
Travis County Commissioner$ .Court Agenda Request

Meeting Date: 7/12/11 :
Prepared By/Phone Number: Sylvia imon, 974-2767
Division Director/Manager: Anna B. lin, Division Director of Development

I •

Services ~ !
Department Head: Steven M. Manilla, P.E., C04nty Executive-TNR
Sponsoring Court Member: Commissioner Huqer, Precinct Three

AGENDA LANGUAGE: Receive comments reg~rding the resubdivision of Lot 2,
Kellywood Estates Section Two in Precinct Three~ (4 lots - 4.14 acres - 4110
Kellywood Drive) :

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Mr. Noel M. Kelly has prepared a plat to resubdivi~e Lot 2 into four lots. These lots
are to be for residential use and are to be served py private well and on-site septic.
Mr. Kelly has obtained a permit from Barton Sprinbs/Edwards Aquifer Conservation
District for a new well. !

STAFF RECOMMENDATIONS: i,

This resubdivision proposes four, residential lots qut of one lot. No parkland
dedication or fiscal is required. (Resubdivision plat - 4 lots - 4.14 acres - Kellywood
Drive - No Fiscal required - Water to be provided ~y private well - wastewater service
to be provided by On-Site Wastewater - City of Au~tin 2-Mile Extra Territorial
Jurisdiction).

As this resubdivision plat meets all Travis County ~tandards and has been approved
by the City of Austin, TNRI Single Office staff recommends approval of the

I

resubdivision plat.

ISSUES AND OPPORTUNITIES:
At this time, staff has not received comments from neighbors in the area.

FISCAL IMPACT AND SOURCE OF FUNDING:
N/A

REQUIRED AUTHORIZATIONS:

Cynthia McDonald Financial Manager TNR 854-4239
Steve Manilla County Executive TNR 854-9429
Anna Bowlin Director, Development TNR 854-7561
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_________I_s_e_rv_i_ce_s _

cc:
Sylvia Limon Case Manager COA-Single Office 974-2767

!
,

.

1101 - Development Services -
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Travis County Commissioners Court Agenda Request 

Meeting Date: 7/12/11 
Prepared By/Phone Number: Michael Hettenhausen Phone #: 8547563 
Division Director/Man nn~ lin ~ 

Department Head: Steven M. ani la, P.E., County Executive-TNR
 
Sponsoring Court Member: Commissioner Huber, Precinct Three
 

AGENDA LANGUAGE: Receive comments regarding a plat for recording: Revised
 
Plat of Lots 368, 369, 370 & a portion of lots 367 and 371 Travis Settlement Section
 
6 (Revised plat - Two lots - 10.261 acres - Noon Day Cove) in Precinct Three.
 

BACKGROUND/SUMMARY OF REQUEST:
 
The property owners of Lots 368, 369, 370, & a portion of Lots 367 and 371 wish to
 
revise the existing lot lines to create two larger lots, lots 1 and 2. This revised plat
 
consists of two lots on 10.261 acres. There are no new public or private streets
 
proposed with this revised plat; however, 0.051 acres is being dedicated as right-of

way with the plat and an additional 0.051 acres is being dedicated via separate
 
instrument to complete the cul-de-sac at the terminus of Noon Day Cove. Parkland
 
dedication or fees in lieu of dedication are not required since this subdivision is less
 
than four lots.
 

STAFF RECOMMENDATIONS:
 
As this revised plat meets all Travis County standards, TNR staff recommends
 
approval of the motion.
 

ISSUES AND OPPORTUNITIES:
 
This revised plat was filed in conjunction with a request to vacate approximately 471
 
linear feet of Noon Day Cove right-of-way. The vacation request and plat revision
 
have been reviewed concurrently and TNR staff finds vacating the ROW will not
 
impair the orderly development of the area, and all lots will continue to have access
 
and frontage to the shortened Noon Day Cove. As part of the revised plat, lots 1 and
 
2 will share ownership and maintenance of a joint use access easement to access
 
thei r respective lots.
 

As part of the requirements for a plat revision, a notice of public hearing sign was
 
placed on the property on June 20, 2011. As a result of the sign placement, staff
 
received one phone call from an adjacent property owner who requested more
 
information but did not object to the plat revision.
 

Item 2
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FISCAL IMPACT AND SOURCE OF FUNDING: 
None. 

ATTACHMENTS/EXHIBITS: 
Precinct map 
Location map 
Existing Plat 
Proposed plat 
Photograph of public notice sign 
Affidavit of public notice sign posting 

REQUIRED AUTHORIZATIONS: 

Cynthia McDonald Financial Manager TNR 854-4239 
Steve Manilla County Executive TNR 854-9429 

cc:l------j--------I-------I
 
MH:AB:mh
 
1101 - Development Services 
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Item 3

Travis County Commissioners Court Agenda Request

Meeting Date: July 12, 2011
Prepared By/Phone Number: Christy Moffett, LMSW 854-3460
Elected/Appointed Official/Dept. Head:
Sherri E. Fleming, County Executive of Travis County Health and Human
Services &Veterans Service

..Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Receive comments regarding the Program Year 2011 through 2013
Consolidated Plan and Program Year 2011 Action Plan including the
proposed three year priorities and one year usage of Community
Development Block Grant funds available through the U.S.
Department of Housing and Urban Development.

, BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see the attached memorandum for a summary of the background
and attachments.

STAFF RECOMMENDATIONS:
Please see the attached memorandum for a summary of the staff
recommendation.

ISSUES AND OPPORTUNITIES:
Please see the attached memorandum for a summary of the issues and
opportunities.

FISCAL IMPACT AND SOURCE OF FUNDING:
Please see the attached memorandum for a summary of the issues and
opportunities.

REQUIRED AUTHORIZATIONS:
None.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
And VETERANS SERVICE

100 North tH. 35
P. O. Box 1748

Austin, Texas 78767
Shem E. Fleming
County Executive

(512) 854-4100
Fax (512) 854-4115

MEMORANDUM

Date:

To:

From:

Subject:

July 5,2011

Members of the Commissioners Court

,(/~~/-~.~
Sherri E. FJeI11ig(COunty Executive
Travis County Health and Human Services and Veterans Service

Community Development Block Grant (CDBG) Public Hearing for the draft of the
PY 2011 - 2013 Consolidated Plan and PY 2011 Action Plan

Proposed Motion:
Receive comments regarding the Program Year 2011 through 2013 Consolidated Plan and
Program Year 2011 Action Plan including the proposed three year priorities and one year
usage of Community Development Block Grant funds available through the U.S. Department
of Housing and Urban Development.

Summary and Background:
Travis County expects to receive $790,136 in CDBG funds from the U.S. Department of
Housing and Urban Development (HUD) for Program Year 2011 (October 1, 2011 
September 30, 2012). Additionally, this year, the County is completing a new three year
Consolidated Plan which updates the needs and sets the strategic direction of the
program. The Program Year 2011 is the first year of funding in a three -year cycle.

To comply with the Code of Federal Regulation (CFR) 24 Part 91.105 and the
approved Travis County Citizen Participation Plan (CPP) amended in July 2010, Travis
County Commissioners Court approved the 30 day public comment period and two
public hearings dates during a 30-day public comment period. This is the first of the
two scheduled and it will allow the public to comment on the proposed strategic
direction for the next three years and proposed projects for the upcoming year.
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On 05/31/2011, Travis County Commissioners Court approved the public comment
period and public hearing dates and on 06/21/11, the Travis County Commissioners
Court approved all projects for Program Year 2011 funding. During the week of June
6th, 2011, advertisements in English and in Spanish appeared in newspapers of
general circulation announcing the dates, times, locations and purpose of the public
hearings. Additional notice was provided at the Travis County Community Centers,
through list-serves, email notifications, postal mail notification and Facebook and
Twitter.

Staff Recommendations:

A PowerPoint is attached to provide a concise representation of the required
information.

Budgetary and Fiscal Impacts:

N/A

Issues and Opportunities:

Comment may be received in writing beginning June 30, 2011 at 8:00 a.m. through on July 29,
2011 at 5:00 p.m. Two opportunities are available to receive verbal comments via public
hearings: Tuesday, July 12, 2011 at 9 a.m and Tuesday, July 19, 2011 at 9 a.m. at the Travis
County Granger Building, Commissioners Courtroom, 314 W. 11th St., Austin, TX 78701.
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TRAVIS COUNTY
cONSOLIDAED

PLAN &
ACTIONPLAN
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Final
approval by
the TCCC

and
Submission
to HUD by
the 15th
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Purpose
• Improvement of affordable

housing options;

• Improve community facilities and
•services;

• Revitalize neighborhoods.

Who Benefits?
• At least 70 % of CDBG funds must

benefit low- to moderate- income
residents in the unincorporated
areas of Travis County.

3
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II Covers a 3-year period spanning from
October 2011 through September 2014;

II Serves as the County's blueprint for
addressing the community's most critical
housing and community development
needs in the unincorporated areas of
Travis County;

II Consistent with research and public
comments;

II Outlines the funding strategy for
approximately $3.57 million;

II Sets goals and performance indicators.

4
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Percentage of Low to Moderate Income Block Groups in Unincorporated Travis County

liThe map shows the distribution of low and moderate
income households throughout Travis County.

IIDuring the past decade the County has grown to over 1
million residents.

IIAn estimated 178,895 people, approximately 17% of the
population of Travis County, live in the unincorporated
areas of the Cou nty.

5

Updated 7/7/11, 4:06 p.m.



IIIIWhile 54% of housing units were valued between $50,000 and
$149,999 in 2000, only 29% of units fell in this range in 2009.

IIln 2010 there were 6.6 months of housing inventory, compared
to 3.6 months of inventory in 2006. To date, the average sales
price for homes in the Austin MLS has not declined significantly
with the slowdown of the housing market.

IIIIThere were 8,131 foreclosure postings in Travis County in 2010,
an increase of 75% since 2008. A greater share of foreclosure
activity is occurring in the outlying areas of Travis County (rather
than in the urban core/City of Austin).

liVery low-income households are most likely to face a severe cost
burden, with 74% of these households paying more than 50% of
income towards housing costs.

IIIIA disproportionate percentage of Hispanic and African American
Owner Households have a housing problem.

IIIIless than 9 percent of clients receiving housing stability related
services through Social Service Contract Investments were in the
unincorporated areas.

6
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-Public Engagement efforts with residents of Travis County
consistently reveal a high need for community infrastructure
implementation or improvements.

-To date, the Travis County COSG office has received public
requests for water/wastewater infrastructure projects that
taken together would cost approximately $24,000,000 to
implement.

IIIIThere are approximately 400 miles of roadway in
unincorporated areas that are not on the County maintained
system. To date, the Travis County CDBG office has received
public request for road improvement projects that taken
together would cost approximately $18,000,000.

IIIITCHHS/VS annually invests in social services for residents of
Travis County through contracts with community based
organizations. less than 9% of the total contracted services
are being provided to the unincorporated areas of the
county - a significant underrepresentation since the
unincorporated areas of the county make up about 17% of
the total population.

7
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After considering the housing, community development and
public service needs of Travis County's low to moderate
income residents in the Needs section of the Consolidated
Plan and public engagement efforts, Travis County
Commissioners Court identified the following priorities as
the focus for the three year consolidated planning period:

Infrastructure

Housing

Community Services

Populations with Specialized Needs / Services

Public Facilities

High

High

High

Medium

Medium

June 2011

Jobs

Surnmary Travis PY

Medium

··2013 Consolidated Plan 8
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• Completed annually;

• Establishes uses of funds for October
2011 through September 2012;

• Consistent with research and public
comments;

• Outlines the funding strategy for
$790,136;

• Sets annual goals and performance
indicators to achieve those set in the
Consolidated Plan.

q
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CDBG programs carry out a wide range of
community development activities including

but not limited to:
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Generally, the following types of activities are
ineligible:

Acquisition, construction, or reconstruction
of buildings for the general conduct of
government;

Political activities;

Certain income payments; and

Construction of new housing by units of
general local government.
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Lake Oak Estates Substandard Roads

Homeowner Rehabilitation

FSS Social Work Expansion

Administration & Planning

Total

$145,000

$368,636

$118,500

$158,000

$790,136

June Surnmary Travis nl lnT,l'e 2011 2013 Consolidated Plan 12
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Homebuyer Assistance

Owner Occupied Home Rehabilitation

Street Improvements: Navarro Creek
Drive

Upto
$300,000

Upto
200,000

Upto
125,000

Alternate Projects are defined as projects that could be
considered, if necessary, to replace a slow moving project.
Approving this strategy would require amendment to the

Citizen Participation Plan.
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A 30-day public comment period and two public hearings will be
held to solicit feedback on the draft PY 2011- 2013
Consolidated Plan and PY 2011 proposed projects.

Comment period: Begins on June 30th and ends on July 29th

Public hearings: 9 AM on Tuesday, July 12, 2011 &
9 AM on Tuesday, July 19, 2011

Travis County Commissioners Courtroom
314 W. 11th Street
Austin, TX

Written Comment: cdbg@co.travis.tx.us or
CDBG Program
Travis County HHS/VS
P.O. Box 1748
Austin, TX 78767

For more information visit the website at:
www.co.travis.tx.us/cdbg or call 854-3460

June Surn mary Travis PY 2011 2013 Consolidated Plan 14
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
 

 
 
Meeting Date:    Tuesday, July 12, 2011 
Prepared By/Phone Number:   Deece Eckstein, 854-9754 
Elected/Appointed Official/Dept. Head:  Deece Eckstein, 854-9754 
Commissioners Court Sponsor:   Judge Biscoe 
 
AGENDA LANGUAGE: 
 

Receive comments regarding proposed redistricting plans for County 
Commissioner, Justice of the Peace and Constable, and voting precincts 
in Travis County.    

 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:  Back-
up materials to follow.   
 
 
STAFF RECOMMENDATIONS:  Back-up materials to follow.   
 
 
ISSUES AND OPPORTUNITIES:  Back-up materials to follow.   
 
 
FISCAL IMPACT AND SOURCE OF FUNDING:  Back-up materials to 
follow.   
 
 
REQUIRED AUTHORIZATIONS:  None.   
 
 
NAMES, PHONE NUMBERS AND EMAIL ADDRESSES OF PERSONS 

WHO MIGHT BE AFFECTED BY OR BE INVOLVED WITH THIS 

REQUEST:   
 

 

 

Travis County Commissioners Court Agenda Request 

Items 4 and 25 
Updated 7/7/11, 4:06 p.m.



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
 

The Honorable David Escamilla 
Travis County Attorney 
Phone: 954-9165 
Email:  mailto:David.Escamilla@co.travis.tx.us David.Escamilla@co.travis.tx.us  
 
Deece Eckstein 
Coordinator, Intergovernmental Relations 
Phone: 854-9754 
Email: Deece.Eckstein@co.travis.tx.us    
 
Rodney Rhoades, Executive Manager 
Planning and Budget Office 
Phone: 854-9106 
Email: Rodney.Rhoades@co.travis.tx.us    
 

The Honorable Judge Yvonne Williams 
Justice of the Peace, Precinct 1 
Phone: 854-7700  
Email: Yvonne.Williams@co.travis.tx.us  
 
The Honorable Judge Glenn Bass 
Justice of the Peace, Precinct 2 
Phone: 854-4545 
Email: Glenn.Bass@co.travis.tx.us  
 
The Honorable Judge Susan Steeg  
Justice of the Peace, Precinct 3 
Phone: 854-6763 
Email: Susan.Steeg@co.travis.tx.us  
 
The Honorable Judge Raùl Arturo González  
Justice of the Peace, Precinct 4 
Phone: 854-9479 
Email: Raul.Gonzalez@co.travis.tx.us  
 
The Honorable Judge Herb Evans 
Justice of the Peace, Precinct 5 
Phone: 854-9050 
Email: Herb.Evans@co.travis.tx.us  
 
The Honorable Danny Thomas 
Constable, Precinct 1 
Phone: 854-7510 
Email: Danny.Thomas@co.travis.tx.us   
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
 

 
The Honorable Adan Ballesteros 
Constable, Precinct 2 
Phone: 854-4515 
Email:  Adan.Ballesteros@co.travis.tx.us   
  
The Honorable Richard McCain 
Constable, Precinct 3 
Phone: 854-2100 
Email: Richard.McCain@co.travis.tx.us  
 
The Honorable Maria Canchola  
Constable, Precinct 4 
Phone: 854-9488  
Email: Maria.Canchola@co.travis.tx.us  
 
The Honorable Bruce Elfant  
Constable, Precinct 5 
Phone: 854-9100  
Email: Bruce.Elfant@co.travis.tx.us  

 
The Honorable Dana DeBeauvoir 
Travis County Clerk 
Phone: 854-9188 
Email: Dana.Debeauvoir@co.travis.tx.us  
 
The Honorable Nelda Wells Spears 
Travis County Tax Assessor Collector 
Phone: 854-9742 
Email: NeldaWells.Spears@co.travis.tx.us   
 
Melinda Avey 
GIS Coordinator, Travis County Tax Assessor-Collector/Voter Registrar 
Phone:  854-4454 
Email:  Melinda.Avey@co.travis.tx.us  
 
Daniel Bradford, Assistant County Attorney 
Travis County Attorney’s Office 
Phone: 854-9415 
Email: Daniel.Bradford@co.travis.tx.us  
 
Elizabeth Corey, Purchasing Agent Assistant 
Travis County Purchasing Agent Assistant 
Phone: 854-9700 
Email: elizabeth.corey@co.travis.tx.us  
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
 

Mary Fero 
Elections Management Coordinator, Travis County Clerk 
Phone:  854-3293 
Email:  Mary.Fero@co.travis.tx.us  
 
Gail Fisher 
Elections Division Director, Travis County Clerk 
Phone:  854-9193 
Email:  Gail.Fisher@co.travis.tx.us 
 
David Lamp’l 
Project Manager, ITS 
Phone:  854-6083 
Email: David.Lampl@co.travis.tx.us  
 
David Shore 
GIS Coordinator, TNR 
Phone: 854-9383 
Email: David.Shore@co.travis.tx.us  
 
Patti Shannon 
Court Clerk, Precinct 2 Justice of the Peace 
Phone: 854-4545 
Email:  Patti.Shannon@co.travis.tx.us 
 
Cindy Muller 
Senior Office Manager, Precinct 2 Justice of the Peace 
Phone: 854-4521 
Email: Cindy.Muller@co.travis.tx.us  
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
 

 
 
Meeting Date:    Tuesday, July 12, 2011 
Prepared By/Phone Number:   Deece Eckstein, 854-9754 
Elected/Appointed Official/Dept. Head:  Deece Eckstein, 854-9754 
Commissioners Court Sponsor:   Judge Biscoe 
 
AGENDA LANGUAGE: 
 

Consider and take appropriate action on redistricting plans for County 
Commissioner, Justice of the Peace and Constable, and voting precincts 
in Travis County.    

 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:  Back-
up materials to follow.   
 
 
STAFF RECOMMENDATIONS:  Back-up materials to follow.   
 
 
ISSUES AND OPPORTUNITIES:  Back-up materials to follow.   
 
 
FISCAL IMPACT AND SOURCE OF FUNDING:  Back-up materials to 
follow.   
 
 
REQUIRED AUTHORIZATIONS:  None.   
 
 
NAMES, PHONE NUMBERS AND EMAIL ADDRESSES OF PERSONS 

WHO MIGHT BE AFFECTED BY OR BE INVOLVED WITH THIS 

REQUEST:   
 

 

 

Travis County Commissioners Court Agenda Request 
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Intergovernmental Relations 
                                           Deece Eckstein, Coordinator 

Granger Building, Suite 535 
(512) 845-9754 

deece.eckstein@co.travis.tx.us  

 

 

 

 

  TO:  Travis County Commissioners Court 

  FROM:  Deece Eckstein, Coordinator, Intergovernmental Relations 

  DATE:  Thursday, July 07, 2011     

  RE:  Travis County redistricting 2011   

 

7/7/2011 3:00 p.m. version.  It will be supplemented as 

additional information is provided by the consultants. 
 

Summary and IGR Coordinator Recommendation 

The Commissioners Court has scheduled a public hearing for Tuesday, July 

12, 2011, on redistricting plans  for commissioner,  justice of  the peace and 

constable, and election precincts.  The attached materials provide the back‐

up for that public hearing.   

 

Background 

Subsequent  to  the  2010 Census,  the Commissioners Court  is  required  to 

redraw  the  line  for  the  four  commissioner  precincts  and  also  for 

approximately 200 election, or voting, precincts.  The Court also may, but is 

not required to, redraw  lines for the county’s five  justice of the peace and 

constable precincts.   

 

During  May  and  June,  the  consultants  hired  by  the  Court  worked  to 

develop several alternate plans for commissioner precincts, and presented 

those plans (Plans GE 82, GE 87, and GE 88) to the Court on Tuesday, June 

21.  The Court decided to release those maps for public comment, including 

putting them up on the county website.   
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Travis County Intergovernmental Relations 

Deece Eckstein, Coordinator 

June 3, 2011, Page 2   

 

During the week of June 27‐30, the County held four public hearings, one 

in  each of  the  four precincts,  to  solicit public  comment on  commissioner 

redistricting.    The  hearings  were  well‐attended  and  the  consultants 

received a great deal of feedback on the plans.   

 

In  addition  to  the  three  plans  the  Court  released,  Commissioner Huber 

released a map – Plan GE 99 – at the Tuesday, June 28 hearing.  At the June 

30, 2011, hearing, Commissioner Davis  released  two maps, Plans GE 100 

and GE 101.   

 

Based on the feedback received at the public hearings, through the county 

website, and in emails sent to Redistricting2011@co.travis.tx.us (which will 

be  included  in a supplement),  the consultants propose a new plan – Plan 

GE 109 – for public comment at Tuesday’s hearing.   

 

Meanwhile,  the  consultants have  also been working with  the  staff of  the 

Tax  Assessor‐Collector  and  the  County  Clerk  to  refashion  the  election 

precinct boundaries and polling places in the county.     

 

Finally, the consultants have been discussing with several of the justices of 

the  peace  and  constables what  changes,  if  any,  should  be made  to  their 

precinct boundaries.   

 

Issues and Opportunities 

Commissioner Precincts 

The  redrawing  of  the  commissioner precincts  is  subject  both  to  the  one‐

man,  one‐vote  standard,  which  mean  that  the  four  precincts  must  be 

approximately equal  in population.   Courts have permitted a deviation of 

as much as 10% up and down from  the  ideal number.   Based on the 2010 

Census,  the  ideal  population  of  a  commissioner  precinct  is  256,066.5 

people.   
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Travis County Intergovernmental Relations 

Deece Eckstein, Coordinator 

June 3, 2011, Page 3   

 

Commissioner precincts plans are also  subject  to  the  requirements of  the 

Voting  Rights  Act,  which  focuses  on  the  dilution  of  minority  voting 

strength and opportunity.   

 

Election Precincts 

There are  three challenges  that must be addressed  in  redrawing  the  lines 

for election precincts:  

 each  election  precinct  must  contain  fewer  than  5,000  registered 

voters; 

 polling places must  be  located within  or  conveniently  accessible  to 

each precinct; and  

 each  precinct may  contain  only  one  congressional,  State  Board  of 

Education, Texas Senate, Texas House of Representatives, and county 

commissioner district.   

 

The consultants are preparing a plan for election precinct boundaries.  This 

plan  reconfigures  the  precincts  that  currently  have  over  5,000  registered 

voters  and  also  addresses  concerns  and  suggestions  made  by  citizens 

regarding boundary lines and accessibility of polling places.  The plan has 

not been made available by the consultants, but I expect it soon.     

 

However, the election precinct map  is necessarily still a work  in progress.  

During  the  redistricting process,  the Legislature created district  lines  that 

split existing precincts.   (For example,  the congressional redistricting map 

adopted  by  the  Legislature  split  65  current  Travis  County  election 

precincts.)    Furthermore,  the  overlaps  among  the  five  different 

jurisdictional boundaries will create several new precincts, many of which 

will only become evident as the plan for the commissioner precincts takes 

more shape.   

 

Two maps,  showing  the  current  election precincts and  the boundaries of 

the new congressional, SBOE and  legislative districts, are  included  in  the 
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back‐up.   Also  included  is  a  list of  all  the  current  election precincts  that 

have  been  split  by  the  congressional map.    The  consultants  continue  to 

work with the Tax Assessor‐Collector and County Clerk staff to refashion 

the election precincts.   

 

Justice of the Peace/Constable Precincts 

The consultants have met or spoken with all of the justices of the peace and 

constables.   There  is some  interest  in a relatively minor reconfiguration of 

some precinct boundaries.  However, the consultants have not produced a 

map at this time.   

 

NEXT STEPS 

The Court will  take public  testimony  today on  the  revised version of  the 

commissioner precinct plan, and also on proposed changes to the election 

precinct boundaries.  Even though there is not a specific map proposed, the 

Court will also  take public  testimony on changes  to  JP/constable precinct 

lines.   

 

IGR recommends that the Court schedule a work session for the first week 

of August  to  examine ongoing  revisions of  the plans  and  to  allow  fuller 

discussion among  the members of  the Court.   Beginning with  the voting 

session after  that work  session, we will place  redistricting on  the Court’s 

agenda until such time as the Court gives final approval to the plans.   

 

Because  the beginning of  the  filing period was moved up  several weeks 

into November by Senate Bill 100,  IGR recommends  that  the Court adopt 

the commissioner  redistricting plan as early as possible so  that  it may be 

submitted to the Department of Justice for preclearance.    

 

 

ATTACHMENTS  
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1. Wall maps (high‐resolution) for Plans GE 82, 87 and 88.  These were 

the plans discussed in the public hearings.   

2. Wall map  (high‐resolution)  for Plan GE 99  (Huber Plan).   This plan 

was presented and discussed at the June 28 public hearing, but not at 

the others.   

3. Wall map (high‐resolution) for Plan GE 100 (Davis Plan) and Plan GE 

101  (Davis  Plan).    The  maps  were  generated  by  the  Legislative 

Council  and  are  designated,  respectively,  Commissioner  Precincts 

Proposal  1  and  2.    The  reference  on  the  legend  to  “State  House 

Districts” is a misnomer.     

4. Sign‐in sheets for the public hearings on June 27‐30, 2011.   

5. Summary of Testimony at the public hearings on June 27‐30, 2011.   

6. Written  comments  submitted  at  the public  hearings  on  June  27‐30, 

2011. 

7. Wall map  (high‐resolution),  countywide map,  inset map  and  data 

sheet  for Plan GE 109, proposed by  the consultants on  July 6, 2011, 

and based on feedback received at the public hearings on June 27‐30, 

2011.   

8. Current Travis County election precincts as of January, 2011.   

9. Map  showing new boundary  lines  for congressional, State Board of 

Education, Texas Senate and Texas House districts, July 7, 2011.   

10. Spreadsheet  listing  current Travis County election precincts  revised 

because  of  >  5,000  registered  voters  or  improvements  to  precinct 

design, polling locations, with changes detailed, July 7, 2011.   

11. Spreadsheet  listing current Travis County election precincts split by 

new congressional redistricting map, July 7, 2011.     

 

 

CC:  Justices of the Peace 

  Constables 

  Consultant Team 

  David Escamilla 

Updated 7/7/11, 4:06 p.m.



Travis County Intergovernmental Relations 

Deece Eckstein, Coordinator 

June 3, 2011, Page 6   

 

  Daniel Bradford 

  Elizabeth Corey   

  Melinda Avey 

  Kim Dilling 
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Travis County Redistricting Hearing  
 

Date/Time:  Monday, June 27 from 5:00 – 8:00 p.m. 
Location:  Precinct #4 Justice of the Peace Courtroom 

4001 McKinney Falls Parkway 
Austin, TX 78744 

 
Introduction 
Prior to the beginning of the meeting, participants were given an opportunity to review 
large format maps and also handouts for the three redistricting plans.   
 
Ms. Robena Jackson, meeting facilitator, called the meeting to order at 6:05 p.m. and 
introduced Commissioner Margaret Gomez to give welcoming remarks.   
 
Commissioner Gomez welcomed the audience, thanked them for their interest and 
participation, and encouraged them to ask questions, give comments, and participate 
fully.  “Your input is very important to us.”   
 
Ms. Robena Jackson introduced Deece Eckstein, Travis County Intergovernmental 
Relations Coordinator, who gave an overview of redistricting and described the process 
by which Travis County is redrawing maps for commissioner, justice of the peace and 
constable, and election precincts.  He emphasized that tonight’s meeting only concerned 
commissioner precincts, and described ways to get more information and give input.   
 
Ms. Jackson then introduced the redistricting consultant, George Korbel, to make a 
presentation about the redistricting plans released for public comment by the 
Commissioners Court.    
 
 
Presentation of Redistricting Plans 
Mister Korbel explained the redistricting process and the “logic” of redistricting.  He then 
described the three plans that had been released for public comment by the 
Commissioners Court.  After his remarks, he opened the floor for questions.   
 
Questions: 

1. Can you lead us across the column headings on the data sheets? 
Answer: George went through columns on handout and explained them.  
 

2. Guadalupe Sosa asked whether Plan GE 87 included Shady Hollow and, if so, 
does its inclusion in Precinct 4 dilute the Hispanic population? 
Answer: Map GE 87 does include the Shady Hollow neighborhood, and has the 
potential to do that, but there are other ways of dealing with it that would prevent 
or minimize dilution of Hispanic voting strength. 
 

3. Mr. Fred Cantu asked about population deviation among districts.   
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Answer:  The optimal population deviation is 0%; that is, all districts have the 
same population.  In the past, we have tolerated deviations of up to 10% between 
the smallest and largest districts, but the Department of Justice may require some 
justification for that.  Where there are deviations from equality we will have 
explanations. Impossible to achieve no deviation but we strive for the lowest.   
 

4. Mr. Fidel Acevedo asked about the likelihood of an undercount, and how it 
affects Department of Justice review of the redistricting plan.   
Answer:  Undercounting is a chronic problem with the Census.  There is a body 
of knowledge regarding which populations are undercounted and how to adjust 
for them in the Census process.  On some occasions, lawsuits have been filed 
when the actual undercount was believed to differ significantly from the reported 
undercount.  To Mr. Korbel’s knowledge, no such litigation has been filed with 
respect to the 2010 Census in Travis County.   
 

5. Mr. Fidel Acevedo asked how “SSVR” is calculated, and what it means.   
Answer:  “SSVR” means “Spanish surname voter registration” and is an estimate 
of the percentage of the registered voters who have Spanish surnames.  
Demographers and election officials use various algorithms to estimate SSVR 
based on a survey of the surnames on voter lists.   

 
6. James Randall asked, if someone has plans to present on voting/election precincts, 

may they register their comments before the July 12 Commissioner Court 
Hearing? 
Answer: Please email those comments to Redistricting2011@co.travis.tx.us. 
  

 
Comments: 
Ms, Jackson then called for comments on the plans from the audience, starting with those 
present who had signed in for the opportunity to comment.   
 

1. Marcelo Tafoya indicated he had no comments to make at this time.   
 
2. Fidel Acevedo first indicated he had no comments to make, and then said the 

following: 
 Mr. Korbel has done an outstanding job in presenting. 
 He brought outstanding maps.  
 Precinct 4 is not as big as precinct 3 but population growth will cause 

“monumental problems” by “2020”.  
 We might be struggling with commissioner’s court precincts, more 

important are the voter precincts.  
 I’m most concerned with the undercounts and the surname situation. 
 Important: unidentified Hispanics in voter poll-bigger problem than 

acknowledged. 
 

3. Gavino Fernandez indicated he had no comments to make at this time.   
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4. Andy Ramirez indicated he had submitted written comments, and had no oral 
comments to make at this time.   

5. Delwin Gauss indicated he had no comments to make at this time.   
 

 
Conclusion 
After going through the sign-in sheet, Ms. Jackson asked if there were any other 
comments.  There were none.   
 
Ms. Jackson and Commissioner Gomez again thanked all those who attended and 
participated, and then the meeting adjourned at 7:00 p.m.   

Updated 7/7/11, 4:06 p.m.



Travis County Redistricting Hearing 
 

Date/Time:  Tuesday, June 28, 2011 from 5:00 to 8:00 p.m. 
Location:  Lake Travis ISD Education Center 
  607 Ranch Road 620 North 
  Lakeway, TX   
   
 
Introduction 
Prior to the beginning of the meeting, participants were given an opportunity to review 
large format maps and also handouts for the three redistricting plans.   
 
Robena Jackson, meeting facilitator, called the meeting to order at 6:20 p.m. and 
introduced Commissioner Karen Huber to give welcoming remarks.   
 
Commissioner Huber welcomed the audience, thanked them for their interest and 
participation, and encouraged them to ask questions, give comments, and participate 
fully.  Ms. Huber also announced that, in addition to the three proposals on which 
comment was being sought, she had prepared a fourth proposal.  She directed the 
audience’s attention to handouts summarizing the proposal and described its highlights.   
 
Ms. Jackson introduced Deece Eckstein, Travis County Intergovernmental Relations 
Coordinator, who gave an overview of redistricting and described the process by which 
Travis County is redrawing maps for commissioner, justice of the peace and constable, 
and election precincts.  He emphasized that tonight’s meeting only concerned 
commissioner precincts, and described ways to get more information and give input.   
 
Ms. Jackson then introduced the redistricting consultant, George Korbel, to make a 
presentation about the redistricting plans released for public comment by the 
Commissioners Court.    
 
 
Presentation of Redistricting Plans 
Mr. Korbel explained the redistricting process and the “logic” of redistricting.  He then 
described the three plans that had been released for public comment by the 
Commissioners Court.  After his remarks, he opened the floor for questions.   
 
Questions 

1. Explain the Huber map (Plan GE88): 
Answer: There are many similarities to other plans including: 
1) the same changes in the Pflugerville area, moving many voting precincts from 
Precinct 2 to Precinct 1.    
2) the same changes to move some land mass and population from Precinct 3 to 
Precinct 2.  
The differences are:  
1) it moves Pct. 106 and part of Pct. 101 from Precinct 1 to Precinct 4.  
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2) It moves population from Pct. 3 to Pct. 4 to add population to Pct. 4 without 
diluting Hispanic voter strength.  
3) Shady Hollow neighborhood is moved to Precinct 4. 

2. What precincts have moved and how does that affect minority representation? 
Answer: African American population in Precinct 1 declined to 19% in 2010 
Census.  By changing lines to include Pflugerville, Precinct 1 African American 
population will increase to almost 22%. Precinct 3 was reduced in population to 
make it more in balance with others. 10% deviation used to be the standard 
accepted deviation. We are striving to achieve better than that.  

3. Can we redistrict before ten years? 
 Answer: Yes, if there is a reason to do so.   
4. Why don’t we redistrict for justices of the peace and constables? 

Answer: The consultants are studying whether to redraw lines for JP and 
constable precincts, but the Court is not legally required to do so.   
 

Mr. Korbel stated that he believed the Commissioners Court would redraw commissioner 
precincts and that the plan would be acceptable to the Department of Justice.  He said it 
was more likely that the congressional redistricting plan passed by the Legislature would 
face legal challenges.   
 
Mr. Korbel stated that the consultants are working on maps for voting precincts.  Some of 
the other redistricting plans, particularly the congressional plan, split as many as 65 of the 
current precincts.  The boundaries for those precinct lines will have to be redrawn.   
 
Ms. Jackson explained that those maps will be available for viewing at the July 12 
hearing at the Commissioners Court.   
 
In response to a question about whether the final plan will be adopted on July 12, Mr. 
Eckstein explained that the Commissioners Court plans to adopt final maps in August.   
 
 
Comments 
Ms. Jackson opened the formal comment portion of the meeting by noting that only one 
person had signed in to give oral comments.  That person expressed that she had more 
questions than comments at this point (she’d asked several questions during the Q-and-A 
period.  
 
 
No other individuals expressed a desire to make oral comments at this time.   
 
 
Conclusion 
Ms. Jackson reminded attendees that there were multiple ways they could give additional 
input into the process and encouraged them to do so.  Commissioner Huber again thanked 
all those who attended and participated, and then the meeting adjourned at 7:05 p.m.   
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Travis County Redistricting Hearing  
 

Date/Time:  Wednesday, June 29 from 5:45 – 7:45 p.m. 
Location:  Precinct #2 Justice of the Peace Courtroom 

10409 Burnet Road 
Austin, TX 78758 

 
Prior to the beginning of the meeting, participants were given an opportunity to review 
large format maps and also handouts for the three redistricting plans.  At the request of 
the attendees, the formal part of the meeting began early.   
 
 
First presentation 
Introduction 
 
Robena Jackson, meeting facilitator, called the meeting to order at 5:45 p.m. and 
introduced Justice of the Peace Glenn Bas, who welcomed everyone to his courtroom.   
 
Ms. Jackson then introduced Commissioner Sarah Eckhardt to give welcoming remarks.  
Commissioner Eckhardt gave an overview of the redistricting process, which she said has 
three imperatives: 

1. Maintain communities of interest; 
2. Even out population among the four precincts so that the deviation was less than 

10 percent; and 
3. Design compact districts.   

 
She continued to say that it was her judgment that, to comply with the Voting Rights Act, 
the city of Pflugerville – the most diverse community in the county – would have to move 
into Precinct 1.  Although she was disappointed, she supported the move as necessary.  
She also expressed concern that, since Precinct 2 would not have any other municipalities 
in it, the precinct would become like “the eighth seat on the Austin City Council.”   
 
Ms. Jackson introduced Deece Eckstein, Travis County Intergovernmental Relations 
Coordinator, who gave an overview of redistricting and described the process by which 
Travis County is redrawing maps for commissioner, justice of the peace and constable, 
and election precincts.  He emphasized that tonight’s meeting only concerned 
commissioner precincts, and described ways to get more information and give input.   
 
Ms. Jackson then introduced the redistricting consultant, George Korbel, to make a 
presentation about the redistricting plans released for public comment by the 
Commissioners Court.    
 
 
Presentation of Redistricting Plans  
Mr. George Korbel made the following points in introducing the proposed plans: 

1. The goals of redistricting are as follows 
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a. equality in population, as close as can be achieved 
b. no retrogression of minority voting rights. 

2. If we adopt plan in August, will back up to opening of filing period. 
3. We have to move Pflugerville into Precinct 1 to maintain African-American 

voting opportunity in that precinct. 
4. Precinct 3 is too large, and Precinct 4 is too small.  However, we can’t move the 

excess into Precinct 4 because it dilutes the Hispanic voting opportunity in 
Precinct 4.   

5. We can move some Precinct 3 boxes into Precinct 2 to address population 
disparity and also to reduce the considerable land mass of Precinct 3. 

6. Map GE 87 swaps some precincts in Shady Hollow with some precincts in Travis 
Heights. 

7. Map GE 88 moves Precinct 106 into Precinct 1, increasing African American 
population percentage in Precinct 1 and Hispanic population percentage in 
Precinct 4.   

8. Commissioner Huber has also proposed a plan, Plan GE 99.  More information on 
that plan is available from her staff.   

 
Questions: 

1) On the last map (88), by moving 101 & 106 into it, how much population is 
moving? 
Answer: Pct. 101 population is ~10,000 
    Pct. 106 population is between 4-5,000 

Moving one or both of them would bring the population of precinct 4 to 
be close to one person, one vote.  
Remember that redistricting creates concerns regarding long-established 
relationships within and among communities. 
 

2) On all 3 maps, why are those particular precincts (Pcts. 345, 376, 377, 378, and 
379) moved into Pct. 2 instead of selecting precincts farther north?   
Answer: The precincts selected do not differ significantly from the ones farther 
north in terms of population density or racial makeup, but have more land mass, 
which is another goal in terms of Precinct 3 – to reduce its far-flung land mass.   
 

3) What is the blue area? What part of town? 
Answer: West of I-35 to 620. 

 
4) Can we redistrict more often than once every ten years?  

Answer: Yes, but only if there is a demonstrable need and the process complies 
with all applicable legal standards.   

 
5) Can we predict that in 10 years we will back in the same exercise? 

Answer: Absolutely we will back in the same exercise given that Travis County 
is one of the fastest growing counties in the state. 
 

6) Historically, have these plans been enforced by the DOJ? 
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Answer: Historically no, but now much more likely. They look at counties this 
large. 
 

7) Depends on legal action doesn’t it? 
Answer: No. County has to get preclearance from the Department of Justice. 
After that, there can still be litigation. 
 

8)  Does it always have to be legal action or does the DOJ listen to public 
comments? 
Answer: The DoJ listens to public and receives letters. This will be part of Travis 
County’s preclearance submission.   
 

9)  Is there any way we can change the federal law (enforcing civil rights/ 
representation in districts) 
Answer: No, that law is in effect for at least this round of redistricting.   
 

10)  Does Map GE 88 move 101 and 106, or only one of them?  
Answer: Only 106 
 

11)  On Map 88, Precinct 101 into Precinct 4? 
Answer: follows precinct lines 
 

12)  Can you explain the deviation data in packet? 
Answer: According to the Census, each Commissioner precinct should have 
256,066.4 persons in it.  The deviation data measures the percentage variance 
from that ideal on each precinct.   
 

13)  What do certain terms in the Data Sheet mean? 
Answer: deviation = difference from evenly divided population 
     SSVR = Spanish Surname Voter Registration 
 

14)  Does it include undercount?  
Answer: No, TX loses money. Spread between over-count of whites and 
undercount of Hispanics is approximately 5% 
 

Comments: 
 
1. Victor Gonzales, City of Pflugerville Mayor Pro Tem 

 Came to get info and look at maps because he lives in Pflugerville and is sensitive 
to the issue.  

 In the old days, Pflugerville was wrapped into Elgin, Manor and other 
communities in eastern Travis County.   

 He welcomes the opportunity to set new precincts but hopes the new 
commissioner will make effort to understand Pflugerville’s growth and economic 
diversity. 
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 On map GE 88, precinct 4 lacks population so it might be a good idea to move 
Pct. 106 into Precinct 4. 

 Need to understand culture of new areas they are going to serve and to understand 
needs and concerns. 

 
2. Paul Matthews 

 Came to gather info.  
 Big concern about population discrepancy between Precinct 3 and Precinct 4. 

Needs to be rectified otherwise that precinct needs to be more populated. 
 
3. Vernagene Mott, Pflugerville ISD School Board 

 Lives in precinct #2.  
 Big concern that whoever will be commissioner will have biggest district outside 

city of Austin. 
 Precinct 1 will represent the largest municipality (other than Austin) in Travis 

County. It will represent East Austin, Manor and Pflugerville – different 
communities. 

 Will be lots of growth around SH 130. Developers of SH 130 have built a 
relationship with the commissioner in Precinct 2. New commissioner would have 
to learn about that. (SH 130 is a big economic driver in area).  

 Pflugerville ISD is in Precinct 2 only on issues like cutting grass; worried about 
having 2 commissioners; neither will take responsibility. 

 Pflugerville ISD is divided by I-35. School Board working with existing 
commissioner on ensuring safety issues with I-35, so that’s something that the 
new commissioner would need to learn about. This is like having a new doctor 
who doesn’t understand what’s wrong with us. 

 
4. Commissioner Eckhardt 

 When do new boundaries become effective? When the DOJ pre-clears them. So it 
will take four years for this change to truly take effect. Wants people to know that 
the commissioners have always worked well together for the whole county’s 
benefit. 

 “I won’t stop representing Pflugerville, even if it is not in my precinct.” 
 
 
Second Presentation 
Introduction 
 
Commissioner Eckhardt makes opening remarks. 
 
George Korbel briefly reviewed the maps, since all those at the second presentation had 
heard his first presentation. 
 
Questions 
 

1) Does the VRA require that racial groups be divided equally? 
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Answer: No. Minority voting rights/ opportunities must not be diminished.  The 
concept behind the VRA concept: segregate voting opportunity now with the idea 
that eventually we’d have an integrated, color-blind society.  The VRA requires 
“no discrimination in impact upon the political process…for protected classes” – 
blacks, Hispanics, Inuit, Native Americans, Asians, Etc… 

 
2) What about Asian Americans? Are they counted? 

Answer: George has exact numbers 
 
 
Comments 
 
1. Jeffrey Travillion Sr., lives in Precinct 2 

 We’re blessed to have thoughtful public servants who work together for common 
good 

 Need more information, precinct by precinct. Breakdowns, demographics, 
historical sites, neighborhoods. 

 Need public education; get it out as early as we can.  Suggestions: community 
radio (Kazi, KUT), newspapers (Villager, La Prensa), and churches (important 
institution for community) 

 Go precinct by precinct, neighborhood by neighborhood, and explain to people 
what’s happening/ being proposed 

 Key criteria: When it’s over, can we say that the process was fair? 
 
 
2. Tom Cheshire, Wells Branch 

 Taking piece of Wells Branch between I-35 and Mopac 
 Lots of apartment complexes 
 “Should go to Howard Lane” 
 “The idea of taking in Wells Branch to Precinct 1 is not a sound idea.” 
 Leave Precinct 216 in Precinct 2, not Precinct 1.  

a. Precinct 216 is a clear community of interest. Lots of involvement from 
the people in community. 

b. Precinct 216 is divided between RR and Pflugerville ISDs; will cut 216 
out of Pflugerville ISD. 

c. Precinct 216 is very diverse racially, but a solid community of interest 
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Travis County Redistricting Hearing  
 

Date/Time:  Thursday, June 30 from 5:44 – 7:45 p.m. 
Location:  Precinct #1 Justice of the Peace Community Room 

4717 Heflin Lane 
Austin, TX 78721 

 
 
Introduction 
Prior to the beginning of the meeting, participants were given an opportunity to review 
large format maps and also handouts for the three redistricting plans.   
 
Commissioner Davis called the meeting to order at 5:44 p.m.  He stated that he supports 
leaving Pct. 101 & Pct. 106 in Precinct 1. Commissioner Davis also stated he will release 
his own map. He wants to make sure everyone has reviewed maps. 
 
Robena Jackson, meeting facilitator, explained the ground rules for the meeting.  She 
then introduced Deece Eckstein, Travis County Intergovernmental Relations Coordinator, 
who gave an overview of redistricting and described the process by which Travis County 
is redrawing maps for commissioner, justice of the peace and constable, and election 
precincts.  He emphasized that tonight’s meeting only concerned commissioner precincts, 
and described ways to get more information and give input.   
 
Ms. Jackson then introduced the redistricting consultant, George Korbel, to make a 
presentation about the redistricting plans released for public comment by the 
Commissioners Court.    
 
 
Presentation of Redistricting Plans 
Mister Korbel made the following points: 

1. Redistricting has a logic to it 
2. Precinct 1: 

a. African American (AA) population percentage has declined in Precinct 1 
b. The only significant AA population nearby is in Pflugerville 

i. increase AA % in Precinct 1 by adding Pflugerville precincts 
c. Metro Park in Precinct 1 - little bubble to leave it in Precinct 2 
d. Moved Precinct 123, parts of 2 others, into Precinct 4 – heavily Hispanic 

3. Precinct 4: 
a. Smallest precinct – needs more population  
b. We could move people from Precinct 3 (which is overpopulated) to 

Precinct 4, but that would dilute Hispanic strength, and therefore has 
limited effectiveness. 

c. Move Precinct 106 or 101 into Precinct 4 
i. This would both increase Hispanic percentage in Precinct 4 and the 

African American percentage in Precinct 1 

 
 1 

Updated 7/7/11, 4:06 p.m.



ii. However, there are concerns based on communities of interest, 
historical value/ heritage 

iii. Bottom line: if the Commissioners Court does not move Pct. 101 
or 106, they’ll have to explain their rationale for not doing so to the 
Department of Justice. 

 
Questions: 
 

1. What are actual numbers for Precincts 101 and 106? 
Answer: 106= 3,888 people, 49.6% H, 7.2% AA 
     101=10,718 people, 61.3% H, 24% AA 
 

2. Why not choose the district that has 6,000 instead of 3,000? 
Answer: We are looking at that, but the African American percentage is higher in 
Pct. 101 than in Pct. 106.   
 

3. Is blue area in Precinct 2 a “gerrymander?” 
Answer: Yes, in an attempt to preserve the Northeast Metro Park as a part of 
Precinct 2.   

 
4. Why bringing blacks together, Hispanics together? Also why move the lines at 

all? 
Answer: First, the second question.  The Supreme Court has ruled that we must 
have “one man, one vote” – that is, population equality (within a certain 
percentage) in all legislative districts. That is why we redraw maps every 10 
years.  The Voting Rights Act is about protecting voting rights by congregating 
people (a form of “segregation”) in order to preserve their power to select a 
officeholders of their choosing.   
 

5. What role does revenue play in making decisions? 
Answer: Revenue does not make a difference, but that’s up to Commissioners 
Court. 
 

6. Why don’t we move people currently in Precinct 3 into Precinct 4? 
Answer: Because of Voting Rights Act concerns that they will dilute minority 
(i.e., Hispanic) voting strength in Precinct 4. 
 

7. Why don’t you just use software to allow a large group of citizen stakeholders to 
sit in a meeting and try out various scenarios? 

Answer: While that’s theoretically possible, it’s up to the Commissioners Court. 
 

Commissioner Davis introduces Alfred Stanley to propose/explain another plan – Stanley 
Maps 1 and 2.   

 
8. Is goal to equalize the number of people among precincts? 
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Answer: Yes. Travis County population in 2000: about 812,000; in 2010, ~/+ 
1,000,000.  We must equalize population among the four precincts.   
 

9. Are we talking population, citizen population, or registered voter population? 
Answer: We’re talking population, because that is what the Census counts.   

 
Alfred Stanley introduced himself as a political consultant who has worked with and for 
Commissioner Davis in the past.  This map was prepared by Mr. Stanley, who made the 
following points:   

1. His map is most similar to Plan GE 82. 
2. What we have to accomplish: 

a. one man, one vote 
b. VRA- not weaken minority voting rights 

3. The map was drawn in response to Korbel maps 
a. Plan GE 82 is good for Precinct 1, but leaves much to be desired in 

Precincts 2, 3 & 4.  
i. Precinct 4 is under populated. It is majority Hispanic but not in its 

voting age population (VAP).  Stanley map gives Hispanics in 
Precinct 4 a VAP of 50% 

4. Public map-drawing software is available at the Texas Legislature. 
5. In Plan GE 82 there is a +/- 9% population deviation, which is too much. 
6. Current Precinct 1 deviation of 5% of ideal population. Map moves Precinct 1 

African American percentage up a little 
7. These maps tie in congressional, legislative redistricting – Travis County can 

create coalitions to elect candidates they want.  
8. The primary reason for this new map is that we want o find out how to move the 

percentage of African Americans in District 1 from 17% to 20%, which is within 
standard deviation that is acceptable. 

 
Questions 

10. How does Stanley Map 1 differ from GE 82? 
Answer:  First, how Stanley Map 1 and Stanley Map 2 differ.  Stanley Map 1 
moves Northeast Metro Park from Precinct 2 to Precinct 1.  Stanley Map 2 leaves 
Northeast Metro Park in Precinct 2.  Right now there are 4 Metro Park, one for 
each commissioner. There are still bond build-out programs going on in 106. 
Commissioner Davis would like to be able to see those through.  

East Metro Park is in Precinct 106. 
Precinct 106 is not enough to change population numbers or H% in 
Precinct 4, and so it should remain in Precinct 1.  

AA population has migrated north and to the west of Pflugerville and Wells 
Branch.  
Gives up Precinct 109 to Precinct 2. 

 
Comments 
1. Nikki Fowler 
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 Does not want this map to diminish Lloyd Doggett’s representation of African 
Americans in the county. 

 
2. Commissioner Sarah Eckhardt 

 Travis County is suing the state over the congressional redistricting plan.  
 
3. Michael Tolliver 

 Why does the Department of Justice have to sit in all these redistricting hearings?  
 Mr. Korbel clarified that, as far as he knows, no one from the DoJ was sitting in 

this hearing, and that their attendance is not required. 
 
4. Ardis Austin 

 Re: Stanley’s Map. Looking at the % of Anglos, Blacks & Hispanics we end up 
with 100 %. Does this address additional minorities? What does the “other” 
represent? Other minorities? 

 Yes. Asian Americans, Native Americans and others are included in the Data 
Sheets as “others.”   

 
5. Dr. Gerald (or Troy) W. Graham 

 lives in eastern part of the county. 
 says that Commissioner Davis is one of finest commissioners ever.  
 says that Stanley Map 2 is the best map. 
 election that is coming up is vital. 

 
6. Portia Watkins (or Watson) 

 I understand how changes come, but “this will come down to a fight for our land. 
 We’ve been promised a lot of things; some of them have been kept others not. 
 People are distrustful of plans. 
 Doesn’t like gentrification. 

 
7. Rev. Ira Lewis (or Williams) 

 agrees that Stanley Map #2 is the fairest map for Travis County. 
 People Fund is using money for white businesses and residents to move in to East 

Austin. 
 “Revenue should play a giant role in resources.” 
 UT trying to force AA’s out of East Austin. “I want to preserve East Austin and 

District 1.” 
 
8. Scottie Ivory 

 has lived in Precinct 1 though the years.  
 Started working for the Commissioner’s court at a satellite tax office, than the 

park. Everything he’s worked on has come thru. 
 “Don’t mess with Precinct 1.” 
 Comm. Davis has guts. 
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9. Mae Leonard 
 the concentration of blacks made East Austin what it is. Why do we have to re-

draw at all? 
 
10. Hector Gonzalez, Mayor of Webberville 

 First area settled in Travis County in 1827. 
 Probably an undercount among blacks, Hispanics in Eastern Travis County. 
 Does not want to lose Comm. Davis (or Constable Thomas) 
 likes Stanley Map #2 
 “If it ain’t broke, don’t fix it.” 
 

11. John Williams, lives in Precinct 106 
 keep Precinct 106 in Precinct 1 

i. not enough Hispanics to make it important to Precinct 4 – no impact 
on Hispanic % or one person, one vote 

ii. 106 is within ETJ of Manor 
iii. East Metro Park is in Precinct 106 
iv. Enters info into record about the Webbers and the settling of 

Webberville. 
 
12. Nathaniel Booker 

 We’re overlooking; going backwards instead of forwards 
 AA’s are not that many in East Austin; as people move up they move out. The 

days of having minorities all in one area are gone. 
 
13. David Gunlock – Precinct 106 

 Politics is supposed to be color-blind. Why aren’t we all sticking together instead 
of worrying about race and ethnicity? 

 voters should decide not non-voters 
 likes Stanley Map #1, doesn’t like GE 88 

 
14. Stacy Suits 

 opposed to GE 88, likes Stanley Map #1 
 Thinks it’s critical to listen to NAACP, NOKOA & The Villager. 
 community input from elected officials should carry a lot of weight. 

 
15. Kenneth Koym, Imperial Valley Neighborhood Association 

 We need active participation throughout our county. We need to work together or 
we won’t survive the increase in taxes and the taking of our properties.  

 Taxes can be discriminatory. A few properties have been taken as a conservation 
easement. 

 1928 Plan was bad for all races and ethnicities but it still exists in the minds of 
today’s leaders. 

 
16. Eleanor Thompson 
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 5th generation resident of Webberville.  
 Very concerned from a historical point that we keep Precinct #1. The ashes of my 

ancestors are here. 
 DOJ doesn’t want historical value diminished. 
 Comm. Davis did a good job of stopping a landfill. 
 

17. Nelson Linder, NAACP 
 DOJ is very concerned about racial but it makes no sense to move 101 & 106. The 

diverse population elected Comm. Davis so it’s working. 
 Stanley Plan or GE 82 are good. 

 
18. Sarah Eckhardt, Commissioner Precinct 2 

 Collaborative voting interests are important. Any of these maps will increase 
black voting power.  

 Our hope is that one day there won’t be a need to worry about racial distribution. 
 To bring Pflugerville, some other precincts have to shift. 
 Right now Precinct #1 has a 17% Black population. Adding the Pflugerville 

precincts will bring it to 20%. I am willing to give up Pflugerville for the better 
good. 

 Losing population around UT is necessary to provide Precinct 2 with adequate 
population 

 
19. Alfred Stanley 

 Important for map to follow migration patterns towards Pflugerville 
 That made it necessary to give some population from Precinct 1 to Precinct 2. 
 Only difference between Stanley Map 1 & 2 is Northeast Metro Park. 
 Precinct 106 into Precinct 104 would lose East Metro Park. 
 Precinct 101 has Hispanics, but getting to them is hard; can’t connect H’s in 

Precinct 101. Diminishing AA participation. 
 

20. Richard Franklin 
 Haven’t talked about looking south and southwest of Precinct 2 to find H 

population. 
 let’s get software to mass meetings to allow real-time public impact into maps. 

 
21. Zenobia Joseph – NOKOA reporter 

 looking for what statutory language was in 1959 on voting qualifications. 
 
22. Bill Lyons 

 Commissioner’s Court Meeting Room may not be big enough for the public 
hearing on July 12. 

 
23. Ann Brockenbough 

 Lives on line between precincts 105 and 106 
 E. Travis County land was some of the best soil 
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 Old deeds say “Precinct 1”, keep it that way.  
 
 
Conclusion 
After public comments were received, Ms. Jackson reminded attendees that there were 
multiple ways they could give additional input into the process and encouraged them to 
do so.  Commissioner Davis again thanked all those who attended and participated, 
encouraged everyone to attend the hearing on July 12 @ 9:00 A.M. at the Granger 
Building, and stressed the importance of continuing to follow the process.  He then 
adjourned the meeting at 8:05 p.m.   
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District Deviation Anglo Black Hisp B+H Other %A %B %H %BH %O Total SSVR TO/VR

61 -4,914 78,379 51,405 107,662 156,248 16,526 31.2 20.5 42.9 62.2 6.6 2010 98,425 17.46% 41.19%

-1.9% 64,812 35,307 67,625 101,673 12,202 36.3 19.8 37.8 56.9 6.8 2008 101,839 17.76% 71.91%

62 15,457 167,975 16,862 60,334 75,806 27,742 61.9 6.2 22.2 27.9 10.2 2010 137,245 8.76% 52.74%

6.0% 142,634 12,338 43,209 54,780 23,072 64.7 5.6 19.6 24.8 10.5 2008 153,101 9.27% 80.49%

63 -1,606 187,376 6,630 38,734 44,689 22,396 73.6 2.6 15.2 17.6 8.8 2010 154,303 8.41% 56.32%

-0.6% 146,641 4,519 26,230 30,412 15,171 76.3 2.4 13.6 15.8 7.9 2008 158,036 8.65% 81.38%

64 -8,938 83,914 21,338 136,036 154,816 8,399 34.0 8.6 55.0 62.6 3.4 2010 98,452 31.84% 39.0%

-3.5% 75,762 15,219 91,059 104,979 7,091 40.3 8.1 48.5 55.9 3.8 2008 106,389 32.13% 68.29%

24,395 1,024,266 Total Population
Deviation

9.5% 256,066.50    Ideal Size of a Commissioner Precinct

Travis County Commissioner Precincts Plan GE 109

Non-Suspense 
Voter Registration  Turnout

Total: 251,153 40,544

Total General Election Total

VAP: 178,687 73,229

Total: 271,523 72,387

VAP: 220,486 123,237

Total: 254,461 86,899

VAP: 187,832 72,648

VAP: 192,224 128,605

Total: 247,129 38,392

Updated 7/7/11, 4:06 p.m.
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Fat blue line is State Board 5 & 10
Pink line is Congress 10, 17, 21, 25, 35,
the brown and pink slashes and the blue dots.
Green is Senate 14, 21, 24, 25
Red is House 46 through 51
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Precinct VR Count Polling Place Description of Changes: These changes have been requested
Current: 211 2120 Walnut Creek Elem
Changed 211 1160 Walnut Creek Elem
Current: 213 1415 Graham Elem
Changed 213 2375 Graham Elem
Current: 271 0 Doss Elem
Changed 247 1568 Doss Elem
Current: 272 0 First English Luth. Church
Changed 274 1967 First English Luth. Church
Current: 316 2174 Travis Co Parks Office
Changed 316 1635 To be determined Move W third of Pct 316 into existing Pct 308 (Briarcliff).
Current: 308 3439 Briarcliff  Transfer 539 voters to Pct 308. .
Changed 308 3978 Briarcliff
Current: 346 2687 Serene Hills Elem
Changed 346 2577 Serene Hills Elem Move portion NW of Highland Blvd into Pct 308.
Current: 308 3439 Briarcliff Transfer 110 voters.
Changed 308 3549 Briarcliff
Current: 346 2687 Serene Hills Elem
Changed 346 2687 Serene Hills Elem
Current: 324 4166 Bee Cave City Hall
Changed 324 4230 Bee Cave City Hall
Current: 316 2174 Travis Co Parks Office
Changed 316 2110 To be determined
Current: 351 1954 Small Middle School
Changed 351 1432 Small Middle School
Current: 352 3901 Covington Middle School
Changed 352 3901 Covington Middle School
Current: 354 4013 Travis Country HOA
Changed 354 4003 Travis Country HOA
Current: 412 78 Combined at Joslin Elem
Current: 301 441 Sunset Valley City Hall
Changed 301 1051 Sunset Valley City Hall

Proposed Election Precinct Realignments due to Special Requests and Election Precincts over maximum of 5000 Registered 
Public Hearing July 12 2011

Move zero population Pct. 271 to Pct 247 if JP Line moves. This would 
change the JP Precinct from 5 to 2.
Move zero population Pct 272 to Pct 274.

Move E part to Pct 213, using IH 35 as dividing line for convenience to 
polling place in E portion.

Move Falcon Head Subdivision into Pct 324.Zero Voters Transferred.  Move 
Bee Caves West Subdivision into Pct 324. Transfer 64 voters into 324.

Sunset Valley: Goal is to make the entire city into one voting Pct. Move all 
of Pct 412 into 301. Move part of 352 to 301. Move part of 354 to 301. 
Move E part of 351 to 301. Move all these new parts of 301 from Comm/JP 
Pct 4 to 3.

Updated 7/7/11, 4:06 p.m.



Precinct VR Count Polling Place Description of Changes: These changes have been requested
Current: 372 3006 NW Rural Comm Ctr
Changed 372 2401 NW Rural Comm Ctr
Changed NEW 605 To be determined
Current: 438 2135 Sanchez Elem
Changed 438 1304 Sanchez Elem
Current: 444 1806 Austin City Hall
Changed 444 2637 Austin City Hall
Current: 438 2135 Sanchez Elem

Changed 438 1300 Sanchez Elem

Current: 124 3949 Carver Library

Changed 124 3953 Carver Library

Split Pct 372 and create new Pct from N part of 372 (Leander and Cedar 
Park). Transfer 605 to New Pct.

Special Request to split precinct at Congressional district split down I-35. 
Move portion west of I-35 into Precinct 444 (Rainey St. Neighborhood) 
which moves it into JP Pct. 5. Current JP 5 Boundary at S edge of Pct. 444. 
Transfers 831 voters to Pct 444.

Two  1-square blocks at the N boundary of 438 are divided by 
Congressional boundaries and may become their own precincts. These 
blocks are bound by 6th and 7th Sts., and (a) Medina and Waller,  (b) 
Attayac and Navasota. If Commissioner lines were moved to share Cong. 
boundary, these could be moved into Pct. 124

Updated 7/7/11, 4:06 p.m.



Precinct VR Count Polling Place Description of Changes: These are Oversized Precincts
Current: 200 5025 St Elizabeths
Changed 200 3822 St Elizabeths
Changed New 1203 To be determined
Current: 304 2337 Kiker Elem
Changed 304 4287 Kiker Elem
Current: 367 5824 Clayton Elem
Changed 367 3874 To be determined
Current: 376 6057 Canyon Ridge MS
Changed 376 3957 Canyon Ridge MS
Current: 376 6057 Canyon Ridge MS
Changed New 2940 To be determined
Current: 379 2535 Steiner Ranch Elem
Changed 379 4635 Steiner Ranch Elem
Current:
Changed
Current:
Changed
Current:
Changed
Current:
Changed
Current:
Changed
Current:
Changed

Oversize Pct: Over 5000 registered Voters.Create new Pct out of part N of 
Hwy 45 - Polling place to be determined.

Oversize Pct: Over 5000 registered Voters.  East part of 367 moves into 
304. New Polling Location for 367. Transfer 1950 voters to Pct 304

Oversize Pct: Over 5000 registered voters. Possible transfer part to Pct 379 
depending on Commissioner Pct line.  Transfer 2100 voters to Pct 379.  
Option of possible split to create a new Pct.

Updated 7/7/11, 4:06 p.m.



Split Precincts Travis County: Congressional Districts Plan C 185

Travis County Tax Office

Precinct Current District New 10 New  17 New 21 New 25 New 35

101 25 10 35

105 25 10 35

107 10 10 17

108 10 10 17

110 10 10 17

113 10 10 17

121 25 25 35

122 25 25 35

126 25 25 35

129 25 25 35

130 25 10 25

135 25 10 25

136 25 10 25

139 10 10 35

141 10 10 35

150 10 10 35

151 25 10 25 35

154 10 10 35

160 10 10 35

161 10 10 35

163 10 10 35

164 10 10 35

202 10 10 17

218 10 10 17

220 10 10 25

227 10 10 17

228 10 10 17

247 10 10 25

253 10 10 25

256 21 10 25

262 10 10 25

266 21 21 25

267 21 10 21

273 10 10 25

277 21 21 25

278 10 21 25

279 10 10 17

302 25 21 25

307 10 21 25

315 25 21 25

317 10 21 25

318 21 21 25

Updated 7/7/11, 4:06 p.m.



Precinct Current District New 10 New  17 New 21 New 25 New 35

324 25 21 25

328 10 10 17

330 (also H283) 10 21 25

347 25 21 25

349 25 21 25

350 25 21 25

352 25 21 25

361 25 21 25

379 21 10 25

406 25 21 25

411 25 21 25

413 25 21 25

420 25 21 35

438 25 21 25 35

440 25 21 35

442 25 21 35

433 25 21 35

444 21 21 25

445 21 21 25

446 25 21 35

447 25 21 35
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Travis County Commissioners Court Agenda Request

Meeting Date: 7/12/11
Prepared By/Phone Number: Sylvia Limon, 974-2767
DiVi'. ion Director/Manage.r: Anna,..B~... i). ,Division Director of Development
Services____ . i'

I I

Dep~rtment Head: Steven M. Manilla, .E., County Executive-TNR
spo+soring Court Member: Commissioner Huber, Precinct Three

,
!

AGE~DA LANGUAGE: Consider and take appropriate action the resubdivision of
Lot ~, Kellywood Estates Section Two in Precinct Three. (4 lots - 4.14 acres - 4110
Kell#ood Drive)

BACkGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Mr. Noel M. Kelly has prepared a plat toresubdivide Lot 2 into four lots. These lots
are t~ be for residential use and are to be served by private well and on-site septic.
Mr. ~elly has obtained a permit from Barton Springs/Edwards Aquifer Conservation
Distript for a new well.

I
I

STAHF RECOMMENDATIONS:
This ~esubdivision proposes four, residential lots out of one lot. No parkland
dedi$tion or fiscal is required. (Resubdivision plat - 4 lots - 4.14 acres - Kellywood
Drivel- No Fiscal required - Water to be provided by private well - wastewater service
to be \provided by On-Site Wastewater - City of Austin 2-Mile Extra Territorial
Jurisdiction).

!
i

As thi~ resubdivision plat meets all Travis County standards and has been approved
by th~ City of Austin, TNRI Single Office staff recommends approval of the
resub~ivision plat.

I

!
I

ISSUES AND OPPORTUNITIES:
At thi$ time, staff has not received comments from neighbors in the area.

i

FiscAL IMPACT AND SOURCE OF FUNDING:
N/A i,

\

REQUIRED AUTHORIZATIONS:,
I

Cynthia McDonald Financial Manager TNR 854-4239
Steve ~anilla County Executive TNR 854-9429
Anna B.owlin Director, Development TNR 854-7561

i

Item 6
Updated 7/7/11, 4:06 p.m.
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. _!.'~t~ . KATHRYN J. WILCOX
,"" - ··t\ Notgry PUblic. State of Te1l8s
;; - My Comml$Slon Ellpif8S

June 19; 2013 .

o

~ ~f~~-

~~"J~dD£pJ
Date: ¥6'/??'L1
ffNOO.D~;W~ .

Temp.lStatc Well # sjgned:_teKd2c:;..&.._........,:;..z..~..L.......~~__::.ooq;.,.L..,...~...

o DlSTRlcrUSEONLY . DateCvmpieted mltlals

Non-Exempt Domesticuse(NDU)~ App. Filed &z..-'-,--_
Public Water Supply ~F~sPaid 1@./_'_
Commcn:ial ~ Initial Field [DSP.~f»
Industrial Public' Notice Yes ONovi'

I
Irrigation HYdtGco.Report YesONo~
Agricultural Public Hearing Yes l'lNo11J

Exempt Board Action YCllONO~
Type FinlllInsp.IWQ YesONo'4jll

I
I

by make application to the Barton SpringslEdwards Aquifer Conservation District for 111e purpose indicated above for the ~ater'Well
d cribed herein, and I certify that I am the property owner or an Authorizcd Agent ofthe owner and that each and all the ~tem~ts herein are

~
and COI1'eCt, and that I will coq>ly with District Rules. Well Construction Standards. and grouudwatel' use permit and plaa requirements. I

b by authorize the District access to this property to make any well inspections and collect water samples lIS nec:essalY at the well1ocatiOll up
90 days after the date the District is notified by the owner, ascm or well driller tbat the well has been equipped with a pump. meter, samplibg
igot, and is connected to electricity. Aa:cssafter this 90 days is authorized following 72ltoun; advance notice or. in an emergency. immedi

a Iy, with such emergency access reported to the owner ifadvance notice was bot possible.

. I ~~~ .z/Zz.b, .
I

~pr;;rc;;;~IIlbori!Cd Agcar Dtte
("Notarized ProofofAudlorizatkm Rcqulml)

. stk ofTcxis, County of 1"1'A~I' • SWORN TO AND SUBSCRIBED
ber-bY tbasald_oupilltltbls Ihc3Ldayof fI!p. -- 2O...lL.

I
ie, State ofT< My COItIIIIisiotl apices:

BARTON SPRINGS I EDWARDS AQUIFER CONSERVATION DISTRICT
1124 Regal Row, Austin, Texas 78748 Phone (512) 282-8441 FAX (S-12)2~-7016 Website: http://www.bseacd.org

1 REGISTRATION, DRILLING AND PLUGGING APPLICATION FORM

iplkalltm.stdleckoneormorebous8SAPPropriafe.

Well Drilling orModification
Well Registration

-t- Plug and Abandon (NOlt: for • P1"ll ..... AbaIldotI ApplicalioD, the well owner or driller IDlISt also .sub_ a Plug aIld AbaDdoa Pllll roc DIstrict ApprOVll.)

lease fill out this application as completely as possible, include the applicable fees, and return to the District office at the ll/ldrea$ above.
- . .. .'-

/I..
f'

I
if

I
I

Ple;ue Complete Both Sides ofTbis AppliClllion Form Revised: AlJ&lISI2003
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II Noneiii Other

(~O~

, ...._~}

Please Complete Bolb Sides of This Applicalion Fonn

(j] Yes JjiJ No
iii Graywater ~ Rainwater Collection

:."\
~ ..-:/

Non-Exempt Domestic Use 11 Commercial ~ Public Water Sllp£ly III Industria~on ..
Agricultural Livestockl!J Agricultural Irrigation fj] ExemptType_
Other

umber ofHomcs Served:
umber ofIndividuals perHousehol
umber and Type ofLivcstock

'Ynderground Irrigation System·
l(Ype ofAlternative Water-Supply

I

"J
I

I"
'eDen) Well Information: .

:rtew Well~ ExistingWelili MO.dify Existing Welll!J Type ofModification:
RroposedDepth:~feet Existing Well Depth:

'Uedl!l Hand-Dug iJ Aquifer: Edwards~ Trinity~ Other
p Size: _HP Capacity:~GP

epth to Bottom ofCasing:~ feet Inside Diameter of Casing: ~. nehes
asing Type: PVCm!SteellZl Newl.Zl Usedl!J Does Well have a Concrete Slab? YesliJNol!I

I Well Equipped with a Pump? Yes IENo~ Does Pump Work? Yes~No~
Well Logs Available 7 YesliJNolZJ Ifyes, attach a copy of the welllog(s).
rilledBy:.P

f:
'ate Drill . Date Placed in Service:

t Size: . cres Septic System: Vi.es~ No IiJ Is there anoth.er wen OD. tb.e prop~rty?: Yes iii No~
I the we)) part oia multi-well a e ate stem?: Yeslil No~ If es how man wells.:

ist State Well Numbers:
I Well Metered? Yes I!J Noll Aggregate Metered? Yesi!J No l!I Meter Brand & Size:
jumber of"Fixed Zeros": on Meter:~MeterReading: . Senal #:

F :
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Travis County Commissioners Court Agenda Request 

Meeting Date: 7/12/11 
Prepared By/Phone Number: M. ic~aI Hettenhausen Phone #: 8547563 
Division Director/M~~~arB lin \>\'J 

Department Head: ~~ni a, .E., County Executive-TNR 
Sponsoring Court Member: Commissioner Huber, Precinct Three 

AGENDA LANGUAGE: Consider and take appropriate action on a plat for 
recording: Revised Plat of Lots 368, 369, 370 & a portion of lots 367 and 371 Travis 
Settlement Section 6 (Revised plat - Two lots - 10.261 acres - Noon Day Cove) in 
Precinct Three. 

BACKGROUND/SUMMARY OF REQUEST: 
The property owners of Lots 368, 369, 370, & a portion of Lots 367 and 371 wish to 
revise the existing lot lines to create two larger lots, lots 1 and 2. This revised plat 
consists of two lots on 10.261 acres. There are no new public or private streets 
proposed with this revised plat; however, 0.051 acres is being dedicated as right-of

way with the plat and an additional 0.051 acres is being dedicated via separate
 
instrument to complete the cul-de-sac at the terminus of Noon Day Cove. Parkland
 
dedication or fees in lieu of dedication are not required since this subdivision is less
 
than four lots.
 

STAFF RECOMMENDATIONS:
 
As this revised plat meets all Travis County standards, TNR staff recommends
 
approval of the revised plat.
 

ISSUES AND OPPORTUNITIES:
 
This revised plat was filed in conjunction with a request to vacate approximately 471
 
linear feet of Noon Day Cove right-of-way. The vacation request and plat revision
 
have been reviewed concurrently and TNR staff finds vacating the ROW will not
 
impair the orderly development of the area, and all lots will continue to have access
 
and frontage to the shortened Noon Day Cove. As part of the revised plat, lots 1 and
 
2 will share ownership and maintenance of a joint use access easement to access
 
their respective lots.
 

As part of the requirements for a plat revision, a notice of public hearing sign was
 
placed on the property on June 20,2011. As a result of the sign placement, staff
 

Item 7
Updated 7/7/11, 4:06 p.m.



received one phone call from an adjacent property owner who requested more 
information but did not object to the plat revision. 

FISCAL IMPACT AND SOURCE OF FUNDING: 
None. 

ATTACHMENTS/EXHIBITS: 
Precinct map 
Location map 
Existing Plat 
Proposed plat 
Photograph of public notice sign 
Affidavit of public notice sign posting 

REQUIRED AUTHORIZATIONS: 

Cynthia McDonald Financial Manager TNR 854-4239 
Steve Manilla County Executive TNR 854-9429 

cc:

1---
MH:AB:mh
 
1101 - Development Services 
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_______U.:--pd_a_ted 6/9/1_1_2_:4_5---.:...-p,_rn_, , 

Hays County 
Sourcelo}: City of AUlltin Rood' - COA 2011, 
Unincorporated Roads - Travis County 
312011, Tol Road - various lSourcee. 
C,.okl- NHO 2005, Plr1<8 - Trovio County 
2011, Commissioner Prsdncts· Travllo County 
Voter Reglltra, 2002. 

Map Oi,cJaimer: rt'lc aata it provided
 
'"36 h( Wit" no warranties at any kind. Mop Proparod by: Trovil County,
 

o , Dept 01 TronlPort1ltion & Nltu,"
! , I R."ou"",". Dol., 312212011Travis County Roadways, Map 0 Mil.. • 
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SHEET: 

PLAT 

~ Q tp .. ., 
.-. ! 

Scale , ... 100' 

lOT 355 

PBOI'BS8IOJW. 
IAKD smmnroR8 

IRDCHllIIIn'I 
~.YEIlM 

cte:liIIlI GIl 
'_ lJlR 

LOT 316 

1'RAVlS SET11JiHIiIIT SECTION • 
laIC. 8" PG.uA-34AI 

REVISED PLAT OF LOTS 368, 369, 370 &: 
A PORTION OF LOTS 367 & 371, TRAVIS 

SETl'LEMENT SECTION 6 

RBIAlNDER 
lDT 3Tl 

D-14 
D-1S 

IRON ~ SEt 
If«lN MOO FOOflD 
BUn.DlNG UNE 
PEIlERNA1ES e..rcmCj 
COOPERA'1M. fMC. £AllOIENT 
POBUc UlJlIlY ~ 

~~T 
~nBl~ ~~- 34A) 

LOT 376 

LEGEND 

i 
e.L. 

P.Le. 

Pd't 
D.E. 

C.D.E.STAlE HIGKWAY NO. 71 

SITE LOdATlON MAP 
(NOT to seAl£') 

SITE 
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!>1"A~ OF' 1£lCAS 
COUN'N OF lRAVlS I 

KNOW ALl MEN BY 'lllES[ PRESENTS lHAT 'tHE owtas OF 10.281 ~ES CF WD OUT 
Of tHE G. C. .II: S. F. SUR.~ NO. .fe, AllS'lRACT NO. Zl63 NlIJ 1li£ G. W. SCOTT 
SlJR\I£Y NO. !SO, NlSlRACT NO. 218$1, 1RA~S COUN'TY, 'TEXAS, COUPIlISED (s ALl OF =~ :r:T.!T~~:A~em.':O~OTS~y~~~~OON DAY 
NO. TRAVIS SET1laIENT SECldI e. A SUSDlVlSlON OF' R£COAO IN 
IlOOI< M, PAGES :»A lliRU MAo PLAT RECORDs. TRAVIS ~ff, TEXAS AND BEING: 

~~~~S:~~gJm~~~:DI(.J~~~~~ 
:~~ ~~ ~~8tJ~~'='f~~~A: ~1s~~ 
~~~,:~~~~~~=~lf_BUDc:,;-~ 
RECORbS Of "mAW> 00UIfTY. DO HElEtV RE-SUBDIYllE SAIl) 10.281 ACftES COf.lPRISEl) 
Of SAID LOTS AND CANCEU£l) RIGHT-OF-~AY AS ~ED IN c:HAP'lER 2.32.008 AND 
AND 232.009 CF llfE LOCAl. OOVERN~T CfODE V.A.t.TS III ACCORDANCE 'IWl 1HE PlAT 
ATTACtfED HERE:]'O TO BE IOCOYIN ~ 

R£\llsal PLAT Of loTs 3l!ie. ~ S70. A PMlIOH
 
OF lOTS 387 .. 371. 1RA¥S SETi1ii.lENT SEcnoo 8
 

~~,~EB~~~~TOAN~~~ONS:~~~~~Y 
COOVENDn'S AND/OR IIESllUCltl»tS H~ GRANTED AND NOT REI.£ASm. 

W11NESS "'Y HAND THiS lHE....--..DAY Of : 2011, All. 

TmlllY REAGAH. VICE-PRESIDENT 
8UllAPPlE-REAGAN IN\BTUEHTS, INC.
P.o. Box~on 
AUS1IN. lX 71J720 

ST"TE OF TEXAS 
COUNlY OF lRA\1S I 

IlEFOR£ hiE '!liE UND£R5I~ED AU'!HCRIlY, ~ '!HIS DAY PmSONAI.1.Y APf'£NlED roMIIY 

~G~~~ ':~~~~~~l&t~'rti"H=em ~DlO BE 

==~s ~~~g..:=1m j1HE SAME R:ft l}£ Plmf'OSEE NlD 

ClOVEN UKDER MY HAND AND ~ OF Cl'F1ct 'YHIS THI:-.JAY 
OF 2011, A.D. I 

I'IOTARY PUBI..lt; IN AND FOR THE STATE cr; '1£XAs 
I 

'ilITNESS UY lfAN!) '!HIS DiL--OAY ~ i 20\1. A.D. 

.EF1"IIEY So PNlI<ER	 DONNAk. p~ 
4224 NOON DAY C()\'£ 4224 NOON D"Y caw: 
SPICCM)OO. lEXAS 78669 SPIC£WOOD, lEXAS 788S11 

STATE OF lEXAS 
OOUNlY ~ lRA\I1S 

BU'OIl£ I.If '!HE UNllERSfGtlEO AUTHOIlITY. <iN THIS DAY PERSl:lHAlLY APPEARED .fil'ERy
So PAAKER AND DONNA Il P~ER. ICNOWN ITO WE 10 BE: THE PEIlSONS 'MfOSE HAlolES 
ME SUIlSCltlIlE1l TO 1HE fOREGOING l"smuM~l NIJ AaOloW\.EDGm TO IE THAT·l\1EY 
EX£CUTED THE SAME: FOR M P\JRPOSES M,lD CXlNSiDERAllONS 1HERE1N EXPRESSED. 

CI'wUf UNDER NY HAND AM) SEAL Cf' ornJ: '!HIS ~AY 
0Fc ;.>ml. A.D. ; 

REVISED PLAT OF LOTS 368. 369. 370 Be
 
A PORTION OF LOTS 367 & 371. TRAVIS
 

SETTLEMENT SECTION 6 

COERAL NOTa
 
1) 1MVlS CCIJN1Y D£VElDPMENT PEIlUlT RElQUIRm PRIM 1'0 AMY SI1E DE\'El.OPWENT.
 

2)	 ~ft£OO:Gl~CEwmuWtr~As,,=~::m~ 
COUNlY. 

3)	 AU. DRAINAGE EA!lBENlS ON PRlVAlE PRCfl£RTV SHAlL BE IoIAINTAIID BY 11'IE 

4) ~~~~.PRIVAlEPRCP£RTY SKAU. HA'f'E A ..Itftllllol lOTA/. 

6) ~~~~~~Z'V~..=vFOItM:as!l 10 niE 

g~~~~~gJ:.~=~~~.CCESS 
8) ~:n~=M~X= ~..::a:c:=o ~:t'1ED AONNSt 
7) 2 LOTS TOTAI.1.W«11Q.261 ACRES. fEW UNEAR FOOTAGE Of' NOCIt DAY COW P'tR =:tT IS 731.17 IJNEAR FEET. 1HE lOT 47l.ll2 FEET AllAtlJlHJ) BY 

8)	 AU.. lOTS HA'JE: A 2~ BUIIDINO SET-BAac LINE fIl(I,I AU. SmET 1.0..:1. 
A f~ P.U.E. A1.ONG lIlE SIREET SIDE OF' M.1. I.DIS 

fA)L~=~~~~~SlJ.~~~ 
17l2/8&2) R£-RECORDED IN ='1.124M). NlD NmfDfD IN Clt8111/l..n. 

l1ll!1D/253!l). (132t18./33>. (l3300~f},TC AND IN DOC. NO. IOOIl017l§t2.&:1 Nfl) AS ASSIQffED"lffC1Z3l ~"AND "" 0:5265/40) IPJr1C AND N;
ADOP1ED IN (12170/1050) ~ 'Y R£PL\C£l) PfJt DOC. NO. 
889ClS2O.m" OPRTC NID DOC NOS. (20lIOO3'13lle), (2CO\120H3). (2ODl131Bll5). 
2OO11~ ~), ANO (2002081144&) ~ AND PEl IUT 

11) ~84~ARE SUMCT m SLANkET-l'Il'E EASEl'ENlS TO P.iIJQlIfAtB El£CTR1C 
00CI'£RA1M: <!"~,,U227), (12217/229). PMllAU.Y REI.WED (1D2/1a28). 

12) ilL3f~~ 10 LOWER <:oL<lRADO IIlMR AI.I1HOftIT'l' 10 MlHDAlt AND 
OVDfLOW NlY POR11Otl L"nNG BELOW K 7111' MEAN SEA I.£\tL CCN1CUR UNE 

13) ~~'2e~ 10 l.Cl'lQ COUlIWlO !JlWR AUlHORIlY 10 INUNOATE AND 
OVERFlOW ~y P<lR1ION L"'llNQ 1lEI.()W 1'H£ a70 MEAN SEA l£\'I!L 0IlHTWR UNE 
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TRANSPORTATION AND NATURAL RESOURCES 
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE 
411 West 13th Streel 
Executive Office Building 
P.O. Box 1748 
Austin, Texas 78767 
tel 512-854-9383 
fax 512-854-4649 

AFFIDAVIT OF POSTING 

TO:	 County Judge 
County Commissioners 
Travis County, Texas 

~ 

A Public Notice 0 a ROW vacation si n was osted on i V\ e.. 0 
2011. at a point as near as practical to the area being vacated, and was also posted at the Travis 
County Courthouse. 

CERTIFIED THIS THE _--:.....;l_d- DAY OF __Jl_lt_V\_L	 ,2011. 

SIGNATURE: O~ (J~ 
NAME (PRIN~:];;wt!. Crt(reI a. 
TITLE: btl ty/> ¥u\'!.or 

cc: Garcia (sign shop) 
M:\PERMITS\Vacate\11 ROw\NoonDayCove-01 \SignRequest.doc 
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Travis County Commissioners Court Agenda Request 

Meeting Date: 7/12/11 
Prepared By/Phone Number: Thomas Weber Phone #: 44629 
Division Director/Manager: ,J"b&'hite, Natural Resources and Environmental n A. 
Quality Division <--.., t 

Department Head: s~v~Mani la, .E., County Executive-TNR
 
Sponsoring Court Member: County Judge Sam Biscoe
 

AGENDA LANGUAGE: Consider and take appropriate action to approve an
 
Interlocal Agreement for Storm Water Management Programs of the City of Austin
 
and Travis County.
 

BACKGROUND/SUMMARY OF REQUEST:
 
The Interlocal Agreement (ILA) fulfills a requirement of the County's approved Storm
 
Water Management Program (SWMP) for the purpose of implementing more
 
cooperative and coordinated storm water management within the City's Extra
 
Territorial Jurisdiction (ETJ) where both parties to the agreement share jurisdiction.
 
The SWMP specifies the schedule of completing the ILA by August 12, 2011.
 

The agreement facilitates implementation of TCEQ-required program components,
 
These include sharing public education materials, processes to coordinate on storm
 
water rule and guidance as it is developed, and assigning inspection lead
 
responsibilities for matters within the ETJ to better fill resource gaps. The areas of
 
environmental inspection covered by the agreement include construction on land
 
development sites, post-construction water quality ponds, industrial facilities, spill
 
response, and county facilities within the ETJ.
 

On June 23, 2011, the Austin City Council approved that Assistant City Manager
 
Sue Edwards be authorized to execute this agreement. Ms. Edwards signed the ILA
 
on June 28, 2011, and it is now ready for consideratio nand action by by Travis
 
County.
 

STAFF RECOMMENDATIONS:
 
TNR recommend approval of the ILA and signature by County Judge Sam Biscoe of
 
all three copies of the document for distribution to the parties..
 

ISSUES AND OPPORTUNITIES:
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The City's ETJ covers a large part of the County's jurisdiction and an area where
 
substantial growth and development occurs. With effective coordination, a strong
 
local storm water program can address the many challenges of managing the
 
potential water quality impacts in this area.
 

FISCAL IMPACT AND SOURCE OF FUNDING:
 
None identified.
 

ATTACHMENTS/EXHIBITS:
 
The proposed Interlocal Agreement
 

REQUIRED AUTHORIZATIONS:
 

Cynthia McDonald Financial Manager TNR 854-4239 
Steve Manilla County Executive TNR 854-9429 
Jon White Director, NREQ TNR 854-7212 

cc:
 
Julie Joe Staff Attorney Co Attorney's Office 854-4835 
Thomas Weber Env. Program Mgr TNR 854-4629 
Dave Fowler SWMP Project Mgr TNR 854-7590 

0801 - NREQ - 15-01
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INTERLOCAL COOPERATION AGREEMENT FOR
 
STORM WATER MANAGEMENT PROGRAMS
 

OF THE CITY OF AUSTIN AND TRAVIS COUNTY
 

This Interlocal Cooperation Agreement, hereinafter referred to as "Agreement" is made 
and entered into by and between the City of Austin, Texas (the "City") and Travis 
County, Texas (the "County"), hereinafter collectively referred to as the "Parties," upon 
the premises and for the consideration stated herein. 

WHEREAS, the County has certain responsibilities and authority pursuant to Chapter 
573 of the Texas Local Government Code for protecting the health and safety of the 
public and for protecting the environment through the management of storm water in 
Travis County, including the City of Austin's extraterritorial jurisdiction ("ETJ"); and, 

WHEREAS, the City has authority to adopt ordinances to extend its regulatory authority 
into its ETJ and has adopted Title 25 of the City of Austin Code specifically for the 
protection of water quality; and, 

WHEREAS, effective May 4, 2009, the County's coverage under the TCEQ-issued 
Small Municipal Separate Storm Sewer System ("MS4") permit was approved 
(authorization number TXR040327), thus establishing the County's role as a regulatory 
authority for the protection of water quality within unincorporated Travis County; and, 

WHEREAS, the Parties desire to cooperate closely in the City's ETJ to inlplement 
effective standards that protect water quality through administering both the City's Texas 
Pollutant Discharge Elimination Systenl ("TPDES") Phase I Storm Water Management 
Progranl ("SWMP") and the County's TPDES Phase II SWMP; and, 

WHEREAS, the Parties have adopted SWMPs for their respective jurisdictions, and to 
be effective the programs may overlap in the City's ETJ; and, 

WHEREAS, the Parties have adopted Title 30, Austinffravis County Subdivision 
Regulations, that includes design and construction standards for transportation, drainage, 
and the environment for subdivisions; and, 

WHEREAS, the Parties desire to eliminate duplication, reduce administrative costs, 
clarify responsibility, and expedite inlplementation of their respective SWMPs in that 
part of the City'S ETJ that is located within Travis County, including the City's limited 
purpose annexation areas; and 

WHEREAS, the Parties intend to conform this Agreement in all respects with the 
Interlocal Cooperation Act, Texas Government Code Section 791.001, et seq.; 
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NOW, THEREFORE, the Parties agree to clarify and describe in this Agreement the 
specific SWMP tasks each Party will implement through their respective storm water 
nlanagement programs in the City of Austin ETJ. 

A. Purpose 

1)	 The Parties agree to work cooperatively with the goal of efficient and effective 
coordination to implement the City's TPDES Phase One SWMP in concert with the 
County's TPDES Phase Two SWMP, as required by §402(p) of the federal Clean 
Water Act, 40 Code of Federal Regulations ("CFR") §§ 122.26 and 122.34, TPDES 
regulations, and permits issued to the Parties by the TCEQ. 

2)	 These cooperative efforts will address the implementation of the Program Elements 
and Best Management Practices ("BMPs") specified in the City's Phase One 
individual MS4 permit (TXS000401 and WQ0004705-000) and the County's 
implementation of seven Minimum Control Measures ("MCMs") specified in the 
TCEQ's Phase 2 MS4 General Permit (TXR040000) under which the County is 
authorized (TXR040327). 

3)	 Sections B through F of this Agreement describe the specific tasks, coordination, and 
responsibilities of each Party and taken together demonstrate the intent of the Parties 
to effectively exercise their power and authority to meet the storm water management 
goals established in their respective MS4 permits. 

4)	 Unless otherwise specifically noted, the Parties agree that this Agreement applies to 
the ETJ of the City of Austin that is located within Travis County, Texas, including 
the City's limited purpose annexation areas. 

B. Public Education and Public Participation Programs 

1)	 General. The Parties agree to work cooperatively to implement certain public 
education, public outreach, public involvement, and public participation programs. 

2)	 Watershed Signs. The County will install and maintain Watershed Signs on County 
roads as described in the County SWMP, consistent with current City formats or as 
mutually agreed and revised in the future. 

3) Storm Inlet Markers. 
a) The County agrees to install storm inlet markers as described in the 
County SWMP, consistent with current City formats or as mutually agreed and 
revised in the future. 
b) The City agrees to annually report to the County the number of inlet 
markers installed through known volunteer efforts or efforts initiated or 
coordinated by City staff or programs. 

4)	 Education and Outreach. 
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a)	 The Parties agree to continue existing public education and outreach program 
efforts to improve environmental awareness by residents, and to periodically 
review, adjust, or expand these efforts. 

b)	 These existing efforts include, but are not limited to: the Grow Green Program 
and Science Education efforts with Texas Agri-Life Extension, the Household 
Hazardous Waste Collection Program, and Keep Austin Beautiful. 

c)	 The Parties agree to cooperate on regional training and outreach efforts to 
assist businesses and construction site personnel to inlprove conlpliance with 
Austinffravis County standards for developnlent permits, construction Storm 
Water Pollution Prevention Plans ("SWP3s"), and Erosion Sediment Controls 
("ESC"). 

d)	 The Parties agree to share the content of existing storm water, SWP3, and 
ESC educational materials (with each Party bearing the reproduction costs for 
the materials it produces) and consultation resources. 

e)	 The County will provide such materials to customers and applicants of the 
County's Development Services Division. 

f)	 To the extent practical, the Parties agree to consult with one another to assist 
on storm water related program content for Travis County Television (TCTV) 
and City of Austin public access channel broadcasts. 

g)	 The Parties agree to consult with one another to assist on storm water related 
program content for each Party's storm water program websites and to include 
hyperlinks to the other Party's website on each of its own program websites. 

h)	 The County agrees to include the City's storm water related materials and 
announcements in the County SWMP broadcasts or website, if requested by 
the City. 

i)	 The City agrees to include the County's storm water related materials and 
announcements in the City's SWMP broadcasts or website, if requested by the 
County. 

C. Construction Development Permit Review and Inspection Programs 

1)	 General. The Parties agree to work cooperatively to implement and enforce programs 
to reduce pollutants in storm water runoff from construction activities that result in 
land disturbance. 

2) Subdivision Proposal Review. 
a) Pursuant to §242.001 of the Texas Local Government Code, the Parties agree 

to continue to jointly administer and enforce Title 30, Austinffravis County 
Subdivision Regulations through a single office for permit applicants in 
accordance with an interlocal agreement of the Parties dated November 12, 
2004, along with any subsequent amendments to that agreement. 

b) The City agrees to notify the County of the final inspection of new 
subdivisions. Travis County SWMP staff, in addition to Travis County 
Development Services staff, will be invited to attend each final inspection by 
e-mail notification of the completed subdivision, to ensure surveys of all new 
drainage structures for the County MS4 map. 

3)	 Site Plan (Non-Subdivision) Review. 
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a)	 The Parties will continue their respective SWP3IESC and post-construction 
review and permitting programs for construction projects required to obtain 
site plan permits. 

b)	 The Parties agree to coordinate site plan development permit reviews and 
approvals with the other Party's processes to prevent conflicting directives to 
applicants. 

c)	 The County agrees it will issue site plan development permit approvals either 
following City approval or contingent upon the City's approval of the site plan 
and SWP3 for the proposal. This mechanism will prevent site construction 
activities, including initial actions like clearing and grading, prior to approval 
of a site plan by the City. 

4) Construction Inspection and Monitoring. 
a) The City agrees to continue a lead role on behalf of both Parties on inspection 

and enforcement of ESC and permanent BMPs on construction projects 
subject to City subdivision and site plan permits. 

b) At a minimum, City inspections of these construction projects under 
construction will occur at milestones of the project as described in the City 
Land Development Code ("LDC"), Environmental Criteria Manual ("ECM"), 
and the 1800 Series of the City's standard specifications. 

c) The Parties agree that public interest or other factors may result in the need for 
the additional involvement of the County for SWP3IESC inspection of 
construction projects. 

d) As soon as is practical prior to inspection, the County will inform the 
appropriate staff contact of the City when County staff will undertake an 
inspection of a construction project. 

e) Based upon the nature of an issue and in consideration of the authority of each 
Party, staff of each Party will promptly refer the matter and share inspection
related information through agreed upon protocols and contacts. 

f) The Parties will each provide points of contact for receipt of data, information, 
or reports from the other Party, in an instance when there is insufficient 
evidence that a person has commenced a development activity with 
authorization from either the City of Austin or Travis County. 

g) The Parties will routinely exchange up-to-date lists of inspection and related 
staff contacts, including assigned roles and territories, whenever these lists are 
updated. 

h) Following execution of this Agreement, the Parties will develop and 
implement more detailed procedures for staff to follow in the ongoing 
implementation of this Section and this Agreement. 

5) Technical Standards. 
a) As provided in Section 30-1-61(A), Austin/Travis County Subdivision 

Regulations, an administrative rule to implement, administer, or enforce Title 
30, Austinffravis County Subdivision Regulations, is not valid unless adopted 
by both the City and the County. As provided in Section III.B of the 
Agreement on Subdivision Platting in the ETJ between the City of Austin and 
Travis County, the Parties are each required to notify each other at least 30 
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days in advance of amendments to regulations that apply to subdivisions in the 
ETJ. The Parties agree not to implement, administer, or enforce any regulation 
applicable to subdivisions in the ETJ until it has been adopted by both Parties. 

b)	 The City agrees to maintain the existing process of notification to external 
stakeholders of draft revisions to technical standards, including proposed 
revisions of the ECM, Austin Standard Specifications, and the Austin 
Drainage Criteria Manual, prior to formally proposing revisions. 

c)	 The County agrees to notify the City of the staff contacts who wish to receive 
notice of draft revisions to technical standards. 

d)	 Insofar as these standards apply to subdivisions in the ETJ, the Parties agree to 
seek consensus to cooperatively resolve technical differences on revising the 
ECM, Austin Standard Specifications, and the Austin Drainage Criteria 
Manual prior to formally proposing revisions for public comment. 

e)	 Nothing herein limits the City's discretion in, or prohibits the City from, 
adopting any revision to the ECM, Austin Standard Specifications, and the 
Austin Drainage Criteria Manual if the revision does not apply to subdivisions 
in the ETJ 

6) Single Family Residential Lot Construction. 
a) The County will inform single family residential ("SFR") development permit 

applicants of basic SWP3, ESC, and notice of intent requirements through 
published technical guidelines. 

b) In consideration of the requirements for the County to issue a basic 
development permit to authorize construction of a SFR and the City's 
requirements regarding ESC, tree protection, cut and fill associated with a 
SFR, the City will review and provide input on the County's guidelines with 
the objective of providing SFR builders consistent regulatory direction. 

c) The Parties acknowledge resource constraints and different regulations as 
impediments to a joint process for response to ESC complaints relating to SFR 
construction. Each Party will respond to ESC complaints when received, in 
accordance with the Party's authority and policies. Coordination between the 
Parties on a specific SFR compliance issue will occur when appropriate. 

D. Illicit Discharge Detection and Elimination ("IDDE") 

1)	 General. The Parties agree to work cooperatively to implement programs to detect 
and eliminate illicit discharges to the MS4s and water in the State. 

2) MS4Map. 
a) The Parties agree to coordinate and share data as much as feasible to ensure 

the development of an accurate, up-to-date, comprehensive MS4 map (each 
party will bear its own respective reproduction costs). 

b) The County will lead the production of the MS4 map on behalf of both Parties 
using a GIS geo-database with Global Positioning System ("GPS") survey 
data of the drainage structures. 

c) At a minimum, the County MS4 map will include all above-ground drainage 
structures, ponds, outfalls, and features as described in the County's SWMP. 
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d)	 The County will consider the inclusion of additional features, such as 
underground storm sewers and private and commercial site ponds and outfalls, 
if additional funding and resources are approved in the future. 

3)	 Compliance Evaluations of illicit Discharges. 
a)	 The County agrees to continued implementation of an inspection and 

enforcement program that identifies illicit discharges and seeks corrective 
actions by responsible parties, with a focus upon previously-identified 
dischargers, commercial and industrial operations covered under TPDES 
storm water and other TCEQ requirements, and responding to public 
complaints of pollution. 

b)	 The City agrees to continue to implement an investigation and enforcement 
program to respond to public complaints and reports of illicit discharges and 
to seek corrective actions by responsible parties. The City will immediately 
respond to priorities such as actual or imminent discharges into a waterway or 
storm drain, incidents involving hazardous substances, and incidents that 
could adversely affect public health. 

c)	 The City will refer certain non-priority illicit discharge complaints or requests 
for assistance to the County for investigation, including on-site sewerage 
facility (OSSF) issues and issues regarding County-issued permits. 

d)	 The Parties agree to regularly share information on illicit discharges from 
commercial and industrial activities and facilities. Information shared will 
include inventories of such facilities and results from inspection and 
monitoring activities. 

e)	 The Parties will routinely exchange up-to-date lists of IDDE-related 
inspection staff contacts, including assigned roles and territories, whenever 
these lists are updated. 

4) Emergency Response. 
a) Except as described in b), the City agrees to continued implementation of an 

emergency response program to address discharges and dumping of oil, 
hazardous materials, or other pollutants. The City will coordinate with Travis 
County Emergency Services personnel in accordance with established spill 
response plans. 

b) The County will maintain its lead role in emergency response to address 
discharges and dumping of oil, hazardous materials, or other pollutants on a 
County roadway, County right-of-way, or County-owned property. 

c) A Spill Response Coordination Plan will be maintained by the Parties and will 
include staff contacts, telephone numbers for 24-hour access, assigned roles 
and territories, procedures for referral between the Parties, processes for 
updating contact lists, and convening periodic meetings. 

5) IDDE Regulations. 
a) The County staff will recommend adoption of additional IDDE regulations to 

the County Commissioners' Court. 
b) The City will be afforded a meaningful opportunity to review and comment on 

proposed revisions to County IDDE regulations, prior to formal proposal of 
the revisions for public comment. 
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c)	 To the extent practicable in consideration of their respective regulatory 
authority and staff enforcement resources, the Parties will develop lists of 
allowable non-storm water discharges and conditions for discharge that are the 
same or similar. 

d)	 Any additional County IDDE regulations and programs implemented will be 
consistent with City IDDE codes and program activities as mutually 
negotiated or agreed. 

E. Post-Construction Storn} Water Management 

1)	 General. The Parties agree to work cooperatively to develop, implement, and enforce 
programs to reduce post-construction pollutant discharges in storm water runoff from 
new development and redevelopment. 

2) Permanent Water Quality Control Monitoring and Enforcement. 
a) The City will continue its existing monitoring and enforcement program for 

permanent detention and water quality control structures. 
b) The City inspection and enforcement program includes detention and water 

quality control residential ponds and commercial site ponds. 
c) For water quality control ponds that also serve as flood detention structures 

and. where the detention structure is integral to a County roadway, the County 
will carry out the inspection and enforcement responsibilities for the 
combined structures. 

d) For flood detention and water quality control structures associated with 
County land facilities, parks, and preserves, the County will lead in carrying 
out the inspection and enforcement responsibilities. If the City wishes to 
inspect such a structure, it will first provide advance notification to the County 
point of contact, to provide the County the opportunity for joint inspection. 

e) The County agrees to continue its outfall and permanent BMP reconnaissance 
inventory ("ORI") mapping and monitoring program, as described in the 
County SWMP. 

f) The Parties agree to cooperate in this effort where possible, including sharing 
information, MS4 map data, records relating to specific water quality control 
and flood detention structures identified on site plans and design 
specifications as available, staff contacts, staff roles, staff territories, and the 
referral of cases between the Parties. 

g) The Parties agree to coordinate to ensure identical information is maintained 
in their respective pond database inventories in order to most efficiently 
perform and coordinate the agreed-on responsibilities. 

3) Maintenance of County Ponds. 
a) Until annexation by the City, the County agrees to maintain ponds that were 

installed as water quality control structures associated with County road 
rights-of-way and easements. The County agrees to ll1aintain these water 
quality control structures as described in the County SWMP (Minimum 
Control Measure 6) and consistent with the design standards of the 
constructed BMP. 
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b)	 The County agrees to maintain water quality control structures associated with 
County land facilities, parks, preserves, and Capital Improvement Projects as 
described in the County SWMP (Minimum Control Measure 6) and consistent 
with the design standards of the constructed BMP. 

4) Maintenance of County Roads. 
a) Until annexation by the City, the County agrees to maintain any accepted 

County road and right-of-way, in accordance with the ESC and all related 
standards described in the County SWMP (MCM 6). 

b) When Austin Energy proposes to conduct maintenance activities associated 
with aerial electric lines in a County road ROW, it agrees to implement the 
tree preservation requirements of Chapter 108 of the Travis County Code and 
City ECM tree protection guidelines. 

c) Austin Energy will provide a designated County point of contact with each 
proposed Vegetation Work Plan (VWP) for review and comment. VWPs may 
be submitted singly or in batches. 

d) Within ten (10) working days of receipt of the VWP by the point of contact, 
the County will respond to Austin Energy with any issues or concerns. If no 
response is provided by the County within this time frame, the VWP may be 
considered approved. 

e) Annually, Austin Energy will provide the County an up-to-date notification 
regarding the name(s) of contractors conducting tree pruning, and the methods 
utilized for tree pruning and traffic control. 

F Coordination and Reporting 

1)	 Points of Contact. 
a)	 The Parties agree to designate staff points of contact for each of the program 

areas listed above in sections B. through E. to coordinate development and 
implementation. 

b)	 This information shall include staff assigned roles and territories where 
appropriate. 

c)	 The Parties agree to meet as needed to ensure program coordination. 

2) Annual Reporting. 
a) The Parties agree to provide their respective Party's Annual SWMP Report to 

TCEQ. 
b) The Parties agree to provide a copy of their respective SWMP Annual Reports 

to each other at the time each is submitted to the TCEQ. 

G. Miscellaneous Provisions 

1)	 Liability. To the extent allowed by Texas law, the Parties agree that each entity is 
responsible for its own proportionate share of any liability for its negligent acts or 
omISSIons. 
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2)	 Financial Obligations. The Party paying for the performance of governmental 
functions or services must make those payments from current revenues available to 
the paying party. 

3)	 Force Majeure. In the event that the performance by either Party of any of its 
obligations or undertakings hereunder is interrupted or delayed by any occurrence not 
occasioned by its own conduct, whether such occurrence be an act of God, an act of 
the common enemy, or the result of war, riot, civil commotion, sovereign conduct, or 
the act or conduct of any person or persons not a party or privy hereto, then it shall be 
excused from such performance for such period of time as is reasonably necessary 
after such occurrence to remedy the effects hereto. 

4)	 Notice. Any notice given hereunder by either Party pursuant to either provision 
C.5)a), D.5)b), or G. to the other shall be in writing and may be effected by personal 
delivery in writing or by registered or certified mail, return receipt requested when 
mailed to the proper party, at the following addresses: 

CITY:	 Sue Edwards, Assistant City Manager 
Development & Environmental Services Dept. 
505 Barton Springs Road 
Austin, Texas 78704 

WITH COpy TO:	 Gordon Bowman
 
City of Austin Law Departnlent
 
301 W. 2nd Street
 
Austin, Texas 78701
 

COUNTY:	 Steven M. Manilla, P.E. 
Executive Manager, Transportation & Natural 
Resources Dept. 
P. O. Box 1748 
Austin, Texas 78767 

WITH COpy TO:	 David Escamilla
 
Travis County Attorney
 
P. O. Box 1748 
Austin, Texas 78767 

5)	 Any other notice, reporting, or information exchange between the Parties not 
identified in Provision G.4), can occur by United States mail, personal delivery, e
mail, or facsimile to the appropriate person identified by each Party. 

6)	 Number and Gender Defined. As used in this Agreement, whenever the context so 
indicates, the masculine, feminine, or neuter gender and the singular or plural number 
shall each be deemed to include the others. 

7)	 Entire Agreement. 
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a)	 This Agreement contains the complete and entire Agreement between the 
Parties respecting the matters addressed herein, and supersedes all prior 
negotiations, agreements, representations, and understanding, if any, between 
the Parties. 

b)	 This Agreement may not be modified, discharged, or changed in any respect 
whatsoever except by a further agreement in writing duly executed by 
authorized representatives of the Parties. 

c)	 No official, representative, agent, or employee of Travis County, Texas has 
any authority to modify this Agreement, except pursuant to such express 
authority as may be granted by the Commissioners Court of Travis County, 
Texas. 

d)	 The recitals set forth above are incorporated herein. 

8)	 Effective Date. This Agreement takes effect upon the last date of due execution of 
the Agreement by the County and the City. 

9)	 Other Instruments. The Parties hereto covenant and agree that they will execute other 
and further instruments and documents as may become necessary or convenient to 
effectuate and carry out the purposes of this Agreement. 

10) Invalid Provision. Any clause, sentence, provision, paragraph, or article of this 
agreement held by a court of competent jurisdiction to be invalid, illegal, or 
ineffective shall not impair, invalidate, or nullify the remainder of this Agreement, 
but the effect thereof shall be confined to the clause, sentence, provision, paragraph, 
or article so held to be invalid, illegal, or ineffective. 

11) Current Funds. The party or parties paying for the performance of governmental 
functions or services shall make payments therefore from current revenues available 
to the paying party. 
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------------

CITY OF AUSTIN, TEXAS 

By: 
Sue Edward's, Assistant City Manager 

Approved as to Form: 

A~~ , 
Assistant City Attorney 

TRAVIS COUNTY, TEXAS 

By: _ 

Samuel T. Biscoe, County Judge 

Date:
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Travis County Commissioners Court Agenda Request 

Meeting Date: July 12, 2011 
Prepared By/Phone Number: Adel Noel/854-7211 
Division Director/M ager: -Jon! [.e/Tom Weber 

Department Head: St v . anil a, P.E., County Executive-TNR 
Sponsoring Court Member: Count Judge Sam Biscoe 

AGENDA LANGUAGE: Consider and take appropriate action to use the Local 
Initiative Program (LIP) grant to continue a transportation management association 
partnership, 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
TNR requests approval for providing additional funding of the Transportation Management 
Association (TMA) grant project. If approved by Travis County, the grant funding will be requested 
from the TCEQ Local Initiative Program (LIP) grant allocation set aside by TCEQ for Travis County. 
This request proposes to add $22,224 of LIP funds to the $37,000 previously approved for this 
project in FY10 in conjunction with the Downtown Alliance, Capital Metro, and the City of Austin. 
TCEQ requires that the County submit a grant project description to them prior to approving 
release of the grant funds. 

Funding will support the TMA's efforts on "transportation management" strategies that would 
enable and encourage people to make corrlmuting choices other than driving to work alone over 
three years. Such strategies would include a wide array of programs and policies designed to 
maximize the efficient utilization of existing transportation investments. Examples of strategies 
could include: 

•	 Encouraging and assisting employers, organizations, or venues that generate auto trips to 
develop transportation programs enhancing the travel choices available to the site (such as 
a shuttle from a work location to a transit hub). 

•	 Parking management, including parking pricing and enforcement strategies in an area, 
implementing employer-specific improvements (such as revisions to policies to encourage 
alternatives to single-occupancy vehicles), and implementing parking cash-out programs 
that allow employees who choose not to use employer-paid parking to receive the cash 
value of the parking. 

•	 Working with public transit providers to increase services by methods that may include 
discounted transit passes or route/schedule alterations to better serve an employer or area. 

•	 Coordinating with state and local transportation agencies to improve traffic flow, including 
addressing traffic signal-timing and intersection improvements. 

•	 Advocating for pedestrian and bicycle infrastructure improvements and providing facilities 
such as secure bicycle parking. 

Item 9
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The LIP grant is intended to fund projects that improve air quality in Texas counties that participate 
in the Low Income Vehicle Repair Assistance, Retrofit, and Accelerated Vehicle Retirement 
Program (LIRAP). 

STAFF RECOMMENDATIONS: 
TNR recommends approval of the pass-through of LIP grant funds in support of this project. 

ISSUES AND OPPORTUNITIES: 
In 2007, the 80th Texas Legislature, passed Senate Bill 12, amending the Texas Health and Safety 
Code, Chapter 382 to add Section 382.220 titled, Use of Funding for Local Initiative Projects. This 
section authorizes the spending of accumulated funds on clean air projects proposed by counties 
that participate in LI RAP. 

The current National Ambient Air Quality Standard (NAAQS) for ozone is 75 parts per billion. The 
Environmental Protection Agency has been reconsidering whether the standard is sufficiently 
protective of public health and welfare given the scientific evidence. If the standard is further 
reduced and becomes more stringent, the five-county metropolitan area, and Travis County in 
particular, will likely be determined to be in "nonattainment" status for the NAAQS standard. 
Addressing the quality of emissions from vehicles is one of the primary strategies for addressing 
ozone in Travis County, considering that 66% of nitrogen oxides (precursors to ozone formation) 
result from on-road mobile sources like passenger vehicles. 

FISCAL IMPACT AND SOURCE OF FUNDING: 
There will be no impact on Travis County's budget. Travis County's contribution of $22, 271 will be 
state funds from the LIP grant that Travis County would pass-through to TMA. Travis County is not 
obligated to spend allocated money if other partners were not forthcoming, or if the total amount 
committed is not enough to cover the detailed cost projections. Furthermore, if the TMA begins 
operations and is not successful, unused funding will be returned to Travis County and other 
funders. 

REQUIRED AUTHORIZATIONS: 

Cynthia McDonald Financial Manager TNR 854-4239 
Steve Manilla County Executive TNR 854-9429 

cc:
 
Jon White Division Director TNR 854-7212 
Diane Blankenship Director HR 854-9165 
Tom Weber Env. Program Mgr TNR 854-4629 
Michelle Gable Financial Auditor Auditor 854-5883 
Adele Noel Air Qaulity Prj. Mgr TNR 854-7211 

0801 - NREQ
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FY 2010 Local Initiative Projects
 
Project Summary Form
 

D New ~ Revised 

County: Travis County Fiscal Year: 2011 and 2012 

Original Date: August 17, 2010 Revision Date: July 12,2011 

Contact Person and Phone Number: Adele Noel, 512/854-7211 

Brief Project Title: 
Operation Transportation Management 
Association 

Total Grant Funding this Revision: 
$22,223.60 

Counties to be Served: 
Travis County 

Total Grant Funding this Project: 
$59,223.60 

Project Dates: 
Start Date Date of NTP issued 
End Date August 31, 2013 

Matching/In-Kind Services this Revision: 
$27,000.00 (Downtown Austin Alliance) 

If contracting with another entity, list name 
and contact person: 
Downtown Austin Alliance 
Contact: Thomas Butler 381-6271 

Matching/In-Kind Services this Project: 
$139,200 (includes 3 entities, Capital Metro, City of 
Austin, and Downtown Austin Alliance) 

Personnel! Salaries 
List personnel, # ofhours, 
salary charged to grant 
See attached sheet 

Total Grant Funding this 
revision $22,223.60 

Total Matching this revision 
$27,000.00 

Fringe Benefits 

Travel 
List & itemize detailed travel 
ex enditures 
Supplies 

*TBD, This item includes 
cost ofpaper, pens, staples, 
etc. 

Equipment 
List & itemize equipment ex 
penditures (must have a unit 
cost of$5,000 or more) 
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Construction 
List & itemize construction 
expenditures 

Contractual 
List & itemize contractual 
expenditures (other than 
construction) 
Legal and Accounting 

Other-Training 
List & itemize other 
expenditures: 

Indirect Charges 

Total Grant Funding this 
revision $22,223.60 

Total Funding 

Total Grant Funding this 
project $59,223.60 

Total Matching this revision $27,000.00 

Total Matching this project 
$54,000 Salaries 
$ 4,800 Fringe Benefits 
$ 3,000 Travel 
$ 4,000 Supplies 
$ 4,000 Equipment 
$ 4,000 Contractual 
$ 65,400 Other 
$139,200.00 

Project Description: 

Funding will support the Transportation Management Association's (TMA) efforts to develop, 
coordinate, and implement "transportation management" strategies that would enable and encourage 
people to make commuting choices other than driving to work alone. Such strategies include a wide array 
of programs and policies designed to maximize the efficient utilization of existing transportation 
investments. Examples of strategies include: 

•	 Encouraging and assisting employers, organizations, or venues that generate auto trips to develop 
transportation programs enhancing the travel choices available to the site (such as a shuttle from a 
work location to a transit hub). 

•	 Parking management, including parking pricing and enforcement strategies in an area, 
implementing employer-specific improvements (such as revisions to policies to encourage 
alternatives to single-occupancy vehicles), and implementing parking cash-out programs that 
allow employees who choose not to use employer-paid parking to receive the cash value of the 
parking. 

•	 Working with public transit providers to increase services by methods that may include
 
discounted transit passes or route/schedule alterations to better serve an employer or area.
 

•	 Coordinating with state and local transportation agencies to improve traffic flow, including 
addressing traffic signal-timing and intersection improvements. 

•	 Coordinating pedestrian and bicycle infrastructure improvements and providing facilities such as 
secure bicycle parking. 

Services that would be available because the preliminary studies have already shown a latent demand for 
them: 
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•	 One-stop shop for downtown employers and other TMA members to get commute-related 
information and to access commutes services (including existing commute services). 

•	 Coordination with Capital Metro to secure a bulk rate discount on transit passes that would be 
made available to downtown employees. 

•	 Parking brokerage services in coordination with managers of public and private parking facilities 
to identify opportunities for shared parking and to match up demand with supply. 

Without participation by the County, the other funding partners might not generate enough money to 
establish the TMA. Traffic would continue to worsen without an organization dedicated to providing 
transportation alternatives and demand for parking would continue to increase. 

Benefits of TMA: 
According to a 2009 report by the Texas Transportation Institute (TTl), Austin Commute Solutions: 
Review and Opportunity, approximately 62,000 people travel into downtown to work each day, which 
does not include people working at the State Capitol complex. Of that number, 80%, or nearly 49,000 
people drive to work alone. This enormous number of vehicles is already more than our roadway network 
is able to accommodate, yet downtown continues to grow. For instance, in the next 15 years, Travis 
County is expected to add almost 2000 employees to the 1900 already working downtown. 

A TMA would advocate for additional transportation options into downtown Austin and would 
implement and manage programs to encourage the use of those options, resulting in practical and 
attractive choices being available to downtown employees and visitors. This would have significant 
impact on traffic congestion on the roadways leading to downtown. The TTl report found that 
implementation of a moderately sized TMA program could reduce peak period traffic into downtown by 
2.3%. A more aggressive program could result in a 9.7% reduction. 

Besides relieving congestion and demands on parking, decreasing the percentage of people coming 
downtown in single-occupant vehicles will also support clean air objectives. These objectives are of 
increasing importance as the Central Texas region will soon no longer be in compliance with the federal 
government's tightened clean air standards. 

Note: Once the details are known the county plans to submit the detailed budget and/or a revised Project 
Summary. Capital Metro, City of Austin, and the Downtown Austin Alliance have agreed to financially 
support this program. 

Authorized Signature: 

Date: 
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FY 2010 Local Initiative Projects
 
Project Summary Form
 

D New ~ Revised 

Fiscal Year: 2011 and 2012 

Original Date: August 17, 2010 

County: Travis County 

Revision Date: July 12,2011 

Contact Person and Phone Number: Adele Noel, 512/854-7211 

Brief Project Title: 
Operation Transportation Management 
Association 

Total Grant Funding this Revision: 
$22,223.60 

Counties to be Served: 
Travis County 

Total Grant Funding this Project: 
$59,223.60 

Project Dates: 
Start Date Date of NTP issued 
End Date August 31, 2013 

Matching/In-Kind Services this Revision: 
$27,000.00 (Downtown Austin Alliance) 

If contracting with another entity, list name 
and contact person: 
Downtown Austin Alliance 
Contact: Thomas Butler 381-6271 

Matching/In-Kind Services this Project: 
$139,200 (includes 3 entities, Capital Metro, City of 
Austin, and Downtown Austin Alliance) 

~~---------------~~~~--~~-~ 

Personnel/Salaries 
List personnel, # ofhours, 
salary charged to grant 

I See attached sheet 

Total Grant Funding this 
revision $22,223.60 

Total Matching this revision 
$27,000.00 

Fringe Benefits 

Travel 

I 

List & itemize detailed travel 
expenditures 
Supplies 

*TBD, This item includes 
cost of paper, pens, staples, 
etc. 

Equipment 
List & itemize equipment ex 
penditures (must have a unit 
cost of$5, 000 or more) 
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Construction 
List & itemize construction 
expenditures 

Contractual 
List & itemize contractual 
expenditures (other than 
construction) 
Legal and Accounting 

Other-Training 
I List & itemize other 

expenditures: 

Indirect Charges 

Total Funding 

Total Grant Funding this 
revision $22,223.60 

Total Grant Funding this 
project $59,223.60 

Total Matching this revision $27,000.00 

Total Matching this proj ect 
$54,000 Salaries 
$ 4,800 Fringe Benefits 
$ 3,000 Travel 
$ 4,000 Supplies 
$ 4,000 Equipment 
$ 4,000 Contractual 
$ 65,400 Other 
$139,200.00 

Project Description: 

Funding will support the Transportation Management Association's (TMA) efforts to develop, 
coordinate, and implement "transportation management" strategies that would enable and encourage 
people to make commuting choices other than driving to work alone. Such strategies include a wide array 
of programs and policies designed to maximize the efficient utilization of existing transportation 
investments. Examples of strategies include: 

•	 Encouraging and assisting employers, organizations, or venues that generate auto trips to develop 
transportation programs enhancing the travel choices available to the site (such as a shuttle from a 
work location to a transit hub). 

•	 Parking management, including parking pricing and enforcement strategies in an area, 
implementing employer-specific improvements (such as revisions to policies to encourage 
alternatives to single-occupancy vehicles), and implementing parking cash-out programs that 
allow employees who choose not to use employer-paid parking to receive the cash value of the 
parking. 

•	 Working with public transit providers to increase services by methods that may include
 
discounted transit passes or route/schedule alterations to better serve an employer or area.
 

•	 Coordinating with state and local transportation agencies to improve traffic flow, including 
addressing traffic signal-timing and intersection improvements. 

•	 Coordinating pedestrian and bicycle infrastructure improvements and providing facilities such as 
secure bicycle parking. 

Services that would be available because the preliminary studies have already shown a latent demand for 
them: 
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•	 One-stop shop for downtown employers and other TMA members to get commute-related 
information and to access commutes services (including existing commute services). 

•	 Coordination with Capital Metro to secure a bulk rate discount on transit passes that would be 
made available to downtown employees. 

•	 Parking brokerage services in coordination with managers of public and private parking facilities 
to identify opportunities for shared parking and to match up demand with supply. 

Without participation by the County, the other funding partners might not generate enough money to 
establish the TMA. Traffic would continue to worsen without an organization dedicated to providing 
transportation alternatives and demand for parking would continue to increase. 

Benefits of TMA: 
According to a 2009 report by the Texas Transportation Institute (TTl), Austin Commute Solutions: 
Review and Opportunity, approximately 62,000 people travel into downtown to work each day, which 
does not include people working at the State Capitol complex. Of that number, 80%, or nearly 49,000 
people drive to work alone. This enormous number of vehicles is already more than our roadway network 
is able to accommodate, yet downtown continues to grow. For instance, in the next 15 years, Travis 
County is expected to add almost 2000 employees to the 1900 already working downtown. 

A TMA would advocate for additional transportation options into downtown Austin and would 
implement and manage programs to encourage the use of those options, resulting in practical and 
attractive choices being available to downtown employees and visitors. This would have significant 
impact on traffic congestion on the roadways leading to downtown. The TTl report found that 
implementation of a moderately sized TMA program could reduce peak period traffic into downtown by 
2.3%. A more aggressive program could result in a 9.70/0 reduction. 

Besides relieving congestion and demands on parking, decreasing the percentage of people coming 
downtown in single-occupant vehicles will also support clean air objectives. These objectives are of 
increasing importance as the Central Texas region will soon no longer be in compliance with the federal 
government's tightened clean air standards. 

Note: Once the details are known the county plans to submit the detailed budget and/or a revised Project 
Summary. Capital Metro, City of Austin, and the Downtown Austin Alliance have agreed to financially 
support this program. 

Authorized Signature: 

Date: 
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Travis County Commissioners Court Agenda Request 

Meeting Date: 7/12/11 
Prepared By/Phone Number: Paul Scoggins/854-7619 

Division Director/Mana........ er: DJn... Ward, P.E., Division Director Road and g 1v'Bridge_.
 

Department Head: ~. am a, PE, County Executive-TNR
 
Sponsoring Court Member: Commissioner Davis, Precinct One
 

AGENDA LANGUAGE: Consider and take appropriate action on the acceptance of
 
dedication of street and drainage facilities for the Lakes at Northtown, Section Four
 
in Precinct One.
 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
 
The Lakes of Northtown, Section Four plat was recorded on August 6, 2010 at
 
Document #201000092. This subdivision has been inspected for conformance with
 
approved plans and specifications as listed. This subdivision will be accepted under
 
the regulations of the Standards for Construction of Streets and Drainage in
 
Subdivisions approved by Commissioners Court August 28, 1997, in which the
 
subdivision is accepted before the one-year performance period has ended.
 

The completed sidewalks within this subdivision have been inspected by a
 
Registered Accessibility Specialist and found to be in substantial compliance with the
 
Texas Architectural Barriers Act. The stop signs are in the process of being
 
approved under Chapter 251 of the Texas Transportation Code.
 

The Lakes of Northtown, Section Four subdivision is accessed from a portion of
 
Lake Victor Drive within Section Three, a portion maintained by Travis County. This
 
action will add a total of 0.44 miles to the Travis County road system.
 

Attachments:
 
TNR Approval Letter
 
RAS Inspection Approval
 
List of streets
 
Requirements for Approval
 
Location Maps
 

STAFF RECOMMENDATIONS:
 
TNR staff recommends approval of the proposed motion.
 

Item 10
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ISSUES AND OPPORTUNITIES: 
N/A 

FISCAL IMPACT AND SOURCE OF FUNDING: 
N/A 

REQUIRED AUTHORIZATIONS: 

Cynthia McDonald Financial Manager TNR 854-4239 
Steve Manilla County Executive TNR 854-9429 
Anna Bowlin Division Director Development Services 854-7561 
Don W. Ward, P.E. Division Director Road and Bridge 854-9317 

cc:
 
Lucious Henderson TNR Inspector Development Services 854-7757 

SM:DW:ps 
1101 - Development Services - Lakes at Northtown, Section Four 
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TRANSPORTATIONAND NATURAL RESOURCES 
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE 
411 West 13th Street 
Executive Office Building 
P.O. Box 1748 
Austin, Texas 78767 
tel 512-854-9383 
fax 512-854-4649 

APPROVAL OF CONSTRUCTION 

DATE: May 18, 2011 

DEVELOPER: ENGINEER: 
KBHome Llngaro & Clarke, LP 
Attn: John ZinS111eyer Attn: Alex Clarke, P.E. 
11911 Burnet Road 7501 Capitol of Texas Hwy North #A-250 
Austin, TX 78758 Austin, TX 78731 

SUBJECT: Lakes at Northtown, Section Four 

Effective this date, street and drainage construction within this project appears to be in conformance with 
the approved Construction Documents. Once approved by Commissioners Court, this construction will 
start a one (1) year Performance Period. Prior to the end of this Period, Travis County will inspect the 
streets and/or drainage construction to determine if the subdivision appears to be in a condition 
substantially equal to that at the beginning of the Performance Period. If not, the developer/owner shall 
take corrective actions, which are acceptable to the County. 

The Developer is required to maintain Performance Period fiscal of 10% of the actual street and drainage 
cost, until the end of the Performance Period, plus 100% of the un-constructed residential sidewalks until 
all of the sidewalks are constructed and have a positive inspection by a Registered Accessibility Specialist. 

1102 fiscal file 
1105 Subdivision File 
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ADA Assistance 
107 Meadow Woods, Kyle TX 78640 (512) 787-3687 Fax (866)268-1810 

Email: robert@adaassistance.com Internet: www.adaassistance.com 

TO: John Zinsmeyer 
Hanna/Magee LP 
1011 N Lamar 
Austin TX 78703 
jzinsmeyer@kbhome.com 

DATE: June 14, 2011 

FROM: Robert Ronson, RAS 

PROJECT: Lakes @ Northtown Section 4 
Oatmeal Dr 
Pflugerville TX 78753 

Inspection performed: 6/14/2011 

SUBJECT: INSPECTION COMPLETED - NO VIOLATIONS 

We are pleased to inform you that the referenced facility has been inspected and found to be in 
substantial compliance with provisions ofthe Texas Government Code, Chapter 469. Specifically 
inspected were pedestrian elements within the scope of the referenced project that were 
constructed at the time ofthe inspection. Curb ramps at 2 intersections: Oatmeal dr at Fairland Dr 
& at Lake Victor Dr plus sidewalks at Block H lots 21, 22, 23, 24,25 & Block E lot 4. 

Please note, this determination does not address the requirements ofthe Americans with 
Disabilities Act (ADA), (P.L. 101-336), or any other state, local, or federal requirements. For 
information on the ADA, please contact the United States Department ofJustice, Civil Rights 
Division at (202) 514-0301. 

Also note, this project is not subject to review and/or inspection under current state law, there 
fore this report is advisory in nature only and does not constitute a requirement under the Texas 
Architectural Barriers Act. 

Ifyou have any questions concerning the results ofthe inspection, or the requirements ofthe 
Architectural Barriers Act, or ifyou are not the owner of record for this facility, contact Robert 
Ronson at (512) 787-3687. 

NOTE: The review ofdocuments as contract documents andfield inspections by this accessibility specialist for the Texas Department ofLicensing and Regulation 
(TDLR) is based on a best efforts endeavorfollowing instruction and certification by TDLR. Plan review and inspection in no way warrants complete compliance with 
the Texas Accessibility Standards. The business, the professional, his employees, engineers, and client for whom the review or inspection is made agrees to hold 
harmless and indemnifY this accessibility specialist from and against any liability arisingfrom performance ofthe work. 
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TAS Plan Review & Inspection Report
 
ADA Assistance (512) 787-3687
 

adaassistance.com
 

RASName: Robert Ronson RAS #: 16 

D Review Date: 7/5/2010 EABPRJ#: B0000979 

D Revisions Date: 

t8J Inspection Date: 6/14/2011 

Project Information 

Project Name: Lakes at Northtown Section 4 civil 

Facility Name: Lakes at Northtown 

Project Address: Oatmeal J)r I City: I Austin Zip: I 78753 

Detailed desc.ri.ption of construction activities: 71 lot single family subdivision 

Owner Information 

Name: HanruVMagee LP #1 

Address: 1011 NLamar 

City: Austin I State: ITX Zip: I 78703 

./= Acceptable X= Unacceptable* 

4 ACCESSIBLE ELEMENTS AND SPACES: TECHNICAL REQUIREMENTS COMMENTS 

4.3 ACCESSIBLE ROUTE ACCEPTABLE 

4.4 PROTRUDING OBJECTS ACCEPTABLE 

4.5 GROUND AND FLOOR SURFACES ACCEPTABLE 

4.6 PARKING AND PASSENGER LOADING ZONES NONE NOTED 

4.7 CURB RAMPS ACCEPTABLE 

4.8 RAMPS NONE NOTED 

4.9 STAIRS NONE NOTED 

4.10 ELEVATORS NONE NOTED 

4.11 PLATFORM LIFTS (Wheelchair Lifts) NONE NOTED 

4.12 WINDOWS RESERVED 

4.13 DOORS NONE NOTED 

4.14 ENTRANCES NONE NOTED 

4.15 DRINKING FOUNTAINS AND WATER COOLERS NONE NOTED 

* See corresponding sections in TAS for additional infonnation. 
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4.16 WATER CLOSETS 

4.17 TOILET STALLS 

4.18 URINALS 

4.19 LAVATORIES AND MIRRORS 

4.20 BATHTUBS 

4.21 SHOWER STALLS 

4.22 TOILET ROOMS 

4.23 BATHROOMS, BATHING FACILITIES, AND SHOWER ROOMS 

4.24 SINKS (outside restrooms) 

4.25 STORAGE 

4.26 HANDRAILS, GRAB BARS, AND TUB AND SHOWER SEATS 

4.27 CONTROLS AND OPERATING MECHANISMS 

4.28 ALARMS 

4.29 DETECTABLE WARNINGS 

4.30 SIGNAGE 

4.31 TELEPHONES 

4.32 FIXED OR BUILT-IN SEATING AND TABLES 

4.33 ASSEMBLY AREAS 

4.34 AUTOMATED TELLER MACHINES 

4.35 DRESSING AND FIITING ROOMS 

5 RESTAURANTS, CAFETERIAS, SNACK BARS, ETC. 

6 MEDICAL CARE FACILITIES 

7 BUSINESS AND MERCANTILE 

NONE NOTED 

NONE NOTED 

NONE NOTED 

NONE NOTED 

NONE NOTED 

NONE NOTED 

NONE NOTED 

NONE NOTED 

NONE NOTED 

NONE NOTED 

NONE NOTED 

NONE NOTED 

NONE NOTED 

ACCEPTABLE 

NONE NOTED 

NONE NOTED 

NONE NOTED 

NONE NOTED 

NONE NOTED 

NONE NOTED 

NONE NOTED 

NONE NOTED 

NONE NOTED 

* See corresponding sections in TAS for additional information. 
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8 LIBRARIES NONE NOTED 

9 ACCESSIBLE TRANSIENT LODGING NONE NOTED 

10 TRANSPORTATION FACILITIES NONE NOTED 

ADDITIONAL COMMENTS 

* See corresponding sections in TAS for additional infonnation. 
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ACCEPTANCE OF DEDICATION OF STREETS AND DRAINAGE 

SUBDIVISION Lakes at Northtown, Section Four Pct.# 1 

Mapsco No. 467E Atlas No. N-09 

SECTION FOUR - RECORDED AT DOC #201000092 IN THE OFFICIAL PUBLIC RECORDS OF TRAVIS COUNTY - 8/06/2010 

THIS SUBDIVISION CONTAINS 3 STREETS AS LISTED BELOW: 
TYPE OFWIDTH OF CURB & 

# STREET NAME FROM -TO L.F. MILES ROW PVMNT PVMNT GUTTER 

ISECTION FOUR I 
1 Oatmeal Drive Intersection w/Lake Victor Drive east southeasterly to northeast 1547 0.29 50' HMAC 30' F-F YES 

corner of Lot 8, Blk E 

2 Fairland Drive Southeast corner of Lot 22, Blk F northwesterly to northwest 290 0.05 50' HMAC 30' F-F YES 
corner of Lot 28, Blk G 

3 Lake Victor Drive Northwest corner of Lot 2, Blk G southerly to southern corner 490 0.09 50' HMAC 30' F-F YES 
Lot 2, Blk F 

Total FootagelMileage 2327 0.44 

THE TOTAL NUMBER OF LOTS IN THIS SUBDIVISION - 68 N/A ADDITIONAL LOTS SOLD FOR DEVELOPMENT 

CONSTRUCTION OF STREETS AND DRAINAGE EXCEEDS MINIMUM COUNTY STANDARD FOR STREETS NUMBERED 1-3 

IT IS RECOMMENDED THAT MAINTENANCE OF STREETS NUMBERED 1-3 TOTALING 

THE TRAVIS COUNTY COMMISSIONERS COURT IN PRECINCT 1. 

12-Jul-11
 
DATE
 

DP =DOUBLE PENETRATION
 
HMAC =HOT MIX ASPHALT
 
C =CONCRETE
 
UPP =UNPAVED, PIT RUN
 
UPS =UNPAVED, SELECT
 

0.44 MILES BE ACCEPTED BY 

f1JItJ. VJ J &/28/tf
 
Donald W. Ward, PE 
Division Director 

Road Maintenance & Fleet Services 

DATE APPROVED BY COMMISSIONERS COURT 

Updated 7/7/11, 4:06 p.m.



TRANSPORTATION AND NATURAL RESOURCES 

STFVFN M MANU rAP F cor U>JTY FXFcIITDTF 

411 West 13th Street 
Executive Office Building 
PO Box 1748 
Austin, Texas 78767 
(512) 854-9383 

LAKES ATNORTHTOWN, SECTION FOUR 
REQUIREMENTS FOR APPROVAL OF CONSTRUCTION 

PUBLIC STREET SUBDIVISIONS PER STANDARDS FOR CONSTRUCTION OF 
STREETS AND DRAINAGE IN SUBDIVISIONS - AUGUST 28, 1997 

3/23/11 1. Professional Engineer's certification of quantities of work completed (Engineer's 
Concurrence Letter). § 82.401(c)(l)(A) § 82.604(c)(2) 

5/16/11 2. Construction Summary Report, ifin COA ETJ, signed by COA 
inspector. §82.604(c)(1) 

3/23/11 3. Contractor's (signed) invoice or receipt of payment for work completed. §82.401(a)(1)(B) 

3/23/11 4. Reproducible Plans, certified as "Record Drawings" or "As-Builts", by 
The Owner's Consulting Engineer [§ 82.604(c)(3)] including a Signage and Striping 
Plan [§82.303] and accompanying Stop Sign Warrants sheets for each sign. 

TC will	 5. Performance Period Fiscal for 10% of the actual construction cost of street and 
reduce	 drainage construction plus fiscal for residential sidewalks, if applicable. If bond, it 

must be in a form acceptable to Travis County and dated near the time of the TNR 
inspection report. Must be posted by owner/developer. § 82.604(c)(4) 

6. If applicable, a copy of the Conditional Letter of Map Amendment or Revision 
from FEMA to begin Performance Period and the completed Letter of Map 
Revision (LOMR) to accept streets for maintenance. § 82.604(c)(5) 

6/14/11	 7. A letter from a Registered Accessibility Specialist approving sidewalk 
construction, within the subdivision. Plan approval required at time of issuance of Basic 
Development Permit. Substantial compliance (inspection) required at time of street 
acceptance for maintenance. § 82.202(q)(2) 

5/18/11	 8. A TNR inspection report, indicating the completion of that portion of the work 
represented by the reduction of fiscal (streets and drainage, including detention 
ponds, and sidewalks). § 82.401 (c)(2)(C) Road Maintenance will have to approve 
construction before recommending acceptance to Commissioners Court. 

5/16/11	 9. Approval of other agencies and/or cities, if in their ETJ; Municipal or other Utility 
Districts. 

10. License Agreement (If there are private improvements in Public ROW). 

Updated 7/7/11, 4:06 p.m.
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Oatmeal Drive, Travis County, Texas - Google Maps	 Page 1 of 1 

Address Oatmeal Dr	 Notes A request to accept the 
Pflugerville, TX 78660	 dedication of street and drainage 

facilities within Lakes at 
Northtown, Section Four - a 
subdivision within Precinct One, 
Commissioner Ron Davis. 

Go gle maps 

©2011 

http://maps.google.com/maps?f=q&source=s_q&hl=en&geocode=&q=Oatmeal+Drive,+T... 6/28/2011 

Updated 7/7/11, 4:06 p.m.



Ltuke,s Iii? tJ(JI+l.+(JIAJNJ
 
~G-1:.1ON rO£f~ 

[(!») CONTINtJ(D ONM/;-P, 4~t{· 

I 

I 

@1) 
! 

~ ~~__~~ ----->~l--I 

r8J·CONTINUED9NMAP466·J [(j)] [ CONTINtJEQPN.M1\P~68{eJ 

i 
o 

F 
Va II. 3/a 

SCALE IN MILES 
------, 

V2 COPYRIGHT 1993, 2006 by MAPSCO INC. - ALL RIGHTS RESERVED 
F 
o 1000 2000 

SCALE IN FEET 
F F ""I 

3000 

BOOK PAGE 1129 

i 

Updated 7/7/11, 4:06 p.m.



Travis County Commissioners Court Agenda Request

DOC ID: 4556 Page 1

Meeting Date: 7/12/2011, 12:00 AM, Voting Session
Prepared By: Elizabeth Corey, Purchasing, 854-9853
Elected/Appointed Official/Dept. Head: Cyd Grimes, Purchasing Agent
Sponsors: Judge Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action with regard to the purchase of 
cemetery plots and related services as follows: a. Discuss the outcome of 
the Request for Proposal (RFP) b. Approve an order exempting the 
purchase of cemetery plots and related services from SCI Texas Funeral 
Services, Inc., from the competitive procurement process pursuant to 
Section 262.023(a) of the County Purchasing Act c. Authorize Purchasing 
Agent to negotiate a contract for award

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
NOT APPLICABLE

REQUIRED AUTHORIZATIONS:
Purchasing Marvin Brice Completed 07/01/2011 3:20 PM
Purchasing Cyd Grimes Completed 07/06/2011 11:13 AM
Purchasing Admin Support Group Juan Gonzalez Completed 07/06/2011 11:16 AM
Commissioners Court Cheryl Aker Pending

Item 12
Updated 7/7/11, 4:06 p.m.



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Meeting Date: July 12, 2011
Prepared By/Phone Number: Elizabeth Corey, 854-9853, Marvin Brice
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language:  Consider and take appropriate action with regard to 
the purchase of cemetery plots and related services as follows:

a. Discuss Outcome of the Request for Proposal (RFP)

b. Approve an Order Exempting the Purchase of Cemetery Plots and 
Related Services from SCI Texas Funeral Services, Inc., from the 
competitive procurement process pursuant to Section 262.023(a) of the 
County Purchasing Act

c. Authorize Purchasing Agent to negotiate a contract for award

Ø Purchasing Recommendation and Comments: Purchasing concurs
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes.

Ø On April 21, 2011, the Purchasing Office issued an RFP for Cemetery 
Plots and Related Services. The purpose of the RFP was to secure 
burial plots for indigent residents. There are four such properties in 
Travis County. Three are owned by SCI Texas Funeral Services, Inc., 
which operates in the County as Cook-Walden Capital Parks (Cook-
Walden). Cook-Walden indicated an interest in submitting a proposal; 
the fourth cemetery did not. No proposals were received by the due 
date, May 16, 2011, and the RFP was closed. The Purchasing Office 
contacted Cook-Walden, who indicated that they had not yet been able 
to secure all of the requested information from their corporate office. The 
Purchasing Office inquired as to their pricing, which they submitted on 
May 20, 2011.

Travis County Commissioners Court Agenda Request

Updated 7/7/11, 4:06 p.m.



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Ø Travis County needs approximately 180 burial plots per year. In order to 
allow time to plan for, purchase, and develop a new Travis County 
cemetery, we need to purchase plots in existing cemeteries for one to 
three years. The Purchasing Office asked Cook-Walden to provide 
pricing for up to 540 plots.

Ø The cost for 540 plots, vaults and interments:

plots $2,608.20 $1,408,428
vaults  495.00 267,300
interments 895.00 483,300

Total: $2,159,028

Ø Cook-Walden currently has 160 “contiguous” plots that are available for 
purchase. The additional plots we need are available, but have not 
been developed.

Ø HHS/VS and the Purchasing Office request that the Court provide
direction regarding next steps to negotiate a contract with SCI Texas 
Funeral Services, Inc. dba, Cook-Walden Capital Parks.

Purchasing Agent request the Court approve an Exemption Order to 
exempt these plots and services as Professional Services. The contract will 
be submitted for Court approval after final negotiations.

Contract Expenditures: Not Applicable.

Ø Contract-Related Information: Not Applicable

Award Amount:
Contract Type:
Contract Period:

Ø Contract Modification Information: Not Applicable

Modification Amount: 
Modification Type:   
Modification Period: 

Ø Solicitation-Related Information:

Solicitations Sent: 2 Responses Received: 0

Updated 7/7/11, 4:06 p.m.



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

HUB Information: % HUB Subcontractor:

Ø Special Contract Considerations:  Not Applicable

Award has been protested; interested parties have been notified.
Award is not to the lowest bidder; interested parties have been 

notified.
Comments:  

Ø Funding Information: Not Applicable
Purchase Requisition in H.T.E.: 
Funding Account(s): 
Comments:

Updated 7/7/11, 4:06 p.m.



MinuteTraq ID #4556

ORDER EXEMPTING
PROCUREMENT OF CEMETERY PLOTS AND RELATED SERVICES

FROM REQUIREMENTS OF THE COUNTY PURCHASING ACT

WHEREAS, the Commissioners Court of Travis County, Texas has the 
authority to exempt the purchase of personal or professional services from the 
competitive bidding requirements of the County Purchasing Act, TEX. LOC. 
GOVT. CODE ANN., Section 262.023, and

WHEREAS, the County desires to enter into a contract for cemetery plots 
and related services; and

WHEREAS, these related services are professional services requiring 
special training, skills, experience, and licensing:

NOW, THEREFORE, the Commissioners Court of Travis County hereby 
orders that the purchase of cemetery plots and related services from SCI Texas 
Funeral Services, Inc. dba Cook-Walden Capital Parks, is exempted from the 
requirements of the County Purchasing Act for competitive bidding or proposal 
pursuant to TEX. LOC. GOVT. CODE ANN., Section 262.024(a)(4), as this 
contract will be for professional services.

Signed and entered this day of , 2011.

Samuel T. Biscoe, County Judge
Travis County, Texas

Ron Davis Sarah Eckhardt
Commissioner, Precinct 1 Commissioner, Precinct 2

Karen Huber Margaret Gómez
Commissioner, Precinct 3 Commissioner, Precinct 4

Updated 7/7/11, 4:06 p.m.



TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE

502 E. Highland Mall Blvd.
P. O. Box 1748

Austin,Tex8s78767
Sherri E. Fleming
County Executive

(512)~4100

Fax(512)~115

MEMORANDUM

DATE:

TO:

FROM:

June 21, 2011

Members of the Travis County Commissioners Court

sJ%'4r-~J,.- ~if~·
Sherri E. Flemin~CfUJltY Executive for 7
Travis County Health and Human Services and Veterans Service

SUBJECT: Update Regarding Travis County Indigent Burial Program

Proposed Motion:
Receive Update and Provide Staff Direction Regarding Travis County Indigent Burial
Program, including the Results of the Request for Proposals for Additional Cemetery
Space and Other Possible Solutions.

Summary and Staff Recommendation:
On March 8, 2011, Staff provided a briefing to the Court detailing the space issues at
the Travis County International Cemetery and sought the Court's approval to move
forward with a Request for Proposal to acquire additional cemetery space to service the
program.

Staff plans to inform the Court about current utilization of the program. space in the
Travis County International Cemetery, and of the results of the RFP.

BUdgetary and Fiscal Impact:
Impact to Travis County's Budget is not yet known.

Updated 7/7/11, 4:06 p.m.
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Issues and Opportunities:
During the last briefing, TNR staff reported that Travis County's International Cemetery
had approximately 80 space open to accommodate internments. HHS&VS staff has
prepared a chart illustrating year-to-date services provided for 2011 (see attachment).
Since January 2011, Travis County has conducted a total of 46 burials - 15 whose
family went through the eligibility process, 7 with no identified Next of Kin, and 24 who,
for one reason or another, were released to Travis County for internment.

Background:
This item is a follow up to a briefing the Court received during the March 8, 2011, Voting
Session.

Updated 7/7/11, 4:06 p.m.
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S«YicesDeplrtment.

8. "Em...,.....~ _apenillO UDder 18 yem ofagewho" been
lepIlydIdared..8Il-.noipIt.ed minarby thecourt;orapa'lllll UDder 18yeII'Iof.wbo is
lepIIy IMIriecl. widl..... iDcludlna •CommoDLaw (oriDformaI)JDII'ria&c.

9. "SuculMM8DItIeI" _the IWlcudveM....,of1he Depamneat, or
hilllerdesipee.

.0. 7_Vem" _ the TravisCouDly fiscalYeIf which begiJII October1of
-.,..sendsSer4_k30oftheDelltiIowiDlYW·

11. "FUneralBome" IDeIIIS a tI.meaJ home wbic:b_duly executed a CODtI'8Ct with
TravisCOUlll)' to proYide..... ..mces......to lidsPolicy.

12. "Housebold means • Applicant _ tbose iDdivldulls lbariD.the App1icla's •
bclusiDIunit ISdcfiDcd iatilPolicy.

13. "lDcome"mew d1e _ monetaryrecelplaa- alllOUI"CeS, iDcludiDatips,
beiln: dedudioaa &em IIllOlll'CCSu" bibmtiBPoIley.

14 "Natofl!lf....1he IepI DC'Xt ofkil. cIefmed io tUU HEAL1H.J.8D
SAFETYCODEANN... SecdoIl1l1.002."Di&poIi1klllaf'RanIiDI,Duty to later." The AppIicIat
under this Policy IDlIIltpnwidc prooftllat AppticInt18 theNext ofJcfa.

IS "PIrticipat"maDlIaprnOIllllllJl'O'ledby the Department.medina tpplic:able
criteria picIdiDcI toRlCeiw.w:esUDder1bisPolicy.

11. "ResideDcy"m_ III iDcividuaIlIWIt be WllItin&payin.~
lIppIyingorleCeiWlBbId.....priarlOdeilh. DebnDillltionofR.esideDeywiUbeeval1aad
on a _ byase__II set forth in "'PuliC'j.

11. "IMt1«oeI~ _dieWlliDpoflbcHGUIIboId the IdII ofwlaicb IDII!It
be..than the alloMI* limit IS tetforth In thisPolicy. CouDl8hleRaourcelA.-. for the
lDdigent Burial PmpmwfJl be cIctamincd by Depnnentpoticy•

•1. -rbinlPaty" melDS apeIIDD who...perIOCII1ga1n aDdDOper-'
Nllliaalhipifo tho AppIicInI orIltYl1MIIlIwoftbeAppIic8Dta1foasebo1d u ardId~ 6ieDd or
DeiPbor. Examples oftbiftl perty lie: _pIoyars, 1Cboo1.... 1OCiIl service lIIIlrIGY
.epClCDtllives.1aw)wI/pIrIIcpI ecc.

11. "'Ibiny-DayPeriod ... the pnMoaa CbiIt)I CI1eDdardayshD lid iDcludmg
the dllicofIIJI)Iicdoo.

24 "V"...ma" meathe_ IDCllpllCOprovided. when made&¥IIiI8bIeby"
RqU .:d fian b:FJmeraI Homepur.-t to dJisPolicy. for the ClppOJtUDity forillalDy aDd
MCIIds to view the body. 11IiIopportuDity wiD be provided in..... room or-pated viewiJw
area wiIb an opalcastel.deemed apprupriIteby the FunenIIHomeaud &mily.

t •

(c) DI\tIII1UIlDiICR:CicD. 1bDDepeIM'CDt, wIdl tlltwritlen approval oftbe ExecutM
Manapr.znayW8i~or-U_c:m1IIinprovisionloftbisPolicywIun..detarmiDCdby1bcExeculi~

MIDapr: such WIiwr or~wiIlc:oatiDae10promofetbeacncnI puIJlCllIe _ iDIaIt oftbisPolicy

Updated 7/7/11, 4:06 p.m.
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•

r. lIlY8dIIt pelIOn it1beDelItdeJreeofldallUp iD the ardcrDllDld by
law to iDheritda...oflhe Decedeat

2. tW"di- The County wi( use the~auicldm. in 8ltelDplfJllao
*-tblNat ofEm:

A. IDidaI BfJ'ClI!. hnuIDltollpplicablelaw, bpcllOD widtCClldl'Ol oftbc
body oftbeDececJeatIDUlt IIIlIUa~cftGrttofiJld"Next oflCiD.
DoclawM••ionof-.y IUCh .....madepriorto...... to CouDty IbIIl be pro¥icIedlO
CouDly. II is oxpoc:Ied1IIIIt family, ftiendsmel the,....Home will.....etrort10
determiae tbeNat ofKin mel DOClf1 CcIualy oftbeir.....

I. FImily. II is tberespoDSibftityof~oftheDecedent to
pnrvidlllllY IIYlIiIIbMiabmtliun.co _ iDdividulll in.positicm bJtber tim..
Apptic8at iii Iho..18 Secdon 7J..GDfi(cXl) if....paIIlIl is UviDa at the dmeof
IppIicIIicIn.

C. ~. CauDtywill mateaaood filitb dbtto ideDlify 8Dd fiJId Ibe
NIXt ofKin '-lonIIYIilabIe iDbmIDcIo. TheTravilCoUJdy Mr:dic:8l BxIlDJDM's
oSIce aadIar DepIrtmeDt WI'll compIetetJle inWlltiplioaand af6davit.

3. v~...,. 1a~~verifyiDa 1beidendlyof1he
Next ofxm,lbe~aaddocmnenWlClllprovidodpursunt to
Det-tmeDt pldeliDes.

(d) ....of~ JD cIlltenIIininclDdlorverifyilla1be.istence of. CommonLaw
Mmiaae linddie.""~NiDor_ oftbeAllP"alat. 1beCoaDty-m ulilbe
iaf'ormatiaaand _'mcataIionpcovided.....to~picIII-'

(8) SiIIIeAppIM!!ioD If.AppIfClDl,who iaalcplNext ofKin, isdeDicd usilblDCc,
another tppIic:atioa III&)' DOthe.....by anocher IeplNext afKiD.

(I) No'Next afKiD1dmI.

J. AvailableNat oflan. If.,~Next ofKil doesDot beIiIl orcomplerelbe
appIiClltiooJII'ClC'flII, or ifaoNext «JCin is aYIiIIbIe, the Caaaly wUI bury die ftlIIIIias ofIII
_pUle Daledeat•• "NoNext ofKill' ref'ernL If.NextoflCiD is aYllilIble, a ItatemeDf ftUIIl
the IepI NeIld ofICiD 11) rcHnqailh Ihar rialdswill beneeded10proceed. That Idterof
moqni..........to incIuiIe:

A. t-.ofleplNatofICiD
B. Date
C. N.-ofDecedlat
D. SC.meat ofpenaillioa (<<the CouDly to idtIir tilenmaias iIl1be bID
ofalipedamdavil idealifylDsthea8lat. thoNexi ofKin, waivbWaJI riata
to illterlbe RIIIaiDs and iDcJeamifYinI1b Cclaaty.... Illy cI8ims reIIIed 10
IhoburiaL

2. Ilr:fenal. Wbaa DONext ofKin CIID be identified toapply on thoDecedeut't
bcbaIf, 1be reCcmI fi1m ..,FuDaI HomewII be aaIIIidered.No NeIld oflC.ia...temJ. PUDCIII
bomes wDl provide.muob irdboJllllioft.pca"blc on..1lececIemfor IbeDepIIrtmeIlt10
complete. iIIquiIyum1ocIdn& theNext ofKiD.

3. IDfq"WPL TheCounty wllh.at pmvidulIY iDfouraaliun forNoNext ofKiD
WSTIIs reprdiDa iaqairias for rervicesfilrtbe Decedeat. TheFUIIIn1 Home maysiwCIlIl
iDformIIiOl1 per tbeirpoticies

6

Updated 7/7/11, 4:06 p.m.



.. Nat ofKJD I 0CItiaa IfanoNext ofKill refanJ beIiJII, melprior to
hdetsaent.Naxt otKin is 10CIIaI. tleFuMralHomeormedical eumiDeI's ofrICClllllltCClllllCt tbo
J:)epatmIaClmmed'eCely. A1Jy...tabD wi! be stopped and1MNat ofJaawiD need to ipply
1o~e1isibDity.

00 AIlIDcIcGed Bodx. Ifabody illbllldaacdby blNext ofKin .no Next ot1tiD is
idr:ntifIcd;ibe Couatywlll procccd puIUIIlt 110 1pIIIic:able1aw.

Cal f2ml!. AppIiCIIII widt rail IDdtip the "Dutiesllld.ReIpcoIihIIbiesof~· ..
wm completedie AppJicllioa farm wbicb will be reviewed IS set fonb. ill IbisPolicy.

(b) Raic!eacY RcguIr!ner!. Relideacy requift!menIB arc • follows:

1. PlaceofDellh. Dec:edeDt_beaTravisCcuIIty resicIeat lUbe timeof....
orhawdied in Travia County.

2. OutofCoa!lY laidfa Iftbepcnoa died inTraviaCaumy bat was.....
ofmOIberCOUllly. tNery IIIlemptWill be IDIdetlObuIy tbepenon in .,CoUIIty ofraideDceor
c:olIectftIimburIemeDt ftom _ comy fortbe OOItof.-vicesprovided by Travis CaDy

3. NUJ!iDI '9'P2laideat ..tbe Decedent is illenItaDIInIiDs bamecrodter
enenviromDcnt in alUmlUlldlD.t cauaty,••JeIUItofalaak of1'nlYis Countyresowoeato
pnwidItbo semce. 'lickofmomelI'~lOilOf iDsurIaclB, theperIODmaybe~
• TmisCOIIIl()' I'CIicIcnt, if IbcDeccdcDt.."- illenItdieWily DO Ioqerthm 90clays.

4. Va'ificldclD orlesicleDce 1'eI*i111ft1!1 _ill utilbJe bd'Cll'IBIIioa)mVided ell'

aYlIiJIbIetD~ end documaII fti1fiilIIMiIl ofRllidllDcy ....beWlll1la forDecedentIDdlor
ApplfcInt_II IPPlicable Co1IIItypidelloes.

(el IDcome ad1leIourceI1equinments
I

1. IIIcomeTat. AD IDccmetelt will belPPIicd to tbe IepiNeD of'Km IIId
IaiIther IIouIeiIoIdmatIDi ippIlcadcm oabc:bIIf'ortbe _all=d who by .....die riabt to
conIIOI thectiIpositioIl oftileDeDedentI..... The Income tat wiD coasiltofmiewiuIall
IDcomebeiDareceived by tho AltPtiCilft lbIIIboIdat die time ofappticaIioa in ClIderID
deleamiDetbe AppIicaDI'I eJialbiHty fin .-...ceUDderdU PoIiey. Tbe....1noome1lUtbe.
orbclclw lOO%oftbeFeckni Poverty IncomeOUlclaliaa

2. Dec ....1Dcome. 11IeDadertllJlcomewDI be coosidered in the Incame
!at anIy irbtID I'CildCd iii die AppticaataHauleholdat dte time ofdeadlOlberwise die
dec aa=IslDcomo is aIwIIJS caIIidered llaDIIn:e

L I AppIicalioaby~""', The Jacome test will not IppIy fa tbose
situllioDswbere thaarenosurviviDabDD.ad fiieDd iahaving 10makeapplicldioa
011 behllfoflbc decamd. In dIIt sitaaIion.ClIIIy awiJIbIoleSOUIOCi ollbe decll8ladwil be
COIIIidInd.

4. Veriftc!Iiop,.~ AppIiaat IIWlIt prcMcIe prooror....
Inoomefortbe entireJlouMdlt fa tbe_cepdonaIeate when pnlOfoflncomeia~ III

AppIicIIlt mull sip. decIarItioa oflDcoaul.atfiJiMjIL Proof oIlDcome1JuODrce1...filr
dolPJJ!MIIbtion,.IDd type ofdoaollMi'id. will bepnMcJed ...... 10DcpIa1meat I'ricWlna

,
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Allachmeat A

(A) P\meraJ Home ReimbwIcmaIl

(I) SI,-_ ownizedDlt (C8Iblusecl ibrlDY body thIt.....fit i1llD...... sized
cakcc. accGIc6It&ID imIulstrystIadards)

(2) S 850.00

(3) S 500.00

(4) S 400.00

adultc......uocasket)

ClIIiId (3 ft. to 18. 6 ilL c:aket)

iIIId (I tlt II. to 2 ft c:ubt)

(8) Approval outofo.ty'1'rwIspoifllioDExpcaIe~

(I) MilcIp wDlllenimbulledfartrlYd to pick up aDecedmtwbo is etiaible for iIIdiIId
buriIII unair...Policy • a cummftlllldrnt clTravisCouDty who cIlecl OlIlIideoll'mis County. MiIeap
reiJllburlrmeut is set It Iha cunaa_ thea.tIIJowsfor Travia County CIIl)IIo)IeemiJ..
~

(1) The FUDen1Homewill ....topro¥ide the IIIIdDa Iddnla1Ild-"of_pickup.

(3) • All milap IUllDbcrawiD beverifiedusin& aNlfabIe ialIcmctwebli_orather soun:e.
detenniDlidby DepIrtmonI.

ll'eawiJ1t.
(I) ADy traIIIpOrtaIion Rimburseau:lIlt COllIS Chat exceed SlSO.ooortbebo'dgrad amouat of

the Uae item wiD require ExceutM.......1IJPIQ\'III.

11
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TRAVIS COUNTY
+INDIGENT BURIAL POLICIES

In February of 2006, the Court revised
Chapter 73, Burial Assistance Policies, in
order to streamline the process and match
Emergency Assistance Procedures in
Chapter 72 by adding verification,
documentation, application and appellate
process provisions.

", ..

Updated 7/7/11, 4:06 p.m.



Travis County Indllent Burials by Type of Burial
October 2006 to Aupst 2010 (507 total)

2m6 of Burials
completed afterno
next of IcJnide

I::J Deferred 2008
36
7"

o KIn 2007
51

lm6

'4ft of B.....1s performed with
IsIbIe next of IeIn households

.~.. ~/
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CREMATION
+

Travis County Policy - Under the County's
Indigent Burial Program Policy, cremation is
not an option.

'Other Counties In Texas - Cremation is an
!~.,

option '(with authorization of family members)
-,,·in most County Indigent Burial Programs
,~across' th'e State.

Updated 7/7/11, 4:06 p.m.



ONGOING CHALLENGES
WITH BURIAL

+Space Issue
• Travis County International Cemetery has a

limited amount of space to continue to
accommodate the need for burials.

Cost Issue
• Lower cost for cremation vs. burial services;
•. No cost/manpower for opening/closing

".-'" fl~grave -site;
• No or lower maintenance and upkeep costs.

Updated 7/7/11, 4:06 p.m.



NEXT STEPS
+

In anticipation of the new Fiscal Year,
HHS&VS, Purchasing, and the County
Attorney's Offige are working on the renewals
of the- existing Funeral Home Contracts.. .

If the Court desires to explore adding
'" Crem,ation as·'~.n option to its Burial Program,

'", Staff~recommends that:

Updated 7/7/11, 4:06 p.m.



NEXT STEPS (continued)
+

Chapter 73 of the Tr~vis County Policies,
Procedures, and Regulations Manual be
amended aCCQrding to .the Court's direction
to~~i~clud~. the development of a policy to
aIl6w;;for-cremation of those individuals with
legal..,Next of Kin.

,
~~ ....... _. 4~ ..."'~~ ~.."~

.. ,•.•j
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Travis County Commissioners Court Agenda Request

Meeting Date: July 12, 2011

Prepared By/Phone Number: David A. Salazar 854-4107

Elected/Appointed Official/Dept. Head: Sherri E. Fleming,
County Executive for Health and Human Services and Veterans Service

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Receive Update and Take Appropriate Action on the Proposed Literacy
Campaign Developed for the Travis County, City of Austin, and Austin
Independent School District Joint Subcommittee.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
The Travis County, City of Austin, and Austin ISO Joint Subcommittee
continues working to "Connect the Dots" to better support students and
their families to promote greater success for all students to include focused
working groups, as follows:

1. Housing and School Stability Work Group: focused on the impact of
high mobility on school success;

2. Judicial Supports Task Force: focused on the interaction of the
juvenile justice system, education, and families;

3. Workforce Development Task Force: focused on the needs of
students whose family economic situation requires that they work;

4. Academic Relevance and Rigor Task Force: initially focused on in
school instruction, but has become the home for this adult literacy
proposal as well.

Earlier this year, Travis County joined the other partners in investing in an
information system that will serve as the hub to identify students who are
having attendance, behavior, and/or academic problems and connect them
to needed supports through the schools, the City of Austin, or Travis
County.

AGENDA REQUEST DEADLINE: All agenda requests and supporting aterials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travls.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.

Item 13
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STAFF RECOMMENDATIONS:
Travis County has partnered with the City of Austin and Austin Independent
School District, as the Joint Subcommittee, to develop and implement
solutions to the challenges causing absenteeism, behavioral problems, and
academic struggles among a large percentage of AlSO students. As part
of this process, low literacy levels among parents are identified as a
contributor poor student performance. In response to this challenge, the
Joint Subcommittee is considering endorsement of a new Adult Literacy
Campaign.

ISSUES AND OPPORTUNITIES:
In partnership with the Literacy Coalition of Central Texas, members of the
Joint Subcommittee have worked in the development of the following goals:

1. Increase general community awareness and strategic engagement;
2. Connect adults in need of literacy services with free instruction

programs in Austin, and bolster the programs to receive additional
clients; and

3. Increase parents' ability to help improve their children's' literacy and
success in school.

FISCAL IMPACT AND SOURCE OF FUNDING:
Travis County and each of the Joint Subcommittee partners are asked to
contribute 1/3 of the total cost of the proposed $70,000 Literacy Campaign
or $23,334.

REQUIRED AUTHORIZATIONS: Mary Etta Gerhardt, Assistant County
Attorney

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co travls.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE

502 E. Highland Mall Blvd.
P. O. Box 1748

Austin, Texas 78767
Sherri E. Fleming

County Executive for HHS&VS
(512) 854-4100

Fax (512) 279-1608

DATE: June 29, 2011

Sherri E. Fleming, County Executive f
Travis County Health and Human Services and Veterans Service

MEMBERS OF THE COMMISSIONERS COURT

uuU r;;.~FROM:

TO:

SUBJECT: Travis County, City of Austin, Austin IDS Joint Subcommittee: Literacy
Update

Proposed Motion:
Receive Update and Take Appropriate Action on the Proposed Literacy Campaign
Developed for the Travis County, City of Austin, and Austin Independent School District
Joint Subcommittee.

Summary and Staff Recommendations:
Travis County has partnered with the City of Austin and Austin Independent School
District, as the Joint Subcommittee, to develop and implement solutions to the
challenges causing absenteeism, behavioral problems, and academic struggles among
a large percentage of AlSO students. As part of this process, low literacy levels among
parents are identified as a contributor poor student performance. In response to this
challenge, the Joint Subcommittee is considering endorsement of a new Adult Literacy
Campaign.

Budgetary and Fiscal Impact:
Travis County is asked to contribute 1/3 of the total cost of this $70,000 campaign or
$23,334.

HHS&VS Executive Manager's Office
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Issues and Opportunities:
One important, and often overlooked, contributor to student success is the role of
parents. Not surprisingly, low literacy and limited English proficiency among parents
corresponds with academic and other struggles for students. To help address this
challenge, the Literacy Coalition of Central Texas has worked with AlSO to develop the
attached campaign with the following goals:

1. Increase general community awareness and strategic engagement:
Estimate that a minimum of 10,000 adults will receive messaging regarding
literacy conditions and needs in Travis County, encouraging improved community
engagement and connection of families in need with info on services;

2. Connect adults in need of literacy services with free instruction programs
in Austin, and bolster the programs to receive additional clients:
2,000 adults referred to an area literacy program (ESL, ABE, or Family Literacy),
and 100 new volunteers are trained and referred to community based literacy
programs, building local instruction capacity by approximately 850 adult learners;

3. Increase parents' ability to help improve their children's' literacy and
success in school: 10,000 at-risk parents of young children receive targeted
information to help them support their children's literacy development, and 2,000
families with young children are referred to family literacy programs AND free
resources in Travis County

Details of the strategies designed to achieve these goals can be found in the attached
proposal.

Background:
The Travis County, City of Austin, and Austin ISO joint subcommittee continues working
to "Connect the Dots" to better support students and their families to promote greater
success for all students. The work under this joint subcommittee has evolved into a
number of more focused working groups, including:

1. Housing and School Stability Work Group: focused on the impact of high mobility
on school success;

2. Judicial Supports Task Force: focused on the interaction of the juvenile justice
system, education, and families;

3. Workforce Development Task Force: focused on the needs of students whose
family economic situation requires that they work;

4. Academic Relevance and Rigor Task Force: initially focused on in school
instruction, but has become the home for this adult literacy proposal as well.

Earlier this year, Travis County joined the other partners in investing in an information
system that will serve as the hub to identify students who are having attendance,
behavior, and/or academic problems and connect them to needed supports through the
schools, the City of Austin, or Travis County.

HHS&VS Executive Manager's Office 2
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liTE RACY ~, COALITION

OF CENTRAL TEXAS

REACH TEACH UNITE

Literacy campaign, 2011

Goal 1: Increase general community awareness and strategic engagement

($10,000)

Outcome: Estimated minimum of10,000 adults will receive messaging regarding literacy conditions

and needs in Travis County, encouraging improved community engagement and connection of
families in need with info on services

Strategies:
Engage professional marketing team to develop simple campaign name, theme and messages

for various forms of media. Utilize low-cost media, including websites of COA, LCCT, Travis

County and AlSO; YouTube; Facebook; Channel 22; PSA's at various tv and radio stations. In

addition, the messaging will be disseminated through KLRU and other broad-reaching Iiteracy

related initiatives. (See list of participating agencies on p2)

- The campaign will talk about local literacy needs and what people can do to help (i.e. volunteer,

donate, help your kids at home, connect someone in need with a program via LCCT's web site!)

The marketing team will work at a reduced, non-profit rate and work with a small team of

Literacy Coalition staff, family literacy providers, and board members to refine messaging.

Goal 2: Connect adults in need of literacy services with free instruction

programs in Austin, and bolster the programs to receive additional clients

($45,000)

Outcomes: 2,000 adults referred to an area literacy program (ESL, ABE, or Family Literacy), and 100

new volunteers are trained and referred to community based literacy programs, building local

instruction capadty by approximately 850 adult learners.

Strategies:
- Provide a two-hour training to hundreds of area human service professionals who regularly

interact with low-literate families. Professional will learn how to identify and refer low literate

adults to services via the Literacy Coalition's web-based searchable database. Trainings will be

Updated 7/7/11, 4:06 p.m.



offered on-site for staff at programs of Travis County, City of Austin, AlSO, Workforce Solutions

Capital Area, and large basic needs provider agencies (e.g. Caritas of Austin).

In addition, referral cards will be disseminated with information on the Literacy Coalition's bi

lingual referral line for families to call for information on available services.

To build capacity of adult literacy programs, the Literacy Coalition will recruit, train and refer a

minimum of 100 new volunteer literacy instructors in ESl and adult basic literacy instruction.

Goal 3: Increase parents' ability to help improve their children's' literacy

and success in school ($15,000)

Outcomes: J.0,000 at-risk parents ofyoung children receive targeted information to help them

support their children's literacy development, and2,000families with young children are

referred to family literacy programs ANDfree resources in Travis County.

Strategies:
Target messaging to families who are at-risk for low literacy, with children ages o-S,

through AlSO pre-k and kindergarten, child-care agencies serving low-income families,

and WIC clinics (for children 0-3 who are not enrolled in preschool).

Create strategic, shorter messaging for parents and print 10,000 bookmarks for mass

distribution to parents with young kids, through all collaborating campaign partners.

Distribute 7,500 information pamphlets targeting various stages of pre-literacy for

different age groups of children. Information will be distributed through all campaign

partner agencies, school newsletters, school librarians, AlSO Reading Specialists, and

Success by Six member pre-k programs. Pamphlets will have evidence-based tips from

the National Reading Panel on how parents can improve their child's literacy at home.

Distribute 2,500 booklets - Austin's Literacy Resources for Parents, a complete gUide to

all literacy programs, activities, and other free resources locally for parents with kids age

0-5. Booklets distributed not only to family literacy programs, but also to parents

seeking additional assistance for their children through any of the campaign partner

agencies. This resource list will also be available on AlSO and Literacy Coalition websites.

Use AlSO and other partners' websites and social media (facebook, etc.) to publicize a

family literacy 'Game of the Month' and 'Tip of the Month' for parents, using ACE

program's parent- child interactive literacy-building games and tips from best-practice

research on parental involvement in literacy-building.

Printing needs

5,000 referral cards, 10,000 book marks, 7,500 informational pamphlets for parents, 2,500 booklets

Austin's Literacy Resources for Parents (Note: All printed materials will be branded with the campaign

branding developed In Goal J..)
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Literacy campaign Partnering Agencies

Uteracy Coalition of Central Texas

AlSO Academics Office, Adult Education, Office of Innovation, and Communications team

City of Austin Ubraries and Neighborhood Centers, WIC Clinics

Travis County HHS/VS, Community Centers

United Way's Success By Six

Family Uteracy Programs:

ACE: A Community For Education

Any Baby Can

Austin learning Academy

Avance

Aspire Program of Communities in Schools

Advocacy Outreach

BookSpring

EI Buen Samaritano

Adult Uteracy Programs:

Austin Area Interreligious Ministries

Austin Free-net

Austin Community College

American Youthworks

Capital IDEA

Caritas of Austin

Catholic Charities, Central Texas

Child, Inc.

Christian Women's Job Corps

Dyslexia Resources Center

East Side Community Connection

English at Work

Finandal Uteracy Coalition

Foundation Communities

Goodwill of Central Texas

KlRU lV, Austin PBS

UfeWorks

Uteracy Impacts the Future (LIFT), Mobile

loaves and Fishes

Manos de cristo

Mexican Consulate

The Austin Academy
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Item 14
Travis County Commissioners Court Agenda Request

Meeting Date: July 12, 2011
Prepared By/Phone Number: Christy Moffett, LMSW 854-3460
Elected/Appointed Official/Dept. Head:
Sherri E. Fleming, County Executive ofTravis County Health and Human Services &
Veterans Service
Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action on the following items related to the urban county renewal
process for the Community Development Block Grant available through the U.S. Department of
Housing and Urban Development:
A. Update on interested municipalities joining the Urban County for Program Years 2012-2014;
B. Request to move forward with executing the cooperation agreement with Village of
Webberville; and
C. Authorize submission to the U.S. Department of Housing and Urban Development, San
Antonio Field Office, Region VI.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see the attached memorandum for a summary of the background and
attachments.

STAFF RECOMMENDATIONS:
Please see the attached memorandum for a summary of the staff recommendation.

ISSUES AND OPPORTUNITIES:
Please see the attached memorandum for a summary of the issues and opportunities.

FISCAL IMPACT AND SOURCE OF FUNDING:
Please see the attached memorandum for a summary of the issues and opportunities.

REQUIRED AUTHORIZATIONS:
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
And VETERANS SERVICE

100 North I.H. 35
P. O. Box 1748

Austin, Texas 78767
Sherri E. Fleming
County Executive

(512) 854-4100
Fax (512) 854-4115

MEMORANDUM

Date:

To:

From:

Subject:

July 5,2011

Members of the Commissioners Court

<:I~~ .;;t~ b JJ!u".;. J-I.t-~
Sherri E. Fleming, C~t1 Executive (J
Travis County Health and Human Services and Veterans Service

Community Development Block Grant (CDBG) PY 2012 - 2014 Urban
County Renewal Submission

Proposed Motion:
Consider and take appropriate action on the following items related to the urban county renewal
process for the Community Development Block Grant available through the U.S. Department of
Housing and Urban Development:
A. Update on interested municipalities joining the Urban County for Program Years 2012-2014;
B. Request to move forward with executing the cooperation agreement with Village of
Webberville; and
C. Authorize submission to the U.S. Department of Housing and Urban Development, San Antonio
Field Office, Region VI.

Background and Summary and Staff Recommendations:
A. Every three years, HUD requires counties receiving CDBG funds to renew their entitlement

status as urban counties and to consider whether to include previously non participating
communities in their CDBG program. For 2006 and 2009, Travis County elected to not include
municipalities in its urban county designation.

On May 6, 2008, the Travis County Commissioners Court directed staff to ascertain the level of
interest of incorporated areas in joining the Urban County for the Program Year 2012-2014
renewal period. On May 13, 2011 the Department sent out letters to each municipality to
determine whether or not it was interested in further exploring joining the Urban County for the
upcoming renewal period. By June 1, 2011, two jurisdictions expressed interest in joining the
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3
urban county: City of Pflugerville and Village of Webberville. On June 7, 2011, TCCC
approved moving forward with cooperation agreements and directed staff to send out an
additional letter to municipalities to give them the maximum time possible to consider the
request. A second certified, return receipt letter was mailed on June 8, 2011.

Final decisions including cooperation agreements with joining municipalities must be complete
by July 12, 2011, as all required documentation must be submitted no later than July 15, 2011.

B. The Village of Webberville's executed cooperation agreement is attached as Attachment "A".
The agreement has some changes from the one that was approved by the Commissioners
Court on June 7, 2011, and those have been negotiated, reviewed and approved by the
County Attorney's Office.

C. Travis County must submit information to HUD regarding the urban county renewal including
any correspondence with municipalities inviting participation, a legal opinion about the
County's authority to implement CDSG funds and any changes to the urban county make up.
Please see Attachment "S" for the submission to HUD for the urban county renewal package.

Staff Recommendations:
A. Five jurisdictions contacted the Department about the opportunity to participate: City of

Pflugerville, City of Jonestown, Village of Webberville, Village of West Lake Hills and City of
Elgin. After further review, Village of Webberville executed a cooperation agreement.

B. Staff recommends approval of the cooperation agreement. It will increase the urban county's
population by a approximately 392 people.

C. Staff recommends approval of the letter and submission of the required documentation for the
urban county renewal process.

Budgetary and Fiscal Impacts:
No impacts to the general fund. The addition of the Village of Webberville will have little to no
impact on the annual CDSG allocation due to the small increase in population.

Issues and Opportunities:
Adding the Village of Webberville will require staff to amend the Consolidated Plan next year
during the Program Year 2012 Action Planning process as well as include the Village in the
Analysis of Impediments to Fair Housing choice study. Additionally, it provides an opportunity for
collaborative planning, building relationships and setting up structure to work with other
municipalities in the future.

Submitting the urban county renewal package allows the County to continue to receive CDSG
funds.
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Attachment "A"
Village of Webberville

Urban County Cooperation Agreement

4
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Page 1 of1

Christy Moffett - CBDG Urban County Agreement

From:
To:
Date:
Subject:
Attachments:

Mary Gerhardt
Christy Moffett
7/6/2011 4:13 PM
CBDG Urban County Agreement
Mary Gerhardt.vcf

Please consider this approval as to legal form for the Webberville CDBG Urban County Partidpation Agreement.

file://C:\Documents and Settings\MoffetC\Local Settings\Temp\XPGrpwise\4E148998DO_." 7/6/2011
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COMMUNITY DEVELOPMENT BLOCK GRANT
COOPERATIVE AGREEMENT BETWEEN

TRAVIS COUNTY AND
THE VILLAGE OF WEBBERVILLE

This Community Development Block Grant ("CDBG") Cooperative Agreement ("Agreement") is entered
into by and between Travis County ("County"), a political subdivision ofthe State of Texas, and the
Village of Webberville, Texas ("Village"), an incorporated municipality within the geographical
boundaries ofCounty, referred to in this Agreement individually as "Party" or collectively as "Parties,"

RECITALS

County has the authority to provide for the care of indigents and other qualified recipients (TEX. LOC.
GOV'T. CODE, Section 81.027, and other statutes) and County has the authority to provide for public health
education and information services (TEX. HEALTH AND SAFETY CODE, Chapters 121 and 122, and
other statutes), and provision ofthe above services constitutes a public purpose.

Travis County Health, Human Services and Veterans' Services ("Department") has the authority to perform
all public health functions that County can perform through TEX. HEALTH & SAFETY CODE ANN"
Section 121.032.

Title I of the Housing and Community Act of 1974, as amended through the Housing and Community Act
of 1992 ("Act"), establishes a program of community development block grants for the specific purpose of
developing viable communities by providing decent housing and suitable living environment and expanding
economic opportunities principally for low and moderate income individuals.

County has entered into a Grant agreement with the United States Department of Housing and Urban
Development ("HUD") for financial assistance to conduct a Community Development Block ("CDBG")
Grant Program ("CDBG Program") pursuant to Title I of the Housing and Community Development Act of
1974 ("Act"), as amended, and the Rules and Regulations promulgated by HUD governing the conduct of
CDBG programs, 24 Code of Federal Regulations ("CFR") Part 570, as amended, ("Rules and
Regulations").

County has been designated an "Urban County" by the Department of Housing and Urban Development
entitled to a formula share of CDBG funds provided County; and CDBG regulations require counties to re
qualifY as an Urban County under the CDBG program every three years.

County has the authority to administer or otherwise engage in community and economic development
projects authorized under HUD and authorized by Title I of the Act or under any federal law creating
community development and economic development programs (including Texas Local Government Code,
Chapter 381).

County has received and is responsible for administration ofGrant funds made available through the Act.
County has received certain funds from HUD under the Act for utilization in connection with its CDBG
Program.

Department is the County's designated administrator for HUD grants governed by regulation codified under
Title 24, Code ofFederal Regulations.
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County has adopted Annual Action Plans for HUD as part of its Consolidated Plan.

Article ill, Section 64 of the Texas Constitution authorizes Texas counties to enter into cooperative
agreements with local governments for essential Community Development and Housing Assistance
activities.

Through cooperative agreements, County has the authority to carry out activities funded from annual CDBO
Allocations from Federal Fiscal Years 2012, 2013 and 2014 appropriations and from any program income
generated from the expenditure of such funds.

County is not obligated by any cooperative agreement to select projects for CDBG funding from any
cooperating jurisdiction and funds will be allocated on a competitive basis as determined by County.

County and Village agree to cooperate to undertake, or assist in undertaking, community renewal and lower
income housing assistance activities under the following terms:

1.0 GENERAL PROVISIONS

1.1 County Authority. This Agreement gives County authority to undertake, or assist in
undertaking, activities that will be funded from the CDBG program and from any program income
generated from the expenditure of such funds.

1.2 Village/County Cooperation. County and Village agree to cooperate, to undertake or to
assist in undertaking community renewal and lower-income hosing assistance activities.

1.3 Programs. This Agreement covers the CDBG Entitlement program and, where applicable,
the HOME Investment Partnership ("HOME") and Emergency Shelter Grants ("ESG") Programs.

1.4 Recitals. The Parties agree that the information in the Recitals is true and correct and a
part ofthis agreement.

2.0 TERM

2.1 Effective Period. This Agreement is effective the date it is signed by both Parties, and
remains in effect until CDBG and income received to the federal fiscal 2012, 2013 and 2014 year, and to
any successive qualification periods provided through the automatic renewal of this Agreement are
expended and the funded activities completed. Neither County nor Village may terminate or withdraw from
this Agreement while the Agreement remains in effect.

2.2 Renewal. The Parties understand and agree that this Agreement will automatically be
renewed for participation in successive three-year qualification periods, unless County or Village provides
written notice it elects not to participate in a new qualification period.

2.3 Notice. County will notify Village in writing of its right to make such election (to
participate or not participate) on the date specified by the U.S. Department of Housing and Urban
Development in HUD's urban county qualification notice for the net qualification period. Village will
notify County in writing no later than the date specified in County's notification that Village elects not to
participate in the next three-year Urban County Program. County will send copies of all notifications
required by this Section _ to the HUD Field Office.
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2.4 Amendment to Qualification. Any amendments or changes contained within the Urban
County Qualification Notice applicable for a subsequent three-year urban county qualification period must
be adopted by County and Village, and submitted to HOD as provided. Failure by either party to adopt such
an amendment to the agreement will void the automatic renewal ofthis Agreement.

3.0 COUNTY RESPONSffiILITIES AND AGREEMENTS

3.1 Fair Housing Certification. County will not fund activities in support of any
cooperating unit of general government that does not affrrmatively further fair housing within its own
jurisdiction or that impedes the county's actions to comply with its fair housing certification.

3.2 Subrecipient Agreements. Prior to disbursing any CDBG Program funds to a
subrecipient, County will sign a written agreement with such subrecipient.

3.3 Program Reguirements. County is responsible for ensuring that CDBG funds are used
in accordance with all program requirements, including monitoring and reporting to U.S. Department of
Housing and Urban Development on the use ofprogram income.

4.0 VD.,LAGE RESPONSffiILITIES AND AGREEMENTS

4.1 Village Election to Participate. Village, by executing this Agreement, gives notice of its
election to participate in an Urban County Community Development Block Grant program.

4.2 Village Limitation.

4.2.1 No Application. By executing this Agreement, Village understands and agrees that
it will not apply for grants under the State CDBG Program from appropriations for fiscal years

during the period in which it is participating in County's program.

4.2.2 No Other Participation. By executing this Agreement, Village understands and
agrees that it may receive a formula allocation under the HOME Program only through the
County; that Village will not participate in a HOME consortium except through County,
regardless of whether or not County receives a HOME formula allocation.; that ifCounty does
not receive a HOME formula allocation, Village cannot form a HOME consortium.

4.2.3 Allocation. By executing this Agreement, Village understands and agrees that it
may receive a formula allocation under the ESG Program only through County. Currently, it is
understood that County does not receive any ESG formula allocation.

4.3. Income Report. Village agrees to inform County of any income generated by the
expenditure of CDBG funds received and that any such program income must be paid to County to be
used for eligible activities in accordance with all CDBG Program requirements.

4.4 Village Policies. Village agrees that it has adopted and will maintain and enforce: a
policy prohibiting the use of excessive force by law enforcement agencies within its jurisdiction against
any individuals engaged in non-violent civil rights demonstrations; and a policy of enforcing applicable
State and local laws against physically barring entrances to or exit from a facility or location which is the
subject of such non-violent civil rights demonstrations within the jurisdiction.
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4.5 Request for Inclusion. Village supports the application for and receipt of funding from
Housing and Community Development Act of 1974, as amended by County, and asks that its population
be included for three successive years (or the remaining term ofthe Grant period for County, if less than
three years) with that of County to carry out Community Development Program Activities Eligible for
Assistance under Public Law 93-383, and authorizes the Mayor ofVillage to sign such additional forms
as requested by the Department ofHousing and Urban Development pursuant to the purposes ofthis
Agreement.

4.6 Final Responsibility. Village understands that County will have final responsibility for
selecting CDBG (and, where applicable, HOME and ESG) projects, submitting the Consolidated Plan to
HUD and filing annual grant reports and requests.

4.7 Fair Housing Support. Village agrees that CDBG funding for activities in, or in support
ofVillage are prohibited ifVillage does not affirmatively further fair housing within its own jurisdiction
or impedes County actions to comply with its fair housing certification.

4.8 Village Plan. Village will develop a community development plan for the period ofthis
Agreement which identifies community development and housing needs and specifies both short and
long-term community development objectives.

4.9 Subrecipient Requirements. In accordance with 24 CFR 570.501 (b), Village agrees
that Village is subject to the same requirements applicable to subrecipients, including the requirement of a
written agreement as described in 24 CFR 570.503.

4.10 Good Faith Performance. Village agrees to act in good faith and with due diligence in
performance of Village obligations and responsibilities under this Agreement and under any subrecipient
agreements. Village further agrees that it will fully cooperate with County in all things required and
appropriate to comply with the provisions of any grant agreements received by County pursuant to the
Act and its Regulations.

4.11 Citizen Participation. Village agrees to comply with applicable federal citizen
participation requirements, including those in 24 CFR 570.301.

4.12 Village Records. Village agrees to maintain records of activities for any projects
undertaken pursuant to the program and said records shall be open and available for inspection by
auditors assigned by HUD and/or County on reasonable notice during the normal business hours of
Village.

5.0 JOINT RESPONSffiILITIES AND AGREEMENTS

5.1 Certification Compliance. County and Village shall take all actions necessary to assure
compliance with the Urban County's certification required by Section 104(b) of Title I of the Housing and
Community Development Act of 1974, as amended, including Title VI of the Civil Rights Act of 1964,
and Title VIII of the Civil Rights Act of 1968, Section 109 ofTitle I ofthe Housing Community
Development Act of 1874, and other applicable laws.

5.2 County Requirements. In accordance with 24 CFR 570.501(b), the Parties agree that
Travis County is responsible for ensuring that CDBG funds are used in accordance with all program
requirements, including monitoring and reporting to U.S. Department of Housing and Urban
Development on the use ofprogram income, and that, in the event ofclose-out or change in status of
Village, any program income that is on hand or received subsequent to the close-out or change in status,
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shall be paid to County; and that the use ofdesignated public agencies, subrecipients or contracts does not
relieve Travis County ofthe responsibility for ensuring that CDBG funds are used in accordance with all
program requirements.

5.3 Adequacy ofPerformance. The Parties agree that, Travis County is responsible for
determining the adequacy ofperformance under subrecipient agreements and procurement contracts, and
for taking appropriate action when performance problems arise, such as the actions described in Section
570.910; and that, where a city is participating with, or as part of Travis County Urban County, as a
participating unit, or as part of a metropolitan city, the County is responsible for applying to the unit of
general local government the same requirements as are applicable to subrecipients, except that the five
year period identified under Section 570.503(bX8Xi) shall begin with the date that the unit of general
local government is no longer considered by HUD to be a part ofthe metropolitan city or urban county, as
applicable, instead ofthe date the subrecipient agreement expires.

5.4 Compliance. County and Village will comply with the applicable provisions ofthe Act
and those federal regulations promulgated by HUD pursuant to the Act, as the same currently exists or as
may be amended. County and Village will take all actions necessary to assure compliance with County's
certifications required by Section 104(b) of Title I ofthe Act. County and Village will comply with the
provisions of the following: National Enviromnental Policy Act of 1969; Title VI of the Civil Rights Act
of 1964 and Title VIII of the Civil Rights Act of 1968; and Title 24 Code of Federal Regulations part 570;
the Fair Housing Act; Cranston-Gonzales National Affordable Housing Act (public Law 101-635);
Section 109 Title I of the Housing and Community Development Act of 1974 (42 U.S.C., Section 5309);
Executive Order 11063, as amended by Executive Order 12259; Executive Order 11988; the Uniform
Relocation Assistance and Real Property Acquisition Policies Act of 1970 (42 U.s.C., Section 4630, et
seq.); and other federal or stat statute or regulation applicable to the use of CDBG or HOME Investment
Partnerships Act (enacted as Title II ofthe National Affordable Housing Act of 1990) funds.

5.5 Consolidated Plan. The Parties agree that no provision of this Agreement may be
interpreted to provide for veto or other restriction that would allow any Party to obstruct the
implementation ofthe approved Consolidated Plan during the period covered by the Agreement.

5.6 Authorization. By executing this Agreement, the County Commissioners Court and
Village Council ofVillage authorize this Agreement and the execution ofthis Agreement by the
appropriate official.

6.0 MISCELLANEOUS TERMS

6.1 Notice. Official notice of amendments or changes applicable for a subsequent three-year
urban county agreement shall be in writing and be mailed by certified mail to:

For Village:
19208 FM969
Webberville, Texas 78653
512-276-1865

For County:
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6.2 Indemnification. Village agrees to indemnifY, defend and hold harmless County and its
authorized officers, employees, agents and volunteers from any and all claims, actions, losses, damages
and/or liability arising from Village acts, errors or omissions and for any costs or expenses incurred by
County on account of any claim therefore. Village shall promptly notifY County in writing ofthe
occurrence of any such claims, actions, losses, damages and/or liability. Village shall indemnifY and hold
harmless County against any liability, claims, losses, demands and actions incurred by County as a result
ofthe determination by HUD or its successor that activities undertaken by Village fail to comply with any
laws, regulations or policies applicable thereto or that any funds billed by and disbursed to Village under
this Agreement were improperly expended.

6.3 Entire Agreement. It is expressly agreed that this Agreement embodies the entire
agreement ofthe Parties in relation to the subject matter hereof, and that no other agreement or
understanding, verbal or otherwise, relative to this subject matter exists between the Parties.

6.4 Severability. Each provision of this Agreement is severable from each other provision,
and if any provision or part thereof is declared invalid, the remaining provisions shall remain in full force
and effect.

6.5 Assignment. Neither Party will assign any ofthe rights or duties under this Agreement
without the prior written approval ofthe other Party.

6.6 Binding Agreement. This Agreement shall be binding upon the successors, assigns,
administrators and legal representatives ofthe Parties.

6.7 Law and Venne. This Agreement is governed by the laws ofthe State ofTexas and all
obligations under this Agreement will be performable in the Village of Webberville, Texas or in Travis
County, Texas. It is expressly understood that any lawsuit, litigation, or dispute arising out of or relating
to this Agreement will take place in Travis County, Texas.

6.8 Immnnity or Defense.

6.8.1 County. It is expressly understood and agreed by all Parties that, neither the
execution of this Agreement, nor any conduct of any representative of County relating to this
Agreement, shall be considered to waive, nor shall it be deemed to have waived, any immunity or
defense that would otherwise be available to it against claims arising in the exercise of its
governmental powers and functions, nor shall it be considered a waiver of sovereign immunity to
suit.

6.8.2 Village. It is expressly understood and agreed by all Parties that, neither the
execution of this Agreement, nor any conduct of any representative of Village relating to this
Agreement, shall be considered to waive, nor shall it be deemed to have waived, any immunity or
defense that would otherwise be available to it against claims arising in the exercise of its
governmental powers and functions, nor shall it be considered a waiver of sovereign immunity to
suit.

6.9 ConOict of Interest. Village shall ensure that no person who is an employee, agent,
consultant, officer, or elected or appointed official of Village, or member of Village's governing body, who
exercises or has exercised any functions or responsibilities with respect to activities performed pursuant to
this Agreement or who is in a position to participate in a decision-making process or gain inside information
with regard to these activities has or may obtain a personal or fmancial interest or benefit from the activity,
or have an interest in any contract, subcontract or agreement with respect to it, or the proceeds under it,
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either for him or herselfor those with whom he or she has family or business ties, during his or her tenure or
for one year thereafter.

6.10 Gratuities. Village agrees that Village has not and will not accept gratuities in the form of
entertainment, gifts, or otherwise were offered or given by Village or any agent or representative to any
County official or employee with a view toward securing favorable treatment with respect to the performing
ofthis Agreement. Village's employees, officers and agents shall neither solicit nor accept gratuities, favors
or anything of monetary value from subcontractors or potential subcontractors. Village will establish
safeguards to prohibit its employees from using their positions for a purpose that is or gives the appearance
ofbeing motivated by a desire for private gain for themselves or others, particularly those with whom they
have family, business or other ties.

6.11 Nepotism. Village agrees that it will comply with the guidelines set forth for public
officials under TEX. GOVERNMENT CODE ANN, Ch. 573, by ensuring that no officer, employee or
member ofthe governing body ofVillage shall vote or confIrm the employment ofany person related within
the second degree by affinity or third degree by consanguinity to any member of the governing body or to
any other officer or employee authorized to employ or supervise such person without written approval by
County.

TRAVIS COUNTY

BY: _
Samuel T. Biscoe
Travis County Judge

Date: _

Approved that the terms and provisions of this Agreement are fully authorized under State and local law
and that this Agreement provides full legal authority for County; and that County has the authority to
undertake or assist in undertaking essential community renewal and lower income housing assistance
activities.

By: _

Assistant County Attorney
Date:-----

VILLAGE

BY:~
/ HectorG~

Mayor
Village ofWebberville

Printed
Name:~HectorGonzales
Title: Mayor
Date: 6-29-11
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
And VETERANS SERVICE

100 North I.H. 35
P. O. Box 1748

Austin, Texas 78767
Sherri E. Fleming
County.Executive

(512) 854-4100
Fax (512) 854-4115

July 13, 2011

Elva F. Garcia
Division Director, Community Planning and Development Division
U.S. Department of Housing and Urban Development
106 South St. Mary's Street, Suite 405
San Antonio, Texas 78205

Re: Travis County Urban County Re-Qualification for Community Development Block Grant

Ms. Garcia:

In accordance with BUD regulations, every three years, urban counties receiving CDBG funds
must re-affirm their urban county entitlement status. Travis County is currently renewing its
urban county status for Program Years 2012-2014. In accordance with CPD Notice 11-064, the
County is confirming, via this letter, its wishes to renew its urban county status. Prior to this
renewal period, no cooperation agreements have been in effect with municipalities.

As part of the qualification process, Travis County notified non-entitlement cities and villages
about the opportunity to participate in the Travis County CDBG program through two
different sets of correspondence on May 13, 2011 and June 8, 2011. As a result, five
municipalities indicated interest, but only one decided to move forward with executing the
Cooperation Agreement. On July 12, 2011, the Travis County Commissioners Court voted to
execute the cooperation agreement with the Village of Webberville. The addition of this
Village will add approximately 392 people to the Urban County based on the 2010 Census
numbers.

Enclosed with this letter is the following: 1) the County Attorney's Letter outlining the
County's legal authority to conduct CDBG activities; 2) the fully executed cooperation

Updated 7/7/11, 4:06 p.m.



2

agreement with the Village of Webberville; and 3) the correspondence sent to municipalities
on May 13th and June 8th•

We look forward to our continued collaboration. If you have any questions regarding this
matter, please do not hesitate to contact Christy Moffett at 854-3460 or
christy.moffett@co.travis.tx.us.

Regards,

Sherri E. Fleming
County Executive

Enclosures

cc: Samuel T. Biscoe, County Judge
Christy Moffett, LMSW, Senior Planner, CDBG

Page 2 of2 DRAFT
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DAVID A. ESCAMILLA
COUNTY ATTORNEY

RANDY T. LEAVITT
FIRST ASSISTANT

JAMES W. COLLINS
EXECUTIVE ASSISTANT

314 W. 11 TH , STREET
GRANGER BLDG., SUITE 420

AUSTIN, TEXAS 78701

P. O. BOX 1748
AUSTIN. TEXAS 78767

(512) 854·9513
FAX: (512) 854·4808

July 5,2011

Richard Lopez
Field Office Director
U. S. Department ofHousing and Urban Development
Community Planning and Development Division
San Antonio Field Office, Region VI.
One Alamo Center
106 South St. Mary's Street, Suite 502
San Antonio, Texas 78205-3601

RE: Urban County Qualification for Participation in
The Community Development Block Grant Program - Travis County, Texas

Dear Mr. Lopez:

TRANSACTIONS DIVISION

JOHN C. HILLE, JR., DIRECTOR t

BARBARA J. WILSON

MARY ETTA GERHARDT

TOM NUCKOLS·

TAMARA ARMSTRONG

JAMES M. CONNDLLY

TEN LEY A. ALDREDGE

JULIE JOE

STACY E. WILSON

t Member of the College
of the State Bar of Taxas

'Board Certified
Commercial Real Estate Law

Texas Board of Legal Spaclallzation

This letter relates to the authority ofTravis County, Texas, to undertake essential community development
and housing assistance activities in the unincorporated areas ofour county in order to qualify for
participation in the CDBG Program. Under the Texas Constitution and applicable law, counties must have
specific statutory authorization in order to provide services and perform certain activities; without that
grant of power, the county, in most instances, cannot act. Provisions which would authorize the provision
of services related to community development and housing assistance include the following:

MAJOR AREAS OF AUTHORIZATION. The following outlines the primary statutory sources for of
authority under which Travis County would be able to provide services and activities related to community
development and housing assistance:

1. Support ofIndigent Citizens. One of the major sources ofauthority for Travis County to
provide services is found in TEXAS LOCAL GOVERNMENT CODE, Section 81.027: "Each
commissioners court may provide for the support ofpaupers, residents of their county, who are unable to
support themselves." Under this statute, the county would be able to provide a multitude ofservices related
to community development and housing assistance as long as the recipients met basic income requirements
that would qualify them as indigent citizens ofTravis County.

2. Community Planning and Development. TEXAS LOCAL GOVERNMENT CODE,
Chapter 381, authorizes the county to "administer or otherwise engage in community and economic
development projects" under any federal law creating community development and economic development
programs. It also authorizes the county to develop and administer a program to stimulate business and
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commercial activity in the county for state and to encourage local economic development utilizing a variety
ofapproaches. As one example ofcurrent county efforts in this area, Tmvis County has put in place an
Economic Development Policy under which incentives may be provided to businesses to within Travis
County and create new jobs while contributing to the County's tax base, providingjob training
opportunities, and providing other services directly related to community development.

3. Workforce Development. Tmvis County is also authorized to, and has created, a local
workforce development board to plan and oversee delivery of workforce training and services. This
authorization could also be used to deliver types services that would contribute to community development
by providing a tmined world"orce, thus enhancing the business community. (Workforce and Economic
Competitiveness Act, Chapter 2308, GOVERNMENT CODE, V.T.CA; Title 40, Social Services and
Assistance, Part XX, Texas Workforce Commission, Chapter 801, Local Workforce Development Boards,
Part 801.1(d); and other applicable law)

4. Housing Authority. TEXAS LOCAL GOVERNMENT CODE, Chapter 392, authorizes
Travis County to establish a housing authority to deliver services related to public housing. Travis County
does have such a housing authority.

5. Indigent Health Care. TEXAS HEALTH AND SAFETY CODE, Chatper 61, requires
Travis County to provide specified types ofindigent health care. While Tmvis County now has a Hospital
District which provides those particular services, Tmvis County still provides a variety ofservices related
to indigent health care, including mental health and substance abuse care.

OTHER AREAS OF AlITHORIZATION. Other areas in which Travis County may provide services and
activities which would be directly related to community development and housing assistance include:

public health and sanitation
water supply, irrigation and drainage
waste disposal
clean air
flood control and soil conservation
construction and maintenance ofroads and bridges
abatement ofpublic nuisances
operation and maintenance of parks, playgrounds museums and recreational facilities
fire protection, hbrary services, emergency medical services, mental health services,
substance abuse services, child welfare, home economics programs, law enforcement
services related to emdication of insects and other pests, predatory animlas and rodents

SUMMARY. While the above is not an exhaustive list ofall the authority granted to Travis County,it does
provide substantial evidence ofthe County's ability to utilize CDBG funds as required by law to contribute
to the ongoing renewal of the community and to provide low-income housing to qualified citizens. These
are areas to which the County already contributes much effort and resources, establishing a foundation for
the efficient and successful undertaking ofactivities authorized under CDBG rules and regulations.

Ifyou have any further questions regarding the County's authority in these areas, please feel free to contact
me directly.

Sincerely,

~~
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE

502 E. Highland Mall Blvd.
P. O. Box 1748

Austin, Texas 78767
Sherri E. Fleming

County Executive for HHSNS
(512) 854-4100

Fax (512) 279·1608

May 13,2011

The Honorable Dave Claunch
911 Westlake Dr.
Westlake Hills, TX 78746

Re: Travis County Urban County Re-Qualification for Community Development Block
Grant

Dear Mayor Claunch:

In 2006, Travis County was identified as an Urban County Entitlement for the
Community Development Block Grant (CDBG) Program through the U.S. Department of
Housing and Urban Development (HUD). The County has received CDBG funding for
the past five years and has allocated those funds to assist low and moderate - income
individuals and households residing in the unincorporated areas of the County. Thus
far, projects include the planning for and the improvement of infrastructure, acquisition
of land necessary for increasing affordable housing, rehabilitation of homes to improve
the safe and decent housing stock, homebuyer assistance to respond to the tightening
mortgage credit market and improving access to social services.

In accordance with HUD regulations, every three years, urban counties receiving
CDBG funds must re-affirm their urban county entitlement status. As part of the
qualification process, Travis County may choose to invite non-entitlement cities and
villages to participate in the Travis County CDBG program. In 2006 & 2009, Travis
County elected not to invite other cities and villages within the county. This decision
was made for a variety of reasons including the County's interest in getting its CDBG
program running smoothly prior to including more funds and more participants into the
Urban County.
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Travis County's Community Development Block Grant (CDBG) Program has been operational
since October 2006. CDBG targets low - and moderate - income areas, as defined by HUD's
Area Median Income guidelines, with few exceptions. Below is a brief summary of the current
program and the requirements for participation.

CDBG PROGRAM OVERVIEW
The Community Development Block Grant (CDBG) initiative is a federal grant program
administered by the U.S. Department of Housing and Urban Development (HUD). It provides
annual grants to cities and counties to carry out community development activities aimed at
revitalizing neighborhoods, improving affordable housing options, and providing improved
community facilities and services.

Based on its population, in 2006, Travis County qualified as an urban county, a federal
designation which afforded the County the opportunity to apply for CDBG funds. That year,
Travis County applied and received CDBG funds for the first time and has continued to
receive funding for the past five years. The County's annual allocation is based on a HUD
designed formula that takes into account the county's population size, poverty rate, housing
overcrowding, and age of housing.

Usage of CDBG funds must meet a number of parameters set nationally by HUD and locally
by the County. Federal regulation requires that a minimum of 70% of the CDBG funds focus
on projects for low- to moderate- income residents. Additionally, Travis County's allocation
specifically targets residents living in the unincorporated areas of the county and to be eligible,
the activities must meet one of the following HUD national objectives:

• Benefit low- and moderate-income persons;
• Aid in the prevention or elimination of slums and blight; or
• Address other community development needs that present a serious and immediate

threat to the health and welfare of the community.

The administration of the CDBG program follows a cycle that includes the drafting of a
Consolidated Plan, an Action Plan, and an annual evaluation. The Consolidated Plan (Con
Plan) identifies the County's community and housing needs and outlines the strategies to
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address those needs over a three, five or six year period. The Annual Action Plan (AP) defines
the specific activities to be undertaken during each program year (PY) to address the priorities
established in the Con-Plan. An evaluation is conducted annually to assess yearly
accomplishments. The evaluation is called the Consolidated Annual Performance Report
(CAPER). As changes need to be made to the Consolidated Plan or Action Plans, amendments
are made, and if substantial enough, require public input. Changes made to the Consolidated
Plan and Action Plans require formal amendments; if substantial enough, these amendments
must go through a public input process.

The following figure is a simplified visual representation of the CDBG cycle. As shown,
citizens have a central role in setting the priorities to be addressed and defining projects to
tackle identified needs.

Figure 1: COBG Cycle

The Travis County Health and Human Services & Veterans Service Department (HHSNS) is
the lead agency designated by the County to administer the CDBG grant and the single point
of contact with BUD.
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COUNTY PRIORITIES FOR PROGRAM YEARS 2012-2014
The Urban County Renewal Period extends from Program Year 2012 through Program Year
2014. At present, CDBG staff is working on the next strategic plan which covers Program
Years 2011- 2013; therefore, the Urban County participation will span two Consolidated
Planning periods. The Travis County Commissioners Court (TCCC) has not approved the
strategic direction for PY II-PY 13 yet, however staff anticipates that the TCCC will approve it
in late Mayor early June. At that time, staff will request that the Commissioners Court
identify the following six categories as high, medium or low priorities based on data and
public participation.

• Infrastructure
• Housing
• Community Services
• Populations with Specialized Needs/Services
• Public Facilities
• Business & Jobs

Based on need data and public participation, the high priorities for Program Years 2006-2010
were Infrastructure, Housing and Community Services. The needs and public input continues
to trend similarly for this next cycle. Traditionally, only high priority projects get funded, with
few exceptions.

QUESTIONS ABOUT PARTICIPATION

No, the County is not required though the TCCC has expressed interest in considering the
option for this renewal period. Staff will request confirmation from the TCCC on June 7, 2011,
as to whether or not they want to enter into Cooperation Agreements.

No. At this time, staff is looking at urban county models that use competition to determine
which projects are funded. Should the County move forward with participating cities, then a
process will be set up to make project selection objective. Additionally, no decisions have been
made about minimum thresholds for funding a project, however, it is likely that leveraged
funding will be required.

The cycle begins with the Federal Fiscal Year 2012 and continues through 2014. It begins
October I, 2012 and ends September 30, 2015. Applications from participating cities would be
accepted in the Late Winter/Early Spring of 2012.
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This decision is yet to be made. The models being reviewed by staff include both designs
where the Urban County implements all the projects on the cities' behalf and a design where
the funding is provided directly to the cities.

Overall, the funding increased annually for the first five years; however, for the upcoming
year (py 2011) the program received a 16.1% reduction.

PY 2006
PY 2007
PY 2008

*estimated as of May 13, 2011

$838,659
$848,248
$833,133

PY 2009
PY 2010
PY 2011

$866,432
$942,749
$790,119*

COOPERATION AGREEMENTS TERMS OVERVIEW

BUD provides guidance regarding the information that must be included in the
Cooperation Agreement for a municipality to be included in the Urban County.
Should the County decide to move forward with including municipalities, an
agreement with language addressing these requirements, among others, and will be
required to be executed by the Chief Executive Officer no later than June 30, 2011.
The agreement will be made available on June 8,2011, if the TCCC approves moving
forward.

All cooperation agreements must meet the following standards in order to be found
acceptable:

A. The governing body of the county and the governing body of the cooperating
unit of general local government shall authorize the agreement and the chief
executive officer of each unit of general local government shall execute the
agreement.

B. The agreement must contain, or be accompanied by, a legal opinion from the
county's counsel that the terms and provisions of the agreement are fully
authorized under State and local law and that the agreement provides full legal
authority for the county. Where the county does not have such authority, the
legal opinion must state that the participating jurisdiction has the authority to
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undertake, or assist in undertaking, essential community renewal and lower
income housing assistance activities. A mere certification by the county's
counsel that the agreement is approved as to form is insufficient and
unacceptable.

B. The agreement must state that the agreement covers the CDBG Entitlement
program and, where applicable, the HOME Investment Partnership (HOME) and
Emergency Shelter Grants (ESG) Programs (i.e., where the urban county receives
funding under the ESG program, or receives funding under the HOME program
as an urban county or as a member of a HOME consortium).

D. The agreement must state that, by executing the CDBG cooperation agreement,
the included unit of general local government understands that it:

1. May not apply for grants from appropriations under the State CDBG
Program for fiscal years during the period in which it participates in the
urban county's CDBG program; and

1. May receive a formula allocation under the HOME Program only through the
urban county. Thus, even if the urban county does not receive a HOME
formula allocation, the participating unit of local government cannot form a
HOME consortium with other local governments. (Note: This does not
preclude the urban county or a unit of government participating with the
urban county from applying to the State for HOME funds, if the state allows.
An existing renewable agreement need not be amended to add this Note. It is
included here only for purposes of clarification.); and

2. May receive a formula allocation under the ESG Program only through the
urban county. (Note: This does not preclude the urban county or a unit of
government participating with the urban county from applying to the State
for ESG funds, if the state allows. An existing renewable agreement need not
be amended to add this Note. It is included here only for purposes of
clarification.)

E. The agreement must specify the three years covered by the urban county
qualification period (e.g., Federal FYs 2012-2014), for which the urban county is
to qualify to receive CDBG entitlement funding or, where applicable, specify the
remaining one or two years of an existing urban county's qualification period.
At the option of the county, the agreement may provide that it will automatically
be renewed for participation in successive three-year qualification periods,
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unless the county or the participating unit of general local government provides
written notice it elects not to participate in a new qualification period. A copy of
that notice must be sent to the HUD Field Office.

Where such agreements are used, the agreement must state that, by the date
specified in HUD's urban county qualification notice for the next qualification
period, the urban county will notify the participating unit of general local
government in writing of its right not to participate. A copy of the county's
notification to the jurisdiction must be sent to the HUD Field Office by the date
specified in the urban county qualification schedule in Section II.

Cooperation agreements with automatic renewal provisions must include a
stipulation that requires each party to adopt any amendment to the agreement
incorporating changes necessary to meet the requirements for cooperation
agreements set forth in an Urban County Qualification Notice applicable for a
subsequent three-year urban county qualification period, and to submit such
amendment to HUD as provided in the urban county qualification notice (see
Section IV, Documents to be Submitted to HUD, paragraph E), and that such
failure to comply will void the automatic renewal for such qualification period.

F. The agreement must provide that it remains in effect until the CDBG (and, where
applicable, HOME and ESG) funds and program income received (with respect
to activities carried out during the three-year qualification period, and any
successive qualification periods under agreements that provide for automatic
renewals) are expended and the funded activities completed, and that the county
and participating unit of general local government cannot terminate or
withdraw from the cooperation agreement while it remains in effect.

C. The agreement must expressly state that the county and the cooperating unit of
general local government agree to "cooperate to undertake, or assist in
undertaking, community renewal and lower-income housing assistance
activities." If the county does not have such powers, the agreement must
expressly state that the cooperating unit of general local government agrees to
"undertake, or assist in undertaking, community renewal and lower-income
housing assistance activities." As an alternative to this wording, the cooperation
agreement may reference State legislation authorizing such activities, but only
with the approval of the specific alternative wording by HUD Field Counsel.

D. The agreement must contain a provision obligating the county and the
cooperating unit of general local government to take all actions necessary to
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assure compliance with the urban county's certification required by section
104(b) of Title I of the Housing and Community Development Act of 1974, as
amended, including Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 109 of Title I of the Housing and Community Development Act of
1974, and other applicable laws. The agreements shall also contain a provision
prohibiting urban county funding for activities in, or in support of, any
cooperating unit of general local government that does not affirmatively further
fair housing within its own jurisdiction or that impedes the county's actions to
comply with the county's fair housing certification. This provision is required
because noncomplianc~ by a unit of general local government included in an
urban county may constitute noncompliance by the grantee (i.e., the county) that
can, in tum, provide cause for funding sanctions or other remedial actions by the
Department.

1. The agreement must expressly state "that the cooperating unit of general local
government has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies
within its jurisdiction against any individuals engaged in non-violent civil
rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically
barring entrance to or exit from a facility or location which is the subject of
such non-violent civil rights demonstrations within jurisdictions."

J. The agreement may not contain a provision for veto or other restriction that
would allow any party to the agreement to obstruct the implementation of the
approved Consolidated Plan during the period covered by the agreement. The
county has final responsibility for selecting CDBG (and, where applicable,
HOME and ESG) activities and submitting the Consolidated Plan to HUD,
although if the county is a member of a HOME consortium, the consortium
submits the Plan developed by the county (see Section I, General Requirements,
paragraph C).

K. The agreement must contain language specifying that, pursuant to 24 CFR
570.501(b), the unit of local government is subject to the same requirements
applicable to subrecipients, including the requirement of a written agreement as
described in 24 CFR 570.503 (see Section VIII, Special Considerations, paragraph
B).
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L. A county may also include in the cooperation agreement any proVIsIOns
authorized by State and local laws that legally obligate the cooperating units to
undertake the necessary actions, as determined by the county, to carry out a
community development program and the approved Consolidated Plan and/or
meet other requirements of the CDBG (and, where applicable, HOME and ESG)
program and other applicable laws.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
And VETERANS SERVICE

100 North I.H. 35
P. O. Box 1748

Austin, Texas 78767
Sherri E. Fleming
County Executive

(512) 854-4100
Fax (512) 854-4115

June 8,2011

The Honorable XXXXXX
Mayor
City of XXXXX
Address
Address

Re: Travis County Urban County Re-Qualification for Community Development Block
Grant Cooperative Agreement

Dear Mayor:

On May 13, 2011, Travis County sent you correspondence regarding the renewal of its
Urban County status to receive Community Development Block Grant (CDBG) funds as
an entitlement through the U.S. Department of Housing and Urban Development. For
this renewal period, the Travis County Commissioners Court (TCCC) directed staff to
ascertain the interest of the incorporated areas in joining the Urban County prior to
determining whether or not to include cities or villages into the CDBG Program. For the
last 6 years the County has focused solely in the unincorporated areas.

Municipalities had until June 1, 2011, to notify the County of their interest in
participating. Thus far, two communities have expressed interest. Today at
Commissioners Court, the TCCC elected to waive the June 1st notification deadline and
extend the offer again to each municipality to join the Urban County by providing the
Cooperation Agreement that would need to be executed.
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Enclosed, you will find the Cooperation Agreement required by your municipality
should your city or village be interested in joining the Urban County.

For those cities and villages that choose to participate with Travis County, doing so will
bar those municipalities from applying for State CDBG funds as well as other funding
sources such as the Texas Capital Fund. Please refer to the County's original mailing
for more details about the CDBG Urban County Program.

The timeline for completion of this work is as follows:

Letters mailed out to the villages and cities
----_ .... -~.

Incorporated areas notice of interest to participate due

Staff presentation of CitiesNillages Interested to TCCC

Notice to CitiesNillages if TCCC wants to proceed
-_ .....~ •............

Execution of Cooperative Agreement by CitiesNillages

Execution of Cooperative Agreement by TCCC

June 8, 2011

No later than June 30, 2011

No later than July 12, 2011

If your municipality is interested in participating in Travis County's Urban County
Program, please provide four copies of the enclosed Cooperation Agreement with
original signatures to the Travis County Health & Human Services Office (502 E.
Highland Mall Blvd, Austin, TX 78752) no later than June 30,2011. To arrange delivery
of the documents contact Christy Moffett, CDBG Manager at
christy.moffett@co.travis.tx.us no later than close of business on June 27, 2011.

If you have additional questions, please do not hesitate to contact Christy at 854-3460 or
myself at 854-4581.

Regards,

Sherri E. Fleming
County Executive
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COMMUNITY DEVELOPMENT BLOCK GRANT
COOPERATIVE AGREEMENT BETWEEN

TRAVIS COUNTY AND

This Community Development Block Grant ("CDBG") Cooperative Agreement ("Agreement") is entered
into by and between Travis County ("County"), a political subdivision of the State ofTexas, and
______-.: ("City"), an incorporated municipality within the
geographical boundaries ofCounty, referred to in this Agreement individually as "Party" or collectively
as "Parties."

RECITALS

County has the authority to provide for the care of indigents and other qualified recipients (TEX. LOC.
GOV'T. CODE, Section 81.027, and other statutes) and County has the authority to provide for public health
education and information services (TEX. HEALTH AND SAFETY CODE, Chapters 121 and 122, and
other statutes), and provision of the above services constitutes a public purpose.

Travis County Health, Human Services and Veterans' Services ("Department") has the authority to perform
all public health functions that County can perform through TEX. HEALTH & SAFETY CODE ANN.,
Section 121.032.

Title I of the Housing and Community Act of 1974, as amended through the Housing and Community Act
of 1992 ("Act"), establishes a program of community development block grants for the specific purpose of
developing viable communities by providing decent housing and suitable living environment and expanding
economic opportunities principally for low and moderate income individuals.

County has entered into a Grant agreement with the United States Department of Housing and Urban
Development ("HUD") for financial assistance to conduct a Community Development Block ("CDBG")
Grant Program ("CDBG Program") pursuant to Title I of the Housing and Community Development Act of
1974 ("Act"), as amended, and the Rules and Regulations promulgated by HUD governing the conduct of
CDBG programs, 24 Code of Federal Regulations ("CFR") Part 570, as amended, ("Rules and
Regulations").

County has been designated an "Urban County" by the Department of Housing and Urban Development
entitled to a formula share of CDBG funds provided County; and CDBG regulations require counties to re
qualifY as an Urban County under the CDBG program every three years.

County has the authority to administer or otherwise engage in community and economic development
projects authorized under HUD and authorized by Title I of the Act or under any federal law creating
community development and economic development programs (including Texas Local Government Code,
Chapter 381).

County has received and is responsible for administration of Grant funds made available through the Act.
County has received certain funds from HUD under the Act for utilization in connection with its CDBG
Program.

Department is the County's designated administrator for HUD grants governed by regulation codified under
Title 24, Code ofFederal Regulations.
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County has adopted Annual Action Plans for RUD as part of its Consolidated Plan.

Article ill, Section 64 of the Texas Constitution authorizes Texas counties to enter into cooperative
agreements with local governments for essential Community Development and Housing Assistance
activities.

Through cooperative agreements, County has the authority to carry out activities funded from annual CDBG
Allocations from Federal Fiscal Years 2012, 2013 and 2014 appropriations and from any program income
generated from the expenditure ofsuch funds.

County is not obligated by any cooperative agreement to select projects for CDBG funding from any
cooperating jurisdiction and funds will be allocated on a competitive basis as determined by County.

County and City agree to cooperate to undertake, or assist in undertaking, community renewal and lower
income housing assistance activities under the following terms:

1.0 GENERAL PROVISIONS

1.1 County Authority. This Agreement gives County authority to undertake, or assist in
undertaking, activities that will be funded from the CDBG program and from any program income
generated from the expenditure of such funds.

1.2 City/County Cooperation. County and City agree to cooperate, to undertake or to assist
in undertaking community renewal and lower-income hosing assistance activities.

1.3 Programs. This Agreement covers the CDBG Entitlement program and, where applicable,
the HOME Investment Partnership ("HOME") and Emergency Shelter Grants ("ESG") Programs.

1.4 Recitals. The Parties agree that the information in the Recitals is true and correct and a
part ofthis agreement.

2.0 TERM

2.1 Effective Period. This Agreement is effective the date it is signed by both Parties, and
remains in effect until CDBG and income received to the federal fiscal 2012, 2013 and 2014 year, and to
any successive qualification periods provided through the automatic renewal of this Agreement are
expended and the funded activities completed. Neither County nor City may terminate or withdraw from
this Agreement while the Agreement remains in effect.

2.2 Renewal. The Parties understand and agree that this Agreement will automatically be
renewed for participation in successive three-year qualification periods, unless County or City provides
written notice it elects not to participate in a new qualification period.

2.3 Notice. County will notifY City in writing of its right to make such election (to participate
or not participate) on the date specified by the U.S. Department of Housing and Urban Development in
RUD's urban county qualification notice for the net qualification period. City will notifY County in writing
no later than the date specified in County's notification that City elects not to participate in the next three
year Urban County Program. County will send copies ofall notifications required by this Section _ to the
RUD Field Office.
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2.4 Amendment to Qualification. Any amendments or changes contained within the Urban
County Qualification Notice applicable for a subsequent three-year urban county qualification period must
be adopted by County and City, and submitted to HUD as provided. Failure by either party to adopt such an
amendment to the agreement will void the automatic renewal ofthis Agreement.

3.0 COUNTY RESPONSffilLITIES AND AGREEMENTS

3.1 Fair Housing Certification. County will not fund activities in support of any
cooperating unit of general government that does not affirmatively further fair housing within its own
jurisdiction or that impedes the county's actions to comply with its fair housing certification.

3.2 Subrecipient Agreements. Prior to disbursing any CDBG Program funds to a
subrecipient, County will sign a written agreement with such subrecipient.

3.3 Program Requirements. County is responsible for ensuring that CDBG funds are used
in accordance with all program requirements, including monitoring and reporting to U.S. Department of
Housing and Urban Development on the use ofprogram income and that in the event

4.0 CITY RESPONSffilLITIES AND AGREEMENTS

4.1 City Election to Participate. City, by executing this Agreement, gives notice of its
election to participate in an Urban County Community Development Block Grant program.

4.2 City Limitation.

4.2.1 No Application. By executing this Agreement, City understands and agrees that it
will not apply for grants under the State CDBG Program from appropriations for fiscal years
during the period in which it is participating in County's program.

4.2.2 No Other Participation. By executing this Agreement, City understands and
agrees that it will may receive a formula allocation under the HOME Program only through the
County; that City will not participate in a HOME consortium except through County, regardless
ofwhether or not County receives a HOME formula allocation.; that if County does not receive a
HOME formula allocation, City cannot form a HOME consortium.

4.2.3 Allocation. By executing this Agreement, City understands and agrees that it
may receive a formula allocation under the ESG Program only through County. Currently, it is
understood that County does not receive any ESG formula allocation.

4.3. Income Report. City agrees to inform County of any income generated by the
expenditure of CDBG funds received and that any such program income must be paid to County to be
used for eligible activities in accordance with all CDBG Program requirements.

4.4 City Policies. City agrees that it has adopted and will maintain and enforce: a policy
prohibiting the use of excessive force by law enforcement agencies within its jurisdiction against any
individuals engaged in non-violent civil rights demonstrations; and a policy ofenforcing applicable State
and local laws against physically barring entrances to or exit from a facility or location which is the
subject of such non-violent civil rights demonstrations within the jurisdiction.
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4.5 Request for Inclusion. City supports the application for and receipt of funding from
Housing and Community Development Act of 1974, as amended by County, and asks that its population
be included for three successive years (or the remaining term of the Grant period for County, ifless than
three years) with that of County to carry out Community Development Program Activities Eligible for
Assistance under Public Law 93-383, and authorizes the Mayor ofCity to sign such additional forms as
requested by the Department ofHousing and Urban Development pursuant to the purposes of this
Agreement.

4.6 Final Responsibility. City understands that County will have final responsibility for
selecting CDBG (and, where applicable, HOME and ESG) projects, submitting the Consolidated Plan to
HUD and filing annual grant reports and requests.

4.7 Fair Housing Support. City agrees that CDBG funding for activities in, or in support of
City are prohibited if City does not affirmatively further fair housing within its own jurisdiction or
impedes County actions to comply with its fair housing certification.

4.8 City Plan. City will develop a community development plan for the period of this
Agreement which identifies community development and housing needs and specifies both short and
long-term community development objectives.

4.9 Subrecipient Requirements. In accordance with 24 CFR 570.501(b), City agrees that
City is subject to the same requirements applicable to subrecipients, including the requirement ofa
written agreement as described in 24 CFR 570.503.

4.10 Good Faith Performance. City agrees to act in good faith and with due diligence in
performance ofCity obligations and responsibilities under this Agreement and under any subrecipient
agreements. City further agrees that it will fully cooperate with County in all things required and
appropriate to comply with the provisions ofany grant agreements received by County pursuant to the
Act and its Regulations.

4.11 Citizen Participation. City agrees to comply with applicable federal citizen
participation requirements.

4.12 City Records. City agrees to maintain records of activities for any projects undertaken
pursuant to the program and said records shall be open and available for inspection by auditors assigned
by HUD and/or County on reasonable notice during the normal business hours of City.

5.0 JOINT RESPONSffiILITIES AND AGREEMENTS

5.1 Certification Compliance. County and City shall take all actions necessary to assure
compliance with the Urban County's certification required by Section 104(b) of Title I of the Housing and
Community Development Act of 1974, as amended, including Title VI of the Civil Rights Act of 1964,
and Title VIII of the Civil Rights Act of 1968, Section 109 ofTitle I of the Housing Community
Development Act of 1874, and other applicable laws.

5.2 County Requirements. In accordance with 24 CFR 570.501(b), the Parties agree that
Travis County is responsible for ensuring that CDBG funds are used in accordance with all program
requirements, including monitoring and reporting to U.S. Department ofHousing and Urban
Development on the use ofprogram income, and that, in the event of close-out or change in status of City,
any program income that is on hand or received subsequent to the close-out or change in status, shall be
paid to County; and that the use of designated public agencies, subrecipients or contracts does not relieve
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Travis County of the responsibility for ensuring that CDBG funds are used in accordance with all
program requirements.

5.3 Adequacy of Performance. The Parties agree that, Travis County is responsible for
determining the adequacy of performance under subrecipient agreements and procurement contracts, and
for taking appropriate action when performance problems arise, such as the actions described in Section
570.910; and that, where a city is participating with, or as part ofTravis County Urban County, as a
participating unit, or as part ofa metropolitan city, the County is responsible for applying to the unit of
general local government the same requirements as are applicable to subrecipients, except that the five
year period identified under Section 570.503(b)(8)(i) shall begin with the date that the unit of general
local government is no longer considered by HUD to be a part of the metropolitan city or urban county, as
applicable, instead ofthe date the subrecipient agreement expires.

5.4 Compliance. County and City will comply with the applicable provisions of the Act and
those federal regulations promulgated by HUD pursuant to the Act, as the same currently exists or as may
be amended. County and City will take all actions necessary to assure compliance with County's
certifications required by Section 104(b) of Title I of the Act. County and City will comply with the
provisions of the following: National Environmental Policy Act of 1969; Title VI of the Civil Rights Act
of 1964 and Title VIII of the Civil Rights Act of 1968; and Title 24 Code ofFederal Regulations part 570;
the Fair Housing Act; Cranston-Gonzales National Affordable Housing Act (public Law 101-635);
Section 109 Title I of the Housing and Community Development Act of 1974 (42 U.S.c., Section 5309);
Executive Order 11063, as amended by Executive Order 12259; Executive Order 11988; the Uniform
Relocation Assistance and Real Property Acquisition Policies Act of 1970 (42 U.S.c., Section 4630, et
seq.); and other federal or stat statute or regulation applicable to the use ofCDBG or HOME Investment
Partnerships Act (enacted as Title II of the National Affordable Housing Act of 1990) funds.

5.5 Citizen Participation. City and County will meet the citizen participation requirements
of24 CFR 570.301.

5.6 Consolidated Plan. The Parties agree that no provision of this Agreement may be
interpreted to provide for veto or other restriction that would allow any Party to obstruct the
implementation of the approved Consolidated Plan during the period covered by the Agreement.

5.7 Authorization. By executing this Agreement, the County Commissioners Court and
City Council of City authorize this Agreement and the execution of this Agreement by the appropriate
official.

6.0 MISCELLANEOUS TERMS

6.1 Notice. Official notice of amendments or changes applicable for a subsequent three-year
urban county agreement shall be in writing and be mailed by certified mail to:

For City:

For County:
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6.2 Indemnification. City agrees to indemnify, defend and hold harmless County and its
authorized officers, employees, agents and volunteers from any and all claims, actions, losses, damages
and/or liability arising from City acts, errors or omissions and for any costs or expenses incurred by
County on account of any claim therefore. City shall promptly notify County in writing of the occurrence
of any such claims, actions, losses, damages and/or liability. City shall indemnify and hold harmless
County against any liability, claims, losses, demands and actions incurred by County as a result of the
determination by HUD or its successor that activities undertaken by City fail to comply with any laws,
regulations or policies applicable thereto or that any funds billed by and disbursed to City under this
Agreement were improperly expended.

6.3 Entire Agreement. It is expressly agreed that this Agreement embodies the entire
agreement ofthe Parties in relation to the subject matter hereof, and that no other agreement or
understanding, verbal or otherwise, relative to this subject matter exists between the Parties.

6.4 Severability. Each provision of this Agreement is severable from each other provision,
and if any provision or part thereof is declared invalid, the remaining provisions shall remain in full force
and effect.

6.5 Assignment. Neither Party will assign any of the rights or duties under this Agreement
without the prior written approval of the other Party.

6.6 Binding Agreement. This Agreement shall be binding upon the successors, assigns,
administrators and legal representatives of the Parties.

6.7 Law and Venue. This Agreement is governed by the laws of the State ofTexas and all
obligations under this Agreement will be performable in the City of Austin, Texas or in Travis County,
Texas. IT is expressly understood that any lawsuit, litigation, or dispute arising out of or relating to this
Agreement will take place in Travis County, Texas.

6.8 Immunity or Defense. It is expressly understood and agreed by all Parties that, neither the
execution of this Agreement, nor any conduct of any representative of County relating to this Agreement,
shall be considered to waive, nor shall it be deemed to have waived, any immunity or defense that would
otherwise be available to it against claims arising in the exercise of its governmental powers and functions,
nor shall it be considered a waiver ofsovereign immunity to suit.

6.9 Conflict of Interest. City shall ensure that no person who is an employee, agent,
consultant, officer, or elected or appointed official of City, or member of City's governing body, who
exercises or has exercised any functions or responsibilities with respect to activities performed pursuant to
this Agreement or who is in a position to participate in a decision-making process or gain inside information
with regard to these activities has or may obtain a personal or financial interest or benefit from the activity,
or have an interest in any contract, subcontract or agreement with respect to it, or the proceeds under it,
either for him or herselfor those with whom he or she has family or business ties, during his or her tenure or
for one year thereafter.

6.10 Gratuities. City agrees that City has not and will not accept gratuities in the form of
entertainment, gifts, or otherwise were offered or given by City or any agent or representative to any County
official or employee with a view toward securing favorable treatment with respect to the performing of this
Agreement. City's employees, officers and agents shall neither solicit nor accept gratuities, fuvors or
anything of monetary value from subcontractors or potential subcontractors. City will establish safeguards
to prohibit its employees from using their positions for a purpose that is or gives the appearance of being
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motivated by a desire for private gain for themselves or others, particularly those with whom they have
family, business or other ties.

6.11 Nepotism. City agrees that it will comply with the guidelines set forth for public officials
under TEX. GOVERNMENT CODE ANN, Ch. 573, by ensuring that no officer, employee or member of
the governing body of City shall vote or confirm the employment of any person related within the second
degree by affinity or third degree by consanguinity to any member of the governing body or to any other
officer or employee authorized to employ or supervise such person without written approval by County.

TRAVIS COUNTY

By: _
Samuel T. Biscoe
Travis County Judge

Date:----

Approved that the terms and provisions of this Agreement are fully authorized under State and local law
and that this Agreement provides full legal authority for County; and that County has the authority to
undertake or assist in undertaking essential community renewal and lower income housing assistance
activities.

Assistant County Attorney
Date: _

By: _
Authorized Representative

Printed
Name:-------------
Date:, _
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Item 15

Meeting Date: July 12, 2011
Prepared By/Phone Number: Yolanda Reyes, (512)854-9106
Elected/Appointed Official/Dept. Head: Rodney Rhoades, County
Executive, Planning and Budget
Commissioners Court Sponsor: Judge Sam Biscoe

AGENDA LANGUAGE: Consider and take appropriate action on
budget amendments, transfers and discussion items.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached documentation.

STAFF RECOMMENDATIONS: PBO recommends approval

ISSUES AND OPPORTUNITIES: Please see attached documentation

FISCAL IMPACT AND SOURCE OF FUNDING: Please see attached
documentation.

REQUIRED AUTHORIZATIONS:

Rodney Rhoades - Planning and Budget Office, (512) 854-9106
Leroy Nellis - Planning and Budget Office, (512) 854-9106
Jessica Rio - Planning and Budget Office, (512) 854-9106
Cheryl Aker - County Judge's Office, (512) 854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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BUDGET AMENDMENTS AND TRANSFERS
FY 2011

7/12/2011
AMENDMENTS

~

"0 >= -U - =
~ ~ 0
~ ~ ~ ~..... ~= ~ IiJ;il U ~BA# ... Dept. Line Item Increase Decrease Pg#~ r. ~ < IiJ;il

Al 001 9800 981 9891 Reserves CAR Reserves $ 1,061 1
001 2420 822 3013 Crim. Cts Educ,Comm,Eq&Supp $ 1,061

OTHER
01 Request from the Travis County Sherifrs Office to use CAR savings

for two needed projects at the Travis County Correctional Complex
4
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314 W. 11 th Street
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

TO:

FROM:

DATE:

RE:

Members of Commissioners Court

Diana A. Ramirez, Sr. Budget Analyst"(

July 5,2011

Request by Criminal Courts for $1,061 from CAR Reserve to Correct Capital
Funding Issue

This request will correct a funding issue that surfaced earlier this fiscal year. In early FY 10, the
Criminal Courts received some capital equipment that it had previously ordered from CD-W. The
equipment was either defective or the wrong model/part so the department returned the
equipment. CD-W sent the appropriate replacement equipment two months later. The department
believed the issue to be resolved.

However, without notifying the department, CD-W had refunded to the county the payment for
the equipment returned by the county. Since the department did not know about the refund, the
refunded monies fell to ending fund balance in FY 10. This budget request will allow the
department to pay CD-W for the equipment it received in FY 10. Because the funds are for the
same purpose and were never spent PBO recommends approval of this request.

The current balance in the CAR Reserve is $316,980 with earmarks of $185,500 against the
reserve.

cc: Leroy Nellis, Rodney Rhoades, Jessica Rio, PBO
The Honorable Julie Kocurek, Criminal Courts Administrative Judge
Debra Hale, Tonya Watson, Joe Kertz, Criminal Courts Administration

\
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TRAVIS COUNTY

DISTRICT AND COUNTY
CRIMINAL COURTS

DEBRA HALE
DIRECTOR OF COURT

MANAGEMENT

BLACKWELL"THURMAN
CRIMINAL JUSTICE CENTER

P. O. BOX 1748
AUSTIN, TX. 78767

(512) 854'9244
FAX: (512) 854-4464

DATE:

TO:

FROM:

June 15,2011

Diana Ramirez
Planning & Budget Office

Debra Hale W
Director ofCourt Management

RE: Approval ofBudget Adjustment for Returned Items

Diana Ramirez:

The Criminal Courts Departments received an LCD flat screen monitor and four
shelves from CDW, the supplier in October 2009. However, the items were either defective
or not the correct part, so they were returned back to the vendor within a month. The vendor
accepted the returned items and, unbeknownst to the department, refunded the money back
to Travis County in December 2009.

Subsequently, the department requested and received replacements for those items, for
which it was billed by CDW in the amount of $1 ,060.91 (the same amount as the original
items) in December 2009. The budget for these capital items fell to ending fund balance at
the end ofFY' to.

At this time, the department is respectfully requesting the transfer of the funds from the
CAR reserve back to the department's budget so the amount owed can be paid.

If you need additional information, please do not hesitate to contact me by phone at
Extension 4-9432.

2515 South Congress Avenue ... Austin, Texas 78704 (512) 854-7000 Fax: (512) 854-7097
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Fyr _ Budget Type: 2011-Reg

PBO Category: Amendment

Just: Other

Budget Adjustment: 27103

Author: 24 - KERTZ, JOSEPH Created: 5/26/201110:06:33 AM

Court Date: Tuesday, Jul12 2011 Dept: RESERVES

To transfer credits from PO #'s 428314 ($775.99) and 429653 ($284.92) that fell to Year End Balance

From Account
001-9800-981-9891

To Account

001-2420-822-3013

Acct Desc

CAPITAL ACQUISTN RESERVES

EDUC,COMMUNCATN,EQ & SUPP

Project

Project

Proj Desc Amount

1,061
1,061

Amount

1,061
1,061

Approvals

Originator

DepOffice

DepOfficeTo

Dept

24
24
24

Approved By

JOSEPH KERTZ

DEBRA HALE

DEBRA HALE

Date Approved

6/15/201111:59:32 AM

6/16/2011 03:51:39 PM

6/28/2011 01:29:26 PM

PBo

Page 1
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PLANNING AND BUDGET OFFICE
1RAVIS COUNTY, TEXAS

314 W. 11th Street
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

Members of the CommissionersCourt~ /1,-~~

Travis R. Gatlin, Sr. Planning and Budget Analyst

July 29,2011

TO:

FROM:

DATE:

SUBJECT: Request to use CAR Savings for needed Travis County Correctional Complex
Repairs

The Sheriff's Office has indentified $119,367.70 of internal CAR resources that the office is requesting
to be reallocated toward two needed projects at the Travis County Correctional Complex. The first
request is to reallocate $84,990 balance from the FY 11 Chiller Bundle Replacement Building 106
Project to the FY 11 TCCC Pressure Reducing Values Project. After testing it was determined that the
bundle replacement was not needed but additional resources were required to complete the Pressure
Reducing Valves Project.

The second request will redirect Prior Year CAR funding currently allocated for TCCC kitchen floor
repairs to repair window frames and glass at the complex's Administration Building. The kitchen floor
project was terminated before full scope of work was completed and will likely be addressed in a future
budget process. There is a FY 12 budget request for the Administration Building Window Project that
will be rescinded by the office upon approval of this item. The item would have been recommended
by PBO in the FY 12 Preliminary Budget had the plan not been in place to complete the project with
savings in FY 11. Please see the memos from the office for additional details and the table below
summarizes the two requests.

Request 1: Current Year CAR Savings Redirected to TCCC Amounts
Pressure Reducing Valves Project
Savings from Chiller Bundle Project. Portion of funding in 001-
3735-824-5004. $50,000.00
Savings from Chiller Bundle Project. Remaining portion of
funding in 001-3735-824-5007. $34,900.00
Sub Total $84,990.00

Request 2: Savings from Prior Year CAR Funds currently
allocated to TCCC Kitchen Floor Repair Project (pO 429986)
and redirected toward Window Frames and Glass in TCCC
Admin Building. Funding in line item 001-3735-824-5004.
Subtotal. $34,377.70
Total $119,367.70

PBO recommends approval so the office can use internal resources for both projects.
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cc: Sheriff Greg Hamilton
Jim Sylvester, TCSO
Darren Long, TCSO
Michael G. Hemby, TCSO
Meg Seville, TCSO
Paul Matthews, TCSO
Maria Wedhom, TCSO
Mark Stefanov, TCSO
Wallace Sefcik, TCSO
Pete Trotman, TCSO
Jose Palacios, Auditor's Office
Rodney Rhoades, PBO
Leroy Nellis, PBO
Jessica Rio, PBO
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JAMES N. SYLVESTER
Chief Deputy

•GREG HAMILTON
TRAVIS COUNlY SHERIFF

P.o. Box 1748
Austin, Texas 78767

(512) 854-9nO
www.tcsheriff.org

PHYW5. Q..AIR
Major - Law Enforcement

DARREN LONG
Major - CorrectIons

MARKSAWA
Major - Administration 8. support

Date: 0612812011
To: Travis Gatlin (Planning and Budget Office)
From: Wallace Sefcik iJ......5:
Subject: Request to Reallocate Funds

This is a request to reallocate the $84,990.00 dollar balance from the FY 11
Capital Chiller Bundle Replacement B 106 Project to the FY 11 Capital TCCC
Pressure Reducing Valves Project.

Maintenance has determined through Professional testing (TAB Technologies)
that replacing the Chiller Bundle was not necessary after flow measurements and
calculations were performed. This project was originally approved for $115,000.00
leaving a balance of $84,990.00. It was determined that the Chiller Bundle system
will perform as originally designed by completing the following: Thorough
cleaning of the system (complete), annual maintenance of the chillers (complete).
Balancing of the system loop, PO #474180 for $10,988.00 completes the Capital
Chiller Bundle Replacement project.

The FY 11 Capital Project TCCC Pressure Reducing Valves ended up actually
being more costly than originally estimated. Travis County Purchasing has
received a proposal from a Travis County approved Job Order Contractor (FORE)
in the amount of $130,269.45

By approving transfer of these funds TCSO maintenance will have sufficient
funds available to complete the FY 11 Capital Project TCCC Pressure Reducing
Valves. The TCeC Pressure Reducing Valves project was originally approved for
$50,000.00. 1fapproved the additional $84,990.00 combined with the original
balance of $50,000.00 gives a new project balance of $134,990.00 providing a
contingency of $4,720.$5 for unforeseen related expenses. If the contingency is
unused the balance will fall to fund balance.

This project provides pressure p~tection for the piping and plumbing fixtures
within each and every bUilding at the Travis County Correctional Complex
(TCCC). This will increase the ·life of the fixtures and piping•

•Safety, Integrit1JJ Tradition ofService
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TCCC also has a secondary water supply to the complex that is currently unable
to be used. The fixtures in each building would be subject to direct city pressure
and the chance of major damage. There is no pressure reducing valve on this
secondary water supply line. This means that in the event of an emergency on
our main water supply line, TCCC currently has two options. Go with out water on
the complex or subject the piping and plumbing.

Finally, with each building individually protected with a pressure reducing valve
the water pressure to the TCCC will be able to be increased. This increase in
pressure will improve the TCCC fire protection.

CC:
Maria Wedhom
Major Long
Captain Priddy
Jorge Talavera

Thanks,
Wallace Sefcik
Travis County Sheriff's OffICe
Building Maintenance Division Manager
3614 Bill Price Road
DeIVal~,TX. 78617
Phone 512-854-5216
Pager 512-935-4836
Fax 512-854-4196
wallace.sefcik©co.travis.tx.Ys
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JAMPS N. SYLVFSTER
QUef Deputy

Date: May 29, 2011

To: Travis Gatlin, PBO

•GREG HAMILTON
TRAVIS COUNTY SHERIFF

P.O. Box 1748
Austin, Texas 78767

(512) 854-9770
www.tcsheriff.org

PHYLLIS CLAIR
Major - Law Enforcement

DARRENWNG
Major - Corrections

MARKSAWA
Major - Administration & Support

From: Pete Trotman, M. Skills Spvs.

Subject: Re-allocation of capital Funds.

In FY09 CAR Funds was approved for the repair and the installation of epoxy coating in
the Transportation Holding Cell Floors. This project was completed with a budget savings,
therefore, the savings of $44,481.00 was re-allocated to repair badly damaged kitchen floors in
the Travis County Correctional Complex Main Kitchen. Purchase Order #429986 was
encumbered to Architectural Habitat to complete the repairs. The contractor was unable to
deliver a satisfactory product per the scope of work and therefore the project was terminated
with the contractor being paid for work completed in the amount of $10,103.90. The need to
replace the Del Valle Kitchen floors still exist, however the remaining funds aren't nearly enough
to address this need. A future request will be submitted to address this project.

TCSO is now in a position to liqUidate the balance of $34,377.70. I am requesting permission
to re-allocate these funds, from FY09 CAR Funds (Purchase Order #429986), as allowed by
budget rule #6, to repair window frames and replace window glass in the Administration
Bldg (Bl00) at the Del Valle Complex.

1) There is a $20,000 Budget Request for 2012, that if approved will not be required, if this
request is approved.

2) If there are any savings, I will like to use the balance to replace the composition shingle
roofs in Building 185 - 188. This roof repair will liqUidate any remaining funds.

For any additional clarification, I can be reached bye-mail or at ext. 45303.

Truly yours,
Pete Trotman
3614 Bill Price Rd.
Del Valle

CC: Maria Wedhorn

Safety, Integrity, Tradition ofService
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Allocated Reserve Status (001-9800-981-9892)

Amount Dept Transferred Into Date Explanation

$8,953,199 Beginning Balance
Part of Ctr for Child Protection contract not

($18,768) District Attorney 10/19/10 covered by Family Protection Fund
$4,443 Various 10/15/10 Canceled Purchase Orders
$4,051 Various 10/25/10 Canceled Purchase Orders

($102,500) Medical Examiner 10/26/10 Financial Feasibility Study
($599,970) TNR 10/26/10 Hamilton Pool Cleanup Project

($3,975) CJP 10/26/10 ACC Internship Program
($5,178) Civil Courts 10/26/10 ACC Internship Program
$11,039 Various 11/1/10 Canceled Purchase Orders

($230,498) TNR 11/9/10 McKinney Falls Grant Match
($3,500) Historical Commission 11/9/10 Historical Commission Grant match
$9,790 Various 11/10/10 Canceled Purchase Orders

($168,117) Facilities 11/23/10 Grant Reimbursement related to HVAC at EOB
$3,123 Various 11/23/10 Canceled Purchase Orders

($170,000) Facilities 12n/10 BEFIT - Data Center
($25,100) Facilities 12/14/10 Due Diligence for block at 3rd & Guadalupe
$161,390 Various 12113/10 Canceled Purchase Orders
($15,987) County Attorney 12/14/10 Technical correction of liquidated PO
($25,000) TNR 12/27/2010 Envision Central Texas

$7,745 Various 1n/11 Canceled Purchase Orders
($17,821) TNR 1/13/11 Environmental Monitoring @ TXI permitted
$23,235 Various 1/31/11 Canceled Purchase Orders
$47,174 Various 2/3/11 Canceled Purchase Orders

$1,273 Various 2/14/11 Canceled Purchase Orders
($110,000) TNR 2n/11 Lake Travis Eco. & Water Quality Study

$9,068 Various 2n/2011 Canceled Purchase Orders
($80,000) Gen. Admin 3/1/2011 Vinson & Elkins

$2,912 Various 3/5/2011 Canceled Purchase Orders
$60 Various 3/15/2011 Canceled Purchase Orders

($81,000) Facilities 4/12/2011 700 Lavaca parking garage painting
$128,042 Various 4/11/2011 Canceled Purchase Orders
($30,774) Facilities 4/19/2011 Palm Square Renovations - Bldg. Security
($68,887) General Admin. 4/19/2011 Redistricting
$23,184 Various 4/18/2011 Canceled Purchase Orders
$28,187 Various 4/21/2011 Canceled Purchase Orders

($51,006) Facilities 4/26/2011 Renovation-Granger Bldg. 5th floor
($50,000) Facilities 5/19/2011 Handicap accessibility at CJC
($14,236) Various Dept 5/24/2011 ACC Summer Internship Program
$32,339 Various Dept 5/25/2011 Canceled Purchase Orders

($50,000) County Attorney 5/31/2011 Outside counsel - Redistricting
($250,000) TNR 6/21/2011 Conservation Easement

$7,396 Various 6/27/2011 Canceled Purchase Orders

$7,285,333 Current Balance
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Allocated Reserve Status (001-9800-981-9892)

Possible Future Expenses Against Allocated Reserve Previously Identified:
Amount Explanation

($57,465) Receptionist Position Related Auditor's Office in the 700 Lavaca Building
($200,000) Transition Planning

($2,496) ACC Internship Program
($200,000) Television Cable Service for Travis County
($185,439) Family Drug Treatment Court
($184,727) Drug Court Grant Reserves

($21,060) Cadaver Contract Increase
($57,137) DWI Court Program
($20,000) HAZMAT Allocated Reserves
($19,240) Landfill Leachate Discharge Abatement & Priority 2
($25,000) Cash Match for MHPD Expansion grant
($51,494) MHPD FY 11 Continuation funding
($50,000) Postage and Postage

($200,000) Managed Print Services
($255,000) Workforce Development Pilot Programs
($400,000) Civil Indigent Attorney Fees
($300,000) Indigent Attorney Fees for Capital Cases
($175,000) Special Election for Senator Wentworth

($2,404,058) Total Possible Future Expenses (Earmarks)
$4,881,275 Remaining Allocated Reserve Balance After Possible Future Expenditures

\1)
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Capital Acquisition Resources Account Reserve Status (001-9800-981-9891)

Amount Dept Transferred Into Date Explanation
$496,980 Beginning Balance
($45,000) Facilities 12/28/10 EOB - Safety Improvements

Video Surveillance Phase 2 of 3-IT Critical
($135,000) ITS 4/19/11 Infrastructure

$316,980 Current Reserve Balance

A ° t CAR Id °fi d DOh FY11 B d PP obi 1=1 t EOSSI e u ure xpenses 19ams entIre unngt e u ,get rocess:
Amount Explanation

($95,500) Failing Vehicles
($90,000) Guardrails

($185,500) Total Possible Future Expenses (Earmarks)

$131,480 Remaining CAR Balance After Possible Future Expenditures
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Emergency Reserve Status (001-9800-981-9814)
Amount Dept Transferred Into Date Explanation
$4,950,000 Beginning Balance

$4,950,000 Current Reserve Balance

Fuel & Utility Reserve Status (001-9800-981-9819)
Amount Dept Transferred Into Date Explanation
$1,000,000 Beginning Balance

$1,000,000 Current Reserve Balance

Planning Reserve Status (001-9800-981-9821)
Amount Dept Transferred Into Date Explanation
$2,100,000 Beginning Balance
($120,000) General Admin 3/1/11 Vinson & Elkins

($72,678) PBa 6/7/11 Civil & Family Courthouse Analysis
$1,907,322 Current Reserve Balance

Juvenile Justice TYC (001-9800-981-9829)
Amount Dept Transferred Into Date Explanation

$250,000 Beginning Balance

$250,000 Current Reserve Balance

Future Grant Requirements Reserve Status (001-9800-981-9837)
Amount Dept Transferred Into Date Explanation

$596,369 Beginning Balance

$596,369 Current Reserve Balance

Smart Bldg. Facility Maintenance Reserve Status (001-9800-981-9838)
Amount Dept Transferred Into Date Explanation

$51,280 Beginning Balance
($38,500) Facilities 5/5/11 Roof top units at SMART facility

$12,780 Current Reserve Balance
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Unallocated Reserve Status (001-9800-981-9898)
Amount Dept Transferred Into Date Explanation

$48,595,756 Beginning Balance
($22,500,000) Facilities 12/14/10 Reimbursement Resolution-Land in

Central Austin for Courthouse
Reimbursement Resolution- ITS

($754,400) ITS 12/21/10 Equipment
($3,948,400) TNR 12/21/10 Reimbursement Resolution- Vehicles
($1,358,648) Facilities 3/22/11 Reimbursement Resolution-Improving

county-owned buildings
($1,405,000) TNR 3/22/11 Reimbursement Resolution-Road

Projects
$595,000 Facilities 4/22/2011 Return Reimbursement Resolution

funds for Collier roof replacement
$763,648 Facilities 6/17/2011

Return Reimbursement Resolution
funds for CJC Plaza and various Impvts

$22,500,000 Facilities 6/23/11 Return Reimbursement Resolution for
Central Austin Real Estate Purchase

$42,487,956 Current Reserve Balance

BEFIT Auditor Reserve Status (001-9800-982-9902)
Amount Dept Transferred Into Date Explanation
$1,099,930 Beginning Balance

(111,697) ITS 11/9/10 BEFIT Personnel
(920,159) Auditor 12/7/10 BEFIT Personnel

(68,074) PBa 12/7/10 BEFIT Personnel

$0 Current Reserve Balance

o
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Meeting Date: 7/12/2011,9:00 AM, Voting Session
Prepared By/Phone Number: Travis R. Gatlin, Planning and Budget Office, 854
9065
Elected/Appointed Official/Dept. Head: Rodney Rhoades, County Executive
Planning and Budget
Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE:
Review and approve requests regarding grant programs, applications, contracts and
permissions to continue:

A. Amended application to the Automobile Burglary and Theft Prevention Authority
to continue the Sheriff's Combined Auto Theft Task Force program in the
Sheriff's Office; and

B. Amendment to the contract with the Texas Veterans Commission to extend the
grant term for the Travis County Veteran's Court Program an additional four
months.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

This week's grant packet includes two items. Item A is an amended application for the
Sheriff's Combined Auto Task Force Grant. The amended application is $12,061 less
than the original application amount and was reduced by the grantor. The office does
not believe the reduction will impact the program. The grant was originally believed to
be significantly reduced or eliminated for FY 12 due to State of Texas budget
constraints, but the County has been informed that the grant will continue at the
amended application amount for FY 12. The contract will be placed on the agenda
requesting approval as soon as it received by the County. Item B is an amendment to
contract with the Texas Veterans Commission to extend the grant term of the Travis
County Veteran's Court Grant Program in the Criminal Courts until December 31 , 2011.

STAFF RECOMMENDATIONS:
PBO recommends approval of all items

ISSUES AND OPPORTUNITIES:
Additional information is provided in each item's grant summary sheet.

Item 16
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GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE
FY2011

Thefollowing list represents those actions required by the Commissioners Courtfor departments to applYfor, accept, or continue to operate grantprograms. This regular agenda item contains this summary sheet, as well
as backup material that is attachedfor clarification.

Dept Grant Title
Grant
Period

Grant
Award

County
Match

In-Kind Program PBO Auditor's
Total FTEs Notes Assessment Page #

Applications
A 37 Sheriff's Combined Auto Task

Force*

Contracts

9/1/2011
8/31/2012

$649,914 $329,820 $0 $979,734 11 R EC 15

B 24 Travis County Veteran's Court* 9/1/2010
12/31/2011

$40,000 $0 $0 $40,000 0 R MC 58

-

*Amendedfrom original

PBONotes:
R - PBO recommends approvaL
NR - PBO does not recommend approval
D - PBO recommends item be discussed.

County Auditor's ComplexityAssessment measuring Impact to their Ollice's Resources/Workload
S - Simple
MC - Moderately Complex
C - Complex
EC - Extremely Complex
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FY 2011 Grants Summary Report

Outstanding Grant Applications

Thefollowing is a list ofgrantsfor which application has been submitted since October 1, 2010, and the notification ofaward has notyet been received.

Cm.Ct.
Grant Grant County In-Kind Program Approval

Dept Name of Grant Term Award Match Total FfEs Date

24 Formula Grant - Indigent Defense Grants 10/1/2010 - $446,456 $0 $0 $446,456 0 10/12/2010
Program 9/30/2011

17 A Cultural Resources Survey of Rural 2/1/2011 - * $8000 $3,000 $2,000 $13,000 0 11/16/2010
Properties in Eastern Travis County 10/1/2012

49 Section 6 Traditional Grant Proposal - 9/1/2011 - $74,976 $0 $25,877 $100,853 0 11/16/2010
Karst Study 8/31/2013

19 Underage Drinking Prevention Program 10/1/2011 - $570,783 $107,145 $214,701 $892,629 3 1/4/2011
9/30/2014

45 Drug Court and In Home Family Services 9/1/2011- $181,000 $20,111 $0 $2,011,111 0.24 1/25/2011
Grant 8/31/2012

45 Juvenile Accountability Block Grant 9/1/2011 - $126,920 $14,103 $0 $141,023 1.5 1/25/2011
GABG) Juvenile Assessment Center 8/31/2012

47 Emergency Management Performance 10/1/2010 - $67,200 $67,200 $0 $134,400 3 1/25/2011
Grant 9/30/2011

55 Justice and Mental Health Collaboration 10/1/2011- $49,796 $0 $19,304 $69,100 0.75 2/1/2011
Program 9/30/2012

39 DWI Court 9/30/2011- $206,515 $0 $0 $206,515 3.5 2/22/2011
9/29/2012

19 Family Violence Accelerated Prosecution 9/1/2011- $95,456 $34,311 $17,088 $146,855 2.1 2/22/2011
Program 8/31/2012

37 TCSO Child Abuse Victim Services 9/1/2011- $28,748 $19,241 $0 $47,989 1 2/22/2011
Personnel 9/31/2012

45 Juvenile Services Solicitation for the 9/1/2011- $21,000 $0 $0 $21,000 0 2/22/2011
Front End Therapeutic Services Program 8/31/2012

9..J
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45 Travis County Eagle Resource Project 9/2/2011- $39,907 $0 $0 $39,907 0 2/22/2011
8/31/2012

45 Juvenile Treatment Drug Court- 9/30/11- $198,200 $0 $90,442 $288,642 0 3/1/2011
SAMHSA/CSAT 9/29/2012

58 Emergency Food and Shelter Program 1/1/2011 - $111,839 $0 $0 $111,839 0 3/8/2011
Phase 29 12/31/2011

22 Family Drug Treatment Court 9/1/2011- $192,969 $0 $0 $192,969 2 3/22/2011
8/31/2012

58 AmeriCorips 8/1/2011- $298,929 $170,770 $173,642 $643,341 0 3/22/2011
7/31/2012

45 Residential Substance Abuse Treatment 10/1/2011- $142,535 $47,512 $0 $190,047 1.82 3/22/2011
Program 9/30/2012

24 Drug Diversion Court 9/1/2011- $132,702 $0 $0 $132,705 1 3/22/2011
8/31/2012

24 Travis County Veteran's Court 9/1/2011- $221,251 $0 $0 $221,251 2 3/22/2011
8/31/2012

39 Travis County Adult Probation DWI 9/1/2011- $231,620 $0 $0 $231,620 4 3/22/2011
Court 8/31/2012

19 Other Victim Assistance Grant 9/1/2011 - $84,000 $11,804 $0 $95,804 1 3/29/2011
8/31/2013

23 Victim Coordinator and Liaison Grant 9/1/2011 - $84,000 $0 $0 $84,000 0 3/29/2011
8/31/2013

45 Juvenile Treatment Drug Court- 9/30/2011- $199,820 $0 $0 $199,820 0 4/12/2011
SAMHSA/CAST* 9/29/2012

39 Travis County Adult Probation Re-entry 10/1/2011- $349,812 $0 $0 $349,812 2 4/12/2011
Court 9/30/2014

37 SCATTF - Sheriff's Combined Auto Theft 9/1/2011 - $661,975 $329,820 $0 $991,795 11 4/26/2011
Task Force 8/31/2012

58 Parenting in Recovery 9/30/11- $500,000 $80,189 $86,811 $667,000 1 5/10/2011
9/29/12

~
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37 2011 COPS Hiring Program 10/1/2011- $1,352,616 $621,775 $0 $1,974,391 8 5/24/2011
9/30/2014

37 State Criminal Alien Assistance Program - 7/1/2009- $915,571 $0 $0 $915,571 0 6/7/2011
SCAAP 11 6/30/2010

45 Travis County Psychology Internship 9/1/2011- $525,201 $113,260 $0 $638,461 0 6/7/2011
Program 8/31/2016

45 National School Lunch/Breakfast 7/1/2011- $267,890 $0 $0 $267,890 0 6/14/2011
Program and USDA School Commodity 6/30/2012
Program

58 Travis County Family Drug Treatment 10/1/2011- $550,000 $28,012 $155,321 $733,333 4 6/14/2011
Court-Children's Continuum 9/30/2014

34 BulletproofVest Partnership - CN4 4/1/2011- $4,746 $4,746 $0 $9,492 0 6/28/2011
9/30/2013

49 CAMPO Surface Transportation- 10/1/2012- $560,000 $140,000 $0 $700,000 0 6/28/2011
Metropolitan Mobility-Braker Lane 9/30/2015
Design

6/28/2011
49 CAMPO Surface Transportation- 10/1/2012- $5,536,000 $1,384,000 $0 $6,920,000 0 6/28/2011

Metropolitan Mobility-Grand Avenue 9/30/2015
Parkway

49 CAMPO Surface Transportation- 10/1/2012- $9,040,000 $2,260,000 $0 $11,300,000 0 6/28/2011
Metropolitan Mobility-Slaughter Lane 9/30/2015

49 CAMPO Surface Transportation- 10/1/2012- $2,472,000 $618,000 $0 $3,090,000 0 6/28/2011
Metropolitan Mobility-Blake-Manor 9/30/2015
Shared Use Path

49 CAMPO Surface Transportation- 10/1/2012- $3,574,400 $893,600 $0 $4,468,000 0 6/28/2011
Metropolitan Mobility-Fitzhugh Road 9/30/2015

37 2011 Byrne Justice Assistance Grant 10/1/2011- $98,424 $0 $0 $984,242 0 7/5/2011
9/30/2014

$30,215,257 $6,968,599 $785,186 $40,672,863 52.91

*Amendedfrom original application

...r::
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FY 2011 Grants Approved by Commissioners Court

The fOllowing is a list ofgrants that have been received by Travis County since October 1, 2010
Grant Grant County In-Kind Program Approval

Dept Name ofGrant Term Award Match Total FfEs Date

45 Travis County Eagle Resource Project 09/1/2010 - $49,884 $0 $0 $49,884 0 10/5/2010
8/31/2011

58 Atmos Energy Share the Wannth 10/1/2010 - $13,891 $0 $0 $13,891 0 10/12/2010
9/30/2011

39 Safe Havens: Supervised Visitation and Safe 10/1/2010 - $400,000 $0 $0 $400,000 0.75 10/12/2010
Exchange Grant Program 9/30/2013

39 Travis County Adult Probation DWI Court 9/1/2010 - $234,391 $0 $0 $234,391 4 10/26/2010
8/31/2011

55 Office of Child Representation 10/1/2010 - $50,000 $623,000 $0 $673,000 8 10/26/2010
9/30/2011

55 Office of Parental Representation 10/1/2010 - $50,000 $623,000 $0 $673,000 8 10/26/2010
9/30/2011

58 Parenting in Recovery 9/30/2010 - $500,000 $80,000 $45,000 $625,000 1 10/26/2010
9/29/2011

45 Juvenile Treatment Drug Court-OJJDP 10/1/2010 - $424,979 $141,667 $0 $566,646 2.5 10/26/2010
9/30/2014

45 Juvenile Treatment Drug Court- 9/30/2010 - $199,820 $0 $0 $199,820 0 10/26/2010
SAMHSA/CSAT 9/29/2011

37 2007 Byrne Justice Assistance Grant GAG)* 10/1/2006 - $203,845.50 $0 $0 $203,845.50 0 10/26/2010
3/31/2011

24 Travis County Veterans's Court 9/1/2010 - $40,000 $0 $0 $40,000 0 11/16/2010
8/31/2011

39 Travis County Adult Probation DWI Court 9/30/2010 - $597,908 $0 $0 $597,908 3.45 11/16/2010
9/29/2013

58 Communities Putting Prevention to Work 6/1/2010 - $200,000 $0 $0 $200,000 1.5 11/16/2010
(fobacco Free Workstite Policy) 2/29/2012

45 Leadership Academy Dual Diagnosis Unit - 10/1/2010 - $142,535 $47,512 $0 $190,047 1.82 11/23/2010
Residential Substance Abuse Treatment 9/30/2011
Program

24 Travis County Veteran's Court 9/1/2010 - $166,003 $0 $0 $166,003 2 11/23/2010
8/31/2011

24 Drug Diversion Court 9/1/2010 - $188,422 $0 $0 $188,422 1 11/23/2010

\J1 8/31/2011
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Grant Grant County In-Kind Program Approval
Dept Name of Grant Term Award Match Total FTEs Date

22 Family Drug Treatment Court 9/1/2010 - $119,185 $0 $0 $119,185 1 11/23/2010
8/31/2011

37 2010 UASI Grant 8/1/2010 - $475,000 $0 $0 $475,000 0 11/23/2010
7/31/2012

37 2010 Byrne Justice Assistance Grant 10/1/2009 - $114,285 $0 $0 $114,285 0 11/23/2010
9/30/2013

37 2010 Bryne Justice Assistance Grant 10/1/2009- $114,285 $0 $0 $114,285 0 11/23/2010
9/30/2013

58 Tide IV-E Child Welfare Services 10/1/2010 - $104,195.43 $205,012.95 $0 $309,208.38 0.75 11/30/2010
9/30/2011

58 Coming of Age (fonnerly RSVP) - Texas 9/1/2010 - $23,800 $23,800 $0 $47,600 0 11/30/2010
Department of Aging and Disability Services 8/31/2011
(DADS)

58 Coming of Age (fonnerly known as RSVP) 10/1/2010 - $63,119 $18,936 $0 $82,055 0.14 11/30/2010
9/30/2011

37 State Criminal Alien Assistance Program 7/1/2008 - $915,571 $0 $0 $915,571 0 11/30/2010
SCAAP 2010 6/30/2009

47 Chemical, Biological, Radiological, Nuclear, 8/1/2010 - $350,000 $0 $0 $350,000 1 11/30/2010
Explosive (CBRNE) Strike Team 7/31/2012
Coordinator (UASI Award)

47 Hazardous Materials Equipment Purchase 8/1/2010 - $40,000 $0 $0 $40,000 0 11/30/2010.
and Maintenance (SHSP Award) 7/31/2012
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Grant Grant County In-Kind Program Approval
Dept Name of Grant Term Award Match Total FTEs Date

49 Transportation Enhancement Program 11/30/2010- $921,922 $230,498 $0 $1,152,420 0 11/30/2010
Completion

49 FY11 CAPCOG Travis CotUlty Expo Center 9/1/2010- $29,590 $0 $0 $29,590 0 12/7/2010
Recycling Grant 7/31/2011

49 CAPCOG FY 10 Solid Waste Enforcement 9/1/2010 - $20,240 $0 $0 $20,240 0 12/14/2010
Grant* 7/31/2011

58 AmeriCorps* 8/1/2008 - $228,040 $225,977 $0 $454,017 16 12/14/2010
7/31/2009

58 Seniors and VoltUlteers for Childhood 10/1/2010 - $4,000 $0 $0 $4,000 0.25 12/21/2010
Immunization 9/30/2011

58 DOE Weatherization Assistance Program 4/1/2010 - $186,929 $0 $0 $186,929 0 12/21/2010
3/31/2011

37 Homeland Security Grant Program - Urban 9/1/2008 - $136,234.36 $0 $0 $136,234.36 0 12/21/2010
Area Strategic Initiative (UAS!) 1/15/2011

37 2009 COPS LE Technology Grant 3/11/2009 - $300,000 $0 $0 $300,000 0 1/4/2011
3/10/2012

24 Formula Grant - Indigent Defense Grant 10/1/2010 - $446,456 $0 $0 $446,456 0 1/18/2011
Program 9/30/2011

37 Austin/Travis COtUlty human Trafficking LE 1/1/2011 - $15,000 $0 $0 $15,000 0 1/25/2011
TaskForce 9/30/2011

59 Capital Area Trauma Regional Advisory 4/1/12010 - $6,038 $0 $0 $6,038 0 1/25/2011
CotUlcil (CATRAC) EMS COtUlty Assistance 8/31/2011

37 Recovery Act - STOP Violence Against 4/1/2010 - $64,599 $0 $0 $64,599 1 1/25/2011
Women Act* 6/30/2011

Various Family Violence Protection Team 10/1/2010- $699,507 $168,239 $0 $867,746 4.5 2/1/2011
9/30/2012

24 Travis COtUlty Drug Diversion Court* 9/1/2009- $161,359 $0 $0 $161,359 1 2/1/2011
8/31/2010

24 Travis COtUlty Veteran's Court* 4/1/2010- $7,387 $0 $0 $7,387 1 2/1/2011
8/31/2010

58 FY 11 Tide IV-E 10/1/2010- $104,196 $205,013 $0 $309,209 0.75 2/1/2011
9/30/2011

58 Seniors and VoltUlteers for Childhood 9/1/2010- $8,846 $0 $0 $8,846 0.25 2/22/2011
Immunization 8/31/2011

~
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Grant Grant County In-Kind Program Approval

Dept Name ofGrant Term Award Match Total FTEs Date

58 ATCIC-Marguerite Casey Foundation 12/1/2010- $30,000 $0 $0 $30,000 1 2/22/2011
Community and Family Reintegration 5/31/2011
Project

37 Sheriff's Combined Auto Theft Task Force* 9/1/2010- $610,073 $319,936 $0 $930,009 11 2/22/2011
8/31/2011

58 AmeriCorps* 8/1/09- $278,239 $269,446 $10,160 $557,845 20 2/22/2011
7/31/10

58 Comprehensive Energy Assistance Program 1/1/2011- $1,279,651 $0 $0 $1,279,651 0 3/1/2011
12/31/2011

20 General HAVA Tide II Compliance 11/8/2000- $626,673 $0 $0 $626,673 0 3/22/2011
12/31/2010

58 Parenting in Recovery 9/30/2010- $564,891 $80,000 $45,000 $689,891 1 3/22/2011
9/29/2011

58 Texas Department of Family and Protective 9/01/2010- $113,000 $0 $0 $113,000 0 3/29/2011
Services Community and Family 8/31/2011
Reintegration Project

49 CAPCOG FY 11 Interlocal Contract for 2/11/201 - $8,000 $0 $0 $8,000 0 3/29/2011
Scrap Tire Recycling 7/31/2011

19 Family Violence Protection Team* 10/1/2010 - $699,507 $168,239 $0 $867,746 4.5 3/29/2011
9/30/2012

58 LIHEAP Weatherization Assistance 4/1/2011 - $725,015 $0 $0 $725,015 0 4/5/2011
Program 3/31/2012

49 Flood Mitigation Assistance - Planning 8/28/2009 - $30,000 $10,000 $0 $40,000 0 4/5/2011
Grant* 8/31/2011

58 Comprehensive Energy Assistance Program 1/1/2011- $3,871,703 $0 $0 $3,871,703 0 4/12/2011
(CEAP)* 12/31/2011

58 ARRA WAP Weatherization Assistance 9/1/2009- $6,922,699 $0 $0 $6,922,699 3 4/12/2011
Program* 12/31/2011

17 A Cultural Resources Survey of Rural 3/1/2011 - $4,965 $3,000 $1,965 $9,929 0 4/26/2011
Properties in Eastern Travis County 9/30/2012

49 Reimers Urban Outdoor Recreation Grant* 8/28/08- $1,000,000 $1,000,000 $0 $2,000,000 0 5/10/2011
7/15/12

37/22 Recovery Act-Stop Violence Against Women 4/1/10- $86,849 $0 $0· $86,849 1 5/10/2011
Act Program* 6/30/11

37 Homeland Security Grant Program - UASI* 9/1/2008- $134,468 $0 $0 $134,468 0 6/7/2011

b()
1/15/2011
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Grant Grant County In-Kind Program Approval
Dept Name ofGrant Term Award Match Total FfEs Date

24 Travis County Veterans Court* 9/1/2010- $40,000 $0 $0 $40,000 0 6/7/2011
12/31/11

58 AmeriCorps* 8/1/2010- $270,282 $164,415 $201,136 $635,833 0 6/7/2011
7/31/2011

58 Parenting in Recovery* 9/30/10- $564,891 $80,000 $45,000 $689,891 1 6/7/2011
9/29/2011

47 Chemical, Biological, Radiological, Nuclear, 8/1/2010- $350,000 $0 $0 $350,000 1 6/28/2011
Explosive (CBRNE Strike Team 12/31/2012
Coordinator (UAST Award)*

·Amended from original agreement. $27,332,368 $4,687,691 $348,261 $32,368,319 105.16

Updated 7/7/11, 4:06 p.m.



FY 2011 Grants Summary Report

Permission to Continue

List also includes any items from I<Y 10 that have not yet been fully resolved. Cm.Ct. Cm.Ct. Has the
Approval Contract General Fund

Name of Personnel Operating Estimated Filled Date for Approval been

Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?

19 Family Violence $5,672 $5,672 $11,344 1.5 8/17/2010 9/28/2010 In Process
Accelerated Prosecution
Program

22 Family Drug Treatment $5,112 $5,112 $10,224 1 8/31/2010 11/23/2010 In Process
Court

22 Family Drug Treatment $5,132 $5,132 $10,264 1 9/28/2010 11/23/2010 In Process
Court

19 Family Violence $22,811 $22,811 $45,622 1.5 10/5/2010 2/1/2011 In Process
Protection Team

37 Family Violence $13,121 $13,121 $26,242 2 10/5/2010 2/1/2011 In Process
Protection Team

58 ATCIC - Marguerite $9,600 $9,600 $19,200 1 11/23/2010 2/22/2010 In Process
Casey Foundation
Community and Family
Reintegration Project

37 Family Violence $13,121 $13,121 $26,242 2 12/7/2010 2/1/2011 In Process
Protection Team

19 Family Violence $23,589 $23,589 $47,178 1.5 12/14/2010 2/1/2011 In Process
Protection Team

23 Family Violence $21,263 $21,263 $42,526 0.5 12/21/2010 2/1/2011 In Process
Protection Team

58 Casey Family Programs $10,090 $10,090 $20,180 1 12/28/2010 Awaiting No
Community and Family Contract
Reintegration Project-C)
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FY 2011 Grants Summary Report

Permission to Continue

List also includes any items from I<Y 10 that have not yet been fully resolved. Cm.Ct. Cm.Ct. Has the
Approval Contract General Fund

Name of Personnel Operating Estimated Filled Date for Approval been

Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?
58 Comprehensive Energy $84,508 $84,508 $169,016 0 12/28/2010 3/1/2011 In Process

Assistance Program

58 Comprehensive Energy $0 $0 $325,000 0 12/28/2010 3/1/2011 In Process
Assistance Program
(Operating)*

58 Casey Family Programs $15,135 $15,135 $30,270 1 3/29/2011 Awaiting No
. Community and Family Contract

Reintegration Project

58 Casey Family Programs $15,135 $15,135 $30,270 1 6/28/2011 Awaiting No
Community and Family Contract
Reintegration Project

Totals $244,289 $244,289 $813,578 15
* Request is not a traditional permission to continue. Budget and expenditures will remain in the department's Generall'und Budget until the contract is in place and reclassifications against the grant are processed.

-
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Grants Receiving Midyear Reductions due to the State's Budget Issues

Dept

37
Name of Grant Grantor

Sheriffs Combined Auto Theft Task Auto Burglary and Theft
Force* Prevention Authority

Grant
Term

9/1/2010
8/31/2011

Original Grant
Award

$616,867

Reduction
Amount

$6,794

Admended
Award FTEs

$610,073 10

Cm.Ct.
Approval/Acceptance

Date

2/22/2011

$616,867 $6,794 $610,073 10

• Grant shared between Travis County and six other counties. Travis County's portion of grant is roughly half with remaing funds received by the other counties. The number of TCSO FTE funded by the grant is 4.

-

Updated 7/7/11, 4:06 p.m.



TRAVIS COUNTY FY 09 - FY 14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT CARRA) AND LARGE MULTI-YEAR GRANT
CONTRACTS

The potential impact in future years to the County is shown for planning purposes only. County funding detenninations will be made annually by the Commissioners Court based on the availability funding and
progress of the program. ARRA Grants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent the actual grant term
allocation since terms may overlap the County's Fiscal Year.

Grant Conll'lcls ,pprovedby Commlsslon81S Court FY09 FY10 FY11 FY12 FY13 FY14

Grant Award
Add. County

Grant Award
Add. County

Grant Award
Add. County

Grant Award
Add. County

Grant Award
Add. County

Grant Award
Add. County

Impa:t Impact Irnpaqt IInjl!ICl Impact Impa:t

Dept Grant TiDe
Criminal Justice Travis County Mental Public Defenders Office. To establish the $ 375,000 $ 250.000 $ 250,000 $ 375.000 $ 125,000 $ 500.000 $ $ 625,000 $ $ 625.000 $ 625,000

Planning nation's first stand alone Mental Health Public Defenders Office. Full
impact in FY 12 when grant is no longer available.

'"
Criminal Justice Office of Parental Representation. County impact is intended to be $ 300,000 $ 307.743 $ 100,000 $ 102,360 $ 50,000 $ 152,360 $ - $ 152,360 $ $ 152,360 $ - $ 152.360

Planning offset by reductions to Civil Indigent Attorney Fees. Full impact in FY
12 when grant is no longer available. Impact amounts will be updated

~

to take into account intemal reallocattons and any potential <!
costs/savings to indigent attorneys fees that are centrally budgeted.

Criminal Justice Office of Child Representation. County impact is intended to be offset $ 300,000 $ 301,812 $ 100,000 '$ 102.358 $ 50,000 $ 152,359 $ - $ 152,359 $ $ 152.359 $ - S 152,359
Planning by reductions to Civil Indigent Attorney Fees. FY 11 is last year of

grant. Impact amounts will be updated to take into account intemal
reallocations and any potential costs/savings to indigent attorneys .'
fees that are centrally budgeted.

Criminal Justice Travis County information lIllnagement Strategy for Criminal $ S · $ 487,359 $ · $ $ 28,432 $ $ 28,432 $ $ 28,432 $ 28,432
Planning Justice (ARRA). Includes technology funding for (Constables.

Records Man,gemen~ AdultProb,tlon. Juvenile Prob,tIon,
"CourtAdmlnlsll'ltlon, Counly Altomey's OffIce, District 1 I~

Altomey's OffIce ,nd ManorPolice Department).

Facllllles Energy ElIlciency and Conservation Block Grant (ARRA).For $ · $ 2,207,900 $ 1,292,GOO $ · $ · $ · $ ·
Management Retrofit of the Travll County Executive OIIlce Building HVAC

System. One-llme grant and Includes a$1.2 million County . I~'

contribution In FY 10 to complete project. n
1''0

'.
Travll County 2009 Byrne Justice Anlltance Grant (ARRA). On.tlme grant for $ . $ · $ 123,750 $ · $ 165,000 $ · $ 165,000 $ · $ . $ · S ·
Sherlfrl 0IIlce on.tlme c,pltalpurchllses. Does not require II Counlymilch or

program 10 continue IIt1er grant tenn ends on 9130/12.

Travll County Recovery Act • STOP VIolence Again" Women Act. TC $ . $ · $ 64.599 $ · $ · $ · $ · $ ·
Sherlfrl expedited Victiml Restoration Grant (ARRA). One-tlme ARRA

OIIlcelCounty funding for IlIpfops for TCSO ,ndon&-tlme funding for II VIctIm ,
AUomey'1 Counselor, IlIpfop computer, lind operating expenses for the

OIIlce CounlyAltomey's OffIce. Grant ends March 2011, but for , t·
slmpllticatlon purposes thellward Is shown fully In 2010. No ~ ~

Counly milch or commitment IIt1er grant ends. I)
;, ,. "
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Community Recovery Act Combating Criminal Narcotics ActIvIty Stemming $ . "$ · $ 143,750 $ · $ 143,750 $ · . $ l · $ . $ · $ $ ·
SupelVlslon and from the Southern Bonier of the US: Enhancing Southern

Corrections Bonier Jails, Community Corrections and Detention Operations. I" d .'(ARRA) Grant willsupplement deparlmenfs stare funding to help ~

keep an cumntprobltion ofllcerpositions. This Iwo year .. '
funding goes to the Stare Ind there Is no County obllgltion or
Impect Fun Imount ofgrant Is belIeved to be spent by FY 11. o.

I'
-

District Attomey Inte~ocal Agreement for the AustinfTravis County Family Violence $ 342,793 S - $ 342,793 t · $ 342,793 S - $ 342,793 S - $ 342,793 $ · S 342,793 S ·
Protection Team. Includes funding for the DIstrict Attorney's Office,
County Attorney's Office, Travis County Sheriff's Office, and .~

Constable Pet 5. Grant is coordinated by the City ofAustin. It is
~

possible that the responsibility to apply for the Grant may fall to the . A'County for FY 11 and beyond. f

",

Transportation Local Transportation Project· Advanced Funding Agreement $ $ · $ 687,047 $ · $ . $ · $ . S · $ $ · p'

and Natural (ARRA). ARRA fundIng to upgrade 4 roads by millIng and
,

Resources overlaying roadway. Grant Is aone-time grant with the potential
,

for estimated $13,741 contribution from the Road and Bridge
'nFund.

Health and 2009 Phase 27 ARRA Emergency Food and Shelter Program. The $ 41,666 $ · $ $ · $ $ · $ $ · $ $ · $ ·
Human Services grant Is a one-year one-time grant for em8l!1ency utfllty

Isslstance thlt does not require a Countymilch orprogram to
continue alfer termlnltion.

~,

Health and Americorps. Grant match is handled internally within the existing $ 288,139 S - · $ 298,297 S - $ 298,297 $ · $ 298,297 $ .. ~. $ 298,297 $ $ 281.297 S· ·
Human Services budget of the Texas AgriUfe Extension Service. Assumes grant will

continue each year.
Health and Parenting in Recovery. FY 09 is Year Two ofaPotential Five Year $ 500,000 S 77,726 $ 500,000 S 80,000 $ 500,000 S 80,000 $ 500,000 S - 80,000 $ - S 580,000 $ - $ 580,000

Human Services Grant. The full impact will occur in FY 13 when grant funding is no
longer available. ..

Heslth and ARRA Texas Westherlzatlon Assistance Program. Provide S ....' $ 2,311,350 TBD $ 4,611,349 TBD !~ · S · $ ·
Human Services westherlzatlon services to low Income households

Health and Community Development Block Grant ARRA (CDBG-R) Funds to be $ 90,000 S - $ 136,300 S · $ - S · $ - S · $ S - $ ·
Human Services used for approx 39 water connections for Plainview Estates.

Health and Community Development Block Grant (CDBG). Impact amounts are $ 833,133 S 223,908 $ 866,380 S 223,908 $ 866,380 S 223,908 $ 866,380 S 223,908 $ 866,380 S 223,908 $ 866,390 $ 223,908
Human Services based on the amounts added for staff added in HHS and County

Auditor's Office to support the grant. The Auditor's staffperson also
supports other large federal grants, but is only listed here for

,
simplification. Actual amounts may vary by year. Assumes grant will , ,oJ

continue each year.

Health and Community PuttIng Prevention to Worll (Tobacco Free Worllslte $ S $ · $ 100,000 $ · $ 100,000 $ · $ $ · $ $ ·
Human Services Policy). Inrerlocal with the City ofAustin fo receive ARRA funds

fo de'llliopment I loblCCO he worlrstlfe potlcy for County
facilities. Includes 1.5 FTE to support program. In Iddltion, there
are existing resources provided by the Stare thlt Ire ava/llble r

through the employee eRnie to help employee to quit loblCCO
use. Ends Feb 2012. ,

Totals $ 3,070,731 $ 1,161,189 $ 8,619,525 $ 2,175,626 $ 7,252,589 $1,135,059 $ 2,272,470 $ 1,260,059 $ 1,507,470 $ 1,760.059 $ 1,490,4BO $ 1,760.059

County Impecf Includes the grant milch amount that Is not Infemilly funded or costs thlt required I budget Increase Ind the Imount thlt mlYbe required by the County upon termination ofthe grant This amount does not Include " costs ,.."ted to the
Idmlnlstrltion of the grant thlt Ire Incutred by the County. Existing grants with Ipproved contrlcts for the currentyear with pending Ippllcations for the following year are shown only on the contrlcts sheet to lvold dupl1cltion.-
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FISCAL IMPACT AND SOURCE OF FUNDING:

Item A has a cash match that is fully budgeted for FY 12. Item B does not require a
cash match.
REQUIRED AUTHORIZATIONS:
Planning and Budget Office Rodney Rhoades
County Judge's Office Cheryl Aker
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GRANT SUMMARY SHEET

Application Approval: ~ Pennission to Continue: D
Check One:

D DContract Approval: Status Report:

DepartmentlDivision: Sheriff - Law Enforcement
Contact Persontritle: Tracy Miller, Planner
Phone Number: 512.854.6923

Grant Title: SCATTF - Sheriffs Combined Auto Theft Task Force
Grant Period: From: I 9/1/2011 I To: I 8/31/2012
Grantor: ABTPA - Auto Burglary and Theft Prevention Authority - State of Texas
American Recovery and Reinvestment Act (ARRA) Grant I Yes: [ ] No: IZI

Check One: New: D I Continuation: ~ I Amendment: D
Check One: One-Time Award: ~ I Ongoing Award: l J
Type ofPayment: Advance: [J I Reimbursement: ~

TraVIs County receives roughly half of the award With the remammg funds sent to the counties of Bastrop,
Colorado, Comal, Guadalupe, Hays and Wharton. The grant funds four TCSO FTE and six PTE for the other
counties. There is also an TCSO FTE listed under the county match.

Grant Categories/ Federal State Local County
Funding Source Funds Funds Funds Match In-Kind TOTAL
Personnel: $0 $618,617 $0 $329,820 $0 $948,437
Operating: 0 31,297 0 0 0 31,297
Capital Equipment: 0 0 0 0 0 0
Indirect Costs: 0 0 0 0 0 0
Total: $0 $649,914 $0 $329,820 $0 $979,734
FTEs: 0.00 10.00 0.00 1.00 0.00 11.00..

Department Review Staff Initials Comments
County Auditor IZI JC
County Attorney ~ JC

Projected Projected
Performance Measures FYll Pro2;ress To Date: FY12

Applicable Depart. Measures Measure 12/31/10 3/31/11 6/31/11 9/30/11 Measure

Measures For Grant

Outcome Impact Description
Public Awareness 115
Outcome Impact Description Educate the public and provide tools to help deter and prevent

auto thefts and burglaries.

/5
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I Interdiction Operations
I Outcome Impact Description

200 I I I I
Conduct stings in areas ofhigh incidents.

I

10

Updated 7/7/11, 4:06 p.m.



PBO Recommendation:
The Travis County Sheriffs Office is requesting the submission of a revised application to the
Automobile Burglary and Theft Prevention Authority to continue the Sheriffs Combined Auto
Theft Task Force Grant. The revised application is $12,061 less than the original application
was the change was requested by the grantor. The County should receive the award letter soon
after the revised application has been submitted. Funding for the program includes Travis
County and 14 other counties with the Sheriffofeach county forming the Advistory Board of the
program. Travis County will receive roughly half of the award. Travis County's portion of the
cash match is fully budgeted.

PBO recommends approval to continue the program.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancin an existin ro am?
The goal of the program is to reduce auto theft rates in the task force areas.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
Matching funds are from Travis County field agent salary and County Agents salary fringe
benefits.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

INo - not allowable.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

6. If this is a new program, please provide information why the County should expand into this
area.

IThe Task Force has been in existence since 1995.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
The program has been very successful in combining multi-county efforts to combat auto theft
rings and individuals in our part of the State ofTexas.

17

Updated 7/7/11, 4:06 p.m.



JAMES N. SYLVESTER
Chief Deputy

June 20, 2011

MEMORANDUM

.,
GREG HAMILTON

TRAVIS COUNTY SHERIFF
P.O. Box 1748

Austin, Texas 78767
(512) 854-9770

www.tcsheriff.org

PHYLUS CLAIR
Major - Law Enforcement

DARRENWNG
Major - Corrections

MARKSAWA
Major - Administration & Support

TO:

FROM:

SUBJECT:

Honorable sam Biscoe, County Judge
Honorable Ron Davis, Commissioner, Precinct 1
Honorable sarah Eckhardt, Commissioner, Precinct 2
Honorable Karen Huber, Commissioner, Precinct 3
Honorable Margaret Gomez, Commissioner, Precinct 4

Tracy J Miller, Planpe~f\

FY2012 Auto Theft~en~on~hority Grant Application

Attached is our grant renewal application to the Auto Theft Prevention Authority for the FY2012
grant cyele.

This will be the 15th year of participation by Travis County and the Sheriffs' Combined Auto
Theft Task Force (SCATTF) in this program. The SCAlTF is currently comprised of 15 counties
(Bastrop, Bell, Blanco, caldwell, Colorado, Comal, Fayette, Gonzales, Guadalupe, Hays, Lee,
Llano, Milam, Travis, and Wharton) with the Sheriff of each county forming the Advisory Board
ofSCAlTF.

The grant request is in the amount of $649,914. We project our match will be in excess of
$329,820. The match will consist of one deputy from Travis County and the fringe salary
benefits from all personnel assigned to the task force.

We appreciate the support the Travis County Commissioners Court has given us in our effort to
reduce crimes against people and property, which are so cost/y to our dtizens and are hopeful
that our application will be fully funded in the upcoming year by the Auto Theft Prevention
Authority and the State of Texas.

cc: Travis Gatlin, PBO
James Connolly, County Attorney's Office
Janice Cohoon, County Auditor's Office

•Safety, Integrity, Tradition of Service ,8
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THE STATE OF TEXAS
COUNTY OF TRAVIS

RESOLUTION

WHEREAS, the Travis County Commissioners Court finds that it is in the

best interest of the citizens of Travis County that the Sheriff's Combined Auto

Theft Task Force be operated for a thirteenth year; and

WHEREAS, the Travis County Commissioners Court has considered the

proposed application for financial assistance to be submitted to the Auto Theft

Prevention Authority, a division of the Texas Department of Transportation, and,

NOW, THEREFORE, BE IT RESOLVED, that the Travis County

Commissioners Court approves submission of the grant application for the

Sheriff's Combined Auto Theft Task Force to the Auto Theft Prevention Authority.

RESOLVED this 12th day of July, 2011

TRAVIS COUNTY COMMISSIONERS COURT

Samuel T. Biscoe, Travis County Judge

Ron Davis
Commissioner, Precinct One

Karen Huber
Commissioner, Precinct Three

Sarah Eckhardt
Commissioner, Precinct Two

Margaret Gomez
Commissioner, Precinct Four
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1i:xas Department
(If Motor Vehicles

APPLICATION FOR STATE AsSISTANCE
AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY (ABTPA) (REV. 11/09)

1. For ABTPA Use Only 3. a. Date Submitted b. Applicant Identifier

2. State Program Classification (For ABTPA Use Only) 4. a. Date Received by State b. State Application Identifier

5. Applicant Infonnation

a. Legal Name: Travis County c. OrganiZed Unit: Travis County Sheriff's Office

b. Address (give street or P. O. Box, City, County, State, and Zip Code) d..Name and telephone number of person to be contacted on matters
PO Box 1748 involving this application (give area code)

Austin, TX 78767 Major Phyllis Clair (512) 854.9759
6. State Payee Identification Number: 7. Type of Applicant (enter the appropriate letter in box)

B
A. State H. Independent School District

74-6000192
B. County I. State Controlled Institution of Higher Leaming
C. Municipel J. Private University
D. Township K. Indian Tribe
E. Interstate L. Individual
F. Intermuniclpal M. Nonprofit Organization
G. Special DIstrict N. Other (specify):

8. Type of Application: 9. Name of Grantor Agency:

o New ~Continuation o Revision Texas Automobile Burglary & Theft Prevention Authority
4000 Jackson Avenue

If Revision, check appropriate box(es). Austin,Texas 78731
Phone: (512) 374-5101

o Incraase Award o Decr8ase Award o Other (specify) Fax: (512) 374-5110
Website: www.txwatchyourcar.com

D Increase Duration o Decrease Duration
10. Title of Project: 11. Areas of Project Activities (Cities, Counties, States, etc.)

Sheriffs Combined Auto Theft Task Force (SCATTF)
Bastrop, Bell, Blanco, Caldwell, Colorado, Comal,
Fayette, Gonzales, Guadalupe, Hays, Lee, Llano,
Milam, Travis and Wharton Counties

12. Proposed Project 13. Is application subject to review by state executive order 12372 process?

Start Date: 09-01-2011 YES, this application was made available to the Texas Review and Comment System
(TRACS)

Ending Date: 08·31-2012 for review on
Date

14. Funding Summary: I&J NO. D Program is not covered by E. O. 12372Total of a, b, & c must agree with d.
Note: Plea.. enter whole doll_ for the 8Il'Iounta
reaue.ted.

a. Total State Grant Funds $649,914 ~ Program has not been selected by state for review
Requested (ABTPA)

15. Is the applicant delinquent on any. federal debt?

b. cash Match $329,820

c. In-Kind Match $ DYES If "Yes· attach an explanation ~ NO

d. TOTAL(s) $979,734

16. To the best of my knowledge and belief, ail (jata in this application is true and correct. The document has been duly authorized by the goveming
body of the applicant and the applicant wiU comply with the attached assurances if the assistance is awarded.

a. Typed name of Authorized Official b. Title c. Telephone Number
Samuel T. Biscoe County Judge 512.854.9555
d. Signature of Authorized Official e. Date Signed

;;..0
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

APPLICATION TABLE OF CONTENTS

Description of Proposed Project

Project Approval Information

Budget Summary

Schedule A: Personnel

Schedule A: Personnel Narrative

Schedule A: Overtime Narrative

Schedule B: Contractual

Schedule B: Contractual Narrative

Schedule C: Travel

Schedule C: Travel Narrative

Schedule 0: Equipment

Schedule 0: Equipment Narrative

Schedule E: Supplies and Direct Operating Expenses

Schedule E: Supplies and DOE Narrative

Schedule F: Indirect Cost

Program Instructions

Problem & Historical Information

Goals and Objectives

Functions of Proposed Project

Evaluation Design

Designations of Grant Officials

Special Conditions

ABTPA-3

ABTPA-4

ABTPA·5

ABTPA-6

ABTPA·7

ABTPA-8

ABTPA·9

ABTPA-10

ABTPA·11

ABTPA·12

ABTPA·13

ABTPA·14

ABTPA·15

ABTPA·16

ABTPA·17

ABTPA·18·19

ABTPA·20

ABTPA·21

ABTPA·22

ABTPA·23

ABTPA·24

ABTPA·25-32

ABTPA-2

).l
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

DESCRIPTION OF PROPOSED PROJECT

This section must include a brief description (not exceeding 200 words) of the proposed project.

For continuation, if necessary, of any Item on application page ABTPA·1. Identify by number the Item
being continued.

This sheet may also be used for any other remarks, at the applicant's option.

The Sheriff's Combined Auto Theft Task Force (SCATTF) presently encompasses 15
counties in Central Texas. This will be our 15th year to participate in the program and our
mission is to reduce auto burglary and theft related crimes. This will be accomplished
through the collaborative efforts of the Task Force, the support of the local community
officials and leaders. business partners and the public.

Efforts include media and public awareness events (VIN Etchings, HEAT Registrations, etc.)
and officer training programs (continuing education in the field of auto theft recognition).
This has continued to promote communication and allows the sharing of knowledge and
experience among the investigators.

SCATTF will continue our proactive measures with the following:

• Interdiction Activities
•. Salvage Inspections
• Chop Shop Detection
• Insurance Fraud
• Burglary of Vehicle Surveillance
• Bait Vehicle Operations
• Tire Sting Operations
• 68-A Inspections (State requirement)

Currently we have nine Investigators, one sergeant and one Public Awareness Coordinator.

ABTPA-~~
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

PROJECT APPROVAL INFORMATION
Item 1.
Does this assistance request require state,
local, regional, or other priority rating?

D Yes ~ No
Item 2.
Does this assistance require state, or local
advisory, educational, or health clearance?

DYes ~No

Item 3.
Does this assistance request require
TRACS review?

D Yes ~ No
Item 4.
Does this assistance request require state,
local, regional, or other planning approval?

DYes ~No

Item 5.
Is the proposed project covered by an
approved comprehensive plan?

DYes ~No

Item 6.
Will the assistance requested serve a
federal installation?

D Yes ~ No
Item 7.
Will the assistance required be on federal
land or installation?

D Yes ~No

Item 8.
Will the assistance requested have an
impact or effect on the environment?

D Yes ~ No
Item 9.
Will the assistance requested cause the
displacement of individuals, families,
businesses or farms?

DYes ~ No
Item 10.
Is there other related assistance on this
project (previous, pending, or anticipated)?

DYes ~No

Item 11.
Is the project in a designated flood
hazard area?

DYes ~No

Name of Governing Body _
Priority Rating _

Name of Agency or Board _
(Attach Documentation)

(Attach Comments)

Name of Approving Agency _

Check One: D State
D Local
D Regional

Location of Plan _

Name of Federal Installation ------
Federal Population Benefiting from Project _

Name of Federal Installation _
Location of Federal Land _
Percent of Project _

See instructions for additional
information to be provided.

Number of Individuals _
Families _
Businesses _
Farms _

See instructions for additional
information to be provided.

See instructions for additional
information to be provided.

ABTPA-4 )3

Updated 7/7/11, 4:06 p.m.



AUTOMOBILE BURGLARY &THEFT PREVENTION AUTHORITY

BUDGET SUMMARY

Section A-Budget Summary

L s Budget Categories
AJ~A (~

(3) (4)I c
n h Cash atch In-Kind Total• 8 Fundsd Matchu

I
•

1 A Personnel (Salaries) $618,617 $81,275 -0- $699,892

2 A Personnel (Fringe Benefits) -0- $248,545 -0- $248,545

3 B Contractual -0- -0- -0- -0-

4 C Travel $5,570 -0- -0- $5,570

5 D Equipment -0- -0- -0- -0-

6 E Supplies & Direct Operating Exp. $25,727 -0- -0- $25,727

7 Total Direct Charges (Sum of1~) $649,914 $329,820 -0- $979,734

8 F Indirect Costs

9 TOTALS (Sum of 7-8) $649,914 $329,820 -0- $979,734

Section B-Cash and/or In-Kind Match
Enter separately each source of matching funds and the amounts.

Total Match must agree with Line 9, Column 2 above and the total of lines 14 (b) and (c) on
ABTPA-1.

Source

Task Force Counties
General Fund Benefits

CASH

Amount

$329,820

Source Amount

TOTAL $329,820

PROGRAM INCOME (To be utilized.) TOTAL

Total Program Income (available) $ $67,854

IN-KIND (Total must agree with ABTPA·1, Un. 14c.) TOTAL

Schedule

A

B

Amount Schedule

D

E

Amount

C

TOTAL MATCH $329,820

ABTPA-5
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PERSONNEL

AUTOMOBILE BURGLARY &THEFT PREVENTION AUTHORITY

SCHEDULE A

1. Direct Salaries (1) (2) (3) (4)

Title or Position 1 %of ABTPA Cash Match In-Kind TOTAL 3

Salary 2 Funds

lA) Task Force Seraeant 100 $89.204 $89204
lB) Public Awareness Coordinator 100 $38.084 $38084
lC) Field Acent lBastroo County) 100 $46.750 $46750
lO) Field Aaent lColorado County) 100 $40.824 $40.824
lE) Field Aaent lComal County) 100 $66.440 $66.440
IF) Field Aaent (Guadaluoe County) 100 $52.251 $52.251
lG) Field Acent (Hays Countv) 100 $63.182 $63.182
(H) Field Acent (Travis Countv) 100 $81275 $81.275
(I) Field Acent lTravis Countv) 100 $81275 $81.275
(J) Field Acent (Travis Countv) 0 -0- $81275 $81275
(K) Field Acent £Wharton County) 100 $49332 $49.332

lL)

Overtime $10000 $10000

TOTAL Direct Salaries $618.617 $81.275 $699892

2. Fringe Benefits

% or$ Rate Cash Match In-Kind TOTAL 3

FICA $42773 $42773

Retirement @ $76.488 $76488

Insurance @ $87383 $87383
Other (Medicare, Unemployment, Life
Insurance, Longevity, Certification) @ $26337 $26337

Workers Compensation @ $13564 $13.564
Fringe Related to Overtime (FICA,

@20%Medicate, Retirement, Un Emp, WC) $2000 $2000

TOTAL Fringe Benefits $248545 $248545

TOTAL PERSONNEL BUDGET $618,617 $329,820 $948,437

ABTPA-6
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

SCHEDULE A NARRATIVE

1. Include only one position per line. Attach a description of the duties or responsibilities of each
position. (Job posting cannot substitute for descriptive narrative for each position.)

2. Percentage of salary to be funded by grant funds.

3. Should reflect employee's gross salary attributable to the project.

4. Include percent of time on auto theft for each position. (40 hours per week)

TASK FORCE SERGEANT (40 Hours 'Week, 100%):
• Oversees daily operations and entire management of the task force. Direct liaison with all

public entities.
• Overall field operations. Oversees all aspects of the seizure and forfeitures (sales, etc)

by the task force members.
• Confidential Informant files; support operations; scheduling assignments; planning and

scheduling training.
• Strategic planning for resource deployment and organizational objectives.
• Make official visits to out of county agent offices.
• Help agents achieve their goals; maintain time sheets and evaluations for all task force

members. Provide guidance.
• Review all search warrants. Assist in all covert and overt operations. Intelligence and

information sharing.
• Work closely with the other 29 Auto Theft Task Forces with the State of Texas. Be

actively involved with the ABTPA Board and TAVTI.

FIELD AGENTS (40 Hours' Week, 100%):
• Investigate criminal activity related to Auto Theft primarily, but not limited to their

geographical area.
• Perform salvage inspections. Bait vehicle operations. Locate chop shops. Conduct

training classes. Perform covert and overt interdiction assignments. Plan and conduct
surveillance operations for burglary of vehicle (bov's). Write search warrants.

• Investigate insurance fraud and arson cases related to auto theft. Aid in public
awareness presentations and events.

PUBLIC AWARENESS COORDINATOR (40 Hours' Week, 100%):
• Gather and prepare monthly reports. File all paperwork related to but not limited to goals

set forth through the grant. Serves as a notary.
• Conduct public awareness events throughout the 15 county area. Coordinate with local

media (TV, radio, newspapers and websites) for coverage of public awareness events.
• Prepares requisitions for all equipment, clothing and office supplies ordered for the task

force. Receives all items. Monitors inventory.
• Webmaster for the website, www.scattf.org.
• Responsible for meeting grant goals.

ABTPA-7 )C,
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

SCHEDULE A • OVERTIME NARRATIVE

REQUIRED NARRATIVE: Provide a brief summary on the use of overtime funds.

1. Include description of work activity to be conducted.

2. Estimate number of hours and cost for overtime activities.

Overtime will be used for burglary of vehicle surveillance and auto theft related surveillance
activities as well as Public Awareness related to burglary of vehicle and auto theft. The
increased addition of the BOV responsibilities to the task force without an increase of
resources makes these events extremely difficult to accomplish without these overtime
funds.

We request $10,000 for these activities to cover approximately 228 hours of overtime
calculated at 1.5 times the average salary rate of the agents assigned to the task force. The
calculation is shown below:

Requested Amount
(Average hrly wage x time and a half)

$10,000
($29.26 x 1.5)

Equals hours available
-228 hours

ABTPA - 8 ;;.. 7
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

SCHEDULE B

PROFESSIONAL AND CONTRACTUAL SERVICES

(1) (2) (3) (4)

Description of Service ABTPA Cash In-Kind TOTAL
Funds Match Match

(A)

(B)

(C)

(D)

(E)

(F)

(G)

(H)

(I)

TOTAL PROFESSIONAL AND
CONTRACTUAL SERVICES

ABTPA-9 ~ g

Updated 7/7/11, 4:06 p.m.



AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

SCHEDULE B NARRATIVE

REQUIRED NARRATIVE: Briefly describe any anticipated contractual arrangement and work products
expected. Describe basis for arriving at the cost of each line item. Professional services (such as
consultants, trainers, counselors, evaluators, etc.) should be described by type of service, number of
hours, rate per hour, and travel costs, if any.

N/A

ABTPA - 10 ).,'1
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TRAVEL

AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

SCHEDULE C

1. Local Travel (1) (2) (3) (4)

Title or Position Miles Traveled ABTPA Cash In-Kind TOTAL
Annually/$Rate Funds Match Match

(A)

(B)

(C)

(D)

(E)

(F)

(G)

(H)

LOCAL TRAVEL TOTAL

2. In-State Travel tSpecify clearly and use continuation pages if necessary)

Purpose Destination ABTPA Cash In-Kind TOTAl
Funds Match Match

TAVTI San Marcos, TX $5,570 $5,570

IN-STATE TRAVEL TOTAL $5,570 $5,570

3. Out-of-State Travel (Specify clearlY and use continuation pages if necessary)

Purpose Destination ABTPA Cash In-Kind TOTAL
Funds Match Match

OUT-OF-STATE TRAVEL TOTAL

TOTAL TRAVEL BUDGET $5,570 $5,570
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AUTOMOBILE BURGlARY & THEFT PREVENTION AUTHORITY

SCHEDULE C NARRATIVE

REQUIRED NARRATIVE: Briefly describe the applicant's travel policy (i.e., mileage rates and per diem
rates). Specify purposes for each item of travel. Break out costs of each in-state and each out-of-state
trip to s~paratelyshow the specific costs of transportation and per diem.

Travis County policy allows the state contracted room rate plus taxes and parking expenses. If no
government rate is quoted, the county will pay the quoted room rate. Meal expenses reimbursed only
when the employee is required to be away from home ovemight. Per diem and mileage will be
reimbursed in accordance with the Travis County travel policy current at the time of travel for the
purpose of this request. The rates effective October 1,2010 ($46 per day and $0.51 per mile) are used.

#of Misc
Purpose for Travel Nights Travel Per Diem Lodging Expense TOTAL
.
TAVTI Conference
San Marcos, TX 4 -0- $1,210 $3,275 $1,085 $5,570

IN-8TATE Travel

TAVTI Conference - The entire Task Force (ten persons) will be attending the conference in San
Marcos, they are hosting the event. Miscellaneous fee for registration and membership renewal.

OUT.QF-8TATE Travel

There will be no out of state travel this year.

ABTPA-12
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

SCHEDULE D

EQUIPMENT PURCHASES

(1) (2) (3) (4)

Equipment Name or Description and ABTPA Cash In-Kind TOTAL
Quantity Funds Match Match

(Do Not List Brand Names)

(A)

(B)

(e)

(D)

(E)

(F)

(G)

(H)

(I)

(J)

(K)

(l)

(M)

(N)

(0)

(P)

(Q)

TOTAL EQUIPMENT PURCHASES

ABTPA-13 1~
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AUTOMOBILE BURGLARY &THEFT PREVENTION AUTHORITY

SCHEDULE D NARRATIVE

REQUIRED NARRATIVE: Briefly describe the use of equipment and the cost of each line Item.

N/A

ABTPA-14
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

SCHEDULE E

SUPPLIES AND DIRECT OPERATING EXPENSES

-
(1) (2) (3) (4)

Directly Charged Supplies and ABTPA Cash In-Kind TOTAL
Other Operatin-g Expenses Funds Match Match

(A) Fuel and maintenance for public
awareness vehicle $7,132 $7,132

(B) Cellular airtime (phones, laptops,
trackers. bait car) $13,500 $13,500

(C) Public Awareness Funds $3,000 $3,000

(D) Fuel and maintenance for bait car $2,095 $2,095

(E)

(F)

(G)

(H)

(I)

(J)

(K)

(l)

(M)

(N)

(0)

(P)

(Q)

TOTAL SUPPLIES AND DIRECT
OPERATING EXPENSES $25,727 $25,727

AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY ABTPA -15 .3lf
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SCHEDULE E NARRATIVE

REQUIRED NARRATIVE: Briefly describe the basis for arriving at the cost of each line Item AND THE
USE OF EACH ITEM.

Public Aw~reness Vehicle - funds for fuel and maintenance. The vehicle is used to tow the
Public Awareness trailer, to aid in the public awareness events. We estimate 140 gallons per
month, x 12 months, at $3.65 per gallon, equals $6,132 plus $1,000 for maintenance.

Cellular Airtime - for phones, laptops, trackers and the bait car. Cell phones are supplied to
members of the task force. The average fee is $676.21 per month, x 12 months, is $8,114.56.
The task force members are provided mobile computers to allow them internet access and the
ability to access email from the field. Airtime for the bait car and for the trackers is also generated
from a cellular account (paid with the mobile computer airtime). The average fee is $400.98 a
month, x 12 months, is $4,811.74 a month. We have budgeted for an additional $573 to offset the
cost of text messaging that we will be adding to the cellular plans for the trackers and the bait car.

Public Awareness Funds - Public Awareness Funds will be used to purchase items to be used
to increase public awareness about auto burglary and vehicle theft within our 15 county area such
as community gatherings, fairs and festivals. Vehicle crime is listed as the nation's number one
property crime costing an estimated $7.6 billion each year. By promoting public awareness with
said items we can help reduce crimes in these areas. Since September 1, 2010 we have VIN
etched 844 vehicles.

We would purchase items such as:
• Promotional items (tote bags, pens, etc.)
• Billboard space
• Media outreach
• Parking lot signs
• Cinema advertising

Bait Car - funds for fuel and maintenance. We estimate 25 gallons per month, x 12 months, at
$3.65 per gallon, equals $1,095 plus $1,000 for maintenance.

ABTPA-16
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AUTOMOBILE BURGLARY &THEFT PREVENTION AUTHORITY

SCHEDULE F NARRATIVE

Currently ABTPA does not fund Indirect costs, except for the Council of Governments agencies.
Applicants may not use option (A) without having an official cost allocation plan developed in accordance
with OMB Circular No. A-87. The amount may be entered as ABTPA funds or cash match for those
applicants having such an approved plan.

N/A
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

PROGRAM NARRATIVE

(Instructions)

I. To be considered for funding, a proposed grant project:

1. Must address a problem that is clearly identified, is measurable and is supported by relevant
statistical evidence;

2. Must minimize duplication or overlapping of existing programs;
3. Must have a design wherein the activities and goals are realistic and attainable;
4. Preferably should, but is not required to, be innovative in its concepti design/operation; (a project is

considered innovative if it provides a new and different strategy or approach that prevents, deters,
intervenes, or stops a criminal act from occurring);

5. Must have a cost structure which is realistic when compared to its goals;
6. Must cooperate and coordinate its activities with other appropriate agencies/projects;
7. Must include measures to assure that it demonstrates cross-cultural awareness in all project activities

and in its staffing and training; and
8. Must include a proposed evaluation design that provides relevant data to measure the effectiveness

of the project and a plan for performing such evaluation.

II. Accordingly, the Program Narrative must present the Information by which the eligibility and merit
of the project can be assessed. Applications will be scored and ranked numerically, for funding
consideration, according to the congruence of the project with the criteria stated above. At a
minimum, the five sections of the Program Narrative must include the following information:

1. PROBLEM STATEMENT & HISTORICAL INFORMATION: (Please limit Information to 2 pgs)
• Provide an assessment of the auto theft problem in the areas of coverage and what efforts have been

undertaken to address it.

a. Describe and document trends of the problem and the need that makes this grant necessary.
(e.g., cite 3 years of UCR data)

b. Identify the target population and the geographic target area.

c. Describe existing activities that address the problem.

d. Describe the extent to which this project will duplicate or overlap existing activities, and why that (if
any) is necessary.

e. Provide and cite accurate statistical date for problem in project area.

ABTPA-18

7>7

Updated 7/7/11, 4:06 p.m.



AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

PROGRAM NARRATIVE

(Instructions Continued)

2. PROPOSED GOALS & OBJECTIVES:
• The applicant must provide specific goals and objectives for the project that are consistent with the proposal.

The goals should reflect the overall impact that you intend the project to attain.
• The objectives should explain how the goal will be accomplished. The activities described should support

the goal and be Specific, Measurable, Action-oriented, Realistic, and Time-oriented.
• The applicant must include a goal that addresses auto theft, auto burglary, and crime prevention that you

intend the project to attain.

a. Describe the specific goals of the project.

b. Describe the proposed activities of this project. Include any quantifiable data by which project
activities can be measured.

c. Describe how the project will impact the stated problem.

d. Describe the functions of significant personnel involved.

e. Describe proposed plan for auto theft crime prevention, education and training.

3. FUNCTIONS OF PROPOSED PROJECT:
The functions of the project should:

• Identify the target population, the estimated number of persons to be served, and the service
needs to be met by this project.

• Describe the applicant's experience or qualifications.

• Describe how this project will cooperate/coordinate activities with other appropriate
agencies/projects.

• Describe in what way (if any) is this project innovative and what methods taken to assure that the
project demonstrates cross-cultural awareness in all project activities and in its staffing and
training.

4. EVALUATION DESIGN:
• The program evaluation should indicate how the applicant will assess the success of the project

and the extent to which the strat~gy achieved the project's goals and objectives.

a. Describe the design of a plan for local evaluation of this project.

b. Cite relevant data that will be used to measure the effectiveness of this project.

c. Describe the mechanism to evaluate the program's progress.

ABTPA - 19 '31
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

PROGRAM NARRATIVE

1. Problem Statement and Historical Information (See Instructions on page 18)

THEFT STATISTICS:

• Every six seconds. a motor vehicle is stolen in the United States. and every 2.5
seconds, a burglary of a vehide occurs.

• Texas motor vehicle thefts statewide fell -10.3% in 2009 from 2008. according to
the DPS Uniform Crime Reports. In 2009,76.617 vehicles were reported stolen in
Texas.

The data for the SCATTF region is shown in the table below:

,2001 2ObS,
County Population Offenses Population Offenses Population Offenses
BastroD 74.108 104 74.581 121 75,853 105
Bell 261.571 509 281 915 433 291.957 370
Blanco 9,364 3 9,147 6 9164 11
Caldwell 41,123 39 35.951 14 36072 41
Colorado 20,883 16 20.705 18 20801 10
Comal 106,754 133 110,982 148 115.873 123
Favette 22614 10 22.629 12 22821 13
Gonzales 19,692 5 19.280 4 19232 23
Guadalupe 111 .115 118 115,426 152 120.076 136
Hays 136.076 176 148,477 133 157175 115
Lee 33.385 20 16,437 8 16,495 12
Llano 15397 16 16579 11 16581 10
Milam 25,424 27 24.934 50 24.992 23
Travis 948.241 3.246 1.008.075 2.911 1.035.099 2.502
Wharton 41,492 52 40.857 60 40,786 41

" " . '.
.'

TOTALS tS67',239 4,4.74 1,945~975' 4,081 2,002,977 , 3,535'

The Sheriff's Combined Auto Theft Force region is a hub of crossroads between Mexico and
states north along the IH-35 corridor and US Hwy 59 as well as. to the East and West, IH-10
and US 290. In 1997, with the aid of the ABTPA Grant, Travis County initiated the first
regional effort to combat auto-related criminal activity and has continued to focus on those
efforts ever since.

Comparing data from 2007-2009. the numbers of reported vehicle thefts have decreased -21%
while the population has increased 7.3% in the 15 county region of the SCATTF.

ABTPA-20 ]9
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

PROGRAM NARRATIVE

The map below shows the geographical target area of the task force. The members of the
task force continue to educate the citizens of the SCATIF jurisdiction that encompasses
urban counties such as Hays and Travis Counties, where more thefts are likely to occur and
rural counties including Blanco. Caldwell. Lee. etc ... where theft rings and chop shops can go
undetected more easily.

."~LLANO'::'" ,
" '~11{'~' .~~

, , '

The most effective tool in the prevention of auto theft is education and the SCATIF has
worked diligently and successfully over the past several years to educate the public and
other law enforcement agencies in auto theft prevention techniques. The Task Force
teaches classes in basic and specialized auto theft recognition.

VIN Etchings and HEAT registrations throughout the 15 county region are an important
component of the SeATIF's public awareness program, as well as other media events.
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

PROGRAM NARRATIVE

2. Goals and Objectives (See Instructions on page 18)

Our goals for this grant year will be to decrease auto thefts with training, public awareness
and interdictions. We will also focus on burglary of vehicle related activities as well.

TRAINING:

The SCATTF will continue to reach out to the smaller law enforcement agencies
throughout the region. The SCATTF understands that such training is necessary,
although time intensive, in combating auto thefts in our area and will continue to provide
the classes though out the region.

INTERDICTIONS JENFORCEMENT:

The SCATTF will work additional day and night time surveillance in areas known to have
a high number of incidents of auto burglaries as well as conduct sting operations.

Major highways used to transport stolen vehicles through the state of Texas are within the
SCATTF region. The task force provides interdictions on these roadways. The types of
interdictions include working license and weight areas, "operation gateway" at border
towns, stationary parking lots, boat ramps, hotel parking lots, mall parking lots, highways,
etc. The task force has participated in various operations.

ComaI County
Impound Lot

Semi and Semi-Trailers
seized during Highway

Interdictions
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

PROGRAM NARRATIVE

PUBLIC AWARENESS:

The Public Awareness Coordinator and agents continue to enhance the task force
effectiveness by coordinating various burglary and theft awareness projects such as VIN
Etchings, HEAT Registrations, local neighborhood watches, and joint projects with other
agencies. Radio, television, newspapers and our own website are avenues for
advertising. During the first six months of this grant period 102 Public Awareness
presentations have been conducted. Patrol officers continue to hand out pamphlets that
were created by the Task Force explaining what to expect when your car is broken in to or
stolen.

ABTPA-21A q~
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

PROGRAM NARRATIVE

INSPECTIONS and INVESTIGATIONS:

The 15 county region has more than 130 licensed salvage yard operations. There are
also an undetermined number of unlicensed operations within the combined jurisdiction.
Every operation is fertile ground for disposal of stolen autos and component parts. These
are also prime sites for obtaining VIN plates for use in clandestine shop re-identification
schemes.

The following is a list of the types of salvage inspections that SCAITF conducts:

A. Unlicensed Salvage Yards
B. Licensed Salvage Yard
C. Auto Body I Repair Shop
D. Wrecker I Storage Yard
E. Garage and Mechanic Shops
F. Auto Auctions
G. Used Car Lots

This was a recovery in Bastrop County. Ten pick-ups were
recovered at this location. They were being used to drive
down to the border and pick up illegal immigrants. As you
can see by the pictures, all the seats were removed; some
were being used in the mobile home to sleep on, some were
just thrown out in the yard to rot. Also pictured are stolen
license plates used on the stolen trucks.
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

PROGRAM NARRATIVE

In addition to the items listed above, the following are also part of the program:

• Covert Interdiction - SCATTF implements covert operations throughout the area
for the identification and apprehension of those involved in auto related criminal
activity, recovery of property and prosecution of perpetrators in criminal auto
burglary/theft activity.

• Overt Interdiction - SeATTF currently conducts special operations such as
widespread auto interdiction, target interdiction and special assignments. Some of
these special assignments include targeting particular areas where high levels of
auto theft related criminal activity occurs.

The SCATTF removes most of the jurisdictional limitations, which thieves use against law
enforcement, by allowing officers to cross county lines when investigating auto theft and
motor vehicle related crime. Because the SCATTF has inter-local agreements with the
included counties, the task force is able to operate smoothly and with joint effort. The
SCATTF hopes that efforts will help auto theft decline in our jurisdictions, however,
growth in the region continues to make this a challenge. While the population has
increased by 7.3% from 2007 through 2009, the reported vehicle thefts in the region have
decreased -21% indicating that the joint efforts of the SCATTF agencies and the ABTPA
are making a difference. This being the 15th year of participation in the grant process
shows the commitment that the Sheriff's and County Officials in the participating counties
have in wanting to reduce auto theft and their related crimes including burglary of
vehicles.

Currently the SCATTF includes a sergeant, who oversees daily operations, manages the
investigators and civilian staff, assists with cases and provides training to the employees.
The sergeant is also the direct liaison with ABTPA, the 15 counties that comprise
SCATTF, TAVTI and other vital organizations. The sergeant works closely with the
investigators assisting them in meeting goals, targeting 'hot spots', reviewing reports,
statistics, paperwork, cover and overt operation planning, intelligence and information
sharing and assisting in public awareness projects.

The Task Force uses a Field Training Program to assist incoming agents with specialized
training.

The program consists of a six month hands on training, doing a variety of tasks under the
supervision of an experienced Auto Theft Agent. The intention is for new agents to have
six months specialized training prior to being released into his/her new assignment.

ABTPA-21C
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

PROGRAM NARRATIVE

Teamwork and cooperation are keys to the success of the Task Force. Each agent is
physically located within the county they are employed by and all assist with contiguous
counties. Through the efforts of the Public Awareness Coordinator and the agents,
numerous Public Awareness events are scheduled every year and have resulted in the
task force reaching many small communities throughout the 15 county regions. Sheriffs
in the region have expressed appreciation to the Task Force for the Public Awareness
Program events conducted and welcome more in the future. SCATIF also has a very
good working relationship with the Austin Police Department's Auto Theft Interdiction Unit,
the Texas Department of Transportation (Investigators), and other Auto Theft Task
Forces. Several Task Force members are also TAVTI board members and directors.

It should be noted that the Sheriffs that participate in this Task Force give back. They
pay for their agent's fuel, maintenance and insurance on their task force vehicles. They
also cover fringe benefits for their agents. Our Sheriff's have a vested interest in this
program. They believe in it and see how it is working to better all of those involved.

The function of the field agents I investigators is to investigate criminal activity related to
auto theft primarily in their geographical locations I areas. Among the activities they
perform are salvage inspections, locate chop shops, conduct training classes, perform
covert and overt surveillance, presentation of public awareness events and much more.

The public awareness coordinator is responsible for data entry of auto theft and burglary
related cases, answers phones, prepares monthly and quarterly statistics and reports,
conducts public awareness events and much more.

Crime prevention, education and training will continue to be a major focus of the task
force. These goals will be accomplished through public awareness presentations {VIN
Etchings, HEAT Registrations}, media releases, and our website (www.scattf.org) to
reach the most citizens possible to educate them on the problems, causes of and
solutions to auto burglary and auto theft.

ABTPA-21D
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

PROGRAM NARRATIVE

3. Functions of the Proposed Project (See Instructions on page 18)

Continued training instruction by our agents will enable SCATTF to reach law
enforcement officers throughout the 15 county region to educate and partner with them to
help lower auto burglary and auto theft in Texas.

The target population includes a 15 county ar~a with a combined population of more than
1.9 million and includes both rural and urban counties. The population of this area is
projected to increase by more than 162% in the next 35 years. Counties such as Bell,
Hays and Travis are more urban and auto burglaries and thefts are more likely to occur in
these counties. Counties such as Blanco, Colorado, Lee and Llano are more rural where
theft rings and chop shops could go undetected.

As outlined below, the SCATIF is on schedule to meet or exceed all goals set for the
current year:

Goals for Completed in
SCATTF Performance Measures FY10/11 first 6 months
Training Classes 10 2
Public Awareness Presentations 115 79
Salvage Inspections 40 16
Interdiction Operations 200 94
Chop Shop Identifications 7 4
Vehicle Inspections - Other 1,300 4,967
Public Reached through media, mail outs, etc. 500,000 1,717572
Auto Burglary Surveillance Operations 10 21
Bail Vehicle Operations 10 6
Warrant Arrest 10 13
Cases Worked by Task Force Agents 840 574
Vehicles Recovered by Task Force Agents 585 301
Render Assistance to other Agencies 600 1,460

The extensive field training program that the task force has shows the commitment of
SCATIF to raising the educational level of all officers in the task force so they in-tum can
pass their knowledge onto other- officers and the citizens served.

It is due to the experience, qualifications and dedication of the task force agents and the
public awareness coordinator that the task force is able to accomplish their objectives
year after year. Decrease the number of auto burglaries and auto thefts, and serve the
citizens of the counties in which we operate and the State of Texas through our
cooperative partnerships with other agencies and task forces.

ABTPA - 22lf~
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

PROGRAM NARRATIVE

The SCATIF has been an innovative program with task force counties working together
to combat auto burglary and auto theft crime. Each task force involved Sheriff has
expressed pleasure with the work performance and cohesiveness it provides. The task
force enables the counties to have a focused and cooperative effort on a specialized
segment of crime, yet is tailored to meet the needs of each participant.

The task force continually works with other agencies within the state. These operations
and cooperation allow the task force agents to learn from and teach others making them
more effective and fostering relationships that assist in the sharing of information to help
combat auto burglary and auto theft not only in our area but the state as a whole.

The Texas Commission on Law Enforcement Standards mandates all licensed officers
participate in a cultural awareness class at a minimum of every other year. Federal law
requires that a Racial Profiling form be completed on all traffic stops made.

ABTPA-22A
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AUTOMOBILE BURGLARY &THEFT PREVENTION AUTHORITY

PROGRAM NARRATIVE

4. Proposed Evaluation Design (See Instructions on page 18)

An important aspect in evaluating a program of this type is whether the participating agencies
(Sheriffs) perceive the program as one that is worthwhile in their county and whether all
counties are coordinating efforts with each other for the good of all involved. To receive
feedback from the Sheriffs, there have been and will continue to be a bi-yearly Board of
Governors meeting to discuss agenda items relevant to this project. Minutes from each
meeting are recorded and all present are invited to speak on any item of interest. We have
found that the attendance of board members helps foster and build relationships historically
difficult to cross.

We will continue to keep monthly statistics to track the progress of the unit and monitor the
crime statistics of our region, the state and the county as a whole to ensure that we are
continuing to make a difference in the fight against auto burglary and auto theft.

Goals for Goals for
Activity FY10/11 FY 11 J12
Training classes 10 10
Public Awareness Presentations 115 115
Public Reached through media, mail outs, etc 500,000 500,000
Salvage Inspections 40 20
Interdiction Operations 200 220
Chop Shop Identifications 7 7
Vehicle Inspections - Other 1,300 1,500
Render Assistance to other Agencies 600 750
Bail Vehicle Operations 10 12
Auto Burglary Surveillance Operations 10 10
Warrant Arrest 10 10
Cases Worked by Task Force Agents 840 800
Vehicles Recovered by Task Force Agents 585 525
Tire Sting Operations NA 8
68-A Inspections NA 300

ABTPA-23

trD

Updated 7/7/11, 4:06 p.m.



AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

DESIGNATION OF GRANT OFFICIALS

ABTPA rules require that three persons be designated to the positions of Authorized -Official,
Project Director, and Financial Officer for the purposes of administering a -grant. The Project
Director and the Financial Officer may not be the same person, but under extenuating
circumstances, one person may otherwise fill two positions. In accordance with the criteria and
definition of responsibilities set forth in the Financial and Administrative Requirements section
of the ABTPA Grant Application and Administration Guidelines governing submission of this
application, the following designations are made:

APPLICANT: TRAVIS COUNTY

PROJECT TITLE: Sheriff's Combined Auto Theft Task Force (SCATTF)

Ms. Phyllis Clair
Project Director (Type or Print)

Major. Travis County Sheriff's Office
Title and Agency

PO Box 1748
Business Address (Street or P. O. Box)

Ms. Susan Spataro
Financial Officer (Type or Print)

County Auditor. Travis County ,
Title and Agency

PO Box 1748
Business Address (Street or P. O. Box)

Austin
City

78767
Zip

Austin
City

78767
Zip

512.854.9759/512.854.4383 (fax)
Telephone and Fax Numbers

512.854.9125/512.854.9164 (fax)
Telephone and Fax Numbers

Mr. Samuel T. Biscoe
Authorized Official (Type or Print)

County Judge. Travis County
Title and Agency

PO Box 1748
Business Address (Street or P. O. Box)

Austin
City

78767
Zip

512.854.9555 / 512.854.9535 (fax)
Telephone and Fax Numbers
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

SPECIAL CONDITION

AMERICANS WITH DISABILITIES ACT CERTIFICATION

The Grantee hereby assures and certifies compliance with Subchapter II, Part A of the Americans
with Disabilities Act (ADA), 42 U.S.C., Sections 12131-12134, and Department of Justice ADA
regulations, 28 CFR Part 35.

Authorized Official

Travis County

Grantee

Sheriff's Combined Auto Theft Task Force

Project Title.

Date
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

SPECIAL CONDITION

Non Supplanting Certification

I certify that the programs proposed in this application meet all the requirements of the Texas

Civil Statutes, Article 4413(32a), §6(a)(7), (a) Texas Cvll St at ut es, Art icle 4413(32a),

§6(a)(7), requires that state funds provided by this Act shall not be used to

supplant state or local funds. Public Law 98-473 requires that federal funds

provided by that Act shall not be used to supplant state or local funds.

I further certify that ABTPA funds have not been used to replace state or local

funds that would have been available In t he absence of ABTPA funds. The

certification shall be Incorporated In each grantee's report of expenditure and

status of funds referred to under §57.3(6) of this title (relating to Adoption by

Reference).

AUTHORIZED OFFICIAL

Travis County

GRANTEE

DATE
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

SPECIAL CONDITION

COMPLIANCE REQUIREMENT

The attached digest of your grant application represents the Automobile Burglary &Theft
Prevention Authority Board's approved amount. The digest represents budgeted amounts only
and does not approve any items that conflict with the participating agency's personnel,
procurement, travel, or local government code policies and procedures.

The grantee will be responsible in determining that the following requirements are being met
prior to the release of funds:

1) Salaries are in accordance with local policy of the participating agencies.

2) Personnel are classified in accordance with the needed qualification for the position.

3) Fringe Benefits are in accordance with local policy of the participating agencies.

4) Travel Policy is in accordance with the travel policy of the participating agencies.

Authorized Official

Travis County

Grantee

Date
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

SPECIAL CONDITION

EQUAL EMPLOYMENT OPPORTUNITY PROGRAM CERTIFICATION

I, ->, certify that:

This agency employs fewer than 50 people; therefore, the ""':"':'__~----
(Agency)

is not required to file an equal opportunity program in accordance with 28 CFR 42.301 et
seq., Subpart E.

or

This agency employs 50 or more people and has received or applied to the Automobile
Burglary &Theft Prevention Authority for total funds in excess of $25,000; therefore, the

County of Travis has formulated an equal employment opportunity
(Agency)

program in accordance with 28 CFR 42.301 et seq., Subpart E and that it is on file in the
office of:

Diane Blankenship
(name)

PO Box 1748, Austin. TX 78767

Director Human Resources
(title)

(address)

for review or audit by an official of the Automobile Burglary & Theft Prevention Authority as
required by relevant laws and regulations.

PROJECT TITLE: Sheriff's Combined Auto Theft Task Force

Authorized Official (signature)

Date

Project Director (signature)

Date
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

SPECIAL CONDITION

ASSURANCES

A Grantee and the Applicant hereby makes and certifies that as grantee, it and any subgrantee
shall comply with the following conditions:

1. A grantee and subgrantee must comply with ABTPA grant rules and UGMS.

2. A grantee and subgrantee must comply with Texas Government Code, Chapter 573, by
ensuring that no officer, employee, or member of the applicant's governing body or of the
applicant's contractor shall vote or confirm the employment of any persons related within the
second degree of affinity or the third degree of consanguinity to any member of the
governing body or to any other officer or employee authorized to employ or supervise such
person. This prohibition shall not prohibit the employment of a person who shall have been
continuously employed for a period of two years, or such period stipulated by local law, prior
to the election or appointment of the officer, employee, or governing body member related to
such person in the prohibited degree.

3. A grantee and subgrantee must insure that all information collected, assembled or
maintained by the applicant relative to a project will be available to the public during normal
business hours in compliance with Texas Government Code, Chapter 552, unless otherwise
expressly prohibited by law.

4. A grantee and subgrantee must comply with Texas Government Code, Chapter 551, which
requires all regular, special or called meeting of governmental bodies to be open to the
public, except as otherwise provided by law.

5. A grantee and subgrantee must comply with Section 231.006, Texas Family Code, which
prohibits payments to a person who is in arrears on child payments.

6. No health and human services agency or public- safety or law enforcement agency may
contact with or issue a license, certificate or permit to the owner, operator or administrator of
a facility if the license, permit or certificate has been revoked by another health and human
services agency or public safety or law enforcement agency.

7. A grantee and subgrantee that is a law enforcement agency regulated by Texas Government
Code, Chapter 415, must be in compliance with all rules adopted by the Texas Commission
on Law Enforcement Officer Standards and Education pursuant to Chapter 415, Texas
Government Code or must provide the grantor agency with a certification from the Texas
Commission on Law Enforcement Officer Standards and Education that the agency is in
process of achieving compliance with such rules.
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

SPECIAL CONDITION

ASSURANCES (continued)

8. When incorporated into a grant award or contract, these standards assurances contained in
the application package become terms or conditions for receipt of grant funds. Administering
state agencies and local subrecipients shall maintain an appropriate contact administration
system to insure that all terms, conditions, and specifications are met. (See Section _.36
for additional guidance on contract provisions.)

9. A grantee and subgrantee must comply with the Texas Family Code, Section 261.101 which
requires reporting of all suspected cases of child abuse to local law enforcement authorities
and to the Texas Department of Child Protective and Regulatory Services. Grantees and
subgrantees shall also ensure that all program personnel are properly trained and aware of
this requirement

10.Grantees and subgrantees will comply with all federal statutes relating to nondiscrimination.
These include but are not limited to: (a) Title VI ofthe Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color or national origin; (b) Title IX of the
Education Amendments of 1972, as amended (20 U.S.C. §§ 1681-1683, and 1685-1686), which
prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act of 1973,
as amended (29 U.S.C. § 794), which prohibits discrimination on the basis of handicaps and
the Americans With Disabilities Act of 1990; (d) the Age Discrimination Act of 1974, as
amended (42 U.S.C. §§ 6101-6107), which prohibits discrimination on the basis _of age; (e) the
Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to
nondiscrimination on the basis of drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended,
relating to the nondiscrimination on the basis of alcohol abuse or alcoholism; (g) §§ 523 and
527 of the Public Health Service Act of 1912 (42 U.S.C. 290 dd-3 and 290 ee-3), as amended,
relating to confidentiality of alcohol and drug abuse patient'records; (h) Title VIII of the Civil
Rights Act of 1968 (42 U.S.C. § 3601 et seq.), as amended, relating to nondiscrimination in the
sale, rental or financing of housing; (I) any other nondiscrimination provisions in the specific
statute(s) under which application for Federal assistance is being made; and en the
requirements of any other nondiscrimination statue(s) which may apply to the application.

11. Grantees and subgrantees will comply, as applicable, with the provisions of the Davis-Bacon
Act (40 U.S.C. §§ 276a to 276a-7), the Copeland Act (40 U.S.C. §§ 276c and 18 U.S.C. §§ 874),
and the Contract Work Hours and Safety Standards Act (40 U.S.C. §§ 327-333), regarding
labor standards for federally assisted construction subagreements.

12. Grantees and subgrantees will comply with requirements of the provisions of the Uniform
Relocation Assistance and Real Property Acquisitions Act of 1970 (P.L. 91-646) which provide
for fair and equitable treatment of persons displaced or whose property is acquired as a
result of Federal or federally assisted programs. These requirements apply to all interests in
real property acquired for project purposes regardless of Federal participation in purchases.
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AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY

SPECIAL CONDITION

ASSURANCES (continued)

13. Grantees and subgrantees will comply with the provisions of the Hatch Political Activity Act
(5 U.S.C. § 7321-29) which limit the political activity of employees whose principal
employment activities are funded in whole or in part with Federal funds.

14. Grantees and subgrantees will comply with the minimum wage and maximum hours
provisions of the Federal Fair Labor Standards Act and the Intergovernmental Personnel Act
of 1970, as applicable.

15. Grantees and subgrantees will insure that the facilities under its ownership, lease or
supervision which shall be utilized in the accomplishment of the project are not listed on the
Environmental Protections Agency's (EPA) list of Violating Facilities and that it will notify the
Federal grantor agency of the receipt of any communication from the Director of the EPA
Office of Federal Activities indicating that a facility to be used in the project is under
consideration for listing by the EPA. (E011738)

16. Grantees and subgrantees will comply with Article IX, Section 5 of the state appropriations
act which prohibit the use of state funds to influence the outcome of any election or the
passage or defeat of any legislative measure.

ASSURANCES CERTIFICATION

I certify that the programs proposed in this application meet all the requirements of the Texas
Automobile Burglary &Theft Prevention Authority Program, that all the information presented is
correct, and that the applicant will comply with the provisions of the Automobile Burglary &
Theft Prevention Authority and all other federal and state laws, regulations, and guidelines. By
appropriate language incorporated in each grant, subgrant, or other document under which
funds are to be disbursed, the undersigned shall assure that the applicable conditions above
apply to all recipients of assistance.

Authorized Official Date
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AUTOMOBILE BURGLARY &THEFT PREVENTION AUTHORITY

SPECIAL CONDITION

INDEPENDENT ANNUAL AUDIT CERTIFICATION

The grantee hereby assures compliance by itself and its applicable sub-recipients (contracton) with the Single Audit Act
Amendments ofl996, PL 104 -156 and, particularly, with the requirements ofOMB Circular A-133 as follows (cbeck one):

1.

2.

3.

4.

5.

x Grant(s) expenditures of$300,000 or more in federal funds - An annual single audit by an independent
auditor made in accordance with the Single Audit Act Amendments of 1996 and OMB Circular A-l33.

Grant(s) expenditures of$300,000 or more in state funds - An annual single audit by an independent
auditor made in accordance with the Uniform Grant and Contract Management Standards (UGCMS).

Grant(s) expenditures ofless than $300,000 in federal funds - Exempt ftom the Single Audit Act.
However, ABTPA may require a limited scope audit as defined in OMB Circular A-l33.

Grant(s) expenditures less than $300,000 but $50,000 or more in state funds - A program-specific audit

Grant(s) expenditures less than a total of$50,000 in state funds· Financial Statements audited in
accordance with Generally Accepted Auditing Standards (GASS).

NOTE: Grantees exempt from the Single Audit Ad requirements (I.e. those expending lesl than $300,000 In total federal financial auistance)
are prohibited from charging the COlt of a Single Audit to a Federal Award.

Autborized Official (Signature) Financial Officer (Signature)

---,'--'-Date
---"
Date '--

Travis County
Grantee Organization

SA-T01-11069
Grant Number

Regardless of items checked above, the grantee should, within 60 days following the date of the grant award, furnish the following
information:

1. The identity of the organization conducting the audit
2. Approximate time audit will be conducted.
3. Audit coverage to be provided.
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GRANT SUMMARY SHEET

Check One:
Application Approval:

Contract A roval: IZI
Grant Extension:

Status R ort: D
Department/Division: Travis County Criminal Courts
Contact Persontritle: Debra Hale, Director of Court Management
Phone Number: (512) 854-9224

Grant Title: Travis County Veteran's Court
Grant Period: From: I 9/1/2010 I To: I 12/31/11
Grantor: Texas Veterans Commission Fund for Veterans' Assistance
American Recovery and Reinvestment Act (ARRA) Grant I Yes: [ ] No: IZI

New: Continuation:
One-Time Award: IZI
Advance:

Grant Categories/ Federal State Local County
Funding Source Funds Funds Funds Match In-Kind TOTAL
Personnel: 0.00 0.00
Operating: $40,000.00 $40,000.00
Capital Equipment:

0.00 0.00
Indirect Costs: -

Total: 0 $40,000.00 0 0 0 $40,000.00
FTEs: 0.00 0.00

Auditor's Office Review: IZI Staff Initials: IC Auditor's Office Comments:

County Attorney's Office Contract Review: IZI Staff Initials: IC

Projected Projected
Performance Measures FYIO Progress To Date: FYll

Measure Measure

Applicable Depart. 11/30/10 2/28/11 5/31/11 8/31/11
Measures

# of defendants
screened/assessed for N/A 104 179 284 334* 60
eligibility for court Proj.

# ofdefendants accepted
into court N/A 3 9 15 25 Proj. 25
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Measures For Grant
Provide linkage to
appropriate treatment for N/A 13 22 31 40 Proj. 25
identifed veterans

Outcome Impact
Description

At least 25 identified
veterans will receive N/A 3 9 14 25 Proj. 25
treatment and services
through the VA while
prosecution is deferred to
better serve the ends of
justice.
PDO Recommendation:
This request is for a four month extension of the grant project period. There are no other changes
related to this amendment. PBO concurs.
1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
It is the goal of the Travis County Veteran's court to link non-violent misdemeanor defendants to
VA services, monitor their treatment compliance, and divert them from further criminal
sanctions. The court will focus on those defendants with Post Tramatic Stress Disorders,
Tramatic Brain Injury, and other mental health disorders that resulted from combat related
experiences. 79% ofoffenders with mental health disorders have issues with substance abuse. It
is anticipated that a large number of the Court's participants will need substance abuse
intervention. The Veterans Commission Grant primarily funds substance abuse treatement for
veterans participating in the Veterans Court Program.

The Travis County Veterans Court Program held its first docket on November 10, 2010. Due to
"ramp up" delays experienced with our new court it has taken longer than expected for the
veterans participating in the program to be at the appropriate level to be referred to treatment.
The Travis County Veterans Court has been regularly communicating with the Texas Veterans
Commission regarding the need for an extension and the agency is in full support of the request
to extend the Texas Veterans Commission Grant for an additional four months. Therefore, the
new end date for the Veterans Commission Grant will be December 31st, 2011. This extension
will allow the veterans participating in the program to have the opportunity to fully utilize the
grant's substance abuse treatement funding.

*The number ofdefendants screened for the Veterans Court Program is significantly greater than
originally anticipated due to the development of a Crystal Report that allows the Veterans Court
Manager to receive electronic notice of all veterans who are booked into the Travis Count Jail.
The Veterans Court Manager is able to investigate each of these defendants to determine if they
are eligible for the Veterans Court Program.
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2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

There are no long tenn County Funding requirements for this grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
ro ose to fund the ant match? Please ex lain.

There is no county match for this grant.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, lease ex lain wh not.
This grant does not offer an indirect cost allocation at this time.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance ofthe grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
Yes, this program will discontinue without grant funding. We will seek additional funding from
other sources.

6. If this is a new program, please provide infonnation why the County should expand into this
area.
The Travis County Veterans Intervention Project Jail Survey report published in July, 2009
indicates that about 150 veterans are incarcerated in the Travis County Jail at anyone time.
About one-third of these veterans were arrested more than once during the 90 day survey period.
It is anticipated that an increasing number of veterans will be returning from deployment to
central Texas. It is hoped that with the collaboration of the local veteran's service delivery
system and our Courts, this group ofveterans can address their treatment needs and decrease the
likelihood of their return to our jail.

7. Please explain how this program will affect your current operations. Please tie the
perfonnance measures for this program back to the critical perfonnance measures for your
department or office.
This court docket will be an additional docket scheduled in County Court at Law #4 once a
week. Although there are specialty dockets for defendants with mental health or substance abuse
issues, the unique treatment needs of this target population has not been previously addressed.
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ToP.O'MAHONEY
Cbaimam

ELISEO ..AL" CANllJ. JR.
MlIjor. US Army (Retired)

Vice Chairman

RICHARD A. McLEaN, IV
Member

DANIEL P. MORAN
Captain, USMC (Retired)

Member

lAMES H. SCOT(
Colonel. USAF (Retired)

Member

moMAS P. PALLADINO
Colonel. US Army (Retired)

Executive Director

KYLE V. MITCHELL
Deputy ExCClltive Dircdor

JAMES O. RICHMAN
Director, Claims

Representation & Counseling

SHAWNDEABAY
Director

Veterans Employment Services

CONSUEW M. JACKSITS
Director

Veterans Education

BILL WILSON
D~

FWld for VetI:rans' Assistance

TEXAS VETERANS COMMISSION
Stephen F. Austin Building, Suite 800

P.O. Bo111177, Austin, Texas 78711-1177
(phone) 511/463-6564; (FAX) 511/475-1395

Veterans' HOTLINE: 1-800-151-VETS (8387)
E-Mail: info@tve.state.tLus

Web: www.tvc.state.tI.DS

June 22, 20 II

VIA OVERNIGHT DELIVERY
Jackson Glass
Program Administrator
Travis County Veterans Court
509 W. 11th Street, Suite 2.700
Austin, Texas 78701

Re: Grant Agreement No. FVA_ll_0022, Amendment #1

Dear Mr. Glass:

Enclosed please find duplicate originals of the above-mentioned Grant
Agreement Amendment between the Texas Veterans Commission Fund for
Veterans' Assistance and Travis County Veterans Court.

Please obtain the necessary signature and date where indicated, and return both
original signed documents to the attention of: Karen Fastenau, General
Counsel, at the above address. After the Amendment has been fully executed
by the Texas Veterans Commission, one original will be returned for your files.

If you have any questions or need additional assistance regarding the contents
of this Amendment prior to signature, please contact Bill Wilson, Director,
Fund for Veterans' Assistance at (512) 463-1157.

Sincerely,

Paula Ornelas
Legal Assistant

Enclosures

T~ Texas Vtleram COIffIIIiUIoII does ntH discriminate on the bo8is ofrace, color.
national origin, sex, religiOrl, age or disability hi employment or providing sel'Vlces.
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TEXAS VETERANS COMMISSION
AND

TRAVIS COUNTY VETERANS COURT
GRANT AGREEMENT AMENDMENT

FUND FOR VETERANS' ASSISTANCE

, .." "; '.....,. ". ,',.' -"". Coots'ct··.. In·o~"'~~';" .,...... :.,',
, '1;' , .., ":" ' ...., :..•. , .. "'" ;.:" II aUUUolAf&ll ,.

.'Qrganiz.ation:; ...-::.. ';. ":. Travis County Veterans Court
:.MaililllAddrCss .;..;:":" 509 West 11m Street, Suite 2.700
.C.itY./Stat~n:~h:.';/,·;... Austin. Texas 78701

CitVIState!Zip<>
,Telephoned" ~ .. -"", ,:.:

This Amendment is contingent on the Parties' acceptance of and compliance with the tenns and conditions of this
Amendment and any referenced attachments. All terms and conditions of the contract not specifically amended
herein shall remain in full force and effect.

r .,"j , .... 'l'~, ."

. -~ ,~.. -

IZI Article 1 is amended as follows:

The following current language in Article 1.06, TERM OF AGREEMENT, is deleted:

A. Original Term: This Agreement becomes effective upon the signatures of the parties, and
continues in effect for 12 months unless terminated earlier or extended by its terms.

And is replaced by the following new language:

A. Original Term: This Agreement becomes effective upon the signatures of the parties, and
continues in effect until December 31, 2011, unless terminated earlier or extended by its
terms.

o There are DO changes to Article 1of this grant agreement pursuant to this amendment.
, ... :.

. =...... :. ..; ,I.

o Article 2 is amended as follows:

~ There are DO changes to Article 2 of this grant a21'eement pursuant to this amendment.

D Article 3 is amended as follows:

~ There are no chanj!;es to Article 3 of this 21'ant a21'eement pursuant to this amendment.

Page I of5
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Article 5.08 is hereby deleted and replaced by the following new Article 5.08:

5.08 PROGRAM ACTIVITY AND EXPENDITURE REPORTING DATES

09/01/2010 - 09/30/2010

10/01/2010 -10/31/2010

11/01/2010 - 11/30/2010

12/01/2010- 12/31/2010

01/01/2011- 01/31/2011

02/01/2011- 02/28/2011

03/01/2011- 03/31/2011

04/01/2011- 04/30/2011

05/01/2011- 05/31/2011

06/01/2011 - 06/30/2011

07/01/2011- 07/31/2011

08/01/2011- 08/31/2011

09/01/2011 - 09/30/2011

10/01/2011- 10/31/2011

11/01/2011 - 11/30/2011

12/01/2011-12/31/2011

FINAL PROGRAM ACTIVITY AND
BUDGET REPORTS

10/15/2010

11/15/2010

12/15/2010

01/15/2011

02/15/2011

03/15/2011

04/15/2011

05/15/2011

06/15/2011

07/15/2011

08/15/2011

09/15/2011

10/15/2011

11/15/2011

12/15/2011

01/15/2012

02/29/2012

' ..- ~ ,

. :.' ,

There are no chan es to Article 7 of this ursuant to this amendment.

.. ' ;". ..;
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'.I:.:._~ .. _'. .• ' :' ....

Page 2 of5 "3

Updated 7/7/11, 4:06 p.m.



'..:,.:....:.
. ,,'. ,

. t, '. "

.... ;:....

'. ."r"'.:.>" ,.

-.
,- .~..,~ ,',

1 f""

, ,.. I'

; ~.l\ :: ~ . ,: ~: •. ','~

.' .... '.

.·'1 r.·,,:· ':.~:' '. 'l~l ".:.• ; .:. :.- .

."',
-,:. '

..'.'.'., ..

=1",

'; . ~

.. ;'.~ ~~ '..... "" '"

'."~.'., .'

:.. - '.~ ..;. ;~:.:. '. :~ ';

ts are Prohibited-

~ •• ,=.. ,. ". . .'
, !-~

:.,~ ~ - ..
·,,·· ...... 1.

II:',

-'

ursuant to this amendment.

ursuant to this amendment.

ursuant to this amendment.

ursuant to this amendment.

"/' "':!'-'/.:'~~';'';:-

. :. ,~"

Article 19 is amended as follows:

Article 18 is amended as follows:

There are no chan es to Article 19 of this

Article 16 is amended as follows:

There are DO chan es to Article 18 of this

Article 15 is amended as follows:

Article 12 is amended as follows:

There are DO chan es to Article 17 of this

There are no chan es to Article 15 of this

Article 10 is amended as follows:

Article 9 is amended as follows:

There are DO chan es to Article 9 of this

There are DO chan es to Article 8 of this

Artide-16~AfIiroJation r': >- :..";: ,:,: .~,\: :" \':'"

There are DO chan es to Article 11 of this
Arttcl~ 12.- A' _.. ' \ ....: ,;;.,.' . ,.,:-j,_._ ':.:.. ", ;'.k--r;/ '-.' _.'-

Arilde 9~Default aildRemedieS::: :. -',. .. "

Articl- 10 1"1'_' .,.-. a ' '. -- ". e_ - urilDl. ~ut-.'. ,::~,:;. ;
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Ardcle 20 -meo ration.of Provwons R:
Article 20 is amended as follows:

There are.no chan es to Article 20 of this ant a ment ursuant to this amendment.

Exhibit A is amended as follows:

The attached "Exhibit A - Statement of Work and Performance Measures - Amendment #1" supersedes the previous
Exhibit A.

." '. : .
_ ' -.' I .",•• J ~'';'",..•..•,':. ", r" <.'

:.

.. -. .,:

"":.'..

ursuant to this amendment

ursuant to this amendment

Other:

ursuant to this amendment.

Exhibit D is amended as follows:

The attached "Exhibit D - Program Performance Report Form - Amendment #1" supersedes the previous Exhibit D.

There are no chan es to Exhibit C of this t
Exhibit 1).:. .'. .Pel1onnance·. - it Form:· .

The attached "Exhibit C - Expenditure Report Form - Amendment #1" supersedes the previous Exhibit C.

The attached "Exhibit B - Approved Budget - Amendment #1" supersedes the previous Exhibit B.

Page4of5
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"',. ,:'. . Signature Authorj.ty ".. .
The persoD;,sj:gn,ing this ~ttact' amen,dment ~,behalf of the Agency: and, .~e org~ti9~ l;)elow herebyw~
that he, or s1lC:has been'fully autboriztXl.by the. organization. to: . :' ':... : :.. .... .,. '.>: >. ~-.:

.,' EXec~~ thi~i¢6~~act~lidm~nt Qnb~~Qi'thcir otgamza'tiQ:Q.•.and .~':\ ';::' :::~ '.:;: '. ' ,::.:::." ,::.: , ,::,-::" . ' .
.e, .;'V&l~y 8n4Je~lyl;hld,~eir:P!~zIlti9~:to ~ll the terms,J)erfo~Ges arid ,proVisio~:9f:rAis. ~ntCaCt ~ "", "

trile~~~;":··::::::· .:.", :-:i -:.1 ::'.,~. ~~.~.. :', ':'". ,::'.~:::::':" • "'.. ~ ~ - .~'- =-...... ..'.; .' \~:.d ~",,: ' '.: . ',' -'~~:' .." 'r~' ~

T~,~;~;~:r!~r~~~~.~~~~:~~"':~s~~~~f·~e~.P8ities< .::~. :{.<::" ,:,:' ..:'::,c";;:'::.:;':/::;Y.:, .': ":':':-". :.... ,-:", /::;<
. .. . '.' ':,-: . :.' ~.:.:..'O;"..-.;,;,_ t 'A,,,;;:,.;; ';';;"'.':;'- .": ' "~uuu; ~I1I1I'Q,.I11.,,"·

Texas Veterans Commission Travis County Veterans Court

Thomas P. Palladino
Executive Director

Date Samuel T. Biscoe
Travis County Judge
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Texas Veterans Commission Fund for Veterans' Assistance
Exhibit A - Statement ofWork and Performance Measures

Travis County Veterans Court - FVA_ll_0022
Amendment #1

Exhibit A - Statement of Work and Performance
Measures - Amendment #1

Grantee: Travis County Veterans Court

Program: Fund for Veterans' Assistance , Grant Award Amount: $40,000
Grant Period: 09/01/2010 -12/31/2011 IGrant Number: FVA 11_0022

Statement of Work
The Statement of Work outlines the specific services the grantee is expected to perform, the work to be completed, as
well as the period of time during which all work must be completed. The Statement of Work for this grant projectfollows.

The Travis County Veterans Court will address honorably discharged veterans arrested for misdemeanor non-violent
offenses. Participants in the court docket should be eligible for Veterans Administration treatment options linked
primarily to Post Traumatic Stress Disorder, Traumatic Brain Injury, or mental disorders. In lieu of a final conviction,
participants will be allowed to complete a court supervised treatment program. Each participant will have an
individualized treatment plan which will address mental health and/or substance abuse issues, as well as other issues
that may impact their successful adjustment in the community. Regular judicial intervention will support the
participant's continued involvement in treatment. Aside from VA treatment, participants will be asked to agree to drug
testing, weekly 12 step meetings, and other individual or group counseling as deemed appropriate. Participants will be
linked with peer mentors who can assist with issues of readjusting to civilian life and navigating through the VA
treatment/benefit system. It is hoped that with the collaboration of local veterans' service delivery system and the
Travis County Courts, this group of veterans can address their treatment needs and decrease the likelihood of re
offending.

The Travis County Veterans Court plans to assess at least 60 veterans for eligibility to participate in the program. The
goal is to serve 2S active participants in the Veterans Court for FY11.

The Veterans Commission grant funds will be used for intensive treatment for 20 participants. The funds will also help
pay for drug testing (10 panel urine specimen cups) and alcohol testing (utiliZing a breathalyzer) to monitor participants
abstinence.

Finally, the Veterans Commission funds will be used for general office supplies and for out of state training for the

Program Manager and Caseworker.

Performance Measures
Performance measures describe how success in achieving the project goals will be measured and tracked. Performance
measurement targets prOVide the quantifiable answer to the question: "How will we know when we've been successful in
achieving our goal?" The following performance measures apply to this project:

Page 1 of2
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Texas Veterans Commission Fund for Veterans' Assistance
Exhibit A - Statement of Work and Performance Measures

Travis County Veterans Court - FVA_ll_00ZZ

Amendment '1
_ .... - -~- - - .- - -~, -. -- - - .... - -"" c· --~ --- ••_---:-:;- -'-"'~''''''7T..,-,:-:--~~-"";~~~~;"':~~:~"_~:'.~}:~"'~, ~~ ...~~ ~~

-~.~- .. , ":i~

1 Number of Veterans screened for eligibility for Veterans Court

2 Number of Veterans participating in Veterans Court Program

3 Number of Veterans linked with VA services

Review VA status, arrest records,
offense information and clinical
appropriateness in search of
potential participants

Veterans Court participant database

Client's file and VA records

60

25

25

Page 2 of2
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Texas Veterans Commission Fund for Veterans' Assistance
Exhibit B - Approved Budlet

Travis County Veterans Court - FVA_ll_00Z2
Amendment #1

Exhibit B - Approved Budget 
Amendment #1

Organization: Travis County Veterans Court Grant Number: FVA_ll_0022

Project Besln Date I09/01/2010 IProject End Date 112/31/11
Project Period

16
(II months)

Cost eategorv Program Admin Total Matching
Costs Costs Budget . Funds

(Prog +
Admin)

A PERSONNEL COSTS

1 Salaries and Wages $ $ $ $

2 Employee Benefits $ $ $ $

3 TotIIP.~nn.l~ $ $ $ $

B NON-PERSONNEL COSTS

1 Client Services (counseling, etc.) $ $ $ $

2 Client Support (rental assistance, bill payments, etc.) $ $ $ $

3 Client Transportation $ $ $ $

4 Equipment (not capitalized) $2,230 $ $2,230 .$
iI

5 Repairs and Maintenance $ $ $ :$ I
6 Rental of Space/Facilities $ $ $ $ i

7 Supplies and Materials $1,000 $ $1,000 $

8 Utilities $ $ $ [$
1

9 Contracted Services $31,304 $ $31,304 $

10 Other - Provide breakdown below** $5,466 $ $5,466 $

11 TotIINon·P8~nnel~ $ $ $ $

C TOTAL BUDGET $40,000 $ $40,000 $

Page 1of4 {q
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Texas Veterans Commission Fund for Veterans' Assistance
Exhibit B - Approved Budget

Travis County Veterans Court - FVA_1l_0022
Amendment 11

Breakdown of Line #10 - "Other"
Please list each item in the "Other" category Program Admin Total Matching
indiVidually in the table below. Costs Costs Budget Funds

1 Travel and Training for Program Manager $2,000 $ $2,000 $

2 Travel and Training for Caseworker $2,000 $ $2,000 $

3 Mileage reimbursement for Program Manager $1,000 $ $1,000 $

4 Mileage reimbursement for Caseworker $466 $ $466 $

5 $ $ $ $

TOTAL $5,466 $ $5,466 $

Direct Personnel Breakdown
List 0/1 staffmembers that will be paid out of the TVe grant award. Be sure to enter total amounts on A-l. Proposed Budget.

" Time Fringe Total Salary + IPosition Title Allocated To Salaries & Wages
This Grant

Benefits Fringe

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $0 $0 $0

Page 2 of4 70
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Texas Veterans Commission Fund for Veterans' Assistance
Exhibit B - Approved Budget

Travis County Veterans Court· FVA_l1_0022
Amendment #1

Budget Narrative. Provide a narrative description for each budgeted line-item and a
calculation showing how you arrived at the budgeted amount for each line-item. Responses are limited
to the space proVided, front side only, with a font size no smaller than 9 point (AriaI or Verdana).

B.4 - Equipment

10 panel urine specimen cups at $5.60 per cup for 25 clients. Clients will be
drug tested one time per week with the Passpoint Eye Scan device and it is
estimated that 25% of the eye scans will require a urine specimen ($5.60 x
25 clients x 48 weeks x .25% = $1,680). Additionally, participants will be
required to submit to breathalyzer tests. The cost of the breathalyzer
equipment is $550.00.

Urine Test Cups - $1,680
Breathalyzer - $550

EqUipment total - $2,230

B.7 - Supplies and Materials

General office supplies veteran court staff.

B.9 - Contracted Services

Intensive outpatient and aftercare treatment for 14 participants at $2,236 per
person (14 X $2,236=$31,304).

8.10 - Other

Travel and Training - Registration fees, travel, lodging, and meals for the
National Drug Court Conference for both the Program Manager and the
Caseworker. Mileage reimbursement for Program Manager and Caseworker.

Page30f4
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Texas Veterans Commission Fund for Veterans' Assistance
exhibit B - Approved Bud8et

Travis County Veterans Court - FVA_ll_00Z2
Amendment #1

Definition of Administrative Costs and Pro.ram Costs

Administrative Costs refer to central executive functions that do not directly support a specific project
or service, as distinguished from program administration or management expenditures that qualify as
direct program costs. Administrative costs are incurred for common objectives that benefit multiple
programs administered by the grantee organization, or the organization as a whole, and as such are not
readily assignable to a particular program funding stream. Administrative costs relate to the general
management of the grantee organization, such as strategic planning, executive management functions,
accounting, budgeting, personnel, procurement, information technology services, and legal services.
NOTE: Administrative costs cannot exceed 7% of the amount requested.

Program Costs can be specifically identified with delivery of a particular project, service, or activity
undertaken by a grantee to achieve an outcome intended by the funding program. Direct program costs
are incurred for the service delivery and management components within a particular program or
project. Therefore, direct program costs include expenditures on some activities with administrative
qualities, including salaries and benefrts of program staff and managers, equipment, training,
conferences, travel, and contracts that expressly relate to the delivery of an individual program or
service funded by a specific grant source.

Fiscal Reference Documents

Hyperlinks to the following fiscal documents are included for reference:

. - .---- ---

Government entities, e.g. state agencies,
counties, cities, public school districts, etc.

Nonprofit organizations, e.g. community
based organizations and faith-based
organizations.

OMB Circular A-87. Cost Principles for State and Local, and
Indian Tribal Governments

OMB Circular A-122. Cost Principles for Nonprofit
Organizations

Additionally, all grantees must comply with the State of Texas Uniform Grant Management Standards
(UGMS), promulgated by the Office of the Governor.

Page4of4
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~. Exhibit C - Expenditure Report Form - Amendment #1
... 4 ....' ...

~Grantee: Travis County V.....n. Court I Report Type:

Program: ~ Fund For V.blran.' AlIeIstance I D Periodic DAnai
Grant Period: ~ 0910112010 ·12131/11 I

Reporting Period: I I GrantAWllnI:

I I IGrant Number: FV~11 0022 $40,000.00 I
.. • . .' f'>

:.;.l~,~;,\~;~~:·;·Mf.;~;:·~:;~.• .~. ~1:· t~,

ous
Repor1ed Cumulative

Expendltu.... Current Period expenditure Unexpended
Budaet Catllaorlea ADl)roved Budget (cumulative) Expenditures Total Balance

Personnel $0.00 $0.00 $0.00 $0.00 . $0.00

EmDlovee Benefits $0.00 $0.00 $0.00 $0.00 $0.00

!client Services lcounselina. etc.) $0.00 $0.00 $0.00 $0.00 $0.00

Client SUDDOIt (c1othlna. food. rent) $0.00 $0.00 $0.00 $0.00 SO.OO

Client TransDOrtation $0.00 $0.00 $0.00 $0.00 SO.OO

EQuiQment (Not CSGitalizedl $2.230.00 $0.00 $0.00 $0.00 $2,230.00

Reoairs and Maintenance $O,OC $0.00 $0.00 $0.00 $0.00

Rental of SoaoelFacilities $0.00 $0.00 $0.00 $0.00 $0.00

SUDDlies and Materials $1,000.00 $0.00 $0.00 $0.00 $1,000.00

Utilities $0.00 $0.00 $0.00 $0.00 $0.00

Contracted Servioas for Clients $31,304.00 $0.00 $0.00 $0.00 ~1,304.00

Other-Travel & Trainina $5.466.00 $0.00 $0.00 $0.00 $5.466.00

Other-
$0.00 $0.00 $0.00 $0.00 SO.OO

Other- $O.DC $0.00 $0.00 $0.00 $0.00

Other·
$O.DC $0.00 $0.00 $0.00 SO.OO

Tobll Direct Proaram Coats $40,000.00 $0.00 $0.00 $0.00 $40,000.00

Administrative Costs 111 $0.00 $0.00 $0.00 $0.00 $0.00

Total Project Cost $4O,OOO.oa $0.00 $0.00 $0.00 $40,000.00

$0.00 1

so.ool

(1) Not to exceed 7% of total award amount..--------
Leu Funds Disbu,.ecf by TVC:

Available Cash Balance:

Gi~'~'" ..~ ....~ ~ ,.. I=b'{.iilS':~ ~ ." 3"mjO;/;;:':: .;·t¢i- ..'.;t-·)·

1. To1alln Kind III8tch Expended to Data $0.00

2. To1al Cuh Match Expended to Date $0.00

3. Totaillatch Expended to Date SO.OO

I certify that to the best of my knowledge and belief that this report is correct and complete and that the expenditures are in
accordance with the rules and conditions set forth in the award documents.

Authorized Official TItle Date

7J
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Texas Veterans Commission Fund for Veterans' Assistance

Exhibit D - Program Performance Report Form
Travis County Veterans Court - FVA_l1_00Z2

Amendment #1

Exhibit 0 - Program Performance Report Form 
Amendment #1

Instructions: Complete, sign, and submit this form by the Report Due Date listed in the Grant Agreement.

r

Grantee: ! Travis County Veterans Court

Program: Fund for Veterans' Assistance I Grant Number: FVA_11_0022

Grant Period: 09/01/2010 -12/31/2011 I Grant Award Amount: $40,000

Report Period: to I
Report Type:
(Monthly, Quarterly, or Final)

By signing below, I certify that the information contained in this report is true and correct to the best of my
knowledge.

Authorized Signature

Section 1: Performi"mce MCZlsurcs

TItle Date

1

2

3

4

5

Number of veterans screened for eligibility for
Veterans Court

Number of Veterans participating in Veterans Court Program

Number of Veterans linked with VA services

Review VA status, arrest records, offense
Information and clinical approprIateness in
search of entiaI artiei ants.

Veterans Court participant database

Client's file and VA records

60

25

25

Page 10f3

Updated 7/7/11, 4:06 p.m.



Texas Veterans Commission Fund for Veterans' Assistance
Exhibit D- Program Performance Report Form

Travis County Veterans Court - FVA_ll_0022
Amendment #1

Section 2' PI ogr<lm Rrport

2. Successesand c:h8IIenps.' Describe the signUicant successes and challenges the organization experienced related to the
sra~t Pro@ -8,rIt!f:ty,~ss the.-lesS9ns leamect~d upon the'results, succe~es. and challenges. What programmatic
or organ1zatlorial~~Bes:~" ~e ~delbased on',the lessons learned? '

Page2of3
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Texas Veterans Commission Fund for Veterans' Assistance
ExhIbit D - Prosram Performance Report Form

Travis County Veterans Court - FVA_ll_0022
Amendment #1

Section 2' PrOcr;1nl Report continued

3. PI'oIPI,tn~~-'~"exptain Whether or not there are plans forOnaoJng fundin& expansion, modification, or

repDcatkin ~,~.,..ntf~' ,,': .-- . -
'.'

\

4. AddltlOn8llnformatlon.,~reanything else that happened during the reporting perIod that affected the grant program or
theorgirilZatlon.el~~Iy'orn~.. ,

Page 3 of3
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Meeting Date: July 12, 2011
Prepared By/Phone Number: Norman McRee/854-4821
Elected/Appointed Official/Dept. Head: Rodney Rhoades, County
Executive, Planning & Budget
Commissioners Court Sponsor: Sam Biscoe, County Judge

AGENDA LANGUAGE:

Review and approve the immediate release of reimbursement payment to United Health
Care for claims paid for participants in the Travis County Employee Health Care Fund
for payment of $155,879.12, for the period of June 24 to June 30,2011.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

See attached.

STAFF RECOMMENDATIONS:

The Director or Risk Manager has reviewed the reimbursement submitted and concurs
with the findings of the audits by the Financial Analyst and the Benefits Contract
Administrator and therefore recommends reimbursement of $155,879.12.

ISSUES AND OPPORTUNITIES:

See attached.

FISCAL IMPACT AND SOURCE OF FUNDING:

Employee Health Benefit Fund (526) - $155,879.12

REQUIRED AUTHORIZATIONS:

Dan Mansour, 854-9499
Diane Blankenship, 854-9170
Rodney Rhoades, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.

Item 17

Meeting Date: July 12, 2011
Prepared By/Phone Number: Norman McRee/854-4821
Elected/Appointed Official/Dept. Head: Rodney Rhoades, County
Executive, Planning & Budget
Commissioners Court Sponsor: Sam Biscoe, County Judge

AGENDA LANGUAGE:

Review and approve the immediate release of reimbursement payment to United Health
Care for claims paid for participants in the Travis County Employee Health Care Fund
for payment of $155,879.12, for the period of June 24 to June 30,2011.

BACKGROUND/SUMMARY OF REQUEST AND ATIACHMENTS:

See attached.

STAFF RECOMMENDATIONS:

The Director or Risk Manager has reviewed the reimbursement submitted and concurs
with the findings of the audits by the Financial Analyst and the Benefits Contract
Administrator and therefore recommends reimbursement of $155,879.12.

ISSUES AND OPPORTUNITIES:

See attached.

FISCAL IMPACT AND SOURCE OF FUNDING:

Employee Health Benefit Fund (526) - $155,879.12

REQUIRED AUTHORIZATIONS:

Dan Mansour, 854-9499
Diane Blankenship, 854-9170
Rodney Rhoades, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.

Updated 7/7/11, 4:06 p.m.



TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS

DATE: July 12, 2011

TO: Members of the Travis County Commissioners Court

FROM: Dan Mansour, Risk Manager

COUNTY DEPT. Human Resources Management Department (HRMD)

DESCRIPTION: United Health Care (UHC) (The Third Party Administrator for
Travis County's Hospital and Self Insurance Fund) has
requested reimbursement for health care claims paid on behalf
of Travis County employees and their dependents.

PERIOD OF PAYMENTS MADE: June 24, 2011 to June 30, 2011

REIMBURSEMENT REQUESTED
FOR THIS PERIOD: $155,879.12

HRMD RECOMMENDATION: The Director or Risk Manager has reviewed the
reimbursement submitted and concurs with the findings
of the audits by the Financial Analyst and the Benefits
Contract Administrator and therefore recommends
reimbursement of $155,879.12.

Please see the attached reports for supporting detail information.

Updated 7/7/11, 4:06 p.m.



TRAVIS COUNTY

HOSPITAL AND INSURANCE FUND

SUPPORTING DETAIL FOR THE

WEEKLY REIMBURSEMENT REQUEST TO

COMMISSIONERS COURT

FOR THE PAYMENT PERIOD

JUNE 24, 2011 TO JUNE 30, 2011

Page 1. Detailed Recommendation to Travis County Auditor for
transfer of funds.

Page 1a. Unavailable to Sign Memo

Page 2. Chart of Weekly Reimbursements Compared to
Budget.

Page 3. Paid Claims Compared to Budgeted Claims.

Page 4. FY Comparison of Paid Claims to Budget.

Page 5. Notification of amount of request from United Health
Care (UHC).

Page 6. Last page of the UHC Check Register for the Week.

Page 7. List of payments deemed not reimbursable.

Page 8. Journal Entry for the reimbursement.

Updated 7/7/11, 4:06 p.m.



DATE:
TO;
FROM:
COUNTY DEPT.

TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS

July 12, 2011
Susan Spataro, County Auditor
Dan Mansour, Risk Manager
Human Resources Management Department (HRMD)

United Health Care (UHC) (Travis County's Third Party Administrator for our Self Insured Health
Care Fund) has requested reimbursement for health care claim payments made on behalf of Travis
County employees and their dependents as follows:

PERIOD OF PAYMENTS PAID:
FROM:
TO:

June 24, 2011
June 30, 2011

REIMBURSEMENT REQUESTED:

SUPPORTING DETAIL FOR REIMBURSEMENT REQUESTED:

NOTIFICATION OF AMOUNT OF REQUEST FROM UHC*:

bank withdrawal correction
LESS: REIMBURSEMENTS PREVIOUSLY APPROVED BY

COMMISSIONERS COURT: July 5, 2011

October 5, 2010 adj
Adjust to balance per UHC

TOTAL CLAIMS REIMBURSEMENT REQUESTED BY UHC FOR THIS WEEK":

PAYMENTS DEEMED NOT REIMBURSABLE

TRANSFER OF FUNDS REQUESTED:

$ 155,879.12

$ 1,660,787.88

$ (2,850.00)

$ (1,502,194.03)
$
$ 135.10
$ 0.17

$ 155,879.12

$

$ 155,879.12

The claims have been audited for eligibility and all were eligible in the period covered by the claim.

All claims over $25,0003 this week totaling $133,847.78) have been audited for data entry accuracy and the
following information is correct for each claim audited: date of service, eligibility, nature of service, name of
and amount billed by provider, amount billed by date and amount paid by UHC.

Fifteen percent (15%) of all claims under $25,000 ($27,656.61) have been audited for data entry accuracy and the
following information is correct for each claim identified for this random review: date of service,
eligibility, nature of service, name of and amount billed by provider, date and amount paid by UHC. Claims in this
random audit met the above requirements but may qualify for more detailed analysis through other resources.

All claims have been reviewed to determine if they have exceeded the $200,000 stop loss limit.
For claims that have exceeded the limit, it has been verified that UHC has complied with the contract.
This week credits for stop loss and other reimbursements totaled ($525,728.78).

All claims submitted in this transfer have been audited to confirm accuracy of billing and legitimacy of
claim under the service provisions of the health care contract and all are contractually legitimate, legally
incurred and accurately billed claims.

I certify that all data listed on this recommendation for transfer of funds is correct and that the payments
shown have been made solely for the purpose of health insurance claims.

Dan Mansour, Risk Manager Date

Cindy Purinton, Benefit Contract Administrator Date

Norman McRee, Financial Analyst Date

** Agrees to the total payments for this period per the check register received from UHC. See
the final page of this period's check register attached.

I

Updated 7/7/11, 4:06 p.m.



1010 Lavaca Street, 200 Floor • P.O. Box 1748 • Austin, Texas 78767

MEMORANDUM

• (512) 854-9165/ FAX(512) 854-4203

Date:

To:

From:

Subject:

July 12.2011

Susan Spataro, County Auditor

Dan Mansour, Risk Manager
Human Resources Management Department

Human Resources Benefits Administrator
Unavailable to Sign Recommendation for Transfer ofFunds
For Period June 24, 2011- June 30, 2011

Cindy Purinton, Benefits Administrator, is out of the office and unavailable to sign the
Recommendation for Transfer ofFunds document for the period June 24, 2011 - June 30, 2011.

All appropriate reviews and audits have been performed on claims for the above period.

/~

Updated 7/7/11, 4:06 p.m.
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Travis County Employee Benefit Plan
FY11 Weekly Paid Claims VS Weekly Budgeted Amount

W Voting PdClalms Budgeted
#of

Total of Large
FY2011 % FY2010%

k
Period from Period To

session Date Request Amount Weekly Claims
Large

Claims
of BUdget of Budget

Claims Spent Spent
1 10/1/10 1OnJ1 0 10/19/10 $ 486,507.45 $ 818811.85 1 $ 49999.05 1.14% 1.34%
2 10/8110 10/14/10 10/26110 $ 1 067,933.98 $ 818811.85 1 $ 28590.00 3.65% 3.50%
3 10/15/10 10121/10 11/2/10 $ 474,168.77 $ 818811.85 0 $ - 4.76% 4.52%
4 10122110 10128110 11/9/10 $ 1046388.94 $ 818811.85 2 $ 94485.65 7.22% 6.25%
5 10129/10 11/4/10 11/16/10 $ 450447.03 $ 818,811.85 0 $ - 8.28% 7.74%
6 11/5/10 11/11/10 11123110 $ 1028242.13 $ 818811.85 3 $ 123628.10 10.69% 11.01%
7 11112110 11/18110 11/30110 $ 639563.92 $ 818,811.85 3 $ 139913.93 12.20% 13.27%
8 11/19/10 11125/10 1217/10 $ 863 593.47 $ 818811.85 1 $ 131362.53 14.23% 15.49%
9 11126110 1212110 12114/10 $ 658118.37 $ 818,811.85 2 $ 75075.28 15.77% 17.37%
10 1213110 1219/10 12121/10 $ 945893.77 $ 818811.85 0 $ - 17.99% 19.74%
11 12110/10 12116110 12128/10 $ 470558.23 $ 818,811.85 0 $ - 19.10% 20.97%
12 12117/10 12123/10 1/4/11 $ 1 156991.32 $ 818811.85 4 $ 263598.19 21.81% 23.16%
13 12124/10 12130/10 1/11/11 $ 341,870.01 $ 818811.85 0 $ - 22.62% 24.66%
14 12131/10 1/6/11 1/18111 $ 679129.98 $ 818811.85 1 $ 35903.00 24.21% 26.85%
15 1nJ11 1/13111 1125/11 $ 654603.52 $ 818811.85 2 $ 87942.00 25.75% 27.96%
16 1/14/11 1/20/11 211/11 $ 1 230,988.94 $ 818811.85 6 $ 401934.99 28.64% 30.56%
17 1/21/11 1127/11 218111 $ 564.,906.99 $ 818811.85 1 $ 112075.66 29.97% 31.71%
18 1128111 213/11 2115/11 $ 957,377.67 $ 818,811.85 1 $ 50544.37 32.22% 34.69%
19 214/11 2110/11 2122111 $ 612913.71 $ 818811.85 1 $ 47,219.06 33.66% 36.15%
20 2111/11 2117/11 311/11 $ 885 757.98 $ 818,811.85 0 $ - 35.74% 41.19%
21 2118111 2124/11 318111 $ 540,772.02 $ 818811.85 1 $ 33,422.63 37.01% 40.98%
22 2125/11 3/3/11 3/15/11 $ 992688.31 $ 818811.85 3 $ 86 327.23 39.34% 43.38%
23 3/4/11 3/10/11 3122111 $ 731715.00 $ 818,811.85 3 $ 153400.86 41.06% 44.76%
24 3/11/11 3/17/11 3/29/11 $ 1 017,707.55 $ 818,811.85 2 $ 134 936.51 43.45% 47.38%
25 3/18/11 3/24/11 4/5/11 $ 736,608.69 $ 818811.85 2 $ 183479.80 45.18% 48.32%
26 3/25/11 3/31/11 4/12111 $ 1080169.24 $ 818,811.85 0 $ - 47.71% 50.65%
27 4/1/11 4nJ11 4/19/11 $ 678,799.41 $ 818811.85 4 $ 162685.73 49.31% 51.88%
28 4/8111 4/14/11 4126/11 $ 1203323.54 $ 818811.85 5 $ 289681.50 52.13% 54.10%
29 4/15/11 4/21/11 513111 $ 429,984.91 $ 818811.85 1 $ 26616.24 53.14% 55.40%
30 4122111 4128111 5/10/11 $ 958,871.06 $ 818811.85 2 $ 171362.87 55.40010 58.01%
31 4129/11 5/5/11 5/17/11 $ 556 246.87 $ 818,811.85 1 $ 66 795.00 56.70% 59.54%
32 5/6/11 5/12111 5/24/11 $ 996265.87 $ 818811.85 5 $ 153 477.40 59.04% 61.92%
33 5/13/11 5/19/11 5/31/11 $ 632781.33 $ 818811.85 2 $ 180603.03 60.53% 63.20%
34 5/20/11 5/26/11 617/11 $ 914,551.93 $ 818,811.85 4 $ 127082.13 62.68% 65.31%
35 5/27/11 612111 6/14/11 $ 431858.40 $ 818,811.85 0 $ - 63.69% 67.09%
36 6/3/11 619/11 6/21/11 $ 1028676.55 $ 818811.85 2 $ 66855.29 66.11% 69.01%
37 6/10/11 6/16/11 6128/11 $ 453697.35 $ 818811.85 1 $ 29867.00 67.17% 70.24%
38 6/17/11 6/23/11 7/5/11 $ 1,502194.03 $ 818,811.85 4 $ 607205.34 70.70% 72.31%
39 6/24/11 6/30/11 7/12111 $ 155,879.12 $ 818,811.85 3 $ 133847.78 71.07% 73.75%

Paid & Budgeted Claims to Date $ 30,258,747.36 $ 31,933,662.00
Paid Claims less Total Weekly Budget $ (1,674,914.64)

note: Not predictive of impact on reserve, intended to show relationship of
weekly claims cost to weekly bUdget

Updated 7/7/11, 4:06 p.m.



Comparison of Claims to FY Budgets
Week 39
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II (7/1/2011) Norman McRee - UHC BANKING REPTS/C Page 1 I

From:
To:
Date:
Subject:

<SIFSFAX@UHC.COM>
<NORMAN.MCREE@CO.TRAVIS.TX.US>
7/1/2011 5:18 AM
UHC BANKING REPTS/C

CUSTOMERS WHO NORMALLY FUND ON MONDAY WILL BE ASKED TO DO SO ON FRIDAY
ACCORDING TO THE INDEPENDENCE DAY HOLIDAY ACCELERATED SYSTEM FEED SCHEDULE.

FROM: UNITEDHEALTH GROUP
AB5

TO: NORMAN MCREE
FAX NUMBER: (512) 854-3128
PHONE: (512) 854-3828

NOTIFICATION OF AMOUNT OF REQUEST FOR: TRAVIS COUNTY

DATE: 2011-07-01 REQUEST AMOUNT: $1,660,787.88

CUSTOMER 10: 00000701254
CONTRACT NUMBER: 0070125400709445
BANK ACCOUNT NUMBER: 0475012038 ABA NUMBER: 021000021
FUNDING ADVICE FREQUENCY: DAILY
FREQUENCY: FRIDAY INITIATOR: CUST METHOD: ACH BASIS: BALANCE

$1,034,450.28
$2,668,041.00

$00.00

CALCULATION OF REQUEST AMOUNT
+ ENDING BANK ACCOUNT BALANCE FROM: 2011-06-30
- REQUIRED BALANCE TO BE MAINTAINED:
+ PRIOR DAY REQUEST:

= UNDER DEPOSIT:

+ CURRENT DAY NET CHARGE:
+ FUNDING ADJUSTMENTS:

$1,633,590.72

$27,197.16
$00.00

REQUEST AMOUNT: $1,660,787.88

ACTIVITY FOR WORK DAY: 2011-06-24

CUST
PLAN
0632

TOTAL:

CLAIM
$33,304.19

$33,304.19

NON
CLAIM
$00.00

$00.00

NET
CHARGE

$33,304.19

$33,304.19

ACTIVITY FOR WORK DAY: 2011-06-27

CUST
PLAN
0632

CLAIM
$403,225.80

Page: 10f 2

NON
CLAIM
$00.00

NET
CHARGE

$403,225.80

Updated 7/7/11, 4:06 p.m.



UNITED HEALTHCARE CHECK REGISTER FOR TRAVIS COUNTY SUBMITTED 2011 06 30

CONTR NBR PLN ID TRANS AMT SRS DESG NBR CHK NBR GRP ID CLM ACCT NBR ISS DT TRANS TYP CD TRANS DT WK END DT
701254 -632 -

0.36 QG 90503145 AI - 612412011 - -100 612812011 6/301201111
701254 632 0.36 QG 90503145 AI 11 612412011 100 612812011 6/3012011
701254 632 0.31 QG 40330808 A 11 612412011 100 612812011 6/3012011
701254 632 0.01 QG 70339672 AI 46 612712011 100 612912011 6/3012011
701254 632 0.01 QG 60334289 AH 9 612712011 100 612912011 6/3012011
701254 632 0.01 QG 60334289 AH 5 612712011 100 612912011 613012011
701254 632 0.01 QG 60334289 AE 7 612712011 100 612912011 613012011
701254 632 0.01 QG 50339727 AE 6 612412011 100 612812011 6/3012011
701254 632 0.01 QG 60334289 AH 6 612712011 100 612912011 6/3012011
701254 632 0.01 QG 60334289 AH 7 612712011 100 612912011 6/3012011
701254 632 -1 R1 91676810 AH 5 312812011 50 612912011 613012011
701254 632 -50 PH 81055451 AH 5 612512011 50 7/112011 6/3012011
701254 632 -63.85 NN SSNOOOOCAL 0 612312011 600 612912011 6/3012011
701254 632 -134 NN SSNOOOOCAL 0 612712011 600 7/112011 6/3012011
701254 632 -141.51 PH 31298098 AH 1 4/412011 50 612812011 6/3012011
701254 632 -159.3 PH 70881963 AH 7 612212011 50 612812011 6/3012011
701254 632 -1309.92 NN SSNOOOOCAL 0 612212011 600 612812011 6/3012011
701254 632 -258671.34 NN SSNOOOOCAL 0 612312011 600 612912011 6/3012011
701254 632 -265197.86 NN SSNOOOOCAL 0 612312011 600 612912011 6/3012011

155,879.12

Updated 7/7/11, 4:06 p.m.



Travis County Hospital and Insurance Fund - County Employees

UHC Payments Deemed Not Reimbursable

For the payment week ending: 06/30/2011

CLAIM TRANS
GRP ACCT# ISS_DATE CODE TRANS_DATE

Total: $0.00

7/11201111:03:45 AM

Updated 7/7/11, 4:06 p.m.



Travis County - Hospital and Selflnsurance Fund (526)

Journal Entry for the Reimbursement to United Health Care
For the payment week ending: 6/30/2011

TYPE MEMBER TYPE TRANS_AMT

CEPO
EE

526-1145-522.45-28 79,259.05

RR

526-1145-522.45-29 3,485.46

Total CEPO $82,744.51

EPO
EE

526-1145-522.45-20 203,733.38

RR

526-1145-522.45-21 29,762.88

TotalEPO $233,496.26

PPO
EE

526-1145-522.45-25 -185,764.03

RR

526-1145-522.45-26 25,402.38

TotalPPO ($160,361.65)
Grand Total $155,879.12

Friday, July 01, 2011 Page 10f1

Updated 7/7/11, 4:06 p.m.



Item 18

Meeting Date: 7/12/2011
Prepared By/Phone Number: Regena Dorval, 854-916
Elected/Appointed Official/Dept. Head: Rodney Rhoades, 854-9106
Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action on proposed routine personnel
amendments.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Attached are Personnel Amendments for Commissioners Court approval.

Routine Personnel Actions - Pages 2 - 6.

If you have any questions or comments, please contact Diane Blankenship
at 854-9170 or Todd L. Osburn at 854-2744.

STAFF RECOMMENDATIONS:
N/A

ISSUES AND OPPORTUNITIES:
N/A

FISCAL IMPACT AND SOURCE OF FUNDING:
None.

REQUIRED AUTHORIZATIONS:
Todd Osburn, Human Resources Management Department, 854-2744
Diane Blankenship, Human Resources Management Department, 854-9170
Rodney Rhoades, Planning and Budget Office, 854-9106
Cheryl Aker, County Judge's Office, 854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.

Updated 7/7/11, 4:06 p.m.



HU,,",~lff rtment

1010 Lavaca Street, 2nd Roar • P.O. Box 1748 • Austin, Texas 78767

July 12, 2011

•

ITEM#:

(512) 854-91651 FAX(512) 854-4203

DATE:

TO:

VIA:

FROM:

SUBJECT:

July 1, 2011

Samuel T. Biscoe, County Judge
Ron Davis, Commissioner, Precinct 1
Sarah Eckhardt, Commissioner, Precinct 2
Karen L. Huber, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

Rodney Rhoades, County Executive, Planning and Budget

Diane Blankenship, Director, HRMD ~
Weekly Personnel Amendments ~

Attached are Personnel Amendments for Commissioners Court approval.

IRoutine Pe",onnel Actions - Pages 2 - 6.

If you have any questions or comments, please contact Diane Blankenship at 854-9170 or Todd L.
Osburn at 854-2744.

RRlDBffLO

Attachments
cc: Planning and Budget Department

County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)

July 12, 2011 1

Updated 7/7/11, 4:06 p.m.



WEEKLY PERSONNEL AMENDMENTS -- ROUTINE

NEW HIRES
Dept. Slot Position Title Dept. Requests HRMD Recommends

Level/Salary Level/Salary
Emergency 25 Star Flight Chief 25 / Midpoint / $88,524.59 25 / Midpoint / $88,524.59

Medical ClinicSupv
Service
Medical 28 Forensic Autopsy 13 /Ievel 5 / $34,777.60 13/level 5/ $34,777.60

Examiner Tech
TNR 237 Road Maint Worker 8/$27,643.20 8/ $27,643.20

* Temoorarv to Reaular ** Actual vs Authorized

TEMPORARY APPOINTMENTS ,"'- .
Dept. " Slot Position Title Dept. HRMD **Temporary

Requests Recommends Status Type
Grade/Salary Grade/Salary Code

Civil Courts 20004 ACC Intern 98/ $15.00 98/ $15.00 02

Civil Courts 50022 Court Operations 16/ $17.80 16/$17.80 05
Ofcr

HHS 20022 Planner 18/ $20.38 18/ $20.38 02

HHS 20034 Office Asst 08/ $10.36 08/ $10.36 02

HHS 20035 Office Asst 08/ $10.36 08/ $10.36 02

HHS 20038 Office Asst 08/$11.50 08/ $11.50 02

HHS 20039 Office Asst 08/ $10.36 08/ $10.36 02

HHS 20041 Office Asst 08/ $10.36 08/ $10.36 02

HHS 20042 Office Asst 08/ $10.36 08/ $10.36 02

HHS 20043 Office Asst 08/ $10.36 08/ $10.36 02

HHS 20044 Social Svcs Asst 11 / $12.70 11/$12.70 02

TNR 20114 Road Maint Worker 8/ $12.36 8/ $12.36 02

TNR 20115 Road Maint Worker 8/ $12.36 8/ $12.36 02

TNR 20118 Road Maint Worker 8/ $12.36 8/ $12.36 02

TNR 20119 Road Maint Worker 8/ $12.36 8/ $12.36 02

TNR 20120 Road Maint Worker 8/ $12.36 8/ $12.36 02

TNR 20121 Road Maint Worker 8/ $12.36 8/ $12.36 02

TNR 50114 School Crossing 11/ $13.00 11 / $13.00 05
Guard

**Temporary Status Type Codes: (Temporary less than 6 mos. =02) (Project Worker more than
6 mos. =05, includes Retirement Benefits). h

July 12, 2011 2

Updated 7/7/11, 4:06 p.m.



CAREER LADDERS - NON-POPS

Dept. Slot Current New Current Proposed Comments
Position Position Annual Annual Current HRMD Practice

Title/Grade Title/Grade Salary Salary
Pretrial 74 Pretrial Ofcr Pretrial Ofcr $41,043.86 $43,916.93 Career Ladder. Pay is

Services 1I*/Grd16 III / Grd 17 between min and
midpoint of pay arade

• Actual vs Authorized .

PROMOTIONS / SALARY ADJUSTMENTS / LATERAL TRANSFERS / VOLUNTARY
REASSIGNMENTS / TEMPORARY ASSIGNMENTS
Dept. Slot - Position Title Dept. Slot - Position Title Comments

(From) - Grade - Salarv (To) - Grade - Salarv
County Slot 85 / Law County Slots 85 & 176 / Law Status change from part-

Atty Clerk I / Grd 14 / Part- Atty Clerk I / Grd 14/ time to full-time (20 hrs
time / $16,172.73 $32,345.46 to 40 hrs).

Juvenile Slot 294 / Juvenile Juvenile Slot 210 / Juvenile Lateral transfer.
Probation Probation Ofcr II / Grd Probation Probation Ofcr II / Grd Employee transferred to

15/$41,678.13 15/ $41,678.13 different slot, same
position, same
department, same pay
grade, retains current
pay.

Sheriff Slot 114 / Sergeant Sheriff Slot 1152 / Sergeant Voluntary job change.
Law Enforcement / Corrections / Grd 88/ Peace Officer Pay Scale
Grd 76/ $89,203.71 $85,772.96 (POPS).

Sheriff Slot 277 / Corrections Sheriff Slot 1404/ Lateral transfer.
Ofcr Sr / Grd 83 / Corrections Ofcr Sr / Employee transferred to
$43,159.58 Grd 83/ $43,159.58 different slot, same

position, same
department, same pay
grade, retains current
pay.

Sheriff Slot 320 / Corrections Sheriff Slot 379 / Corrections Lateral transfer.
Ofcr Sr / Grd 83 / Ofcr Sr / Grd 83 / Employee transferred to
$59,545.41 $59,545.41 different slot, same

position, same
department, same pay
grade, retains current
pay.

* Actual vs Authorized
~.

July 12, 2011 3
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PROMOTIONS I SALARY ADJUSTMENTS I LATERAL TRANSFERS I VOLUNTARY REASSIGNMENTS I
TEMPORARY ASSIGNMENTS

Slot - Position Title Dept. Slot - Position Title Comments
Dept. - Grade - Salary (To) - Grade - Salary

(From)
Sheriff Slot 494 / Certf Peace Sheriff Slot 535 / Certf Peace Lateral transfer.

Ofcr Sr / Grd 84 / Ofcr Sr / Grd 84 / Employee transferred to
$54,658.03 $54,658.03 different slot, same

position, same
department, same pay
grade, retains current
pay.

Sheriff Slot 506 / Corrections Sheriff Slot 1842/ Lateral transfer.
Ofcr Sr / Grd 83 / Corrections Ofcr Sr* / Employee transferred to
$43,159.58 Grd 83 / $43,159.58 different slot, same

position, same
department, same pay
grade, retains current
pay.

Sheriff Slot 535 / Certf Peace Sheriff Slot 494 / Certf Peace Lateral transfer.
Ofcr Sr / Grd 84 / Ofcr Sr / Grd 84 / Employee transferred to
$53,187.26 $53,187.26 different slot, same

position, same
department, same pay
grade, retains current
pay.

Sheriff Slot 681 / Corrections Sheriff Slot 277 / Corrections Lateral transfer.
Ofcr Sr / Grd 83 / Ofcr Sr / Grd 83 / Employee transferred to
$54,027.79 $54,027.79 different slot, same

position, same
department, same pay
grade, retains current
pay.

Sheriff Slot 692 / Certf Peace Sheriff Slot 541 / Certf Peace Lateral transfer.
Ofcr Sr / Grd 84 / Ofcr Sr / Grd 84 / Employee transferred to
$56,127.97 $56,127.97 different slot, same

position, same
department, same pay
grade, retains current
pay.

* Actual vs Authorized

July 12, 2011 . 4
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PROMOTIONS' SALARY ADJUSTMENTS' LATERAL TRANSFERS 'VOLUNTARY REASSIGNMENTS'
TEMPORARY ASSIGNMENTS

Slot - Position Title Dept. Slot - Position Title Comments
Dept. - Grade - Salary (To) - Grade - Salary

,(From)
Sheriff Slot 1237/ Sheriff Slot 443 / Corrections Lateral transfer.

Corrections Ofcr Sr / Ofcr Sr / Grd 83 / Employee transferred to
Grd 83 / $47,636.78 $47,636.78 different slot, same

position, same
department, same pay
grade, retains current
pay.

Sheriff Slot 1394/ Sheriff Slot 1071 / Lateral transfer.
Corrections Ofcr Sr / Corrections Ofcr Sr / Employee transferred to
Grd 83 / $49,889.84 Grd 83/ $49,889.84 different slot, same

position, same
department, same pay
grade, retains current
pay.

Sheriff Slot 1508/ Sheriff Slot 692 / Corrections Lateral transfer.
Corrections Ofcr Sr / Ofcr Sr* / Grd 83 / Employee transferred to
Grd 83 / $43,159.58 $43,159.58 different slot, same

position, same
department, same pay
grade, retains current
pay.

Sheriff Slot 1698 / Detective Sheriff Slot 1765 / Sergeant Promotion. Peace
Law Enforcement / Law Enforcement / Officer Pay Scale
Grd 75/ $81,275.38 Grd 76/ $89,203.71 (POPS).

Sheriff Slot 1706/ Sheriff Slot 320 / Corrections Lateral transfer.
Corrections Ofcr Sr / Ofcr Sr / Grd 83 / Employee transferred to
Grd 83 / $49,889.84 $49,889.84 different slot, same

position, same
department, same pay
grade, retains current
pay.

* Actual vs Authorized

July 12, 2011 5
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PROMOTIONS I SALARY ADJUSTMENTS I LATERAL TRANSFERS I VOLUNTARY REASSIGNMENTS I
TEMPORARY ASSIGNMENTS

Dept. Slot - Position Title Dept. Slot - Position Title Comments
(From) - Grade - Salary (To) - Grade - Salary
Sheriff Slot 1737 I Sheriff Slot 1237 I Lateral transfer.

Corrections Ofcr Sr I Corrections Ofcr Sr I Employee transferred to
Grd 83 I $43,159.58 Grd 83 I $43,159.58 different slot, same

position, same
department, same pay
grade, retains current
pay.

Sheriff Slot 1765 I Sergeant Sheriff Slot 114 I Sergeant Lateral transfer.
Law Enforcement I Law Enforcement I Employee transferred to
Grd 76/ $89,203.71 Grd 761 $89,203.71 different slot, same

position, same
department, same pay
grade, retains current
pay.

Tax Slot 53 I Tax Spec II Tax Slot 88 I Tax Spec III Promotion. Pay is
Collector Grd 121 $22,480.50 Collector Grd 141 $32,345.46 between min and

midpoint of pay grade.
Status change from part-
time to full-time (30 hrs
to 40 hrs).

* Actual vs Authorized

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct.1

Karen L. Huber, Commissioner, Pet. 3

July 12, 2011 6

Sarah Eckhardt, Commissioner, Pet. 2

Margaret Gomez, Commissioner, Pet. 4

Updated 7/7/11, 4:06 p.m.



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
 

 
 
Meeting Date: 7/12/2011, 9:00 am, Voting Session  
Prepared By/Phone Number: Ken Gaede, AIA, Facilities Management, 
854-9894  
Elected/Appointed Official/Dept. Head: Roger El Khoury, P.E., 854-4579 
Commissioners Court Sponsor: Judge Biscoe  
 
AGENDA LANGUAGE: 
Consider and take appropriate action on information and possible 
recommendation associated with Cafeteria for 700 Lavaca. 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
Four possible solutions to the provision of a cafeteria at 700 Lavaca have 
been developed.  County employees are currently being surveyed in order 
to better understand their food service preference(s).  Survey responses 
will be received and analyzed prior to 7/12/2011. 
 
STAFF RECOMMENDATIONS: 
HS&A will be prepared to make a recommendation once it has analyzed 
the survey responses. 
 
ISSUES AND OPPORTUNITIES: 
The issue is to provide the County best value based on its’ food service 
preferences.  HS&A will be prepared to discuss the Pros and Cons of each 
option including menu and cost of food sold. 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
Based on HS&A’s recommended option, there may be a cost savings to the 
project, however, there may be a need for additional funds.  HS&A will be 
prepared to discuss the Pros and Cons of each option including budget. 
 
REQUIRED AUTHORIZATIONS: 
Danny Hobby, County Executive, Emergency Services, 854-9367 
 

Travis County Commissioners Court Agenda Request 

Item 19
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Meeting Date: July 12, 2011
Prepared By/Phone Number: David Walch / 854-6663, Marvin Brice 
CPPB
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language:  Approve Interlocal Agreement No. IL110203DW with 
The Capital Area Metropolitan Planning Organization to provide the 
coordination of transportation infrastructure activities for Travis County. 

Ø Purchasing Comments:  The Governor of the State of Texas has 
designated the Capital Area Metropolitan Planning Organization 
(CAMPO) as the regional agency charged with coordinating 
transportation infrastructure in the five-county Austin-Round Rock-San 
Marcos Metropolitan Statistical Area.  CAMPO is dependent upon 
financial participation from local governments and transportation 
providers to augment the federal funds it receives.  

This agreement is for the support of the provision of programs and projects 
supporting air quality in Central Texas, implementing the region’s long-
range transportation plan and other programs benefiting residents of Travis 
County and Central Texas.

Ø Contract Expenditures: Within the last 12 months $0.00 has been 
spent against this contract/requirement.

Ø Contract-Related Information:

Award Amount: $8,200.00
Contract Type: Interlocal Agreement
Contract Period: 07/12/11 – 01/31/2012

Travis County Commissioners Court Agenda Request
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Ø Funding Information:
 Purchase Requisition in H.T.E.: 
 Funding Account(s): 001 490 5621 7501
 Comments:  Purchase Order 471150 

Updated 7/7/11, 4:06 p.m.
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INTERLOCAL AGREEMENT BETWEEN
THE CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION

AND TRAVIS COUNTY
FOR

LOCAL MATCH FUNDING FY 2011 Surface Transportation Program-Metropolitan
Mobility ("STP-MM") PROGRAMS

THIS INTERLOCAL AGREEMENT ("Agreemenr) is made by and between the
Capital Area Metropolitan Planning Organization ("CAMPO") and Travis County (the
"County"), together, the "Parties."

RECITALS

1. The Governor of the State of Texas has designated CAMPO, acting through its
Transportation Policy Board, to be the metropolitan planning organization for the
Austin urbanized area{s).

2. Each year, CAMPO, as the regional agency charged with coordinating
transportation infrastructure in the five-county Austin-Round Rock-San Marcos
Metropolitan Statistical Area in Central Texas (the "Central Texas Region"),
depends on financial participation from local governments and transportation
providers to augment the federal funds it receives.

3. CAMPO's numerous programs and projects, including preparing for non
attainment designation for air quality, implementing the Central Texas region's
long-range transportation plan, continuing to improve the region's travel demand
model to help justify requests for discretionary highway and transit funds, and
coordinating the region's Commute Solutions program, (together, the "CAMPO
Programs") help the Central Texas region comply with federal and state
requirements for receiVing federal transportation and air quality funds and help
maintain the economic Vitality and competitiveness of the region.

4. CAMPO and the County are authorized to enter into this Agreement pursuant to
the provisions of the Interlocal Cooperation Act, Texas Government Code
Section 791.001 et seq.

5. In 2009, the CAMPO Transportation Policy Board commissioned a study by the
Texas Transportation Institute ("TTl") to investigate how other metropolitan
planning organizations ("MPOs") were funded and what methods those MPOs
used to solicit local contributions.

6. TTl's findings were that the majority of the MPOs used population as the basis
for their requests.

7. On April 6, 2010, CAMPO requested from the County $8,200 for FY 2011, based
on the number of residents in the unincorporated area of the County in 2008.
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8. On January 4, 2011, the Travis County Commissioners Court unanimously
approved payment of $8,200 to CAMPO.

CAMPO and the County agree as follows:

SECTION 1. OBLIGATIONS OF CAMPO

A. By December 31 , 2011, CAMPO must provide the services listed in Attachment
A - Scope of Services.

B. CAMPO may retain and manage staff members or consultants to implement the
services listed in Attachment A.

C. By December 31,2011, CAMPO must provide to the County a report that details
how CAMPO used the funds contributed by Travis County, including information
regarding:
1. the names of political subdivisions, businesses, and organizations that

became or continue to be partners of Commute Solutions;
2. each specific CAMPO program to which the County's Contribution was

allocated, including:
a. the specific amount of the County's Contribution allocated for the

program,
b. the total cost of the program;
c. the source(s) of funding for the program;
d. with respect to the objectives of the program:

(1) what the objectives of the program were,
(2) the methods utilized to achieve the objectives,
(3) the extent to which the objectives were achieved, and
(4) the methods used to determine the extent to which the

objectives were achieved; and
e. any other information requested by the County relating to the

program and amount contributed.

C. By October 31, 2011, CAMPO must return to the County any unexpended portion
of the County's Contribution.

D. Within five days after CAMPO creates, revises, or obtains technical documents,
progress reports, or updates relating to a program for which the County has
contributed funding, CAMPO must prOVide the County a copy of the technical
documents, staff progress reports, revisions, or updates,.

E. In addition to other information that CAMPO must provide under this Section 1,
CAMPO must also provide to the County by December 31, 2011 a report that
shows: ';: .

i·
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1. the travel demand model as it existed on October 1, 2010;
2. the travel demand model as it existed September 31,2011;
3. the specific improvements CAMPO made to the travel demand model; and
4. a detailed written explanation of how the improvements made by CAMPO

will help justify requests to the federal government for discretionary
highway and transit funds.

F. Within 5 days after executing this Agreement, CAMPO must provide the County
a copy of the Regional Transportation Plan.

G. If CAMPO fails to meet its obligations under this Agreement, CAMPO must return
to the County, by January 31,2012, the entire amount of the County's
Contribution.

H. CAMPO agrees to indemnify the County for any amounts to which the County
may become liable because of the action or omission of CAMPO employees or
its consultants arising out of or in connection with the performance of this
Agreement. This provision will survive the termination of this Agreement.

SECTION 2. OBLIGATIONS OF THE COUNTY

A. The County will provide CAMPO an amount not to exceed $8,200 (the "County's
Contribution") for services listed in Attachment A - Scope of Services.

Section 3. TERMS A~D TERMINATION

A. This Agreement becomes effective from and after the date of execution by all
parties and will expire January 31, 2012 unless previously terminated pursuant to
Section 3.B. to this Agreement.

B. If either party defaults in the performance of any of the terms or conditions of this
Agreement, the defaulting party will have 30 days after receipt of written notice of
such default within which to cure such default. If such default is not cured within
such period of time, then the offended party will have the right without further
notice to terminate this Agreement.

SECTION 4. RESTRICTION ON LOBBYING

In accordance with 31 U.S.C. Section 1352, CAMPO hereby certifies that no Federal
appropriated funds have been or will be paid by or on behalf of CAMPO to any person
for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, and officer or employee of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant or loan, the entering
into of any cooperative agreement, and the extension, continuation, renewal,
amendment or modification of Federal contract, grant, loan or cooperative agreement.

3 of 8

Updated 7/7/11, 4:06 p.m.



ILll0203DW

If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress in connection with this federal
contract, grant, loan, or cooperative agreement, CAMPO must complete and submit
standard form-LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructions. CAMPO must require that the language of this certification be included in
the award documents for all sub-awards at all tiers and that all subcontractors must
certify and disclose accordingly. CAMPO and its subcontractors must require that the
language of this certification be included in any subcontract exceeding $100,000 by any
tier in that any such subcontractor must certify and disclose accordingly.

SECTION 5. INSPECTION OF WORK AND RETENTION OF DOCUMENTS

A. When federal funds are involved, the Parties must grant the U. S. Department of
Transportation, the Texas Department of Transportation, and any authorized
representative thereof, the right at all reasonable times to inspect or otherwise
evaluate the work performed or being performed hereunder and the premises in
which it is being performed.

B. All records or materials required by or produced under this Agreement, including
records produced by any subcontractor to CAMPO, must be maintained for at
least three (3) years after CAMPO completes performance under this Agreement
or the termination or expiration of this Agreement.

SECTION 6. PROCUREMENT

In accordance with the Interlocal Cooperation Act, the Parties agree to conduct all
procurements and award all contracts necessary to this Agreement in accordance with
all applicable federal and state laws and regulations, including any applicable Federal
Transit Administration Circulars 4220.10, if federal funds are used to execute
procurement and award of services.

SECTION 7. MISCELLANEOUS

A. Severability. If any section, subsection, sentence, clause, or phrase of this
Agreement is for any reason held to be unconstitutional, void, or invalid, the
validity of the remaining portions of the Agreement will not be affected thereby. It
is the intent of the parties signing this Agreement that no portion of it, or provision
or regulation contained in it will become inoperative or fail by phrase, provision,
or regulation of this Agreement.

B. Law and Venue. This Agreement will be governed by the laws of the State of
Texas. The obligations under this Agreement are performable in Travis County,
Texas. Venue for any dispute arising out of this Agreement will lie in the
appropriate court of Travis County, Texas.

40f 8
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C. Indemnity. To the fullest extent allowable by law, CAMPO indemnifies and hold
harmless the County from and against all claims, losses, and damages caused
by action or liability of any kind for injuries or death of any person or damage to
any property, arising out of or in connection with work done by CAMPO, its
officers, agents, or employees under this Agreement.

D. Alteration. Amendment. or Modification. This Agreement may not be altered,
amended, or modified except in writing approved by both parties. IT IS
EXPRESSLY ACKNOWLEDGED THAT NO OFFICIAL, EMPLOYEE, AGENT,
OR REPRESENTATIVE OF THE COUNTY HAS ANY AUTHORITY, EITHER
EXPRESS OR IMPLIED, TO AMEND THIS AGREEMENT EXCEPT PURSUANT
TO SUCH EXPRESS AUTHORITY AS MAY BE GRANTED BY THE
COMMISSIONERS COURT.

E. Entire Agreement. This Agreement constitutes the entire agreement between
the County and CAMPO. No other agreement, statement or promise relating to
the subject matter of this Agreement which is not contained in this Agreement is
valid or binding.

F. Notice. Notices to either party must be in writing, and may be either hand
delivered or sent by certified or registered mail, postage paid, return receipt
requested. If sent to the parties at the addresses designated herein, notice will be
deemed effective upon receipt in the case of hand delivery and three (3) days
after deposit in the U.S. Mail in the case of mailing.

The address of the County for all purposes is:

The Honorable Samuel T. Biscoe (or successor)
County Judge
Travis Coun~
314 West 11 t Street, #520
Austin, Texas 78701

With a copy to:

Mr. Steven M. Manilla, P.E. (or successor)
County Executive
Transportation and Natural Resources Department
P.O. Box 1748
Austin, Texas 78767

The addresses for CAMPO for all notices hereunder is:

Hand delivery:
Maureen McCoy, Director
CAMPO
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Mailing Address:
Maureen McCoy, Director
CAMPO
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505 Barton Springs Road, Suite 700
Austin, Texas 78701

IL110203DW

P.O. Box 1088
Austin, Texas 78767 -1088

G. Maintenance and Right of Access to Records.

1. CAMPO must maintain appropriate fiscal records and supporting
documentation for all expenditures of funds accounting records of costs,
expenses, and payrolls of employees working on the Project, together with
documentation of evaluations and study results for a period of five years
after final payment for completed services and all other pending matters
concerning this Agreement have been closed.

2. CAMPO agrees that the COUNTY and its duly authorized representatives
are entitled to have access to any and all books, documents, papers, and
records of CAMPO that are directly pertinent to the services to be
performed under this Agreement for the purposes of making audits,
examinations, excerpts, and transcriptions.

3. All records or materials required by or produced under this Agreement,
including records produced by any subcontractor to CAMPO and/or the
County, must be maintained for at least three years after CAMPO and/or
the County complete_payment and performance_under this Agreement or
the termination or expiration of this Agreement, whichever date is later.

H. Taxpayer Identification. CAMPO must provide the COUNTY with an Internal
Revenue Form W-9 Request for Taxpayer Identification Number and Certification
that is completed in compliance with the Internal Revenue Code and its rules and
regulations and a statement of entity status in a form satisfactory to the County
Auditor before any funds are payable under this Agreement.

I. Mediation. When mediation is acceptable to both parties in resolving a dispute
arising under this Agreement, the parties agree to use a mutually agreed upon
mediator, or a person appointed by a court of competent jurisdiction, for
mediation as described in Section 154.023 of the Texas Civil Practice and
Remedies Code. Unless both parties are satisfied with the result of the
mediation, the mediation will not constitute a final and binding resolution of the
dispute. All communications within the scope of the mediation are to remain
confidential as described in Section 154.073 of the Texas Civil Practice and
Remedies Code, unless both parties agree, in writing, to waive the confidentiality.

J. No Waiver of Immunitv. It is expressly understood and agreed by the Parties
that neither the execution of this Agreement nor any conduct of any representative
of CAMPO or County relating to this Agreement will be considered to waive, nor
will it be deemed to have waived, any immunity or defense that would otherwise be
available to that entity against claims arising in the exercise of its governmental
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powers and functions, nor will it be considered a waiver of sovereign immunity to
suit.

K The County's fiscal year begins on October 1 and ends on September 30 of the
following year. In this Agreement "FY2011" refers to the time period between
October 1, 2010 and September 30,2011.

WHEREFORE, premises considered, this Interlocal Agreement is executed to be
effective the date of the last party to sign.

TRAVIS COUNTY

___________ Date:
Samuel T. Biscoe
County Judge

CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION

~r-=-=-----='------I--- Date:
M ureen McCoy
CA PO Director
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ATTACHMENT A
SCOPE OF SERVICES

CAMPO agrees to perform the following services:

1. Provide annual report on air quality outreach programs that help keep the
Central Texas Region in attainment for national air quality standards;

2. Provide details of programs provided to effectively improve the travel demand
model to help justify requests for discretionary highway and transit funds sought
by Travis County; and

3. Provide annual report on the Commute Solutions program that helps reduce
the use of single occupant vehicles.
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TRANSPORTATION AND NATURAL RESOURCES
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE

411 West 13th Street
Executive Office Building, 11 th Floor
P. O. Box 1748
Austin, Texas 78767
(512) 854-9383
FAX (512) 854-4697

June 29, 2011

MEMORANDUM

TO:

FROM:

SUBJECT:

~ County Purchasing Agent
~.~~

Steven M. Manilla, ~ty"Executive, TNR

Interlocal Agreement
Surface Transportation Program-Metropolitan Mobility (STP-MM)

TNR requests that Travis County enter into an interloca1 agreement with The Capital Area Metropolitan
Planning Organization (CAMPO) for local match funding for FY2011 for the STP-MM programs.

Attached is the scope of services that will be provided per this agreement. The total amount of match funding
to be contributed by Travis County for fiscal year 2011 is $8.200.

If you should have any questions or need further information, please call Sydnia Crosbie at 854-7682.

SC:SMM:sc
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ATTACHMENT A
SCOPE OF SERVICES

CAMPO agrees to perform the following services:

1. Provide annual report on air quality outreach programs that help keep the Central Texas Region in attainment
for national air quality standards;

2. Provide details of programs provided to effectively improve the travel demand model to help justify requests for
discretionary highway and transit funds sought by Travis County; and

3. Provide annual report on the Commute Solutions program that helps reduce the use of single occupant
vehicles.
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PURCHASE
ORDER

TRAVIS COUNTY
PURCHASING OFFICE

P.O. Box 1748
Austin, Texas 78767

(512)854-9700

PAGE: 1

P.O. NUMBER DATE

471150 5/05/2011
THIS NUMBER MUST APPEAR ON ALL INVOICES.
PACKING USTS, LABELS, BILLS OF LADING AND
CORRESPONDENCE

VENDOR:

CAPITAL AREA METROPOLITAN
PLANNING ORGANIZATION
CAMPO

POBOX 1088
AUSTIN TX 78767-1088

SHIP TO:

TRAVIS COUNTY Zl
TNR ADMINISTRATION Zl
411 WEST 13TH STREET
11TH FLOOR
AUSTIN TX 78701

VENDOR # PAYMENT TERMS DELIVERY DATE FOBPOINT CONTRACT NO.

51073 NET 5/15/2011
BUYER TELEPHONE NO. ACCOUNT NO. REQUISITIONED BY

DAVID WALCH 00149056217501 CHRISTINA JENSEN 854-9383

ITEM DESCRIPTION QUAN. UNIT UNIT PRICE TOTAL PRICE

1 REGIONAL PLANNING DOL 1.0000 8200.00
SCOPE OF SERVICES AND FUNDING AM
1.0 PROVIDE LOCAL MATCH FUNDING
STP-MM PROGRAMS FOR REGIONAL E
AMOUNT OF $8,200.00
2.0 THE FUNDS WILL BE USED TO R THE FO G
PROGRAMS:
-AIR QUALITY OUTREACH PROGRAMS T

IN ATTAINMENT FOR NATIONAL AIR
-IMPROVEMENTS TO THE TRAVEL D

JUSTIFY REQUESTS FOR DISCRETION
TRANSIT FUNDS; AND

-FOR COMMUTE SOLUTIONS PROGRAM T TWILL H
REDUCE THE USE OF SINGLE OCCUP VEHICLE

******************************** ********** **** **
FY11

TOTAL 8200.00
REMARKS:

**FOR PAYMENT PURPOSES ONLY**

PLEASE SEND INVOICE IN DUPUCATE TO:
COUNTY AUDITOR

P.O. BOX 1748
AUSTIN, TEXAS 78767

I CERTIFY THAT PROVISIONS HAVE BEEN MADE IN THE BUDGET AND
FUNDS ARE, OR WILL BE, ON HAND TO PAY THIS OBUGATION WHEN
DUE, OR IN ORDER OF REGISTRATION IF PAYMENT IS IN SCRIP.

(COUNTY AUDITOR)

STATE SALES TAX EXEMPTION
CERTIFICATE NO. 74-6000192

Terms and conditions are available at:
http:LLYNNI.co.travis.tx.uslpurchasing
or by contacting the Purchasing Office

AUTHORIZED
BY: _~_~_-:-::::-:-::-::::-:-::-:-:::-:~=:-=-:-:==---::'=

Ms. Cyd V. Grimes (COUNTY PURCHASING AGENT) DATE
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August 26, 2010

Anached Is an April 2010 letter, sent by CAMPO staH, requesting
that your agency or turlsd1ctlon consider a "-'ding contribution for
the upcoming fiscal year. W. respectfully ask that this funding
request be Included as you finalize your budget for 2011 fiscal
year.

If granted, your funds will be combined with other ag.,cy and
lurlsdlctlons' funds to provide the local match for several regIonal
protects, including Improvements to the r.glon's travel demand
modeling actIvities, air quality outreach activities, and funding the
Commute Solution. Program. These programs, coupled with several
other on-going CAMPO programs, not only help the region comply
with federal and state requirements for receiving federal
transportation and air quality funds, they also help our region
maintain Its economic vitality and comPetitiveness.

We appreciate your continued consideration of this funding
request. If you or your staH have any questions about this
contribution request or any other CAMPO program or InitiatIve, I
may be reached at 512.974.2275; y04J may also reach me by
email, maurten,mccoy@CAMPOTuqs.org.

Sincerely,

~iAJ.tttJ
Mau.....,McCoy
Interim Executive Director

-0

fJl
<.J1

CAPITAL AKA ,"T~.ul~NPLANNING OItGAN'Z~TION

....cA~
505 Barton SPfiflQs Rd., st•• 700. Austin, Tl( 78704
~_ss P.O. 80.1088. AustIn. TX 78767

.52974 2215 .512 97. 6385
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April 6, 2010

The Honorable Samuel T. Biscoe
P.O. lox 17"8
Austfn, Texas 78767

Dear Judge 811ClO1t:

Each year, the Capital Area Metropol1tan Planning Organization (CAMPO), the regional agency
charged with coardlnatlng transportation Infrastructure In the fIve·county AustIn-Round Rock-San
Marcos Metropoltan Statflllcal Area In Central Texas, depend. on financial participation from
local governments and tranlportatfon provide,. to augment the federal fundi we receive.

Last year, the CAMPO TraNportation Policy 80ard convnlalaned a study by the Texa.
TraNportatfon InltlMe to investigate how other MPOs were funded and what method. thole
MPO. used to solicit local contributIoN. Although there was not one standard approach, the
malorlty of the MPOs used population as the ba.'. for their reqUfttl. The amount of fund. we are
requesting from Travl. County ($8,200) for FY 2011 Is based on the number of residents In the
unincorporated area of the county In 2008.

We recognize that In thele challenging economic times, your county Is faced with comp"'ng
requests for limited fund.. As you consider our request, we alk that you r.cognlze the Importance
these fund. play In contrlbullng to the overall lUCClea of our region. CAMPO'I numerous programs
and protects, including preparing for non-attainment designation for air quality, Implementing the
region'. Iona-range transportation plan, continuing to Improve our travel demand model to help
JustIfy requests for discretionary highway and trGnlIt fund. and, coordinating the region'. Cornmut.
SoIut1on1 Program to help to reduce the use of lingle occupant vehicles, are vltol to our region.
Programs IUCh a. the.e not only help CAMPO latfsfy federal requirements for recelvfng federal
funds, they allo help our region maintain Its quality of life, vitality and economic compelltiveMII.

We hope that we can count on your county'. financial support by including $8,200 In your FY
2011 budget for PO. If you have quelllOni about our request, or any other CAMPO laue, my
phone numbe I. .97".2275, my email addr.1I J,oe.cqttalupo@cqmpotaxA'.org.

c The Honorable Sarah Edchardt
The Honorable Karen Huber
Mr. Joe GI.elman, ExeaJtlve Manager, TNR

CAPITAL "au MrTROPOUTAN PLANNING ORGANIZATION

www.CAMttOTe......
505 BItton SprinQS Rd., 5te. 700. Austin, TX 7870<l

1OAllIIIG.-.m P.O. Box lO88. Austin, TX 78767
e 512 974 2Z75 .512 974 6385
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" 2011 Local ContrtbUtlona

;....w,..a- 'we:- J.mR SBfT our SBfTOUT IfQC8IID AAlOlMl' I!aMD
I........., 2.500.00 1.5011.00 ~/6/2010 8/26/2010 S 2,500.00
Caldwell 800.00 2200.00 ~/6/2010 8/26/2010 $ 800.00
Havi 2800.00 9"'00.00 ~/6/2010 8/26/2010 $ 2,800.00
T,lIYIs S 8200.00 36000.00 ~/6/2010 8/26/2010 $ 8,200.00
WIIlcnsan Is _II 20 100.00 ~i6i2010 8126"2010 S poo.OO

IT..... II ..200.00

c ,..._

."'..:' .. ,SOOiQO

.00
500.00
500.00

$
S

Lavo VlIla $ 500.00 8/26/2010 $ 500.00
Lakeway S 1.000.00 8/26/2010 $ 1,000.00
Mattor $ 500.00 8/26/2010 $ 500.00
Mutlanv RIdGe $ 500.00 8/26/2010 $ 500.00
Pflugervllle $ 2,500.00 8/26/2010 $ 2,500.00
, .....V_ $ 500.00 S SOO.OO
Rollngwaod $ 500.00 4/16/2010 8/26/2010 $ 500.00
S-LM_ $ 500.00 $ 500.00
SunMlValey $ 500.00 ~/16/2010 8/26/2010 $ 500.00
Tho Hills $ 500.00 ~/16/2010 8/26/2010 $ 500.00
Vol.nte S 500.00 4/16/2010 8/26/2010 $ 500.00
Wobbervll~ $ 500.00 ../16/2010 8/26/201 0 $ . 5C!O·ClCl.

-: ~ -:.: '.' '
. <..... , 1 .~ .' ,.-=", :.;.:.. ...'iOllIqO'......

"--

Oranve' S 500.00 "/16/2010 8/26/2010 $ 500,00
HulIo $ 1,200.00 4/16/2010 8/26/2010 S 1,200.00
Ja,," $ 500.00 4/16/2010 8/26/2010 S 500.00
Laandar S 1,100.00 4/16/2010 8/26/2010 $ 1,800.00
Ubatty HIli $ 500.00 "/16/2010 8/26/2010 $ 500.00
R.....d Rode $ 5,700.00 4/16/2010 8/26/2010 S 5,700.00 S
Taylor S 1,300.00 4/16/2010 8/26/2010 $ 1,300.00
"',al $ 500.00 4/16/2010 8/26/2010 S 500.00
Wall 500.00 ~ 6 10 8 6 010 500.00

S 69,200.00

AtIaM, ..... l"rI_lelI...elM:.' ......
S 15,1l.OO.oo ,if11~fO' :. iI:~'/2QICl>':>:>'4J~;~(. r);oo¢OO

CHIT" $ oo.סס20,0 .. /7/2010 8/26/2010 S 20,000.00
TxDO" $ 15,000.00 S 15,000.00
Tolal S 50,000.00

"gency and Jurlsdlc:llon $ 50,000.00
C-.tI.. $ oo.סס20,0

Clttas $ 69:200.00
Tolal $ 139,200.00

"TxDOT hal commillad to providing a local ma.tch of $120,000 fa, CAMPO ModeHng
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DRAFT: 2010 Local Match Request

2010 Reque.t

A nci•• and Juri.dlctlon.

f .

Received Thank

REQUESTED $ 179,900 $ 141,700
RECEIVED $ 141,700
DIFFERENCE $ 38,200

G:\l·Admlnlstratlon\1CO-General Support and Admlnlstratlon\Flnance\FY201 O\STPMM Local Match Request\FY201 0 Local Match Request and
Received_thank you letter 12/28/2010

Updated 7/7/11, 4:06 p.m.



LOCAL MATCHES FOR 2009

TxDOT and CAPCOG Interlocal o o o
roe t ~ • I 1 '. .. .

, " . ,;.'

~~~~
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a pdf to 
Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next 
week's meeting.

Meeting Date: Tuesday, July 12,, 2011
Prepared By/Phone Number: Nancy Barchus, 854-9764
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Approve contract award for Solar and Aluminum Screens, IFB NO.
B110123-NB, to the sole bidder, Austin Custom Screens.

Ø Purchasing Recommendation and Comments:  Purchasing concurs with 
department and recommends approval of requested action. This procurement 
action meets the compliance requirements as outlined by the statutes.

This contract requires the contractor to supply Solar and Aluminum Screens to 
Travis County Health and Human Services Department.

On May 31, 2011, IFB No. B110123-NB was issued through BidSync.   One 
(1) bid was received on June 20, 2011.  The Purchasing Office concurs with 
Travis County Health and Human Services Department’s recommendation to 
award a contract to the sole bidder, Austin Aluminum Screens.  

Two vendors who viewed the solicitation but did not bid stated they did not 
carry the items.  Another vendor explained why they did not bid was because 
they carried the products but could not provide the service.

Ø Contract Expenditures: Within the last 12 months $22,307.70 has been 
spent against this requirement.

Ø Contract-Related Information:

Award Amount: N/A
Contract Type: Term
Contract Period: July 24, 2011 through July 23, 2012

Ø Solicitation-Related Information:

Travis County Commissioners Court Agenda Request

Item 21
Updated 7/7/11, 4:06 p.m.



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a pdf to 
Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next 
week's meeting.

Solicitations Viewed: 24 Responses Received: 1
HUB Information: N/A % HUB Subcontractor: N/A

Ø Special Contract Considerations:  

 Award has been protested; interested parties have been notified.
 Award is not to the lowest bidder; interested parties have been notified.
 Comments:  

Ø Funding Information:
 Purchase Requisition in H.T.E.: 
 Funding Account(s): 001-5857-611-6277/6278, 131-5857-611-6277/6278, 

49-5857-611-6277/6278, 141-5854-611-6277/6278
 Comments:

Updated 7/7/11, 4:06 p.m.



TRAVIS COUNTY HEALTH and HUMAN SERVICES
And VETERAN SERVICES

100 North LH.. 35 P.O. Box 1748
Austin, Texas 78767

Sherri E. Fleming
County Executive for

Travis County HHS&VS
(512) 8544100

Fax (512) 8544115

MEMORANDUM

DATE: July 1, 2011

TO: Cyd V. Grimes, C.P.M.
Travis County Purchasing Agent

THROUGH Sherri E. Fleming, County Executive for
Travis County Health and Human Services and & Veterans Servi

FROM: Lance Pearson, Travis County Housing Services Manager

SUBJECT: 1FB110123-NB, Solar and Aluminum Screens

Housing Services has reviewed the contract cited above and request the bid be awarded to Austin
Customs Screens.

The requested information is listed below:

Account Numbers: 001-5857-611-6277/6278 - General Fund
131-5857-611-6277/6278 — DOE
149-5857-611-6277/6278 — LIHEAP
141-5854-611-6277/6278 - CEAP

Commodity Code -- 952
Sub-commodity Code — 039

The employees who will be involved with the procurement are Lance Pearson, Housing Manager,
Raymond Martinez, Purchasing Assistant; David Notarlo, Home Repair Supervisor, Terry Harrell,
Home Repair Supervisor, and Martin Zamzow, ARRA. Please feel free to contact me at 854-7257
should you require any additional information.

XC: Michelle Small, Housing Services
Nancy Barchus, Purchaser, Travis County Purchasing Office
Deborah Britton, Community Services Division Director
Kendra Tolliver, Finance

Updated 7/7/11, 4:06 p.m.
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Bid Tabulation Packet
for

Solicitation BI 10123-NB

SOLAR AND ALUMINUM SCREENS

Travis County

Updated 7/7/11, 4:06 p.m.
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Bid #B110123-NB - SOLAR AND ALUMINUM SCREENS

Creation Date Jan 31, 2011

Start Date May 31, 2011 9:20:14 AM CDT

Supplier
AUSTIN CUSTOM SCRFFNS

Product Code:
Agency Notes:

Unit Price

First Offer - $285.00

B110123-NB--01-03 90% SOLAR SCREENS: 90% SOLAR RECTANGULAR SCREENS
Supplier Unit Price

AUSTIN CUSTOM SCREENS i First Offer - $0.55
Product Code:
Agency Notes:

Qty/Unit
20000 I united inch

Supplier Product Code:
Supplier Notes:

Total Price Attch.I Docs
$11,000.00 I Y

B110123-NB--01-04 90% SOLAR SCREENS: 90% SOL
Supplier Unit Price

4UJSTTN CUSTOM SCRFFNS First Offer - $0.80

.4R TRAPEZOID SCREENS

Qty/Unit

20000 I united inch
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:

Total Price Attch. I Docs

$16,000.00 V

B110123-NB--01-05 90% SOLAR SCREENS: 90% SOLAR HALF ROUND SCREENS
Supplier Unit Price Qtv/Unit Total Price I Attch. I Docs

-—--*--—.÷——

Al IcTTr! CUSTOM cCF.FNc First Offer - $0.80 2000 / united inchj $1,600.00 Y
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:

B110123-NB--01-06 90% SOLAR SCREENS: 90% SOLAR PATIO DOOR SOLAR SCREENS, 36”
Supplier Unit Price Qty/Unit Total Price Attch. Docs
--

AUSTIN CUSTOM SCREENS First Offer - $95.00 I 2000 / united inchl $190,000.00 I Y
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:

B110123-NB--01-07 90% SOLAR SCREENS: SOLAR PATIO DOOR TRACK, 36”
Supplier Unit Price Qty/Unit Total Price Attch. Docs

AUSTIN CUSTOM SCREENS First Offer - $3.50 2000 I each $7,000.00 Y
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: this price is for lineal ft.

B110123-NB--01-08 90% SOLAR SCREENS: 90% SOLAR PATIO DOOR SCREENS, 48”

Supplier Unit Price Qtv/Unit Total Price Attch.J Docs
AUSTIN CUSTOM SCREENS First Offer - $105.00 2000 I united inchI $210,000.00 V
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:

B110123-NB--01-09 90% SOLAR SCREENS: SOLAR PATIO DOOR TRACK, 48”
Supplier Unit Price Qty/Unit L Total Price Attch. Docs

End Date Jun 20, 2011 3:00:00 PM CDT

Awarded Date Not Yet Awarded

B110123-NB--01-01 90% SOLAR SCREENS: 90% SUPER SOLAR SCREEN, 36” WIDE

Supplier

300 / roll

AUSTIN CUSTOM SCREENS

$85,500.00

Supplier Product Code:
Supplier Notes:

Product Code:
Agency Notes:

SCREENS: 90% SUPEFB110123-NB--01-02 90% SOLAR

V

Unit Price

SOLAR SCREEN,

First Offer - $380.00

Qty/Unit

48” WIDE

300 / roll

Total Price Attch. I

Supplier Product Code:
Supplier Notes:

$114,000.00
Docs

Y

Updated 7/7/11, 4:06 p.m.
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AUSTIN CUSTOM SCREENS I First Offer - $3.50 2000 / each $7,000.00

B110123-NB--01-1.0 90% SOLAR SCREENS: 90% SOLAR PATIO DOOR SOLAR SCREENS, 60”
Supplier Unit Price

AUSTIN CUSTOM First Offer - $145.00
Product Code:
Agency Notes:

Qtv/ U nit Total Price Attch.j Docs
2000 / each $290,000.00 V

Supplier Product Code:
Supplier Notes:

BjjOj.23-NB--0j-j,i 90% SOLAR SCREENS: SOLAR PATIO DOOR TRACK, 60”

Supplier Unit Price j Qty/Unit j Total Price Attch. Docs
ALJSTTN CUSTOM CIDCCtsIC First Offer - $3.50 2000 I each $7,000.00 V
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: price per mel feet

B1.101.23-NB--01-12 90% SOLAR SCREENS: 90% SOLAR PATIO DOOR SCREENS, 84”
Supplier Unit Price Otv/ Unit Total Price I Attch. Docs
—,——------——————,

AUSTIN CUSTOM SCREENS First Offer - $105.00 2000 / each $210,000.00 V
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:

L

B110123-NB--01.-13 90% SOLAR SCREENS: SOLAR PATIO DOOR TRACK, 48”

Qty/U nit Total Price Attch Docs

2000 / each $7,000.00 V - -

Supplier Product Code:
Supplier Notes: price per mel feet

Supplier
AIISTTN CuSTOM SCRNS

Product Code:
Agency Notes:

Unit Price

First Offer - $3.50

ose U-channel

Qty/Unit Total Price Attch. I Docs
1 / linear foot $3.50 I V

Supplier Product Code:
Supplier Notes: price per linel feet

SCREENS

Qty/Unit Total Price I Attch. I Docs
---

3000 / united inchl $960.00 Y
Supplier Product Code:
Supplier Notes:

BjjOJ.23-NB--02-02 ALUMINUM SCREENS: TRAPEZOID ALUMINUM BUG SCREENS

Supplier Unit Price

AUSTIN CUSTOM SCREENS First Offer - $0.45
Qty/Unit Total Price Attch. Docs
1600 / united inch! $720.00 I v

Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:

B110123-NB--02-03 ALUMINUM SCREENS: PATIO DOOR ALUMINUM SCREENS, 36”

Supplier Unit Price Qty/Unit Total Price! Attch.I Docs
AUSTTN CUSTOM SCREENS First Offer - $65.00 1600 / united inchI $104,000.00 V
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:

B110123-NB--02-04 ALUMINUM SCREENS: PATIO DOOR TRACK, 36”
Supplier Unit PriQty/Unit Total Price AttJDocs

$600M0 jV

ductode: - - ]iieroduct Code:
Agency Notes: lineal feet price

Supplier

B110123-NB--01-14 90% SOLAR

L

AIJSTTN CIJSTOM SCRFFNS

Product Code:
Agency Notes:

;CREENS: Multi-purl

Unit Price

FirstOffer- $3.50

Supplier

B110123-NB--02-01 ALUMINUM SCREENS: ALUMINU

AUSTIN CUSTOM CNS

Product Code:
Agency Notes:

---
Unit Price

First Offer - $0.32

Updated 7/7/11, 4:06 p.m.
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Product Code:
Agency Notes:

Supplier Product Code:
Supplier Notes: price per linel feet

B110123-NB--02-05 ALUMINUM SCREENS: PATIO DOOR ALUMINUM SCREENS, 48”
Supplier TUnit Price Qty/U nit Total Price Attch. Docs

AIJTTN CIiTflM çCRFFN First Offer - $75.00 1600 I united inchi $120,000.00 Y
—_---------__ - -

Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:

BI.1O1.23-NB--02-06 ALUMINUM SCREENS: PATIO DOOR TRACK, 48”
Supplier Unit Price j Qty/Unit Total Price Attch. I Docs

AUSTIN CUSTOM SCREENS First Offer - $3.50 1600 / each $5,600.00 Y
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: price per mel feet

B110123-NB--02-07 ALUMINUM SCREENS: PATIO DOOR ALUMINUM SCREENS, 60”
Supplier Unit Price I Qty/Unit Total Price Attch. Docs

AUSTIN CUSTOM SCREENS First Offer - $85 00 1600 / each $136 000 00 I
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:

B1.1.0123-NB--02-08 ALUMINUM SCREENS: PATIO DOOR TRACK, 60”
Supplier Unit Price Qty/U nit Total Price Attch. Docs

AUSTTN CUSTOM crDMC First Offer - $3.50 1600 I each $5,600.00 Y
----,-__

Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: price per linel feet

B110123-NB--02-09 ALUMINUM SCREENS: PATIO DOOR ALUMINUM SCREENS, 84’
Supplier Unit Price Qtv/Unit Total Price Attch. Docs
-------

————— —---—-————4-. - - - — — ÷— -

I ITTrl CUSTOM CQFI I First Offer - $95.00 1600 I each $152,000.00 I Y
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:

-

Supplier Unit Price
AUSTIN CUSTOM SCREENS First Offer - $3.50
Product Code:
Agency Notes:

Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:

se U-channelB110123-NB--02-1i. ALUMINUM SCREENS: Multi-purp
Supplier

AUSTIN CUSTOM C(OCCMC

Unit Price

First Offer - $3.50

Qty/Unit

1 I linear foot

Total Price Attch. Docs

$3.50 Y

Supplier Unit Price
AUSTIN CUSTOM DIIC First Offer - $35.00
Product Code:

I Agency Notes:

B11.01.23-NB--03-02 LABOR: MEASURING AND INSTALLATION: MEASURE ONLY

YLUnIt TotPneZrhDocs
AUSTIN CUSTOM SCREENS First Offer - $35.00 1 I job $35.00 Y
Product Code: Supplier Product Code:

B110123-NB--02-10 ALUMINUM SCREENS: PATIO DOOR TRACK, 84’

Qty/U nit

1600 I each

Total Price
-----_

Attch. I
$5.600.00

Supplier Product Code:
Supplier Notes: price per lmnel feet

Docs

Y

B110123-NB--03-01 LABOR: MEASURING AND INSTALLATION: MEASURE AND INSTALL

Qty/Unit

1/job
— - —-——

Total Price Attch. Docs

Supplier Product Code:
Supplier Notes:

$35.00 Y

Updated 7/7/11, 4:06 p.m.
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gencyNotes

____

Jier!otes:

Supplier Totals

AUSTIN CUSTOM SCREENS $1,692,257.00 (27/27 items)
Bid Contact FEDERICO ECHEVARRIA Address 9407 BROWN LN. #44

FEDE0717@YAHOO.COM AUSTIN, TX 78754
Ph 512-837-7081
Fax 512-837-7092

pency Notes:

____ _______

Supplier Notes:

________________

**

Updated 7/7/11, 4:06 p.m.



P1655101 TRAVIS COUNTY 7/01/11

Fiscal Year .

Account number
Fund
Department
Division
Basic activity
Sub activity
Element .

Object .

Budget
Encumbered amount
Pre- encumbered amount
Expenditures .

Total expenditures
Balance

Press Enter to continue.

Account Balance Inquiry

159,536.14
254,098.93
40,867.07

12:18:16

2011
1-5857-611.62-77

: 001 GENERAL FUND

58

HEALTH & HUMAN SERVICES
: 57 HOUSING SERVICES
: 61 HEALTH-HUM SVCS (HUM SVC)

1

HUMAN SERVICES
: 62 HUMAN SERVICES
: 77 CONTRACTED SERVCS-HOUSING

294,966
94,562.79

.00

F3=Exit F12=Cancel

Updated 7/7/11, 4:06 p.m.



7/01/11

Fiscal Year .

Account number
Fund
Department
Division
Basic activity
Sub activity
Element .

Object .

Budget
Encumbered amount
Pre - encumbered amount
Expenditures

Total expenditures
Balance

Press Enter to continue.

TRAVIS COUNTY
Account Balance Inquiry

52,876
9,001.42

454.14
13,640.55
23,096.11
29,779.89

P1655101
12:18:31

2011
1-5857-611.62-78

: 001 GENERAL FUND
: 58 HEALTH & HUMAN SERVICES
: 57 HOUSING SERVICES
: 61 HEALTH-HUM SVCS (HUM SVC)
: 1 HUMAN SERVICES

62

HUMAN SERVICES
: 78 SUPPLIES - HOUSING GRANT

F3=Exit F12=Cancel

Updated 7/7/11, 4:06 p.m.



Fiscal Year
Account number
Fund
Department
Division
Basic activity
Sub activity
Element .

Object .

Budget
Encumbered amount
Pre-encumbered amount
Expenditures .

Total expenditures
Balance

Press Enter to continue.

2011
131-5857-611.62-77
131 HOUSING
58 HEALTH & HUMAN SERVICES
57 HOUSING SERVICES
61 HEALTH-HUN SVCS (HUN SVC)
1 HUMAN SERVICES
62 HUMAN SERVICES
77 CONTRACTED SERVCS-HOUSING

• • . : 4,648,202
198,924.87

.00
2,375,630.54
2,574,555.41
2,073,646.59

7/01/11
12:19:00

P1655101 TRAVIS COUNTY
Account Balance Inquiry

F3=Exit F12=Cancel
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P1655101

Fiscal Year
Account number
Fund
Department
Division
Basic activity
Sub activity
Element .

Object .

7/01/ 11
12:19:16

Budget
Encumbered amount
Pre - encumbered amount
Expenditures .

Total expenditures
Balance

Press Enter to continue.

33,972
.00
.00

7,439.53
7,439.53

26,532.47

TRAVIS COUNTY
Account Balance Inquiry

2011
131-5857-611.62-78
131 HOUSING
58 HEALTH & HUMAN SERVICES
57 HOUSING SERVICES
61 HEALTH-HUM SVCS (HUM SVC)
1 HUMAN SERVICES
62 HUMAN SERVICES
78 SUPPLIES - HOUSING GRANT

P3=Exit F12=Cancel

Updated 7/7/11, 4:06 p.m.



P1655101 TRAVIS COUNTY 7/01/11
Account Balance Inquiry

2011
149-5857-611 .62-77
149 HOUSING
58 HEALTH & HUMAN SERVICES
57 HOUSING SERVICES
61 HEALTH-HUM SVCS (HUM SVC)

: 1 HUMAN SERVICES
: 62 HUMAN SERVICES
: 77 CONTRACTED SERVCS-HOUSING

12:19:29

Budget
Encumbered amount
Pre-encumbered amount
Expenditures

Total expenditures
Balance

Press Enter to continue.

635,207
31,388.71
1,355.60

165,861.41
198,605.72
436,601.28

Fiscal Year
Account number
Fund
Department .

Division . .

Basic activity
Sub activity
Element . . .

Object . . .

F3=Exit F12=Cancel
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P1655101 TRAVIS COUNTY
Account Balance Inquiry

Fiscal Year
Account number
Fund
Department
Division
Basic activity
Sub activity
Element .

Object .

Press Enter to continue.

2011

7/01/11
12:19:44

149-5857-611.62-78
149 HOUSING
58 HEALTH & HUMAN SERVICES
57 HOUSING SERVICES
61 HEALTH-HUM SVCS (HUM SVC)
1 HUMAN SERVICES
62 HUMAN SERVICES
78 SUPPLIES - HOUSING GRANT

Budget : 399,402
Encumbered amount : 6,769.45
Pre-encumbered amount . : .00
Expenditures : 101,229.84

Total expenditures : 107,999.29
Balance : 291,402.71

F3=Exit F12=Cancel

Updated 7/7/11, 4:06 p.m.



TRAVIS COUNTY
Account Balance Inquiry

Fiscal Year
Account number
Fund
Department
Division
Basic activity
Sub activity
Element .

Object .

141

: 58
: 54

61
: 1
: 62

CEAP (COMP ENGRY ASST PR)
HEALTH & HUMAN SERVICES
FAMILY SUPPORT SERVICES
HEALTH-HUN SVCS (HUN SVC)
HUMAN SERVICES
HUMAN SERVICES

77 CONTRACTED SERVCS-HOUSING

Budget
Encumbered amount
Pre-encumbered amount
Expenditures

Total expenditures .

Balance

Press Enter to continue.

491,360
103,234.20

.00
234,724.26
337,958.46
153,401.54

P1655101

2011
141-5854-611.62-77

7/01/11
12:19:57

F3=Exit F12=Cancel
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P1655101

Fiscal Year
Account number
Fund
Department
Division
Basic activity
Sub activity
Element .

Object .

Budget
Encumbered amount
Pre-encumbered amount
Expenditures

Total expenditures
Balance

Press Enter to continue.

106,703
4,235.58

.00
37,178.30
41,413.88
65,289.12

7/01/11
12:20:10

TRAVIS COUNTY
Account Balance Inquiry

2011
141-5854-611.62-78

: 141 CEAP (COMP ENGRY ASST PR)
: 58 HEALTH & HUMAN SERVICES
: 54 FAMILY SUPPORT SERVICES
: 61 HEALTH-Html SVCS (HUM SVC)
: 1 HUMAN SERVICES
: 62 HUMAN SERVICES
: 78 SUPPLIES - HOUSING GRANT

F3=Exit F12=Cancel

Updated 7/7/11, 4:06 p.m.



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

Meeting Date: July 5, 2011
Prepared By/Phone Number: Nancy Barchus, (512)854-9764
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language:  Approve contract awards for Miscellaneous 
Groceries, IFB No. B110239-NB, to the qualified bidders:

A. LaBatt Food Service
Items: 1-08, 1-19, 2-02, 2-03, 2-04, 3-04, 4-03, 4-06, 4-07, 4-16,
4-17, 4-18, 4-22, 5-01, 5-02, 5-03, 5-07, 6-10, 6-13, 8-01, 8-04, 8-08,
8-10, 9-01, 9-03, 9-04, 9-05, 9-09, 10-01, 12-01, 12-03, 12-06, 12-07, 
12-14, 12-18, 12-19, 12-20, 12-21, 12-23, 12-24, 12-25, 12-28, 12-30,
12-39, 12-40, 13-01, 13-02, 14-2, 14-03, 14-05  

B. Shaver Foods LLC
Items: 1-17, 3-01, 3-02, 3-03, 3-05, 3-06, 3-07, 4-08, 4-09, 4-14, 
4-15, 4-19, 4-21, 5-04, 5-06, 6-05, 6-06, 6-07, 6-08, 6-09, 6-11, 6-12, 
8-03, 9-06, 9-08, 12-05, 12-08, 12-09, 12-10, 12-11, 12-12, 12-16, 
12-17, 12-22, 12-26, 12-31, 12-34, 12-35, 12-36, 12-37, 12-38, 13-03, 
13-04, 13-05, 13-06  

C. CSV Sales, Inc.
Items: 1-12, 1-16

D. Heart of Texas Biscuits, Inc.
Items: 7-01, 7-02, 7-03, 7-05

Ø Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes.

These contracts will provide miscellaneous groceries to Travis County 
Correctional Complex, Travis County Jail and Gardner Betts Juvenile 
Center.

Travis County Commissioners Court Agenda Request

Item 22
Updated 7/7/11, 4:06 p.m.



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m.
for the next week's meeting.

On April 18, 2011, IFB # B110239-NB, Miscellaneous Groceries, was 
issued through BidSync.  Nine (9) bids were received on May 9, 2011.  
The Purchasing Office concurs with The Sheriff’s Office’s 
recommendation to award by line item contracts to the low responsive 
bidders; LaBatt Foodservice, Shaver Foods LLC, CSV Sales, Inc., and 
Heart of Texas Biscuits, Inc.

Sysco System and LA Foods declined the line item awards offered.  
Some items were not awarded because the awards did not meet 
specifications or were bid over budgeted allowances.

Ø Contract Expenditures: Within the last 12 months $1,023,683.74 has 
been spent against this requirement.

Ø Contract-Related Information:

Award Amount: As Needed
Contract Type: Term 
Contract Period: August 4, 2011 through August 3, 2012

Ø Solicitation-Related Information:

Solicitations Viewed: 51  Responses Received: 9
HUB Information: N/A % HUB Subcontractor: N/A

Ø Special Contract Considerations:  

 Award has been protested; interested parties have been notified.
 Award is not to the lowest bidder; interested parties have been  

notified.
 Comments:  

Ø Funding Information:

 Purchase Requisition in H.T.E.:
 Funding Account(s): 001-3735-583-3033
 Comments: Requisitions will be entered into H.T.E. as needed
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JAMES N. SYLVESTER
Chief Deputy

TO:

FROM:

GREG HAMILTON
TRAVIS COUNTY SHERIFF

P.O. Box 1748
Austin, Texas 78767

(512) 854-9770
www.tcsheriff.org

MEMORANDUM

Nancy Barchus
Purchasing Agent Assistant

Gloria Hoffman
Accountant Associate

PHYLLIS CLAIR
Major - Law Enforcement

DARRENWNG
Major - Corrections

MARKSAWA
Major - Administration & Support

THROUGtp Maria Wedhorn
'r'"" Financial Analyst

DATE: June 23, 2011

SUBJECT: Bid #Bll0239-NB - Miscellaneous Groceries

The Travis County Sheriff's Office would like the items listed on this bid awarded in the
folloWing manner.

LaBatt Foodservice - Items
8,19,21,22,23,28,34,37,38,47,48,49,53,55,56,57,60,70,73,82,85,89,91,92,94,95,96,100,101,
103,105,108,109,116,120,121,122,123,125,126,127,130,132,141,142,143,144,150,151,153

Shaver Foods LLC - Items
17,24,25,26,27,29,30,39,40,45,46,50,52,58,59,65,66,67,68,69,71,72,84,97,99,107,110,111,
112,113,114,118,119,124,128,133,136,137,138,139,140,145,146,147,148

CSV Sales, Inc. - Items 12,16

Heart of Texas Biscuits, Inc. - Items 74,75,76,78

Expenditures will continue to be funded within General Fund 00137355833033.

If you have any questions, please feel free to contact me at 854-5308.

Safeh), Integrih), Tradition of Seroice
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Bid #Bll0239-NB - MISCELLANEOUS GROCERIES

Creation Date

Start Date

Dec 10,2010

Apr 18,20119:26:42 AM CDT

End Date May 9, 2011 3:00:00 PM CDT

Awarded Date Not Yet Awarded

Bll0239-NB-l-01 SPICES: BASIL LEAVES
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

CSV Sales, Inc. [Ad] I Rrst Offer - $3.51 24 I jar $84.24 j
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: N/A

Package Size: 50z Bag
Brand: National Food Group
*Alternate Pack-50z Bag not Jar*

Labatt Foodservice I FirstOffer- $3.75 24 I jar $90.00 ,
Product Code: Supplier Product Code: 6186217
Agency Notes: Supplier Notes: Item Number: 6186217

Package Size: 1/5.50z
Brand: Traders Ch

Sysco Austin, Inc [;}I Rrst Offer - $24.66 24 I jar $591.84 j
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Bll0239-NB-l-02 SPICES: CHIU POWDER
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $5.28 108 I case $570.24 ,
Product Code: Supplier Product Code: 6187751
Agency Notes: Supplier Notes: Item Number: 6187751

Package Size: l/17oz
Brand: Unistel

Shaver Foods LLC I First Offer - $12.60 108 I case $1,360.80 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 6/1#
Brand: IPS

Sysco Austin, Inc gl First Offer - $38.99 108 I case $4,210.92 j
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

CSV Sales, Inc. [Ad) I First Offer - $56.49 108 I case $6,100.92 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: N/A

Package Size: 12/11b bag
Brand: National Food Group

Bll0239-NB-l-03 SPICES: CUMIN
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $5.29 22 I case $116.38

Product Code: Supplier Product Code: 4441986
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Agency Notes: Supplier Notes: Item Number: 4441986
Package Size: l!16oz
Brand: Tex Spice

Shaver Foods LLC I I Rrst Offer - $17.94 22/ case I $394.68 I I j
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 6/1#
Brand: IPS

Sysco Austin, Inc \gl Rrst Offer - $26.88 22/ case I $591.36 I I I
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

CSV Sales. Inc. [Ad] I I First Offer - $52.68 22/ case -r $1,158.96 I I I
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: N/A

Package Size: 12/11b bag
Brand: National Food Group

Bl10239-NB-l-04 SPICES: GARUC POWDER
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservlce I First Offer - $5.42 55/ case $298.10 i
Product Code: Supplier Product Code: 6184097
Agency Notes: Supplier Notes: Item Number: 6184097

Package Size: 1/16oz
Brand: Unlstel

Shaver Foods LLC I First Offer - $15.54 55/ case $854.70 I
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 6/1#
Brand: IPS

Sysco Austin, Inc gl First Offer - $32.10 55/ case $1,765.50 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

CSV Sales, Inc. [Ad] I First Offer - $56.49 55/ case $3,106.95 I
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: N/A

Package Size: 12/11b
Brand: National Food Group

Bll0239-NB-l-0S SPICES: ONION POWDER
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservlce I Rrst Offer - $4.68 50/ each $234.00

Product Code: Supplier Product Code: 6182208
Agency Notes: Supplier Notes: Item Number: 6182208

Package Size: 1/17oz
Brand: Traders Ch

CSV Sales, Inc. [Ad] I First Offer - $8.78 50/ each $439.00

Product Code: Supplier Product Code:
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Agency Notes: Supplier Notes: Item Number: N/A

Package Size: 360z
Brand: National Food Group
*$4.39 per Ib*

Sysco Austin. Inc IIJlI First Offer - $30.89 50/ each I $1,544.50 I I i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

B110239-NB-1-06 SPICES: OREGANO
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

CSV Sales. Inc. [Ad] I First Offer - $4.39 46/ each $201.94 i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: N/A

Package Size: 160z
Brand: National Food Group
*Alternate pack-160z
Equivalent to 37.3 cases of 130z =$164.07

Labatt Foodservice I First Offer - $5.66 46/ each $260.36 i
Product Code: Supplier Product Code: 6181226
Agency Notes: Supplier Notes: Item Number: 6181226

Package Size: 1/120z
Brand: Tex Spice

Sysco Austin. Inc IJlI First Offer - $48.07 46/ each $2,211.22 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

B110239-NB-1-07 SPICES: PAPRIKA
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Shaver Foods LLC I First Offer - $13.74 9/ can $123.66 i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 6/1#
Brand: IPS

CSV Sales. Inc. [Ad] I First Offer - $21.95 9/ can $197.55 ,
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: N/A

Package Size: 51b bag
Brand: National Food Group
*Alternate Pack-5lb Bag instead of 51b Can*

Sysco Austin. Inc ~I First Offer - $27.69 9/ can $249.21 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Labatt Foodservice I First Offer - $39.34 9/ can $354.06

Product Code: Supplier Product Code: 6184717
Agency Notes: Supplier Notes: Item Number: 6184717

Package Size: 1/51b
Brand: Durkee
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Bl10239-NB-l-08 SPICES: NUTMEG
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $12.34 27/ each $333.18 i
Product Code: Supplier Product Code: 6184501
Agency Notes: Supplier Notes: Item Number: 6184501

Package Size: 1/16oz
Brand: Durkee

CSV Sales. Inc. [Ad] I First Offer - $13.77 27/ each $371.79 j
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: N/A

Package Size: 160z bag
Brand: National Food Group

Sysco Austin. Inc Qtl First Offer - $70.43 27/ each $1,901.61 j
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Bl10239-NB-l-09 SPICES: ALLSPICE
Supplier Unit Price Qty/Unit Total Price Attch. Docs

CSV Sales. Inc. [Ad] I First Offer - $5.645 27/ each $152.415 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: N/A

Package Size: 160z bag
Brand: National Food Group

Labatt Foodservice I First Offer - $10.09 27/ each $272.43 i
Product Code: Supplier Product Code: 6179014
Agency Notes: Supplier Notes: Item Number: 6179014

Package Size: 1/16oz
Brand: Durkee

Sysco Austin. Inc ~I First Offer - $56.96 27/ each $1,537.92 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Bl10239-NB-l-1O SPICES: PARSLEY
Supplier Unit Price Qty/Unit Total Price Attch. Docs

CSV Sales. Inc. [Ad] I First Offer - $8.145 40/ jar $325.80 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: N/A

Package Size: 100z bag
Brand: National Food Group
*Alternate Pack-10oz Bag instead of Jar*

Labatt Foodservice I First Offer - $8.40 40/ jar $336.00

Product Code: Supplier Product Code: 6174528
Agency Notes: Supplier Notes: Item Number: 6174528

Package Size: 1/.69Ib
Brand: Traders Ch

Sysco Austin. Inc I First Offer - $30.97 40/ jar $1,238.80

Product Code: Supplier Product Code:
Aaency Notes: SUDDlier Notes: Item Number:
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t.~k.ge siz~:
Brand:

Bll0239-NB-l-ll SPICES: BLACK PEPPER
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $10.79 8/ each $86.32 ~
Product Code: Supplier Product Code: 6184888
Agency Notes: Supplier Notes: Item Number: 6184888

Package Size: 1/3.5Ib
Brand: Emporium

CSV Sales. Inc. [Ad] I Rrst Offer - $31.35 8/ each $250.80 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: N/A

Package Size: 1/51b bag
Brand: National Food Group

Sysco Austin, Inc ~I First Offer - $132.13 8/ each $1,057.04 ,
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Shaver Foods LLC I Rrst Offer - $184.50 8/ each $1,476.00 i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 50#
Brand: IPS

Bll0239-NB-1-12 SPICES: BLACK PEPPER
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Labatt Foodservice I Rrst Offer - $10.79 8/ each $86.32 ,
Product Code: Supplier Product Code: 6184888
Agency Notes: Supplier Notes: Item Number: 6184888

Package Size: 1/351b
Brand: Emporium

CSV Sales. Inc. [Ad] I First Offer - $31.35 8/ each $250.80 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: N/A

Package Size: 1/51b bag
Brand: National Food Group

Sysco Austin, Inc ~I First Offer - $132.13 8/ each $1,057.04 Ii
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Shaver Foods LLC I First Offer - $184.50 8/ each $1,476.00

Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 50#
Brand: IPS

Bll0239-NB-1-13 SPICES: PEPPER, CAYENNE
Unil' Dri,.. t\I'u IUnil' Tnl'al Dri,..
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Labatt Foodservice I I First Offer - $6.79 91 each I $61.11 I I i
Product Code: Supplier Product Code: 6484885
Agency Notes: Supplier Notes: Item Number: 6484885

Package Size: 1/160z
Brand: Durkee

Shaver Foods LLC I I First Offer - $11.94 91 each I $107.46 I I i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 6/1#
Brand: IPS

Sysco Austin. Inc IQfI First Offer - $33.67 91 each I $303.03 I I Ii
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

CSV Sales, Inc. [Ad] I I First Offer - $52.68 91 each I $474.12 I I j
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: N/A

Package Size: 12/1lb bag
Brand: National Food Group

Bll0239-NB-1-14 SPICES: PEPPE~
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Shaver Foods LLC I First Offer - $3.79 1001 each $379.00 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 6/1#
Brand: IPS
Price is per pound.

Labatt Foodservice I First Offer - $5.74 1001 each $574.00 ~
Product Code: Supplier Product Code: 6184850
Agency Notes: Supplier Notes: Item Number: 6184850

Package Size: 1/180z
Brand: Unistel

Sysco Austin, Inc ~I First Offer - $68.59 1001 each $6,859.00 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

CSV Sales, Inc. [Ad] I First Offer - $97.74 1001 each $9,774.00 li
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: N/A

Package Size: 12/11b
Brand: National Food Group
*Alternate type-White Pepper*

Bll0239-NB-1-15 SPICES: POULTRY SEASONING
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $4.56 151 each $68.40

Product Code: Supplier Product Code: 6181275
Agency Notes: Supplier Notes: Item Number: 6181275

Package Size: 1/100z
Brand: Tex Spice
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Shaver Foods LLC I I First Offer - $11.94 15/ each I $179.10 I I i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 6/1#
Brand: IPS

Sysco Austin, Inc Igi First Offer - $50.84 15/ each I $762.60 I I I
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

CSV Sales, Inc. [Ad] I I First Offer - $67.74 15/ each I $1,016.10 I I ,
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: N/A

Package Size: 12/11b bag
Brand: National Food Group

Bll0239-NB-1-16 SPICES: SAGE
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

CSV Sales. Inc. [Ad] I First Offer - $3.91 10/ each $39.10 li
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: N/A

Package Size: 60z
Brand: National Food Group

Labatt Foodservice I First Offer - $7.87 10/ each $78.70 ~
Product Code: Supplier Product Code: 6185409
Agency Notes: Supplier Notes: Item Number: 6185409

Package Size: 1/6oz
Brand: Durkee

Sysco Austin, Inc ~I First Offer - $44.62 10/ each $446.20 ,
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Bll0239-NB-1-17 SPICES: SALT
Supplier Unit Price OtY/Unit Total Price Attch. Docs

Shaver Foods LLC I First Offer - $4.25 21/ each $89.25 li
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 25#
Brand: TruFlo

Sysco Austin. Inc gtl First Offer - $4.50 21/ each $94.50 ,
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Labatt Foodservice I First Offer - $4.58 21/ each $96.18

Product Code: Supplier Product Code: 6313043
Agency Notes: Supplier Notes: Item Number: 6313043

Package Size: 1/251b
Brand: Unitedsalt
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Bll0239-NB-I-18 SPICES: SALT, Disposable shakers
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Shaver Foods LLC I First Offer - $7.99 40/ each $319.60 ,
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 48ct
Brand: Open

Labatt Foodservice I First Offer - $9.32 40/ each $372.80 I
Product Code: Supplier Product Code: 6360010
Agency Notes: Supplier Notes: Item Number: 6360010

Package Size: 48/4oz
Brand: Diam Cryst

CSV Sales, Inc. fAd] I First Offer - $19.87 40/ each $794.80 I
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 15063

Package Size: 48/4oz
Brand: DC

Sysco Austin, Inc gl First Offer - $22.14 40/ each $885.60 i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Bll0239-NB-I-19 SPICES: SALT, SEASONED
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Shaver Foods LLC I First Offer - $6.90 115/ each $793.50 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 6/1#
Brand: Open

Labatt Foodservice I First Offer - $10.00 115/ each $1,150.00 ,
Product Code: Supplier Product Code: 6191233
Agency Notes: Supplier Notes: Item Number: 6191233

Package Size: 1/51b
Brand: Durkee

CSV Sales, Inc. fAd] I First Offer - $15.72 115/ each $1,807.80 i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: N/A

Package Size: 1/51b bag
Brand: National Food Group

Sysco Austin, Inc gl First Offer - $48.17 115/ each $5,539.55 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

r----"
Bll0239-NB-2-01 FRESH PRODUCE: ONIONS
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $0.00 124/ case $0.00

Product Code: Suoolier Product Code: No Rill

Updated 7/7/11, 4:06 p.m.



• • ____ .... ____ a

--rr··-· .. ----- ----- -~- ---

Agency Notes: Supplier Notes: Item Number: No Bid
Package Size: No Bid
Brand: No Bid

Sysco Austin, Inc IGirI Rrst Offer- $27.45 1241 case 1 $3,403,80 I I ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

B110239-NB-2-02 FRESH PRODUCE: COLESLAW
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $14,39 600/ case $8,634.00 ,
Product Code: Supplier Product Code: 9803529
Agency Notes: Supplier Notes: Item Number: 9803529

Package Size: 4/51b
Brand: Packer

Sysco Austin, Inc Girl First Offer - $19.93 600/ case $11,958.00 ,
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

B110239-NB-2-03 FRESH PRODUCE: LETTUCE
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $13.94 13201 case $18,400.80 ~
Product Code: Supplier Product Code: 9803228
Agency Notes: Supplier Notes: Item Number: 9803228

Package Size: 4/51b
Brand: Packer

Sysco Austin, Inc Girl First Offer - $15.95 1320/ case $21,054.00 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

B110239-NB-2-04 FRESH PRODUCE: CARROTS
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice I Rrst Offer - $4.42 145/ case $640,90 ,
Product Code: Supplier Product Code: 9820028
Agency Notes: Supplier Notes: Item Number: 9820028

Package Size: 1/51b
Brand: Packer

Sysco Austin, Inc Girl First Offer - $14,28 145/ case $2,070,60 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

B110239-NB-3-01 FROZEN VEGETABLES: CARROTS
Supplier I Unit Price I Qty/Unit

LA Foods I I First Offer - $12,00 I 3151 case
I
I

Total Price I Attch. I Docs
$3,780.00 I I
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Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 635302-95004

Package Size: 20#
Brand: Chef Maxwell

Shaver Foods LLC I I First Offer - $12.40 315/ case I $3,906.00 I I ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 20#
Brand: Open

Labatt Foodservice I I First Offer - $14.04 315/ case I $4,422.60 I I ~
Product Code: Supplier Product Code: 9098881
Agency Notes: Supplier Notes: Item Number: 9098881

Package Size: 1/201b
Brand: Garden Fre

Sysco Austin. Inc 19,1 First Offer - $22.17 315/ case r $6,983.55 I I ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

CSV Sales. Inc. [Ad] I I First Offer - $31.25 315/ case I $9,843.75 I I I
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 75003

Package Size: 1/501b box
Brand: National Food Group
*Alternate Pack-501b box Diced Grade A Carrots.
EqUivalent to 126 cases (l/20Ib) or $3,937.50*
*0.625 per lb. *

Bll0239-NB-3-02 FROZEN VEGETABLES: BROCCOU
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Shaver Foods LLC I First Offer - $12.80 260/ case $3,328.00 j
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 20#
Brand: Open

LA Foods I First Offer - $13.00 260/ case $3,380.00 j
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 635302-95000

package Size: 20#
Brand: Chef Maxwell

Labatt Foodservice I First Offer - $14.41 260/ case $3,746.60 ,
Product Code: Supplier Product Code: 9090383
Agency Notes: Supplier Notes: Item Number: 9090383

Package Size: 1/201b
Brand: Garden Fre

Sysco Austin. Inc I First Offer - $22.75 260/ case $5,915.00

Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

CSV Sales. Inc. [Ad] I First Offer - $24.85 260/ case $6,461.00

Product Code: Supplier Product Code:
- --
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Agency Notes: Supplier Notes: Item Number: 75065
Package Size: 351b bulk
Brand: National Food Group
*Alternate Pack-35lb box.
Equivalent to 126 cases (1/20Ibs) or $3,691.99*

BII0239-NB-3-03 FROZEN VEGETABLES: CORN
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Shaver Foods LLC I First Offer - $11.60 3151 case $3,654.00 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 20#
Brand: Open

LA Foods I First Offer - $12.40 3151 case $3,906.00 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 635302-95002

Package Size: 20#
Brand: Chef Maxwell

Labatt Foodservice I First Offer - $16.14 3151 case $5,084.10 ~
Product Code: Supplier Product Code: 9080516
Agency Notes: Supplier Notes: Item Number: 9080516

Package Size: 1/20lb
Brand: Classic

Sysco Austin. Inc ~I First Offer - $27.79 3151 case $8,753.85 i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Bll0239-NB-3-04 FROZEN VEGETABLES: PEPPERS
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $11.67 1751 case $2,042.25 i
Product Code: Supplier Product Code: 9085533
Agency Notes: Supplier Notes: Item Number: 9085533

Package Size: 6/21b
Brand: Garden Fre

Shaver Foods LLC I First Offer - $15.40 1751 case $2,695.00 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 20#
Brand: Open

Sysco Austin, Inc ~I First Offer - $32.85 1751 case $5,748.75 i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

BII0239-NB-3-0S FROZEN VEGETABLES: POTATOES, French Fried
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Shaver Foods LLC I First Offer - $14.70 5051 case $7,423.50

Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 6/5#
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Brand: Open

Labatt Foodservice I I Rrst Offer - $15.79 505/ case I $7,973.95 I I i
Product Code: Supplier Product Code: 9024589
Agency Notes: Supplier Notes: Item Number: 9024589

Package Size: 6/51b
Brand: Sun Crop

LA Foods I I First Offer - $17.40 505/ case I $8,787.00 I I j
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: TBA

Package Size: 6/5#
Brand: Chef Maxwell

Sysco Austin. Inc I~ I First Offer - $17.97 505/ case I $9,074.85 I I ,
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Bll0239-NB-3-06 FROZEN VEGETABLES: POTATOES, Sliced dehydrated
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Sysco Austin, Inc ~I First Offer - $27.59 180/ case $4,966.20 I
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Shaver Foods LLC I First Offer - $28.22 180/ case $5,079.60 i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 25#
Brand: Open

CSV Sales. Inc. [Ad] I Rrst Offer - $30.59 180/ case $5,506.20 i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 87565

Package Size: 251b bag
Brand: National Food Group

Labatt Foodservice I First Offer - $39.78 180/ case $7,160.40 ~
Product Code: Supplier Product Code: 2105500
Agency Notes: Supplier Notes: Item Number: 2105500

Package Size: 4/Slb
Brand: Idahoan

Bll0239-NB-3-07 FROZEN VEGETABLES: SWEET PEAS
Supplier Unit Price Qty/Unit Total Price Attch. Docs

LA Foods I First Offer - $11.60 310/ case $3,596.00 j
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 635302-95003

Package Size: 20#
Brand: Chef Maxwell

Shaver Foods LLC I First Offer - $11.60 310/ case $3,596.00

Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

package Size: 20#
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Brand: Open

Labatt Foodservice I I First Offer - $16.73 3101 case I $5,186.30 I I i
Product Code: Supplier Product Code: 9081019
Agency Notes: Supplier Notes: Item Number: 9081019

Package Size: 1/20lb
Brand: Classic

CSV Sales, Inc. [Ad] I I First Offer - $26.25 3101 case I $8,137.50 I I ,
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 75065

Package Size: 1/351b
Brand: National Food Group
*Alternate Pack-35lb box
EqUivalent to 177 cases (1/201bs) or $4,649.99*
*$0.75 per Ib.*

Sysco Austin, Inc Igi First Offer - $29.25 3101 case I $9,067.50 I I I
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Bll0239-NB-3-08 FROZEN VEGETABLES: SPINACH
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Shaver Foods LLC I First Offer - $14.60 2501 case $3,650.00 ,
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 20#
Brand: Open

Sysco Austin. Inc ~I First Offer - $20.38 2501 case $5,095.00 i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Labatt Foodservice I First Offer - $25.62 2501 case $6,405.00 I
Product Code: Supplier Product Code: 9092116
Agency Notes: Supplier Notes: Item Number: 9092116

Package Size: 12/31b
Brand: Garden Fre

Bll0239-NB-4-01 DRESSINGS AND SAUCES: DRESSING,Ranch
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Shaver Foods LLC I First Offer - $16.99 251 case $424.75 ,
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 4/1g1
Brand: Open

Labatt Foodservice I First Offer - $37.61 251 case $940.25

Product Code: Supplier Product Code: 3431251
Agency Notes: Supplier Notes: Item Number: 3431251

Package Size: 4/1gal
Brand: Kens

Sysco Austin. Inc I First Offer - $42.30 251 case $1,057.50

Product Code: Supplier Product Code:
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Agency Notes: Supplier Notes: Item Number:
Package Size:
Brand:

B110239-NB-4-02 DRESSINGS AND SAUCES: DRESSING, French
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Shaver Foods LLC I First Offer - $16.59 151 case $248.85 j
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 4/1g1
Brand: Open

Sysco Austin, Inc ~I First Offer - $32.43 151 case $486.45 ,
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Labatt Foodservice I First Offer - $34.32 151 case $514,80 ,
Product Code: Supplier Product Code: 3435898
Agency Notes: Supplier Notes: Item Number: 3435898

Package Size: 4/1gal
Brand: Ken's

B110239-NB-4-03 DRESSINGS AND SAUCES: DRESSING, Creamy Italian
Supplier Unit Price Qty/Unit Total Price Attch. Docs

SySCO Austin, Inc gtl First Offer - $31.15 4201 case $13,083.00 ,
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Labatt Foodservice I First Offer - $31.42 4201 case $13,196.40 ,
Product Code: Supplier Product Code: 3322230
Agency Notes: Supplier Notes: Item Number: 3322230

Package Size: 4/1gal
Brand: Ken's

B110239-NB-4-04 DRESSINGS AND SAUCES: DRESSING, Golden Italian
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Shaver Foods LLC I First Offer - $13.99 201 case $279.80 ,
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 4/1g1
Brand: Open

Labatt Foodservice I First Offer - $30.50 201 case $610.00 ,
Product Code: Supplier Product Code: 3438561
Agency Notes: Supplier Notes: Item Number: 3438561

Package Size: 4/1gal
Brand: Ken's

Sysco Austin, Inc I First Offer - $34.25 201 case $685.00

Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:
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Bll0239-NB-4-0S DRESSINGS AND SAUCES: DRESSING, 1000 Island
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Shaver Foods LLC I First Offer - $18.09 15/ case $271.35 I
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 4/1gl
Brand: Open

Labatt Foodservice I First Offer - $35.93 15/ case $538.95 I
Product Code: Supplier Product Code: 3435682
Agency Notes: Supplier Notes: Item Number: 3435682

Package Size: 4/1gal
Brand: Ken's

Sysco Austin, Inc I~I First Offer - $36.20 15/ case $543.00 ,
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Bll0239-NB-4-06 DRESSINGS AND SAUCES: DRESSING, Salad
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Shaver Foods LLC I First Offer - $18.49 325/ case $6,009.25 ,
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 32#
Brand: Open

Labatt Foodservice I First Offer - $26.97 325/ case $8,765.25 ~
Product Code: Supplier Product Code: 3398591
Agency Notes: Supplier Notes: Item Number: 3388591

Package Size: 1/4gal
Brand: Ken's

Sysco Austin, Inc ~I First Offer - $27.97 325/ case $9,090.25 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Bll0239-NB-4-07 DRESSINGS AND SAUCES: DRESSING, Mayo
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $25.53 15/ case $382.95 ,
Product Code: Supplier Product Code: 3328978
Agency Notes: Supplier Notes: Item Number: 3328978

Package Size: 4/1gal
Brand: Ken's

Sysco Austin. Inc I First Offer - $29.82 15/ case $447.30

Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:
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B110239-NB-4-0S DRESSINGS AND SAUCES: MUSTARD, Prepared

Supplier Unit Price Qtv/Unit Total Price Attch. Docs
Shaver Foods LLC I First Offer - $11.49 681 case $781.32 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 4/1g1
Brand: Open

Labatt Foodservice I First Offer - $12.01 681 case $816.68 i
Product Code: Supplier Product Code: 4575031
Agency Notes: Supplier Notes: Item Number: 4575031

Package Size: 4/1gal
Brand: Redboy

Sysco Austin. Inc [;}I First Offer - $18.90 681 case $1,285.20 ,
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

B110239-NB-4-09 DRESSINGS AND SAUCES: MUSTARD, Individual foil ,ak
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $5.53 4201 case $2,322.60 j
Product Code: Supplier Product Code: 3372265
Agency Notes: Supplier Notes: Item Number: 3372265

Package Size: 500/5.5gm
Brand: Americana

Shaver Foods LLC I First Offer - $10.07 4201 case $4,229.40 j
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 1000ct
Brand: Open

CSV Sales, Inc. [Ad] I First Offer - $16.25 4201 case $6,825.00 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 86161

Package Size: 1000/5.5gm
Brand: DC

Sysco Austin. Inc ~I First Offer - $16.68 4201 case $7,005.60 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

B110239-NB-4-10 DRESSINGS AND SAUCES: DRESSING, French
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $6.63 4241 case $2,811.12 M
Product Code: Supplier Product Code: 3468014
Agency Notes: Supplier Notes: Item Number: 3468014

Package Size: 200/12gm
Brand: PPI

Shaver Foods LLC I First Offer - $14.99 4241 case $6,355.76

Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Packaae Size: 1000ct
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Brand: Open

Sysco Austin. Inc Igi First Offer - $18.13 424/ case I $7,687.12 I I I
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

CSV Sales. Inc. [Ad) I I First Offer - $22.55 424/ case I $9,561.20 I I j
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 86247

Package Size: 500ct/12gm
Brand: DC

Bll0239-NB-4-11 DRESSINGS AND SAUCES: DRESSING, 1000 Island
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $7.03 424/ case $2,980.72 i
Product Code: Supplier Product Code: 3470002
Agency Notes: Supplier Notes: Item Number: 3470002

Package Size: 200/12gm
Brand: PPI

Shaver Foods LLC I First Offer - $15.00 424/ case $6,360.00 I
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 1000ct
Brand: Open

Sysco Austin. Inc [;}I First Offer - $34.15 424/ case $14,479.60 i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Bll0239-NB-4-12 DRESSINGS AND SAUCES: DRESSING, Italian
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $5.65 424/ case $2,395.60 i
Product Code: Supplier Product Code: 3471059
Agency Notes: Supplier Notes: Item Number: 3471059

Package Size: 200/12gm
Brand: PPI

Shaver Foods LLC I First Offer - $13.49 424/ case $5,719.76 I
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 1000ct
Brand: Open

CSV Sales. Inc. [Ad] I First Offer - $21.72 424/ case $9,209.28 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 85602

Package Size: 500Ct/12gm
Brand: DC

Sysco Austin. Inc I First Offer - $28.67 424/ case $12,156.08

Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Packaol!! Sizl!!:
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B110239-NB-4-13 DRESSINGS AND SAUCES: DRESSING, Ranch
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $7.22 424/ case $3,061.28 li
Product Code: Supplier Product Code: 3471117
Agency Notes: Supplier Notes: Item Number: 3471117

Package Size: 200/12gm
Brand: PPI

Sysco Austin. Inc ~I First Offer - $15.12 424/ case $6,410.88 i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Shaver Foods LLC I First Offer - $16.39 424/ case $6,949.36 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 1000ct
Brand: Open

CSV Sales. Inc. [Ad] I First Offer - $25.05 424/ case $10,621.20 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 86523

Package Size: 500ct/12gm
Brand: DC

B110239-NB-4-14 DRESSINGS AND SAUCES: TARTAR SAUCE
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $5.89 52/ case $306.28 ,
Product Code: Supplier Product Code: 3449634
Agency Notes: Supplier Notes: Item Number: 3449634

Package Size: 200/9gm
Brand: Americana

CSV Sales. Inc. [Ad] I First Offer - $7.10 52/ case $369.20 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 86320

Package Size: 200ct/9gm
Brand: DC
*Alternate Pack-200ct/9gm
Equivalent to 130 cases (200ct/9gm) or $923.00*
*$0.0355 each*

Shaver Foods LLC I First Offer - $8.85 52/ case $460.20 i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 500ct
Brand: Open

Sysco Austin. Inc I First Offer - $14.95 52/ case $777.40

Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:
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B110239-NB-4-15 DRESSINGS AND SAUCES: KETCHUP

Supplier Unit Price Qty/Unit Total Price Attch. Docs
Shaver Foods LLC I First Offer - $12.79 98/ case $1,253.42 i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 1000ct
Brand: Open

Sysco Austin, Inc ~I First Offer - $14.95 98/ case $1,465.10 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Labatt Foodservice I FirstOffer- $17.41 98/ case $1,706.18 i
Product Code: Supplier Product Code: 3240090
Agency Notes: Supplier Notes: Item Number: 3240090

Package Size: 1000/9gm
Brand: Americana

CSV Sales, Inc. [Ad] I First Offer - $26.98 98/ case $2,644.04 i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 86105

Package Size: 1000ct/9gm
Brand: DC

B110239-NB-4-16 DRESSINGS AND SAUCES: CRANBERRY SAUCE
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $21.54 152/ case $3,274.08 I
Product Code: Supplier Product Code: 0271551
Agency Notes: Supplier Notes: Item Number: 0271551

Package Size: 200/1/2oz
Brand: PPI

Sysco Austin, Inc ~I First Offer - $23.22 152/ case $3,529.44 i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

B110239-NB-4-17 DRESSINGS AND SAUCES: MAYO, Fat Free
Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $7.96 39/ case $310.44 M
Product Code: Supplier Product Code: 3321148
Agency Notes: Supplier Notes: Item Number: 3321148

Package Size: 200/12gm
Brand: PPI

CSV Sales, Inc. [Ad] I First Offer - $8.70 39/ case $339.30 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 86474

Package Size: 200ct/12gm
Brand: DC

Sysco Austin, Inc I First Offer - $9.00 39/ case $351.00

Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

DS""~ftA Ci.,.. ·
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Brand:

8110239-NB-4-18 DRESSINGS AND SAUCES: DRESSING, Italian, Fat Free
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Labatt Foodservice I FirstOffer- $7.22 74/ case $534.28 j
Product Code: Supplier Product Code: 3471141
Agency Notes: Supplier Notes: Item Number: 3471141

Package Size: 200/12gm
Brand: PPI

CSV Sales, Inc. [Ad] I First Offer - $8.59 74/ case $635.66 i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 86225

Package Size: 200ct/12gm
Brand: DC

Sysco Austin, Inc ~I First Offer - $18.13 74/ case $1,341.62 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

B110239-NB-4-19 DRESSINGS AND SAUCES: SAUCE, Bar B Que
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Shaver Foods LLC I First Offer - $14.85 110/ case $1,633.50 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 4/1gl
Brand: Open

Sysco Austin. Inc ~I First Offer - $14.95 110/ case $1,644.50 i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Labatt Foodservice I First Offer - $15.22 110/ case $1,674.20 ~
Product Code: Supplier Product Code: 3206117
Agency Notes: Supplier Notes: Item Number: 3206117

package Size: 4/1gal
Brand: Little Pig

CSV Sales Inc. [Ad] I First Offer - $59.30 110/ case $6,523.00 j
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 57415

Package Size: 4/1gal
Brand: DC

B110239-NB-4-20 DRESSINGS AND SAUCES: SAUCE, Louisiana Hot
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Sysco Austin, Inc I First Offer - $12.47 10/ case $124.70

Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

- . -~,. .... -- . - . .. ~- --
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Labatt Foodservice

Product Code:
Agency Notes:

I I I-lrst urrer - $14.tll 10 / case I $14tl.lU I I I
Supplier Product Code: 3332137
Supplier Notes: Item Number: 3332137
Package Size: 24/6oz
Brand: Louisiana

B110239-NB-4-21 DRESSINGS AND SAUCES: SAUCE, Soy
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Shaver Foods LLC I First Offer - $9.97 10/ case $99.70 i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 4/1gl
Brand: Open

Sysco Austin. Inc ~I First Offer - $28.07 10/ case $280.70 j
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Labatt Foodservice I First Offer - $31.55 10/ case $315.50 ,
Product Code: Supplier Product Code: 3065554
Agency Notes: Supplier Notes: Item Number: 3065554

Package Size: 4/1gal
Brand: Diam Crys

CSV Sales, Inc. [Ad] I First Offer - $46.46 10/ case $464.60 ~
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 58331

Package Size: 4/1gal
Brand: DC

B110239-NB-4-22 DRESSINGS AND SAUCES: SAUCE, Browning/Season
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $7.09 30/ case $212.70 ~
Product Code: Supplier Product Code: 3634516
Agency Notes: Supplier Notes: Item Number: 3634516

Package Size: 1/32oz
Brand: K Bouquets

Sysco Austin, Inc Qtl First Offer - $79.65 30/ case $2,389.50 i
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

B110239-NB-4-23 DRESSINGS AND SAUCES: SAUCE, CHEESE MIX
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Shaver Foods LLC I First Offe r - $30.99 15/ case $464.85

Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number: 0

Package Size: 12/1#
Brand: Open
12g1 yield

Labatt Foodservice I First Offer - $40.95 15/ case $614.25

Product Code: Supplier Product Code: 3551025• ______ .'_A.___ tf!"o •• __ I: __ .'_A.___ .....__ ••.._L __ . ...~~1n... r"'
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Package Size: 8/32oz
Brand: Pioneer

Sysco Austin. Inc I~I First Offer - $42.22 15/ case 1 $633.30 I I I
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Bll0239-NB-S-Ol SOUP AND SOUP BASE: SOUP, CREAM OF CELERY
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $30.41 9/ case $273.69 I
Product Code: Supplier Product Code: 2484004
Agency Notes: Supplier Notes: Item Number: 2484004

Package Size: 12/49.250z
Brand: Heinz

Sysco Austin, Inc ~I First Offer - $35.20 9/ case $316.80 I
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Bll0239-NB-S-02 SOUP AND SOUP BASE: SOUP, CREAM OF CHICKEN
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $33.30 75/ case $2,497.50 ,
Product Code: Supplier Product Code: 2487007
Agency Notes: Supplier Notes: Item Number: 2487007

Package Size: 12/49.250z
Brand: Heinz

Sysco Austin, Inc ~I First Offer - $38.85 75/ case $2,913.75 ,
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

package Size:
Brand:

Bll0239-NB-S-03 SOUP AND SOUP BASE: SOUP, CREAM OF MUSHROOM
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Labatt Foodservice I First Offer - $33.07 70/ case $2,314.90 ,
Product Code: Supplier Product Code: 2491504
Agency Notes: Supplier Notes: Item Number: 2491504

Package Size: 12/49.50z
Brand: Heinz

Sysco Austin, Inc ~I First Offer - $37.85 70/ case $2,649.50 I
Product Code: Supplier Product Code:
Agency Notes: Supplier Notes: Item Number:

Package Size:
Brand:

Bll0239-NB-S-04 SOUP AND SOUP BASE: BASE, BEEF
Supplier Unit Price Qtv/Unit Total Price Attch. Docs

Shaver Foods LLC I First Offer - $10.59 49/ case $518.91

..._-~-._ ... ~_ .... _. 111 ... __ 1: __ ft__ ...... _ ... #"l_ .... _ •
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TRAVIS COUNTY
Account Balance Inquiry

2011
1-3735-583.30-33

001 GENERAL FUND
37 SHERIFF
35 CORRECTIONS BUREAU
58 CORRECTNS & REHABILITATN
3 TRAVIS CO JAIL/CORRECTNS
30 OPERATG SUPPLIES,RP&E,NC
33 FOOD & GROCERY SUPPLIES

PI655I01

Fiscal Year
Account number
Fund .....
Department
Division ...
Basic activity
Sub activity
Element
Object

Budget . . .
Encumbered amount . .
Pre-encumbered amount
Expenditures

Total expenditures
Balance . . . . . .

.. . . .

2,214,696
370,592.67

7,238.40
1,496,042.28
1,873,873.35

340,822.65

6/28/11
13:32:39

Press Enter to continue.

F3=Exit F12=Cancel
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Meeting Date: July 12, 2011
Prepared By/Phone Number: Mike Long, 854-4850; Marvin Brice, 854-
9765
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Requested Action: Approve twelve-month extension (modification no. 2) 
to Contract No. IL040278ML, Austin State Hospital for janitorial services.

Ø Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes.

Interlocal Agreement No. IL040278ML serves to reimburse Austin State 
Hospital (ASH) for environmental services and utilities. The annual 
contract amount is $25,872.00 and is shared by the City of Austin. 

Modification No.2 will renew the agreement for a one-year period 
beginning September 1, 2011 and continuing through August 31, 2012.

Modification No.1 renewed the agreement for a one-year period 
beginning September 1, 2010 and continues through August 31, 2011.

Ø Contract Expenditures: Within the last 12 months $15,092.00 has 
been spent against this agreement

Ø Contract-Related Information:

Award Amount:  $25,872.00
Contract Type:  Interlocal Agreement
Contract Period: September 1, 2011 – August 31, 2012

Ø Funding Information:
 Purchase Requisition in H.T.E.: 
 Funding Account(s): 001 340 5561 6102
 Comments: Funds to be encumbered when budget is approved for 

FY’12
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MODIFICATION OF CONTRACT NUMBER: 1L040278ML-Service Agreement PAGE 1 OF 2 PAGES

ISSUED BY: PURCHASING OFFICE PURCHASING AGENT ASST: Michael Long DATE PREPARED:
314W. 11TH ST., RM 400 TEL. NO: (512) 854-4850 June 27, 2011AUSTIN, TX 78701 FAX NO: (512) 854-9185

ISSUED TO: Dept. of State Health Services MODIFICATION NO.: EXECUTED DATE OF ORIGINAL
4110 Guadalupe St. 2 CONTRACT:
Austin, TX 7875 I September 30, 2008
Attn:_Carl_Schock,_Superintendent

ORIGINAL CONTRACT TERM DATES: 1Oll/O8-8/31110 CURRENT CONTRACT TERM DATES: 9/1/Il-S/31112

FOR TRAVIS COUNTY INTERNAL USE ONLY:

Original Contract Amount: $25.872.00 Current Modified Amount NLA

DESCRIPTION OF CHANGES: Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore
modified, remain unchanged and in full force and effect.

Upon execution of this modification, pursuit to Section VI, Term of Agreement:

1. The term of Agreement is renewed for an additional one-year term beginning September 1, 2011 and continuing through
August 31, 2012.

2. Agreement to Renew form is attached on page 2.

Note to Vendor

I X l Complete and execute (sign) your portion of the signature block section below for all copies and return all signed copies to Travic County

I I DO NOT execute and return to Travis County. Retain for your records.

D DBA
LEGAL BUSINESS NAME:

0 CORPORATION

BY: See page 2 for signature line approval
U OTHER

SIGNATURE
DATE:

BY:______________________________________________
PRINT NAME

TITLE:_____________________________________________________

TRAVIS C TY, TEXAS 7 DATE:

BY: /7//
CYD V. GRJ.4ES, C.P.M., TRAVIS COUNTY PURCHAING AGENT (..( /

TRAVIS COUNTY, TEXAS DATE:

BY: See page 2 for signature line approval

SAMUEL T. BISCOE, TRAVIS COUNTY JUDGE

frqLc
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1L04027 8ML
MODIFICATION No.2
Page 2 of 2

AGREEMENT TO RENEW
CONTRACT AGREEMENT FORM FOR

ENVIRONMENTAL AND MAINTENANCE SERVICES
AT CRISIS INTERVENTION TEAM OFFICES AT ASH

WHEREAS, the City of Austin and Travis County, as Receiving Parties, and the Austin
State Hospital, as Performing Party, previously entered into a Contract Agreement Form
for environmental and maintenance services for CIT offices at the Austin State Hospital,
a copy of which is attached hereto and made apart hereof (the “Agreement”); and,

WHEREAS, the current term of the Agreement is scheduled to terminate on August 31,
2011; and,

WHEREAS, the Agreement provides that it is subject to renewal for 5 additional one
year periods at the option of APDITCSD with approval from Austin State Hospital; and,

WHEREAS, the City of Austin, Travis County, and the Austin State Hospital desire to
renew the Agreement for an additional one-year period beginning upon the expiration of
the current term and continuing through August 31, 2012;

NOW, THEREFORE, IT IS AGREED THAT:

1. The term of the Agreement is renewed for an additional one-year term beginning upon
the expiration of the current term and continuing through August 31, 2012.

2. Except for the term renewal described herein, all other terms and conditions of the
Agreement shall remain unchanged and in full force and effect.

RECEIVING PARTIES: PERFORMING PARTY:

TRAVIS COU1’TY AUSTIJOSPITAL

Samuel T. Biscoe, County Judge Carl Schock, Superintendent

Date:

_______________

Date: (°
/

f

CITY OF AUSTIN Approved as to Form:

By
LaurainezeOfficer
Office of Real Estate Services Assist City Attorney

Date:

____________
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Meeting Date: July 12, 2011
Prepared By/Phone Number:  Cyd V. Grimes, C.P.M.
Elected/Appointed Official/Dept. Head: Cyd V. Grimes, C.P.M.
Commissioners Court Sponsor: Judge Biscoe
Agenda Language:  Receive Briefing from Purchasing Agent on 
Procurement Processes for the New Civil and Family Courthouse

Ø Purchasing Recommendation and Comments:  In December 2010, 
the County purchased the full city block located at 308 Guadalupe for a 
New Civil and Family Courthouse in Travis County.  On April 22, 2011, 
Request for Information (RFI) No. I041311CG was issued, as directed 
by the Commissioners Court, to solicit informational proposals from 
developers and development teams to explore the potential for a Public 
Private Partnership (P3) in the development of the new Courthouse
building.  The intent of this contracting approach would be to significantly 
reduce Travis County’s cost and to deliver the project more quickly and 
with quality long-term design and construction.  

Ø The RFI was advertised electronically to over 6,500 businesses 
nationwide, with over 300 businesses downloading a copy of the RFI.  
As a result, on June 30, 2011, twenty-one (21) responses were received 
from various companies and consortiums which provided information on 
their past experience with, and ideas on, the P3 contracting approach,
and expressed an interest in participating in the County’s P3 project in 
some capacity.

Ø On May 31, 2011, the Commissioners Court directed the Purchasing 
Agent to issue a Request for Services (RFS) to procure the services of 
an Advisory Team to assist in determining the feasibility of utilizing a P3 
contracting approach for the development of the new Courthouse
building.  RFS S110505-CG was subsequently issued electronically on 
June 3, 2011, to approximately 8,000 businesses nationwide.  The RFS 
has been downloaded by over 200 businesses as of July 7, 2011. 
Responses are due no later than July 13, 2011, at 2:00 p.m., extended 
from the initial due date of June 30, 2011.  

Travis County Commissioners Court Agenda Request
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Ø The successful Respondent (Advisory Team) will review and analyze the
21 RFI responses received on June 30, 2011, and help develop 
concepts and objectives for Travis County’s P3 project.  Also, should the 
Commissioners Court decide to proceed with a P3 contracting approach 
for development of the new Courthouse, the successful Advisory Team 
contracted through this RFS will either provide procurement assistance
to select an Owner’s Representative for the County, or forego providing
procurement assistance services to compete for the role of Owner’s 
Representative (O.R.).  The O.R. will be secured through a subsequent 
Request for Services. 

Ø Once the County has contracted an O.R., the County may then begin a 
series of solicitations and negotiations to select a Private Partner, and 
ultimately, to accomplish the financing, design, construction and 
operation of Travis County’s New Civil and Family Courthouse building. 
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Procurement Processes for Civil 
Courthouse Project

Procurements for the New Family and Civil 
Courthouse Development Project – June 2011

Office of the Travis County Purchasing Agent
Ms. Cyd V. Grimes, C.P.M.
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Overview

l Background

l Procurement Authority

l Current and Anticipated Solicitations 

l Evaluations Process

l Evaluation Committee Roles

l Evaluation Committee Rules

l Develop Evaluation Criteria with Weighted Factors

l Evaluation Matrix

l Contract Award

l Project and Contract Management

l Summary
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Background

Historic Travis County Courthouse (Heman Marion Sweatt) is 
overcrowded, not wired for 21st century technology, and is obsolete 
and inadequate for today’s Justice System.  Civil Judges, Bar 
Association, Historic Commission and others have requested a new 
civil courthouse and restoration of the historic courthouse.  So, in July 
2008, the Travis County Commissioners Court began to develop a 
comprehensive, long-term Capital Improvement Project to provide 
needed facilities in the downtown, south congress, and airport 
campuses.

The Master Plan is almost complete and the New Family and Civil 
Courthouse is one of the first projects to be implemented. The  
Commissioners Court wishes to hire experts to provide assistance in 
deciding what strategy would be the Best Value for Travis County 
Taxpayers. 

Commissioners Court appointed an Executive Committee to provide  
overall project planning and coordination.
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Procurement Authority

l In large Texas Counties, the Purchasing Agent is 
authorized to oversee a centralized procurement 
structure in the County.

l 262.011(e) The county purchasing agent shall 
supervise all purchases made on competitive bid and 
shall see that all purchased supplies, materials, and 
equipment are delivered to the proper county officer or 
department in accordance with the purchase contract.

l Travis County Commissioners Court has approved the 
Purchasing Policy and Procedures adopted the 
Purchasing Agent in accordance with the Purchasing 
Act 262.011(o).

Updated 7/7/11, 4:06 p.m.
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Current and Anticipated Solicitations

l (Owner’s Teams)
l RFI (Request for Information) – Due June 30, 2011
l RFS (Request for Services for Advisory Team - Phase I) – Due 

July 13th, 2011
l RFS (Owner’s Representative – Phase II) – Not issued (3 to 6 

months) 
------------------------------------------------------------------------------------

(External Teams)
l RFQ – (Request for Qualifications for P3 Teams – Phase III) –

Not issued (3 to 6 months)
l RFP – (Request for Proposals for Specific P3 Details – Phase III) 

– Not issued (3 to 12 months)
l Unknown ? – Any other expertise the Court feels needed. 
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Evaluation Process

l Purchasing Agent supervises the process
l Purchasing Agent appoints Evaluation Committee Members
l All evaluation members are listed in RFQ on “Key 

Contracting List”
l All members must sign “Confidentiality” and “Purchasing 

Code of Ethics” acknowledgement forms prior to receiving 
firms proposals

l Prefer no more than 5 to 7 members on committee
l Offerors must be accorded fair and equal treatment (reason  

all communications are directed through Purchasing)
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Evaluation Committee

l Purchasing Agent – Cyd Grimes
l Planning and Budget Office – Rodney Rhodes
l Facilities Management – Danny Hobby
l Transportation and Natural Resources –

Steven Manilla
l Auditor – Susan Spataro
l County Attorney – James Collins
l (other staff who assist will sign confidentiality 

statements – only one vote per office)

Updated 7/7/11, 4:06 p.m.



8

Evaluation Committee Roles

l Individual committee members will read carefully and score each proposal 
against the evaluation criteria (not against other proposals)  

l Member should keep working notes to justify scoring and use if necessary in 
contractor de-briefing

l Committee will meet to discuss each proposal and finalize their individual 
scores

l Purchasing will calculate overall scores and verify all submission requirements
l Committee will decide short list recommendation
l Interviews will be scheduled with the Evaluation Committee
l After interviews, committee decides final ranking to be recommended to 

Commissioners Court
l Purchasing Agent takes recommendation to Court
l Court authorizes Purchasing Agent to commence contract negotiations
l Purchasing takes contract award recommendation to Commissioners Court for 

approval
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Evaluation Committee Member Rules

l Members name must appear in solicitation on “Key Contracting 
List”

l All information in proposals is confidential until after contract award
l No discussions are to occur regarding subject proposal with anyone 

outside the evaluation committee
l Any requests for information regarding proposals or issues must be 

reported and referred to purchasing agent 
l No individual discussions with members of any  team or otherwise
l Must read “Purchasing Code of Ethics” (See on website, purchasing 

policy and procedures, chapter 3) and sign “Confidentiality Form” 
prior to receiving proposals to evaluate

l Must report any conflicts of interest to the Purchasing Agent 
immediately

l Decisions must be defendable  
l Be prepared to justify your score
l You are now working in a fishbowl!!!  Smile…and look your best!
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Evaluation Matrix
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Contract Award

l Purchasing Agent will present contract to 
Commissioners Court for approval

l Purchasing, after completing contract award 
documents, distributes contract to contractor and 
others

l Purchasing Agent issues notice- to- proceed (NTP) 
after contractor submits all required bonds and 
insurance

l Work begins (I mean the Fun!)

Updated 7/7/11, 4:06 p.m.
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Project and Contract Management

l Purchasing Agent is overall contract administrator
l Project managed on a daily basis by a project manager
l Project manager responsible to ensure that county gets the professional 

services  contracted to be performed.  Must ensure contractor’s 
compliance with work plan, schedules, budgets, etc.  

l Project manager certifies payment of contractor’s invoice, sends to 
purchasing for approval, then to Auditor for audit and recommendation 
for payment

l Any changes in the contract must be approved by written contract 
modification approved by contractor, project manager and the Purchasing 
Agent and/or Commissioners Court ( Changes Orders >$50,000)

l Any conflicts that cannot be worked out between the contractor and 
project manager will be forwarded to Purchasing for resolution

l Any conflicts that cannot be worked out between the contractor, project 
manager,  and Purchasing will be forwarded to Commissioners Court for 
resolution

Updated 7/7/11, 4:06 p.m.
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Summary

l Purchasing Agent is tasked with overseeing the procurement 
process

l Travis County needs outside expertise to assist in 
developing a strategy to construct a New Family and Civil 
Courthouse

l Commissioners Court appointed an Internal Team to 
provide overall project planning and coordination

l Compliance with the County’s Procurement processes (as 
outlined) helps ensure an open, fair, and transparent process 
and facilitates a thorough and coordinated effort for all 
parties interested. 
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Meeting Date: July 12, 2011 
 
Prepared By/Phone Number: Shawn Malone/854-7627 
 
Elected/Appointed Official/Dept. Head: Steven Broberg, Director, RMCR 
        854-9575 
 

Commissioners Court Sponsor: Judge Biscoe 
 
AGENDA LANGUAGE:  
CONSIDER AND TAKE APPROPRIATE ACTION ON FOURTH ANNUAL 
TRAVIS COUNTY HISTORY DAY, OCT. 21, 2011 
 
BACKGROUND/SUMMARY OF REQUEST: 
The theme for this year's History Day will be "Travis County Elected 
Officials." All current and former Travis County elected officials will be 
invited to this celebration. 
  
To develop and execute an event plan, and to produce the content for the 
day's program, a committee similar to those of prior years is recommended. 
Archivists Christy Moilanen and Megan North have volunteered to serve 
again. Others ready to serve include members of the Travis County 
Historical Commission and representatives from the office of Travis County 
Constable Precinct 5, the County Clerk's Office, RMCR, ITS & FMD. The 
committee will be supported by liaisons from the Austin History Center and 
the Austin Bar Association.  
 
STAFF RECOMMENDATION:  
Approve date (Friday, October 21, 2011), and location (700 Lavaca Street) 
for the 4th Annual Travis County History Day. 
 
ISSUES AND OPPORTUNITIES: 
Travis County’s unique history provides valuable insight into our heritage 
and ancestry, and helps develop an understanding and deep appreciation 
of the community in which we live today.  Such a rich history is due in part 
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to the hundreds of individuals who have served as elected officials since 
the establishment of Travis County in 1839.  Our elected officials have 
helped shape the county into what it is today, and their valuable 
contributions are to be commemorated and celebrated.   

 
As the theme for the fourth annual Travis County History Day, past and 
present elected officials and the history of the offices in which they served 
will be explored.  Past elected officials include some of our county’s earliest 
residents, colorful characters, and notable figures in the community.  Many 
individuals have served multiple terms and in several different capacities, 
and some have gone on to serve at higher levels of government.  Over the 
years, offices have changed and evolved to reflect the needs of the county 
and its citizens.  Elected officials have both shaped and reflected the ever-
changing cultural landscape of Austin and of Travis County.  Some county 
offices date back to the days of the Republic of Texas, while others have 
been created much more recently.  A handful of elected offices have been 
abolished over the years, while others have been expanded multiple times 
to serve the ever-growing population of the community.   
 
Travis County History Day 2011 is envisioned as an event to honor and 
celebrate the many individuals who have served Travis County over the 
years. History Day provides the opportunity to thank all present and former 
elected officials for their dedication to the citizens of Travis County and for 
their contributions to be collectively recognized. 
 
 
FISCAL IMPACT AND SOURCE OF FUNDING:  
History Day expenses will be related to educational/informational displays. 
They can be absorbed within the existing RMCR budget. 
 
REQUIRED AUTHORIZATIONS: 
None required. 
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Meeting Date:  June 28, 2011 
 
Prepared By/Phone Number: Sherri E. Fleming, 854-4101 
 
Elected/Appointed Official/Dept. Head:  Sherri E. Fleming,  
County Executive for Health and Human Services and Veterans Service 
 
Commissioners Court Sponsor:  Judge Samuel T. Biscoe 
 
AGENDA LANGUAGE: 
Receive Report and Recommendations from the Compensation Committee 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
The Travis County Commissioners Court appointed a multi-disciplinary 
committee to look at compensation strategy and policy. This agenda item 
will provide the opportunity for the Committee to report on its work. 
STAFF RECOMMENDATIONS: 
Please see attached. The Committee Power Point presentation 
summarizes the attached documents. 
ISSUES AND OPPORTUNITIES: 
Please see the attached. 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
Please see the attached. 
 
REQUIRED AUTHORIZATIONS: None. 
 
CC: The Compensation Committee, James Collins, Chair 
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Travis County Government

Compensation Committee
ReportReport
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Committee History

 Committee was formed by direction of y
Commissioners Court in February, 2009.

 33 Committee meetings held between February 18, 
2009 and April 6, 2011.

 First 10 meetings used outside facilitator (Evergreen 
S l ti )Solutions).

 Compensation work sessions held Oct 14-15 and Nov 
23  200923, 2009.

 Representation on Committee based on job family.
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Compensation Committee Members

Committee Member Department

Todd Osburn HRMD

Joe Harlow (non-voting) ITS

Jim Collins (Chair) County Attorney( ) y y

Vicki Skinner District Attorney

Rodney Rhoades PBO

Susan Spataro County AuditorSusan Spataro County Auditor

Dusty Knight Tax Assessor-Collector

Carol Joseph Transportation and Natural Resources

Sherri Fleming (Co-Chair) Health, Human Services and Veterans

Greg Powell AFSCME

Estela Medina Juvenile Probationste a ed a Juve e obat o

Debbie Rich Travis County Sheriff’s Department
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Compensation Committee Members

Committee Member Department

Debra Hale Criminal Courts

Peg Liedtke Civil Courts

Susan Bell County Clerky

Michelle Brinkman (Parliamentarian) District Clerk

Carlotta Leavy (Secretary)* HRMD

*A i t d / /  N t C itt  *Appointed 2/3/10 - Not Committee 
member
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Compensation Committee Objectives

 Review the County’s current compensation philosophy, 
strategy, and policy and identify issues that affect classified 
employees. 

 Analyze  prioritize and make recommendations for short and Analyze, prioritize and make recommendations for short and 
long-term improvements.

 Revise Compensation Philosophy based on County needs and 
ti  t dcompensation trends.

 Develop a Compensation Strategy based on existing issues 
that is consistent with Philosophy.p y

 Form related policy recommendations that enhance the 
County’s compensation system and are consistent with 
Compensation Strategy  Compensation Strategy. 
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Challenges Encountered

 Changes in Administrative Operations and HRMD.g p
 Committee rules and organization.
 Decentralized nature of county government.y g
 Exclusion of POPS from scope.
 Connection between compensation and budget.p g
 Extent to which focus should be on past issues versus 

forward focus. 
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Key products   

 Compensation Philosophyp p y
 Compensation Strategy
 Changes/modifications to current Compensation g / p

policy
 Communication Strategy
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Order of Focus

Sequence of Deliberations q

Compensation 
Philosophy

Compensation
Strategies

Compensation
P li iPolicies
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Current
Compensation PhilosophyCompensation Philosophy

“The people of Travis County will receive quality The people of Travis County will receive quality 
service from a talented, dedicated, and diverse 
workforce that will be attracted and retained 
through a competitive, progressive compensation 
system.”
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Recommended
Compensation PhilosophyCompensation Philosophy

“Travis County considers it a high priority to recruit, 
motivate, and retain employees capable of providing 

exemplary service to the residents of Travis County by 
using a total compensation system that is fair, flexible, and 

market competitive ”market competitive.
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Changes to Compensation Philosophy

 Although some of the distinctions are subtle, the g ,
proposed changes to the compensation philosophy 
reflect some discernible shifts. 

 The revised compensation philosophy more clearly 
l  th  h i  f th  ti  hil h  places the emphasis of the compensation philosophy 

on recruitment, motivation and retention of 
employees  Employees are expected to provide employees. Employees are expected to provide 
exemplary service to County residents in return. 
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Changes to Compensation Philosophy (Cont)

 Another shift is the addition of the phrase “total p
compensation”, which reflects the Committee’s 
desire to move the compensation system beyond 

 h ti  t  i l d  b fit  d mere cash compensation to include benefits and 
work/life factors.

 The proposed compensation philosophy emphasizes 
that the system must be fair to all employees while that the system must be fair to all employees while 
maintaining sufficient flexibility to account for 
differences in the type of work performed.
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Changes to Compensation Philosophy (Cont)

 The Committee also chose to emphasize the need for 
market competitiveness in the philosophy statement, 
which requires the County to regularly and 
accurately measure market conditions.
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Primary Areas of Compensation Strategy

Strategy document was structured around Strategy document was structured around 
four primary areas.

 Total Compensation
 Structure
 Pay Equity
 Employee Mobility
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Strategy Area 1 – Total Compensation

Key Issues & Questions
 Trend is toward examining all aspects of 

compensation comprehensively rather than breaking 
into separate componentsinto separate components.

 County structure is not set up to look at issues 
comprehensively, particularly during the budget p y, p y g g
process. 

 What components make up total compensation?
bl d bl Are components comparable and measurable?

 Where does County want to position itself in 
comparison to the market?comparison to the market?
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Strategy Area 1 – Total Compensation

Total compensation commonly contains three p y
elements:

 Cash compensation – base pay and variable pay
 Benefits – tangible awards such as insurance and 

retirement
 Work/life satisfaction – less tangible awards such as 

job security and training (to the extent that such 
items can be matched and measured among items can be matched and measured among 
comparable employers)
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Strategy Area 1 – Total Compensation

Proposed total compensation structurep p

Total Compensation 
CommitteeCommittee

CompensationCompensation
Committee

Benefits Committee Work/Life Committee
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Strategy Area 1 – Total Compensation

Where does Travis County want to position itself from y p
a market standpoint?

 Travis County seeks to maintain a market match 
philosophy, averaging at the 50th percentile, in cash 

ti  d  hi h k t t h hil h  compensation and a high market match philosophy 
in Group Benefits, with a focus on Wellness 
Initiatives in order to contain costs  Initiatives in order to contain costs. 
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Strategy Area 2 - Structure

Key Issues & Questionsy Q
 Trend is toward broader open ranges with multiple 

scales for different employee types.
 What types of pay structures are common?
 How many pay scales should the County have?
 What type of employee should be on each scale?
 How often should pay scales be updated?
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Strategy Area 2 - Structure

Common Types of Pay Structures

Type of Structure Features

Grade & Step Designated pay grades that have minimums and 
i  d  d fi d b  f i  maximums and a defined number of increments 

(steps) in between that employees move to, typically 
after serving a specified period of time. 

Open Range Similar to grade and step but without fixed steps.

Pure Market Ranges defined solely by market, sometimes without 
fixed gradesfixed grades.

Broadband Structure with fewer pay grades but very wide. 
Horizontal progression more important than 
vertical  Employees assigned to grade by vertical. Employees assigned to grade by 
occupational type.
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Strategy Area 2 - Structure

Proposed Structures by Employee Type

Employee Type Scale Type

Classified (Executive) Open Range

Classified (Non-executive) Open Range

Peace Officers Grade & Step
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Strategy Area 2 - Structure

How often should pay scales be updated?p y p

 Pay scales should be updated every fourth year in y p y y
conjunction with comprehensive classification and 
compensation study.
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Strategy Area 3 – Pay Equity

Key Issues & Questions
 Trend is toward combining internal equity and 

external equity considerations in a comprehensive 
classification and compensation study and then classification and compensation study and then 
maintaining system through benchmark analysis.

 What is the difference between internal equity and q y
external equity?

 What is the best way to measure internal equity and 
t l it ?external equity?

 What is the best way to combine internal equity and 
external equity in a single study?external equity in a single study?
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Strategy Area 3 – Pay Equity

Key Issues & Questions (Cont)y Q
 How often should market studies be conducted?
 What is the best way to monitor the market between y

comprehensive studies?
 How should the market be defined?
 What is compression and how can it be mitigated 

when implementing a market study?

Updated 7/7/11, 4:06 p.m.



Strategy Area 3 – Pay Equity

 Internal equity can be thought of as comparing the q y g p g
relative value of jobs with other jobs within the same 
organization.

 External equity involves comparing the relative value 
of jobs to other similar jobs external to the 
organization within the defined labor market   organization within the defined labor market.  

 The Compensation Philosophy suggests both are 
important end goals  and the compensation strategy important end goals, and the compensation strategy 
needs to include both components.
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Strategy Area 3 – Pay Equity

Changes to Job Analysis Approach

Current Approach Proposed Approach

1/3 of all jobs market surveyed All jobs market surveyed in a 
each year single year

Jobs not scheduled for market 
 d    

Cross section of benchmark 
j b  d ll  survey done on emergency 

basis
jobs surveyed annually 

Internal equity checked Internal equity checked Internal equity checked 
through historic benchmarks

Internal equity checked 
through point-factor analysis

Internal & external equity Internal & external equity q y
checks mostly separate

q y
combined through regression
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Strategy Area 3 – Pay Equity

Market Definition

 Executive Jobs – national public sector, regional and p , g
national peers, all industries

 Non-executive jobs – major Texas counties and 
cities, all industries, local and regional

Updated 7/7/11, 4:06 p.m.



Strategy Area 3 – Pay Equity

 A major issue resulting from past market study j g p y
implementation is compression. Compression 
typically results when employees move up in pay 

d    lt f  k t t d  b t t b   grades as a result of a market study but not by an 
amount sufficient to account for the difference 
between pay grades  between pay grades. 

 Compression can be offset by a 5 percent per grade 
increase being awarded when employees land in a g p y
higher grade as a result of a market study. 
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Strategy Area 4 – Employee Mobility

Key Issues & Questionsy Q
 Trend is toward employees moving across their pay 

ranges as a result of performance rather than across-
the-board increases. Movement through the pay 
scale often depends on the type of job performed. 
Wh t i  th  diff  b t  h i t l d  What is the difference between horizontal and 
vertical mobility?

 Should the County reward experience  performance   Should the County reward experience, performance, 
or both?

 Should the County continue to use career ladders? Should the County continue to use career ladders?
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Strategy Area 4 – Employee Mobility

Two components to mobilityTwo components to mobility
 Vertical progression is concerned with how an employee 

moves up or down the pay scale and is usually connected 
i h i h i d i h iwith compensation changes associated with promotions, 

demotions, career ladder movements and market 
adjustments.  j

 Horizontal progression is concerned with how an employee 
moves across his/her pay grade and is usually connected 

ith ti  h  i t d ith COLA  with compensation changes associated with COLAs, 
performance-based pay, salary adjustments and other 
related increases.
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Strategy Area 4 – Employee Mobility

 Horizontal progression to be done through p g g
performance-based pay rather than across-the-board 
increases or COLA. 

 Career ladders to be acknowledged in policy but need 
to be re-examined and justified for business need.
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Policy Change Highlights

 New Compensation Philosophy and Strategy                      
resulted in need for a new Classification and 
Compensation Policy.

 Rather than starting from scratch, Committee opted 
to revise the current Classification and 
Compensation Policy document  Compensation Policy document . 
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Policy Change Highlights

Classification Related

 Ad-Hoc reclassification request policy is now 
included (requests that occur outside a scheduled ( q
classification and compensation study).

 After working with effected departments/offices, the 
Director of HRMD is authorized to make changes to 
existing job descriptions without resubmitting to existing job descriptions without resubmitting to 
Commissioners Court. 
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Policy Change Highlights

Horizontal Progression

Returns to performance-based model

De-emphasis of across-the-board increases

 Commissioners Court will determine the 
amount of the PBP % increase for employees amount of the PBP % increase for employees 
who meet departmental standards and any 
maximum amount that can be awarded 
b d  fbased on performance.
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Policy Change Highlights

Performance-based pay (PBP) eligibility criteria changes:

PBP increases may be given to all qualified regular employees who:
 Have not already received a PBP increase in the current fiscal year

 Have not received a permanent pay increase based on a mobility 
action in the previous 6 months

 Have a performance appraisal completed within the 12 months 
preceding the award

 Have attained a level of job performance that meets all, and exceeds 
some departmental/office performance standards
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Policy Change Highlights

Vertical Progression

 HRMD will work with departments to determine on a 
business case basis which jobs should be career ladder and 
which should be career progressionwhich should be career progression.

C i i  C t  i t t PBO t  t id  f d  f   Commissioners Court may instruct PBO to set aside funds for 
career ladder adjustments in the coming fiscal year.
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Policy Change Highlights

Hiring & Mobility
Criteria for approval of pay greater than 10% above Criteria for approval of pay greater than 10% above 

midpoint at hire:

 The office or department requires a specialized skill The office or department requires a specialized skill,

 There is an identified shortage of qualified applicants for the 
position, orp ,

 Other extraordinary circumstances exist.
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Policy Change Highlights

Hiring & Mobility

 Employees in departments reporting to 
Commissioners Court must meet the minimum 

lifi ti  i  th i  ffi i l j b d i ti  qualifications in their official job descriptions. 

If  El t d/A i t d Offi i l hi   l   If an Elected/Appointed Official hires an employee 
that does not meet the minimum qualifications in 
the official job description, the employee will be paid the official job description, the employee will be paid 
at the minimum of the assigned pay grade. 
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Policy Change Highlights

Hiring and Mobility
d l djAd Hoc Salary adjustments

 Existing employees may be given a salary adjustment with 
permanent salary savings at the discretion of the 
D  H dDepartment Head.

 Ad Hoc salary adjustments must be within y j
Department/Office budgetary limits as verified by PBO.

 Salary adjustments greater than 10% must be approved by y j g 0% b pp by
Commissioners Court as a non-routine item.

Updated 7/7/11, 4:06 p.m.



Policy Change Highlights

Hiring & Mobility

 Removal of Midpoint + 10% as trigger for some 
ti  itnon-routine items

 Change to promotion policy to mirror demotion 
policy (5% per grade)policy (5% per grade).
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Policy Change Highlights

Temporary Assignment
A t  i t i  h   l  i  i d t   A temporary assignment is when an employee is assigned to 
perform all or part of the duties of another job for less than 60 
days and the duties are at a higher level than the employee’s 
current positioncurrent position.

 During the temporary assignment, the employee will receive a 
5% increase5% increase.

Interim Assignment
 When an employee serves in an interim position for longer  When an employee serves in an interim position for longer 

than 60 days, her/his salary will be temporarily adjusted to at 
least the minimum entry salary of the interim position. 
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Policy Change Highlights

Add pay changes

 Non-exempt employees who are scheduled to be on 
call will be paid for two hours of work for each of 
th  h d l d “  ll” d  h th   t th  those scheduled “on call” days whether or not they 
are called back to work.  

 Shift differential is provided to employees who work 
evening or night shifts   Criteria for the use of shift evening or night shifts.  Criteria for the use of shift 
differential are outlined.
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Policy Change Highlights

Revision of Travis County Classification and y
Compensation System section (Subchapter A)

 Replacement of Job Banding Methodology with an 
approach based on:

1) external analysis of market competitors, and 
2) internal analysis of equity within the Travis  

County organization.
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Policy Change Highlights

Revision of Travis County Classification and y
Compensation System section (Subchapter A)

 Comprehensive study every 4 years.
 Benchmark studies in intervening years.
 Classified scales (executive and non-executive) 

reviewed during years in which comprehensive study 
t k  ltakes place.

 Classified scales remain open-range.
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Policy Change Highlights

Internal Equity Analysisq y y
 A Point Factor System for determining internal job 

worth will be developed and recommended for 
adoption.

External Equity Analysis
 The geographic market used in the external analysis 

d   j b  b   l  d th  expands as jobs become more complex and the 
impact on the organization is greater.  
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Policy Change Highlights

Implementation of classification and compensation 
studiesstudies

 For jobs that are upgraded, incumbents should receive a 5% 
increase for each grade moved not to exceed midpoint of the 
new pay gradenew pay grade.

 For jobs that are downgraded, incumbents should receive no 
decrease in paydecrease in pay.

 When salary schedules are adjusted, employees will 
receive a salary adjustment in a like amountreceive a salary adjustment in a like amount.
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Policy Change Highlights

Recommendation

The Commissioners Court shall reconvene the 
Compensation Committee each year during the 
annual budget process for the purpose of making 

d ti  di  ti l t d recommendations regarding compensation-related 
items for the upcoming year. 
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Policy Change Highlights

Elected/Appointed Official InclusionElected/Appointed Official Inclusion

 Elected/Appointed Officials may opt out of the County’s 
official classification system  If they do  they are official classification system. If they do, they are 
responsible for maintaining their own classification 
systems.

 Elected/Appointed Officials may request reinstatement  Elected/Appointed Officials may request reinstatement 
to the official classification system through notification 
to Commissioners Court and HRMD.  They will work 
with HRMD to determine placement of positions within with HRMD to determine placement of positions within 
the official classification system. 

 The decision to opt in must be made during the annual 
budget processbudget process.
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Next steps - Communication

 Intranet Page with documents and comment link
 Executive summary of recommendationsy
 All questions posted with answers
 Speaker’s Bureau p
 Employee hearing with the Committee 
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Compensation 

Not the endNot the end…
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TRAVIS COUNTY COMPENSATION PHILOSOPHY 

 
 

“Travis County considers it a high priority to recruit, motivate, 
and retain employees capable of providing exemplary 

service to the residents of Travis County by using a total 
compensation system that is fair, flexible, and market 

competitive.” 
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Travis County Compensation Document 

 

Introduction 

The compensation system in Travis County has evolved over time and has emerged as a result of both 

deliberate design and unintended consequences. In January, 2009, Commissioners Court established the 

Compensation Committee to examine the County’s compensation system and provide input on critical 

compensation issues related to compensation philosophy, strategy, policy, and implementation. The 

decision to step back and examine compensation structure, practices, and philosophy serves the County 

well. The desire to review the existing system and build upon strengths while addressing weaknesses is a 

logical approach and building consensus around improving the current system is a prudent step. This 

document serves as a starting point for an examination of the compensation issues facing the County 

and includes a broad approach to resolving the most difficult problems inherent in the present system. 

While it is possible to approach compensation from a number of different angles, the most standard 

approach is to establish the County’s philosophical orientation to compensation, develop compensation 

strategies from the core principles included within that philosophy, and then develop the necessary 

policies and implementation procedures to support the developed strategies. The overall approach is 

depicted below. 

 

This document spells out the overall direction the County should take to address compensation over the 

long term. Specifically, the focus is on compensation philosophy and strategies. Compensation policies 

and direction for the implementation of these policies are suggested, but not clearly specified until 

further discussion and consensus achieved.  

 

 

 

 

Compensation  

Philosophy

Compensation 

Strategies

Compensation 

Policies
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Compensation Philosophy 

The County’s current compensation philosophy is stated as follows: 

“The people of Travis County will receive quality service from a talented, dedicated, and diverse 

workforce that will be attracted and retained through a competitive, progressive compensation system.” 

Each organization must determine its own compensation philosophy. There is not a standard 

compensation philosophy that fits all organizations. After much deliberation, the Compensation 

Committee has voted to approve the following revised compensation philosophy and recommend its 

adoption by Commissioners Court.  

Proposed Revised Compensation Philosophy 

“Travis County considers it a high priority to recruit, motivate, and retain employees capable of 

providing exemplary service to the residents of Travis County by using a total compensation system 

that is fair, flexible and market competitive.” 

The proposed changes to the County’s compensation philosophy reflect some subtle and more 

pronounced changes to the compensation system. Table 1 below highlights some of the key terms 

found in the proposed compensation philosophy and lists some of the key implications and meaning 

associated with these terms. 

Table 1 

Travis County Proposed Compensation Philosophy 

Key Terms, Implications, and Meanings 

Error! Not a valid link. 

Supporting Compensation Strategies 

Compensation philosophies do not need to be specific statements that spell out all aspects of an 

organization’s compensation program.  They can, and should be, broad statements of intent. However, 

to help specify what is meant in the compensation philosophy, a compensation philosophy needs to be 

reinforced by clearly specified compensation strategies that are supported by clearly stated policies. 

Compensation strategies can be thought of as the principles that guide the design, implementation, and 

administration of a compensation program.   

Many (though not all) of the issues that the Compensation Committee has worked to address are 

properly thought of as issues related to compensation strategy. The overall compensation strategies 

developed in the remainder of this document are built around four core areas: total compensation, 

compensation structure, pay equity and employee mobility. Each of these areas is discussed below. 

Strategy Area #1 ‐ Total Compensation 
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Historically, the term “compensation” has been narrowly perceived to include mostly cash 

compensation. However, within the discipline of compensation management, compensation 

professionals have realized that to effectively manage compensation and use it as a tool to recruit, 

retain, and reward employees, all elements of compensation must be used in conjunction.  Such 

elements include benefits such as health insurance and retirement programs and other programs that 

enhance the work experience.  

Conceptual Definition 

For purposes of definition, total compensation is defined as the salary and percentage value of benefits 

that can be matched and measurable among comparable employers. 

Total compensation can be thought of as an organization’s efforts to incorporate all aspects of 

compensation under a comprehensive approach. It commonly contains three elements: 

1. Compensation – base pay and variable pay 

2. Benefits – tangible awards such as insurance and retirement 

3. Work/life satisfaction – less tangible awards such as job security and training (to the extent that 

such items can be matched and measured among comparable employers) 

 

Operational Definition 

 

Total compensation is defined as the combination of cash and comparable/measurable benefits. Travis 

County seeks to maintain a market match philosophy, averaging at the 50th percentile, in cash 

compensation and a high market match philosophy in Group Benefits, with a focus on Wellness 

Initiatives in order to contain costs. 

 

 

Current Situation 

In Travis County, compensation philosophy has centered on the element of compensation, particularly, 

base pay. Cash compensation has not typically been thought of as merely one element of total 

compensation. Little effort has been made to include cash compensation as part of a broader approach 

that incorporates other aspects of compensation.  This can be seen in both the structure in which 

decisions are reached and the manner in which compensation‐related issues are brought to 

Commissioners Court for budget consideration. 

Currently, issues related to cash compensation are typically analyzed by HRMD’s Compensation Division 

and brought to the budget process through the Planning and Budget Office. Historically, this has 

occurred later in the process than benefits‐related issues. Benefits‐related issues are typically analyzed 

by the County’s Benefits Committee and brought separately through the Planning and Budget Office.  
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The overriding issue here is that recommendations related to cash compensation and benefits are made 

separately by separate actors. No effort is made to integrate the two elements as part of a total 

compensation approach. It is possible that increased spending can occur for benefits while no increases 

are considered for cash compensation, and that the decision for each can be reached without 

recognition that both are elements of employee total compensation.  Further illustration is provided 

with the simple observation that the County currently has a Compensation Committee and a Benefits 

Committee, but no formal communication mechanism exists to facilitate discussion or exchange ideas 

between the two committees.  

 Moving Forward 

The revised Compensation Philosophy clearly spells out that the County is to use a total compensation 

system. While this is an admirable goal and in line with current compensation best practices, it should 

be recognized that such a move is a radical departure from the manner in which compensation is 

currently viewed. Any radical shift in approach requires extensive planning, education, and commitment 

from key stakeholders. If the County is going to adopt this paradigm shift in compensation, it must be 

fully committed to the course, or failure is likely. 

Structural Considerations 

Presently, the County has a Compensation Committee and a Benefits Committee.  No committee exists 

to monitor work/life issues, though some organizations do exist to deal with such issues as parking and 

employee training. To truly integrate all three primary elements of total compensation, the following 

structural recommendation is provided: 

 

 

 

 

The figure above shows three separate committees that will address issues in the three primary 

functional areas of total compensation. Each committee will send representative to the Total 

Compensation Committee. The Total Compensation Committee will have the responsibility to 

 
 

 

Total Compensation 

Committee 

Compensation 

Committee 

Benefits 

 Committee

Work/Life 
Committee 
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coordinate the information presented from each of the feeder committees and bring forth total 

compensation recommendations to the Commissioners Court. Ideally, early in the budget cycle the Total 

Compensation Committee would bring forward proposals related to each total compensation functional 

area and serve as a central point of contact with PBO and Commissioners. This approach would facilitate 

more integrated discussions related to specific areas of employee compensation. 

Market Position 

The revised Compensation Philosophy spells out that compensation should be market competitive. 

However, “competitive” is a term that can be defined different ways. Logically, an organization can 

aspire to either be “ahead” of the market (compensate at rates higher than the market), “behind” the 

market (compensate at rates lower than the market), or “at market” (compensate at rates neither 

higher or lower than the market).  Historically, the County’s approach to market position is to be “at 

market” in terms of cash compensation. This has been defined as placement at the 50th percentile.   

It is unclear exactly what the County’s position has been related to benefits and work/life. It is common 

to hear that the County is a leader in both areas, but empirical measurement of the prevailing attitudes 

is sketchy. 

Historically, public sector organizations have acknowledged that competition with the private sector is 

difficult in many jobs based solely on base pay. They have sought to fortify their competitive positions 

through attractive benefits packages and favorable work/life arrangements.  When surveyed, many 

public sector employees cite these issues as the reason for their selection of public sector employers.1  

The overall desired market position of the County needs to be “competitive” to remain consistent with 

the Compensation Philosophy. Under such a definition, the most commonly accepted position would be 

at the 50th percentile. Adopting such a position could lead to some fundamentally difficult issues. For 

example, if base pay levels are currently at the 50th percentile and benefits are above that point, 

reaching the 50th percentile would involve a reduction in either pay or benefit levels. The decision of 

which area to reduce would need to take place in a total compensation framework and could prove 

difficult politically. In contrast, if base pay levels are currently at the 50th percentile and benefits are 

below this point, reaching the 50th percentile would involve an increase in either pay or benefit levels. 

Therefore, the decision of where to place the County from a competitive standpoint needs to be made 

carefully, with the realization that difficult tradeoffs may need to be made to keep the County at this 

position. It could be said that if the County is offering a competitive advantage in the area of benefits 

that including benefits in the definition of compensation is advantageous. 

What to Include 

Moving beyond where the County wishes to place itself from a market standpoint, the fundamental 

decision of what to include in the total compensation definition still remains. Once decided, critical 

issues of measurement still remain. If an item cannot be measured with precision, should it be included 

                                                            
1 Evergreen Solutions survey of State of Florida Employees, 2006. 
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in the definition? For example, many public sector employees work in the public because job security is 

generally much greater than in the private sector. However, can such a concept be empirically 

measured? If not, where does such a fundamental work/life measure fit into the total compensation 

scenario? 

Several different approaches exist for measuring total compensation. For example, the US Department 

of Labor regularly measures what it describes as total compensation. The elements contained in their 

discussion are listed below. 
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Department of Labor 

Components of Total Employee Compensation 

Error! Not a valid link. 

 

The obvious advantages of the DOL definition is that each of the items are measurable and can be 

included in devising a total compensation figure per job. The disadvantage is that the measurements do 

not address work/life components. It may also be questionable whether the supplemental pay items 

should fall under the category of benefits. 

The State of Texas has a different definition of a total compensation package and it is shown on the 

following page. The State package splits the components into financial and non‐financial components. 

The non‐financial components are consistent with what are commonly known as work/life components. 

The financial components are split into direct compensation and indirect compensation. Direct 

compensation items are mostly cash compensation items while indirect compensation items are mostly 

benefits. While the State typology is useful, it is unknown to what extent the non‐financial elements are 

measured and figure into any total compensation measure.  

 

 

 

 

 

State Of Texas 

Total Compensation System 
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For discussion purposes, the proposed primary elements of total compensation for Travis County are 

listed in their respective areas below. 

Table 2 
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Proposed Total Compensation Components 

Cash Compensation  Benefits 

Salary/Wages  Health Insurance 

  Life Insurance 

  Retirement 

  Vacation Leave 

  Sick Leave 

  Personal Leave 

  Holidays 

 

 Per the previous definition of total compensation, the items listed under cash compensation and 

benefits can be matched and measured against other employers. To the extent that work/life 

components can meet these criteria, they can be added over time. The goal would be to develop a total 

compensation measurement for each job and then use these measurements to compare to other 

employers during the course of market analysis.  

Strategy Area #2 – Compensation Structure 

Pay structure refers to the overall organization by which jobs are assigned to potential compensation 

points or ranges. Generally, pay structures take one of four forms: 

 Grade and Step 

 Open Range 

 Pure Market 

 Broad Band 

In 2001, roughly half of the public sector organizations used a grade and step compensation system.  

Another quarter of the respondents reported a grade and open range system.  Following this, in terms 

of response frequency, were organizations that used a market based approach to compensation.  Only 

eight percent of survey respondents used a broadband structure. 

Grade and step plans are characterized by designated pay grades that have a minimum and maximum 

and a defined number of increments (steps) in between that employees move to, typically after serving 

a specified period of time. Under the most common form of a grade and step plan, employees move up 
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one step with the successful completion of one year of service. The distance between steps varies, 

though generally the distance between steps has shrunk over time. Grade and step plans have distinct 

advantages and disadvantages. From an employee standpoint, this compensation approach offers the 

advantage of being able to plan advancement through a pay grade. Increases are typically granted 

routinely, and employees can expect to advance with service tenure. From an organizational standpoint, 

budgeting is usually easy to accomplish since it is fairly simple to plan future outlays. 

However, grade and step plans also have a number of disadvantages. Since advancement through the 

pay plan is usually based on tenure, the grade and step approach has little connection to employee 

performance. Managers find it difficult to advance productive employees through the pay grades at 

faster rates than unproductive employees. Thus grade and step plans limit manager flexibility. 

The grade and open range system has some of the same features of the grade and step plan since it is 

characterized by designated pay grades that have defined minimums and maximums. However, instead 

of fixed increments for increases, managers are able to vary movement through the pay grades based 

on factors such as tenure, employee performance and acquisition of employee skills. Thus open range 

systems offer improved flexibility and the ability to move key employees through the range more 

quickly. This makes it easier to recruit and retain key employees. 

Pure market approaches are based on slotting jobs based on market rates. Minimums and maximums 

are set by surveying market averages. Within market ranges, employees are slotted based on such 

characteristics as tenure, performance and skill acquisitions. Some market approaches are characterized 

by defined pay grades but in others no pay grades are set. Theoretically, all classifications can have their 

own pay grades. A pure market approach has distinct advantages and disadvantages. The primary 

advantage is that each job is defined by market forces. This offers an organization the opportunity to 

recruit and retain employees based strictly on market forces. However, such an approach requires the 

acquisition of a large amount of market data on a regular basis. This can be expensive, time consuming 

and can, at times, can cause great debate over the internal value of jobs. Advances in data collection 

techniques and the availability of secondary data sources have made the implementation of pure 

market systems more accessible. 

Broadbanding pay structures use a small number of large salary pay ranges, instead of many different 

pay grades within an organization. The main objective of a broadband is to reduce salary ranges within a 

certain level but introduce broader pay ranges within a job level or family.  Broadbanding groups jobs 

with similar skill set requirements into pay groups within the organization.  Jobs within a particular 

broadband do not have to necessarily report to the same supervisor(s) particularly in larger 

organizations where similar skill sets are required in multiple departments/offices or divisions. 

Broadbanding can be used to encourage employee development by reducing barriers to employee 

mobility within the organization.  Employees within a given band may capitalize their learned skills 

through lateral progressions within the organization.  Such moves are typically fast tracked.  Employees 

are not pressured into availing themselves of existing broadband opportunities.  However, those 

employees who are so inclined are afforded the opportunity to further advance their career through 
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lateral transitions which should eventually lead to upward mobility into higher levels of the broadband.  

Ultimately, such moves should be designed to prepare the employee for upward promotion into a 

higher broadband. 

Current Status 

Travis County employs a variety of different pay structures that vary by employee type. The majority of 

employees are placed either on the POPS scale, which is a grade and step plan, or on the Classified 

Scale, which is an open range scale. The table below shows the type of scale by employee type.  

 

Type Of Employee  Structure  Features 

Elected Officials  Fixed Rate  Rate set by CC with input from 

Committee and Statute 

Appointed Officials  Fixed Rate  Rate set by Appointing Body 

Classified Employees  Unified Pay Scale  35 Pay Grades – Open Range 

Law Enforcement  Bifurcated Scale  Grade and Step Plan 

Non Classified (98)  Open Scale  Ranges set by Market 

 

Currently there is no policy on when or by what criteria the Classified Pay Scale is adjusted.  

Classified Pay Scale Issues 

Travis County’s Classified Pay Scale is a unified scale. In other words, there are not separate scales 

dedicated to different employee groups. As a result, the County has generally treated all employees on 

the classified scale the same. Generally speaking, Cost of Living and Performance‐based Pay parameters 

are set the same for all employees. Elected/Appointed Officials have some additional discretion, 

particularly in the area of PBP, but for the most part compensation parameters are fairly similar 

regardless of where they take place. In previous meetings, some members of the Compensation 

Committee have questioned this practice. Essentially, four issues exist: 

1. Is it necessary (or wise) to treat all classified employees the same? 
2. If not, how should employee groups be separated? 
3. If separated, what is the purpose of the separation? 
4. If separated, what shape should the resulting structure take? 
 

Is it necessary (or wise) to treat all classified employee groups the same? 
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From a compensation perspective, treating all employee groups the same enforces the principle of 

fairness or equity. What one set of employees receives, every set receives.  

However, in the pursuit of equity, the competing value of flexibility is discarded.  If the purpose of the 

compensation system is to recruit, motivate, and retain employees capable of providing exemplary 

service, it seems proper to examine if the same compensation structure and tools perform these 

functions across employee groups. It also seems proper to question if different expectations should not 

also play a role.  For example, should line employees be rewarded in a similar manner as senior 

managers? 

Over time, compensation theory has evolved to the point where those employees making the most 

important decisions within the organization should have more salary “at risk”. Good decisions, reflected 

in good performance, should result in larger increases through performance pay. Typically, general 

increases are small. However, line employees typically have lower levels of their compensation “at risk” 

and move through the pay scale at more predictable rates. However, performance‐based pay is usually a 

smaller part of the compensation package.  

In the public sector, this has translated to different mechanisms for pay increases based on employee 

type. Line employees typically receive fixed increases with less emphasis on PBP, while senior managers 

typically receive the majority of their increases based on PBP. Generally speaking, the further an 

employee moves up within the organizational structure, the more salaries become dependent on 

performance, and less on tenure. Supervisors, and mid‐level managers, typically fall somewhere in 

between. 

If not, how should employee groups be separated?  

A unified pay scale, though it does offer simplicity of administration, is not an approach that is 

universally adopted. The most common form of segregation is usually along the lines of Exempt versus 

non‐Exempt employees. For example, Bexar County, Dallas County, and Tarrant County have separate 

scales for exempt and non‐exempt employees.  

In addition to Exempt versus non‐Exempt, employees are sometimes segregated based on type of work 

performed. For example, within the counties listed above, the following employee types have dedicated 

scales in at least one location: 

 Information Technology 

 Engineering 

 Attorneys 

 Social Services 
 

Finally, some organizations segregate employees based on the nature of the job within the 

organizational hierarchy. For example, it is not uncommon to see separate scales developed for: 

 Executive 
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 Managerial 

 Professional 

 Manual & Trades 

 Administrative 
 

If separated, what is the purpose of the separation? 

Primarily, separate pay scales evolve for three distinct reasons. First, and most importantly, separate 

pay scales allow for more targeted and flexible pay implementation. For example, in a system with an 

Executive pay scale, compensation can be more directly tied to performance and achievement of 

Departmental/Office goals. In contrast, other employees could receive increases with less emphasis on 

performance and more on other factors. 

A second reason that separate scales evolve is ease of fit with HRIS systems. As various HRIS systems 

have developed, they frequently have emphasized the distinction between Exempt and non‐Exempt 

employees for various aspects of HR administration. Consequently, the decision to separate along 

Exempt/non‐Exempt lines for compensation structures was a logical next step. 

Finally, sharp market movements within sectors have brought about the need to pull out some job 

families when internal equity relationships were broken. For example, in the late 1990s it was not 

uncommon to see IT jobs put into their own pay scales as the market for these jobs sky‐rocketed. 

Organizations found they could not make the necessary pay adjustments and still keep these jobs within 

the existing framework. 

If separated what shape should the resulting structure take? 

Ideally, compensation structures should reinforce the pay strategy adopted. For many years, grade and 

step programs were highly popular because they reinforced the belief that progression through the pay 

range should be based on employee tenure. Longevity was rewarded as the social contract between the 

organization and the employee endured. Over time, as industry became more competitive, the social 

contract between employers and employees started to break down. As a result, employers shifted their 

focus from tenure to performance and employees showed less reluctance to “job hop”.  

As the shift to performance‐based pay took effect, compensation structures reflected the shift. Grade 

and step plans gave way to open‐range plans and, in a few cases, to broad band plans.  

Today, grade and step plans are rarely found in the private sector outside of heavily unionized 

environments. They are more prevalent in the public sector, especially among law enforcement and 

teachers. Where grade and step plans are found in other public sector environments, they are nearly 

always used for non‐exempt employees. Typically these “production jobs” still place a value on tenure, 

though they sometimes incorporate a performance component through a “step plus” approach. Exempt 

employees are rarely found on grade and step plans. 

Moving Forward 
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As the Compensation Committee moves forward, several structural issues related to the Classified Pay 

Scale are particularly critical. Should the Classified Pay Scale remain a unified scale? If not, what form 

should the resulting structure take? Finally, what process should be used for adjusting whatever pay 

scales are adopted? 

Ultimately, the issue of whether or not the Classified Pay Scale should remain as a unified pay scale 

should be guided by consistency with the Compensation Philosophy. The system that emerges needs to 

be able to recruit, retain and motivate employees and do so in a way that is fair and flexible. The critical 

issue is whether or not different employee types are motivated in the same way. If not, ideally 

compensation should serve as a mechanism to reinforce the differences. Based on emerging trends in 

compensation, different employee groups are routinely being compensated in different ways based on 

where they stand within the organization. In other words, compensation mechanisms are emerging that 

reward different employee types differently. This would suggest that the unified scale may need to be 

re‐examined in light of this trend. For purposes of the discussion, the following changes to the Classified 

Pay Scale are proposed. 

Proposed Changes to the Classified Pay Scale 

Scale Type  Employee Type  Primary Means of Moving Across 

the Pay Range 

Non‐Executive  All non‐executive employees 

both exempt and non‐exempt 

Emphasis on general increase 

based on acceptable 

performance and additional 

increases associated with 

exceptional  performance  

Executive  Senior Management  Emphasis on performance  

 

The proposed changes listed above would divide the Classified Pay Scale into two separate pay scales 

based on employee type. Employees would move across the pay range differently depending on 

employee type.  

 Non‐executive employees would reside within a separate scale. The scale would be an open range scale 

with employee mobility characterized by a combination of general increases based on acceptable 

performance and additional increases based on outstanding performance. 

A second scale would be created for high‐level executives. The scale would be limited to the top two or 

three levels within the organization (excluding elected and appointed officials). The scale would also be 

an open range scale and movement across the pay range would be characterized by performance‐based 

pay. 

Updated 7/7/11, 4:06 p.m.



15 
 

The specifics of the two scales would need to be worked out. The most difficult decisions would 

probably be related to discerning the cut‐off between the two scales. However, the underlying logic 

behind the split into two distinct scales is to allow for more targeted and flexible pay administration. 

Generally, the concept is to tie a greater amount of pay increases to performance based on overall 

responsibility within the organization. Generally, those employees that have higher decision‐making 

responsibilities would have more of their pay connected to performance outcomes.   

The issue of when to make adjustments to the resulting pay scales is a distinct issue from what form the 

scales take. Currently, the County has no set practices for adjusting the Classified Pay Scale. Best 

practice is to regularly review the pay scale and make adjustments to the scale on a regular basis, lest it 

become outdated and result in the County having minimums and maximums out of line with peers.  

In the future, the adjustment of the scale should take place in conjunction with the comprehensive 

classification and compensation studies referenced in Strategy Area #3. Due to the length of time that 

has transpired since the last scale adjustment, the proposed approach is to adjust the pay scale as soon 

as possible, preferably in FY 11. In FY 12, the unified classified pay scale could be separated into two 

scales, as proposed earlier in this section. 

    

Strategy Area #3 – Pay Equity 

Within the field of compensation management, pay equity can be thought of as comparing the relative 

value of jobs with other jobs within the same organization (internal equity) or comparing the relative 

value of jobs to other similar jobs external to the organization within the defined labor market (external 

equity).  The Compensation Philosophy suggests both are important end goals, and the compensation 

strategy needs to include both components. 

 

Current Status 

Travis County’s approach to pay equity includes elements of both internal and external equity. External 

equity is maintained primarily through regular market studies which have been conducted within the 

boundaries of three‐year strategic plans. Essentially, for those jobs on the Classified Pay Scale, 

approximately one‐third of all jobs are reviewed each year. Over the span of three years, each job is 

included for review against the market. Comparisons are made structure to structure, and 

recommendations concerning how to place classifications within the compensation system are based on 

market midpoints and internal equity relationships. Recommendations for individual pay levels are 

typically given based on a formula that is based on how many grades a job classification is 

recommended to move.  

The current system has advantages and disadvantages. Advantages include the examination of each job 

classification and reduced resources needed to examine one‐third on the job classifications in a given 
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year. The approach also reduces the amount of outlay in any given year to implement the results of the 

market study. 

Disadvantages to the system are also evident. Since the completion of the cycle takes three years, 

budget conditions can change over the course of the cycle. This can lead to inconsistent implementation 

depending on when a job classification is examined. The implementation approach can also undo other 

changes made as a result of pay‐for‐performance and across the board increases. The amount of time 

between market analyses also leads to profound slippage against the market that needs to be rectified 

in the next study. This leaves the County in a position where it is usually playing “catch up” in each cycle. 

Commissioners Court has adopted the approach that Travis County will be compared to major public 

sector organizations in Texas, local government organizations and private sector data collected via 

independent third party sources. The County’s peers are listed below: 

Counties      Cities      Other      3rd Party 

Bexar        Austin      State of Texas    Towers Watson 

Dallas        San Antonio    LCRA      Mercer 

Harris        Dallas      AISD      Aon 

Tarrant       Ft. Worth    UT Austin    Gartner 

Williamson      Houston    Capital Metro    Hay 

Bastrop                    San Antonio    TAC      Dietrich 

Caldwell      Round Rock    TML      Hewitt 

Hays              DOL       

 

Moving Forward 

Several substantial questions need to be addressed in the area of pay equity. Related to market studies, 

the two most fundamental questions center around whether the timing and study methodology need to 

be revised. Additionally, the issue of study implementation also requires consideration. 

Timing of Market Studies 

As stated above, the County currently uses a three year strategic plan cycle with approximately one‐

third of all jobs on the Classified Pay Scale examined each year. The current approach to market studies 

used by Travis County is not common nationally. Typically, comprehensive examinations of the 

classification and compensation system are conducted every three to five years and system 

maintenance is done in the intervening years.  

The manner in which system maintenance is conducted varies by organization. Some common 

approaches include: 

1. Annual scale adjustment based on changes to cost of living. Following the completion of a 

comprehensive classification and compensation study, an organization will adjust its scale by the 

cost of living in the previous year.  Across the board increases are then provided in the amount 
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of the change. Additional increases can be provided by additional across the board increases or 

through performance based pay. 

2. Annual scale adjustments based on prospective competitor movement. This approach is similar 

to the first but instead of making changes based directly of cost of living changes, the 

organization surveys peers and determines scale and across the board changes based on 

prospective peer movement. Another variant of this approach is to consult a national index of 

the previous year’s pay movement. 

3. Benchmarking. Under a benchmarking system, the organization selects a limited number of job 

classifications for survey each year. Job classifications are adjusted within the pay scale based on 

the results of the benchmarking survey. Those job classifications not directly surveyed are 

adjusted based on known relationships to surveyed job classifications. Sometimes benchmarking 

is conducted in conjunction with items 1 and 2 above. 

Organizations will sometimes combine these approaches to best fit their needs. Regardless of the 

approach used, frequent monitoring of employment conditions and regular adjustment to the scale and 

salaries is a preferable approach to the County’s current system of irregular adjustments to the pay scale 

and pay grades within the scale. 

For purposes of discussion, the following change to the timing of the market studies conducted by Travis 

County is proposed. In FY 11, a comprehensive classification and compensation study will be performed 

for all jobs on the Classified Pay Scale. Benchmark studies will be performed in FY 12, 13, and 14. Scale 

adjustments will take place in accordance with the manner outlined in the previous section on 

Compensation Structure. The next comprehensive classification and compensation study will take place 

in FY 15. 

Due to the length of time that has expired since the last implementation of the strategic plan, it is 

possible that implementation of the FY 11 study may require a substantial outlay from the County. This 

could require that implementation take place over more than one year. However, the County should 

avoid implementing the results of the study over more than two years since market conditions will likely 

shift during the interim, and place the County chronically behind market. 

Study Methodology 

A number of different approaches exist to conducting classification and compensation studies. Travis 

County’s approach is best conceptualized as a market‐based approach with a broad bench‐marking 

component included to maintain established internal equity relationships. The primary emphasis, 

however, is on external equity. The hierarchy of jobs is primarily determined by market values at 

midpoint. Internal equity relationships are acknowledged but not empirically tested. 

Another approach is to use a point factor system to establish a system that is focused primarily on 

internal equity. Point factor ranges are established and jobs with particular point factor values are 

placed within a pay grade based on the total point factor score. Pay ranges are then set either through 

benchmarking of representative jobs in the market or through estimated differentials between grades. 
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A third approach combines elements of both approaches and can be thought of as a mixed approach. 

Point factor scoring is conducted to produce an internal hierarchy of jobs. Market studies are conducted 

and an external hierarchy of jobs is also produced. Then, point factor scores are regressed against the 

market values to produce a final hierarchy of jobs and the jobs are placed into the pay structure based 

on the predicted midpoint of the regression analysis for each job. Regression is a statistical technique 

that allows for the predicted value of one variable (in this case pay) based on the value of another 

predictive variable (in this case, points). Essentially, each job would have a predicted midpoint based on 

the number of points scored. Jobs would be placed in the pay structure hierarchy based on the 

predicted midpoint value.  

For purposes of discussion, the following change is recommended for the market methodology. 

Comprehensive market studies will be conducted using a mixed methodology with market values set by 

total compensation values. Compensation awarded to job titles may be adjusted upward beyond market 

value based on internal equity considerations, but may not be adjusted below market value. This 

approach will require the development of a valid point factor system. 

Defining the Market 

 

                     

When conducting market studies, public sector organizations are always faced with the difficult decision 

of deciding what organizations to which they should compare themselves. Some jobs are directly 

comparable to jobs in both the private and public sectors. Others, due to the nature of the work, are 

really only comparable to other public sector organizations. For these jobs, the number of public sector 

peers within the immediate geographic area is limited. For this reason, public sector organizations, such 

as Travis County, expand the market area to locations that may not compete directly with the County for 

labor. Some jurisdictions will vary the definition of the market based on the type of work or the level 

within the organization. Traditional compensation theory holds that it is customary to expand the 

definition of the market as one moves up through the pay scale. Thus, the geographic area defined as 

the market may be different for the Director of a Department/Office than it may be for a line employee 

in the same department/office.   Based on the application of theory, the following market definitions are 

recommended. 

Market Definition By Pay Scale 

Pay Scale  Market 

Non‐Executive  Local and Regional, All Industries, including Major 

Texas Counties and Cities 

Executive  National Public Sector including Regional Peers 

and National Peers of Comparable Size and all 

industries by Comparable Size for those positions 

with an industry counterpart. 
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This recommendation assumes that HRMD will continue to use third party sources in determining 

industry matches, and that government peers selected for comparison will be an appropriate match for 

the position category at the time of the market study. Industry matches for the Executive Scale may 

require some customization to provide for reasonable comparisons. 

 

Implementation 

Large organizations struggle with the issue of implementing market studies on a regular basis. If an 

organization surveys the market place and finds that a job classification is below market by seven 

percent, and the midpoint progression is seven percent, it is fairly easy to determine that the job 

classification should be in the next highest pay grade. But does this mean that all employees within this 

job classification should receive a seven percent pay increase? There are two ways of viewing this issue. 

Some would argue that while there is no doubt that the job itself is worth an additional seven percent, 

this does not necessarily mean that incumbents are underpaid. As long as the incumbents themselves 

are within the revised pay range, they are being paid “at market”.  Any additional pay actions should be 

separate and based on the organization’s approach to dealing with internal spacing and pay 

compression. Others argue that those considerations have already been made in the placement of 

employees through the pay grade, and that adjustment to all by a like amount is the actual market 

adjustment. Essentially, the argument comes down to how much emphasis the organization is willing to 

put on internal spacing and how much money it will provide to maintain those relationships. 

Travis County has struggled with this same issue, and the issue is exacerbated by the fact that ranges 

themselves are not adjusted at regular intervals and a number of years can pass between studies, 

meaning that market studies frequently show job classifications being below market by a number of pay 

grades. When market studies are implemented, the pay adjustments are not enough to keep the 

existing spacing of employees intact, and employees typically slide back toward the minimums of their 

new pay grades. This can cause great consternation to those departments/offices that work diligently to 

provide spacing between employees based on tenure and performance, and employees frequently view 

the adjustments as unfair. 

The approach used by Travis County is the most common method of implementing market study results. 

This is not to say that it is the correct methodology, it is simply to say that few organizations can afford 

to implement market studies consistently with the first approach listed above.  

From a purely technical standpoint, market studies are used to determine the value of a job 

classification. They do not, in and of themselves, provide guidance on how employees within that job 

classification should be paid. However, from a practical standpoint, adjusting a job classification within 

the pay scale inevitably will impact where an employee stands within that pay grade. 

The following is proposed for employee movement when a job classification is moved as a result of a 

market study. Under such conditions, the employee should move not less than five percent and not 

more than five percent per pay grade moved. For example, if as a result of a market study, an employee 
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moves from pay grade 10 to pay grade 11, the employee would receive a five percent market 

adjustment. However, if an employee moves from pay grade 10 pay grade 12, the employee would 

receive a 10 percent adjustment. 

Strategy Area #4 – Employee Mobility 

Employee mobility has two primary components: vertical progression and horizontal progression. 

Vertical progression is concerned with how an employee moves up or down the pay scale and is usually 

connected with compensation changes associated with promotions, demotions, career ladder 

movements and market adjustments.  Horizontal progression is concerned with how an employee 

moves across his/her pay grade and is usually connected with compensation changes associated with 

COLAs, performance‐based pay, salary adjustments and other related increases.  

Horizontal Progression 

 The issue of where employees should be located within a pay range is complex. In a step plan 

approach, progression is fairly well determined. However, in an open‐range system, a number of 

factors can be utilized. Most organizations combine tenure and performance to arrive at 

projected placement. When it comes to employee tenure, all things being equal, longer tenured 

employees typically earn more than shorter tenured employees. Essentially, the organization is 

paying for additional experience within the job. When it comes to performance, employees that 

exhibit greater levels of performance earn more than employees exhibiting lower levels of 

performance. The organization is paying for productivity. 

Travis County faces a number of issues in regard to employee placement within the range. Generally, 

the above statements do not always hold true. Employees that have been with the County for longer 

periods will usually earn more than shorter serving  employees, unless the differential is wiped out as a 

result of a market study and the subsequent adjustments. Likewise, the current pay for performance 

approach is undermined through the same process, and by the fact that many departments/offices do 

not implement it in the manner intended.  

The County faces a number of difficult choices when it comes to progressing employees through the 

range.  

1. Does the County wish to reward tenure within the job? 

2. Does the County wish to reward performance within the job? 

3. Does the County wish to provide COLAs? 

4. Does the County wish to maintain internal spacing as result of market studies? 

The differences between the concepts involved can be subtle. Strictly speaking, a Cost of Living 

Adjustment (COLA) is defined as an increase (or rarely, decrease) provided to all employees to account 

for the loss (or gain) of purchasing power caused by inflation, or, in very rare circumstances, deflation.  

COLAs are not awarded based on performance or by tenure, but are instead based on outside forces 

outside the organization’s control. A tenure‐based increase is based on the amount of time served 
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within a position. It can either be a direct award such as longevity pay, or it can be across the board 

increase not based on any particular factor. In essence, the pay increases given by the County that were 

often referred to as COLAs in the past were in fact tenure increases, since they were not really tied to 

the cost of living and required only that employees completed another year of service. Pay for 

performance is based on receiving a fixed amount of additional pay based on the performance 

evaluation received by the employee.  Ideally, the amount should vary based on the perceived 

performance. 

Ultimately, the County needs to decide which method of salary adjustment is most important and most 

consistent with its compensation philosophy. Within the private sector, the trend is clearly towards 

performance and away from tenure. COLAs are still used by some organizations, though their use is 

declining. Similar trends hold in the public sector but they are far less pronounced.  

Returning to the idea that the compensation system is in place to attract, motivate, and retain 

employees, the only mechanism listed above to motivate employees is performance‐based pay. Clearly 

performance‐based pay is necessary as a means of progressing employees through the pay range if 

motivation is a key element of the compensation system. Overall pay levels are the primary mechanism 

for recruitment, and generally these are determined by the market study process itself. This leaves 

retention as a key feature of the compensation system. Any mechanism used to increase pay levels can 

be thought of as an enhancement to retention. Even regularly applied COLAs can serve to facilitate 

retention.  

The discussion in Strategy Area #2 laid out the proposed approach for horizontal progression. As 

specified, the primary driver for movement across the pay grade would depend to a large degree on 

which pay scale the job is placed. For non‐executive jobs, the primary driver would be a combination of 

general increases based on acceptable performance and additional increases based on exceptional 

performance. For executive jobs, the primary driver would be performance‐based pay.  

Another pay additive in use at the County is longevity pay. Longevity awards are given independently of 

performance. The County should explore the possibility of making the longevity policy for peace officers 

and classified employees consistent.  

Across‐the‐board increases still provide some value within the public sector. To a certain extent, they 

help the County provide spacing between employees and, if tied to scale adjustment, will help with 

keeping the organization competitive. Many organizations are capping across the board increases at a 

fixed percentage, and adjusting their scales accordingly. The Commissioner’s Court has expressed 

reservations about annual adjustments to the pay structure, so this would reinforce a conservative 

approach to across the board adjustments.  

Pay for performance is a simple concept to understand and a difficult one to implement. However, if the 

organization truly wishes to motivate employees, variable pay based on performance will need to be 

emphasized to a greater degree.    
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Performance‐base pay (PBP) is based on the simple premise that how much one earns should be tied, at 

least in part, to how well they do their jobs. The concept is easy to understand, but not always easy to 

administer. For PBP to work, come conditions need to be in effect: 

1. The organization must make a bona fide commitment to making a performance‐based pay 
system work. If the organization funds the program inconsistently, it will damage the program’s 
credibility and employees will not buy into the philosophy. 

2. Differences in pay based on performance must be distinguishable and meaningful. If the 
differences are too small, employees will not take the program seriously and change behavior. 

3. Employees must perceive the process as fair. Although it is doubtful if 100 percent of employees 
will view the evaluation process as fair, employees must view the process as sufficiently fair or 
they will gradually lose confidence in the program and resentment will set in. 

4. Performance evaluations must measure performance and be connected to stated objectives.  

5. Managers must be evaluated based on how well they perform evaluations. Without this feature, 
some managers will simply rate all their employees too highly in order to reduce potential 
resentment and minimize conflict. Additionally, managers need to be trained in how to conduct 
performance evaluations and what expectations are for the process. 

6. Performance evaluations cannot become simply about compensation only. They also need to be 
used as learning tools for managers to guide future employee conduct and performance.  

Unfortunately, with few exceptions, Travis County has not implemented PBP consistently with the 
principles listed above. The single biggest issue that the County has faced is that managers have lacked 
the will to provide honest evaluations and have viewed the PBP as just a vehicle to get their employees 
additional pay. In an environment such as this, managers will rate nearly all their employees as being 
above average, and disperse funds accordingly. The end result of such behavior is that no meaningful 
variation exists in the payout, and the PBP money ends up becoming just another across‐the‐board 
increase. To be fair to Travis County, this behavior is exhibited in numerous public sector venues. 

PBP is (or should be) variable‐based pay. In other words, it is pay that is at risk if an employee does not 
perform. Compensation theory holds that variable‐based pay should be more prevalent among 
managers and professionals. This is why, in the private sector, a large share of senior management pay is 
tied to bonuses based on the organization’s, or division’s, performance. When the company performs 
well, senior management gets paid more. At least, this is how it usually works, despite some recent 
counterexamples. The public sector has not generally followed this trend, few organizations have tied 
greater amounts of overall pay to performance for senior management and professionals.  

Based on current conditions, Travis County has some fundamental decisions to make with respect to 
PBP. With some notable exceptions, the system is not operated as intended. The County has several 
options. 

1. Continue to do what it is doing, acknowledging the fact that the system is not working as 
intended. 

2. Eliminate performance‐based pay altogether. 
3. Revise the current system to make it work as intended. 
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4. Develop an alternative PBP system. 

Since performance‐based pay is a critical element in the compensation strategy, option 2 is not practical. 
Option 1 is also counter‐productive. Therefore, the only true options are to make the current system 
work as intended or develop an alternative PBP system. Given the varying degree of importance for 
performance‐based pay for the different employee types, different systems could be adopted for each 
employee type. 

Vertical Progression 

The manner in which employees move up and down the pay scale is ambiguous at best. A number of 
employees reside within Court‐approved career ladders. Other employees work in areas without 
defined career ladders. These employees operate under a system known as career progression.   
 
Perhaps the most difficult question related to vertical progression is why some jobs are included in a 
career ladder while other jobs are not. The County has no formal career ladder policy, and most career 
ladders were establish before the existing strategic plan system was put into place. 
 
Those jobs that are within a recognized career ladder are typically funded through a set‐aside in the 
general fund, and departments/offices are not required to fund increases out of department/office 
funds. In extreme budget conditions, departments/offices may be asked to fund increases out of 
department/office funds. 
 
Per the World at Work glossary, a career ladder can be defined as: 

 
A series of defined levels within a job family where the nature of the work is similar (e.g., accounting, 
engineering) and the levels represent the organization’s requirements for increased skill, knowledge and 
responsibility as the employee moves through a career. 

 
Organizations vary in their approach to career ladders. Some do not use specified career ladders at all. 
Some have very well detailed career ladders for the majority of their jobs. Typically, most organizations 
reserve formal career ladders for those jobs that are: 

 
1. Difficult in which to recruit and retain staff. 
2. Possible to draw clear differentiation between levels based on specific criteria. 

 
Consequently, it is common to find Treat Plant Operators in a career ladder (since the criteria is usually 
based on certification level), but less common to find administrative jobs in a career ladder. 

 
The County faces several issues related to career ladders. 

 
1. Should the County continue to use formalized career ladders? 
2. If so, should the practice be opened up to more job series, held at the same level, or reduced? 

Who should decided this and what should the criteria be? 
3. Should funding for the pay increases associated with career ladder progression continue to be 

set aside or should funding be handled in the same manner as other promotions? 
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The deeper issue underlying these questions resides in the difficult question of employee advancement. 
Should employees progress automatically to the next level within a defined series based on attainment 
of the necessary skills and experience? If not, how should employee progression be handled? 
 
 
At a minimum, the County needs to explore the progression path for employees and determine what 
criteria should guide employee advancement. If different paths are needed for different types of 
employees, the paths should be spelled out and the budgeting mechanism accounted for. Likewise, 
when a slot is vacated at a higher level, a process is needed to determine if the slot should be 
maintained at the current level, or if it should revert to a lower level.  
 
The concept and existence of career ladders within various job families at Travis County is appropriate 
and should continue. The policy should include a mechanism whereby offices/departments can create 
career ladders. 
 
As part of this process, existing career ladders should be reviewed. Each department/office should 
review the classifications in use and determine which classifications should progress through normal 
career progression and which are best suited for career ladders.  Where career ladders are thought 
appropriate, the business case for the career ladder should be clearly articulated. A set of criteria should 
be put into policy explaining how a career ladder is established, what conditions are necessary for 
establishment, how employees will progress through the ladder, and the manner in which career ladder 
movement will be budgeted.  
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Compensation Committee 
Communication Strategy Subcommittee Recommendation 

 
 
COMMUNICATION STRATEGY 
In an effort to provide an opportunity for employees to review the work of the committee, 
the following strategy is recommended for consideration: 
 

1. Initiation of a web-page on the Travis County Intranet for the posting of approved 
committee documents. 

2. A comment link to be included on the Compensation Committee Intranet page so 
that county personnel may provide written comments or questions to the 
committee. Once a response to submitted questions is prepared and approved by 
the committee, questions and answers would be posted on the Compensation 
Committee web page as deemed appropriate. (Questions that may identify the 
employee or may be construed as derogatory or off subject may be excluded from 
posting to web page). A subcommittee of two or three committee members may 
be appointed by the chair to review and provide responses to employee questions. 

3. A committee public hearing for the sole purpose of receiving employee comments 
on the committee’s recommendation may be scheduled as time permits. 

 
Following the Committee’s report to the Commissioners Court, the Compensation 
Committee may consider the following additional strategies to increase awareness 
regarding the compensation philosophy and proposed policy changes: 
 

1. A speaker’s bureau with an approved presentation  
2. Posting the approved presentation to the Committee website 
3. Preparation of a one-page summary document that would be provided to all 

employees on payday describing the compensation philosophy and proposed 
policy changes. 

4. Other committee suggestions as appropriate. 
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Chapter 14. Classification and Compensation 

14.001  Compensation Philosophy 

(a) Travis County considers it a high priority to recruit, motivate, and retain 
employees capable of providing exemplary service to the residents of Travis 
County by using a total compensation system that is fair, flexible, and market 
competitive. 

14.0011     Supporting Strategies 

(a) Travis County will offer a competitive total compensation package of cash 
compensation, benefits, and work/life balance. 

(1) Where the market is defined as comparable local, state, and national 
government entities as defined in Section 14.0085, Travis County 
seeks to maintain a market match philosophy, averaging at the 50th 
percentile, in cash compensation and a high market match philosophy 
in Group Benefits, with a focus on Wellness Initiatives in order to 
contain costs.  

(2) Total compensation items that are considered to be comparable and 
measurable to other organizations include salary/wages, health 
insurance, life insurance, retirement, vacation leave, sick leave, 
personal leave and holidays. 

(3) To the extent that work/life components meet the criteria of being 
comparable and measurable, they will be added to the operational 
definition of total compensation. 

(b)       Travis County will have a competitive pay structure that is designed to support 
employee mobility and ease of implementation. 

(c)       Travis County’s classification and compensation system will be characterized by 
both internal equity and external equity. 

(d)       Travis County’s classification and compensation system will support both 
horizontal and vertical progression. 

 

14.0012     Definitions 

 

(a) In this manual, the following words and phrases shall have the meaning 
provided adjacent to the words below. 

 

 

Updated 7/7/11, 4:06 p.m.



Page 2 of 35 

(1)       Career ladder: A series of defined levels within a job family where the 
nature of the work is similar (e.g., accounting, engineering) and the 
levels represent the organization’s requirements for increased skill, 
knowledge, responsibility, and experience as the employee moves 
through a career. 

(2)  Career progression:  A career path through which an employee 
advances through the organization via competitive promotion based on 
department need and the employee’s acquisition of increased skills, 
knowledge and responsibility. 

(3) Classification system: A hierarchical structure of jobs, arranged into 
pay ranges according to evaluation based on internal and external 
equity. 

(4) Comparable: The degree to which compensation elements are similar 
enough to be included within a measurement of total compensation. 

(5) Compensatory time: Authorized leave given to an employee as 
compensation for overtime worked, instead of monetary compensation. 

(6)       Department Head: An Elected/Appointed Official, County Executive or 
their Designee. Designee is defined as an employee authorized in 
writing by an Elected/Appointed Official or County Executive to make 
classification/compensation decisions for a specific office or 
department. 

(7) External equity: The value of a job based on what other organizations 
within the defined labor market pay for similar work. 

(8) Full-time employee: An employee who has regularly assigned work 
schedules of 40 hours per week. 

(9) Horizontal progression: The manner in which an employee moves 
across the assigned pay range. 

(10) Internal equity: The value of a job based on a comparison to other jobs 
within the County. 

(11) Job classification: A group of positions with similar duties and 
responsibilities which can be described by one job title. 

(12) Job description (sometimes called class description):  A written 
description of the duties, responsibilities, and requirements of one 
classification of positions. 

(13) Job evaluation: The process of allocating a job title to a pay range on 
the Travis County pay schedule based on (1) a point factor score and 
(2) on market pay data regarding the job or related benchmark jobs. 

(14) Measurable: The extent to which an item can be assigned a 
meaningful numeric value for purposes of comparison.  
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(15) Midpoint: The numeric value within a pay grade that represents the 
point between the grade’s minimum and maximum.  

(16) Mobility: Personnel actions that move employees through the County’s 
classification and compensation system either horizontally (across the 
pay range) or vertically (between pay grades). 

(17) Overtime: Time worked in excess of 40 productive hours in one 
workweek by non-exempt employees. A workweek begins and ends at 
midnight on Saturday. 

(18) Part-time employee: An employee who has regularly assigned work 
schedules of less than 40 hours per week. 

(19) Pay grade: The numeric range assigned to a job based on job 
evaluation. 

(20) Pay range: The salary level at which a position is budgeted, which has 
a numerical designation on the County's pay scale and includes the 
minimum and maximum rate of salary. 

(21) Peace officers: Persons who are in a law enforcement activity, whose 
job mandates state peace officer certification.  

(22)     Point factor system: A quantifiable process of assigning internal job 
worth to job classifications.   

(23) Position: An organizational slot consisting of a group of duties or 
responsibilities requiring the full-time or part-time employment of one 
person. 

(24) Position analysis: The process of reviewing and documenting the 
duties, responsibilities, qualification requirements, and knowledge, 
skills, and abilities required for a position or group of similar positions. 

(25) Position classification: The process of assigning a single job title to a 
position or a group of positions that are determined by job analysis to 
be sufficiently similar to be described by a single job title. 

(26) Position reclassification: A reassignment of a position to a new job title 
based on changes in duties, qualification requirements, or knowledge, 
skills, and abilities necessary to perform the job.  Reclassification may 
or may not include a change in the pay range to which the position is 
assigned. 

(27) Prevailing market rate: The amount paid by other employers in the 
labor market for similar work. 

(28) Productive time: Time spent performing job duties required of a County 
position, representing the County in an official capacity or attending 
official, County-required training. Time spent away from work on the 
following types of leave is not counted as productive time: vacation 
leave, emergency leave, personal holidays, sick leave, family and 
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medical leave, holiday, military leave, and leave without pay. Jury duty 
is productive time; however, it will not be used to calculate overtime 
pay. 

(29) Regular employee: An employee hired by the county without limitation 
as to duration of employment, who is eligible for employee benefits, 
and who may be either full-time (40 hours per week) or part-time (18-
39 hours per week). A regular employee who works less than 900 
hours per year (less than 20 hours per week) is not eligible for Travis 
County benefits and cannot participate in the Travis County Retirement 
System. 

(30) Seasonal employee: A temporary employee who holds the same or 
similar position each year at approximately the same time of year to 
complete an assigned task.  

(31) Separation: The discontinuance of an employee's service with the 
county as a result of resignation, dismissal, retirement, or death. 

(32) Temporary employee: An employee hired for any position that is not an 
authorized regular position for a limited period of time, that cannot 
exceed six months without prior Commissioners Court approval, who is 
not eligible for employee benefits except as required by law, and who 
may be either full-time, part time, or seasonal. 

 (33) Transfer employee: A regular employee who became a County 
employee as a result of a decision by the Commissioners Court to 
perform a function, program, or other operation with county employees 
instead of contracting with the City of Austin for the services necessary 
to accomplish the function, program or other operation. 

 (34) Vertical progression: The manner in which employees move between 
pay grades in the County’s classification and compensation system.  
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14.002     Classification System 

 

(a) The County maintains a classification system with each position assigned a 
classification based on duties, responsibilities, qualifications, knowledge, skills, 
and abilities required. HRMD will maintain the County’s classification system. 

(b) After each position is defined, the position shall be assigned a pay range based 
on the classification’s internal value and market competitiveness. Classifications 
shall be assigned to pay ranges in such a manner as to allow the county to 
attract and retain qualified employees. Market competitiveness will be 
determined by HRMD based on adopted philosophy, strategies, policies, and 
input from Department Heads and Officials. 

(c) The only positions which will not be assigned a classification or pay range are 
those of Elected/Appointed Officials, and those positions approved by the 
Commissioners Court. All other county positions will be assigned the appropriate 
classification and pay range. HRMD will maintain a listing of all non-classified 
positions. 

(d) Elected/Appointed Officials may opt their offices out of the County’s official 
classification system through official notification to Commissioners Court and 
HRMD. Any Elected/Appointed Official that opts out of the County’s official 
classification system will be responsible for maintaining its own classification 
system and is encouraged to keep job descriptions on file. In the event that an 
Elected/Appointed Official opts out of the official County classifications system, 
HRMD will still process personnel actions. 

(e) Elected/Appointed Officials that have previously opted their offices out of the 
County’s official classification system may request reinstatement to the official 
classification system through official notification to Commissioners Court and 
HRMD. If an Elected/Appointed Official chooses to return to the County’s 
classification system, the Elected/Appointed Official will work with HRMD to 
determine placement of positions within the classification system. In the event of 
a disagreement concerning placement, Commissioners Court will make the final 
determination. The decision to opt in must be made during the annual budget 
process. 

14.0021      Classification of New Positions 

(a) New positions submitted for approval, either during the budget process or 
outside the budget process, shall be evaluated by HRMD; and a classification 
and pay range will be assigned to the position prior to submission to 
Commissioners Court for approval. 
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(b) Department Heads will submit a Position Analysis Questionnaire (PAQ), Pay 
Determination Guide, and an Organizational Chart along with an official 
Memorandum that describes the function of the position and how it supports the 
Department’s business needs. If the new position requires the creation of a new 
job classification, a draft job description will also be submitted. 

(c)  Each new position will be assigned a classification based on duties, 
responsibilities, qualifications, knowledge, skills, and abilities required. The 
classification will be assigned a pay range based on the classification’s internal 
value and market competitiveness. 

(d) Funding for all new positions must be verified by the Planning and Budget 
Office.   

14.0022      Ad-Hoc Reclassifications 

 

(a) A request for a reclassification analysis for any position that occurs outside a 
regularly scheduled classification and compensation study is known as an ad-hoc 
reclassification request. Department Heads are encouraged to include such 
requests, if necessary, within the budget process.  

(b) For those ad-hoc requests falling outside the budget process, a Department 
Head shall submit, in writing, a formal request to HRMD. The written request 
shall include the appropriate documentation; which includes a Position Analysis 
Questionnaire, the organizational chart, and the rationale for the request. If the 
request requires the creation of a new job classification, a draft job description 
will also be submitted.  

(c) A position may be considered for ad-hoc reclassification when the duties and 
responsibilities assigned to it have a significant change based on organizational 
needs, reassignment of the position into a different function, or a reorganization 
implemented by management to improve the service to the citizens of the county. 
After a careful evaluation and study, HRMD should provide a recommendation to 
the Commissioners Court. 

(d) All reclassifications must be approved by Commissioners Court before 
becoming effective. 
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14.0023      Reclassifications Related to Department Reorganizations 

  

 (a) If there is a departmental reorganization or substantial change in the duties and 
responsibilities of multiple positions, a Department Head may submit a written 
request for a reclassification study of the affected unit(s). Positions may be 
considered for reclassification when the duties and responsibilities assigned have 
changed significantly based on organizational needs, reassignment into different 
functions, or a reorganization implemented by management to improve the 
service to the citizens of the County. After a careful evaluation and study, the 
Human Resources Management Department and the Office of Planning and 
Budget should provide a recommendation to the Commissioners Court. 

(b) The written request shall include the appropriate documentation; which includes 
Position Analysis Questionnaires, the organizational chart, and the rationale for 
the request. If the request requires the creation of a new job classification, a draft 
job description will also be submitted. The rationale for the request should outline 
any operational efficiencies or improvements that will be produced by the 
reorganization.   

(c) For Departments that report to Commissioners Court, within 60 days of the 
decision by the Commissioners Court to reorganize, merge, consolidate or 
change the mission of any department, the Department Head affected will be re-
evaluated by the Human Resources Director to determine if such changes 
significantly affect the scope of the position to warrant a classification adjustment. 
If a position is already classified at the highest possible level, the incumbent's 
salary could be adjusted horizontally within the range. In the event changes 
should be considered, recommendations will be submitted to Commissioners 
Court for approval. 

(d) All requests for reclassification associated with a reorganization must be 
approved by Commissioners Court before becoming effective. 

14.0024      Job Descriptions 

(a) A new job description draft is prepared when HRMD determines a new job 
classification is required as a result of a scheduled classification and 
compensation study or a Department Head requests that: 

(1) A new job title be approved; 

(2) A current job title be renamed or two or more job titles be combined; or 

(3) A revision be made because an approved job description no longer 
accurately describes the duties, qualification requirements, and 
required knowledge, skills, and abilities of the position or group of 
positions covered by the job title. 
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 (b) Travis County job descriptions, when officially approved by the Commissioners 
Court, will contain: 

(1) The job title approved by the Commissioners Court; 

(2) The classification number assigned by HRMD; 

(3) The pay range approved by the Commissioners Court for the job title 
or an indication that the job title is one for an Elected or Appointed 
Official's position for which pay is set (after job analysis, classification, 
and evaluation) by individual determination of the Commissioners 
Court or by other authority established by law; 

(4) The date the job description was last revised; 

(5) A summary of the function describing briefly the major duties and 
responsibilities of the job; 

(6) Selected examples of work performed including the tasks most 
characteristic of the job and a statement that the job includes such 
other duties as may be assigned; 

(7) Qualification requirements that include the combinations of education 
and experience that are required to hold the job, required or preferred 
certificates or licenses, and any other specific prerequisites for holding 
the job and 

(8) Knowledge, skills, and abilities that a person holding the job may be 
required to use and in which he or she must demonstrate competency 
or the ability to establish competency. 

(9) Fair Labor Standards Act designation related to exempt or non-exempt 
status. 

(c) A job description is complete and approved for use after: 

(1) Position analysis; 

(2) Position classification (resulting in assignment of a job title); 

(3) Job evaluation (resulting in assigning a pay range or a discrete pay 
amount for the job title); and 

(4) Review and approval by the Commissioners Court. 

 

(d) HRMD is responsible for the final composition and maintenance of all job 
descriptions used within the County’s classification system. 

(e) The Director of HRMD is authorized to make revisions to existing job 
descriptions without re-submission of the job descriptions to Commissioners 
Court. HRMD will work with effected departments/offices prior to submitting these 
changes. In the event that differences exist between HRMD and the effected 
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offices/departments, Commissioners Court will make the final decision on the 
proposed changes. 

(f) Departments/Offices that opt out of the County’s official classification system are 
encouraged to keep accurate, up to date job descriptions for all positions within 
their respective departments/offices. 

(g) Departments may augment approved job descriptions with task lists for 
individual employees as long as the task lists do not violate the responsibilities 
described in the Summary of Functions section of the approved job description or 
involve Qualification Requirements or Knowledge, Skills, and Abilities above 
those established on the approved job description. 

(h) For all departments reporting directly to the Commissioners Court, all employees 
must meet the Minimum Qualifications of the job classification as reflected in the 
approved job description. 

 

14.003      Compensation 

 

(a) Within its ability to pay, Travis County pays competitive salaries to assist in 
recruiting and retaining qualified employees. To remain market competitive, 
County authorizes appropriate pay for new hire rates and for employee mobility. 

(b) The County recognizes that employees are the most valuable resources for its 
organization.  Along with leadership and mission, working conditions, learning 
opportunities, and benefits, the County recognizes that pay is important in 
recruiting and retaining employees. Therefore, the County strives to pay 
employees competitively within County’s ability to pay. 

(c) The County recognizes the need to provide for the most effective utilization of 
human resources. Appropriate staffing with the right mixture of skills and 
experience is generally more cost effective than paying low wages to a greater 
number of employees. Paying below competitive market wages often results in 
poor services to taxpayers, high turnover, and overstaffing. Turnover may create 
high costs for overtime pay, recruitment expenses, and payments for contracted 
services. 

(d) Paying above market is also an ineffective use of taxpayers’ dollars. In addition, 
overpaying may result in outsourcing of services and reduction in force for 
employees. 

(e) Commissioners Court may, at its discretion, establish a livable wage for regular 
employees that is greater than the Federal Minimum Wage. HRMD shall make a 
recommendation each year during the budget process on the status of the livable 
wage. 
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14.0031 Compensation Allocation Pay Increases 

(a) It is the intent of the Commissioners Court to pay fair and equitable 
compensation. Based on the financial ability of the County, internal job worth and 
market conditions, the Commissioners Court may award the following salary 
compensation components during the budget process: 

(b) Performance-based pay 

(1) Salary increases for performance-based pay may be given to all 
qualified regular employees who: 

(A)  Have been on the payroll at least one year from effective date 
of award,  

(B) Have not already received a performance-based pay increase  
in the current  fiscal year, 

(C) Have not received a permanent pay increase based on a 
mobility action in the previous six months,  

(D) Are not part of the Peace Officer Pay Scale (POPS),  

(E) Have not been specifically exempted by Commissioners Court,  

(F) Have a performance appraisal completed within the twelve (12) 
months preceding the award, and  

(G) Have attained a level of job performance at Travis County that 
meets all, and exceeds some departmental/office performance 
standards. 

 (2) Commissioners Court will determine the following: 

(A) total funds to allocate for performance-based pay;  

(B) percentage amount of payroll that each department will receive; 

(C) whether the method of distribution will be lump sum, added to 
the base salary, or a combination of the two methods;  

  

(D) amount of the percentage increase to be given to employees 
who meet departmental standards; and  

(E) any maximum amount that can be awarded based on 
performance. 

(3) Department Heads will determine the 

(A) level of employee performance,  

(B) amount of the percentage increase to be given to employees 
who exceed the departmental standards, and  
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(C) dates that the performance-based pay will be distributed to all 
employees. 

(4) Implementation dates must be at the beginning of a pay period. 

(5) HRMD will notify all Department Heads of Commissioners Court's 
decisions on the performance-based pay program and available funds, 
if any. 

(6) Department Heads must stay within their allocated funding limits and 
should verify these amounts with the Planning and Budget Office prior 
to making such allocations. 

(7) Training related to performance evaluation will be provided for 
managerial/supervisory staff, as well as for employees that request it, 
by HRMD. All managerial/supervisory staff reporting to Commissioners 
Court will be required to attend this training annually. 
Elected/Appointed Officials are encouraged to attend. 

(8) Personnel Action Forms are required to process all performance-based 
pay increases. It must be indicated on the Personnel Action Form that 
the appraisal has been completed, the date of completion, and that the 
employee meets all criteria for the salary increase. 

(9) Employees will see the lump sum and/or base salary adjustment thirty 
days after the effective date of the action due to delayed payroll. 

(c) When salary schedules are adjusted, employees will receive a salary adjustment 
in a like amount. 

(d) Market pay adjustments are granted based on the results of comprehensive 
classification and compensation studies or benchmark market studies. (See 
Subchapter A for specifics)  
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(e) Career Ladder Adjustments 

(1) Commissioners Court may instruct the Planning and Budget Office to set aside 
funding to fund career ladder adjustments in the coming fiscal year. 

(f) Any across-the-board increases as determined by Commissioners Court. 

14.0032      Salary Schedules 

(a) The County shall have formal salary schedules approved by the Commissioners 
Court to provide a systematic means for establishing and maintaining salary 
equity and competitiveness with relevant job markets. 

(b) The salary schedules shall have a minimum salary rate and a maximum salary 
rate of pay for each pay range. Under no circumstances can any employee be 
paid outside the official pay range for his/her classification without prior approval 
of the Commissioner Court. 

(c) HRMD shall conduct salary surveys at regular intervals or at the specific 
direction of the Commissioners Court to determine if the County is maintaining 
competitive salary schedules. 

 

14.0033      General Overview for Determining Pay Policy 

(a) Departments/Offices and HRMD shall use the most current pay ranges to review 
and determine appropriate pay levels for existing employees and for new hires. 

 (b) Midpoint of each pay range is represented by the prevailing market rates. 

 

14.0034      Specific Overview for New Hires 

(a) New employees are generally hired at pay levels that are market competitive 
and equitable with the rate of pay for other employees with similar knowledge, 
skills, and experience. 

(b) The range minimum is generally competitive for an employee who meets but 
does not exceed the minimum requirements. As the employee gains more skills 
and experience, the employee’s market value increases until his or her learning 
curve levels out. Since midpoint represents the market, an employee is not easily 
recruited away for a similarly skilled job solely for pay reasons. 

 

14.0035      Criteria for Determining Pay for New Hires 

(a) The rate of pay within the assigned pay grade is determined by the Department 
Head. Within budget constraints, flexibility from minimum up to maximum is 
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provided for new hires. The employee's salary must be no less than minimum 
and no more than maximum of the new job's pay grade. 

(b) Hiring at a rate of pay that is greater than 10% above midpoint requires 
Commissioners Court approval. HRMD is available in a consulting role to clarify 
questions that may occur and to provide information regarding precedents. 
HRMD is required to provide an exception report to departments and 
Commissioners Court upon request. 

 (c) The Department Head is accountable for pay practices and is accountable for 
submitting justification for the salary. Justification should include those factors 
found on the pay determination guide. 

  The Pay Determination Guide contains a section for each of these factors and 
may be used as a guideline for determining pay. 

(d) Hires are allowable only within the budget constraints of the hiring department. 

(e) Elected/Appointed Officials are encouraged to hire employees that meet the 
Minimum Qualifications of the job classification as reflected in the approved job 
description. If Elected/Appointed officials hire an employee that does not meet 
the Minimum Qualifications of the job classification as reflected in the approved 
job description, the employee will be paid at the minimum of the approved actual 
pay grade. 

 

14.0036 Criteria for Approval of Pay greater than 10% Above Midpoint at Hire 

(a) Department Heads may request Commissioners Court to consider approval of a 
salary greater than 10% above the midpoint of the pay range for new hires when 
the office or department has an exceptional need that affects the County as a 
whole if: 

(1) The office or department requires a specialized skill, 

(2) There is an identified shortage of qualified applicants for the position, 
or 

(3) Other extraordinary circumstances exist. 
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(b) Requests for approval of a salary greater than 10% above the midpoint of the 
pay range for a new hire must include the following information: 

(1) The department name; 

(2) The job title, the job code, the pay grade, and the slot number of the 
position for which the request is made; 

(3) Justification for paying greater than 10% above midpoint. 

 (A)  Relevant education 

 (B)  Relevant experience (including certification) 

 (C)  Relevant skill sets 

 (D)  Other relevant extraordinary skills 

 (E)  Circumstances surrounding a shortage of qualified 
applicants 

 (F)  Any extraordinary circumstances 

(c) Department Heads shall not offer an applicant a salary greater than 10% above 
midpoint in the authorized pay range before approval by Commissioners Court. 
HRMD shall not process, and the County Auditor shall not pay, a new employee 
greater than 10% above midpoint unless the Commissioners Court has 
previously approved the salary request or the payment is made in compliance 
with the compensation policy.  

 

14.0037   Ad Hoc Salary adjustments 

(a) Existing employees may be moved along a pay range with permanent salary 
savings at the discretion of the Department Head.  

(b) All ad hoc salary adjustments must be within Department/Office budgetary limits 
as verified by PBO. 

(c) All ad hoc salary adjustments greater than 10% require Commissioners Court 
approval. 

(d) Departments/Offices are encouraged to consult with HRMD on all ad hoc salary 
adjustments that require Commissioners Court approval. 

(e) All requests for ad hoc salary adjustments that require Commissioners Court 
approval must be accompanied by a pay determination guide and a 
Department/Office memo justifying the proposed increase. 
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14.004      Employee Mobility Overview 

(a) The Commissioners Court supports the ongoing advancement of County 
employees to benefit both County operations and employee career development. 
An employee who changes to a different job may experience a promotion, a 
voluntary job change, a demotion, a lateral transfer, a temporary assignment, or 
an interim assignment. Employees are compensated appropriately and equitably 
for changes in duties and responsibilities. To help facilitate equitable and 
consistent treatment, the pay for employees is reviewed at the time of the job 
change for compliance with §14.0041 through §14.0046.  

(b) Sections 14.0041 through 14.0046 do not apply to job changes of employees on 
the Peace Officer Pay Scale (POPS). 

 

14.0041      Promotion 

(a) Promotion occurs when an employee accepts the offer of a job for a position 
that is assigned to a higher pay grade. Unless the new job resides on a career 
ladder approved by Commissioners Court, a vacant slot must be available at the 
higher level position for a promotion to occur. A promotion recognizes 
advancement to a higher-level position requiring higher qualifications and 
involving greater responsibility. Promotions are approved by the employee’s 
Department Head  provided that funds are available in the department’s 
personnel budget and the position title has been authorized for use in the 
department by the Commissioners Court.  

(b) Department Heads have flexibility in determining the amount of pay increase. 
The employee’s adjusted salary must be no less than minimum and no more 
than maximum of the new job‘s pay grade. The pay increase may be any of the 
following: 

(1) A minimum of 5% or to the minimum of the new pay grade, whichever 
is greater, or 

(2) A maximum of 5% per pay grade 

(3) If the increase results in a salary that exceeds midpoint plus 10% of 
the new pay grade, Commissioners Court approval is required. 

(c) The Commissioners Court may approve an increase under (b)(3) if the request 
is based on the following criteria: 

(1) Relevant education 

(2) Relevant experience (including certification) 

(3) Relevant skill sets 

(4) Other relevant extraordinary skills 
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14.0042      Voluntary Job Change 

(a) Voluntary job change occurs when the employee is granted a different job in a 
lower pay grade within the County. The employee’s adjusted salary must be no 
less than minimum and no more than maximum of the new job’s pay grade. 

(b) Department Heads have flexibility in determining the amount of pay adjustment. 
The pay adjustment may be any of the following: 

(1) If the employee returns to a job from which he or she was promoted 
within the last 12 months, the decrease is equivalent to the amount of 
the promotional increase, or 

(2) If not returning to a former position, the adjustment is from minimum up 
to midpoint of the new pay grade, or 

(3) If not returning to a former position, there is a decrease of 5% for each 
pay grade that the position is lower than the former position. 

14.0043      Demotion 

(a) Demotion occurs when an employee is placed in a job assigned a lower pay 
grade due to performance. The employee’s adjusted salary must be decreased 
and must be no less than minimum and no more than maximum of the new job’s 
pay grade. 

(b) Department Heads have flexibility in determining the amount of pay adjustment. 
The pay adjustment may be any of the following: 

(1) If the employee returns to a job from which he or she was promoted 
within the last 12 months, the decrease is equivalent to the amount of 
the promotional increase, or 

(2) Decrease of 5% for each pay grade that the position is lower than the 
former position. 

14.0044      Lateral Transfer 

(a) Lateral transfer occurs when an employee moves from one slot number to a 
different slot number assigned to the same pay grade. A lateral transfer may 
occur within an office or department or between two offices or departments 
throughout the county. The employee's adjusted salary must be no less than the 
minimum of the new job's pay grade. 

(b) If a lateral transfer is to the same job in the same department, the pay remains 
unchanged.  

(c) If a lateral transfer is to a different department or to a different job in the same 
department, the Department Heads have flexibility in determining the amount of 
pay adjustment. The pay adjustment may be any of the following: 

(1) Minimum up to midpoint (may use Pay Determination Guide), or 
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(2) No pay change 

 

14.0045      Temporary Assignment 

(a) Temporary assignment occurs when an employee is assigned to perform the 
duties, all or in part, of another job for a specific period and the duties are at a 
level higher than those currently called for by the position that the employee 
currently holds. Department Heads must specify which position the employee is 
performing these duties for. 

(b) During the temporary assignment, the employee will receive a 5% increase. 

(c) If an employee assumes all the duties of another job at a higher level for longer 
than 60 days, it will be regarded as an interim assignment and the employee’s 
pay will be governed under the terms found in Section 14.0046.  

(d) After the temporary assignment is completed, the employee returns to the rate 
of pay earned prior to the temporary assignment. 

(e) Temporary assignment is not intended to apply to employees who are assigned 
different projects by their Department Heads.  

(f) In exceptional circumstances, Commissioners Court may grant additional pay 
when an employee is temporarily assigned to perform duties substantially outside 
the scope of his or her regular duties. 

14.0046      Interim Assignments 

(a) When an individual is selected to serve in an interim position for longer than 60 
days, the employee's salary temporarily will be adjusted to at least the minimum 
entry salary of the position in which they will serve.   Employees will be paid the 
greater of the minimum of the range for the position in which they serve or: 

5% for one pay range 

10% for two pay ranges 

15% for three or more pay ranges 

 This increase will be adjusted downward once the permanent placement is 
made. 
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14.0047      Exceptions 

(a) Department Heads may submit a documented request for exception to §10.0041 
through §10.0046 to HRMD for consideration by the Commissioners Court. 

14.005      Pay Additives 

(a) Commissioners Court may approve pay additives as needed to facilitate efficient 
and effective County operations. 

14.0051      On Call/Call Back 

(a) The purpose of this section is to establish uniform procedures for payment of the 
county's on call and call back. This only applies to non-exempt employees. 
Departments should consult beforehand with the Human Resources 
Management Department to determine if the on call status of the non-exempt 
employee would be counted as time worked. Employees are required to accept 
on call/call back status in order to facilitate the necessary service delivery to the 
residents of the county. It is the responsibility of the Department Head to: 

(1) Ensure adequate staff is available to respond to unscheduled and 
emergency work situations that may arise within their areas of 
responsibility,   

(2) Develop fair schedules and assign staff to meet their 
departmental/office requirements for return-to-work duty as necessary 
to carry out the mission of the department, and 

(3) Issue appropriate equipment, such as radios and beepers, when 
necessary, in order not to over-burden the employees assigned for on 
call/call back status.  

(b) Definitions: 

(1) On call means a period of time during which a non-exempt employee is 
waiting to be engaged in county work in addition to his/her officially 
scheduled work hours and previously scheduled overtime or holiday 
time. If this time is spent primarily for the non-exempt employee's own 
purposes, even though the employee is subject to receiving a call back 
to work, it is not work time (non-productive time). If the non-exempt 
employee is required to leave a number with their department where 
they can be reached or to use beepers for ease of contact, this is not 
work time.  

(2) Call back means an unscheduled or emergency return to work at a 
time other than officially scheduled work hours occurring after leaving 
the job site, on a holiday, or on a regular day off, but does not include 
work scheduled in advance for overtime or a holiday. 

(c) Payment for on call and call back time: 
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(1) On call -to encourage non-exempt employee participation and to 
reward the work-force for being on call, two (2) hours of straight time 
compensation should be paid for each day a non-exempt employee is 
scheduled to be "on call".  Employees shall be paid whether or not the 
employee is called back. 

(2) Call back - non-exempt employees receiving a call back shall be paid 
at the rate of one and one-half hours for each hour worked with a 
guaranteed minimum of two hours of work paid at that rate. Time 
worked begins upon departure from place of origin and ends on return 
to place of origin. If call back time places the employee in an overtime 
status, the employee will still be paid at the time and one-half rate only. 

14.0052      Shift Differential 

(a) Shift differential is provided to employees who work evening or night shifts 
assigned by management. The following criteria guide the use of shift differential. 

 (1)     Positions must be regular, classified positions in job classifications on the 
classified pay scale. It does not apply to POPS employees. 

 (2)   Applies only to positions in job classifications when it is the prevailing 
practice for the occupation/or occupational family group, or reflects local 
labor market trends and is necessary to attract and retain employees who 
are required to perform shift assignment work schedules. HRMD will make 
this determination in the course of comprehensive classification and 
compensation studies or special requests. 

 (3)   All requests for shift differential are subject to review by HRMD. HRMD will 
provide Commissioners Court with a recommendation on the amount of 
shift differential per job classification. 

 (4)     Departments must have sufficient funds within their budget to fund any shift 
differential requests.  

 (5)     Commissioners Court has final approval of shift differentials and may 
rescind when conditions warranting the pay premium are no longer 
applicable or funds are no longer available.  
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14.0053 Longevity Pay 

(a)       Longevity pay will be paid in accordance with the following parameters; 

(1) For regular employees, longevity pay is based on long-term 
employment and service to the County.  For transfer employees, 
longevity pay is based on long-term employment and service to both 
the City of Austin and the County. It is paid to regular and transfer 
employees for each year completed after three years of continuous 
service on the anniversary of their hire date. On an employee's fourth 
and subsequent anniversaries, he or she will receive a lump sum 
payment for the previous year. Any employee who terminates 
employment prior to his or her anniversary date forfeits longevity pay. 

(2) Longevity pay is based on which ever is greater, either 

(A) five dollars per month for each year of service up to 21 years, or 

(B) a percentage of the employee's annual base pay as follows: 

(i) For three to five years of service after the first anniversary:  
.50% 

(ii) For six to nine years of service after the first anniversary: 
.75% 

(iii) For 10 to 15 years of service after the first anniversary:  
1.00% 

(iv) For 16 to 20 years of service after the first anniversary:  
1.5% 

(v) For 21 or more years of service after the first anniversary: 
2.00% 

(3) An employee with more than 21 years of service will be credited for the 
maximum of 21 years at the higher rate. 

(4) Peace officers who are in a law enforcement activity, whose job 
mandates state peace officer certification, accrue up to 25 years of 
longevity pay. Longevity pay begins after one year of certification and 
is prorated upon separation from the county. 

(5) Longevity pay shall be prorated if the employee is discharged due to a 
reduction in force or if the employee leaves as a result of medical 
disability. 

 

14.0054      Payment of Compensatory Accruals 

(a) All non-exempt employees receiving a salary increase based on promotions, 
reclassifications, salary adjustments, or similar reasons, should be paid in full for 
any compensatory time recorded in the payroll system prior to the new salary 
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becoming effective. This will reduce the unfunded liability and pay the 
compensation time at the same level when it was accrued. 

 

14.006      Peace Officer Pay Scale (POPS) 

(a) Purpose. The purpose of this policy is to establish the compensation rate for 
Travis County employees designated by the Commissioners Court as part of the 
Peace Officer Pay Scale (POPS). 

(b) Eligibility. If an Elected Official who employs peace officers elects to participate 
in POPS, all employees of that Elected Official who are Peace Officers who are 
actively involved in a law enforcement activity and their job qualifications require 
state peace officer certification, are eligible to participate in POPS. These 
positions may include sheriff's patrol and corrections officers, deputies of 
Constables, investigators, and Park Rangers (POPS). 

(c) Peace Officer Pay Scale. The Peace Officer Pay Scale is approved annually by 
the Commissioners Court as part of the appendices of Chapter 22. Budget Rules. 
The scale establishes salary rates and skill based pay rates for employees on 
POPS. Law Enforcement positions in the Sheriffs Office are separated into 
distinct Law Enforcement position codes effective October 1, 2001. 

(d) Years of Service 

(1) Before October 1, 2003, Years of Service on POPS are determined on 
the last day of the fiscal year based solely on continuous service as a 
regular Travis County employee subject to POPS. After September 30, 
2003, Years of Service on POPS are determined on the last day of the 
fiscal year based solely on continuous services as a regular Travis 
County employee subject to POPS and does not result in an automatic 
salary adjustment. 

(2) Before December 1, 2007, Sheriff's officers could only count years of 
service with the Travis County Sheriff's Office toward their years of 
service in the Civil Service and on POPS. Similarly, Constables, 
Investigators, and Park Rangers could not count service in the Sheriff's 
Office toward their years of service on POPS. Effective December 1, 
2007, years of service for all Travis County positions subject to POPs 
may be taken into account in hiring decisions. The applicability of 
relevant experience will be determined by each department. 

(3) Effective December 1, 2007, all personnel hired for positions in the 
Travis County Sheriff's Office subject to POPS start at step 1 on the 
TCSO POPS scale unless the following criteria apply: 

(a) Those with 5-9 years prior relevant Law Enforcement/relevant 
Corrections Experience, and an intermediate TCLEOSE License 
will be placed on the Corrections Officer or Deputy Sheriff 
position at Step 3; 
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(b) Those with 10+ years prior relevant Law Enforcement /relevant 
Corrections Experience, and an Advanced TCLEOSE License 
will be placed on the Corrections Officer or Deputy Sheriff 
position at Step 5; 

(c) Those that meet criteria (a) or (b) above may also take the Civil 
Service Senior Corrections Officer or Senior Deputy Sheriff test 
and be placed at Step 3 or Step 5 respectively of Senior 
Corrections Officer or Senior Deputy Sheriff. 

(4) Effective December 1,2007, all personnel hired for Non-TCSO 
positions subject to POPS (Constables, Investigators, and Park 
Rangers) start at step 1 on the Non-TCSO POPS scale unless the 
following criteria apply: 

(a) Those with 5-9 years prior relevant law Enforcement experience 
and an Intermediate TCLEOSE License will be placed on the 
scale at Step 3; 

(b) Those with 10+ years prior relevant law Enforcement/ relevant 
Corrections Experience, and an Advanced TCLEOSE License 
will be placed on the scale at Step 5;  

(c) Those that meet criteria (a) or (b) above may also take the 
applicable senior-level test and be placed at Step 3 or Step 5 
respectively on the scale. 

(5) Except for the 10 positions designated as exempt from Civil Service by 
the Sheriff, all Sheriffs Office employees are Civil Service employees. 

(6) Non Civil Service Commission POPS Years of service gained within 
Travis County in non civil service commission positions subject to 
POPS are interchangeable only among deputies of Constables, 
Investigators, and Park Rangers.  
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(e) Career Ladder and Promotions for Sheriff's Office 

(1) Career Ladder Promotions for Sheriff's Office employees are governed 
by the policy approved by the Civil Service Commission. 

(2) All other promotions for Sheriffs employees in positions subject to 
POPS are competitive with placement to be based on years of service 
determined in compliance with (d). 

 

(f) Promotions for Participating Constables' Offices  

 (1)   Each Constable may determine whether the Peace Officers in his or    
her office are eligible to participate in the promotion policy for Constables' 
offices. If the Constable chooses to participate in POPS, promotions are 
governed by the following requirements. 

(2) A Deputy Constable is eligible to compete for promotion to Senior 
Deputy Constable after:  

(i) Completion of two years of continuous service as a regular 
Deputy Constable with Travis County; 

(ii) Receipt of performance evaluations showing that the Deputy 
exceeds standards for the most recent two years of 
continuous service; and, 

(iii) Successful completion of a written examination administered 
by each respective Constable for his or her office. 

(3) The written examination is administered twice yearly. The distribution 
of information tested is expected to be as follows: 85% of the test 
questions relate to general knowledge of duties of a constable and 
15% of the test questions relate specifically to policies and procedures 
of the Constable's Office in which the deputy serves. The test must be 
passed with a grade of at least 70%. 

(4) All other promotions for Constables' employees in positions subject to 
POPS are competitive with placement to be based on years of service 
determined in compliance with (d). 

(g) Longevity Pay. 

(1) Each commissioned Deputy or POPS employee in a law enforcement 
position requiring state peace officer certification shall be provided 
longevity pay of not less than $5 per month for each year of service in 
the office. Each commissioned Deputy or POPS employee is entitled to 
the longevity pay in addition to the applicable salary rate. 
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(2) Certified Peace Officers are eligible to accrue longevity pay at the rate 
of $5 per month for each year of services (up to a maximum of 25 
years), after the first year anniversary of their certification as a peace 
officer. The accrued longevity is paid in a lump sum on the first pay 
date on or after the Peace Officers second anniversary, and each year 
thereafter. Accrued longevity pay for a partial year is paid upon 
separation. 

(3) Certified Peace Officers are not eligible for both Longevity Pay under 
this section and Travis County Longevity Pay created by §§10.029 and 
10.094. Certified Peace Officers receive the greater of Longevity Pay 
under this section or the Travis County Longevity Pay created by §§1 
0.029 and 10.094. 

(h) Skill Based Pay  

 Employees who are in positions that are subject to POPS are eligible for the skill 
based pay programs in this subsection. Implementation of skill based pay is 
subject to the department's discretion and ability to pay within its approved 
budget. The effective date of the skill based pay is the first of the month after 
Human Resources Management Department receives a departmental 
memorandum with official certifications attached. Employees are responsible for 
all costs incurred and for providing evidence of eligibility for the type of skill-
based pay requested. 

(1) Field Training Officer Pay. Effective February 1, 2001, pay for Field 
Training Officer (FTO) shall be at the rate of one hundred twenty-five 
dollars ($125) per month to each slot assigned to be a Field Training 
Officer by the Sheriff or Constable. 

(2) Bilingual Pay. To be eligible for bilingual pay, employees must be 
required to use any of the following languages in the performance of 
their duties. Employees are eligible to receive bilingual pay for only one 
language. Once evidence of proficiency is provided, re-testing is not 
required. The monthly bilingual pay rate is $125 for oral translation. 

(i) Effective May 1, 2001, employees who have received the 
passing certification of the oral proficiency skills test in 
Spanish are eligible for the monthly bilingual pay rate. 

(ii) Effective May 1, 2002, employees who have received the 
passing certification of the oral proficiency skills test in 
Vietnamese are eligible for the monthly bilingual pay rate. 

(iii) Effective May 1, 2002, employees who have received the 
passing certification of the oral proficiency skills test in 
American Sign Language are eligible for the monthly 
bilingual pay rate. 
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(3) TCLEOSE License Pay. Effective May 1, 2001, each employee who 
has received the TCLEOSE certification shall be paid the following 
amount per month for completion of certification for the following 
TCLEOSE License level: 

(i) Intermediate TCLEOSE License $50 

(ii) Advanced TCLEOSE License $100 

(iii) A Master's TCLEOSE License $150 

(4) TCLEOSE Certified Civil Process Proficiency Pay. Effective October 1, 
2007, employees who have achieved certification from TCLEOSE are 
eligible for the monthly pay rate of $125. 

(i) Overtime for Lieutenants. Effective February 1, 1999, Lieutenants shall be 
compensated on a salary basis and are exempt employees for purposes of 
overtime compensation under applicable federal laws. Lieutenants shall accept 
their salaries as inclusive of any and all overtime compensation. 
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14.007 General interpretative provisions 

14.0071      Authority 

This manual is adopted by the Commissioners Court acting in its capacity as the 
governing body of Travis County. Travis County adopts this manual under the authority 
of the laws of the state of Texas. 

14.0072      Jurisdiction 

This manual applies to all employees who are paid by Travis County. 

14.0073      Effective Date 

This manual shall become effective upon adoption by the Commissioners Court. 

14.0074     Construction, Precedents, and Interpretation 

(a) This manual shall be construed strictly so that no rights are created that are not 
specifically created by this manual. This manual shall be applied prospectively. 

(b) Commissioners Court shall resolve any questions regarding any interpretation of 
this manual. 

(c) If there is any conflict between this manual and the state constitution, or state 
law or a rule adopted under a state law or the United States Constitution, a 
federal law or a rule adopted under federal law, the policy shall prevail to the 
greatest extent possible without violating the United States Constitution, the state 
constitution, any constitutional federal or state law, or any constitutional rule 
adopted under either of these. 

(d) The masculine, feminine, and neuter gender shall be construed to include the 
other genders if required. The singular and plural should be construed to include 
the other number if required. Words in the present tense shall be construed to 
include the future tense. 

(e) Words and phrases shall be read in context and construed according to the 
rules of grammar and common usage. Words and phrases that have acquired a 
technical or particular meaning, whether by definition in this manual or otherwise, 
shall be construed according to that acquired meaning. Throughout the manual, 
words defined in this chapter are shown in italics. The use of italics shall be 
construed to mean that the definition of the italicized word or phrase shall be the 
definition provided in this chapter. 

(f) Throughout this manual, headings for chapters and sections are used for 
convenience only. These headings shall not be construed to expand or to limit 
the interpretation of the section that follows the heading. 

14.0075     Computation of Time 

(a) When a period of time is stated in days, the days shall be construed as calendar 
days unless otherwise stated. 
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(b) If the last day of any period is a Saturday, Sunday, or county holiday, the period 
is extended to include the next day that is not a Saturday, Sunday, or county 
holiday.  

14.0076      Acknowledgment 

I have received, read, and understand all matters set forth in the Personnel Benefits 
Guidelines and Procedures Manual for all Travis County employees (blue book), and I 
agree to abide by its provisions, realizing that changes in the employment conditions 
may be unilaterally implemented by Travis County commissioners' court. Nothing in this 
manual is to be construed as a contract of employment or a provision guaranteeing the 
specific term or tenure of employment. 

Prior to signing this acknowledgment, I was given an opportunity to ask any questions 
that I had about the matters described in this manual. 

By placing my signature below, I specifically agree to all terms and conditions described 
in the text of the general provisions appearing on page ii of this manual. 

 

Print name     signature  

 

Social security number   date  
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SUBCHAPTER A. TRAVIS COUNTY CLASSIFICATION AND COMPENSATION 
SYSTEM 

Travis County Classification and Compensation System 

14.008    Introduction 

This system of position analysis, position classification, and job evaluation is adopted by 
the Commissioners Court of Travis County in accordance with its authority to determine 
the number of county employees to be appointed and their compensation and 
allowances.  The system is established to assure that to the greatest extent practicable 
Travis County pays in accordance with the relative value of jobs as determined by (1) 
job duties, qualifications required, and knowledge, skills, and abilities required; and (2) 
market competitiveness that allows Travis County to attract and keep qualified public 
employees.  The job descriptions of employees, appointed officials, and elected officials 
are subject to this system of position analysis, position classification, and job evaluation. 
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14.0081    Structure of Classified Pay Scales 

(a) Beginning on October 1, 2011, all classified positions will reside on one of two 
pay scales: 

    (1) Non-Executive Classified Scale - Employees include all exempt and non-
exempt employees not included on the Executive Scale. 

    (2) Executive Classified Scale – Excluding Elected/Appointed Officials, 
employees comprising the top tier of executive management within the 
County. 

(b) Assignment of positions to the established pay scales will be performed by     
HRMD in conjunction with the respective Department Heads.  

 

14.0082   Timing of Pay Scales Review 

(a) Unless otherwise instructed by Commissioners Court, HRMD will review the 
classified pay scales each year in which it conducts a comprehensive 
classification and compensation study. 

(b)  The purpose of the pay scale review is to facilitate market competitiveness of the 
salary structures.  

(c) Comparisons will be made to approved public sector peers as established by 
Commissioners Court.  

 

14.0083    Scheduling of Market Studies 

(a) Unless otherwise instructed by Commissioners Court, HRMD will conduct a 
comprehensive classification and compensation study every fourth year with 
implementation of the results to take place the following fiscal year. 

(b)  In each intervening year between comprehensive classification and 
compensation studies, HRMD will perform a market analysis of benchmark 
classifications with implementation of results to take place the following fiscal 
year. 

 

 

14.0084     Methodology of Comprehensive Classification and Compensation Studies 

(a) The following procedures will be used to conduct the comprehensive 
classification and compensation studies during the regularly scheduled years. 
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14.0085    Job Evaluation 

(a) Based on information obtained through job analysis and job documentation, 
Travis County evaluates jobs on a regularly scheduled basis utilizing market 
pricing and internal job evaluation techniques. 

(b) The foundation of the compensation program at Travis County is an equitable 
assignment of job classifications to pay grades based on external analysis of 
market competitors and on internal analysis of equity within the organization. 

(c) Internal Equity Analysis 

(1) Point factor analysis will be performed on each job classification 
included in the comprehensive classification and compensation study. 
Based on the point factor scores, a hierarchy will be established based 
on internal job worth. A point factor system for internal job worth will be 
developed by HRMD and approved by the Compensation Committee 
and recommended to Commissioners Court for adoption. 

(d)         External Equity Analysis              

 (1) To market price jobs, HRMD uses the most current approved job 
description in the HRMD files and other information obtained through 
appropriate job analysis.  This information is documented in job 
descriptions. 

 (2)      The geographic market for jobs will be defined by the type of jobs 
considered. Generally, the market for jobs will expand as jobs become 
more complex and the impact on the organization becomes greater.   
Generally, appropriate geographic regions are: 

 

(A) local area markets for jobs on the non-exempt scale; where an 
insufficient number of local peers are available, the market will 
expand to a regional approach; 

(B) regional markets for jobs on the exempt scale including major 
Texas counties and cities; and 

(C) national public sector including regional and national peers of 
comparable size and all industries of comparable size for those 
jobs with an industry counterpart for executive jobs. Industry 
matches for executive scale jobs may require some 
customization to provide for reasonable comparisons 

(3) HRMD may use external third party surveys.  Use of third party 
surveys is another method of increasing participation and ensuring 
confidentiality of data for individual organizations. 

(4) Confidentiality for organizations not subject to open records legislation 
is required for ethical reasons and to facilitate their continued 
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participation in future surveys. If county surveys cannot ensure this 
confidentiality, then this issue must be clearly noted on the survey’s 
initial distribution requesting data  

(5) HRMD attempts to match the job according to the job description and 
skill level guides in each survey.  Since all jobs are somewhat unique 
to their respective organizations, a match of at least 60 percent in 
duties and responsibilities determines an appropriate match. 

(6) To maintain the appropriateness of the market data, a minimum of 
three separate relevant and valid survey sources must be used in any 
benchmark market analysis.  Use of three sources helps to ensure that 
one source does not unduly skew the data. 

(7) Jobs with fewer than three valid survey matches are slotted by internal 
job evaluation.  Although these jobs will not be market priced, the 
available market data may be used as a secondary method to confirm 
the accuracy of the internal job evaluation. 

(8)      Midpoint will be used to establish the market rate for jobs. The average 
market midpoint will be compared to the established Travis County 
midpoint to establish market differential. 

(9)      External equity analysis will produce a hierarchy of jobs based on 
market value 

 

 (e) Combining Internal and External Equity Analysis 

 (1)      Regression analysis will be used to produce a predicted midpoint value 
for each job. Point factor scores will be regressed against market midpoint 
value to produce a predicated midpoint value for each job. The regression 
analysis will produce a hierarchy of jobs based upon a combination of 
internal and external equity.  

 (2)      Jobs will be placed in the pay structure based on the predicted value of 
the midpoint that occurs as the result of the regression analysis. To 
ensure that jobs are not placed below market value, no jobs will be placed 
below the market value found in the external equity analysis. 

 

14.0086      Position Analysis 

(a)      Each position included in the comprehensive classification and compensation 
study will be examined to ensure it is properly classified. Position Analysis is the 
process or reviewing and documenting the duties, responsibilities, qualification 
requirements, and knowledge, skills, and abilities required for a position. 

(b)       As a result of the position analysis, position classification is performed for each 
position. Position Classification is the process of assigning a single job title to a 
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position or a group of positions that are determined by job analysis to be 
sufficiently similar to be described by a single job title. 

14.0087    Implementation 

(a)      As a result of a comprehensive classification and compensation study, job 
classifications can be recommended to be moved higher in the pay scale 
(upgraded), lower in the pay scale (downgraded), or remain in the same pay 
grade. 

      (1)  For jobs that are upgraded, incumbents whose salaries are below the 
midpoint of the new pay grade should receive a five percent  upward 
market adjustment for each grade moved, not to exceed the midpoint of 
the new grade. Incumbents whose adjusted salaries are still below the 
minimum of the new pay grade shall receive a further adjsutment to bring 
their salary to the minimum of the new pay grade. 

      (2)  For jobs that are downgraded, incumbents should receive no decrease in 
pay, however those incumbents whose salaries exceed the maximum of 
the new pay grade shall receive no increase to base pay.  

(b)       As a result of a comprehensive classification and compensation study, positions 
can be recommended for reclassification. Filled positions can be affected by the 
reclassification process in the following ways: 

(1) Upgraded – If the position is upgraded to a higher pay range the 
employee will be upgraded to the proper pay range and the salary will 
be adjusted as set forth in section 14.0087(a)(1). 

(2) Stays the same - The position is retained at its current pay range level, 
however, a title change may be appropriate based on the duties of the 
position. There is no change to the employee's salary. 

(3) Downgraded - The position is downgraded to a lower pay range. 
Employee pay is adjusted in the same manner as set forth in section 
14.0087(a)(2). 

(4) Change in exempt/non-exempt status-when a position classification 
changes, the exempt/non-exempt status can be affected since the 
determining factors in setting that status are related to the duties and 
responsibilities of the position. To reduce the unfunded liability of 
positions going from a non-exempt status to an exempt status, these 
employees should be compensated for any official compensatory time 
recorded in the payroll system before the reclassification becomes 
effective. 

 

 (c)      At the conclusion of each comprehensive classification and compensation study, 
HRMD will provide to Commissioners Court a listing of all positions and the 
recommendations for each of the following: 
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 (1) Proposed classification; 

 (2) Proposed pay grade; 

 (3) Proposed FLSA status; and 

 (4) Proposed salary level. 

 

(d)       Any significant changes to job descriptions that result from the comprehensive 
classification and compensation study will be presented to Commissioners Court 
for approval.  

(e)       The results of a comprehensive classification and compensation study, including 
implementation costs, will be presented to Commissioners Court in time for 
inclusion in the preliminary budget. 

(f)       The results of a comprehensive classification and compensation study are not 
final and may not be implemented without approval of Commissioners Court.  

(g) Department Heads and HRMD are encouraged to discuss any concerns 
regarding job evaluation to reach agreement on appropriate actions.  In the event 
that consensus is not reached, Department Heads may appeal decisions to the 
Commissioners Court. 

 

14.0088      Methodology of Benchmark Market Studies 

(a)      Benchmark market studies are conducted to capture changes in the market 
during years in which comprehensive classification and compensation studies are 
not conducted. 

(b)       HRMD will select 75-100 job classifications to serve as benchmarks to represent 
the jobs within the classified pay scales. HRMD will consult with Department 
Heads prior to the selection of benchmarks. 

(c)      Criteria for benchmarks include the following: 

(1)  Jobs will be selected from each pay scale, 

(2)   Jobs will be selected from each job family, 

(3)   Jobs with high numbers of incumbents will be included, 

(4)   Jobs from all levels of the pay scale will be included, 

(5)   Jobs with significant turnover levels will be included,  

(6)   Jobs recommended from departments for inclusion will receive priority to 
the extent possible.  

(d)       After selection of benchmarks, HRMD will survey the market in accordance with 
the procedures outline in section 14.0085. 
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(e)      Based on the results of the benchmark market studies, HRMD will recommend 
any changes to job classification within the pay scales. 

(f)       Implementation of benchmark market studies will be conducted in accordance 
with the criteria in section 14.0087. 

(g) Department Heads and HRMD are encouraged to discuss any concerns 
regarding job evaluation to reach agreement on appropriate actions.  In the event 
that consensus is not reached, department heads may appeal decisions to the 
Commissioners Court. 

(h)      The results of a benchmark market study are not final and may not be 
implemented without approval from Commissioners Court.   

 

14.0089     Maintenance of the Classification and Compensation System 

a) Horizontal Progression 

 

 (1)     Consistent with Commissioners Court implementation parameters for the 
compensation allocation, employees will progress across their respective 
pay grades in accordance to the following: 

  (A)   Non-Executive Classified Scale – Employees whose performance meets 
the department/office’s performance expectations shall receive a 
performance-based pay adjustment to their base pay up to the grade 
maximum, at which point the remainder is paid as a lump sum. The 
amount will be determined by the Commissioners Court each budget 
year. 

      Employees whose performance consistently exceeds the 
department/office’s performance expectations shall be eligible to receive 
and additional performance-based pay increase from funds allocated to 
the department/office for that purpose. 

      Employees who do not meet the department/office’s performance 
expectations shall not receive a performance-based pay adjustment.  
   

                 (B)  Executive Scale – Employees will progress across the pay range based 
on performance-based pay increases. 

 

(b)       Vertical Progression 

            (1)   Employees will progress vertically through the classification and 
compensation system either through a system of career progression or 
through a career ladder.  
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            (2)    Working with the Departments/Offices, HRMD will designate which job 
classifications should advance via career progression and which should 
advance via career ladders. 

            (3)    The concept and existence of career ladders within various job families at 
Travis County is appropriate and should continue. Departments may 
request the establishment of a career ladder. 

 (4)     Career ladders may not be established without approval of Commissioners 
Court.   

14.009 Compensation Committee 

(a) The Commissioners Court shall reconvene the Compensation Committee each 
year during the annual budgetary process for the purpose of making 
recommendations to the Commissioners Court in regard to compensation-related 
items for the upcoming budget year. 
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Travis County Commissioners Court Agenda Request

Meeting Date: JUly 12, 2011
Prepared By/Phone Number: Gillian Porter, Commissioners Court
Specialist, 512-854-4722
Elected/Appointed Official/Dept. Head: Dana DeBeauvoir, Travis County
Clerk
Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE: Approve the Commissioners Court Minutes for the
Voting Session of June 21,2011.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

STAFF RECOMMENDATIONS:

ISSUES AND OPPORTUNITIES:

FISCAL IMPACT AND SOURCE OF FUNDING:

REQUIRED AUTHORIZATIONS:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.u8 by Tuesdays at 5:00 p.m.
for the next week's meeting.

Item C3
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Minutes for the
Travis County Commissioners Court

Tuesday, June 21, 2011
Voting Session

Minutes Prepared by the Travis County Clerk
512~854-4722 • www.co.travls.tx.us • PO Box 149325, Austin, TX 78714~9325

Call to Order

Meeting called to order on June 21, 2011, in the Ned Granger BUilding, Commissioners Courtroom,
1st Floor, 314 W. 11th St., Austin, TX. Dana DeBeauvoir, County Clerk, was represented by Deputy
Gillian Porter.

Samuel T. Biscoe
Ron Davis
Sarah Eckhardt
Karen L. Huber
Margaret J. G6mez

County JUdge
Precinct 1, Commissioner
Precinct 2, Commissioner
Precinct 3, Commissioner
Precinct 4, Commissioner

Present
Present
Present
Present
Present

Public Hearings

1. Receive comments related to the adoption of a vote center program for use in the November 8,
2011 constitutional amendment election in Travis County. (Action item #31)

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:

Open the Public Hearing.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, Judge
Ron Davis, Commissioner
Biscoe, Davis, Eckhardt, HUber, G6mez

Members of the Court heard from:
Dana DeBeauvoir, Travis County Clerk
Bryson Smith, Coalition of Texans with Disabilities
Gus Petla, Travis County Resident
Rosemary Edwards, Chairman, Travis County Republican Party
Ronnie Gjemre, Travis County Resident
Margaret Wilson, Travis County Resident
Carol Eckelkamp, Alternate Elections Judge
Gavino Fernandez, Deputy Director, District 12, League of United Latin American Citizens

(LULAC)
Fidel Acevedo, President, Local 4860 LULAC
Andy Brown, Chair, Travis County Democratic Party
Mike Conwell, Travis County Resident
Karen Renick, Founder, VoteRescue

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:

Close the Public Hearing.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, Judge
Ron Davis, Commissioner
Biscoe, Davis, Eckhardt, Huber, G6mez

2. Receive comments regarding a plat for recording in Precinct Three: revised plat of lot 6 and 7,
block Q of Lake Pointe, phase 1b and lot 7a block Q of Lake Pointe phase 1-E subdivision
(Revised plat - two lots - 0.61 acre - Norco Drive). (Commissioner Huber) (Action item #16)
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MOTION:
RESULT:
MOVER:
SECONDER:
AYES:

Open the Public Hearing.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, Judge
Karen L. Huber, Commissioner
Biscoe, Davis, Eckhardt, Huber, G6mez

Members of the Court heard from:
Anna Bowlin, Division Director, Engineering Services, Transportation and Natural

Resources (TNR)

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:

Citizens Communication

Close the Public Hearing.
APPROVED [UNANIMOUS]
Karen L. Huber, Commissioner
Margaret J. G6mez, Commissioner
Biscoe, Davis, Eckhardt, Huber, G6mez

Members of the Court heard from:
Gus Pena, Travis County Resident
Dr. John K. Kim, Travis County Resident
Ronnie Gjemre, Travis County Resident
Diane Blankenship, Director, Human Resources Management Department (HMRD)
Gavino Fernandez, Deputy Director, District 12, LULAC

Special Items

3. Consider and take appropriate action on an order concerning outdoor burning in the
unincorporated areas of Travis County.

Members of the Court heard from:
Tony Callaway, Assistant Fire Marshal, Fire Marshal's Office

Clerk's Note: The County JUdge announced that by taking no action, the prohibition against
outdoor burning stays in place.

RESULT: DISCUSSED

4. Consider and take appropriate action on the regUlation of fireworks in unincorporated Travis
County.

Members of the Court heard from:
Tony Callaway, Assistant Fire Marshal, Fire Marshal's Office
Jim Connolly, Assistant County Attorney
Danny Hobby, County Executive, Travis County Emergency Services

Clerk's Note: The County Judge noted that the Governor approved the Commissioners Court's
request to extend the ban on the sale and use of fireworks until JUly 5, 2011.

RESULT: DISCUSSED
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Administrative Operations Items

5. Review and approve the immediate release of reimbursement payment to United Health Care
(UHC) for the following:

a. Claims paid for participants in The Travis County Employee Health Care Fund for payment
of $1 ,028,676.55 for the period of May 27 to June 2, 2011; and

b. An increase to the reimbursement privilege account per UHC contract of $729,323 for a
total of $1,757,999.55.

RESULT: ADDED TO CONSENT

Clerk's Note: The County Judge noted that funding would come from the Healthcare Reserve.

6. Consider and take appropriate action on proposed routine personnel amendments.

RESULT: ADDED TO CONSENT

7. Consider and take appropriate action on the following:

a. Request for tuition refunds for employees who have completed classes in accordance with
the tuition reimbursement policy §10.021; and

b. The County Auditor and Treasurer's Office to reimburse employees as listed.

RESULT: ADDED TO CONSENT

8. Consider and take appropriate action on License Agreement to use the Manchaca Fire Hall
pavilion as a rain day backup location for the Manchaca fire/rescue groundbreaking event on
June 25, 2011.

RESULT: ADDED TO CONSENT

Purchasing Office Items

9. Approve contract award for roof replacement at 700 lavaca building, lower level, IFB No.
B110162-JE, to the low bidder, Tri-Lam Roofing & Waterproofing, Inc.

RESULT: ADDED TO CONSENT

10. Approve Modification No. 1 to Contract No. 10K00267RV, Job Order No.7, for assignment of
payments from Architectural Habitat of Austin, Inc. to Suretec Information Systems, Inc.

RESULT: ADDED TO CONSENT

11. Approve contract award for on-site security guard service, IFB No. B110141-NB, to the low
bidder, Vets Securing America.

RESULT: ADDED TO CONSENT

12. Approve contract award for police motorcycles, IFB No. B110180-lD, to the low bidder,
Beaudry Motors, Inc.
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RESULT: ADDED TO CONSENT

13. Consider and take appropriate action on Memorandum of Understanding with the Council on
Sex Offender Treatment to house sex offenders at the Travis County Correctional Complex.

RESULT: ADDED TO CONSENT

Clerk's Note: The County Judge noted that by approving Item 13 the Court is extending the
contract for two years.

14. Approve award of Contract No. PS110126ML to Andrews Kurth LLP for legal services.

Members of the Court heard from:
Susan Spataro, Travis County Auditor

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:

Approve Item 14.
APPROVED [UNANIMOUS]
Margaret J. GOmez, Commissioner
Karen L. Huber, Commissioner
Biscoe, DaVis, Eckhardt, Huber, GOmez

15. Approve Modification No. 1 to Contract no. PS100284EC, Law OffICe of Randy LeaVitt, for
litigation services.

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:

Approve Item 15.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, Judge
Sarah Eckhardt, Commissioner
Biscoe, DaVis, Eckhardt, Huber, GOmez

Transportation and Natural Resources Dept. Items

16. Consider and take appropriate action on a plat for recording in Precinct Three: revised plat of lot
6 and 7, block Q of Lake Pointe, phase 1b and lot 7a block Q of Lake Pointe phase 1-9
subdivision (Revised plat two lots - 0.61 acre - Norco Drive).

RESULT: ADDED TO CONSENT

17. Consider and take appropriate action on a Cash Security Agreement with Highland Homes,
Austin for Sidewalk Fiscal for Commons at Rowe Lane IIA lot 25 block a in Precinct Two.

RESULT: ADDED TO CONSENT

18. Consider and take appropriate action on a Cash Security Agreement with Highland Homes,
Austin for Sidewalk Fiscal for Commons at Rowe Lane lilA lot 40 block M Precinct Two.

RESULT: ADDED TO CONSENT

19. Consider and take appropriate action on use or disposition of Balcones Canyonlands Preserve
buildings including authorization to spend funds for upgrades and demolitions.

RESULT: ADDED TO CONSENT
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20. Consider and take appropriate action on a proposed electric utility easement to the City of
Austin required by Austin Energy for installation of electrical poles and provision of electrical
service to a transformer located at the County's East Service Center in Precinct One.

RESULT; ADDED TO CONSENT

21. Consider and take appropriate action on the proposed sale of approximately 7 acres of land in
N.E. Metro Park to Pflugerville Community Development Corporation, needed for re
configuration of access to adjoining tracts of land near the intersection of S.H. 130 and Pecan
Street. in Precinct Two.

RESULT: POSTPONED Reaet for: 8/28/2011

22. Consider and take appropriate action on an Interlocal Cooperation Agreement with the City of
Austin concerning County participation in the development of rough proportionality
methodology.

Members of the Court heard from:
Steve Manilla, County Executive, TNR
Tom Nuckols, Assistant County Attorney
Anna BOWlin, Division Director, Engineering Services, TNR

RESULT: DISCUSSED Raeet for: 8/28/2011

Health and Human Services Dept. ItemB

23. Consider and take appropriate action on potential projects for the Program Year 2011 Action
Plan related to the Community Development Block Grant available through the U.S. Department
of Housing and Urban Development.

Members of the Court heard from:
Christy Moffett, Social Services Manager, Travis County Health and Human services

(TCHHS)
Mary Etta Gerhardt, Assistant County Attorney

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:

Approve the proposed projects in Item 23.
APPROVED [UNANIMOUS]
Samuel 1. Biscoe, Judge
Ron Davis, Commissioner
Biscoe, Davis, Eckhardt, HUber, GOmez

Planning and Budget Dept. Items

24. Consider and take appropriate action on bUdget amendments, transfers and discussion items.

RESULT: ADDED TO CONSENT

Clerk's Note: The County Judge noted that the funding will be from Allocated Reserve unless a
better source of funding can be found.
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Otherltema

25. Review and approve request from Pretrial Services office to pay shift differential to three job
titles: Office Assistant, Administrative Assistant" and Training Education Coordinator-Senior
within the Pretrial Services Office.

RESULT: ADDED TO CONSENT

26. Consider and take appropriate action on legislative matters, including:

a. Repe>rt on Governor's action on certain bills;

Members of the Court heard from:
Deece Eckstein, Intergovernmental Relations Coordinator, Intergovernmental

Relations (IGR)

RESULT: DISCUSSED

b. Update on legislative activities, including HJR 13, proposing a constitutional amendment
prOViding for the election and staggering of terms of County Commissioners following a
change in boundaries of a Commissioner's Precinct;

Members of the Court heard from;
Deece Eckstein, Intergovernmental Relations Coordinator, IGR

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:

Approve a Resolution in opposition to HJR 13.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, JUdge
Margaret J. GOmez, Commissioner
Biscoe, Davis, Eckhardt, HUber, GOmez

c. Redistricting of congressional and legislative districts and implications for Travis County;
and

d. Amendments to the priorities, policy positions, and the positions on other proposals
sections of the Travis County legislative agenda.

Members of the Court heard from:
Deece Eckstein, Intergovernmental Relations Coordinator, IGR

RESULT: DISCUSSED

27. Consider and take appropriate action on redistricting of Travis County Commissioners Court
Precincts, including:

a. Presentation of a proposed map for County Commissioner Precincts for public review and
comment; and

Members of the Court heard from:
Oeece Eckstein, Intergovernmental Relations Coordinator. IGR
George Korbal, Rolando Rios and Associates
John Hille, Assistant County Attorney

MOTION: Release the maps ge82. ge87 and ge88. that we have been reviewing
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RESULT:
MOVER:
SECONDER:
AYES:

today, June 21, 2011, for public review and comment and allow some
non-substantive corrective editing.
APPROVED [UNANIMOUS]
Sarah Eckhardt, Commissioner
Margaret J. GOmez, Commissioner
Biscoe, Davis, Eckhardt, Huber, GOmez

Clerk's Note: The County Judge noted that the Court has not approved the maps. They are
being released for the public to view and comment at the public hearings set for July, 2011.

b. Application to use the lake Travis ISO Education Development Center in lakeway to
conduct a public hearing.

Members of the Court heard from:
Deece Eckstein, Intergovernmental Relations Coordinator. IGR
George Korbel, Rolando Rios and Associates

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:

Approve Item 27.b.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, Judge
Margaret J. GOmez, Commissioner
Biscoe, Davis, Eckhardt, Huber, GOmez

28. Consider and take appropriate action on pilot initiative to operate a shoe shine stand on County
property.

Members of the Court heard from:
Dwight Bellinger, applicant
Cora Gatewood, applicant
Tenley Aldredge, Assistant County Attorney

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:

MOTION:

RESULT:
MOVER:
SECONDER:
AYES:

Terminate the relationship with Mr. Meeks.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, Judge
Sarah Eckhardt, Commissioner
Biscoe, Davis, Eckhardt, Huber, GOmez

Authorize the applicants to continue working their shoeshine stand in the
Criminal Justice Center with the understanding that Staff will work on a
simpler enforceable contract and bring it back to Court for approval JUly 12,
2011.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, Judge
Ron Davis, Commissioner
Biscoe, Davis, Eckhardt, Huber, GOmez

29. Receive Fiscal Year 2010 Financial Audit Reports For Emergency Services District Nos. 1, 2, 3,
4,5,6,8,9, 13 and 14. (Commissioners Davis, Eckhardt and Huber)

RESULT: ADDED TO CONSENT

30. Receive presentation from Nelson Linder, President of the Austin Chapter of the NAACP,
regarding findings of the US Department of Justice regarding use of force by the Austin Police
Department. (Commissioner Davis)

Members of the Court heard from:
Nelson Linder, President, Austin National Association for the Advancement of Colored
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People (NAACP)
Morris Priest, Travis County Resident
Ronnie Gjemre, Travis County Resident

RESULT:

Executive Se8810n Item8

DISCUSSED

The Commissioners Court will consider the following items in Executive Session. The
Commissioners Court may also consider any other matter posted on the agenda if there are issues
that require consideration in Executive Session and the Commissioners Court announces that the
item will be considered during Executive Session. '

Note 1: Gov't Code Ann 551.071, Consultation with Attorney
Note 2: Gov't Code Ann 551.072, Real Properly
Note 3: Gov't Code Ann 551.074, Personnel Matters
Note 4: Gov't Code Ann 551.076, Seourity
Note 5: Gov't Code Ann 551.087, Economio Development Negotiations

31. Receive legal briefing and take appropriate action on the adoption of a vote center program for
use in the November 8, 2011 Constitutional Amendment Election in Travis County·

JUdge Biscoe announced that Item 31 would be considered in Exeoutive Session pursuant to
Gov't. Code Ann. 551.071, Consultation with Attorney.

MOTION:

RESULT:
MOVER:
SECONDER:
AYES:

Approve the preparation of an application to the Secretary of State for a Vote
Center Program which will be presented to the Commissioners Court before
submission.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, Judge
Margaret J. GOmez, Commissioner
Biscoe, Davis, Eckhardt, HUber, GOmez

32. Consider and take appropriate action on potential acquisition of open space land in Precinct
Three. 2

Judge Biscoe announced that Item 32 would be considered in Executive Session pursuant to
Gov't Code Ann 551.072, Real Properly. .

RESULT: DISCUSSED Reset for 7/512011

33. Receive briefing from County Attorney and give direction concerning whether to file suit against
Jordan Stevens, Texas Quality Services, LLC and/or Heather Mendenhall to recover damages
to a County-owned vehicle and take appropriate action. 1

Judge Biscoe announoed that Item 33 would be oonsidered in Executive Session pursuant to
Gov't. Code Ann. 551.071, Consultation with Attorney.

RESULT: POSTPONED Re.et for: 8/2812011

34. Receive briefing from County Attorney and give dIrection concerning whether to file suit against
Anthony Sanchez to recover damages to a County-owned guardrail and take appropriate action.
1

JUdge Biscoe announced that Item 34 would be considered in Executive Session pursuant to
Gov't. Code Ann. 551.071, Consultation with Attorney.
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RESULT: POSTPONED R••et for: 8/2812011

35. Consider and take appropriate action concerning the settlement offer regarding payment for
STAR Flight services rendered to Makayla Atkins. 1

RESULT: POSTPONED

36. Receive briefing from retained outside counsel and take appropriate action in Alicia Perez v.
Travis County. No.1:11-CV-00019-LY. 1

Judge Biscoe announced that Item 36 would be considered in Executive session pursuant to
Gov't. Code Ann. 551.071, Consultation with Attorney.

MOTION:

RESULT:
MOVER:
SECONDER:
AYES:

Appoint Commissioner Davis to work with Dan Mansour. Risk and Benefits
Manager, HRMD and our outside counsel to enter into negotiations with
Alicia Perez and her attorney with an eye to resolving this matter immediately
if possible.
APPROVED [UNANIMOUS)
Samuel T. Biscoe, Judge
Margaret J. GOmez, Commissioner
Biscoe, Davis, Eckhardt, HUber, GOmez

Clerk's Note: The County Judge noted that Item 36 will be reposted for further discussion on
June 28,2011.

37. Receive briefing from County Attorney regarding legal issues associated with the Estancia Hill
Country Preliminary Plan. 1

Judge Biscoe announced that Item 37 would be considered in Executive Session pursuant to
Gov'!. Code Ann. 551.071, Consultation with Attorney.

RESULT: POSTPONED Reeet for: 8/28/2011

38. Consider and tak~ ap,gropriate action regarding Lease Agreement with Bruce Lipshy at 700
Lavaca, Suite 405.1

2

Judge Biscoe announced that Item 38 would be considered in Executive Session pursuant to
Gov't. Code Ann. 551.071, Consultation with Attorney and Gov't Code Ann 551.072, Real
Property.

MOTION:

RESULT:
MOVER:
SECONDER:
AYES:

Approve Settlement Agreement reported back by the County Attorney's
Office. .
APPROVED [UNANIMOUS)
Samuel T. Biscoe, Judge
Margaret J. GOmez, Commissioner
Biscoe, Davis, Eckhardt, Huber, GOmez

39. Consider and take appropriate action in Shay Morrow v. Tracy C. Hili, Civil Action No. A-10-CA
554-88. 1

RESULT: POSTPONED

40. Receive legal briefing and take appropriate action on Save Our Springs Alliance's request for
inspection of Travis County BCCP land near the WTP4 facilities by Dr. Phil Bennett. 1

Judge Biscoe announced that Item 40 would be considered in Executive Session pursuant to
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Gov't. Code Ann. 551.071, Consultation with Attorney.

MOTION:

RESULT:
MOVER:
SECONDER:
AYES:

Authorize TNR upon execution of a release to proceed with the permitting
process per the SOS request for access to Travis County BCCP lands
consistent with Travis County's rules and permitting.
APPROVED [UNANIMOUS]
Karen L. Huber, Commissioner
Sarah Eckhardt, Commissioner
Biscoe, Davis, Eckhardt, Huber, GOmez

41. Receive legal briefing regarding issues relating to Historical Exemptions. 1 (Executive Session
discussion only)

JUdge Biscoe announced that Item 41 would be considered in Executive Session pursuant to
Gov't. Code Ann. 551.071, Consultation with Attorney.

RESULT: DISCUSSED R..et for: 6/28/2011

42. Receive briefing and take appropriate action in Jane Doe v. Richard "Dick" Furrs. No. A-10-CA
00504-Ly. 1

JUdge Biscoe announced that Item 42 would be considered in Executive Session pursuant to
Gov't. Code Ann. 551.071, Consultation with Attorney. .

Members of the Court heard from:
Elaine Casas, Assistant County Attorney
Sherine Thomas, Assistant County Attorney

MOTION:

RESULT:
MOVER:
SECONDER:
AYES:

Submit this matter to mediation and we request outside counsel to work with
a representative from the County Attorney's Office and Dan Mansour, Risk
and Benefits Manager, HRMD to bring to the Commissioners Court a
possible settlement of this matter.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, Judge
Ron Davis, Commissioner
Biscoe, Davis, Eckhardt, Huber, GOmez

43. Consider and take appropriate action on potential acquisition of a conservation easement in
eastern Travis County in Precinct One. (Commissioner Davis) 1 and 2

JUdge Biscoe announced that Item 42 would be considered in Executive Session pursuant to
Gov't. Code Ann. 551.071, Consultation with Attorney and Gov't Code Ann 551.072, Real
Property.

Members of the Court heard from:
Tom Nuckols, Assistant County Attorney

MOTION:

MOVER:
SECONDER:

Court directs County Staff to move forward with the acquisition of a
Conservation Easement in eastern Travis County, and additionally, upon full
execution of the agreement, verification of funds, and full audit of the claim,
the County Auditor is requested to issue a payment for the contracted funds
and the County Treasurer to release the payment to Heritage Title Company
of Austin, Inc., Commercial Escrow Account. The form of payment shall be a
check or electronic funds transfer (EFT) whichever is agreed to between all
parties.
Samuel T Biscoe, Judge
Ron Davis, Commissioner
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FRIENDLY
AMENDMENT:
MOVER:
RESULT:

Authorize the County Judge to sign the Conservation Agreement.
Ron Davis, Commissioner
FRIENDLY AMENDMENT ACCEPTED

Clerk's Note: A Vote on the Standing Motion was taken.
RESULT: APPROVED [UNANIMOUS)
MOVER: Samuel T. Biscoe, Judge
SECONDER: Ron Davis, Commissioner
AYES: Biscoe, Davis, Eckhardt, Huber, GOmez

44. Receive briefing and take appropriate action regarding Travis County involvement in legal
action objecting to congressional redistricting effort by the Texas legislature. 1

Judge Biscoe announced that Item 44 would be considered in Executive Session pursuant to
Gov't. Code Ann. 551.071, Consultation with Attorney.

RESULT: DISCUSSED

45. Conduct performance evaluations for County Executive Rodney Rhoades and take appropriate
action. 3

Judge Biscoe announced that Item 45 would be considered in Executive Session pursuant to
Gov't. Code Ann. 551.074, Personnel Matters.

RESULT:

Consent Items

POSTPONED Reset 'or: 6/28/2011

Members of the Court heard from:
Steve Manilla, County Executive, TNR

MOTION:

RESULT:
MOVER:
SECONDER:
AYES:

Approve the following Consent Items: C1-c5 and Agenda Items 5.a-b, 6, 7.a-b,
8,9,10,11, 12,13,16,17,18,19,20,24,25, and 29.
ADOPTED [UNANIMOUS)
Margaret J. GOmez, Commissioner
Karen L. Huber, Commissioner
Biscoe, Davis, Eckhardt, Huber, GOmez

C1. Receive bids from County Purchasing Agent.

C2. Approve payment of claims and authorize County Treasurer to invest County funds.

C3. Approve the Commissioners Court Minutes for the Voting Session of May 31, 2011.

C4. Approve the Commissioners Court Minutes for the Voting Session of June 7, 2011.

C5. Approve the setting of a public hearing on July 5, 2011 to receive comments regarding a
request to close Sassman Road just east of Thaxton Road in Precinct Four. (Commissioner
GOmez)
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Added Items

A1. Receive briefing from County Attorney and take appropriate action on TCEQ's granting of a
contested case hearing with a concurrent referral to alternative dispute resolution during the
State Office of Administrative Hearings scheduling process in the matter of the application of
Synagro of Texas-CDR, Inc. for a TPDES permit. (Executive Session pursuant to Gov't. Code
Ann 551.071, Consultation with Attorney)

Members of the Court heard from:
John Hille, Assistant County Attorney

RESULT: POSTPONED Reset for: 8/28/2011

Minutes approved by the Commissioners Court

Date of Approval

Samuel T. Biscoe, Travis County JUdge
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Travis County Commissioners Court Agenda Request
Northwest Travis County Road District No.3

Meeting Date: July 12, 2011
Prepared By/Phone Number: Gillian Porter, Commissioners Court
Specialist, 512-854-4722
Elected/Appointed Official/Dept. Head: Dana DeBeauvoir, Travis County
Clerk
Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE: Approve the Northwest Travis County Road
District NO.3 (Golden Triangle) Minutes for the Voting Session of June 21,
2011.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

STAFF RECOMMENDATIONS:

ISSUES AND OPPORTUNITIES:

FISCAL IMPACT AND SOURCE OF FUNDING:

REQUIRED AUTHORIZATIONS:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, ChervI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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Minutes Prepared by the TraYls County Clerk
512-854-4722 • www.co.traYIs.tx.us • PO Box 149325, Austin, TX 78714-9325

Meeting called to order on June 21, 2011, in the Ned Granger Building, Commissioners Courtroom,
1st Floor, 314 W. 11th St, Austin, TX. Dana DeBeauvoir, County Clerk, was represented by Deputy
Gillian Porter.

Samuel T. Biscoe
Ron Davis
Sarah Eckhardt
Karen L. Huber
Margaret J. G6mez

County Judge
Precinct 1, Commissioner
Precinct 2, Commissioner
Precinct 3, Commissioner
Precinct 4, Commissioner

Present
Present
Present
Present
Present

1. Approve payment of claims and authorize County Treasurer to invest Road District funds.

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:

Approve the claims and investments in Item 1.
APPROVED [UNANIMOUS]
Samuel T. Biscoe, Judge
Margaret J. G6mez, Commissioner
Biscoe, Davis, Eckhardt, Huber, G6mez

2. Approve the Northwest Travis County Road District No. 3 Minutes for the Voting Session of
November 2, 2010 and June 7, 2011.

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:

Approve Item 2.
APPROVED [UNANIMOUS]
Margaret J. G6mez, Commissioner
Karen L. Huber, Commissioner
Biscoe, Davis, Eckhardt, Huber, G6mez

Minutes approved by the Commissioners Court

Date of Approval

Samuel T. Biscoe, Travis County Judge
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Travis County Commissioners Court Agenda Request
Travis County Bee Cave Road District No. 1

Meeting Date: July 12, 2011
Prepared By/Phone Number: Gillian Porter, Commissioners Court
Specialist, 512-854-4722
Elected/Appointed Official/Dept. Head: Dana DeBeauvoir, Travis County
Clerk
Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE: Approve the Bee Cave Road District No. 1
(Galleria) Minutes for the Voting Session of June 7, 2011.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:'

STAFF RECOMMENDATIONS:

ISSUES AND OPPORTUNITIES:

FISCAL IMPACT AND SOURCE OF FUNDING:

REQUIRED AUTHORIZATIONS:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, ChervI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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Minutes for the Travis County
Bee Cave Road District No.1 (Galleria)

Tuesday, June 7, 2011
Voting Session

Minutes Prepared by the Travis County Clerk
512-854-4722. www.co.travls.tx.us. PO Box 149325, Austin, TX 78714-9325

Meeting called to order on June 7, 2011, in the Ned Granger Building, Commissioners Courtroom,
1st Floor, 314 W. 11th St., Austin, TX. Dana DeBeauvoir, County Clerk, was represented by Deputy
Gillian Porter.

Samuel T. Biscoe
Ron Davis
Sarah Eckhardt
Karen L. Huber
Margaret J. G6mez

County Judge
Precinct 1, Commissioner
Precinct 2, Commissioner
Precinct 3, Commissioner
Precinct 4, Commissioner

Present
Present
Present
Present
Absent

1. Consider and take appropriate action on property tax rate considerations for the Travis County
Bee Cave Road District No 1 (Galleria).

Members of the Court heard from:
Tien Dao, Business Analyst I, Tax Assessor Collector's Office

MOTION:
RESULT:
MOVER:
SECONDER:
AYES:
ABSTAIN:
ABSENT:

Approve Staff recommendations in Item 1.
APPROVED [3 TO 0]
Karen L. Huber, Commissioner
sarah Eckhardt, Commissioner
Samuel T. Biscoe, Sarah Eckhardt, Karen L. Huber
Ron Davis
Margaret J. G6mez

Minutes approved by the Commissioners Court

Date of Approval

Samuel T. Biscoe, Travis County Judge
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