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Travis County Commissioners Court Agenda Request

Meeting Date:
August 9,2011
Prepared By/Phone Number:
Kelly Page, Director
Travis County Sheriff's Office Community Outreach Unit
854-4392

Elected/Appointed Official/Dept. Head:
Greg Hamilton, Sheriff
Travis County Sheriff's Office
512-854-9788

Commissioners Court Sponsor
Judge Sam Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action on the following on request to present a check to
American YouthWorks from the 2nd Annual Sheriff's Office Kick4Chartity Kickball Open.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
See attached memo

STAFF RECOMMENDATIONS:
Continue the outreach opportunities.

ISSUES AND OPPORTUNITIES:
American YouthWorks is a 501 (c) (3) organization based in Austin, Texas. that is
dedicated to transforming the lives of at-risk youth through education, service and green
jobs training. They operate a public charter high school and a GED program.

FISCAL IMPACT AND SOURCE OF FUNDING:
There is no fiscal impact to facilitate the Kick4Charity Kickball Open. The outreach
program is supported by community partnerships and existing funding sources.

REQUIRED AUTHORIZATIONS:
Nicole Durand, Community Liaison
854-7786

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
single pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00
p.m. for the next week's meeting.

Item 4
Updated 8/4/11, 2:30 p.m.



JAMES SYLVESTER
Chief Deputy

July 21, 2011

MEMORANDUM

GREG HAMILTON
TRAVIS COUNTY SHERIFF

P.O. Box 1748
Austin, Texas 78767

(512) 854-9770
www.tcsheriff.org

DARREN LONG
Major - Corrections

PHYLLIS CLAIR
Major - Law Enforcement

MARKSAWA
Major - Administration & Support

TO: Honorable Sam Biscoe, County Judge
Honorable Ron Davis, Commissioner, Precinct 1
Honorable Sarah Eckhardt, Commissioner, Precinct 2
Honorable Karen Huber, Commissioner, Precinct 3
Honorable Margaret Gomez, Commissioner, Precinct 4

FROM: Sheriff Greg Hamilton~

SUBJECT: Donation to American YouthWorks

On June 25, 2011 the Travis County Sheriff's Office Community Outreach Unit hosted
an adult kickball tournament at the Del Valle softball complex to raise money for
American YouthWorks. The tournament provided a positive enVironment for law
enforcement and our community to come together in a game of friendly competition, all
the while supporting a charitable organization, a total of $1,788.22 was donated.

American YouthWorks is a SOl(c) (3) organization based in Austin, Texas that is
dedicated to transforming the lives of at-risk youth through education, service and
green jobs training. They operate a public charter high school, a GED program, and
green jobs training and service programs.
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TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Meeting Date: August 9, 2011

Prepared By/Phone Number: Sarah Scott/854-6885

Elected/Appointed Official/Dept. Head: Danny Hobby

Commissioners Court Sponsor: County Judge Samuel T. Biscoe

AGENDA LANGUAGE:

CONSIDER AND TAKE APPROPRIATE ACTION TO APPROVE A MEMO OF
AGREEMENT BElWEEN THE TRAVIS COUNTY MEDICAL EXAMINER'S OFFICE
AND THE SETON FAMILY OF HOSPITALS REGARDING EXCHANGE OF
INFORMATION.

BACKGROUND/SUMMARY OF REQUESTS AND ATTACHMENTS:
Often an individual with life-threatening injuries will be treated at a Seton Levell Trauma
Center in Travis County. If that individual dies and becomes a medical examiner case,
the Travis County Medical Examiner's Office (TCMEO) depends on the Seton Family of
Hospitals (Seton) to provide background information on the death; the TCMEO in turns
provides Seton with post-mortem information gained from the autopsy to help evaluate
the medical care and assist in quality control for the trauma team. However, if the death
is the result of suspected homicidal violence, Seton cannot be given post-mortem
information without potentially waiving Section 552.108 of the Government Code and
thereby jeopardizing law enforcement investigations. The TCMEO proposes that Seton
be made an agent of the medical examiner through a Memorandum of Agreement
(MOA) for the very limited purpose of Seton receiving post-mortem information that can
assist in the quality care review of the Level 1 Trauma team. Any such information given
to Seton will remain confidential and under the control of the TCMEO.

STAFF RECOMMENDATIONS:
The staff of the TCMEO and Emergency Services recommend that the Memo of
Agreement between the TCMEO and Seton be approved.

ISSUES AND OPPORTUNITIES:
It is because it is in the best interest of the community as a whole that medical
information continues to flow in emergency situations that this MOA is proposed. The
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TCMEO and Seton can continue to exchange vital information upon which the
advancement of medicine depends.

FISCAL IMPACT AND SOURCE OF FUNDING:
There is no fiscal impact.

REQUIRED AUTHORIZATIONS:
Daniel Bradford, County Attorney's Office, 854-3718
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DAVID DOLINAK, MD
Diplomate ofAmerican Board ofPathology

CHIEF MEDICAL EXAMINER

TO:

THROUGH:

FROM:

DATE:

IN RE:

TRAVIS COUNTY OFFICE
OF THE MEDICAL EXAMINER
1213 Sabine Street PO Box 1748 Austin, TX 78767
Tel: (512) 854-9599 Fax: (5J.2) 854-9044
www.co.travis.tx.us/medical_examiner

Travis County Commissioner's Court

Danny Hobby
County Executive
Emergency Services

Sarah Scott
Chief Administrative Officer
Travis County Medical Examiner's Office

August 1,2011

Memo of Agreement with Seton Family of Hospitals

SATISH CHUNDRU, DO
Diplomate ofAmerican Board ofPathology
DEPurY CIllEF MEDICAL EXAMINER

KENDALL CROWNS, MD
Diplomate ofAmerican Board ofPathology

DEPurY MEDICAL EXAMINER

LEISHA WOOD, MD
Diplomate ofAmerican Board ofPathology

DEPurY MEDICAL EXAMINER

VICKIE WILLOUGHBY, DO
Diplomate ofAmerican Board ofPathology

DEPUTY MEDICAL EXAMINER

Seton Family of Hospitals ("Seton") is a non-profit corporation subject to

Texas Business Organizations Code Chapter 22 that operates level-one trauma

centers in Travis County. On many occasions, a Seton hospital will treat a

patient at its level-one trauma center who will die and become a decedent whose

death is reviewed by the Travis County Medical Examiner's Office (TCMEO).

The TCMEO relies on the Seton hospital to provide information relevant to the

chain of events that lead to the death. Ordinarily, the TCMEO would reciprocate

in the medical inquiry by providing the trauma team which treated the decedent

prior to death information about the post-mortem examination of the decedent.
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Such information is necessary for emergency quality of care protocols and is a

part of the process that advances medical knowledge.

However, on occasion a decedent will be the victim of suspected or known

homicidal violence, which prompts either the Austin Police Department or the

Travis County Sheriff's Office to inform the TCMEO that release of information

about the death would compromise a law enforcement investigation. When such

an objection to the release of information is raised, it creates an exception under

Section 552.108 of the Government Code (the Open Records Act). Release of

post-mortem information to a trauma center might create a waiver of Section

552.108 of the Government Code if done in an unguarded manner and permit

wide dissemination of information that would interfere with a law enforcement

investigation.

For that reason, the Travis County Medical Examiner's Office proposes

that Travis County enter into a Memorandum of Agreement ("MOA") with the

Seton Family of Hospitals to allow these two entities to share records with one

another in a way that is only for the purposes of investigating a cause of death or

to improve the process of investigating a cause of death, or to improve trauma

care provided by the surgeons and associated emergency medical professionals

who treat persons in extremis. Essentially, one person at Seton will become the

agent of the TCMEO to receive post-mortem information. Seton will establish a

process for maintaining any record provided to them by the TCMEO under this

MOA in compliance with Section 552 of the Government Code by establishing a

single point of contact for handling the record either at its main office or at each
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level-one trauma centers in Travis County. Confidentiality of the record will be

maintained. If Seton receives a written request for information of which the

TCMEO is the custodian, the single point of contact at Seton will promptly notify

the TCMEO, allowing it to respond to the public information request.

It is because it is in the best interest of the community as a whole that

medical information continues to flow in emergency situations that this MOA is

proposed.
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MEMORANDUM OF AGREEMENT

Seton Family of Hospitals ("Seton") is a non-profit corporation subject to Texas
Business Organizations Code Chapter 22 that operates level-one trauma centers in Travis
County, Texas. The Travis County Medical Examiner ("Medical Examiner") is required
by Texas Code of Criminal Procedure article 49.25 to investigate certain sudden or
unnatural deaths occurring in the county and, if indicated, to conduct an autopsy.
Sometimes circumstances of a death that fall under the Medical Examiner's jurisdiction
culminate at Seton. When such a death occurs at Seton, it is in Travis County's best
interest that the Medical Examiner exchange infonnation about the death and the
resulting autopsy with Seton. An infonnation exchange increases the level of knowledge
within the local system of health professionals related to forensic death examinations,
which in tum improves the process of reporting relevant infonnation to the Medical
Examiner before an autopsy. Seton benefits because rapid access to autopsy reports
allows it to timely complete its quality control practices, which further increases the
health, safety, and welfare of Travis County residents. Therefore:

AGREEMENT

1. This Agreement pertains only to deaths occurring in Seton's facilities in
Travis County that fall within the context of Texas Code of Criminal
Procedure article 49.25 or Seton's administrative policies concerning
autopsies and consent for autopsies.

2. From time to time, at the Medical Examiner's sole discretion, the Medical
Examiner may share details of an autopsy with Seton.

3. Unless already made public, any infonnation shared with Seton is confidential
and is being divulged only for the purposes of investigating a cause of death
or to improve the process of investigating a cause of death. The Medical
Examiner is the custodian of the infonnation divulged.

4. If in divulging infonnation about an autopsy Seton keeps or records
infonnation of which the Medical Examiner is or would be the custodian,
Seton will establish a process for maintaining that record in compliance with
the Texas Public Infonnation Act and Texas laws on record retention. This
requirement may be fulfilled by Seton's sending a copy of the record created
to the Medical Examiner's office to retain.

5. Seton will further establish a person to act as a single point of contact (a
"SPOC") either at its main office or at each level-one trauma center in Travis
County to handle a request that a member of the public makes for infonnati<?n
under the Texas Public Infonnation Act.

6. If, under the Texas Public Infonnation Act, the SPOC receives a written
request for infonnation of which the Medical Examiner is the custodian, the
SPOC will notify the Medical Examiner's SPOC within three business days
by providing the Medical Examiner with a copy of that request showing the
date and time the Seton SPOC received the request.

7. Only the Medical Examiner will respond to a Texas Public Infonnation Act
request made to Seton for infonnation of which the Medical Examiner is
custodian.
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8. This Agreement does not create any other relationship between Seton and the
Medical Examiner or Travis County other than as described here. Neither the
Medical Examiner nor Travis County assumes any liability of any kind for
Seton's use of the information that it receives from the Medical Examiner.

9. This agreement and its attachment listing the SPOC and their contact
information, incorporated here by reference and inclusion, represent the entire
agreement between the parties and supersedes all prior representations,
agreements, statements, and understandings relating to its subject matter,
whether verbal or in writing.

10. This agreement's initial telm will commence on the date on which the last
party signs it and shall continue until September 30, 2011. After that date, this
agreement will automatically renew on October 1, 2011 for an additional term of
one year, and will automatically renew for additional terms of one year on
October 1 of each subsequent year unless tenninated under paragraph 11.

11. Either party may terminate this agreement at any time, with or without cause, by
giving the other party's SPOC written notice of its intent to terminate. But this
agreement will terminate, upon written notice to Seton, if Seton releases any
information described in this Agreement in violation of the Agreement's terms.

12. Any change to this Agreement's provisions, except for changes to a SPOC
designation on this Agreement's attachment, will be made in writing and
signed by both parties. Seton acknowledges that no Travis County officer,
agent, employee, or' representative has any authority to change this
Agreement's provisions unless the Travis County Commissioners Court
expressly grants that authority.

13. This document may be executed in duplicate originals.

SETON FAMILY OF HOSPITALS

~as\1wCW)SCM\C:
Name KO:\'2..\-\MWLsoN
Title VP/coo

TRAVIS COUNTY, TEXAS

Date

Sam Biscoe
Travis County Judge

.~~ C80lA~'j
Dr. David Dolinak
Travis County Medical Examiner
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TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Meeting Date: August 9, 2011

Prepared By/Phone Number: Sarah Scott/854-6885

Elected/Appointed Official/Dept. Head: Danny Hobby

Commissioners Court Sponsor: County Judge Samuel T. Biscoe

AGENDA LANGUAGE:

CONSIDER AND TAKE APPROPRIATE ACTION TO ALLOW THE TRAVIS
COUNTY MEDICAL EXAMINER'S OFFICE TO ACCEPT A GIFT OF FIFTY
BODY BAGS FROM MOORE LLC DBA HANNAH TRANSPORT.

BACKGROUND/SUMMARY OF REQUESTS AND ATTACHMENTS:
Moore LLC, DBA Hannah Transport (Hannah Transport) has offered the Travis
County Medical Examiner's Office (TCMEO) the use of fifty body bags from
Richard Moore, one of the principals of Hannah Transport. The body bags are
his personal property and are excess body bags left from a prior contract Mr.
Moore was employed under that required the supply of body bags.

STAFF RECOMMENDATIONS:
The staff of the TCMEO and Emergency Services recommend that the TCMEO
be allowed to accept a gift of fifty body bags from Moore LLC DBA Hannah
Transport.

ISSUES AND OPPORTUNITIES:
Hannah Transport is the current vendor of body transport services for the
TCMEO. However, Hannah Transport won the contract through the competitive
bid process and has been a satisfactory vendor to date.

FISCAL IMPACT AND SOURCE OF FUNDING:
The staff calculates that each body bag is worth $32.50 a piece for a total value
of $1 ,625.00.
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REQUIRED AUTHORIZATIONS:
Daniel Bradford, County Attorney's Office, 854-3718
Kapp Schwebke. County Auditor's Office, 854-6628
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TO:

THROUGH:

FROM:

DATE:

IN RE:

TRAVIS COUNTY OFFICE
OF THE MEDICAL EXAMINER
1213 Sabine Street PO Box 1748 Austin, TX 78767
Tel: (512) 854-9599 Fax: (512) 854-9044
www.co.travis.tx.us/medicaLexaminer

MEMORANDUM

Travis County Commissioners Court

Danny Hobby
County Executive
Emergency Services

Sarah Scott
Chief Administrative Officer
Travis County Medical Examiner's Office

July 25, 2011

Approval of a Gift of Fifty Body Bags

DAVID DOLlNAK,MD
Diplomate ofAmerican Board ofPathology

CHIEF MEDICAL EXAMINER

SATISH CHUNDRU, DO
Diplomate ofAmerican Board ofPathology
DEPUTY CIllEF MEDICAL EXAMINER

KENDALL CROWNS, MD
Diplomate ofAmerican Board ofPathology

DEPUTY MEDICAL EXAMINER

LEISHA WOOD,MD
Diplomate ofAmerican Board ofPathology

DEPUTY MEDICAL EXAMINER

VICKIE WILLOUGHBY, DO
Diplomate ofAmerican Board ofPathology

DEPUTY MEDICAL EXAMINER

On May 5, 2011, the Travis County Medical Examiner's Office (TCMEO) began

the use of a new body transport service, Moore LLC, DBA Hannah Transport

(Hannah Transport). A County contract, beginning May 5, 2011 and terminating

May 5, 2012, had been awarded to Hannah Transport through the competitive

bid process.

In July of 2011, after satisfactorily performing the contract for three months,

Hannah Transport offered the TCMEO the use of fifty (50) white body bags

valued at $32.50 a piece for a total value of $1,625.00. The body bags were
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evaluated by the TCMEO investigative staff and were deemed suitable for use in

certain deaths.

Richard Moore, a principal in Hannah Transport, had acquired the bags while

employed under a separate contract with Bexar County, Texas, which required

the body transport service to provide body bags as part of the contract. The

body bags were purchased by Richard Moore as his private property and were in

his possession when Bexar County changed its body transport contract to

provide body bags out of the county's resources. Richard Moore now wants to

donate the excess body bags to Travis County through Hannah Transport. It is

the practice of Travis County to provide body bags to the transport service for

use in the transport of decedents.

Therefore, the TCMEO respectfully requests the Commissioners Court to allow

the TCMEO to accept this gift of fifty (50) white body bags to the County.

DRAFT
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Meeting Date: August 9, 2011
Prepared By/Phone Number: Nancy Barchus, 854-9764
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Approve contract award for Commercial 
Correctional Institutional Plumbing Parts, IFB No. B110205-NB, to the 
low bidder, Mark’s Plumbing Parts.

Ø Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes.

This contract will provide Commercial Correctional Institutional Plumbing 
Parts to the Travis County Sheriff’s Office and all Travis County 
departments.

On June 30, 2011, IFB No. B110205-NB, Commercial Correctional 
Institutional Plumbing Parts, was issued through BidSync.  Five (5) bids 
were received on July 25, 2011.   

The Purchasing Office concurs with the department recommendations to 
award a contract to the low bidder, Mark’s Plumbing Parts on an all or 
none basis.  Award was based on percentage discount on catalog prices 
along with lowest prices on the included bid evaluation form which 
contains plumbing parts that are common to the industry.  Mark’s 
Plumbing Parts had the lowest combined prices on all items listed.

Ø Contract Expenditures: Within the last 12 months $69,980.82 has 
been spent against this requirement.

Travis County Commissioners Court Agenda Request
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Ø Contract-Related Information:

Award Amount: As Needed
Contract Type: Term 
Contract Period: October 5, 2011 through October 4, 2012

Ø Solicitation-Related Information:

Solicitations Viewed: 30 Responses Received: 6
HUB Information: N/A % HUB Subcontractor: N/A

Ø Special Contract Considerations:  

 Award has been protested; interested parties have been notified.
 Award is not to the lowest bidder; interested parties have been  

notified.
 Comments:  

Ø Funding Information:
 Purchase Requisition in H.T.E.: N/A
 Funding Account(s): 001-3735-583-3011
 Comments:
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
 

 
 
Meeting Date: August 9, 2011 
Prepared By/Phone Number: Lori Clyde/854-4205 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve the following Interlocal Agreements with 
Texas Conference of Urban Counties (CUC), for Participation in the 
Urban Counties TechShare Program for the Adult Case Management 
System Phase 2: 

A) for the Criminal Courts Module 

B) for the Prosecutor Module 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

In October, 2010, Commissioners Court approved participation in Phase 
1 of the Urban Counties Techshare Program Adult Case Management 
System (ACMS) Project. For Phase 1, the design and development of 
the ACMS roadmap phase, Travis County was a Planning Participant.  
At this time the Integrated Justice System (IJS) Steering Committee 
recommends approval of the continued collaboration with the CUC and 
other Texas Counties for the next phase of the project which is to 
develop business requirements for the ACMS criminal courts and 
prosecution modules.   The costs to Travis County will not exceed 
$123,000 for the criminal courts module and $60,000 for the prosecution 
module.  Travis County will sign a separate Interlocal Agreement for 
each module in this phase.  For continuity, Contract # IL110043LC will 
be used to track this project through the line items created in H T E. 
 

 Contract Expenditures: Within the last 12 months $6,998.00 has been 
spent against this contract. 

Travis County Commissioners Court Agenda Request 

Item 8
Updated 8/4/11, 2:30 p.m.

AkerC
Cross-Out

AkerC
Typewritten Text
9



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
 

 Contract Modification Information: 
Modification Amount:   $183,000.00 
Modification Type:    Interlocal Agreements 
Modification Period:  Six months 

 
 Funding Information: 

  Purchase Requisition in H.T.E.: 536114 
  Funding Account(s):  001-1260-523-6099 
  Comments: There is a concurrent Budget Adjustment in the amount 

of $183,000 from Allocated Reserves account number 001-9800-981-9892 
to 001-1260-523-6099. 
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July 22, 2011 

 

To:  Urban Counties Board of Directors 

From:  Charles Gray, TechShare Program Manager 

Re: TechShare Justice - Criminal Courts and Prosecutor Proposals 

Background: 
The purpose of this item is to authorize the Executive Director to invite members 
to participate in the TechShare Justice - Criminal Courts and Prosecutor Modules 
Planning Projects.  

The ACMS Oversight Board has approved two project proposals to begin 
implementing the “next generation” of CIJS as described in the Strategic Plan.  
The two projects are:  

• Criminal Courts Module Planning, and 

• Prosecutor Module Planning. 

The Oversight Board originally reviewed project proposals intended to launch 
development of both the Criminal Courts and Prosecutor modules.  After 
considering the need for more detailed specifications and technical plans for 
each module, the Oversight Board requested the proposals be revised to include 
only the initial detailed technical planning phases of each, with the goal being to 
arrive at more precise definitions of the functionality and technical requirements 
for each module and more accurately define budgetary information regarding the 
cost of developing these initial components.  

A working group composed of representatives from a subset of the counties who 
participated in the ACMS Phase 1 Planning Project helped develop the 
proposals.  Working group representatives from Bell, Dallas, Tarrant and Travis 
Counties are prepared to take the proposals forward for consideration by 
commissioners courts in their respective counties.  

TechShare Justice - Criminal Courts Module Planning 

The purpose of this project is to establish the detailed specifications, plans and 
budget for development of a Criminal Courts module (TechShare Justice - 
Criminal Courts) that will be owned and operated by the Urban Counties on 
behalf of end users.  A critical part of the planning project will be to determine 
whether the module will be built “from scratch” in a manner similar to the 
development of the Juvenile Case Management System, or whether the module 
will be built on a foundation provided by a vendor who: 

1. Has experience building court case management systems;  

2. Is willing to share the ownership of critical intellectual property 
(software) components with the Urban Counties; and 
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3. Is willing to comply with the Urban Counties technical strategy and architecture for the next 
generation justice systems.  

The deliverables from this six (6) month project will be:  

1. Detailed system model and specifications at a level with sufficient detail to accurately price the 
development of the Criminal Courts module;  

2. A recommended “buy some or build all” strategy, along with the framework for a contract with a 
development partner if the Urban Counties elects to partner with an established court system 
vendor; and  

3. A project proposal and budget for developing the Criminal Courts Module.  

The estimated cost of the Criminal Courts Module Planning Project is $505,000.  Most of the funding 
(approximately $368,000) will be used to supply technical personnel and contractors who will prepare 
the deliverables under the management and oversight of the TechShare Program Manager and the 
Development Center Manager.  

Technical resources will be obtained using personal and professional services contracts through firms 
that assist in identifying and recruiting staff for TechShare projects. 

Existing staff will provide some services to the project.  To the degree that existing staff work on this 
project there will be savings to the projects and resources currently funding those staff positions.  The 
estimated savings to existing projects is approximately $25,000 for the FY 2011 TechShare budget.  

Funding will also be provided for limited travel by county staff to participate in project working sessions 
at the TechShare Development Center.    

The expected participants are Dallas and Tarrant counties.  Travis and Bell counties are also 
considering participating in the project.   

For each county in addition to Dallas and Tarrant, the cost of the project will increase by either $50,150 
for counties with population less than 500,000 and $66,150 for counties with population of 500,000 or 
more.  In either case, the costs for the expected participants would be reduced if additional counties 
elect to participate in the project.  

The project start date will be September 1, 2011.  

TechShare Justice -  Prosecutor Module Planning 

The purpose of this project will be to finalize the detailed specifications, plans and budget for 
development of a Prosecutor module (TechShare Justice- Prosecutor) that will be owned and operated 
by the Urban Counties.  The Prosecutor Module will be built on the initial work already completed by 
Tarrant County as part of its integrated criminal justice project.  Xpedient Technologies will perform 
most of the analysis and, subsequently, development work to complete the first version of the 
Prosecutor module.  Xpedient Technologies is the vendor selected by Tarrant County to develop the 
next generation of their electronic case filing system which includes extensive functionality for the 
prosecution of criminal cases.  

The deliverables of the TechShare Justice - Prosecutor Module Planning Project are as follows: 

1. Prosecutor Business Model and Requirements; 

2. Prosecutor Module Software Development Plan;  
Prosecutor Module Software Development Project Budget and Cost Allocation Plan; 

3. Implementation Plan and Cost Estimate (per participating county); and 

4. TechShare Justice - Prosecutor Module Software Development Project Proposal. 
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The estimated cost of the Prosecutor Module Planning Project is $276,000. Of this amount, 
approximately $125,000 will be used to contract with Xpedient Technologies to perform the analysis 
work necessary to complete the project deliverables.  About $85,000 will be used to provide technical 
resources through professional services contracts using the staff services providers under contract to 
the Urban Counties.  To the degree that existing staff work on this project there will be savings to the 
projects and resources currently funding those staff positions.  

The expected participants are Dallas and Tarrant counties.  

For each county in addition to Dallas and Tarrant, respectively, the cost of the project will increase by 
either $31,000 for counties with population less than 1 million and $60,000 for counties with population 
of 1 million or more.   

The project start date will be September 1, 2011.       
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Recommended Resolutions: 
RESOLVED by the Board of the Texas Conference of Urban Counties that  

1. The proposal and the associated Interlocal Agreement for the TechShare Justice - Criminal 
Courts Module Planning Project are approved and should be sent to all member counties 
inviting them to participate in the project; 

2. The budget for the Criminal Court Module Planning Project is $505,000; 

3. The budget for the project will increase by either $50,150 for counties with population less 
than 500,000 and $66,150 for counties with population of 500,000 or more;  

4. The project will be initiated when the Interlocal Agreement is executed by, and funding 
received from, at a minimum, Dallas and Tarrant counties by September 1, 2011; and 

5. The Executive Director is authorized to execute the project within the budget described in 
the Interlocal Agreement and Project Proposal, including entering into all contracts as are 
reasonable and necessary to complete the required deliverables. 

All revenue and expenditures will be accounted for as agency liability.  

 

RESOLVED by the Board of the Texas Conference of Urban Counties that  

1. The proposal and the associated Interlocal Agreement for the TechShare Justice - 
Prosecutor Module Planning Project are approved and should be sent to all member 
counties inviting them to participate in the project; 

2. The budget for the Prosecutor Module Planning Project is $276,000; 

3. The budget for the project will increase by either $31,000 for counties with population less 
than one million and $60,000 for counties with population of one million or more;  

4. The project will be initiated when the Interlocal Agreement is executed by, and funding 
received from, at a minimum, Dallas and Tarrant counties by September 1, 2011; and 

5. The Executive Director is authorized to execute the project within the budget described in 
the Interlocal Agreement and Project Proposal, including entering into all contracts as are 
reasonable and necessary to complete the required deliverables. 

All revenue and expenditures will be accounted for as agency liability.  
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INTERLOCAL AGREEMENT 
FOR PARTICIPATION IN THE URBAN COUNTIES TECHSHARE PROGRAM 

FOR THE PLANNING PROJECT FOR THE CRIMINAL COURTS MODULE OF THE 
TECHSHARE JUSTICE SHARED RESOURCE 

I. 

PURPOSE 

This Interlocal Agreement (hereinafter, “Agreement”) is entered by and among the undersigned 
Local Governments (hereinafter, “the Participants”), acting by and through their respective 
governing bodies, pursuant to and under authority of the Interlocal Cooperation Act, Chapter 
791 of the TEXAS GOVERNMENT CODE, and Texas Conference of Urban Counties, Inc. 
(hereinafter, “the Urban Counties”), a nonprofit corporation created to provide Governmental 
Functions And Services on behalf of its members, pursuant to and under authority of TEXAS 
GOVERNMENT CODE § 791.013, for the purpose of participating in the Urban Counties’ 
TechShare Program.  The undersigned Participants, any other governmental entities adopting 
this Agreement, and Urban Counties may be referred to in this Agreement individually as "Party" 
and collectively as "Parties."  The Parties agree that, by adopting this Interlocal Agreement, they 
will participate in the TechShare Justice - Criminal Courts Module Planning Project (hereinafter, 
"the Project"). 

II. 

RECITALS 

WHEREAS, governmental entities in the State of Texas, including Local Governments, have the 
ability to realize substantial savings by jointly planning, developing, procuring, operating, or 
maintaining information technology projects  necessary to conduct business for their citizenry; 
and 

WHEREAS, Urban Counties has created TechShare, a program whereby governmental entities  
may collaborate on information technology projects and sharing of information technology and 
related resources in order to realize economies of scale and cost savings by jointly developing, 
procuring, operating, maintaining, and enhancing  Projects and Resources; and 

WHEREAS, the Participants and Urban Counties desire to enter into this Agreement pursuant 
to the Texas Interlocal Cooperation Act (Chapter 791, TEXAS GOVERNMENT CODE) to conduct 
the planning phase prior to the development of the Criminal Courts module of the TechShare 
Justice Resource; and 

WHEREAS, the Participants as authorized by § 791.013 of the TEXAS GOVERNMENT CODE 
hereby designate Urban Counties to supervise and administer the performance of this 
Agreement by providing contract supervision, contract administration, and other services 
necessary to accomplish the purpose of this Agreement; and 

WHEREAS, this Agreement describes the rights and responsibilities of the Participants in their 
joint endeavor(s) under TechShare and the role of Urban Counties as contract supervisor and 
administrator; and 
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WHEREAS, each Participant finds that its payments for services performed pursuant to this 
Agreement may be made from current revenues that are readily available; and 

NOW, THEREFORE, in consideration of the promises, covenants, agreements, conditions and 
other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the Participants and Urban Counties agree as follows: 

III.  

ADOPTION OF RECITALS AS FINDINGS OF FACT 

The Participants, acting by and through their respective governing bodies, individually and 
collectively, do hereby adopt and find the foregoing premises as findings of fact. 

IV. 

DEFINITIONS 

Other terms used in this Agreement that are not defined, but defined in any of the other 
agreements, contracts and documents executed, adopted, or approved pursuant to this 
Agreement, which will include any exhibit, attachment, addendum, or associated document, will 
have the same meaning  as in those other documents. For purposes of this Agreement and all 
other agreements, contracts and documents executed, adopted, or approved pursuant to this 
Agreement, which includes any exhibit, attachment, addendum, or associated document, terms 
defined in Chapter 791 of the Texas Government Code will have the meaning defined in 
Chapter 791, unless the context of their use dictates otherwise.   

A. "Project Start Date" means the date by which a county must approve this Agreement to 
participate in TechShare Justice - Criminal Courts Module - Planning and pay their 
respective costs.  The Project Start Date is September 1, 2011.  

V. 

SCOPE OF SERVICES FOR TECHSHARE JUSTICE - CRIMINAL COURTS MODULE 
PLANNING PROJECT 

A. The Parties will complete the following: 

1. Prepare high-level criminal courts business model and system requirements which 
delineate how the criminal courts case management function is performed within 
each participating county.  This model will especially focus on highlighting material 
differences in how a business function is performed across counties.   The model 
and requirements will have sufficient detail to establish accurate and firm pricing for 
development of the Criminal Courts module.   This model and requirements will also 
highlight potential opportunities for business process change within a participating 
county’s environment. 

2. Establish the go-forward development approach for the TechShare Justice -  
Criminal Courts Module  based on either a “build all” or “buy some/build upon” 
strategy.  This go-forward approach will be developed through a process that 
includes evaluating vendors with the following minimum qualifications: (1) 
Experience in building and implementing high performance justice systems; and (2) 
Willingness to share the ownership with Urban Counties of pre-existing intellectual 
property that forms the basis for the ACMS criminal courts module.  

Updated 8/4/11, 2:30 p.m.



tcuc.ts.acms.court.11.county.001  July 22, 2011 
  Page 3 of 16 

3. Prepare a project proposal to develop the TechShare Justice - Criminal Courts 
Module.  Included in the project proposal will be specific strategies and plans for the 
implementation of the TechShare Justice - Criminal Courts Module in each of the 
participating counties and a contract framework for working with a courts system 
development partner if the strategy adopted by Urban Counties involves building the 
system on an established integrated justice development framework. 

B. The deliverables for the Project, and the associated schedule for each deliverable, are: 

1. Criminal Courts Business Model and System Requirements – Within two (2) 
months after the Project Start Date a high-level business model and consolidated set 
of system requirements will be developed which delineates through process flows 
and supporting text the key business processes within the scope of the TechShare 
Justice - Criminal Courts Module.  This model will specifically highlight key 
differences that may exist between the business processes of each participating 
county.  This deliverable will be prepared by consolidating and packaging 
requirements developed through previous Urban Counties efforts and including 
additional requirements identified during the TechShare Adult Case Management 
System (ACMS) strategic planning process or the preparation of the Criminal Courts 
business model. Urban Counties will produce the business model and system 
requirements documentation upon receiving necessary input from Participants. 

2. Recommended Development Approach – Based on a rigorous and competitive 
evaluation process, the Oversight Board and Urban Counties will formulate a 
recommendation for moving forward with the development of the Criminal Courts 
module.   If an acquisition strategy is proposed, a specific developer partner will also 
be recommended.  This analysis will be prepared within five (5) months after the 
Project Start Date. 

3. Criminal Courts Software Development Project Proposal – Within six (6) months 
after the Project Start Date a Project Proposal will be prepared for the TechShare 
Justice - Criminal Courts Module software development phase.  This project proposal 
will delineate the scope, approach, schedule, deliverables, anticipated cost, and 
proposed cost allocation for proceeding with the development of the first version of 
the TechShare Justice - Criminal Courts Module.  An implementation plan, with cost 
estimates, will be included for each participating county so that counties can set 
realistic financial and scheduling goals for completing the software and putting it into 
use within their county.  Urban Counties will produce the Project Proposal document 
based on the recommended development approach and upon receiving timely 
direction from the Oversight Board and necessary input from Participants. 

The Oversight Board, with consent of Urban Counties, may agree to revise the schedule for any 
deliverable.  No revision may result in additional cost obligations to any Party. 

 

 

 

 

 

 

 

Updated 8/4/11, 2:30 p.m.



tcuc.ts.acms.court.11.county.001  July 22, 2011 
  Page 4 of 16 

VI. 

GOVERNANCE 

A. The governance and development of the Project will be through the Urban Counties Board 
of Directors with assistance provided by the Oversight Board created for the Project. 

B. Urban Counties will act as the Administrator for the Project, and is the governing body for 
TechShare.   

1. Urban Counties may contract with third-party vendors to provide project-specific 
tasks in connection with the Project, on terms and conditions acceptable to Urban 
Counties. 

2. Urban Counties must exercise general oversight over budgets and expenditures for 
the Project. 

3. Urban Counties will execute agreements and workplans, administer funds and 
budgets, and approve and administer policies as are necessary to ensure the timely 
completion of the Project. 

4. Urban Counties will provide management and oversight of the Project on a day-to-
day basis.   

5. Urban Counties will make regular reports to the Oversight Board on matters relevant 
to the Project, and will provide any other information the Oversight Board may 
reasonably require.   

C. The Project will have an Oversight Board comprised of one representative from each 
Participant.   

1. The Oversight Board will have responsibility for making decisions pertaining to the 
Project deliverables.  Such decisions, however, are subject to approval by Urban 
Counties.    

2. The Oversight Board will recommend any changes to the budget for the Project to 
Urban Counties for approval.   

3. A majority of the members of an Oversight Board will constitute a quorum, regardless 
of their respective voting strengths. 

4. Voting strength per member of the Oversight Board for the Project is equal to each 
Participant’s pro rata financial contribution to the budget of the Project.  

5. Oversight Board members will be appointed by the commissioners courts of the 
Participants.  Oversight Board members will serve without compensation.   

6. The Chairman of the Oversight Board will be appointed from among the Oversight 
Board members by the Urban Counties Board of Directors.  The Chairman of an 
Oversight Board will preside over meetings of the Oversight Board.  

7. The Oversight Board will review the status of progress for the Project to ensure 
timely achievement of the goals set forth in the scope of services for the Project. 

D. The Oversight Board may create one or more subcommittees as is necessary to assist and 
make recommendations to the Oversight Board and Urban Counties on matters relevant to 
the scope of services for the Project or the approval of deliverables pertaining to the Project.  
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VII. 

BUDGET  

 

A. The budget for this Project is $505,000 and is attached as Attachment A. Attachments to 
this Agreement are a part of this Agreement.  The Oversight Board may recommend 
changes in the budget for approval by Urban Counties, but in no event will the changes 
cause the budget to exceed the amount for each Participant as determined in accordance 
with Section VIII.E. and Attachment A.  

B. The budget includes travel for two representatives from each Participant for up to five 
meetings.  Travel expenses will be paid in accordance with Urban Counties' Travel 
Reimbursement Policy, in an amount not to exceed the amount for travel as set forth in  
Attachment A. Travel expenses for Participant representatives beyond the amount set forth 
in the budget ($10,000 per Participant) will be the responsibility of the Participants, 
respectively.  

 
VIII.   

ALLOCATION OF COSTS 

 

A. Subject to the calculation in this paragraph and as further exemplified in Attachment A, the 
Project costs will be divided using the 2010 population of each county. Each Participant's 
cost will be equal to the proportionate share of its population to the total population of all 
Participants, but in no event will costs for a Participant be less than $50,150.  Each 
Participant's cost will not exceed the amount set forth in Attachment A. 

B. Urban Counties will invoice Participants before the Project Start Date for their respective 
share of the Project costs. 

C. For planning purposes, it is anticipated that Dallas and Tarrant counties will be Participants.  
In the event Dallas and Tarrant counties are the only participants, then the distribution of 
costs will be: 

 
   2010 Population % of Total  Costs 
 Dallas  2,368,139  56.7%   $286,297 
 Tarrant  1,809,034  43.3%   $218,703 
 TOTAL 4,177,173  100%   $505,000 

 

D. If either Dallas or Tarrant fails to approve this Agreement or pay their respective costs by the 
Project Start Date, then this Agreement may continue in effect as to all Participants if one or 
more additional counties not set forth above has approved this Agreement and paid their 
respective costs by the Project Start Date and the participation of those additional county or 
counties results in either Dallas or Tarrant, if they are Participants, owing no more than the 
respective amounts set forth above; otherwise, this Agreement shall be null and void as to 
any Party that has approved this Agreement so as not to commit a Participant to an amount 
of costs greater than as set forth in Attachment A. 
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E. In the event other counties become Participants, the total Project costs will increase as set 
forth in Attachment A to reflect additional services required by the additional participation.  
Costs for each Participant will be calculated in the manner as set forth in Attachment A.  In 
no event will the respective costs of a Participant be greater than the amount set forth in 
Attachment A and approved by the Participant's Commissioners Court without a written 
amendment of this Agreement approved by the applicable Participant's Commissioners 
Court. 

F. In order to protect Urban Counties and the Participants, the Project will not start until all 
payments have been received from all Participants.  The deadline for payments is the 
Project Start Date, which is September 1, 2011. In the event one or more additional 
counties participate in this Agreement resulting in lower costs for each Participant than has 
previously been paid, Urban Counties shall refund the appropriate amount to each 
Participant within 30 days of receiving payment from the additional county. 

IX. 

PROCUREMENTS 

Urban Counties will have the authority to conduct procurement functions and enter into 
contracts with one or more vendors as may be deemed necessary to carry out the purposes of 
this Agreement.  Any procurement of goods to be owned by, or services provided directly to and 
paid directly by, the participating counties shall comply with all procurement statutes applicable 
to counties. 

X. 

CONTRACT ADMINISTRATION AND AUDIT RIGHTS 

A. Subject to the Oversight Board's oversight responsibilities regarding the Project, Urban 
Counties is hereby designated by the Participants to supervise and administer the 
performance of this Agreement as authorized by TEXAS GOVERNMENT CODE § 791.013(a)(3).   

B.  Subject to the Oversight Board's oversight responsibilities regarding the Project, Urban 
Counties will have any and all authority necessary to supervise, administer, and carry out 
the purposes, expressed and implied, of this Agreement, which may include any and all acts 
necessary and proper for the operation and management of this Agreement.   

C. Each Participant shall have the right to inspect and audit the records regarding the Project. 
Urban Counties shall cooperate in such audit by providing financial records regarding the 
project. The costs of any audit shall be borne by the Participant desiring the audit.  

XI. 

TERM  

A. In order to participate in the Project a county must approve this Agreement and pay its 
respective share of costs by the Project Start Date. 

B. The Project will be initiated if this Agreement is approved by, and funding received from,  the 
counties of  Dallas and Tarrant by the Project Start Date. 

C. This Agreement shall be in effect from the Project Start Date and continue through the 
completion of the deliverables.  

XII. 

NOTICE 

Any notice required to be given under this Agreement by a Party will be deemed to have been 
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given if reduced to writing and delivered in person or mailed by overnight or certified mail, return 
receipt requested, postage prepaid, to the appropriate address set forth on the respective 
execution page for each Party or to such other address as may later designated by a Party in 
writing to all the Parties.  Any notice required hereunder that is sent by mail will be deemed to 
have been given three (3) days subsequent to the date it was mailed. 

XIII. 

AMENDMENT 

A. This Agreement may not be amended except in a written instrument specifically referring to 
this Agreement and signed by the Parties hereto.   However, notwithstanding the foregoing, 
the Parties understand and agree that additional Participants may join this Agreement 
without additional action by the existing Parties, by lawful approval of this Agreement by the 
respective governing boards of the new Participant(s) and execution of a signature page to 
this Agreement tendered to Urban Counties.   

B. In addition, any modification, alteration, addition or deletion to the terms of this Agreement 
or any addendum which is required by changes in federal or state law is automatically 
incorporated within this Agreement without written amendment to this Agreement and will 
become effective on the date designated by said law. 

XIV. 

CURRENT REVENUE 

The Parties hereby warrant that all payments, expenditures, contributions, fees, costs, and 
disbursements, if any, required of each of them hereunder or required by any other agreements, 
contracts and documents executed, adopted, or approved pursuant to this Agreement, which 
will include any exhibit, attachment, addendum or associated document, will be paid from 
current revenues available to the paying Party.  The Parties hereby warrant that no debt is 
created by this Agreement. 

XV. 

FISCAL FUNDING 

The obligations of the Participants pursuant to this Agreement are contingent upon the 
availability and appropriation of sufficient funding.   

XVI. 

BINDING AGREEMENT, AUTHORITY, PARTIES BOUND 

A. This Agreement has been duly executed and delivered to all Parties and constitutes a legal, 
valid and binding obligation of the Parties.  This Agreement may be executed in multiple 
counterparts. Each person executing this Agreement on behalf of each Party represents and 
warrants that they have full right and authority to enter into this Agreement.   

B. The Parties agree that Urban Counties cannot bind any Participant to any obligations arising 
from agreements between Urban Counties and third-party vendors regarding goods or 
services provided under contract between Urban Counties and such third-party vendors.  
Nor can any such vendor contracts create any third-party liability for any Participant.  
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XVII. 

NO AGENCY RELATIONSHIP 

A. By execution of this Agreement, neither Urban Counties nor the Participants intend to create 
any agency relationship between themselves or any third parties. The Participants will have 
no equity rights in any of the assets or property of the Urban Counties nor is any Participant 
liable for any of the debts of the Urban Counties.  Assets in the possession of Urban 
Counties remain the assets of Urban Counties. 

B. Participants disclaim any relationship of surety, or indemnification with any other Local 
Government.  Nor is such a relationship created between or among any Participant or group 
of Participants and Urban Counties.  Participants have not, by entering into this Agreement, 
assumed, in any manner, any liability for the debts of or claims against Urban Counties or 
any Local Government.   

XVIII. 

NO THIRD PARTY BENEFICIARIES TO VENDOR CONTRACTS 

As it enters into contracts with third parties, Urban Counties shall include contractual 
requirements specifically acknowledging that such contracts do not create or confer any 
third-party beneficiary relationship, debts, liabilities, or claims against Participants. 

XIX. 

APPLICABLE LAW 

A. This Agreement is expressly subject to the Parties' sovereign immunity and other 
governmental immunity under applicable federal and state law.   

B. This Agreement is to be governed by and construed in accordance with the laws of the State 
of Texas.   

XX. 

SEVERABILITY 

In the event that one or more of the provisions contained in the Agreement is held to be invalid, 
illegal or unenforceable in any respect, that invalidity, illegality or unenforceability will be 
construed as if the invalid, illegal, or unenforceable provision has never been contained herein, 
but will not affect the remaining provisions of this Agreement, which will remain in force and 
effect. 

XXI. 

ASSIGNMENT 

Urban Counties may not assign its rights and duties under this Agreement without the prior 
written consent or approval of the Participants, acting by and through their respective governing 
bodies.  Any assignment attempted without such prior consent or approval by the Participants is 
null and void.   

XXII. 

The Parties expressly agree that all disputes arising under this Agreement, except those 
alleging criminal conduct on behalf of one or more Parties, shall be resolved in Austin, Texas, 
and in the following order of preference: 

DISPUTE RESOLUTION 
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a. by good faith negotiation between representatives of the Parties who have authority to 
fully and finally resolve the dispute; 

b. if necessary, by non-binding mediation at a location acceptable to the Parties involved in 
the dispute using a neutral mediator having relevant experience, with costs of mediation 
shared equally. 

 

 

XXIII. 

A. This Agreement constitutes the entire agreement relating to the subject matter hereof 
between the Parties hereto and supersedes any other agreement concerning the subject 
matter of this transaction, whether oral or written.   

ENTIRE AGREEMENT 

B. Each Party acknowledges that the other Parties, or anyone acting on behalf of the other 
Parties, have made no representations, inducements, promises or agreements, orally or 
otherwise, unless such representations, inducements, promises or agreements are 
embodied in this Agreement, expressly or by incorporation. 

C. Notwithstanding the foregoing, this Agreement may not impair, affect or modify any existing 
Interlocal Agreements, or TechShare Project Addendums, or TechShare Resource 
Addendums that govern or pertain to any Projects or Resources developed by Urban 
Counties or any Participants prior to the effective date of this Agreement, it being the intent 
of the Parties that those Projects or Resources will be governed by the agreements 
governing those Projects or Resources. 
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PARTIES’  
ACKNOWLEDGEMENT AND AGREEMENT  

TO  
INTERLOCAL AGREEMENT FOR PARTICIPATION IN THE PLANNING PROJECT OF THE 

CRIMINAL COURTS MODULE OF THE TECHSHARE JUSTICE SHARED RESOURCE 

By its signature below, each Party acknowledges that it has read the entire Interlocal Agreement 
and agrees to all of the terms and conditions.  The persons signing and executing this 
Acknowledgement and Agreement on behalf of the respective Party warrant and guarantee that 
they have been duly authorized by the respective Party to execute this Acknowledgement and 
Agreement on behalf of the respective Party and to validly and legally bind the respective Party 
to all terms, conditions and provisions set forth in the foregoing Interlocal Agreement.   

 

TEXAS CONFERENCE OF URBAN COUNTIES (as contract supervisor/administrator): 

 

By: ___________________________________________ 

Title: Executive Director 

Date: _________________________________________ 

Address: _______________________________________ 

_______________________________________________ 

_______________________________________________ 

_______________________________________________ 

_______________________________________________ 
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PARTIES’  

ACKNOWLEDGEMENT AND AGREEMENT TO  

INTERLOCAL AGREEMENT FOR PARTICIPATION IN THE PLANNING PROJECT OF THE 
CRIMINAL COURTS MODULE OF THE TECHSHARE JUSTICE SHARED RESOURCE 

By its signature below, each Party acknowledges that it has read the entire Interlocal Agreement 
and agrees to all of the terms and conditions.  The persons signing and executing this 
Acknowledgement and Agreement on behalf of the respective Party warrant and guarantee that 
they have been duly authorized by the respective Party to execute this Acknowledgement and 
Agreement on behalf of the respective Party and to validly and legally bind the respective Party 
to all terms, conditions and provisions set forth in the foregoing Interlocal Agreement.   

 

COUNTY  OF ___________________________  

 

By: ___________________________________________  

Title: __________________________________________     

Date: __________________________________________  

Address: _______________________________________ 

_______________________________________________ 

_______________________________________________ 

_______________________________________________ 

_______________________________________________ 

 

Approved as to Form:     

 

By: ___________________________________________ 

Title: _________________________________________
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ATTACHMENT A:  BUDGET 

TECHSHARE JUSTICE -  CRIMINAL COURTS MODULE PLANNING PROJECT 

 

The detailed budget for the TechShare Justice - Criminal Courts Module Planning Project 
includes the following sections:  

1. Budget, with a description of each line item in the proposed project budget.  

2. Additional Counties, showing the estimated increase in the project budget for each 
additional county that elects to participate in the project, based on the population of the 
county. 

3. Maximum not-to-exceed cost of participation for each member county.  These amounts 
are based upon the following assumptions: 

• For Dallas and Tarrant counties, the amount shown assumes that no other county 
chooses to participate except these two counties. 

• For each other county, the amount shown assumes only that county joins Dallas and 
Tarrant counties in the program. 

• If additional counties join Dallas and Tarrant counties in this program, the amount for 
each participating county could decrease, except for those counties that are paying 
the minimum amount to participate. 
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1. Budget  

 

 
 

The expense items are described below:  

Accounting Fees:  Costs of external accounting services to verify the project financial reports as 
part of the annual Urban Counties financial review for each fiscal year. 

Legal Fees:  Costs for legal services provided by the Urban Counties attorney.  

Committee Meetings:  Costs for meetings of Oversight Board and other committees appointed 
by the Oversight Board.  

Occupancy:  Share of rent for TechShare development center. 

Bank Fees:   Costs for banking related to managing project funds.  

Postage:  Costs for mailing and shipping project materials.  

Insurance:  Share of costs for insurance on Urban Counties facilities.  
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Management (Mgt) Services:  Urban Counties staff costs, including salary, direct benefits, 
equipment, and other indirect costs.   

Miscellaneous:  Minor costs for items that do not fall into other categories.  

Printing and Publications:  Costs related to producing project documents and documentation.  

Supplies:  General office supplies.  

Travel Urban Counties:  Estimated travel expenses for Urban Counties staff.  

Travel Participants:  Estimated travel expenses for Participant staff as described in Section VII, 
Budget, paragraph B of the Interlocal Agreement.  
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2. Additional Counties 

The following tables show the incremental increase in cost if additional counties elect to 
participate in the project.  Costs are primarily attributed to increase in Urban Counties staffing 
costs. 

Estimated Additional Costs per County with population less than 500,000: 

 
 

Estimated Additional Costs per County with population more than 500,000: 
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3. Maximum not-to-exceed cost of participation for each member county. 
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July 22, 2011 

To:   Urban Counties  

From:   Commissioner Tim Brown, Bell County  
Commissioner Mike Cantrell, Dallas County 
Mr. Darryl Martin, Administrator, Dallas County 
Mr. G.K. Maenius, Administrator, Tarrant County 
Mr. Roger Jeffries, Justice and Public Safety Executive, Travis County 
Mr. Donald Lee, Executive Director, Texas Conference of Urban Counties 

Re:   Project Proposal:  

TechShare Justice - Criminal Courts Module Planning Project 

Proposal 

It is proposed that the members collaborate in the development of a criminal 
courts module through the Urban Counties TechShare program.  The criminal 
courts module should be based on the update to the Common Integrated Justice 
System (CIJS) roadmap that was recently completed through the ACMS Phase 1 
Planning project. 

In order to establish a detailed plan and budget for developing the module, a 
TechShare Justice - Criminal Courts Module Planning Project should be initiated.    

The Criminal Courts Module Planning Project should: 

• Define the overall scope for the module and prioritize development; 
• Determine the strategy for building the module; and  
• Define the budget and schedule for software development.  

A basic premise that underlies this project proposal is that the Urban Counties will 
own and control all software that is developed as part of the “next generation” of a 
shared integrated justice resource.  Therefore, the development strategy, budget 
and schedule for the criminal courts module hinges on the answer to the following 
question:   

Should the Urban Counties partner with a vendor who can 
provide a software foundation for the criminal courts module? 

or 

Should the Urban Counties develop the module from the 
ground up, based on experience gained through both the 
Common Integrated Justice System (CIJS) and Juvenile Case 
Management System (JCMS) projects? 

The TechShare Justice - Criminal Courts Module Planning Project should use a 
rigorous, competitive process to compile the information needed to make this 
strategic decision and complete the deliverables required to move forward with 
software development. 
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Background 

In the fall of 2010, the Urban Counties initiated a strategic planning project to update the 
Common Integrated Justice System (CIJS) Roadmap.  The specific focus for the project was 
adult criminal case management.  Eight (8) counties participated in the project.   

The scope of the project, known as ACMS Phase 1, included 

• Developing draft rules for the electronic filing of criminal courts documents and other 
items to the courts; 

• Updating the CIJS Roadmap; and 
• Preparing project proposal(s) to begin developing the next generation of integrated 

justice software for the counties in accordance with the new CIJS Roadmap.  

During this strategic planning process, project participants ranked the development of a criminal 
courts module as one of their three highest immediate needs. 

The scope of the proposed criminal courts module includes basic criminal court case 
management functionality and related external reporting to the Office of Court Administration 
(OCA) and the Department of Public Safety (DPS).   The scope of the proposed criminal courts 
module is outlined in more detail in Exhibit 1 to this proposal.    

The TechShare Justice - Criminal Courts Module will be based on either:  

1. Custom software development, leveraging the work already completed in the JCMS 
project and the knowledge gained through the CIJS project; or  

2. Commercially-available system or software framework that has been successfully used 
to build and operate high performance justice systems.   

It is anticipated that, at a minimum, Dallas and Tarrant counties will be the partners for this 
project.  Other counties will also be invited to participate and may join in the TechShare Justice - 
Criminal Courts Module Planning Project or subsequent software development projects. 

The Criminal Courts Module will be developed in phases so that the participating counties can 
begin to benefit from the project early in the software development lifecycle.   

The overall goal of the Criminal Courts Module development is to deliver initial functionality to 
participating counties within eighteen (18) months of the start of the planning project.   To 
achieve this goal, functionality identified during the strategic planning process (ACMS Phase 1) 
was divided into essential requirements to be delivered as part of the first version of the Criminal 
Courts Module, with other functionality deferred to future versions of the module and/or to other 
TechShare Justice components.    

It is proposed that existing system requirements for court case management systems be 
leveraged as a primary input to development of the Criminal Courts Module.   Additional 
requirements will be defined as part of the project only for those areas where gaps in the 
existing requirements are identified.  This approach will allow the project to move forward into 
software development activities more quickly. 

Benefits 

The Criminal Courts Module will provide a number of benefits to participating counties including: 
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♦ Facilitating review of case information by judges by providing a single point of access 
to information about a defendant and all of their current and previous interactions 
with the criminal justice system; 

♦ Increased productivity for court and clerk staff by: 

- Reducing the amount of  required data entry, 

- Facilitating electronic exchange of information with and between various 
stakeholders, the clerks’ offices and the courts, and 

- Automating and streamlining the flow of information associated with a case; 

♦ Providing the capability for the county clerk and district clerk to receive electronic 
filings from the prosecutor, grand jury and defense bar; 

♦ Enhanced docketing capabilities allowing counties to better manage court schedules, 
which contributes to  better management of jail populations;  

♦ Reducing significantly the amount of manual effort required by county staff to 
prepare reports for submission to OCA and DPS; and 

♦ Providing the ability to share case information across jurisdiction through an 
advanced technical architecture. 

Benefits specifically associated with the TechShare Justice - Criminal Courts Module Planning 
Project include:  

♦ Sustains momentum with next logical project;  

♦ Begins the work of collaboration among the participating counties; 

♦ Has a short duration and fixed deliverables;  

♦ Minimal funding required;  

♦ Allows the Prosecutor and Criminal Courts modules planning projects to move 
forward in tandem; and  

♦ Results in a detailed software development and/or acquisition plan that all 
participants support.   

Project Approach 

A work plan and order of magnitude cost estimate for developing the first version of the 
TechShare Justice - Criminal Courts Module “from scratch” was prepared as part of the ACMS 
Phase 1.  Thus, the focus of the planning phase of the TechShare Justice - Criminal Courts 
Module will be on finalizing system requirements and then assessing opportunities for 
potentially acquiring software from experienced justice system development partners which will 
allow for delivery of the criminal courts functionality to the participating counties faster, at lower 
cost and/or at less risk than a custom development effort.   

The Urban Counties previously developed detailed requirements for a common integrated 
justice system in 2005, including criminal courts functionality.   Fourteen (14) counties and the 
Texas Association of Counties participated in this collaborative requirements development 
effort.   The requirements for criminal courts functionality were updated through a follow-up 
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project effort in 2008.  These combined requirements will provide the foundation for the 
definition of the criminal courts module. In addition, the Urban Counties has requested access to 
an additional set of functional requirements for courts functionality developed by the Texas 
Association of Counties in 2010-2011, and may also use these requirements in defining the 
criminal courts module. 

The project will include a simple, open solicitation (Request for Proposals or RFP) to identify 
potential partners who could provide a foundation or starting point for developing the Criminal 
Courts Module.   

In order to qualify as a potential partner, vendors will be required to provide, as a starting point, 
either a commercially-available justice system solution or a custom developed justice system in 
production which can be transferred for use as the basis of the Criminal Courts Module.  Either 
approach must be consistent with the technical requirements as summarized in Exhibit 1. 
Demonstrated justice experience in Texas and in large urban county environments will be 
preferred.   

In addition, potential partners will be expected to agree to a set of technical requirements and 
business arrangements for the project including, as an example: 

♦ Established experience of demonstrated expertise building and maintaining high-
transaction-volume systems in the justice domain; 

♦ Willingness to commit to detailed performance specifications for their system 
foundation with clear, measurable performance specifications; 

♦ Willingness to commit to maintaining the system foundation so that it will meet 
performance specifications for the next 60 months, with the agreement rolling 
forward by 12 months after each 12 months, with opportunity to changes terms, 
conditions, and compensation only with 48 months notice; 

♦ Willingness to grant an ownership interest in the intellectual property that provides 
the system foundation to the Urban Counties so the counties can be assured that 
they own and control all aspects of the developed criminal courts module; 

♦ Strong financial security that ensures that the vendor cannot afford to fail to meet its 
obligations over the next 48-60 month period; and 

♦ Ensuring that the intellectual property resulting from the development project is 
vested with the Urban Counties on behalf of participating counties.   

For purposes of developing this proposal, it was assumed that no more than three potential 
courts development partners will qualify for the rigorous and structured evaluation process. 

Once the evaluation of potential partners has been completed, the participants will compare the 
information gathered through this project with the custom development budget estimate 
prepared during the ACMS Phase 1.  The participants will determine whether to partner with a 
vendor providing a foundation for the Criminal Courts Module or to proceed with custom 
development.   

If the participants decide to partner with a vendor, the participants will also select the specific 
Criminal Courts Module development partner as part of this phase of the project.   
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Tasks, Activities and Schedule 

The tasks and activities to be completed during the project include: 

1. Prepare a detailed work plan to guide the work to be performed; 

2. Prepare a high-level criminal courts business model which delineates how the criminal 
courts case management function is performed within each participating county.  This 
model will especially focus on highlighting material differences in how a business 
process differs among the counties.  This model will serve as an input to identify 
additional requirements which may need to be defined and to help establish the scope of 
each of the proposed software development releases.  This model will also highlight 
potential opportunities for business process change to improve efficiencies within the 
counties; 

3. Define system requirements for any functional areas for which requirements have not  
been defined at the necessary level of detail through previous Urban Counties projects; 

4. Package requirements from previous project efforts and any new requirements into a 
consolidated set of requirements; 

5. Prepare a brief Request for Proposals (RFP) document which will be offered through an 
open, competitive process. The high-level criminal courts business model and the 
consolidated system requirements will be made available as resource materials as part 
of the RPF; 

6. Prepare vendor demonstration scripts which will be utilized to conduct three (3) to four 
(4) day software demonstrations of each potential courts development partner’s 
proposed solution; 

7. Evaluate responses from potential courts development partners to the RFP document 
with an emphasis on the fit of the proposed solution to meet the requirements of the 
participating counties, proposed vendor solutions to address identified gaps between 
their solution and the requirements of the participating counties, and the vendor’s 
willingness to agree to the Urban Counties business arrangements; 

8. Conduct scripted vendor demonstrations; 

9. Request cost proposals and an updated fit/gap analysis from the potential courts 
development partners; 

10. Evaluate the cost proposals and updated fit/gap analysis and compare this information 
with the previously prepared custom development work plan and cost estimate; 

11. Establish the go-forward development approach for the TechShare Justice - Criminal 
Courts Module and in the case of an acquisition strategy select the specific courts 
development partner; 

12. Prepare a detailed work plan and cost estimate for the follow-on software development 
phase based on the selected development approach; 

13. Prepare an implementation strategy for each participating county; 
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14. Prepare, based on the implementation strategy, an implementation work plan and cost 
estimate for each participating county; 

15. Conduct contract negotiations with the selected courts development partner;  

16. Prepare a project proposal for consideration by the Urban Counties and commissioners 
courts to move forward with development of the TechShare Justice - Criminal Courts 
Module; and 

17. Provide project management oversight of all project efforts. 

The proposed project schedule is attached as Exhibit 2.   For planning purposes, it is based on 
a project start date of September 1, 2011.  This schedule assumes participating counties will be 
able to make all required project decisions within the timelines identified in the project work plan.  

Deliverables 

The project deliverables of the TechShare Justice - Criminal Courts Module Planning Project 
are as follows: 

1. Criminal Courts Business Model and System Requirements 
 
Within two (2) months after the Project Start Date a high-level business model and 
consolidated set of system requirements will be developed which delineates through 
process flows and supporting text the key business processes within the scope of the 
TechShare Justice - Criminal Courts Module.  This model will specifically highlight key 
differences that may exist between the business processes of each participating county.  
This deliverable will be prepared by consolidating and packaging requirements 
developed through previous Urban Counties efforts and including additional 
requirements identified during the ACMS Phase 1 or the preparation of the Criminal 
Courts business model.     

2. Recommended Development Approach 
Based on a rigorous and competitive evaluation process, the Urban Counties will 
formulate a recommendation for moving forward with the development of the TechShare 
Justice - Criminal Courts Module.   If an acquisition strategy is proposed, a specific 
developer partner will also be recommended.  This analysis will be prepared within five 
(5) months after the Project Start Date. 

3. TechShare Justice - Criminal Courts Module Software Development Project 
Proposal 
Within six (6) months after the Project Start Date a Project Proposal will be prepared for 
the TechShare Justice - Criminal Courts Module software development phase.  This 
project proposal will delineate the scope, approach, schedule, and deliverables, 
anticipated cost and proposed cost allocation model for proceeding with the 
development of the first version of the Criminal Courts Module.  An implementation plan, 
with cost estimates, will be included for each participating county so that counties can 
set realistic financial and scheduling goals for completing the software and putting it into 
use within their county.   

Proposed Project Budget and Staffing Resources 

The proposed project budget is $505,000.  This budget assumes two (2) project participants, 
Dallas and Tarrant Counties.  The incremental increase in the project budged necessitated by 
participation by additional counties is $50,150 for a county with population less than five 
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hundred thousand (500,000) and $66,150 for a county with population more than five hundred 
thousand (500,000).   

The Interlocal Agreement accompanying this proposal provides detail of estimated project costs 
as well as maximum, not-to-exceed cost for each county that chooses to participate in the 
project.   

In addition to financial contributions to the project, counties will be expected to provide 
personnel resources to work with the Urban Counties and the other participants to complete the 
project deliverables.  Exhibit 3 to this proposal shows the estimated staffing levels for the Urban 
Counties and a participating county. 
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Exhibit 1:  Scope 

Functional Scope: 

The initial version of the criminal courts module will provide the following capabilities based on 
needs identified updated CIJS Roadmap: 

♦ One stop-shop of information about an individual and all cases involving that 
individual; 

♦ Full case history including integration with county-specific document management 
systems; 

♦ Judge/clerk/court coordinator and administrative staff functions; 

♦ Criminal courts case management including: 

- Case assignment, 

- Docketing/case calendar including managing the dockets of diversion and 
specialty courts, 

- Jail status – docket appearance list, 

- Case jacket, 

- Jury charge, 

- Subpoena filing with the clerk. 

- Tracking of subpoena service delivery by constables, 

- Bench warrants, 

- Plea filing with the court, and 

- Case disposition and sentencing; 

♦ Bond processing performed by clerks’ offices including: 

- Recording of bonds, 

- Processing bond forfeiture, and 

- Processing bond revocation; 

♦ Criminal courts motions/orders/dispositions including: 

- Filing of motions/orders, 

- Processing appeal events, 

- Processing competency/insanity trials, 

- Processing judgment/sentence, and 

- Processing post-conviction writs; 

♦ Property and evidence management;  

♦ Management of fee collections including: 
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- Determining appropriate fees and court costs, 

- Recording, receipting, and depositing monetary and non-monetary payments, 

- Suspension and re-instatement of collection on assessments, 

- Managing delinquent fee collections, 

- Integrating with external collection agencies, 

- Disbursing funds to a claimant, 

- Distributing payments/credits (both monetary and non-monetary) against 
assessments/fees, and 

- Preparing various required management reports on financial activities for 
internal and external reporting; 

♦ Additional clerk functions including records management capabilities, diversion 
tracking and cash bonds; 

♦ Document generation and management; 

♦ Basic electronic notifications such as email notification of the assigned court date to 
the attorney of record; 

♦ External reporting by clerks’ offices to  the Office of Court Administration (OCA) and 
the Department of Public Safety; 

♦ eSignature capability for court officers; 

♦ Biometric capture and identification; 

♦ Integration with LiveScan in the court room; 

♦ Reporting of court performance data; 

♦ Public information portal with information on court schedules, case history, etc.; 

♦ Required integration with the proposed TechShare Justice - Prosecutor Module to 
support electronic filing between the prosecutor, grand jury and the courts;  

♦ Required integration with existing county justice and financial applications; and 

♦ Data conversion architecture components including appropriate transform and load 
routines to support the migration of data into the new TechShare Justice - Criminal 
Courts Module from participating counties’ existing systems. 
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Courts Functionality Not In Scope 

The table below outlines criminal courts functionality which is specifically not in the scope of the 
initial version of the criminal courts module.   

Functionality Identified As Out of Scope for the Initial Version of the criminal courts 
module: 

 

Function Identified As Out of Scope Proposed Plan for Providing Functionality 

Bond licensing and other bond management 
functions such as tracking bondsman capacity, 
etc. 

Currently defined as part of  a potential ACMS 
Pre-Trial module 
 

E-Filing portal to provide the capability for the 
criminal defense bar to file electronically with 
the courts 

Currently defined as a separate TechShare 
Justice module to be developed following 
adoption of statewide rules for electronic 
criminal case filing 

Attorney selection for indigent defense 
(attorney wheel) 

Currently defined as part of a potential 
TechShare Justice - Public Defender and 
Indigent Defense Module 

Magistration function Currently defined as part of TechShare Justice 
- Prosecutor and Grand Jury Module expected 
to be deployed prior to the TechShare Justice 
- Criminal Courts Module.   Magistrates 
performing other criminal courts functions are 
supported in the proposed scope of the 
TechShare Justice - Criminal Courts Module 

Justice of the Peace criminal court functions Assumed to be performed in other county 
specific justice systems 

Jury services Assumed to be a county specific solution 
separate from TechShare Justice 

Subpoena creation Currently defined as part of TechShare Justice 
- Prosecutor and Grand Jury Module  

Plea preparation Currently defined as part of TechShare Justice 
- Prosecutor and Grand Jury Module  

Resource scheduling including online 
maintenance of defense attorney out of office 
schedules 

Assumed to be in a follow-up Criminal Courts 
Phase 2 project 

Advanced notifications including potential 
subscription services for defense bar, 
bondsmen, etc 

Assumed to be in a follow-up Criminal Courts 
Phase 2 project 
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Proposed Technical Architecture 

It is anticipated that the criminal courts module will be based on a distributed systems 
messaging architecture to allow for the separation of various system components on different 
software/hardware platforms.  A Services Oriented Architecture or SOA, which packages 
system capabilities into a set of interoperable services or modules that can be utilized across a 
number of different business processes, will be required regardless of the development strategy 
employed.  An example of SOA would be using electronic notification function as a “service” 
across a number of potential modules including the criminal courts module. 

It is expected that Version 1 of the TechShare Justice - Criminal Courts Module will be 
developed to execute in a Microsoft Windows, .NET environment. The criminal courts module 
should be designed in such a way that it could operate with most industry leading database 
environments.  
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Exhibit 2: Proposed Schedule for TechShare Justice - Criminal Courts Module Planning Project 

ID Task Name Start Finish Duration
Oct DecJul

6 9d11/3/201110/24/2011Prepare vendor demonstration test 
scripts

8 10d11/11/201110/31/2011Review RFQ responses

9 10d12/16/201112/5/2011Conduct scripted vendor 
demonstrations

11 15d1/27/20121/9/2012Confirm development approach and 
select partner

13 40d2/27/20121/3/2012Prepare county specific implementation 
plans and cost estimates

14 20d2/24/20121/30/2012Negotiate contract with selected courts 
development partner

16 130d2/29/20129/1/2011Manage project

15 20d2/24/20121/30/2012Prepare development phase project 
proposal

1 10d9/19/20119/6/2011Develop detailed project work plan

2 25d10/10/20119/6/2011Prepare criminal courts business model

7 40d11/25/201110/3/2011Establish county implementation 
strategies

2011

NovAug Sep

3 25d11/4/201110/3/2011Package requirements document

5

4 25d11/4/201110/3/2011Establish short-list of potential courts 
development partners

30d11/11/201110/3/2011Prepare Request for Qualification 
(RFQ) document

10 15d1/10/201212/21/2011Obtain and evaluate cost proposals 
and updated vendor fit/gap analysis

12 15d2/8/20121/19/2012Prepare development phase project 
work plan

Jan
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Exhibit 3:  Estimated Staffing Resources for Participants in the TechShare Justice 
- Criminal Courts Module Planning Project 

Urban Counties 

 

County 
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INTERLOCAL AGREEMENT 
FOR PARTICIPATION IN THE URBAN COUNTIES TECHSHARE PROGRAM 

FOR THE PLANNING PROJECT FOR THE PROSECUTOR MODULE OF THE TECHSHARE 
JUSTICE SHARED RESOURCE 

I. 

PURPOSE 

This Interlocal Agreement (hereinafter, “Agreement”) is entered by and among the undersigned 
Local Governments (hereinafter, “the Participants”), acting pursuant to and under authority of 
the Interlocal Cooperation Act, Chapter 791 of the TEXAS GOVERNMENT CODE, and Texas 
Conference of Urban Counties, Inc. (hereinafter, “the Urban Counties”), a nonprofit corporation 
created to provide Governmental Functions And Services on behalf of its members pursuant to 
and under authority of TEXAS GOVERNMENT CODE § 791.013, for the purpose of participating in 
the Urban Counties’ TechShare Program.  The undersigned Participants, any other 
governmental entities adopting this Agreement, and Urban Counties may be referred to in this 
Agreement individually as "Party" and collectively as "Parties."  The Parties agree that, by 
adopting this Interlocal Agreement, they will participate in the TechShare Justice - Prosecutor 
Module Planning Project (hereinafter, "the Project"). 

II. 

RECITALS 

WHEREAS, governmental entities in the State of Texas, including Local Governments, have the 
ability to realize substantial savings by jointly planning, developing, procuring, operating, or 
maintaining information technology projects  necessary to conduct business for their citizenry; 
and 

WHEREAS, Urban Counties has created TechShare, a program whereby governmental entities  
may collaborate on information technology projects and sharing of information technology and 
related resources in order to realize economies of scale and cost savings by jointly developing, 
procuring, operating, maintaining, and enhancing  Projects and Resources; and 

WHEREAS, the Participants and Urban Counties desire to enter into this Agreement pursuant 
to the Texas Interlocal Cooperation Act (Chapter 791, TEXAS GOVERNMENT CODE) to conduct 
the planning phase prior to the development of the Prosecutor module of the TechShare Justice 
Resource; and 

WHEREAS, the Participants as authorized by § 791.013 of the TEXAS GOVERNMENT CODE 
hereby designate Urban Counties to supervise and administer the performance of this 
Agreement by providing contract supervision, contract administration, and other services 
necessary to accomplish the purpose of this Agreement; and 

WHEREAS, this Agreement describes the rights and responsibilities of the Participants in their 
joint endeavor(s) under TechShare and the role of Urban Counties as contract supervisor and 
administrator; and 

 

WHEREAS, each Participant finds that its payments for services performed pursuant to this 
Agreement may be made from current revenues that are readily available; and 
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NOW, THEREFORE, in consideration of the promises, covenants, agreements, conditions and 
other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the Participants and Urban Counties agree as follows: 

III.  

ADOPTION OF RECITALS AS FINDINGS OF FACT 

The Participants, acting by and through their respective governing bodies, individually and 
collectively, do hereby adopt and find the foregoing premises as findings of fact. 

IV. 

DEFINITIONS 

Other terms used in this Agreement that are not defined, but defined in any of the other 
agreements, contracts and documents executed, adopted, or approved pursuant to this 
Agreement, which will include any exhibit, attachment, addendum, or associated document, will 
have the same meaning  as in those other documents. For purposes of this Agreement and all 
other agreements, contracts and documents executed, adopted, or approved pursuant to this 
Agreement, which includes any exhibit, attachment, addendum, or associated document, terms 
defined in Chapter 791 of the Texas Government Code will have the meaning defined in 
Chapter 791, unless the context of their use dictates otherwise.   

A. "Project Start Date" means the date by which a county must approve this Agreement to 
participate in TechShare Justice - Prosecutor Module Planning Project and pay their 
respective costs.  The Project Start Date is September 1, 2011.  

V. 

SCOPE OF SERVICES FOR TECHSHARE JUSTICE - PROSECUTOR MODULE PLANNING 
PROJECT 

A. The Parties will complete the following: 

1. Prepare a detailed work plan to guide the work to be performed; 

2. Prepare a high-level prosecutor business model which delineates how the business 
processes within the prosecutor functionality are performed within each participating 
county.    This model will especially focus on highlighting material differences in how 
a business function is performed among the counties.   This model will serve as both 
an input to identify potential software gaps which need to be addressed to meet 
essential requirements, as well as highlighting potential opportunities for business 
process change within a participating county’s environment; 

3. Document the additional requirements necessary to retire the Tarrant County ECFS 
application; 

4. Perform a detailed fit/gap analysis, considering:  

- Requirements to retire Tarrant County’s ECFS,  

- District and/or County Attorney business processes, 

- Integration with the Dallas County Incident Module (DCIM) for electronic filing 
from the law enforcement agencies to the county, 

- Integration with the Dallas County Adult Information System (AIS),  

- Integration with systems in other participating counties; and 
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- Integration with other third-party software products, such as Onbase and/or 
Biztalk (or other third-party integration software); 

5. Prioritize and package the requirements into software development cycles (known as 
“sprints”); 

6. Prepare a work plan for the follow-on software development phase that includes: 

- Timing and required resources for each development cycle, 

- Preparing training and other documentation,  

- Testing activities, including integration and acceptance testing, and 

- Resource requirements for the participating counties;  

7. Develop a detailed budget and cost allocation plan to support development of the 
prosecutor module; 

8. Prepare implementation plans and implementation cost estimates for each 
Participant; 

9. Prepare, negotiate and execute contractual arrangements necessary for transferring 
ownership of software from Tarrant County to Urban Counties on behalf of all 
participating counties; and 

10. Prepare a project proposal for consideration by the Urban Counties and applicable 
Commissioners Courts to develop the prosecutor module. 

B. Urban Counties will contract with a vendor to produce the deliverables. The deliverables for 
the Project, and the associated schedule for each deliverable, are set forth below. The 
schedule assumes the participation of up to four counties; participation by additional 
counties will require changes to the schedule, which shall be presented to and agreed to by 
the Oversight Board and Urban Counties: 

1. Prosecutor Business Model and Requirements - Six (6) weeks after Project Start 
Date a high-level business model will be developed which delineates through 
process flows and supporting text the key business requirements within the scope of 
the prosecutor module.  This model will specifically highlight key differences that may 
exist among the business processes of the participating counties. 

2. Prosecutor Module Software Development Plan – Eight (8) weeks after Project 
Start Date software development (sprint) plans will be prepared which package the 
various requirements identified for development into a set of “sprints” or software 
development cycles.  These sprints will define the relative sequencing in which 
functionality will be first designed in greater detail and documented in user stories 
and then subsequently programmed and tested. 

3. Prosecutor Module Software Development Project Budget and Cost Allocation 
Plan - Ten (10) weeks after Project Start Date a detailed project budget and cost 
allocation plan for the development phase will be prepared.  This deliverable will 
outline all of the anticipated costs for developing the first version of the prosecutor 
module based on the Software Development Plan.  It will also outline the proposed 
allocation of these costs by participating county. 

4. Implementation Plan and Cost Estimate (per participating county) – Ten (10) 
weeks after Project Start Date an implementation plan will be prepared for each 
participating county.  The document will delineate the strategy, tasks and activities, 
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as well as the proposed timelines and anticipated resources for implementing the 
prosecutor module in each participating county. 

5. TechShare Justice - Prosecutor Module Software Development Project 
Proposal – Twelve (12) weeks after Project Start Date a project proposal for 
consideration by the Urban Counties and each participating county’s commissioners 
court will be prepared. The Oversight Board, with consent of Urban Counties, may 
agree to revise the schedule for any deliverable.  No revision may result in additional 
cost obligations to any Party. 

VI. 

GOVERNANCE 

A. The governance and development of the Project will be through the Urban Counties Board 
of Directors with assistance provided by the Oversight Board created for the Project. 

B. Urban Counties will act as the Administrator for the Project, and is the governing body for 
TechShare.   

1. Urban Counties may contract with third-party vendors to provide project-specific 
tasks in connection with the Project, on terms and conditions acceptable to Urban 
Counties. 

2. Urban Counties must exercise general oversight over budgets and expenditures for 
the Project. 

3. Urban Counties will execute agreements and workplans, administer funds and 
budgets, and approve and administer policies as are necessary to ensure the timely 
completion of the Project. 

4. Urban Counties will provide management and oversight of the Project on a day-to-
day basis.   

5. Urban Counties will make regular reports to the Oversight Board on matters relevant 
to the Project, and will provide any other information the Oversight Board may 
reasonably require.   

C. The Project will have an Oversight Board comprised of one representative from each 
Participant.   

1. The Oversight Board will have responsibility for making decisions pertaining to the 
Project deliverables.  Such decisions, however, are subject to approval by Urban 
Counties.    

2. The Oversight Board will recommend any changes to the budget for the Project to 
Urban Counties for approval.   

3. A majority of the members of an Oversight Board will constitute a quorum, regardless 
of their respective voting strengths. 

4. Voting strength per member of the Oversight Board for the Project is equal to each 
Participant’s pro rata financial contribution to the budget of the Project.  

5. Oversight Board members will be appointed by the commissioners courts of the 
Participants.  Oversight Board members will serve without compensation.   

6. The Chairman of the Oversight Board will be appointed from among the Oversight 
Board members by the Urban Counties Board of Directors.  The Chairman of an 
Oversight Board will preside over meetings of the Oversight Board.  

Updated 8/4/11, 2:30 p.m.



tcuc.ts.acms.prosecutor.11.county.001  July 22, 2011 
  Page 5 of 16 

7. The Oversight Board will review the status of progress for the Project to ensure 
timely achievement of the goals set forth in the scope of services for the Project. 

D. The Oversight Board may create one or more subcommittees as is necessary to assist and 
make recommendations to the Oversight Board and Urban Counties on matters relevant to 
the scope of services for the Project or the approval of deliverables pertaining to the Project.  

VII. 

BUDGET  

A. The budget for this Project is $276,000 and is attached as Attachment A. Attachments to 
this Agreement are a part of this Agreement.  The Oversight Board may recommend 
changes in the budget for approval by Urban Counties, but in no event will the changes 
cause the budget to exceed the amount for each Participant as determined in accordance 
with Section VIII.E. and Attachment A.  

B. The budget does not include any amount for travel for Participants' personnel. Participant 
representatives will be required to travel to Tarrant County for up to four of work sessions. 
Travel expenses for Participant representatives will be the responsibility of the respective 
Participants.  

VIII.   

ALLOCATION OF COSTS 

A. Subject to the calculation in this paragraph and as further exemplified in Attachment A, the 
Project costs will be divided using the 2010 population of each county. Each Participant's 
cost will be equal to the proportionate share of its population to the total population of all 
Participants, but in no event will costs for a Participant be less than $31,000.  Each 
Participant's cost will not exceed the amount set forth in Attachment A. 

B. Urban Counties will invoice Participants before the Project Start Date for their respective 
share of the Project costs. 

C. For planning purposes, it is anticipated that Dallas and Tarrant counties will be Participants.  
In the event Dallas and Tarrant counties are the only participants, then the distribution of 
costs will be: 

 
   2010 Population % of Total  Costs 
 Dallas  2,368,139  56.7%   $156,471 
 Tarrant  1,809,034  43.3%   $119,529 
 TOTAL 4,177,173  100%   $276,000 

 

D. If either Dallas or Tarrant fails to approve this Agreement or pay their respective costs by the 
Project Start Date, then this Agreement may continue in effect as to all Participants if one or 
more additional counties not set forth above has approved this Agreement and paid their 
respective costs by the Project Start Date and the participation of those additional county or 
counties results in either Dallas or Tarrant, if they are Participants, owing no more than the 
respective amounts set forth above; otherwise, this Agreement shall be null and void as to 
any Party that has approved this Agreement so as not to commit a Participant to an amount 
of costs greater than as set forth in Attachment A. 

E. In the event other counties become Participants, the total Project costs will increase as set 
forth in Attachment A to reflect additional services required by the additional participation.  
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Costs for each Participant will be calculated in the manner as set forth in Attachment A.  In 
no event will the respective costs of a Participant be greater than the amount set forth in 
Attachment A and approved by the Participant's Commissioners Court without a written 
amendment of this Agreement approved by the applicable Participant's Commissioners 
Court. 

F. In order to protect Urban Counties and the Participants, the Project will not start until all 
payments have been received from all Participants.  The deadline for payments is the 
Project Start Date, which is September 1, 2011. In the event one or more additional 
counties participate in this Agreement resulting in lower costs for each Participant than has 
previously been paid, Urban Counties shall refund the appropriate amount to each 
Participant within 30 days of receiving payment from the additional county. 

IX. 

PROCUREMENTS 

Urban Counties will have the authority to conduct procurement functions and enter into 
contracts with one or more vendors as may be deemed necessary to carry out the purposes of 
this Agreement.  Any procurement of goods to be owned by, or services provided directly to and 
paid directly by, the participating counties shall comply with all procurement statutes applicable 
to counties. 

X. 

CONTRACT ADMINISTRATION AND AUDIT RIGHTS 

A. Subject to the Oversight Board's oversight responsibilities regarding the Project, Urban 
Counties is hereby designated by the Participants to supervise and administer the 
performance of this Agreement as authorized by TEXAS GOVERNMENT CODE § 791.013(a)(3).   

B.  Subject to the Oversight Board's oversight responsibilities regarding the Project, Urban 
Counties will have any and all authority necessary to supervise, administer, and carry out 
the purposes, expressed and implied, of this Agreement, which may include any and all acts 
necessary and proper for the operation and management of this Agreement.   

C. Each Participant shall have the right to inspect and audit the records regarding the Project. 
Urban Counties shall cooperate in such audit by providing financial records regarding the 
project. The costs of any audit shall be borne by the Participant desiring the audit.  

XI. 

TERM  

A. In order to participate in the Project a county must approve this Agreement and pay its 
respective share of costs by the Project Start Date. 

B. The Project will be initiated if this Agreement is approved by, and funding received from,  the 
counties of  Dallas and Tarrant by the Project Start Date. 

C. This Agreement shall be in effect from the Project Start Date and continue through the 
completion of the deliverables.  

 

XII. 

NOTICE 

Any notice required to be given under this Agreement by a Party will be deemed to have been 
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given if reduced to writing and delivered in person or mailed by overnight or certified mail, return 
receipt requested, postage prepaid, to the appropriate address set forth on the respective 
execution page for each Party or to such other address as may later designated by a Party in 
writing to all the Parties.  Any notice required hereunder that is sent by mail will be deemed to 
have been given three (3) days subsequent to the date it was mailed. 

XIII. 

AMENDMENT 

A. This Agreement may not be amended except in a written instrument specifically referring to 
this Agreement and signed by the Parties hereto.   However, notwithstanding the foregoing, 
the Parties understand and agree that additional Participants may join this Agreement 
without additional action by the existing Parties, by lawful approval of this Agreement by the 
respective governing boards of the new Participant(s) and execution of a signature page to 
this Agreement tendered to Urban Counties.   

B. In addition, any modification, alteration, addition or deletion to the terms of this Agreement 
or any addendum which is required by changes in federal or state law is automatically 
incorporated within this Agreement without written amendment to this Agreement and will 
become effective on the date designated by said law. 

XIV. 

CURRENT REVENUE 

The Parties hereby warrant that all payments, expenditures, contributions, fees, costs, and 
disbursements, if any, required of each of them hereunder or required by any other agreements, 
contracts and documents executed, adopted, or approved pursuant to this Agreement, which 
will include any exhibit, attachment, addendum or associated document, will be paid from 
current revenues available to the paying Party.  The Parties hereby warrant that no debt is 
created by this Agreement. 

XV. 

FISCAL FUNDING 

The obligations of the Participants pursuant to this Agreement are contingent upon the 
availability and appropriation of sufficient funding.   

XVI. 

BINDING AGREEMENT, AUTHORITY, PARTIES BOUND 

A. This Agreement has been duly executed and delivered to all Parties and constitutes a legal, 
valid and binding obligation of the Parties.  This Agreement may be executed in multiple 
counterparts. Each person executing this Agreement on behalf of each Party represents and 
warrants that they have full right and authority to enter into this Agreement.   

B. The Parties agree that Urban Counties cannot bind any Participant to any obligations arising 
from agreements between Urban Counties and third-party vendors regarding goods or 
services provided under contract between Urban Counties and such third-party vendors.  
Nor can any such vendor contracts create any third-party liability for any Participant.  
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XVII. 

NO AGENCY RELATIONSHIP 

A. By execution of this Agreement, neither Urban Counties nor the Participants intend to create 
any agency relationship between themselves or any third parties. The Participants will have 
no equity rights in any of the assets or property of the Urban Counties nor is any Participant 
liable for any of the debts of the Urban Counties.  Assets in the possession of Urban 
Counties remain the assets of Urban Counties. 

B. Participants disclaim any relationship of surety, or indemnification with any other Local 
Government.  Nor is such a relationship created between or among any Participant or group 
of Participants and Urban Counties.  Participants have not, by entering into this Agreement, 
assumed, in any manner, any liability for the debts of or claims against Urban Counties or 
any Local Government.   

XVIII. 

NO THIRD PARTY BENEFICIARIES TO VENDOR CONTRACTS 

As it enters into contracts with third parties, Urban Counties shall include contractual 
requirements specifically acknowledging that such contracts do not create or confer any 
third-party beneficiary relationship, debts, liabilities, or claims against Participants. 

XIX. 

APPLICABLE LAW 

A. This Agreement is expressly subject to the Parties' sovereign immunity and other 
governmental immunity under applicable federal and state law.   

B. This Agreement is to be governed by and construed in accordance with the laws of the State 
of Texas.   

XX. 

SEVERABILITY 

In the event that one or more of the provisions contained in the Agreement is held to be invalid, 
illegal or unenforceable in any respect, that invalidity, illegality or unenforceability will be 
construed as if the invalid, illegal, or unenforceable provision has never been contained herein, 
but will not affect the remaining provisions of this Agreement, which will remain in force and 
effect. 

XXI. 

ASSIGNMENT 

Urban Counties may not assign its rights and duties under this Agreement without the prior 
written consent or approval of the Participants, acting by and through their respective governing 
bodies.  Any assignment attempted without such prior consent or approval by the Participants is 
null and void.   
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XXII. 

The Parties expressly agree that all disputes arising under this Agreement, except those 
alleging criminal conduct on behalf of one or more Parties, shall be resolved in Austin, Texas, 
and in the following order of preference: 

DISPUTE RESOLUTION 

a. by good faith negotiation between representatives of the Parties who have authority to 
fully and finally resolve the dispute; 

b. if necessary, by non-binding mediation at a location acceptable to the Parties involved in 
the dispute using a neutral mediator having relevant experience, with costs of mediation 
shared equally. 

XXIII. 

A. This Agreement constitutes the entire agreement relating to the subject matter hereof 
between the Parties hereto and supersedes any other agreement concerning the subject 
matter of this transaction, whether oral or written.   

ENTIRE AGREEMENT 

B. Each Party acknowledges that the other Parties, or anyone acting on behalf of the other 
Parties, have made no representations, inducements, promises or agreements, orally or 
otherwise, unless such representations, inducements, promises or agreements are 
embodied in this Agreement, expressly or by incorporation. 

C. Notwithstanding the foregoing, this Agreement may not impair, affect or modify any existing 
Interlocal Agreements, or TechShare Project Addendums, or TechShare Resource 
Addendums that govern or pertain to any Projects or Resources developed by Urban 
Counties or any Participants prior to the effective date of this Agreement, it being the intent 
of the Parties that those Projects or Resources will be governed by the agreements 
governing those Projects or Resources. 
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PARTIES’  
ACKNOWLEDGEMENT AND AGREEMENT  

TO  
INTERLOCAL AGREEMENT FOR PARTICIPATION IN THE PLANNING PROJECT OF THE  

PROSECUTOR MODULE OF THE TECHSHARE JUSTICE SHARED RESOURCE 

By its signature below, each Party acknowledges that it has read the entire Interlocal Agreement 
and agrees to all of the terms and conditions.  The persons signing and executing this 
Acknowledgement and Agreement on behalf of the respective Party warrant and guarantee that 
they have been duly authorized by the respective Party to execute this Acknowledgement and 
Agreement on behalf of the respective Party and to validly and legally bind the respective Party 
to all terms, conditions and provisions set forth in the foregoing Interlocal Agreement.   

 

TEXAS CONFERENCE OF URBAN COUNTIES (as contract supervisor/administrator): 

 

By: ___________________________________________ 

Title: Executive Director 

Date: _________________________________________ 

Address: _______________________________________ 

_______________________________________________ 

_______________________________________________ 

_______________________________________________ 

_______________________________________________ 
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PARTIES’  

ACKNOWLEDGEMENT AND AGREEMENT TO  

INTERLOCAL AGREEMENT FOR PARTICIPATION IN THE PLANNING PROJECT OF THE 
PROSECUTOR MODULE OF THE TECHSHARE JUSTICE SHARED RESOURCE 

By its signature below, each Party acknowledges that it has read the entire Interlocal Agreement 
and agrees to all of the terms and conditions.  The persons signing and executing this 
Acknowledgement and Agreement on behalf of the respective Party warrant and guarantee that 
they have been duly authorized by the respective Party to execute this Acknowledgement and 
Agreement on behalf of the respective Party and to validly and legally bind the respective Party 
to all terms, conditions and provisions set forth in the foregoing Interlocal Agreement.   

 

COUNTY  OF ___________________________  

 

By: ___________________________________________  

Title: __________________________________________     

Date: __________________________________________  

Address: _______________________________________ 

_______________________________________________ 

_______________________________________________ 

_______________________________________________ 

_______________________________________________ 

 

Approved as to Form:     

 

By: ___________________________________________ 

Title: _________________________________________
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ATTACHMENT A:  BUDGET 

TECHSHARE JUSTICE -  PROSECUTOR MODULE PLANNING PROJECT 

 

The detailed budget for the TechShare Justice - Prosecutor Module Planning Project includes 
the following sections:  

1. Budget, with a description of each line item in the proposed project budget.  

2. Additional Counties, showing the estimated increase in the project budget for each 
additional county that elects to participate in the project, based on the population of the 
county. 

3. Maximum not-to-exceed cost of participation for each member county.  These amounts 
are based upon the following assumptions: 

• For Dallas and Tarrant counties, the amount shown assumes that no other county 
chooses to participate except these two counties. 

• For each other county, the amount shown assumes only that county joins Dallas and 
Tarrant counties in the program. 

• If additional counties join Dallas and Tarrant counties in this program, the amount for 
each participating county could decrease, except for those counties that are paying 
the minimum amount to participate. 
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1. Budget  
 

 
 
The expense items are described below:  
 
Accounting Fees:  Costs of external accounting services to verify the project financial reports as 
part of the annual Urban Counties financial review for each fiscal year. 
 
Legal Fees:  Costs for legal services provided by the Urban Counties attorney.  
 
Committee Meetings:  Costs for meetings of Oversight Board and other committees appointed 
by the Oversight Board.  
 
Occupancy:  Share of rent for TechShare development center. 
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Postage:  Costs for mailing and shipping project materials.  
 
Insurance:  Share of costs for insurance on Urban Counties facilities.  
 
Management (Mgt) Services:  Urban Counties staff costs, including salary, direct benefits, 
equipment, and other indirect costs.   
 
Miscellaneous:  Minor costs for items that do not fall into other categories.  
 
Printing and Publications:  Costs related to producing project documents and documentation.  
 
Supplies:  General office supplies.  
 
Travel Urban Counties:  Estimated travel expenses for Urban Counties staff.  
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2. Additional Counties 
The following tables show the incremental increase in cost if additional counties elect to 
participate in the project.  Costs are primarily attributed to increase in Urban Counties staffing 
and consulting costs. 

Estimated Additional Costs per County with population less than 1,000,000: 

 
 

Estimated Additional Costs per County with population more than 1,000,000: 
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3. Maximum not-to-exceed cost of participation for each member county. 
 

 

3.  
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July 22, 2011 

To:   Urban Counties 

From:   Commissioner Tim Brown, Bell County  
Commissioner Mike Cantrell, Dallas County 
Mr. Darryl Martin, Administrator, Dallas County 
Mr. G.K. Maenius, Administrator, Tarrant County 
Mr. Roger Jeffries, Justice and Public Safety Executive, Travis County 
Mr. Donald Lee, Executive Director, Texas Conference of Urban Counties 

Re:   Project Proposal:  

TechShare Justice - Prosecutor Module Planning Project 

Proposal 

It is proposed that the members collaborate in the development of a prosecutor 
module through the Urban Counties TechShare program.  The prosecutor module 
should be based on the update to the Common Integrated Justice System (CIJS) 
roadmap that was recently completed through the ACMS Phase 1 Planning 
project. 

In order to establish a detailed plan and budget for developing the module, a 
TechShare Justice - Prosecutor Module Planning Project should be initiated.    

The Prosecutor Module Planning Project should: 

• Define the detailed scope for the module and prioritize development; and  
• Define the budget and schedule for software development. 

The Urban Counties will contract with Xpedient Technologies, the incumbent 
vendor working on prosecutor functionality for Tarrant County to participate in the 
Prosecutor Module Planning Project and, subsequently, to complete development 
of the initial version of the module through TechShare.   

Background 

In the fall of 2010, the Urban Counties initiated a strategic planning project to 
update the Common Integrated Justice System (CIJS) Roadmap.  The specific 
focus for the project was adult criminal case management.  Eight (8) counties 
participated in the project.   

The scope of the project, known as ACMS Phase 1, included: 

• Developing draft rules for the electronic filing of criminal courts documents  
and other items to the courts; 

• Updating the CIJS Roadmap; and 
• Preparing project proposal(s) to begin developing the next generation of 

integrated justice software for the counties in accordance with the new 
CIJS Roadmap.  

Chairman 
Commissioner 
Mike Cantrell 
Dallas County 

Chair Elect 
Commissioner  
Eddie Arnold  

Jefferson County 

Immediate Past Chair 
Judge 

Mike Bradford 
Midland County 

Vice-Chairmen 
Comm. Tommy Adkisson 

Bexar County 
Comm. Bobbie Mitchell 

Denton County 
Judge Veronica Escobar  

El Paso County 
Comm. Fred Nardini 
San Patricio County 

Judge Dan Gattis  
Williamson County 

 

Executive Director 
Donald Lee 

 

Member Counties 
Bell ~ Bexar 

Brazoria ~ Brazos 
Cameron ~ Chambers 

Collin ~ Comal 
Dallas ~ Denton 
Ector ~ El Paso 

Fort Bend ~ Galveston 
Grayson ~ Gregg 

Guadalupe ~ Harris 
Hays ~ Hidalgo 
Hunt ~ Jefferson 

Johnson ~ Kaufman 
Lubbock ~ McLennan 

Midland ~ Nueces 
Randall ~ Rockwall 

San Patricio ~ Smith 
Tarrant ~ Travis 

Webb ~ Williamson 
Wise 

 
500 West 13th Street 

Austin, TX 78701 
 

Phone: 512.476.6174 
Fax: 512.476.5122 

w w w . c u c . o r g  
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During this strategic planning process, project participants ranked the development of a 
prosecutor module as one of their three highest immediate needs. 

Tarrant County has implemented a portion of the proposed prosecutor module functionality 
through development of its Electronic Case Filing System (ECFS).  It is currently re-developing 
and expanding the available functionality through a new system known as the Criminal Courts 
Case Management System (CCCMS).    Midland County has acquired from Tarrant County the 
rights to implement the CCCMS application. 

Although some parts of the Tarrant County prosecutors’ module have been completed through 
the CCCMS project, development work remains to complete the module in such a way that it 
can be shared with other counties.  It is proposed that Dallas and Tarrant Counties become 
development partners to complete the first version of the prosecutor module through the Urban 
Counties TechShare program. 

Benefits 

The Prosecutor Module will provide a number of benefits to participating counties, including: 

♦ Providing a mechanism to support electronic case filing from law enforcement 
agencies (LEAs) to prosecutor offices, resulting in substantial time and labor savings 
for prosecutor offices, LEAs and sheriff offices; 

♦ Increased accuracy and timeliness of information provided by law enforcement to 
prosecutors, reducing required follow-up and data correction efforts by prosecutors; 

♦ Integration with LiveScan to give prosecutors improved access to criminal history 
information while reviewing charges filed by law enforcement, thus providing 
prosecutors with more information upon which to base their initial decision on 
whether or not to proceed with a case; 

♦ Providing a series of tools to assist prosecutors in complying with statutory filing 
timelines and to facilitate  prosecutor decision making on individual cases, thus 
enabling counties to  better manage their jail populations; 

♦ Providing additional automation for indictment preparation, plea negotiation and trial 
preparation, thus increasing the overall efficiency and effectiveness of prosecutor 
staff as well defense attorneys;  

♦ Supporting electronic interaction between the prosecutor and defense attorney for 
purposes such as electronic discovery, docketing (for grand jury), plea negotiation 
and the like; and 

♦ Providing the capability for electronic exchange of case information from the 
prosecutor and the grand jury to the county and district clerk. 

Benefits specifically associated with the TechShare Justice - Prosecutor Module Planning 
Project include:  

♦ Sustains ACMS momentum with next logical project;  

♦ Begins the work of collaboration among the participating counties; 

♦ Has a short duration and fixed deliverables;  
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♦ Funded with Fiscal Year 2011 funds;  

♦ Allows the Prosecutor and  Criminal Courts projects to move forward in tandem; and  

♦ Results in a detailed software development plan for Prosecutor that all participants 
support. 

Project Approach 

Xpedient Technologies, the vendor under contract to develop and support Tarrant County’s 
prosecutor module, will provide the technical analysis and development planning services 
required to complete the project deliverables.  Much of the work will be performed in the 
Xpedient Technologies facilities in Tarrant County, including working sessions with the counties 
to model the prosecutor business processes and refine the requirements. 

As a starting point, Xpedient Technologies will work from the prosecutor business model and 
requirements that have been developed for Tarrant County.  Work sessions with all participants 
will be conducted in order to generalize the prosecutor business model and software 
requirements.  In addition, the business model and requirements will highlight areas where the 
processes for the participants differ from one another. 

Staff from the Urban Counties TechShare program will provide project management and 
oversight, as well as technical guidance to insure the requirements are geared toward the basic 
architecture defined for the shared integrated justice resource.        

Working in a collaborative environment at the Xpedient facilities in Tarrant County, the 
participants will: 

♦ Solidify and prioritize the detailed requirements for completing the first version of the 
prosecutor module;  

♦ Compare the prioritized requirements with the prosecutor software that has already 
been developed by Tarrant County; 

♦ Produce a detailed software development plan that shows when each requirement 
will be addressed in the new module; 

♦ Develop a detailed budget to support the software development process; 

♦ Finalize contractual arrangements for the software solution; and 

♦ Prepare implementation plans and implementation cost estimates for each 
participating county. 

Tasks, Activities and Schedule 

The tasks and activities to be completed during the project include: 

1. Prepare a detailed work plan to guide the work to be performed; 

2. Prepare a high-level prosecutor business model which delineates how the business 
processes within the prosecutor functionality are performed within each participating 
county.    This model will especially focus on highlighting material differences in how a 
business function is performed among the counties.   This model will serve as both an 
input to identify potential software gaps which need to be addressed to meet essential 
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requirements, as well as highlighting potential opportunities for business process change 
within a participating county’s environment; 

3. Document the additional requirements necessary to retire the Tarrant County ECFS 
application; 

4. Perform a detailed fit/gap analysis, considering:  

- Requirements to retire Tarrant County’s ECFS,  

- District and/or County Attorney business processes, 

- Integration with the Dallas County Incident Module (DCIM) for electronic filing 
from the law enforcement agencies to the county, 

- Integration with the Dallas County Adult Information System (AIS),  

- Integration with systems in other participating counties; and 

- Integration with other third-party software products, such as Onbase and/or 
Biztalk (or other third-party integration software); 

5. Prioritize and package the requirements into software development cycles (known as 
“sprints”); 

6. Prepare a work plan for the follow-on software development phase that includes: 

- Timing and required resources for each development cycle, 

- Preparing training and other documentation,  

- Testing activities, including integration and acceptance testing, and 

- Resource requirements for the participating counties;  

7. Develop a detailed budget and cost allocation plan to support development of the 
prosecutor module; 

8. Prepare implementation plans and implementation cost estimates for participating 
counties; 

9. Prepare, negotiate and execute contractual arrangements necessary for transferring 
ownership of software from Tarrant County to Urban Counties on behalf of all 
participating counties; and 

10. Prepare a project proposal for consideration by the Urban Counties and Commissioners 
Courts to develop of the prosecutor module. 

The proposed project schedule is attached as Exhibit 2.   For planning purposes, it is based on 
a project start date of September 1, 2011.  This schedule assumes up to four participating 
counties will be able to make all required project decisions within the timelines identified in the 
project work plan. 

Deliverables 

The deliverables of the TechShare Justice - Prosecutor Module Planning Project are as follows: 
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1. Prosecutor Business Model and Requirements - Six (6) weeks after project start 
a high-level business model will be developed which delineates through process 
flows and supporting text the key business requirements within the scope of the 
prosecutor module.  This model will specifically highlight key differences that may 
exist among the business processes of the participating counties.  
  

2. Prosecutor Module Software Development Plan – Eight (8) weeks after project 
start software development (sprint) plans will be prepared which package the various 
requirements identified for development into a set of “sprints” or software 
development cycles.  These software development cycles will define the relative 
sequencing in which functionality will be first designed in greater detail and 
documented in user stories and then subsequently programmed and tested.  
 

3. Prosecutor Module Software Development Project Budget and Cost Allocation 

Plan - Ten (10) weeks after project start a detailed project budget and cost allocation 
plan for the development phase will be prepared.  This deliverable will outline all of 
the anticipated costs for developing the first version of the prosecutor module based 
on the Software Development Plan.   It will also outline the proposed allocation of 
these costs by participating county. 
 

4. Implementation Plan and Cost Estimate (per participating county) – Ten (10) 
weeks after project start an implementation plan will be prepared for each 
participating county.  The document will delineate the strategy, tasks and activities, 
as well as the proposed timelines and anticipated resources for implementing the 
prosecutor module in each participating county.  
 

5. TechShare Justice - Prosecutor Module Software Development Project 

Proposal – Twelve (12) weeks after project start a project proposal for consideration 
by the Urban Counties and each participating county’s commissioners court will be 
prepared.   

Proposed Project Budget and Staffing Resources 

The proposed project budget is $276,000.  This budget assumes only Dallas and Tarrant 
counties will participate in the project.     

The incremental increase in the project budged necessitated by participation by additional 
counties is $31,000 for a county with population less than 1 million and $60,000 for a county 
with population more than 1 million.   Participation by more than four additional counties could 
also delay completion of the project and the major deliverables by as much as four (4) weeks.  
Any potential delay will be reflected in the project work plan that will be created upon initiation of 
the project.          

The Interlocal Agreement accompanying this proposal provides detail of estimated project costs 
as well as maximum, not-to-exceed cost for each county that chooses to participate in the 
project.   

In addition to financial contributions to the project, counties will be expected to provide 
personnel resources to work with the Urban Counties and the other participants to complete the 
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project deliverables.  Exhibit 3 to this proposal shows the estimated staffing levels for the Urban 
Counties, each participating county and Xpedient Technologies. 
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Exhibit 1:  Scope 

Functional Scope 

The proposed TechShare Justice - Prosecutor Module will provide the following capabilities 
based on needs identified during the strategic planning process in ACMS Phase 1: 

♦ Electronic filing from law enforcement agencies; 

♦ Offense/case review (scanned images, video, audio, etc.); 

♦ Workflow with law enforcement agencies  to receive filings, request additional 
information and return cases to law enforcement agencies which are not accepted by 
the prosecutor; 

♦ Case acceptance, rejection or hold; 

♦ Magistration; 

♦ Offense coding; 

♦ Prosecutor assignment and transfer; 

♦ Indictment preparation; 

♦ Protective order tracking; 

♦ Misdemeanor case filing with county clerk; 

♦ Electronic data exchange between the district attorney’s office and the grand jury; 

♦ Grand jury scheduling including officer and other witness notification; 

♦ Subpoena creation and notification; 

♦ Internet-based electronic discovery portal for use by members of the defense bar to 
access discovery information and to facilitate communication between the prosecutor 
and the defense bar related to potential plea agreements; 

♦ Prosecutor case management and trial preparation support;  

♦ Plea offer;   

♦ Case archiving; and 

♦ Integration to local Livescan; law enforcement records management and/or incident 
tracking systems; and content management systems.  

Functionality Not In Scope 

The table below outlines prosecutor functionality identified during the ACMS Phase 1 planning 
process which is specifically not in the scope of the initial version of the prosecutor module.  The 
exhibit identifies any of this out of scope functionality which is planned for a later version of the 
module. 
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Functionality Identified As Out of Scope for the Initial Version of the Prosecutor Module 

 

Function Identified As Out of Scope Proposed Plan for Providing Functionality 

Hot checks Shown as future requirement in the integrated 
justice strategic plan. 

Victim services Shown as future requirement in the integrated 
justice strategic plan. 

Victim notification including VINES reporting Shown as future requirement in the integrated 
justice strategic plan. 

External reporting requirements for the 
prosecutor’s office 

Shown as future requirement in the integrated 
justice strategic plan. 
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Exhibit 2:  Proposed Project Schedule 
 

ID Task Name Start Finish Duration
Sep 2011

10/169/25 10/3010/99/4

3 25d10/17/20119/13/2011Perform detailed fit/gap analysis

5 20d11/28/201111/1/2011Prepare software development work 
plan

6 25d12/5/201111/1/2011Prepare development phase cost 
estimate

7 30d11/28/201110/18/2011Prepare county specific implementation 
plans and cost estimates

9 80d12/26/20119/6/2011Manage project

8 15d12/26/201112/6/2011Prepare development phase project 
proposal

1 10d9/19/20119/6/2011Develop detailed project work plan

2 20d10/3/20119/6/2011Develop Prosecutor business model

4 10d10/31/201110/18/2011Prioritize and package requirements 
into software development cycles

Nov 2011

10/2 11/1310/239/11 9/18 12/11

Oct 2011

11/2011/6 11/27 12/4

Dec 2011

12/18 12/25
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Exhibit 3:  Estimated Staffing Resources for Participants in the TechShare Justice - 
Prosecutor Module Planning Project 

Urban Counties 

 

County 
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Xpedient Technologies 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
 

 
 
Meeting Date: August 2, 2011 
Prepared By/Phone Number: Mike Long, 854-4850; Marvin Brice, 854-
9765 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve Modification No. 2 to Contract No. 
PS110119ML, Graves, Dougherty, Hearon & Moody, P.C., for Legal 
Services. 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

The Commissioners Court approved a contract with Graves, Dougherty, 
Hearon & Moody, P.C. for legal services on January 18, 2011 in an 
amount not to exceed $50,000. 

Modification No. 1 changed the contract amount from $50,000 to 
$145,000, an increase of $95,000 for which: 

a) $50,000 was approved for additional legal services and 

b) $45,000 was approved to allow the Contractor to enter into 
subcontracts for certain approved services, costs, expenses and 
witness fees in accordance with the requirements of Section 7.1 of 
the contract.  

Modification No. 2 will change the contract amount from $145,000 to 
$195,000, an increase of $50,000. This increase will serve to continue 
litigation services necessary for final negotiations. 

 

 Contract Expenditures: Within the last 12 months $132,440.81 has 
been spent against this contract/requirement. 

 

Travis County Commissioners Court Agenda Request 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
 

 

 Contract-Related Information: 
Award Amount: $50,000   
Contract Type: Professional Services  
Contract Period: January 12, 2011 – December 30, 2012  

 Contract Modification Information: 
Modification Amount:  $50,000  
Modification Type:    Professional Services 
Modification Period:  January 12, 2011 – December 30, 2012 

 
 Funding Information: 

  Purchase Requisition in H.T.E.: 535506 
  Funding Account(s): 525 1140 522 4707 
  Comments: 
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DAVID A. ESCAMILLA
COUNTY ATTORNEY

314 W. 11'H, STREET
GRANGER BLDG., SUITE 420

AUSTIN, TEXAS 78701

Mr. Mike Long
Purchasing Office
P.O. Box 1748
Austin, Texas 78767

Re: Contract between Travis County and The Law Office of Graves, Dougherty, Hearon &
Moody for litigation services; Our File No. 188.382

A new contract modification is needed for the contract referenced above. Please forward
to the Commissioners Court a request to increase this contract cost not-to-exceed $50,000. This
was to handle the final negotiations on the dispute. If you have any questions, please don't
hesitate to contact me.
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Travis County Commissioners Court Agenda Request 

Meeting Date: 8/9/11 
Prepared By/Phone Number: Chiddi N'Jie, P.E. Phone #: -8547585 
Division Director/Man~r: s~ve, P.E. u 

c_~ 
Department Head: Steven M. Man la, .E., County Executive-TNR 
Sponsoring Court Member: Commissioner Davis, Precinct One 

AGENDA LANGUAGE: Consider and take appropriate action on a proposed Storm 
Drain Construction Agreement between Travis County and Trafalgar I, L.P., a Texas 
limited partnership ("Trafalgar") on the Howard Lane II extension project from 
Cameron Road to SH 130 in Precinct One. 

BACKGROUND/SUMMARY OF REQUEST: 
The Howard Lane II project was authorized and partly funded with county funds, 
Travis County 1984 bond money, the City of Austin (under an approved interlocal 
agreement) for the section of the road within the City's jurisdiction, and TxDOT 
(under an approved Advance Funding Agreement). All required right-of-way (ROW) 
and some of the required easements have been contributed to the project by their 
respective owners. The Road Construction Agreements with the land owners are 
approved for roadway ROW. This action will only affect the portion of the road in the 
County's jurisdiction. 
Trafalgar owns tracts of land adjacent to the proposed Howard Lane extension. In 
this agreement, Trafalgar is asking the County to: 
1. Include in the bid solicitations for Howard Lane extension construction, but 
separately, the bid solicitation for two different proposed storm drain modifications to 
the Howard Lane II plans. All engineering costs to prepare and incorporate the plans 
will be paid for by Trafalgar directly to the County's consulting firm. The cost of 
construction will be fully funded by Trafalgar prior to issuing the contract to the 
contractor through an escrow account held by the County. The project will be 
managed by the County's Project Manager. 
2. Trafalgar will dedicate all additional ROWand easements required for both the 
Howard Lane and storm drain modification. 
3. Avail Trafalgar the opportunity to expand, and take over the maintenance 
responsibilities for the proposed water quality pond and drainage system from the 
point of connection to the Howard Lane II storm drain system to the pond to the 
outfall at the creek under a separate agreement at the time of pond expansion. 
This project is consistent with the Capital Area Metropolitan Planning Organization 
(CAMPO) 2035 Mobility plan where it is listed as a future arterial. 

Item 10
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STAFF RECOMMENDATIONS: 
Staff recommends approval of this request. 

ISSUES AND OPPORTUNITIES: 
The timely construction of both projects under the same contract will assure better 
coordination, easier phasing, and some cost savings due to savings from economies 
of scale. In addition, constructing the improvements or upgrades being requested by 
Trafalgar during the time of the road construction will avoid future roadway 
excavation and will relieve Travis County of the pond's responsibility and 
maintenance. 

FISCAL IMPACT AND SOURCE OF FUNDING: 
The cost of all engineering and construction related to this additional work will be 
paid for by Trafalgar. All parties involved, including the County may benefit from 
economies of scale. In addition, constructing the improvements or upgrades being 
requested by Trafalgar and Schryver during the time of the road construction will 
avoid future roadway excavation and road closure, and potential environmental 
impacts, and it will also relieve the County of the pond's ownership responsibilities, 
including maintenance. 

All additional ROWand easements will be dedicated to the County at no cost to the 
County. 

This agreement will also relieve Travis County of the maintenance and other 
ownership responsibilities of the proposed water quality pond and drainage system. 

ATTACHMENTS/EXHIBITS: 
Attachment "A" : Project Location Map 
Attachment "B": Proposed Road and Storm Drain Construction Agreement 

REQUIRED AUTHORIZATIONS: 

Cynthia McDonald Financial Manager TNR 854-4239 
Steve Manilla County Executive TNR 854-9429 
Chris Gilmore Asst. County Attorney County Attorney 854-9455 
Cvd Grimes Purchasinq Aqent Purchasinq 854-9700 
Hannah York Auditor's Office Auditor 854-9125 

cc:
 
Donna Williams-Jones TNR 
Steve Sun TNR 
Chiddi N'Jie TNR 
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ORiGINAL
 
ROAD AND STORM DRAIN CONSTRUCTION AGREEMENT
 

BETWEEN TRAVIS COUNTY, TRAFALGAR I, L.P., and ANNE B. SCHRYVER,
 
CAROL SCHRYVER, BRIAN B. SCHRYVER AND JEFFREY E. SCHRYVER
 

(COLLECTIVELY "SCHRYVER")
 
REGARDING THE CONSTRUCTION OF HILL LANE IN TRAVIS COUNTY, TEXAS
 

(THE "AGREEMENT").
 

This Road and Storm Drain Construction Agreement ("Agreement") is entered into 
between TRAVIS COUNTY, TEXAS (the "County"), TRAFALGAR I, L.P., a Texas limited 
partnership ("Trafalgar") and ANNE B. SCHRYVER, CAROL SCHRYVER, BRIAN B. 
SCHRYVER AND JEFFERY E. SCHRYVER (collectively referred to as "Schryver"). Trafalgar 
and Schryver are sometime hereinafter collectively referred to as "Developer." The County, 
Trafalgar and Schryver are sometime hereinafter individually referred to as a "Party" and 
collectively referred to as the "Parties." Each of the Parties confirms that it has the authority and 
ability to enter into this Agreement, and to perform its obligation under this Agreement, without 
the further approval or consent of any other person or entity. 

Recitals 

Whereas the County has entered into agreements with Schryver and Trafalgar for the 
construction of Howard Lane from Harris Branch Parkway/Cameron Road to SH 130 (the 
"Howard Lane Agreements") attached hereto as Exhibit "A" and the County has retained Jacobs 
Engineering Group ("JEG") to design the extension of Howard Lane from Harris Branch 
Parkway/Cameron Road to SH 130 as a four lane divided roadway together with associated 
water quality ponds ("WQ Ponds") and storm water drainage system (collectively the "Howard 
Lane Extension") across several properties including properties owned by Schryver and 
Trafalgar. 

Whereas the County will bid and award a construction contract for the Howard Lane 
Extension in accordance with the terms of the Howard Lane Agreements ("Construction 
Contract"), which Construction Contract will include, but not be limited to, construction of: (i) 
storm drains to serve the Howard Lane Extension; (ii) storm water drainage system from the 
Howard Lane Extension to the WQ Pond on Schryver property; (iii) a WQ Pond on Schryver 
property sized to serve the Howard Lane Extension and the Hill Lane Extension (as hereinafter 
defined); (iv) storm drains under the Howard Lane Extension sized to serve: (a) the Hill Lane 
Extension; (b) the future improvement to the existing Hill Lane, from the Hill Lane Extension 
north to Gregg Manor Road; and (c) the existing condition run off from the Schryver property; 
and (v) an outfall ditch to Gilleland Creek. 

Whereas Trafalgar will donate free of cost to the County, the right of way, slope and 
temporary construction easements, and drainage easements for a WQ Pond and a storm water 
drainage system required for the Howard Lane Extension across the Trafalgar property, and 
contribute towards the cost, in accordance with the terms of the Howard Lane Agreements; 
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Whereas Schryver will donate free of cost to the County the right of way, slope and 
temporary construction easements, and drainage easements for a WQ Pond and a storm water 
drainage system required for the Howard Lane Extension across the Schryver property and 
contribute towards the cost, in accordance with the terms of the Howard Lane Agreements; 

Whereas Trafalgar and Schryver have jointly retained JEG to design an approximate 435' 
long extension of Hill Lane, but separate and unconnected to the existing Hill Lane, as a two lane 
road with concrete curb and gutter and with underground storm drains, from the northern 
property line of the Trafalgar property to the Howard Lane Extension, sized to serve the run off 
from the Hill Lane Extension, (collectively the "Hill Lane Extension") attached hereto as Exhibit 
"B" and they have jointly retained Doucet and Associates, Inc. to perform analysis and design 
work related to future development of their respective property; 

Whereas the Howard Lane Extension will present a barrier to a portion of the free 
southerly flow of existing run-off from Hill Lane and existing condition and fully developed 
condition run-off from the Schryver property, north of the Howard Lane Extension. The storm 
water run-off from the future development of the Schryver property, north of the Howard Lane 
Extension in its fully developed condition, is estimated by Doucet and Associates, Inc. at 205.0 
cfs (the "Schryver Run-Off') to be conveyed in three 36" RCP culverts or an equivalent box 
culvert system, as determined by Doucet and Associates, Inc. at approximately station 215+50 to 
the south side of the Howard Lane Extension (the "Schryver Culvert"). (Doucet and Associates' 
letter dated November 10,2010 submitted as Exhibit "C"); and 

Whereas Trafalgar and Schryver desire to have the County include the Hill Lane 
Extension, as an additive alternate, to the County's Construction Bidding and Contract for the 
Howard Lane Extension. 

Now, therefore, in consideration of the mutual promises, covenants, obligations and benefits 
set forth in this Agreement, the Parties agree as follows: 

Section 1. The Project ("Project") shall consist of: 

(a) The Hill Lane Extension, and 

(b) The Schryver Culvert. 

Section 2. Contributions. 

(a) If Schryver and Trafalgar request in writing, in accordance with Section 6(b) 
hereof, that the County construct the Hill Lane Extension, then within fifteen (15) days after their 
notification of the winning contractor's bid price, Schryver and Trafalgar will each pay to the 
County, an amount equal to fifty percent (50%) for a total of 100% of the winning contractor's 
alternate additional bid price for the Hill Lane Extension, plus both Trafalgar and Schryver shall 
each pay to the County an additional amount equal to five percent (5%) each for a total of an 
additional 10% of the bid price of said winning contractor's alternate additional bid price as a 
contingency for material testing and potential change orders. 
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(b) The County will notify Schryver and Trafalgar in writing, with appropriate 
supporting documentation, of any additional funds required for the Hill Lane Extension. 
Trafalgar and Schryver will each pay to the County within five (5) business days fifty percent 
(50%) of for a total of 100% of any additional funds required for Change Orders that the County 
in its sole discretion determines are necessary to complete the work to County Standards of the 
Hill Lane Extension; provided however, if any individual Change Order for the Hill Lane 
Extension is in an amount over $3,000, or if all Change Orders for the Hill Lane Extension 
cumulatively exceed $15,000, then such Change Orders will be first subject to the prior written 
approval of Schryver and Trafalgar or a verbal authorization from Trafalgar, with such approval 
not to be unreasonably withheld, conditioned or delayed. Any additional charges accrued due 
any delay in response or authorization or funding of the requested change order(s) shall also be 
paid for equally by Schryver and Trafalgar for a total of 100% ofthe entire cost. The County will 
oversee and manage the construction of the Project at no additional cost to either Schryver or 
Trafalgar. 

(c) If either Schryver or Trafalgar fails to make any payment to the County required 
under this Agreement after receipt of a written request for payment from the County, the County 
may without further notice immediately terminate this Agreement and stop work on the Project 
immediately. 

(d) Schryver and Trafalgar to dedicate at no cost to the County, the ROWand 
Easements required for the Hill Lane Extension from their respective properties prior to bidding. 

(e) Schryver and Trafalgar to dedicate at no cost to the County, the ROWand 
easements required for the Schryver Culvert and the drainage system from Hill Lane Extension 
to the WQ Pond on the Schryver property and hence to the outfall at Gilleland Creek, from their 
respective properties. 

(f) Schryver to donate all ROWand easements required for the future improvements 
of existing Hill Lane, from the Hill Lane Extension to Gregg Manor Road, at such time when 
there is agreement by Schryver and the County on the form of the future improvement to the 
existing Hill Lane and the ROW required. 

Section 3. Project Engineering Services. 

(a) Trafalgar and Schryver will pay lEG to design the Hill Lane Extension. Schryver 
shall pay 50% of lEG's design fee and Trafalgar shall pay 50% of lEG's design fee, for a total of 
100% of the fees. 

(b) If Developer fails to make any payment to lEG when due the County shall give 
five business days notice in writing of such default to Developer and, if Developer has not made 
this payment within such five business day period, the County may without further notice 
immediately terminate this Agreement. 

(c) The County will pay for the design work related to the Schryver Culvert. 
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Section 4. Designated Representatives. 

(a) The County and Developer each designate the individual specified below 
("Designated Representative") to represent them and to act on their behalf with respect to the 
subject matter of this Agreement. Each Designated Representative will have authority to 
determine and interpret the policies and exercise the discretion of the Party it represents, and a 
Party may rely on the decisions and representations made by the other Party's Designated 
Representative with respect to the subject matter of this Agreement, except as provided by 
Section 9(d), below. Each Designated Representative may further designate in writing other 
representatives to transmit 
Representative's behalf. 

instructions and receive information on the Designated 

County: Steven M. Manilla, P.E. (or successor), 
Executive Manager, Transportation and 
Natural Resources Department 
411 West 13th Street, 11 th Floor 
Austin, Texas 78701 

Developer	 Keith Stone, President, Trafalgar 
Corporation, general partner 
Trafalgar I, L.P. 
2911 Turtle Creek Blvd., Ste. 910 
Dallas, Texas 75219-6213 

(b) The Developer will require its agents to report regularly to, and to cooperate and 
coordinate with the County's Designated Representatives. Each Party will require its Designated 
Representative and agents to cooperate and coordinate with one another, including but not 
limited to meeting with and or reporting information to one another regarding any aspect of the 
Project, either at regular intervals or at other times determined by the County, and reviewing and 
commenting in a timely manner on work products associated with the Project. 

Section 5. Real Property Interests. 

(a) The Project shall be constructed in public rights-of-way and/or easements ("Real 
Property Interests") conveyed to the County, or to another public entity acceptable to the 
County with a right of entry or license to allow construction of the Project as soon as practicable 
after the parties sign this Agreement. The County will maintain the storm drainage system and 
the WQ Pond on the Schryver property. Schryver shall have the right, at Schryver sole cost, to 
expand the WQ Pond on the Schryver property to serve developed run-off from the Schryver 
property, on condition that Schryver enters into a storm drain maintenance agreement with the 
County ("Storm Drain Maintenance Agreement"). The Storm Drain Maintenance Agreement 
will require that Schryver be responsible for all maintenance costs of the County's drainage 
system, from the point of Schryver's connection to the County's drainage system up to the 
discharge point including the WQ Pond and the outfall, upon Schryver discharging run-off from 
the Schryver property into the County's drainage system. 
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(c) Within ninety (90) days after all the Parties sign this Agreement, Schryver and 
Trafalgar must cause the Real Property Interests to be conveyed free of all liens, encumbrances, 
and title defects reasonably unacceptable to the County and at no cost to the County. All Real 
Property Interests shall be conveyed by Schryver and Trafalgar by easements or other 
instruments reasonably acceptable to the County, Schryver and Trafalgar and with title insurance 
issued by a title company acceptable to the County. Any title insurance policy shall list the 
County as insured party and shall be for an amount based upon the per acre cost, as determined 
by the Travis County Central Appraisal District in its most recent tax appraisal, of the Schryver 
and Trafalgar properties. All title insurance premium fees, costs to cure title defects, closing 
costs, and other acquisition costs shall be borne solely by Schryver or Trafalgar, as the case may 
be, but Schryver and Trafalgar shall have no responsibility for the County's surveyor legal costs. 
The construction documents for Hill Lane Extension shall be subject to review and approval by 
the County. In addition to any other applicable permits that may be required, a County 
development Permit shall be obtained prior to bidding. 

Section 6. Construction Contract Procurement. 

(a) The County will include construction of the Hill Lane Extension, as an additive 
alternate, in the County's construction bid package for the Howard Lane Extension. Within five 
(5) business days of the County providing Trafalgar and Schryver with the winning contractor's 
additive alternate bid price for the Hill Lane Extension, Trafalgar and Schryver shall decide 
whether to: (i) require the County to construct the Hill Lane Extension entirely at the Developers 
cost; or (ii) not to construct the Hill Lane Extension. 

(b) Upon the written request of Trafalgar and Schryver to the County, for the County 
to construct the Hill Lane Extension and the payment in advance by Schryver and Trafalgar of 
the amounts specified in Section 2(a) hereof, the County will include construction of the Hill 
Lane Extension as an additive alternate in the County's Construction Contract for the Howard 
Lane Extension. 

(c) The County will include construction of the Schryver Culvert at the County's sole 
cost, as an additive alternate, in the County's Construction Contract for the Howard Lane 
Extension. 

(d) Unless prohibited by law, the County will request that the Construction Contract 
contain a provision that requires the Contractor to provide the following prior to any entry and 
commencement of any portion of the Project: (i) an insurance certificate evidencing that 
Schryver and Trafalgar has been added as an additional insured under the Contractor's liability 
insurance policy; and (ii) an indemnity agreement, in form acceptable to the County, 
indemnifying Schryver and Trafalgar for liabilities resulting from the Contractor's entry on to 
the Schryver and Trafalgar properties. 

Section 7. Construction of the Project. 

The County will oversee and manage the construction of the Hill Lane Extension and the 
Schryver Culvert in conjunction with the construction of the Howard Lane Extension at no 
additional cost to Schryver or Trafalgar. 
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Section 8. Project Completion and Final Accounting. 

(a) The County may inspect and test the construction of the Project to ensure it 
complies with the Construction Contract, Final Plans and Specifications for the Project, this 
Agreement, and any other applicable standards and requirements. County inspectors shall inspect 
all work done and materials furnished at times and using methods determined by the County 
based on standard County policies, procedures, and requirements. Unless otherwise agreed by 
the Parties, the County shall require the Construction Contractor for the Project to remedy any 
defects in materials or workmanship to comply with the applicable requirements. 

(b) Construction of the Project shall be complete when the County has certified that 
the Project complies with the approved construction plans and final plans and specifications, 
including all approved change orders, applicable standards and requirements. 

(c) Within one hundred and eighty (180) days after the Project is complete or this 
Agreement is terminated or as reasonably determined by the County, the County will render a 
final written accounting of all costs to be paid or borne by, or credited or refunded to, any Party 
under this Agreement, taking into account any amount the Parties have previously paid as 
provided in this Agreement and subject to adjustment after resolution of any pending claims or 
contingent liabilities arising from the Project. The County will send a copy of the accounting to 
the Developer. 

(d) After the County has sent any corrected or adjusted final accounting to the 
Developer, which will include an itemized breakdown of all costs and copies of applicable 
invoices, the Developer must pay any amount it owes no later than thirty (30) days after receipt 
of such final accounting. The County will refund any amounts due the Developer within sixty 
(60) days after delivery of the adjusted final accounting. 

Section 9. Miscellaneous. 

(a) Any notice given hereunder by any Party to another must be in writing and may 
be affected by personal delivery, overnight delivery or by certified mail, return receipt requested, 
when mailed to the appropriate Party's Designated Representative, at the addresses specified, 
with copies as noted below, and deemed received upon receipt: 

County:	 Steven M. Manilla, P.E. (or successor) 
Executive Manager, Transportation and Natural Resources 
P.O. Box 1748 
Austin, Texas 78767 
Attn: Re No. 163.1969 

With copy to:	 David A. Escamilla (or successor) 
Travis County Attorney 
P.O. Box 1748 
Austin, Texas 78767 
Attn: Re No. 163. 
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Trafalgar:	 Keith Stone, President, Trafalgar Corporation, general partner 
Trafalgar I, L.P. 
2911 Turtle Creek Blvd., Suite 910 
Dallas, TX 75219-6253 

Schryver:	 Ms. Anne B. Schryver
 
Ms. Carol Schryver
 
Mr. Brian B. Schryver
 
Mr. Jeffrey E. Schryver
 
c/o Ms. Anne B. Schryver
 
1960 Liliano Drive
 
Sierra Madre, CA 91024
 

With copy to:	 David Smith
 
Armbust and Brown, L.L.P.
 
100 Congress Avenue, Suite 1300
 
Austin, Texas 78701-2744
 

The Parties may change their respective addresses for purposes of notice by giving at 
least five days written notice of the new address to all the other Parties. If any date or any period 
provided in this Road Construction Agreement ends on a Saturday, Sunday, or legal holiday, the 
applicable period will be extended to the next business day. 

(b) As used in this Road Construction Agreement, whenever the context so indicates, 
the masculine, feminine, or neuter gender and the singular or plural number will each be deemed 
to include the others. 

(c) This Agreement contains the complete and entire agreement between the Parties 
respecting the Project, and supersedes all prior negotiations, agreements, representations, and 
understandings, if any, between the Parties. This Agreement may not be modified, discharged, 
or changed except by a further written agreement, duly executed by the Parties. However, any 
consent, waiver, approval, or other authorization will be effective if signed by the Party granting 
or making such consent, waiver, approval, or authorization. 

(d) No official, representative, agent, or employee of the County has any authority to 
modify this Agreement, except pursuant to such express authority as may be granted by the 
governing body of the County. 

(e) The Parties agree to execute such other and further instruments and documents as 
are or may become necessary or convenient to effectuate and carry out the purposes of this 
Agreement. 

(f) If performance by any Party of any obligation under this Agreement is interrupted 
or delayed by reason of unforeseeable event beyond its control, whether such event is an act of 
God or the common enemy, or the result of war, riot, civil commotion, sovereign conduct other 
than acts of the County under this Agreement, or the act of conduct of any person or persons not 
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a party or privy hereto, then such Party will be excused from such performance for such period 
of time as is reasonably necessary after such occurrence to remedy the effects thereof. 

(g) To the extent allowed by law, each Party will be responsible for, and will 
indemnify and hold harmless the other Parties, their officers, agents, and employees, from any 
and all claims, losses, damages, causes of action, lawsuits or liability resulting from, the 
indemnifying Party's acts or omissions of negligence or misconduct or in breach of this 
Agreement, including but not limited to claims for liquidated damages, delay damages, 
demobilization or remobilization costs, or claims arising from inadequacies, insufficiencies, or 
mistakes in the Final Plans and Specifications and other work products or any other materials or 
services a Party provides under this Agreement. Each Party will promptly notify the others of 
any claim asserted by or against it for damages or other relief in connection with this Agreement. 

(h) Except as provided for in Section 3(b) above, before attempting to terminate this 
Agreement for default, the Party alleging the default shall notify the other Parties in writing of 
the nature of and the means of curing the default. No Party may terminate this Agreement 
without providing the defaulting Party a reasonable amount of time to cure the default. The 
Parties acknowledge that in the event of default on any obligation under this Agreement, 
remedies at law will be, inadequate and that, in addition to any other remedy at law or in equity, 
each Party will be entitled to seek specific performance of this Agreement. 

(i) This Agreement will be construed under the laws of the State of Texas and all 
obligations of the Parties hereunder are performable in Travis County, Texas. Any suits pursued 
relating to this Agreement will be filed in a court of Travis County, Texas. 

(j) Any clause, sentence, provision, paragraph, or article of this Road Construction 
Agreement held by a court of competent jurisdiction to be invalid, illegal, or ineffective will not 
impair, invalidate, or nullify the remainder of this Agreement, but the effect thereof will be 
confined to the clause, sentence, provision, paragraph, or article so held to be invalid, illegal, or 
ineffective. 

(k) This Agreement will be binding upon and inure to the benefit of the Parties hereto 
and their respective legal representatives, successors, and assigns and shall be a covenant 
running with the Property such covenant to automatically cease upon the later of: (i) the 
completion of the Project by the County; or (ii) the full payment therefor by Trafalgar and 
Schryver to the County. No Party may assign its rights or obligations under this Agreement 
without the written consent of the other Parties, which consent shall not be unreasonably 
withheld, conditioned or delayed. 

(1) Except as otherwise expressly provided herein, nothing in this Agreement, 
express or implied, is intended to confer upon any person, other than the Parties hereto, any 
benefits, rights or remedies under or by reason of this Agreement. 

(m) This Agreement is effective upon execution by all the Parties. This Agreement 
may be executed simultaneously in one or several counterparts, each of which will be deemed an 
original and all of which together will constitute one and the same instrument. Except as 
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provided in Section 9(c) hereof, a consent or other document authorized or required by the terms 
of this Agreement will be binding upon execution by all the Parties. 

(n) Schryver and Trafalgar hereby certify that Schryver and Trafalgar, respectively, 
are not in violation of Section 176.006, Local Government Code. 

(0) The following exhibits are attached to and incorporated into this Agreement for 
all purposes: 

Exhibit A The Howard Lane Agreements
 
Exhibit B Hill Lane Extension sketch
 
Exhibit C Doucet and Associates letter
 
Exhibit D Schryver Culvert sketch
 

IN WITNESS WHEREOF, the parties hereto have executed this Road Construction 
Agreement in multiple copies, each of equal dignity. 

This Road Construction Agreement shall require the approval of the County 
Commissioners Court of Travis County. 

Executed to be effective as ofthe ,2011

COUNTY: 

Samuel T. Biscoe 
County Judge 
Date: ,2011 
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TRAFALGAR I, L.P.
 
By: Trafalgar Corporation, its general partner
 

By: Keith Sto e, its President- - ,2011Date: 

SCHRYVER: 

ANNE B. SCHRYVER 
Date: MAy /0 ,2011 

CAROL. SCHR ER 
Date: ;)~/O ,2011 
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EXHIBIT A 

THE HOWARD LANE AGREEMENTS 
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EXHIBITB
 

HILL LANE EXTENSION
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EXHIBIT C
 

DOUCET AND ASSOCIATES LETTER
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EXHIBIT D 

SCHRYVER CULVERT 
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List of Attachments 

o EXHIBIT "A " 
• Howard Lane Agreements 

o EXHIBIT "B" 
• Hill Lane Extension Sketch 

o EXHIBIT "C" 
• Doucet and Associates Letter 

o EXHIBIT "D" 
• Shryver Culvert Sketch (with pond) 

o EXHIBIT "E" 
• Project Location Map 

o EXHIBIT "F" 
• Proposed Howard Lane Extension 
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HOWARD LANE II ROAD PROJECT
 
ANNE B. SCHRYVER PROPERTY
 

ROAD CONSTRUCTION AGREEMENT
 

This Road Construction Agreement ("Road Construction Agreemenf') is 
entered into by and between Travis County ("County") and Anne B. Schryver, Carol 
Schryver, Brian B. Schryver and Jeffrey E. Schryver (collectively, the "Property 
Owner"), having an address of c/o Mrs. Anne B. Schryver (or successor), 1960 Liliano 
Drive, Sierra Madre, California 91024. The County and the Property Owner are 
hereinafter referred to collectively as the "Parties." For purposes of clarity and 
simplification, this Road Construction Agreement pertains only to improvements to be 
made on the Property Owners property which is one segment of the County Howard 
Lane II Road Project that extends Howard Lane from the western boundary of the 
Property Owners property to State Highway 130 ("SH 130j (the "County Howard 
Lane II Road Project"). 

Agreement 

1.	 Project Scope 

(a)	 Each Party agrees to participate and contribute as provided in this Road 
Construction Agreement in and to a project to extend and otherwise improve 
Howard Lane across the Property Owner's property as described in Subsection 
(b) and as shown on Exhibit A (the "Project"). 

(b)	 The Project shall be designed and constructed with good engineering practice 
defined herein as all Texas Department of Transportation (hOOT) regulations 
and requlations generally applicable to road construction by the County,' and 
SUbstantially in accordance with the following features ("Project Design 
Features"): 

(i)	 New four (4) lane divided road beginning at SH 130 west Right-of-Way 
(ROW) line at the center line of Howard Lane at the Howard Lane 
interchange with SH 130 and running west approximately eight hundred 
seventy three feet (873') across the Property Owners property to the 
Property Owner's west property line where it will connect with the County's 
proposed westward extension of Howard Lane II across property owned 
by Trafalgar I L.P. and ROW owned by the City of Austin to its terminus at 
Cameron Road. 

(A)	 right-of-way width depending on design requirements, but no less 
than one hundred fourteen feet (114'), plus slope and drainage 
easements and temporary access and temporary construction 
easements, as reasonably required to provide a fully functional, 
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operationally safe and maintainable, and regulatory compliant 
Project; 

(B)	 road consisting of two (2) asphalt pavement sections no less than 
thirty-two feet (32') wide from face of curb to face of curb, each 
section including: 

(1)	 two (2) twelve feet (12') wide travel lanes; 

(2)	 two feet (2.0') wide Portland cement concrete curb and 
gutter along both edges of each section and appropriately 
sized storm sewer system; 

(3)	 one five feet (5') wide bicycle lane abutting the concrete 
gutter on each outside lane of the road; and, 

(C)	 number, design, and location of median breaks based on Travis 
County and Texas Department of Transportation ("TxDOTj design 
standards, 
(1)	 there shall be no less than one median opening (with tum 

lanes in both directions) located at the Property Owner's 
western property line and shared with the abutting property 
owner, or as otherwise reasonably agreed to in writing 
between the Parties. 

(2)	 the County will construct, at no expense to the Property 
Owner, twenty foot (20') wide driveway approaches, each at 
the north and south curb lines of Howard lane at the median 
break location specified herein, each driveway approach 
shall each have two (2) ten foot (10') wide gates in the fence 
line or as otherwise reasonably agreed to in writing between 
the Parties. 

(ii)	 Pavement structure with a design life of twenty (20) years based on 
geotechnical engineering produced by the Project Engineer. 

(iii)	 Design speed of forty-five (45) miles per hour. 

(iv)	 Any bridges are to be designed according to minimum applicable TxDOT 
standards. 

(v)	 Twenty-three feet (23') wide grassed median measured from back-of-curb 
to back-of-curb. 
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(vi) Six feet (6') wide sidewalks on both sides of the road certified to meet all 
applicable accessibility standards. 

(vii) Mitigation for environmental impacts as, and to the extent, required by 
applicable law based on the environmental, archeological, endangered 
species, and other studies by the Project Engineer. 

(viii) Temporary erosion/sedimentation/water quality controls, revegetation, 
stormwater management during construction and permanent stormwater 
management and water quality controls, and any temporary or permanent 
easements required for the construction, operation, and maintenance of 
such controls, as required by applicable regulatory reqLiirements and good 
engineering practice and as reasonably agreed between the Parties in 
accordance with Section 4(b) below. 

(ix) Guardrails and traffic' control devices and markings, both during 
construction and permanent, as required by TxDOT's Manual of Uniform 
Traffic Control Devices and sound engineering principles and practices. 

(x) All necessary relocations or adjustments of utilities or other infrastructure, 
subject to payment or reimbursement by any person legally obligated to 
bear the cost of such costs, relocations, or adjustments. 

(xi) Compliance with any applicable County policies, procedures, 
requirements for acceptance of the Project for maintenance. 

and 

(xii) Graded to accommodate an at-grade crossing at the intersection of the 
County Howard Lane 1\ Road Project with the frontage road of SH 130 
with signage and conduit installed for a future traffic signal. 

(xiii) Property Owner's access to its property. 

(A) Prior to the start of construction of the Project, the County will install 
four (4) strand barbed wire fencing on either side of the Project at the 
dedicated riqht-of-way or temporary or permanent easement lines, at no 
expense to the Property Owner, to keep secure all animals and livestock 
at any time located on the Property Owner's remaining property. The 
County shall maintain the fence during construction of the Project. The 
fence shall become the property and responsibility of the Property Owner 
upon completion of the Project. 

(B) Prior to the start of construction of the Project by the County, the 
Property Owner and its tenants shall be permitted to conduct farm and 
ranching operations on the Property Owner's Real Property Interests, at 
no cost to the Property Owner or its tenants. 
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(C) The County shall at all times prior to the completion and opening of the 
County Howard Lane II Road Project to public traffic provide and allow 
safe access for the Property Owner and its tenants across the Property 
Owner's Real Property Interests between the north and south portions of 
the Property Owner's remaining property on both the west side and the 
east side of Gilleland Creek. 

(D) The instruments conveying the Real Property Interest of Property 
Owner to the County shall not preclude the use of those Real Property 
Interests by public utilities. Further, the conveyance instruments shall not 
preclude the use of those Real Property Interests by private utilities 
through a License Agreement with the County upon reasonable terms and 
conditions and such License Agreement shall not be unreasonably 
withheld, delayed or conditioned. 

2.	 Contributions 

(a)	 The total costs of the County Howard Lane" Road Project shall include, without 
limitation, the costs to survey, design, permit, investigate and construct the 
County Howard Lane " Road Project. including without limitation, any costs 
associated with engineering (collectively, the "Total Costs"). The"Property 
Owner's Pro Rata Share" of the Total Costs shall be 1.5% of the Total Costs, 
subject to the limitation that the Property Owner's share of the Total Costs shall 
not exceed One Hundred Thirty-Five Thousand Dollars ($135,000.00) ("Property 
Owner's Not-to-Exceed Amount"). Notwithstanding anything contained in this 
Road Construction Agreement to the contrary, the parties hereby acknowledge 
and agree that Property Owner's total liability hereunder shall be limited to the 
Property Owner's NoUo Exceed Amount. 

(b)	 Within ninety (90) days of execution of this Road Construction Agreement by 
both Parties, the Property Owner shall provide the County (or escrow agent, as 
applicable) with, at the Property Owner's election, either of the following types of 
security in order to secure the Property Owner's payment obligation under this 
Road Construction Agreement in the amount of the Property Owner's Not-to 
Exceed Amount ("Property Owner's Engineering and Construction Funds") 
(i) cash or other security acceptable to the County in the amount of the Property 
Owner's Not-to Exceed Amount; or (ii) a Performance Deed of Trust in 
accordance with Section 2(c) below and in the form of Exhibit C hereto (the 
"Perfonnance Deed of Trust"). 

(c)	 The Property Owner shall have the option of executing and delivering a 
Performance Deed of Trust evidencing a first lien on a portion of Owner's 
remaining property located directly adjacent to the Project. in favor of the County. 
The portion of the Property Owner's remaining property SUbject to and covered 
by the First Lien Deed of Trust (the "Mortgaged Property") will be reasonably 
agreed to by the Property Owner and the County and must have an appraised 
value. as established by the then latest available Travis County CAD tax 
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statement, in an amount equal to 120% of the Property Owner's Not-ta-Exceed 
Amount. 

(c)	 The Property Owner shall convey the Real Property Interests to the County as 
provided in Section 5. The County shall bear all other costs of design, permitting, 
construction, maintenance and operation of the County Howard Lane II Road 
Project. The Property Owner's Not-to-Exceed Amount referenced above and 
conveyance of the Real Property Interests referenced in Section 5 below are the 
Property Owner's sole obligations for the County Howard Lane II Project. 

(d)	 The Property Owner shall not be credited towards its Not-ta-Exceed Amount for 
any costs previously incurred by Property Owner for surveys, engineering design 
work, investigations, analyses, reports, and other matters that have been 
previously performed for or by the Property Owner in connection with the County 
Howard Lane II Road Project. Property Owner shall provide the County with 
copies of all such information as well as a statement from the originators of such 
information, acknowledgingtheir responsibility for its accuracy and completeness 
and/or indicating the limitations of their work, and granting their release of the 
information to the County for its use at no cost. Such documents prepared by 
Texas registered engineers or-land surveyors shall be appropriatelysealed. 

(e)	 Each Party shall bear one hundred per cent (100%) of its internal costs of 
administering this Road Construction Agreement, including contract 
procurement, employees' review of engineering services and deliverables, 
project management, overhead, and any work required of a Party under this 
Road Construction Agreement for which the Party elects to use its own 
employees. 

3.	 Designated Representatives and Project Engineer 

(a)	 Each Party hereby designates the person indicated below to represent it and act 
on its behalf with respect to the matters that are the subject of this Road 
Construction Agreement: provided, such designation shall only be for purposes 
of specifying the contact person for the applicable Party under this Agreement 
and shall not subject, or be construed to subject, such designated person to any 
personal liability for performance of the respective obligations of the applicable 
Party under the terms of this Agreement. Each designee shall have authority to 
determine and interpret the policies and exercise the discretion of the Party that 
designee represents, and the other Party may rely on the decisions and 
representations made by any designee, with respect to the subject matter of this 
Road Construction Agreement, except as provided by Section 9(d) below. Each 
Party or designee may further designate other representatives to transmit 
instructions and receive information on the Party's or designee's behalf. 

(i)	 County: Joseph Gieselman (or successor) 
Executive Manager, Transportation and Natural Resources 
Department 
411 West 13th Street 
Austin,Texas 78701 
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Tel: (512) 854 9383 
Fax (512) 854 4697 
email: Joe.Gieselman@Co.Travis.Tx.US 

(ii)	 Property Owner: Mrs. Anne B. Schryver (or successor)
 
1960 Liliano Drive
 
Sierra Madre, California 91024
 
Tel: (626) 3556928
 
Fax: (626) 355 6928
 
email: ejs16@roadrunner.com
 

Each Party shall require its designee, contractors, and agents to reasonably 
cooperate and coordinate with one another, including meeting with and or reporting 
information to one another regarding any aspect of the Project, either at regular 
intervals or at other times reasonably determined by the Parties. and reviewing and 
commenting in a timely manner on work products associated with the Project. 

Upon execution of this Road Construction Agreement by both Parties, the County 
shall commence and proceed with all reasonable diligence to: (i) execute any required 
interlocal agreement with the City of Austin; (ii) execute any required agreement with 
TxDOT; (iii) select and appoint the Project Engineer; (iv) prepare the surveys and 
documents defining the Property Owner's Real Property Interests; (v) award the 
Construction Contract; and (vi) complete construction of the County Howard Lane \I 
Road Project. 

The Property Owner shall be listed as a named insured under any insurance 
policy covering the Construction Contract 

4.	 Project Engineering 

(a)	 The County shall cause all engineering services and deliverables needed to 
complete the Project in a reasonably cost-effective manner with all required 
Project Design Features, including but not limited to, the final plan sets and 
project manual with specifications for the Project rFinal Plans and 
Specifications"), to be produced by an engineer determined by the County to be 
the highest qualified to complete the engineering ("Project Engineer"). 

(b)	 The Project shall require approvals from the County and TxDOT and it must 
adhere to the requirements of the applicable State of Texas-Travis County Local 
Transportation Project Advance Funding Agreement for aSH 130 Comprehensive 
Development Agreement Concession Payment Project (the "AFA") in the 
development of its design and its construction. At no later than the 50% design 
complete stage the County shall submit to the Property Owner plans for approval 
of locations of the fencing, gates, median breaks. driveways. and easements 
specified in Section 1(b), which shall not be unreasonably denied or delayed. If 
the Property Owner does not object to such plans within ten (10) business days of 
receipt, the Property Owner will be deemed to have approved them. The County 
shall submit to the Property Owner the Final Plans and Specifications for the 
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approval of locations of the fencing, gates, median breaks, driveways, and 
easements specified in Section 1(b), which shall not be unreasonably denied or 
delayed. If the Property Owner does not object to such Final Plans and 
Specifications within ten (10) business days of receipt, the Property Owner will be 
deemed to have approved them. Property Owner assumes no responsibility with 
respect to the Final Plans and Specifications. By accepting, consenting to, or 
approving any item, person. or matter which is delivered or presented to Property 
Owner or which is required to be accepted, consented to, or approved by Property 
Owner pursuant to this Road Construction Agreement, including, without 
limitation, the approval of the Final Plans and Specifications, Property Owner shall 
not be deemed to have warranted or represented the sufficiency, effectiveness, or 
any other characteristics of the same. or of any term, provision, or condition 
thereof, and such acceptance, consent to. or approval thereof shall not be or 
constitute any warranty or representation of any kind or nature with respect 
thereto by Property Owner. No inspection or approval is a substitute for any 
applicable governmental approval. review, inspection, permit, or certificate, all of 
which are the County's solejesponslbility. 

(c)	 The County shall pay the Property Owner's Pro Rata Share of Total Costs draws 
under the engineering and construction contracts and shall be reimbursed for 
such amount from the Property Owner's Engineering and Construction Funds (or 
if the Performance Deed of Trust has been delivered in lieu of cash or other cash 
available security, then the Property Owner shall deliver to the County in cash the 
Property Owner's Pro Rata Share of Total Costs) within ninety (90) days from the 
later of when the County: (i) certifies in writing to the Property Owner that the 
County=Howard Lane" Road Project is opened to public traffic; and (ii) provides 
the Property Owner a final accounting, with reasonably supporting documentation, 
of the amount payable by the Property Owner in accordance with the terms of this 
Road Construction Agreement. 

5.	 Acquisition of Real Property Interests 

(a)	 In this Road Construction Agreement, "Real Property Interests- means the right 
of way, slope and drainage easements, and temporary access and temporary 
construction easements. reasonably required to design and construct a ful/y 
functional, operationally safe and maintainable, regulatory compliant, and cost
effective Project and conveyed in a condition suitable for construction of the 
Project with aI/ required Project Design Features, to the extent required by good 
engineering practice in accordance with Sections 1(b) and 4(b) above. The 
Property Owner shall convey to the County all of the Real Property Interests that 
are owned or controlled by the Property Owner ("Property Owners Real 
Property Interests") which are determined by good engineering practices to be 
necessary to construct the Project in accordance with the terms and conditions of 
this Road Construction Agreement when required under the terms of Section 5(b) 
below. The Property Owner shall provide the County with title insurance 
commibnents for the Real Property Interests prior to the execution of this 
Agreement. The Property Owner shall not convey any easements to third parties 
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over the Real Property Interests without the written consent of the County, such 
consent not to be unreasonably withheld, delayed or conditioned. 

(b)	 No later than ninety (90) days after the County provides the Property Owner with 
metes and bounds descriptions and sketches of the Real Property Intereststo be 
conveyed and proposed forms of all related conveyance documents, the Property 
Owner shall cause all of the Property Owner's Real Property Interests to be 
conveyed to the County. The deed and temporary construction easement 
dedicating or conveying such interests and all related conveyance documents 
shall be in a form reasonably approved by the County and the Property Owner. 

(c)	 The County shall bear all costs of surveying, document preparation, and 
certifications by a Texas Registered Professional Land Surveyor required for 
conveying the Property Owner's Real Property Interests that this Road 
Construction Agreement obligates the Property Owner to convey. The Property 
Owner shall bear all other costs of conveying its Real Property Interests. 
includinqbut not limited to title insurance premiums and closing costs. 

(d)	 The Property Owner shall cause the Real Property Interests to be conveyed to 
the County free of all liens. encumbrances. and title defects reasonably 
unacceptable to the County. by deeds or other instruments reasonably 
acceptable to the County and the Property Owner, and with title insurance (at the 
Property Owner's sole cost and expense) issued by a title company acceptable 
to the County. Any title insurance policy shall list the County as insured party. 
and shall be for an amount based upon the value of the interests conveyed, as 
established by the then latest available Travis Central Appraisal District tax 
statement. 

(e)	 Title to the Property Owner's Real Property Interests shall automatically revert to 
Property Owner on the earlier of: (i) the date this Road Construction Agreement 
is terminated by either Party in accordance with its terms; or (ii) January 1. 2014 
if a construction contract for the whole of the County Howard Lane II Road 
Project has not been awarded by the County by that date. In the event the 
County Howard Lane II Road Project is delayed by conditions beyond the 
County's control the Parties shall reasonably determine an extended date by 
which time a construction contract must be awarded; provided. however, in the 
event that the Parties are unable to mutually agree on an extension date within 
fifteen (15) days from the date that such force majeure event occurs, the parties 
agree to allow the TxDot Austin District Engineer to set a new date by which time 
a construction contract must be awarded. In the event that the County does not 
have sufficient funds to award a construction contract to the lowest responsive 
and responsible bidder the Parties shall reasonably determine an extended date 
by which time a construction contract must be awarded and that allows the 
County additional time to perform value engineering and/or obtain additional 
funding and to rebid and award a construction contract; provided. however, in the 
event that the Parties are unable to mutually agree on an extension date within 
fifteen (15) days from the date that the County advises the Property Owner that 
funding is insufficient. the parties agree to allow the TxDot Austin District 
Engineer to set a new date by which time funding must be secured. In the event 
of a reversion under this paragraph. the County agrees to execute and deliver to 
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the Property Owner. within 30 days of its receipt of a written request for same 
from the Property Owner, whatever documents are reasonably requested by the 
Property Owner in order to memorialize the reversion of title to the Property 
Owner's Real Property Interests to the Property Owner. 

(f)	 Upon the automatic reversion of title to the Property Owner's Real Property 
Interests to the Property Owner under Section 5(e): (i) the County shall, within 
thirty (30) days of the reversion, return (x) 100% of the Property Owner's 
Engineering and Construction Funds if tennination of the Road Construction 
Agreement is for any reason within the reasonable control of the County, or (y) if 
termination is caused by reasons outside the County's reasonable control, the 
County shall return the Property Owner's Engineering and 'Construction Funds 
less 1.5% of the engineering costs incurred by the County in connection with the 
Project, and, in addition to the amounts to be refunded pursuant to (x) or (y) 
above, the County shall refund to the Property Owner any other security or 
monies advanced to the County by the Property Owner, together with all accrued 
interest on such monies to the Property Owner, and (ii) any Perfonnance Deed of 
Trust granted to the County by the Property Owner under Section 2 shall 
automatically be cancelled and discharged. In the event of a reversion under 
Sections 5(e), 6(b) or 6(d), the County agrees to execute and deliver to Property 
Owner, within 30 days of its receipt of a written request for same from the 
Property Owner, whatever documents are reasonably requested by the Property 
Owner in order to memorialize the reversion and that any Performance Deed of 
Trust provided under Sections 2 is cancelled, released and discharged. 

6.	 Construction Contract Procurement 

(a)	 Upon the Parties and TxDOTs approval of the Final Plans and Specifications 
under Section 4, the County shall incorporate the Final Plans and Specifications 
into an invitation for bids and solicit bids for one or more contracts for 
construction of the County Howard Lane \I Road Project ("Construction 
Contract") under the County Purchasing Act, Chapter 262, Local Government 
Code. However. if satisfactory contractual arrangements for the cost of 
relocations or adjusbnent of utilities or other infrastructure have not been made 
with the owner or operator of the utility, the County may delay solicitation of bids 
until such arrangement are in place. The County may delay the solicitation of 
bids for the County Howard Lane II Road Project until the construction plans for 
the City of Austin and County sections of the Howard Lane \I Road Project from 
Cameron Road to SH 130 are completed and combined into a single construction 
contract to take advantage of economies of scale. Any delay in bidding exercised 
by the County shall be subject to meeting the time limits established in Section 
5(e). 

(b)	 County shall notify the Property Owner of the amounts of the bids received for 
the Project. If the bid detennined by the County in its sole discretion to be 
acceptable as the lowest responsive and responsible bid for the Construction 

.Contract exceeds the County's then estimated cost of construction by more than 
20%, the County may reject all bids as excessive, perform value engineering to 

9 

Updated 8/4/11, 2:30 p.m.



reduce costs, and solicit bids again until a bid acceptable to the County is 
received. In the event that the estimated cost of construction can not be 
sufficiently reduced to meet the available construction budget the County and 
TxOOT may agree, upon giving Property Owner written notice, to provide 
additional funding or to terminate the AFA. If the AFA is terminated, (i) this 
Agreement shall also automatically terminate, (ii) the Property Owner's 
Engineering and Construction Funds, less 1.5% of the engineering costs incurred 
by the County in connection with the Project, shall be returned by the County to 
the Property Owner, (iii) the Real Property Interests shall automatically revert to 
the Property Owner in accordance with Sections 5(e) and (f), and (iv) any 
Performance Deed of Trust shall be cancelled, released and discharged, and the 
County shall issue such agreements and documents requested by.the Property 
Owner to memorialize (iii) and (iv) above 

(c)	 The County shall award the Construction Contract for the County Howard Lane II 
Road Project to the bidder submitting the lowest responsive and responsible bid 
for the County Howard Lane II Road Project that is within the construction 
budqet, including up to 5% of the low bid amount for construction contingencies, 
and the County shall thereafter proceed with all reasonable diligence to ensure 
the completion of construction of the Project. . . 

(d)	 Notwithstanding anything to the contrary in this Road Construction Agreement, if 
TxDOT and/or the Commissioners Court of Travis County, Texas fail to jointly or 
severally provide seven Million Five Hundred Thousand dollars ($7,500,000) of 
funding estimated for the cost of engineering and construction of the County 
Howard lane II Road Project or if County and TxDOT terminate the AFA, the 
County may, upon giving Property Owner written notice, terminate this Road 
Construction Agreement. whereupon: (i) all Real Property Interests shall 
automatically revert to the Property Owner in accordance with Sections 5(e) and 
(f); (ii) any Performance Deed of Trust in favor of the County shall automatically 
become null and void in accordance with Section 5(f), and in either of such 
events in (i) or (ii), the County agrees to execute and deliver to Property Owner, 
within thirty (30) days of such notice, whatever documents are reasonably 
requested by the Property Owner in order to memorialize the reversion and that 
any Performance Deed of Trust is cancelled, released and discharged; and (iii) 
within thirty (30) days of such notice, all cash and other securities paid to the 
County by the Property Owner as the Property Owner's Engineering and 
Construction Funds shall be returned to the Property Owner; and thereafter the 
County shall have no further liability to the Property Owner (except for any 
damage to the Property Owner's Real Property Interests caused by the gross 
negligence or willful misconduct of the County, or its contractors, agents, or 
representatives). 

7.	 Project Construction 

(a)	 Upon receipt of an acceptable bid for the County Howard Lane II Road Project in 
accordance with Section 6 above, the County shall notify the Property Owner of 
the amount ofthat bid. 
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(b)	 The County shall pay all costs associated with the County Howard Lane II Road 
Project, and on that date which is ninety (90) days from the later of when the 
County: (i) certifies to the Property Owner in writing that the County Howard Lane 
II Road Project is open to public traffic, and (ii) provides the Property Owner a 
final accounting, with reasonably supporting documentation, of the amount 
payable by the Property Owner in accordance with the terms of this Road 
Construction Agreement, the County shall be reimbursed for the Property 
Owner's Pro-Rata Share of the Total Costs up to the Property Owner's Not-to
Exceed Amount from the Property Owner's Engineering and Construction Funds 
(if then held with an escrow agent for benefit of the County) or, if such Property 
Owner's Engineering and Construction Funds are not then held by an escrow 
agent, the Property Owner shall submit such funds directly to the County. 

8.	 Project Completion 

(a)	 The County shall inspect and test the construction of the Howard Lane II Road 
Project to ensure it complies with the Construction Contract; Final Plans and 
Specifications, this Road Construction Agreement, and any other applicable 
standards and requirements. County inspectors shall inspect all work done and 
materials furnished at times and using methods determined by the County based 
on standard County policies, procedures, and requirements. Unless otherwise 
agreed by the Parties, the County shall require the Construction Contractor to 
remedy any defects in materials or workmanship to comply with the applicable 
requirements. 

(b)	 Construction of the County Howard Lane \I Road Project shall be complete when 
the County and TxOOT have certified that the County Howard Lane II Road 
Project complies with applicable standards and requirements. The County shall 
notify the Property Owner of completion. The calculation of the Property OWner's 
Not-te-Exceed Cost is based on the County's estimate of the Total Costs for the 
Project in accordance with Exhibit B attached hereto. If the actual costs of the 
engineering and construction costs are less than the estimated cost, the Property 
Owner's Pro Rata Share of the cost savings shall be retumed to the Property 
Owner within thirty days of the completion of the final accounting for the Project. 
The method to determine the amount of any such funds to be returned to the 
Property Owner is further described on Exhibit B. 

9.	 Miscellaneous 

(a)	 Any notice given hereunder by any Party to another shall be in writing and may 
be effected by personal delivery in writing or by registered or certified mail, return 
receipt requested when mailed to the proper party, at the following addresses: 

County:	 Joe Gieselman (or successor)
 
Executive Manager, TNR
 
P.O. Box 1748
 
Austin, Texas 78767
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David Escamilla (or successor) 
Travis County Attorney 
P.O. Box 1748 
Austin, Texas 78767 
Attn: File No. 163.000 

Property Owner. Ms. Anne B. Schryver 
Ms. Carol Schryver 
Mr. Brian B. Schryver 
Mr. Jeffrey E. Schryver 
clo Ms. Anne B. Schryver 
1960 Liliano Drive 
Sierra Madre, California 91024 
Tel: (626) 355 6928 
Fax: (626) 355 6928 
email: ejs16@roadrunner.com 

(b) As used in this Road Construction Agreement, whenever the context so 
indicates, the masculine, feminine, or neuter gender and the singular or plural 
number shall each be deemed to include the others. 

(e)	 This Road Construction Agreement contains the complete and entire agreement 
between the Parties respecting the matters addressed herein, and supersedes all 
prior negotiations, agreements, representations, and understandings, if any, 
between the Parties respecting the Project. This Road Construction Agreement 
may not be modified, discharged, or changed in any respect whatsoever except 
by a further agreement in writing duly executed by the Parties hereto. However, 
any consent, waiver, approval or authorization shall be effective, if signed by the 
Party granting or making such consent, waiver, approval, or authorization. 

(d)	 No official, representative, agent, or employee of the County has any authority to 
modify this Road Construction Agreement, except pursuant to such express 
authority as may be granted by the Travis County Commissioners Court 

(e)	 The Parties shall execute other and further instruments and documents as are or 
may become necessary to effectuate and carry out the purposes of this Road 
Construction Agreement. 

(f)	 If performance by any Party of any obligation under this Road Construction 
Agreement is interrupted or delayed by reason of an unforeseeable event beyond 
its control, whether such event is an act of God or the common enemy, or the 
result of war, riot, civil commotion, sovereign conduct other than acts of the 
County under this Road Construction Agreement, or the act of conduct of any 
person or persons not a party or privy hereto, then the respective party shall be 
excused from such performance for such period of time as is reasonabty 
necessary after such occurrence to remedy the effects thereto. 

(g)	 To the extent allowed by law, each Party shall be responsible for, and shall 
indemnify and hold harmless the other Parties, their officers, agents, and 
employees, from any and all claims, losses, damages, causes of action, lawsuits 
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or liability resulting from. that Party's acts or orrussions of negligence or 
misconduct or in breach of this Road Construction Agreement, including but not 
limited to claims for liquidated damages, delay damages, demobilization or 
remobilization costs. Each Party shall promptly notify the others of any claim 
asserted by or against it for damages or other relief in connection with this Road 
Construction Agreement. 

(h)	 Before attempting to terminate this Road Construction Agreement for default, the 
Party alleging the default shall notify the other Party in writing of the nature of 
and the means of curing the default:. No Party may terminate this Road 
Construction Agreement without providing the defaulting Party a reasonable 
amount of time to cure the default. The Parties acknowledge that in the event of 
default on any obligation under this Road Construction Agreement that remedies 
at law will be inadequate and that, in addition to any other remedy at law or in 
equity, they shall be entitled to specific performance of this Road Construction 
Agreement. 

(i)	 This Road Construction Agreement shall be construed under the laws of the 
State of Texas and all obligations of the parties hereunder are performable in 
Travis County, Texas. Any suits pursued relating to this Road Construction 
Agreement will be filed in a court of Travis County, Texas. 

(j)	 Any clause, sentence, provision, paragraph, or article of this Road Construction 
Agreement held by a court of competent jurisdiction to be invalid, illegal, or 
ineffective shall not impair, invalidate, or nullify the remainder of this Road 
Construction Agreement, but the effect thereof shall be confined to the clause, 
sentence, provision, paragraph, or article so held to be invalid, illegal, or 
ineffective. 

(k)	 This Road Construction Agreement shall be binding upon and inure to the benefit 
of the Parties hereto and their respective legal representatives, successors, and 
assigns and constitutes a covenant running with the Property Owner's Real 
Property Interests. Any Party may record in the Official Public Records of Travis 
County a memorandum of this Road Construction Agreement. The Property 
Owner may not assign any rights or obligations under this Road Construction 
Agreement to any person, other than a purchaser of fee simple title to all of the 
Mortgaged Property subject to the Performance Deed of Trust, without the 
written consent of the County, such consent not to be unreasonably withheld, 
delayed or conditioned. In the event of any assignment by the Property Owner of 
its ·rights and obligations under this Road Construction Agreement to any party 
which (i) acquires fee simple title to all .of the Mortgaged Property subject to the 
Performance Deed of Trust and (ii) expressly assumes in writing all of the 
Property Owner's obligations under this Road Construction Agreement, then 
once the Property Owner has provided the County with a copy of such written 
assignment and assumption by such party of all of the Property Owner's rights 
and obligations hereunder, such assigning Property Owner shall have no further 
rights, obligations or liabilities as a party under this Road Construction 
Agreement 

(I)	 Except as otherwise expressly provided herein, nothing in this Road Construction 
Agreement, express or implied, is intended to confer upon any person, other than 
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the Parties hereto. any benefits, rights, or remedies under or by reason of this 
Road Construction Agreement. 

(m)	 This Road Construction Agreement is effective upon execution by all the Parties. 
This Road Construction Agreement may be executed simultaneously in one or 
several counterparts, each of which shall be deemed an original and all of which 
together constitute one and the same instrument. The terms of this Road 
Construction Agreement shall become binding upon each Party from and after 
the time that it executes a copy hereof. In like manner, from and after the time it 
executes a consent or other document authorized or required by the terms of the 
Agreement, such consent or other document shall be binding upon such Party. 

(n)	 The following exhibits are attached to and incorporated in the Agreement. 

Exhibit A The Project 
Exhibit B Property Owner's Cost Share Computation 
ExhibitC Performance Deed of Trust 

[SIGNATURE PAGE FOLLOWS] 
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EXECUTED to be effective as of , 2009 

COUNTY: 

~~t.~.o 
Samuel T. Biscoe -= 
County JUdge 
Date:S·s-.2009 

PROPERTY OWNER: 

~.&~~~ 
ANNE B. SCHRYVER 
Date: 4-3, 2009 
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EXHIBIT A 

THE PROJECT 

[ATIACHEDl 
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EXHIBIT B
 
PROPERTY OWNER COST SHARE COMPUTATION
 

The calculation of the "Property Owner's Not-to-Exceed Amount" is based on the 
County's estimate of the total engineering and construction costs for the County Howard 
Lane II Road Project ($7,500,000). the "Property Owner's Pro Rata Share- of the 
County Howard Lane II Road Project (which is hereby agreed to be 1.5%), and a not-ter 
exceed factor of twenty percent (20%): 

Property Owner's Not-to-Exceed Amount =: $7,500,000 X 1.5% X 120% = 
$7,500,000 x 0.015 x 1.2 = $135,000 

Upon completion of the construction of the County Howard Lane II Road Project, the 
actual cost to the County of the County Howard Lane II Road Project will be determined 
and used to compute the Property Owner's actual pro rata cost. If the amount is less 
than $135,000, the difference shall be returned or released to the Property Owner. 
Upon Payment by the Property Owner to the County of the Property Owner's actual pro 
rata cost (as limited by the Property Owner's Not-to-Exceed Amount), the County shall 
immediately release any Performance Deed of Trust covering the Mortgaged Property 
in accordance with Section 5. 

The formula for calculating the Property Owner's actual pro rata cost is as follows: 

Actual cost to the County of the County Howard Lane II Road Project x Property 
Owner's Pro Rata Share = Property Owner's actual pro rata cost 

The formula for calculating the amount of any unused Property Owner's Engineering 
and Construction Funds, if any, to be returned or released to the Property Owner is as 
follows: 

Property Owner's Not-to-Exceed Amount minus Property Owner's actual pro rata 
cost =amount to be returned or released to the Property Owner. 
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EXHIBITC 

WHEN RECORDED RETURN TO: 
Winstead PC 
401 Congress Ave., Suite 2100 
Austin, Texas 78701 
Attention: Pete Winstead 

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU 
MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION 
FROM ANY INSTRUMENT THAT TRANSFERS AND INTEREST IN REAL 
PROPERTY BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR 
SOCIAL SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER. 

PERFORMANCE DEED OF TRUST 

STATE OF TEXAS
 

COUNTY OF TRAVIS


§
§
§
 

KNOW ALL MEN BY THESE PRESENTS:
 

That Anne B. Schryver, Carol Schryver, Brian B. Schryver and Jeffrey E. 
Schryver (collectively, "Grantor", whetherone or more), for and in consideration of the 
obligations hereinafter described, has granted. bargained, sold and conveyed, and by 
these presents does grant, bargain, sell and convey unto 

(''Trustee", whether one or more), and to his 
successors and assigns, forever, all and singular the property hereinafter described and 
situated in Travis County, Texas: 

(a) All of Grantor's rights, titles and interests in and to that certain tract 
of land (the "Property") described on Exhibit A attached hereto and incorporated 
herein and subject to all restrictions and encumbrances of record; 

(b) All rights, titles, interests, estates, reversions and remainders now 
owned or hereafter acquired by Grantor in and to the Property and in and to the 
other properties covered hereby; and; and 

(c) All improvements now or hereafter located on the Property (all of 
the foregoing being collectively referred to as the "Mortgaged Property"). 

To have and to hold the Mortgaged Property unto Trustee and Trustee's 
successors and assigns forever, and Grantor does hereby bind itself, its respective 
successors and assigns to warrant and forever defend the title to the Mortgaged 
Property, or any part thereof, unto Trustee and Trustee's successors and assigns, 
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against all persons whomsoever claiming or to claim the same or any part thereof. 

1. Obligations Secured. This conveyance is made in trust, however, to 
secure payment and performance of Grantor's obligations (collectively the "Obligations") 
set forth in this Performance Deed of Trust (this "Deed of Trust") and that certain Road 
Construction Agreement (the "Agreement") dated as of . 2009, by and 
between Grantor and Travis County, Texas C'Beneficiary", whether one or more, which 
term shall also refer to any subsequent owner or holder of the Obligations) and all 
modifications and extensions of any of the foregoing. 

2. Covenants of Grantor. Grantor, jointly and severally, further covenants 
and agrees with Beneficiary and Trustee as follows: 

Title to the Mortgaged Property. Grantor has in its own right good and 
indefeasible title in fee simple to the Property and Grantor has full right and 
authority to make this conveyance. Grantor shall defend the title and possession 
of the Mortgaged Property to the end that this Deed of Trust shall be and remain 
a valid lien on the Mortgaged Property until the Obligations are performed. 

3. Change in Ownership. Should the Mortgaged Property, or any part 
thereof, become vested in a person or entity other than Grantor, Beneficiary may, upon 
written notice to Grantor, deal with such successor or successors in interest with 
reference to this Deed of Trust in the same manner as with Grantor without in any way 
vitiating or discharging Grantor's liability hereunder. No sale of the Mortgaged Property 
and no forbearance on the part of Beneficiary and no extension of the time for the 
payment or performance of the Obligations hereby secured shall operate to release, 
discharge, modify, change, or affect the original liability of Grantor hereunder. 
Notwithstanding the foregoing, in the event of an assignment by Grantor of all of its 
rights and obliqatlcos under the Agreement accordance with the terms of Section 9{k) of 
the Agreement to any purchaser of fee simple title to all of the Mortgaged Property, if 
such purchaser expressly assumes in writing all of Grantor's obligations under this 
Deed of Trust and under the Agreement, then once Grantor has provided Beneficiary 
with a copy of such written assignment and assumption by such purchaser, such 
assigning Grantor shall have no further rights, obligations or liabilities as a party under 
this Deed of Trust and under the Agreement. 

4. Release of Lien. It is the agreement of Grantor and Beneficiary that 
should Grantor (i) satisfy its Obligations under Paragraph 1 of this Deed of Trust, which 
Grantor shall have the right to do at any time without advance notice to Beneficiary, or 
(ii) deliver the cash equivalent to an escrow agent to be mutually agreed upon by 
Grantor and Beneficiary ( the "Escrow") subject to the escrow agreement described in 
this paragraph 4, Beneficiary will, upon request from Grantor, execute and deliver for 
recordation a "Release of Lien" (herein so called) to be recorded in the Travis County 
Real Property Records, and further, in the event that Grantor satisfies its Obligations 
pursuant to (i) above, Beneficiary will, upon request from Grantor, execute and deliver a 
document confirming that the Obligations have so been satisfied. In the event that 
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Grantor elects to substitute the Escrow as security for its performance of the 
Obligations, Grantor and Beneficiary shall enter into an escrow agreement in form and 
substance acceptable to both parties, in their reasonable discretion, it being agreed 
upon that all interest earned on the Escrow shall belong to the Grantor. Beneficiary 
shall accept payments of (i) or (ii) above from any party constituting Grantor. 
Beneficiary agrees to subordinate the lien of this Deed of Trust by written agreement 
upon request from Grantor to (a) any and all easements or dedications for rights-of-way 
for roads or streets or for the installation or construction and dedication of any and all 
utility easements and (b) any liens placed on the Mortgaged Property to secure 
obligations to third party lenders. 

5. Foreclosure and Sale. If there is a default in performance or payment of 
any of the Obligations of Grantor under the Agreement, this Deed of Trust or any other 
document or instrument evidencing or securing the Obligations, and such default shall 
not be cured within sixty (60) days following receipt by Grantor of written notice of such 

. default (unless such cure cannot be effectuated within such sixty (60) day period, in 
which case Grantor shall have a commercially reasonable time beyond such sixty (60) 
day period to cure so long as Grantor is diligently pursuing such cure), then all amounts 
due under the Agreement and hereunder, together with all other sums secured hereby, 
shall, at the option of Beneficiary, become at once due and payable and performable 
without further demand or notice other than that demand or notice provided for in this 
paragraph and required by applicable law, and it shall thereupon, or at any time 
thereafter while any part of the Obligations remain unpaid or unperformed, be the duty 
of the Trustee, or his successor, as hereinafter provided, when requested so to do by 
Beneficiary (which request shall be conclusively presumed) to sell or offer for sale the 
Mortgaged Property in such portions, order and parcels as Beneficiary may determine, 
with or without having first taken possession of same, to the highest bidder for cash at 
public auction. Such sale shall be made at the courthouse door of the county where the 
Mortgaged- Property are situated (or if the Mortgaged Property are situated in more than 
one county, then the Mortgaged Property shall be sold at the courthouse door of any of 
such counties as desiQnated in the notices of sale provided for herein) on the first 
Tuesday of any month between 10:00 A.M. and 4:00 P.M., but in no event later than 
three hours after the time specified in the notice hereinafter described, after advertising 
the time, place and terms of sale, by posting or causing to be posted written or printed 
notices thereof for at least twenty-one (21) consecutive days preceding the date of said 
sale both at the courthouse door of each county in which any portion of the Mortgaged 
Property is situated or such other place as may be designated by the commissioners 
court of such county, and with the County Clerk of each county in which any portion of 
the Mortgaged Property is located, which shall be posted at the courthouse door and 
with the County Clerk by the Trustee, or by any person acting for him, and by 
Beneficiary serving written notice of such proposed sale on each debtor obligated to pay 
or perform the Obligations, at least twenty-one (21) days preceding the date of such 
sale by certified mail on each party obligated to perform the Obligations according to the 
records of Beneficiary and Grantor by the deposit of such notice in the United States 
mail, postage prepaid and addressed to each debtor at each debtor's last known 
address as shown by the records of Beneficiary, or by accomplishing all or any of the 
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aforesaid in such manner as may be permitted or required by Section 51.002 of the 
Texas Property Code (as now written or as hereafteramended or succeeded) relating to 
the sale of real estate and/or by Chapter 9 of the Texas Business and Commerce Code, 
as amended, relating to the sale of collateral after default by a debtor, or by any other 
present or subsequent laws. The affidavit of any person having knowledge of the facts 
to the effect that such service was completed shall be prima facie evidence of the fact. of 
service. At any such sale: 

(a) Trustee shall not be required to have physically present, or to have 
constructive possession of, the Mortgaged Property (Grantor hereby covenanting 
and agreeing to deliver to Trustee any portion of the Mortgaged Property not 
actually or constructively possessed by Trustee immediately upon demand by 
Trustee) and the title to and right of possession of any such property shall pass 
to the purchaser thereof as completely as if the same had been actually present 
and delivered to purchaser at such sale; 

(b) each instrument of conveyance executed by Trustee shall contain a 
special warranty of title, binding upon Grantor; 

(c) each and every recital contained in any instrument of conveyance 
made by Trustee shall conclusively establish the truth and accuracy of the 
matters recited therein, including, without limitation, nonpayment or 
nonperformance of Obligations evidenced by the Agreement, advertisement and 
conduct of such sale in the manner provided herein and otherwise by law and the 
appointment of any successor Trustee hereunder; 

(d) the receipt of Trustee or of such other party making the sale shall 
be a sufficient discharge to the purchaser for his purchase money and no such 
purchaser, or his assigns or personal representatives, shall thereafter be 
obligated to see to the application of such purchase money or be in any way 
answerable for any loss, misapplication or nonapplication thereof; 

(e) Grantor shall be completely and irrevocably divested of all of 
Grantor's right, title, interest, claim and demand whatsoever, either at law or in 
equity, in and to the property sold and such sale shall be a perpetual bar both at 
law and in equity against Grantor, and against any and all other persons claiming 
or to claim the property sold or any part thereof by, through or under Grantor; and 

(f) Beneficiary may be a purchaser at any such sale. 

6. Application of Proceeds. Grantor authorizes and empowers the Trustee to 
sell the Mortgaged Property, together, or in lots or parcels, as the Trustee shall deem 
commercially reasonable,and to receive the proceeds of said sale which shall be 
applied as follows, in the following order: 

(a) to all reasonable costs and expenses of taking possession of the 
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Mortgaged Property and of holding, using, leasing, maintaining, repairing, 
improving and selling the same, including, without limitation, reasonable trustee's 
fees, attorney's fees and costs of title evidence and court costs; 

(b) to the payment of all amounts due hereunder, other than amounts 
due under the Agreement; 

(c) to the payment of any amountsdue under the Agreement; and 

(d) to Grantor. 

7. Successor Trustees. At the option of Beneficiary, with or without any 
reason, a successor or substitute trustee may be appointed by Beneficiary without any 
formality other than a designation in writing of a successor or substitute trustee (a copy 
of which shall be immediately delivered to Grantor), who shall thereupon become 
vested with and succeed to all the powers and duties given to the Trustee herein 
named, the same as if the successor or substitute trustee had been named original 
Trustee herein; and such right to appoint a successor or substitute trustee shall exist as 
often and whenever Beneficiary desires. If Beneficiary is a corporation, the corporation 
may act through any authorized officer, or by any agent or attorney in fact properly 
authorized by any such officer. 

8. Purchase by Beneficiary. Beneficiary shall have the right to become the 
purchaser at all sales to enforce this trust, being the highest bidder, and to have the 
amount for which such property is sold credited on the Obligations then owing. 

9. Fees and Expenses. Upon a default by Grantor hereunder that Grantor 
fails to cure within the applicable period provided for hereunder, Grantor will pay all 
reasonable attomey's fees and all reasonable expenses which may be incurred by 
Beneficiary or Trustee, where the Deed of Trust or the Mortgaged Property are in any 
manner involved including, without limitation, all reasonable fees and all reasonable 
expenses incurred prior to full and final payment of such Obligations relating to future 
advances, transfer of title to the premises and similarmatters not otherwise provided for 
herein. 

10. Severability. If the lien of this Deed of Trust is invalid or unenforceable as 
to any part of the debt, or if the lien is invalid or unenforceable as to any part of the 
Mortgaged Property, the unsecured or partially secured portion of the Obligations shall 
be completely paid prior to the payment of the remaining and secured or partially 
secured portion of the Obligations, and all payments made on the Obligations, whether 
voluntary or under foreclosure, shall be considered to have been first paid on and 
applied to the full payment of that portion of the Obligations which is not secured or fully 
secured by the lien of this Deed of Trust. 

11. No Waiver. Neither the exercise of, nor the failure to exercise, any option 
given under the terms of this Deed of Trust shall be considered as a waiver of the right 
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to exercise the same, or any other option given herein, and the filing of a suit to 
foreclose this Deed of Trust, either on any matured portion of the Obligations or for the 
whole of the Obligations, shall never be considered an election so as to preclude 
foreclosure under the power of sale after a dismissal of the suit; nor shall the filing of the 
necessary notices for foreclosure, as provided in this Deed of Trust, preclude the 
prosecution of a later suit for foreclosure thereon. 

12. Headings and General Application. Whenever used. the singular number 
shall include the plural; the plural. the singular; the use of any gender shall include all 
genders. The words "Grantor" and "Beneficiary" shall include their heirs, executors. 
administrators, successors and assigns and the word "Trustee" shall include his 
successors and substitute trustees. The paragraph and subparagraph entitlements 
hereof are inserted for convenience of reference only and shall in no way affect, modify 
or define, or be used in construing the text of such paragraph or subparagraph. 

13. Notice. Any notice -or communication required or permitted hereunder 
shall be in writing and shall be sent either by (a) expedited delivery service with charges 
therefor billed to shipper or (b) United States Mail, postage prepaid. registered or 
certified mail, return receipt requested, addressed to Grantor or Beneficiary, as the case 
may be, at the address set forth below, or at such other address as Grantor or 
Beneficiary may have designated by notice to the other given as provided above. Any 
notice or communication sent as hereinabove provided shall be deemed given (i) upon 
receipt if personally delivered (provided that such delivery is confirmed by the courier 
delivery service), (ii) on the date that is three (3) business days after the date ofdeposit 
in a post office or other official depository under the care and custody of the United 
States Postal Service, if sent by United States Mail, or (iii) on the first (1st

) business day 
following the date of delivery to any expedited delivery service (provided that such 
service is a nationally recognized overnight courier). 

If to the Grantor: 

Ifto the Beneficiary: Travis County 
cia Transportation and National Resources Department 
411 West 13th Street 
Austin, Texas 78701 
Attention: Executive Manager 

14. Parties. If more than one person or entity is incJudedwithin the term 
"Beneficiary" or "Grantor", then all shall jointly execute and deliver a notice to 
Beneficiary or Grantor, as applicable, designating a person at a specific address to 
receive all notices or other communications permitted or required hereunder. All such 
notices or communications given to such designated person in the manner set forth in 
the immediately preceding paragraph shall be binding on all persons and entities 
included within the terms "Grantor" or "Beneficiary", as the case may be, to the same 
extent as if each person or entity included within the term "Grantor" or "Beneficiary" had 
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received such notice or communication. 

15. Additional Acts. In addition to the acts recited herein and contemplated to 
be performed and/or delivered by Grantor, Grantor hereby agrees, at any time, and from 
time to time, to perform, execute and/or deliver to Beneficiary upon request, any and all 
such reasonable further acts, additional instruments or further assurances as may be 
necessary or proper to (a) create, perfect, preserve. maintain and protect the liens and 
security interests created or intended to be created by this Deed of Trust; and (b) 
provide the rights and remedies to Beneficiary granted or provided for herein or in the 
Agreement. 

16. GOVERNING IJ\W. IN THE EVENT THE ENFORCEABILITY OR 
VALIDITY OF ANY PROVISION OF THE AGREEMENT, THIS DEED OF TRUST OR 
ANY OTHER DOCUMENT EVIDENCING OR SECURING THE INDEBTEDNESS IS 
CHALLENGED OR QUESTIONED, SUCH PROVISION SHALL BE GOVERNED BY, 
AND SHALL BE CONSTRUED IN ACCORDANCE WITH, WHICHEVER APPLICABLE 
FEDERAL OR TEXAS LAW WOULD UPHOLD OR WOULD ENFORCE SUCH 
CHALLENGED OR QUESTIONED PROVISION. 

17. Set-Off or Counterclaims. Unless otherwise expressly authorized by the 
terms of this Deed of Trust or the Agreement, all payments due under the Agreement or 
any other Obligations secured hereby shall be made without any set-off or deduction 
whatsoever. 

18. Resort to Other Remedies. It is agreed that in the event a foreclosure 
hereunder should be commenced by the Trustee, or his substitute or successor, 
Beneficiary may at any time before the sale of the Mortgaged Property direct the 
Trustee to abandon the sale, and may then institute suit for the collection of any of the 
Obligations, and for the foreclosure of the Deed of Trust lien; it is further agreed that if 
Beneficiary should institute a suit for the collection thereof, and for a foreclosure of this 
Deed of Trust, Beneficiary may at any time before the entry of a final judgment in said 
suit dismiss the same, and require the Trustee, his substitute or successor to sell the 
Mortgaged Property or any part thereof in accordance with the provisions of this Deed 
of Trust. 

[THE BALANCE OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK] 
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GRANTOR:
 

ANNE B. SCHRYVER
 

CAROL SCHRYVER
 

BRIAN B. SCHRYVER
 

JEFFREY E. SCHRYVER
 

ACKNOWLEDGMENT 

STATE OF TEXAS 

COUNTY OF 

§ 
§ 
§ 

BEFORE ME, the undersigned authority, on this day personal1y Anne B. 
Schryver, whose name is subscribed to the foregoing instrument, and acknowledged to 
me that it was executed for the purposes and consideration mentioned and in the 
capacity expressed therein. 

GIVEN UNDER MY HAND AND SEAL OF OFFICE. this __ day of _ 
__,2009. 

[SEAL] 

Notary Public in and for 
My Commission expires: the State of Texas 

STATE OF TEXAS § 

Signature and Acknowledgment Page 
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---

§
 
COUNTY OF §
 

BEFORE ME. the undersigned authority. on this day personally Carol Schryver. 
whose name is subscribed to the foregoing instrument, and acknowledged to me that it 
was executed for the purposes and consideration mentioned and in the capacity 
expressed therein. 

GIVEN UNDER MY HAND AND SEAL OF OFFICE. this __ day of _ 
__.2009. 

[SEAL] 

Notary Public in and for
 
My Commission expires: the State of Texas
 0 

STATE OF TEXAS §
 
§
 

COUNlYOF §
 

BEFORE ME, the undersigned authority, on this day personally Brian B. 
o Schryver. whose name is subscribed to the foregoing instrument, and acknowledged to 

me that it was executed for the purposes and consideration mentioned and in the 
capacity expressed therein. 

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this __ day of _ 
__,.2009. 

[SEAL] 

Notary Public in and for
 
My Commission expires: the State of Texas
 

Signature and Acknowledgment Page 
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STATE OF TEXAS 

COUNTY OF 

§ 
§ 
§ 

BEFORE ME, the undersigned authority, on this day personally Jeffrey E. 
Schryver, whose name is subscribed to the foregoing instrument, and acknowledged to 
me that it was executed for the purposes and consideration mentioned and in the 
capacity expressed therein. 

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this __ day of _ 
__,2009. 

[SEAL] 

Notary Public in and for 
My Commission expires: the State of Texas 

Signature and Acknowledgment Page 
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EXHIBIT "A" 

Legal Description 
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Doucet & Associates, Inc. 
Consul ring EnSJineers 
Firm No. 3937 
7401 B Highway 71 West 
Suite 160 • Austin. TX 78735 

P 512.583.2600 
t 512.583.260! 

November 10, 2010 

Mr. Chiddi N'Jie, P.E.
 
Senior Engineer/Project Manager
 
Transportation and Natural Resources
 
Travis County
 
PO Box 1748
 
Austin, TX 78767
 

Re: Howard Lane Extension across Schryver Property 

Dear Mr. N'Jie: 

At the request of Keith Stone, this letter is provided on behalf of the Schryver 
Family which is providing the Right-of-Way and certain related easements for 
the proposed Howard Lane Extension. The purpose of this letter is to provide 
flow data for stormwater facilities associated with the design of the Howard Lane 
Extension by Jacobs Engineering Group for Travis County. 

We assumed fully-developed conditions for the Schryver Family land north of 
the Howard Lane Extension and east of Hill Lane. We also based our 
calculations on the maximum impervious cover currently allowed and 100-year 
frequency interval for rainfall rate. 

Based on our calculations, we believe the design of facilities to convey 
stormwater from the Schryver Family property, north of the proposed Howard 
Lane Extension and east of Hill Lane, under the Howard Lane Extension should 
incorporate a 100-yr flow rate of 205.0 cfs for the fully-developed condition. 

If you have any questions concerning this letter, please give me a call. 

Sincerely, 

C. Rick Coneway, P.E., BCEE
 
Vice President
 

www.doucetandassociates.com Texas· California· Massachusetts 
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Travis County Commissioners Court Agenda Request 

Meeting Date: 8/9/11 
Prepared By/Phone Number: C~idd'N'Jie, P.E. Phone #: 8547585 
Division Director/~eve un, P.E. 

Department Head: Steve . a i a, P.E., County Executive-TNR 
Sponsoring Court Member: Commissioner Davis, Precinct One 

AGENDA LANGUAGE: Consider and take appropriate action on a proposed Road 
and Storm Drain Construction Agreement between Travis County, Trafalgar I, L.P., a 
Texas limited partnership ("Trafalgar") and Anne B. Schryver, Carol Schryver, Brian 
B. Schryver and Jeffery E. Schryver (collectively referred to as "Schryver") on the 
Howard Lane II extension from Cameron Road to SH 130 in Precinct One. 

BACKGROUND/SUMMARY OF REQUEST: 
The Howard Lane II project was authorized and partly funded with Certificates of 
Obligation funds, Travis County 1984 bond money, the City of Austin (under an 
approved interlocal agreement) for the section of the road within the City's 
jurisdiction, and TxDOT (under an approved Advance Funding Agreement). All 
required right-of-way (ROW) and some of the required easements have been 
contributed to the project by their respective owners. The Road Construction 
Agreements with the land owners are approved for roadway ROW. This action will 
only affect the portion of the road in the County's jurisdiction. 

Trafalgar and Schryver are both owners of the tracts of land adjacent to the 
proposed Howard Lane extension. In this agreement, Trafalgar and Schryver are 
asking the County to: 
1. Include in the bid solicitations for Howard Lane extension construction, but 
separately, the bid solicitation for the proposed Hill Lane extension. All engineering 
costs to prepare and incorporate the plans will be paid for equally by Trafalgar and 
Schryver directly to the County's consulting firm. The cost of construction will be fully 
funded by Trafalgar and Schryver prior to issuing the contract to the contractor 
through an escrow account held by the County. The project will be managed by the 
County's Project Manager. 
2. Trafalgar and Schryver will dedicate all additional ROWand easements 
required for both the Howard Lane and Hill Lane extensions at no cost to the County. 
3. Avail Trafalgar and Schryver the opportunity to expand, take over maintenance 
responsibility of the proposed water quality pond and drainage system. 

Item 11
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The proposed Howard Lane extension project is consistent with the Capital Area 
Metropolitan Planning Organization (CAMPO) 2035 Mobility plan where it is listed 
as a future arterial. 

STAFF RECOMMENDATIONS: 
Staff recommends approval of this request. 

ISSUES AND OPPORTUNITIES: 
The proposed section of Hill Lane will be connected to the proposed Howard Lane 
but not to the existing Hill Lane. This way, traffic that enters the proposed Hill Lane 
at Howard Lane will not have access to the existing Hill Lane (see Exhibit "B" of the 
proposed agreement). 

The existing Hill Lane is a County maintained roadway that was built many years 
ago, to lesser standards than what are used today. At the request of the residents 
along existing Hill Lane, and to avoid potential safety and operational issues that 
may arise with an increase in traffic volumes, the developers have agreed not to 
connect the proposed Hill Lane Extension to the existing Hill Lane until the existing 
Hill Lane is brought up to a more appropriate standard. The other property owners 
and residents along the existing section of Hill Lane are happy with this 
arrangement. The future improvements of the existing Hill Lane will depend on the 
developments considered for the adjacent vacant lands, but in general, will include 
roadway reconstructing and relocation of a gas line and other existing utilities. All of 
this is currently estimated at about $1,250,000. These improvements are not 
warranted currently, and will be warranted when the adjacent properties are 
proposed for development. At that time, the County may be able to asses the cost of 
those improvements to the developers through the subdivision process. 

The timely construction of both projects under the same contract will assure better 
coordination, easier phasing, and some cost savings due to savings from economies 
of scale. In addition, constructing the improvements or upgrades being requested by 
Trafalgar and Schryver during the time of the road construction will avoid future 
roadway excavation and road closure, and potential environmental impacts, and it 
will also relieve the County of the pond's ownership responsibilities, including 
maintenance. 

FISCAL IMPACT AND SOURCE OF FUNDING: 
The cost of all engineering and construction related to the Hill Lane extension will be 
born by Trafalgar and Schryver only. All parties involved, including the County, may 
benefit from economies of scale. In addition, constructing the improvements or 
upgrades being requested during the time of the road construction will avoid future 
roadway excavation and will relieve Travis County of the pond's responsibility and 
future maintenance. 
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ATTACHMENTS/EXHIBITS: 
Attachment "A" : Project Location Map 
Attachment "B": Proposed Road and Storm Drain Construction Agreement 

REQUIRED AUTHORIZATIONS: 

Cynthia McDonald Financial Manaqer TNR 854-4239 
Steve Manilla County Executive TNR 854-9429 
Chris Gilmore Asst. County Attorney County Attorney 854-9455 
Cyd Grimes Purchasing Agent Purchasinq 854-9700 
Hannah York Auditor's Office Auditor's Office 854-9125 

CC:
 
Donna Williams-Jones TNR 854-7677 
Steve Sun TNR 854-4660 
Chiddi N'Jie TNR 854-7585 

3101 - Public Works/CIP 
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PROJECT LOCATION MAP
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STORM DRAIN AGREEMENT
 
BETWEEN TRAVIS COUNTY AND TRAFALGAR I, L.P.
 

REGARDING THE CONSTRUCTION OF STORM DRAINS UNDER HOWARD LANE
 
IN TRAVIS COUNTY, TEXAS
 

(THE "AGREEMENT").
 

This Agreement regarding the construction of Storm Drains under Howard Lane ("Storm 
Drain Agreement") is entered into between TRAVIS COUNTY, TEXAS (the "County"), and 
TRAFALGAR I, L.P., a Texas limited partnership ("Trafalgar"). The County and Trafalgar are 
sometimes hereinafter individually referred to as a "Party" and collectively referred to as the 
"Parties." Each of the Parties confirms that it has the authority and ability to enter into this 
Storm Drain Agreement, and to perform its obligations under this Storm Drain Agreement, 
without the further approval or consent of any other person or entity. 

Recitals 

Whereas the County has entered into an agreement with Trafalgar for the construction of 
Howard Lane from Harris Branch Parkway/Cameron Road to SH 130 (the "Howard Lane 
Agreement") attached hereto as Exhibit "A" and the County has retained Jacobs Engineering 
Group ("JEG") to design the extension of Howard Lane from Harris Branch Parkway/Cameron 
Road to SH 130 as a four lane divided roadway together with associated water quality ponds 
("WQ Ponds") and storm water drainage system (collectively the "Howard Lane Extension") 
across several properties including property owned by Trafalgar; 

Whereas the County will bid and award a construction contract ("Construction Contract") 
for the Howard Lane Extension in accordance with the terms of Howard Lane Agreement, which 
Construction Contract will include, but not be limited to, construction of: (i) storm drains to 
serve the Howard Lane Extension; (ii) storm drainage system from the Howard Lane Extension 
to the WQ Pond on Trafalgar property; (iii) a WQ Pond on Trafalgar property sized to serve the 
Howard Lane Extension; and (iv) an outfall channel to Gilleland Creek; 

Whereas Trafalgar will donate free of cost to the County, the right of way, slope and 
temporary construction easements, and drainage easements for the WQ Pond and storm water 
drainage system required for the Howard Lane Extension across Trafalgar property, and 
contribute towards the cost, in accordance with the terms of Howard Lane Agreement; 

Whereas as part of the Howard Lane Extension, the County will design and construct a 
storm water drainage system extending along Howard Lane, and part of which, at approximately 
Station 200+50 of the Howard Lane Extension, continues towards the proposed south ROW of 
Howard Lane and then underground to a WQ Pond which the County will build further south on 
Trafalgar Property (the "County's Storm Drain"). The County's Storm Drain is shown in the 
approximate location on the JEG Schematic Design attached hereto as Exhibit "B;" 

Whereas Trafalgar has retained Doucet and Associates, Inc. to perform analysis and 
design work related to future development of its property; 
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Whereas the Howard Lane Extension will present a barrier to a portion of the free 
southerly flow of existing condition and fully developed condition run-off from Trafalgar 
property north of the Howard Lane Extension. The storm water run-off from the future 
development of Trafalgar property, north of the Howard Lane Extension in its fully developed 
condition, is estimated by Doucet and Associates, Inc at 68.8 cfs (the "Trafalgar Run-Off') to be 
conveyed in a culvert system at approximately station 200+50 (Doucet and Associates' letter 
dated November 10, 2010, attached hereto as Exhibit "C") to the south side of the Howard Lane 
Extension; and 

Whereas Trafalgar desires to have the County include and solicit bids for the construction 
of storm water drainage conveyance systems to serve the Trafalgar Run-Off under the Howard 
Lane Extension as an additive alternate to the County's Construction Contract for the Howard 
Lane Extension. 

Now, therefore, in consideration of the mutual promises, covenants, obligations and benefits 
set forth in this Storm Drain Agreement, the Parties agree as follows: 

Section 1. The Project ("Project") shall consist of one or neither of two alternate storm 
drains to serve Trafalgar property north of the Howard Lane Extension: 

(i) "Storm Drain A" will be a 36" diameter storm drain, located at 
approximately Station 200+30 on Howard Lane adjacent to, and directly west of, the 
County's Storm Drain. Storm Drain A will extend from a manhole on Trafalgar property, 
directly north of the Howard Lane ROW, and will be capped off on the north side of that 
manhole. Storm Drain A will then run under the Howard Lane ROW to a new manhole 
on Trafalgar property, on the south side of the Howard Lane ROW, and will be capped 
off on the south side of this new manhole (Exhibit "D"). 

(ii) "Storm Drain B" will replace a part of the County's Storm Drain system 
but with the piFpes upsized and extended to convey both the storm water from the 
Howard Lane Extension and also the Trafalgar Run-Off, which would otherwise be 
conveyed by Storm Drain A, from the north side of the Howard Lane ROW to the WQ 
Pond on Trafalgar property (Exhibit "E"). The County will maintain the storm drainage 
system and the WQ Pond on the Trafalgar property. Trafalgar shall have the right, at 
Trafalgar's sole cost, to expand the WQ Pond on the Trafalgar property to serve 
developed run-off from the Trafalgar property, on condition that Trafalgar enters into a 
storm drain maintenance agreement with the County ("Storm Drain Maintenance 
Agreement"). The Storm Drain Maintenance Agreement will require that Trafalgar be 
responsible for all maintenance costs of the County's drainage system, from the point of 
Trafalgar's connection to the County's drainage system up to the discharge point 
including the WQ Pond and the outfall, upon Trafalgar discharging any run-off from the 
Trafalgar property into the County's drainage system. If Storm Drain B is chosen by 
Trafalgar, the Storm Drain Maintenance Agreement will be required to be in place prior 
to the award of the construction contract for Storm Drain B. 

Section 2. Contributions. 

(a) Within five days after written notification to Trafalgar by the County of the 
winning contractor's bid prices as defined in Sect. 6(c) for both Storm Drain A and Trafalgar's 
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Share of the Storm Drain B Cost, Trafalgar shall notify the County in writing if Trafalgar wants 
the County to construct Storm Drain A, Storm Drain B or neither. Trafalgar will pay to the 
County the cost of construction of Storm Drain A or Trafalgar's Share of the Storm Drain B Cost 
(whichever appropriate) no later than fifteen (15) days after the County notifies Trafalgar in 
writing of the winning contractor's bid prices. The County will notify Trafalgar in writing, with 
all change order requests from the contractor for any additional funds required for the Project. 
Trafalgar shall provide to the County, within five (5) business days after written request from the 
County, any additional funds required for Change Orders that the County in its sole discretion 
determines are necessary to complete, to County standards, Storm Drain A or Trafalgar's Share 
of the Storm Drain B Cost; provided however, if any individual Change Order for the Project is 
in an amount over $3,000, or if all Change Orders for the Project cumulatively exceed $15,000, 
then such Change Orders will be first subject to the prior written approval of Trafalgar, or a 
verbal authorization from Trafalgar with such approval not to be unreasonably withheld, 
conditioned or delayed. Any additional charges accrued due to any delay in response or 
authorization or funding of the requested change order(s) shall also be paid for entirely by 
Trafalgar at 100% of the total cost. The County will oversee and manage the construction of the 
Project at no additional cost to Trafalgar. 

(b) If Trafalgar fails to make any payment to the County when due under the terms of 
this Storm Drain Agreement, the County may without further notice immediately terminate this 
Storm Drain Agreement and stop work on the Project. 

Section 3. Project Engineering Services. 

(a) Trafalgar will pay lEG for all the design work by lEG for Storm Drain A and 
Storm Drain B, and these lEG fees shall be paid directly to lEG by Trafalgar. 

(b) If Trafalgar fails to make any payment to lEG when due under the terms of this 
Storm Drain Agreement, the County shall give Trafalgar five business days notice in writing of 
such default by Trafalgar and, if Trafalgar has not made this payment within such five business 
day period, the County may without further notice immediately terminate this Storm Drain 
Agreement. The construction documents shall be produced by lEG and incorporated into the 
construction bid package of the Howard Lane Extension project as directed by the County and in 
a timely manner as not to cause any delay to the bid solicitation for the Howard Lane Extension 
project as planned by the County. 

Section 4. Designated Representatives. 

(a) The County and Trafalgar each designate the individual specified below 
("Designated Representative") to represent them and to act on their behalf with respect to the 
subject matter of this Storm Drain Agreement. Each Designated Representative will have 
authority to determine and interpret the policies and exercise the discretion of the Party it 
represents, and a Party may rely on the decisions and representations made by the other Party's 
Designated Representative with respect to the subject matter of this Storm Drain Agreement, 
except as provided by Section 9(d), below. Each Designated Representative may further 
designate in writing other representatives to transmit instructions and receive information on the 
Designated Representative's behalf. 
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County:	 Steven M. Manilla, P.E. (or successor), 
Executive Manager, Transportation and 
Natural Resources Department 
411 West 13th Street, 11 th Floor 
Austin, Texas 78701 

Trafalgar:	 Keith Stone, President Trafalgar 
Corporation, general partner 
Trafalgar I, L.P. 
2911 Turtle Creek Blvd., Ste. 910 
Dallas, Texas 75219-6213 

(b) Trafalgar will require its agents to report regularly to and to cooperate and 
coordinate with the County's Designated Representatives. Each Party will require its Designated 
Representative and agents to cooperate and coordinate with one another, including but not 
limited to meeting with and or reporting information to one another regarding any aspect of the 
Project, either at regular intervals or at other times determined by the County, and reviewing and 
commenting in a timely manner on work products associated with the Project. 

Section 5. Real Property Interests. 

(a) The Project shall be constructed in public rights-of-way and/or easements ("Real 
Property Interests") conveyed to the County, or to another public entity acceptable to the 
County with a right of entry or license to allow construction of the Project as soon as practicable 
after the parties sign this Storm Drain Agreement as set forth in Section 5 (b) below. If Trafalgar 
chooses Storm Drain B, the Real Property Interests will include the Storm Drain Maintenance 
Agreement. 

(b) Within ninety (90) days after the Parties sign this Storm Drain Agreement, 
Trafalgar must cause the Real Property Interests to be conveyed free of all liens, encumbrances, 
and title defects unacceptable to the County and at no cost to the County. All Real Property 
Interests, including the Storm Drain Maintenance Agreement, if Storm Drain B is selected, shall 
be conveyed by easements or other instruments reasonably acceptable to the County and 
Trafalgar and with title insurance issued by a title company acceptable to the County. Any title 
insurance policy shall list the County as insured party and shall be for an amount based upon the 
value of the interests conveyed, at the per acre cost as determined by the Travis County Central 
Appraisal District in its most recent tax appraisal of the Trafalgar property. All title insurance 
premium fees, reasonable costs to cure title defects, closing costs, and other acquisition costs 
shall be borne solely by Trafalgar but Trafalgar shall have no responsibility for the County's 
surveyor legal costs. 

Section 6. Construction Contract Procurement. 

(a) The County will include the construction plans and specifications of Storm Drain 
A and Storm Drain B prepared by lEG on behalf of Trafalgar into the County's construction 
documents for Howard Lane Extension as additive alternates. 
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(b) Within five (5) business days of the County providing Trafalgar with the bid price 
for the County's Storm Drain and the alternate bid prices for Storm Drain A and Storm Drain B 
included in the winning construction bid, Trafalgar shall decide whether to require the County to 
construct Storm Drain A, Storm Drain B or neither. 

(c) Upon the written request of Trafalgar to the County, the County will include 
construction of either Storm Drain A or Storm Drain B in the County's Construction Contract for 
the Howard Lane Extension upon Trafalgar paying the County, in advance, an amount equal to 
whichever is applicable: 

(i)	 either the winning contractor's additive alternate bid price for Storm Drain 
A plus 10% for material testing and contingency for a total of 110% of the 
bid price; 

(ii)	 or an amount equal to 110% of the difference between the winning 
contractor's bid price for Storm Drain B and that of the County's alternate 
storm drain section within the limits of Storm Drain B (Exhibit E). If 
Storm Drain B is selected by Trafalgar, a Storm Drainage and Water 
Quality Pond Maintenance Agreement will be required between Trafalgar 
and the County in accordance with Section 5(a) hereof. 

(d) Unless prohibited by law, the County will request that the Construction Contract 
contain a provision that requires the Contractor to provide the following prior to any on site 
mobilization and commencement of any portion of the Project: (i) an insurance certificate 
evidencing that Trafalgar has been added as an additional insured under the Contractor's liability 
insurance policy; and (ii) an indemnity agreement, in form acceptable to the County, 
indemnifying Trafalgar for liabilities resulting from the Contractor's entry on to the Schryver 
and Trafalgar properties. 

Section 7. Construction of Project. 

The County will oversee and manage the construction of either Storm Drain A or Storm 
Drain B, as appropriate, at no additional cost to Trafalgar. 

Section 8. Project Completion and Final Accounting. 

(a) The County shall inspect and test the construction of the Project to ensure it 
complies with the Construction Contract, Final Plans and Specifications for the Project, this 
Storm Drain Agreement, and any other applicable standards and requirements. County inspectors 
shall inspect all work done and materials furnished at times and using methods determined by the 
County based on standard County policies, procedures, and requirements. Unless otherwise 
agreed by the Parties, the County shall require the Construction Contractor for the Project to 
remedy any defects in materials or workmanship to comply with the applicable requirements. 

(b) Construction of the Project shall be complete when the County has certified that 
the Project complies with the approved construction plans and final plans and specifications, 
including all approved change orders, and applicable standards and requirements. 

(c) Within one hundred and eighty (180) days after the Project is complete or this 
Storm Drain Agreement is terminated, the County will render a final written accounting of all 
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costs to be paid or borne by, or credited or refunded to, any Party under this Storm Drain 
Agreement, taking into account any amount the Parties have previously paid as provided in this 
Storm Drain Agreement and subject to adjustment after resolution of any pending claims or 
contingent liabilities arising from the Project. The County will send a copy of the accounting to 
Trafalgar. 

(d) After the County has sent any corrected or adjusted final accounting to Trafalgar, 
which will include an itemized breakdown of all costs in the form of the Bid Schedule and 
approved change orders, along with copies of all applicable invoice statements from the 
contractor, Trafalgar must pay any amount it owes no later than thirty (30) days after receipt of 
such final accounting. The County will refund any amounts due Trafalgar within sixty (60) days 
after delivery of the adjusted final accounting. 

Section 9. Miscellaneous. 

(a) Any notice given hereunder by any Party to another must be in writing and may 
be effected by personal delivery, overnight courier, or by certified mail, return receipt requested, 
when mailed to the appropriate Party's Designated Representative, at the addresses specified, 
with copies as noted below and deemed received upon delivery: 

County:	 Steven M. Manilla, P.E. (or successor) 
Executive Manager, Transportation and Natural Resources 
P.O. Box 1748 
Austin, Texas 78767 
Attn: Re No. 163. 

With copy to:	 David A. Escamilla (or successor) 
Travis County Attorney 
P.O. Box 1748 
Austin, Texas 78767 
Attn: Re No. 163.1969 

Trafalgar:	 Keith Stone, President Trafalgar Corporation, general partner 
Trafalgar I, L.P. 
2911 Turtle Creek Blvd, Ste 910 
Dallas, Texas 75219-6213 

With copy to:	 David Smith 
Annbust and Brown, L.L.P. 
100 Congress Avenue, Suite 1300 
Austin, Texas 78701-2744 

The Parties may change their respective addresses for purposes of notice by 
giving at least five days written notice of the new address to the other Parties. If 
any date or any period provided in this Storm Drain Agreement ends on a 
Saturday, Sunday, or legal holiday, the applicable period will be extended to the 
next business day. 
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(b) As used in this Storm Drain Agreement, whenever the context so indicates, the 
masculine, feminine, or neuter gender and the singular or plural number will each be deemed to 
include the others. 

(c) This Storm Drain Agreement contains the complete and entire agreement between 
the Parties respecting the Project, and supersedes all prior negotiations, agreements, 
representations, and understandings, if any, between the Parties. This Storm Drain Agreement 
may not be modified, discharged, or changed except by a further written agreement, duly 
executed by the Parties. However, any consent, waiver, approval, or other authorization will be 
effective if signed by the Party granting or making such consent, waiver, approval, or 
authorization. 

(d) No official, representative, agent, or employee of the County has any authority to 
modify this Storm Drain Agreement, except pursuant to such express authority as may be 
granted by the governing body of the County. 

(e) The Parties agree to execute such other and further instruments and documents as 
may reasonably become necessary or convenient to effectuate and carry out the purposes of this 
Storm Drain Agreement. 

(f) If performance by any Party of any obligation under this Storm Drain Agreement 
is interrupted or delayed by reason of unforeseeable event beyond its control, whether such event 
is an act of God or the common enemy, or the result of war, riot, civil commotion, sovereign 
conduct other than acts of the County under this Storm Drain Agreement, or the act of conduct of 
any person or persons not a party or privy hereto, then such Party will be excused from such 
performance for such period of time as is reasonably necessary after such occurrence to remedy 
the effects thereof. 

(g) To the extent allowed by law, each Party will be responsible for, and will 
indemnify and hold harmless the other Parties, their officers, agents, and employees, from any 
and all claims, losses, damages, causes of action, lawsuits or liability resulting from, the 
indemnifying Party's acts or omissions of negligence or misconduct or in breach of this Storm 
Drain Agreement, including but not limited to claims for liquidated damages, delay damages, 
demobilization or remobilization costs, or claims arising from inadequacies, insufficiencies, or 
mistakes in the Final Plans and Specifications for the Project and other work products or any 
other materials or services a Party provides under this Storm Drain Agreement. Each Party will 
promptly notify the others of any claim asserted by or against it for damages or other relief in 
connection with this Storm Drain Agreement. 

(h) Except as provided in Section 2 (b), before attempting to terminate this Storm 
Drain Agreement for default, the Party alleging the default shall notify the other Parties in 
writing of the nature of and the means of curing the default. No Party may tenninate this Storm 
Drain Agreement without providing the defaulting Party a reasonable amount of time to cure the 
default. The Parties acknowledge that in the event of default on any obligation under this Storm 
Drain Agreement, remedies at law will be inadequate and that, in addition to any other remedy at 
law or in equity, each Party will be entitled to seek specific performance of this Storm Drain 
Agreement. 

(i) This Storm Drain Agreement will be construed under the laws of the State of 
Texas and all obligations of the Parties hereunder are performable in Travis County, Texas. Any 
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suits pursued relating to this Storm Drain Agreement will be filed in a court of Travis County, 
Texas. 

G) Any clause, sentence, provision, paragraph, or article of this Storm Drain 
Agreement held by a court of competent jurisdiction to be invalid, illegal, or ineffective will not 
impair, invalidate, or nullify the remainder of this Storm Drain Agreement, but the effect thereof 
will be confined to the clause, sentence, provision, paragraph, or article so held to be invalid, 
illegal, or ineffective. 

(k) This Storm Drain Agreement will be binding upon and inure to the benefit of the 
Parties hereto and their respective legal representatives, successors, and assigns and shall be a 
covenant running with the Property such covenant to automatically cease upon the later of: (i) 
the completion of Storm Drain A or Storm Drain B by the County; or (ii) the full payment 
therefor by Trafalgar to the County. No Party may assign its rights or obligations under this 
Storm Drain Agreement without the written consent of the other Parties. 

(1) Except as otherwise expressly provided herein, nothing in this Storm Drain 
Agreement, express or implied, is intended to confer upon any person, other than the Parties 
hereto, any benefits, rights or remedies under or by reason of this Storm Drain Agreement. 

(m) This Storm Drain Agreement is effective upon execution by all the Parties. This 
Storm Drain Agreement may be executed simultaneously in one or several counterparts, each of 
which will be deemed an original and all of which together will constitute one and the same 
instrument. Except as provided in Section 9(c) hereof, a consent or other document authorized 
or required by the terms of this Storm Drain Agreement, will be binding upon execution by all 
the Parties. 

(n) Trafalgar hereby certifies that Trafalgar is not in violation of Section 176.006, 
Local Government Code. 

(0) The following exhibits are attached to and incorporated into this Storm Drain 
Agreement for all purposes: 

Exhibit A Howard Lane Agreement 
Exhibit B lEG Schematic Design 
Exhibit C Doucet Associates Letter 
Exhibit D Storm Drain System "A" 
Exhibit E Storm Drain System "B" 

Updated 8/4/11, 2:30 p.m.



------Executed to be effective as of the ,2011.

COUNTY: 

Samuel T. Biscoe 
County Judge 
Date: ,2011 

TRAFALGAR I, L.P. 
By: Trafalgar Corporation, its general partner 

By: Keith Stone, its President 
Date: ,2011>Is:
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Exhibit "A" 

Howard Lane Agreement 
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Exhibit "B" 

lEG Schematic Design 

Updated 8/4/11, 2:30 p.m.



Exhibit "C"
 

Doucet and Associates Letter
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Exhibit "D" 

Storm Drain System "A" 
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Exhibit "E" 

Storm Drain System "B" 

Updated 8/4/11, 2:30 p.m.



List of Attachments 

• EXHIBIT "A " 
• Howard Lane Agreements 

• EXHIBIT "B" 
• JEG Schematic Design 

• EXHIBIT "C" 
• Doucet and Associates Letter 

• EXHIBIT "D" 
• Storm Drain System "A" 

• EXHIBIT "E" 
• Storm Drain System "B" 

• EXHIBIT "F" 
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3 

HOWARD LANE II ROAD PRO..IECT
 
TRAFALGAR I, L.P. PROPERTY
 

ROAD CONSTRUCTION AGREEMENT
 

This Road Construction Agreement ("Road Construction Agreement") is 
entered into by and between Travis County ("County") and Trafalgar I, L.P., a Texas 
limited partnership (the "Property Owner"). The County and the Property Owner are 
hereinafter referred to collectively as the "Parties." For purposes of clarity and 
simplification, this Road Construction Agreement pertains only to improvements to be 
made on the Property Owner's property which is one segment of the County Howard 
Lane il Road Project that extends Howard Lane from the westem boundary of the 
Property Owner's property to State Highway 130 ("SH 130") across the property owned 
by the Property Owner and also across the property owned by Anne B. Schryver, et al. 
(the "County Howard Lane II Road Project"). 

Agreement 

1.	 Project Scope 

(a)	 Each Party agrees to participate and contribute as provided in this Road 
Construction Agreement in and to a project to extend and otherwise improve 
Howard Lane across the Property Owner's property as described in Subsection 
(b) and as shown on Exhibit A (the "Project"). 

(b)	 The Project shall be designed and constructed with good engineering practice, 
defined herein as all Texas Department of Transportation (TxDOT) regulations 
and regulations generally applicable to road construction by the County, and 
substantially in accordance with the following features ("Project Design 
Features"): 

(i)	 New four (4) lane divided road beginning at the eastern property line of the 
Property Owner approximately eight hundred seventy three feet (873') 
west of the SH 130 west Right-of-Way (ROW) line at the center line of 
Howard Lane at the Howard Lane interchange with SH 130 and running 
west across the Property Owner's property approximately two thousand 
fifty-seven feet (2,057') to the west property line of the Property Owner 
where it will connect with the City of Austin's proposed westward 
extension of Howard Lane II to Cameron Road. 

(A)	 right-of-way width depending on design requirements. but no tess 
than one hundred fourteen feet (114'), plus slope and drainage 
easements and temporary access and temporary construction 
easements, as reasonably required to provide a fully functional, 
operationally safe and maintainable, and regulatory compliant 
Project; 
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(8)	 road consisting of two (2) asphalt pavement sections no less than 
thirty-two feet (32') wide from face of curb to face of curb, each 
section including: 

(1)	 two (2) twelve feet (12') wide travel lanes; 

(2)	 two feet (2.0') wide Portland cement concrete curb and 
gutter along both edges of each section and appropriately 
sized storm sewer system; 

(3)	 one five feet (5') wide bicycle Jane abutting the concrete 
gutter on each outside lane of the road; and. 

(C)	 number, design, and location of median breaks based on Travis 
County and Texas Department of Transportation ("TxDOT") design 
standards, 
(1)	 there shall be no less than one median opening (with tum 

lanes in both directions) located approximately 500' east of 
the Property Owner's western property line and one median 
opening (with turn lanes in both directions) located at the 
Property Owner's eastern property line and shared with the 
abutting property owner, or as otherwise reasonably agreed 
to in writing between the Parties. 

(2)	 the County will construct. at no expense to the Property 
Owner, twenty foot (20') wide driveway approaches, each at 
the north and south curb lines of Howard Lane at the median 
break locations specified herein, each driveway approach 
shall each have two (2) ten foot (10') wide gates in the fence 
line or as otherwise reasonably agreed to in Writing between 
the Parties. 

(ii)	 Pavement structure with a design life of twenty (20) years based on 
geotechnical engineering produced by the Project Engineer. 

(iii)	 Design speed of forty-five (45) miles per hour. 

(iv)	 Any bridges are to be designed according to minimum applicable TxDOT 
standards. 

(v)	 Twenty-three feet (23') wide grassed median measured from back-of-curb 
to back-of-curb. 

(vi)	 Six feet (6') wide sidewalks on both sides of the road certified to meet all 
applicable accessibility standards. 
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(vii) Mitigation for environmental impacts as, and to the extent, required by 
applicable law based on the environmental, archeological, endangered 
species, and other studies by the Project Engineer. 

(viii) Temporary erosion/sedimentation/water quality controls, revegetation, 
stormwater management during construction and permanent stormwater 
management and water quality controls, and any temporary or permanent 
easements required for the construction, operation, and maintenance of 
such controls, as required by applicable regulatory requirements and good 
engineering practice and as reasonably agreed between the Parties in 
accordance with Section 4(b) below. 

(ix) Guardrails and traffic control devices and markings, both during 
construction and permanent, as required by TxDOT's Manual of Uniform 
Traffic Control Devices and sound engineering principles and practices. 

(x) All necessary relocations or adjustments of utilities or other infrastructure, 
subject to payment or reimbursement by any person legally obligated to 
bear the cost of such costs, relocations, or adjustments. 

(xi) Compliance with any applicable County policies. procedures, 
requirements for acceptance of the Project for maintenance. 

and 

(xii) Graded to accommodate an at-grade crossing at the intersection of the 
County Howard Lane II Road Project with the frontage road of SH 130 
with signage and conduit installed for a future traffic signal. 

(xiii) Property Owner's access to its property. 

(A) Prior to the start of construction of the Project, the County will install 
four (4) strand barbed wire fencing on either side of the Project at the 
dedicated right-of-way or temporary or permanent easement lines, at no 
expense to the Property Owner, to keep secure all animals and livestock 
at any time located on the Property Owner's remaining property. The 
County shall maintain the fence during construction of the Project. The 
fence shall become the property and responsibility of the Property Owner 
upon completion of the Project. 

(8) Prior to the start of construction of the Project by the County, the 
Property Owner and its tenants shall be permitted to conduct farm and 
ranching operations on the Property Owner's Real Property Interests, at 
no cost to the Property Owner or its tenants. 

(C) The County shall at all times prior to the completion and opening of the 
County Howard Lane II Road Project to public traffic provide and allow 
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..
 

safe access for the Property Owner and its tenants across the Property 
Owner's Real Property Interests between the north and south portions of 
the Property Owner's remaining property on both the west side and the 
east side of Gilleland Creek. 

(D) The instruments conveying the Real Property Interest of Property 
Owner to the County shall not preclude the use of those Real Property 
Interests by public utilities. Further, the conveyance instruments shall not 
preclude the use of those Real Property Interests by private utilities 
through a License Agreement with the County upon reasonable terms and 
conditions and such License Agreement shall not be unreasonably 
withheld, delayed or conditioned. 

2.	 Contributions 

(a)	 The total costs of the County Howard Lane II Road Project shall include, without 
limitation, the costs to survey, design, permit, investigate and construct the 
County Howard Lane II Road Project, including without limitation, any costs 
associated with engineering (collectively, the "Total Costs"). The "Property 
Owner's Pro Rata Share" of the Total Costs shall be 2.31% of the Total Costs, 
subject to the limitation that the Property Owner's share of the Total Costs shall 
not exceed Two Hundred and Eight Thousand Dollars ($208,000.00) ("Property 
Owner's Not-to-Exceed Amount"). Notwithstanding anything contained in this 
Road Construction Agreement to the contrary, the parties hereby acknowledge 
and agree that Property Owner's total liability hereunder shall be limited to the 
Property Owner's Not-to-Exceed Amount. 

(b)	 Within ninety (90) days of execution of this Road Construction Agreement by 
both Parties, the Property Owner shall provide the County (or escrow agent, as 
applicable) with, at the Property Owner's election, either of the follOWing types of 
security in order to secure the Property Owner's payment obligation under this 
Road Construction Agreement in the amount of the Property Owner's Not-to 
Exceed Amount ("Property Owner's Engineering and Construction Funds") 
(i) cash or other security acceptable to the County in.the amount of the Property 
Owner's Not-to Exceed Amount; or (ii) a Performance Deed of Trust in 
accordance with Section 2(c) below and in the form of Exhibit C hereto (the 
"Performance Deed of Trust"). 

(c)	 The Property Owner shall have the option of executing and delivering a 
Performance Deed of Trust evidencinq a first lien on a portion of the Owner's 
remaining property located directly adjacent to the Project, in favor of the County. 
The portion of the Property Owner's remaining property subject to and covered 
by the First Lien Deed of Trust (the "Mortgaged Property") will be reasonably 
agreed to by the Property Owner and the County and must have an appraised 
value, as established by the then latest available Travis County CAD tax 
statement, in an amount equal to 120% of the Property Owner's Not-to-Exceed 
Amount. 
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(c)	 The Property Owner shall convey the Rear Property Interests to the County as 
provided in Section 5. The County shall bear all other costs of design. permitting, 
construction, maintenance and operation of the County Howard Lane II Road 
Project. The Property Owner's Not-to-Exceed Amount referenced above and 
conveyance of the Real Property Interests referenced in Section 5 below are the 
Property Owner's sole obligations for the County Howard Lane II Project. 

(d)	 The Property Owner shall not be credited towards its Not-to-Exceed Amount for 
any costs previously incurred by Property Owner for surveys, engineering design 
work, investigations. analyses, reports, and other matters that have been 
previously performed for or by the Property Owner in connection with the County 
Howard Lane /I Road Project. Property Owner shall provide the County with 
copies of all such information as well as a statement from the originators of such 
information, acknowledging their responsibility for its accuracy and completeness 
and/or indicating the limitations of their work, and granting their release of the 
information to the County for its use at no cost. Such documents prepared by 
Texas registered engineers or land surveyors shall be appropriately sealed. 

(e)	 Each Party shall bear one hundred per cent (100%) of its internal costs of 
administering this Road Construction Agreement, including contract 
procurement, employees' review of engineering services and deliverables, 
project management, overhead, and any work required of a Party under this 
Road Construction Agreement for which the Party elects to use its own 
employees. 

3.	 Designated Representatives and Project Engineer 

(a)	 Each Party hereby designates the person indicated below to represent it and act 
on its behalf with respect to the matters that are the subject of this Road 
Construction Agreement; provided, such designation shall only be for purposes 
of specifying the contact person for the applicable Party under this Agreement 
and shall not subject, or be construed to subject. such designated person to any 
personal liability for performance of the respective obligations of the applicable 
Party under the terms of this Agreement. Each designee shall have authority to 
determine and interpret the policies and exercise the.discretion of the Party that 
designee represents, and the other Party may rely on the decisions and 
representations made by any designee, with respect to the subject matter of this 
Road Construction Agreement, except as provided by Section 9(d) below. Each 
Party or designee may further designate other representatives to transmit 
instructions and receive information on the Party's or designee's behalf. 

(i)	 County: Joseph Gieselman (or successor) 
Executive Manager, Transportation and Natural Resources 
Department 
411 West 13th Street 
Austin, Texas 78701 
Tel: (512) 854 9383 
Fax (512) 854 4697 
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email: Joe.Gieselman@Co.Travis.Tx.US 

(ii)	 Property Owner: 

Keith Stone, President of Trafalgar Corporation. 
as General Partner of Trafalgar I, L.P. 
2911 Turtle Creek Boulevard 
Suite 910 
Dallas, Texas 75219-6253 
Tel: (214) 361 9000 
Fax: (214) 219 5300 
email: Kstone@BlenheimCorporation.com 

Each Party shall require its designee, contractors. and agents to reasonably 
cooperate and coordinate with one another, including meeting with and or reporting 
information to one another regarding any aspect of the Project, either at regular 
intervals or at other times reasonably determined by the Parties. and reviewing and 
commenting in a timely manner on work products associated with the Project. 

Upon execution of this Road Construction Agreement by both Parties, the County 
shall commence and proceed with all reasonable diligence to: (i) execute any required 
interlocal agreement with the City of Austin; (ii) execute any required agreement with 
TxDOT; (iii) select and appoint the Project Engineer; (iv) prepare the surveys and 
documents defining the Property Owner's Real Property Interests; (v) award the 
Construction Contract; and (vi) complete construction of the County Howard Lane II 
Road Project. 

The Property Owner shall be listed as a named insured under any insurance 
policy covering the Construction Contract 

4.	 Project Engineering 

(a)	 The County shall cause all engineering services and deliverables needed to 
complete the Project in a reasonably cost-effective manner with all required 
Project Design Features, including but not limited to, the final plan sets and 
project manual with specifications for the Project ("Final Plans and 
Specifications"), to be produced by an engineer determined by the County to be 
the highest qualified to complete the engineering ("Project Engineer"). 

(b)	 The Project shall require approvals from the County and TxDOT and it must 
adhere to the requirements of the applicable State of Texas-Travis County Local 
Transportation Project Advance Funding Agreement for a SH 130 Comprehensive 
Development Agreement Concession Payment Project (the "AFA") in the 
development of its design and its construction. At no later than the 50% design 
complete stage the County shall submit to the Property Owner plans for approval 
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of locations of the fencing, gates, median breaks, driveways, and easements 
specified in Section 1(b), which shall not be unreasonably denied or delayed. If 
the Property Owner does not object to such plans within ten (10) business days of 
receipt, the Property Owner will be deemed to have approved them. The County 
shall submit to the Property Owner the Final Plans and Specifications for the 
approval of locations of the fencing, gates, median breaks, driveways, and 
easements specified in Section 1(b), which shall not be unreasonably denied or 
delayed. If the Property Owner does not object to such Final Plans and 
Specifications within ten (10) business days of receipt, the Property Owner will be 
deemed to have approved them. Property Owner assumes no responsibility with 
respect to the Final Plans and Specifications. By accepting, consenting to, or 
approving any item, person, or matter which is delivered or presented to Property 
Owner or which is required to be accepted, consented to, or approved by Property 
Owner pursuant to this Road Construction Agreement, including, without 
limitation, the approval of the Final Plans and Specifications, Property Owner shall 
not be deemed to have warranted or represented the sufficiency, effectiveness, or 
any other characteristics of the same, or of any term, provision, or condition 
thereof, and such acceptance, consent to, or approval thereof shall not be or 
constitute any warranty or representation of any kind or nature with respect 
thereto by Property Owner. No inspection or approval is a substitute for any 
applicable governmental approval, review, inspection, permit, or certificate, all of 
which are the County's soteresponsfbrlity, 

(c)	 The County shall pay the Property Owner's Pro Rata Share of Total Costs draws 
under the engineering and construction contracts and shall be reimbursed for 
such amount from the Property Owner's Engineering and Construction Funds (or 
if the Performance Deed of Trust has been delivered in lieu of cash or other cash 
available security, then the Property Owner shall deliver to the County in cash the 
Property Owner's Pro Rata Share of Total Costs) within ninety (90) days from the 
later of when the County: (i) certifies in writing to the Property Owner that the 
CountyHoward Lane II Road Project is opened to public traffic; and (ii) provides 
the Property Owner a final accounting, with reasonably supporting documentation, 
of the amount payable by the Property Owner in accordance with the terms of this 
Road Construction Agreement. 

5.	 Acquisition of Real Property Interests 

(a)	 In this Road Construction Agreement. "Real Property Interests" means the right 
of way, slope and drainage easements, and temporary access and temporary 
construction easements, reasonably required to design and construct a fully 
functional, operationally safe and maintainable, regulatory compliant, and cost
effective Project and conveyed in a condition suitable for construction of the 
Project with all required Project Design Features, to the extent required by good 
engineering practice in accordance with Sections 1(b) and 4(b) above. The 
Property Owner shall convey to the County all of the Real Property Interests that 
are owned or controlled by the Property Owner ("Property Owner's Real 
Property Interests") which are determined by good engineering practices to be 
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necessary to construct the Project in accordance with the terms and conditions of 
this Road Construction Agreement when required under the terms of Section 5(b) 
below. The Property Owner shall provide the County with title insurance 
commitments for the Real Property Interests prior to the execution of this 
Agreement. The Property Owner shall not convey any easements to third parties 
over the Real Property Interests without the written consent of the County, such 
consent not to be unreasonably withheld, delayed or conditioned. 

(b)	 No later than ninety (90) days after the County provides the Property Owner with 
metes and bounds descriptions and sketches of the Real Property Interests to be 
conveyed and proposed forms of all related conveyance documents, the Property 
Owner shall cause all of the Property Owner's Real Property Interests to be 
conveyed to the County. The deed and temporary construction easement 
dedicating or conveying such interests and all related conveyance documents 
shall be in a form reasonably approved by the County and the Property Owner. 

(c)	 The County shall bear all costs of surveying, document preparation, and 
certifications by a Texas Registered Professional Land Surveyor required for 
conveying the Property Owner's Real Property Interests that this Road 
Construction Agreement obligates the Property Owner to convey. The Property 
Owner shall bear all other costs of conveying its Real Property Interests, 
including but not limited to title insurance premiums and closing costs. 

(d)	 The Property Owner shall cause the Real Property Interests to be conveyed to 
the County free of all liens. encumbrances, and title defects reasonably 
unacceptable to the County, by deeds or other instruments reasonably 
acceptable to the County and the Property Owner, and with title insurance (at the 
Property Owner's sole cost and expense) issued by a title company acceptable 
to the County. Any title insurance policy shall list the County as insured party, 
and shall be for an amount based upon the value of the interests conveyed, as 
established by the then latest available Travis Central Appraisal District tax 
statement. 

(e)	 Title to the Property Owner's Real Property Interests shall automatically revert to 
Property Owner on the earlier of: (i) the date this Road Construction Agreement 
is terminated by either Party in accordance with its terms; or (ii) January 1, 2014 
if a construction contract for the whole of the County Howard Lane II Road 
Project has not been awarded by the County by that date. In the event the 
County Howard Lane \I Road Project is delayed by conditions beyond the 
County's control the Parties shall reasonably determine an extended date by 
which time a construction contract must be awarded; provided, however, in the 
event that the Parties are unable to mutually agree on an extension date within 
fifteen (15) days from the date that such force majeure event occurs, the parties 
agree to allow the TxDot Austin District Engineer to set a new date by which time 
a construction contract must be awarded. In the event that the County does not 
have sufficient funds to award a construction contract to the lowest responsive 
and responsible bidder the Parties shall reasonably determine an extended date 
by which time a construction contract must be awarded and that allows the 
County additional time to perform value engineering and/or obtain additional 
funding and to rebid and award a construction contract; provided. however, in the 
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event that the Parties are unable to mutually agree on an extension date within 
fifteen (15) days from the date that the County advises the Property Owner that 
funding is insufficient, the parties agree to allow the TxDot Austin District 
Engineer to set a new date by which time funding must be secured. In the event 
of a reversion under this paragraph, the County agrees to execute and deliver to 
the Property Owner, within 30 days of its receipt of a written request for same 
from the Property Owner, whatever documents are reasonably requested by the 
Property Owner in order to memorialize the reversion of title to the Property 
Owner's Real Property Interests to the Property Owner. 

(f)	 Upon the automatic reversion of title to the Property Owner's Real Property 
Interests to the Property Owner under Section 5(e): (i) the County shall, within 
thirty (30) days of the reversion, return (x) 100% of the Property Owner's 
Engineering and Construction Funds if termination of the Road Construction 
Agreement is for any reason within the reasonable control of the County, or (y) if 
termination is caused by reasons outside of the County's reasonable control, the 
County shall return the Property Owner's Engineering and Construction Funds 
less 2.31% of the engineering costs incurred by the County in connection with 
the Project, and, in addition to the amounts to be refunded pursuant to (x) or (y) 
above, the County shall refund to the Property Owner any other security or 
monies advanced to the County by the Property Owner, together with all accrued 
interest on such monies to the Property Owner; and (ii) any Performance Deed of 
Trust granted to the County by the Property Owner under Section 2 shall 
automatically be cancelled and discharged. In the event of a reversion under 
Sections 5(e}, 6(b) or 6(d}, the County agrees to execute and deliver to Property 
Owner, within 30 days of its receipt of a written request for same from the 
Property Owner, whatever documents are reasonably requested by the Property 
Owner in order to memorialize the reversion and that any Performance Deed of 
Trust provided under Sections 2 is cancelled, released and discharged. 

6.	 Construction Contract Procurement 

(a)	 Upon the Parties and TxDOT's approval of the Final Plans and Specifications 
under Section 4, the County shall incorporate the Final Plans and Specifications 
into an invitation for bids and solicit bids for one or more contracts for 
construction of the County Howard Lane II Road Project ("Construction 
Contract") under the County Purchasing Act. Chapter 262, Local Government 
Code. However, if satisfactory contractual arrangements for the cost of 
relocations or adjustment of utilities or other infrastructure have not been made 
with the owner or operator of the utility, the County may delay solicitation of bids 
until such arrangement are in place. The County may delay the solicitation of 
bids for the County Howard Lane II Road Project until the construction plans for 
the City of Austin and County sections of the Howard Lane II Road Project from 
Cameron Road to SH 130 are completed and combined into a single construction 
contract to take advantage of economies of scale. Any delay in bidding exercised 
by the County shall be subject to meeting the time limits established in Section 
5(e). 
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(b)	 County shall notify the Property Owner of the amounts of the bids received for 
the Project. If the bid determined by the County in its sole discretion to be 
acceptable as the lowest responsive and responsible bid for the Construction 
Contract exceeds the County's then estimated cost of construction by more than 
20%, the County may reject all bids as excessive, perform value engineering to 
reduce costs, and solicit bids again until a bid acceptable to the County is 
received. In the event that the estimated cost of construction can not be 
sufficiently reduced to meet the available construction budget the County and 
TxDOT may agree. upon giving Property Owner written notice, to provide 
additional funding or to terminate the AFA. If the AFA is terminated. (i) this 
Agreement shall also automatically terminate, (ii) the Property Owner's 
Engineering and Construction Funds, less 2.31% of the engineering costs 
incurred by the County in connection with the Project, shall be returned by the 
County to the Property Owner, (iii) the Real Property Interests shall automatically 
revert to the Property Owner in accordance with Sections 5(e) and (t), and (iv) 
any Performance Deed of Trust shall be cancelled, released and discharged, and 
the County shall issue such agreements and documents requested by the 
Property Owner to memorialize (iii) and (iv) above. 

(c)	 The County shall award the Construction Contract for the County Howard Lane II 
Road Project to the bidder submitting the lowest responsive and responsible bid 
for the County Howard Lane II Road Project that is within the construction 
budget, including up to 5% of the low bid amount for construction contingencies, 
and the County shall thereafter proceed with all reasonable diligence to ensure 
the completion of construction of the Project. 

(d)	 Notwithstanding anything to the contrary in this Road Construction Agreement, if 
txDOT and/or the Commissioners Court of Travis County, Texas fail to jointly or 
severally provide Seven Million Five Hundred Thousand dollars ($7,500,000) of 
funding estimated for the cost of engineering and construction of the County 
Howard Lane II Road Project or if County and TxDOT terminate the AFA, the 
County may, upon giving Property Owner written notice. terminate this Road 
Construction Agreement, whereupon: (i) all Real Property Interests shall 
automatically revert to the Property Owner in accordance with Sections 5{e) and 
(f): (ii) any Performance Deed of Trust in favor of the County shall automatically 
become null and void in accordance with Section 5(f), and in either of such 
events in (i) or (ii), the County agrees to execute and deliver to Property Owner, 
within thirty (30) days of such notice, whatever documents are reasonably 
requested by the Property Owner in order to memorialize the reversion and that 
any Performance Deed of Trust is cancelled, released and discharged; and (iii) 
within thirty (30) days of such notice, all cash and other securities paid to the 
County by the Property Owner as the Property Owners Engineering and 
Construction Funds shall be returned to the Property Owner; and thereafter the 
County shall have no further liability to the Property Owner (except for any 
damage to the Property Owner's Real Property Interests caused by the gross 
negligence or willful misconduct of the County, or its contractors, agents, or 
representatives). 
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7. Project Construction 

(a) Upon receipt of an acceptable bid for the County Howard Lane II Road Project in 
accordance with Section 6 above, the County shall notify the Property Owner of 
the amount of that bid. 

(b) The County shall pay all costs associated with the County Howard Lane II Road 
Project, and on that date which is ninety (90) days from the later of when the 
County: (i) certifies to the Property Owner in writing that the County Howard Lane 
II Road Project is open to public traffic, and (ii) provides the Property Owner a 
final accounting, with reasonably supporting documentation, of the amount 
payable by the Property Owner in accordance with the terms of this Road 
Construction Agreement, the County shall be reimbursed for the Property 
Owner's Pro-Rata Share of the Total Costs up to the Property Owner's Not-to
Exceed Amount from the Property Owner's Engineering and Construction Funds 
(if then held with an escrow agent for benefit of the County) or, if such Property 
Owner's Engineering and Construction Funds are not then held by an escrow 
agent, the Property Owner shall submit such funds directly to the County. 

8. Project Completion 

(a) 

(b) 

The County shall inspect and test the construction of the Howard Lane II Road 
Project to ensure it complies with the Construction Contract, Final Plans and 
Specifications, this Road Construction Agreement, and any other applicable 
standards and requirements. County inspectors shall inspect all work done and 
materials furnished at times and using methods determined by the County based 
on standard County policies, procedures, and requirements. Unless otherwise 
agreed by the Parties, the County shall require the Construction Contractor to 
remedy any defects in materials or workmanship to comply with the applicable 
requirements. 
Construction of the County Howard Lane II Road Project shall be complete when 
the County and TxDOT have certified that the County Howard Lane II Road 
Project complies with applicable standards and requirements. The County shall 
notify the Property Owner of completion. The calculation of the Property Owner's 
Not-to-Exceed Cost is based on the County's estimate of the Total Costs for the 
Project in accordance with Exhibit B attached hereto. If the actual costs of the 
engineering and construction costs are less than the estimated cost, the Property 
Owner's Pro Rata Share of the cost savings shall be returned to the Property 
Owner within thirty days of the completion of the final accounting for the Project. 
The method to determine the amount of any such funds to be returned to the 
Property Owner is further described on Exhibit B. 

.. 

9. Miscellaneous 

(a) Any notice given hereunder by any Party to another shall be in writing and may 
be effected by personal delivery in writing or by registered or certified mail, return 
receipt requested when mailed to the proper party. at the following addresses: 
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County:	 Joe Gieselman (or successor)
 
Executive Manager, TNR
 
P.O. Box 1748
 
Austin, Texas 78767
 

David Escamilla (or successor) 
Travis County Attorney 
P.O. Box 1748
 
Austin, Texas 78767
 
Attn: File No. 163.000
 

Property Owner: 
Trafalgar I, L.P. 
clo Trafalgar Corporation, its general partner 
Attention: Keith Stone, its President 
2911 Turtle Creek Boulevard 
Suite 910 
Dallas, Texas 75219-6253 
Tel: (214) 361 9000 
Fax: (214) 2195300 
email:	 KStone@BlenheimCorporation.com 

(b)	 As used in this Road Construction Agreement, whenever the context so 
indicates, the masculine, feminine, or neuter gender and the singular or plural 
number shall each be deemed to Include the others. 

(c)	 This Road Construction Agreement contains the complete and entire agreement 
between the Parties respecting the matters addressed herein, and supersedes all 
prior negotiations, agreements, representations, and understandings, if any, 
between the Parties respecting the Project. This Road Construction Agreement 
may not be modified, discharged, or changed in any respect whatsoever except 
by a further agreement in writing duly executed by the Parties hereto. However, 
any consent, waiver, approval or authorization shall be effective, if signed by the 
Party granting or making such consent. waiver, approval, or authorization. 

(d)	 No official, representative, agent, or employee of the County has any authority to 
modify this Road Construction Agreement, except pursuant to such express 
authority as may be granted by the Travis County Commissioners Court. 

(e)	 The Parties shall execute other and further instruments and documents as are or 
may become necessary to effectuate and carry out the purposes of this Road 
Construction Agreement. 

(f)	 If performance by any Party of any obligation under this Road Construction 
Agreement is interrupted or delayed by reason of an unforeseeable event beyond 
its control, whether such event is an act of God or the common enemy, or the 
result of war, riot. civil commotion, sovereign conduct other than acts of the 
County under this Road Construction Agreement, or the act of conduct of any 
person or persons not a party or privy hereto, then the respective party shall be 
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excused from such performance for such period of time as is reasonably 
necessary after such occurrence to remedythe effects thereto. 

(g)	 To the extent allowed by law, each Party shall be responsible for, and shall 
indemnify and hold harmless the other Parties, their officers, agents, and 
employees, from any and all claims, losses, damages, causes of action, lawsuits 
or liability resulting from, that Party's acts or omissions of negligence or 
misconduct or in breach of this Road Construction Agreement, including but not 
limited to claims for liquidated damages, delay damages, demobilization or 
remobilization costs. Each Party shall promptly notify the others of any claim 
asserted by or against it for damages or other relief in connection with this Road 
Construction Agreement. 

(h)	 Before attempting to terminate this Road Construction Agreement for default, the 
Party aileging the default shall notify the other Party in writing of the nature of 
and the means of curing the default. No Party may terminate this Road 
Construction Agreement without providing the defaulting Party a reasonable 
amount of time to cure the default. The Parties acknowledge that in the event of 
default on any obligation under this Road Construction Agreement that remedies 
at law will be inadequate and that, in addition to any other remedy at law or in 
equity, they shall be entitled to specific performance of this Road Construction 
Agreement. 

(i)	 This Road Construction Agreement shall be construed under the laws of the 
State of Texas and all obligations of the parties hereunder are performable in 
Travis County, Texas. Any suits pursued relating to this Road Construction 
Agreement will be filed in a court of Travis County, Texas. 

G)	 Any clause, sentence, provision, paragraph, or article of this Road Construction 
Agreement held by a court of competent jurisdiction to be invalid, illegal, or 
ineffective shall not impair, invalidate, or nullify the remainder of this Road 
Construction Agreement, but the effect thereof shall be confined to the clause, 
sentence, provision, paragraph, or article so held to be invalid. illegal, or 
ineffective. 

(k)	 This Road Construction Agreement shall be binding upon and inure to the benefit 
of the Parties hereto and their respective legal representatives, successors, and 
assigns and constitutes a covenant running with the Property Owner's Real 
Property Interests. Any Party may record in the Official Public Records of Travis 
County a memorandum of this Road Construction Agreement. The Property 
Owner may not assign any rights or obligations under this Road Construction 
Agreement to any person, other than a purchaser of fee simple title to all of the 
Mortgaged Property subject to the Performance Deed of Trust, without the 
written consent of the County, such consent not to be unreasonably withheld, 
delayed or conditioned. In the event of any assignment by the Property Owner of 
its rights and obligations under this Road Construction Agreement to any party 
which (i) acquires fee simple title to all of the Mortgaged Property subject to the 
Performance Deed of Trust and (ii) expressly assumes in writing all of the 
Property Owner's obligations under this Road Construction Agreement, then 
once the Property Owner has provided the County with a copy of such written 
assignment and assumption by such party of all of the Property Owner's rights 
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and obligations hereunder, such assigning Property Owner shall have no further 
rights, obligations or liabilities as a party under this Road Construction 
Agreement. 

(I)	 Except as otherwise expressly provided herein, nothing in this Road Construction 
Agreement. express or implied, is intended to confer upon any person, other than 
the Parties hereto, any benefits, rights, or remedies under or by reason of this 
Road Construction Agreement. 

(m)	 This Road Construction Agreement is effective upon execution by all the Parties. 
This Road Construction Agreement may be executed simultaneously in one or 
several counterparts, each of which shall be deemed an original and all of which 
together constitute one and the same instrument. The terms of this Road 
Construction Agreement shall become binding upon each Party from and after 
the time that it executes a copy hereof. In like manner, from and after the time it 
executes a consent or other document authorized or required by the terms of the 
Agreement, such consent or other document shall be binding upon such Party. 

(n)	 The following exhibits are attached to and incorporated in the Agreement. 

Exhibit A The Project 
Exhibit B Property Owner's Cost Share Computation 
Exhibit C Performance Deed of Trust 

[SIGNATURE PAGE FOLLOWS] 
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EXECUTED to be effective as of , 2009 

COUNTY: 

~T~ 
Samuel T. Biscoe
 
County Judge
 
Date:~ &2009
 

PROPERTY OWNER: 

TRAFALGAR r. L.P.
 
By: Trafalgar Corporation, its general partner
 

By: Keith Stone, its President 
Date::J..jLi2009 
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EXHIBIT A 

THE PROJECT 

[ATIACHED] 
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EXHIBIT B
 
PROPERTY OWNER COST SHARE COMPUTATION
 

The calculation of the "Property Owner's Not-to-Exceed Amount" is based on the 
County's estimate of the total engineering and construction costs for the County Howard 
Lane II Road Project ($7,500,000), the "Property Owner's Pro Rata Share" of the 
County Howard Lane II Road Project (which is hereby agreed to be 2.31 %), and a not
to-exceed factor of twenty percent (20%): 

Property Owner's Not-to-Exceed Amount =: $7,500,000 X 2.31% X 120% = 
$7,500,000 x 0.0231 x 1.2 = $208,000 

Upon completion of the construction of the County Howard Lane II Road Project. the 
actual cost to the County of the County Howard Lane II Road Project will be determined 
and used to compute the Property Owner's actual pro rata cost. If the amount is less 
than $208,000, the difference shall be returned or released to the Property Owner. 
Upon Payment by the Property Owner to the County of the Property Owner's actual pro 
rata cost (as limited by the Property Owner's Not-to-Exceed Amount), the County shall 
immediately release any Performance Deed of Trust covering the Mortgaged Property 
in accordance with Section 5. 

The formula for calculating the Property Owner's actual pro rata cost is as follows: 

Actual cost to the County of the County Howard Lane II Road Project x Property 
Owner's Pro Rata Share = Property Owner's actual pro rata cost 

The formula for calculating the amount of any unused Property Owner's Engineering 
and Construction Funds, if any, to be returned or released to the Property Owner is as 
follows: 

Property Owner's Not-to-Exceed Amount minus Property Owner's actual pro rata 
cost =amount to be returned or released to the Property Owner. 
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EXHIBIT C 

WHEN RECORDED RETURN TO: 
Winstead PC 
401 Congress Ave., Suite 2100 
Austin, Texas 78701 
Attention: Pete Winstead 

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU 
MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION 
FROM ANY INSTRUMENT THAT TRANSFERS AND INTEREST IN REAL 
PROPERTY BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR 
SOCIAL SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER. 

PERFORMANCE DEED OF TRUST 

STATE OF TEXAS
 

COUNTY OF tRAVIS 

§
§
§
 

KNOW ALL MEN BY THESE PRESENTS:
 

That TRAFALGAR I, L.P., a Texas limited partnership (collectively, "Grantor", 
whether one or more), having an address of c/o Trafalgar Corporation, Attention: Keith 
Stone, its President, 2911 Turtle Creek Boulevard, Suite 910, Dallas, Texas 75219
6253, for and in consideration of the obligations hereinafter described, has granted. 
bargained, sold and conveyed, and by these presents does grant, bargain, sell and 
convey unto ("TrusteeA 

, whether one or more), and to 
his successors and assigns, forever, all and singular the property hereinafter described 
and situated in Travis County, Texas: 

(a) All of Grantor's rights, titles and interests in and to that certain tract 
of land (the "Property") described on Exhibit A attached hereto and incorporated 
herein and subject to all restrictions and encumbrances of record; 

(b) All rights. titles. interests, estates. reversions and remainders now 
owned or hereafter acquired by Grantor in and to the Property and in and to the 
other properties covered hereby; and; and 

(c) All improvements now or hereafter located on the Property (all of 
the foregoing being collectively referred to as the "Mortgaged Property"). 

To have and to hold the Mortgaged Property unto Trustee and Trustee's 
successors and assigns forever, and Grantor does hereby bind itself, its respective 
successors and assigns to warrant and forever defend the title to the Mortgaged 
Property, or any part thereof, unto Trustee and Trustee's successors and assigns, 

18 

Updated 8/4/11, 2:30 p.m.



against all persons whomsoever claiming or to claim the same or any part thereof. 

1. Obligations Secured. This conveyance is made in trust, however, to 
secure payment and performance of Grantor's obligations (collectively the "Obligations") 
set forth in this Performance Deed of Trust (this "Deed of Trust") and that certain Road 
Construction Agreement (the "Agreement") dated as of , 2009. by and 
between Grantor and Travis County, Texas ("Beneficiary", whether one or more. which 
term shall also refer to any subsequent owner or holder of the Obligations) and all 
modifications and extensions of any of the foregoing. 

2. Covenants of Grantor. Grantor, jointly and severally, further covenants 
and agrees with Beneficiary and Trustee as follows: 

Title to the Mortgaged Property. Grantor has in its own right good and 
indefeasible title in fee simple to the Property and Grantor has full right and 
authority to make this conveyance. Grantor shall defend the title and possession 
of the Mortgaged Property to the end that this Deed of Trust shall be and remain 
a valid lien on the Mortgaged Property until the Obligations are performed. 

3. Change in Ownership. Should the Mortgaged Property. or any part 
thereof. become vested in a person or entity other than Grantor, Beneficiary may, upon 
written notice to Grantor, deal with such successor or successors in interest with 
reference to this Deed of Trust in the same manner as with Grantor without in any way 
vitiating or discharging Grantor's liability hereunder. No sale of the Mortgaged Property 
and no forbearance on the part of Beneficiary and no extension of the time for the 
payment or performance of the Obligations hereby secured shall operate to release, 
discharge. modify, change, or affect the original liability of Grantor hereunder. 
Notwithstanding the foregoing, in the event of an assignment by Grantor of all of its 
rights and obligations under the Agreement accordance with the terms of Section 9(k) of 
the Agreement to any purchaser of fee simple title to all of the Mortgaged Property, if 
such purchaser expressly assumes in writing all of Grantor's obligations under this 
Deed of Trust and under the Agreement, then once Grantor has provided Beneficiary 
with a copy of such written assignment and assumption- by such purchaser, such 
assigning Grantor shall have no further rights, obligations or liabilities as a party under 
this Deed of Trust and under the Agreement. 

4. Release of Lien. It is the agreement of Grantor and Beneficiary that 
should Grantor (i) satisfy its Obligations under Paragraph 1 of this Deed of Trust, which 
Grantor shall have the right to do at any time without advance notice to Beneficiary, or 
(ii) deliver the cash equivalent to an escrow agent to be mutually agreed upon by 
Grantor and Beneficiary ( the "Escrow") subject to the escrow agreement described in 
this paragraph 4, Beneficiary will, upon request from 'Grantor, execute and deliver for 
recordation a "Release of Lien" (herein so called) to be recorded in the Travis County 
Real Property Records, and further, in the event that Grantor satisfies its Obligations 
pursuant to (i) above, Beneficiary will, upon request from Grantor, execute and deliver a 
document confirming that the Obligations have so been satisfied, In the event that 
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Grantor elects to substitute the Escrow as security for its performance of the 
Obligations, Grantor and Beneficiary shall enter into an escrow agreement in form and 
substance acceptable to both parties, in their reasonable discretion, it being agreed 
upon that all interest earned on the Escrow shall belong to the Grantor. Beneficiary 
shall accept payments of (i) or (ii) above from any party constituting Grantor. 
Beneficiary agrees to subordinate the lien of this Deed of Trust by written agreement 
upon request from Grantor to (a) any and all easements or dedications for rights-of-way 
for roads or streets or for the installation or construction and dedication of any and all 
utility easements and (b) any liens placed on the Mortgaged Property to secure 
obligations to third party lenders. 

5. Foreclosure and Sale. If there is a default in performance or payment of 
any of the Obligations of Grantor under the Agreement, this Deed of Trust or any other 
document or instrument evidencing or securing the Obligations, and such default shall 
not be cured within sixty (60) days following receipt by Grantor of written notice of such 
default (unless such cure cannot be effectuated within such sixty (60) day period, in 
which case Grantor shall have a commercially reasonable time beyond such sixty (60) 
day period to cure so long as Grantor is diligently pursuing such cure), then all amounts 
due under the Agreement and hereunder. together with all other sums secured hereby, 
shall, at the option of Beneficiary, become at once due and payable and performable 
without further demand or notice other than that demand or notice provided for in this 
paragraph and required by applicable Jaw. and it shall thereupon, or at any time 
thereafter while any part of the Obligations remain unpaid or unperformed, be the duty 
of the Trustee, or his successor, as hereinafter provided, when requested so to do by 
Beneficiary (which request shall be conclusively presumed) to sell or offer for sale the 
Mortgaged Property in such portions. order and parcels as Beneficiary may determine, 
with or without having first taken possession of same, to the highest bidder for cash at 
public auction. Such sale shall be made at the courthouse door of the county where the 
Mortgaged Property are situated (or if the Mortgaged Property are situated in more than 
one county, then the Mortgaged Property shall be sold at the courthouse door of any of 
such counties as designated in the notices of sale provided for herein) on the first 
Tuesday of any month between 10:00 A.M. and 4:00 P.M., but in no event later than 
three hours after the time specified in the notice hereinafter described, after advertising 
the time, place and terms of sale, by posting or causing to be posted written or printed 
notices thereof for at least twenty-one (21) consecutive days preceding the date of said 
sale both at the courthouse door of each county in which any portion of the Mortgaged 
Property is situated or such other place as may be designated by the commissioners 
court of such county, and with the County Clerk of each county in which any portion of 
the Mortgaged Property is located. which shall be posted at the courthouse door and 
with the County Clerk by the Trustee, or by any person acting for him, and by 
Beneficiary serving written notice of such proposed sale on each debtor obligated to pay 
or perform the Obligations, at least twenty-one (21) days preceding the date of such 
sale by certified mail on each party obligated to perform the Obligations according to the 
records of Beneficiary and Grantor by the deposit of such notice in the United States 
mail, postage prepaid and addressed to each debtor at each debtor's last known 
address as shown by the records of Beneficiary, or by accomplishing all or any of the 
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aforesaid in such manner as may be permitted or required by Section 51.002 of the 
Texas Property Code (as now written or as hereafter amended or succeeded) relating to 
the sale of real estate and/or by Chapter 9 of the Texas Business and Commerce Code, 
as amended, relating to the sale of collateral after default by a debtor, or by any other 
present or subsequent laws. The affidavit of any person having knowledge of the facts 
to the effect that such service was completed shall be prima facie evidenceof the fact of 
service. At any such sale: 

(a) Trustee shall not be required to have physically present, or to have 
constructive possession of, the Mortgaged Property (Grantor hereby covenanting 
and agreeing to deliver to Trustee any portion of the Mortgaged Property not 
actually or constructively possessed by Trustee immediately upon demand by 
Trustee) and the title to and right of possession of any such property shall pass 
to the purchaser thereof as completely as if the same had been actually present 
and delivered to purchaser at such sale; 

(b) each instrument of conveyance executed by Trustee shall contain a 
special warranty of title, binding upon Grantor; 

(c) each and every recital contained in any instrument of conveyance 
made by Trustee shall conclusively establish the truth and accuracy of the 
matters recited therein, including, without limitation, nonpayment or 
nonperformance of Obligations evidenced by the Agreement, advertisement and 
conduct of such sale in the manner provided herein and otherwise by law and the 
appointment of any successor Trustee hereunder; 

(d) the receipt of Trustee or of such other party making the sale shall 
be a sufficient discharge to the purchaser for his purchase money and no such 
purchaser, or his assigns or personal representatives, shall thereafter be 
obligated to see to the application of such purchase money or be in any way 
answerablefor any loss, misapplication or nonapplication thereof; 

(e) Grantor shall be completely and irrevocably divested of all of 
Grantor's right. title, interest, claim and demand whatsoever, either at law or in 
equity, in and to the property sold and such sale shall be a perpetual bar both at 
law and in equity against Grantor, and against any and all other persons claiming 
or to claim the property sold or any part thereof by, through or under Grantor; and 

(f) Beneficiary may be a purchaser at any such sale. 

6. Application of Proceeds. Grantor authorizes and empowers the Trustee to 
sell the Mortgaged Property, together, or in lots or parcels, as the Trustee shall deem 
commercially reasonable, and to receive the proceeds of said sale which shall be 
applied as follows, in the following order: 

(a) to all reasonable costs and expenses of taking possession of the 
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Mortgaged Property and of holding, using, leasing, maintaining, repamng, 
improving and selling the same, including, without limitation, reasonable trustee's 
fees, attorney's fees and costs of title evidence and court costs; 

(b) to the payment of all amounts due hereunder, other than amounts 
due under the Agreement; 

(c) to the payment of any amounts due under the Agreement; and 

(d) to Grantor. 

7. Successor Trustees. At the option of Beneficiary, with or without any 
reason, a successor or substitute trustee may be appointed by Beneficiary without any 
formality other than a designation in writing of a successor or substitute trustee (a copy 
of which shall be immediately delivered to Grantor), who shall thereupon become 
vested with and succeed to all the powers and duties given to the Trustee herein 
named, the same as if the successor or substitute trustee had been named original 
Trustee herein; and such right to appoint a successor or substitute trustee shall exist as 
often and whenever Beneficiary desires. If Beneficiary is a corporation, the corporation 
may act through any authorized officer, or by any agent or attomey in fact properly 
authorized by any such officer. 

8. Purchase by Beneficiary. Beneficiary shall have the right to become the 
purchaser at all sales to enforce this trust, being the highest bidder, and to have the 
amount for which such property is sold credited on the Obligations then owing. 

9. Fees and Expenses. Upon a default by Grantor hereunder that Grantor 
fails to cure within the applicable period provided for hereunder, Grantor will pay all 
reasonable attorney's fees and all reasonable expenses which may be incurred by 
Beneficiary or Trustee, where the Deed of Trust or the Mortgaged Property are in any 
manner involved including, without limitation, all reasonable fees and all reasonable 
expenses incurred prior to full and final payment of such Obligations relating to future 
advances, transfer of title to the premises and similar matters not otherwise provided for 
herein. 

10. Severability. If the lien of this Deed of Trust is invalid or unenforceable as 
to any part of the debt, or if the lien is invalid or unenforceable as to any part of the 
Mortgaged Property, the unsecured or partially secured portion of the Obligations shall 
be completely paid prior to the payment of the remaining and secured or partially 
secured portion of the Obligations, and all payments made on the Obligations, whether 
voluntary or under foreclosure, shall be considered to have been first paid on and 
applied to the full payment of that portion of the Obligations which is not secured or fully 
secured by the lien of this Deed of Trust. 

11. No Waiver. Neither the exercise of, nor the failure to exercise, any option 
given under the terms of this Deed of Trust shall be considered as a waiver of the right 
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to exercise the same, or any other option given herein, and the filing of a suit to 
foreclose this Deed of Trust, either on any matured portion of the Obligations or for the 
whole of the Obligations, shall never be considered an election so as to preclude 
foreclosure under the power of sale after a dismissal of the suit; nor shall the filing of the 
necessary notices for foreclosure, as provided in this Deed of Trust, preclude the 
prosecution of a later suit for foreclosure thereon. 

12. Headings and General Application. Whenever used, the singular number 
shall include the plural; the plural, the singular; the use of any gender shall include all 
genders. The words "Grantor" and "Beneficiary" shall include their heirs, executors, 
administrators, successors and assigns and the word "Trustee" shall include his 
successors and substitute trustees. The paragraph and subparagraph entitlements 
hereof are inserted for convenience of reference only and shall in no way affect, modify 
or define, or be used in construing the text of such paragraph or subparagraph. 

13. Notice. Any notice or communication required or permitted hereunder 
shall be in writing and shall be sent either by (a) expedited delivery service with charges 
therefor billed to shipper or (b) United States Mail, postage prepaid, registered or 
certified mail, return receipt requested, addressed to Grantor or Beneficiary, as the case 
may be, at the address set forth below, or at such other address as Grantor or 
Beneficiary may have designated by notice to the other given as provided above. Any 
notice or communication sent as hereinabove provided shall be deemed given (i) upon 
receipt if personally delivered (provided that such delivery is confirmed by the courier 
delivery service), (ii) on the date that is three (3) business days after the date of deposit 
in a post office or other official depository under the care and custody of the United 
States Postal Service, if sent by United States Mail, or (iii) on the first (1st

) business day 
following the date of delivery to any expedited delivery service (provided that such 
service is a nationally recognized overnight courier). 

If to the Grantor: Trafalgar I, L.P. 
5949 Sherry Lane 
Suite 1865 
Dallas, Texas 75225-8014 
Attention: Keith Stone, President, Trafalgar Corporation 

With copy to: Winstead PC 
401 Congress Ave. 
Suite 2100 
Austin, Texas 78701 
Attention: Pete Winstead, Esq. 

If to the Beneficiary: Travis County 
c/o Transportation and National Resources Department 
411 West 13th Street 
Austin, Texas 78701 
Attention: ExecutiveManager 
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With copy to: 

Attention: _ 

14. Parties. If more than one person or entity is included within the term 
"Beneficiary" or "Grantor", then all shall jointly execute and deliver a notice to 
Beneficiary or Grantor, as applicable, designating a person at a specific address to 
receive all notices or other communications permitted or required hereunder. All such 
notices or communications given to such designated person in the manner set forth in 
the immediately preceding paragraph shall be binding on all persons and entities 
included within the terms "Grantor" or "Beneficiary", as the case may be, to the same 
extent as if each person or entity included within the term "Grantor" or "Beneficiary" had 
received such notice or communication. 

15. Additional Acts. In addition to the acts recited herein and contemplated to 
be performed and/or delivered by Grantor, Grantor hereby agrees, at any time, and from 
time to time, to perform, execute and/or deliver to Beneficiary upon request, any and all 
such reasonable further acts, additional instruments or further assurances as may be 
necessary or proper to (a) create, perfect, preserve, maintain and protect the liens and 
security interests created or intended to be created by this Deed of Trust; and (b) 
provide the rights and remedies to Beneficiary granted or provided for herein or in the 
Agreement. 

16. GOVERNING LAW. IN THE EVENT THE ENFORCEABILITY OR 
VALIDITY OF ANY PROVISION OF THE AGREEMENT, THIS DEED OF TRUST OR 
ANY OTHER DOCUMENT EVIDENCING OR SECURING THE INDEBTEDNESS IS 
CHALLENGED OR QUESTIONED, SUCH PROVISION SHALL BE GOVERNED BY, 
AND SHALL BE CONSTRUED IN ACCORDANCE WITH, WHICHEVER APPLICABLE 
FEDERAL OR TEXAS LAW WOULD UPHOLD OR WOULD ENFORCE SUCH 
CHALLENGED OR QUESTIONED PROVISION. 

17. Set-Off or Counterclaims. Unless otherwise expressly authorized by the 
terms of this Deed of Trust or the Agreement, all payments due under the Agreement or 
any other Obligations secured hereby shall be made without any set-off or deduction 
whatsoever. 

18. Resort to Other Remedies. It is agreed that in the event a foreclosure 
hereunder should be commenced by the Trustee, or his substitute or successor, 
Beneficiary may at any time before the sale of the Mortgaged Property direct the 
Trustee to abandon the sale, and may then institute suit for the collection of any of the 
Obligations, and for the foreclosure of the Deed of Trust lien; it is further agreed that if 
Beneficiary should institute a suit for the collection thereof, and for a foreclosure of this 
Deed of Trust, Beneficiary may at any time before the entry of a final judgment in said 
suit dismiss the same, and require the Trustee, his substitute or successor to sell the 
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Mortgaged Property or any part thereof in accordance with the provisions of this Deed 
of Trust. 

[THEBALANCE OF THIS PAGE HASBEEN INTENTIONALLY LEFTBLANK] 
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GRANTOR: 

TRAFALGAR I, L.P., a Texas limited partnership 

By:	 Trafalgar Corporation, a Texas corporation, its 
general partner 

By: _ 

Keith Stone, President 

ACKNOWLEDGMENT 

STATE OF TEXAS § 
§ 

COUNTYOF __ § 

BEFORE ME, the undersigned authority, on this day personally appeared Keith 
Stone, an individual, President of Trafalgar Corporation, a Texas corporation, the 
general partner of TRAFALGAR I, L.P., a Texas limited partnership, whose name is 
subscribed to the foregoing instrument, and acknowledged to me that it was executed 
for the purposes and consideration mentioned and in the capacity expressed therein on 
behalf of said corporation, on behalf of such limited partnership. 

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this __ day of _ 
__,2009. 

[SEAL} 

Notary Public in and for 
My Commission expires: the State of Texas 

Signature and Acknowledgment Page 
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Commissioners Court Minutes 

FIRST AI\"IENDMENT TO HOWARD LANE II TRAFALGAR I, L.P. PROPERTY 

ROAD CONSTRUCTIO~AGREEMENT 

THIS FIRST AMENDJI.'1ENT TO HOWARD LANE II TRAFALGAR 1. L.P, 

PROPERTY ROAD CONSTRUCTION AGREEMENT (this "Amendment") is made to be 

effective as of July _' 2009, by and among TRAVIS COUNTY, TEXAS (the "County"). and 

TRAFALGAR 1. L.P .. a Texas limited partnership ("Propert" Owner"). 

RECITALS ,-. 

A. County and Property Owner are parties to that certain Howard Lane II Trafal~ L 

L.P. Property Road Construction Agreement which was approved by the Travis County 

Commissioner's Court on April 7, 2009. and executed on or about May 5. 2009 (as amended, the 

"RCA"), pursuant to which the parties agreed to. among other things. participate and contribute 

in and to a project to extend and otherwise improve Howard Lane across the Property Owner's 

property as more particularly described in the RCA. 

8. On or about ' 2009. the County and certain affiliates of Property Owner. 

namely. Kings Gate. L.P.. Bishops Field. L.P. and North Gate. L.P. t collectively. 

"Condemne.:s"). entered into tl1:11 certain Settlement Agreement pertaining to the condemnation 

by the County of certain properties owned by Condernnees(the "Settlement Azreernent" J. 

Fir:<l Am.:ndlllL'llI [,1 ~hll\ ~rJ l.an... [1 f raral~Jr l. L.I'. Pr,'r<.'rt\ R",ld (';'II'lru,lrlln ,\\!r\:,'Ill<:1ll 

I'ilg,· I 
.5720H.h,2 17-13S -I 
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C. One of the agreed upon conditions contained in the Settlement Agreement was a 

credit to Property Owner of $60.000.00 to be applied against the Property Owner's payment 

obligations due and owing under the RCA, as set forth in paragraph 1(a) of the Settlement 

Agreement (such credit to be referred to herein as the "Credit"), 

D. Pursuant to paragraph 2 of the Settlement Agreement. the County and Property 

Owner have agreed to amend the RCA as hereinafter set forth to acknowledge the Credit and to 

amend certain definitions and terms of the RCA to recite the Credit to be applied against 

Property Owner's Pro Rata Share of the Total Costs of the Project and against Property Owner's 

Not-to-Exceed Amount. 

E. Capitalized terms used herein and not otherwise defined shall. have the meaning 

given those terms in the RCA. 

NOW. THEREFORE, for good and valuable consideration. the receipt and sufficiency of 

which are hereby acknowledged. the County and Property Owner hereby agree as follows: 

I. Recitals. The recitals above are incorporated hereby as if fully set forth in the text 

of this Amendment. 

, Propert-.· Owner's Pro Rata Share. Section 2(3) of the RCA is hereby amended h) 

insert the following sentence to the end of such Section: 

h~"t .~I11~lldl1l~111 b' 1I\'~\;lrd Lan~ II Tr~';ll!!lr I. l.P. Propl'TI\' R,',tC C.ln,lrlll:lill\1 ,'gr~<lm~nl 

I)"g~ ~ 
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"Notwithstanding anything contained in this Agreement to the contrary (including 

without limitation. the Exhibits hereto). the County hereby agrees and 

acknowledges that Property Owner's Pro Rata Share due and owing under this 

Agreement shall be reduced by $60.000.00. \vhich amount reflects a direct credit 

granted to Property Owner pursuant to that certain Settlement Agreement dated 

as of .:» 2009. by and betvveen the County and Kings Gate. L.P.. 

Bishops Field. L.P. and North Gate. LP." 

3. Property Owner's Not-to-Exceed AmOlillt. The second sentence in Section 2(a) of 

the RCA is hereby amended and restated as tallows: 

The "Property Owner's Pro Rata Share" of tile Total Costs shall be 2.31% of the 

Total Costs. subject to the $60.000.00 credit referenced in this paragraph 2(u} and 

subject to the limitation that the Property Owner's Pro Rata Share of the Total 

Costs shall not exceed One Hundred Forty Eight Thousand and No'!I00 Dollars 

($148.000.00) (the II Propertv O\1inds Nm-to-Exceed Amount"). 

4. Performance Deed of Trust. It is hereby expressly agreed and acknowledged by 

the parties hereto that the Mortgaged Property to be encumbered by the Performance Deed of 

Trust (10 the extent that Property Owner elects W deliver such Performance Deed of TrL1~{ in 

accordance with Section '2ic) of the RCA) shall be required 10 haw an appraised value, as 

established by the then latest m-ailable Travis County CAD tux statement. in an amount equal to 

5177.600.00. 
Fir" :\rn.:nJm"nt III Hll\\.1rJ Lan.: II Tr.llill~:.. L [,.1). Pror.;rl\ R,·,aJ l.'n·;jru~li"n '\~r~':I1l~l1l 
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5. Exhibit B. The references to "$208,000.00" in Exhibit B to the RCA are hereby 

amended and replaced to be "$148,000.00". 

6. Continued Effect. Except as amended hereby. the RCA shall remain in full force 

and effect in accordance with its original terms. In the event of a conflict between the terms and 

conditions of this Amendment and the RCA. this Amendment shall govern. 

7. Counterparts. This Amendment may be executed in any number of counterparts 

which. when taken together. shall constitute one and the same agreement. Any counterpart may 

be executed and delivered by facsimile or email transmission. 

/Sigllalllre pages immedlatetyfottow] 
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IN WITNESS WHEREOF, thisAmendment hasbeen executedto be effectiveas of the 
date firstwrittenabove. 

COUNTY: 

~UJZ~d~ 
Samuel T. Biscoe
 
County Judze ~
 

Date:s;::;. ~.~oo,~ 

PROPERTY OWNER: 

TRAFALGAR I, L.P. 

By: TrafalgarCorporation. its general partner 

By: KeithStone. its President 
Date: August J. 2009 

fiN ,\mcnJmO:OI to Hllwar,1 l.an~ II Tr~talgaT l. L.P. Proo~rt\" Rlllld rtlnSlnr,'litm AgT~~Ill.:nl 
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SETTLEMENT AGREEMENT 

A.~f,+I'-I 
This settlement agreement is dated ~_. 2llrJ9 and is by and between Travis County, 

Texas (Condemnor) and Kings Gale, L.P., Bishops Field, L.P. and North Gate, L.P 

(Condemnees) in reference to the following: 

I. There are three condemnation cases pending in County Court at Law No. One in 

which Travis County is Condemnor and Condemnees are individually named (Causes No. GV

04-002557, GV-04-002558 and GV-04-002558). These Condemnation Proceedings describe the 

real property interests taken in the referenced Condemnation Petitions and Agreed Final 

Judgments attached hereto, all for the purposes of constructing, reconstructing, maintaining, 

widening, straightening, lengthening, and operating the Cameron Road project that includes a 

bridge and road widening with slope and drainage easements. 

2. The Parties enter into this settlement agreement in order to provide for full 

settlement of all claims which are the subjects of the Condemnation Proceedings. 

AGREEMENT 

The Parties hereby agree as follows; 

1. The parties agree to a full and final seulement on all three (3) condemnation 

proceedings for the cost of the taking and damages to the remainder properties of $ I75,000 as 

follows; 

a. $60,000 as a credit against the cost obligation of Trafalgar I, LP. 

("Trafalgar") under that Road Construction Agreement pertaining to 

"Howard Lane II Road Project" approved on April 7, 2009, ("Road 

Construction Agreement") described in paragraph 2. Contributions 

subparagraph (a) on page 4 thereof. I 

b. $76,1 t7 as a credit for the combined Special Commissioners Awards that 

I KeithSlone is thePresident ofTrafalgarCorporation. thegeneral partnerof Trafalgar. 
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have been deposited into the registry of the court and withdrawn by the 

Condcmnees. 

c.	 S3~L883 ns ,1 net payment from tondemnor after the application of the 

credits described in subparagraphs a. and b. above. The payment will be 

made to the client trust account of Barron & Adler, Condemnees' 

attorneys. 

') The Parties wiIJ execute the Agreed Final Judgments in each case as attached 

hereto. Condemnor hereby agrees that it will execute an amendment to the Road Construction 

Agreement reflecting the $60,000.00 credit referenced in paragraph 1(a) of this Agreement. 

3. Condemnees agree to provide reasonable assistance to the County in obtaining 

clear and insurable title to the properly interests acquired in the condemnation proceedings. All 

documents necessary to obtain clear and insurable title will be prepared at Travis County's 

expense. 

4. Condemnees represent and warrant that they have the sole right and exclusive 

authority to execute this Settlement Agreement and receive the sums and grant the credits as 

specified herein. 

5. This Settlement Agreement contains the entire agreement between the parties with 

regard to the matters set forth herein and shall be binding upon and inure to the benefit of the 

parties hereto. 

6. This Settlement Agreement shall be construed and interpreted in accordance with 

the laws or the Stale of Texas. 

7, All parties agree to cooperate fully and execute any and all supplementary 

documents and to take all additional actions which Sl11111 be necessary or appropriate to give fun 

force and effect to the basic terms and intent of this Settlement Agreement. 

8. With respect to receipt of the credit granted in paragraph 1(a) hereof and the 

Condemnor's obligation to amend the Road Construction Agreement under paragraph 2 hereof, 
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Trafalgar is hereby expressly recognized as being a third party beneficiary hereunder

[SIGNATURE PAGES FOLLOW] 
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EXECUTED at Austin, Texas as of the date referenced above. 

.~_7~ 
Samuel T. Biscoe 
Travis Counrv Judge 
Date: ~~/tf: 09 

Kings Gate, L.P., a Texas Limited Partnership 

By: Trafalgar Corporation, its general partner 

L-~ .. _--=
By lGith J. Stone. its President 

Date: July~ • 2009 

Bishops Field, LoP., a Texas LimitedPartnership 

By: Trafalgar Corporation, its general partner 

d:;i;;1P{ff;;;_ 
By Keith J. Stone, its President 

Date: July 3(, 2009 

North Gate, L.P., a Texas Limited Partnership 

By: Trafalgar Corporation, its general partner 

By Keith J. Slone, its President 

Date: JuIY"JL. 2009 

TRAFALGAR I, L.P. 

By: /~~ 
Keith J. Stone, its President 
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Doucet & Associates, Inc. 
Consulting Engineers 
Firm No. 3937 
7401 B Highway 71 West 
Suite 160 • Austin, TX 78735 

P 512.583.2600 
f 512.583.2601 

November 10,2010 

Mr. Chiddi N'Jie, P.E.
 
Senior Engineer/Project Manager
 
Transportation and Natural Resources
 
Travis County
 
PO Box 1748
 
Austin, TX 78767
 

Re: Howard Lane Extension across Trafalgar I, LP Property 

Dear Mr. N'Jie: 

At the request of Keith Stone, this letter is provided on behalf of Trafalgar I, LP 
which is providing the Right-of-Way and certain related easements for the 
proposed Howard Lane Extension. The purpose of this letter is to provide flow 
data for stormwater facilities associated with the design of the Howard Lane 
Extension by Jacobs Engineering Group for Travis County. 

We assumed fully-developed conditions for the Trafalgar I, LP land north of the 
Howard Lane Extension and west of Gilleland Creek. We also based our 
calculations on the maximum impervious cover currently allowed and 100-year 
frequency interval for rainfall rate. 

Based on our calculations, we believe the design of facilities to convey 
stormwater from the Trafalgar I, LP property, north of the proposed Howard 
Lane Extension and west of Gilleland Creek, under the Howard Lane Extension 
should incorporate a 100-yr flow rate of 68.8 cfs for the fully-developed 
condition. 

If you have any questions concerning this letter, please give me a call. 

Sincerely, 

C. Rick Coneway, P.E., BCEE
 
Vice President
 

www.doucetandassociates.com Texas· California· Massachusetts 
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Legend 
Howard Lane II Project -• • Howard Lane I Project
 

c=:::J Municipal Jurisdiction limits
 

100-Year Flood Plain
 
,
 

335 670 1,340w-¢-,O~~~~ 
Texas State Plane central Zone 4203 

Disclaimer: Map for general reference only, 
provided lias is" with no warranties of any kind. 
Please contact the Travis County GIS Coordinator 
for questions or corrections at (512) 854-7641. 

Travis County Datll Source(s):
 
Creeks, TNR, 08; Municipal Jurtsdrctrcns, TNR 4/08; Transportation &. Natural Resources
 Howard Lane II Project Map
Roads, TNR04/08; Co. Boundary, TNR, 9/07; May 19, 2008 
www.CO.travIS.tx.U5, May 19, 2008 (Cameron Road to SH 130) www.co.travis.tx.us{maps 
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Meeting Date: August 9, 2011 
Prepared By/Phone Number: Jon White / 854-7212 
Division Director/M~er:l "I 
Department Head: S~~E., County Executive-TNR 
Sponsoring Court Member: County Judge Samuel T. Biscoe 

AGENDA LANGUAGE: 

Receive briefing from Espey Consultants, Inc. on the completion of Phase 
II of the clean up of Hamilton Creek and Hamilton Pool. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 

During and after a rain event on May 31, 2007 inadequate and improper 
erosion controls at a development known as The Ranches at Hamilton Pool 
resulted in a massive, uncontrolled discharge of sediment to Hamilton 
Creek upstream of Hamilton Pool. The discharge transformed the clear 
waters downstream of the construction site into a dense, milky brown 
flowage. Hamilton Pool, the world famous natural grotto, renowned for the 
deep clarity of its waters, was rendered a turbid, murky, nearly opaque pool 
with its natural bottom buried by several feet of sediment. 

Travis County, the State of Texas, Hays County and several affected 
landowners joined together in a civil lawsuit against the developers and 
their contractors seeking penalties and damages. That civil lawsuit resulted 
in a settlement agreement under which the developers paid $3.5 million to 
the plaintiffs. The settlement included payment of $2.1 million to Travis 
County to defray the costs of cleanup of the creek and Hamilton Pool. 

The county contracted with Espey Consultants, Inc. (Espey), a local 
company that had expertise in remediating a similar sediment discharge at 
nearby Dead Man's Hole. The Hamilton Creek remediation project was 
broken up into two phases: 

•	 Phase I involved the removal of sediments from the creek bed 
upstream of Hamilton Pool. Espey reported to the Commissioners 
Court on Phase I on October 12,2010. 

Item 12
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• Phase II involved the cleanup of Hamilton Pool itself by filtration. 

Staff has requested that Espey project manager, Victoria Harkins, provide 
the Commissioners Court a final report on Phase II of the clean up with a 
focus on the particular environmental and operational challenges the clean 
up presented as well as the resourceful methods and innovative techniques 
used to complete the work. 

STAFF RECOMMENDATIONS: 

N/A 

ISSUES AND OPPORTUNITIES: 

Hamilton Pool is part of the Balcones Canyonlands Preserve, a preserve 
for the management and protection of 8 endangered species and 27 
species of concern in western Travis County. The Hamilton Pool Preserve 
is habitat for one of these endangered species, the Golden-cheeked 
Warbler (GCW). The warbler's nesting season extends from around March 
1 until August 31. During this period no activity may be undertaken which 
would take habitat or otherwise interfere with the birds. Hamilton Pool itself 
is on the edge of the warbler nesting area. 

Phase II of the clean up was originally intended to be completed during the 
winter months of 2010-2011 while the warblers were not present. 
However, delays in funding from the final settlement as well logistical 
issues in securing the specialized equipment needed to filter the pool's 
water pushed the project into the nesting season. From past experience, it 
was known that the filtration operation generated considerable noise which 
could potentially interfere with GCW nesting behavior. This required 
creative re-thinking, re-design, and reconfiguration of the entire clean up 
operation. The end result was a significantly improved project using 
methods that greatly reduced disturbance at Hamilton Pool and, in 
particular, reduced noise associated with the clean up to levels that were 
not significant in the preserve. 

FISCAL IMPACT AND SOURCE OF FUNDING: 

Based on a 2008 estimate prepared by Espey in support of the civil 
litigation, the total clean up of Hamilton Creek and Hamilton Pool was 
projected at approximately $2,144,000. Approximately $1.5 million of this 
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was for creek clean up and related project management, with the $0.6 
million balance for clean up of Hamilton Pool itself and related project 
management and reporting. Final settlement of the civil lawsuit took 
another two years. Consistent with the 2008 cost estimate, Travis County 
received $2.1 million in the final settlement for clean up costs. However, 
two years of delay in the clean up as the civil lawsuit worked its way to 
completion resulted in altered conditions (compacted, solidified sediment 
deposits and escalating equipment costs) and increased clean up costs. 
The revised clean up budget was $2,435,188. The balance of costs over 
and above the funds received from the lawsuit settlement, were paid from 
the county's Risk Management Fund. All work has now been completed at 
a final cost approximately $98,000 under the revised budget. 

ATTACHMENTS: 

• Copy of Presentation (pdf) 

REQUIRED AUTHORIZATIONS: 

l\ltA 

CC: 

Stephen Capelle, County Attorney 
Sherine Thomas, County Attorney 
John Hille, County Attorney 
Charles Bergh, TNR 
Jon White, TNR 
Rose Farmer, TNR 
Keith Coburn, TNR 
Dan Chapman, TNR 
Tom Weber, TNR 
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Litigation and Settlement 

,	 Oct 2007 : Lawsuit filed against developer
 
and engineer.
 

,	 Mar 2009 : Travis County Commissioners
 
accept $2.1 Million settlement for clean-up
 
of Hamilton Creek and Hamilton Pool.
 

, Dec 2009 : Travis County extends contract
 
for Phase I clean-up efforts .
 

, Dec 9, 2010: Espey Consultants (EC)
 
presented with Notice to Proceed , Phase II.
 

Phase I 
,	 Phase I of the project was the restoration of 

the contributing watershed creeks affected 
by the contamination of silt. 

,	 Approximately 6,500 cubic yards of material 
was removed from the creek system. 

... ~ .- f.~ "":i:.' -· 
, All field work for the	 .rr '" ~ • 

Phase I HP remediation -~ ":"-' ~ , - - ~ ,.~ " 
.... " """ ~: - -. ---_ .. ........
 

project was completed on ..~~ ~ 

November 30, 2010. ...... .~ -'- J 
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Phase II 
,	 Phase II of the project focused on the 

restoration of HP. EC designed a removal 
and filtration scenario to capture and 
separate the silt and sediment from the 
water body and from the bottom of the 
pool. 

»:	 EC subcontracted commercial diving 
services, American Underwater Services 
and soph isticated filtration services, DEL 
Tanks and Filtration Systems. 
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Challenges 

, Golden Cheeked Warbler 

, Equipment Backlog 

, Large booster pump and 3,100 feet of 
additional pipe 

, Pump Failure 

, Distance, pipe velocity 

, Communication 

, Additional funds required 
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Travis County Commissioners Court Agenda Request
 

Meeting Date: 8/9/11
 
Prepared By/Phone Number: TirnPautsch Phone #: 854-7689
 
Division Director/Ma er: Anru Bowlin
 

Department Head: Stev n . Manil a, P.E., County Executive-TNR
 
Sponsoring Court Member: Commissioner Huber, Precinct Three
 

AGENDA LANGUAGE: Consider and take appropriate action on a Cash Security
 
Agreement with DKH Homes, LP for sidewalk fiscal for Lake Pointe Section 7 Lot 5
 
Block B, in Precint Three.
 

BACKGROUND/SUMMARY OF REQUEST:
 
The form of the Cash Security Agreement is from the Standards for Construction of
 
Streets and Drainage in Subdivisions that were in place before August 28, 1997.
 

STAFF RECOMMENDATIONS:
 
DKH Homes, LP, proposed to use this Cash Security Agreement, as follows: Section
 
7, Lot 5, Block B, $1,333.80, Permit #11-1182, to post sidewalk fiscal where the
 
sidewalks have not been completed in this subdivision.
 

ISSUES AND OPPORTUNITIES:
 
None
 

FISCAL IMPACT AND SOURCE OF FUNDING:
 
There are no budgetary and/or fiscal impacts as this is fiscal posted for a
 
development.
 

ATTACHMENTS/EXHIBITS:
 

REQUIRED AUTHORIZATIONS:
 

Cynthia McDonald Financial Manager TNR 854-4239 
Steve Manilla County Executive TNR 854-9429 
Anna Bowlin Engineering Svcs Div 

Dir 
TNR 854-7561 

Stacey Scheffel On-Site Sewage Fac 
Proqram Mqr 

TNR 854-7565 

Item 13
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cc:
 
Tim Pautsch Engineering Specialist TNR 854-7689 

TP:AB:tp 
1101 - Development Services - Lake Pointe Section 7 
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§ EXHIBIT 82.401 (C) 

CASH SECURITY AGREEMENT - SIDEWALKS 

TO: Travis County, Texas 

DEVELOPERJBUILDER: DKH Homes, L.P. dba Metropolitan Custom Homes 

ESCROW AGENT: Travis County Treasurer 

AMOUNT OF SECURITY: $1,333.80 

SUBDIVISION: Lake Pointe Section 7 Lot 5 Block B 

DATE OF POSTING: July 15,2011 

EXPIRATION DATE: Three Years, or more from Date of Posting 

The ESCROW AGENT shall duly honor all drafts drawn and presented in accordance with this 
Agreement. Travis County may draw on the account of the DEVELOPERJBUILDER up to the 
aggregate AMOUNT OF SECURITY upon presentation of a draft signed by the County Judge 
that the following condition exists: 

The county considers such a drawing on this Security necessary to complete all or part of the 
SUBDIVISION Sidewalks to ADA and Texas Accessibility Standards. No further substantiation 
of the necessity of the draw is required by this Agreement. 

This Agreement is conditioned on the performance of the duties of the DEVELOPERJ BUILDER 
to provide for the construction and completion of the Sidewalk Improvements in the 
SUBDIVISION to current Travis County Standards for Construction of Streets and Drainage in 
Subdivisions (the "Standards"), so that the Sidewalk Improvements are performing to the 
Standards upon the approval of the construction of the Sidewalk Improvements, and the 
acceptance of the Sidewalk Improvements by the Executive Manager of TNR or his designated 
representative. The DEVELOPERJ BUILDER shall prove that the sidewalk is built to Texas 
Accessibility Standards by submitting an approved inspection letter from a Registered 
Accessibility Specialist. 

If this document needs to be renewed, it will be renewed at the then current rate for Sidewalks 
required by Travis County. In no case shall the amount of Security be less that the amount it 
would cost the County to complete the work if it becomes necessary. 

Partial drafts and reductions in the amount of Security are permitted. Drafts will be honored 
within five calendar days of presentment. In lieu of drawing on the Security, the County, in its 
discretion, may accept a substitute Security in the then current amount of the estimated cost of 
constructing the Improvements. This Agreement may be revoked only by written consent of the 
DEVELOPERJBUILDER and the County. 
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CashSecruityAgreement - Sidewalks 
Page 2 

COMPANY NAME & ADDRESSDEVEL~R/9UIL]?ER / I p! 
BY: {;t",J (J ~/(t~ ( DKH Homes L.P. 900 RR 620 S. Ste. ClOl-173 

PRINT: David K. (Keith) Husbands Lakeway, TX. 78734 

TITLE: Managing Member/President 

PHONE: 512-454-6939 

APPROVED BY THE TRAVIS COUNTY COMMISSIONERS' COURT: _ 
Date 

COUNTY JUDGE, TRAVIS COUNTY, TEXAS 

Date 

2 
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Travis County Commissioners Court Agenda Request

MeQting Date: 8/9/11
Prepared By/Phone Number: Stacey Scheffel Phone #: 854-7565
Division Director/Man r: An a Sowli

Department Head: Steven . Manilla, .E., County Executive-TNR
Sponsoring Court Member: Commissioner Davis, Precinct One

I

,

AGIENDA LANGUAGE: Consider and take appropriate action on a request for a
variance to State and County septic regulations.allowing a new commercial facility.to
connect to an existing system at 10463 Sprinkle Road in Precinct One.

BACKGROUND/SUMMARY OF REQUEST:
The owner of the property at 10463 Sprinkle Road wishes to replace a building
destroyed in a fire with a building that exceeds the permitted limits of the existing
septic system on the property. The building was permitted for two restrooms as a
cohvience for customers in 1999 and allowed to be connected to a system originally

C' permitted in 1988. The proposed replacement building adds a commercial kitchen,
la~ndry, and dishwashing fixtures. Due to the additional fixtures, and the change in
nature and flow of the effluent, a new septic system must be permitted and installed
in jcomplaince with Title 30 Texas Administrative Code Chapter 285 (30 TAC 285).
THe owner has obtained a new septic permit for the new construction in compliance
with 30 TAC 285, but does not want to install the system because it is cost
prbhibative. The owner is requesting a variance to State and County septic
r~gulations. Specifically requesting that she be allowed to connect the new structure
to! the existing septic system. TNR does not support this request.

:

S~AFF RECOMMENDATIONS:
TNR staff does not recommend granting this variance.

ISSUES AND OPPORTUNITIES:
~er 30 TAC 285, existing systems are allowed continued use provided no alterations
t<j> use or construction are made. TNR issued a development permit to rebuild the fire
d~maged ball room structure of the Barr Mansion with two restrooms in' September
2/010 in compliance with the 1999 septic permit. The property owner wished to build
s!omething different by adding a commercial kitchen, laundry, and dishwashing

I

f~xtures. Some of these additions may have been made prior to the building burning
qown without the benefit of permits. In March 2011, TNR issued a new septic permit,
ip compliance with 30 TAC 285, that would have accommodated the commercial

Item 14
Updated 8/4/11, 2:30 p.m.



kitchen, laundry, and dishwashing fixtures. However, the owner does not want to
install the system because it is cost prohibative. According to Chapter 48.0018(e)(1)
of the Travis County Code, variances can only be given if no alternatives can be
found.

FISCAL IMPACT AND SOURCE OF FUNDING:
None

ATTACHMENTS/EXHIBITS:
Variance Request Letter
Location Map

REQUIRED AUTHORIZATIONS:

Cynt~ia McDonald Financial Manager TNR 854-4239
Steve Manilla County Executive TNR 854-9429
Anna Bowlin Division Director, TNR 854-7561

Development Services

cc:
Tom Nuckols Asst. County Attorney County Attorney's 854-9262

Office
Melanie McAfee Property Owner 517-6550
Brandon Couch Engineer Associate TNR 854-6434
Stacey Scheffel OSSF Program TNR 854-7565

Manger

SM:AB:ss
1705. - Private Sewage Facilities -
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July 12,2011

Hon. County Judge Samuel T. Briscoe
County Commissioners Court
314 W. 11 th Street
Austin, Texas 78701

Subject: Variance from All Provisions ofTAC Chapter 285, On Site Sewage Facilities
at Barr Mansion

Honorable Judge Briscoe and Commissioners:

There are three attachments to this letter. We will discuss them in chronological order.

Attachment 1 is our June 27 letter to the permitting authority, asserting that the old law
still applies to the existing OSSF. The existing JJallroom was replaced substantially in kind.
The law is not clear on this particular type replacement. There wer~ some minor fixture
changes in the replacement ballroom, as compared to the old ballroom. The nature and
quantity of flow to the existing OSSF (from the three buildings) has not been increased or
made of a lower quality and the flow to the existing OSSF is within the original permit
requirements. Mr Brandon Couch has replied to our request, saying the new law must be
applied to the replacement structure and any variance must be appealed to the
Commissioners Court. The net result is that the replacement ballroom is required to
connect to a new: $50,000 waste treatment plant which is adequate to serve all three
buildings. The kitchen and the Mansion are connected to the exiting OSSF, which is still
adequate for all three buildings under the old law.

Attachment 2 is our written appeal to the Commissioners Court. This appeal is to keep the
existing OSSF to serve all three buildings. Flow measurements are summarized to show
present adequacy of the existing OSSF for the replacement baUroom and the other two
buildings under the permit granted before the new law was adopted.

Attachment 3 is a summary ofthe key arguments we would like to make before your
appeals group, supporting a fair interpretation under the law as to applicability of the new
law and health codes to our existing OSSF system permitted under the old law. We
respectfuUy request that your appeals group review all the facts included in all three
attachments and consider them as part of our formal appeal to your panel.

Melanie McAfee
BARR MANSION
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June 27, 2011'

Transportation and Natural Resources
On-8ite Waste Water Program
411 West 13tb Street
Austin, Texas 78767

Attn: Brandon Couch, R.S.

Subject: Application for permit; OSSF Barr Mansion

The purpose of this letter is (1) to request an amendment to the permit in process and (2) to appeal for
continued use ofthe existing Waste Water Treatment System as permitted in 1987.

The current permit was submitted by my first professional engineer (on the ballroom replacement) who
just accepted and assumed that the new code was applicable and designed an entirely new system. He
made no checks as to adequacy of the existing system.

I have since engaged Mr.Sasha Earl of Blue Gold Engineering who has reviewed the old and the new
design ofthe systems. Two attorneys have reviewed the intent and application of Code 366 and 285 to
this replacement ballroom structure. The professional engineer responsible for the original septic tank
and drainage field design (serving all the buildings at the site) has been contacted as to continued
adequacy of the existing system for current flows. Daily Flow measurements have been taken to show
flows on event days and non-event days at Barr Mansion. It is our nnderstanding that the requirement
for a entirely new waste treatment plant, in accordance with new laws made effective 2007 and 2008, was
ordered because of the certain unpermitted fIXtures now in the replacement ballroom (of 2010-11).

The following facts are presented, as a basis for appeal, and request for a legal and fair interpretation of
the laws, relative to applicability of the new codes to the existing Barr Mansion Buildings:

-It is the clear intent of the new code to evaluate existing waste water systems, to correct systems
where there are requests for extensions, repairs, enlargement or other system modifications, all to the
overall goal of avoiding nuisances on the property or adjoining tracts. The new health and safety code
285for on-:-site systems is not applicable to on-site systems existing when the law was adopted. The
application provisions do not define on-site waste systems, and is most silent on replacement of structures
substantially in kind.
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- The ballroom and waste system constructed before the new law have not been changed in any
way to the detriment of the performance of the existing waste water system. The Barr Mansion OSSF has
not malfunctioned, has not been a nuisance in its operating history, and needs no required repairs (Art
366.017).

-Article 285.3; A person shall hold a permit for an OSSF, unless the OSSF meets one ofthe
exceptions under (f) in this section.

-Article 285.3 (f): Exception (A); The OSSF was constructed before Sept 1, 1989, provided the
system has not been altered, and is not in need of repair. The system has not.been altered, has not been in
need of repair, has not been a nuisance to tbe area at any time in the past. And the OSSF System has not
been altered, extended nor repaired. The new dishwashing fixture in the replacement structure has
reduced flow to the system. Its high efficiency rating of .75 gallons per 30 dishwashing cycles result in 60
percent of the flow of the dishwashing station in the kitchen (1.2 gallons per load) which has previously
washed these same dishes.

- The current flow measurements for all buildings in the complex indicate flows still well within
the design range ofthe existing system. The daily sewage flows on non-event days range from 200 to 710
gallons per day. The flows for event days range from 700 to 1,100 gallons per day. In year 2009 (last fuU
year before the fire at the facility) the total days of events were 30 percent of all the days in a year. The
average daily flow over a year, including event and non event days is estimated from flow measurements
as 590 gallons per day. The design flow for the existing OSSF (two septic tanks in series, grease trap and
drain field) is 1,650 gallons per day. The peak daily flows occurring during three to four days of typical
event weekends still do not exceed the design of the system. For example, the weekend of May 20, 21, and
22 of2011 included three parties of 65, 220, and 120 persons. The daily flows were 335, 1135, and 620 for
a total flow of 2,090 gallons for the weekend, with an average daily flow of 697 gallons and a peak daily
flow of 1,129 gallons per day. All these measurements are well below the design flow of 1,650 gallons per
day.

-The current permit requires a $50,000 system adequate for all the buildings in the complex, in
addition to the existing system which is also adequate for all the buildings in the complex. The land just
south of the Barr Mansion has been purchased for subdivision development and Barr Mansion will
probably be connected to a public sewer system within the next 3 years.

-Unlike restaurants and fast food franchises, Barr Mansion does not flush food through sink
disposal units into the wastewater system, but collects and composts food scraps. Pizzas formerly
prepared in the commercial kitchen and cooked there are still prepared in the commercial kitchen, but
are cooked in the replacement ballroom.

-The nature and volume of sewage flow into the existing system remains substantially unchanged
since its inception, except for a small increase in daily flow due to increased business over the last
decade. This small increase has been mostly offset by recent installation ofbigb-efficiency dishwashing
equipment and current daily flows measured reflect all past cbanges in flow volumes. To rule application
of the new law based on a replacement fixture tecbnicality seems as unfair as asking an Owner under the
old code to install a waste water treatment system to replace an exempt existing septic tank, because the
Owner has installed a more efficient, low volume commode to reduce flow.
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It is respectfully requested that Barr Mansion be allowed to reconneci its replacement ballroom to the
existing system. We sincerely believe that this request meets the essence and intent of the law and is a fair
application of the law and code. Our historic small business has been placed under severe financial stress
by the loss of an $850,000 structure (uninsured), the expenditure to date of $1,000,000 in the replacement
structure, and a reduced revenue stream during 2010 and 2011.

Sincerely,

Ih.r~~~--
Melanie McAfee

Updated 8/4/11, 2:30 p.m.



If ;St.,............,·· ~

July 12, 2011

Hon. County Judge Samuel T. Briscoe
County Commissioners Court
314 w.nth Street
Austin, Texas 78701

Subject: Variance from All Provisions ofTAC Chapter 285, On Site Sewage Facilities
at Barr Mansion

Honorable Judge Briscoe and Commissioners:

In our letter of June 27,2011 to Mr. Brandon Crouch (attached), we requested that we be granted the
right to continue the treatment of our wastes under the old law prevailing at the time our Waste Disposal
System was originally constructed. Mr. Crouch asserted tbat the law was clear and cited two provisions
of285.2 (2) :

(B) a change in the nature of the permitted influent
(D) a change in construction

He suggested that we appeal to Commissioners Court under the provisions ofthe new law. We sincerely
believe that the provisions of Chapter 285 are being wron1PY applied to our replacement ballroom. Such
interpretation applies a law adopted in 2000 to a sewage disposal system constructed years before the law
was adopted. Provisions 285.2 (2) are not applicable to our installation for the following reasons:

-There has been no change in the nature of the permitted flow. The flow is determined by the
waste stream entering the disposal system and the operations of Barr Mansion producing the flow have
not changed. The dishes washed and numbers of people at events are on the same concept as in years
before the law was adopted. Flow measurements are discussed in the attached letter.

-A change in construction must be taken in the context of the preamble to (D). "A change in the
on-site sewage facility resulting in: (D) a change in construction. Taken in context, the law clearly means
a change in construction of the on-site sewage facility. This facility has not been changed, is not in need of
repair, and is still serving effectively the flows from the Barr Mansion, three-building complex. Flow
measurements have been furnished, showing that the system is still operating within the design
parameters required when it was originally designed. The system has never been a nuisance to the site or
its neighbors. By the new law definition, the on-site sewage disposal system is defined as one or more
systems or treatment devices and disposal facilities. By this definition, the treatment and disposal
facilities at Barr Mansion have not been added to or changed and are satisfactory under the old law.

As stated in our attached letter, the original permit for the OSSF (serving the three buildings at the site)
was in 1987 under the old law. This permit included the dishwashing, cooking and laundry operation, as
well as sewage loads from guests at events. In June 2010, the baUroom building was destroyed by fire and
has been replaced substantiaUy in kind. In the years between 1987 and 2010, Barr Mansion made some
functional changes which were not properly permitted. OriginaUy, Barr Mansion washed its table cloths
on the second floor of Barr Mansion. This second floor operation was labor intensive and a new washing
machine was added in the ballroom. The second floor bathroom is not used for laundry purposes now.
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Similarly, dishes were carried from the ballroom site and washed in the commercial kitchen. To eliminate
this labor intensive transfer, a new high efficiency dishwasher was added in the ballroom(which reduced
flow to the OSSF because it used 0.75 gallons per cycle rather than 1.2 gallons per cycle in the kitchen).
Only pots and pans are washed in the kitchen. The pizzas formerly cooked in the commercial kitchen are
now being cooked in the ballroom, but with no change in overall functions at the site.

These changes were not permitted in 1987, but they did effect a more efficient overall operation and
served to reduce flows. As stated in our attached letter, current flow measurements taken from all three
structures show that the current flow quantities are within the original permit. The nature and quantity
of flows are the same, the dishes washed, and food cooked are the same as under the old permit.

Provision 48,018 if Appendix B defines the intent of Permitting Authority Procedures and their ability to
prevent Owners from doing certain activities relative to OSSF systems. Subparagraphs (1), (2), and (3)
all reference modifications to existing OSSFs alined toward avoiding increases in pollution, injury to
public health, or nuisance conditions. It is clear that definition of "On site sewage disposal system" under
366.001 (7) refers to the treatment devices and disposal systems, meaning the septic tanks and drain fields
of existing systems.

The existing OSSF at Barr Mansion has not i?een altered or expanded, has not malfunctioned, and bas
never been a nuisance at the site or to adjoining sites.

We therefore respectfully request that you review our attached letter to Mr. Couch and grant us
variances from the application of the new law in its entirety, so as not to abridge the rights of Owners
who have waste treatment installations in place when the Court adopted the new rules. The new law is
silent on replacing structures in substantial kind, when damaged by fire. We also are of the opinion that
it is incorrect and inconsistent interpretation to require a new $50,000 system adequate fOf treating
sewage flow from aU the buildings at Barr Mansion site under the new law, to operate jointly with the old.
system, which is also adequate to dispose of sewage flows from all the buildings at the site under the old
law. This retroactive application of the new law to the existing Barr Mansion waste system is as punitive
as a ruling that a resident (who has a satisfactory septic tank system under the old law) must abandon his
septic system and install a new on-site treatment facility, because he has installed a high efficiency toilet
(without permit) to replace his old, (high water usage) fixture.

Melanie cAfee

BARR MANSION

tL IV~ef:f:::==
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KEY ARGUMENTS

IN DEFENSE OF BARR MANSION POSITION

WITH PERMITTING AUTHORITIES

Permit Authority Requirements: The new health and safety code must be invoked in its

entirety, because Barr Mansion changed, altered the OSSF without a permit.

First distinction is that Barr Mansion has added some fixtures in certain
buildings without a permit. There has been no alteration or change to the
OSSF without a permit. The health code speaks only 'to changes to the OSSF
( and speaks ofpermit authorities powers to avoid nuisances or detrimental
changes to the existing OSSF)

The flow into the existing OSSF has been decreased by the functional changes
made at the Barr Mansion site. Work stations have been moved from one
building to another, to achieve more efficiency in labor and to reduce flows
into the OSSF.

The loads and flows to the OSSF are determined by the number arid size of
events, not the location of receiving fixtures. The criteria for sizing is based on
persons served, not fixture units in place. For example, we used to wash the
table cloths upstairs in the historic residence in a very small residence type
bathroom. This operation has been moved to the replacement ballroom, thus
reducing the labor to transport the dirty laundry upstairs. The flow into the
OSSF from table cloth laundry operations has not changed nor increased
flows to the OSSF. The flow is determined by the number of wash loads, not
by the location of the station.

Another example, the dishes and pots and pans from events were washed in
the commercial kitchen. The dishes had to be transported from the ballroom
to the kitchen for washing (a labor intensive operation). The cycles of washing
all utensils is dependent on the persons served, not the location of the washing.
The new replacement dishwasher added in the ballroom uses 0.75 gallons per
cycle, about 60 % of the usage of the old dishwasher in the commercial
kitchen. Pot and pans are still washed in the kitchen, dishes are washed in the

. ballroom, with a net decrease in overall flow from all buildings to the OSSF.
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Last, the additional pizza oven was added because the deck oven in the
commercial kitchen was removed and the new wood fired pizza oven would
not fit in that building. The deck size stayed the same, it was jnst a different
fuel sonrce used which did not allow the oven to remain in the original
building. We are cooking the same amount of pizza as before.

Cnrrent overall flow measurements from all buildings have been taken, and
they have been submitted to permit authorities, to show that overall peak and
average flows are within the design flows under the original permit for the
ballroom and kitchen. Based on historical records, only 30 % of the total days
in the year have events.

The existing OSSF remains adequate, has never malfunctioned or posed a
nuisance. There have been no complaints in the area from the Barr Mansion
OSSF operation. Barr seeks no changes or alterations to the existing OSSF.
We therefore contend that there have been no changes to flow that should
invoke the new law and require the construction of a new OSSF plant.

The current status of the OSSF permit requires a new OSSF serving the
replacement ballroom, with a capacity sufficient for all buildines. It also
includes the existing OSSF serving the kitchen and the house, and its capacity
is also sufficient for all buildines.

This requirement imposes an added construction cost of $40-50,000 and is
punitive. Barr Mansion has already invested around $200,000 of its operating
funds for construction, in addition to the construction loan of $850,000. It
seems to me, as a layman, that technicalities and procedural rUleS are being
invoked so as to use regulations to limit small businesses in Travis County.

Another instance of severe new County requirements ofBarr Mansion is the
requirement to build a new $20,000 fire road to the rear of its replacement
ballroom. Yet,when lightning struck the old ballroom in June 2010, the fire
trucks used the existing flexible base road into the property, without any
access problem. It could be debated that the existing road was not wet from
rain at the time. Yet large industrial service trucks regularly use this existing
access in all kinds of weather and none have had access problems. But, the
point is that Barr Mansion could simply add base material, if needed for
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inclement weather, without expending $20,000 for a new curb and gutter
access road into the rear of the property.

I want my clients to be safe and Barr Mansion never wants to be a nuisance to
neighbors. The goal for the County and Barr Mansion should be the use of the
law to protect the public at large, while avoiding the use of technicalities in
regulation language to unnecessarily punish the Owners of Small Businesses
and permit applicants during these troubled economic times•.
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Travis County Commissioners Court Agenda Request

Meeting Date: August 9, 2011
Prepared By: Michael Hettenhausen Phone #: 854-7563
Division Director/Manager: Anna Bowlin/854-7561

~~.~Lf?i/
Department Head: Steven M. ManiN'a: P'.E., County Executive-TNR
Sponsoring Court Member: Commissioner Davis, Precinct One

AGENDA LANGUAGE: Consider and take appropriate action on a request for a
VARIANCE ONLY to the Travis County/City of Austin Single Office Subdivision Code
Section 30-2-171 (A) Access to Lots for Village at Northtown Section 2 Phase 2 in
Precinct One.

BACKGROUND/SUMMARY OF REQUEST:
The Village at Northtown Section 2 includes two phases proposed for single family
development. Both Phase 1 and Phase 2 will seek approval to utilize Travis County's
alternative fiscal policy. As a result, access for the lots in Phase 2 to a dedicated
public street will not occur until the recording of the Phase 1 final plat. Without the
approval of the variance to Section 30-2-171 (A), Phase 1 could not be constructed
with alternative fiscal and would be required to be recorded, resulting in the right-of-

'. way (ROW) connecting the phases dedicated before Phase 2 could be approved.
With approval of the variance, Section 2 Phase 1 can be constructed under
alternative fiscal and Section 2 Phase 2 can be platted from the undedicated ROW
from Section 2 Phase 1.

STAFF RECOMMENDATIONS:
Staff recommends approval of the variance. The two final plat applications will be
submitted for Court approval after approval is obtained from the City of Austin's
Zoning and Platting Commission.

ISSUES AND OPPORTUNITIES:
Village at Northtown Section 2 Phases 1 and 2 will be subject to a Phasing
Agreement, entered into by the developer and Travis County, for the related
improvements to John Henry Faulk Road.

Staff has found that approval of the variance will not create a traffic safety or
circulation issue since the two plats will not be recorded until the roadways are
constructed and accepted for maintenance.

FISCAL IMPACT AND SOURCE OF FUNDING:

Item 15
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None.

ATTACHMENTS/EXHIBITS:
Precinct Map
Location Map
Proposed Final Plats
Variance Request Letter

REQUIRED AUTHORIZATIONS:

Cynthia McDonald Financial Manager TNR 854-4239
Steve Manilla County Executive TNR 854-9429

cc:

I--~t-------
MH:AB:mh
1101 • Development Services·
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Source{s); City of Austin Roads· COA 2011,
Unincorporated Roads - Travis County
312011, ToU Road· various sources,
Cruks· NHD 2005, Parks· Travis,County
2011. Commissioner Precincts· Travis County
Voler Registrar 2002.

Map OIl1c1aimer:Thfl data i6 provided"us Is"
'M1h no warranties of any kind. Travis County Roadways, Map A o 1

I I I
Miles

Map Prepared by: Travis County,
Dept. of Tranllportlltion & Natural
Resources. Dale: 3/2212011
http://YMw.co.travla.tx.us/map8
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Disclaimer: Map for general reference
only. Data provided "as is" with no
warranties of any kind. Contact the
Travis County GIS Coordinator at
(512) 854-7641 for questions.

Source(s): Property lines - TCAD 07/2007,
Roads - Travis County 0412007, Jurisdictions
0612007, Subdivisions - July 2006,
Contours - CAPCO 1997, Creeks - NHD
2005, Flood plain - FEMA Prelim 2005.

o
I

Feet

2,250
I

Map Prepared by: Travis County,
Department ofTransportation &

Natural Resources
http:/twww.co.travis.tx.us/maps
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KNOW AU. MEN BY THESE PR£St:N~ V1UAGE 0 NORlHTOWN, LtD., ACtlNQ
BY AND THROUGH~ E. UNO, AS PRESIDENT OF' '41lL\OE 0 NORlHTOWN
GENERAL PARlNER, INC., 11'5 GENERAl PARmER. BflNG 'THE OMG Of niAT

~~N~~r"~l~==Nlf~~~~~~~
OFFICIAL ,PU8UC RECORDS OF TRA\IIS COIJNTY, TEXAS.

DOES HEREBY suootW)£" 8.008 ACRES or LAN) PURSUANT TO 'TEXAS· LOCAL
CO~mtENT CCOE. CHAPlER 217,: ANO IN'ACCCRlANCE NTH THE MAP CIA
PI.AT SHOWN·HEREON TO BE KNOWN ~ .

~Gt AT NORTHTO'M'Io SECllON 2. PHASE 2"

BRYAN N. BARRY. p:t. 104646 OAlE
CUNNlNGHAM-AU.EN, INC.
3103 SEE CAVE ROAO, SUITE 202
AUSTIN, llXAS 78746
(PHONE) 1512-327-2046 (FAX) 612-M.7-Z873
tuPE MG.I F-284

STATE Of' TEXAS
, COUNTY OF TRA'¥fS

:~is SUBDI\1~O~":Pl.AT. is Loc~m/~_ l1iE. 2· Ult.£'(TJ.r, THE aT'i' bF'
AUSllN,"~TY Of'TRA\1S, »IS' ',' ." ...
1HE _.__._ DAY OF . . 2o_··_·_ ~

.GREGORY ~SEY', AlCP., ~C1al .
:PLANNING AND, DE'YELQPWENT ,R~EW. D~ARlMfNT

, NOTARY PUBUC IN AND F'OR TR,t,\1S COUNTY. lt~:

STATE OF TEXAS
CXl\JNTY OF ~A\IIS

, 'tHE UNDERSIGNED AUTHORnY, ON THIS DAY PERSONJdJ.Y .
QJFTON·E. LJ«), kNOWN TO BE" THE PERSQN OR AGOIT 't'HOSE
JBSCRIBED 10 THE FOREGOING IHSmtJWEHT. AND. Aa<HO'IttEOOED
T HE EXECUTED lHe SAME F'OA 1HE PURPOSES AND

STAlED. ,noN.S ~E:l",~~~E~)' AN~ ..IN~,~,,~~91TY._~ERE1N, ..

GfvEN UNDER'MY HAt«) AHD SEAl QF CFFTCE THIS . tHE _.__ OAY (F

---,.--,.'-----""--

AND DO HEREBY OEOlCA'lE TO THE PUBlIC lliE USE OF ,ALL SlREElS AND
~SENENTS SHOWN HEREON, SUBJECT TO ANY AND AU. EASENENlS OR
RES1RICllONS HERETOFORE GRANTED AND NOT RELEASEe.

""LlAOE • NORTHTOWN. LTD••
A TEXAS UNITED PARlNERSHIP

BY: VIlLAGE 0 NOR"DiTOWN GENERAL PARTNER, INC.,
;", TEXAS CORPORAl1OH, ACTlNC /IS GENERAL PARTNER

BY:

'C1JFTON E. UND, PR£SIDEI'fT

'f5s~,~~: 78748

THE 100 'YEAIt flOOD PlAIN IS CONTAINED ftlTHIN THE ORA/NAGE
EASEMENTS AS SHOWN HEREON. NO ,PORTION OF 'THIS lRACT ~ YltlHlN
mE DESIGNAlED flOOD HAZARD NfLA SHO'ttM ON niE fEDERAL
EMERGENCY MANAGEWENT AGENCY (fnlA) flOOD INSURANCE RATE MAP
(AEW) , 48403C-0270 H TRA'v1$ OOVNlY, TEXAS TO BE IN EffECT .

.""~20'2OOll.

~@ .S .H,.:J.b,~11

. .'PRIN,T OR' s,:~p NAUt' HER·E.· NY, CO",MISSIQH -EXPlR~S

. ,,' , .
ACCEPTED AND AUR'D1ORflED'.Fat 'RECORD BY 1HE ,DlREC~J ·Pi.ANN~O·

..~~~JA~~£W..~~~;tF OF ~~N, ~T~ OF TRA~~:"~IS.

'5,

. :. ·PRllIDlINA:RY:.· <.:
.' lHlS OOCt.I4£HT SHAll NoT BE RfCORDED fOR :

. . ANY PURPOSE' ..
Cu.NNINl:HAUooAU.&l,IHO.

0-20-11

,.

I, .ulGtJa A.' EScOBAR. AN. AUlHORIzm UNO£R lHE: LAWS or
'. tHE STAlE OF' tEXAS, TO 'PRACllC£ niE PROFESSION, OF . ,
SJR'/t'(lNG AND HEREB,Y'''CERllfY 'THAT, lHJS PLAT, COMPUES'. • ,

:E~i~R~R5~~~,~r=NO~~U~~~A~~~Dry'~~b'1-SW>~
THE BEST OF WV KN<J'IIA..EOGE"AND WAS PR£PARED F'RiW. AN AClUAl 'SUR\O' ;
OF ~. ~PPERlY MAD:E BY·I.(£·OR UNDER Il!Y SUPER'J1S1ON ~ lHE '~ND;

VILLAGE AT NORTHTOWN
SECTION 2, PHASE 2, FINAL PLAT

24. lNTtNl10NAlLY 0ElETf:0.

26, THIS SUBDI'v1SION PLAT WAS APPROVED AND RECORDED BEFORE ll-lE
CONSTRUCTION AND ACCEPTANCE a' STREET At«) OtHER SU8Ol",S/ON

"_P_'O_""""_~~~ 1S~~a:8~~~"'THE;;;;;-"CONw.;.TRVClIO= NOf All
SlREETS AND FAClUllE:S NEEDED TO SER~ THE LOTS YAnilN lHE SUBOIIJISION.
'THIS RESPONSIBIUTY "'AY BE ASSIGNED iN ACCORDANCE W1lH THE ltR~S OF'
THAT AGREDIDlT. FOR THE ea-lSTRLJCTION AGREEWENT- PERTAINING ro lHIS
SU8OIVlStON. SEE S£PAAATE IHSlRUWENT RECORDED IN OOCUMOO
NO. IN TtlE OI'11ClAL PUSUC RECOftt)S Of TRAVIS
COUNTY It)(AS.

2&. THE OVINER OF THE PROPERlY IS RESPONSIBL! rae I.lAlNTAlNlNQ CLEARANCES
, REQUIRED BY THE NAOONAl ElEClRtC WEN COOE. OCCUPAl1OHA1. SNt:TY

zjg ~rlli=N~~~s(~~ ~~~~~I~J\r~;,r~~LE:"EN
WORI<JNG IN CLOSE PROXIMITY TO OVERHEAD PO'M:R UNES AND EQUIPMENT.

/OR ONCOR ElEClRIC DEUVERY wu. NOT RENOERass REQUIRm ClEARANCES AA£ UAlNTAlNED. All
::AUSE OF FAILURE TO ,CCNPLY 'MTH 11iE REQUlAEO
: CHARGED ro THE OWNER.

27. PRIOR TO, CONSTRUCllON, EXCEPT DErAa£D StN<llE FAlAILY ON ANY LOT IN
THIS SUSOMSKlN, A sm:~T P!RtolIT WST BE OBTAINED mow THE
CITY Of AUS1lH AND TRAWl COUNTY.

.28. S'TREE:rs~LL BE CONSTRUCTED TO 'tHE CITY OF AUSTIN STANDARDS PER THE
AUSlIN 1ft"",S COUNTY SUBDIVISION REOOL,AlIONS, TIllE 30, SEC1lON
30-3-71.

211: INOI",OUAL RESIC!e:NTIAL DRIVEWAY ACCES5 IS PROHIBITEO TO HARRIS RIOG'E
BOUl4VARD. . ,

30. SETBACKS:.ALL BUIlDINGS ON tHE PROPERTY (IN<1.UOWG OUT':'BUIlD.NGS, .
AODlTlONS ANO WOOlFlCAlIONS) ""UST BE SET BACK AT LEAST 20 FEET FRC&I
lHE'FRONT STRttT AND 10 FEET F'ROM ANY SlOE STREET TO COI.A..'l' WITH
AUsnN, TRA""S COUNTY, SUBDIVISION REGULAnONS TIllE 30, SECTION
30-2-232-

31. lHIS SUBDMSlON IS SUB.lECT 10 REs'tRtClllJE COV£NANTS REOOROtO 5N
DOCUMENT NO. 20031-45929 OF' 'THE OFflClAl. PUBUC RECORDS Of lRA\1S
CCVNTY, tEXAS.

32. AU. SlOPES 'Ill1MJN lli!S PlAT ARE O-IM.

33. 'THIS SUBDI'IIsrON PLAT IS COVERED UNDER SPECIAl. EXEMfI'1lONS ·<RJlNAHCE
20080926-077.

34. tE~:f1.~:J =~lg£~g,,~~~~~~~R~~£9JwG
WlL

J,. AS USED ON. THIS F1NAL PLAT, tHE tERIll 'SING1.£-FAMILY ATTA.CHEO~·SHAli
. BE UNDERSTOOD TO WAvt lHE SAUt MEANING THAT IT HAS FOR lH(

PURPOSES Of tHE APPRO\fD LAND USE pU.H FOR THE NORTHTOWN

3(l.,,'~'OFf-~EET P,AR~iN~ SP~<;£S AAE,R~Q~lItEO FOR.EAQt C~N.QUNIT.

··ii100n."",·ESC09AR . .~~'-'----.. . _ ,OAT[

~~~!~~t~~,LAND,.~~~'~~' e6JO
'3103 8EE CA~ ROAD, SUllE... 202 ' ,
.AUSTIN,· TEXltS 78740 ' '.
,(PHON.£):612-327729~_ (r~: 512-327-.2a7~ :

ANAL.PLAT;OF·'ALLOR.A PORTlON OF,' THE
IE PROVIDED U\I AOQOROANCE WITH .
I~~OHS, .1It:J.L JO, 'S£c:n~

it),SlRUClURE. INCLUDING
.WAS.TEWATER· COLLECllON
ANE" AND: . . '.,..
MO OlHER RnAltO lTalS

SION,IlOT SHAlL MOYDE AUSTlN'ENERGY

~~N~g~FA~OH~:D~~: ~EQUIRED
SERVICE. 'THIS PROPERTY.

GENERAl NOTE'S: i '

1. lH!S PRo.rECT IS lOCATED INfTHf HARRIS BAANCH WATERsHED \lMlQi.1S
Cl,ASSIIllEO AS A SU8lmBANi WATERSHED.

2. NO PORTION Of' nilS PROJEcT IS LOCAlED W'Tli1N 'THE fOO-YEAR FlOOD PLJ.lN
AS SHO'Mi ON THE F'£DERAl1:FlOOO taJRAN<;£ RATE MAP CO»NUNlTY PANEl NO.
~:~A~7~~oJ~~:D ~~~, SEP'TEMSER 2t!, 2008, FOR 'mAVIS COUKTY,

3. NO .LOT IN 'THIS SU80lVISloN SHAll. BE: OCCOPI€D. UNl1L CONNECTED TO ni£
NO/tTMTO"I'N WD WATrR ANO WASl[WA'I1R S'f'Sl'EW,

4. WAlUt AND WASTEWATER SER....,ce 10 THIS TRACT YIIlLBE PR0\10ED BY
NORlliTO'MII, MUNICIPAL UllU~l'Y DISTRICT.

$. 1liE ."lEft AM) WASTEWATER ullirY svs'mIs SERW4G 1lflS SV8m\1SIOH MUST
BE IN ACCORDANCE Wl1H niE CHY,OF AUSTIN UTlJlY DESIGN CRITERIA AND
NOItTHTO\'iN'M\JNlap"L UTlUTY ,DISTRiCT, THE WATER AND WASTEWATER UllUTY
PLAN MUST BE RE\'lEVttO A~ APPRO\tD BY lHE AUsnN WATER UTlUTY AND

=~:O~U~CI~"kU~~C~yT'm:~~A~ ~W~~~TO¥IM
Ii4vtlCPAl UlJUlY DlSTRICT.!'TH( lAHDO'MoIER NUST PAY THE aN ~SPECnoN
f'EE W1~ 'T1-lE UllUTY CONSf'RUCTlON.

15. ALl. sm£ETS, DRAlNAC£. 'SlD~WMJ<S. WAlfil AND WASTEWA'Tm'UNES, AHD
EROSION CONTROlS SHAU. BE; OONSlRUCTED AND INSTAlLED TO CITY OF AUS~
STANDARDS. i ' .

.SSlGNS SHALl.. PROVlDE fOR ACCESS TO
NEC[SSARY AND SHALl. NOT PROHIBIT
CITY Of AlJS'1'W FOR INSPECllDN, M

jUl" '.

a £:...~HO~~~~M~b~~GO~~~~~L~~N~~~~ ~~~:iiij,g~~~~: ro
AUSTlN, 1RA\4S COUtfTY SU8DI~ REGUlA'TlON$. TillE JO, SECTION
JO-~:",1&1-1e.. i

9., Au. DRAINAGE £ASEMENTS bN PRIVAlE,PROPERTV SHALl. BE '-lAlNTA'NED 'BY llIE
O'MlER AND/OR HIS/HER AS.SiGHS.

10. lH[ ~£R SH.AL.L BE ~S!8t.E fOR INSTAllAllON cT ,TEt.lPORARY ERoSION
CONTROL, REVEGETAll0N ~D 'IRE' PROTECTION FOR EL£ClRIC UT1UlY WORK
REQUIRED. TO PROVIDE ELEClRlC SERVlC£ TO THIS PROJECT. lHlS ELECTRIC
UT1UlY WORK SHAll AlSO Bt INClUDED WITHIN nit U~ITS OF CONSTRUClION
FOR THIS PROJECT. j

11. PU9UC SlDEWAU<S. BUM TO CITY OF' AUSTIN STNiOAR05. AR
1. STREETS IN 'T1-lIS SUBDIVISION AND 'THE $
LEVARO AND JOHN HENRY FAUlJ( DRIVE AS

.T) tHESE SIDEWAlKS. SHAll BE IN
FAllURE TO CONSTRUCT niE: REO
Of CERnFlCATES OF OCCUPAHC'l'

lli£ GOVERNING BODY (

12. DENsmE$ FOR SlNCl£ f;~.YY ATTAQiED lOTS ARt. RES'lRIcm TO mE
D£NSlllES DESIGNATED IN nit 'NOR'fH1'OIMt NUNIClPAl UllUTY DlSlRICT AMEtUD
~~~~f.,"'G~ENT, CON~IN~CREA110N, ANO,OPER:ATlON OF NORlliTQWN

.1· ..
,"- PRIOR'TO CONSTRuenoN OH -LOTS IN 111$ SUBOI'dSlOH. DRAINAI

8£ susw.nm TO mA."S COUNTY AND THE: OTY OF' AUS'TlN F'OR
RAINFALl. I
STATUS B'
CONSTRUC'
DEVElO?~r PERMITS.. ; , . ..'

:1~·.~5·fM.f~Cb~~~lJ~~~f~~~T~,w~E~~:'~~~~~~~'~~BERY
~SEME,N:rs:~ OF 08S,-,.U.C110NS.· . ,

Updated 8/4/11, 2:30 p.m.
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1 inch • 100 fL

CA 3103 Bee Cava Road, Suite 202 TaL: (512) 327-2946
Auatln, T"'iOs 7874606819 Fax: (512) 327-2973

www.cunninghtm-a11en.com
Cunningham IAllen TIIPll al!O. NO. y-,..
B.eers'S~Ol'$ :~O:;1~;~011 :~~~CT ~O.: :1.01~rs

'jJ ,
:"<i'j I/f

4.. /,7. HA'TUIW. W EAS£WENrr IN'SEMCH CORPOMTIOtlI J. VOlUME gSl4!r PAC'[ 418
R.P.R.:I.C.T.

I EGA! QF:iC8!PTl()N

ll'AlIBliIliJl.
HARRIS BRAHot
SUBURSAN

12.7" ACRES OF lANO OUT c:I m£ Al.EXANDER WALlERS
SURVEY NO. 67

B£AAt<G RErol£HC£:
<;AI) NORlH, l'EXAS COOROINA'TE S"I'STEM OF 1883 CENTRAL ZONE

~~:.J: :sr::O: :rER~S.J:U~:A:~N:~n.
SURFACE .-o.AJSlWENT r"CTOR <F 1.D()(JOS9&1.
(GRID - SURfACE \ SURFACE AD.lJS1W1<T rAC,,",)

.>IJI!lSDIClIQ!i

NORTMTO.. MUNlaPAt. UT'lJ1Y DlSTRIOT

aTY Of ~USllN 2-MILE &.T.,J.
WATER ~D \\IASll)'I"TER

41'

-49'
'6'"

~
W IRON REBAR fOUND WI CAP STAMPED
"CUNNINGHAM-AlLEN, INC:. (UNlESS STATED)
"" IRON REaAR SET W/CAP STA),APED
"'CUNHINGHAM-Al.LEN, INC."

CRITICAL WAlER QUAU'TY ZONE
RE"L PROPERTY RECORDS OF lRAVIS COUNTY, 'TDAS

=;';U::W~ORD. OF lOA". COUNTY m<1\S I ~iSlRE£T SQtAlARY ._
SET CONa£TE MONUMENT WITH AWMlNlUW CAP STREET NAW~ ..;ssm"",. If)

STAt.lPEO "'CUNNINGHAM-ALUN, INC." ~;I~!I!~iii:=:±.-:m~i::::===~ .
BENCHMARK !~lANikE
RlGHT-OF'-WAY
PUSUC UT1UTY EASENENT C8J-20 10-0062.1 A

SUBl.4ITTAl DATE, JULY 09, 2010

o

c.-
R.O.W.
P.U.E.

C.W.Q.z.
ItP.R.T.CoT.
O.P.R.T.C.T.

NO. Of·l.OTS

I~~'~·~:"~~.ftiglB3;O~'~~I _

\O.DCAL REf'[RENOO j NU.
i 8

VEAllCAl.. POSInONS WERE DE1ERIl(INED USING CPS STAlle SUA\fEY t4
tdElHODS AND ARE R!FERENCED TO NORlH AMERICAN '011CAL 22
DAl'UW (HAW) ae, USING GEOID ~3. 1

8ENCHt.IARKS: •
T8W 1 . I
"'I: OJT ON stDEWALK +/- ,. K$T OF .... FIRE H"I'tlRANT,
+t;u~~~AN~T C#. lHE 84' Of CURS AT HEA'fHERYt1lDE

13' SOUTH Of' 1H£ CENltRUNE Ofi lHE DAM! WAY IHlERSECTlNG
HEAlHERVf1lDE BOULEVARD, NolO l.EADING TO A UFT STATION.
ELEVAnON • n".1S' \

~W5 1
"'X" CUT ON TOP OF CURS IN fRo;.T OF A ARE H'r'ORANT ON 11iE
mr'IH~~g":~NFf RIDGE 8L.'i 'WHENE IT NEElS HORTH PARk'S
ELEVAllON _ 728.8$1 .

1BU •

~~~eu~E~s~~~~F~=~~~ OF SASSAFRAS TRL.
" SAlLY lUNN WAY i

fliVATlON • 7Jt.1. !

FILE: 421010LFINAL PLAT P~ASE
S,\4elGl05\_Dro._rngS\-4210Io,:rfNAlfPLAt__PHAsE 14_9 6/eo~l~o.ze--pjifCj)'t,

:
OcoPYJUGHf.20lJ CUNNnfOHAM.ALL.8N, D'iC.

Updated 8/4/11, 2:30 p.m.



SECRETAR'rDEm BAKER, QiAIRPERSON

C COPYRIGHT 2011 CXJNN1NGHAM-ALLBN, INC.'

ZONING AND PlA.TT1NG COMMISSION

ACCEPTED AND AUTliORlZED FOR RECORD 8Y Z~~ AND PLATTING
COMMISSION OF THE CITY OF AusnN, TEXAS, ON THE __ DAY
OF 2O-A.O.

DANA DEBEA.UVOIR, COUNTY ClERK
TRAVIS COUNTY, TEXAS

IlfPUTY

'MlNESS MY HAND AND SEAL Of OFAct OF THE COUNTY
ClERK, lHE ~.AY OF 20-:---. A.O,

STAtt Of TEXAS:
COUNTY OF" TRA\1S:.

1. DANA DE'8£AUW1R, ClfRK OF TRA't1S COUNTY. rocAS,
00 HEREBy CERTIfY THAT ntE.fOREOOI4O INSTRUMENT OF
~I1ING AND ITS CERltflCATE OF AUTHEMTlCAlION WAS FILED
FOR RECORD IN MY OF'FlCE'ON mE DAY or'

lH-"E~---~O'~Y"""O='P'20~ A.D., A~ -20-_-O'<t~Af'~~<io~.Ct
OOCUMWT tolO. (lfflC1Al pueuc
RECORDS Of" TRA~$ COLtiTY.

DEPUTY

IN APPRO\1NG nus Pt.AT, THE OOMMISSlON£RS COURT Of TRAVIS
COUMTY, TEXAS, ASS\.IN£S NO OBUQAlION. TO BUILD THE'STREETS,
ROADS, AND OtHER PUBUC lHOROUOHFARES SHOWN ON THIS PLAT OR
ANY BRIDGES OR CUL\£RlS iN CONNECTlOH THEREWITH, THE BUILDING OF
AlL S1R£El:S.~ AND OlHER PU80C THCIWUQi,ARES SHDV.W ON
THIS PLAT, AND AU. BRIOCES ANO QJLw;RlS NECESSARY TO BE
CONSTRUCTED OR PlACED IN SUCH STREETS, ROADS, OR OlHER PUBUC
WOROUGHFARES OR IN COHNEC11ON 1HEREWI1'H..IS ntE RESPONS&BIUTY

~ i:s~~lN~~'D~'~~ ~SEA~t~F1~O~\otRED
PRESCftIBEO BY mE cowt.llSSlONfRS COURT OF' TRAVIS COUNlY. TEXAS.

TIlE OYnIIER(S) OF THE S~MSlON Sl-/Ail. CONSTRUCT THE SUSOIVlSlOH'S

~AN~AR~f I~Rtk~E~~R~c::.,.r:5 .~~n:~krg COUNTY
IWRO)'EM[HTS FOR MAltfTENANCE OR TO RELEASE ASCAL SECURITY·
POSTED TO SECURE PRIVA1E IMPRO\IENENTS, TO SEOJRE lHlS

~~-m:,~E~~~M~T~JA~~~~~""~~TS.
IMPROVEMENTS TO .
SEOJRITY TO SECURE
)N BINDING ON 1HE

o'Atlrns A~ niEIR SUCCESSORS AND ASSIGNS UtfTlL 1lofE PUBltC
IMPRO'lnlrNTS HAVE BEEN ACCEPTED FOR MAINTENANCE BY 1HE
COUNTY. OR THE PRIVATE IMPR~NlS HAVE SEEN CONSTRUCltO AND
ARE p[RfORMIHC To CQtJHTY STANOAROS,

THE AUTHORIZATION 0' ,THIS PlAT BY THE COMMISSIONERS COURT, FOR
FlUNG OR· THE SUBSEQUENT ACCEPTANCE F'OR MAINTENANCE BY TRA~S
COUNTY,' 'TEXAS. or ROADS AND STREETS IN THE SUBOl\1SlOH DOES NOT
OBUGA1E THE: COUNTY TO INSTALl.. STREET NAME SIGNS OR ERECT .
TRAFAC CONTROL SIGNS, SUCH AS SPEED UMlT, STOP SIGNS. ANO '11EJ,.D
~, MilCH IS CONSIDERED TO BE: If PART Of ntE DEVELOPER'S
CONSTRUCTION. ...

STATE OF 1EXAS:
COUNTY OF' lRA~S:'

I.·DANA DEBEAlIVO'R. ClERK OF'Dil COUNTY COURT, or TRAVIS COUNTY,
TEXAS, DO HEREBY CEAlIFY lHAT ON THE _._ DAY OF

'ii,.irAVlW"CNO"'UN'"T'<'V.'1EXAS=O', ~ko--·-AN A~JH~uc.:\:~N~~' ~:TF~
RECORD OF THIS PlAT, AND THAT SAlO ORDER WAS D\X,Y [N'rom) IN
THE MINUTES OF SAIl COURT.

Y1tTN£S$ t.rf HAND AND SEAl. OF OFFICE OF·1HE OOUNJY COURT'OF SAID
_COI.!N!f!.~~.~.~!. Of 20__' A.D.

D-ANA OE8EAUII01R, COuNTY 'CLERK,
lRA\1S COI.f.IlY, TEXAS

CA· . 3103Be.C.Ve!Wod.Sulte202 TeL:(S12.)327-2946
A",tizl, T.... 787_19 Pax: (512) 327-2973

• www.CUI1Dir:Jgham-allen.e<np.
CunniJlfb";"1AI1en . TBPB_. NO. p.,..
E~' .StrteYOlf ~-r;.O:;'1~~BP :::;CT :.0.: ~101~fS.

GflECORY GUERNSEY. A1CP.. DIRECTOR '
PlANNING AND OE\nOPMENT R~EW DEPARTMENT

ACCEPTED AND AUR'!liORIZEO FOR RECORD BY THE DIRECTOR, PLANNING
~~~A~E~~'2g~A~~N.' COJNTY OF TRA"'S. THIS

THIS SUBOI\1SION PlAY IS LOCATED WITHIN THE 2 MILE· ETJ OF THE CITY or
AusnN, COUNTY Of TRAVIS; THIS .
lHE DAY'Of . . 2o__ A.D.

PRINT eft STMIP NAME HERE MY CONt.IlS$lON EXPIRES

C8J-2010-0062.1A
SUBIoAITTAL OATE: JULY 9. 20.10

NOTARY PUBlIC IN AND FOR TRA~$ COUNTY, TEl(A.S

STAlE Of TEXAS
COUNTY Of lRAW;

~
KNOW' All MEN'BY'lHESE PRESENTS: Wl.AGE ONOR1l:I1O'Ml, LTD., "CTINO'
BY NIIJ 1HROUGH CUFTON E. lll«), AS PRESIDENT Of w.t.AOE • NORTHTOWN
GENERAL PARTNER, INC., ITS GENERAL PARTNER, BEINO THE ~e:R OF THAT

·:t~u~JN\~~~~ ~~~:~~~~W~ ~
OFFICIAL PU9UC RECORDS or ~A'VIS COUNTY. TEXAS, '.

DOES HEREBY. SUOOIVlDE 12..748 ACRES OF LAND PURSUANT TO TEXAS
lDCAl. GO'YERNWENT COO£, CHAPTER 212, AND JH ACCORDANet 'filTH 1HE
MAP OR PLAT SHOWN HERE:ClN TO BE KNOVlN AS: .

"'lUGE AT NORTIHO'."'. SEcnorc 2. PHASE ,~

AND DO HEREBY DEDICATE TO lHE PUBUC ntE USE OF All. STREEnJ AND
EASD4ENlS SHO~ HEREON, SUBJECT TO ANY ANO ALL EASEMENTS OR
Rt$lRIClJONS HERETOFORE GRANTED AND NOT RfJ.L\SE!),

\'1U.A.GE • NORTHTOYtN, LlO.,
A TEXAS UMilED PARTNERSHIP

BYl Wl.AGE:. NOfmrro~ GENEAAL PARtNER, INC.,
A TEXAS CORPORAll0N, AC11NO AS GENERAL PARTN~R

BY:

a.JFTON E. UNO, PRESIDENT

~s';f~, ~~:: 78746

STATE OF lEXAS
COUNTY OF lRAVIS .

BEFORE ME, THE UNDERSIGNED AUTHORITY, ON THIS DAY PERSONALLY
APPEARED CUrTON E. UNO. KNOWN TO BE lHE P~SON OR AG!NT YMOSE'
N.AI.4E IS SU8SCR18EO TO THE FOREOONG INS1RUWEH1, AND Aa<NOYUDOED
TO ME-THAT HE,EXECUTED THE SAME FOR lHE PURPOSES AND
CONSIOERAlIOHS THEREIN EXPRESSED AND IN THE CAPAOTY THEREIN
STATED.

G1VEN ..UNDER MY .H~ANO SEAL .Cf"__OFF'lCE :r:HlS JHt __ D.,W Of_______ 20__ .

me: 100 '!'EAR FLOOD PlAlN IS CONTAINED WITHIN THE DRAINAGE
t:A.SOtEHTS AS Sl--IO'tlN HEREON. NO PORnON Of'" lIi1S mACT"S WlMN
THE DESIGNAlEO FLOOD HAZARD ARE~ SHOWN ON THE F'£DEAAl
EWERGfNCY I.lA.NActMENT ACEHC"t' (F'EMA) F1.OOD INSURANC[ RATE MAP
(fIRM) , 484&X-a270 Ii TRAVIS COUNlY, TEXAS TO BE IN unCT
tEPTEMBER 2e, 2.00S.

~?S $.<M;;<>/I
...~ BARRY, P.E. 10~4e DATE

CUNNINGHAM-Au.EN, INC.
3103 BEE CAVE ROAD, SUITE 202
AUSnN, TEXAS 717+6
v;,~ffi.G~~2;"~:;2.fl4f5 (FAX) 151~-J2.7-297J

PREUl4JNARY
'tHIS OOCUJ.IEHT SHAll HOT BE RfCORtJEO F'OR

AHV PURPOSE
Q,lHHltflJIWII-AUDl.1HO.

1-20-11

___ 1H£

S1RE£TS AND F'AI
THIS RE'SPONSl9IL
rnAT A.CREEWENT.
SU9OMSlON, SEE SEPAAAlE INSTRUMENT RECORDED If DOCUMEHf
NO. . IN THE OFFIQAL, PUBUC RECORDS OF 1RA~S

COlJNTY meAS,

28. niE OWH£A OF THE PROPERTY IS RESPONS1Bt.£ Fm WNNTNNfNG- ClEARANCES
REQUIRED BY '!liE NAllONAL El£ClRIC SAFETY CODE. OCCUPAl1ONAL SAFETY

~g ~~~n:N=~:S(~~~ ~~~~~~I~r,.gF~~~N
WORKING IN CLOSE PRO)Qt,4ITY TO Q\4£RHEAO POWER lIU:S AND EQUIPMENT,

El.EClR(O OEUVERY Will. NOT RENDER
IRED ClEARANCES ARE MAINTAINED. All.
~ 10 00UPlY ¥11TH TltE REQlMED
10 THE Q'MtER.

27. PRIOR TO coNSTRUClION.. EltCEP.T DETACHED SINGlE FAMILy ON iIINY l.OT IN
lHIS suaotVlSfCl"f, A,sm; DE'tt1.OPMENT PERMIT NUST BE OBTAINED FRQW THE

.QTY OF AUSTIN AND lRAIJIS·COONTY.

28. STREm YIlLl. BE 'CONSTR\JClED TO THE CITY OF AUSl\N STANOAIIDS PER lHE.
AUSlIH lRAIJIS COUNTY SUBOI\IISION REOUlAnoNS, ltn.r: 30, SEC1lOH
;»-J-71.

VILLAGE AT NORTHTOWN
SECTION 2, PHASE 1, FINAL PLAT

28. 1N00\1OUAl RESloENll:..L DRlvr;wAY ACCESS IS PRCHBITtO TO HAARtS RlOG£
eOUL£V'ARD,' .

J(). SETBACKS:All. BIJlD~GS ON ntE PROPOOY (tKi.u~o OUT~BUllDJi1CS.

~=l;~~~N~A~~~f~~[A~r,1BD~~~klf~~ C~~Wl~Cltr4
AUSlIN, TRA\'1S COON"'" SUBDIVISION REGULAlIONS lin! 30, SECl10N

, JO-2-U2.

~1, 'THIS SUBDI\IISION IS SUBJECT TO RESTRIClI'r'E covmANrs RECORDED IN
DOCUM!:NT NO. 2.00~14:1i2.' or lliE omCiAl PVBUC RECORDS OF lRA\'1S
COUNTY; 1'DCAS.

J2. ALL s...oPES W1TlitN lHlS PLAT ARE 0-16"-

33. TltS sueOJ\4SWN PLAT IS~ UNOfR SPEaAl. E>aCPOONS OROINAHCE
2.0080920-077.

34. A 'F"IF1UN FOOT (115') ElECTRICAl Ate 1t\.Ec:ow.nJNICAlJON .EASENENT IS
HEREBY DEOICATED ALONG HAARIS RfDG[ BOULEVARD. A TEN F'OOT (to')
El1:CTRIC .r..NO TEltCONIll.lNICA.lJON EASEMENT IS HEREBY DEDICAtED AlONQ
BOlM stD~ OF SHANNON EUSE LANE AND JEFFERSON CRAIG LANE.

3ei. AS USED ,ON TI-IS FlNH.. PLAT, THE TERW 'SINQlE-FAMt!..y ATIACHEO" $HAU
BE UNDERSTOOO TO HA\JE THE SAME MEANING lHAT IT HAS rDR THE
PURPOSES OF lrlE APPRO~ lAND US! PLAN FOR 'tHE NORTHTOWN
UUNIOPAl U1UJTY

THOSE ZQNI>lO
AGREEMENT MERELY AS ;..
RESlDDn1;"L. LAND USES \l
AS "SINGLE FAI.IIlY An-ACHED".

38. TWci OfF-SlREET PARKING SPACES ARE REQUIRED FOR [AtH DWEWNO urn.

I. MIGUEL A, ESCOBAR, AN AUntORlZEO UNDm "Tl£ LAWS OF
'THE STATE OF'TDCAS TO PRAcncE l'HE: PROFESSi'*'l·OF .
SUR·VE'l'lNG AND HEREBY CER1YY THAT 'nilS PlAT cn,lPLn ,
Mrn mE ·SURVEY RElATED PORllONS OF' AUsnN. 'TRAVIS ~TY SUBOI'¥1SfON
REQULAlTONS lITlE 30 orr THE AUSllN CITY COOE, IS TRUE AND CORRECT TO
THE BEST Of MY KNOWLUlGE AND WAS ,PREPARED fROM AN AClUAL SURVEY
OF lME PROP£RTY WADE BY ME OR UNOER MY SUPERVIStOH 9N 'lHE GROUND.'

'MiGUEl A. e::scoeAA . . OAlE
REGISTERED PROFESSIONAl LAND SUR'VE'r'OR NO. ti8JO
CUNNINCHAM-ALLEN, INC•.-
3103 BEE CA~ ROAD; SUllE; 202
'AUSTIN, TEXAS 78746
(PHONE) !l12-32.7-;2g4e (FAX) 1512-32.7-297J

ARE REQUIAmAL,ONO
SUBOlVlS/ON SIDE OF
THE PlAT. THESE

OCCUPIED. f'M.URE
ITHHOLDING OF
COH~EcnoNS .BYOCCUP'. .

BODY OR unurv COMPANY.

12. OENSllIES FOR SINGLE rAMI~Y A'ITA~EO lOlS ,ARe: RESTRICTED TO THE
OENSl11ES DESlliHATEO IN Tf£ NOR'THT~ t.lUNlaPAL. U"AUTY DISTRICT AWENlED
CO~ A~ENEWT, CONCEftNt(Q CREATION' AND OPERATtC»l OF NORlHTOYIN
MUD.'" 1 .

tJ. PRIOR TO coNS'mUCTlON ~ LOTS IN THIS SUBDIVISION, DRAiNAGE PlANS ¥iU.
O£ SUBMITTED.TO lRA"'S C,OIJHTY AND ,THE CITY OF AUSTlH FOR R~.
R"-INfALl RUN-OFF SHA1.L BE HElD TO "THE AMOUNT EXlSlING AT UNDEY£LOPEO
STATUS BY POODING OR o'ijtER APPROIJED·I.lETHODS. Al.1. PROPOSED
CONSlfWCllOH FOR INOl¥1OVAllOTS REQURES APPROVAL Of" SEPAAA1E
OE'JE1..OPMENT·PERMl1$. r

14. m5,=:r~tJ~~~ ~~TEX%.C}'1~~ m~~i~RUBBERY
EAsEMOoiTStUAR-O'·OSS\RUc:TKlN5. -.• - ......, ... _.• _.. .• •.

15. THE OwNER/DE'VELOPER' Of'l:fJ;IE SUBDIVlSlON/LOT SHAU- PRO'W:)[ AUSlIN ENERGY
N«J/OR ONCOR B.£crnte OW\-'ERY WlTlfEAS6l£Nl'S AHO/OR ACCESS R£Ql.ORED
,.OR lHE,lNSTALJ.ATlON ~·ONGOINO NAlNlENANC!:'or OVERHEAD AND
UNDERGROUND ELECTRIC F~CIUTIES TO SERIJlCE 'OilS PROPERTY.

teo AHY El£C1RIC UTlJTY AClIWN tHSlOf THE sueOIVlSlON SHAll. st INClVO£O
~NOER THE O~ENT ~ER",.T.

17.~~~~~~~~w~~ ...~lf=~&p~\s
APPRO't'ED BY' mA.VlS COUNTY AND THE aTY OF' AU$llN... ,

18. ,NO PORTtON CF lHIS Sl!8[X\'1S1ON IS LOCATED WITHIN lliE EDWAADS AQlltFm
RECHARGE ZONE. ;

18. THE ~ER OF TliIS SUBOI~SION AND HiS Oft: HER SUOCEsSORS AND ASstGNS '

1~~~ue?OC£~~.:'~OHor
• _..... THE iO\\NER UHOERSTAt4DS AND AC!<NOWL!IDGES THAT

~b.~;~: lfu~~u~Y~ =~tgONAk~~OT~~t\'SO~ 9JCH'
COOES·~O RE~TS,! .

2.b. PRIOR TO .lHE RECORDING bF N-ty ANAL PLAt OF AU: ORA POR11ON Of THE
PROW>ED IN AOCQROANCC *'rH
"liONS. 1111.£ 30, SECnQN

lIURASTRUC1URE, INt:WDING
NfO WA5FEWATER·COU£COON
~I.ANE. ANO;

.__ .. .....Dl,.S; AND OTHER RELATED ITEMS
MQfTAlION COtft:R,Ol$, 'RESTORAlTON, CHANNEl WORK,

PLAT AP~"b~·l,.W~R~%lftZri~~:1EDE~~~O
RBED ARE~ INCLUDING ,JEFFERSON.. CRAIG LANt AND' SHANNON! .

GENERAl;. NOTES:

1. THIS PR(),JECT IS LOCATEO" IN: 'THE HARRIS BRANCH WAltRSHED \IMICH IS
ClASSIFIED :"S A SUBURBAt1 WATERSHED.

2. NO P<lRllON OF THIS PROJECT IS LOCAlEO 'fIlTHIN "lHE 1~YEAR F\.OOO"PlAW'l
AS SHOVI'N ON ·THE FEOmAIi FlOOD INSURANCE RATE tr.4AP COMtr.4UNITY PANB. NO.
~45»-O270 H 10 BE IN .EFFECT" SEPTalBEA: 26, 200a. FOR lRA\1S COONTY,
TtXAS; AND-INCOfIPORA'fED;AREA,S.

3. NO LOT IN THIS SU8DI'o1S10~ 5H~ BE OCCUPIED UNlll,. CONNECTED TO THE
NORlHTOWN .uua WATER AHp WASlIW"~ SYSm.l:

4. WAlER AND WASTEWATER SER'ACE TO,lHISlRACT WIU. BE PROIJIOEO BY
NORniTOWN I.tUNICIPAL." UlIl!lY DISTRICT•.

5. lHE WAlER AND WASTEWAltR" VTlUTY SYS1£US SER\1NO THIS SUQOMSION MUST
BE IN ACCORDANCE \'11TH THE CITY OF AusnN UllUTY DESIGN CRl~I" ANO

~lH~~ :'~llUTY ~~ ~_E~~:D~~~~~~TY
NQR1HlOVIM I.lUHIClPA!.u~ OfSlRICT•.· AlL WAlER AHD WASTEWATER
CONSTRUCTION IolUST ae: IN$?ECTED BY 'n-1E"-C1lY OF' AUSTIN AND HORlHTO\'IM
M,UN1C1PAL UllUTY DISTRiCT.! THf LANDOWNER ~UST PAY THE CITY INSPECTION

G. :~.'_:~EO~:~~G£~:~Ari:R ANO'W~1ER UNES. ,AND
EROSION -CONlRct.S SHAU. ~ CONSlRUCT£O AND INSTAUED TO CITY OF AUSllN
STANDARDS. ." .

7. P~RTY 'OYMeR ~D/OR:iH1SAiER ASSlGNS,SI-lAil. PROVIDE FOR ACcEss TO
THE DRAINAGE (ASEUEHT AS MAY BE NECESSARY AND SHALL NOT PROHI9IT
ACCESS 9V lRA\'1S COVNlYi·AND mE CITY a: AIJS1tH 'FOR lHSPEcnoN 'OR
MAlNTE:NANCE OF SAla, ~~S?OT. . . .

a. EROSION/SEDlMENTA1l0N coHlRtt.S ~.RfaUlR£D·"'OR AU.. cctlS'TROC'nON ON
[A,~ lOT; INQJ.DNQ SINGlE" FAtolllY NIl) DUPl£X COHSTRUC~, P\JRSUANrJO
AUSlIN, m,ll,\I1s COUNTY SU9Ol1AS\ON REGULAlIONS. lITLE JO, SECTION
30-~;"1.61-184.. '; .

8. AU:DRAlNAGE EASEMENTS'PH PRl....A1'E: PROPERTY .SHAll et UA1NT~EO BY THt
O~ER ~D/OR HIS/HER "$SIGNS. .

10. T1i( (MJo(fR SHALL ai' ~0NS8L£ fOR INSTAUAnoH OF TEMPORARY EROSION
CONTROl.. REVEGETAlION AND TREE PROTECnON FOR EtECmIC UTJUTY WORK

MOE ELEC:TRIC stRVlCE TO THIS·PROJECT. THIS ELEC1Rlc
~ AlSO BE llolQ.UDED 'MTHlN· THE UWlTS OF CQNSlRUC110N

2t. 11'lE mA.VlS COUNTY OE\'El..OPMENT PERMIT IS REQUIRED PRIOR TO ANY SITE
DEYELOPI;IENT. i

22.. WAltR QUAUT'l' CON~S!ARE REQUflEO f'OR AlL. DEVa.OPWEH~ Yt1lH
lMP€R\'lOUS. COIJ£R IN EXc~S OF 20X OF .niE NET SITE AREA Of EACH LOT
PURSUANT TO THE AUSllN iTRA\18 COUNTY SUBDIVISION REOULAllONS,' JlTlE 30..
seCTIQN 30-&-211. . !

23. TWO, '\"EAR PEAK flOW COl'!lROL AS OETERMINED UNOER 'tHE DRA.lNAOE CRITERIA
~ANUAL AND THE EHVlRONIifENTAL CRllERlA YANUA.L IS REQUIRED PURSUANT TO
THE AUSTlN TRA't"S CQUN.Tt. S!,lBDMstON _REGU~TIOHS, 111t£ ;SO; SEC1ION
:50-4-81. i

!
.fiLE: 42101oi>JINAL PLAT_P)iAsE. 1

'S.'\421010~\_Dr-o.w1ngs\ffi(iio:,-nNAIL ,plAT_PH~SE:-i:diiQ 6/eo/eOll el30l!ePH -eDT. I' .
I
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Cunningham IAllen

July 27, 2011

Mr. Steven Manilla, P.E., Executive Manager
Transportation and Natural Resources Department
Travis County
411 W. 13th Street, 11 th Floor
Austin, TX 78701

RE: The Village at Northtown Section 2 Phase 2 Final Plat
Lot Access Variance Reqnest - Title 30, Section 30-2-171(A)
C8J-2010-0062.2A

Dear Mr. Manilla:

As agent for the owners of The Village at Northtown Section 2, Phase 2 single family development
project, Cunningham-Allen, Inc. is respectfully requesting a variance to TitIe 30 of the Austinffravis
County subdivision regulations, Section 30-2-171(A) Access to Lots ..."Each lot in a subdivision shall
abut a dedicated public street."

The Village at Northtown Section 2 includes two phases for single family development. Both Phase I
and Phase 2 will be seeking approval for utilizing the County's alternative fiscal surety option. As a
result, access for the lots in Phase 2 to a dedicated public street 'will not occur until the fmal acceptance
of the Phase 1 final plat. Without the variance to Section 30-2-171 (A), Phase 1 could not be constructed
with altemative fiscal and would be required to be recorded, ,and the R.O.W. connecting the phases
dedicated before Phase 2 could be approved; this would create a hardship for the owner. If the variance
is granted, S~tion 2, Phase 1 can be approved and construct~d with altemative fiscal and Section 2,
Phase 2 can be platted from the undedicated R.O.W. fromSectio112, Phase 1.

Section 2, Phase 2 is adjacent to the dedicated Harris Ridge Boulevard and the future John Henry Faulk
DIive. In addition, Section 2, Phases 1 and 2 will be subject to a Phasing Agreement for the related
improvements to John Henry Faulk Road which staffhas required as a condition offmal plat approval by
the County Commissioners Court.

Granting this variance will not create a traffic safety or circulation issue since the subdivision will not be
recorded until the roadways are completed and accepted. .

~~~~.•'* .. fi;j'~.~~
*.~ ......

.{.
••:.Jj;ifZ•••••••!!.:.~

BRYAN M. BARRY ~•..•...•.........• ~ ~

~
•• 104546··"'", . .~.,

... ~~••£~.-:~.".
'i,"'4'/,O······~G~r'to ~A\."''''~_-

.. '1l.'¥a~ts\Variances-Woivers\VsriaDceLott"" 7.!l7-11DOC

Sincerely,

Your consideration of tins request will be greatly appreciated. If you have any questions regarding this
project or if you require any additional infonnation to assist ypu in your review of this project, please
contact me at (512) 327-2946.

CUNNINGHAM-ALLEN, INC.

~
Bryan M Barry, P.E.
Project Engineer

Cunningham IAllen, Inc.· Engineers· Surveyors· Planners
3103 Bee Cave Road, Suite 202· Austin, Texas 78746·5580 Tel: (512) 327-2946· Fax: (512) 327-2973· www.cunningham-allen.com

TBPE Finn Registration #: F-284
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Travis County Commissioners Court Agenda Request
 

Meeting Date: 8/9/11 
Prepared By/Phone Number: one #: 854-7689 
Division Director/Ma~~r: 

Department Head: Steve anilla\p.E., County Executive-TNR 
Sponsoring Court Member: Commissioner Huber, Precinct Three 

AGENDA LANGUAGE: Consider and take appropriate action on a Cash Security
 
Agreement with Warren Ely Custom Homes, LLC for sidewalk fiscal for Cedar Ridge
 
Estates Lot 3 Block B, in Precint Three.
 

BACKGROUND/SUMMARY OF REQUEST:
 
The form of the Cash Security Agreement is from the Standards for Construction of
 
Streets and Drainage in Subdivisions that were in place before August 28, 1997.
 

STAFF RECOMMENDATIONS: 
Warren Ely Custom Homes, LLC, proposed to use this Cash Security Agreement, as 
follows: Lot 3, Block B, $2,246.64, Permit #11-1106, to post sidewalk fiscal where 
the sidewalks have not been completed in this subdivision. 

ISSUES AND OPPORTUNITIES: 
None
 

FISCAL IMPACT AND SOURCE OF FUNDING:
 
There are no budgetary and/or fiscal impacts as this is fiscal posted for a
 
development.
 

ATTACHMENTS/EXHIBITS: 

REQUIRED AUTHORIZATIONS: 

Cynthia McDonald Financial Manager TNR 854-4239 
Steve Manilla County Executive TNR 854-9429 
Anna Bowlin Engineering Svcs Div 

Dir 
TNR 854-7561 

Stacey Scheffel -GS) On-Site Sewage Fac 
Program Mgr 

TNR 854-7565 

Item 16
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CC:
 
Tim Pautsch Engineering Specialist TNR 854-7689 

TP:AB:tp 
1101 - Development Services - Cedar Ridge Estates 

Updated 8/4/11, 2:30 p.m.



§ 82,1006. EXillBIT 82.401 (C) 

CASH SECURITY AGREEMENT 

TO: 9716 Peakridge, Lot 3, Block B, section 1, Travis County, Texas 
DEVELOPERIBUILDER: Warren Ely Custom Homes, LLC 

ESCROW AGENT: Travis County Treasurer 

AMOUNT OF SECURITY: $2,246.64 

SUBDIVISION: Cedar Ridge Estates 

DATE OF POSTING: //11/11 eiJ 

EXPIRATION DATE: Three Years, or more from Date ofPosting 

The ESCROW AGENT shall duly honor all drafts drawn and presented in accordance with this 
Agreement. Travis County may draw on the account of the DEVELOPERIBUILDER up to the 
aggregate AMOUNT OF SECURITY upon presentation of a draft signed by the County Judge 
that the following condition exists: 

The county considers such a drawing on this Security necessary to complete all or part of the 
SUBDIVISION Sidewalks. No further substantiation of the necessity of the draw is required by 
this Agreement. 

This Agreement is conditioned on the performance of the duties of the DEVELOPER! BUILDER 
to provide for the construction and completion of the Sidewalk Improvements in the 
SUBDIVISION to current Travis County Standards for Construction of Streets and Drainage in 
Subdivisions (the "Standards"), so that the Sidewalk Improvements are performing to the 
Standards upon the approval of the construction of the Sidewalk Improvements, and the 
acceptance of the Sidewalk Improvements by the Executive Manager of TNR or his designated 
representative. The DEVELOPER! BUILDER shall prove that the sidewalk is built to Texas 
Accessibility Standards by submitting an approved inspection letter from a Registered 
Accessibility Specialist. 

If this document needs to be renewed, it will be renewed at the then current rate for Sidewalks 
required by Travis County. In no case shall the amount of Security be less that the amount it 
would cost the County to complete the work if it becomes necessary. 

Partial drafts and reductions in the amount of Security are permitted. Drafts will be honored 
within five calendar days ofpresentment. In lieu of drawing on the Security, the County, in its 
discretion, may accept a substitute Security in the then current amount of the estimated cost of 
constructing the Improvements. This Agreement may be revoked only by written consent of the 
DEVELOPERIBUILDER and the County. 

Updated 8/4/11, 2:30 p.m.
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CashSecruityAgreement - Sidewalks 
Page 2 

DEVELOPERIBUILDER COMPANY NAME & ADDRESS 

BY: UXvvwMffiJ Warren Ely Custom Homes, LLC 

PRlNT: Warren EIY_~-----3ol~_----"'-"""",- _ 

TITLE: Owner/manager


PHONE: 512-329-9220 _
 

APPROVED BY THE TRAVIS COUNTY COMMISSIONERS' COURT:
 
Date 

COUNTY JUDGE, TRAVIS COUNTY, TEXAS 

Date 

2 

Updated 8/4/11, 2:30 p.m.
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Travis County Commissioners Court Agenda Request 

Meeting Date: 8/9/11 
Prepared By/Phone Number: Carol B. Joseph Phone #: 854-9383 
Division Director/Manager: Steven M. Manilla 

~ 6'~71t-~ 
Department Head: Steven M. Manil~.E., County Executive-TNR 
Sponsoring Court Member: County Judge Samuel T. Biscoe 

AGENDA LANGUAGE: Consider and take appropriate action on the following 
various bond issues including: 
A. List of Projects; 
B. Assumed Implementation Schedule (Cash Flow); 
C. Proposed Propositions; 
D. Public-Private Partnerships Guidelines; 
E. Bond Covenants; 
F. Funding of Pass Through Financing; 
G. Impact on Future Annual Operating Budgets; 
H. Election Schedule; 
I. Draft Election Order; and 
J. Related Issues 

BACKGROUND/SUMMARY OF REQUEST: 
A. In December 2010, the Court approved TNR to begin preparing for a November 
2011 Bond Referendum. In subsequent meetings the Planning and Budget Office 
recommended a $150,000,000 limit on a Transportation and Parks bond 
referendum. A Citizens Bond Advisory Committee (CBAC) was appointed by the 
Court in February 2011, and it was charged with preparing recommendations to the 
Court on the overall scope of a bond package and on a prioritized list of projects. 
Based on staff experience and public input, TNR provided the Committee with a list 
of approximately 120 projects totaling approximately $638,000,000. To assist with 
their evaluations, the Committee solicited feedback from staff and the public through 
a variety of methods. 

The end result of the Citizens Bond Advisory Committee's work is the attached lists 
from the Roads and Parks Subcommittees. Exhibit A includes a list that totals 
$123,546,533, including inflation and issuance costs, and is comprised of 
Transportation and Drainage projects. These include projects needed to address 
issues with traffic safety, insufficient roadway capacity, poor pavement condition, low 

Item 17
Updated 8/4/11, 2:30 p.m.



water crossings, subdivision drainage, and pedestrian and bicycle safety. Exhibit B 
includes a list that totals $82,102,900, including inflation and issuance costs, and is 
comprised of projects including the purchase of land and conservation easements, 
and park and greenway improvements. The CBAC unanimously agrees there is a 
need for a bond election and supports the inclusion of all the projects on the 
attached lists which have a combined total of $205,649,433 (not including funding for 
the Pass-Through Finance projects). Exhibit C includes the proposed cashflow for 
the projects listed in Exhibits A and B. TNR recommends approval of the projects 
lists. 

B. Currently Proposition 1 is proposed for Roads and Drainage Projects and 
Proposition 2 is proposed for Parks and Land Conservation Projects. As in 2005, any 
savings in a project cannot be redirected until all the projects within the proposition 
are completed. 

C. Public Private Partnerships: Included in Exhibit D is the revision of the Public
Private Partnership Guidelines. Proposed in this bond referendum are approximately 
20 projects that are public-public or public-private partnerships. The partnerships 
vary in their level of participation as compared to those in the 2005 Referendum, 
therefore the Guidelines have been revised to reflect the myriad of relationships. 
TNR recommends approval of the Public-Private Partnership GUidelines. 

D. The proposed bond covenants are written in the same manner as was done in 
the 2005 Bond Referendum. They are written by proposition, by precincts. 

E. TNR recommends that the Court use Certificates of Obligation for the two pass
through projects, FM1626 and FM 969, that were approved by the Commissioners 
Court and Texas Department of Transportation (TxDOT). Since these applications 
were previously approved by the Court and subsequently by the State, the only thing 
needed was a source of funding. The total amount to be financed by the County is 
$30,353,000 over a 5 to 6 year period and a portion of the construction cost shall be 
reimbursed by TxDOT over a 10 to 20 year period. 

F. The intial operating cost for personnel to complete the bond is expected to be 
$764,277 for personnel and $150,033 for capital for a total of $914,310 the "first year. 
The costs each subsequent year will be $764,277. Once the park projects are 
completed there will also be additional operating costs to operate the new phases of 
the parks. 

G. The adoption of order calling the election must be completed no earlier than 90 
days and no less than 62 days before the election. Therefore, the adoption order 
should be completed by August 16, 2011. 

Updated 8/4/11, 2:30 p.m.



H. Exhibit E is a draft copy of the Election Order. When the final projects are 
selected the order will be corrected to reflect the final Court decisions. 

STAFF RECOMMENDATIONS: 
Staff recommends approval of the project lists, the public-private partneship 
guidelines, and the proposed personnel costs and cash flow. 

ISSUES AND OPPORTUNITIES: 
See CBAC Final Report (attached Exhibit F). 

FISCAL IMPACT AND SOURCE OF FUNDING: 
Planning and Budget Office will be making a presentation of the affect on the debt 
model. 

ATTACHMENTS/EXHIBITS: 

REQUIRED AUTHORIZATIONS: 

Cynthia McDonald Financial Manager TNR 854-4239 
Steve Manilla County Executive TNR 854-9429 

cc.
 
David Escamilla County Attorney County Attorney Office 854-9415 
Tom Nuckols County Attorney Asst. County Attorney Office 854-9415 
Susan Spataro County Auditor County Auditor Office 854-9125 
Rodney Rhoades County Executive PSO 854-9166 
Leroy Nellis Budget Director PBO 854-9166 
Jessica Rio Budqet Manaqer PBO 854-9166 
Dana Debeauvoir County Clerk County Clerk Office 854-9188 
Mary Fero County Clerk Asst. County Clerk Office 854-9188 
Glenn Opel Bond Counsel 
Hanna York Auditor County Auditor's Office 854-9125 
Steve Sun Division Manager TNR 854-9383 
Greg Chico Right-of-Way Manaqer TNR 854-9383 

SM:SM:cj 
0101 - Administrative 
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Exhibit A 

ROADWAY, DRAINAGE, BRIDGE AND BlKEIPEDESTRIAN PROJECTS I Partnership 

Pct Project Name ing Inflation and Issuance Costs 
1 Austin Colony Connector (Westall and Sandifer to FM 969) $ 4,144,030 

$ 8,774,678 
$ 8,744,681 
$ 1,555,400 
$ 325,523 
$ 13,823,062 
$ 3,610,750 
$ 1,725,383 
$ 811,030 
$ 3,077,470 
$ 1,625,393 
$ 7,786,999 
$ 7,478,141 
$ 555,500 
$ 2,433,090 
$ 882,134 
$ 899,910 
$ 4,127,365 
$ 1,374,307 
$ 555,500 
$ 8,186,959 
$ 666,600 
$ 7,221,500 
$ 9,553,489 
$ 15,287,360 
$ 3,333,000 
$ 1,654,279 
$ 3,333,000 

Y 
1 Wildhorse Connector (Parmer Lane Extension to FM973) y 

1 Wildhorse Connector (FM973 to Blake-Manor Rd) y 

1 Old Highway 20 Bridge #155 (East of Parmer Lane) N 
1 Hunters Bend Road Sidewalk (Austin Colony Blvd to Red Tails Dr) N 
1 Blake-Manor Road (Wildhorse Connector to East Metro Park) Y 
1 Tuscany South (US290E south to Springdale Road) y 

1 Arterial A (US 290E to Parmer Lane) N 
2 Weiss Lane Bridqe #229 (At WilbarQer Creek) y 

2 McNeil Road/Ashton Woods Drive Drainage N 
2 Rowe Lane (SH130 to Martyin Lane) Y 
2 Wells Branch Parkway (Immanuel Road to Cameron Road) Y 
2 Weiss Lane (Pecan Street to Cele Road) Y 
3 Lost Creek MUD Sidewalks (Lost Creek Blvd and others TBD) Y 
3 Old San Antonio Road BridQe#302 (At Onion Creek) Y 
3 Big Sandy Drive @ Long Hollow Creek (Low Water Crossing Replacement) N 
3 US 290W/Circle Drive (intersection safety improvements) y 

3 Flint Rock Road (RR 620 to Serene Hills Drive) Y 
3 Bee Creek Road @ Bee Creek (Low Water Crossinq Replacement N 
3 Lohman Ford Road (Boggy Ford to Ivean Pearson Rd) N 
3 Bee Creek Road (SH 71 to Highland Blvd) y 

3 EI Rey Blvd. Sidewalk (US290W to Espanola Trail) N 
4 Slaughter Lane East (Goodnight Ranch to McKinney Falls Parkway) Y 
4 William-Cannon Drive (Mckinney Falls Parkway to US183) y 

1,2 Cameron Road (Howard Lane to SH130) Y 
1.4 Road Reconstruction (Priorities TBD with Pavement Management Program criteria)* N 
All Substandard Roads (Priorities TBO with Substandard Roads Proqram criteria)* Y 
All Bike Safety Projects (Priorities TBO with Bicycle Advocay Group(s) N 

TOTAL (with inflation and issuance costs): $ 123,546,533 

Note: projects in Precincts 1 and 4 and the balance allocated to Substandard Roads 
Projects in all Precincts. 

C:\Documents and Settings\JosephC\My Documents\My Documents\My Documents\Excel\2011 Bond- Carol's\Copy of 2011 Roads and Drainage 
Bond Projects ListREV 10f 1 8/3/2011 
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Exhibit B 

PARKS AND LANDCONSERVATION PROJECTS 

Pet Project Name 
Totallncl. Inflation 

& Issuance 

$ 6,888,200 

$ 22,220,000 
$ 9,443,500 
$ 13,332,000 
$ 2,777,500 
$ 2,444,200 
$ 16,665,000 
$ 8,332,500 

2 Northeast Metro Park 

3 Pedernales River Open Space Parkland 
3 Arkansas BendlDink Pearson Park 
4 Onion Creek Open Space Parkland 
4 Timber Creek Subdivision Project 

1,4 Eastern Travis County Parks" 
1,4 Eastern Creek Open Space Parkland 
All Land Conservation 

TOTAL:
 
TOTAL (with inflation and issuance costs): $ 82,102,900
 

• The CBAC recommended allocating $2.2M among Eastern County Parks 
as follows: Southeast Metro Park -$670,000; East Metro Park - $975,000; 
WAhhArvillA P:::Irk - S:1!>0 000· :::Inri Rir.h:::lrrl Mnv:::I P:::Irk - S:?O!> 000 

C:\Documents and Settings\JosephC\My Documents\My Documents\My Documents\Excel\2011 Bond- Carol's\Copy of 2011 Parks and Open Space 
Projects ListREV_1 10f 1 8/3/2011 
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Exhibit C 

SHORT LIST· CBAC PROJECT LIST 
By Project Category Cash Flow Cash Flow Cash Flow Cash Flow Cash Flow Cash Flow Cash Flow Total Costs 

Eng Cost RIW Cost Const Cost Total 
2012 2013 

SubTotal I SubTotal 
2014 

SubTotal 
2015 

SubTotal 
2016 

SubTotal 
2017 

SubTotal 
2018 

SubTotal I 
Roadway Capacity Projects 

1 Wildhorse Connector (50%R:80%B) $ 718,000 $ - $ 7,180,000 $ 7,898,000 $ 500,000 $ 4,218,000 $ 3,180,000 $ - $ - $ - $ -
1 Tuscanv South ($1.5M City of Austin) $ - $ 750,000 $ 2,500,000 $ 3,250,000 $ 750,000 $ 2,500,000 $ - $ - $ - $ - $ -
2 Wells Branch Parkway Improvements $ 397,000 $ - $ 6,612,000 $ 7,009,000 $ - $ - $ - $ 397,000 $ 3,612,000 $ 3,000,000 $ -
2 Weiss Lane Improvements (30% in Pflugerville) $ 584,000 $ 305,000 $ 5,842,000 $ 6,731,000 $ - $ - $ 584,000 $ 305,000 $ 3,842,000 $ 2,000,000 $ -
3 Bee Creek Road $ 300,000 $ 1,200,000 $ 5,869,000 $ 7,369,000 $ 1,500,000 $ 3,000,000 $ 2,869,000 $ - $ - $ - $ -
4 Slauqhter Lane East ($1.5M City of Austin) $ - $ - $ 6,500,000 $ 6,500,000 $ 3,500,000 $ 3,000,000 $ - $ - $ - $ - $ -
4 William-Cannon Drive Public-Private $ 782,000 $ - $ 7,817,000 $ 8,599,000 $ - $ 782,000 $ 4,000,000 $ 3,817,000 $ - $ - $ -

1,2 Cameron Road (West of SH 130) $ 1,200,000 $ 610,000 $ 11,950,000 $ 13,760,000 $ - $ - $ 1,200,000 $ 610,000 $ 6,000,000 $ 5,950,000 $ -
1 FM973-Blake Manor Road Connector $ 589,000 $ 1,391,000 $ 5,891,000 $ 7,871,000 $ - $ - $ 589,000 $ 1,391,000 $ 3,891,000 $ 2,000,000 $ -
1 Blake-Manor Road $ 785,000 $ 436,000 $ 11,221,000 $ 12,442,000 $ 785,000 $ 436,000 $ 6,000,000 $ - $ 5,221,000 $ - $ -
1 Arterial A $ 500,000 $ 1,053,000 $ 1,553,000 $ 500,000 $ - $ - $ 1,053,000 $ - $ - $ -

Roadway Safety Projects 
2 Rowe Lane (40% in City of Pflugerville) $ 171,000 $ 150,000 $ 1,142,000 $ 1,463,000 $ - $ - $ - $ 171,000 $ 150,000 $ 1,142,000 $ -
3 Lohman Ford Road $ 500,000 $ 500,000 $ 500,000 $ - $ - $ - $ -
3 Flint Rock Road (30% in l.akewav) $ 355,000 $ 400,000 $ 2,960,000 $ 3,715,000 $ 355,000 $ 400,000 $ 2,960,000 $ - $ - $ - $ -
1 Austin Colonv Secondary Access to FM969 $ 200,000 $ 530,000 $ 3,000,000 $ 3,730,000 $ 730,000 $ 3,000,000 $ - $ - $ - $ - $ -
3 US290-Circle Drive Intersection Improvements $ 60,000 $ 200,000 $ 550,000 $ 810,000 $ 260,000 $ 550,000 $ - $ - $ - $ - $ -

Drainage Projects 
2 McNeil Road Drainace Improvements $ 360,000 $ 610,000 $ 1,800,000 $ 2,770,000 $ - $ 360,000 $ 610,000 $ 1,800,000 $ - $ - $ -
3 Bio Sandy Drive @ l.onq Hollow Creek $ 158,000 $ - $ 636,000 $ 794,000 $ - $ - $ 158,000 $ 636,000 $ - $ - $ -
3 Bee Creek Road @ Bee Creek $ 206,000 $ 1,031,000 $ 1,237,000 $ - $ - $ - $ 206,000 $ 1,031,000 $ - $ -

Pedestrian Projects 
3 Lost Creek Sidewalk (50% MUD) $ 50,000 $ 450,000 $ 500,000 $ 50,000 $ 450,000 $ - $ - $ - $ - $ -
1 Hunters Bend Road Sidewalk $ 46,000 $ 15,000 $ 232,000 $ 293,000 $ 46,000 $ 247,000 $ - $ - $ - $ - $ -
3 EI Rev Blvd Sidewalk $ 90,000 $ 510,000 $ 600,000 $ 90,000 $ 510,000 

Bridge Safety Projects 
1 Old Hiqhway 20 Bridqe #155 $ 100,000 $ 200,000 $ 1,100,000 $ 1,400,000 $ 300,000 $ 1,100,000 $ - $ - $ - $ - $ -
2 Weiss Lane Bridge #229 $ 50,000 $ 50,000 $ 630,000 $ 730,000 $ - $ - $ - $ 50,000 $ 50,000 $ 630,000 $ -
3 Old San Antonio Rd Onion Ck bridge $ 160,000 $ 300,000 $ 1,730,000 $ 2,190,000 $ 160,000 $ 300,000 $ 1,730,000 $ - $ - $ - $ -

Other Proiects 
All Bike Safety Protects - Unspecified $ 3,000,000 $ 3,000,000 $ - $ - $ 300,000 $ 2,700,000 $ - $ - $ -
1,4 Road Reconstruction - Unspecified $ - $ - $ - $ 3,000,000 $ 100,000 $ 1,000,000 $ 1,000,000 $ 900,000 $ - $ - $ -
All Substandard Roads - Unspecifided $ 150,000 $ 1,339,000 $ 1,489,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 289,000 

SubTotal $ 111.203000 $ - $ - $ - $ - $ - $ - $ -
1, 3 Pass Thru Finance Proiects (FM 969 and FM 162 $ 3,140,000 $ 3,700,000 $ 19,067,000 $ 25907000 $ - $ - $ - $ - $ - $ -

Total with Pass throuah Finance Projects $ 137.110000 $ - $ - $ - $ - $ - $ - $ -
Park and Land Conservation Projects $ - $ - $ - $ - $ - $ - $ -

1,4 Eastern Creek Greenways $ 15,000,000 $ 15,000,000 $ 3,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 
4 Timber Creek Allotment $ 2,500,000 $ 2,500,000 $ 2,500,000 $ - $ - $ - $ - $ - $ -
3 Pedernales River Corridor $ 20,000,000 $ 20,000,000 $ 20,000,000 $ - $ - $ - $ - $ - $ -
4 Onion Creek Greenwav Improvements $ 12,000,000 $ - $ 1,200,000 $ 4,000,000 $ 4,000,000 $ 2,800,000 $ - $ -
3 Arkansas BendIDink Pearson $ 900,000 $ 7,600,000 $ 8,500,000 $ 900,000 $ 3,600,000 $ 4,000,000 $ - $ - $ - $ -
2 Northeast Metro Park Entrance Rd and Bridge $ 320,000 $ 2,880,000 $ 3,200,000 $ 320,000 $ 2,880,000 $ - $ - $ - $ - $ -
2 Northeast Metro Park Facilities $ 300,000 $ 2,700,000 $ 3,000,000 $ - $ 300,000 $ 2,700,000 $ - $ - $ - $ -

1,4 Park Improvements (Mise) $ 2,200,000 $ 2,200,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 400,000 
Conservation Easements $ 7,500,000 $ 7,500,000 $ - $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,500,000 $ 2,000,000 

SubTotal: $ 73,900000 

Total: $ 185,103,000 

w/lnflation 

Total &Issuance 

$ 7,898,000 $ 8,774,678 
$ 3,250,000 $ 3,610,750 
$ 7,009,000 $ 7,786,999 
$ 6,731,000 $ 7,478,141 
$ 7,369,000 $ 8,186,959 
$ 6,500,000 $ 7,221,500 
$ 8,599,000 $ 9,553,489 
$ 13,760,000 $ 15,287,360 
$ 7,871,000 $ 8,744,681 
$ 12,442,000 $ 13,823,062 
$ 1,553,000 $ 1,725,383 

$ 1,463,000 $ 1,625,393 
$ 500,000 $ 555,500 
$ 3,715,000 $ 4,127,365 
$ 3,730,000 $ 4,144,030 
$ 810,000 $ 899,910 

$ 2,770,000 $ 3,077,470 
$ 794,000 $ 882,134 
$ 1,237,000 $ 1,374,307 

$ 500,000 $ 555,500 
$ 293,000 $ 325,523 
$ 600,000 $ 666,600 

$ 1,400,000 $ 1,555,400 
$ 730,000 $ 811,030 
$ 2,190,000 $ 2,433,090 

$ 3,000,000 $ 3,333,000 
$ 3,000,000 $ 3,333,000 
$ 1,489,000 $ 1,654,279 
$ - $ 
$ - $ 
$ - $ 
$ - $ 
$ 15,000,000 $ 16,665,000 
$ 2,500,000 $ 2,777,500 
$ 20,000,000 $ 22,220,000 
$ 12,000,000 $ 13,332,000 
$ 8,500,000 $ 9,443,500 
$ 3,200,000 $ 3,555,200 
$ 3,000,000 $ 3,333,000 
$ 2,200,000 $ 2,444,200 
$ 7,500,000 $ 8,332,500 

AS OF 8/3/2011 10f 2 
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l:xhibit C 

SHORT LIST - CBAC PROJECT LIST 
By Project Category Cash Flow Cash Flow Cash Flow Cash Flow Cash Flow Cash Flow Cash Flow Total Costs 

2012 2013 2014 2015 2016 2017 2018 wllnflation 
Eng Cost RIW Cost Const Cost Total SubTotal SubTotalSubTotal I SubTotal SubTotal SubTotal SubTotal 1 Total &Issuance 

I 
-

Inflation (10%): $ 18,510,300 
I Issuance: $ 2,036,133
 

Exclude Pass Thru
 I Total: $ 205,649,433 $ 40,947,016 $ 37,232,943 $ 44,428,890 $24,037,596 $ 33,536,646 $ 20.577,942 $ 4,888,400 $ 205,649,433 $205,649,433 

AS OF 8/3/2011 2of2 
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Exchibit D 

2011 TRAVIS COUNTY GENERAL OBLIGATION BONDS:
 

GUIDELINES FOR PUBLICIPRIVATE PARTNERSHIPS
 
FOR TRANSPORTATION PROJECTS
 

Overview 

In a public/private partnership, a private party may contract for the engineering 
and construction ofa road segment and be reimbursed by the County for a share 
of the costs; or the County may contract for the engineering and construction of 
the road segment and pay for a share of the costs with funds contributed by a 
private party. 

Milestones 

County bond funding for each project will be conditioned on that project meeting 
certain milestones. If a project fails to make progress towards completion 
according to the milestones, the County may withdraw funding and re-direct it to 
another project. 

Land Ownership & Security for Private Share of Costs 

Private parties are expected to arrange for the donation to the County ofall 
property interests required for the project, including rights-of-way and easements 
for slopes, sight distances, stormwater, etc. Therefore, private parties should own, 
control, or be able to acquire all the land within a project's limits. In a limited 
number or unique cases, the County may be willing to use eminent domain to 
acquire outparcels, provided the private parties bear the ultimate cost. 

Also, the private share of project funding must be secured by a cash deposit, 
bond, letter of credit, public improvement district assessment, special district tax 
or assessment, restrictive covenant, or other form of funding or security 
acceptable to the County in its discretion. 

Securing right-of-way and the private party's financial commitment at an early 
date will be two of the key milestones on which bond funding is conditioned. This 
ensures that the County will be able to proceed with the project regardless of 
either a change in ownership of the land or a negative change in the financial 
status of the land owner. 

General Criteria 

1. All candidate projects must be arterials in the CAMPO 2035 Plan. 

Page 1 of2 
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Exchibit D 

2.	 All candidate projects must result in construction of a viable segment of roadway 
that, standing alone, is fully functional and usable by the public even if no 
subsequent segment is added in the future. 

3.	 County bond funding may not be used to pay for the portion of a project that a 
land owner is obligated to pay for or build as a requirement of being granted 
development entitlements for the land. 

4.	 Projects must not result in additional traffic loads being directed onto existing 
road segments that are substandard. 

5.	 The County will consider the phased construction of multi-lane projects. 
However, the first phase must result in at least two lanes being completed for the 
full length of the ultimate project. Also, requirements for securing the private 
share of the project cost may be more stringent for phased projects. 

6.	 The County will pay no more than half of all engineering and construction costs. 
Construction costs will include bridges, utility relocation, road-related storm 
water detention and water quality ponds, landscaping, and pedestrian and bicycle 
facilities. The County will pay up to 80% of the cost of bridges and box culverts if 
County design standards require them to be 100 feet or longer, measured along 
the centerline of the road. 

7.	 The County will define the project engineering design standards; define and 
approve the scope and terms of the engineering contracts, including the amount 
and coverage of professional errors and omissions insurance; and review and 
approve the engineering construction plans and specifications. 

8.	 If a private party contracts for engineering and construction, procurement 
processes substantially similar to the County's procurement processes must be 
followed. The project engineer must be selected based on qualifications rather 
than low bid. The construction contractor must be selected based on a competitive 
bidding process. The County's goals for Historically Underutilized Businesses 
must be met in for both engineering and construction procurement. Final selection 
of the project engineer and construcoitn contractor are subject to County approval. 

9.	 A candidate project is expected to include city participation if any part of it is 
inside the city limits, an area included in a three year municipal annexation, an 
area subject to an annexation agreement, or a "near-term annexation areas" of the 
City of Austin under §30-1-21(5), Austin/Travis County Subdivision Regulations. 
City funding should be roughly proportional to the relative portion of the road 
segment that is in anyone of these areas. The cost of any unique features or 
design requirements that result from special city requirements must be born 
entirely by the city or the private party. Written commitments from a city will be 
required prior to the Commissioners Court vote to call the bond election. 

Page 2 of2 
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Exhibit E 

ORDER CALLING BOND ELECTION 

THE STATE OF TEXAS § 
§ 

COUNTY OF TRAVIS § 

WHEREAS, the Commissioners Court (the "Commissioners Court") of Travis County, 
Texas (the "County"), has determined that it is advisable to hold an election for the purpose of 
ascertaining whether the Commissioners Court shall be authorized to issue the bonds of the 
County for the purposes hereinafter stated; and 

WHEREAS, the Commissioners Court wishes to proceed with the ordering of such 
election: 

THEREFORE, BE IT ORDERED, ADJUDGED AND DECREED BY THE 
COMMISSIONERS COURT OF TRAVIS COUNTY, TEXAS: 

Section 1. All of the facts recited above are hereby found and determined to be true 
and correct. 

Section 2. An election shall be held in the County on the 8th day of November, 2011, 
which is not less than sixty-two (62) days from the date hereof, in which all resident, qualified 
electors of the County shall be entitled to vote. The polls shall be open for voting at such 
election from 7:00 a.m. to 7:00 p.m. at the regular County designated polling places identified in 
Exhibit A attached hereto or adopted by subsequent order of the Commissioners Court in each of 
the County election precincts which have been heretofore established and described by natural or 
artificial boundaries or survey lines by an order adopted by the Commissioners Court and on file 
in its minutes. The election shall be conducted at each polling place by the officers appointed by 
separate order of the Commissioners Court in accordance with applicable provisions of the Texas 
Election Code. 

Section 3. At the election, the following PROPOSITIONS shall be submitted in 
accordance with law: 

BOND PROPOSITION NO.1 

SHALL THE COMMISSIONERS COURT OF TRAVIS COUNTY, TEXAS, BE 
AUTHORIZED UNDER ARTICLE III, SECTION 52, OF THE TEXAS 
CONSTITUTION TO ISSUE AND SELL, AT ANY PRICE OR PRICES AND 
IN ONE OR MORE SERIES OR ISSUES, THE BONDS OF THE COUNTY IN 
THE AMOUNT OF $123,550,000 MATURING SERIALLY OR OTHERWISE 
WITHIN 30 YEARS FROM THEIR DATE OR DATES, AND BEARING 
INTEREST AT SUCH RATE OR RATES, NOT TO EXCEED THE 
MAXIMUM INTEREST RATE NOW OR HEREAFTER AUTHORIZED BY 
LAW, AS SHALL BE DETERMINED WITHIN THE DISCRETION OF THE 
COMMISSIONERS COURT AT THE TIME OF ISSUANCE, FOR THE 
PURPOSE OF THE CONSTRUCTION, MAINTENANCE AND OPERATION 

992281 vA TRA720/13002 
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OF MACADAMIZED, GRAVELED OR PAVED ROADS AND TURNPIKES, 
OR IN AID THEREOF, INCLUDING, WITHOUT LIMITATION, RELATED 
ROAD DRAINAGE, BIKE LANES AND SIDEWALKS, AND 
REPLACEMENT AND IMPROVEMENT OF ROAD BRIDGES, AND TO 
LEVY TAXES, WITHOUT LIMIT AS TO RATE OR AMOUNT, UPON ALL 
TAXABLE PROPERTY WITHIN THE COUNTY ANNUALLY SUFFICIENT 
TO PAY THE INTEREST ON THE BONDS AS IT ACCRUES AND TO 
CREATE A SINKING FUND TO PAY THE PRINCIPAL OF THE BONDS AS 
IT MATURES? 

BOND PROPOSITION NO.2 

SHALL THE COMMISSIONERS COURT OF TRAVIS COUNTY, TEXAS, BE 
AUTHORIZED TO ISSUE AND SELL, AT ANY PRICE OR PRICES AND IN 
ONE OR MORE SERIES OR ISSUES, THE BONDS OF THE COUNTY IN 
THE AMOUNT OF $82,105,000 MATURING SERIALLY OR OTHERWISE 
WITHIN 40 YEARS FROM THEIR DATE OR DATES, AND BEARING 
INTEREST AT SUCH RATE OR RATES, NOT TO EXCEED THE 
MAXIMUM INTEREST RATE NOW OR HEREAFTER AUTHORIZED BY 
LAW, AS SHALL BE DETERMINED WITHIN THE DISCRETION OF THE 
COMMISSIONERS COURT AT THE TIME OF ISSUANCE, FOR THE 
PURPOSES OF CONSTRUCTING AND IMPROVING COUNTY PARKS 
AND THE ACQUISITION OF LAND AND INTERESTS IN LAND IN 
CONNECTION THEREWITH, INCLUDING, WITHOUT LIMITATION, THE 
ACQUISITION OF OPEN SPACE PARK LAND; AND ACQUIRING 
CONSERVATION EASEMENTS FOR AUTHORIZED PURPOSES, 
INCLUDING, WITHOUT LIMITATION, TO RETAIN OR PROTECT 
NATURAL, SCENIC, OR OPEN-SPACE VALUES OF REAL PROPERTY OR 
ASSURE ITS AVAILABILITY FOR AGRICULTURAL, FOREST, 
RECREATIONAL, OR OPEN-SPACE USE, PROTECT NATURAL 
RESOURCES, MAINTAIN OR ENHANCE AIR OR WATER QUALITY, OR 
PRESERVE THE HISTORICAL, ARCHITECTURAL, ARCHEOLOGICAL, 
OR CULTURAL ASPECTS OF REAL PROPERTY; AND TO LEVY TAXES, 
WITHIN THE LIMITS PRESCRIBED BY LAW, UPON ALL TAXABLE 
PROPERTY WITHIN THE COUNTY ANNUALLY SUFFICIENT TO PAY 
THE INTEREST ON THE BONDS AS IT ACCRUES AND TO CREATE A 
SINKING FUND TO PAY THE PRINCIPAL OF THE BONDS AS IT 
MATURES? 

Section 4. The electronic voting system or equipment heretofore adopted by the 
Commissioners Court shall be used for said election, and the official ballot for the election shall 
be prepared in accordance with the Texas Election Code so as to permit the electors to vote 
"FOR" or "AGAINST" each of the aforesaid BOND PROPOSITIONS which shall be set forth 
on such ballot in English and Spanish in substantially the following forms: 
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OFFICIAL BALLOT
 

BOND PROPOSITION NO.1
 

D
 FOR
 )
)
)
 

THE ISSUANCE OF $123,550,000 OF ROAD BONDS
 
AND THE LEVYING OF THE TAX IN PAYMENT 
THEREOFD

D


AGAINST
 

BOND PROPOSITION NO.2
 

FOR
 )
)
)
 

THE ISSUANCE OF $82,105,000 OF PARK AND
 
CONSERVATION EASEMENT BONDS AND THE
 
LEVYING OF THE TAX IN PAYMENT THEREOF
 D
 AGAINST 

Section 5. 

(a) With respect to the bonds described in BOND PROPOSITION NO.1, the 
Commissioners Court hereby covenants and agrees with the voters at said election that 
$45,029,941 of the authorized amount of such bonds shall be allocated to each Commissioner's 
Precinct in the following amounts and for the following projects: 

COMMISSIONER'S PRECINCT NO. 1	 $ 7,750,336 

•	 Austin Colony Secondary Access to FM 969 
•	 Old Highway 20 Bridge #155 - Rehabilitation/Replacement 
•	 Hunters Bend Road Sidewalks - Austin's Colony Blvd to Red Tails Drive 
•	 Arterial A US 290 E to Cameron Road - preliminary engineering, design 

and right-of-way acquisition 

To the extent the bond authorization allocated to the above projects is insufficient to 
complete the specifically identified projects, the Commissioners Court reserves the right to 
prioritize such projects and to apply bond authorization in accordance with such priority. Any 
surplus bond authorization remaining upon the ending of a project shall be used first on any other 
project listed above. The Commissioners Court reserves the right to use any surplus bond 
authorization remaining upon the ending of all of the above listed projects for other projects 
identified in this Section 5(a), without regard to precinct, and, upon the ending of all projects 
identified in this Section 5(a), for any other purpose authorized pursuant to BOND 
PROPOSITION NO.1. 
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COMMISSIONER'S PRECINCT NO. 2	 $ 3,077,470 

•	 McNeil Road Drainage Improvements - Ashton Woods Drive and McNeil 
Road 

The Commissioners Court reserves the right to use any surplus bond authorization 
remaining upon the ending of all of the above listed projects for other projects identified in this 
Section 5(a), without regard to precinct, and, upon the ending of all projects identified in this 
Section 5(a), for any other purpose authorized pursuant to BOND PROPOSITION NO.1. 

COMMISSIONER'S PRECINCT NO.3	 $ 10,594,496 

•	 Old San Antonio Road Bridge #302 at Onion Creek 
•	 Big Sandy Drive at Long Hollow Creek - all weather crossing 
•	 Lohman Ford Road - preliminary engineering for road - Boggy Ford Road 

to Ivan Pearson Road 
•	 EI Rey Boulevard Sidewalk Construction - US 290 W to Espanola Trail 
•	 Bee Creek Road at Bee Creek (low water crossing) 
•	 Flint Rock Road - RR620 to Serene Hills Drive 
•	 Lost Creek Sidewalks 

To the extent the bond authorization allocated to the above projects is insufficient to 
complete the specifically identified projects, the Commissioners Court reserves the right to 
prioritize such projects and to apply bond authorization in accordance with such priority. Any 
surplus bond authorization remaining upon the ending of a project shall be used first on any other 
project listed above. The Commissioners Court reserves the right to use any surplus bond 
authorization remaining upon the ending of the above listed projects for other projects identified 
in this Section 5(a), without regard to precinct, and, upon the ending of all projects identified in 
this Section 5(a), for any other purpose authorized pursuant to BOND PROPOSITION NO.1. 

COMMISSIONERS' PRECINCTS NO.1 AND NO.2	 $15,287,360 

•	 Cameron Road (Howard Lane to SH 130) 

COMMISSIONERS' PRECINCTS NO.1 AND NO.4	 $3,333,000 

•	 Road Reconstruction 

COMMISSIONERS' PRECINCTS NO. 1, NO.2, NO.3 AND NO.4	 $4,987,279 

•	 Bike Safety Projects 
•	 Substandard Roads 

(b) With respect to the bonds described in BOND PROPOSITION NO.1, the 
Commissioners Court hereby covenants and agrees with the voters at said election that 
$78,516,592 of the authorized amount of such bonds shall be allocated to the following projects 
in the following amounts: 
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Wi1dhorse Connector - FM 973 to Blake-Manor Road $ 8,744,681 
Rowe Lane 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

$ 1,625,393 
B1ake-Manor Road $13,823,062 
US 290 - Circle Drive Intersection $ 899,910 
Wi1dhorse Connector - Parmer Ext. to FM 973 $ 8,774,678 
Slaughter Lane East $ 7,221,500 
Tuscany South $ 3,610,750 
William Cannon Drive $ 9,553,489 
Wells Branch Parkway $ 7,786,999 
Weiss Lane $ 7,478,141 
Bee Creek Road $ 8,186,959 
Weiss Lane Bridge #229 $ 811,030 

provided, that the Commissioners Court further agrees not to expend the amounts relating to a 
specific project listed in this Section 5(b) until such time as a written agreement (each, a 
"Participation Agreement") relating to such project that complies with the requirements of the 
County's Guidelines for County Participation in Public/Private Partnerships for Arterial 
Roadway Construction, adopted August 9, 2011, and as may be amended from time to time (the 
"Guidelines"), has been approved, executed and delivered by the County. In the event that a 
Participation Agreement complying with the Guidelines has not been approved, executed and 
delivered by the County with respect to any project listed in this Section 5(b) on or before 
December 31, 2014, or such other date as may be determined by the Commissioners Court, the 
amounts allocated to such project may be reallocated in such amount as shall be determined by 
the Commissioners Court at the time of such reallocation. 

Further, the Commissioners Court reserves the right to use any surplus bond 
authorization remaining upon the ending of the projects funded pursuant to this Section 5(b) for 
any purpose authorized pursuant to BOND PROPOSITION NO.1. 

(c) With respect to the bonds described in BOND PROPOSITION NO.1, the 
Commissioners Court reserves the right to use any bond authorization not specifically allocated 
pursuant to Section 5(a) or 5(b) above for any purpose authorized pursuant to BOND 
PROPOSITION NO.1. 

(d) With respect to the bonds described in BOND PROPOSITION NO.2, the 
Commissioners Court hereby covenants and agrees with the voters at said election that 
$82,105,000 of the authorized amount of such bonds shall be allocated to each Commissioner's 
Precinct in the following amounts and for the following projects: 

COMMISSIONER'S PRECINCT NO.2 $6,888,200 

• Northeast Metro Park 
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COMMISSIONER'S PRECINCT NO. 3	 $31,663,500 

•	 Pedernales River Open Space Parkland 
•	 Arkansas Bend/Dink Pearson Park 

COMMISSIONER'S PRECINCT NO.4	 $16,109,500 

•	 Onion Creek Open Space Parkland 
•	 Timber Creek Subdivision Project 

COMMISSIONERS' PRECINCTS NO.1 AND NO. 4	 $19,109,200 

•	 Eastern Creeks Open Space Parkland (Onion Creek and Gilleland Creek) 
•	 Improvements to Eastern Travis County Parks (Southeast Metro Park, East 

Metro Park, Webberville Park and Richard Moya Park) 

COMMISSIONERS' PRECINCTS NO. 1, NO.2, NO.3 AND NO.4	 $8,332,500 

•	 Acquisition of Conservation Easements 

The Commissioners Court reserves the right to use any surplus bond authorization 
remaining upon the ending of any of the above listed projects for other projects identified above, 
and, upon the ending of all the projects identified above, for any purpose authorized pursuant to 
BOND PROPOSITION NO.2. 

(e) With respect to the bonds described in BOND PROPOSITION NO.2, the 
Commissioners Court reserves the right to use any bond authorization not specifically allocated 
pursuant to Section 5(d) for any purpose authorized pursuant to BOND PROPOSITION NO.2. 

Section 6. Early voting by personal appearance shall be conducted by the Travis 
County Clerk at 5501 Airport Boulevard, Austin, Texas, 78751, which is hereby designated as 
the main early voting polling place for said election. The period for early voting by personal 
appearance shall begin on October 24,2011, and end on November 4,2011. The Travis County 
Clerk shall keep the main early voting polling place open for early voting from 7:00 a.m. to 7:00 
p.m. on each day of the early voting period, including Saturdays and Sundays as ordered by the 
County Clerk, except official County holidays, during the period for early voting by personal 
appearance. 

In addition to voting at the main early voting polling place, early voting by personal 
appearance shall be conducted at the temporary branch early voting polling places designated by 
the County, including those polling places designated for the mobile early voting program, and 
shall be conducted during those days and hours designated by the County. 

Early voting by mail will be conducted by the Travis County Clerk and the address at 
which applications and early voting ballots voted by mail may be sent is Dana DeBeauvoir, 
Travis County Clerk, P.O. Box 1748, Austin, Texas 78767 or 5501 Airport Boulevard, Austin, 
Texas 78751. 
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Section 7. Notice of such election shall be given by posting a substantial copy of this 
election order, including the list of polling places, in English and Spanish, on the bulletin board 
at the County courthouse used for posting notices of Commissioners Court meetings, and at three 
(3) other public places in the County, not less than twenty-one (21) days prior to the date set for 
the election and such notice shall remain posted continuously through election day. For each 
precinct that is combined to form a consolidated precinct under Section 42.008, Election Code, 
not later than the tenth (10th) day before election day, notice of each precinct's consolidation and 
the location of the polling place in the consolidated precinct shall be posted at the polling place 
used in the preceding General Election and such notice shall remain posted continuously through 
election day. A substantial copy of this election order, in English and Spanish, also shall be 
published on the same day in each of two successive weeks in a newspaper of general circulation 
published in the County, the date of the first publication to be not more than thirty (30) days and 
not less than ten (10) days prior to the date set for the election. 

Section 8. In all matters relating to the ordering, givmg notice, and holding the 
election, the County shall comply with the applicable parts of the Texas Election Code including 
particularly Chapter 272 of the Texas Election Code pertaining to bilingual requirements and the 
Federal Voting Rights Act of 1965, as amended. 

Section 9. It is hereby officially found and determined that notice of the meeting at 
which this Order is adopted was given as required by the Texas Open Meetings Act, Chapter 
551, Texas Government Code, and that such meeting has been open to the public at all times 
when this Order was discussed and acted on. 

Section 10. This Order shall take effect immediately upon adoption. 
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PASSED AND APPROVED the _ day of August, 2011. 

Honorable Samuel T. Biscoe 
Travis County Judge 

ATTEST: 

Dana DeBeauvoir 
County Clerk and Ex-Officio Clerk of the 
Commissioners Court of Travis County, Texas 

(COM. CT. SEAL) 
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Exhibit F 

Item #: 22 

Travis County Commissioners Court Agenda Request 

Meeting Date: July 19, 2011 
Prepared By/Phone Number: Citizens Bond Advisory Committee 854-9418 
Division Director/Manager: Carol B. Joseph, TNR 

Department HeadlTitle: Steven M. Manilla, P.E., County Executive-TNR 
Sponsor by County Judge Samuel Biscoe 

AGENDA LANGUAGE: RECEIVE FINAL REPORT ON THE 2011 BOND 
PRO..IECTS PROPOSAL FROM THE CITIZENS BOND ADVISORY COMMITTEE 

SUMMARY AND COMMITTEE RECOMMENDATIONS: 
Since 1984 Travis County has invested significant amounts of bond funds in capital 
improvements for roadways and parks within its jurisdiction, the unincorporated 
areas of the county. These improvements are typically coordinated with both 
municipalities and the State and are consistent with the adopted plans for the 
metropolitan area. The preponderance of the county's investments are within the 
extraterritorial jurisdiction of municipalities within the county, that is, the area likely to 
be urbanized within twenty years and to be annexed by these cities. In effect, the 
county helps to provide infrastructure to future urban populations. Whereas the 
Committee's recommendations include roadway and parks projects throughout 
Travis County, the proposed 2011 Bond Program follows a sequence of past 
investments that emphasizes and accommodates urban growth within the SH 130 
corridor, currently the City of Austin's Preferred Development Corridor. The 
county's location of the capital improvements, proximate to the existing urban area, 
helps to ensure that the investments are both timely and cost effective. The 
Committee has continued a program of public/private partnerships in order to 
leverage the county tax dollars and to ensure that the cost of infrastructure is 
proportionately borne by both sectors. 

In December 2010 the Court approved TNR to begin preparing for a November 2011 
Bond Referendum. In subsequent meetings the Planning and BUdget Office 
recommended a $150,000,000 limit on a Transportation and Parks bond 
referendum. A Bond Advisory Committee was appointed by the Court in February 
2011 and it was charged with preparing recommendations to the Court on the overall 
scope of a bond package and on a prioritized list of projects. Based on staff 
experience and public input, TNR provided the Committee with a listing of 
approximately 120 projects totaling approximately $638,000,000. To assist with their 
evaluations, the Committee solicited feedback from staff and the public through a 
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variety of methods. The Committee encountered many issues which are identified in 
the Issues section of this report. The following issues were the most notable: 

1) Land Conservation Easements: Funds allocated to this will be used to help 
acquire development rights and in that way preserve open space, riparian corridors, 
and farm and ranch land. Guidelines for the effective use of these funds should be 
established prior to the November 8 election so that property owners will know in 
advance the requirements for participation in this program. The County Attorney's 
Office has been asked to advise if it must stand alone and if it is eligible for Park 
bond funds, if approved. 

2) Lohmans Ford Road: This project would improve the safety of approximately 
2.75 miles of the road by straightening it and adding paved shoulders and 
intersection alterations. This was the only project that received notable opposition. 
Reasons for opposition were that it benefits a few developers; it could result in 
development that would interfere with existing views; it will change the character of 
the road; there are no identifiable safety issues with the current alignment, and it is 
not a good use of county funds. In a split decision the committee recommends that 
the scope of the project be reduced to only the preliminary engineering costs in order 
to achieve community consensus. 

3) Pedernales River Land Acquisition: This project has the highest cost at 
$20,000,000. It includes the acquisition of nearly 800 acres of land located between, 
and abutting, Hamilton Pool Preserve and Reimers Ranch Park. The Committee 
highly recommends completing negotiations for a Purchase Contract before the 
bond election order to gain assurance that these funds can be spent if approved. 
TNR staff is currently working toward that end. 

4) TxDOT Pass Through Toll Finance Projects for FM 969 and FM 1626: The 
Committee wholeheartedly supports these projects and suggests using Certificates 
of Obligation or an alternative source of funding. It was noted that these projects are 
part of the state highway system and as such should be fully funded by TxDOT. The 
total amount to be initially financed by the County changes from $26M to 
approximately $28.2M and TNR is under negotiation with TxDOT on the amount and 
timeframe to be reimbursed. 

5) State Highway 45 South West: Soon after the Committee finalized its project list 
in early July, it began receiving letters of support for funding SH45 SW. The current 
tally of support letters is over 80. This project was not included on the original list of 
projects submitted by TNR to the committee because it is a state highway and 
because the Court withdrew support for the project in May 2010. 
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The end result of this evaluation process is the attached prioritized lists from the 
Roads and Parks Subcommittees. Exhibit A includes a list that totals $123,546,533, 
including inflation and issuance costs, and is comprised of Transportation and 
Drainage projects. These include projects needed to address issues with traffic 
safety, insufficient roadway capacity, poor pavement condition, low water crossings, 
subdivision drainage, and pedestrian and bicycle safety. Exhibit B includes a list that 
totals $82,102,900, including inflation and issuance costs, and is comprised of 
projects including the purchase of land and conservation easements, and park and 
greenway improvements. 

The CBAC unanimously agrees there is a need for a bond election and supports the 
inclusion of all the projects on the attached lists which have a combined total of 
$205,649,433 (not including funding for the Pass Through Finance projects). The 
Committee makes this recommendation after having heard from concerned citizens 
at its regularly scheduled meetings, at six public outreach meetings held in each 
precinct throughout the county, as well as via a telephone 'hotline' and e-mail link 
from Committee pages on the county website. The Committee has also taken into 
consideration the financial impact on the taxpayers, along with programmatic impact 
and community benefits. The CBAC also reviewed the Project list by Precinct. 
Attached in Table A is the Project List Funding by Precinct. 

Information about each project and potential partnerships is also included in Exhibits 
C and D. 

BUDGETARY AND FISCAL ISSUES: 

It has been the County's practice to present to voters its request for General 
Obligation Bonds to pay for large capital improvement projects. Bond referendums 
have been successfully passed by voters in 1984, 1997, 2000, 2001, and 2005. The 
current status of each referendum is included in the Background Section of this 
report. In early 2011 the Court approved TNR to prepare a bond package for 
transportation, drainage, and park projects to be presented to voters in a November 
2011 referendum. The Planning and Budget Office recommended a $150,000,000 
cap on the referendum. The Committee's recommendation is to seek voter approved 
funds for projects totaling $205,649,433 and to seek an alternative source of funding 
for the two Pass Through Finance projects currently estimated at $28,200,000, 
making the total amount of new debt $233,849,433. A breakdown of the amounts 
currently allocated to each precinct is shown in the Table A, below. 

The Committee recommends using unallocated funds resulting from failed 
partnership attempts or project cost savings to be used 'first, to fund higher than 
expected costs on other projects and second, to make whole those projects that 
were downscoped in an attempt to reduce the overall bond referendum amount, 
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these included, Arterial A, Bee Creek Road, Lohmans Ford Road, and Slaughter 
Lane East. 

Another budgetary issue facing us is that recently the Auditor's Office has advised 
TNR that staffing for the bond programs will no longer be allowed to be charged to 
the bonds. This change comes as the result of several factors taken into 
consideration by the Auditor's Office. The bond staff is County employees. 
Financially speaking, it is not a good business practice to fund ongoing labor with 
long-term bonds. Additionally, when labor is charged to bond funds, the 
respective employees cannot be used for any other purpose than on the bond 
projects. This limitation makes it difficult to manage from a workload standpoint. The 
IRS interpretation of what constitutes allowable capitalized labor has changed 
throughout the years. The liability that is created by charging labor to bonds creates 
more risk than benefit. Therefore, the Auditor's Office has advised that we take a 
conservative approach to the use of funds from the bond program. The current cost 
of staff is estimated to be approximately, $1,333,104. This will be an immediate 
additional cost to the General Fund. In addition, as parks and open space are 
acquired and there will be additional budget request for staffing and maintenance. 

ISSUES AND OPPORTUNITIES: 

The Committee feels strongly that no further cuts should be made to the project list 
but it also recognizes that the Court has the discretion to size the referendum as it 
believes is appropriate. To assist the Court with decisions of this matter Exhibit E 
shows a side-by-side prioritized listing of the Transportation and Parks projects with 
cumulative cost totals. 

Although consensus was ultimately achieved, despite its best efforts not all 
recommendations were 100% supported by committee members and staff disagrees 
with some decisions as well. Exhibit I is essentially a Minority Report that indicates 
the projects and decisions that were most conflicted. 

The City of Austin had a successful $90M bond referendum in November 2010 and 
they have set aside $4,000,000 of their funds for City-County partnership projects. 
Funds will be allocated to Tuscany Way South, Slaughter Lane East, the Austin to 
Manor Trail, and the Onion Creek Trail. 

Public-Private Partnerships were a significant part of the 2005 bond referendum. 
Although several of these projects have been delayed for financial reasons, these 
partnerships are still a viable means of leveraging public funds. To help reduce the 
risk of finance-driven delays on future partnerships TNR and the County Attorney's 
Office revised the guidelines and presented them to Court in January. Due to the 
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variety of potential partnerships associated with these projects, the Guidelines will 
need to be reviewed and likely revised once again. 

Partner projects may be prioritized for commencement of construction based upon 
the timing of the partner pledge contributions which are anticipated to supplement 
any shortfalls in the County bond funding. 

The County has entered into Advance Funding Agreements with TxDoT for seven 
Off-System Bridge Projects. In October 2009 TxDoT advised TNR that they 
discontinued work on all but one of the projects because of a funding shortage. They 
did not anticipate receiving funding for the remaining bridges for at least two years. 
Due to the indefinite timeframe given by TxDoT, TNR recommended forgoing the 
state funds and asked the committee to consider funding several of the highly 
traveled bridges. 

The Committee suggests the County give serious consideration to using an 
Owner / Rolling, Owner Controlled Insurance Program. This option allows the 
County to reap the benefit of reduced Contractor costs by insuring the contractor. It 
requires a rigorous effort to ensure good safety practices are adopted by Contractors 
and if done well could save the County $1 M to $2M on total construction costs. 
Details of this program are included in Exhibit F. 

BACKGROUND 
Status of existing Bond Programs 
Included below is a brief summary of the status of our past bond programs. 
Generally, all road, bridge, and park improvement projects included in the 1984, 
1997 and 2001 bond orders are completed with the exception of McKinney Falls 
Parkway which will be completed in the summer of 2011. The most significant 
amounts remaining are for right-of-way the County agreed to acquire for TxDot 
projects. TxDot has been unable to continue many of their projects due to funding 
shortages so the acquisitions have been delayed. Savings from these programs 
have been and are being used for a variety of smaller projects that have been 
presented to the Court for approval. The 2005 program consisted of twenty-six 
projects of which ten are completed, two are temporarily suspended due to TxDot 
financial issues, one is indefinitely suspended due to a Corp of Engineers funding 
issue; one has been delayed due to a suspension directed by the Court, and the 
remainder are in various stages of completion ranging from design to right-of-way 
acquisition to construction. 

1984 CIP Bonds 
All funds for the 1984 Road and Park Bonds have been issued. All of the1984 Bond 
projects have been completed but remnant funds have been, and are being used for 
smaller projects such as intersection improvements at FM 969/Hunters Bend Road, 

5 

Updated 8/4/11, 2:30 p.m.



the realignment of a portion of Blake-Manor Road, and design services for the 
replacement of Bridge #155 on Old Highway Twenty and for a new access road into 
Austin's Colony subdivision. 

AMOUNT ISSUED: $157,912,000 
AMOUNT OF INTEREST EARNED: $7,523,793 
AMOUNT REMAINING AVAILABLE TO SPEND: $1,406,733 
PENDING OBLIGATIONS: $1,295,733 

1997 CIP Bonds 
All funds for the 1997 Road and Park Bonds have been issued and this bond 
program is complete. All of the 1997 Bond Program road, bridge, and park projects 
have been completed. 

All State Highway 130 (SH130) bond proceeds have been transferred to the State 
and all right-of-way acquisitions for State Highway 45 South (SH45) are complete. 

AMOUNT ISSUED: $62,650,000 
AMOUNT REMAINING AVAILABLE TO SPEND: $2,319,349 
PENDING OBLIGATIONS: $441,374 

2000 CIP Bonds 
This referendum was limited to four ROW only projects that included SH 130, SH 45, 
Loop 1 N. and US 290 W. Only the US 290 W funds have not been issued. However, 
TNR has requested PBO include them in the 2011 bond issuance so that they can 
be used for a joint TxDot, City of Austin, Travis County project to improve 
intersections on US 290 W between Joe Tanner Road and FM 1826. The 
intersection improvements will reduce congestion significantly over a 5 to 10 year 
timeframe, during which time TxDot will continue developing the long-term solution 
for the US 290/SH 71 congestion problems. 

AMOUNT ISSUED: $28,000,000 
AMOUNT REMAINING AVAILABLE TO SPEND: $2,000,000 
PENDING OBLIGATIONS: $2,000,000 

2001 CIP Bonds 
Most of the funds for the 2001 Road and Park Bonds have been issued and this 
bond program is substantially complete. All of the 2001 Bond Program road, bridge, 
and park projects will have been completed with the completion of improvements to 
McKinney Falls Parkway, which will occur in summer 2011. The 2001 Bonds 
included Right of Way funding for SH130, FM 1826, and SH 45. All of the SH130 
bond proceeds have been transferred to the Texas Department of Transportation. 
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TNR and TxDot have reconciled the SH45 funding to determine what amount
 
remains to be sent to TxDOT and approximately $12.8M in savings will remain with
 
the county. Until recently TxDot was working to rescind the Minute Order pertaining
 
to the FM 1826 funds but has recently applied for an STPMM grant that would allow
 
them to begin the project again. The $12.8M in County funds will be tied up until the
 
grant is approved or rejected this fall. PBO has recommended that any funds
 
remaining with the County go towards debt service.
 

AMOUNT ISSUED: $182,565,000
 
AMOUNT REMAINING AVAILABLE TO SPEND: $30,368,602
 
RESTRICTED USE TBD BY COURT: $18,007,432
 
PENDING OBLIGATIONS: $1,547,516
 

2005 CIP Bonds 
The 2005 bond program consisted of two roadway projects that are completed; 2
bridge projects that are under design; 2- design-only projects, one of which is 
completed; 7-Public/Private projects (one is completed; the funds for two were 
reallocated to a Tier 2 Project because agreements could not be reached with 
developer partners; one is partially constructed; two have been delayed but are now 
under design; and, two have been delayed because of private party financial issues 
and resultant changes of ownership). 2-TxDot ROW acquisition projects which are 
temporarily suspended due to TxDot funding issues; two drainage improvement 
projects of which one is completed and one is awaiting Corp of Engineer permitting 
and design; four flood prone property buy-out projects of which three are 
substantially complete and one will be recommended by TNR to cancel because the 
Corp of Engineers determined it is not eligible for their matching funds; four park 
improvement projects of which one is completed, one is under construction, one is 
under design, and one has been delayed by private sector financial issues that have 
delayed the donation of property needed to complete the project; and, two Open 
Space acquisition projects, one of which is completed and the other under way. 

AMOUNT ISSUED: $121,755,000
 
AMOUNT REMAINING AVAILABLE TO SPEND: $51,113,878
 
PENDING OBLIGATIONS: $37,930,898
 

REQUIRED AUTHORIZATIONS: N/A 

--------!E----------------
cc: 

I David Escamilla I County Attorney 
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Susan Spataro County Auditor County Auditor's Otc 854-9125 
Dana Debeauvoir County Clerk County Clerks Ofc 854-9188 
Glen Opel Bond Counsel 
Rodney Rhoades County Executive PBO 854-9106 
LeRoy Nellis Budget Manager PBO 854-9106 
Cynthia McDonald Financial Manager TNR 854-4239 
Greg Chico ROW Manager TNR 854-9383 
Tom Nuckols Assistant County Attny County Attorneys Otc 854-9262 
Hannah York Auditor Auditor's Office 854-9125 
Jessica Rio Asst. Budget Mgr. PBO 854-9106 
Steve Sun, P.E. Engineering Manager TNR 854-9383 
Mary Fero County Clerks Otc 854-9188 

FF:SMM:cbj 
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EXHIBIT -A
 
2011 CITIZENS BOND ADVISORY COMMITTEE
 

ROAD SUBCOMMITTEE PRIORITIZED PROJECT LIST
 
July 14, 2011
 

ROADWAY, DRAINAGE, BRIDGE AND BlKElPEDESTRIAN PROJECTS 
Pct Project Name Scope Total Total Rank 

1 Austin Colony Secondary Access to FM969 New 2 lane collector roadway with bike lanes and sidewalks from 
Westall Street and Sandifer Street to FM969 @ Gilbert Lane 

$ 3,730,000 49 1 

3 Old San Antonio Road/Onion Creek Bridge Construct new bridge on new location $ 2,190,000 
$ 7,898,000 

$ 1,400,000 
$ 293,000 
$ 3,715,000 

$ 7,871,000 

$ 730,000 
$ 6,500,000 

$ 1,463,000 
$ 12,442,000 

$ 2,770,000 
$ 3,250,000 

$ 8,599,000 

$ 13,760,000 

$ 500,000 

$ 7,009,000 

$ 794,000 
$ 810,000 
$ 6,731,000 

$ 1,237,000 
$ 1,553,000 

$ 500,000 

$ 7,369,000 

$ 4,489,000 
$ 3,000,000 
$ 600,000 

73 2 
1 Wildhorse Connector New 4 lane divided arterial with bike lanes and sidewalks from 

Parmer Lane to FM 973 
75 3 

1 Old Highway 20 Bridge #155 Rehabilitate/replace bridge 76 4 
1 Hunters Bend Road Sidewalk New sidewalk from Austin's Colony Blvd to Red Tails Drive 96 5 
3 Flint Rock Road New 4-lane roadway from RM 620 to Wild Cherry Drive; shoulder and 

safety improvements from Wild Cherry Drive to Serene Hills 
100 6 

1 FM 973-Blake Manor Road Connector New 4 lane divided arterial with bike lanes and sidewalks from FM 
973 to Blake Manor Road 

102 7 

2 Weiss Lane Bridge #229 Rehabilitate/replace bridge 104 8 
4 Slaughter Lane East New 2-lane arterial from Goodnight subdivision to McKinney Falls 

Parkway 
105 9 

2 Rowe Lane Safety Improvements from SH130 to Martin Lane 116 10 
1 Blake-Manor Road Widen 2 lane road to 4 lane arterial with bike lanes and sidewalks 

from future Wildhorse Connector to East Metro Park entrance 
118 11 

2 McNeil Road Drainage Improvements Remove Ashton Woods Drive & McNeil Road from floodplain 119 12 
1 Tuscany South New 4-lane arterial with bike lanes and sidewalks from US 290 E to 

Springdale Road 
120 13 

4 William-Cannon Drive New 4 lane divided arterial with bike lanes and sidewalks from 
McKinney Falls Parkway to US183 

123 14 

1,2 Cameron Road (West of SH 130) Widen and realign existing 2 lane roadway to 4 lane divided arterial 
with bike lanes and sidewalks from Howard Lane to SH 130 

124 15 

3 Lost Creek Sidewalks Cost participation with MUD to provide sidewalks to Lost Creek Blvd 
and other roadways 

129 16 

2 Wells Branch Parkway Improvements Widen existing 2 lane roadway to 4 lane divided arterial with bike 
lanes and sidewalks from Immanuel Road to Cameron Road 

135 17 

3 Big Sandy Drive @ Long Hollow Creek Improve existing low water crossing to an all weather crossing 135 17 
3 US 29Q-Circ:fe Drive Intersection Improvements Realign Circle Drive and Spring Valley @ US 290W 139 19 
2 Weiss Lane Improvements Widen 2 lane roadway with shoulders and tum lanes from Pecan 

Street to Cele Road 
139 19 

3 Bee Creek Road @ Bee Creek Improve existing low water crossing to an all weather crossing 145 21 
1 Arterial A Preliminary engineering, design and right-of-way acquisition for future 

4-lane divided arterial from US 290 E to Cameron Road 
145 21 

3 Lohman Ford Road Provide preliminary engineering design for a 4 lane divided arterial 
from Boggy Ford Road to Ivan Pearson Road 

146 23 

3 Bee Creek Road Widen existing 2 lane road to 4 lane divided arterial with bike lanes 
and sidewalks from SH 71 W to Mure Middle School and widen 2 
lane roadway to 3 lanes from Middle School to Highlands Boulevard 

162 24 

1,4 Road Reconstruction/Substandard Roads TNR Staff will assess project priority and assign funds as needed 185 25 
All Bike Safety Projects - Unspecified TNR staff to work with bike advocacy groups to identify projects 197 26 
3 EI Rey Blvd. Sidewalk Provide new sidewalk 

TOTAL: $ 111,203,000 
TOTAL (with inflation and issuance costs): $ 123,546,533 
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EXHIBIT - B
 
2011 CITIZENS BOND ADVISORY COMMITTEE
 

PARKS SUBCOMMITTEE PRIORITIZED PROJECT LIST
 
July 14, 2011
 

PARKS AND LAND CONSERVATION PROJECTS 
Pct Project Name Scope Total Rank 

3 Arkansas Bend/Dink Pearson Park Improvements Build recreational facilities and support infrastructure for day use, 
camping, and boat ramp areas at Arkansas Bend Park and boat 
launch at Dink Pearson park;restore disturbed land at both parks 

$ 8,500,000 1 

1,4 Eastern Creek Land Acquisition Acquire and develop parkland on Onion and Gilleland creeks and 
other eastern waterways in the SH 130 corridor to develop 
Qreenways; master plan capital improvements 

$ 15,000,000 2 

All Land Conservation Conserve open spaces through the use of perpetual land 
conservation agreements with willing landowners so that Travis 
County can leverage bond funds with other public and private 
partners to protect water resources. working farms and ranches. 
wildlife habitat, and scenic views 

$ 7,500,000 3 

4 Onion Creek Greenway Improvements Build recreational facilities and support infrastructure on county-
owned land from McKinney Falls Parkway to the confluence of Onion 
Creek with the Colorado River; restore bottomland woods, 
arasslands, and riparian areas 

$ 12,000,000 4 

3 Pedernales River Land Acquisition Acquire parkland on the Pedernales river to build a river corridor park 
system; master plan capital improvements 

$ 20,000,000 5 

1 Timber Creek Allotment Acquire frequently flooded Timber Creek subdivision properties on 
Onion Creek 

$ 2,500,000 6 

1,4 Park Improvements for Eastern Travis County Parks Southeast Metro Park $670,000; East Metro Park $975,000; 
Webberville Park $350,000; Richard Moya $205,000 

$ 2,200,000 7 

2 Northeast Metro Park Entrance Road Build new southwest entrance road to park $ 3,200,000 8 
2 Northeast Metro Park Improvements Complete loop road; improve multi-use play field and build restroom, 

parking, and support facilities for sports fields and multi-use play field; 
build road and parking for BMX race track and cricket field 

$ 3,000,000 9 

TOTAL: $ 73,900,000 
TOTAL (with inflation and issuance costs): $ 82,102,900 
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TABLE -A
 
CBAC RECOMMENDED BOND PROJECT LIST (FUNDING BY PRECINCT)
 

July 14, 2011
 

Pct 1 Pct 2 Pct3 Pct 4 Total % of Total 
Roads Recommended Project Total $ 46,614,800 $ 28,029,700 $ 18,911,700 $ 17,646,800 $ 111,203,000 60.1% 

% of Road Project Total 42% 25% 17% 16% 100% 
Parks Recommended Project Total $ 14,325,000 $ 7,700,000 $ 30,500,000 $ 21,375,000 $ 73,900,000 39.9% 

% of Parks Project Total 19% 10% 41% 29% 100% 
Total (All Projects) $ 60,939,800 $ 35,729,700 $ 49,411,700 $ 39,021,800 $ 185,103,000 

% of Total 33% 19% 27% 21% 100% 

Note: Project costs do not include inflation or issuance costs 
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Exhibit C
 
DETAILED ROAD SUBCOMMITTEE REPORT
 

Road Sub-Committee - Mr. John Williams, Chair and Mr. Terrence Irion, Co-Chair 
Members: Nicole Francois, Thomas Fritzinger, Leigh Naftolin, Joyce Thoresen, 
Jeffrey Travillion, and Rosa Rios Valdez 

In the decade from 2001 to 2011, the County has averaged funding of County road 
improvements through County bonds of about $12.2 million per year. If the Court 
approves funding of all the projects on the attached list, the County would average 
spending about $15.9 million per year over the next seven years. The staff believes 
it has the capacity to implement this bond package over the seven year period, 
provided the additional staffing request is approved by the Commissioners Court. 
We believe this increase is justified for many reasons. There has been rapid growth 
in the County and there is a backlog of unmet needs, as evidenced by the large 
number of roadway safety, bicycle safety, drainage and pedestrian projects we 
evaluated. We also support getting ahead of the demand curve with roadway 
capacity projects which address the needs of planned (and, in many cases, already
approved) new developments in identified preferred growth corridors where 
municipal planners are concentrating the expansion of municipal utility services 
(such as CAMPO "centers'). 

The Road Subcommittee reviewed roadway capacity projects, roadway safety 
projects, road reconstruction projects, drainage and bridge projects, pedestrian and 
bikeway safety projects and pass-through financing projects. The Committee 
unanimously supports the County's participation in "pass-through financing" for 
improvements to FM 969 and FM 1626 for which the Commissioners Court 
requested State approval in February, 2011. It is a fact that revenue sources for 
funding of State roadway projects are not expanding with the growth in need, placing 
an unfair burden on County taxpayers to at least partially fund these State road 
projects. This request shifts how State roadway improvements are financed 
(previously a user based tax upon the revenues received from fuel purchases, to 
local options such as Certificates of Obligation or General Obligation bonds backed 
by local property taxes). The Committee recommends that if a local option gas tax is 
adopted in upcoming legislative sessions, this revenue source should be applied to 
projects such as the proposed Pass Through Finance Projects. Nevertheless, the 
State will partially reimburse the County. Although the Committee wants to see 
these projects completed no matter what funding source is used, we believe another 
funding mechanism may be more appropriate. An example of alternate funding could 
include Certificates of Obligation or local gas tax, if approved in future sessions. 
Removing this expense from the bond package opened room for other needed 
projects. 
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Although the charter instructed us to "recommend a prioritized list" we want to 
emphasize to the Court that the committee strongly and unanimously supports the 
inclusion of all 27 road projects on the list. In early May the Road Subcommittee 
was considering about 70 road projects (not including pass-through funding projects) 
with an estimated cost of over $413,000,000, not including inflation and issuance 
costs. Our proposal totals about $111,203,000, not including inflation and issuance 
costs; a reduction of almost 75%. There are many projects not on the list which we 
believe have great merit and we would like to build but have not included in order to 
reduce the burden on County taxpayers. As we evaluated need/cosUbenefit we 
gave consideration to safety, partnership participation (public-public and public
private), connectivity to civic and employment centers, existing and future needs in 
targeted growth areas, project readiness, and public support. The list we present to 
you now has been reduced down to what we believe are the critically important 
projects that will need to be developed over the next six to seven years. 

As the Court instructed us, we acted to maximize cost/benefit by using public/public 
and public/private partnerships. Should funds from any of these partnerships with 
cities or private developers not materialize timely to the Court's satisfaction, and 
based on how quickly partnership funds are available, we recommend the Court, 
with recommendation from TNR staff, have the discretion to move county funding to 
any other project on this entire 27 item list. Also, the Court may wish to reduce the 
size or scope of a project if there is insufficient partnership funding. 

The Road subcommittee was able to reach a consensus supporting this entire list. 
Each member then voted to separately rank each project. The 'priority' we are 
presenting to you is the simple arithmetic ranking of that vote. This reflects strong 
support for every one of the projects. 

Whatever level of funding the Court determines appropriate, should it be insufficient 
to fund all 27 projects, the Road subcommittee recommends that all the rest of the 
prioritized projects remain eligible to receive funding in case public/public or 
public/private partnerships fail to realize timely and satisfactory contributions of right 
of way and cash. 

The following list provides some insight into why the Committee believed each 
project was important to place on the list. Note that the individual project cost shown 
does not include costs for inflation and bond issuance. The Sub-Committee was 
advised by staff that 10% will be added to the total proposition amounts for inflation 
and 1% of that resultant will be added for issuance costs. 
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SAFETY, BRIDGE, DRAINAGE BICYCLE AND PEDESTRIAN PROJECTS 

1. Austin Colony Secondary Access to FM 969 $3,730,000 
Except for the pass through financing projects, this project received the highest 
'priority'. There is a serious safety issue, as well as a road capacity issue, with the 
single Hunters Bend/FM 969 access to Austin Colony. This secondary access will 
provide much needed relief. (Small partnership opportunity with Del Valle ISO for 
right-of-way donation valued at less than $10,000.) 

2. Old San Antonio Rd/Onion Creek $2,190,000 
Construct new bridge next to existing and convert existing to one-way. (Partnership 
opportunity with Developer for right-of-way donation valued at $50,000 to $100,000). 

4. Old Hwy 20 Bridge #155 
Construct new bridge next to existing and convert existing to one-way. 
(No partnership opportunity). 

$1,400,000 

8. Weiss Lane Bridge #229 $730,000 
Each of these bridges is currently only one-lane, already insufficient and a safety 
hazard. These projects are urgently needed to accommodate school bus routes, 
neighborhood traffic, and 'pass-through' traffic trying to avoid overcrowded alternate 
routes. (No partnership opportunity). 

5. Hunters Bend Sidewalks $293,000 
Students walking to school currently must walk in streets with no sidewalks and 
small or no shoulders. This project provides great safety benefit at relatively low 
cost. (No partnership opportunity). 

6. Flint Rock Rd County Only Share $3,715,000 
Improvements are needed from RR620 to Serene Hills Drive for the safety of school 
busses and emergency responders, especially because a new hospital will soon 
open on the road. (This is a public-private-public partnership between Travis County, 
the City of Lakeway, and the Lakeway Regional Medical Center. The value of the 
Lakeway and Hospital financial commitment to the project is estimated at $2M to 
$3M). 

10. Rowe Lane County Only Share $1,463,000 
This road serves a high-growth area. There are two elementary schools in close 
proximity and this project will provide shoulders on the road which will improve safety 
for children who have to walk to school. It provides improvements from SH 130 to 
Martin Lane. (Partnership opportunity with the City of Pflugerville for 40% ($0.5 to 
$1M) of total project cost). 
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12. McNeil Rd. Drainage Improvements $2,700,000 
This project would remove Ashton Woods Drive and McNeil Road from floodplain. 
We believe it has a very high priority among all the drainage/crossings presented to 
us, based on staff recommendations. (No partnership opportunity). 

16. Lost Creek Sidewalks County Only Share $500,000 
The lack of sidewalks in existinq neighborhoods, especially along roads near 
schools, is an important safety issue. (Public-Public partnership with the Lost Creek 
MUD agreeing to match the county's $500,000). 

17. Big Sandy Drive at Long Hollow Creek $794,000 
Like Bee Creek Rd. at Bee Creek, we believe this project has a high cosUbenefit 
ratio and deserves a high priority from among the 27 stream crossing proposals 
presented to us. (No partnership opportunity). 

19. US 290-Circle Drive Intersection County Only Share $810,000 
This is a high accident location and this project to improve intersection alignment 
and geometries has a high cosUbenefit ratio. (Public-Public partnership with TxDot 
agreeing to provide new traffic signal for the improved intersection; est. value of 
TxDOT contribution is $150K). 

21. Bee Creek Rd at Bee Creek $1,237,000 
Travis County has a significant number of drainage/low water stream crossings, 
documented in the 2009 drainage study. Based on the study, as well as staff 
recommendations, we believe this crossing has good cosUbenefit ratio and deserves 
a high priority from among the 27 presented to us. (No partnership opportunity). 

23. Lohman Ford Rd $500,000 
This road is an important arterial that serves Point Venture, Lago Vista, Arkansas 
Bend Park and Dink Pearson boat ramps. The need for safety improvements will 
increase with continued development and additional traffic to/ from the park. Road 
improvement has the support of the City of Lago Vista. The scope of this project is 
to conduct preliminary engineering on the segment of Lohmans Ford between Boggy 
Ford Road and Ivean Pearson Road. 

25. Road Reconstruction and Substandard Roads $4,400,000 
There is currently a backlog of approximately $18,000,000 in needed roadway 
reconstruction projects on county roads. This amount is a small step toward meeting 
an unmet need to address deferred maintenance. We recommend using 
approximately $1,400,000 of this toward inclusion of 'substandard roads' into the 
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county road system. (No partnership potential for Road Reconstruction Projects; 
Potential $300K in partnership commitments for Substandard road projects). 

26. Bicycle Projects $3,000,000 
Increasingly bicyclists are using county roads in the unincorporated for both 
recreation and transportation. CAMPO has identified 588 miles of county road in 
the unincorporated area as priority bicycle transportation routes on its 2035 Priority 
Bicycle Corridor Map. Its higher priority routes are within the extraterritorial 
jurisdiction of municipalities, the area likely to be urbanized within twenty years. 
Many of these same priority routes are advertised by one bicycle club or another for 
recreational bicycling. However, the predominantly two-lane, rural county road 
system was not designed nor is it maintained for bicycle use. Due to the speed 
differential between motorist and bicyclist and the pavement conditions of the county 
roads, bicyclists are exposed to greater risks on the narrow roadways. Almost all of 
the Committee's proposed 2011 Bond road improvement projects, including the 
Pass-Thru financing projects on the State Highway System, are also along a 
CAMPO medium priority bicycle corridor. The County's proposed scope of work on 
the county road projects includes bike lanes; the scope of work on the Pass-Thru 
projects on the State Highway System include shoulders but not specifically bike 
lanes. The Committee recommends that the bike lanes and shoulders be built to 
CAMPO guidelines or City of Austin guidelines, whichever provides the greater 
exclusive space for bicycle traffic. The Committee further recommends that the 
County add bike lanes to county road reconstruction projects if these roads are also 
CAMPO priority bicycle routes. Aside from bicycle lanes within road improvements, 
the Committee recommends a separate $3 Million in bond funds to be devoted to the 
implementation of a "Bike Safety Plan and Capital Improvement Program" to be 
prepared by county staff and a citizens committee and subsequently adopted by the 
Commissioners Court. The plan will identify the highest priority bicycle safety 
projects._Travis County does not currently have its own plan to assign priorities 
among competing bicycle safety needs within its jurisdiction. 

27. EI Rey Boulevard Sidewalk $600,000 
Construct 3,700 feet of sidewalk from US 290 West to Espanola. Project is needed 
to improve pedestrian safety along the road. 

ROADWAY CAPACITY PROJECTS 

3. Wildhorse Connector County Only Share $7,898,000 
TxDoT did not accept the County's application for pass-through financing for 
realignment of FM 973 around Manor. This project is therefore important (along with 
Blake-Manor) to relieve traffic in the Manor area, providing access from 973 to SH 
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130 and employers such as Samsung, Dell and Applied Materials. FM 973 
intersections are already overcrowded, and this serves a high-growth area. 
(Partnership commitment for 100% ROW donation, 50% Engineering Cost, 50% 
road cost, and 20% bridge cost; est. value $3M to $4M for engineering and const 
and $1 M to $2M for right-of-way). 

7. FM 973-Blake Manor Connector $7,871,000 
This project is a continuation of the Wildhorse Connector, It will allow the more 
efficient movement of traffic from Blake-Manor Road to Parmer Lane. (Potential 
Public-Private Partnership with private sector reimbursing County for up to 50% of 
project costs over a period of time to be negotiated; est. value $3M). 

11. Blake Manor Rd $12,442,000 
Together these projects provide connectivity from East Metro Park to the Wildhorse 
Connector, and Parmer Lane, SH 130 and US 290. Currently there is no pedestrian 
or bicycle access to East Metro Park. Blake Manor Rd. is unsafe (recent accidents 
have included a fatality); it has no sidewalks - even near the existing elementary 
school on the road. Manor ISO has purchased land on this road in order to build a 
new middle school/high school complex. (Potential Public-Private Partnership with 
private sector reimbursing County for up to 50% of project costs over a period of 
time to be negotiated; est. value $5M). 

9. Slaughter Lane East County Only Share $6,500,000 
This project provides an essential arterial from Goodnight Subdivision to McKinney 
Falls Parkway. This is a public-public partnership with the City of Austin and it will 
help fulfill the 2005 Bond Referendum commitment to complete this project. The 
design is nearly complete and all but three parcels for right-of-way have been 
acquired. (Public-Public Partnership with City providing $1.5M). 

13. Tuscany South County Only Share $3,250,000 
This project extends already-completed Tuscany Way north. It will provide access 
(with bike lanes and sidewalks) from Springdale Rd. to US 290, connecting to 
recently completed Ferguson Lane/Sprinkle Cut-off improvements, which will 
become even more important when Manor Expressway results in the loss of Walnut 
Creek Business Park's access to Hwy 183. There is strong community support. 
(Public-Public partnership with the City of Austin providing $1.5M). 

14. William Cannon Drive County Only Share $8,599,000 
This arterial is essential to completing an already-begun east-west connector. The 
project we are recommending connects at the east end with US 183; TxDot is 
submitting applications to CAMPO for an STPMM Grant to extend this route 
eastward (as FM 812) which will help provide access to the F-1 site. (A Public
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Private Partnership commitment has been made to donate right-of-way and share up 
to 50% of project costs, est. value $ 5M to $6M engineering and construction, and 
$1 M to $2M right-of-way) 

15. Cameron Rd (West of SH 130) $13,760,000 
This project continues an important north-south arterial connecting US 290 to SH 
130, and Austin Executive Airport at the north end and connects Howard Lane in the 
south to the Wells Branch Parkway extension and the proposed new south entrance 
to Northeast Metropolitan Park as well as providing improved access to both 
Pflugerville and Manor ISO planned schools. (Public-Private Partnership opportunity 
with commitments to donate right-of-way for the realignment and widening of the 
road. Est. value: $0.5 to $1 M). 

17. Wells Branch Parkway County Only Share $7,009,000 
This continues an already-begun east-west connector from Immanuel to Cameron 
Rd. in a rapidly growing area. It will provide much-needed access to Northeast Metro 
Park, including sidewalks and bicycle lanes. (Existing public-private partnership with 
one developer for right-of-way donation and cash contribution, and commitment to 
donate right-of-way and cost share on up to 50% of costs with another. Est. .value 
$700K for right-of-way and $$3M to $4M for engineering and construction). 

19. Weiss Lane County Only Share $6,731,000 
Although this project was originally listed in the 'Roadway Capacity' category, we 
believe it also deserves to be considered as a safety issue. Propose widening to add 
shoulders and intersection improvements. (Potential Public-Public Partnership 
opportunity with Pflugerville to cost share with initial commitment from City to pay all 
engineering costs (est. value of engineering at $1M) 

21. Arterial A $1,553,000 
CTRMA has announced that the Manor Expressway will be complete in 2014. 
(That's a full year earlier than we were being told only a year ago.) That earlier date 
is going to make Tuscany Way south and Arterial A more important sooner than 
expected. We are recommending Engineering and Right of Way acquisition funding 
for this project. It has been a high-priority project since at least 2005, when it came 
close to being approved for inclusion in that bond. Since then, Commissioners Court 
has approved funding to begin an engineering study, and we believe it is cost
effective to continue that study and begin acquisition. It provides needed north
south connectivity, and is an alternate route to Springdale Rd, reducing cut-through 
traffic on neighborhood roads. There is now strong neighborhood support, and an 
Arterial A overpass/intersection has been designed as part of the Manor 290 
Expressway. (No partnership opportunity) 
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24. Bee Creek Rd County Share Only $7,369,000 
This road provides access (including bike lanes and sidewalks) to schools and is 
strongly supported by Lake Travis ISO and the City of Lakeway. (This project 
includes a public-private-public partnership with Lakeway, a developer, and Travis 
County. The developer has agreed to widen approximately one mile of Highland 
Boulevard from two to four lanes at his expense (about $3,000,000) and has agreed 
to re-engineer the intersection with Bee Creek Road and rebuild the intersection in 
conjunction with the County project at an estimated cost of $1.5M inclusive of some 
lane widening. The developer has also dedicated all ROW in its ownership for the 
Bee Cave Road project and has agreed to dedicate an improved site to the two 
ESD's in the area for a joint use fire station; est. value $4.5M for Developer's 
engineering and construction, $200K for developer's previous right-of-way donation, 
and $600K for city of Lakeway engineering and construction cost contribution). 
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Exhibit D
 
DETAILED PARKS SUBCOMMITTEE REPORT
 

Parks and Drainage Sub-Committee - Ms. Nell Penridge, Chair and Mr. Mark Evert, 
Co-Chair 
Members: Celia Israel, Joseph P. Gieselman, Carolyn Vogel, and Larry Graham 

The Parks and Drainage Sub-Committee considered staff recommendations and 
public commentary as they set their priorities. They discussed the relative merits of 
projects based upon established criteria, voted to rank the projects, and reached 
consensus on a recommended project list that addresses parks needs in the SH 130 
corridor and the need to protect and provide recreational access to regional 
resources on the Pedernales River and Lake Travis. They also are recommending a 
land conservation initiative for Travis County. The priorities are as follows. 

1. Arkansas Bend Park/Dink Pearson Park Improvements $8,500,000 

Project Description: Build recreational facilities and support infrastructure to improve 
day use, camping, and boat ramp areas at Arkansas Bend Park and boat launch at 
Dink Pearson Park; restore disturbed land at both parks. 

Project Background: This project is ranked as the top priority because of its value as 
a regional resource that provides opportunities for ID! county residents to enjoy some 
of the most popular outdoor recreational activities: swimming in natural waters, 
picnicking, boating, camping, fishing, and using trails. Arkansas Bend Park 
improvements are also planned improvements: they are both the top priority for the 
northwest planning area in the adopted Parks and Natural Area Master Plan and top 
priority in the adopted Lake Travis Parks Master Plan. Improving Dink Pearson Park 
is deemed necessary because once improved it will relieve boat ramp use at 
Arkansas Bend Park and provide boaters with better access to Lake Travis. 
Because Dink Pearson Park's underwater topography allows ramps to extend to 
lower elevations, ramps at this park will be usable for a longer period of time than 
those at Arkansas Bend Park when lake levels drop. 

This project is also the top priority for financial reasons: Arkansas Bend Park 
generates revenue through park entrance fees; and it is being completed in 
partnership with the LCRA1. As a park owned by the LCRA and managed by Travis 

1 Travis County proposes to invest $8.5 million in park improvements within Arkansas Bend Park, land 
owned by the Lower Colorado River Authority. It is not without precedence. The County did likewise in 
1997 when it invested $3.48 million to improve Mansfield Dam Park. Travis County and the Lower Colorado 
River Authority entered into an amended lease agreement on September 9, 1997 that provides for the 
reimbursement of Travis County for its investments in the event that the LCRA terminates the agreement. 
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County, it qualifies for funding from a joint LCRAlTravis County capital improvement 
account established through a 15% allocation of entrance fees to the account. $1 
million from this account is being allocated to Arkansas Bend Park Improvements. 

2. Eastern Creek Land Acquisition and Development $15,000,000 

Project Description: Acquire and develop parkland on Onion and Gilleland creeks 
and other eastern waterways in the SH 130 corridor to develop greenways. 

Project Background: Eastern Creek Land Acquisition and Development is a top 
priority because the SH 130 corridor is a high growth area requiring investment in 
parks infrastructure. Building greenways - linear parks following the course of 
waterways - is a planned, Commissioners Court approved strategy for providing 
recreational opportunities for the growing population. They accommodate popular 
activities - hiking, biking, and jogging, picnicking, using playgrounds, and playing 
sports - and connect park activity nodes, neighborhoods, schools, and commercial 
centers. Because large areas of the greenways will be maintained as natural areas, 
this project also helps ensure that people moving to the SH 130 corridor will be able 
to enjoy nature close to where they live. 

Building greenways is also a strategy for mitigating the environmental impact of 
increased impervious cover in affected water sheds as the corridor is developed. 
Bottomland woods, grasslands, and riparian zones protect water quality, help 
recharge ground water, lessen storm water damage, provide wildlife habitat, and 
enhance scenic views. 

The amount of development pressure in the corridor lends this project urgency. The 
window of opportunity to acquire land before it is mined for aggregate or channelized 
to maximize developable acres is closing. 

The agreement can be terminated upon 365 day written notice. Unless terminated or amended, the 40-year 
agreement will continue for another twenty-one (21) years, until June 16, 2032, about the same term as the 
20-year park bonds to be used by the County for Arkansas Bend Park. If terminated, the LCRA is legally 
obligated to reimburse the County for the un-depreciated cost of the permanent improvements. The 
depreciation method is straight-line over a 40-year period of the actual cost at the time of construction. The 
improvements proposed by the County for Arkansas Bend Park are consistent with a Master Plan approved 
by the LCRA on February 16, 2010 and adopted by the County Commissioners Court on September 14, 
2010. The Park will be operated and maintained by Travis County consistent with the lease agreement, 
which includes a fee for entry similar to other LCRAfTravis County Parks on Lake Travis. The County 
proposed to supplement its county park bonds with up to $1 Million from a Capital Improvement Account 
created by the lease agreement and funded from a portion of the fees collected at the seven LCRAfTravis 
County parks on Lake Travis. 
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3. Land Conservation $7,500,000 

Project Description: Conserve open spaces through the use of perpetual land 
conservation agreements with willing landowners so that Travis County can leverage 
bond funds with other public and private partners to protect water resources, working 
farms and ranches, wildlife habitat, and scenic views. 

Project Background: This project launches Travis County's initiative to conserve 
land in a cost effective way. There is precedent for this based on Travis County's 
recent participation in the public/public/private partnership with USDA Natural 
Resources Conservation Service, Hill Country Conservancy, and willing land owner. 
In this case, Travis County contributed $250,000 to purchase development rights for 
a working ranch on Wilbarger Creek with an appraised $2 million value. 

Because this a new endeavor for Travis County, the CBAC strongly urges the 
Commissioners Court to adopt policies for implementing this program prior to the 
bond election. Such a policy should address, for example, prioritized purposes and 
geographic areas to be targeted for conservation, Travis County management 
responsibilities, public access requirements, and site selection criteria. 

Funds allocated to this will be used to help acquire development rights and in that 
way preserve open space, riparian corridors, and farm and ranch land. Guidelines 
for the effective use of these funds should be established prior to the November 8 
election so that property owners will know in advance the requirements for 
participation in this program. The County Attorney's Office has been asked to advise 
if it must stand alone and if it is eligible in for Park bond funds, if approved. 

4. Onion Creek Greenway Improvements $12,000,000 

Project Description: Build recreational facilities and support infrastructure on County
owned land from McKinney Falls State Park to the confluence of Onion Creek with 
the Colorado River; restore bottomland woods, grasslands, and riparian areas. 

Project Background: This project is based on the Concept Plan for the Onion Creek 
Greenway that has been adopted by Commissioners Court. It is valued because it 
makes parkland purchased with 2005 park bond funds accessible to the public in a 
rapidly growing part of the county where people need recreational opportunities and 
access to nature. New recreational activity nodes will be built but perhaps more 
importantly, gaps between existing County parks will be closed when new hike and 
bike trails are constructed, in effect, leveraging the recreational "performance" of 
existing parks. 
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The potential partnership with the Sustainable Food Center (SFC) is also 
appreciated as a unique opportunity. Preliminary plans are being generated in 
which the County would provide facilities at the repurposed Precinct Four Road and 
Bridge Yard park that SFC could use to stage a Farmers Market, bringing bring fresh 
produce to an underserved part of the county. 

The restoration of the bottomlands disturbed by the construction of SH 130 across 
the broad creek floodplain is another first-of-its kind project for the county. This is an 
opportunity to reestablish the natural services provided by intact bottomlands, 
provide wildlife habitat, and improve the scenic quality of a highly visible area. 

5. Pedernales River Land Acquisition $20,000,000 

Project Description: Acquire parkland on the Pedernales River to build a river 
corridor park system; master plan capital improvements. 

Project Background: The intent of this project is to continue the Court approved plan 
to build a river corridor park system on the Pedernales River. This initiative was 
kicked off with the purchase of 2300 acres on the river in 2005 for the purpose of 
protecting recreational opportunities (e.g., white bass fishing, mountain biking, and 
rock climbing), water quality of springs, seeps and the river, wildlife habitat, and 
scenic Hill Country views. It is an important project with respect to both achieving 
the long-term goal of building a park system along the river and the short term 
challenge to protect County investments by ensuring that land adjacent to or 
opposite existing County parks is not developed. As development pressure mounts 
in the area, the window of opportunity to acquire land is closing. 

Project Issues: This project has the highest cost at $20,000,000. It includes the 
acquisition of nearly 800 acres of land located between, and abutting, Hamilton Pool 
Preserve and Reimer Ranch Park. The committee recommends to either execute a 
purchase contract prior to the posting of the bond election to ensure that the 
acquisition is certain and the purchase price is firm, or to shift the funds to other 
worthwhile transportation, drainage or park capital projects that could not be 
accommodated on the Committee's fiscally-constrained final list. TNR staff is 
currently working toward that end. 

6. Timber Creek Allotment $2,500,000 

Project Description: Acquire frequently flooded Timber Creek subdivision properties 
on Onion Creek. 

23
 

Updated 8/4/11, 2:30 p.m.



Project Background: In November 2000, Travis County began working with the U.S. 
Army Corps of Engineers (USACE) to study flood damage reduction in the Onion 
Creek watershed specifically in the Timber Creek subdivision. An area devastated by 
multiple floods. USACE identified floodplain buyout as a potential solution to the 
floodinq problem, but in order for the potential project to be economically feasible a 
recreation component had to be added. In 2005, anticipating a cost shared project 
with the Federal Government (35% local- 65% federal for flood damage reduction 
and 50%/-50% for recreational components), County voters approved $3,900,000 in 
bond funds. The study was completed in December 2007 and a floodplain buy ouU 
park project in the Timber Creek subdivision was authorized by Congress in the 
2007 Water Recourses Development Act (WRDA). Because of the emanate risk of 
'flooding in Timber Creek, TNR used the 2005 bond funds to buyout and relocate 
some of the at risk residents in Timber Creek. Several at risk properties remain and 
Congress has yet to fund the project. In addition to flood damage reduction, the 
project will facilitate storm water management, and the scenic value of the Onion 
Creek Greenway. 

7. Park Improvements for Eastern Travis County $2,200,000 

Project Description: Build park improvements at Southeast Metro Park ($670,000), 
East Metro Park ($975,000), Webberville Park ($350,000) and Richard Moya Park 
($205,000). 

Project Background: This park improvement package includes projects requiring 
relatively low capital expenditures. When completed, enhanced park facilities will 
support better delivery of recreational services to park visitors. 

8. NEMP Entrance Road $3,200,000 

Project Description: Build new southwest entrance road to the park 

Project Background: Properties east and west of the park entrance road off Pecan 
Street are being developed for commercial use. Access to these properties will be 
provided off the park entrance road, thereby, hindering the 'free flow of park traffic, 
particularly during large sporting events. The southwest entrance road is deemed 
necessary to alleviate traffic congestion in park. 

Project Issues: In 1997 the County used park bonds to purchase right of way and 
construct a park road to its Northeast Metro Park. It is currently the only access to 
the park and is exclusively used by the county. The Committee recommends $3.2 
Million for a second, southern access to the County's Northeast Metro Park which 
will require a bridge across Gilleland Creek. The additional entrance is needed for 
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the most part because land owners adjoining the existing northern access are 
proposing to use the park road for access to their commercial developments. Such 
traffic will take precedence over park access and consume most of the park road's 
current capacity. The land owners are proposing to pay the county about $800,000 
for access to the park road. The Committee believes this amount is neither fair nor 
sufficient to replace the current value of the county's investment and primary access 
to the park. 

9. NEMP Park Improvements $3,000,000 

Project Description: Complete loop road; Improve multi-use play field and build 
restroom, parking, and support infrastructure for sports field and multi-use play field; 
build road and parking for BMX race track and cricket field 

Project Background: The multi-use play field, loop road, and parking are master 
planned facilities that need to be constructed. Although not included in the adopted 
master plan, the cricket field and BMX race track are activities that complement the 
active sports character of the park and use an underutilized area of the park. 

Project Issue: Of the $3,000,000 total, $500,000 for road and parking lot 
construction is contingent upon a binding written commitment from the American 
Bicycle Association to build a BMX racetrack. 
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EXHIBIT - E
 
2011 CITIZENS BOND ADVISORY COMMITTEE
 

CBAC RECOMMENDED BOND PROJECT LIST RUNNING TOTAL
 
(BY RANKING AND PROJECT COST)
 

July 14, 2011
 

ROADWAY, SAFETY, DRAINAGE, BRIDGE AND BIKE/PEDESTRIAN PROJECTS PARKS AND LAND CONSERVATION PROJECTS 

Rank Pct Project Name Project Total Running Total Rank Pct Project Name Project Total Running Total 
1 1 Austin Colony Secondary Access to FM969 $ 3730000 $ 3730000 1 3 Arkansas Bend/Dink Pearson $ 8500000 

$ 15,000 000 
$ 8500000 
$ 23500 000 
$ 31000000 
$ 43000000 
$ 63000000 
$ 65500000 
$ 67700000 
$ 70900000 
$ 73900000 

2 3 Old San Antonio Road/Onion Creek Bridae $ 2190000 $ 5920 000 2 1 4 Eastern Creek Greenwavs 
3 1 Wildhorse Connector $ 7898 000 $ 13818 000 3 - Land Conservation Easements $ 7500,000 

$ 120000004 1 Old Highway 20 Bridge #155 $ 1400000 $ 15218000 4 4 Onion Creek Greenwav Imorovements 
5 1 Hunters Bend Road Sidewalk $ 293000 $ 15511 000 5 3 Pedernales River Corridor $ 20000000 
6 3 Flint Rock Road $ 3715000 $ 19226 000 6 4 Timber Creek Allotment $ 2500 000 

$ 2200 000 
$ 3200,000 
$ 3000000 

7 1 FM 973-Blake Manor Road Connector $ 7871000 
$ 730,000 

$ 27097000 7 1 4 Eastern Park Improvements 
8 2 Weiss Lane Bridae #229 $ 27827 000 8 2 Northeast Metro Park Entrance 
9 4 Slauahter Lane East $ 6500,000 $ 34327,000 9 2 Northeast Metro Park Improvements 
10 2 Rowe Lane" $ 1463,000 

$ 12442,000 
$ 35790,000 

11 1 Blake-Manor Road $ 48232000 
12 2 McNeil Road Drainage Improvements $ 2770000 $ 51 002000 
13 1 Tuscanv South $ 3250000 

$ 8599000 
$ 54252 000 

14 4 William-Cannon Drive $ 62851,000 
15 1,2 Cameron Road (West of SH 130) $ 13760,000 $ 76611 000 
16 3 Lost Creek Sidewalks $ 500000 $ 77 111 000 
17 2 Wells Branch Parkway Improvements $ 7 009 000 $ 84120000 
17 3 Bia Sandv Drive av. Long Hollow Creek $ 794000 $ 84914000 
19 3 US 290-Circle Drive Intersection Improvements $ 810000 

$ 6,731,000 
$ 85724000 

19 2 Weiss Lane Improvements $ 92455 000 
21 3 Bee Creek Road av. Bee Creek $ 1237000 $ 93692000 
21 1 Arterial A $ 1 553000 

$ 500 000 
$ 95245000 

23 3 Lohman Ford Road $ 95745000 
24 3 Bee Creek Road $ 7,369000 

$ 4,489 000 
$ 3000000 
$ 600 000 

$ 103,114000 
25 1 4 Road Reconstruction/Substandard Roads $ 107603000 
26 - Bike SafelY Projects - Unspecified $ 110603000 
27 - EI Rev Blvd. Sidewalk $ 111 203000 

Note: Totals do not include inflation or issuance costs 

7/15/2011E:\FINALREPORTIFINAL DOCUMENTlEXHIBIT_E_CBAC_PROJECTLIST_ROLLING TOTAL7-14-11FlNt.lI..xls 
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EXHIBIT F
 

Owner I Rolling Owner Controlled Insurance Program 

•	 Structured program providing for a single purchase of insurance for Travis 
County's identified construction projects 

•	 Insurance is purchased and controlled by the County eliminating traditional 
methods where each contractor is responsible for purchasing their own 
coverage 

•	 Insurance ensures the County, general contractors and subcontractors 
performing at the project work sites are fully and adequately insured 

•	 Program ensures every contractor performing on the subject project has 
proper types and limits of insurance coverage 

•	 Higher limits and broader areas of coverage are available; effectively providing 
for better protection to the County 

•	 Benefit of the County being the first named insured, which guarantees 
protection to the County against incurred loss 

•	 County benefits with insurance limits being dedicated solely to our project(s) 
•	 County controls the insurance ratings and financial stability of the carrier 

selected to place the coverage 
•	 County pays for the cost of the insurance providing leverage to negotiate much 

more favorable (premium) rates and coverage than contractors who pay much 
higher premiums due to factors such as the size of their insurance programs or 
individual loss experience 

•	 Typical types of coverage available under an Owner Controlled Insurance 
Program include workers compensation, general liability, builders risk and 
excess liability 

•	 Other coverages, as required may be added 
•	 Contractors remove insurance cost from their bids lowering cost with the 

removal of profits and overhead add-on and disparity in premium ratings 
among contractors 

•	 County recognizes savings due to the pooling of coverage and can negotiate 
more favorable rates than individual contractors 

•	 Strong, unified safety program is utilized 
•	 Savings are reasonably expected to be between 1% - 3% of the TOTAL 

construction cost 
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EXHIBIT - G
 
2011 CITIZENS BOND ADVISORY COMMITTEE
 

RECOMMENDED BOND PRO..IECT LIST
 
July 14, 2011
 

ROADWAY, SAFETY, DRAINAGE, BRIDGE ANDBIKEIPEDESTRIAN PROJECTS 

Pct Project Name Scope 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 
$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

Total 
7,898,000 

3,250,000 

7,871,000 

12,442,000 

1,553,000 

3,730,000 

293,000 

1,400,000 
7,009,000 

6,731,000 

1,463,000 
2,770,000 

730,000 
7,369,000 

500,000 

3,715,000 

810,000 

794,000 

1,237,000 

500,000 

2,190,000 

600,000 
6,500,000 

8,599,000 

1 Wildhorse Connector New 4-lane divided arterial with bike lanes and sidewalks 
from future Parmer Lane to FM 973 

1 Tuscany South New 4-lane arterial with bike lanes and sidewalks from 
US 290 E to Sprinodale Road 

1 FM 973-Blake Manor Road Connector New 4-lane divided arterial with bike lanes and sidewalks 
from FM 973 to Blake Manor Road 

1 Blake-Manor Road Widen 2-lane road to 4-lane arterial with bike lanes and 
sidewalks from future Wildhorse Connector to East Metro 
Park entrance 

1 Arterial A Preliminary engineering, design and right-of-way 
acquisition for future 4-lane divided arterial from US 290 
E to Cameron Road 

1 Austin Colony Secondary Access to 
FM969 

New 2-lane collector roadway with bike lanes and 
sidewalks from Westall Street and Sandifer Street to 
FM969 @ Gilbert Lane 

1 Hunters Bend Road Sidewalk New sidewalk from Austin's Colony Blvd to Red Tails 
Drive 

1 Old HiQhway 20 Bridqe #155 Rehabilitate/replace bridqe 
2 Wells Branch Parkway Improvements Widen existing 2-lane roadway to 4 lane divided arterial 

with bike lanes and sidewalks from Immanuel Road to 
Cameron Road 

2 Weiss Lane Improvements Widen 2-lane roadway with shoulders and turn lanes from 
Pecan Street to Cele Road 

2 Rowe Lane Safety Improvements from SH130 to Martin Lane 
2 McNeil Road Drainage Improvements Remove Ashton Woods Drive & McNeil Road from 

floodplain 
2 Weiss Lane Bridqe #229 Rehabilitatelreplace bridqe 
3 Bee Creek Road Widen existing 2-lane road to 4-lane divided arterial with 

bike lanes and sidewalks from SH 71 W to future Middle 
School and widen 2-lane roadway to 3-lanes from Middle 
School to Hiahlands Boulevard 

3 Lohman Ford Road Provide preliminary engineering design for a 4-lane 
divided arterial from Boggy Ford Road to Ivean Pearson 
Road 

3 Flint Rock Road New 4-lane roadway from RM 620 to Wild Cherry Drive; 
shoulder and safety improvements from Wild Cherry 
Drive to Serene Hills 

3 US 290-Circle Drive Intersection 
Improvements 

Realign Circle Drive and Spring Valley @ US 290W 

3 Big Sandy Drive @ Long Hollow Creek Improve existing low water crossing to an all weather 
crossing 

3 Bee Creek Road @ Bee Creek Improve existing low water crossing to an all weather 
crossing 

3 Lost Creek Sidewalks Cost participation with MUD to provide sidewalks to Lost 
Creek Blvd and other roadways 

3 Old San Antonio Road/Onion Creek 
BridQe 

Construct new bridge on new location 

3 EI Rey Blvd. Sidewalk Construct new sidewalk 
4 Slaughter Lane East New 2-lane arterial from Goodnight subdivision to 

McKinney Falls Parkway 
4 William-Cannon Drive New 4-lane divided arterial with bike lanes and sidewalks 

from McKinney Falls Parkway to US183 
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EXHIBIT - G
 
2011 CITIZENS BOND ADVISORY COMMITTEE
 

RECOMMENDED BOND PRO..IECT LIST
 
..Iuly 14, 2011
 

ROADWAY,SAFETY,DRAINAGE, BRIDGE AND BIKElPEDESTRIAN PRo..lECTS 

Pct Project Name Scope Total 
1,2 $ 13,760,000 

divided arterial with bike lanes and sidewalks from 
Howard Lane to SH 130 

1,4 

Widen and realign existing 2-lane roadway to 4-lane Cameron Road (West of SH 130) 

$ 3,000,000 
needed 

All 

Road Reconstruction - Unspecified TNR Staff will assess project priority and assign funds as 

TNR Staff will assess project priority and assign funds as $ 1,489,000 
needed 

All 

Substandard Roads - Unspecified 

$ 3,000,000 
advocacy groups 

SubTotal: 

Bike Safety Projects - Unspecified Specific safety improvements TBD by TNR staff and bike 

$ 111203000 

PARKS AND LAND CONSERVATION PROJECTS 

Pct 
2 
2 

Project Name 
Northeast Metro Park Entrance Road 
Northeast Metro Park Improvements 

Scope 
Build new southwest entrance road to park 
Complete loop road; improve multi-use play field and 
build restroom, parking, and support facilities for sports 
fields and multi-use play field; build road and parking for 
BMX race track and cricket field 

Total 
$ 3,200,000 
$ 3,000,000 

3 Pedernales River Land Acquisition Acquire parkland on the Pedernales river to build a river 
corridor park system; master plan capital improvements 

$ 20,000,000 

3 

4 

4 

Arkansas BendlDink Pearson Park Imp 

Timber Creek Allotment 

Onion Creek Greenway Improvements 

Build recreational facilities and support infrastructure for 
day use, camping, and boat ramp areas at Arkansas 
Bend Park and boat launch at Dink Pearson park; restore 
disturbed land at both parks 
Acquire frequently flooded Timber Creek subdivision 
Iproperties on Onion Creek 
Build recreational facilities and support infrastructure on 
county-owned land from McKinney Falls Parkway to the 
confluence of Onion Creek with the Colorado River; 
restore bottomland woods, grasslands, and riparian areas 

$ 8,500,000 

$ 2,500,000 

$ 12,000,000 

1,4 Eastern Creek Land Acquisition Acquire parkland on Onion and Gilleland creeks and 
other eastern waterways in the SH 130 corridor to 
develop greenways; master plan capital improvements 

$ 15,000,000 

1,4 

All 

Park Improvements for Eastern Travis 
County Parks 

Land Conservation 

Southeast Metro Park $670,000; East Metro Park 
$975,000; Webberville Park $350,000; Richard Moya 
$205,000 
Conserve open spaces through the use of perpetual land 
conservation agreements with willing landowners so that 
Travis County can leverage bond funds with other public 
and private partners to protect water resources, working 
farms and ranches, wildlife habitat, and scenic views 

$ 2,200,000 

$ 7,500,000 

SubTotal: $ 73,900,000 

Total: $ 185,103,000 
Inflation (10%): $ 18,510,300 
Issuance (1%): $ 2,036,133 

Total: $ 205,649,433 
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2011 Recommended Bond Projects
 
Location Map
 

Citizens Bond Advisory
 
Committtee Recommendations
 

(July 14,2011)
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EXHIBIT I 

MINORITY REPORT 

Arterial A was downscoped from being fully funded to receiving funds only for
 
engineering and right-of-way. It was felt by the Precinct 1 representative that this
 
project should receive full funding because of its importance to regional traffic flows.
 
With US290 becoming a controlled access highway, and with continuing congestion
 
on Dessau Road, this roadway will provide a viable option for motorists other than
 
cutting through neighborhoods. Additional Cost: $15,000,000 (Thoresen, Fritzinger,
 
Francois, Fuentes, Williams)
 

Slaughter Lane East was downscoped from a four lane divided roadway to two
 
lanes. Some committee members believe the project should be completed as
 
originally scoped to fulfill a commitment made to the public in the 2005 Bond
 
Referendum.
 
Additional Cost: $2,000,000 (Fuentes, Rios, Gieselman, Fritzinger, Naftolin, Evert,
 
Thoresen)
 

Bee Creek Road was originally scoped to be a four lane divided roadway from SH 71
 
to Highland Boulevard. It has been downscoped to a three lane roadway between
 
the proposed LTISD school site and Highland Boulevard. Some committee members
 
believe the full length should be improved to a four lane roadway to prevent a choke

point between the school and Highland Boulevard that be four-Ianed by the
 
developer concurrent with the County project. Four lanes now will be less expensive
 
than in the future due to economy of scale and less traffic to control during
 
construction.
 
Additional Cost: $1,200,000 (Naftolin, Fuentes, Gieselman, Rios, Evert, Francois,
 
Williams)
 

Lohmans Ford Road was downscoped to just the preliminary engineering. Some
 
committee members believe that the project should be constructed as originally
 
proposed. Original Cost: $4,061,000 (Evert, Fuentes, Francois)
 

Taylor Lane was completely cut 'from the list of Manor-Area projects in the process of
 
trying to get the cost of the bond package closer to the Court's desired amount.
 
Some committee members believe that cutting this project from the list will
 
jeopardize on-going regional transportation funding negotiations with the largest
 
developer in the area (Whisper Valley). Additional Cost: $7,662,000 (Williams,
 
Thoresen, Fritzinger, Fuentes)
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APPENDIX A 

SUMMARY OF PUBLIC INPUT FOR THE PRELIMINARY 2011 
BOND PROJECT LIST 

The Citizen Bond Advisory Committee (CBAC) received commentary 
from the public through different media: people spoke directly to them 
during the Citizen Communications portion of their regular meetings 
held at the Joe C. Thompson Center and at six Public Meetings held 
throughout the county. Correspondence was also submitted to the 
CBAC's for their consideration. Public input was received through 
July 14, 2011. This summary represents the majority of public input. 

Citizen Communications: One half hour was dedicated to Citizens 
Communications at the beginning of each of the 12 CBAC meetings 
held since March at the Joe C. Thompson Center. Communications 
often exceeded the % hour allocated to the agenda item. 

Public Meetings: Approximately 190 people were in attendance at 
Public Meetings dedicated to hearing citizen's comments. 
Attendance at the meetings was as follows: 

Location Date Attendance 
Commissioners Courtroom June 20, 2011 23 
Travis County Service June 22, 2011 22 
Center 
Del Valle ISO Opportunity June 23, 2011 11 
Center 
Wells Branch Community June 27, 2011 34 
Center 
Lago Vista Council June 29, 2011 39 
Chambers 
Lakeway Council June 30, 2011 81 
Chambers 

Total 190 

Correspondence: People also submitted correspondence stating 
their interests and concerns. Participants used this mode of 
communication the most. 

1 

Updated 8/4/11, 2:30 p.m.



Summaries and tallies of public input on roads, parks and land 
conservation projects are presented below. 

Please note that the information provided below is not based on 
a representative sample of the Travis County population nor is it 
a scientific survey of public opinion. This data should not be 
construed as the sole factor in evaluating projects for 
prioritization. It includes stakeholder enthusiasm for projects, 
organized interest groups, and support/opposition for projects. 

Road, Safety, Drainage, Bridge, Bicycle and Pedestrian Projects 

Preliminary Project List 
A total of 439 comments were received regarding Road, Safety, 
Drainage, Bridge, Bicycle and Pedestrian projects that are on the 
CBAC's preliminary project list and projects that were not included. 

•	 A majority of the responses (78 comments) supporting 
projects on the preliminary list were received for the Bike 
Safety Projects which has a proposal from the League of 
Bicycling Voters to use bond funds to complete a Bicycle 
Safety and Capital Improvement Plan that identifies safety 
and connectivity issues. From that Plan, bicycle safety 
projects will be identified for the funding allocated to the 
project. 

Added Capacity Projects 
•	 For added capacity projects, Cameron Road West received 

the most supporting comments (28 comments). 
•	 Four other added capacity projects, William Cannon Drive, 

Arterial A, Tuscany Way South and Bee Creek Road 
received between 15 and 17 comments in support of each 
project. 

Safety Projects 
•	 For Safety projects, a majority of the supporting comments 

(22 comments) were received from e-mails regarding the Old 
San Antonio Onion Creek bridge replacement. Most of the 
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comments related to safety issues with the current one-lane 
bridge. 

•	 Two other projects, Flint Rock Road and Lohmans Ford 
Road, received the most comments regarding safety 
projects. Flint Rock Road had 15 supporting comments 
while Lohmans Ford Road had 21 supporting comments and 
35 comments against the project. 

Other Projects 
Comments have been received (91 comments) concerning projects 
that are not on the preliminary project list. 

The majority (80 comments) have been received bye-mail and phone 
calls in support of providing funding for the construction of SH 45 SW. 

Parks and Land Conservation 

•	 The most notable feedback received for proposed park and 
land conservation projects is the strong support for parkland 
acquisition - particularly for parkland acquisition along the 
Pedernales River (see figure below). 

•	 There is also strong support for the Onion Creek Greenway 
Improvement project. 
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Public Comment Summary
 
Road/SafetyJDrainage/Bridge/Bicycle and Pedestrian Projects
 

July 14, 2011
 

ROADWAY, SAFETY, DRAINAGE, 
BRIDGE ANDBlCYCLElPEDESTRIAN 
Pet Project Name 

1 Austin Colony secondary Access to FM969 

PubIc 
Meetings 

For Anti 

2 

CBAC 
Meetings 

(Through 7-14--11) 
For I Anti 

5 

COIT88peM1dence 
(T1wougb 7-14--11. 

For Anti 

1 

ToIII 
For Anti 

8 0 

3 US 29(}-Cirde Drive Intersection Impro""menls 
! 0 0 

3 FIinl Rock Road 9 4 
I 2 15 0 

3 

2 

3 

Lohman Ford Road 

Rowe Lane 

Old San AnDrio RoaG'Orion Creek Bridge 

4 
1 
1 

1 16 
1 
2 

! 

! 

4 1 

19 

30 21 
2 
22 

35 
0 
0 

1 

2 

2 

3 

3 

1 

3 

1,4 

2 

Old Hi\t1way 20 Bridge #155 

Weiss lane Bridge #229 

McNeil Road Drainage Improvements 

Big Sandy Drive@ Long Hollow Creek 

Bee Creek Road @ Bee Creek 

HlI1lers Bem Road Sidewalk 

Lost Creek Side_s 

Road Reconstruction 

Bike Safely Prqects - Unspecifled 

Wens Branch Par1<way Improvements 

3 
1 

1 
4 

2 
1 

1 

3 
1 

1 
1 

3 

3 

75 
1 

1 

6 
2 
0 
0 
0 
4 
8 
0 
78 
3 

0 
0 
0 
0 
0 
0 
0 
0 
1 
0 

1 

1 

WiI<f1orse Connecklr 

Arteri;;j A 
3 
2 

i 7 
13 

10 
15 

0 
0 

1,2 

4 

Cameron Road (VIlest of SH 130) 

Willian-Gamon Drive 

17 

2 

11 

10 
i 
I 5 

28 

17 

0 

0 

1 

1 

Tuscany South 

FM 973-8/ake Manor Road Connecklr 
2 
3 

13 
2 

15 
5 

0 
0 

4 

1 

Slaughter Lane East 

Blake-Manor Road 1 
4 , 

2 
4 
3 

0 
0 

2 

3 

Weiss lane Improvements 

Bee Creek Road 

1 
9 

1 
8 

. 
; 

1 3 
17 

0 
0 

1,3 

I'll 

Pass Through Finance Prqecls (FM 969 and FM 
1626\ 
Sltlstandard Roads 

4 

6 
79 1 

6 

1 
76 

i 
4 148 31 

10 

7 
303 

0 

0 
36 

ADDITIONAL PROJEClS NOT ON CBAC RECOMMENDED BOND PROJECT UST 

4 

4 

2 

All 

3 

3 

3 

3 

1 

Onion Creek Par1<way 

Jacmson RoaG'Mesa Drive 

ROINe Lane/Steeds Crossing Tum Lanes 

Large Bond Referemum 

EI Rey Sidewalks 
Praiect added bv CBAC 7-1 ~111 

FM 1826 Project and Sidewalk 

SH 45 &IV 

Serene Hills 

ITaylor Lane 
Praiect on needs ist, not seleced bv CBACI 

1 
1 
1 

3 

1 

1 

2 

2 

1 

5 

i 

i 

! 

i 

0 

5 

83 
2 
1 

91 0 

1 
1 
1 
0 
7 

2 
83 
2 
2 

99 

0 
0 
0 
1 
0 

0 
0 
0 
0 

1•
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Public Comment Summary 
Parks and Land Conservation Project List 

July 14, 2011 

PARKS ANDLANDCONSERVAT1ON Public lleetinas 
CBAC 

CorNs Total 

Pct 
1,4 
4 
3 
4 

Project Name 
(as shown in the Preliminary Bond Project 

List June 9, 2011) 
Eastern Creek Greenways 

Timber Creek Allotment 
Pedernales River Corridor 
Onion Creek Greenway Improvements 

For 
11 
1 
19 
2 

Anti 

1 

For Anti For 
74 
1 

131 
71 

Anti For 
85 
2 

150 
73 

Anti 

3 
2 
2 

Arkansas BendlDink Pearson 
Northeast Metro Park Entrance Road 
Northeast Metro Park Improvements 

7 
1 
2 1 15 

3 
1 
1 

10 
2 
18 1 

1,4 
All 

Park Improvements (Misc.) 
Conservation Easements 

1 
15 
59 2 

5 
20 

1 
7 

290 

2 
27 
369 
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3. Land Conservation $7,500,000 

Project Description: Conserve open spaces through the use of perpetual land 
conservation agreements with willing landowners so that Travis County can leverage 
bond funds with other public and private partners to protect water resources, working 
farms and ranches, wildlife habitat, and scenic views. 

Project Background: This project launches Travis County's initiative to conserve 
land in a cost effective way. There is precedent for this based on Travis County's 
recent participation in the public/public/private partnership with USDA Natural 
Resources Conservation Service, Hill Country Conservancy, and willing land owner. 
In this case, Travis County contributed $250,000 to purchase development rights for 
a working ranch on Wilbarger Creek with an appraised $2 million value. 

Because this a new endeavor for Travis County, the CBAC strongly urges the 
Commissioners Court to adopt policies for implementing this program prior to the 
bond election. Such a policy should address, for example, prioritized purposes and 
geographic areas to be targeted for conservation, Travis County management 
responsibilities, public access requirements, and site selection criteria. 

Funds allocated to this will be used to help acquire development rights and in that 
way preserve open space, riparian corridors, and farm and ranch land. Guidelines 
for thp. p.ffp.divp. IJ~P. of thp.~p. funds should hp. p.~t~hli~hp.n nrior to tha Novp.mhp.r R 
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The potential partnership with the Sustainable Food Center (SFC) is also 
appreciated as a unique opportunity. Preliminary plans are being generated in 
which the County would provide facilities at the repurposed Precinct Four Road and 
Bridge Yard park that SFC could use to stage a Farmers Market, bringing bring fresh 
produce to an underserved part of the county. 

The restoration of the bottomlands disturbed by the construction of SH 130 across 
the broad creek floodplain is another first-of-its kind project for the county. This is an 
opportunity to reestablish the natural services provided by intact bottomlands, 
provide wildlife habitat, and improve the scenic quality of a highly visible area. 

5. Pedernales River Land Acquisition $20,000,000 

Project Description: Acquire parkland on the Pedernales River to build a river 
corridor park system; master plan capital improvements. 

Project Background: The intent of this project is to continue the Court approved plan 
to build a river corridor park system on the Pedernales River. This initiative was 
kicked off with the purchase of 2300 acres on the river in 2005 for the purpose of 
protecting recreational opportunities (e.g., white bass fishing, mountain biking, and 
rock climbing), water quality of springs, seeps and the river, wildlife habitat, and 
scenic Hill Country views. It is an important project with respect to both achieving 
the long-term goal of building a park system along the river and the short term 
challenge to protect County investments by ensuring that land adjacent to or 
opposite existing County parks is not developed. As development pressure mounts 
in the area, the window of opportunity to acquire land is closing. 

Project Issues: This project has the highest cost at $20,000,000. It includes the 
acquisition of nearly 800 acres of land located between, and abutting, Hamilton Pool 
Preserve and Reimer Ranch Park. The committee recommends to either execute a 
purchase contract prior to the posting of the bond election to ensure that the 
acquisition is certain and the purchase price is firm, or to shift the funds to other 
worthwhile transportation, drainage or park capital projects that could not be 
accommodated on the Committee's fiscally-constrained final list. TNR staff is 
currently working toward that end. 

6. Timber Creek Allotment $2,500,000 

Project Description: Acquire frequently flooded Timber Creek subdivision properties 
on Onion Creek. 

23
 

Updated 8/4/11, 2:30 p.m.



Project Background: In November 2000, Travis County began working with the U.S. 
Army Corps of Engineers (USACE) to study flood damage reduction in the Onion 
Creek watershed specifically in the Timber Creek subdivision. An area devastated by 
multiple floods. USACE identified floodplain buyout as a potential solution to the 
flooding problem, but in order for the potential project to be economically feasible a 
recreation component had to be added. In 2005, anticipating a cost shared project 
with the Federal Government (35% local- 65% federal for flood damage reduction 
and 50%/-50% for recreational components), County voters approved $3,900,000 in 
bond funds. The study was completed in December 2007 and a floodplain buy out/ 
park project in the Timber Creek subdivision was authorized by Congress in the 
2007 Water Recourses Development Act (WRDA). Because of the emanate risk of 
flooding in Timber Creek, TNR used the 2005 bond funds to buyout and relocate 
some of the at risk residents in Timber Creek. Several at risk properties remain and 
Congress has yet to fund the project. In addition to flood damage reduction, the 
project will facilitate storm water management, and the scenic value of the Onion 
Creek Greenway. 

7. Park Improvements for Eastern Travis County $2,200,000 

Project Description: Build park improvements at Southeast Metro Park ($670,000), 
East Metro Park ($975,000), Webberville Park ($350,000) and Richard Moya Park 
($205,000). 

Project Background: This park improvement package includes projects requiring 
relatively low capital expenditures. When completed, enhanced park facilities will 
support better delivery of recreational services to park visitors. 

8. NEMP Entrance Road $3,200,000 

Project Description: Build new southwest entrance road to the park 

Project Background: Properties east and west of the park entrance road off Pecan 
Street are being developed for commercial use. Access to these properties will be 
provided off the park entrance road, thereby, hindering the free flow of park traffic, 
particularly during large sporting events. The southwest entrance road is deemed 
necessary to alleviate traffic congestion in park. 

Project Issues: In 1997 the County used park bonds to purchase right of way and 
construct a park road to its Northeast Metro Park. It is currently the only access to 
the park and is exclusively used by the county. The Committee recommends $3.2 
Million for a second, southern access to the County's Northeast Metro Park which 
will require a bridge across Gilleland Creek. The additional entrance is needed for 
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the most part because land owners adjoining the existing northern access are 
proposing to use the park road for access to their commercial developments. Such 
traffic will take precedence over park access and consume most of the park road's 
current capacity. The land owners are proposing to pay the county about $800,000 
for access to the park road. The Committee believes this amount is neither fair nor 
sufficient to replace the current value of the county's investment and primary access 
to the park. 

9. NEMP Park Improvements $3,000,000 

Project Description: Complete loop road; Improve multi-use play field and build 
restroom, parking, and support infrastructure for sports field and multi-use play field; 
build road and parking for BMX race track and cricket field 

Project Background: The multi-use play field, loop road, and parking are master 
planned facilities that need to be constructed. Although not included in the adopted 
master plan, the cricket field and BMX race track are activities that complement the 
active sports character of the park and use an underutilized area of the park. 

Project Issue: Of the $3,000,000 total, $500,000 for road and parking lot 
construction is contingent upon a binding written commitment from the American 
Bicycle Association to build a BMX racetrack. 
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EXHIBIT - E
 
2011 CITIZENS BOND ADVISORY COMMITTEE
 

CBAC RECOMMENDED BOND PROJECT LIST RUNNING TOTAL
 
(BY RANKING AND PROJECT COST)
 

July 14, 2011
 

ROADWAY, SAFETY, DRAINAGE, BRIDGE AND BIKE/PEDESTRIAN PROJECTS PARKS AND LAND CONSERVATION PROJECTS 

Rank Pct Project Name Project Total Running Total Rank Pct Project Name Project Total Running Total 
1 1 Austin Colonv Secondary Access to FM969 $ 3730000 $ 3730000 1 3 Arkansas Bend/Dink Pearson $ 8500000 

$ 15000000 
$ 8500000 
$ 23500 000 
$ 31 000 000 
$ 43 000 000 
$ 63 000 000 
$ 65500 000 
$ 67700000 
$ 70900000 
$ 73900000 

2 3 Old San Antonio Road/Onion Creek Bridge $ 2190000 $ 5920000 2 14 Eastern Creek Greenwavs 
3 1 Wildhorse Connector $ 7898 000 $ 13818000 3 - Land Conservation Easements $ 7500,000 

$ 12000 0004 1 Old Hiahwav 20 Bridae #155 $ 1400000 $ 15218000 4 4 Onion Creek Greenwav Improvements 
5 1 Hunters Bend Road Sidewalk $ 293,000 $ 15511000 5 3 Pedernales River Corridor $ 20 000 000 
6 3 Flint Rock Road $ 3715 000 $ 19226 000 6 4 Timber Creek Allotment $ 2500 000 

$ 2200000 
$ 3200 000 
$ 3,000000 

7 1 FM 973-Blake Manor Road Connector $ 7,871 000 
$ 730000 

$ 27097000 7 1 4 Eastern Park Improvements 
8 2 Weiss Lane Bridae #229 $ 27827000 8 2 Northeast Metro Park Entrance 
9 4 Slauahter Lane East $ 6,500,000 $ 34327000 9 2 Northeast Metro Park Imorovements 
10 2 Rowe Lane" $ 1463000 $ 35790000 
11 1 Blake-Manor Road $ 12442000 $ 48232000 
12 2 McNeil Road Drainaae Improvements $ 2,770000 $ 51 002000 
13 1 Tuscanv South $ 3250000 $ 54252000 
14 4 William-Cannon Drive $ 8599000 $ 62851000 
15 1,2 Cameron Road (West of SH 130) $ 13760,000 $ 76611000 
16 3 Lost Creek Sidewalks $ 500000 $ 77 111 000 
17 2 Wells Branch Parkway Imorovements $ 7009000 $ 84120000 
17 3 Big Sandy Drive @ Lona Hollow Creek $ 794000 $ 84914000 
19 3 US 290-Circle Drive Intersection Improvements $ 810 000 

$ 6,731000 
$ 85724,000 

19 2 Weiss Lane Improvements $ 92455000 
21 3 Bee Creek Road @ Bee Creek $ 1,237000 $ 93692000 
21 1 Arterial A $ 1,553000 

$ 500000 
$ 95245 000 

23 3 Lohman Ford Road $ 95745000 
24 3 Bee Creek Road $ 7369000 

$ 4489000 
$ 3,000 000 
$ 600000 

$ 103114000 
25 1 4 Road Reconstruction/Substandard Roads $ 107603,000 
26 - Bike Safety Proiects - Unspecified $ 110603000 
27 - EI Rev Blvd. Sidewalk $ 111,203,000 

Note: Totals do not include inflation or issuance costs 

E\FINAL REPORnFINAL DOCUMENnEXHIBIT_E_CBAC_PROJECTLlST_ROLLING TOTAL7-14-11F~ll.xls 7/15/2011 
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EXHIBIT F
 

Owner I Rolling Owner Controlled Insurance Program 

•	 Structured program providing for a single purchase of insurance for Travis 
County's identified construction projects 

•	 Insurance is purchased and controlled by the County eliminating traditional 
methods where each contractor is responsible for purchasing their own 
coverage 

•	 Insurance ensures the County, general contractors and subcontractors 
performing at the project work sites are fully and adequately insured 

•	 Program ensures every contractor performing on the subject project has 
proper types and limits of insurance coverage 

•	 Higher limits and broader areas of coverage are available; effectively providing 
for better protection to the County 

•	 Benefit of the County being the first named insured, which guarantees 
protection to the County against incurred loss 

•	 County benefits with insurance limits being dedicated solely to our project(s) 
•	 County controls the insurance ratings and financial stability of the carrier 

selected to place the coverage 
•	 County pays for the cost of the insurance providing leverage to negotiate much 

more favorable (premium) rates and coverage than contractors who pay much 
higher premiums due to factors such as the size of their insurance programs or 
individual loss experience 

•	 Typical types of coverage available under an Owner Controlled Insurance 
Program include workers compensation, general liability, builders risk and 
excess liability 

•	 Other coverages, as required may be added 
•	 Contractors remove insurance cost from their bids lowering cost with the 

removal of profits and overhead add-on and disparity in premium ratings 
among contractors 

•	 County recognizes savings due to the pooling of coverage and can negotiate 
more favorable rates than individual contractors 

•	 Strong, unified safety program is utilized 
•	 Savings are reasonably expected to be between 1% - 3°1fl of the TOTAL 

construction cost 
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EXHIBIT - G
 
2011 CITIZENS BOND ADVISORY COMMITTEE
 

RECOMMENDED BOND PRO..IECT LIST
 
July 14, 2011
 

ROADWAY. SAFEl'Y.DRAINAGE. BRIDGE AND BIKEIPEDESTRIAN PROJECTS 
Pct Project Name Scope 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 
$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

Total 
7,898,000 

3,250,000 

7,871,000 

12,442,000 

1,553,000 

3,730,000 

293,000 

1,400,000 
7,009,000 

6,731,000 

1,463,000 
2,770,000 

730,000 
7,369,000 

500,000 

3,715,000 

810,000 

794,000 

1,237,000 

500,000 

2,190,000 

600,000 
6,500,000 

8,599,000 

1 Wildhorse Connector New 4-Iane divided arterial with bike lanes and sidewalks 
from future Parmer Lane to FM 973 

1 Tuscany South New 4-lane arterial with bike lanes and sidewalks from 
US 290 E to Springdale Road 

1 FM 973-Blake Manor Road Connector New 4-lane divided arterial with bike lanes and sidewalks 
from FM 973 to Blake Manor Road 

1 Blake-Manor Road Widen 2-lane road to 4-lane arterial with bike lanes and 
sidewalks from future Wildhorse Connector to East Metro 
Park entrance 

1 Arterial A Preliminary engineering, design and right-of-way 
acquisition for future 4-lane divided arterial from US 290 
E to Cameron Road 

1 Austin Colony Secondary Access to 
FM969 

New 2-lane collector roadway with bike lanes and 
sidewalks from Westall Street and Sandifer Street to 
FM969 @ Gilbert Lane 

1 Hunters Bend Road Sidewalk New sidewalk from Austin's Colony Blvd to Red Tails 
Drive 

1 Old Highway 20 Bridge #155 Rehabilitatelreplace bridge 
2 Wells Branch Parkway Improvements Widen existing 2-lane roadway to 4 lane divided arterial 

with bike lanes and sidewalks from Immanuel Road to 
Cameron Road 

2 Weiss Lane Improvements Widen 2-lane roadway with shoulders and tum lanes from 
Pecan Street to Cele Road 

2 Rowe Lane Safety Improvements from SH130 to Martin Lane 
2 McNeil Road Drainage Improvements Remove Ashton Woods Drive & McNeil Road from 

floodplain 
2 Weiss Lane Bridge #229 Rehabilitatelreplace bridge 
3 Bee Creek Road Widen existing 2-/ane road to 4-lane divided arterial with 

bike lanes and sidewalks from SH 71 W to future Middle 
School and widen 2-lane roadway to 3-lanes from Middle 
School to Highlands Boulevard 

3 Lohman Ford Road Provide preliminary engineering design for a 4-tane 
divided arterial from Boggy Ford Road to Ivean Pearson 
Road 

3 Flint Rock Road New 4-lane roadway from RM 620 to Wild Cherry Drive; 
shoulder and safety improvements from Wild Cherry 
Drive to Serene Hills 

3 US 290-Circle Drive Intersection 
Improvements 

Realign Circle Drive and Spring Valley @ US 290W 

3 Big Sandy Drive @ Long Hollow Creek Improve existing low water crossing to an all weather 
crossino 

3 Bee Creek Road @ Bee Creek Improve existing low water crossing to an all weather 
crossina 

3 Lost Creek Sidewalks Cost participation with MUD to provide sidewalks to Lost 
Creek Blvd and other roadways 

3 Old San Antonio Road/Onion Creek 
Bridge 

Construct new bridge on new location 

3 EI Rey Blvd. Sidewalk Construct new sidewalk 
4 Slaughter Lane East New 2-lane arterial from Goodnight subdivision to 

McKinney Falls Parkway 
4 William-Cannon Drive New 4-lane divided arterial with bike lanes and sidewalks 

from McKinney Falls Parkway to US183 
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EXHIBIT - G
 
2011 CITIZENS BOND ADVISORY COMMITTEE
 

RECOMMENDED BOND PRO...IECT LIST
 
July 14, 2011
 

ROADWAY, SAfETY, DRAINAGE, BRIDGE AND BIKE/PEDESTRIAN PROJECTS 

Pct Project Name Scope Total 
1,2 $ 13,760,000 

divided arterial with bike lanes and sidewalks from 
Howard Lane to SH 130 

1,4 

Widen and realign existing 2-lane roadway to 4-lane Cameron Road (West of SH 130) 

TNR Staff will assess project priority and assign funds as $ 3,000,000 
needed 

All 

Road Reconstruction - Unspecified 

$ 1,489,000 
needed 

All 

TNR Staff will assess project priority and assign funds as Substandard Roads - Unspecified 

$ 3,000,000 
advocacy groups 

SubTotal: 

Specific safety improvements TBD by TNR staff and bike Bike Safety Projects - Unspecified 

$ 111203000 

PARKS AND LAND CONSERVATION PROJECTS 

Pct 
2 
2 

3 

Project Name 

Northeast Metro Park Entrance Road 
Northeast Metro Park Improvements 

Pedernales River Land Acquisition 

Scope 
Build new southwest entrance road to park 
Complete loop road; improve multi-use play field and 
build restroom, parking, and support facilities for sports 
fields and multi-use play field; build road and parking for 
BMX race track and cricket field 
Acquire parkland on the Pedernales river to build a river 
corridor park system; master plan capital improvements 

Total 
$ 3,200,000 
$ 3,000,000 

$ 20,000,000 

3 

4 

4 

Arkansas Bend/Dink Pearson Park Im~ 

Timber Creek Allotment 

Onion Creek Greenway Improvements 

Build recreational facilities and support infrastructure for 
day use, camping, and boat ramp areas at Arkansas 
Bend Park and boat launch at Dink Pearson park; restore 
disturbed land at both parks 
Acquire frequently flooded Timber Creek subdivision 
properties on Onion Creek 
Build recreational facilities and support infrastructure on 
county-owned land from McKinney Falls Parkway to the 
confluence of Onion Creek with the Colorado River; 
restore bottomland woods, grasslands, and riparian areas 

$ 8,500,000 

$ 2,500,000 

$ 12,000,000 

1,4 Eastern Creek Land Acquisition Acquire parkland on Onion and Gilleland creeks and 
other eastern waterways in the SH 130 corridor to 
develop greenways; master plan capital improvements 

$ 15,000,000 

1,4 

All 

Park Improvements for Eastern Travis 
County Parks 

Land Conservation 

Southeast Metro Park $670,000; East Metro Park 
$975,000; Webberville Park $350,000; Richard Moya 
$205,000 
Conserve open spaces through the use of perpetual land 
conservation agreements with willing landowners so that 
Travis County can leverage bond funds with other public 
and private partners to protect water resources, working 
farms and ranches, wildlife habitat, and scenic views 

$ 2,200,000 

$ 7,500,000 

SubTotal: $ 73,900,000 

Total: 
Inflation (10%): 
Issuance (1%): 

Total: 

$ 185,103,000 
$ 18,510,300 
$ 2,036,133 
$ 205,649,433 
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EXHIBIT I 

MINORITY REPORT 

Arterial A was downscoped from being fully funded to receiving funds only for
 
engineering and right-of-way. It was felt by the Precinct 1 representative that this
 
project should receive full funding because of its importance to regional traffic flows.
 
With US290 becoming a controlled access highway, and with continuing congestion
 
on Dessau Road, this roadway will provide a viable option for motorists other than
 
cutting through neighborhoods. Additional Cost: $15,000,000 (Thoresen, Fritzinger,
 
Francois, Fuentes, Williams)
 

Slaughter Lane East was downscoped from a four lane divided roadway to two
 
lanes. Some committee members believe the project should be completed as
 
originally scoped to fulfill a commitment made to the public in the 2005 Bond
 
Referendum.
 
Additional Cost: $2,000,000 (Fuentes, Rios, Gieselman, Fritzinger, Naftolin, Evert,
 
Thoresen)
 

Bee Creek Road was originally scoped to be a four lane divided roadway from SH 71
 
to Highland Boulevard. It has been downscoped to a three lane roadway between
 
the proposed LTISD school site and Highland Boulevard. Some committee members
 
believe the full length should be improved to a four lane roadway to prevent a choke

point between the school and Highland Boulevard that be four-Ianed by the
 
developer concurrent with the County project. Four lanes now will be less expensive
 
than in the future due to economy of scale and less traffic to control during
 
construction.
 
Additional Cost: $1,200,000 (Naftolin, Fuentes, Gieselman, Rios, Evert, Francois,
 
Williams)
 

Lohmans Ford Road was downscoped to just the preliminary engineering. Some
 
committee members believe that the project should be constructed as originally
 
proposed. Original Cost: $4,061,000 (Evert, Fuentes, Francois)
 

Taylor Lane was completely cut from the list of Manor-Area projects in the process of
 
trying to get the cost of the bond package closer to the Court's desired amount.
 
Some committee members believe that cutting this project from the list will
 
jeopardize on-going regional transportation funding negotiations with the largest
 
developer in the area (Whisper Valley). Additional Cost: $7,662,000 (Williams,
 
Thoresen, Fritzinger, Fuentes)
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APPENDIX A 

SUMMARY OF PUBLIC INPUT FOR THE PRELIMINARY 2011 
BOND PROJECT LIST 

The Citizen Bond Advisory Committee (CBAC) received commentary 
from the public through different media: people spoke directly to them 
during the Citizen Communications portion of their regular meetings 
held at the Joe C. Thompson Center and at six Public Meetings held 
throughout the county. Correspondence was also submitted to the 
CBAC's for their consideration. Public input was received through 
July 14, 2011. This summary represents the majority of public input. 

Citizen Communications: One half hour was dedicated to Citizens 
Communications at the beginning of each of the 12 CBAC meetings 
held since March at the Joe C. Thompson Center. Communications 
often exceeded the % hour allocated to the agenda item. 

Public Meetings: Approximately 190 people were in attendance at 
Public Meetings dedicated to hearing citizen's comments. 
Attendance at the meetings was as follows: 

Location Date Attendance 
Commissioners Courtroom June 20, 2011 23 
Travis County Service June 22, 2011 22 
Center 
Del Valle ISO Opportunity June 23, 2011 11 
Center 
Wells Branch Community June 27, 2011 34 
Center 
Lago Vista Council June 29, 2011 39 
Chambers 
Lakeway Council June 30, 2011 81 
Chambers 

Total 190 

Correspondence: People also submitted correspondence stating 
their interests and concerns. Participants used this mode of 
communication the most. 
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Summaries and tallies of public input on roads, parks and land 
conservation projects are presented below. 

Please note that the information provided below is not based on 
a representative sample of the Travis County population nor is it 
a scientific survey of public opinion. This data should not be 
construed as the sole factor in evaluating projects for 
prioritization. It includes stakeholder enthusiasm for projects, 
organized interest groups, and support/opposition for projects. 

Road, Safety, Drainage, Bridge, Bicycle and Pedestrian Projects 

Preliminary Project List 
A total of 439 comments were received regarding Road, Safety, 
Drainage, Bridge, Bicycle and Pedestrian projects that are on the 
CBAC's preliminary project list and projects that were not included. 

•	 A majority of the responses (78 comments) supporting 
projects on the preliminary list were received for the Bike 
Safety Projects which has a proposal from the League of 
Bicycling Voters to use bond funds to complete a Bicycle 
Safety and Capital Improvement Plan that identifies safety 
and connectivity issues. From that Plan, bicycle safety 
projects will be identified for the funding allocated to the 
project. 

Added Capacity Projects 
•	 For added capacity projects, Cameron Road West received 

the most supporting comments (28 comments). 
•	 Four other added capacity projects, William Cannon Drive, 

Arterial A, Tuscany Way South and Bee Creek Road 
received between 15 and 17 comments in support of each 
project. 

Safety Projects 
•	 For Safety projects, a majority of the supporting comments 

(22 comments) were received from e-mails regarding the Old 
San Antonio Onion Creek bridge replacement. Most of the 
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comments related to safety issues with the current one-lane 
bridge. 

•	 Two other projects, Flint Rock Road and Lohmans Ford 
Road, received the most comments regarding safety 
projects. Flint Rock Road had 15 supporting comments 
while Lohmans Ford Road had 21 supporting comments and 
35 comments against the project. 

Other Projects 
Comments have been received (91 comments) concerning projects 
that are not on the preliminary project list. 

The majority (80 comments) have been received bye-mail and phone 
calls in support of providing funding for the construction of SH 45 SW. 

Parks and Land Conservation 

•	 The most notable feedback received for proposed park and 
land conservation projects is the strong support for parkland 
acquisition - particularly for parkland acquisition along the 
Pedernales River (see figure below). 

•	 There is also strong support for the Onion Creek Greenway 
Improvement project. 
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Public Comment Summary
 
RoadlSafetylDrainagelBridge/Bicycle and Pedestrian Projects
 

July 14,2011
 

CBAC 
ROADWAY, SAFETY, DRAINAGE, Public MeetIngs eon-pondence 
BRIDGEAND BlCYCLEIPEDESlRIAN MeetIngs (Through 7-14-11) (Through 7-14-11) Tolal 
Pet M"OJect Name For Anti For I Anti For Anti For Anti 

1 Austin UJIOny ::oeconaaryAccess to rM>l69 2 5 ! , 1 8 0 

3 US 29O-Cirde Drive Intersection 1"1"OIements 0 0 
I 

3 Flint Rock Road 9 4 I 
I 

2 15 0 

3 Lohman Ford Road 4 1 16 I 4 1 30 21 35 
2 R""""Lme 1 1 ! 2 0 
3 Old San AnDriO Road/Orion Creek Bridge 1 2 19 22 0 

! 
1 Old Hililway 20 Bridge#155 3 • 3 6 0 
2 Weiss Lane Bridge #229 1 1 , 2 0 
2 McNeil Road Drainage l"1'rovemerts 0 0 
3 Big Smdy Drive @ Loog HollON Creek I 0 0 
3 Bee Creek Road @ Bee Creek 0 0 
1 Hlrters Beoo Road Sidewalk 1 3 I 4 0 
3 Lost Creek Sidewalks 4 1 I 3 8 0 

1,4 Road Reconstruction I 0 0 
Bike Safety Projects - Unspecifled 2 1 I 75 1 78 1 

2 WeDs Brmch Parkway lrT'4Jrovernents 1 1 ! 1 3 0 

1 Wildlorse Coonectlr 3 I 7 10 0 
1 Arterial A 2 

i 
13 15 0 

12 Cameron Road (VW!stof SH 130) 17 11 I 28 0 
I 

4 Wdlian-QImoo Drive 2 10 I 5 17 0 

1 Tuscany South 2 I 13 15 0 
1 FM 973-Blake MMor Road Coonectlr 3 

! 
2 5 0 

4 Slal(ll1er Lme East 4 4 0 
1 Blake-Mmor Road 1 2 3 0 

! 
2 Weiss Lane l"1'rovernents 1 1 1 3 0 
3 Bee Creek Road 9 8 

i 
17 0 

1,3 Pass Throl(lh Finarce Projects (FM 969 md FM 4 6 10 0 
16261 

I'll Slbstmdard Roads 6 1 I 7 0 
79 1 76 I 4 148 31 303 36 

ADDrrlONAL PROJEClS NOT ON CBAC RECOMMENDED BOND PROJECT UST 

4 Onion C reek Parkway 1 I 1 0 
4 Jacobson Road/Mesa Drive 1 i 1 0 
2 ROOM! Lane/Steeds Crossing Tum Lmes 1 I 1 0 
!\II Large Bood RefereoolJ11 1 0 1 
3 EI Rey Sidewalks 

Project added bv CBAC 7-14-11) 
2 i 5 7 0 

3 FM 1826 prqect md Sidewalk 2 I 2 0 
3 SH45 SW I 83 83 0 
3 Serene Hills , 2 2 0 
1 TayiorLme 

Proiect on needs list, not selecEd bv CBACI 
1 

! 
1 2 0 

3 1 5 I 0 91 0 99 1•
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Public Comment Summary 
Parks and Land Conservation Project List 

July 14, 2011 

PARKS ANDLANDCONSERVA11ON Public 
. CBAC. CorNs Total 

Pct 
1,4 

4 
3 
4 

Project Name 
(as shown in the Preliminary Bond Project 

List June 9, 2011) 
Eastern Creek Greenways 

Timber Creek Allotment 
Pedernales River Corridor 
Onion Creek Greenway Improvements 

For 
11 

1 
19 
2 

Anti 

1 

For Anti For 
74 

1 
131 
71 

Anti For 
85 
2 

150 
73 

Anti 

3 
2 
2 

Arkansas Bend/Dink Pearson 
Northeast Metro Park Entrance Road 
Northeast Metro Park Improvements 

7 
1 
2 1 15 

3 
1 
1 

10 
2 
18 1 

1,4 
All 

Park Improvements (Misc.) 
Conservation Easements 

1 
15 
59 2 

5 
20 

1 
7 

290 

2 
27 

369 
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Meeting Date:  August 9, 2011 
Prepared By/Phone Number:   Christy Moffett, LMSW  854-3460 
Elected/Appointed Official/Dept. Head:  
Sherri E. Fleming, County Executive of Travis County Health and Human 
Services & Veterans Service  
Commissioners Court Sponsor:   Judge Samuel T. Biscoe 
 
AGENDA LANGUAGE: 
Consider and take appropriate action on the following items related to the 
Program Year 2011-2013 Consolidated Plan and Program Year 2011 Action Plan 
available through Community Development Block Grant (CDBG) funds from the 
U.S. Department of Housing and Urban Development (HUD): 

 
A. Overview of comments received during the 30-day public comment period;  
B. Approve the final draft including final edits, comments and responses; and 

C. Authorize submission to the U.S. Department of Housing and Urban 
Development, San Antonio Field Office, Region VI. 

 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
Please see the attached memorandum for a summary of the background 
and attachments. 
 
STAFF RECOMMENDATIONS: 
Please see the attached memorandum for a summary of the staff 
recommendation. 
 
ISSUES AND OPPORTUNITIES: 
Please see the attached memorandum for a summary of the issues and 
opportunities. 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
Please see the attached memorandum for a summary of the fiscal impact. 
 
REQUIRED AUTHORIZATIONS: 
None.   

Travis County Commissioners Court Agenda Request 

Item 18
Updated 8/4/11, 2:30 p.m.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES 
and VETERANS SERVICE 

100 North I.H. 35 
P. O. Box 1748 

Austin, Texas  78767 
Sherri E. Fleming 
County Executive  

(512) 854-4100 
Fax (512) 854-4115 

 
 
DATE:      August 2, 2011 
 
TO:           MEMBERS OF THE COMMISSIONERS COURT 
 
FROM:       ______________________________ 
   Sherri E. Fleming, County Executive  
       Travis County Health and Human Services and Veterans Service 
 
SUBJECT:   Community Development Block Grant Program (CDBG) –Final 

Approval of the PY 2011-2013 Consolidated Plan and PY 11 Action Plan 
 
Proposed Motion: 
 
Consider and take appropriate action on the following items related to the Program Year 
2011-2013 Consolidated Plan and Program Year 2011 Action Plan available through 
Community Development Block Grant (CDBG) funds from the U.S. Department of 
Housing and Urban Development (HUD): 
 
A. Overview of comments received during the 30-day public comment period;  
B. Approve the final draft including final edits, comments and responses; and 
C. Authorize submission to the U.S. Department of Housing and Urban Development, 

San Antonio Field Office, Region VI. 
 
Summary and Background: 
 
The PY 2011-2013 Consolidated Plan marks the second Consolidated Plan completed 
by the County to access Community Development Block Grant (CDBG) funds.  The 
document compiles a large set of research and data to provide a snap shot of the 
conditions which exist in the unincorporated areas of the county.  The Plan analyzes the 
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needs and public engagement regarding housing, social services, infrastructure, parks, 
hazard mitigation, transportation, public health – just to name a few.  It also includes a 
community profile and strategic plan for the next three years. 
 
In addition, the Plan includes the PY 2011 Action Plan which identifies the proposed 
projects and other proposed actions to address the needs identified and one year goals 
to eventually meet the 3-year strategic direction.  This is the final action needed to 
provide an on time submission to HUD. 
 

 
A. As required by HUD regulation identified in 24 Code of Federal Regulations Part 

91 and the Travis County Citizen Participation Plan, a 30-day comment period 
and two public hearings were held on the draft documents prior to submission.  
During the comment period, held from June 30, 2011 through July 29, 2011, staff 
received three public comments – all during the public hearings held at 
Commissioners Court.   

 
B. Staff recommends the approval of the final draft of Travis County’s PY11-13 

Consolidated Plan and PY 11 Action Plan including the final edits completed by 
staff. From the last draft presented to the Court on June 28, 2011, staff made 
several changes including the addition of: 

 
  grammatical and wording changes to improve clarity and readability, 
  the public comments received,   
  appendices not previously included in the Draft, and 
  some minor content revision.  

 
For a list of updates, refer to Exhibit “B”.   

 
C. HUD requires the Certifying Official, identified as the County Judge by HUD, to 

sign the Standard Form 242 as well as the Certifications for submission.  The 
Plan must be turned into HUD by August 15th or funds will not be available for PY 
2011.   
 

Staff Recommendations: 
A. Refer to Exhibit A for a summary of the public comments. 
B. Staff recommends acceptance of final edits, additions, comments and responses 

as they all have been made to improve clarity, readability, or to meet HUD 
requirements.   

C. Staff recommends the authorization of the submission of the PY11-13 
Consolidated Plan and PY 11 Action Plan to the U.S. Department of Housing and 
Urban Development, San Antonio Field Office, Region VI. The Standard Form 
424 and the Certifications must be signed by the County Judge.  

 
Budgetary and Fiscal Impacts: 
 

A. Not Applicable. 
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B. Not Applicable. 

 
C. The funding of recommended projects for Program Year 2011 follows the 

allocation guidelines established by HUD.  No matching funds are required, 
however the County has elected to fund part of CDBG personnel costs with 
Travis County General funds dollars.  Staff anticipates that the grant funds will 
be available by mid-October 2010.  The annual contract period is from 
October 1st through September 30th.  

 
 

Issues and Opportunities: 
 
The consolidated planning process allows the County to compile a comprehensive 
overview of the needs and gaps in services identified in the unincorporated areas.  This 
document can be used to further advocate for grant funds and services outside of the 
CDBG grant.   
 
The CDBG grant brings dollars to the County that provides the ability to augment 
existing or develop new programming that supports the mutual goals of HUD and Travis 
County.  For Program Year 2011, the total allocation of federal dollars available is 
$790,136. 
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Exhibit A 
 
PUBLIC COMMENT RESULTS  
 
After presentation to Travis County Commissioners Court, the draft PY 2011 – 2013 
Con-Plan was posted for written comment for thirty days prior to the final approval by 
the Travis County Commissioners Court.  Comments on the Consolidated Plan and PY 
11 Action Plan were received simultaneously and could be received in writing via email 
or regular mail to the Travis County Health and Human Services and Veterans’ Service 
CDBG staff.  The Draft Plan was posted on the Travis County website and copies were 
located at the seven Travis County Community Centers for public review. 
 
The public comment period began on June 30, 2011 and ended on July 29, 2011.  The 
public hearings were held at the Travis County Commissioners Courtroom at 9 am on 
Tuesday, July 12, 2011 and Tuesday, July 19, 2011 
 
Summary of Comments Received 
 
Three people testified during the public hearings, and one letter was received for 
consideration.  No additional written comments were received.  Comments received 
included: 
 

• Support for home repair including architectural barrier removal and emergency 
home repair; 

• A question about whether apartments were included in the Plan at this time; 
• Request to support the match needed for Project Recovery which serves Chronic 

Offenders and diverts them from the justice system; and 
• Two comments that were not relevant to CDBG.   

 
Responses to Comment Received and Comments Not Accepted 
 

• The PY 2011 Action Plan includes funding for home repair which will allow 
improvements including architectural barrier removal.   

• At this time, emergency home repair is not funded for the following reasons:  1) 
the types of home repairs needed extend beyond emergency type repairs and 2) 
the level of funding received requires the Program to be more broad-based in its 
approach, rather than fund a project that prohibits many from qualifying.   

• No apartment or rental specific projects are funded at this time.  The answer 
regarding apartments was provided at the public hearing.   

• Project Recovery does not specifically serve CDBG’s target population (the 
unincorporated areas); therefore, match funds from CDBG are not feasible.  The 
program can expand its services to the unincorporated areas and submit a 
project proposal for consideration in PY 2012. 
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• The person, whose comments were not related to CDBG, was referred to 
citizen’s communication.   

 
For detailed comments received, refer to Appendix B, Attachment C.   
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Exhibit B 
 
SUMMARY OF CHANGES MADE DURING COMMENT PERIOD 
 
Below is a summary of major changes in the document during the public comment 
period.  These changes do not include small changes to spelling, grammar, formatting, 
clarity, readability, etc. 
 
 
Section 1:  Introduction  
 

Change Reason 

Lake Oak Estates Project:  Change impact from 131 people 
to 126 and percentage of low to moderate income people 
from 69.8% to 85.7%  
 

Double checked data, 
received clarification on 
some surveys, and 
updated the percentage 
to reflect individuals 
rather than households. 

Unemployment rate updated to April 2011 rates  Changed to align 
consistency of time 
frame across nation, 
state, MSA 
 

Key Findings income:  Removed sentence “However, the 
reported median income in Travis County has fallen by 
nearly 4% from the 2008 level.” 

Statistically, the 4% 
calculation was found to 
be statistically 
insignificant; therefore, it 
does not lend itself to a 
key finding. The 
comment remains in the 
main body of the report. 

Key Findings Employment: Change "employing most" to 
"employing just over half" 

More technically 
accurate. 

 
Section 2 & Appendix B:  Public Engagement  
 

Change Reason 

Corrected the dates and locations on several charts outlining 
where the PY 10 & PY 11 Public Hearings were Held.   
 

Del Valle and Manor 
sites had wrong dates 
and Precinct 4 dates left 
off of a table. 

 
Section 3:  Needs  
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Change Reason 

Roads:  Add language from TNR correcting the quantity of 
substandard roads in the unincorporated roads and 
providing additional context.   

More technically 
accurate. 
 

Hazard Mitigation:  Instead of "Additionally, CDBG funded 
road projects include drainage improvements that account 
for a 25 year flood event" change to ". . . road projects 
include drainage improvements that are built to carry flood 
waters from a 25-year event. . ." 

More technically 
accurate. 

Hazard Mitigation:  Re-word the last sentence: Furthermore, 
new homes will be constructed at safe elevations to avoid 
flood damage. 

More technically 
accurate. 

Transportation: map 3.43 CMTA Capital Area Transportation 
Authority was defined as Capital Metro not CMTA Needed correction. 

Reentry Population:  82% assessed with serious income 
stability problems (lack of employment history) Additional data points 

recommended by 
technical advisor of 
section. 

Reentry Population: 35% assessed as not being able to 
attend to their basic needs in the previous 90 days and 
Reentry Population: 19% reported having 4 or more 
psychiatric hospitalizations in the previous 180 days or 6 in 
the past 2 years. 
 
 
Section 4:  Strategic Direction 
 

Change Reason 

Add "Due to the current credit market, it is likely that many of 
the homebuyers will be 60-80% MFI; however, special 
attention will be made to market to African American and 
Hispanic homebuyers in an effort to reduce the 
disproportionate occurrence of housing problems these 
specific populations face with homeownership."   

Provides a more clear 
answer to meet required 
elements. 

Add "Additionally, up to 30 new single family homes will be 
built on land purchased under the PY 2006 – 2010 
Consolidated Plan.  The homes will be built by a grant 
subrecipient during the next three years. Seventeen units of 
new owner housing targeting households at 25-50% MFI 
and 14 units targeting households at 80% MFI or below will 
be built by 2016."    

Provides context to the 
carryover goal for the 
Austin Habitat single 
family homes created 
during the Consolidated 
Planning period. 

Add "Marketing toward the disabled, elderly and very-low 
and low income homeowners will be conducted to address 
the needs identified in Section 3 of the Plan. " 

Provides a more clear 
answer to meet required 
elements. 

Remove institutional structure chart 
 

Was not technically 
accurate and was not 
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required. 
Add "Additionally, over the last year, TNR’s planning division 
and CDBG staff have begun to work more collaboratively to 
ensure a consistent messaging regarding housing, 
transportation and community 

Acknowledges the more 
collaborative nature of 
our work with TNR over 
the last few months. 

Figure 4.8 change expected number from 131 to 126 
 

Double checked data, 
and received clarification 
on some surveys. 

 
 
Section 5:  Action Plan 
 

Change Reason 

Lake Oak Estates Project:  Change impact from 131 people 
to 126 and percentage of low to moderate income people 
from 69.8% to 85.7%  
 

Double checked data, 
received clarification on 
some surveys, and 
update the percentage to 
reflect individuals rather 
than households. 

Remove institutional structure chart 
 

Was not technically 
accurate and was not 
required. 

Corrected the dates and locations on several charts outlining 
where the PY 10 & PY 11 Public Hearings were Held.   
 

Del Valle and Manor 
sites had wrong dates 
and Precinct 4 dates left 
off of a table. 

Add "Additionally, over the last year, TNR’s planning division 
and CDBG staff have begun to work more collaboratively to 
ensure a consistent messaging regarding housing, 
transportation and community 

Acknowledges the more 
collaborative nature of 
our work with TNR over 
the last few months. 

Changed “Staff anticipate meeting timeliness in August  
2011”  to “The Program achieved timeliness with a ratio of 
1.44 for its August 2011 timeliness test. 
 

Updated the status. 

 
Appendices 
 
Added Income Limits, Service Providers List, Methodology, Lake Oak Estates Survey 
Results, Housing Inventories, Public Comments, Certifications to the final draft.  Only 
Place holders had been included in the Public Comment Draft. 
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ACRONYMS 
 
Throughout this report, the reader will note the following acronyms: 
 
 

ADA Americans with Disabilities Act 

AI Analysis of Impediments to Fair Housing Choice 

AP Action Plan 

CAPER Consolidated Annual Performance Evaluation Report  

CDBG   Community Development Block Grant 

CFR Code of Federal Regulation 

Con-Plan Consolidated Plan (governs CDBG Programs) 

CPD Community Planning and Development (part of HUD) 

CPP Citizen Participation Plan 

EA Environmental Assessment 

ESG  Emergency Shelter Grant 

FHA Federal Housing Administration (part of HUD) 

FSS Family Support Services (a Travis County Social Service Program) 

HACT Housing Authority of Travis County 

HHS/VS Travis County Department of Health & Human Service and Veteran Services 

HOME  HOME Investment Partnership Program (HUD’s Program) 

HOPWA Housing Opportunities for Persons with AIDS (HUD’s Program) 

HTE Accounting Software used by Travis County 

HUD United States Department of Housing and Urban Development 

IDIS Integrated Disbursement Information System  
(HUD's Financial Management System) 

LMI Low- and Moderate-Income (80% or below median household income) 

MFI Median Family Income 

OMB Office of Management and Budget 

PY Program Year 

PY11 Program Year 2011 

RFP Request for Proposals 

RFQ Request for Qualifications 

TC Travis County 

TCHFC Travis County Housing Finance Corporation 

TxDOT Texas Department of Transportation  

TNR Travis County Department of Transportation and Natural Resources 

URA Uniform Relocation Act 
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EXECUTIVE SUMMARY                                                     

 

 

 

As an Urban Entitlement County, Travis County must comply with the Consolidated Plan requirements 

in order to receive funding for these formula-based programs of the U.S. Department of Housing and 

Urban Development (HUD).  Designated as the lead agency by the Travis County Commissioners Court, 

the Health and Human Services & Veterans Service Department (HHS/VS) prepares and submits this 

Consolidated Plan to HUD.  HHS/VS oversees the public notification process, approval of projects, and 

the administration of these grants. 

 

In keeping with its vision and mission, Travis County Health and Human Services & Veterans Service 

works within the community to optimize self-sufficiency for families and individuals and to promote 

the full development of individuals, families, and neighborhoods.  The Department plays a strategic 

role within a holistic continuum of care by providing planning, funding and services and by connecting 

its efforts with others in the community. 

 

Travis County’s Consolidated Plan, spanning program years 2011 through 2013, is the County’s 

blueprint for addressing the community’s most critical housing and community development needs in 

the unincorporated areas of Travis County.  Consistent with research and public comments, Travis 

County’s priorities are to assist low- and moderate-income households in obtaining affordable housing, 

improving the safety and livability of neighborhoods and increasing access to services. 

 

The Plan allocates a total of $790,136 for Project Year 2011, which will assist low and moderate income 

Travis County households in the unincorporated areas with infrastructure improvements, home 

rehabilitation and public services.  Additionally, the Consolidated Plan outlines the funding strategy for 

approximately $3.57 million over the three year period. 

 

The residents of Travis County were instrumental in developing this Plan.  County staff drew on 

authoritative sources to provide a quantitative analysis of community need and provided multiple 

opportunities to collect public input.  The draft Consolidated Plan and Annual Action Plan will be 

available for public review and additional comments will be received at two public hearings and 

considered in the final preparation of the Plan.   
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PURPOSE AND OVERVIEW 
 

Federal law requires that housing and community development grant funds primarily benefit low- and 

moderate-income persons in accordance with the following HUD goals: 

 

Provide a suitable living environment 

This includes improving the safety and livability of neighborhoods; increasing access to quality 

facilities and services; reducing the isolation of income groups within areas by de-concentrating 

housing opportunities and revitalizing deteriorating neighborhoods; restoring and preserving 

natural and physical features of special value for historic, architectural, or aesthetic reasons; 

and conserving energy resources. 

 

Provide decent housing 

Included within this broad goal are the following: assist homeless persons in obtaining 

affordable housing; retain the affordable housing stock; increase the availability of permanent 

housing that is affordable to low and moderate income individuals without discrimination; and 

increase supportive housing that includes structural features and services to enable persons 

with special needs to live in dignity. 

 

Expand economic opportunities 

Within this goal are creating jobs accessible to low and very low income persons; providing 

access to credit for community development that promotes long term economic and social 

viability; and empowering low income persons in federally assisted public housing to achieve 

self-sufficiency. 

 

The Consolidated Plan, PY 2011 – PY 2013, presents a coordinated approach for addressing Travis 

County’s housing and community development needs for the next three years.  The Plan describes 

community needs, resources, priorities, and proposed activities to be undertaken with federal grant 

funds, specifically Community Development Block Grant funds.  A new Consolidated Plan is prepared 

every three to five years.  It combines, in one report, important information about Travis County 

demographics, as well as detailed information on the housing and other community development 

needs of its residents, focusing on the unincorporated areas.  For each succeeding year, the County is 

required to prepare a one-year Action Plan to notify the public and HUD of the County’s intended 

actions during that fiscal year.  This Plan includes resident input and is due to the HUD Field Office in 

San Antonio, Texas not later than August 15th.   

 

The Action Plan for program year 2011 is the County’s strategy for addressing the community’s critical 
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housing and community development needs in the unincorporated areas of Travis County.  This Plan is 

developed under the guidelines established by the U.S. Department of Housing and Urban 

Development (HUD), and it serves as the application for one formula grant program: Community 

Development Block Grant (CDBG).   

 

The Health and Human Services & Veterans Service Department (HHS/VS) is designated by the County 

as the single point of contact with the U.S. Department of Housing and Urban Development (HUD), and 

lead agency for the grant administration of the CDBG program.  As the single point of contact for HUD, 

HHS/VS is responsible for developing the Consolidated and Annual Action Plans.   

 

At the end of each fiscal year, the County must also prepare a Consolidated Annual Performance 

Evaluation Report (CAPER) to provide information to HUD and the public to evaluate the County’s 

performance and to determine whether the activities undertaken during the program year helped to 

meet the County’s three year goals and to address priority needs identified in the Consolidated Plan 

and the Annual Action Plan.  This annual performance report, prepared with public review and 

comment, must be submitted to HUD annually, no later than December 31.   

 

SUMMARY OF PRIORITIES AND PROJECTS 
 

The following tables summarize the priorities for the Consolidated Plan period, and projects to be 

implemented in Project Year 2011.  For a detailed discussion of priorities and objectives for the 

Consolidated Plan period please refer to Section 4, the Strategic Plan.  For a detailed discussion of 

projects please refer to Section 5, the PY 2011 Action Plan.   

 

After considering the housing, community development and public service needs of Travis County’s 
low to moderate income residents in the Needs Section of this Plan, and public engagement efforts, 
Travis County Commissioners Court identified the following priorities as the focus for the three year 
consolidated planning period: 

 

Figure 1.1: Prioritization of Categories for the PY 2011 – 2013 Consolidated Plan 

Category Priority 

Infrastructure High 

Housing High 

Community Services High 

Populations with Specialized Needs / Services Medium 

Public Facilities Medium 

Business & Jobs Medium 
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Based on these priorities, the following projects were approved by the Commissioners Court for 

Project Year 2011: 

 

Figure 1.2: Summary of Projects for PY 2011 

Community Development  

Street Improvements:  Lake Oak Estates 
The project will improve several substandard roads in the neighborhood.  The first phase 
of the project, funded with PY11 funds, will include: 1) design services; 2) land surveying 
services; 3) geo-technical services; 4) drainage design services; 4) utility location and 
relocation coordination services; 5) environmental review and related regulatory permits ; 
and 6) project management time.  
 
The improvements impact 108 people, of which, 85.7% are considered low to moderate 
income based on the primary survey.     

 

$145,000 

Owner Occupied:  Home Rehabilitation                                                                         
This project will fund minor home repair services for low and moderate income 
homeowners in the unincorporated areas of Travis County to move homes towards 
Housing Quality Standards.  The program seeks to improve the energy efficiency, physical 
living conditions, and safety in owner-occupied homes. A 0% interest, forgivable 5-year 
loan up to $24,999 with no required annual or monthly payments is available.  The impact 
will be 15 homes. 

$368,636 

Community Development Total  $ 513,636 

Public Services  

Public Services, Other: 
Expansion of an internal HHS/VS program through the Family Support Services Division to 
expand social work services in the unincorporated areas. A total of 1.5 FTEs and related 
operating expenses are targeted for this project which will be administered by the Travis 
County HHS/VS, Family Support Services Division.  The Impact will be assistance to 500 
individuals. 

$118,500 

Public Service Total  $118,500 

Administration and Planning (capped at 20 % of Total Allocation) 

Administration & Planning 
The funds allocated for administration will pay for the operating expenses associated with 
the grant including offices supplies, training, contracted services, interpreting, and other 
business related expenses.  Additionally, the funds will pay for a portion of the salary for 
two CDBG Planners and the TNR Senior Engineer who acts as a project manager for CDBG-
funded street and water supply improvement projects.   
 

$158,000 

Administration and Planning Total  $158,000 
Total award by HUD: $790,136 
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SUMMARY OF COMMUNITY NEEDS 
 

The following section contains a summary of key findings from Section 3 of this report, the Community 

Needs Assessment.  Please refer to Section 3 for additional detail and analysis.    

 

Housing Market 

 

Between 2000 and 2009, the distribution of the value of the homes in Travis County shifted towards 

higher priced homes.  While 54% of housing units were valued between $50,000 and $149,999 in 2000, 

only 29% of units fell in this range in 2009.  

 

 
 

Homes sales in the Austin MLS area have slowed substantially since 2006, when they reached a high of 

over 30,000 annual sales.  In 2010, 19,858 annual sales were made—a level comparable to sales in 

2003.  Similarly, in 2010 there were 6.6 months of housing inventory, compared to 3.6 months of 

inventory in 2006.   To date, the average sales price for homes in the Austin MLS has not declined 

significantly with the slowdown of the housing market.   

 

There were 8,131 foreclosure postings in Travis County in 2010, an increase of 75% since 2008. Based 

on the most recent data available, foreclosure risk remains at high levels.  A greater share of 

foreclosure activity is occurring in the outlying areas of Travis County (rather than in the urban 

core/City of Austin).   

Figure 1.3: Distribution of Home Value, Travis County, 2000 and 

2009 
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Housing Needs 

 

Very low income and low income households in Travis County face housing problems at the highest 

rates:  Eighty five percent of very low income households and 82% of low income households face at 

least one housing problem.  Renter households are more likely than Owner Occupied Households to 

encounter a housing problem.  Nearly half (48%) of all Renter households face a housing problem, 

contrasted with a third of Owner households.   

 

Cost burden is the most prevalent housing problem faced by Travis County Households.  Very low-

income households are most likely to face a severe cost burden, with 74% of these households paying 

more than 50% of income towards housing costs.  

 

A disproportionate percentage of Hispanic and African American Owner Households have a housing 

problem, at 42% and 40% respectively, compared to 30% for the County as a whole.  Additionally, 

Hispanic households (which can be of any race) face overcrowding at a much higher rate than the 

county as a whole.  

 

Less than 9 percent of clients receiving housing stability related services through Social Service 

Contract Investments were in the unincorporated areas, primarily in the eastern parts of the county. 

 

Figure 1.4: Travis County Households With a Housing Problem, by Income 

  

Total Number of Households 
in each Category 

Number of Households 
with any Housing 

Problem 

Percent with Any 
Housing Problem 

Very Low Income 
Household  

51,965 44,225 85% 

Low Income Household  43,005 35,245 82% 

Moderate Income 
Household  

65,405 30,340 46% 

Household Income 
 > 80% AMI 

208,205 30,050 14% 

Total Households 368,580 139,860 38% 

Source: U.S. Department of Housing and Urban Development, CHAS Data, 2005-2007 
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Homeless Needs 

 

The 2010 Annual Homelessness Count provided a point-in-time snapshot of the Austin area homeless 

population, with a total of 2,087 homeless individuals, 60% of whom were sheltered (either 

emergency, transitional, or Safe Haven), and 40% of whom were unsheltered.  The 2010 count also 

found that almost half (982 or 47%) of the homeless population was chronically homeless. 

 

 
 

Available data shows that a disproportionate percentage of Sheltered Homeless persons in 

Austin/Travis County October, 2009 to September, 2010, were African American.  While approximately 

8% of the total population of Travis County is African American, from 24% to 38% of shelter 

populations in 2010 were African American.   

 

Emergency shelters and homelessness services are primarily located in the City of Austin.  Less than 13 

percent of clients receiving emergency shelter, and 14 percent of clients receiving transitional shelter, 

originated in the unincorporated areas.  Currently, no permanent supportive housing units are located 

in the unincorporated areas. 

 

 

 

 

 

 

 

 

 

Figure 1.5: Homeless Population by Shelter and Household Type 
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Populations with Specialized Needs 

 

Elderly 

 

There were 70,395 people 65 years of age in all of Travis County in 2009, or 6.8% of the total 

population. The percent of population over 65 in the unincorporated areas alone is comparable at 6%, 

approximately 17,000 people.  Elderly renter households are more likely to have a housing problem, 

than either Owner-Occupied households or Non-Elderly Renter Households.   

 

Less than 10 percent of clients receiving services for the elderly were in the unincorporated areas, 

primarily in the eastern parts of the county and in the areas adjacent to Lago Vista and Jonestown.  

Approximately 16% of beds in nursing or assisted living facilities are located in the unincorporated 

areas.   

 

Disability 

 

In 2009, 88,965 people in Travis County or slightly less than 9% of the Travis County population had 

one or more disabilities.  A higher percentage of households with one or more members with a 

disability experience a housing problem, than all Travis County Households.   

 

Less than 12 percent of clients receiving services for persons with a disability were from the 

unincorporated areas of the county. No housing specifically for disabled persons is located in the 

unincorporated areas. 

HIV/AIDS 

 

In 2008, 4,361 people with HIV/AIDS were living in the Austin HIV Service Delivery Area (HSDA), with 

the majority (3,746) residing in Travis County. African Americans are substantially over-represented 

among persons with HIV/AIDS in the Austin Transitional Grant Area (TGA). 

 

Less than 7 percent of clients receiving services for people living with HIV/AIDS were from the 

unincorporated areas, primarily the Southeastern part of the county. 

 

Victims of Domestic Violence 

 

The 2010 Point-In-Time Homeless Count found there were 443 homeless victims of domestic violence 

in Austin/Travis County.  Safe Place is the principal service provider for victims of domestic violence in 

Travis County and maintains both emergency shelter beds and transitional housing units in 
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incorporated areas of the county.   

 

NON-HOUSING COMMUNITY NEEDS 
 

 

Neighborhood Infrastructure 

 

Public Engagement efforts with residents of Travis County consistently reveal a high need for 

community infrastructure implementation or improvements.   

 

Water and Wastewater 

For low- and moderate-income residents of the unincorporated areas, paying for a water connection 

may be a significant financial burden.   

 

To date, the Travis County CDBG office has received public requests for water infrastructure projects 

that taken together would cost $16,000,000 to implement and requests for wastewater infrastructure 

projects that would cost a total of $8,000,000 to implement.  A higher percentage of 

water/wastewater requests have come from neighborhoods on the eastern side of the county.     

 

Roads 

There are approximately 400 miles of roadway in unincorporated areas that are not on the County 
maintained system and of those about 100 miles have been requested for acceptance at some point in 
the past. 
 
To date, 90% of the roadway improvement project requests submitted to the CDBG office are located 

in western Travis County, and predominantly in Precinct Three.  The total estimated cost for all 

requests for roadway projects is approximately $18,000,000.   

 

Parks and Public Facilities 

 

The Travis County park system includes approximately 11,000 acres of land.   A higher percentage of 

park land is located on the western side of the county.  While eastern Travis County currently has less 

park acreage than western parts of the county, the need for additional recreational areas in the 

eastern parts of the county is likely to only grow.      

 

Hazard Mitigation 

 

Floods are the most likely significant natural hazard to occur in Travis County.  The 100-Year Floodplain 
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for Travis County encompasses 14.7% of land in the county.    

 

Transportation 

 

The Capital Metropolitan Transportation Authority (Capital Metro) is the regional provider of transit 

services in Travis County.  Non-urbanized areas of Travis County may be served by the Capital Area 

Rural Transportation System (CARTS).    Most of the unincorporated areas of Travis County are low-

density, non-urban areas and are not served by Capital Metro, but are served by CARTS.     

 

Based on public input received throughout the life of the Travis County CDBG Program, lack of 

transportation is an ongoing concern for low-income residents of the unincorporated areas.  As CDBG 

moves forward with the consideration of future housing development, the Centers Concept, developed 

by CAMPO, will be a factor in determining location.    

 

Public Services 

 

Travis County Health and Human Services & Veterans Service Department (TCHHS/VS) annually invests 

in social services for residents of Travis County, both through direct service provision and through 

contracts with community based organizations.  Less than 9% of the total funded services are being 

provided to the unincorporated areas of the county – a significant underrepresentation since the 

unincorporated areas of the county make up about 17% of the total population. 
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COMMUNITY PROFILE                                                        
 

 

 

 

Travis County is located in Central Texas and lies along the IH-35 growth corridor. The Austin-Round 

Rock, TX Metropolitan Statistical Area (MSA) includes Travis County and Bastrop, Caldwell, Hays and 

Williamson counties.  Most of the City of Austin is located in Travis County, as well as some or all of 

smaller cities including Manor, Pflugerville, Round Rock, Elgin, Lago Vista and others.  As a result, Travis 

County is predominantly urban, with 83% of residents residing in areas incorporated as cities or 

villages. 

POPULATION 

Travis County has experienced 

rapid population growth since 

1990.  Between 1990 and 2010, 

Travis County’s population grew 

by close to 78%, with the 

addition of over 400,000 people.  

By comparison, the population of 

Texas as a whole grew by 48% 

over the same period.   

   

Approximately 83% of the 

County’s population lives in 

incorporated villages or cities.  

The incorporated areas of the 

county will be used frequently in 

this report to describe the City of 

Austin and the many villages and 

cities that are incorporated 

throughout the county (See Map 

1.1.)    

 

Figure 1.6: Travis County Population Growth, 1990-2010 

1990 576,407 

2000 812,280 

2010 1,024,266 

Source: U.S. Census Bureau, 2010 Census, 2000 Census, 1990 Census  

Map 1.1: Travis County Cities and Villages 
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During the past decade the County has grown to over one million residents.  According to the 2010 

Census, an estimated 178,895 people, approximately 17% of the population of Travis County, live 

outside any city or village.  These areas outside of city or village limits are the unincorporated areas of 

the county, and are referred to throughout the Consolidated Plan.  Travis County’s CDBG program 

focuses solely on the unincorporated areas.  See the figure below for a breakdown of the county’s 

population by municipality. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1.7: Travis County Population, by Municipality, 2010 

Incorporated Areas 
 Austin city : 754,691 

Bee Cave village: 3,925 

Briarcliff village: 1,438 

Cedar Park city: 489 

Creedmoor city: 202 

Elgin city: 909 

Jonestown city: 1,834 

Lago Vista city: 6,041 

Lakeway city: 11,391 

Leander city: 1,077 

Manor city: 5,037 

Mustang Ridge city: 434 

Pflugerville city: 46,636 

Point Venture village: 800 

Rollingwood city: 1,412 

Round Rock city: 1,362 

San Leanna village: 497 

Sunset Valley city: 749 

The Hills village: 2,472 

Volente village: 520 

Webberville village: 392 

West Lake Hills city: 3,063 

Total Incorporated Areas 845,371 
Source: U.S Census Bureau, 2010 Census 
Note: City and town populations include only those parts of each place 
found within Travis county. 

 

Figure 1.8: Travis County Population, Unincorporated and Incorporated 

Incorporated Areas (not Austin) 90,680 

Incorporated (City of Austin) 754,691 

Unincorporated Areas of Travis County: 178,895 

Travis County: 1,024,266 

Source: U.S Census Bureau, 2010 Census 
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Source: Ryan Robinson, City of Austin Demographer  

 

Map 1.2: Population Shifts, Travis County 

 

Projections made by the 

Texas State Data Center and 

Office of the State 

Demographer indicate that 

the population of Travis 

County will continue to 

increase for at least the 

next thirty years.   By race, 

the strongest growth is 

projected for the share of 

the Hispanic population in 

Travis County, while the 

Anglo share of the county’s 

population is projected to 

decline.     

 

 

Geographic Distribution of 

Growth 

 

According to analysis done by 

the City of Austin, in the past 

decade, greater population 

growth has occurred in census 

tracts outside of Austin, many of 

which contain unincorporated 

areas of the county.  Conversely, 

since 2000 the population in 

many census tracts within 

Austin has declined or remained 

at the same level.     

 

 

 

                                                        
i This projection is based on the 0.5 scenario created by the Office of the State Demographer.   

Figure 1.9: Travis County, Population Projectioni 

YEAR TOTAL ANGLO BLACK HISPANIC OTHER 

2000 812,280 465,317 76,192 229,048 41,723 

2005 889,233 480,466 81,869 277,913 48,985 

2010 966,129 491,018 87,463 330,064 57,584 

2015 1,040,606 497,129 92,517 384,141 66,819 

2020 1,112,034 498,407 97,021 440,187 76,419 

2025 1,184,447 495,829 100,666 500,983 86,969 

2030 1,257,213 488,403 103,443 566,914 98,453 

2035 1,327,936 475,687 105,481 635,758 111,010 

2040 1,394,738 458,359 106,477 705,674 124,228 

Source: Office of the State Demographer, Texas State Data Center  

Updated 8/4/11, 2:30 p.m.



PY 2011-2013 Consolidated Plan   Section 1    ::    Introduction 

 

 
 
Travis County, TX    Page    |   14 

Additional analysis by the City of Austin revealed another notable trend, namely the migration of the 

county’s African American population away from Austin’s urban core—and particularly away from east 

Austin—to the surrounding suburbs.   As shown on the map below, the African American populations, 

in census tracts located in northeast and eastern Travis County, have seen the most growth.   

 

 

 

 

 

Source: Ryan Robinson, City of Austin Demographer  

 

Map 1.3: African American Population Shifts, Travis County 
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The following sections—Race and Ethnicity, Language, Age, Education Levels, Income, Employment by 

Industry— are excerpts from Travis County Snapshot from the American Community Survey 2009, 

prepared by Travis County Health and Human Services & Veterans Service, Research and Planning 

Division.ii   Except where otherwise noted, all data is from the U.S. Census Bureau’s 2009 American 

Community Survey 1-year estimates.  

 
 

RACE AND ETHNICITY 

 

 

 

 

 

 

Race and Ethnicity: The majority of the Travis County population identifies as Non-Hispanic White 
(51%), followed by Hispanic or Latino (33%), Non-Hispanic Black (8%) and Non-Hispanic Asian (5%). 

Trends to Watch: In noting trends since 2000, Hispanics have increased as a proportion of Travis 

County’s population (from 28% in 2000 to 33% in 2009), while the proportion of Non-Hispanic Whites 

has decreased (from 56% in 2000 to 51% in 2009). 

                                                        
ii The full report is available at:   http://www.co.travis.tx.us/health_human_services/research_planning/documents_ACS.asp. 

Figure 1.10: Population by Race/Ethnicity 

Non-Hispanic White, 
527,528

51%Hispanic or Latino,  
341,435

33%

Non-Hispanic Black, 
82,860

8%

Non-Hispanic Asian, 

55,078
5%

Non-Hispanic Other 
Race/Two or More Races, 

19,257
2%

Created by: Travis County HHS/VS, Research & Planning Division, 2010

Source data: 2009 American Community Survey 1-Year Estimates

Population by Race/Ethnicity
Total Population, Travis County, 2009
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LANGUAGE 

 

Languages Spoken at Home: Almost one-third of the Travis County population (31% or 293,445 
residents) speaks a language other than English at home.  In comparison, 20% of U.S. residents and 
34% of Texans speak a language other than English at home.   
 

Ability to Speak English: Fifty-one percent of Travis County residents who speak a language other than 

English at home also speak English “very well;” about 49% speak English “less than very well.” 

 

Trends to Watch: Overall, the number and share of Travis County residents speaking a language other 

than English at home has grown slightly since 2000 (from 29% or 216,164 in 2000, to 31% or 293,445 in 

2009).  

 

Linguistic Isolation: Eight percent of all Travis County households (33,692 households) are linguistically 

isolated.iii More than 80% of linguistically isolated households speak Spanish (about 27,179 

households). 

                                                        
iii A linguistically isolated household is one in which no member 14 years old and over (1) speaks only English or (2) speaks a non-English 
language and speaks English “very well.” In other words, all members 14 years old and over have at least some difficulty with the English 
language. (American Community Survey/Puerto Rico Community Survey 2009 Subject Definitions, p. 44.) 

Figure 1.11: Language Spoken at Home and English Language 

Level  

651,051

230,394

29,182 28,539
5,330

0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

English only Spanish Asian or Pacific Island Other Indo-European Other*

Language Spoken at Home and Ability to Speak English
Population 5 Years and Over, Travis County, 2009

Speaks English "very well"

Speaks English "less than very well"

Language spoken at home

48%

52%

52%

48%

75%

25%

71%

29%

Created by: Travis County HHS/VS, Research & Planning Division, 2010      
Source data: 2009 American Community Survey 1-Year Estimates

*The estimate is not reliable at a 90% confidence level. 
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AGE 

 

Age Distribution: Travis County continues to have a large working age population (18-64) which 
comprises about 69% of the county’s total population. In comparison, the 18-64 year old age group 
comprises 62% of the Texas population and 63% of the U.S. population.  
 

Median Age: The median age in Travis County is 31.8.  This reflects a slightly younger population than 

that of Texas (33.1) and the United States as a whole (36.8).   

 

Trends to Watch: Since 2000, the Travis County population has grown at a faster rate than the state. 

This growth is most notable in the 45-64 age group which grew by 47% from 2000 to 2009, compared 

to 38% statewide and 29% nationally.  The child and youth population continues to grow at a faster 

rate than the population as a whole and experienced a 28% increase from 2000 to 2009, greater than 

this group’s rate of growth across the state (17%) and nation (3%). 

 Figure 1.12: Population by Age 

Under 18
246,455

24%

18 to 24
102,985

10%

25 to 44
388,906

38%

45 to 64
217,417

21%

65 and over
70,395

7%

Population by Age
Total Population, Travis County, 2009

Created by: Travis County HHS/VS, Research & Planning Division, 2010

Source data: 2009 American Community Survey 1-Year Estimates
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EDUCATION LEVELS 

 

Educational Attainment Level: Travis County continues to have a highly educated population. In 
comparison to state figures, proportionately more Travis County residents have a college degree, and 
fewer lack a high school diploma.   

• 43% of Travis County residents have Bachelor’s degree or higher, compared with 26% of Texans 

and 28% of Americans. 

• 15% of Travis County residents report having less than a high school diploma or equivalency, 

compared with 20% of Texans.  
 

College or Graduate School Enrollment:  About 12% of Travis County’s population is enrolled in college 

or graduate school.iv This compares with about 9% of the Texas population and 9% of the U.S. 

population. 
                                                        
iv These statistics include individuals enrolled in school which advances a person toward a college, university or professional school (law 

or medicine) degree.  They do not include people enrolled in vocational, technical, or business school. (American Community 
Survey/Puerto Rico Community Survey 2009 Subject Definitions, p. 112.) 

Figure 1.13: Educational Attainment Level 

Less than 9th grade 
49,181 

9th to 12th no diploma
50,943 

High school graduate
115,977 

Some college, 
no degree

130,807 

Associate's degree
35,627 

Bachelor's degree
189,605 

Graduate or 
professional degree

104,578 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Educational Attainment Level 
Population 25 years and older, Travis County, 2009

Created by: Travis County HHS/VS, Research & Planning Division 2010

Source data: 2009 American Community Survey 1-Year Estimates

8%

7%

17%
20%

5%

28%
15%
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INCOME 
 

 
 

Median Household Income: Reported median income has fallen by nearly 4% from the 2008 level, 

ending a four-year upward trend.v Once adjusted for inflationvi (indicated by the lighter line on the 

chart above), the actual value of Travis County’s median household income was almost $7,000 lower in 

2009 than in 1999.vii 
 

Geographic Comparison: Since 1999, the median household income in Travis County has consistently 
exceeded that of the U.S. and Texas.  However, since 1999, median household incomes have decreased 
13% in the county but only 7% and 8%, respectively, in the state and nation over the same period. 
 

                                                        
v Despite a decrease of more than $2,000 in the median household income, this decrease is not statistically significant. 
vi Inflation adjustment calculation based on Consumer Price Index at:  ftp://ftp.bls.gov/pub/special.requests/cpi/cpiai.txt. 
vii The 2000 Census reflects income earned during calendar year 1999.  However, the ACS is a monthly survey that asks how much income 
was earned during the past 12 months.  Consequently, a person answering the questions in December 2009 would respond based on 
income earned between December 2008 and November 2009.    

$46,761 

$49,222 

$45,612 

$49,181 

$48,026 

$50,777 

$52,937 

$55,467 

$53,396 

$60,216

$58,699

$53,182

$55,856

$52,757

$54,035
$54,774

$55,270

$40,000 

$45,000 

$50,000 

$55,000 

$60,000 

$65,000 

1999 2002 2003 2004 2005 2006 2007 2008 2009

Median Household Income in the Past 12 Months 
Total Households, Travis County, 1999-2009

Median household income (as reported) Median household income (adjusted in 2009 dollars)

Created by: Travis County HHS/VS Research & Planning Division, 2010.  

Source data: 2000 Census, 2002 - 2009 American Community Survey 1-Year Estimates, Consumer Price Index

Figure 1.14: Median Household Income 
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EMPLOYMENT BY INDUSTRY  

 
Industries:  In 2009, over half (51%) of Travis County’s civilian employed population age 16 and over 

was employed in the following five industries: retail trade; educational services; professional, scientific, 

and technical services; health care and social assistance; and construction. 

 

Geographic Comparison:  In general, proportions of Travis County workers by industry are very similar 

to those of other major metropolitan counties in Texas,viii as well as the nation and the state.  One 

notable exception is the higher proportion of workers in Travis County in the professional, scientific 

and technical services (10%) than in the nation and state (6%) and other Texas metropolitan counties 

(which employ between 4% and 8% of workers in these industries). Also, Travis County has a lower 

proportion of workers employed in the transportation and warehousing industries (2%) than the nation 

(4%), state (5%), and other Texas metropolitan counties (ranging from 4% to 7%).  

 

 

                                                        
viii Comparison counties include:  Bexar, Dallas, El Paso, Harris, and Tarrant counties. 

Figure 1.15: Employment by Industry 

311 

2,628 

2,879 

12,137 

13,209 

13,503 

14,790 

15,032 

23,734 

23,944 

29,428 

33,737 
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51,818 
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Management of companies and enterprises*
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Transportation and warehousing

Real estate and rental and leasing
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Other services (except public administration)

Public administration
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Accommodation and food services

Construction

Health care and social assistance

Professional, scientific, and technical services

Educational services
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Employment by Industy 
Civilian Employed Population Age 16 Years and Over, Travis County, 2009

*These estimates are not reliable at a 90% confidence interval.

Created by: Travis County HHS/VS Research & Planning Division, 2010  

Source data: 2009 American Community Survey 1-Year Estimates
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UNEMPLOYMENT 

 

 

 

The annual unemployment rate for the Austin MSA rose significantly from 4.4% in 2008, to 7.1% in 

2010, and continues to remain well above pre-recession levels.  However, the rate for the Austin MSA 

was consistently lower than the unemployment rate for the state as a whole, and for the nation.  While 

the national unemployment rate was 9.0% in April 2011, in the same period the rate was 7.7% for 

Texas and 6.5% for the Austin MSA.ix
 

                                                        
ix U.S. Bureau of Labor Statistics, Table Austin-Round Rock-San Marcos, TX Metropolitan Statistical Area, not seasonally adjusted, 
http://www.bls.gov/lau/, (accessed May 4, 2011.) 

 

Figure 1.16: Unemployment Rate, Austin-Round Rock-San Marcos 
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The following section is excerpted from the Focus on Poverty in Travis County, prepared by Travis 

County Health and Human Services, Research and Planning Division.  Except where otherwise noted, all 

data is from the U.S. Census Bureau’s 2005-2009 American Community Survey 5-year estimates. x 

 

POVERTY   
 

Figure 1.17: Rate of Individuals in Poverty By Age 
Population for Whom Poverty Status is Determined, Travis County, Texas, United States; 1990, 2000, 
2005-2009  

 
1990 2000 2005-2009 

 
TC TX U.S. TC TX U.S. TC TX U.S. 

Under 18 years olda,  19% 24% 18% 14% 21% 17% 21% 24% 19% 

18 - 64 years olda,  15% 15% 11% 12% 13% 11% 14% 14% 12% 

65 years and oldera,  11% 18% 13% 8% 13% 10% 8% 12% 10% 

All Individuals in 
Poverty 

16% 18% 13% 13% 15% 12% 15% 17% 13% 

 

The number of people below the poverty threshold in Travis County has increased steadily from 1990, 

while the overall poverty rate fluctuated from 16% in 1990, to 13% in 2000, and returned to 15% in the 

2005-2009 dataset.xi  Children consistently have the highest poverty rate (21% in current data set) 

across sub-groups.  

 

An analysis of poverty rates in the U.S., Texas and Travis County since 1990 reveal that, in most age 

groups and years, Travis County fares better than Texas overall but worse than the U.S. 

 

Of the cities and villages located partially or entirely in Travis County, Austin’s percentage of individuals 

living in poverty (18%) is more than double that of Round Rock (7%) and Cedar Park (6%). 

                                                        
x
 The full report is available at:    

http://www.co.travis.tx.us/health_human_services/research_planning/documents_ACS.asp 
xi The Poverty Threshold:  The U.S. Census Bureau updates the Poverty Threshold annually to estimate the number of people in poverty. 
In 2010, the most recent year available, the Poverty Threshold was $11,369 for a single adult and $22,162 for a household of two adults 
and two children. Households with annual incomes that are under 100% of the Poverty Threshold are counted as living in poverty. The 
Poverty Threshold is adjusted annually for inflation using the Consumer Price Index. 

Created by: Travis County HHS/VS, Research & Planning Division, 2011 

Source data: 1990 Census, STF3, DP-4; 2000 Census STF3, PCT49; 2005-2009 American Community Survey 5-Year Estimates, B17001 
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Areas along the I-35 corridor and areas east of I-35 generally have higher rates of individuals living in 

poverty.   

 

Exploring poverty status by sex, age, race and Hispanic origin, nativity, language spoken, household 

type, educational attainment, work experience, and employment status, the following groups have a 

poverty rate greater than the overall Travis County poverty rate of 15%:  

 

Sex 

 

In Travis County, the poverty rate among females (17%) is moderately higher than that among males 

(14%). State and national figures also indicate a three percentage point difference in the poverty rates 

between the two sexes.  Females are listed below as the gender group with the highest percentage of 

poverty in the County. 

 Females (17%) 

 

Age 

 

Poverty rates are the highest among children and young adults. In Travis County, 75% of those living in 

poverty are under the age of 35 (compared with 68% of those in Texas and 63% in the U.S.).  See below 

for more statistics on what percentage of children and young adults are affected by poverty in the 

county. 

 Children 5 to 17 years of age (19%) 

 Young adults 18 to 24 years of age (34%)  

 Children under five years of age (24%) 

 

Employment/Education 

 

Looking at the education and workforce status of residents in poverty, we find that residents in poverty 

are more likely to have lower educational attainment and less regular employment.  See below, for 

more information about the link between employment/education and poverty in Travis County. 

 Individuals who worked part-time or part-year (22%) 

 Individuals who are not in the labor force (25%) 

 Individuals who did not work in the previous 12 months (25%) 

 Individuals who are unemployed (33%) 

 Individuals with less than a high school education (27%) 
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Race/Ethnicity/Nativity/Language 

 

Hispanic/Latino children under age 18 make up a significant share of the Travis County population 

living in poverty.  Hispanic/Latino and Black/African American children under five years of age have 

some of the highest poverty rates in Travis County, 37% and 44% respectively.   

While residents of Travis County speak a variety of languages, the two most common are English and 

Spanish. Accordingly, the majority of individuals living in poverty speak one or both of these languages. 

Individuals that speak Spanish are disproportionately represented among the poor and have the 

highest poverty rate (23%). Individuals that speak only English have the lowest poverty rate (11%). The 

poverty rates of individuals that speak Asian and Pacific Island languages (15%) and other languages 

(15%) mirror Travis County’s overall poverty rate. The following populations further demonstrate the 

link between race/ethnicity and poverty, language and poverty and nativity and poverty. 

 Black/African Americans (23%) 

 Hispanic/Latinos (23%) 

 Spanish speakers (23%)  

 Foreign born non-citizens (25%) 

 

Household Makeup 

 

Married couple families have the lowest poverty rate (6%) of all household types. Married couples with 

children have a slightly higher poverty rate (9%), but still experience poverty at well under the overall 

Travis County poverty rate. Among non-family households, female householders have a higher poverty 

rate (18%) than male householders (14%).  See below for the household types with the highest poverty 

rates in the county. 

 Non-family households, female householder (18%) 

 Male-headed households with children, no wife present (21%) 

 Female-headed households, no husband present (29%) 

 Female-headed households with children, no husband present (36%) 

 

 

 

 

 

 

 

 

 

Updated 8/4/11, 2:30 p.m.



PY 2011-2013 Consolidated Plan   Section 1    ::    Introduction 

 

 
 
Travis County, TX    Page    |   25 

 

Map 1.4: Individuals in Poverty, Travis County 
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KEY FINDINGS 

Travis County has experienced rapid population growth since 1990.  Between 1990 and 2010, Travis 
County’s net population growth was 78 percent.   
 
Eighty-three percent of the County’s population lives in incorporated towns, or cities.  In 2010, an 
estimated 178,895 people, or 17% of the County population, live in unincorporated areas of the 
County. 
  
The population of Travis County as a whole is projected to increase over the next thirty years.   
 
The majority of Travis County residents identify as non-Hispanic White.  An increasing share of the 
population identifies as Hispanic.     
  
The most commonly spoken languages in Travis County are English and Spanish. 
  
In 2009, more than half of Travis County’s population was comprised of working age individuals ages 
18 to 64. 
  
The top five industries responsible for employing just over half of Travis County’s residents are as 
follows: 1. Retail Trade; 2. Educational Services; 3. Professional, Scientific and Technical Services; 
4. Health Care and Social Assistance; and 5. Construction. 
     
Over the past decade, the median household income in Travis County consistently exceeded that of the 
U.S. and Texas.   
  

Approximately 15% of Travis County residents, or 144,055 people, are living in poverty. Hispanic/Latino 

and Black/African American children under five years of age have some of the highest poverty rates in 

Travis County, at 37% and 44% respectively. 
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PUBLIC ENGAGEMENT  
 
 
 

 

CITIZEN PARTICIPATION PLAN 

 
Purpose 
 
The purpose of this Plan is to outline the method by which Travis County Health and Human Services 
and Veterans Service (TCHHSVS) will encourage public participation in the planning and 
implementation of its HUD-funded Community Development Block Grant (CDBG) program. Travis 
County is required to prepare and submit a Consolidated Plan every three, five or six years and Action 
Plans on an annual basis (24 CFR Part91). The consolidated planning process requires that each 
jurisdiction adopt a Citizen Participation Plan (24 CFR Part 91.105). 
 
Travis County’s Citizen Participation Plan (CPP) outlines the notification procedures by which residents, 
public agencies and other interested parties will be notified of public hearings and the opportunities 
available for public to comment on needs, planned use of funds and performance of all CDBG funded 
projects.  In addition, the Plan outlines how Travis County will ensure accessibility of all meeting 
notices, public hearings, and posted documents for public review to all segments of the population, 
including people with unique needs, language barriers, or limited ability. 
 
Background/References 
 
24 Congressional Federal Regulation (CFR) Part 91.105 
 
Policies and Procedures 
 
A. Jurisdiction 
 
Travis County intends to administer CDBG funded projects in the unincorporated areas of the County.  
Travis County is in a unique position due to the fact that the population in the unincorporated areas of 
the county is large enough for Travis County to be considered an Eligible Metropolitan Area.  As such, 
community development and housing opportunities in geographic areas outside of the incorporated 
cities and villages in Travis County will be considered. 
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B. Citizen Participation and Access to Meetings 
 
Travis County’s Citizen Participation Plan provides residents, public agencies and other interested 
parties with reasonable and timely access to local meetings and records. Travis County encourages 
citizen participation in the development of its Citizen Participation Plan (CPP), Consolidated Plan, 
Annual Action Plans, and Consolidated Annual Performance and Evaluation Report (CAPER), 
particularly in low- to moderate- income target areas.  
 
Reasonable accommodations for people with disabilities and non-English speaking populations will be 
made.  Meetings will be made accessible by choosing locations that are ADA compliant, when 
available.  In addition, Census data will be analyzed to identify areas where non-English speakers 
reside. If more than 25% of the population within the precinct speaks a language other than English, 
interpreters speaking those languages may be present at public hearings.     
 
C.  Notice of Public Hearings 
 
Travis County HHSVS will post notices of the public hearings, including the times, dates, and locations, 
at least fourteen (14) days prior to the date of the hearing.  Notices may be posted in any of the 
following ways: Newspapers of general circulation, Travis County Community Centers, social service 
agencies that target low- to moderate- income residents, Travis County website, public access TV 
station, radio, mail outs, list serves, etc. 
 
D.  Public Hearings 
 
Consolidated Plan 
 
Travis County’s Consolidated Plan is developed through a collaborative process.  Citizen Participation is 
critical to the development of the Consolidated Plan.  The Consolidated Plan is a Strategic Plan that 
identifies needs and sets priorities, outcomes and objectives in the unincorporated areas of Travis 
County for a three, five- or six year period. 
 
To elicit public input on the needs of those living in the unincorporated areas of Travis County for the 
development of the Consolidated Plan, Travis County HHSVS will hold public hearings at several 
locations throughout the County in two different formats to acquire information.  Public Hearings are 
held at two different times throughout the development of the Consolidated Plan.   All hearings will 
include an overview of the amount of funds expected from CDBG, the purpose and intent of CDBG 
dollars, and eligible activities.  
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1. Public hearings will be held to inform the Needs Assessment, and will ask participants for 
input regarding their housing, community development and public service needs. 

a) Two (2) meetings will be held at Travis County Commissioners Court during the 
normally scheduled voting session.  These public hearings will be held in the 
traditional public hearing format with oral testimony. 

 
b) At least one (1) public hearing will be held in each of the four (4) precincts.  

These hearings will be structured as an information session regarding the uses of 
CDBG, with facilitated discussion and decision-making for meaningful, 
comprehensive input from participants regarding their housing, community 
development and public service needs.   

 
2. After the development of the Consolidated Plan for public comment, public hearings will be 

held to inform and enable the community to comment on the proposed uses of CDBG 
funds. 
 

a) During the thirty (30) day review period, two (2) public hearings will be held at 
the Travis County Commissioners Court during the normally scheduled voting 
session. These public hearings will be held in the traditional public hearing 
format with oral testimony. 

 
Annual Action Plan 
 
Each year the County must submit an annual Action Plan to HUD reporting how the year’s funding 
allocation for CDBG will be used to achieve the goals outlined in the Consolidated Plan.  In the year that 
the Consolidated Plan is developed, the public hearings for input on the Annual Action Plan and 
Consolidated Plan will be held at the same time.  The public hearings will be outlined in the following 
manner: 
 

1. Public hearings will be held to ask participants for input for the year’s proposed Action Plan, 
including funding allocations. 
 

a) One (1) hearing will be held at Travis County Commissioners Court during the 
normally scheduled voting session.  These public hearings will be held in the 
traditional public hearing format with oral testimony. 

 
b) At least one (1) public hearing will be held in each of the four (4) precincts.  

These hearings will be structured as an information session regarding the uses of 
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CDBG, with facilitated discussion and decision-making for meaningful, 
comprehensive input from participants.  

2. After the development of the Action Plan for public comment, public hearings will be held 
to inform and enable the community to comment on the proposed uses of CDBG funds. 
 

a) During the thirty (30) day review period, two (2) public hearings will be held at 
the Travis County Commissioners Court during the normally scheduled voting 
session. These public hearings will be held in the traditional public hearing 
format with oral testimony. 

 
Consolidated Annual Performance and Evaluation Reports 
 
The County is required to submit annually by December 30th a CAPER to HUD that describes the 
County’s progress in meeting the goals within the Consolidated Plan.   
 

1. After the development of the CAPER for public comment, a public hearing will be held to 
receive oral comment on Travis County’s performance. 
 

a) During the fifteen (15) day review period, one (1) public hearing will be held at the 
Travis County Commissioners Court during the normally scheduled voting session. 
The public hearing will be held in the traditional public hearing format with oral 
testimony. 

 
E. Surveys 
 
For the development of the Consolidated Plan, surveys will be used in various ways in order to assess 
citizens’ perceptions of their needs.  Surveys will be sent via list serve to public agencies that serve 
residents in the unincorporated areas.  Surveys will also be used to collect data at the public hearings.  
In addition, survey boards will be placed in five (5) of the Travis County Community Centers as well as 
other strategic locations to increase resident participation in the information gathering process.  
Surveys will be available in both English and Spanish.  For other accommodations, contact the CDBG 
office at 854-3460.  
 
F.  Access to Information, Records and Response to Public Comments  
 
Information will be provided to residents, public agencies and other interested parties, through various 
media formats (written, internet, etc.) including those most affected by proposed projects.  
Opportunities to receive information, review documents and submit comments will be provided with 
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reasonable notice and time allowed.  The information will be retained and available for public review 
for no less than five years after approval by Travis County Commissioners Court. 
 
Throughout the CPP, Travis County Commissioners Court is mentioned as a source of information.  
Travis County Commissioners Court is televised and close captioned on the public access channel, and 
repeats several times throughout the week.   Contact information for the program is routinely provided 
during the Commissioners Court meetings.   The Travis County Commissioners Court agenda is posted 
via the Travis County website prior to each voting session in accordance with applicable laws.  The 
County website is located at www.co.travis.tx.us. 
 
Reasonable accommodations for people with disabilities and for non-English speaking populations will 
be made upon request and as appropriate.  To request information, documents, records or 
accommodations, contact via telephone at 512.854.3460 or via mail to:  
 

Travis County Health and Human Services and Veterans Service 
CDBG Program  
P.O. Box 1748 
Austin, TX  78767 

 
Citizen Participation Plan 
 
Travis County HHS/VS will draft the Citizen Participation Plan (CPP) and present it to the Travis County 
Commissioners Court during a regularly scheduled voting session.  After presentation to Travis County 
Commissioners Court, the CPP will be posted for written comment for one (1) week prior to approval 
by the Travis County Commissioners Court. 
 
Comments on the CPP may be received via phone and email to the Travis County Health and Human 
Services and Veterans Service CDBG staff.  The CPP will be posted on the Travis County website and 
copies will be located at the seven (7) Travis County Community Centers for public review. 
 
Consolidated Plan 
 
Travis County HHSVS will draft the Consolidated Plan and present it to the Travis County 
Commissioners Court during a regularly scheduled voting session.  After presentation to Travis County 
Commissioners Court, the Plan will be posted for written comment for thirty (30) days prior to 
approval by the Travis County Commissioners Court. 
 
Comments on the Plan may be received in writing via email or regular mail to the Travis County Health 
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and Human Services and Veterans Service CDBG staff.  The Plan will be posted on the Travis County 
website and copies will be located at the seven (7) Travis County Community Centers for public review.  
Summaries of the Plan may be available at other locations throughout the unincorporated areas of 
Travis County.  Notification of availability of the draft will appear in newspaper(s) of general 
circulation. 
 
Annual Action Plan 
 
Travis County HHSVS staff will draft the Annual Action Plan and present it to the Travis County 
Commissioners Court during a regularly scheduled voting session.  After presentation to Travis County 
Commissioners Court, the Action Plan will be posted for written comment for thirty (30) days prior to 
approval by the Travis County Commissioners Court. 
 
Comments on the Action Plan may be received in writing via email or regular mail to the Travis County 
Health and Human Services and Veterans Service CDBG staff.  The Plan will be posted on the Travis 
County website and copies will be located at the seven (7) Travis County Community Centers for public 
review. 
 
Consolidated Annual Performance and Evaluation Report (CAPER) 
 
Travis County is required to submit annually by December 30th a CAPER to HUD that describes the 
County’s progress in meeting the goals in the Consolidated Plan. 
 
Travis County will draft the CAPER and present it to the Travis County Commissioners Court during a 
regularly scheduled voting session.  After presentation to Travis County Commissioners Court, the 
CAPER will be posted for written comment for fifteen (15) days prior to approval by the Travis County 
Commissioners Court. 
 
Comments on the CAPER may be received in writing via email or regular mail to the Travis County 
Health and Human Services and Veterans Service CDBG staff.  The CAPER will be posted on the Travis 
County website and will be located at the seven (7) Travis County Community Centers for public 
review. 
 
Travis County will document and report all public comments from citizens, public agencies, and other 
interested parties in preparing its final submissions.  Public comments will be considered when feasible 
and beneficial, preceding final approval of Travis County Commissioners Court. 
For public comment on the Citizen Participation Plan, Consolidated Plan, Annual Action Plan or CAPER 
contact: 
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Travis County Health and Human Services and Veterans Service 
CDBG Program 
P.O. Box 1748 
Austin, TX 7876 
 

G.      Use of Alternate Projects 
 
Travis County will include a list of alternate projects for public review each year in the Annual Action 
Plan.  If a funded project has cost savings, slows down or discovers a barrier to completing it, an 
alternate project from the current Annual Action Plan may be selected to continue the timely spending 
of grant funds. 
 
Alternate Projects will contain the same level of information that funded projects contain in the Annual 
Action Plan to ensure appropriate review by the public.  Approval by the Travis County Commissioners 
Court will be necessary to replace a funded project with an alternate or to fund an alternate with cost 
savings from a completed project regardless of whether or not the increase or decrease exceeds 25%.  
These actions will not require a substantial amendment since the alternate projects will have gone 
through a public review process.  
 
 H. Amendments to the Citizen Participation Plan 
 
Once approved by the Travis County Commissioners Court, any changes to the Citizen Participation 
Plan must go through a fifteen (15) day public comment period after the draft presentation to the 
Travis County Commissioners Court.   Any written comments may be sent to the above referenced 
address. 
 
Travis County will document and report all public comments from citizens, public agencies, and other 
interested parties in preparing its final submission.  Public comments will be considered when feasible 
and beneficial, preceding final approval of Travis County Commissioners Court. 
 
I. Substantial Amendments to Consolidated Plan/Action Plan 
 
When the location or beneficiaries of a project proposed under the Consolidated Plan or Action Plan 
are changed, the scope of the project is increased or reduced by more than 25%, or a new project is 
funded that was not originally subject to public review, Travis County HHSVS shall amend its Plan.  
 
Use of an alternate project by the process, as defined in Section G, will not require a Substantial 
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Amendment.  Approval by the Travis County Commissioners Court will be necessary to replace a 
funded project with an alternate or to fund an alternate with cost savings from a completed project 
regardless of whether or not the increase or decrease exceeds 25%.  
 
If a project, which is replaced by an alternate, is deleted permanently, a substantial amendment will be 
completed in the summer during the next Annual Action Plan process to allow for public comment on 
the deletion of the project. Consideration of any project that was not identified as an alternate will go 
through the normal substantial amendment process. 
The amendment process includes public notice, a thirty (30) day public comment period, and a public 
hearing at Travis County Commissioners Court.  
 
As necessary, such notice may also include a public hearing in the precinct in which the project has 
been changed or added. Amendments to the Consolidated Plan may take place at any time during the 
program year. 
 
Travis County will document and report all public comments from citizens, public agencies, and other 
interested parties in preparing its final submissions.  Public comments will be considered when feasible 
and beneficial, preceding final approval of Travis County Commissioners Court. 
 
J. Technical Assistance 
 
Technical assistance will be made available by appropriate Travis County staff to assist low- and 
moderate-income representative groups or agencies that request such assistance in developing 
proposals for funding assistance under this Consolidated Plan.  Appropriate staff will be assigned based 
on expertise required for the specific proposal.  The TCHHS/VS Executive Manager determines the level 
and types of assistance to be provided at any time based on a number of considerations including, but 
not limited to, space, expense, and staff workloads. 
 
K. Response to Complaints 
 
During the CDBG planning and implementation process, complaints and feedback are encouraged and 
expected.  All complaints must be in writing.  If a person is unable to provide the complaint in writing 
for any reason, assistance may be provided. 
 
Complaints need to include the resident’s name, address and daytime telephone number, if applicable, 
in case TCHHSVS staff needs to clarify the nature of the complaint. 
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Complaints or Grievances need to be sent to: 
 

Travis County Health and Human Services and Veterans Service 
CDBG Program  
P.O. Box 1748 
Austin, TX  78767 
 

All written complaints will receive a timely written response mailed within fifteen (15) days of receipt 
of it.   This written response will provide appropriate, substantive feedback to the resident.  If CDBG 
Staff is unable to be compliant with the fifteen (15) day period, the complainant will be notified of an 
approximate date a response will be provided. 
 
It is up to the discretion of the Travis County Health and Human Services and Veterans Service 
Department to determine if a public hearing regarding an issue is needed.  If a public hearing is 
needed, appropriate notice and location(s) of the hearing will be made, depending upon the 
implications of the issue.   
 
Effective Date 
 
Upon approval of Travis County Commissioners Court, The Citizen Participation Plan, as amended, is 
effective as of July 20, 2010. 
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SUMMARY OF PUBLIC ENGAGEMENT 
 
Public engagement occurs throughout CDBG activities for four main purposes: needs gathering, approval of 
proposed actions, the substantial amendment process (if applicable), and the annual report (see chart below).  
 
 

 

Effective public engagement was critical to determine areas of need, barriers to services, underserved 
populations, and gaps in existing services in the unincorporated areas of Travis County.  Both Travis 
County residents and service providers were contacted to provide information on the aforementioned 
topics.  Methods used to acquire input included public hearings, and online and written surveys.  To 
ensure the greatest feedback possible for the Program Year 2011- 2013 Consolidated Plan, data was 
collected during the Program Year 2010 and Program Year 2011 Action Plan processes.   For Program 
Year 2011, information was collected as outlined in the Citizen Participation Plan provided above. 
 
Primary needs discussed in public hearings and online resident surveys included increased access or 
improvement to community services, infrastructure, housing, and business and jobs.  Additionally, 
though public facilities and buildings were discussed at length in community meetings and project 
ideas submitted, it did not rank in the top three areas of investment for either the Consolidated 
Planning or Action Planning periods. 
 
Primary needs identified in the on-line provider surveys include increased access to or improvement 
to housing, mental health support services, transportation, case management (linkage to services), 
services for populations with specialized needs, and community services. 

Figure 2.1: Public Engagement Process 
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CONSOLIDATED PLANNING PROCESS 
 

The Consolidated Plan is a Strategic Plan that identifies needs and sets priorities, outcomes and 
objectives in the unincorporated areas of Travis County for a three-year period for the CDBG program.  
Travis County’s Consolidated Plan is developed through a collaborative process and Public Engagement 
is a critical component.  
 
To elicit public input on the needs of those living in the unincorporated areas of Travis County, Travis 
County HHSVS holds public hearings at several locations throughout the County in two different 
formats, public hearings and facilitated discussions.  Public Hearings are held at two different times 
during the development of the Consolidated Plan:  1) to solicit feedback to inform the Needs Section, 
3-year priorities and annual project ideas, and 2) to solicit feedback on the proposed PY 2011-2013 
needs and priorities, and PY 2011 proposed projects.   
 
Needs Gathering to Inform Priorities 
 
For the development of the PY 2011 – 2013 Consolidated Plan, feedback about needs and priority 
recommendations for the Consolidated Plan was collected during the PY 2010 and PY 2011 Action 
Planning processes over the course of 10 public hearings— four more than required in the Citizen 
Participation Plan.  During the Needs Assessment Phase, participants were asked for input regarding 
their housing, community development and public service needs.  Two meetings were held at Travis 
County Commissioners’ Court during the normally scheduled voting session.  These public hearings are 
held in the traditional public hearing format with oral testimony.    Eight public hearings were held in 
each of the four precincts to gather needs information.  These hearings were structured as an 
information session regarding the uses of CDBG, with facilitated discussion and decision-making for 
meaningful, comprehensive input from participants regarding their housing, community development 
and public service needs.  For a summary of the public participation findings to inform the priorities of 
the Consolidated Plan, see Figure 2.3, for a detailed review reference Appendix B, Attachments A and 
B. 
 
Public Comment to Solicit Feedback on Consolidated Plan 
 
After presentation to Travis County Commissioners Court, the draft PY 2011 – 2013 Consolidated Plan 
was posted for written comment for thirty days, prior to the final approval by the Travis County 
Commissioners Court.  Comments on the Consolidated Plan and PY 11 Action Plan were received 
simultaneously and were accepted in writing via email or regular mail to the Travis County Health and 
Human Services and Veterans’ Service CDBG staff.  The Draft Plan was posted on the Travis County 
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website and copies were located at the seven Travis County Community Centers for public review. 
During the 30-day comment period, two public hearings were held to inform and enable the 
community to comment on the proposed PY 2011- 2013 priorities and uses of PY 2011 CDBG funds.  
These two public hearings were held at the Travis County Commissioners’ Court during the normally 
scheduled voting session, and were held in the traditional public hearing format with oral testimony. 
 
Public Hearings and Surveys 
 
For the PY 2011-2013 Consolidated Plan, needs were gathered over the course of two years to elicit 
more public involvement in the process, which started in the annual action planning period in PY 2010 
and continued into PY 2011. 
 
During the months of February and March 2010 and 2011, the public had an opportunity to identify 
recommended priorities for the strategic direction and the needs of the unincorporated areas by 1) 
attending one of ten public hearings,  2) completing a resident survey, or 3)completing a provider 
survey (available in PY 2011 only).  Public Hearing Dates, where information was gathered for the 
Consolidated Plan, were held according to the schedule below: 
 

Figure 2.2: Locations and Dates of Public Hearings Held to Collect Information 
for the PY 2011 – 2013 Consolidated Plan 
 

Locations of Hearings 
Dates/Times of PY10 

Public hearings 
Dates/Times of PY 11 

Public hearings 

Community-Wide 
Hearing 

Travis County 
Commissioners Court, 

Granger Building 

Tuesday, February 16, 
2010 9:00am 

Tuesday, February 15, 
2011 9:00am 

Precinct 1 
East Rural Community 

Center, Manor 
Monday, February 22, 

2010 6:30pm 
Wednesday, February 23, 

2011 6:30pm 

Precinct 2 
Travis County Community 

Center, Pflugerville 
Wednesday, February 

24, 2010 6:30pm 
Thursday, February 24, 

2011 6:30pm 

Precinct 3 
West Rural Community 

Center, Oakhill 
Wednesday,  February 

24, 2010 6:30pm 
Thursday February 17, 

2011 6:30pm 

Precinct 4 
South Rural Community 

Center, Del Valle 
Thursday, February 25, 

2010 6:30pm 
Wednesday, February 16, 

2011 6:30pm 

     

A total of 35 people attended public hearings to provide input on the Consolidated Plan. 
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Resident Surveys, that collected data for the Consolidated Plan, were available online or by postal mail 
from February 15, 2010 – March 31, 2010 and February 16, 2011 – March 31, 2011 and were offered in 
English and Spanish.  Written surveys were available at public hearings and upon request for those 
without access to a computer or the internet.  A total of 46 people completed surveys to provide input 
on the Consolidated Plan. 

 
A provider survey was also available to gather input on services currently being provided, community 
needs and strategic direction.  The survey was available from March 1, 2011 through March 31, 2011 
and was offered in English only.  Several list-serves, including the County’s contracted social service 
providers, were used to send out the link to the online survey through email.  Those providers that did 
not complete the survey, or provided answers that were unclear, were called after the survey closed to 
gather follow-up information. A total of 46 surveys were completed by 39 agencies. 
 
Additionally, project proposals, which identified a community need and provided specific project ideas 
to meet that need, were accepted from April 1, 2010 through April 15, 2011.  Project proposals could 
be submitted by Travis County Departments, neighborhoods, individuals and service providers.    
Proposals both identified potential projects for PY2011 and helped determine community needs for 
the PY2011-2013 Consolidated Plan.  A total of 5 project proposals were received during the time 
specified. 
 
Finally, a 30-day public comment period and two public hearings were held to solicit feedback on the 
draft PY 2011 – 2013 Consolidated Plan and PY 2011 proposed projects.  The public comment period 
began on June 30, 2011 and ended on July 29, 2011.  The public hearings were held at the Travis 
County Commissioners Courtroom at 9 a.m. on Tuesday, July 12, 2011 and Tuesday, July 19, 2011.   For 
a summary of the comments received during the public comment period, refer to the PY 2011 Action 
Plan’s Public Engagement Section, and for detailed information, refer to Appendix B, Attachment C of 
the final draft available in August 2011.   
 
For details on the advertising strategies and efforts to broaden public participation, see the Action Plan 
process below. 
 
Consolidated Plan Participation Results 
 
Over the course of two years, needs were gathered to inform the Consolidated Plan, beginning in the 
annual action planning period in PY 2010 and continuing into PY 2011.   
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Resident Summary 
 
To assist in determining the spending priorities for Program Years 2011 – 2013, residents were asked to 
rank six categories on a scale of 1 to 6, with 1 being the most important issue area to address and 6 
being the least important.  Figure 2.3 below provides the rankings of the categories for investment 
over the next three years.  Community Services was ranked highest, followed closely by Infrastructure, 
with Public Buildings and Facilities ranked the lowest.     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Social Service Provider Summary 
 
In total, 46 responses were gathered from service provider agencies.  Forty-five (97.8%) of these 
agencies were non-profit organizations, with one Travis County department as the remaining 
respondent. Given a list of zip codes as a guide, respondents were asked how many clients in the 
unincorporated areas they served last year.  Most respondents reported that they did not have a 
reliable method for calculating these numbers.  Out of those agencies that were able to track how 
many residents in the unincorporated areas they served in the past year, four said they didn’t serve 
any.  Five out of 30 said they served 10 or less in the past year, and the rest estimated anywhere from 
twenty to about six thousand.   
 
The graph below reflects the variety of services that respondents provide to Travis County residents.  
The services most commonly offered by respondents are case management and referral services.  
These are followed closely by basic needs (including food, clothing, shelter), emergency assistance, 
early education and care, child care, teacher training, and parent education and housing services.  The 
least common services reported by respondents were legal services and public safety (crime 

Figure 2.3: Resident Ranking of Service Categories 

Service Category Ranking 

Community Services 1 

Infrastructure 2 

Housing 3 

Business & Jobs 4 

Populations with Specialized 
Needs/Services 

5 

Public Buildings & Facilities 6 

Source: PY2011-PY2014 Consolidated Plan, Travis County CDBG Resident Survey, 
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prevention), with only one agency in each category.  
   

 
 
Additionally, respondents were asked to identify what gaps or unmet needs are most evident for those 
clients served in the unincorporated areas. Top gaps identified were 1) housing (44% of respondents), 
and 2) transportation (33% of respondents). 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Figure 2.4: Services Offered, Survey Respondents 
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Finally, social service providers were asked to rank the same six categories as residents for the 
Consolidated Planning Period.  In Figure 2.5 below, providers ranked Housing and Community Services 
as the most important needs with Public Facilities and Buildings as the least important for investment 
for PY 2011 – 2013. 
 

Figure 2.5: Social Service Providers Ranking of 
Service Categories 

Service Category Rating Average 

Housing 1 

Community Services 2 

Populations with Specialized 
Needs/Services 

3 

Business & Jobs 4 

Infrastructure 5 

Public Buildings & Facilities 6 

          Source: PY2011-PY2014 Consolidated Plan, Travis County CDBG Provider Survey, April 2011C 
 
Comparison of Resident and Service Provider Priority Rankings of Service Categories 
 
Residents and service providers reported similar priorities with regard to the rankings of Community 
Services (1st and 2nd respectively) and Housing (3rd and 2nd respectively). However, when it came to the 
remaining categories, the input was not always in agreement (see Figures 2.3 and 2.5).  This 
incongruence could be due to the varying interests and focus between the two groups.  From the 
public perspective, residents want the program to rehabilitate the existing infrastructure and improve 
access to services, infrastructure and facilities.   Providers on the other hand, prioritize the creation of 
more affordable housing and services for populations with specialized needs and services. 
 
For more detail results of the Provider Online Survey, refer to Appendix B, Attachment B. 
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ACTION PLAN PUBLIC ENGAGEMENT 
 

The Annual Action Plan is a document that outlines needs and projects that will guide how the 
upcoming year’s funding will be allocated.  In the year that the Consolidated Plan is developed, the 
public hearings for input on the Annual Action Plan and Consolidated Plan are held at the same time. 
 
Community needs and project proposals are gathered at public hearings in February and March.  
During this same time input is also gathered using online and written surveys.  The Annual Action Plan 
and projects are submitted to the Travis County Commissioners Court during a regularly scheduled 
voting session.  After presentation to Travis County Commissioners Court, the Action Plan is posted for 
written comment for thirty days prior to the approval by the Travis County Commissioners Court. 
 
Comments on the Action Plan may be received in writing via email or regular mail to the Travis County 
Health and Human Services and Veterans’ Service CDBG staff.  The Plan was posted on the Travis 
County website and copies will be located at the seven Travis County Community Centers for public 
review. 
 
Needs Gathering Phase to Inform Annual Investment 
 
Public hearings were held to gather input for the PY 2011 proposed Action Plan, including needs and 
uses of funds.  One hearing was held at Travis County Commissioners Court during the normally 
scheduled voting session.  This public hearing was held in the traditional public hearing format with 
oral testimony. Four additional public hearings were held – one in each of the four precincts.  These 
hearings are structured as an information session regarding the uses of CDBG, with facilitated 
discussion and decision-making for meaningful, comprehensive input from participants. 
 
Public Comment to Solicit Feedback on PY 2011 Action Plan and Proposed Projects 
 
After presentation to Travis County Commissioners Court, the draft PY 2011 Action Plan and proposed 
uses was posted for written comment for thirty days prior to the approval by the Travis County 
Commissioners Court.  Comments on the Consolidated Plan and PY 11 Action Plan were received 
simultaneously and were accepted in writing via email or regular mail to the Travis County Health and 
Human Services and Veterans’ Service CDBG staff.  The Draft Plan was posted on the Travis County 
website and copies were located at the seven Travis County Community Centers for public review. 
 
During the 30-day comment period, two public hearings were held to inform and enable the 
community to comment on the proposed PY 2011- 2013 priorities and uses of PY 2011 CDBG funds.  
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These two public hearings were held at the Travis County Commissioners’ Court during the normally 
scheduled voting session, and were held in the traditional public hearing format with oral testimony. 
 
Public Hearings and Surveys 
 
A total of four public hearings were held to gather information from residents on their community 
development, housing, and public service needs.  At each hearing, participants received information on 
the anticipated CDBG allocation, eligible activities, and the project planning process, and were given 
time to comment on their needs. 
 
The hearings were held according to the schedule below: 
 

Figure  2.6: Locations and Dates of Public Hearings Held to Collect Information for the 
PY 2011 Action Plan 
 Locations of Hearings Dates/Times of Public hearings 

Community-Wide Hearing 
Travis County Commissioners 

Court, Granger Building 
Tuesday, February 15, 2011 

9:00am 

Precinct 1 
East Rural Community Center, 

Manor 
Wednesday, February 23, 2011 

6:30pm 

Precinct 2 
Travis County Community 

Center, Pflugerville 
Thursday, February 24, 2011 

6:30pm 

Precinct 3 
West Rural Community Center, 

Oakhill 
Thursday February 17, 2011 

6:30pm 

Precinct 4 
South Rural Community Center, 

Del Valle 
Wednesday February 16, 2011 

6:30pm 

 
A total of 7 people attended public hearings to provide input on the PY 11 Action Plan. 
 
The Resident Survey was available online or by postal mail from February 16, 2011 – March 31, 2011 in 
English and Spanish.  Written surveys were available at public hearings and upon request for those 
without access to a computer or the internet.  A total of 12 people completed a survey to provide input 
on the Action Plan. 

 
A service provider survey was also available to gather input on services provided, community needs, 
strategic direction and project ideas from March 1, 2011 through March 31, 2011, in English only.  
Several list-serves, including the County’s contracted social service providers, were used to send out 
the link to the online survey through email.  Those providers that did not complete the survey or had 
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answers that were unclear were called after the survey closed to gather follow-up information. A total 
of 46 people completed a provider survey to provide input on the Consolidated Plan and Action Plan, 
and through this survey, several providers provided specific project ideas for PY 11 Action Plan 
consideration. 
 
Additionally, project proposals which identified a community need and provided specific project ideas 
to meet that need were accepted from April 1, 2010 through April 15, 2011.  Project proposals could 
be submitted by Travis County Departments, neighborhoods, individuals and service providers.    
Proposals both identified potential projects for PY2011 and helped determine community needs for 
the PY2011-2013 Consolidated Plan.  A total of 5 project proposals were received during the time 
specified. 
 
Finally, a 30-day public comment period and two public hearings were held to solicit feedback on the 
draft PY 2011 – 2013 Consolidated Plan and PY 2011 proposed projects.  The public comment period 
began on June 30, 2011 and ended on July 29, 2011.  The public hearings were held at the Travis 
County Commissioners Courtroom at 9 a.m. on Tuesday, July 12, 2011 and Tuesday, July 19, 2011.  For 
a summary of the comments received during the public comment period, refer to the PY 2011 Action 
Plan’s Public Engagement Section, and for detailed information, refer to Appendix B, Attachment C in 
the final draft available in August 2011.     
 

Results of the Resident Participation 
 
Residents were asked to identify which of the six categories were a “most urgent” (worth 5 points), 
“urgent” (worth 3 points) or “important” need (worth 1 point) for the PY 2011 period.  As shown on 
figure 2.7 below, residents indicated that Infrastructure was the most urgent need for the next 
program year, followed by Community Services, and Business & Jobs.   
 

Figure 2.7: Resident Ranking of PY 2011 Priority Needs  

Categories 
Most Urgent 

Need 
Urgent Need 

Important 
Need 

Total Points Ranking 

Infrastructure 3 2 1 22 1 

Community Services 2 3 1 20 2 

Business & Jobs 2 1 2 15 3 

Housing 1 2 1 12 4 

Populations with 
Specialized Needs/Services 

1 0 2 7 5 

Public Buildings & Facilities 1 0 1 6 6 

Source: PY2011-PY2013 Consolidated Plan, Travis County CDBG Resident Survey, April 2011  
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Residents also suggested three Infrastructure, one Housing, two Community Services, four Public 
Facilities and Buildings, two Business & Jobs and two Administration and Planning projects for 
consideration.  For a list of project ideas submitted, refer to Appendix B, Attachment A.     
 
Results of Social Service Provider Survey 
 
In the Online survey, social service providers were asked to identify which of the six categories would 
be a “most urgent”(worth 5 points),  “urgent”(worth 3 points) or “important” need (worth 1 point) for 
the PY 2011 period.  As shown in the Figure 2.8, respondents indicated that Housing was the most 
urgent need for the next program year, followed by services to Populations with Specialized Needs, 
and Community Services.   
 

Figure 2.8: Social Service Provider Ranking of PY 2011 
Priority Needs 

 

Priority Category 
Most 

Urgent 
Need 

Urgent 
Need 

Important 
Need 

Total 
Points 

Ranking 

Housing 11 10 6 91 1 

Populations with 
Specialized 
Needs/Services 

10 8 8 82 2 

Community Services 5 10 8 63 3 

Business & Jobs 6 3 3 42 4 

Public Buildings & 
Facilities 

1 1 2 10 5 

Infrastructure 0 1 5 8 6 

Source: PY2011-PY2013 Consolidated Plan, Travis County CDBG Provider Survey, March 2011 
 

Social Service Providers also suggested four Housing and six Community Services Projects for 
consideration, of which some were focused on Populations with Specialized Needs.  For a list of project 
ideas submitted, refer to Appendix B, Attachment B.     
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Technical Assistance & Primary Surveys to Neighborhoods 
 
Organized residents and non-profit agencies who identified CDBG eligible projects received technical 
assistance from CDBG staff in the form of site visits, guidance on project proposals and understanding 
CDBG eligible activities and eligible beneficiaries.  Specifically CDBG staff provided technical assistance 
to representatives of the Del Valle area, Mountain View, and one non-profit.  
 
Additionally, two primary surveys were conducted during the months of February – March 2011.  Lago 
Ranchos and Lake Oak Estates neighborhoods, located on opposite shores of Lake Travis in Western 
Travis County, requested assistance with road improvements in PY 2009.  However, it was determined 
that Census data would not support a project to benefit the neighborhoods.  The data indicated that 
the neighborhoods were not at least 45.13% low to moderate income, however, the County and the 
neighborhood could work together to conduct a primary survey of the homes that would benefit from 
the improvements.   Program staff trained neighborhood representatives on the survey methodology, 
participated in one neighborhood meeting to explain the survey, provided technical assistance to help 
the neighborhoods complete the survey, and analyzed the results.  One of the neighborhoods 
successfully completed the survey, and one neighborhood will receive additional assistance to increase 
the response rate.   Please note that all primary survey materials including announcements, surveys, 
and surveyors were available in both English and Spanish. 
  
Advertising  
 
The opportunity to participate was advertised on the Travis County website 
(www.co.travis.tx.us/CDBG), the seven community centers and the television channel of Travis County. 
Advertisements also appeared in newspapers of general circulation including the Manor Messenger, 
Pflugerville Pflag, Hill Country News, Lake Travis View, North Lake Travis Log, West Lake Picayune, Oak 
Hill Gazette, The Austin Chronicle and the Spanish language newspapers Ahora Si and El Mundo. In 
addition, notifications by mail and e-mail were sent to service providers via list serves, county residents 
who had previously attended public hearings, community liaison departments of schools districts and 
neighborhood associations, and were posted on the CDBG Facebook and Twitter pages.  The 
announcements were available in English and Spanish.   
 
Efforts to broaden Public Participation 
 
The following efforts were made to broaden public participation:  

• Public notices presented the option of requesting an American Sign Language or Spanish 
interpreter. 
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• The CDBG website stayed current with documents and announcements of the different 
participation opportunities. 

• The public that could not attend the public hearings had the option to provide their input by 
filling out a Participation Form or Project Proposal Form.  

• To increase the access to information for Spanish-speakers, all the participation forms were 
available in Spanish, and selected sections of the website were translated into Spanish.  

• Notices of opportunities to participate were sent to all neighborhood associations in the 
unincorporated areas and to school district community liaison departments. 

• The CDBG Twitter account name was changed to be easier to find. 

• Follow up calls were made social service providers to increase participation with the online 
survey. 

• Opportunities to participate in the needs and priority determinations for the Consolidated Plan 
were available over 2 years. 
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HOUSING MARKET ANALYSIS 
 
 
 

 
The following section assesses the housing market in Travis County.  A variety of data sets are used 
including U.S. Census data, data compiled by the Real Estate Center at Texas A&M University and 
regional housing market studies.  The service area for the Travis County CDBG Program is the 
unincorporated areas of the county.  Whenever possible, data is isolated to look only at conditions in 
the unincorporated areas, however, in many cases, data sets are available only at the county level.  For 
detailed information on data sets used and how the unincorporated areas are isolated please refer to 
Appendix A.      

 
Travis County Housing Supply 
 
According to the 2010 Census there are 404,467 occupied housing units in Travis County and 36,773 
vacant housing units.i  Data showing the unit type distribution has not yet been released for the 2010 
Census, but based on the most recent data available 56.7% of housing have one unit only, while 39.7% 
have 2 or more units.ii

 

  This distribution of the housing supply between single- and multi-unit 
structures has not changed substantially since 1990 (see Table below).   

Figure 3.1: Total Housing Inventory, 2010 

Travis County, Texas   

Total 441,240 

Occupied 404,467 

Vacant 36,773 
Source: U.S. Census Bureau, 2010 Census 

 

Figure 3.2: Housing Unit by Type, Travis County, 1990-2009 

  1990 2000 2009 

 
Number Percent Number Percent Number Percent 

1 Unit 145,928 55.2% 187,633 55.9% 235,926 56.7% 

2 or more units 106,954 40.5% 134,320 40.0% 165,312 39.7% 

Mobile Home  8,503 3.2% 13,252 3.9% 14,455 3.5% 

Other 2,788 1.1% 676 0.2% 349 0.1% 

Total 264,173 100.0% 335,881 100.0% 416,042 100.0% 
Source: U.S. Census Bureau, Census 1990 and 2000, American Community Survey 2005-2009 
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Figure 3.3: Housing Unit by Type, Texas, 
2009 
Unit Type Number Percent 
1 Unit 6,384,168 67.9% 
2 or more units 2,291,774 24.4% 
Mobile Home  717,365 7.6% 
Other 14,385 0.2% 
Total 9,407,692 100.0% 
Source: U.S. Census Bureau, American Community Survey 2005-2009 

 
Travis County has a higher proportion of multi-unit structures than the state as a whole, with 39.7% of 
housing consisting of multi-unit structures, compared to 24.4% for all of Texas.iii

 

   This difference can 
be accounted for to some degree by the presence of large densely populated urban areas in Travis 
County, while other parts of the state encompass more areas of rural land and suburban development.  
The large student population in Travis County may additionally skew housing towards multi-unit 
structures.    

 
Source: U.S. Census Bureau, American Community Survey 2005-2009 

 
Much of the housing stock in Travis County is relatively new, with more than half (61%) built after 
1980.  Twenty-one percent of the housing stock has been built in the past decadeiv

     
.    

Conditions in the Unincorporated Areas 
 
Housing development in the unincorporated areas is strongly influenced by development in the 

 
 
 

Figure 3.4: Age of Housing Stock, Travis County 
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incorporated areas, and reflects many of the trends observable in the County as a whole.  However, 
there are unique conditions in the unincorporated areas that allow for different patterns to emerge.  
As indicated by the number of housing permits issued, the vast majority of housing in the 
unincorporated areas is comprised of single-family structures.v  From 2000-2009, a much lower 
percentage of permits in the unincorporated area were issued for Multi-Family Structures, compared 
to permits issued in incorporated areas, at 21% for the unincorporated areas compared to nearly half 
(48%) of permits issued in incorporated areas.vi

 
   

Figure 3.5: Percentage of Permits by Type, 2000-2009 

 
Travis County, Total 

Travis County, 
Incorporated Areas 

Travis County, 
Unincorporated Areas 

Units in Single-Family 
Structures 

59% 52% 79% 

Units in All Multi-Family 
Structures 

41% 48% 21% 

Source: State of the Cities Data Systems, Building Permits Database  
 
The growth in single family housing (as reflected in number of housing permits) in the unincorporated 
areas closely mirrors the trend for the County as a whole, peaking in 2006, declining sharply in 2007 
and remaining flat over the past few years.vii

 
    

 
Source: State of the Cities Data Systems, Building Permits Database  

 

 
 

Figure 3.6: Single Family Housing Permits, Travis County, 2000-2009 
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Growth in the development of multi-family housing (as reflected in number of housing permits) in the 
county as a whole peaked in 2000 and declined through 2003.  Growth picked up for the county as a 
whole in 2004, peaking  in 2006, declining in 2007 with the economic and housing market crisis and 
continuing to decline through 2009.  The number of multi-family housing permits issued in 
unincorporated Travis County grew modestly from 2003 to 2007, declining in 2008.  In 2009, no 
permits were issued for multi-family housing in the unincorporated areas.viii

 
    

 
Source: State of the Cities Data Systems, Building Permits Database  

 
Rural Land  
 
As shown in the map 
below, much of the 

residential 
development in the 
unincorporated areas 
is clustered near 
incorporated areas of 
the county.  Most of 
the rural land and land 
dedicated to 
agriculture in Travis 
County can be found in 
the unincorporated 
areas.   

 
 

Figure 3.7: Multi-Family Housing Permits, Travis County, 2000-2009 
 

 
 

Map 3.1: Travis County Land Use 
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The value of rural land is significantly affected by proximity to urban areas, with values generally 
declining as the distance from Austin increases.  Land values to the west of Austin tend to be stronger 
than land values to the east.ix  Over the last ten years rural land values generally increased.x  As the 
overall economy has weakened however, the market for rural land has slowed, with asking prices 
remaining steady or lowering, and several tracts of land purchased for suburban development in the 
urban fringe areas have been foreclosed on.xi

 

     

Source: Real Estate Center at Texas A&M University 
 

Source: U.S. Census Bureau, American Community Survey 2005-2009 
 
Homeownership Market 

 

Much of Travis County’s owner-occupied housing is clustered in the middle of the value spectrum.  
Homes valued between $100,000 and $299,999 comprises 61% (122,629 units) of owner-occupied 
housing in Travis County.  Only 12% (24,581 units) of owner-occupied homes in Travis County are 
valued at under $100,000.xiiBased on the American Community Survey, the median housing value in 

Figure 3.8: Median Price per Acre Rural Land Value, Blacklands South Region, 
2000-2009 

 
 

Figure 3.9: Owner Occupied Housing Units by Value, Travis County  
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Travis County was $191,700.  This was higher than that of the U.S. ($185,400), and much higher than 
that of the state of Texas ($118,900).xiii

 
   

Between 2000 and 2009, the distribution of the value of the homes in Travis County shifted towards 
higher priced homes.  While 54% of housing units were valued between $50,000 and $149,999 in 2000, 
only 29% of units fell in this range in 2009.xiv

 

    

 
Source: U.S. Bureau of the Census, 2000 Census and American Community Survey, 2005-2009 

 
Homes sales in the Austin Multiple Listing Service (MLS) area have slowed substantially since 2006, 
when they reached a high of over 30,000 annual sales.xv  In 2010, 19,858 annual sales were made—a 
level comparable to sales in 2003.xvi  Similarly, in 2010 there were 6.6 months of housing inventory, 
compared to 3.6 months of inventory in 2006.xvii

 

  This slow-down in the housing market can be 
explained by the overall weak economy and uncertainty of the job market, as well as the increased rate 
of foreclosures and tighter credit standards that banks have put in place, making it more difficult to 
purchase a home.    

 

 
 

Figure 3.10: Distribution of Home Value, Travis County, 
2000 and 2009 
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Source: Real Estate Center at Texas A&M University 

 
While the sales market has slowed, to date the average sales price for homes in the Austin MLS has not 
been dramatically affected.  From 2007 to 2009, the average sales price declined by 3.7%, but in 2010 
grew by 4.0% over the prior year, making the average price 0.6% higher than it was at its peak in 
2007.xviii    
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    Source: Real Estate Center at Texas A&M University 
 
The Federal Housing Finance Agency’s Housing Price Index (HPI) is a broad measure of the movement 
of single-family house prices.  By measuring change of price on repeat sales and refinancing of 
properties, it gives an indication of the movement of the prices of single family homes in different 
geographies.  According to this index, home appreciation declined sharply in the Austin Metropolitan 
Statistical Area (MSA), in 2001 and lagged behind both the Nation and the State until 2005.  While 

Figure 3.11: Number of Home Sales, Austin MLS Area 
2001-2010 

Figure 3.12: Average Sales Price, Austin MLS Area 
2001-2010 
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national rates plunged, appreciation continued to increase in Austin through 2006.  Since then, change 
in appreciation has declined in the Austin MSA, but it remains above levels for the nation.xix

 
   

 
 Source: Federal Housing Finance Agency 

 

Rental Market 
 

The rental housing market for the Austin MSA was very slow from 2002-2004, with vacancy rates rising 
and rents declining.  After a period of recovery, it slowed again with the onset of the 2007 recession.  
The rental vacancy rate climbed from 6.8% in 2007 to 11.8% in 2008, and has remained at around 12% 
since.xx

     
   This rate is lower than the rate for Texas as whole, but higher than the rate for the Nation. 

 
Source: U.S. Bureau of the Census 

 
 

Figure 3.14: Rental Vacancy Rates, 2000-2010 
 

Figure 3.13: House Price Index, 2001-2010 
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Rental Market Affordability 
 

 
Source: U.S. Census Bureau, ACS 2005-2009 
 

Forty-two percent (74,956) of rental units in Travis County have rents between $500 and $749., and 
only 11% (20,146) of units have rents below $500.

xxiii

xxi   The median contract rent in Travis County is 
$722, compared to $605 for Texas and $675 for the U.S.xxiiThe price per square foot of rental housing 
declined in 2009 to $0.91, but increased in 2010 to $0.98/square foot.  

 
 

Source: Real Estate Center at Texas A&M University 
 
 
 

 
 
 

Figure 3.15: Contract Rent Amounts, Travis County 

Figure 3.16: Multifamily Market Historical Rental Price per Square Foot, Austin 
MSA 
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As the population of Travis County is projected to continue to increase and a limited number of 
multifamily housing permits have been issued over the past few years, it is likely that the rental market 
will become tighter over the consolidated planning period as vacancies are absorbed.    
 
Travis County Demand for Housing and Affordability  
 
Demand for housing in Travis County over the consolidated planning period will be heavily influenced 
by economic conditions and population growth in the region.   While Travis County has not been 
immune to the economic conditions generated by the national recession that began in 2007, the 
economies of both the state of Texas and the Austin Metropolitan region have generally outperformed 
the nation.xxiv

 

   The relative strength of the Austin economy supports ongoing in-migration to Austin 
and continued population growth.  Ongoing population growth will in turn support increased demand 
in the housing market.      

Two recent housing market studies estimate demand for housing in the Austin/Travis County region, 
the Comprehensive Housing Market Study, prepared by BBC Research & Consulting for the City of 
Austin, and the Comprehensive Housing Market Analysis Austin-Round Rock, Texas, conducted by HUD 
in 2009.  This Consolidated Plan will rely on both of these sources as the most current available data, 
but will make additional generalizations based on what is known about the unincorporated areas.  The 
two reports differ in terms of geographic scope, with the first assessing conditions in the City of Austin, 
and the second for a five county region that includes Travis, Williamson, Hays, Caldwell and Bastrop 
counties.   Additionally the City of Austin report addresses the affordability gap for various income 
levels, while the HUD report assesses supply and demand of market rate units.    
 
The City of Austin report identifies a significant lack of affordable rental units for households earning 
less than $20,000 annually, with a gap of approximately 39,000 rental units.xxv  The problem is most 
severe for households earning less than $10,000 a year, with a shortage of as many as 19,300 rental 
units.xxvi

 

 This is consistent with what is known about housing problems for renters in Travis County, as 
48% of renter households in Travis County are cost burdened and 86% of low income renter 
households report having a housing problem (see Housing Problems Section below.) 
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Figure 3.17: Estimated Demand for New Market Rate Rental Housing in the Austin-
Round Rock HMA, July 1, 2009-July 1, 2012 
 

One Bedroom Two Bedroom Three or More Bedrooms 

Monthly Gross 
Rent 

Units of 
Demand 

Monthly Gross 
Rent 

Units of 
Demand 

Monthly Gross 
Rent 

Units of 
Demand 

$750 1,175 $970 1,675 $1,175 500 

$800 1,025 $1,020 1,400 $1,225 460 

$850 940 $1,070 1,275 $1,275 420 

$900 850 $1,120 1,150 $1,325 360 

$950 740 $1,170 990 $1,375 300 

$1,000 630 $1,220 840 $1,425 260 

$1,050 520 $1,270 700 $1,475 230 

$1,150 420 $1,370 570 $1,575 170 

$1,250 340 $1,470 370 $1,675 120 

$1,350 270 $1,570 250 $1,775 90 

$1,450 and 
higher 

210 
$1,670 and 

higher 
170 

$1,875 and 
higher 

70 

Note: Distribution of above is non-cumulative.  Demand shown at any rent represents demand at that level and higher.   
Source: Comprehensive Housing Market Analysis, Austin-Round Rock, Texas, HUD, July 1, 2009 

 
As contrasted with the gap in affordable rental units in the City of Austin, the HUD market study 
estimates that demand for market rate rental housing units will be met by units that were in the 
pipeline at the time of drafting the report.xxvii  

 

The need for rental units is therefore centered on units 
with affordable rents, not market rate units.  As discussed above, very little multi-family development 
occurs in the unincorporated areas of Travis County, so there may be opportunities for development of 
affordable units in the unincorporated areas in the future.    

The HUD study for the Austin-Round Rock MSA estimated the need for a total of 35,800 new units of 
market rate single family housing.xxviii

xxxii

    Estimated demand for sales housing is concentrated in the 
lowest price ranges, with 52% of estimated demand for housing priced at $150,000 or less.xxix   In 
contrast, only 29% of units in Travis County fell in this range in 2009. xxx   Similarly, the City of Austin 
report found that the greatest need for sales housing was in for homes priced between $113,000-
$240,000—a price range that would allow households earning between $35,000-$75,000 a year to 
become homeowners.xxxi  For moderate income households, earning approximately $50,000 a year, 
only 16% of units available in the City of Austin in 2008 were affordable.     
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Figure 3.18: Estimated demand for New Market Rate Sales Housing in the Austin 
Round Rock HMA, July 1, 2009-July 1, 2012 

Price Range 
Units of Demand Percent of Total 

From: To: 

$90,000 $99,999 3575 10.0 

$100,000 $124,999 5000 14.0 

$125,000 $149,999 5725 16.0 

$150,000 $174,999 4,300 12.0 

$175,000 $199,999 3,575 10.0 

$200,000 $224,999 3,225 9.0 

$225,000 $249,999 2,875 8.0 

$250,000 $299,999 2,150 6.0 

$300,000 $349,999 1,800 5.0 

$350,000 $399,999 1,425 4.0 

$400,000 $499,999 1,075 3.0 

$500,000 $599,999 720 2.0 

$600,000 And higher 355 1.0 
Source: Comprehensive Housing Market Analysis, Austin-Round Rock, Texas, HUD, July 1, 2009 
 
According to the City of Austin report, while the population of Austin continues to grow, a 
disproportionate amount of growth is taking place outside of the City.  One of the reasons for this is 
that more affordable housing can be found in the outlying areas, particularly in the southwest and 
northern areas.xxxiii   

 

As the population of the region is projected to increase and the average sales price 
for homes in the Austin MLS has not declined, it is likely that demand for housing in the 
unincorporated areas that is affordable to low and moderate income households will grow over the 
consolidated planning period.     

Foreclosures 
 
Foreclosures have been a critical component of the ongoing national financial crisis.  As the real estate 
market crashed and home values plummeted, many homeowners found themselves with a home 
worth less than the mortgage on the property.  Homeowners were therefore unable to sell or 
refinance their homes, while at the same time job losses left many homeowners unable to pay their 
monthly mortgage.  As a result, foreclosures skyrocketed in many of the hardest hit markets including 
Florida, Nevada and California.    
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Figure 3.19: Foreclosure Postings for Travis County,  
2006-2010 

Though the housing markets of both Texas and Travis County have generally weathered the housing 
crisis better than many markets, foreclosures in Travis County have increased substantially since the 
onset of the recession.  According to data obtained from Foreclosure Listing Service, Inc., the number 
of foreclosure postingsi

  

 in Travis County has increased annually each year since 2007.  There were 
8,131 foreclosure postings in 2010, an increase of 75% since 2008. Based on the most recent data 
available, foreclosure risk remains at high levels.  The number of postings for the first quarter of 2011 
(2,987) is higher even than the number posted in the first quarter of 2010 (2,494).   

 
  

Source: Foreclosure Listing Service, Inc.  

 
The most recent national data available shows that the percent of loans with short-term delinquencies 
(which excludes loans already in the process of foreclosure) has returned to 2008 levels.xxxiv  This may 
indicate there will be improvement over the coming months, as fewer foreclosure starts are added.xxxv

 

 
However, nationally the percent of loans currently in foreclosure remains at an historic high, and this 
appears to be true for Travis County as well.    

                                                        
i This number reflects properties posted for auction (posted for auction indicates pre-foreclosure status, and reflects a risk of 
foreclosure).  A foreclosure posting may or may not result in an actual foreclosure.  The same property may be included in the list for 
foreclosure auction multiple times over a series of months or even years.  Therefore some duplication does exist within these foreclosure 
postings annual totals; duplicate postings would indicate households finding themselves at risk of foreclosure multiple times. 
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Source: Foreclosure Listing Service, Inc. 

 
A review of unduplicated foreclosure postings (approximately 5,154) for 2010 indicates that a greater 
share of foreclosure activity is occurring in the outlying areas of Travis County (rather than in the urban 
core/City of Austin).  While 36% of foreclosure postings are located outside of the City of Austin, only 
26% of the population of Travis County lives in these areas.  Map 3.2 shows the distribution of 2010 
foreclosure postings in the unincorporated areas of the county.    

 
 
 

Figure 3.20: Estimated Foreclosures and Population by Geography  
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PUBLIC HOUSING 
  
The Housing Authority of Travis County (HATC) manages three public housing sites, a Section 8 Housing 
Choice Voucher Program, three Shelter Plus Care Projects and a Lease-Purchase program.  
 
The three public housing sites have a total of 105 housing units and are located within the City of 
Austin.  Additionally, HATC manages 33 units of Senior Housing in Manor, and 16 duplex units in Del 
Valle.  The Housing Authority's affiliated entity, Strategic Housing Finance Corporation, is the general 
partner in  three tax credit multifamily properties, including 208 units of Senior Housing  in Pflugerville, 
70 units of  senior housing in Austin, and a 192 unit family property in Austin.  No units are currently 
projected to be lost from inventory over the consolidated planning period.xxxvi   
 

 

HATC also operates a Lease-Purchase program, to provide homeownership opportunities for 
prospective homebuyers who can afford monthly mortgage payments, but do not have funds for a 
down payment and/or closing costs or the credit standing to qualify for a loan.   
 
 

Map 3.2: 2010 Foreclosures  
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The Shelter Plus Care projects provides rental assistance for homeless people with chronic disabilities 
in the Austin-Travis County area.  The program utilizes integrated rental housing and flexible and 
intensive support services to promote community tenure and independence.  
 
No public housing units are located in the unincorporated areas of Travis County.  In the 
unincorporated areas, HATC administers the Section 8 Housing Choice Voucher Program, assisting very 
low income, disabled and elderly families or individuals.   
 
For a full HATC waiting list for Section 8 and Public Housing please refer to Appendix C.   
 
Impediments to Fair Housing 
 
HUD has a commitment to eliminate racial and ethnic segregation, physical and other barriers to 
persons with disabilities, and other discriminatory practices in the provision of housing. HUD extends 
the responsibility of affirmatively furthering fair housing to local jurisdictions through a variety of 
regulations and program requirements.  
 
As an entitlement county receiving CDBG funds from HUD, Travis County must fulfill its fair housing 
responsibilities by developing an Analysis of Impediments (AI) to Fair Housing Choice and by taking 
actions to overcome the identified impediments. Given the County’s limited history administering the 
grant (since October 2006), the complexities of conducting a thorough analysis, and the limited staff 
resources, the CDBG office of Travis County developed a preliminary analysis to lay the foundation for 
a more comprehensive analysis to be conducted by a consultant while operating under the City of 
Austin’s 2005 study.  The document is anticipated to be completed in December 2011. 
 
The City of Austin conducted an Analysis of Impediments to Fair Housing Choice, published in February, 
2005.  Since much of the analysis conducted by the city used county level data, the impediments 
identified in this analysis can be expected to be true for other areas of the county, including the 
unincorporated areas. The identified impediments are the following: 
 
 Lack of accessible housing to meet the need of the disabled community throughout the county 
 Lack of affordable housing 
 Discrimination of minorities in housing rental and sales market 
 Misconception by property managers concerning family occupancy standards 
 Predatory lending practices 
 Disparity in lending practices 
 Failure of mortgage lenders to offer products and services to very low income and minority 

census tracts people  
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 Insufficient financial literacy education 
 Insufficient income to afford housing 

 
In addition to the City of Austin’s study, this Consolidated Plan has allowed the County to lay the 
foundation for a robust AI with the key issues identified in the unincorporated areas which include 
population shifts, foreclosures, and lack of housing for specific populations. 
 
Foreclosures 
 
The new AI will address the factors associated with the disproportionate number of foreclosures 
occurring outside of the City of Austin, and how lending practices might be contributing to this 
phenomenon.  For more information on foreclosures, please see the discussion above.   
 
Racial and Ethnic Concentrations by Block Group 
 
Analysis of racial and ethnic concentrationsii

 

 using the most current Census data has begun to give a 
better picture of changes occurring in the county.  Maps 3.3 and 3.4 below, as well as maps 1.2 and 1.3 
in the Community Profile, demonstrate a significant shift of African American populations from within 
the City of Austin to the Eastern suburbs.  There also appears to be an increase in the concentration of 
Hispanic population in unincorporated eastern Travis County.   A key goal of the new Analysis of 
Impediments will to determine the factors that are contributing to these shifts and the implications for 
fair housing in the unincorporated areas.   

 
 
 

                                                        
ii Disproportionate concentration is defined as the percentage of a population in a given area that is at least ten percentage points higher 
than the percentage for that population for the County as a whole.    
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Map 3.4: Racial and Ethnic Concentrations, 2005-2009 

 
 

Map 3.3: Racial and Ethnic Concentrations, 2000 
  

Updated 8/4/11, 2:30 p.m.



PY 2011-2013 Consolidated Plan                           Section 3    ::   Community Needs  

 

 
 
Travis County, TX      Page    |   67 

Racial , Ethnic and Low to Moderate Income Concentration by Block Group 
 
Map 3.5 shows the areas of racial and ethnic concentrationiii

 

 as well as qualified low and moderate 
income block groups.  The majority of the block groups with a concentration of racial and ethnic 
minorities also have a concentration of low to moderate income households; therefore, the new AI will 
also include analysis of how these factors interconnect with one another. 

 
 

Barriers to Affordable Housing 
 
Outlined below are the barriers to affordable housing identified through the needs assessment, 
housing market analysis, provider forum and surveys, consultations and public hearings. 
 
Lack of Funding for Affordable Housing 
 
Funding for affordable housing requires many different products to achieve the desired affordability 
levels needed in a community.  Funding mechanisms including the HOME Investment Program, tax 
                                                        
iii Disproportionate concentration is defined as the percentage of a population in a given area that is at least ten percentage points higher 
than the percentage for that population for the County as a whole.    

Map 3.5: Low to Moderate Income/Racial Concentrations 
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credits, CDBG, FHA loans, and down-payment assistance – just to name a few – are key to increasing 
the affordable housing stock.  Currently, Travis County does not receive a HOME formula allocation, 
which is a major funding source for many entitlement communities to develop affordable housing.  
Add to that weakening tax credit values, dwindling CDBG funds, and the tightened lending market, and 
one will find that developers of single family homes and multi-family housing have experienced 
difficulty maintaining previous development levels.  It is traditionally these types of mechanisms that 
created the opportunity for affordable units and long term affordability.    The reduction in access to 
funding along with a growing percentage of people with a cost burden and an ever widening gap of 
affordable rental units needed in the county, creates a significant barrier to affordable housing.   
 
Land Costs 
 
As discussed in the Housing Market Study above, land values in rural Travis County have steadily 
increased over the past decade.  Though this trend has slowed with the decline of the housing market, 
land values in western Travis County remain strong enough to discourage the development of much-
needed affordable housing.  
 
Tight Credit Market 
 
In the wake of the recession and collapse of the housing market, banks have significantly tightened 
credit requirements.  While these tighter requirements were put in place to correct sub-prime lending 
practices that contributed to the foreclosure crisis, they also make it more difficult for some qualified 
buyers—particularly lower income homebuyers—to purchase a home or refinance an existing loan.  
This credit market also impacts a developer’s ability to borrow funds to create rental housing.  The 
Housing Market Study above highlights the marked reduction in permits in Travis County, and points to 
the difficulty that developers are experiencing to create new market rate rental housing – much less 
affordable units. 

 
Building Codes, Zoning Provisions, Growth Restrictions and Fees  
 
Currently, Travis County does not have any building codes, zoning provisions or growth restrictions in 
the unincorporated areas.  This is largely a function of state statutes that place significant limits on the 
authority of counties to regulate or restrict development.  While less restrictions, codes and provisions 
initially increase affordable development, it also increases the likelihood for substandard housing and 
other unsuitable living conditions throughout the unincorporated areas.    
 
 
 

Updated 8/4/11, 2:30 p.m.



PY 2011-2013 Consolidated Plan                           Section 3    ::   Community Needs  

 

 
 
Travis County, TX      Page    |   69 

Environmental Regulations  
 
Several state and federal regulations exist to protect the environment including the Endangered 
Species Act, the National Pollutant Discharge Elimination System and the Wetland regulations. Texas 
rules include regulations for the installation of septic systems and for development over the Edwards 
Aquifer. These regulations may increase costs for development, affecting affordability especially in the 
Western parts of Travis County where endangered species habitat and the Edward Aquifer are located.   
 
Other factors affecting affordability 
 
Though housing affordability is traditionally evaluated by the percentage of income required for 
housing costs, policy makers and planners are increasingly considering the impact that housing location 
has on the overall affordability for a household.  This is a particularly useful framework for considering 
affordability in the unincorporated areas of Travis County, where housing prices may be lower but 
other factors may be considerably more expensive.     
 

• Transportation  
 

Transportation costs are a major component of household expenditures.   Residents of the 
unincorporated areas generally must travel farther for work, school and shopping, and have less 
access to public transit options. As a result, it is likely that residents of the unincorporated areas 
have higher transportation costs than residents of more densely developed urban neighborhoods.  

 

• Infrastructure 
 

Many parts of the unincorporated areas lack existing water and wastewater infrastructure and/or 
maintained roads (for a detailed discussion see the Non-Housing Needs Section below.)  The costs 
of installing necessary infrastructure would make a property unaffordable to an individual or an 
affordable housing nonprofit developer.    

 

• Utility Costs 
 

The cost of utilities in the unincorporated areas varies, depending on the provider of the service in 
a given area.  Based on input received through the social work program and resident engagement, 
monthly utility bills often represent a burden to very low-income households.    
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KEY FINDINGS HOUSING MARKET ANALYSIS  
 
Between 2000 and 2009, the distribution of the value of the homes in Travis County shifted towards 
higher priced homes.  While 54% of housing units were valued between $50,000-$149,999  in 2000, 
only 29% of units fell in this range in 2009.  
 
Homes sales in the Austin MLS area have slowed substantially since 2006, when they reached a high of 
over 30,000 annual sales.  In 2010, 19,858 annual sales were made—a level comparable to sales in 
2003.  Similarly, in 2010 there were 6.6 months of housing inventory, compared to 3.6 months of 
inventory in 2006.  
 
The average sales price for homes in the Austin MLS has not declined significantly with the slowdown 
of the housing market.   
 
There were 8,131 foreclosure postings in Travis County in 2010, an increase of 75% since 2008. Based 
on the most recent data available, foreclosure risk remains at high levels.   
 
A greater share of foreclosure activity is occurring in the outlying areas of Travis County (rather than in 
the urban core/City of Austin).   

 
Public Housing 
 
The Housing Authority of Travis County (HATC) manages three public housing sites, a Section 8 Housing 
Choice Voucher Program, three Shelter Plus Care Projects and a Lease-Purchase program.  
 
No public housing units are scheduled to be lost from inventory during the consolidated planning 
period.   
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HOUSING NEEDS ASSESSMENT 

 
 
 

 
The following section assesses the housing problems faced by residents of Travis County.  A variety of 
data sets are used including U.S. Census data and a special tabulation of Census data prepared by the 
U.S. Department of Housing and Urban Development (HUD), that looks at data across a variety of 
income levels.  The service area for the Travis County CDBG Program is the unincorporated areas of the 
county.  Whenever possible, data is isolated to look only at populations in the unincorporated areas, 
however, in many cases, data sets are available only at the county level.  For detailed information on 
data sets used and how the unincorporated areas are isolated please refer to Appendix A.      
 
Housing problems are defined as a household having any one of the following: a cost burden greater 
than 30% of income, overcrowding and/or housing without complete kitchen or plumbing facilities.  In 
total, 139,860 or 38% of households in Travis County have at least one housing problem.xxxvii

xxxviii

xxxix

    Very low 
income and low income householdsiv  face housing problems at the highest rates:  Eighty five percent 
of very low income households and 82% of low income households face at least one housing 
problem.    By comparison, 46% of moderate income households face one or more housing 
problem.  
 

    

 
                                                        
iv Very Low Income households are defined as earning less than 30% of Area Median Income (AMI); Low Income households are defined 
as earning between 30% and 50% of AMI; Moderate Income Households are defined as earning between 50% and 80% AMI.  AMI is 
calculated annually by the U.S. Department of Housing and Urban Development.    
 

Figure 3.21: Travis County Households With a Housing Problem, by Income 

  
Total Number of Households 

in each Category 
Number of Households 

with any Housing Problem 
Percent with Any 
Housing Problem 

Very Low Income 
Household  

51,965 44,225 85% 

Low Income Household  43,005 35,245 82% 

Moderate Income 
Household  

65,405 30,340 46% 

Household Income 
 > 80% AMI 

208,205 30,050 14% 

Total Households 368,580 139,860 38% 

Source: U.S. Department of Housing and Urban Development, CHAS Data, 2005-2007 
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Map 3.6 shows the distribution of low and moderate income households throughout Travis County.  
The highest concentrations fall in the eastern portion of the county, with one concentrated block group 
in the western portion of the county. 
 

 
 
Having a cost burden is the most prevalent housing problem for Travis County households.  Of the 
139,860 households that report having a housing problem, 130,000 households face a cost burden or 
severe cost burden.xl

 

     

 
 
 
 

 
 
 

 
 

 
 
 

Map 3.6: Low to Moderate Income Households 
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Figure 3.22: Travis County Households with a  Housing Cost Burden, by Household 
Income 

 

Number of 
Households 

with Moderate 
Cost Burden 

Percent with 
Moderate 

Cost Burden 

Number of 
Households with 

Severe Cost 
Burden (greater 

than 50%) 

Percent 
with Severe 
Cost Burden 

(greater 
than 50%) 

Total Number 
of Households 

Very Low Income 
Household 

5,405 10% 38,260 74% 51,970 

Low Income 
Household 

19,895 46% 13,415 31% 43,005 

Moderate Income 
Household 

20,870 32% 6,390 10% 65,405 

Household Income 
> 80% AMI 

22,740 11% 3,025 1% 208,205 

Total Households 68,910 19% 61,090 17% 368,585 

Source: U.S. Department of Housing and Urban Development, CHAS Data, 2005-2007 

 

Very low-income households are most likely to face a severe cost burden, with 74% of these 
households paying more than 50% of income towards housing costs.xli  Among low-income households, 
46% are cost burdened and another 31% are severely cost burden.xlii
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Source: U.S. Department of Housing and Urban Development, CHAS Data, 2005-2007 

 
Renter households are more likely than Owner Occupied Households to encounter a housing problem.  
Nearly half (48%) of all Renter households face a housing problem, contrasted with a third of Owner 
households.xliii  

 

This is in part because low and very low income households are more highly 
represented among renter households (see Figure 3.23 above).    

Cost Burden for Renters and Owners 
 
Owners are in the slight majority in Travis County’s housing market (52% of occupied housing units are 
owner occupied, 48% are renter occupied).

xlvii

xliv  This owner-occupancy rate is slightly lower than that of 
the state (64%) and that of the nation (66%).xlv  Although owner costs skew higher than renter costs,xlvi 
renter incomes tend to be lower than owner incomes.  The difference is striking: Travis County’s 
owner-occupied median household income is $80,285, while the renter-occupied median household 
income is $35,723.   
 

 

A large percentage of both renters and owners in Travis County experience a housing cost burden.xlviii  

 

However, the percent of households that are cost burdened is much higher among renters than 

Figure 3.23: Travis County Households with a Housing Problem, Renter and Owner-
Occupied Households, by Income 

  

 
Renter 

 
Owner 

  
Total 

Number of 
Households 

Number of 
Households 

with any 
Housing 
Problem 

Percent of 
Households 

with Any 
Housing 
Problem 

Total 
Number of 
Households 

Number of 
Households 

with any 
Housing 
Problem 

Percent of 
Households with 

Any Housing 
Problem 

Very Low 
Income 
Household  

39,550 33,740 85% 12,415 10,485 84% 

Low Income 
Household  

29,765 25,730 86% 13,240 9,515 72% 

Moderate 
Income 
Household  

39,705 15,920 40% 25,700 14,420 56% 

Household 
Income > 80% 
AMI 

60,015 5,185 9% 148,190 24,865 17% 

Total 
Households 

169,035 80,575 48% 199,545 59,285 30% 

 

Updated 8/4/11, 2:30 p.m.



PY 2011-2013 Consolidated Plan          Section 3    ::    Community Needs  

 

 
Travis County, TX  Page    |   75 

owners, as illustrated in the chart below: 48% of renter households in Travis County spend 30% or 
more of their income on rent, and about one quarter (24%) of them spend at least half of their income 
on rent.xlix  Comparatively, 28% of owner households spend 30% or more of their income on housing 
costs and 10% spend at least half.l

 
   

 
 
Utility Costs 
 
Utility costs related to housing can impact cost burden and affordability as well.  Recent Austin Energy 
data suggests a need for assistance in meeting utility costs.  Austin Energy’s Customer Assistance 
Financial Support Program received 17,028 duplicated requests for utility assistance in 2010, a 13% 
increase from the 15,014 requests received in 2009 and nearly double the 8,578 requests received in 
2008.li  The number of deferred payment agreements (DPAs) established for Austin Energy customers 
also rose slightly between 2009 (144,450 DPAs) and 2010 (153,751 DPAs), continuing the trend of a 
growing number of DPAs established each year (103,235 DPAs in 2007 and 137,336 DPAs in 2008).lii

 
 

While this information demonstrates utility assistance need primarily in the City of Austin, customers 
for other utility providers, such as TXU and Bluebonnet, are likely experiencing the same increased 
need for utility assistance.  
 
 
 
 

Figure 3.24: Percent of Household Income Spent on Housing Costs 
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Travis County HHS/VS General Fund Investments 
 
The County invests in a variety of programs to support housing stability which include utility assistance, 
rent/mortgage assistance, and tenant - landlord mediation and legal assistance.  These programs are 
funded through grant sources or General Fund and target the issue of housing stability and cost burden 
from different angles.  Rent and utility assistance programs vary from one-time assistance to stabilize 
households for 30 days, to longer term assistance to support households for up to 12 months.    

 
The maps below show the distribution of clients served by General Fund social service contract 
investments in housing stability in Contract Year 2010 (Map 3.7 throughout the county, and Map 3.8 in 
the unincorporated areas alone.)  The majority of clients served were in the City of Austin.  Less than 9 
percent of clients receiving housing stability related services were in the unincorporated areas, 
primarily in the eastern parts of the county.liii

 
   

 

 
 

 
 

 

 
 

Map 3.7: Social Service Contract Investment, Housing 
Stability 
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Disproportionate Need, Race and Ethnicity 
 

Disproportionately greater need exists when the percentage of persons in a category of need, who are 
members of a particular racial or ethnic group, is at least ten percentage points higher than the 
percentage of persons in the category as a whole.  Among Owner Households, a disproportionate 
percentage of Hispanic and African American Households have a housing problem, at 42% and 40% 
respectively, compared to 30% for the County as a whole. liv Among Renter Households, the 
percentage of households facing a housing problem is roughly comparable across all Racial/Ethnic 
categories with one exception: within the Racial/Ethnic categories, “Other” (which includes Pacific 
Islander, American Indian, and Other Races) Renter Households earning less than 30% Median Family 
Income, shows a disproportionate need.lv

 
  

 
 
 
 
 
 
 

Map 3.8: Social Service Contract Investment, Housing 
Stability, Unincorporated Areas 

Updated 8/4/11, 2:30 p.m.



PY 2011-2013 Consolidated Plan          Section 3    ::    Community Needs  

 

 
Travis County, TX  Page    |   78 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                   

Figure 3.25: Travis County Households with a Housing Problem by 
Race and Hispanic Origin, Owner Occupied Households 

 

Hispanic Black White Asian Other 
All 

Households 

Very Low Income 
Household  

89% 76% 82% 87% 91% 84% 

Low Income 
Household  

72% 74% 71% 77% 82% 72% 

Moderate Income 
Household  

57% 65% 55% 58% 38% 56% 

Household Income  
> 80% AMI 

21% 20% 15% 23% 22% 17% 

Total Households 42% 40% 25% 32% 32% 30% 

Source: U.S. Department of Housing and Urban Development, CHAS Data, 2005-2007 

Figure 3.26: Travis County Households with a Housing Problem by 
Race and Hispanic Origin, Renter Households 

 
Hispanic Black White Asian Other All Households 

Very Low Income 
Household  

87% 84% 85% 80% 97% 85% 

Low Income Household  85% 79% 90% 94% 67% 86% 

Moderate Income 
Household  

38% 27% 46% 28% 36% 40% 

Household Income  
> 80% AMI 

13% 3% 8% 5% 3% 9% 

Total Households 54% 51% 44% 46% 44% 48% 

Source: U.S. Department of Housing and Urban Development, CHAS Data, 2005- 
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Map 3.9 and Map 3.10 show block groups with disproportionate concentrationsv

 

 of one or more racial 
or ethnic groups in the unincorporated areas of the county.  For comparison purposes both Census 
2000 data and the more current ACS 2005-2009 data have been mapped.  Most areas of concentration 
are on the eastern side of the county, with a concentration of African American households in the 
northeast and a concentration of Hispanic households in the southeast.  There is also a pocket of 
concentration of Hispanic households in the western part of the county.  Concentrations of both 
Hispanic and African American households overlap in the central east part of the county.  There are a 
scattering of block groups adjacent to incorporated areas of the County with concentrations of Asian 
households.  Maps 3.11-3.14 show the percentages of individual groups in the unincorporated areas of 
the county.    

 

 
 
 
 
 
 
 
 
 

                                                        
v  Disproportionate concentration is defined as the percentage of a population in a given area that is at least ten percentage points higher 
than the percentage for that population for the County as a whole.    

 
 

Map 3.9: Racial and Ethnic Concentrations, 2000 
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Map 3.11: Asian Residents, 2005-2009 

 
 
 

Map 3.10: Racial and Ethnic Concentrations, 2005-2009 
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Map 3.13: African American Residents, 2005-2009 

 
 
 

Map 3.12: Hispanic Residents, 2005-2009 
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Substandard Housing 
 
Substandard housing can be defined as housing that lacks complete plumbing or kitchen facilities; has 
lead-based paint present; is overcrowded; or is not maintained to ensure the health and safety of 
residents as outlined in HUD’s Housing Quality Standards.   Any housing unit that does not have one of 
the conditions listed above can be considered standard.    

 
A complete count of substandard housing units would require a unit by unit inspection, but an 
indicator of substandard housing collected by the U.S. Census Bureau is whether a housing unit has 
complete kitchen or plumbing facilities, as summarized in Figure 3.27 below.lvi

 
    

 
 
 

Map 3.14: Other Race Residents, 2005-2009 
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Source: U.S. Department of Housing and Urban Development, CHAS Data, 2005-2007 
 
The problem of substandard housing is likely more prevalent in the unincorporated areas of Travis 
County, where buildings are not subject to municipal housing codes.  Map 3.16 shows the percentage 
of these units throughout the unincorporated areas, with concentrations primarily in the eastern parts 
of the county.  Though a limited number of units in the county lack plumbing and kitchen facilities, 
recipients of the home based case management project, funded through CDBG, have identified the 
need for home repair services and among this population there may be a higher need than for 
residents of the county as a whole.  Currently, there are 25 households on the waiting list for CDBG-
funded home repair services.    
 

 

 

 

 

Figure 3.27: Travis County Households lacking complete Kitchen or 
Plumbing Facilities 

  
Renter 

 
Owner 

 

  

Number of 
Households 

Percent of 
Households 

Number of 
Households 

Percent of 
Households 

Very Low Income 
Household  

695 1.8% 165 1.3% 

Low Income 
Household  

195 0.7% 70 0.5% 

Moderate Income 
Household  

150 0.4% 395 1.5% 

Household Income  
> 80% MFI 

445 0.7% 535 0.4% 

 
Total Households 
 

1,485 0.9% 1,165 0.6% 
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Map 3.16: Substandard Housing, Unincorporated Areas 

 
 

Map 3.15: Substandard Housing 
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Overcrowding 
 
Sufficient housing refers to a housing unit that provides enough space for the number of occupants, 
without exceeding unit capacity.  Overcrowding is defined as 1.01 or more persons per room (excluding 
kitchens and bathrooms.)  Most households in Travis County are not overcrowded.  Among those 
households that are overcrowded, more renter households face this problem than owner occupied 
households (5.8% versus 2.2%).lvii

 
   

 

Source: U.S. Census Bureau, 2005-2009 American Community Survey 

 

African American, Asian and White households all face overcrowding at approximately the same levels, 
with close to 3% of households overcrowded for each of these groups.lviii  Hispanic households (which 
can be of any race) face overcrowding at a much higher rate than the county as a whole, at 13.7% 
compared to 4.0% for the county as a whole.lix

Figure 3.28: Occupants per Room by Homeownership in Travis County 

   

 

 
Renter occupied 

 
Owner occupied 

  
Total Percent Total Percent 

0.50 or less occupants  
per room 

113,305 63.8% 151,787 74.9% 

0.51 to 1.00 occupants  
per room 

54,123 30.5% 46,215 22.8% 

1.01 to 1.50 occupants 
1.02 per room 

7,359 4.1% 3,817 1.9% 

1.51 to 2.00 occupants  
per room 

2,136 1.2% 456 0.2% 

2.01 or more occupants  
per room 

736 0.4% 277 0.1% 

Total 177,659 100.0% 202,552 100.0% 
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Source: U.S. Census Bureau, 2005-2009 American Community Survey 

 
Large Families  
 
No data tabulation is available showing the number of large family households (five or more members) 
facing overcrowding.  However, large related families experience housing problems at much higher 
rates than all Travis County households.  Eighty percent of large family renter households (10,030 
households) and 42% of large family owner households (8,905 households) experience one or more 
housing problems (compared to 48% and 30% of all renter and owner households respectively)lx.   
Since large family households face housing cost burdens at approximately the same percentages as all 
renter and owner-occupied households (49% and 29% for large families compared to 48% and 28% for 
all households)lxi

 

 it stands to reason that the other housing problem facing large families is probably 
overcrowding. 

Lead Based Paint 
 
Lead was banned from residential paint in 1978, prior to which it was a major ingredient in most 
interior and exterior oil-based house paint.  Housing built before 1978, therefore, may present a lead 
hazard if any coat of paint contains lead.  The older the home, the more likely it is to contain lead 
based paint.  Eighty-three percent of private housing and 86% of public housing built prior to 1980 
contain some lead-based paint. lxii

 
 

Figure 3.29: Occupants per room, by Race and Ethnicity 

  

1.00 or less 
occupants per 

room 

1.01 or more 
occupants per 

room 

Percent 
Overcrowded 

White Alone 268,369 7,195 2.7% 

Black Alone 30,477 852 2.8% 

American Indian or Alaska Native Alone 1,731 33 1.9% 

Asian Alone 18,383 648 3.5% 

Native Hawaiian or Other Pacific Islander 245 39 15.9% 

Some Other Race 40,390 5,872 14.5% 

Two or More Races 5,835 142 2.4% 

Total  365,430 14,781 4.0% 

Hispanic, any race  82,069 11,241 13.7% 
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House paints peel, chip, chalk and crack as they deteriorate.  Exterior paints can contaminate soil, and 
interior paints can contaminate dust when dry scraped or sanded or when paint surfaces rub together.  
Young children most frequently become exposed by inadvertently ingesting dust or soil containing lead 
through the course of normal play and hand-to-mouth activities, or during the remodeling or the repair 
of older homes.  Small children may also be exposed to lead by touching or chewing on high-use 
surfaces such as windows, doors, stairs, porches and fences.  Older plumbing fixtures, painted toys and 
furniture, and lead-glazed ceramic ware or pottery are less common sources of lead hazards found in 
homes. 
 
Lead is poisonous and exposure is hazardous to anyone, but children ages six and younger are at the 
highest risk, because their bodies are growing rapidly, and because they tend to put things in their 
mouths.  For these children, low-level exposure to lead can cause nervous and kidney system damage, 
reduction in IQ, reading and learning disabilities, increased hyperactivity and behavioral problems, 
poor muscle coordination, decreased muscle and bone growth, and hearing damage.  High-level 
exposure for children can cause seizures, unconsciousness, and death.  For adults exposed to lead, 
effects can include increased chance of illness during pregnancy, harm to a fetus, fertility problems in 
men and women, high blood pressure, digestive problems, nerve disorders, memory and concentration 
problems, and muscle and joint pain.lxiii 
 

 

 Lead poisoning affects children of every demographic group. Low-income families, however, are 
disproportionately affected. Housing that has not been adequately maintained is potentially the most 
hazardous to young children due to the likelihood of chipping, peeling, or flaking paint. Much of the 
older housing stock available to low-income families is likely to be in deteriorated condition.  
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According to Census data, 161,762 or 39% of the housing units in Travis County were built prior to 
1980, and therefore at risk of containing lead based paint. lxiv

Activities supported with Travis County CDBG funds must be in full compliance with the Lead Safe 
Housing Rule (24 CFR Part 35) of the U.S. Department of Housing and Urban Development (HUD).  The 
CDBG program has created guidelines to ensure that the necessary steps for notification, identification 
and treatment of Lead Based Paint are followed, for owner occupied rehabilitation projects, 
homebuyer assistance projects and other projects as appropriate.    

 Most of these older housing units in 
Travis County are located within city or town limits.   Map 3.17 and Map 3.18 show the concentration 
of older housing units by neighborhood block group, for the whole county and the unincorporated 
areas alone.  The highest concentrations of housing stock built before 1980 are located in City of Austin 
with the exception of a few block groups in southern Travis County.  

 
Additionally HHS/VS Housing Services Division, which receives funds through State grant funds and the 
Travis County General Fund, provides limited lead-based paint remediation on houses built before 
1978 where small holes in the wall or similar acts that could cause additional lead exposure are made.   
 

 

Figure 3.30: Travis County Housing Units, by Year Structure Built 

Year Built Number of Units 

Built 2005 or later 24,812 

Built 2000 to 2004 62,183 

Built 1990 to 1999 78,206 

Built 1980 to 1989 89,079 

Built 1970 to 1979 79,427 

Built 1960 to 1969 36,260 

Built 1950 to 1959 23,167 

Built 1940 to 1949 12,032 

Built 1939 or earlier 10,876 

Total 416,042 
Source: U.S. Census Bureau, 2005-2009 American Community Survey 

 

Updated 8/4/11, 2:30 p.m.



PY 2011-2013 Consolidated Plan          Section 3    ::    Community Needs  

 

 
Travis County, TX  Page    |   89 

 
 
 
 
 

 

Map 3.18: Housing Units Containing Lead Based Paint, 
Unincorporated Areas 

 
 

Map 3.17: Housing Units Containing Lead Based Paint  
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KEY FINDINGS HOUSING NEEDS 
 

Very low income and low income households in Travis County face housing problems at the highest 
rates:  Eighty five percent of very low income households and 82% of low income households face at 
least one housing problem.   

 
Cost burden is the most prevalent housing problem faced by Travis County Households.  Very low-
income households are most likely to face a severe cost burden, with 74% of these households paying 
more than 50% of income towards housing costs.  

 
Renter households are more likely than Owner Occupied Households to encounter a housing problem.  
Nearly half (48%) of all Renter households face a housing problem, contrasted with a third of Owner 
households.  
 
Less than 9 percent of clients receiving housing stability related services through Social Service 
Contract Investments were in the unincorporated areas, primarily in the eastern parts of the county. 
 
A disproportionate percentage of Hispanic and African American Owner Households have a housing 
problem, at 42% and 40% respectively, compared to 30% for the County as a whole. 
 
Hispanic households (which can be of any race) face overcrowding at a much higher rate than the 
county as a whole, at 13.7% compared to four percent.  
 
Thirty-nine percent of housing units in Travis County were built before 1980, and therefore at risk of 
containing lead based paint.  A limited number of these units are located in the unincorporated parts 
of Travis County.     

Updated 8/4/11, 2:30 p.m.



PY 2011-2013 Consolidated Plan          Section 3    ::    Community Needs  

 

 
Travis County, TX  Page    |   91 

 

HOMELESS NEEDS ASSESSMENT 
 

The Ending Community Homelessness Coalition (ECHO) in Austin/Travis County, defines what it means 
to be homeless as: 
 

An individual living outside or in a building not meant for human habitation or which they have 
legal right to occupy, in an emergency shelter, or in a temporary housing program which may 
include a transitional and supportive housing program if habitation time and limits exist.lxv

 
   

The primary causes of homelessness in the U.S. are poverty and the lack of affordable housing.  Some 
other major factors that can contribute to homelessness include: economic factors such as insufficient 
income or loss of employment, domestic violence, mental illness, and substance abuse.  Homelessness 
can be short-term or long-term, or even a chronic condition.lxvi

 
  

 
 
The 2010 Annual Homelessness Countvi

                                                        
vi The Austin/Travis County homeless count was conducted on February 2, 2010, postponed from the original date of January 28, 2010 
due to severe weather.  The final count resulted in decreases across most of the categories counted in the survey.  This could have been 
due to setting the rescheduled count date at the beginning of the month rather than the end, increased housing options in the 
community in 2010, and/or an undercount resulting from the lower number of volunteers available on the rescheduled date.  

 provided a point-in-time snapshot of the Austin area homeless 
population, at a total of 2,087 homeless individuals, 60% of whom were sheltered (either emergency, 

Figure 3.31: Homeless Population by Shelter and 
Household Type 
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transitional, or Safe Haven),

lxvii

vii and 40% of whom were unsheltered.  Over one-quarter (29%) of the 
homeless population is comprised of individuals in households with dependent children, while about 
two-thirds (66%) are individuals in households without dependent children.  The remaining 5% are 
individuals in households with only children.   

 
 

The 2010 count also found that almost half (982 or 47%) of the homeless population was chronically 
homeless.

lxviii

viii  The following subpopulationsix were also counted: people with severe mental illness (622 
or 30%), chronic substance abusers (533 or 26%), victims of domestic violence (443 or 21%), veterans 
(280 or 13%), people with HIV/AIDS (157 or 8%), and unaccompanied youth (98 or 5%).  

 

 The 
coexistence of two or more of these issues for many homeless individuals is part of what makes 
homelessness a very complex issue to address, requiring a spectrum of services and interventions. 

It should also be noted that there are individuals without permanent housing who do not fall within 
traditional definitions of homelessness and who may not be included in the point-in-time count (for 
example, families who have lost their homes but are residing with friends or relatives).  Therefore the 
point-in-time number shows us a snapshot of the community, but may not demonstrate the full picture 
of homelessness needs. 
 
Available data shows that a disproportionate percentage of Sheltered Homeless persons in 
Austin/Travis County in the period October, 2009 to September, 2010, were African American.  While 
approximately 8% of the total population of Travis County is African American, from 24% to 38% of 
shelter populations is African American.  The percentages of other sheltered populations are more in 
line with the total composition of the County, though a high percentage of families in Permanent 
Supportive Housing are Hispanic.   
 
 
 
 
 
 

                                                        
vii Safe Haven is a HUD Supportive Housing Program that serves hard-to-reach homeless persons with severe mental illness and other 
debilitating behavioral conditions who are on the street and have been unable or unwilling to participate in housing or supportive 
services.  For more information see: http://www.hud.gov/offices/cpd/homeless/library/shp/index.cfm. 
viii According to the federal definition of chronic homelessness used by the U.S. Department of Housing and Urban Development, which 
defines a chronically homeless person as: “Either (1) an unaccompanied homeless individual with a disabling condition who has been 
continuously homeless for a year or more, OR (2) an unaccompanied individual with a disabling condition who has had at least four 
episodes of homelessness in the past three years.”  For the chronically homeless, “homeless” is defined as: “A person sleeping in a place 
not meant for human habitation (e.g. living on the streets, for example) OR living in a homeless emergency shelter.”  (Source: Defining 
Chronic Homelessness: A Technical Guide for HUD Programs, published September 2007 by the U.S. Department of Housing and Urban 
Development.) 
ix Subpopulations refer only to adults and unaccompanied youth (not dependent children). 
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Figure 3.32: Select Demographic Characteristics of Sheltered Homeless Persons,  
Austin/Travis County, 10/2009-9/2010 

  

Persons in 
Emergency 

Shelters 

Persons in 
Families in 

Transitional 
Housing 

Persons in 
Families in 
Permanent 
Supportive 

Housing 

Individuals 
in 

Emergency 
Shelters 

Individuals 
in 

Transitional 
Housing 

Individuals 
in 

Permanent 
Supportive 

Housing 

Ethnicity 
 

Non-Hispanic/non-
Latino 

59% 53% 42% 71% 84% 93% 

Hispanic/Latino 41% 47% 58% 21% 21% 7% 

Unknown 0% 1% 0% 8% 0% 0% 

Race 
 

White, non-
Hispanic/non-Latino 

21% 8% 10% 37% 43% 41% 

White, Hispanic/Latino 32% 43% 48% 16% 14% 7% 

Black or African 
American 

36% 38% 24% 30% 33% 32% 

Asian 0% 0% 3% 1% 0% 3% 

American Indian or 
Alaska Native 

0% 0% 0% 1% 1% 0% 

Native Hawaiian or 
Other Pacific Islander 

0% 0% 0% 0% 0% 0% 

Several races 7% 9% 15% 5% 6% 16% 

Unknown 4% 2% 0% 11% 2% 0% 

Source:  Austin/Travis County 2010 Annual Homeless Assessment Report 

 

Homeless Facilities and Services 
 

Travis County is a member of the Ending Chronic Homelessness (ECHO) Coalition whose mission is to 
identify specific strategies and oversee ongoing planning and implementation of a plan to end chronic 
homelessness in Austin and Travis County.  ECHO’s The Plan to End Community Homelessness in Austin-
Travis County, outlines a model of homeless services continuum, intended to address the needs of all 
persons from those at immediate risk of becoming homeless to the chronically homeless.    
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Source: ECHO, The Plan to End Community Homelessness, 2010 
 

Emergency Shelters 
 
Emergency Shelter can be defined as “any facility with overnight sleeping accommodations, the 
primary purpose of which is to provide temporary shelter for the homeless in general or for specific 
populations of homeless persons.  The length of stay can range from one night up to as much as three 
months.”lxix

   

  According to the 2010 inventory, there were 707 Emergency Shelter beds in Austin/Travis 
County.  For a full list of emergency shelter beds please reference, Appendix C.  Map 3.19 shows the 
distribution of emergency shelter housing in Travis County.  Currently, few, if any, emergency shelter 
housing units are located in the unincorporated areas of the county.   

 
 
 
 
 
 

Figure 3.33: Homeless Services Continuum 
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The maps below show the distribution of clients served by General Fund social service contract 
investments in emergency shelter in Contract Year 2010 (Map 3.20 throughout the county, and Map 
3.21 in the unincorporated areas alone).  The highest concentration of clients was in the City of Austin.  
Less than 13 percent of clients receiving emergency shelter originated in the unincorporated areas, 
primarily from the eastern parts of the county.lxx

 
   

 
 
 

Map 3.19: Emergency Shelters 
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Map 3.21: Social Service Contract Investment, Emergency 
Shelter, Unincorporated Areas 

 

Map 3.20: Social Service Contract Investment, Emergency 
Shelter  
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Transitional Housing  
 
HUD defines transitional housing as “a project that is designed to provide housing and appropriate 
support services to homeless persons to facilitate movement to independent living within 24 months.” 
lxxi

 
 In 2010, there were a total of 492 units of transitional housing in Travis County.   

The maps below show the distribution of clients served by General Fund social service contract 
investments in transitional shelter and permanent supportive housing in Contract Year 2010 (Map 3.22 
throughout the county, and Map 3.23 in the unincorporated areas alone.)  The highest concentration 
of clients was in the City of Austin.  Less than 14 percent of clients receiving transitional shelter 
originated in the unincorporated areas, all from the eastern parts of the county.lxxii   

 

Currently, few, if 
any, transitional housing units are located in the unincorporated areas of the county.  No Permanent 
Supportive Housing is located in the unincorporated areas.      

 
 

 

 

 

 

 

Map 3.22: Social Service Contract Investment, Transitional 
Housing and Permanent Supportive Housing 
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Permanent Supportive Housing  
 
Permanent Supportive Housing (PSH) can be described as “permanent, affordable housing linked to a 
range of support services that enable tenants to live independently and participate in community life. 
It is a cost effective and successful alternative to more expensive and less efficacious emergency 
services or institutional settings.”lxxiii 
 
Permanent Supportive Housing is designed to serve people who experience long-term homelessness, 
or at risk of long-term homelessness; experience mental illness or other chronic health issues including 
substance abuse; are being discharged from institutions and systems of care; and cannot maintain 
effective treatment without housing and supportive services.   In 2010, there were 540 units of PSH, 
125 of which were dedicated to chronically homeless persons.lxxiv  
 

 

In 2010, the Corporation for Supportive Housing (CSH) was contracted by ECHO, the Mayor’s Mental 
Health Task Force Monitoring Committee, and the Austin Travis County Reentry Roundtable to build a 
model that estimated the number of new PSH units needed by Austin/Travis County.  The CSH report 
recommended the creation of 1,889 units over the next ten years, with the short-term production goal 
of 350 units by 2014.   The Austin City Council passed a resolution directing the City Manager to give 
priority to the funding of permanent supportive housing, and to develop a comprehensive strategy for 
the construction and operation of 350 permanent supportive housing units over the next four years.   

Map 3.23: Social Service Contract Investment, Transitional 
and Permanent Supportive Housing, Unincorporated Areas 
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Map 3.25: Social Service Contract Investment, Restorative 
Justice and Reentry, Unincorporated Areas 

Map 3.24: Social Service Contract Investment, Restorative 
Justice and Reentry 
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Reentry Population 
 
Persons who have involvement with the criminal justice system, are homeless and have a disability are 
prime candidates for supportive housing.  The Austin/Travis County Reentry Roundtable estimates 
there are approximately 1,100 such persons in Austin/Travis County.  Additionally, the Roundtable 
reports that 814 individuals, officially assessed by jail staff and found to be mentally ill, accounted for 
2,580 bookings in the Travis County jail.  Sixty-nine percent of these individuals had a co-occurring 
diagnosis, such as substance abuse, and all were homeless.  These 814 individuals used 54,774 jail bed 
days in 2008.  At $48 per day, the total cost to the county for this group adds up to more than $2.6 
million dollars.lxxv

 
    

In addition, 82% of those assessed had serious income stability problems (lack of employment history); 
35% were assessed as not being able to attend to their basic needs in the previous 90 days and;   and 
19% reported having 4 or more psychiatric hospitalizations in the previous 180 days or 6 in the past 2 
years.lxxvi  

  

This data demonstrates the need for supportive housing that specifically targets this 
population.  For additional information on behavioral health needs and this population, please refer to 
the Public Services Section on Behavioral Health.    

Services 
 
The maps above show the distribution of clients served by General Fund social service contract 
investments in restorative justice and reentry services in Contract Year 2010 (Map 3.24 throughout the 
county, and Map 3.25 in the unincorporated areas alone.)  The highest concentration of clients was in 
the City of Austin.  Less than 14 percent of clients originated in the unincorporated areas, primarily 
from the eastern parts of the county. lxxvii  

 

 

 
Homeless Priority Needs 
 
The Planning and Evaluation Committee of ECHO sets a list of priority needs and evaluation criteria for 
applications competing for the Samaritan Bonus and Final Pro Rata Need (FPRN) funds.  The Samaritan 
Bonus is an amount of funding that, if funded by HUD, is considered “new” funds and grows the 
amount of the Continuum.   FPRN funds are guaranteed funds in the Continuum that do not have any 
particular project assigned to them for the next funding cycle, and vary from year to year based on the 
annual allocation to the Continuum.   
 
In 2010, the following were identified by ECHO As priority needs:lxxviii 

• Priority One: Permanent Supportive Housing that has a strong emphasis on housing for persons 
who qualify as chronically homeless and/or are veterans. 
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• Priority Two: Permanent Supportive Housing with a strong housing emphasis that moves 
toward creating housing units as recommended by the 2010 CSH financial modeling report. 

• Priority Three: Homeless Management Information System (HMIS) Expansion.  Because a strong 
HIMS system is critical to support the overall Continuum of Care, FPRN funding can be used to 
support expansion and improvement of the HMIS system.   
 

 

KEY FINDINGS HOMELESS NEEDS  
 

The 2010 Annual Homelessness Count provided a point-in-time snapshot of the Austin area homeless 
population, with a total of 2,087 homeless individuals, 60% of whom were sheltered (either 
emergency, transitional, or Safe Haven), and 40% of whom were unsheltered.   
 
The 2010 count also found that almost half (982 or 47%) of the homeless population was chronically 
homeless. 

 
Available data shows that a disproportionate percentage of Sheltered Homeless persons in 
Austin/Travis County October, 2009 to September, 2010, were African American.  While approximately 
8% of the total population of Travis County is African American, from 24% to 38% of shelter 
populations in 2010 were African American.   
 
Emergency shelters and homelessness services are primarily located in the City of Austin.  Less than 13 
percent of clients receiving emergency shelter, and 14 percent of clients receiving transitional shelter, 
originated in the unincorporated areas. 
 
Currently, no permanent supportive housing units are located in the unincorporated areas. 
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POPULATIONS WITH SPECIALIZED NEEDS 
The following section assesses the needs of a variety of populations with specialized needs.  Travis 
County’s HHS/VS provides services to special needs populations through direct services as well as social 
service contracts and inter-local agreements with other governmental organizations.  Services that are 
funded through Travis County social service contracts are summarized in each section.  For a complete 
list of funded agencies see Appendix F.    
 

Elderly 
Overview 
 
There were 70,395 people 65 years of age in all of Travis County in 2009, or 6.8% of the total 
populationlxxix. The percent of population over 65 in the unincorporated areas alone is comparable at 
6%, approximately 17,000 people.   
 
The 65 and over population in Travis County grew by 28% between 2000 and 2009.,

lxxxi

lxxx  The 45-64 age 
group increased 48% over the same time period.   

 

Given this substantial growth, and as the 
population ages, it is likely that individuals 65 and over will comprise a larger percentage of the total 
population in the future. 

 
 

 
 
 
 

Figure 3.34: Elderly Population, Travis County 
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The following maps show the distribution of people over 65 in all Travis County and in the 
unincorporated areas alone.  A higher percentage of people over 65 are located in the western half of 
the county.  

 

 

 
 

Map 3.27: Residents Age 65 and Over, Unincorporated 
A  

Map 3.26: Residents Age 65 and Over  
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Services for Elderly and Frail Elderly 
 
Services to assist the elderly funded by Travis County include: in-home care services, bill payer services, 
meals, and case management.  In-home services include assistance with personal hygiene tasks as well 
as housekeeping, while bill payer services include assistance with finances and money management. 
Meals include hot meal delivery and 2nd meal assistance.  Services for the elderly are provided on a 
sliding scale so that those who are low-income can still access the support they need.   
 
The maps below show the distribution of clients served by General Fund social service contract 
investments in services for the elderly during Contract Year 2010, (Map 3.28 throughout the county, 
and Map 3.29 in the unincorporated areas alone).   The majority of clients served were in the City of 
Austin.  Less than 10 percent of clients receiving services available to the elderly were in the 
unincorporated areas, primarily in the eastern parts of the county and in the areas adjacent to Lago 
Vista and Jonestown.lxxxii 
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Map 3.29: Social Service Contract Investment, Elderly and Frail 
Elderly, Unincorporated Areas 

Map 3.28: Social Service Contract Investment, Elderly and Frail 
Elderly 
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Housing Problems for Elderly Households 

 
Among elderly households, very low income and low income renter households experience housing 
problems in the highest percentage.  When compared to the county as a whole, a higher percentage of 
Elderly Renter households face one or more housing problems.lxxxiii  
 

 

Figure 3.35: Travis County Households with a Housing Problem, Elderly Households 
  Renter Owner 

  
Total Number 

of Elderly  
Households 

Number of 
Households 

with any 
Housing 
Problem 

Percent of 
Households 

with Any 
Housing 
Problem 

Total Number 
of Elderly 

Households 

Number of 
Households 

with any 
Housing 
Problem 

Percent of 
Households 

with Any 
Housing 
Problem 

 
Very Low 
Income 
Household 
 

3,410 2,540 74% 4,350 3,470 80% 

Low Income 
Household 

2,715 2,260 83% 4,450 2,105 47% 

 
Moderate 
Income 
Household 
 

2,575 1,235 48% 7,445 2,670 36% 

 
Household 
Income 
> 80% AMI 
 

3,145 655 21% 27,995 2,765 10% 

 
Total 
Households 
 

11,845 6,690 56% 44,240 11,010 25% 

Source: U.S. Department of Housing and Urban Development, CHAS Data, 2005-2007 
 

Cost Burden for Elderly Households 
 
The majority, 80%, of elderly households in Travis County reside in owner-occupied housing.lxxxiv

lxxxv

  The 
percentage of Owner-Occupied Elderly households paying more than 30% of income on housing costs 
is slightly lower than the total percentage of Travis County households paying more than 30% of their 
income towards housing costs.  
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Figure 3.36: Travis County Households Paying  
More than 30% of Income on Monthly Owner 
Costs 

 
Number Percent of Total 

All Households 58,110 28.7% 

Over 65 7,711 24.7% 

Source: U.S. Census Bureau, 2005-2009 American Community Survey 

 
As was true for the county as a whole, a higher percentage of Elderly Renter households pay more than 
30% of income towards housing, compared to Elderly Owner-Occupied households. Additionally, more 
than half of Elderly Renter Households pay more than 30% of income on Gross Rent, compared to 
45.6% of all Renter households.lxxxvi   
 

 

Figure 3.37: Travis County Households Paying More than 30% of Income on 
Gross Rent 

 
Number Percent of Total 

All Households 80,987 45.6% 

Over 65 4,375 55.8% 

Source: U.S. Census Bureau, 2005-2009 American Community Survey 
 

Nursing and Assisted Living Facilities 
 
The following map shows the location of Nursing and Assisted Living facilities in Travis County.   For a 
full inventory of these units please refer to Appendix C.  The majority of Nursing and Assisted Living 
Facilities are located within incorporated areas of Travis County, though approximately 16% of the 
total number beds can be found in facilities in the unincorporated areas.lxxxvii 
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Persons with a Disability 
Overview 
 
In 2009, 88,965 people in Travis County or slightly less than 9% of the Travis Countylxxxviii population 
had one or more disabilities.x

 
 

The rate of disability increases with age; over a quarter (29.5%) of individuals aged 65 to 74 and over 
half (53.2%) of individuals 75 and older has a disability.lxxxix 
 

 

 
 
 
 

                                                        
x Disability status is defined as having one or more of the following difficulties: hearing, vision, cognitive, ambulatory, self-care, and 
independent living.  Please see the American Community Survey Subject Definitions 2009 for further information: 
http://www.census.gov/acs/www/Downloads/data_documentation/SubjectDefinitions/2009_ACSSubjectDefinitions.pdf. 

Map 3.30: Nursing and Assisted Living Facilities 
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Figure 3.38: Disability Status by Age, Travis County, 2009 

 Total population 65 years and over 

With an independent living difficultyxi 4.1%  20.8% 

With a self-care difficulty 1.9% 12.1% 

With one disability 4.8% 15.5% 

With two or more disabilities 3.9% 24.0% 

Created by: Travis County HHS/VS, Research and Planning Division, 2010 
Source data: U.S. Census Bureau, 2009 American Community Survey 1-Year Estimates 

 

While U.S. Census Bureau data indicate that the rate of disability increases with age – i.e., older adults 
are more likely to have a disability than their younger counterparts – the rate of chronic disability 
among older adults has actually declined in recent years.  Data from the National Long-Term Care 
Survey show that chronic disabilities in the older population declined from 22.8% to 18.9% between 
1984 and 2004 (when age-adjusted to the 1984 population), representing a relative decline of 17%.xc

 

 

Services 
 
Travis County funds services for persons with physical disabilities and developmental delays through 
social service contract investments. Services center on employment and job-readiness, case 
management, early childhood intervention, basic needs assistance, and social/recreational 
opportunities.   Persons with disabilities, especially co-occurring or dual diagnosis disabilities, can 
expect to find programs for day habilitation, supported home living, financial management and 
employment training.     
 
The maps below show the distribution of clients served by General Fund social service contract 
investments in services for persons with disabilities during Contract Year 2010, (Map 3.31 throughout 
the county, and Map 3.32 in the unincorporated areas alone).    The majority of clients served were in 
the City of Austin and Pflugerville.  Less than 12 percent of clients were from the unincorporated areas, 
primarily the eastern parts of the county. xci

 
  

 

 

                                                        
xi An independent living difficulty is defined as difficulty “doing errands alone such as visiting a doctor’s office or shopping” due to a 
physical, mental, or emotional condition.  A self-care difficulty is defined as “difficulty dressing or bathing.”  Please see the American 
Community Survey Subject Definitions 2009 for further information: 
http://www.census.gov/acs/www/Downloads/data_documentation/SubjectDefinitions/2009_ACSSubjectDefinitions.pdf. 
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Housing Needs 
 
A higher percentage of households with one or more members with a disability experience a housing 
problem, than all Travis County Households.  This is true for both renter and owner-occupied 
households.  Housing problems are most pronounced for all very low income households and low 
income renter households. xcii

 
   

Figure 3.39: Travis County Households with a Housing Problem, Persons with Disability, 
by Income 

 
Renter Owner 

 

Total 
Number of 
Households 

Number of 
Households 

with any 
Housing 
Problem 

Percent of 
Households 

with Any 
Housing 
Problem 

Total 
Number of 
Households 

Number of 
Households 

with any 
Housing 
Problem 

Percent of 
Households 

with Any 
Housing 
Problem 

 
Very Low Income 
Household 
 

3,895 3,060 79% 1,785 1,585 89% 

Low Income 
Household 

2,090 1,780 85% 1,595 1,035 65% 

 
Moderate Income 
Household 
 

1,225 630 51% 2,795 1,020 36% 

 
Household 
Income 
> 80% AMI 
 

1,775 400 23% 8,690 1,060 12% 

 
Total Households 
 

8,985 5,870 65% 14,865 4,700 32% 

Source: U.S. Department of Housing and Urban Development, CHAS Data, 2005-2007 

 

Map 3.33 shows the distribution of Housing available to persons with a disability.  For a full inventory 
of housing units, please refer to Appendix C (note that some units available to persons with disabilities 
and seniors and are captured in the Senior Housing inventory.)  Currently no housing dedicated to 
persons with a disability is available in the unincorporated areas of the County.  
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Map 3.32: Social Service Contract Investment, Physical and 
Developmental Disabilities, Unincorporated Areas 

Map 3.31: Social Service Contract Investment, Physical and 
Developmental Disabilities 
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Persons Living with HIV/AIDS 
Overview 
 
According to the Texas Department of State Health Services, in 2008, 4,361 people with HIV/AIDS were 
living in the Austin HIV Service Delivery Area (HSDA),

xciii

xii with the majority (3,746) residing in Travis 
County.   The first quarter of 2010 (January – March) saw lower numbers of new HIV and AIDS cases, 
compared to the prior year’s first quarter.  There were 43 new HIV cases and 32 new AIDS cases in the 
first quarter of 2010, versus 46 new HIV cases and 40 new AIDS cases in the first quarter of 2009.xciv

 
 

African Americans are substantially over-represented among persons with HIV/AIDS in the Austin 

                                                        
xii The Austin HSDA covers the following counties: Bastrop, Blanco, Burnet, Caldwell, Fayette, Hays, Lee, Llano, Travis, and Williamson.    

 
 
 
 
 

Map 3.33: Housing for the Disabled 
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Transitional Grant Area (TGA)xiii.  While 23% of the total HIV positive population is African American, 
only 10% of the total population for the area is African American. xcv

 

  

Figure 3.40: Percentage Persons Living with HIV/AIDS, Austin TGA, by Race/Ethnicity 

Race/Ethnicity Percent of Population  in Austin TGA 
Percent of HIV 

population 

White (non Hispanic) 65.4 49.8 

African American (non Hispanic) 10.0 23.7 

Hispanic 30.9 25.2 

Source: 2010 Austin Transitional Grant Area Comprehensive Needs Assessment 

Regarding gender disparities, males account for the majority of cases.xcvi

 

  The table below contains 
more detailed information by year on persons in Travis County living with HIV/AIDS by age, sex and 
race/ethnicity. 

Figure 3.41: Select Characteristics of Persons Living with HIV/AIDS, Austin HSDA 

 
2002 2003 2004 2005 2006 2007 2008 

Sex 
       

Male 2606 2767 2944 3139 3313 3492 3670 
Female 525 541 571 600 627 654 689 

 
Race/Ethnicity 
White (non Hispanic) 1614 1697 1800 1911 19996 2081 2,172 
African American (non 
Hispanic) 

818 855 901 936 969 1000 1,035 

Hispanic 673 726 781 849 929 1017 1,099 
Other^ 26 30 33 42 46 48 53 

 
Age Group 
<2 3 1 0 0 1 2 1 
2-12 19 20 18 17 16 11 12 
13-24 105 105 104 108 121 143 161 
25-34 672 674 669 676 685 700 713 
35-44 1418 1471 1527 1578 1553 1545 1,491 
45-54 724 794 898 1013 1167 1275 1,446 
>55 190 243 299 346 397 470 536 

Source: 2010 Texas Integrated Epidemiological Profile for HIV/AIDS Prevention and Services Planning: HIV/AIDS in Texas 

                                                        
xiii The Austin TGA includes Travis, Williamson, Hays, Caldwell, and Bastrop counties.   
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Services 
 
Travis County funds services for persons living with HIV/AIDS through social service contract 
investments. Services center around advocacy, crisis management, emergency shelter, transitional 
housing, counseling, case management, primary medical care retention, client advocacy, medication 
adherence assistance, food bank assistance, nutritional counseling, home health, prevention, and 
support groups. Additionally, Travis County provides other services through health and public health 
inter-local agreements.  Other programs dealing with HIV/AIDS are aimed at educating individuals in 
the young, gay community about safer sex, support groups and reinforcement of risk reduction 
behaviors. 
 
The maps below show the distribution of clients served by General Fund social service contract 
investments in services for persons living with HIV/AIDS in Contract Year 2010, (Map 3.34 throughout 
the county, and Map 3.35 in the unincorporated areas alone).  The highest concentration of clients was 
in the City of Austin.  Less than 7 percent of clients were from the unincorporated areas, primarily the 
southeastern part of the county. xcvii 
 

 

 
 

 

 
 
 
 

Map 3.34: Social Service Contract Investment, HIV/AIDS 

Updated 8/4/11, 2:30 p.m.



PY 2011-2013 Consolidated Plan          Section 3    ::    Community Needs  

 

 
Travis County, TX  Page    |   115 

 
 
Housing 
 
The Austin Area Comprehensive HIV/AIDS Planning Council (HIV PC) is responsible for planning services 
that support the use of HIV medical care among people living with HIV/AIDS (PLWHA) in the Austin 
TGA.  In order to effectively plan services and set funding priorities, the HIV Planning Council conducts 
a needs assessment of the service use, needs, availability and gaps in care for people living with 
HIV/AIDS.  The results of the most recent Needs Assessment are as follows: 
 
 
 
 
 
 
 
 
 
 

Map 3.35: Social Service Contract Investment, HIV/AIDS, 
Unincorporated Areas 
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Figure 3.42: PLWHA Ranking of Reported Needs-Total Sample 

Category Ranking 

Emergency financial assistance 1 

Transportation 2 

Housing Services 3 

Legal Assistance 4 

Food bank and home delivered meals 5 

Oral health care 6 

Mental health services 7 

Home and community-based health services 8 

Non-HIV medical care 9 

Child care services, Substance Abuse Services Outpatient 10 

Outpatient Ambulatory Medical Care, AIDS Pharmaceutical Assistance 11 

Source: 2010 Austin Transitional Grant Area Comprehensive Needs Assessment 
 

Among the total sample, Housing Services was ranked as the third highest need.

xcviii

xiv  The barriers to 
housing reported by the survey respondents include an inability to make a security deposit, having a 
criminal record and having a poor credit history.  While these are also barriers for populations without 
HIV/AIDS, people living with HIV/AIDS may have the additional challenge of choosing between 
dedicating money to basic living expenses such as housing or to medical care.   
 

 

Currently, two agencies provide housing services under the City of Austin’s HOPWA Program, however, 
Project Transitions (PT) is the only organization in the Austin area that provides HIV/AIDS specific 
housing.   PT operates a variety of facilities, including Doug’s House, Roosevelt Gardens, Highland 
Terrace, and provides assistance to a number of clients in scattered housing sites throughout the 
county.  At present, Project Transitions provides assistance to clients at three sites in the 
unincorporated areas. There is no dedicated HIV/AIDS housing in the unincorporated areas.  For more 
information on HIV/AIDS housing services, refer to Appendix C, Attachment E.    
 
 

 

                                                        
xiv Housing Services are defined here as “the provision of short-term assistance to support emergency, temporary or transitional housing 
to enable an individual or family to gain or maintain medical care.  Housing related referral series include assessment, search placement, 
advocacy, and the fees associated with them.  Eligible housing can include both housing that does not provide direct medical or 
supportive services and housing that provides some type of medical or supportive services such as residential mental health services, 
foster care, or assisted living residential services.” 2010 Austin Transitional Grant Area Comprehensive Needs Assessment,” p. 67. 
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Victims of Domestic Violence 
Overview 
 
Family violence influences the entire spectrum of child and youth development.  Children who are 
abused or neglected, including those who witness domestic violence, often exhibit emotional, 
cognitive, and behavioral problems, such as depression, low self-esteem, poor school performance, 
and lack of conflict resolution skills.  Children who are abused or neglected also are more likely to have 
a higher tolerance for and use of violence in relationships and enter into violent relationships as teens 
and adults or abuse their own children.xcix  In 2009, there were 10,786 alleged victims of child 
abuse/neglect in Travis County, with 1,777 confirmed victims.c  In the same year there were 8,926 
incidents of family violence in Travis County.ci  The rate of children in family violence shelters was 2.7 
per 1,000 in 2007, slightly higher than the state rate of 2.4.cii

 
 

The 2010 Point-In-Time Homeless Count found there were 443 homeless victims of domestic violence 
in Austin/Travis County.  Of these, 384 were sheltered and 59 were unsheltered.    
 
Services 
 
Travis County funds services for victims of domestic violence through social service contract 
investments.   Services available for persons experiencing abuse, neglect, domestic violence, and sexual 
assault include advocacy, crisis management, emergency shelter, transitional housing, counseling, life-
skills training, and childcare. 
 
Housing Needs 
 
Safe Place is the principal service provider for victims of domestic violence in Travis County.  Safe Place 
maintains an emergency shelter with assistance from the Salvation Army, with eighty-six beds for 
victims of domestic violence.  Additionally they maintain 135 beds of transitional housing.ciii

 

 All of these 
beds are located in incorporated areas of Travis County.    

The maps below show the distribution of clients served by General Fund social service contract 
investments in services for victims of domestic violence in Contract Year 2010, (Map 3.36 throughout 
the county, and Map3. 37 in the unincorporated areas alone).  The highest concentration of clients was 
in the City of Austin.  Less than 14 percent of clients were from the unincorporated areas, primarily the 
Eastern and Northwestern parts of the county. civ

 
  

 
 

Updated 8/4/11, 2:30 p.m.



PY 2011-2013 Consolidated Plan          Section 3    ::    Community Needs  

 

 
Travis County, TX  Page    |   118 

 
 

 

Map 3.37: Social Service Contract Investment, Domestic Violence, 
Unincorporated Areas 

 
 

Map 3.36: Social Service Contract Investment, Domestic Violence  
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KEY FINDINGS POPULATIONS WITH SPECIALIZED NEEDS  
 
Elderly 
 
There were 70,395 people 65 years of age in all of Travis County in 2009, or 6.8% of the total 
population. The percent of population over 65 in the unincorporated areas alone is comparable at 6%, 
approximately 17,000 people.   
 
Elderly renter households are more likely to have a housing problem, than either Owner-Occupied 
households or Non-Elderly Renter Households.   
 
Less than 10 percent of clients receiving services for the elderly were in the unincorporated areas, 
primarily in the eastern parts of the county and in the areas adjacent to Lago Vista and Jonestown.   
 
Approximately 16% of beds in nursing or assisted living facilities are located in the unincorporated 
areas.   
 
Disability 
 
In 2009, 88,965 people in Travis County or slightly less than 9% of the Travis County population had 
one or more disabilities. 
 
A higher percentage of households with one or more members with a disability experience a housing 
problem, than all Travis County Households.   
 
Less than 12 percent of clients receiving services for persons with a disability were from the 
unincorporated areas of the county. No housing specifically for disabled persons is located in the 
unincorporated areas. 
 
HIV/AIDS 
 
In 2008, 4,361 people with HIV/AIDS were living in the Austin HIV Service Delivery Area (HSDA),xv with 
the majority (3,746) residing in Travis County.cv

African Americans are substantially over-represented among persons with HIV/AIDS in the Austin 
Transitional Grant Area (TGA). 

   

 

                                                        
xv The Austin HSDA covers the following counties: Bastrop, Blanco, Burnet, Caldwell, Fayette, Hays, Lee, Llano, Travis, and 
Williamson.    
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Less than 7 percent of clients receiving services for people living with HIV/AIDS were from the 
unincorporated areas, primarily the Southeastern part of the county. 
 
Housing Services was ranked as the third highest identified need in the 2010 Austin Area 
Comprehensive Needs Assessment. 

 
Victims of Domestic Violence 
 
The 2010 Point-In-Time Homeless Count found there were 443 homeless victims of domestic violence 
in Austin/Travis County. 
 
Safe Place is the principal service provider for victims of domestic violence in Travis County and 
maintains both emergency shelter beds and transitional housing units in incorporated areas of the 
county.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Updated 8/4/11, 2:30 p.m.



PY 2011-2013 Consolidated Plan          Section 3    ::    Community Needs  

 

 
Travis County, TX  Page    |   121 

 

NON-HOUSING COMMUNITY DEVELOPMENT 
NEEDS ASSESSMENT 

 

 

 

NEIGHBORHOOD INFRASTRUCTURE 
 
Public Engagement efforts with residents of Travis County revealed a high need for community 
infrastructure implementation or improvements.  Over the past five years, residents of Precincts 1, 3, 
and 4 have consistently conveyed the need for water and wastewater systems in their communities.  
Particularly in economically disenfranchised areas, residents communicated that they lacked access to 
running water, had wells running dry, and were without infrastructure and/or funding to access the 
area water utility.  In addition, comments made at public hearings expressed the need for road 
improvements and repairs, and utility infrastructure. 

Water and Wastewater 

 
Travis County relies on both surface water and groundwater sources for its water supply –principally 
the Colorado River and lakes for surface water and the Edwards and Carrizo-Wilcox Aquifers for 
groundwater.  The Lower Colorado River Authority (LCRA) manages the water supply for the region, 
while local municipalities provide water and wastewater services and infrastructure to their residents.   

 
Based on projections by the Texas Water 
Development Board, water demand in 
Travis County will increase significantly 
over the next fifty years, doubling by 
2060.  This increasing demand is driven 
by the steady growth in population in 
Travis County.  And while demand for 
water rises, an ongoing and prolonged 
drought has put a strain on existing 
water supplies in Travis County, 
particularly in the most economically 
depressed areas of eastern Travis 
County.  Plans are currently underway to 
import groundwater into these areas 
from Caldwell and other counties.     

 
 
 
 

Figure 3.43: Water Demand Projections 
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While residents of towns and cities have access to the infrastructure of the municipalities in which they 
reside, residents of the unincorporated areas do not.  Instead they either rely on wells located on their 
properties, or they pay to connect to the nearest municipal water line.  For low and moderate income 
residents, paying for a water connection may be a significant financial burden.  Similarly, in cases 
where declining groundwater supplies lead to dry wells, a low income resident may not be able to 
afford the cost of digging a deeper well.          
 
Many of the residents of unincorporated Travis County rely on on-site wastewater treatment (septic 
systems) to treat waste at single family residences.  Many of these septic systems were installed prior 
to the establishment of current septic regulations and standards, and can be detrimental to the 
immediate environment.  Repairing or replacing failed septic systems to current standards can be very 
costly.  When multiple failures of septic systems occur in a subdivision, it can be more cost efficient to 
install a wastewater collection system that transports waste to a wastewater treatment plant.  
 

Since the inception of 
the CDBG Program, 
there has been strong  
interest in water and 
wastewater projects 
from residents in the 
unincorporated areas.  
To date, the Travis 
County CDBG office has 
received public requests 
for water infrastructure 
projects that taken 
together would cost 
$16,000,000 to 
implement and requests 
for wastewater 
infrastructure projects 
that would cost a total 
of $8,000,000 to 
implement.  A higher 

percentage of these requests have come from neighborhoods on the eastern side of the county (see 
Map 3.38).     
 
Travis County does not have a local mechanism for funding water or wastewater infrastructure 

 
 

Map 3.38: Water/Wastewater Service Requests 
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projects.  The cost of expansion of water and wastewater systems must be borne by either the 
immediate beneficiaries of the improvements or the customers of the system as a whole.  The 
Community Development Block Grants may therefore play a vital role in aiding low to moderate 
income residents in receiving quality water and wastewater services. 

Roadways 

 
Local roadways in Travis 
County are maintained 
by the various public 
works departments of 
the municipalities 
located in the County, 
and for roadways that 
fall outside of any 
municipal jurisdiction, 
by Travis County’s 
Department of 
Transportation and 
Natural Resources 
(TNR.)  A 1980 Order 
from the Commissioners 
Court indicated that 
there were 435 miles of 
subdivision roads that 
were platted but not accepted for maintenance. A report on unaccepted substandard roads was 
completed in 1994, and it identified 73 miles that met the basic eligibility requirements adopted by the 
Court in 1994. A primary requirement, at that time, was that the roads must have been platted prior to 
March 1980 and built prior to 1984. The eligibility requirements were revised in 1997, and they, 
subsequently, allowed roadways with right-of-way platted prior to November 25, 1997 to participate in 
the program.  
 
There are also roadways in the county with no platted right-of-way. Current estimates are that there 
are about 400 miles of roadway in unincorporated areas that are not on the County maintained system 
and of those about 100 miles have been requested for acceptance at some point in the past (see map 
3.39 for distribution.) 
 
Substandard roads that are brought up to County standards can be accepted onto the County system 
for future maintenance.   In order for a road to be accepted to the County maintenance rolls, the 

 
 
 

Map 3.39: Road Status, Unincorporated Travis County 
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following processes and improvements must be made:  
 

• A thorough environmental review of the existing roadway to confirm that it meets all Federal 
and State requirements. 

 

• Improvements to the roadway drainage to meet current Travis County specifications.  The goal 
of the projects is to improve the drainage to handle a 25-year rainfall event. 

 

• Geotechnical review of the existing substrate and repairs necessary to improve the substrate to 
support the expected traffic load of the roadway. 

 

• Surveying necessary to establish the exact location and elevations of the existing right-of-way 
and roadway surface. 

 

• Identification of the location of the existing utilities and the relocation of the utilities as 
necessary to make the roadway and drainage improvements. 

 

• Access the current roadway signage and installation of additional signs as necessary to meet 
current national and local standards. 

 

• Improvement to the roadway surfaces as necessary to insure dependability and durability of 
the roads. 

 
Unmaintained roads may make it difficult for property owners, school buses, mail service providers, 
and emergency service providers to have all-weather access to properties.  Neighborhoods that have 
unmaintained roads may apply to the County’s Substandard Road Program for funds to bring roads 
into standard condition.  This is a competitive program and projects that include funds from the 
Neighborhood Homeowner’s Association receive preference.  Typically low income neighborhoods will 
not be able to contribute these resources to a project.   Low and moderate income neighborhoods may 
submit road improvement projects to the CDBG office for consideration.  
 
To date, 90% of the roadway improvement project requests submitted to the CDBG office are located 
in western Travis County, and predominantly in Precinct Three.  The total estimated cost for all 
requests for roadway projects is approximately $18,000,000.   
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PARKS AND PUBLIC FACILITIES 
 

Travis County is home to a robust system of parks and natural areas that encompass the Colorado River 
and Lake Travis, urban parks, greenbelts and trails, preserves and recreation facilities.  Approximately 
12% of land in Travis County consists of publicly owned parks and natural areas.cvi

   

  This includes land 
and parks owned by municipalities, the Lower Colorado River Authority (LCRA), the State of Texas and 
Travis County.  The Travis County park system is managed by Travis County’s Department of 
Transportation and Natural Resources (TNR), and includes approximately 11,000 acres of land (see 
Appendix D for a listing of all County parks).       

As shown in Map 3.40, a large portion of open space land is located in the western portion of the 
county.  Much of this land consists of the Balcones Canyonlands Preserve, an area that preserves the 
habitat of a number of endangered species.  The Balcones Canyonlands Preserve operates under a 
permit issued by the U.S. Fish and Wildlife Service, jointly held by the City of Austin and Travis County.  
The Preserve consists of approximately 28,000 acres and is managed by a variety of partners including 
local landowners, the LCRA and conservation groups.   
 

 
 

Map 3.40: Parks, Open Spaces and Community Centers  
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According to TNR’s Travis County Parks and Natural Areas Master Plan, “the paucity of parks and 
natural areas in eastern Travis County is notable.  The eastern half of the county has both a lower 
percentage and absolute amount of this type of land than the western half of the county.”cvii

 

 To some 
extent this difference can be attributed to the presence of the Balcones Canyonlands Preserve.  As 
shown in Figure 3.44, when preserve land (which is not available for recreation purposes) is excluded, 
the discrepancy between the eastern and western side of the county is less dramatic.  It is also worth 
noting that Lake Travis is located in western Travis County, and as a popular recreation area, it has 
several parks sited around it, contributing to the high park acreage in the northwest part of the county.    

 

 

 

 

Figure 3.44: Total Acres of Parks and Natural Areas in Travis County, per 1,000 
Residents 

County Quadrant All Park and Natural Area Land Park Land Only 

Northeast 18 18 

Northwest 631 112 

Southwest 215 27 

Southeast 28 28 

Source: Travis County Parks and Natural Areas Master Plan, Travis County TNR 
 
While eastern Travis County currently has less park acreage than western parts of the county, the need 
for additional recreational areas in the eastern parts of the county is likely to only grow.  As 
development pushes into eastern Travis County, agricultural and rural land is converted to developed 
landcviii.  Additionally, as discussed elsewhere in this report, the demographics of the eastern part of 
the county include higher concentrations of low income households who may rely on public facilities 
for recreational activities. Finally, as the population of the county grows it is likely that existing facilities 
will have to support increased usage.  Taken together, these factors may indicate the need for 
expanded recreation areas or activities in eastern Travis County.  It is important to note, however, that 
TNR’s Master Plan indicates that most capital infrastructure improvements have been made to 
facilities in eastern Travis County.cix

 
   

The need for recreation activities and facilities in eastern Travis County is supported by comments 
received during the CDBG Public Engagement process.   Specific project requests received by the CDBG 
office include the expansion of recreational youth activities at Southeast Metro Park, and the creation 
of a recreation center in an existing building that requires rehabilitation in Del Valle.  The CDBG office 
has also received a public comment highlighting the general need for more recreational facilities in the 
unincorporated areas. 
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In addition to park facilities, residents of the unincorporated areas have access to seven community 
centers managed by Travis County HHS&VS, and located throughout the county (see map above.)  The 
community centers house a variety of service programs including senior luncheon program, utility and 
rent/mortgage assistance, food assistance and medical care.    These centers are important to the 
unincorporated community as they provide centralized locations—five outside of the urban core— for 
residents to access social services and community meeting rooms. 
 
 

HAZARD MITIGATION
 
The state of Texas is exposed to a variety of natural hazards including flooding, tornadoes, hurricanes 
and drought.  Both the State and the County prepare Hazard Mitigation Plans which assess the risks 
posed by natural hazards, the potential impact to residents, and mitigation goals and priorities.  The 
Travis County, Texas: 2011 Hazard Mitigation Plan was prepared for the unincorporated areas of the 
county, and three of the municipalities located in the countyxvi.  A brief synopsis of significant risk to 
the unincorporated areas will be included in this section of the Consolidated Plan.xvii

 
   

Eight hazards were 
assessed for the risk 
they posed in Travis 
County:  floods, 
tornadoes, wildland 
grass/brush fire, 
drought, severe 
storms, winter storms, 

seismic/earthquakes 
and landslides.  
Hazards were 
evaluated both for the 
likelihood of occurring 
and the severity of 
impact if an event did 
occur.  Of the hazards 
profiled, the report 
concludes that Travis 

                                                        
xvi The original plan adopted in 2004 focused only on the unincorporated areas.  The Cities of Pflugerville, Sunset Valley, and Village of the 
Hills requested that the County add them to the 2011 update to the plan.    
xvii A draft of the complete Travis County, Texas: 2011 Hazard Mitigation Plan can currently be viewed on TNR’s website 
(http://www.co.travis.tx.us/tnr/press_releases/comment_hazard_mitigation.asp). 

 
 
 

Map 3.41: 100-Year Flood Plain 
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County is at greatest risk for two significant natural hazards: floods and tornadoes.  And of these, 
floods pose the more significant hazard.   According to the Plan, “flooding is defined as the 
accumulation of water within a water body and the overflow of excess water onto adjacent floodplain 
lands.  The floodplain is the land adjoining the channel of a river, stream, ocean, lake, or other 
watercourse or water body that is susceptible to flooding.”cx

 
    

From 1950-2009 Travis County experienced 113 floods; data on floods is collected at the county level, 
so it is not possible to isolate just those flooding events that impacted unincorporated areas.

xviii

cxi The 
100-Year Floodplain   for Travis County encompasses 14.7% of land in the county, or 146 square 
miles.  An estimated 20% of buildings in Travis County are exposed to potential flooding.cxii

 
 

Insurance claims on properties are one statistic used to measure flood hazard risk at a general 
community level.  The most flood-prone properties are categorized as “Repetitive Loss” properties, 
meaning two or more insurance claims of at least $1,000 have been paid on a property over a ten year 
period.  There are 96 such properties in unincorporated Travis County, see Figure 3.45 below for a 
summary of claims.     

Source: Travis County, Texas 2011 Hazard Mitigation Plan Update  
 

The following map shows the distribution of repetitive loss properties.  More of these properties are 
located in the western portion of the county, and all are located near waterways.    
 

                                                        
xviii Also known as Special Flood Hazard Areas, the 100 year floodplain is an area that will be inundated by a flood event having a 1-
percent chance of being equaled or exceeded in any given year.  

Figure 3.45: Repetitive Loss Residential Properties, Unincorporated Travis County  

Number of 
Properties 

Building Losses Contents Losses 
Total, Building 
and Contents 

Number of 
Claims 

Average Claim 

96 $7,589,193 $801,020 $8,390,202 252 $33,294 
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Given the risk that flooding poses to properties in Travis County,  the CDBG Office requires that any 
CDBG funds used either for Homebuyer Assistance or for the purchase of land for the development of 
affordable housing, must be applied to properties that are located outside the 100-year flood plain.   
Additionally, CDBG funded road projects include drainage improvements that are built to carry flood 
waters from a 25-year event.   
 
The Department of Transportation and Natural Resources (TNR) requires that “all structures, including 
manufactured homes, shall be constructed or substantially improved, regardless of location within the 
county, so as to be reasonably safe from flooding.”cxiii  To protect homes that already exist, TNR 
outlines construction elements such as anchors, tie-downs, frame ties, and the anchoring of additions 
onto manufactured homes.cxiv  Furthermore, new homes will be constructed at safe elevations to avoid 
flood damage.cxv

  

  

TRANSPORTATION 
 
The Capital Metropolitan Transportation Authority (Capital Metro) is the regional provider of transit 
services in Travis County.  Communities may vote to participate in the Capital Metro services and 
support Capital Metro by a one percent sales tax.  Jurisdictions that are not currently Capital Metro 
members may request transit services providing the local government covers the cost of the new 
service.    
 

 

Map 3.42: Flood Insurance Claims 
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The current Capital Metro service area includes: 
 

• City of Austin  
• City of Jonestown  
• City of Lago Vista   
• City of Leander  
• City of Manor  
• Village of Point Venture  
• Village of San Leanna  
• Village of Volente  
• Unincorporated area of Travis County Precinct 2 (north and northwest Travis County)  
• Unincorporated area of southern Williamson County including Anderson Mill, Jollyville, and Pond 
Springs 
 

Capital Metro currently provides bus routes throughout its service areas, and a 32-mile urban 
commuter rail line which serves downtown Austin, east Austin, northwest Austin and the City of 
Leander.     
 
Non-urbanized areas of Travis County may be served 
by the Capital Area Rural Transportation System 
(CARTS).  CARTS coordinates public transit for rural 
communities within Travis, Williamson, and Hays 
counties, as well as Bastrop, Blanco, Burnet, Caldwell, 
Fayette and Lee counties.   CARTS is a Capital Metro 
contractor in Northwest and Northeast Travis County, 
and also contracts with some municipalities to provide 
limited transit services in urbanized areas not served 
by Capital Metro.cxvi

 

 Most of the unincorporated areas 
of Travis County are low-density, non-urban areas and 
are not served by Capital Metro, but are served by 
CARTS, as shown on Map 3.43.     

 

Map 3.43: CARTS and Capital Metro 
Service Areas 
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The Capital Area Metropolitan Planning 
Organization (CAMPO) is the body that is 
responsible for the coordination of regional 
transportation for a five county region that 
includes Travis County.  The CAMPO 2035 
Regional Transportation Plan assesses the 
region’s transportation needs and provides 
policy and planning guidance for the region.  
The plan attempts a balanced approach to 
transportation planning that takes into 
account the need to move vehicles and 
people, but also the impact of transportation 
investments on the development and 
sustainability of communities.   A key element 
of the plan is the “Centers Concept,” which 
establishes “policies and incentives to 
concentrate new growth in multiple higher 
density, mixed use centers around the 
region.”cxvii

cxviii

  The plan includes a map of 
targeted growth centers (see Map 3.44) 
where resources can be invested to 

"encourage development of a connected regional network of higher density, mixed use activity centers 
that would allow us to get more out of our transportation system and improve regional quality of 
life.”    

 

Several of these centers are located in or near unincorporated areas of eastern Travis 
County.        

Based on public input received throughout the life of the Travis County CDBG Program, lack of 
transportation is an ongoing concern for low income residents of the unincorporated areas.  Lack of 
transportation can make it difficult for residents to access both public services and basic needs such as 
food stores, which tend to be located in more densely populated urban areas.   In order to help meet 
this need the CDBG Program funds a home-based social worker program, to help link residents to 
existing services.   
 
The City of Austin is in the middle of a comprehensive plan entitled Imagine Austin which includes the 
City’s extra-territorial jurisdiction (ETJ).  Travis County Commissioners Court passed a resolution on 
December 14, 2010 regarding the Imagine Austin Comprehensive Plan and the County’s interests as 
they pertain to the ETJ.  In that resolution, the County reiterates its support for CAMPO’s urban centers 
concept.  As CDBG moves forward with the consideration of future housing development, the Centers 
Concept will be a factor in determining location. 

Map 3.44: CAMPO Centers Concept 
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PUBLIC SERVICES NEEDS ASSESSMENT
 

Public Services Needs Assessment 
 
Public services, traditionally called social services, meet an array of community needs, from basic 
needs and children and youth programs through workforce development and public health.  Public 
services are funded through public and private dollars and are provided by nonprofits, faith-based 
organizations and local government.   
 
The needs assessment will provide an overview of county-wide conditions, and when feasible, 
information specific to the unincorporated areas.  Please note that for much of this assessment, the 
information will be at the county level; however, in the future, data sources and methods to more 
closely isolate the CDBG-funded area will be identified.  Additionally, based on the work of the 
Department, it appears as if trends among the urban centers and unincorporated areas are similar, 
with the exception of access to services.     
 
Public Engagement and Public Services 
 
Each year, the CDBG program engages the public to solicit needs and feedback on the CDBG proposed 
projects and performance.  As a result of that work, the Program has a good data set of the needs and 
interests of those living in and serving the unincorporated areas.  Since 2006, a consistent message of 
the need for increased access to services, quality infrastructure facilities and safe and decent housing 
has been voiced.   
 
During the current Consolidated Planning process, the message continues to resonate with social 
service providers and residents alike.  In a survey of community need, providers ranked public services 
(identified as community services in the survey) as the 2nd highest priority need and residents ranked it 
as the highest priority.  Specifically, social service providers and residents identified youth services, 
literacy and adult based education, mental health support services, and transportation as the most 
critical public service needs.  In the survey, providers indicated that many of them did not serve a large 
population of people in the unincorporated areas; however, mechanisms were in place to reduce 
transportation and access barriers.  Please refer to Appendix B for more information on the Public 
Engagement Results. 
 
Travis County Investments in Public Services 
 
Travis County Health and Human Services & Veterans Service Department (TCHHS/VS) annually invests 
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in social services for residents of Travis County, both through direct service provision and through 
contracts with community-based organizations.  These service contracts align with and complement 
direct services provided by the county to support the Department’s mission “to optimize self-
sufficiency for families and individuals in safe and healthy communities.”   
 

 
Source: Travis County HHS/VS, Research and Planning Division  

 
Annually, investments in direct service and contracted services total approximately $16.6 million and 
$8.6 million respectively, resulting in an investment over the next three years of approximately $75.6 
million in direct and contracted services.  On an annual basis the Research and Planning Division of 
HHS/VS produces a report on a subset ($6.3 million in 2010) of the contracted investments.  This 
subset of Travis County social service contracts is categorized according to issue areas; expenditures by 
issue area in 2010 are shown in Figure 3.46, above.       
 
The agencies funded through General Fund dollars to provide services report quarterly on a variety of 
measures which include geographic area of service by zip code.  In order to identify the percentage of 
services being provided to residents of the unincorporated areas, a list of zip codes has been identified 
that encompass substantial portions of the unincorporated areas.  Because the boundaries of the 
unincorporated areas do not align exactly with zip code boundaries, the number of clients served in 
these zip codes gives only an approximate upper estimate of clients in the unincorporated area, as it 

Basic Needs:
$267,727 (4%)

Legal Services:
$294,005 (4%)

Behavioral Health: 
$360,081 (6%)

Public Health and 
Access to Healthcare; 

$574,060  (9%)

Housing Continuum: 
$834,464 (13%)

Child and Youth 
Development:

$1,699,613  (27%)

Workforce 
Development: 

$1,961,754  (31%)

Education:
$46,375 (1%)

Restorative Justice 
and Reentry:
53,813 (1%)

Supportive Services for 
Independent Living: 

$242,921  (4%)

 
 

Figure 3.46: Investment in Issue Areas for Social Service Contracts, 2010 
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may also capture clients being served in municipalities.  After analysis, it was determined that less than 
9% of the total funded services were being provided to the unincorporated areas of the county – a 
significant underrepresentation since the unincorporated areas of the county make up 17% of the total 
population.    
 
The following section provides analysis of social service contract investments, by issue area.  This 
section is condensed from the 2010 Community Impact Report19

 

, prepared by the Research and 
Planning Division of HHS/VS, with additional analysis and maps that look at conditions in the 
unincorporated areas that were created for the Consolidated Plan. For an analysis of Housing 
Continuum and Legal Services contracts, please refer to the Housing Needs Section of this report.  For 
analysis of Restorative Justice and Reentry contracts and Supportive Services for Independent Living 
contracts please refer to the Populations with Specialized Needs Section.  All other issue areas are 
found below.          

Basic Needs: Access to Food 
 
Programs and services within this issue area are intended to meet urgent, short-term food, housing, 
clothing and transportation needs.  Some examples of services provided by programs within this issue 
area include: provision of adequate and healthy food; financial assistance for rent, mortgage, or 
utilities; needed clothing; and assistance or transportation to meet specific public health or safety 
needs. 
 
TCHHS/VS has departmental and contracted programs that offer services to address residents’ basic 
needs.  This service area includes contracted services that provide food to avert hunger, and offer one-
time and short-term rent, mortgage and utility assistance to prevent loss of housing and utilities.  
These contracted services work in tandem with services provided directly by the TCHHS/VS 
Department.  The Department is the largest provider of basic needs assistance for individuals and 
families within Travis County.  For an overview of basic needs related to housing (rent, mortgage or 
utilities), please see the Housing Needs Assessment Section above as all housing investments are 
covered under the Housing Continuum issue area. 
 
Highlights of Community Conditions 
 
Income is the primary determinant of whether one can meet basic needs.  The most recent Center for 
Public Policy Priorities Family Budget Estimator project (updated in 2007) calculated that Travis County 
families typically need incomes of at least double the poverty level to make ends meet.20,cxix

                                                        
19 The full report is currently available at: 

  Currently 

http://www.co.travis.tx.us/health_human_services/research_planning/documents_cir.asp. 
20 Expenses covered in the analysis included the cost of housing, food, child care, medical insurance, medical out-of-pocket expenses, 
transportation, taxes less tax credits, and other necessities.  Figures vary according to family size, type, and health insurance status.  The 
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in Travis County, about 16.2% of residents (163,630 people) live in poverty, while more than one-third 
(35%) of residents (352,398 people) live in households with incomes at or below 200% of the poverty 
level.cxx

 
 

Poverty also has a significant impact on food security, or the ability to ensure access at all times to 
enough food for an active, healthy life for all household members.  A recent report based on data from 
the 2009 Current Population Survey Food Security Supplement indicates that about 43% of households 
with incomes below the poverty level are food insecure21 and more than one-third of low income 
families with incomes somewhat above the poverty level (up to 185%) also lack food security.cxxi

 
 

The cost of living also affects the ability to meet basic needs.  While costs have risen significantly over 
the past decade, income has not increased at the same pace.cxxii cxxiii

cxxiv

,   Overall costs of goods and 
services, as reported by the Consumer Price Index,22 have also outpaced growth in income —

 

though 
overall costs do not appear to have grown quite as significantly as the cost of food, a primary basic 
need. 

 
 

 

                                                                                                                                                                                                
project estimated that those with employer-sponsored insurance likely require incomes equivalent to 189%-253% of the poverty level; 
for example, a single person would need an income of about $19,258 (189% of FPIG in 2007) to meet basic expenses; a family of 4 with 2 
children would likely need about $43,641 (211% of FPIG in 2007).  Those without employer-sponsored insurance likely need incomes of 
242%-290% of the poverty level to cover the costs of necessities including medical insurance. 
21 The USDA defines low food security as “reports of reduced quality, variety, or desirability of diet (with little or no indication of reduced 
food intake)” and very low food security as “reports of multiple indications of disrupted eating patterns and reduced food intake.” 
22 The Consumer Price Index (CPI) is a measure of the average change over time in the prices paid by urban consumers for a market 
basket of consumer goods and services. 
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The ability of an individual or household to access food is also impacted by the location of food stores 
in a community and availability of transportation.  In 2006, there were 5,172 households in Travis 
County without a car who lived more than a mile from a grocery store.cxxv

 

   As shown on Map 3.45 
above, there is a high concentration of food stores clustered along the I-35 corridor in central Austin 
and fewer scattered throughout the unincorporated areas.  As a result, households in unincorporated 
Travis County without access to reliable transportation may find it difficult to purchase healthy food on 
a regular basis.            

 

Map 3.45: Food Store Locations 
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The Healthy Food Financing Initiative (HFFI) of the U.S. Department of Health and Human Services 
defines food deserts as “communities, particularly low-income areas, in which residents do not live in 
close proximity to affordable and healthy food retailers.  Healthy food options in these communities 
are hard to find or are unaffordable.”cxxvi

cxxvii

   Map 3.46 shows census tracts in Travis County that can be 
considered food deserts.  The large census tract in southeast Travis County identified as a food desert 
falls largely in the unincorporated area.  Approximately 9% of the population in this tract, live more 
than 10 miles away from a major grocery store.  The percentage of this population that is low-income 
and has limited access to a food store is about 3%.   
 

 

A safety net does exist to help low income individuals and families bridge the gap between available 
income and the cost of meeting basic needs.  The safety net includes federally-funded, state-
implemented benefits and a local network of nonprofit agencies, faith-based organizations, and city 
and county agencies that fund and/or provide services for a combination of emergency food, rent, 
mortgage, utility and clothing assistance to residents in need.  Calls to 211 Texas for the South Central 

Source: Vince Breneman and Michele Ver Ploeg, USDA Economic Research Service, US Department of Agriculture, 2009 

 
 

Map 3.46: Food Deserts in Travis County, 2009 

TRAVIS 
COUNTY 
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Texas region continue to suggest a significant demand for these basic needs services. cxxviii  
 

 

Food-related statistics show both an increased need for and use of safety net services.  Local data show 
significantly increased enrollment in the Supplemental Nutrition Assistance Program (SNAP, formerly 
the Food Stamp Program), suggesting that more individuals and families are seeking assistance to meet 
their food and nutrition needs.  In December 2010 there were 49,409 SNAP cases in Travis County with 
110,756 people (about 11% of all Travis County residents) receiving benefits.cxxix 
 
Travis County residents unable to access or fully meet their needs through federally-funded assistance 
programs may rely on local social service programs to help meet their basic needs.  Continuing effects 
of the economic recession may increase the need for these services.   
 
The maps below show the distribution of clients served by General Fund social service contract 
investments in Basic Needs as it relates to Access to Food services in Contract Year 2010 (Map 3.47 
throughout the county, and Map 3.48 in the unincorporated areas alone).  The highest concentration 
of clients was in the City of Austin.  Less than 9% of clients receiving basic needs services originated in 
the unincorporated areas, primarily in the eastern portion of the county.cxxx

 

  Investments in rent/utility 
assistance are contained in the Housing Needs Section. 
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Map 3.48: Social Service Contract Investment, Access to Food, 
Unincorporated Areas 

 
 

Map 3.47: Social Service Contract Investment, Access to Food 
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Public Health and Access to Healthcare 
 
Programs and services within this issue area are primarily intended to improve the physical well-being 
of community members by encouraging healthy behaviors (e.g., better eating habits; physical activity; 
improving disease management; reducing smoking, tobacco use, and substance abuse, etc.); 
preventing disease (reducing its occurrence and impact); increasing medical preparedness for 
emergencies; and increasing access to quality health care and counseling.  Some examples of services 
provided by programs within this issue area are: education; improved access to treatment, care, and 
support for persons living with or facing health concerns; case-management advocacy for additional or 
other client services; and promote environmental health. 
 
TCHHS/VS has departmental and contracted programs that offer public health and access to healthcare 
services.  Services contracted through non-profits in this issue area focus their efforts on prevention of 
teen pregnancy and HIV/AIDS; promotion of better nutrition through increased accessibility to healthy 
foods; and improving outcomes for people living with HIV/AIDS and individuals with disabilities.   
 
Additionally, the county has an interlocal agreement with Austin/Travis County Health and Human 
Services Department to provide a range of prevention, outreach and other health services, including 
immunization, family planning education, and health and safety code compliance.  Current reporting 
mechanisms do not provide a way to isolate services provided to residents of the unincorporated areas 
through the inter-local agreement.  The maps and analysis of services in the unincorporated areas that 
appear below are based only on the social service contracts.    
  
Highlights of Community Conditions 
 
Public health encompasses an array of services that work to improve community health outcomes.  
Prevention efforts focus on developing and implementing educational programs, policies, services, and 
research that target entire populations rather than individuals.cxxxi

cxxxii

  An additional focus of public health 
professionals is promotion of health care equity, quality, and accessibility, which requires addressing 
health disparities across all populations.  
 
The overall health status of the community informs public health policies and practices.  Key health 
indicators, such as birth outcomes and chronic disease rates, can serve as proxy measures of 
community health.  These indicators often point to underlying health issues in the community, such as 
high blood pressure, poor nutrition, or physical inactivity, and help to identify current community 
health needs. 
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Prenatal Care and Pregnancy Outcomes 
 
Women who begin prenatal care after the first trimester are at a higher risk for poor pregnancy 
outcomes, including premature births and low birth weight newborns (less than 5.5 pounds).cxxxiii

cxxxiv

cxxxv

cxxxvi

  In 
2007, the most recent year of available data, over 38% of all Travis County mothers began prenatal 
care after the first trimester or received no prenatal care.   A lack of or delayed prenatal care was 
more prevalent for Hispanic mothers (53.6% of all Hispanic mothers) and African American mothers 
(43.7% of all African American mothers).   Further, almost two-thirds (64.8%) of teenage mothers 
under age 18 had delayed or no prenatal care.   
 

 

Low birth weight is associated with poor outcomes later in life, such as asthma, lower IQ, and 
hypertension.cxxxvii

cxxxviii cxxxix

cxlii cxliii

  Premature and low birth weight babies also have an increased risk of hyperactivity 
disorder.   Low and very low birth weight babies comprised 9.1% of births in 2007.   African 
American babies had the largest percentage of low and very low birth weights (17.0%), roughly twice 
the rate of all other race/ethnic groups.cxl  Nearly 11% of babies born to teenage mothers had low or 
very low birth weights.cxli  African American mothers also had the largest percentage of premature 
births (17.7% of all African American mothers), while the percentage of premature births for White 
mothers (11.4% of White mothers) and Hispanic mothers (11.5% of Hispanic mothers) were nearly 
identical.   Over 14% of teenage mothers had premature births.  

 
Sexually Transmitted Diseases and Infections 
 
The prevalence and incidence of sexually transmitted diseases (STDs) and infections (STIs) is another 
public health risk indicator.  Individuals engaging in unprotected sex may contract or spread these 
diseases and infections; furthermore, unprotected sex can lead to HIV infections and unplanned 
pregnancies.  STDs and STIs often go undiagnosed, and left untreated, can cause serious 
complications.cxliv  

 

For a discussion of HIV/AIDS, refer to the Populations with Specialized 
Needs/Services Section. 

Syphilis infections have grown substantially in Travis County, increasing nearly every year since 2002.  
From 2002 to 2009, syphilis cases increased from 101 to 317, representing a rate increase of 12.0 cases 
to 32.5 cases per 100,000, respectively.

cxlvi

cxlvii

cxlv  Chlamydia cases also increased during this time period, 
from 3,661 cases in 2002 (a rate of 435.9 per 100,000) to 5,829 cases in 2009 (a rate of 598.2 per 
100,000).   Though the number of cases has increased, gonorrhea rates have decreased over the 
same 8-year period – down from 165.6 cases to 147.6 cases per 100,000.  
 

Rates of Hepatitis A and B have declined across the state, and this decline is attributed to 
implementation of a successful immunization policy.cxlviii  However, there is no vaccine for Hepatitis C 
and chronic Hepatitis A and B account for more than 50% of new cases of chronic liver disease, a 
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leading cause of death.cxlix  About half of the number of people estimated to be living with Hepatitis B 
and C are unaware of their infection status.cl

 
 

Chronic Health Conditions 
 
Chronic health conditions, such as diabetes and cardiovascular disease, have associated costs, both 
monetary and personal.  Direct costs of chronic health conditions include substantially higher medical 
expenses; more than 75% of U.S. health care expenses are for chronic conditions.

cliii

cli  Indirect costs are 
more difficult to quantify but include absenteeism, missed work days, and reduced productivity.clii  
Further, there are widespread health disparities in the incidence and mortality rates of chronic 
conditions among racial and ethnic minorities.   Other factors may contribute to chronic health 
conditions, including socioeconomic status, lack of access to environmental resources for physical 
activity (e.g., sidewalks and parks) and for healthier foods (e.g., full-service grocery stores, rather than 
convenience stores), and food insecurity (i.e., unreliable access to food).cliv

 
 

Risk factors associated with diabetes include high blood pressure, high cholesterol, obesity, and lack of 
physical activity.

clvii

clviii

clv  Diabetes is the sixth leading cause of death in the state and the fourth leading 
cause of death among Hispanics and African-Americans.clvi  Current projections show a quadrupling of 
the number of adult Texans with diabetes – from approximately 2.2 million in 2010 to almost 8 million 
in 2040.   Travis County projections also indicate an increase in the percentage of the population with 
diabetes – from 10.3% in 2010 to over a quarter (25.2%) in 2040.   In 2008, the prevalence of 
diabetes in Texas decreased to 9.7% (down from 10.3% in the prior year) but still exceeded the 
national average (8.8%).clix  African Americans, Hispanics, and adults ages 65 and older had the highest 
rates of diabetes among all race/ethnic and age groups while males and females had similar prevalence 
rates.clx

 
 

Cardiovascular disease (CVD) risk factors include diabetes, smoking, obesity, poor nutrition, high 
cholesterol, high blood pressure, and physical inactivity.

clxii

clxiii

clxiv

clxi  Overall, Austin-Round Rock MSA residents 
have a smaller prevalence of CVD risk factors versus the rest of the state.   However, behavioral risk 
factor survey data show Austin-Round Rock MSA residents with higher rates of cardiovascular disease23 
(7.2%) compared to Texas as a whole (6.5%).  Health disparities exist across education and income 
levels, particularly in increased prevalence rates for individuals without a high school diploma (12.5%) 
and those with incomes less than $25,000 (10.6%).   Age was the strongest determinant of 
cardiovascular disease, though, as individuals ages 65 and older had the highest prevalence rate 
(29.0%).  
 

                                                        
23 Cardiovascular disease rates, as reported by the Behavioral Risk Factor Surveillance System, includes respondents 18 years and older 
who report that they have been diagnosed as having had a Heart Attack, Myocardial Infarction, Angina, Coronary Heart Disease, or 
Stroke. 
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Access to Healthcare 
 
Underlying our community response to these health conditions is access to affordable, quality care.  
Health insurance is an important component of health care accessibility as it directly impacts access to 
preventative healthcare and the affordability of therapeutic interventions (e.g., medicine, physical 
therapy, and behavioral health).  Individuals without health insurance are more than twice as likely to 
delay or forgo needed care, compared to those with health insurance; delaying or forgoing care can 
lead to serious health problems and hospitalizations for avoidable conditions.clxv

 
   

In 2008-2009, over a quarter of the population (26%) in Texas was uninsured, exceeding the U.S. rate 
(17%).clxvi

clxvii
  Rates in Travis County are lower than the state but still well above the national rate, with an 

estimated 23% of the population lacking health insurance.   
 

 

A prominent issue at the federal level is health reform.  On March 23, 2010, the Patient Protection and 
Affordable Care Act was signed into law.  The law focuses on provisions to expand health coverage, 
control health care costs, and improve the health care delivery system.clxviii  

 

Key health care provisions 
include:  

• Most individuals will be required to have health insurance beginning in 2014. 

• Individuals who do not have access to affordable employer coverage will be able to 
purchase coverage through a Health Insurance Exchange with premium and cost-sharing 

                                                        
24 Poor nutrition is defined as eating less than 5 servings of fruits and vegetables per day. 

 

Figure 3.47: Cardiovascular Disease (CVD) Risk Factors Austin-Round Rock MSA and 
Texas, 2009 
Risk Factor Austin-Round Rock MSA Texas 

Diabetes 6.5% 9.3% 

Current Smoker 13.4% 17.9% 

Obesity (Body Mass Index >=30) 28.1% 29.5% 

Poor Nutrition24 71.4%  76.2% 

High Blood Cholesterol 38.0% 40.9% 

High Blood Pressure 27.8% 29.1% 

No Leisure Time/Physical Activity 18.4% 27.3% 
Created by: Travis County HHS/VS, Research and Planning Division, 2010  
Source data: Texas Department of State Health Services, Texas Behavioral Risk Factor Surveillance System, Texas Cardiovascular Disease and Stroke 
Program 
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credits available to some people to make coverage more affordable.  Small businesses will 
be able to purchase coverage through a separate Exchange. 

• Employers will be required to pay penalties for employees who receive tax credits for health 
insurance through the Exchange, with exceptions for small employers. 

• New regulations will be imposed on all health plans that will prevent health insurers from 
denying coverage to people for any reason, including health status, and from charging 
higher premiums based on health status and gender. 

• Medicaid will be expanded to 133% of the federal poverty level ($14,404 for an individual 
and $29,327 for a family of four in 2009) for all individuals under age 65.clxix 

 
However, the November 2010 midterm elections have called into question the future of the health 
care law.  Newly-elected lawmakers have stated their desire to repeal and replace the health care law; 
at a minimum, modifications to the existing law are likely.clxx

 
   

The maps below show the distribution of clients served by General Fund social service contract 
investments in Public Health in Contract Year 2010 (Map 3.49 throughout the county, and Map 3.50 in 
the unincorporated areas alone).  The highest concentration of clients served lived in the City of Austin.  
Less than 10% of clients served lived in the unincorporated areas, primarily in the eastern portion of 
the county.  
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Map 3.50: Social Service Contract Investment, Public Health and 
Access to Healthcare, Unincorporated Areas 

Map 3.49: Social Service Contract Investment, Public Health and 
Access to Healthcare 
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Behavioral Health 
 
Programs and services within this issue area provide prevention, intervention, and treatment to adults 
and children who have been impacted by issues of mental illness, substance abuse, and developmental 
disabilities.  Some examples of services included in this issue area are mental health, psychiatric, 
marriage and family counseling; and substance abuse services. 
 
TCHHS/VS offers both departmental and contracted behavioral health services which provide 
counseling, referral, and evaluation services to eligible individuals and families.  The scope of this 
summary is limited to the Department’s direct and contracted social service investments and does not 
include the county’s responsibilities for behavioral health carried out via an Inter-local agreement with 
Austin Travis County Integral Care (formerly Austin/Travis County MHMR).  Please note that maps for 
the distribution of clients receiving behavioral health services were not created.  Instead these services 
have been folded into the relevant maps based on the population receiving the service, for example 
Youth.     
 
Highlights of Community Conditions 
 
Statewide Need  
 
Texas has the most residents (833,000 individuals) who are suffering from serious mental illness than 
any state in the nation except for California,clxxi

clxxii

clxxiii

clxxiv

 yet ranks 49th in per capita mental health expenditures 
in the nation.   Per capita mental health expenditures in Texas are $36, while the national average is 
$100.   The National Alliance on Mental Illness (NAMI) gave mental health services in the state of 
Texas a “D” in 2009, after having graded the state with a “C” for the previous three years.  
 

 

Local Need  
 
Similarly, in Travis County the need for behavioral health services is greater than the existing capacity 
to deliver these services.  While a local estimate of prevalence is not available, if the NAMI national 
prevalence estimates of mental illness (one in four adults and one in ten children) are applied to the 
2009 county population, it can be estimated that there are more than 31,000 adults and 24,500 
children with mental health issues in Travis County.clxxv

clxxvi

clxxvii

  In 2009, more than 18,000 individuals received 
services from the local mental health agency serving Travis County, Austin Travis County Integral Care 
(ATCIC).  These service levels are up 18% from 2008 and 34% from 2006.   ATCIC reports ever-
increasing numbers of clients in need on their waiting lists.  
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2-1-1 Texas reported an increase in calls requesting mental health services in the Central Texas area in 
2009, up 20% from the previous year.clxxviii

clxxix

  Furthermore, in 2009, the ATCIC Crisis Hotline received 
nearly 78,000 calls, a 6% increase from 2008.  In fact, since 2006, the number of crisis calls has 
increased by 34%.  
 

 

A private group of local mental health providers issued a recent report documenting an increasing 
need for mental health services, including the following: 
 

• A 28% increase in visits to local emergency rooms by individuals presenting primarily with 
mental health issues between 2006 and 2008;clxxx 

• A more than 20% increase in caseloads of local law enforcement teams specializing in working 
with mentally ill individuals from 2005 to 2008 (though some or all of this increase may be due 
to increased awareness of this community resource); and 

 

• An increase in the number of individuals with serious mental illness in both adult and juvenile 
justice systems in Travis County.clxxxi 

 
Needs Among Incarcerated Populations  
 
Behavioral health needs among local incarcerated populations are substantial.  In 2009, it was reported 
that 1 in 4 (or 42,000) Texas inmates have received some kind of state-funded mental health services.  
Eight percent of these individuals (or 11,000) have been diagnosed with severe mental illness, and of 
these, nearly three-fourths also have a substance abuse disorder.  More than 10,000 ex-offenders who 
are released annually from Texas prisons are on psychiatric medications.  Few are released with more 
than a 10-day supply.clxxxii 
 

 

Between the years of 2006 and 2008, 931 state prisoners who either had major depression, bipolar 
disorder, schizophrenia, or a developmental disability were released to Travis County.clxxxiii

clxxxiv

clxxxv

  On any 
given day in the Travis County jail, 600 inmates (or 25% of the total number of inmates) are in need of 
mental health or substance abuse services.   Austin Travis County Re-Entry Initiative reports that in 
2008, the 814 individuals officially assessed by jail staff and found to be mentally ill accounted for 
2,580 arrests in the Travis County jail.  Sixty-nine percent of these individuals had a co-occurring 
diagnosis, such as substance abuse, and all were homeless.  These 814 individuals used 54,774 jail bed 
days in 2008.  At $48 per day, the total cost to the county for this group adds up to more than $2.6 
million dollars.  
 

 

According to a 2008 Travis County Inmate Profile report, local incarcerated populations show a larger 
alcohol and drug related offender population than the national average.clxxxvi 
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Needs Among Youth  
 
It is estimated that only half of youth with mental health issues actually receive treatment.  The 
National Alliance on Mental Illness estimates that 70% of youths in the juvenile justice system have at 
least one mental health disorder, with at least 20% experiencing significant functional impairment from 
a serious mental illness such as schizophrenia or bipolar disorder,clxxxvii 

 

indicating that lack of treatment 
may contribute to involvement in the juvenile justice system. 

Results from a 2009 survey examining school-based behavioral health services indicate that many 
Texas school staff are not aware of existing behavioral health services available at their schools.  
Furthermore, a majority of schools have not conducted assessments on behavioral health risk factors 
nor have they polled stakeholders on needed behavioral health services in schools.clxxxviii  
 

 

Needs Among Veterans  
 
Returning veterans often have a number of behavioral health issues.  These are often exacerbated by 
or otherwise linked to injuries they may have sustained in combat.  More than 2 million soldiers have 
served or are expected to serve in Iraq or Afghanistan and an estimated 15 to 30 percent of these 
soldiers will return with post-traumatic stress disorder or major depression.clxxxix 
 
A report released by the Veterans Intervention Project, a local collaboration formed to increase 
awareness of veterans’ involvement in the criminal justice system, indicates that about 150 veterans 
are incarcerated in the Travis County jail at any given time.  One-third of them were arrested two or 
more times in the 90-day period in which the study was conducted.  Of the charges filed against 
veterans, more than a quarter (27%) were felony charges.  Additionally, more than 34% of all charges 
filed against the veterans arrested were related to drug and alcohol use: DWI, possession, public 
intoxication, vehicular manslaughter and other related crimes.  Most of the veterans described in the 
report had not obtained services of any kind, either from the Veteran’s Administration or from other 
service providers, such as counseling or substance abuse services.cxc

 
 

Gaps in Service: Infrastructure and Practitioners 
 
The Travis County public hospital system offers very limited, dedicated psychiatric services compared 
to Texas counties of similar population size, according to the Mental Health Task Force (MHTF; 
formerly the Mayor’s Mental Health Task Force Monitoring Committee).

cxcii

cxci  Unlike other urban 
counties in the state, Travis County has no psychiatric emergency room nor does it have any kind of 
crisis stabilization unit connected to any of the seven major hospital emergency departments in the 
area.  
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Statewide, Texas has only 2,400 beds in state mental hospitals, down from 2,800 in 1996.cxciii

cxciv

  The local 
rate of public psychiatric beds available to the population (11.4 per 100,000) is below the Austin Travis 
County Integral Care and the Mental Health Task Force standards for the Travis County community of 
15.2 beds per 100,000 in population.   There are only 63 public beds in Travis County at present.  
The MHTF reports that there are shortages in the number of mental health professionals practicing in 
Travis County.cxcv

 
 

Gaps in Service: Substance Abuse Services 
 
Substance abuse services in Travis County are also inadequate for the population.  There are no 
dedicated detoxification services in Travis County,cxcvi

cxcvii

 and Travis County residential substance abuse 
treatment facilities operate with substantial waiting lists, which “generally extend two months and 
beyond.”  
 
The Behavioral Risk Factor Surveillance System indicates that in 2009, more than 23% of individuals 
living in Travis County reported that they are binge drinkers.  This proportion is higher than that of 
both the state (15%) and the nation (16%).cxcviii

cxcix

  Local law enforcement and public health officials 
report a recent upward trend in opiate-related overdose deaths.  Overdose deaths in Travis County 
have increased from 60 in 2005 to 100 in 2009, according to medical records from the Travis County 
Medical Examiner’s Office.  There have been 61 overdose deaths in the county in the first nine months 
of 2010.  This trend is linked primarily to the proliferation of prescription narcotics such as Vicodin and 
OxyContin.  
 
Systemic Factors Exacerbating Unmet Behavioral Healthcare Needs 
 
Systemic factors exacerbate unmet behavioral healthcare needs, including the nearly 234,453 (or 23%) 
of Travis County residents who are living without health insurance.

cciii

cc  While Travis County has fared 
better during the recent recession than much of the rest of the U.S., unemployment remained 
relatively high in 2010 for the region at 7%,cci and the housing market remains sluggish.ccii  Several 
studies have found that, across diverse populations, individuals facing significant economic strains are 
at an increased risk of experiencing depression, anxiety, irritability, anger, social isolation,  and 
suicidal ideation.cciv  Stress also heightens the risk of relapse, starting, or prolonging substance 
abuse.ccv  Behavioral health practitioners report an increase in the number of clients abusing 
substances since the beginning of the recent economic recession.ccvi

 
 

Child and Youth Development  
 
Programs and services within this issue area promote the availability, affordability, accessibility, and 
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quality of a continuum of services that advance the acquisition of assets that support social, emotional, 
cognitive, and physical well-being among children and youth.  Some examples of services provided by 
programs within this issue area are direct services to enhance the child or youth’s development and 
related skill development for the adults in their lives (e.g., parents, child care providers, teachers and 
community leaders). 
 
TCHHS/VS has departmental and contracted programs that offer services for children and youth.  
Contracted services in this issue area align with our direct services to help ensure the successful 
development of children and youth from early childhood through young adulthood. 
 
Highlights of Community Conditions 
 

Figure 3.48: Growth in Population by Age, Travis County, 2000-2009 

 
2000 2009 Growth % Change 

Total population 812,280 1,026,158 213,878 26% 

Under 18 years: 192,547 246,455 53,908 28% 

Under 5 years 58,494 81,662 23,168 40% 

5 to 9 years 53,931 69,084 15,153 28% 

10 to 14 years 51,177 61,997 10,820 21% 

15 to 17 years 28,945 33,712 4,767 16% 
Created by: Travis County HHS/VS, Research and Planning Division, 2010 
Source data: 2000 Census and 2009 American Community Survey 1-Year Estimates 

 
There are an estimated 246,455 children and youth under 18 in Travis County.ccvii

ccviii

  This segment of the 
population continues to grow at a faster rate than the population as a whole and increased 28% from 
2000 to 2009, compared to the overall population growth of 26%.   The growth during the same 
period for the child population is significantly less across the state (17%) and the nation (3%).25,ccix

The number of children under age 5 has continued to grow at faster rate than the rest of the 
population with the exception of the 45 to 64 year old age group.

 

ccx  This increase in young children is a 
consistent trend in Texas and the Southern states (28% and 13% growth, respectively).ccxi  Conversely, 
the Midwestern and Northeastern regions of the country have experienced flat growth in this age 
group and overall population.26,27

                                                        
25 A statistical test for sampling variability was not appropriate for changes over time or geographic comparison due to use of a controlled 
estimate.  For more information on statistical testing, please refer to the U.S. Census Bureau's, A Compass for Understanding and Using 
American Community Survey Data:  What State and Local Governments Need to Know.  U.S. Government Printing Office, Washington, DC, 
2009.  Available at:  

 

http://www.census.gov/acs/www/guidance_for_data_users/handbooks/.  
26 The Northeast region includes Connecticut, Maine, Massachusetts, New Hampshire, New Jersey, New York, Pennsylvania, Rhode Island, 
and Vermont.  The South region includes Alabama, Arkansas, Delaware, the District of Columbia, Florida, Georgia, Kentucky, Louisiana, 
Maryland, Mississippi, North Carolina, Oklahoma, South Carolina, Tennessee, Texas, Virginia, and West Virginia.  The West region includes 
Alaska, Arizona, California, Colorado, Hawaii, Idaho, Montana, Nevada, New Mexico, Oregon, Utah, Washington, and Wyoming.  The 
Midwest region includes Illinois, Indiana, Iowa, Kansas, Michigan, Minnesota, Missouri, Nebraska, North Dakota, Ohio, South Dakota, and 
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Household Composition and Family Economic Security 
 
Children and youth benefit greatly from healthy, stable relationships with adults, including familial 
relationships.ccxii

ccxiii

  About one in three (33%) Travis County households include children; over half (68%) 
of those households are headed by married-couple families, 24% by single females and 8% by single 
males.  
 
Single parent households generally have lower incomes than two parent households.  While it has 
been proven that single parent families are more likely to experience hardships associated with 
financial insecurity, researchers note that unmarried status is more often a result of living in poverty 
rather than the source of economic hardship.  Rather, broader measures of economic well being, such 
as asset poverty, financial literacy and the ability to draw on resources of family and friends, must be 
considered.ccxiv 
 
The child poverty rate in the county has reached a ten-year high with over 56,000 children (23.2%) 
living in households that reported incomes below the poverty threshold.

ccxvi

ccxvii

ccxv  In 2009, over 23,000 
households with children reported incomes below the poverty line.  Of those families, almost half are 
female headed households (49%), followed by married couple households (39%).   While poverty 
status is the standard eligibility measure for many public assistance programs, it does not reflect true 
cost of living and families need to earn significantly more to meet basic needs.  The most recent Center 
for Public Policy Priorities (CPPP) Family Budget Estimator Project (updated in 2007) calculated that 
Travis County families typically need incomes of at least double the poverty level to afford basic 
provisions.  
 
Asset poverty is another indicator of economic security.  A household is considered asset poor if it lacks 
the net worth to subsist at the poverty level for three months in the absence of income.  This translates 
into about $5,500 for a family of four.ccxviii

ccxix
  Texas ranks 37th in the nation with an estimated one 

quarter (24.8%) of households considered asset poor.   Single parent households are more likely 
than married households to be asset poor and 25% of middle-income families (those earning $44,801 - 
$68,800) are asset poor.ccxx

 
 

Early Care and Education 
 

Availability, affordability and quality of child care are key components to successful child development.  
Child care is also closely tied to workforce development and family economic security. 
                                                                                                                                                                                                
Wisconsin.   
27 A statistical test for sampling variability was not appropriate for changes over time or geographic comparison due to use of a controlled 
estimate.  For more information on statistical testing, please refer to the U.S. Census Bureau's, A Compass for Understanding and Using 
American Community Survey Data:  What State and Local Governments Need to Know.  U.S. Government Printing Office, Washington, DC, 
2009.  Available at:  http://www.census.gov/acs/www/guidance_for_data_users/handbooks/.  
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In 2009, based on a monthly snapshot, there were approximately 914 child care providers in Travis 
County with a capacity to serve 43,614 children.ccxxi

ccxxii

  Additional capacity is met by seven Travis County 
school districts’ programs for four and five year olds.28  Districts report the following capacity: 819 
early childhood education slots and 7,004 prekindergarten slots.29  Austin Independent School District 
has the greatest capacity of all seven Travis County school districts with 522 early education slots and 
5,019 prekindergarten slots.  
 
Child care can comprise a substantial portion of family expenses.  At licensed centers as of March 2010, 
the average cost of child care ranged from $832/month for a newborn to 11-month-old to $269/month 
for afterschool care for a school-aged child.ccxxiii

ccxxiv

  Registered and licensed home rates are considerably 
less for younger children - $624/month and $295/month for a newborn to 11-month-old and a school-
aged child, respectively.  
 
Another indicator for child care demand is the length of the wait list for subsidized care available to 
low and moderate income parents through the local Workforce Solutions Board.  Based on monthly 
snapshot counts for 2009, the average number of children on the waiting list each month was 1,887, 
with a range from 318 to 3,090 over the 12-month period.ccxxv 
 
Research shows that high quality child care supports the successful cognitive, social, and emotional 
development of young children.ccxxvi  

 

The Travis County community recognizes several systems that 
measure child care quality through a series of progressive standards including Texas Rising Star (TRS) 
and Austin Rising Star (ARS), through the Texas Workforce Commission and local workforce 
development boards, as well as the National Accreditation Commission (NAC) and National Association 
of the Education of Young Children (NAEYC).  The National Association for Family Child Care (NAFCC) 
accredits family care providers.  

The total number of providers accredited by any standard in Travis County increased from 80 to 97 
providers (or 21.3%) from 2007 to 2008.ccxxvii

ccxxviii

ccxxix

  As of October 2009, the number of accredited centers 
was up to 131 – an increase of 64% from 2007.30,   The majority (114 or 87%) of providers were TRS 
or ARS accredited center and family based programs; 30 were NAEYC accredited; 11 were NAC 
accredited and 5 were NAFCC accredited.  
 

                                                        
28 Seven independent school districts serving Travis County include Austin, Del Valle, Eanes, Lago Vista, Lake Travis, Manor, and 
Pflugerville. 
29 Early Childhood and Prekindergarten programs may vary by district.  Generally, Early Childhood programs are special education services 
provided in multiple settings for children ages 3-5 at no cost to parents.  Prekindergarten programs are offered free of charge to children 
aged four by the first day of school who meet one of the following criteria: limited-English proficient (LEP), family income allows child to 
qualify for free or reduced lunch, child of active military parent, homeless, is or has ever been in the conservatorship of the Department 
of Family and Protective Services. 
30 These figures contain duplicates as some providers have TRS or ARS accreditation in addition to NAEYC- (19 providers), NAC- (8 
providers) or NAFCC- (2 providers) accreditation. 
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The federally funded Head Start program provides comprehensive child development and family 
supportive services to economically disadvantaged children from birth to age five.  Texas had the 49th 
lowest Head Start participation rate (13.9%) in the nation in 2008.ccxxx

ccxxxi
  The national average for the 

same year was 20.3%.  
 
Youth Risk Factors 
 
Travis County is home to over 164,000 elementary, middle school and high school age children and 
youth.ccxxxii

ccxxxiii

  The “out of school time” hours and other “gap times,” including after school, weekends, 
holidays and during the summer, are prime opportunities for children and youth to participate in 
enrichment programs, such as school-sponsored activities, community-based programs, skill-
development, employment training and paid work experiences.  A 2009 study estimates that 26% of 
Texas kindergarten through twelfth grade children are responsible for caring for themselves during the 
afterschool hours while 15% (678,989) participate in afterschool programs.  Participants spend an 
average of 9 hours per week in afterschool programs.  
 
Quality afterschool programming has been proven to positively affect attendance, test scores, and 
grade retention, especially for youth at risk of negative outcomes.ccxxxiv

ccxxxv

  Conversely, the incidence of 
juvenile crime triples during after school hours, and children are at greater risk of being victims of 
crime during this same time period.  
 
For a discussion about family violence and its impact on youth, refer to the Victims of Domestic 
Violence section in the Populations with Specialized Needs/Services of the Community Needs 
Assessment. 
 
Healthy behavior in youth strongly affects outcomes.  Protective factors are defined as circumstances 
that promote healthy youth behaviors, decrease the chance that youth will engage in risky behaviors, 
and increase a young person’s ability to recover from adverse life events.ccxxxvi

ccxxxvii

ccxxxviii

  External protective 
factors include caring relationships with adults and peers, high expectations, and opportunities for 
meaningful participation in home, school and community environments.  Internal protective factors 
can include cooperation and communication, self-efficacy, empathy, problem solving, self-awareness, 
and goals and aspirations.   Some of the most prevalent risk taking behaviors that threaten the 
health and safety of youth include substance abuse (including tobacco), carrying a weapon, suicide 
attempts, fighting and risky sexual activity.  
 
The maps below show the distribution of clients served by General Fund social service contract 
investments in child and youth development in Contract Year 2010 (Map 3.51 throughout the county, 
and Map 3.52 in the unincorporated areas alone).  The highest concentration of clients was in the City 
of Austin.  Less than 7% of clients receiving child and youth services originated in the unincorporated 
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areas, almost entirely in the eastern portion of the county.ccxxxix  

 

Throughout the public engagement 
process, youth activities and services have been consistently requested by residents.   

 

Map 3.51: Social Service Contract Investment, Child and Youth 
Development 
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Education 
 
Programs and services within this issue area promote and support academic preparedness (school 
readiness) as well as educational attainment and success.  Some examples of services provided by 
programs within this issue area include early childhood education; academic support or enrichment; 
literacy, G.E.D., and adult basic education; English as a Second Language (ESL) classes; out-of-classroom 
activities or programs whose goals are academic-oriented (e.g. math or science camps), language or 
literacy fluency and/or proficiency classes; and computer or technology literacy. 
 
TCHHS/VS has departmental and contracted programs that offer education services.  Contracted 
services in this issue area address literacy-based educational services for both school-aged and adult 
populations, as literacy is a key component for both employment and educational success.   
 
Highlights of Community Conditions 
 
Educational attainment greatly impacts earnings.  Nationally, individuals with a bachelor’s degree have 
median earnings 82% greater than high school graduates and 158% greater than individuals without a 
high school diploma or equivalent.ccxl  Travis County rates are similar, with an 83% difference between 

Map 3.52: Social Service Contract Investment, Child and Youth 
Development, Unincorporated Areas 
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median earnings of those with a bachelor’s degree compared to high school graduates and a 161% 
difference between those with a bachelor’s degree and those without a high school diploma.ccxli 
 

Figure 3.49: Educational Attainment by Nativity, Travis County, 2009 
 Native-Born Foreign-Born 
 Number Percent Number Percent 

Less than high school graduate 36,484 7% 63,640 41% 

High school graduate (includes equivalency) 90,134 17% 25,843 17% 

Some college or associate’s degree 146,616 28% 19,818 13% 

Bachelor’s degree 164,684 31% 24,921 16% 

Graduate or professional degree 85,014 16% 19,564 13% 

Created by: Travis County HHS/VS, Research and Planning Division, 2010 
Source data: U.S. Census Bureau, American Community Survey 1-Year Estimates, 2009 

 

Nativity influences educational attainment.  Those who are native-born are more likely to have 
graduated from high school.  Only 7% of the county’s native-born population has less than a high 
school education, compared to 41% of foreign-born adults.ccxlii

ccxliii

  Among both native-born and foreign-
born residents, 17% have only graduated high school (completed no higher education).  The 
percentage of individuals with graduate or professional degrees is also very similar between the two 
populations, with 16% of native-born and 13% of foreign-born individuals attaining this level of 
education.  However, there is a marked difference for overall college attendance and graduation.  Only 
42% of foreign-born individuals residing in Travis County have attended or graduated from college, 
compared to 76% of the native-born Travis County population.  
 
School-Aged Populations 
 
There are 138,449 students in schools serving Travis County.31

 

  Almost 60% of these students are 
designated as economically disadvantaged, half are at-risk and a quarter are Limited English Proficient 
(LEP).  The county’s percentage of LEP students exceeds that of the state (17%). 

LEP, economically disadvantaged and at-risk student populations have been growing steadily and at a 
faster rate than the overall student population in Texas schools over the last few years.  From 2005-
2010, Texas’ total student population has increased by 7% from 4.5 to 4.8 million, while the LEP 
statewide student population has grown by 15%, from 711,000 to 816,000.ccxliv  
 

 

                                                        
31 Independent school districts (ISDs) serving Travis County include: Austin, Del Valle, Eanes, Lago Vista, Lake Travis, Manor, and 
Pflugerville.   Other districts including Round Rock and Leander reach into Travis County, but are not included as most of their enrollment 
resides in other counties. 
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Travis County’s student data mirror these statewide demographic trends.  Since 2005, the county’s 
total student population has increased by 10%; the economically disadvantaged student population 
increased by 19%; the at-risk

ccxlv

32 student population by 15%; and the LEP population by 35% over the 
same 5-year period.   

 

Increases in Travis County’s LEP population and growth in economically 
disadvantaged and at-risk student populations may lead to an increased demand for literacy-based 
educational services.  

English proficiency and risk status correlate with both low TAKS scores and low high school graduation 
rates.  80% of the total student population (grades 3-11 in county schools) successfully met the 2010 
TAKS standard; however, this percentage dropped to 58% for LEP students and 62% for at-risk 
students.ccxlvi

ccxlvii

ccxlviii

  TAKS passing rates rose from 2009 across all of these populations, but an achievement 
gap remains for both LEP and at-risk students.  Similarly, high school graduation rates vary according to 
these student characteristics.  The average graduation33 rate for all students, grades 9-12, is 84%.   
LEP student graduation rates are significantly lower at 50%34, even less than the at-risk student 
graduation rate (77%).  

                                                        
32 A student is identified as at-risk of dropping out of school based on state-defined criteria.  Please refer to the 2009-2010 AEIS Glossary 
for at-risk student criteria: http://ritter.tea.state.tx.us/perfreport/aeis/2010/glossary.pdf. 

33 Graduation rates are calculated using the TEA AEIS Completion/Student Status Rate data, which reflects 4-year graduation rates for the 
2009-2010 school year.  Rates are averaged across the Independent School Districts serving Travis County.  Graduation rates do not 
include students receiving a G.E.D. or continuing high school. 
34 The LEP student graduation rate was calculated using Austin, Del Valle, Lake Travis, Manor, and Pflugerville ISDs student data.  Data for 
the remaining two schools was unavailable, either to protect student confidentiality or because there were zero observations reported.   

 
 
 
 
 

Figure 3.50: Student Characteristics by School Population by District 
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Adult Populations 
 
Almost a third (31%) of the Travis County population speaks a language other than English in the home, 
and 15% of individuals report that they speak English less than “very well.”ccxlix  Foreign-born 
individuals have greater difficulty with English.  Over three-quarters (79%) of foreign-born Spanish 
speakers and 41% of foreign-born speakers of other languages report that they speak English less than 
“very well.”ccl

 
  These difficulties may lead to an increased demand for ESL classes. 

The maps below show the distribution of clients served by General Fund social service contract 
investments in Education in Contract Year 2010 (Map 3.53 throughout the county, and Map 3.54 in the 
unincorporated areas alone).  Almost all clients are concentrated in the City of Austin.  Less than 5% of 
clients receiving education services originated in the unincorporated areas.ccli

 
  

 
 

 

 
 
 

Map 3.53: Social Service Contract Investment, Education 
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Workforce Development 
 
Programs and services within this issue area provide employment and training services to help 
individuals improve workplace skills, obtain employment, succeed in the workplace, and help 
employers secure a skilled workforce.  Some examples of services provided by programs within this 
issue area include job readiness training; occupation-specific training; job search and job placement 
assistance; and related instruction, coaching or counseling leading to employment and earnings gain. 
 
TCHHS/VS has departmental and contracted programs that offer workforce development services.35

                                                        
35 Results of the county-funded evaluation of local workforce investments are available on the Ray Marshall Center website: 

  
Contracted services in this issue area help to ensure the development of a skilled workforce.  Services 
focus on training and assistance designed to help individuals gain the skills and knowledge necessary to 
obtain and retain employment, while helping meet employer demand for skilled workers. 

http://www.utexas.edu/research/cshr.   
 

Map 3.54: Social Service Contract Investment, Education, 
Unincorporated Areas 
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Highlights of Community Conditions 
 
Employment 
 
Federal, state, and local government together comprise the largest industry sector in Travis County, 
providing 23% of 564,288 total jobs in the 2nd quarter of 2010.cclii 

 

 Other leading industries include 
Professional and Business Services (16%) and Trade, Transportation, and Utilities (15%). 

The November 2010 industry breakdown for the Austin-Round Rock Metropolitan Statistical Area 
(MSA) is similar to the county with the same three leading industries: Government (22%), Trade, 
Transportation and Utilities (17%), and Professional and Business Services (14%).  While these three 
remain the largest industries in the metropolitan area, the largest recent job growth is found in Leisure 
and Hospitality, which increased 8.9% from November 2009 to November 2010; this industry now 
represents 12% (91,800) of 778,500 total non-agricultural jobs.ccliii 
 
Unemployment rates remain high locally, but are still lower than the state and national rates.  As we 
see hints of improvement in unemployment, we also find signs of improvement in hours and earnings 
data for Texas workers from the U.S. Department of Labor.  For each of the past 7 months, the average 
weekly hours for all private sector employees was higher in 2010 than in 2009 by an average of 1 hour 
per week.  The same trend is seen in average weekly earnings during 2010, showing a gain on average 
of $20.40 dollars per week over the same month in 2009.  We do not, however, see the same trend in 
hourly earnings.  Average hourly earnings remain essentially unchanged over the first three quarters of 
2010 compared to 2009, averaging $21.34/hour over the first three quarters of 2009 and $21.35/hour 
over the first three quarters of 2010. 
 
A powerful correlation between educational attainment and earnings persists.  Among Travis County 
residents 25 and over with earnings in 2009, those who graduated high school earn 42% more per year 
than those who did not; those with some college or an associate’s degree earn 19% more than those 
whose formal education stopped after high school; those with a bachelor’s degree earned 54% more 
than those with some college or an associate’s degree; those with a graduate or professional degree 
earn 36% more than those with a bachelor’s degree.ccliv 
 
The maps below show the distribution of clients served by General Fund social service contract 
investments in Education in Contract Year 2010 (Map 3.53 throughout the county, and Map 3.54 in the 
unincorporated areas alone).  Almost all clients are concentrated in the City of Austin.  Less than 5% of 
clients receiving workforce development services originated in the unincorporated areas.cclv
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Map 3.56: Social Service Contract Investment, Workforce 
Development, Unincorporated Areas 

Map 3.55: Social Service Contract Investment, Workforce Development 
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KEY FINDINGS NON-HOUSING NEEDS  
 
Neighborhood Infrastructure 
 
Public Engagement efforts with residents of Travis County consistently reveal a high need for 
community infrastructure implementation or improvements.   
 
Water and Wastewater 
For low- and moderate-income residents of the unincorporated areas, paying for a water connection 
may be a significant financial burden.   
 
To date, the Travis County CDBG office has received citizen requests for water infrastructure projects 
that taken together would cost $16,000,000 to implement and requests for wastewater infrastructure 
projects that would cost a total of $8,000,000 to implement.   
 
A higher percentage of water/wastewater requests have come from neighborhoods on the eastern 
side of the county.     
 
Roads 
There are approximately 400 miles of roadway in unincorporated areas that are not on the County 
maintained system and of those about 100 miles have been requested for acceptance at some point in 
the past. 
 
To date, 90% of the roadway improvement project requests submitted to the CDBG office are located 
in western Travis County, and predominantly in Precinct Three.  The total estimated cost for all 
requests for roadway projects is approximately $18,000,000.   
 
Parks and Public Facilities 
 
The Travis County park system includes approximately 11,000 acres of land.   A higher percentage of 
park land is located on the western side of the county.   
 
While eastern Travis County currently has less park acreage than western parts of the county, the need 
for additional recreational areas in the eastern parts of the county is likely to only grow.      
 
Hazard Mitigation 
 
Floods are the most likely significant natural hazard to occur in Travis County.  The 100-Year Floodplain   
for Travis County encompasses 14.7% of land in the county    
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Transportation 
 
The Capital Metropolitan Transportation Authority (Capital Metro) is the regional provider of transit 
services in Travis County.  Non-urbanized areas of Travis County may be served by the Capital Area 
Rural Transportation System (CARTS).     
Most of the unincorporated areas of Travis County are low-density, non-urban areas and are not 
served by Capital Metro, but are served by CARTS.     
 
Based on citizen input received throughout the life of the Travis County CDBG Program, lack of 
transportation is an ongoing concern for low-income residents of the unincorporated areas.   
 
As CDBG moves forward with the consideration of future housing development, the Centers Concept, 
developed by CAMPO, will be a factor in determining location.    
 
Public Services 
 
Less than 9% of the total funded services are being provided to the unincorporated areas of the county 
– a significant underrepresentation since the unincorporated areas of the county make up about 17% 
of the total population. 
    
Basic Needs: Less than 9% of clients receiving basic needs services originated in the unincorporated 
areas, primarily in the eastern portion of the county. 
 
Public Health and Access to Healthcare: Less than 10% of clients served lived in the unincorporated 
areas, primarily in the eastern portion of the county.  
 
Child and Youth Development: Less than 7% of clients receiving child and youth services originated in 
the unincorporated areas, almost entirely in the eastern portion of the county. 
 
Education: Less than 5% of clients receiving education services originated in the unincorporated areas. 
 
Workforce Development:  Less than 3% of clients originated in the unincorporated areas, all from the 
eastern portion of the county. 
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STRATEGIC PLAN 

 
  

 

OVERVIEW 
 
As an urban entitlement county, Travis County must comply with the Consolidated Plan requirements 
in order to receive funding for its formula-based HUD programs.  Designated as the lead agency by the 
Travis County Commissioners Court, the Health and Human Services & Veterans Service Department 
(HHS/VS) is charged with the preparation and the submission of this Consolidated Plan to HUD.  
HHS/VS is also responsible for oversight of the public notification process, approval of projects, and the 
administration of these grants.  The service area for the program is the unincorporated areas of the 
county.  Community development, housing, and public service opportunities in geographic areas 
outside of the incorporated cities and villages in Travis County will be considered. 
 
The Strategic Plan sets general guidelines of the Travis County Consolidated Plan for housing and 
community development activities for the next three years, beginning October 1, 2011 through 
September 30, 2013.  The priorities identified in the Strategic Plan are based on needs identified in 
Section 3 of this Plan, Community Needs, and ongoing resident and service provider input, detailed in 
Section 2 and Appendix B.  The priorities and objectives provide structured guidelines that direct 
HHS/VS, on behalf of the Travis County Commissioners Court, regarding the selection of projects to be 
funded over the next three years. 
 
This Strategic Plan presents policies and a course of action to focus on priorities anticipated over the 
next three years that will address the statutory program goals as established by federal law which 
expands economic opportunity for low income people, creates safe and affordable housing and 
improves access to infrastructure and services to ensure communities are sustainable.  
 
 After considering the housing, community development and public service needs of Travis County’s 
low to moderate income residents in the Needs Section of this Plan, and public engagement efforts, 
Travis County Commissioners Court identified the following priorities as the focus for the three year 
consolidated planning period: 
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Availability of Resources 
 
The Strategic Plan focuses on those activities funded through CDBG funds that are provided to the 
County by HUD on an annual basis.  Based on the County’s annual allocation of $790,136 for Project 
Year 2011, the County is expected to receive approximately $2,370,357 over the three year 
consolidated planning period in new funding plus an additional $1.2 million in carryover funding from 
previous years for a total of $3,570,357.  It is important to note that the anticipated PY 2011 allocation 
represents a 16.1% reduction from the PY 2010 grant amount, due to program wide cuts at the federal 
level.  This Plan has been developed assuming a flat level of funding over the three year period, but it is 
possible that additional reductions could occur in future project years.     
 
In addition to CDBG, the County has General Fund dollars as well as other grant sources to address the 
needs identified in the Needs Section of this Plan, however, CDBG staff can only influence, rather than 
make funding decisions, for the other funds.  The Health and Human Services & Veterans Service 
Department invests over $24 million annually to address service gaps for low income residents while 
the Transportation and Natural Resources Department invests over $50 million annually toward public 
works, parks and environmental concerns among others.   
 
Obstacles 

Many obstacles exist to prevent meeting the needs outlined in this Plan most especially due to number 
of needs outlined.  The Needs Section, which aligns with public feedback, identified millions of dollars 
of gaps in infrastructure, community services, housing, public buildings and facilities, services to 

Figure 4.1: Prioritization of Categories for the PY 2011 – 
2013 Consolidated Plan 

Category Priority 

Infrastructure High 

Housing High 

Community Services High 

Populations with Specialized Needs / Services Medium 

Public Facilities Medium 

Business & Jobs Medium 

Updated 8/4/11, 2:30 p.m.



PY 2011-2013 Consolidated Plan         Section 4    ::    Strategic Plan 

 

 
 
Travis County, TX    Page    |   176 

populations with specialized needs and business and jobs.     The primary obstacle to fully address 
these gaps is insufficient resources. 

The total amount of CDBG funds for the next three years is anticipated to be approximately $3.57 
million, of which, $1.2 million is already allocated to projects not yet completed.  Water and 
wastewater requests total more than $24 million alone.  This does not include the costs associated 
with affordable housing, and expanding public facilities and social services.    As is often the case, needs 
exceed resources; therefore, careful attention must be taken to determine areas of investment. 
 

PRIORITY NEEDS ANALYSIS AND STRATEGIES 
 
Priority Needs Determination 
 
The priority needs for housing and non-housing community development efforts were determined 
using data presented in Section 3 of this Plan, and through public hearings, surveys, consultation with 
County staff and consultation with service providers serving low and moderate income residents of 
Travis County. 
 
Key factors affecting the determination of the three-year priorities included: 1) the types of target 
income households and populations with the greatest need for assistance; 2) those activities that will 
best address their needs; 3) the limited amount of funding available to meet those needs. 
 
Activities to be undertaken over the consolidated planning period were organized into six broad 
categories as follows: Infrastructure, Housing, Community Services, Populations with Specialized 
Needs, Public Facilities and Business and Jobs.  The categories were ranked, as High, Medium or Low 
Priorities, which indicate the following: 
 
High Priority: Travis County plans to use funds made available for activities that address this unmet 
need during the period of time designated in the Strategic Plan. 
 
Medium Priority: If funds are available, activities to address this unmet need may be funded by Travis 
County during the period of time designated in the Strategic Plan.  Also, Travis County will take actions 
to locate other sources of funds to address this identified unmet need. 
 
Low Priority:  The jurisdiction does not plan to use funds made available for activities to address this 
unmet need during the period of time designated in the Strategic Plan.  The jurisdiction will consider 
certifications of consistency for other entities’ application for federal assistance.  
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Housing

Owner and

Rental Repair

Land and

Infrastructure

Supports

Financial

Mechanisms

To Support

Affordability

Affordable Housing 

Priority: High 

Public Engagement Ranking: 

Residents:  3 

Social Service Agencies:  1 

Since the inception of the CDBG program, 
housing has been at the forefront of the 
program.  Over the last five years, over $2 
million of CDBG funds has been invested in 
improving access to affordable housing, 
homeownership opportunities and safe and 
decent housing.  Based on current conditions, housing remains a high priority for the consolidated 
planning period, and was ranked as the highest need among service providers during the public input 
process.    
 
As detailed in the Needs Section of this report, a large number of low and very low income households 
in Travis County have housing problems.   Even with a significant slow-down in the housing market, the 
distribution of the value of the homes in Travis County has shifted towards higher priced homes 
resulting in a gap in the supply of lower priced homes.  At the same time, the tightening credit market 
makes mortgage financing for lower income households more difficult.   Supports are, therefore, 
needed to improve the existing housing stock and provide access to purchase or rent affordable 
housing stock.    
 
In order to improve the affordability of housing available in the unincorporated areas, CDBG will fund a 
first-time homebuyer assistance program for moderate and low income households over the next 
three years.  The program will provide down payment and shared appreciation gap financing assistance 
to eligible homebuyers to purchase homes in the unincorporated areas.   Due to the current credit 
market, it is likely that many of the homebuyers will be 60-80% MFI; however, special attention will be 
made to market to African American and Hispanic homebuyers in an effort to reduce the 
disproportionate occurrence of housing problems these specific populations face with 
homeownership.   
 
A specific need for home repair has also been identified by residents of the unincorporated area and 
Travis County staff who work with these residents.  CDBG funds will be used to meet this need by 
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providing home repairs to low to moderate income households, improving the quality of housing 
available to these households.      Currently, there are 25 households on the waiting list for home repair 
services from the CDBG program with service providers indicating that more need exists.  Marketing 
toward the disabled, elderly and very-low and low income homeowners will be conducted to address 
the needs identified in Section 3 of the Plan.  
 
Additionally, up to 30 new single family homes will be built on land purchased under the PY 2006 – 
2010 Consolidated Plan.  The homes will be built by a grant sub-recipient during the next three years. 
Seventeen units of new owner housing targeting households at 25-50% MFI and 14 units targeting 
households at 80% MFI or below will be built by 2016.   
 
The table below summarizes the number of homeowner households at various income levels in 
unincorporated Travis County with housing problems, and the assistance goals of the CDBG program 
over the planning period.    
 

Figure 4.2: Priority Housing Needs Summary Table, Owner Households 

  
  

 
Percent of 

Households 

 
Number of 

Households1

Priority 

 
Need 

Goals 

Carryover 
from previous 

years 
Year 1 Year 2 Year 3 

Very Low 
Income 
Household  

84% 1,782 High 10 3 3 3 

Low 
Income 
Household  

72% 1,618 High 27 3 3 3 

Moderate 
Income 
Household  

56% 2,451 Medium 52 1 6 1 

 

Specific objectives related to housing and goals for the consolidated planning period are detailed in the 
tables below.    
 

                                                             
1 The number of households with a housing need was calculated based on the total number of households with a housing problem (see 
figure 3.23 in section 3.)  Because this number was only available for all of Travis County, in order to estimate the need for the 
unincorporated areas alone, the total number of owner households with a housing problem at each income level was multiplied by the 
approximate percentage of population in Travis County that lives in the unincorporated area (17 percent.)    
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Figure 4.3: Homebuyer Assistance Objectives* 

Specific Objective Source of Funds Performance Indicator 
Expected Number 

PY 2011 PY 2012 PY 2013 
Increase the affordability of 
owner housing by providing 
homebuyer assistance to low 
to moderate income 
households. 

CDBG 
Number of Households 

to purchase homes. 
20 15 4 

*Includes carryover funding from previous years. 

 

Figure 4.4: Home Repair Objectives* 

Specific Objective Source of Funds Performance Indicator 
Expected Number 

PY 2011 PY 2012 PY 2013 
Improve the quality of 
owner housing 
through home 
rehabilitation. 

CDBG 
Number of Households 

receiving repairs. 
20 8 7 

*Includes carry-over funding from previous program years. 

 

Figure 4.5: New Owner Occupied Units Objectives* 

Specific Objective Source of Funds Performance Indicator 
Expected Number 

PY 2011 PY 2012 PY 2013 
Improve the affordability of 
decent housing by supporting 
the creation of single family 
homes through land 
acquisition to low to 
moderate income 
households. 

CDBG 
Number of Housing 

Units Created 
6 6 6 

*This project is a carryover from the previous consolidated planning period.  The land is acquired, but 31  homes remain to be built over 

the course of 5 years. 

 

As shown in the table below, and described in the Needs Assessment, there is an urgent need for more 
affordable rental units in Travis County.  However, due to current funding levels it is unlikely that the 
CDBG Program will be able to fund the development of rental housing in the current consolidated 
planning period.  A typical request for such a project submitted to the CDBG office was estimated at 
$1.2 million, which exceeds the total annual budget of the program.  The CDBG office will support 
planning, advocacy and identification of resources for the development of affordable rental units.       
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Figure 4.6: Priority Housing Needs Summary Table, Renter Households 

 
 

 
Percent of 

Households 

 
Number of Households2

Priority 
 Need 

Goals 

Carryover 
from 

previous 
years 

Year 
1 

Year 
2 

Year 
3 

Very Low 
Income 

Household 
85% 5,736 Medium 0 0 0 0 

Low 
Income 

Household 
86% 4,374 Medium 0 0 0 0 

Moderate 
Income 

Household 
40% 2,706 Low 0 0 0 0 

 
Homeless Strategy 
 
For the three year period covered in this Plan, Travis County does not intend to target CDBG funds 
toward efforts to address homelessness.  Travis County is a member of the Ending Community 
Homelessness Coalition (ECHO) whose mission is to identify specific strategies and oversee ongoing 
planning and implementation of a plan to end chronic homelessness in Austin and Travis County.  
ECHO’s The Plan to End Community Homelessness in Austin-Travis County, outlines a model of 
homeless services continuum, intended to address the needs of all persons from those at immediate 
risk of becoming homeless to the chronically homeless.   In accordance with this plan, Travis County 
invests over $300,000 in general fund dollars in contracts with social service providers targeting the 
homeless. 
 
Over the three year period, CDBG staff will participate in ECHO committees to assist in selection of 
projects for the Continuum of Care grant, point in time count and other planning functions to advocate 
for homeless needs identified in the unincorporated areas of the county.  Additionally, staff will review 
the investments of general fund dollars in the homelessness issue area and advocate that investments 
increase or remain at level funding.      

                                                             
2 The number of households with a housing need was calculated based on the total number of households with a housing problem (see 
figure 3.23 in section 3.)  Because this number was only available for all of Travis County, in order to estimate the need for the 
unincorporated areas alone, the total number of renter households with a housing problem at each income level was multiplied by the 
approximate percentage of population in Travis County that lives in the unincorporated area (17 percent.)    
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Strategy to Address Barriers to Affordable Housing 
 
Eight barriers to affordable housing were identified in the Needs Section of this Plan: 

• Lack of Funding for Affordable Housing 

• High Land Costs 

• Tight Credit Market 

• Lack of Building Codes, Zoning Provisions, Grow Restrictions and Fees 

• Environmental Regulations that Impact Development Costs in Western Travis County 

• Lack of Public Transportation 

• Expense of Infrastructure 

• High Utility Costs 
 
Over the next three years, a mixture of investments, policy review and advocacy will occur to assist in 
reducing the barriers associated with affordable housing.  More specifically, the CDBG program will 
provide homebuyer assistance to reduce the impact of the tightened credits market, home 
rehabilitation to offset the lack of building codes to address substandard housing, and refer low to 
moderate income households to utility assistance programs to offset the high cost of utilities.  Planning 
efforts will include monitoring and/or participating in the CAMPO urban centers model which links 
transportation, housing and employment, working with other entities who are interested in developing 
affordable housing in the unincorporated areas  and  continuing to look for opportunities to invest in 
rental housing development and maximize grant funds.  Finally, staff will monitor local, state or federal 
laws or bills that impact any of the aforementioned barriers and advocate reducing any impact to 
affordable housing development. 
 
Public Housing 

The Housing Authority of Travis County (HATC) manages a total of 105 public housing units at three 
public housing sites in Travis County.   The CDBG program will continue to support HATC’s efforts to 
provide homeownership and affordable housing opportunities to low-income residents.  CDBG staff 
has worked with HATC staff to locate sites in the unincorporated areas that are appropriate for 
rehabilitation or development.  Though no sites have been identified yet, staff will continue to work 
collaboratively to find opportunities to work together.    
 
One such opportunity, that may exist in the future, is the inclusion of interested municipalities in the 
Urban County beginning in Program Year 2012.  Recently the County executed its first cooperation 
agreement with the Village of Webberville. This may create opportunities in the future to include more 
municipalities and increase favorable locations for collaboration with the HATC. 
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Lead-Based Paint Strategy 
 
Activities supported with Travis County CDBG funds must be in full compliance with the Lead Safe 
Housing Rule (24 CFR Part 35) of the U.S. Department of Housing and Urban Development (HUD).  The 
CDBG program has created guidelines to ensure that the necessary steps for notification, identification 
and treatment of Lead Based Paint are followed, for owner occupied rehabilitation projects, 
homebuyer assistance projects and other projects as appropriate.    
 
Additionally HHS/VS Housing Services Division, which receives funds through State grant funds and the 
Travis County General Fund, provides limited lead-based paint remediation on houses built before 
1978 where small holes in the wall or similar acts that could cause additional possible lead exposure 
are made.   
 

Non-Housing Community Development Strategy   
 
The table below summarizes the non-housing community development gaps in funding, identified in 
the Public Engagement and Needs Sections, as well as the assistance goals of the CDBG program over 
the planning period.    It is important to note that the table represents the major categories ranked for 
investment rather than a breakdown of each subcategory referenced in the Public Engagement 
Section. 
  

Figure 4.7: Non-Housing Community Development Activities 

  
  

 
Needs 

 
Gap 

Priority 
Need 

Goals 

Year 1 Year 2 Year 3 

Infrastructure $26,000,000 $26,000,000 High $145,000 $280,000 $380,000 

Community  
Services* 

$3,000,000 $3,000,000 High $118,500 $118,500 $118,500 

Public 
Buildings & 

Facilities 
$15,000,000 $15,000,000 Medium $0 $0 $0 

Business & 
Jobs 

$2,000,000 $2,000,000 Medium $0 $0 $0 

*Includes expanding service to Populations with Specialized Needs/Services 
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Infrastructure

Street 
Improvement 

Slum and 

Blight

Water & 
Sewer

Lines and

Connections

Sidewalks 
and

Drainage

Infrastructure 

Priority: High 

Public Engagement Ranking: 

Residents:  2 

Social Service Agencies:  5 

Infrastructure needs have consistently been 
identified by residents of the unincorporated areas 
as a high priority need, and infrastructure 
improvements remain the type of project most 
requested by neighborhoods.  During the public 
engagement process for this Consolidated Plan, it was ranked as the second most urgent need by 
residents.  To date, over $1.6 million of CDBG funds have been invested in improving water access and 
substandard roads, but there continues to be a significant need for these types of project.  Over the 
past five years, requests for water and wastewater projects totaled an estimated $24 million and 
requests for street improvements an estimated $18 million.  In the unincorporated areas, few sources 
of funding exist to implement these projects, and the cost is prohibitive for low income residents to 
undertake without assistance.  These types of projects make neighborhoods more livable and 
sustainable; therefore, infrastructure projects will continue to be high priority over the consolidated 
planning period.   
 

Figure 4.8: Street Improvement Objectives 

Specific Objective Source of Funds Performance Indicator 
Expected Number 

PY 2011 PY 2012 PY 2013 
Improve the quality of public 
improvements for lower 
income persons by 
environment by improving 
substandard roads. 

CDBG 
Number of people who 

will benefit from 
improved road. 

0 126 126 

 

 

 

Updated 8/4/11, 2:30 p.m.



PY 2011-2013 Consolidated Plan         Section 4    ::    Strategic Plan 

 

 
 
Travis County, TX    Page    |   184 

Community 

Services

Youth & 

Elderly 

Services

Case 

Management 
&

Referral

Literacy

Job Skills

Education

Community Services 

Priority: High 

Public Engagement Ranking: 

Residents:  1 

Social Service Agencies:  2 

Since the inception of the CDBG program, access to 
social service supports in the unincorporated areas has 
been identified as unmet need.    Over the last five 
years, over $250,000 of CDBG funds has been invested 
in improving access to case management and needed 
services. 
 
During the public engagement process, community 
services were ranked as the highest need by residents 
and the second highest by service providers.  Of the 
current social service contract investments made by 
the Department, less than 9% of the services are being provided to persons living in the 
unincorporated areas, while 17% of the population lives in these areas.    Services therefore need to 
expand outside the Austin corridor to more adequately serve the needs identified by residents.    Over 
the next three years, funds will be invested to improve access to community services.    
 

Figure 4.9: Social Services Expansion Objectives 

Specific Objective  
Source of 

Funds 
Performance 

Indicator 
Expected Number 

PY 2011 PY 2012 PY 2013 

Improve the availability of 
services to low/mod income 
persons through program 
expansion. 

CDBG 
Number of people 

assisted with expanded 
access to a service. 

500 500 500 
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Public 
Facilities

Community

Centers

Recreation

Centers
Parks

Specialized 
Needs & 
Services

HIV/AIDS

Domestic

Violence

Elderly

Physically &

Dev. Disabled

Public Facilities and Buildings 

Priority: Medium 

Public Engagement Ranking: 

Residents:  6 

Social Service Agencies:  6   

During the public engagement process, residents 
reported strong support for pushing community 
centers and recreational centers into Precincts 1 & 4.  
Furthermore, demand for recreational and community 
facilities has grown, however, when ranking priorities, 
Public Facilities and Buildings ranked sixth among both 
residents and service providers.    
 
While there is significant public interest in improved and additional facilities, other sources of funding 
are better suited for this type of expansion which aligns with the public’s interest to invest CDBG funds 
elsewhere.  CDBG intends to advocate and communicate the interests expressed by the public during 
the public comment periods rather than funding during this strategic planning period. 
 

Populations with Specialized Needs/Services 

Priority: Medium  

Public Engagement Ranking: 

Residents:  5 

Social Service Agencies:  3 

The data provided in Section 3 of this Plan indicates 
that elderly and disabled households need more 
directed supports.  A higher percentage of households 
with one or more members with a disability experience 
a housing problem, than all Travis County Households.  
Elderly renter households are more likely to have a housing problem, than either Owner-Occupied 
households or Non-Elderly Renter Households.  Additionally, less than 12 percent of clients receiving 

Updated 8/4/11, 2:30 p.m.



PY 2011-2013 Consolidated Plan         Section 4    ::    Strategic Plan 

 

 
 
Travis County, TX    Page    |   186 

Business 
&

Jobs

Small 

Business

Loans

Commercial

Exterior

Repair

Micro-

Enterprise

Loans

services from the social service contract investments for persons with a disability were from the 
unincorporated areas of the county.  Moreover, no housing specifically for disabled persons is located 
in the unincorporated areas.   
 
In order to help alleviate this need, staff will direct sub-recipients to have specific goals and marketing 
strategies to ensure inclusion and access for these populations to the more generalist programs 
funding as they relate to housing and community services. 
 
Business and Jobs 

Priority: Medium 

Public Engagement Ranking: 

Residents:  4 

Social Service Agencies:  4 

Business and Jobs were ranked as the fourth most 
urgent need by both residents and service providers 
during the public engagement process. All areas of 
the unincorporated region are in need of affordable 
housing and improved access to jobs, however, less 
than 3% of the services for workforce development 
are provided to residents in the unincorporated 
areas of the county.   Over the consolidated planning period, rather than using CDBG funds directly for 
workforce development, community services projects and housing projects will be linked to workforce 
development.  For example, underemployed homeowners receiving home rehabilitation may receive 
referrals to job training programs and/or job placement to increase their hourly wage rate to reduce 
housing cost burden and transportation costs through accessing the public service expansion project. 
 
Anti-Poverty Strategy 
 
Addressing poverty is at the heart of the mission of the Department, which is to work in partnership 
with the community to promote full development of the individual, family, neighborhood and 
community potential.  Annually, over $24 million is invested in alleviating the conditions which 
contribute to poverty by stabilizing housing, providing comprehensive case management, and 
increasing opportunity through workforce development and youth and child programs – just to name a 
few.  Furthermore, the CDBG program intends to invest in expansion of an internal social work 
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program to serve 1500 people to link them to services to improve self-sufficiency and quality of life; 
while investments in housing will be made to reduce cost burden and to improve access to safe and 
decent housing.   
 
Over the next three years, staff will review investments, participate in planning efforts to address 
poverty and invest funds in programs to ameliorate conditions that contribute to community 
conditions that create poverty. 
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INSTITUTIONAL STRUCTURE AND COORDINATION 
 
Effective implementation of the Consolidated Plan involves a variety of agencies.  Coordination and 
collaboration within the Travis County government and between agencies helps to ensure that the 
needs in the community are addressed.  The key departments and agencies that are involved in the 
implementation of the Plan are described below. 
 
Health and Human Services & Veterans Service Department 
 
The HHS/VS Department is the lead county agency responsible for the administration of the County’s 
CDBG funding.  This Department has the primary responsibility of assessing community needs, 
developing the Consolidated Plan and yearly Action Plans, managing project activities in conjunction 
with other county departments and community partners, administering the finances, and monitoring 
and reporting.  The CDBG office is located in the Office of the County Executive within HHS/VS.  The 
Department reports to the Travis County Commissioners Court for oversight authority. 
 
The CDBG office works with the Research and Planning Division (R&P) within HHS/VS in the areas of 
community planning, data collection, and resource development.  The CDBG office will continue to 
keep R&P informed about HUD funding streams and continue to work collaboratively identifying and 
sharing relevant data to ensure a consistent message on emerging issues such as changing housing 
needs and foreclosure.   
 
Additionally, the Family Support Services (FSS) Division of HHS/VS is the project manager for a CDBG 
public service project.  FSS also manages the seven Travis County Community Centers which provide a 
key access point for the public to access CDBG information. The CDBG office works closely with the 
Division to ensure the public’s access to CDBG documents and encourage outreach and public 
engagement through the Centers. 
 
Travis County Commissioners Court 
 
The Commissioners Court is made up of four elected commissioners, one to represent each county 
precinct, and the County Judge who serves as the presiding officer. As a group, the Commissioners and 
County Judge are the chief policy-making and governing body of the county government. The 
Commissioner’s Court makes all final decisions about CDBG fund allocations. 
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Transportation and Natural Resources Department 
 
The Transportation and Natural Resources Department (TNR) and the CDBG office work closely to 
coordinate environmental review functions, project planning, project implementation and GIS 
mapping. Additionally, over the last year, TNR’s planning division and CDBG staff have begun to work 
more collaboratively to ensure a consistent messaging regarding housing, transportation and 
community development.   TNR and CDBG employees have been trained in HUD environmental 
regulations.  This cross training of both departments allows for quality review and peer consultation.  
Finally, the CDBG office and the CDBG funded Senior Engineer coordinate the preparation of project 
scopes, eligibility, cost estimates, and project design. The Senior Engineer also plays an active role in 
the implementation of CDBG & CDBG-R projects that are managed by TNR such as the street 
improvement projects of Lake Oak Estates and Plain View Estates. 
 
County Attorney’s Office 
 
The County Attorney is an elected official and the County Attorney’s Office creates and reviews legal 
agreements as well as provides legal advice and consultation for the Department.  They have created 
templates to assist with CDBG procurement actions, related consultant services, construction 
documents, and templates for sub-recipient agreements.   
 
Purchasing Office 
 
The Purchasing Office manages the CDBG procurement processes for commodities, professional 
services and construction.  Expertise in the area of federal standards has been created within the 
Office.  The Office ensures compliance with required labor standards and submits related reports to 
the CDBG office.  The Purchasing Office reports to the Purchasing Board, which was established by the 
Travis County Commissioner’s Court.    
  
Coordination 
 
The Travis County CDBG office anticipates coordinating with a variety of local non-profits and 
governmental entities activities related to grant management and community planning.  The following 
list provides some examples of the type of engagements the CDBG office anticipates to build: 
 
 Partnerships with local Community Housing and Development Organizations (CHDOs), non-

profits, and other community development and housing providers to explore options for 
community development and public service projects and leverage other federal, state, local and 
private funding. 
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 Coordination of planning efforts with the Travis County Housing Authority and Travis County 
Housing Finance Corporation for affordable housing programs in the unincorporated areas of 
the county. 

 Engagement of other municipalities in Travis County for future collaboration in the areas of 
community development and housing activities. 

 Coordination of planning efforts with different entities in the Austin metropolitan region such 
as of the City of Austin and other cities in the county, for areas such as combining future efforts 
in the development of documents such as comprehensive Analysis of Impediments to Fair 
Housing Choice and a comprehensive Housing Market Study for the county/region. 

 
In addition, the CDBG office will continue the following engagements: 
 
 Consultation with other entitlement counties and cities to exchange models for CDBG grant 

management and project implementation;  
 Coordination of planning efforts for affordable housing and ending homelessness initiatives 

with local stakeholders including coalitions of non-for-profits, the City of Austin, and regional 
organizations. 
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ACTION PLAN  

 
 
 

 
 
 

 

STANDARD FORM 424 
 

Date Submitted  08/15/11 Applicant Identifier Type of Submission 
Date Received by state n/a State Identifier Application  Pre-application  
Date Received by HUD 
8/15/11 

Federal Identifier 
746000192  Construction  Construction 

   Non Construction  Non Construction 
Applicant Information 
Name:                                      Travis County UOG Code:                                       TX489453 
Address:                     P.O. Box 1748 DUNS Number:                       030908842 

 
Travis County                                   
Commissioners Court 

City:     Austin State: Texas Health and Human Services 
Zip Code:      78767  Executive Manager’s Office 
Employer Identification Number (EIN): County:  Travis 
74-6000192 
 

Grant Start Date: 10/01/11 
Applicant Type: Specify Other Type if necessary: 
Local Government: County  

Program Funding 
U.S. Department of  

Housing and Urban Development 
Catalogue of Federal Domestic Assistance Numbers; Descriptive Title of Applicant Project(s); Areas 
Affected by Project(s) (cities, Counties, localities etc.); Estimated Funding 
Community Development Block Grant 14.218 Entitlement Grant 

CDBG Project Titles  Lake Oak Estates Street 
Improvements, Home Rehabilitation, Public 
Services, Other: Social Work Services Expansion, and 
Grant Administration & Planning. 

Description of Areas Affected by CDBG 
Project(s) 
Unincorporated areas of Travis County 

$CDBG Grant Amount 
$ 790,136 

$Additional HUD Grant(s) 
Leveraged 
 

Describe 
  

$Additional Federal Funds Leveraged 
 

$Additional State Funds Leveraged 
0 

$Locally Leveraged Funds 
$305,000 

$Grantee Funds Leveraged 
 

$Anticipated Program Income 
0 

Other (Describe) 
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Total Funds Leveraged for CDBG-based Project(s)   
$305,000 
 Home Investment Partnerships Program 14.239 HOME 

HOME Project Titles  N/A Description of Areas Affected by HOME 
Project(s) 

$HOME Grant Amount $Additional HUD Grant(s) 
Leveraged 

Describe 

$Additional Federal Funds Leveraged $Additional State Funds Leveraged 

$Locally Leveraged Funds $Grantee Funds Leveraged 

$Anticipated Program Income Other (Describe) 

 

 Housing Opportunities for People with AIDS 14.241 HOPWA 

HOPWA Project Titles  N/A Description of Areas Affected by HOPWA 
Project(s) 

$HOPWA Grant Amount $Additional HUD Grant(s) 
Leveraged 

Describe 

$Additional Federal Funds Leveraged $Additional State Funds Leveraged 

$Locally Leveraged Funds $Grantee Funds Leveraged 

$Anticipated Program Income Other (Describe) 

Total Funds Leveraged for HOPWA-based Project(s) 

 Emergency Shelter Grants Program 14.231 ESG 

ESG Project Titles  N/A Description of Areas Affected by ESG Project(s) 

$ESG Grant Amount $Additional HUD Grant(s) Leveraged Describe 

$Additional Federal Funds Leveraged $Additional State Funds Leveraged 

$Locally Leveraged Funds $Grantee Funds Leveraged 

$Anticipated Program Income Other (Describe) 

 Congressional Districts of: Is application subject to review by state Executive 
Order 12372 Process?  Applicant Districts 

10, 21 and 25 
Project Districts 
 10, 21 and 25 

Is the applicant delinquent on any federal 
debt? If “Yes” please include an additional 
document explaining the situation. 

 Yes This application was made available to 
the state EO 12372 process for review 
on  

  No Program is not covered by EO 12372 
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Total Funds Leveraged for ESG-based Project(s) 

 Yes   No 
 

 N/A Program has not been selected by the 
state for review 

 Person to be contacted regarding this application 
First Name: Samuel Middle Initial: T Last Name: Biscoe 
 Title: County Judge Phone:  512/854-9555 Fax:  512/854-9535 
Email:  
Sam.Biscoe@co.travis.tx.us 

Website: 
www.traviscountytx.gov/cdbg 

Other Contacts: 
Sherri E. Fleming and  
Christy Moffett  
P: 512/854-4100 
F: 512/854-4115 

Signature of Authorized Representative 
 

Date Signed 
 
08/09/2011 
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ACRONYMS 
 
Throughout this report, the reader will note the following acronyms: 
 

ADA Americans with Disabilities Act 
AI Analysis of Impediments to Fair Housing Choice 
AP Action Plan 
CAPER Consolidated Annual Performance Evaluation Report  
CDBG   Community Development Block Grant 
CFR Code of Federal Regulation 
Con-Plan Consolidated Plan (governs CDBG Programs) 
CPD Community Planning and Development (part of HUD) 
CPP Citizen Participation Plan 
EA Environmental Assessment 
ESG  Emergency Shelter Grant 
FHA Federal Housing Administration (part of HUD) 
FSS Family Support Services (a Travis County Social Service Program) 
HACT Housing Authority of Travis County 
HHS/VS Travis County Department of Health & Human Service and Veteran Services 
HOME  HOME Investment Partnership Program (HUD’s Program) 
HOPWA Housing Opportunities for Persons with AIDS (HUD’s Program) 
HTE Accounting Software used by Travis County 
HUD United States Department of Housing and Urban Development 
IDIS Integrated Disbursement Information System  

(HUD's Financial Management System) 
LMI Low- and Moderate-Income (80% or below median household income) 
MFI Median Family Income 
OMB Office of Management and Budget 
PY Program Year 
PY10 Program Year 2010 
RFP Request for Proposals 
RFQ Request for Qualifications 
TC Travis County 
TCHFC Travis County Housing Finance Corporation 
TxDOT Texas Department of Transportation  
TNR Travis County Department of Transportation and Natural Resources 
URA Uniform Relocation Act 
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INTRODUCTION 
 
 
 

 
 

 
 
The Community Development Block Grant (CDBG) initiative is a federal grant program administered by 
the U.S. Department of Housing and Urban Development (HUD).  It provides annual grants to cities and 
counties to carry out community development activities aimed at revitalizing neighborhoods, 
improving affordable housing options, and providing improved community facilities and services.  
 
Based on its population, in 2006, Travis County qualified as an urban county, a federal designation 
which afforded the County the opportunity to apply for CDBG funds. That year, Travis County applied 
and received CDBG funds for the first time and has continued to receive funding for the past five years. 
The County’s annual allocation is based on a HUD-designed formula that takes into account the 
county’s population size, poverty rate, housing overcrowding, and age of housing.  
 
Usage of CDBG funds must meet a number of parameters set nationally by HUD and locally by the 
County. Federal regulation requires that a minimum of 70% of the CDBG funds focus on projects for 
low- to moderate- income residents. Additionally, Travis County’s allocation specifically targets 
residents living in the unincorporated areas of the county and to be eligible, the activities must meet 
one of the following HUD’s national objectives: 
 

• Benefit low- and moderate-income 
persons; 

• Aid in the prevention or elimination of 
slums and blight; or 

• Address other community development 
needs that present a serious and 
immediate threat to the health and welfare 
of the community. The administration of 
the CDBG program follows a cycle that 
includes the drafting of a Consolidated 
Plan, an Action Plan, and an annual 
evaluation. The Consolidated Plan (Con-
Plan) identifies the County’s community 
and housing needs and outlines the strategies to address those needs over a three year 
period. The Annual Action Plan (AP) defines the specific activities to be undertaken during 

Figure 5.1: CDBG Cycle 
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each program year (PY) to address the priorities established in the Con-Plan. An evaluation is 
conducted annually to assess yearly accomplishments. The evaluation is called the 
Consolidated Annual Performance Report (CAPER). 

 
The figure above is a simplified visual representation of the CDBG cycle. As shown, citizens have a 
central role in setting the priorities to be addressed and defining projects to tackle identified needs. 
 
The Travis County Health and Human Services & Veterans Service Department (HHS/VS) is the lead 
agency designated by the County to administer the CDBG grant and the single point of contact with 
HUD. 
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EXECUTIVE SUMMARY 
 
The Travis County Program Year 2011 (PY11) Action Plan lists the projects and activities the County will 
undertake beginning October 1, 2011 to meet the goals and objectives outlined in the PY 2011-2013 
Consolidated Plan. The Action Plan details how the County will use the CDBG funds and describes other 
available resources to address the County’s housing and non-housing community development needs. 
 
Public Input 
 
The Action Plan highlights different opportunities the public had to provide input on the usage of the 
CDBG funds for the program year 2011, different mechanisms used to outreach to the public as well as 
the results from the information gathered.  It is important to note that the Program Year 2011 Action 
Plan marks the first year of the second Consolidated Plan; therefore, the input received during the 
public participation process for PY 2011 informed both the PY 2011 Action Plan as well as the PY 2011 – 
2013 Consolidated Plan. 
 
During the months of February and March the County held public hearings and solicited proposals for 
CDBG projects. Solicitation of input and invitation to participate in the public hearings were posted on 
the County’s website and published in newspapers of general circulation. In addition, notifications by 
mail and e-mail were sent to service providers, to county residents who had previously attended public 
hearings, to the community liaison departments of schools districts and to neighborhood associations.  
The announcements and all the participation materials were available in English and Spanish. 
 
Lastly, two public hearings were held on July 12 and July 19, 2011 and a 30-day public comment period 
occurred from June 30 to July 29, 2011 to solicit final comment on the proposed uses of CDBG funds.   
 
Proposed Activities for Program Year 2011 
 
The CDBG award for Travis County is $ 790,136 for Program Year 2011. These funds will be used for the 
following activities:  
 

1. Street Improvements:  Lake Oak Estates: $ 145,000 
The project will improve several sections of substandard roads in the neighborhood.  The first 
phase of the project, funded with PY11 funds, will include: 1) design services; 2) land surveying 
services; 3) geo-technical services; 4) drainage design services; 4) utility location and relocation 
coordination services; 5) environmental review and related regulatory permits ; and 6) project 
management time. The improvements impact 126 people, of which, 85.7% are considered low 
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to moderate income based on the primary survey.     
 

2. Homeowner Rehabilitation: $ 368,636 
This project will fund minor home repair services for low and moderate income homeowners in 
the unincorporated areas of Travis County to move homes towards Housing Quality Standards.  
The program seeks to improve the energy efficiency, physical living conditions, and safety in 
owner-occupied homes. A 0% interest, forgivable 5-year loan up to $24,999 with no required 
annual or monthly payments is available.  The impact will be 15 homes. 
 

3. Public Services, Other: $ 118,500 
Expansion of an internal HHS/VS program through the Family Support Services Division to 
expand social work services in the unincorporated areas. A total of 1.5 FTEs and related 
operating expenses are targeted for this project which will be administered by the Travis 
County HHS/VS, Family Support Services Division.  The Impact will be assistance to 500 
individuals 
 

4. Administration & Planning: $ 158,000 
The funds allocated for administration will pay for the operating expenses associated with the 
grant including offices supplies, training, contracted services, interpreting, and other business 
related expenses.  Additionally, the funds will pay for a portion of the salary for two CDBG 
Planners and the TNR Senior Engineer who acts as a project manager for CDBG-funded street 
and water supply improvement projects.   

 
The following figure summarizes the proposed projects and allocations for program year 2011, and the 
categories under which each project falls.  
 

Figure 5.2:  Proposed Projects for Program Year 2011 
Project/Activities Amount 

Community Development 

Street Improvements: Lake Oak Estates $145,000 

Homeowner Rehabilitation $368,636 

                                                 Public Services 

Public Services Other: Social Work Services $118,500  

Administration and Planning 

CDBG Administration & Planning $158,000 

                 Total PY10 Grant $790,136 
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Past Performance  
 
The 2010 program year marks the fifth year Travis County has received CDBG funds. During the first 
program year, no funds were spent given the numerous items needed for the initial grant start up, and 
due to an allocation error from HUD, which significantly delayed Travis County CDBG’s operation. 
Funds from program years 2006, 2007, 2008, 2009 and 2010 are being spent concurrently.  As the 
projects are implemented, internal monitoring is taking place to assure grant compliance and project 
effectiveness.   
 
HUD monitored Travis County’s CDBG program in April 2010 with no findings and one concern related 
to timely spending of funds.   
 
Timely Spending of Funds  
 
As part of the mandate from Congress to administer the CDBG program, HUD determines annually 
whether each CDBG entitlement is carrying out its activities “in a timely manner.” HUD conducts an 
analysis of each entitlement’s timeliness of spending 10 months into each grant year.  For Travis 
County, the timeliness test started in August 2008, and will continue to occur every August.  The 
threshold for compliance with timeliness is having no more than 1.5 times the current year’s allocation 
unspent.  Travis County’s did not meet its timeliness ratio in August 2009 and August 2010, but became 
timely on October 15, 2010.  The Program achieved timeliness with a ratio of 1.44 for its August 2011 
timeliness test. 
 
Alternate Project List for Program Year 2011 
 
In the event that the projects identified for this program year are delayed, canceled, or performed at a 
lower cost than the budgeted amount, the Travis County CDBG program plans to pursue one or more 
of the projects listed in the Alternate Project List (See Appendix H). Planning for such incidents allows 
the CDBG program to utilize the funds in a timely manner toward pre-identified alternate projects, also 
saving resources that would otherwise be used to add or delete projects through the customary 
Substantial Amendment process described in the Citizen Participation Plan.  The County amended its 
Citizen Participation Plan in July 2010 to include the parameters of the use and adequate review of 
Alternate Projects. 
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SECTION I: GENERAL QUESTIONS 

 
 
 
 

ACTIVITIES TO BE UNDERTAKEN 
 
Project # 1: Lake Oak Estates Substandard Road Improvement - $145,000 
 
Project Description: 
 
The Lake Oak Estates Neighborhood completed a primary survey in 
March 2011 and was identified as a low to moderate income area. 
The roads in the unincorporated areas of Lake Oak Estates do not 
meet Travis County standards; therefore, the substandard roads are 
not accepted into the Travis County road maintenance program.   
 
The street improvement scope of work may include, but is not 
limited to: 1) design services; 2) land surveying services; 3) geo-
technical services; 4) drainage design services; 4) utility location and 
relocation coordination services; 5) environmental review and 
related regulatory permits; 6) acquisition of right of way and 
easements; and 6) construction. 
 
The project will be broken up into three phases and include the 
improvement to sections of Cavalier Canyon Drive, Bowling Lane, Covenant Canyon Trail, Holly Lane 
and related cross streets.  The first phase, funded with PY 11 grant funds, will include: 1) design 
services; 2) land surveying services; 3) geo-technical services; 4) drainage design services; 4) utility 
location and relocation coordination services; 5) environmental review and related regulatory permits.; 
and 6) project management time. The improvements impact 126 people, of which, 85.7% are 
considered low to moderate income based on the primary survey.     
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Figure 5.3: Project 1 - General Project Information 

CDBG Funding: $145,000 

Leverage Funding:  Not Applicable 

Program Delivery:  Travis County Transportation and Natural Resource Department 

Program Oversight: Travis County Health and Human Service and Veteran Services 

Expected Start/ Completion Date: 
January 2012 -September 2012: Design Phase completed 

Phases2 & 3:  Future Funding needed PY 12 & PY 13 

Location: Lake Oak Estates, Precinct 3 

 

 

Figure 5.4: Project 1 - Priority and Performance Measurement Information (HUD –
prescribed) 

Priority Need 
Category: 

Infrastructure Project: Street Improvements 

Eligible Activity: 
Street 
Improvements 

Outcome Category Sustainability 

Objective Category 
Suitable Living 
Environment 

Specific Objective 
Improve quality of public 
improvements for lower income 
persons 

Citation 570.201 (c)  Accomplishment  126 Individuals 

Eligibility LMA –Survey Matrix Code  03 K Street Improvements 

Priority in the 2011-
2013 Strategic Plan# 

High Travis County HTE #: HCUF01 
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Project # 2: Home Rehabilitation - $368,636 
 
Project Description: 
 
This project will fund minor home repair services for low and moderate income homeowners in the 
unincorporated areas of Travis County, to move homes towards Housing Quality Standards.  The 
program seeks to improve the energy efficiency, physical living conditions, and safety in owner-
occupied homes. A 0% interest, forgivable 5-year loan up to $24,999 with no required annual or 
monthly payments is available.  The loan is forgiven at a pro-rata rate of 20% for each year of home 
ownership. Examples of potential improvements include connections of houses to long-term viable 
sources of water (not part of a stand-alone infrastructure project), complementing weatherization 
services of other funding sources, septic tank repairs, and electrical and plumbing repairs.  In the event 
that program income is created, it will be reinvested into the Home Rehabilitation project.  
 
These funds are targeted to homeowners at or below 80% MFI in the unincorporated areas of the 
county. This project will be either administered by a non-profit, designated as a sub-recipient, 
identified through a formal application process or by the HHS/VS department.  Additionally, some of 
the allocation will partially fund the second, new CDBG Planner position to complete environmental 
paperwork, final inspections and sign off and any other needed project delivery related costs. 
 

Figure 5.5: Project 2 - General Project Information 

CDBG Funding: $368,636 

Leverage Funding:  To be determined 

Program Delivery:  
Designated sub-recipient or Travis County Health and Human Service 
and Veterans Service 

Program Oversight: Travis County Health and Human Service and Veteran Services 

Estimated Start/  

Completion Date: 

Contract in place by November 2011 
Program delivery begins January 2012 

Program completion date by January 2013 

Location: Homes in the unincorporated areas of Travis County 
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Figure 5.6: Project 2 - Priority and Performance Measurement Information (HUD –
prescribed) 

Priority Need Category: 
Owner Occupied 
Housing 

Project: Rehabilitation of existing units 

Eligible Activity: Rehabilitation Outcome Category Availability/ Accessibility 

Objective Category 
Suitable Living 
Environment 

Specific Objective 
Improve the quality of owner 
housing 

Citation 570.202 Accomplishment  15 Housing Units 

Eligibility LMH Matrix Code  
14A, Rehabilitation, Single Unit 
Residential 

Priority in the 2011-2013 
Strategic Plan# 

High Travis County HTE #: HCIF02 
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Project # 3: FSS Social Work Services Expansion Project - $118,500 
 
Project Description: 
 
This program is an internal Travis County Health and Human Services & Veterans Service expansion of 
existing services.   The program will re-design the PY07,  PY08,  PY09 & PY 10 expansion of social work 
services by increasing to one and a half social workers resulting in additional capacity to provide case 
management, information and referral, non-clinical counseling, crisis intervention and outreach in all 
four precincts of the unincorporated areas.  The 1.5 FTEs will partially fund 4 social workers who work 
at a Travis County HHS&VS facility, however, to reduce transportation barriers; the social worker 
provides the majority of service provision through home visits.  Additionally, part of the funds will be 
used for operating expenses such as items necessary to provide home based services, mileage, and 
training, among others.   
 

Figure 5.7: Project 3 - General Project Information 

CDBG Funding: $ 118,500 

Leverage Funding:  

Youth and Family Assessment Center (YFAC) Flex Funds – to be 
determined 
Best Single Source (BSS) Funds – to be determined 

General Fund Staff costs:  Approximately $200,000 

Program Delivery:  
Family Support Services (FSS) Division of the  
Travis County Health and Human Services & Veteran Services  

Program Oversight: Travis County Health and Human Services & Veteran Services 

Expected Start/ Completion 
Date: 

October 1, 2011  – September 30, 2012 

Location: Households residing in the unincorporated areas of TC  
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Figure 5.8: Project 3 - Priority and Performance Measurement Information (HUD –
prescribed) 

Priority Need 
Category: 

Public Services, 
Other 

Project: Social Work Services Program 

Eligible Activity: Public Services Outcome Category Availability/ Accessibility 

Objective Category 
Suitable Living 
Environment 

Specific Objective 
Improve the availability of 
services for low/moderate 
income persons  

Citation 570.201 (e) Accomplishment  500 people 

Eligibility LMC Matrix Code  05, Public Services (General) 

Priority in the 2011-
2013 Strategic Plan#: 

High Travis County HTE #: HSOF03 
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Project # 4: Administrative & Planning Expenses – $158,000 
 
Project Description: 
 
The funds allocated for administration will pay for the operating expenses associated with the grant 
including office supplies, training, contracted services, interpreting, membership and other business 
related expenses.  Additionally, the funds will pay for a portion (60%) of the salary for the existing 
CDBG Planner, a portion (75%) of a new CDBG Planner position and a portion (25%) of the salary of a 
TNR Senior Engineer who acts as a project manager for CDBG-funded street and water supply 
improvement projects.   
  

Figure 5.9: Project 4 - General Project Information 

CDBG Funding: $158,000 

Leverage Funding:  Travis County General Fund = estimated $ 105,000 

Program Delivery:  Travis County Health and Human Service & Veteran Services 

Program Oversight: Travis County Health and Human Service & Veteran Services 

Expected Start/ Completion Date: October 1, 2011  – September 30, 2012 

Location: Not Applicable 
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Figure 5.10: Project 4 - Priority and Performance Measurement Information (HUD –
prescribed) 
Priority Need 
Category: 

Not Applicable Project: Program Administration 

Eligible Activity: 
Administration and 
Planning 

Outcome Category Not Applicable 

Objective Category Not Applicable Specific Objective Not Applicable 

Citation 570.206 Accomplishment  
Other,  
Effective administration of the 
grant  

Eligibility Not Applicable Matrix Code  
21A, General Program 
Administration 

Priority in the 2011-
2013 Strategic Plan#: 

Not Applicable Travis County HTE #: HAGF04 & HPWF05 
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ALTERNATE PROJECTS 
 
In July 2010, the Travis County Commissioners Court approved an amendment to the Citizen 
Participation Plan to allow for a list of alternate projects to be provided in the Annual Action Plan.  This 
amendment provides the framework to allow the opportunity to have a list of projects that have the 
potential to be implemented quickly should a funded CDBG project experience cost savings, delays or a 
barrier to completing it.   

 
Alternate Projects will contain the same level of information that funded projects contain in the Annual 
Action Plan to ensure appropriate review by the public.  Approval by the Travis County Commissioners 
Court will be necessary to replace a funded project with an alternate or to fund an alternate with cost 
savings from a completed project regardless of whether or not the increase or decrease exceeds 25 
percent.  These actions will not require a substantial amendment since the alternate projects will have 
gone through a public review process saving 60 to 90 days prior to reallocate funds.  
 
In the event that the projects identified for this program year are delayed, canceled, or are performed 
at a lower cost than the budgeted amount, the Travis County CDBG program plans to pursue one or 
more of following projects: homebuyer assistance, homeowner rehabilitation, or design of Navarro 
Creek Street Improvements (Refer to Appendix H for details on each alternate project). 
 
 

Figure 5.11: Proposed Alternate Projects for Program Year 2011 

Project/Activities Amount 

Community Development 

Homebuyer Assistance Up to $300,000 

Homeowner Rehabilitation Up to $200,000 

Street Improvements: Navarro Pass Up to $125,000  
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CDBG CARRY OVER CHART 
 
This chart represents the estimated total CDBG dollars available for use during PY11 including 
estimated carry over amounts from PY06 through PY10. The percentages of the areas of investments 
for public services and administration and planning were calculated to demonstrate that the amounts 
allocated in each area do not exceed the program caps of 15 % for public service and 20 % for 
administration and planning.   
 

Figure 5.12: CDBG Carry Over Chart 

CDBG Area of 
Investment 

CDBG Activity 
PY 2011 
Funds by 
Activity 

Carry Over 
From PY06-

PY10 
TOTAL 

Percent of 
Activity 

Investment 

Percent of 
CDBG Area 
Investment 

Community 
Development 

1. Street 
Improvements: 
Lake Oak 
Estates 

$145,000 $0 $145,000  

 

2. Street 
Improvements:  
Lava Lane  

$0 $100,000** $100,000**  

3. Owner 
Occupied: 
Home 
Rehabilitation 

$368,636 $236,136 $604,772  

4. Production of 
owner housing: 
Land 
Acquisition 

$0 $20,000** $20,000**  

5. Homebuyer 
Assistance 

$0 $793,000 $793,000  

Public Services 

6. Public Services, 
Other:  Social 
Work 
Expansion 

$ 118,500 $0* $118,500 15% 15% 

Administration 
& Planning 

7. Administration 
& Planning 

$158,000 $15,000* $173,000* 21.8%* 21.8%* 

TOTAL  $790,136 $1,164,136 $1,954,272 
  

*The carry over numbers represent estimates of funds remaining at the end of the program year.  These numbers may 
increase or decrease depending upon the draw downs and progress achieved by September 30, 2011.  For the administration 
and Planning and Public Services categories, if the carry over causes the allowable percentages to exceed the regulatory 
caps, an amendment to increase funding to another project will be requested to the Travis County Commissioners Court.  
 
**Carryover for these projects are estimates of budget savings after project completion, and will be used to increase funding 
to a current project, fund an alternate project or go through substantial amendment to fund a new project.   
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PERFORMANCE MEASUREMENTS 
 
A total of 641 households will benefit from the projects proposed in the PY 2011 Action Plan. The 
following figure presents each proposed project with the corresponding outcome objective and 
performance indicator as prescribed by HUD’s performance measurement framework. 
 
 

Figure 5.13: Performance Indicators for the Proposed PY 2011Projects 

Specific 
Objectives 

Outcome Objectives 
Sources of 

Funds 
Performance 

Indicators 
Expected # 

Actual 
# 

Percent 
Completed 

SL-1 Availability/Accessibility of Living Environment   

 
Public 
Services, 
Other 

Improve the access to a  
suitable living 
environment by 
increasing the availability 
of services to low/mod 
income persons 

CDBG 

 Number of 
people 
assisted with 
expanded 
access to a 
service 

500 To be determined 

SL-1 Sustainability of Living Environment   

Street 
Improvement
s Lake Oak 
Estates 

Improve the quality of 
public improvements for 
lower income persons by 
improving roads  

CDBG 

 Number of 
people who 
will benefit 
from 
improved 
road 

126 
 

To be determined 

Homeowner 
Rehabilitatio
n 

Improve the quality of 
owner housing 

CDBG 
 Number of 

housing units 
improved 

15 To be determined 

Not Applicable    

Administratio
n & Planning 

 
Not applicable 

CDBG 

 Other – 
effective 
grant 
administratio
n 

Not 
Applicable 

To be determined 
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The coding system used in Figure 5.14 follows the numbering system established in the CDBG 
Community Planning and Development Outcome Performance Measurement System developed by 
HUD.  The outcome/objective numbers stand for the following: 
 

Figure 5.14: Numbering System for Outcome and Objective Coding 

Objective 
Outcome 

Availability/Accessibility Affordability Sustainability 

Decent Housing DH-1 DH-2 DH-3 

Suitable Living Environment SL-1 SL-2 SL-3 

Economic Opportunity EO-1 EO-2 EO-3 
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GEOGRAPHIC DISTRIBUTION OF PROJECTS 
 
Travis County CDBG program does not have any designated target areas as projects are selected based 
on need and low to moderate income benefit rather than geographic location. 
 
For information regarding the low to moderate income and minority concentrations in the county, 
please refer to the maps included at the end of this section: 5.1) Map of the unincorporated areas of 
Travis County with low to moderate income block groups, 5.2) Map of the unincorporated areas of 
Travis County with low to moderate income and racial concentrations by block group 5.3) Number of 
African American Residents by Census Block Group, 3) Number of Asian Residents by Census Block 
Group, 4) Number of Hispanic Residents by Census Block Group and 5) Number of Residents Identified 
as “Other Race” by Census Block Group. 
 
The road improvements project (Projects 1) will occur in Lake Oak Estates neighborhood, located in 
Precinct 3, in a Census Tract that required a primary survey in Western Travis County. The Home 
Rehabilitation and Public Services projects (Projects 2&3), will help households located in the 
unincorporated areas of the county repair homes and provide access to social work services.  
 
The following figure summarizes the locations for all the PY11 projects.   
 

Figure 5.15: Geographic Distribution of Grant Activity for the Program Year 
2011 

PY10 Projects Location in Travis County 

Project 1: Streets 
Improvements 

Lake Oak Estates, Precinct 3 

Project 2:  
Homeowner  
Rehabilitation 

Households residing in the unincorporated areas of the 
county 

Project 3: 
Public Services, Other 

Households residing in the unincorporated areas of the 
county  

Project 4:  
Administration & Planning 

 
Not Applicable 
 

 

The following maps (Map 5.1 through 5.6) identify the location of low to moderate income groups as 
well as racial and ethnic concentrations in the County.  A dot has been utilized to demonstrate the 
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location of the street improvement project (Project 1).  It is important to note that the project 
completed a primary survey to determine its eligibility for funding.  For a breakdown of race/ethnicity 
for the primary survey, refer to Appendix G. 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 

 

 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Map 5.1: Low- Moderate Income Percentages and 
Location of Lake Oak Estates 

Map 5.2: Low- Moderate Income Percentages, 
Racial Concentrations and Location of Lake Oak 
Estates 
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Map 5.4: Asian Residents, 2005-2009 

 
 
 

Map 5.3: African American Residents, 2005-2009 
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Map 5.6: Other Race Residents, 2005-2009 

 
 
 

Map 5.5: Hispanic Residents, 2005-2009 
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PUBLIC PARTICIPATION PROCESS 
 
Public engagement occurs throughout CDBG activities for four main purposes: needs gathering, 
approval of proposed actions, the substantial amendment process (if applicable), and the annual 
report (see chart below).  
 
Figure 5.16: Public Engagement Process 

 
 

SUMMARY OF PARTICIPATION PROCESS 
 
During the months of February and March 2011, the public had an opportunity to identify the needs of 
the unincorporated areas by 1) attending one of five public hearings, 2) turning in a Participation Form 
or 3) turning in a Project Proposal form.   It is important to note that the Program Year 2011 Action 
Plan marks the first year of the second Consolidated Plan; therefore, the input received during the 
public participation process for PY 2011 informed both the PY 2011 Action Plan as well as the PY 2011 – 
2013 Consolidated Plan.  For full details of the Public Engagement Process including Results, refer to 
Appendix B. 
 
Public Hearings and Participation Forms 
 
The purpose of the hearings and participation forms was to obtain the public’s input on the community 
development, housing, and public service needs, as well as potential project ideas to address those 
needs. The first hearing, held at the Commissioner Courtroom, followed a traditional hearing format, 
while those held in each of the precincts had an information session followed by facilitated discussion.  
 

Timeline: 
February/March

Public Engagement: 5 
public hearings (1 at 
Travis County 
Commissioners Court 
and 4 at each of the 
precincts

Needs 
Gathering 
Process

Timeline: June/July

Public Engagement: 30 
day comment period

2 public hearings at 
Travis County 
Commissioners Court

Proposed 
Activities 
Process

Timeline: Varies

Public Engagement: 
30-day comment 
period

1 public hearing at 
Travis County 
Commissioners Court

Substantial 
Amendment

Timeline: December

Public Engagement: 
15-day comment 
period

1 public hearing at 
Travis County 
Commissioners Court

Annual 
Report
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The public that could not participate in public hearings had the choice of providing their input by filling 
out a Participation Form or a Project Proposal Form. These forms were provided to interested parties 
upon request and were available in both English and Spanish on the Travis County CDBG website. 
 
Technical Assistance to Neighborhoods 
 
Organized residents and non-profit agencies who identified CDBG eligible projects received technical 
assistance from CDBG staff in the form of site visits, guidance on project proposals and understanding 
CDBG eligible activities and eligible beneficiaries.  Specifically CDBG staff provided technical assistance 
to representatives of the Del Valle area, Mountain View, and one non-profit.  
 
Additionally, two primary surveys were conducted during the months of February – March 2011.  Lago 
Ranchos and Lake Oak Estates neighborhoods, located on opposite shores of Lake Travis in Western 
Travis County, requested assistance with road improvements in PY 2009.  However, it was determined 
that Census data would not support a project to benefit the neighborhoods.  The data indicated that 
the neighborhoods were not at least 45.13% low to moderate income, however, the County and the 
neighborhood could work together to conduct a primary survey of the homes that would benefit from 
the improvements.   Program staff trained neighborhood representatives on the survey methodology, 
participated in one neighborhood meeting to explain the survey, provided technical assistance to help 
the neighborhoods complete the survey, and analyzed the results.  One of the neighborhoods 
successfully completed the survey, and one neighborhood will receive additional assistance to increase 
the response rate.   Please note that all primary survey materials including announcements, surveys, 
and surveyors were available in both English and Spanish. 
 
Advertising  
 
The opportunity to participate was advertised on the Travis County website 
(www.co.travis.tx.us/CDBG), the seven community centers and the television channel of Travis County. 
Advertisements also appeared in newspapers of general circulation including the Manor Messenger, 
Pflugerville Pflag, Hill Country News, Lake Travis View, North Lake Travis Log, West Lake Picayune, Oak 
Hill Gazette, The Austin Chronicle and the Spanish language newspapers Ahora Si and El Mundo. In 
addition, notifications by mail and e-mail were sent to service providers, to county residents who had 
previously attended public hearings, to the community liaison departments of schools districts and to 
neighborhood associations, and were posted on the CDBG Facebook and Twitter pages.  The 
announcements were available in English and Spanish.   
 
The following efforts were made to broaden public participation:  
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• Public notices presented the option of requesting an American Sign Language or Spanish 
interpreter. 

• The CDBG website stayed current with documents and announcements of the different 
participation opportunities. 

• The public that could not attend the public hearings had the option to provide their input by 
filling out a Participation Form or Project Proposal Form.  

• To increase the access to information for Spanish-speakers, all the participation forms were 
available in Spanish, and selected sections of the website were translated into Spanish.  

• Notices of opportunities to participate were sent to all neighborhood associations in the 
unincorporated areas and to school district community liaison departments. 

• The CDBG Twitter account name was changed to be easier to find. 

• Follow up calls were made social service providers to increase participation with the online 
survey. 

• Opportunities to participate in the needs and priority determinations for the Consolidated Plan 
were available over 2 years. 

 
Summary of Public Participation 
 

  A total of 7people attended the five public hearings 

  12 Participation Forms and 46 Social Service Provider Surveys were submitted 

  Two neighborhoods were primary surveyed to determine whether or not they were eligible 
for a road project:  Lago Ranchos and Lake Oak Estates. 

  Two project proposals were submitted by neighborhoods or agencies: Frameworks and    
Sarah’s Creek HOA. 

  Three proposals were submitted by Travis County Departments: One from the Family and 
Support Service (FSS) division of the Health and Human Service and Veteran Service 
Department (HHS&VS), one from the Transportation and Natural Resources Department 
(TNR) and one from Travis County Emergency Services Districts 3 & 9. 
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PUBLIC COMMENT PERIOD 
 
Every year during the development of the Annual Action Plan, a 30-day public comment period is held 
to receive comments on the proposed uses of CDBG funds. The comment period includes two public 
hearings held at the Travis County Commissioners Court.  For the development of the PY11 Action Plan 
and the PY11-PY13 Consolidated Plan, the 30-day public comment period was held from June 30, 2011 
to July 29, 2011 and the two public hearings occurred on July 12, 2011, and July 19, 2011.  
 
The public comment period was advertized on the County’s website and in newspapers of general 
circulation. In addition, notifications by mail and e-mail were sent to service providers, to citizens who 
had previously attended public hearings, to the community liaison departments of schools districts and 
to neighborhood associations.  The announcements were available in English and Spanish. 
 
Summary of Public Comments Received for Draft of PY11 Action Plan & PY11-13 Consolidated Plan 
 
Three people testified during the public hearings, and one letter was received for consideration.  No 
additional written comments were received.  For a full details on the comments received, refer to 
Appendix B, Attachment C.  The comments provided are summarized below: 
 

• Support for home repair including architectural barrier removal and emergency home repair; 

• A question about whether apartments were included in the Plan at this time; 

• Request to support the match needed for Project Recovery which serves Chronic Offenders and 
diverts them from the justice system; and 

• Two comments that were not relevant to CDBG.   
 

Responses to Comment Received and Comments Not Accepted 
 

• The PY 2011 Action Plan includes funding for home repair which will allow improvements 
including architectural barrier removal.   

• At this time, emergency home repair is not funded for a couple of reasons:   
1) The types of home repairs needed extend beyond emergency type repairs and 

 2) The level of funding received requires the Program to be broader based in its 
approach rather than fund a project that prohibits many from qualifying.   

• No apartment or rental specific projects are funded at this time.  The answer regarding 
apartments was provided at the public hearing.   

• Project Recovery does not specifically serve CDBG’s target population (the unincorporated 
areas); therefore, match funds from CDBG are not feasible.  The program can expand its 
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services to the unincorporated areas and submit a project proposal for consideration in PY 
2012. 

• The person, whose comments were not related to CDBG, was referred to citizens’ 
communication.   
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PROJECT SELECTION PROCESS 
 
Travis County CDBG staff considered and weighed all potential projects identified by the public.  First, 
the CDBG Office staff assessed whether potential projects met one of HUD’s national objectives, were 
eligible CDBG activities, and were feasible to complete in a timely manner.   
 
Second, CDBG staff further evaluated the projects according to the following criteria: 

 
 Addresses a high priority goal of the Strategic Plan: Projects addressing one of the three high 

priority categories identified in the Strategic (Consolidated) Plan will receive more favorable 
review. 

 
 Feasibility of project: Projects that have the ability to be implemented and completed within 12 

months will receive more favorable review. Project may be broken up into manageable 12-18 
month phases for those that are more costly or slower moving.   

 
 Impacts a significant number of households:  Project scope and the number of persons 

benefiting will be considered to determine the level of project impact. 
 
 Benefit to low/moderate-income persons: Projects that benefit low- and moderate-income 

households will receive a more favorable review. 
 
 Leverages/matches with funding from another source: Projects that utilize other funds (federal, 

state, local, private) and public/private joint efforts will receive more favorable review.  
 
Finally, a matrix was provided to the Travis County Commissioners Court on June 14, 2011 along with 
staff recommendations for projects to be funding in PY11.  The TCCC approved the projects to be 
included in the PY11 Action Plan on June 21, 2011.    
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MANAGING THE PROCESS AND INSTITUTIONAL STRUCTURE 
 
Effective implementation of the PY11 Action Plan will involve a variety of key stakeholders.  
Coordination and collaboration within the Travis County departments and between agencies will be 
instrumental in meeting community needs effectively.  The departments within Travis County 
anticipated to be involved in the implementation of projects are described below. 
 
Health and Human Services & Veterans Service Department 
 
The HHS/VS Department is the lead county agency responsible for the administration of the County’s 
CDBG funding.  This Department has the primary responsibility of assessing community needs, 
developing the Consolidated Plan and yearly Action Plans, managing project activities in conjunction 
with other county departments and community partners, administering the finances, and monitoring 
and reporting.  The CDBG office is located in the Office of the County Executive within HHS/VS.  The 
Department reports to the Travis County Commissioners Court for oversight authority. 
 
The CDBG office works with the Research and Planning Division (R&P) within HHS/VS in the areas of 
community planning, data collection, and resource development.  The CDBG office will continue to 
keep R&P informed about HUD funding streams and continue to work collaboratively identifying and 
sharing relevant data to ensure a consistent message on emerging issues such as changing housing 
needs and foreclosure.   
 
Additionally, the Family Support Services (FSS) Division of HHS/VS is the project manager for a CDBG 
public service project.  FSS also manages the seven Travis County Community Centers which provide a 
key access point for the public to access CDBG information. The CDBG office works closely with the 
Division to ensure the public’s access to CDBG documents and encourage outreach and public 
engagement through the Centers. 
 
Travis County Commissioners Court 
 
The Commissioners Court is made up of four elected commissioners, one to represent each county 
precinct, and the County Judge who serves as the presiding officer. As a group, the Commissioners and 
County Judge are the chief policy-making and governing body of the county government. The 
Commissioner’s Court makes all final decisions about CDBG fund allocations. 
 
Transportation and Natural Resources Department 
 
The Transportation and Natural Resources Department (TNR) and the CDBG office work closely to 
coordinate environmental review functions, project planning, project implementation and GIS 
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mapping. Additionally, over the last year, TNR’s planning division and CDBG staff have begun to work 
more collaboratively to ensure a consistent messaging regarding housing, transportation and 
community development.   TNR and CDBG employees have been trained in HUD environmental 
regulations.  This cross training of both departments allows for quality review and peer consultation.  
Finally, the CDBG office and the CDBG funded Senior Engineer coordinate the preparation of project 
scopes, eligibility, cost estimates, and project design. The Senior Engineer also plays an active role in 
the implementation of CDBG & CDBG-R projects that are managed by TNR such as the street 
improvement projects of Lake Oak Estates and Plain View Estates. 
 
County Attorney’s Office 
 
The County Attorney is an elected official and the County Attorney’s Office creates and reviews legal 
agreements as well as provides legal advice and consultation for the Department.  They have created 
templates to assist with CDBG procurement actions, related consultant services, construction 
documents, and templates for sub-recipient agreements.   
 
Purchasing Office 
 
The Purchasing Office manages the CDBG procurement processes for commodities, professional 
services and construction.  Expertise in the area of federal standards has been created within the 
Office.  The Office ensures compliance with required labor standards and submits related reports to 
the CDBG office.  The Purchasing Office reports to the Purchasing Board, which was established by the 
Travis County Commissioner’s Court.    
 
 Public Sector and Non-Profits 
 
During the implementation of the PY10 Action Plan, the Travis County CDBG office anticipates 
coordinating with a variety of local non-profits and governmental entities activities related to grant 
management and community planning.  The following list provides some examples of the type of 
engagements the CDBG office anticipates to build: 
 
 Partnerships with local Community Housing and Development Organizations (CHDOs), non-

profits, and other community development and housing providers to explore options for 
community development and public service projects and leverage other federal, state, local and 
private funding. 

 Coordination of planning efforts with the Travis County Housing Authority and Travis County 
Housing Finance Corporation for affordable housing programs in the unincorporated areas of 
the county. 

 Engagement of other municipalities in Travis County for future collaboration in the areas of 
community development and housing activities. 
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 Coordination of planning efforts with different entities in the Austin metropolitan region such 
as of the City of Austin and other cities in the county, for areas such as combining future efforts 
in the development of documents such as comprehensive Analysis of Impediments to Fair 
Housing Choice and a comprehensive Housing Market Study for the county/region. 

 
In addition, the CDBG office will continue the following engagements: 
 Consultation with other entitlement counties and cities to exchange models for CDBG grant 

management and project implementation;  
 Coordination of planning efforts for affordable housing and ending homelessness initiatives 

with local stakeholders including coalitions of non-for-profits, the City of Austin, and regional 
organizations. 

 
Monitoring 
 
As the lead agency for development and implementation of the Consolidated Plan, the Travis County 
HHS/VS department implements standard policies and procedures for monitoring the implementation 
of CDBG activities.  These monitoring activities ensure compliance with program regulations and 
compliance with financial requirements. Federal guidelines that must be followed include: OMB A-110, 
OMB A-122, 24 CFR Part 570.603 (CDBG Labor Standards), 570.901-906 (CDBG), the Davis Bacon Act 
and Contract Work Hours and the Safety Standards Act (CDBG). 
 
HHS/VS provides contract administration for community development activities in conjunction with the 
Transportation and Natural Resources Department, including but not limited to contract negotiations, 
compliance monitoring, and payment and contract closeout.  
 
Sub-Recipients 
 
Sub-recipient agreements will be used to conduct housing, community development and public service 
activities.  The sub-recipient agreement will be the foundation for programmatic monitoring.  Sub-
recipients will be monitored for programmatic compliance on-site or remotely in the following manner: 

1. All invoices and reports will be routed via HHS/VS CDBG staff prior to final approval by financial 
services and the Auditor’s Office. 

2. All new sub-recipients will be desk audited monthly and monitored semi-annually until no 
findings occur.  

3. After four consecutive semi-annual monitoring reports with no findings annual visits will occur. 
 
Financial monitoring will be completed as necessary and as directed by the sub-recipient fiscal 
performance and the external monitoring needs of the Travis County Auditor’s office. Programmatic 
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and fiscal monitoring may not occur concurrently. 
 
Contractors 
 
Contractors may be used to provide some housing, community development and public services.  
Contractors submit periodic reimbursement requests that document and verify expenditures. The 
contract agreement will be used as the primary basis for monitoring. The following steps are an 
integral part of the monitoring process for each contract: 

1. On-site or remote reviews at an established periodic interval (prior to project commencement) 
will occur to ensure compliance with terms of the contract, HUD guidelines, state/local building 
and construction standards, and review of engineering plans and specifications. 

2. If a contractor is found to be out of compliance, a notice is sent stating their contractual 
obligation and required action. Failure to comply may result in loss of current and/or future 
contracts as well as a hold on any payments. 

3. All invoices and reports will be routed via HHS/VS CDBG staff prior to final approval by financial 
services and the Auditor’s Office. 

 
Internal Travis County Departments 
 
Internal Travis County projects will be monitored through Travis County HHS/VS CDBG staff. 
Monitoring activities will include documentation and tracking mechanisms such as review of invoices 
prior to being paid, regular meetings with project management staff, and review of eligibility files, if 
applicable.    
 
Project Files 
 
Travis County HHS/VS staff will maintain files to document each project and meet its respective 
compliance with HUD and related regulations. 
 
  

Updated 8/4/11, 2:30 p.m.



PY 2011 – 2013 Consolidated Plan             Section 5    ::    PY 11 Action Plan 

 

 
 
Travis County, TX      Page    |   226 

SECTION II: HOUSING AND HOMELESS 
SERVICES  
 
 
 

CDBG HOUSING INVESTMENTS 
 
The Travis County CDBG program has supported projects that seek to preserve and expand the supply 
of decent affordable housing units.  As a part of the PY11 – PY13 Consolidated Plan, goals are set to 
address Homeowner and Renter goals, which direct annual investments.  Figures 5.17 and 5.18 outline 
the goals included in the three year Strategic Plan. 
 
 

Figure 5.17: Priority Housing Needs Summary Table, Owner Households 

  
  

 
Percent of 

Households 

 
Number of 

Householdsi

Priority 

 
Need 

Goals 

Carryover 
from 

previous 
years 

PY  
2011 

 
PY  

2012 
 

PY 
 2013 

Very Low 
Income 
Household  

84% 1,782 High 10 3 3 3 

Low 
Income 
Household  

72% 1,618 High 27 3 3 3 

Moderate 
Income 
Household  

56% 2,451 Medium 52 1 6 1 

 
 
  

                                                        
i The number of households with a housing need was calculated based on the total number of households with a housing problem (see 
figure 3.23 in Section 3.)  Because this number was only available for all of Travis County, in order to estimate the need for the 
unincorporated areas alone, the total number of owner households with a housing problem at each income level was multiplied by the 
approximate percentage of population in Travis County that lives in the unincorporated area (17 percent.)    
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Figure 5.18: Priority Housing Needs Summary Table, Renter Households 

 
 

 
Percent of 

Households 

 
Number of 
Households

ii

Priority 

 
Need 

Goals 

Carryover 
from 

previous 
years 

PY 
2011 

PY 
2012 

PY 
2013 

Very Low 
Income 

Household 
85% 5,736 Medium 0 0 0 0 

Low 
Income 

Household 
86% 4,374 Medium 0 0 0 0 

Moderate 
Income 

Household 
40% 2,706 Low 0 0 0 0 

 
For PY11, CDBG is supporting the rehabilitation of single family homes, in addition to continuing to 
implement current projects from PY06-PY10 that are not yet complete. Figures 5.19, 5.20, and 5.21 
summarize the overall CDBG housing investments and impacts anticipated for PY11.   These annual 
goals align with the three year goals outlined in the figures above. 
 

Figure 5.19: Homebuyer Assistance Objectives* 

Specific Objective Source of Funds Performance Indicator 
Expected 
Number 

 

PY 2011 Investment 
Increase the affordability of 
owner housing by providing 
homebuyer assistance to low 
to moderate income 
households. 

CDBG 
Number of Households 

to purchase homes. 
20* $793,000 

*Includes carryover funding from previous years. 
  

                                                        
ii The number of households with a housing need was calculated based on the total number of households with a housing problem (see 
figure 3.23 in Section 3.)  Because this number was only available for all of Travis County, in order to estimate the need for the 
unincorporated areas alone, the total number of renter households with a housing problem at each income level was multiplied by the 
approximate percentage of population in Travis County that lives in the unincorporated area (17 percent.)    
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Figure 5.20: Home Repair Objectives* 

Specific Objective Source of Funds Performance Indicator 
Expected 
Number 

 

PY 2011 Investment 
Improve the quality of 
owner housing 
through home 
rehabilitation. 

CDBG 
Number of Households 

receiving repairs. 
20* $604,742 

*Includes carryover funding from previous years. 
 

Figure 5.21: New Owner Occupied Units Objectives* 

Specific Objective Source of Funds Performance Indicator 
Expected Number 

PY 2011 Investment 
Improve the affordability of 
decent housing by supporting 
the creation of single family 
homes through land 
acquisition to low to 
moderate income 
households.  

CDBG 
Number of Housing 

Units Created 
6* 

$1,081,000 
(land acquired – 
31 houses to be 
built by 2016) 

*Includes carryover funding from previous years. 
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OVERVIEW OF HOUSING SERVICES SUPPORTED BY TRAVIS COUNTY 
 
In addition to CDBG, Travis County addresses the housing needs of its residents through diverse 
strategies that include the support of homeless and emergency shelters; transitional, public, assisted, 
and rental housing; first-time homebuyer programs and owner-occupied assistance programs.  These 
services are either directly delivered by county departments, affiliate entities or by contracted not-for-
profit agencies. The following chart is a visual representation of the different departments/affiliate 
entities of the County working on a variety of housing services.  
 

 
 
Travis County HHS/VS Housing Services  
 
The Travis County Housing Services Division performs weatherization and home repairs on houses 
occupied by county residents to improve energy efficiency, the physical living conditions, and safety in 
these homes.  Funding for services comes from the Texas Department of Housing and Community 
Affairs, the City of Austin and the Travis County General Fund.  This division is also working with 
weatherization and home repair service funds received through the American Recovery and 
Reinvestment Act.  
 
Travis County HHS/VS Family Support Services Division 
 
The Family Support Services (FSS) Division provides rent and mortgage assistance for 30-day housing 

Figure 5.22: Travis County Departments Providing Housing Services 

Health and Human 
Services & Veteran 

Services Department  

Travis County  
Housing Finance 

Corporation  

Housing Authority 
of Travis County  

Community 
Services – 
Housing 
Division 

CDBG 
Program  

Family 
Support 
Services  
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stabilization as well as utility assistance.  Funding for services comes from the Travis County General 
Fund, the Federal Emergency Management Agency (FEMA), the Comprehensive Energy Assistance 
Program and a variety of local electric and gas utility providers.  
 
Other Travis County HHS/VS Divisions 
 
Other HHS/VS Divisions provide emergency rent or utility assistance on a smaller scale than FSS.  These 
dollars are usually a part of a comprehensive case management program with strategic use of funds for 
families in need. 
 
Travis County Housing Finance Corporation 
 
Through the Travis County Housing Finance Corporation (TCHFC), Travis County is engaged in a number 
of efforts to foster and maintain affordable housing. The Corporation provides single-family home 
ownership (including down-payment assistance) opportunities to first-time homebuyers who meet 
certain income requirements. The Corporation also issues tax-exempt bonds to finance the 
construction or acquisition of multi-family apartments that must provide rental units to certain low and 
moderate-income families.  
 
The TCHFC continues to collaborate with FSS to implement a Tenant Based Rental Assistance (TBRA) 
program funded through the Texas Department of Housing and Community Affairs to provide rental 
assistance and case management for up to 24 months for certain low income households.  
 
The Housing Authority of Travis County 
 
The Housing Authority of Travis County (HATC) manages three public housing sites, a Section 8 Housing 
Choice Voucher Program, three Shelter Plus Care Projects and a Lease-Purchase program.  
 
The three public housing sites have a total of 105 housing units and are located within the City of 
Austin.  Additionally, HATC manages 33 units of Senior Housing in Manor, and 16 duplex units in Del 
Valle.  The Housing Authority's affiliated entity, Strategic Housing Finance Corporation, is the general 
partner in  three tax credit multifamily properties, including 208 units of Senior Housing  in Pflugerville, 
70 units of  senior housing in Austin, and a 192 unit family property in Austin. 
 
The Shelter Plus Care projects provide rental assistance for homeless people with chronic disabilities in 
the Austin-Travis County area.  The program utilizes integrated rental housing and flexible and 
intensive support services to promote community tenure and independence.  
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In the unincorporated areas, HATC administers the Section 8 Housing Choice Voucher Program, 
assisting very low income, disabled and elderly families or individuals.  HATC also operates a Lease-
Purchase program, to provide homeownership opportunities for prospective homebuyers who can 
afford monthly mortgage payments, but do not have funds for a down payment and/or closing costs or 
the credit standing to qualify for a loan.   
 
The CDBG program will continue to support HATC’s efforts to provide homeownership and affordable 
housing opportunities to low-income residents.  CDBG staff has worked with HATC staff to locate sites 
in the unincorporated areas that are appropriate for rehabilitation or development.  Though no sites 
have been identified yet, staff will continue to work collaboratively to find opportunities to work 
together.    
 
One such opportunity, that may exist in the future, is the inclusion of interested municipalities in the 
Urban County beginning in Program Year 2012.  Recently the County executed its first cooperation 
agreement with the Village of Webberville. This may create opportunities in the future to include more 
municipalities and increase favorable locations for collaboration with the HATC. 
 

BARRIERS TO AFFORDABLE HOUSING 
 
Barriers to Affordable Housing 
 
In the PY11 – PY13 Consolidated Plan, eight barriers to affordable housing were outlined.  These 
barriers were identified through the needs assessment, housing market analysis, provider forum and 
surveys, consultations and public hearings contained within the Housing Market Analysis Section of the 
Con-Plan. 
 
Lack of Funding for Affordable Housing 
 
Funding for affordable housing requires many different products to achieve the desired affordability 
levels needed in a community.  Funding mechanisms including the HOME Investment Program, tax 
credits, CDBG, FHA loans, and down-payment assistance – just to name a few – are key to increasing 
the affordable housing stock.  Currently, Travis County does not receive a HOME formula allocation, 
which is a major funding source for many entitlement communities to develop affordable housing.  
Add to that shaky tax credit values, dwindling CDBG funds, and the tightened lending market, and one 
will find that developers of single family homes and multi-family housing have experienced difficulty 
maintaining previous development levels.  It is traditionally these types of mechanisms that created 
the opportunity for affordable units and long term affordability.    The reduction in access to funding 
along with a growing percentage of people with a cost burden and an ever widening gap of affordable 
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rental units needed in the County, creates a significant barrier to affordable housing.   
 
Land Costs 
 
As discussed in the Housing Market Study above, land values in rural Travis County have steadily 
increased over the past decade.  Though this trend has slowed with the decline of the housing market, 
land values in western Travis County remain strong enough to discourage the development of much-
needed affordable housing.  
 
Tight Credit Market 
 
In the wake of the recession and collapse of the housing market, banks have significantly tightened 
credit requirements.  While these tighter requirements were put in place to correct sub-prime lending 
practices that contributed to the foreclosure crisis, they also make it more difficult for some qualified 
buyers—particularly lower income homebuyers—to purchase a home or refinance an existing loan.  
This credit market also impacts a developer’s ability to borrow funds to create rental housing.  The 
Housing Market Study above highlights the marked reduction in permits in Travis County, and points to 
the difficulty that developers are experiencing to create new market rate rental housing – much less 
affordable units. 

 
Building Codes, Zoning Provisions, Growth Restrictions and Fees  
 
Currently, Travis County does not have any building codes, zoning provisions or growth restrictions in 
the unincorporated areas.  This is largely a function of state statutes that place significant limits on the 
authority of counties to regulate or restrict development.  While less restrictions, codes and provisions 
initially increase affordable development, it also increases the likelihood for substandard housing and 
other unsuitable living conditions throughout the unincorporated areas.    
 
Environmental Regulations  
 
Several state and federal regulations exist to protect the environment including the Endangered 
Species Act, the National Pollutant Discharge Elimination System and the Wetland regulations. Texas 
rules include regulations for the installation of septic systems and for development over the Edwards 
Aquifer. These regulations may increase costs for development, affecting affordability especially in the 
Western parts of Travis County where endangered species habitat and the Edward Aquifer are located.   
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Other factors affecting affordability 
 
Though housing affordability is traditionally evaluated by the percentage of income required for 
housing costs, policy makers and planners are increasingly considering the impact that housing location 
has on the overall affordability for a household.  This is a particularly useful framework for considering 
affordability in the unincorporated areas of Travis County, where housing prices may be lower but 
other factors may be considerably more expensive.     
 

• Transportation  
 

Transportation costs are a major component of household expenditures.   Residents of the 
unincorporated areas generally must travel farther for work, school and shopping, and have less 
access to public transit options. As a result, it is likely that residents of the unincorporated areas 
have higher transportation costs than residents of more densely developed urban neighborhoods.  

 

• Infrastructure 
 

Many parts of the unincorporated areas lack existing water and wastewater infrastructure and/or 
maintained roads (for a detailed discussion see the Non-Housing Needs Section.)  The costs of 
installing necessary infrastructure would make a property unaffordable to an individual or an 
affordable housing nonprofit developer.    

 

• Utility Costs 
 

The cost of utilities in the unincorporated areas varies, depending on the provider of the service in 
a given area.  Based on input received through the social work program and resident engagement, 
monthly utility bills often represent a burden to very low-income households.    

 
PY11 Actions to Address Barriers  
 
Over the next year, a mixture of investments, policy review and advocacy will occur to assist in 
reducing the barriers associated with affordable housing.  More specifically, the CDBG program will 
provide homebuyer assistance to reduce the impact of the tightened credits market, home 
rehabilitation to offset the lack of building codes to address substandard housing, and refer low to 
moderate income households to utility assistance programs to offset the high cost of utilities.  Planning 
efforts will include monitoring and/or participating in the CAMPO urban centers model which links 
transportation, housing and employment, working with other entities who are interested in developing 
affordable housing in the unincorporated areas  and  continuing to look for opportunities to invest in 
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rental housing development and maximize grant funds.  Finally, staff will monitor local, state or federal 
laws or bills that impact any of the aforementioned barriers and advocate reducing any impact to 
affordable housing development. 

IMPEDIMENTS TO FAIR HOUSING CHOICE 
 
HUD has a commitment to eliminate racial and ethnic segregation, physical and other barriers to 
persons with disabilities, and other discriminatory practices in the provision of housing. HUD extends 
the responsibility of affirmatively furthering fair housing to local jurisdictions through a variety of 
regulations and program requirements.  
 
As an entitlement county receiving CDBG funds from HUD, Travis County must fulfill its fair housing 
responsibilities by developing an Analysis of Impediments (AI) to Fair Housing Choice and by taking 
actions to overcome the identified impediments. Given the County’s limited history administering the 
grant (since October 2006), the complexities of conducting a thorough analysis, and the limited staff 
resources, the CDBG office of Travis County developed a preliminary analysis to lay the foundation for 
a more comprehensive analysis to be conducted by a consultant.  The document is anticipated to be 
completed in December 2011. 
 
The City of Austin conducted an Analysis of Impediments to Fair Housing Choice, published in February, 
2005.  Since much of the analysis conducted by the city used county level data, the impediments 
identified in this analysis can be expected to be true for other areas of the county, including the 
unincorporated areas. The identified impediments are the following: 
 
 Lack of accessible housing to meet the need of the disabled community throughout the county 
 Lack of affordable housing 
 Discrimination of minorities in housing rental and sales market 
 Misconception by property managers concerning family occupancy standards 
 Predatory lending practices 
 Disparity in lending practices 
 Failure of mortgage lenders to offer products and services to very low income and minority 

census tracts people  
 Insufficient financial literacy education 
 Insufficient income to afford housing 

 
In addition to the City of Austin’s study, this Consolidated Plan has allowed the County to lay the 
foundation for a robust AI with the key issues identified in the unincorporated areas which include 
population shifts, foreclosures, and lack of housing for specific populations. 
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Foreclosures 
 
The new AI will address the factors associated with the disproportionate number of foreclosures 
occurring outside of the City of Austin, and how lending practices might be contributing to this 
phenomenon.  For more information on foreclosures, please refer to Section 2 of the Consolidated 
Plan.   
 
Racial and Ethnic Concentrations by Block Group 
 
Analysis of racial and ethnic concentrationsiii

 

 using the most current Census data has begun to give a 
better picture of changes occurring in the county.  There has been a significant shift of African 
American populations from within the City of Austin to the Eastern suburbs since 2000.  There also 
appears to be an increase in the concentration of Hispanic population in unincorporated eastern Travis 
County.   A key goal of the new Analysis of Impediments will to determine the factors that are 
contributing to these shifts and the implications for fair housing in the unincorporated areas.   

                      
 

  

                                                        
iii Disproportionate concentration is defined as the percentage of a population in a given area that is at least ten percentage points higher 
than the percentage for that population for the County as a whole.    

 
 
 

Map 5.7: Racial and Ethnic Concentrations, 2005-2009 
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Racial, Ethnic and Low to Moderate Income Concentration by Block Group 
 
Map 5.8 shows the areas of racial and ethnic concentrationiv

 

 as well as qualified low and moderate 
income block groups.  The majority of the block groups with a concentration of racial and ethnic 
minorities also have a concentration of low to moderate income households; therefore, the new AI will 
also include analysis of how these factors interconnect with one another. 

 

 
 
Actions During the Program Year 
 

In PY11, staff anticipates working with the Consultant to complete the Analysis of Impediments, and 
develop and initiate implementation of a Fair Housing Plan.  Anticipated actions include: increasing 
education and outreach, working with sub-recipients and contractors of CDBG funded housing 
programs to ensure compliance, and conducting fair housing testing on lenders accessing the 
homebuyer assistance program that will begin in the summer 2011. 
                                                        
iv Disproportionate concentration is defined as the percentage of a population in a given area that is at least ten percentage points higher 
than the percentage for that population for the County as a whole.    

Map 5.8 Low to Moderate Income/Racial Concentrations 
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SERVICES FOR THE HOMELESS 
 

Planning Efforts to End Homelessness (ECHO) 
 
Travis County is a member of the Ending Community Homelessness Coalition (ECHO) whose mission is 
to identify specific strategies and oversee ongoing planning and implementation of a plan to end 
chronic homelessness in Austin and Travis County.  ECHO’s The Plan to End Community Homelessness 
in Austin-Travis County, outlines a model of homeless services continuum, intended to address the 
needs of all persons from those at immediate risk of becoming homeless to the chronically homeless.    
 
Over the next year, CDBG staff will participate in ECHO committees to assist in selection of projects for 
the Continuum of Care grant, point in time count and other planning functions to advocate for 
homeless needs identified in the unincorporated areas of the county.   
 

In addition to participating in ECHO’s efforts, the expansion of the FSS Social Work project has provided 
CDBG staff an opportunity to learn about pockets of homelessness in the unincorporated areas of the 
county. CDBG staff has shared this knowledge with ECHO, forwarding to them information on new 
areas for inclusion in the annual point in time count.   
 
 

HUD Continuum of CARE (CoC) Funding 
 
Continuum of Care is a funding mechanism by which HUD awards national competition grants for the 
Supportive Housing Program (SHP), Shelter Plus Care (S+C) and the Section 8 Moderate Rehabilitation 
Single-Room Occupancy (SRO) Program to states, localities and non-profits organizations.  
 
The SHP program provides funding for the development of transitional housing for homeless 
individuals with disabilities. The S+C program provides rental assistance for homeless people with 
chronic disabilities (usually severe mental illness, HIV/AIDS, and chronic drug and/or alcohol 
dependency). All grantees are required to match their federal funding for rental assistance with equal 
funding for supportive services. The SRO program provides project-based rent subsidies for occupants 
of single-room occupancy facilities that have undergone moderate rehabilitation. 
 
The Austin/Travis County received approximately $4.6 million in HUD Continuum of Care (CoC) funding 
for the 2010/2011. Part of the funding will focus on projects that qualify as part of the SHP program 
while the other part will target projects under the S+C programs. Additionally, the CoC received a 
Samaritan bonus to increase funds for permanent supportive housing.   
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Homeless Services   
 
During the 2011 program year, Travis County will not target the use of CDBG funds toward homeless 
efforts.  During calendar year 2011, Travis County is investing general fund dollars in contracts with 
social service providers targeting the homeless in conjunction with the Austin/Travis County ESG grant 
administration and the Austin/Travis County Plan to End Chronic Homelessness.  Staff will review the 
investments of general fund dollars in the homelessness issue area and advocate that investments 
increase or remain at level funding.      
 
Homelessness Prevention 
 
A variety of homeless prevention efforts are made through the Travis County General Fund and other 
grant sources.  HHS/VS invests directly through its Family Support Services (FSS) division to address 
housing stability issues including rent, mortgage and utility assistance.  Annually, FSS provides 
homeless prevention services funded through the General Fund and grant assistance dollars.   For 
PY2011, purchased service investments with non-profits will continue as well as the County’s direct 
services.  
 

HOME/AMERICAN DREAM DOWN PAYMENT INITIATIVE  
 
Travis County does not receive HOME or ADDI funds at this time.   
 

EMERGENCY SHELTER GRANT (ESG)  
 
Travis County does not receive Emergency Shelter Grant funds at this time.   
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SECTION III: NON-HOUSING COMMUNITY DEVELOPMENT 
AND OTHER ACTIONS  
 
 
 

 

NON-HOUSING COMMUNITY DEVELOPMENT INVESTMENTS 
 
Non-Housing Community Development projects include infrastructure, public facilities and public 
service projects. The Travis County CDBG program has supported projects that seek to improve and 
expand infrastructure and public services.  As a part of the PY11 – PY13 Consolidated Plan, goals are set 
to address Non-Housing Community Development goals which direct annual investments.  Figure 5.23 
outlines the goals included in the three year Strategic Plan. 
 
Figure 5.23: Non-Housing Community Development Goals 

  
  

 
Needs 

 
Gap 

Priority 
Need 

Goals 

PY 
2011 

PY 
2012 

PY  
2013 

Infrastructure $26,000,000 $26,000,000 High $145,000 $280,000 $380,000 

Community  
Services* 

$3,000,000 $3,000,000 High $118,500 $118,500 $118,500 

Public 
Buildings & 

Facilities 
$15,000,000 $15,000,000 Medium $0 $0 $0 

Business & 
Jobs 

$2,000,000 $2,000,000 Medium $0 $0 $0 

*Includes expanding service to Populations with Specialized Needs/Services 
 
 
For PY11, CDBG is supporting the improvement to sections of substandard roads in the Lake Oak 
Estates neighborhood and the expansion of social work services in the unincorporated areas.  Figures 
5.24 and 5.25 summarize the overall CDBG non-housing community development investments and 
impacts anticipated for PY11.   These annual goals align with the three year goals outlined in the figures 
above. 
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Figure 5.24: Street Improvement Objectives 

Specific Objective Source of Funds Performance Indicator 
Expected 
Number 

 

PY 2011 Investment 

Improve the quality of public 
improvements for lower 
income persons by 
environment by improving 
substandard roads. 

CDBG 
Number of people who 

will benefit from 
improved road. 

0* $145,000 

*Funds for PY11 are for design related services only.  In subsequent program years, the impact will be reported after construction is 
completed. 
 

Figure 5.25: Social Services Expansion Objectives 

Specific Objective  Source of Funds Performance Indicator 
Expected 
Number 

 

PY 2011 Investment 

Improve the availability of 
services to low/mod income 
persons through program 
expansion. 

CDBG 
Number of people 

assisted with expanded 
access to a service. 

500 $118,500 

 

OVERVIEW OF NON-HOUSING COMMUNITY DEVELOPMENT 
ACTIVIES SUPPORTED BY TRAVIS COUNTY 
 
In addition to CDBG, Travis County addresses the non-housing community development needs of its 
residents through diverse strategies that include the support of street improvements; maintenance of 
county roads; hazard mitigation; parks and facilities, and social service contract investments.  These 
services are either directly delivered by county departments, affiliate entities or by contracted not-for-
profit agencies.  
 
Social Service Contract Investments 
 
HHS/VS contracts annually with over 40 non-profits in the form of social service contracts. During the 
2011 program year, approximately $8.6 will be invested through social service contracts.  In addition, 
during the 2011 program year HHS/VS will provide approximately $16.6 million in direct public 
services.  
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Infrastructure Investments 
 
In addition to CDBG investments, the County’s infrastructure department, Transportation and Natural 
Resources, conducts community development activities in the form of public parks, bridge and 
drainage projects, storm water management, road maintenance, on-site sewage facilities, 
transportation planning, and various other projects, approximately totaling over $50 million.     
 

ANTI-POVERTY STRATEGY 
 
Travis County’s lead agency for administering CDBG funds is the Health and Human Services & 
Veterans Service Department, whose mission is “to work in partnership with the community to 
promote full development of individual, family, neighborhood, and community potential.”  The vision 
of HHS/VS is “optimizing self-sufficiency for families and individuals in safe and healthy communities.”  
Both the mission and vision of HHS/VS are essentially aimed at preventing and ameliorating conditions 
of poverty in Travis County. 
 
Travis County operates a number of anti-poverty programs that assist individuals and families on 
multiple fronts in transitioning from crisis to self-sufficiency. The County carries out its anti-poverty 
programs both through the direct delivery of services managed by HHS/VS and by purchasing services 
from private and not-for-profit agencies in the community – referenced above. In addition to the 
provision of direct services, Travis County continually assesses the poverty and basic needs of county 
residents, works with stakeholders in facilitating anti-poverty efforts, and supports public policy 
initiatives that prevent and ameliorate conditions of poverty. 
 
Furthermore, CDBG is funding an expansion of a social work program in the unincorporated areas 
which anticipates serving 500 people during PY11.  As identified in the needs assessment conducted in 
the PY11- 13 Consolidated Plan, of the current social service contract investments made by the 
Department, less than 9% of the services are being provided to persons living in the unincorporated 
areas, while 17% of the population lives in these areas. This program’s aim is to address the disparity of 
social service contract provision in the unincorporated areas.  
 
Finally, over the next year, CDBG staff intends to review investments and participate in planning efforts 
to address poverty to advocate for services in the unincorporated areas.   
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POPULATIONS WITH SPECIALIZED NEEDS 
 
HUD identifies non-homeless populations with specialized needs as elderly, frail elderly, those with 
severe mental illness, the developmentally disabled, the physically disabled, persons with alcohol and 
other drug addictions, victims of domestic violence, and persons living with HIV/AIDS.  Over the three-
year strategic direction of the 2011-2013 Consolidated Plan, no specific goals for CDBG are targeted to 
address these populations.   
 
Travis County’s HHS/VS provides services to populations with specialized needs through direct services 
as well as social service contracts and inter-local agreements with other governmental organizations.  
Travis County HHS/VS invests in different programs to address public health, substance abuse, indigent 
health, and mental health needs. Additionally, CDBG funded programs will be marketed to populations 
with specialized needs and services to ensure inclusion and improve access. 
 
Services for Elderly & Frail Elderly 
 
Travis County funds services through social service contract investments. Services provided include in-
home care services, bill payer services, meals, and case management.  In-home services include 
assistance with personal hygiene tasks as well as housekeeping, while bill payer services include 
assistance with finances and money management.  Meals include hot meal delivery and 2nd meal 
assistance.   
 
Services for Persons with Physical Disabilities or Developmental Delays 
 
Travis County funds services for persons with physical disabilities and developmental delays through 
social service contract investments.  Services center around employment and job-readiness, case 
management, early childhood intervention, basic needs assistance, and social/recreational 
opportunities.    
 
Services for Victims of Domestic Violence 
 
Travis County funds services for persons experiencing abuse, neglect, domestic violence, and sexual 
assault through social service contract investments.  Services center around advocacy, crisis 
management, emergency shelter, transitional housing, and counseling.  
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Services for Persons Living with HIV/AIDS 
 
Travis County funds services for persons living with HIV/AIDS through social service contract 
investments.  Services center around advocacy, crisis management, emergency shelter, transitional 
housing, counseling, case management, primary medical care retention, client advocacy, medication 
adherence assistance, food bank assistance, nutritional counseling, home health, prevention, and 
support groups.    
 
Additionally, Travis County provides other services through health and public health inter-local 
agreements.   
 

LEAD-BASED PAINT 
 
Activities supported with Travis County CDBG funds must be in full compliance with the Lead Safe 
Housing Rule (24 CFR Part 35) of the U.S. Department of Housing and Urban Development (HUD).  The 
CDBG program has created guidelines to ensure that the necessary steps for notification, identification 
and treatment of Lead Based Paint are followed, for owner occupied rehabilitation projects, 
homebuyer assistance projects and other projects as appropriate.    
 
Additionally HHS/VS Housing Services Division, which receives funds through State grant funds and the 
Travis County General Fund, provides limited lead-based paint remediation on houses built before 
1978 where small holes in the wall or similar acts that could cause additional possible lead exposure 
are made.   
 

SPECIFIC HOPWA OBJECTIVES 
 
Travis County does not receive HOPWA funds at this time.   
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METHODOLOGY 
 
 
 

 
 
Travis County’s PY 2011 – PY 2013 Consolidated Plan is based on guidelines outlined by the Federal 
Department Housing and Urban Development (HUD.)1

 

 A variety of information sources and data sets 
were used to prepare the Plan, including United States Census Bureau data, special cross-tabulations of 
Census data prepared for HUD, public input from online surveys, public hearings and community 
meetings, as well as reports prepared by Travis County divisions and departments, and other local 
public and non-profit agencies.  In this section, additional detail about specific data sources will be 
provided to offer clarity about the process in which the authors gathered and constructed their 
research on various topics covered in the Plan. 

Unincorporated Areas 
 
The service area for the Travis County CDBG Program consists of the unincorporated areas of the 
county, which are the geographic locations that fall outside of the boundaries of incorporated 
municipalities, including the City of Austin and other villages and towns.  Most data sets are available 
only for the county as a whole and it is often impossible to isolate data for the unincorporated areas 
alone.  Some data sets are based on census block group level data, and in these cases, a subset of block 
groups that fall primarily in unincorporated areas was identified.  This subset was then used to make 
estimates for the unincorporated areas.  It is important to note that because many census block groups 
contain both unincorporated and incorporated areas, estimates made for the unincorporated areas 
using this subset of block groups captures some data for the incorporated areas as well.   
 
The following census block groups were used to make estimates for the unincorporated areas; the 
numbers in the left hand column identify the block groups on Maps 3.3, 3.4, 3.9, 3.10 and 5.7:    
 

                                                        
1 HUD’s Consolidated Plan guidelines can be accessed at: http://www.hud.gov/offices/cpd/about/conplan/.   

1 Block Group 1, Census Tract 17.16 

2 Block Group 1, Census Tract 17.32 

3 Block Group 2, Census Tract 17.32 

4 Block Group 3, Census Tract 17.32 

5 Block Group 4, Census Tract 17.32 

6 Block Group 1, Census Tract 17.33 

7 Block Group 2, Census Tract 17.33 

8 Block Group 1, Census Tract 17.41 

9 Block Group 2, Census Tract 17.41 

10 Block Group 1, Census Tract 17.42 

11 Block Group 2, Census Tract 17.42 

12 Block Group 1, Census Tract 17.43 

13 Block Group 2, Census Tract 17.43 

14 Block Group 3, Census Tract 17.43 

Updated 8/4/11, 2:30 p.m.

http://www.hud.gov/offices/cpd/about/conplan/�


PY 2011- 2013 Consolidated Plan        Appendix A ::    Methodology 

 

 
Travis County, TX       Page    |   245 

15 Block Group 1, Census Tract 17.44 

16 Block Group 3, Census Tract 17.44 

17 Block Group 2, Census Tract 17.48 

18 Block Group 1, Census Tract 17.55 

19 Block Group 1, Census Tract 17.60 

20 Block Group 1, Census Tract 17.61 

21 Block Group 1, Census Tract 17.64 

22 Block Group 2, Census Tract 17.64 

23 Block Group 1, Census Tract 17.65 

24 Block Group 2, Census Tract 17.65 

25 Block Group 1, Census Tract 17.66 

26 Block Group 2, Census Tract 17.66 

27 Block Group 1, Census Tract 17.67 

28 Block Group 2, Census Tract 17.67 

29 Block Group 1, Census Tract 17.68 

30 Block Group 2, Census Tract 17.68 

31 Block Group 2, Census Tract 17.69 

32 Block Group 6, Census Tract 18.34 

33 Block Group 5, Census Tract 18.36 

34 Block Group 1, Census Tract 18.37 

35 Block Group 2, Census Tract 18.37 

36 Block Group 3, Census Tract 18.37 

37 Block Group 4, Census Tract 18.37 

38 Block Group 1, Census Tract 18.40 

39 Block Group 2, Census Tract 18.40 

40 Block Group 1, Census Tract 18.41 

41 Block Group 2, Census Tract 18.41 

42 Block Group 1, Census Tract 18.42 

43 Block Group 2, Census Tract 18.42 

44 Block Group 1, Census Tract 18.46 

45 Block Group 2, Census Tract 18.46 

46 Block Group 1, Census Tract 18.51 

47 Block Group 2, Census Tract 18.51 

48 Block Group 1, Census Tract 18.52 

49 Block Group 2, Census Tract 18.52 

50 Block Group 1, Census Tract 18.53 

51 Block Group 2, Census Tract 18.53 

52 Block Group 2, Census Tract 19.06 

53 Block Group 3, Census Tract 19.06 

54 Block Group 4, Census Tract 19.06 

55 Block Group 5, Census Tract 19.06 

56 Block Group 1, Census Tract 19.08 

57 Block Group 2, Census Tract 19.09 

58 Block Group 1, Census Tract 19.10 

59 Block Group 1, Census Tract 19.12 

60 Block Group 2, Census Tract 19.12 

61 Block Group 1, Census Tract 19.13 

62 Block Group 2, Census Tract 19.13 

63 Block Group 4, Census Tract 22.01 

64 Block Group 3, Census Tract 22.02 

65 Block Group 1, Census Tract 22.05 

66 Block Group 1, Census Tract 22.06 

67 Block Group 2, Census Tract 22.06 

68 Block Group 3, Census Tract 22.06 

69 Block Group 4, Census Tract 22.06 

70 Block Group 5, Census Tract 22.06 

71 Block Group 1, Census Tract 23.10 

72 Block Group 2, Census Tract 23.10 

73 Block Group 2, Census Tract 24.07 

74 Block Group 1, Census Tract 24.16 

75 Block Group 2, Census Tract 24.16 

76 Block Group 3, Census Tract 24.16 

77 Block Group 4, Census Tract 24.16 

78 Block Group 2, Census Tract 24.17 

79 Block Group 3, Census Tract 24.17 

80 Block Group 4, Census Tract 24.17 

81 Block Group 2, Census Tract 24.18 

82 Block Group 3, Census Tract 24.18 

83 Block Group 4, Census Tract 24.18 

84 Block Group 1, Census Tract 24.20 
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Similarly, a set of zip codes that are primarily located in the unincorporated areas was also identified 
for data sets that were only available at the zip code level.  Because zip codes encompass both 
incorporated and unincorporated areas, some data for residents of incorporated areas is captured in 
the data.   This set of zip codes was used to identify clients in the unincorporated areas served through 
the Social Services Contract Investments, as discussed throughout the Needs Section.  It was also used 
in the Service Provider Survey to determine if services were offered in the unincorporated areas.   
 
The zip codes shaded green on the map below were identified as primarily located in the 
unincorporated areas:   
 
 

 
US Census Data 
 
A large amount of the data presented in the Consolidated Plan is drawn from U.S. Census Bureau data 
sets, including the decennial censuses, and the American Community Surveys.  At the time the report 
was being drafted, a limited amount of data from the 2010 Decennial Census had been released, and 
therefore only total population figures for the county are drawn from this source.   Both the most 
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recent one-year (2009) and five-year (2005-2009) American Community Survey data sets were used 
throughout the Plan.  Generally, the one-year data is more current while the five-year data provides a 
higher level of reliability and is available at the block group level.2

 

  Most of the data in the Community 
Profile Section of the Plan is at the county level, and is based on the one-year Census data.  All data in 
the report that is at the block group level is based on the five-year data. 

CHAS Data 
 

Comprehensive Housing Affordability Strategy (CHAS) data is a special cross tabulation of U.S. Census 

Bureau data prepared for HUD that is not available through the publicly released Census products.  
This data set includes information on housing problems and needs faced by populations at various 
income levels.  The data is available at the county level, and the most recent data set available was 
from 2005-2007.  In order to estimate the number of households in the unincorporated areas alone, 
the total number of owner households in the county as a whole was multiplied by the approximate 
percentage of population in Travis County that lives in the unincorporated area (17 percent.) 
 
Low to Moderate Income Data 
 
CDBG-funded projects must primarily benefit low and moderate income households.  Very Low Income 
households are defined as earning less than 30% of Area Median Income (AMI); Low Income 
households are defined as earning between 30% and 50% of AMI; Moderate Income Households are 
defined as earning between 50% and 80% AMI.   AMI is calculated annually by the U.S. Department of 
Housing and Urban Development.   
 
Some CDBG assisted activities, such as street improvements and water infrastructure, serve a specific 
geographic area or neighborhood within the county, also called the “area of benefit.”   With these 
types of projects, the area of benefit must be made up of at least 51% low to moderate income 
households.  Summary level income data is prepared by HUD using the Census Bureau's Geographic 
Summary Level "090": State-County-County Subdivision-Place/Remainder-Census Tract-Urban/Rural-
Block Group.3

 
    

If an entitlement has little to no areas within their jurisdiction that meet the 51% threshold that HUD 
defines according to Census block group data, they may be granted an exception criteria.  The upper 
quartile exception criteria means that the area of benefit is expanded to include the top 25% or the  
“upper quartile” of the population.  The use of an exception criteria allows for a greater number of 
neighborhoods to be served by area of benefit projects without the time and cost of a primary survey.  

                                                        
2 For more information on Census Data Sets please visit http://www.census.gov/ 
3 For more information visit the HUD website at http://www.hud.gov/offices/cpd/systems/census/lowmod/ 
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Travis County is currently an entitlement with an exception criteria.4

 
   

Public Engagement Surveys 
 
As summarized in Section 2 and Appendix B of the Plan, data drawn from the public engagement 
process was compiled to inform public preferences on priorities and projects.  Public engagement 
included the ranking of community needs.  When placing a ranking on each of the needs 
categories/subcategories identified by residents and service providers a point system was used.  In the 
exercise, residents were given three dots for each of the six needs categories.  One of the dots 
represented the most urgent need and was associated with a weight of five.  Another dot represented 
an urgent need and was given a weight of three.  The third dot was to be placed on a need category 
felt to be an important need and was associated with a weight of one.  To decide which needs 
residents and service providers identified as most urgent, points were calculated for each of the 
subcategories of needs.  These points were calculated by multiplying the number of people that placed 
their dot on each of the subcategories by the respective weight that each dot held, then all of these 
points were added together to get a total point count for each subcategory.  For more information, see 
example below. 
 

Figure 1: Dotting Exercise Point Calculation 

Priorities 
Dots Assigned 

Total Points  Most Urgent 
(5-point dots) 

Urgent (3-
point dots) 

Important (1-point 
dots) 

Small Business 
Loans 

23 11 8 
23*5+11*3+8*1 

156 

 

                                                        
4 For more information on exception criteria, please refer to the HUD website http://www.hud.gov/offices/cpd/systems/census/lowmod/exception.cfm 
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The ranking of all six main needs categories from 1 (most urgent) to 6 (least urgent) was calculated in a 
similar manner.  All six categories had the respective weight of numbers 1 through 6 and were 
multiplied by the number of responses and totaled.  For more information, see example below. 
 

Figure 2: Ranking of Six Main Categories 

Answer 
Options 

Number 
of 

Response
s (1) 

Number of 
Responses 

(2) 

Number of 
Responses 

(3) 

Number of 
Responses 

(4) 

Number of 
Responses 

(5) 

Number of 
Responses 

(6) 

Rating 
Average 

Business & Jobs 1 1 2 1 3 3 
1x1+1x2+2x
3+1x4+3x5+

3x6=46 

Community 
Services 

3 4 2 1 0 1 27 

Housing 2 2 1 4 2 0 35 

Infrastructure 4 2 3 2 0 1 31 

Public Building 
& Facilities 

1 1 1 2 3 3 47 

Populations 
with Specialized 
Needs/Services 

1 1 2 1 3 3 46 
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ATTACHMENT A: RESIDENT ENGAGEMENT 
 
As a part of the PY 2011 - 2013 Consolidated Plan and PY 2011 Action Plan processes, the public was 
asked to provide input on spending priorities, needs and project ideas.  This feedback was gathered as 
a part of the County’s Citizen Participation Plan and 24 Code of Federal Regulations Part 91.   
 

 CONSOLIDATED PLANNING PROCESS 
 
During the months of February and March 2010 and 2011, the public had the opportunity to identify 

recommended priorities for the strategic direction and the needs of the unincorporated areas by 1) 

attending one of ten public hearings,   or 2) completing a resident survey. 

 

Public Hearing Dates, where information was gathered for the Consolidated Plan, were held at the 

following times: 

 

Locations and Dates of Public Hearings Held to Collect Information 

for the PY 2011 – 2013 Consolidated Plan 

 
Locations of Hearings 

Dates/Times of PY10 

Public hearings 

Dates/Times of PY 11 

Public hearings 

Community-Wide 

Hearing 

Travis County 

Commissioners Court, 

Granger Building 

Tuesday, February 16, 

2010 9:00am 

Tuesday, February 15, 

2011 9:00am 

Precinct 1 
East Rural Community 

Center, Manor 

Monday, February 22, 

2010 6:30pm 

Wednesday, February 23, 

2011 6:30pm 

Precinct 2 
Travis County Community 

Center, Pflugerville 

Wednesday, February 

24, 2010 6:30pm 

Thursday, February 24, 

2011 6:30pm 

Precinct 3 
West Rural Community 

Center, Oakhill 

Wednesday,  February 

24, 2010 6:30pm 

Thursday February 17, 

2011 6:30pm 

Precinct 4 
South Rural Community 

Center, Del Valle 

Thursday, February 25, 

2010 6:30pm 

Wednesday, February 16, 

2011 6:30pm 

 

A total of 35 people attended a public hearing to provide input on the Consolidated Plan.  

 

Resident Surveys, that collected data for the Consolidated Plan, were available online or by postal mail 

from February 16, 2010 – March 31, 2010 and February 16, 2011 – March 31, 2011, in English and 

Spanish.  Written surveys were available at public hearings and upon request for those without access 

to a computer or the internet.  A total of 46 people completed a survey to provide input on the 

Consolidated Plan. 
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ACTION PLAN PUBLIC ENGAGEMENT 

 

The Annual Action Plan is a document that outlines community needs and projects that will guide how 

the upcoming year’s funding will be allocated.  In the year that the Consolidated Plan is developed, the 

public hearings for input on the Annual Action Plan and Consolidated Plan are held at the same time. 

 

Public hearings were held to gather input for the PY 2011 proposed Action Plan, including needs and 

uses of funds.  One hearing was held at Travis County Commissioners Court during the normally 

scheduled voting session.  This public hearing was held in the traditional public hearing format with 

oral testimony. Four additional public hearings were held – one in each of the four precincts.  These 

hearings are structured as information sessions regarding the uses of CDBG funds, and include 

facilitated discussion and decision-making for meaningful, comprehensive input from participants. 

 

The hearings were held according to the schedule below: 

 

Locations and Dates of Public Hearings Held to Collect Information for the PY 2011 

Action Plan 

 
Locations of Hearings Dates/Times of Public hearings 

Community-Wide Hearing 
Travis County Commissioners 

Court, Granger Building 

Tuesday, February 15, 2011 

9:00am 

Precinct 1 
East Rural Community Center, 

Manor 

Wednesday, February 23, 2011 

6:30pm 

Precinct 2 
Travis County Community Center, 

Pflugerville 

Thursday, February 24, 2011 

6:30pm 

Precinct 3 
West Rural Community Center, 

Oakhill 

Thursday February 17, 2011 

6:30pm 

Precinct 4 
South Rural Community Center, 

Del Valle 

Wednesday, February 16, 2011 

6:30pm 

 

A total of 7 people attended a public hearing to provide input on the PY 11 Action Plan. 

 

The public that could not participate in the aforementioned public hearings had the choice of providing 

their input by filling out a Participation Form (also known as a survey) or a Project Proposal Form. 

These forms were provided to interested parties upon request and were available in both English and 

Spanish on the Travis County CDBG website.  
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The Participation Form (Resident Survey) was available online or by postal mail from February 16, 2011 

– March 31, 2011, in English and Spanish.  Written surveys were available at public hearings and upon 

request for those without access to a computer or the internet.  A total of 12 people completed a 

survey to provide input on the Action Plan. 

 

Additionally, project proposals which identified a community need and provided specific project ideas 

to meet that need were accepted from April 1, 2010 through April 15, 2011.  Project proposals could 

be submitted by Travis County Departments, neighborhoods, individuals and service providers.    

Proposals both identified potential projects for PY2011 and helped determine community needs for 

the PY2011-2013 Consolidated Plan.  A total of 5 project proposals were received during the time 

specified. 

 

PARTICIPATION RESULTS 
 

The information contained in the results section is a compilation of public hearing and survey results as 

the survey is intended to reflect the public hearing process.   

 

CONSOLIDATED PLAN 
 

To assist in determining the spending priorities for Program Years 2011 – 2013, residents were asked to 

rank six categories on a scale of 1 to 6, with 1 being the most important issue area to address and 6 

being the least important.  The Figure below provides the rankings of the categories that residents 

identified as the most important to least important for investment over the next three years.  

Community Services was ranked highest, followed closely by Infrastructure. Populations with 

Specialized Needs/Services ranked the lowest.     

 

Resident Ranking of Six Service Categories 

Service Category Points Ranking 

Community Services 27 1 

Infrastructure 31 2 

Housing 35 3 

Business &  Jobs 46 4 

Populations with Specialized 
Needs/Services 

46 5 

Public Buildings and Facilities 47 6 

Source: PY2011-PY2013  Consolidated Plan, Travis County CDBG Resident Survey, April 2011 
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Ranking of Sub-Categories for PY 2011 - 2013  
 
Respondents were asked to rank various types of services within each category, as either a “most 

urgent” (worth 5 points), “urgent” (worth 3 points) or “important” (worth 1 point) need, as 

summarized in the tables below.  For these Figures, the activity with the highest score indicates the 

subcategory was ranked as the most urgent need overall.  Sub-categories were identified by the CDBG 

Program as the most likely activities that would be undertaken in each category by the County.    

 

Business and Jobs 
 

Business and Jobs 

Subcategories 
Most Urgent 

Need 
Urgent Need 

Important 
Need 

Total Points 

Small Business Loans 23 11 8 156 

Microenterprise loans 7 17 9 95 

Commercial Exterior Repair 3 5 18 48 

Source: PY2011-PY2013  Consolidated Plan, Travis County CDBG Resident Survey, April 2011 

 
Infrastructure 
 

Infrastructure  

Subcategories 
Most Urgent 

Need 
Urgent 
Need 

Important 
Need 

Total Points 

Water and Sewer 
improvements 

17 15 3 133 

Street Improvements 10 8 11 85 

Other Infrastructure 5 7 4 50 

Drainage Improvements 1 4 5 22 

Slum/Blight Removal 0 2 12 18 

 
Source: PY2011-PY2013 Consolidated Plan, Travis County CDBG Resident Survey, April 2011 
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Community Services 
 

Community Services 

Subcategories 
Most Urgent 

Need 
Urgent Need 

Important 
Need 

Total Points 

Literacy/Adult Basic Education 11 2 1 62 

Youth Supports or Programs 9 3 5 59 

Homebuyer 
Assistance/Foreclosure 
Prevention Counseling 

5 6 3 46 

Job Training 0 5 12 27 

Senior or Disabled Services 2 3 7 26 

Case Management and 
Outreach for Adults and Youth 

3 3 1 25 

Transportation Services 1 4 3 20 

Interim Housing Assistance  0 5 2 17 

Housing Discrimination 
Outreach, Education and Legal 
Services 

2 2 0 16 

 
Source: PY2011-PY2013 Consolidated Plan, Travis County CDBG Resident Survey, April 2011 

Housing 
 

Housing 

Subcategories 
Most 

Urgent 
Need 

Urgent 
Need 

Important 
Need 

Total Points 

Homeownership Assistance 16 13 2 121 

Repair of Single Family Homes 14 10 10 110 

Creation of New Single Family 
Homes 

1 7 9 35 

Creation of New Rental 
Housing 

2 3 4 23 

Repair of rental Housing 2 1 10 23 

 
Source: PY2011-PY2013 Consolidated Plan, Travis County CDBG Resident Survey, April 2011 
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Public Buildings and Facilities 
 

Public Buildings and Facilities 

Subcategories 
Most 

Urgent 
Need 

Urgent 
Need 

Important 
Need 

Total 
Points 

Neighborhood or Community 
Centers 

7 7 6 62 

Recreational Facilities 6 7 6 57 

Health Clinics 8 2 7 53 

Child Care Centers/ Day Care 
Centers 

6 5 5 50 

Parks 1 9 5 37 

Homeless Facilities* 2 2 2 18 

Building 
Accessibility/Architectural 
Barrier Removal 

3 0 2 17 

Senior Citizen Centers* 1 2 3 14 

Source: PY2011-PY2013 Consolidated Plan, Travis County CDBG Resident Survey, April 2011 
*/** Note: These categories were switched.  Senior citizen centers was offered as a choice in 2010 and 
homeless facilities was offered as the subcategory choice in 2011. 

 

Populations with Specialized Needs/Services 
 

Populations with Specialized Needs 

Subcategories 
Most 

Urgent 
Need 

Urgent 
Need 

Important 
Need 

Weighted 
Average 

Domestic Violence Supportive 
Services 

12 7 11 92 

Substance Abuse Supportive 
Services 

8 8 6 70 

Mental Health Supportive 
Services 

7 5 5 55 

Homeless Outreach and 
Supportive Services 

2 7 6 37 

HIV/AIDS Supportive Services 2 2 2 18 

Special Needs Housing 0 3 3 12 

Source: PY2011-PY2013 Consolidated Plan, Travis County CDBG Resident Survey, April 2011 
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Comments Received to Inform Needs at Commissioners Court Public Hearings 

 

Two hearings were held at the Travis County Commissioners Court to gather input for the PY 2011 – 2013 

Consolidated Plan on February 16, 2010 and February 15, 2011.   Comments were received in a traditional public 

hearing testimony format.  No comments were received at the February 16th public hearing and two people 

testified at the February 15, 2011 public hearing.  No specific needs for the spending priorities were identified in 

their comments.  Below is the detailed testimony. 

 

Detailed Testimonies Received during Public Hearings at Commissioners Court  

  

Public Hearing at Commissioners Court 02/16/10 

 

No comments were presented at the public hearing held at the Commissioners Court held on February 

16, 2010.  

  

Public Hearing at Commissioners Court 02/15/11 

 

 Two members of the public presented comments at the public hearing held at the Commissioners 

Court on February 15, 2011.   

 

 Dr. John K. Kim, Travis County Resident  

 

Dr. John K. Kim: Yes, sir. The page how are projects prioritized, the resident groups, who are they, who will 

choose the residents groups? 

 

Christ Moffett:  The resident groups self-identify and they turn in a project proposal.  So, for example, if there's 

a neighborhood who thinks that their roads are really in poor condition, then what they can do is if they have a 

neighborhood association or a group of residents who have a concern, they can fill out the project proposal and 

then send it in to us. 

 

Dr. John K. Kim: Any individual may join the groups? 

 

Christy Moffett: This is for a specific neighborhood to organize themselves.  So if –  

 

Dr. John K. Kim: Must be organized? 

 

Christy Moffett:   Well, I mean in terms of just agreeing that they need to have their roads improved. 

 

Dr. John K. Kim: [inaudible] Groups or individuals may be join in this program? 
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Christy Moffett:  They can put in a project proposal. 

 

Dr. John K. Kim: Who will decide then? 

 

Christy Moffett:  Staff makes recommendations and the Commissioners Court makes the final decision. 

 

Dr. John K. Kim: And you have a public hearing.  How will you conduct a public hearing? 

Christy Moffett:  I can talk with you off line to give you -- we have a process that looks very different than what 

we do today.  So the public hearings that we do out in the precincts look very different that are held in the 

evenings and I'm happy to talk to you about that. 

 

Dr. John K. Kim: Thank you. And the public hearing includes citizens’ communication right here? 

 

Christy Moffett:  Yes, Just like right now. 

 

Dr. John K. Kim: Okay. 

 

Christy Moffett:  Thank you, sir. 

 

Dr. John K. Kim:  This is one of those public hearings, right? 

 

Judge Biscoe:  Anybody else to provide input? 

 
Aleithia Artemis, Travis County Resident 

 

Aleithia Artemis:  I understand some of the funding will come from HUD. 

 

Christy Moffett:  All of the funding will come from HUD. 

 

Aleithia Artemis:  Okay. Well, I know it sounds counter intuitive to recommend turning down HUD funding, 

especially since I'm currently homeless; however, I became homeless directly due to a serious crime committed 

against me and it was precisely HUD funded organizations which perpetuated my homeless status because they 

stood to gain from doing so. I even went so far as to visit the Houston HUD field office in person in order to 

report some of the criminal activities of certain HUD funded entities. Yet that office showed no diligence 

whatsoever in investigating nor in prosecuting those HUD funded crimes. 

 

Aleithia Artemis:  Worse, it tried to feed me back into the HUD funded human slave trafficking system.  So I 

commend you for trying to help solve the many problems in these communities, but I am going to ask you get 

some kind of alternative source of funding. 

 

Judge Biscoe:  Thank you very much. 
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ACTION PLAN 
 

Rating of Spending Priorities for PY 2011 

 

Thinking of the spending priority for the next YEAR (PY 2011) only, residents were asked to identify 

which of the six categories would be a “most urgent” (worth 5 points), “urgent” (worth 3 points) or 

“important” need (worth 1 point).  This question helps to identify where residents think funds need to 

be invested for the next year.  The category with the most points is considered the most urgent need.   

 

 

PY 2011 Priority Needs 
 

Categories 
Most 

Urgent 
Need 

Urgent 
Need 

Important 
Need 

Total 
Points 

Ranking 

Infrastructure 3 2 1 22 1 

Community Services 2 3 1 20 2 

Business & Jobs 2 1 2 15 3 

Housing 1 2 1 12 4 

Populations with 
Specialized Needs/Services 

1 0 2 7 5 

Public Buildings & Facilities 1 0 1 6 6 

Source: PY2011-PY2013 Consolidated Plan, Travis County CDBG Resident Survey, April 2011 

 

 
 

Based on the answers above, respondents indicated that Infrastructure was the most urgent need over 

the next program year, followed by services to Community Services and Business & Jobs.   
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Projects 

 

All participants were given the opportunity to identify their specific project ideas including specific 

locations, cross streets, and any mitigating factors.  The specific needs/projects identified for Program 

Year 2011 are as follows:  

 

 
 

Infrastructure 

Project 
Category 

Project Request Priority Location Notes 

Infrastructure 
Substandard Road 
Improvements & Drainage 
Improvements 

High 
Lake  Oak 
Estates, 
Pct. 3 

Primary Survey Complete 
Low/Mod Area 
Costs manageable with CDBG 
budget 
On the list since 2008 
Candidate for Funding 

Infrastructure 
Substandard Road 
Improvement 

High 
Rockwood 
Circle, Pct. 3 

Project would benefit one business 
and one house 
Remaining residential lots 
undeveloped 
This project benefits a business 
Not a Candidate for Funding 

Infrastructure RV Park Septic problems High 
Lake Oak 
Estates, Pct. 
3 

The issue has been referred to the 
property entity for review, and to 
date, no verifiable issues have been 
discovered upon inspection. 

Infrastructure 
½ mile expansion of a 6: 
water line on (currently 
using a 2 inch line) 

High 
15210-15310 
Fagerquiest, 
Pct. 4 

Planning needing to better 
understand issues/area. 
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Housing 

Project 
Category 

Project Request Priority Location Notes 

Housing 
Acquisition of land for 
affordable housing 
development 

High 
Mountain 
View Estates, 
Pct. 3 

Located in a census tract that has a 
concentration of low/mod income 
and people of color. 
No transportation. 
Would need to demonstrate that 
this area is the ideal to purchase 
property to offset contributing to 
additional concentration of 
low/mod. 
No affordable housing developer 
identified. 
Not a candidate for funding 

Community Services 

Project 
Category 

Project Request Priority Location Notes 

Community 
Services 

Continuation of SW 
Project Expansion 

High Pct 1, 3 & 4 

Continuation of existing project 
Based on data of service provision 
in target area, CDBG staff 
approached project about project 
redesign 
Inc budget to $118, 500 
Inc leverage to $200,000+ 
Inc  impact to 500 people and to all 
precincts 
Candidate for Funding 

Community 
Services 

Saving Family Homes and 
Stabilizing Neighborhoods  
Frameworks, Inc. 
Foreclosure Prevention 
Project 

High 
Unincorp. 
Areas 

Foreclosures are overrepresented 
outside the City of Austin 
Estimates to impact  
History of 59% success rate of the 
2150 HH served 
After review of the data, staff 
determined access to social 
services was a more significant 
need as the foreclosures appear to 
cluster at their highest rates around 
incorporated areas. 
Candidate for Funding.  
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Public Facilities & Buildings 

Project 
Category 

Project Request Priority Location Notes 

Public 
Facilities 

Playground Equipment Medium 
Sarah’s 
Creek, Pct. 2 

Application withdrawn.   
Person did not have the authority 
to request on the HOA behalf. 

Public 
Facilities 

Recreation Centers, Park 
and areas for Youth to 
spend after school 

Medium 
Unincorp. 
Areas 

Recommendation from survey.  No 
project proposal submitted. 
Advocacy for Expansion 

Public 
Facilities 

Recreation Center in an 
Existing Building that 
Needs Rehabilitation 

Medium 
Del Valle, 
Pct. 4 

Not a high priority at this time. 
Advocacy for Expansion. 

Public 
Facilities 

Expand metro park with 
Pool, basketball courts 
and recreational activities 

Medium 
Southeast 
Metro Park 

Not a high priority at this time. 
Advocacy for Expansion. 

Business & Jobs 

Project 
Category 

Project Request Priority Location Notes 

Business & 
Jobs 

Wal-Mart and HEB 
needed 

Medium Del Valle 
CDBG not an appropriate use for 
this type of expansion 
Advocacy for Access to Food. 

Business & 
Jobs 

Creation of jobs that suit 
the population – not 
warehouse work 

Medium 
Unincorp. 
Areas 

Not a high priority at this time. 
Advocacy for Expansion. 
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Administration and Planning (not a part of the ranking process) 

Project 
Category 

Project Request Priority Location Notes 

Planning/ 
Infrastructure 
Project 
Support 

TNR Senior Engineer N/A 
Unincorp. 

Areas 

Continuation of existing project 
Based on reduction of funding, 
approached TNR about moving 
50% of position to General Fund 
due to difficulty in supporting the 
position full time.  TNR submitted 
50% support with FY 12 budget. 
Dec funding to $57,150 to support 
50% salary (split between 2 
projects) 
Candidate for Funding 

Administration Grant Administration N/A 
Unincorp. 

Areas 

Staff and operating expenses 
necessary for grant administration. 
Candidate for Funding 
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ADVERTISEMENTS TO SOLICIT PARTICIPATION: PY 2010 AD IN 
ENGLISH  
 

Travis County Health and Human Services & Veterans Service  
P.O. Box 1748, Austin, Texas 78767  
(512) 854-4100 Fax (512) 854-4115  

 
Help Identify Community Needs in Travis County 

  
Travis County invites the public to participate in community forums where residents will have an opportunity to 
present community needs and recommend projects for Community Development Block Grant (CDBG) funds for 
usage in the unincorporated areas of Travis County.  The information collected in the forums will guide the 
selection of CDBG projects for the Program Year 2010 (October 2010 – September 2011) and help determine the 
priorities for the funding of the next three program years (October 2011 – September 2014).  
  
The Community Development Block Grant (CDBG) program is funded by the United  
States Department of Housing and Urban Development (HUD) to benefit Travis County low- to moderate-income 
residents who live outside any city limit.  The program supports community development activities aimed at 
revitalizing neighborhoods, improving affordable housing options, and providing improved community facilities 
and services. For program year 2010, Travis County anticipates to receive approximately $866,380.   
  
The forums will be held according to the following schedule:  
 

 
Tuesday,   
February 16, 2010  
@ 9:00 am  

 
Monday,   
February 22, 2010  
@ 6:30 pm 
 

 
Wednesday,  
February 24, 2010  
@ 6:30 pm 
 

 
Wednesday,  
February 24, 2010  
@ 6:30 pm 
 

 
Thursday,   
February 25, 2010  
@ 6:30 pm 

Travis County  
Granger Building   
Commissioners  
Courtroom:   
314 W. 11th St.  
Austin, Texas,  
78701 

East Rural  
Community  
Center:  
600 W. Carrie  
Manor St.  
Manor, Texas,  
78653  
Travis County 

15822 Foothill  
Farm Loop, Bldg  
D  
Pflugerville,  
Texas, 78660 

West Rural  
Community  
Center:  
8656-A Hwy 71  
W., Suite A  
Oak Hill, Texas,  
78735   

South Rural  
Community  
Center:  
3518 FM 973  
Del Valle, Texas,  
78617 

 
 
If you can not attend any of the forums, you can participate by filling out a Participation  
Form found at the Travis County Website at www.co.travis.tx.us/CDBG/, at one of the seven Travis County 
Community Centers or by requesting that it be mailed to you by calling 512-854-3460.  
  
For additional information contact Christy Moffett, at christy.moffett@co.travis.tx.us or call 512-854-3460. To 
request that an American Sign Language or Spanish interpreter be present at any of the public hearings, please 
contact staff at least five business days in advance.  
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ADVERTISEMENTS TO SOLICIT PARTICIPATION: PY 2011 AD IN 
ENGLISH  
 

Travis County Health and Human Services & Veterans Service  
P.O. Box 1748, Austin, Texas 78767  
(512) 854-4100 Fax (512) 854-4115  

 
Help Identify Community Needs in Travis County  

 
Travis County invites the public to participate in community forums where residents will have an opportunity to 
present community needs and recommend projects for Community Development Block Grant (CDBG) funds for 
usage in the unincorporated areas of Travis County. The information collected in the forums will guide the 
selection of CDBG projects for the Program Year 2011 (October 2011 – September 2012) and help determine the 
priorities for the funding of the next three program years (October 2011 – September 2014).  
 
The Community Development Block Grant (CDBG) program is funded by the United States Department of Housing 
and Urban Development (HUD) to benefit Travis County low- to moderate-income residents who live outside any 
city limit. The program supports community development activities aimed at revitalizing neighborhoods, 
improving affordable housing options, and providing improved community facilities and services. For program year 
2011, Travis County anticipates to receive approximately $942,749.  
 
The forums will be held according to the following schedule:  
 

 
Tuesday,  
February 15, 2011 
@ 9:00 am  

 
Wednesday, 
February 16 , 2011 
@ 6:30 pm  

 
Thursday, February 
17, 2011 @ 6:30 pm  

 
Wednesday, 
February 23, 2011 
@ 6:30 pm  

 
Thursday, February 
24, 2011 @ 6:30 pm  

Travis County 
Granger Building  
Commissioners 
Courtroom:  
314 W. 11th St.  
Austin, Texas, 78701  

South Rural 
Community Center:  
3518 FM 973  
Del Valle, Texas, 
78617  

West Rural 
Community Center:  
8656-A Hwy 71 W., 
Suite A  
Oak Hill, Texas, 
78735  

East Rural 
Community Center: 
600 W. Carrie 
Manor St. Manor, 
Texas, 78653  

Travis County 
Community Center: 
15822 Foothill Farm 
Loop, Bldg D  
Pflugerville, Texas, 
78660  

 
If you cannot attend any of the forums, you can participate by filling out a Participation Form found at the Travis 
County Website at www.co.travis.tx.us/CDBG, at one of the seven Travis County Community Centers or by 
requesting that it be mailed to you at 512-854-3460. The form will be available beginning February 15, 2011 and 
must be turned in by March 31, 2011 to be included.  
 
For additional information contact Christy Moffett, at christy.moffett@co.travis.tx.us or call 512-854-3460. To 
request that an American Sign Language or Spanish interpreter be present at any of the public hearings, please 
contact staff at least five business days in advance. 
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ADVERTISEMENTS TO SOLICIT PARTICIPATION: PY 2010 AD IN 
SPANISH  
  
Travis County Health and Human Services & Veterans Service P.O. Box 1748, Austin, Texas 78767 (512) 854-4100 

Fax (512) 854-4115 
 

 Ayuda a Identificar las Necesidades Comunitarias del Condado de Travis  
 

El Condado de Travis invita al público a participar en foros comunitarios donde residentes tendrán la 
oportunidad de identificar necesidades comunitarias y de recomendar proyectos para el uso de los fondos 
del Programa de Subsidios Globales de Desarrollo Comunitario (CDBG) que se enfoca en las áreas no 
incorporadas del condado. La información recaudada en los foros guiará la selección de proyectos CDBG 
para el Año Programático 2010 (de Octubre 2010 a Septiembre 2011) y ayudará a determinar la prioridades 
de los fondos para los próximos tres Años Programáticos (de Octubre 2011 a Septiembre 2014).  
 
El Programa de Subsidios Globales de Desarrollo Comunitario (CDBG) recibe fondos del Departamento de 
Vivienda y Desarrollo Urbano de los EE.UU. para beneficiar a residentes de bajos y medianos ingresos que 
viven en las áreas no incorporadas del condado. El programa apoya actividades de desarrollo comunitarias 
que tienen como propósito revitalizar comunidades, mejorar opciones de viviendas asequibles y 
proporcionar servicios e instalaciones comunitarias mejoradas. Para el Año Programático 2010, el Condado 
de Travis anticipa recibir aproximadamente $866,380 en fondos CDBG.  
 
 Los foros públicos se llevarán a cabo de acuerdo al siguiente horario: 
 

Martes,  
Feb. 16, 2010  
a las 9:00 am  

Lunes, Feb. 22, 
2010 a las 6:30 
pm  

Miércoles, Feb. 24, 
2010 a las 6:30 pm  

Miércoles,  
Feb. 24, 2010 a las 
6:30 pm  

Jueves, Feb. 25, 
2010 a las 6:30 pm  

Edificio Granger de la 
Corte Comisionada del 
Condado  
314 W. 11th St.  
Austin, Texas, 78701  

Centro 
Comunitario 
Rural del Este: 
600 W. Carrie 
Manor St.  
Manor, Texas, 
78653  

Centro Comunitario 
del Condado de 
Travis: 15822 Foothill 
Farm Loop, Bldg D  
Pflugerville, Texas, 
78660  

Centro 
Comunitario Rural 
del Oeste: 8656-A 
Hwy 71 W., Suite A  
Oak Hill, Texas, 
78735  

Centro 
Comunitario Rural 
del Sur:  
3518 FM 973  
Del Valle, Texas, 
78617  

 
Si no puedes asistir a los foros, puedes participar llenando una Planilla de Participación ubicada en la página 
web www.co.travis.tx.us/CDBG/, en uno de los siete Centros Comunitarios del Condado de Travis, o puede 
solicitarse para ser enviado por correo llamando al (512) 854-3460. 
 
Para mayor información comuníquese con Christy Moffett a través del e-mail christy.moffett@co.travis.tx.us o 
llamando al 512-854-3460. Para solicitar que haya un intérprete en español o de lenguaje americano de señas 
en alguna de estas reuniones, por favor contacte al personal por lo menos con cinco días hábiles de 
anterioridad. 
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ADVERTISEMENTS TO SOLICIT PARTICIPATION: PY 2011 AD IN 
SPANISH  
 
Travis County Health and Human Services & Veterans Service P.O. Box 1748, Austin, Texas 78767 (512) 854-4100 

Fax (512) 854-4115 
 

Solicitamos su Ayuda en Identificar las Necesidades Comunitarias del Condado de Travis 
 

El Condado de Travis invita al público a participar en foros comunitarios donde residentes tendrán la 
oportunidad de identificar necesidades comunitarias y de recomendar proyectos para el uso de los fondos del 
Programa de Subsidios Globales de Desarrollo Comunitario (CDBG) que se enfoca en las áreas no incorporadas 
del condado. La información recaudada en los foros guiará la selección de proyectos CDBG para el Año 
Programático 2011 (de Octubre 2011 a Septiembre 2012) y ayudará a determinar la prioridades de los fondos 
para los próximos tres Años Programáticos (de Octubre 2011 a Septiembre 2014). 
 
El Programa de Subsidios Globales de Desarrollo Comunitario (CDBG) recibe fondos del Departamento de 
Vivienda y Desarrollo Urbano de los EE.UU. para beneficiar a residentes de bajos y medianos ingresos que viven 
en las áreas no incorporadas del condado. El programa apoya actividades de desarrollo comunitarias que tienen 
como propósito revitalizar comunidades, mejorar opciones de viviendas asequibles y proporcionar servicios e 
instalaciones comunitarias mejoradas. Para el Año Programático 2011, el Condado de Travis anticipa recibir 
aproximadamente $942,749 en fondos CDBG. 
 
Los foros públicos se llevarán a cabo de acuerdo al siguiente horario: 
 

Martes,  
Feb. 15, 2011  
a las 9:00 am  

Miércoles, Feb. 16, 
2011  
a las 6:30 pm  

Jueves, Feb. 17, 
2011  
a las 6:30 pm  

Miércoles,  
Feb. 23, 2011  
a las 6:30 pm  

Jueves, Feb. 24, 2011  
a las 6:30 pm  

Edificio Granger de 
la Corte 
Comisionada del 
Condado  
314 W. 11th St.  
Austin, Texas, 
78701  

Centro 
Comunitario Rural 
del Sur:  
3518 FM 973  
Del Valle, Texas, 
78617  

Centro Comunitario 
Rural del Oeste: 
8656-A Hwy 71 W., 
Suite A  
Oak Hill, Texas, 
78735  

Centro 
Comunitario Rural 
del Este: 600 W. 
Carrie  
Manor St.  
Manor, Texas, 
78653  

Centro Comunitario del 
Condado de Travis: 
15822 Foothill Farm 
Loop, Bldg D  
Pflugerville, Texas, 
78660  

 
Si no puede asistir a los foros, Ud. puede participar llenando una Planilla de Participación ubicada en la página 
web www.co.travis.tx.us/CDBG/, en uno de los siete Centros Comunitarios del Condado de Travis, o puede 
solicitar que se le envie una planilla por correo llamando al (512) 854-3460. Esta planilla estará disponible 
comenzando el 15 de Febrero de 2011 y se tendrá que entregar antes del 1ro de Abril para que sea evaluado e 
incluído.  
 
Para mayor información comuníquese con Christy Moffett a través del e-mail christy.moffett@co.travis.tx.us o 
llamando al 512-854-3460. Para solicitar que haya un intérprete en español o de lenguaje americano de señas 
en alguna de estas reuniones, por favor contacte al personal por lo menos con cinco días hábiles de 
anterioridad. 
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ATTACHMENT B: PROVIDER SURVEY RESULTS  
 

An electronic survey was used to collect information from housing, community development and 

public service providers in Travis County to inform the PY 2011 – 2013 Consolidated Plan and PY 2011 

Action Plan.  Using the United Way’s most updated list of service referral contacts, as well as the list of 

Travis County social service contracts, a link to the electronic survey was emailed out to each service 

provider.  Furthermore, relevant Travis County employees were notified and asked to send the survey 

link to any other service providers in their professional networks.  The survey was sent out via email on 

several dates from March 1, 2011 through March 15, 2011, and respondents were asked to complete it 

by March 31, 2011. A week before the survey was scheduled to close, reminder emails were sent out 

to all service providers asking them to complete the survey if they had not already.  An initial analysis 

of the surveys revealed that a set of service providers had submitted incomplete surveys. These service 

providers were approached with a phone call to understand the reason for incomplete surveys and/or 

to complete the survey. 

 

The survey had a total of 46 responses from 39 agencies listed below: 

 

1.  Faith in Action Caregivers Northwest 

2.  Down Home Ranch 

3.  Manos de Cristo 

4.  Family Eldercare 

5.  DFPS/APS 

6.  Adult protective Services 

7.  TCHHS & VS OCS 

8.  Green Doors 

9.  The Austin Academy 

10.  BookSpring 

11.  Caritas of Austin 

12.  Big Brothers Big Sisters of Central Texas 

13.  Mary Lee Community 

14.  Easter Seals of Central Texas 

15.  YWCA Greater Austin 

16.  Capital IDEA 

17.  Foundation for the Homeless, Inc. 

18.  Capital Area Counseling 

19.  Easter Seals of Central Texas-Community 
and Housing Services 

20.  Blackland CDC 

21.  Austin Child Guidance Center 

22.  Austin Children’s Shelter 

23.  Goodwill Industries of Central Texas 

24.  Out Youth 

25.  Balthazar 

26.  Crime Prevention Institute 
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27.  Austin Area Urban League 

28.  Any Baby Can 

29.  Austin Travis County Integral Care 

30.  The Arc of the Capital Area 

31.  Front Steps 

32.  SafePlace 

33. LifeWorks 

34.  Workforce Solutions 

35.  AIDS Services of Austin 

36.  Health Alliance for Austin Musicians 

37.  Saint Louise House 

38.  ARCIL 

39.  Frameworks Community Development 
Corporation, Inc. 
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Overview of Respondents 

 

Service providers in Travis County were asked to provide information on a variety of agency categories, 

and asked to select all categories that apply.   

 

 

 

As seen in the graph above, most of the respondents identified as non-profit 501(c)(3) organizations 

and City/County contracted social service providers.  In total, 46 responses were gathered from service 

provider agencies.  Forty-five (97.8%) of these agencies were non-profit organizations, with one Travis 

County department as the remaining respondent.1  

                                                             
1 Although the survey captured answers from 39 distinct survey providers, more than one contact from an agency may have accessed the 
survey producing independent responses that cannot be distinguished by agency.  Therefore, the data for this question may be capturing 
approximately 7 responses from agencies already accounted for in the survey. 

 

 

 

 

Agency Category 
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All respondents reported their organizations were neither faith-based organizations nor for-profit 

service providing organizations.  Please note that AAHSA (referenced in the figure above) is now known 

as One Voice. 

 

Services Provided 

 

Respondents were asked to identify the types of services their agency offer in Travis County.   

 

 

 

The graph above reflects the variety of services that respondents provide to Travis County residents.  

The services most commonly offered by respondents in Travis County are case management and 

referral services.  These are followed closely by basic needs (including food, clothing, shelter, 

emergency assistance, early education and care, child care, teacher training, and parent education) 

and housing services.  The least common services reported by respondents were legal services and 

public safety (crime prevention), with only one agency in each category.  

 

 

 

Services Offered 
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Service Needs Most Requested 

 

Respondents were asked to identify the 3 most frequently requested service needs by clients.  A 

variety of answers were provided with the top three needs identified as: 

1. Housing/affordable housing (17 out of 36 responses)  

2. Mental Health Services (11 out of 36 responses) 

3. Transportation (6 out of 36 responses) 

 

Other needs mentioned more than once included employment, affordable childcare, basic needs, case 

management, education, and medical care. The following table provides a list of other responses 

received. 

 Rent, Mortgage & Utility Assistance  Financial Management Education 

 Foreclosure Prevention  Home Repair 

 Homebuyer Education and Counseling  Architectural Barrier Removal 

 Deposit Assistance  Training of Volunteers 

 Job Search and Placement  Access to public transportation 

 Employment/Active and Productive 
Daytime Activities 

 Early literacy support and resources 

 Legal Services  Youth Development Services 

 Affordable Childcare  After-school Activities 

 Housing for People with Intellectual 
Disabilities 

 Transportation to Grocery Stores and 
Doctor’s Appointments 

 Support for Education  Assistance to purchase IDs and Birth 
Certificates 

 Affordable psychiatric Services  Case Management 

 Counseling  Supportive Housing 

 Home Care Services  Childcare Assistance 

 Social Services  Basic Needs 

 Age appropriate books  Family Strengthening 

 Services for Persons with 
Disadvantaging Conditions  

 Home based counseling and services 

 Physical Needs  HIV/AIDS testing and services 

 Substance Abuse Services – Detox  Computer Classes 

 Scholarships  
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Number of Clients Served in the Unincorporated Area 

Given a list of zip codes as a guide, respondents were asked how many clients in the unincorporated 

areas they serve. Most respondents reported that they lacked a reliable method for calculating these 

numbers as some agencies didn’t track this data, while others served specific populations that couldn’t 

be classified as residents of the incorporated or unincorporated areas of the county.  Out of those 

agencies that were able to track how many residents in the unincorporated areas they served in the 

past year, four said they didn’t serve any.  Five out of 30 said they served 10 or less in the past year,  

and the rest estimated anywhere from twenty to about six thousand.   

 

When asked to estimate the percentage of services offered in the unincorporated areas, the majority 

of respondents reported less than ten percent.  Three agencies reported that 75%-100% of services 

were offered in the unincorporated areas.  Follow-up questions revealed that these agencies answered 

this question in this way because their service area included both the incorporated and unincorporated 

areas of the county, and therefore all of their services were available to residents of the 

unincorporated area. 

 

 
Source: PY2011-PY2013 Consolidated Plan, Travis County CDBG Provider Survey, March 2011 

 

 

Percent of Services Offered in the Unincorporated Areas 
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Program Design to Promote Access to the Unincorporated Areas  

 

Respondents were asked to identify the service models to promote access to those living in the 

unincorporated areas. 

 

 

Source: PY2011-PY2013 Consolidated Plan, Travis County CDBG Provider Survey, March 2011 

 

In the above graph,  the most common way agencies ensure access to services for those in the 

unincorporated areas is through home based services and phone screening applications or 

interventions.  Other common methods for making sure those in the unincorporated areas can access 

services are outreach, accessible service sites, initial telephone contact and then in-person face-to-face 

and services provided at public health clinics.  Although most service providers stated that less than 

10% of services were offered to residents in the unincorporated areas, most agencies reported service 

models that included efforts to provide services that would reach those residents. Please note that 24 

of the 46 respondents replied that either the question was not applicable or it was skipped.   

 

 

 

Service Model Promoting Access for Those in the Unincorporated Areas 
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Service Gaps in the Unincorporated Areas 

 

Respondents were asked to identify, of those clients served in the unincorporated areas, what gaps or 

unmet needs are most evident. 

 

Answers to this question aligned with responses reporting the most requested needs.   The top gaps 

were identified as 1) housing (44% of respondents), and 2) transportation (33% of respondents). 

 

Other service gaps identified in the unincorporated areas identified by respondents are:   

 

home healthcare      group homes    

permanent supportive housing   employment services  

transitional housing options    mental health services 

medical rehabilitation     education 

lack of work opportunities    lack of access to CapMetro bus lines 

long-term credit management education  employment for ex-offenders 

ability to navigate systems    services for homeless individuals 

access to behavioral health services   limited availability of services 

foreclosure assistance  

(especially to African American and Hispanic families in Eastern Travis County)   

housing for those struggling with homelessness or for those exiting prison 
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Ranking of Priorities for PY 2011 - 2013  

 

Respondents were asked to consider the spending priorities for the next 3 years and to the rank six 

categories, in the order of importance of need, with 1 being the most important priority and 6 the least 

important. 

 

 

Providers ranked Housing and Community Needs as the most important areas to spend funds over the 

next three years with Infrastructure and Public Buildings and Facilities ranking lowest.   

 

 

 

 

 

 

 

 

Ranking of Six Service Categories 

Category Total Points Ranking 

Housing 70 1 

Community Services 78 2 

Populations with Specialized Needs/Services 109 3 

Business & Jobs 110 4 

Infrastructure 142 5 

Public Building & Facilities 167 6 

Source: PY2011-PY2013 Consolidated Plan, Travis County CDBG Provider Survey, March 2011 
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Ranking of Sub-Categories for PY 2011 - 2013  

 

Respondents were asked to rank various types of services within each category, as either a “most 

urgent” (worth 5 points), “urgent” (worth 3 points) or “important” (worth 1 point) need, as 

summarized in the tables below.  For these Figures, the activity with the highest score indicates the 

subcategory was ranked as the most urgent need overall.  Sub-categories were identified by the CDBG 

Program as the most likely activities that would be undertaken in each category by the County.    

 

Business and Jobs 

Subcategory 
Most Urgent 

Need 
Urgent Need Important Need Total Points 

Microenterprise loans 10 11 2 85 

Small Business Loans 9 9 6 78 

Commercial Exterior 
Repair 

2 3 15 34 

Source: PY2011-PY2013 Consolidated Plan, Travis County CDBG Provider Survey, March 2011 

 

Infrastructure 

Subcategories 
Most Urgent 

Need 
Urgent Need Important Need Total Points 

Water and Sewer 

improvements 
9 4 3 60 

Street Improvements 4 11 1 54 

Other Infrastructure 6 3 11 50 

Slum/Blight Removal 6 3 7 46 

Drainage Improvements 2 3 3 22 

Source: PY2011-PY2013 Consolidated Plan, Travis County CDBG Provider Survey, March 2011 
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Community Services 

Subcategories 
Most Urgent 

Need 
Urgent Need Important Need Total Points 

Case Management and 

Outreach for Adults and 

Youth 

7 8 4 63 

Interim Housing 

Assistance (3 month 

rental assistance- crisis 

related) 

7 6 4 57 

Transportation Services 4 5 7 42 

Senior or Disabled 

Services 
4 6 2 40 

Youth Supports or 

Programs 
3 1 1 19 

Job Training 3 0 3 18 

Literacy/Adult Basic 

Education & English 

Language Proficiency 

Services 

2 1 3 16 

Homebuyer Assistance 

Counseling or Foreclosure 

Prevention Counseling 

1 1 7 15 

Housing Discrimination 

Outreach, Education and 

Legal Services 

1 2 0 11 

Source: PY2011-PY2013 Consolidated Plan, Travis County CDBG Resident Survey, March 2011 
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Housing 

Subcategories 
Most Urgent 

Need 
Urgent Need Important Need Total Points 

Creation of New Rental 

Housing 
19 3 1 105 

Repair of rental Housing 2 14 3 55 

Homeownership 

Assistance 
4 8 7 51 

Repair of Single Family 

Homes 
3 0 11 26 

Creation of New Single 

Family Homes 
1 3 3 17 

Source: PY2011-PY2013 Consolidated Plan, Travis County CDBG Provider Survey, March 2011 

 

Public Buildings and Facilities 

Subcategories 
Most Urgent 

Need 
Urgent Need Important Need Total Points 

Child Care Centers/ Day Care 

Centers 
10 7 0 71 

Health Clinics 6 11 3 66 

Homeless Facilities 9 4 7 64 

Neighborhood or Community 

Centers 
3 4 9 36 

Building Accessibility/Architectural 

Barrier Removal 
2 1 5 18 

Recreational Facilities 0 3 3 12 

Parks 0 1 3 6 

Source: PY2011-PY2013 Consolidated Plan, Travis County CDBG Provider Survey, March 2011 
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Populations with Specialized Needs/Services 

Subcategories 
Most Urgent 

Need 
Urgent Need Important Need Total Points 

Mental Health Supportive 

Services 
13 11 3 101 

Homeless Outreach and 

Supportive Services 
6 4 7 49 

Special Needs Housing 5 5 7 47 

Domestic Violence 

Supportive Services 
3 7 6 42 

Substance Abuse Supportive 

Services 
1 2 5 16 

HIV/AIDS Supportive 

Services 
2 1 2 15 

Source: PY2011-PY2013 Consolidated Plan, Travis County CDBG Provider Survey, March 2011 
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Rating of Spending Priorities for PY 2011 

Thinking of the spending priority for the next YEAR (PY 2011) only, Respondents were asked to identify 

which of the six categories would be a “most urgent” (worth 5 points), “urgent” (worth 3 points) or 

“important” need (worth 1 point).  This question helps to identify where providers think funds need to 

be invested for the next year.  The category with the most points is considered the most urgent need.   

 

PY 2011 Priority Needs 

Priority Category 
Most 

Urgent 
Need 

Urgent 
Need 

Important 
Need 

Total Points Ranking 

Housing 11 10 6 91 1 

Populations with 
Specialized 
Needs/Services 

10 8 8 82 2 

Community Services 5 10 8 63 3 

Business & Jobs 6 3 3 42 4 

Public Buildings & 
Facilities 

1 1 2 10 5 

Infrastructure 0 1 5 8 6 

Source: PY2011-PY2013 Consolidated Plan, Travis County CDBG Provider Survey, March 2011 

 

Based on the answers above, respondents indicated that Housing was the most urgent need for the 

next Program Year, followed by services to Populations with Specialized Needs/Services, and 

Community Services as an Important Need.   
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PY 2011 PROJECT IDEAS 
 

The remaining questions asked about project recommendations for PY 2011.  Please see the Figure 

below for ideas submitted through the survey. 

 

Projects 

Project 
Category 

Project Request Priority Location CDBG Program Notes 

Housing 
Acquisition of foreclosed 
homes, rehab and resale 
to low/mod homeowners 

High 
Unincorp. 
Area 

Recommendation from survey.  No 
project proposal submitted. 
Planning Needed 

Housing Affordable Housing High 
Unincorp. 
Area 

Recommendation from survey.  No 
project proposal submitted. 
Planning Needed 

Housing 

Permanent Supportive 
Housing for the 
Chronically Homeless , 
vulnerable populations, 
re-entry 

High 
Unincorp.  
Area 

Recommendation from survey.  No 
project proposal submitted. 
Staff have tried to look for the right 
opportunity to pilot PSH, but so far, 
can’t find a good location. 
Planning Needed 

Housing 

Architectural Barrier 
Removal for residential 
homes targeting the  
elderly and people with 
disabilities 

High 
Unincorp.  
Area 

Can be addressed by the Home 
Rehabilitation Project funded in PY 
2008, 2009 and recommended for 
additional funding in 2011. 

Community 
Services 

Early Literacy Programs High 
DelValle, Pct 
4 

Recommendation from survey.  No 
project proposal submitted. 
Advocacy for Expansion 
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Projects Continued 

Project 
Category 

Project Request Priority Location CDBG Program Notes 

Community 
Services 

Transportation -  point to 
point minivan service for 
grocery store or food pick 
up service co-located with 
library and health clinic 

High 
Unincorp. 
Areas 

Recommendation from survey.  No 
project proposal submitted. 
Planning Needed 

Community 
Services 

Transportation – Capital 
Metro in the outer areas 

High 
Del Valle, 
Pflugerville & 
Manor 

Too  expensive for CDBG project 
and the scope would have to be 
limited to the unincorporated 
areas.   
Advocacy for expansion 

Community 
Services 

Job Help Center Location High 
South Rural 
CC, Del Valle, 
Pct. 4 

Recommendation from survey.  No 
project proposal submitted. 
Advocacy for Expansion 

Community 
Services 

Access to mental health 
facilities, counseling and 
therapy 

High 
Unincorp. 
Areas 

Recommendation from survey.  No 
project proposal submitted. 
Advocacy for Expansion 

Community 
Services 

Access to health and 
prenatal care 

High East Austin 
Not in service area 
Not Feasible 
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ATTACHMENT C: PUBLIC COMMENT RESULTS  
 
After presentation to Travis County Commissioners Court, the draft PY 2011 – 2013 Con-Plan was 

posted for written comment for thirty days prior to the final approval by the Travis County 

Commissioners Court.  Comments on the Consolidated Plan and PY 11 Action Plan were received 

simultaneously and could be received in writing via email or regular mail to the Travis County Health 

and Human Services and Veterans’ Service CDBG staff.  The Draft Plan will be posted on the Travis 

County website and copies will be located at the seven Travis County Community Centers for public 

review. 

 

The public comment period began on June 30, 2011 and ended on July 29, 2011.  The public hearings 

were held at the Travis County Commissioners Courtroom at 9 am on Tuesday, July 12, 2011 and 

Tuesday, July 19, 2011.   A copy of the advertisement distributed to announce the public comment 

period may be found below. 

 

Summary of Comments Received 

 

Three people testified during the public hearings, and one letter was received for consideration.  No 

additional written comments were received.  Comments received included: 

 

 Support for home repair including architectural barrier removal and emergency home repair; 

 A question about whether apartments were included in the Plan at this time; 

 Request to support the match needed for Project Recovery which serves Chronic Offenders and 

diverts them from the justice system; and 

 Two comments that were not relevant to CDBG.   

 

Responses to Comment Received and Comments Not Accepted 

 

 The PY 2011 Action Plan includes funding for home repair which will allow improvements 

including architectural barrier removal.   

 At this time, emergency home repair is not funded for the following reasons:  1) the types of 

home repairs needed extend beyond emergency type repairs and 2) the level of funding 

received requires the Program to be more broad-based in its approach, rather than fund a 

project that prohibits many from qualifying.   

 No apartment or rental specific projects are funded at this time.  The answer regarding 

apartments was provided at the public hearing.   
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 Project Recovery does not specifically serve CDBG’s target population (the unincorporated 

areas); therefore, match funds from CDBG are not feasible.  The program can expand its 

services to the unincorporated areas and submit a project proposal for consideration in PY 

2012. 

 The person, whose comments were not related to CDBG, was referred to citizen’s 

communication.   

 

Detailed Comments Received 

 

July 12, 2011 Public Hearing at Commissioners Courtroom (314 W.11th St, Austin, TX 78701) 

 

Jeffrey Richard1 

 

Jeffrey Richard:   My name is Jeffrey Richard, president and C.E.O. of the Austin Urban League, 30-

year-old nonprofit in central Texas.  I have a power point presentation here briefly.  If there is a time 

limit that you would like for me to observe, I would be happy to do that.  I can make it short, long or 

medium. 

 

Judge Biscoe:  Let's focus on the short one. 

 

Jeffrey Richard:   All right. 

 

Judge Biscoe:   All right.  You'll have more impact that way. 

 

Jeffrey Richard:   Very well. 

 

Judge Biscoe:  Very well. 

 

Jeffrey Richard:   Let me see if I can pull this up.  I will mention in the time that I'm beginning that this 

community development block grant is more than 30 years old, 35 years old or something like that.  It 

started in Washington under actually president Richard Nixon, and since that time in both the city and 

the county particularly, that is some of the most flexible funds that local governments can utilize from 

Washington.  And in that sense-- both the county and other local governments can use that money for 

whatever -- for almost whatever reason it chooses as long as it has a public purpose and that's what I 

would like to speak to you about today. 

                                                             
1 The source of this transcript is the closed-captioned text version of the Travis County Commissioners Court.  The comments were taken 
from the Travis County web site prior to the minutes being approved.  Slight changes may occur once the certified minutes are available, 
though the integrity and intent of the comment will not change. 

Updated 8/4/11, 2:30 p.m.



PY 2011-2013 Consolidated Plan                                                               Appendix B   ::    Public Engagement Results 

 

 
 
Travis County, TX   Page    |   285 

So here we are, all right.  I mentioned the Austin area urban league.  I want to thank you for this public 

hearing.  I know it's required by law as is one other, but I would like to share with you what has been 

done in the community thus for or many decades with this program t-flex.  I believe funding that it 

provides and in particular one of the most important needs of our community which I would say is 

housing, affordable housing, preservation of housing, the preservation of the wealth associated with 

housing, particularly in our -- for our lower income persons.  So I want to thank you for that. 

 

Let me give an overview and a services description.  I will skip the neighbors' testimonials in the 

interest of time today and talk a little about the CDBG funding outlook for 2012 and how it plays out 

with regard to if you are interested in that with regard to the federal funding discussion crisis and 

debate in Washington.  The division of urban league is a community where all individuals and powers 

are empowered to succeed economically and to contribute to their community's success.  The mission 

of the organization which is 100 years old in the United States and 35 years old in Austin area is to 

assist African-Americans and all other underserved Austin area residents in the achievement of societal 

and economic quality by focusing on improving education, employment readiness, health and wellness 

and most importantly the preservation of affordable housing.  We offer a number of programs as you 

can see from central office skills and computers to advocacy and GED preparation, but today we focus 

on emergency home repair. 

 

I mentioned what our history is at the urban league so I will proceed there.  Emergency home 

preparedness work has at least 31 years of history successfully within the city limits of Austin, not in 

Travis County per se with the program here, but it's the same funding stream HUD every 12 months 

the Austin area urban league under contract repairs about 500 homes, not 20 or 30 or 40, but about 

500.  You can see in partnership with the city of Austin back just for example for 2005 we repaired 

almost 600 homes, exceeded our goals and in 2008 about 500 homes. 

 

We've been recognized by your partner the neighborhood housing community development program 

of the City of Austin through the Austin Housing Finance Corporation, all again through Department of 

Housing and Urban Development. 

 

You can also see that the funding and the contract under this program we're speaking about, 

community development block grants, has been significant for this one program.  Averaging close to a 

million dollars for those 500 homes.  This is simply a letter from one of our -- our partners, Elizabeth 

Spencer who was at the time acting director of the city of Austin's housing program, gave the following 

comments that the program operates within its budget, reports results accurately and in a timely 

fashion, uses licensed and insured contractors which is very important for family members and 

homeowners who are very interested in making sure they have want advertise and has impeccable 

client files and operated by experienced and capable staff. 
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We do this to preserve the existing housing staff.  People say in terms of sustainability that you want to 

use green building Texas and LEED certification, but I'm here to suggest the most important green 

building tech knee is repair a house that already exists to keep it from falling into disrepair so you 

won't have to use more and more resources to build a new one.  To improve the quality of life for low-

income homeowners and I would simply say that we obviously provide emergency and critical home 

repairs and we do this for the health and safety for those families.  Most of us do know that the 

greatest source of wealth transfer as an economist is not in the stock market, it's really in the value of 

the home that a family can bequeath to the next generation.  And if that housing stock can live and last 

and be sustainable and be livable, then you have an excellent chance of passing on not just a place to 

stay but true wealth to the next generation. 

 

And we think that's a very important point for sustainability for families in this region.  Right now the 

urban league uses CDBG funds to provide plumbing services, roofing, electrical services, air 

conditioning, which is pretty important these days, and heating services for low-income homeowners, 

and we do that for free to those homeowners because there's a contract that exists between the urban 

league and in this case the city of Austin. 

 

I've already said that this comes from the department of HUD through the city of Austin, but I would 

ask you to consider in your deliberations home repair services in addition to all the other great work 

you are doing, building roads, making sure that there's infrastructure there, but I would suggest also 

that housing is a large portion of the infrastructure for a livable city.  In addition to that, I mentioned 

the emergency home repair program. 

 

I will lastly mention there is another feature of community development block grants that we use 

today in this region called ABR, architectural barrier removal program.  That is for persons who are 

disabled and need ramps and other -- slides and rails.  They use CDBG money for those purposes and 

as I said to you this is among the most flexible funding you will ever be presented by federal 

government because it allows local government to decide how to use that money. 

 

Lastly I'll say, be open for questions if you have any.  Lastly, Washington has been in the throws about 

what to do with this program.  This will mean that some that would take funding to zero.   Recently 

three to four months ago is cut it in half.  The word the street is it's likely to slate about a 16% cut for 

the next -- the fiscal year starting in October, and we don't know exactly how large it would be going 

forward. 

 

I look forward to talking about that further.  The whole program for the nation is about $4 billion and 

each -- depending upon the size of a county or city; you are allotted a certain amount based upon your 

population.  At least that's what I recall from my days there. 
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I will stop there, but to say this is a very important program and you have a great deal of discretion as 

to how you choose to allocate it and we would urge you to consider home repair for the outlying 

jurisdictions just like the city of Austin uses that money for disabled persons and architectural barrier 

removal and for the emergency services we talked about just a moment ago, plumbing, electrical, roof 

it's, air conditioning and heating. 

 

Thank you very much, county judge and Commissioners. 

 

Commissioner Davis:  Let me say this to you.  I want to applaud you and the urban league for what you 

do.  I have directed persons personally to -- to acquire the services that you just alluded to, roofs, air 

conditioning repair, a whole lot of things you are able to provide those citizens in Travis County so 

again I want to applaud you and I look forward to working closely with you on a lot of those concerns.  

Again, thank you for the services and for what the urban league does. 

 

Just recently you mentioned houses and homes and stuff like that, but just recently we used CDBG 

funds for this concern to acquire some land whereby we were able to construct new homes, brand 

new homes for persons that are low to moderate income.  And, of course, these persons are -- will 

enjoy the homes that are being constructed there.  So again, working through CDBG and we have done 

a lot in relationship with the Austin habitat for humanity and a lot of good relationship and 

collaboration that's going to have to take place for us to make sure that we hit the bulls eye and thanks 

to you that we hit the bulls eye a lot more often.  I appreciate those comments. 

 

Jeffrey Richard:  Thank you, Commissioner Davis.  I would say that many times people look at our 

name and our history and they think we only serve African-Americans, but that's not true.  We have an 

historical basis there because in 1910 African-Americans were the largest minority in the United States.  

That no longer is the case and no longer will it ever be, but we serve anyone who is disadvantaged and 

that has a lot of definitions particularly economic.  So I've left this slide on your screen that shows you 

that about one in three are African-Americans, about four in ten are of Hispanic descent and one in five 

are Anglo. 

 

Because I've often used the story can a person be digs advantaged and Anglo and the answer is yes, 

particularly with women that may have started a family early on and the fellow got the red convertible 

and left and she may have less life experience and education so we help in that regard. 

The idea that we serve only one race is just not true. 

 

Judge Biscoe:  Thank you, Mr. Richard. 

 

Jeffrey Richard:  Thank you. 
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Dr. Kim2 

 

Dr. Kim:  Does your housing program include an apartment housing program too? 

 

Christy Moffett:  At this time there isn't anything related to rental housing, no. 

 

Dr. Kim:  No, then do you have the kind of department or program -- apartment program? 

 

Christy Moffett:   Not at this time, no.  We don't have anything in rental housing. 

 

Dr. Kim:  Thank you. 

 

Christy Moffett:  Thank you.   

 

Judge Biscoe: This is not posted for action today simply to receive comments during the public hearing.   

I move the public hearing be closed. 

 

Commissioners (Eckhardt, Davis and Gomez): Second. 

 

Judge Biscoe:  All in favor?  That passes by unanimous vote. 

July 19, 2011 Public Hearing at Commissioners Courtroom (314 W.11th St, Austin, TX 78701) 

Ronnie Reeferseed3 

Judge Biscoe:  Ronnie Reeferseed, never to pass up an opportunity to speak. 

 

Ronnie Reeferseed:   I'm shocked.  Yes, and the idea -- the overall report of yours is that what we're 

getting feedback on right now? 

 

Judge Biscoe:  2011 through 2013 program year, 2011 Action Plan. 

 

Ronnie Reeferseed:  All right, good.  Well, I can just briefly say that -- that I'm happy to see that the 

ongoing genocide against the unborn, especially blacks –  

                                                             
2 The source of this transcript is the closed-captioned text version of the Travis County Commissioners Court.  The comments were taken from the Travis 

County web site prior to the minutes being approved.  Slight changes may occur once the certified minutes are available, though the integrity and intent of 
the comment will not change. 
3 et. al. 
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Judge Biscoe:  Thank you, Mr. Reeferseed.  I just wanted to say -- it has to be with this -- it has to be 

with the community development block grant program.  Otherwise it's irrelevant and not appropriate.  

You have citizen’s communication coming up soon. 

 

Ronnie Reeferseed:  The thing about political activities on page 11, it says the Action Plan is ineligible 

activities.  And so I wondered if anything concerning facilitating Austin to be recognized as a sanctuary 

city, would that qualify as a political activity that's not covered in –  

 

Commissioner Eckhardt:  That has nothing to do with the CDBG. 

 

Ronnie Reeferseed:  Just a question.  Thank you so much. 

 

Judge Biscoe:  Anybody else to give testimony during this public hearing regarding our community 

development block grant program? 

 

Member of the Downtown Austin Community Court Advisory Committee4 

 

Member of the Downtown Austin Community Court Advisory Committee:  Hello, thank you for the 

opportunity to speak.  My lawyer is Laurie Renteria and I am a member of the downtown Austin 

community court advisory committee.  I am going to leave with you a letter that we passed as an 

advisory committee back in April, and I know that you have your priorities and your plan for 

community development block grant funds, but I know that there is a tight budget this year and we're 

really desperate to keep the funding by the county for project recovery for our chronic offenders.  And 

I know that there are service dollars that can be used out of CDBG, and if you are not able to fund your 

match for our project recovery collaboration, will we divert chronic offenders from the criminal justice 

system saving all of us taxpayers and provided a needed service for some very dysfunctional members 

of the community it will be she appreciated.  And I will leave you a copy of the letter.  Thank you very 

much. 

 

Judge Biscoe:  Thank you. 

 

Commissioner Eckhardt:  Are CDBG dollars available for those sorts of services? 

 

Christy Moffett:  As long as they are focused towards people in the unincorporated areas. 

So I think that's -- I know there are a lot of funding cuts going on right now and I think what we've been 

                                                             
4 The source of this transcript is the closed-captioned text version of the Travis County Commissioners Court.  The comments were taken from the Travis 

County web site prior to the minutes being approved.  Slight changes may occur once the certified minutes are available, though the integrity and intent of 
the comment will not change. 
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able to demonstrate through the Consolidated Plan is that a lot of the services that are being provided 

are not being provided necessarily in the unincorporated areas.  So we would be looking to expand 

programs to focus out into that distribution. 

 

Commissioner Davis:  When you gave a really good presentation as far as CDBG fund usage, there was 

a young man who came and spoke before the Commissioners court and he basically was trying to make 

sure that outreach in other areas, in the unincorporated areas of the county is adhered to especially 

with the assistance as far as having ramps that come to a person's house that may be disabled and 

need that, or either air conditioning situations where persons are not adequately cool during the hot 

summer months.  Those type of things that he -- he actually hammered on.  Of course, they are within 

the bounds of City of Austin.  I know the urban league and those folks there kind of combine and are 

doing a lot of things, but within the city limits.  My question to you is did any of these things here, and I 

know we had about $24,000 allocated, but any of the things the person made the presentation last 

week to make sure we hit also in this regard? 

 

Christy Moffett:  What we've done, there's a couple of things.  Right now we have a social worker that 

works in precincts 1 and 4 in the unincorporated areas.  We'll be expanding that in all four precincts.  

What she does is she links families who need ramps and that kind of thing very successfully. We've 

been able to get ramps for several homes since the time that program started.  Additionally the home 

rehabilitation project that we're funding again for the third time that we will be implementing 

hopefully in the fall will have about $600,000 that we're going to put out competitively.  You can do 

anything.  You can do any of the architectural barrier removals, put in ramps, you can do plumbing, , 

you can replace roofs, you can do all of those kinds of things.  We kept the project very broad because 

based on the public input, we understood that there were a wide range of needs and we wanted the 

make sure we do not narrow down the project so small that people couldn't get the assistance they 

needed.  So we left it purposely very open.  As long as the assistance doesn't go over $24,999, then it's 

fine. 

 

Commissioner Davis:  Right.  But I guess my other point is this is because what I'm experiencing is that 

persons in the community do not have the knowledge of what we're able to do for them under this 

type of umbrella.  So the question is how aggressively can we make improvements on letting folks 

know what we're all about as far as that type of assistance?  And you would be surprised the folks that 

ask me, Commissioner, I did not know that this was available to me. 

And you know, it’s knowledge.  It's very important.  So could you –  

 

Christy Moffett:  As soon as a nonprofit is identified, they will be outreaching, we will be doing 

outreach, we will make sure we send it out to listserves, we will send it out to social work staff, the 
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community centers.  We will do our very best to make sure we get the information out as many ways 

as possible. 

 

Commissioner Davis:  Okay.  Thank you very much.  Thank you. 

 

Letter from Downtown Austin Community Court Advisory Committee 

 

April 8, 2011 

 

Dear City Council Members, 

 

In its meeting on March 16, 2011 the Downtown Austin Community Court Advisory committee passed 

a resolution to encourage continued financial support of Project Recovery by Travis County in View of 

the potential change whereby the DACC will be handling all of the referrals to this program.  After 

careful consideration of the plan as proposed by Travis county Judge Hohengarten and our discussions 

with the DACC staff, including a public hearing of ht Advisory committee on March 16, we are 

persuaded that Travis County funding is significantly necessary in order for the outpatient services of 

Project Recovery to continue in an effective manner.  An important investment aspect to this program 

is the cost savings to the City and Travis County by reducing the chronic utilization of medical, court 

and other services by these repeat offenders.   

 

Please recall that the Advisory Committee passed a resolution in January in support of this proposed 

change for the DACC to assume responsibility for all referrals and placements into Project Recovery.   

 

Thank you for considering.   

 

Charles Locklin, Chair 

Community Court Advisory Committee  
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PUBLIC COMMENT AD IN ENGLISH 

Invitation to Comment on    
the PY 2011-2013 Consolidated Plan & Proposed CDBG Projects for Program Year 2011 

 
Travis County is eligible to receive an estimated $790,119 in Community Development Block Grant (CDBG) funds 
from the U.S. Department of Housing and Urban Development (HUD) to benefit Travis County low- to moderate-
income residents who live in the unincorporated areas of the county. The funds are for the program year 2011 
which goes from October 1, 2011 to September 30, 2012. 
 
Additionally, Travis County is requesting comment on the draft of the program year 2011-2013 Consolidated 
Plan which identifies needs and sets the strategic direction for funding for the next three years.   
 
CDBG activities are aimed at revitalizing neighborhoods, improving affordable housing options and providing 
improved community facilities and services.  You can comment on the proposed CDBG projects for program year 
2011 or on the Consolidated Plan by attending one of two public hearings or by sending your comments in 
writing via postal mail or e-mail.  
 
Comment Period and Draft Document 
Comments will be accepted for 30 days beginning June 30, 2011 at 8:00 a.m. and ending July 29, 2011 at 5:00 
p.m.  Beginning June 30, 2011, a draft and a summary of the CDBG Consolidated Plan and Action Plan with the 
list of projects will be available for download on the Travis County CDBG page www.co.travis.tx.us/CDBG or 
available for review at any of the seven Travis County Community Centers: 
 

 
Public Hearings  
 
You can provide your comment by attending any of two Public Hearings scheduled for Tuesday, July 12, 2011 at 
9:00 AM or Tuesday, July 19, 2011 at 9:00 AM at Travis County Granger Building, Commissioners Courtroom, 314 
W. 11th St, Austin, TX. 
 
Mailing your Comments 
You can mail your comments to: CDBG Program, Travis County, HHSVS P.O. Box 1748, Austin, TX  78767 or e-
mail them to: cdbg@co.travis.tx.us 
 
Travis County is committed to compliance with the Americans with Disabilities Act (ADA) and Section 504 of the 
Rehabilitation Act of 1973, as amended. Reasonable modifications and equal access to communications will be 

provided upon request. Please call 854-3460 for assistance.   
 

South Rural Community Center 3518 FM 973, Del Valle 

Travis County Community Center 15822 Foothills Farm Loop, Bldg D, Pflugerville 

West Rural Community Center 8656-A Hwy 71 W., Suite A, Oak Hill 

Northwest Rural Community Center 18649 FM 1431, Jonestown 

East Rural Community Center 600 W. Carrie Manor, Manor 

Palm Square Community Center 100 N. IH-35, Suite 1000, Austin 

Post Road Community Center 2201 Post Road, Suite 101, Austin 

Updated 8/4/11, 2:30 p.m.
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PUBLIC COMMENT AD IN SPANISH 

Invitación para comentar sobre el Plan Consolidado de PY 2011-2013 
y los proyectos propuestos del Programa CDBG para el año programático 2011 

 
El Condado de Travis está calificado para recibir una suma estimada de $790,119 en fondos del Programa de 
Subsidio Globales para el Desarrollo Comunitario (CDBG) del Departamento de Vivienda y Desarrollo Urbano de 
Estados Unidos (HUD) destinados a beneficiar a residentes de ingresos bajos o medianos que residen en las 
áreas no incorporadas del condado. Los fondos son para el año programático 2011 que va desde el 1 de octubre 
de 2011 al 30 de septiembre de 2012. 
 
Además, el Condado de Travis está solicitando comentarios sobre la versión preliminar del Plan Consolidado del 
año programático 2011-2013 que identifica las necesidades y establece la dirección estratégica de los fondos 
para los próximos tres años. 
 
Las actividades del CDBG tienen como propósito revitalizar comunidades, mejorar opciones de viviendas 
asequibles y proporcionar servicios e instalaciones comunitarias mejoradas. El público puede realizar 
comentarios sobre los proyectos propuestos del CDBG para el Año Programático 2011 o sobre el Plan 
Consolidado asistiendo a una de dos audiencias públicas o enviando sus comentarios por escrito a través del 
correo postal o de un correo electrónico.  
 
Periodo de Comentario y Documento Preliminar 
Los comentarios públicos se aceptarán por un período de 30 días a partir del 30 de Junio de 2011 a las 8:00 a.m. 
hasta el 29 de Julio de 2011 a las 5:00 p.m.   La versión preliminar y un resumen del Plan Consolidado del CDBG y 
del Plan de Acción con la lista de proyectos estarán disponibles para ser descargados de la página web 
www.co.travis.tx.us/CDBG a partir del 30 de junio de 2011 o estarán disponibles para ser revisados en los siete 
centros comunitarios del Condado de Travis: 

 

Centro Comunitario Rural del Sur 3518 FM 973, Del Valle 

Centro Comunitario del Condado de Travis 15822 Foothills Farm Loop, Bldg D, Pflugerville 

Centro Comunitario Rural del Oeste 8656-A Hwy 71 W., Suite A, Oak Hill 

Centro Comunitario Rural del Noroeste 18649 FM 1431, Jonestown 

Centro Comunitario Rural del Este 600 W. Carrie Manor, Manor 

Centro Comunitario de Palm Square 100 N. IH-35, Suite 1000, Austin 

Centro Comunitario de Post Road 2201 Post Road, Suite 101, Austin 

 
Audiencia Pública 
El público puede suministrar sus comentarios asistiendo a cualquiera de dos Audiencias Públicas planificadas 
para el martes 12 de julio de 2011 a las 9:00 AM y el martes 19 de julio de 2011 a las 9:00 AM en la Sala de la 
Corte Comisionada ubicada en el Edificio Granger del Condado de Travis, en la dirección 314 W. 11th St, Austin, 
TX. 
Envío de Comentarios 

El público puede enviar sus comentarios por correo postal a la dirección: CDBG Program, Travis County HHSVS 
P.O. Box 1748, Austin, TX 78767 o escribiendo al correo electrónico cdbg@co.travis.tx.us 

 
El Condado de Travis está comprometido a cumplir con la Ley de Americanos con Discapacidades (ADA) y con la 

Sección 504 de la Ley de Rehabilitación de 1973, según su enmienda. Al solicitarlo, se proporcionarán 
modificaciones razonables e igual acceso a comunicaciones. Si necesita ayuda, por favor llame al 854-3460 

Updated 8/4/11, 2:30 p.m.
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ATTACHMENT A: EMERGENCY SHELTERS, TRANSITIONAL HOUSING 

& PERMANENT SUPPORTIVE HOUSING 
 

 

 

Emergency Shelter Beds, Austin/Travis County 2011 

Provider 
Name 

Program Name 

Year Round Beds Other Beds 
Beds for 

Households 
with 

Children 

Units for 
Households 

with 
Children 

Beds for 
Households 

without 
Children 

Total 
Year 

Round 
Beds 

Seasonal 
Beds 

Overflow 
Voucher 

Beds 

Casa 
Marianella 

Adult Shelter 0 0 28 28 0 1 

Casa 
Marienella 

Posada Esperanza 24 8 0 24 0 8 

Foundation 
for the 
Homeless 

Interfaith 
Hospitality 
(Passages) 

24 11 0 24 0 0 

Front Steps 
Emergency Night 
Shelter 

0 0 100 100 0 107 

Front Steps Recuperative Care 0 0 6 6 0 0 

Life Works 
Street Outreach 
Program 

0 0 0 0 15 0 

Life Works Youth Shelter 20 20 0 20 0 0 

Safe Place 
Family/ Women's 
Shelter 

76 38 10 86 0 5 

Salvation 
Army 

Austin Women's 
and Children 
Shelter 

54 17 6 60 0 0 

Salvation 
Army 

Salvation Army 
Downtown Family 

65 26 0 65 0 0 

Salvation 
Army 

Salvation Army 
Downtown 
Individuals 

0 0 194 194 0 43 

 Total 
  

263 120 344 607 15 164 

Source: ECHO 
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Transitional Housing, Austin/Travis County 2011 

Provider Name Program Name 

Beds for 
Households 

with 
Children 

Units for 
Households 

with 
Children 

Beds for 
Households 

without 
Children 

Total Year Round Beds 

ATCMHMR Alameda House 0 0 8 8 

ATCMHMR Project Recovery 0 0 12 12 

Blackland CDC 
Blackland 
Transitional 

29 9 0 29 

Caritas of Austin My Place 0 0 20 20 

Frontsteps 
Transitional 
Housing 

0 0 7 7 

Greendoors 
CPH - Veteran 
Housing Program 

0 0 32 32 

Greendoors 
Pecan Springs 
Commons 
(Transitional) 

0 0 13 13 

Greendoors PWD1(TBRA) 35 35 0 35 

Greendoors PWD2 (TBRA) 7 7 0 7 

Greendoors THAP 0 0 5 5 

Greendoors VRA (TBRA) 17 17 0 17 

LifeWorks SHP HUD 21 6 0 21 

LifeWorks SHP NON-HUD 11 5 0 11 

LifeWorks 
Transitional 
Living 

16 16 0 16 

LifeWorks 
Young Moms 
and Babies 

12 6 0 12 

Safe Place 
Supportive 
Housing 

120 40 8 128 

Salvation Army 
Passages Rapid 
ReHousing 
Initiative 

86 29 0 86 

Salvation Army Passages TBRA 106 32 0 106 

Salvation Army 
Rapid Rehousing 
Initiative 
(phase2) 

12 12 0 12 

 Total 472 214 105 577 

Source: ECHO 
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Permanent Supportive Housing, Austin/Travis County 2011  

Provider Name Program Name 

Beds for 
Households 

with 
Children 

Units for 
Households 

with 
Children 

Beds for 
Households 

without 
Children 

Chronically 
Homeless 

Beds 

Total Year 
Round Beds 

ATCMHMR-Housing 
Authority City of 
Austin 

Shelter Plus 
Care Project 
#2 

30 30 0 14 30 

ATCMHMR-Housing 
Authority City of 
Austin 

Shelter Plus 
Care Project#1 

30 8 41 23 71 

ATCMHMR-Housing 
Authority of Travis 
County 

Shelter Plus 
Care SP1 

26 8 76 26 102 

ATCMHMR-Housing 
Authority of Travis 
County 

Shelter Plus 
Care SP2 

0 0 20 20 20 

Caritas of Austin My Home 0 0 32 0 32 

Caritas of Austin My Home Too 0 0 16 16 16 

Caritas of Austin MyChance 0 0 10 0 10 

Caritas of Austin Spring Terrace 0 0 20 20 20 

Foundation 
Communities 

Garden 
Terrace Mod 
Rehab 

0 0 65 15 65 

Foundation 
Communities 

Skyline 
Terrace 

0 0 40 0 40 

Foundation 
Communities 

Spring Terrace 0 0 120 0 120 

Front Steps First Steps 0 0 10 0 10 

Front Steps 
Front Steps 
HUD PSH 

0 0 10 10 10 

Front Steps Homefront 0 0 6 6 6 

Front Steps Samaritan 0 0 20 20 20 

Greendoors 
Glen Oaks 
Corner 

20 6 0 13 20 

Greendoors 
Pecan Spring 
Commons 

0 0 16 0 16 

Life Works New PSH 0 0 8 0 8 

Vin Care Services St Louis House 83 27 0 0 83 

Total   189 79 510 183 699 

Source: ECHO 
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Unmet Need for Austin/Travis County, 2011 

 

Beds for 
Households 

with at Least 
One Adult and 

One Child 

Units for 
Households 

with at Least 
One Adult and 

One Child 

Beds for 
Households 

without 
Children 

Beds for 
Households 
with Only 
Children 

Units for 
Households 
with Only 
Children 

Total 
Year-

Round 
Beds 

Emergency 
Shelter 

-183 -62 -324 16 16 -491 

Transitional 
Housing 

142 56 260 28 14 430 

Safe Haven 
  

17 
  

17 

Permanent 
Supportive 
Housing 

158 87 1,092 30 15 1,280 

Source: ECHO 
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ATTACHMENT B: SENIOR HOUSING 
 

Licensed Senior Housing in Travis County (Nursing Homes) 

Nursing Homes 
Total Licensed 

Beds 

Buckner Villa Siesta Home 76 

Cedar View Rehabilitation and Healthcare Center 124 

Emeritus at Spicewood Springs 46 

Govalle Care Center 83 

Gracy Woods II Living Center 110 

Gracy Woods Nursing Center 118 

Heartland Healthcare Center 120 

Heritage Rehabilitation and Nursing Center 203 

Longhorn Village 60 

Maggie Johnson Nursing Center 54 

Marbridge Villa 92 

Monte Siesta Nursing and Rehabilitation LP 126 

Oakcrest Manor Nursing Home 67 

Park Bend SN Health Center 124 

Pflugerville Care Center 111 

Pfugerville Nursing and Rehabilitation Center 120 

Querencia at Barton Creek 42 

Regency Village Care Center 118 

Retirement and Nursing Center Austin 157 

Riverside Rehabilitation and Health Care Center 122 

South Congress Care and Rehabilitation 170 

South Oaks Rehabilitation and Healthcare Center 120 

Southwood Care Center LP 118 

Stonebridge SN Health Center 120 
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Licensed Senior Housing in Travis County (Nursing Homes) Continued 

Nursing Homes 
Total Licensed 

Beds 

The Summit at Lakeway Healthcare Center 98 

The Summit at Westlake Hills 90 

Walnut Hills Convalescent Center Inc 120 

West Oaks Rehabilitation and Healthcare 125 

Westminster Health Care Center 90 

Windsor Nursing and Rehabilitation Center of Duval 162 

Total Beds 3,286 

Source: Texas Department of Aging and Human Services 
 

 

 

Licensed Senior Housing in Travis County (Assisted Living) 

Assisted Living 
Total Licensed 

Beds 

An Angel's Place 9 

Angels too Assisted Living 10 

Arden Courts of Austin 60 

Arveda Alzheimer's Family Care 22 

Austin North Assisted Living 15 

Austin Senior Care 7 

Barton Hills Assisted Living 35 

Barton Hills Guest House 9 

Barton Hills Lodge Assisted Living 16 

Brookside Farm 10 

Carestpne at Austin 133 

Collinfield 9205 LLC 7 

Colonial Gardens of Austin A-1 16 

Colonial Gardens of Austin A-2 16 
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Licensed Senior Housing in Travis County (Assisted Living) Continued 

Assisted Living 
Total Licensed 

Beds 

Elizabeth Tenorio - Euresti 4 

Emeritus at Beckett Meadows 95 

Emeritus at North Austin 112 

Emeritus at Spicewood Springs 109 

Glovers Foster Home 4 

Grace House of Lake Travis East 16 

Grace House of Lake Travis West 16 

Harper House Personal Care Facility 10 

Heartland Health Care Center Austin P C Unit 60 

Heatherwilde Assisted Living 20 

Heatherwilde Assisted Living 40 

Hycrest House 5 

Longhorn Village 16 

Longhorn Village 20 

Mabee Village at Marbridge 84 

Marbridge Ranch 99 

Marilyn M Campbell Center 80 

Mary Lee Foundation Rehabilitation Center 16 

Merrill Gardens at Parmer Woods 112 

Merrill Gardens at Parmer Woods 36 

Onion Creek Plantation 4 

Parsons House Austin 120 

Querencia at Barton Creek 73 

Renaissance at Austin 44 

Ridge Oak 16 

Shady Hollow Assisted Living 6 
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Licensed Senior Housing in Travis County (Assisted Living) Continued 

Assisted Living 
Total Licensed 

Beds 

Shady Hollow II Assisted Living 6 

Shady Hollow III Assisted Living 6 

South Austin Assisted Living 6 

Southern Hospitality Home 15 

Texas Neuro Rehab Center 8 

Texas Residential and Vocational Services 16 

Texas Residential and Vocational Services 6 

The Heritage at Gaines Ranch 40 

The Pavilion at Great Hills 35 

The Pavilion at Great Hills 130 

The Summit at Lakeway 132 

The Summit at Lakeway 16 

The Summit at Northwest Hills 240 

The Summit at Westlake Hills 30 

Vista Oaks of Lakeway 75 

Total Beds 2,343 

Source: Texas Department of Aging and Human Services 
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ATTACHMENT C: HOUSING FOR THE DISABLED 
 

 
 

Housing Available to Disabled Residents Only 

Property Name Unit Size Number of Units 

East 12th Street Apartments 1-BR 11 

Kinney Avenue Apartments 1-BR 9 

Manchaca Road Apartments 1-BR 11 

Manor House 1-BR 11 

Mosaic Housing Corporation IX 1-BR 3 

Mosaic Housing Corporation XI 1-BR 3 

Mosaic Housing X 1-BR 3 

Pecan Hills 1 or 2 BR 24 

Stassney Apartments 1-BR 9 

UCP Austin Housing 1 or 2 BR 6 

Volunteers Of America-Austin 1-BR 4 

Total 94 

Source: HUD MFH Inventory Survey of Units for the Elderly and Disabled 
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ATTACHMENT D: PUBLIC HOUSING INVENTORY 
 

 

Source: Housing Authority of Travis County  
 
 

Public Housing Waiting List: Statistical Summary  
Demographic Characteristic Count 

 
Percent Average Age 

Gender 
   

  

Male 121 
 

16.7% 36.21 
Female 603 

 
83.3% 32.29 

No gender 0 
 

0.0% 0 

Elderly 
   

  

Elderly 23 
 

3.2% 69.83 
Non-elderly 701 

 
96.8% 34.25 

Near Elderly 38 
 

5.3% 54.5 

Disability 
   

  

Disabled 220 
 

30.4% 39.85 
Non-disabled 504 

 
69.6% 35.42 

Non-disabled/Non-elderly 497 
 

68.7% 33.26 

Race 
   

  

White 144 
 

19.9% 33.22 
Black/African American 493 

 
68.1% 33.16 

American Indian/Alaska Native 13 
 

1.8% 34.54 
Asian 6 

 
83.0% 40.17 

Other 68 
 

9.4% 36.25 

Ethnic 
   

  

Ethnic 169 
 

23.3% 34.46 
Non-ethnic 555 

 
76.7% 35.47 

Preference 
   

  

Families with Federal Preference 0 
  

  
Families with Local Preference 0 

  
  

PHA Employee 0 
 

Bedrooms Count 
  

  
0 0 

Family types 
  

1 474 

Elderly Families 23 
 

2 167 
Families with Disabilities 220 

 
3 71 

Families with Children 495 
 

4 11 
  

  
5 0 

Total Count 724 
 

6 1 
Number of Elderly 23 

 
7 0 

Number of Disabilities 220 
 

8 0 
Number of Children 1117   8+ 0 
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Section 8 Waiting List: Statistical Summary                                                  
Demographic Characteristic Count   Percent Average Age 

Gender 
   

  

Male 46 
 

11.6% 47.76 

Female 349 
 

88.4% 37.77 

No gender 0 
 

0.0% 0 

     
  

Elderly 
   

  

Elderly 23 
 

5.8% 68.7 

Non-elderly 372 
 

94.2% 37.09 

Near Elderly 69 
 

17.5% 10.49 

  
   

  

Disability 
   

  

Disabled 97 
 

24.6% 47.08 

Non-disabled 298 
 

75.4% 36.28 

Non-disabled/Non-elderly 292 
 

73.9% 35.62 

  
   

  

Race 
   

  

White 8 
 

2.0%   

Black/African American 13 
 

3.3%   

American Indian/Alaska Native 0 
 

0.0% 0 

Asian 0 
 

0.0% 0 

  
   

  

Ethnic 
   

  

Ethnic 90 
 

22.8% 36.09 

Non-ethnic 305 
 

77.2% 39.77 

  
   

  

Preference 
   

  

Families with Federal 
Preference 

0 
  

  

Families with Local Preference 0 
  

  

PHA Employee 0 
 

Bedrooms Count 

  
  

0 1 

Family types 
  

1 118 

Elderly Families 28 
 

2 143 

Families with Disabilities 98 
 

3 103 

Families with Children 265 
 

4 21 

  
  

5 7 

Total Count 395 
 

6 1 

Number of Elderly 28 
 

7 0 

Number of Disabilities 98 
 

8 0 

Number of Children 265 
 

8+ 1 
Source: Housing Authority of Travis County  
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ATTACHMENT E: HOUSING FOR PEOPLE LIVING WITH HIV/AIDS  
 

I. AGENCIES PROVIDING HOUSING FOR PEOPLE WITH HIV/AIDS IN TRAVIS COUNTY AND NUMBER OF 
UNITS/BEDS PROVIDED 

There are two agencies providing housing services under the City of Austin’s HOPWA Program. They 
are listed below with a brief description of their services.  Project Transitions is the only one who has 
housing facilities and beds. All of their facilities are located in the City of Austin.  Project Transitions 
beds are for Hospice clients only.  

A. Project Transitions (PT) This agency provides residential supportive services through apartment-
style and scattered site housing and supportive services to persons with HIV disease under the City of 
Austin’s Housing Opportunities for Persons with AIDS (HOPWA) program. Thirty apartments are 
located in two agency-owned facilities and other apartments are leased throughout the community.  A 
variety of supportive services are offered to all clients including: facility-based meals, counseling, 
substance abuse relapse prevention support, client advocacy, transportation and assistance with 
obtaining remnant housing.  To be eligible for assistance a person must be HIV-positive. There are two 
HUD-approved activities through PT’s HOPWA Programs:  

1. Transitional Housing provides facility-based and scattered-site transitional housing with support 
services to persons with HIV disease.  Transitional Housing may not provide housing for any 
individual for more than 24 months.  A variety of supportive services are offered to all clients 
including: facility-based meals, life skills management counseling, substance abuse relapse 
prevention support, client advocacy, transportation and assistance with obtaining permanent 
housing.  Case managers ensure that clients are informed of the availability of needed medical 
and supportive services and provide referrals and assistance in accessing those services. Project 
Transitions has 30 apartments, located in two agency-owned facilities and other apartments 
that are leased throughout the community. This program is designed to increase stability, to 
reduce homelessness and increase access to care and support. To be eligible for assistance a 
person needs to receive supportive services in order to maintain stability. 

 
2. Supportive Services provides residential supportive services through apartment-style and 

scattered site transitional housing to persons with HIV disease. Facilities Based and Scattered 
Site Transitional Housing may not provide housing for any individual for more than 24 months. 
A variety of supportive services are offered to all clients including: facility-based meals, life skills 
management counseling, substance abuse relapse prevention support, client advocacy, and 
transportation and assistance with obtaining permanent housing.  Case managers ensure that 
clients are informed of the availability of needed medical and supportive services and provide 
referrals and assistance in accessing those services 

 
B. AIDS Services of Austin (ASA) provides direct client services and also acts as the fiscal agent for a 
collaboration that includes five other HIV case management service providers.  ASA’s HOPWA 
program provides rent, mortgage, and utility assistance for income-eligible persons with HIV and 
AIDS and their families.  The goal of the program is prevent homelessness and to support 
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independent living of persons with HIV/AIDS.  Case managers assess client need and submit 
requests for assistance accordingly. There are four HUD-approved activities through ASA’s Rent, 
Mortgage, and Utility Assistance Program:  
 
1. Emergency Assistance Program: This program provides payments for short-term rent, 

mortgage, and utility assistance (STRMU) in order to prevent homelessness of a tenant or 
mortgagor of a dwelling.  This program enables income eligible individuals at risk of becoming 
homeless to remain in their current residences. 

 
2. Rental Assistance Program: This program provides tenant-based rental assistance (TBRA), 

including assistance for shared housing arrangements, thereby assisting income eligible clients 
with their rent and utilities until there is no longer a need, or until they are able to secure their 
own housing.  

 
3. Permanent Housing Placement (PHP): This program provides first month rent and utility 

assistance to meet urgent needs of eligible persons with HIV/AIDS and their families.  The goal 
is to prevent homelessness and to support independent living of persons with HIV/AIDS who 
can access the program through HIV case management. PHP will assist eligible clients establish 
a new residence where on-going occupancy is expected to continue. Assistance will be provided 
to eligible clients and their families with payment of first month's rent, when necessary to 
secure permanent housing and will complement other forms of HOPWA housing assistance. 

 
4. Short Term Supportive Housing (STSH): This program provides short term emergency shelter 

needs to homeless families or individuals (households) living with HIV/AIDS. Short term facilities 
are intended to provide temporary shelter (up to 60 days in a six month period) to prevent 
homelessness and allow an opportunity to develop an individualized housing and service plan 
to guide the client's linkage to permanent housing. 

 

II. AGENCIES PROVIDING HOUSING FOR PEOPLE WITH HIV/AIDS IN UNINCORPORATED TRAVIS 
COUNTY AND NUMBER OF UNITS/BEDS PROVIDED 
 

Project Transitions is the only organization in the Austin area that provides HIV/AIDS specific housing.   
PT operates a variety of facilities, including Doug’s House, Roosevelt Gardens, Highland Terrace, and 
provides assistance to a number of clients in scattered housing sites throughout the county.  Currently 
Project Transitions provides assistance to clients in three sites in the unincorporated areas. There is no 
dedicated HIV/AIDS housing in the unincorporated areas.      
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Travis County Community Development Block Grant (CDBG) Program 
www.co.travis.tx.us/cdbg 

 Revised June 2011 (Expand Household Categories) 
 

 
 

 
Income Eligibility Limits 

 
 
To qualify to receive CDBG-funded services, the income of the household must not exceed the federal maximum income 
limits established by the U.S. Department of Housing and Urban Development (HUD). The income limits for the Austin-
Round Rock Metropolitan Statistical Area (the area applicable for Travis County) are as follows: 
 

Fiscal Year (FY) 2011  Median Family Income = $74,900 

ADJUSTED INCOME LIMITS (by Household size) 

 1 
Person 

2 
Persons 

3 
Persons 

4 
Persons 

5 
Persons 

6 
Persons 

7 
Persons 

8  
Persons 

9 
Persons 

10 
Persons 

11 
Persons 

12 
Persons 

Very Low 
Income 
(30 % 
Limits) 

$15,750 $18,000 $20,250 $22,450 $24,250 $26,050 $27,850 $29,650 $31,450 $33,250 $35,050 $36,850 

Low 
Income 
(50 % 
Limits) 

$26,250 $30,000 $33,750 $37,450 $40,450 $43,450 $46,450 $49,450 $52,450 $55,450 $58,450 $61,450 

Moderate 
Income 
(80 % 
Limits) 

$41,950 $47,950 $53,950 $59,900 $64,700 $69,500 $74,300 $79,100 $83,900 $88,700 $93,450 $98,250 

 
Effective June 2, 2011  
 
If you have a household larger than 12 people, please contact the CDBG Office to get the proper limits 
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APPENDIX F: TRAVIS COUNTY SOCIAL SERVICE CONTRACT 

INVESTMENTS 
 

Annually, Travis County HHS/VS investments in direct service and contracted services total 

approximately $16.6 million and $8.6 million respectively.  On an annual basis the Research and 

Planning Division of HHS/VS, produces a report on a subset ($6.3 million) of the contracted 

investments made. This subset of Travis County social service contracts is categorized according to 

issue areas, and for the purposes of this Plan, were grouped by issue area, population served or both.  

 

Service Providers Funded by Travis County 

Basic Needs: Access to Food 

ASA: Food Bank 

Caritas of Austin: Basic Needs (Community Support and Kitchen)  

Meals on Wheels and More: Rural Congregate Program 

Meals on Wheels and More Meals on Wheels 

Sustainable Food Center 

Housing Continuum: Emergency Shelter 

Austin Children’s Shelter 

Interfaith Hospitality Network 

The Salvation Army – Pathways and Partnerships 

Lifeworks – Housing 

SafePlace 

Housing Continuum: Housing Stability  

Austin Tenant’s Council 

Caritas of Austin: Best Single Source 

Texas RioGrande Legal Aid 

Housing Continuum: Transitional and Permanent Supportive Housing 

Blackland CDC – Blackland Transitional Housing 

Green Doors – Veterans Transitional Rental Program 

Green Doors – Permanent Supportive Housing 
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Service Providers Funded by Travis County Continued 

Workforce Development 

American YouthWorks 

The Austin Academy 

Austin Area Urban League, Inc. 

Austin Community College 

Capital IDEA 

Easter Seals Central Texas: Employment Solutions 

Goodwill Industries of Central Texas 

Skillpoint Alliance 

Vaughn House, Inc.  

Workforce Solutions – Capital Area Workforce Board: Gainful Employment Model 

Workforce Solutions – Capital Area Workforce Board: Rapid Employment Model 

Child and Youth Development 

ACGC 

American Youthworks – Workforce Development 

Any Baby Can of Austin, Inc.  

The ARC – Juvenile Justice 

Austin Academy 

Austin Independent School District (AISD)  

Big Brothers Big Sisters of Central Texas, Inc.  

Bookspring 

CASA of Travis County 

Child, Inc.  

Greater Calvary Rights of Passage, Inc.  

Lifeworks – ABE/ESL/Counseling 

Out Youth 

Pflugerville Independent School District 

Planned Parenthood – Teen Pregnancy Prevention Program 
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Service Providers Funded by Travis County Continued 

River City Youth Foundation 

Skillpoint Alliance 

Workers Assistance Program – Youth Advocacy 

Workforce Solutions – Capital Area Workforce Board: Child Care Services – Early Childhood Local 
Match Agreement 
 

Workforce Solutions – Capital Area Workforce Board: Child Care Services – Quality Child Care 
Collaborative (QC3)  

Youth and Family Alliance (d.b.a. LifeWorks): Youth Development 

Education 

Youth and Family Alliance (d.b.a. LifeWorks): ABE / ESL 

Public Health and Access to Healthcare 

AIDS Services of Austin, Inc.: Case Management 

AIDS Services of Austin, Inc.: Food Bank 

AIDS Services of Austin, Inc.: Mpowerment 

AIDS Services of Austin, Inc.: VOICES / VOCES 

Easter Seals Central Texas: Developmental and Clinical Solutions 

Planned Parenthood of Austin Family Planning, Inc.  

Sustainable Food Center 

The Wright House Wellness Center, Inc.  

Populations with Specialized Needs/Services: Restorative Justice and Reentry 

Crime Prevention Institute, Inc.  

Workforce Solutions – Gainful Employment Model 

Workforce Solutions – Rapid Employment Model 

Populations with Specialized Needs/Services: Domestic Violence 

Austin Children’s Shelter 

CASA of Travis County 

SafePlace 

Populations with Specialized Needs/Services: Elderly and Frail Elderly 
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Service Providers Funded by Travis County Continued 

Family Eldercare – In Home Care 

HAND - Homemaker 

Meals on Wheels and More – Meals on Wheels 

Meals on Wheels and More – Rural Congregate Program 

Populations with Specialized Needs/Services: Physical and Developmental Disabilities 

Meals on Wheels and More – Rural Congregate Program 

Easter Seals Central Texas –Employment Solutions 

Vaughn House, Inc. 

Any Baby Can 

Easter Seals of Central Texas – Development and Clinical Solutions 

The ARC – Case Management 

Family Eldercare –In Home Care 

HAND - Homemaker 

Meals on Wheels and More – Meals on Wheels 

The ARC – Juvenile Justice 

Populations with Specialized Needs/Services: HIV/AIDS 

ASA - Case Management 

ASA – Food Bank 

ASA – Voices 

The Wright House Wellness Center 

 

 

Updated 8/4/11, 2:30 p.m.



 

 
 

 
 
APPENDIX G 

 
 

LAKE OAK ESTATES 
PRIMARY SURVEY 

RESULTS 

Updated 8/4/11, 2:30 p.m.



PY 2011-2013 Consolidated Plan   Appendix G  ::    Primary Survey Results 

 
 

 
 
Travis County, TX     Page    |   313 
 

 

 

 

APPENDIX G: LAKE OAK ESTATES PRIMARY SURVEY RESULTS 
 

 
Summary of Primary Survey Results and Low/Moderate Income Percentages 

 
1. Enter the Estimated total number of families in the service 

area: 
 

43 

2. 
Enter the total number of families interviewed: 

 
39 

3. Enter the total number of persons in the families interviewed: 
 

 
126 

4. Enter the total number of persons in the families interviewed who 
are low and moderate income persons: 

 
108 

5. 
Divide Line 4 by Line 3: 

 
.857 

6. 
Multiply Line 5 by 100. This is the percentage of LMI persons in the 

service area.   

 
85.7 

 
 

 
Comparison of Distribution of Family Size by Family Income 

 

Number of 
Persons in Family 

 
Low/Moderate Income 

 
Above Low/Moderate Income 

Number Percentage Number Percentage 

1 7 21.9% 1 14.3% 

2 5 15.6% 1 14.3% 

3 5 15.6% 5 71.4% 

4 6 18.8% 0 0.0% 

5 4 12.5% 0 0.0% 

6 3 9.4% 0 0.0% 

7 2 6.3% 0 0.0% 

8 0 0.0% 0 0.0% 

9 or more 0 0.0% 0 0.0% 

Total 32 100.0% 7 100.0% 
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Summary of Primary Survey Results Race and Ethnicity 

 
 

Race 
 

 

Ethnicity 
 

Race Category Choices Total Number Number of Non-Hispanic Number of Hispanic 

White 29 25 4 

Black/African American 0 0 0 

Asian 0 0 0 

American Indian/Alaskan 
Native 

0 0 0 

 

Native Hawaiian/Other 
Pacific Islander 

 
0 

 
0 

 
0 

Other or Multi-racial 97 13 84 
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APPENDIX G: ALTERNATE PROJECTS FOR PY 2011 
 
In the event that the projects identified for this program year are delayed, canceled, or are performed 
at a lower cost than the budgeted amount, the Travis County CDBG program plans to pursue one or 
more of following projects: homebuyer assistance, homeowner rehabilitation, or design of Navarro 
Creek Street Improvements.  
 
Planning for such incidents allows the CDBG program to utilize the funds in a timely manner toward 
pre-identified alternate projects, also saving resources that would otherwise be used to add or delete 
projects through the customary Substantial Amendment process described in the Citizen Participation 
Plan.  Approval by the Commissioner’s Court would be required to use an alternate project. 
 

Alternate Project Priority #1: Homebuyer Assistance  
 
Project Description 
 
In an effort to make housing affordable to “first-time home purchasing” families whose annual 
household income is at or below 80 percent of the Area Median Income (AMI), the Travis County 
Affordable Housing Ownership Program will make Shared Appreciation Gap Financing and Down 
payment Assistance loans available.  The project will be administered by a non-profit, as a designated 
sub-recipient.  
 
Shared Appreciation Gap Financing 
 
Households earning 80% or less of the area median income may obtain funds (up to $30,000) to reduce 
the sales price to an amount affordable to the household. Actual assistance amount will be calculated 
based on actual family need. The loan is a 0 % interest, 30-year note with no required annual or 
monthly payments. Upon resale, refinancing, lease or other transfer of title, the loan must be repaid in 
full plus a percentage of the house’s appreciation value. 
 
Down Payment Assistance 
 
Households earning 80% or less of the area Median Family Income (MFI) may obtain funds ($8,000) to 
cover down payment and reasonable closing costs. The loan is a 0 % interest, 5 year-note with no 
required annual or monthly payments. The loan is forgiven at a pro-rata rate of 20% for each year of 
homeownership. The loan is fully forgiven at the end of 5 years.  A minimum house hold investment of 
$500 is required.   
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All households who are interested in assistance through the Travis County Affordable Housing 
Ownership Program are required to participate in a minimum of eight (8) hours of HUD-certified 
housing counseling.  
 

Alternate Project Priority 1: General Project Information 

CDBG Funding: Depends on available funds, but up to $300,000 

Leverage Funding:  Not applicable 

Project Delivery:  TBD 

Project Oversight: Travis County Health and Human Services & Veteran Services 

Expected Start/ Completion Date: TBD, dependent upon available funds 

Location: Unincorporated areas of the County 
 
Alternate Project 1: Priority and Performance Measurement Information (HUD –
prescribed) 
Priority Need 
Category: Homeownership Project: Homebuyer Assistance 

Eligible Activity: 
Direct 
Homeownership 
Assistance 

Outcome Category Availability/Accessibility 

Objective Category Decent Housing Specific Objective Increase the affordability of 
owner housing 

Citation 24 CFR 570.201 (n) Accomplishment  Approximately 1 house per 
$15,000 invested 

Eligibility LMH Matrix Code  13,  Direct Home Ownership 
Assistance 

Priority in the 2011-
2013 Strategic Plan#: High Travis County HTE #: TBD 
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Alternate Project Priority # 2: Home Rehabilitation   
 
Project Description 
 
This project will fund minor home repair services to move homes towards Housing Quality Standards to 
low and moderate income homeowners in the unincorporated areas of Travis County.  The program 
seeks to improve the energy efficiency, physical living conditions, and safety in owner-occupied homes. 
A 0% interest, forgivable 5-year loan up to $24,999 with no required annual or monthly payments is 
available.  The loan is forgiven at a pro-rata rate of 20% for each year of home ownership. Examples of 
potential improvements include connections of houses to long-term viable sources of water (not part 
of a stand-alone infrastructure project), complementing weatherization services of other funding 
sources, septic tank repairs, and electrical and plumbing repairs.  In the event that program income is 
created, it will be reinvested into the Home Rehabilitation project.  

 
These funds are targeted to homeowners at or below 80% MFI in the unincorporated areas of the 
county. This project will be either administered by a non-profit, designated as a sub-recipient, 
identified through a formal application process or by the HHS/VS department. 
 

Alternate Project Priority #2: General Project Information 

CDBG Funding: Depends on available funds, but up to $300,000 

Leverage Funding:  To be determined 

Program Delivery:  
Designated sub-recipient or Travis County Health and Human 
Service and Veterans Service 

Program Oversight: Travis County Health and Human Service and Veteran Services 

Estimated Start/ Completion 
Date: 

Dependent on availability of funds 

Location: Homes in the unincorporated areas of Travis County 
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Alternate Project Priority 2: Priority and Performance Measurement Information (HUD –
prescribed) 

Priority Need 
Category: 

Owner Occupied 
Housing Project: Rehabilitation of existing units 

Eligible Activity: Rehabilitation Outcome Category Availability/ Accessibility 

Objective Category Suitable Living 
Environment Specific Objective Improve the quality of owner housing 

Citation 570.202 Accomplishment  1 unit for every $24,999 funded 

Eligibility LMH Matrix Code  14A, Rehabilitation, Single Unit 
Residential 

Priority in the 2011-
2013 Strategic Plan# High Travis County HTE #: TBD 
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Alternate Project Priority # 3: Navarro Creek Drive Substandard Road 
Improvement Project  
 
Project Description 
 
This project funds the design phase, environmental review, and project management time to support 
the improvement of the unaccepted portion of Navarro Creek, a road in Precinct 4.  This will be the 
first phase of a three-phase project to complete the road improvement.  This project will be 
administered by the Travis County Transportation and Natural Resources Department, Public Works 
Division.   
 

Alternate Project Priority 3: General Project Information 

CDBG Funding: Up to $125,000 

Leverage Funding:  Not Applicable 

Program Delivery:  Travis County Transportation and Natural Resource Department 

Program Oversight: Travis County Health and Human Service and Veteran Services 

Expected Start/ Completion Date: Dependent upon when or if funded – approximately 6 months from 
funding approval date 

Location: Navarro Creek road, Precinct 4 

 
Alternate Project Priority 3: Priority and Performance Measurement Information (HUD –
prescribed) 
Priority Need 
Category: Infrastructure Project: Street Improvements 

Eligible Activity: Street 
Improvements Outcome Category Sustainability 

Objective Category Suitable Living 
Environment Specific Objective 

Improve quality of public 
improvements for lower income 
persons 

Citation 570.201 (c)  Accomplishment  1239 Individuals 

Eligibility LMA Matrix Code  03 K Street Improvements 

Priority in the 2011-
2013 Strategic Plan# High Travis County HTE #: TBD 
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NON-STATE GOVERNMENT CERTIFICATION 

 
 
 

 

In accordance with the applicable statutes and the regulations governing the consolidated plan 
regulations, the jurisdiction certifies that: 
 
Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which 
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take 
appropriate actions to overcome the effects of any impediments identified through that analysis, and 
maintain records reflecting that analysis and actions in this regard. 
 
Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation 
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, 
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a 
residential antidisplacement and relocation assistance plan required under section 104(d) of the 
Housing and Community Development Act of 1974, as amended, in connection with any activity 
assisted with funding under the CDBG or HOME programs.   
 
Drug Free Workplace -- It will or will continue to provide a drug-free workplace by:  
1. Publishing a statement notifying employees that the unlawful manufacture, distribution, 

dispensing, possession, or use of a controlled substance is prohibited in the grantee's workplace 
and specifying the actions that will be taken against employees for violation of such prohibition; 

2. Establishing an ongoing drug-free awareness program to inform employees about –  
o The dangers of drug abuse in the workplace;  
o The grantee's policy of maintaining a drug-free workplace;  
o Any available drug counseling, rehabilitation, and employee assistance programs; and  
o The penalties that may be imposed upon employees for drug abuse violations occurring in the 

workplace;  
3. Making it a requirement that each employee to be engaged in the performance of the grant be 

given a copy of the statement required by paragraph 1;  
4. Notifying the employee in the statement required by paragraph 1 that, as a condition of 

employment under the grant, the employee will –  
o Abide by the terms of the statement; and  

Updated 8/4/11, 2:30 p.m.



PY 2011 – 2013 Consolidated Plan                  Appendix I    ::    Certifications 

 

 
 
Travis County, TX  Page    |   321 

o Notify the employer in writing of his or her conviction for a violation of a criminal drug statute 
occurring in the workplace no later than five calendar days after such conviction;  

5. Notifying the agency in writing, within ten calendar days after receiving notice under subparagraph 
4(b) from an employee or otherwise receiving actual notice of such conviction.  Employers of 
convicted employees must provide notice, including position title, to every grant officer or other 
designee on whose grant activity the convicted employee was working, unless the Federal agency 
has designated a central point for the receipt of such notices.  Notice shall include the identification 
number(s) of each affected grant;  

6. Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph 
4(b), with respect to any employee who is so convicted –  
o Taking appropriate personnel action against such an employee, up to and including 

termination, consistent with the requirements of the Rehabilitation Act of 1973, as amended; 
or  

o Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation 
program approved for such purposes by a Federal, State, or local health, law enforcement, or 
other appropriate agency;  

7. Making a good faith effort to continue to maintain a drug-free workplace through implementation 
of paragraphs 1, 2, 3, 4, 5 and 6. 

 
Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:  
8. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any  

person for influencing or attempting to influence an officer or employee of any agency, a Member  
of Congress, an officer or employee of Congress, or an employee of a Member of Congress  
in connection with the awarding of any Federal contract, the making of any Federal grant, the 
making of any Federal loan, the entering into of any cooperative agreement, and the extension,  
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or  
cooperative agreement;  

9. If any funds other than Federal appropriated funds have been paid or will be paid to any  
person for influencing or attempting to influence an officer or employee of any agency, a Member 
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and 
submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with  
its instructions; and  

10. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be  
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,  
and contracts under grants, loans, and cooperative agreements) and that all  
subrecipients shall certify and disclose accordingly.   
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Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as 
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which it is 
seeking funding, in accordance with applicable HUD regulations. 
 
Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and HOPWA 
funds are consistent with the strategic plan. 
 
Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and 
implementing regulations at 24 CFR Part 135. 
 
 
 
 
 
 
 
Signature/Authorized Official     Date 
 

 
 

Name 
 
 

Title 
 
 

Address 
 
 

City/State/Zip 
 
 

Telephone Number   
 

  

08/09/2011 

Samuel T. Biscoe 

County Judge 

P.O. Box 1748 

Austin, Texas  78767 

512/854-9555 
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Specific CDBG Certifications 
 
The Entitlement Community certifies that: 
 
Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that 
satisfies the requirements of 24 CFR 91.105. 
 
Community Development Plan -- Its consolidated housing and community development plan identifies 
community development and housing needs and specifies both short-term and long-term community 
development objectives that provide decent housing, expand economic opportunities primarily for 
persons of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570) 
 
Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing Affordability 
Strategy) that has been approved by HUD.  
 
Use of Funds -- It has complied with the following criteria: 
 
11. Maximum Feasible Priority - With respect to activities expected to be assisted with CDBG funds, it 

certifies that it has developed its Action Plan so as to give maximum feasible priority to activities 
which benefit low and moderate income families or aid in the prevention or elimination of slums or 
blight. The Action Plan may also include activities which the grantee certifies are designed to meet 
other community development needs having a particular urgency because existing conditions pose 
a serious and immediate threat to the health or welfare of the community, and other financial 
resources are not available);  
 

12. Overall Benefit - The aggregate use of CDBG funds including section 108 guaranteed loans during 
program year(s) 2011(a period specified by the grantee consisting of one, two, or three specific 
consecutive program years), shall principally benefit persons of low and moderate income in a 
manner that ensures that at least 70 percent of the amount is expended for activities that benefit 
such persons during the designated period; 
 

13. Special Assessments - It will not attempt to recover any capital costs of public improvements 
assisted with CDBG funds including Section 108 loan guaranteed funds by assessing any amount 
against properties owned and occupied by persons of low and moderate income, including any fee 
charged or assessment made as a condition of obtaining access to such public improvements. 
 
However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the 
capital costs of public improvements (assisted in part with CDBG funds) financed from other 
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revenue sources, an assessment or charge may be made against the property with respect to the 
public improvements financed by a source other than CDBG funds. 
 
The jurisdiction will not attempt to recover any capital costs of public improvements assisted with 
CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of fee or 
assessment attributable to the capital costs of public improvements financed from other revenue 
sources. In this case, an assessment or charge may be made against the property with respect to 
the public improvements financed by a source other than CDBG funds. Also, in the case of 
properties owned and occupied by moderate-income (not low income) families, an assessment or 
charge may be made against the property for public improvements financed by a source other than 
CDBG funds if the jurisdiction certifies that it lacks CDBG funds to cover the assessment. 

 
Excessive Force -- It has adopted and is enforcing: 
 
14. A policy prohibiting the use of excessive force by law enforcement agencies within its jurisdiction 

against any individuals engaged in non-violent civil rights demonstrations; and 
 

15. A policy of enforcing applicable State and local laws against physically barring entrance to or exit 
from a facility or location which is the subject of such non-violent civil rights demonstrations within 
its jurisdiction; 

 
Compliance With Anti-discrimination laws -- The grant will be conducted and administered in 
conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC 
3601-3619), and implementing regulations. 
 
Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 
part 35, subparts A, B, J, K and R, of title 24; 
 
Compliance with Laws -- It will comply with applicable laws. 
 
 
______________________________________ 
Signature/Authorized Official     Date 
 

 
 

Name 
 
 

08/09/2011 
 

Samuel T. Biscoe 

County Judge 
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Title 
 
 

Address 
 
 

City/State/Zip 
 
 

Telephone Number 
 
  

P.O. Box 1748 

Austin, TX 78767 

512/854-9555 
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APPENDIX TO CERTIFICATIONS 
 
Instructions Concerning Lobbying and Drug-Free Workplace Requirements 
 
Lobbying Certification  
 
This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into.  Submission of this certification is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file 
the required certification shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure. 
 
Drug-Free Workplace Certification 
 
1. By signing and/or submitting this application or grant agreement, the grantee is providing the 

certification.  
2. The certification is a material representation of fact upon which reliance is placed when the agency 

awards the grant.  If it is later determined that the grantee knowingly rendered a false certification, 
or otherwise violates the requirements of the Drug-Free Workplace Act, HUD, in addition to any 
other remedies available to the Federal Government, may take action authorized under the Drug-
Free Workplace Act.  

3. Workplaces under grants, for grantees other than individuals, need not be identified on the 
certification. If known, they may be identified in the grant application. If the grantee does not 
identify the workplaces at the time of application, or upon award, if there is no application, the 
grantee must keep the identity of the workplace(s) on file in its office and make the information 
available for Federal inspection.  Failure to identify all known workplaces constitutes a violation of 
the grantee's drug-free workplace requirements.  

4. Workplace identifications must include the actual address of buildings (or parts of buildings) or 
other sites where work under the grant takes place. Categorical descriptions may be used (e.g., all 
vehicles of a mass transit authority or State highway department while in operation, State 
employees in each local unemployment office, performers in concert halls or radio stations). 

5. If the workplace identified to the agency changes during the performance of the grant, the grantee 
shall inform the agency of the change(s), if it previously identified the workplaces in question (see 
paragraph three).  

6. The grantee may insert in the space provided below the site(s) for the performance of work done in 
connection with the specific grant: Place of Performance (Street address, city, county, state, zip 
code)  Check if there are workplaces on file that are not identified here. The certification with 
regard to the drug-free workplace is required by 24 CFR part 21. 
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Place Name Street City County State Zip 

Palm Square Building 100 N. IH 35 Austin Travis TX 78701 

Granger Building 314 W. 11th Austin Travis TX 78701 

700 Lavaca 700 Lavaca Austin Travis TX 78701 

Executive Office 
Building 

411 W. 13th Austin Travis TX 78701 

Highland Mall Office 
502 E. Highland 
Mall Blvd. 

Austin Travis TX 78752 

Northwest Rural 
Community Center 

18649 FM 
1431, Suite 6A 

Jonestown Travis TX 78645 

West Rural Community 
Center 

8656-A Hwy 
71W, Suite A 

Oak Hill Travis TX 78735 

Travis County 
Community Center 

15822 Foothill 
Farms Loop, 
Bldg D 

Pflugerville Travis TX 78660 

East Rural Community 
Center 

600 W. Carrie 
Manor 

Manor Travis TX 78653 

South Rural Community 
Center 

3518 FM 973 Del Valle Travis TX 78617 

 
7. Definitions of terms in the Nonprocurement Suspension and Debarment common rule and Drug-

Free Workplace common rule apply to this certification. Grantees' attention is called, in particular, 
to the following definitions from these rules: "Controlled substance" means a controlled substance 
in Schedules I through V of the Controlled Substances Act (21 U.S.C. 812) and as further defined by 
regulation (21 CFR 1308.11 through 1308.15); "Conviction" means a finding of guilt (including a 
plea of nolo contendere) or imposition of sentence, or both, by any judicial body charged with the 
responsibility to determine violations of the Federal or State criminal drug statutes; "Criminal drug 
statute" means a Federal or non-Federal criminal statute involving the manufacture, distribution, 
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dispensing, use, or possession of any controlled substance; "Employee" means the employee of a 
grantee directly engaged in the performance of work under a grant, including:  
 
o All "direct charge" employees;  
o all "indirect charge" employees unless their impact or involvement is insignificant to the 

performance of the grant; and  
o temporary personnel and consultants who are directly engaged in the performance of work 

under the grant and who are on the grantee's payroll.  This definition does not include workers 
not on the payroll of the grantee (e.g., volunteers, even if used to meet a matching 
requirement; consultants or independent contractors not on the grantee's payroll; or 
employees of subrecipients or subcontractors in covered workplaces). 

 
Note that by signing these certifications, certain documents must completed, in use, and on file for 
verification.  These documents include: 
 
1. Analysis of Impediments to Fair Housing 
2. Citizen Participation Plan 
3. Anti-displacement and Relocation Plan 

 
 
 
 
 
Signature/Authorized Official     Date 
 

 
 

Name 
 
 

Title 
 
 

Address 
 
 

City/State/Zip 
 
 

Telephone Number 
 

08/09/2011 

Samuel T. Biscoe 

County Judge 

P.O. Box 1748 

Austin, TX  78767 

512/854-9555 
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Meeting Date: August 9, 2011
Prepared By/Phone Number: Yolanda Reyes, (512)854-9106
Elected/Appointed Official/Dept. Head: Rodney Rhoades, County
Executive, Planning and Budget
Commissioners Court Sponsor: Judge Sam Biscoe

AGENDA LANGUAGE: RECEIVE UPDATE AND TAKE APPROPRIATE
ACTION ON TRAVIS COUNTY DEBT MODEL FOR PROPOSED 2011
BOND ELECTION AND CASH-FLOW ASSUMPTIONS

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached documentation

STAFF RECOMMENDATIONS: Please see attached documentation

ISSUES AND OPPORTUNITIES: Please see attached documentation

FISCAL IMPACT AND SOURCE OF FUNDING: Please see attached
documentation

REQUIRED AUTHORIZATIONS:

Rodney Rhoades, Planning and Budget Office, (512) 854-9106
Leroy Nellis, Planning and Budget Office, (512) 854-9106
Jessica Rio, Planning and Budget Office, (512) 854-9106
Cheryl Aker, County Judge's Office, (512) 854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.

Item 20
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Travis County 2011 Bond Election 
Updated Debt Model Presentation

Planning and Budget Office

Presentation to Co,mmissioners Court

August 9,2011
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Review of Current Debt Service & Recent CO History
• Current Debt Service (FY 12) = $74,613,184

• Although the County pays off debt every xear, it should be noted
~hat Travis County lias recently had a few larger than normal CO
Issuances.

• CO Issuance FY 06 - FY 11:

• FY06
• FY07
• FY08
• FY09
• FY 10
• FY 11

$23.93 million
$51.21 million
$23.18 million
$17.73 million
$114.6 million
$43 .07 million

• FY 12 Preliminary Budget includes $33 million in short term CO's
and $2 million in remaining 2000 Voter Approved Bonds.
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Status of PBO's 2011 Bond Recommendation
Totaling $400 Million

• The Citizens Bond Advisory Committee's Final Report recommended
$123,545,533 in roadway, drainage, bridge and bike/pedestrian projects
and $82,102,900 in parks and land conservation projects. Therefore, the
total recommendation is $205,648,433 or $205,650,000 rounded.

• PBO originally presented the Commissioners Court a $400,000,000
total recommendation over seven years:

• $150 Million for Roads, Parks and Open Space; and

• $250 Million for Facilities Projects.

• Additionally, TNR is currently negotiating approximately $30,655,000
for two pass through finance projects (partial reimbursement from the
State is expected over 10 to 20 years).

• PBO has summarized these amounts in the following table:
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Impact of Committee's Recommendation if $400 M
Overall Recommended Limitation is Maintained.

Original Recommended Bond Amount $400,000,000

Committee Recommendation (205,650,000)

TxDOT Pass Through (30,655,000)

Amount Remaining from Original $163,695,000
Recommendation for Facility Projects

e
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Tax Impact of $400 Million Overall Bond Program
(Over 7 Years) - Updated Cash Flow

• Assumptions:

• Total Net Taxable Assessed Value Figures (based on conversations with

the Appraisal District). In addition, Average Taxable Homestead

Increasing at the same rate as Total Net Taxable Assessed Value.

• ..$400 million voter approved bonds issued over seven years:

• Cash flow was derived by considering Travis County's 2005 bond
election issuance schedules (as discussed with Court July 19th).

• This cash flow is not based on specific projects, but used instead to
provide guidance on affordability.

• All numbers are in millions.

FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18

350/0 18% 20% 110/0 8% 40/0 40/0

Cash Flow $140 $72 $80 $44 $32 $16 $16

Debt Service $74.6 $91.1 $96.4 $104.1 $111.3 $115.8 $113.9

•
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Projected Incremental Impact on Average Homestead
Value Given Debt Model that Includes $400 M in

Additional Debt Over Seven Years.

2014 $105.29 Billion $235,219 $1.65

1
201_5~~_F110.55 Billion ' - 'l~246,980

-

m.'J$6.29

. - - - _.

I. - -_.. - I

2016

2017

2018

$116.08 Billion

$121.89 Billion

$127.98 Billion
-

$259,329

$272,295

$285,910

$4.42

-$2.32

-$17.25
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Isolated Impact of Bond Committee
Recommended Amount ($205.7 Million)
• Assumptions:

• Same Assumptions as $400 Million for Total Net Taxable

Assessed Value Figures and Average Taxable Homestead.

• _$205.7 million voter approved bonds issued over seven years:

• Cash flow is proportional to previous cash flow shown for
total program of $400 million.

• This cash flow is not based on specific projects, but used
instead to provide guidance on affordability.

• All numbers are in millions.

• This exercise leaves out known future projects.

FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18

Cash Flow $72.0 $37.0 $41.1 $22.6 $16.5 $8.2 $8.2

Debt Service $74.6 $84.2 $87.3 $91.3 $97.0 $100.3 $97.. 9

•
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Proj. Incremental Impact on Taxable Average
Homestead Value Given Debt Model that Includes

$205.7 M in Additional Debt Over 7 Yrs
(Leaves Out Future Pass Through & Facilities Projects)

2014 $105.29 Billion $235,219 : -$2.50

'.- -

2015 11 $110.55 Billion II $246,980 II -$0.78

- ---

2016 $116.08 Billion $259,329 $2.65
"

II

2017 II $121.89 Billion II $272,295 II -$3.53
..- _.. _.. -. . - - -- - -

2018 $127.98 Billion $285,910 1i -$16.55

Updated 8/4/11, 2:30 p.m.



Isolated Impact of Bond Committee Recommended Amount
($205.7 M) + Pass Through Financing Projects ($30.66 M) =

$236.31 Million
• Assumptions:

• Same Assumptions as $400 Million and $205.7 Million for Total Net

Taxable Assessed Value Figures and Average Taxable Homestead.

• .$ 236. 31 million issued over seven years:

• Cash flow is proportional to previous cash flow shown for total
program of $400 million and isolated $205.7 recommendation.

• This cash flow is not based on specific projects, but used instead to
provide guidance on affordability.

• All numbers are in millions.

• This exercise leaves out known future facilities projects.

FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18

Cash Flow $82.7 $42.5 $47.3 $26.0 $18.9 $9.5 $9.5

Debt Service $74.6 $85.3 $88.7 $93.3 $99.3 $102.7 $100.4

•
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Proj. Incremental Impact on Ave. Taxable Homestead
Value Given Debt Model that Includes $236.31 M in

Additional Debt Over 7 Years
(Leaves Out Future Facilities Projects)

2014 $105.29 Billion $235,219 , I -$1.84
r

2015 II $110.55 Billion F246,980 Il-$0.33

-----
2016 $116.08 Billion $259,329 $2.93

"-

2017 II $121.89 Billion ~I $272,295 II -$3.34

-

2018 $127.98 Billion $285,910 I -$16.66,
I _IL-__.__~~~_~~_____ ~, __. . .. I~ ___ .. ____'--

•

Updated 8/4/11, 2:30 p.m.
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Looking at Impact - Project by Project
• PBO has been asked to provide the impact of projects listed in

the 2011 Bond Committee's recommendations discussed with
the Commissioners Court on July 19, 2011 .

• PBO provided the Bond Committee an updated table with the
impact of increased debt service on the average Travis County
homestead in June.

• For every $100 million in additional debt, the impact was
estimated at $18.59 as shown on following table.

• For example: Commissioner Davis requested to know the
impact of the addition of Taylor Lane (listed in the Committee's
Minority Report) on the 2011 Bond Program. The impact
would be estimated at $1.42 .

Updated 8/4/11, 2:30 p.m.
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Calculating impact of increased debt
service on average Travis County
homestead - every $100 million

Projected FY13 Average Homestead Value I$280,022

(Debt issued in FY 12 will impact FY 13 debt service)

FY13 Taxable Value after 200/0 Homestead Exemption I $224,018
($280,022 x 800/0)

Estimated Debt Service per million of debt I $80,000

(Could increase with interest rate volatility)

Additional tax rate to fund additional debt service of $100 10.0082978
million

Additional tax on the average homestead($224,018/100 x 1$18.59
.0083)

Updated 8/4/11, 2:30 p.m.
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Staffing for Bond Program
• TNR has estimated that staffing the 2011 Bond Program will cost

approximately $1,333,104 per year from the General Fund.

• 2005 Bond Program- amounts issued forTNR Staffing
• FY 06 $1,979,618

• FY 07 $1,883,485

• FY 08 $1,659,494
• FY 09 $1,075,391

• FY 10 $928,333

• FY 11 $552, 183
• TOTAL: $8,078,504

• Estimated costs for Staffing total between $6.7 to $9.3 million. It
is PBO's understanding that contracting out these direct staffing
costs may run 30% to 400/0 higher than executing in house;
however, they would be bond fund eligible.

Updated 8/4/11, 2:30 p.m.



Average Assessed Homestead Values in
Travis County and School Districts within

Travis County

Actual FY 11 Il£ertified ~Y 1~I Estimated FY 13

Travis County $272,820 $272,931 $280,022

Del Valle ISD II $105,723 II $104,240 ___J$106,948
. . .. .. -_. - - - - ----

ManorISD $133,896 $129,051 $132,404
~ - -

Eanes ISD II $659,973 I$659,121 II $676,246
II

Leander ISD $361,677 $361,237 $370,622

e

Updated 8/4/11, 2:30 p.m.



Tax Calculator Available on the Website
www.co.travis.tx.us/citizens_bond_

committee/tax_caIculator.asp

Property Tax Impact Calculator • Proposed 2011 Bond Election

The results of this property tax impact calculator is for information purposes only. It is intended to provide the user with an estimate
only of the property tax increase if the proposed 2011 bond election passes.

Two scenarios are provided below. The first one is based on a $150 million bond election, the second is based on a $200 million
bond election.

Calculation for Potential Property Tax Impact of Proposed Bond Election

Enter the Travis Central Appraisal District Taxable Value (from latest property tax bill)

Please enter a whole number, no $ signs or decimals. Example: $150,000 is entered as 150000 L-

( Calculate )

Estimated Annual Property Tax Increase to homeowner on $150 million bond election:

Estimated Annual Property Tax Increase to homeowner on $200 million bond election:
I, ------ - -- - - - - - - - - - - -

•

Updated 8/4/11, 2:30 p.m.



Potential Capital Projects that the Court may
Wish to Consider in the Next Five to Ten Years:

Downtown Campus $80 - $120 million

Additional TNR projects $60 - $1 00 million

Medical Examiner Facility $30 - $40 million

Total: $170 - $260 million

•

Updated 8/4/11, 2:30 p.m.
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Other projects on the horizon:

North Campus $70 - $90 million

Central Booking $120 - $150 million

ICCC Jail Beds $30 - $40 million

HMS Courthouse $80 - $120 million

Total: $300 - $400 million

Updated 8/4/11, 2:30 p.m.



Concluding Thoughts:

• The issuance schedule used in these exercises may change.

• Assumptions such as interest rates used in these models provide
guidance but are likely to vary and could change drastically
depending on the market. Such changes could impact these debt
service conclusions dramatically.

• As stated before, capital projects all require additional annual
funds to maintain and that some also require new staff to run.

•

Updated 8/4/11, 2:30 p.m.



Future Debt Based on $400 M Total Authortzatlon, Cash Flow Assumptions based on previous schedules
COs - based on historic needs - All 5 yr debt

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY 2017 FY2018 FY 2019

::ounty Pop - Lagged one Year 1,033,553 1,059,392 1,085,8n 1,113,024 1,143,632 1,175,082 1,207,397 1,243,619 1,280,927
·otal Net Taxable Assessed Value 94,393,213,282 97,054,517,458 100,275,152,982 106,288,910,831 110,553,358,163 116,081,023,971 121,685,075,169 127,979,326,928 127,979,328,928

;eneral Fund Expenditures· 435,681,725 456,697,318 478,459,284 500,935,297 525,840,422 551,m,799 578,n6,220 606,916,111 636,207,544
lebt servtce Exoendftures 75339915 74613184 91147276 96443422 104082733 111286999 115792579 113862061 108160 717
Pot Gen Fund & 0.5. 511,021,840 531,310,502 569,606,560 597,378,718 629,923,156 663,044,798 694,568,799 72O,n8,172 744,368,261

::OlsBUe 43,070,000 33,000,000 20,400,000 20,400,000 21,400,000 21,400,000 21,400,000 21,400,000 21,400,000
13 CJC\Del Valle Bonds 0 0 0 0 0 0 0 0 0
14 CIP Roads Bonds 0 0 0 0 0 0 0 0 0
1997 Voter Approved Bonds 0 0 0 0 0 0 0 0 0
!OOO Voter Approved Bonds 0 2,000,000 0 0 0 0 0 0 0
!001 Voter Approved Bonds 0 0 0 0 0 0 0 0 0
!005 Voter Approved Bonds 5,620,000 0 0 0 0 0 0 0 0
=uture Long Term Debt 0 140,000,000 72,000,000 60,000,000 44,000,000 32,000,000 16,000,000 16,000,000 0

rravis County Gross Bonded Debt 615,038,567 740,948,567 762,927,686 785,707,478 764,699,322 726,248,163 664,089,399 601,175,386 526,173,094
Jebt Servlce Reserve Balance 9643582 9636453 10033163 10233846 10438523 10647294 10880239 11 on 444 11298993
rravls County Net Bonded Debt 605,394,985 731,112,114 752,894,503 n5,473,632 754,260,799 715,600,889 653,229,160 590,097,941 514,874,101

rotal Overlapping Debt 5,509,852,190 5,922,614,330 8,349,305,674 8,805,288,043 7,293,509.430 7.815,244.1n 8,372,769.928 8,968,541,945 9,805,183,922

.eng Term Debt 5eMce 59,695,555 56,nO,761 71,432,922 75,199.939 82,103,154 87,312,216 89,870,269 90,369,219 84,264,452
:;hort Tenn Debt service 15644360 15842423 19714355 21243482 21979579 23954763 25,922.310 23492 842 23896264
rotat Deb~ Service 75,339,915 74,613,184 91,147,276 96,443,422 104,082,733 111,268,999 115,792,579 113,882,061 108,160,717

<ey Debt RatIos
:trlmary RatIos

lIet Bonded DebVTaxable Value 0.64% 0.75% 0.75% 0.74% 0.68% 0.62% 0.54% 0.48% 0.40% 1.0.1.5%

lIet Bonded DebtlPer Capita $585.74 $690.12 $693.35 $696.73 $659.53 $608.98 $541.02 $474.50 $401.95 $8lIO or <

Jebt Svc./Tot Gen Fund & Debt Svc. 14.74% 14.04% 16.00% 16.14% 16.52% 16.78% 16.67% 15.80% 14.53% <20%

)hart-term Debt Svc./Total Debt Svc." 2O.n% 21.23% 21.63% 22.03% 21.12% 21.53% 22.39% 20.63% 22.09% <25%

lecandary

:>vertapplng DebtlTaxable Value 5.84% 6.10% 6.33% 6.46% 6.60% 6.73% 6.87% 7.01% 7.51% 5.0%
)verIapplng DebtIPer Capita $5,330.79 $5,590.58 $5,647.17 $6,114.22 $6,377.50 $6,650.81 $6,934.56 $7,211.65 $7,498.62

)ebt Service Rate ( I & 5) 0.0798 0.0769 0.0909 0.0916 0.0941 0.0959 0.0950 0.0890 0.0845

, Includes the General Fund and the Road & Brtdge Fund less Unallocated Reserves
.. Please note that the CO's In future years are assumed to be all 5 )'881', but could change to a mix of 5 year and 20 year debt. Such a mix would Impact this ratio.

Travis County Debt Issuance Summary
All ~lnll""el a .... ael f\f ~..nt ~n ..a"" ',....r A/?I?n11~'''Q DU
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Future Debt Based on $205.7 M Total Authorization, Cash Flow Assumptions based on previous schedules
COs - based on historic needs - All 5 yr debt

FY2011 FY2012 FY2013 FY2014 FY2015 FY 2016 FY2017 FY2018 FY2019

:ounty Pop - Lagged one Vear 1,033,553 1,059,392 1,085,8n 1,113,024 1,143,832 1,175,082 1,207,397 1,243,619 1,280,927
rotal Net Taxable Aa8888ed Value 94.393.213.282 97,054.!517,4!5/l 100.275.152.982 105,288,910,831 110,553.358.183 116.081.023,971 121,865,075,169 127.979.326,928 127,979,328.928

3eneral Fund Expenditures* 435,681,725 456,697,318 478,459,284 500,935,297 525,840,422 551,7n,799 578,n6,220 606,916,111 636,207,544
)ebt Service ExOenditures 75339915 74613184 84176684 87.267928 91.281566 97030593 100 303 017 97908470 91490435
rot Gen Fund & 0.5. 511,021,640 531,310,502 562,835,948 588,203,225 617,121,988 648,808,393 679,079,236 704,824,581 727,697,980

:Olssue 43.070,000 33,000,000 20,400,000 20,400,000 21,400,000 21,400,000 21.400,000 21,400.000 21,400,000
~ CJC\DeI Valle Bonds 0 0 0 0 0 0 0 0 0
S4 CIP Roads Bonds 0 0 0 0 0 0 0 0 0
1997 Voter Approved Bonds 0 0 0 0 0 0 0 0 0
!OOO Voter Approved Bonds 0 2,000,000 0 0 0 0 0 0 0
!001 Voter Approved Bonds 0 0 0 0 0 0 0 0 0
!OD5 Voter Approved Bonds 5,620.000 0 0 0 0 0 0 0 0
:uture Long Term Debt 0 71,977,500 37,017,000 41,130,000 22,621,500 16,452,000 8,226,000 8,226,000 0

rravls County Gross Bonded Debt 615,038,567 672,926,067 686,892.798 659.978,084 630,392.595 590,629,862 536,168.841 481,452.218 423,120,208
'ebt Service Reserve Balance 9843582 9636453 10033183 10233648 10438523 10647294 10860,239 11 on 444 11298 993
rravls County Net Bonded Debt 805,394.965 663.089,614 656.859,616 649.744,237 619,954.072 579,982,568 525.326,402 470,374,774 411,821,214

rotal Over1applng Debt 5.509.652.190 5.922,814.330 8,349.305,874 8.805,268,043 7.293.509.430 7.815,244,1n 8.372.769.928 8,968.541,945 9.805,183.922

.ong Term Debt 5ervIce 59,695,555 58.nO,761 64,462,309 66,024,446 69,301,987 73,075.810 74,380,707 74,415.628 67,594.171
3hort Term Debt Service 15644380 15842423 19714355 21243482 21979579 23954,783 25922 310 23492 842 23896264
rota! Debt ServIce 75.339.915 74.613.184 84.176.664 87,287,928 91.281.566 97,030.593 100,303,017 97,908.470 91.490.435

(ey Debt RatIos
:trlmary RatIos

llet Bonded DebtITaxable Value 0.64% 0.68% 0.66% 0.62% 0.56% 0.50% 0.43% 0.37% 0.32% 1.0-1.5%

IIet Bonded DebtlPer CBpIta $585.74 $625.92 $604.91 $563.76 $542.09 $493.57 $435.09 $378.23 $321.50 $800 or <

:>ebt Svc.fTot Gen Fund & Debt Svc. 14.74% 14.04% 14.96% 14.84% 14.79% 14.96% 14.n% 13.89% 12.57% <20%

3hort-tllrm Debt SvcJTotal Debt Svc.* 2O.n% 21.23% 23.42% 24.34% 24.08% 24.69% 25.84% 23.99% 26.12% <25%

Secondary

)verIapplng DebtITaxabie Value 5.84% 6.10% 6.33% 6.46% 6.60% 6.73% 6.87% 7.01% 7.51% 5.0%

)verIapping DebtIPer capita 55.330.79 $5,590.58 $5,847.17 $6.114.22 S6,3n.50 $6,650.81 $6.934.56 $7,211.65 $7,498.62

>ebt ServIce Rate ( I & 5) 0.0798 0.0769 0.0639 0.0629 0.0826 0.0836 0.0823 0.0765 0.0715

. Includes the General Fund and the Road &Bridge Fund less Unallocated Reserves

.. Please note that the CO's In future years are assumed to be all 5 year. but could change to a mix of 5 year and 20 year debt. Such a mix would Impact this ratio.

Travis County Debt Issuance Summary
All Finlll"P.!iI AM A!iI nf ~Ant ~ IOAI'.h \IIOAr A,.".,n11.4·OO PU
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Future Debt Based on $236.31 M Total Authorization. Cash Flow Assumptions based on previous schedules
COs - based on hIstoric needs - All 5 yr debt

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019

:otJnty Pop - Lagged one Year 1,033,553 1,059.392 1,085,877 1,113.024 1,143,632 1,175,082 1,207,397 1,243,619 1,280,927
'otal Net Taxable Ass8S88d Value 94,383,213,282 97.054,517,458 100,275,152,982 105,288,910,831 110,553,358.163 11e.o81,023,971 121,885,075,169 127,979,328,928 127,979.328,928

3enera1 Fund Expenditures- 435,681,725 456,697,318 478,459,284 500.935,297 525,840,422 551,777,799 578,776,220 806,916.111 636,207,544
lebt Service ExDendltures 75339915 74613184 85 276145 68 715187 93300705 99276114 102746199 100424844 94119854
"ot Gen Fund & 0.5. 511,021,640 531.310,502 563,735,429 589,650,484 619,141,128 651,053,914 681,522,419 707,340,955 730,327,398

:Qlssue 43,070,000 33,000,000 20,400,000 20,400,000 21,400,000 21,400,000 21,400,000 21,400,000 21,400,000
13 CJC\DeI Valle Bonds 0 0 0 0 0 0 0 0 0
14 CIP Roads Bonds 0 0 0 0 0 (j 0 0 0
997 Voter Approved Bonds 0 0 0 0 0 0 0 0 0

!OOO Voter Approved Bonds 0 2,000,000 0 0 0 0 0 0 0
001 Voter Approved Bonds 0 0 0 0 0 0 0 0 0
005 Voter Approved Bonds 5,620,000 0 0 0 0 0 0 0 0
:uture Long Term Debt 0 82,706,750 42,534,900 47,261,000 25,993,550 18,904,400 9,452,200 9,452,200 0

'ravia County Gross Bonded Debt 615,038,567 683,655,317 682,040,467 679,809,494 651,576,916 612,021,061 556,360,858 500,336,261 439,374,832
lebt service Reserve Balance 9643,582 9836453 10033183 10233846 10438 523 10847294 10860 239 11077444 11298 993
'ravls County Net Bonded Debt 605,394,985 673.818,864 672,007,285 669,575,648 641,138,393 601,373,768 545,500,619 489,258,816 428,075,839

"otal Overlapping Debt 5,509,652,190 5,922,614,330 8,349,305,674 8,805,288,043 7,293.509,430 7.815,244,1n 8,372,769,928 8,968,541,945 9,805,183.922

.ong Tenn Debt 5ervice 59,695,555 58,770,761 65,561,790 67,471,705 71,321,126 75,321,331 76,823,889 76,932,002 70,223,589

.hOlt Term Debt ServIce 15644360 15842423 19714355 21243482 21979 579 23954 783 25922310 23492842 23896264
'olal Debt ServIce 75,339,915 74,613,184 85,276,145 68,715,187 93,300,705 99,276,114 102,746,199 100,424,844 94,119.854

t~Debt~
trlmary RatIos
~et Bonded DebtlTaxable Value 0.64% 0.69% 0.67% 0.64% 0.58% 0.52% 0.45% 0.38% 0.33% 1.D-1.5%

Mt Bonded DebtlPer Csplta $585.74 $636.04 $618.86 $601.58 $560.62 $511.77 $451.80 $393.42 $334.19 $800 or <

lebt SvelTot Gen Fund & Debt Svc. 14.74% 14.04% 15.13% 15.05% 15.07% 15.25% 15.08% 14.20% 12.89% <20%

.hOIt-term Debt SvcJTotal Debt Svc.- 20.77% 21.23% 23.12% 23.95% 23.56% 24.13% 25.23% 23.39% 25.39% <25%

lecondary

)yertapplng DebtITaxabIe Value 5.84% 6.10% 6.33% 6.46% 6.60% 6.73% 6.87% 7.01% 7.51% 5.0%
)Yerlapplng DebtIPer Capita $5,330.79 $5,590.58 $5,847.17 56,114.22 $6,377.50 56,650.81 56,934.56 $7,211.65 $7,498.62

lebt service Rate ( I & S) 0.0798 0.0769 0.0850 0.0843 0.0844 0.0855 0.0843 0.0785 0.0735

Includes the General Fund and the Road & Bridge Fund less Unallocated Reserves
• Please note that the OO's In future y&8I'8 are assumed to be all 5 'JUI, but could change to a mix of 5 year and 20 year debt. Such a mix would Impact this ratio.

Travis County Debt Issuance Summary
All FlaurA!'! ArA Al'; nf SAnt ::In p.Ar.h VfUlf Rl?l?n114'01 PM
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Meeting Date: August 9, 2011
Prepared By/Phone Number: Norman McRee/854-482
Elected/Appointed Official/Dept. Head: Rodney RhoaCt
Executive, Planning & Budget
Commissioners Court Sponsor: Sam Biscoe, County Judge

AGENDA LANGUAGE:

Review and approve the immediate release of reimbursement payment to United Health
Care for claims paid for participants in the Travis County Employee Health Care Fund
for payment of $552,847.95, for the period of July 22 to July 28, 2011.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

See attached.

STAFF RECOMMENDATIONS:

The Director or Risk Manager has reviewed the reimbursement submitted and concurs
with the findings of the audits by the Financial Analyst and the Benefits Contract
Administrator and therefore recommends reimbursement of $552,847.95.

ISSUES AND OPPORTUNITIES:

See attached.

FISCAL IMPACT AND SOURCE OF FUNDING:

Employee Health Benefit Fund (526) - $552,847.95

REQUIRED AUTHORIZATIONS:

Dan Mansour, 854-9499
Diane Blankenship, 854-9170
Rodney Rhoades, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.

Item 21
Updated 8/4/11, 2:30 p.m.



TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS

DATE: Ausgust 9, 2011

TO: Members of the Travis County Commissioners Court

FROM: Dan Mansour, Risk Manager

COUNTY DEPT. Human Resources Management Department (HRMD)

DESCRIPTION: United Health Care (UHC) (The Third Party Administrator for
Travis County's Hospital and Self Insurance Fund) has
requested reimbursement for health care claims paid on behalf
of Travis County employees and their dependents.

PERIOD OF PAYMENTS MADE: July 22, 2011 to July 28, 2011

REIMBURSEMENT REQUESTED
FOR THIS PERIOD: $552,847.95

HRMD RECOMMENDATION: The Director or Risk Manager has reviewed the
reimbursement submitted and concurs with the findings
of the audits by the Financial Analyst and the Benefits
Contract Administrator and therefore recommends
reimbursement of $552,847.95.

Please see the attached reports for supporting detail information.

Updated 8/4/11, 2:30 p.m.



TRAVIS COUNTY

HOSPITAL AND INSURANCE FUND

SUPPORTING DETAIL FOR THE

WEEKLY REIMBURSEMENT REQUEST TO

COMMISSIONERS COURT

FOR THE PAYMENT PERIOD

JULY 22, 2011 TO JULY 28, 2011

Page 1. Detailed Recommendation to Travis County Auditor for
transfer of funds.

Page 1a. Unavailable to Sign Memo

Page 2. Chart of Weekly Reimbursements Compared to
BUdget.

Page 3. Paid Claims Compared to BUdgeted Claims.

Page 4. FY Comparison of Paid Claims to Budget.

Page 5. Notification of amount of request from United Health
Care (UHC).

Page 6. Last page of the UHC Check Register for the Week.

Page 7. List of payments deemed not reimbursable.

Page 8. Journal Entry for the reimbursement.

Updated 8/4/11, 2:30 p.m.



DATE:
TO:
FROM:
COUNTY DEPT.

TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS

August 9, 2011
Susan Spataro, County Auditor
Dan Mansour, Risk Manager
Human Resources Management Department (HRMD)

United Health Care (UHC) (Travis County's Third Party Administrator for our Self Insured Health
Care Fund) has requested reimbursement for health care claim payments made on behalf of Travis
County employees and their dependents as follows:

PERIOD OF PAYMENTS PAID:
FROM:
TO:

July 22, 2011
July 28, 2011

REIMBURSEMENT REQUESTED:

SUPPORTING DETAIL FOR REIMBURSEMENT REQUESTED:

NOTIFICATION OF AMOUNT OF REQUEST FROM UHC*:

bank withdrawal correction
LESS: REIMBURSEMENTS PREVIOUSLY APPROVED BY

COMMISSIONERS COURT: August 2, 2011

October 5, 2010 adj
Adjust to balance per UHC

TOTAL CLAIMS RBMBURSEMENT REQUESTED BY UHC FOR THIS WEEK":

PAYMENTS DEEMED NOT REIMBURSABLE

TRANSFER OF FUNDS REQUESTED:

$ 552,847.95

$ 1,452,968.11

$ (2,850.00)

$ (897,405.43)
$
$ 135.10
$ 0.17

$ 552,847.95

$

$ 552,847.95

The claims have been audited for eligibility and all were eligible in the period covered by the claim.

All claims over $25,000 (2 this week totaling $94,229.00) have been audited for data entry accuracy and the
following information is correct for each claim audited: date of service, eligibility, nature of service, name of
and amount billed by provider, amount billed by date and amount paid by UHC.

Fifteen percent (15%) of all claims under $25,000 ($70,653.85) have been audited for data entry accuracy and the
following information is correct for each claim identified for this random review: date of service,
eligibility, nature of service, name of and amount billed by provider, date and amount paid by UHC. Claims in this
random audit met the above requirements but may qualify for more detailed analysis through other resources.

All claims have been reviewed to determine if they have exceeded the $200,000 stop loss limit.
For claims that have exceeded the limit, it has been verified that UHC has complied with the contract.
This week credits for stop loss and other reimbursements totaled ($74,268.98).

All claims submitted in this transfer have been audited to confirm accuracy of billing and legitimacy of
claim under the service provisions of the health care contract and all are contractually legitimate, legally
incurred and accurately billed claims.

I certify that all data listed on this recommendation for transfer of funds is correct and that the payments
shown have been made solely for the purpose of health insurance claims.

Dan Mansour, Risk Manager

Date

f;?Q->t- , I
Date

Cindy Purinton, Benefit Contract Administrator Date

Norman McRee, Financial Analyst

7 (2-9 /n
Date

** Agrees to the total payments for this period per the check register received from UHC. See
the final page of this period's check register attached.

/

Updated 8/4/11, 2:30 p.m.



1010 Lavaca Street, 2nd Floor • P.O. Box 1748 • Austin, Texas 78767

MEMORANDUM

• (512) 854-9165/ FAX(512) 854-4203

Date:

To:

From:

Subject:

August 9, 2011

Susan Spataro, County Auditor

Dan Mansour, Risk Manager
Human Resources Management Department

Human Resources Benefits Administrator
Unavailable to Sign Recommendation for Transfer ofFunds
For Period July 22, 2011 - July 28,2011

Cindy Purinton, Benefits Administrator, is out of the office and unavailable to Sign the
Recommendation for Transfer ofFunds document for the period July 22 - 28,2011.

All appropriate reviews and audits have been performed on claims for the above period.

Updated 8/4/11, 2:30 p.m.
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Travis County Employee Benefit Plan
FY11 Weekly Paid Claims VS Weekly Budgeted Amount

W Voting PdClaims Budgeted
#of

Total of Large
FY2011 % FY 2010 %

k
Period from Period To

Session Date Request Amount Weekly Claims
Large

Claims
of Budget of Budget

Claims Spent Spent
1 10/112010 101712010 1011912010 $ 486 507.45 $ 616611.85 1 $ 49999.05 1.14% 1.34%
2 101612010 1011412010 10/2612010 $ 1 067,933.96 $ 616611.85 1 $ 26590.00 3.65% 3.50%
3 10/1512010 1012112010 11/212010 $ 474,166.77 $ 616611.85 0 $ - 4.76% 4.52%
4 1012212010 1012612010 111912010 $ 1046366.94 $ 616611.85 2 $ 94,485.65 7.22% 6.25%
5 10/2912010 11/412010 11/1612010 $ 450447.03 $ 816611.65 0 $ - 6.26% 7.74%
6 11/512010 11/1112010 1112312010 $ 1026242.13 $ 616611.85 3 $ 123626.10 10.69% 11.01%
7 11/1212010 11/1612010 1113012010 $ 639563.92 $ 616611.65 3 $ 139913.93 12.20% 13.27%
6 11/1912010 11/2512010 121712010 $ 863593.47 $ 616611.65 1 $ 131,362.53 14.23% 15.49%
9 1112612010 121212010 1211412010 $ 656116.37 $ 816611.65 2 $ 75075.28 15.77% 17.37%
10 121312010 121912010 1212112010 $ 945693.77 $ 616611.65 0 $ - 17.99% 19.74%
11 1211012010 1211612010 12126/2010 $ 470556.23 $ 616611.85 0 $ - 19.10% 20.97%
12 12117/2010 12123/2010 1/412011 $ 1 156991.32 $ 818611.85 4 $ 263,596.19 21.61% 23.16%
13 12/2412010 12130/2010 1/1112011 $ 341670.01 $ 618611.85 0 $ - 22.62% 24.66%
14 1213112010 1/612011 1/1812011 $ 679129.96 $ 816611.85 1 $ 35903.00 24.21% 26.65%
15 11712011 1/1312011 112512011 $ 654603.52 $ 816611.85 2 $ 67942.00 25.75% 27.96%
16 1/14/2011 1/2012011 211/2011 $ 1230986.94 $ 616611.65 6 $ 401934.99 26.64% 30.56%
17 1/21/2011 112712011 21812011 $ 564,906.99 $ 618611.65 1 $ 112075.66 29.97% 31.71%
16 1/26/2011 21312011 211512011 $ 957377.67 $ 816611.65 1 $ 50544.37 32.22% 34.69%
19 214/2011 211012011 212212011 $ 612913.71 $ 618611.85 1 $ 47219.06 33.000AJ 36.15%
20 211112011 211712011 31112011 $ 685,757.98 $ 616611.85 0 $ - 35.74% 41.19%
21 211612011 2/2412011 3/812011 $ 540,772.02 $ 616611.85 1 $ 33422.63 37.01% 40.96%
22 212512011 31312011 311512011 $ 992668.31 $ 616,611.85 3 $ 86327.23 39.34% 43.38%
23 3/412011 311012011 3122/2011 $ 731 715.00 $ 816611.85 3 $ 153400.86 41.06% 44.76%
24 3/1112011 3/1712011 312912011 $ 1017707.55 $ 816611.85 2 $ 134 936.51 43.45% 47.38%
25 311612011 3/2412011 4/512011 $ 736608.69 $ 816811.65 2 $ 163479.80 45.16% 48.32%
26 312512011 313112011 4/1212011 $ 1080169.24 $ 616,611.65 0 $ - 47.71% 50.65%
27 4/1/2011 41712011 4/19/2011 $ 676799.41 $ 816611.65 4 $ 162685.73 49.31% 51.68%
26 4/6/2011 4/1412011 4/2612011 $ 1203 323.54 $ 618611.85 5 $ 289661.50 52.13% 54.10%
29 4/1512011 412112011 51312011 $ 429 984.91 $ 616611.85 1 $ 26616.24 53.14% 55.40%
30 412212011 412612011 5/1012011 $ 958,871.06 $ 616811.85 2 $ 171362.87 55.4O"AJ 58.01%
31 412912011 51512011 5/1712011 $ 556,246.87 $ 616611.85 1 $ 66,795.00 56.70% 59.54%
32 5/6/2011 511212011 5/2412011 $ 996265.87 $ 616611.85 5 $ 153477.40 59.04% 61.92%
33 511312011 5/1912011 513112011 $ 632781.33 $ 618611.85 2 $ 180603.03 60.53% 63.20%
34 5/20/2011 512612011 61712011 $ 914551.93 $ 816611.85 4 $ 127082.13 62.66% 65.31%
35 5/2712011 6/212011 611412011 $ 431658.40 $ 818611.85 0 $ - 63.69% 67.09%
36 6/312011 61912011 6121/2011 $ 1,026 676.55 $ 616611.65 2 $ 66855.29 66.11% 69.01%
37 6/1012011 6/1612011 612812011 $ 453697.35 $ 816611.85 1 $ 29867.00 67.17% 70.24%
36 6/17/2011 612312011 7/5/2011 $ 1 502,194.03 $ 616611.85 4 $ 607205.34 70.70% 72.31%
39 612412011 613012011 7/1212011 $ 155,879.12 $ 818611.85 3 $ 133847.76 71.07% 73.75%
40 7/1/2011 71712011 7/1912011 $ 825263.12 $ 818811.85 1 $ 25497.46 73.00% 76.50%
41 7/612011 7/1412011 7126/2011 $ 740 069.96 $ 616611.85 2 $ 126 020.46 74.74% 77.67%
42 7/15/2011 712112011 81212011 $ 697405.43 $ 818811.85 2 $ 62587.16 76.65% 80.14%
43 712212011 712612011 81912011 $ 552847.95 $ 616611.85 2 $ 94229.00 76.15% 61.53%

Paid & Budgeted Claims to Date $ 33,274,353.84 $ 35,208,909.39
Paid Claims less Total Weekly Budget $ (1,934,555.55)

note: Not predictive of impact on reserve, in1Bnded ID show relationship of
weekly claims cost to weekly budget.

3

Updated 8/4/11, 2:30 p.m.



Comparison of Claims to FY Budgets
Week 43
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From:
To:
Date:
Subject:

<SIFSFAX@UHC.COM>
<NORMAN.MCREE@CO.TRAVIS.TX.US>
7/29/2011 4:45 AM
UHC BANKING REPTSIC

FROM: UNITEDHEALTH GROUP
AB5

TO: NORMAN MCREE
FAX NUMBER: (512) 854-3128
PHONE: (512) 854-3828

NOTIFICATION OF AMOUNT OF REQUEST FOR: TRAVIS COUNTY

DATE: 2011-07-29 REQUEST AMOUNT: $1,452,968.11

CUSTOMER ID: 00000701254
CONTRACT NUMBER: 00701254 00709445
BANK ACCOUNT NUMBER: 0475012038 ABA NUMBER: 021000021
FUNDING ADVICE FREQUENCY: DAILY
FREQUENCY: FRIDAY INITIATOR: CUST METHOD: ACH BASIS: BALANCE

$1,210,835.69
$2,668,041.00

$00.00

CALCULATION OF REQUEST AMOUNT
+ ENDING BANK ACCOUNT BALANCE FROM: 2011-07-28
- REQUIRED BALANCE TO BE MAINTAINED:
+ PRIOR DAY REQUEST:

= UNDER DEPOSIT:

+ CURRENT DAY NET CHARGE:
+ FUNDING ADJUSTMENTS:

$1,457,205.31

$4,237.20
$00.00

REQUEST AMOUNT: $1,452,968.11

ACTIVITY FOR WORK DAY: 2011-07-22

CUST
PLAN
0632

TOTAL:

CLAIM
$24,887.06

$24,887.06

NON
CLAIM
$00.00

$00.00

NET
CHARGE

$24,887.06

$24,887.06

ACTIVITY FOR WORK DAY: 2011-07-25

CUST
PLAN
0632

CLAIM
$311,203.04

Page: 10f 2

NON
CLAIM
$00.00

NET
CHARGE

$311,203.04

s

Updated 8/4/11, 2:30 p.m.



UNITED HEALTHCARE CHECK REGISTER FOR TRAVIS COUNTY SUBMITTED 2011 07 28

CHK NBR GRP ID CLM ACCT NBR ISS DT TRANS TYP CD TRANS DT WK END DT
60379475 AH - - - 7 712512011 - -100 712712011 712812011
60379475AH 5 712512011 100 712712011 712812011
60379475 AH 8 712512011 100 712712011 712812011
50388294 AA 1 712212011 100 712612011 712812011
60379475 AA 8 712512011 100 712712011 712812011

1948270 A 11 712312011 50 712912011 712812011
SSNOOOOCAL 0 711912011 600 712512011 712812011
44252930 A 46 712212011 50 712812011 712812011
90055115 AF 15 712212011 50 712812011 712812011
69371970 AH 8 712712009 50 712612011 712812011

290519 AH 9 712312011 50 712912011 712812011
290519 AH 1 712312011 50 712912011 712812011

90032857 AF 15 712212011 50 712812011 712812011
80452210 AA 7 712312011 50 712912011 712812011

26 245099 AE 8 712612011 50 712912011 712812011
26 245050 AE 7 712612011 50 712912011 712812011
26 245141 AA 1 712612011 50 712912011 712812011

SSNOOOOCAL 0 712112011 600 712712011 712812011
26 245142 AH 1 712612011 50 712912011 712812011

CONTR NBR PLN ID TRANS AMT SRS DESG NBR
701254 -632 $ -0.01 QG - -
701254 632 $ 0.01 QG
701254 632 $ 0.01 QG
701254 632 $ 0.01 QG
701254 632 $ 0.01 QG
701254 632 $ (0.03) RI
701254 632 $ (39.40) NN
701254 632 $ (53.13) U4
701254 632 $ (60.68) QG
701254 632 $ (91.34) UX
701254 632 $ (224.32) QG
701254 632 $ (224.32) QG
701254 632 $ (374.31) QG
701254 632 $ (825.00) RL
701254 632 $ (1,000.00)
701254 632 $ (1,445.50)
701254 632 $ (1,966.07)
701254 632 gilaU;;;;ii;;;! NN
701254 632 oooeHUU'#~

552,847.95

Updated 8/4/11, 2:30 p.m.
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Travis County Hospital and Insurance Fund - County Employees

UHC Payments Deemed Not Reimbursable

For the payment week ending: 07/28/2011

CONTR_# TRANS_AMT SRS CHK_#

Total: $0,00

-..J

7/29/2011 9:26:49 AM

CLAIM TRANS
GRP ACCT# ISS_DATE CODE TRANS_DATE

Updated 8/4/11, 2:30 p.m.



Travis County - Hospital and Self Insurance Fund (526)

Journal Entrv for the Reimbursement to United Health Care
For the payment week ending: 7/28/2011

TYPE MEMBER TYPE TRANS_AMT

CEPO
EE

526-1145-522.45-28 61,176.30

RR

526-1145-522.45-29 13,844.48

TotalCEPO $75,020.78

EPO
EE

526-1145-522.45-20 180,387.21

RR

526-1145-522.45-21 50,354.50

TotalEPO $230,741.71

PPO
EE

526-1145-522.45-25 210,255.56

RR

526-1145-522.45-26 36,829.90

TotalPPO $247,085.46
Grand Total $552,847.95

Friday, July 29, 2011 Page 1 of!

Updated 8/4/11, 2:30 p.m.



Meeting Date: 8/9/2011
Prepared By/Phone Number: Cynthia Lam-Roldan, 854-4822
Elected/Appointed Official/Dept. Head: Rodney Rhoades, 8
Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action on the following items for Human
Resources Management Department:

A. Proposed routine personnel amendments;

B. Non-routine request from Human Resources Management
Department for a variance to Travis County Code § 10.030010,
Demotion.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions - Pages 2 - 4.

B. Non-Routine Personnel Actions - Pages 5 - 8.

HRMD requests approval for a demotion which is receiving a pay
decrease outside of the policy of 5% for each pay grade that the
position is lower than the former position - Travis County Code
§ 10.030010, from Human Resources Mgr II, PG 26 to Human
Resources Analyst Spec, PG 24. HRMD has reviewed supporting
documentation.

If you have any questions or comments, please contact Diane Blankenship
at 854-9170 or Todd L. Osburn at 854-2744.

STAFF RECOMMENDATIONS:
NIA

ISSUES AND OPPORTUNITIES:
NIA

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.

Item 22
Updated 8/4/11, 2:30 p.m.



FISCAL IMPACT AND SOURCE OF FUNDING:
None.

REQUIRED AUTHORIZATIONS:
Todd Osburn, Human Resources Management Department, 854-2744
Diane Blankenship, Human Resources Management Department, 854-9170
Rodney Rhoades, Planning and Budget Office, 854-9106
Cheryl Aker, County Judge's Office, 854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.

Updated 8/4/11, 2:30 p.m.



1010 Lavaca Street. 2nd Floor

Hu '

• P.O. Box 1748 • Austin. Texas 78767

August 9, 2011

•

ITEM #:

rtment

(512) 854-9165/ FAX(512) 854-4203

DATE:

TO:

VIA:

FROM:

SUBJECT:

July 29, 2011

Samuel T. Biscoe, County Judge
Ron Davis, Commissioner, Precinct 1
Sarah Eckhardt, Commissioner, Precinct 2
Karen L. Huber, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

Rodney Rhoades, County Executive, Planning

Diane Blankenship, Director, HRMD~
Weekly Personnel Amendments ~

Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions - Pages 2 - 4.

B. Non-Routine Personnel Actions - Pages 5 - 8.
HRMD requests approval for a demotion which is receiving a pay decrease outside of the policy of
5% for each pay grade that the position is lower than the former position - Travis County
Code § 10.030010, from Human Resources Mgr II, PG 26 to Human Resources Analyst Spec, PG 24.
HRMD has reviewed supporting documentation.

If you have any questions or comments, please contact Diane Blankenship at 854-9170 or
Todd L. Osburn at 854-2744.

RRlDBfTLO

Attachments
cc: Planning and Budget Department

County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)

Updated 8/4/11, 2:30 p.m.
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County 189 Attorney IV 26 I Minimum I $72,861.57 26 I Minimum I $72,861.57

Attv
County 89 Business Analyst II 231 Level 51 $68,390.40 231 Level 51 $68,390.40
Clerk

Criminal 52 Attorney 111** 24 I Minimum I $63,638.43 241 Minimum I $63,638.43
Justice

Planning
Criminal 68 Attorney III 241 Minimum I $63,638.43 241 Minimum I $63,638.43
Justice

Plannina
Juvenile 523 Human Resources 241 Level 6 I $75,088.00 24 I Level 6 I $75,088.00

Probation Mgrl
Juvenile' 615 Juvenile Detention 121 Level 21 $29,952.00 121 Level 21 $29,952.00

Probation Ofcr 1**
TNR 184 Road Maint Worker 91 $27,217.63 91 $27,217.63

Sr*
TNR 220 Office Spec 10 I Level 41 $27,643.20 10 I Level 41 $27,643.20

1; :ili'Qll\!'Qfllii'fQ jS'D~(if
. -

oft Aell!ial~)v'sJ'AUi1iior.lz.rd'" ~.... "~"J 0'\.~:=4!..==~ ~ _ 0.:; ~ .3!'

HHS 20032

HHS 20048

HHS 20061

Tax Collector 50067

TNR 20113 81 $12.36 02

August 9, 2011 2
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Sheriff

Sheriff

Sheriff

632

1171

1242

$33,323.16 $34,989.32

$36,222.68 $38,033.82

Career Ladder. Pay is at
minimum of pay grade.

POPS lateral transfer.
Employee transferred to
different slot, same
position, same
department, same pay

rade, retains current a .

Promotion. Pay is
between min and midpoint
of a rade.

Promotion. Pay is
between min and midpoint
of a rade.

POPS lateral transfer.
Employee transferred to
different slot, same
position, same
department, same pay

rade, retains current a .
POPS lateral transfer.
Employee transferred to
different slot, same
position, same
department, same pay

rade retains current a .

Slot 60 / Sergeant
Certf Peace Ofcr /
Grd 88 / $85,772.96

Slot 193 / Corrections
Ofcr Sr / Grd 83 /
$43,159.58

HRMD

Sheriff

Sheriff

Sheriff

Slot 60 / Sergeant
Certf Peace Ofcr /
Grd 88 / $85,772.96

Slot 118 / Sergeant
Certf Peace Ofcr /
Grd 88 / $85,772.96

Slot 887 / Corrections
Ofcr Sr / Grd 83/
$43,159.58

HRMD

Sheriff

Sheriff

Sheriff

August 9, 2011 3
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Lateral transfer.
Employee transferred to
different slot, different
position, same
department, same pay

rade, retains current a.
Sheriff Slot 1275/ Sheriff Slot 1773/ POPS lateral transfer.

Corrections Ofcr Sr / Corrections Ofcr Sr / Employee transferred to
Grd 83/ $45,382.90 Grd 83/ $45,382.90 different slot, same

position, same
department, same pay

rade, retains current a.
Sheriff Slot 1404/ Sheriff Slot 682 / Corrections POPS lateral transfer.

Corrections Ofcr Sr / Ofcr Sr / Grd 83/ Employee transferred to
Grd 83 / $43,159.58 $43,159.58 different slot, same

position, same
department, same pay

rade, retains current a .
Sheriff Slot 1773/ Sheriff Slot 1737/ POPS lateral transfer.

Corrections Ofcr Sr / Corrections Ofcr Sr / Employee transferred to
Grd 83 / $44,256.37 Grd 83 / $44,256.37 different slot, same

position, same
department, same pay

rade, retains current a.
TNR TNR Slot 189/ Park Maint Promotion. Pay is

Worker Sr / Grd 10 / between midpoint and
$33,280.00 maxof a rade.

TNR TNR Slot 584 / Park Maint Promotion. Pay is
Worker Sr / Grd 10 / between midpoint and
$33,280.00 maxof a rade.

THIS SECTION LEFT BLANK INTENTIONALLY.

August 9,2011 4
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Employee demoted from pay
grade 26 to 24. HRMD
reviewed supporting
documents. Pay is between
mid oint and max of a rade.

HRMDHRMD

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pet. 1 Sarah Eckhardt, Commissioner, Pet. 2

Karen L. Huber, Commissioner, Pet. 3 Margaret Gomez, Commissioner, Pet. 4

August 9,2011 5

Updated 8/4/11, 2:30 p.m.



1010 Lavaca Street.~ Roor • P.O. Box 1748 • Austin, Texas 78767

MEMORANDUM

• (512) 854-9165/ FAX(512) 854-4203

DATE:

TO:

VIA:

FROM:

July 28, 2011

Samuel T. Biscoe, County JUdge
Ron Davis, Commissioner, Precinct 1
Sarah Eckhardt, Commissioner, Precinct 2
Karen L. Huber, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

Rodney Rhoades, County Executive, Planning and Budget Office

~J/""Todd Osburn, Compensation Manager, HRMD ~~.

SUBJECT: HRMD Non-Routine Salary Action, Slot #41

HRMD requests Commissioners Court to discuss and consider the following action.

HRMD Request:

The Human Resources Management Department (HRMD) requests approval to
decrease the current salary of one Human Resources Manager" (PG 26) in the
amount of $6,970.29. The pay action would accompany a demotion to Human
Resources Analyst Specialist (PG 24). The proposed decrease is approximately 7.56
percent. The salary adjustment would apply to the following slot:

From

Slot #
41

Slot #
42

Title
Human Resources Manager II

Title
Human Resources Analyst Specialist

Salary
$92,140.50

Salary
$85,170.21

Policy

Travis County Code §10.030010(b)(2)states that there should be a pay decrease of 5%
perpay grade accompanying a demotion.

Updated 8/4/11, 2:30 p.m.



Issue

The guiding policy calls for a 5% reduction per grade in the event of a demotion. The
department wishes to reduce the incumbent's salary by 7.56% instead of the 10% that
would normally accompany a two pay grade reduction.

Recommendation

HRMD recommends approval of the proposed salary action. A full 10% reduction of the
incumbent's salary would result in the incumbent earning approximately $2,243 less
than a similarly experienced employee in the same title within the department. The
proposed salary reduction would result in a satisfactory internal equity relationship
within the department while keeping with the spirit of the policy. The County Executive
for the Planning and Budget Office (PBO) has reviewed the proposed action and
concurs with the proposal.

7
2

Updated 8/4/11, 2:30 p.m.
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1010 Lavaca, 2"" Floor • P.O. Box 1748 • Austin, Texas 78701

MEMORANDUM

• (512) 854-9165

DATE:

FROM:

TO:

SUBJECT:

July 28,2011

Diane Blankenship, Director of Human Resources Management Departmen~

Todd Osburn, Compensation Manager ~

Non-routine Salary Action - Demotion - Slot #41

I am requesting that a non-routine salary action be presented to Commissioners Court for consideration.
HRMD currently has an HR Manager II (PG 26) in slot #41 that will be demoted to an HR Analyst
Specialist (PG 24) and moved to slot #42. The incumbent's current annual salary is $92,140.50. I would
like to reduce the incumbent's salary to $85,170.21.

According to policy, demotions are to be accompanied by a 5% decrease per grade. In this case,
application of the policy would result in a 10% decrease and resulting salary of $82,926.45. However, I
believe that a 10% reduction in salary would create internal inequity within the Department, specifically
with slot #3. Therefore, I request the reduction be limited to 7.56% instead of the full 10%, which results
in an annual salary of $85,170.21. I would like the action to be effective August 1, 2011. A Pay
Determination Guide is attached and the Planning &Budget Office has reviewed the action.

Should you have questions, please contact me at 4-9170.

Page 1 of 1 July 28, 2011
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Meeting Date: August 9, 2011
Prepared By/Phone Number: Kris Nilsen, 854-4820 •
Elected/Appointed Official/Dept. Head: Rodney Road, 854-9106
Commissioners Court Sponsor: Samuel T. Biscoe, County Judge

AGENDA LANGUAGE:

Approve tuition/fee award for one (1) Travis County employee to participate in the
Greater Austin Hispanic Chamber of Commerce (GAHCC) Hispanic Austin Leadership
(HAL) Program, in accordance with Chapter 16 of Travis County Code.

BACKGROUND/SUMMARYOF REQUEST AND ATTACHMENTS:

Travis County Policies, Procedures, and Regulations Manual, Chapter 16, Leadership
Training-Funding Guidelines, provides financial assistance for county employees who
are accepted in leadership training that will ultimately benefit Travis County as a whole.

See attached support documentation for Yanet Gonzalez acceptance and participation
in the GAHCC Hispanic Austin Leadership Program.

STAFF RECOMMENDATIONS:

Staff has reviewed the submitted documentation and recommends payment for Yanet
Gonzalez, payable to GAHCC HAL Program. The requested amount is $800, as per
the 1996 approved policy, and the FY 2011 budget amount.

FISCAL IMPACT AND SOURCE OF FUNDING:

This request is for $800.00. Funds are available in the budgeted line item for
Professional Development, Training and Seminars account, 001-1130-522-6504.

REQUIRED AUTHORIZATIONS:

Kim Austin-Smith, Human Resources Management Department, 854-4707
Diane Blankenship, Human Resources Management Department, 854-9170
Rodney Rhoades, Planning and Budget Office, 854-9106
County Auditor's Office, 854-9125
County Treasurer's Office, 854-9365

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.

Item 23
Updated 8/4/11, 2:30 p.m.
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Kristine Nilsen - HAL Class of 2012 - Congratulations!

From:
To:
Date:
Subject:
Attachments:

"Stefan J. Molina" <smolina@gahcc.org>
<emmy.hill@wellsfargo.com>, <norysfigueral@hotmail.com>, <shireen.araban...
7/22/2011 5:14 PM
HAL Class of2012 - Congratulations!
HAL 11-12 Calendar.doc

Dear HAL Class of 2012,

Congratulations on being accepted into Hispanic Austin Leadership! By now you should have received a letter on
the mail. If you have not, please recognize this email as your official acceptance into the program.

Over the next 9 months you will have a chance to learn more about yourself, Central Texas, community service,
leadership and much more. You will get to know your fellow classmates and hopefully make lifelong friends.

The tuition cost for HAL is $1,000 and it is due August 1, 2011. Your tuition can be paid at
www.gahcc.org!tuition. If you would like more information on a payment plan option please email or call me.
***If you are the chosen representative of a Corporate Member of the GAHCC, do not pay the $1,000 online. I
will handle it separately with the GAHCC Finance Director.

To kick off the year we will have a relaxed mixer on Thursday, August 18, 2011 from 6:00 - 7:30 p.m. I am
working on the details of the location and will notify you all as soon as I have solidified the place to meet. This is
not a mandatory event, just a time to meet and greet with your fellow classmates.

We will begin the HAL program with an Opening Retreat. Below are more details:

Date: August 26-2ih

Time: August 26th at 6:30 p.m. - August 27th at 4:30 p.m.
Location: Franklin Family Ranch, 262 Franklin Freeway, Blanco, Texas
Attire: Business casual
We have made arrangements to have 2 people per room. If you have a serious issue with this please let

me know.
Additional information to come.

From September 2011 to March 2012 we will be meeting once a month from 8:30 a.m. - 4:30 p.m. I have
attached a Program Calendar for your reference.

Please let me know if you have any questions. It is going to be a great year. I look forward to meeting each of

you either on August 18th or August 26th .

Sincerely,

~, Stefan J. Molina
Director, Foundation 8& Program Development
Greater Austin Hispanic Chamber of Commerce

file:///C:/Users/NilsenKJAppDatalLocalffemplXPgrpwise/4E2D6BA3DO_BravoPO_XRa... 7/27/2011
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2800 South IH-35, Suite 260
Austin, Texas 78704
Main Phone: (512) 476-7502
Direct (512) 462-4313
Fax: (512) 476-6417
Visit us online at www.gahcc.org
Your Resource Your Future Your Voice

CONFIDENTIALITY NOTICE: This email and any attachments many contain private, confidential and privileged material for the sole use of the intended
recipient. Any review, copying, or distribution of this email and any attachments by others is strictly prohibited. If you are not the intended recipient,
please contact the sender immediately and permanently delete the original and any copies of this email and any attachments thereto.

file:///C:/Users/NilsenK/AppData/LocalfTemp/XPgrpwise/4E2D6BA3DO_BravoPO_XRa... 7/27/2011
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TRAVIS COUNTY HEALTH and HUMAN; $1;,~\ilcES·J
and VETERANS SERVICE

502 E. Highland Mall Blvd.
P. O. Box 1748

Austin, Texas 78767

Sherri E. Fleming
County Executive for HHSNS

(512) 854-4100
Fax (512) 279·1608

MEMORANDUM

Date: June 16, 2011

To: nkenship, Director, HRMD

From:

Subject: Request for Leadership Training

Attachment: Employee's Request, Program Information, Supplemental Training
Certificate

Pursuant to Chapter 16 - Leadership Training-Funding Guidelines, I am requesting
on behalf of our employee and our department, your approval and submission to
Commissioner's Court for their approval, the use of leadership training funds.

Employee: Yanet Gonzalez
Title: Caseworker (Family Support Worker), Healthy Families Program, Office of
Children's Services
Name of Program: Hispanic Austin Leadership Program
Program Curriculum: Leadership Development (see attached)
Total Costs: $1000

Updated 8/4/11, 2:30 p.m.
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An explanation of the benefits of this program and support from Ms. Gonzalez's
Supervisor, Natalie Hendrix, are best summarized through an excerpt from Ms.
Hendrix's request:

"Attached is a request and some information about a Leadership program that Yanet
Gonzalez is interest in attending - Hispanic Austin Leadership (HAL) program. The
cost is $1000.00. In the past, for some employees, this program has been approved as
a leadership development program that the County may assist with funding (Chapter 16
of the Travis County Code: Leadership Training-Funding).

Yanet has been expressing an interest in developing more leadership skills in recent
years. She has actively pursued this through different avenues, such as researching
various classes and training. She hopes this will help prepare her for a lead role within
the County, such as a Program/Project Coordinator and/or Supervisor at some point.

In recent years, on her own accord, to help improve her skills, she has taken a graduate
level course, a child development class, parenting classes and completed training as a
volunteer with victim Services.

More recently, Yanet volunteered to take on a lead role in assisting her co-workers with
a new data management system for Healthy Families. She also helps me with
troubleshooting for that new system. Last month, she completed the Management
Development Program through the Governor's Center for Management Development.
She has also set a goal for herself to complete more training through the County's
Classes.

Yanet is always a positive member of the team, whom I consider to be a role model.
While she is often quiet, it is still very evident that her team members have a great deal
of respect for her. In fact, she was once a young mom who was a participant in the
Healthy Families program years ago! (Italics added). I have given my approval for
her to join the next HAL class, as I think it will be of great benefit to her. If there are
funds available, I would definitely support the County in assisting Yanet to participate in
this training class. It begins in the Fall and the initial payment is due August 1, 2011."

Ms. Gonzalez's division director, Andrea Colunga Bussey, is also supportive of this
employee's interest and recommends approval. She has stated, ''This is a great
example of a true success story."

It is my understanding that funds are available in this program; and that submission
today will allow HRMD an opportunity to review, and the capacity to put this request on
the Court's agenda for the June 28, 2011 Commissioner's Court meeting. The
department is requesting 80% of tuitionlfees which is $800.

Thank-you for your review and submission to the Court. Please contact me if you have
further questions.

Updated 8/4/11, 2:30 p.m.



April 14,2011

To Whom It May Concern:

I am writing this letter to state my interest in participating in the 2011-2012 Hispanic
Austin Leadership Program and request assistance from the Human Resoun:es Training
Fund. This program is a 9 month leadership development class which focuses on growing
leaders in the Hispanic community. During my involvement, I will focus on learning about
the following topics: financial stability, education, government relations, civic engagement.
healtlx:are, envirorunent, and Central Texas: Past, Present, and Future.

Program Purpose

• To identify and train emerging leaders in the Hispanic community
• To participate in team building activities
• To engage leaders in the Hispanic community in hands-on leadership experiences in

order to prepare them to lCeept future commtmity leadership roles
• To network with elected officials, business owners, entrepreneurs, corporate

professionals, and students
• To pin individual commitment towards future service on OAHCC committees and

other public and private policy-making bodies

Objective

• Learn about the art ofleadenhip from community civic leaders
• Develop interpersonal communication skills
• Examine critical issues facing the local community
• Participate and create a group project that impacts the community

This program will be very beneficial to my career because it will give me the
opportunity to develop civic awareness, leadership skills and to build a network ofcolleagues
for life. I will learn about key issues that affect our community and what I can do to make a
difference. I am wrrently working on developing my leadership skills and have, in fact.
completed the three day Management Development Program through the Govemor's Center
for Management Development. I am interested in continuing my professional development
goals by completing the HAL prosram- The cost for this Leadership Program will be S1.000
as stated in the attached HAL application. (fyou have any questions or concems regarding
my participation in this program I may be reached at the number listed below.

Supervisor Approval

Sincerely,

~)l~
Yanet Gonzalez
Family Support Worker
Healthy Families Travis County
(512)854....866
Yanet.gonzaleZ@co.travis.tx.us
100 North IH 35

SUi~.J~~

Updated 8/4/11, 2:30 p.m.
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CERTIFICATE
Awarded to

Yanet Gonzalez
in recognition ofsuccessful completion ofthe

Management Development Program
Governor's Center for Management Development

Presented this 20th day ofMay, 2011.

21 Coatact Hoan
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Meeting Date: August 9,2011
Prepared By/Phone Number: Thelma J. Riley /854-4825
Elected/Appointed Official/Dept. Head:
Diane Blankenship, Director, HRMD /854-9170
Rodney Rhoades, County Executive, PBO / 854-91

Commissioners Court Sponsor: Samuel T. Biscoe, County Judge

AGENDA LANGUAGE:

In accordance with the Travis County Policies, Procedures and Regulations
Manual, Sections 10.043 Holidays and 10.044 Personal Holidays,
respectively, discuss and approve Holidays effective October 1,2011
through December 31,2012.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

The Commissioners Court sets the Travis County holiday schedule during
the budget process each year for the new fiscal year and the remainder of
the following calendar year, in accordance with Travis County Policies,
Procedures and Regulations Manual, Sections 10.043 and 10.044.

Travis County has allowed employees eleven (11) designated paid holidays
and three (3) personal holidays each year since at least FY2005.
Designated holidays are set on the actual date of the holiday, unless the
actual date falls on a Saturday or a Sunday, in which case the holiday is
observed on either the Friday before or Sunday after the actual holiday.

Our peers (including City of Austin, Dallas County, Tarrant County, and
Harris County) have consistently observed between 10 and 12 holidays per
year.

STAFF RECOMMENDATIONS:

Staff recommends approval of the attached holiday schedule, which
observes eleven designated holidays for FY2012.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
single pdf to Cheryl Aker in the County Judge's office, ChervI.Aker@co.travis.tx.us by Tuesdays at 5:00
p.m. for the next week's meeting.

Item 24
Updated 8/4/11, 2:30 p.m.



FISCAL IMPACT AND SOURCE OF FUNDING:

None.

REQUIRED AUTHORIZATIONS:

Diane Blankenship, Director, HRMD, 854-9170
Rodney Rhoades, Chief Executive, PBO, 854-9106
Cheryl Aker, County Judge's Office, 854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
single pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00
p.m. for the next week's meeting.

Updated 8/4/11, 2:30 p.m.



TRAVIS COUNTY HOLIDAYS

October 1, 2011 through December 31,2012

Holiday Month, Day, Year Day of the Week

Veteran's Day November 11, 2011 Friday

Thanksgiving November 24 & 25, 2011 Thursday & Friday

Christmas Observed December 23 & 26, 2011 Friday & Monday

New Year's Day Observed January 2, 2012 Monday

Martin Luther King, Jr. Day January 16, 2012 Monday

Presidents' Day February 20,2012 Monday

Memorial Day May 28,2012 Monday

Independence Day July 4,2012 Wednesday

Labor Day September 3,2012 Monday

Additional holidays for the remainder of Calendar Year 2012

Veteran's Day Observed November 12, 2012 Monday

Thanksgiving Day Observed November 22 & 23, 2012 Thursday & Friday

Christmas Day Observed December 24 & 25, 2012 Monday & Tuesday

In addilion to the eleven (11) paid desiglUlled holidays perfiscal yefU, eligible employees receive up to three (3) paidpersonal
holidays in accordance with Travis County Policies, Procedures and Regulations Manual, Section Id044, Personal Holidays.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
single pelf to Cheryl Aker in the County Judge's office, ChervI.Aker@co.travis.tx.us by Tuesdays at 5:00
p.m. for the next week's meeting.

Updated 8/4/11, 2:30 p.m.



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
single pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 
p.m. for the next week's meeting. 
 

 
 
Meeting Date: 8/9/2011, 9:00 AM, Voting Session 
Prepared By/Phone Number: Leslie Stricklan, AIA, Facilities Management Dept.,  
854-4778 
Elected/Appointed Official/Dept. Head: Roger A. El Khoury, M.S., P.E.,  
Director, Facilities Management Dept., 854-4579 
Commissioners Court Sponsor: Judge Biscoe 
 
AGENDA LANGUAGE: 
Consider and take appropriate action to assign use of vacated Purchasing office space 
at the 4th floor of the Ned Granger Building at 314 West 11th Street, Austin to the County 
Attorneys Office. 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
In July 2011 the Purchasing Office moved to a new office suite at the 700 Lavaca 
Building, thus vacating Suite 400 at the Granger Building.  The County Attorney Office 
needs expansion space at the 4th floor of the Ned Granger Building.  Attached is a 
floorplan of the 4th floor showing the vacated suite in relation to the existing County 
Attorney space on that floor.  
 
STAFF RECOMMENDATIONS: 
Facilities Management Department (FMD) recommends that the vacated Suite 400 at 
the Ned Granger Building be assigned for use by the County Attorney’s Office, because 
they currently occupy the rest of this floor and need expansion space now according to 
the Central Campus Study Phase One Strategic Needs Assessment.  
 
ISSUES AND OPPORTUNITIES: 
Short term expansion of the County Attorney into the adjacent vacated Fourth Floor 
space is consistent with Central Campus phasing strategies for the County Attorney to 
occupy the Granger Building until new long term space is available.  The County 
Attorney Office intention is to reuse the vacated 4th Floor space essentially “as-is” for 
the immediate short-term.   
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
Cost to make the space ready for the County Attorney office use will be very minimal. 
 
REQUIRED AUTHORIZATIONS: 
Danny Hobby, County Executive, Emergency Services, 854-9867 

Travis County Commissioners Court Agenda Request 

Item 25
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Travis County Commissioners Court Agenda Request 

 
Meeting Date: 8/9/2011, 9:00 AM, Voting Session 
Prepared By/Phone Number: John Carr, Facilities Management, 854-4772 
Elected/Appointed Official/Dept. Head: Roger El Khoury, M.S., P.E., 854-4579 
Commissioners Court Sponsor: Judge Biscoe 
 
AGENDA LANGUAGE: 
Consider and take appropriate action regarding approval of a license agreement 
between Travis County and Dwight Bellinger and Lora Gatewood to provide shoeshine 
services at the Blackwell-Thurman Criminal Justice Center. 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
On June 21, 2011, the Commissioner Court provided direction to the County Attorney’s 
Office to develop an appropriate license agreement between Travis County and Mr. 
Bellinger and Ms. Gatewood.  This license agreement would allow these individuals to 
provide shoeshine services at the lobby of the Blackwell-Thurman Criminal Justice 
Center (CJC) as a convenience to the public and to County employees.  Ms. Aldredge 
with the County Attorney’s office in coordination with Facilities Management Department 
developed the appropriate license agreement which is attached.   
 
Facilities Management Department (FMD) has negotiated an acceptable license fee 
with the individuals.  The negotiated fee would be $100.00 per month, payable quarterly 
in four annual installments.  The term of the license would be for one year from the 
effective date of the agreement, and would have two options for the County to extend 
the agreement for an additional one-year period (for a total of up to three years).  The 
Licensee would be granted permission to enter and use the licensed area at the lobby 
of the CJC between the hours of 8:00 a.m. and 5:00 p.m. 
 
The Licensee has obtained and provided a copy of the appropriate general liability 
insurance as specified in the license agreement.  Both Licensees have signed the 
original copies of the license agreement.   
 
STAFF RECOMMENDATIONS: 
Facilities Management Department recommends approval of the license agreement 
between Travis County and Dwight Bellinger and Lora Gatewood to provide shoeshine 
services at the Blackwell-Thurman Criminal Justice Center.    
 

Item 26
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ISSUES AND OPPORTUNITIES: 
Facilities Management Department will ensure the Licensee sets up their shoeshine 
operation at the location as specified in the license agreement.  FMD will also track the 
payments made under this agreement.   
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
This is a revenue generating license agreement, with $1,200.00 annual revenue.   
 
REQUIRED AUTHORIZATIONS: 
Danny Hobby, County Executive, Emergency Services, 854-9367 
John Hille, Assistant County Attorney, 854-9415 
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LICENSE AGREEMENT 
 
STATE OF TEXAS  § 
    § 
COUNTY OF TRAVIS  § 
 
 This License Agreement (this "Agreement") is made and entered into by and 
between Travis County, Texas, a political subdivision of the State of Texas ("County") 
and Dwight Bellinger and Lora Gatewood, individuals residing in Travis County, Texas 
(collectively, "Licensee"). 
 

WITNESSETH 
  

County is the owner of the Blackwell-Thurman Criminal Justice Center (“CJC”) 
located at 509 West 11th Street, Austin, Texas (the "Property"); and 
 
 Licensee desires to enter upon and exercise certain rights and privileges in the 
Property in conjunction with the operation of a shoeshine stand from which Licensee 
will provide shoeshine services for a fee; and 
 

County has determined that Licensee’s requested use will provide a convenience 
to the public and to County employees doing business in or in the vicinity of the 
Property, and County desires to grant the requested license subject to the terms and 
conditions and for the purpose set forth in this Agreement; and 
 
 Licensee fully understands both the historical significance and the security 
considerations of the Property and intends to fully cooperate and take whatever steps 
are necessary to minimize all impacts upon the Property during Licensee's use. 
 
 County and Licensee, in consideration of the mutual promises expressed and the 
compensation agreed to be paid in this Agreement, covenant and agree to and with 
each other as follows: 
 
1.0 GRANT OF LICENSE 
 

1.1 County grants a license to Licensee to enter upon and use a designated 
area (the “Licensed Area”) within the Property lobby for the purpose of operating a 
portable shoeshine stand from which Licensee will provide shoeshine services (the 
“Licensed Use”). The location of the shoeshine stand will be approved, in writing, by the 
Director of the Travis County Facilities Management Department (the “Director”) prior 
to commencement of the licensed operations.  
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 1.2 The License includes the right to bring onto the Licensed Area and to 
utilize thereon personnel, personal property, materials and equipment necessary or 
incidental to the operation of shoeshine services during the term of the License.   
 

1.3 Licensee agrees to make no structural changes to any portion of the 
Licensed Area.  However, the License allows for superficial preparation to be made to 
the Licensed Area to facilitate Licensee’s shoeshine operations.  Licensee agrees to 
leave the Licensed Area in the same and as good a condition as when it was received, 
normal wear and tear excepted, as determined by existing County policy.  

 
1.4 Licensee agrees to take all reasonable measures to minimize noise and 

any other type of interference with or disruption of normal courthouse business for the 
duration of the License Term. Disregard of courthouse staff requests to reduce the 
amount of noise or other disturbance caused by Licensee’s activities may be grounds 
for revocation of the License.  

 
1.6 Licensee acknowledges and agrees that Licensee will be solely responsible 

at all times for the actions and the safety of those persons entering upon and utilizing 
the Licensed Area under this Agreement, including, without limitation, protecting such 
persons from injury or death and protecting County's property and the property of such 
persons from loss or damage. 

 
2.0 TERM OF LICENSE 
 
 2.1 The License will commence upon the Effective Date of this Agreement and 
will continue in full force and effect for one (1) year (the “License Term”). Licensee is 
granted permission to enter and use the Licensed Area between the hours of 8:00 a.m. 
and 5:00 p.m. (the “Hours of Operation”).  
 
 2.2 County, at its sole option, may extend this Agreement for up to two (2) 
additional one-year periods (each an “Option to Extend”), during which all provisions 
will remain unchanged and in full force except for the termination date.  To be 
effective, County must exercise an Option to Extend in writing at least thirty (30) days 
prior to the expiration of the immediately preceding one-year term.  
 
3.0 PAYMENT TO COUNTY 
 
 3.1 In consideration of the License granted hereunder, and to cover County's 
administrative, utilities and related costs Licensee will pay to Travis County a license fee  
(the “License Fee”) in the amount of ONE HUNDRED AND NO/100 ($100.00) per month 
(or $1,200 per year), payable quarterly in four annual installments of $300.00. The first 
License Fee payment will be due and payable on or before three (3) months following 
the Effective Date of this Agreement; the second License Fee payment will be due and 
payable on or before six (6) months from the Effective Date, and subsequent annual 

247011-1 2

Updated 8/4/11, 2:30 p.m.



payments payable on a similar schedule, every three months. If County exercises one 
or more Options to Extend, the License Fee for such extension periods will be due and 
payable on the same payment schedule (every three months, four times per year).   
 
 3.2 With respect to any additional expenses incurred by County above the 
expenses set forth herein, County may invoice Licensee for the actual costs so incurred, 
and Licensee will remit payment to County for the invoice amounts within thirty (30) 
days of receipt of invoice(s). 
 
4.0 LICENSEE OBLIGATIONS WITH RESPECT TO OPERATIONS 
 
 4.1 Licensee will provide all personnel, equipment, materials, site preparation, 
insurance and all other items normally required to perform the Services.    
 
 4.2 Licensee will perform the shoeshine services in an efficient and orderly 
manner customary in similar operations, and endeavor to employ only persons who are 
suitable in appearance, manner, and character for the Licensed Use. All Licensee’s 
relations with the public in the Licensed Area are subject to the review and approval of 
the Commissioners Court. The Director, or his designee, and the Travis County Sheriff, 
or his designee, will have the right to require Licensee to dismiss from the Licensed 
Area any employees of Licensee whose conduct or dress is improper, inappropriate or 
offensive; and such employees will not be employed again in the Licensed Area by 
Licensee without the written consent of the Commissioners Court. 
 
 4.3 Licensee will emphasize the cleanliness of the shoeshine operation and 
quality of the services offered.  Licensee shall clear all rubbish, filth, and refuse from 
the Licensed Area and place that material in garbage containers of adequate size and 
design to prevent disruption of traffic flow and to promote an attractive, clean 
appearance. 
 
 4.4 Licensee will, at its own expense, display a list of prices for all services 
offered in a conspicuous place in the way normally practiced by the trade for the type 
and quality of the shoeshine services. 
 
5.0 SMOKING 
 
 5.1 NO SMOKING IS PERMITTED IN THE CJC AT ANY TIME.  LICENSEE 
AGREES NOT TO USE ANY EQUIPMENT OR MATERIAL THAT IS INTENDED TO 
PRODUCE AN OPEN FLAME. 
 
6.0 PERMITS 
 
 6.1 Licensee will be solely responsible for the costs and the securing of any 
permits, licenses or other authorizations required by the City of Austin or other local 

247011-1 3

Updated 8/4/11, 2:30 p.m.



governmental entities for use of the Licensed Area under this Agreement. All taxes, 
excise or license fees of every kind and character, on account of the Licensed Use or on 
account of the ownership of Licensee’s property imposed by Federal, State, County or 
City government, shall be paid by Licensee. 
 
 6.2 Licensee will comply with Federal, State, County and City regulations, laws 
and ordinances that in any manner affect Licensee’s operations.  Any violation of said 
statutes, rules, regulations or ordinances will constitute a material breach of this 
Agreement and shall entitle County to terminate this Agreement immediately upon 
delivery of written notice to the Commissioners Court. 
 
 6.3 LICENSEE ACKNOWLEDGES AND AGREES THAT HAVING BEEN GIVEN 
THE OPPORTUNITY TO INSPECT THE LICENSED AREA PRIOR TO EXECUTION OF THIS 
AGREEMENT, LICENSEE IS RELYING SOLELY ON ITS OWN INVESTIGATION OF THE 
LICENSED AREA AND NOT ON ANY INFORMATION PROVIDED OR TO BE PROVIDED BY 
COUNTY.  LICENSEE AGREES TO ACCEPT THE LICENSED AREA “AS-IS” AND WITH ALL 
FAULTS AND WAIVES ALL OBJECTIONS OR CLAIMS IN THIS REGARD AGAINST 
COUNTY (INCLUDING BUT NOT LIMITED TO ANY RIGHT OR CLAIM OF 
CONTRIBUTION) ARISING FROM OR RELATED TO THE LICENSED AREA OR TO ANY 
HAZARDOUS MATERIALS IN THE LICENSED AREA.  COUNTY WILL NOT BE LIABLE OR 
BOUND IN ANY MANNER BY ANY VERBAL OR WRITTEN STATEMENTS, 
REPRESENTATIONS OR INFORMATION PERTAINING TO THE LICENSED AREA, OR THE 
OPERATION THEREOF FURNISHED BY ANY REAL ESTATE BROKER, AGENT, EMPLOYEE, 
SERVANT OR OTHER PERSON.  LICENSEE FURTHER ACKNOWLEDGES AND AGREES 
THAT TO THE MAXIMUM EXTENT PERMITTED BY LAW, THE USE OF THE LICLENSED 
AREA AS PROVIDED FOR IN THIS AGREEMENT IS MADE ON AN “AS-IS” CONDITION 
AND BASIS WITH ALL FAULTS.  IT IS UNDERSTOOD AND AGREED THAT THE 
CONSIDERATION FOR THE USE OF THE PROPERTY HAS BEEN NEGOTIATED TO 
REFLECT THAT ALL OF THE PROPERTY IS LICENSED BY COUNTY AND ACCEPTED BY 
LICENSEE IN THE “AS-IS” CONDITION. THIS ACCEPTANCE BY THE LICENSEE IS AN 
ACKNOWLEDGMENT THAT THERE IS NO LANDLORD/TENANT RELATIONSHIP 
ESTABLISHED BETWEEN COUNTY AND LICENSEE.  LICENSEE HAS NO EXPECTATION 
OF WARRANTIES AS TO USE OR SUITABILITY OF THE PROPERTY. 
 
7.0 USE AND REPAIRS 
 
 7.1 Licensee will not use the Property for any purpose other than that set 
forth herein.  Further, Licensee will repair or replace any damage to the Property 
caused by Licensee. 
 
8.0 CONTROL OF TRAVIS COUNTY 
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8.1 Licensee must at all times obey the direction and commands of the Travis 
County Sheriff and the Director, or their designated representatives, while on or in the 
vicinity of the Licensed Area.  

 
8.2 Any disregard of the directions, restrictions, rules or regulations 

referenced in this Section will be grounds for immediate revocation of the License 
granted hereunder. 
 
9.0 INDEMNIFICATION 
 
 9.1 LICENSEE AGREES TO AND WILL INDEMNIFY, SAVE AND HOLD 
HARMLESS, AND DEFEND COUNTY, ITS AGENTS, OFFICIALS AND EMPLOYEES FROM 
ANY AND ALL NEGLIGENCE, LIABILITY, LOSS, COSTS, CLAIMS, INCLUDING 
ATTORNEYS FEES, OR EXPENSES OF WHATEVER TYPE OR NATURE FOR PERSONAL 
INJURY, DEATH, OR PROPERTY DAMAGE, ARISING IN WHOLE OR IN PART OUT OF 
ANY AND ALL ACTS OF COMMISSION OR OMISSION OF LICENSEE, ITS AGENTS OR 
EMPLOYEES, ARISING OUT OF IN CONNECTION WITH THIS AGREEMENT OR 
LICENSEE'S USE OF THE LICENSED AREA FOR WHICH A CLAIM, INCLUDING 
ATTORNEYS FEES, DEMAND, SUIT OR OTHER ACTION IS MADE OR BROUGHT BY ANY 
PERSON, FIRM, CORPORATION, OR OTHER ENTITY AGAINST LICENSEE OR COUNTY. 
 
 9.2 Licensee will not discharge, leak, or emit, or permit to be discharged, 
leaked, or emitted, any material into the atmosphere, ground, sewer system, or any 
body of water, if that material (as is reasonably determined by County, or any 
governmental authority) does or may pollute or contaminate the same, or may 
adversely affect (i) health, welfare, or safety of persons, whether located on the 
Property or elsewhere, or (ii) the condition, use or enjoyment of the building or any 
other real or personal property.  Licensee must immediately notify County of any 
release of any Hazardous Material on or near the Property whether or not such release 
is in a quantity that would otherwise be reportable to a public agency and must also 
comply with the notification requirements of any applicable state, local, or federal law 
or regulation. 
 
10.0 INSURANCE 
 
 9.1 Without in any way limiting the liability of Licensee or its obligations under 
this Agreement, Licensee agrees to maintain during the term of the License Commercial 
General Liability Insurance with minimum bodily injury and property damage limits of 
$100,000 per occurrence and $1,000,000 in the aggregate or a Combined Single Limit 
of $500,000 with Travis County named as an additional insured.  Licensee has provided 
County with a certificate from its carrier evidencing such insurance, which certificate is 
attached hereto as Exhibit “B” and made a part hereof. 
 
11.0 TERMINATION 
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 11.1 Termination for Default. Failure by either party to perform any provisions 
of this Agreement will constitute a breach of this Agreement.  Either party may require 
corrective action within ten (10) business days after date of receipt of written notice 
citing the exact nature of the other's breach.  Failure to take corrective action or failure 
to provide a satisfactory written reply excusing such failure within the ten (10) business 
days will constitute a default.  The defaulting party will be given a ten (10) business day 
period within which to show cause why this Agreement should not be terminated for 
default. The Commissioners Court may take whatever action as its interest may appear, 
resulting from such notice.   
 
 11.2 Termination for Convenience.  County reserves the right to terminate this 
Agreement upon ten (10) days written notice for any reason deemed by the 
Commissioners Court to serve the public interest, or resulting from any governmental 
law, ordinance, regulation, or court order.   
 
12.0 NON-ASSIGNMENT OF RIGHTS 
 
 12.1 Licensee may not assign this Agreement or any portion or right thereof 
without the prior written consent of County.  
 
13.0 AMENDMENTS 
 
 13.1 This Agreement may be amended only by written instrument signed by 
both County and Licensee.  IT IS EXPRESSLY ACKNOWLEDGED BY LICENSEE THAT NO 
OFFICER, AGENT, REPRESENTATIVE OR EMPLOYEE OF  TRAVIS COUNTY HAS ANY 
AUTHORITY, EITHER EXPRESS OR IMPLIED, TO MODIFY OR AMEND THE TERMS OF 
THIS AGREEMENT UNLESS EXPRESSLY GRANTED THAT SPECIFIC AUTHORITY BY THE 
COMMISSIONERS COURT OF TRAVIS COUNTY.   
 
14.0 SAFETY 
 
 14.1 County reserves the right to prohibit persons from entering or otherwise 
using the Licensed Area or the Property at any time safety may be a concern. 
 
15.0 NON-WAIVER AND RESERVATION OF RIGHTS 
 

15.1 No act or omission by County may constitute or be construed as a waiver 
of any breach or default of Licensee which then exists or may subsequently exist.  The 
failure of either party to exercise any right or privilege granted in this Agreement will 
not be construed as a waiver of that right or privilege. 
 
 15.2 All rights of County under this Agreement are specifically reserved and any 
act or omission will not impair or prejudice any remedy or right of County under it.  Any 
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right or remedy stated in this Agreement will not preclude the exercise of any other 
right or remedy under this Agreement, the law or at equity, nor will any action taken in 
the exercise of any right or remedy be deemed a waiver of any other rights or 
remedies. 
 
16.0 SUPERVISION AND INSPECTION 
 
 16.1 County may maintain a continuing evaluation of Licensee’s operations to 
ensure that Licensee is complying with all provisions of this Agreement.  This evaluation 
may include the quality of the service rendered, the prices charged to the public, the 
nature and quality of the merchandise offered for sale to the public, the neatness of the 
area in which Licensee will conduct the shoeshine operations, and the non-
discrimination practices of Licensee in relation to both employment and service to the 
public. 
 
17.0 RELATIONSHIP OF PARTIES 
 
 17.1 It is expressly understood that this Agreement is solely intended to create 
the relationship of independent contractors between County and Licensee. County will 
exercise no supervision or control over the employees of Licensee, or others in the 
service of Licensee; and County will provide no special services other than those 
specifically mentioned herein.  Nothing contained in this Agreement will be deemed or 
construed to create a partnership or joint venture between County and Licensee, or 
cause County to be liable in any way for the debts and obligations of Licensee. 
 
18.0 NO PREFERENTIAL RIGHT 
 
 18.1 This Agreement does not prohibit or curtail operations conducted on the 
Property or in the Licensed Area by other concessionaires now authorized or to be 
authorized in the future by County to provide any other service. 
 
19.0 FORCE MAJEURE 
 

19.1 In the event that County, due to conditions beyond its control, such as 
damage caused by fire, flood, tornado, windstorm, vandalism, civil tumult, riots, or any 
other act over which County has no control, should find it impossible to make available 
the Licensed Area as provided in this Agreement, County may cancel this Agreement 
and will have no other liability to Licensee on account of such cancellation, including 
without limitation any recovery by Licensee for lost profits anticipated to be made 
hereunder. 
 
20.0 VENUE AND CHOICE OF LAW 
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 20.1 The obligations and undertakings of each of the parties to this Agreement 
are performable in Travis County, Texas, and this Agreement will be governed by and 
construed in accordance with the laws of the State of Texas.  Venue for any dispute 
arising out of this Agreement will lie in the appropriate court of Travis County, Texas. 
 
21.0 NOTICES 
 
 21.1 Written Notice.  Any notice required or permitted to be given under this 
Agreement by one Party to the other must be in writing and given and deemed to have 
been given immediately if delivered in person to the address set forth in this section for 
the Party to whom the notice is given, or on the third day following mailing if placed in 
the United States Mail, postage prepaid, by registered or certified mail with return 
receipt requested, addressed to the Party at the address hereinafter specified. 
 
 21.2 Licensee Address.  The address of Licensee for all purposes under this 
Agreement is: 
   
  Ms. Lora Gatewood 

Mr. Dwight Bellinger 
5801 Sweeney Cr. #1 
Austin, Texas 78723 
(512) 709-0216 

 
 21.3 Licensor Address.  The address of Licensor for all purposes and all notices 
under this Agreement is: 
  

Honorable Samuel T. Biscoe (or successor in office) 
  Travis County Judge 
  P.O. Box 1748 
  Austin, Texas 78767 
 
 
 21.4 Change of Address.  Each Party may change the address for notice to it by 
giving notice of the change in compliance with this Section. 
 
22.0 MEDIATION 
 
 22.1 When mediation is acceptable to both parties in resolving a dispute arising 
under this Agreement, the parties agree to use a mutually agreed upon mediator, or a 
person appointed by a court of competent jurisdiction, for mediation as described in 
Section 154.023 of the Texas Civil Practice and Remedies Code.  Unless both parties are 
satisfied with the result of the mediation, the mediation will not constitute a final and 
binding resolution of the dispute.  All communications within the scope of the mediation 

247011-1 8

Updated 8/4/11, 2:30 p.m.



will remain confidential as described in §154.073 of the Texas Civil Practice and 
Remedies Code, unless both parties agree, in writing, to waive the confidentiality. 
 
23.0 SEVERABILITY 
 
 23.1 If any portion or portions of this Agreement are ruled invalid, illegal, or 
unenforceable in any respect by a court of competent jurisdiction, the remainder of it 
will remain valid and binding. 
 
24.0 SUCCESSORS BOUND 
 
 24.1 This Agreement will be binding upon and inure to the benefit of County 
and Licensee and their respective successors, executors, administrators and assigns.  
Neither County nor Licensee may assign, sublet or transfer its interest in or the 
obligations hereunder of this Agreement without the written consent of the other party. 
 
25.0 ENTIRETY OF AGREEMENT 
 
 25.1 This Agreement represents the sole, entire and integrated Agreement 
between County and Licensee with respect to the subject matter herein and supersedes 
all prior negotiations, representatives, or agreements either oral or written. 
 
 
County and Licensee have duly executed this Agreement effective as of the later date 
set forth below (the "Effective Date"). 
 
 
TRAVIS COUNTY, TEXAS:    LICENSEE: 
 
 
 
By:                                                  By: _______________________ 

Samuel T. Biscoe     Dwight Bellinger 
Travis County Judge       

       Date: ______________   
Date: ______________ 
       AND 
 

By: _________________________ 
 Cora Gatewood 
 
Date: _______________
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Exhibit A 
 

Licensed Area in CJC 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
 

 
 
Meeting Date:  August 9, 2011 
Prepared By/Phone Number: Melissa Velasquez, Judge’s Office, x49557 
Elected/Appointed Official/Dept. Head: Samuel T. Biscoe, County Judge 
Commissioners Court Sponsor:  Judge Biscoe 
 
AGENDA LANGUAGE: 
CONSIDER AND TAKE APPROPRIATE ACTION REGARDING LETTER 
TO THE STATE COMPTROLLER REQUESTING FUNDS FROM 
UNCLAIMED CAPITAL CREDITS RECEIVED FROM ELECTRIC 
COOPERATIVES. 
 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
Travis County submitted a request for funds last fiscal year and received an 
allocation that was appropriated in compliance with Section 381.004 of the 
Texas Local Government Code. 
 
STAFF RECOMMENDATIONS: 
Recommendation to submit the letter requesting funds. 
 
ISSUES AND OPPORTUNITIES: 
Additional funding. 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
n/a 
 
REQUIRED AUTHORIZATIONS: 
n/a 

Travis County Commissioners Court Agenda Request 

Item 27
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August 9, 2011 
 
 
Texas Comptroller of Public Accounts 
Unclaimed Property Division 
Holder Reporting Section 
P.O. Box 12019 
Austin, Texas 78711-2019 
 
Re: Request for Unclaimed Capital Credits 
 
Gentlemen: 
 
Pursuant to Section 74.602 of the Texas Property Code, Travis County hereby submits a 
request that the Texas Comptroller allocate and remit to Travis County the portion of the 
unclaimed capital credits received from electrical cooperatives within the Travis County 
cooperative service area. 
 
The complete name, address and federal tax identification number for Travis County is 
listed below: 
 
Travis County 
P.O. Box 1748 
Austin, Texas 78767 
Federal Tax Identification Number: 74-6000192 
 
Travis County, as the requestor of such funds, herewith certifies that the purpose and use 
of the funds to be received pursuant to this request is and will be in compliance with the 
provisions of Section 381.004 of the Texas Local Government Code. 
 
Sincerely, 
 
 
 
Samuel T. Biscoe 
Travis County Judge 
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Sec. 381.004.  COMMUNITY AND ECONOMIC DEVELOPMENT PROGRAMS 

IN CERTAIN COUNTIES.  (a)  In this section: 

(1)  "Another entity" includes the federal government, 

the State of Texas, a municipality, school or other special 

district, finance corporation, institution of higher education, 

charitable or nonprofit organization, foundation, board, 

council, commission, or any other person. 

(2)  "Minority" includes blacks, Hispanics, Asian 

Americans, American Indians, and Alaska natives. 

(3)  "Minority business" means a business concern, 

more than 50 percent of which is owned and controlled in 

management and daily operations by members of one or more 

minorities. 

(4)  "Women-owned business" means a business concern, 

more than 50 percent of which is owned and controlled in 

management and daily operations by one or more women. 

(b)  To stimulate business and commercial activity in a 

county, the commissioners court of the county may develop and 

administer a program: 

(1)  for state or local economic development; 

(2)  for small or disadvantaged business development; 

(3)  to stimulate, encourage, and develop business 

location and commercial activity in the county; 

(4)  to promote or advertise the county and its 

vicinity or conduct a solicitation program to attract 

conventions, visitors, and businesses; 

(5)  to improve the extent to which women and minority 

businesses are awarded county contracts; 

(6)  to support comprehensive literacy programs for 

the benefit of county residents;  or 

(7)  for the encouragement, promotion, improvement, 

and application of the arts. 

(c)  The commissioners court may: 

(1)  contract with another entity for the 

administration of the program; 
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(2)  authorize the program to be administered on the 

basis of county commissioner precincts; 

(3)  use county employees or funds for the program;  

and 

(4)  accept contributions, gifts, or other resources 

to develop and administer the program. 

(d)  A program established under this section may be 

designed to reasonably increase participation by minority and 

women-owned businesses in public contract awards by the county 

by establishing a contract percentage goal for those businesses. 

(e)  The legislature may appropriate unclaimed money the 

comptroller receives under Chapter 74, Property Code, for a 

county to use in carrying out a program established under this 

section.  To receive money for that purpose for any fiscal year, 

the county must request the money for that fiscal year.  The 

amount a county may receive under this subsection for a fiscal 

year may not exceed an amount equal to the value of the capital 

credits the comptroller receives from an electric cooperative 

corporation on behalf of the corporation's members in the county 

requesting the money less an amount sufficient to pay 

anticipated expenses and claims.  The comptroller shall transfer 

money in response to a request after deducting the amount the 

comptroller determines to be sufficient to pay anticipated 

expenses and claims. 

(f)  The commissioners court of a county may support a 

children's advocacy center that provides services to abused 

children. 

(g)  The commissioners court may develop and administer a 

program authorized by Subsection (b) for entering into a tax 

abatement agreement with an owner or lessee of a property 

interest subject to ad valorem taxation.  The execution, 

duration, and other terms of the agreement are governed, to the 

extent practicable, by the provisions of Sections 312.204, 

312.205, and 312.211, Tax Code, as if the commissioners court 

were a governing body of a municipality. 
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(h)  The commissioners court may develop and administer a 

program authorized by Subsection (b) for making loans and grants 

of public money and providing personnel and services of the 

county. 
 

Added by Acts 1989, 71st Leg., ch. 1060, Sec. 3, eff. Aug. 28, 

1989.  Amended by Acts 1997, 75th Leg., ch. 1037, Sec. 3, eff. 

Sept. 1, 1997;  Acts 2001, 77th Leg., ch. 254, Sec. 1, eff. May 

22, 2001;  Acts 2001, 77th Leg., ch. 1154, Sec. 1, eff. June 15, 

2001;  Acts 2003, 78th Leg., ch. 1275, Sec. 2(109), eff. Sept. 

1, 2003. 
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Meeting Date: August 9, 2011

Prepared By/Phone Number: David A. Salazar 854-4107

Elected/Appointed Official/Dept. Head: Sherri E. Fleming,
County Executive for Health and Human Services and Veterans Service

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Receive Report from the Compensation Committee and Take Appropriate
Action.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
On July 12, 2011, the Court was furnished and heard Part I of the Report
from Travis County's Compensation Committee. Sherri Fleming, County
Executive, Health and Human Services and Veterans Service, and Todd
Osborne, Compensation Manager, Human Resources Management
Department, informed the Court regarding the work of the Committee and
the issues and strategies the Committee considered before making its
recommendations to the Court.

STAFF RECOMMENDATIONS:
Please see attached document.

ISSUES AND OPPORTUNITIES:
Please see attached document.

FISCAL IMPACT AND SOURCE OF FUNDING:
Please see attached document.

REQUIRED AUTHORIZATIONS:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
 

 
 
Meeting Date: August 9, 2011 
Prepared By/Phone Number:  Garry Brown   854-9333 
Elected/Appointed Official/Dept. Head:  Commissioner Karen Huber 
Commissioners Court Sponsor:  Commissioner Karen Huber 
 
AGENDA LANGUAGE:  CONSIDER AND TAKE APPROPRIATE ACTION ON 
THE APPPOINTMENT OF SANDRA IGAU TO THE EMERGENCY SERVICES 
DISTRICT #1 BOARD OF COMMISSIONERS TO SERVE IMMEDIATELY UNTIL 
DECEMBER 31, 2012. 
 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
 
 
STAFF RECOMMENDATIONS: 
 
 
ISSUES AND OPPORTUNITIES: 
 
 
FISCAL IMPACT AND SOURCE OF FUNDING:  N/A 
 
 
REQUIRED AUTHORIZATIONS: 
 

Travis County Commissioners Court Agenda Request 

Item 29
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Travis County Commissioner Karen Huber 
Precinct 3 
314 W. 11th Street, #530 
Austin, Texas 78701 
 
 
RE:  Consideration for appointment as ESD Commissioner, ESD #1 
 
I have been involved with the Fire Service for Travis County in the Jonestown/Lago Vista area 
for almost 20 years.  I have seen the fire department grow from a volunteer department to a 
combination department and am proud to have been a part of that transformation.  I recently 
retired as the Operations Administrator for North Lake Travis Fire & Rescue/TCESD #1.  
 
I served as President of North Shore Fire & Rescue Services of Lake Travis then was 
commissioned by then Commissioner Deane Armstrong to work with ESD #7.  I oversaw the 
building of a new fire station, upgraded computer services, and ran the offices of the ESD.    
 
I was involved with the transformation of the volunteer fire department to what it is today.   
 
I am so proud of the advances we have made through these few years and would like to be a part 
of the continuing growth of the department.  I have recently retired from the department (Dec. 
2010) but want to use my knowledge of the fire/EMS services and operations of the department  
to continue to enhance the services in our area. 
 
I believe that my background, education and service would be a positive addition to the ESD. 
 
 
Sincerely, 
 
Sandra Igau 
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Sandra Ford Igau 
P.O. Box 4216 
Lago Vista, Texas 78645 
 
Married:  44 yrs. – Richard Igau 
Two Children:  Richard Charles Igau 
    Michael Darin Igau 
 
 
Education: 
 
Sam Rayburn  High School/Pasadena, Texas     Graduated 1965 
Stephen F. Austin/Nachodoches, Texas     1965-1966 
San Jacinto Jr. College/ Pasadena, Texas     1966 
Clarendon Jr. College/Clarendon, Texas     1970’s 
 
 
Work History: 
 
Southwestern Bell Telephone/Houston – Service Representative  1966 
 Collections, new service, repairs, changes in service, etc. 
 
Lockheed Electronics/NASA /Clear Lake - Secretary   1966-1967 
 All purchasing & secretarial services for the Radiation-Fields  

and Optical department 
  
Joe Fischer Real Estate/Pampa, Texas-Realtor    1970-1980 
  
Highland General Hospital/Pampa, Texas – Administrator   1970’s 
 Served as Administrator/Secretary for the CEO,  

Medical Staff and Nursing Department 
 
Dr. Williams & Dr. Donaldson/Pampa, Texas – Front Desk   1970’s 
 
Sitterle Homes/ San Antonio, Texas-Realtor     1980-1982 
 
Lago Vista Independent School District/Lago Vista , Texas – Secretary 1989-2000 
 
North Lake Travis Fire & Rescue/TCESD#7/Jonestown, Texas 
    Office Administrator    2003-2005 
North Lake Travis Fire & Rescue/TCESD#1/Jonestown, Texas 

Operations Administrator   2005-2011 
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Certifications: 
 
Realtor 
EMT 
EMT Instructor 
CPR Instructor 
 
 
 
References: 
 
The Honorable Deane Armstrong/Mayor of Jonestown   267-3243 
 
John Craddock/President/Travis Co. ESD #1     267-0241 
 
 
Any other information available upon request. 
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Travis County Commissioners Court Agenda Request
 

Meeting Date: August 9, 2011
 
Prepared By/Phone Number: Sydnia Crosbie/ 854-9383
 
Elected/Appointed Official/Dept. Head: Sydnia Crosbie, Parking
 
Committee Chair
 
Commissioners Court Sponsor: Sarah Eckhardt, Precinct Two
 

AGENDA LANGUAGE:
 
Consider and take appropriate action regarding the replacement of
 
Chapter 11 of the Travis County Code relating to the parking policy.
 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
 
The Parking Committee was charged with recommending changes to the 
County's parking policy. The Committee now presents to the Court for 
consideration this replacement parking policy. The Committee has provided 
both the current parking policy (Appendix A) and a draft of the proposed 
replacement policy (Appendix B). 

The primary changes in the proposed replacement policy are: 
•	 Reorganized for easier reference 
•	 Updated names of organizations and titles to current ones 
•	 Updated processes for assignment and administration to more
 

closely match current practices
 
•	 Defined Parking Committee 
•	 Simplified specified positions and reserved spaces 

The Court has several options to consider regarding Section 11.013 
Specified Positions in the replacement policy. 

A. Approve the use of the Zoned Specified Positions throughout the 
County's parking facilities, 

B. Approve the use of the Assigned Specified Positions throughout the 
County's parking facilities, 

C. Approve the use of the Zoned Specified Positions and Assigned 
Specified Positions as they are currently listed in the replacement 
policy, or 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 

Item 30
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D. Designate no positions as Specified Positions with reserved parking. 

The Committee also requests the Court to give direction in regards to the 
following positions. The Court could approve any combination of these 
directors receiving one space each. 

A. Director of Domestic Relations Office 
B. Director of Pre-Trial Services 
C. Director of Adult Probation 
D. Director of Intergovernmental Relations 

If the policy is approved, parking assignments that do not conform to 
Section 11.013 will be grandfathered. However, as those persons are 
replaced with new employees, the adopted policy will be enforced. 

Attachments 
Appendix A: Current Parking Policy 
Appendix 8: Proposed Replacement Policy 

STAFF RECOMMENDATIONS: 
The Parking Committee recommends approval of the replacement parking 
policy in its entirety. 

ISSUES AND OPPORTUNITIES: 
The Parking Committee intends to return to the Court in the fall with results 
from the 700 Lavaca Trial. At that time, the Court will receive more detailed 
information on how zoned parking is working when employees work and 
park at the same location using that system. Until the Court decides on a 
system-wide parking philosophy, the replacement policy addresses both. 

FISCAL IMPACT AND SOURCE OF FUNDING: 
N/A 

REQUIRED AUTHORIZATIONS: 
N/A 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
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Appendix A: Currentparking policy 

CHAPTER 11. POLICIES AND PROCEDURES TRAVIS COUNTY 
PARKING AND PASSENGER SHUTTLE SERVICE 1 

, 11.001 Policy 

(a) GOAL: THE TRAVIS COUNTY COMM ISSIONERS COURT SEEKS TO ALLOCATE SCARCE 
PARKING RESOURCES AVAILABLE TO THE COUNTY, ITS EMPLOYEES AND THE PUBLIC, IN THE 
MOST EFFICIENT AND EFFECTIVE MANNER POSSIBLE. 

(b) DISCUSSION: The Court recognizes that parking resources, especially in 
the downtown area, are scarce and that it is not feasible at this time to 
construct or lease additional parking facilities. 

(c) The parking facilities available to the County, its employees and citizens 
visiting County facilities, are of three types: short term, long term and free 
public parking and park and ride services. It is the most efficient allocation 
of the resources to reserve long t e r m parking for County and County employees' 
vehicles, which require all day every work day parking, and for members of the 
public, such as the media or Grand Jurors, who require long term parking on a 
permanent basis. More short term street parking can then be available to 
members of the public, who require convenient parking for short periods of time. 

(d) Use can also be made of free park and ride services provided through the 
Capital Metropolitan Transportation Authority. The free parking facilities are 
available to County employees who work in the Palmer Auditorium area, to those 
employees who have applied for but have not received an assigned parking space 
and for those members of the public, such as petit jurors, who need long term 
parking on a temporary basis. 

(e) GOAL: THE TRAVIS COUNTY COMMISSIONERS COURT ALSO SEEKS TO PROVIDE PARKING 
FACILITIES OR ARRANGEMENTS FOR TRAVIS COUNTY EMPLOYEES IN A CONSISTENT, RATIONAL 
AND EQUITABLE MANNER. 

(f) DISCUSSION: Rather than provide free parking for some and charge others 
an arbitrary fee, all County employees who do not have access to free public 
parking within a convenient distance of their place of work will have access to 
county-provided parking facilities, and when such space is insufficient, the 
County will facilitate the use of Capital Metro Park and Ride Services. 

, 11.002 Parking Inventory 

(a) To achieve the Policy Goals, the Director of General Services shall 
establish a complete inventory o f County-owned p a r ki ng facilities (Appendix A) 
and shall be responsible for striping, signage and maintenance of the 
facilities. General Services will update the inventory, indicating when 
parking spaces become vacant and when they are ass igned. Parking facilities 
available to the County shall be allocated as follows: 

(1) County-provided Assigned Spaces 

I General Note: Many of the position, department and office titles used in this policy (originally approved in 1989) are 
outdated. The proposed replacement Parking Policy corrects these errors and uses the current (as of the date of the new 
policy adoption) titles. 
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Appendi x A: Current parking policy 

(A) Spaces sha l l be reserved in the downtown area for the 
fo llowing c lasses of non -employee publi c uses : 

(i) Spaces 97 through 10 9 l oc a t e d in Univers ity 
Savings parking lot are designated for free use by me mb e rs of t he pub l ic 
c o nducti n g bus i ness wi t h t he Cou nty . 

(ii) Grand Juror parking will be reserved in the 
Un i versi t y Sav i ngs p a rking lot on the e a st si de o f the Hold Build ing (12 spaces) 
du ring the normal meeting t imes of the Grand Jury , from 08 :00 a.m . to 5:00 p. m. 
Monday t hroug h Fr i da y. 

(ii i) Vis iting judges (2 spaces) 1st Floor Stokes garage. 

(iv) Ci t i ze n v o luntee rs (3 s p a c e s i n ea c h o f the 
downtown p a r king faci l it ies ) 

(v) General Services will p r ovi de de livery a r eas to 
s e r ve County buildi ngs, by ei t he r d e s i gna t i ng pl a c e s on County property or by 
working with the City of Austin fo r establishment of de livery zones on city 
streets . 

(B) NOTE : Special parking for d isabled citizens (not County 
e mployees) wi l l be provided on city streets , con venient to County buildings . 
The Gene r al Se r vices De p a r tm e n t s ha ll seek t he a ppropri a t e Ci t y of Aust i n 
de s ignat ion of s uch s paces t o insure su f ficient number and convenient location 
of such enforceable "Di s able d Only" parking spaces. 

(C) Spaces s ha ll be r e s e rved for Count y ve hicles , a s shown in 
Appendix B. 

(D) Sp a c es sha ll be r e s e rved f or i ndividual s hol d ing key pos i t ion s 
wi th the County at a parking facility in closest proximity t o the place of work , 
as s hown in Appendix C . These parking spaces are ass igned to the County 
po s ition and a r e not a s s i gned to the ind ividua l pers o n . 

(E) Spaces shall be ass igned to a l l other County e mployees on a 
fi rst come , fi rst served basis , as provided in the " Pa r ki ng As s i gnme n t 
Pr ocedur e s . " Pa r ki ng s p a c es prov i ded to employees b y the County a re fo r the 
sole u s e of the employee and ma y not be subleased or t r a de d except thro ugh 
authorized procedures . " Sub l e a s i ng" or substituting parking spaces without 
a ut horiz a tion fr om Ge nera l Se r v i ces may r e su lt i n fo r fei t u r e o f a n ass i gned 
pa rking space . 

(2 ) County-pr ovided Tr a nspo r t a tion -T o ens u r e the e qu itabl e ass i gnment of 
County-provided employee pa rking spaces , a waiting list sha ll be kept of 
e mployees who have applied f o r, bu t ha ve not been ass igned a Coun ty-provided 
space . Those empl o yee s on the wai ting l ist sha ll be o ff e red Dill o pass e s fr om 
Ge neral Se r v i ces wit hout co s t to the emp loyee. 

(3) Non -county Free Public Parking-Where the r e is free public p a rking 
with i n a c o nvenie nt dis t a nce of t he Coun t y emp l oyees ' p lace of wor k , County 
employees will be expected to make use of the f r e e facil ities and will not 
receive Capita l Metro passes . 

'11. 003 Parki ng Ass ignment Procedures 
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Appendix A: Current parking policy 

(a) General-The Director of General Services shall manage the assignment of 
spaces and shall monitor and enforce space assignments. 

(b) Public and Key Position Assignments 

(1) The General Services Department shall assign parking spaces for 
public uses, county-owned and private vehicles of key personnel, as indicated in 
"Parking Inventory," Section A. 

(2) The Commissioners Court acknowledges that initial reassignment of 
currently assigned spaces may be necessary to achieve the most rational and 
equitable allocation of parking spaces. 

(c) First Come, First Served Ru.l e ' 

(1) General Services shall establish a ledger listing each employee who 
has requested an assigned parking space. 

(2) Each listing on such ledger will be serially numbered and the date 
and time of receipt of the employee's request noted. Each employee will receive 
a receipt indicating their request order number. 

(3) The request for an assigned space will note any special requests 
(e.g. medical need, car pool, specific lot or garage space, etc.). 

(4) SPACES WILL BE ASSIGNED BY GENERAL SERVICES IN ORDER AS LISTED ON 
THE REQUEST LEDGER, WITH ONLY THE FOLLOWING EXCEPTIONS, IN ORDER OF PRIORITY: 

(A) An assignment may be made out of serial order to accommodate 
an employee's need based on a permanent or long term medical need, when 
satisfactory documentation of such need is presented to the Director of General 
Services. 

(8) An assignment may be made out of serial order to accommodate 
a transfer of an employee from one parking space to another, who has previously 
requested such a transfer. A separate ledger will be maintained for transfer 
requests. 

(C) An assignment may be made out of serial order to accommodate a 
request for a car pool space of three or more County employees.] Documentation 
of members of the car pool must be presented to the Director of General Services 
prior to such assignment. It shall be the duty of the General Services 
Department from time to time to verify that such parking space is still being 
used by a car pool of 3 or more employees. The assignment of such a parking 
space will be revoked if the car pool ceases to exist and the space will be 
assigned in order to the next request on the Request Ledger. 

2 On Sept. 21, 2010, the Commissioners Court approved changing the ledger-based assignment procedure described in 
this section to assignment based on "hire date." (See § 11.008(b) of proposed replacement Parking Policy.) 
3 On Sept. 21, 2010, the Commissioners Court approved changing this definition of "car pool" to: "a group of two or 
more County employees riding in the same vehicle to their workplace at least three out of five County word days a 
week." (See §11.002(b) of proposed replacement Parking Policy.) 
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Append ix A: Current parking poli cy 

The Di r ect or of Gene r a l Se r v i ce s s ha ll wo rk with Cap i t a l Metro t o 
deve lop a s p e c ia l i zed park a nd ride program f or Coun t y e mp loyees s i mi lar t o the 
p rog ram d e signe d for e mp loyees o f the St ate Comp t ro lle rs Of f ice . 

(D) Gene r al Serv i ce s sha l l s e nd i mme dia t e not i c e t o the ne xt 
emp l oye e in se r i a l o r de r on the Re quest Le d ge r whe n one o f t h e above except ions 
i s t o be exercised so t he e mp loyee may appe al s uch ass i g nme n t , i f desi red. 

(5 ) Notwi thst anding the p r ohi b it ion aga i n s t s ubl e a s i n g o r trad i ng 
pa r ki ng s pace s a s pro v i ded i n Se c t i o n II, A (4 . ) of th i s Pol i c y, t he Dire ct o r o f 
Gene r a l Se rv i c es i s a u t ho r ized t o work with the Sheriff a nd the Di r ector o f 
Ad u l t Pr obation t o accommoda te s hi f t cha nges and work site t r a n s f e r s. 

(6 ) Wh e n a s p a c e i s a s s i gned , t he Re qu es t Ledger will b e marke d t o show 
the nume ri cal order o f a s s i gnme nt a nd t he dat e on which t he a ss ignme nt was mad e. 

(7 ) I t s hal l b e the respons ibi li ty of t he Pe r sonne l Depa rtme nt t o info rm 
new Cou nty employees of t he Pa r king Pol ici e s and Procedure s . The Pe rs onnel 
De p a r tment s ha ll al so provid e to Gen e ra l Se r vi c es o n a wee kl y ba s i s a r epo r t o f 
e mp l oyee t ra n s f e r s a nd t e r minat ion s so t hat t he Reque s t Le d ge r can be updated . 

(d ) Pa r k a nd Ri d e Se rv ices 

(1) When a n emp loye e doe s not have acce s s t o co nve n i e n t fre e pub li c 
par king a nd has app l i e d f o r but has no t be e n assi gned a County-provi ded s pace , 
t he General Se rvices Depa r tment shal l p rovide t he e mp loyee wi t h fr ee t okens f o r 
u s e o f t he Cap i t a l Metro pol itan Aut hority 's Park and Ride Service . 

(2) The Ge ne r a l Service s Depa rtme nt s ha l l a l s o ma ke a vail ab l e to 
emplo yees us i ng the p a rk a nd ride se rvice up-to-date Park and Ri de s c hedul i ng 
in fo r mat ion . 

(e ) Comp l a i nts and App e al s 

(1) When an emp loyee be l ieves tha t Genera l Serv ices ha s erred in the 
ass ignment o f a pa rk i ng s pace a ccor d ing t o the s e p o l i cie s and p rocedures , t he 
e mployee s ha l l p r esent t he comp l aint i n wr i ting to the Direct or of Gen e r a l 
Se r v i c es . 

(2 ) The Director shal l r e v i e w the p a rking ass i gnment f or co n forma nce 
wi t h adopted parki ng p oli c i e s and p rocedures a nd s ha l l re nde r h is dec i si on on 
tha t b a sis . 

(3) Emp l o ye e s may appe a l the Di r e c to r 's f inal dec i s ion t o t h e 
Comm i s s i oners Cour t by so r e q ue s t i ng, in writi ng , t o t he Di r e ctor. The Di r ec t o r 
s ha l l r eque s t tha t t he ma t t er be en t ered o n the Commiss ione rs Court agenda for 
the ne x t p ra c t icable se s s i o n o f the Cou r t . The Cou r t s ha l l c ons ide r the app e a l 
and make t he final d e c i s i on on the par ki ng a ssi g nme nt . 

( f ) Con t ro l o f Parking Ar eas 

(1) Per s onal and Count y ve hi c l es wi ll b e pa r ke d on l y in as s i gne d s p a c e s . 

(2) Emp l o ye e s wi ll be re s p ons i ble f o r repo r t i ng to Gene ra l Serv ices a n y
 
c ha ng e i n employee vehicl e o r ve hicle li c e ns e number .
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Appendix A: Current parking policy 

(3) Con t ro l of the p ar king lots will b e ba sed o n a " c omp l a i n t" s y s tem . 
If a n employee f i nd s an un autho r i z e d ve h icle parked i n t he empl o ye e ' s space , the 
e mployee must con t a c t General Se r vi c e s , which wi l l t a ke a pp ropriat e a ct i on t o 
remo ve the ve h i c l e . General Services wi l l ma ke an e f fo r t t o f i nd the d r ive r o f 
the una utho r i zed veh icle , up t o one ha l f h ou r a f te r not ification o f the 
complaint, to as k the dri ve r t o vo l un t a r i ly move hi s vehic l e . I n t he even t that 
cond i t i o ns , in t he op inion of Gene r a l Servi c e s , do not permit a sea rc h fo r the 
drive r of the o f f e nd i n g vehi c l e, the n imme d i a t e ac t ion may be t aken by Gen e r a l 
Serv i c e s t o remove the vehic le. 

(4) Genera l Serv i c e s wil l be au thori ze d to p l a ce warning t i c ket s on 
ve hic les tha t are p a rked i n a County parking lot wi thout p roper a utho r iza t i on . 

(5) Unauthorize d vehicles parked in a County park ing s pace a nd aba ndoned 
veh ic les wil l be sub ject to impoundment a t the owner 's exp e nse . 

, 11. 00 4 

APPENDIX A
 
TRAVI S COU NTY PARKI NG I NVENTORY
 

FACI LITY SPACES 

Courtho use 20 
Nor t h s i de Cour t ho u s e (She r if f Pa t r o l ) 12 
Court ho u s e Ann ex 13 
TCAB 375 
Lo t 2 (Beh i nd Anne x ) 50 
Lot 10 (11 t h St r e e t ren t a l ) 38 
Sa n Antonio Garage 207 
Pa l m Sq ua r e 128 
PI TD 25 
Adult Proba t ion , 62 4 Pl e a san t Val ley Rd . 58 , 1 HC 
DP Admin . Bldg . 4 
Trav i s Cou nty Jail , 100 8 Sa n Ant onio 12 , 3 for vans 
Post Roa d 1 03 , 5 re s e r ve d, 3 HC 
Sat. 1 2 4 
Sat. 2 107 , 4 HC 
Sat . 3 74 , 2 HC 
Sa t . 4 40 
Fa r me r s Ma rket 56 , 27 compact , 3 HC 
Ve hicle Ma i ntena nce , 10t h & La ma r 2 
Ea s t Ru ra l Ct r . 29 , 2 HC 
SE Ru r a l Ct r . 34 , 4 HC 
Garb a ge Tr a ns f e r, RR 62 0 3 
War e ho u s e, 1 600 Smi t h Rd . 36 , 1 HC 
Weathe r i za ti on, E. 1st. St . 11 
Garde ne r / Be t t s Juve nile 58 , 3 1 compa c t, 4 HC 
TCAC S , 8712 Shoa l Creek 91 , 9 rese r v e d 
She r iff Dep a rtment , 7t h . & Wes t 86 , 3 v i s i to rs 
13th. St . & Guada l upe 30 

Novembe r 30 , 198 9 
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, 11. 00 5 

APPENDI X B 
LI ST OF PARKING SPACES 
FOR COU NTY VEHIC LES 

De partmen t Loca ti on Number 

Di s tr ict At t o r ney St okes Gara g e 2 9 

Sher i f f 's Of f ice 
Sa n An tonio Garage 10 
( i n si d e cage ) 

Sa n An t o nio Gara ge 1 0 

b e h ind ne w j a i l 12 

des igna ted for va ns 
b e h i nd o l d c r e d i t un i o n 3 

USB Sout h Lot 82 

St o kes Ga r age 2 0 

Co ns t abl e - Prct. 5 Co u rthouse Parking Lo t 1 

Gene r a l Serv i c es St o ke Ga r age 9 
Ho lt Building 1 

PIT D Sa n Ant o n i o Gar a g e 30 

Probat i on Dept. Sto kes Ga ra ge 10 

Vi s iting Jud ges Stoke s Gar a g e 2 

Gr and Jur y Ho lt Build ing 1 2 

Pr ess St oke s Ga r ag e 3 

Medica l Exami ne r ' s Sto ke s Ga r age 1 
Offi ce 

Dome s t i c Re lat i o ns Sto kes Ga r age 1 2 
Guardi an s 

Cou nty At to rney St o ke s Ga r a g e 3 
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, 11. 006 

APPE ND I X C 

TRAVIS COUNTY PARKI NG AND
 
PASS ENGER SHUTTLE SERVICE
 
POLICI ES AND PROCEDU RES
 

Key Po s itions / As s i g n e d Pa r king 

County Judg e 
Co u n t y Judge 
Admi n i s t r a t i v e As si st a nt 
Admi n i s t r a t i v e As si st a nt 

Commiss ion e r , Precinc t One 
Commi s s i o n e r 
Admi n is t r at ive Ass istant 

Commiss ione rs , 0 5 / 0 5 / 9 8 0 5 / 0 5 / 9 8~Records Managemen t & Commun ica t ion 
Resoul~05/05/98 
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Chapter 11. Parking1 

Contents: 

11.001 Purpose 1 
11.002 Definitions 1 
11.003 Administration of this Policy 3 
11.004 Commuting Options 3 
11.005 Inventory and Control of Parking Facilities 3 
11.006 Additional Parking Facilities 4 
11.007 Reserved Spaces 5 
11.008 Non-Reserved Spaces 7 
11.009 Transferring Non-Reserved Spaces 9 
11.010 Parking Committee 10 
11.011 Complaints and Appeals 11 
11.012 Inventory of Downtown County Parking Facilities 11 
11.013 Specified Positions 12 

11.001	 Purpose 

(a)	 Chapter 11 has the following purposes. 

(1)	 Codify the policy and associated procedures which Travis County uses 
to allocate limited parking resources. 

(2)	 Implement and enforce such policy and procedures in an efficient, 
transparent, and effective manner. 

(3)	 Provide parking facilities or arrangements for Travis County employees 
in a consistent, rational, and equitable manner. 

(b)	 The scope of this policy is limited to County Parking Facilities located in the 
CBD until such time that parking spaces in non-CBD facilities need to be 
allocated using the procedures established by this policy. 

(c)	 This Chapter 11 shall also be known as the "Parking Policy." 

11.002 Definitions
 

For the purposes of this chapter, the following words have the following meanings.
 

(1)	 "Assigned Space" means a Non-Reserved Space that has been 
assigned to an employee on the Waitlist. 

(2)	 "Carpool" means a group of two or more County employees riding in 
the same vehicle to their workplace at least three out of five County 
work days a week. 

1 Chapter 11 was replaced by Travis County Commissioners Court on date , Item #. 

Page 1 of 13 
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(3)	 "Central Business District" ("CBO") means the downtown section of the 
City of Austin in which the highest percentage of retail, office, hotel , 
entertainment, and governmental land uses are located. 

(4)	 "Commissioners Court" means the Travis County Commissioners 
Court. 

(5)	 "County Executive" means the director, or equivalent, of the following 
County departments or offices whose primary location, on the date of 
adoption of this policy, is within the downtown central campus: 
Planning and Budget, Transportation and Natural Resources, 
Information Technology Services, Justice and Public Safety . This term 
will be extended to include any County Executive whose department or 
office relocates to the downtown central campus from another location 
in the County. 

(6)	 "County-Owned Vehicles" means those vehicles owned by Travis 
County. 

(7)	 "County Parking Facilities" means the complete inventory of parking 
facilities located in the CBO and listed in 11.012. 

(8)	 "Elected Officials" means the appointed or elected individuals holding 
the following offices so long as the primary location of the office is 
within the downtown central campus: Auditor, Commissioners, 
Constables, County Attorney, County Judge, District Attorney, District 
Clerk, Justices of the Peace, Purchasing Agent, Treasurer. 

(9)	 "Non-Reserved Space" means a parking space in a County Parking 
Facility that does not fall within a Reserved Spaces category under 
11.007. Non-Reserved Spaces include the general pool of parking 
spaces' from which employees on the Waitlist are assigned spaces or 
zones. 

(10)	 "Parking Administrator" means the Travis County employee designated 
to manage and enforce this Parking Policy. The Parking Administrator 
shall be selected by the County Executive designated by 
Commissioners Court to be responsible for parking matters. 

(11)	 "Parking Committee" means the panel consisting of those County 
employees appointed by the Commissioners Court and having the 
responsibilities described in 11.010. 

(12)	 "Reserved Space" means a parking space in a County Parking Facility 
that has been removed from the pool of available non-reserved 
County-provided parking spaces because it falls within one of the 
Reserved Space use categories described in 11.007. 

(13)	 "Specified Position Space" means a parking space reserved for those 
specified positions listed in 11.013 and located in a non-zoned County 
Parking Facility. 
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(14) "Specified Position Zone" means a zoned area reserved for those 
specified positions listed in 11.013 and located in a zoned County 
Parking Facility. 

(15) "Transfer Request List" means the list of County employees who have 
requested a transfer from one assigned County Parking Facility to 
another. 

(16) "Waitlist" means the list of County employees who have not yet been 
assigned a County-provided parking space, and which is maintained 
by the Parking Administrator to ensure the equitable assignment of 
County-provided parking spaces. 

(17) "Waitlist Number" means the serial number assigned to a County 
employee on the Waitlist. 

11.003 Administration of this Policy 

(a) The County Executive designated by Commissioners Court to be responsible 
for parking matters is hereby authorized to delegate the responsibilities and 
duties assigned to him or her in this Parking Policy to the Parking 
Administrator. 

(b) The Parking Administrator shall manage the assignment of parking spaces in 
County Parking Facilities according to this Parking Policy and perform the 
other duties assigned to him or her in this Parking Policy. 

(c) It shall be the responsibility of the Human Resources Management 
Department to inform new County employees of this Parking Policy. 

(d) The Auditor's Office shall provide to the Parking Administrator, on a semi
monthly basis, a report of employee transfers, new hires and terminations so 
that the Waitlist may be updated. 

11.004 Commuting Options 

(a) The Parking Administrator shall use best efforts to make available information 
regarding employee commuting options on the intranet. 

(b) The Human Resources Management Department shall present to employees 
commuting options during New Employee Orientation by distributing any 
materials that have been provided to the department by the Parking 
Administrator. 

11.005 Inventory and Control of Parking Facilities 

(a) Inventory. The Parking Administrator shall update the County Parking 
Facilities inventory at least twice a year. Such updates may be made without 
amending this Parking Policy. 
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(b)	 Striping and Signage . The Parking Administrator shall coordinate striping and 
signage of the County Parking Facilities. This responsibility shall include 
painting and/or installation of appropriate signage (space numbers, Specified 
Position titles and any other necessary information) on all spaces located 
within the County Parking Facilities. 

(c)	 Unauthorized Vehicles. The Parking Administrator shall be responsible for 
Parking in County Parking Facilities. 

(1)	 Enforcement. Enforcement of this Travis County Parking Policy shall 
be based on a "complaint" system. If an employee finds an 
unauthorized vehicle parked in the employee's assigned parking 
space, or in a parking space that the employee reasonably believes to 
be an illegal or dangerous space, the employee may contact the 
Parking Administrator, which shall take appropriate action to resolve 
the situation, including by arranging for removal of the vehicle from the 
parking facility . 

(2)	 Enforcement Procedure . The Parking Administrator will make a 
reasonable effort to locate the driver of the unauthorized vehicle after 
receiving the complaint, and, if the driver is located, shall ask the driver 
to immediately move the unauthorized vehicle. In the event that the 
Parking Administrator concludes that circumstances do not permit a 
search for the driver of the unauthorized vehicle, or if the driver of the 
unauthorized vehicle refuses to move, then the Parking Administrator 
may take immediate action to remove the vehicle from the County 
Parking Facility. 

(d)	 Warnings. The Parking Administrator may place warning tickets on vehicles 
that are parked in a County Parking Facility without proper authorization. 

(e)	 Towing. Unauthorized and/or abandoned vehicles parked in a County Parking 
Facility will be subject to impoundment at the vehicle owner's expense. 

11.006	 Additional Parking Facilities 

(a)	 Non-County Temporary Parking Permits 

(1)	 Temporary parking permits for use of spaces located on the grounds of 
the University of Texas campus will be provided to early-voting 
elections personnel, convenient to the University of Texas early voting 
site. 

(2)	 The Travis County Elections Division staff shall seek to obtain an 
appropriate number of such permits to ensure that early-voting 
elections personnel are provided a sufficient number of temporary 
parking spaces, in convenient locations. 

(b)	 Acquisition of Additional Properties 

(1)	 Within ten (10) business days of the closing of a real estate transaction 
in which the County acquires title to real property that includes an 
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additional parking facility, the additional facility shall be added to the 
inventory of County Parking Facilities listed in 11.012. In the event the 
additional parking facility will not be available for parking immediately 
upon acquisition by the County, a note to that effect will be included in 
the inventory listing. 

(2)	 Within five (5) business days of the inventory update, the parking 
spaces made available as a result of the real estate acquisition will be 
assigned in accordance with the Assignment Procedures described in 
11.008(b). 

(c)	 Leased Parking Facilities 

(1)	 Within ten (10) business days of the conclusion of a lease or license 
transaction in which the County acquires the right to use additional 
parking spaces in facilities owned by third parties, the additional facility 
shall be added to the inventory of County Parking Facilities listed in 
11.012. 

(2)	 Within five (5) business days of the inventory update, the parking 
spaces made available as a result of the lease or license transaction 
will be assigned in accordance with the Assignment Procedures 
described in 11.008(b). 

(3)	 In the event a lease or license to use parking spaces in a third-party 
facility is terminated by the third-party owner/operator, the Parking 
Administrator shall notify all employees who use such spaces as soon 
as practicable after receiving notice of the termination by the third-party 
owner/operator. Reassignment of parking spaces for affected 
employees shall proceed in accordance with §11.008(b)(2)(D). 

(4)	 At least fifteen (15) days prior to the expiration of a lease or license to 
use parking spaces in a third-party facility, the Parking Administrator 
shall notify all employees who use such spaces of the imminent 
expiration date. Reassignment of parking spaces for affected 
employees shall proceed in accordance with §11.008(b)(2)(D). 

11.007	 Reserved Spaces 

(a)	 Reserved Spaces. Parking spaces shall be reserved in the downtown area 
for the uses and durations specified below: 

(1)	 Public Use. Eleven (11) spaces in one or more County Parking 
Facilities are reserved for use by members of the public while they are 
conducting business with the County. 

(2)	 Grand Juror Use. Twelve (12) spaces on the southwest corner of 11th 

Street and Guadalupe Street shall be reserved for use by the members 
of the Grand Jury during their prescheduled meeting times. At all other 
times, the spaces will remain reserved for temporary assignment by 
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the Parking Administrator on an as-needed basis and in his/her 
discretion. 

(3)	 Visiting Judges Use. Five (5) spaces in the downtown campus area 
shall be reserved for visiting judges. Visiting judges will be strongly 
encouraged to first use the space assigned to the judge for whom they 
are substituting. If that is not possible, they may use the reserved 
spaces designated as "Visiting Judges" spaces . 

(4)	 Volunteer Use. Three (3) spaces shall be reserved in the downtown 
campus area for use by volunteers in County facilities. The Parking 
Administrator shall provide volunteers with a placard or other written 
signage that may be placed in the volunteer's vehicle identifying the 
vehicle as authorized to use the reserved space. 

(5)	 County-Owned Vehicles Use. County-Owned Vehicles will be 
assigned spaces in County Parking Facilities on an as-needed basis 
when and if parking on public thoroughfares is not available. 

(6)	 Specified Position Use. Specified Position Spaces and Specified 
Position Zones shall be reserved at the County Parking Facility located 
in closest proximity to the place of work of the person holding the 
specified position. Specified Position Spaces and Specified Position 
Zones are assigned to the County position, not to the individual person 
holding that position. An employee hired into a specified position 
receives a Specified Position Space or access to a Specified Position 
Zone but does not retain the Specified Position Space or access to the 
Specified Position Zone if he or she transfers to a position not listed in 
11.013. 

(b)	 Restrictions. Because any increase in the number of Reserved Spaces 
inventory reduces the pool of assignable spaces to County employees, the 
following restrictions apply: 

(1)	 Contracts. Parking spaces may not be assigned to vendors by 
contract unless the proposed space is reserved by amending this 
Parking Policy. 

(2)	 Sub-Leasing. Parking spaces provided to a County employee, either 
by reservation or by assignment, are for the sole use of the employee 
and may not be subleased or traded except through authorized 
procedures. "Subleasing" or substituting parking spaces without 
authorization from the Parking Administrator may result in forfeiture of 
an assigned parking space. However, allowing another County 
employee to use one's assigned space if the space would otherwise be 
unused is not restricted . 

(3)	 Revising Number or Category of Reserved Spaces or Specified 
Positions. Revision of the number or category of Reserved Spaces 
listed in 11.007(a) or revision of the number of Specified Positions 
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requires the approval of the Commissioners Court through the 
amendment of this Parking Policy. 

(4)	 One Space per Employee. No employee may be assigned more than 
one space. 

11.008	 Non-Reserved Spaces 

(a)	 Responsibility. The Parking Administrator shall be responsible for: 

(1)	 Assigning parking spaces from the pool of Non-Reserved Spaces to 
employees on the Waitlist according to this Parking Policy. 

(2)	 Maintaining the Waitlist. 

(3)	 Maintaining the Transfer Request List. 

(4)	 Monitoring and enforcing parking space assignments. This 
responsibility includes administering towing procedures when needed. 

(5)	 Providing process transparency. For transparency and auditing 
purposes, the Waitlist, the Parking Facility Inventory and this Parking 
Policy shall be made available for viewing on the Travis County 
intranet. 

(b)	 Assignment Procedures. Non-Reserved Spaces shall be assigned to County 
employees in Waitlist Number order, which is based on hire date . 

(1)	 Waitlist. The Parking Administrator shall establish and maintain the 
Waitlist. 
(A)	 The Waitlist will include the employee number, the date of hire 

and the employee's Waitlist Number. 
(B)	 The Waitlist will be available on the Travis County intranet. 

(C)	 Each employee who has a Travis County email account and 
whose name has been added to the Waitlist will receive an 
email notification indicating the employee's Waitlist Number at 
least annually . 

(2)	 Waitlist Number. Each employee on the Waitlist will be given a Waitlist 
Number. 
(A)	 The date of hire of the employee will serve as the effective date 

of that employee's entry onto the Waitlist. 
(B)	 In the event multiple employees are hired on a given date, the 

names of the employees shall be entered on the Waitlist in 
order of employee number (from lowest to highest) , as 
designated by the Travis County Auditor's Office. 

(C)	 When an employee receives an assigned parking space, that 
employee's name will be removed from the Waitlist and the next 
employee on the Waitlist will move up. 

Page 7 of 13 

Updated 8/4/11, 2:30 p.m.



Appendix B: Proposed replacement policy 

(D)	 Within five (5) days of termination/expiration of a lease or 
license for use of parking spaces in third-party facilities in which 
an employee has been assigned a parking space, the Parking 
Administrator shall place the names of affected employees back 
on the Waitlist, in the order described above (hire date, then 
employee number). 

(E)	 Within five (5) days of receiving the semi-monthly report from 
the Auditor's Office detailing personnel changes, the Parking 
Administrator shall make the necessary adjustments to the 
Waitlist. 

(3)	 Assignment List. The Parking Administrator shall keep a written record 
of spaces assigned, employees assigned to the spaces, the numerical 
order of space assignments, and the date on which the assignment 
was made. 

(4)	 Special Requests. Employees may submit any special requests (e.g. 
medical need, car pool, specific lot or garage level, etc.) that the 
employee wishes the Parking Administrator to consider when that 
employee is assigned a parking space. The Parking Administrator, in 
his or her discretion, may consider or refuse to consider such special 
requests. 

(5)	 Exceptions. Spaces will be assigned by the Parking Administrator in 
order as listed on the Waitlist, with only the following exceptions, in 
order of priority: 

(A)	 Medical Need. An assignment may be made out of Waitlist 
serial order to accommodate an employee's need based on a 
permanent or long-term medical need, when satisfactory 
documentation of such need is presented to the Parking 
Administrator. The assignment shall be for the duration of the 
medical need. The Parking Administrator shall have discretion 
to make assignments out of Waitlist serial order for medical 
reasons. 

(8)	 Carpool. An assignment may be made out of Waitlist serial 
order to accommodate a request for a Carpool space. 

(i)	 Documentation of members of the Carpool must be 
presented to the Parking Administrator as a precondition to 
receiving a Carpool assignment. 

(ii)	 It shall be the duty of the Parking Administrator from time 
to time to verify that each assigned Carpool space is still 
being used by a Carpool of two (2) or more County 
employees. The assignment of a Carpool space will be 
revoked if the Carpool ceases to exist and the space will 
be reassigned to the employee listed next in order on the 
Waitlist. 
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(iii)	 Once one of the members of the Carpool is assigned an 
individual parking space, the remaining member of the 
Carpool shall have ten (10) days to replace that member 
with another County employee; if no replacement is found 
within the time required, the Carpool space will be 
reassigned. 

(iv)	 In the event Travis County receives a grant intended to 
encourage use of carpooling as a means of transportation, 
such funds shall be used, to the extent permitted by the 
Carpool grant terms and conditions and any other 
applicable laws, to support and advance the goals and 
purposes set forth in this policy. 

(C)	 Move to Specified Position. When an employee on the Waitlist 
becomes eligible to receive a Specified Position Space or a 
Specified Position Zone listed in 11.013, that employee must, as 
of the effective date of the eligibility, immediately begin to use 
the Specified Position Space or Specified Position Zone 
specially designated for that position. 

(i)	 That employee's name shall be removed from the Waitlist 
and the Waitlist order will be accordingly adjusted. 

(ii)	 If the employee appointed to a Specified Position has 
already received, and is using, an assigned space or zone, 
the employee shall, effective as of the date of appointment, 
immediately begin to use the Specified Position Space or 
Specified Position Zone and cease using the previously 
assigned space or zone, which shall be reassigned in 
serial order of the Waitlist. 

(0)	 Move from Specified Position. When an employee moves from 
a Specified Position listed in 11.013, that employee will be 
placed on the Waitlist in the order specified in 11.008(b). 

11.009	 Transferring Non-Reserved Spaces 

(a)	 Transferring Spaces. Employees who have been assigned a Non-Reserved 
Space may request a transfer of their assigned parking space to an available 
Non-Reserved Space by contacting the Parking Administrator to have their 
name added to the Transfer Request List. Transfer requests will be granted 
for the purpose of transferring an assigned space in a remotely located 
County Parking Facility to a location in closer proximity to the employee's 
worksite. 

(1)	 Transfer requests will be granted in priority order based on, first, the 
date of submission of the transfer request and, second, the distance 
(greatest to least) between the employee's worksite and the County 
Parking Facility in which the employee's assigned space is located. 
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(2)	 If multiple employees request transfers on the same date, and the 
distance between those employees' worksites and the County Parking 
Facilities in which their assigned spaces are located is equal, then the 
transfer requests shall be granted in order of, first, hire date, and, 
second, employee number (from lowest to highest). 

(b)	 Shift Changes. Notwithstanding the prohibition against subleasing or trading 
parking spaces, the Parking Administrator is authorized to work with various 
Travis County departments, including the Sheriff's Office and the Community 
Supervision and Corrections Department, to accommodate shift changes and 
work-site transfers for employees of those departments, and may reassign 
parking spaces from time to time accordingly. 

11.010	 Parking Committee 

(a)	 Purpose. The Parking Committee shall have as its primary purpose the final 
resolution, in an expeditious and fair manner, of conflicts and disputes related 
to County-provided parking spaces and/or arising out of this Parking Policy. 

(b)	 Responsibilities. The Parking Committee shall: 

(1)	 Assist. Assist the Parking Administrator in overseeing the 
implementation, management and enforcement of this Parking Policy. 

(2)	 Evaluate. At least once annually, assess and evaluate the quality of 
the Parking Administrator's performance of his/her obligations as set 
forth in this Parking Policy. 

(3)	 Research. Continue to research and monitor alternative transportation 
modes that are or may become available to County employees and to 
present such alternatives to the Commissioners Court at least once 
every two years. 

(4)	 Audit. At least once annually, perform a comprehensive audit 
(including a written report and any other appropriate documentation) 
evaluating the extent to which the purposes of this Parking Policy as 
described in 11.001 have been achieved. 

(5)	 Recommend. On an as-needed basis, recommend modifications to 
this Parking Policy and/or adoption of supplementary County 
transportation policies. 

(c)	 Complaints. The Parking Committee shall also receive, maintain and act on 
complaints and appeals received from County employees relating to Parking 
Policy matters, including without limitation those matters described in 11.011. 

(d)	 Composition and Selection. 

(1)	 Membership. The Parking Committee shall consist of seven (7) 
members, all of whom shall be full-time County employees. At least 
two (2) members of the committee should be on the Waitlist and at 
least two (2) members should use alternate methods of transportation 

Page 10 of 13 

Updated 8/4/11, 2:30 p.m.



Appendix B: Proposed replacement policy 

regularly. For each grievance, at least three (3) members will be 
selected to serve. 

(2)	 Excluded. The following positions or departments are excluded from 
membership eligibility: 

(A)	 elected or appointed officials; 

(8)	 immediate staff to the Commissioners Court; 

(C)	 the Parking Administrator; and 

(D)	 immediate staff to the County Executive who supervises the 
Parking Administrator. 

(3)	 Selection. Parking Committee members shall be selected by 
Commissioners Court. 

(4)	 Term. Parking Committee members shall commit to serve a two-year 
term. 

11.011	 Complaints and Appeals. 

(a)	 Written Complaint. When an employee believes that the Parking 
Administrator has erred in the assignment of a parking space according to 
this Parking Policy, or has otherwise failed to manage the County Parking 
Facilities and/or to enforce this Parking Policy in a prompt, fair and conclusive 
manner, the employee shall present the complaint in writing to the Parking 
Committee. 

(b)	 Review by Committee. The Parking Committee shall review the parking 
assignment, or other Parking Policy matter that is the subject of the 
complaint, for conformance with this Travis County Parking Policy and shall 
either affirm or modify the Parking Administrator's decision or render a new 
decision on that basis. 

(c)	 Appeal to Commissioners Court. Employees may appeal the Parking 
Committee's decision to the Commissioners Court by notifying the 
Commissioners Court in writing of their intent to appeal and by requesting that 
the matter be placed on the Commissioners Court agenda. During the next 
practicable Voting Session of the Commissioners Court, the Commissioners 
Court shall consider the appeal and make a final decision on the parking 
assignment or other Parking Policy matter that is the subject of the 
complaint. 

11 012	 nven ory 0 fO own own C t arkl F Tft t ounty P 1n9 aCI lies 

Lot or Garage 

10 Guadalupe Lot, SE corner of 10th and 
Guadalupe Sts 

Status Stall Count 

Owned 68 
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12 Guadalupe Lot, 1250 Guadalupe St Leased 5 

13 Guadalupe Lot, 304 W. is" St Leased 10 

700 Lavaca Garage, 316 W. 8th St Owned 673 

812 San Antonio Garage, 812 San Antonio St Leased 60 

9 Lavaca Garage, 901 Lavaca St Leased 60 

910 Lavaca Lot (Rusk), 910 Lavaca St Owned 22 

Courthouse Lot (Front), 1000 Guadalupe St Owned 20 

Executive Office Building (EOB) Garage, 411 
W. 13th St 

Owned 121 

Grand Jury Lot (on 11th Street), 1000 
Guadalupe St 

Owned 12 

San Antonio Garage, 910 San Antonio St Owned 381 

Granger Garage, 323 W. 12th St Owned 391 

Texas Association of Counties (TAC) Garage, 
1210 San Antonio St 

Leased 25 

Under Annex Lot, 505 W. 11 th St Owned 19 

University Savings Building (USB) Lot, 1010 
Lavaca St 

Owned 134 

Total Spaces 2,001 

11.013	 Specified Positions 

(a)	 Assigned. In an assigned system, the following positions are defined as 
Specified Positions. 

(1)	 Elected Officials receive two spaces, one for the Elected Official, plus 
one for the Assistant Director (or equivalent). 

(2)	 County Executives receive two spaces, one for the County Executive, 
plus one for the Assistant Director (or equivalent). 

(3)	 Courts receive three spaces each, one space each for the judge, court 
reporter, and Bailiff/Court Operations Officer. 
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(b)	 Zoned. In a zoned system, the following positions are defined as Specified 
Positions. 

(1) Each Elected Officials receives one space. 

(2) Each County Executive receives one space. 

(3) Each Judge receives one space. 
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Meeting Date: Tuesday, August 9, 2011 
Prepared By/Phone Number: Jacob Cottingham 854-9387 
Elected/Appointed Official/Dept. Head: Com. Karen Huber 
Commissioners Court Sponsor: Com. Huber 
 
AGENDA LANGUAGE: 
Enter agenda language here 
CONSIDER AND TAKE APPROPRIATE ACTION REGARDING A 
RESOLUTION FROM THE COURT IN OPPOSITION TO THE WHITE 
STALLION ENERGY CENTER. 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
See attached. 
 
 
STAFF RECOMMENDATIONS: 
N/A 
 
ISSUES AND OPPORTUNITIES: 
N/A 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
N/A 
 
REQUIRED AUTHORIZATIONS: 
N/A 
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Travis County Resolution  
Opposing the White Stallion Energy Center  
 
WHEREAS: the Travis County Commissioners Court is dedicated to providing citizens 
with a healthy, sustainable and economically viable environment for its citizens, and 
 
WHEREAS: Lake Travis is a unique resource for our county and provides millions of 
visitor-days worth of recreational enjoyment, and 
 
WHEREAS: Lake Travis is an economic engine for our county responsible for an 
estimated $31.9 million in property taxes, $10.3 million in sales tax, $245,000 in mixed 
beverage tax in local and state government revenues through property, hotel 
occupancy, sales and beverage taxes, and 
 
WHERAS: the proposed White Stallion power plant would require approximately 6.5 
billion gallons of water from the Colorado River each year for normal operations, and 
 
WHEREAS: a recently commissioned study has shown persistently low lake levels can 
eliminate up to $22 million of fiscal revenues to local and state government, and 
 
WHEREAS: a number of local businesses rely on the lake for their livelihood, and 
the same study shows persistently low lake levels could eliminate 244 jobs, $16-$20 
million in sales receipts and reduced visitor spending of $34 million in the Lake Travis 
area, and 
 
WHEREAS: a recent ERCOT report demonstrates that Texas has more than adequate 
electric generating capacity to meet current and future electricity needs, and 
 
WHEREAS: energy efficiency and alternative sources of energy such as wind and solar 
require virtually no water to implement or operate, and 
  
WHEREAS: the current lake level has dropped below 640 feet which is far below the 
historical average for August which is 665.87 feet, and 
 
WHEREAS: in response to the drought of 2009, in which lake levels were the third 
lowest they had been since Lake Travis was created, the LCRA recommended a 
moratorium on all new water contracts, and 
 
WHEREAS: the water resource plan adopted by the LCRA in October of 2010 
demonstrates that water conservation is the cheapest available water resource at 
approximately $400 per acre-foot, and 
 
WHEREAS: non-conservation water resources cited in the LCRA’s water resource plan 
cost between 5 and 8 times as much per acre-foot as conservation, and  
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WHEREAS: pollution from the burning of coal at the White Stallion Energy Center would 
contaminate our air and water resources, and 
 
WHEREAS:  increased pollution from the White Stallion Energy Center would increase 
ozone levels in Travis County adversely impacting the health of Travis County 
residents, by increasing irritation to throat and lungs, diminished lung capacity, 
aggravation of asthma or other respiratory problems, and 
  
WHEREAS: Travis County is considered to be a near-nonattainment area for ozone, 
increased pollution from the White Stallion Energy Center could increase ozone levels 
in Travis County above the current ozone standard impacting economic growth and 
placing restrictions on business operations and expansion, and 
 
WHEREAS: the Texas Commission on Environmental Quality has yet to issue a final air 
permit for the White Stallion Energy Center facility, 
 
THEREFORE BE IT RESOLVED, on this Tuesday, August 9, 2011 the Travis County 
Commissioners Court opposes the granting of a water contract to the White Stallion 
Energy Center from the Lower Colorado River Authority, and 
 
BE IT FURTHER RESOLVED, that the Court opposes the Texas Commission on 
Environmental Quality issuing an air permit that would allow increased amounts of 
mercury, nitrous oxides and other criteria pollutants into the air, and 
 
BE IT FURTHER RESOLVED, that the Court will oppose the building of the White 
Stallion Energy Center should the project rely upon substantial water resources from the 
Colorado River. 
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Meeting Date: August 9, 2011
Prepared By/Phone Number: Gillian Porter, Commissioners Court
Specialist, 512-854-4722
Elected/Appointed Official/Dept. Head: Dana DeBeauvoir, Travis County
Clerk
Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE: Approve the Commissioners Court Minutes for the
Voting Session of July 26, 2011.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

STAFF RECOMMENDATIONS:

ISSUES AND OPPORTUNITIES:

FISCAL IMPACT AND SOURCE OF FUNDING:

REQUIRED AUTHORIZATIONS:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis,tx,us by Tuesdays at 5:00 p.m.
for the next week's meeting.

Item C3
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Minutes for the
Travis County Commissioners Court

Tuesday, July 26, 2011
Voting Session

Minutes Prepared by the Travis County Clerk
512-854-4722. www.co.travls.tx.us. PO Box 149325, Austin, TX 78714-9325

Call to Order

Meeting called to order on July 26, 2011, in the Ned Granger Building, Commissioners Courtroom,
1st Floor, 314 W. 11th St., Austin, TX. Dana DeBeauvoir, County Clerk, was represented by Deputy
Gillian Porter.

Samuel T. Biscoe
Ron Davis
Sarah Eckhardt
Karen L. Huber
Margaret J. G6mez

Public Hearings

County JUdge
Precinct 1, Commissioner
Precinct 2, Commissioner
Precinct 3, Commissioner
Precinct 4, Commissioner

Present
Present
Absent
Present
Present

1. Receive comments regarding the proposed final list of projects for the potential 2011 Bond
Referendum.

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Open the Public Hearing.
APPROVED [UNANIMOUS]
Ron Davis, Commissioner
Margaret J. G6mez, Commissioner
Samuel T. Biscoe, Ron Davis, Karen L. Huber, Margaret J. G6mez
Sarah Eckhardt

Members of the Court heard from:
Steve Manilla, County Executive, Transportation and Natural Resources (TNR)
Leroy Nellis, BUdget Manager, Planning and Budget Office (PBO)
Jessica Rio, Assistant Budget Manager, PBO
Jim Schwendinger, Travis County Resident
Lauren Sullenbarger, Travis County Resident
Tommy Blackwell, Travis County Resident
Don Killough, Travis County Resident
Valerie Bristol, Former Travis County Commissioner
Jim Awalt, Travis County Resident
David Stoneking, Travis County Resident
Barbara McClaid, Travis County Resident
Steve Metcalf, Travis County Resident ,
Hope Phillips, Travis County Resident
Marilyn Taylor, President, Waterford on Lake Travis Property Owners Association II
Rick Perkins, Travis County Resident
Morris Priest, Travis County Resident
Howard Falkenberg, Travis County Resident
Ronnie Gjemre, Travis County Resident
David Richardson, Travis County Resident
Ted Sift, Travis County Resident
David DeOme, Mayor, City of Lakeway
Laura Huffman, Executive Director, Nature Conservancy
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Pam Baggett, Shady Hollow Homeowners Association (HOA)
Vicky Goodwin, Shady Hollow HOA .
Tom Wald, League of Bicycling Voters
Mr. Schneider, Board Member, Emergency Services District #1 (ESD #1)
Jim Strong, Travis County Resident
Leonard Strickler, Travis County Resident
Doug Casey, Travis County Resident
Ellen Walker, Travis County Resident
Carol Joseph, Assistant Director, TNR

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Citizens Communication

Close the Public Hearing.
APPROVED [UNANIMOUS)
Samuel T. Biscoe, JUdge
Ron Davis, Commissioner
Samuel T. Biscoe, Ron Davis, Karen L. Huber, Margaret J. GOmez
Sarah Eckhardt

Members of the Court heard from:
Morris Priest, Travis County Resident
Ronnie Gjemre, Travis County Resident
Dr. John K. Kim, Travis County Resident
Rick Perkins, Travis County Resident

Special Items

2. Consider and take appropriate action on an order concerning outdoor burning in the
unincorporated areas of Travis County.

Members of the Court heard from:
Hershel Lee, Travis County Fire Marshal

MOTION:

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Approve extension of the prohibition on outdoor burning through August 24,
2011.
APPROVED [UNANIMOUS)
Samuel T. Biscoe, JUdge '
Ron Davis, Commissioner
Samuel T. Biscoe, Ron Davis, Karen L. HUber, Margaret J. GOmez
Sarah Eckhardt

Proclamations and Resolution.

3. Approve Proclamation recognizing the retirement of Harvey L. Davis as the Travis County
Corporations Manager and Travis County Assistant Cash Investment Manager after almost
fourteen years of outstanding service to Travis County.

Members of the Court heard from:
Leroy Nellis, Budget Manager, PBO
Harvey Davis, Retiring Manager, Travis County Corporations
Betty Davis, mother of Harvey Davis
Gail Davis, wife of Harvey Davis
Nancy Labastida, Sister of Harvey Davis
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MOTION:
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Approve the Proclamation in Item 3.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, Judge
Ron Davis, Commissioner
Samuel T. Biscoe, Ron Davis, Karen L. Huber, Margaret J. G6mez
Sarah Eckhardt

Planning and BUdget Dept. Items

4. Consider and take appropriate action on budget amendments, transfers and discussion items.

RESULT: ADDED TO CONSENT

5. Consider and take appropriate action on recommendations regarding Fiscal Year 2012 budget
hearings.

Members of the Court heard from:
Rodney Rhoades, County Executive, PBe
Sherr; Fleming, County Executive, Travis County Health, Human services, and Veterans'

Services (TCHHS&VS)
Leroy Nellis, Budget Manager, PBe
Jessica Rio, Assistant Budget Manager, PBe

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Approve the schedule in Item 5.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, Judge
Karen L. Huber. Commissioner
Samuel T. Biscoe, Ron Davis, Karen L. Huber, Margaret J. G6mez
Sarah Eckhardt

6. Review and approve requests regarding grant programs, applications, contracts and
permissions to continue:

a. Amendment to the contract with the Texas Department of Housing and Community Affairs
to increase the award and extend the grant term for Health and Human services and
Veterans Service to provide weatherization services and minor home repair assistance for
low-income households under the American Recovery and Reinvestment Act
Weatherization Assistance Program; and

b. Permission to continue AmeriCorps Program in Health And Human services and Veterans
Service until the forthcoming agreement is fully executed.

RESULT: ADDED TO CONSENT

Administrative Operations Items

7. Review and approve the immediate release of reimbursement payment to United Health Care
for claims paid for participants in the Travis County Employee Health Care Fund for payment of
$740,089.98 for the period of July 8 to July 14, .2011.

RESULT: ADDED TO CONSENT

8. Consider and take appropriate action on proposed routine personnel amendments.

RESULT: ADDED TO CONSENT
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9. Consider and take appropriate on an employee survey regarding whether to change from a
twice monthly to a bi-weekly payroll and a decision making process.

Members of the Court heard from:
Susan Spataro, Travis County Auditor
Beth Blankenship, Chief Assistant, Travis County Auditor's Office
Diane Blankenship; Director, Human Resources Management Department (HRMD)

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Approve Item 9.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, Judge
Ron Davis, Commissioner
Samuel T. Biscoe, Ron Davis, Karen L. Huber
sarah Eckhardt, Margaret J. GOmez

10. Consider and take appropriate action regarding a cafeteria at 700 lavaca.

Clerk's Note: The Court discussed various options regarding a possible cafeteria at 700 Lavaca.

Members of the Court heard from:
Ken Gaede, Project Manager, Facilities Management
David Stauch, President, HS&A
Tom Cornelius, GSC
Bill McCann, HS&A

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Approve Option 2a.
APPROVED [UNANIMOUS]
Karen L. Huber, Commissioner
Samuel T. Biscoe, Judge
Samuel T. Biscoe, Ron Davis, Karen L. Huber, Margaret J. GOmez
Sarah Eckhardt

11. Consider and take appropriate action on conversion of peace officers and corrections officers
from 28-day pay cycle to a 7-day pay cycle, effective October 16, 2011. (This item may be taken
into Executive Session pursuant to Gov't. Code Ann 551.071, Consultation with Attorney)

Members of the Court heard from:
Diane Blankenship; Director, Human Resources Management Department (HRMD)
Travis Gatlin, Budget Analyst, PBO
Greg Hamilton, Sheriff, Travis County Sheriffs Office (TCSO)
Jim Sylvester, Chief Deputy, TCSO
Phyllis Clair, Major, TCSO
Sydney Parker, President, Travis County Law Enforcement Association (TCLEA)
Nate Gillespie, Secretary, TCLEA

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Approve Item 11 with an effective date of October 16, 2011.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, Judge
Ron Davis, Commissioner
Samuel T. Biscoe, Ron Davis, Karen L. Huber, Margaret J. GOmez
Sarah Eckhardt

Justice and Public Safety Items
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12. Consider and take appropriate action to enter into a License Agreement for the use of the
Unified Victim Identification System between the New York City Office of the Chief Medical
Examiner and the Travis County Medical Examiner's Office.

RESULT: ADDED TO CONSENT

13. Consider and take appropriate action on Interlocal Agreement with Capital Area Council of
Governments for supplemental funding for on-going public safety answering point maintenance,
equipment upgrade and training.

RESULT: ADDED TO CONSENT

14. Consider and take appropriate action regarding an Interlocal Agreement between Travis County
and City of Austin related to funds available from Capital Area of Governments under Rule
251.3 of the Texas Health and Safety Code.

RESULT: ADDED TO CONSENT

15. Consider and take appropriate action on a request to submit eligible expenses for
reimbursement to the City of Austin for grant assistance from FEMA resulting from the Pinnacle
area fire. (Commissioner Huber)

RESULT:

Purchasing Office Items

ADDED TO CONSENT

16. Approve pre-qualified list for surveying services, RFQ Q110049·DG, to the following qualified
firms:

a. Jacobs Engineering Group;

b. Landmark Surveying;

c. MWM DesignGroup

d. Gorrondona & Associates, Inc.;

e. Gil Engineering Associates, Inc.;

f. Pape-Dawson Engineers;

g. Bury + Partners;

h. Terra Firma;

i. Halff;

j. Baker-Aicklen & Assoc. Inc.;

k. LNV, Inc.;

I. Vickrey & Associates, Inc.;

m. Unitech Consulting Engineers;

n. Macias and Associates, L. P;

i
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o. IT Gonzalez Engineers;

p. Surveying and Mapping;

q. Inland Geodetics;

r. Frontier surveying company;

s. Capital Surveying Company, Inc.;

t. LTRA & Associates, Inc.;

u. Land Design Services, Inc.; and

v. McGray & McGray.

RESULT: ADDED TO CONSENT

17. Approve Modification NO.7 to Contract No. 10K00250LP, STR Constructors, for Milton Reimers
Ranch Park.

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Approve Item 17.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, Judge
Karen L. Huber, Commissioner
Samuel T. Biscoe, Ron Davis, Karen L. Huber
Sarah Eckhardt, Margaret J. G6mez

18. Approve renewal of Interlocal Agreement No. IL060335RE, Pflugerville Independent School
District, to provide the out-of-school program.

RESULT: ADDED TO CONSENT

19. Consider and take appropriate action on mechanical, electrical and plumbing (MEP)
engineering services for building commissioning (floors 3 through 15, excluding 8th floor
components) and continuous commissioning (floors 3 through 15) services at 700 Lavaca, as
follows:

a. Approve exemption order to contract with Vision Building and Energy Efficiency, LLC
(VisionBEE); and

b. Approve contract award to Vision Building and Energy Efficiency, LLC (VisionBEE).

RESULT: POSTPONED R..ettor:8r.u2011

20. Approve the following actions related to Contract No. 09T00329LD, emergency response and
remediation services:

a. Approve twelve month extension; and

b. Approve assignment of contract from Eagle Construction and Environmental Services to
SWS Environmental Services.

RESULT: ADDED TO CONSENT

July 26, 2011 Minutes of the Travis County CommIssioners Court Page 6

Updated 8/4/11, 2:30 p.m.



21. Approve Contract Award for Bridge 155 replacement design, RFQ No. Q110114-LP, to the
highest qualified respondent, Unintech Consulting Engineers, Inc.

RESULT: ADDED TO CONSENT

22. Consider and take appropriate action regarding proposals received in response to Request For
Services (RFS) no. S110505-CG, from advisory team for feasibility analysis of a Public Private
Partnership for a new Civil and Family Courthouse at 308 Guadalupe Street in Austin, TX:

a. Evaluation committee's recommended shortlist of firms;

b. Commencement of interviews with the short-listed firms; and

c. Authorization for Purchasing Agent to commence negotiations with the highest qualified
firm after interviews.

Members of the Court heard from:
Cyd Grimes, Travis County Purchasing Agent
John Hille, Assistant County Attorney
Jim Collins, Senior Chief Deputy, County Attorney's Office
Susan Spataro, Travis County Auditor

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Approve Items 22.a-c.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, Judge
Ron Davis, Commissioner
Samuel T. Biscoe, Ron Davis, Karen L. HUber, Margaret J. G6mez
Sarah Eckhardt

23. Approve Contract Award for construction manager/general contractor for remodel of 700
Lavaca: ground, 1st and 2nd floors, RFP No. P110231-RV, to the highest qualified respondent,
Flintco, LLC.

RESULT: ADDED TO CONSENT

Transportation and Natural Resources Dept. Items

24. Consider and take appropriate action on a Plat for recording in Precinct Three: Hazy Hills Office
Park Final Plat. (Commissioner Huber)

RESULT: ADDED TO CONSENT

25. Consider and take appropriate action on a request to approve a Project Partnership Agreement
between the Department of the Army and Travis County for design and construction of the
Colorado River Travis County Texas Streambank Protection Project in Precinct Four.
(Commissioner G6mez)

Members of the Court heard from:
Steve Manilla, County Executive, TNR

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Approve Item 25.
APPROVED [UNANIMOUS]
Margaret J. G6mez, Commissioner
Ron Davis, Commissioner
Samuel T. Biscoe, Ron Davis, Karen L. Huber, Margaret J. G6mez
Sarah Eckhardt
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Health and Human Services Dept. Items

26. Consider and take appropriate action regarding the Travis County Indigent Burial Policy
including the following:

a. Responses to the request for proposal;

b. Recommended immediate action to increase burial capacity;

c. Direction regarding long-term solution;

d. County cremation policy; and

e. Source(s) of funding.
(This item may be taken into Executive Session pursuant to Gov't. Code Ann. 551.071,
Consultation with Attomey and Gov'l Code Ann. 551.072, Real Property)

RESULT: POSTPONED Reset for: 8/212011

27. Receive update and take appropriate action on Travis County investments in workforce
development.

Members of the Court heard from:
Sherri Fleming, County Executive, Travis County Health, Human Services, and Veterans'

Services (TCHHS&VS)
Dr. Christopher King, Director, Ray Marshall Center at the University of Texas, Austin
Lawrence Lyman, Planning Manager, TCHHS&VS
Tamara Atkinson, Workforce Solutions

RESULT: DISCUSSED

28. Approve request for assistance from the National Forum for Black Public Administrators for
printing and sponsorship of youth to attend the 2011 Conference.

Members of the Court heard from:
Sherri Fleming, County Executive, TCHHS&VS
Deborah Britton, Division Director, Travis County Health, Human Services (TCHHS)

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Approve Item 28.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, JUdge
Karen L. Huber, Commissioner
Samuel T. Biscoe, Ron Davis, Karen L. Huber, Margaret J. GOmez
Sarah Eckhardt

Clerk's Note: The Court authorized without objection the County Judge signing the agreement
on behalfof the Commissioners Court

Other Items

29. Receive and discuss third revenue estimate for the Fiscal Year 2012 BUdget process.

Members of the Court heard from:
Susan Spataro, Travis County Auditor
David Jungerman, Supervisor, Financial Services, Travis County Auditor's Office

July 26, 2011 Minutes of the Travis County Commissioners Court PageS

Updated 8/4/11, 2:30 p.m.



RESULT: DISCUSSED

30. Consider and take appropriate action to add Beth Blankenship to replace Charles Vaughn on
the Plan Service Center and signature authorizations for the Recording and Communications
Services Agreement with Great-West Life and Annuity Insurance Company.

RESULT: ADDED TO CONSENT

31. Consider and take appropriate action on expenditure of remaining funds held by Travis County
for the Lake Travis Economic Impact Study. (Commissioner Huber)

RESULT: PULLED

32. Receive Revenue and Expenditure Reports for the month of June, 2011.

RESULT: ADDED TO CONSENT

33. Discuss request that the Capital Area Metropolitan Planning Authority distribute hard copies of
back-up materials/documentation for the items listed on CAMPO agenda before and during
CAMPO board meetings and upon request. (Commissioner Davis)

Members of the Court heard from:
Morris Priest, Travis County Resident

RESULT:

Executive Session Items

DISCUSSED

The Commissioners Court will consider the following items in Executive Session. The
Commissioners Court may also consider any other matter posted on the agenda if there are issues
that require consideration in Executive Session and the Commissioners Court announces that the
item will be considered during Executive Session.

Note 1: Gov't Code Ann 551.071, Consultation with Attorney
Note 2: Gov't Code Ann 551.072, Real Property
Note 3: Gov't Code Ann 551.074, Personnel Matters
Note 4: Gov't Code Ann 551.076, security
Note 5: Gov't Code Ann 551.087, Economic Development Negotiations

34. Receive briefing from the County Attorney in Travis County, et al v. Shirley Bradford (City of
Lago Vista Texas Resale Deed) and take appropriate action.1

Judge Biscoe announced that Item 34 would be considered in Executive Session pursuant to
Gov't. Code Ann. 551.071, Consultation with Attorney.

MOTION:

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Execute the proposed tax resale deed to the City of Lago Vista, Texas, which
has paid Travis County the sum of $3,000.00 in cash and authorize the
County JUdge to sign on behalf of the Commissioners Court.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, Judge
Margaret J. GOmez, Commissioner
Samuel T. Biscoe, Ron Davis, Karen L. Huber, Margaret J. GOmez
Sarah Eckhardt

35. Receive briefing from the County Attomey in Travis County, et al v. Edwenna B. Long
(Christopher N. Taylor Resale Deed) and take appropriate action. 1
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Judge Biscoe announced that Item 35 would be considered in Executive Session pursuant to
Gov't. Code Ann. 551.071, Consultation with Attorney.

MOTION:

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Execute the proposed tax resale deed to Christopher N. Taylor, who has paid
Travis County the sum of $8,431.16 in cash and authorize the County Judge
to sign on behalf of the Commissioners Court.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, Judge
Karen L. Huber, Commissioner
Samuel T. Biscoe, Ron Davis, Karen L. Huber. Margaret J. G6mez
Sarah Eckhardt

36. Receive briefing from the County Attorney in Travis County. et al v. Vincent G. Murdock (City of
Austin Resale Deed) and take appropriate action. 1

Judge Biscoe announced that Item 36 would be considered in Executive Session pursuant to
Gov't. Code Ann. 551.071, Consultation with Attorney.

MOTION:

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Execute the proposed tax resale deed to City of Austin, which has paid
Travis County the sum of $8, 144.65 in cash and authorize the County Judge
to sign on behalf of the Commissioners Court.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, JUdge
Karen L. Huber, Commissioner
Samuel T. Biscoe, Ron DaVis, Karen L. HUber, Margaret J. G6mez
Sarah Eckhardt

37. Receive briefing from the County Attorney in Travis County, et al v. Stephen Michael Fletcher
(Bruce G. Smith Resale Deed) and take appropriate action. 1

Judge Biscoe announced that Item 37 would be considered in Executive Session pursuant to
Gov't. Code Ann. 551.071, Consultation with Attorney.

Members of the Court heard from:
Elliot Beck, Assistant County Attorney

RESULT: DISCUSSED

38. Consider and take appropriate action concerning the settlement offer regarding payment for
STAR Flight services rendered to Martha Alvarez Ramirez. 1

Judge Biscoe announced that Item 38 would be considered in Executive Session pursuant to
Gov't. Code Ann. 551.071, Consultation with Attorney.

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Renew offer to settle this matter for $4,000.00.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, Judge
Karen L. HUber, Commissioner
Samuel T. Biscoe, Ron Davis, Karen L. Huber, Margaret J. G6mez
Sarah Eckhardt

39. Receive briefing, consider settlement offer and take appropriate action on recommendation of
mediation representative in Jane Doe v. Richard "Dick" Furrs, No. A-10-CA-00504-LY. 1

JUdge Biscoe announced that Item 39 would be considered in Executive Session pursuant to
Gov/t. Code Ann. 551.071, Consultation with Attorney.
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Members of the Court heard from:
Jackie Casias, Assistant County Attorney
John Hille, Assistant County Attorney

MOTION:

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Agree to settle this matter for $29,000.00 and authorize Dan Mansour, Risk
and Benefits Manager, HRMD to sign on behalf of the Commissioners Court.
Funding will be from the Risk Management Fund.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, JUdge
Ron Davis, Commissioner
Samuel T. Biscoe, Ron Davis, Karen L. Huber, Margaret J. GOmez
Sarah Eckhardt

Clerk's Note: The County Judge noted that this agreement only pertains to the Travis County
Commissioners Court and that there will be further agreements with the otherparties.

40. Consider and take apP'r~riate action regarding the Lease Agreement at 700 Lavaca with Dwyer
Murphy Calvert, LLP. 1. 2

Judge Biscoe announced that Item 40 would be considered in Executive Session pursuant to
Gov't. Code Ann. 551.071, Consultation with Attomey and Gov't. Code Ann. 551.072, Real
Property.

RESULT: DISCUSSED Reset for: 8/212011

41. Consider and take appropriate action regardinp the purchase of open space land near Gilleland
Creek in Precinct One.(Cornmissioner Davis)

JUdge Biscoe announced that Item 41 would be considered in Executive Session pursuant to
Gov't. Code Ann. 551.071, Consultation with Attorney and Gov't. Code Ann. 551.072, Real
Property.

RESULT:

Consent Items

DISCUSSED

Members of the Court heard from:
Ronnie Gjemre, Travis County Resident

MOTION:

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Approve the following Consent Items: C1-e3 and Agenda Items 4, S.a-b, 7, 8,
12, 13, 14, 15, 1S.a-v, 18, 20.a-b, 21, 23, 24, 30, and 32.
ADOPTED [UNANIMOUS]
Margaret J. GOmez, Commissioner
Karen L. Huber, Commissioner
Samuel T. Biscoe. Ron Davis. Karen L. Huber, Margaret J. GOmez
Sarah Eckhardt

C1. Receive bids from County Purchasing Agent.

C2. Approve payment of claims and authorize County Treasurer to invest County funds.

C3. Approve the setting of a public hearing on Tuesday, August 30, 2011, to receive comments
regarding a request to temporarily use a portion of Little Webberville Park as construction
staging and working area beginning on or after December 1, 2011 and continuing for a period of
three months or until construction is completeq. (Commissioner Davis)

July 26, 2011 Minutes of the Travis County Commissioners Court Page 11

Updated 8/4/11, 2:30 p.m.



Minutes approved by the Coromlulonere Court

Date of Approval

Samuel T. Biscoe, Travis County Judge
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
single pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 
p.m. for the next week's meeting. 
 

 
Meeting Date: August 9, 2011  
 
Prepared By/Phone Number: Michelle Brinkman (854-3693) 
 
Elected/Appointed Official/Dept. Head: 
Amalia Rodriguez-Mendoza (854-9737) 
 
Commissioners Court Sponsor: Samuel T. Biscoe, County Judge  

 
AGENDA LANGUAGE: 
Approve Setting of Public Hearing on Tuesday, August 23rd to receive comments 
regarding the Fiscal Year 2012 Travis County District Clerk’s Records Management 
Plan. 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
The District Court Records Archive Fee and District Court Records Technology Fund 
are authorized in Texas Government Code 51.305(b) and 51.305(c), respectively.   
Section 51.305(d) requires the authorized fee to be used for “the preservation and 
restoration services of the district court records archive.”  This section states, “The 
district clerk shall prepare an annual written plan for funding the preservation and 
restoration of the district court’s records archive.  The district clerk is to prepare an 
annual written plan for use of this fund.  The Commissioners Court is required to hold a 
public hearing on this plan and to publish notice of such hearing in a newspaper no later 
than 15 days prior to the hearing. Noticed will be published on August 5th for an August 
23rd hearing date. 
 
STAFF RECOMMENDATIONS: 
To approve setting the public hearing. 
 
ISSUES AND OPPORTUNITIES: 
N/A 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
N/A 
 
REQUIRED AUTHORIZATIONS: 
Hon. John K. Dietz (854-9300), Susan Spataro (854-9125), Rodney Rhoades (854-
4718), Katie Peterson (854-4718) and Steven Broberg (854-9064) 
 

Travis County Commissioners Court Agenda Request 

Item C4
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Meeting Date: August 9, 2011
Prepared By/Phone Number: Yola a
Elected/Appointed Official/Dept. H
Executive, Planning and Budget ,
Commissioners Court Sponso. Judge S

AGENDA LANGUAGE: Consider and take appropriate action on
recommended maximum tax rate and proposed Fiscal Year 2012 Road
District Budget for Northwest Travis County Road District #3 (Golden
Triangle)

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached documentation

STAFF RECOMMENDATIONS: Please see attached documentation

ISSUES AND OPPORTUNITIES: Please see attached documentation

FISCAL IMPACT AND SOURCE OF FUNDING: Please see attached
documentation

REQUIRED AUTHORIZATIONS:

Rodney Rhoades, Planning and Budget Office, (512) 854-9106
Leroy Nellis, Planning and Budget Office, (512) 854-9106
Jessica Rio, Planning and Budget Office, (512) 854-9106
Cheryl Aker, County Judge's Office, (512) 854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314 W. 11th Street
P.O. Box 1748
Austin, Texas 78767

BACK-UP MATERIAL FOR AGENDA ITEM FOR THE NORTHWEST TRAVIS
COUNTY ROAD DISTRICT #3 MEETING ON AUGUST 9

August 2,2011

To: Board ofDirectors of the Northwest Travis County Road District #3

Re: Approval ofMaximum Tax Rate and Proposed FY 12 Road District Budget

Enclosed for your approval is the proposed maximum Tax Rate analysis. This material is based
on: (a) the Certified Appraised Values for the Northwest Travis County Road District, obtained
from TCAD, and on (b) the enclosed 2011 Tax Rate Study provided by Ladd Pattillo, Financial
Advisor. Certified taxable value has decreased from $397,528,547 to $393,541,651, a decrease
of 1%. I am also enclosing the Road District Tax Rate Summary and the one page budget,
compiled by the Tax Office.

As you know, the only expense of the Road District is debt service, plus related fees. The total
debt service for FY 12 is $623,506.25. Ladd Pattillo has prepared the attached Tax Rate Study
for your review and as part of setting the tax rate for FY 12. The Beginning Fund Balance for the
District is estimated at $184,371.00. Based upon the decrease in property value, Mr. Pattillo
believes that it is prudent to establish the tax rate at $0.1550, and PBO concurs with Mr. Pattillo.
The current tax rate is $0.1450, and the debt obligations for the Road District will be over in two
more years.

Pursuant to State law, you must set the debt service tax rate prior to the required publication of
the Effective Tax Rate calculations in August. You are being asked to set the debt service tax
rate for FY approve a proposed FY 12 budget at your August 9 meeting. Approval of the
final t ate and e final adopted budget will be submitted to the Board of Directors in
S ember as p of the budget process.

Cc: Rodney Rhoades
Ladd Pattillo
Jessica Rio

Dusty Knight
Susan Spataro

TienDao
Hanna York

Updated 8/4/11, 2:30 p.m.



TRAVIS CENTRAL APPRAISAL DISTRICTt:

BOARD OFFIC\'~
Richard Lavine 'f

ChaDperson
Kristoffer S. Lands

Vice QuUrperson ,
James Adkins .

Secretary/freasura'

. b.;

~~. Pt1 \2: 59
)

: i \5 COUMTY ff\CE
. 'f: &. eUOGET 0 Patrick Brown

ChiefAppraiser

RECEIVED
COUNTY JUDGE'S rtF!"SC:

l' JUL 21 PM 4- 55

BOARD MEMBERS
Tom Buckle

EdKel1er
Eleaoor Powell

Nelda Wells Span
Blanca Zamora-Garda

NWTCRD #3 GOLDEN TRIANGLE
THE HONORABLE SAM BISCOE
P.O. BOX 1748
AUSTIN, TX 78767

CERTIFICATION OF 2011 APPRAISED VALUES
NWTCRD #3 GOLDEN TRIANGLE JURIS. NO. 78

July 20, 2011

1113

I, PATRICK BROWN, CHIEF APPRAISER OF THE TRAVIS CENTRAL APPRAISAL DISTRICT, HEREBY CERTIFY THAT
THE 2011 APPRAISED VALUE FOR THIS JURISDICTION IS:

I APPROVED APPRAISAL ROLL I
NUMBER OF MARKET
ACCOUNTS VALUES

I PROPERTY IN PROTEST PROCESS I
NUMBER OF MARKET
ACCOUNTS VALUES

41
165

206

317,837,951
68,899,111

386,737,062

REAL PROPERTY 2 3,300,380
PERSONAL PROPERTY 7 5,418,838

TOTAL 9 8,719,218

o
o
o
o
o
o
3

13
o
o
o
o
o
o
o
o

� .........~-=-----E-XE-MP-TI-ON-S------------I
NUMBER OF EXEMPTION NUMBER OF EXEMPTION
ACCOUNTS AMOUNTS ACCOUNTS AMOUNTS

o AG 0
o HOMESTEAD CAP 0
o ABATEMENT 0 0
o ~OOO 0 0
o DISABLED PERSONS 0 0
o DISABLED VETERAN 0 0
o ECONOMIC DEV 0 0
o ENERGY 0 0

605,870 EXEMPT 0 0
876 EXEMPT 366 0 0

o FREEPORT 0 0
o GOODS IN TRANSIT 0 0
o HISTORIC 0 0
o HOMESTEAD 0 0
o HOMESTEAD OV65 0 0
o LOW INCOME HOUSING 0 0
o POLLUTION CONTROL 0 0
o SOLAR 0 0

386,130,316 NET AFTER EXEMPTIONS

J)CHIEFAPPRAIS~'Sl)~~N~ VALUE IN PROTEST:tJcd1uei3~n I~NET~T~AXAB~~LE~V~AL~UE~:I
PATRICK BROWN
CHIEF APPRAISER
POBox 149012 8314CI'OIS Park Drive Ausdn, Texas 78714-9012 (SI2) 834-9317

WWW.TRAVISCAD.ORG
TOO (SI2) 836-3328

8,719,218

7,411,335

393,541,651

Fax (SI2) 83S-S371

Updated 8/4/11, 2:30 p.m.



2011 CERTIFICATION INFORMATION

NW TR CO RD DIST 3 GLDN TRI

A. 2010 total taxable value

B. 2010 tax ceilings

C. 2010 taxable value lost because of court appeals

D. The amount of taxable value lost due to deannexatlon since Jan 1, 2010

E. The amount exempt for the first time In 2011

F. The amount of 2010 taxable value lost due to new productivity valuation In 2011

G. The amount of 2011 taxable value exempted for pollution control

H. 2011 tax ceilings

I. The amount of taxable value added to the roll since Jan 1, 2010 by annexation

J. The 2011 value of new Improvements added to the appraisal roll since Jan 1, 2010

K. 2011 average appraised value of properties with a homestead exemption

L. 2011 average taxable value of properties with a homestead exemption

M. 2010 average appraised value of properties with a homestead exemption

N. 2010 average taxable value of properties with a homestead exemption

O. 2011 tax base reduction due to frozen taxes

P. 2011 Over-65 collectible levy

2011 Total appraised value of all property

2011 Total appraised value of all new property

2011 Total taxable value of all property

2011 Total taxable value of all new property

2010 Total appraised value of all property

2010 Total appraised value of all new property

2010 Total taxable value of all property

2010 Total taxable value of all new property

Juris: 78
Entity 10: 1113

397,528,547

o
o
o

1,088

o
o
o
o

16,002

o
o

395,456,280

16,002

393,541,651

16,002

398,134,837

81,373

397,528,547

81,373

Updated 8/4/11, 2:30 p.m.



Northwest Travis County Road District # 3

Fiscal Year 2012
Tax Year 2011

Budget

Estimated Available Balances &
Debt Service Fund Requirements

Page 1

Beginning Fund Balance

Revenues:
Current Taxes
Delinquent Taxes
Interest Revenue

Total Revenues

Expenditures:
Principal
Interest
Paying Agent Fees
Appraisal District Fees

Total Expenditures

Ending Fund Balance

$609,990.00
$200.00
.$818.06

$555,000.00
$68,506.25

$300.00
.$4.000.00

$184,371.00

$611,008.06

$627,806.25

$167,572,81

8/2/2011

Updated 8/4/11, 2:30 p.m.



Northwest Travis County Road District # 3

Fiscal Year 2012
Tax Year 2011

Tax Rate

Total Required for 2011 Debt Service $ $623,506.25

Amount paid from reserves (beginning balance)........$ 13,516.69

Excess collections last year $ $0.00

= Total to be paid from taxes in 2011 $ $609,989.56

Anticipated Collection Rate . 100.00%

+ Amount added in anticipation that the unit will
collect only the above % of its taxes in 2011 $ $0.00

= Total Debt Service Levy $ $609,989.56

I 2011 Total Taxable Value $ 393,541,651

= 2011 Tax Rate $ mm:mmm:mWi:mil:16IJW /$100.:.:.~.:. :-;.:.:.:.:.:.:. :.:.: -;.:.;.:.; -; -; .~. ;.;.;.:

Page 2 8/2/2011

Updated 8/4/11, 2:30 p.m.



ATTACHMENT A
Contract Between Travis County and Travis County Corporations

Calculation of Recommended Payments to Travis County for FY-12

Compensation and benefits for two employees assigned to
the Corporations

Adjustments - items related to Corporations as part of PBO
FY12 Budget Workbook:

Subscriptions and Publications
Professional Membersips

Travel, Meals, Lodging
Training & Seminars

Total recommended transfer

Recommended allocation for FY-11 and FY-12

$

$
$

149,752.00

540.00
1,052.50
4,053.00
3,250.00
8,895.50

158,647.50

100%

activity is expected to be similar
as the last 5 years; possibly one

TCHFOC $ 40,000.00 bond issue
declining fund balance; little

CIOC $ 500.00 prospect for bonds;
opportunity for processing fees of

TCCEFFC $ 1,000.00 $3,000 - $9,000
needs to fund homebuyer

TCHFC $ 117,147.50 assistance programs

$ 158,647.50

Updated 8/4/11, 2:30 p.m.



2011 Truth in Taxation Calculations

Northwest Travis County Road District # 3

A. 2011 PROPERTY VALUES: CERTIFIED VALUE $

PROTESTED VALUE $

UNLISTED VALUE.......... $

2011 TOTAL TAXABLE VALUE $

B. 2010 TOTAL TAXABLE VALUE $

C. 2010 TAXABLE VALUE OVER-65 &DISABLED CEILINGS $

D. 2010 TAXABLE VALUE LOST ON COURT APPEALS $

E 2010 DEANNEXED TAX VALUE $

F. 2010 TAXABLE VALUE BECOMING EXEMPT IN 2011 $

G. 2010 TAXABLE VALUE LOST ON SPECIAL APPRAISAL. $

H. 2011 TAXABLE VALUE POLLUTION CONTROL EXEMPTION $

I. 2011 TAXABLE VALUE OVER-65 & DISABLED CEILINGS $

J. 2011 TAX. VALUE OF PROP. ANNEXED> JAN. 1,2010 $

K. 2011 TAX. VALUE OF NEW IMP. ADDED> JAN. 1,2010 $

L. 2010 TAX RATES M & 0 $

I &S $
TOTAL TAX RATE $

M. M&O YEAR END FUND BALANCE $

N. I&S YEAR END FUND BALANCE $

O. 2011 TOTAL DEBT SERVICE NEEDED $

AMOUNT PAID FROM FUNDS IN SCHEDULE A......... $
AMOUNT PAID FROM OTHER SOURCES $

ADJUSTED 2011 DEBT SERViCE $

P. 2010 EXCESS DEBT TAX COLLECTIONS $

Q. CERTIFIED 2011 ANTICIPATED COLLECTION RATE.. %
R. FUNCTION OR ACTIVITY TRANSFER (+/-) $
S. REFUNDS FOR TAX YEARS PRIOR TO 2010 $

M&O PORTION.............................................. $
T. TCEQ CERTIFIED POLLUTION CONTROL EXPENSES $
U. 2010 TAXES IN TAX INCREMENT FINANCING (TIF) $
V. TIF CAPTURED APPRAISED VALUE...................................... $
W. ENHANCED INDIGENT HEALTH CARE EXPENDITURES...... $
X. INCREASED AMOUNT OF INDIGENT HEALTH CARE $

Effective Tax Rate
Effective M & 0 Tax Rate
Rollback M & 0 Tax Rate
Debt Rate
Schedule A Funds Needed for Above Debt Rate
Debt Rate Reduction Using Above Schedule A Funds

Roll Back Rate:

Data Input Page

July 20,2011

386,130,316

7,411,335

o
393,541 ,651

397,528,547

o
o
o

1,088

o
o
o
o

16,002

0.0000 /$100

0.1450 /$100

0.1450 /$100

o
184,371

623,506.25
13,516.69

0.00

609,989.56

0.00

100.00%
o

0.00
0.00

o
o
o
o
o

0.1464
0.0000
0.0000
0.1550

13,516.69
0.0034

0.1550

Hearing Limit Rate" 0.1464
*Lower of Rollback Rate or Effective Rate

Statement of Increase/Decrease:

Maximum Small Taxing Unit Rate =

DECREASE

0.1270

by 271

Updated 8/4/11, 2:30 p.m.



Northwest Travis County Road District # 3 July 20, 2011
NOTICE OF EFFECTIVE TAX RATE,

ESTIMATED UNENCUMBERED FUND BALANCES, AND DEBT SERVICE

I, Nelda Wells Spears, Tax Assessor-Collector for Travis County, in accordance with Sec. 26.04,
Texas Property Tax Code, provide this notice on 2011 property tax rates for your jurisdiction.
This notice presents information about three tax rates. Last year's tax rate is the actual rate the
taxing unit used to determine property taxes last year. This year's effective tax rate would impose
the same total taxes as last year if you compare properties taxed in both years. This year's rollback
tax rate is the highest tax rate the taxing unit can set before taxpayers can start rollback procedures.
In each case these rates are found by dividing the total amount of taxes by the tax base (the
total value of taxable property) with adjustments as required by state law. The rates are given per
$100 of property value.

$ 0.00
$ 576,416.39
$ 576,416.39
$ 397,528,547
$ 0.1450 /$100

$ 576,414.82
$ 393,525,649
$ 0.1464 /$100

THIS YEAR'S EFFECTIVE TAX RATE:
Last year's adjusted taxes (after subtracting taxes on lost property).....

/ This year's adjusted tax base (after subtracting value of new property)
This year's effective tax rate .
(Maximum rate unless unit publishes notices and holds hearings.)

LAST YEAR'S TAX RATE:
Last year's operating taxes ..

+ Last year's debt taxes .
Last year's total taxes ..

/ Last year's tax base .
Last year's total tax rate ..

THIS YEAR'S ROLLBACK TAX RATE:
Last year's adjusted operating taxes (after subtracting taxes on lost
property and adjusting for any transferred function, tax increment
financing, state criminal justice mandate, and/or enhanced indigent
health care expenditures) $

/ This year's adjusted tax base.................................................................. $
This year's effective operating rate........................................................ $

x 1.08 = This year's maximun operating rate........................................... $
+ This year's debt rate............................................................................... $

This year's rollback rate......................................................................... $

0.00
393,525,649

0.0000 /$100
0.0000 /$100
0.1550 /$100
0.1550 /$100

Statement of IncreaselDecrease
If Northwest Travis County Road District # 3

adopts a 2011 tax rate equal to the effective tax rate of... $ 0.1464
per $100 of value, taxes would DECREASE
compared to 2010 taxes by.............................................................. $ 271

Schedule A: Unencumbered Fund Balances:
The following estimated balances will be left in the unit's property tax accounts at the end of the
fiscal year. These balances are not encumbered by a corresponding debt obligation.

Maintenance & Operations $
Interest & Sinking (Debt) $
Tmal $

o
184,371
184,371

Schedule B, 2011 Debt Service, Parts 1 and 2, are attached

Nelda Wells Spears, RTA
Travis County Tax Assessor-Collector

Prepared By: _
Tien Dao, RTA

Updated 8/4/11, 2:30 p.m.



Northwest Travis County Road District # 3

Schedule B, 2011 Debt Services, Part 1 July 20, 2011

Page 2

DESCRIPTION
Unlimited Tax Refunding Bonds, Series 2005

TOTALS

PRINCIPAL
555,000.00
555,000.00

INTEREST
68,506.25
68,506.25

OTHER
0.00
0.00

TOTALS
623,506.25
623,506.25

Updated 8/4/11, 2:30 p.m.



Northwest Travis County Road District # 3

Schedule B, 2011 Debt Service, Part 2

Total Required for 2011 Debt Service $

- Amount (if any) paid from funds listed in Schedule A. $

- Amount (if any) paid from other resources $

- Excess collections last year.................... $

= Total to be paid from taxes in 2011 $

+ Amount added in anticipation that the unit will collect only
100.00% of its taxes in 2011 $

= Total Debt Levy.................................................... $

Page 3

July 20,2011

623,506.25

13,516.69

0.00

0.00

609,989.56

0.00

609,989.56

Updated 8/4/11, 2:30 p.m.



NORTHWEST TRAVIS COUNTY ROAD nrSTRICT NO.3 (GOLDEN TRIANGLE)

2011 TAX RATE STUDY NO GROWTH

FlY Beginning . Invest Total Debt Ending % Next
DIS End Balance Tax Assessed Tax Tax Income Funds Service Balance Annual

Year 9130 1& SFund Year Value (d) Rate Inoome (e) (b) Available Required 1& S Fund DIS

1 2012 184,371 2011 393,5011,651 0.1550 609.990 1,134 795.494 623,506 171,9B8 27.65%

2 2013 171,988 2012 393,5011,651 0.1550 609,990 1,005 782,983 622,000 160,983 25.800/0

3 2014 160,983 2013 393,541,651 0.1300 511,604 8-47 673,435 624.000 49.435

IJ
;;0

~..
tj

~
-0

~
--i-S
~
tj

~
gj
n

II

~
zp

ASS UM? T ION S:

(a) Estimated I & S Fund Balance for 9130'11 .....
(b) Investment Rate Estimated at .......•....•.•.... , ..

(e) 2011 Certified Taxable Value as ofJuly 20, 2011 by the
Travis Central Appraisal District. . . . . . . . .

(d) Assessed Value Growth , - ..
(e) Tax Collections Estimated Rate _. , - , .. __

(1) March 1 Interest Payment .... - . , - .. - .

Prepared By: D. Ladd PattIllo 8. Associates, Inc.• Austin, Te."{as

07/21/11

5184,371

0.20%

$393,541,651

0.00%
100.00%

$76,6&6

Tax Income Distribution:
December
January
February
March

25%
35%

35%
5%

..
U1
f-"
I\J

UJ
I\J
CD
I

UJ

Dl
f-"

D
~

l£l
~
f-"

1\.)
~....,...,.

lSl,e.

tAl
\1
:3

::q

Updated 8/4/11, 2:30 p.m.



Meeting Date: August 9, 2011
Prepared By/Phone Number: Yolan
Elected/Appointed Official/Dept. ~~Jje
Executive, Planning and Budget
Commissioners Court Spons :

"

AGENDA LANGUAGE: Consider and take appropriate action on
recommended maximum tax rate and proposed Fiscal Year 2012 Road
District Budget for Travis County Bee Cave Road District #1

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached documentation

STAFF RECOMMENDATIONS: Please see attached documentation

ISSUES AND OPPORTUNITIES: Please see attached documentation

FISCAL IMPACT AND SOURCE OF FUNDING: Please see attached
documentation

REQUIRED AUTHORIZATIONS:

Rodney Rhoades, Planning and Budget Office, (512) 854-9106
Leroy Nellis, Planning and Budget Office, (512) 854-9106
Jessica Rio, Planning and Budget Office, (512) 854-9106
Cheryl Aker, County Judge's Office, (512) 854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Chervl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.

TC BC RD Item 1
Updated 8/4/11, 2:30 p.m.



PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314 W. 11th Street
P.O. Box 1748
Austin, Texas 78767

BACK-UP MATERIAL FOR AGENDA ITEM FOR THE TRAVIS COUNTY BEE CAVE
ROAD DISTRICT #1 MEETING ON AUGUST 9, 2010

August 2,2011

To: Board of Directors of the Travis County Bee Cave Road District #1

Re: Approval ofMaximum Tax Rate and Proposed FY 12 Road District Budget

Enclosed for your approval is the proposed maximum Tax Rate analysis. This material is based
on: (a) the Certified Appraised Values for the Travis County Bee Cave Road District #1,
obtained from TCAD, and on (b) the enclosed 2011 Tax Rate Study provided by Ladd Pattillo,
Financial Advisor. Certified taxable value has decreased from $119,275,736 to $116,048,400, a
decrease of2.7%. I am also enclosing the Road district Tax Rate Summary and the one page
budget, compiled by the Tax Office.

As you know, the only expense of the Road District is debt service, plus related fees. The total
debt service for FY 12 is $1,135,862.50. Ladd Pattillo has prepared the attached Tax Rate Study
for your review and as part of setting the tax rate for FY 12. The Beginning Fund Balance for the
District is estimated at $312,832.00. Based upon the decrease in property value, Mr. Pattillo
believes that it is prudent to establish the tax rate at $0.96, and PBO concurs with Mr. Pattillo.
The current tax rate is $0.89.

Pursuant to State law, you must set the debt service tax rate prior to the required publication of
the Effective Tax Rate calculations in August. You are being asked to set the debt service tax
rate for FY 1 pprove a proposed FY 12 budget at your August 9 meeting. Approval of the
final tax e and . final adopted budget will be submitted to the Board ofDirectors in
Sept ber as p of the budget process.. ,

Cc: Rodney Rhoades
Ladd Pattillo
Jessica Rio

Dusty Knight
Susan Spataro

TienDao
Sean O'Neal

Updated 8/4/11, 2:30 p.m.



TRAVIS CENTRAL APPRAISAL DISTRICT
BOARD OFFICERS
Richard Lavine

Chairperson
Kristoffer S. Lands

Vice O1airperson
James Adkins

Secretaryffreasurer Patrick Brown
ChjefAppraiser

BOARD MEMBERS
Tom Buckle

Ed Keller
Eleaoor powen

Nelda Wells Speirs
Blanca Zamora-Oaraa

TRAVIS CO. BEE CAVE RD DIST 1 July 20, 2011

701 BRAZOS #400
AUSTIN, TX 78701

CERTIFICATION OF 2011 APPRAISED VALUES
TRAVIS CO. BEE CAVE RD DlST 1 JURIS. NO. 8L 1389381

I, PATRICK BROWN, CHIEF APPRAISER OF THE TRAVIS CENTRAL APPRAISAL DISTRICT, HEREBY CERTIFY THAT
THE 2011 APPRAISED VALUE FOR THIS JURISDICTION IS:

I APPROVED APPRAISAL ROLL I
NUMBER OF MARKET
ACCOUNTS VALUES

I PROPERTY IN PROTEST PROCESS I
NUMBER OF MARKET
ACCOUNTS VALUES

5,483,591
1,285,773

6,769,364

I
EXEMPTION

AMOUNTS

o
o
o
o
o
o
o
o

50,493
o
o
o
o
o
o
o
o
o

REAL PROPERTY 13
PERSONAL PROPERTY 9

TOTAL 22

AG
HOMESTEAD CAP

ABATEMENT 0
CHODO 0

DISABLED PERSONS 0
DISABLED VETERAN 0

ECONOMIC DEV 0
ENERGY 0
EXEMPT 1

EXEMPT 366 0
FREEPORT 0

GOODS IN TRANSIT 0
HISTORIC 0

HOMESTEAD 0
HOMESTEAD OV65 0

LOW INCOME HOUSING 0
POLLUTION CONTROL 0

SOLAR 0

96,350,328
19,709,884

116,060,212

EXEMPTION
AMOUNTS

o
o
o
o
o
o
o
o

11,356
457

o
o
o
o
o
o
o
o

o
o
o
o
o
o
2
1
o
o
o
o
o
o
o
o

14
100

114

I EXEMPTIONS_____~~_:____-----__............~--------J
NUMBER OF
ACCOUNTS

116,048,399 NET AfTER EXEMPTIONS 6,718,871

u::JH~APP~~ER'S OPINION OF VALUE IN PROTEST:

r~~ INET TAXABLE VALUE: I
PATRICKBROWN
CHIEF APPRAISER
POBox 149012 8314 Cross Pm Drive Austin, Texas 78714-9012 (512) 834-9317

WWW.TRAVISCAO.ORG
TOO (SJ2) 836-3328

116,048,400

Pax (SJ2) 835-S37J

Updated 8/4/11, 2:30 p.m.



2011 CERTIFICATION INFORMATION

TRAVIS CO BEE CAVE ROAD DIST NO 1
Juris:

Entity 10:
8L

1389381

A. 2010 total taxable value

B. 2010 tax ceilings

C. 2010 taxable value lost because of court appeals

D. The amount of taxable value lost due to deannexatlon since Jan 1, 2010

E. The amount exempt for the first time In 2011

F. The amount of 2010 taxable value lost due to new productivity valuation In 2011

G. The amount of 2011 taxable value exempted for pollution control

H. 2011 tax ceilings

I. The amount of taxable value added to the roll since Jan 1, 2010 by annexation

J. The 2011 value of new Improvements added to the appraisal roll since Jan 1, 2010

K. 2011 average appraised value of properties with a homestead exemption

L. 2011 average taxable value of properties with a homestead exemption

M. 2010 average appraised value of properties with a homestead exemption

N. 2010 average taxable value of properties with a homestead exemption

O. 2011 tax base reduction due to frozen taxes

P. 2011 Over-65 collectible levy

2011 Total appraised value of all property

2011 Total appraised value of all new property

2011 Total taxable value of all property

2011 Total taxable value of all new property

2010 Total appraised value of all property

2010 Total appraised value of all new property

2010 Total taxable value of all property

2010 Total taxable value of all new property

119,275,736

o
o
o

504

o
o
o
o

3,570,630

o
o
o
o
o
o

122,829,576

3,570,630

116,048,400

3,570,630

119,333,850

23,848,246

119,275,736

23,848,246

Updated 8/4/11, 2:30 p.m.



Travis County Bee Cave Road District # 1

Fiscal Year 2012
Tax Year 2011

Budget

Estimated Available Balances &
Debt Service Fund Requirements

Page 1

Beginning Fund Balance

Revenues:
Current Taxes
Delinquent Taxes
Interest Revenue

Total Revenues

Expenditures:
Principal
Interest
Paying Agent Fees
Appraisal District Fees

Total Expenditures

Ending Fund Balance

$1,114,065.00
$0.00

~1,333.80

$400,000.00
$735,862,50

$1,000,00
~6,000,00

$312,832.00

$1,115,398.80

$1,142,862.50

,$285,368,30

8/2/2011

Updated 8/4/11, 2:30 p.m.



Travis County Bee Cave Road District # 1

Fiscal Year 2012
Tax Year 2011

Tax Rate

Total Required for 2011 Debt Service $ $1,135,862.50

Amount paid from reserves (beginning balance) ........$

Excess collections last year $

21,797.86

$0.00

= Total to be paid from taxes in 2011 $ $1,114,064.64

+

Anticipated Collection Rate .

Amount added in anticipation that the unit will
collect only the above % of its taxes in 2011 $

100.00%

$0.00

= Total Debt Service Levy $ $1,114,064.64

I 2011 Total Taxable Value $ 116,048,400

= 2011 Tax Rate $ mm:::m:::::m:w::::~~t6.00m 1$100.;.:.;.:.;.;.:.;.:.:.;.:.:.;.:.;.:.:.;.:.;.:.;.;.:.;.;

Page 2 8/2/2011

Updated 8/4/11, 2:30 p.m.



2011 Truth in Taxation Calculations

Travis County Bee Cave Road District # 1

A. 2011 PROPERTY VALUES: CERTIFIED VALUE. $

PROTESTED VALUE $

UNLISTED VALUE $

2011 TOTAL TAXABLE VALUE $

B. 2010 TOTAL TAXABLE VALUE. $

C. 2010 TAXABLE VALUE OVER-65 & DISABLED CEILINGS $

D. 2010 TAXABLE VALUE LOST ON COURT APPEALS $

E. 2010 DEANNEXED TAX VALUE. $

F. 2010 TAXABLE VALUE BECOMING EXEMPT IN 2011.. $

G. 2010 TAXABLE VALUE LOST ON SPECIAL APPRAISAL. $

H. 2011 TAXABLE VALUE POLLUTION CONTROL EXEMPTION $

I. 2011 TAXABLE VALUE OVER-65 & DISABLED CEILINGS $

J. 2011 TAX. VALUE OF PROP. ANNEXED> JAN. 1,2010 $

K. 2011 TAX. VALUE OF NEW IMP. ADDED> JAN. 1,2010 $

L. 2010 TAX RATES M & 0 $

I &S $
TOTAL TAX RATE $

M. M&O YEAR END FUND BALANCE $

N. I&S YEAR END FUND BALANCE. $

O. 2011 TOTAL DEBT SERVICE NEEDED $

AMOUNT PAID FROM FUNDS IN SCHEDULE A......... $

AMOUNT PAID FROM OTHER SOURCES $

ADJUSTED 2011 DEBT SERViCE $

P. 2010 EXCESS DEBT TAX COLLECTIONS $

Q. CERTIFIED 2011 ANTICIPATED COLLECTION RATE %
R. FUNCTION OR ACTIVITY TRANSFER (+/-) $
S. REFUNDS FOR TAX YEARS PRIOR TO 2010 $

M&O PORTION $
T. TCEQ CERTIFIED POLLUTION CONTROL EXPENSES $
U. 2010 TAXES IN TAX INCREMENT FINANCING (TIF) $
V. TIF CAPTURED APPRAISED VALUE. $
W. ENHANCED INDIGENT HEALTH CARE EXPENDITURES $
X. INCREASED AMOUNT OF INDIGENT HEALTH CARE $

Effective Tax Rate
Effective M & 0 Tax Rate
Rollback M & 0 Tax Rate
Debt Rate
Schedule A Funds Needed for Above Debt Rate
Debt Rate Reduction Using Above Schedule A Funds

Roll Back Rate:

Data Input Page

July 20, 2011

116,048,399

1

o
116,048,400

119,275,736

o
o
o

504

o
o
o
o

3,570,630

0.0000 /$100

0.8900 /$100

0.8900 /$100

o
312,832

1,135,862.50

21,797.86

0.00

1,114,064.64

0.00

100.00%
o

132.46
0.00

o
o
o
o
o

0.9439
0.0000
0.0000
0.9600

21,797.86
0.0187

0.9600

Hearing Limit Rate" 0.9439
*Lower of Rollback Rate or Effective Rate

Statement of Increase/Decrease:

Maximum Small Taxing Unit Rate =

INCREASE

0.4308

by 33,694

Updated 8/4/11, 2:30 p.m.



Travis County Bee Cave Road District # 1 July 20, 2011
NOTICE OF EFFECTIVE TAX RATE,

ESTIMATED UNENCUMBERED FUND BALANCES, AND DEBT SERVICE

I, Nelda Wells Spears, Tax Assessor-Collector for Travis County, in accordance with Sec. 26.04,
Texas Property Tax Code, provide this notice on 2011 property tax rates for your jurisdiction.
This notice presents infonnation about three tax rates. Last year's tax rate is the actual rate the
taxing unit used to detennine property taxes last year. This year's effective tax rate would impose
the same total taxes as last year if you compare properties taxed in both years. This year's rollback
tax rate is the highest tax rate the taxing unit can set before taxpayers can start rollback procedures.
In each case these rates are found by dividing the total amount of taxes by the tax base (the
total value of taxable property) with adjustments as required by state law. The rates are given per
$,100 of property value.

LAST YEAR'S TAX RATE:
Last year's operating taxes........................... $

+ Last year's debt taxes.................................... $
Last year's total taxes................................... $

/ Last year's tax base....................................... $
Last year's total tax rate................................ $

THIS YEAR'S EFFECTIVE TAX RATE:
Last year's adjusted taxes (after subtracting taxes on lost property)..... $

/ This year's adjusted tax base (after subtracting value of new property) $
This year's effective tax rate......................... $
(Maximum rate unless unit publishes notices and holds hearings.)

THIS YEAR'S ROLLBACK TAX RATE:
Last year's adjusted operating taxes (after subtracting taxes on lost
property and adjusting for any transferred function, tax increment
financing, state criminal justice mandate, and/or enhanced indigent
health care expenditures) $

/ This year's adjusted tax base.................................................................. $
This year's effective operating rate........................................................ $

x 1.08 = This year's maximun operating rate........................................... $
+ This year's debt rate...... $

This year's rollback rate......................................................................... $

0.00
1,061,554.05
1,061,554.05
119,275,736

0.8900 /$100

1,061,682.02
112,477,770

0.9439 /$100

0.00
112,477,770

0.0000 /$100
0.0000 /$100
0.9600 /$100
0.9600 /$100

Statement of IncreaselDecrease
If Travis County Bee Cave Road District # 1

adopts a 2011 tax rate equal to the effective tax rate of........................ $ 0.9439
per $100 of value, taxes would INCREASE
compared to 2010 taxes by.............................................................. $ 33,694

Schedule A: Unencumbered Fund Balances:
The following estimated balances will be left in the unit's property tax accounts at the end of the
fiscal year. These balances are not encumbered by a corresponding debt obligation.

Maintenance & Operations $
Interest & Sinking (Debt) $
Tmal $

Schedule B, 2011 Debt Service, Parts 1 and 2, are attached

o
312,832
312,832

Nelda Wells Spears, RTA
Travis County Tax Assessor-Collector

Prepared By: _
Tien Dao, RTA

Updated 8/4/11, 2:30 p.m.



Travis County Bee Cave Road District # 1

Schedule B, 2011 Debt Services, Part 1

Page 2

July 20, 2011

DESCRIPTION
Unlimited Tax Road Bonds, Series 2008

TOTALS

PRINCIPAL
400,000.00
400,000.00

INTEREST
735,862.50
735,862.50

OTHER TOTALS
0.00 1,135,862.50
0.00 1,135,862.50

Updated 8/4/11, 2:30 p.m.



Travis County Bee Cave Road District # 1

Schedule B, 2011 Debt Service, Part 2

Total Required for 2011 Debt Service $

- Amount (if any) paid from funds listed in Schedule A. $

- Amount (if any) paid from other resources $

- Excess collections last year........................... $

= Total to be paid from taxes in 2011 $

+ Amount added in anticipation that the unit will collect only
100.00% of its taxes in 2011.. ....... $

= Total Debt Levy.......... $

Page 3

July 20, 2011

1,135,862.50

21,797.86

0.00

0.00

1,114,064.64

0.00

1,114,064.64

Updated 8/4/11, 2:30 p.m.
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TRAVIS COUNTY BEE CAVE ROAD DiSTRICT NO. 1 NO GROWTH t:l

2011 TAX RATE STUDY r
D
t:l
t:l

FlY Beginning lnves\ Total Debt Ending % Next II
DIS End Balance Tax Assessed Tax Tax Cash tncome Funds Service Balanoe Annual D

-t
Year 9130 I&SFund year Value (d) Required 1& Sfund DIS

-t
Rate Inoome (e) Cont tAo (b) Available ~

rr
0

1 2012 312,832 2011 116,048.400 0.9600 1,114,065 1,792 1.428,683 1,135.862 292,826 26.17% D

2 2013 292,826 2012 116.046,400 0.9600 1,114.065 1,562 1,408."54 1.119.062 2B9,392 25.69%
z
t:l

3 2014 289,392 2013 116.048,400 0.9600 1,114.065 1.553 1.405,015 1.126,562 278,453 24.59% D
(J)

4 2015 278,453 2014 116,048.400 0.9600 1,114,065 1,535 1.3~,052 1.132,437 261,615 23.53% (J)
0-

5 2016 261,615 2015 116,048,400 0.9600 1,114,066 1.501 1,377,161 1.111,62.5 265,556 23.81% n

6 2017 265,556 2016 116,048,400 0.9600 1,114,065 1,512 1,381,132 1.115,250 265.882 23.79%
7 2018 265,882 2017 116,048,400 0.9600 1,114,085 1.512 1,381,459 1.117,687 263,TI2 2.3.60%
8 2019 263,7n 2018 116.048,400 0.9600 1.114.065 1.507 1,379,344 1,117,687 261,657 23.44% TJ

D
x

9 2020 261.657 2019 116,048,400 0.9600 1,114,065 1,503 1.377,225 1,116.437 260,788 23.43% z
10 2021 260,788 2020 116,048,400 0.9600 1,114.065 1,502 1,376,354 1;113.250 263,104- 23.74% 0

11 2022 263,104 2021 116,048.400 0.9600 1,114,065 1,507 1,376,676 1,108.062 270,614 2-4.02% ..
12 2023 270,614 2022 116,048,400 1,386,201 1.126,562 259,639 23.24%

U1
0.9600 1,114.065 1,523 .....

I\.l
13 2024 259.639 2023 118.048,400 0.9600 1,114.065 1,498 1,375.201 1,117,437 257.764 22.79% w
14 2025 257,764 2024 118,048,400 0.9600 1,114.065 1.4S5 1.373,324 1,131,156 242,168 21.68% I\.l

(II

15 2026 242.168 2025 116,048,400 0.9600 1,114,065 1,462 1,357,695 1,117,187 240.508 21.41%
Iw

I\.l
16 202.7 240,508 2026 116,048.400 0.9600 ',114,065 1,461 1.356,033 1,123,125 232.908 21.15% U1.....
17 2028 232,908 2027 116,048.400 O.96QO 1,1104,065 1.445 1.348,413 1,101,125 247,293 22.43%

18 2029 247,293 2026 116,048,400 0.9600 1,114,065 1.477 1,362,835 1,102,656 260.179 23.10%

19 2030 260,179 2029 116.048,400 0.9600 1,114.065 1,503 1,375,746 1,126,250 249.496 22.27%

20 2031 249,496 2030 116.048.400 0.9600 1,114,065 1,477 1,365,038 1.120,437 244,601 22.00%

21 2032 244.601 2031 116.048,400 0.9600 1.114;065 1,469 1,360.134 1,111.687 248,447 D

ASS U M P T ION S:
l:
l!J

Tax Income Distribution: lSI

(a) EStimatEd I &S Fund Balance for 9/30)t1 ..... $3.12.fm Deoember 26% .....

(b) lnv~tmem P-aleEstimated at .................. _... 0.20'% JanlJalY 35%
fl.)
lSI.....

(c) 2011 Certifi€d TaxCible Valuear.o1Ju!y 20,2.01 1br the February 35% ....
Tra;·:;s.t:;entral Appr:;:!sal Dlstriq .... _..•. $116;04{3.400 Mar.eh 5% lSI

.. . f.:.
(d)As~esse.1· Value 'Growth . . . . . .. .... . ........... '0.00% (rl'

.I:>-
{e} TaM Coileciioos Estimalo.:.Q Ral-e . .. .. _....... _.... I(YJ.OOlJ'o '1)

3·
(t} Mal'Ch 1 Interest Payment. .... ................ ~:r5,OOO

Prepared By: D. Ladd Pariiillo & Associates. Inc. -Austin, Texas 08lO11t1 IJ
(,,;

Updated 8/4/11, 2:30 p.m.



Travis County Commissioners Court Agenda Request
Travis County Housing Finance Corporation

Meeting Date: August 9, 2011

Prepared By/Phone Number: Andrea Shields, Manager/854-9116

Elected/Appointed Official/Dept. Head: Rodney Rhoades, County
Executive/854-4718

Commissioners Court Sponsor: Samuel T. Biscoe, President

AGENDA LANGUAGE: Consider and take appropriate action to approve
reducing the amount of the transfer to Travis County for FY12 services
from $231,728 to $158,647.50.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: See
attached backup.

STAFF RECOMMENDATIONS: Staff recommends approval.

ISSUES AND OPPORTUNITIES: None.

FISCAL IMPACT AND SOURCE OF FUNDING: None.

REQUIRED AUTHORIZATIONS: Andrea Shields, Manager/854-9116;
Leroy Nellis, Budget Director/854-9066; Rodney Rhoades, County
Executive/854-4718

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.

TC HFC Item 1
Updated 8/4/11, 2:30 p.m.



TRAVIS COUNTY HOUSING FINANCE CORPORATION

DATE: August 9, 2011

TO: Board ofDirectors

FROM: Andrea Shields, Manager

SUBJECT: Administrative Fees - Travis County

Summary and Background Information:
The Corporations have executed a contract to transfer $231,728 to Travis County for
FY12 services. Staffrecommends a reduction of the transfer to be $158,647.50 for the
following reasons:

• Travis County Housing Corporation is not going to implement the CDBG
Homebuyer Assistance Program;

• Harvey Davis has retired,
• Two full-time employees are needed to implement programs instead of the

budgeted three employees.

Attached is a worksheet that shows how we calculated the recommended transfer.

cc: Rodney Rhoades, County Executive Planning and Budget
Leroy Nellis, Budget Director

Updated 8/4/11, 2:30 p.m.



ATTACHMENT A
Contract Between Travis County and Travis County Corporations

Calculation of Recommended Payments to Travis County for FY-12

Compensation and benefits for two employees assigned to
the Corporations

Adjustments - items related to Corporations as part of PBO
FY12 Budget Workbook:

Subscriptions and Publications
Professional Membersips

Travel, Meals, Lodging
Training & Seminars

Total recommended transfer

Recommended allocation for FY-11 and FY-12

$

$
$

149,752.00

540.00
1,052.50
4,053.00
3,250.00
8,895.50

158,647.50

100%

activity is expected to be similar
as the last 5 years; possibly one

TCHFOC $ 40,000.00 bond issue
declining fund balance; little

CIOC $ 500.00 prospect for bonds;
opportunity for processing fees of

TCCEFFC $ 1,000.00 $3,000 - $9,000
needs to fund homebuyer

TCHFC $ 117,147.50 assistance programs

$ 158,647.50

Updated 8/4/11, 2:30 p.m.
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