared By: Tony Valdez, P.E. Phone #: 4-7567
 
Division Director/ er: Steve un, P.E., Engineering Division Manager, TNR
 

Department Head: Steven M. ani ~ P.E., County Executive-TNR
 
Sponsoring Court Member: Commissioner Huber, Precinct Three
 

AGENDA LANGUAGE: Receive comments regarding a request to temporarily
 
close Rancho Alto Road in Precinct Three for road construction beginning October 1,
 
2011 and continuing through March 15, 2012 or until construction is completed.
 

BACKGROUND/SUMMARY OF REQUEST:
 
A participation agreement was entered into by the County and Rancho Alto
 
Homeowners Association for improving existing Rancho Alto Road to meet County's
 
Substandard Road requirements and for accepting the road into County maintained
 
road system. Construction bids were received on June 29, 2011. Request for
 
construction contract award will be brought to the Court for approval after
 
Purchasing Office's review. The road closure is necessary for the construction of the
 
improvements.
 

STAFF RECOMMENDATIONS:
 
Staff recommends closing Rancho Alto Road in order to construct 350 feet of
 
roadway and ditch. Tie into intersection of FM 1626. Construction is scheduled to
 
begin after October 1, 2011 and continue for approximately five months or until
 
construction is completed.
 

ISSUES AND OPPORTUNITIES:
 
The road closure is necessary for the safety of the construction workers and the
 
motoring public.
 

FISCAL IMPACT AND SOURCE OF FUNDING:
 
This closure will require some work by Travis County road maintenance crews to
 
post public notices but it will significantly reduce the construction cost.
 

ATTACHMENTS/EXHIBITS:
 
Area map showing closure location and detour route
 
Photos of posted Public Notice signs
 
Affidavit of Posting
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REQUIRED AUTHORIZATIONS:
 

Cynthia McDonald Financial Manaqer TNR 854-4239 
Steve Manilla County Executive TNR 854-9429 
Don Ward Raod and Bridge TNR 

Division Director 

CC:
 
Steve Sun TNR 
David Greear TNR 
Joe Hall TNR 
Tony Valdez TNR 

3101 • Public Works/CIP . 
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HFILH \/T OF POSTING 

TO:	 County .Judge 
County Commissioners 
Tra\is Count)', Texas 

Public notices of Public I Iearing for Temporary Road Closure were posted on 

;:JU~__lt .2011 at TWO locations on Rancho Alto Road 

this location being as near as practical to the area being affected. 

ItCERTIFIED THIS THF DA Y OF 2011. 
Idare) 
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Travis County Commissioners Court Agenda Request
 

Meeting Date: P1.7-3{11 
Prepared By: Mickey Roberts Phone #: 854-6613 
Division Director/Manager: Jon White 

Department Head: Steven M. Manilla, P.E., County Executive-TNR 
Sponsoring Court Member: Commissioner Gomez, Precinct Four 

AGENDA LANGUAGE: Consider and take appropriate action on a Resolution 
prohibiting surface drilling and mining on 235.6 acres of parkland within the Onion 
Creek Greenway project area. 

BACKGROUND/SUMMARY OF REQUEST: 
As part of Phase 1 of the Onion Creek Greenway project, Travis County has 
received a $1 million grant from the Texas Parks and Wildlife Department (TPWD) to 
develop trails, roads, playscape, fishing, and nature access along Onion Creek. The 
Commissioners' Court approved a grant contract with TPWD for Phase 1 of the 
Onion Creek Greenway on November 17, 2009. Phase 1 development will occur on 
the 235.6 acre project area owned by Travis County. A resolution prohibiting surface 
drilling and mining in the 235.6 acre project area must be passed to receive the $1 
million in awarded and approved grant funds . 

STAFF RECOMMENDATIONS: 
Staff recommends approval. 

ISSUES AND OPPORTUNITIES: 

FISCAL IMPACT AND SOURCE OF FUNDING: 
The Resolution has no fiscal impact. 

ATTACHMENTS/EXHIBITS: 
Resolution and Site Plan 

REQUIRED AUTHORIZATIONS: 

Cynthia McDonald Financial Manager TNR 854-4239 
Steve Manilla County Executive TNR 854-9429 
Christopher Gilmore CAO 
Michelle Gable Auditor 
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cc:
 
Charles Bergh Parks 
Jon White NREQ 
Melinda Mallia NREQ 

0801 - NREQ
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navis County Commissioners Court
 

WHEREAS,	 Travis County desires to provide quality park facilities for its residents; and 

WHEREAS,	 Travis County has obtained a grant from the Texas Parks and Wildlife 
Department for the development of Phase 1 of the Onion Creek Greenway 
and desires to comply with all of the requirements set forth in the grant. 

NOW, THEREFORE, BE IT RESOLVED THAT WE, the Travis County Commissioners 
Court, do hereby support the resolution prohibiting surface drilling and 
mining on the 235.6 acre project area of the Onion Creek Greenway, as 
required by the Texas Parks and Wildlife Department. 

SECTION 1	 Travis County prohibits all surface drilling and mining in the 235.6 acre 
project area at the Onion Creek Greenway, as described on the attached 
site plan; 

SECTION 2	 Any prior Resolution of the Commissioners Court in conflict with the 
provisions contained in this Resolution is hereby repealed and revoked; 

SECTION 3	 Should any part of the Resolution be held to be invalid for any reason, the 
remainder shall not be affected thereby, and such remaining portions are 
hereby declared to be severable; and 

SECTION 4	 This Resolution shall take effect immediately from and after its passage 
and it is so duly resolved. 

Adopted and approved on the 23rd day of August, 2011. 

Samuel T. Biscoe 
County Judge 

Ron Davis	 Karen Huber 
County Commissioner, Precinct 1	 County Commissioner, Precinct 3 

Sarah Eckhardt	 Margaret Gomez 
County Commissioner, Precinct 2	 County Commissioner, Precinct 4 
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Travis County Commissioners Court Agenda Request
 

Meeting Date: August 23, 2011
 
Prepared By: Tony Valdez, P.E. Phone #: 4-7567
 
Division Director/M~er: teve' un, P.E., Engineering Division Manager, TNR
 

Department Head: Steven anill, .E., County Executive-TNR
 
Sponsoring Court Member: Commissioner Huber, Precinct Three
 

AGENDA LANGUAGE: Consider and take appropriate action on the following items
 
in Precinct Three:
 
A) Amendment to the Participation Agreement with Rancho Alto Homeowners
 
Association for the improvements of Rancho Alto Road;
 
B) Acceptance of Rancho Alto Road from FM 1626 to about 460' northward and
 
from Frate Barker Road to approximately 614' southward; and
 
C) Temporary closing Rancho Alto Road for road construction beginning October 1,
 
2011 and continuing through March 15, 2012 or until construction is completed.
 

BACKGROUND/SUMMARY OF REQUEST:
 
A) A participation agreement was entered into by the County and Rancho Alto
 
Homeowners Association (HOA) on October 10, 2010 for improving existing Rancho
 
Alto Road to meet County's Substandard Road requirements and for accepting the
 
road into County maintained road system. Construction documents have been
 
completed by the consultant which include reconstruction of approximately 350' of
 
substandard road with new road base and pavement, adding a left turn lane to FM
 
1626, excavation of road side slopes, and construction of drainage ditches with rock
 
riprap for erosion protection. Construction bids were received on June 29, 2011. The
 
lowest responsive and responsible bid received is $143,069.30. The construction
 
cost estimate included in the Participation Agreement is $50,000 with HOA sharing
 
30% of the construction cost. In anticipation of the potential difference between the
 
construction cost estimate and the actual bids received, the following paragraph was
 
included in the agreement:
 

"If the bid determined by the County to be the lowest responsive and responsible bid
 
exceeds $50,000.00 for construction of the Project, the County may reject all bids as
 
excessive and solicit bids a second time (the "Agreed Limit"). If bids are rejected as
 
excessive, the County shall modify the Final Plans and Specifications employing
 
value engineering principles in a manner designed to secure a lower bid, while still
 
meeting applicable standards without impairing the functionality of the Project or
 
violating sound engineering principles or practices or applicable legal requirements.
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Based on the modified Final Plans and Specifications, the County shall repeat the 
bid solicitation in an effort to secure a lower acceptable bid. If the second bid 
solicitation fails to produce an acceptable bid not exceeding the Agreed Limit, either 
the Parties may mutually agree to repeat the bid solicitation and value engineering 
process until an acceptable bid is received, or reduce the scope of the Project, or the 
Association and County may choose to pay one hundred percent (100%) of the 
amount by which the lowest responsive and responsible bid exceeds the Agreed 
Limit in the agreed upon cost share proportions. If Association does not give written 
notice within thirty (30) days after receipt of bids exceeding the Agreed Limit, and the 
Parties have not mutually agreed to re-bid after further value engineering, or 
mutually agreed to reduce the Project scope or increase their respective funding 
amounts, either of the Parties may elect to terminate this Agreement without further 
recourse. Any deadline in this Agreement affected by a value-engineering and 
rebidding process shall be extended by the amount of time required for that 
process." 

In this case TNR wouldn't recommend rebidding because all of the bidders were well 
over the engineer's estimate. TNR also wouldn't recommend Value Engineering and 
rebidding because the project is very basic in nature and it's very unlikely we can 
find enough cost savings to offset the high bid prices. TNR has presented the bid 
results to the HOA. The HOA is in agreement with TNR's bid analysis and desires to 
continue the project by offering additional cost share. The HOA offers to increase 
their cost participation from $15,000 (30% of the original construction cost estimate) 
to $28,613.86 (20% of the received lowest responsive and responsible bid). The 
Participation Agreement has been revised to reflect this change. The construction 
contract for these improvements shall be presented to the Court separately by 
Purchasing. 

B) The southern segment of Rancho Alto Road from FM 1626 to about 460' 
northward is recommended for acceptance in order to allow County crews or 
contractor to perform work on the accepted road and to make it in compliance with 
Chapter 84 Substandard Roadway Specifications. The northern segment of Rancho 
Alto Road from Frate Barker Road to approximately 614' southward is recommended 
for acceptance at the request of the HOA. TNR staff has inspected this segment of 
roadway and found it to be in good condition and ready for acceptance without 
additional work. TNR recommends acceptance. 

C) The road closure is recommended so the project can be completed in a shorter 
duration and at a lower cost. The road closure will also provide a safer environment 
for construction workers and the motoring public. A public hearing has been 
scheduled for August 23,2011. 

STAFF RECOMMENDATIONS: 
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TNR recommends approval of the above three action items. 

ISSUES AND OPPORTUNITIES: 
The existing unpaved and steep Rancho Alto Road between the subdivision and FM 
1626 is heavily used by the residents. Improving the road will increase the safety 
and provide a convenient route for residents to commute to work, area business and 
schools. The road improvements will also prevent debris/dirt being washed down to 
to FM 1626 that creates traffic hazards on the heavily traveled arterial and also adds 
to cleanup work. TxDOT concurs with the road improvements recommendation. 

FISCAL IMPACT AND SOURCE OF FUNDING: 
The lowest responsive and responsible construction bid amount is $143,069.30. 
County share is $114,455.44 (80%) and the HOA share is $28,613.86 (20%). Funds 
have been encumbered from the following sources: 
Travis County Portion: 
Construction Amt: Account 439-4941-748-8164 $14,279.00 
Construction Amt: Account 439-4941-752-8164 $58,144.00 
Construction Amt: Account 439-4941-753-8164 $36,309.66 
Retainage Amt: Account 439-4941-753-8164 $5,722.78 
Total Amount: $114,455.44 
Source: 1997 Bond Pct 3 Savings 
Rancho Alto Home Owner Association Portion: 
Construction Amt: Account 475-4994-750-8164 $27,183.16 
Retainage Amt: Account 475-4994-750-8164 $1,430.70 
Total Amt: $28,613.86 
Source: HOA Contribution 

Requisition Number: 530368 
Construction Com/Sub: 968/054 
Retainage Com/Sub: 968/098 

ATTACHMENTS/EXHIBITS: 
First Amended and Restated Rancho Alto Road Participation Agreement 
Map of Limits of Rancho Alto acceptances 
Area map showing closure location and detour route 
Photos of posted Public Notice signs 
Affidavit of Posting 
Raod Acceptance Form 

REQUIRED AUTHORIZATIONS: 

C nthia McDonald Financial Mana TNR 854-4239
 
Steve Manilla County Executive Tf\lR 854-9429
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Don Ward Raod and Bridge 
Division Director 

TNR 

Christopher Gilmore Cty Attorney's Office 

CC:
 
Steve Sun TNR 
David Greear TNR 
Joe Hall TNR 
Tony Valdez TNR 

3101 • Public Works/CIP . 
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FIRST AMENDED AND RESTATED RANCHO ALTO ROAD
 
PARTICIPATION AGREEMENT
 

This First Amended and Restated Rancho Alto Road Participation Agreement 
(the "Agreement") is entered into between Travis County, Texas (the "County"), and 
the Rancho Alto Homeowners Association (the "Association"). The County and 
Association are sometimes hereinafter individually referred to as a "Party" and 
collectively referred to as the "Parties." Each of the Parties confirms that it has the 
authority and ability to enter into this Agreement, and to perform its obligations under 
this Agreement, without the further approval or consent of any other person or entity. 

Recitals 

WHEREAS, the Association presented to the County a petition (attached hereto and 
incorporated herein for all purposes as Exhibit A) from property owners indicating their 
desire to have approximately five hundred feet (500') of Rancho Alto Road, as shown 
on Exhibit B, (the "Project") accepted into the County-maintained roadway 
transportation system; 

WHEREAS, the Association desired to enter into a participation agreement with the 
County because the County Commissioners Court approved funding for completing 
unaccepted substandard road projects in its capital budget; 

WHEREAS, the County intends to perform certain roadway improvements to Rancho 
Alto Road to ensure it meets the requirements of Travis County Code Chapter 84, 
Unaccepted Substandard Roadway Specifications; 

WHEREAS, the County has determined that the Project meets the basic eligibility 
requirements set forth in Travis County Code Section 84.007 regarding the acceptance 
of substandard roads; 

WHEREAS, the County and the Association desire to cooperate in and share the costs 
of developing and constructing the Project as permitted in Travis County Code Section 
84.008(d); 

WHEREAS, on October 12,2010, the County and the Association entered into the 
Rancho Alto Road Participation Agreement (the "Original Agreement"); 

WHEREAS, the Association had agreed under the Original Agreement to contribute to 
the County cash at the not-to-exceed amount of $15,000 for the County to use to 
complete the Project; 

254227 
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WHEREAS, the construction cost estimate for the Project as set forth in the Original 
Agreement was $50,000; 

WHEREAS, pursuant to Section 7(a) of the Original Agreement, the County solicited 
bids for the Project, and the County determined the lowest responsive and responsible 
bid was $143,069.30; 

WHEREAS, the County's Transportation and Natural Resources Department ("TNR") 
does not recommend performing value engineering and repeating the bid solicitation 
process because due to the basic nature of the Project, TNR thinks it is unlikely that 
value engineering would offset high bid prices; 

WHEREAS, the County and the Association still desire to cooperate in and share the 
costs of developing and constructing the Project as permitted in Travis County Code 
Section 84.008(d); 

WHEREAS, the Association is willing to increase its Project contribution from 
$15,000.00, which is 30% of the original construction cost estimate for the Project, to 
$28,613.86, which is 20% of the lowest responsive and responsible bid of $143,069.30; 

NOW, THEREFORE, in consideration of the mutual promises, covenants, obligations, 
and benefits set forth in this Agreement, the Parties agree to enter into this First 
Amended and Restated Rancho Alto Road Participation Agreement as follows: 

Section 1. Rancho Alto Road. 
(a) The Project consists of reconstructing the existing roadway to meet all 
requirements of Travis County Chapter 84 Unaccepted Substandard Roadway 
Specifications and includes the following features ("Project Design Features"): 

(i)	 The five hundred feet (500') portion of Rancho Alto Road beginning at the 
intersection FM 1626 and ending approximately five hundred feet (500') 
north of that intersection at the city limits of Austin, as shown in Exhibit B, 
which is attached hereto and incorporated herein for all purposes: 

(A)	 right-of-way width depending on design requirements, but no less 
than fifty feet (50'), plus slope, sight, and drainage easements; 

(B)	 road consisting of one (1) asphalt pavement section no less than 
twenty feet (20') wide from edge of pavement to edge of pavement, 
and the section including: 

(1) two (2) ten feet (10') wide travel lanes; 

(2) minimum one-foot (1') wide stabilized	 shoulders along each 
edge; and 

254227 

Updated 8/18/11, 3:15 p.m.



(3) one ten feet (10') wide southbound lett turn lane, one ten feet 
(10') wide northbound thru lane, and one ten feet (10') wide 
southbound right turn lane at the intersection with FM 1626. 

(ii)	 Pavement structure with a design life of twenty (20) years based on 
geotechnical engineering produced by the County. 

(iii)	 Design speed of no less than twenty (20) miles per hour. 

(iv)	 Temporary and permanent erosion and sedimentation controls. 

(v)	 Stormwater drainage system including but not limited to bar ditches, 
swales, channels, and driveway and cross culverts necessary to convey 
the 25-year storm event without overtopping the roadway; 

(vi)	 Guardrails and traffic control devices and markings, both during 
construction and permanent, as required by TXDOT's Manual of Uniform 
Traffic Control Devices and sound engineering principles and practices. 

(vii)	 All necessary relocations or adjustments of utilities or other infrastructure, 
subject to payment or reimbursement by any person legally obligated to 
bear the cost of such relocations or adjustments. 

(viii)	 Compliance with any applicable County policies, procedures, and 
requirements for acceptance of the Project for maintenance. 

(ix)	 Compliance with any TxDOT policies, procedures, and requirements for 
the design, construction, and maintenance of the intersection of Rancho 
Alto Road at FM 1626 

Notwithstanding the foregoing, the Association and the County Executive of the County 
Transportation and Natural Resources Department may agree in writing to minor 
modifications of the Project Design Features depending on (i) unanticipated cost 
requirements, (ii) availability of County funds, (iii) Project design efficiencies, and/or (iv) 
other new information. 

Section 2. Project Management. 

(a)	 The County shall be responsible for managing development of the Project. 

(b)	 The County Project Manager will use best management practices to help ensure 
timely and satisfactory completion of the Project, including performing 
construction administration services, assuring the project scope is accurately 
defined and adhered to; identifying and planning for all obstacles to the 
completion of the Project; planning and conducting design and preconstruction 
conferences; monitoring and reporting on the design and construction schedules 
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and budgets; monitoring and reporting on the design and construction quality; 
providing prior notice of major items of work during construction; otherwise 
coordinating among the Parties and other persons and entities involved in the 
Project on an ongoing basis; and generally ensuring that the Project is 
satisfactorily completed on time and within budget (collectively, "Project 
Manager Services"). 

(c)	 Upon request, the Association shall assist the County with initiating utility 
relocations or adjustments required to complete the Project. The County may 
use the funds provided by the Association as provided in Section 5, below, to pay 
for the costs of utility relocations or adjustments if the utility owner is not legally 
obligated to bear the cost of such relocations or adjustments. 

Section 3. Project Engineering Services. 

(a)	 The County shall be responsible for completing the project design and 
construction documents. 

(b)	 Engineering services and deliverables required to complete the Project with the 
required Project Design Features include, but are not limited to: 

(i)	 completed specific work product documents for review; 
(ii)	 final bid-ready plan sets and project manual with specifications ("Final 

Plans and Specifications"); 
(iii)	 geotechnical investigations; 
(iv)	 engineer's opinion of construction costs and project schedule; 
(v)	 record drawings (as-builts) for the final project within thirty (30) working 

days after completion of the construction of the Project; 
(vi)	 all required permits to start and complete the Project; 
(vii)	 required tracts' schematic, and parcel drawings and right-of-way strip 

map for right of way and easement acquisitions; 
(viii)	 utility location and relocation planning and coordination; 
(ix)	 survey services with electronic and hard copy of survey on NAD 83 or as 

determined by the County; 
(x)	 engineering and drainage study report; 
(xi)	 design calculations; 
(xii)	 electronic copy of above deliverables, where applicable (all drawings and 

e-files must be in a format compatible with County CADD applications and 
text documents must be in Microsoft Word format); 

(xiii)	 complete project file within thirty (30) working days after completion of the 
construction of the Project; and 

(xiv)	 any other service or any other deliverable necessary to complete the 
Project with the required Project Design Features, taking into 
consideration the customary requirements for projects of a similar nature 
as the Project or special requirements based on any unique aspects of the 
Project (collectively, "Engineering Services and Deliverables"). 
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(c)	 All Engineering Services and Deliverables shall meet customary professional 
standards applicable to the service or deliverable or the Project, based on the 
Project's nature and location and participants, and are subject to approval by the 
County based on compliance with this Agreement, cost effectiveness, sound 
engineering principles and practices, and applicable legal requirements. All 
Engineering Services and Deliverables are the property of the County. 

Section 4.	 Designated Representatives. 

(a)	 The County and Association each designate the individual specified below 
("Designated Representative") to represent them and to act on their behalf with 
respect to the subject matter of this Agreement. Each Designated 
Representative will have authority to determine and interpret the policies and 
exercise the discretion of the Party it represents, and a Party may rely on the 
decisions and representations made by the other Party's Designated 
Representative with respect to the subject matter of this Agreement, except as 
provided by Section 11(d) below. Each Designated Representative may further 
designate other representatives to transmit instructions and receive information 
on the Designated Representative's behalf. 

County:	 Steven M. Manilla, P.E. (or successor), County Executive, 
Transportation and Natural Resources Department 

Association:	 Denver Lamberth (or successor) 
Rancho Alto Homeowners Association 

(b) The Association will require its agents to report regularly to, and to cooperate and 
coordinate with, the County's Designated Representatives. Each Party will 
require its Designated Representative and agents to cooperate and coordinate 
with one another, including but not limited to meeting with and/or reporting 
information to one another regarding any aspect of the Project, either at regular 
intervals or at other times determined by the County, and reviewing and 
commenting in a timely manner on work products associated with the Project. 

Section 5. Financial Obligations. 

(a)	 To fulfill the Project requirements and help the County in meeting payment 
obligations, the Association agrees to provide to the County cash in the amount 
of $28,613.86 to be used by the County at its discretion to complete the Project. 
The Association shall tender the cash contribution amount to the County within 
thirty (30) days after receiving a written request from the County. 

(b)	 Unless the Association's contribution is needed sooner by the County for costs 
identified in Section 6(b) of the Agreement, the Association shall provide its cash 
contribution amount to the County within 30 days of receiving written notification 
of the County's determination of an acceptable bid for the County Project. 
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(c)	 The County shall place the Association's funds into an account established for 
the Project and manage the disbursement of the funds in accordance with 
County accounting standards. 

(d)	 The County shall return to the Association any unused Association funds within 
thirty days of completing a final accounting of the Project costs. The amount of 
unused funds, if any, to be returned to the Association will be based upon the 
Association's pro rata share of construction costs as determined by the 
computation shown on Exhibit C, which is attached hereto and incorporated 
herein for all purposes. 

(e)	 If the Project is not initiated by the County, the Association's funds contributed for 
this Project less any amounts used by the County pursuant to Section 6(b) of the 
Agreement will be returned to the Association with interest accrued in 
accordance with the County's established practice. 

Section 6. Real Property Interests. 

(a)	 The Project shall be constructed in public rights-of-way and/or easements ("Real 
Property Interests") conveyed to the County or to another public entity 
acceptable to the County with a right of entry or license to allow construction of 
the Project. 

(b)	 Any additional right-of-way or easements required for drainage, slope stability, or 
to provide minimum sight distances shall be dedicated by the property owners to 
satisfy design conditions. The Association shall convey to the County by 
separate instruments the Real Property Interests that are owned or controlled by 
the Association. Upon request, the Association shall assist the County with 
acquiring the Real Property Interests from the owners of property not owned or 
controlled by the Association. The County may use the funds provided by the 
Association to pay closing costs, costs of document preparation, surveying, title 
insurance premiums, and title curative work. The Association shall provide its 
funds for these costs within thirty (30) days of receiving a written request from the 
County. 

(c)	 The Association shall cause the Real Property Interests owned or controlled by 
the Association to be conveyed free of all liens, encumbrances, and title defects 
unacceptable to the County in its reasonable discretion, by deeds or other 
separate instruments acceptable to the County in its reasonable discretion. 

(d)	 If the County is unable to acquire the Real Property Interests not owned or 
controlled by the Association by December 31, 2011, the County may terminate 
this Agreement by written notice to the Association. The County shall have no 
obligation to payor reimburse the Association for any amount of its funds used 
under this Agreement if the Agreement is terminated. 
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Section 7. Construction Contract Procurement. 

(a)	 The Parties acknowledge that, pursuant to the Original Agreement, the County 
solicited bids for a contract to construct the Project using the standard 
competitive bidding requirements of the County. 

(b)	 The Parties acknowledge that the bid determined by the County to be the lowest 
responsive and responsible bid of $143,069.30 that the County received 
pursuant to the bid solicitation far exceeds the $50,000.00 construction cost 
estimate set forth in the Original Agreement. The Parties further acknowledge 
that due to the basic nature of the Project, value engineering would not result in 
enough cost savings to offset high bid prices. 

(c)	 If County forces complete the work the Parties agree to pay their pro-rata share 
of the County's cost of construction, as determined by the computation shown in 
Exhibit C. 

Section 8. Construction of the Project. 

(a)	 Before the applicable date in subsection (c) for beginning construction of the 
Project, the Association will: 

(i)	 cause to be conveyed or dedicated all the Real Property interests owned 
or controlled by the Association, and 

(ii)	 deposit with the County the Association's cash cost share amount. 

(b)	 Before the applicable date in subsection (c) for beginning construction of the 
Project, the County will: 

(i)	 present to the County Commissioners Court for approval the construction 
contract and a recommendation to accept the project on to the County 
maintained roadway system, and 

(ii)	 encumber the funds required to pay for the construction of the project 

(c)	 Subject to force majeure events and satisfaction of all conditions in this 
Agreement, construction shall commence on or before December 31, 2011 (the 
"Construction Start Date"), unless otherwise agreed in writing by the 
Association and the County Executive of the County Transportation and Natural 
Resources Department. If the County does not have sufficient funds for its 
obligation, the County's obligation is suspended until the County has sufficient 
funds. Subject to force majeure events and satisfaction of all conditions in this 
Agreement, the County shall cause the Project to be complete within six months 
of commencing construction. The roads referred to in this agreement shall 
become the obligation of the County to maintain upon the awarding of a 
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construction contract as contemplated herein. If the County's obligation is 
suspended pursuant to this subsection (c) after the construction contract has 
been awarded, the County shall have no obligation to refund any Association 
funds. If the obligation is suspended before the construction contract has been 
awarded, Association funds may be kept in escrow for one year, and shall be 
refunded to the Association at the end of said one-year period if the County's 
obligation is still suspended, and may be utilized as contemplated herein if the 
suspension ends within said one-year period. If the Project is temporarily 
suspended but ultimately completed by the County, and if savings are realized 
when the Project is ultimately completed, the County shall refund to the 
Association the Association's pro-rata share of the savings. 

(d)	 Any modifications that would materially change the Final Plans and 
Specifications or the amount of the Construction Contract will be subject to the 
County's approval. If the County determines that, based on cost effectiveness, 
sound engineering principles and practices, or applicable legal requirements, it is 
not possible to complete the Project as described in Section 1 without 
modifications to the approved Final Plans and Specifications or the amount of the 
Construction Contract, the County will cause to be prepared any required 
changes to the Final Plans and Specifications and any required change orders to 
the Construction Contract. 

(e)	 The Association and the County Executive of the County Transportation and 
Natural Resources Department may agree in writing to an increase or decrease 
in the scope of the Project to account for any cost savings or cost increases or 
other factors beyond the Parties' control, and both parties shall not unreasonably 
withhold, condition or delay any required consent to such increases or decreases 
provided they do not exceed ten percent (10%) of said budget. 

Section 9. County Inspection. 

The County shall observe and inspect all work done and materials furnished at times 
and places and using procedures determined by the County. 

Section 10. Liability. 

The construction contractor shall be required to provide workers compensation 
insurance and general liability insurance in the form and amounts acceptable to the 
County in its sole discretion. 

Section 11. Miscellaneous. 

(a)	 Any notice given hereunder by any Party to another must be in writing and may 
be effected by personal delivery or by certified mail, return receipt requested, 
when mailed to the appropriate Party's Designated Representative, at the 
addresses specified with copies as noted below: 
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County:	 Steven M. Manilla, P.E. (or successor)
 
County Executive, TNR
 
P.O. Box 1748
 
Austin, Texas 78767
 

David Escamilla (or successor) 
Travis County Attorney 
P.O. Box 1748
 
Austin, Texas 78767
 
Attn: File No. 163.2474
 

Association:	 Denver Lamberth (or successor)
 
Rancho Alto Homeowners Association
 
2008 O'Callahan Drive
 
Austin, Texas 78748
 

The Parties may change their respective addresses for purposes of notice by 
giving at least five days written notice of the new address to the other Party. If 
any date or any period provided in this Agreement ends on a Saturday, Sunday, 
or legal holiday, the applicable period will be extended to the next business day. 

(b)	 As used in this Agreement, whenever the context so indicates, the masculine, 
feminine, or neuter gender and the singular or plural number will each be 
deemed to include the others. 

(c)	 This Agreement contains the complete and entire Agreement between the 
Parties respecting the Project, and supersedes all prior negotiations, 
agreements, representations, and understandings, if any, between the Parties. 
This Agreement may not be modified, discharged, or changed except by a further 
written agreement, duly executed by the Parties. 

(d)	 No official, representative, agent, or employee of the County has any authority to 
modify this Agreement except pursuant to such express authority as may be 
granted by the Commissioners Court of the County. 

(e)	 The Parties agree to execute such other and further instruments and documents 
as are or may become necessary or convenient to effectuate and carry out the 
purposes of this Agreement. 

(f)	 If performance by any Party of any obligation under this Agreement is interrupted 
or delayed by reason of unforeseeable event beyond its control, whether such 
event is an act of God or the common enemy, or the result of war, riot, civil 
commotion, sovereign conduct other than acts of the County under this 
Agreement, or the act of conduct of any person or persons not a party or privy 
hereto, then such Party will be excused from such performance for such period of 
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time as is reasonably necessary after such occurrence to remedy the effects 
thereof. 

(g)	 Before attempting to terminate this Agreement for default, the Party alleging the 
default shall notify the other Party in writing of the nature of and the means of 
curing the default. No Party may terminate this Agreement without providing the 
defaulting Party a reasonable amount of time to cure the default. The Parties 
acknowledge that in the event of default on any obligation under this Agreement, 
remedies at law will be inadequate and that, in addition to any other remedy at 
law or in equity, each Party will be entitled to seek specific performance of this 
Agreement. 

(h)	 This Agreement will be construed under the laws of the State of Texas and all 
obligations of the Parties hereunder are performable in Travis County, Texas. 
Venue for any dispute arising out of this Agreement will lie in the appropriate 
court of Travis County, Texas. 

(i)	 Any clause, sentence, provision, paragraph, or article of this Agreement held by 
a court of competent jurisdiction to be invalid, illegal, or ineffective will not impair, 
invalidate, or nullify the remainder of this Agreement, but the effect thereof will be 
confined to the clause, sentence, provision, paragraph, or article so held to be 
invalid, illegal, or ineffective. 

U)	 Except as otherwise expressly provided herein, nothing in this Agreement, 
express or implied, is intended to confer upon any person, other than the Parties 
hereto, any benefits, rights, or remedies under or by reason of this Agreement. 

(k)	 This Agreement is effective upon execution by the Parties. This Agreement may 
be executed simultaneously in one or several counterparts, each of which will be 
deemed an original and all of which together will constitute one and the same 
instrument. The terms of this Agreement will become binding upon each Party 
from and after the time that it executes a copy hereof. In like manner, from and 
after the time it executes a consent or other document authorized or required by 
the terms of this Agreement, such consent or other document will be binding 
upon such Party. 

(I)	 When mediation is acceptable to both parties in resolving a dispute arising under 
this Agreement, the parties agree to use a mutually agreed upon mediator, or 
someone appointed by a court having jurisdiction, for mediation as described in 
Section 154.023 of the Texas Civil Practice and Remedies Code. Unless both 
parties are satisfied with the result of the mediation, the mediation will not 
constitute a final and binding resolution of the dispute. All communications within 
the scope of the mediation shall remain confidential as described in Section 
154.073 of the Texas Civil Practice and Remedies Code unless both parties 
agree, in writing, to waive the confidentiality. 
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-------------

IN WITNESS WHEREOF, the parties hereto have executed this Agreement in 
multiple copies, each of equal dignity. 

COUNTY: 

Samuel T. Biscoe, County Judge 

Date:

ASSOCIATIO~ ~ 

By:
 

Name: Denuer ~I"v\ber+~
 

Title: President, Rancho Alto Homeowners Association
 

Date: ~ (\r J 0 tb dOl (

I 
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~ECEIVED 

AUG 192010 

TNR 

PETITION TO THE TRAVIS COUNTY COMMISSIONERS COURT 

FOR THE INCLUSION OF (LlA....,C.L..p 1\\-\0 (Lo~d (<;'{)v1':--U"'j 
\A"" (=><" J>t d .• ~ 

IN THE TRAVIS COUNTY pO,'j"\v--. 

U~ACC.E:PTEDSUBSTANDRD ROAD PROGRAM 

STATE OF TEXAS 

COUNTY OF TR.AVIS 

TpTHE COMMISSIPNE~SCOURTOFTRAVIS.COUNTY: 

WE, THE UNDE.R.Sl.GNED PROPER.H... OWNERS, who-own tqe lnlljo.rity of the .Iinear feet (If... 
{he property abunirig the right-of-way of /'l.A"t4 A 'rt'D (\.oc~ ,an existing road or street,
 
which ha~. bccndedicate4 to thepu~lic bk' (::::::::1 vM, C:::::J sepatat~~~icatoryinslrull~~nt.
 
or{_....Jother legal,;neans (the "Road), dated ~~St \Cw __...._.....:» 20.,--_, hereby pennon
 
the Comrnissio Court for the inclusion oCtne Road in the Travis County Unaccepted
 
Substandard Ro m,lrthe road has been dedicated by other legal means, please set forth
 
the facts of such dedication (lise additionalpages, if necessary): 

~.q_~.(c.\-I.) \OfSoll~ I .~o-S'L '\\ CI~ 1\-... P"-~ C'\.u:vJ~ D.f 

...~~m._(9.""'''~ .. l'u,....~ ..<d"'\-t}S~~s:) .. . .. .. ---~_.~ ..--- J 
£>MbshS ........,.'"'\ k~_~i~~ k;-l<--~'~\C';"if. .. ·.nv'9.\:..~.-?:-?::...~_~~ 

.r'l\.~Ot""Jc:... "'A,J.C(..C........'~'\<ll..c..~. . I 

..) J' ),., L-. ,,\-\~ (lO....v 
It iSUQ.derstood and agreed that l\'-t"- '''<;>trv--e.-'\!.. (}\ \t,~ ,\..c.""l i) ./I 

~O\. 

the Travis County UnacceptedSubstandardRo~o'ProgI'amis nor a road construction
 
program, but is instead a program to improve existing unaccepted substandard roads to
 
Travis County standards for acceptance for maintenance.
 

(2)	 the Owners of property along the Road will be required to dedicate uny and all additional
 
right-of-way and easements needed to accommodate the Road improvements at no cost to
 

the County and free and clearofanyand allliens, conditions, or restrictions.
 

(3)	 the Ownersmustsi¥~ all casement and/or right-of-way dedication documents and return
 
the documents to1'ra.visCp1.1nty Transportation and 'NaturalResources (HTNR") within
 
ninety days of receiving the documents from TNR or the Road will be withdrawn from
 
consideration tor theJhei:lcurrent year's Program,
 

(4)	 the Road most connect to an existing road or highway maintained by a public entity, 

(5)	 no person or entity may own or control (financially or legally) 35% or more 0 f the linear
 
feet of roadway frontage,
 

(6~	 the number of developed lots must exceed 25% of the total lots within subdivision, 
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(7)	 dead-end streets shall terminate in a cul-de-sac with a minimum ROW radius of40 feet 
or a hammerhead turnaround. 

imy and all significantprivate improvementsmustbe removedfrom the existingor 
proposed rigbt-of-way to the satisfaction of-the ;executive ~fij1!1~er of Travis County 

,TNR.!i.t ,thesQlecosl an<iexpense ofthe o~r Qfth~,pr~~~',~U1:provement ,and at no 
expense to the County;	 ., ' '.;. ,,' 

the"'O\¥11ersmay~~s~.participat¢,in, thel111proven)~~t oft~~Qad:4'd~6tpayrnent to the 
County, by,nJad., ass~~srrients~s~e tfcirtl\ inSectfOlia~l~04 ;l;)f~~~Tra¥is'Gollnty Policie~' 
un!il'roc~dllres.Manual, or otherwise by agreetne~lPf!heCom~issionersCOt!rt. 

whether the ROltdliriKsthc' pulbHclfYrt:iaintalned «)adINay 

(5)	 when the petition was received. 

"If appJicable,the Owners propose to cost participate by (-:Jdirectpa)'11\enttoth~C0'J"t)', ' 
Policies;and ' 

"QWNAMEDfJWNfRS;',: 
'DATESfNDICATED' 
'Ij.t{t1;ijE~OADWAy 

CE;' 

~~..,-,',.2L~:::{.:?V j}l) 
(Date) 

(Print Name] (Signature)	 (Date) 

~;...,a by, m~d asse$smeots.4s~etforth:; in§ectioo,$f:4p.4~tJhe ,Travi~County 
ProceduresManuaJ,or~ Qtherwisehy·a~mentoftbe COtllmi$SiqnerS Gourt.? ,

":- ,-' ',--'.-. '.,., "',' ..... - '",", .... ·<-fi;.·-·····O;--,., 

, , 
--_..... _--'-'----""'"- 

(Print Name) (Signature )	 (Date) 
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PETITION TO THE TRAVIS COUNTY COMMISSIONERS couar 

FORTHE INCLUSION Of fLQI..",c.!:-¢ &\"\0 fl.uC\d (r;.\)v1'~A > 

.....,""' po" J.o.(oeJ"......:. &-')
IN THE TRAVISCOUNTY	 .,.f 

I 

ONACCEPn:q SUBSTAN,l)~lJ ~OAn PROGRAM 

STATE QF TEXAS 

eDeNT)' OF TRAVIS 

TOTHE COMMIssroN~RSCQlJRT OFTR,A\,ISCOUNTY: 

\.\I£,l..·.H..E UNDERSIGNED,PRO.. P.E.:.RT.Y.•.O..\.VNERS, Who.. ov.-n.th.(c 1.n. ;~j.OritY.Of. thc.'linc.'arte.et,Of
the property abutting the-right-of-way ofJ~~,!,"~_~.a ..' an existing road Qr street,.. 
which has beendedicated tOlhcpublic by (....;_.:;J plat, ~ .....,~:J~parate dedicatory instrument; 
01 C__.,...J other le~ljl means (the "Road"), dated_?'''-\' .' ,t \\1....1 . ,. __,20_._.' hereby petition 
the Commissioners Court for the ipclusion orllle Roug in the Travis County Unaccepted 
Substandard Road Program.•If the road has been4edicateqby otbcrfega) means. please set forth 
the facts of such dedication (use additional pages, if n~cessary): 

(2)	 the Owners ofproperty along the Road will be required to dedicate any and all additional 
right-ot-way and easements needed to accommodate the Road improvements at no cost to 
the County and free and clear of on)' andall Iiens, conditions, or restrictions. 

the Owners mustsigfti~Je~erncl1tanror right-of~waydedication documents and return 
. the documents to tra'lis, yC?w:ty Transporrarionand Natural Resources ("1NR'') within 

ninety days .(}frec~~v!nglhedocuments froPJ TNR or the Road will be withdrawn from 
consideration for the then current year's 'Program. 

(4)	 the Road mUSI connect to an existing road or highway maintained by a public entity. 

(5)	 no person or entity may own or control (financiallyor !egally) 35% or more of the linear 
feet of roadway frontage. 

(6)	 the number of developed lots must exceed 25(},o of the total lots within subdivision. 
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4lnyap:dall 
. ptoPQSed Vto 
TNRattheSole costartd 
expense to the Count~. 

(Date) 

{7,l dead-end streets shall terminate in a cul-de-sac with a minimum RO\Vradius of 40 teet 
ora halllmerheaq turnaround. 
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FIELD NOTES a 

AL.L OF LOT No , 1, IN BLOCK B, 1·'1 MANCHACA GARDENS '''' TRAV IS .COU"lTY, 
TEXAS, ACCOROI'lG TO iii' PLAT of THAT s ueu iv ".dO'"' ,,3 RECOROE,D IN S'OOK 7, PAc£'71, 
OF THE PLAT RECORQSOF TRAvl~ COUNTY, TEX"::'. TOGf.THfR WITtI A TRACT ADJOPn~G 
SAID LOT f'Jo. i ON THE NORTH BrlNGA PvRTION OJ:" THAT TR":'CT OOT OP-THe' WAL.KER 

f:ttLSON l£Al:.UC IN TR':'V'S COUNTY, TCJlo\S A'J CONIlf.VED 10,-.\.-\. ~'HrLFlY BY DF:f.O "'__ 
Rl:'C""O'f<OEU"TN -nrt7-lSs5, p ;, de 3 IS, .,N 0 V" L.. 1::>45, "P r\ GETl4 , or THE U E I: D t~ ECORDS • 
OF T~~vIJ COUNTY, TEXA~; THE TRACT TO ~HE NORTH O~ING OESe~16Ea'8Y METES ANO 
OOUN0G ~S rQLLOW~: 

'Jl,GJr'4I.\[·~':; AT AN -I~ON STAKE: AT THE NORTHWEST CORNER Of 5,\111 L0T No. ",,/1) 

HiE r~ 0 R T H r: ";' T c 0.;111 E Ii OF lOT j\.J. 'j I IN:; L 0 c x :, J I N ~ ~ I fJ s ~ o LJ I \I I C' t 0 hi ; 

THLLCl NOItTH 'iv. U F£f.T TO 4N I,WN ':'1"'K£;' 
. THE. r, eLI \i A~ l. II ~ 1 l" :.., D I l-( E c T I J N 2~ 1 F €: t: T, M0 Rio R Lt S ~ T 0 AN' RON !; T .. 0< r , N 

THE: wr e r LINE: 1)1 -\ R(JAU, ~ ,I~ BTA",£. oLING r'4 2° vO'W l:JU FU,T FROM THE NOl-drl-

EA ~ TCO!~ NRE.O r ~ A Hi I '1 T:'; 0 -. i ; 
THcJ.CL ..)'2<1 Ou'l 150 r s e r TO AN IKON ~TAKE AT THE NOflTHEA~T COKNE;k OF S;;IO 

LOT NO.1; 
THu •..L 1\ 75° 35 9 VI 3lJO.V fEET Al.ONG THE: NORTH LINE OF 5"IU LOT t.o. 11'0 

THE PLACE OF BE~lNNING. 
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EXHIBIT C 

Computation of Rancho Alto Homeowners Association's pro rata cost 

The calculation of the Association's cost share is based on the County's estimate of the 
total construction cost for Rancho Alto Road project ($143,069.30) and the 
Association's agreement to pay 20% of this cost estimate): 

Association's cost share = $143,069.30 X (Association's pro rata share of the project 
20%) = $28,613.86. 

Upon completion of the construction of the Rancho Alto Road project, the actual cost of 
the County project will be determined and used to compute the Association's actual pro 
rata cost. If the Association's actual pro rata cost is less than $28,613.86 the difference 
shall be released to the Association. 

The formula for calculating the Association's actual pro rata cost is as follows: 
Actual cost County Project x Association's pro rata share = Association's actual pro rata 
cost 

The formula for calculating the amount of any unused funds, if any, to be returned to the 
Association is as follows: 

Association's cash contribution minus Association's actual pro rata cost equals amount 
to be returned, if any 

Notwithstanding any provision to the contrary, the Association's cash contribution to the 
construction costs for the Project is limited to $28,613.86, and the County will be 
responsible for any construction costs that exceed the County's cost estimate of 
$143,069.30. 
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TRANSPORTATION AND NATURAL RESOURCES 
STF,VEN M, M:\NILU\. I' r lxccuuve Manager 
411 West I3lh Street 
l.xecutive Offiee Huildmg 
1',0, 13,1\ 1[-IS
 
Austin. 'I cX3S 787h7
 
lei S 12~S54-93SJ 

1,,\ 5 12·854-4649 

AFFIDAVIT OF POSTING 

TO: County Judge 
Count)' Commissioners
 
Travis County, Texas
 

Public notices of Public Hearing for Temporary Road Closure were posted on 

;:JUly /8? ,2011 at TWO locations on Rancho Alto Road ,, _ 
I 

this location being as near as practical to the area being affected. 

CERTIFIED THIS THE DAY OF 2011./t ::Lhi ".", 
(date) 7 (month) 
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ACCEPTANCE OF DEDICATION OF STREETS AND DRAINAGE 

SUBDIVISION/STREET I Rancho Alto Road Pct.# 3 

Mapsco No. 702, H Subdivision Rancho Alto (Manchaca) 

CONTAINS 1 STREET AS LISTED BELOW: 

TYPE OF WIDTH OF CURB & 
# STREET NAME FROM -TO L.F. MILES ROW PVMNT PVMNT GUTIER 

From FM 1626 northward approximately 460' to 
City of Austin corporate limit and from Frate 
Barker Road southward approximately 614' to City 

1 Rancho Alto Road of Austin corporat limit. 1074 0.20 50' HMAC 20' No 

2 

3 

4 

5 

6 

7 

8 
9 

10 

11 
12 

N/A ADDITIONAL LOTSSOLDFOR DEVELOPMENT 

CONSTRUCTION OF STREETS AND DRAINAGE EXCEEDS MINIMUM COUNTY STANDARD FOR STREETS NUMBERED 1 

IT IS RECOMMENDED THAT MAINTENANCE OF STREETS NUMBERED 1 TOTALING 0.20 MILES BE ACCEPTED BYTHE 

TRAVIS COUNTY COMMISSIONERS' COURT IN PRECINCT .1:. 

DATE 

DP = DOUBLE PENETRATION 
HMAC =HOT MIX ASPHALT 

C = CONCRETE 

UPP =UNPAVED, PIT RUN 

UPS =UNPAVED, SELECT 

If 
Don Ward, .E., Director of Road Maintenance and Fleet Servi 
TRANSPORTATION AND N URAL RESOURCES 

Steve Manilla, P.E., County Executive 
TRANSPORTATION AND NATURAL RESOURCES 

APPROVED BY COMMISSIONERS' COURT DATE 
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Travis County Commissioners Court Agenda Request
 

Meeting Date: August 23, 2011 
Prepared By: Darla Vasterling Phone #: 47564 
Division Director/Man . Manilla, P.E. 

Department Head: Steven M. Manilla, P.E., County Executive-TNR
 
Sponsoring Court Member: Commissioner Eckhardt, Precinct Two
 

AGENDA LANGUAGE: Consider and take appropriate action on the Assignment
 
and Amendment of the Commons at Rowe Lane License Agreement, in Precinct
 
Two.
 

BACKGROUND/SUMMARY OF REQUEST:
 
This subdivision was accepted for maintenance by the Commissioners Court on
 
November 25, 2008, along with the approval of a License Agreement between Travis
 
County and the developer, the Commons at Rowe Lane, L.P. The Lakeside
 
Municipal Utility District No. 3 has agreed to take over the maintenance of the
 
Licensed Property. The Licensed Property is mostly landscaping in the islands and
 
irrigation.
 

STAFF RECOMMENDATIONS:
 
Staff recommends approval of the Assignment.
 

ISSUES AND OPPORTUNITIES:
 
It is not important who is responsible for the improvements as long as someone is.
 
After this is approved, the developer can request the return of the Security Deposit,
 
which he posted, because a Security Deposit is not required from a district.
 

FISCAL IMPACT AND SOURCE OF FUNDING:
 
None
 

ATTACHMENTS/EXHIBITS:
 
Assignment
 
Map
 

REQUIRED AUTHORIZATIONS:
 

Cynthia McDonald Financial Manager TNR 854-4239 
Steve Manilla County Executive TNR 854-9429 
Anna Bowlin Director Development 

Services 
TNR 854-7561 

Item 7
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cc.
 
Julie Joe Assistant County Atty County Attorney 854-9415 

DV:AB:dv 
1101 - Development Services - 1102 
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ASSIGNMENT AND AMENDMENT OF
 

THE COMMONS AT ROWE LANE LICENSE AGREEMENT
 

STATE OF TEXAS	 §
 
§ 

COUNTY OF TRAVIS § 

This Assignment and Amendment of The Commons at Rowe Lane License 
Agreement ("Assignment and Amendment") is made and entered into by and among 
Travis County, Texas (the "COUNTY"), the Lakeside Municipal Utility District No.3 (the 
"DISTRICT"), and The Commons at Rowe Lane, L.P., a Texas limited partnership (the 
"DEVELOPER") (collectively, the "Parties"). 

RECITALS 

1.	 The COUNTY and the DEVELOPER entered into a License Agreement effective 
November 25, 2008. 

2.	 The License Agreement was recorded on December 3, 2008 as Document No. 
2008198247 in the Official Public Records of Travis County, Texas (the "License 
Agreement"). 

3.	 Under the License Agreement the COUNTY granted the DEVELOPER a license 
to use a portion of the right-of-way of Commons Parkway, one of the roads 
dedicated to the public and located in Phase One of the Commons at Rowe 
Lane, a subdivision located in Travis County, being more particularly described in 
that certain plat recorded in Document Number 200600295 of the Official Public 
Records of Travis County and defined in the License Agreement as the 
"Licensed Property." 

4.	 Under the License Agreement, the COUNTY granted the DEVELOPER 
permission to install and maintain certain landscaping and improvements 
(defined in the License Agreement as the "Improvements") in the Licensed 
Property. 

5.	 The License Agreement provides that the interests of the DEVELOPER may be 
assigned to the DISTRICT. 

6.	 The DEVELOPER desires to assign its rights under the License Agreement to 
the DISTRICT, the DISTRICT desires to assume all of the obligations of the 
DEVELOPER under the License Agreement, and the COUNTY has consented to 
the assignment and assumption. 

In consideration of the mutual covenants set forth in this Assignment and Amendment, 
the Parties agree as follows: 

421815-107/15/2011 
253661 
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A.	 Assignment. The DEVELOPER assigns, transfers, and conveys to the 
DISTRICT all of its rights, title, and interest in and to the License Agreement. 

B.	 Assumption of License Agreement. The DISTRICT assumes and agrees to 
perform all of the covenants, agreements, and obligations of the DEVELOPER 
under the License Agreement which are applicable to the period of time from and 
after the effective date of this instrument, but not otherwise. 

C.	 Consent and Release. The COUNTY consents to the assignment and 
assumption of the License Agreement which are set forth in Paragraphs A and B 
of this instrument; and releases the DEVELOPER from all of the covenants, 
agreements, and obligations to the COUNTY under the License Agreement from 
and after the date of this instrument. 

D.	 Indemnification. To the extent permitted by Texas law, the DISTRICT agrees to 
and must indemnify, defend, and hold harmless the COUNTY and its officers, 
agents, and employees against all claims, suits, demands, judgments, expenses, 
including attorney's fees, or other liability for personal injury, death, or damage to 
any person or property, which arises from or is in any manner connected to or 
caused in whole or in part by the DISTRICT's construction, maintenance, or use 
of the Licensed Property. This indemnification provision, however, does not 
apply to any claims, suits, damages, costs, losses, or expenses (i) for which the 
COUNTY has been compensated by insurance provided under Paragraph IV of 
the License Agreement, or (ii) arising solely from the negligent or willful acts of 
the COUNTY. For the purposes of this indemnification provision, the COUNTY's 
act of entering into this Assignment and Amendment and the COUNTY's 
previous act of entering into the License Agreement are not to be considered 
"negligent or willful." 

E.	 Return of Security Deposit and Deletion of Security Deposit Requirement. The 
COUNTY does not require a security deposit from the DISTRICT. Therefore, 
within 30 days after the Effective Date of this Assignment and Amendment, the 
COUNTY will return to the DEVELOPER the security deposit, plus interest, 
provided by the DEVELOPER. Furthermore, the Parties agree to amend the 
License Agreement by deleting Section VI.F. 

F.	 Section XV of the License Agreement is deleted in its entirety and replaced with 
the following: 

XV.	 Notice 

Any notice to be given under this Agreement by either party to the other 
shall be in writing and may be effected by personal delivery in writing or 
registered or certified mail, return receipt requested when mailed to the 
proper party, at the following addresses: 

421815-107/15/2011 
253661 
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DISTRICT: 

Lakeside Municipal Utility District NO.3
 
c/o Armbrust & Brown, PLLC
 
100 Congress, Suite 1300
 
Austin, Texas 78701
 

COpy TO: 

Sharlene Collins
 
Armbrust & Brown, PLLC
 
100 Congress, Suite 1300
 
Austin, Texas 78701
 

COUNTY: 

Honorable Samuel T. Biscoe (or successor)
 
Travis County Judge
 
P.O. Box 1748
 
Austin, Texas 78767
 

COPY TO: 

Steven M. Manilla, P.E., County Executive (or successor) 
Transportation and Natural Resources Department 
P.O. Box 1748
 
Austin, Texas 78767
 

COPY TO: 

Honorable David Escamilla (or successor)
 
Travis County Attorney
 
P.O. Box 1748
 
Austin, Texas 78767
 
Attn: File No. 291.49
 

Each party may change the address for notice to it by giving notice of the 
change in accordance with the provisions of this paragraph. 

G.	 Effect of Amendment. Except as specifically amended by the provisions set forth 
in this Assignment and Amendment, the terms and provisions stated in the 
License Agreement will continue to govern the rights and obligations of the 
parties under the License Agreement, and all provisions and covenants of the 
License Agreement, as amended, will remain in full force and effect. The terms 
of and provisions of the License Agreement, as amended by this instrument, are 

421815-107/15/2011 
253661 
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ratified and confirmed, and this Assignment and Amendment and the License 
Agreement are to be construed as one instrument. In that regard, this 
Assignment and Amendment and the License Agreement, including all exhibits to 
these documents, constitute the entire agreement between the Parties relative to 
the subject matter set forth in the License Agreement and supersede all prior and 
contemporaneous agreements and understandings of the Parties in connection 
with the Licensed Property. In the event of any inconsistency, the terms and 
provisions of this Assignment and Amendment will control over and modify the 
terms and provisions of the License Agreement. 

H.	 Execution. To facilitate execution, this instrument may be executed in any 
number of counterparts as may be convenient or necessary, and it will not be 
necessary that the signatures of the Parties be contained in anyone counterpart. 
Additionally, the Parties covenant and agree that, for purposes of facilitating the 
execution of this instrument: (1) the signature pages taken from separate 
individually executed counterparts of this instrument may be combined to form 
multiple fully executed counterparts; and (2) a facsimile signature or a signature 
delivered by electronic mail shall be deemed to be an original signature for all 
purposes. All executed counterparts of this instrument will be deemed to be 
originals, but all counterparts, when taken together, will constitute one and the 
same agreement. 

I.	 A written memorandum of this Assignment and Amendment to the License 
Agreement will be filed in the Official Public Records of Travis County, Texas. 

EXECUTED by the COUNTY, the DEVELOPER, and the DISTRICT as 
evidenced by the counterpart signature pages attached hereto, each to be effective as 
of the later date signed. 

421815-107/15/2011 
253661 
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COUNTERPART SIGNATURE PAGE FOR ATTACHMENT TO
 
ASSIGNMENT OF AND AMENDMENT TO LICENSE AGREEMENT
 

BY AND AMONG TRAVIS COUNTY, TEXAS (THE "COUNTY"),
 
THE COMMONS AT ROWE LANE, L.P. (THE "DEVELOPER"), AND
 

LAKESIDE MUNICIPAL UTILITY DISTRICT NUMBER 3 (THE "DISTRICT")
 

Executed by the undersigned on the date set forth below. 

COUNTY:	 TRAVIS COUNTY, TEXAS, a political 
subdivision of the State of Texas 

By: 
Samuel T. Biscoe, County Judge 

Date:	 _ 

THE STATE OF TEXAS § 

COUNTY OF TRAVIS § 

This instrument was acknowledged before me this __ day of _ 
2011 by Samuel T. Biscoe, County Judge of Travis County, Texas, a political 
subdivision of the State of Texas, on behalf of Travis County. 

(SEAL)	 Notary Public Signature 

25366\
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COUNTERPART SIGNATURE PAGE FOR ATTACHMENT TO
 
ASSIGNMENT OF AND AMENDMENT TO LICENSE AGREEMENT
 

BY AND AMONG TRAVIS COUNTY, TEXAS (THE "COUNTY"),
 
THE COMMONS AT ROWE LANE, L.P. (THE "DEVELOPER"), AND
 

LAKESIDE MUNICIPAL UTILITY DISTRICT NUMBER 3 (THE "DISTRICT")
 

Executed by the undersigned on the date set forth below. 

DEVELOPER:	 THE COMMONS AT ROWE LANE, L. P., 
a Texas limited partnership 

By: Rowe Commons Corporation, 
a Texas corporation, 
its General Partner 

By: _ 

Printed Name: Lee Nicol 
Title: President 

Date:	 _ 

THE STATE OF TEXAS § 

COUNTY OF TRAVIS § 

This instrument was acknowledged before me this __ day of _ 
2011 by Lee Nicol, President of Rowe Commons Corporation, a Texas corporation, 
General Partner of The Commons at Rowe Lane, LP, on behalf of said limited 
partnership. 

(SEAL)	 Notary Public Signature 

421815-107/1512011 
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COUNTERPART SIGNATURE PAGE FOR ATTACHMENT TO
 
ASSIGNMENT OF AND AMENDMENT TO LICENSE AGREEMENT
 

BY AND AMONG TRAVIS COUNTY, TEXAS (THE "COUNTY"),
 
THE COMMONS AT ROWE LANE, L.P. (THE "DEVELOPER"), AND
 

LAKESIDE MUNICIPAL UTILITY DISTRICT NUMBER 3 (THE "DISTRICT")
 

Executed by the undersigned on the date set forth below. 

DISTRICT:	 THE LAKESIDE MUNICIPAL UTILITY 
DISTRICT NUMBER 3, a political subdivision 
of the State of Texas 

By: _ 
Printed Name: Tom Corbett 
Title: President, Board of Directors 

Date:	 _ 

THE STATE OF TEXAS § 

COUNTY OF TRAVIS § 

This instrument was acknowledged before me this __ day of _ 
2011 by Tom Corbett, President of the Board of Directors of the Lakeside Municipal 
Utility District Number 3 on behalf of the Lakeside Municipal Utility District Number 3. 

(SEAL)	 Notary Public Signature 

237763-3 
421815-107115/2011 
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Travis County Commissioners Court Agenda Request
 

Meeting Date: 8/23/11
 
Prepared By: Michael Hettenhausen hone #: 854-..7~63
 

Division Director/Manag . An a ~o in/854-7561 ~vj
 

Department HeadlTitle: Ste en . alia, P.E., County Executive-TNR
 
Sponsoring Court Member: Commissioner Davis, Precinct One
 

AGENDA LANGUAGE:
 
Consider and take appropriate action on the following requests in Precinct One:
 
A) The Lakes at Northtown Section Five Final Plat (Long Form Plat - 63 total lots 

17.146 acres - Strickling Drive); and 
B) A Subdivision Construction Agreement for The Lakes at Northtown Section Five 
Final Plat. 

BACKGROUND/SUMMARY OF REQUEST:
 
This final plat subdivision consists of 63 total lots (61 single family residential lots
 
and two open space/water quality/drainage easement lots). The applicant has
 
posted appropriate fiscal ($441,242.08) with the City of Austin. There are 1,893
 
linear feet of public streets proposed with this plat. The City of Austin is the park
 
provider, and parkland dedication will be satisfied through Northtown MUD with each
 
individual lot through a development agreement.
 

STAFF RECOMMENDATIONS:
 
As this final plat meets all Travis County standards and has been approved by City
 
of Austin Zoning and Platting Commission on August 2, 2011, Single Office staff
 
recommends approval of the final plat and subdivision construction agreement.
 

ISSUES AND OPPORTUNITIES:
 
Staff has not received any inquiries from any adjacent property owners concerning
 
this project. The subdivision is part of a series of final plats that have been previously
 
approved by Commissioners Court in this area.
 

FISCAL IMPACT AND SOURCE OF FUNDING:
 
None.
 

EXHIBITS/ATTACHMENTS:
 
Precinct map
 
Location map
 
Proposed final plat
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Subdivision Construction Agreements 

REQUIRED AUTHORIZATIONS: 

I Cynthia McDonald Financial Manager TNR 854-4239 
Steve Manilla County Executive TNR 854-9429 

cc.

1---
MH:AB:mh
 
1101 - Development Svs
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PROJECT 
LOCATION 

rnr LAKES AT NORTHTOWN
 
SECTION fIVE
 

LOCATION MAP
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LONGARO 0-' ClARKE 
Consultin8 :Enah1.eers 

Land Deyelopment ~ Stormwater Management 0 Water Resources 

7501 North CapitatolT_HJahWd\l • Build~A' Suite 250Aulin, T=u78731 
(512)306...Q2'28 -wwwLonga:toClarke.oom-TBPE Re& No. f.5+4: 
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NUMBER Delta Radius I..neth Chord Sf/arina Chord Lenafh 
C501 OS22'JllM IOB9.00 64.19 S2S"54'21"W 64.18 
,,"02 07"J6'OS" 1049.00 1J9.17 517"40'ogiV 139.07 
CSOJ 01'06'17 s2S,OO 10.12 506"06'47-[ 10.12 
CS04 J2"46'OI 525.00 JOO.24 N1D"49'22-£ 296.17 
CS05 47"14'13" 2S.OO 2O"jl NOrJ5'I6 [ 20.0.1 
csoe 186"D9'35 M 

SO.DO 162.46 N7rOZ'Srr 99.1J6 
CS07 48'17'24" 2S.OO 21.07 5.18"0057"'E 20.+5 

"08 89"5lJ'21 " 15.00 13.5S 10172'51"0"[ 21.21 
CS09 9UOI'39" 15.00 23.57 517"05'50"E 21.22 
C510 ..s'11'lJ" 25.00 21.03 586"lS'21"£ 20.41 
CSII 186"22'46 50,00 162.65 SI7"09'J9-£ 99,85 
CSI2 48"11 '23" 25.00 21.0J S51"S6'02"W 20.41 
CS1J 90'00'00" 25.00 J9.27 N17"09'J9"W J5.J6 
C514 90'04'12" 2500 J9.JO S72"..s'15"W J5.J8 
C515 .J,J"19'47" 475.00 276.J1 511·0615"'W 272.4.3 

/C516 04'07'47" 525.00 J7.84 NOJ"29'4-5"W J7.8J 
C517 OSI4'(U525.00 47.96 ~Ol·'I'11 E 47.95 
CSIB 05'14'04" 525.00 47.96 ND6·2S'IS"'E 47.95 
C519 05'14'04" 525.00 47.96 N11"J9'lg

ME 47.95 
,,"20 05'14'04" 52S.00 47.96 N16·5J'24"E 47.95 
C521 OS"14'41" 525.00 48.06 N22"07'46 E 48.04 SCALE: IN FEET 
0522 02·'0'S9" 52S.00 20.00 N25·SO'J6"E 20.00 
C52J 00'16'17" 525.00 2.49 10127"0414 2.49 IDO '0 ° IDO 
C524 48"17'01" SO.OO 42.14 N04'06'40 40.90 
C525 4.J'OO'OJM 

SO.DO J7.5J N4g·.5'12 E 36.65 
C52' J2'S6'5S" 50.00 2lJ_75 NB7"4.1'41 E 28.J6 
C527 6I'SS'J6 50.00 54.04 544'50'04"'[ 51.45 NUMBER DIRfCnON DiSTANCE 
C528 17"OJ'1S" 50.00 14.88 N7B'IO'3S"[ If.8J LSD' 527"J4'19"W 20.47' 
C529 49'58'SJ" SO.OO 4J.62 568'18'21 42.25 L502 S27"SO'21"W 10.00' 

C330 76'5J'J6" SO.OO 67.10 504"S2'06"'£ 62.18 LSOJ 10127'50'21-£ 10.00' 

CSJ' 42"27'02" SO.OO J7.0S SS4'48'13'W J6.20 L50< S08'SJ'48"'[ 53.47' 
CSJ2 46"07'222S.00 20.12 ~2'58'03"W 19.59 L505 N07"175S"W 67.07' 
CS3J OT04'O'" 2S.OO 0.90 52B"S2'21"W 0.90 LS06 582'47'S9-[ 5S.91' 
CSJ. 06'29'10 .f7S.00 5J.77 524'31'33""'" SJ.74 L507 529"17'56"E 38.78' 
C535 09'04'19" 475.00 75.21 S16"44'48-"W 75.13 L508 527"5O'ZI'W 45.00' 
CSJ. DB'53'09475.00 7J.67 SOr4l5'04"\1r' 7J.S9 L5D9 52r5O 21'W 64.98' 
C537 08·S.J'09 475.00 7J.67 SOr07'O·n. 7J.59 L510 S08'5J'48"E 41.02' 
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DOC. ~~';.R~~,~~,41435 I DRAWING NAME 
NORTHTOWN 5 

SHEET 
1 of 2CBJ-06-0041.6A 

~ i.; ¥ 
TRAVIS COUNTY ~ S3 

TRACT 1 (O.lS1S ACRE) ~ Q i 
~AVIS COUNTY~~;·~~r ~ ~ ~ I~ 

TRACT 2 (0.>00 ACRE) ~ ~ _ • ~ ~ ~ 
200720~44 :: - i a l. li! 
O.P.•• T.C,T, ~ ~ S~. ~ 

REWAINDER OF EXHIBIT -A-2 t3!~ s ~ ~ ~ 
Igl:~~ ~~Sl ~ ~ I ~ ~ ~ 

NEW W£US POINT PARTNERS., lTD If ~ C5 ~::i' ~ i 

/ 

LEGEND 
1/2- IRON REBAR FOUNO (unleB~ noted)•	 J 

o 1/2- IRON REBAR W/CIIP STNJPED MLANDESIGN" sa (..nleSB no(e~ ~=_=-_--=_-=-=-=-=--= =-_-=-=------= .==1 
@] CONCRETE:MONUt.fENT SET -, e 

CALCU/.Il.TED POINT I 10' INGRESS ~ EGRESS EASEWENTJ ~~ 
ar.
• BUILDING LINE _ __ _ _ _ -.J DOC NO 2005206309, 0 P R T C I~ 

DE	 DRAiNAGE [ASEUENT .> .-- . NJENOED PLAT OF LAKES OF !~ ~ ~ 
0 NE	 c ~PUE PUBUC UnUTY EASEMENT /' /' NORr;::;gr2;:z::;:,1 1(; ~ ~ 

OPEN SP OPEN SPACE /.	 O.P.R. T.C.T. IE C')Ui~ 

PA	 PEDESTRIAN ACCESS 125-~1' N2';:8~;t. j'" ~::~~~ 
SIDEWALK ...1G'tle 2~_.t-""::=::;-;:'=-d-

~~3~~D.R.T.C.T. DEED RECORDS OF TRA\o'IS COUNTY, TEXAS 
;.t!j~~-l 

R.P.R. T.C.r. REAL PROPERrr RECORDS OF TRAVIS COUNTY, TEXAS 
~-~ O.P,R.T.C.T. OmC""L PUBLIC RECORDS OF TRAVIS COUNTY, TEXAS 
~ , 

P.R. rc. T. PlAT RE:CORDS OF TRAVIS COUNTY, 1TXAS 
~ ~ 

CEF CRITlCAL ENVIRONWENTAL Ff,I, TURE sa Bt<CK 

ETE ELECTRIC ~ TELECOWWUN/CII TlON EASEWENT ~ 
WQTZ WATER OUALITY TRANSIT/ON ZONE 

CWOZ CRlnCAL WATER OUAUTY ZONE
 
I
 

.> " 
/ 

/ 
LAND USE SIAoIMARY THE LAKES AT NORTHTCN!'N SECTION fiVE / 

/ 
STANDARD RESID[t<HIAL LOTS 61 LOTS 
TOTAL ACREACE ;	 17,146 ACRES 

/
OPEN SPACE, WATER QUALITY, DRAINAGE ES"'T, ~ 
PUBLIC UTILITl' ESI.lT, LA"'IOSCAPE, DRAINAGE ACCESS 2 LOTS 

/ 

DENS I TY 3. ~58 UN ITS PER ACRE I 
I 

N!..WBER Of 8LOCl<S	 3 8LOCKS s
AUSTIN Cly( Lllo4lTS 

TOTAL LOTS COA 2-I.lILE ETJ~OR1HTO'MII lo4UD" ~ RESIDENTIAL LOTS iN NORnnOiYN LlUD	 I 
RESIDENTIAL LOTS IN CiTY Of AUSTIN LIMITS I "'5 

I / 
s 
~ AREA WITH I "I NORTHTOWN MUD (13.418 ACRES) 

I 
AREA WITHIN RIGHT OF WAY ( 2.287 ACRES) I 

I 

AREA WITHIN CITY Of AUSTIN lILlITS ( 3.712 ACRES) 

/SU{Irr,lITTAL DATE: 06/14/2011 

PUBLIC STREET NAME: LE"'IGTH RON WIDTH /	 I 
/ 

STRICKLINC DRIVE 1259' 50' / 
fAIRLAND DRIVE 145' 50' 

LAKE V I CTOR DRI VE 340' 50' ./ ~ 
STU8 STREET 14g' 50' 

TOTAL 18g3' lAKES, AT NOR,THTOWN 
SECTION FOUR §

DOC' 20l0qD092
O.P.R.T.C:T. I /

I "or.:{I 
I 
I 
I fa 
I ~ I 
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liQI.E.S;	 NOTES· cont 
STATE OF TEXAS II	 1. ALL STREETS, DRAINAGE, SIDEWALKS, EROSION CONTROl AND WATER AND WASTEWATER UNE(S) 2". THIS SUBDIVISION IS SUBJECT TO THE TERIolS OF THE RESTRICTIVE COVENANT RECORDED AS 

ARE REQUIRED TO BE CONSTRUCTED AND INSTAU£D TO CITY OF AUSTIN STAND...RDS. DDCU"'ENT NU"'BER 2007053242 O.P.R.T.C,COUNTY OF TRAVIS I! 
25. HO"'EO~ERS ASSOCI"'TlON B'l'LAWS ARE RECORO£D IN DOCUMENT NUMBER 2007053242 D,P.R.T.C.~A:ERIol'fNEfsTYA~~AE: 8~ N~~~~fR~S~NGDN~H~t1.~6r~'~~I~~R...~g~§~sB~OTH~EC~~A~t~USTlN 

KNOW All. WEN BY THESE PRESENTS: THAT KB HQI.4E LONE STAR, rNC" OYINER OF Tl-IAT 17.146 AND/OR TRAVIS CQUNTY FOR INSPECTION OR IolAINTENANCE OF SAID EASEMENT. 26. WATER OUAUTY TREATMENT FOR THIS SUBDIVISION IS PROVIDED By WATER QUAUT'!' fACILITIES 
ACRES, BY DEED RECORDED IN DOCUIolENT NO. 2010121407 Of THE 0fTIC1AL PUBLIC RECORDS OF CONSTRUCTED 'MTH THE LAKES Of NORTHTOWN SECTION 1, CBJ-06-oo41.1B. 

TRAVIS COUNTY, TEXAS, ACnNG By AND THROUGH KB HOIolE LONE STAR. INC., A TEXAS CORPORATION. 3. ALL DRAINAGE EASEIolENTS ON PRIVATE PROPERTY SHALL BE IolAINTAINED BY THE PROPERTY OWNER 
OR HIS/HER ASSIGNS,ITS GENERAL PARTNER, DO HEREBY SUBDI\'IDE 17.146 ACRES LOCATED I'" THE cc. CUNNINGHAw 

SUR\I£Y NUWSER 58, ABSTRACT 163. TRA\'I5 COUNTY, TEXAS, IN ACCORDANCE WITH THE ATTACHED 4. NO OBJECTS, INCLUDING BUT NOT LIMITED TO BUILDINGS, FENCES, LANDSCAPING OR OTHER 
PLAT. PURSUANT TO CHAPlER 212 OF THE TEXAS LOCAL GOVERNIolENT CDOE AND TlTL£ 3D OF THE STRUCTURES ARE PERMlmD IN ANY DRAINAGE EASEIolENTS, EXCEPT AS APPROVED BY THE CITY OF 
CITY OF AUSTIN CODE, TO BE KNOW AS -LAKES AT NORTHTOWN SECTION FIVE- AND 00 HEREBY AUSTIN AND TRAVIS COUNTY. 
DEDIC""TE TO THE PUBUC THE USE OF STREETS AND EASEt.4ENTS SHOWN HEREON, SUBJECT TO ANY 

5, THE O~ER Of THIS SUBOIVlSION AND HIS OR 
RESPONSIBIUTY FOR PLANS FOR CONSTRUCTION 
APPLICABLE CODES AND REQUIREMENTS OF THE 

EASEWENTS OR RESTRICTIONS HERETOFORE GRANTED AND NOT RELEASED. 

ACKNO'M..£DGES THAT PLAT VACATION OR REPLA 
EXPENSE, IF PLANS TO CONSTRUCT THIS SUBDIVISION DO OWNER: K8 HOIrolE LONE STAR, INC" A TEXAS L1IolITED PARTNERSHIP 

WITNESS WY HAND, THIS THE DAY Of 20 __	 SUBDIVISION CONSTRUCTION AGREOolEHT 8ET!Il£EN THE SUBDIVIDER AND THE CITY OF AUSTIN, DATED WISSIONERS COURT OF TRAVlS COUNTY, TEXAS, ASSUMES NO 
___________ 20 THE SUBDIVIDER IS RESPONSIBLE fOR THE CONSTRUCTION OF , ROADS. AND OTHER PUBuC THOROUGHfARES SHOWN ON THIS 
ALL STREETS AND fACIUTIES NEEDED TO SER'IE THE LOTS WITHIN THE SUBDIVISION. THE rs IN CONNECTION THEREWITH. THE BUILDING OF ALL STREETS, 

~ 
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BY:	 KB HOME LONE STAR, INC., A TEXAS CORPORATION, 
GENERAL PARTNER 

JOHN ZINSIolEYER, VICE PRESIDENT 
10800 PECAN PARK BOULEVARD #200 
AUSTIN, TEXAS 7B758 

STATE OF TEXAS II 
COUNTY OF TRAVIS I! 
NOTARY'S STATEMENT 
BEFORE t.4E, THE UNDERSIGNED AUTHORITY, ON THIS DAY PERSONALLY APPEARED JOHN ZtNSIolEYER. 
KNOWN TO IolE TO BE THE PERSON 'NHOSE "'AME IS SUBSCRIBED TO THE FOREGOING INSTRUIolENT Of 
YlfiITlNG, AND HE ACKNO'M..£DG£D TO IolE THAT HE EXECUTED THE SAIolE FOR THE PURPOSES AND 
CONSlDERATlONS THEREIN EXPRESSED AND IN THE CAPACITY THEREIN STATED. 

REQUIREIolENTS, 

6. STANDARD STREET NAME SIGHS WILL BE INSTAL1.£D AT ALL PUBUC RIGHT-OF-WAY STREET 
INTERSECTIONS. 

7. ALL WATER AND WASTEWATER SYSTEM IIolPROVEIolENTS IolUST BE CONSTRUCTED IN ACCORDANCE 
WITH THE CITY Of AUSTIN WATER AND WASTEWATER SYSTEIol DESIGN CRITERIA AND SPECIFlCATlONS, 
f.ll WATER AND WASTEWATER PLANS IolUST BE PRESE:NTED TO THE AUSTIN WATER UTIUTY fOR REVIEw 
"'ND APPROVAL ALL WATER AND WASTEWATER CONSTRUCTION IolUST BE INSPECTED BY THE CIT'!' OF 
AUSTIN. 

B. SIDEWALK NOTE: PUBUC SlDEWAlJ(S, BUlLT TO CITY OF AUSTIN STANDARDS, ARE REQUIRED, AND 
AS SHO~ BY A DOTIED UNE ON THE FACE OF THE fiNAL PLAT. THESE SIDEWAlKS SHALL BE IN 
PLACE PRIOR TO THE LOT BEING OCCUPIED. FAILURE TO CONSTRUCT THE REQUiRED SIDEWALKS IolAY 
RESULT IN THE WITHHOLDING Of CERTIFICATES OF OCCUPANCY, BUILDING PERMITS, OR UTILITY 
CONNECTIONS BY THE GOVERNING BODY OR UTlUT'!' C(),lPANY. 

9. DEITNllON NOTE: PRIOR TO DE'lELOPMENT OF THIS SUBDIVISION, ORAINAGE PLANS WILL BE 
SUBI,urTEt> TO on OF AUSTIN AND TRAVIS COUNT'!' fOR RE\1EW. RAINFALL RUNOfF SHALL BE HELD 
TO THE AIrolOUNT EXISTING AT UNDE'lELQPED STATUS By PONDING OR OTHER APPROVED IolETHODS, 

10. WAITR DISTRIBUTION AND WASTEWATER COlLECTION SERVICES ARE TO BE PROVIDED BY 
NORTHTOWN lolUNIClPAL UTIUT'!' DISTRICT. 

11. THIS SUBDIVISION PLAT WAS APPRO'IED AND RECORDED BEFORE TliE CONSTRUCTION AND 
...CCEPTANCE OF STREETS AND OTHER SUBDIVISION IIolPROVEMENTS, PURSUANT TO THE TERt.lS OF A 

ACCEPTED AND AUTIlQR1ZED FOR RECORD By THE DIRECTOR, PLANNING AND DEVELOPIolENT REVlEW 
DEPARTMENT, CITY (F AUSTIN, COUNTY OF TRAVIS, THIS THE DAY OF _ 
20_ AD, 

GREG GUERNSEY, DIRECTOR 
PlANNING AND DEVELOPlolEN T REVIEW 

THIS SUBDIVISION IS LOCATED IN THE F'ULL PURDSE AND 2-MILE EXTRA TERRITORIAL JURISDICTION OF 
THE aT'!' OF AUSTlN, THIS THE DAY OF ____< 20__ AD, 

ACCEPTED ANa AUTHORIZED fOR RECORD By THE ZONING AND PLATTING COMWISSION OF THE CITY Of 
AUSTIN, TEXAS, THIS THE DAY OF ..... 20 __ 

BETTY BAKER, CHAIRPERSON GREGORY BOURGEOIS, SECRETARY 

NOT;"RYPUBi~TATE-Of rExA"S------

PRINTED NAIolE 

IolY COlroU,llSSION EXPIRES: _ 

LAND SURVEYOR'S STATEMENT 

I, JOSEPH BEA~RS, Alol "'UTHORIZED UNDER THE LAWS OF THE STATE OF TEXAS TO PRACTICE THE
 
PROFESSION Of SUR~YlNG "'ND DO HERE8Y CERTIFY 11'lAT 11'lIS PLAT COIolPLIES WlTH THE SUR~Y
 
RELATED PORTlONS OF TITLE 3D, OF THE AUSTIN CITY CODE OF 2003, AS AMENDED, AND TO THE
 
BEST OF lolY KNOv.tEOGE IS TRUE AND CORRECT ANO WAS PREPAREO FROIol AN "'CTUAL SURVEy OF
 
THE PROPERTY Iol...OE ON mE GROUND UNDER IolY SUPERVISION.
 

~~d:< L{j~~£.l[JOstP~ EA'¥'ERS.~-.g~----- DATE 
LAN SERVICES, INC. 
~55 ROUND ROCK IllEST DRI~ 

8UILDING 0, SUITE 170 
ROUND ROO<, TEXAS 7B681 
(512) 2~~ 7901 

I, ALEX G. CLARKE, P.E., AM AUTHORIZED UNDER ne LAWS Of THE STATE OF TEXAS TO PRACTICE 
THE PROffSSION OF ENGINEERING, AND HEREBY CERTIFY TliAT THIS FINAL PLAT CQI.4PLlES WITH THE 
ENGINEERING RELATED PORTIONS OF TITLE JO OF THE AUSTIN CITY CODE OF 2003, AS AIoiENDED, THE 
,oo-YEAR FLOOOPL...IN, AS DEFINED BY CITY REGULATlONS, IS CONTAINED WITHIN THE DRAINAGE 

~~~t.4~~~o:°mJ !fH~E~E~~L P~E~~N~ ~l~:GttJE~ST ':~~"'c.JH(~E~~~G~.'~g I~~~N~~Z~~~ 
t.4AP (FIRt.4) NO. 4a453C027OH, DATED SEPTEMBER 26, 200B FOR TRAvis CoUNTY, TEXAS. 

___frC-
ALEX G. CLARKE, P.E. 
REGISTERED PROfESSIONAL ENGINEER NO. 65100 
LONGARD olr: CLARKE, INC. 
7501 NORTH CAPITAl OF TEXAS HIGHWAY 
BUILDING A, SUITE 250 
AUSTIN, TEXAS 7B731 
F-0544 

-,-,--., 

RESPONSIBlUT'!' "'AY Sf ASSIGNED IN ACCORDANCE WITH THE TERIolS OF THAT AGREEIolENT, fOR THE 
CONSTRUCTlON AGREEMENT PERTAINING TO THIS SUBDIVISION, SEE SEPARATE INSTRUIolENT RECORDED 
I~Xo,.,~C. , ------ IN THE OFFICIAL PUBUC RECORDS Of TRAVIS COUNT'!', 

12. EROSION/SEDI"'ENTATlON CONTROlS ARE REQUIRED fOR ALL CONSTRUCTION OF EACH LOT, 
INCLUDING SINGLE rA"'IL Y AND DUPLD:' CONSTRUCTION. 

13. ALL STREETS. DRAINAGE, S1DEWAlJ(S, WATER AND WASTEWATER UNES, AND EROSION CONTROlS 
SHALL BE CONSTRUCTED AND INSTAL1.£O TO CIT'!' OF AUSTIN STANDARDS. 

14,	 TEN fOOT PUBUC UTlLlT'!' EASEJr,4ENTS ARE HEREBY DEDICATED ADJACENT TO AlL STREET R.O.W. 

~5' THlfUEXHi~T~1cR~~~IR~ T6R~~fp A~'~~~~~ ~~~~. SHRUBBERY, AND OTHER OBSTRUCTIONS 

l~D n;E~~gE§SD~~'i:l~ ~ A~b~Tl~~B~:t~~J1~~Tcl'T!t~,L:o~O~f I~SUTA~L;rTl~r,.,~~~~G 
IolAIN1'E:NANCE OF OVERHEAD AND UNOER~OUND ELECTR!CAL FACIUTIES. THESE EASEIolENTS AND/OR 
ACCESS ARE REQUIRED TO PROVIDE ELECTRIC SERVICE TO THE BUILDINGS. 

17. ANY ELECTRIC UTlUT'!' ACTIVITY INSlOE THE SUBDIVISION SHALL BE INCLUDED UNDER THE 
DEVELOPIolENT PERt.4IT, INa.UDING STREET LIGHTS. 

lB. THE OWNER SHAll BE RESPONSIBLE FOR INSTALLATION OF TEMPORARY 
REVEG£TATION AND TREE PROTECTION. IN ADD1T1ON, THE OWNER SHALL BE 
INITIAL TREE PRUNING AND TREE REIolOVAL THAT IS WITHIN TEN FEET OF It 
PROPOSED OVERHEAD MCTRICAL FACIUTIES DESIGNED TO PROVIDE ELEC'ffi 
PROJECT. THE O~ER SHALL INCLUDE TXU'S WORK WlTHIN THE U"'ITS OF CONSTRUC 
PROJECT. 

19. LANDSCAPE AND OPEN SPACE LOTS SHALL BE EXCLUDED FR(),l DE'lELQPMENT EXCEPT FOR 
LANDSCAPING, SlGN"'GE, TRAILS AND OTHER H(),lEOWNERS' ASSOCIATION FACILITIES. 

20. PARKLAND DEDICATION AND FEES WILL BE SATlSflED THROUGH NDRTHTO~ "'UO WITH EACH 
INDIVIDUAL LOT. 

21. NO LOT SHALL BE OCCUPIED UNTIL THE STRUCTURE IS CONNECTED TO THE NORTHTO~ "'UD 
WATER AND WASTEWATER UTILITy SYSTEIoI, 

22. TRAVIS COUNT'!' DEVELOPIolENT PERIolIT IS REOUIRED PRIOR TO ANY SITE DEVELQP"'ENT. 

23. 8ENCHIolARK;VERTICAl QATUIoI: au, ELEVATIONS ARE NAYO 88 AND WERE DERlV'ED USING GPS 
STATIC SURVEY IolETHODS. 
REFERENCE ~RT1CAL CONTROL - LCRA HARN GPS CONTROL STATION "wC02-, TXOOT AUSTIN CORS 
STATION "'TxAU-; CITY OF AUSTIN Blol -E2''' 

lJ:'~}E't?~lbAAoV2- X 3' GALV...NIZED IRON ROD SET IN CONCRETE THE ROD PROTRUDES ± 
LAT... 30"25'46.92- N (NAD 1963) 
LONG.- 9,39'47,74- W 
ELEVATION - 759.02' NAVD BB 

~~~~J~ P~~J6/L~;N~ETAR~ :~~R~ O~T ATHJG::r ~~~E:S'O~lO~T~R~TIi~[RPO~~2.1~,LETIN 
SOUTH Of CURB; 
TO REACH: FROIol THE INTERSECTION OF IH35 AND HOWARD LANE - TRAVEL EAST ON E HOWARD LN 
fOR .5 IolILE; TURN LEFT INTO COM...ERCIAL CO...PlEX (A"'D), TRAVEL ALONG THE WEST SIDE Of THE 
COMPLEX TO THE NORTHWEST END Of THE CO",PLEX. 
LAT. - 30"25'31,90· N 
LONG._ 9,39'42.25- W 
ELEVATION _ 755.90' !'JAW BB 

ROADS AND OTHER PUBUC THOROUGHfARES SJiOWN ON THIS PLAT, All BRIDGES AND CULVERTS 
NECESSARy TO BE CONSTRUCTED OR PLACED IN SUCH STREETS. ROADS, OR 01'HER PUBUC 

~~~t~[STH~~AgfN~P~~~ ~~~~THBy'STHr:;Ep~r~~~~~cr~~~~~~N~'~ 
SPECIFlCATlONS PRESCRIBED By THE CQt,l"'ISSIONERS COURT Of TRAVIS COUNTY, TEXAS. 

'S STREET AND DRAINAG£ 
FOR THE COUNTY TO 

TO 
"
THE 

ST THE 
G ON THE 

AVE BEEN 
BEEN 

THE AUTHORIZATION OF THIS PLAT By THE COMlrIIlSSlONERS COURT fOR THE FlUNG OF THE 
SUBSEQUENT ACCEPTANCE: fOR ...A1NT'EHANCE By TR...VlS COUNTY, TEXAS, Of ROADS AND STREETS IN 
THE SUBDIVISION DOES NOT OBUGAIT THE COUNTY TO INSTALL STREET NAWE SIGNS 0Jl ERECT 
TRAFFlC CONTROL SIGHS SUCH AS SPEED UWlT, STOP SIGNS ANO YIELD SIGNS, WHICH IS CONSIDERED 
TO BE PART OF THE DEVELOPERS CONSTRUCTION. 

STATE OF TEXAS l! 
COUNTY OF TRAVIS II 
I, DANA DEBEAU'¥'OlR, CLERK Of THE COUNTY COURT, OF TRAVIS COUNTY, TEXAS, DO HEREBY CERTIfy 

~:~S~~~TY, TrXA5.PAg~D~N-ORDERAufHORf~NG1HEAF1~NJHfJO:~~~6""'~~~:~T.~ND 
THAT SAID ORDER WAS OULY ENTERED IN THE "'INUTES OF SAID COURT, 

WITNESS t.lY HAND AND SE"'L OF OFfiCE OF TIlE COUNTY COORT Of SAID COUNTY, THE __..... DAY 
Of 2D ~ A,O. 

~~~SD~~~~~'iti..~NTY CLERK 

DEP"'iJ"fY------------- 

STATE OF TEXAS l! 
COUNTY OF TRAVIS l! 
:N~.:utEo:r~u=liN~AR~o erTS~~~fl%~J~ ~~N~~A~B~ACf~~6 W;TR~b[O~~G~~G 
OfflCE ON THE __ DAY OF ~ 20~ A.D. AT O'CLOCK ~ .....
 
OF SAID COUNTY AND STATE IN DOCUIolENT NO. ornOAL PUBUC RECC$OS OF
 
TRA"'S COUNTY, TEXAS.
 

~TNESS IolY HAND .-.NO SEAL OF OFFICE OF THE COUNTY COURT OF SAIO COUNTY, THE __ DAY

Of ...... 20__ A.D. 

DANA DEBEAUVOIR, COUNT'!' CLERK 
TRAVIS COUNTY, TEXAS. 

OEpuh---------- 
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EXHIBIT 82.401 (E) SUBDIVISION CONSTRUCTION AGREEMENT 

STATE OF TEXAS 
COUNTY OF TRAVIS 

This Agreement is made and entered into by and between KB HOME Lone Star, Inc., a 
Texas Corporation, (the "Subdivider") and Travis County, Texas, (the "County), 
hereinafter collectively referred to as the "Parties". 

WHEREAS, the Subdivider owns the tract of real property described in Exhibit "A", 
which is attached hereto and made a part hereof, (the "Property"); and 

WHEREAS, the Subdivider desires to subdivide the Property, pursuant to the proposed 
final plat of "The Lakes at Northtown Section Five" (the "Subdivision"); and 

WHEREAS, the County desires to set forth the Subdivider's responsibility for the 
construction of the Subdivision's roads and drainage facilities (the "Improvements"); and 

WHEREAS, the Subdivider desires to set forth the County's responsibility to accept the 
constructed Improvements for maintenance; 

NOW, THEREFORE, the Parties agree as follows: 

I. Subdivider's Obligations 

A. Improvements. The Subdivider shall construct the Improvements required to comply 
with the County's Standards for the Construction of Streets and Drainage in 
Subdivisions (the "Standards"). The Improvements will conform to the construction 
plans, permits, and specifications approved by the County prior to commencement of 
construction. 

B. Security. To secure the Subdivider's obligations, the Subdivider will provide a 
financial guarantee of performance in the amount of the estimated cost of constructing 
the Improvements (the "Security"), which has been determined by a professional 
engineer and approved by the County's Transportation and Natural Resources 
Department ("TNR"). The Security must be in a form approved for use in the Standards 
or otherwise approved by the County Attorney's Office. 

C. Alternative Fiscal. Notwithstanding any other provisions of this Agreement, the 
Subdivider may request the Commissioners Court to hold the administratively approved 
plat in abeyance until all streets, alleys, sidewalks, and drainage improvements in the 
Subdivision. The Subdivider must post fiscal security to secure restoration of disturbed 
areas should construction not be completed. Upon satisfactory completion, the 
submitted plat shall be forwarded to the Commissioners Court for approval and 
recording, provided adequate fiscal security has been posted to secure the one year 
Construction Performance Period described below. 
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D. Completion. The Improvements must be constructed no later than three (3) years 
after the effective date of this Agreement. This period may be extended by the delivery 
to the County at least forty five (45) days prior to the expiration of the Security of an 
extension of the Security in a form approved by the County. Upon completion of the 
Improvements, the Subdivider will provide the County with a complete set of 
construction plans for the Improvements, certified "as built" by the engineer responsible 
for preparing the approved construction plans and specifications. 

E. Warranty. The Subdivider warrants the public Improvements will be free from defects 
for a period of one (1) year from the date the County accepts the construction of the 
public Improvements (the "Performance Period"). The Subdivider shall correct and 
repair any defects in materials or workmanship, including design inadequacies and 
damage to or deterioration of the public Improvements that occur before and during this 
Performance Period due to any cause. As a condition of the County's acceptance of 
dedication of any of the public Improvements, the Subdivider must post fiscal security in 
the form of cash, a performance bond, or other approved form and in the amount of ten 
percent (10%) of the cost of constructing the public Improvements, to secure the 
warranty established by this Agreement. It is expressly acknowledged that the public 
Improvements must meet County Standards at the end of the one year Construction 
Performance Period in order for the County to release the construction performance 
fiscal security. 

F. Increase in Security. If the County determines the cost of constructing the 
Improvements exceeds the posted Security, within thirty (30) days after notice and 
demand, the Subdivider shall provide additional Security in an amount equal to the 
additional estimated cost. 

G. Reduction in Security. During the construction of the Improvements, the Security 
may be reduced in accordance with the percentage of completion of the construction. 
The Executive Manager of TNR will execute Statements of Partial Reductions in the 
Amount of Security, when provided with the following documentation: 

1) a professional engineer's certification of quantities of work completed;
 
2) a contractor's invoice for work completed; and
 
3) a T/\lR inspection report, indicating the completion of the portion of the work
 
represented by the contractor's invoice.
 

After the approval and acceptance of the construction of the Improvements, the Security 
for the public Improvements may be reduced by ninety percent (90%) of the cost of the 
approved construction and held for the one-year Performance Period. After the approval 
of the construction of the private Improvements, the Security posted for the private 
Improvements will be fully released. In addition, the County agrees to release or reduce, 
as appropriate, the Security provided by the Subdivider, if the County accepts a 
substitute Security for all or any portion of the Improvements. 
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H. Covenant, Restriction, and Condition. In the event that the Improvements are not 
constructed to County Standards and the required Security has expired, the Subdivider 
shall not sell, transfer, or convey any of the lots in the Subdivision until sufficient 
Security has been posted with the County for the completion of the construction. 

II. County's Obligations 

A. Inspection and Approval. The County will inspect the Improvements during and at the 
completion of construction. If the Improvements are completed in accordance with the 
Standards, the County will approve the Improvements and accept the public 
Improvements. 

B. Notice of Defect. The County will notify the Subdivider, if an inspection reveals that 
any portion of the Improvements is not constructed in accordance with the Standards or 
is otherwise defective. However, the County is not responsible for the construction of 
the Improvements, the quality of the material, or the construction methods utilized. In 
addition, the County is not responsible for making continuous on-site inspections of the 
construction work and the County has no privity with or responsibility for the 
construction contractor or any subcontractors. The Subdivider will have thirty (30) days 
from such notice to cure the defect. It is an event of default under this Agreement, if the 
defect is not cured prior to the expiration of the time to cure. 

C. Performance Period Security Release. Upon the expiration of the one-year 
Performance Period with no damages or defects which the Executive Manager notifies 
the Subdivider must be corrected, the Executive Manager will release the Performance 
Period Security. 

D. Conditions to Draw on Security. The County may draw upon any Security posted 
under this Agreement upon the occurrence of one or more of the following events: 

a. The failure of the Subdivider to construct the Improvements to the applicable 
County Standards; 

b. The Subdivider's failure to renew or replace the Security at least forty-five (45) 
days prior to its expiration; 

c. The acquisition of the Property or a portion of the Property by the issuer of the 
Security or other creditor through foreclosure or an assignment or conveyance in 
lieu of foreclosure; 

d. The arrangement by the Commissioners Court for the completion of one or 
more of the Improvements; or 

e. The determination by the Commissioners Court that the completion of one or 
more of the public Improvements is in the public Interest. 
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E. Notice of Intent to Draw. The County shall provide ten (10) days written notice of the 
occurrence of such an event to the Subdivider with a copy provided to any fiscal surety, 
lender, or escrow agent. The notice will include a statement that the County intends to 
provide for the performance of some or all of Subdivider's obligations hereunder for the 
construction of the Improvements, if the failure is not cured. The County shall be entitled 
to draw the amount it considers necessary to perform the Subdivider's obligations under 
this Agreement up to the total amount allocated for the Improvements. In lieu of a 
drawing based on an event described in subparagraphs (b) or (c), above, the County 
may accept a substitute Security. 

F. Use of Proceeds. 

1) The County must utilize the proceeds of any posted security solely for the 
purpose of completing the Improvements to the County's Standards or to correct 
defects in or failures of the Improvements. 

2) The County may in its sole discretion complete some or all of the unfinished 
Improvements at the time of default, regardless of the extent to which 
development has taken place in the Subdivision or whether development ever 
commenced, without incurring any obligation to complete any of the unfinished 
Improvements. If the County uses the proceeds to complete, repair, or 
reconstruct the Improvements, it will do so as a public trustee of the development 
process in order to protect purchasers and taxpayers from the adverse 
consequences of a subdivider default or to protect the public interest by 
completing the Improvements. 

3) The County is not a private subdivision developer and its draft on the Security 
and utilization of the proceeds to complete, repair, or reconstruct the 
Improvements is not an acceptance of the dedication of the Improvements. The 
acceptance of the Improvements is specifically contingent upon the delivery to 
the County of Improvements, which have been constructed to County Standards 
or the express order of acceptance by the County's Commissioners Court. 

4) The Subdivider has no claim or rights under this Agreement to funds drawn 
under the Security or any accrued interest earned on the funds to the extent the 
same are used by the County hereunder. 

5) All funds obtained by the County pursuant to one or more draws under the 
Security shall be maintained by the County in an interest bearing account or 
accounts until such funds, together with accrued interest thereon (the "Escrowed 
Funds"), are disbursed by the County. 

6) The County shall disperse all or portions of the Escrowed Funds as 
Improvements are completed by the County, or in accordance with the terms of a 
written construction contract between the County and a third party for the 
construction of the Improvements. 
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7) Escrowed Funds not used or held by the County for the purpose of completing 
an Improvement or correcting defects in or failures of an Improvement, together 
with any interest accrued thereon, shall be paid by the County to the Issuer of the 
Security or, if the Security was originally in the form of cash, to the Subdivider, no 
later than sixty (60) days following the County's acceptance of the Improvement 
or its decision not to complete the Improvements using Escrowed Funds, 
whichever date is earlier. 

G. Releases. The Executive Manager will, subject to the performance of the Subdivider 
of its obligations under this agreement and the Travis County Standards for 
Construction of Streets & Drainage in Subdivisions, execute such releases of this 
Agreement as are necessary and reasonable upon the request of the Subdivider or a 
purchaser of a portion of the Property. 

III. MISCELLANEOUS 

A. Covenants, Restrictions, and Conditions. These Covenants, Restrictions, and 
Conditions will operate as covenants running with the land and will be binding upon the 
Subdivider and the Subdivider's legal representatives, successors and assigns. 

B. Measure of Damages. The measure of damages for breach of this Agreement by the 
Subdivider is the actual cost of completing the Improvements in conformance with the 
County's Standards, including without limitation its associated administrative expenses. 

C. Remedies. The remedies available to the County and the Subdivider under this 
Agreement and the laws of Texas are cumulative in nature. 

D. Third Party Rights. No non-party shall have any right of action under this Agreement, 
nor shall any such non-party, including without limitation a trustee in bankruptcy, have 
any interest in or claim to funds drawn on the posted Security and held in escrow by the 
County in accordance with this Agreement. 

E. Indemnification. The Subdivider shall indemnify and hold the County harmless from 
and against all claims, demands, costs, and liability of every kind and nature, including 
reasonable attorney's fees, for the defense of such claims and demands, arising from 
any breach on the part of Subdivider of any provision in this Agreement, or from any act 
or negligence of Subdivider or Subdivider's agents, contractors, employees, tenants, or 
licensees in the construction of the Improvements. The Subdivider further agrees to aid 
and defend the County, if the County is named as a defendant in an action arising from 
any breach on the part of Subdivider of any provision in this Agreement or from any act 
or negligence of Subdivider or Subdivider's agents, contractors, employees, tenants, or 
licensees in the construction of the Improvements. 

F. No Waiver. The waiver of any provision of this Agreement will not constitute a waiver 
of any other provision, nor will it constitute a continuing waiver unless expressly 
provided for by a written amendment to this Agreement. The County's failure to enforce 
any provision will not constitute a waiver or estoppel of the right to do so. 
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G. Attorney's Fees. The prevailing party in any litigation hereunder is entitled to recover 
its costs, including reasonable attorney's fees, court costs, and expert witness fees, 
from the other party. If the court awards relief to both parties, each will bear its own 
costs. 

H. Successors and Assigns. This Agreement is binding on the Subdivider and the heirs, 
successors, and assigns of the Subdivider and on any person acquiring an ownership 
interest in the Property through the Subdivider. The Subdivider's obligations under this 
Agreement may not be assigned without the written approval of the County; provided 
the County's approval shall not be unreasonably withheld if the Subdivider's assignee 
expressly assumes all obligations of the Subdivider under this Agreement. An 
assignment shall not be construed as releasing the Subdivider from Subdivider's 
obligations under this Agreement and Subdivider's obligations hereunder shall continue 
notwithstanding any assignment approved pursuant to this Paragraph unless and until 
the County executes and delivers to the Subdivider a written release. The County 
agrees to release the Subdivider, if the Subdivider's assignee expressly assumes the 
Subdivider's obligations under this Agreement and has posted the Security required by 
this Agreement. The County in its sole discretion may assign some or all of its rights 
under this Agreement and any such assignment shall be effective upon notice to the 
Subdivider. 

I. Expiration. This Agreement will terminate upon the vacation of the Subdivision by the 
Subdivider or the completion of the Subdivider's obligations under this Agreement, 
whichever occurs first. 

J. Notice. Any notice under this Agreement must be in writing and will be effective when 
personally delivered or three (3) days after deposit in the U.S. Mail, postage prepaid, 
certified with return receipt requested, and addressed as follows: 

Subdivider:	 KB HOME Lone Star, Inc., 
A Texas Corporation 
c/o John Zinsmeyer, Vice-President 
10800 Pecan Park, Suite 200 
Austin, TX 78750 

County:	 Transportation & Natural Resources Department 
P.O. Box 1748
 
Austin, Texas 78767
 
Attn: Executive Manager
 

Copy to:	 Travis County Attorney's Office 
P.O. Box 1748
 
Austin, Texas 78767
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The parties may change their respective addresses for notice to any other location in 
the United States in accordance with the provisions of this Paragraph. 

K. Severability. If any provision of this Agreement is held by a court to be illegal, invalid, 
or otherwise unenforceable, such illegality, invalidity, or unenforceability shall not affect 
the validity of any other provision and the rights of the parties will be construed as if 
such provision was never part of this Agreement. 

L. Jurisdiction and Venue. This Agreement concerns real property located in Travis 
County, Texas, and shall be governed and construed under Texas law. Venue for any 
action arising under this Agreement shall be exclusively in Travis County, Texas. 

M. Captions Immaterial. The captions or headings of the paragraphs of this Agreement 
are for convenience only and shall not be considered in construing this Agreement. 

N. Entire Agreement. This Agreement contains the entire agreement between the 
parties with respect to the subject matter hereof. Any oral representations or 
modifications concerning this Agreement shall be of no force or effect, except a 
subsequent written modification executed by both parties. NO OFFICIAL, EMPLOYEE, 
OR AGENT OF THE COUNTY HAS ANY AUTHORITY, EITHER EXPRESS OR 
IMPLIED, TO AMEND, MODIFY, OR OTHERWISE CHANGE THIS AGREEMENT, 
EXCEPT PURSUANT TO SUCH EXPRESS AUTHORITY AS MAY BE GRANTED BY 
THE COMMISSIONERS COURT. 
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This Agreement is executed as of the dates set forth below and is effective upon 
approval by the County of the final plat for the Subdivision or upon approval of 
Alternative Fiscal in accordance with County regulations. 

TRAVIS COUNTY, TEXAS SUBDIVIDER: 

County JUdge 

Date: 
Vice-President
 
Authorized Representative
 
Date:
 

KB HOME Lone Star, Inc.
 
A Texas Limited Partnership
 

By: KB HOME Lone Star, Inc.
 
A Texas Corporation
 
General Partner
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ACKNOWLEDGEMENT
 

STATE OF TEXAS 

COUNTY OF TRAVIS 
c- ,-f 

This instrument was acknowledged before me on the (;) I)day of JUJ''t·L , by 
John Zinsmeyer, in the capacity stated herein, 

,\\\\11111'", 

"" r\AlL "'~ ....' ~\ O« ·~ Signature of Notary 
~~ ...~1(.~~... II ~ • ~ "t' •';';' ... ..... ~: .. ,~-:0: ~r-: -. . . - . . 
~ ~ : -;::. ~.(\". iJP: z: ... " ~r.q,.,.OF .. ...

"" .'C:: .... 
~ .... ~ .... ~ 

, ~•••••••••• It. tk " 
,,~ v nl"\'"
~" r 3 ',-v",'t",,,,,I\\' 

After Recording Return to: 

Executive Manager, Transportation and Natural Resources 
P.O. Box 1748 
Austin, Texas 78767 
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EXHIBIT A: METES AND BOUNDS DESCRIPTION OF PROPERTY
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Landesign Services, Inc. 
555 Round Rock West Drive
 
Bldg. D, Suite 170
 
Round Rock, Texas 78681
 
512-238-7901 office
 
512-238-7902 fax
 

EXHIBIT "A "
 
METES AND BOUNDS DESCRIPTION
 

LAKES AT NORTHTOWN, SECTION FIVE
 

BEING 17.146 ACRES OF LAND, AS SURVEYED BY LANDESIGN SERVICES, INC., 
BEING OUT OF THE L.C. CUNNINGHAM SURVEY NO. 68, ABSTRACT NO. 163, 
TRAVIS COUNTY, TEXAS, AND BEING A PART OF EXHIBIT "A-1", 53.007 ACRES 
AND EXHIBIT "A-2", 4.766 ACRES, CONVEYED BY NWC HOWARD & 1-35, LTD. TO 
HANNA/MAGEE L.P. #1 IN SPECIAL WARRANTY DEED RECORDED IN 
DOCUMENT NO. 2007053237 OF THE OFFICIAL PUBLIC RECORDS OF TRAVIS 
COUNTY, TEXAS (O.P.RT.C.T.), AND BEING MORE PARTICULARLY DESCRIBED 
BY METES AND BOUNDS AS FOLLOWS: 

BEGINNING at a found 1/2 inch iron rebar with cap marked "LANDESIGN" for the 
northwest corner of Lot 27, Block A, Lakes at Northtown, Section Four, a subdivision in 
Travis County, Texas, recorded in Document No. 201000092 of the O.P.RT.C.T., being in 
the east line of Lot 2, Block A, Amended Plat of Lakes of Northtown Section One, a 
subdivision in Travis County, Texas, recorded in Document No. 200800001 of the 
OP.RT.C.T. and in the west line of said 4.766 acres; 

THENCE with the west line of said 4.766 acres and with the east line of said Lot 2 the 
following five (5) courses; 

1.	 North Or17'55" West a distance of 67.07 feet to a 1/2 inch iron rebar with cap marked 
"LANDESIGN" found; 

2.	 North 04°46'38" East a distance of 125.06 feet to a 1/2 inch iron rebar with cap marked 
"LANDESIGN" found; 

3.	 North 15°17'57" East a distance of 125.29 feet to a 1/2 inch iron rebar with cap marked 
"LANDESIGN" found; 

4.	 North 19°06'27" East a distance of 125.81 feet to a 1/2 inch iron rebar with cap marked 
"LAf\IDESIGN" found; 

5.	 North 2r28'01" East a distance of 143.92 feet to a 1/2 inch iron rebar with cap marked 
"LANDESIGN" found at the northwest corner of said 4.766 acre tract and in the south 
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line of a 52.16 acre called Remainder of Tract No. One conveyed to Perpetual 
Gardens of Austin, Inc. recorded in Volume 5945, Page 727 of the Deed Records of 
Travis County, Texas (D.RT.C.T.); 

THENCE South 62°22'43" East with the north line of said 4.766 acre tract and the south 
line of said Remainder of Tract No. One a distance of 354.07 feet to a 1/2 inch iron pipe 
found at the northeast corner of said 4.766 acre tract, the northwest corner of said 53.007 
acre tract, the southeast corner of said Remainder of Tract No. One and the southwest 
corner of a 29.705 acre tract conveyed to SCI Colorado Funeral Services, Inc. recorded in 
Volume 12485, Page 0454 of the Real Property Records of Travis County, Texas 
(RP.RT.C.T.); 

THENCE with the north line of said 53.007 acre tract and the south line of said 29.705 
acre tract the following three (3) courses; 

1.	 South 62°29' 11" East a distance of 472.79 feet to a 1/2 inch iron rebar with cap marked 
"LANDESIGN" found; 

2.	 South 62°20'37" East a distance of 318.82 feet to a 1/2 inch iron rebar found; 

3.	 South 62°22'26" East a distance of 90.93 feet to a 1/2 inch iron rod found at the 
southeast corner of said 29.705 acre tract and the southwest corner of a called 15.997 
acre tract called Tract One; 

THENCE with the north line of said 53.007 acre tract and the south line of said Tract One 
the following two (2) courses: 

1.	 South 62°47'59" East a distance of 55.91 feet to a 1/2 inch iron rod found; 

2.	 South 62°13'33" East a distance of 395.63 feet to a 1/2 inch iron rebar with cap marked 
"LANDESIGN" found; 

THENCE South 61 °57'48" East with the north line of said 53.007 acre tract and the south 
line of said Tract One and the south line of 43.906 acre tract conveyed to Sealy 
Heatherwilde, LP recorded in Document No. 2000101898 of the O.P.RT.C.T. a distance 
of 668.82 feet to a 1/2 inch iron rod found with cap marked "RPLS 4094", for the northeast 
corner of said 53.007 acre tract and the northwest corner of a 0.309 acre tract called Tract 
2 conveyed to Travis County recorded in Document No. 2007205044 of the O.P.RT.C.T.; 

THENCE with the east line of said 53.007 acre tract and the west line of said Tract 2 the 
following five (5) courses; 

1.	 South 2r34'19" West a distance of 20.47 feet to a 1/2 inch iron rod found with cap 
marked "RPLS 4094"; 

2.	 Along a curve to the left, having a radius of 1089.00 feet, a delta angle of 03°22'38", a 
length of 64.19 feet and a chord which bears South 25°54'21" West a distance of 64.18 
feet to a 1/2 inch iron rod found with cap marked "RPLS 4094"; 
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3.	 South 74°04'08" West a distance of 141.00 feet to a 1/2 inch iron rod found with cap 
marked "RPLS 4094"; 

4.	 South 15°55'52" East a distance of 65.00 feet to a 1/2 inch iron rod found with cap 
marked "RPLS 4094"; 

5. North 74°04'08" East a distance of 140.07 feet to a 1/2 inch iron rod found with cap 
marked "RPLS 4094" in the east line of said 53.007 acre tract and the southeast corner of 
said Tract 2 and in the west line of a 0.628 acre tract called Tract 1 conveyed to County 
recorded in Document No. 2007205044 of the a.p.R.T.c.T.; 

THENCE with the east line of said 53.007 acre tract and the west line of said Tract 1 along 
a curve to the left, having a radius of 1049.00 feet, a delta angle of OT36'05", a length of 
139.17 feet and a chord which bears South 1T40'09" West a distance of 139.07 feet a 1/2 
inch iron rebar with cap marked "LANDESIGN" found, at the northeast corner of Lot 14, 
Block H, Lakes of Northtown, Section Two, a subdivision in Travis County, Texas, 
recorded in Document No. 200700206 of the a.p.T.T.c.T.; 

THENCE crossing through said 53.007 acres and along the north line of said Lakes at 
Northtown Section Two the following two (2) courses: 

1.	 North 62°27'58" West a distance of 407.25 feet to a 1/2 inch iron rebar with cap 
marked "LANDESIGN" found; 

2.	 North 75°10'50" West a distance of 102.64 feet to a 1/2 inch iron rebar with cap 
marked "LANDESIGN" found; 

THENCE North 62°09'39" West continuing to cross through said 53.007 acre tract, and 
with the north line of said Northtown Section Two and the north line of said Northtown 
Section Four a distance of 350.00 feet to a 1/2 inch iron rebar with cap marked 
"LANDESIGN" found; 

THENCE continuing to cross through said 53.007 acre tract and with the north line of said 
Northtown Section Four the following nine (9) courses; 

1.	 South 2T50'21" West a distance of 10.00 feet to a 1/2 inch iron rebarwith cap marked 
"LANDESIGN" found; 

2.	 North 62°09'39" West a distance of 120.19 feet to a 1/2 inch iron rebar with cap 
marked "LANDESIGN" found; 

3.	 North 2T50'21" East a distance of 10.00 feet to a 1/2 inch iron rebar with cap marked 
"LANDESIGN" found; 

4.	 North 62°09'39" West a distance of 993.15 feet to a 1/2 inch iron rebar with cap 
marked "LANDESIGN" found; 
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5.	 North 86°40'30" West a distance of 115.29 feet to a 1/2 inch iron rebar with cap 
marked "LANDESIGN" found; 

6.	 South 08°53'48" East a distance of 53.47 feet to a 1/2 inch iron rebar with cap marked 
"LANDESIGN" found; 

7.	 South 84°26'22" West a distance of 186.68 feet to a 1/2 inch iron rebar with cap 
marked "LANDESIGI\J" found; 

8.	 Along a curve to the left, having a radius of 525.00 feet, a delta angle of 01°06'17", a 
length of 10.12 feet and a chord which bears South 06°06'47" East a distance of 10.12 
feet to a 1/2 inch iron rebar with cap marked "LANDESIGN" set; 

9.	 South 83°20'04" West a distance of 120.79 feet to the POINT OF BEGII\JNING. 

This parcel contains 17.146 acres of land, more or less, out of the L.C. Cunningham 
Survey No. 68, Abstract No. 163, Travis County, Texas. Description prepared from an 
on-the-ground survey made during July 2010. All bearings are based on the Texas State 
Plane Coordinate System, Central Zone, NAD 83 Datum. 

~-::~
Josep~vers 
Registered Professional Land Surveyor 
State of Texas No. 4938 

Project Number: 011-06-009 
L:\LONGARO & CLARKE\HOWARD LANE\FNOTES\Lakes of Northtown Sec 5.doc 
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Travis County Commissioners Court Agenda Request
 

Meeting Date: August 23, 2011
 
Prepared By: Teresa Calkins Phone #: 854-7569
 
Division Director/M~e: nna, wlin
 

Department Head: St~v antll ,~.E .• County Executive-TNR
 
Sponsoring Court Member: Commissioner Huber, Precinct Three
 

AGENDA LANGUAGE: Consider and take appropriate action on a proposed
 
license agreement with Westminster Glen Home Owner's Association (HOA) for
 
placement and operation of radar speed sign within right-of-way of Westminster Glen
 
Avenue, a Travis County-maintained roadway in Precinct Three.
 

BACKGROUND/SUMMARY OF REQUEST:
 
In order to slow traffic on the main collector within their subdivision, the Westminster
 
Glen Home Owner's Association (HOA) desires to install a pole-mounted radar
 
speed sign on Westminster Glen Avenue. The pole-mounted sign will be powered by
 
solar panels, and will be located to be visible to motorists traveling eastbound on
 
Westminster Glen Avenue. A specification sheet describing the radar sign is
 
included as an exhibit to the license agreement document, which is attached to this
 
agenda request. The sign is proposed to be located within the right-of-way of
 
Westminster Glen Avenue on the eastbound side of the roadway approximately
 
halfway between Prince William Avenue and Mountbatten Circle adjacent to a
 
drainage easement, and located where a deer crossing sign is currently displayed.
 
The Westminster Glen HOA also asks that the deer crossing sign be relocated to the
 
opposite side of the street.
 

STAFF RECOMMENDATIONS:
 
As the sign is proposed to improve awareness of the motoring public and enhance
 
the safety of the subdivision, and as the Westminster Glen HOA has provided a
 
license agreement wherein they agree to maintain the sign, maintain required liability
 
insurance coverage, and post costs for removal of the sign, should that become
 
necessary. Staff recommends approval of the license agreement.
 

ISSUES AND OPPORTUNITIES:
 
Approval of this proposed license agreement, and the proposed radar sign
 
installation, represents an enhancement to the safety of the subdivision and the
 
public.
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FISCAL IMPACT AND SOURCE OF FUNDING: 
None 

ATTACHMENTS/EXHIBITS: 
License Agreement between Travis County and Westminster Glen HOA 
Insurance Certificate 

REQUIRED AUTHORIZATIONS: 

Cynthia McDonald Financial Manager TNR 854-4239 
Steve Manilla County Executive TNR 854-9429 
Anna Bowlin Division Director TNR Dev Svcs 854-7561 

cc.
 
Paul Scoggins Eng Specialist TI\lR Dev Svcs 854-7619 
David Greear Traffic Manager TI\lR Road 

Maintenance 
854-7650 

1101 • Development Services· License Agreement: Westminster Glen HOA (Radar sign) 
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LICENSE AGREEMENT
 

STATE OF TEXAS §
 
§ 

COUNTY OF TRAVIS § 

This Agreement is made and entered into by and between Travis County, Texas, (the 
"COUNTY") and the Westminster Glen Homeowner's Association, Inc. (the 
"ASSOCIATION"), hereinafter collectively referred to as the "Parties", for the purposes and 
consideration described herein. 

WITNESSETH: 

WHEREAS, the COUNTY has accepted the dedication of the roads in Westminster 
Glen Phase 1 Subdivision, a subdivision located in Travis County, being more particularly 
described in that certain plat recorded at Book 85, Page 101B, of the Plat Records of Travis 
County, Texas (the "Subdivision"); and 

WHEREAS, the ASSOCIATION plans to install, pay expenses, and maintain a certain 
pole-mounted radar sign and related improvements in a portion of the right-of-way of 
Westminster Glen Avenue in the Subdivision; and 

WHEREAS, the radar sign and related improvements include, but are not limited to, a 
TC-500S solar-powered radar sign system (the "Improvements") within a portion of the right-of
way of the Subdivision roads, installed in a location acceptable and as permitted by Travis 
County Transportation and Natural Resources Division, and as generally described in Exhibit 
"A", which is attached hereto and incorporated herein for all purposes; 

WHEREAS, the area of the right-of-way within which the Improvements are to be 
installed and/or maintained (the "Licensed Property") is described in the Exhibit "B", which is 
attached hereto and incorporated herein for all purposes; 

NOW, THEREFORE, the COUNTY and the ASSOCIATION agree as follows: 

I. Grant 

Subject to the conditions in this Agreement and to the extent of the right, title and interest 
of the COUNTY in and to the Licensed Property and without any express or implied 
warranties, the COUNTY grants to the ASSOCIATION permission to use the Licensed 
Property to construct, maintain and repair the Improvements existing in the Licensed 
Property as of the date of this Agreement. 

II. Consideration 

The COUNTY and the ASSOCIATION each acknowledge the receipt and sufficiency of 
good and valuable consideration for the execution of this Agreement, including but not 
limited to the following: 
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1.	 The enhancement of safety of the community and the public by the Improvements; 
and, 

2.	 The agreement by the ASSOCIATION to provide the below-specified insurance 
and indemnification in favor of the COUNTY. 

III.	 County's Rights to Licensed Property 

A. This Agreement is expressly subject and subordinate to the present and future 
right of the COUNTY, its successors, assigns, lessees, grantees, and licensees, to 
construct, install, establish, maintain, use, operate, and renew any public utility facilities, 
franchised public facilities, roadways or streets on, beneath or above the surface of the 
Licensed Property. The COUNTY shall take reasonable measures to prevent damage to 
any Improvements on the Licensed Property, however, any damage to or destruction of 
the ASSOCIATION's property by the COUNTY in the exercise of the above-described 
rights shall be at no charge, cost, claim or liability to the COUNTY, its agents, 
contractors, officers or employees. Nothing in this Agreement shall be construed to limit 
in any way the power of the COUNTY to widen, alter or improve the Licensed Property 
pursuant to official action by the governing body of the COUNTY or its successors; 
provided, however, that the COUNTY shall provide the ASSOCIATION with at least 
thirty (30) days prior written notice of any such contemplated action. 

B. NOTWITHSTANDING ANY PROVISIONS IN THIS AGREEMENT TO THE 
CONTRARY, THE COUNTY RETAINS THE RIGHT TO ENTER UPON THE 
LICENSED PROPERTY, AT ANY TIME AND WITHOUT NOTICE, ASSUMING NO 
OBLIGATION TO THE ASSOCIATION, TO REMOVE ANY OF THE 
IMPROVEMENTS OR ALTERATIONS THEREOF, WHENEVER SUCH REMOVAL 
IS DEEMED NECESSARY FOR: (A) EXERCISING THE COUNTY'S RIGHTS OR 
DUTIES WITH RESPECT TO THE LICENSED PROPERTY; (B) PROTECTING 
PERSONS OR PROPERTY; OR (C) THE PUBLIC HEALTH OR SAFETY WITH 
RESPECT TO THE LICENSED PROPERTY. 

IV.	 Insurance 

A. The ASSOCIATION shall, at its sole expense, provide extended public liability 
insurance coverage, written by a company acceptable to the County, licensed to do 
business in Texas, in the amounts of FIVE HUNDRED THOUSAND DOLLARS 
($500,000.00) per occurrence and ONE MILLION DOLLARS ($1,000,000.00) in the 
aggregate for property damage and personal injury and death, which coverage may be 
provided in the form of a rider and/or endorsement to a previously existing insurance 
policy. Such insurance coverage shall specifically name the COUNTY OF TRAVIS as 
co-insured or as an additional insured. This insurance coverage shall cover all perils 
arising out or connected in any way to the activities of the ASSOCIATION, its officers, 
employees, agents or contractors, relative to this Agreement. The ASSOCIATION shall 
be responsible for any deductibles stated in the policy. A true copy of each instrument 
affecting such additional coverage shall be delivered to the COUNTY'S Executive 
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Manager of Transportation & Natural Resources Department within twenty-one (21) days 
of the effective date of this Agreement. 

B. The ASSOCIATION shall not cause any insurance to be canceled nor permit any 
insurance to lapse. All insurance certificates shall include a clause to the effect that the 
policy shall not be canceled, reduced, restricted or otherwise limited until thirty (30) days 
after the COUNTY has received written notice as evidenced by a return receipt of 
registered or certified mail. 

V. Indemnification 

To the extent permitted by Texas law, the ASSOCIATION agrees to and shall indemnify, 
defend and hold harmless the COUJ'JTY and its officers, agents and employees against all 
claims, suits, demands, judgments, expenses, including attorney's fees, or other liability 
for personal injury, death, or damage to any person or property, which arises from or is in 
any manner connected to or caused in whole or in part by the ASSOCIATION's 
construction, maintenance or use of the Licensed Property. This indemnification 
provision, however, shall not apply to any claims, suits, damages, costs, losses or 
expenses (i) for which the COUNTY shall have been compensated by insurance provided 
under Paragraph IV, above, or (ii) arising solely from the negligent or willful acts of the 
COUNTY, provided that for the purposes of the foregoing, the COUNTY'S act of 
entering into this Agreement shall not be deemed to be a "negligent or willful act". 

VI. Conditions 

A. Compliance with Regulations. The ASSOCIATION agrees that all construction, 
maintenance and repair permitted by this Agreement shall be done in compliance with all 
applicable City, County, State and/or Federal policies, traffic, building, health and safety 
ordinances, laws and regulations. 

B. ASSOCIATION' s Responsibilities. The ASSOCIATION will be responsible for 
any damage to or relocation of existing facilities required by the construction of the 
improvements. Further, the ASSOCIATION shall reimburse the COUNTY for all 
reasonable costs incurred by the COUNTY in replacing or repairing any property of the 
COUNTY or of others which was damaged or destroyed as a result of activities under this 
Agreement by or on behalf of the ASSOCIATION. 

C. Maintenance. The ASSOCIATION shall maintain the Licensed Property by 
keeping the area free of debris and litter. The removal of dead, or dying, plants shall also 
be handled by the ASSOCIATION at its expense. 

D. Removal or Modification. The ASSOCIATION agrees that removal or 
modification of any improvements now existing or to be later replaced shall be at the 
ASSOCIATION's sole discretion, except where otherwise provided by this Agreement. 
This Agreement, until its expiration or revocation, shall run as a covenant on the land on 
the above-described real property, and the terms and conditions of this Agreement shall 
be binding on any successors and assigns in interest to the ASSOCIATION or the 
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COUNTY. A written memorandum of this agreement shall be filed in the Official Public 
Records of Travis County, Texas. 

E. Security Deposit. The ASSOCIATION shall provide the COUNTY with cash in a 
cashier's check in the amount of $100 AND NO/lOO DOLLARS ($ 100). Cash provided 
to the COUNTY will be deposited with the County Treasurer and interest, on the amount, 
will be paid to the ASSOCIATION, on an annual basis upon the receipt by the Treasurer 
of a letter requesting such interest. The only condition to a draft on the cash security shall 
be a letter from the Travis County Judge indicating that the ASSOCIATION has not 
fulfilled its obligations under this Agreement and that the COUNTY has incurred or will 
incur expenses with regard to the Improvements located on, upon or in the Licensed 
Property. 

F. Default. In the event that the ASSOCIATION fails to maintain the Licensed 
Property, then the COUNTY shall give the ASSOCIATION written notice thereof by 
registered or certified mail, return receipt requested, to the addresses set forth below. The 
ASSOCIATION shall have thirty (30) days from the date of receipt of such notice to take 
action to remedy the failure complained of and, if the ASSOCIATION does not 
satisfactorily remedy the same within the thirty (30) day period, the COUNTY may, at the 
COUNTY'S option, perform the work or contract for the completion of the work. In 
addition, the ASSOCIATION agrees to pay, within thirty (30) days of written demand by 
the COUNTY, all reasonable costs and expenses incurred by the COUNTY in completing 
the work. 

VII. Commencement; Termination by Abandonment 

This Agreement shall begin on the date of full execution and continue thereafter for so 
long as the Licensed Property shall be used for the purposes set forth herein, unless 
terminated under other provisions of this Agreement. If the ASSOCIATION abandons 
the use of all or any part of the Licensed Property for such purposes set forth in this 
Agreement, then this Agreement, as to such portion or portions abandoned, shall expire 
and terminate following thirty (30) days written notice by the COUNTY to the 
ASSOCIATION, if such abandonment has not been remedied by the ASSOCIATION 
within such period. The COUNTY shall thereafter have the same title to the Licensed 
Property so abandoned as though this Agreement had never been made and shall have the 
right to enter on the Licensed Property and terminate the rights of the ASSOCIATION, its 
successors and assigns hereunder. All installations of the ASSOCIATION not removed 
shall be deemed property of the COUJ\lTY as of the time abandoned. 

VIII. Termination 

A. Termination by the ASSOCIATION. The ASSOCIATION may terminate this 
Agreement by delivering written notice of termination to the COUNTY not later than 
thirty (30) days before the effective date of termination. If the ASSOCIATION so 
terminates, then it may remove installations, that it made, from the Licensed Property, 
within the thirty (30) day notice period. Any installations not removed within said period 
are agreed to be the property of the COUNTY. 
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B. Termination by County. The COUNTY may revoke this Agreement at any time, 
if such revocation is reasonably required by the public interest, after providing at least 
thirty (30) days prior written notice to the ASSOCIATION. Subject to prior written 
notification to the ASSOCIATION or its successors in interest, this Agreement is 
revocable by the COUNTY if: 

1.	 The Improvements, or a portion of them, interfere with the COUNTY'S use of the 
Licensed Property; 

2.	 Use of the Licensed Property becomes necessary for a public purpose; 

3.	 The Improvements, or a portion of them, constitute a danger to the public, which 
the COUNTY deems not to be remediable by alteration or maintenance of such 
Improvements; 

4.	 Despite thirty (30) days written notice to the ASSOCIATION, maintenance or 
alteration necessary to alleviate a danger to the public has not been made; or 

5.	 The ASSOCIATION fails to comply with the terms and conditions of this 
Agreement, including, but not limited to, the insurance requirements specified 
herein. 

If the ASSOCIATION abandons or fails to maintain the Licensed Property, and the 
COUNTY receives no substantive response within thirty (30) days following written 
notification to the ASSOCIATION, then this Agreement shall terminate and the 
COUNTY may remove and/or replace all Improvements or a portion thereof and collect 
from ASSOCIATION the COUNTY'S actual expenses incurred in connection therewith. 

IX.	 Eminent Domain 

If eminent domain is exerted on the Licensed Property by paramount authority, then the 
COUNTY will, to the extent permitted by law, cooperate with the ASSOCIATION to 
effect the relocation of the ASSOCIATION's affected installations at the 
ASSOCIATION's sole expense. The ASSOCIATION shall be entitled to retain all 
monies paid by the condemning authority for its installations taken, if any. 

X.	 Interpretation 

In the event of any dispute over its meaning or application, this Agreement shall be 
interpreted fairly and reasonably and neither more strongly for or against either party. 

XI.	 Application of Law 

This Agreement shall be governed by the laws of the State of Texas. If the final judgment 
of a court of competent jurisdiction invalidates any part of this Agreement, then the 
remaining parts shall be enforced, to the extent possible, consistent with the intent of the 
Parties as evidenced by this Agreement. 
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XII. Venue 

TO THE EXTENT ALLOWED BY TEXAS LAW, IT IS AGREED THAT VENUE FOR 
ALL LAWSUITS CONCERNING THIS AGREEMENT WILL BE IN TRAVIS 
COUNTY, TEXAS. THIS AGREEMENT CONCERNS REAL PROPERTY LOCATED 
IN TRAVIS COUNTY, TEXAS, AND IS WHOLLY PERFORMABLE IN TRAVIS 
COUNTY. 

XIII. Covenant Running with Land 

This License Agreement and all of the covenants herein shall run with the land; therefore, 
the conditions set forth herein shall inure to and bind each party's successors and assigns. 

XIV. Assignment 

The ASSOCIATION shall not assign, sublet or transfer its interest in this Agreement 
without the written consent of the COUNTY. If such consent is granted, it shall then be 
the duty of the ASSOCIATION, its successors and assigns, to give prompt written notice 
to the COUNTY of any assignment or transfer of any of the ASSOCIATION's rights in 
this Agreement, giving name, date, address and contact person. 

XV. Notice 

Any notice and/or statement, required or permitted hereunder, shall be deemed to be 
given and delivered by depositing same in the United States mail, certified with return 
receipt requested, postage prepaid, addressed to the appropriate party at the following 
addresses or at such other addresses specified by written notice delivered in accordance 
herewith: 

ASSOCIATION: 

Westminster Glen Homeowner's Association, Inc.
 
c/o RealManage Austin, LP
 
10800 Pecan Park Blvd., Ste. 100
 
Austin, TX 78750
 
512-492-6000
 

COUNTY: 

Honorable Samuel T. Biscoe (or successor)
 
Travis County Judge
 
P.O. Box 1748
 
Austin, Texas 78767
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COPY TO: 

Steven M. Manilla, P.E., County Executive (or successor)
 
Travis County Transportation and Natural Resources Department
 
P.O. Box 1748
 
Austin, Texas 78767
 

COPY TO: 

Honorable David A. Escamilla (or successor)
 
Travis County Attorney
 
P.O. Box 1748
 
Austin, Texas 78767
 
Attn: File No. 83.
 

XVI. Annexation by the City 

A. If the total area within the Licensed Property is annexed for full purposes by the 
City of Austin or other incorporated municipality (the "CITY"), then all references in this 
Agreement to "the COUNTY" shall be construed to mean "the CITY"; all references to 
"the Executive Manager of the COUNTY Transportation and Natural Resources 
Department" shall be construed to mean "the Director of the CITY Department of Public 
Works & Transportation"; all references to "the Commissioners Court" shall be construed 
to mean "the CITY Council". Any other references to COUNTY employees shall be 
construed to mean the analogous CITY employee or officer. 
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-----------

EXECUTED AS OF THE DATES SET FORTH BELOW: 

TRAVIS COUNTY, TEXAS 

By: _ 
Samuel T. Biscoe, County Judge 

Date: 

ACKNOWLEDGEMENT 

THE STATE OF TEXAS §
 
§
 

COUNTY OF TRAVIS §
 

This instrument was acknowledged before me on this the _ day of , 2011, by 
Samuel T. Biscoe, County Judge of Travis County, Texas, a duly organized County and political 
subdivision of the State of Texas, on behalf of said County. 

Notary Public in and for the State of Texas 

Printed/Typed Name 

My commission expires 

TERMS AND CONDITIONS ACCEPTED, this the _ day of , 2011. 

THE ASSOCIATION: 

Westminster Glen HOA, Inc. 

By: -----.,- _ 
signature 

Name: 
------,--------,-------- 

printed name 

Title: 
------,---,-----,---------,----- 

Authorized Representative 
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ACKNOWLEDGEMENT 

THE STATE OF TEXAS §
 
§
 

COUNTY OF TRAVIS §
 

This instrument was acknowledged before me on this the _ day of , 2011, by 
as of the , a Texas corporation, on behalf of said 
corporation. 

Notary Public in and for the State of Texas 

Printed/Typed Name 

ADDRESS OF ASSOCIATION: 

Westminster Glen HOA, Inc. 
10800 Pecan Park Blvd., Ste. 100 
Austin, Texas 78750 

512-492-6000 

phone 

My commission expires 

ASSOCIATION'S MANAGEMENT CO.
 

RealManage, LLC
 
10800 Pecan Park Blvd., Ste. 100
 
Austin, TX 78750
 

Attn: Jeff Girardeau
 
512-492-6009 .
 
phone 
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radarsisin~ 
MAKING ROADS SAFER 

www.radarsign.com 
6845 Shiloh Road East, Suite D11 

Alpharetta, GA 30005 
Telephone: 678-520-5152 or 678-965-4814 

E-Mail: info@radarsign.com 

TC-500 Radar Sign Specifications 

Radar signs provide a proven, effective and affordable solution to calming traffic and 

reducing speeders on city streets and highways, in neighborhoods, school zones, 

parking lots, corporate campuses, plant sites and more. 

The TC-500 radar sign system was designed for a variety of purposes and locations 

and is available in AC powered, battery powered, and solar powered models. 

The TC-500 is viewable at 500 feet and is ideal for 20 - 40 mph roads. 

YOUR SPEED Faceplate 
•	 Full size 24"w x 21"h YOUR SPEED 

faceplate with MUTCD compliant 
colors & reflectiveness 

•	 Oversized 24"w x 26"h faceplate 
optional 

YOUR 
SPEED YOUR SPEED

•	 Ideal for 10 MPH to 40 MPH speed limit roads 

•	 Available in white, yellow or safety orange 

Standard Programming 
•	 On/Off Timer Options: 4 timers per day, also by day of week. 

Settings allow lower speed limits for school zones. 

•	 Display On/Off: Allows traffic data collection to continue even 
when display is off. 

•	 Display Brightness Control: Manual selling option or auto adjust 
to light conditions, up to 100 levels. 

•	 Setup Functions: Easy to follow menu - software managed, 
no mechanical switches to operate. 

•	 Maximum Speed Cutoff: Prevents unwanted high speed displays, 
up to 99 mph; discourages excessive speeds to 'test' sign. 
Choice of flashing matrix, or LED display cutoff. 

•	 Date/Time Control: Battery backed real-time clock / calendar 

Speeding Alert 
•	 2 speeds of flashing LEDS to notify drivers that are exceeding 

the speed limit 

Bluetooth Communication 
•	 Allows wireless operation of radar sign and 

data collection directly from laptop from the 
comfort of a nearby vehicle. 

Housing 
•	 Dimensions: 15.8" H x 22.2''W x 5.25"D 

•	 Thickness: .1875" to .25" aircraft 
aluminum with white powder coat finish 

•	 Provides maximum protection from 
elements & vandalism 

•	 NEMA 4R level compliant 

•	 Non-sealed & ventilated 

•	 Humidity Maximum: 100% 

BASHPLATETM with LED cones 
•	 Internal .375" aluminum shield to protect 

components from abuse or vandalism 

•	 Beveled design protects LEDs and internal 
components by dissipating any force in
flicted on the sign. 

LEOs 
•	 2 digits, 12" high super bright amber LEDs 

(life up to 100,000 hours) with directional 
beam technology 

•	 Automatic intensity adjustment to ambient 
light conditions for maximum visibility 

GE Lexan" Display Cover 
•	 .25" thick protective cover 

•	 Abrasion resistant 

•	 Graffiti resistant 

•	 UV resistant 

•	 Shatter resistant 

Radar 
•	 Type: K Band, single direction Doppler radar, 

FCC part 15 compliant 

•	 Sensor Range: Sensor range up to 1000' 

•	 Beam Width: 12 degrees, +/- 2 degrees 

•	 Operating Frequency: 24.125 GHz, +/- 50 MHz 

•	 Accuracy: +/- 1.5 mph 

•	 Speed Detection Range: 7 - 127 mph 
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;.:	 www.radarsign.com 
6845 Shiloh Road East, Suite D11 

Alpharetta, GA 30005 
Telephone: 678-520-5152 or 678-965-4814 

MAKING ROADS SAFER E-Mail: info@radarsign.com 
radarsign.. 

TC-500 Radar Sign Specifications 

Solar Power 

•	 Solar Panel Output: 40 watt 
Voltage at Pmax = 16.9V 
Current at Pmax = 2.34Amps 

•	 Optional Upgrade: 
Solar Panel: 65 watt 
Voltage at Prnax = 17.4V 
Current at Pmax = 3.75 Amps 

•	 Batteries: Two 12-volt,18 amp/hour 
AGM batteries (UL recognized) 
Designed to slide into housing slots 
without any danger of movement. 

•	 Energy Density: 1.54 Watt-hours/cubic inch 

•	 Battery Controller: Manages the now of solar energy input (up 10 
80w) from solar panel to battery. 

•	 Pole Mount: Side pole mount with 45° angle bracket for effective 
solar charging. 

•	 Software Control: SmartCharge® software prevents overcharging 
and intelligent shutdown when battery falls below acceptable 
voltage; auto restart when sufficiently recharged. 

•	 Battery Status: Via Bluetooth, can check battery charge levels 
and solar amperage. 

Mini-SD Memory Card 
•	 System Storage Capacity: stores data on up to 5 million vehicles 

Weight 
•	 TC-500A (AC): 32 Ibs.; 

•	 TC-500B (Battery): 56 Ibs. (includes 2 batteries) 

•	 TC-500S (Solar): 56 Ibs. (includes 2 batteries) 

Operating Temperatures 
-400Fto+138°F.• 

Warranty 
•	 Two year warranty on parts and labor, including batteries 

•	 Exceptions: Does not cover malicious abuse, theft, or damage due 
to unauthorized modification. 

•	 Optional third year warranty extension available. 

Optional 
•	 StreetSmart Traffic statistics software: report, organize and 

analyze speed and traffic data 

•	 EZ Comm: Cellular based remote sign management system with 
365 day calendar 
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Westminster Glen Homeowner's Association, Inc. 

June 21, 2011 

SE bound lane on Westminster Glen Ave. 

Half way between intersection of Prince William and Mountbatten 

Location to be where current deer crossing sign is located 
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qp 
DATE (MM/DDIYYYY)ACORO ICERTIFICATE OF LIABILITY INSURANCE 

~ 9/16/2010 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER 
Higginbotham & Associates Inc. 
500 W. 13th Street 
Fort Worth TX 76102 

INSURED 

Westminster Glen Homeowners Associatio 
c/o Goodwin Management 
11149 Research Blvd Ste 100 
Austin TX 78759 

CONTACT 
NAME: 

rfJgN~o Ext\: Rhh -411 -7444 I r.ti~ No\:<;1?-47?-RRRR 

~~t~~SS: mSDeckels@hiaainbotham.net 
PRODUCER 
CUSTOMER ID#: WESTM5 

INSURER(S) AFFORDING COVERAGE NAIC# 

INSURER A : HANOVER INSURANCE CO. 

INSURER B: Great American Insurance Co 16691 

INSURER c . 

INSURER D: 

INSURERE: 

INSURER F: 

COVERAGES CERTIFICATE NUMBER'1926806783 REVISION NUMBER' 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY
 
PERIOD INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO
 
WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT
 
TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
 

INSR TYPE OFINSURANCE LIMITS(~~Jilg~)POLICY NUMBER 1(~~~6g~1LTR I~~~~ ~~ 
RLD885496700A 9/5/2010 9/5/2011GENERAL LIABILITY $1,000,000EACH OCCURRENCE -

DAMAGE TO RENTED $100,000X COMMERCIAL GENERAL LIABILITY PREMISES lEa occurrencel-
$5,000MEDEXP(Anyoneperson):J CLAIMS-MADE G:J OCCUR -
$1, 000, 000PERSONAL & ADVINJURY -
$2,000,000GENERAL AGGREGATE -
$2,000,000PRODUCTS - COMPlOPAGG ~'L AGGREAE LIMIT APFlS PER: 
$X POLICY p,rg LOC 

COMBINED SINGLE LIMITAUTOMOBILE LIABILITY $- (Eaaccident)
 
ANYAUTO
 - BODILY INJURY (Perperson) $ 
ALLOWNED AUTOS - BODILY INJURY (Peraccident) $ 
SCHEDULED AUTOS - PROPERTY DAMAGE 

$(Peraccident)HIRED AUTOS 
-

$NON-OWNED AUTOS 
-

$ 

UMBRELLA L1AB EACH OCCURRENCE $HOCCURf----
EXCESS L1AB CLAIMS-MADE AGGREGATE $ 

$DEDUCTIBLE
f----

RETENTION $
 $ 
WORKERS COMPENSATION 

I T"!,~$nJ,¥~ I IOJ~-
ANDEMPLOYERS' LIABILITY YIN 
ANY PROPRIETOR/PARTNER/EXECUTIVE D E.L.EACH ACCIDENT $N/A
 
(Mandatory in NH)
 
OFFICER/MEMBER EXCLUDED? 

E.L.DISEASE - EAEMPLOYEE $ 
If yes, describe under
 
DESCRIPTION OFOPERATIONS below
 E.L.DISEASE - POLICY LIMIT $ 

EPP9714 043 03 7/20/2010B Directors & Officers 7/20/2011 Limit $2,000,000 
Deductible $1,000 

DESCRIPTION OFOPERATIONS I LOCATIONS I VEHICLES (AttachACORD 101, AdditionalRemarks Schedule, if morespaceis required) 

Certificate Holder is listed as an additional insured per written contract. 

CERTIFICATE HOLDER CANCELLATION 

County of Travis 
Attn: Darla Vasterling 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED 
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED 
IN ACCORDANCE WITH THE POLICY PROVISIONS. 

P.O. Box 1748 
Austin TX 78767 

I 

AUTHORIZED REPRESENTATIVE 

541-~ 
© 1988-2009 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2009/09) The ACORD name and logo are registered marks of ACORD 
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Travis County Commissioners Court Agenda Request 

Meeting Date: August 23, 2011 
Prepared By/Phone Number: Beth Devery, 854-6654 
Elected/Appointed Official/Dept. Head: Patricia A. Young Brown, Travis 
County Healthcare District d/b/a Central Health 
Commissioners Court Sponsor: Judge Biscoe 

AGENDA LANGUAGE: 
RECEIVE AND DISCUSS THE PRELIMINARY BUDGET OF THE TRAVIS 
COUNTY HEAL THCARE DISTRICT FOR FISCAL YEAR 2012 AND THE 
ASSOCIATED TAX RATE. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
Please see attached documentation. 

STAFF RECOMMENDATIONS: 
Please see attached memorandum. 

ISSUES AND OPPORTUNITIES: 
Please see attached documentation. 

FISCAL IMPACT AND SOURCE OF FUNDING: 
Please see attached documentation. 

REQUIRED AUTHORIZATIONS: 
Planning and Budget Office 
County Attorney 
County Attorney 
County Auditor 
County Judge's Office 
Commissioners Court 

Leroy Nellis 
John Hille 
Beth Devery 
Susan Spataro 
Cheryl Aker 
Cheryl Aker 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
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Travis County Commissioners Court Agenda Request 

Meeting Date: August 23,2011 
Prepared By/Phone Number: Beth Devery, 854-6654 
Elected/Appointed Official/Dept. Head: Patricia A. Young Brown, Travis 
County Healthcare District d/b/a Central Health 
Commissioners Court Sponsor: Judge Biscoe 

AGENDA LANGUAGE: 
CONSIDER AND TAKE ACTION ON AN ORDER AUTHORIZING THE 
ISSUANCE AND SALE OF TRAVIS COUNTY HEAL THCARE DISTRICT 
CERTIFICATES OF OBLIGATION, TAXABLE SERIES 2011 (LIMITED 
TAX), IN THE AGGREGATE PRINCIPAL AMOUNT OF $16,000,000; 
LEVYING A TAX IN PAYMENT THEREOF; APPROVING A PURCHASE 
CONTRACT; AND ENACTING OTHER PROVISIONS RELATING 
THERETO. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
Please see attached documentation. 

STAFF RECOMMENDATIONS: 
Please see attached documentation. 

ISSUES AND OPPORTUNITIES: 
Please see attached documentation. 

FISCAL IMPACT AND SOURCE OF FUNDING: 
Please see attached documentation. 

REQUIRED AUTHORIZATIONS: 
Planning and Budget Office 
County Attorney 
County Attorney 
County Auditor 
County Judge's Office 
Commissioners Court 

Leroy Nellis 
John Hille 
Beth Devery 
Susan Spataro 
Cheryl Aker 
Cheryl Aker 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
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Travis County Commissioners Court Agenda Request 

Meeting Date: August 23, 2011 
Prepared By/Phone Number: Norman Mc 
Elected/Appointed Official/Dept. Head"",· "...~ 
Executive, Planning & Budget 
Commissioners Court Sponsor: Sa 

AGENDA LANGUAGE: 

Review and approve the immediate release of reimbursement payment to United Health 
Care for claims paid for participants in the Travis County Employee Health Care Fund 
for payment of $581,094.51, for the period of August 5 to August 11, 2011. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 

See attached. 

STAFF RECOMMENDATIONS: 

The Director or Risk Manager has reviewed the reimbursement submitted and concurs 
with the findings of the audits by the Financial Analyst and the Benefits Contract 
Administrator and therefore recommends reimbursement of $581,094.51. 

ISSUES AND OPPORTUNITIES: 

See attached. 

FISCAL IMPACT AND SOURCE OF FUNDING: 

Employee Health Benefit Fund (526) - $581,094.51 

REQUIRED AUTHORIZATIONS: 

Dan Mansour, 854-9499 
Diane Blankenship, 854-9170 
Leroy Nellis, 854-9106 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
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Travis County Commissioners Court Agenda Request 

Meeting Date: 8/23/2011 
Prepared By/Phone Number: Cynthia Lam-Roldan -AJ~.""
Elected/Appointed Official/Dept. Head: Leroy 
Commissioners Court Sponsor: Judge Biscoe 

AGENDA LANGUAGE: 
Consider and take appropriate action on the following items for Human 
Resources Management Department: 

A. Proposed routine personnel amendments; 

B. Non-routine request from the Travis County Sheriffs Office for a 
variance to Travis County Code § 10.03009, Voluntary Job Change. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
Attached are Personnel Amendments for Commissioners Court approval. 

A. Routine Personnel Actions - Pages 2 - 3. 

B. Non-Routine Personnel Action - Pages 4 - 7. 

Sheriffs Office requests approval for a voluntary job change 
transitioning from Peace Officer Pay Scale (POPS) to Classified Pay 
Scale which is above midpoint Travis County Code § 10.03009, from 
Deputy Sheriff Sr Law Enfrcmt, PG 74 to Telecomm 911 Spec, PG 14. 
HRMD has reviewed supporting documentation. 

If you have any questions or comments, please contact Diane Blankenship 
at 854-9170 or Todd L Osburn at 854-2744. 

STAFF RECOMMENDATIONS: 
NIA 

ISSUES AND OPPORTUNITIES: 
NIA 

FISCAL IMPACT AND SOURCE OF FUNDING: 
None. 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
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OF

Travis County Commissioners Court Agenda Request

OF 1

Meeting Date: August 23, 2011
Prepared By/Phone Number: Diane Blankenship, 854-9170
ElectedlAppointed Official/Dept. Head: Leroy Nellis, 854-9106
Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE:
Receive reports on the following items:

A. Results of the employee survey regarding conversion to bi-weekly
payroll.

B. Proposal for converting from semi-monthly payroll to bi-weekly
payroll effective January 1, 2012

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Currently, Travis County has a semi-monthly payroll cycle, with the pay
cycle ending on the 15th and the last day of any given month.
Consequently, Travis County’s payroll cycle may have 14, 15, or 16
calendar days.

Roughly 70% of Travis County employees are non-exempt employees.
These non-exempt employees have their pay ‘smoothed’ to an average of
86.67 hours per pay period, with manual calculations required to add in any
overtime worked in the pay period.

In addition, these employees may have to wait up to 30 days for their
overtime to be paid to them due to the semi-monthly payroll cycle splitting
the pay week. Further, Leave Without Pay (LWOP) is also difficult to
understand for both exempt and non-exempt employees because, under
the current semi-monthly system, LWOP is calculated as a percentage of
scheduled days in the pay period. Therefore, the value of a day of LWOP
varies depending upon the number of days in a pay cycle.

Attachments:
Attachment A contains the results of the employee survey that was
conducted July 29th through August 4th

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge’s office, Chervl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week’s meeting.
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Attachment B is a draft of a bi-weekly payroll calendar for CY2OI 2.

Attachment C contains samples of net pay and deductions from employees’
checks in semi-monthly and bi-weekly format.

Attachment D contains a list of policies that would need to be updated or
amended to reflect a bi-weekly payroll.

Attachment E is a table of general comments that were made by survey
respondents at the end of the survey (open to all survey respondents, no
matter how they voted)

Attachment F is a table of comments that were made by survey
respondents who voted ‘no’ or ‘maybe’ to the idea of bi-weekly payroll.
(note: employees who voted ‘no’ or ‘maybe’ were given two opportunities to
provide comments)

Attachment G is a table of comments that were made by respondents who
identified themselves as payroll administrators.

Attachment H is a table of current payroll deductions and how they would
be converted to bi-monthly deductions.

STAFF RECOMMENDATIONS:
Staff recommends conversion to a bi-weekly payroll cycle (item to be
brought back for action at a subsequent date).

ISSUES AND OPPORTUNITIES:

Employee Preference and Acceptance: This survey was open for one
week. In addition, hard copy results were also accepted and added to the
on-line results. In total, 1994 employees responded to the survey, or just
under 40% of our employees.

Of the respondents, 53.4% indicated a preference for bi-weekly payroll;
36.6% of the respondents indicated a preference for semi-monthly payroll;
and 10.1% of the respondents indicated no preference. Notably, the
number of employees who preferred bi-weekly payroll, if it benefited a
majority of employees, increased to 65.5%.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge’s office, Cheryl.Aker(co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week’s meeting.
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• Issue: Some survey respondents expressed a preference for semi
monthly payroll.

• Opportunity: A majority of respondents (53.4%) indicated a
preference for bi-weekly payroll. Additionally, 65.5% of employees
indicated a preference for bi-weekly payroll if it benefitted most
employees.

Employee Financial Planning and Budgeting Assistance:
• Issue: Almost a quarter of the survey respondents indicated that they

would be interested in receiving training in personal finance and
budgeting if the County were to switch to bi-weekly payroll.

• Opportunity: Included in the EAP contract is 100 contact hours of
training as well as three appointments per employee per issue per
contract year (which can be extended to five appointments in certain
circumstances). If the Court elects to convert to bi-weekly payroll,
HRMD will be able to schedule up to 25% of the contact hours
included in the EAP contract for sessions on personal finance and
budgeting. In addition, regular employees can avail themselves of up
to five one-on-one sessions with the EAP regarding personal financial
planning and budgeting.

• Opportunity: One-on-one assistance can also be provided to help
employees with re-amortizing long-term loans such as mortgages and
car loans (for those employees who prefer that these loans match up
with their pay schedules).

Accruals:
• Issue: Currently, accruals are calculated on a pay period basis

(Vacation), monthly basis (Sick), yearly basis (Personal Holiday), and
a pro-rated yearly basis (Personal Holiday for new employees).

• Opportunity: Conversion to bi-weekly payroll provides an excellent
opportunity to streamline and/or consolidate some of these accruals
prior to implementation to SAP.

• Options include:
o Combining Vacation and Personal Holiday into one time-off

bank that accrues bi-weekly
o Keeping the current accruals, which would allow for two

additional Vacation accruals per year (net gain of one to one-
and-a-half vacation days per employee)

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge’s office, Cheryl.Aker(co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week’s meeting.
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o Note: Accrual options will be brought back for Court action at a
later date

Deductions:
• Issue: Deductions are currently based on a semi-monthly pay period.
• Opportunity: A list of all current deductions is included as Attachment

H for the Court’s review. Most deductions can automatically be
changed to a bi-weekly amount. Employees would have the
opportunity to change their TCCC and 457 deductions. The Payroll
Office and HRMD will work the Unions and Associations regarding
conversion of dues to a bi-weekly basis.

Benefits Contracts:
• Issue: None if benefits coverage is still provided on a month-to-month

basis.
• Opportunity: None.
• Issue: Group benefits contracts (Health, Dental, Basic Life,

Supplemental Life, AD&D, STD, and LTD) would need to be reviewed
and converted if coverage were allowed on a pay period-to-pay
period basis, rather than a month-to-month basis.

• Opportunity: After thirty (30) days of service, employees would be
able to start their benefits at the beginning of the next pay period,
rather than the beginning of next month.

Work Load:
• Issue: Conversion to a bi-weekly pay cycle means that there would

be two additional pay cycles to process per year, requiring more time
and man-hours in processing payroll.

• Opportunity: Overtime for Non-Exempt employees is based on the
work week, and not the pay cycle. Currently approximately 70% of
the Travis County work force is Non-Exempt. In the majority of semi
monthly pay cycles Payroll Administrators must pull the previous
cycle’s timesheets in order to calculate Overtime or Compensatory
Time for Non-Exempt employees. Syncing the payroll cycle and the
work week means that Payroll Administrators will no longer have to
pull the previous cycle’s timesheets in order to calculate Overtime
and Compensatory Time for Non-Exempts, thus saving time in
processing payroll.

• Opportunity: Currently, time entry and approval is cumbersome
because it doesn’t consistently occur at the same time/day of the

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge’s office, ChervI.Akerco.travis.tx.us by Tuesdays at 5:00 p.m.
for the next weeks meeting.
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week for each pay cycle. In some departments, payroll
administrators spend much of their time getting employees to turn in
their time and/or supervisors to approve time entry. Conversion to bi
weekly payroll allows a set time/day each week for payroll entry and
approval, again saving time in processing payroll.

Payroll Delay:
• Issue: Currently, the payroll delay is two or more weeks (from the end

of the pay period to the receipt of the pay check).
• Opportunity: None, at this time. Reducing the payroll delay is not

considered a feasible, sustainable goal of this initiative until after the
full implementation and stabilization of SAP HRIS.

FISCAL IMPACT AND SOURCE OF FUNDING:
None.

REQUIRED AUTHORIZATIONS:

Diane Blankenship, HRMD 854-9170
Rodney Rhoades, PBO, 854-8679
Susan Spataro, County Auditor’s Office, 854-9125
Cheryl Aker, County Judge’s Office, 854-9555
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Bi-Weekly Payroll Survey
ct’% Surve!JMonkeU

1. Based on the above features, would you prefer being paid on a bi-weekly basis?

Response

Percent

65.5%

23.2%

Response

Count

1,064

729

201

Response

Count

1,262

448

i.e

Response

Percent

Yes

_________________________

53.4%

No

__________________

36.6%

Maybe I I 10.1%

answered question 1,994

skipped question 0

2. If you answered Maybe or No to the previous question, please explain.

Response

Count

870

answered question 870

skipped question 1,124

3. Would you favor being paid on a bi-weekly basis if it benefited the majority of employees?

Yes I

No

__________

I Dont Know I

-. I

11.3% 218

answered question 1,928

skipped question 66

I of 6
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4. Which of the following is most important to you?

Response Response

Percent Count

Length of period between end of

pay cycle and receipt of pay I 20.2% 388

(payroll delay)

Being paid for all overtime worked

in a pay cycle on the next pay I I 13.3% 256

check

Always being paid on the same day

___________

22.8% 438
of the week

Base pay being the same amount

______________________

43.6% 837
every pay period

answered question 1,919

skipped question 75

5. Are you eligible for overtime pay?

Response Response

Percent Count

Yes (I am a non-exempt
I 52.1% 1,002

employee)

No (I am an exempt employee) I 47.9% 923

answered question 1,925

skipped question 69

2of6 1
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6. If you are eligible for overtime pay, how often do you work overtime?

Every pay period EE

Response Response

Percent Count

8.4% 84

Once a month 6.3% 63

Occasionally 50.9% 507

Never I 20.3% 202

Work comp time instead I 14.1% 140

answered question 996

7. If a change were made to bi-weekly payroll, would you be interested in receiving training

and assistance in personal finance and budgeting to help you understand how the change

would affect you personally?

Response Response
Percent Count

Yes I 24.5%

No I 62.4%

I Don’t Know I I 13.1%

answered question 1,918

skipped question 76

skipped question 998

469

1,197

252

3 of 6
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8. Are you a payroll administrator for your department?

Response Response

Percent Count

Yes 4A% 85

No I I 95.6% 1,836

answered question 1,921

skipped question 73

9. Would a bi-weekly pay cycle be easier for you in preparing the payroll?

Response Response

Percent Count

Yes I 44.6% 37

No I

_____

••••I 55.4% 46

answered question 83

skipped question 1,911

4 of 6
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10. Which feature of bi-weekly would be of greatest benefit to you?

Payroll schedule is always the

same (hours always close on

Wednesday, etc.)

All overtime for the pay period is

paid on the next check rather than

potentially being split between two
checks (eliminating the need to

refer to prior period time sheets to
validate overtime)

Payroll calculations easier for my
employees to understand (reduces

employee questions)

Other (please specify)

Response Response

Percent Count

skipped question 1,911

11. Approximately what % of your employees are eligible for overtime pay?

None I I

Response Response

Percent Count

28.9% 24

0—25% I 16.9% 14

26-50% I 9.6% 8

51-75%

___________

21.7% 18

76-100% I I 22.9% 19

answered question 83

skipped question 1,911

I I

I I

I I

53.0% 44

14.5% 12

14.5% 12

18.1% 15

answered question 83

5 of 6
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12. Please share your thoughts or comments on bi-weekly payroll from the perspective of a
payroll administrator

Response

Count

35

answered question 35

skipped questIon 1,959

13. Please share any other thoughts or comments on bi-weekly payroll:

Response

Count

633

answered question 633

skipped question 1,361

6 of 6
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Attachment B
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Attachment C: Comparison of Semi-Monthly to Bi-Weekly Pay Options

Example A Example B Example C
Gross Poy

£leductions

Deductions

II

Parameters/Assumptions:
1. January 1,2012 implementation date (last semi-monthly pay check paid 1/13/2012, reflects December 16-31, 2011

pay period hours)
2. Semi-monthly amounts calculated based on 7/29/2011 pay period. No overtime was included in calculations.
3. el-weekly and add pay amounts based on annual amount divided by 26 pay periods.
4. With the bi-weekly option, there would be 3 paychecks in June and November of 2012.

5. Social security rate will revert to 6.2% on 1/1/2012.

he examples below provide basic information showing the effect of bi-weekly conversion and
he expiration of the social security tax break on January 1, 2012 to employee paychecks.
.ctual amounts and percentages will vary based on individual circumstances, including
ariations in deductions.

ey points:

Employees would see a gain in gross and net pay compared with semi-monthly at the end of 2012,
argely due to 1 semi-monthly payout in January and a third paycheck in the month of November.
n the examples provided below, the net amount varied from $52718 to $125.40. These differences
ccur only in the transition year. In subsequent years, the annual amount reflects the annual salaries.

Because the annual salary is fixed and there are two more pay periods with bi-weekly (26 versus 24
rich semi-monthly), the per pay period amounts would decrease 7.7%. simply stated: The employee
oes not receive less annually, just per pay period, since there are 2 more pay periods.

January 1, 2012 marks the expiration of the Social Security tax break, with the current
.2% rate reverting to 6.2%. The net effect is a lower paycheck for employees which would oocur
egardless of whether or not the County converts to bi-weekly payroll.

* Employees get their money more quickly (i.e. every 2 weeks) instead of on periods of varying length,
vhich may assist with personal budgeting.

‘The alignment of the work week and pay calendar achieved by bi-weekly reduces the delay in payout
Sf overtime. Currently, when a pay period ends mid-week, the overtime cannot be calculated
nd paid out until the following pay cycle (2 pay period delayl.

Overtime will be easier to calculate and easier for employees to understand
secause the length of the pay period is fixed (i.e. 80 hours).

012 Semi-Monthly Gross $ 1,166.58 $ 2,122.74 $ 2,938.45
012 Bi-Weekly Gross $ 1,076.84 $ 1,959.45 $ 2,712.42
012 Semi-Monthly Add Pays $ - $ - $ 112.50

012 Bi-Weekly Add Pays $ - $ - $ 103.85

012 Semi-Monthly Total Gross $ 27,997.92 $ 50,945.76 $ 73,222.80
012 Bi-Weekly Total Gross $ 28,087.66 $ 51,109.05 $ 73,457.49

012 Semi-Monthly Total Deductions
012 Bi-Weeklv Total Deductions

t012 Insurance Deduction
2012 Insurance Deduction

480.74

443.78
720.94

229.86

665.47
1.30819

212.18
87.43

1.20755

80.70

NoneDental, FSA
Medical,

AD&D, LT & ST
Disability,

SuppI l.ife

FSA Dep Care,
FSA Medical,

D&D, IT & ST

Disab, Suppl
Life, Spouse &
Dep Life, Vision,
Dental, UHC
PPO

2012 Semi Monthly Net Pay

Pay Period Net Pay

2012 Bi-Weeklv Net Pay
Difference due to bi-weekly conversion

.i Change In period pay due to Bi-Weeklv

S 685.84

S
S

633.06
S

1,401.80

S
S

(52.78)
1,293.98

1,630.26

S
S

-7.7%

(107.82)
1,504.86

S
-7.7%

(125.40)
-7.7%

Transition Year Total Net Pay--2012
- Semi-Monthly Pay (current) $ 16,460.28 $ 33,643.32 $ 39,126.26
- Bi-Weekly Pay $ 16,512.46 $ 33,751.34 $ 39,251.86

Transition Year Difference in Net Pay $ 52.18 $ 108.02 $ 125.60
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Attachment C: Comparison of Semi-Monthly to Bi-Weekly Pay Options
Example A by Month

Si-Weekly

Pay Date Net Pay Month Total

Semi-Monthly

Pay Date Net Pay Month Total

January 1/13/12 $ 685.84 01/13/12 $ 685.84
1/27/12 $ 633.06 $ 1,318.91 01/31/12 $ 685.84 $ 1,371.69

February 2/10/12 $ 633.06 02/15/12 $ 685.84
2/24/12 $ 633.06 $ 1,266.13 02/29/12 $ 685.84 $ 1,371.69

March 3/9/12 $ 633.06 03/15/12 $ 685.84
3/23/12 $ 633.06 $ 1,266.13 03/30/12 $ 685.84 $ 1,371.69

April 4/6/12 $ 633.06 04/13/12 $ 685.84
4/20/12 $ 633.06 $ 1,266.13 04/30/12 $ 685.84 $ 1,371.69 I

May 5/4/12 $ 633.06 05/15/12 $ 685.84
5/18/12 $ 633.06 $ 1,266.13 05/31/12 $ 685.84 $ 1,371.69

June 6/1/12 $ 633.06
6/15/12 $ 633.06 06/15/12 $ 685.84
6/29/12 $ 633.06 $ 1,899.19 06/29/12 $ 685.84 $ 1,371.69

July 7/13/12 $ 633.06 07/13/12 $ 685.84
7/27/12 $ 633.06 $ 1,266.13 07/31/12 $ 685.84 $ 1,371.69 I

August 8/10/12 $ 633.06 08/15/12 $ 685.84
8/24/12 $ 633.06 $ 1,266.13 08/31/12 $ 685.84 $ 1,371.69 I

September 9/7/12 $ 633.06 09/14/12 $ 685.84
9/21/12 $ 633.06 $ 1,266.13 09/28/12 $ 685.84 $ 1,371.69 I

October 10/5/12 $ 633.06 10/15/12 $ 685.84
10/19/12 $ 633.06 $ 1,266.13 10/31/12 $ 685.84 $ 1,371.69

November 11/2/12 $ 633.06
11/16/12 $ 633.06 11/15/12 $ 685.84
11/30/12 $ 633.06 $ 1,899.19 11/30/12 $ 685.84 $ 1,371.69

December 12/14/12 $ 633.06 12/14/12 $ 685.84
12/28/12 $ 633.06 $ 1,266.13 12/31/12 $ 685.84 $ 1,371.69 I

Transition Year Total Net Pay $ 16,512.46 $ 16,460.28

Updated 8/18/11, 3:15 p.m.



Attachment C: Comparison of Semi-Monthly to Bi-Weekly Pay Options
Example A by Month

Bi-Weekly

Pay Date Net Pay Cumulative YTD
Semi-Monthly

Pay Date Net Pay Cumulative YTD

January 1/13/12 $ 685.84 01/13/12 $ 685.84
1/27/12 $ 633.06 $ 1,318.91 01/31/12 $ 685.84 $ 1,371.69

February 2/10/12 $ 633.06 02/15/12 $ 685.84
2/24/12 $ 633.06 $ 2,585.04 02/29/12 $ 685.84 $ 2,743.38

March 3/9/12 $ 633.06 03/15/12 $ 685.84
3/23/12 $ 633.06 $ 3,851.17 03/30/12 $ 685.84 $ 4,115.07

April 4/6/12 $ 633.06 04/13/12 $ 685.84
4/20/12 $ 633.06$ 5,117.30 04/30/12 $ 685.84 $ 5,486.76

May 5/4/12 $ 633.06 05/15/12 $ 685.84
5/18/12 $ 633.06 $ 6,383.43 05/31/12 $ 685.84 $ 6,858.45

June 6/1/12 $ 633.06

6/15/12 $ 633.06 06/15/12 $ 685.84
6/29/12 $ 633.06 $ 8,282.62 06/29/12 $ 685.84 $ 8,230.14

I

July 7/13/12 $ 633.06 07/13/12 $ 685.84
7/27/12 $ 633.06 $ 9,548.75 07/31/12 $ 685.84 $ 9,601.83

August 8/10/12 $ 633.06 08/15/12 $ 685.84
8/24/12 $ 633.06 $ 10,814.88 08/31/12 $ 685.84 $ 10,973.52

September 9/7/12 $ 633.06 09/14/12 $ 685.84
9/21/12 $ 633.06 $ 12,081.01 09/28/12 $ 685.84 $ 12,345.21

October 10/5/12 $ 633.06 10/15/12 $ 685.84
10/19/12 $ 633.06 $ 13,347.14 10/31/12 $ 685.84 $ 13,716.90

INovember 11/2/12 $ 633.06

11/16/12 $ 633.06 11/15/12 $ 685.84
11/30/12 $ 633.06 $ 15,246.33 11/30/12 $ 685.84 $ 15,088.59

December 12/14/12 $ 633.06 12/14/12 $ 685.84
2012 Bi-Weel 12/28/12 $ 633.06 $ 16,512.46 12/31/12 $ 685.84 $ 16,460.28

Transition Year Total Net Pay $ 16,512.46 $ 16,460.28
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Attachment C: Comparison of Semi-Monthly to Bi-Weekly Pay Options
Example B by Month

Bi-Weekly

Pay Date Net Pay Cumulative YTD

Semi-Monthly

Pay Date Net Pay Cumulative YTD

[anuary 1/13/12 $ 1,401.80 01/13/12 $ 1,401.80

I 1/27/12 $ 1,293.98 $ 2,695.79 01/31/12 $ 1,401.80 $ 2,803.61

February 2/10/12 $ 1,293.98 02/15/12 $ 1,401.80
2/24/12 $ 1,293.98 $ 5,283.75 02/29/12 $ 1,401.80 $ 5,607.22

March 3/9/12 $ 1,293.98 03/15/12 $ 1,401.80
3/23/12 $ 1,293.98 $ 7,871.71 03/30/12 $ 1,401.80 $ 8,410.83

April 4/6/12 $ 1,293.98 04/13/12 $ 1,401.80
4/20/12 $ 1,293.98 $ 10,459.68 04/30/12 $ 1,401.80 $ 11,214.44

May 5/4/12 $ 1,293.98 05/15/12 $ 1,401.80
5/18/12 $ 1,293.98 $ 13,047.64 05/31/12 $ 1,401.80 $ 14,018.05

IJune 6/1/12 $ 1,293.98

6/15/12 $ 1,293.98 06/15/12 $ 1,401.80
6/29/12 $ 1,293.98 $ 16,929.58 06/29/12 $ 1,401.80 $ 16,821.66

July 7/13/12 $ 1,293.98 07/13/12 $ 1,401.80
7/27/12 $ 1,293.98 $ 19,517.55 07/31/12 $ 1,401.80 $ 19,625.27 I

August 8/10/12 $ 1,293.98 08/15/12 $ 1,401.80
8/24/12 $ 1,293.98 $ 22,105.51 08/31/12 $ 1,401.80 $ 22,428.88

jSeptember 9/7/12 $ 1,293.98 09/14/12 $ 1,401.80

I 9/21/12 $ 1,293.98 $ 24,693.47 09/28/12 $ 1,401.80 $ 25,232.49 I
October 10/5/12 $ 1,293.98 10/15/12 $ 1,401.80

10/19/12 $ 1,293.98 $ 27,281.43 10/31/12 $ 1,401.80 $ 28,036.10

November 11/2/12 $ 1,293.98

11/16/12 $ 1,293.98 11/15/12 $ 1,401.80
11/30/12 $ 1,293.98 $ 31,163.38 11/30/12 $ 1,401.80 $ 30,839.71

December 12/14/12 $ 1,293.98 12/14/12 $ 1,401.80
2012 Bi-Weel 12/28/12 $ 1,293.98 $ 33,751.34 12/31/12 $ 1,401.80 $ 33,643.32

Transition Year Total Net Pay $ 33,751.34 $ 33,643.32
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Attachment C: Comparison of Semi-Monthly to Bi-Weekly Pay Options
Example B by Month

Bi-Weekly
Pay Date Net Pay Cumulative YTD

Semi-Monthly
Pay Date Net Pay Cumulative YTD

January 1/13/12 $ 1,401.80 01/13/12 $ 1,401.80
1/27/12 $ 1,293.98 $ 2,695.79 01/31/12 $ 1,401.80 $ 2,803.61

February 2/10/12 $ 1,293.98 02/15/12 $ 1,401.80
2/24/12 $ 1,293.98 $ 5,283.75 02/29/12 $ 1,401.80 $ 5,607.22

March 3/9/12 $ 1,293.98 03/15/12 $ 1,401.80
3/23/12 $ 1,293.98 $ 7,871.71 03/30/12 $ 1,401.80 $ 8,410.83

April 4/6/12 $ 1,293.98 04/13/12 $ 1,401.80
4/20/12 $ 1,293.98 $ 10,459.68 04/30/12 $ 1,401.80 $ 11,214.44

May 5/4/12 $ 1,293.98 05/15/12 $ 1,401.80
5/18/12 $ 1,293.98 $ 13,047.64 05/31/12 $ 1,401.80 $ 14,018.05

June 6/1/12 $ 1,293.98

6/15/12 $ 1,293.98 06/15/12 $ 1,401.80
6/29/12 $ 1,293.98 $ 16,929.58 06/29/12 $ 1,401.80 $ 16,821.66

I

July 7/13/12 $ 1,293.98 07/13/12 $ 1,401.80
7/27/12 $ 1,293.98 $ 19,517.55 07/31/12 $ 1,401.80 $ 19,625.27

August 8/10/12 $ 1,293.98 08/15/12 $ 1,401.80
8/24/12 $ 1,293.98 $ 22,105.51 08/31/12 $ 1,401.80 $ 22,428.88 I

September 9/7/12 $ 1,293.98 09/14/12 $ 1,401.80
9/21/12 $ 1,293.98 $ 24,693.47 09/28/12 $ 1,401.80 $ 25,232.49

October 10/5/12 $ 1,293.98 10/15/12 $ 1,401.80
10/19/12 $ 1,293.98 $ 27,281.43 10/31/12 $ 1,401.80 $ 28,036.10

November 11/2/12 $ 1,293.98

11/16/12 $ 1,293.98

11/30/12 $ 1,293.98 $ 31,163.38
11/15/12 $ 1,401.80

11/30/12 $ 1,401.80 $ 30,839.71

December 12/14/12 $ 1,293.98 12/14/12 $ 1,401.80
2012 Bi-Weel 12/28/12 $ 1,293.98 $ 33,751.34 12/31/12 $ 1,401.80 $ 33,643.32

Transition Year Total Net Pay $ 33,751.34 $ 33,643.32
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Attachment C: Comparison of Semi-Monthly to Bi-Weekly Pay Options
Example C by Month

Bi-Weekly

Pay Date Net Pay Month Total

Semi-Monthly

Pay Date Net Pay Month Total

[anuary 1/13/12 $ 1,630.26 01/13/12 $ 1,630.26

I 1/27/12 $ 1,504.86 $ 3,135.12 01/31/12 $ 1,630.26 $ 3,260.52

February 2/10/12 $ 1,504.86 02/15/12 $ 1,630.26
2/24/12 $ 1,504.86 $ 3,009.73 02/29/12 $ 1,630.26 $ 3,260.52

March 3/9/12 $ 1,504.86 03/15/12 $ 1,630.26
3/23/12 $ 1,504.86 $ 3,009.73 03/30/12 $ 1,630.26 $ 3,260.52

April 4/6/12 $ 1,504.86 04/13/12 $ 1,630.26
4/20/12 $ 1,504.86 $ 3,009.73 04/30/12 $ 1,630.26 $ 3,260.52

May 5/4/12 $ 1,504.86 05/15/12 $ 1,630.26
5/18/12 $ 1,504.86 $ 3,009.73 05/31/12 $ 1,630.26 $ 3,260.52

June 6/1/12 $ 1,504.86

6/15/12 $ 1,504.86 06/15/12 $ 1,630.26
6/29/12 $ 1,504.86 $ 4,514.59 06/29/12 $ 1,630.26 $ 3,260.52

July 7/13/12 $ 1,504.86 07/13/12 $ 1,630.26
7/27/12 $ 1,504.86 $ 3,009.73 07/31/12 $ 1,630.26 $ 3,260.52

August 8/10/12 $ 1,504.86 08/15/12 $ 1,630.26
8/24/12 $ 1,504.86 $ 3,009.73 08/31/12 $ 1,630.26 $ 3,260.52

September 9/7/12 $ 1,504.86 09/14/12 $ 1,630.26
9/21/12 $ 1,504.86 $ 3,009.73 09/28/12 $ 1,630.26 $ 3,260.52

I

October 10/5/12 $ 1,504.86 10/15/12 $ 1,630.26
10/19/12 $ 1,504.86 $ 3,009.73 10/31/12 $ 1,630.26 $ 3,260.52

November 11/2/12 $ 1,504.86
11/16/12 $ 1,504.86 11/15/12 $ 1,630.26
11/30/12 $ 1,504.86 $ 4,514.59 11/30/12 $ 1,630.26 $ 3,260.52

December 12/14/12 $ 1,504.86 12/14/12 $ 1,630.26
12/28/12 $ 1,504.86 $ 3,009.73 12/31/12 $ 1,630.26 $ 3,260.52

I

Transition Year Total Net Pay $ 39,251.86 $ 39,126.26
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Attachment C: Comparison of Semi-Monthly to Bi-Weekly Pay Options
Example C by Month

Bi-Weekly
Pay Date Net Pay Cumulative YTD

Semi-Monthly
Pay Date Net Pay Cumulative YTD

January 1/13/12 $ 1,630.26 01/13/12 $ 1,630.26
1/27/12 $ 1,504.86 $ 3,135.12 01/31/12 $ 1,630.26 $ 3,260.52

February 2/10/12 $ 1,504.86 02/15/12 $ 1,630.26
2/24/12 $ 1,504.86 $ 6,144.85 02/29/12 $ 1,630.26 $ 6,521.04

March 3/9/12 $ 1,504.86 03/15/12 $ 1,630.26
3/23/12 $ 1,504.86 $ 9,154.58 03/30/12 $ 1,630.26 $ 9,781.56

April 4/6/12 $ 1,504.86 04/13/12 $ 1,630.26
4/20/12 $ 1,504.86 $ 12,164.31 04/30/12 $ 1,630.26 $ 13,042.09 I

May 5/4/12 $ 1,504.86 05/15/12 $ 1,630.26

I 5/18/12 $ 1,504.86 $ 15,174.03 05/31/12 $ 1,630.26 $ 16,302.61 I
June 6/1/12 $ 1,504.86

6/15/12 $ 1,504.86 06/15/12 $ 1,630.26
6/29/12 $ 1,504.86 $ 19,688.63 06/29/12 $ 1,630.26 $ 19,563.13

July 7/13/12 $ 1,504.86 07/13/12 $ 1,630.26
7/27/12 $ 1,504.86 $ 22,698.35 07/31/12 $ 1,630.26 $ 22,823.65

August 8/10/12 $ 1,504.86 08/15/12 $ 1,630.26
8/24/12 $ 1,504.86 $ 25,708.08 08/31/12 $ 1,630.26 $ 26,084.17

September 9/7/12 $ 1,504.86 09/14/12 $ 1,630.26
9/21/12 $ 1,504.86 $ 28,717.81 09/28/12 $ 1,630.26 $ 29,344.69 I

October 10/5/12 $ 1,504.86 10/15/12 $ 1,630.26

10/19/12 $ 1,504.86 $ 31,727.54 10/31/12 $ 1,630.26 $ 32,605.22

November 11/2/12 $ 1,504.86

11/16/12 $ 1,504.86 11/15/12 $ 1,630.26

11/30/12 $ 1,504.86 $ 36,242.13 11/30/12 $ 1,630.26 $ 35,865.74

December 12/14/12 $ 1,504.86 12/14/12 $ 1,630.26
2012 Bi-Weel 12/28/12 $ 1,504.86 $ 39,251.86 12/31/12 $ 1,630.26 $ 39,126.26

Transition Year Total Net Pay $ 39,251.86 $ 39,126.26
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Attachment D: Policies That Would Require Change for Bi-Weekly Payroll

C

Policy Description Change Comment/Discussion Point

10.023 Literacy Services In item d, would the number of paid hours off from work site per pay period for tutoring time need to be Leave as is
changed?

10.029 Compensation Item 5 states that implementation dates must be at the beginning of a pay period (1st or 16th of each
month). Remove wording within the parentheses so that change would be effective at beginning of pay
period.

10.0295, Peace Officer Pay In item h, change effective date of skill based pay to read ‘The effective date of the skill based pay is the first of
Secton h Scale the pay period after Human Resources Management Department receives a departmental memorandum with

official certifications attached.’
10.0295, Peace Officer Pay Amounts for 1) Field Training Officer Pay, 2) Bilingual Pay, 3) TCLEOSE License Pay, and 4) TCLEOSE Certified
Secton h, Scale Civil Process Proficiency Pay should be adjusted to bi-weekly amounts.
items 1, 2,

3, and 4

10.03009 Criteria for Pay Confirm that wording is correct for bi-weekly payroll.
Adjustments in a
Single Payment

10.036, Vacation Leave Current accrual according to policy is by pay period. Failure to address would give each employee two Possible solutions would be to adjust
Section b additional accruals per year. accruals to bi-weekly rates orto

combine vacation and personal holiday

and adjust the combined accrual to bi
weekly rates

10.037 Sick Leave Current accrual according to policy is monthly. Conversion to bi-weekly accrual would allow the accrual to be a
Section a part of the_payroll_process_and not another,_separate_process.

10.041 Military Leave Confirm that wording concerning continuation of health care coverage is correct for bi-weekly payroll because

Military benefits will be based on pay periods, not months.

Leave,
Sections g
and k

10.044 Personal Holidays Number of personal holidays may be modified in conjunction with vacation leave modifications. See discussion

on_Policy_10.036,_Vacation_Leave.
10.0452, Vacation Leave This policy needs to be in-line with whatever change is made to 10.036, Vacation Leave See discussion for 10.036, Vacation

Section c Accrual by Leave.

Transfer
Employees
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Attachment F: General Comments

# Prefer bi- Please share any other thoughts or comments on bi-weekly payroll:
weekly?

1 Yes “Yes” to bi-weekly payroll being every other Friday!
2 Yes 26 pay checks are better than the 24 that we have now. Hope this passes.
3 Yes 28 day pay cycle is the biggest pay headache I have ever experienced.
4 Yes A great change.

Y
A neighboring governmental agency to the north of Travis County has been doing this for

es
decades. It’s about time we got on board!

6 Yes Aactually, I have no comments, but bi-weekly sounds great, but why would it be slightly less
in pay? That I do not understand because it appears to be the same at 80 hours bi-weekly.

7 Yes
able to know to get paid on the same day all the time and not in the middle of the week

8 V
All for the bi-wwkly pay changes. I would work more overtime if I know the pay was going to

e
be on my next paycheck. Thank you.

9 Yes ALLICANSAYISTHANKYOU!

10 Yes all of my jobs were paid bi-weekly i would welcome the change

11 Yes
All the employers that I have worked for were on bi-weekly pay cycle. Travis County is the
first employer that is not bi-weekly.

Although I personally do not care one way or the other about when we are paid, there is
12 Yes another disadvantage to moving away from having a paycheck on a given date: electronic

automatic bill payments are made by date, not day of the week and this will make it harder
to ensure that funds will be in place to cover promised payments
Although there are advantages to being paid on the same day of each month, the better
option would be every two weeks. This puts money into our accounts in a predictable two

13 Yes week cycle. Also, since everybody likes getting paid, it gives us two more “feel good” days in
the year. Money in the hands of consumers sooner means more stimulating the economy as
well. I’m for it.

14 Yes Anything is better than a weekly payroll
15 Yes Anything that gets my money to me faster is appreciated.

AS A NEW EMPLOYEE, I AM VERY PLEASED THAT TRAVIS COUNTY IS SO CONCERNED ABOUT

1 V
THE WELFARE OF THE EMPLOYEES AND THEIR FAMILIES. I STRONGLY OPT FOR THE BI

6 es
WEEKLY PAY SCHEDULE AND HOPE THAT THE MEASURE IS PASSED BY THE COMMISSIONER’S
COURT.

17 Yes
As I understand it, our annual salary and benefits wouldn’t be affected, they would simply be
distributed differently. I see no problem with that.

,

as long as i know how much i’ll be getting and when to expect it then i’m ok with just about
es

anything

19 Yes
being paid every other friday (or whatever standing day of the week) makes sense...it’s more
efficient.

20 Yes Being paid every other Friday would be great!
21 Yes Being paid for overtime instead of accruing it seems like a better option for me.

22 Yes
Being paid more often and with OT included on the check in the pay cycle you worked it
would be outstanding.
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Attachment E: General Comments

# Prefer bi- Please share any other thoughts or comments on bi-weekly payroll:
weekly?

23
Being paid on a bi-weekly basis makes monthly budgeting so much easier. my bills are due on

es
a fixed date, currently I have to adjust some payments based on payroll dates. I had been
paid bi-weekly in my previous employment, and did not have this issue.
better for TCSO emp. get us on line with all other co. agencies. Get overtime pay we

24 Yes
DESERVE.

25 Yes bi weekly good !!

26 Yes Bi weekly is very benefitial. had it at a previous job.
27 Yes bi-weekly fits the household budget.

28 Yes Bi-Weekly is a good idea

29 Yes
bi-weekly is great. the city of austin is bi-weekly. it would certainly benefit the empoyees.

30 Yes
Bi-weekly pay offers a more uniform pay expectation, predictability and consistency. I like it.

31 Yes Bi-weekly pay would be a good thing. Knowing you would receive a check every other week
would be helpful for household financial planning. I am wholeheartedly for it!
bi-weekly payroll has previously helped me tremendously--I budgeted my expenses based on

32
two pay checks per month and twice each year ended up with an “extra” check that I used for

es
summer expenses (vacations, school supplies) and the other I used for holiday money Please
institute this!!!

33 Yes Bi-weekly payroll will be consist with my spouse payroll.

34
Bi-weekly payroll would be great for moral and staffing. This is something the county should

es
implement soon.

35 Yes Bi-weekly payroll would be great!

36 Yes Bi-weekly would balance all the time sheets so that you wouldn’t have differant hours for the
same pay. Any overtime would be paid in a timely fashion instead having to wait for it.

37 Yes bout time....would love it
Can we please not complicate the matter by making other sweeping changes at the same

38 Yes time as the bi weekly payroll (if it passes) - (such as implementing NEOGov and TWA web
based time sheets almost simultaneously).

39 Yes Change is good.

40 Y
Could a calendar of when this would start be available soon, do you have a start date if it

es
passes? Can we know what our check amounts would be?

41 Yes Do it.

42 Yes don’t have to wait 3 weeks to get paid. every 2 week would be better
43 Yes Don’t mess with 12 hour shift.

44 Yes Easier to budget getting paid every other week.
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Attachment E: General Comments

# Prefer bi- Please share any other thoughts or comments on bi-weekly payroll:
weekly?

Even though the payroll amounts for each pay cycle will be reduced due to the 24 vs 26 pay
45 Yes cycles, I feel the Bi-Weekly pay cycle will benefit those employees who struggle financially

with the longer pay cycles. The Bi-Weekly pay cycle would be less of a strain on some
employees. Thanks go to the Commissioners who support this plan.
excellent move! I had 26 pay periods in the job before coming to work at the county and

46 Yes preferred the dependability - every two weeks - and the shorter time between paychecks. I
vote yes! let’s do it!!

47 Yes Favor bi weekly pay x 26 weeks every other friday.

48 Yes favor biweekly

For the Sheriff’s Office the pay period needs to run from Sunday thru Saturday. Doesn’t
49 Yes matter which day of week the check comes, as long as it’s from 2 weeks of Sunday thru

Saturday. Thank you.

For those with mortgages, if they can afford a little less in their pocket, it would allow them
50 Yes to make an extra house payment each year saving them a great deal of money over the

length of their mortgage.

51 Yes
Fore me and my family I think it would be more beneficial to have a paycheck every 2 weeks.
Give Fact Sheets, or resources, to help adjust all personal matters tied to payroll, i.e.,

52 Yes
automatic mortgage payment.

Given tight budget times Travis County should follow the state’s lead (only on this 1 issue)
53 Yes

and issue paychecks Just once a month.

54 Yes Good for our family holiday

good job I hope that the plan is implemented very soon. The current system i do not
55 Yes

understand

56 Yes Great Idea

57 Yes great idea

58 Yes Great idea! I fully support it.

great idea...too many people are still running out of money getting paid twice a month.
59 Yes knowing they’ll be paid the same day every other week will be a good way to help them

balance their budget rather than take this pay day for instance, we get paid July 29, 2011, and
our next pay date is Aug 15, 2011. That is 18 days from today!!!!

60 Yes
Having worked previously with the City of Austin, the bi-weekly is a greater benefit in that the
routine structured pay days allows for ease of budgeting.

61 Yes Helps you from going in the hole. Plan better on bi-weekly pay.
62 Yes Highly for being paid bi-weekly.

63 Yes . . . . .

how do we figure out what slightly lower would be with the addition of payperiods
64 Yes How will this reflect accural balances shown on individual time sheets?
65 Yes How would thes effect deferred comp contributions?

66 Yes hurrytheyearisalmostover.

67 Yes Hurts at first but all will adjust and learn to like it much better
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Attachment E: General Comments

# Prefer bi- Please share any other thoughts or comments on bi-weekly payroll:
weekly?

68 Yes I am in favor of Bi-weekly payroll

I am in the United States Army and I go to drill once a month. Since I have to take two days
69 Yes off a month It is hard for me to earn OT and help out my shift when needed. It would be nice

to get OT once in a while. K. Horning #45 19

70 Yes
I am OK with the current system but I think I would like to set up my budget based on bi
weekly if it is put in place

71 Yes
I appreciate the Commissioner Court considering this matter and hopefully will be approved.

72 Yes
I appreciate Travis County trying to benefit their employees in any way they can. Thanks for
being open to suggestions.

73 Yes
I believe being paid bi-weekly would benifit employees with families so we can plan more
effectively.

74 Yes
I believe bi-weekly would work better. In the past many Supervisors would ask if anyone
wanted OT but they would flex people out before the pay period ended.
I believe employees are getting there two weeks pay that they normally do not receive

75 Yes
currently.

76 Yes
I believe it’s a good idea for employees to know that they are being paid every other Friday...
I believe that if the county changes to a bi-weekly pay period it will also benefit officers who

77 Yes work 12 hour schedules to remain on 12 hours and work the original 12 hour schedule and
not the 12 hour Control Room Operator Schedule.

78 ,,

I cam from working for a city and i loved being paid every other week. It was easier since i
es

live on a pretty tight budget. I am definitely a YES vote.
79 Yes I couldn’t agree more with this potential change!

I definitely would like to be paid bi-weekly on Friday during that pay period. When I was in

80 Y
another county this worked out great and the moral is better since you get paid more

es
frequently. Also, sometimes there are longer periods of time being paid on the 15th and 31st
which can make it harder to manage money.

81 Y
I do actually like bi-weekly pay because that means that i will get money more often and i

es
dont have to wait like 3 weeks for next paycheck.
I do not work overtime, because it takes to long to recieve pay. I have a spouce and 2 kids

82 Yes when I work overtime I need the money now I dont want to wiat a mounth and a half to
recieve pay.

83 Yes I don’t even understand my pay check

84 Y
I had pay every two weeks at last job and was nice to know paid every two weeks not having

es
to wait for 15th and then the end of month to finally roll around.

85 Yes I had this when I was employed by the city of Austin. I loved it.

86 Yes
I have always made it a point to rarely work overtime,with this change I will volunteer alot
more.

87 V
I have been in systems that paid both ways. I prefer the every other week pay system. One

es
never had to hold out longer than a week. thx
I have received bi-monthly pay in the past and I really liked it. It is much preferable over our

88 Yes
current pay schedule.
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Attachment E: General Comments

# Prefer bi- Please share any other thoughts or comments on bi-weekly payroll:
weekly?

89 Yes I have seen that some employees do without on long pay periods.

I have worked for departments that received bi-weekly payroll and I liked it. I understand
that it will be an adjustment because of the initial reduction on the check and getting use to

90 Yes that, but over all I think it is good system, because those months that you get three checks,
it’s totally worth it. I found it most useful when you do bi-weekly payment plans for your
mortgage. If your pay isn’t set up that way, you have to budget yourself to receive less.
Although, for child support, I am not sure how that would work out.

91 Yes I hope this goes through

92 Y
I just think bi-weekly is better than having to wait for the 15th and the last day of the month,

es
whoever thought of this for the Travis County is GREAT I agree 100%

93 Y
I just want to get paid for overtime instead of being “forced” to flex it. OT is accrued at time

es
and a half and should be “flexed” at that.

94 Y
I like being paid once a month like they paid when I worked for the State. I’ve been with the

es
County for 15 years but I loved the once a month.

95 Yes I like it

96 Yes I like the fact that vacation/sick accruals would be up to date....
97 Yes I like the fact that we will be getting paid on fridays. getting the money quicker
98 Yes I like the ideal bi- weekly payroll.

99 Yes I like weekly better

I personally feel having two extra pay day benefits me rather than having it the way it is now.
100 Yes Also I was paid bi-weekly at previous employment and have gotten use to being paid by-

weekly.

101 Yes I personally like this change and was used to it as this is how I was paid when I worked in a
different County. The length of time with the semi-monthly payroll can be long sometimes.
I really like the idea of getting paid bi-weekly because of the longer and shorter pay periods

102 Yes that vary with semi-monthly. Believe it would be easier to plan finances that vary with the
additional days in the pay period.
I remeber when I first started it was a month before I got my first check. Not good. I got

103 Yes
behind on my bills. :(

104 Yes Isaydoit!!

105 Ye
I strongly support bi-weeklay pay and appreciate the opportunity to provide input in this
regard. Hope this initiative passes!

I think being paid bi weekly helps in managing your finances and monthly payments in a more
106 Yes

structured capacity.

107 Yes . . . . .

I think being paid bi-weekly is a great idea! I vote for bi-weekly pay checks. Thanks.

108
I think being payed every two weeks is a much more beneficial system for employees, the

es
consistency of being paid on the same day is a huge plus, thanks
I think bi-weekly is much better than semi-monthly and I believe it is easier for me to budget

109 Yes . .

more efficiently on bi-weekly.

110 Yes I think bi-weekly is super!
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Attachment E: General Comments

# Prefer bi- Please share any other thoughts or comments on bi-weekly payroll:
weekly?

111 Yes Ithink bi-weekly payroll is an OUTSTANDING IDEA!! I have been with the County for 14 years,
andi always thought we should have bi-weekly payrolls. Thank you HR!

112 ,

I think going to a bi-weekly payroll, would make family budgeting a little easier. I hope this
es

really happens, and soon!

113 Yes I think it is a great idea!

114 Yes
I think it is a great idea, since the time between paychecks can be very uneven some months.
This would provide stability and consistency.

I think it is wonderful that the day has come where The County is considering paying us every
115 Yes two weeks, it is really difficult to struggle to makes ends meet, in the last 3 years we get no

raise, yes I am thankful I have a job, but it sure makes it tuff to make ends meet especially
when sometimes you go two weekends before you get paid.

116 Yes I think it should be left alone. We are basically paid every two weeks now.
I think it would be a great idea because we would know EXACTLY when we are getting paid

117 Yes
every couple of weeks.

118 Yes I think it would be a very good thing to do
119 Yes I think it would benefit everyone

120 Yes I think it would work for me
121 Yes i think its a fantastic idea

122 Yes I think it’s a great idea and I hope that it gets approved.
123 Yes ithink its a great idea, please do this!!!

124 Yes I think its better to get pay every two weeks
125 Yes I think its wonderful being paid on the same day every time. I am for this plan.

I think that this is good, because when you are single with only one income it get kinda rough
126 Yes trying to wait on the next pay period so i appreciate this that is hopefully going to work out of

us.

127
I think that this would be a great idea, It’ll especially help with the months that have 5 weeks

es
instead of 4.

128 Yes I think that this would be a positive move and love the idea!

129 Yes
Ithink the bi-weekly pay cycle would be much better than the 15th and end of month.

130 Yes Ithink the bi-weekly pay schedule would be great.
I think this idea is long over due, and a great idea. It shortens the tmie in between pay

131 Yes
periods and helps tremenously.

I think this is a good idea because we need our paychecks fast and we need to pay our bills as
132 Yes

soon as possible

133 Yes I think this is a great idea! Please do it!!!
134 Yes I think this is a great idea. I am all for it. How soon can we start.

Je
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Attachment F: General Comments

-_

It Prefer bi- Please share any other thoughts or comments on bi-weekly payroll:
weekly?

I think this is a long overdue change. If the CC decides to do this, we will need to make sure
that employees get sufficient notice so that they can prepare their household budgeting

135 Yes accordingly. This isn’t something that can be sprung on people at the last minute, they need
time to plan. If they get time to prepare, this would be a welcome change for employees and
a significant improvement.

136 Yes I think this should be done...Helps to budget knowing ever 2 weeks.
137 Yes I think this will work for county employees.

138 Yes I used to be paid bi-weekly. It worked out well.

139 ,

I was employed as a Federal Probation Officer and enjoyed the benefit of being paid every
es

two weeks. I don’t understand why the County doesn’t do this.
140 Yes I will be able to budget my salary better.
141 Yes Iwould benefit from an extra paycheck 2 months out of the year
142 Yes i would like a pay check every other week
143 Yes I would like it very much

144 Yes
I would like it very much if we went to bi-weekly pay and receiving our pay checks quicker.

145 Yes I would like to be paid on a bi-weekly basis.

146 Yes
I would like to know I’m getting paid every two weeks instead of figuring out what day I’m
getting paid each time we get paid.

147 Y
I would like to see how this will effect my savings drafts --how it will be split or what

es
changes/adjustments I would need to make.

148 Yes I WOULD LOVE GO TO THIS NEW PAY CYCLE, LIKE THE CITY OF AUSTIN
I would prefer bi-weekly pay and being paid every other Friday like in some of the bigger

149 Yes organizations. It is more convenient to know that you are getting paid on the same day each
month.

150 Yes I would prefer bi-weekly payroll ASAP. Thank you.

151 Yes
I would prefer bi-weekly since it gets the paycheck to me faster and helps with budgeting at
home.

I would prefer that all benefits be taken out over 24 pay periods vs. 26 so that on the months
152 Yes where we are paid 3 times, the third check is a larger amount because no insurance

premiums are being deducted.

153 Yes I would prefer this to what we are doing now.

154 Yes
I would really appreciate this. It would really help me budget. Months with 31 days are a
problem for me.

155 Yes I would support this.

156 Yes I would welcome move to biweekly pay periods
157 Yes I wouldn’t mind getting paid 3 times a month during those months with 31 days.
158 Yes If it works for the majority, I’m okay with the change

If the intent is to get pay into the hands of emplyees quicker, then pay WEEKLY. This is a
159 Yes better way to help alleviate employees from having to wait two weeks to get needed funds

into their homes, etc.
If this does happen, employees will have to adjust to doing their electronic timesheets more

160 Yes
frequently. There could be some errors.

91
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Attachment E: General Comments

# Prefer bi.- Please share any other thoughts or comments on bi-weekly payroll:
weekly?

If this helps the County to save money I would suggest pushing those savings toward the
161 Yes salaries of the employees, in particular ones who are paid very little, like janitors. They need

it the most.

If this is being used as a mask to eliminate the twelve hour shift at TCSO than I am NOT in
162 Yes

favor of the change.

If this is voted on, on the 2 times we get paid 3 times will benefits be taken out on that 3rd
163 Yes

paycheck?

164 V
If this pass’s, it will not be accepted until the month that has THREE pay periods. Until then,

es
those that are not for it or even some that are for it will see only an “6 -8%” reduction is
monthly pay while their monthly bills have not been reduced. GOOD LUCK!
If Travis County does decided to go to a bi-weekly payroll cycle. I would like to subject that

165 Yes
we also change to a 14 day pay cycle. It would help to keep things more congruent. It would
also be a benefit to the county as to cost saving of overtime. As apposed to the 7 day pay
cycle that we are currently moving to.
If we were to have this change I would like to get payed on a thursday or a friday to my

166 Yes
benefit. Thanks

167 Yes
If you use a base line yearly pay of 40,000.00 the difference is only 128.00 per ck. from 24 pp
to 26 pp. I like every two weeks.

168 Y
Im a 23 year employee and paydays have been on the 15th and 31st for as long as I’ve been

es
here. Why thoughts of changing.

169 Yes In the future is betterfor us.
In the past when I have done overtime I didnt see the extra money for almost 3 pay days.

170 Yes This would rectify this issue as well as consistency with bills paid on schedule. (shows
discipline)

171 Yes It doesn’t matter taht much to me, but I agree with the idea of putting the “pay in the hands
of the employee quicker.” This would benefit the majority of employees

172 Y
It is a great idea to pay Travis County employees every other week. We would appreciate the

es
Commissioners Court approving this item!

173 Yes It is longoverdue

It is nice to know that every other week we would be paid on the same day and don’t have to
174 Yes find out what I am going to do for another 3-4 days until the end of the month. PLEASE

change to bi-weekly pay periods.
175 Yes It seems to make more sense than the current system.

176 Yes
It sounds like a good idea but, the session to expalin how it affects me is also a good idea

177 Yes It will be nice to get paid predictably every other week, rather than before sometimes getting
paid on the 13th and then not again until the 31st of the same month.

178 Yes It will benefit all the employees.

179 Y
It will help with the cash-cash flow of my household..Thank you Travis County for always

es
thinking about the well being of the employees!
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Attachment E: General Comments

# Prefer bi- Please share any other thoughts or comments on bi-weekly payroll:
weekly?

180 Yes itworksforme

181 Yes It would be a better money flow

182 Yes It would be a good thing for all employees.

183 Yes
It would be good to have an explanation to employees about the benefits of changing.

184 Yes It would be great

185 Yes IT would be great

186 Yes It would be great if we get paid on a bi-weekly basis.
187 Yes It would be great to have the exact pay day every two weeks
188 Yes It would be much easier for me personally

189 Ye
It would be nice if our paydays were on opposite weeks of the City’s. Currently getting thru
the bank on a City payday friday is a nightmare.

190 Y
it would be nice to get paid every two weeks so that we never run into a situation where

es
there is a longer period between pay days.
It would be so helpful to get paid on a bi weekly basis. We would get paid on the same day
every month and it would be so much easier to budget that way. For example, I have bills

191 Y
that are due on Saturdays-- but if I don’t get paid until that Monday, it makes it late. Also,

es
sometimes it makes our paychecks seem longer away because some pay periods have more
than 2 weeks between them. Please approve bi weekly paychecks for us!!!!! This is
exciting! I I!

192 Yes It would help me balance my bills better and pay them on time

193 Y
Its a great idea. This process will tell me exactly when I get paid....Managing my finances will

es
be less of a hassle Thanks

194 Yes It’s about time

195 Yes I’ve had it before and I loved it

196
I’ve worked bi-weekly before and at first it’s a little but once you get use to it and get your

es
bills set accordingly it’s great.

197 Yes Joe does not like it.

198 Yes LET IT BEGIN

199 Yes lets do it

200 Yes let’s do it!

201 Yes Let’s do it!

202 Yes lets do it.

203 Yes lets do it.

204 Yes lets do it.

205 Yes Let’s do it.

206 Yes Let’s get it done asap.

207 Yes
Love the concept of bi-weekly payroll. My husband had it and we enjoyed it. Thanks for
considering the bi-weekly payroll.

208 Yes Love the idea

209 Yes Love the idea and I am all for it!

9KG’
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210 Y
love the idea! we should do compressed schedule to so we have every other friday off! work

es
from 7:30-5:30 with half hour lunches. Make it optional so if people dont like that schedule
they can come in at regular time. thanks for listening to my suggestion =)

211 Yes make the change! Tired of being broke

My husband gets paid bi-weekly. It would be great, personally, for us to get paychecks every
212 Yes week. If everything is automated or can be uploaded from a computer- why not? It seems

easier.

213 Y
My husband works for the City of Austin and I enjoy knowing we will have a pay check every

es
other Friday!

My only concern its that with the same dates per month one can assign bills to a set pay
214 Yes period date. If it were every two weeks one would have to juggle the bills around to fit the

pay period dates.

my personal opinion with this is the overtime being paid when you work it and not held for
215 Yes the entire 28 day pay cycle, that is a huge driving poing to this. Otherwise it could stay the

same as it is now.

216 Yes N/A

217 Yes n/a

218 Yes N/A

219 Yes n/a

220 Yes N/A

221 Yes N/A

222 Yes no comments

223 Yes No more 3 weekends before the next payday, YEA

224 Yes none

225 Yes none

226 Yes none

227 Yes NONE

228 Yes Only problem would be how much smaller would paycheck be and I have bills that come out
of my checking out automatically on the 15th and last day of month.

229 Yes Over all it seems to be a good idea. lets try it and find out.
overtime needs to stay the same how it is payed. what you work that week is your overtime

230 Yes and not have a call out the next week and they take from it. overtime should still be week to
week.

231 Yes pay raisefor everyone

Personally, I like the idea of being paid bi-weekly because I would not feel like I am missing”
232 Yes .

money on the months where there are 3 pays in it.

233 Yes . .

Personally, it doesn’t make must difference to me. I can adjust to whatever the schedule is.
234 Yes Please approve this it would help alot of people out.
235 Yes Please do it! paydays are just too far apart sometimes.

236 Yes Regarding Question #3, more than one is the “Most” important to people.
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Sadly, a good majority of Travis County employees are not paid market value and do not/will
237 Yes not get raises, causing them to iving pay check to paycheck. Bi-weekly payroll will assist

these folks by getting early and more timely paychecks.
238 Yes Seem it would be better for all employee
239 Yes Seems like it would be an easy transition.
240 Yes Should have been offered a long time ago.

SINCE I DON’T QUAILIFY FOR OVER TIME HOW DOES IT EFFECT ME? WILL I STILL GET MY BASE
241 Yes

IF WE CHANGE TO BI WEEKLY?

242 Yes so you would not have to go 3 week ends

243 Yes
Sometimes the stretch between pay periods is so hard. Glad you are considering it.

244 Yes sounds good

245 Yes Sounds good.

246 Yes SOUNDSGOOD.DOIT

247 Yes Sounds great.

248 Yes sounds like a good idea.

249 Yes Stay with semi-monthly if we do not switch to bi-weekly.
Suggest starting in June or November to transition. With many auto deducts for expenses

250 Yes (TV, Cell Phone, etc.) there will be confusion on the timing adjustments that employees may
have to make.

251 Yes thank you

252 Yes Thank you

253 Yes thank you for considering every other payday on Friday!
254 Yes Thank you to the party(s) that finally brought this forward!!!!
255 Yes thankyouverymuch

256 Yes Thanks for considering this option.
257 Yes Thanks forthe survey.

258 Yes The Bi-Weekly pay is a great thing, but our OT as worked is more important.
The only concern I have is that my check would be less on a bi-weekly payroll but I still think

259 Yes
its a good idea

260 Yes The option is appreciated!
The was I heard this explained in Commissioners Court on Tuesday, 7/26, it sounded as

261 Yes though this benefits everybody and that it is a good time to do it as far as changes to payroll
and computer programs/changes.

There is alot of confusion about when our overtime, raises and any adjustments to our

262
paychecks are supposed to go in effect. Simplifying that by getting paid for overtime the pay

es
cycle we work it and getting our paychecks at the end of the pay cycle will avoid that
confusion.

There would also be a need to budget for a 27th pay period every 11 years. This could be
263 Yes ameliorated by accruing 1/11th of that amount over the 11 years in fund balance, so that it is

available in the 11th year. Call me at 4-4741 if you have a question. This information is
based on my personal experience at the City of Austin and my solution to this matter. WD
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264 Yes This definitely helps budgeting and knowing when money will be available.
This is a common payroll method in many large organizations that would be of benefit to

265 Yes
many employees.

266 Yes This is great!!!

267 Y
This is how I got paid at my previous job and I really liked it because I always got paid every

es
other Friday and I counted on that regardless of the amount.

268 Yes
This survey is seems geared to approving a bi-weekly payroll and is not a neutral assessment
of what people really want or don’t want. For example, the most important thing to you is
only about bi-weekly pay roll and there is not comparable question about twice monthly

269 Yes This would be a nice change if the vote passes!

270 Yes
This would help eliminate confusion many eligible employees have regarding overtime.
this would make very little change to the current status of my pay, except for purpose of

271 Yes overtime, that is the only benefit i see to makingthe change. i have no objection to making
this change.

272 Yes Very Smart Option- Hopefully they will listen Good job on the questions

273 Yes Waiting for the 15th and the last working day is hard, when bills are continuously coming and
needing to be paid. Thanks for having this survey its much appreciated.

274 Yes we need a pay raise

275 Yes what ever works for everyone in the County and if it helps save money.

276 Yes Whatever is best in this changing economy.

277 Yes When I first came here the job before paid every two weeks. I came here and thought I was
going to die before I got paid. I got use to it but I prefer every two weeks. Thank you.

278 Yes
When I worked for Harris County, we had bi-weekly payroll. Our benefits were deducted in
24 pay periods. The extra two pay periods a year were considered “free” as only taxes were
deducted. Also, longevity was distributed evenly throughout the 26 pay periods.

While I appreciate the questions asked in the survey, Ithink the creators of this survey have
279 Yes done a disservice to County employees by not advising which day of the week (Mon, Tues,

Wed, Thurs or Fri) that employees could expect to be paid ***IF*** the County does elect to
go to bi-weekly payroll. My preference would be every other Thursday!

280 Yes
With everyone going thru a financial squeeze..., Travis county employees and their families
could save more and pay their expenses earlier than trying to beat a deadline towards the
end of the month. Change is good. it can work. lets make it happen. Thank you for asking. :)

281 Yes With regular, 2 week pay periods, personal budgeting will be much easier.

282 Yes Wonderful idea!

283 Yes would be a great change b/c of getting paid 3x a month!!
284 Yes Would like bi-weekly as long as it doesn’t hurt other employees
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285 Yes would love it

286 Yes Would simplify a lot - definitely in favor of.
287 Yes YEAH!!! I am excited for the change.

288 Yes yes because it takes to long the way the County pays you

289 Y
Yes yes and yes, enact this immediately. Having established regular pay intervals would bees
incredibly helpful to my household.
1.the current system allows long term planning. 2. the new system would force people who
already live paycheck to paycheck ( and there is alot) to have to plan better ( and they will

290 No not) to pay for large item ( house, rent, cars etc) forcing them into bad situtation that can be
avoided it the county stay with the current pay cycle, thank you for allowing me to voice
my thoughts

291 No
A bad idea that seems to come up every few years...can we just drop it once and for all?
After 20 years with the County I know this issue raises it’s head every few years. This survey
does not explain that while we may receive an “extra” check for a couple of the longer

292 No .

months, there is barely a mention that most of our checks will be LOWER because of it. My
answer is NO.

293 No
Again, any change costs money and there has been no explaination of how this process will
save the County, and thus the County employees, any money

294 No Again, why change something that is not broken!!!!!
295 No Against bi weekly payroll

all my monthly bills are set up for the 1st and the 15th and would my pay checks to be the
296 No

same. Bi weekly pay would really complicate my finances.
297 No Although none of these changes will affect me financially, I still feel this way.

As I said earlier, this will create 2 additional payrolls for HR to process each year. Seems like
298 No

creating more work for yourself unnecessarily.

At some point, eliminating paper paychecks will be necessary to reduce costs of distribution
299 No of pay. Give substantial advance notice to employees currently receiving a paper check.

Paper checks ought not to be distributed at all, temps and others who do not have the direct
deposit option ought to pick up the paper check at a central secure location.

300 No
Bad business. Would ruin current home budgeting and endager personal financial stability.

301 No Bad idea.

302 No Based on question no. 4, it is apparent that we are going to bi-weekly pay.
Bi weekly is nice because if you budget right, you can have two “extra/free” checks a year.

303 No But for most, we live to our limits. I am locked into the 1st and 15th with my budget’s due
dates and would not like to make the adjustment.

304 No bi-weekly pay periods, do not benifit me in any way
305 No can just leave things as they are!!!

?2)
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306 No
Considering the extra training to plan and budget, how much will this cost and will this
training save us any money towards our county budget. I prefer to be frugal with our budget
so that we may meet any future contingencies. Lets be thrifty.
County employees are used to years of the pay periods we have now. I see no need to

307 No
change it.

Departments allowing for overtime should use better management tools and provide better
308 No training on overtime payouts, etc... Overtime should be NOT be the norm in any department

in the County.

309 No Disappointment

310 No Do not alter the current paycheck schedule.

311 N
Do not change payment arrangements whithout the consent of the majority of employees in

0
favor of this change. Or it can be taken to commisioners court.

312 No Donotdoit!

Do not even consider making this change if it will cost tax payers any amount of money to
313 No

implement the change.

314 No do notlike it

315 No DONOTWANTIT!!!flfl!H!W!!!!

316 No Don’t change something that has worked so well for so many years.
317 No don’tdoit!

318 No Don’t do it!!! I like it the way it is... Thank you

319 No Don’t fix it if it is not broken

320 No Don’t fix what’s not broke(en).

Don’t give in to people who won’t manage their money carefully, only to add work to all the
321 No .

people involved in paying them.

322 No don’t like it.

323 No don’t mess with my paydays

324 No dontseeaneedforchange

325 No Don’t try and fix what isn’t broken.

326 No dont want it

327 No Don’t want it

328 No DON’T WANT IT, KEEP IT AS IS.
329 No Dumb idea.

Employees haven’t had a raise in years, even though the court can spend 17 million on an
330 No

empty parking lot.
Everywhere that has been implemented has shown an increase in stress and distraction by

331 No
employees because they are now dealing with more billing issues than concentrating on the
job. The so called savings the county believes they will have will not occur and in fact the
county will lose money via Iosst man hours.

332 No .

for l5yrs I have been like this and never had a problem. Just leave well enough alone.
333 No For exempt employees bi-monthly makes budgeting simpler.
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For those who answered NO question about “important to you” has no good options. Same
334 No day(s) every month would be the most important to me with same amount per month. We

pay bills per month not by the week!
For those who receive paper checks, it’s more waste. Contributing more paper for time

335 No
sheets, checks, etc....

336 No From my perspective our current system isn’t broke-please don’t try to “fix” it.
Given the current economic conditions, I think it will be difficult for exempt employees to

337 No
receive a 5% decrease in pay.
Go ahead and make the change, since this survey is worded in such a way that shows you are

338 No
going to.

339 No
Have been paid bi weekly at tother jobs and found it more dificult to pay montly bills.
Having lived on bi-weekly before, I know it makes it harder for those on a strict budget to
plan their budget. Bills are due at the same time every month but your money rotates when

340 No you get it. Also, except for the two months that recieve three paychecks, you have les money
to go towards bills. This problem doesn’t exist with twice a month. you get the same every
month.

341 No
I am a strong believer of the saying; If it is not broke why try to fix it. It has been working
fine!

I am concerned about the confusion it would cause regarding accruals of vacation and sick
342 No

pay.
343 No I am non-exempt but my dept gives comp time rather then pay....

I am not in favor of a payroll change. I don’t have any problems or complaints about

344 N
receiving my paycheck now. The money is going to be spent either way, quicker I would think

°
if it’s received, so why not just leave things as they are. If it ain’t broke, don’t be trying to fix
it!

345 No lamnotinfavorofthis.

I believe it’s easier to budget when you know your pay dates & amount of each pay check.
For example, I know my largest bill which is mortgage! rent is due on the 1st, so that check is

346 No . .

used to pay that & other bills are paid with 15th paycheck. Know what money I m going to
have & when. Totally dislike bi-weekly.

347 No I believe that a majority of employee’s bills are base on a semi monthly schedule.
348 No I can only say that from my experience, it’s a pain.
349 No I can’t quite conceive of how the change will benefit anyone.

I cna see that the hourly employees would benefit from this. Would that change all of us to350 No
hourly employees?

351 No I depend on a certain amount already and am already on a tight budget,
I do not believe that getting paid bi-weekly would be beneficial for those who live check to

352 No check. We rely on a set amount at a set time in order to maintain everyday bills. Please take
us into consideration.

I do not believe the current system is broken, so I do not believe it needs to be fixed
353 No

(changed)!
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I do not believe this to be an effective change. There are those that work for the county that
354 No rely on the checks being at the beg and end of the month... please keep this in consideration

when making changes.

355 No I do not like the idea.

I do not like this idea. i’d rather the 15th and the end of the month. its easiest for my bills &
356 No

budgeting

357 No I do not see that the County payroll system is broke so why fix it!

358 No Ido not want it.

359 No I do not want to be paid bi-weekly.

I do not want to be paid bi-weekly. I was a paid that way at my last job and did not like it at
360 No

all.

361 No I DO NOT WANT TO SEE PAYROLL CHANGED TO Bl-WEEKLY!H!

362 N
I don’t find the bi-weekly payroll option to be a benefit to those who carefully budget their

°
monthly finances. If monthly budgeting is not being specifically tracked, it may seem to be a
benefit to appear to be paid ‘sooner’ rather than ‘later’.

363 No I don’t like it and don’t try to cut my full pay from me. I work hard too
364 No I don’t see the point of it.

365 N
I feel strongly this is the wrong message to send to County employees. It encourages people

0
to live week to week, and not budget properly. It lessens the amount of the paycheck, and
the larger that number is, the happier people will feel.

366 No I have a set budget and changing to bi-weekly would cause problems.
367 No I have already adjusted to our current pay cycle. No thanks

i have already encountered bi-weekly payroll, it really is not any more beneficial to an
employee than the current paycycles. In fact because the pay is less each pay day regardless

368 No of the 2 times a year there are 3 payweeks in a month, it can cause bad financial situations
for the employees who need the higher pay in their checks. I personally believe the way
things are now is a good system. getting paid earlier does not make up for loss of money
from a check, regardless if that is made up for 2 times a year.

369 No I have none.
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I just don’t see the need to “fix’ something that isn’t broken. I’ve been here since 1990 (age
21-42) and this system has always worked well. I manage younger folks who often have
trouble managing their money and I think that for those already struggling to figure out how
to pay their bills with 2 paychecks a month - they’ll be even more lost with one every two
weeks because they’ll have to ‘hold over” funds from one check to pay their rent with the
other ... I’m also not thrilled about having to review and sign timesheets more often than we
already do - I assume the pay period would end on a weekend, which would mean every
other weekend I’d (and my supervisors) would have to log in from home and sign timesheets -

my staff work 24hrs and often our folks timesheets don’t get signed until after their last shift,
that sometimes ends at 6am the morning timesheets are due. It’s nice when timesheets are
due during the workweek.

370 No

371 No
i know a lot of people here live paycheck to paycheck and I know that this would put them in
hardship for 10 months out of the year.
I know that I will not be overdrawn on my mortage as they take it out the 3rd of every

372 No month getting paid every 2 weeks will mess up my payment schedule and open me up
for overdrafts!!!!!

I know the county is trying to save money but I feel this is an attempt to cheat employees out

373 N
of their benefits/money/retirement. Except for the months where there are 3 pay checks, I

0
will end up behind in my leave totals. In the new system, I’ll earn 36.9hrs every 4 months
rather than 40 hours. I guess this is the intended “savings” for the county--employees who
retire or resign at the “wrong time” will have lower accruals and the county will save money.

374 N
I know this change places the money in the county fund for a longer time. If this would

0
prevent a lay off for employees than I would consider this a plus.

375 No Hike bi-weekly, but already budgeted for twice a month.

376 N
I like getting paid twice a month instead of bi-weekly mostly because i’m used to it. If it were

0
to change, it wouldn’t bother me much.

377 No I like it the way it is.

I much prefer the Travis system of 2 paychecks a month over a paycheck every 2 weeks. I
378 No personally would love one paycheck a month but I doubt others would. Keep the current

system as is!

I need to earn the same amount I make now. Less money per month will put in the the hole. I
379 No won’t be able to pay my house or car. I can’t afford to make less money a month. It won’t

work for me at all.

380 No I prefer the current pay schedule.

381 No Iprefer to get paid on the 15th and 30th of the month.

382 N
I really do not want the system changed. We’re paid the same either way - so why is this

°
being brought up? I say: Don’t fix what’s not broken.
I really don’t understand the benefits to changing to bi-weekly, but to be fair, I don’t know

N
why it’s being considered. I would be interested to hear the reasons for considering this move

383 °
- I might be more apt to support a change if I had more information. Thanks for providing the
survey, though.

‘1
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I rely on my checks on the 1st and the 15th of every month and I have bills scheduled in
384 No

accordance with those dates.

385 No I sincerely hope that we remain on the bi-monthly pay cycle. I have never heard of getting
paid bi-weekly making it easier for people to responsibly manage their money.

386 No I strongly do not like this idea!

I think it would be better to get paid every Friday (weekly). Times are so much harder now
and most families are making it pay check to pay check. So getting paid every Friday will help
Out Travis County employees as well as their families. Employees will be much happier (they

387 No will have money when needed, food for lunch and their families, and they won’t be so
worried as to how are they gonna make it the following week). This too will make a
difference in employees attendance, appearance (seeing that we have to keep up with our
professional appearance and that cost to go out shopping), also their attitude at work
(dealing with customers). You will have a happier and more productive work place.
Everything is going up except the pay so this would REALLY HELP US OUT. Thank you.

388 No i think its a really bad idea and would prefer not having bi-weekly payroll
I think that a survey ought to be presented impartially. Obviously whoever wrote this one

389 No has slanted all of the question to increase the votes in favor of bi-weekly payroll. So the
results will be biased. Not an appropriate way to run a railroad!

390 No I think this idea could be very harmfull to employees who live on a very tight budget and
know exactly what goes out each month with the pay they recieve now.

391 No I think this is a huge wast of time. What happened to our market survey. So HR is doing this
instead of something they promised to do and have still not done. Wow, great job.

392 N
I think we had the weekly pay schedule in the past and then changed to the twice monthly to

°
benefit payroll

393 No I vote a solid NO on changing the current system.

394 N
I want to know how this would impact my personal finances that automatically come out of

0
my check or are drawn from my checking account on a particular day. These have been set
up, are established, and have been recurring payments for years.

395 No
Iworry it would interrupt the flow of how my bills are paid - making it very tight one week.

396 No Iwould accept bi-weekly paychecks if the amount stayed at my current check :)
397 No Iwould either prefer bi-monthly or even moreso, monthly.

I would prefer to continue being paid on the fifteenth and the first to accomodate my
398 No

mortgage and other payments.
If employees have trouble budgeting with 24 paychecks per year, than making it 26 won’t

399 No
help. SAVE taxpayer money !!!! --- Pay LESS often, NOT more !!!!

400 No If it ain’t broke don’t fix it.

Updated 8/18/11, 3:15 p.m.



Attachment E: General Comments

# Prefer bi- Please share any other thoughts or comments on bi-weekly payroll:
weekly?

401 No If it aint broke dont mess with it!HH!
402 No IF ITAIN’T BROKE, DON’T FIX ITHHH!!!

403 No If it ain’t broke, don’t fix it.
404 No If it ain’t broke, don’t try to fix it!
405 No If its not broken dont fix it please...l dont really see the benefit

If the County isthinking ofdoingthis, it is onlyto benefitthem somehow, NOTto benefit it’s
406 No employees. Changing to bi-weekly would obviously be somehow making more money for the

County That’s what change has always been about with Travis Co....”The bottom line.” It
has NEVER been to help it’s employees, or better their “bottom line.”

407 No If this is what has already been decided, why the questionaire
If this were to happen I would be worried about my bills and if I would have enough to pay all

408 No with a slightly less amount. Kind of scary. Would a trial bacis be on the table to see if this
would work for me?

409 No If we are reeally in a budget crunch, why are we wasting time and money to go to a system
that will cost more of the tax payers money when the system we have is not “broken”.

410 N
If you switch to bi-weekly, you have GOT to offer many budgeting workshops so that people

0
will know how to do more with less. Partner with Foundation Communities for good money
training courses. Some of our employees get paid a pittance. They need help most of all.
I’m about redy to retire. I wilibe making enough change to adjust to a once a month pay day
then but to adjust the budget 2 times within the next few months is a bit much. i also feel
that depending on when it takes affect, getting 5.06 hours of vacation time per pay period

411 No instead of 5.5 could either short change me on my leave time before ia leave, for example: If
I retire in 4 months and i earn 5.07 hours per pay day i get 40.6 hour of accrued vacation.
however if it remains as it is now i would get 44 hours vacation to eithr use or get paid for
when i leave.

I’m not even sure why this is a consideration or a significant enough benefit such that it is
412 No . .

being given this consideration.

I’m not necessarily against it but I worked around this bi monthly for a while now and based413 No . . . .

alot of my bill around the days I get paid. Changing the to bi weekly will probably still work,
but would hope it doesn’t throw me too off track of paying my bills on time.
I’m not sure why it hasn’t been mentioned that their pay check will be less then what they

414 No .

are receiving now with 2 pay checks a month.
I’m perfectly comfortable with the being paid and doing payroll twice a month. Bi-weekly

415 No payroll makes it more difficult with being out or sick and having to make sure someone is
able to get payroll done.

416 N
I’m worse at budgeting my money when paid on a bi-weekly basis. I like having the same amt

°
each paycheck because I at the beginning of the month I have more bills to pay and I don’t
want that paycheck to be less and not have enough money to last until the next paycheck
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in 2012 it would take someone 6 months (June 2012) to get caught up on what they should

417 No
have already received; then they would get behind again on income until November 2012.
People need to grow up and learn how to budget their money on Friday and worrying about
money for the weekend.

418 No
In the end,it really doesn’t matter...l can deal with the change, I just don’t feel a need for it.
in the past, when I have been paid bi-weekly, the extra paychecks didn’t help financially. They

419 No always had to pay bills because the next paycheck was too late to take care of bills for the
beginning or middle of the month.

420 No Invalid survey due to limits on available responses.
Is being paid monthly an option? With the corrections that need to be made after a pay

421 N
period ends, isn’t changing from delayed payroll dangerous? Will awarding comp time rather

°
than OT pay still be an option by department? As mentioned above, this survey is not
objective.

422 No
Is switching over to this just make it easier to change over to SAP coming up on the schedule?

423 No It ain’t broke. Don’t fix it.

424 No Itaintbroke. Don’ttrytofixit.

425 No
It has it’s pros and cons, but the current system amtches more of how most businesses set up
bills.

426 No
It is not a good idea for some people who do not have concept of how to manage their pay
check

427 No It screws up the way I manage my finances

428 N
It seems like this would cost the county more money as workload would be increased by

°
adding 2 addtional pay periods annually.

429 No
it seems to me Q#4 is biased .Please explain why we need to go to the bi-weekly payroll.
It should be explained to all County employees that they will not be receiving additional

430 No funds due to adding 2 more pay periods--that their paychecks will be less because of additing
2 pay period.

431 No It should be left the way it is.
432 No It stinks.

433 No It would be more difficult to plan expences

It would seem harder to me to keep up with when pay is expected, what leave has been
434 No accrued, balancing a checkbook with differing amounts on differing dates, which paycheck

has benefits withheld in it, and I’m sure other complications I haven’t thought of yet. I’ve
worked in a_system_with 26_pay_periods_and did not_like_it.
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It’s a bad ideal. Everybody’s bill come at the same time. You would have employee’s

435 N
spending money they should be saving for bills, rent, house payments that come up at the

°
end of the month. With a bi-weekly payroll, you will not always get that paycheck at the
end of the month that everybody pays rent, morgage, and bills. I’m a fraid this will cause
some employees to lose their house or their places to stay.
Its a stupid idea, but I’m sure you’re going to do it to reduce the cash drain at any given time

436 No
to the county

437 No its all the same pay

438 N
it’s easier to remember the 15th and 30th as payday as to remembering what friday,llast

°
friday,this friday,or next friday.

439 No It’s not broke so don’t change it

440 No It’s not broke so why do we need to fix it?
441 No It’s not broken so do don’t break it.

its not much different than what we have now, its just going to make things more confusing
442 No . . .

on paying bills,,,if i have things autodrafted to come out the 15th and the money dosent get
there till the l6th...ooppss overdrawn or Iate...i like it the way it is.
I’ve been with the county for nineteen ( 19 ) years and what we have now works for me.

443 No Being paid bi-weekly may disrupt my rent payments. Unless a pay RAISE is in the works, I
would like to retain our current pay structure.

444 No I’ve shared them....

445 No
Just concerned with the less experienced individuals may have an increased problem keeping
their budgets balanced and sound.

446 No just confused

447 No just leave every thing the same.Why fix some thing that isn’t broken
448 No Just leave it alone.

449 No - just leave it the way it is. somethings are better left alone.
450 No keep it like it is

451 No Keep it like it is.

452 No Keepthewayitis.

453 No Leave it alone please.
454 No Leaveitalone!! DONOTCHANGEITI!
455 No Leave it alone, nothing wrong with it now.
456 No leave it alone. It works well without someone trying to find a “better” way.
457 No leave it alone, concentrate on other more pressing issues.

N
LEAVE IT ALONE..ALREADY CUT PAY IN TAXES, AND BENEFITS..SOME DEPEND ON THE

458 °
CONSISTANCE OF SEMI MONTHLY PAYMENT!!!!!!!

459 No leave it as is or is this an already done deal?
460 No leave it the way it is...

Leave well enough alone please. This change is only going to affect me negatively. I have
461 No been paid this way for years now and am used to it and so is my family. I don’t need this

shake up right now.
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462 No Monthly payroll would be better than bi-weekly.

Most people in today’s society have so much to juggle already in today’s society, and adding
one more thing to have to deal with is especially un-wanted. When I say that, I mean that it

463 N
would be great if our bills were all set up to come at the same time each and every month,

0
and no unexpected finance pops up on us our whole lives, but as it is such, that is not the
case. If your pay day is the same, such as what we have now, then we can juggle our issues of
finances around those two days, and we won’t have to sit and speculate what days of the
week our bills will be paid. We already know, and we can work everything in accordingly.
most pepleo are already pay there bill acording to the way they are payed, and or have a

464 No
buget, so i say no.

My check on the 15th covers my house pmt & food, gas, & bills for 2 weeks. Smaller checks
465 No

would not cover these items. Prefer to keep the same system.

466 No
My husb. prey, employer went to bi-wkly and it was always confusing when pay day was.
my old da office paid biweekly, and it was ok. it was just tougher to remember to do

467 No timesheets mid week, and you had to do 2 more per year. one check per month would be
my preference. only 12 times beets, that would be great.

468 No n

469 No N/A

470 No n/a

471 No NEEDTOSTAYTHE SAME....

472 No No

473 No no comment

474 No No need to want to change to a more complicated process.
No problems with semi-monthly payroll. I like the fact that the endo fo the pay cycle

475 N
coincides with the end of the month and naturally has a month end date date that goes to

0
year end. Simpler wage increase start dates, benefit elgibility dates, leave accruals, etc.
Overtime pay is not an issue with my department.

476 No no thought

477 No No to bi-weekly payroll.

478 No none

479 No None

480 No None

481 No none

482 No none

483 No none

484 No none

485 No NONE

486 No None

Pay me once a month. I can budget my own money. Leave it alone. Who does this really
487 No

benefit?
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488 N
people already have issues with money and getting their bills paid on time don’t add to the

0
problem.

489 No
People need to plan their finances accordingly. Please do not go to bi-weekly pay. I like it as
it is now.

490 No Perfectly fine with it.
Personally I like how the pay schedule is currently and the change of b-weekly payroll would

491 No only create more of an issue for me in regards to changing the scheduling of bills that I have
automatically taken out of my bank account

492 No
personally, i think it would cause more problems than it would solve on an individual level
please do not change our pay periods the same pay amount each time works great 15 and493 No
last day month

494 No please do not change the pay cycle...thank you
495 No Please do not do this.

496 No Please don’t change.

497 N
Please don’t do this. You will get a lot of people in financial trouble who won’t understand

°
the ramifications of this until about March.

498 No Please keep the pay schedule as is. I think it is simpler.
499 No Please leave paydays as they are.

500 No Please leave the pay cycle the way it is..
501 No Please no

502 No Please N000000000000
503 No please please please don’t change it.
504 No Plese don’t change the pay structure.
505 No Preparing payroll is a hassle, this would create the burden 2 more times a year
506 No Q
507 No Question 4 had no relevant answers for me.

QUESTION FOUR IS RIGGED. You can answer that you prefer to be paid on the same day of

508 N
the week, but you cannot indicate that you prefer to be paid on the same DATE every month.

°
Bills come on the same DATE every month; it is important that paydays dovetail with those
dates.

REG. MONTHLY PAYMENTS ARE EASIER TO SET UP WITH COMPANY’S. SPECIFIC DATE IS
509 No UASUALLY REQUESTED FOR BILL PAYMENT. WHEN PAVED Bl-WEEKLY A SPECIFIC DATE IS

NOT AS CONVENT TO ARRANGE. AFTER BEING PAID BI-MONTHLY FOR SO MANY
YEARS,EVERYTHING IS SET IN PLACE AND NOT A BIG INTERRUPTION OF LIFESTYLE.

510 No see#2

511 No
Seems like there are other priorities in the County that need attention rather than changing
the pay dates for employees.

512 N
Seems to me 26 pay days as opposed to 24 pay days (per year) just means more paperwork

°
(and thus more cost) for EVERYONE.

Updated 8/18/11, 3:15 p.m.



Attachment E: General Comments

# Prefer bi- Please share any other thoughts or comments on bi-weekly payroll:
weekly?

Since I am a higher wage earner, this would have more of an effect on me...my pay would be

513 No
$548 dollars less a month to make up for the 2 extra paychecks I cant handle that right
now as I am a single income household. I would need several months notice to be able to
plan for the change if it goes in to effect. Your use of our paychecks would be ‘slightly” less
due to 2 more paychecks is mesleading to those who do not do the math....

514 No Some employees may think they are getting more money this way. They are not.
Some of your Civilian staff in clerical positions could not afford to make less a week even if

515 No the long run is it is the same. The long run does not fill the gas tank to get to work, the short
run does.

Some of your questions are too vague. For eg, beneficial to majority of ee’s. In what way is in
516 No beneficial to the majority, and in what way is it not desirable for others. Need more info to

answer questions such as that.
517 No Speaking with other employees, not beneficial
518 No Strongly against this proposed idea.

Switching to bi-weekly is not a good idea because there’s no significant change that is truely

519 N
beneficial. It makes no sense to drop our pay each payday so that we get paid 3 times, 2

0
months out of the year. Changing payroll to a weekly schedule is a more significant change
that just might be more beneficial to all.

520 No thankforyourconcerns

521 No Thanks

The change would be detrimental to me. With the lesser pay amount and the same amount

522 No
of deductions from each check, it would impair my ability to meet current financial
commitments. Even if the majority of employees are in favor of the change, I won’t be able
to be happy about it.

N
THE CURRENT SYSTEM IS EASIER TO UNDERSTAND WITH RESPECT LEAVE ACCRUAL AND

°
PAYROLL DEDUCTIONS.

The decision needs to factor in the County being a good steward of public monies. While it is

524 N
important to consider convenience for County employees, a high priority should be not

0
wasting money. With the complexity of our business processes adding 2 payrolls annual
would sound to me like an increased expense which I as a Travis County tax payer cannot
support if the only beneift is convenience for Travis County employees.

525 No
The effect of bi-weekly on payroll deducted loans. Will my lender be willing to modify the
loan payment to 26 payments versus 24 peer year?

526 No The idea is good, but the current system is not broken. If it ain’t broke don’t fix it.

527 No
The pay amounts would be less and rent is extremely high in Austin and it would take all of
two paychecks to pay rent.
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The questions to this survey appear to have already made the decision that Bi-weekly pay is

528 No
preparing to be in place, (especially with the new SAP software being introduced to the
County) and is only looking for support of the decision already made. Overall has anyone
calculated the value that this change places on making the changes. Sounds like more work
each payperiod not less if you increase payments from 24 to 26.

529 N
The system has worked great all theses years. If it isn’t broke don’t fix it. I have been here

0
almost 15 years now and prefer what we currently are using. It works.
The way I see it we basically get paid every two weeks anyway so this wouldn’t really effect

530 No
most people that much.
There are far too many employees who’s livelihood depends on consistent bi-monthly

531 N
paychecks to balance their budget. I believe those of us that are paid more than others forget

0
how hard it can be in these hard times to balance a budget. Everyone needs to be taken into
consideration.

532 No There is no reason forthe change
533 No There is nothing to be gained by this move.
534 No Think it works better for the employee to stay the way it is.

535 No Think of the cost for the change proposed, money, time, man-hours expended. For what,
change for the sake of change is both no value added and a waste of taxpayer’s money.
This doesn’t seem realistic as far as the cost drop. Let us know how much our pay will

536 No
decrease before it’s implemented. 15%, 30%? I don’t see the benefit.

537 No This has more to say about the survey: How many different ways must one say no for it to be
understood. The questions are somewhat leading and try to frame our answers.

This is a huge mistake. You are trying to fix something that is not broke. Saying that there
are bonus checks is a horrible lie -- you get smaller checks every time there is a deposit. And
the differential is considerable, not modest. Several hundred dollars LESS each time you are

538 N
paid can be a big deal for those employees living paycheck to paycheck. 1st and 15th is a

0
solid plan that people can plan around. Floating paychecks dates is ridiculous and gives no
certainty to the folks who actually complete payroll -- you blow up their work schedules.
They have fewer days to complete their jobs. If the Auditor’s office says no, end of
discussion. Everyone has a job to do, do NOT ignore what this means to the folks who
actually put payroll together around the county.

539 N
This only benefits hourly employees that receive overtime pay instead of comp time. Should

0
be a small number of folks relative to all TC employees, especially since TCSO officers are now
supposed_to be on_7-day_pay_cycle._Don’t think_change_is needed.

540 No This sucks!

/
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This survey is (unintentionally, I hope) written in a way that seems to push for a
predetermined response in favor of bi-weekly pay periods. The introduction is thoroughly
biased in favor of the proposed change. No drawbacks of the bi-weekly system are listed; no
benefits of the semi-monthly pay system are listed. Only the third point (“Pay amounts will
be slightly less”) even hints at a possible downside to the proposed change, and that is offset
by the biased phrase “slightly less.” Question #1, which ought to be the simplest to

541 N
answer, is tainted by the initial phrase, “Based on the above features...,” as if those positive

0
factors are the only ones to be considered. Question #3 subtly implies that you don’t care
about your coworkers if you answer “No.” The allowed responses to Question # 4 appear
to favor bi-weekly pay regardless of which option you choose. You’re forced to pick a “most
important” factor that may be of no importance to you. None of the benefits of remaining on
a semi-monthly basis are available as “most important” choices. This survey unfortunately
leaves you with the impression that the results of this survey will simply be used to confirm a
decision that has already been made.

542 No This survey is clearly slanted.
This survey is not legitimate; it reads like a political push poll with all the responses and
explanations skewed to a particular answer. On question #4, I was forced to select from
responses that not only did not reflect my thinking but also required that I select an answer

543 No
that was totally opposed to my way of thinking (you can see what is most important to me
with my comments in question #2. Because of the lack of objectivity in putting this survey
together, I suggest it be scrapped and a survey released that explains the pros and cons of
semi-monthly vs. bi-weekly. To expect a clear reading of staff with skewed questions is
fantasy.

544 No
This was a biased survey. It is as if the drafter wants the change to the new pay system.

545 N
this will cause problems with anyone who uses auto payments as it comes in on specific

0
dates, not when there is money in the account

This will have a significant impact on my ability to pay my bills 10 months out of the year,
unless you start the program in the month we would receive 3 paychecks. Going to 26

546 No
payperiod means for 10 months of the year, I will receive $400 less a month. My husband
also works for the County so that will result in my household receiving $1200 less a month.
This is huge for me. Again the program would have to start in a month when we would
receive 3 paychecks for this to work right. Otherwise if you start this in any other month, this
will be poorly executed.

547 N
This would be devastating to me and my HH!!!!!!! I am a tax payer and do not agree with

°
this. Please do not get further behind on my bills!!!

548 No This would cause a huge inconvenience of changing pay cycles on all of my bills.
This would cause me to make changes with the various banks that handle my personal

549 No
accounts.

550 No This would make my monthly payments for my bills alot harder to deal with. I have
everything set by the the way the system is already set up. Do not fix if it isn’t broke!! H!
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Thousand of employees would have to change how they pay their bills. This is very

disruptive. A smaller paycheck every two weeks results in receiving 2 paychecks a month for

551 No 10 months, and 3 paychecks for only 2 of the months. 501 will have less money to pay my
bills for those 10 months, and less money left over for emergencies or to save, yes, I would
have a ‘windfall” two of those months which would have to be saved to cover the difference

for the other months. I would rather be a paycheck behind as we are now.

552 No to get paid less pr pay ck makes no sense to me

Too many people already have a hard and fast budget for the current payroll. If you reduce

553 No our paychecks to change the payroll, that will affect a lot more people negatively than just
waiting a few more days to get a pay check.

554 No understand more how this would be more effective for myself

Upon speaking with several employees this would only cause further stress in an already

555 No difficult time due to the fact that we have had to adjust our days off to accomadate the new
12 hour schedule.

Very poor survey. Looks like a sales job for a determined position. Question 4 a non-

556 No sequitur. Suggest you re-group, start over, get some advice as to how to explain this, and
then ask fair questions.

557 No Veto!

We have lots of change, I do not see the positive to this initiative-does it save money for
558 No

Travis County?

559 No what is the benefit for me to change my pay periods.

560 No When you do a COLA it would be nice to make adjustments to redline employees

561 N
Who does this beneift. Seems like not the employeet. I have worked under both situations

0
and see no way it helps me in any way. I also feel like the survey i

562 No WHY ARE Y’ALL CONTEMPLATING FIXING WHAT ISN’T BROKEN?

Why can’t overtime be included in current check now? That’s a red herring as far as overtime
payment in current paycheck if 26 payment plan is adopted. And why create two more pay
periods where payroll folks have to perform additional time consuming accounting and
administrative functions? The county would be better served with them doing other tasks.

563 No Bi-weekly really leaves people with less disposable income throughout the months. Those
two extra checks are folly and don’t really offset the hassle of having less money throughout
the rest of the year. The smarter thing to do would be to have one paycheck a month to
reduce the related accounting efforts devoted to payroll. Then we could justify having
classes to help people learn how to budget. Please don’t do the 26 paycheck option. Been
there and done that in a previous job. It ain’t worth it.

564 No why change a good thing and make more trips to the bank.
Why change it? Who will it benefit and how? What are the pros and cons of each method of

565 No
payment?

566 No Why change what’s been working fine for years.

567 No why is this being considered?
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Why is this survey slanted to encourage persons to be in favor of bi-weekly payroll? The
568 No question on would I favor it if it benefited the majority of the employees ... how does it

benefit them and who determines that ... popular vote? Question #4 none of the answers are
the most important to me. It is truly slanted to make people want the bi-weekly payroll.

569 No Why would I want to bring home less money?????

570 No Why would it be a time saver with 2 more pay periods?

571 No Will be flexible....do what is best for the whole.
will these changes effect our benefits like leave and sick times? What else will be effected if

572 No these occure and if holidays occure on these days will the payday move forward or
backwards?

With the current plan, there is no confusion about when you will get paid and changing it to
573 No

bi-weekly would require more monitoring of pay.
574 No Work on your survey the questions are pointed for results in one direction.

Would it be possible for those of us who want to keep the bi-monthly system continue to
have it while those who want the bi-weekly payroll can have that as well? Please publish,

575 No
perhaps on the intranet, (1) how much it would cost the County (including training,
programming, etc.) to switch to a bi-weekly payroll, the percentage and number of County
personnel who are eligible for overtime and regularly receive overtime, and the percentage
and number of law enforcement personnel who are eligible for overtime and actually receive
overtime

576 N
would like more clarity on how much less checks would be and more on how benefits, leave

°
accruals and deductions would be affected IF this happens
Yeah, my wife and I are both ADD. No amount of budgeting/financial training will make it

577 N
easier for us to manage a change to bi-weekly. The simplicity of having the pay day match our

°
monthly billing schedule is, for us, an indispensible benefit of the current semi-monthly
schedule.

578 No You should offer the training as to how it would impact a family PRIOR to making any change.
The change would only benefit Travis County NOT the employees of Travis County.
YOUR QUESTIONS DON’T LEAVE SPACE FOR ME TO TELL YOU I DON’T HAVE AN ANSWER FOR

579 No THE QUESTION. This survey does not begin to address all the problems you will create with a
change in pay period. Leave our pay alone.
Again, no complaints with current twice monthly pay, but not opposed if it helps some of our

580 Maybe
folks to go to bi-weekly.

581 Maybe Bills are based on the 1st and 15th of the month, worried this would be an issue.
582 Maybe Change may be good

583 Maybe Don’t have any. I like the way it is now.

584 Maybe Expalin the EMPLOYEE benefit to going bi-weekly, I understand why the COUNTY would like
togo to this option, but how does it benefit me in a better way to choose this option?

585 Maybe How would going to a bi-weekly pay system benefit Travis County?

Updated 8/18/11, 3:15 p.m.



Attachment E: General Comments

# Prefer bi- Please share any other thoughts or comments on bi-weekly payroll:
weekly?

586 Maybe lam not paid money for overtime but rather comp time.
I believe it is a good concept. I just don’t want to be behind on any of my payments. On a

587 Maybe positive note, I do think it would help a lot of employees out on a regular basis. Thank you
for asking for my opinion.

588 Maybe I don’t care either way- I am ok with majority decision.

589 Maybe
I enjoyed it when I worked for the City of Austin. Seemed like more money always available.

590 Maybe
I have budgeted for the 2 pay periods, a slight change could cause me to be late paying bills.
I have heard people say they think the change will happen regardless of employee input -

591 Maybe countering that mindset will be an Organizational Change Management issue. I’m happy
either way. Scott Worthington

I have no strong opinion either way, but I prefer having the same pay dates to keep my
592 Maybe

automatic payments of bills and rent easy to manage.
593 Maybe I know is change will happen, but I prefer my paycheck to be bi-monthly.
594 Maybe I think it’s great that you want to know our thoughts and opions. Thanks

595 Ma b
p would be interested in a trial period of maybe 30 and 90 days...those who like it, keep it

y e
those who don’t go back to the old/conventional system

596 Maybe
I would like more information on how the change would specifically affect leave accruals.
I would miss the ease of knowing the checks will always come on the 15th and last day of the
month (plus I would think “did I get a check last Friday or the Friday before?”, but if bi-weekly

597 Maybe .

is more efficient, less costly to the county, etc., I guess I’m for it. I can manage my finances
either way.

598 Maybe If it affected my pay check in anyway I would not want to change my pay dates.
599 Maybe If it make good business sense then do it.

I’m in favor of what is best for the County. If bi-weekly is cheaper, then that makes sense for
600 Maybe

the taxpayer and that’s most important.
I’m more interested in more significant decisions such as limiting employee parking to force
them to walk Hong disctances for no apparant reason. And the importance of completly

601 Maybe restricting interent access from employees because of the violations and abuses of a limited
number. You see I feel it’s more important to make everyone suffer as oppsed to simply
dealing with the few violators.
in previous comments also think that while this might help employees, what does it do for602 Maybe .

county in regards to acquiring interest.

603 Maybe it dont matter

It hink that the county is doing this to benefit themselves, what are the benefits to the hourly
604 Maybe employees? What will the accrual numbers look like and will I lose time because of a weird

accrual number every two weeks? This was a one sided agruement there were no benefits of
having the bi monthly pay roll on this survey. Appears the county has already decided!

\\
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605 Maybe It is extremely inconvenient for my family and I to be paid bi-weekly or on the first and 15th. I
would much prefer being paid once a month, on the first of each month.

It makes it harder to setup ACH if the pay date is going to be a bit unpredictable. For
606 Maybe

example, I can setup an account to always draft on the 15th because I know I will have funds
in my account on the 15th. Most accounts are date specific for recurring ACH.
It would be nice, but going back to budget issues, this would depend on my personal financial

607 Maybe
responsibilities.

608 Maybe just understanding the benefits for such a change regarding pay cycle changes
609 Maybe KEEP ITTHE SAME

My main concern is child support. Many staff members have $ coming out of their check

610 Maybe twice a month. How would that be affected by going to bi-weekly pay? Would that lead to 2
extra child support payments being made every year?

611 Maybe My main concern is that some employees, despite all the training you do, will believe that
they are getting more pay, and they will make budget mistakes accordingly.

Need more infomatiori about the whole workings of this. When is the proposed start date?
How is this going to effect my personnel bills and my ability to pay them on-time. I have

612 Maybe worked hard to get the bills to hit due dates right on the 1st and 16th of each month. Now
you want to change it. So confused and angry at the moment. Need more information. Want
discussion meetings, not just a survey. There are other questions that other employees have
that would be of interest to me.

613 Maybe No comment.

614 Maybe none

615 Maybe none

616 M b
NONE, BUT I WOULD URGE THE COMMINERS COURT TO CONSIDER THE 20-YR RETIREMENT

ay e
OPTION FOR IT EMPLOYEES

617 Maybe none at this time.

618 Maybe Overall, it seems like a good idea.

personal finance isn’t problem it’s just low take home amount on full check and now would

619 Ma be
be even less making it harder to manage. save extra and just not spend. Not sure; Also could

y
you advise TNR Parks personal when if ever are we due for cost of living, any thing more
related to our pay.
Please consider to offer monthly payroll. Please deposit gas mileage and other refunds

620 Maybe directly into my checking account. This way the money gets there automatically and right
away.

Seems like leave time would be MUCH messier with 26 pay periods. Instead of an even 4 hrs
621 Maybe per pay period, would it 3.69 hrs per pay period? That would be the WORST part of this

whole change.

t)
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622 Maybe Sorry like a good, but still not sure. Like I said depends on how much less I’m be bring home.
How do we calculate amount we bring home? What formula do I use to find out?

623 Maybe Still don’t see any benefit.
The additional preparation time for our financial staff will be very hard to handle. Payroll is624 Maybe
already a major expense of time for them.

625 Maybe the amount of pay we will get. how much of a difference it will be.
The big hang up for being FOR the change is truly the idea of having less money each pay

626 Maybe period. I know in the long run it all evens out, but any “decrease” to the paychecks would
hurt.

627 Maybe . .

The choice should be what ever is smoother and more economical for Travis County.
the frequency of time keeping activity will go up and could be a complication for some folks628 Maybe
to stay on top of

629 Maybe The pay checks would be more timely.
630 Maybe This is a great idea for new hires because it doesn’t affect them!
631 Maybe whatever is fine with me

632 Maybe will payroll be adequately staffed to produce bi-weekly?

633 Maybe
WOULD DIRECT- DEPOSIT HAVE DIFFERENT PAY DATES EACH MONTH OF Bl-WEEKLY PAY?
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# If you answered Maybe to the previous question, please explain.
1 already have everything set up to pay on lst/l5th

2
although my check wouldn’t change dramatically, one paycheck would not be enough to make my house
payment, making budgeting trickier

3 As long as it would not effect the 12 hr. shift I am currently on and love.
At this point it it doesn’t matter because I get paid one week and my husband the next (he gets paid bi
weekly).

5 Basically, for me there would not be much difference.

6
Because I’d like to compare the benifits of the other option too (being paid twice per month).
bills are set for the 15th and 30th of every month, want to make sure this will not cause issues with my
current bills

8
Bi-monthly is what I prefer, because I pay most of my major bills on 1st and if it changes our paychecks
will be in smaller increments to allott for the months that have three paychecks

9 change is always difficult to adjust

10 Change.. Knowing when your paycheck will be coming every month and planning your bills.
11 Concerned about the net pay.

12 concerns on how would I be able to adjust bill payments

13
Currently my bills are set up to be due around the 1st and 15th, so changing to bi-weekly would make
that more difficult to rely on. However, I like the idea of get paid more frequently. I would truly prefer to
be paid once a month like State employees, with separate OT checks.

14 Debits from account are fixed amounts based on twice monthly deposits.
15 Depending on what the percentage is for less money taking out of pay check.
16 Depends on how much of a pay difference there would be in a particular paycheck

17
depends on pay amounts being slightly less and a clear example of benefits, leave accruals and deduction
amount being adjusted

18 Doesn’t make much of a difference

19 Doesn’t matter.

20 Don’t know how less and what day would you get paid on
21 Don’t know what the amount of the check would be.
22 Dont really care either way.

23 Don’t see the real advantage and it adds extra work for Supervisors and HR.

24
Don’t want to keep track of dates...bills due are based on money being in account on exactly the 15th
and lrst.

25 Either way is fine

26
Explain the percentage, meaning explain how much per pay check we would get if we went bi-weekly.
What is the real advantage?

27 Fine with being paid twice monthly
For budgeting purposes, I’ve found that having my wife’s pay period on a bi-weekly basis very helpful

28 because it’s like we receive an additional two paychecks each year. This is especially helpful toward the
end of the year and the holiday season.

29
For my intents and purposes, bi-weekly and semi-monthly mean almost exactly the same thing, so
putting a lot of time and effort into investigating this “change” seems ridiculous.

30 For planning I would see how that fits in my budget.
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# If you answered Maybe to the previous question, please explain.

31
get paid so little its easier to get full 80 hours on check then pay all bills, your broke but they get paid

32 getting payed less each month is not a good thing
33 gotta get use to it

Have bills that are due at certain times of month that coincide with how I’m getting my checks now.
35 HAVEN’T REALLY SAT DOWN AND FIGURED HOW MUCH MY PAY WOULD BE EERYTWO WEEKS

36
Having a more set pay schedule would be helpful, but the decrease in amount could impact some people
substantially.

how often would timesheets have to be done, loan repayments and child support. would this be figured
in....how would those things work? questions

38 How would this change effect auto bill pay I’ve set up by 15th & last working day.

I am accustomed to receiving pay bi-monthly, but it sometimes would be nice to have pay more often.
I am honestly indifferent. Either way is fine. At my previous job we recieved pay on a bi-weekly basis and

40 that was fine for me. The current bi-monthly system is also great and gives you structered dates that you
can remember timesheet and paycheck dates easier.

41
I am not sure how this will effect my bills b/c right now I know what bills I need to pay from each
paycheck.

42 I am not sure if this would be a benefit or not at this time.
43 I am not sure of the benefit of changing.
44 I am open to whatever is best for the county. i am open anyone of them
45 I am undecided at the moment.

46 I am unsure it would be any better, therefore I am not sure I would prefer it.

I am use to being paid the way I am being now and I am with a Credit Union so I don’t really feel like I’m
being paid only twice a month b/c I get my pay checks deposited in earlier than everyone else. Just afraid
of change I guess my bills and payments are set up based on the way we get paid now.

48 I answered yes

I budget my bills based on my paycheck now and barely make it so with less each paycheck what would I
49 do but hope that it all doesn’t catch up with me until one of the months where I get 3 checks for the

month it is a very stressful situation to think about
50 I can see advantages to each.
51 I doesn’t seem to make much difference one way or the other
52 I don’t have a strong preference either way. That is what “maybe” means.
53 I don’t like the idea of bringing home any less money.
54 I don’t really care- it works out to the same thing.
55 I don’t really care, what ever the others would like would be fine with me.

I don’t really care. It comes out to the same amount of money in the end. I would be happy with
56 whatever the majority is happy with and with whatever costs the County the least in terms of accounting

and processing time.

I don’t see any benefit.. How can I answer question # 3 if I don’t see how it will benefit anyone?
58 I don’t think it matter to me which way
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# If you answered Maybe to the previous question, please explain.
I don’t think the change is great enough to merit changing the pay schedule. We pretty much get paid
every 2 weeks as it is.

60 I hate the idea of less money per pay period after all of these years with no COLA. —

61
have adjusted my budget to current pay cycles. A change in pay cycles will only cause me to adjust my

budget to that pay cycle. Does not matter in the long run.

62 I have all of my bills arranged to cove bimonthly pay days

63 I have lots of ACH drafts based on the pay of the 15th and end of month checks.

64
I have my bills setup to be paid monthly based on how we are currently paid, I handy ever work overtime
though

65 I have no real objections to the current system.

66 I have no strong preference on the pay cycle.

67 I have some bills that are due on the 1st and some on the 15th and it may make it a little harder to
manage holding off to pay one until a week and a half later and I want to pay my bills on time.

68 I JUST FEEL I NEED A LITTLE MORE INFO ON THE HOW MUCH LESS EACH CHECK WOULD BE.

69
i like getting a full day of vacation and sick leave every month and i like always having money on the first
I like having monthly “date certain” of when income will be received, which is more convenient for family

70
money management. I am not paid overtime, so the receipt of overtime pay does not affect me. I am
curious how the annual pay for IRS purposes will be calculated, as a pay period will straddle the year
end?

71 I like it the way it is somewhat

72 I like knowing I’ll be paid on the 15th every month but I’m open to the other way.
73 I like knowing I’ll have a check

74 I LIKE THE 15TH AND LAST OF THE MONTH IDEA

75 I need more details.

76
I only know what it’s like to get paid semi-monthly so it’s something that I will have to try in order to
determine if I like it or not.

I personally prefer the set dates of pay. With b-weekly the day stays the same, e.g. every other Friday,
77 but the date changes. Bills are usually set dates, so when i had this with a previous employer, it just

seemed like more work for me.

78
I prefer getting paid more often, just not sure what the difference in each check would make??? Also
how would it affect taxes taken out?

I prefer to think of salary & bills in monthly terms. This change throws that off for me, but I do recognize
the other benefits to the County.

I said maybe because ... I would prefer weekly... I understand bi-weekly PR processing is simpler for
80 hourly considerations... I have aligned my bills and budget to semi-monthly... Being salaried, I get no

benefit from bi-weekly, so most of my answers are non-commital.

81 I see benefits and drawbacks to both

82 I tried to answer yes to the first question but I can’t go back
83 I want my check to be the same every pay period.
84 I would have to see how it works out
85 I would like to know what the cons are in this plan. I am reading about the pros.

86 I would like to see exactly how this would affect my net pay.
87 I would like to see how much difference in pay I would be getting.
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# If you answered Maybe to the previous question, please expIain.

88
i would like to see what my take home pay would be prior to implementation so I can re-do my budget
and not have late payment fees, etc.

89
I would much prefer being paid once a month, the beginning of each month. I don’t see much of a
difference in this proprosed plan.

90 I would rather be paid once per MONTH since my bills all come mothly

91 I’d like to know what day of the week will be designated as the “pay day” and also when will the time
sheets need to be completed by the employee and reviewed and signed by the supervisor?

92
I’d prefer to get paid monthly. This would make it easier to do my personal budgeting and I would have
to fill out paperwork such as time sheets less often.

93 If it is not broken why fix it?

If it would happen say in about two to three months to give employees the opportunity to get used to
the new payday system, it probably would not be a problem but if it was say implemented next month
maybe some people would already have payments and plans for the pay periods as they are now ( the
15th and 31st).

If it’s not broken....no need to fix it. Can’t we just leave well alone? I’m compensated w/comp time for
working extended hours which is very rear.

96 if my pay check has the same pay

97 If you budget properly, it shouldn’t make any difference.

98
I’m for the bi-weekly basis, as long as employees received their proper benefits, and the bi-weekly pay
proposal wasn’t used in some way to diminish pay/overtime pay.
I’m happy with how I have my pay and bills budgeted now. Would have to change a system that is
working.

100 I’m not sure if it would be beneficial to me.
I’m not sure it really is that much better. I would prefer monthly. I’ve had that before it was much

101 better. Since I am not compensated financially or with time for hours over 40 hrs a week, this issue of
overtime pay really does not effect me.

102 I’m not sure; it’s really not “here or there” to me. Except I heard in Comm. Court that goingto bi-weekly
would save HR money in processing. Could I expect that savings to go to my salary? :)

103 I’m not unhappy with when I get paid now.

104
it depends on how the adjustments would workout with benefits, and leave hours and deductions

105
It does not matter to me. If it helps and/or makes it easier for the county, then it is good with me.

106 it doesn’t matter

It doesn’t matter to me, it’s all the same as far as I’m concerned and could possible cost the county more
107

money processing two more payrolls a year!

108
It is easier to schedule monthly payments for bills, rent, and loans when I know what days I’m getting
paid (on the 15th and last day of each month) rather than every other Friday.

109
It is nice to have a check every two weeks but I don’t know if it would be good or bad for me because of
the way I have already arrange to pay my bills every pay period.

110 it ok with me , it all the same.

111 It really makes no different to me. I’m good with our current pay system.

112 It really wouldn’t make a big difference with me.
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If you answered Maybe to the previous question, please
113 it would be less money per pay period and i would not like that.
114 It, could be better for some, others may not.

115
It’s easier for my record keeping to be paid twice per month, but am willing to go to bi-weekly if other
employees really want it.

116
It’s nice to know that I’m always paid on the same day of every month. I have my bills set up to coincide
with my current pay schedule.

117 It’s not especially important to me.
118 its ok now

119
I’ve been paid bi-weekly before at other jobs. It is nice & there isn’t such a gap between pay periods.
Might be to County employee benefit overall.

I’ve carefully crafted my budget around the bi-monthly basis system of pay. It would require a little extra

120
effort on my part to budget accordingly. However, it takes TC long enough to cut checks as-is
(specifically, reimbursements), how is TC going to keep up with a quicker payroll schedule? Maybe
payroll & reimbursement checks come out of two separate departments...but that seems like a clear
problem TC should address before creating an entirely new system of payroll distribution.

Just by this survey already I have not had my first thought answered. How much of a reduction in each
pay check are we talking about. Though most of us do struggle between paychecks, to have an even less
check will cause more problems. I literally currently live on $lOOs between checks, now. So if you are

121
going to make it even less, what will that mean. Our check currently do basically hit every two week,
except yes on a few occassions. So what is the real benifet to the employee, or is this just to make it
easier for the Auditor’s office. Do see how the small checks will help. The time frame you have given is
not a enough and there were no employee meetings to have open discussions. Wow Maybe as I
continue through this survey some of my questions will be answered and my thoughts about change will
change as well, but for now I am confused.

122 like the monthly pay format

123 may be a bit difficult to get adjusted to new pay dates and amounts as most of my bills get debited out of
my checking acct. Hard habit to break/alter, as I’ve been paid in this current manner for over 20 yrs.

124 Maybe, but I don’t have a problem with the way we currently get paid.
125 my bill are set for the 15th and the last day of the month.

126
my bills are already on a set schedule, changing may delay a bill or not enought money to pay for it. This
way i know

127 My budget is set based on the current pay periods.
128 n/a

129 na

130 no answer

131 no one likes change. but if it’s approved...i’lI adjust
132 No preference, either way.

133 not sure how much less my check would be and how leave time would be affected

134
Not sure how much money my check would be so that I can pay bills. Just something I would have to
adjust too.

135 Not sure if can afford 200-300 less a month.
136 Not sure if pay amnt will differ during pay periods.
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# If you answered Maybe to the previous question, please
137 Not sure it would have much of an impact to me personally.
138 not sure ive been paid for 26 years semi monthly hard to change.
139 not too sure of the benefit. Why a delay in payroll payment?
140 On one hand it’s a good thing. On the other hand...Why fix what aint broke!
141 OUR PAY WOULD BE LESS, DUE TO PAYING FOR INSURANCE
142 Pay amounts would be less

143
Personal reasons, I have all my personal bills adjusted to fit current pay period, new pay period may fit
better, just not positive.

144
Really doesnt mater to me. Pay is the same either way. I prefer as it is now, but it is not important to me
to have pay in my hands quicker.

145 Really would not make a diffierence to my family.
146 Six in one hand, half a dozen in the other.
147 Some people may have financial implications to pay their bills on time.
148 Sounds okay, except, concerned about how sick time and vacation time is divided per check.
149 The base pay change.

150 THe down side factors are not listed.

151 The last time (1990?) the pay cycle was adjusted, new hires ‘lost’ a pay day. Would this create any loss or
holding back a pay check? I like bi-weekly pay cycles, if we were already doing it when we got hired on.

152
The paycheck would be less which is a negative but it would be more frequent which is a positive.

‘
Twice a month is fine as is, but if it helps some of our folks that live check to check, then it’s fine.

154 Undecided as of right now.

155 Unsure how much it would affect benefits and leave accrual
156 Vacation accruals will be different and paycheck sizes will be smaller
157 Want the same amount

158 want to see if auto paymts would be effected
What about a person who has money coming out of their check on the 15th and 30th (example:child

159 support). That would lead to extra money being taken out of that persons check. Be it for child support,
car payment, etc etc.

What amount I would bring home bi-weekly is the question. I have a set budget for all my bills.

161
What day of the week would we be getting paid ? it is also mentioned the paychecks would be less I am
wondering how much less

162 What day would the payday be on?

163 what do I care

164 What is “slightly less” for the paycheck??

165 Why change to just change? The system seems to work fine now.

166
wondering about a trial basis maybe trying it out for a short period of time (between 30-90 days)

167 Works either way for me.

168 would actually rather be paid monthly

169 Would are the federal tax implications?
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: If you answered Maybe to the previous question, please expla

170 Would have to look into my budget, e.g, when are utility bills due, rent is due the 1st of each month, etc.
Would I have sufficient money to pay all bill within the due dates with the pay period.

171 Would like to be paid on daily basis

172 would like to know the exact differences this would make in accruals and pay amount
173 Would need to know how this effects accruals
174 Would need to work out how this would affect paying my bills
175 Would not want to miss a paycheck

176
Would there be a delay in getting the first bi-weekly check due to the change over from semi-monthly to
bi-weekly

177 yes
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# If you answered No to the previousuestion, please e

1

2

6

10 After all these years my bills are based on the pay scheduled we currently have in place. Bi- weekly pay
will decrease the check and possibly cut me short on my bills for a particular pay period.

11 aint broke

12 all bill & saving, payment, long term loans are set up on this pay cycle
13 All bill(s) come out on or between the 15th and the last day of the month.
14 All my accounts and payments,eg mortgage, car etc are set up for a first and 15th schedule.
15 All my bills are based around the times we get paid now.

16

17

All my budget is already figured out and I don’t see any benefit in changing a system that works fine as it
is. This would only divert resources to a subject that isn’t needed or necessary.
All my expenses (utilities, cable, phone, etc) are billed on a monthly basis. I rather have my revenue on
roughly that same schedule.

18 All my major bills are set to pay on the either the 15th or 1st

19
All my monthly expenditures come due in conjunction with the cuurent pay cycle on purpose. Trying to
get creditors to bill on a different cycle is next to impossible.

20 all my payments are made on the 15 and the end of the month..

21 All of my bills are due monthly, and it’s easier to manage the household cash flow if the income matches
that monthly pattern for utility bills, loan payments and everything else we spend money on.

22 All of my bills are payed on the 15th and 1st. I like the pay schedule just the way it is.
23 All of my bills are sent up electronically for the 1st and 15th or each month
24 All of my bills are set up as we are payed now.
25 all of my bills are set up for current pay cycles

26 already got all bills set for current paydays

l5th/3lst are easy consistent and easy to remember. In a bi-weekly system, pay dates will fluctuate and
be more (slightly) more difficult to keep track of and predict. Bills such as rent/mortgage are typically
due the same day each month. Coordination of personal finances is simplified with pay dates that
similarly fall on the same day each month. A Travis County employee will never fall into a situation poor
planning/fluctuation in pay dates leave them strapped for funds by a day or two simply because of the
timing of pay disbursements.

16 1/2 years being paid on the 15th and thel last day of the month. I already know what and when to
expect my checks.

3 1st and 15th is easier to plan around.

4 20 years, I have a schedule down, don’t need to fix what is not broke.
5 24 pay periods are easier to figure out yearly benefits

Actually it probably doesn’t matter. But Travis CO. has got a lot of problems now. Can you handle
changing the pay cycle, and should you invest time and money into this? If it ain’t broken don’t mess
with.

7 additional record keeping involved

8
Adjustment to lower amount will be difficult as will managing the extra two months with a third
paycheck.

9 After 31.5 years I’m used to a 2 pay checks a month. So for me I’m okay.

27 Already have a set amount I know I can spend out of each paycheck, would have to re-arrange budget.
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28 already pay bills structured around 2x a month.

29
Already used to the current system. Any change in the amount and time paid could alter obligations that
I currently have with automatic deductions.

30
As my bills are due on a particular day (mortgage on the first, etc) I’d prefer having a certain day of the
month for my paycheck than to possibly have a lag time
As of right now, I pay my bills based on the amount of net pay I get twice a month. Getting paid every 2

31 weeks may increase the amount of paychecks, but it will decrease the net pay, which could effect how I
currently pay my bills.

32
Automated payments are more difficult to manage, if not impossible, through the account that I get my
paycheck deposited into.

33 Automatic deductions and specific payment plans are already set up with my banks and companies
based on my standard pay checks. This has been occuring for more than 5plus years.

34 b

35 Because

36
because i am use to being paid semi monthly and my bills are arranged according to my semi monthly
salary

37 Because I could not pay my mortage and would be late. I would prefer to be paid monthly, like the state
so that I would continue to have late charges on my bills and they would be paid promptly.

38 because i have all bills set to 1st and 15 day of each month

39 Because I know my pay dates & have my bills set according to those 2 particular dates.

40
Because I pay my bills on a monthly basis, tracking my budget with paychecks that are deposited twice a
month keeps my personal financial bookkeeping deposits and payments aligned. I would prefer to be
able to keep my financial budgets on a monthly, rather than bi-weekly, basis.

41 Because I pay rent on the first of the month and this proposal may put me in default. I already don’t
have much money, however, at least I have cash to pay the rent on the first of the month

42 Because it would make my paycheck smalle and my finances would need an adjustment
43 Because I’ve budgeted all my expenses to hit according to how it get paid now.
44 Because my bills are set up on being payed 24 times a year

because my bills in bill pay are already set up for semi-monthly. This would just make things more
complicated

46
Because my salary will be the same only spread thinner to include 2 more checks. I depend on the checks
in the amounts given. I have my bills aligned around the checks and days. There is no overtime due to
budget cuts. Benefits would be the same... this would only benefit the county not the employees.

47 Because of the way my husbands company operates their payroll.
48 Because paychecks are less

because we are not paid hourly and even though we would get 2 additional checks, the amount is less.
You would have to re-work your entire budget. I just don’t see the point.

50
Because we havent had a COLA raise in over two years and to have the amounts on our check lowered
would HURT!

Qo
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# If you answered No to th,ious question, please explain.:

51
Because we would get paid less money and it would take 2 paychecks to pay rent instead of one and
having money left over from the one

52 Been here too long to change

Being paid anything “slightly less” than what I already get paid would make a difference. I know exactly
what I’m working with every pay period.

54 Being paid on the 1st & 15th is convenient for monthly bill paying.
being paid on the first is important to most staff considering that’s been most bills are due. going to
every two weeks could greatly impact their financial planning.

56 Being payed less.

57 Benefit and pay adjustments

58 Bi monthly is more conducive to regular reoccurring bills.
59 Bill arrangements.

60
BILL PAYING IS EASIER WITH BY-MONTH LY,AUTO PAY’S ALREADEY SET UP.MOST BILLS ARE DUE THE
1ST,15TH.EASIER TO MANAGE MONEY BY KNOWING EXACTLY WHEN ONE GETS PAID(DATE WISE)

61 Bill payment settings.

62 Bill payments are set up around the 15th and end of the month

63
Bill set up for automatic withdrawal based on 1st and 15th. This would throw off schedule and since
each paycheck would less, some bills might not be covered.

64 Bills

65 Bills are already set up to accommodate the current semi-monthly pay schedule
66 Bills are harder to plan for

bills are on a monthly cycle, and for 10 months out of the year, my monthly salary would be less.
68 Bills are set up already for current pay cylce.
69 bills are set up for the 1st and 15th

70 Bills are setup for current pay cycle

71 Bills come in monthly and I like them lining up.
72 Bills have been set up.

Bills that I need to pay come in monthly. Having pay periods fit within the month makes budgeting
easier.

Bi-monthly aligns better with the bills I receive, allows for more predictable (ie always the same)
amounts

Bi-monthly is just easier (fewer entries into checkbook, same dollar amount each month so easier to
budget, etc.)

76 budget already adjusted to the 15th and end of month
77 Budget based on income now, and not sure if budget would work with reduced amount per pay period.
78 budget schedule

79 budgeting due to child support paymennts

80 budgeting is harder, planning paying bills is harder, its too unpredictable
81 Budgeting purposes.

82 Calendar structural preference.

83
can cause payment problems with mortage payments and car payments that are scheduled to come out
on predetermined dates

84 can change the amount per check, nice to get paid on the friday because the 15 is a sat
85 Can’t afford a lesser check
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86 cant do with lower check

87 Causes problems with billing cycles.

88 Changing would involve constant adjustments regarding other bills and their due dates.
COA does this (I worked in HR there for 13 years) and it was awful to explain to employees about the 26

89
vs 24 pay periods and all the differences in pay, insurance, vacation as a result. Plus, all the work that
goes into getting a pay period complete and pay issued would be increased (ie, staff have to do this 26
times a year instead of 24).

90 Comfortable w/the way pay is now

91 Comfortable with the way I get paid now because last day of month and middle of month.

92
Could not afford to live on less - which would be the result of prorating the pay from 24 to 26 pay
checks.

93 CREATURE OF HABIT

94 Creature of habit and I have my bills and mortgage payments set to match the 1st and 15th..
95 current bill cycles are set up based off of that schedule.

Current payment cycle of all my bills are based on the current cycle I receive my pay checks. I would
96 have to alter, modify, change all my on-line or automatic deductions of my car loan, mortage, signature

loans, auto and home insurance, credit cards, etc. to ensure I don’t default on any of my accounts.
97 Current payments and household budget scheduled on current system
98 current system is fine

99 current system works fine for me

100
Currently the Semi Monthly fits the scheduling of our rent and bill payments much better. No juggling is
necessary, and we’ve got a good system going.

101 currentsystem works for me

102 dates are sure and simple. same everytime.

103 Decreased pay amount per check

104 Decreased pay periods

105
Depend on a certain amount on the 15th and last day of the month for bills. Do not want paycheck to be
smaller.

106 Did not answer maybe or no.
Ditficult to manage my Budget that way. It will be similar to a pay cut tor me. I budget based on the

107 checks that come in for that month. The checks each month will be less due to the extra pay periods.
108 Direct deposits would have to be revised to banking institutions which would cause a delay
109 Do not care to answer

110 Do not not a reduced check amount

111 Do not want my pay to be less per check.

112 do not want the monthly pay cut

113 Doesn’t make me any difference. I don’t see an advantage to me personally.
114 don’t change it...I’m used to it as is

115 Don’t fix what isn’t broken.

116 Don’t have a problem with how it works now, don’t see why it should be changed.
117 DON’T HAVE A PROBLEM WITH THE PAY AS IT IS NOW

Don’t like the idea of being paid less even though there are two more checks throughout the year
119 Don’t mess w/ something that works.

120 Don’t see the benefit

121 Don’t see the benefits in changing.
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122 don’t want less money on each paycheck

123 Don’t want my paycheck to be “slightly less

124 don’t want reduction in pay amount

125 don’t want to change

DONT WANT TO CHANGE MY FINANCES ARE SET UP THE WAY I WANT THEM UNDER THE CURRENT
126

SYSTEM

127 Don’t want to loss 2 weeks.

128 due dates on bills are always at the beginning and the middle.
Due to bills, such as rent being automaticall processed each month from my account, I would prefer to

129 get paid as we are right now, twice a month. (15th and 30th) It’s just more convenient for me as far as
my budget is concerned.

130 Due to difference in acrual time

131 Easier to budget for two known paychecks each month.
132 Easier to budget on bi-monthly pay periods

133 Easier to keep track of pay dates and bills are scheduled according to them.
134 Easier to manage money and bills with 15th and end of month paydays.
135 easier to mentally keep track of the 1st and 15th of the month
136 Easier to pay monthly living expenses as is
137 Easier to schedule bills each month

138 Easier to set bills for the month with mid month and last of the month checks
139 easier with pay on the same time every month

140 even though the pay would equal the same amount on a yearly basis, I can not afford for the amount of
my pay to go down per paycheck. It would not work given current financial situations of the household.

141 Everyone’s bills are set to evolve around getting paid on the 15th and the end of the month

142
Everytime the the commisoners mess with our pay we come up on the short end. There must be a
hidden benifet for the court.

143
Family expenses are generally monthly,thus the predictability of getting paid on set days of the month is
beneficial in the financial planning for my family.

144 Fewer trips to the bank

145 Fine the way it is....used to the current system
146 For budgetary reasons, prefer paid same date and amount each pay period.
147 For me it is less to keep track of.

148
For one, automatic payments and other payments set up with assumption that pay periods occur on
15th and last day of month.
Granted, I would get an extra check in June. But I would have to take a pay cut for the first 5 months of

1
next year until it is made up in June. My bills come on a monthly basis and they’re not going down.

150 gsgfg

151 Happy just the way it is. Already have all payments set for ETFs on specific dates.
152 Happy/Satisfied how payroll is done now

153 Harder to budget

154 HAVE ALL MY BILLS SET UP FOR THE 1ST AND 15TH

155 Have already done monthly budgets to match the current pay cycle.

156
Have auto bill pay set up on based on payments on 15th & last working day; prefer each paycheck to be
the same

\i
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157 have become accustome to this cycle and can anticipate my finances pay.
158 Have direct deposit bills already set up

159
Have finances set up based on semi-monthly paycheck. Prefer it to bi-weekly. Also, adds additional
work by having to process 26 pay periods and not 24 in a year.

160
Having a set schedule date and amount, makes it easy for households to budget every month.

161 having to adjust to a slightly lower base pay.

Household bills are due on fixed days of the month. Current payroll is on fixed days also. This is
significantly beneficial when balancing accounts and making payments.

164 I have a system set in place for my bills and it would throw me off
I already have all my bills scheduled out to my paychecks now. Just like the saying “IF IT AIN’T BROKE
DON’T FIX IT”

I already have everything planned out where my bills are payed on certain days because of the way we
get paid now. I don’t like the idea of getting paid less because of the 26 pay periods.
I already have household payments set and less each payperiod would mess with my schedule, especially
since both myself and husband would be getting less each check.
I already have my budget set up for the current payment cycle, and I don’t want to have to make
adjustments for changes that are not that beneficial to me in the long run.

169 I already have my finance to fixed to my pay periods. -

170 I am accustom to having the same amounts twice a month for my bill paying.

171
I am comfortable with the current system and have adjusted my monthly bill payments with it.

172 I am fine with the way i receive my pay at this time.
173

174

I am happy the way it is. It suits my budget.
I am not inconvienced by the current method.

175
I am not interested in being paid less for ten months out of the year to gain an extra check two months
out of the year.

176 I am on a budget, this would disrupt that. I have been on this kind of payroll in the past.
177 I am salary, and get paid the same amount. It does not matter to me how we get paid.
178 I am used to it this way, and it would affect my budgeting...i see no benefit
179 I am used to the 15th and last day of the month.
180 I am well adjusted with my bi monthly!

181 I believe it is much easier to budget with a known monthly amount.
182 I believe that our pay and our accural time would be affected costing each employee time and money.
183 I can adjust, I don’t really live check to check

I can count on my pay being on time the same time every month. My bills due dates don’t change, it
184 would be nice to have pay dates that don’t change either instead of having to juggle money between

bills every two weeks. I hope this pay cycle thing stays the same.
185 I can not balance my rent and bills in equal deductions each month if months vary
186 I can plan buget better the old way than getting paid every other week. Bill due dates.
187 I can see no benifit for myself

188 I can’t afford my paychecks to be less than they are now since I am the sole provider

162
Home budget planned around 2 pmts/month. Biweekly changes payment dates each month. Cannot
plan budget properly.

165

166

167
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189
can’t afford to get a smaller paycheck (pretty much 2 times a month) just to get 2 extra paychecks a

year. My monthly bills will not change so I will have less money to pay them or less money left over.
190 I can’t afford to lose money on the checks

191
I did the math. I can’t afford $89.00 less per pay check. I am barely getting by. I can’t afford my car and
house payment on that.

192 I do not like getting less money because I’m already budgeted for the exact amount I already receive.
193 I do not need less money every pay period. I need more.
194 I do not want my checks to be smaller.

I do not want my paychecks to be slightly less as I depend on getting a certain amount per check.
196 I dont feel there is a problem to the way we have it now. So no need to change it.
197 i don’t like change and have all of my bills worked out according to the current pay schedule
198 I don’t like change.

199
don’t like to have 3 smaller cks. taking home in June and November + my bills are due on the 1st or the

last day of the month and not be able to pay them.

200
I don’t think I can make the budget adjustments it would take to make ends meet on those months that
only have 2 paychecks that are less than what I get now.

201 I don’t want my check to be less than it is now.

202
don’t want my pay to be reduced at all. My budget is already set for what I make now. Getting 3

paychecks in two months would not make a significant difference.
203 I don’t want my paycheck to be slightly less, I need the same amount I am making now

204
don’t want my paychecks to be less. I have all of my finances set up for last day of month and 15th of

month payroll.

205 I enjoy the structure of the 15th and last day

206
I enjoy the way my pay is and for me if the wheel is not broken why change it. The current one suits me
just fine.

I find nothing wrong with the current system. Moreover, it is steady (1st and 15th) and paychecks arrive
at the same time each month rather than sliding dates each month. As well, my first three years here at

207
the county I worked with city-paid paramedics and they were on the 2 week/26 paycheck plan. Nearly
universally, everyone seemed to find intense disfavor with it and all seemed to complain incessantly. At
that time I was an exempt employee and then was converted, as were everyone in my group to non-
exempt status. I have since joined the management team and am exempt again. Therefore, I have lived
on both sides of the exempt/non-exempt groups.

208 I get direct deposit.
I hate to think that my check would be smaller, it’s small enough. Payment are figure out, to be paid the

209 first and the middle of the month at some point I’d have to wait for the next pay check to meet my
payments....

210 I have a schedule for payment of bills based on current pay period.
211 I have a schedule that would get messed up if we changed it after 30 years...

212
I have adjusted my bill paying to fit with the system we are using and prefer keeping it the way it is. You
guys are going to do whatever anyway. I will retire soon enough.

213
I have all bills set up for right after the 1st or 15th and would like to keep that consistent deposit twice a
month.

214 I have all my bill according to a semi-monthly pay-period

/
)
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215 I have all my bills already budgeted for the current pay periods.
216 I have all my bills arranged to be paid on the 1st & 16th of the month

217
I have all my bills auto paid on certain dates based on being paid at the latest on the 1st and 15th. If we
went to bi-weekly it would screw things up.

I have all my bills set up around being paid on the current payroll schedule. I’m sure most other county

218
employees do also. If the payroll schedule is changed to hi-weekly it in effect will reduce the amount of
money everyone sees during the month and shift when employees get paid. The thought of three
paychecks in one month occurring twice a year is dangled in front of us like a carrot in an attempt to
entice emplyees to choose the bi-weekly option. I AM AGAINST IT!!!

219 I have all my bills set up to these two dates and its ver convenient

220 I have all of mill bills to be withdrawn on paydays. I don’t want it to change.
221 I have all of my bills set up by the twice a month pay periods.

222 I have all our bills set up for the way it is now. bi-weekly means the paydays rotate through the days of
the month. It is more difficult to make sure there is money coming in when the bills are due.

223 I have already set up online bill paymentsto coincide with larger paycheck amounts

I have always received my pay dates on lst/lSth or something similiar. Why change something that
224 already works? I would thing that most of us have out bills set accordingly..also, why would I want to

have to figure out when my paydays are? As it is, I know the dates of my paydays, no matter the month
or the year. Besides, I prefer the larger check myself.

I have an entry level position and cannot afford to have my paycheck lessened to a reduced amount.
226 I have automatic dates for bills that would have to be altered

227
I have been getting paid hi-monthly for 29 years and all of my bills are adjusted to that. I’m not
interested in re-adjusting everything I do.

228
I have been on bi-weekly and monthly in the past. The most convenient and effective for budgeting etc.
is bi-monthly

229
I have been on pay plans that were bi-weekly before and prefer the 1st and 15th model we are currently
using for personal convenience and bill paying purposes.

230
I have billing (taken out of my checking account) set up for that particular schedule; And I also do NOT
want a smaller paycheck if we go to every 2 wks.

231 I have bills and commitments that are based on our current pay schedule.

232
I have bills scheduled to be paid on the 1st and 15th of the month. Reduction in paycheck amount will
interfere with my monthly budgeting.

I have bills set up for the 1 and 15th. Not looking forward to adjusting that. In addtion, I work for a large
233 dept. We have difficulty get tim-sheet on a hi-monthly basis. Not look forward to tracking folks down

two extra times.

234 I have bills that are due on 1st and 15th and wouldn’t be able to pay bills timely.
235 I have budgeted my expenses for the amount I get paid now twice a month.

236 I have budgeted on 24 payments per month for 17 years, it works fine.

237
I have deductions such as mortgage and vehicle payments that are set up around getting paid twice a
month.
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238

I have finances figured based on semi monthly schedule. Direct payment, deposits, etc. Same with time
accrued )which amount is figured and used) to fit daycare schedule

239 I have muy automatic bill pay set up for the current schedule.

240
I have my bill payment set up for the payment dates, and it makes it easy getting paid on 15 and last day
off the month.

241 I have my bills and budget set up to pay on the 15th and last day of the month.
242 I have my bills auto drafted. No need to change.

243
I have my bills currently set up for the 15th and the 30th pay cycles, it is just easier to keep up with

244 I have my bills scheduled appropriately for the 15th & End of the month
245 I have my bills set to pay on the 1st and 15th

246 I have my bills set up for 1st and 15th

247
have my bills set up for the 15th and end of the month. By changing it would mean that I would be

unsure of how much I’m getting paid total every month
248 I have my bills set up to be paid based on the current pay schedule.

249
I have my finances all set around the current pay cycle and amount, and i do not wish to have ethis
interrupted.

250 I have my monthly bills set for the way that I get payed now.
I have my mortgage set to come directly out of my bank account on the 1st and the 15th. Based on being

251
paid every 2 weeks, this will end up causing me to not have enough to make my mortgage payments on
time some months. There is no way at this time to change this with my mortgage so making this change
could cause me to lose my home.

252
I have my mortgage, car note, etc. set up to be paid according to the 1st and 15th pay schedule. I don’t
want to have to change it.

253 I have no problem getting my pay the way it is now
254 I have payments arranged every 15 days

255 I have set payment schedules based on existing pay schedule.
256 I have set payments and it would make things too difficult for me!
257 I have set up all my payments based on our current pay schedule.
258 I have several loan withdraws, and do not think this system will work for me

I have the last paycheck of the month designated for mortgage due 1st of month. I would have to be
259 constantly planning if pay periods changed to every 2 weeks to make sure that my bills were paid

properly.

260 I have too majny drafts set up with my bank account and do not want to change
261 I have worked here for 21 years this go round and it is easyer to pay your bills
262 I haven’t received a raise in ages and cannot afford to have my pay reduced in any way.

I just don’t see the benefit for me, it just seems to be more work for the county and more checks to print
263

and more time spent on this process.

264 I just like the way things are now.

265 I like 15th and end of month

266 I like be paid the same amount each month because of my budget

267
I like being paid right before my rent is due. My bills are set up on the semi=monthly pay scheme.

268 I like being paid twice a month I have my bills planned out that way.

\/‘
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I like being payed on the 1st and 15th works our good for my auto withdrawal for my mortgage
I like getting half of my monthly salary each check - makes planning bill-paying easier - have some we

270 pay on the 1st and all others on the 15th and don’t have to worry about what months have more checks,
etc.

271 I like getting paid at the end of the month because that is when my rent is due.

272 I like getting paid on the 15th and the end of the month. Some people already have bill that are
automatically pd electronically on those dates and everything would have to be changed.

273 I like getting paid on the 1st of every month, that is when most bills are due. Takes the guess work out of
wondering, is the paycheck going to be before the 1st or after the 1st of the month.

I like getting paid on the same dates each month because they coincide with typical mortgage payments,

274
etc. None of the other stuff matters because we don’t get to accrue over-time pay or comp-time and we
get the same leave accruals. I’m non-exempt and still don’t get over-time. Keep it like it is! Item #5
requires an answewr, but I can’t answer it truthfully because of the limited selections available. This
invalidates the question for all employees.
I like getting paid with the same cycle my bills are due. I pay bills on the 1st and 15th. So, bi-monthly

275
works better for me. In my experience (with previous jobs) and having spoken to many people over the
years getting paid bi-monthly makes it easier for people to better manage their finances and be more
fiscally responsible.

276 I like having a paycheck by the first of the month to pay bills.

277
I like having the “extra” amount on each paycheck with a 24 pay period cycle rather than waiting for
those 2 months of the year where an “extra” check is received.

I like how it is set up now after 20+ years I am used to it and so are the auto drafts I have set up
279 i like how we get paid now the same amount each pay day fits my budget
280 I like it as is now.

281 I like it the way it is

282 I like it the way it is and not get a smaller check

283 I like it the way it is for paying bills

284 I like it the way it is now

285 I like it the way it is.

286 I like it the way it is.

287 I like it the way it is.

288 I like it the way it is. It is dependable, and its the same amount every time
289 I like it the way it is. My finances, bills, etc., are set up for the current arrangement
290 I like it the way it is.... Don’t change a thing! Please.

291
I like knowing every month that I have the same amount of money coming in. It makes budgeting
simpler.

292 I like knowing the amount of the paycheck, and am able to budget accordingly
I like knowing the exact date I will be receiving my paycheck. I do not want to have to keep looking at a

293 calender to figure out if I’m going to be paid this week or next. Also, I perfer the larger paychecks over
smaller more frequent paychecks.

-- -
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294 I like knowing the exact date that I will be paid every month
295 I like my pay coming the last day and the 15th, easier for my bills.

296
I like my paychecks to fall on roughly the same dates every month: the 15th and the last of each month.

297 I like pay the way it is. Twice a month

298 I like receiving 2 pay checks a month.

299 I like semi monthly

300
I like the consistency of exact paychecks twice a month. This makes it easier to develop and balance a
budget.

301 I like the current pay cycles and I already have my budget and bills set to this pay cycle.
302 I like the current system

303 I like the current system of pay periods.

304 I like the higher amount of pay per pay cycle
305 I like the pay cycle as is.

306
I like the pay schedule as it is. I dont like that my paycheck would go down slighty to make up for the
extra 2 weeks. the overtime doesn’t appeal to me because I only get comp.

307
I like the pay schedule the way it is. I have all my bills set up to automatically be paid according to the
current semi-weekly schedule and I don’t really want to change that.

308
I like the semi-monthly because of how my bills are on each cycle and due early dates or by the 1st &
15th.

309 I like the way it is now, It’s easier to manage your finances.
310 I like the way it is now.

311 I like the way it is. Personal budgeting is much more predictable.

312
I like the way the pay periods are now. I do not care about getting my pay check faster. I’m not elligible
for overtime. Making this change won’t benefit me.

313 I like the way we are getting paid now.
—

314
i like the way we are now...its real simple to know when my check is there, the 30, l5th...if its not broke
dont mess with it.

315 I live paycheck to paycheck with my bills. The benefit of 2 extra checks a year does not outweigh the
inconvience of trying to restructure the paying of bills that is so strenuous now.

316 i lose money

317
manage my own money. We must think about the people in HR that have to handle all that is

associated with pay...timesheets, data input, questions from employees for that pay period. Bi-weekly
WILL ADD 2 MORE CYCLES AND ASSOCIATED WORKLOAD TO ALREADY STRETCHED MANPOWER LOADS.

318 I need the higher amount of money on my paycheck.
I pay most of my bills on-line and have auto draft and this would mess up my accounting system. I also

319 like knowing the exact days that I will be getting paid as ad-versed to pulling out a calendar and having to
make arrangements.

320 I pay my rent and bills based on set dates of salary pay
321 I payment schedule is based on a semi monthly bases.
322 I prefer 24 pay periods and my pay days as the 15th and the end of the month.
323 I prefer consistant pay all year

324 I prefer getting more per paycheck rather than less, sooner.
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325
prefer it being semi-monthly because you are paid the same amount each time, and because it is the

— same day every month.

326
prefer knowing what date of the month I receive my paychecks and receiving them on the same dates

each month.

327
I prefer receiving the same amount of money at predictable times throughout the year as it helps me
budget my money for bills.

328 I prefer semi-monthly

329 I prefer semi-monthly. My bills at home are on a monthly basis, not a bi-weekly basis.

330
I prefer the 15th and 31st, because it helps with paying my bills that are already in place to be paid
around that time. It has with budgeting.

I prefer the pay cycle we are on now. I have been on a two week pay cycle and did not like it.
332 I prefer the semi monthly pay period because

I prefer the Semi-monthly pay cycle for personal billing purposes and easier leave calculations

I prefer the standard of bi-monthly which makes it easier to budget. Almost all billing in the USA is done
334 on a monthly basis and I know of no bi-weekly billing to exist. With that in mind I feel the younger

personnel may have a harder time budgeting to make their bills on time and keep their books balanced.
This is especially true of those that live from payday to payday.

I prefer the standardized “15th and 1st” aspect of the current pay cycle. There is no confusion.
336 I prefer to be able to budget by 2 paychecks a month.

I prefer to be paid on the 15th and 31st so that I know how much I have to pay bills that come due on
these days.

338 I prefer to have my checks the same time each month.

339 I prefer to keep salaries and time accrued the way they have been. Most of my bills are set up to be paid
right after the 1st or the 15th. This would affect many of my payments/bills and when they are due.

340 I prefer to keep the same pay periods as those we have now.

341
I prefer to know the exact date that my paychecks are arriving and the exact amount that my paycheck
will be since my bills are always paid on a specific day of the month rather than “every so many days”.

342 I prefer to know the exact dates based on bi-monthly for budgeting purposes.
I rely on two checks monthly since I am able to pay my large bills with two checks. If I got paid bi-weekly

343 those amounts would lessen which would mean that I would be unable to pay my large bills with one
single check.

I require a certain amount of money to pay my bills each pay day this would reduce the amount I get
making it harder.

I see no benefit to changing that outweighs the negatives. Now we have payment on a date certain,
larger amounts per period, larger accrual of leave per period. Most bills are due on the 1st or 15th, so it
is easier to manage finances and family budgets when payment occurs at the time bills are due.

346 I see no benefit to me in changing the system. Pay is pay.

347 I still do not understand the difference
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348
think being paid twice a month and my bill payments are tied to being paid on the 15th and end of the

month.

I think it is easier to maintain my budget with the current schedule of the 15th and 30/31. Additionally, I
would not want to obtain less pay because we switched pay schedules.

350
think it would confuse the vacation and sick accruals for each month. Instead of earning 4 hours per pay

period, we would earn 3.6923076 hours.each pay period. Much too confusing.

351
I think it’s more sctructured and easier to maintain my bills personally to get paid twice a month rather

— than bi-weekly.

352 I think possibly more taxes could be withheld--not sure.
I think the way it is now is fine. It seems like it would benefit the county more by keeping the way it is
because it creates more work for the timekeepers if it is every two weeks. Also, seems like the county
would earn more money off the interest if it kept the money for longer. No? Also, it says we will get
paid for overtime....cash or hours?

I want my base pay being the same amount every pay period. You don’t have to guess what it will be
I want my total pay. My banking system is setup to pay my bills and I dont want to have to change

355 anything or have you short change my money. There is no delay for me when it comes to being short of
— my entire pay. We don’t get paid overtime

356 I want to be paid twice monthly. Period.
I want to know more about the cons of it. All we are be told is the “pros”. What does this do to Child

357 Support taken out, Automatic drafts, such as mortgage payments, car payments etc. that are already set
— up to taken out of our bank accounts?

358
I want to receive my pay and benefits in full twice a month. I like the current system....I’ve worked for
the City of Austin and want our current system at Travis County.

I will see a reduced paycheck due to the extra 2 periods per month which will feel like a paycut even
though it’s not. I have actual managed to schedule all my bills per pay schedule. I am satisfied with the

— way it is at this moment. Would prefer to not have it changed.

360
I work for CSCD and it would complicate the way the insurnace premiums are taken out of checks (once
a month)

I would actually prefer to be paid monthly. It provides a better way to budget every pay period.
362 I would have stagger my bills -

363 I would have to figure out how to adjust my bills to the new pay amonut if slightly less.
364 I would like the base pay being the same every pay period.
365 I would need to see if it would change my home budget.

366
I would not like having a smaller paycheck and some of the benefits to getting paid bi-weekly don’t apply
to me.

367
I would not like to receive a decrease in my my paycheck. This would force me to rebudget me entire
expenditures.

368 I would not prefer bi weekly because my bills are set up for the 1st and the 15th
369 I would prefer being paid the same

370 I would prefer for pay to stay on the current schedule.

371
I would PREFER not having to wait until the “catch up months” to be paid the entire amount of salary I
am entitled.

/\\
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372 I would prefer to stay on the current schedule.
I would rather have it remain the way it is. If you go to every 2 weeks, why not just go to each week?
That would get the pay in people’s pocket even quicker.
I would rather have the larger amount on my pay checks in order to pay my bills at on time on the last
day of the month and use my 15th pay check for a carry over.

375 I would rather that they stay as they are

376 I would take home less each month and would be difficult to adjust my finances accordingly. Even
though there will be that extra paycheck twice a year, I would still prefer to get paid twice a month.

I wound’t want to make money tight for getting by as a single mother, if we get more paychecks the less
377 our paychecks are going to be. Right now we get two paychecks a month. Going to the every two weeks

we would get two most months with less money per month to make up for the extra checks in the pther
two months.l really wouldn’t want to go to the other schedule.
I’d rather my annual salary be divided and given to me in 24 weeks rather than 26 weeks. I realize two
months you get paid 3 times in two months, but as a single mother its not worth waiting in the moths in

378 between to get what I could’ve already gotten. I would get about $112 dollars less every pay check and
during the 6 months in between the longer months even that $112 would help out. Thanks for letting us
voice our opinions.

If it ain’t broke don’t fix it. Leave it alone, Some people have it set up on automatic draft and then on
automatic bills pay for later use.

380 IF ITAIN’T BROKE, DON’TFIX IT!HHH!!!!

381 If it aint broke, why fix it! The current pay standard has been in place since I started in 1987 and it’s been
a fair schedule. The 5.0. does have a 28 day pay cycle which I do have issues with, but it works.

382 If it’s not broke it doesn’t need fixing.

383 If it’s not broke, don’t try and fix it. I like the current setup.
384 if it’s not broken it doesn;t need to be fixed.
385 If the current process is working for the multide, there is no reason to change.

386
if you had bills coming out of your check on a certain day every month it would be difficult to set it up for
that amount

387 I’m already set on my ways for the 5th and end of month on pay days....

388
I’m already used to budgeting based on being paid the 1st and 15th of the month. I don’t have any
problem with the way it is now.

I’m confortable with the pay periods the way they are and the amount I have to budget a month.

° I’m content with the way it is; and the proposed change does not benefit me in any particular way.
391 I’m extremely satisfied with the current system.

392 I’m fine with the current system of semi-monthly

393 I’m fine with the way it is now. Don’t care one way or another.

394 I’m happy with the way things work now

395 I’m resistant to change.

396 I’m used to budgeting the way it is, I dont want to change all my automatic bill-pay stuff.
397 I’m used to the current schedule and have a system to pay my bills based on that.
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398 I’m used to the current schedule, and I like the set days.

399

In effect you would be seriously cutting everyone’s paychecks. You don’t get the bonus checks until later
in the year and it is not really a bonus. I had every two weeks for 18 years and it is a nightmare for the
scheduling on ongoing monthly expenditures. Your mortgage or rent is due at the first of the month.
Now our checks are ALWAYS in our accounts by the 1st. There will be a shifting of the paydate slowly
over the year so that the 1st and the 15th do not sync up for billpaying. Leave it alone. It’s the same
amount of annual money in smaller checks. This will actually hurt those on lower incomes who are not
sitting on major emergency funds to tide them over when your bills are due before you get paid. Also,
rent/mortgage will consume an even greater share of those paychecks which are now smaller.

401 In order to pay bills at the 1st of the month I need all the money I can get in one paycheck,
402 In the long run it does not affect pay or benefits. It just means that we have to sign more time sheets.

403
instead of 4 hours of leave you would get 3.65 (awkward). Have bills set on 1st and 15th of month; You
get a check a day or two quicker, so what?

404 Is fine the way it is now.

405 It benefits me to continue bieng paid semi monthly.

406 It does not affect me as I don’t get paid by the “hour”

It doesn’t really matter to me. But I want to write about another big issue since you’re looking at payroll.
We HAVE to turn our timesheets in the last day of the period and this is a ridiculous system. Paychecks

407 should be 2 weeks after the pay period, not immediately after, so that timesheets aren’t due on the
same day the period ends. What if you’re sick? On vacation and forgot? Vacation isn’t a good excuse
but it happens all the time. But if you planned on working and ended up at home sick, the whole damn
system screws up unless you log on and do your timesheet. This is just ridiculous.

408
It has always been county custom that pay period is the 1st & 15 of each month. Our household bills and
accounts are scheduled around these amounts and payment schedules.

It is easier for me to coordinate payment of my bills if I know I will be paid 2x per month on 1st & 15th
410 It is easier for us to keep our monthly accounting.

411
It is easier to budget knowing the same dollar is coming in each month. Monthly totals vary with bi
weekly.

412 It is easier to budget monthly bills when on a monthly or semi-monthly schedule

413 It is easier to budget, pay my mortgage, etc. if I have two checks a month on set days. I don’t have to
worry about whether my bi-weekly payment will be on Friday August 5 instead of July 31.

414 It is easier to keep track of my financial records with the way we currently get paid.
415 it is easier to schedule payment of monthly bills with the semi-monthly payment schedule.
416 it is harder to budget and pay bills on a bi-weekly system
417 It is harder to budget on bi-weekly pay checks.

It is more difficult to schedule recurring payments when paychecks don’t fall on certain days.
419 It is my set of mind how we are paid now

In a time of tight budgets, is this additional expense of switching everything really needed? While it’s not
a bad idea, perhaps the timing could be better?

400

A\)
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420 It is NOT slightly less every 2 weeks... its a SIGNIFICANT reduction in cash flow... $200/per pay check.

421
It is too hard if you have bills that are due on a certain date each month and the date you get payed
changes each month. You can’t schedule payments.

It is unclear if timesheet will continue to match the pay period or if they will change to match it.
423 it is’justfine like it is

424 It makes budgeting for monthly bills that much more difficult
425 It makes no difference

426 It seems it would save money keeping it as it is since there is an associated cost for the extra two
payment cycles. I am basicly for which ever is more cost effecient and time effecient.

427 It seems like a wast of time/money/effort to go from 24 paychecks to 26.

It takes longer for us to get paid and times are so much harder now. So getting it bi-weekly takes longer.
429 it works for me the way it is

°
It would be harder to pay my bills if my paychecks were bi-weekly rather than twice a month.

431
It would change my payment schedule on my mortgage and all of my other bills. I really like the semi
monthly.

It would interfere with my abilities and my budget to pay my bills, which come on a monthly basis. I see
432 no benefit (at all) to the majority of employees to being paid on a bi-weekly basis. The current paycheck

schedule works just fine - do not alter it.

433 It would mess up my budget.

It would not change my pay only make it more difficult to remember when timesheets are due and
require more time to related to timesheet issues. Additionally how many employees who are used to

434 being paid at the end of the month and have their mortgage payments withdrawn from their accounts
on the 1st will be overdrawn when the nearest payday happens to fall on the 3rd and will then fail to
take responsibility? These are the same people who will think they are going to make more money,
getting paid what they currently do now every two weeks.
its easier to do timesheets around the 1st and 15th rather than every other week. Id prefer to be paid

435
once a month.

436
its easier to manage and wont require a change in dates that bills have been set up to withdraw from
checking account.

It’s fine the way it is. Current household buget is already adjusted to fit the current pay periods.

It’s good the way it is.. .1 actually have bills being paid automatically b/c I know exactly when I get paid...
It’s just of matter of reworking what bills get paid before the due date, and the majority of my bills are
paid in one paycheck and the morgage in the other.

440 It’s more convientant and less of a hassle as I know exactly when I’ll get paid.

441
It’s much easier to plan my budget (including payment of bills and expenses) and to calculate payroll
deductions under the current payment schedule

442
It’s much more convenient for our family or four to pay our bills on the 1st and 15th. We have daycare
payments for 2 children and the way I get paid now is perfect for when we have to pay them.
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its not something that would really benifit to me, other than just to more checks in june and november,
thats would chang anything for me, hay i no what about a raise for the fmd the ones who keep pople
cool on hot days and worm in cold days, and keep these old building up, no that would be some benifit
to me. thank you

444 its not that big of a deal

445 I’ve adjusted to this routine and would like to stay with it.
I’ve always budgeted my money monthly or semi-monthly. It works. If it ain’t broke, don’t fix it. Can’t

446 imagine who this would benefit. And we don’t get paid overtime, we get “flexed”, so that argument is
bull_****.

I’ve been paid this way before and hated it. Pay days do not coordinate with bill paying. And, except for
447 those two months each year, effectively my monthly net pay will be reduced. I am very strongly against

this.

448 I’ve been paid twice a month for 16 years. I don’t need a change.
449 I’ve budgeted for the pay periods we have now.

up my bills to be paid on a 15th and the ending of the month, so changing will not work well for

I’ve worked here for 11 years now, and my finances are set up in a way to handle this. The reduced $ I
451 would see in my paycheck would feel like a cut in income, and the rare 3rd week of “bonus” money

would be just that - a bonus that would be spent in a frivolous manner, sort of like when I receive my
County longevity pay and my Prosecutor Longevity Pay.

452 Just doesn’t interest me.

453 Just eliminate the 28 day cycle and figure overtime weekly.
454 just leave it alone

455 Just leave it alone.

456 Just prefer as is now

457 just prefer being paid on the 15th and 30th
458 just prefer semi-monthly so I can make my funds stretch Out longer.
459 keep it like it is-- no change to the payroll

460 keep the pay the same

461
Knowing paycheck total helps with personal budgeting and with direct deposit pay is usually in my
account a day or two prior to actual payday.

462
leave as it is...if you change, employees will have less to take home now and they will have the same
amount of bills to pay...this could and will cause those earning less and living from payday to payday to
be hit hard. This won’t benefit the majority of employees...only those that ear alot.

463 leave hours would have to be entered more often so more of a workload issue
464 leave it alone

465 Leave it as it is—Thanks!IHHHiHIIII!I!!!!!!!I!!IIIH!!!
466 Less amounts during pay period.

467 Less money available each month except June and November.

468 Less money on my paycheck, less time accured at one time
LESS PAY ON EACH PAYCHECK. I NEED MY PAYCHECKS TO COME IN ON THE 15TH AND LAST DAY OF THE

469
MONTH BECAUSE OF HOW MY BILLS ARE MANAGED.

470 less take home money per month.

4)

Updated 8/18/11, 3:15 p.m.



Attachment F: Comments made by Respondents who voted “No” or “Mayb&’ to the idea of bi-weekly payroll

# If you answered No to the previous question, please
471 like consistent checks

472 like having same amount each time

473 Like having set paydays.

474 Like it like it is

475 like it the way it is.

476
Like knowing exact amount and date my money will be available. 1st, 15th, 30th, etc. of every single
month. Ease of establishing automatic bill pay.

477 Like most employees, my bills are currently set up as a 1st and 15th payment schedule.
478 Like paycheck at last day of month so rent will be on time.
479 like that pay scale now

480 Like the consistency

481 like the current schedule

482 Like the current system

483 like the present way

l8’1 llllllllllllllllllllllllllllllllIllllIlll

485 loss of funds

486 m

487 MAKE CHECKS SMALLER.

488
Make life & the processing of pay EASIER and CHEAPER. The fewer the better. I’d prefer MONTHLY pay
over the current system.

489
Many employees like myself are set at a budget that we have scheduled for our required PERSONAL
FAMILY/needs.

490 Many of my bills are timed to coordinate with current pay schedule. I also think having time sheets
always coming due on Fridays will result in problems because many people are out on Fridays.

491 Messes up my cuurerit financial obilgations.

492 Might mess up my dirc

Money is less and I would have to wait for the two months just to compensate the shortage from pay.
Can’t afford to have shortage of check
Monthly bills are already set up and automatically deducted from my bank account. I would have to
make arrangements to get this changed.

495 Monthly budgeting is easier when 2 paychecks per month can be counted on.
more personal: Bills are paid evenly & regularly with current system. Changing to bi-weekly involves

496 more coordination on which paycheck will pay which bills at which time. Current system really works for
me, than when I worked elsewhere with bi-weekly pay.

Most of existing employees have already based there finances on the current pay cycle including myself.

Most of us are ok with the Semi-Monthly pay period because our rent or mortgage is due on the first of

498
the month, and getting paid on the last day of the month allows us to pay our rent/mortgages on time
instead of having to carefully balance our pay period when it perhaps would end up on the 5th or any
other date other than the 30th or last day of the month before our rent is due. It is more beneficial and
somewhat logical to have our pay periods on the 15th and the last day of the month.

499 Much easier to keep track on bi-monthly basis. Bi-weekly seems too time consuming.
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500
My auto bill payments are based on the pay period cycle falling on the 15th and last day and the amount
of the pay.

501 My billings come at the same time every month. I do not want to chnag my current process.
502 My bills are all set up for payment by our present pay dates.

503 My bills are auto deducted from my checking account according to my pay periods

504 My bills are auto drafted on the 15th and 30th of each month.
505 My bills are based around my bi monthly pay periods.
506 My bills are based on my paychecks now, not the LOWER bi-weekly checks!

my bills are based on the 1st and 15th paydays. My family would suffer a sign. hardship if we lost any
funds to allow for the bi-weekly. I would have to choose what bills would get paid and then try to make
it up later on in the year. When the 3 paydays arrived. This is a terrable idea!!!!! I cannot base my life on
the pay of others. So, it appears, that the Co. has already decided to push this through and probably
because they and not us will benifit from it! Or you would not offer counselling! We are already suffering
from the economy and now we have to look forward to getting less each payday. We have enough on
our plates to deal with!

508 My bills are due every month and my mortgage company will not wait for the 2 months per year to pay
the balance I owe them left over from the 10 months I had to make partial payments.
My bills are due on 1st and 15th I set them up and it came with a cost to do it that way so they would fall
due on the County paydays. Also, we get paid 26 weeks the change will be 24 weeks. For the Civilian

509 employees that dont get yearly raises like the officers or correction officers, you are asking them to take
a cut in pay to make this work. The clerks and office specialist dont make much already and you want to
decrease there pay.

510 My bills are due on certain days and also do not want a decrease in my paycheck
My bills are monthly so the choice between every 14 days or every 15.7 days (on average) is moot. Also,

511 I would think there is a cost associated with each payroll cycle. Why would the county want to increase
costs?

512 My bills are monthly, I would like my pay to be monthly too.

1
MY BILLS ARE NOW SET FOR GETTING PAID ON THE 15TH AND 30/31ST. MY BUDGET IS SET FOR THE
SAME.

514 My bills are on a 1st and 15th payment schedule.
515 My bills are paid according to the semi-monthly schedule.
516 My bills are scheduled according to the current amount.
517 My bills are set to the way I get paid now.

MY BILLS ARE SET UP FOR 1ST AND 15 TH. GETTING LESS MONEY SOME MONTHS COULD PRESENT
5 8

PROBLEMS.

519 my bills are set up for the 1st & 15th

° My bills are set up to be paid at the begining and middle of the month. I would make it more confusing.
521 My bills are set up to be paid on this schedule.
522 My bills are set up to pay automatically on the 1st and 15th.

523
My bills are set up to where I pay them at the very end of the month and then the rest on the 15th.

524 my bills are to the fifteen and the thirtieth i per to keep pay this way also.
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525 my bills come in on the 1st and 15 just works better for me.

M pius, especuauuy Dig ones iue mortgage, car, insurance & utiiitues, come aue montniy, not Du-weeKiy. -

Budgeting monthly bills against biweekly income is very difficult. With the current system, I can count on

526 having cash on hand for these major expenses because I can rely on being paid right before they are due.
Also, instead of being able to track my leave acruals & balances in easy increments (such as whole or half
hours) leave would acrue in lOOths of an hour. Not easy to do the math in your head.

527 My bills.

528 My budget

529 My budget is already set with getting pd on the 1st & 15th.
My budget is based on receiving pay semi monthly and the decrease in the pay amount will be

530 detrimental to me, although getting a third check twice a year, this would be hard to budget for and
most likely go to waste.

531 My budget is dependant on the system that we have in place now.
My budget is set on getting paid 2 times a months. I understand I would be paid the same on a yearly

532 basis, but my monthy expenses require that I have a certain amount of cash on the 1st and 15th of every
month.

My budget is tight. I have payments set up based on being paid at the same time each month. Every two
533 weeks schedule doesn’t assure that money will be in the bank on the same day each month. For example

My mortgage is deducted on the 5th of each month because I know that I will be paid on the last day of
the month. A two week schedule would make me very nervous.

My budgeting is set up for the bi-monthly pay, w/ automatic deductions from my checking account set
534 around pay days. If it was switched, a bill could come due & sufficient money would not be in my

account, which would lead to charges for overdrafts, etc.

535 My current budget is centered around receiving 2 paychecks per month.

536
My entire budget is set up based on our current pay schedule and this would only cause me to have to
reorganize with no real advantage to it.

537 My expenses are based on monthly payments so I would not benefit from bi-weekly pay.

538
Myfianancial responsibilities, including payroll deductions for loans, are set up based on a semi-monthly
basis.

My household bills and expenses are now carefully calibrated to their due dates; this is my personal
reason for wanting to keep 24 pay periods annually. Telling people that they can have money faster
allows them to spend it faster. This isn’t in the best interest of people’s budgeting. Learning to live within
a budget is the hallmark of an adult.

540
My husband gets paid by weekly and it makes it very hard to manage paying bills. Knowing the exact
dates (1st & 15th) make managing your budget much easier.

541 My pay periods are in sync w/my bills.

542 My payment plans might be affected

543 My payments or setup at the 1st & 15th.

My personal bills have been coordinated to match receiving paychecks on 15th and last day of the
month.

My position has to review the pay of many other employees and this would greatly increase my work
load through the year.

546
My rough figures show that my paycheck would be significantly reduced (not slightly) by splitting it into
26 pay periods. I would prefer to have the 24 checks with more pay than 26 checks of lesser amount.
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My wife’s income is unpredictable and I rely on the income that I currently make, anything less would
force me to struggle even more.

548 n

549 N/A

550 N/A

551 NA

552 Need to be better informed about the situation.
553 Need to know how much less pay check would be
554 need to know more

555 no

556 no difference to me

557 No need to change, already have budget/bills set up
558 No reason

559 NONE

560 Not broke....why fix it!

561 not broke...dont fix

562 Not conducive to paying monthly bills on time
563 not interested in change

564
NOthing wrong with current system. the money is the same will have to fill out time sheets more
often.

565 Now I know what day I get paid. I don’t think I would remember otherwise
566 OK with current system. The leave accruals are much simpler.
567 On a fixed monthly budget, and the lower check would have an impact on that.
568 on a set budget already

On many pay periods (for the every two weeks cycle), the pay period would fall on the weekend. This

569 would cause a longer delay in getting the following paycheck. Plus this will move the pay periods to
every day through out the week, through out the year. I like to have it a bit simpler to plan on.

570
online bill payments set up specifically to accomodate current pay system. Not easy to change some of
them.

571
Our family has our budget calculated for our current billing cycles. It would be an adjustment and not
sure how long before we get it together and used to is.

572
Pay amount would be reduced. Even though it is the same in the long run, I’m already adjusted to the
amount I receive now.

pay amounts would be slightly less because there are 26 payments rather than 24. June and November
for example are 3 payments. Benefits,leave and deductions would be divided by 26 instead of 24.

574 Pay bills on 1st and 15th. Everything set up that way.

575 Pay must stay the same.
pay schedule based on month conforms to all debits one has -- credit card payments, utility payments,

576 etc. Getting paid on a monthly basis makes it easier to know that the money will be there; that you can
schedule you debits to coincide with your credits..

577 Payment of bills has already been arranged

payment twice a month fits my bill-paying schedule and lifestyle, provides certainty as to amount.
579 PAYMENTS SET UP ON A 1ST AND 15TH SCHEDULE.
580 payroll deductions including 401k easier to maintain and control on a semi monthly basis
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581 Perfer the twice per month format. It makes it easier to plan for bill paying.
582 Personal bills and payments are already setup to accomodate a twice a month pay system.
583 Personal mothly budgets work better on two full checks a month
584 Personal preference

585
Prefer amount of paychecks to remain the same, twice a month and not decrease amounts of each
check.

586 Prefer current pay cycle

587 Prefer current system. I receive no overtime pay.

588 Prefer pay like it is currently

589 Prefer semi-monthly payroll twice per month.

°
prefer to be paid on same days each month for budgeting purposes and money management

591 present pay system works for me

592 Preset withdrawls from checking account could be effected.
Reason #1- I don’t think like that the pay would be slightly less even though I understand nothing is being
taken away. You would still get them in (ex: June and November 2012) Reason#2- I don’t think it would

593
be a good idea for the employees who depend on that check at the end of the month so that they may
pay mortgage, rent, etc. on time.

594 recalculating time, readjusting payments, less of a take home amount.
595 Requires additional time sheet entry.

596 See below

597 semi monthly works for me

598 Semi-monthly allows me to budget my bill paying.

599 Semi-monthly allows me to plan my bill paying options easier.

600 Semi-monthly makes it easier to budget and know *exactly* when we are getting paid.
601 Semi-monthly makes it easier to schedule and pay bills.

602 set ways

603 smaller check...too long of a wait for the 3 paycheck month

604 Such a change would cause extreme hardship on electronic payments I have set up to cover all my bills.
605 SYSTEM WORKS AS IT IS.

606 taking away the 24 pay period would cause a financial hardship for many, myself included.
the 8.26% extra workload you will impose on the payroll personnel is not outweighed by any apparent
monetary benefit to employees. Having to go through the payroll process (collecting timesheet

607
information, inputting into the computer, answering employee questions, sending paychecks) 2
additional times each year just adds work to an already busy staff. The awkward racking of overtime on
a semi-monthly payroll is something employees just have to accept. Find something else to change and
leave our payroll alone.

608
The amount that we receive in each paycheck. I already have a buget that includes the current amount
that we get paid. If it is changed, the amount we get paid per check will decrease. We who have to live
paycheck to paycheck depend on as much amount as we can get.

609
The bi-monthly system is neater, easier to understand, and planning/budgeting are easier with each

— paycheck being the same amount.

610 The change wouldn’t impact me one way or the other, so I’d just as soon keep things the way they are.
611 The current pay cycle works, please do not fix what is not broken.
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The current schedule is already basically bi-weekly. I know exaclty when to expect my OT pay; there is
612 no long wait. Getting paid “less” each paycheck will only mess up my current payment schedule for my

bills.

613 The current system provides more stability with regard to monthly budgeting.
614 The current system works fine

The cycle would create confusion to those that are accustomed to having the current distribution and
615 those that have automatic draft set up with the current system. It would also create more work for the

admin staff.

The decreased level is each check is not preferable and would cause difficult with making sure bills are
616

paid timely.

617
the difference is minimal and I support the most cost effective method for pay distribution not the most
convienent to employees

618 the effect on overtime accrual (flex time) & less on each paycheck
the extra paychecks are neat but the other 10 months of the year I’ll be bringing home $424 less per

619 month. This is half my mortgage! does this mean that people paying child support will pay 50% more
on the 2 months that have extra paychecks?
The list included no cost saving benefit for the County-I see no need to spend the money to change

620 something that is currently working when it could be applied to more direct benefits (decreased
insurance-pay raises)

621 The majority of my bills are due on the first and the fifteenth of the month.

622
The monthly fiscal impact to my family would be too large. Both incomes in my household work for
Travis County. It would be in excess of $500 per month less after taxes.

623
The months where I would be receiving only two checks would be a struggle for me. My position does
not allow for over time so getting paid every week would not be beneficial.

624
The months where we received 3 paychecks may cause problems for me when paying morgage and
other large bills.

625
the paychecks will be significantly less, not slightly less; I feel this survey will mislead people into voting
for bi-weekly, and then they will be stuck with it and be unhappy with it
The proposed way is less cons istant and less orginized

627 The reduction in pay per check.

The rotating pay schedule would mess up my “auto-pay” payments that are set up with my bank

628
accounts. I have them set up to auto-deduct on the 2nd and 16th of each month-- SET DATES! Also, I
would rather have MORE money each check 24 times per year ( because we are already used to it!), as
opposed to LESS money 26 times per year.

2. the system is working just fine for 20 years for me. why fix what isn’t broken.

630
The system the way it is now works perfect for me and I do not want it to change. My bill paying and
income work together perfect with the system the way it is.
The system works fine the way it is. If it ain’t broke don’t fix it. I have my finances securely set around

631 the dates on which I get paid. Changing the pay policy would be too much of a hassle for what I see as
little to gain.

THE SYSTEM WORKS JUST FINE AS IT IS. THE CHANGE INVOLVES A LOT OF WORK FOR VERY LITTLE GAIN.
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Attachment F: Comments made by Respondents who voted No” or “Maybe” to the idea of bi-weekly payroll

# If you answered No to the previous question, please

The timing of payments would be irregular and uncertain. The cost of doing an additional payroll is

633
unwarranted. It would mean a lot of extra work to make sure that the money was in the bank when the
mortgage or regular payments were due. It would cause a lot of extra work to revise the sick and
vacation accrual policies unless you are planning on increasing the allowances for these by 4 hours sick
and the appropriate amount of vacation based on longevity.

634 the way all my bills come in, this way works better for me
635 The way it is now is easier to keep track. Every 2 weeks, will cause confusion.
636 The way the pay is now fixs the time I need to pay my bills.

637
There are many indiviuals here that live paycheck to paycheck. If you take away part of the pay that they
are accustomed to having they will be coming up short to take care of thier families or bills. Even though
they will recieve the pay at the end of the year the cut in pay for the month could be devistating.

638 There is no advantage to it.

639
There is not enough benifit for the change. If the pay was weekly, then maybe. But there isn’t enough
difference between 24 and 26.

640 There is nothing wrong with the current method.
641 There is nothing wrong with the current system. Changing makes no sense.

There is nothing wrong with the payroll cycle as it stands. There is a set amount an employee is paid

642
each pay period along with set hours of vacation and sick which we all have become accustom to. I
personally have my bills set on a specific schedule and do not wish to be inconvenienced having to
reschedule my bill payments with this change.

643
There seems to be no rationale for going to 26 week pay period other than logistics. More work, less
efficient. Not a good idea nor plan.

644
there would be a significant difference in the amount of my pay, that I feel would affect my budget
significantly.

645 This change will screw up my budget.

646
This is a very biased survey and does not give enough information in the intro or enough choices under
each question.

647 this timing of pay works well for me

648 This will affect my deductions. The 1st and last day paydays are great as they are.

This will have a significant impact on my ability to pay my bills 10 months out of the year, unless you

649
start the program in the month we would receive 3 paychecks. Going to 26 payperiod means for 10
months of the year, I will receive $400 less a month. My husband also works for the County so that will
result in my household receiving $1200 less a month. Again the program would have to start in a month
when we would receive 3 paychecks for this to work right.

650 This will negatively impact leave totals for the majority of employees.

651
This will require me to adjust my car payments coming out and all and I see no benefit to me as the
employee. Pay quicker or slower does not get me more pay. And your survey say they will automatically
pay overtime which is untrue. They can still change my schedule and flex me out.

652

This would create additional work for HR for what benefit?---to process two additional payrolls each
year? When our county is faced with other payroll issues (like not having a time card check in system for
corrections officers at the jail), this should NOT be a priority.
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Attachment F: Comments made by Respondents who voted ‘No” or “Maybe” to the idea of bi-weekly payroll

ou answered No to the previous question, please
653 This would create budget issues for staff.

654 this would not be conducive to my pay outs monthly

655 This would not work with my budget.

too difficult to adjust for when mortgage, rent or other payments are due. not worth the hassle. It
656 doesn’t benefit anyone. ADVERSELY, it creates two more payroll periods for various administrators, the

auditor and HR to have to deal with. BAD IDEA

657
too many bills are due on or near the 1st and the 15th. my automatic bill payments would get messed
up.

658 Twice a month allows you to manage your money better.

659
Twice a month fits perfectly in how I budget. Plus I don’t need my check going down with every thing
else going up.

660 Twice a month helps me budget better.

661 TWICE A MONTH IS EASIER TO PLAN FOR INSTEAD OF EVERY TWO WEEKS
662 two week paid

Unless there ia a substantial benefir to the county; I would like things to saty as they are. Otherwise I

663
might have to make other adjustments in my budget ie: scheduled monthly payments from my bank
account already set for the bi-monthly direct deposits. If the only real benefit for me is “having my
money sooner” then I vote no.

664 used to the 1st and 15th.

665 Want consistent monthly pay check

666 Waste of my time. Will cause more work for supervisors. Could cost us overtime.
we already have employees that don’t know how to budget their money when they know that it’s

667 coming in the 15th and end of the month. And if people have automatic payments coming out many
employees would end up not being able to manage this situation.
We have a system that currently works. If we go to a bi-weekly pay system I think you will find people
will have to readjust thier spending habits and maybe even change the way they do bills. Also the last
WE WOULD HAVE LESS PAY PER PAYCHECK AND MANY EMPLOYEES BAIRLY MAKE IT AS IT IS NOW AND

669
WOULD HAVE PROBLEMS MAKING IT WITH LESS

° We would have to change our PayClock software to the new system and run reports more often.
We would lose $250 every payday, so the only one’s saving money on this would be the County. This is

671 based on a $5000 a month income. If you look at question #7, you already know this is going to be a
problem that’s why you offering free classes.

672 What we have now, is fine with me.

673
What will it cost us ( Travis County). What will we gain from this change? If the savings is greater than
the cost then i will consider the change.

674 why change a good thing

675 why change something that already works!!!!!

676 Why change something that works.

677
Why change? It is working for me the way it is. I have scheduled my bill payments according to the
current method.

678 Why change??? I do not see the positive side.

2y
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Attachment F: Comments made by Respondents who voted “No” or “Maybe” to the idea of bi-weekly payroll

If you answered No to the previous question, please

Why would I want a smaller pay check each pay period to only extend the number of payments

679
received? I like having more money each pay period and knowing exactly when pay is to be received; 1st
and 15th. With the change, I will have to modify my budget; house, credit cards, child support payments,
to accomodate the county and not me, plus every year I will have pre-plan when payments are issued
the payroll date will be a rolling date year after year. I don’t see this effort benefiting the employee.

680 WILL CAUSE I ALREADY GOT MY PAYMENTS PLAN ON THOSE DAYS ALREADY
681 Will not work with my bill due dates

682 Without providing a higher income to employees, the change to bi-weekly would add costs.
683 works for me just fine now

684 Would be difficult to change all the bills I have to pay ay the beginning of the month

685
Would be hard on my budget. I have contracts to eliminate debt, so everything is accounted for at this
time.

would effect my automatic withdrawls for mortgages, car payments etc....i would totally have to
686 restructure my household budget. This would require lots of phone calls and time. Why change

something that is not broke?

687 would not like

688 Would prefer same amout every pay period

689 0
690 I

691

692

Updated 8/18/11, 3:15 p.m.



Attachment G: Payroll Administrator Comments

Please share your thoughts or c
administrator

1 Adds time to the busy work schedule.

Employees would find it easier to understand and appreciate not having to worry about the split week.
2 Supervisors would love that as well. We get a lot of corrections because of the split week and it also affects

— billings when we do work for other governmental entities.
Great Idea. However, as with any change, this will take time for employees to grasp, please allow plenty of

— lead time before implementing.

I am not really sure how it would affect me. I will do what ever is need to make bi-weekly pay work. I think
— after the first monthly the employees will like it.

5 I think it erases majority of confusion for employees as far as the pay being 2 weeks behind.

6
think the bi-weekly sysem will allow for consistency and accuracy in determining hours work. Eliminates

— the possibility of miss representing hours worked on in a pay period.

I would prefer the payroll to be semi-monthly. I like the way it is now and don’t see the reason for a change.
8 it dont matter

It may seem insignificant but two extra payroll periods make a different when it is difficult getting timesheet
— and leave requests on time.

10
It will make it easier for me and those individuals who don’t work Mon-Fri. It will not be easier for those late
night employees who work through Friday pay day, i.e. putting in time worked for that particular day.

11 It would be simpler, but there would be more pay periods.

12
It would mean having to do payroll more often and constantly having to remind everyone that it is time for
payroll again...

13 It’s creating more work and more room for error for temporary part-time employes.
14 less questions & confusion from employees especially when it comes to their overtime.
15 Let’s get it started I

16 More complicated for me to keep up with

17 more work

18 More work on our part -

19 More work, more frequently, more time consuming
20 More work.

—

21 No change in what I do now
—

22 no comment

Out of 57 employees, 51 are hourly. I am constinently explaining to them why the UT was not on a check or

23
having to go back to the previous payperiod to look at the last week to see if there is UT. Easier to explain
and for them to understand. Easier and faster to process if I am not having to pull previous timesheets to
verify.

24 Payroll checks and timesheets/are due every other Friday.

25 payroll is payroll....

26 Prefer a once a month pay date.
27 regular intervals are easier for time management

28 Sounds like a good change for me.

ie perspective of a payroll

Sounds like more work for the payroll administrator. Sometimes getting the employees to get their
timesheets in on the 1st and the 15th is hard enough. Now it’s going to be all over the place with trying to
get them to remember when they need to do their timesheets. No set dates.

/

29
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Attachment H: Payroll Deductions and Add Pays--Bi-Weekly Payroll Analysis

Deduction/Add Pay Count Treatment with Bi-Weekly Payroll

Bi-Weekly Tax Tables
Federal Income Tax Use bi-weekly tax tables

Employee May Change

Additional Income Tax Employee may wish to submit a new W4 to adjust additional withholding to bi
Withholding — weekly payroll
457 Plan Deferred 1886 Employee may wish to change their deduction to coincide with bi-weekly payroll if
Compensation the desire is to have a set annual amount (catch up provisions)

Percentage of Income; would automatically adjust to bi-weekly amount
Social Security — In 2011, is 4.2% of income. In 2012 will revert to 6.2% of income
Medicare No change; is 1.45% of income
Retirement — No change; is 7% of income
Student Loans 31 Calculated as 15 % of income
Other Federal Garnishments 21 Calculated as a % of income

Court Ordered Garnishments

Child Support 277 Use bi-weekly payment amount from the court order
Bankruptcy 28 Use bi-weekly payment amount from the court order
Federal IRS Levy 5 Use bi-weekly table for calculation of deduction amount
IRS Payment Plans 16 IRS allows adjustment to payment amount based on the new payroll period for

Form 2159 Payroll Deduction Agreement
Insurance

Health Insurance Rates would be adjusted to bi-weekly payment amount
Life Insurance — Rates would be adjusted to bi-weekly payment amount
Supplemental Life Insurance Rates would be adjusted to bi-weekly payment amount

Dependent Life Insurance — Rates would be adjusted to bi-weekly payment amount
Short Term Disability — Rates would be adjusted to bi-weekly payment amount
Long Term Disability — Rates would be adjusted to bi-weekly payment amount
AD & D Insurance — Rates would be adjusted to bi-weekly payment amount

FSA
Flexible Spending Account 1097 Balance remaining for plan year would be divided by remaining pay periods in plan
(Medical and Dependant year. Travis County may wish to waive or change minimum annual deduction from
Care) — $240 to $260

TSA
Transportation Spending 22 Monthly deduction would not change; deduction would stop when maximum $
Account amount reached. Alternately, employee could modify deduction amount.

Charity

Charity 352 Treatment uncertain; if deduction cannot be adjusted it would not be taken on the
3rd check in a month.

457 Plan Loan Payments 264 Employee may elect to modify loan; deduction may remain the same but not be
taken on the 3rd check in a month.

Union Dues 1601 Treatment uncertain; unions may agree to modify their dues structure to
accommodate bi-weekly payroll

Credit Union 500 Treatment uncertain; deduction may remain the same but not be taken on the 3rd
check in a month.

CscD

State Insurance Plans 263 Deduction amount is set; second pay period of month.
Add Pays

Certification Pay, Cell Phone All add pays would be adjusted to bi-weekly payment amount
Allowance, Bi-Lingual Pay,
etc.
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Travis County Commissioners Court Agenda Request 

 

 

Meeting Date: 8/23/2011, 9:00 AM, Voting Session 
Prepared By: John Carr, Facilities Management, 854-4772 
Elected/Appointed Official/Dept. Head: Roger El Khoury, M.S., P.E., 854-4579 
Commissioners Court Sponsor: Judge Biscoe 
 

AGENDA LANGUAGE: 
Consider and take appropriate action on Amendment to Lease with Dwyer 
Murphy Calvert L.L.P. at the 700 Lavaca Building for Mutual Termination as 
of September 15, 2011.  
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
On August 2, 2011, the Commissioners Court gave the County Attorney’s 
Office and Facilities Management Department (FMD) direction to continue to 
negotiate a mutual termination agreement with Dwyer Murphy Calvert to split 
the amount owed during the remaining period of the rest of the lease period.  
This early termination of the lease was presented to Dwyer Murphy Calvert 
as the second amendment to the lease and would provide for termination of 
the lease on September 15, 2011.  Dwyer Murphy Calvert approved the 
amendment and will pay the County $8,849.25 on or before September 15, 
2011.  The amendment to the lease agreement terminating the lease as of 
September 15, 2011 is attached. 
 
STAFF RECOMMENDATIONS: 
FMD recommends approval of the second amendment to the lease 
agreement with Dwyer Murphy Calvert L.L.P.  
 
ISSUES AND OPPORTUNITIES: 
FMD coordinated with John Hille with the County Attorney’s Office on the 
development of this lease amendment.  The tenant is in agreement with the 
amendment and has signed it on August 15, 2011.  Upon approval of the 
agreement, the tenant will vacate the premises on September 15, 2011 and 
pay the County $8,849.25, an amount equal to one half of the Fixed Minimum 
Rent for the remaining 4.5 months of the lease.   
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
This early termination of the lease will result in loss of $8,849.25 of revenue. 
 
REQUIRED AUTHORIZATIONS:  
John Hille, County Attorney's Office, 854-9642 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Meeting Date: 08/23/2011
Prepared By/Phone Number: George Monnat, 854-9778
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language:  

APPROVE ORDER EXEMPTING THE PURCHASE OF ELECTRONIC KEY 
BOX CONTROL SYSTEM FROM COMMERCIAL SECURITY INTEGRATION 
INC FROM THE COMPETITIVE PROCUREMENT PROCESS PURSUANT TO 
SECTION 262.024(A)(2) OF THE COUNTY PURCHASING ACT.  

Ø Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes.

The Travis County Sheriff’s Office has recommended the continued use 
of this brand of key control system and the previously utilized 
reseller/installer in order to have “consistency in equipment choice with a 
proven product in a secure environment”.  This product is presently 
installed in three buildings under the Sheriff’s Office control, installed by 
Commercial Security Integration (“CSI”), the incumbent provider/installer 
general security and access control systems for the Sheriff’s Office and 
the recommended resource for this project.

Ø Contract-Related Information:

Award Amount: $100,265.00
Contract Type: Purchase Order
Contract Period: N/A

Travis County Commissioners Court Agenda Request
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Ø Special Contract Considerations:  

 Award has been protested; interested parties have been notified.
 Award is not to the lowest bidder; interested parties have been 

notified.
 Comments:  

Ø Funding Information:
 Purchase Requisition in H.T.E.: 534236
 Funding Account(s): 001-3735-824-8001
 Comments:
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ORDER EXEMPTING
PURCHASE OF AN ELECTRONIC KEY BOX CONTROL SYSTEM

FROM REQUIREMENTS OF THE COUNTY PURCHASING ACT

WHEREAS, the Commissioners Court of Travis County, Texas has received 
justification from the Travis County Sheriff’s Office in accordance with TEXAS LOCAL 
GOVERNMENT CODE, 262.024 (a) (2) and

WHEREAS, the Travis County Sheriff’s Office has need of additional Electronic Key 
Box System equipment at the Travis County Correctional Complex and Travis County Jail, 
and

WHEREAS, the County desires to purchase the electronic key box system from the 
authorized local distributor/installer, Commercial Security Integration (CSI), and

WHEREAS, the purchase of the electronic key box system is necessary to protect the 
public health or safety of the residents of the county,

NOW, THEREFORE, the Commissioners Court of Travis County, Texas hereby orders 
that the purchase of an Electronic Key Box System for Travis County from Commercial 
Security Integration, Inc. (CSI) is exempted from the requirements of County Purchasing Act 
section 262.023 pursuant to TEXAS LOCAL GOVERNMENT CODE ANN., section 
262.024 (a) (2), as these items are needed to preserve or protect the public health or safety of
the residents of the county.

Signed and entered this____day of__________, 2011.

____________________________________
Samuel T. Biscoe, County Judge

Travis County, Texas

______________________ ________________________
Ron Davis Sarah Eckhart
Commissioner, Precinct 1 Commissioner, Precinct 2

_____________________ ________________________
Karen Huber Margaret Gomez
Commissioner, Precinct 3 Commissioner, Precinct 4.
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August 23, 2011

TO: Commissioners Court
Travis County, Texas

ACQUISITION OF AN ELECTRONIC KEY BOX CONTROL SYSTEM FOR 
SHERIFF’S OFFICE

I certify that the Keywatcher® cabinets, key modules, controls, installation, and training 
from the manufacturer (Morse Watchmans) and the reseller/installer (Commercial 
Security Integration) for the Sheriff’s Office is necessary to preserve or protect the public 
health or safety of the residents of the county, purchase pursuant to V.T.C.A. Local 
Government Code 262.024(a)(2).

This statement is submitted pursuant to V.T.C.A. Local Government Code 262.024 and is 
to be entered into the Commissioners Court minutes.

CYD GRIMES, C.P.M.
COUNTY PURCHASING AGENT

APPROVED   (   )                        DISAPPROVED  (   )

BY COMMISSIONERS COURT ON:  __________________________
 (DATE)

 ____________________________________
  (COUNTY JUDGE)

Updated 8/18/11, 3:15 p.m.



Updated 8/18/11, 3:15 p.m.



Updated 8/18/11, 3:15 p.m.



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Meeting Date: August 16, 2011
Prepared By/Phone Number: Jason G. Walker/44562; Marvin Brice, 
CPPB, Assistant Purchasing Agent
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language:  Approve Interlocal Agreement IL110253JW with 
the Coalition of Central Texas Utilities Development Corporation 
(UDC) to join UDC

Ø Purchasing Recommendation and Comments:  This procurement 
action meets the compliance requirements as outlined by the statutes.

On July 5, 2012 the Commissioners Court voted to execute an interlocal 
agreement in order to join the Coalition of Central Texas Utilities 
Development Corporation (UDC), including a contribution of $12,000.00.  
This contribution is to help fund UDC’s development of a bid to purchase 
waster and waste water utilities from the Lower Colorado River Authority 
(LCRA).

The interlocal agreement has since been prepared, per the directive of 
the Commissioners Court, and awaits full execution.

Ø Contract Expenditures: Within the last 0 months $0.00 has been spent 
against this contract/requirement.

Ø Contract-Related Information:

Award Amount: $12,000.00
Contract Type: Interlocal
Contract Period: 8/9/11 – 3/31/12

Ø Contract Modification Information: N/A

Modification Amount: 
Modification Type:   
Modification Period: 

Travis County Commissioners Court Agenda Request
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Ø Solicitation-Related Information: N/A

Solicitations Sent: Responses Received:
HUB Information: % HUB Subcontractor:

Ø Special Contract Considerations:  

 Award has been protested; interested parties have been notified.
 Award is not to the lowest bidder; interested parties have been 

notified.
 Comments:  

Ø Funding Information:
 Purchase Requisition in H.T.E.: 536299
 Funding Account(s): 001-4901-621-6099
 Comments:
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INTERLOCAL COOPERATION AGREEMENT REGARDING 
PARTICIPATION IN THE COALITION OF CENTRAL TEXAS UTILITIES

DEVELOPMENT CORPORATION

THIS INTERLOCAL COOPERATION AGREEMENT REGARDING 
PARTICIPATION IN THE COALITION OF CENTRAL TEXAS UTILITIES 
DEVELOPMENT CORPORATION (“Agreement”) is entered into by and between THE 
COALITION OF CENTRAL TEXAS UTILITIES DEVELOPMENT CORPORATION, a 
non-profit corporation of the State of Texas, created and existing under the laws of the State 
including Subchapter D of Chapter 431, as amended, Texas Transportation Code (“UDC”), 
and Travis County (the "County).  In this Agreement, the UDC and the County are 
sometimes individually referred to as a “Party” and collectively referred to as the “Parties.”

RECITALS

WHEREAS, the Lower Colorado River Authority (“LCRA”) is attempting to sell and 
convey water and wastewater utilities, systems and facilities that serve a large number of 
local governments and communities within an area extending from Llano County to 
Matagorda County, Texas in the Colorado River Basin; 

WHEREAS, divesting the local governments and communities of all participation in 
decisions regarding the quality, quantity, dependability and cost of services of the water and 
wastewater utilities, systems and facilities is contrary to the intent of the agreements made by 
the LCRA;  

WHEREAS, ownership of the water and wastewater utilities, systems and facilities by 
private, for profit, entities is not in the public interest and will adversely impact the local 
economy;

WHEREAS, a coalition of cities, counties, municipal utility districts, and other 
governmental entities, and citizen organizations has been formed for the purpose of meeting 
the LCRA’s requirements that purchase proposals and  bids include all the water and 
wastewater utilities, systems and facilities proposed for sale by the LCRA; 

WHEREAS, the coalition members have supported the creation of the UDC for use as a 
legal entity to organize and submit a bid and proposal to the LCRA for the purchase of the 
water and wastewater utilities, systems and facilities; and

WHEREAS, the UDC shall enable the local governments and communities to do all things 
reasonably necessary to submit a bid to the LCRA, and to proceed to finance and purchase 
the water and wastewater utilities, systems and facilities, without risk or financial obligation 
to the participating local governments and communities; 
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NOW, THEREFORE, in consideration of the foregoing premises and the mutual 
promises and agreements of the Parties contained in this Agreement, the Parties agree as 
follows:

I.   PARTICIPATION IN UDC

1.01 Incorporation of Recitals.  The provisions and definitions contained in the above 
Recitals are incorporated herein for all purposes.  

1.02 UDC Purposes.  The Parties hereby agree to cooperate and work together in the 
efforts of the UDC to accomplish the purposes of the UDC as set forth in its Articles of 
Incorporation as follows:  

(a) aid, assist and act on behalf of participating entities in the performance of their 
governmental functions to promote the common good and general welfare of the 
local governments and to assist local groups and entities to preserve valuable 
rights, serve as a legal entity to organize, finance, purchase and  transfer, or hold, 
operate and sell, water and wastewater assets, facilities, utilities and systems; and 
the development and improvement of public utilities, systems and infrastructure; 
and

(b) aid, assist and act on behalf of the participating entities, to acquire, and to aide 
and assist governmental and local entities to acquire, water and wastewater 
utilities, systems and facilities from the Lower Colorado River Authority: and

(c) to acquire, own, hold, improve, use or otherwise deal with real or personal 
property, or any interest therein, wherever situated, to accomplish the successful 
transition of the referenced water and wastewater utilities, systems and facilities 
to governmental entities or locally controlled public entities; and

(d) to plan, develop and coordinate proposals to finance, bid and negotiate for, and 
purchase water and wastewater utilities, systems and facilities; and

(e) to provide for the operation and maintenance of water and wastewater utilities, 
systems and facilities as may be required for the public good; and

(f) to transfer, sell and convey to local governments and publicly controlled legal 
entities the water and wastewater utilities, systems and facilities that are acquired 
by the Corporation.
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II.  CONTRIBUTION TO UDC

For the purposes of funding the efforts of the UDC to coordinate the planning and 
preparation of a final bid for submission to the LCRA for the purchase of water and 
wastewater facilities by August 2011, the County agrees to contribute an amount not to 
exceed $12,000.  Future funding for any additional activities of the UDC shall be the subject 
of an amendment to this Agreement. Payments made by the County pursuant to this 
Agreement shall be made from current revenues available to the County.

III.  EXECUTIVE COMMITTEE

The Travis County Commissioners Court shall appoint one (1) member to serve on 
the UDC’s executive committee as defined in Section 2.08 of the UDC’s Bylaws.

IV.  FINANCIAL OBLIGATIONS

The UDC shall have no authority whatsoever to issue any contractual or financial 
obligation, debt, bonds or notes that shall ever be or become obligations of the County.

V.  GENERAL PROVISIONS

5.01. Authority. This Agreement is made in part under the authority conferred in Chapter 
791, Texas Government Code.

5.02 Severability. The provisions of this Agreement are severable and, if any provision of 
this Agreement is held to be invalid for any reason by a court or agency of competent 
jurisdiction, the remainder of this Agreement will not be affected and this Agreement will be 
construed as if the invalid portion had never been contained herein. 

5.03. Cooperation. The Parties agree to cooperate at all times in good faith to effectuate 
the purposes and intent of this Agreement 

5.04. Entire Agreement. Except as otherwise expressly provided herein, this Agreement 
contains the entire agreement of the Parties regarding the UDC or the water and wastewater 
utilities, systems and facilities referenced herein, and supersedes all prior or 
contemporaneous understandings or representations, whether oral or written, regarding the 
subject matter. The Parties confirm that further agreements regarding the UDC and the water 
and wastewater utilities, systems and facilities are contemplated and will not be affected or 
limited by this Agreement.

5.05. Amendments. Any amendment of this Agreement must be in writing and will be 
effective only if approved by the governing body and executed by the authorized 
representatives of each of the Parties. 
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5.06. Applicable Law; Venue. This Agreement will be construed in accordance with 
Texas law.  Venue for any action arising hereunder will be in Travis County, Texas.

5.07. Notices. Anynotices given under this Agreement will be effective if (i) forwarded to 
the other Party by hand-delivery; (ii) transmitted to the other Party by confirmed telecopy; or 
(iii) deposited with the U.S. Postal Service, postage prepaid, certified, to the address of the 
Party indicated below:

The Corporation:

The Coalition of Central Texas Utilities Development Corporation

c/o Pix Howell

200 West Willis Street

Leander, Texas 78641

The County:

County Judge Samuel T. Biscoe

P.O. Box 1748

Austin, Texas 78767-1748

With Copy To:

David Escamilla

Travis County Attorney

P.O. Box 1748

Austin, Texas 78767-1748

5.08. Force Majeure. Parties shall not be deemed in violation of this Agreement if 
prevented from performing any of their obligations hereunder by reasons for which they are 
not responsible or due to circumstances beyond their control. However, notice of such 
impediment or delay in performance must be timely given, and all reasonable efforts 
undertaken to mitigate its effects.

5.09. Counterparts. This Agreement may be executed simultaneously in multiple 
counterparts, each of which will be deemed an original, but all of which will constitute the 
same instrument. 
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5.10 Term and Termination. The initial term of this Agreement shall be from the 
Effective Date hereof until March 31, 2012. Thereafter, this Agreement shall automatically 
renew for successive one year periods beginning on April 1, 2012 and on each April 1st 
thereafter. Provided however, either Party hereto shall have the option, at any time and for 
any reason, of terminating this Agreement upon 90 days written notice to the other Party.

5.11. Effective Date. This Agreement takes effect upon the last date of due execution 
of the Agreement by the County and the Corporation.

5.12. Fiscal Year Limitation. The Parties agree that funding under this Agreement can 
only be provided for the portion of the Agreement Term corresponding to a time period 
included in the approved budget for any one Fiscal Year. In no event shall any provision 
of this Agreement or any agreement subject to this Agreement be interpreted to obligate 
either Party to provide funds in excess of the amount approved by the Party’s governing 
body for any Fiscal Year and identified in this Agreement.

5.13. Audit. The Parties each have the right to conduct a financial and compliance audit 
of the performance of this Agreement on an annual basis. Each Party agrees to permit the 
other or its authorized representative to audit the records that relate to this Agreement and 
to obtain any documents, materials, or information necessary to facilitate such audit. Each 
Party shall take whatever action is appropriate to facilitate the performance of any audits 
conducted pursuant to this Agreement that County may require of City.

(Remainder of Page Intentionally Left Blank)
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COALITION OF CENTRAL TEXAS 
UTILITIES DEVELOPMENT 
CORPORATION

By:

Name:  Pix Howell

Title:  President

Date Signed:

ATTEST:

By:

Name:  Frank Salvato

Title:  Secretary/Treasurer

Date Signed: 
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TRAVIS COUNTY, TEXAS

By:

Name:  Samuel T. Biscoe

Title:  Travis County Judge

Date Signed:

ATTEST:

By:

Name:

Title:
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 GM200I13                         TRAVIS COUNTY                       7/28/11   
 Fiscal Year 2011           Account Balance Inquiry                  13:07:59   
   Account number . . . :   1-4908-628.60-99                                    
   Fund . . . . . . . . : 001  GENERAL FUND                                     
   Department . . . . . :  49  TNR (TRANS & NATRL RESRC)                        
   Division . . . . . . :  08  ENVIRONMENTAL SERVICES                           
   Activity basic . . . :  62  INFRA-ENV SCVS (TRNS&RDS)                        
   Sub activity . . . . :   8  ENVIRONMENTAL ANALYSIS                           
   Element  . . . . . . :  60  OTHER PURCHASED SERVICES                         
   Object . . . . . . . :  99  OTHER PURCHASED SERVICES                         
                                                                                
   Original budget  . . . . . . . . :         140,342                           
   Revised budget . . . . . . . . . :       1,407,647   01/13/2011              
   Actual expenditures - current  . :          20,041.50                        
   Actual expenditures - ytd  . . . :       1,214,547.58                        
   Unposted expenditures  . . . . . :                .00                        
   Encumbered amount  . . . . . . . :          17,871.50                        
   Unposted encumbrances  . . . . . :                .00                        
   Pre-encumbrance amount . . . . . :          33,000.00                        
   Total expenditures & encumbrances:       1,285,460.58    91.3%               
   Unencumbered balance . . . . . . :         122,186.42     8.7                
 F5=Encumbrances    F7=Project data          F8=Misc inquiry                    
 F10=Detail trans   F11=Acct activity list   F12=Cancel        F24=More keys    
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                                               PURCHASE REQUISITION NBR: 0000536299

                                               STATUS:  READY FOR BUYER PROCESS
    REQUISITION BY: CHRISTINA JENSEN 854-9383  REASON: PNDG CC APPROVAL OF INTERLOCAL - ATTN:JASON WALKER             DATE:  7/27/11

  SHIP TO LOCATION: TNR ADMIN - 11TH FLR       SUGGESTED VENDOR: COALITION OF CENTRAL TEXAS                DELIVER BY DATE:  8/02/11

 LINE                                                                           UNIT      EXTEND
 NBR  DESCRIPTION                                         QUANTITY UOM          COST        COST                VENDOR PART NUMBER
------------------------------------------------------------------------------------------------------------------------------------

   1  COORDINATION WITH THE UDC FOR THE PURPOSES          12000.00  DOL       1.0000    12000.00
      OF PLANNING AND PREPARATION OF A FINAL BID FOR
      SUBMISSION TO THE LCRA FOR THE PURCHASE OF WATER
      AND WASTEWATER FACILITIES.
       COMMODITY: LIBRARY SERVICES
       SUBCOMMOD: BUSINESS RESEARCH SERVICE

                                                                  REQUISITION TOTAL:    12000.00

------------------------------------------------------------------------------------------------------------------------------------
                                               A C C O U N T   I N F O R M A T I O N

 LINE #  ACCOUNT                                                PROJECT                       %                        AMOUNT
   1     00149086286099    OTHER PURCHASED SERVICES                                        100.00                    12000.00
                           OTHER PURCHASED SERVICES

                                                                                                                     12000.00

                                         REQUISITION IS IN THE CURRENT FISCAL YEAR.

REQUISITION COMMENTS:

20110727 CC APPROVAL
COALITION OF CENTRAL TEXAS UTILITIES DEVELOPMENT
   CORPORATION
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Meeting Date: August 23, 2011
Prepared By/Phone Number: Nancy Barchus, 512-854-9764
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Approve Contract Award for Erosion Control 
Services, IFB No. B110211-NB, to the low bidder, BPI Environmental 
Services, Inc.

Ø Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes.  

This contract will provide erosion control services to the Transportation 
and Natural Resources Department.

On June 30, 2011, IFB No. B110211-NB, Erosion Control Services, was 
issued through BidSync.  Three (3) bids were received on July 25, 2011.

The Purchasing Office concurs with the departments recommendation to 
award a contract to the low bidder, BPI Environmental Services, Inc.

Ø Contract Expenditures: Within the last 12 months $31,472.50 has 
been spent against this requirement.

Ø Contract-Related Information:

Award Amount: As needed
Contract Type: Term
Contract Period: September 16, 2011 through September 15, 2012

Travis County Commissioners Court Agenda Request

Item 26
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Ø Solicitation-Related Information:

Solicitations Viewed: 63 Responses Received: 3
HUB Information: N/A % HUB Subcontractor: N/A

Ø Special Contract Considerations:  

 Award has been protested; interested parties have been notified.
 Award is not to the lowest bidder; interested parties have been 

notified.
 Comments:  

Ø Funding Information:
 Purchase Requisition in H.T.E.: 
 Funding Account(s): 
 Comments:
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Meeting Date: August 23, 2011
Prepared By/Phone Number: Patricia Estrada, 854-9915
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language:  Pursuant to Section 263.151 of the Texas Local 
Government Code, Declare List of Certain Equipment as Surplus Property 
and Sell at Public Auction.

Purchasing Recommendation and Comments:  Purchasing concurs with 
department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by the 
statutes.

The court will note that the items listed in lot number one are the poles, 
lights, backstops, dugouts and fencing from the old baseball fields in front 
of the Del Valle Complex no longer being used.  

The other items listed have purchase dates of 1986 through 2003 with an 
acquisition method of  F/A which means "Found At Inventory".  That does 
not necessarily mean the items were bought during those years and now 
they are no longer useable.  In nearly every case, the year reflects when 
the item was found within the department and entered into the HTE 
tracking system.  Despite our best efforts, not all departments totally 
comply with our inventory policies and procedures.

Travis County Commissioners Court Agenda Request

Item 27
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LOT# E-ASSET AQ. TYPE YEAR TAG # IMP. DESCRIPTION SERIAL COST INS. DEPT DIV. P.O. ASSET LOC. STA. ACCT
#1 N/A N/A N/A N/A N/A N/A (32) LIGHT POLES W/2 SETS OF LIGHTS PER POLE (8) DUGOUTS N/A N/A N/A N/A N/A N/A N/A TCAUC3 N/A N/A

AND (4) CYCLONE FENCED BACKSTOPS FROM OLD BALL FIELDS AT DEL VALLE
#2 N/A N/A N/A N/A N/A N/A (3) ROLLING STAINLESS STEEL FOOD STORAGE CONTAINERS N/A N/A N/A N/A N/A N/A N/A TCAUC3 N/A N/A
#3 N/A N/A N/A N/A N/A N/A (2) FOOD TRAY STORAGE RACKS FOR COMMERCIAL KITCHENS N/A N/A N/A N/A N/A N/A N/A TCAUC3 N/A N/A
#4 2783 PO CAM 2000 100407 0 PATROL CAR VIDEO SYSTEMS, TRUNK UNIT NEED $0.00 $2,307.50 15 10 187879 60290 TCAUC3 A 8013
#4 2783 PO MDM 2001 102323 0 MODEM, VEHICULAR RADIO   650 35 WATT #F3454 508SBL0034 $0.00 $2,208.00 15 10 203586 60756 TCAUC3 A 8001
#4 2783 PO MDM 2001 102330 0 MODEM, VEHICULAR RADIO   650 35 WATT #F3454 508SBL0041 $0.00 $2,208.00 15 10 203586 60839 TCAUC3 A 8001
#4 2783 PO COP 2002 105353 0 DOCKING STATION, PANASONIC P27010880 $0.00 $702.00 15 10 222518 56378 TCAUC3 A 8001
#4 2783 PO COP 2002 105362 0 DOCKING STATION, PANASONIC P27010926 $0.00 $702.00 15 10 222518 56387 TCAUC3 A 8001
#4 2783 PO COP 2002 105387 0 DOCKING STATION, PANASONIC P27010896 $0.00 $702.00 15 10 222518 56412 TCAUC3 A 8001
#4 2783 PO COP 2002 105394 0 DOCKING STATION, PANASONIC P27010914 $0.00 $702.00 15 10 222518 56419 TCAUC3 A 8001
#4 2783 PO CAM 2003 137254 0 VIDEO SYSTEM, MOBILE POLICE MV7 103545 $0.00 $2,785.00 15 10 263803 67863 TCAUC3 A 8013
#5 2784 PO LEF 2002 106181 0 MOUNTED RADAR GUNS, BEE BEE242000297 $0.00 $100.00 31 1 227356 56942 TCAUC3 A 8055
#5 2784 PO LPT 2003 111141 0 DOCKING STATION FOR PANA-SONIC CF28 DSPDSCF27IPS P28B005967 $0.00 $704.00 15 10 258278 67053 TCAUC3 A 8001
#6 2785 PO MDM 2001 102322 0 MODEM, VEHICULAR RADIO   650 35 WATT #F3454 508SBL0033 $0.00 $2,208.00 15 10 203586 60754 TCAUC3 A 8001
#6 2785 PO CME 2001 104236 0 MOBILE WORK STATIONS, #F5205 MW520,3,500 MHZ 736SCA0290 $8,470.00 $0.00 15 10 216836 54922 TCAUC3 A 8013
#6 2785 PO MON 2001 104237 0 MOTOROLA 10" MONITOR 736SBQ1507 $0.00 $0.00 15 10 216836 54930 TCAUC3 A 8001
#6 2785 PO CME 2001 104238 0 MOBILE WORK STATIONS, #F5205 MW520,3,500 MHZ 736SCA0297 $8,470.00 $0.00 15 10 216836 54923 TCAUC3 A 8013
#6 2785 PO MON 2001 104239 0 MOTOROLA 10" MONITOR 736SBQ1378 $0.00 $0.00 15 10 216836 54931 TCAUC3 A 8001
#6 2785 PO CME 2001 104240 0 MOBILE WORK STATIONS, #F5205 MW520,3,500 MHZ 736SCA0291 $8,470.00 $0.00 15 10 216836 54924 TCAUC3 A 8013
#6 2785 PO MON 2001 104241 0 MOTOROLA 10" MONITOR 736SBQ1506 $0.00 $0.00 15 10 216836 54932 TCAUC3 A 8001
#6 2785 PO CME 2001 104242 0 MOBILE WORK STATIONS, #F5205 MW520,3,500 MHZ 736SCA0295 $8,470.00 $0.00 15 10 216836 54925 TCAUC3 A 8013
#6 2785 PO CME 2001 104244 0 MOBILE WORK STATIONS, #F5205 MW520,3,500 MHZ 736SCA0296 $8,470.00 $0.00 15 10 216836 54926 TCAUC3 A 8013
#6 2785 PO CME 2001 104246 0 MOBILE WORK STATIONS, #F5205 MW520,3,500 MHZ 736SCA0292 $8,470.00 $0.00 15 10 216836 54927 TCAUC3 A 8013
#6 2785 PO MON 2001 104247 0 MOTOROLA 10" MONITOR 736SBQ1377 $0.00 $0.00 15 10 216836 54935 TCAUC3 A 8001
#6 2785 PO CME 2001 104248 0 MOBILE WORK STATIONS, #F5205 MW520,3,500 MHZ 7365CA0294 $8,470.00 $0.00 15 10 216836 54928 TCAUC3 A 8013
#6 2785 PO CME 2001 104250 0 MOBILE WORK STATIONS, #F5205 MW520,3,500 MHZ 736SCA0293 $8,470.00 $0.00 15 10 216836 54929 TCAUC3 A 8013
#6 2785 PO MON 2001 104251 0 MOTOROLA 10" MONITOR 736SBQ1435 $0.00 $0.00 15 10 216836 54937 TCAUC3 A 8001
#6 2785 PO LEF 2002 106562 0 POLICE RADAR UNIT, BEE BEE245000268 $0.00 $50.00 15 10 233477 99339 TCAUC3 A 8055
#7 N/A N/A N/A N/A N/A N/A PALLET OF OLD SPEAKERS, CAMERA PARTS,MOUNTING BRACKETS N/A N/A N/A N/A N/A N/A N/A TCAUC3 N/A N/A
#8 2786 PO MDM 2003 120222 0 VEHICULAR RADIO MODEM 850F4454,W/KEY LOCK,2YR WARR 508SDQ0061 $0.00 $2,821.00 15 10 258278 67130 TCAUC3 A 8001
#9 2787 GT CAM 2003 87634 0 CAMERA, MOBILE VISION 93387 $0.00 $2,450.00 15 10 63003 TCAUC3 A 8013
#9 2787 PO CAM 2000 100426 0 PATROL CAR VIDEO SYSTEMS, CAMERA NEED $0.00 $2,307.50 37 25 187479 60083 TCAUC3 A 8013
#9 2787 PO MON 2002 102886 0 COMMUNICATIONS SERVICE MONITOR 132428146 $0.00 $3,000.00 15 10 235437 59724 TCAUC3 A 8001
#10 N/A N/A N/A N/A N/A N/A CABLE REELS, (2)SONY CARRY CASES, (1) LOWELL CARRY CASE FROM MEDIA N/A N/A N/A N/A N/A N/A N/A TCAUC3 N/A N/A
#11 N/A N/A N/A N/A N/A N/A KEAL KASE ROLLING STORAGE CONTAINER 49HX25WX26D N/A N/A N/A N/A N/A N/A N/A TCAUC3 N/A N/A
#12 2788 PO RRE 1994 56070 0 CAMERA CONTROL UNIT 13742 $0.00 $1,175.00 15 10 70890 45059 TCAUC3 A 8013
#12 2788 PO RRE 1993 56192 0 CAMERA CONTROL UNIT 12519 $0.00 $3,040.00 15 10 45294 45124 TCAUC3 A 8013
#12 2788 PO RRE 1993 56194 0 CAMERA CONTROL UNIT 12699 $5,698.00 $0.00 15 10 45294 45125 TCAUC3 A 8013
#12 2788 PO RRE 1994 89714 0 CAMERA CONTROL UNIT 14717 $0.00 $866.33 57 60 63023 31910 TCAUC3 A 8013
#12 2788 FA RRE 1987 89715 0 CAMERA CONTROL UNIT 10764 $0.00 $1,400.00 15 10 39092 TCAUC3 A 8013
#12 2788 FA RRE 1987 89716 0 CAMERA CONTROL UNIT 70494 $0.00 $1,400.00 15 10 39093 TCAUC3 A 8013
#12 2788 PO RRE 1994 89747 0 CONTROL PANEL, VINTEN UNKNOWN $0.00 $2,445.00 15 10 49882 31955 TCAUC3 A 8013
#12 2788 FA RRE 1986 89764 0 PROGRAM CONTROLLER, ALAMAR NONE $0.00 $1,200.00 15 10 39141 TCAUC3 A 8013
#12 2788 FA RRE 1986 126492 0 PROGRAM CONTROLLER, ALAMAR 2100205794 $0.00 $1,200.00 15 10 39140 TCAUC3 A 8013
#12 2788 FA RRE 1986 126493 0 PROGRAM CONTROLLER, ALAMAR 2100205541 $0.00 $1,200.00 15 10 39142 TCAUC3 A 8013
#12 2788 FA RRE 1986 126494 0 PROGRAM CONTROLLER, ALAMAR 2100205907 $0.00 $1,200.00 15 10 39143 TCAUC3 A 8013
#13 2789 PO RRE 1995 89863 0 MONITOR, ISC 2123700002 $15,883.14 $0.00 15 10 72090 31901 TCAUC3 A 8013
#13 2789 PO RRE 1994 89864 0 MONITOR, SONY 12814 $0.00 $295.00 15 10 63023 31905 TCAUC3 A 8013
#13 2789 PO RRE 1994 89865 0 MONITOR, SONY 1003896 $0.00 $295.00 15 10 63023 31904 TCAUC3 A 8013
#13 2789 PO PCM 1994 89866 0 PC, ISC 1940500021 $0.00 $1,410.00 15 10 70890 31900 TCAUC3 A 8013
#13 2789 PO RRE 1995 89867 0 MODULATOR, SCIENTIC ATLANTA 73023 $0.00 $603.00 57 60 72112 31899 TCAUC3 A 8013
#13 2789 PO RRE 1994 89869 0 EQUIPMENT RACK N/A $5,647.50 $0.00 15 10 49881 27803 TCAUC3 A 8013
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LOT# E-ASSET AQ. TYPE YEAR TAG # IMP. DESCRIPTION SERIAL COST INS. DEPT DIV. P.O. ASSET LOC. STA. ACCT
#13 2790 PO CAM 1993 82093 0 CAMERA HEAD,3 CHIP, SONY DXC 537L 13887 $6,453.00 $0.00 15 10 44266 26974 TCAUC3 A 8013
#14 2790 PO CAM 1993 82095 0 CAMERA HEAD, 3 CHIP, SONY DXC 537L 13886 $6,453.00 $0.00 15 10 44266 26973 TCAUC3 A 8013
#14 2790 PO CAM 1993 82139 0 CAMERA BACK, SONY CA 327 12430 $0.00 $805.00 15 10 45274 26954 TCAUC3 A 8013
#14 2790 PO CAM 1993 82142 0 CAMERA BACK, SONY CA 327 12535 $0.00 $805.00 15 10 45274 26970 TCAUC3 A 8013
#15 2791 PO RRE 1994 89870 0 EQUIPMENT RACK N/A $5,545.25 $0.00 15 10 49881 39052 TCAUC3 A 8013
#15 2791 PO RRE 1994 89871 0 CAMERA CONTROL UNIT NEED $0.00 $873.09 15 10 63023 31903 TCAUC3 A 8013
#15 2791 PO RRE 1994 89873 0 CAMERA CONTROL UNIT NEED $0.00 $873.09 15 10 63023 31908 TCAUC3 A 8013
#15 2791 PO RRE 1994 89876 0 CAMERA NONE $0.00 $2,874.54 15 10 63023 31911 TCAUC3 A 8013
#15 2791 PO RRE 1989 89878 0 MIXER,SHURE FP410 NONE $0.00 $550.00 15 10 63023 23240 TCAUC3 A 8013
#15 2791 PO RRE 1994 89872 0 CAMERA CONTROL UNIT NEED $0.00 $873.00 15 10 63023 31906 TCAUC3 A 8013
#15 2791 PO RRE 1994 89874 0 CAMERA UNKNOWN $0.00 $2,598.25 15 10 63023 31907 TCAUC3 A 8013
#15 2791 PO RRE 1993 56193 0 CAMERA CONTROL MONITOR NONE $0.00 $1,040.00 15 10 45294 45123 TCAUC3 A 8013
#15 2791 PO RRE 1992 75917 0 MONITOR,VIDEO,4-GANG SO 18561 $0.00 $1,010.56 15 10 18097 9028 TCAUC3 A 8013
#15 2791 FA RRE 1994 89875 0 CAMERA NONE $0.00 $2,874.54 15 10 39046 TCAUC3 A 8013
#16 2792 PO RRE 1991 75920 0 CAMERA, SONY 10034 $0.00 $3,590.44 15 10 5948 39034 TCAUC3 A 8013
#16 2792 PO CAM 1993 82141 0 CAMERA BACK, SONY CA 327 12534 $0.00 $805.00 15 10 45274 26969 TCAUC3 A 8013
#16 2792 PO RRE 1994 89858 0 CAMERA ADAPTER 10366 $0.00 $553.00 15 10 63023 39165 TCAUC3 A 8013
#17 2793 PO KIE 1991 69872 0 FRYOLATOR, VULCAN 9403NA0077 $0.00 $1,680.00 15 10 5039 TCAUC3 A 8032
#18 N/A N/A N/A N/A N/A N/A (25) OLD USED FILE CABINETS N/A N/A N/A N/A N/A N/A N/A TCAUC3 N/A N/A
#19 N/A N/A N/A N/A N/A N/A (50) OLD USED OFFICE CHAIRS N/A N/A N/A N/A N/A N/A N/A TCAUC3 N/A N/A
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Meeting Date: August 23, 2011
Prepared By/Phone Number: Ron Dube, 854-6458
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language:  Declare Corrections Bureau Bus Unit 471A as 
Surplus Property and Approve Sale to Hays County Sheriff’s Department.

Purchasing Recommendation and Comments:  Purchasing concurs with 
department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by the 
statutes.

Pursuant to Section 263.151, declare Bus Unit 471A as Surplus Property.

The Hays County Sheriff’s Department contacted the Travis County 
Sheriff’s Department regarding a need for the bus, which is currently not 
operational due to maintenance.  Travis County currently has six buses 
being used in their fleet.  Hays County has agreed to pay $1,500.00 for the 
bus..

Pursuant to Section 263.152(a)(1), sell the Corrections Bureau Bus Unit 
471A to Hays County Sheriff’s Department for $1,500.00.

APPROVED (  )    DISAPPROVED (  )

BY COMMISSIONERS COURT ON
DATE

COUNTY JUDGE

Travis County Commissioners Court Agenda Request

Item 28
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JAMIE R PAGE GARY CUTLER BRAD R08iNSON 
Chief Deputy Captain - Corrections 

HAYS COUNTY SHERIFF
MIKE DAVENPORT MARK CUMBERl.AND1307 Uhland RoadCaptain -l.al'l Enforcement Caplain - Support Services

San Marcos, Texas 78666 
512-393-7800 

\\f\V\\f.5Il~uH,r9 .ll;JYSJX.IIS 

August 9,2011 

Travis County
 
Cyd V. Grimes, C.P.M.
 
'700 Lavaca, Suite 800
 
Austin, Texas 78701
 

Cyd,
 
We are purchasing a 1990/91 freight liner, 46 passenger jail bus - Unit
 
identifier 471. It is the only older bus in the Travis County Sheriff's inventory
 
and is garaged at the Del Valle Correctional facility, Dell Valle, TX.
 

Sheriff Hamilton and I, in conjunction with you, have agreed on a purchase
 
price of $1,500.00. At the soonest availability, please add this item to the
 
commissioner's court agenda for approval. The $1,500 check will be made
 
payable to Travis County (unless, otherwise noted) and is available and will
 
be hand delivered to you at your earliest request.
 

Please feel free to contact Capt. Mark Cumberland at 512-738-1858 or by 
email-.nCUJllb(\IJnlJd@rQ..ba~<;.tx.US.if you should have any questions. 

Sincerely, 

YJ""-d-~ 
Gary Cutler
 
Sheriff
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JAMES N. SYLVESTER PHYLLIS CLAIR 
Chief Deputy 

GREG HAMILTON Major - Law Enforcement 

TRAVIS COUI\I1Y SHERIFF 
DARREN LONG 

P.O. Box 1748 Major - Corrections 

Austin, Texas 78767 
MARKSAWA

(512) 854-9770 Major - Administration & Support 

www.tcsheriff.org 

Date: July 19, 2011 

To: Cyd Grimes, C.P.M. Purchasing Agent 

From: Greg Hamilton, Sheriff )p 
Subject: Vehicle Donation to the Hays County Sheriff's Office 

The Travis County Sheriff's Office is requesting to donate Corrections Bureau Bus Unit 471A 
(Auxiliary Vehicle) to the Hays County Sheriff's Office. 

Bus Description: 

• Unit 471 Auxiliary Vehicle 
• VIN 1HVBBZ7N1MH307073 
• 1990 International Bus 
• license plate number 585-669 
• current mileage is 0740292 

Currently the TCSO Corrections Bureau has six buses in its fleet including an Americans with 
Disabilities (ADA) Bus. Unit 471A is the oldest of our fleet of buses. Currently, this unit is not 
operational due to maintenance. 

TCSO is recommending to the Commissioners Court that Unit 471A be considered for donation 
to Hays County Sheriff's Office. 
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pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
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Meeting Date: August 23, 2011, 9:00 AM Voting Session
Prepared By/Phone Number: John E. Pena / Marvin Brice, CPPB, 
Purchasing Office, 512-854-9700
Elected/Appointed Official/Dept. Head: Cyd Grimes, Purchasing Agent
Commissioners Court Sponsor: Judge Biscoe

Agenda Language:  Approve contract award for professional consulting 
and design services for the Capital Area Pavement Engineering Council 
(CAPEC), PS100298JE, to the highest qualified respondent, HVJ 
Associates, Inc. 

Ø Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes.

Ø The Capital Area Pavement Engineering Council (CAPEC) initiative is a 
multi-agency effort aimed at eliminating or minimizing historical 
problems associates with roadways constructed over the highly 
expansive soils located predominately east of IH-35.  It will also strive to 
provide an added benefit through standardization of pavement designs.

Ø On October 13, 2010, five (5) Statement of Qualifications (SOQ’s) were 
received in response to this solicitation.  A CAPEC Board of Governors, 
consisting of one TNR Staff Member, two representatives from the City 
of Austin, and one representative from Williamson County, evaluated 
and rated the SOQ’s of each firm.  Two firms with the highest ranking
were selected for oral interviews and on March 1, 2011.  The 
Commissioners Court approved the department’s recommendation to
begin negotiations with these firms. HVJ Associates, Inc. was 
determined as the highest qualified. 

Ø The CAPEC Board of Governors has completed its negotiations with
HVJ Associates, Inc. for the scope and fee for the three phases of the 
study and recommends award of the contract to HVJ Associates Inc. for 
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Phase 1- Collect Information and Establish Partnering, at a fixed fee of 
$76,700.00.

Ø Contract Expenditures: Within the last 12 months $0.00 has been 
spent against this contract.

Ø Contract-Related Information:

Award Amount: $76,700.00 Phase One (Not-To-Exceed)
Contract Type: Professional Services
Contract Period: 6 Months after NTP issuance

Ø Contract Modification Information: N/A
Modification Amount: 
Modification Type:   
Modification Period: 

Ø Solicitation-Related Information:

Solicitations Sent: 158 Responses Received: 5
HUB Information: 9 % HUB Subcontractor: N/A

Ø Special Contract Considerations:  N/A

 Award has been protested; interested parties have been notified.
 Award is not to the lowest bidder; interested parties have been 

notified.
 Comments:  

Ø Funding Information:
 Purchase Requisition in H.T.E.: 419997
 Funding Account(s): 001-4941-621-6099 ($52,400)  

099-4941-621-6099 ($24,300)
 Comments:
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Meeting Date: August 23, 2011
Prepared By/Phone Number:  Loren Breland, 854-4854
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language:  Approve order exempting the purchase of field 
stripers and groomers for TNR from Kromer Company LLC, from the 
competitive procurement process pursuant to section 262.024(A)(2) of the 
County Purchasing Act.

Ø Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes.  

The Exemption Order is for the sole source purchase of athletic field 
stripers and groomers from Kromer Company LLC.  Kromer equipment 
has exclusive features, capacities and multi-function capabilities such as 
Ultra Pressure Line Painter System, complete hydraulic drive system 
and multiple attachments that are only available from Kromer.  TNR 
currently has Kromer equipment in use and additional equipment is 
needed to maintain multiple sports fields at various County parks.

Ø Contract Expenditures: Within the last 12 months $36,010.00 has 
been spent against this requirement.

Ø Contract-Related Information:

Award Amount:  $49,347.54
Contract Type:
Contract Period:

Ø Funding Information:
 Purchase Requisition 535858 in H.T.E. 
 Funding Account(s): 
 Comments:
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ORDER EXEMPTING
PURCHASE OF KROMER FIELD STRIPERS AND GROOMERS 
FROM REQUIREMENTS OF THE COUNTYPURCHASING ACT

WHEREAS, the Commissioners Court of Travis County, Texas has received a 
Sole Source Justification from Transportation and Natural Resources Department  and 
an Affidavit of Single Source sworn and submitted by the Purchasing Agent in 
accordance with TEXAS LOCAL GOVERNMENT CODE, 262.024 (a) (7) (A) and

WHEREAS, based on the evidence presented, the Commissioners Court of Travis 
County, Texas finds that there is only one source available for the purchase of 
Kromer Field Stripers and Groomers.

NOW, THEREFORE, the Commissioners Court of Travis County, Texas hereby 
orders that the purchase of Kromer Field Stripers and Groomers is exempt from the 
requirements of the County Purchasing Act because it is a contract for the purchase of 
an item that can be obtained from only one source.

Signed and entered this____day of__________, 2011.

____________________________________
Samuel T. Biscoe, County Judge

Travis County, Texas

______________________ ________________________
Ron Davis Sarah Eckhart
Commissioner, Precinct 1 Commissioner, Precinct 2

_____________________ ________________________
Karen Huber Margaret Gomez
Commissioner, Precinct 3 Commissioner,  Precinct 4
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August 11, 2011

TO: Commissioners Court
Travis County, Texas

SOLE SOURCE ACQUISITION OF KROMER FIELD STRIPERS AND GROOMERS

I CERTIFY THAT THE PURCHASE OF KROMER field stripers and groomers for 
Travis County constitutes a sole source procurement, and is only available through 
Kromer.  I, therefore, find that this is a sole source purchase pursuant to V.T.C.A. Local 
Government Code 262.024 and is to be entered into the Commissioners Court minutes.

This statement is submitted pursuant to V.T.C.A. Local Government Code 262.024 and is 
to be entered into the Commissioners Court minutes.

Cyd V. Grimes, C.P.M.
Travis County Purchasing Agent

APPROVED ( ) DISAPPROVED ( )

BY COMMISSIONERS COURT ON _____________________________
(DATE)

______________________________
(COUNTY JUDGE)
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TRANSPORTATION AND NATURAL RESOURCES DEPARTMENT

JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411W. 13th St.
Eleventh Floor
P.O. Box 1748
Austin, Texas 78767
(512) 854-9383 .

FAX (512) 854-4626

C) ,--.

June 14. 2011

MEMONDUM Z

TO: Bonnie Floyd, Assistant Purchasing Agent

FROM: Charles Bergh, Parks Division Director

SUBJECT: Kromer Stripers

We are requesting the purchase of two Kromer Stripers. We feel that these are sole source
items because after diligent research by park staff we could not find a comparable machine
to the Kromer Field Stripers. It is imperative that we have a machine able to function like
the Kromer Field Stiper in order to prepare the 18 soccer and 8 baseball fields in a short
period of time. Below are some of the specifications that we are looking for in a field
striper:

• Hypro pump, no clog design that uses most water based paints and chemicals and
comes with a pressure gauge, pressure regulator and flow selection manifold.

• Sprayer that operates from 0-275 PSI (giving it the ability to atomize the paint
particles that cover the grass blades which means more paint on the grass blades
instead of the dirt. (Up to a 50% paint savings.)

• The line painter box must be shielded from wind and allow easy access to paint tips.

• Must be equipped with twin nozzles that are angled to paint both sides of the grass
and with an electric solenoid and diaphragm controlled for instant on and off no
drip operation.

• Must come with a variety of paint tips so lines can be painted from 2 to 8 inches
wide.

• The main frame of the line painter box should be constructed with at least 3/8” x
1 W’ solid steel and be powder coated.

1
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• Must have a hydrostatic transmission with single pedal control eliminating the need
to shift gears and travels at least 8 MPH

• Chain reduction drive sprocket and tie rod system for ease of operation and accurate
straight tracking to allow greater painting accuracy under all field conditions.

• At least a 50 gallons polyethylene tank with at least a 10 inch fill opening with
strainer basket, sump feed and jet agitation.

• We would like direct sales representation in the state of Texas with customer
support 24/7 and with an inventory of parts available.

• Warranty that covers 2 years on parts, 3 years on engines, 1 year on labor and 6
months on labor travel expense

CC:
Mike Joyce, Fleet Manager
Loren Breland, Purchasing Agent
Christina Jensen, TNR Financial Services
Robert Armistead, TNR Parks
Kurt Nielsen, TNR Parks

2
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_________

KROMER COMPANY LLC
15020 27th Ave N. Suite 200 Plymouth, MN 55447-4892
Phone: (763) 746-4040 or (800) 373-0337 ext _1L Fax: (763) 746-4041
www.kromerco.com August 4, 2011

Loren Breland, Purchasing Agent Assistant
Travis County - Purchasing Department
700 Lavaca Street, Suite 800
Austin, TX 78701

Dear Loren,

This is regarding the “unique one of a kind” features of the Kromer Painters and Groomers.

By versatility and multi-function capabilities of the Kromer Field Commander FC1 Pro Model, we are
considered “Sole Source” for the equipment that we manufacture.

We offer options on our units that other manufactures do not supply.

• The Ultra Pressure Line Painter System is an exclusive feature with the largest 65-gallon tank in
the industry. This paint system can save up to 50% in pain cost because of the Exclusive Ultra
Pressure pain pump adjustable pressure system.

• Line Cutter Painter that cuts a line in the grass lower than the mowing height requiring less
painting.

• Curb Painter attachment.
• Dry Line Paint attachment for baseball/softball.
• Hash Line Marker that paints up to five lines at the same time.
• Wide Liner for coach’s box and end zones.

In addition, the Kromer Field Commanders have the larger Honda 20.2 HP twin V-engine and a
completely hydraulic drive system with a hydraulic oil cooler to perform trouble free in the hotter Texas
climate. Ergonomic suspension seating, personal cab fan, and sunshade canopy increase operator
comfort and productivity. All of these are industry exclusive.

Our customers also appreciate the adaptability of the Field Commander Models that allow them to add all
the other current and future options later as budgets or conditions require without having to modify the
machine.

Kromer warranties are the longest and most complete in the industry.

Sincerely,

,8.jr Poira.%

Ronn Ponath
RnnnrnmrCn (rim
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Meeting Date: August 23, 2011
Prepared By/Phone Number: David Walch, Marvin Brice, CPPB
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language:  Approve Modification 6 to PS080113RE with 
Encompass Medical Management, to increase the FY2011 contract 
amount by $7,000, from $23,500 to $30,500 to provide additional 
database services for the Parenting in Recovery grant project.

Ø Purchasing Recommendation and Comments:  Purchasing concurs
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes.

In FY2008, the U.S. Department of Health and Human Services awarded 
Travis County a five-year grant at $500,000 per year to fund the Parenting 
in Recovery project. HHS&VS works with several partners to provide a 
system of services for families in the child welfare system. Encompass 
Management provides a variety of services in support of the grant, 
including collection of program data, maintenance of a database, and 
training of grant partners in the use of the database.

This Modification No. 6 increases the not to exceed amount for the 
September 30, 2010 to September 29, 2011 contract year by $7,000.00, 
from $23,500.00 to $30,500.00.  Additional database services will be 
provided by vendor and will be purchased by the parenting in Recovery 
grant project.

Modification No. 5 renewed the contract for an additional twelve-month 
period, from September 30, 2010 through September 29, 2011. Funds for 
this period are not to exceed $23,500.

Modification No. 4 renewed the contract for an additional twelve-month 
period, from September 30, 2009 through September 29, 2010. Funds for 
this period were not to exceed $33,500.
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Modification No. 3 increased the contract amount from $43,500 to $66,500, 
an increase of $23,000. These new funds supported additional work on the 
database and development of a strategy to improve training for 
caseworkers involved with the project.

Modification No. 2 renewed the contract for an additional twelve-month 
period, from September 30, 2008 through September 29, 2009. Contract 
funds for this period were not to exceed $43,500.

Modification No. 1 increased the contract amount from $59,000 to $73,000, 
an increase of $14,000.

Ø Contract Expenditures: Within the last 12 months $23,500.00 has 
been spent against this contract/requirement.

Ø Contract-Related Information:

Award Amount: $59,000
Contract Type: Professional Services
Contract Period: march 1, 2008 – September 29, 2008

Ø Contract Modification Information:

Modification Amount: $7,000
Modification Type:   Bilateral
Modification Period: September 30,2010 – September 29, 2011

Ø Funding Information:
 Purchase Requisition in H.T.E.:
 Funding Account(s): 
 Comments:  The entire modification amount, $7,000 will be paid by 

the Parenting in Recovery grant.  
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Meeting Date: August 23, 2011
Prepared By/Phone Number: David Walch 4x6663, Marvin Brice, CPPB
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language:  

Approve Modification 4 to PS080222RE with Foundation Communities 
for Parenting in Recovery Services.

Ø Purchasing Recommendation and Comments:  Purchasing concurs
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes.

Through this contract, Foundation Communities provides case 
management services for clients with methamphetamine or other 
substance dependence in the Parenting in Recovery Program. The goal is 
to assist clients in attaining self-sufficiency and stable housing.

This Modification No. 4 decreases the budget amount for the September 
30, 2010—September 29, 2011 contract term from $22,008 to $15,008, for 
a decrease of $7,000.

Modification No. 3 renewed the agreement for an additional twelve-month 
period, from September 30, 2010 through September 29, 2011. Funds for 
this period shall not exceed $22,008.

Modification No. 2 renewed the agreement for an additional twelve-month 
period, from September 30, 2009 through September 29, 2010.

Modification No. 1 renewed the agreement for an additional twelve-month 
period, from September 30, 2008 through September 29, 2010.

Ø Contract Expenditures: Within the last 12 months $10,260.00 has 
been spent against this contract/requirement.
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Ø Contract-Related Information:

Award Amount: $15,000.00
Contract Type: Professional Services
Contract Period: March 1, 2008 – September 29, 2008

Ø Contract Modification Information:

Modification Amount: $15,008.00
Modification Type:   Bilateral
Modification Period: September 30, 2010 – September 29, 2011
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Meeting Date: Tuesday, August 23, 2011
Prepared By/Phone Number: C.W. Bruner, 854-9760
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Ratify Termination of Contract No. 11T00108CW, Southwest 
Exterminating Inc, for Pest Control Services - Countywide.

Ø Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes.

A contract was awarded to Southwest Exterminating Inc. on April 5, 
2011 for Pest Control Services – Countywide.  Performance issues 
surfaced soon after award.  Meetings between the Contractor and user 
departments were held on June 7, 2011 and July 27, 2011 to discuss 
ongoing performance issues and not following contract requirements.  
Additional service issues continued and increased in severity.  

Effective August 3, 2011, the Purchasing Agent and Contractor mutually 
agreed to terminate.  Until a new contract is awarded, pest control 
services will be provided by utilizing open market requisitions.

Ø Contract Expenditures: Within the last four (4) months $2,269.00 has 
been spent against this contract.

Ø Funding Information:
 Purchase Requisition in H.T.E.: 
 Funding Account(s): 
 Comments: Not Applicable, contract termination
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** INBOUND NOTIFICATION : FAX RECEIVED SUCCESSFULLY **

TIME RECEIVED REMOTE CSID DURATION PAGES STATuS
August 5, 2011 4:55:12 PM CDT 38 1 Received

02/14/2007 11:30 FAX looi

TRAVJS COUNTY PURCHASING OFFICE
., , Cyd V. Grimes, CP.M., Purchasing Agent

700 Lavaca, 8th Hoor Austin, Texas 78701. (512) 854-970o• Fax (512) 854-9185

toFt

Au at 4, 2011

So tljwest Exterminating
At Nick Spillios Jr
lii 23 Southwest Freeway
Ho stun, Texas 77074

Sn jeet: Termination of Contract # 1 1TOOI OSCW - Effective August 3, 2011

Dc Mr. Spillios:

Cci cçrns have been brought to the attention of the Travis County Purchasing Office about the quality of the workper otmed by Southwest Exterminating, issues span from lack of communication, poor response time, invoicing
issi 5, rodent bait stations not being checked, acquiring signatures on work invoices without performing the serviceand not adhering to customer requested schedules as identified in the contract. Based on these continuingper ormance issues, and pursuant to our telephone conversation on Tuesday, August 2, please be advised that wemu 411y agreed to terminate Contract # 1 ITOOIO8CW for Peat Control Services effective August 3, 2011.

Ify L have any questions regarding this matter, please feel free to contact C. W. Bruner (512) 854-9760,

By ts signature below, Travis County signifies its approval for mutual terniination of Contract # 1 1TOO IOSCW withSou hvest Exterminating Inc.

Cy V. Grimes, C.P.M. Nick Spiliios Jr... .

Coi fly Purchasing Agent Southwest Exf&rrnina’ c.

ature:
::a /

(

Sigi ed reply should be scat In duplicate to:

Tm is County Purchasing Agent
P0 x 1748
Aus ‘ii, TX 78767

CC:
Ron Aouad, Facilities Management
Sair mba Peterman, Sherriff’s Office
Max Nieves, Gardner-Beta Juvenile Center
Chri dna Jensen, TNR
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MODIFICATION OF CONTRACT NUMBER: 1 1TOO1O8CW Pest Control Services PAGE 1 OF 1 PAGE

ISSUED BY: PURCHASING OFFICE PURCHASING AGENT ASST: CW Bruner DATE PREPARED:
314WIITHST.,RM400 TEL.NO: (512)854-9760 aUGUST 10, 2011
AUSTIN, TX 78701 FAX NO: (512) 854-9185

ISSUED TO: 79105 MODIFICATION NO.: EXECUTED DATE OF ORJGINAL
2 CONTRACT:

Southwest Extenninating
April 5, 2011Attn: Nick Spillios, Jr.

11023 Southwest Freeway
Houston, TX 77074
ORIGINAL CONTRACT TERM DATES: October 14. 2010 to October 13, CURRENT CONTRACT TERM DATES: October 14. 2010 to August 3, 2011
i
FOR TRAVIS COUNTY INTERNAL USE ONLY:

Original Contract Amount: $ N/A Current Modified Amount $ N/A

DESCRIPTION OF CHANGES: Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore
modified, remain unchanged and in full force and effect.

Effective August 3, 2011 the above contract is terminated. Contractor will be paid for services rendered prior to
August 3,2011.

Note to Vendor:

I X Complete and execute (sign) your portion of the signature block section below for all copies and return all signed copies to Travis County.

I ] DO NOT execute and return to Travis County. Retain for your records.

0 DBA
LEGAL BUSINESS NAME:

0 CORPORATION
BY:________________________________________________

SIGNATURE 0 OTHER

BY:
DATEPRINT NAME

TITLE:_______________________________________________________
ITS DULY AUTHORIZED AGENT

TRAVIS COUNTY, TEXAS DATE:

BY:__________________________________________________
CYD V. GRIMES, C.P.M., TRAVIS COUNTY PURCHASING AGENT

TRAVIS COUNTY, TEXAS DATE:

BY:__________________________________________________
SAMUEL T. BISCOE, TRAVIS COUNTY JUDGE
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
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Meeting Date: August 23, 2011
Prepared By/Phone Number: J. Lee Perry/512-854-9724
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language:  Approve contract award for Rancho Alto Road 
Improvements, IFB No. B110192-LP, to the apparent low bidder, RGM 
Constructors of Texas, LLC.

Ø Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes.

Ø Ranch Alto Road construction project is for the improvement to a 
substandard road and ditch work alongside FM 1626.

Ø On June 29, 2011, four (4) bids were received for the Rancho Alto Road 
Construction, in which the bids ranged from $143,069.30 to 
$260,234.00. As a result, TNR recommends awarding a contract to the 
apparent low bidder, RGM Constructors of Texas, LLC, for the amount 
of $143,069.30. 

Ø Contract Expenditures: Within the last N/A months $0.00 has been 
spent against this contract/requirement.

Ø Contract-Related Information:

Award Amount: $143,069.30

Contract Type: Construction

Contract Period: Through Completion

Ø Contract Modification Information: N/A

Modification Amount: 

Modification Type:   

Travis County Commissioners Court Agenda Request
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Modification Period: 

Ø Solicitation-Related Information:

Solicitations Sent: 73 Responses Received: 4

HUB Information: Vendor is not a HUB % HUB Subcontractor: 26.67%

Ø Special Contract Considerations:  

 Award has been protested; interested parties have been notified.

 Award is not to the lowest bidder; interested parties have been 
notified.

 Comments:  N/A

Ø Funding Information:
 Purchase Requisition in H.T.E.: 530368

 Funding Account(s):

Travis County Portion $114,455.44 (80%)

439-4941-748-8164/$14,279.00

439-4941-752-8164/$58,144.00

439-4941-753-8164 /$36,309.66

439-4941-753-8164/$5,722.78

Rancho Alto HOA Portion $28,613.86 (20%)

475-4994-750-8164/$27,183.16

475-4994-750-8164/$1,430.70

 Comments:
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BID DATE: June 29, 2011

OPEN TIME: 2:00 PM
BIDS EXPIRE: 90 Days
BID NO.:        B110192-LP
DESCRIPTION: Rancho Alto Road
DEPARTMENT: TNR
CONTACT/NO.: Tony Valdez x47567
BIDS RECEIVED: 6

BIDDER BASE BID Addm Bid Bond Ethics Cert. Sec. Safety HUB Sub HUB %

RGM Constructors $143,069.30 N/A Y Y Y Y N 26.67%

JR Schneider Const. $190,597.56 N/A Y Y Y Y N 4.50%

Myers Concrete $209,827.60 N/A Y Y Y Y Y 0.00%

Patin Construction $260,234.00 N/A Y Y Y Y N 5.39%

Print Name SIGNATURE Date

J. Lee Perry J. Lee Perry 6/29/2011

TRAVIS COUNTY PURCHASING OFFICE 
CONSTRUCTION CONTRACTS: BID TABULATION FORM
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                                               PURCHASE REQUISITION NBR: 0000530368

                                               STATUS:  NEEDS ADDITIONAL INFO
    REQUISITION BY: DONNA WILLIAMS 854-7677    REASON: 53933 ENC $$S PENDING AWARD ATTN: MARVIN BRICE                 DATE:  5/10/11

  SHIP TO LOCATION: TNR ADMIN - 11TH FLR       SUGGESTED VENDOR: UNKNOWN-RANCHO ALTO SUBSTAND              DELIVER BY DATE:  5/10/11

 LINE                                                                           UNIT      EXTEND
 NBR  DESCRIPTION                                         QUANTITY UOM          COST        COST                VENDOR PART NUMBER
------------------------------------------------------------------------------------------------------------------------------------

   1  TRAVIS COUNTY PORTION                              108732.66  DOL       1.0000   108732.66
       COMMODITY: PUBLIC WORKS/CONSTRUCTION
       SUBCOMMOD: MAJOR ROAD-NEW CONSTRUCT

   2  TRAVIS COUNTY 5% RETAINAGE                           5722.78  DOL       1.0000     5722.78
       COMMODITY: PUBLIC WORKS/CONSTRUCTION
       SUBCOMMOD: RETAINAGE - ROAD CONSTRUC

   3  HOME OWNER ASSN PORTION                             27183.16  DOL       1.0000    27183.16
       COMMODITY: PUBLIC WORKS/CONSTRUCTION
       SUBCOMMOD: MAJOR ROAD-NEW CONSTRUCT

   4  PROPERTY OWNER ASSN RETAINAGE                        1430.70  DOL       1.0000     1430.70
      ****************
      FOR RANCHO ALTO
      SUBSTANDARD ROAD PROJECT
       COMMODITY: PUBLIC WORKS/CONSTRUCTION
       SUBCOMMOD: RETAINAGE - ROAD CONSTRUC

                                                                  REQUISITION TOTAL:   143069.30

------------------------------------------------------------------------------------------------------------------------------------
                                               A C C O U N T   I N F O R M A T I O N

 LINE #  ACCOUNT                                                PROJECT                       %                        AMOUNT
   1     43949417488164    CAPITAL OUTLAY                       97B01R                      13.14                    14279.00
                           PURCH SVC-INFRASTRCTR RDS             1997 Bond Road Projects

   1     43949417528164    CAPITAL OUTLAY                       97B01R                      53.47                    58144.00
                           PURCH SVC-INFRASTRCTR RDS             1997 Bond Road Projects

   1     43949417538164    CAPITAL OUTLAY                       97B01R                      33.39                    36309.66
                           PURCH SVC-INFRASTRCTR RDS             1997 Bond Road Projects

   2     43949417538164    CAPITAL OUTLAY                       97B01R                     100.00                     5722.78
                           PURCH SVC-INFRASTRCTR RDS             1997 Bond Road Projects

   3     47549947508164    CAPITAL OUTLAY                       X4R004                     100.00                    27183.16
                           PURCH SVC-INFRASTRCTR RDS             FM 812 AT F1 RACEWAY

   4     47549947508164    CAPITAL OUTLAY                       X4R004                     100.00                     1430.70
                           PURCH SVC-INFRASTRCTR RDS             FM 812 AT F1 RACEWAY

                                                                                                                    143069.30

                                         REQUISITION IS IN THE CURRENT FISCAL YEAR.

REQUISITION COMMENTS:

20110510 RT COURT
7/15/11 RETURN TO UPDATE PRICES. KS
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                                               PURCHASE REQUISITION NBR: 0000530368

                                               STATUS:  NEEDS ADDITIONAL INFO
    REQUISITION BY: DONNA WILLIAMS 854-7677    REASON: 53933 ENC $$S PENDING AWARD ATTN: MARVIN BRICE                 DATE:  5/10/11

  SHIP TO LOCATION: TNR ADMIN - 11TH FLR       SUGGESTED VENDOR: UNKNOWN-RANCHO ALTO SUBSTAND              DELIVER BY DATE:  5/10/11

------------------------------------------------------------------------------------------------------------------------------------
REQUISITION COMMENTS:

8/11/11 RETURN FOR UPDATE. KS
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 GM200I13                         TRAVIS COUNTY                       8/11/11   
 Fiscal Year 2011           Account Balance Inquiry                  15:49:19   
   Account number . . . : 475-4994-750.81-64                                    
   Fund . . . . . . . . : 475  CONTRACTUAL CAPITAL PROJ           Project Req'd 
   Department . . . . . :  49  TNR (TRANS & NATRL RESRC)                        
   Division . . . . . . :  94  PRIVTE AGNCY CNTRCT-ROADS                        
   Activity basic . . . :  75  CHARGES FOR SERVICES                             
   Sub activity . . . . :   0  INFRA-ENV SCVS (TRNS&RDS)                        
   Element  . . . . . . :  81  CAPITAL OUTLAY                                   
   Object . . . . . . . :  64  PURCH SVC-INFRASTRCTR RDS                        
                                                                                
   Original budget  . . . . . . . . :               0                           
   Revised budget . . . . . . . . . :       1,973,795   07/19/2011              
   Actual expenditures - current  . :         180,000.00                        
   Actual expenditures - ytd  . . . :       1,683,481.67                        
   Unposted expenditures  . . . . . :                .00                        
   Encumbered amount  . . . . . . . :          34,724.51                        
   Unposted encumbrances  . . . . . :                .00                        
   Pre-encumbrance amount . . . . . :          18,720.65                        
   Total expenditures & encumbrances:       1,916,926.83    97.1%               
   Unencumbered balance . . . . . . :          56,868.17     2.9                
 F5=Encumbrances    F7=Project data          F8=Misc inquiry                    
 F10=Detail trans   F11=Acct activity list   F12=Cancel        F24=More keys    
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 GM200I13                         TRAVIS COUNTY                       8/11/11   
 Fiscal Year 2011           Account Balance Inquiry                  15:47:57   
   Account number . . . : 439-4941-752.81-64                                    
   Fund . . . . . . . . : 439  U/T ROAD BONDS 1998-RB             Project Req'd 
   Department . . . . . :  49  TNR (TRANS & NATRL RESRC)                        
   Division . . . . . . :  41  ROAD & BRIDGE MAINTENANCE                        
   Activity basic . . . :  75  CHARGES FOR SERVICES                             
   Sub activity . . . . :   2  U/T ROAD BONDS 1998A                             
   Element  . . . . . . :  81  CAPITAL OUTLAY                                   
   Object . . . . . . . :  64  PURCH SVC-INFRASTRCTR RDS                        
                                                                                
   Original budget  . . . . . . . . :               0                           
   Revised budget . . . . . . . . . :          80,454   11/01/2010              
   Actual expenditures - current  . :                .00                        
   Actual expenditures - ytd  . . . :          18,536.00                        
   Unposted expenditures  . . . . . :                .00                        
   Encumbered amount  . . . . . . . :           3,773.42                        
   Unposted encumbrances  . . . . . :                .00                        
   Pre-encumbrance amount . . . . . :                .00                        
   Total expenditures & encumbrances:          22,309.42    27.7%               
   Unencumbered balance . . . . . . :          58,144.58    72.3                
 F5=Encumbrances    F7=Project data          F8=Misc inquiry                    
 F10=Detail trans   F11=Acct activity list   F12=Cancel        F24=More keys    
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 GM200I13                         TRAVIS COUNTY                       8/11/11   
 Fiscal Year 2011           Account Balance Inquiry                  15:48:41   
   Account number . . . : 439-4941-753.81-64                                    
   Fund . . . . . . . . : 439  U/T ROAD BONDS 1998-RB             Project Req'd 
   Department . . . . . :  49  TNR (TRANS & NATRL RESRC)                        
   Division . . . . . . :  41  ROAD & BRIDGE MAINTENANCE                        
   Activity basic . . . :  75  CHARGES FOR SERVICES                             
   Sub activity . . . . :   3  U/T ROAD BDS 1999                                
   Element  . . . . . . :  81  CAPITAL OUTLAY                                   
   Object . . . . . . . :  64  PURCH SVC-INFRASTRCTR RDS                        
                                                                                
   Original budget  . . . . . . . . :               0                           
   Revised budget . . . . . . . . . :         100,968   06/14/2011              
   Actual expenditures - current  . :                .00                        
   Actual expenditures - ytd  . . . :                .00                        
   Unposted expenditures  . . . . . :                .00                        
   Encumbered amount  . . . . . . . :          11,642.23                        
   Unposted encumbrances  . . . . . :                .00                        
   Pre-encumbrance amount . . . . . :             972.88-                       
   Total expenditures & encumbrances:          10,669.35    10.6%               
   Unencumbered balance . . . . . . :          90,298.65    89.4                
 F5=Encumbrances    F7=Project data          F8=Misc inquiry                    
 F10=Detail trans   F11=Acct activity list   F12=Cancel        F24=More keys    
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 GM200I13                         TRAVIS COUNTY                       8/11/11   
 Fiscal Year 2011           Account Balance Inquiry                  15:46:31   
   Account number . . . : 439-4941-748.81-64                                    
   Fund . . . . . . . . : 439  U/T ROAD BONDS 1998-RB             Project Req'd 
   Department . . . . . :  49  TNR (TRANS & NATRL RESRC)                        
   Division . . . . . . :  41  ROAD & BRIDGE MAINTENANCE                        
   Activity basic . . . :  74  CAPITAL PROJECTS                                 
   Sub activity . . . . :   8  U/T ROAD BONDS 1998                              
   Element  . . . . . . :  81  CAPITAL OUTLAY                                   
   Object . . . . . . . :  64  PURCH SVC-INFRASTRCTR RDS                        
                                                                                
   Original budget  . . . . . . . . :               0                           
   Revised budget . . . . . . . . . :          16,279   11/01/2010              
   Actual expenditures - current  . :                .00                        
   Actual expenditures - ytd  . . . :                .00                        
   Unposted expenditures  . . . . . :                .00                        
   Encumbered amount  . . . . . . . :           2,000.00                        
   Unposted encumbrances  . . . . . :                .00                        
   Pre-encumbrance amount . . . . . :                .00                        
   Total expenditures & encumbrances:           2,000.00    12.3%               
   Unencumbered balance . . . . . . :          14,279.00    87.7                
 F5=Encumbrances    F7=Project data          F8=Misc inquiry                    
 F10=Detail trans   F11=Acct activity list   F12=Cancel        F24=More keys    
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Meeting Date: 08/23/2011
Prepared By/Phone Number: George Monnat, 854-9778
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language:  

A. Approve Interlocal Agreement for FY 2011 Texas Juvenile Probation 
Commission video conferencing equipment with the Texas Juvenile Probation 
Commission.

B. Approve Interlocal Agreements with the following counties to purchase video 
conferencing equipment under the FY 2011 Texas Juvenile Probation
Commission Grant:

1. Brazos County
2. Harris County
3. Montgomery County

Ø Purchasing Recommendation and Comments:  Purchasing concurs with 
department and recommends approval of requested action. This procurement action 
meets the compliance requirements as outlined by the statutes.

These proposed agreements provide for the transfer of certain videoconferencing 
equipment to be purchased by the Travis County Juvenile Probation Department 
with grant funds from the Texas Juvenile Commission (TJPC) to the juvenile 
probation departments in Montgomery County, Harris County, and Brazos County 
and to the TJPC.  On May 25, 2011, the Travis County Juvenile Board authorized 
the transfer of this equipment to each of the named counties as directed by TJPC.

The Travis County Juvenile Probation Department was awarded a Video 
Conferencing Equipment Grant by the TJPC as evidenced through an Amendment 
Number Twelve, amending Article III and Article IV of the State Financial Assistance 
Contract 2010-2011 Biennium between the Travis County Juvenile Board and TJPC.  
This grant specifies that these funds are to be expended to procure technology 
infrastructure and equipment to implement video conferencing at the headquarters of 
the TJPC and at strategic locations across the state.  With this equipment Travis 
County Juvenile Probation Department, Montgomery County Probation Department, 
Harris County Probation Department, and Brazos County Probation Department can 

Travis County Commissioners Court Agenda Request
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each act as regional training sites for TJPC to provide required training for certified 
juvenile probation officers.

TJPC has conditioned the Travis County Probation Department’s receipt of any 
video conferencing equipment for the other named counties.  The identification of 
the specific equipment to be purchased and transferred to each county was done at 
the direction of TJPC.  The proposed interlocal agreements provide for the transfer 
of the ownership of the equipment immediately upon delivery to the various counties 
from the selected vendor so that Travis County does not retain any burden for the 
ongoing maintenance of the equipment.

By assisting the Texas Juvenile Probation Commission with this project and fulfilling 
the grant requirements, the Travis County Probation Department gains video 
conferencing equipment for the use of accessing staff training and saving on travel 
costs.

Ø Contract-Related Information:

Award Amount: N/A
Contract Type: Interlocal Agreements
Contract Period: Upon execution by Texas Juvenile Probation 
Commission and until August 31, 2011

Ø Special Contract Considerations:  

 Award has been protested; interested parties have been notified.
 Award is not to the lowest bidder; interested parties have been 

notified.
 Comments:  

Contract Number IL110212GM: TC Juvenile Probation Department with Texas 
Juvenile Probation Commission
Contract Number IL110213GM:  TC Juvenile Probation Department with Brazos 
County
Contract Number IL110214GM:  TC Juvenile Probation Department with Harris 
County
Contract Number IL110215GM:  TC Juvenile Probation Department with 
Montgomery County 
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Ø Funding Information:
 Purchase Requisition in H.T.E.: 529142 (Brazos County); 529139 

(Harris County); 529138 (Montgomery County); 529118 (Travis County)
 Funding Account(s): 23745905938013; 23745905933013
 Comments:
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INTERLOCAL AGREEMENT BETWEEN
 
TRAVIS COUNTY JlJVENILE PRORATION DEPARTMENT
 

AND TEXAS JUVENILE PROBAnON COMMISSION
 
FY 2011 TEXAS JUVENILE PROBAnON COMMISSION VIDEO CONFERENCING
 

EQUIPMENT GRANT AWARD
 

This Agreement is entered into by and between the following parties: Travis County, on behalf 
of the Travis County Juvenile Probation Department, ("Travis") and the Texas Juvenile 
Probation Commission ("TJPC") pursuant to the Interagency Cooperation Act, Texas 
Government Code Chapter 771. 

WHEREAS, the Travis County Juvenile Probation Department has been awarded a Video 
Conferencing Equipment Grant by the Texas Juvenile Probation Commission as evidenced 
through an Amendment Number Twelve, amending Article III and Article IV of the State 
Financial Assistance Contract 2010-2011 Biennium in an amount not to exceed $72,667.00 
(hereinafter referred to as the "Grant"); and, 

WHEREAS, the Article IV of the Grant specifies that these funds are to be expended to procure 
technology infrastructure and equipment to implement video conferencing at the headquarters of 
the Texas Juvenile Probation Commission and at strategic locations across the state; and, 

WHEREAS, Article III of the Grant specifies that these funds are to be expended to procure 
technology infrastructure and equipment for the purpose of implementing video conferencing in 
Travis County and other designated counties; and, 

WHEREAS, Article III of the Grant requires that Travis shall coordinate with the Texas Juvenile 
Probation Commission on the details of the purchase and the equipment distribution; and, 

WHEREAS, the TJPC has conditioned Travis's receipt of any equipment under the Grant upon 
Travis facilitating purchase of equipment for other sites as designated by the Texas Juvenile 
Probation Commission; and, 

WHEREAS, the TJPC has designated itself to receive certain video conferencing equipment 
purchased by the Grant. 

NOW, THEREFORE, Travis and TJPC agree as follows: 

1.0	 In accordance with the Grant, Travis shall purchase compliant videoconferencing 
equipment in accordance with equipment specifications detailed in Grant. 

2.0	 Travis shall facilitate purchase and delivery to TJPC of the following equipment that has 
been identified by the Texas Juvenile Probation Commission ("TJPC"): fourteen (14) 
Polycom Communicator Speakerphones and fifteen (15) Microsoft Lifecam Cinemas as 
detailed in Attachment A. 
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3.0	 TJPC shall provide Travis with certification of receipt of Equipment transferred by Travis 
under the Grant. 

4.0	 Effective upon the date of receipt by TJPC, all rights of ownership of the Equipment 
purchased under this Grant for TJPC shall transfer to TJPC. Ownership rights shall 
indude the transfer of all related warranties affiliated with Equipment. 

5.0	 TJPC shall be solely responsible for the installation, use and maintenance of all 
Equipment received under this Agreement. TJPC shall contact Data Projections, Inc. 
directly to address any failed equipment. 

6.0	 This Agreement shall become effective when it has been executed by both parties and 
shall remain in full force and effect until August 31, 2011. 

7.0	 Travis and TJPC are associated only for the purposes and to the extent set forth herein. 
Nothing contained herein shall be deemed or construed to create a partnership or joint 
venture, or to create the relationship ofemployer-employee or of principal-agent. Neither 
party to this Agreement will be responsible for the acts or omissions of an employee of 
the other party except as may be decreed against that party by a final judgment ofa court 
of competent jurisdiction. 

8.0	 It is expressly understood and agreed that neither party waives, nor shall be deemed to 
have waived, any immunity or defense otherwise available to it under the law. 

9.0	 This Agreement is not intended, nor shall it be construed, to confer any benefits, rights or 
remedies upon any person or entity not a party hereto. 

TRAVIS COUNTY 

By: _ 

Samuel T. Biscoe 
County Judge 

Date: 
~~--'---~-

TEXAS JUVENILE PROB N COMMISSION 
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1500 Metric Blvd. 8W 32t Ma1l: MullC 
Austi... TX 78758 mrnazaCOdmproiectlonll.com 
512~-88S6Main 512-420-8115 F. 
I Model I Descrlptlon 

Tellall juvenile Probation Commission
 
P.O. Boll 13547
 

Au&tin. Tltll.. 78711
 
Attn: Cynthia Welsh'lgtl'
 

512-42"-6698 effie.
 
512-42~717 ,.
 

Cindy.Welslnger.pc.lltale.lll.US
 
PoIycOfl\ Communicator & MS Webcam • Quote
 

.u2Ol2011
 

I Sty I Unit prtc:e Extended Prlc:e 
Video Conferenclng Equipment 

Polyoom Communicator. Model: C100. USB 
POl • 2200-44140-001 Speakerphone for UM wiUl Polycom PVX and SUJlC)OI'ted 

IP Softphone appIallons. Grey model. Plain white s 122.35 $ 122.35 

boll. Country Group: 1 

Microsoft H50-00001 Lifecam Cinema - 720p H0 
MS - H5D-OOOO1 Wkleaer--.. Auto FoGUS. CleerFrame Tedmology, s 68.95 S 68.95 

Aluminum Body. lf9l-Predsion Glass Element lerl$ 

Equipment Total: s 191.30 

Stripping .. , .... - Ground Frelgtlt OnlY""' $ 

Sub Toml S 191.30 
Sales Tax $ 

.....lea..Reference· DtR Contract ISDD-844 on ell 
Purchae 0rcIenI

191.30 
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INTERLOCAL AGREEMENT BETWEEN
 
TRAVL~ COUNTY JUVENILE PROBATION DEPARTMENT
 

AND BRAZOS COUNTY JUVENILE PROBATION DEPARTMENT
 
FY 2011 TEXAS JUVENILE PROBATION COMMISSION VIDEO CONFERENCING
 

EQUIPMENT GRANT AWARD
 

This Agreement is entered into by and between the following parties: Travis County, on behalf 
ofthe Travis County Juvenile Probation Department, ("'Travis") and Brazos COWlty, on behalfof 
the Brazos County Juvenile Probation Department (UBrazos") pursuant to the Interlocal 
Cooperation Act, Texas Government Code Chapter 791. 

WHEREAS, the Travis County Juvenile Probation Department has been awarded a Video 
Conferencing Equipment Grant by the Texas Juvenile Probation Commission as evidenced 
through an Amendment Number Twelve, amending Article III and Article IV of Ihe State 
Financial Assistance Contract 2010-2011 Biennium in an amount not to exceed S72t667.00 
(hereinafter referred to as the "Orant"); and, 

WHEREAS, the Article IV of the Grant specifies that these funds are to be expended to procure 
technology infrastructure and equipment to implement video conferencing at the headquarters of 
the Texas Juvenile Probation Commission (''TJPC'') and at strategic locations across the state;
and, . 

WHEREASt Article TIl of the Grant specifies that these funds are to be expended to procure 
technology infrastructure and equipment for the purpose of implementing video conferencing in 
Travis County and other designated counties; and, 

WHEREAS, Article III of the Grant requires that Travis shall coordinate with the Texas Juvenile 
Probation Commission on the details of the purchase and the equipment distribution; and, 

WHEREAS, the TJPC has conditioned Travis's receipt ofany equipment under the Grant upon 
Travis facilitating purchase ofequipment for other sites as designated by the TJPC; and. 

WHEREAS, the TJPC has designated Brazos as a site for equipment distribution ofvideo 
conferencing equipment purchased by the Grant. 

NOW, llIEREFORE, Travis and Brazos agree as follows: 

1.0	 In accordance with the Grant, Travis shall purchase compliant videoconferencing 
equipment in accordance with equipment specifications detailed in Grant. 

2.0	 Travis shall facilitate purchase and delivery to Brazos of equipment that is identified by 
the Texas 1uvenile Probation Commission ("TJPCf') for distribution to Brazos directly 
from the vendort Data Projections, Inc. 

3.0	 The video conferencing equipment ("Equipment") designated for Brazos by TJPC is 
detailed in Attachment A of this Agreement. 
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4.0	 Brazos shall provide Travis with certification of receipt ofEquipment transferred by 
T",vi~ under the ('fTAnt. 

5.0	 Effective upon the date ofreceipt by Brazos, all rights ofownership of the Equipment 
purchased under this Grant for Brazos as designated by the TJPC shall transfer to Brazos. 
Ownership rights shall include the transfer ofall related warranties and the three (3) year 
service agreement with Data Projections, Inc. affiliated with Equipment. 

6.0	 Brazos shall be solely responsible for the installation, use and maintenance of all 
Equipment received under this Agreement. Brazos shall contact Data Projections, Inc. 
directly to address any failed equipment. 

7.0	 In accepting transfer ofEquipment, Brazos accepts designation as a Regional Training 
Host Site by TJPC and agrees to comply with Regional Host Site requirements imposed 
and monitored by TJPC. 

8.0	 This Agreement shall become effective when it has been executed by both parties and 
shall remain in full force and effect until August 31 t 2011. 

9.0	 Travis and Brazos are associated only for the purposes and to the extent set forth herein. 
Nothing contained herein shall be deemed or construed to create a partnership or joint 
venturet or to create the relationship ofemployer-employee or of principal-agent or of 
grantor - grantee. Neither party to this Agreement will be responsible for the acts or 
omissions ofan employee of tile other party except as may be decreed against that party 
by a final judgment ofa court ofcompetent jurisdiction. 

10.0	 It is expressly understood and agreed that neither party waives, nor shall be deemed to 
have waived, any immunity or defense otherwise available to it under the law. 

11.0	 This Agreement is not intended, nor shall it be construed, to confer any benefits, rights or 
remedies upon any person or entity not a party hereto. 

TRAVIS COUNTY 
BRAZOSCO~ ~ 

By:	 _ By~~?t 
Samuel T. Biscoe Duane Peters
 
County Judge County Judge
 

Date: ______
~--=---+-..J-Date:--............~~--

~'P.~1tJ~By: ~By: 
--=--~--I- ......_----

Estela P. Medina	 Doug Van 
ChiefJ~venile Probation Officer ChiefJuvenile Probation Officer 

Date: ~(qlll	 Date: 6~ J C6. ciA 11_ 
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Texu JuwnlIe Probe'*' CommlsslDa
 
P.O. Bolt 13M7
 

Au.tin.T.... 7871'
 
Atll'l: Cynlhf. Weisinger
 

812 01211 HOI offtGo 
512042447.7 fll( 

CIndy.wel.~.bl.U. 

1.·.....Blvd.'" talMlltl ....	 Polycom HOXeoOllntegm.d 8)<atlnl- 0IJate Rev1.,,120.,AusIn.ncmR tI1J~ 
11a.428 .......... 1134M1I1F. 

s ...m.58 S	 4.6OS.eo 

S 1.770.00 S	 1,770.00 

S 1.185.00 S	 1,106.00 

~MIda eM fOr 1 x37".eG" III,.,.. WIld
 
\IESA mnt.~.s- oatCels.......... IIIC11lll«
 

POl· 2t58302$814-001 h••1ooIcMO RnIIUcetlt hnldoor•..cur. '** $ t.348.'3 S
 1,348.13 
peneI. ~ CItlIe ..... QIIclet oemera mit, 
...... cIIIpIay movru. '**moUllI ~ 

V8P 43l5O-eS ,.....,NAT...... 1.IlIl ftlr Sm to
 
Md. enIetpftIea • pcIIt
 
10(.00 &lMrnIt &wIld1.11Ugrated T1 CSVIOSU
 

POL·2fS83.025620001	 WAN Inteff8ce 0I'l.1oo $ 1•.'8 S
 
EIlemet WNf ~ wllhcepdy of 3rneg 01
 
lrIIIIo.eeltct tie power
 
cord (MIfntel18llCe CCIIllI8Ct AeQund)
 

ToUt C<MnI8e~. Three Vw. VIP <t3OO
 
POL- 48fO.(101.8-S08 ..... lndudee MXlday .... 24lc7lel1t ..... $ 820.00 $
 

IOllwIr9 \lII8T*'-lnd ~ unAm11e4 training.
 

E651 • G&"lCD PlIbIIc OIIpt1y MoclItDrWlbCJllt In
 
ATSC tuner, 182QUOIO (FHD) IlIIhie reeotuIIon.
 
12CHZ 1llreet1. Full AVfunoIkln, Mt In ape8kef$.
IEC·E5S,	 $ 1,308.3& S \.308.39TIlbIetop..1Id Included. 2 V....WIrfaIllY.. with
 
\/UKUNET fr8e ccnIIIIlt In8NQIIIl8I1t lIOftware
 
(eMS)
 

$ '31.84 $	 nUl4 

POL· 1468·10445«)1	 Power Cold: North AInerIOa $ US $ us 
lqlIIm..atllln Semoe fOr V8P ~ SedeI (see
 

POL·4870-00118-007 puIlIIeMcI StNIce S 2.0ll5.00 •
 
DeIcfIpIIon fQ' complltellCOP8)
 

L =;: I De8cftp!lOIt 

cablllIfI, CoMedln &".,... 
Nt rlllt8llellon Mile. CablIng, OomecIOrt, & Ml~ 

OPt Me' U8tettaII LOT s 125.00 

Equipment Total: S 
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SNpphtf S 

SwYIcN: 
Ptojtct Mgmt Pr$clMgt &CuGlDnier f FIold CoordnllUan S 1,1110.00 

~TOUI: S i,111O.00 

...,.... ....... ·OIR ContrMttlDD-l44 on 
II PurcIUtM orden" 

Sob Total 
SMsr• 

Pro/4IOt T.' 

•I 
$ 

ie,eeui 

16,8.21 

Updated 8/18/11, 3:15 p.m.



INTERLOCAL AGREEMENT BETWEEN
 
TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT
 

AND HARRIS COUNTY JUVENILE PROBATION DEPARTMENT
 
FY 2011 TEXAS JUVENILE PROBATION COMMISSION VIDEO CONFERENCING
 

EQUIPMENT GRANT AWARD
 

This Agreement is entered into by and between the following parties: Travis County, on behalf 
of the Travis County Juvenile Probation Department, ("Travis") and Harris County, on behalf of 
the Harris County Juvenile Probation Department ("Harris") pursuant to the Interlocal 
Cooperation Act, Texas Government Code Chapter 791. 

WHEREAS, the Travis County Juvenile Probation Department has been awarded a Video 
Conferencing Equipment Grant by the Texas Juvenile Probation Commission as evidenced 
through an Amendment Number Twelve, amending Article III and Article IV of the State 
Financial Assistance Contract 2010-2011 Biennium in an amount not to exceed $72,667.00 
(hereinafter referred to as the "Grant"); and, 

WHEREAS, the Article IV of the Grant specifies that these funds are to be expended to procure 
teclmology infrastructure and equipment to implement video conferencing at the headquarters of 
the Texas Juvenile Probation Commission ("TJPC") and at strategic locations across the state; 
and, 

WHEREAS, Article mof the Grant specifies that these funds are to be expended to procure 
teclmology infrastructure and equipment for the purpose of implementing video conferencing in 
Travis County and other designated counties; and, 

WHEREAS, Article III of the Grant requires that Travis shall coordinate with the Texas Juvenile 
Probation Commission on the details of the purchase and the equipment distribution; and, 

WHEREAS, the TJPC has conditioned Travis's receipt of any equipment under the Grant upon 
Travis facilitating purchase of equipment for other sites as designated by the TJPC; and, 

WHEREAS, the TJPC has designated Harris as a site for equipment distribution of video 
conferencing equipment purchased by the Grant. 

NOW, THEREFORE, Travis and Harris agree as follows: 

1.0	 In accordance with the Grant, Travis shall purchase compliant videoconferencing 
equipment in accordance with equipment specifications detailed in Grant. 

2.0	 Travis shalt facilitate purchase and delivery to Harris of equipment that is identified by 
the Texas Juvenile Probation Commission ("TJPC") for distribution to Harris directly 
from the vendor, Data Projections, Inc. 

3.0	 The video conferencing equipment ("Equipment") designated for Harris by TJPC is 
detailed in Attachment A of this Agreement. 
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4.0	 Harris shaU provide Travis with certification of receipt of Equipment transferred by 
TTavi.~ lIncier the errant. 

5.0	 Effective upon the date of receipt by Harris, all rights ofownership of the Equipment 
purchased under this Grant for Harris as designated by the TJPC shall transfer to Harris. 
Ownership rights shall include the transfer of an related warranties and the three (3) year 
service agreement with Data Projections, Inc. affiliated with Equipment. 

6.0	 Harris shall be solely responsible for the installation, use and maintenance of all 
Equipment received under this Agreement. Harris shall contact Data Projections, Inc. 
directly to address any failed equipment. 

7.0	 In accepting transfer of Equipment, Harris accepts designation as a Regional Training 
Host Site by TJPC and agrees to comply with Regional Host Site requirements imposed 
and monitored by TJPC. 

8.0	 This Agreement shall become effective when it has been executed by both parties and 
shall remain in full force and effect until August 31, 2011. 

9.0	 Travis and Harris are associated only for the purposes and to the extent set forth herein. 
Nothing contained herein shall be deemed or construed to create a partnership or joint 
venture, or to create the rdationship of employer-employee or of principal-agent or of 
grantor - grantee. Neither party to this Agreement will be responsible for the acts or 
omissions of an employee of the other party except as may be decreed against that party 
by a final judgment of a court of competent jurisdiction. 

10.0	 It is expressly understood and agreed that neither party waives, nor shall be deemed to 
have waived, any immunity or defense otherwise available to it under the law. 

11.0	 This Agreement is not intended, nor shall it be construed, to confer any benefits, rights or 
remedies upon any person or entity not a party hereto. 

TRAVIS COUNTY	 HARRIS COUNTY 

By:_-::-- -=~--~-- By: <:;J ~--.......~,,___ 
Samuel T. Biscoe ~mmett c::: 
County Judge County Judge 

Date:	 _ Date: 2 Wf 
---------'=---.,;;........::~~
 

By: eotdL P. vu.-..-~ ~y: --.:Z~t'r'=?--"--'--~o.....o::.....=~"-~ _ 
Estela P. Medina Tom Brooks 
ChiefJuvenile Probation Officer Chief Juvenile Probation Officer 

Date: <;; (q /11 Date: 
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1500 Metric BlVd. Ste 32C M.n Muac 
AustIn, TX 78758 mmazacectataprojecdona.com 
1512-420-8858 Main 512-420-9185 Fex 
I Model I Description 

POL 4670-<10584-136 Premier 24x7, Three Year, HDX 6000 series 

POL - 4870-00584-002 

Onslte Installation service, HDX 6000 series (see 
Video Endpoint Instlillation Service Description tor 
Important wal mot.r'I( InformaUon. Customer Is 
responsible tor securing any wall mount brackets to 
facility walls) 

POL • 2583-28914-001 

Polycom Media Cart for 1 x 37"·80" Oat panel wistd 
VESA mnt.3-shelves,5" casten,adjustable monitor 
height, locking tnlOsfucent front door, sec:l.I'e back 
panel. inlegrated cable mgnt. Order camera mnt. 
dual display mounts, rack mOlBlt separately 

VBP 4350-E3 Firewall NAT lnIversai unit for Sm to 
Md. enterpl1ses 4 port 
1Of100 Ethernet SYt1tctl.lntegrated T1 CSUIDSU 

POL· 2583-62562-001 WAN inteffBce or 1x1Of100 
Ethernet WAN interface v.fth capacity of 3meg of 
traffio-Selectlhe pOWer 

cord (MaIntenance Contrael Required) 

To&aI Coverage Premier, Three Yellr. VBP 4300 
POL· 4870-0011 ~306 serles. Indudes next day PlIrts. 24x7test slles. 

software upgrl!des and updates, unlimited training. 

E551 • 66" LCD PIAlIic Display Monitor wlbullt In 
ATSC 1\.Ilef, 1920x1 OBO (FHO) native resoll.(lon, 
120Hz ",fresh. FUll AV funcllon. BuIl1ln 5peakers. 

NEC -E551 Tabletop stand Included. 2 Yeer warranty.. with 
VUKUNET free content management software 
(eMS) 

EagleEye HD, EagleEye View and EagleEye aDX 
POL·2215-24143-<101 

Camera welVpanellsheif mounting bracket 

POl- 1456-10445-001 Power Cord: NOM Amel1ca 

Implemenllltlon service for VBP 4300 Series (see 
POL - 4870-00116-007 pUllished servtce 

De8crip4lon for complete scope) 

c.bIIng, Conn.ctors & H.,dwMt 
/>oJ Installation Misc. Cabling. Connectors, &Mise. 

DPI Materials Materials 

Equipment Total: 

Texas Juvenile Probation Commission
 
P.O. Box 13547
 

Austin, Texas 78711
 
Attn: Cynthia Weisinger
 

612424-6698 offIce
 
612-424·6717 tax
 

Clndy.Welalnge~"pc.state.tx.us 

Polycom HDX6000 Integrated System - Quote Rev1 
417/2011 

I cry I Unit Price Extended Price 

$ 

$ 

$ 

1.770.00 

4,693.59 

1,195.00 

$ 

$ 

$ 1,195.00 

1.770.00 

4,693.59 

$ 1,348.13 $ 1.3-48.t3 

$ 1.584.48 $ 1,564.4a 

LOT 

$ 

$ 

$ 

$ 

$ 

131.64 

8.98 

2,095.00 

1.396.39 

620.00 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

131.84 

8.98 

2,095.00 

125.00 

14,948.21 

620.00 

1.396.39 
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Shipping $ 

Services: 
Project Mgmt Project lAg! & Customer I Field Coordlnlltlon $ 1.150.00 

Services TolII/: $ 1,160.00 

..,..... Reference· DIR Contract f.SDD-e44 on 
all Purch••e Otde..... 

Sub Total 
S"," Tax 

Project Total 

$ 
$ 

$ 

16,098.21 

16,098.21 
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THE s'rATE OF TEXAS § 

COUNTY OF HARRIS § 

The Commissioners Court of Harris County, Texas, met in regular session at its regular term at 
the Harris County Administration Building in the City of Houston, Texas, on 
with the following members present: ~l 

Ed Emmett County Judge
 
EI Franco Lee Commissioner, Precinct No. 1
 
Jack Morman Commissioner, Precinct NO.2
 
Steve Radack Commissioner, Precinct NO.3
 
Jerry Eversole Commissioner, Precinct NO.4
 

and the following members absent: ('-!)O,...r~------'----------------------' 
constituting a quorum, when among other business, the following was transacted: 

ORDER AUTHORIZING THE INTERLOCAL CONTRACT BElWEEN
 
HARRIS COUNTY AND
 

TRAVIS COUNTY
 
FOR FY2011 TJPC VIDEO CONFERENCING EQUIPMENT GRANT AWARD TO HCJPD
 

Commissioner )'Y\O(~ Yf'\~ r-J introduced an order and moved that Commissioners 
Court adopt the order. Commissioner ~ seconded the motion for adoption 
of the order. The motion, carrying with it the adoption of the order, prevailed by the foHowing vote: 

Yes No Abstain 
Judge Emmett [ ] [ ] [f
Comm. Lee [ ] [ ]
 
Comm. Morman ~V [ ] [ ]
 
Comm. Radack [ ] [ ]
~j/Comm. Eversole ( ] [) 

The meeting chair announced that the motion had duly and lawfully carried and that the order 
had been duly and lawfully adopted. The order adopted follows: 

IT IS ORDERED that the County Judge is authorized to execute the attached 
Agreement between Harris County and Travis County for FY2011 TJPC Video 
Conferencing Equipment Grant Award to HCJPD. The attached Agreement may be 
executed with an electronic or facsimile signature. The Harris County Juvenile Probation 
Department is authorized to do any and all things necessary or convenient to accomplish 
the purpose of this Order. The Texas Juvenile Probation Commission has designated 
Harris County JPD as a site for equipment distribution of video conferencing equipment 
purchased by State Financial Assistance Contract funds given through the Travis C01.mty 
Juvenile Probation Department. 

Presented to Commissioners Court 

JUl 12 2011 
APPROVE 'M IL
 

Recorded VoL.- Page. _
 
11GEN1027 Juvenile Probation Dept Lcuchtag~ 
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INTERLOCAL AGREEMENT BETWEEN
 
TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT
 

AND MONTGOMERY COUNTY JUVENILE PROBATION DEPARTMENT
 
FY 2011 TEXAS JUVENILE PROBATION COMMISSION VIDEO CONFERENCING
 

EQUIPMENT GRANT AWARD
 

This Agreement is entered into by and between the following parties: Travis County, on behalf 
of the Travis County Juvenile Probation Department, ("Travis") and Montgomery County 
Juvenile Board on behalf of the Montgomery County Juvenile Probation Department 
("Montgomery") pursuant to the InterlocaI Cooperation Act, Texas Government Code Chapter 
791. 

WHEREAS, the Travis County Juvenile Probation Department has been awarded a Video 
Conferencing Equipment Grant by the Texas Juvenile Probation Commission as evidenced 
through an Amendment Number Twelve, amending Article III and Article IV of the State 
Financial Assistance Contract 2010-2011 Biennium in an amount not to exceed $72,667.00 
(hereinafter referred to as the "Grant"); and, 

WHEREAS, the Article IV of the Grant specifies that these funds are to be expended to procure 
technology infrastructure and equipment to implement video conferencing at the headquarters of 
the Texas Juvenile Probation Commission ("TJPC") and at strategic locations across the state; 
and, 

WHEREAS, Article III of the Grant specifies that these funds are to be expended to procure 
technology infrastructure and equipment for the purpose ofimplementing video conferencing in 
Travis County and other designated counties; and, 

WHEREAS, Article III of the Grant requires that Travis shall coordinate with the Texas Juvenile 
Probation Commission on the details of the purchase and the equipment distribution; and, 

WHEREAS, the TJPC has conditioned Travis's receipt of any equipment under the Grant upon 
Travis facilitating purchase of equipment for other sites as designated by the TJPC; and, 

WHEREAS, the TJPC has designated Montgomery as a site for equipment distribution of video 
conferencing equipment purchased by the Grant. 

NOW, THEREFORE, Travis and Montgomery agree as follows: 

1.0	 In accordance with the Grant, Travis shall purchase compliant videoconferencing 
equipment in accordance with equipment specifications detailed in Grant. 

2.0	 Travis shaH facilitate purchase and delivery to Montgomery of equipment that is 
identified by the Texas Juvenile Probation Commission ("TJPC") for distribution to 
Montgomery directly from the vendor, Data Projections, Inc. 

3.0	 The video conferencing equipment ("Equipment") designated for Montgomery by TJPC 
is detailed in Attachment A of this Agreement. 
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4.0	 Montgomery shall provide Travis with certification of receipt of Equipment transferred 
by Travis under the Grant. 

5.0	 Effective upon the date of receipt by Montgomery, all rights of ownership of the 
Equipment purchased under this Grant for Montgomery as designated by the TJPC shall 
transfer to Montgomery. Ownership rights shall include the transfer of all related 
warranties and the three (3) year service agreement with Data Projections, Inc. affiliated 
with Equipment. 

6.0	 Montgomery shall be solely responsible for the installation, use and maintenance of all 
Equipment received under this Agreement. Montgomery shall contact Data Projections, 
Inc. directly to address any failed equipment. 

7.0	 In accepting transfer of Equipment, Montgomery accepts designation as a Regional 
Training Host Site by TJPC and agrees to comply with Regional Host Site requirements 
imposed and monitored by TJPC. 

8.0	 This Agreement shall become effective when it has been executed by both parties and 
shall remain in full force and effect until August 3] , 2011. 

9.0	 Travis and Montgomery are associated only for the purposes and to the extent set forth 
herein. Nothing contained herein shall be deemed or construed to create a partnership or 
joint venture, or to create the relationship of employer-employee or of principal-agent or 
ofgrantor - grantee. Neither party to this Agreement will be responsible for the acts or 
omissions of an employee of the other party except as may be decreed against that party 
by a final judgment of a court of competent jurisdiction. 

10.0	 It is expressly understood and agreed that neither party waives, nor shall be deemed to 
have waived, any immunity or defense otherwise available to it under ,the law. 

1] .0	 This Agreement is not intended, nor shaH it be construed, to confer any benefits, rights or 
remedies upon any person or entity not a party hereto. 

TRAVIS COUNTY	 MONTGOMERY COUNTY JUVENILE BOARD 

By:----------- Samuel T. Biscoe
 
County Judge
 

Date:	 _ Date: .-.Ji-r-:-I~lIL.,g J,...z../I-I _ r I 

BY:~ ~ p. )/l;U.[b By: /27~-t='--::::o-""--------6,...;",.-----
Estela P. Medina i6ifLeach 
Chief Juvenile Probation Officer ChiefJuvenile Probation Officer 

Date: 2l111/	 t,4/1/Date: --.....Ioo<:.f--::::...r.....;..------

By: ---L.-+~=J"tr-=....=......:___=-=-----=----==:.....:....::~ 
Judge Ann Turner 
Juvemle Board Chair 
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15OO Metric; Blvd. St. 321Martt MIIUIC 
Au"'". TX 71758 mmlIDCCIdatllproject\ona.GOm 
512~56 Main	 512~20-81115Fall 

Teus Juy.,,1Ie Probation Cqmml$slon 
P.O. Bolt 13$t7
 

Austin, Teltas 78711
 

Attn' Cynthie Wel51ngw
 
51242~offic;e
 

512424-&717 f8Jl 
Cindy.Weislnger@tjpc:.Slale.b.us
 

PoIycOll1 HDX7000 Integntlld System - Quote Re"l
 

41712011
 

I Model ., Description I Qty I Unit Price Ext9nded Price 
Video Conterenl;1ng Equipment 

HOX 7000 HD codec, EagleEye HD with 3m callie. HDX 
microphone wilh 25' cable. English Remote, Cable

PO~ - 7200·23130-001 
bundle (6' HOaAl. 12' LAN). 10' NA power cord. P+C. 
?PC1P. CIlty=&. 54 (aAain1enance Contract Required) 

POL -487Q.00408-136	 Premier 241t7, Tine Year. HOX 7000 setiea 

Onslt. Installallon seM<:e. HDX 7000 series (See Video 
Endpolntlnsl8llatlOfl servtce DesaIptlon for Important

POl - 4870-0040&002 
wall mount Inlomtalion. Customer is responsible fOl' 
S8ClWig any wall mount brackets to faci~ly wells) 

Potycom Media Cart fOl' 1 )( 3r-60" ftat panel wi*, 
veSA mnt.3-sheIlles.S" caSlerS.1IdjustatlIe moMOl' 

POL - 2583-26914-001	 height. locking lrenslU<*1t front door. seaJRI bad< 
panel. irltegratad cable mgnl. Order C8mefl1 mnt, dual 
display mounts. rack mount separately 

VBP 435(}.E3 Firewall NAT traversal unit for 8m 10 Mel 
enterprises 4 port 
101100 Ethemel sWitch.lntegrated T1 C5UIOSU WAN 

POL·2583-62562-OO1	 intnce or 1x101100 
Elhemel wm Interface Wilh caQeCity of 3meg of lr8t1ic
selectthe~ 

cord (Mail'llenanee COrMIcl Required) 

Total CovarBge Premier, Three YeBi(, VBP 4300 series. 
POL - 4870-00116-306 Includes neJt1 day par1a. 24x7 tesl sites. software 

upgrades and updates, unlimited training. 

E551 • 55" LCD PUbic Display Monitor WlbuYt in ATSC 
tuner. 1920x10BO (FHO) nail.... resolution. 120Hz 

NEe - E551	 refresh, Ful AV fUnction. Built In spee!<ers, Tablelop 
&tane:llnduded. 2 Year Wananly" with INKUNET tIM 
content manegem,nt lO~e (CaAS) 

EagleEye HO. EegleEye View and EagleEye aox
POL·2215·24143-001 

Camera weillpanellsllelf mounting bf3cket 

POL -1456-10445-001	 Pa-r Cord· North Amenca 

Implemenlalion Service for V8P 4300 Series (See 
POL - 4870-00116-007	 published Service 

DescripUon roc complete scope) 

$ 

$ 

s 

$ 

$ 

$ 

$ 

$ 

s 

$ 

7.823.18 

2.535.00 

1.195.00 

1.348.13 

1.564.48 

620.00 

1.396.39 

131.64 

898 

2.095.00 

$ 

$ 

$ 

$ 

S 

$ 

$ 

$ 

$ 

$ 

7,823.18 

2.535.00 

1.195.00 

1.348.13 

1,564.48 

620.00 

1.396.39 

131.64 

8.98 

2.095.00 

Cabling, Connectors & Hardw_ 
All InstalaliOfl Misc:. Cabling, ConneGlOl$, & Mille. 

DPI Materials Malenul8 LOT s 125.00 

Equipment Tot.,: $ 
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Shipping $ 

SflfVfc.s: 
Projecl Mgml Project Mgt &CusIomer I Field Coordination s 1,150.00 

S",,'c.s TotaJ: $ 1,150.00 

"Please Reference· DIR ConIract JS~ on ell 
Purchne Orders" 

Sub Toal 
Sales Tax 

Project TotM 

$ 
$ 

$ 

19,02.80 

19,992.80 
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TRAVIS COUNTY TRAVIS COUNTY 
AUDITOR'S OFFICE ADMINISTRATION BUILDING 

P.O. BOX 1748 
AUSTIN, TX. 78767
 

SUSAN A. SPATARO, CPA, CMA
 (512) 854-9125 
COUNTY AUDITOR FAX: (512) 854-9164 

-0 -
~ 

COUNTY AUDITOR VERIFICATION FORM	 r 
\ 

CONTRACTOR:	 Texas Juvenile Probation Commission 

TYPE OF GOODS/SERVICE:	 Facilitate Equipment Purchase -
-

FUNDS VERIFIED: 

1) Requisition number processed through the 
Purchasing system to pre-encumber funds. 

2) Amount pre-encumbered: $ 

FUNDS NOT VERIFIED; 
CONTRACT NOT BINDING: 

Contract did not specify a total contract amount. 

Goods/services to be provided on an "as needed basis" to be 
invoiced in accordance with contracted unit price. Total amount 
contracted not specified in contract. 

X	 To facilitate transfer of equipment purchased under separate 
contract. 

CONTRACT#: IL110212GM 
LINE ITEM VERIFIED: N/A 

c=JVES 

c=JNO 

Date: 1~!ItReviewed by: 

Date: 6Prj"Approved by: 
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Reviewed by: 

Approved by: 

Date: p,~~ 
Date: bMe 

J 

TRAVIS COUNTY
 
AUDITOR'S OFFICE
 

SUSAN A. SPATARO, CPA, CMA
 
COUNTY AUDITOR
 

COUNTY AUDITOR VERIFICATION FORM 

CONTRACTOR: Brazos County 

TRAVIS COUNTY
 
ADMINISTRATION BUILDING
 

P.O. BOX 1748
 
AUSTIN, TX. 78767
 

(512) 854-9125
 
FAX: (512) 854-9164
 

.-\ 
:P -n 
~"'''1-:·\ 
~' .. --.... 
(jJ l. .i 
. rf"' 
'_ .I '-..:;' 
C!~: 

TYPE OF GOODS/SERVICE: 

FUNDS VERIFIED:
 

FUNDS NOT VERIFIED;
 
CONTRACT NOT BINDING:
 

CONTRACT#:
 
LINE ITEM VERIFIED:
 

c=JYES 

c=JNO 

Facilitate Equipment Purchase 

1) Requisition number processed through the
 
Purchasing system to pre-encumber funds.
 

2) Amount pre-encumbered: $ 

Contract did not specify a total contract amount. 

Goods/services to be provided on an "as needed basis" to be 
invoiced in accordance with contracted unit price. Total amount 
contracted not specified in contract. 

X To facilitate transfer of equipment purchased under separate
 
contract.
 

IL110213GM 
N/A 
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TRAVIS COUNTY TRAVIS COUNTY
 
AUDITOR'S OFFICE
 ADMINISTRATION BUILDING 

P.O. BOX 1748 

AUSTIN, TX. 78767
 
SUSAN A. SPATARO, CPA, CMA
 (512) 854-9125 --\ 

-=0 - :\COUNTY AUDITOR FAX: (512) 854-9164-:9 "".B: .';-"1
L-- ~ ;1 

... , ... r  f)· .'qc , 
~ 

-n 
~-'., 

"\"
COUNTY AUDITOR VERIFICATION FORM - 1/

C)"rm:z 
CONTRACTOR: Harris County Q 

TYPE OF GOODS/SERVICE: Facilitate Equipment Purchase 

-

"-: -;l' 

FUNDS VERIFIED:
 

FUNDS NOT VERIFIED;
 
CONTRACT NOT BINDING:
 

CONTRACT#:
 
LINE ITEM VERIFIED:
 

c=JVES 

c=JNO 

1) Requisition number processed through the
 
Purchasing system to pre-encumber funds.
 

2) Amount pre-encumbered: $ 

Contract did not specify a total contract amount. 

Goods/services to be prOVided on an "as needed basis" to be 
invoiced in accordance with contracted unit price. Total amount 
contracted not specified in contract. 

X To facilitate transfer of equipment purchased under separate 
contract. 

IL110214GM 
N/A 

Date:Reviewed by: 

Date:Approved by: 

---l~'9--'-7-

-7'<----''---
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TRAVIS COUNTY TRAVIS COUNTY 
AUDITOR'S OFFICE ADMINISTRATION BUILDING 

P.O. BOX 1748 
AUSTIN, TX. 78767 

SUSAN A. SPATARO, CPA, CMA (512) 854-9125 
COUNTY AUDITOR FAX: (512) 854-9164 

COUNTY AUDITOR VERIFICATION FORM 

CONTRACTOR: Montgomery County 

TYPE OF GOODS/SERVICE: Facilitate Equipment Purchase 

FUNDS VERIFIED:
 

FUNDS NOT VERIFIED;
 
CONTRACT NOT BINDING:
 

CONTRACT#:
 
LINE ITEM VERIFIED:
 

C]VES 

CJNO 

Reviewed by: 

Approved by: 

1) Requisition number processed through the
 
Purchasing system to pre-encumber funds.
 

2) Amount pre-encumbered: $ 

Contract did not specify a total contract amount. 

Goods/services to be provided on an "as needed basis" to be 
invoiced in accordance with contracted unit price. Total amount 
contracted not specified in contract. 

X To facilitate transfer of equipment purchased under separate 
contract. 

IL110215GM 
N/A 

Updated 8/18/11, 3:15 p.m.
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PURCHASE REQUISITION NBR: 0000529118 

STATUS: ALL ITEMS ON ORDER 
REQUISITION BY: ROLAND BOYER 854-5531 REASON: ROUTINE DATE: 4/21/11 

SHIP TO LOCATION: GARDNER-BETTS JUVEN JUSTI SUGGESTED VENDOR: 66391 DATA PROJECTIONS INC DELIVER BY DATE: 4/21/11 

LINE UNIT EXTEND 
NBR DESCRIPTION QUANTITY UOM COST COST VENDOR PART NUMBER 

CONFSYS,HDX 6000 HD BASEDPOLYCOM 1.00 EA 13708.2100 13708.21 
COMMODITY: TELEVISION EQUIPMENT 
SUBCOMMOD: TELECONFERENCE SYSTEMS 
INVENTORY BUILDING: GB STOCK NO: 840-056-00005 

2 MAINT,POLYCOM 24X7 3YRS HDX 6000 
COMMODITY: EQUIP MAINT/RPR - OFFICE 
SUBCOMMOD: MAINTENANCE AGREEMENTS 
INVENTORY BUILDING: GB STOCK NO: 939-053-00172 

1.00 EA 1770.0000 1770.00 POL-4870-00584-136 

3 MAINT,VBP 4300 3 YR TOTAL COVERAGE POLYCOM 
Polycom VBP 4300 Series Total Coverage 
Premier 3 Year. Includes: 

Next day parts, 24X7 Test Sites, 
Software upgrades & updates, 
Unlimited training 

DATA PROJECTION QUOTE DATED 4/07/2011 
CONTRACT#DIR-SDD-844 
ALL DELIVERY, INSTALLATION AND TRAVEL EXPENSES ARE 

INCLUDED IN THE TOTAL PRICE 
COMMODITY: EQUIP MAINT/RPR - OFFICE 
SUBCOMMOD: MAINTENANCE AGREEMENTS 
INVENTORY BUILDING: GB STOCK NO: 939-053-00173 

1.00 EA 620.0000 620.00 POL-4870-00116-306 

REQUISITION TOTAL: 16098.21 

A C C 0 U N T I N FOR MAT ION 

LINE # ACCOUNT PROJECT % AMOUNT 
1 23745905938013 CAPITAL EQUIPMENT Ml1237 100.00 13708.21 

EDUCATN/COMMUNICATNS EQMT TJPC FY2011 Federal 
2 23745905935001 REPR & MTNC-SERVCS PURCHD Ml1237 100.00 1770.00 

MAINTENANCE AGREEMENTS TJPC FY2011 Federal 
3 23745905935001 REPR & MTNC-SERVCS PURCHD Ml1237 100.00 620.00 

MAINTENANCE AGREEMENTS TJPC FY2011 Federal 

16098.21 

REQUISITION IS IN THE CURRENT FISCAL YEAR. 

REQUISITION COMMENTS: 

RYAN REED EX-47052 

Updated 8/18/11, 3:15 p.m.



PURCHASE REQUISITION NBR: 0000529138 

REQUISITION BY: ROLAND BOYER 854-5531 
STATUS: 
REASON: 

READY FOR BUYER PROCESS 
DELIVERY TO CONROE TX DATE: 4/21/11 

SHIP TO LOCATION: GARDNER-BETTS JUVEN JUSTI SUGGESTED VENDOR: 66391 DATA PROJECTIONS INC DELIVER BY DATE: 4/21/11 

LINE 
NBR DESCRIPTION QUANTITY UOM 

UNIT 
COST 

EXTEND 
COST VENDOR PART NUMBER 

1 HDX700 INTEGRATED PACKAGE (INCLUDES CODEC, 
CABLES,MOBILE CART WITH CABINET,VBP, ON-SITE INSTA 
LLATION OF SYSTEM, PROJECT MANAGEMENT,AND MISC. CA 
BLES & MOUNTING HW) INCLUDES 3YR MAINTENANCE AGREE 
MENT*******NOTE TO VENDOR********* 
SHIPPING TO: MONTGOMERY COUNTY JUVENILE PROBATION 
DEPT. ATTN: HEATHER SUTTON 2247 NORTH FIRST 
STREET CONROE, TX 77301 (*** HOLD SHIPPING UNTIL 
NOTIFIED BY TRAVIS CO JUV.**** 

COMMODITY: TELEVISION EQUIPMENT 
SUBCOMMOD: TELECONFERENCE SYSTEMS 

1.00 EA 19992.8000 19992.80 DPI-POL-HDX7 

2 E551-55" LCD PUBLIC DISPLAY MONITOR W/BUILT IN 
ATSC TUNER, 1920X1080 (FHD) NAATIVE RESOLUTION, 
120HZ REFREAH, FULL AV FUNCTION, BUILT IN SPEAKERS 
, TABLETOP STAND INCLUDED, 2 YEAR WARRNATY, WITH 
VUKUNET FREE CONTENT MANAGEMENT SOFTWARE (CMS) 

COMMODITY: TELEVISION EQUIPMENT 
SUBCOMMOD: TELEVISION RECEIVERS/WIDE 

1396.39 DOL 1. 0000 1396.39 NEC-E551 

REQUISITION TOTAL: 21389.19 

A C C 0 U N T I N FOR MAT ION 

LINE 
1 

2 

# ACCOUNT 
23745905938013 

23745905933013 

CAPITAL EQUIPMENT 
EDUCATN/COMMUNICATNS EQMT 
OPER SUPP, REPR PRTS,& EQ 
EDUC,COMMUNCATN,EQ & SUPP 

PROJECT 
Ml1237 

TJPC FY2011 
Ml1237 

TJPC FY2011 

Federal 

Federal 

% 
100.00 

100.00 

AMOUNT 
19992.80 

1396.39 

21389.19 

REQUISITION IS IN THE CURRENT FISCAL YEAR. 

REQUISITION COMMENTS: 

SHIPPING TO: MONTGOMERY JPD 
2247 NORTH FIRST STREET 

RAYAN REED EX-47052 
ATTN: HEATHER SUTTON 
CONROE, TX 77301 
RETURNING TO ADJUST LINE ITEMS 

Updated 8/18/11, 3:15 p.m.



PURCHASE REQUISITION NBR: 0000529139 

REQUISITION BY: ROLAND BOYER 854-5531 
STATUS: 
REASON: 

READY FOR BUYER PROCESS 
DELIVERY TO HOUSTON TX DATE: 4/21/11 

SHIP TO LOCATION: GARDNER-BETTS JUVEN JUSTI SUGGESTED VENDOR: 66391 DATA PROJECTIONS INC DELIVER BY DATE: 4/22/11 

1 HDX6000 INTEGRATED PACKAGE (INCLUDES CODEC, 
CABLES,MOBILE CART WITH CABINET,VBP, ON-SITE INSTA 
LLATION OF SYSTEM, PROJECT MANAGEMENT,AND MISC. CA 
BLES & MOUNTING HW,) INCLUDES 3YR MAINTENANCE AGRE 
EMENT******** NOTED TO VENDOR******* 
SHIP TO: HARRIS CO. JUVENILE PROBATION DEPT. 
ATTN: IZER BILLINGS 1ST FLOOR ROOM 1109 
1200 CONGRESS HOUSTON, TX 77002 (***** HOLD 
SHIPPING UNTIL NOTIFIED BY TRAVIS CO. JPD ***) 

COMMODITY: TELEVISION EQUIPMENT 
SUBCOMMOD: TELECONFERENCE SYSTEMS 

1.00 EA 16098.2100 16098.21 DPI-POL-HDX6 

REQUISITION TOTAL: 16098.21 

A C C 0 U N T I N FOR MAT ION 

LINE 
1 

# ACCOUNT 
23745905938013 CAPITAL EQUIPMENT 

EDUCATN/COMMUNICATNS EQMT 

PROJECT 
Ml1237 

TJPC FY2011 Federal 

\ 
100.00 

AMOUNT 
16098.21 

16098.21 

REQUISITION IS IN THE CURRENT FISCAL YEAR. 

REQUISITION COMMENTS: 

RYAN REED EX-74052 SHIPPING TO:. HARRIS CO. 
ATTN: IZER BILLINGS 1ST FLOOR, ROOM 1109 
1200 CONGRESS HOUSTON,TX 77002 
RETURNING FOR LINE ITEM ADJUSTMENT 

JPD 

Updated 8/18/11, 3:15 p.m.



PURCHASE REQUISITION NBR: 0000529142 

REQUISITION BY: ROLAND BOYER 854-5531 
STATUS: 
REASON: 

READY FOR BUYER PROCESS 
DELIVERY TO BRYAN,TX DATE: 4/21/11 

SHIP TO LOCATION: GARDNER-BETTS JUVEN JUSTI SUGGESTED VENDOR: 66391 DATA PROJECTIONS INC DELIVER BY DATE: 4/21/11 

LINE 
NBR DESCRIPTION QUANTITY UOM 

UNIT 
COST 

EXTEND 
COST VBNDOR PART NUMBER 

1 HDX6000 INTEGREATED PACKAGE (INCLUDES CODEC, 
CABLES,MOBILE CART WITH CABINET,VBP, ON-SITE INSTA 
LLATION OF SYSTEM, PROJECT MANAGEMENT,AND MISC. CA 
BLES & MOUNTING HW) ALSO INCLUDES PREMIER 3YR MAIN 
TENANCE *****NOTE TO VENDOR********* 
SHIP TO: BRAZOS COUNTY JUVENILE PROBATION DEPT. 
ATTN: BILLY MELZOW 1904 W.SH 21 BRYAN,TX 77803 
(**** HOLD SHIPPING UNTIL NOTIFIED BY TRAVIS CO. 
JPD ***) 

COMMODITY: TELEVISION EQUIPMENT 
SUBCOMMOD: TELECONFERENCE SYSTEMS 

1.00 EA 16098.2100 16098.21 DPI-POL-HDX6 

REQUISITION TOTAL: 16098.21 

A C C 0 U N T I N FOR MAT ION 

LINE 
1 

# ACCOUNT 
23745905938013 CAPITAL EQUIPMENT 

EDUCATN/COMMUNICATNS EQMT 

PROJECT 
Ml1237 

TJPC FY2011 Federal 

% 
100.00 

AMOUNT 
16098.21 

16098.21 

T -;. REQUISITION IS IN THB CURRENT FISCAL YEAR. 

REQUISITION COMMENTS: 

RYAN REED EX-47052 
SHIPPING TO BRAGOX COUNTY JPD 
1904 W. SH21 BRYAN,TX77803 

ATTN: BILLY METZOW 

Updated 8/18/11, 3:15 p.m.



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Meeting Date: August 23, 2011
Prepared By/Phone Number: Elizabeth Corey (854-9853); Bonnie Floyd
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language:  Approve twelve-month extension (Modification 
No. 9) to Contract No. 03T00288OJ, Appriss, Inc., for the Texas VINE 
Services Agreement.

Ø Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes.

Ø The contract provides crime victim notification services to the citizens 
and residents of Travis County. The program is called Victim Information 
& Notification Everyday (VINE).

This modification will extend the contract for an additional twelve (12) 
months, from September 1, 2011 through August 31, 2012, and is for 
the maintenance renewal agreement for the Victim Notification Services 
for Travis County provided by Appriss, Inc.  The Office of the Attorney 
General (OAG) is currently working on the renewal contract between 
their office and Travis County.  The twelve month extension to the 
contract between the County and Appriss, Inc. will be contingent upon 
the approval of the contract renewal between the OAG and Travis 
County and the OAG funding.  The OAG will provide the funding to 
Travis County for the services under this agreement (as well as to other 
Texas counties). Appriss, Inc. is billing a total maintenance amount of 
$26,333.00 for the twelve month period, which is the same as last year.

Modification No. 8 extended the contract period for an additional twelve 
months, through August 31, 2011. It was approved by the 
Commissioners Court on August 24, 2010.

Modification No. 7 incorporated additional services to be provided by 
Appriss, Inc. for the implementation and operation of a portion of the 

Travis County Commissioners Court Agenda Request

Item 36
Updated 8/18/11, 3:15 p.m.



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

statewide crime victim notification services for the Travis County District 
and County Courts. Appriss, Inc. and ITS then programmed the Courts 
to VINE interface. The OAG provided the funding to Travis County for 
the services under this agreement. The cost of the implementation was 
not to exceed $22,972.00. The modification was approved by the 
Commissioners Court on February 23, 2010.

Modification No. 6 extended the contract period for an additional twelve 
months, through August 31, 2010.  It was approved by the 
Commissioners Court on August 25, 2009.

Modification No. 5 was previously issued to extend the contract period 
for an additional twelve months, through August 31, 2009.  It was 
approved by the Commissioners Court on August 28, 2008.

Modification No. 4 was previously issued to extend the contract period 
for an additional twelve months, through August 31, 2008.  It was 
approved by the Commissioners Court on August 28, 2007.

Modification No. 3 was previously issued to extend the contract period 
for an additional twelve months, through August 31, 2007.  It was 
approved by the Commissioners Court on August 15, 2006.

Modification No. 2 was previously issued to extend the contract period 
for an additional twelve months, through August 31 2006.  It was 
approved by the Commissioners Court on August 30, 2005.

Modification No. 1 was previously issued to extend the contract period 
for an additional twelve months, through August 31 2005.  It was 
approved by the Commissioners Court on August 31, 2004.

Appriss provides crime victims notification services to states, political 
subdivisions of states, and the federal government.  They provide 
substantive notification to victims of crime regarding events relevant to 
victims of violent crime including but not limited to events in the 
prosecution, incarceration and release of persons charged or convicted 
of violent crime in Texas.

Updated 8/18/11, 3:15 p.m.



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Ø Contract Expenditures: Within the last 12 months $0.00 has been 
spent against this contract.

Ø Contract-Related Information:

Award Amount: $161,111
Contract Type: Annual Contract
Contract Period: September 1, 2003 – August 31, 2004

Ø Contract Modification Information:

Modification Amount: Not to exceed $26,333
Modification Type: Bilateral
Modification Period: September 1, 2011 – August 31, 2012

Ø Solicitation-Related Information: Not Applicable

Solicitations Sent: Responses Received:
HUB Information: % HUB Subcontractor:

Ø Special Contract Considerations:  Not Applicable

 Award has been protested; interested parties have been notified.
 Award is not to the lowest bidder; interested parties have been 

notified.
 Comments:  

Ø Funding Information:
 Purchase Requisition in H.T.E.: 
 Funding Account(s): 875-1230-523-6099
 Comments: The services under this agreement will be funded by the 
OAG’s office through a grant fund.

Updated 8/18/11, 3:15 p.m.



ORP1SOO/QRY4BIDS Travis County Purchasing Office
- Contract(s) as Listed

COREYE Purchase Order Expanse Sumaary
- Period Queried: &FROM to &TO

P.O. # P0 Dete Item# Qty Ordered Unit Cost Ext Cost CONTRACT # $ Qt Recd Dpt Building/Dept.
* 1QQ0655 GRP1500/QRY4BIDS No records found for processing.

z
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C
rt
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H

00

U,

Run Date 8/15/11
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GF070107 TRAVIS COUNTY 8/15/1
Purchasing Information 15:36:3

Order vendor name . . APPRISS INC
Order address line 1 . 10401 LINN STATION ROAD
Order address line 2 SUITE 200
Order address line 3
Order city/state/zip LOUISVILLE KY 40223
Order country
Order telephone number : 502 561-8463 Order fax # . : 502 992-3443
Order contact/birthday : MICHAEL D. DAVIS, PRES.
Order email address
Order discount % . . .

Order tax 1 and 2 .

Ship via
F.O.B DESTINATION
Minority status . . : N
Credit limit 0 Minimum purchase . : 0
YTD purchases .00
Previous YTD purchases 91569.00
Last activity date . 9/13/10

F3=Exit F5=Coirimodities F7=Items & contracts F8=PI misc info F12=Cance

MinuteTraq ID #4845
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MODIFICATION OF CONTRACT NUMBER: 03T002880J, TEXAS VINE SERVICES AGREEMENT
PAGE 1OF3 -

ISSUED BY: PURCHASING OFFICE PURCHASING AGENT ASST: Oralia Jones DATE PREPARED:314W. IITHST.,RM400 TEL.NO: (512)854.9700 June 27, 2010AUSTIN,TX78701 FAXNO: (512)854-9185

ISSUED TO: MODIFICATION NO.: EXECUTED DATE OF ORIGINAL
Appriss Inc. 9 CONTRACT:

Attn: Mr. Thomas R. Seigle September 2, 2003
10401 Linn Station Rd., Suite 200
Louisville, KY 40223
ORIGINAL CONTRACT TERM DATES: September 1, 2003 - Aueust 31, 2004 CURRENT CONTRACT TERM DATES: September 1,2011 —Aueust 31, 2012

FOR TRAVIS COUNTY INTERNAL USE ONLY:
Original Conact Amount s_i 61,1 11.00 (N’IE) Current Modified Amount$ 26,333.00 —

DESCRIPTION OF CHANGES: Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretoforemodified, remain unchanged and in full force and effect.

1. By this modification, Travis County exercises its sixth option to renew the Texas VINE Services Agreement (“Agreement”) and
extend it for one year from September 1, 2011 to August 31, 2012 on the same terms and conditions as set forth in the Agreement.

2. The cost of the annual maintenance for the seventh option renewal term, which commences September 1, 2011, shall not exceed
$26,333.00.

3. Attached are the following form documents:
a. R-08 Service Agreement Renewal Notice
b. Exhibit R-08 Maintenance Renewal Automated Victim Notification Services Travis County

Note to Vendor:

IXXI Complete and execute (sign) your portion of the signature block section below for all copies and return all signed copies to Travis County.
I I DO NOT execute and return to Travis County. Retain for your records.

C] DBALEGAL BUSINESS NAME: APPRISS, INC

BY: A
SIG A’r

Thomas R. SeigleBY:__________________________________________________ DATE:PRINT NAME

TITLE: Prc,’den4, Ra6Iic- S4., SJi,ic5
ITS DULY AUTHORIZED AGENT

TRAVIS COUNTY, TEXAS DATE:

BY:__________________________________________________
CYD V. GRIMES, C.P.M., TRAVIS COUNTY PURCHASING AGENT

TRAVIS COUNTY, TEXAS DATE:

BY:__________________________________________________
SAMUELT. BISCOE, TRAVIS COUNTY JUDGE

MinuteTraq ID #4845
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March 28, 2011

Travis County

314 West 11th Street, Suite 520
Austin, TX 78701

Travis County VINE Service

September 1, 2003

September 1,2011

12 Months

AUTHORIZATION:

APPRISS, INC

04/05/11
Signature Date

Thomas R. Seigle
President
Public Safety Group

CUSTOMER BY:

Signature Date

Title Name

DATE:

CUSTOMER NAME:

LOCATION:

(cølR-08 Service Agreement Renewal Notice

Technology to serve and protec

10401 Linn Station Road

Louisville, KY 40223-3842

502-561-8463 800-81 6-0491

www.appriss.comPROJECT TYPE:

ORIGINAL SERVICE AGREEMENT DATE:

SERVICE AGREEMENT RENEWAL DATE:

SERVICE AGREEMENT RENEWAL TERM:

NEXT SERVICE AGREEMENT RENEWAL DATE: August 31, 2012

PROJECT PRICING: $26,333

This Service Agreement Renewal Notice, unless specifically noted in the Contract Changes section
below, extends all pricing, service terms and other contract provisions of the prior contract period. No
interruptions in delivery of Service will occur in relations to this Service Agreement Renewal.

Contract Changes: None

Special Note: Please refer to the 31C1 Party Vendor Fees” referenced in the attached Exhibit R-07
Maintenance Renewal. This is not a contract change, but a reminder of costs that may be incurred
when making booking system replacement and/or changes.

Provider of the VINE® Service

Updated 8/18/11, 3:15 p.m.



Exhibit R-08 Maintenance Renewal
Automated Victim Notification Services

Travis County
Category: Pilot - Large

Subject to the terms and conditions included in the Agreement, this Exhibit R-08 Schedule of Payments shall
describe the payments that Customer shall pay to Appriss.

Maintenance Amount. Customer shall pay Appriss a maintenance amount for the Renewal of Services
determined as follows. This Renewal will extend services through August 31, 2012.

J Jail Annual # of Total
Maintenance Maintenance Months Maintenance

Amount Amount Through Amount Due
(12 Months) 8/31/12

$26,333 $26,333 12 Months $26,333

Maintenance Amount as indicated above does not include 3rd Party Vendor Fees” include booking
system vendors, IT staff or other work that is associated with any booking system change not covered
under the Vendor Certification. These services are considered additional costs and will be billed by the
Certified Vendor directly to the entity. Unless approved by the OAG, in writing, in advance, the 3rd

Party Vendor” may not be reimbursed by the OAG’s SAVNS grant program.

Vendor Certification Verbiage

Pricing Model for FY 2011, and if Vendor Certification extended, Pricing Model for FY 2012 and
.FY2013

The Pricing Model for FY 2011, and if the Vendor Certification is extended, for PY 2012 and FY 2013,
contains a 2% increase from the Pricing Model for FY 2010.
The Pricing Model for FY 2011, and if the Vendor Certification is extended, for FY 2012 and FY 2013,
covers “Annual Standard Maintenance Fee” and “Standard Maintenance Work” done by the Certified
Vendor related to an entity changing their booking system from their existing VINE-supported booking
system to a. new VINE-supported booking system. “Standard Maintenance Work” includes interface
installation, setup, configuration, testing and documentation. A VINE-supported booking system is one
for which an, interface already exists. The Pricing Model for FY 2011, and if the Vendor Certification is
extended, for FY 2012 antI FY 2013, also includes the “Ont of Scope Costs”, as identified in this Part.

Booking systems that are “Not Yet VINE-supported” include those without an existing interface. They
are not considered “Standard Maintenance Work” and are subject to the bonny contract rates for “Out of
Scope Costs” as identified in this Part.

The Pricing Model for FY 2011, and if the Vendor Certification is extended, for FY 2012 and FY 2013,
does not include “3rd Party Vendor Fees” -- which are additional costs and will be billed by the Certified
Vendor directly to the entity. Unless approved by the OAG, in writing, in advance, the “3rd Party Vendor
Fees” may not be reimbursed by the OAG’s SAVNS grant program.

‘3rd Party Vendor Fees” include booking system vendors, iT staff or other work that is associated with
any booking system changes not covered under this Vendor Certification. These fees are paid directly to
the vendor by either the entity or by the Certified Vendor.

1 based on Response Part 4: for 3rd party Vendor Fees for county changes in the Pricing Model Section of the Vendor Certification.
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MARK SAWA
Mai.’r /\dnihistrat.in & Su port

TO: Elizabeth Corey
Purchasing Agent Assistant

MEMORANDUM

FROM: Gloria Hoffman
Accountant Associate

THROUGI-Ovlaria Wedhorn
Financial Analyst

DATE: August 16, 2011

SUBJECT: Contract # 03T002880) Appriss Inca Texas Vine Services Agreement

The Travis County Sheriff’s Office would like to exercise the option to extend the contract listed
above for an additional 12 month period.

If you have any questions, please feel free to contact me at 854-5308.

MinuteTraq ID #4845

Saf’tij, IlitL’gI’itif. r1nI1LWH of Service

GREG HAMILTON
TRAVIS COUNTY SHERIFF

P.O. Box 1748
Austin, Texas 78767

(512) 854-9770
www.tcsheriff.org
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Meeting Date: August 23, 2011 

 
Prepared By/Phone Number: Michelle Brinkman (854-3693) 
 
Elected/Appointed Official/Dept. Head:  
Amalia Rodriguez-Mendoza (854-9737) 
 
Commissioners Court Sponsor: Samuel T. Biscoe, County Judge 
 
AGENDA LANGUAGE: 
Approval of Fiscal Year 2012 District Clerk’s Records Management Plan 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
The District Clerk is requesting the attached FY12 District Clerk Records Management 
Plan be placed on the Commissioners Court agenda for August 23, 2011. The attached 
plan was developed in collaboration with Records Management and Communication 
Resources and reflects the level of coordination required between this department and 
the District Clerk to achieve the goals of the plan. Please note that Sec. 51.305 requires 
a public hearing to be held on this portion of the plan and that publication of notice of 
the public hearing occur no later than 15 days prior to the hearing. We had such notice 
published August 5th for a 9:00 a.m August 23rd hearing date. 
 
 
STAFF RECOMMENDATIONS: 
Place on Commissioners Court agenda for approval of the Fiscal Year 2012 District 
Clerk’s Records Management Plan 
 
ISSUES AND OPPORTUNITIES: 
N/A 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
Refer to plan 
 
REQUIRED AUTHORIZATIONS: 
Hon. John K. Dietz (854-9300), Susan Spataro (854-9125), Rodney Rhoades (854-
4718), Katie Peterson (854-4718) and Steven Broberg (854-9064) 
 
 
 

Travis County Commissioners Court Agenda Request 

Item 38
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DISTRICT CLERK 

FY12 RECORDS MANAGEMENT PLAN 
 
The District Clerk presents the following records management plans for each of 
the   funds specifically authorized and established by Chapter 51 the 
Government Code.   
 

SEC. 51.317 GOVERNMENT CODE 

RECORDS MANAGEMENT AND PRESERVATION FUND 

(FUND 055) 
 
District Clerk’s Records Management and Preservation Fund Overview  
This District Clerk’s Records Management and Preservation Fund was 
established by act of the 78th Legislature through HB 1905, added Sec. 
51.317(b)(4) and Sec. 51.317(c)(2) to the Government Code that established a 
new fee of $10 upon filing of a new suit or other claims for relief, $5 of which is 
designated for the District Clerk’s Records Management and Preservation Fund.  
The effective date of the fee was January 1, 2004. 
 
Sec. 51.317 (d) and (e) provides that the use of the fee be restricted to records 
management and preservation, including automation, subject to budget approval 
by the Commissioner Court.  Any expenditure must comply with purchasing 
processes proscribed by Chapter 262 of the Local Government Code. 
 

The purpose of this fee was to establish a source of funds through which District 
Clerks could enhance their respective records management operations beyond 
what is typically funded through a county’s budget process.   
 
The District Clerk’s records management fees are charged upon the filing of a 
new court case or request for affirmative relief in an existing case; these filing 
types are a small percentage of the total filings received by the District Clerk.  
Further, because a high percentage of district court cases are comprised of the 
Attorney General’s Title IV-D child support filings that are exempt from paying 
this fee, the revenue generated is a mere fraction of what is annually required to 
perform the District Clerk’s records management functions.  
 
Since the effective date of the fee, total available FY12 projected revenue net of 
FY11 expenditures and encumbrances is $216, 107; this amount is available for 
budgeting. 
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Status of Projects Funded in Previous Years 

 

Document Management System for Criminal Record; Agency Upload Module 

The District Clerk is migrating the DMS (Document Management System) and Agency 

Upload to the netDMS operating system; this project started in FY10 and hopefully will 

be completed in FY11.  The District Clerk will be conducting new training on netDMS 

and Agency Upload after this upgrade to allow county departments to send documents for 

district court cases directly to the DMS. 

 

Plans are in place to transition to use of the DMS in felony trials in CY11 with the first 

two courts conducting hearings with electronic records toward the end of FY11. 

 

Historic Records Preservation 

The District Clerk converted to a digital filing system in for civil cases in FY04 and 

criminal cases in FY08.  All new filings are maintained in digital format, and existing 

paper records are being converted to digital.  To address the impact of this process on 

records of historical significance, the District Clerk used proceeds from Fund 055 to start 

a historical records preservation project in FY08 staffed by a Records Analyst project 

worker.  The timing of this effort was important, because from FY08 through FY11, 

scanning services from the county’s bank depository were made available to the District 

Clerk, so the rate at which paper records were converted to digital media was accelerated 

in these years.  The Records Analyst coordinated this scanning project on behalf of the 

District Clerk.  This project has ended, leaving only resources within the District Clerk 

and Records Management and Communications Resources available to continue this 

work.  In order to accelerate the rate at which criminal records are digitized, the District 

Clerk is requesting $84,981 from Fund 070 for scanning technology. 

 

One of the outcomes of this preservation project was to identify historical records from 

those slated for conversion to digital format so they could be preserved.  Other outcomes 

were the creation of a historical records definition, continued identification of historical 

records, acquisition of materials used to preserve existing historical records, and research 

of grant available to continue these activities.  The need for this project will continue as 

long as the District Clerk has paper records awaiting conversion to digital; therefore, the  

055 funding request for FY12 includes the Records Analyst position. 
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FY12 Plan for the Use of the District Clerk’s 055 Fund 

The District Clerk has reduced the salary supplements first approved in FY06 for 
key records management staff and has incorporated those supplements within its 
Fund 001 budget. One salary supplement is requested in FY12: 
 
TYPE AMOUNT PURPOSE 

Personnel – 
ongoing 

$3,459.00 To fund prior pay adjustments for Slot 
123 (key records management staff 
person) 

 
The District Clerk is requesting approval of $53,946 to fund a Records Analyst 
(special project worker) to continue the historic records preservation project 
discussed above plus $10,000 to fund historical case records preservation 
services:  
 
 
TYPE AMOUNT PURPOSE 

Personnel – special 
project worker 

$53,946 Fund Slot 60002 to continue historic 
records preservation project 
commenced in FY08 

Services $10,000 Contract services to preserve historical 
case records  

 
Due to anticipated budgetary constraints, all departments were asked to submit 
proposals for reduced spending.  However, the District Clerk is no longer able to 
Fund the Business Analyst III, Slot 134, out of Fund 055 and has submitted a 
request to move this position to Fund 001. Indications are that this request will be 
included in the preliminary FY12 General Fund budget. 
 

SEC. 51.305 GOVERNMENT CODE 

DISTRICT COURT RECORDS TECHNOLOGY FUND 

(FUND 070) 
 
District Clerk’s Records Technology Fund Overview 
The District Court Records Archive Fee and District Court Records Technology Fund are 

authorized in Texas Government Code 51.305(b) and 51.305(c), respectively.   Section 

51.305(d) requires the authorized fee to be used for “the preservation and restoration 

services of the district court records archive.”  This section states, “The district clerk shall 

prepare an annual written plan for funding the preservation and restoration of the district 

court’s records archive.  The district clerk is to prepare an annual written plan for use of 

this fund.  The Commissioners Court is required to hold a public hearing on this plan and 

to publish notice of such hearing in a newspaper no later than 15 days prior to the  

hearing. 
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Designation of Court Documents 

The District Clerk recommends the following types and formats of documents be 
designated as “court documents” pursuant to Government Code 51.305: 
 
1) all documents and records with a permanent retention period in accordance 

with the guidelines from the Texas State Library. 
2) all documents which are maintained in electronic format. 
3) all documents maintained in microfilm format. 
4) all civil documents in paper format. 
5) all criminal case documents in paper format in which the defendant was 

convicted of an offense or was placed on probation or supervision. 
6) all documents required for criminal proceedings in the district courts that are 

not subject to an expunction order. 
 
Strategy for Preservation of Court Documents 
 
The District Clerk's strategy is to: 
 
a) Convert and maintain all court documents in electronic format.  This allows 

documents to be viewed by multiple persons simultaneously, be searched 
according to a variety of criteria, stored in a cost effective manner, redacted 
where appropriate to protect individual privacy, and easily and readily 
duplicated for purposes of disaster recovery.   

 
b) Maintain certain key documents in microfilm format to allow for preservation 

in a manner that is not dependent upon technology yet also easily 
duplicated.   

 
c) Eliminate paper documents by converting them to one or both of the above 

formats. 
 
To implement this strategy, the District Clerk will: 
 
 Convert all court documents in paper format to electronic format. 

This is a continuation of a project started in FY08 to provide a more secure and 

less costly method of maintaining and accessing these documents.  These paper 

filings, once converted, would no longer be maintained in the original format.  A 

public use version of the electronic documents will be redacted to shield sensitive 

information from view. 

 

 

 

 Replicate electronic documents mandated for permanent retention to 
microfilm. 
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This is a new project that intends to make use of the capabilities of and technology 

within of the Travis County Records Management and Communications 

Resources Department.  The microfilm archive writer will be used to duplicate the 

unredacted version of the electronic documents to microfilm. Currently, 

documents with a mandated permanent retention are comprised of the minutes of 

the court, file docket, and index of parties. 

 

 Duplicate all microfilm documents to electronic format. 
This is a new project using the capabilities of and technology within of the Travis 

County Records Management and Communications Resources Department.  It 

provides more ready access to documents than microfilm plus the ability to redact 

sensitive information. 

 

 Acquire additional electronic storage, duplication, and retrieval 
capabilities for future needs. 

Maintaining these millions of images will require a large-scale electronic 
storage system.  A system for maintaining a replicated copy of this 
database is needed to minimize risk.  It will also help to ensure that 
Internet access to the records will not be occurring on the same system as 
the storage/main production database.  

 
 Apply special preservation methods to documents of significant 

historic value. 
Modern preservation techniques should be applied to paper documents that merit 

special consideration.   
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FY12 PLAN FOR THE USE OF THE  

DISTRICT COURT RECORDS TECHNOLOGY FUND 
 

The cumulative projected District Court Records Archive Fund revenue from FY09 

through FY12, net of FY11 expenditures, is $114,352.  This amount will not be sufficient 

to fund all the above listed preservation activities, however, in order to enhance the 

scanning capacity within the department, continued funding for one Court Clerk Assistant 

Project Worker is requested.   

 

Because of delays in the implementation of netDMS due to FACTS 7.2 interface issues, 

the high speed scanner and scanning supplies funded in FY11 have not been purchased; 

reallocation of these funds into FY12 is requested. 

 

 

 

TYPE AMOUNT PURPOSE 

Operating—
Supplies and 
Equipment  

$46,798.0
0 

Scanning capacity within the District 
Clerk's office to digitize existing 
criminal case files 

Court Clerk 
Assistant 

$38,183.0
0 

Slot 60003 to perform scanning 

 
 

OTHER RECORDS MANAGEMENT FUNDS 
 
The following two funds were established in FY10 to fund records management 
activities for the courts; however, they are under the control of the 
Commissioners Court and are presented here for informational purposes. 
 
 
 

ART. 102.0169 CODE OF CRIMINAL PROCEDURE 

COUNTY AND DISTRICT COURT TECHNOLOGY FUND 

(FUND 071) 
 
The County and District Court Technology Fund were established by act of the 
81st Legislature through HB 3637, creating a new fee of $4 upon conviction, 
including probated sentences and deferred adjudication.  Use of this fund, which 
is under the direction of the Commissioners Court, is restricted to the acquisition 
of technology for the courts and technology training for judicial, court, and clerk 
staff.  
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SEC. 51.708 GOVERNMENT CODE 

COURT RECORD PRESERVATION ACCOUNT (FUND 072) 
 
This District Clerk’s Records Technology Fund was established by act of the 81st 
Legislature through HB 3637, creating a new fee of $10 upon filing of a new suit 
or other claims for relief, which is designated for the Court Record Preservation 
Account.  Use of funds in this account, which is under the direction of the 
Commissioners Court, may only be used to digitize court records and preserve 
them from natural disasters. 
 
Attachments:  
   
 PB5, Fund 055 Budget Request (Historic Records Preservation) For FY12 
 PB5, Fund 070 Budget Request (Criminal Case File Scanning) For FY12 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 

 

 
 
Meeting Date:  August 23, 2011 
Prepared By/Phone Number:   Judge Susan Steeg, 854-8878 
Elected/Appointed Official/Dept. Head: Justice of the Peace, Pct. 3 
Commissioners Court Sponsor: Commissioner Margaret Gomez 
 
AGENDA LANGUAGE: Approval to enter into negotiations with the 
Conference of Urban Counties (CUC) and Tyler Technologies for 
purchase of the Odyssey case management system as “Software as a 
Service” (SaaS) for the Justice of the Peace courts. 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
The Conference of Urban Counties offers the Odyssey case management software for 
Justice of the Peace courts through its collaborative TechShare program.  In April 2011, 
the Commissioners Court approved payment of $18,000 to Tyler Technologies to 
develop an implementation plan and final cost numbers.  Two options were submitted.  
The first option is the traditional purchase of the software license.  The county would be 
required to purchase servers and maintain the system.  The second option is to rent the 
software through a “software-as-a-service” option.  This option would reduce (1) capital 
investment in servers, (2) operational costs, and (3) labor costs associated with 
maintaining the system. 
 
The Commissioners Court has recently approved working with the CUC to develop a 
“next-generation” case management solution for the courts and prosecutors.  This 
process will involve developing system plans and requirements, soliciting requests for 
proposals, awarding contracts, converting systems, and training personnel. The 
prosecutor and criminal courts are now under development. It will be years before 
planning begins for JP courts.  The purchase of the Odyssey Case Management 
System for the JP courts will align Travis County with other CUC counties, e.g. Tarrant 
and Dallas, who have previously implemented it and are participating in the upcoming 
TechShare projects. 
 
RECOMMENDATIONS: It is recommended that the County Commissioners 
approve entering into negotiations to purchase Odyssey as “software-as-a service.”  
 
ISSUES AND OPPORTUNITIES:  It is anticipated that the contract will be 
presented for approval to the Commissioners Court before the end of the year with 
implementation to begin on January 1, 2012 and completed by April 2013. 

 
 

Travis County Commissioners Court Agenda Request 

Item 39
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 

 

FISCAL IMPACT AND SOURCE OF FUNDING:  Five year financial 
information is attached comparing both proposals.  A recommendation for funding 
estimated FY12 costs in the amount of $1.2M has been reserved in the 2012 
Preliminary Budget.  The remaining project costs will not be incurred until FY13. 
 

 SaaS (Recommended License Model    
15 month project duration $1,778,815 $2,181,824 
5 year outlook $2,710,891 $2,657,760* 

 
                      *Does not include Travis County Staffing by 0.25FTE Server Specialist 
 

 

REQUIRED AUTHORIZATIONS: 
Information & Telecommunications Services:  Joe Harlow/854-9372 
Planning and Budget Office:  Leroy Nellis/854-9066 
Purchasing:  Cyd Grimes/854-9700 
 
Attachments:  Tyler Proposal 
                        Financials 

 

Updated 8/18/11, 3:15 p.m.



 

 
 

 

6500 International Parkway 

Suite 2000 

Plano, Texas 75093 

 

P: 972.713.3770 

F: 972.713.3777 

 

www.tylertech.com 
  

 

June 28, 2011 

 

Cyd Grimes, C.P.M. 

Travis County Purchasing Department 

314 W. 11th Street, Room 400 

Austin, TX 78701 

 

Dear Ms. Grimes: 

 

Tyler Technologies, Inc. is pleased to provide this document as a result of the Statement 

of Work between Travis County and Tyler Technologies for an Implementation Plan for 

the Travis County Justice of the Peace Courts.   

After careful review of your requirements and meetings with the various stakeholders 

involved with the Travis County Justice of the Peace Courts, Tyler is confident the solution 

we have proposed will meet the needs of Travis County today and in the future. We 

believe we have addressed your objectives and project goals and that our practical 

approach is indicative of our experience, abilities, and project successes. 

We appreciate the opportunity to provide this response, and we trust you will find that 

our approach delivers a cost-effective and long-term solution to Travis County. Should you 

have any questions regarding this response, please do not hesitate to contact us. 

 

Sincerely, 

TYLER TECHNOLOGIES, INC. 

  

Steve Moerbe,  

Account Executive, Courts & Justice Division 
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June 28, 2011 
 

This document contains proprietary trade secret information on Tyler Technologies Inc. and/or its subsidiaries and is 

not to be copied, reproduced, lent or disposed of, nor used for any purpose other than for the purposes specified 

herein without the express prior written permission of Tyler Technologies. Because of the nature of this material, 

numerous hardware and software products are mentioned by name. In most, if not all, cases these names are 

trademarked by the companies that manufacture the products. 

It is not our intent to claim these names or trademarks as our own. 

Copyright 2010 - Tyler Technologies - All rights reserved.  

Tyler Technologies, Courts & Justice Solutions, 6500 International Parkway, Suite 2000 Plano, TX 75093 

800-431-5776 · 972.713.3770 · 972-713-3772 fax · info@tylertech.com · www.tylertech.com 
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Executive Summary 

Courts Experience 

Eight years ago, Tyler Technologies made a commitment to the development of a 

completely new court case management solution based on the latest Microsoft 

technology and Tyler’s 30 years of experience as an integrated justice software 

provider. Today, Tyler is the leading court case management provider in Texas, 

and Odyssey Case Manager is the most widely adopted court case management 

system nationwide.  

The success of Odyssey in Texas and nationally (seven statewide clients and 30% 

of the top 20 counties) is based on our knowledge of court requirements and our 

acquired expertise through client relationships. We rely heavily on our clients to 

guide us in our ongoing development efforts to keep Odyssey on the leading 

edge of technology. In addition to the initial investment in Odyssey, we continue 

to invest 50,000 hours into the product annually. We follow industry standards 

and participate with the National Center for State Courts and other leading 

national and Texas court organizations to ensure that we are on top the of ideas 

and developments that shape the future of courts. 

Texas Justice of the Peace Courts 

History 

Our history and commitment to the Texas Justice of the Peace Courts is well 

documented. We have worked with Texas Justice of the Peace Courts for nearly 

30 years with installations throughout the state of Texas. Our Texas Justice of the 

Peace clients include more than 200 installed Justice of the Peace Courts, 

including large metropolitan counties like Collin County and Tarrant County. We 

understand the needs of Texas Justices of the Peace and the specific needs of 

large Justice of the Peace offices. 

Client Relationships 

In order to ensure the long-term success of Odyssey as a productive tool for our 

clients, we have invested our resources in working with our clients through 

specific Justice of the Peace focus groups that are designed to solicit ideas and 

foster communication with our clients. The result of these client meetings is to 

set product directions and focus Tyler resources on development of new 
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features and product capabilities that meet the needs of our Justice of the Peace 

clients. 

In addition to focus groups and steering committees, Tyler also hosts an annual 

Texas User Group meeting that is attended by more than 400 Odyssey users 

from around the state. This annual event provides a forum for continuing 

education and the opportunity for Odyssey users from throughout Texas to 

share ideas and concerns, as well as build relationships with colleagues from 

around Texas. 

Maintenance and Support 

We significantly commit ourselves to the success of Texas Justice of the Peace 

clients through Odyssey’s maintenance and support features. Included in our 

standard M&S offering is access to Tyler experts who assist our clients in a wide 

variety of services including: application questions, system questions, product 

configuration, and general help-related functions. 

In addition to general help desk availability, Tyler’s M&S also includes the 

addition of Texas legislative requirements. Tyler will ensure that Odyssey meets 

new requirements that are imposed on the Justice of the Peace Court in Travis 

County. We work closely with various state agencies and our clients to make sure 

that we understand and implement new requirements to keep our clients in 

compliance with state mandates. 

One example of this commitment is the OCA 2011 requirement that brings major 

changes to the way Texas Justice of the Peace Courts report their data to the 

state. Tyler has a dedicated state reporting team consisting of eight members 

that has worked closely with the State of Texas to ensure that the modifications 

that are required to meet these new changes are developed, tested, and 

implemented in compliance with the new mandates. 

Another example of Tyler’s commitment to our Justice of the Peace clients is the 

creation of an import utility for DPS citations. Earlier this year, Tyler worked 

directly with DPS to gain access to the citations that are written by DPS via their 

new electronic ticket writing devices. The new Odyssey DPS Citation Importer 

will allow our Justice of the Peace clients to automatically create cases and 

eliminate the need for manual data entry of DPS citations. This new feature is 

available to our Justice of the Peace clients at no cost, resulting in greater 

efficiency and less room for errors. 
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Software as a Service (SaaS) or Software License 

Odyssey is a highly configurable application that can be deployed in a traditional 

On-premise software license model or as a hosted Software as a Service (SaaS) 

solution.  Both models provide the same functionally robust and mature 

application that is based on current Microsoft .Net technology. 

 

There are many advantages to a SaaS or Odyssey Online implementation that 

will greatly benefit Travis County: 

Cost of Ownership – By implementing a SaaS model, Travis County can eliminate 

many of the costs associated with locally-installed hardware, software, and 

support.  Dedicated power, physical server space and on-site support are no 

longer needed. 

Reduced Internal IT Investments – Scarce IT resources can be refocused on 

higher priority projects since time consuming backups, software updates, and 

infrastructure planning are not required. 

Advanced Scalability – The SaaS model is designed for both rapid scaling and 

contracting as needed.  Applications can be made available immediately, giving 

Travis County the flexibility to expand your capabilities without costly and time-

consuming IT infrastructure updates.  Purchase only what you need today, 

eliminating the excess capability costs of other solutions. 

Business Predictability – Budgeting for IT projects can be difficult.  Uptime, 

performance and update issues often come with unanticipated price tags in the 

form of monthly or one-time costs.  Odyssey Online provides increased freedom 

from technology churn while offering predictable costs and reliable IT 

operations. 

Enhanced Security – Many counties lack the funding and infrastructure for 

reliable backup and fail-over capabilities.  Your Odyssey Online system includes 

backup and disaster recovery as part of the per user fees. 

Improved Support – With Odyssey Online, Travis County’s entire application and 

infrastructure environment is familiar to Tyler’s support and development 

teams.  Unlike the On-premise model where customers report issues to a vendor 

for hardware, network or software root cause evaluations, SaaS support teams 

do not have to second-guess and are free to accelerate issue resolution. 
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Tyler is the Right Partner for Travis County 

Tyler Technologies, Inc. (www.tylertech.com), founded in 1966, is a nationally 

recognized provider of integrated, end-to-end information process solutions, and 

professional services to state and local government clients nationwide.  

Headquartered in Dallas, Texas, Tyler provides products and services to more 

than 8,000 government clients in all 50 states, Canada, Puerto Rico, and the UK.  

Tyler empowers people who serve the public to become more efficient, 

accessible, and responsive to the needs of their constituents.  

 

As a long-term partner, Tyler offers several advantages to Travis County: 

History and Vision – Tyler has a proven track record of success in large, complex 

projects, multi-jurisdictional systems, and integrated justice implementations, as 

well as a demonstrated commitment to the Texas marketplace. We listen to our 

clients, and our solutions evolve based on their needs. 

Product Capabilities – The Odyssey platform will grow with the needs of the 

County and with the flexibility to adapt as the Texas justice system evolves. As 

part of Tyler’s large user community, the County will have an active voice in 

setting product investment priorities as Tyler makes continual enhancements to 

ensure that your investment is not on a path to obsolescence. 

Professional Services – Tyler has the resources and expertise to successfully 

carry out complex implementations on-time and on-budget. Our organization 

has a significant number of personnel and a proven, repeatable method focused 

solely on courts and justice implementations. Our implementation approach is 

designed to create self-sufficiency, not ongoing dependency. 

Support – Tyler becomes a partner—not just a vendor—after the product is 

implemented. We will help you successfully manage the project into production 

and then provide ongoing value through our support and product maintenance 

organization. 

Organizational Strength and Focus – Tyler is ideally positioned as the largest 

national provider of software and services with an exclusive focus on the local 

government marketplace. It is important that: 

· Tyler is a $290 million publicly traded company, with no debt and a 

singular dedication to local government software. 
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· Within Tyler’s Courts & Justice Division alone, over 300 Tyler 

professionals wake up every day focused solely on the justice sector. 

As a national, publicly traded, and profitable company, we have the staying 

power and resources to weather the storms and the focus to deliver on our 

promises.  

Proposal Overview 

Tyler has provided multiple cost proposals for the Travis County Justice of the 

Peace Courts as part of this document.  Both solutions provide the same level of 

functionality to Travis County, and the major difference is how Travis County 

wishes to deploy the Odyssey solution (SaaS vs. On-premise). 

Tyler proposes to deploy Odyssey Case Manager and Odyssey Financial Manager 

in Travis County’s 5 Justice of the Peace Courts over 15 months. By virtue of its 

membership in the Texas Conference of Urban Counties, Travis County is eligible 

to receive the pricing, benefits, and collaboration with other Texas Counties 

under the CUC’s Common Integrated Justice Project. 

Tyler will provide on-site project management, implementation resources, and 

comprehensive services for: 

· Data Conversion 

· Configuration 

· Technical Consulting 

· Training and Go-Live Assistance 

Tyler has diligently reviewed the project requirements and considered the 

additional details gathered during the planning sessions that occurred during the 

week of May 16
th

 with the Travis County Justice of the Peace Courts.  As a result 

of the analysis, Tyler has included 250 hours in our proposal to address specific 

modifications that were identified during the Business Process Review and 

requirements discussion. 
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Current Functionality 

Business Process Review 

The results of the Justice of the Peace Business Process Review have been 

provided in Appendix A of this document and in electronic form to Travis County. 

Functional Matrix 

The response to the functional matrix has been provided in Appendix B of this 

document and in electronic form to Travis County. 
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Conversion Planning 
 

Tyler’s Data Conversion Approach 

Tyler’s Courts and Justice Division has performed hundreds of data conversions 

from various systems over the course of the past 30 years. These conversions 

have included both locally-developed databases and third-party vendor solutions 

in a wide variety of environments.  

The nature of these projects has varied as widely as the source systems. In some 

cases, we have received detailed layouts and documentation of the source 

system, as well as significant analysis assistance from clients and legacy vendors. 

In other cases, we have received almost no documentation or assistance, and 

the data analysis and mapping was performed almost exclusively by Tyler.  

During this period of time, we learned some valuable lessons. First, data 

conversions are key project deliverables that are often critical path tasks in the 

project plan. Because of the unpredictable quality of legacy data, conversions 

are often high-risk activities that must be managed closely in collaboration with 

client stakeholders.  

Most of the problems encountered during a data conversion are business 

problems rather than technical decisions, and the client participation 

dramatically improves the end product. Clients (particularly end-users and client 

IT personnel) tend to know their own data very well and are the best resources 

for data analysis and mapping activities. Additionally, we learned that many 

clients want to play a significant role in the data conversion process, up to and 

including the analysis, implementation, and operation of the conversion itself. 

Tyler employs dedicated and specialized staff and follows a consistent process 

across all projects to ensure successful conversions. The benefits of Tyler’s 

conversion approach include: 

· A consistent, documented, and predictable process 

· Tools that both reduce conversion effort and improve quality 

· Training for client technical resources where appropriate 

· Involvement of client business and technical resources 
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· A proven track record of success with more than 30 years of justice 

projects 

Tyler has direct experience developing conversions and assisting clients in 

conversion development across various legacy system scenarios. Our conversion 

framework was designed to allow multiple conversions into Odyssey over time. 

We continue to recommend a phased approach for converting from multiple 

source systems. We also have experience in conversions where data from 

multiple independent systems must be integrated through a single conversion. 

This is especially applicable for legacy configurations where the same data (e.g., 

financial data) resides in separate systems. 

The purpose of any conversion project is to convert justice data from one or 

more legacy systems in a manner that allows for the smooth transition, and 

continuation, of judicial business processes in Odyssey. 

Data Conversion Goals 

The primary goals of any data conversion project are: 

· To provide the most complete and accurate transfer of data possible 

· To create a conversion solution that minimizes system down time 

· To create a conversion solution that maximizes continuity of business 

· To work within all projected time and resource constraints 

Tyler’s Data Conversion Best Practices 

Client Involvement 

Client involvement is a critical factor in the success of conversion projects. There 

are three main levels of client involvement that are of particular importance, as 

outlined in the following table. 

Level Contribution 

Client Management Client-level leadership is critical because all conversion projects require numerous 

decisions that affect time, quality, and costs. Client management ensures the 

interests of various user groups are merged and prioritized to maximize business 

continuity and make the best possible utilization of project resources. 

Client Subject Matter 

Experts (select legacy users) 

SMEs know how the legacy system supports the business, understand the legacy 

data, and are generally the first to learn Odyssey. These factors make them the best 
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possible candidates for testing conversion. 

Client Technical Staff (if 

applicable) 

Client technical staff members typically have a detailed understanding of the legacy 

data including size, structure, history, data entry patterns, and problem areas. In 

most cases, they provide a crucial contribution in assisting with conversion mapping 

activities. Given the right background, these personnel can typically be charged with 

developing the conversion. 

Conversion Philosophy 

It has been our experience at Tyler that data conversions rarely make data better 

or "cleaner." This truth is seemingly contradicted by the perception that the data 

is better after conversion to Odyssey. There have been instances where the 

legacy data appears more logically consistent as displayed in the Odyssey 

application but the data is rarely different in actual content.  

In general, our recommended philosophy for conversions is to convert it all and 

to convert it as is. We generally do not recommend conversions that filter the 

data unless it is clear the data is redundant, obsolete, or otherwise does not 

represent real justice data. In addition, we generally do not recommend 

conversions that alter data unless the data violates a business rule, in which 

case, the solution should always provide a clear and visible indication of the 

original condition of the legacy data. 

Planning and Processes 

Successful conversion projects require a high level of transparency to ensure 

good decision making and accountability. To achieve this, a conversion project 

must have a clear plan with milestones, deliverables, and specific task 

assignments. The milestones should support an incremental conversion 

development approach that allows for verification of progress. In addition to the 

plan, the conversion project will require management to establish a number of 

standards and processes including a development standard, a source control 

process, a conversion test plan, an issue management process, and a code 

mapping review process. 

Managing User Expectations 

In our experience, many legacy justice systems tend to leave the quality of the 

data in the hands of the user community. If the legacy system did little to help 

ensure the quality of data, then it is extremely difficult, and sometimes 

impossible, to expect complete resolution through a data conversion. Therefore, 

we find it best to actively manage the expectations of the user community.  
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Although we've experienced very positive feedback from user groups on the look 

and quality of converted data in Odyssey, we still recommend that users be 

cautioned against thinking that long standing data problems will magically 

disappear through conversion. We have found that by establishing 

communication lines among selected user representatives and conversion 

project management, and setting expectations with the user community, we 

have been able to find solutions to data quality issues that allow for good 

business process continuity without exploding project costs and timelines. 

Conversion Testing 

Conversion testing is a critical component of all conversion projects. Conversion 

testing involves several activities, including comparing specific data elements 

from legacy to Odyssey, comparing summary or reporting data from legacy to 

Odyssey, and validating the performance of converted data with a broad range 

of business data entry processes.  A conversion test plan will include sets of 

business processes, grouped by functional area, that testing personnel will use to 

validate the fitness of the conversion.  The processes are ranked in order of their 

criticality to business continuity.  

 

In addition, for each business processes, the test plan will typically include a list 

of physical data identifiers (e.g., case number, party name, receipt number, 

citation number, etc.) to use in testing.  These identifiers are purposefully 

selected to make up a range of data scenarios that require testing.  For example, 

to validate the process of taking a payment against case fees or fines, the plan 

would include lists of case number by various case types where the existing state 

of the financials varies appropriately within each case type (e.g., no payments 

taken, partial payments, payment plan in place, etc). 

Travis County’s Data Conversion – Scope and Approach 

Scope for Travis County 

For Travis County, we are proposing a Tyler-led collaborative approach where 

Tyler is responsible for development and execution of the conversion with Travis 

County in a supporting role.   

Source Systems 

Travis County has multiple data sources, including data that resides in mainframe 

systems, Excel, QuickBooks, etc.  After the on-site review and discussions with 
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ITS and the JPs, the following data sources/systems are in scope for the Travis 

County Justice of the Peace data conversion: 

Source System Case Type Offices Involved Comments 

Mapper Civil JPs 1, 2, 3 and 5  

CJS Criminal JPs 1, 2, 3 and 5  

eHistorical CJS archived cases JPs 1, 2, 3 and 5  

FACTS Civil and Criminal JP 4  

EZJustice (Hamer) Financials only  Much of this is redundant, but 

we may need to pull from this 

source. 

Excel spreadsheet Financials only JP 5 Tax & Student Loan cases only 

 

Conversion Assumptions 

For the systems listed above, the following assumptions apply: 

· The number of conversion pushes, by phase would be as follows: 

o Phase 1 (JP 3) – 4 pushes 

o Phase 2 (JPs 1, 2, 5) – 2 pushes (as it should build on Phase 1) 

o Phase 3 (JP 4) – 4 pushes 

· There will be no financial conversion for Mapper.  Since the financials in 

Mapper are text fields, these will be brought over as financial notes.   

· The QuickBooks financials that parallel the Mapper cases will not be 

converted.  Instead, the JPs will begin using financials in Odyssey on a 

day-forward basis after go-live.  There is one exception to this rule:  

Justice of the Peace, Precinct 5 does have receivables due on civil filings 

(Tax & Student Loan cases only) that are tracked on spreadsheets that 

will be converted. 

· CJS Collections – Because there is duplicate financial data in CJS and 

EZJustice, Tyler will need a business rule to determine whether to source 

EZJustice or CJS for certain financials.  Regardless of the rule applied, it is 

assumed that there will be some data inconsistencies (based on the 

previous FACTS conversion). 

· Because eHistorical does not retain all case information (as part of the 

archive process), cases converted from eHistorical will not have much 

information as cases from the other source systems.  As a result, the 

users should expect that there may be some loss of information from any 

cases that come from the eHistorical source. 
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· Tyler’s understanding is that “presumed fees” were created for use in the 

FACTS system to assist with certain reporting.  However, after the on-site 

review meetings, it was determined that Odyssey will not need to use 

these fees for reporting to work correctly.  There may be certain rules 

which are applied in order to apply fees which are calculated “on the fly”.  

During the project, we will review detailed business rules and evaluate 

when it is appropriate for this information to be reflected in Odyssey. 

· For JP 4, Tyler understands that some of the older financial data is still in 

Mapper or CJS.  This financial data will be converted as notes or attached 

images (scanned reports), not as Odyssey financial data. 

· Tyler will accept flat file formats for data sources from Travis County’s ITS 

department.  It is assumed that minimal “data massaging” will be done.  

However, if the extract contains more than JP data (such as other County 

or District Clerk data), that data will be filtered out prior to submission to 

Tyler. 

Approach Details – The Conversion Project Lifecycle 

The conversion project lifecycle consists of a set of steps that are described in 

the following table.  Included with each step is a brief description of the process, 

and which parties take ownership of each step. 

Process Description Tyler-led 

1. Legacy Assessment Identify data sources, extract methods, metadata, 

physical associations, reports used for checkout, and 

known, large scale, data anomalies. This creates an 

overall guide for the entire project.  

Client, Tyler support 

2. Legacy Extract Extract all applicable data sources at the same time 

and produce corresponding reports. Provides a stable, 

time-based "snapshot" for checkout activities. 

Client 

3. Legacy To SQL Use Tyler utility to create a reusable Data-To-SQL 

package. This provides a central staging database for 

data analysis and parallel conversion development 

efforts. 

Tyler 

4. Conversion Development Create the conversion package that will transform and 

load data to the IFL database. In addition, create a 

code extract package for the purpose of mapping 

legacy codes to Odyssey codes. Document schema 

mappings, assumptions, and decisions during the 

development process. 

Tyler, client support 

4.5 Map Codes Use Tyler's code mapping utility to associate legacy 

codes to Odyssey configured codes (see notes below). 

Client, Tyler support 

5. Load IFL Given the "staging" database from step 3, conversion 

package from step 4, and code mapping data from step 

Tyler 
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Process Description Tyler-led 

4.5, load the IFL database. 

6. IFL Tool: Validate Use Tyler's IFL Tool to create validation and verification 

reports for checkout. 

Tyler 

7. IFL Tool: Convert Use Tyler's IFL Tool to convert the validated IFL 

database to Odyssey. 

Tyler 

8. Checkout With Odyssey application loaded with data from step 

7, the legacy reports from step 2, and the IFL reports 

from step 6, perform checkout activities. These 

activities result in issues for step 9. 

Client, Tyler support 

9. Issue Review Categorize and prioritize issues that will feed back into 

the development process of step 4. 

Tyler, client support 

10. Go-live Sign-off Obtain "stakeholder" sign-off of the conversion to "go-

live" on Odyssey with the converted data. 

Client, Tyler support 

11. Go-live Conversion Execute various data fixes as necessary using either 

manually data entry through SQL scripts. 

Tyler 

12. Post- 

conversion 

Execute various data fixes as necessary using either 

manually data entry through Odyssey or SQL scripts. 

Tyler 

 

 

 

 

 

  

Updated 8/18/11, 3:15 p.m.



 

 

 

Travis County 

Justice of the Peace Court Case Management System 

 

 

17 

Systems/Server Planning 

Recommended Server Configuration 
The hardware and software listed in the table below are only required if Travis 

County decides to implement Odyssey in an On-premise software license model 

instead of the Odyssey Online SaaS model. 

 

Description Each Qty Total 

Odyssey Private Backbone Switch 
Dell PowerConnect 2824 switch, 24 Gigabit ports, 5yr 5x10 

NBD parts replacement 

$ 343 1 $ 343 

Odyssey Domain Controller 
Dell PowerEdge R410 (1U) with one Xeon E5503 processor 

2.00GHz, 4GB RAM, 2x250GB 3.5" SATA disks RAID1, 

Windows Server 2008 R2 Std. x64 (5 CALs), 2-port GB NIC, 

Sliding Rails, 5yr SD4HR ProSupport for IT 

 

$ 3,319 

 

2 

 

$ 6,638 

Odyssey Web Application Servers 
Dell PowerEdge R410 (1U), Xeon E5640 processor 2.66GHz, 

4GB RAM, 2x300GB 15K 3.5" SAS disks, PERC H200 RAID1, 

Windows 2008 R2 Std. x64 (5 CALs), 2-port GB NIC, DVD-

ROM, Sliding Rails, 5 yr SD4HR ProSupport for IT 

 

$ 4,543 

 

2 

 

$ 9,086 

Odyssey Job Servers 
Dell PowerEdge R410 (1U), Xeon E5640 processor 2.66GHz, 

4GB RAM, 2x300GB 15K 3.5" SAS disks, PERC H200 RAID1, 

Windows 2008 R2 Std. x64 (5 CALs), 2-port GB NIC, DVD-

ROM, Sliding Rails, 5 yr SD4HR ProSupport for IT 

Microsoft Word 2010 for Odyssey Job Server(s) (CX3198) 

 

$ 4,543 

 

 

 

$ 137 

 

2 

 

 

 

2 

 

$ 9,086 

 

 

 

$ 274 

Odyssey Test and Stage Web-App/Job Servers 
Dell PowerEdge R410 (1U), Xeon E5640 processor 2.66GHz, 

4GB RAM, 2x300GB 15K 3.5" SAS disks, PERC H200 RAID1, 

Windows 2008 R2 Std. x64 (5 CALs), 2-port GB NIC, DVD-

ROM, Sliding Rails, 5 yr SD4HR ProSupport for IT 

Microsoft Word 2010 for Odyssey Job Server(s) (CX3198) 

 

$ 4,543 

 

 

 

$ 137 

 

2 

 

 

 

2 

 

$ 9,086 

 

 

 

$ 274 

Public Access Web Server 
Dell PowerEdge R410 (1U), Xeon E5640 processor 2.66GHz, 

4GB RAM, 2x300GB 15K 3.5" SAS disks, PERC H200 RAID1, 

Windows 2008 R2 Std. x64 (5 CALs), 2-port GB NIC, DVD-

ROM, Sliding Rails, 5 yr SD4HR ProSupport for IT 

 

 

$ 4,543 

 

 

1 

 

$ 4,543 

Odyssey Primary Database Server 
Dell PowerEdge T610 (5U), one Xeon processor X5680    
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3.33GHz/12MB cache, 18GB RAM, PERC H700 controller, 

Backplane (1x8, 3.5”): 2x300GB 15K disks RAID1, 4x600GB 

15K disks RAID5 (Data), 2x600GB 15K disks RAID1 (T-logs), 

Windows 2008 R2 Server Std. x64 (5CALs), dual Gigabit NICs, 

DVD-ROM, iDRAC6 Express, Sliding Rails, redundant power 

supply, internal LTO-5 tape drive, 5yr SD4HR ProSupport for 

IT Mission-Critial 

$ 16,494 1 $ 16,494 

SQL Server 2008 Runtime Licensing 
Media, SQL 2008 R2 Standard (64-bit), Runtime, CD-ROM 

MVL PRC - SQL Server 2008 Standard Edition Runtime 

Restricted-Use Software (E65-00151) - 1 

Processor License (for Odyssey PDb) 

 

INCL 

 

$ 4,276 

 

1 

 

1 

 

INCL 

 

$ 4,276 

Backup and Recovery Software 
Media, Symantec Backup Exec 2010, CD-ROM (CD7817) 

Symantec Backup Exec 2010 for Windows Server with 1yr 

maintenance (CD8596) 

1yr Maintenance Extension, Backup Exec 2010 for Windows 

Server (CD8606) 

 

$ 37 

 

$ 663 

 

$ 128 

 

1 

 

1 

 

2 

 

$ 37 

 

$ 663 

 

$ 256 

Odyssey Replicated Database Server 
Dell PowerEdge R710 (2U), one Xeon processor X5670 six-

core 2.93GHz/12MB, 8GB RAM, PERC H700 controller, 

Backplane (1x6 3.5”): 2x300GB 15K disks RAID1 (OS & TL), 

4x600GB 15K disks RAID5 (Data), Windows 2008 R2 Std. x64 

(5CALs), dual Gigabit NICs, iDRAC6 Express, DVD-ROM, Sliding 

Rails, 5yr SD4HR ProSupport for IT Mission-Critical 

 

 

$ 10,334 

 

 

1 

 

 

$ 10,334 

SQL Server 2008 Runtime Licensing 
Media, SQL 2008 R2 Standard (64-bit), Runtime, CD-ROM 

MVL PRC - SQL Server 2008 Standard Edition Runtime 

Restricted-Use Software (E65-00151) - 1 

Processor License (for Odyssey PDb) 

 

INCL 

 

$ 4,276 

 

1 

 

1 

 

INCL 

 

$ 4,276 

Notes: 
SQL Runtime-Restricted Use Software Licensing 

The software is “Runtime-Restricted Use” software; as such, 

it may only be used to run the unified 

solution solely as part of the unified solution. The software 

may not be used either (i) to develop 

and/or (ii) in conjunction with new applications, databases or 

tables other than those contained in the unified solution.   

 

Content assumes Travis County will provide server rack, 
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console/KVM solution, UPS solution, Backup Data tapes, 

Anti-Virus solution, local area network and Windows CALs for 

local users. 

Shipping costs not included 

Total   $ 75,666 
 

Desktop Hardware Requirements 

The following are the recommended PC specifications for Odyssey Assistant: 

Processors: 2.8GHz Pentium® 4, 2.0 GHz Core Duo™, or equivalent/ better. 

Memory (RAM) for Windows XP: 1 GB or better. 

Memory (RAM) for Windows Vista or Windows 7: 2 GB or better. 

Virtual memory paging file: 3x physical memory recommended. 

Disk space: 80 MB free disk space. Users that access more than one site 

(production, test, conversion, etc.) will require an additional 45MB of free disk 

space for each additional site. 

Monitor and resolution: 17” display, minimum resolution 1024 x 768 

Ethernet adapter: 1000 Mbps recommended (100 Mbps minimum) 

Operating system: Windows® XP Professional, Windows® Vista Business (32-bit), 

or Windows 7 Professional. To install periodic updates, (a) users must have local 

admin rights; (b) installation service must have elevated privileges; or (c) 

software must be pushed using a third-party tool. 

Web browser: Internet Explorer® 7 or 8 

Word processing software: MS Word® 2003 or 2007. A word processor is only 

required for forms processing. 

Advanced scanning workstation only: Microsoft .NET Framework 1.1; LeadTools 

Document Imaging Runtime; LeadTools Barcode Module 
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Odyssey Online Network and Bandwidth 

Odyssey Online is a Web-based application with graphical user interface, 

requiring broadband Internet access for PC workstations. Odyssey server and 

client software work together to minimize client-to-server transactions through 

local caching of static content and codes. When an update operation is 

performed, only data elements that were added or changed by the client are 

transmitted to the server. Additionally, when textual data is transmitted (HTML, 

XML, etc.), data compression is employed. These mechanisms combine to 

minimize bandwidth required for data entry and inquiry functions. 
 

Additional bandwidth is required for File Transfer functions such as document 

imaging, document upload, forms processing, and mugshot capture. The amount 

of bandwidth needed is dependent upon volume of File Transfer activity and the 

size of individual files. 

 

The following Internet bandwidth guidelines are intended to facilitate optimal 

performance with Odyssey Online during normal and peak usage. Due to the 

high level of variability in network environments, performance cannot be 

guaranteed based on bandwidth alone. Network design, PC specifications, and 

the stability of Client’s Internet service all affect online software performance. 
  

Bandwidth Basic Data 

Entry/Inquiry 

Data Entry/Inquiry 

plus Moderate* File 

Transfer Volume 

Data Entry/Inquiry 

plus Heavy** File 

Transfer Volume 

Dedicated Internet Mbps Mbps Mbps 

< 2 Odyssey Users 0.256 down/0.128 up 1.0 down/1.0 up 3.0 down/3.0 up 

Each Additional User 0.050 down/0.025 up 0.100 down/0.100 up 0.100 down/0.100 up 

Shared Internet Mbps Mbps Mbps 

< 5 Odyssey Users 1.5 down/0.768 up 3.0 down/1.5-3.0 up 4.5 down/4.5 up 

Each Additional User 0.064 down/0.032 up 0.128 down/0.128 up 0.128 down/0.128 up 

Local Area Network 100 Mbps 1000 Mbps 1000 Mbps 

   

Moderate File Transfer Volume example – A Mugshot Capture Station processing 

40 book-ins per day, or a front counter clerk who scans and uploads 20–30 

documents per day (assuming b&w, max 300 dpi). 
 

Heavy File Transfer Volume example – A full-time file clerk who scans 100 or 

more documents per day. 
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Dedicated Internet – Users connect to Odyssey Online via a dedicated Internet 

connection exclusively reserved for that purpose. 

 

Shared Internet – Everyday Internet usage, e-mail and third-party network 

applications compete with Odyssey Online for limited Internet bandwidth. 
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Training Planning 
 

Traditional Approach 

Tyler has provided hours to perform direct end-user training to all users involved 

with the operations of the Justice of the Peace Courts in Travis County; we refer 

to this method as our Traditional Training Approach. This includes user 

documentation and all the training courses for both technical and end-users.  

Users should receive training specific to their job requirements. For each office, 

the training/implementation teams will identify specific position categories (e.g., 

judicial officer, file clerk, cashier, collections, etc.) and develop a job-specific 

training checklist for each position. The training should be process-oriented 

(rather than function-oriented) so that participants can apply the training to real-

world needs. Users should not be subjected to “generic” training plans that 

include material they will not use in their position. 

Tyler recommends that training/implementation teams be formed and consist of 

both Tyler and county staff. The joint training/implementation team will be 

responsible for developing the training plan, building training materials that 

incorporate court procedures and expected process changes, coordinating 

training schedules, and performing the training.  

The training team is focused on three primary tasks:  

· Development of the training plan 

· Development of the training materials specific to the client’s operations 

· Execution of the training itself 

Elements of the Training Program 

Training Facilities 

Tyler suggests that training, where feasible, be conducted away from users’ day-

to-day responsibilities in a quiet training facility. The maximum number of 

training recipients will be constrained by the training facilities available 

(assuming, preferably, that each recipient will have access to his or her own 

Updated 8/18/11, 3:15 p.m.



 

 

 

Travis County 

Justice of the Peace Court Case Management System 

 

 

23 

workstation). In any case, a single training session should not exceed 12–16 users 

per trainer. 

Training Personnel 

Tyler employs a dedicated team of experienced trainers who are ready to help 

your user community successfully make the transition to their new justice 

solution. Our seasoned trainers are prepared to handle 12–16 users per class.  

Training Plan & Assessment 

Tyler develops, in collaboration with the client, various training modules (e.g., 

case initiation, scheduling, fees, docketing). Those modules are then grouped 

together into training courses applicable to judicial officers, court administrators, 

clerks, cashiers, and so forth. Additionally, variations of the training modules 

might be implemented for users specialized in particular case types (e.g., 

criminal case initiation has slightly different requirements than non-criminal case 

initiation). The training modules include all aspects of end-user functions.  

System Modular Training, Delivery, & Training Database 

Tyler will encourage hands-on exercises using real data and scenarios, providing 

a translation between how the participant previously performed a process and 

how he or she will perform the process using Odyssey. Tyler will lead an effort to 

create a database of exercises that will be used during training.  

Power Users 

The training team should identify “power users” in each office or location who 

can receive up-front and in-depth training. These users will be designated during 

installation as first points of contact for “how to” issues that arise. These users 

can also be a valuable input into the preparation of a training plan and training 

materials. 

Staged Training 

Training should not, ideally, be conducted in one segment. Rather, some pre-

installation training should be conducted to prepare users for “go-live.” 

Additional on-the-job assistance will be provided during the transition. Follow-up 

training will be provided after the transition to respond to questions that users 

did not know to ask. This follow-up training is also an opportunity to provide 

advanced training on features that users did not require during the transition 

period.  

System Administrator and Technical Training 
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During end-user training, sessions will be scheduled to include system 

administration to the application administrators. This training will give the 

administrators the knowledge needed to maintain the system code tables and 

will also cover release processes. Tyler will also cover transition and 

communication plans for our support teams. This will ensure your technical staff 

has all the appropriate information needed to continue administering the 

solution once we have a production system.  

Should Travis County elect to license Odyssey and implement an On-premise 

model, as opposed to Odyssey Online; then it is important that Travis County ITS 

staff have the tools to properly maintain and administer the solution.  We have 

included time in the Odyssey proposal for Tyler’s knowledgeable Deployment 

Staff to work with Travis County ITS to facilitate this transfer of knowledge. 

Some of the key topics we will cover center around SQL backups, SQL 

maintenance plans, system recovery, SQL recovery, the various application and 

job server components, imaging storage, document repository recovery, 

replication setup, and teardown. As we get closer to turning on the production 

system, we will have additional time to train technical staff on routine 

maintenance of the application and job servers. This will include 

troubleshooting, best practices, and tips from our technical teams. As part of the 

technical training approach, Tyler will provide documentation that covers the 

topics discussed.  

County Staff 

Tyler has made the assumption that the County will have appropriate staff 

members attend and participate in the training sessions as to allow the training 

sessions to be completed in the time designated in the Final Project Plan. County 

personnel participating in the Tyler system training are assumed to be proficient 

on Windows (i.e., familiar with drop-down menus, mouse navigation, etc). 

Detailed Travis County Training Matrix 

Tyler has provided a detailed training matrix in electronic form to Travis County 

as part of this response.  The training matrix is divided into 3 distinct sections 

that offer in depth information related to the specific courses that are being 

offered, staff assignments by training module and class layout per phase. 
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Implementation Plan 

Project Governance 

A clear project structure is vital to achieving the goals of the project. The project 

organization should communicate and reinforce: 

· Chain of command 

· Division of responsibility 

· Communication of interdependencies 

· Escalation path for issues 

The illustration below represents a typical Project organization for a Courts 

implementation. The actual structure will vary depending on the size of the 

Client. In some counties they will have a Business Team, in others there will be a 

single Business Advisor. But regardless of size, these are roles that will need to 

be filled in any comprehensive Courts implementation. 

The project organization has three distinct levels: Executive Sponsors, the PMO, 

and the Project Teams. 
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Project Management 

Roles, Responsibilities, and Requirements 

Tyler does not typically use a standard consultant services methodology to staff 

its implementations. Rather than assigning a fixed team of resources to Travis 

County, Tyler believes in establishing a permanent Tyler project management 

structure and then allocating resources to the client based on current project 

activities. Tyler maintains specialized teams for conversion, business analysis, 

training, integration, configuration, and development. While the project 

management team will be assigned to the project for its entirety, other 

resources will be assigned on a task basis based on the activities currently in 

progress on the project. This provides the client with the right resources, at the 

right time, for the right task.  

Project Organization, Structure, and Approach 

To perform the defined project activities, resources are divided into teams. 

These teams then conduct a joint fit analysis to validate project scope and to 

begin developing detailed plans for their respective project tasks. Typically, 

activities are assigned to teams: 

· Business Team – Responsibilities include software 

modifications, application configuration, and business 

process reengineering. 

· Conversion Team – Responsibilities include data conversion, 

validation, and verification. 

· Training Team – Responsibilities include training/help 

materials development, curriculum planning, scheduling, 

and training delivery. 

Teams are then assigned specific responsibilities for each activity. In all cases, a 

specific team retains primary ownership for a project activity. However, other 

teams may be specifically designated as activity participants.  

This collaborative approach ensures that teams do not function in silos and that 

cross-team information sharing occurs where appropriate. 

As the project proceeds, the project management team coordinates activities, 

including various intermediate milestones, culminating in a final readiness 

Updated 8/18/11, 3:15 p.m.



 

 

 

Travis County 

Justice of the Peace Court Case Management System 

 

 

27 

assessment (“go/no-go” project review) and subsequent training and go-live 

activities. 

Project Communications 

According to PMI, 75–90 percent of a project manager’s time is spent 

communicating, including sending (e.g., speaking, presenting, writing status 

reports) and receiving (e.g., listening, reading). This makes communication 

management a very important factor in a successful implementation. 

The Tyler project manager sits at a critical focal point on the project, receiving 

and distributing information to the project stakeholders. The project cannot be 

successful without a project manager who can manage the multiple 

communication lines and distribute information efficiently. 

Working with Travis County, the Tyler project managers will develop a 

communication plan that facilitates adequate communication to the right parties 

at the right time. This plan describes how information should flow within, to, and 

from the project. It identifies the stakeholders and what they need to know. By 

formalizing key project communications in this way, the project manager is 

proactively working to ensure that the project activities proceed smoothly, 

project participants meet expectations, and resources come together at the right 

time and place. 

A communication plan describes communication content, processes, roles, and 

responsibilities, including: 

· The types of information project stakeholders need 

· Sources of information and how to access them 

· Contacts available to stakeholders for specific types of 

problems 

· Methods for sending and receiving information, including 

medium, frequency, content, and level of detail 

· Descriptions of how the project team’s needs for giving and 

receiving information can be met, such as through periodic 

group meetings 
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Good communication management is a key factor in the success of a project. It is 

heavily relied upon during integration management to ensure that the other 

project management areas are functioning properly. 

The issues resolution report is one of Tyler’s standard deliverables that is 

updated throughout the project on a daily basis and reviewed on a weekly basis 

between the Tyler and Travis County project manager. 

Tyler will provide a Change Order Report including priority, estimated hours of 

effort and status of approval, and recommended individual change orders. This is 

a current standard project deliverable that Tyler re-creates and provides to the 

Travis County project manager. 

The Tyler project manager and County project manager will meet regularly 

throughout the project. The Tyler Project Manager will present a written status 

report describing the progress made toward completion of the deliverables 

including project plan, resources expended, problems encountered, and 

corrective action taken.  We have included a copy of our standard status report 

with the electronic copy of this response.  

Project Participation Levels for County Resources 

Travis 

Roles 

Number 

Required 

Task Description Duration % of 

Time 

Project 

Sponsor 

1 or 

more 

ü Provides the high-level vision and 

support for the project. 

ü Ensures that client resources are 

available for the project. 

ü Supports project requirements with 

executive leadership within the 

client’s organization. 

ü Assists in resolution of escalated 

issues. 

Available for 

periodic 

Steering 

Committee 

meetings 

throughout 

the life of 

the project 

<10% 

Project 

Manager 

1 ü Manages the day to day project 

activities of the Travis County team 

members, working closely with the 

Tyler Project Manager. 

ü Provides approval and signoff to Tyler 

on key deliverables and project 

milestones thereby authorizing 

payment to the developing 

organization. 

ü Defines, schedules, controls, and 

At a 

minimum 

should be 

consistent 

for each 

phase 

100% 
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adjusts all tasks of the project that 

relate to Travis County's organization. 

ü Works with the Tyler Project Manager 

to manage scope as per the 

Statement of Work and associated 

scope adjustments approved via the 

Tyler Change Control Process. 

ü  Make decisions on issues presented 

by other key stakeholders 

(department SMEs, etc) and provides 

Travis County’s final decisions to Tyler 

on project issues, changes, 

requirements, etc.  

ü Communicates directly with the Tyler 

project manager and Travis County 

Project Sponsor. 

ü Has authority to plan, direct, and 

control allocation of Travis County's 

resources. 

Subject 

Matter 

Expert 

(SME) 

1+ per JP ü Works with the project team, 

providing business answers needed 

by the Configuration Specialist and 

Conversion Analysts. 
ü Definition and documentation of 

Business Processes / Scenarios 
ü Participation in enhancement analysis 

and designs. 
ü Configuration Codes definitions 
ü Document identification and 

conversion to Odyssey formats 
ü Application User Roles and specific 

Rights as it pertain to specific job 

functions. 
ü Pilot Testing (Application/Business 

Process verification) 
ü Conversion Data validation 
 

Duration will 

be for the 

phase 

50% 

Technical 

Rep 

1 ü Provide technical infrastructure 

support to the project. 

ü Involvement is extremely limited with 

Software as a Service 

implementation, but will have 

multiple responsibilities in an On-

premise solution. 

Entire 

project 

10-75% 

Conversion 1 ü Provide documentation on the legacy May be 25% 
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Analyst data definitions and relationships 
ü Assist in data verification 
ü Providing register of actions and 

other reports to be used in 

verification 
ü Assist in reviewing data anomalies 

and remediation strategies 
ü Code mapping from Legacy to 

Odyssey 
ü Facilitate providing Legacy data to 

Tyler conversion team in SQL format 
 

different 

individuals if 

different 

people are 

experts in 

the legacy 

criminal 

versus civil 

data. 

 

Project Schedule 

Travis County - Odyssey Implementation

Month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

Phase 1 -  JP 3

Initial Planning

Mod Design & Development

Configuration

Business Process Development

Data Conversion

Testing

Training

Go Live

Phase 2 -  JPs 1, 2, 5

Initial Planning

Configuration

Business Process Development

Data Conversion

Testing

Training

Go Live

Phase  3 - JP 4 (FACTS)

Initial Planning

Configuration

Business Process Development

Data Conversion

Testing

Training

Go Live

Close Project

Q1 Q2 Q3 Q4 Q5
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Cost Proposal for Odyssey Online (SaaS) 
 

Investment Summary
Travis County, Texas JP Courts SaaS Proposal

Cost Breakdown Proposal Valid for120 Days

Products # of Users Annual Cost

Odyssey Online 157 235,500            

SaaS User Fees 235,500           

Services Hours Cost

Project Services 2,016           322,560            

Technical Services 2,150           320,350            

Implementation Services 2,635           375,455            

Services 6,801           1,018,365        

Travel Expenses

Description Amount

Estimated Travel Expenses 161,641            

Project Total 1,415,506   
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Odyssey Online User Fees
Travis County, Texas JP Courts SaaS Proposal

Odyssey Online Cost Breakdown

Description

User Fee 

Per Month # of Users Annual User Fee

 Monthly 

User Fee

ODYSSEY CASE MANAGER - JP Courts 125$            157 235,500$                 19,625$        

Includes:

ODYSSEY FINANCIAL MANAGER

Document Management

Enterprise DMS - Single Doc Scan/Attach

Remote Doc Store

Public Access - Basic

Texas

JP Omnibase Reporting

JP Electronic Disposition Reporting

E-payments online (hardware not included)

                                                              

Product Center 157               235,500$                19,625$       

Total Annual SaaS Fee

Total SaaS User Fees 235,500            
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Professional Services
Travis County, Texas JP Courts SaaS Proposal

Project Services Proposal Valid for120 Days

Project Management Months PM Dedication Total PM (Hours)

Estimated Duration of Project (Months) 15             80% 2,016                    

Data Conversion Number Hours Per Conv Total Conversion (Hours)

Number of Conversions 5               380.00         1,900                    

Technical Services Allowance for Technical Services (Hours)

Software Customization 250                       

Interfaces

Implementation Services by Office (in Days)

Office/Division/Department

# of 

Users

Fit 

Analysis

Setup & 

Config

Initial 

Training

Go-Live 

Assistance

Followup 

Training Total Days

Justice of the Peace - Precinct 3 (Pilot) 59.4          20.0             25.0            5.0            109.4                    

Justice of the Peace - Precincts 1, 2 and 5 (Phase 2) 37.5          30.0             60.0            10.0          137.5                    

Justice of the Peace -  Precinct 4 (Phase 3) 37.5          15.0             25.0            5.0            82.5                      

Total Days -                     134.4       65.0             110.0         20.0         329.4                    

Services by Activity

Project Services Hours Rate/Hour Cost

Project Management 252 2,016           160.00     322,560$             

Subtotal - Project Services 2,016           322,560$             

Technical Services Hours Rate/Hour Cost

Data Conversion 237.5 1,900           149.00     283,100$             

Customization 31.25 250               149.00     37,250$               

Interfaces 0 -               149.00     -$                      

Subtotal - Technical Services 2,150           320,350$             

Implementation Services Days  Hours Rate/Hour Cost

Fit Analysis -           -               149.00     -$                      

Setup, Configuration & Consulting 134.40     1,075           149.00     160,175$             

Initial Training 65.00       520               138.00     71,760$               

Go-Live Assistance 110.00     880               138.00     121,440$             

Follow-up Training 20.00       160               138.00     22,080$               

Subtotal - Implementation Services 2,635           375,455$             

Hours Services Cost

Total Project Services 6,801      1,018,365$    

 

Updated 8/18/11, 3:15 p.m.



 

 

 

Travis County 

Justice of the Peace Court Case Management System 

 

 

34 

Cost Proposal for Odyssey (License/On-premise) 
 

Investment Summary
Travis County, Texas JP Courts Proposal

Cost Breakdown Proposal Valid for120 Days

Software Cost Annual M&S

Software Licenses - Odyssey Product Centers 388,500            81,585                   

Software Licenses - Optional Features                                                  

License Fees 388,500            81,585                   

Services Hours Cost

Project Services 2,016            322,560            

Technical Services 2,150            320,350            

Implementation Services 2,635            375,455            

Services 6,801            1,018,365         

Hardware and Third Party Software

Description Amount

Server and SQL Licensing 75,666              

Server/System Implementation & Deployment 11,550              

                      

Hardware & Third Party Software 87,216              

Travel Expenses

Description Amount

Estimated Travel Expenses 161,641            

Project Total 1,655,722    
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Software Licenses
Travis County, Texas JP Courts Proposal

Product Centers Proposal Valid for120 Days

Modules/Options Included in Proposal Cat

Base 

License Fee Disc % Discount License Fee

Annual 

M&S

Odyssey Case Manager - JP (Enterprise) 7 388,500                        388,500       81,585      

-                -                              

                                                

-                -                              

-                -                              

-                -                              

                                                

Product Center Licenses 388,500                       388,500       81,585      

Optional Features

Modules/Options Included in Proposal Cat

Base 

License Fee Disc % Discount License Fee

Annual 

M&S

-                -                              

-                -                -             

-                -                -             

-                -                -             

                                                

Optional Features Licenses -                                -                -            

Total License Fee 

Total Product Center & Optional Software Licenses 388,500                       
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Professional Services
Travis County, Texas JP Courts Proposal

Project Services Proposal Valid for120 Days

Project Management Months PM Dedication Total PM (Hours)

Estimated Duration of Project (Months) 15             80% 2,016                    

Data Conversion Number Hours Per Conv Total Conversion (Hours)

Number of Conversions 5               380.00         1,900                    

Technical Services Allowance for Technical Services (Hours)

Software Customization 250                       

Interfaces

Implementation Services by Office (in Days)

Office/Division/Department

# of 

Users

Fit 

Analysis

Setup & 

Config Training

Go-Live 

Assistance

Followup 

Training Total Days

Justice of the Peace - Precinct 1 (Pilot) 59.4          20.0             25.0            5.0            109.4                    

Justice of the Peace - Precincts 1, 2 and 5 (Phase 2) 37.5          30.0             60.0            10.0          137.5                    

Justice of the Peace - Precinct 4 (Phase 3) 37.5          15.0             25.0            5.0            82.5                      

                         

                         

                          

Total Days -                     134.4       65.0             110.0         20.0         329.4                    

Services by Activity

Project Services Hours Rate/Hour Cost

Project Management 252 2,016           160.00     322,560$             

Subtotal - Project Services 2,016           322,560$             

Technical Services Hours Rate/Hour Cost

Data Conversion 237.5 1,900           149.00     283,100$             

Customization 31.25 250               149.00     37,250$               

Interfaces 0 -               149.00     -$                      

Subtotal - Technical Services 2,150           320,350$             

Implementation Services Days  Hours Rate/Hour Cost

Fit Analysis -           -               149.00     -$                      

Setup, Configuration & Consulting 134.38     1,075           149.00     160,175$             

Initial Training 65.00       520               138.00     71,760$               

Go-Live Assistance 110.00     880               138.00     121,440$             

Follow-up Training 20.00       160               138.00     22,080$               

Subtotal - Implementation Services 2,635           375,455$             

Hours Services Cost

Total Project Services 6,801      1,018,365$    
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Appendix A – Business Process Review 
 

Precinct (# of Users) Additional case types, etc 

Pct 1 (16): FTA, VPTA 

Pct 2 (35): FTA 

Pct 3 (24): FTA, VPTA 

Pct 4 (18): FTA, VPTA, Writs of Reentry 

Pct 5  (15): FTA Cases 

JP5 does the least volume of cases because they 

are located in the City of Austin 

Student Loan Cases – Fees are not paid up front 

even though this is a Civil Case 

Constables(22) If they want to have the Constables make 

changes to the service events in Case Manager. 

Tax Office Collections (15-18) N/A 

Special Training Needs 

Tax Office (Collections) will need to be trained on taking payments on cases. 

 

Constables will need to be trained on updating service events and possibly financials. 

 

Criminal Citation & Case Initiation (Statement of Work Section 2.1.1.2) 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

CJS – Party Search – The case always has the name that the 

officer wrote on the citation, which is not necessarily what the 

system has as the “current known name.” In CJS the user first 

searches the system to find the correct PID. Once the correct PID 

is found they have to find the correct “sequence number” of the 

AKA name that matches the Citation. If the correct AKA name is 

N N - - 
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not in the system they add it as a new sequence number. 

 

Odyssey – At Case initiation the user has the ability to search the 

system to add the correct party to the case. The user will also 

have the ability to choose which AKA name to use (if already in 

the system) or create a new AKA name. If a party was searched 

and the correct person is not in the system, the users will have 

the ability to add them without exiting the current Citation/Case 

being added. 

CJS – Codes are not searchable within the user interface. The 

users have several lists of codes kept manually in Binders and 

Cheat Sheets that they use to look up appropriate codes, such as 

the correct offense code. 

 

Odyssey – The codes will be searchable within the system. 

Y N - - 

CJS – Vehicle Information is not stored on the party record, so it 

has to be entered on every Citation regardless of whether or not 

the person was previously in the system. 

 

Odyssey – Vehicle information will save with the party record, 

which will eliminate the need to re-enter the same vehicle 

information. Additionally, multiple vehicles can be attached to 

each party. 

Y N - - 

CJS – The CJS system does not allow the users to enter more than 

two violations at a time on the citation. The user must save the 

citation and later attach any additional violations.  

 

Odyssey – Allows as many violations as needed on the citation. 

Y N - - 

FACTS (JP4) – The system has several different citation templates 

for the different agencies turning in Citations. They all have the 

same input fields but in different order. The users typically 

choose the template that they like and just always use that 

template regardless of the filing agency. 

 

Odyssey – There is a standard TX citation template. This template 

has significant flexibility in terms of the number of fields 

available. Therefore it is assumed that the current Odyssey 

citation template will be sufficient.  

Y N - - 

FACTS (JP4) – The File date is the date the citation is given to the 

JP office, not the date that the citation is entered in the system.  

 

Odyssey – The current date is automatically entered as the File 

Y N - - 
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date on the cases originating from Citations, so if they continue 

this process the file date can be manually updated as part of the 

case initiation process.  

FACTS (JP4) – In FACTS there is a checkbox for the user to indicate 

whether or not the citation was “Signed” or “Unsigned” by the 

defendant. This check box determines whether or not the 

“Appear by” date field is required. For unsigned citations (i.e. 

Accident citations that are mailed, School tickets, or refusals to 

sign), the appear by date is not required and the defendant is 

mailed a notice. 

 

Odyssey – The case type can be setup to either always make the 

Appear by date required or always make it optional. There is 

currently no functionality in Odyssey that would make the 

Appear by date required/optional based on whether the citation 

was signed or unsigned. Accommodating this functionality in 

Odyssey will require a modification to the application.  

Y Y L 
100 

hrs 

Failure to Attend School/Parent Contributing to Non-Attendance 

· These are filed in batch  

o There is no consistent schedule as to when they 

are brought to the office 

o Current Systems do not have batch filing 

capabilities. 

· The school brings in the complaint which will have 

whether they are filing on the parent, student, or both. 

o Cases are grouped by School (JP1) so that these 

cases can be heard in the same court session 

§ Docket is split into about 35 cases per 

hour 

§ JP3 does cattle call type dockets 

o For PCNA for elementary students there is a 

separate docket 

§ JP3 has all of their PCNA and FTAS 

cases in the same docket 

 

Odyssey – This can all be done in Odyssey with no major 

additional configuration or development 

N N - - 
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Ticket Entry 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

Do any County and State Law Enforcement agencies currently 

submit any electronic ticketing to your JP Offices? 

· Not at this time but will want to use this when it is 

available in Odyssey 

· SO and Constables use Brazos for Citations 

N N - - 

e-Citations – Not at this time but will want to use this when it is 

available in Odyssey 
N N - - 

JP1,2, and 4 are interested in receiving e-citations in batch from 

Toll Roads 

 

Odyssey – Collin County has this functionality to get citations in 

batch from the NTTA (North Texas Toll Authority) 

· This solution created for Collin County may work for 

Travis County. If not, then there might have to be some 

customization specific to Travis County. 

· This item, as optional functionality, was not sized 

(marked “Wish List” or WL). 

Y Y M WL 

 

Forms Generation, Document Scanning and Management (Statement of Work Section 2.1.1.2) 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

CJS/Mapper - Currently no scanning capabilities. 

 

Odyssey – The Users will have scanning capabilities in Odyssey, 

however they will need to purchase scanners. 

Y N - - 

Mapper - Civil Forms are printed out of Mapper on a case by case 

basis, no batch forms. Each form is modified manually before 

printing. 

 

Odyssey – Allows users to print forms for individual cases or in 

batch. This will be a significant reduction in work load for users 

because they will no longer need to modify every form before it is 

printed. 

Y N - - 

CJS - Criminal Forms – Some are printed out of CJS but most are 

kept in Microsoft Word outside of the system 

 

Y N - - 
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Odyssey – Odyssey uses Microsoft Word for form merging, so all 

of the forms outside of the system can be entered in the system. 

This will be a significant reduction in work load for users because 

they will no longer need to modify every form before it is printed. 

 

Financial: Assessments, Collections, Payment Plans (Statement of Work Section 2.1.1.3) 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

Do you allow payment plans?   

· Yes, but they are sent to collections office. The 

collections office is currently on a separate system 

called Haimer, but they are discussing the possibility 

of the collections users having access to take 

payments on Odyssey cases. 

Y N - - 

Do you charge a $2.00 Administrative Fee? 

· Each JP office collects the $2.00 Admin Fee once per 

case, except for JP4 which charges the $2.00 Admin 

Fee per transaction (because FACTS allows the user 

to enter partial payments).  

· The collections office charges the $2.00 Admin fee 

per transaction 

 

Odyssey – Odyssey would need to be setup to prompt the user if 

they want to assess the $2.00 Admin fee when taking a payment. 

This can be setup differently for each JP office to match their 

needs.  

N N - - 

The Admin fee was used for $10 Driver’s Safety Course Fee, 

$10/$20 Dismissal Fees, and the $2.00 Admin fee in JP3.  

· This could be applicable to all JPs 

 

Odyssey – This functionality exists in Odyssey, however in order 

for the functionality to work correctly in these fees will need to be 

separated into their own fee codes. 

Y N - - 

Plea Prompt for Payments – Users asked “Is there a way to make 

the plea required when the plea prompt appears for the users 

when they attempt to make a payment on the case that does not 

have a plea” 

· Currently the prompt comes up and can be 

configured to allow the user to enter the plea at that 

time, but there is currently no functionality that will 

allow this to be setup as required fields. 

Y N - - 
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o The user can just exit the window without 

entering a plea and continue to take a 

payment. 

· Because this functionality does not exist in CJS and 

FACTS, we will note this as a “wish list” item, but will 

not size it as a modification.  

Time Payment Fees – Odyssey has this functionality.  

The Time Payment fee is added based on the Disposition Date in 

Odyssey, so: 

· Collections users may need to have the right to add 

a disposition at the time when they take the first 

payment 

N N   

Note – See Collections Processing Section below for more 

information on the collections process. 
N/A N/A - - 

 

Collections Processing (SB 1778) 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

Do you have an internal collection agency?  

YES – Tax Office 

· JP offices decide which cases go to the Tax Office for 

collections 

· Cases selected could be cases where the Defendant 

requests a payment plan. 

· When someone comes in to make a payment on a 

payment plan, the JP office has to send them to the Tax 

Office because they cannot take money for cases that 

are in the Tax Office Collections program.  

o JP4 – The Tax Office does have the ability to 

remotely take payments on FACTS cases.  

 

Odyssey – The collections users can be given access to Odyssey to 

take payments in the JP case directly, which would eliminate 

having to jump between two systems and duplicating entries. 

Y N - - 

Note – Because payments were receipted in both the Case 

Management systems (CJS and FACTS) and EZJustice (Haimer), 

there will need to be some rules for a custom conversion to 

ensure that the financials are converted correctly.  

Y N - - 
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When are delinquent cases sent to a third party collection agency 

or law firm? 

· When the Tax office has exhausted all resources 

The Tax office handles sending these cases to third party 

collections 

· MSB and Linebarger 

· Currently, cases are split 50%-50% between these two 

agencies, but in Odyssey that is not possible to automate 

with current functionality. 

 

Odyssey – If they want to continue this process of splitting the 

cases between two third party collections agencies in Odyssey, 

the export file will need to be manually divided prior to 

distributing to the collections agencies. 

· There was mention by the users that they may choose 

one Third Party Collections Agency to use in the future, 

which will eliminate the need for any manual separation 

of the export file. 

Y N - - 

Does third party collection agency or law firm always receive 30% 

fee? 

· Yes 

 

Odyssey – This can be done in Odyssey manually on a per case 

basis or it can be automated with SB1778 Report. 

N N - - 

 

Financial: Reporting and Disbursements 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

Do JP Courts disburse their own checks to appropriate agencies or 

does the auditor handle this? 

· Handled by Joe Alvarado (Accountant) for all JP offices 

· Weekly, all money is put into an escrow account with the 

Auditor 

o At the end of the month a report is run for the 

Auditor to disburse as necessary 

o Outside agencies checks are cut individually 

· QuickBooks is used to cut checks 

o Each office has their own QuickBooks entity 

 

Odyssey – This functionality exists in Odyssey today. 

N N - - 
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They currently have a report that will show Fines that were 

collected by agency that they distribute to the agencies for them 

to see what money they are owed.  

 

Odyssey – There is a Compliance Report in Odyssey that gives the 

break down by agency but it does not split out specific fee 

categories or fees. It shows the total court cost on the case rather 

than just the fees that are applicable to the agencies (such as Fine 

Amounts/Arrest Fees). A modification would be needed to the 

compliance report to break out the specific fees. Note – If Travis 

County is on tier 1 support, the Enterprise Custom Reporting add-

on would be available and may provide another solution.  

N Y L 
150 

Hrs 

End of Day Financial Activities: 

 

FACTS (JP4) – (Till = Register in FACTS) Each users has their own 

till where they accept money for both Criminal and Civil, however 

the end of day balance report separates Criminal and Civil 

transactions. 

· They would like to have this continued to be split 

however this cannot currently be done using the till 

balance report. 

Odyssey – In Odyssey, this breakdown is available by 

running the receipt Journal by user and by case category. 

 

CJS – A balance sheet is printed out of the system and compared 

to the physical cash bag for each person. All of these reports and 

money bags are complied into one deposit that is verified the 

next morning by department leads or office managers. 

Odyssey – This can be done in Odyssey with normal configuration 

and functionality. 

N N - - 

Auditors Currently using HTE but they are most likely going to SAP 

· There is no integration with the current systems 

 

Odyssey – No impact to Odyssey. 

N N - - 

Mid-day audits can occur. 

 

Odyssey – This can be done using the “View my Current Till” 

functionality in Odyssey. 

N N - - 

A balance sheet is turned into the Auditors on a monthly basis 

· This is currently done in QuickBooks but there is always a 

problem with the disbursements in the case 

N N - - 
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management systems matching what is in QuickBooks 

 

Odyssey – Odyssey Financial Manager can be used and can be 

used for a balance sheet. 

 

Docketing (Statement of Work Section 2.1.1.5) 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

FACTS, CJS and Mapper all have similar functionality in terms of 

Docketing. 

 

Odyssey – The Events Tab in Odyssey will cover this functionality 

N N - - 

There is also a Register of Actions 

 

Odyssey – The Case Summary is similar to the Register of Actions. 

· The Case Summary title can easily be changed to Register 

of Actions. 

· What is seen in the Odyssey Case Summary is 

customizable to some extend with the current 

functionality. 

N N - - 

 

Calendars (Statement of Work Section 2.1.1.6) 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

Calendars 

· Currently there are no calendars kept in Mapper or CJS 

· Dockets will be going forward - no conversion 

o Calendars are currently kept on GroupWise 

· Hearing Notices 

o Notices are printed one by one.  

· JP4 Dockets are printed from ‘Facts’ 

o Hearing history will need to be converted 

§ Whatever is on the ROA (Registry of 

Actions) needs to be converted 

· Sort of like events 

 

Odyssey – Calendars can all be done in Odyssey going forward. There 

will only be a conversion for JP4. 

Y N - - 

 

Updated 8/18/11, 3:15 p.m.



 

 

 

Travis County 

Justice of the Peace Court Case Management System 

 

 

46 

 

Warrants / Failure to Appear and Violate Promise to Appear Cases Processing (Statement of Work Section 2.1.1.7) 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

Do your JP offices send courtesy notices prior to issuing a 

warrant? 

JP5 sends notices on a case by case basis 

· Word Merge 

JP3 – Issues a letter if the Defendant does not sign the citation 

 

Odyssey – This can be done in batch or on a case by case basis in 

Odyssey.  

Y N - - 

Do your JP Offices generate warrants?  Manually or in batch or 

both? 

Yes, Manually 

 

Odyssey – This can be done with a semi-automated process in 

Odyssey or it can continue to be done manually. 

Y N - - 

Do you add a fee to cases when a warrant is issued? 

Yes, $50 Warrant Fee 

· They do not want the warrant fee to be added 

automatically when a warrant is added to the system. 

See explanation below. 

N N - - 

When a Warrant is added to the case it is initially added with a 

“Requested” status 

· They do not want the Warrant fee to be added when 

the warrant is first added to the case but they do want 

the system to automatically add the fee when the 

status is changed to “Issued”. 

o The Warrant should add a Warrant Requested 

Event when the warrant is added 

o When the Warrant is signed the status on the 

Warrant is changed to Issued 

 

Odyssey – Adding the Issued status can add a Warrant Issued 

Event that can be configured to add the Warrant Fee to the 

case, which will match the client’s current process.  

Y N - - 

Do your JP Offices create/handle FTA (Failure to Appear) and 

VPTA (Violate Promise to Appear) cases (whereas additional 

cases are created from an existing case)?   

FTA/VPTA cases 

Y N - - 
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· Both FTAs and VPTAs are filed in JP1,3, and 4 

o Both the original case and the FTA/VPTA are 

entered into OMNI 

o For cases that the Defendant signs the ticket 

and does not appear 

§ VPTA is filed 

o Cases that do appear initially, enter a plea, but 

then do not show 

§ FTA is filed 

· JP2 and JP5 only do FTAs – they do not do VPTA cases. 

o FTA cases are created per violation regardless 

of whether or not they are on the same 

citation or not. 

o JP2 does not issue any letters, postcard, etc 

for FTA cases 

 

Odyssey – There is functionality in Odyssey to create FTA/VPTA 

cases in batch using List Manager. This can be a significant time 

saver compared to creating the cases manually one at a time. 

Do your JP Courts send any type of form or notice to defendants 

after a warrant has been issued?  

No notice is sent after a warrant is issued. 

N N - - 

 

Magistrate Functions: Magistrate Warnings, Bonds, Inquests (Statement of Work Section 2.1.1.8) 

 

Comments/Notes 

Potentia

l Process 

Change 

Potentia

l System 

Change 

Complexit

y 

(H/M/L) 

Do your JP offices complete Magistrate Warnings? 

· JP5 – Currently done manually and counted manually 

 

Odyssey – This manual process can continue. In Odyssey this is a free text 

field when running the Monthly JP OCA Report. 

N N - - 

Cite and Release Codes – JP5 

· 7 offense codes (Class B’s and one Class A Misdemeanor) 

o Ex. DWLI, POSS, Graffiti 

· Hearing is set 

· Commitment Orders are issued 

o Defendant appears before a Judge and the case is 

transferred to the County Court. 

 

Odyssey – A case type can be created for these cases, however there will 

not be integration between Odyssey and the County Court Case 

N N - - 
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Management System (FACTS) for the transferred case.  

Do your JP Offices perform inquests? 

· None of the JP offices do inquests, they are all done by medical 

examiners 

N N - - 

Bonds 

· Cash Bonds 

· Appearance Bonds are accepted – Not Guilty Pleas after they are 

in Warrants or in Collections 

o Bond is posted at the Constables Office 

§ The Money is immediately disbursed to the JP 

office 

· Constable cuts a check that goes into 

the JP Bond Account 

o Clerks set them up for Pre-Trial 

· Appeal Bonds 

§ Money is receipted as a bond and the case 

status is changed to indicate the case was 

appealed. 

· JP5 

o Appearance Bonds – Not Guilty Pleas after they are in 

Warrants or in Collections 

o Deferrals Fees are entered as Special Deferrals Bonds 

§ Instead of turning the money over to the 

county right away the money is held at the JP 

Office  

· Surety Bonds  

· Entered in the system as a note basically 

· Non-Monetary bonds accepted from Attorneys 

· PR Bonds 

· Peace Bonds 

· Civil  

· Occasionally Bonds are taken on Civil Cases 

o Appeal Bonds 

 

Odyssey – All of these bonds can be handled in Odyssey. For Cash Bonds 

that are taken in the Constable’s office, the Constable users can be given 

access to add Bonds and receipt money in Odyssey if needed. 

N N - - 

 

Dispositions and Judgments (Statement of Work Section 2.1.1.9) 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

FACTS (JP4) – Dispositions have “Workflows” that take the users Y N - - 
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to the specific screens needed for their dispositions. The user can 

choose not to use these workflows but they make sure nothing 

gets skipped. 

 

Odyssey – Odyssey has a Case Close function which allows 

multiple case close options on one screen. In addition, the 

disposition tab has multiple fields in one location to dispose the 

case. There can also be Event driven automation that will update 

several fields with the entry of a single event. 

FACTS (JP4) – Jail Time Credit can be given to all fees except for 

OMNI fees. The system automatically excludes Omni Fees. 

 

Odyssey – Odyssey can handle this. If the OMNI fees are in a fee 

schedule by itself it can manually be excluded when Jail time 

Credit is given by simply unselecting the OMNI fee schedule. 

N N - - 

Cases Statuses and Dispositions: 

· The status history is not stored in CJS 

o When they enter a status the previous status is 

overwritten 

o Disposition is entered and a Disposition status is 

also entered 

 

Odyssey – Odyssey will store all of the case status and disposition 

history. 

Y N - - 

 

Deferred Disposition / Deferred Adjudication Process 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

The Deferred fee is the same as the fine, but the Judge reserves 

the right to bump up the fee up to the $200 maximum.  

 

Odyssey – Currently Odyssey can automatically take the Fine 

amount and move it to the Deferred Fee upon entry of a specific 

event. If the JP office adds an additional amount to the Deferred 

Fee, Odyssey can be configured to handle this as well. 

Y N - - 

JP5 the Deferred Fee is receipted as a Bond 

 

Odyssey – This functionality in currently available in Odyssey, 

however if JP5 decides to take advantage of the Event driven 

Deferred Disposition functionality in Odyssey it will be added as 

a regular fee. If JP5 decides to keep their current process, they 

will have to have their own Deferred Disposition Event code and 

Y N - - 

Updated 8/18/11, 3:15 p.m.



 

 

 

Travis County 

Justice of the Peace Court Case Management System 

 

 

50 

the process of adding a bond for this will be manual. Any 

adjustments to the fines and fees will be manual also. 

 

State Reporting (Statement of Work Section 2.1.1.10) 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

Monthly OCA report – Currently this is tracked manually. 

 

Odyssey – This can be run out of Odyssey. 

Y N - - 

GASB Report 

· Currently there is a difference between assessed fees 

and presumed fees for GASB reporting in FACTS.  

 

Odyssey – Odyssey handles this report a bit differently so there is 

no need to differentiate assessed and presumed fees.  

Y N - - 

 

General Statistical & Other Reporting (Statement of Work Section 2.1.1.11) 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

Receipt Journal for daily transactions (One Criminal and one Civil) 

 

Odyssey – This is a standard report in Odyssey that can be run for 

Criminal or Civil Separately.  

N N - - 

Cases filed by Jurisdiction report for a specific date range 

· Example: Number of Failure to Attend School (FTAS) 

cases filed by a specific school during the month. 

 

Odyssey – If Travis County is on tier 1 support, the Enterprise 

Custom Reporting add-on would be available and may provide a 

solution.  Also, Travis County IT will be trained in SQL queries as 

part of this project, so they could create a query to get this 

information.  For a built-in report, a mod would be needed 

(considering it as “Wish List”, due to the other options available). 

N Y L WL 
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Omnibase Processing 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

Do your JP Offices send information for delinquent cases 

(including updates) to Omnibase via text file?   

No – but this can be done in Odyssey 

· They manually enter the cases into the RES OMNI 

software to submit to DPS 

o Then they go into CJS and add the $30 OMNI 

fee 

o 30 days from being entered in OMNI a warrant 

is issued.  

 

Odyssey – The OMNI report in Odyssey will create a text file that 

can be uploaded to the DPS RES software for submission.  

Additionally the $30 OMNI fees can be added to the cases using 

this report. 

Y N - - 

OMNI – JP2 

· DPS rejects submissions that do not have an exact name 

on the record 

o JP2 currently submits each case individually to 

ensure none get rejected. 

 

Odyssey – In the future the Odyssey text file can be exported and 

uploaded to RES 

· Any rejections would have to be updated in RES if they 

are rejected 

· Alternately RES can be independently maintained (as it 

is now). 

Y N - - 

FACTS - JP4 

· “Sent to Omni” event is added to the case 

· Cases are imported into RES for OMNI Submission 

· OMNI fee is manually added when a payment is made 

 

Odyssey – Adding the OMNI fee can be done automatically with 

the OMNI report in Odyssey. 

Y N - - 
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Hot Checks Processing 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

How is restitution tracked for Hot Check cases entered by the JP 

courts? 

· JP1, 2, 3 does not collect restitution 

· JP4 typically does not receipt restitution 

o If the defendant brings cash for the restitution 

in which case they will accept the restitution 

· JP 5 does not do hot check cases 

 

Odyssey – The current functionality in Odyssey can support this.  

N N - - 

 

DL Suspensions Hearings 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

 

JP2 and JP4 do DL Suspension Hearings. Not done at JP3. 

 

Odyssey – This is handled in Odyssey as a standard civil case type. 

History will need to be converted.  

N N - - 

 

Constables – Service Events 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

 

Constables 

· Currently they use their own stand alone warrant 

tracking system 

· They only use Tiburon to show other agencies the 

constable warrants 

 

Odyssey – It appears that the best solution for now (without LE 

module) would be to give the constables have limited access to 

Odyssey to update citations, etc. 

· Also they might need access to Odyssey to receipt 

money on JP cases. 

· This is a decision that will have to be made by each JP 

office. If the constables are not given access, then it will 

be up to the JP office to update service events 

Y N - - 
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Civil Case Initiation – Small Claims / Other Civil / Evictions (Forcible Entry Detainer) 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

The Civil Mainframe system that is currently used in Travis 

County is “Mapper”, with the exception of JP4 which uses FACTS. 
N/A N/A - - 

Do you require all court costs at the time the case is filed? 

No – Service fees are assessed on a per case basis 

 

Odyssey – This can be handled either way in Odyssey – at case 

initiation or on a per case basis. 

· Court Costs that are always the same could be setup to 

be added to the case automatically at case initiation and 

other fees that vary can be added as required. 

N N - - 

Mapper – The Civil cases are entered into Mapper but all 

payments are receipted into QuickBooks because Mapper does 

not handle financials. 

 

Odyssey – Odyssey financials will be available for Civil cases. 

Y N - - 

Mapper – Any Citations are printed automatically based on case 

type and Citation type, however users have to modify each form 

with case specific information before it is printed. 

 

Odyssey – Odyssey cannot automatically choose the correct form 

based on case type; however it can automatically bring up a form 

based on an event that is added to the case. 

· Citations will be entered as events in Odyssey, so we can 

set up the event codes to print specific forms. 

Y N - - 

Mapper – field PA1 stores Attorney or Agent information. It 

appeared to be free text field. 

· JP3 enters “Name” / “ATTY or AGENT” 

o For Example, John Smith/ATTY 

 

Odyssey – This will need to be taken into account during the data 

conversion. In Odyssey, party type will be stored separately from 

the party name.  

Y N - - 

Mapper – Evictions get set for a Hearing at Case initiation 

 

Odyssey – Odyssey can be setup to automatically add a hearing 

to the case at case initiation. This can be done on the Case Type 

Code Configuration. 

Y N - - 
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Mapper – The party DL# and SSN fields only allow the user to 

enter the last 3 digits 

 

Odyssey – This will need to be taken into account during the data 

conversion. 

Y N - - 

E-filing  

· Texas Online is used to pay for civil cases 

· There is no interface with the current system 

o Cases are manually entered in Mapper 

o JP5 does the majority of the E-filing cases 

 

Odyssey – The Travis JPs are interested in interfacing with Texas 

Online for the purpose of e-filing. Odyssey currently has an 

interface with Texas Online.  This can be used by the JPs without 

additional licensing.  However, additional Tyler consulting hours 

will be required to configure Odyssey and assist with testing and 

go-live.  Considered as out of scope for this implementation—the 

functionality is not available today. 

Y N - * 

 

Protection Orders 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

Do your JP Offices do Emergency Protection Orders? 

· JP5 Does do them – Not entered in Criminal system 

(Manual count for OCA) 

 

Odyssey – We could create a case type in Odyssey to keep track 

of these Emergency Protection Orders. A report can be run at the 

end of the month to count how many were done.  

Y N - - 

 

Public Access 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

Are they using Public Access?  

· No 

· Some have a public terminal for the public 

 

Odyssey – A view only, web based case inquiry system is available 

and part of the Odyssey product suite.  

Y N - - 
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Labels 

 

Comments/Notes 

Potential 

Process 

Change 

Potential 

System 

Change 

Complexity 

(H/M/L) 

 

JPs use preprinted case number labels for all Civil File Jackets. 

 

Odyssey – There is an export for Odyssey that allows printing of 

the color coded case number labels. This would require Travis 

County to purchase additional hardware and third-party software.  

Alternately, the built-in label forms can be printed and affixed to 

the file folders. This will allow multiple users to enter cases at the 

same time. 

Y N - - 
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Appendix B – Functional Matrix 
 

 

Updated 8/18/11, 3:15 p.m.



REQUIREMENT

ODYSSEY 

SYSTEM 

INCLUDED 

FUNCTIONALITY

TYLER'S 

COMMENTS/RECOMMENDATIONS

Application Interface

Ability for all suites/modules/applications of the solution to be fully integrated and operate as a single application. Y

Ability to "smart-fill" fields, or allow selection from pick list, based on partial data entry. Y

Ability to access other input screens and modules without backing out of menus or menu paths. Y

Ability to alert users when private notes or comments exist on a case, subject to the viewing privileges established. Y

Ability to allow batch process changes or deletes with proper security. Y

Ability to automatically pre-fill default field values based on transaction type and system context. Y On certain fields

Ability to configure user defined menu's for each specific user or group of users. Y

Eliminate tabs and options in left 

navigation bar

Ability to copy a field's value to another field using standard MS Windows conventions. Y

Ability to create groups of related cases from single or multiple filings such that initial and subsequent entries can be 

applied to each case in group. Y

Can do related cases and mark one as 

lead.  List manager can be used to 

apply entries to multiple cases, related 

or not related.

Ability to denote cases as active or inactive. Y

Ability to eliminate manual data entry of numeric codes to create events, forms, actions, etc. All user data and field 

labels use English-language text as opposed to code-based representations, or elements and values for pull-down 

lists which are customized. Y

Ability to enter and modify charge codes which are based upon state statute/local ordinances level and degree. Y

Ability to have on-screen help available for each screen. Y

Ability to highlight missing required elements upon transaction entry. Y

Ability to notify the user when modifications have not been saved prior to closing the window or exiting the 

application. Y

Ability to print any screen display w/o resorting to ‘pasting screen shot into other application’ and print any 

document that is available on-line. Y

Ability to provide a consistent user interface across all components. Y

Ability to provide code tables that allow administrator to define default values for entry fields. Y On certain codes/fields

Ability to provide for admin-defined edit and data validation checks. This could apply to date formats or required 

relationships (e.g., the date of answer must be after date filed). Y

Many are system defined.  Others are 

configurable by system admin.

Ability to provide help prompts or pull-downs for each definable field. Y

Custom Online Help defined by 

customer.

Ability to provide keystrokes for rapid data entry and movement from screen to screen ("hotkeys" or 'pre-fill' coding 

reduction techniques). Y

Ability to select data entry fields as (configurable) mandatory fields with visual cues and prohibit skipping field. Y On certain fields
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Ability to support alternative dispute resolution, and other case management methods that allow for assignment of 

cases for scheduling and setting time standards for completion of specific events. Y

Ability to undo any action or entry made to a case. Y

Ability to utilize effective dates (past and future) for all transactions, offenses and fines. Y

Ability to view 'month at-a-glance’ docket calendar and 'drill down' through a particular day to view case details. Y

Ability to view text fields, such as case notes, with sufficient characters and available lines to fully document actions 

on case. Y

All system data searches are case insensitive (e.g. search for Jim Jones, will return both jim jones, and JIM JONES). Y

Ability to provide notification to the user if a record in a current, open session, that the user has already modified 

but not saved, has been changed by another user since the user retrieved that particular record. Y

Consistent Look & Feel between all screens and modules. Y

Context appropriate Help functions. Y

System shall have tickler capability with pop-up alerts/reminders: identify events coming due or overdue, periods 

about to expire or expired (e.g.,  DSC/DEFR due date, answer or response due), events of which user should be 

aware (e.g., approaching maximum number of continuances), Warrants, Dangerous Def, etc., with an option to 

display additional information or not. Y

Document generation using user defined templates. Y

Easy to use and user friendly screens and prompts. Y

Fast and simple access to shared data with a single integrated database.  Updating of any data element occurs only 

once, and is then reflected throughout all modules with all unique data elements occurring only once in the 

database. Y

Generate alert or some visual identification when displaying cases that are not public record (e.g., confidential 

cases). Y

System shall produce meaningful error messages. Y

Produce output on standard laser printers. Y

System shall be graphically based and intuitive, i.e. clicking a Plea No Contest or Sentence to Driving School button, 

automatically adds events required to the case and automatically generates necessary forms. Y

Ability for capturing profiling information (zip code, sex, officer number, ethnicity, reporting agency, docket, offense 

date, and INS tracking number). Y

Ability for field pre-fill when parties already exist that relate to new case, followed by user-initiated search for 

duplicate parties and attorneys that user can associate with the current case, if appropriate, to avoid unnecessary 

data entry. Y

Ability for name search on various combinations of a person’s or party’s name, partial name, and soundex including 

aliases. Y

System shall provide default field entries where practical and shall allow user overwrite. Y On certain fields

System will be maintained and updated in accordance with State of Texas laws, statutes, and regulations related to 

local government justice functions. Y

System shall use terminology that is pertinent to government functions. Y
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User interface shall allow the user easy access and navigation between various parts of the system, such as 

docketing, scheduling, calendars and accounting and context sensitive Help menus. Y

System shall contain workflow processes for routine business procedures. Y

System shall search/display criminal cases by case number, name, and citation number. Y

Ability to handle look-up and retrieval of case information by identifying a specific party name and role, along with a 

case filed date range. If multiple matches are found, allow elimination of non-relevant cases or parties that satisfy 

original look-up. Y

Ability to coordinate and track changes in case (e.g., for cases transferred to general jurisdiction court), individual 

identifiers (e.g., across courts, criminal support units, CJ agencies, and non-justice agencies), and other identifiers. Y

System shall provide capability to print or display template forms with and without entered data. Y

System shall provide capability to retrieve addresses of attorneys, parties, and participants who should receive 

specific documents from within various locations in system and database (e.g., attorney, party, participant records 

or tables). Y

System shall provide the ability to send notices to any or all persons or organizations involved in cases.   In cases 

with multiple active parties, show names and primary (e.g., as designated by party or attorney) addresses of all 

other active parties attorney. Y

System shall provide customizable code tables that allow for administrator editing. Y

System shall use current address in documents based on document date compared with address histories. Y

Case Initiation

Ability for flags listed on citation entry screen (HAZMAT, CDL, CMV, work zone w/workers present, school zone, 25+ 

mph over limit, etc) to directly affect the fine and ability of Def to take DSC. Y

Ability for supervisors to consolidate a name, ID#, drivers license number, etc. in the central names database. Y

Ability for system to carry over (copy) information from a linked case into the new case being initiated (i.e. 

Defendant’s prior cases to initialize VPA’s and FTA’s). Y

Copy Case feature allows for some data 

to be carried over

Ability to auto-generate new sequential cause # for each case and record date file created. (Each offense on e-

citation shall create new case). Y

Ability to edit existing record to generate and save as additional sequence so as to create an historical record of 

changes. Y

Ability to enter a new current address for a defendant in the central names demographic file and have it displayed 

in all cases. Y

Ability to enter or assign a storage box number to a case to identify where the physical case file is stored. Y

Ability to flag mandatory court appearance traffic citations and to notify a cashier if a payment is attempted without 

defendant attending court. On-line payments shall be disabled for this case type. N

Can add mandatory court appearance 

flag but does not disable payment 

taking (but can be handled by a 

business process change).

Ability to import and record citation electronically and initiate new case w/o data re-entry. Y

Ability to load, maintain, search and select offenses from Texas Statutes, applicable for each Court. Y
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Ability to look up and enter an existing name from a central names demographic file or create a new name which 

will update the central names demographic file. Y

If central names database is Odyssey, 

then yes, if it is another application, 

then no.

Ability to print copies of all the documents needed for the case or selectively print out selected documents. Y

Ability to process and link cases by alias names. Y

Ability to process foreign names w.r.t. accent marks, hyphens, spaces and apostrophes. (i.e. O'Hare, de La Pena, 

Rodriguez-Mendoza, and Goñzálèz) Y

Can process hyphens, spaces, and 

apostrophes.  Can't enter accent marks.

Ability to seal/expunge a case pursuant to statute requirements. Y

Ability to search names to assign to a case based on various selection criteria including: DOB, DL#, etc. Y

Ability to update and/or create defendant’s name and address information in a central names database. Y

If the cental names database is 

Odyssey, then yes but if the central 

names database is a third party 

application, then a custom interface 

would need to be developed.

All pre-filled data fields shall be clerk editable with ability to save as additional sequence of record. Y

Manual citation entry shall have the option to select from multiple Admin constructed templates. N

We have a few different citation 

templates to choose from.  Additional 

templates could be developed if 

necessary.  Based on the on-site 

review, the current available templates 

appeared to be sufficient.

System shall allow field for Alternate Case Reference when case must be transferred to another court. Y

System shall create and process Criminal cases with or w/o citation. Y

System shall have biographic data fields for: name address, phone, e-mail, age, weight, height, hair/eye color, race, 

gender subject to NCIC standards. Y

System shall have citation entry data fields for vehicle and trailer information: year, make, model, tag# & state, 

expiration date, DL# & expiration date, CDL, CMV, weight, etc. subject to NCIC standards. Y

System shall perform auto look-up when entering DL# and pre-fill citation form when database match is found. Y

System shall use defaults or menus for case initiation (e.g., new filing, transferred from another jurisdiction, 

reopened or remanded case, counter- or cross-claims). Y

System should allow at least 5 offenses per citation. Y

Ability to enter multiple violations with the same citation information, such as party, vehicle, make, model, license 

plate number, etc). Y

System should save the date and time a case is initiated Y

System work flows will allow clerks to proceed from the case initiation screen to other screens, to process docket 

information, warrant information, add assessments, add DSC/DEFR, add bond information, take payments, and final 

disposition. Y

Case data fields shall contain: date/time case received, file date, appearance date, offense date, and due dates. Y
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Case Management

Ability for appeals and transfer cases to higher court and ability to accept and record Appellate Bond. Y

Ability for creating processing and tracking Class C Bond. Y

Ability for normal DPS conviction report and DIC-15, DIC-81, & DIC-17 electronically created and transmitted from 

within the system. (Conviction information electronically sent to DPS & processes of FTA cases only if they are 

related to traffic conviction Y

Ability to accept all data supplied on traffic citation or complaint document. (scanned, e-filed, or e-citation, or 

manual input). Y

Ability to accept credit for time served, waivers, or community service in lieu of payment (fine, fees and court cost) 

and apply according to disbursement rules. Y

Ability to calculate and report on the age of pending cases individually and by groups of cases. Y

Ability to create and issue arrest warrant w/pop-up alert or inbox notify to CN that new WR issued. Y

Ability to create Class C Judgment including Statutory Conditions, and process Other Filings. Y

Ability to create WR case for A/B and Felony cases for transfer to County and District Court. Y

Ability to create process & schedule Administrative case and record results of Administrative Hearing. Y

Ability to create record and communicate Emergency Protective Order to appropriate agencies and parties. Y

Ability to easily produce documents based on Judiciary events, such as FTA/VPA, show cause hearing set, summons 

letters, DSC granted, Deferral and/or extension to pay granted, etc. Y

Ability to electronically notify County Court of new case or transferred case. Y

Ability for CN to electronically create service returns and update case. Y

Ability to index cases by case parties (e.g., defendant, attorney, witness). Y

Ability to initiate Class C Case. Y

Ability to integrate with TLFTA (Texas License Failure to Appear) to prevent renewal of offender's driver’s license or 

vehicle registration until citation delinquency is cleared. Y

Ability to issue & tracks Subpoenas. Y

Ability to issue a warrant after failure to appear as part of workflow processing. Y

Ability to issue Capias/Show Cause notice on failure to comply/complete terms of Judgment. Y

Ability to manage Class C Case File: record a plea, set case for Judge or Jury trial, record judgment for Case including 

verdict, fine, if applicable, and record bond (& type). Y
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Ability to notify related agencies based on change in case status (e.g., negotiated plea). N

Various reports exist which can be 

utilized for this purpose.  Odyssey 

reports can be scheduled to run 

recurring, with output sent by e-mail 

automatically.  Many reports indicate 

case status, so they may provide an 

acceptable solution.  Also, optionally, 

the Odyssey Integration Toolkit 

outbound iXML publishing is available 

for a more custom solution (additional 

cost).

Ability to optionally generate a judgment form or set a court date from a list of delinquent cases. Y

Ability to print individual or batch case jacket labels for each case (Dymo or similar) without duplicate printing. Y

Ability to produce case event history and list documents attached to case. Y

Ability to recall Warrant from Constable and Case from TCCC when Def enters plea, posts Bond, or arranges for 

payment, and to process recalled/returned unexecuted Warrants and issue Capias Pro Fine. Y

Ability to display list of cases by offense date. Y

Case data fields shall contain: date/time case received, file date, appearance date, offense date, and due dates. Y

Ability to record Class C Notice of Appeal (including collection of fees, notification of case parties). Y

Ability to record deferred judgment including statutory conditions (e.g., alcohol/tobacco awareness classes, 

Driver/Boater Safety Course, community service) and defendant proof-of-completion and Judge's order for 

dismissal. Y

Ability to record results of Magistration or Warning Hearing including but not limited to:  remanding to Juvenile 

Services, determination of probable cause, bond, indigence. Y

We have the ability to track this 

information in various locations in 

Odyssey.  In Odyssey Case Manager, a 

shell case can be created for this 

purpose as well (often called a "File 

Opening Document" case in other 

jurisdictions).

Ability to record Sentence and track modifications. Y

Case date fields shall contain significant dates: Offense date, filing, disposition, hearing, plea date, payment dates, 

case status & event date, etc. Y

Ability to record Verdict, including Verdict form, for inclusion in Case File. Y

Ability to set case for DSC (mandatory or requested)/DEFR and hold fine in presumptive status until Due Date and 

record proof of compliance w/ DSC/DEFR, etc. Y

Ability to set case for pre-trial and hearing. Y

Ability to set hearing for motion and record result of hearing. Y

Ability to set status of case to "inactive" or any other status currently in use. Y

System shall allow case link association (Parent-Student, Original-FTA case). Y
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System shall allow searchable, editable case notes, with proper security level. Y

Case Notes are editable and have 

security options, but they are not 

currently searchable

Case transfer to other court (JP or County Court). Y

Complete case management features for Civil, Criminal, Administrative, and Peace Bond processing. Y

System shall allow search, create, modify, delete, and consolidate person/business information. Y

System shall maintain case event history information. Y

System shall support designation of certain fields as confidential, and restrict access to those fields. Y On certain fields

Juvenile information shall be Restricted and not viewable to the public. Y

System shall maintain offenses tied to fines/penalties by offense date (Admin modifiable). Y

System shall automatically assign case number, default to the court identifiers (e.g., Justice Court) and court location 

identifiers. (i.e. J-4-CR-09-123456) Y

Clerk can manually assign unique case number to override system default. Y

System shall manage multiple parties on cases. Y

System should generate case title or style based on party name and other applicable information. Y

System should supply current date as the default ENTRY date for new cases. Y

System shall provide one screen that must show assessed and/or presumptive amounts. Y

Ability to create and maintain judge's notes (i.e., judge's notes and comments for use with calendar) for authorized 

viewing only in accordance with security rules. Y

Ability to allow authorized user correction of individual or groups of cases when data entry error occurs and track 

changes and revisions with time, date, and user stamp. Y

Ability to correct and supplement complaint information originally entered during intake and case initiation as 

appropriate and with proper authorization, security, and data integrity. Y

Ability to look-up and retrieve all indexed information.  Y

System shall allow all case and party information on the case to be searchable and displayed with case. Y

System shall display related cases and show any balances for each case & grand total for all cases. Y

Through find an account and related 

cases section on detail tab of case

System shall print index information, provided it is within appropriate security restrictions, according to various 

components of the index (e.g. party, case number). Y

System shall provide the ability to create and maintain index for basic case information, to also include all party 

names, case type, case number, date filed range, events, and display index information. Y

Ability for flags listed on citation entry screen (HAZMAT, CDL, CMV, work zone w/workers present, school zone, 25+ 

mph over limit, etc) to be communicated on daily DPS conviction report. Y

Assessing Fines and Fees

Ability to test all new or modified assessments before they are put into production. Y

Ability to track assessments based on presumed & assessed rules. Y

The balance due should be easily found at all times during the various cycles of a case (based on GASB 34). Y

Event Management 
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Ability to show payments as case docket entries or events.  Y

Ability to automatically record a fee for an event. (i.e. DSC fee) Y

Ability to record and maintain information on all events in the case (e.g., document title, filing date and party, 

payments, party added or deleted, motion filed, answer or response filed, or hearing date set, hearing result or 

Judgment). Y

Case event history maintained in chronological order, and list can be inverted (oldest-newest, newest-oldest). Y

System shall alert users when scheduling conflicts occur. Y

System shall allow for case style format to be user-defined. Y

System shall allow for comments/remarks on events. Y

System shall allow user to print or view defendant and respondent case history. Y

System shall display or calculate case age.  Y

System shall provide for comments/remarks on each case screen. Y

System shall provide the ability to relate a violation with a short (30 characters) and long description (100 

characters). Y

Calendar - Docket/Calendar Scheduling

Ability for events and group of events to be scheduled based on user input and through occurrence of prior events.  Y

Ability to automatically add case docket entry from event scheduling and completed event and allow for manual 

override. Y

Ability to adjust court docket for any matter for any day/time, update the court calendar, re-set individual case, list 

of cases, or entire docket to another date/time or Judge, and produce notice of setting for case parties. Y

Ability to allow manual override of automatic scheduling to change deadlines.  Y

Ability to allow multiple cases and events scheduled the same date and time.  Y

Ability to allow multiple matter types to be simultaneously scheduled (i.e. Civil bench trial in Court at 0900 and pre-

trials in Jury room at 0900. Y

Ability to apply specific change to multiple schedules for group of cases, as if a single case.  Y

Ability to create and print calendars individually or batch, according to various criteria, such as date and matter 

type.  Y

Ability to block court settings for various case types. Y

Ability to create court dockets by date, time, and docket type. Y

Ability to create, generate, and maintain calendars based on schedules for various events or court types, for specific 

time periods and according to various criteria.  Y

Ability to create, generate, and maintain calendars based on scheduling information for each type of hearing (e.g., 

jury trial, non-jury trial, motion, conference, dismissal) or mixed hearings (e.g., motions and settlements) for specific 

periods. Y

Ability to display and print summary calendar information by judge, date, time, and category of hearing. Y

Ability to generate and display or print upcoming hearings for a judge or courtroom over a specific period.  Y

Ability to print multiple hearing categories on one docket. Y

Ability to print or display person calendar by date or date range. (e.g. judges or attorneys calendar)  Y
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During manual scheduling and rescheduling, system shall display all future events for that case. Y

Ability to maintain and allow the availability of judge, attorney, parties, weekends, holidays, and court facilities to be 

considered when scheduling.  Y

System shall allow newly-entered events to be inserted as appropriate in docket (e.g., before later entries in 

chronological event list if necessary). Y

System shall allow user to view calendars without printing and allow comments to be printed on calendar. Y

System shall automatically remove cases from DOCKET after processing and yet retain a record of what cases were 

heard in which month for reporting purposes. Y

Cases are not removed but can be 

marked as complete.

System shall create EVENT HISTORY entry and update case information based on occurrence of specific events that 

can be completely or partially transferred from another function such as: scheduled hearing, hearing results, 

dispositions, requests for enforcement, etc. Y

Within the same case, events can drive 

and update other information on the 

case (case status, fees, statistical 

closures, etc.).  These events are 

tracked on the case (i.e. event history).

System shall create EVENT HISTORY entry based on electronic documents distributed by other internal functions 

(e.g., notices, warrants, orders). Y

The system keeps track of documents 

produced inside of Odyssey for delivery 

purposes and keeps a historical record 

of these documents on the case.

System shall create, maintain, and produce an audit trail identifying persons who made docket and other entries 

and when they made entries or modifications. Y

System shall display and maintain data in docket, including information from initial filing and basic case information. Y

System shall display or print summary and/or detail format docket information (e.g., for use in courtroom and 

contain case number, hearing type, case title or style, hearing date and time, and other essential information from 

calendar). Y

System shall permit deletion of specific docket entries and all related data with proper authorization. Y

System shall produce Court Docket Sheet. Y

System shall provide date picker or date calculator for setting calendars. Y

System shall be able to display Ticklers and Alerts for Admin defined warning, alerts, and notices to users. Y

Case Disposition

Ability for closed and disposed cases being identified as such. Y

Ability for closed cases to be easily identified during look-up & recall. Y

Ability for system to reverse or void payment, the new amounts must be properly added with correct distribution 

and the correct due date to keep track of the payment, as necessary. Y

Ability to add and track actions such as, proof of driver’s license, proof of registration, proof of school completion. Y

Ability to allow for multiple judgments in cases involving multiple parties. Y

Ability to close case (e.g., automatically update docket, generate required forms, notices, reports for that case). Y
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Ability to close cases when fees are not assessed. Y

Ability to prevent cases being closed if assessed fees are outstanding. N

There is no "hard" error for this, but 

the Case Status Exception Report can 

be utilized to maintain case integrity in 

regards to balance, status, and 

statistical closure.  Per our on-site 

discussion, this was an an acceptable 

solution.

Ability to collect payments via internet, automated phone, with credit card, and in person with respect to disposing 

the case. Y

System shall correctly process DSC reversals w.r.t. fines & fees, disburse properly and report convictions accurately 

to DPS. Y

Ability to handle the court sentence as well as the new fine amount, if Def decides to go to court after making the 

DSC election, if applicable. Y

Ability to issue judgments (with the system calculating the correct fines, fees, and court costs) after court. Y

Ability to modify any field from a previous adjudication (such as money assessed, change adjudication from guilty to 

not guilty with retract notification to DPS, enter community service and/or DSC, dismiss and refund monies). Y

Ability to record disposition type, (i.e. type of judgment) with dates for whole or parts of case, including those 

involving entire cases, individual parties, parcels in real property rights cases, or cross complaints. Y

Ability to record the disposition of charge in a criminal case. Y

Ability to restrict expungement to authorized users. Y

Ability to use money previously paid and re-assess presumptive fines with a proper distribution, and case needs to 

be updated upon determination of Failure to Comply. Y

System shall create and maintain disposition and judgment screen that shows original and subsequent judgments 

for each case and party. Y

System shall update case docket and produce documents for dispositions by trial or ADR, such as mediation or 

arbitration, default, dismissal, withdrawal, settlement, transfer out to another jurisdiction, or consolidation. Y

Court Management

Ability to result case with court orders, other ADR events, and judgment information from hearings as events in the 

case docket.  Y

Court Processing and Court Forms

Ability to attach law enforcement officers and witness to a traffic case and issue witness subpoenas. Y

Ability to enter pleas of no contest, not guilty, etc. Y

Information Relationships

Ability to add additional parties to case after filing.  Y

Ability to enter, change, or withdraw attorney on case, showing active and inactive dates.  Y
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Ability to maintain current and historical addresses and information on parties, attorneys, and participants of a case, 

including beginning and ending dates for each. Y

Ability to show information and relationships on multiple cases for multiple parties of the case.  Y

System shall show law firm associated with attorney, including address, email addresses and bar number. Y

Juvenile Information

Ability to capture additional related references for juvenile violators/offenders (e.g. parents or grandparents 

involved with case: phone numbers, addresses). Y

System shall support violations/offenses that are juvenile specific. Y

Party/Person Information

Ability for other ID fields for out of state and foreign DL# or other identification numbers (TX ID, jail ID, FBI, and MNI 

number). Y

Ability to allow multiple attorney names and bar identifiers to be associated with each party. Y

Ability to allow user to assign additional parties to cases. Y

Ability to change party, attorney, judge, and participant information across all cases. Y

Ability to consolidate party references later identified as same person (people w/multiple Party ID#). Y

Ability to enter officer ID number, which is different than badge number, tied to Officer’s agency. N

Odyssey currently stores the Badge 

Number only.  However, in Odyssey the 

badge number is linked to the officer's 

agency.  Per our discussion on-site, the 

officer ID number is not required 

because of this link.

Ability to enter, change, or withdraw attorneys for specific cases (or groups of cases) or parties (or groups of parties) 

with dates when active and inactive, and allow users to view and print a history of attorney changes for a case or 

party. N

All features availabe except that you 

can't change attorneys on multiple 

cases in batch, but can add new 

attorneys in batch (via List Manager).  

Also, printing a list of attorney changes 

is only available on a case (not a party 

record) and would need to be 

accomplished with a "screen print".  

This was covered during the on-site 

review, and the current demonstrated 

functionality was acceptable to the 

users.

Ability to update case party information (e.g., alias, name change, contact information, DL# & exp date). Y

Document Management
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Ability of system to assign required fees by statute number. Y

Ability to run & print error reports. N

There are a variety of reports available.  

Odyssey currently provides reports 

such as Case Event Imaging Report, 

Efiling Status Report, Queue Status 

Report, Scanning Activity Report, and 

Workflow Employee Standards Report.  

In addition, a SQL-trained IT person can 

create additional error reports as 

needed (currently in the training 

scope).  Marking this item as "No" due 

to the very general nature of the 

requirement.

Ability to toggle between several different documents.  Y

Forms automatically generated with existing database information pre-filled. Y

Miscellaneous Receipts not tied to specific case. Y

Reports (required State, County Auditor, and DPS) Y

Summary Reports (management & financial, daily & month end) Y

System shall produce the following types of documents: Affidavit, Abstract, Bond, Complaint, Citation, Judgment, 

Notice, Order, Warrant/Writ, Envelope & Label Output, Issue Checks, letter, & forms with appropriate signature. Y

System shall track physical and electronic case file for archival and destruction. Y

System should have ad hoc report capability.  Y

Produce index of executions and garnishments sorted according to various criteria. Y

Ability to accept ticket data via a batch file from the ticket writer. Y

Ability to apply appropriate edits for ticket data and extend the appearance date on a ticket. Y

Ability to re-create any form produced by the application. Y

Ability to reduce any portion of an assessment pursuant to court order. Y

Ability to restart the printing after the last good form was printed in case of a system failure or equipment failure. Y

Last good document must be identified 

manually and requires user interaction

Print reports showing list of archived, destroyed, and transferred cases.  Y

Process files according to local and state rules for archiving, destroying and transferring files.  Y

Ability to generate a single notice for an attorney representing multiple parties on a single case.  Y

Ability to generate notice for any person or organization involved in case, allow overwrite ability.  Y

Ability to provide and maintain documents/templates of standard text and or allow text to be inserted into court 

forms, which relates the document/template to a court event.  Y
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Summaries & Reports 

Ability to create ad-hoc report on all database fields. Y

There are multiple options in Odyssey's 

standard reports to create many 

variations of data output.  Also, the 

Enterprise Custom Reporting feature 

has up to 90% of the available fields for 

reporting.  In addition, 100%of the data 

fields can be accessed via SQL 

statements for a SQL-trained IT person 

(currently in the training scope).

List and give information on a case or group of cases that are open and give reason.  Y

Through List Manager and specific case 

statuses, this can be accomplished.

List cases that have continued over a user-specified time period according to various criteria, such as reason for 

continuance.  Y

Ability to list contents of each cash drawer and display discrepancies among payments, receipts, and cases for each 

cashier, cash, check, money order, etc. Y

Ability to record and maintain front-counter bookkeeping information on receipts and disbursements, such as 

payor, payee, receipt number, case number, purpose of payment and disbursement.  Y

Ability to calculate and report on the age of pending cases individually and by groups of cases. Y

Ability to create payment schedule, apply payments received to scheduled amount due, and generate reports on 

overdue amounts.  Y

Ability to export to and import from Microsoft Word and Excel documents. Y

Can import from Word.  Most reports 

can export to Excel (as a .csv file).

Ability to generate ad hoc queries and reports based on user-defined parameters. Y

Ability to perform partial queries or "wildcard" functions in fields. Y

Ability to produce a deleted cases report. Y

Ability to produce a statistical report for any type of case by date range, statute range, agency range, and officer 

range. Y

There are some standard statistical 

reports present in Odyssey.  If there are 

more needed, then the Enterprise 

Custom Reporting feature can be used 

or a SQL-trained IT person (currently in 

the training scope) can generate any 

number of statistical reports.

Ability to produce ad hoc reports online and in hard copy. Y

Assuming that "online" means 

electronic.

Docket sheets should contain information on initial filing, basic case information such as case type, category, status, 

style, parties, attorneys and docket-related events. Y
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System shall be able to query on all case entry fields. Y

Odyssey includes Enterprise Custom 

Reporting which leverages Microsoft 

SQL Server Reporting Services.  

Currently around 90% of fields are 

available for custom reports.   In 

addition, 100% of the data fields can be 

accessed via SQL statements for a SQL-

trained IT person (currently in the 

training scope).

System shall be able to produce the following reports: 

Active and pending cases with supporting information. Y

Bond Forfeiture Not Set Aside Report, by Bond Company. Y

Bond Forfeiture Report. Y

Case aging report and conformance to time standards including modifications, overrides, and suspension of time 

constraints. Y

Disposed cases by Judge and by year selected for all or selected types. Y

Monthly report analysis as a diagnostic report to troubleshoot problems within the OCA Monthly Report. Y

Monthly, Quarterly, and Annual Reports Y

OMNI Base Report in electronic and printable format. Y

Open warrants with supporting information Y

Overall case closure reports. Y

Pending Cases by year and by case type Y

Pending Criminal Warrant Reports Y

System shall process information and produce documents for dispositions by trial, ADR such as mediation or 

arbitration, default, dismissal, withdrawal, settlement, transfer out to another jurisdiction, or consolidation Y

System shall process information and produce documents on post-judgment activities Y

Odyssey provides for robust document 

creation through Microsoft Word.  

Many tokens exist which can be utilized 

for forms merge.

System shall produce a list of all cases with open judgments, including supporting information Y

System shall produce a report listing all attorneys and the cases to which they are assigned N

You can receive a list of all cases by a 

specific attorney, but not a list of all 

attorneys in the system and the cases 

they are an attorney on.  This would be 

a massively huge list.  Per our on-site 

discussion, Odyssey's current 

functionality should be sufficient.

System shall produce a report listing all cases filed by specific ticketing agencies Y
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System shall produce a ticket disposition report Y

System shall produce all reports as printed reports, displays or extracted files suitable for transfer to other systems 

or Internet posting Y

Most reports can be exported as a .csv 

file.

System shall produce caseload, case flow, and workload reports Y

System shall produce standard OCA monthly reports Y

System shall produce summarized and detailed calendar reports, with flexibility in format options Y

System shall produce summarized and detailed docket reports for specific cases and groups of cases Y

System shall record reason for closure (e.g., case disposed after trial, ADR such as mediation or arbitration, default, 

dismissal, withdrawal, settlement, transfer out to another jurisdiction, or consolidation) Y

System shall track and generate reports for file management activities (e.g., inactive files and purged reports). Y

User and Admin generated custom reports Y

System shall allow user defined reporting using various criteria, such as event types, demographics, and case status Y

System shall generate list arranged according to user-selected criteria for any type of financial transaction. (e.g., fees 

received by date, by fee type or party) Y

There are multiple standard reports 

that may provide the bulk of this 

information.  In addition, the Enterprise 

Custom Reporting feature can be used 

or a SQL-trained IT person (currently in 

the training scope) can generate any 

number of financial reports.

System shall generate a list or financial report of account transactions based on various criteria, such as account 

aging and audit trail Y

System shall generate report for fees waived and payments Y

System shall generate separate reports showing cases where fees have and have not been received, no fees due, 

adjustments to accounts and accounts receivable or payable for each case, based on a defined period of time Y

We have some of these reports in the 

standard report lists, but not all (i.e. 

don’t have a report to pull cases where 

"no fees due" but have a report to pull 

cases with fees due).    However, the 

Enterprise Custom Reporting feature 

can be used or a SQL-trained IT person 

(currently in the training scope) can 

generate any number of additional 

reports.

System shall generate summary report for each cash drawer, cash register, and cashier Y

System shall print bank deposit slips for specific banks and periods of time Y
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System shall  produce and print financial statistical reports with balances, according to case types, courts, users, 

pending, closed, and violations for a specific time period Y

We have some of these reports in the 

standard report lists, but not all (i.e. 

don’t have a report to pull cases where 

"no fees due" but have a report to pull 

cases with fees due).    However, the 

Enterprise Custom Reporting feature 

can be used or a SQL-trained IT person 

(currently in the training scope) can 

generate any number of additional 

reports.

System shall produce for view, pre-check register and check register, for a specific time period Y

System shall produce separate and collective financial reports for multiple courts Y

System shall produce user defined accounting reports according to court need, such as fees assessed and fees 

collected Y

System shall reconcile (compare, total and record) bank accounts and report discrepancies. Include for a specific 

period of time and show checks with bank records Y

System shall report balances for accounts over a specific period Y

System shall  report on accounts that carry balances from one period to the next Y

System shall report or display by offense date, fees received and not received, showing court cost and fee 

breakdowns with totals for all Y

Odyssey does provide the State 

Criminal Quarterly Report which does 

calculate by offense date ranges.  In 

addition, the Enterprise Custom 

Reporting feature can be used or a SQL-

trained IT person (currently in the 

training scope) can generate any 

number of additional reports.
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System shall produce and print caseload, case flow, and workload reports by various criteria, such as case category, 

court, or person identity N

Odyssey partially meets this criteria.  

Workflow reports can be run for 

judicial officers and other resources, 

but not all end users (except batch 

scanning workload).   Also, most major 

components (cases, events, 

documents, etc.) have individual audit 

histories.  In addition, the new system 

admin product center can track users 

logged in and other basic user info.   

With the 2011 release of Odyssey, 

collections officers can be added to 

cases and then statistical reports could 

be created by Enterprise Custom 

Reporting or SQL queries.  Based on on-

site discussions, these functions are 

adequate as a starting point.

System shall total and reconcile receipts for multiple cashiers, over a specific time period.  Y

System shall produce any reports required by office personnel to complete the periodic financial reports required by 

the Auditor’s Office.  This includes, but is not limited to monthly GASB 34 reports and monthly financial statements.  Y

System shall produce detailed support for all ledger balances.  For example, it should be able to produce a detailed 

listing of accounts receivable that ties to the balance in the account receivable account(s).  Y

Criminal Court - Bond Processing

Ability to collect bond funds, record bond, assess bond fees, accept and record surety bond, accept personal or cash 

bond, reject bond, revoke bond, modify bond, transfer bond monies to County Clerk, record Refund Order, issue 

receipt. Y

Ability to issue bond refund check Y

Ability to record affidavit from Surety. Y

Ability to reinstate bond, discharge bond, revoke bond and apply to judgment. Y

Ability to set hearing for bond forfeiture, record ruling on bond forfeiture, prepare bill of cost to parties involved in 

bond forfeiture. Y

Criminal Court - Motions, Orders and Dispositions

Ability to record written or oral motion and produce notifications to case parties following ruling on motion/order 

hearing. Y
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Criminal Court - Trial Jury Management 

Ability to create select Jury, designate Jurors as "alternates", and manage Jury Exemptions/Disqualifications/Resets. N

This can be done with Jury product.  

Per our on-site discussions, Jury is not 

part of the scope.

Ability to electronically request and schedule Jury panels via I-Jury. N

This can be done with Jury product.  

Per our on-site discussions, Jury is not 

part of the scope.

Ability to record and manage Jury seating chart, strike list, and challenges list for Jury and to create final Jury. N

This can be done with Jury product.  

Per our on-site discussions, Jury is not 

part of the scope.

Ability to record Juror service and generate Juror letters, including excuses and thank you letters based on check-in 

info. N

This can be done with Jury product.  

Per our on-site discussions, Jury is not 

part of the scope.

System shall create notice of Juror of Failure to Appear by Summons Date. N

This can be done with Jury product.  

Per our on-site discussions, Jury is not 

part of the scope.

Financial - Accounting

Ability for system to post case and defendant related receipts & disbursements to accounting records and docket or 

register of actions (installment payment disbursements usually would not be entered in docket) associate 

disbursements with proper case, defendant, other person, etc. Y

Ability to create and maintain system-defined and user customized chart of accounts. Y

Ability to disburse (void, & recall) – without having to void the original receipt and preferably with a voiding 

capability that auto reverses all payment codes instead of having to reverse or void each one individually. Y

Ability to distribute the monies collected for a fine in accordance with legislative guidelines. Y

Ability to produce pre-check register (e.g., to view checks prior to printing register) and check register over specific 

period. Y

Accounting, GL, Daily balance, should function as an AR Ledger by case number based on GASB 34 requirements. Y

All accounting entries should be tied to specific cases in the system and reflected in the case history of all relevant 

cases. The system should be capable of producing reports detailing all cases affected by a given entry.  Collections 

that do not relate to specific cases, copies, etc. should be tracked based on collection type and division. Y

All financial transactions shall appear on case event history Y

Any changes to fee tables should be fully documented in the system, and the users should be able to tell what the 

fee schedule was before the change was made. Y

System shall calculate bonds and fees. Y

System shall record fees; other money collected, and related information (case related and non-case related). Y

System shall process Checks and Vouchers. Y
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Compute and maintain financial parts of case files and docket (e.g., payments collected, credit for jail time served, 

and liabilities with linkage to accounts receivable in finance). Y

Compute fees based on occurrence of case events.  Specifically, it should accrue fees to case based on occurrence of 

specific events (e.g., motion filed), periodically apply debits and costs to accounts (e.g., defense attorney and media 

accounts), and produce account statements. Y

The chart of accounts in Financial 

Manager can keep this information if 

they choose.  They could also use draw 

down accounts if that applies.  Also, in 

Odyssey, case events can be configured 

to apply fees to a case.  Some of this 

functionality may need to be manually 

applied through execution of a specific 

business process.

Credit card payments should be tracked in such a manner that until the credit card company actually remits the 

funds to the county, the payment is tracked as a receivable and not remitted to the Treasurer. Y

Credit card payments can be taken 

outside of Odyssey or inside if 

electronic payments is purchased.  The 

business decision here will drive the 

direction.

Partial and Multi Case payment processing that follows Pro-Rata Allocation rules as set forth by M-1076 and GA-

147. Y

Partial payments can be pro-rated 

based off of user defined fee priorities.

Payment receipts should only be allowed to be voided with proper security provisions.  The original receipt record 

should be maintained in the system, not deleted.  Y

Provide capability to adjust receivables when directed by court order (e.g., write off uncollected debt when obligor 

dies).  Any adjustments to the assessments/receivables on a case should be made by supervisory personnel. Y

Receipts shall be sequentially numbered and include all information and markings required by statute.  Y

System allocates payments to open receivables for a given case in a manner compliant with state regulations and 

the applicable statutes (county attorney should review and sign off on any deviations in payment application 

process). Y

System shall allow authorized user to override any data supplied automatically by system (e.g., funds distributed 

according to predetermined formula). Y

System shall allow flexible, admin defined and maintained account structure that permits funds to be allocated to 

appropriate case cost types and other accounts (e.g., for city, county, state, court). Y

System shall automatically add TIME PAYMENT Transaction Processing Fee when applicable. Y

System shall automatically create case balances based on docket and violation. Y

System shall be able to process the following actions/events: Financial Reports, Bonds, Payments, TIL/Waive/CSR 

for fines and fees, Updates to accounts and other records, Collection of Assessments, Checks and Vouchers, 

Compute fees based on occurance of case events Y
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System shall comply with generally accepted accounting principles (GAAPs) for governmental entities, including 

GASB requirements. AR calculation by case number based on, presumed and assessed fines & fees, and the 

“Allocation Rule” Attorney General Opinion. Y

System shall compute fees based on occurrence of specific event (e.g., initial filing, motion filing). Y

System shall provide various Financial Security Levels and Audit Trail capability. Y

System shall record correcting entries without changing or deleting previously-recorded transactions, reversals, 

record and store adjusting financial entries (e.g., bank adjustments for errors or bad checks), and modify amounts 

due with proper authorization Y

System should allow for remittance of County and (applicable) State revenues to the Treasurer on a daily basis.  To 

elaborate, the applicable revenues from collections on a Monday should be remitted to the Treasurer on Tuesday.  

The remittance should include the exact amounts due, not estimates, and should be reported to the Treasurer. Y

System should compute state and local fees and court cost balances, using standardized fee tables. Changes to 

standard tables should require approval by all 5 JP’s and access to make these changes should be limited to a few 

selectively chosen parties.   Y

System should ensure accounting records cannot be modified without supervisor approval, and proper separation 

of duties should be maintained.  It should ensure accounting records cannot be deleted for any reason.  System will 

maintain and display audit trail of all accounting transactions, including who and when the entry was made with 

unalterable system-generated date. Y

The system should be able to create a detailed report documenting what funds are being remitted to the Treasurer, 

down to the level of each fee, fine, or court cost is remitted for each specific case.  Y

The system should include a “hard close” function for its accounting periods so that entries cannot be backdated 

into prior periods.  Y

System shall allow TIL/Waive/CSR for fines & fees and provide ability to void or reverse these credits. Y

When an NSF check occurs, the system should properly handle this event.  The original receivable relating to the 

original payment should be reopened, with corresponding debits to the revenue accounts to which the original 

payment was posted, in addition to adding proper NSF fees. Y

Cashier operations can be suspended multiple times throughout a day. (e.g., close w/out balancing)  Y

Create ledger for posting entries, totals and other information to each account on the chart of accounts.  Y

Every transaction is identified by cashier or user and each cashier has a separate secure password. Y

Maintain journal for each account by posting debits, credits and adjusting entries.  Y

Print computed totals, list transactions, and balances for each cash drawer, register, cashier, and fee type.  Y

Print system-wide daily cash receipts journal. Create and maintain system defined and user customized chart of 

accounts.  Y

Supervisor can correct payments or other financial transactions with appropriate security provisions and audits.  Y

Financial - Fee Management

Ability that allows internet payments for payment plans. Y

Ability that allows public interface for internet payments and automatically closes case with proper disposition 

when case paid in full. Y
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Ability to maintain standard tables for court costs, fees, and fines and calculate total balance due. Y

Ability to total all fines and fees, review disbursement, and update prior to posting into case. Y

System shall compute parts of fees and fine or other distributions, according to definable formulas that can be 

overridden based on security permissions to be allocated to other local and state units according to predefined 

formula. Y

System shall allow additional fees to be added to case. Y

Financial - Funds Transfer

Ability for disbursements to be held and reversed. Y

Ability to Create, print, and disburse sequentially numbered checks, stop payments on checks, void checks, process 

outstanding checks, cleared reports, and recorded checks on check register, disburse refund checks individually or 

cumulatively over a specified period. Y

Ability to produce report for moneys distributed to state, local or other units over a specific period of time, and how 

formula was used to compute distributions.  Y

Ability to update and create report on disbursement of undistributed or unclaimed moneys.  Y

Financial - Payments

Ability to accept payment and apply to fines, court costs and fees in accordance with distribution schedule 

established in system. Y

Ability for cases for remote payments to be searched by cause #, citation #, or name and DOB. Y

Ability for supervisor to adjust entry to correct payment type (e.g., cash, checks, credit card receipts, fee waivers, 

money orders) with proper security provisions. Y

Ability to accept a combination of different payment types (such as cash plus credit card or check to pay a fine in a 

single transaction) and the ability to easily void a combination of payments. Y

Ability to accept a payment by business, personal, or travelers check, money order, debit/credit card or cash. Y

Ability to accept partial payments, track partial payments and to report on the status of the all partial payment in 

the system. Ability to group a number of cases into one partial payment plan. Y

Odyssey has all of this functionality, 

with one exception--it may be difficult 

to produce a report of only partial 

payments.  A SQL-trained IT person 

(currently in the training scope) could 

provide additional reporting needed.

Ability to accept single payment for multiple cases and process separately for each case, calculating all balances.  Y

Ability to allow Permit payments to be voided and re-entered before daily balancing with proper security provisions. Y

Ability to allow public search of records using case #, DL# & DOB, citation # and return total balance due, to be paid 

w/credit card via the internet. Y

Ability to re-assess a Partial Payment Plan when it defaults. Y

Updated 8/18/11, 3:15 p.m.



Ability to change the due dates for partial payment cases including all cases within a group of partial payment plan 

cases. Y

Ability to create payment schedule showing dates and balances.  Y

Ability to identify overdue payments and generate warning letters. Y

Ability to automatically age tickets and affix penalties for late payment including the ability to provide late and final 

demand payment notices. Y

Ability to assess fines and fees based on the date of the offense. Older versions of the fines and fees tables must be 

maintained to assess properly (using effective/no longer effective dates). Y

Ability to automatically advance next due date for partial payment cases when a payment is received. Y

Ability to automatically record payment of a fine for a citation as a plea:  “No Contest”. (i.e. Plea is updated against 

case when payment processed.) Y

Ability to balance the receipts for each individual cashier’s drawer at the end of day.  Ability to balance receipts for 

the entire office at the end of the day. Y

Ability to capture check number when payment is made by check. Y

Ability to change the method of payment made due to error in initial entry (i.e. modify payment type from cash to 

check). Y

This will require voiding/reversing and 

re-taking the payment with the correct 

tender method.

Ability to close and disposition a case paid in full. Case should be coded as such to allow statistical data collection of 

closure type (in-person, mail, internet, etc) Y

Ability to compute totals, list transactions, list contents, and balance for each cash drawer, register, cashier, and fee 

type.  (e.g., cash, checks, credit card receipts, fee waivers, money orders). Y

Ability to credit any assessment and enter the reason for the credit. Y

Ability to generate a report to our finance department and to the collection agency for internet payments. Y

Ability to issue refund for overpayments and flag cases with underpayment. Y

Ability to maintain older versions of fine distributions, with effective/non-effective dates, and to apply the older 

distributions when required, Y

Fees/fines can be entered with date 

ranges.  If a case is filed and back-

dates, an older fee/fine structure may 

be applied.

When processing NSF, the defendant’s record flagged with an NSF warning for the next time a payment is made. Y

When voiding receipt reversal entry occur in GL,

Incomplete requirement (the 

statement is cut off).  Per our 

discussion at the on-site review, we can 

ignore this line.

Ability to void all types of payments the same day or from a prior day. Y

Odyssey-specific functionality requires 

voids on the same day, reversals on a 

different date.  This was discussed at 

length during Tyler's on-site visit.
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Ability to void payments and process re-entered payments before daily balancing with appropriate security and 

audit provisions. Y

Ability for Accountant to view minimum, standard, and maximum fine for each class of offense.  Default will be the 

standard sentence. Y

This can be done in the penalty details 

portion of the offense code.  In order 

for Accountants to view this 

information, they must have access to 

view the offense code configuration.

Ability to post, process and track garnishments and partial payments, process and record refunds and overdrafts. Y

Financial - Receipts

System receipts shall include case #, account number, amount paid, balance, date, payee and payor, and total 

payments by type of payment (i.e. cash, check, MO, CC) with option for detail or summary receipt and memo field. Y

Ability of applying payment received to an individual fee when issuing receipt. (i.e. whether $30 payment goes 

entirely to OMNI, vs. default pro-rated to all fees) Y

Ability of one step process to transfer or recall cases (including the financials) from Travis County Central 

Collections. Y

Based on discussions during Tyler's on-

site visit, Travis County Central 

Collections will use Odyssey as well, so 

this will no longer be a concern.

Automatically notify court when Def appears and enters plea and begins payment plan. N

Odyssey does provide a Criminal Case 

Plea report which can be run to find all 

cases with a plea within a date range.  

This is not the exact functionality listed, 

but it should provide a sufficient 

business process to handle this 

requirement.  Also, if payment plans 

are handled in Odyssey vs a separate 

system, this information is much easier 

to obtain.

Automatically notify court when Def fails to appear after 30 days to begin payment plan. Y

Ability to generate and print receipts with unique, locally defined, sequential receipt numbers that cannot be 

duplicated. Y

Ability to NSF a single check when multiple checks received. Y

Ability to optionally apply overpayment to another of Defendants case(s). Y

Ability to print receipts with proper identifiers (e.g., fee code, court location and address) based on collections with 

user option to print single or multiple copies. Y
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Ability to ZERO OUT presumptive amount due and dismiss case with payment of administrative fee. (i.e. Insurance, 

no DL cases). Y

Ability to transfer (export) collections cases from TCCC to Third Party upon failure to complete payment plan. Y

SB1778 Report has the ability to 

produce extract data, if cases meet 

report criteria.

Associate receipts with proper case, defendant, account, or case activity interact with receipting to accomplish these 

tasks. Y

Prohibit modification of receipt number sequence and provide audit trail of receipt number usage. Y

Financial - Reports

Create payment notices and letters.  Y

Ability to identify and process appropriately, cases for which fee waivers or deferrals have been applied.  Y

Create general ledger by posting journal entries, subsidiary ledger totals, and other information to each account in 

chart of accounts. Y

Payment report by posting of checks involving several payors. Y

Detailed accounting report of all fees, fines and court costs over a period of time or range of receipt numbers. Y

Fee transaction report by user with time date stamp. Y

Generate accounting notices for payments.  Y

Generate accounting report for waivers,  jail time served, and community service rendered. Y

Generate other periodic financial reports based on various criteria including, at least, account aging, audit trail, and 

journal reports. Y

Identify and record arrearages, and alert when payments have not been made to prompt user to take action.  Y

List any discrepancies among payments, receipts, and cases over specific periods for each cashier for whom above 

summary shows imbalance for any type of payment. Y

Maintain and track individual and combined bank accounts and balances by case, due date, and party.  Y

Maintain journal and, if appropriate, subsidiary ledger for each account by posting debits, credits, and adjusting 

entries. Y

Partial payment by last payment date.  Y

Permit user to obtain audit trail of all charges (i.e., from arrest through life of case) for a given defendant and case. Y

Print (including ability to reprint) system-wide daily cash receipts journal. Y

Print summary for each cashier including totals for each type of payment (e.g., cash, checks, credit card receipts, fee 

waivers, money orders). Y

Print system-wide daily cash receipts journal. Y
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Produce detailed and summary lists of financial transactions for specific cases and defendants over specific periods. Y

Odyssey standard reports provide 

significant functionality in this area (key 

report - Transaction Listing Report).  In 

the event that additional reports are 

needed, the Enterprise Custom 

Reporting feature can be used or a SQL-

trained IT person (currently in the 

training scope) can generate any 

number of additional reports.

Produce detailed and summary lists of financial transactions, allowing for various sort and selection criteria, such as 

fees by date, fee type or party. Y

Odyssey standard reports provide 

significant functionality in this area (key 

reports - Transaction Listing Report, 

Receipt Journal Report).  In the event 

that additional reports are needed, the 

Enterprise Custom Reporting feature 

can be used or a SQL-trained IT person 

(currently in the training scope) can 

generate any number of additional 

reports.

Produce financial reports separately for multiple courts. Y

Produce lists arranged according to user-selected criteria for financial transactions (e.g., fees, fines, and other 

receipts by date, type, and person). Y

Produce periodic (e.g., daily, monthly) report or display showing financial status and history (e.g., information on 

transactions, account balances, discrepancies, adjustments) for each specified case or defendant account. Y

Odyssey provides reports such as 

Transaction Listing report, and Credit 

and Adjustments Report which may 

provide the necessary reporting needs.  

Also, within the case, the Financial tab 

displays summary, detail, and 

transaction level views of financial 

assessments, payments, credits, 

adjustments, and disbursements.

Produce receipts journal report. Y

Produce report showing allocation formula for disbursing moneys to other local and state units over specific period, 

moneys disbursed, and how formula was used to compute allocation. N

This would be a mod (see the Business 

Process Review doc).

Produce trial balance (e.g., at end of month before posting to general ledger) and balance reports for each account 

over specific period. Y

Provide security and authorization for all accounting functions.  Y
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System shall produce cash and check collected report, total fees assessed and collected. Y

System shall produce Comptroller Quarterly Report Y

System shall produce separate report, for specified periods, showing cases and defendants for which payments 

(e.g., fees, fines, credit for jail time served, restitution) collected, no payments collected, fees waived, and no 

payments due, all adjustments. Y

Odyssey standard reports provide 

significant functionality in this area (key 

reports - Transaction Listing Report, 

Delinquent Accounts Report, Credit and 

Adjustments Report).  In the event that 

additional reports are needed, the 

Enterprise Custom Reporting feature 

can be used or a SQL-trained IT person 

(currently in the training scope) can 

generate any number of additional 

reports.

System shall record the status of accounts referred to other agencies or organizations for collection.  Y

System shall total and reconcile receipts over specific period for multiple cashiers to calculate bank deposits. Y

Transfer funds from one case to another or between accounts in a single case.  Y

Security

Ability to provide Constable read/write access for Warrant Tracking, Officer Inquiry, and Paper Service and 

specialized inquiries for the public, prosecutors, judges, law enforcement. Y

Ability for system access and case access based on the users' authorization, setup by the administrator.  Y

Ability to allow authorized user or admin to correct data entry errors, including renumber cases and fee edits, with 

audit tracking. Y

Ability to allow secure and unique password for each user that can be reset and overridden by the system 

administrator.  Y

Ability to associate cashier with all financial transactions (e.g., receipts, reports). Y

Ability to prevent financial transactions from being dated and posted to a closed accounting period. Y

Ability to provide adequate security for public access. Y

Ability to provide and maintain audit trail to show user, workstation log-in information, entries, modifications, and 

deletions for all transactions, to include dates.  Y

Ability to restrict local and remote access and permissible operations on case types, case categories, files, parts of 

files, and system functions from other system functions, device locations, users, and groups of users. Y

Ability to restrict local and remote access permissions on cases or parts of case based on court and case defined 

restrictions. Y

Ability to restrict local and remote access to certain cases and classifications of cases (e.g., sealed cases, mental 

health cases) from specific system functions, device locations, users, and groups of users in accordance with rules, 

statutes, or court orders. Y

System shall provide admin adjustable security groups. Y
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Allow access and similar privileges based on authorizations defined, maintained, and controlled by administrator 

(e.g., access authorization tables). Y

Individual user security level assigned by functional responsibilities and type of case. Y

Numerous Security Levels (Manager, Supervisor, Clerk, Accountant, by Court, by CN, Public, etc,) Y

Provide appropriate security and authorization for all accounting functions. Y

Provide for disaster recovery.  Y

Some standard measures are in place 

(backup strategy, system replication, 

etc.).  For a broader disaster recovery 

model, Tyler's approach to this 

depends on the approach chosen by 

Travis County (SaaS vs. On-premise) 

and the current disaster recovery plan 

used by Travis County.  Tyler can 

provide consulting to assist Travis 

County with development of additional 

disaster recovery measures as needed, 

at additional services cost.

System Support

System shall provide interfaces to integrate with e-citation application, electronic DMS, Texas.gov for acceptance of 

e-filed cases and automatic case generation, DPS reporting system for conviction reporting, DPS reporting system 

for DL suspension. Y

System Support -User Training & Documentation

Finance & Accounting Training and Documentation Y

System Admin Training & Documentation Y

Toll free phone plus remote access online technical support Y

User Training & Documentation Y

On-site training to all users Y
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SaaS Quarterly Project Financials

15 Month Project Duration

Activity Q1 - Hrs Q1 - $ Q2 - Hrs Q2 - $ Q3 - Hrs Q3 - $ Q4 - Hrs Q4 - $ Q5 - Hrs Q5 - $ Total

Project Management 403.20 64,512           403.20 64,512           403.20 64,512           403.20 64,512           403.20 64,512           

P1 - Data Conversion 225.00 33,525           331.00 49,319           300.00 44,700           -                 -                 

P1 - Setup & Config 200.00 29,800           150.00 22,350           125.00 18,625           -                 

P1 - Initial Training -                 -                 160.00 22,080           -                 -                 

P1 - Go-Live Assistance -                 -                 200.00 27,600           -                 -                 

P1 - Follow-up Training -                 -                 40.00 5,520             -                 -                 

P1 - Custom Development 50.00 7,450             100.00 14,900           100.00 14,900           -                 

P2 - Data Conversion -                 75.00 11,175           100.00 14,900           97.00 14,453           -                 

P2 - Setup & Config -                 80.00 11,920           120.00 17,880           100.00 14,900           -                 

P2 - Initial Training -                 -                 -                 240.00 33,120           -                 

P2 - Go-Live Assistance -                 -                 -                 480.00 66,240           -                 

P2 - Follow-up Training -                 -                 -                 -                 80.00 11,040           

P2 - Custom Development -                 -                 -                 -                 -                 

P3 - Data Conversion -                 150.00 22,350           250.00 37,250           200.00 29,800           172.00 25,628           

P3 - Setup & Config -                 100.00 14,900           100.00 14,900           100.00 14,900           -                 

P3 - Initial Training -                 -                 -                 -                 120.00 16,560           

P3 - Go-Live Assistance -                 -                 -                 -                 200.00 27,600           

P3 - Follow-up Training -                 -                 -                 -                 40.00 5,520             

P3 - Custom Development -                 -                 -                 -                 -                 

Total Tyler Service Hours 628.20 1389.20 1923.20 1845.20 1015.20 6,801                    

Total Tyler Service Cost 98,037           211,426         286,592         271,450         150,860         1,018,365$           

Recommended Tyler Services Contingency 14,706           31,714           42,989           40,718           22,629           152,755$              

Odyssey Online User Fees 14,500           42,250           56,750           113,500                

Tyler Travel Expenses 22,777           33,967           44,640           36,130           24,127           161,641                

Urban Counties QA Oversight 6,497             6,497             6,497             6,497             6,497             32,483                  

Urban Counties Conversion Support 54,000           54,000           54,000           54,000           27,000           243,000                

Urban Counties Enterprise Mods (JP) 28,536           28,536           57,072                  

Total for first 15 months 196,016         337,603         477,753         451,044         316,399         1,778,815$          

Assumptions

*Assumes project start date of January 1, 2012

Recommended Travis County Staffing

Project Manager

Data Conversion Specialist(s)

DBA (1/2 time) 

Configuration and Support Specialist (Ongoing)

Reporting Specialist (Ongoing)

JP Business Leads and Subject Matter Experts
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License Quarterly Project Financials

15 Month Project Duration

Activity Q1 - Hrs Q1 - $ Q2 - Hrs Q2 - $ Q3 - Hrs Q3 - $ Q4 - Hrs Q4 - $ Q5 - Hrs Q5 - $ Total

Project Management 403.20 64,512           403.20 64,512           403.20 64,512           403.20 64,512           403.20 64,512           

P1 - Data Conversion 225.00 33,525           331.00 49,319           300.00 44,700           -                 -                 

P1 - Setup & Config 200.00 29,800           150.00 22,350           125.00 18,625           -                 

P1 - Initial Training -                 -                 160.00 22,080           -                 -                 

P1 - Go-Live Assistance -                 -                 200.00 27,600           -                 -                 

P1 - Follow-up Training -                 -                 40.00 5,520             -                 -                 

P1 - Custom Development 50.00 7,450             100.00 14,900           100.00 14,900           -                 

P2 - Data Conversion -                 75.00 11,175           100.00 14,900           97.00 14,453           -                 

P2 - Setup & Config 80.00 11,920           120.00 17,880           100.00 14,900           -                 

P2 - Initial Training -                 -                 -                 240.00 33,120           -                 

P2 - Go-Live Assistance -                 -                 -                 480.00 66,240           -                 

P2 - Follow-up Training -                 -                 -                 -                 80.00 11,040           

P2 - Custom Development -                 -                 -                 -                 -                 

P3 - Data Conversion -                 150.00 22,350           250.00 37,250           200.00 29,800           172.00 25,628           

P3 - Setup & Config -                 100.00 14,900           100.00 14,900           100.00 14,900           -                 

P3 - Initial Training -                 -                 -                 -                 120.00 16,560           

P3 - Go-Live Assistance -                 -                 -                 -                 200.00 27,600           

P3 - Follow-up Training -                 -                 -                 -                 40.00 5,520             

P3 - Custom Development -                 -                 -                 -                 -                 

Total Service Hours 628.20 1389.20 1923.20 1845.20 1015.20 6,801                    

Total Service Cost 98,037           211,426         286,592         271,450         150,860         1,018,365$           

Recommended Tyler Services Contingency 14,706           31,714           42,989           40,718           22,629           152,755$              

Servers and Techncical Svcs. 87,216           87,216                  

Odyssey License 233,100         155,400         388,500                

Odyssey M&S 20,396           20,396           40,793                  

Tyler Travel 22,777           33,967           44,640           36,130           24,127           161,641                

Urban Counties QA Oversight 6,497             6,497             6,497             6,497             6,497             32,483                  

Urban Counties Conversion Support 54,000           54,000           54,000           54,000           27,000           243,000                

Urban Counties Enterprise Mods (JP) 28,536           28,536           57,072                  

Total for first 15 months 544,868         337,603         590,117         429,190         280,045         2,181,824$          

Assumptions

*Assumes project start date of January 1, 2012

Recommended Travis County Staffing

Project Manager Configuration and Support Specialist (Ongoing)

Data Conversion Specialist(s) Reporting Specialist (Ongoing)

DBA (1/2 time) Server Specialst (1/4 time) Ongoing
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5 Year Outlook

Odyssey Online SaaS Model

Year 1 Year 2 Year 3 Year 4 Year 5

Professional Services 867,505           150,860           

SaaS User Fees 56,750             233,375           235,500           235,500           235,500           

Estimated Travel (Tyler) 129,313           32,328             

Contingency on Tyler Services 130,126           22,629             

Urban Counties 270,522           69,026             13,986             13,986             13,986             

Total 1,454,216       508,218           249,486           249,486           249,486           2,710,891$       
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5 Year Outlook

Odyssey License Model

Year 1 Year 2 Year 3 Year 4 Year 5

Professional Services 867,505           150,860           

Software License 388,500           

Software Maintenance 20,396             81,585             84,033             86,554             89,150             

Estimated Travel (Tyler) 129,313           32,328             

Contingecy on Tyler Services 130,126           22,629             

SQL Software Assurance (optional) 1,712               1,712               1,712               1,712               1,712               

Backup Supplies 1,500               1,500               1,500               1,500               1,500               

Servers & Technical Services 87,216             90,000             

-                   -                   -                   -                   -                   

Urban Counties 270,522           69,026             13,986             13,986             13,986             

Total 1,896,790       359,640           101,231           103,752           196,348           2,657,760$            
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Month Users Rate Total

1 0 $125 0

2 0 $125 0

3 0 $125 0

4 0 $125 0

5 0 $125 0

6 0 $125 0

7 0 $125 0

8 58 $125 $7,250

9 58 $125 $7,250

10 58 $125 $7,250

11 140 $125 $17,500

12 140 $125 $17,500

13 140 $125 $17,500

14 157 $125 $19,625

15 157 $125 $19,625

Year 1 of project is months 1-12 for a total of $56,750

Year 2 of project doesn't have all 157 users until month 14

SaaS Monthly Fees
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Travis County Roles and Responsibilities

Travis County Roles

Number 

Required Duration % of Time

Project Sponsor 1 or more

Available for periodic Steering Committee meetings 

throughout the life of the project <10%

Project Manager 1 At a minimum should be consistent for each phase 100%

Manages the day to day project activities of the Travis County team members, working closely with the Tyler 

Project Manager.

Provides the high-level vision and support for the project.

Ensures that client resources are available for the project.

Supports project requirements with executive leadership within the client’s organization.

Assists in resolution of escalated issues.

Provides approval and signoff to Tyler on key deliverables and project milestones thereby authorizing payment to 

the developing organization.

Defines, schedules, controls, and adjusts all tasks of the project that relate to Travis County's organization.

Works with the Tyler Project Manager to manage scope as per the Statement of Work and associated scope 

adjustments approved via the Tyler Change Control Process.

Make decisions on issues presented by other key stakeholders (department SMEs, etc) and provides Travis 

County’s final decisions to Tyler on project issues, changes, requirements, etc.

Communicates directly with the Tyler project manager and Travis County Project Sponsor.

Has authority to plan, direct, and control allocation of Travis County's resources.
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Travis County Roles and Responsibilities

Subject Matter Expert (SME) 1+ per JP Duration will be for the phase 50%

Conversion Analyst 1

Active participation during conversion phases.  May be 

different individuals if different people are experts in the 

legacy criminal versus civil data. 25%

Technical Rep 1 Entire project 10-75%

Pilot Testing (Application/Business Process verification)

Conversion Data validation

Application User Roles and specific Rights as it pertain to specific job functions.

Works with the project team, providing business answers needed by the Configuration Specialist and Conversion 

Analysts.

Definition and documentation of Business Processes / Scenarios

Participation in enhancement analysis and designs.

Configuration Codes definitions

Document identification and conversion to Odyssey formats

Provide documentation on the legacy data definitions and relationships

Assist in data verification

Providing register of actions and other reports to be used in verification

Assist in reviewing data anomalies and remediation strategies

Code mapping from Legacy to Odyssey

Facilitate providing Legacy data to Tyler conversion team in SQL format 
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Travis County Roles and Responsibilities

Post Conversion Support

   Business Analyst (Configuration & Support 

Specialist)

1 Active participation during implementation and training 

phase, then will provide on-going support 

50%

   Business Analyst (Reporting Specialist) 1 Active participation during implementation and training 

phase, then will provide on-going support 

50%

If license option, we will need an additional 

FTE:

Server backup/maintenance 1 Active participation during implementation, then will 

provide on-going support 

25%

Provide technical infrastructure support to the project.

Involvement is extremely limited with Software as a Service implementation, but will have multiple 

responsibilities in an On-premise solution.
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Travis County Recommended Staffing

*Assumes project start date of January 1, 2012

Recommended Travis County Staffing (SaaS) 

Travis County Staffing for SaaS Model Q1 %time Q2  %time Q3  %time Q4  %time Q5  %time

Project Manager 100.00 100.00 100.00 100.00 100.00

Data Conversion Specialist 1 0.25 0.25 0.25 0.25 0.25

Data Conversion Specialist 2 0.25 0.25 0.25   

Database Specialist (CJS, Mapper, Facts) 0.25 0.25 0.25 0.25

Business Analyst (Configuration & Support Spec) 0.25 0.25 0.25 0.25

Business Analyst (Reporting Specialist) 0.25 0.25 0.25

JP Business Lead/SME from each JP office 0.5 0.5 0.5 0.5

Post-Conversion Ongoing Support Ongoing

Business Analyst (Configuration & Support Spec) 0.5

Business Analyst (Reporting Specialist) 0.5
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Travis County Commissioners Court Agenda Request
 

Meeting Date: August 23, 2011 
Prepared By/Phone Number: Sydnia Crosbie/ 854-9383 
Elected/Appointed Official/Dept. Head: Sydnia Crosbie, Parking 
Comm ittee Chair 
Commissioners Court Sponsor: Sarah Eckhardt, Precinct Two 

AGENDA LANGUAGE:
 
Consider and take appropriate action regarding the replacement of
 
Chapter 11 of the Travis County Code relating to the parking policy.
 

BACKGROUND/SUMMARY OF REQUEST AND ATTAC HMENTS:
 
The Parking Committee was charged with recom mend ing changes to the 
County's parking policy. The Committee now presen ts to the Court for 
consideration this replacement parking policy. The Committee has provided 
both the current parking policy (Appendix A) and a draft of the propo sed 
replacement policy (Appendix B). 

The primary changes in the proposed replacement policy are: 
•	 Reorganized for easier reference 
•	 Updated names of organizations and titles to current ones 
•	 Updated processes for assignment and administration to more
 

closely match current practices
 
•	 Defined Parking Committee 
•	 Simplified spec ified positions and reserved spaces 

The Court has several options to consider regardin g Section 11 .013 
Specified Positions in the replacement policy. 

A. Approve the use of the Zoned Specified Positions throughout the 
County's parking facilities, 

B. Approve the use of the Assigned Specified Positions throughout the 
County's parking facil ities, 

C. Approve the use of the Zoned Specified Positions and Assigned 
Specif ied Positions as they are currently listed in the replacement 
policy, or 

AGENDA REQUEST DEADLINE: All agenda requests and support ing materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co .travis.tx.us by Tuesd ays at 5:00 p.m. 
for the next week's meeting. 

Item 40
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D. Designate no positions as Specified Positions with reserved parking. 

The Committee also requests the Court to give direction in regards to the 
following positions. The Court could approve any combi nation of these 
directors receiv ing one space each . 

A. Director of Domestic Relations Office 
B. Director of Pre-Trial Services 
C. Director of Adu lt Probation 
D. Director of Intergovernmental Relations 

If the policy is approved , parking assignments that do not conform to 
Section 11.013 will be grandfathered. However, as those persons are 
replaced with new employees, the adopted policy will be enfo rced. 

Attachments 
Appendix A: Current Parking Policy 
Appendix B: Proposed Replacement Policy 

STAFF RECOMMENDATIONS: 
The Parking Committee recommends approval of the replacement parking 
policy in its entirety. 

ISSUES AND OPPORTUNITIES: 
The Parking Committee intends to return to the Court in the fall with results 
from the 700 Lavaca Trial. At that time, the Court will receive more detailed 
information on how zoned parking is working when employees work and 
park at the same location using that system. Until the Court decides on a 
system-wide parking philosophy, the replacement policy addresses both. 

FISCAL IMPACT AND SOURCE OF FUNDING: 
N/A 

REQUIRED AUTHORIZATIONS: 
N/A 

Parking Committee Members: 
April Bacon, Auditor's Office 
Daniel Bradford, County Attorney 
Rachel G. Castro , District Clerk 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office , CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
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Wade Coles , Pretrial Services 
Sydnia Crosbie, TNR 
Jessica Ghazal, District Attorney 
Dana Hess, HRMD 
Etta Jarmon, Domestic Relations 
Jennifer Johnson, County Clerk 
Alice Leslie, Purchasing 
Gillian Porter, County Clerk 
Steven Town, TCSO 
Dina White, District Atto rney 
Danikae Doetsch, District Clerk (alternate) 
Viktoria Hagedorn, Auditor's Office (alternate) 
Tenley Aldredge, County Attorney (advisory) 
Adele Noel, TNR, Air Quality (advisory) 
Roger Harner, Facilities, acting Parking Administrator (advisory) 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co. travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 

Updated 8/18/11, 3:15 p.m.



Appendix A : Current parking policy 

CHAPTER 1 1 . POLI CI ES AND PROC EDURES TRAVIS COUNTY 
PARKING AND PASSENGER SHUTT LE SERVIC El 

I 11 .001 Po li c y 

(a ) GOAL: THE TRAVIS COUNTY COMMI SSI ONERS COURT SEEKS TO ALLOCATE SCARCE 
PARKING RESOURCES AVAILABLE TO THE COUNTY, ITS EMPLOYEES AND TH E PUBLI C, IN THE 
MOS T EFFI CI ENT AND EFFECTI VE MANNER POSSIB LE . 

(b) DI SCUSSION: Th e Court r e cognize s t ha t parki n g r es ou r c e s , e spe c i a ll y in 
the downtown area , are s carc e and t h a t it i s no t f e a s i b l e a t t h i s t i me to 
construc t o r l e a s e addit iona l pa rk i ng fa ci lities . 

(c ) Th e parking faci l i t ies 2va i la)le to the Cuunt y , i t s employe e s and ci t i zens 
visi ting Coun t y fac i l i t i es , ar e of three types: short t e r m, l ong t e r m and free 
public p a rki n g and park and r ide s e rvices . It is the mos t e f f i c i e n t a l l o c a t i on 
of t h e resources t o r eserve I r"l g t erm p a r king for Coun t y and Count y e mp loyees ' 
ve hicles , which r e q uire a ll da y every wor k da y par king, and for members of the 
public , such as t he media or Grand Juro r s , who r equire l on g t e r m parking on a 
pe rmanent bas is . More short term s treet p a r ki n g can t hen be avai labl e to 
members of t h e p ub l i c , who require c onvenient p a r ki n g f o r sho rt pe riods of t i me . 

(d) Us e can a ls o b e ma de of f r e e p a r k a nd r i d e serVlces p rovided t h rough t h e 
Capita l Met r opoli tan Transportation Aut ho r ity . The f ree pa r ki ng f a c i l i ti e s a r e 
a v a i l a b l e t o Coun ty employees who wor k i n the Pa lm er Aud i t o r i um a rea , t o those 
employees who have app l ied for but ha ve not rece ived an ass igned p ar king s pace 
and for those memb e rs of t h e pub l ic , such as peti t jurors , who ne ed l on g term 
pa rki ng on a t emp ora ry bas is . 

(e) GOAL: THE TRAVI S COUNTY COMMI SSIONERS COURT ALSO SEEKS TO PROV I DE PARKI NG 
FAC IL IT I ES OR ARRANG EMENTS FOR TRAV IS COUNTY EMPLOYE ES IN A CONSISTENT, RAT IO NAL 
AND EQUI TABLE MANNER. 

(f ) DI SCUSSION : Rathe r tha n p r o vi de fr ee par ki ng f o r some and charge o t h e rs 
a n a r b i t r a r y f e e , a l l Count y empl o ye e s wh o do not ha ve a ccess t o f r ee p ub l i c 
parking within a conven i e nt d istance of their p lace of wor k wi l l ha ve access to 
c ounty-provi ded pa rking fac i l i t 18s , a nd wh e n s u ch s p a c e i s i n s u f fi c i e n t , t he 
Count y will f a c i li t at e t h e u s e o f Capit al Me t r o Pa r k a nd Ri de Services . 

I 11 . 0 02 Par l:ing Lri v e n t or y 

(a ) To a c h i e ve t he Po licy Goals, t he Director o f Gene ra l Se r v ices sha l l 
e s t a b l i s h a complete inventory of Coun t y- owne d pa r ki ng f ac i lit ies (Appe ndix A) 
a nd sha l l be r e s p onsib l e f o r striping , s ignage and maint enance o f t h e 
facili t ies . Gene ra l Services wi l l up da t e the i nv e n t o r y , i ndi c a t i n g when 
p a rki ng spaces b ecome vacant and wh en they a r e assigned . Pa rki ng fa c ilities 
avai labl e to the County sha l l be a l l o cated a s f o l l ows : 

( 1 ) County-prov i ded Assigne d Sp a c e s 

I General Note: Many of the position, department and office titles used in this policy (originally approved in 1989) are 
outdated. The proposed replacement Parking Policy corrects these errors and uses the current (as of the date of the new 
policy adoption) titles. 
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Appendix A: Current parking policy 

(A) Sp a c e s s ha l l be reserved i n t he down town a r e a for the 
foll owing c l a s s es o f non- employee publ ic uses : 

( i) Spaces 97 th r ough 10 9 l o c a t ed in Un i vers ity 
Savings pa r ki ng lot a re des i gna ted for f r e e u s e by membe r s of the public 
co nduct ing bus i ne s s with the Count y . 

(ii) Gr a nd J uror pa r ki ng wi l l b e r e s e rved in the 
Unive r s it y Sa v i ng s par king l o t o n the e a s t s ide of the Hold Bui l d i ng (12 spaces ) 
du r ing t he normal mee t ing t i me s o f t he Grand J ury , fr om 0 8 : 00 a . m. to 5 : 00 p . m. 
Monda y through Friday . 

(ii i ) Vi s i t ing j udges (2 s paces) 1st Floor St o kes gara ge . 

(iv) Ci t i 7en vol unteers (3 spaces in each of t h e 
down t own p a r ki n g faci lities ) 

(v) Genera l Servi ces will p rovide de l i very areas t o 
se r ve Coun t y bu i ldings , b y ei t he r desi gna ti ng p laces on Cour t y p r oper ty o r b y 
worki ng with the City o f Aus t i n f o r es tablis hment of de l i ve r y zo nes on c i t y 
st reets . 

(B) NOTE : Sp e c ial pa rking f o r d i s ab l e d citizens (no t Count y 
employee s ) will b e p r ov i d e d on c ity streets , convenient to Count y bu i ld i n gs . 
The Gene r al Services Depa r tmen t sha l l seek the appropr iate Cit y o f Aust i n 
desi gna t ion of such spaces to i ns u r e suffi cient number and convenient loca t i o n 
of such enfo r c e a bl e " Disab l ed On l y " pa rk i ng ~paces . 

(C) Spaces s h a l l b e rese r ved for Count y ve hicl es , a s s h own i n 
Append i x B. 

(D) Spaces shall be r e s e r v e d f or i ndivid u a l s ho lding ke y posit ions 
wi t h the Cou nty at a p a rki ng f a c i l it y in c l o s e st prox imi ty to the place of work , 
as s hown i n App e ndi x C . These park i ng spa c e s ar e assigned t o the County 
p o s ition and are n o t assigned t o the individual pers on . 

(E) Spaces shall b e assi gned t o all other Count y e mp loyees on a 
fi r st c ome, f i rst served b a s ls , as provided in the "Par king Assignment 
Pr oc e du r e s . " Parking s pace s provid ed to emplo yee s b y the Co unty c ~e for the 
so le use of the e mplo yee and may not b e subleased or t r ade d except th r ou gh 
author ized p rocedure s . "Subleas ing" or subs tituting p a r ki ng spaces wi t h ou t 
a u t h o r i za t i on from Genera l Serv ices may result in f o r feit ure o f an ass igned 
parking spa c e . 

(2) Coun ty-provide d Transportat i o n -To e nsu re t he equi t a b l e assi gnme nt of 
Cou nty- p r o vi de d employee parkin g space s , a wa it ing li s t sha l l be ke p t of 
employees who have a pp l ied for , but have no t been a s s igne d a Cou n t y-provided 
space . Tho s e emplo yees on the wait i ng li st shal l be offered Dill o passes f rom 
Genera l Serv i c es wi thout cost to the employee . 

(3) No n - c ounty Fr e e Pub l ic Pa rking-Where t here i s fr e e pub l i c park ing 
within a conven ient d i st anc e of t he Count y emp l oyees ' p lace o f work, Count y 
e mpl o yees wi ll b e e xpect e d t o ma ke u s e of t h e fr ee f acilit i e s a nd will not 
receive Capi ta l Met ro p a sses . 

11 .003 Par king Assignmen t Proce dure s I 
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App endix A : Current parking pol icy 

(a) Genera l - The Di r e c t o r o f Genera l Se r vice s s ha ll manage t he a ss ignmen t of 
spa c e s a nd s hal l monito r and e n for c e space a s s ignments . 

(b ) Publ i c a nd Ke y Pos i tion As si gnme nt s 

(1) The Gene ral Se rv i c e s Dep a rtment sha l l assign p a r ki n g s paces fo r 
p ub l i c uses , count y-owne d a nd priva te ve hicle s of ke y p e r s onne l , as i ndicated I n 
" Pa r ki n g Invent o r y , " Sect i o n A. 

( 2 ) The Commi s s i one r s Cour t a c kno wl edge s t h a t i ni t i al reas sig nme nt o f 
currentl y a s s ign e d s paces may b e ne cessary t o achieve the most rationa l a nd 
e qui t a b le all oca t i o n o f par ki ng spa ces . 

(c ) Fi rs t Come , Fi r s t Served Ru l e z 

(1) Ge nera l Servi c e s s hal l e stabl i sh a l e d ge r l is t i ng e ach e mplo yee who 
has requested an ass i gned p a r ki ng spa c e . 

(2) Each list i ng on such l e dge r wil l b e seria l ly numb ered and the date 
and time o f r e c e ipt o f the ~mpl o yee 's reque st noted . Ea c h employee wi l l r e c e i v e 
a rece ipt ind i cati ng thei r r e que s t orde r numb e r . 

(3) Th e r eque s t for a n assi gne d space wi l l not e a ny s p ecial r equest s 
(e .g . me dical n e e d , ca r pool , s~ecific lo t o r ga r a ge s pace , etc . ) . 

(4) S PACES WILL BE ASSIGNED BY GENERAL SERVI CES I N ORDER AS LI STED ON 
TH E REQUE ST LEDGER, WI TH ONLY THE FOLLOWING EXCEPTIONS, IN ORDER OF PRIOR IT Y: 

(A) An ass ignmen t may b e ma d e out o f se ri a l orde r to a ccommod a t e 
a n emp l o ye e ' s n e ed based on a p e r ma ne n t o r long te r m medical ne e d , when 
s ati s f a c t o r y d o c umentati on of s u ch need i s pre s e n ted to the Di rector of Gene r a l 
Serv i c e s . 

(B ) An a s s ignme nt may be ma de out of se r i a l order to accommodat e 
a tr a nsfer of an elliplo yee f rom one par king space t o a nother , who ha s p re v ious ly 
req ue s t e d s u c h a tra nsfe r . A s e p a ra te led ge r wil l b e mai ntained f o r t ra n s f e r 
r e ques ts . 

(C) An assignment may be ma de out o f se r i a l order to a ccommoda t e a 
requ e s t f o r a c a r Jool s p a c e of three o r more Coun t y employe e s . 3 Docume n ta t i o n 
of memb e rs of the car pool mus t be pre s e n t e d t o t h e Di rec t or o f Ge ne r a l Servi c e s 
p rio r t o s u c h a ssl~nment . I t s ha ll b e t he du t y of the General Services 
De p ar t me n t from time to t Ime t o ve rify that such pa r king s pa c e i s st i l l be i ng 
u s e d by a c a r p oo l o f ~ o r mor e emp l oye e s . The ass i gnment of such a par king 
spa ce wi l l b e re vo ked i f t h e c a r p oo l c e a s es t o e x i s t a nd the s p ace wi l l be 
ass igned in o r de r t o t he ne x t requ e st o n t he Req ue st Ledger . 

2 On Sept. 2 1, 20 I0, the Commissioners Court approved changing the ledger-based assignment procedure described in 
this section to assigrunent based on "hire date." (See ~ 11.00S(b) of proposed replacement Parking Policy.) 
3 On Sept. 2 1, 20 10, the Comm issioners Court approved changing this definition of "car pool" to: "a group of two or 
more County employees riding in the same vehicle to their workplace at least three out of five County word days a 
wee k." (Se e § 11.002(b) of propo sed replacement Parking Policy.) 
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Append ix A: Current parking policy 

Th e Di r e c tor o f Ge ne r al Se rvi c es sha ll wo r k wi t h Ca p i t a l Met ro to 
develop a s p ecial ized p a r k a nd rid e program fo r County empl oyee s simi lar to t h e 
pro g r am d esigned fo r employe e s of t he Sta te Compt ro l lers Of f i c e . 

(D) Gene ral Servi c e s s h a ll s e nd imme diate no t i c e t o the next 
emp loyee in se r i al o rde r on the Re que st Le d ge r when one of the above e xceptions 
is to b e e x e r cis e d so the emp l o yee may a pp e a l s uch assignment, i f desired . 

(5 ) No t wi t h s t a nd i n g the p rohib i t i on a gains t s ubleasing o r t rading 
p a r k i ng spaces a s prov i ded in Sect i on II , A (4 . ) o f this Po l icy , the Di r ector of 
Genera l Services is authori zed to wor k with t he She r i f f and the Di r e c t o r of 
Adult Pr ob a t i on t o accommodate s h ift changes a nd wor k s i te tran sfers. 

( 6 ) When a s p a c e i s a ssigned, the Re que s t Ledger wi l l be marked t o show 
t h e nume r ical order o f assi gnment and the da t e on wh i ch t h e a s s i gnme nt was made. 

(7) I t sha ll be t he responsibility of the Personne l Depa rtment to i n f orm 
new County employees of the Pa r king Policies and Procedures . The Pe r s onn e l 
De p a r t me n t s hall a l so provide to General Se rv ices on a weekly basis a repor t of 
employee transfers and te rm inations s o that the Re q u e s t Ledger can be updat ed. 

(d ) Pa r ! and Ride Se rv i oe s 

(1) When an emp l oyee doe s not have acces s to convenie~t f re e pub lic 
parking and has applied fo r bu t has not been assi gned a Count y- provided space , 
t he Ge nera l Se rv ices Department s hall provide the employee wi th f ree tokens for 
use of the Capita l Me tropo l itan Aut ho r ity's Par k and Ride Serv ~ce . 

(2) The General Services Department sha ll a lso make available to 
emp loyees u s i n g the park a nd r ide s e r v i c e up-to da te Pa r k and Ride scheduling 
in format ion. 

(e) Compla ints and Appe a ls 

(1) When an e mp loye e be l ieves that Genera l Services has erred in the 
ass ignment of a par king space according to t h e s e polic ies and procedures , the 
emp loye e sha l l p rese n t the complaint i n wr it ing to the Director of Genera l 
Services. 

(2 ) Th e Di r e c t o r shall review the par king ass ignmen t f o r conformance 
wi th adopted pa r ting policies a nd procedures and s hall render his decision on 
that basis. 

(3) Employees may appeal t he Director 's f i na l decision to t h e 
Commissioners Cour t b y so reques t ing , in wri t i ng , to the Director . Th e Di r e c t o r 
shall request that t he matter be e n t e r e d on the Commissioners Cour t agenda fo r 
the next pra c ticable s ession o f t h e Court. The Cou rt sha l l conside r the appeal 
and make t he f i na l decis ion on t he par ki ng ass ignment . 

( f ) Contro l o f Pa r king Are as 

(1) Personal and County vehicles wi l l b e par ked only i n ass igned spaces. 

(2 ) Emp l o ye e s wi l l be responsible f o r repor t ing t o Genera l Se rv ices any 
change in emp loyee vehicle o r ve hicl e l icense numb e r . 

Updated 8/18/11, 3:15 p.m.



Appendix A: Current parking policy 

(3 ) Con t r ol o f t h e park i ng l o t s wi l l b e based o n a " c ompl a i n t " s ystem . 
If a n employe e finds a n unautho r i z e d vehicle pa rked i n the emp loyee ' s s pace , the 
emp l o ye e must c ont act Genera l Se r v i c e s , whi ch wi l l t a ke appropriate a ct i on t o 
r emove t he vehic l e. Ge ne ra l Se r v ices wi ll make a n effort to f i nd the dr ive r of 
t he unauthori ze d vehicle, up t o one half hour a f t e r no t if i cati o n of t h e 
compla in t , to a s k t he dr ive r t o volun t a r i l y move h is vehicle . In the event tha t 
cond i t ions, in the op inion o f Gene r a l Se rvi c e s, do not permit a s e ar c h for the 
driver o f the of fe ndi ng ve hicl e, then i mme diate act i on may be taken by Gene r a l 
Se rv ice s to remove the ve h icl e . 

(4) Gene r a l Se rvices wi l l b e author i zed t o place warning tic kets on 
ve h icl e s that are parke d i n a Count y p a rking l ot without prope r a u t ho r izat ion . 

(5) Una u t ho r i zed vehicl es parke d i n a Count y p a r king space a nd aba ndone d 
ve h icle s will b e sub ject t o impoundment a t the owner 's e xp e ns e . 

§ 11 . 0 0 4 
APPENDIX A 

TRAVIS COUNTY PARK I NG INVENTORY 

FAC I LIT Y SPACES 

Cou r t hou s e 20 
No r t h s ide Court ho u s e (Sher i f f Pa trol ) 12 
Courthous e Ann e x 13 
TCAB 375 
Lo t 2 (Be hind Anne x ) 50 
Lot 10 (11 t h Stree t r ental) 3 8 
San Antonio Ga rage 20 7 
Palm Square 128 
Pl i D 2 5 
Adu lt Probation, 62 4 Plea s ant Vall ey Rd . 5 8 , 1 HC 
DP Admi n . Bl d g . 4 
Tr avi s County J a il , 1008 Sa n Ant on i o 1 2 , 3 fo r va ns 
Post Road 1 03 , 5 reserved , 3 HC 
Sat . 1 24 
Sat . 2 107 , 4 HC 
Sa t . 3 7 4 , 2 He 
Sa t . 4 40 
Fa r me r s Market 5 6 , 27 c ompa c t , 3 HC 
Vehicl e Main tenance , 10th & Lamar 2 
Ea s t Rura l Ctr . 2 9 , 2 HC 
SE Rur a l Ctr . 34 , 4 HC 
Garbage Transfer , RR 62 0 3 
Warehous e , 1 600 Smith Rd . 3 6 , 1 HC 
We a t he r i z a ti on , E . 1st . St. U 
Gar dener / Bett s Juveni le 58 , 31 compact, 4 HC 
TCACS , 87 1 2 Shoa l Creek 91 , 9 reserved 
She ri f f Department, 7th . & We st 8 6, 3 v i s i t o r s 
13th . St . & Gua dalupe 30 

November 3 0 , 1989 
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§ 11.005 

De p a rtme n t 

Dis t ri c t At torney 

Sheri f f's Offi c e 

Constable -P r ct . 5
 

Genera l Services
 

PITD 

Probat ion Dep t . 

Visi t ing Judges 

Gra nd J u r y 

Press 

Medical Examiner 's 
Office 

Domes t i c Rel a ti on s 
Guardians 

County Atto :.-ney 

APPEND IX B
 

LIST OF PARKING SPACES
 

FOR COUNTY VEH ICLES
 

Lo c at i on 

Sto kes Gal:3ge 

Sa n An t on io Ga r ag e 
( i ns ide cage ) 

San An ton io Ga r a ge 

behind new jc i l 

designat e d f or va ns 
b ehind old cre dit union 

USB Sout h Lo t 

Sto kes Garage 

Cou rt hous e Par king Lot 

Sto ke Gara g e 
Fol t Bu i ldin g 

San Antoni o Ca r a ge 

St o kes Garage 

St oke s Garage 

Hol t Buildi n g 

Stokes Gar a g e 

Sto kes Ga r age 

Sto kes Ga r a ge 

Stokes Garage 

Numb e r
 

29
 

10
 

10
 

12
 

3
 

82
 

2 0
 

1
 

9
 
1
 

30
 

1 0
 

2
 

12
 

3
 

1
 

12
 

3
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§ 1 1. 006 

APPENDIX C 

TRAVIS COUNTY PARKING AND
 
PASSENGER SHUTTLE SERVICE
 

POLICI ES AND PROCEDURES
 

Key Po s i t i ons / As s i g ned Park i ng 

Co un t y Judge 
Count y Judge 
Admi n i s t r a t i ve As si ttant 
Administ rati ve Assi stant 

Commis sion e~ , Prec i n c t One 
Commi s s ioner 
Admini st ra t i ve Assist ant 

Commiss ioner s , Pre c inct Two 
Co rruui s s .i.o rie r 
Admi nist rative Ass i st ant 

Commissione r, Prec i nct Th ree 
Comm i s s i o ne r 
Admi n i s t r a t i ve Assistant 

Commis s ione r , Precinct Fo u , 
Commi s s i.on e r 
Admi n is tra t i ve Assi stant 

Audit o r ' s Off i ce 
Aud i tor 
As sist ant Audi t or 

Ta x As s e s s or / Coll e cto r Of fi c e 
Tax As s es sor / Col lec tor 
Chi e f Dep u t y 

Bud ge t a nd Re sea r ch 
Dire c t o r 
Budge t and Re s e a r c h Mana ge r 

Pe rs onnel 
Di r ecto r 
Ass istant Dire ct o r 

Da ta Process ing 
Di rect o r 
Assis t an t Di r e ctor 

Gene ral Services 
Director 
Di rector / Communi c a t i o n Res ou rce s Divi sion 

Facili ties En g i n e e r 
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Fac ilities Engin ee r
 
Fac i l i ti e s Plan ner
 

Purcha s i ng Depar tm en t 
Di recto r 
Purchasing Mana ger 

Vetera n s Servi c e s 
Vete r an s Serv i ce s Off i c er 

Dis t rict Clerk 
Di s t r ic t Cl erk 
Ch i e f Deputy 

Dist rict Judge s 
53 r d District Ju d ge
 
98 t h
 Dist r i c e Ju d ge
 
12 6 t h Di s t r i c t J udge
 
2 00 t h Di s t r i c t Jud ge
 
2 01 s t Di s t r i c t Jud ge
 
25 0 t h Distri c t Judge
 
26 1s t District Jud ge
 
345 t h Di st rict Judge
 
35 3~ Distr ic t Judge
 
1 67 t h Di s t r i ct Judge
 
1 47 t h Dist r ict Judge
 
299 t h Distric t J udge
 
33 1st Dist r ict J udge
 

Di st r i ct Cour t Adminis trat ion 
Court Administra tor 
Court Coord i na tor lI s (7 ) 
Di s t r i c t Court Masters (2 ) 
J ury Coo r di nator 

Di str i ct Att orne y ' s Of f i c e 
Distric t At torney 
Spec ia l As sistant Distr ~ ct Att orne y 

County Clerk 
Coun t y Cl e rk 
Chie f Depu t y Co un t y Cle rx 

County Court a t - Law J ud ge s 
Judge , Court 1 
Jud ge , Court 2 
Judge , Court 3 
Jud ge , Court 5 
J ud ge , Court 6 
Jud ge , Court 7 

County Court-at-La w Administrati on 
Deputy Co u r t Admini s t ra to r 
Court Coo rdi n a t o r l I s ( 4 ) 

County At torney 's Of fice 
Co un t y Attorney 
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Fi rst Ass i stant 

Probat e Cou r t 
Pr oba t e Judge 
Admi n i strati ve Ass ist a n t 

J u s ti c e s o f the Pe a c e 
J u s t i c e o f the Pea c e , 
J us tice o f the Peace , 
Just ice of the Peace , 
J u s t i c e o f the Pea c e, 

Pr e c inc t 
Pr e c inct 
Pr ec i n ct 
Pr e c i nct 

1 
2 
3 
5 

J u s t i c e o f the Pe a c e - Adminis tr2tion 
Superv i sors (4 ) 

Cons table , Precinct 
Cons table 
Ch i ef Deputy 

5 

Dome s t i c Re lat ions 
Ass ista It Juvenile Court Chi e f 

Pe rsona l Bond 
Director 
Assistant Dire c tor 

Human Services 
Di rec to r 
Depu t y Di recto r 

EMS 
Di recto r 
Ch i e f He licopt e r Pi l o t 

Pub lic I mprov ement s a nd TraDsportat ion 
Director 
As s istant Director (2) 
Empl o ye e s visiting courthouse on 

Oe p a rtment 

county business (3 spaces) 

Sheriff 's Depa rtment 
Sheriff 
Chief Dep uty 

Me d i c a l Ex ami ne r 
Me d i c a l Exami n e r 
Administ ~a t ive Assis tant 
County Vehicle (1) 

Adul t Probation 
Di rec to r 

Tr e a s u r e r ' s Of f ice 
Tr e a s u r e r 

County Envi r onme n t al Anal yst (1) 

Risk Manager 
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Dire c t or 

Supe r vis o r a n d Co r rections (1 0 ) 

Visiting Jud ges (2) 

Pub l i c /G r and Ju r y (1 2) 
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Chapter 11. Parking 1 

Contents: 

11.001 Purpose 1 
11.002 Definitions 1 
11.003 Admin istration of this Policy 3 
11.004 Commuting Options 3 
11.005 Inventory and Control of Parking Facilities 3 
11.006 Addition al Parking Facilities 4 
11.007 Reserved Spaces 5 
11.008 Non-Reserved Spaces 7 
11.009 Transferring Non-Reserved Spaces 9 
11.010 Parking Committee 10 
11.011 Complaints and Appeals 11 
11.012 Inventory of Downtown County Parking Facilities 111 
11.013 Specified Positions 12 

11.001	 Purpose 

(a)	 Chapter 11 has the fol low ing purposes. 

(1)	 Codify the policy and associated procedures which Travis County uses 
to allocate limited parking resou rces. 

(2 )	 Implement and enforce such pol icy and procedures in an eff icient, 
transparent, and effective manner. 

(3)	 Provide parking faci lities or arrangements for Travis County employees 
in a consistent, rational , and equitable manner. 

(b)	 The scope of this policy is limited to County Parking Facilities located in the 
CBO until such time that park ing spaces in non-CBO facilities need to be 
allocated using the procedures estab lished by this policy. 

(c)	 This Chapter 11 shall also be known as the "Parking Policy." 

11.002	 Definitions 

For the purposes of this chapter, the following words have the following meanings. 

(1)	 "Assigned Space" means a Non-Reserved Space that has been 
assigned to an employee on the Wa itlist. 

(2)	 "Carpool" means a group of two or more County employees riding in 
the same veh icle to their workplace at least three out of f ive County 
wo rk days a week. 

1 Chapter 11 was replaced by Travis County Commissioners Court on date, Item #. 
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(3)	 "Central Business District" ("CBD") means the downtown section of the 
City of Austin in which the highest percentage of retail , office , hotel, 
entertainment, and governmental land uses are located. 

(4)	 "Commissioners Court" means the Travis County Commissi oners 
Court. 

(5)	 "County Executive" means the director, or equivalent , of the following 
County departments or offices whose primary location, on the date of 
adoption of this policy, is within the downtown central campus: 
Planning and Budget, Transportation and Natural Resources, 
Information Technology Services, Justice and Public Safety . This term 
will be extended to include any County Executive whose department or 
office relocates to the downtown central campus from another location 
in the County. 

(6)	 "County-Owned Vehicles" means those vehicles owned by Travis 
County. 

(7)	 "County Parking Facilities" means the complete inventory of parking 
fac ilities located in the CBD and listed in 11.012. 

(8)	 "Elected Officials" means the appointed or elected individuals holding 
the following offices so long as the primary location of the off ice is 
within the downtown central campus: Auditor, Commissioners, 
Constables, County Attorney , County Judge, District Attorney, District 
Clerk, Justices of the Peace, Purchasing Agent, Treasurer. 

(9)	 "Non-Reserved Space" means a parking space in a County Parking 
Facility that does not fall within a Reserved Spaces category under 
11.007. Non-Reserved Spaces include the general pool of parking 
spaces from which employees on the Waitlist are assigned spaces or 
zones. 

(10)	 "Parking Administrator" means the Travis County employee designated 
to manage and enforce this Parking Policy. The Parking Administrator 
shall be selected by the County Executive designated by 
Commissioners Court to be responsib le for parking matters. 

(11)	 "Parking Committee" means the panel consisting of those County 
employees appointed by the Commissioners Court and having the 
responsibilities described in 11.010. 

(1 2) "Reserved Space" means a parking space in a County Parking Facility 
that has been removed from the pool of available non-reserved 
County-provided parking spaces because it falls within one of the 
Reserved Space use categories described in 11.007. 

(13)	 "Specified Position Space" means a parking space reserved for those 
specified positions listed in 11.013 and located in a non-zoned County 
Parking Facility. 
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(14) "Specified Position Zone" means a zoned area reserved for those 
specified positions listed in 11.013 and located in a zoned County 
Parking Facility. 

(15) "Transfer Request List" means the list of County employees who have 
requested a transfer from one assigned County Parking Facility to 
another. 

(16) "Waitlist" means the list of County employees who have not yet been 
assigned a County-provided parking space, and which is maintained 
by the Parking Administrator to ensure the equitable assignment of 
County-provided parking spaces. 

(17) "Waitlist Number" means the serial number assigned to a County 
employee on the Waitlist. 

11.003 Administration of this Policy 

(a) The County Executive designated by Commissioners Court to be responsible 
for parking matters is hereby authorized to delegate the responsibilities and 
duties assigned to him or her in this Parking Policy to the Parking 
Administrator. 

(b) The Parking Adm inistrator shall manage the assignment of parking spaces in 
County Parking Facilities according to this Parking Policy and perform the 
other duties assigned to him or her in this Parking Policy. 

(c) It shall be the responsibility of the Human Resources Management 
Department to inform new County employees of this Parking Policy. 

(d) The Auditor's Office shall provide to the Parking Administrator, on a semi
monthly basis, a report of employee transfers, new hires and terminations so 
that the Waitlist may be updated. 

11.004 Commuting Options 

(a) The Parking Administrator shall use best efforts to make available information 
regarding employee commuting options on the intranet. 

(b) The Human Resources Management Department shall present to employees 
commuting options during New Employee Orientation by distributing any 
materials that have been provided to the department by the Parking 
Administrator. 

11.005 Inventory and Control of Parking Facilities 

(a) Inventory. The Parking Adm inistrator shall update the County Parking 
Facilities inventory at least twice a year. Such updates may be made without 
amending this Parking Policy. 
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(b)	 Striping and Signage. The Parking Administrator shall coord inate striping and 
signage of the County Parking Facilities. This responsibility shall include 
painting and/or installation of appropriate signage (space numbers, Specified 
Position titles and any other necessary information) on all spaces located 
within the County Parking Facilities . 

(c)	 Unautho rized Vehicles. The Parking Administrator shall be respons ible for 
Parking in County Parking Facilities. 

(1)	 Enforcement. Enforcement of this Travis County Parking Policy shall 
be based on a "complaint" system. If an employee finds an 
unauthorized vehicle parked in the employee 's assigned parking 
space , or in a parking space that the employee reasonably believes to 
be an illegal or dangerous space, the employee may contact the 
Parking Admin istrator , which shall take appropriate action to resolve 
the situation, including by arrang ing for removal of the vehicle from the 
parking facility. 

(2)	 Enforcement Procedure. The Parking Administrator will make a 
reasonable effort to locate the driver of the unauthorized vehicle after 
receiving the complaint, and, if the driver is located, shall ask the driver 
to immed iately move the unauthorized vehicle. In the event that the 
Parking Administrator concludes that circumstances do not permit a 
search for the driver of the unauthorized vehicle, or if the driver of the 
unauthorized vehicle refuses to move, then the Parking Administrator 
may take immediate action to remove the vehicle from the County 
Parking Facility . 

(d)	 Warnings. The Parking Administrator may place warning tickets on vehicles 
that are parked in a County Parking Facility without proper authorization. 

(e)	 Towing. Unauthorized and/or abandoned vehicles parked in a County Parking 
Facility will be subject to impoundment at the vehicle owner's expense. 

11.006	 Additional Parking Facilities 

(a)	 Non-County Temporary Parking Permits 

(1)	 Temporary parking permits for use of spaces located on the grounds of 
the University of Texas campus will be provided to early-voting 
elections personnel, convenient to the University of Texas early voting 
site. 

(2)	 The Travis County Elections Division staff shall seek to obtain an 
appropriate number of such permits to ensure that early-voting 
elections personnel are provided a sufficient number of temporary 
parking spaces , in convenient locations . 

(b)	 Acquisition of Additio nal Properties 

(1)	 Within ten (10) business days of the closing of a real estate transaction 
in which the County acquires title to real property that includes an 
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additional parking facility, the additional faci lity shall be added to the 
inventory of County Parking Facilities listed in 11.012. In the event the 
additional parking facility will not be availab le for parking immed iately 
upon acquisition by the County, a note to that effect will be included in 
the inventory listing. 

(2)	 Within five (5) business days of the inventory update, the parking 
spaces made available as a result of the real estate acquisition will be 
assigned in accordance with the Assignment Procedures described in 
11.008(b). 

(c)	 Leased Parking Facilities 

(1 ) Within ten (10) business days of the conclusio n of a lease or license 
transaction in which the County acquires the right to use additional 
parking spaces in facilities owned by third parties, the additional facility 
shall be added to the inventory of County Parking Facilities listed in 
11.012. 

(2)	 Within five (5) business days of the inventory update, the parking 
spaces made available as a result of the lease or license transaction 
will be assigned in accordance with the Assignment Procedures 
described in 11.008(b). 

(3)	 In the event a lease or license to use parking spaces in a third-party 
facility is term inated by the third-party owner/operator, the Parking 
Administrator shall notify all employees who use such spaces as soon 
as practicable after receiving notice of the termination by the third-party 
owner/operator. Reassignment of parking spaces for affected 
employees shall proceed in accordance with §11.008(b)(2)(D). 

(4)	 At least fifteen (15) days prior to the expiration of a lease or license to 
use parking spaces in a third-party facility, the Parking Administrator 
shall notify all employees who use such spaces of the imminent 
expiration date. Reassignment of parking spaces for affected 
employees shall proceed in accordance with §11.008(b)(2)(D). 

11.007	 Reserved Spaces 

(a)	 Reserved Spaces. Parking spaces shall be reserved in the downtown area 
for the uses and durations specified below: 

(1)	 Public Use. Eleven (11) spaces in one or more County Parking 
Facilities are reserved for use by members of the public while they are 
conducting business with the County. 

(2)	 Grand Juror Use. Twelve (12) spaces on the southwest corner of 11th 

Street and Guadalupe Street shall be reserved for use by the members 
of the Grand Jury during their prescheduled meeting times. At all other 
times, the spaces will remain reserved for temporary assignment by 
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the Parking Administrator on an as-needed basis and in his/her 
discretion. 

(3)	 Visiting Judges Use. Five (5) spaces in the downtown campus area 
shall be reserved for visiting judges. Visiting judges will be strongly 
encouraged to first use the space assigned to the judge for whom they 
are substituting. If that is not possible, they may use the reserved 
spaces des ignated as "Visiting Judges" spaces. 

(4)	 Volunteer Use. Three (3) spaces shal l be reserved in the downtown 
campus area for use by volunteers in County facilities. The Parking 
Administrator shall provide volunteers with a placard or other written 
signage that may be placed in the voluntee r's vehicle identifying the 
vehicle as authorized to use the reserved space. 

(5)	 County-Owned Veh icles Use. County-Owned Vehicles will be 
assigned spaces in County Parking Facil ities on an as-needed basis 
when and if parking on public thoroughfares is not available. 

(6)	 Specified Position Use. Specified Position Spaces and Specified 
Position Zones shall be reserved at the County Parking Facility located 
in closest proximity to the place of work of the person holding the 
specified position. Spec ified Position Spaces and Specified Position 
Zones are assigned to the County position, not to the individual person 
holding that position . An employee hired into a specified position 
receives a Specifie d Position Space or access to a Speci fied Position 
Zone but does not retain the Specified Position Space or access to the 
Spec ified Posit ion Zone if he or she transfers to a position not listed in 
11.013. 

(b)	 Restrictions. Because any increase in the number of Reserved Spaces 
inventory reduces the pool of assignable spaces to County employees, the 
following restrictions apply: 

(1)	 Contracts. Parking spaces may not be assigned to vendors by 
contract unless the proposed space is reserved by amending this 
Parking Policy. 

(2)	 Sub-Leasing. Parking spaces provided to a County employee, either 
by reservation or by assignment, are for the sole use of the employee 
and may not be subleased or traded except through authorized 
procedures. "Subleasing" or substituting parking spaces without 
authorization from the Parking Administrator may result in forfe iture of 
an assigned parking space . However, allowing another County 
employee to use one's assigned space if the space would otherwise be 
unused is not restricted. 

(3)	 Revising Number or Category of Reserved Spaces or Specified 
Positions. Revision of the number or category of Reserved Spaces 
listed in 11.007(a) or revision of the number of Specified Positions 
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requires the approval of the Commissioners Court through the 
amendment of this Parking Policy. 

(4)	 One Space per Employee. No employee may be assigned more than 
one space . 

11.008	 Non-Reserved Spaces 

(a)	 Responsibility. The Parking Administrator shall be respons ible for: 

(1)	 Assigning parking spaces from the pool of Non-Reserved Spaces to 
emp loyees on the Waitlist according to this Parking Policy. 

(2)	 Maintaining the Waitlist. 

(3)	 Maintaining the Transfer Request List. 

(4)	 Monitoring and enforcing parking space assignments. This 
responsibil ity includes administering towing procedu res when needed. 

(5)	 Providing process transparency. For transparency and auditing 
purposes, the Waitlist, the Parking Facility Inventory and this Parking 
Policy shall be made available for view ing on the Travis County 
intranet. 

(b)	 Ass ignment Procedures. Non-Reserved Spaces shall be assigned to County 
employees in Waitlist Number order, which is based on hire date. 

(1)	 Waitlist. The Parking Administrator shall establ ish and maintain the 
Waitlist. 
(A)	 The Waitlist will include the employee number, the date of hire 

and the employee's Wait list Number. 

(B)	 The Waitlist will be available on the Travis County intranet. 

(C)	 Each employee who has a Travis County email account and 
whose name has been added to the Waitlist will receive an 
email notification indicating the employee's Waitlist Number at 
least annually . 

(2)	 Waitlist Number. Each employee on the Waitlist will be given a Waitli st 
Number. 
(A)	 The date of hire of the emp loyee will serve as the effective date 

of that employee's entry onto the Waitlist. 
(B)	 In the event multiple employees are hired on a given date, the 

names of the employees shall be entered on the Wa itlist in 
order of employee number (from lowest to highest), as 
designated by the Travis County Aud itor's Office. 

(C)	 When an employee receives an assigned parking space, that 
employee's name will be removed from the Waitlist and the next 
employee on the Waitlist will move up. 
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(D)	 Within five (5) days of termination/expiration of a lease or 
license for use of parking spaces in third-party facilities in which 
an employee has been assigned a parking space, the Park ing 
Administrator shall place the names of affected employees back 
on the Waitl ist, in the order described above (hire date, then 
employee number). 

(E)	 Within five (5) days of receiving the semi-monthly report from 
the Auditor's Office detailing personnel changes, the Parking 
Administrator shall make the necessary adjustments to the 
Waitlist. 

(3)	 Ass ignment List. The Parking Administrator shall keep a written record 
of spaces assigned, employees assigned to the spaces, the numerical 
order of space assignments, and the date on which the assignment 
was made. 

(4)	 Special Requests. Employees may submit any special requests (e.g. 
medical need, car pool, specific lot or garage level, etc.) that the 
employee wishes the Parking Administrator to consider when that 
employee is assigned a parking space. The Parking Administrator, in 
his or her discretion, may consider or refuse to consider such special 
requests. 

(5)	 Exceptions. Spaces will be assigned by the Parking Administrator in 
order as listed on the Waitlist, with only the following exceptions, in 
order of priority: 
(A)	 Medical Need. An assign ment may be made out of Wa itlist 

serial order to accommodate an employee's need based on a 
permanent or long-term medical need, when satisfa ctory 
documentation of such need is presented to the Parking 
Admin istrator. The assignment shall be for the durat ion of the 
medical need. The Parking Administrator shall have discretion 
to make assignments out of Wait list serial order for medical 
reasons. 

(B)	 Carpool. An assign ment may be made out of Waitlist serial 
order to accommodate a request for a Carpool space. 
(i)	 Documentation of members of the Carpoo l must be 

presented to the Parking Administrator as a precondition to 
receiving a Carpool assignment. 

(ii)	 It shall be the duty of the Parking Administrator from time 
to time to verify that each assigned Carpool space is still 
being used by a Carpool of two (2) or more County 
employees. The assignment of a Carpool space will be 
revoked if the Carpoo l ceases to exist and the space will 
be reassigned to the employee listed next in order on the 
Waitlist. 
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(iii)	 Once one of the members of the Carpool is assigned an 
individual parking space , the remaining member of the 
Carpool shall have ten (10) days to replace that member 
with another County employee; if no replacement is found 
within the time required, the Carpool space will be 
reassigned. 

(iv)	 In the event Travis County receives a grant intended to 
encourage use of carpooli ng as a means of transportation, 
such funds shall be used, to the extent permitted by the 
Carpoo l grant terms and conditions and any other 
applicable laws, to support and advance the goals and 
purposes set forth in this policy. 

(C)	 Move to Specified Position . When an employee on the Waitlist 
becomes eligible to receive a Specified Position Space or a 
Speci fied Position Zone listed in 11.013, that employee must, as 
of the effective date of the eligibility, immediately begin to use 
the Specified Position Space or Specified Position Zone 
specia lly designated for that position . 

(i)	 That employee's name shall be removed from the Waitlist 
and the Waitl ist order will be accord ingly adjusted. 

(ii)	 If the employee appointed to a Specified Position has 
already received , and is using, an assigned space or zone, 
the employee shall, effective as of the date of appointment, 
immed iately begin to use the Specified Position Space or 
Specified Position Zone and cease using the previously 
assigned space or zone , which shall be reassigned in 
serial order of the Waitli st. 

(D)	 Move from Spec ified Position. When an employee moves from 
a Specified Position listed in 11.013, that employee will be 
placed on the Wait list in the order specified in 11.008(b). 

11.009	 Transferring Non-Reserved Spaces 

(a)	 Transferring Spaces. Employees who have been assigned a Non-Reserved 
Space may request a transfer of their assigned parking space to an available 
Non-Reserved Space by contacting the Parking Administrator to have their 
name added to the Transfer Request List. Transfer requests will be granted 
for the purpose of transferring an assigned space in a remotely located 
County Parking Facility to a location in closer proximity to the employee's 
worksite. 

(1)	 Transfer requests will be granted in priority order based on, first, the 
date of submission of the transfe r request and, second, the distance 
(greatest to least) between the employee's worksite and the County 
Parking Facil ity in which the employee's assigned space is located. 
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(2)	 If multiple employees request transfers on the same date, and the 
distance between those employees' worksites and the County Parking 
Facilities in which their assigned spaces are located is equal, then the 
transfer requests shall be granted in order of, first, hire date, and, 
second, employee number (from lowest to highest). 

(b)	 Shift Changes. Notwithstanding the prohibition against subleasing or trading 
parking spaces, the Parking Administrator is authorized to work with various 
Travis County departments, including the Sheriff's Office and the Community 
Supervision and Corrections Department, to accommodate shift changes and 
work-site transfers for employees of those departments, and may reassign 
parking spaces from time to time accordingly. 

11.010	 Parking Committee 

(a)	 Purpose. The Parking Committee shall have as its primary purpose the final 
resolution, in an expeditious and fair manner, of conflicts and disputes related 
to County-provided parking spaces and/or arising out of this Parking Policy. 

(b)	 Responsibilities. The Parking Committee shall: 

(1)	 Assist. Assist the Parking Administrator in overseeing the 
implementation, management and enforcement of this Parking Policy. 

(2)	 Evaluate. At least once annually, assess and evaluate the quality of 
the Parking Administrator's performa nce of his/her obligations as set 
forth in this Parking Policy. 

(3)	 Research . Continue to research and monitor alternative transportation 
modes that are or may become available to County employees and to 
present such alternatives to the Commissio ners Court at least once 
every two years. 

(4)	 Audit. At least once annually, perform a comprehensive audit 
(including a written report and any other appropriate documentation) 
evaluating the extent to which the purposes of this Parking Policy as 
described in 11.001 have been achieved. 

(5)	 Recommend. On an as-needed basis, recommend modifications to 
this Parking Policy and/or adoption of supplementary County 
transportation policies. 

(c)	 Complaints. The Parking Committee shall also receive, maintain and act on 
complaints and appeals received from County employees relating to Parking 
Policy matters, including without limitation those matters described in 11.011. 

(d)	 Composition and Selection. 

(1)	 Membersh ip. The Parking Committee shall consist of seven (7) 
members, all of whom shall be full-time County employees. At least 
two (2) members of the committee should be on the Waitlist and at 
least two (2) members should use alternate methods of transportation 
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regularly. For each grievance, at least three (3) members will be 
selected to serve. 

(2)	 Excluded. The following positions or departments are excl uded from 
membership eligibility: 

(A)	 elected or appointed officials; 

(8)	 immediate staff to the Commissioners Cou rt; 

(C)	 the Parking Administrator; and 

(D)	 immediate staff to the County Executive who supervises the 
Parking Administrator. 

(3)	 Selection. Parking Committee members sha ll be selected by 
Commissioners Court. 

(4)	 Term. Parking Committee members shall commit to serve a two-year 
term. 

11.011	 Complaints and Appeals. 

(a)	 Written Complaint. When an employee believes that the Parking 
Administrator has erred in the ass ignment of a parki ng space according to 
this Parking Policy , or has otherwise fa iled to manage the County Parking 
Facilities and/or to enforce this Parking Policy in a prompt, fai r and conclusive 
manner, the employee shall present the compl aint in writing to the Parking 
Comm ittee. 

(b)	 Review by Committee. The Parking Committee shall review the parking 
assignment, or other Parking Policy matter that is the subject of the 
complaint, fo r conformance with th is Travis Coun ty Parking Policy and shall 
either aff irm or modify the Parking Administrator's decision or render a new 
decision on that bas is. 

(c)	 Appeal to Commissioners Court. Employees may appea l the Parking 
Committee's decis ion to the Commissioners Court by not ifying the 
Commissioners Court in writing of thei r intent to appeal and by requesting that 
the matter be placed on the Commissioners Court agenda. During the next 
practicable Voting Session of the Commissioners Court, the Com missioners 
Court shall consider the appeal and make a final decision on the parking 
assignment or other Park ing Policy matter that is the subject of the 
complaint. 

11 012 t fOown own Countvt Par Fnven ory 0 t	 kiIng aCIilltllies 

Lot or Garage Status Stall Count 

10 Guadalupe Lot, SE corner of 10th and 
Guadalupe Sts 

Owned 68 
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12 Guadalupe Lot, 1250 Guadalupe St Leased 5 

13 Guadalupe Lot, 304 W. 13th St Leased 10 

700 Lavaca Garage , 31 6 W. 8th St Owned 673 

812 San Antonio Garage, 812 San Antonio St Leased 60 

9 Lavaca Garage, 901 Lavaca St Leased 60 

910 Lavaca Lot (Rusk) , 910 Lavaca St Owned 22 

Courthouse Lot (Front), 1000 Guadalupe St Owned 20 

Executive Off ice Building (EOB) Garage , 411 
W. 13th St 

Owned 121 

Grand Jury Lot (on 11th Street) , 1000 
Guadalupe St 

Owned 12 

San Antonio Garage, 910 San Antonio St Owned 381 

Granger Garage, 323 W. 1ih St Owned 391 

Texas Association of Counties (TAC) Garage , 
1210 San Antonio St 

Leased 25 

Under Annex Lot, 505 W. 11th St Owned 19 

University Savings Building (USB) Lot, 1010 
Lavaca St 

Owned 134 

Total Spaces 2,00 1 

11.013	 Specified Positions 

(a)	 Assigned. In an assigned system, the following positions are defined as 
Specified Positions. 

(1)	 Elected Officials receive two spaces, one for the Elected Off icial, plus 
one for the Ass istant Director (or equivalent). 

(2)	 County Executives receive two spaces, one for the County Executive, 
plus one for the Assistant Directo r (or equiva lent). 

(3)	 Courts receive three spaces each , one space each for the judge, court 
reporter, and Bailiff/Court Operations Officer. 
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(b)	 Zoned. In a zoned system, the following positions are defined as Specified 
Positions. 

(1) Each Elected Officials receives one space. 

(2) Each County Executive receives one space. 

(3) Each Judge receives one space. 
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Meeting Date: August 9, 2011

Prepared By/Phone Number: David A. Salazar 854-4107

Elected/Appointed Official/Dept. Head: Sherri E. Fleming,
County Executive for Health and Human Services and Veterans Service

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Receive Report from the Compensation Committee and Take Appropriate
Action.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
On July 12, 2011, the Court was furnished and heard Part I of the Report
from Travis County's Compensation Committee. Sherri Fleming, County
Executive, Health and Human Services and Veterans Service, and Todd
Osborne, Compensation Manager, Human Resources Management
Department, informed the Court regarding the work of the Committee and
the issues and strategies the Committee considered before making its
recommendations to the Court.

STAFF RECOMMENDATIONS:
Please see attached document.

ISSUES AND OPPORTUNITIES:
Please see attached document.

FISCAL IMPACT AND SOURCE OF FUNDING:
Please see attached document.

REQUIRED AUTHORIZATIONS:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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Meeting Date:  August 23, 2011  
 
Prepared By/Phone Number: Michelle Brinkman (854-3693) 
 
Elected/Appointed Official/Dept. Head: 

Amalia Rodriguez-Mendoza (854-9737) 
 
Commissioners Court Sponsor: Samuel T. Biscoe, County Judge  

 
AGENDA LANGUAGE: 
Approval of a new fee schedule for the Travis County District Clerk’s Office.  
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
 
Under the law, the Commissioners Court sets the cost of copy fees for District Clerks 
subject to statutory maximums. This past session, The Texas Legislature clarified 
statutory language that establishes a maximum fee issuing certified copies of court 
filings in electronic format (HB 627).  As a result, the District Clerk has reviewed its fee 
structure for all copies and would propose approval of a new fee schedule designed to 
encourage electronic copies, especially for non-certified documents, as they are the 
most cost-effective and have minimal environmental impact.  The cost of providing 
copying services for all forms of copies was factored into this proposal. 
  
The following fees are proposed and submitted for approval to be effective 
 September 1, 2011. 
 
Certified paper copy from any 
storage medium  

$1.00 per page plus $1.00 for certification 
(maximum allowed by law) 

Uncertified paper copy from any 
storage medium 

$1.00 per page (maximum allowed by law) 

Uncertified electronic copy from 
electronic medium 

$0.75 per page 

Uncertified copy from microfilm or 
microfiche 

$1.00 per page 

Self-service paper copy $0.75 per page 
Faxed copy Service not available 
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Please note that, at this time, the District Clerk is not proposing a fee for certified 
electronic copies.  The District Clerk is reviewing methods of providing electronic copies 
to determine which one, if any, is best in creating a document that cannot be 
undetectably altered. Further, the District Clerk proposes discontinuing faxed copies 
since delivery of uncertified copies can be accomplished more cost effectively by 
scanning and emailing them.  
  
STAFF RECOMMENDATIONS: 

N/A 
 
ISSUES AND OPPORTUNITIES: 
N/A 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 

N/A 
 
REQUIRED AUTHORIZATIONS: 
Susan Spataro (854-9125), Rodney Rhoades (854-4718), Katie Peterson (854-4718)  
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AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.

Meeting Date: August 23, 2011

Prepared By/Phone Number: Al Jackson 49503

Elected/Appointed Official/Dept. Head:
Steven Broberg, Director of Records Management and
Communications Resources

Commissioners Court Sponsor:
Judge Biscoe

AGENDA LANGUAGE:

Approve interlocal agreement between the City of Austin and Travis County
regarding television cable service for public, educational, and governmental
(PEG) channels.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

The City of Austin’s cable television franchise agreement with Time Warner
Cable expired August 12, 2011. The City of Austin and Travis County had
a concurrent interlocal agreement that spoke to programming over cable
access channels (PEG channels), effective dates August 20, 1996 to
August 12, 2011.

Since the franchise agreement between the City and Time Warner has
expired, and cable service franchising authority has been transferred from
cities to the State of Texas, the City drafted a new interlocal agreement
with Travis County. This agreement speaks to both the City and Travis
County’s rights and responsibilities regarding cable channel 17 under the
State’s authority.

STAFF RECOMMENDATIONS: Recommends approval

Travis County Commissioners Court Agenda Request
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AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.

ISSUES AND OPPORTUNITIES: A significant change in service provided
by Time Warner is the termination of courtesy cable television service.
County buildings currently connected to cable service will have that service
grandfathered. That is, those services remain a courtesy (free). On August
12, 2011, all new installations and services will be billed to Travis County at
Time Warner’s standard commercial business rates.

FISCAL IMPACT AND SOURCE OF FUNDING: None

REQUIRED AUTHORIZATIONS:

Department
County Attorney
Commissioners Court
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INTERLOCAL AGREEMENT BETWEEN THE CITY OF
AUSTIN, TEXAS AND TRAVIS COUNTY, TEXAS FOR THE

PROVISION OF PROGRAMMING OVER CABLE ACCESS CHANNELS

THIS AGREEMENT is made and entered into by and between the City of Austin, a
Texas home-rule municipal corporation (the “City”), and Travis County, a political
subdivision of the State of Texas (“County”), pursuant to the Texas Interlocal
Cooperation Act, Chapter 791, Texas Government Code.

WHEREAS, the City owns the City’s public rights-of-way and maintains
jurisdictional and regulatory control of use of those rights-of-way in accordance with
federal, state and local law; and

WHEREAS, under Chapter 66 of the Texas Utilities Code, cable television and
video service providers may obtain a franchise from the Public Utilities Commission of
Texas (PUCT) for use of the City’s public rights-of-way necessary to deliver cable
television services to their customers, such authorization being granted by way of a
State Issued Certificate of Franchise Authority (“State Franchise”); and

WHEREAS, under Section 66.009 of the Texas Utilities Code, each holder of a
State Franchise is required to allocate to the City non-commercial channels for Public,
Educational, and Government Access (“PEG”) programming, and [all? Some? Two?
Sixty-five?] State Franchise holders have allocated [a number of?] such channels to
the City; and

WHEREAS, the County is a political subdivision of the State of Texas and,
pursuant to its educational and governmental functions, currently provides programming
for one PEG channel; and

WHEREAS, it is self-evident that cooperation in the provision and operation of
PEG programming in the City of Austin and in Travis County will benefit the public and
enhance performance of each entity’s governmental and educational functions; and

WHEREAS, the parties have continued to cooperate and to perform their
respective PEG programming rights and obligations notwithstanding expiration of the
preceding agreement governing City-County PEG programming (the “Preceding PEG
Programming Interlocal”), on ____________, and the parties desire to ratify such
continued performance through the Effective Date of this Agreement.
NOW, THEREFORE, for and in consideration of the foregoing premises, and the mutual
covenants and agreements set forth below, and other good and valuable consideration,
Austin and the County agree as follows:

Article 1. DEFINITIONS

(a) “Channel” means a portion of the electromagnetic spectrum, on a network
providing cable/video service, capable of delivering both audio and video portions
of a television signal.
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(b) “Programming” means audio, video, and text content that is produced and
scheduled for transmission on the cable/video systems.

Article 2. SCOPE OF SERVICES

(a) The City agrees to designate one PEG Channel for programming to be provided
by the County, as long as the County continues to meet the utilization criteria set
forth in subsection (b) below.

(b) The County agrees to program the PEG Channel for no less than eight (8) hours
per day and 20% of total Programming shall be non-repeat Programming, which
includes the first three (3) video-castings of a program. The calculations made to
meet the minimums described shall be measured in each one-week period,
averaged over one calendar year with the County maintaining supporting
documentation of the Programming that shall be provided to the City upon written
request.

(c) The County agrees to provide programming and playback for one (1) PEG
Channel.

Article 3. TERM

(a) This Agreement shall be effective on the first day of the first month following
approval hereof by both the City’s Council and the Travis County Commissioners
Court (the “Effective Date”).

(b) This Agreement shall commence on the Effective Date and run concurrently with
the terms of the State Franchises granted to cable/video service providers that
have allocated PEG programming to the City.

(c) Either party may terminate this Agreement for any reason, including for its
convenience, by mutual written agreement.

Article 4. MISCELLANEOUS

(a) Payment for the governmental functions or services to be performed hereunder
shall be made solely from current revenues available to the paying party.

(b) The City’s obligations hereunder are directly contingent on its retaining the
authority to designate PEG Channels pursuant to state and federal law. Lack of
such authority shall render this Agreement null and void to the extent the
authority is curtailed or abrogated.
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(c) The County is prohibited from delegating, assigning, or otherwise transferring its
responsibilities for programming and operating the PEG Channel to any other
entity without obtaining prior written approval from the City.

(d) In the event that the County ceases to perform any material duty under this
Agreement, all control and management of the PEG Channel allocated to the
County shall remain solely vested with the City.

(e) This Agreement constitutes the entire understanding of the parties relating to the
subject matter of this Agreement. All written and oral agreements between the
parties to this Agreement relating to the subject matter of this Agreement that
were made prior to the approval of this Agreement have been reduced to writing
and are contained in this Agreement. Any and all consents and agreements
provided for or permitted by this Agreement shall be kept in writing. This
Agreement correctly sets forth the rights, duties, and obligations of each party to
the other as of the Effective Date. Any prior agreements, promises, negotiations,
or representations not expressly set forth in this document are of no force and
effect, and any subsequent changes must be in writing and signed by both
parties.

(f) IT IS ACKNOWLEDGED BY THE CITY THAT NO OFFICER, AGENT,
EMPLOYEE OR REPRESENTATIVE OF COUNTY HAS ANY AUTHORITY TO
CHANGE OR AMEND THE TERMS OF THIS AGREEMENT OR ANY
ATTACHMENTS TO IT OR TO WAIVE ANY BREACH OF THIS AGREEMENT
UNLESS EXPRESSLY GRANTED THAT SPECIFIC AUTHORITY BY THE
TRAVIS COUNTY COMMISSIONERS COURT.

(g) Any notice required or permitted to be given under this Agreement by one party
to the other shall be in writing and shall be given and deemed to have been given
immediately if delivered in person to the address set forth in this section for the
party to whom the notice is given, or on the third day following mailing if placed in
the United States Mail, postage prepaid, by registered or certified mail with return
receipt requested, addressed to the party at the address hereinafter specified.

The address of the County for all purposes under this Agreement shall be:

Stephen Broberg, Executive Manager (or his successor in office)
P.O. Box 1748
Austin, Texas 78767

with copy to:

Samuel T. Biscoe (or his successor in office)
County Judge
P.O. Box 1748
Austin, Texas 78767
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The address of the City for all purposes under this Agreement shall be:

Financial and Administrative Services Department
P.O. Box 1088
Austin, Texas 78701
ATTN: Manager of Telecommunications and Regulatory Affairs

Either party may change the address for notice to it by giving notice of the
change to the other party in compliance with this paragraph.

(h) When mediation is acceptable to both parties in resolving a dispute arising under
this Agreement, the parties agree to use a mutually agreed upon mediator, or a
person appointed by a court of competent jurisdiction for mediation as described
in Section 154.023 of the Texas Civil Practice and Remedies Code. Unless both
parties are satisfied with the result of the mediation, the mediation will not
constitute a final and binding resolution of the dispute. All communications within
the scope of the mediation shall remain confidential as described in § 154.073 of
the Texas Civil Practice and Remedies Code, unless both parties agree, in
writing, to waive the confidentiality.

(i) This Agreement is governed by the laws of the State of Texas and all obligations
under this Agreement shall be performable in Travis County, Texas

(j) The parties further approve, confirm, and ratify the continued performance of
their respective rights and obligations under the Preceding PEG Programming
Interlocal through the Effective Date.

IN WITNESS WHEREOF, the undersigned have executed this Agreement in multiple
counterparts.

CITY OF AUSTIN

By: ____________________________

Date: ____________________________

TRAVIS COUNTY, TEXAS

By: ____________________________

Date: ____________________________

Updated 8/18/11, 3:15 p.m.



Travis County Commissioners Court Agenda Request 

Meeting Date: August 23, 2011 
Prepared By/Phone Number: Deone Wilhite 854-9111 
Elected/Appointed Official/Dept. Head: Commissioner Ron Davis and 
Commissioner Margaret J. Gomez 
Commissioners Court Sponsor: Commissioner Ron Davis and 
Commissioner Margaret J. Gomez " 

AGENDA LANGUAGE: 

CONSIDER AND TAKE APPROPRIATE ACTION QN THE APPOINTMENT 
OF SHELLDA D. GRANT TO REPLACE NASH MARTINEZ ON THE TRAVIS 
COUNTY APPRAISAL DISTRICT BOARD OF DIRECTORS EFFECTIVE 
IMMEDIATELY THROUGH DECEMBER 31, 2012 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
None 

STAFF RECOMMENDATIONS: Recommended 

ISSUES AND OPPORTUNITIES: 

FISCAL IMPACT AND SOURCE OF FUNDING: None 

REQUIRED AUTHORIZATIONS: 

Commissioner Precinct 1 Office 
County Judge's Office 
Commissioner's Court 

Ron Davis 
Cheryl Aker 
Cheryl Aker 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
single pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis,tx.us by Tuesdays at 5:00 
p.m. for the next week's meeting. 
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Meeting Date: August 23,2011 
Prepared By/Phone Number: Gillian Porter, Commissioners Court 
Specialist, 512-854-4722 
Elected/Appointed Official/Dept. Head: Dana DeBeauvoir, Travis County 
Clerk 
Commissioners Court Sponsor: Judge Biscoe 

AGENDA LANGUAGE: Approve the Commissioners Court Minutes for the 
Voting Session of August 9, 2011. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 

STAFF RECOMMENDATIONS: 

ISSUES AND OPPORTUNITIES: 

FISCAL IMPACT AND SOURCE OF FUNDING: 

REQUIRED AUTHORIZATIONS: 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
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Travis County Commissioners Court Agenda Request
 

Meeting Date: August 23, 2011
 
Prepared By: Paul Scoggins Phone #: 854-7619
 
Division Director/M .agel\: An Bowlin f(f7
 
Department Head: Ste en ani a, P.E., County Executive-TNR
 
Sponsoring Court Member: Commissioner Huber, Precinct Three
 

AGENDA LANGUAGE: Approve setting a public hearing on Tuesday, September
 
20, 2011 to receive comments regarding a request to authorize the filing of an
 
instrument to vacate a five foot wide public utility easement located along the
 
northerly lot line of Lot 1 of the Fulkerson Subdivision - Precinct Three.
 

BACKGROUND/SUMMARY OF REQUEST:
 
TNR staff has received a request to vacate a five foot wide public utility easement
 
(PUE) located along the northerly lot line of Lot 1 of the Fulkerson Subdivision. The
 
easement is schematically shown on the face of the plat and is more specifically
 
described as a 5' Electric Easement. The subject lot fronts on Manchaca Road, a
 
street currently within the city limits of the City of Austin. The subject lot and
 
easement, however, are in the City of Austin's 2 mile extraterritorial jurisdiction.
 

The electric company operating in the area is Austin Energy. Austin Energy has
 
stated they have no objection to vacating the subject easement. Staff foresees no
 
opposition to this request.
 

STAFF RECOMMENDATIONS:
 
The request has been reviewed by TNR staff and staff finds the vacation request
 
meets all Travis County standards. As such, TNR staff recommends setting the
 
public hearing.
 

ISSUES AND OPPORTUNITIES:
 
According to the lot owner's representative, the vacation of the easement will allow
 
them to cross the common lot line of Lot 1 of the Fulkerson Subdivision and Lot 2 of
 
the Chearles E. Garner Subdivision with a subsurface wastewater collection line.
 
The wasewater collection line will transfer wastewater from Lot 10f the Fulkerson
 
Subdivision to Lot 2 of the Charles E. Garner Subdivision to the on-site wastewater
 
disposal system to be located on Lot 2.
 

FISCAL IMPACT AND SOURCE OF FUNDING:
 
None.
 

Item C4
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ATTACHMENTS/EXHIBITS: 
Order of Vacation 
Field Notes and Sketch 
Request Letter 
UtiIity statement 
Plat 
Maps 

REQUIRED AUTHORIZATIONS: 

Cynthia McDonald Financial Manager TNR 854-4239 
Steve Manilla County Executive TNR 854-9429 

cc.
 
Stacey Scheffel Program Manager TNR Permits 854-7565 

/\ 

~l1 
SM:AEksP 
1101 - Development Services - Fulkerson Subdivision 
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ORDER OF VACATION
 

STATE OF TEXAS § 

COUNTY OF TRAVIS § 

WHEREAS, the property owner requests the vacation of a five foot wide public utility 
(electric) easement located along the northerly lot line of Lot 1 of the Fulkerson Subdivision as 
recorded in Volume 38, Page 17 of the Travis County Plat Records; 

WHEREAS, Austin Energy has indicated that they have no need for the public utility 
(electric) easement requested to be vacated as described in the attached field notes and sketch; 

WHEREAS, the Travis County Transportation and Natural Resources Department
 
recommends the vacation of the public utility (electric)easement as described in the attached
 
field notes and sketch;
 

WHEREAS, the required public notice was posted and the Travis County Commissioners 
Court held a public hearing on September 20, 2011 to consider the proposed action; and 

NOW, THEREFORE, by unanimous vote, the Commissioners Court of Travis County, 
. Texas, orders that the five foot wide public utility (electric) easement located along the northerly 
lot line of Lot 1 of the Fulkerson Subdivision, as shown on the attached sketch and described in 
the attached field notes, is hereby vacated. 

ORDERED THIS THE DAY OF 2011. 

SAMUEL T. BISCOE, COUNTY JUDGE 

COMMISSIONER RON DAVIS COMMISSIONER SARAH ECKHARDT 
PRECINCT ONE PRECINCT TWO 

COMMISSIONER KAREN HUBER COMMISSIONER MARGARET GOMEZ 
PRECINCT THREE PRECINCT FOUR 
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0.0639 ACRES (2,785 SQ.FT.) 
WALKER WILSON LEAGUE NO.2 

TRAVIS COUNiY, TEXAS 
elECTRIC EASEMENT VACATION 

FIELD NOTES 

BEING ALL OF THAT CERTAIN TRACTOF LAND OUT OF THE WALKER WILSON LEAGUE NUMBER 2, SITUATED IN 
TRAVIS COUNTY, TEXAS, BEING MORE FULLY DESCRIBED AS A PORTION OF LOT 1, FULKERSON SUBDIVISION, 
RECORDED IN VOLUME 38, PAGE 17, OF THE PLAT RECORDS OF TRAVIS COUNTY, TEXAS, SAID 0.0639 ACRE 
(2,785 SQ. FT.) TRACTOF LAND BEING MORE FULLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS: 

BEGINNING, at a 1/2" iron rod found at the northeasten corner of said Lot 1, Fulkerson Subdivision, common to 
the southeast corner of Lot 2, Charles E. Garnier Subdivision, recorded in Volume 17, Page 17, of the Plat Records 
of Travis County, Texas, also being a point on the westerly right-of-way line of Manchaca Road for a point of 
curvature to the right and the easternmost corner and POINT OF BEGINNING for the herein described tract, 

THENCE, with the common easterly boundary line of said Lot 1, Fulkerson Subdivision, and said westerly right-of
way line and with said curve to the right having a radius of 1362.39 feet, an arc length of 7.11 feet, and whose 
chord bears S43°31'58"W, a distance of 7.11 feet to a calculated point, 

THENCE, leaving the common easterly boundary fine of said Lot 1, Fulkerson Subdivision and said westerly right-of
way line of Manchaca Road and crossing said Lot 1, Fulkerson Subdivision, 5 feet south of and parallel with the 
common northern boundary line of said Lot 1, Fulkerson Subdivision, and said southern boundary line of said Lot 2, 
Charles E.Garnier Subdlvislon, N75°06'57"W, a distance of 445.86 feet to a 3/4" iron pipe found at the 
southeasterly corner of Lot 7, Old Manchaca Subdivision, recorded in Volume 98, Page 66, of the Plat Records of 
Travis County, Texas, common to an easterly corner of a 1.265 acre tract of land conveyed to Sam Hilburn recorded 
in Volume 9388, Page 957, also being in the western line of said Lot 1, Fulkerson Subdivision for the westernmost 
corner of the herein described tract, 

THENCE, along the common boundary line of said Lot 7, Old ManchacaSubdivision, and said Lot 1, Fulkerson 
Subdivision, N37°26'46"E, a distance of 6.76 feet to a calculated point for the northernmost corner of said Lot 1, 
Fulkerson Subdivision, and the westernmost corner of said Lot 2, Charles E. Garnier Subdivision, also being in the 
eastern line of said Lot 7, Old Manchaca SubdiVision, 

THENCE, with the common northern boundary line of said Lot 1, Fulkerson Subdivision, and said southern 
boundary line of said Lot 2, Charles E.Garnier Subdivision, S75°06'57"E, a distance of 446.68 feet to the POINT OF 
BEGINNINGand containing 0.0639 acres (2,785 Sq. Ft.) of land. 

1- t9S \J L.'l 0 \I 
Surveyed by: -'"-'-''-----.........L--=-----------

AARON V. THOMASON, R.P.L.S. NO. 6214 
SETSTONESURVEYING 
5501 West William Cannon
 
Austin, TX78749
 
Ph: 512-282-0170 Fax: 512-280-5165
 
aaron@setstone.net
 

BEARING BASIS: CHARLES E. GARNER SUBDIVISION, VOLUME 17, PAGE 17, (P.R.T.C.TX.) 

J: 4487\SURVEy\FIELD NOTES\FN-5' elECTRIC EASEMENT VACATION.doc 
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SKETCH TO ACCOMPANY FIELD
 
NOTES
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MRBP, Ltd.
 
509 West 18th Street, Suite 200
 

Austin, Texas 78701
 
512-327-8850
 

July 22, 2011 

Mr. Paul Scoggins
 
Travis County TNR
 
411 West 13th Street
 
Austin, Texas 78701
 

Re:	 Vacation of Electric Easement on Property located at 10420 Manchaca 
Road, Austin, Travis County, Texas 

Mr. Scoggins: 

This letter is to request the vacation, in its entirety, of the electric easement 
located along the northern property line of Lot 1 of the Fulkerson Subdivision as 
recorded in Vol. 38, Page 17 of the Travis County Plat Records. The request to 
vacate the subject electric easement is made for the following reasons: 1) The 
easement will not be used to develop the subject property or the property 
adjacent and immediately north of the easement (Lot 2 of the Charles E. Garner 
Subdivision) which is also owned by MRBP, Ltd., 2) Austin Energy, the 
applicable electric service utility provider, has consented to the easement's 
vacation as per the attached letter, and 3) a subsurface wastewater collection 
line must cross the easement to provide service for development of the subject 
property in a licensed on-site wastewater disposal system located on Lot 2, such 
system having been designed and constructed to receive such wastewater flows. 
It is a stated requirement of the TNR On-Site Wastewater Program staff that the 
subject easement must be vacated. 

Thank you for your attention to this matter. If any additional information is 
required, you can contact me at 512-327-8850 or jbharris@austinbluesky.com. 
Thank you for your assistance with this matter. 

SincerelW ~ 

~Olt Harris, President 

MRBP Genpar, Inc., its general partner 

Attachments 
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TRANSPORTATION AND NATURAL RESOURCES 
JOSEPH P. GIESELMAN, EXECUTIVf: MANAGER 

411 West 131h Street Case# 673F, ME-IS 
r:xecutive Office Building, I 1II, Floor 
P.O. Box 1748 
Austin, Texas 78767 
(512) 473-9383 
FAX (512) 473-94:\6 
f:ngillccl'lng Services FAX (512) 708-4649 

EASEMENT REQUIREMENT STATEMENT FOR VACA nON Oli' PROPERTY 

All application is being made to Travis County for the vacation of property at 10516 Manchaca 
Rd., (addressjaud/or Lot 1, Fulkerson Subdivision ill Volume 38, Page ] 7 and Lot 2. legal 
description and as described on the enclosed drawing or document. An action of the 
Commissioner's Court of Travis County is pending your return of this statement; your prompt 
reply is requested. 

STATEMENT 

X We (Austin Energy) do 1I0! have need for all easement 011 the property described 
above and 011 the accompanying document. 

_____We (Austin L:ncrgy) do have a need for all casement on the property described 
above and on the accompanying document. 

Date 

Please return to: John Harris 
509 West 18111

• St. 
Austill, TX 78701 
j bharris@austinbluesI...)'.com 
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Travis County Commissioners Court Agenda Request
 

Meeting Date: August 23, 2011 
Prepared By: Michael Hettenhausen Phone #: 854-7563<h 
Division Director/M r: nn{3 B/1Wlin/854-7561 ~'I 

Department Head: 8tev n M. anlia~P.E., County Executive-TNR 
Sponsoring Court Member: Commissioner Huber, Precinct Three 

AGENDA LANGUAGE: Approve setting a public hearing on Tuesday, September
 
27,2011 to receive comments regarding a request for a total plat vacation of the
 
Mason Estates subdivision plat.
 

BACKGROUND/SUMMARY OF REQUEST:
 
The owner of the Mason Estates subdivision, William Mason, has applied through
 
Travis County for a total plat vacation of the Mason Estates subdivision.
 

STAFF RECOMMENDATIONS:
 
Staff has reviewed the application, cleared all comments, and supports the motion.
 

ISSUES AND OPPORTUNITIES:
 
Once the existing plat is vacated, the property will return to acreage tracts.
 

FISCAL IMPACT AND SOURCE OF FUNDING:
 
None.
 

ATTACHMENTS/EXHIBITS:
 
Precinct map
 
Location map
 
Approved plat to be vacated
 
Vacation order
 

REQUIRED AUTHORIZATIONS:
 

Cynthia McDonald Financial Manager TNR 854-4239 
Steve Manilla County Executive TNR 854-9429 

cc. 
1 _ 

Item C5
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W. PItman by deed recorded kl Volume 5758. Page 2378. Deed Record' of sold c<lunly for Q distonee 
af S62..Q3 fact to end rem rod lound on the north fto.w, of Umc CroDk Rood for the 50£. ccrne
horoaf; 

THDICE·~I. rqllawlnq t.....o(.z) counslSt artd dl.t""ces atong the north R.O.W. cf Urn. Crook ROQd: 

1) aa~~iO~fc:~o;.ga:~ ~~~9z~O\tiO:~~:~~c,th:fl~"rtF..~ i~~: ,~~11":~·~:u~data~n~.hovlng
 
2)P2~5~:',~·~~d~~ (;t~r;w~ ~~~t~~:'oOt~~~t o~rJ,~5':O::"~fCt1 b~~ra S 52'52154- W
 

rDl' a dlst'o·!'c. of !2.1-4.-4;· r..t to on hn 'Od foand fat' th_ S.W. corner her-.ot 

~Cf: Ii 80~:41'Z9" W loDving .bld R.O.W. for q dilltonc. of 2Y1.85 ,••t to a 1'" pip_ found for 
Q com.lf' trtflof: 

l"ktHCE N J7'7'~" W IQt a dletcnee of 373.55 feet to the POlwt OF' BEClN~NG r:;ontalnlng 
6•.:5B Gau of l~cL 
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.AiASOlV ESTATES
 

STATEOFTEX4S: 
COUNTY OFTRAVIS: 

KNOW All. PERSONS BYTHES.E ~l!!'ITs THATI. \'lJWAI< W.MAsOOI, OWNER OFTHATcelTAlN 6.38 
ACRES Of LAND, "'ORE ORU!lI8.11UT.OFTliETEXASCVlTIW.RAlLR0AD6UlIVEY 1;3. AIlS1RACT 223lI, 
TRAVIS COUNTY. TEXAS,CONVEYEO 1'l5.MEBYWARRANTY oao RECORDED INOQCUf,£NJ' NO. ~7. 
OFFICiAlPUaLlC RECORDS, TAAVlS.CQuNTY. TEXAS. 00 HElll!SYSUBOIVIOE SAIO 6.88 ACRES TOBE 
KNOWN ASMASON eSTA1I\" IN ACCORDANCE W!TliClW'TfR2ll& 232OI'TliETEXASLOCAlCOCEmD 
PURSUANT TOORDINANCES REQUIRED fly lllE CITY OFCEDAR PARK; TEXAS, Noll 00 OEOICAlE TO1llf 
PUBUCNN ANDALLSTREETS ANDEA8EMENTSSHOWN _EON. SUBJECT TOANYeASEMENTS OR 

iiifj?;;;::NOTRaEASEO. DATE?//& ?4> 
11408 1.1ldE CREEl<ROAD 
LEANDER, TEXAS 18641'-' 

STATE OFW</lS: 
COUNTYOFm,A,VtS: 

BEFORE "'I!.niE UNDEASIGNEO AUTHORITY. ONTHIS OAY PERSCHAU.Y API'EARED, WIJ..lAI,l W.MASON.
 
KNOWN TOaf THEPERSO'"ORAGENTWHOSE NA"'ElaS\J8SCRlaED'TO 1HEPORt!GOING INSTRUMENT,
 
ANDACKNOWlEOGED TOME THAT HE EXEC\lIEll TOSAllEFOR1HEPURPO!lEII ANOCONBlOERAnONS
 
THEREIN EXPRESSED ANDIN THECAPACITY HEREIN STATED.
 

GIVENUNOERIoIY HANO ANDSEAL OF OFFICE TIiISlliE ~OAYOf~ 2iXJl;A.0. 
NOTARYPUBl.ICINA FOR TRA~:S,~~N!!:.!.EXAS. 'Q 

.- n~ t, FlOEt".;' ~
 
NOTARY, b4:~~~~..~~ 

TRAVIS COUNTY ON..tITl! WAImiWATER PftOQ/lAMPLAT NO'JES 
SUBDIVISIONS UTIC'ZlNG Ot>-SITE WAlJTBWA_S~sreMi 

1.	 NOSTRUCTURE INTH'S SUBOMSIOt.ISHAll. S£OCC(JPleo UN11LOONNEClED TOA PUBUC llEWER
 
SYSTEMOFtA.PRIVATEOH-BIT'ESEWAln DISPOSAL. SYSTEM. WHICH HASBEENAPPRQVED8V lHE
 
"fRAVI.COUNTY QN-.'3CTE WASTEWATER 1'ROQRALt.
 

2.	 NOSTRUCTURE SHALLBE OCCUPIEDUNTlL CONNECTED TO /J"POTABLEWATER SUPPLY FROMAN
 
APPROVED: PUBUC WATeR SYSTEM.
 

3.	 NOOH-SlTESE,!NAG'E. DISPOSAl. SYSTEM MAY BE INSTAU.EO wmDN100FEETOFA PRIVATE WATER WEL.L 
NORWlYANONoGrTE WASTEWATER DISI'O_ SYSTE"'BEINSTAIJ.ED WITHIN 150FEETOFA I'UIlUC 
WATER WELL. . . 

..	 NOCONSlllUcnON MAYBEGIN0t.I JIoI('(LOTINTHIS SUSOMSlCtIUNnC f'l.ANS FORniE I'IWAlE os-srrs 
SEWAGE DISPOSAL SYlm!IoI ARE SUBMlTIEOTOAHDAPPROVED BY1lElRAViSCOIJNTY ON-SITE 
WASlEWATER PROGRAM. 

5. AlL D£VEl.OPMENT ONAU. LOTSINTHISSUBDMSION MUET BEINACCORDANCE WITHlliE_,MUM 
REQUIReMENTS Of rnAS ADMINISTlIATlVE COOE CIW'TeRmAl'll'lRAVISCOUNTY CODE CIIAP'IER 4s. 

.. TI-ESE RESTRICT10Ne ARE ENFORoeAllLEBYTHE lRAVieCOUIflY OH-errEWASTEWA_ f'ROGRAM. 
7. LOTSINTHISSUBDIVISION AREU"'ITED TOCHI e'N<;UlPAMI~Y R!SlDINcEONLY. 

R~~e~ :~tf, 
ACTINGPROGRAM MANAGER 
PLANNING AND. ENGINEERING SERVICES 
TNR-TRAVIS COUNTY 

GENEIIALNOIES: 

1.	 NOOBJECTS. INOCUOING BUT NOTU14I11!O TOBUIl.OIIGS, FI!/lCEIORl.ANOSCAPINo IlHAU.II!
 
AL.LOWI!C IN DRAINAGE EASEMENTS EXa.1'TAS_RaoIeD SY'lllAVisCOUNTYANDTliE CITYOF
 
C2CAIlPARK, TEXAS.
 

2.	 All DRAINAGE EUEMENTS ONPlIIVAlIS PROPERTI' SIW.L BEI.WNTAlNED SYlHE Cl\\OjEAS OR
 
HIS!HER ASSIGNS.
 

3.	 PROPERTI' l1rINERS~ PROVIDEACCESS TODRAINAGE EAS£MENTS ASMAYSENECI!SlWlY.AND
 
SHALL NOTPROHlsrrACCESSBY GOVERilMENTN..AU1HOAITlES.
 

4. ~~~~s SUlIOIV'SI,?"SHAl.l.Iii OCCIJl'lEO lJNTIL cotlHECTEO 10 ANAPPROVBlON-SITE 

S. 1'RAVIS COUNTY CEVELOPIoIENT PERMrr IS REDUIfW)""DRTOAl/YSIIEIlI;VEl.OPMENT. 

6.	 :=~S~E~:=~O~~~%~~~~~C:~~=Tlll'ET, 
COLLECTOR, 100FEl!TfRCMA PRIMARYCOLLECTOR. ANDlf1UfEETFROMANAAlSlJAL. P.lJ~TIPLE 
oRIVEWAYS FORINDIVIDUAL L,OTS 8HOUUl BEIPACID NOQ.0B!ft THAN 100FEU ceNlERIJNETO 
CENlERUNE ONSHOULDER SECTlO"'SANCIIO CLCSER'IlIANfIU R!!TCeN1'ER'INETOCEN1ERl.INE ON 
CURB JHD GUTTER sECnON ROADWAYS. 

7.	 WATER FORTHISSUSDIVISION TO Bl! 1'fl000llECIf(APRIVAlEWATER WELL. 
a. WASTEW....TER SERVICCWILl.BE PAOVrcEOSY ON-8ITE SEPTlC. 

JUR/SDICTION,6J. NOTE: 

THIS SUBDIVISION ISl.OCATED INSICE THE 2·MILE ErJ OF THEClTYa=-CEDARPARK. lHEr::rTYOFCEDAR
 
PARK HASWAIVEDITS REVIEW REQUIREMENTS THROUGH A lETTERISSUEDeN AUGUsr 9TH,200&.
 

STATE Of TEXAS: 
COUtoIIYOF_VIS: 

I, OANA 0ESEAlIV01l\o.CI.£RK OfTliECOUNTY COURT. OFTRAVIS COUNTY, "TEXAS 00 HEREBY CERTIfY 
THATO"'lliE 13l"--OAYOF ~ .2Oe>' .....O.,THECOMM,aSIONERS' COURT OPlRAVIS 
COUNTY. TEXAS PASSED AN0R1lEll AUTHORIZING THEFlUNGFORRI!CORD DFTNISPlAT. ANDlHAT SAID 
ORDER W.s DUCYENTERED INTHE"'lNUTESOP SAIDCOURT. 

WITN¥ HANO AND ~ OF OffiCE OFTHECOUNTY CCERKOF SAl0 COUtm'. TliE ~ .-.clOAYOF 
~\ .~O. 

OANA. OeBEAtNOIR.,COUNTYClERK 
TRAVI9COUNlY.TEXAS 

DE~ 

G. Porter 
INAPPROVI"'G THISPlAT, TliE COMMISSIONERS COURT OFTRAVIS C~, TEXAS, ASSUMES NO 
OBUGAnONTOBUILD STREETS, ROADS. OROTHl!RTliOROUONfAIIES SHOWN ON 1liIS PlAT DR»« 
IIRICGes ORCULVERTS INCONNECTION TlIEREWITll. TNIBU'UIIN~ OFA1LSTRiETS,/lOADS, OROTHER 
pueuc THOROU_AIIeS SHOWN ON1lfIS PLAT, ANDALLMlOGESANCCULVERTS NECI!SSARY TOBE 
CONSTRUCTED ORPUoCeDINSUCHSTREETS. ROADS. OR0THEllPUSUCTHOROUGliFARIS ORIN 
CONNECTION THEREWITH. ISTl-£ RESPDNSlBIUIY OFTHEOWNERAND/OR OEVElOPER OFTHE lRACT OF 
LANGCOVEREDSY 1lfIS ........T INACCORDANCE WITHPlANS'AM)SPEJ:IPlCATlONS PRESCRIBED BYTHE
 
DOMMISSIONERS COURTOF_VIS COUNTY. lEXAS• 

THEciWNiR(S)OFTHESUBOMSION S~ CONSTRUCTlHESUBOIVISION'S S11lEET AND DRAINAGE 
It.lPRO\IEt.IENTS (THEIMPROVE.llBffllI TOCOlJlolTY STAIlOARDS IN ORDeR fOR THECOlINTYTOACCEPT 
THEPUBUCIMPROVEMENTS FORIoWNTENANCE ORRELEASE F1SCAl.SECURITY POSTEDTOSECURE 
PIIIVATE''''''''OVI!Ml!NTS. TOsecu,,",THISOBUGATION. THECWNER(S) /NET POSTI'JlICN. SECURITY WITH 
THECOUNTV INTHIAMGlUNTOFlllE ESTlMATEC CDSf OFTl-£ IMPROVa.ENTE. THEOWNeR!S)' 
OBLIGATION TOCONSTRUCT'TIl& IMPROVBMINT8 TO COUNTY STANDARCBANO TOPOll A FISCAl. 
S~ITYTO SECURE SUCHQONlITIIUCTION ISA CON'I1"'UI"'G CilSUIJATIONSI_ ON~E _S"NO 
THl!iRSUCCESSORS ANDASSIONS llt/TlL nNEI'USUCIMPROVEMENTS HAVEBEEN ACCEP1EOPOR 
MAlNTliNANCE BYTH£ COUNTY. ORTHEPRIVATE IMP.FIOVEI,ENTS HAVE BEENCONSTRlJCl1l.D ANDARE 
Pl!RFORMING TOCOUNTY STAt/CARDS. 

THEAU11iOR~1lON OFTHIS........T BY1lfE COMMlSS1ONERS COlIRTfOR FlUNGORTl£ SUBSEQUENT 
ACCEPTANCE FORMAINTENANCE BYTRAVIS COUNTV' TEXAS. Of ROADS..., STllEETS INTHESUBDIVISION 
DOESNOTOBLIGAlE THE'COUNTYTOiNSTALLSTREETNAMESIGNSORERECT"7RAFF1C CONTROLSIGNS. 
sucH AS SPEED UMIT. STOP SlCiNS. AND YlEl.OSlGNS, WHICHIS CONSIOEREDTO BE A PMT OF lHE 
DEVELOPER" CONsmucnON. . 

STATEOFTEXAS: 
CouNTVOf TRAVIS: 

I, DANA DEBEAUVOIII. CLERK01'''."".~••• rr...
INSTRUMENT OP IN~ ~ 

~DAYOF
..0f1'ICEON~~~~~~~~~~~~~~~~~
ANDSTAlE IN OFFIOlAl.F'IIIlIJCRECORDSOFry~~~~rjftJttt"f 
~.t.IY HANO ANDSS<L OFOFFICE Of THECOUNTY CLERK. 11<18:;:Z DAY OI':~ff~!;!, 

OANAOEBEA¥~/)
TRAVISO$Y'~ 01 

OEI'VTY 

OWNERS:
 

ACREAGE:
 
SURVEY:
 
NO.Of LOTS:
 
PROPOSEC USE:
 
CATE:
 
SURVEYOR:
 

iNGINOER: 

Mr.BILl.WSOH 
P.O.SOX 4llO, ROUND ROCK, lEXAS7SS8Q 
Pti.(51218'3-ll4DIl 

G.3lI_ 
SUR103TaIR CO 
TWO (2) 
RCSIDENTlAl 
~/1.7&7 

_ WA7ERLOO INC.SURV£YOI~S 
PO BOX 160176
 

S A'JSTIN, TEXAS 78716-0716
 
Phone: 512-481-9602
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VACATION INSTRUMENT 

TOTAL VACATION OF
 
MASON ESTATES
 

THE STATE OF TEXAS 

COUNTY OF TRAVIS 

WHEREAS William W. Mason ("Proprietor") is the owner of all the real property 
included in Lot 1 and 2 of Block A of Mason Estates, a subdivision located in Travis 
County, Texas of which is recorded in Document Number 200700095 of the Official 
Records of Travis County, Texas, (the "Plat"), and whereas said lots comprise all of the 
land encompassed by the Plat; and 

WHEREAS, Proprietor now wishes to vacate Lot 1 and 2 of Block A of the Plat in 
accordance with the procedures set forth in Sections 212.013 and 232.008 of the Texas 
Local Government 'Code 

NOW, THEREFORE KNOW ALL MEN BY THESE PRESENTS: That 
Proprietor does hereby declare that, subject to the approval by the Travis County 
Commissioners Court, Lots 1 and 2 of Block A of said subdivision are vacated. It is 
i.nderstood that this action will in no way affect other lots of said subdivision. 

Updated 8/18/11, 3:15 p.m.



EXECUTED this C2i--t.!Lday of <~y ,20JL. 

p~~..B. ~ /Y""~ 

William W Mason, Owner 
Lots 1 and 2 Block A Mason Estates, Owner's Property 

THE STATE OF TEXAS 

COUNTY OF u..) \ \ \ \.C\fYl6C0 

Before me, the undersigned authority, a Notary Public for the State of Texas, on this day 
personally appeared Owner 1 Name, known to me to be the person whose name is 
subscribed to in the foregoing instrument of writing, and acknowledged to me that he 
executed the same for the purposes and consideration therein expressed and in capacity 
therein stated. 

nder my hand and seal of office, this thea::> day of Ju ll{--' 20ll. 

exas 
~e- IRMAA.,LES~~ NOTARY PUBLIC 

My Commission Expires: q \li \ "e\Ol3 * ,1"'.- * Slale ofTexas 
Comm. Exp. 09/1~13 

~,","..,.,.., .. 'ft..,.,.,...............
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Approval of Total Plat Vacation 

STATE OF TEXAS 

COUNTY OF TRAVIS 

On ,,20_, the Travis County Commissioners Court 
approved the toial vacation of the subdivision known as Mason Estates, as described 
above. 

EXECUTED, this day of , 20__ 

Dana Debeauvoir, County Clerk 
Travis County, Texas 

By: 
C3puty 

Return to: 
Travis County TNR 
Attention: Michael Hettenhausen 
P.O. Box 1748 
Austin, TX 78767 
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Meeting Date: August 23,2011 
Prepared By/Phone Number: Gillian Porter, Commissioners Court 
Specialist, 512-854-4722 
Elected/Appointed Official/Dept. Head: Dana DeBeauvoir, Travis County 
Clerk 
Commissioners Court Sponsor: Judge Biscoe 

AGENDA LANGUAGE: Approve the Northwest Travis County Road 
District No.3 (Golden Triangle) Minutes for the Voting Sessions of August 
2 and 9,2011. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 

STAFF RECOMMENDATIONS: 

ISSUES AND OPPORTUNITIES: 

FISCAL IMPACT AND SOURCE OF FUNDING: 

REQUIRED AUTHORIZATIONS: 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 

TC NW RD Item 1
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Travis County Commissioners Court Agenda Request 
Travis County Bee Cave Road District No.1 

Meeting Date: August 23, 2011 
Prepared By/Phone Number: Gillian Porter, Commissioners Court 
Specialist, 512-854-4722 
Elected/Appointed Official/Dept. Head: Dana DeBeauvoir, Travis County 
Clerk 
Commissioners Court Sponsor: Judge Biscoe 

AGENDA LANGUAGE: Approve the Bee Cave Road District No. 1 
(Galleria) Minutes for the Voting Sessions of August 2 and 9, 2011. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 

STAFF RECOMMENDATIONS: 

ISSUES AND OPPORTUNITIES: 

FISCAL IMPACT AND SOURCE OF FUNDING: 

REQUIRED AUTHORIZATIONS: 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 

TC BCRD Item 1
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