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ltems 1 & 16
#
Travis County Commissioners Court Agenda Request
Voting Session __ 2/1/11 Work Session
(Date) N (Date)
L A. Request made by: Steven M Mam a{ Phone # _854-9383

Signature of Elected Official/Appointed Official/Executive Manager/County Attorney

B. Requested Text:

Receive comments regarding a partial plat vacation in Precinct Two: Partial
Plat Vacation of the Pearson Business Center Subdivision (Short form plat — 1
Lot — 5.005 Acres — Bratton Lane - No fiscal required — Water and sewage
service to be provided by the City of Austin — City of Austin extra-territorial
jurisdiction (ETJ)).

Approved by:

Commissioner Sarah Eckhardt, Precinct Two

IL. A.  Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (original and eight (8) copies of agenda request and backup).

B.  Please list all of the agencies or officials names and telephone numbers that might be
affected or be involved with the request. Send a copy of the Agenda Request and
backup to them:

g

Michael Hettenhansen: 854-7563 Wna Bowlin: 854-7561

II. Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)
____Additional funding for any department or for any purpose
___ Transfer of existing funds within or between any line item budget
Grant

Human Resources Department (854-9165)
A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)
____ Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)
___ Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup memorandum
and exhibits MUST be submitted to the County Judge’s Office no later than 5:00 p.m. on
Tuesday for the following week’s meeting. Late or incomplete requests will be deferred.
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ltem 16

#

Travis County Commissioners Court Agenda Request

Voting Session __2/1/11 Work Session

. (Date) w (Date)
L A. Request made by: Steven \M. ami Phone # _854-9383

Signature of Elected Official/Appointed Official/Executive Manager/County Attorney

B. Requested Text:

Consider and take appropriate action on:

A partial plat vacation in Precinct Two: Partial Plat Vacation of the Pearson
Business Center Subdivision (Short form plat — 1 Lot — 5.005 Acres — Bratton
Lane - No fiscal required — Water and sewage service to be provided by the
City of Austin — City of Austin extra-territorial jurisdiction (ETJ)).

Approved by:

Commissioner Sarah Eckhardt, Precinct Two

11 A.  Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (original and eight (8) copies of agenda request and backup).

B.  Please list all of the agencies or officials names and telephone numbers that might be
affected or be involved with the request. Send a copy of the Agenda Request and
backup to them:

Michael Hettenhaunsen: 854-7563 Wnna Bowlin: 854-7561

II. Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)
_____Additional funding for any department or for any purpose
___ Transfer of existing funds within or between any line item budget
Grant

Human Resources Department (854-9165)
____ A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)
_____Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)
____ Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup memorandum
and exhibits MUST be submitted to the County Judge’s Office no later than 5:00 p.m. on
Tuesday for the following week’s meeting. Late or incomplete requests will be deferred.
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TRANSPORTATION AND NATURAL RESOURCES
STEVEN M. MANILLA, EXECUTIVE MANAGER

411 West 13th Street
Executive Office Building
PO Box 1748

Austin, Texas 78767
(512) 854-9383

BACK UP MEMORANDUM

January 18, 2011

TO: Members of the Commissioners Court

THROUGH: Steven M | anilld; Executive Manager

FROM: %{M\na Bowilin, Division Director of Development Services

SUBJECT: Partial Plat Vacation of the Pearson Business Center Subdivision,
Precinct Two

PROPOSED MOTION:
Consider and take appropriate action on:

A partial plat vacation in Precinct Two: Partial Plat Vacation of the Pearson
Business Center Subdivision (Short form plat — 1 Lot — 5.005 Acres — Bratton
Lane - No fiscal required — Water and sewage service to be provided by the City
of Austin — City of Austin extra-territorial jurisdiction (ETJ)).

SUMMARY AND STAFF RECOMMENDATION:

The property owners of the Pearson Business Center Subdivision wish to vacate Lot 4
in order to return the 5.005 acres back to raw land. Three acres-of the existing Lot 4 will
remain unplatted and 1.802 acres will be replatted as a commercial lot with frontage on
Bratton Lane. Parkland dedication or fees in lieu of dedication are not required for this
vacation. The replat of the lot will be approved administratively per Title 30-2-84(B)(2).

As this application for plat vacation has been approved by the City of Austin Zoning and
Platting Commission on January 4, 2011, and meets all City of Austin/Travis County
Single Office standards, Single Office staff recommends approval of the partial plat
vacation.

ISSUES AND OPPORTUNITIES:

At this time, staff has not received any inquiries from adjacent property owners. As part
of the process for plat vacations, a notice of public hearing sign will be placed on the
subject property by January 25, 2011. Should the case manager receive any inquiries
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once the sig‘n is posted, an addendum to this memorandum will be presented to the
Court prior to the public hearing.

BUDGETARY AND FISCAL IMPACT:
None.

REQUIRED AUTHORIZATIONS:
None.

EXHIBITS:

Location map

Precinct map

Existing Plat

Copy of Partial Plat Vacation Document

AMB: mph
1105
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EXHIBIT A

PARTIAL VACATION OF "PEARSON BUSINESS CENTER”

THE STATE OF TEXAS

COUNTY OF _ Travis

WHEREAS, FPA Bratton Asscciates, L.P., owner (Lots 14, Block A, Pearson Business Center Boc. No. 200800003}, did
heretofore subdivide the same into the subdivision designated Pearson Business Center. the piat of which is recorded in
document number 2008000C3 of the _Travis County. Texas Piat Records, and

WHEREAS, the folicwing lots in said subdivisicn are now owned by the parties indicaied, to wit:

LOTS OWNER
4 FPA Bratton Associates, L.P.
1-4 Mitchel Wong Grantor Retained Annuity Trust
1-4 Rose T. Wong Grantor Retained Annuity Trust

WHEREAS, FPA Brafion Associates, L.P., Mitchel Wong Grantor Retained Annuity Trust and Rose T. Wong Grantor
Retained Annuity Trust, who collectively constitute the owners of all original, intact lots in Pearson business Center are
desirous of partially vacating said subdivision plat so as to destroy the force and effect of the recording of such subdivision
plat insofar and only insofar &s the same pertains to Lot 4, Block A only.

NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS:

That FPA Bration Associates, L.P.. Mitchel Wong Grantor Retained Annuity Trust and Rose 7. Wong Grantor Retained
Annuify Trust, for and in consideration of the premises and pursuant to the provisions of Chapter 212.013 of the Local
Government Code, does hereby vacate Lot 4. Block A only. Said subdivision shail, however, remain in full force and effect
as to alt other lots in Pearson Business Center.

EXECUTED THE DAYS HEREAFTER NOTED.

DATE OWNER'S SIGNATURE
FPA Bratton Associates, L.P., a Texas limited partnership
By: GF Bratton, LLC, a Texas limited liabiiity company, its generai partner

(-i-/0 By
Michael B. Earl, Manager

THE STATE OF CALIFORNIA
COUNTY OF ORANGE

et RV , 2010 before me, _ti - b LA  notary pubiic, personally appeared
Michael ‘B. Earl who “roved ic me on the basis of satasfacfory ewdence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in hisfher/their
authorized capacity(ies}, and that by his/her/their signature(s) cn the insirument the person(s), or the entity upon behalf of
which the person(s} acted, executed the instrument.

On this |4 aay of

| certify under PENALTY OF PERJURY under the laws of the State of Caiifornia that the foregoing paragraph is true and
correct.

Witness my hand and official seal.- - /
M. WICKHAM /
COMM. # 1690448 A
BLIC-CALIFORNIA

GE COUNTY 3
apices AUG 28, 2640 { k ’ .
VVVVV Pnnted name: L. . 3AJ4

SEAL Notary Public in and for the State of Caiifornia ™

Subdivision Total/Partial Vacation of 2 Subdivision without Replatting 5



" therein stated.
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DATE OWNER'S SIGNATURE

Mitchel Wong, Trustee of the Mltcnel Wong Grantor Retalned Annuity Trust

and Trustee of the Rose 7. Wong Grantor Retamed,Annulty Trust
S

THE STATE OF TEXAS
COUNTY OF TRAVIS

BEFORE ME, the undersigned authority, a Notary Public in and for the State of Texas, on this day personally appeared
Mitchel Wong known tc be the person whose name is subscribed to the foregeing instrument as Trustee of the Mitchel
Wong Grantor Retained Annuity Trust and Trustee of the Rose T. Wong Grantor Retained Annuity Trust, and he
acknowledged to me that he executed the same for the purpose and consideration therein expressed and in the capacity

GIVEN UNDER MY HAND AND SEAL OF OFFICE, THIS

A Muwz

SRR i Mg&,pv Pnrted name. s
BIFRIS 1006 3 00 Notary Public in and for the Staie of
ST I0%] IVINOD Texas : .

My commission expires: _ |

.,

Subdivision Total/Parstiai Vacation of a Subdivision without Raplatting 8
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APPROVAL OF PARTIAL PLAT VACATION

BE IT KNOWN, that on the day of , 20 , the Zoning and Platting Commission of the
City of Austin, at its reguiar meeting, did approve the partial vacation of the subdivision known as Pearson Business
Center, as recorded in Doc. # 200800003, Travis County Plat Records, upon application therefore by all of the owners of
all of the lots in said subdivision.

EXECUTED, this _. day of , 20

Betty Baker, Chairperson
Zoning and Platting Commission
City of Austin

Travis County, Texas

ATTEST:

Teresa Rabago, Executive Secretary
Zoning and Platting Commission of the City of Austin

THE.STATE OF TEXAS
COUNTY OF TRAVIS

BEFORE ME, the undersigned authority, a Notary Public in and for the State of Texas, on this day personally appeared
Betty Baker known to be the person whose name is subscribed to the foregoing instrument as Chairperson of the Zoning
and Platting Commissicn of the City .of Austin, Texas, a municipal corporation, and she/he acknowledged to me that
she/he executed the same for the purpose and consideration therein exprassed and in the capacity therein stated.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, THIS DAY OF , 20

Printed name:
SEAL Notary Public in and for the State of
Texas

My commission expires:

~I

Subdivision Total/Partial Vacation of a Subdivision without Replatting
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STATE OF TEXAS
COUNTY OF TRAVIS

On .20 , the Travis County Commissioners Court approved the partial
cancellation of the subdivision known as Pearson Business Center, as recorded in Doc. # 200800003, Travis County Plat

Records.

EXECUTED, this day of 20

Dana Debeauvoir, County Clerk
Travis County, Texas

By:

Deputy

Return to:

Travis County TNR

Aftention: Michael Hettenhausen
P.O. Box 1748

Austin, TX 78767

Subdivision Total/Partia! Vacation of a Subdivision without Replatting
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Office: 512-443-1724
Fax: 512-388-0943

Professional Land Surveying, inc.
H i 3500 McCali Lane
Sumeymg and Mappmg Austin, Texas 78744_

PEARSON BUSINESS CENTER
LOT 4, BLOCK A
PERIMETER DESCRIPTION

A DESCRIPTION OF 5.005 ACRES IN THE WiLLIAM BRATTON SURVEY NO. 103,
TRAVIS COUNTY, TEXAS, BEING ALL OF LOT 4, BLOCK A, PEARSON BUSINESS
CENTER, A SUBDIVISION OF RECORD IN DOCUMENT NO. 200800003 OF THE
OFFICIAL PUBLIC RECORDS CF TRAVIS COUNTY TEXAS; SAID 5.005 ACRES
BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS

FOLLOWS:

BEGINNING at a concrete monument found in the south right-of-way line of Bratton
Lane (right-of-way width varies) for the northwest corner of said Lot 4, and also being in
the north line of an 80.533 acre tract described in Document No. 2006024340 of the

Official Public Records of Travis County, Texas;

THENCE with the south and west right-of-way lines of Bration Lane, also being the
north and east lines of said Lot 4, the following three (3) courses and distances:

1. South 61°52'068” East, a distance of 709.70 feet to a 1/2" rebar with Chaparral
cap found;

2. With a curve fo the right, an arc distance of 228.89 feet, having a radius of
146.12 feet, a delta angle of 89°42'34” and a chord which bears South 17°05'07”

East, a distance of 206.22 feet to a 1/2" rebar found;

3. South 27°49°40” West, a distance of 8.49 feet to a 1/2" rebar with Chaparral cap
found for a south corner of said Lot 4, being ihe northeast corner of Lot 3, said

Pearson Business Center subdivision;

THENCE North 62°08'28" West, with a southwest line of said Lot 4, being the north line
of said Lot 3, a distance of 635.89 feet to a 1/2" rebar with Chaparral cap found for an
angle point in a southwest iine of said Lot 4, being the northwest corner of said Lot 3;

THENCE South 28°00°'52" West, with the southeast line of said Lot 4, being also the
northwest line of said Lot 3, a distance of 279.23 feet to a 1/2” rebar with Chaparral cap

found for a scuth comer of said Lot 4;

THENCE North 81°59'08" West, with a southwest line of said Lot.4, crossing the 80.533
acre fract, a distance of 320.12 feet to a 1/2” rebar with Chaparral cap found for the

west corner of said Lot 4;

THENCE North 28°00'52" East, continuing across the 80.533 acre tract, with the
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Page 2

northwest line of said Lot 4, a distance of 436.20 feet to the POINT OF BEGINNING,
containing 5.005 acres of land, more or less.

Surveyed on the ground December 18, 2009. Attachments: Survey Drawing No. 351-
002-VAC. Bearing basis is Grid Azimuth for the Texas Central Zone, 1983/23 HARN
from LCRA survey network. )

P A AN N o 2 ’_/—\_, ’?—_;9‘{)0)

g__//{ ‘_//'L,;“Lfl./‘\j < P
Robert C. Watts, Jr. el
Registered Professicnal Lard Surveyor e T
State of Texas No. 4935
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RECORD IN DOCUMENT NO. 200800003 OF THE OFFICIAL PUBLIC RECORDS ‘OF TRAVIS COUNTY TEXAS.
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Travis County Commissioners Court Agenda Request

Meeting Date: 2/1/2011, 9:00 AM, Voting Session

Prepared By: Debbie Ties, Fire Marshal’'s Office, 854-6472
Elected/Appointed Official/Dept. Head: Hershel Lee, Fire Marshal
Sponsors: Judge Biscoe

AGENDA LANGUAGE:

CONSIDER AND TAKE APPROPRIATE ACTION ON AN ORDER
CONCERNING OUTDOOR BURNING IN THE UNINCORPORATED
AREAS OF TRAVIS COUNTY.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Enter Background/Summary of Request and Attachments here

STAFF RECOMMENDATIONS:
Enter Staff Recommendations here

ISSUES AND OPPORTUNITIES:
Enter Issues and Opportunities here

FISCAL IMPACT AND SOURCE OF FUNDING:
No financial impact.

REQUIRED AUTHORIZATIONS:

Fire Marshal's Office Hershel Lee Completed 01/25/2011 1:19 PM
Emergency Services Danny Hobby Completed 01/26/2011 11:00 AM
County Judge's Office Cheryl Aker Completed 01/26/2011 1:16 PM
Commissioners Court Cheryl Aker Pending

DOC ID: 3540 Paae 1
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TRAVIS COQUNTY FIRE MARSHAL'S QFFICE

5555 AIRPORT BLVD., SUITE 400, AUSTIN, TEXAS 78751
P. O.Box 1748, AUSTIN, TEXAS 78767
(512) 854-4621, FAx (512) 854-6471

MEMORANDUM

To: Travis County Commissioners Court

From: Hershel Lee, Travis County Fire Marshal

Date: February 1, 2011

Subject: grder Prohibiting Outdoor Burning in the Unincor porated Areas of Travis
ounty

At the time of preparation for this agenda item, we are at a point where we should keep aburn
ban in place in the unincorporated areas of Travis County. The KBDI in Travis County is
currently 354. Local fire departments are still responding to small grassfires.

Wesather forecasts indicate the possibility of rainfall over the upcoming weekend. If thisrainis
received we may be able to recommend that Court lift the burn ban for aweek or so. However if
the rain does not come as forecast, we will need to ask Court to keep the current ban in place.

The Office of Emergency Management and the Fire Marshal’ s Office will have a
recommendation to make to Court when we arrive for the voting session.

Thank you.
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COUNTY OF TRAVIS 8§

STATE OF TEXAS 8§

ORDER LIFTING
OUTDOOR BURNING BAN

WHEREAS, Section 352.081 of the Local Government Code provides that the commissioners
court of a county by order may prohibit outdoor burning in the unincorporated area of the county
if the commissioners court makes afinding that circumstances present in the unincorporated area
create a public safety hazard that would be exacerbated by outdoor burning; and,

WHEREAS, Section 352.0810f the Local Government Code further provides that an order
prohibiting outdoor burning shall expire on the date that a determination is made by the
commissioners court that the circumstances which necessitated the order no longer exist; and,

WHEREAS, on January 11, 2011, the Travis County Commissioners Court made afinding that
circumstances present in the unincorporated area of Travis County created a public safety hazard
that would be exacerbated by outdoor burning and approved an Order Prohibiting Outdoor
Burning in the unincorporated area of Travis County; and,

WHEREAS, the Travis County Commissioners Court has determined that conditionsin the
unincorporated area of Travis County have improved as aresult of recent rainfall and that the
circumstances which necessitated the Order Prohibiting Outdoor Burning no longer exist;

NOW, THEREFORE, the Travis County Commissioners Court hereby LIFTS its Order of
January 11, 2011, Prohibiting Outdoor Burning in the unincorporated areas of Travis County.
Although conditions in the unincorporated area of Travis County have improved, the
Commissioners Court urge all persons to use extreme caution and to obey all laws when burning
outdoors.

ORDERED THIS 1ST DAY OF FEBRUARY, 2011.

TRAVIS COUNTY COMMISSIONERS COURT

By:

Samuel T. Biscoe, County Judge
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Travis County Commissioners Court Agenda Request

Meeting Date: 2/1/2011, 9:00 AM, Voting Session

Prepared By: Yolanda Reyes, Planning and Budget Office, 854-9106
Elected/Appointed Official/Dept. Head: Rodney Rhoades, Executive Manager
Sponsors: Judge Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action on budget amendments, transfers
and discussion items.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached documentation.

STAFF RECOMMENDATIONS:
Please see attached documentation.

ISSUES AND OPPORTUNITIES:
Please see attached documentation

FISCAL IMPACT AND SOURCE OF FUNDING:
Please see attached documentation

REQUIRED AUTHORIZATIONS:

Planning and Budget Office Jessica Rio Pending
Planning and Budget Office Leroy Nellis Pending
Planning and Budget Office Rodney Rhoades Pending
Planning and Budget Office Pending
County Judge's Office Cheryl Aker Pending
Commissioners Court Cheryl Aker Pending

DOC ID: 3538 Paae 1
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UDGET AMENDMENTS AND TRANSFERS

FY 2011
2/1/2011
AMENDMENTS
> e
==
w g8 o
g o /2 = =
£5 25 63
BA# & 5 = o > ﬁ Dept. Line Item Increase  Decrease Pg #
Al 517 9800 981 9892 Reserves Fund 517 Allocated Resv $ 485,000 1
KLAV03 517 1405 801 8105 Facilities Buildings $ 485,000
TRANSFERS
e
Q@
. a S
S o A = E
¥ £ &.C 3
BA# £ O = Q> < @ Dept. Allocated Reserves Increase  Decrease
T1 KEQO001 517 1404 801 5007 Facilities Rps-other Equip $ 48,682 2
KP1005 517 1405 801 8105 Facilities Buildings $ 48,628
T2 001 1405 822 3001 Facilities Off Equip,Furn $ 24,999 2
KP1005 001 1405 821 8105 Facilities Buildings $ 24,999
OTHER
(031 Approve cell phone allowance for Criminal Justice Planning employee, Slot 8 6
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FUND TRANSFERS
-
y z 3
228 E & 3
BAx £ O 5 & 0 4 .
AU K A> < = Dept. Line Item Increase Decrease Pg #
FT1 WPN002 737 0000 255 3101 LCRA Escrow Arkansas Bend $ 22.26 8
001 4945 339 2010 TNR Park Fees $ 22.26
FT2 WPNO003 737 0000 255 3102 LCRA Escrow Bob Wentz $ 7,805.11 8
001 4945 339 2010 TNR Park Fees $ 7,805.11
FT3 WPN004 737 0000 255 3103 LCRA Escrow Cypress Creek $ 2,787.86 8
001 4945 339 2010 TNR Park Fees $ 2,787.86
FT4 WPN008 737 0000 255 3104 LCRA Escrow Hippie Hollow $ 29,644.35 8
001 4945 339 2010 TNR Park Fees $ 29,644.35
FTS WPNO010 737 0000 255 3105 LCRA Escrow Mansfield Dam $ 23,092.15 8
001 4945 339 2010 TNR Park Fees $ 23,092.15
FT6 WPS003 737 0000 255 3106 LCRA Escrow Pace Bend $ 57,885.02 8
001 4945 339 2010 TNR Park Fees $ 57,885.02
FT7 WPNO013 737 0000 255 3107 LCRA Escrow Sandy Creek $1,251.86 8
001 4945 339 2010 TNR Park Fees $1,251.86
FT8 N/A 737 0000 256 4000 LCRA Escrow Interest $ 2,404.35 8
001 4945 339 2010 TNR Park Fees $ 2,404.35
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Budget Adjustment: 25489

Fyr _ Budget Type: 2011-Bonds Author: 14 - DRAPER, AMY Created: 1/24/2011 10:45:18 AM
PBO Category: Court Date: None Dept: RESERVES
Just: Other Transfer funds from reserve account to 700 Lavaca project for external project management
From Account Acct Desc Project Proj Desc Amount
517-9800-981-9892 ALLOCATED RESERVES 485,000
485,000
To Account Project Amount
517-1405-801-8105 BUILDINGS KLAVO3 700 LAVACA STREET RENOVAT 485,000
. 485,000
Approvals Dept Approved By Date Approved
Originator 14 AMY DRAPER 1/24/2011 10:49:42 AM
DepOffice 14 AMY DRAPER 1/24/2011 10:49:42 AM
DepOfficeTo 14 AMY DRAPER 1/24/2011 10:49:44 AM
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314 W. 11th Street
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM
TO: Members of Commissioners Court

FROM: Diana A. Ramirez, Sr. Budget Analyst

%/m Digne @ﬁ/"%’\f‘Y

DATE: January 24, 2011

RE: Request by Facilities Management Department (FMD) to use $73,627 in savings
from two completed CAR-funded capital projects to meet new funding needs for the
Precinct One Office Building

FMD is requesting to transfer savings from two completed capital projects to the project budget
for the construction and outfitting of the new Precinct One Office Building. The additional funds
are needed to fund two items that have changed since the Precinct One Office Building project
was budgeted and approved. First, an addendum to the security assessment was issued that
recommends additional site security fencing as well as 15 security cameras and associated
hardware. The additional cost of the fencing is $39,696 and the camera system is $23,726.

Second, three new FTE have been funded in the two Precinct One offices (Justice of the Peace
and Constable) since FY 10. Further, new elected officials in each of these offices are requesting
new office furniture for the move to the new building. The additional cost of this FF&E is
$9,861. There is a small difference of $344 that will also be transferred and used if necessary.

The savings proposed to be transferred are from two completed projects: the County Wide
Controlled Access project and the CJC Jury Box Replacement project. The savings from these
two completed projects are fully realized.

PBO recommends approval of this request as the additional costs could not be known at the time

this project’s budget was originally approved by Commissioners Court.

cc: Leroy Nellis, Rodney Rhoades, PBO
Roger El Khoury, John Carr, Amy Lambert, Amy Draper, FMD
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FACILITIES MANAGEMENT DEPARTMENI;: - v+ 14 ;oo o
Roger A. El Khoury, M.S, P.E., Director Yeceiv el

1010 Lavaca Street, Suite 400 » P.O. Box 1748, Austin, Texas 78767 « Phone: {5h 3fAtdsbdo1 AMuBABY 854-9226

JRAVIS COUNTY
MEMORANDUM PLAMEN 8 BHAGE THOFFICE)6-09B- 1N
File: 102

TO: Rodney Rhoades, Executive Manager, Planni

VIA: Roger A. El Khoury, M.S., P.E., Director EESE———
FROM: John F. Carr, Administrative Dire% o M
DATE: January 20, 2011

SUBJECT: Funding Issue — Precinct One Office Building
Reallocate Savings

Facilities Management Department (FMD) requests your support in obtaining authorization to
reallocate available savings from completed projects to provide funds for unbudgeted items
described below at the Precinct One Office Building project (KP1005). FMD recommends
reallocation $48,628 in savings from the completed County Wide Controlled Access project
(KEQO01) and $24,999 from the completed CJC Jury Box replacement project. Since FMD
completed these projects in a timely manner, this combined savings of $73,627 is now available to
offset the cost of these unbudgeted items without requiring transfers from the reserve accounts.

After the Precinct One project was budgeted and approved, an addendum to the security
assessment was issued that added requirements for site security fencing, plus 15 security cameras
(9 exterior/6 interior cameras including the associated added digital video recorder and UPS). The
costs associated with these security items is $39,696 for the fencing and $23,726 for the camera
systems. This security addendum is available for your review if needed. In addition, after the
project was budgeted and approved, five FTEs were added to the program for which funding has
not been provided. This unfunded FFE cost associated with these positions is estimated at $9,861.
The transfer of the available savings identified above of $73,627 will cover these unfunded
security and FFE costs of $73,283.

The Precinct One Office Building is on schedule for completion in mid March 2011. Please
expedite approval of the transfer of these savings to occur on February 1, 2011 so as to not delay
the completion of these security items and FFE. Your support in obtaining approval for the
reallocation of these available savings is appreciated. Please direct any questions on this request
to Roger at 44579 or John at 44772.

COPY TO:

Danny Hobby, Executive Manager, Emergency Services
Amy Draper, CPA, Financial Manager, FMD

Amy Lambert, AIA, LEED AP, Project Manager, FMD
Diana Ramirez, Senior Budget Analyst, PBO
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Fyr _Budget Type: 2011-Bonds

Budget Adjustment: 25491

Author: 14 - DRAPER, AMY

Created: 1/24/2011 10:49:08 AM

Approvals
Originator
DepOffice

Dept Approved By
14 AMY DRAPER
14 AMY DRAPER

24/

Date Approved
1/24/2011 10:49:50 AM
1/24/2011 10:49:51 AM

PBO Category: Court Date: None Dept: FACILITIES MANAGEMENT

Just: Other Transfer project savings from County Wide Controlled Access project to Pct 1 Office Bldg (additional

From Account Acct Desc Project Proj Desc Amount

517-1404-801-5007 REPAIRS-OTHER EQUIPMENT KEQOO1 Capital Equipment 48,628
48,628

To Account Project Amount

517-1405-801-8105 BUILDINGS K1005 48,628
48,628
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Fyr _Budget Type: 2011-Reg

PBO Category: Transfer
Just: Other

Budget Adjustment: 25490

Author: 14 - DRAPER, AMY
Court Date: Tuesday, Feb 1 2011

ransfer project savings from C

Created: 1/24/2011 10:47:15 AM
Dept: FACILITIES MANAGEMENT

From Account
001-1405-822-3001

xes to Pct 1 Office Bldg (additional security and FFE

Acct Desc
OFFICE EQUIP,FURN, & SUPP

Proj Desc

)

Amount
24,999

To Account
001-1405-821-8105

BUILDINGS PCT.1 NEW BUILDING

24,999

Amount
24,999

Approvals
Originator
DepOffice

Approved By
AMY DRAPER
AMY DRAPER

Date Approved
1/24/2011 10:49:47 AM
1/24/2011 10:49:48 AM

//25[ //

Tty o577

24,999
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Rev. 6-22-2010

Travis County Monthly Cellular @E“r"\;f%é Ailowance REQUEST

FORM Pursuant to Travis County Code, Cha\qe‘sm,\Wir&ﬁs&&émunicaﬁons Policy, I am
submitting this request for additions (A) or changes (Cz,%f W aly cellular service allowances
&

within my Ofﬁce/IKC oL ANNING & BUDGET OFFICE -
Z“m ,& |~ 11—t

\ A aer v
Ojj‘z‘cial/Dekzrtme\qz)—F%a%’ Signature and Date effective date

NOTE: All requests for new monthly allowances or increases to previously approved monthly
allowances must first go through PBO, then be processed through the Auditor's Office. Along
with this request form, a budget transfer sheet must be completed for a transfer of funds into line
items 2002 (6.2%), 2005 (9.64%), 2006 (1.95 POPS positions), 2007 (1.45%), and the remaining into
4107. Unless the allowance is for a limited time, the budget transfer used to fund the allowance
can only be made on an annualized permanent basis.

A cellular service monthly allowance is requested for (A $10/mo $20/mo $30/mo
or C, Employee ID #, position title and slot number):
Kristy Vargas, EIN 132221, Executive Assistant, Slot
No. 8 ™ » )

- r o
Comments:

Reviewed by PBO W ’/ [ '7/ i

/ / signature and date

Approved by Commissioner’s Court

Date

Processed by Auditor's Office

signature and date

Return a copy to: Brad Bearden, Emergency & Wireless Communications Manager
Travis County Emergency Services Phone 854-4895 Fax 854-4786 Email
Brad.Beardenfdco.travis.tx.us
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JUSTICE & PUBLIC SAFETY DIVISION

Roger W. Jefferies, Executive Manager
P.O. Box 1748 Austin, Texas 78767 Phone (512) 854-4415 Fax (512) 854-4417

Criminal Justice
Plannin
Roger W. Jefferies
(512) 854-4415

MEMORANDUM .
Counseling &
Education Services
Caryl Colburn
. (512) 854-9540
To: Planning and Budget Office
Juvenile Public
. . Defender
From: Roger Jefferies, Executive Manage Kameron D. Johnson
(512) 854-4128
Date: January 19, 2011
Re: Cell Phone Allowance for Kristy Vargas

Kristy Vargas is the Executive Assistant for the Justice and Public Safety Division. She
uses her personal cell phone for Travis County business. I have found internal funds to
cover the costs of a cell phone allowance for Ms. Vargas at a rate of $30 per month, not
to exceed $360 per year. Budget Adjustment 25344 has been completed and approved to
cover the costs associated with this request.

If you have any questions, please feel free to contact me at 854-4415.
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Page 1 of 2

Department Name: TN.R. DGPEIE@WE D 49

Is this request related to a separate agenda item other than Budget Amendments a %mers? _
If yes, please check the appropriate blank below and attach copies of the agenda r(jq clﬂ PH 3:’ 23
supporting documentation submitted to the County Judge's Office.

TRAVIS COUNTY
Contract Pending PLANKING & BUDGET OFFICE
Personnel Amendment
Other, Please Specify:
[ ALL AMOUNTS MUST BE IN WHOLE DOLLARS ]
For PBO Use Only:
------------ Account Number------------ Project Object Reduction PBO Approval
Item Fund Dept/Div. Act. Ele/Obj.  Number Title Amount Type Analyst/Manager
# LCRA Escrow ”7/
1 FROM: 737 - 0000 - 255 - 3101 WPNO002 Arkansas Bend $22.26 '7
1
TO: 001 - 4945 - 339 - 2010 Park Fees
LCRA Escrow
2 FROM: 737 - 0000 - 255 - 3102 WPNO003 Bob Wentz $7,805.11 Q@/\
TO: 001 - 4945 - 339 - 2010 Park Fees
LCRA Escrow
3 FROM: 737 - 0000 - 255 - 3103 WPNO004 Cypress Creek $2,787.86
[
TO: 001 - 4945 - 339 - 2010 Park Fees
LCRA Escrow ‘f/{’
4 FROM: 737 - 0000 - 255 - 3104 WPNO008 Hippie Hollow $29,644.35 qﬂk,\
v
TO: 001 - 4945 - 339 - 2010 Park Fees y)
LCRA Escrow ,f
5 FROM: 737 - 0000 - 255 - 3105 WPNO010 Mansfield Dam $23,092.15
TO: 001 - 4945 - 339 - 2010 Park Fees
ltem #'s: Types of Transfer - TR
Requests Amendment - AM
JUSTIFICATION: Needs rebudgeting to meet commodity Discussion - DS
code requirements Automatic - AU
X Other, please specify:

FY2011 1st Qtr park revenue & interest transfer totaling $124,892.96 from the LCRA Escrow Fund to the County's General Fund.
This submission is in accordance with CC approval of May 17, 1999 considering and approving such quarterly transfers under agenda
"Budget Transfers and Amendments".

St Moo /it

/Signature of Eleefed/Appointed Official Date

Please refer to budget rules for instructions on filling out Budget Adjustment Form Rev 12/93
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Page 2 of 2

Department Name: T.N.R.

Department Number: 49

Is this request related to a separate agenda item other than Budget Amendments and Transfers?
If yes, please check the appropriate blank below and attach copies of the agenda request and all

supporting documentation submitted to the County Judge's Office.

Contract Pending
Personnel Amendment
Other, Please Specify:

| ALL AMOUNTS MUST BE IN WHOLE DOLLARS

For PBO Use Only:

------------ Account Number------------ Project Object Reduction PBO Approval
Item Fund Dept/Div. Act. Ele/Obj.  Number Title Amount Type Analyst/Manager
# LCRA Escrow
6 FROM: 737 - 0000 - 255 - 3106 WPS003 Pace Bend $57,885.02
TO: 001 - 4945 - 339 - 2010 Park Fees
LCRA Escrow
7 FROM: 737 - 0000 - 255 - 3107 WPNO013 Sandy Creek $1,251.86
TO: 001 - 4945 - 339 - 2010 Park Fees
LCRA Escrow
8 FROM: 737 - 0000 - 256 - 4000 N/A Interest $2,404.35
TO: 001 - 4945 - 339 - 2010 Park Fees
9 FROM: - - -
TO: - - -
10 FROM: - - -
TO: - - -
ltem #'s: Types of Transfer - TR
Requests Amendment - AM
JUSTIFICATION: Needs rebudgeting to meet commodity Discussion - DS
code requirements Automatic - AU
X Other, please specify:
Signature on page 1
Signature of Elected/Appointed Official Date

Please refer to budget rules for instructions on filling out Budget Adjustment Form

Rev 12/93
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Transportation & Natural Resources
LCRA/Travis County Parks

31-Dec-10

FY 2011 1st Qtr. Transfer to General Fund & CIP

Less:
1st Qtr Pending Less: Amount to
Revenues FY 2011 Pending Transfer to
LCRA Parks 10/1/2010 LCRA 1st Qtr General Fund
Escrow Fund through Admin. Fee | Trsfr. to the Account No.
Account Number Park 12/31/2010 | Adjustments 1st Qtr. CIP Fund 001-4945-339-2010
Estimated
737-0000-255-3101 Arkansas Bend 27.00 - (0.69) (4.05) 22.26
737-0000-255-3102 Bob Wentz 9,710.00 - (448.39) (1,456.50) 7,805.11
737-0000-255-3103 Cypress Creek 3,531.00 - (213.49) (529.65) 2,787.86
737-0000-255-3104 Hippie Hollow 37,194.00 - (1,970.55) (5,579.10) 29,644.35
737-0000-255-3105 Mansfield Dam 29,223.00 - (1,747.40) (4,383.45) 23,092.15
737-0000-255-3106 Pace Bend 72,087.00 - (3,388.93) (10,813.05) 57,885.02
737-0000-255-3107 Sandy Creek 1,530.00 - (48.64) (229.50) 1,251.86
Total: 153,302.00 - (7,818.09) (22,995.30) 122,488.61
737-0000-256-4000 Interest 2,404.35 - - - 2,404.35
Total: $155,706.35 $0.00 (7,818.09) (22,995.30) $124,892.96

Prepared by: Isabelle Lopez
Financial Services Division

January 14, 2010

\O



Allocatéd Reserve Status (001-9800-981-9892)

Amount Dept Transferred Into Date Explanation
$8,953,199 Beginning Balance
($18,768) District Attorney 10/19/10 |Family Protection Fund
$4,443 Various 10/15/10 |Canceled Purchase Orders
$4,051 Various 10/25/10 |Canceled Purchase Orders
($102,500) Medical Examiner 10/26/10 |Financial Feasibility Study
($599,970) TNR 10/26/10 |Hamilton Pool Cleanup Project
($3,975) CJP 10/26/10 |ACC Internship Program
($5,178) Civil Courts 10/26/10 |ACC Internship Program
$11,039 Various 11/1/10 |Canceled Purchase Orders
($230,498) TNR 11/9/10 |McKinney Falls Grant Match
($3,500)| Historical Commission 11/9/10 |Historical Commission Grant match
$9,790 Various 11/10/10 |Canceled Purchase Orders
($168,117) Facilities 11/23/10 |HVAC at EOB
$3,123 Various 11/23/10 |Canceled Purchase Orders
($170,000) Facilities 12/7/10 |BEFIT - Data Center
($25,100) Facilities 12/14/10 |Land
$161,390 Various 12/13/10 |Canceled Purchase Orders
($15,987) County Attorney 12/14/10 |Technical correction of liquidated PO
($25,000) TNR 12/27/2010|Envision Central Texas
$7,745 Various 1/7/11  |Canceled Purchase Orders
($17,821) TNR 1/13/11  |Environmental Monitoring @ TXI permitted
$7,768,366 Current Balance
Possible Future Expenses Against Allocated Reserve Previously Identified:
Amount Explanation
($57,465)|Receptionist Position Related Auditor's Office in the 700 Lavaca Building
($200,000)| Transition Planning
($25,885)|ACC Internship Program
($200,000)|Television Cable Service for Travis County
($185,439)|Family Drug Treatment Court
($184,727)|Drug Court Grant Reserves
($21,060)|Cadaver Contract Increase
($57,137)|DWI Court Program
($20,000)|HAZMAT Allocated Reserves
($19,240)|Landfill Leachate Discharge Abatement & Priority 2
($25,000)|Cash Match for MHPD Expansion grant
($51,494)|MHPD FY 11 Continuation funding
($50,000)|Postage and Postage
($200,000)|Managed Print Services
($255,000)|Workforce Development Pilot Programs
($400,000)|Civil Indigent Attorney Fees
($300,000)|Indigent Attorney Fees for Capital Cases
($200,000)|Transition Planning
($70,000)|Redistricting
($175,000)|Special Election for Senator Wentworth
($250,000)|Conservation Easement

($2,947,447) Total Possible Future Expenses (Earmarks)




Allocatéd Reserve Status (001-9800-981-9892)
$4,820,919 Remaining Allocated Reserve Balance After Possible Future Expenditures



Update& 1/28/11,

aplgéf: 0c'%ﬁ]l'isit‘ion Resources Account Reserve Status (001-9800-981-9891)
Amount Dept Transferred Into Date Explanation
$496,980 Beginning Balance
($45,000) Facilities 12/28/10 |EOB - Safety Improvements

$451,980 Current Reserve Balance

Possible Future Expenses Against CAR Identified During the FY11 Budget Process:

Amount

Explanation

($135,000)
($95,500)
($90,000)

Video Surveillance Phase 2 of 3

Failing Vehicles
Guardrails

($90,000) Total Possible Future Expenses (Earmarks)

$361,980 Remaining CAR Balance After Possible Future Expenditures

®
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Emergency Reserve Status (001-9800-981-9814)

Amount Dept Transferred Into Date Explanation

$4,950,000 Beginning Balance

$4,950,000 Current Reserve Balance

Fuel & Utility Reserve Status (001-9800-981-9819)

Amount Dept Transferred Into Date Explanation

$1,000,000 Beginning Balance

$1,000,000 Current Reserve Balance

Planning Reserve Status (001-9800-981-9821)

Amount Dept Transferred Into Date Explanation

$2,100,000 Beginning Balance

$2,100,000 Current Reserve Balance

Juvenile Justice TYC (001-9800-981-9829)

Amount Dept Transferred Into Date Explanation

$250,000 Beginning Balance

$250,000 Current Reserve Balance

Future Grant Requirements Reserve Status (001-9800-981-9837)

Amount Dept Transferred Into Date Explanation

$596,369 Beginning Balance

$596,369 Current Reserve Balance

Smart Bldg. Facility Maintenance Reserve Status (001-9800-981-9838)

Amount Dept Transferred Into Date Explanation

$51,280 Beginning Balance

$51,280 Current Reserve Balance
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Unallocated Reserve Status (001-9800-987-9898)

Amount Dept Transferred Into Date Explanation
$48,595,756 Beginning Balance
($22,500,000) Facilities 12/14/10 |Land
($754,400) ITS 12/21/10 |Equipment
($3,948,400) TNR 12/21/10 [Vehicles

$21,392,956 Current Reserve Balance

BEFIT Auditor Reserve Status (001-9800-982-9902)

Amount Dept Transferred Into Date Explanation
$1,099,930 Beginning Balance
(111,697) ITS 11/9/10 |BEFIT Personnel
(920,159) Auditor 12/7/10 |BEFIT Personnel
(68,074) PBO 12/7/10 |BEFIT Personnel

$0 Current Reserve Balance
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ltem 5

& 2yy)) Travis County Commissioners Court Agenda Request

Eorie

Meeting Date: 2/1/2011, 9:00 AM, Voting Session

Prepared By: Travis Gatlin, Planning and Budget Office, 854-9065
Elected/Appointed Official/Dept. Head: Rodney Rhoades, Executive Manager
Sponsors: Judge Biscoe

AGENDA LANGUAGE:
Review and approve requests regarding grant programs, applications,
contracts and permissions to continue:

A. New application to the United States Department of Justice, Bureau of
Justice Assistance, for a justice and mental health collaboration
program to be managed by Criminal Justice Planning;

B. Biennial Interlocal agreement with the City of Austin, Travis County
Sheriff's Office, County Attorney’s Office, District Attorney’s Office,
Constable, Precinct Five, Safeplace and Texas Rio Grande Legal Aid
to continue the Family Violence Protection Team Program funded by
the United States Department of Justice, Office on Violence Against
Women;

C. Amendment to the contract with the Office of the Governor, Criminal
Justice Division, to deobligate unspent funds from the FY 10 award for
the Travis County Drug Diversion Court Program in the Criminal
Courts;

D. Amendment to the contract with the Office of the Governor, Criminal
Justice Division, to deobligate unspent funds from the FY 10 award for
the Travis County Veteran’s Court Program in the Criminal Courts; and

E. Annual submission of the Internal Control Questionnaire to the
Department of State Health Services for the FY 11 Title IV-E Program
in the Health and Human Services and Veterans Service Department.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

This week's grant packet includes five items. Item A is an application for a
new grant for a one year period that would provide planning resources to
identify gaps within the mental health and criminal justice system. ltem B is
the long standing Interlocal agreement that provides grant resources for the
Family Violence Protection Team. Items C and D will deobligate unspent
FY 10 grant funds in the Criminal Courts and have been requested by the

DOC ID: 3535 Paae 1
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Agenda ltem Meeting of February 1, 2011

grantor. Item E is requesting the annual submission of the Internal Control
Questionnaire for the Title IV-E Program in the Health and Human Services
and Veterans Service Department. The agreement is automatically
renewed each year and the form is a requirement of the program.

STAFF RECOMMENDATIONS:
PBO recommends approval of all items.

ISSUES AND OPPORTUNITIES:
Additional information is provided in each item's grant summary sheet.

FISCAL IMPACT AND SOURCE OF FUNDING:

Item A requires a County match that is met through an In-kind contribution
from existing staff. ltem B is a long standing grant that includes a County
match that is also met through departments' existing budgets. There are
no match requirements for ltems C and D. The match for Item E is also
met through the department's existing budget.

REQUIRED AUTHORIZATIONS:

Planning and Budget Office Rodney Rhoades Pending
County Judge's Office Cheryl Aker Pending
Commissioners Court Cheryl Aker Pending

DOC ID: 3535 Page 2
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2/1/2011

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE
FY 2011

The following list represents those actions required by the Commissioners Court for departments to apply for, accept, or continue to operate grant programs. This regular agenda item contains this
summary sheet, as well as backup material that is attached for clarification.

Grant Grant County In-Kind Program PBO  Auditor's
Dept Grant Title Period Award Match Total FTEs Notes Assessment Page #
Applications
a 55  Justice and Mental Health 10/1/2011- $49.796 $0 $19,304 $69,100 0.75 R C 10
Collaboration Program 9/30/2012
Contracts
b Vatious Family Violence Protection Team 10/1/2010- $699,507 $168,239 $0 $867,746 4.5 R EC 40
9/30/2012
c 24 Travis County Drug Divetsion 9/1/2009- $161,359 $0 $0 $161,359 1 R MC 56
Coutrt 8/31/2010
d 24 Travis County Veteran's Court 4/1/2010- $7,387 - : $0 $0 $7,387 1 R MC 59
8/31/2010
Other Actions
e 58 FY 11 Title IV-E 10/1/2010- $104,196 $205,013 $0 $309,209 0.75 R C 62
9/30/2011
PBO Notes: County Auditor's Complexity Assessment measuring Impact to their Office's Resources/Workload
R - PBO recommends approval. S - Simple
NR - PBO does not recommend approval MC - Moderately Complex
D - PBO recommends item be discussed. C - Complex

EC - Extremely Complex
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FY 2011 Grants Summary Report

Outstanding Grant Applications

The following is a list of grants for which application has been submitted since October 1, 2010, and the notification of award has not. yet been received.
Apmerican Recovery and Reinvestment Act (ARRA) and Large Multi-year Grants are bold and italiciged. .Additional details for these grants are summarized on a separate page in the docurent.

Cm. Ct.
Grant Grant County In-Kind Program Approval
Dept Name of Grant Term Award Match Total FTEs Date

24 Formula Grant - Indigent Defense 10/1/2010 - $446,456 $0 $0 $446,456 0 10/12/2010
Grants Program 9/30/2011

17 A Cultural Resources Sutvey of Rural ~ 2/1/2011 - * $8000 $3,000 $2,000 $13,000 0 11/16/2010
Properties in Eastern Travis County 10/1/2012

49 Section 6 Traditional Grant Proposal -  9/1/2011 - $74,976 $0  $25,877 $100,853 0 11/16/2010
Karst Study 8/31/2013

19 Underage Drinking Prevention Program 10/1/2011 - $570,783  $107,145 $214,701 $892,629 3 1/4/2011

9/30/2014

45 Drug Court and In Home Family 9/1/2011 - $181,000 $20,111 $0  $2,011,111 024 1/25/2011
Services Grant 8/31/2012

45  Juvenile Accountability Block Grant 9/1/2011 - $126,920 $14,103 $0 $141,023 1.5 1/25/2011
JABG) Juvenile Assessment Center 8/31/2012

47 Emergency Management Performance  10/1/2010 - $67,200 $67,200 $0 $134,400 3 1/25/2011
Grant 9/30/2011

$1,467,335

$211,559 $242,578  $3,739472 7.74
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The following is a list of gmnﬁ that have been received by Travis County since October 1, 2010
American Recovery and Reinvestment Act (ARRA) and Large Malti-year Grants are

FY 2011 Grants Approved by Commissioners Court

bold and itakczed. Additional details for these grants are summarized on a separate page in the

document.
Cm. Ct.
Grant Grant County In-Kind Program Approval
Dept Name of Grant Term Award Match Total FTEs Date

45 Travis County Eagle Resource Project 09/1/2010 - $49,884 $0 $0 $49.884 0 10/5/2010
8/31/2011

58 Atmos Enetgy Shatre the Warmth 10/1/2010 - $13,891 $0 $0 $13,891 0 10/12/2010
9/30/2011

39 Safe Havens: Supervised Visitation and Safe 10/1/2010 - $400,000 $0 $0 $400,000 0.75 10/12/2010
Exchange Grant Program 9/30/2013

39  Travis County Adult Probation DWI Court 9/1/2010 - $234,391 $0 $0 $234391 4 10/26/2010
8/31/2011

55  Office of Child Representation 10/1/2010 - $50,000 $623,000 $0 $673,000 8 10/26/2010
‘ 9/30/2011

55  Office of Parental Representation 10/1/2010 - $50,000 $623,000 $0 $673,000 8 10/26/2010
9/30/2011

58 Parenting in Recovery 9/30/2010 - $500,000 $80,000 $45,000 $625,000 1 10/26/2010
9/29/2011

45  Juvenile Treatment Drug Court-OJJDP 10/1/2010 - $424,979 $141,667 $0 $566,646 25  10/26/2010
. ' 9/30/2014

45  Juvenile Treatment Drug Court- 9/30/2010 - $199,820 $0 $0 $199.820 0 10/26/2010
SAMHSA/CSAT 9/29/2011

37 2007 Bytne Justice Assistance Grant JAG)* 10/1/2006 - $203,845.50 $0 $0  $203,845.50 O 10/26/2010
3/31/2011

24  Travis County Veterans's Court 9/1/2010 - $40,000 $0 $0 $40,000 0 11/16/2010
8/31/2011

39 Travis County Adult Probation DWI Court 9/30/2010 - $597,908 $0 $0 $597,908 345 11/16/2010

' 9/29/2013 4

58 Communities Putting Prevention to Wotk  6/1/2010 - $200,000 $0 $0 $200,000 1.5 11/16/2010

(Tobacco Free Workstite Policy) 2/29/2012
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Grant Grant County In-Kind Progtram Approval
Dept Name of Grant Term Award Match Total FTEs Date
45  Leadership Academy Dual Diagnosis Unit - 10/1/2010 - $142,535 $47,512 $0 $190,047 1.82 11/23/2010
Residential Substance Abuse Tteatment 9/30/2011
Program
24 'Travis County Vetetan's Court 9/1/2010 - $166,003 $0 $0 $166,003 2 11/23/2010
8/31/2011
24  Drug Diversion Court 9/1/2010 - $188,422 $0 $0 $188,422 1 11/23/2010
8/31/2011
22 Family Drug Treatment Coutt 9/1/2010 - $119,185 $0 $0 $119,185 1 11/23/2010
8/31/2011
37 2010 UASI Grant 8/1/2010 - $475,000 $0 $0 $475,000 O 11/23/2010
7/31/2012
37 2010 Bytrne Justice Assistance Grant 10/1/2009 - $114,285 $0 $0 $114,285 O 11/23/2010
9/30/2013
37 2010 Bryne Justice Assistance Grant 10/1/2009- $114,285 $0 $0 $114285 O 11/23/2010
9/30/2013
58 Title IV-E Child Welfare Services 10/1/2010 - $104,195.43 $205,012.95 $0  $309,208.38 0.75  11/30/2010
9/30/2011
58 Coming of Age (formetly RSVP) - Texas =~ 9/1/2010 - $23,800 $23,800 $0 $47,600 0 11/30/2010
Department of Aging and Disability Services 8/31/2011
(DADS)
58 Comming of Age (formetly known as RSVP)  10/1/2010 - $63,119 $18,936 $0 $82,055 0.14  11/30/2010
9/30/2011
37  State Criminal Alien Assistance Program 7/1/2008 - $915,571 $0 $0 $915,571 O 11/30/2010
SCAAP 2010 6/30/2009
47  Chemical, Biological, Radiological, Nuclear, 8/1/2010 - $350,000 $0 $0 $350,000 1 11/30/2010
Explosive (CBRNE) Strike Team 7/31/2012
Coordinator (UASI Award)
47 Hazardous Materials Equipment Purchase  8/1/2010 - $40,000 $0 $0 $40,000 O 11/30/2010
and Maintenance (SHSP Award) 7/31/2012
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Grant Grant County In-Kind Progtam Approval
Dept Name of Grant Term Award Match Total FTEs Date
49  Transportation Enhancement Program 11/30/2010- $921,922 $230,498 $0 $1,152,420 0 11/30/2010
Completion
49  FY11 CAPCOG Travis County Expo Center 9/1/2010 - $29,590 $0 $0 $29590 0 12/7/2010
Recycling Grant 7/31/2011
49 CAPCOG FY 10 Solid Waste Enforcement 9/1/2010 - $20,240 $0 $0 $20,240 0 12/14/2010
Grant* 7/31/2011
58 AmeriCorps* 8/1/2008 - $228,040 $225,977 $0 $454,017 16 12/14/2010
7/31/2009
58  Seniors and Volunteers for Childhood 10/1/2010 - $4,000 $0 $0 $4,000 0.25 12/21/2010
Immunization 9/30/2011
58 DOE Weatherization Assistance Program  4/1/2010 - $186,929 $0 $0 $186,929 O 12/21/2010
3/31/2011
37 Homeland Security Grant Progtam - Utban  9/1/2008 - $136,234.36 $0 $0  $136,234.36 0 12/21/2010
Area Strategic Initiative (UASI) 1/15/2011
37 2009 COPS LE Technology Grant 3/11/2009 - $300,000 $0 $0 $300,000 O 1/4/2011
3/10/2012
24  Formula Grant - Indigent Defense Grant 10/1/2010 - $446,456 $0 $0 $446,456 0 1/18/2011
Program 9/30/2011
37  Austin/Travis County human Trafficking LE 1/1/2011 - $15,000 $0 $0 $15,000 O
Task Force 9/30/2011
59  Capital Area Trauma Regional Advisory 4/1/12010 - $6,038 $0 $0 $6,038 0
Council (CATRAC) EMS County Assistance 8/31/2011
37 Recovery Act - STOP Violence Against 4/1/2010 - $64,599 $0 $0 $64,599 1
Women Act* 6/30/2011
$8,140,167  $2,219,403 $45,000  $10,404,570 49.41

*Amended from original agreement.

(5
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FY 2011 Grants Summary Report

Permission to Continue

List also includes any items from FY 10 that have not yet been fully resolved. Cm. Ct. Cm. Ct. Has the
Apptoval Contract  General Fund
Name of Personnel ~ Operating  Estimated Filled Date for Approval been
Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?

19 Family Violence $5,672 $5,672 $11,344 1.5 8/17/2010 9/28/2010 .In Process
Accelerated Prosecution
Program _

22 Family Drug Treatment $5,112 $5,112 $10,224 1 8/31/2010 11/23/2010  In Process
Court

22 Family Drug Treatment $5,132 $5,132 $10,264 1 9/28/2010 11/23/2010 In Process
Court

19 Family Violence $22,811 $22,811 $45,622 1.5 10/5/2010  Awaiting No
Protection Team Contract

37 Family Violence $13,121 $13,121 $26,242 2 10/5/2010  Awaiting No
Protection Team Contract

58 ATCIC - Marguerite $9,600 $9,600 $19,200 1 11/23/2010  Awaiting No
Casey Foundation , Contract
Community and Family
Reintegration Project ,

37 Family Violence $13,121 $13,121 $26,242 2 12/7/2010  Awaiting No
Protection Team Contract

19 Family Violence $23,589 $23,589 $47,178 1.5 12/14/2010  Awaiting No
Protection Team Contract

23 Family Violence $21,263 $21,263 $42,526 0.5 12/21/2010  Awaiting No
Protection Team : Contract .

58 Casey Family Programs $10,090 $10,090 $20,180 1 12/28/2010 Awaiting No
Community and Family Contract

Reintegration Project



Updated 1/28/11, 1:00 p.m.

FY 2011 Grants Summary Report

Permission to Continue

List also includes any items from FY 10 that have not yet been fully resolved. Cm. Ct. Cm. Ct. Has the
Approval Contract  General Fund
Name of Personnel ~ Operating  Estimated Filled Date for Approval been
Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?
58 Comprehensive Energy $84,508 $84,508 $169,016 0 12/28/2010 Awaiting No
Assistance Program Contract
58 Comptrehensive Energy $325,000 0 12/28/2010 Awaiting No
Assistance Program Contract
(Operating)*
Totals $214,019  $214,019 $753,038 13

* Request is not a traditional permission to continue. Budget and expenditures will remain in the department's General Fund Budget until the contract is in place and reclassifications against the grant are processed.
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TRAVIS COUNTY FY 09 - FY 14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR GRANT
CONTRACTS

The potential impact in future years to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on the availability funding and
progress of the program. ARRA Grants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent the actual grant term
allocation since terms may overlap the County's Fiscal Year.

Grant Contracts approved by Commissioners Court FY 09 FY 10 FY 11 FY 12 FY 1 : FY 14 ‘

Grant Award Grant Award | Grant Award } i Grant Award
Dept Grant Title | ¢
Criminal Justice {Travis County Mental Public Defenders Office. To establish the nation's| § 375,000 250,000 $ 125,000 ;! ; }

$
Planning first stand alone Mental Health Public Defenders Office. Fullimpact in
$ 100,000 $ 50,000

FY 12 when grant is no longer available.

Criminal Justice |Office of Parental Representation. County impact is intended fo be $ 300,000
Planning offset by reductions to Civil Indigent Attorney Fees. Full impact in FY
12 when grant is no longer available. Impact amounts will be updated
{o take info account internal reallocations and any potential
costs/savings to indigent atforneys fees that are centrally budgeted.

Criminal Justice |Office of Child Representation. County impact is intended fo be offset | $ 300,000 $ 100,000 $ 50,000 §
Planning by reductions to Civil Indigent Attorney Fees. FY 11 is last year of
grant. Impact amounts will be updated to take into account internal :
reallocations and any potential costs/savings to indigent attorneys fees
that are centrally budgeted.
Criminal Justice|Travis County information Management Strategy for Criminal $ -

Planning  |Justice (ARRA). Includes technology funding for (Constables,
Records Management, Adult Probation, Juvenile Probation,
Court Administration, County Attorney's Office, District

| Attorney's Office and Manor Police Department).

Facilities  |Energy Efficiency and Conservation Block Grant (ARRA).For
Management |Retrofit of the Travis County Executive Office Building HVAC
System. One-time grant and includes a $1.2 million County
contribution in FY 10 to complete project.

B | -
B . .

Travis County (2009 Byme Justice Assistance Grant (ARRA). One-time grant for | $ - $ 123750 $ 165,000
Sheriff's Office |one-time capital purchases. Does not require a County match or It
program fo continue after grant term ends on 9/30/12. ; ]

Travis County |Recovery Act - STOP Violence Against Women Act. TC $ - $ 64,599 ]
Sheriff's  {Expedited Victims Restoration Grant (ARRA). One-time ARRA : 1
$ 143,750 i $ 143,750 |

Office/County |funding for laptops for TCSO and one-time funding for a Victim
Attomey's  |Counselor, laptop computer, and operating expenses for the
Office County Attorney's Office. Grant ends March 2011, but for
simplification purposes the award is shown fully in 2010. No
County match or commitment after grant ends.

<
.

Community |Recovery Act Combating Criminal Narcotics Activity Stemming
Supervision and|from the Southem Border of the US: Enhancing Southem Border

Corrections |Jails, Community Corrections and Detention Operations. (ARRA)
Grant will supplement department's state funding to help keep
all current probation officer positions. This two year funding
goes to the State and there is no County obligation or impact.
Full amount of grant is believed to be spent by FY 11.

D
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District Attorney |Interlocal Agreement for the Austin/Travis County Family Violence $ 342,793 |
Protection Team. Includes funding for the District Attorney’s Office,
County Attorney's Office, Travis County Sheriff's Office, and Constable
Pct 5. Grant is coordinated by the City of Austin. It is possible that the
responsibility to apply for the Grant may fall to the County for FY 11
and beyond.
Transportation |Local Transportation Project - Advanced Funding Agreement $ -
and Natural |(ARRA). ARRA funding to upgrade 4 roads by milling and
Resources |overlaying roadway. Grantis a one-time grant with the potential
for estimated $13,741 contribution from the Road and Bridge
Fund.
Health and {2009 Phase 27 ARRA Emergency Food and Shelter Program. The | $ 41,666
Human Services|grant is a one-year one-time grant for emergency utility
assistance that does not require a County match or program to
continue after termination.
Healtth and  |Americorps. Grant match is handled internally within the existing $ 288139
Human Services | budget of the Texas AgriLife Extension Service. Assumes grant will
continue each year.
Health and  |Parenting in Recovery. FY 09 is Year Two of a Potential Five Year | $ 500,000
Human Services |Grant. The full impact will occur in FY 13 when grant funding is no
longer available.
Health and |ARRA Texas Weatherization Assistance Program. Provide
Human Services|weatherization services to low income households
Health and  |Community Development Block Grant ARRA (CDBG-R) Fundstobe | $ 90,000
Human Services |used for approx 39 water connections for Plainview Estates.
Health and | Community Development Block Grant (CDBG). /mpact amountsare | $ 833,133
Human Services | based on the amounts added for staff added in HHS and County
Auditor's Office to support the grant. The Auditor's staff person also
supports other large federal grants, but is only listed here for
simplification. Actual amounts may vary by year. Assumes grant will
continue each year.
Health and |Community Putting Prevention to Work (Tobacco Free Worksite | $ -

Human Services

Policy). Interlocal with the City of Austin to receive ARRA funds
to development a tobacco free workstite policy for County
facilities. Includes 1.5 FTE fo support program. In addition,
there are existing resources provided by the State that are
available through the employee clinic to help employee to quit
tobacco use. Ends Feb 2012.

Totals

$ 3,070,731 § 1,161,189

g5 342,793

$ 342793 &

$ 281,297

i

;
L
i
:
i

298,297 § 298,297
$ 500,000 $ 5000
;

$ 866,380 $ 866,380 § $ 866,300
' i
' 8§ 100,000 $ 100,000 E I
: §
A ;

$ 8,619,525 § 2,175,26 $ 4,828,764 $1,35,059 $ 2272470 § 1,260,059 $ 1,507,470 $ 1,760,058 §$ 1,490,480 $ 1,760,059

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant. This amount does not include all costs related to the
administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid duplication.
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GRANT SUMMARY SHEET
| Application Approval: [X] Permission to Continue: [_|
| Contract Approval: ] Status Report: L]
Criminal Justice Planning - Dept 55 / Div 00
Cynthia Finnegan, Sr. Planner
9/30/2012
No:

New: [X | Continuation: [ | | Amendment: [ |
One-Time Award: Ongoing Award:
Advance: [ ] Reimbursement: [X]

$27 660

$19 304'

"~ $46,706

22,046

$49,796

22,046

0

0

$19,304 $69,010
25 75

Depanne SVicWA | Stat
County Auditor X DB
County Attorney X JC
i " Projected Projected
€ TIOL ures 7| FY 11 Progress To Date: FY 12
APL Dep eS| Measure | 12/31/10 | 3/31/11 | 6/31/11 | 9/30/11 | Measure

Outcome Impact Description

Outcome Impact Description

Outcome Impact Description
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PBO Recommendation:

This is a new grant application to fund a study of the mental health and criminal justice system in
Travis County. At this time, Criminal Justice Planning is applying for only Phase 1 of the grant.
If it successful they will apply for additional funds. The grant requires a match that is satisfied
by dedicating time (10 hours per week) of two currently funded FTE. There are no continuing
obligations for the County. PBO recommends approval.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

The goal of the grant is to identify gaps within the mental health and criminal justice system for
individuals within the Travis County. Once these gaps are identified, the program will focus on
eliminating these gaps through: 1) creation of a uniform data base for information sharing,
tracking client, and measuring program outcomes, 2) maximize treatment utilization, 3)
determine unmet needs and linkages for females, and 4) develop an evidence based wraparound
seamless service plan by leveraging criminal justice/mental health program reources and
blending existing support and services for individuals with mental illness and substance use
disorders currently within the criminal justice system.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

At this point, there are no long term funding requirements. Once Phase I of the grant is
completed, By grant requirements, the County may be asked to provide an additional 20% match
to the grant. At that time, Criminal Justice Planning will either use an in-kind or determine the
appropriate funding source within the department.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

The grant does require a 20% match from the grantee. The match that the department is
proposing will be an in-kind match. Both Criminal Justice Planning and Court Administration
will each dedicate 1 FTE staff member to serve 5 hours a week in the implementation and
progress of this grant project.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

This grant does not allow for indirect cost allocation.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

The program will discontinue upon the ending of grant funding or completion of Phase I, unless
the Court deems the program successful and a necessity. The Court may then choose to continue
the program.

6. Ifthis is a new program, please provide information why the County should expand into this
area.

C:\Documents and Settings\AlemanY\Deskop\FY 12 Grant Swmmary Sheet BIA01.19.11_2.doc
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This is a planning grant application for a one year only period to help coordinate mental health
services and the criminal justice system.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

This planning proposal is intended to reduce recidivism by coordination among criminal justice
agencies and mental health providers by use of formalized Memorandums of Understanding to
encourage leveraging limited resources and by keeping mentally ill persons out of the criminal
justice system.

C:\Documents and Settings\AlemanY\Desktop\FY 12 Grant Swumary Sheet BJAOL.19.11_2.doc
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BUDGET NARRATIVE SUMMARY

Travis County anticipates the program to cost a total 0f'$69,010 of which $49,706 is requested
from the United States Department of Justice, Office of Justice, and the remaining $19,304
would be a Travis County in-kind match. These funds will be used over a one-year period in
order to: 1) create a uniform database for information sharing, tracking clients, and program
outcomes; 2) maximiz'e mental health treatment utilization; 3) determine unmet needs and
needed linkages for females; and 4) develop an evidence based service plan for individuals
needing criminal/mental health services.

The funding that Travis County is requesting will be used for one Social Services Program
Specialist, contractual services along with a contracted consultant in facilitation and contract
negotiations for the Advisory Board, as well as, basic set-up supplies and computer equipment.
The Social Services Program Specialist, who would be employed part-time for the length of the
grant period of one year, and would participate in program planning and implementation, direct
contact with collaborating entities, monitoring of services provided by these entities and other
administrative duties required of the Advisory Board. The contracted consultant would lead the
Advisory Board in strategic planning for the program, and contract negotiations with
collaborating entities. Travis County will also be providing an in-kind match that exceeds grant
requirements. The in-kind match consists of two current staff members from Criminal Justice
Planning and Court Administrations. These staff members will each provide five hours a week
dedicated to the assistance, progress and monitoring of the program objectives.

Travis County anticipates the total program cost to be $69,010, of which $49,706 (72.03%) of
federal funding, and $19,304 (27.97%) will be an in-kind match from Travis County. Of the

total budget, approximately 68% of the funding will be used on salaries as a direct cost and in-
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kind match. The base salary for a part-time Social Services Program Specialist is $23,140, with
$4,520 in associated fringe benefits; in-kind match consists of $14,773 in salaries; with
associated fringe benefits of $4,531. Approximately 22% of the budget would be dedicated to
contractual services provided by a consultant at $50.00 per hour at six hours per week.
Remaining funding will be expended on one computer, furniture, and supplies. Total operational

costs consume 32% of the budgeted funds.

Category Cost Item Description

Personnel $23,140 | Personnel costs are based on the annual
part-time salary for one Social Service
Program Specialist (20 hrs/wk @

$22.25/hr).
Fringe $ 4,520 | Fringe costs are based on the above salary.
Equipment $ 2,417 | Equipment includes one time costs for the

purchase of one PC computer under a Travis
County contract with Dell Computers
($1,417), and furniture ($1,000).

Supplies $219 | Miscellaneous supply needs throughout the
year ($219)
Contractual $15,600 | Contractual costs include: one consultant to

provide strategic planning and contract
facilitation. ($50/hr x 7.5 hrs/wk x 52wks)

In-Kind Match $19,304 | In-kind match includes existing Travis
County staff from Criminal Justice Planning
and Court Administration. It is estimated
that two staff members will each spend 5
hours per week monitoring and assisting
with the grant process and progress. The
estimated cost for both staff members is
$19,304.

Total Project Cost $69,010 | Total Project Cost $69,010
Grantor portion $49,706 (72.03%)
Travis County portion $19,304 (27.97%)

4
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MENTAL HEALTH/CRIMINAL JUSTICE PLANNING PROJECT (MH/CJPP)
PROJECT ABSTRACT

Current research supports the efforts of providing wraparound services to offenders as an
evidence-based (EB) strategy. Travis County has adopted those EB strategies (assessments,
curriculums, methods) and has been successful in applying those proven strategies to offender
assessment/services. However, demonstrated gaps are identified regarding the following: (a)
communication between interagency offices/stakeholders and industry partners, (b) no clear
interagency/collaborative plan, and (c) insufficient/limited resources for offenders with mental
illness. The innovative strategy proposed in this application will assist in closing those gaps for
these underserved offenders. This statement will be further supported in the project narrative that
follows.

Travis County Criminal Justice Planning (CJP) is applying for a United States Department of
Justice, Office of Justice Programs’ Bureau of Justice Assistance solicitation entitled Justice and
Mental Health Collaboration Program (CFDA #16.745) to help close these gaps in the current
justice system. As the lead agency in collaboration under the attached Letter of Commitment
with Austin Travis County Integral Care (ATCIC), CJP is requesting funding of $49,706 (with a
$19,304 match) over a one-year period under Category I: Planning. Through planning and
collaboration Travis County and ATCIC, as well as multiple public and private local entities, can
(1) create a uniform data base for information sharing, tracking clients, and measuring program
outcomes, (2) maximize treatment utilization, (3) determine unmet needs and linkages for
females, and (4) develop an EB wraparound seamless service plan by leveraging criminal
justice/mental health program resources and blending existing support and services for the target
population. For this project, the target population is individuals diagnosed with an Axis 1
disorder as set out in the Diagnostic and Statistical Manual of Mental Disorders, Fourth Edition
(DSM-IV-TR) involved in the criminal justice system that have co-occurring substance use
disorders. Planning will include a needs assessment for allocation of services, paying particular
attention to special needs, including trauma informed care, of justice involved women who are
considered to be the most vulnerable population of offenders, and locally un-served:or
underserved. Implementation of the plan to determine offender needs and risks will enhance
early intervention opportunities — the foundation for EB programming which directs resources to
proven strategies to promote offender success and to foster public safety. In order to accomplish
this vision, the primary goals (deliverables) of the Mental Health/Criminal Justice Planning
Project (MH/CJPP) are to: Form a decision making Advisory Board representing public and
private entities as well as community service providers and individual advocates who are former
offenders or family members of former offenders. Deliverable: Advisory Board - Design a
Strategic and Collaborative Plan based on existing data, participation from project partners, and
input from a community forum that will initiate systemic change. Deliverable: Strategic and
Collaborative Plan - Develop an Implementation Plan to establish necessary factors in place to
execute Phase II "of the Mental Health/Criminal Justice Planning Project (MH/CJPP).
Deliverable: Manual based on evidence-based strategies-transferable to justice system. Create a
list of funding sources/streams to continue efforts and sustainability of planning efforts.
Deliverable: Sustained efforts and adoption of strategies by state agencies.
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PROJECT NARRATIVE

1. Statement of the Problem:

Travis County had a 2009 census population of 1,026,158, which is a 26% increase from 2000.
In the current economic environment, and as funding for mental health services in Texas is
continuing to be cut, a large percentage of persons with mental health and co-occurring disorders
have migrated to the criminal justice system. In Austin/Travis County, Texas, criminal
defendants with a mental health diagnosis are highly recidivistic. In a study completed as a result
of Travis County’s selection as the beta test site for the TAPA Center’s Cost Simulation Project,
835 arrestees with mental illness during a 3 month time period in 2006/07 were examined for
previous arrests during the prior 8 years. Results showed that 12% had been arrested 11 or more
times, 33% had been arrested 4 to 10 times and 55% had been arrested 0 to 3 times. Without a
coordinated EB cross-system response, many individuals in this population are treated through
repeated and costly interactions with public safety, health and human services, medical and law
enforcement crisis services with lack of long term success. In FY 2009, there were 62,105
bookings in the Travis County Jail. An increase is projected since there were 19,310 bookings
from October 2009 through January 2010. Of this number, 10,191 bookings 1515 (or 15%) met

the criteria for Axis [ mental illness, as defined by the DSM-IV-TR.

Since 2004, Travis County has responded to the special needs of the target population by
creating key components through stakeholder collaborations such as the Mental Health Learning
Site, the Mayor’s Mental Health Task Force & Monitoring Committee, the Austin Travis County
Mental Health Diversion Committee, and the Psychiatric Stakeholders Group. Components

address mental health assessments, mental health services and law enforcement, court dockets

\lo
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and legal representation/prosecution. Despite the numerous specialized programs in place, the
current system lacks a coordinated system of care with integrated services for the criminal
justice/mental health population and no significant progress has been made at lowering the

percentage of defendants booked with mental illness. The following components are in place:

The Travis County Sheriff’s Office (TCSO) administers a brief mental health screening to every
person booked into jail. Ifthis screening identifies a mental health issue, then another, more
comprehensive mental health evaluation is administered by jail counseling staff. Thereafter,
TCSO administers the Adult Texas Recommended Assessment Guidelines (Adult-TRAG)
promulgated by the Texas Department of State Health Services (DSHS) for local MHMR centers
to guide level of care recommendations. This process was developed in 2006/07 through the
guidance of Dr. Fred Osher working with Travis County as a Mental Health Learning Site.

TCSO maintains all data with diagnosis and TRAG scores for planning utilization.

All felons placed on probation receive a comprehensive assessment through the Adult Probation
diagnostic unit. Offenders are administered the Wisconsin Risk Assessment and are classified as
High, Medium and Low Risk. In additional, all felons receive a substance abuse assessment
(Addiction Severity Index - ASI), and the Strategies for Case Supervision Assessment to identify
criminogenic needs. The Diagnostic unit collaborates with the jail and pre-trial services to
identify individuals with a mental health issues, as well as defense attorneys, family members,
and others. Those with a priority population diagnosis are identified for placement in the
Integrated Services Program while under probation supervision. Those needing further
assessment receive a psychological evaluation by a licensed psychologist. The diagnostic report

is provided to the courts, prosecutor, and defense attorney prior to sentencing. The diagnostic
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report is provided to the supervision officer and mental health caseworker to develop a team-

based service delivery plan for those with a need for intensive case-management services.

Crisis Intervention Teams/Mental Health Units (CIT) from the Travis County Sheriff’s Office

and the Austin Police Department are trained, certified and licensed officers who provide crisis

intervention services and are liaisons to the mental health system.

ATCIC’s Mobile Crisis Qutreach Team (MCOT), in collaboration with the CIT, is a

medical and mental health professional, which respond immediately on-site where a psychiatric

crisis is occurring. MCOT operates 24/7 and provides crisis assessments, interventions, and

medication with linkages to other resources to ensure safety and continued well-being.

ATCIC’s Psychiatric Emergency Services (PES) is a clinic open 24/7 that provides psychiatric
| assessment, crisis intervention, linkage with resources, and physician services.

TCSO contracts with ATCIC to provide Community Oriented Correctional Health Services with

staff that provide ATCIC clients a continuity of care inside and outside of the jail.

Travis County Pretrial Services screens inmates after booking for eligibility for personal

recognizance bonds, manages these bonds and monitors defendants with mental health disorders

that are released on personal bond. They participate in the MH Dockets.

The Downtown Austin Community Court, currently implementing improvements with

assistance from New York’s Center for Court Innovation, is a diversion court for persons

arrested for Class C misdemeanors in the downtown and University of Texas area which

provides treatment referral and case management services. In FY 2009, approximately 13% of

offenders being processed through the Court were females, approximately 36% having an Axis I

mental illness diagnosis, 73% being chemically dependent, and 100% being homeless.

The Misdemeanor Special Reduction Docket. Since 2005, all incarcerated misdemeanor
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defendants with a mental health diagnosis are placed on this docket. Participants of the staffing
team include the Judge, MH Prosecutor, a jail treatment staff representative, Austin Travis
County Integral Care (ATCIC), Pretrial Services, MH Wheel Attorneys, Mental Health Public
Defender and MHPD caseworkers. Since 2005, average jail bed days for docket participants has
been reduced from 28 days to 19 days in 2008. In a comparing this docket with the regular, non-
MH reduction docket for the time period May 2008 to 2010, mentally ill defendants cases were
dismissed 15 % more often and jail sentences were imposed 22% less often.

The Felony Specialty Docket, instituted in April 2009, hears cases against defendants charged
with non-violent felony offenses who have been identified as Axis I diagnosed inmates. Case
staffing partners are the same as for the misdemeanor docket. In 2010, the Court had 518 cases
disposed; 40% included medication and treatment as part of their disposition, 36% were either
reduced to misdemeanor charges or given deferred adjudication and 58% of these defendants
suffer from co-occurring substance abuse problem. The average length of stay from arrest to
case disposition is 35 days.

Project Recovery is a therapeutic court program limited to 10 homeless male chronic inebriates
charged with enhanced (Class B) public intoxication charges (or criminal trespass with a history
of PIs). Project Recovery provides substance use disorder and mental health treatment. Since its
first admission in November 2006, 60% of the clients have had an Axis I diagnosis. The program
resulted from collaboration between the City of Austin, Travis County, Downtown Austin
Alliance and ATCIC.

Travis County Mental Health Support Court is for newly sentenced felony offenders placed in
the court as an initial probation condition to “support” their treatment or adjustment to probation.

Offenders with compliance problems participate in the Court to support medication and
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treatment compliance. Those with repeated violations are referred to this court as last effort prior
to revocation and prison.

Attorney representation for indigent defendants with mental illness is made through one of two
processes. The Mental Health Public Defender’s Office (MHPDO) serves approximately 400
indigent clients per year who have a pending misdemeanor offense and at least one major Axis I
diagnosis. The office was initially grant funded by the State of Texas Task Force on Indigent
Defense in 2007. The MHPDO employs two case managers and two social workers who provide
a linkage to community resources. Misdemeanor defendants not represented by the MHPDO and
all felony defendants below a 1st degree level with a mental health diagnosis receive a Mental
Health “Wheel” Attorney. To be placed on the Mental Health Wheel, attorneys must attend
special training regarding mental health issues, such as competency, sanity, and court-ordered
mental health treatment.

- Both misdemeanor and felony courts have assigned prosecutors dedicated to improving public
safety by appreciating the link between mental health and criminal behaviors.

ATCIC’s Outpatient Competency Restoration Program provides competency restoration training
in a non-restrictive community-based setting for individuals found Incompetent to Stand Trial
(IST). ATCIC’s The Inn (Crisis Residential) provides 24/7 short-term (less than 10 days)
community-based residential treatment medication stabilization, around-the-clock nursing
services, psychosocial rehabilitative skills training, case management and group treatment. The
Travis County Integrated Services Program is in collaboration with Travis County Adult
Probation, the District Courts, Travis County MH Services, and parole. The target population is
high risk probationers/parolees with a high degree of function impairment. ANEW is a criminal

justice aftercare program that links clients with one of the four major Axis I diagnosis who may
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have a co-occurring substance use disorder and who are on probation, parole, or from
correctional facilities to qualified health providers. ATCIC’s Alameda House is a 90-day
residential treatment program for adults with a primary diagnosis of severe and persistent mental
illness who may also have a co-occurring substance use diagnosis and involvement with Travis
County probation.
Due to limited and fragmented services, advocates scramble with every arrest trying to access
services. The only local residential treatment for co-occurring disorders are ATCIC’s Alameda
House and Project Recovery. Alameda has only 7-8 beds at any time and wait lists are often
between 2 and 3 months. Project Recovery is limited to men with misdemeanors. Fortunately,
one of the historical problems (besides program funding) of physical facility has been recently
ameliorated with ATCIC’s purchase of a building which can provide 30 treatment beds. Project
Recovery, Alameda and Outpatient Competency Restoration will be housed in this building
presenting a unique opportunity to leverage resources. Housing is the other difficult resource to
access for this population. Due to criminal histories most of this population cannot avail
themselves of public housing or the limited permanent supportive housing (PSH) in existence.
Last year, the Corporation for Supportive Housing completed a study in Austin to determine the
need for PSH and made community recommendations. In March 2010, the Austin City Council
resolved to utilize existing funding for 350 beds of PSH for this population. Caritas of Austin is
also planning PSH beds and interested in partnering with criminal justice. Board and care homes
are the usual options for this population. Travis County CJP secured funding for 30 days of
transitional housing for MHPD clients beginning October 1, 2010, but high utilization has
limited admissions while ongoing funding is explored. While Travis County has multiple,

valuable data sources for mental and physical health treatment, law enforcement, and criminal
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justice outcomes, no uniform database exists for information sharing, tracking clients,
recognizing unmet needs, and/or measuring program outcomes. To maximize treatment
utilization, determine unmet needs and linkages, and develop an efficient referral network, data
management and access needs to be planned.

2. Project Design and Implementation

The purpose of this application is to request funding needed to pull together a group of
stakeholders that support an EB systematic overhaul in Travis County that creates a seamless
continuum of care for the target population. A facilitator with strategic planning qualifications is
necessary to lead the collaboration and create a strategic action plan for integrated treatment, re-
entry services and funding.

Planning will include a needs assessment based on current data for creation and allocation of
services, paying particular attention to special needs of justice involved women. Service
planning will include stakeholders from the public health and mental health arenas for true
integrated health care. Planning will determine whether efficiencies can be achieved by
combining or co-locating existing services and programs.

Strategic and Collaborative Plans—with specific goals, objectives, outcomes, and timelines—
should be designed to achieve a systemic change. Planning will include a service access system
available regardless of the entry point in the criminal justice systems. The following are the
specific goals and objectives that need to be achieved to ensure project success as well as
formulating the planning activities and expected outcomes.

Goals and Objectives

GOAL 1 - Form a decision making Advisory Board representing public and private entities as

well as community service providers and individual advocates who are former offenders or



Updated 1/28/11, 1:00 p.m.

family members.

Objective 1.1 Establish a strong collaborative Advisory Board committed to developing long
and short term plans to create a data base, maximize treatment ﬁtilization, determine unmet needs
and linkages, and develop a countywide EB wraparound seamless service program for persons
with mental health and/or co-occurring disorders who become involved in the criminal justice
system.

Objective 1.2 Insure the composition of an Advisory Board with membership that consists of a
team of stakeholders that cross over multiple systems, including mental health, substance abuse,
law enforcement, pre-trial services, courts, jails, community corrections, housing, health, social
services, faith based organizatioﬁs, consumers, and advocates who will elect a Chair and Vice
Chair for project leadership.

Objective 1.3 Structure the Advisory Board as the governing body with its members
contributing their knowledge and skills, in planning forums, work groups, and other activities
needed to fulfill the project’s goals and objectives with the assistance of a data clerk who will
maintain a communication list of the project participants as well as be responsible for providing
administrative and logistical support for meetings, forums, and project activities.

Objective 1.4 Contract with an outside expert to lead the Advisory Board on strategic planning.
GOAL 2 - Design a Strategic and Collaborative Plan based on existing data, participation from
project partners, and input from a community forum that will initiate systemic change.
Objective 2.1 Provide the Advisory Board and consultant with relevant information, feedback,
and evaluation regarding community needs for additional mental health/criminal
justice/substance abuse programs, including strengths and weakness of existing services, and

research-based mental health outreach.



Updated 1/28/11, 1:00 p.m.

Objective 2.2 Create committees/work groups in an ad hoc environment as needed with each
having a designated facilitator who will be responsible for agenda creation and facilitation of the
meeting as well as assigning a recorder who will be responsible for maintaining the
communication list of the members and recording the work for reporting at the full Advisory
Board meetings.

Objective 2.3 The Advisory Board will approve and monitor the progress of the Strategic Plan.
The Strategic Plan provides a timeline for the duration of the grant and the Advisory Board will
be responsible for checking status of work and progress being made on the goals and objectives.
In addition, the Advisory Board will review the project data to monitor progress made towards
goals of the project and to determine if adjustments need to be made to the work plan to be able
to meet the goals and objectives of the project.

Objective 2.4 The Advisory Board will create and sign a joint MOU which outlines the
members’ relationships to the project and their responsibilities.

GOAL 3 - Develop an Implementation Plan to establish the necessary factors in place to execute
Phase II of the Austin/Travis County Justice and Mental Health Collaborative Project.
Objective 3.1 The Advisory Board will provide a continuing forum in which key decision-
makers and policy planners in the criminal justice and mental health systems will collaborate on
research and pertinent data to better plan and recommend to agencies policy makers on
prioritized approaches to criminal justice and mental health policy and prb gram planning.
Objective 3.2 The Advisory Board will achieve consensus on methods to create efficiencies and
improve the effectiveness of services provided to mental health offenders (survey).

Objective 3.3 The Advisory Board will create a manual for the CJ field that documents the roll

out process/lists lessons learned.
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GOAL 4 - Create a list of funding sources/streams to continue efforts and sustainability of
planning efforts.

Objective 4.1 At the onset of the grant funding, form an ad hoc committee that is assigned to
develop a strategy to pursue additional funding.

Objective 4.2 Create a policy that ensures administrative adoption of strategies identified in the
Collaboration and Strategic Plan.

The planning process will begin with CJP hosting a ‘“kick-off” meeting of stakeholders to begin
the consensus building planning process. This meeting will include, but not be limited to, the
partners that have committed to participation, services and resources to the MH/CJPP as
established in attached letters of support from: National Alliance of Mentally I1l, Downtown
Austin Community Court, Ending Chronic Homeless Organization, Austin Police Department,
Travis County Sheriffs Department, Travis County and District Attorney Offices, Travis County
and the City of Austin Health and Human Services, ATCIC, Downtown Austin Alliance, St.
David’s Hospital, Seton University Hospital, Caritas, City of Austin Mayors and Council
Members, Travis County Adult Probation, Travis County Reentry Roundtable, Caritas,
Frontsteps and the Arch all homeless providers.

Project Strategies: In the first quarter, the Advisory Board will be established, the Chair and
Vice Chair will be elected, a data clerk will be hired and an outside expert, familiar with BJA
training on strategic planning, will be selected to lead the Board through the planning process.
Once the data clerk is hired, data collection will begin with the Board monitoring progress
towards goals of the project and to determine if adjustments need to be made to the work plan.
Data Driven Strategies: To collect widespread input from multiple systems and consumers, a

community forum will be held and a countywide survey will go out to public and private
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agencies/organizations to identify gaps. By executing a joint MOU outlining the relationships
and responsibilities to the project, Board members will add their knowledge and experience to
information collected from the community and form work groups to carry out the remaining
goals and objectives of the project. A Collaborative Plan will be written by the end of the second
quarter to promote the execution of an appropriate system wide Memorandum of Understanding,
City Council and Commissioners’ Court commitments and other assurances of support needed to
fulfill the project’s purposes.

Impact of Project: Beginning in the third quarter, a committee will be formed to begin Phase
II—The Implementation Stage. This committee/work group will be responsible for planning and
making recommendations to key justice and mental health decision makers on implementing the
elements of the Strategic Plan with specific focus on supports and services for female offenders.
Throughout the project, a work group will be formed to seek local, state, and national funding
opportunities to sustain the strategies identified in the Collaborative and Strategic Plans. By
demonstrating our ability to blend existing programs and leverage existing resources, new
funding will more readily be obtained to ensure sustaining the project which will allow
stakeholders to augment existing evidence based programs that promote public safety through
reduced involvement of persons with mental health and co-occurring substance abuse issues who
become involved in the criminal justice system.

Beneficiaries of the project: This project proposes the creation of a countywide plan for the
mental health and criminal justice field which is supportive of evidence-based strategies. The
lessons learned from this project should be beneficial to other large cities who are struggling
with “what to do with the population of offenders with mental illness and co-occurring

disorders.” The outcomes from this initiative could assist in developing the tools needed to
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create a roll out plan with practical tools that has been proven to be successful as well as
documentation of the lessons learned and obstacles overcome that is associated with any such
endeavor. A roll-out strategy and plan will be used to develop a manual that could easily be
adopted for those in the field that follow in this promising process. Additionally, dissemination
efforts will be made in efforts to present both locally and nationally at conferences and an article
will be proposed and submitted to national and state journals describing the project.

3. Capabilities and Competencies

Capacity/staffing: The mission of the Criminal Justice Planning (CJP) Department is to support
the Travis County Commissioners Court and key stakeholders by providing quality data analysis
and facilitating the planning and implementation of countywide initiatives for the enhancement
of public safety. The Department staff serves as leaders, liaisons, and facilitators, representing
Travis County on several interagency partnerships with various criminal justice-related missions.

CJP is comprised of seven professional and one administrative staff member.

Collaboration: CJP manages county programs targeting jail diversion, offender reentry, and
indigent defense. With emphasis on improving quality assurance, current work involves the
evaluation of additional programs and continuing to improve the management of these programs
through the collection and reporting of timely data and using the data to problem solve and to
hold stakeholders accountable for reaching goals and objectives. These programs include
Austin/Travis County Reentry Roundtable, MHPDO, Offender Workforce Development
Program, Office of Child Representation, Office of Parental Representation and Project
Recovery. In order to effectively manage the programs, CJP created a criminal justice report
card for the Travis Country Commissioners Court. In FY09, CJP authored the Byrne/JAG grant
and was awarded $487,359. The grant was the collaborative effort of 11 county departments and

13
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provides management technology. Additionally, CJP has successfully managed grants for the
National Institute of Corrections, the Urban Institute, and the Texas Task Force on Indigent
Defense. Please see the letters of support, as well as the project goals, objectives, and
roles/timelines of collaborated efforts proposed in this application in the attachment section of

this document.

Barriers to the project have been the lack of communication between interagency providing
services, lack of resources once an offender is diagnosed and the inability to provide services in a
timely manner before the offender is released. The strategies to overcome these barriers will be
identified in the strategic, collaborative, and sustainability plans. Until that time, the assumption
is that by streamlining the (a) diagnosis process, (2) creating identified resources, and (3)
creating better communication between collaborators, the result will be a seamless transition for
offenders and better services made available resulting in lower mental health offender recidivism

rates.
Plan for Collecting the Data Required

The plan for collecting data will be built around a process improvement and accountability-
oriented evaluation approach that will review the project’s efforts to meet the goals, objectives,
and strategies that are identified in this grant application. In addition, a full range of questions
needed to assess a program on such criteria as merit, worth, importance, feasibility and equity
will be examined. Both qualitative and quantitative assessment methods will be used to cross-
check findings. To assure that the process is well documented and stored efficiently, the
Advisory Board will designate one part-time staff to perform administrative functions/data

collection, as discussed in the Budget Summary. The data person will systematically and
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continually document key aspects of project performance. The data will not include reporting to
BJA the number of offenders who have or have not received services; however, outputs on
partnerships, training and services will be tracked. The Advisory Committee members will rely
on CJP to generate statistics that include project-wide reports on defendants that receive court
services, the expert contracted to lead the Advisory Board members in creating a strategic plan
will review this data. Data from the participating stakeholders will be gathered, as well as
existing reports on system needs analysis and mapping. These reports, along with the strategic
plan, will allow advisory members to analyze the inputs, outputs and outcomes of the current
process and adjust the strategic plan to ensure internal improvements of program services. At the
end of the grant period, an in-depth written process evaluation containing a strategic,
collaboration and sustainability plan will be submitted, along with a statistical analysis, overview
of strengths and weaknesses, and lessons learned from the grant. These findings will be put into a
final report and electronically submitted to the BJA. Dissemination of the findings will also be
presented in the form of policy reports, presentations to policy/law makers, and presentations by
designated Board members. Lastly, a debriefing will be opened to the public and all stakeholders
involved. The Advisory Board will be asked to comment on the process and the ability to
replicate or reproduce these efforts in another like community. For a more in depth diagram of
the data collection and performance measures process, as well as timelines and responsible
person, see the attached Table B.

4. Plan for Measuring Project Success to Inform Plan for Sustainment

The MH/CJPP plan for measuring project success begins with the measurement of the goals and
objectives attained as reported in this application. The central thrust is to foster improvement and

accountability of the approaches and project decisions. The attached table describes the method
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of measurement for each objective‘ listed as well as how CJP intends to report and measure the
impact of the grant funds. The project’s sustainment plan includes the number of collaborations
that will assist in continuing the program in the absence of federal funding. The ad hoc
committee assigned to sustainability efforts will identify alternative sources of funding at the
onset of the grant and will be an ongoing effort throughout the grant funded year. A further
explanation of this plan and of those responsible for its implementations can be found in Table

B.

16



Updated 1/28/11, 1:00 p.m.

ATTACHMENTS
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TIMELINE

Goals/Objectives

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Goal 1

Objective 1.1

Objective 1.2

Objective 1.3

Objective 1.4

Goal 2

Objective 2.1

Objective 2.2

Objective 2.3

Objective 2.4

Goal 3

Objective 3.1

Objective 3.2

Objective 3.3

Goal 4

Objective 4.1

Objective 4.2
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TABLE A

"~ Objectives _

~ | Performance Measures

. Project Provides

1.1 Establish a strong
collaborative Advisory Board
committed to developing long
and short term plans

1.2 Insure the composition of
an inclusive Advisory Board
with an elected Chair and Vice
Chair

1.3 Structure the Advisory
Board as the governing body
with its members contributing
their knowledge, skills, and
life experiences and identify
data clerk

1.4 Contract with an outside
expert to lead Board on
strategic planning.

Percentage of Board Members
who were invited to
participate in the collaborative
effort

Members who actually made
the commitment to the project

Percentage of community
members, substance abuse
providers, courts, jails,
community corrections,
housing, health and social
service providers who are
Members.

Number of entities who have
agreed to be collaborative
partners

Identify data collection person

Take three bids from outside
experts who specialize in
strategic planning, review if
expert is HUB certified with
City of Austin

Names and roles of Board
Members

Number and diversity of
Advisory Board Members
who have signed MOU

Number and affiliations of
Board Members and
Demographics of Board
Members

Hired data collection person

Contract with strategic plan
expert

Percentage of Board members
who participated in strategic
planning
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T Objestves

" Performance Measures

__Project Provides

2.1 Provide the Advisory
Board/consultant with relevant
information, feedback, and
evaluation

2.2 Committees/work groups
will be created in an ad hoc
environment with designated
facilitator and a recorder

2.3 The Advisory Board is
responsible for approving and
monitoring the progress of the
Strategic Plan.

2.4 The Advisory Board will
create and sign a joint MOU
which outlines the members’
relationships to the project and
their responsibilities.

Advisory Board assigns task
of creating a needs assessment
specific to MH court and gap
analysis of services to outside
expert (feedback from
survey/forum). Advisory
Board assigns two members to
assist in data collection.

Committees/work groups will
be assigned for data collection
and any other target areas that
the outside expert and
Advisory Chair recommend.

The Advisory Board votes on
final Strategic Plans and
edits/additions made

Ten or more MOU’s will be in
place with service providers,
CJ, etc. The new collaborators
will be encouraged to assist in
closing the identified gaps in
services

Forum held and countywide
survey administered to
providers/stakeholders/target
population, etc.

Strategic plan that focuses on
gaps in services

Flow chart of the Advisory
Board and Ad hoc committees
submitted/provided

Final Strategic Plan is in place

MOU’s are provided
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3.1 The Advisory Board will
provide a continuing forum to
better plan and recommend to
agencies policy makers on
prioritized approaches to CJ
policy and program planning.

3.2 The Advisory Board will
achieve consensus on methods
to create efficiencies and
improve the effectiveness of
services provided to MH/CJ
female offenders (countrywide
survey sent to public and
private
agencies/organizations)

3.3 The Advisory Board will
create a manual for the that
documents the roll out
process/lists lessons learned

A brief will be written by one
of the Ad hoc committees that
include current data as a plan

to close the gaps in services.

The Strategic plan will be
broken down into priority
categories/one category is
effectiveness of existing
services for female offenders
and resource requirements.

The Ad hoc committee
designated for
writing/compiling manual.
Data clerk staff will assist

The brief will be submitted in
the form of an interim report
and will be included in the
final report to BJA.

Anticipated outcomes, budget
needs, and success factors will
be reported on based on
survey findings as well as CJP
data

Field based manual on
process, disseminate findings
at local/national conferences.
Submit to journals.

4.1 At the onset of the Grant
funding, form an ad hoc
committee that is assigned to
develop a strategy to pursue
additional funding.

4.2 Create a policy that

Ad hoc members begin work
on community-coalition
approach to sustainability. A
written plan that describes
continued funding through a
wide range of agencies and
institutions is created.

Sustainability Ad hoc group

A sustainability plan is
formalized

Funding of efforts continue

ensures administrative work collaboratively with beyond grant funding year
adoption of strategies policy makers on adoption of
identified in collaboration and | Advisory Board Members
strategic plan. recommendations to create

systemic change and

institutionalize the efforts

made by this Board
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decision making
Advisory Board
representing
public and
private entities
as well as
community

service providers

and individual
advocates who
are former
offenders or
family members
of former
offenders.

TABLE B

Create key member list

begin to analyze
data. This expert
will lead the
[Board in creating
a strategic plan.

Select data entry
clerk - part-time

Board Criminal Justice jon-going of possible Board
{Planning (CJP) embers

Conduct eight :

Advisory Board Commence Advisory

meetings that Board Meetings

include two

evening meetings Begin documentation of

scheduled for Members names and

public input in a affiliations

variety of

communities

across Travis

County.

Hire outside Court October, 2011  [Contract in place

expert/consultant [administrator &

to gather and data entry clerk

Ensure data
supports proposed
strategic plan.
Recruit
collaborative
members

Consultant and
Advisory Board

November, 2011

Data supports program
plan, sign 10 or more
MOU’s/ survey
feedback reviewed
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Complete and

CJP and Criminal

INovember/Dec.,

Comprehensive strategic

Plan based on
existing data,
participation
from program
partners, and
input from a
community
forum that will
initiate systemic
change.

and strategies to
create change.

Review current
policies, offender
criteria placement
and regulations
that could be
barriers to
success.

Create
countywide
survey

Timely and
accurate reporting
to TCJP and
Criminal court

X

Advisory Board
and consultant

Advisory Board
and consultant -

submit strategic  [Courts 2011 plan document
plan to CJP and submitted
[TC criminal
courts for
approval
[Provide training [Advisory Board [On-going Training/communication|
for Advisory and consultant plan complete with
Board members to topics, dates, names of
strengthen skills presenters and attendees
and practices - administer pre and post
related to surveys

Goal 2: Design ainformation

Strategic and  [Sharing

Collaborative  [(communication)

November, 2011

Semi Annually

Advisory Board during
Strategic Planning

Maintain file of
submitted reports
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Goal 4: Create a
list of funding
sources/streams
to continue
efforts and
sustainability of
planning efforts

partners designate
select ad hoc team
to research
funding sources

Utilize planto  [Advisory Board [November - Finalized Imple-
determine best  [Members (December 2011 |mentation plan in place
Goal 3: Develop method for seam- w/ partners.
an _ fess continuum of Finalize dissemination
Implementatlgn care. of findings plan
Plan to establish [, form the _ .
in place to program progress Advisory Board [November, 2011 survey administered to
e)f(‘e;:lut;/IPhasle II' \via newsletter or attendecs
o1 the Menta ;
Health Criminal communl.t M Create a manual for the
presentation
Justice Planning field that documents roll
[Project Progress Advisory Board |[Monthly and on- [°% plan.
reports/manual toland consultant  fgoing to end Deliver to stake-holders
lkey stakeholders )
and funding source
Advisory Board [3-5 Advisory ad [Oct. 12011 and [Secure funds for
[Members, hoc Board on-going implementation and
community Members expansion of services
stakeholders, and
collaborative

partners/advocatesfkey partners

on going

[Engage and Ad hoc group  |Oct. 1 2011 and |Community has met and
review on going agreed to help pursue
community funding/MOU’s
partners/history in

actively pursuing

funding

[dentify key Ad hoc group and{Oct. 1 2011 and |Partners/collaborators

have met and agreed to

collaborate on
joint grant writing
for state are
federal funding

and existing help pursue

resources and funding/MOU’s, etc.
rograms

Leverage Ad hoc group  [Oct. 1 2011 and |Secure funds for

partnerships to on-going implementation and

expansion of services
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v
I ! Austin Travis County

f.h' Integral Care

Behavioral Health 8 Developmental Disabilities Services

January 18, 2011

RE: Letter of Commitment — Justice and Mental Health Collaboration Program
(CFDA #16.745)

Austin Travis County Integral Care (ATCIC) is a full collaborator and committed as the
local mental health authority for the City of Austin and the County of Travis, to work
with Travis County Criminal Justice Planning (CJP) as applicant for a United States
Department of Justice, Office of Justice Programs’ Bureau of Justice Assistance
solicitation. ATCIC is please to support this grant as well as multiple public and private
local entities to (1) create a uniform data base for information sharing, tracking clients,
and measuring program outcomes, (2) maximize treatment utilization, (3) determine
unmet needs and linkages for females, and (4) develop an evidence-based wrap around
seamless service plan by leveraging criminal justice/mental health program resources and
blending existing support and services for the target population of individuals involved in
the criminal justice system that have mental health and/or substance use disorders, with
specific focus on females diagnosed with an Axis 1 disorder as set out in the Diagnostic
and Statistical Manual of Mental Disorders, Fourth Edition (DSM-IV-TR).

ATCIC is excited about this community collaborative and sees this funding as an
opportunity to expand and enhance services to vulnerable populations in Austin and
Travis County.

Sincerely,

Db,

David Evans, Executive Director
Austin Travis County Integral Care
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GRANT SUMMARY SHEET
Application Approval: Permission to Continue:
Contract Approval: X Status Report:

County Attorney’s Office, Sheriff’s Office, District Attorney’s Office

Mack Martinez, CA; Karen Maxwell, TCSO; Vicki Skinner, DA

854-9658 854-7508 854-9522

{| Famil Violenqe Protection Team

é 10/1/2010 9/30/2012
VAWA/US Department of Justice
Sstiment Act Yes: [ ] No:
| New: [ | | Continuation: [X | Amendment: [ ]
One-Time Award: [ | Ongoing Award: X
| Advance: [_] Reimbursement: [X]

$699,507

$867,746

0

0

0

$699,507

$0| $867,746

4.50

4.50

County Auditor X MN
County Attorney < JC
Projected Projected
FY 11 Progress To Date: FY 12

; )16 € Measure | 12/31/10 | 3/31/11 | 6/31/11 | 9/30/11 | Measure
# of felony family violence 800 800
cases indicted (DA)

% of felony family violence 90% 90%
cases completed (DA)

# of felony family violence 100 110
strangulation cases indicted

(DA)

# of protective orders filed 710 710
(CA)

# of felony family violence 400 420
cases staffed with law

enforcement (DA)
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# family violence victims
served (SO)

1300 1300

Outcome Impact Description

The co-location of the prosecutors with team members who have
specialized family violence case expertise allows for effective
and efficient staffing and review of more cases than would be
possible for an intake prosecutor with a general caseload.

Outcome Impact Description

Outcome Impact Description

N4
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PBO Recommendation:

This is a multi-departmental inter-local agreement with the City of Austin in order to continue
the Family Violence Protection team program. The grant match is fully budgeted in the Sheriff’s
department budget. There are no other continuing obligations for the County. PBO recommends
approval.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

This request is for approval of a new interlocal with the City of Austin to continue funding for
the Austin/Travis County Family Violence Protection Team. The funding source for the
interlocal is from a grant award to the City of Austin from the U.S. Department of Justice, Office
on Violence Against Women, Community-Defined Solutions to Violence Against Women
Program.

The Family Violence Protection Team (FVPT) was founded in 1997 to create a comprehensive
and coordinated approach to family violence. FVPT members include the Austin Police
Department, Travis County Sheriff’s Office, Travis County District Attorney’s Office, Travis
County Attorney’s Office, Travis County Constable’s Office Precinct 5, SafePlace, and the
Texas RioGrande Legal Aid. The City of Austin received a grant in 1997 that provided funding
for most of the partners. In 2001, the City received a continuation grant that added funding to
provide a part-time Assistant District Attorney.

In FY05, the City of Austin received a new Grant to Encourage Arrest Policies to continue
FVPT’s work in developing and strengthening effective responses to violence against women
and encouraging the treatment of domestic violence and sexual assault as serious violations of
criminal law. In addition to the full-time Assistant County Attorney and the half-time Assistant
District Attorney funded by the previous grant, the new grant included funding for a half-time
Assistant County Attorney and a Detective in the Sheriff’s Office. The City of Austin later
received a supplemental budget award that continued the grant funding for these positions
through September 30, 2008. In FY09 the grant was further enhanced with the addition of a
victim witness counselor in the Sheriff’s Office and an overtime allotment for the Constables
Precinct 5 to serve temporary ex parte protective orders represented by the Travis County
Attorney’s Office.

The City of Austin has received a grant award for FY11-FY12 that includes funding for the
following Travis County participants in FVPT:

1) Sheriff— 1FTE detective - $72,252 (34% grant funding/66% County funding)
1 FTE victim counselor - $85,203 (75% grant funding/25% County funding)
2) County Attorney — 1.5 FTE attorneys - $281,634
3) District Attorney - .5 FTE intake family violence attorney - $130,418
.5 FTE intake family violence strangulation case attorney - $124,000
4) Constable Precinct 5 — constable overtime pay - $6,000 '

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

| None.
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3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

The Sheriff's Office has budgeted funds to cover the remainder of the amount required for the
FTE positions that are only partially funded by the grant.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

Only salary and fringe benefits are allowed in the grant.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

There is no County commitment to funding if the grant is discontinued. The work of the team
would have to be absorbed back into the large general caseloads and handled by staff who do not
have time to give specialized attention to domestic violence cases.

6. Ifthis is a new program, please provide information why the County should expand into this
area.

This is not a new program but a continuation and expansion of services previously provided by
the Family Violence Protection Team.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

The full-time assistant county attorneys provide a comprehensive program for civil enforcement
of protective orders and file and prosecute contempt cases for violations of the orders. The full-
time Sheriff’s Office detective investigates family violence cases that fall within the County’s
jurisdiction, provides assistance to the smaller municipalities and trains victim services and law
enforcement personnel. The full-time victim counselor provides service referrals, safety
planning and assistance for victims of domestic violence, sexual assault and stalking. Precinct 5
Constables serve Temporary Ex Parte Protective Orders represented by the Travis County
Attorney’s Office and remove the respondent from the premises as ordered or provide standby
assistance to the victim as needed. A part-time assistant district attorney staffs felony domestic
violence cases with APD and TCSO law enforcement officers, presents felony family violence
cases to the Grand Jury and participates in training for law enforcement, prosecutors, victim
advocate groups and the community.

New grant funding was awarded for another part-time assistant district attorney. This attorney
will screen cases alleging strangulation, prepare and present strangulation cases to the Grand
Jury and assist in the prosecution of those cases in District Court. The new law that enhances
penalties for assaulting a family member by strangulation of suffocation will increase the
workload of the District Attorney’s Family Justice Division.

The work of the assistant county attorneys is tied to three of the County Attorney’s Office
program measures: total protective order enforcement actions filed and number of assault family
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violence violation of protective order cases filed. The work of the detective in the Sheriff’s
Office allows for the incorporation of smaller agencies into the Family Violence Protection
Team and adds valuable investigative assistance. The key program measure impacted by the
victim counselor is the number of crime victims served. The work of the assistant district
attorneys on the grant impacts these District Attorney’s Office program measures: number of
family violence indicted and % of family violence cases completed, # of felony family violence
strangulation cases indicted, % of felony family violence strangulation cases completed.
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INTERLOCAL AGREEMENT FOR THE AUSTIN/TRAVIS COUNTY
FAMILY VIOLENCE PROTECTION TEAM
COMMUNITY-DEFINED SOLUTIONS TO VIOLENCE AGAINST WOMEN

PROGRAM

State of Texas
County of Travis

This Agréement is made and entered into by and between the City of Austin (the “City”) and
Travis County (the “County”), hereinafter collectively referred to as the “Parties”, pursuant to
the Interlocal Cooperation Act, Texas Government Code Chapter 791.

WHEREAS, criminal activity involving the domestic violence continues to threaten the lives of
victims and harm the quality of life in the City of Austin and Travis County; and

WHEREAS, the Parties desire to address this problem by coordinating their investigative efforts
towards identifying domestic violence victims and bringing the perpetrators to justice;

WHEREAS, the Parties recognize that the U.S. Department of Justice, Office on Violence
Against Women, Community-Defined Solutions to Violence Against Women Program allows
the City of Austin to serve as the fiscal agent for this grant-funded program and supports the
Austin/Travis County Family Violence Protection Team (the “Team™);

NOW, THEREFORE, the Parties agree as follows:

L
PAYMENT AND SERVICES

The City agrees to and shall pay to the County funds for the period of October 1, 2010 through
September 30, 2012 for the purpose of reimbursing the County for personnel, fringe, and
overtime costs incurred while working to assist victims of domestic violence in conjunction with
partner agencies of the Austin/Travis County Family Violence Protection Team. Reimbursement
will be limited to domestic violence cases investigated by the Team.

During the term of this Agreement, City will reimburse the County based on invoices submitted
for actual expenses, not to exceed $699,507. This amount may be increased to include
reimbursement for Team approved grant funded training. The Family Violence Protection Team
Supervisors will determine which Team members will attend grant-funded training during the 2-
year grant period. County Team members selected to attend grant-funded training will make their
travel arrangements in accordance with the County travel policy. Should the County not have an
official travel policy on file and available for review upon request, the County will follow the
City of Austin travel policy to complete travel arrangements. A copy of this City policy is
available upon request.

As a subrecipient and or subawardee of the Grant, Travis County agrees to adhere to all
applicable special conditions listed in the official grant award document (Attachment A). Special
conditions 1 — 7 and 14 — 17 are general requirements attached to all federal grants awarded by
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the Office on Violence Against Women. The City of Austin assumes primary responsibility for

special conditions 10 — 13 and 18 — 20; however, the completion of each will require the

submission of performance measure data and other program information by Travis County. The
Office on Violence Against Women has released special condition 25, while the release of
special condition 23 is pending. The City of Austin understands that Travis County will adhere to
an accounting basis that complies with State financial laws and the State constitution and follows
OMB A-87 and Uniform Grant Management Standards (UGMS).

The City of Austin Community-Defined Solutions to Violence Against Women Program
approved grant budget includes funding for six County positions and overtime for County
Constables. It is the expectation of the Parties that all full and part time team members funded by
this grant will represent their respective departments at all meetings of the Family Violence
Protection Team. Any changes in the County’s participation shall be discussed with the City as
well as the Family Violence Protection Team. The Parties agree to communicate with regard to
issues of work performance and to resolve such issues by mutual agreement.

1.0 FTE Victim
Travis Co Sheriff’s | Counselor
Office (TCSO) (full-time position) 75% funded by grant $85,203
Travis Co Sheriff’s | 1.0 FTE Detective 34% funded by grant
Office (TCSO) (full-time position) 66% funded by County $72,252
Travis Co 1.0 FTE Protective
Attorney’s Office Order Attorney
(TCOA) (full-time position) 100% funded by grant $177,832
Travis Co .5 FTE Intake
Attorney’s Office Prosecuting Attorney 80% funded by grant
(TCOA) (half-time position) 20% funded by County $103,802
Travis Co District .5 FTE Intake Assistant
Attorney’s Office District Attorney
(TCDA) (half-time position) 100% funded by grant $130,418
.5 FTE Strangulation
Travis Co District | Assistant District
Attorney’s Office Attormey
(TCDA) (half-time position) 100% funded by grant $124,000
Travis Co
Constable Precinct
5 (Constable) Constable Overtime 100% funded by grant $6,000

Travis County Sheriff’s Office

Grant-Funded Position: 1.0 FTE Victim Counselor

The County agrees to and shall make available a full-time (1.0 FTE) Travis County Sheriff’s
Office Victim Counselor to provide counseling, service referrals, and safety planning to victims
of domestic violence and stalking through the Austin/Travis County Family Violence Protection
Team. The counselor will work directly with police detectives to follow-up on reported incidents
of family violence and stalking. In the initial visit, the counselor will assess the situation, inform

2
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the victim of the possible courses of action, and refer the victim to additional services including
legal assistance, advocacy, shelter, and/or long-term counseling. The development of a safety
plan is a particularly important element in the follow-up with victims who are being stalked. The
victim services counselor will offer more than the one crisis intervention session as appropriate.

Grant Funded Position: 1.0 FTE Detective

The County agrees to and shall make available a full-time (1.0 FTE) TCSO Detective to
investigate family violence cases that fall within the county’s jurisdiction and to provide
assistance to the smaller municipalities in implementing “pro-arrest” protocols and improved
techniques for collecting evidence. The detective will also prepare/update a domestic violence
curriculum and train victim services and law enforcement personnel throughout the service area
of the FVPT, as well as in neighboring jurisdictions.

Travis County Attorney’s Office

Grant-Funded Positions: 1.5 FTE Assistant County Attorneys (1.0 FTE Protective Order
Attorney and .5 FTE Intake Prosecuting Attorney) »

The County agrees to and shall make available one full-time (1.0 FTE) protective order Assistant
County Attorney to implement a comprehensive program for civil enforcement of protective
orders, and file and prosecute contempt cases for violations of the orders. The County also agrees
to and shall make available one half-time (.5 FTE) Intake Prosecuting Attorney who will be
located at the Team 20 hours per week to staff misdemeanor cases with law enforcement officers
and meet with victims who appear at the Team seeking protective orders.

Travis County District Attorney’s Office
Grant-Funded Position: .5 FTE Assistant District Attorney (Intake)

The County agrees to and shall make available a part-time (.5 FTE) Assistant District Attorney to
prepare felony domestic violence cases for presentation to the Grand Jury for indictment.

Travis County District Attorney’s Office
Grant-Funded Position: .5 FTE Assistant District Attorney (Strangulation)

The County agrees to and shall make available a part-time (.5 FTE) Assistant District Attorney to
prepare felony strangulation cases for presentation to the Grand Jury for indictment.

Travis County Constable Precinct S

Grant-Funded Position: Overtime funding for Constables

The County agrees to and shall make available Precinct 5 Constables to serve Temporary Ex
Parte Protective Orders represented by the Travis County Attorney’s Office. After serving each
protective order, the constables will remove the respondent from the premises as ordered or will
provide standby assistance to the victim as needed. The overtime rate charged by the County will
be consistent with the actual rate received by the sworn personnel assigned to the investigations.

The County will submit all statistics and other data for grant performance measures to the APD
Victim Counselor in a specified format by the 15™ calendar day following the end of the
reporting period. The data must be prepared and emailed to the APD Victim Counselor assigned
to the Team in accordance with the below schedule. The APD Victim Service Counselor
assigned to the Team will complete all progress reports required by the grantor.
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~TIME:PERIOD ~ i A DUEDATE 5 i 0
October 1, 2010 — December 31 2010 January 15,2011

January 1,201] — June 30, 2011 July 15, 2011

July 1, 2011 — December 31, 2011 January 15,2012

January 1, 2012 - June 30, 2012 July 15,2012

July 1, 2012 — September 30, 2012 October 15, 2012

IL
LEGAL RESPONSIBILITIES

It is expressly understood and agreed that in the execution of this Agreement, no party waives,
nor shall be deemed to waive, any immunity or defense otherwise available to it against any
claims arising in the exercise of governmental powers and functions.

L
TERM AND COMMENCEMENT

This agreement shall be in effect when it has been executed by all parties and shall continue in
full force and effect through the underlying grant expiration date (September 30, 2012) or the
date the interlocal funds have been completely spent if that date is reached prior to the grant
expiration date.

1v.
LEGAL CONSTRUCTION

If any one or more of the provisions of this Agreement is held to be invalid, illegal, or
unenforceable in any respect, such invalidity, illegality or unenforceability will not affect any
other provision and the Agreement will be construed without the invalid, illegal or unenforceable
provision.

V.
TERMINATION

This Agreement may be terminated by either party by giving ninety (90) days’ written notice to
the other party of its intention to terminate.
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VL

PAYMENTS

The City shall make payments for the performance of the services under this Agreement with
grant funding from the U.S. Department of Justice, Office on Violence Against Women. The
City agrees to reimburse the County an amount not to exceed six hundred ninety-nine thousand,
five hundred seven dollars ($699,507) in order to defray the actual personnel, fringe, and
overtime costs incurred by reason of performance of this contract. The City also agrees to
reimburse the County for Team approved grant-funded training.

The County will submit one invoice per month for the duration of the project. Each invoice will
include documentation of actual expenses, with timesheets. The invoice will request
reimbursement for the Travis County Sheriff’s Office, the Travis County Attorney’s Office, the
Travis County District Attorney’s Office, and the Travis County Constable, and will be
submitted to the City of Austin by the fifteenth of each month, for services rendered during the
previous month. The City of Austin will reimburse Travis County the invoiced amount from
grant funds received by the U.S. Department of Justice, Office on Violence Against Women. All
proper invoices received by the City will be paid within 30 days of the City’s receipt of invoice.
All invoices, with applicable backup documentation, will be submitted via email to APD
Purchasing at Alberto.Banda@eci.austin.tx.us; APD Finance at Aphra.Delgado@ci.austin.tx.us;

and, APD Grants Management at COAgrants(@ci.austin.tx.us.

VIIL.

NOTICE

Any notice given hereunder by any party to the other party shall be in writing and may be
affected by personal delivery in writing or by registered or certified mail, return receipt
requested. Notice will be provided to the following persons or their successors:

City of Austin:

Travis County:

Art Acevedo

Chief of Police

Austin Police Department
P.O. Box 689001

Austin, Texas 78768-9001

Greg Hamilton

Travis County Sheriff
P.O. Box 1748
Austin, Texas 78767

Rosemary Lehmberg

Travis County District Attorney
P.O. Box 1748

Austin, Texas 78767

Bruce Elfant

Mark A, Ott

City Manager

P.O. Box 1088
Austin, Texas 78767

Samuel T. Biscoe
Travis County Judge
P.O. Box 1748
Austin, Texas 78767

David Escamilla

Travis County Attorney
P.O. Box 1748

Austin, Texas 78767
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Travis County Constable Precinct 5
P.O. Box 1748
Austin, Texas 78767

Either party may change its address for service by appropriate notice to these officers shown
above.

VIIL
ENTIRE AGREEMENT
This is the complete and entire Agreement between the parties with respect to the matters herein
and supersedes all prior negotiations, agreements, representations, and understandings, if any.
This Agreement may not be modified, discharged, or changed in any respect whatsoever except
by a further agreement in writing and approved by both parties.
IX.
ADDITIONAL AGREEMENTS

The Parties agree to execute such other and further instruments and documents as are or may
become necessary or convenient to carry out the purposes of this Agreement.

X.
APPLICABLE LAW

This Agreement shall be construed under the laws of the State of Texas. Any suits relating to
this Agreement will be filed in a district court of Travis County, Texas.

@
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XI.
NO THIRD PARTY RIGHTS

Nothing in this Agreement, express or implied, is intended to confer upon any person, other than
the parties hereto, any benefits, rights, or remedies under or by reason of this Agreement.

COUNTY OF TRAVIS CITY OF AUSTIN
Samuel T. Biscoe, County Judge Mark A. Ott, City Manager
Date: Date:

Greg Hamilton, Sheriff
Date:

Rosemary Lehmberg, Travis County District Attorney
Date:

David Escamilla, Travis County Attorey
Date:

Bruce Elfant, Travis County Constable Precinct 5
Date:

5|
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Attachment A

Department of Justice

Office on Violence Against Women AWARD CONTINUATION ;

! SHEET PAGE 3 OF 5 :
Grant : ;
’
FROSECT NUMBER  2000-WEAX-0030 AWARDDATE 0911572018 f

SPECIAL CONDITIONS
t The recipiem agrees to comply with the financia) and administrative requiremenis set forth in the current edition of the
Office on Violence Against Women {8VW) Finsrcial Grants M Guide.

1. Therecipient acknowledges that falliite to submit an acteptably Equinl Employment Opportunity Plan (if cecipient is
required to submit one pirsuont to 18 C:F.R. Seciion 42:302), that is approved by the Office for Civil Rights, is s,
vidlation of its Certified Assirances and may result in suapension or termination of funding. until such time as the
resiplent is incomplisnce.

3. The retipient agrees to comply with the organizational audit requireéments of OMB Circular A-133, Audit of States,
Leseal Governments, snd Non-Profit Organizstions, and firther undérstinids and sgroes that finds may be withheld, or
otlier related requirements may be imposed, if oulstunding audis issues (it any) from OMB Cirvulat A-133 audits (and
any other dudita of DOJ grant funds) sre-notsatsficiony and prompily addressed as furiher deseribed in the current
cdition of the OVW Financial Grants Munagement Gufde. ’

4. Retipient understande and sgrees thint it cannot use any fedeil finds, cither diretly oc indircotly, in support of the
enaclment, repeal, modification or kdaption of any Jaw, regulution or palicy, of any level of gavemiment Without the
express prior writien approval of VW, in order o avoid violation of (8 USC § 1913, The reclpisnt mey, howavar, use
federal finds to coliaborste with snd provide information to Federal, State, Tocal, tribal and tervitordal public officials
and ogencies 1o develop and iinplemént policies 16 * or eliminale domestic violence, dating vidlence, sexuat
assauhi, and Blalking (as those lermis are definad in 42 USC 13925(a)) when sisch coliaboration and provigion of
Informatian is consistent with the activities otherwise mithorized under this grant program, !

5. The reciplent it prompily refer 1o the DQ) QIG sny credible evidence (hat & principal, employee, agent, contractor,
subgraniee, subcontractor, or other person hias eivhier 1) smitied 4 false claim for grant funds under the False Claims
Act: or 2) committed a criminal or civil violstion of laws pertainini to Gaiid, conflict of nierest, bribery, gramity, or
similar misconduct involving grant funds, This condition alss applies to any subrecipients. Potential fraud, waste,
abuse, or misconduct should be reported 10 the QIG by «

mail:

Office of the Inspecior General
U.S. Degariment of Justice
Investigations Division

950 Pennsylvania Avenue, N.W.,
Roem 4706 )
Washington. DC 20530 |

e-mail; gig.hotlinc@usdoj.gov
hotline: {contact information in English and Spanish): {800) 869-4499
or hotlire fax: (202) 616-9881

Addional infe

is available from the DOJ O)G website a1 www,ustloj.govoig.

6. Recipient understands and agrees that it cannot use any federal funds, either directly or indirectly, in suppost of any
contract or subaward to either the Associatian of Ce ity Organizations for Reform Now (ACORN) or its
subsidiaries, without the express prior writtcn approval of OVW,

OIP FORM 40002 (REV. 4.88) %

ot
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Departiment of Justice
Office on Violence Against Women AWARD CONTINUATION
SHEET rAG8 ) OF 3

Grant

PROJECTNUMBER  2010-WE-AX-0030 AWARD DATE 09/1512010

8

12

SPECIAL CONDITIONS

The recipient agrees 1o comply with any sdditional requi that ittay be imposed during the grant performance
period if tiie agenty detemmings that the recipicnt is a high-risk grantee. CF. 28 C.F.R. pants 66, 70.

The graniize agrees (o comply with all releva y and regutatory requi which maey inclide, among other
relevani suthoritics. the Violence Against Women Aet of 1994, P.L. 103-322, the Violence Against Women Act of
2000, P.L. 106-386, the Omuiibus Critne Control and Safe Strees Act of 1968, 42 U.S.C 3711 ¢t seq.. the Vioknce
Against Women and Department of Spstice Reauthorization Act of 2008, P.L. 109-162, and OVW's implementing
regulations at 28 CFR Part 90,

The Director of OVW, upon 2 finding ihat thare has been substantiel failure by the grantee to comply with applicable
laws, regulations, and/or the térms ind conditions ofifie grant or cooperafive agreement, will terinate or suspend yntil
the Diregtor is satisfied that there i4 no longer such failure, all or part of the grant or cooperative agreement, in
accardance with the provisions of 28 CFR Pant |8, as applicable mutatis muandis.

Under the G Pest and Resulig Act (GPRA) und VAWA 2000, grantees are requied to coflect and
maintain daia that measure the effectivensss of theit grant-Ninded activities. Accondingly, the grantec agrees to submit
semi-annual elecironic progress s on prog ivities and program sflectiveness me Infi ion that
graritees myiss dolect under GPRA-and VAWA 2000 includes, bur is niot limited to: 1) number of persons served; 2}
furmbeee of persans seeking services who coutd not be served; 3) number and percentage of arvests relative to the

ber of police resp to d ic violence incid 4) number of protection orders issued: and 5) number of
victim advocates supported by grani funding.

The grantee agress to submit scmiannual progress reports that describe project activities during the reporting period.
Progress reports must be submifted within 30 days aPer the end of the reporting periods, which are January 1-Jone 30
and July 1 - December 31 for the duration of the award. Furure awards may be withheld if progress reports are
delinguent. Grantees are required to submit this infi jori online, through the Grants Margiy System (GMS), on
the semi-annual progress report for the relevant OVW grant programs.

A final report, which pravides a tummary of progress toward achieving the goals and objectives of the award,
significant resulls, and any progucts deveéloped under the award, is due 90 days after the end of the award. The Final
Progress Report should be submiited to the Office on Violence Against Women through the Grants Mansgement
Systern with the Repon Typé indicated as "Final®.

The recipient agrees that it will submit quarterly financial status repons to GVW on-tine (a1

‘hiips:/#grants ojp.usdoj.gov) ssing the SF 425 Federal Financial Report form (availabke for viewing at

veww,whiteh gaviomb, fstandard_forme/fT_report.pdf), not later than 30 days after thie end of each calendar
quarter, The {inal report shall ke submitted not later than 90 days following the end of the award period.

QIP FORM 40002 (REV. 4-88)
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Departiment of Justice
Office on Violence Against Women AWARD CONTINUATION
SHEET PAGE 4 OF 3
Grant
i
|
) i
PROJECT NUMBER  2010-WE-AX-0030 AWARD DATE 9/15:2010

20.

SPECIAL CONDITIONS

Porsuant to 28 CFR §66.34, the Office on Violence Against Women reservesa Toyalty-free, nonexcluswe, and
imevocable license to reproduce, publish or ntherwiss usz, and to authorize others to use, in whale or in pan (ineluding
in the crestion of derivative wosks), for Federal Government purposes:

(2) any work that is subject \o copyright and was devetoped under this award, sub d or sub Bet
pursuant {o this award; and

(b) any work that is subject to copyright for which ownership was purchased by a recipi brecipient or a

with support under this award,

In additlon, the recipient {or subredipient, or subconiractory must abtain advance writicn ppproval from the

Offics on Violence Agaings Women program manager assigned ta this award, and must comply with all vonditions
specified by the progrant menager in comnection with that approval bisfore; 1) using award finds to purchase ownership
of, ora Jigense to use, & copyrighted work; or 2) incarporating any vopyrighted work, or portion thereof, inta 2 new

work daveloped inder (his sward,
T is the mponsnuhty of the recipient (and of each subrecipi ot sub as applicable) to ensure
that this conditi fuded in any sub: d, conmact or r subcontract under this award.

All materials and publications (written, visual. or sound) resulting from award activities shafl contain the following
statements: "This project was supporicd by Grant No. T a\mded by the Office on Vivlence
Against Women, U.S, Depmmem of Justice, The opini lusioys, and recommendations expressed in
this publicati hibitiort are thtose of the authos(s) and do no1 rily reflect the views of the Department
of Justice, Office on leenoc Against Women, :

'nw grantec agrets that fumkmllnol be used for pmvcnmn clivities (¢ 8., h to el y and dary

ic and dating violence Inlerveniwn. and public
awareness campmgns) The grantee mny I:se Punds 10 proﬂde outreach regarding the specific sarvices offered under
the grant

The grantee sgrees to use grant funds fo gthen legal ad "y service programs for victims of domestic violence,
dating violence, sexual assault and stalking, including h tp such victims in immigration matters,
Grant funds may not be used to provide lang-tenn or short-term legal representalion,

The grantee agrees 1o submil for OVW mvuew and approval any anuclpated addition of, remavnl of. or change in
g pariter ag or duals who are gig) ies of the Mer dum of U g, and if
applicable, the Internal Memorandum of Agreement,

The grantee agrees to allocate project funds as designated by the Office on Violence Againsi Women for allowable

costs 1o participate in OVW- d technical assi Funds des; d for OVYW.

assistance may not be used for any oiher purpose withows prior appmval of GVW and the issuance of a Grant

Adjusiment Notice (GAN) perminting such use, Technical assistance includes, but is ot limited to, peeMo-pcef

consultations, focus groups, mentoring sue usn& fe and workshop ducted by OVW-desi d ical
providers or OV W-desigy and

As a first time grant recipient under this grant program, the granlce agrees ta send its prcjccl coordinatar toan OVW
technical assistance new grantee orientation seminar, Additionally, if there is a change in the pm]ecl coordinator during
the grani period, the grantee agrées to send !he new project coordml(or. regardless of prior experience with this or any
other federal grant, to an OVW tech new grantec or

QI FORM 400072 (REV, 4-58)
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Depariment of hastice
Office on Vialence Against Women AWARD CONTINUATION
SHEET PAGE § OF §
Grant
PROVECT NUMBER  2010-WE-AX-00)0 AWARD DATE 091512010

SPECIAL CONDITIONS

21, The granice will provido the Office on Vielenee Aguinst Wamen (OVW) willy she agenda (or any training seminars,
workshops, of eanferences not spaisoréd by OVW thit project staff propose to attend using gisnt funidy. The grantee
st receive prior approval from DVW before using OVW grant funds to siténd any training, workshops, or
conferences nol sponsored by OVW, To request spproval, grantees imust submit a Grant Adjustiment Notice (GAN)
requeyt theough shio granis manayement system to OVW with a copy of the ovent’s Brochure, eurricalum snd/r agenda,
s deseription of the hosts o trasiners, and an estiimated bizakdown of costs, The GAN request should be submitted to
OVW 3t least 20 days before regristration for tie event is due, Appraval to aiend non-OV W spongored programs will
be given on & case-by-case basis.

22, Approval of this award does not indigate spproval ofany consultant rate in expess of $650 per day. A deialled
Justificarion fiust be subitiiried to-aid approved by the Office an Vidlénce Against Women irior fo cbligation or
expeiiditure of such funds.

23, Puorsuant to 42 USC 3796hh{d), the grantee understands that $% of this award is being withheld and that it may not
obligate, expend or drawdown that 5% unless. by (he period ending on the date on which the next session of the Stue
legislature ends, the State or unit of locat govemnmenl, -+

{1y caniifies shit it has 8 lw or regulation that requires -

M) the State or-unit of local government a1 the request of a victim to administer to a defendant, ageinst whom an
informatfon or indictmens by p d for & crimw in which by force or thres of force the perpetrator compels the
victin;: 0 e:gage in sexual activity, testing for the immunodéficiency virus {HIV) not latcr than 48 hours afier the date
on which the informalion 6 hidi g M

(B} as soon os practicable notiffeation 1o ﬂ:e victing, or parent and grardian of the victim, and defendam of the 1csting
results; and

{C) follow-up tests for HIV as may be medically apgropriatc, and that as soon 8z practicable afler each such test the
results be made available in sccordance with subparagraph (B).

The “next session of the State legislature® means the next session afier the date on which the applicatiun for this eward
was submitted.

If the grantée submits a cerfification, a Grant Adjustment Notice (GAN) will be issued, and the funds will become
available for drawdown. If, by the date an which the stext session of the State legisiature ¢nds, the grantee is vot in
compliance with this provision, the withheld funds will be deobligated from the of funds dedl for this
award period.

If the grantee is an Indian Tribe, it should contact OVW to determine whether it falls within the definition of -enit of
local government- as defined by 42 USC § 3791, If it does not, o GAN will be issued and the condition will be
remaved.

24, Pupsuant to Excealive Order 13513, "Federal Leadership on Reducing Text Messsging Whiks Driving,® 74 Fed. Reg.

51225 (Oc1ober 1, 2009), Ui Departiant encoumipes reciplents tnd subrecipients to adopt and anforce polisies tunning

from lext ging while driving any vehicle during the course of porforming work Ginded by thizgrant,
Y 1 (+4 a

snd to establish warkplacs safaty policles and is, and-ather cutreach (o docrduso crashies
caused by distracted drivers,
25, The recipient’s budger is penling approval; therefore the recipient may not drawdo o futids untit the Offtee on

¥ ;
Vielence Against Women, Grants Fitncial Management Dh'fiskm has spproved the budjiet and budget nermtive and 4
Grant Adjustinernt Noticw (GAN) bais bren isstied to romove this special condition. Any cblig_nlioﬂs;br sxpendiluges
incurred by the recipient prios to the Budget being approved are made st the recipient's v rigk.

OIP FORM 400072 (REY. 4.68)

11



Updated 1/28/11, 1:00 p.m.

GRANT SUMMARY SHEET
Application Approval: [ ] Permission to Continue: [_]
Contract Approval: [X] Status Report: [ ]

Criminal Courts - Drug Court #2430

Debra Hale

Court Management Director

(512) 854-9432

iver

sion Court

Shton 9/1/2009 Lo 8/31/2010
Office of the Governor Criminal Justice Division
New: [ | | Continuation: [ | | Amendment: [X]
One-Time Award: [ | » Ongoing Award:
Advance: [ | Reimbursement: [X

$55,794.07 0 $5,5794.07
0]$102,401.01 0k 0]$102,401.01
0 0 0 0
$3,163.90 0 $3,163.90
$161,358.98 01]9%161,358.98
0.00 1.00
| Projected Projected
FY 09 Progress To Date: FY 10
“Applicible De S| Measure | 12/31/08 | 3/31/09 | 6/30/09 | 9/30/09 | Measure
# of people assessed for 2,380 604 1,190 1936 2,380 2,380
eligibility to participate in the
program.
# of new enrollments in the 148 37 74 120 148 148
program.
# of participants that have 58 13 29 56 68 68

graduated from the program
SEoL

Rt
Provide intensiv

 case 50 50 50 50 50 50
management for African
Amercian participants.

Provide intensive case 25 25 25 25 25 25
management for dually
diagnosed participants.

Auditor’s Office Contract Approval: [X] StaffInitials: MN
Auditor’s Office Comments:

County Attorney’s Office Contract Review: X Staff Initials: JC

M:\Staff. Curreni\Diana\24-Criminal CowntstFY 10 DeoHigation GRANT SUMMARY Sheet Drug C.DOC
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PBO Recommendation:

This request is to de-obligate $14,686.02 in grant funds that were awarded to the Criminal Courts
department by the Office of the Governor, Criminal Justice Division. The original grant amount
awarded was $176,045. The contract was originally approved by Commissioners Court on
September 15, 2009. Based on individual circumstances, sometimes it is not possible for a
department to spend out the full grant award. PBO recommends approval of this request.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

The Criminal Justice Division (CID) of the Governor's Office announced the availability of
ongoing funds for eligible drug court programs. Eligible applicants are counties in Texas that
have incorporated the ten essential characteristics as outlined in section 469.001 Health and
Safety Code. This grant is available to jursdictions to improve the delivery of services or to
enhance the existing Drug Court Program with additional services that will allow the Travis
County Drug Court to more fully meet the goals of the Drug Court Program.

The Travis County Drug Court Program has been awarded this CJD Enhancement Grant for the
past nine years. The primary focus of this grant is to provide enhanced treatment and case
management services for high risk drug offenders. For FY10, mileage reimbursement funds
were requested in order to conduct outreach activities to support/recruit high risk offenders.
However, 88% of the mileage line item ($4,480.42) was unspent because we were only able to
certify mileage used for trips to the Del Valle Correctional Complex supporting the goals of the
grant. The other line items which contained unspent funds were; Personnel ($1,887.93), and
Contract and Professional Services ($8,029.57). A total of $14,686.02 needs to be de-obligated

in unspent grant award. The amount to be de-obligated represents 8.3% of the total grant award.

2. Departmental Resource Commitment: What are the long term County funding requirements -
of the grant?

] The County is not obligated to maintain the expenditure level requested in the grant. ‘

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

| A County match is not required. |

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

| Yes, the grant allows a 2% indirect cost reimbursement. J

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

No, the Drug Court program will not discontinue upon discontinuance of grant funding. Ifthe

grant is not awarded, the department may request to incorporate the grant funded FTE into the

County Budget. If, however, funding for enhanced treatment and case management services is
unavailable, the department would reduce the static capacity, which could create a waiting list

for potential participants and discontinue services for specialized populations (or look for other
funding sources).

M:\Staff_ Cument\Diana\24-Criminal Couts\FY 10 Deoligation GRANT SUMMARY Sheet Dng C1.DOC
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6. Ifthis is a new program, please provide information why the County should expand into this
area.

The Travis County Drug Court /SHORT program is not a new program. We are asking to
enhance services for two specific target populations.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

This ongoing grant will allow the Drug Court program to continue to serve two specific
populations which typically do not receive drug treatment services. A specialized population of
up to 50 African American offenders will continue to receive intensive case management from
Clean Investments and the grant funded Chemical Dependency Counselor. Due to the need for
specialized mental health services, 25 dually diagnosed individuals will continue to receive
intensive case management services from MHMR. A total of 10 dually diagnosed clients will
receive intensive outpatient treatment services from MHMR (funded through the general fund).

M:\Staff._Cumreni\Diana\24-Criminal Comns\FY 10 DeoRigation GRANT SUMMARY Sheet Drug CLDOC
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GRANT SUMMARY SHEET

Application Approval: [ ] Permission to Continue: |_|

| Contract Approval:  [X Status Report: []
Travis County Criminal Courts
Debra Hale, Director of Court Management
(512) 854-9224
Travis County Veteran's Court
1 4/1/2010 b ko 8/31/2010
ce, Criminal Justice Division
AR G Yes: [ No:
New: [ | | Continuation: [ | | Amendment: [X]

One-Time Award: Ongoing Award: | |

Advance: [ ] Reimbursement: [X]

s Eor @ o
Provide linkage to appropriate
treatment for identifed veterans

N/A

N/A

N/A N/A N/A N/A N/A

At least 10 identified veterans will
receive treatment and services
through the VA while prosecution is
deferred to better serve the ends of
justice.

1,720.47 1,720.47
5,521.44 5,521.44
0 0
144.84 144.84
$7,386.75 0 0| $7,386.75
1.00 1.00
Auditor’s Office Review: [X Staff Initials: MN
Auditor’s Office Comments:
County Attorney’s Office Contract Review: X Staff Initials: JC
Projected Projected
FY 09 Progress To Date: FY 10
Measure | 12/31/09 | 3/1/10 6/30/10 | 8/31/10 | Measure
# of defendants assessed for N/A N/A N/A N/A N/A N/A
eligibility for court
# of defendants accepted into court N/A N/A N/A N/A N/A N/A

N/A

M:\Siaff_Cumreni\Diana\24-Criminal Cowts FY 10 Doobligation grant summary sheet vetetans DOC
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PBO Recommendation:

This request is for the de-obligation of $41,508.25 related to the grant award from the Governor’s
Office, Criminal Justice Division for the establishment of a Veterans’ Court in Travis County. The
original grant amount awarded was $48,895. Only $7,386.75 of the award was spent by the County
and reimbursed by the state because of the state’s delay in finalizing the contract award. The grant
application was approved by Commissioners Court on March 2, 2010 with a grant period starting
April 1, 2010. However, the Governor’s office did not award the contract until May 26, 2010. The
contract was approved by Court on June 15, 2010. Since the position that this grant award was
funding could not be advertised or hired until the contract was approved, additional delays in hiring
resulted in only a small portion of the grant award being expended during the grant contract period.

PBO concurs with this request and recommends approval.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into
the current activities of the department? Is the grant starting a new program, or is it enhancing an
existing program?

It is the goal of the Veterans court to link non-violent misdemeanor defendants to VA services,
monitor their treatment compliance, and divert them from further criminal sanctions. The Travis
County Criminal Courts were provided a partial year FY 10 grant award from the Governor’s Office in
order to begin the implementation of the Veterans Court Program. The grant was accepted by Travis
County on June 15, 2010 and the revenue for this partial grant award was certified June 22, 2010. The
recruitment process could not begin for the Veterans Court Program Manager prior to these dates. The
Veterans Court Program Manager was hired effective August 23, 2010, however, the State Fiscal year
and the grant award period both ended on August 31, 2010. The short implementation time did not
allow utilization of the entire award. So, approval is needed to de-obligate $41,508.25 in unspent
grant award.

2. Departmental Resource Commitment: What are the long term County funding requirements of the
grant?

There is a commitment to apply for continued funding. Travis County has already been awarded an
FY 2011 grant for this court. This Department will continue to apply for grants annually in order to
operate the Veterans Court Program. There are no long term County funding requirements of the
grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

| There is no county match for this grant. I

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not,
please explain why not.

] Yes, there are indirect costs allowable at 2%. |

5. County Commitment to the Program Upon Discontinyation of Grant by Grantor: Will the program
discontinue upon discontinuance of the grant funding? (/N 0) If No: What is the proposed funding
mechanism: (1) Request additional funding (2) Use departmental resources. If (2) is answered,
provide details about what internal resources are to be provided and what other programs will be
discontinued as a result.

Yes, this program will discontinue without grant funding. We w111 request additional funding from the
Governor's Office for FY 2011.

M:Stalf_Cumrent\Diana\24-Criminal Couns\FY 10 Deoligation grant summary sheet veterans DOC
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6. Ifthis is a new program, please provide information why the County should expand into this area.

The Travis County Veterans Intervention Project Jail Survey report published in July, 2009 indicates
that about 150 veterans are incarcerated in the Travis County Jail at any one time. About one-third of
these veterans were arrested more than once during the 90-day survey period. It is anticipated that an
increasing number of veterans will be returning from deployment to central Texas. It is hoped that
with the collaboration of the local veteran's service delivery system and our Courts, this group of

veterans can address their treatment needs and decrease the likelihood of their return to our jail.

7. Please explain how this program will affect your current operations. Please tie the performance
measures for this program back to the critical performance measures for your department or office.

This court docket will be an additional docket scheduled in County Court at Law #4 once a week.
Although there are specialty dockets for defendants with mental health or substance abuse issues, the
unique treatment needs of this target population has not been previously addressed.

M:\S1afl_ Cusreni\Diana\24-Criminal Courts\FY 10 Deotligation grant summary sheet veterans.DOC
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GRANT SUMMARY SHEET
Application Approval: [ ] Permission to Continue: |_|
Contract Approval: [ ] Other: X

John C. Bradshaw/ Contract Specialist
854-4277

9/30/2011

No:

8 New: [ | Continuation: [X] | Amendment: [ |
|| One-Time Award: | | Ongoing Award:
i| Advance: [ | Reimbursement: [X]

. $40,124.19
$0.00 | $114,480.00
$0.00

$9.287.95 . .
$76,183.31| $0.00|  $0.00
$0.00

$0.00 | $154,604.19

$0.00 | $309,208.38
0.75

County Auditor X EH
County Attorney = MEG
Projected Projected
FY 11 Progress To Date: FY 12

CADT epal 2, Measure | 12/31/10 | 3/31/11 | 6/31/11 | 9/30/11 | Measure

Number of Chlld Protectlve 285 285

Services petitions filed

Number of children in 900 900

conservatorship per month

Number of new children 350 350

entering care

Number of youth in foster

care served by the contract

M:Staff G t\Diana\58 DFY 11 grany update-FPS Child Welfare S
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Outcome Impact Description | This ensures that youth in foster care receive all necessary
services and support. (Note: Title IV-E eligible children account
for a portion of the departmental outputs listed above. The grant
contract does not contain performance measures.)

| | | | |

Outcome Impact Description

Outcome Impact Description

PBO Recommendation:

The action being requested of Commissioners Court today is the approval of the Title IV-E Child
Welfare Services Internal Control Structure Questionnaire. This questionnaire is usually
submitted with the contract budget and certifications but it took longer than expected to
complete. The questionnaire covers the following county policies and practices: financial
position, general/accounting controls, personnel, travel, equipment, and subcontractors.

PBO recommends Commissioners Court approval of the questionnaire and its submission to the
Texas Department of Family and Protective Services.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

The Texas Dept. of Family and Protective Services (DFPS) pools certain foster care expenditures
made by Texas counties in order to receive federal reimbursement money for the state under
Title IV-E of the Federal Social Security Act. The counties, in turn, receive a percentage of this
money based on their expenditures for foster care. Travis County submits quarterly requests for
reimbursement to DFPS. These funds enhance an existing program.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

The contract with DFPS requires Travis County to continue a Child Welfare Board; provide
adequate funding for the care of any child in need of protective placement who is under the
conservatorship of DFPS and not eligible for Title IV-E foster care or state-paid foster care
and/or Medicaid; provide adequate funds for medical care not covered by Medicaid; and
maintain total net child welfare expenditures at a sufficient level.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

The match is provided by the current budget for the Accountant Associate who puts together the
Title IV-E billings. No additional county funds are required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

Yes.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If

M:Stall” Cumeni\Diana\s8 Y 11 grant urdate-FPS Child Welfate Services.doc: \Q/
\ ;
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(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

No. The county would still have to spend money for foster care even if this reimbursement
program were not available.

6. Ifthis is a new program, please provide information why the County should expand into this
area.

NA.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

The contract with DFPS will allow Travis County to recover some of the costs associated with
providing foster care. The appropriate departmental output measures apply to this grant.

M:A\S1aff_ CureniDiana\58-HHS\TDFY 11 grant update- FPS Child Welfare Services.doc:
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
100 North ILH. 35
P. O. Box 1748
Austin, Texas 78767

Sherri E. Fleming
Executive Manager
(512) 854-4100

Fax (512) 854-4115

DATE: December 20, 2010

TO: , Members of the Com%
FROM: x&//wé/ é

‘Sherri E. Fleming, Executive Managér
Travis County Health and Human Services and Veterans Service

SUBJECT: Title IV-E Child Welfare Services Internal Control Structure
Questionnaire

Proposed Motion:

Consider and take appropriate action to approve the Internal Control Structure
Questionnaire (ICSQ) for the FY’11 Title IV-E Child Welfare Services Contract with the
Texas Department of Family and Protective Services.

Summary and Staff Recommendations:

The Title IV-E Child Welfare Services Contract is part of a mutually undertaken child
welfare program by Travis County and the Texas Department of Family and Protective
Services (DFPS). Travis County receives partial reimbursement for eligible expenditures
related to children in foster care under the oversight of the Travis County Child
Protective Services Board.

DFPS pools certain foster care expenditures made by Texas counties in order to
receive federal reimbursement money under Title IV-E of the Federal Social Security
Act. Title IV-E was established for the purpose of enabling each state to provide, in
appropriate cases, foster care, adoption assistance and transitional independent living
programs for children who otherwise would have been eligible for Aid to Families with
Dependent Children (AFDC) assistance as the program existed on July 16, 1996. The
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federal reimbursement rate determines the amount counties receive. This rate changes
each fiscal year. The rate for FY’10 was 66.73%.

Travis County Health and Human Services and Veterans Service (TCHHSVS) can
receive up to $104,195 in federal reimbursements during FY'11 depending on what it
spends on Title IV-E eligible children. (This figure is based on an estimate of the amount
of TCHHSVS staff time spent administering the Title IV-E program as well as the
reimbursement for foster care maintenance expenditures and indirect costs.)

The contract automatically renews each fiscal year through 9/30/12. Certain answers in
the ICSQ were updated for FY'11.

TCHHSVS staff recommends approving the ICSQ.

Budgetary and Fiscal Impact:

This contract is required to establish a mechanism for reimbursement of certain eligible
foster care expenditures. TCHHSVS prepares a claim for DFPS at the end of each
quarter based on expenditures for Title IV-E eligible foster children in the county and
sends it to the County Auditor for review. TCHHSVS then submits the claim to DFPS.
The funds are sent to the county and certified to be used by the Child Protective
Services Board to meet the needs of the growing foster care population. The FY'11
contract runs from 10/1/10 — 9/30/11.

Issues and Opportunities:
This contract allows Travis County to be reimbursed for a portion of its expenditures for
those children in foster care who are Title IV-E eligible.

Background:
Travis County has submitted claims for reimbursement under this contract since FY'99.

Cc: Jim Lehrman, Director, Office of Children’s Services, TCHHSVS
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Ellen Heath, Financial Analyst, Travis County Auditor's Office
Mary Etta Gerhardt, Assistant County Attorney
Rodney Rhoades, Executive Manager, Planning and Budget Office
Diana Ramirez, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M.,, Travis County Purchasing Agent
Elizabeth Corey, Purchasing Agent Assistant, Travis County Purchasing
Office
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Texas Dept of Family

and Protective Services

Internal Control Certification (ICC) F°"R,|23027583

Contractor: Travis County CWB

DFPS Contract Number(s): 23380186

Please note that an ICC can only be used to certify an ICSQ that is not older than four fiscal
years (current and 1% three prior fiscal years).

1. Please initial and date next to the appropriate box after reviewing the applicable section of the ICSQ

being certified:

A

FINANCIAL POSITION - Review for changes to accounting procedures and financial

VY
A

Sre

B

NA .-

stability.

GENERAL/ACCOUNTING CONTROLS - Review for changes to allocations plans, if
applicable; Chart of Accounts, information on contracts/programs administered; any
changes to accounting system, etc.

PERSONNEL - Review for changes to personnel and payroll practices.
TRAVEL - Review for changes to travel policy.
EQUIPMENT - Review for changes to capitalization threshold and inventory.

SUBCONTRACTORS - Review for changes in procurement and/or monitoring
procedures.

RELATED PARTY TRANSACTIONS - Review for changes of related parties in

NA

organization and updated lease information.

ALLOCATION - This Section is specific to State Agencies and Universities only.

Review for updated allocation plans and person who certifies the plan, and updated
Certification of Match funds procedure.

2. 1 have reviewed the Internal Control Structure Questionnaire and supporting documentation
originally certified by our organization on 10/20/2009, and re-certify one of the following:

N

X] The ICSQ and supporting documentation remains true and accurate, with no exceptions.

[] The ICSQ and supporting documentation remains true and accurate, with the exception of
changes indicated on the attached documents. (Please indicate the applicable contract
number, corresponding ICSQ number and how changed.)

el

Signature of Authorized Repr#nﬁﬂve——””" Date

Susan Spataro

Travis County Auditor

Printed/Typed Name Title
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Contractor Name: Travis County (CWS) - Title DFPS Contract #: 23380186
IV-E
Current Contract Period: 10/1/2010-9/30/2011 Contract Manager: Charlah Love

Please refer to instructions at end of this questionnaire.

1. Please describe the accounting system in place (e.g., accrual, cash, or modified accrual).

The County follows the statutory basis of accounting provided by the State in Chapter 2264, Texas
Government Code, financial accounting and reporting. The county's system is set up in accordance with an
accounting basis that complies with State financial laws and State constifution and follows QMB A-87 & OMB
A-133.

2. Do you complete yearly financial statements (e.g., Balance Sheet, income XKyves [INo
Statement, Other)?

If yes, please list the name of the person responsible for preparing the annual
financial statements below and attach copy of your most “current” statements and
mark it ATTACHMENT#I-2.

Person responsible for annual financial statements.

Nicky Riley - Financial Manager - Reporting

If no, please provide any manual or automated information maintained regarding your
“current” financial position (e.g., assets versus liabilities) and mark it ATTACHMENT
#-2. °

3. Are your accounting and financial system operations “audited” at regular intervals by Kves [INo
an independent auditor (CPA, State Public Accountant, and Office of State Auditor)? o
Note that this is not referring to compliance monitoring performed by State Contract
Managers.

If yes, how often and who audits your records?

Yearly Audit — Atchiey & Associates, LLP. __Single Audit Report provided fo
DFPS's Ardell Ray/Charlah Love on 04/01/2010

Also, if yes, please provide a copy of your most current “audit” performed of your
agency and mark it ATTACHMENT #{-3.

1. Do you have more than one contract with DFPS? Blves [[INo

If yes, please attach a list of all of your DFPS contracts, including type of service,
contract number, and dollar amount of contract. Mark this list ATTACHMENT #lI-1.

2. Do you have contracts with other Texas state agencies (e.g., Texas Youth Xyes [ no

| W
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etc.)?

Mark this list ATTACHMENT #lI-2.

Commission, Texas Juvenile Probation Commission, Texas Education Agency,

If yes, please attach a list of all your contracts with other state agencies, including
the state agency name, type of service provided under the contract, dollar amount,
and name and telephone number of state agency contact person for the contract.

3. Do you maintain contract files for each of yeur DFPS contracts?

If yes, do the contract files contain:

a. The approved contract with all attachments?.............ccccov
b. Copies of contract amendments?.........ccccviiii
C. BilliNg dOCUMENES? .....ooviiiiiieie e
d. Related correSpoNUENCE? ......cccoviiiiiiiiee e

€. Copies of SUDCONTIACES? ......covvrereieeiieee e

Yes DNo

Z|Yes I:INo
Yes DNO
Yes |:|No

Yes DNo
Yes [:]No

your general ledger?

reconciled to your general ledger.

4, a. Are all expenditures that are reported and/or billed as DFPS costs reconciled with

If no, please provide a written explanation below as to why such expenditures are not

b. Is the general ledger kept up-to-date and balanced at least monthly?
If not monthly, please specify frequency.

&Yes DNO

&Yes DNo

5. Do you maintain a separate general ledger account for:

each contract. Mark it ATTACHMENT #lI-5.

a. Deposits for each contract’s funds? ...
b. Disbursement of each contract's fuNds? ...

Please provide a copy of your chart of accounts, along with an explanation of how
your accounting system identifies contract revenues and expenditures separately for

Yes DNo

Yes |:|No

6. Are billings submitted within the time frame specified in the DFPS contract?

Nyes [INo [INA

7. How do you allocate shared costs between contracts and/or programs?
Please attach a detailed explanation, and mark it ATTACHMENT #lI-7.

8. Are costs and expenditures controlled based on budget line items for cost
reimbursement and budget-based unit rate contracts?

Xves [[INo A

9. Do you authorize separate individuals to:

4
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a. Sign checks? Indicate name(s) and title(s).
Susan A Spataro, County Auditor; Dana DeBeauvoir, County Clerk;

Dolores-Ortega Carter, Treasurer

b. Approve purchase orders and vouchers? Indicate hame(s) and title(s).

See the attached Purchasing Process, Policy & Responsibilities and Procurement
Methods for confracts > $25,000. See ATTACHMENT #l11-9b.

c. Prepare checks? Indicate name(s) and title(s).
Jason Niedzwiedz — Financial Analyst & Mike Crawford — Senior Financial Analyst.

d. Record accounting transactions? Indicate name(s) and title(s).
Holly Huff, Tracy LeBlanc, Tristan Whitmire, Joshua Kubiak, Travis Lee, Alexindria

Easton, Paula Beatty — Associate Auditors.

e. Reconcile bank accounts to internal check registers? Indicate name(s) and
title(s). :

Sandy Hendrix — Financial Analyst

f. Maintain an inventory? Indicate name(s) and title(s).
Ron Dube — Purchasing Fixed Asset Manager

Yes DNo

|Z|Yes DNo

Yes |:]No

Yes L__]No

Yes |:|No

Yes DNQ

10. Is your accounting system automated? Xyes [INo
If no, skip to Question #18.
11. Who has access fo the accounting system? Specify name(s) and title(s) below.

All authorized personnel in the Travis County has access to the H.T.E. Automated Accounting System,

ranging from Inquiry, to Purchasing, to Data Entry and producing required and necessary reports.
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12. Please specify the name(s) and title(s) below for the individuals responsible for updating, changing and
deleting accounting information:

Updating:
Jose Palacios — Chief Assistant County Auditor, Mike Crawford — Senior Financial Analyst, Hannah York —
Senior Financial Analyst, Sandy Hendrix, Financial Analyst, Jason Niedzwiedz, Financial Analyst

Changing:
Same as Above

Deleting: _Jose Palacios — Chief Assistant County Auditor, Mike Crawford — Senior Financial Analyst,
Hannah York — Senior Financial Analyst

13. How is the accounting system secured and/or protected? Please expiain.

The accounting system is secured via Passwords, which are changed every 90 days.

14, Explain below the process (initiation, review, approval, etc.) for making updates, changes, deletions, and
year end adjustments to the accounting system.

Associate Auditors & Financial Analysts initiate the AP & Journal Entries, Financial Analysts review and
audit, other Financial Analysts update and post those entries.

15. Are there controls to provide reasonable assurance that transactions are not lost, Kves [INo
duplicated, or added before and after data entry and editing?

16. Are there controls to provide reasonable assurance that transactions with errors are Xves [INo
rejected from further processing (e.g., prevented from updating the files/database)?
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17.

Is the data entered into the accounting system verified?

If yes, please specify whom (name and title) is/are responsible for verifying the data,
and how the verification is done.

Month End Reports, Jose Palacios — Chief Assistant County Auditor, Mike Crawford

~ Senior Financial Analyst

IEYes I___|No

18.

a. Do purchase orders/requisitions require specific approvals from authorized
individuals in the requesting department?

b. What additional internal controls and approvals aré in place within your
organization to ensure payments made are valid and authorized?

ltems are required to be received in H.T.E., automated accounting system, prior to
processing the payments.

Kves [INo [INA -

19.

Are all checks pre-numbered and accounted for?
If no, please explain.

&Yes DNO

20.

Is there any additional review or special approval required for checks exceeding a
specific dollar amount?

If yes, please specify the dollar limits, name(s) and title(s) of responsible staff below.

DYes [XINo

21.

Are voided checks marked "VOID" to prevent reuse?

if no, please explain:

Yes DNO

22.

Are voided checks kept with canceled checks?
If no, please explain:

|EYes EINo

23.

Are unused checks adequately safeguarded and in the custody of a person who does
not manually sign checks, control the use of facsimile signature plates or operate the
facsimile signature machine?

Indicate name and title of person below who has custody of unused checks.

Unused checks are stored at the Auditor's office. The custody of the key to the
unused check closet is with Jason Niedzwiedz, Financial Analyst, and he has one of
the two facsimile signature plates. The other facsimile signhature plate is with the
Treasurer's office, Senior Financial Analyst — Rhonda Ambrose.

Yes DNO
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24, If a check -signing machine is used, are the facsimile signature plates properly DXyes [INo [IN/A
safeguarded?

If no, please explain below.

25. Is the person receiving cash prohibited from signing checks, reconciling bank Dyes [[INo
accounts, and accessing other accounting records?

Indicate name and title below of person receiving cash.

Person receiving cash in the Treasurer's Office is Michael Rendon, Accounting
Clerk. He does not sign checks, reconcile accounts or access other accounting
records.
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26. Is the drafting of checks to “CASH” prohibited? Xyes [INo
If no, please explain:

27. Is the practice of signing blank checks prohibited? Xyes [ INo
If no, please explain:

28. Are all disbursements approved prior to payment? Xyes [No
If no, please explain:

29. Are all disbursements (excluding petty cash) made by check? [CJyes XNo
If no, what other means do you use to make disbursements.
ACH Transactions and Wire Transfers

Z]Yes DNO

Is a check register (disbursement journal) used to record disbursements and maintain :
balances?
If no, how are disbursements and balances tracked?

30. Are purchase orders/requisitions controlled in such a way that they can all be Xyes [INo [_INA
accounted for (e.g., by sequential pre-numbering, by entry in a register, etc.)?
If yes, please attach an explanation and mark it ATTACHMENT #l1-30.

31. Are supporting documents (invoices, receipts, approvals, receiving reports, canceled Xyes [INo
checks, etc.) maintained with each disbursement and/or clearly referenced for easy
location and retrieval?
Please comment on where and how supporting records are kept and filed (e.g., filed
by check number, month of payment, etc).
All supporting documents (invoices, receipts, approvals, receiving reports cancelled
checks, etc.) are filed by check number in the auditor's office file room. The
supporting documents from prior fiscal years are stored at an offsite storage location.

32. Do supporting documents accompany checks for the check signer’s signature? Xyes [INo

33. Are supporting documents marked when paid to prevent reuse or duplication of Xves [INo
payment?

A
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34. Are invoices marked to identify allocation of payment? DXves [[INo
35. For your DFPS contracts, do you have procedures to identify costs and expenditures Xves [INo

not allowable under federal and/or state regulations?

If so, please attach an explanation of your system for identifying unallowable
costs/expenditures and mark it ATTACHMENT #11-35.

36. Are all bank accounts reconciled monthly? If not, how often? Kves [ INo

Do you have on file authorizations covering rates of pay, withholding and deductions DXyes [“INo [InA
for each employee?
If no, please explain.

38. Do any employees work overtime? Dyes [INo [IN/A
If yes, please attach a copy of your overtime policy and mark it ATTACHMENT#11- 3%

. 39. Do you have written job descriptions with set salary levels for each employee? Dves [INo [InA
If no, please explain.

40. Does your policy require individual daily time and attendance records for personnel Xyes [INo [InA
(part-time, full-time, and/or in-kind volunteers) delivering services under your DFPS
contract(s)?

If no, please explain.

If yes, do the time and attendance records contain the following:

A, EMPIOYEE'S NAME? .....oorvvviiesieeeeserisesiisst et Xves [INo
B, POSIIONIIE? ......ovevvveeveeieeiees e Kyes [INo
c. Total daily NOUFS WOTKEA?........ocvreieiiiieeciciec i Kves [INo
d. Daily hours charged directly to each contract? ..............cccoccoveiine. s Kyes [no
e. Employee’s signature and/or supervisor's signature?............ccccoocvviiciniininn DXyes [[INo
41. a. Are you current with your payroli taxes? XKyes [INo [ INA

b. Do you pay taxes directly? If no, please explain and indicate name of withholding Xyes [INo [InA
agent. : .

4
42. Do you have written personnel Policies?...........covoviiiiiiiiiics Ryves [vo (A /]

8 /\%
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If yes, are they distributed to all employees?...........ccccciiiiiininicc e Xves [INo [ A
Do your personnel policies include:
a. Hiring policies? ... PO PTOTROPRTN Kves [INo
b. Performance evaluations?............ccocoiiiiiii e Kves [ INo
C. Termination POlICIES?..........ccocviiiiiiii e Xyes [INo
d. Vacation and/or other authorized abSENCES?..................oovvrvvveererreeerrsssseeseseerer. Xves [ INo
e. Possible conflict of interest? ... XMyes [INo
f. Nepotism POlICIES? .......coeviiiiiii Kves [INo
g. Related-party policies? .....c....coocveveieriririnenan, e, Klves [INo
43, a. For DFPS cost reimbursement contracts and budget-based unit rate contracts, Kves [INo [CINA
does the amount of salary being paid to each employee agree with the approved
budget?
b. If only a portion of any employee’s salary is charged to DFPS (i.e., allocated) is BDlves [_INo [In/A
that portion supported by an allowable and equitable allocation method?
If yes, please explain allocation method(s) used.
Hours charged to DFPS are tracked separately and allocated as a percentage of total
hours worked for each pay period.

44, Are expenditures for travel substantiated by travel vouchers, travel logs and/or other XKves [InNo [ INA
supporting documentation?

If yes, do travel vouchers/logs contain the following information:

a. Name of EMPIOYEET ......ccoviiiiriiiic Nyes [INo
b. Travel destination (to @and from) ... Kves [INo
c. Private car mileage? (to and from destination for each trip) ............cc.oocvi Mves [INo
d. Date and time of departure and refurn? ..o XMves [INo
€. PUrpose Of triP7? ...ccovviiriiii i Xyes [INo
f. Signature of employee?..........cccoiiiiiiiiic Xves [INo
9. Approval of SUPEIVISOI? ........coiiiiiiiiiiiiie i Xves [INo

45, Are travel expenditures under DFPS contracts billed to DFPS at, or below, rates and Xyes [ INo [IN/A
limitations established by state travel requirements for meals, lodging and mileage?

If no, please explain:

46. Is out-of-state travel for DFPS projects approved by the DFPS contract manager? Xyes [ INo [_InA

9 /]V
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47. Has equipment been directly purchased with DFPS funds? [ves XINo
48. Please specify the level of capitalization used by your organization and provide definition of what your

organization classifies as equipment.
Dollar Amount; $5,000.00

Definition of Equipment; Fixed & Tangible assets used for the benefit of the county for more than one year
from date asset first rendered service.

49. Were all of the equipment items purchased and billed to DFPS included in your [CIves [INo XA
DFPS budget?

If no, please list the equipment below, and include total acquisition cost.

10 /\/\
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50. For equipment that was directly purchased and billed to DFPS, but not detailed in [yes [CINo XINA
the budget, was prior written approval obtained from your DFPS contract manager?
51. Are all equipment items, purchased with DFPS funds, tagged for the purpose of [Cves [INo XINA
internal tracking and inventorying?
Note: Since the equipment does not belong to DFPS, contractors are not to tag the
equipment as “State of Texas” or “DFPS Property”.
52. Do you conduct a physical inventory of capital equipment purchased with federal Kyes [INo [In/a
funds?
If yes, how often? ___Annually
53. Are inventory records maintained to include: the description of the item, the serial Clves [no XKnva
number, funding source, the acquisition cost, the acquisition date and the inventory
number?
Attach a copy of your inventory records for equipment purchases made with DFPS
funds and mark it ATTACHMENT #11-59.
54. Has any equipment purchased in whole or in part with DFPS funds been disposed [Ives [Ino IXINA
of?
If yes, was the DFPS contract manager’s approval obtained? Clves [INo XA
55. a. Is equipment purchased with DFPS funds being used by employees paid with [ves [INo XN

DFPS funds?

If no, please explain:

b. Is equipment purchased with DFPS funds being used as outlined in the contract?

If no, please explain;

[Jyes [Ne Xina

[ves [ne XINA

56. a. Do you subcontract DFPS contracted services?
(If your agency as a whole does not utilize subcontractors, mark N/A and skip to
Section Il F.)
b. If yes, what percentage of the work required by your contract do you estimate will
be subcontracted?
57. Do you maintain written contracts with all your subcontractors? Cves [No [nva

If no, please explain:

1"

A
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58.

Within your organization, who is responsible for reviewing and approving subcontracts, prior to execution?
Provide name(s) and title(s) below.

12
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59. Does each subcontract agreement include:
a. Al parties to the CONTACE? ........c...ovv oot [yes [CIno [INia
D, SCOPE OF WOTK? ..ottt r et es b s st ettt ettt s eneieans Cyes [no [nia
c. When services are to be performed? ..........ocoooveveviiiiieiee e Cves [ClNo [(Inva
Ao RALE OF PAY? ..eveieieeeeee ettt ettt et Clves [INo A
e. Measurable method of PAYMENT?..........ccceveiieecieeeeeee e, [yes [CIno [INA
. TEIMINAHON CIAUSE? . ovove ettt e e e et ettt et e e et e e eeeneees [dves [CIno A
g. Performance MEASUIES? ..........c.ccveveveieiiseeeieieseiet ettt [Cves (o Tnva
60. Do all your subcontracts for services under your DFPS contract(s) (e.g., direct [ves [INo [ INniA
services to clients) either include the terms required by your DFPS contract or
reference the required terms?
If no, please explain.
Please attach a copy of your subcontract agreement and mark it ATTACHMENT
#11-60.
61. Do you have procedures in place to monitor that services under your DFPS [ves [INo [INvA
contract(s) are being delivered and paid by subcontractors as required by your DFPS
contract(s)?
If yes, please attach a copy of your service monitoring procedures and mark it
ATTACHMENT #l1-61.
62. a. Do you competitively procure your subcontractors? [yes [INo [INA
b. If you have any DFPS contracts for $100,000 or more, do you make a good faith [Clves [INo [INvA
effort to subcontract with Historically Underutilized Businesses (HUBS)?
If no or n/a, please explain.
Please attach an explanation of your subcontractor procurement policies and
procedures and mark it ATTACHMENT #1I-62.
63. Have all subcontracts for services under your DFPS contract (e.g., direct services to [Ives [CIno [va
clients) been approved by your DFPS contract manager?
CT INFORMATION
racts that the county may have o
ertain to anerltle WV-E
64. If administrative costs will be claimed, has the county submitted an administrative XYes [INo
budget to DFPS for review and approval?
65. If any administrative costs claimed under the contract are shared with other contracts XYes [INo
(both DFPS and non-DFPS), has the county submitted a cost allocation plan to
DFPS for review and approval?

13
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If no, please describe your allocation process and mark as ATTACHMENT #11-65.

66.

Does the County Child Welfare Board have a process that DFPS Caseworkers must

follow in order to obtain assistance from the County Child Welfare Board for a Foster

Child?
a). If yes, is the above policy a written (published) policy?

Attach a description of the process or a copy of the written policy and mark as
ATTACHMENT #11-66.

KlYes [INo

67.

Has/have the county Title IV-E contract(s) been audited by county internal or
external auditors?

If yes, provide fiscal period and date of audit. ___Fiscal Period 09/30/2008; Date of
Audit 03/30/2009

XYes [No

68.

Do the Region and the county conduct an annual review of the county Title IV-E
contracts?

if yes, provide date of last review. Attachment #li - 68

Note: An annual review of the contract is specified in the contract.

JYes XNo

69.

How does the Child Welfare Board pay for the supplemental child-care expenses?

Provide a description of the process and name and/or position of responsible person/staff and mark it as

ATTACHMENT #iI-69.

70.

What back-up documentation does the county maintain to support Title IV-E reimbursements?

Provide a description of the documentation and mark it as ATTACHMENT #lI-70.

71.

Who maintains the documentation within the county (e.g., Child Welfare Board, County Auditor, Other)?

Provide the name of the county department or name and/or position of responsible person/staff.

Travis County Health and Human Services and Veteran's Service

Travis County Auditor

72.

Who creates the County Title IV-E Claims Voucher (Quarterly Billing)?
Provide the name and/or position of responsible person/staff.

Doantrang Lam - Associate Accountant

73.

Does the county’s bookkeeping process, including the preparation of the Quarterly
Billing, exclude involvement by a DFPS staff bookkeeper or accountant?

If no, provide a description of the DFPS bookkeeper or accountant’s role in the
process and mark it ATTACHMENT #11-73.

Note: As per DFPS policy, DFPS staff cannot have any bookkeeping function in

Kyes [[INo

14
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relation to Title IV-E CWB contracts.

74, Who, within the county, signs the County Title IV-E Claims Voucher (Form 4116 — State of Texas Purchase
Voucher Quarterly Billing)?

Provide the name and/or position of the responsible person/staff.
Executive Director of Travis County Health and Human Services and Veterans Service

75. How does the county ensure the County Title IV-E Claims Voucher is reconciled with the county’s general
. ledger?

All valid Purchase Orders are logged on a spreadsheet and reviewed for 6roper payment against the
General Ledger prior fo the quarterly billing.

76. Does the county have a process to ensure that all expenditures claimed are XYes [INo
allowable expenditures?

If yes, attach a short description of the process and mark it ATTACHMENT #lI-76.

77. Does the county have a process to ensure that all raised or donated funds used as [JYes {INo
certified match for the County Title IV-E Claims Voucher are unrestricted funds?

If yes, attach a short description of the process and mark it ATTACHMENT #II-77.

78. How does the county know which children are IV-E eligible?

Provide a description of the process and the name and/or position of responsible person/staff and mark it as
ATTACHMENT #l1-78.

79. If a person other than the County Judge or County Auditor has signature authority, MXyYes [ INo
has the county provided DFPS with a document clearly naming the persons
authorized to act on behalf of the county on matters concerning the county Title IV-E
contract? (e.g., person authorized to sign vouchers, responsible County Child
Welfare Board staff).

CERTIFICATION
Signed by an individual legally responsible for the conduct of the contractor.

| HEREBY CERTIFY, TO THE BEST OF MY KNOWLEDGE, THAT THE INFORMATION REPORTED
HEREIN IS TRUE, CORRECT, AND COMPLETE.

Signature Date
By Samuel T. Biscoe Travis County Judge
Printed/Typed Name Title
. ’QD?}
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Instructions for Submittin

A current “up-to-date” Internal Control Structure Questionnaire is required to be submitted with each new proposal to
contract with the Agency, DFPS. If you have never submitted a previous ICSQ, you will need to complete the attached
ICSQ.

However, if you have other contracts/proposals with DFPS, you are only required to submit one ICSQ for those contracts
that share or abide by the same controls. Therefore, if you have submitted an ICSQ with a different proposal (within the
past year), and the same control structure applies to this contract, you may submit a "copy” of that ICSQ as long as it is
current and applicable to this contract, and covers all sections on this ICSQ. If not all sections are covered, you will need
to complete the applicable sections on this ICSQ and submit this ICSQ along with the “copy” of the previously submitted
IC8Q. '

No two-sided copies will be accepted. No pamphlets or books will be accepted. Responses must be typed or printed.
-Any response that requires an attachment should reference the attachment number in the response and the attachment
must be clearly numbered. '

Instructions for Completing

Every agency, organization, university, and/or other business entity should have internal controls in place. Internal
controls basically ensure that assets (such as cash and equipment) are safeguarded, that expenditure transactions (such
as purchases) are authorized, and that financial data are accurately recorded. Another way of saying this is that a system
of internal controls assures that assets that belong to the business are received when tendered, are protected while in the
custody of the business, and are used only for authorized business purposes.

A system of internal controls is not designed primarily to detect errors but rather to reduce the opportunity for errors or
dishonesty to occur. In an effective system of internal controls, no one person should carry out all phases of a business
transaction from beginning to end. For example, if one person were permitted to order supplies, receive the supplies,
write a check to pay for the supplies, and record the transaction in the accounting records, there would be no protection
against either fraud or errors.

Internal controls consist of the policies and procedures that a business develops and implements to minimize risk. To
determine if a business has internal controls, numerous questions can be asked regarding the business’
processes/procedures for handling cash receipts, cash disbursements, physical inventory, and file maintenance, etc. In
addition, the ICSQ has questions that are specific to state and federal regulations/guidelines.

A system of internal controls frequently may be improved by physical safeguards (acting as compensatory controls).
Computers help to improve the efficiency and accuracy of record keeping functions. Cash registers, safes, and pre-
numbered business forms are very helpful in safeguarding cash and establishing responsibility for it. Any system of
internal controls must be supervised with care if it is to function effectively.

The cost of a system of internal controls must be balanced against the benefit to be derived in preventing errors and
losses.

The ICSQ has been divided into several sections, covering the below purposes as follows:

SECTION I: FINANCIAL POSITION (This section is self-explanatory.)

SECTION Il: INTERNAL CONTROLS
This section mainly addresses Internal Controls as described below:

Il. A. GENERAL/ ACCOUNTING CONTROLS
The general section basically addresses file maintenance and the contractor's responsibility to meet contract terms
and/or state/federal regulations.

Accounting controls are concerned with the safeguarding of assets (cash and fixed assets) and the reliability of
financial records. The objective sought in the control of cash receipts is to assure that all cash that is receivable by
the business is collected and recorded without loss. The system of controlling cash payments should be designed to
ensure that no unauthorized payments are made. Contro! is accomplished by division of responsibility to achieve
independent verification of cash transactions without duplication of effort.
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Number 3:

An element of a good file maintenance process is a systematic filing approach for the numerous documents that flow
through a business. A systematic filing approach decreases the risk of losing documents, having documents that
pertain to the same issues placed in several locations, and not knowing what changes have occurred related to
similar issues. Therefore, a business should have contract files that include the information enumerated in Number
3.

Number 4:
All costs that are reported and/or billed as DFPS costs should be reconciled with the general ledger (the book or file
that contains all or groups of the organization’s accounts).

Number 5:

The accounting system used must adequately identify the receipt and expenditures of funds separately for each
contract and/or source of funds. Direct costs for each contract must be clearly identified by the accounting system
(consider: How are travel expenses recorded when traveling for the DFPS contract?).

Separate general ledger account numbers for revenues and expenses incurred under the contract should be evident.

For example:

400 - 699 Support and Revenue Accounts

401 DFPS revenue - DFPS Guardianship Services
402 DFPS revenue - STAR contract

403 DFPS revenue - DFPS Parenting Training

700 - 999 Expenses
700 - 709 Salaries

700 Salaries - DFPS Guardianship Services

701 Salaries - STAR contract

702 Salaries - DFPS Parenting Training

810 - 819 Supplies

811 Consumable Supplies - DFPS Guardianship Services
812 Consumable Supplies - DFPS Parenting Training
813 Consumable Supplies - Star Contract

Number 7:

Costs should be allocated in accordance with relative benefits or other equitable relationship.

Number 8:

Total expenditures for DFPS contracts must be monitored against the total contract budget (Form 2030). For
example there must be a system for monitoring the expenditures for salaries against the contract budget category for
salaries.

Numbers 11-17:
These questions should only be answered if the accounting system is automated.

Number 18:
This is good business practice. Authorized individuals for departments should be required to approve purchases
made on behalf of their department.

Number 19:
This helps to control disbursements of checks.

Numbers 31:

If the supporting documents are not maintained with each disbursement, the supporting documents should be
numbered, clearly referenced, and filed for easy retrieval. Work papers are necessary to provide documentation
during monitoring visits and/or audits.

Numbers 32-33:
These procedures are good business practices and aid in accurate record keeping, since it is easier to remember
what happened last month rather than what happened months ago.
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Number 34:
This is extremely important if an invoice is allocated to more than one funding source.

Number 35:
Contractors should know how to access or obtain copies of the Texas Administrative Code (TAC) and applicable
Office of Management and Budget (OMB) Circulars.

Il. B. PERSONNEL

Businesses should have written personnel policies available to all employees. The policies need to be consistently
applied. These written personnel policies should include the business’ policies concerning benefits. Questions to
be asked: Do all employees have the same fringe benefits? Do some employees have more benefits than others?
Are the benefits consistent with the personnel policies?

Number 43:

OMB Circular A-122, Attachment B, Paragraph 7, subparagraph “m” (revised June 1, 1998) and OMB Circular A-87,
Attachment B, Paragraph 11, subparagraph “h” (revised August 29, 1997) address documentation necessary to
support salaries and wages. These circulars further state that the allocation of direct service delivery staff salaries
between programs and/or contracts must be documented.

Il. C. TRAVEL (Travel Costs Paid with DFPS Funds)

Number 44:
Supporting documentation would be receipts required for parking fees, hotels, taxis, and airfare.

Number 45:

Travel must be in conformance with the state travel requirements and rates for lodging, meals, and personal vehicle
mileage. Limitations for out-of-state meals and hotels can be obtained by telephoning the Texas Comptroller's Office
in Austin at 512/475-0966. A free copy of the Comptroller's Travel Allowance Guide (TAG) can be obtained by
telephoning the Texas Comptroller's Office in Austin at 512/475-0966 or on the Internet:

http://window.state.tx.us/comptrol/san/fm.notices.date. htmi/fm02/fm02-09b.htmi
Number 46:

The approval must be in writing and maintained with the travel voucher/travel log. The budget narrative should also
have included a reference to out-of-state travel costs.

{I. D. EQUIPMENT

Numbers 47-55:

Equipment is defined in 45 Code of Federal Regulations (CFR) Part 74 and the Office of Federal Financial
Management, Office of Management and Budget (OMB) Circulars.

Equipment purchased through the contract is subject to an equitable claim by the state (DFPS).

The disposition of all equipment purchased with federal funds must be made according to appropriate regulations
and departmental policies, as per OMB Circular A-110, Section 33 (G). No disposition should take place without
prior notification to DFPS contract management.

Question #52 is a federal requirement that a physical inventory be taken at least once every two years for equipment

acquired with federal funds.

Il. E. SUBCONTRACTORS

Number 56:
This section must be completed if use of subcontractors is indicated on the current Form 2046 (Certification
regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion for Covered Contracts) on file.
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Number 58:
These individuals should be qualified and or trained and hold an appropriate position that allows decision making at
the level required as per the contractor’s purchasing policy.

Number 60:
Any subcontract for direct services must either state or include all the terms and conditions of the prime contract for
subcontractors.

Number 61:

Contractor oversight should be sufficient to ensure that subcontractors consistently provide quality services by
measuring performance against well-documented expectations. The subcontract monitoring procedures review
process will check for sound monitoring practices and sound business practices. The monitoring function should
focus on the outcomes of services provided with an appropriate emphasis on contract monitoring in proportion to the
amount/extent of the contracted services. Procedures would adequately describe who is responsible for monitoring,
how often monitoring would occur, the monitoring process to include follow-up that requires corrective action as a
result of monitoring reviews, and clearly defined termination procedures. Good business practice would include an
ongoing system for checking the background/credentials of potential and existing contractors and that funds are
spent appropriately.

Number 62:

Procurement policies and procedures should reflect a system in which the best subcontractor is fairly and objectively
selected. Procedures should clearly identify which method of contractor selection is utilized for the different types of
procurements (thresholds for competitive bidding, negotiation with individual). (OMB Circular A-110, Sections 40-
48.)

The contractor selection process would include established criteria to evaluate potential contractors, ranking method,
and the consideration of past performance factors.

DFPS is committed to encouraging participation and increased opportunities for minority and women-owned
businesses, including non-profit businesses that cannot be certified by the General Services Commission as a HUB.
DFPS requires contractors who have contracts with DFPS of $100,000 or more to do the same.

A good faith effort requires that contractors maintain documentation in purchase and contract files of their efforts to

utilize HUBs. When HUB bidders are not solicited or selected, documentation should clearly state the reason.

Contractors who have contracts with DFPS of $100,000 or more are required to have a HUB Subcontracting Plan

that documents either:

a) That contractor does not plan to subcontract any components of the DFPS contract, or

b) That contractor does plan to subcontract and includes at minimum the contractor’s written policy/procedures for
subcontracting and contractor's methods for soliciting and selecting subcontractors.

Number 63:

This item addresses the contract term, which requires that subcontracts for services delivered under the contract be
approved by the Department. Services refer to all services required to be delivered under the contract. The
completion of a Subcontractor Documentation Form is required for all subcontractors.

. F. TITLE IV-E CHILD WELFARE SERVICES CONTRACT INFORMATION

This section captures county policy and procedure specific to any Title IV-E Child Welfare Services Contract the
county may have with DFPS. This section helps DFPS contract staff to understand the county Child Welfare Board
operations and is used in the determination of appropriate monitoring efforts.

Number 24:
If applicable, costs should be allocated in accordance with relative benefits or other equitable relationship.

Number 34:
All costs that are reported and/or billed as DFPS costs should be reconciled with the general ledger (the book or file
that contains all or groups of the organization’s accounts).

Number 35:
Contractors should know how to access or obtain copies of the Texas Administrative Code (TAC) and applicable

Office of Management and Budget (OMB) Circulars. /\
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Attachment #I1-1

Travis County DFPS Contracts
Fiscal Year Ending 09/30/2009

Contract Number
U. S. Department of Health and Human Services
Passed Through Texas Department of Family and
Protective Services:
Title IV-E Foster Care Maintenance 23361156
Title IV-E Foster Care Maintenance 23361156
Title IV-E Legal 2007074028
Title IV-E Legal 23380187

Passed Through Texas Department of Family and
Protective Services, then Texas Juvenile Probation

Enhanced Administrative Claims

Enhanced Administrative Claims

Enhanced Administrative Claims

Enhanced Administrative Claims

Title IV-E - Foster Care

Title IV-E - Foster Care

Title IV-E - Foster Care

Titte IV-E - Foster Care

TIPC-2003-227
TIPC-2005-227
TIPC-2006-227
TIPC-2007-227
TIPC-2006-227
TIPC-2007-227
TIPC-2008-227
TIPC-2009-227

Texas Department of Family and Protective Services

DFPS Community & Family Reintegration Project 23457761

Dollar Amount

13,823
(23,978)
75,788
277,694

11,733
10,182
1,597,960
368,103
858
12,480
144,209
240,721

50,066

Contact Person
Name Phone Number
Charlah Love 512 834 3431
Charlah Love 512 834 3431
Charlah Love 512 834 3431
Charlah Love 512 834 3431
Annie Collier 512 424 6694
Annie Collier 512 424 6694
Annie Collier 512 424 6694
Annie Collier 512 424 6694
Annie Collier 512 424 6694
Annie Collier 512 424 6694
Annie Collier 512 424 6694
Annie Collier 512 424 6694
Charlah Love 512 834 3431
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Attachment #I1-2 (p. 1 of 2)

Travis County Contracts with Other State Agencies
Fiscal Year Ending 09/30/2009

Office of the Governor -- Criminal Justice Division

Drug Diversion Court

Drug Diversion Court

Family Drug Treatment Court
FY09 DWI Court

State Forfeited Property

Texas Department of Transportation

Sheriff's Combined Auto Theft Task Force
Sheriff's Combined Auto Theft Task Force
Sheriff's Combined Auto Theft Task Force

Texas Department of State Health Services

Passed Through The University of North Texas:
Seniors and Volunteers for Childhood Immunization

Office of the Attorney General

Statewide Automated Victim Notification Service
Victim Assistance Liason
Victim Assistance Liason

Texas Commission on Environmental Quality

Low Income Repair, Retrofit & Replacement (LIRAP)
Low Income Repair, Retrofit & Replacement (LIRAP)

Passed Through Capital Area Council of Governments:

Solid Waste Enforcement
Solid Waste Enforcement
Solid Waste Enforcement

Contract Number

SF-09-A10-16043-08
SF-10-A10-16043-09
DC-08-A10-19747-01
2067201
N/A

SA-T01-10069-08
SA-T01-10069-09
SA-T01-10069-10

G72135-04

1012939
801993.01
1014554

582-6-55082-15
582-8-89964

07-12-G10
07-12-G11
07-12-G20

Office of Court Administration - Task Force on Indigent Defense

Indigent Defense Discretionary Grant Program
Indigent Defense Discretionary Grant Program
Indigent Defense Formula Grant Program

Texas Parks and Wildlife Department
East Metro Park
Texas Water Development Board

Flood Mitigation Assistance Planning
Small Community Hardship Program

212-07-D08
212-79-D08
212-09-227

50-00338

704830722
04-82

Dollar Amount

154,056
4,705
97,394
161,035
97,894

(1,161) Charles Caldwell
Charles Caldwell
53,820 Charles Caldwell

681,495

8,845

2,151
35,880
3,364

2,823,789
502,538

82
654
28,357

1,671
591,865
429,859

23,265

541
120,069

Contact Person

Name

Judy Swizer
Judy Swizer
Judy Swizer
Judy Swizer
Judy Swizer

Sheila Baird

Gary Walker
Reedy Spigner
Reedy Spigner

Liz Day
Liz Day

Keith Hilmers
Keith Hilmers
Keith Hilmers

Bryan Wilson
Bryan Wilson
Carol Conner

Neil Carter

Phyllis Thomas
Mark Hall

Phone Number

512463 1919
512463 1919
512 463 1919
512 463 1919
512463 1919

512 416 4608
512 416 4608
512 416 4608

940 565 4430

512936 1236
512936 1653
512936 1653

512239 6887
512239 6887

512916 6185
512916 6185
512916 6185

512463 9352
512 463 9352
512936 7561

512389 4641

512 463 5077
512 463 8489
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Attachment #11-2 (p. 2 of 2)

Travis County Contracts with Other State Agencies
Fiscal Year Ending 08/31/2009
Contact Person
Contract Number Dollar Amount Name Phone Number
Texas Department of Criminal Justice - Community Justice Assistance Division
Community Supervision and Corrections Department N/A 19,890,491  Marcia Roberts 512 463 8266

Texas Juvenile Probation Commission

State Financial Assistance Contract TIPC-A-2009-227 382,695 Judy Ybarbo 512 424 6700
State Financial Assistance Contract TIPC-P-2009-227 376,416 Judy Ybarbo 512 424 6700
State Financial Assistance Contract TIPC-G-2009-227 95,104 Judy Ybarbo 512 424 6700
State Financial Assistance Contract TIPC-H-2009-227 887,163 Judy Ybarbo 512 424 6700
State Financial Assistance Contract TIPC-M-2009-227 153,725 Judy Ybarbo 512 424 6700
State Financial Assistance Contract TIPC-0-2009-227 107,484 Judy Ybarbo 512 424 6700
State Financial Assistance Contract TIPC-P-2009-227 297,514 Judy Ybarbo 512 424 6700
State Financial Assistance Contract TIPC-U-2009-227 225,000 Judy Ybarbo 512 424 6700
State Financial Assistance Contract TIPC-V-2008-227 290,791 Judy Ybarbo 512 424 6700
State Financial Assistance Contract TIPC-V-2009-227 124,953 Judy Ybarbo 512 424 6700
State Financial Assistance Contract TIPC-W-2009-227 75,000 Judy Ybarbo 512 424 6700
State Financial Assistance Contract TIPC-X-2009-227 157,830 Judy Ybarbo 512 424 6700
State Financial Assistance Contract TIPC-Y-2009-227 901,639 Judy Ybarbo 512 424 6700
State Financial Assistance Contract TIPC-Z-2009-227 558,600 Judy Ybarbo 512 424 6700
State Financial Assistance Contract TIPC-E-2003-227 11,733 Judy Ybarbo 512 424 6700
State Financial Assistance Contract TIPC-E-2004-227 24,458 Judy Ybarbo 512 424 6700
State Financial Assistance Contract TIPC-E-2005-227 2,245 Judy Ybarbo 512 424 6700
State Financial Assistance Contract TIPC-E-2006-227 1,696,996 Judy Ybarbo 512 424 6700
State Financial Assistance Contract TIPC-E-2007-227 257,561 Judy Ybarbo 512 424 6700
State Financial Assistance Contract TIPC-E-2008-227 144,209 Judy Ybarbo 512 424 6700
State Financial Assistance Contract TIPC-E-2009-227 240,722 Judy Ybarbo 512 424 6700
Total State Financial Assistance Contract 7,011,838
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ATTACHMENT #11-5

C.hart of Accounts

ABC - DEFG ~ HIJ - KLMN
ABC = Fund number

DE = Department #

FG = Division #

HI = Activity #

J = Sub-activity #

KL = Element #

MN = Object #

EX: 173-2372-322-2010

Fund........:173 PUBLIC INTEGRITY UNIT
Department . . ... : 23 DISTRICT ATTORNEY
Division......: 72 GENERAL STATE

Activity basic ., ..: 32 INTERGOVERNMENTAL REVENUE
Sub activity . ...: 2 JUSTICE SYSTEM

Element ......: 20 STATE INTERGOV REVENUE
Object....... : 10 STATE GRANTS

O\
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ATTACHMENT # [1-7

The method of allocating costs between programs and/or contracts varies depending on
the restrictions, regulations, limitations, or requirements within each contract for the
programs,



Updated 1/28/11, 1:00 p.m.
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Travis County DFPS

Purchaging Policy and Procedures Manual Purchasing Process, Policy, Roles and Responslblities

Chapter 5: Purchasing Process, Policy, Roles and Responsibilities

Purchasing The general purchasing process as outlined in Exhibit 3 contains several stages with
Process responsibilities that are often designated by statute. it begins with requirements planning
and identification and culminates with the recelpt of and payment for goods and services.

Exhibit 3: Purchaaing Process
Step Performed By:

ldentify requirements and obtain budget | User Department ("Department™)
(Purchasing Office may assist)

Define/finalize requirements Department and Purchasing Office
Submit glectronic requisition outlining Department

requirsments to Purchasing
Soliclt, advertise, and generate Purchasing
Purchase Orders and Contracts from
requisition and send to vendor

Deliver good/service as outlined in Vendor

cantract and submit invoice

Recsive good/service and verify Department (Purchasing Office

completeness agalinst contract coordinates, especially for fixed assets)

Electronically receive item in H.T.E. Departrent

system and submit original invoice to

Auditor's Office

Match received amount with invoice Auditor

and audit

Submit payment claim to Auditor

Commissloners Court for approval

Approve payment of claim Commissioners Court

Disburse payment of claim County Treasurer
User Do's Coordination among many County departments and Offices is necessary for the process to
and Don'ts work smoothly. To aveid detays and comply with County policy and state law, user

departments should remember the foliowing:

* Do not authorizs the purchase of any goods or serviges.
* Do not purchase any goods or services for your own personal benefit,

+ Do not abligate the purchase of goods that are delivered for use on a trial basis.

+ Do not committo acquire goods or services without an authorized purchase order,
Anyone obligating an expenditure of funds for goods or services before securing a
purchase arder may be heid personally responsible for the payment.

* Adhere to the County Purchasing Code of Ethics and avoild activities and
behaviors that are unethical or create a conflict of interest or the perception of a
conflict of interest. Examples of activities that are inappropriate include:

> soliciting or accepting gratuities of any kind from present or potential contractors
which might influence or appear to influence a purchasing decision;

> failing to disclose In writing to the Purchasing Agent a conflict of interest and not
removing yourself from the procurement process when there Is a conflict; and

> disclosing confidential proprietary information from solicitations to other vendars or
using the information for personal gain,

Travis County Purchasing Office
Rev. Feb 2006 5-1
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Purchasing Policy and Procedures Manual

Competitively Solicited Purchases Exceeding $25,000

Exhibit 6: Procurement Methods

Procurament Msthod Use When Advantages Disadvantages
Competitive Bids Adequate compstition Award process is Defined
exists, simpler. specifications may
(Invitation for Bids) be difficult to
The product or service | Award Is made to the develop.
is avallable from more | lowesl responsive,
than one source. responsible bidder Does not
providing the best vaiue encourage
to the County, innovative
solutions.
Competitive Proposals | When factors other Altow factors other than | RFPs can only be
than price are price to be considered. | used for high

{Reguest for
Proposals, Request for
Offer)

evaluaied,

When negotiations are
desired,

Vendor is expscted to
provide innovative
ideas.

Aliows for customized
propesals stiggesting
different approaches to
the same business
need,

Aliows for negotiations
in order to obiain the
best value for the

technology goods
and services,
landscape
maintenance, travel
management and
recycling. Lead
times for
procurement may
be greater,

County. Evaluations are
more complex and
subjective,

Request for There is Insufficlent Pravides information to | Lengthens the
Information information io write prepare a complete bld | procursment
speciiications for any or proposal document, | process.

procurement method.

Allows the business
community to have
input into the
solicitation document
based on current
industry practices and
market factors.

Informs County of any
potential problems early
in the procurement.

Request for
Qualification

{This method is
required by statute
(e.g. Professional
Services)]

Selection is made
solely on the skills and
qualifications of the
contragtor, Price is not
a factor until after 2
vendor is selected.

Emphasizes the
competancy of the
proposed contractors

Contractor is
selected before
price is negotiated.

Rev. Feb 2006

Travis County Purchasing Office

11-8
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Attachment #I1-30

Travis County

Purchase Orders / Requisition numbers are generated by the automated accounting system. The various department leads
have to approve the Purchase Orders in order for the invoice to be generated. The invoices can not be paid unless the
items are received. Authorization at department level is needed to process an invoice.
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Attachment # I1-35

Travis County

Identify procedures to isolate DFPS costs & expenditures not allowed under the Federal and State
regulations:

The Auditor’s Office creates only those line items for which the grant budget is authorized to receive
actual expenditures.
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Attachment #11-38

Travis County

Conditions of work

§ 10.002 Hours of Work

(a)

(b)

An Elected Official or the Commissioners Court, through the appropriate Department
Head, may establish reasonable work hours, safety regulations, and working conditions
necessary lo the county's successful discharge of its service and work requirements.

The County Judge, or his or her designee, has the authority to direct the county workforce
not to report 1o work if emergency situations such as an unsafe work environment or
weather conditions compromise the safety of the employees. Regular employees will be
granted leave with pay and, therefore, their personal benefits will not be impacted.

Regular county office hours are from 8 A.M. to 5 P.M., Monday through Friday, with the
exception of those departments or offices whose mission requires 24-hour operations or
alternate work schedules. However, the Commissioners Court encourages Elected Officials
and Department Heads to implement flex time schedules for their employees where it is
feasible and can be done within the operating budget, without impacting service delivery.
Only with written authorization and instructions from the Elected Official or Department
Head can an employee begin a flexible work schedule.

§ 10.003 Exempt or Non-Exempt Status of Positions

(a)

All county positions shall be classified by the Human Resources Management Department
as either exempt or non-exempt in accordance with the Fair Labor Standards Act and the
Department of Labor regulations and guidelines, based on the duties and responsibilities in

the job description. .

§ 10.004 Overtime or Compensatory Time

(a)

(b)

When the work done is assigned and authorized by the supervisor, non-exempt employees
are eligible for overtime compensation, or compensatory time, at the rate of one and one-
half hours for each approved hour worked in excess of 40 productive hours per week. Em-
ployees who work in excess of 40 productive hours in a week without authorization may
be subject to disciplinary action. For the purpose of computing productive hours, time
away from the job during the work week, for reasons such as vacation, illness, or other ap-
proved absences will not be included in calculating the number of hours actually worked in
a work week, because only hours associated with productive time count towards the calcu-
lation of overtime or compensatory time.

Exempt employees are not eligible for overtime pay. At the discretion of the Elected
Official or Department Head, time off at a rate no greater than hour for hour, may be
granted to exempt employees for time worked beyond 40 hours per week. This time may
not be converted to pay during the course of employment or upon separation.

(toﬁ \ o 2.)
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Attachment #11-38

Travis County

(¢c)  Non-exempt employees may not accrue more than 60 hours of corripcnsatory time. (The 40
hours worked will be the employee's pay rate multiplied by one and one-half.) Any accrued
compensatory time greater than 60 hours will be automatically paid.

(d)  Upon separation, non-exempt employees will be paid for any compensatory time worked
and not previously taken or paid.

§ 10.005 Solicitation

(a)  Anemployee shall nol be forced to contribute to any fund or collection. No solicitation or
office collection may proceed without the approval of the Elected Official or Department
Head.

§ 10.006 Political Invoilvement

(a) Employees are encouraged to vote on Election Day. Elected Officials and Department
Heads shall grant a reasonable amount of time off, at full pay, to employees who wish to
vote during working hours. However, employees are encouraged to vote during extended
voting hours or absentee t0 avoid taking time away from work duties, if possible.

(b) Employees are not allowed to perform or be involved in political campaigning or related
activities during their working hours, while in county uniform, or while using county prop-
erty. Employeesmay be granted leave of absence without pay, if approved by the Elected
Official or Department Head, to pursue elected public office and may be reinstated accord-
ing to leave of absence policies.

(c) Employees shall not be required to participate in political campaigns or related activities as
4 condition to obtain, retain, or advance in employment. Additionally, employees shall not
be disciplined, terminated, nor deprived of their employment for refusal to participate in
political activities, or for participating in political activities while off duty and out of uni-
form.

§ 10.007 Outside Empioyment

(a)  Employees shall not engage in other business or employment during the hours they are
scheduled to work for the county. Employees under the commissioners court may be em-
ployed at times other than the hours they are working for the county in any capacity in a
business, trade, occupation or profession as long as that employment does not interfere
with their county duties and does not represent a conflict of interest, as determined by the
employee's department head. Employees may notify their elected official or department
head of outside employment that represents a potential conflict of interest.

§ 10.008 Firearms or Other Deadly Weapons |Adopted: February 6. 19961

(a) Chapter 66 of the Travis County Code, which is attached, prohibits the carrying of a
firearm or other deadly weapon on one’s person while that person is on the premises of the

<903?-6w617
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Travis County

Chapter 27. Travis County Capital Asset Guide

§ 27.405 Preservation Costs

Preservation costs are generally considered to be those outlays that extend the useful life of an
asset beyond its original estimated useful life, but do not increase the capacity or efficiency of
the asset. Preservation costs should be capitalized if the asset is depreciated.

§ 27.406 Additions and Improvements

Additions and improvements are those capital outlays that increase the capacity or efficiency of
the asset. A change in capacity increases the level of service provided by an asset. For example,
additional lanes can be added to a road, or the weight capacity of a bridge could be increased. A
change in efficiency maintains the same service level, but at a reduced cost, for example, a
computer controlled traffic signal that reduces servicing costs because it requires minimal
servicing compared to older electro-mechanically controlled models. The cost of additions and
improvements should be capitalized.

§ 27.407 Depreciation

On March 20, 2001, Commissioners Court adopted, for financial reporting purposes, the
depreciation approach for infrastructure assets. The depreciation method will be determined by
the County Auditor’s Office for all infrastructure assets.

§ 27.408 Capitalization Threshold

The capitalization threshold for infrastructure constructed, purchased, or donated is $5,000.
Examples of infrastructure assets:

(1) Roads, streets, curbs, gutters, sidewalks, fire hydrants

(2) Bridges

(3) Waterway improvements such as docks, bulkheads, erosion control improvements
(4) Dam, drainage facility

(5) -Radio or television transmitting tower

(6) Electric, water and gas (main lines and distribution lines, tunnels)

(7) Fiber optic and telephone distribution systems (between buildings)

(8) Light system (traffic, outdoor, street, etc.)

(9) Signage

Subchapter F. Capital Asset Categories — Machinery, Equipment, and Other Assets

§ 27.501 Machinery, Equipment, and Other Assets Definition

Fixed or movable tangible assets used for operations of the County and benefit the County for
more than one year from the date the asset first renders service. Improvements or additions to
existing personal property should be capitalized if they materially increase the value, life,
efficiency, or capacity of the asset. This category includes the following:

Travis County Capital Asset Guide Page 13 of 16
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AttaCRent #11-48

Travis County
Chapter 27. Travis County Capital Asset Guide

(a) Machinery, Equipment, and Furniture

Machinery includes such items as bulldozers, cement mixers, and hoists. Equipment
includes such items as automobiles, trucks, radios, computers, and safety items. Furniture
and fixtures includes desks, chairs, tables, service counters, lamps, and bookcases.

(b)  Computer software

Current policies relating to the capitalization of computer software for the County will not
change. The capital threshold has changed for software (see section 27.504)

(¢) Library books and reference materials of an academic, professional, or research library.

A library book is an academic, professional, or research composition bound into a separate
volume and identifiable as a separate copyrighted unit. Library reference materials are
information sources other than books which. include journals, periodicals, microforms,
audio/visual media, computer-based information, manuscripts, maps, documents, and
similar items which provide information essential to the learning process or which enhance
the quality of academic, professional or research libraries. Some books have a cultural,
aesthetic, or historical value, and efforts are usually applied to protect and preserve these
assets in a manner greater than that for similar assets without such cultural, aesthetic, or
historical value.

(d) Works of art and historical treasures

Works of art and historical collections or individual items of significance that are owned
by the County which are not held for financial gain, but rather for public exhibition,
education or research in furtherance of public service. These assets generally have to be
capitalized at their historical cost (or estimated fair market value at the date of donation),
whether they are held as individual items or in collections.

§ 27.502 Jointly Funded Machinery, Equipment, and Other Assets

Machinery, equipment and other assets paid for jointly by the County and other governmental
entities should be capitalized by the entity responsible for future maintenance. The county
offices and departments responsible for future maintenance must provide the County Auditor and
Purchasing Agent with all information required to allow the asset to be recorded and depreciated
according to Generally Accepted Accounting Principles. County offices and departments should
consult in advance with the County Auditor when the County will pay for both partial ownership
and partial maintenance of a capital asset. The County Auditor will determine the required
accounting procedures.

§ 27.503 Depreciation

The depreciation method will be determined by the County Auditor’s Office for all machinery,
equipment, and other assets that are subject to depreciation.

Note: Professional, academic and research library books and materials are considered inexhaustible assets
and should not be depreciated. These library books and materials have an economic benefit or
service potential that is used up slowly, and their estimated useful lives are extraordinarily long.

Travis County Capital Assct Guide Page 14 of 16
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Attachment #11-48

Travis County

Chapter 27. Travis County Capital Asset Guide

Note: Exhaustible works of art and historical treasures items whose useful lives are diminished by display
or educational or research applications should be depreciated. Inexhaustible work of arts and
historical treasures items should not be depreciated as the economic benefit or service potential is
used up so slowly that the estimated useful lives are extraordinarily long,

§ 27.504 Capitalization Threshold

The capitalization threshold for machinery, equipment, and other assets constructed, purchased,
or donated is $5,000 and should include such costs as:

(1) Freight charges

(2) Handling and storage charges

(3) Original contract or invoice price

(4) In-transit insurance charges

(5) Sales, use, and other taxes imposed on the acquisition
(6) Installation charges

(7) Charges for testing and preparation for use

(8) Cost reconditioning used items when purchased

(9) Parts and labor associated with construction of equipment

Note: Costs of extended warranties and/or maintenance agreements, which can be separately identified
from the cost of the equipment, should not be capitalized.

Subchapter G. Capital Asset Categories — Leasehold Improvements

§ 27.601 Leasehold improvements Definition

(a) Leasehold improvements include construction of improvements made to existing
structures by the lessee, who has the right to use the improvements over the term of the
lease. These improvements will revert to the lessor at the expiration of the lease.
Moveable equipment or office furniture that is not attached to the leased property is not
considered a leasehold improvement. Leasehold improvements do not have a residual
value, Leasehold improvements should be capitalized as a Building Improvement.

(b) The County office or department responsible for coordinating a leasehold improvement
must provide the County Auditor with the following information:

(1) The date the improvement is placed in service

(2) The cost or fair market value

(3) The estimated useful life and the remaining life of the lease

(4) Any ancillary charges required to place the improvement into service

Travis County Capital Asset Guide _ Page 150of 16
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i

These poiicies are intended to provide guidance and direction to the staff of Region 7 of the Texas Department of Family and Protective Services, who are
responsible for services in Travis County, regarding the use of appropriate payment mechanisms and the coordination of funding streams available to support the

protective services program. Where appropriate, the DFPS administrative staff will establish certification mechanisms and/or checks and balances to mdicate that
these directives of the Board will be observed.

It is the intent of the Board that all other potential funding streams (Federal, State or other applicable County social service programs) be explored and deemed
ineligible before County General Revenue dollars that are appropriated to the Travis County Children’s Protective Services Board can be utilized for payment of
expenditures. If the request falls within the spending limitaticns and guidelines, and funds are sufficient to cover the request, DFPS staff has approval
authority. However, DFPS Program Directors should use appropriate discretion, and bring forward any unusual requests. Requests exceeding the proscribed
spending limits/guidelines must be presented to the Board for their approval.

The followifxg table expl

MPTION.

DALY LIVING:
i . ,
Clothing, Uniforms - 30-35 $500 per child per year Intended for costs of the day- to-day support of
Textiles, Liden 30-34 $75 per request not to exceed total of children in foster care or placed with relatives.
mﬂi $225 in a year without Board approval
Educ, Comuniun., EQ& Supp 30-13 $50 per child per year }
Gifts 62-09 $30 for Birthdays per child per year Intended for costs of the day -today support of children
“ | $30 for Christmas per child per year in foster care or placed with relatives. Gifts will be

| $300 for Graduations per child per year provided for special occasions during the year and at
$50 for Special Events per child per year | significant times in the duration of the child’s foster
care placement (Birthdays, Graduation, Christmas, and
- other special events).

|
|
|
|

Adopted on March 20, 2001
\/é Revised on August 15, 2009
g

Auno) S[AB.{L
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!

APPENDIX B

HEALTH CARE:
Drug & Pharmaceutical 30-52 $100 Personal insurance, Medicaid/ Title XIX, CHIP, or
Supplies | MAP must be exhausted before related
Dentists { 20-09 $200 cxgenditmes may be paid from the Travis County
Physicians | 40-15 $200 Children’s Protective Services Board Budget.
Medical Exams/ Victims 6313 5500 Requests for psycholo gl_ca}/psychlamc evaluations
Modical Care — Tndioonts 6277 500 and therapy must fall within the state contract rates
} . gen (see attached).

Mcd1c.al Serwces . 60-33 $500 Requests for therapy are limited to 8 sessions at a
P Y CI_uat‘__‘St( PS?'CI?OIOEISt - 63-15 $850 . time (not to exceed the $850 limit unless received
this line 1terp will mclude? $1.250 Neuropsychological one per prior board approval). Requests to continue therapy
payment f01.‘ therapy sessions chxld/a.dult per fiscal year — only beyond 8§ sessions must be made to the board and

‘ authorized to process a total of 6 requests include progress reports from the provider in the

‘ in a year without direct board approval request.
CHILD CARE:
Chald Care Discretionary (Day | 62-03 CCS Rates All requests for day care must fall within approved
Care) CCS guidelines and rates.
Child Care Local Funding ~ 62-04 Level of Care Rates Emergency placements for children who are
Discretionary (Overnight care) returned to a parent or conservator prior to DFPS

{ obtaining court ordered conservatorship.

| Requests must fall within State level of care rates.
DIRECT SERVICE SUPPORT:
: | . :
Transport — Indigents 62-51 $150 per client per year Awvailable to assist staff with case progress.

‘ Up to $1500 per year for the purchase of

f City bus passes
Other Purchased Services 60-99 $400 Driver’s ed., summer camp and day camp, birth

! certificates, summer scheol, and other expenses

! specifically for children in care.
ADMMSTRATWE EXPENSES:
Volunteer Recruitment 62-83 $500 These line items will be expended for recruitment

purposes.

ALL ITEMS BELOW NEED BOARD APPORVAL BEFORE REQUEST CAN BE PROCESSED:

NG

|

i
I

Adopted on March 20, 2001
Revised on August 15, 2009
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APPENDIX B

Textiles, Linen

Drug & Phéxmaceutical
Supplies

Beds and pbrtable cribs
Toys !
Safety seats, Strollers

Transport - Indigents

Edu, Cornm., BQ, books &
Supp

62-04
62-22
62-99
62-99
62-99

62-51

62-04

Any amount over $225 Board approval
needed.

Any amount over $100 Board approval
needed.

Any amount needs Board approval
Any amount needs Board approval
Any amount needs Board approval

Any amount over $1500 for city bus
passes needs Board approval

Any bulk purchase needs Board approval

Available to assist staff with case progress.

* Intended for costs of the day- to-day support of
children in foster care, placed with relatives or to
avoid removal.

= Intended for Caseworker to do testing on site.

* Intended for costs of the day- to-day support of
children in foster care, placed with relatives or to
avoid removal.

* Intended for costs of the day- to-day support of
children in foster care, placed with relatives or to
avoid removal.

Adopted on March 20, 2001
Revised on August 15, 2009
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Attaehment #11-68 Page 1 of 2

Travis County
Ellen Heath - RE: ICSQ Pages 7-12

e DA N B o e S e STy

From: "LOVE, CHARLAH" <CHARLAH.LOVE@dfps.state.tx.us>
To: "John Bradshaw" <John.Bradshaw@co.travis.tx.us>
Date: 10/1/2009 3:38 PM

Subject: RE: ICSQ Pages 7-12

The annual review is not listed in the contract. It's a chance for the county to look at services they are providing and to see if
you are wanting to add additional services to your contract.

From: John Bradshaw [mailto:John.Bradshaw@co.travis.tx.us]
Sent: Wednesday, September 30, 2009 3:25 PM

To: LOVE, CHARLAH

Subject: RE: ICSQ Pages 7-12

Does this mean the annual review is no longer a requirement if it is not in the contract?
T will get the budget form back to you soon.

>>> "LOVE, CHARLAH" <CHARLAH.LOVE@dfps.state.tx.us> 9/30/2009 11:45 AM >>>
The most current contract does not address the annual review,

I had forgotten that you had notated on your last budget form that you would be billing for an Accountant position. I am going
to include the Budget For Title IV-E County Contracts in this email. Could you please complete this form as well.
Thanks ‘

Charfah

From: John Bradshaw [mailto:John.Bradshaw@co.travis.tx.us]
Sent: Wednesday, September 30, 2009 10:08 AM

To: LOVE, CHARLAH

Subject: RE: ICSQ Pages 7-12

I will check with Jim Lehrman on this. Do you know where in the contract the annual review language is located?

>>> "LOVE, CHARLAH" <CHARLAH.LOVE@dfps.state.tx.us> 9/30/2009 10:00 AM >>>
Hi John, '

I checked with Ardell on this and she says that question 68 has to do with the county looking at the services they are providing
and if they are wanting to add additional services. On the last ICSQ, for question 68 you (or someone) had notated August
2006.

Thanks
Charlah

From: John Bradshaw [mailto:John.Bradshaw@co.travis.tx.us]
Sent: Tuesday, September 29, 2009 3:11 PM

To: LOVE, CHARLAH

Subject: Re: ICSQ Pages 7-12

Charlah,

I have been reviewing the ICSQ and am not sure what question 68 is asking. What type of review is required? I cannot find the
annual review reqguirement in the contract. Can you help with this?

John | \/\7)

Fla /IO \NArtimeante and Qettinacd\HEFATHERE TR AVIQT acal Qettinod\ Temm\ X Porwviea\d A AT A & A hnae 12/18/7010
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Attachments I1-69, I1-70, 11-76 and 11-78
Travis County

I1-69
A caseworker fills out a board request that follows the same procedure as any other
requisition. Travis County pays the child care provider directly.

I1-70
The Associate Accountant preparing the claims requests a Title IV-E report from DFPS
each month,

I1-76
Two staff members from Travis County Health and Human Services and Veterans
Service, the Associate Accountant preparing the claims and a Contract Specialist, review
the claims before submitting them to the Travis County Auditor for review. The claims

are then sent to DFPS.

I1-78
The Associate Accountant checks each client’s name against the IMPACT database
maintained at DFPS to determine eligibility. The Associate Accountant also requests a

Title IV-E report from DFPS each month.
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ltem 6

Travis County Commissioners Court Agenda Request

Meeting Date: 2/1/2011, 9:00 AM, Voting Session

Prepared By: Yolanda Reyes, Planning and Budget Office, 854-9106
Elected/Appointed Official/Dept. Head: Rodney Rhoades, Executive Manager
Sponsors: Judge Biscoe

AGENDA LANGUAGE:

Update on Waller Creek Tunnel Project and Amendment No. 1 to the
Waller Creek Tax Increment Financing Reinvestment Zone No. 17 Project
and Financing Plan.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
See attached documentation.

STAFF RECOMMENDATIONS:
See attached documentation.

ISSUES AND OPPORTUNITIES:
See attached documentation.

FISCAL IMPACT AND SOURCE OF FUNDING:
See attached documentation.

REQUIRED AUTHORIZATIONS:

Planning and Budget Office Rodney Rhoades Pending
County Judge's Office Cheryl Aker Pending
Commissioners Court Cheryl Aker Pending

DOC ID: 3537 Paae 1



\Waller Creek Tunnel

Project and
Financing Plan
Update

Travis County Commissioners Court
February 1, 2011
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Presentation Outline

> Project Plan

o Design Status
o Planning

o Budget

> Financing Plan

o Recap ofi 2007 Plan
o 2011 Update

> Amendment Process and Timeline



Tunnel Project Scope

> Tunnel Dimensions > Surface Structures
« Approximately 5,600 feet in length » Inlet at Waterloo Park
o Average diameter of 24 feet o Two Creek Side Tunnel Inlets
» 60-70 feet underground » Outlet at Lady Bird Lake

> Surface Amenities
o Waterloo Park Restoration
« New Boat House/Restrooms
o Upgraded Bridge on Lady Bird Lake

Lady Bird / Four
Lake ./ “Seasons = SAN JACINTO

O utlet
( TRINITY

‘Structu re Inlet
_ 7’ ’ Convention Structure C ]

Center NECHES

RED RIVER

SABINE
i - . . === " Munici pa 1 Court .-,__,_S heraton

Hilton GardenWin _ ® & APD

Creek Inlet T
INTERSTATE 35  ET—

DRISKILL




Project Status

Bridge Upgrade (Outlet)
PARD Boathouse
Tunnel/4t! St. Inlet

Inlet Facility

Outlet Facility

8th St. Creek Inlet

\Waterloo Park Restoration

Construction
Construction
Bids Received
Design/Permitting
Design
Design

Design



Major Tunnel Contracts

INLET & POND
CREEK SIDE (WATERLOO PARK)

TUNNEL INLET BAM [e=——="

(8TH/9TH STREET)
- - -- EK (W
CREEK SIDE ( AT Ané Eﬁiﬁ 4-' . 1
TUNNEL INLET | = OWTOMAN \
(4TH/5TH STREET) : el

OUTLET & LAGOON ” — I
(LADY BIRD LAKE) e ALLUVIAL SOILS

—_——_———

RECIRCULATION
ELEV. 428 FT PUMPS TO

ELEV.414F M ESTONE BEDROCK :

~

5600 FEET IN LENGTH, 0.5% SLOPE




Inlet (Waterloo Park)
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urrent Inlet
Design

Phase 2
Park Improvements

Shading Structure

Landscaping/Trees
Solar panels

Paths, Lighting and
Benches




Creek Side Inlets




Creek Side Inlet Design

- Natural Stream
Restoration

Replaced manufactured rock
with limestone and native plants



Outlet (Lady Bird Lake)
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Tunnell Outlet Design

Final design retains natural character and favors native
materials and landscaping (no amphitheater)

Spillway and [ & "3 :
outfall channel -, ? ..-#-
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Planning Framework

Project Plan to include descriptions ofi City
planning and regulatory framework

o« Waller Creek District Master Plan
o Comprehensive Plan
e Building Code Updates



Project Budget

2007-08 TIEF Plan

Cost (2006 dollars) $127.5 M
Inflation (to 2010) $9.3 M

Cost (2010 dollars) $136.8 M

2011 TIE Plan Update

Cost (2010 dollars) $137.8 M
Inflation (to Bid) $6.2M

Cost (at Bid) $144.0M

Single Construction Package
Construction Start — June 2010

Multiple Construction Packages
Staggered Construction Starts
First Construction Start — June 2010



Waller Creek
Tax Increment Financing Plan

> T1EF was established on June 21, 2007 with 20-year duration.
> City and County adopted project and tinancing plan in 2008.

> City will contribute 1009% of their tax increment and the
County will contribute 509%.

> The City will issue debt to
finance the design and
construction of the tunnel to
be reimbursed through
proceeds of the TIE.

> Other revenue sources, to
hﬁlp COVer cost of O&M, S s y TOWNLAKe
provide back-up funding, :




Financing Update

Process

> Updated market research used to project
future property values within the TIF
o Reflects approved Waller Creek master plan

> Evaluation of other funding sources to
supplement TIF revenue




Financing Update

> Tunnel operations and maintenance

o Drainage Utility can provide a temporary or permanent
funding source after completion ofi tunnel.

Minimal impact on the affordability of future drainage fees

> Updated, lower debt service costs

o Additional interest earnings reduce costs to be financed with
0[=]0)

« Bond sales phased to more closely match project spending
o Lower interest environment

o Builld America Bonds subsidies

> Excess earnings frem; the Hilton hotel project expected
1o be available againias convention activity: Improves



Estimated Net Project Costs

Current Outlook Dollars in
Millions
Tunnel, including inflation $146.6
Less: 1999 bond proceeds (34.0)
Less: Other funding sources (6.5)
Amount to be financed $106.1




TIF Plan

Amendment Process and Timeline

> December 2010
« Notification to taxing entities of intention to
amend/update project and financing plan
> January/February 2011

o Presentations to Travis County and AISD regarding
proposed TIF amendment

o Public notice of planned public hearing

> February 2011
o Public hearing
o Meeting of TIF Board te consider amendment

o Consideration by City Council and CommissIieners:
Court



Questions?
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ltem 7
Travis County Commissioners Court Agenda Request
Voting Session February 1, 2011 Work Session
(Date) (Date)

. Request made by:

Rodney Rhoades, Executive Manager, Planning and Budget Phone # 854-4718
Signature of Elected Official/Appointed Official/Executive Manager/County Attorney.

Requested text:

Review and approve the immediate release of reimbursement payment to
United Health Care for claims paid for participants in the Travis County
Employee Health Care Fund for payment of $1,230,988.94, for the period of
January 14 to January 20, 2011.

Approved by:

Signature of Commissioner or County Judge
Il. Additional Information:
A. Backup memorandum is attached.

B. Affected agencies and officials.

Dan Mansour 854-9499
Susan Spataro 854-9125
Rodney Rhoades 854-9106

lll. Required Authorizations: Checked if applicable:
Planning and Budget Office (854-9106)
Human Resources Management Department (854-9165)
Purchasing Office (854-9700)
County Attorney’s Office (854-9415)

County Auditor’s Office (854-9125)
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TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS

DATE: February 1, 2011

TO: Members of the Travis County Commissioners Court

FROM: Dan Mansour, Risk Manager

COUNTY DEPT. Human Resources Management Department (HRMD)
DESCRIPTION: United Health Care (UHC) (The Third Party Administrator for

Travis County's Hospital and Self Insurance Fund) has
requested reimbursement for health care claims paid on behalf
of Travis County employees and their dependents.

PERIOD OF PAYMENTS MADE: January 14, 2011 to January 20, 2011

REIMBURSEMENT REQUESTED
FOR THIS PERIOD: $1,230,988.94

HRMD RECOMMENDATION: The Director or Risk Manager has reviewed the
reimbursement submitted and concurs with the findings
of the audits by the Financial Analyst and the Benefits
Contract Administrator and therefore recommends
reimbursement of $1,230,988.94.

Please see the attached reports for supporting detail information.
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TRAVIS COUNTY

HOSPITAL AND INSURANCE FUND

SUPPORTING DETAIL FOR THE

WEEKLY REIMBURSEMENT REQUEST TO

COMMISSIONERS COURT

FOR THE PAYMENT PERIOD

JANUARY 14, 2011 TO JANUARY 20, 2011

Page 1.

Page 1a.

Page 2.
Page 3.

Page 4.

Page 5.
Page 6.

Page 7.

Detailed Recommendation to Travis County Auditor
for transfer of funds.

Explanation of Higher than Normal Reimbursement
Amount.

Chart of Weekly Reimbursements Compared to Budget.
Paid Claims Compared to Budgeted Claims.

Notification of amount of request from United
Health Care (UHC).

Last page of the UHC Check Register for the Week.
List of payments deemed not reimbursable.

Journal Entry for the reimbursement.
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TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS
DATE: February 1, 2011
TO: Susan Spataro, County Auditor
FROM: Dan Mansour, Risk Manager
COUNTY DEPT. Human Resources Management Department (HRMD)

United Health Care (UHC) (Travis County's Third Party Administrator for our Self Insured Health
Care Fund) has requested reimbursement for health care claim payments made on behalf of Travis
County employees and their dependents as follows:

PERIOD OF PAYMENTS PAID:
FROM: January 14, 2011
TO: January 20, 2011
REIMBURSEMENT REQUESTED: $ 1,230,988.94
SUPPORTING DETAIL FOR REIMBURSEMENT REQUESTED:
NOTIFICATION OF AMOUNT OF REQUEST FROM UHC*: $ 1,888,307.19
bank withdrawal correction $ (2,850.00)
LESS: REIMBURSEMENTS PREVIOUSLY APPROVED BY
COMMISSIONERS COURT:  January 25, 2011 $ (654,603.52)
January 18, 2011 $ -
October 5, 2010 adj $ 135.10
Adjust to balance per UHC $ 0.17
TOTAL REIMBURSEMENT REQUESTED BY UHC FOR THIS WEEK**: $ 1,230,988.94
PAYMENTS DEEMED NOT REIMBURSABLE $ =
TRANSFER OF FUNDS REQUESTED: $ 1,230,988.94

The claims have been audited for eligibility and all were eligible in the period covered by the claim.

Al claims over $25,000 (6 this week totaling $401,934.99) have been audited for data entry accuracy and the
following information is correct for each claim audited: date of service, eligibility, nature of service, name of
and amount billed by provider, amount billed by date and amount paid by UHC.

Fifteen percent (15%) of all claims under $25,000 ($129,217.84) have been audited for data entry accuracy and the
following information is correct for each claim identified for this random review: date of service,

eligibility, nature of service, name of and amount billed by provider, date and amount paid by UHC. Claims in this
random audit met the above requirements but may-qualify for more detailed analysis through other resources.

All claims have been reviewed to determine if they have exceeded the $200,000 stop loss limit.
For claims that have exceeded the limit, it has been verified that UHC has complied with the contract.
This week credits for stop loss and other reimbursements totaled ($31,688.26).

All claims submitted in this transfer have been audited to confirm accuracy of billing and legitimacy of
claim under the service provisions of the health care contract and all are contractually legitimate, legally
incurred and accurately billed claims.

| certify that all data listed on this recommendation for transfer of funds is correct and that the payments
shown have been made solely for the purpose of health insurance claims.

Quane Hanbersle 1]24]1

Diane Blankenship, Director, HRMD Déte
Dan Mansour, Risk Manager Date
/ el %W /24~
Cindy=Purinton, Bénefif Contract Administrator Date
N i PP e f2e 25,
Norman McRee, Financial Analyst Date

** Agrees to the total payments for this period per the check register received from UHC. See
the final page of this period's check register attached.

/



emen Department

1010 Lavaca Street, 2" Floor e P.0. Box 1748 e  Austin, Texas 78767 o (512) 854-9165 / FAX(512) 854-4203
MEMORANDUM
Date: February 1, 2011
To: Commissioners Court
From: Dan Mansour, Risk Manager, HRMD
Re: Explanation of Larger than Normal Health Reimbursement Request

For the Period of January 14 — 20, 2011,
$1,230,988.94

This week’s claims reimbursement request of $1,230,988.94 includes six claims over
$25,000, totaling $401,934.99. In addition there are sixteen claims over $5,000, which
total $124,235.44. There are a total of 5,911 claims included this week.

Pharmacy charges are included in reimbursements every other week. Pharmacy
charges included in this week’s reimbursement of $363,498.96 are about average.

It appears this week’s reimbursement is higher due to the number of larger claims, the
inclusion of pharmacy charges, as well as the overall number of claims included.
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$1,656,000.00

$818,000.00 -

Paid Claims Amount

0 b

$(20,000.00)

10/26/ 10

7 1/2/ 10

Travis County Employee Benefit Plan
FY11 Paid Claims vs Weekly Claims Budget of $818,811.85

1 %910
11/ 1 6/1 0
1 1723/1)
1 1/30 10
72/7/1 0
12r 14/19
12724 /10
12/28/10

Commissioners Court Date

1/4/4 1

1/ 18/1 7

2/1/11
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Travis County Employee Benefit Plan
FY11 Weekly Paid Claims VS Weekly Budgeted Amount

. . # of FY 2011 % | FY 2010 %
w . . Voting Pd Claims Budgeted Total of
k Period from) Period To Session Date |[Request Amount| Weekly Claims Lal:ge Large Claims of Budget | of Budget
Claims Spent Spent
14 10/1/2010 | 10/7/2010 | 10/19/2010 | $ 486507.45] $ 818,811.85 1 $ 49,999.051 1.14% 1.34%
2 | 10/8/2010 |10/14/2010f 10/26/2010 | $ 1,067,933.981 $ 818,811.85 1 $ 28,590.00| 3.65% 3.50%
3 | 10/15/2010 | 10/21/2010] 11/2/2010 | $ 474,168.77| $ 818,811.85 0 $ - 4.76% 4.52%
4 | 10/22/2010 |1 10/28/2010| 11/9/2010 | $ 1,046,388.94| $ 818,811.85 2 $ 94,4856 7.22% 6.25%
5 | 10/29/2010 | 11/4/2010 | 11/16/2010 | $§ 450,447.03| $ 818,811.85 0 3 - 8.28% 7.74%
6| 11/5/2010 | 11/11/2010f 11/23/2010 | $ 1,028242.13] $ 818,811.85 3 $123,628.10] 10.69% 11.01%
7 { 11/12/2010 ] 11/18/2010f 11/30/2010 | $ 639,563.92! $ 818,811.85 3 $ 139,913.93| 12.20% 13.27%
8 | 11/19/2010 } 11/25/2010] 12/7/2010 | $ 863,59347! $ 818,811.85 1 $131,362.53| 14.23% 15.49%
9 | 11/26/2010 | 12/2/2010 | 12/14/2010 | $ 658,118.37] $ 818,811.85 2 $ 75,075.28| 15.77% 17.37%
10| 12/3/2010 | 12/9/2010 | 12/21/2010 | $ 945893.77( $ 818,811.85 0 $ -1 17.99% 19.74%
11} 12/10/2010 | 12/16/2010| 12/28/2010 | $ 470,558.23] $ 818,811.85 0 3 -1 19.10% 20.97%
12] 12/17/2010 112/23/2010]  1/4/2011 $ 1,156,991.32| $ 818,811.85 4 $263,598.19] 21.81% 23.16%
13] 12/24/2010 | 12/30/2010]  1/11/2011 $ 341870.01! $ 818,811.85 0 3 -1 22.62% 24.66%
14] 12/31/2010 | 1/6/2011 1/18/2011 $ 679120981 $ 818,811.85 1 $ 35,903.00] 24.21% 26.85%
151 1/7/2011 | 1/13/2011 1/25/2011 $ 65460352| $ 818,811.85 2 $ 87,942.00| 25.75% 27.96%
161 1/14/2011 | 1/20/2011 2/1/2011 $ 1,230,988.941 $ 818,811.85 6 $401,934.99| 28.64% 30.56%
Paid & Budgeted Claims to Date | § 12,194,999.83 | $ 13,100,989.54
Paid Claims less Total Weekly Budget $ (905,989,71)

note: Not predictive of impact on reserve, intended to show relationship of
weekly claims cost to weekly budget.

3




1 (1/24/2011) Pedataa i/ A0Ree00 BMU BANKING REP | S/C Page 1

From: <SIFSFAX@UHC.COM>

To: <NORMAN.MCREE@CO.TRAVIS.TX.US>

Date: 172172011 4:28 AM

Subject: UHC BANKING REPTS/C

TO: NORMAN MCREE FROM: UNITEDHEALTH GROUP
FAX NUMBER: (512) 854-3128 AB5

PHONE: (512) 854-3828
NOTIFICATION OF AMOUNT OF REQUEST FOR: TRAVIS COUNTY
DATE: 2011-01-21 REQUEST AMOUNT: $1,888,307.19

CUSTOMER ID: 00000701254

CONTRACT NUMBER: 00701254 00709445

BANK ACCOUNT NUMBER: 0475012038 ABA NUMBER: 021000021
FUNDING ADVICE FREQUENCY: DAILY

FREQUENCY: FRIDAY INITIATOR: CUST METHOD: ACH BASIS: BALANCE

CALCULATION OF REQUEST AMOUNT

+ ENDING BANK ACCOUNT BALANCE FROM: 2011-01-20 $275,285.69
- REQUIRED BALANCE TO BE MAINTAINED: $1,938,718.00
+ PRIOR DAY REQUEST: $00.00
= UNDER DEPOSIT: $1,663,432.31
+ CURRENT DAY NET CHARGE: $224,874.88
+ FUNDING ADJUSTMENTS: $00.00
REQUEST AMOUNT: $1,888,307.19

ACTIVITY FOR WORK DAY: 2011-01-14

CuUsT NON NET

PLAN CLAIM CLAIM CHARGE
0632 $83,352.28 $00.00 $83,352.28
5972 $295.35 $00.00 $295.35
TOTAL: $83,647.63 $00.00 $83,647.63

ACTIVITY FOR WORK DAY: 2011-01-18

CUST NON NET
PLAN CLAIM CLAIM CHARGE
0632 $856,207.72 $00.00 $866,207.72

?’Z
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UNITED HEALTHCARE CHECK REGISTER FOR TRAVIS COUNTY SUBMITTED 2011 01 20

CONTR_NBR PLN ID TRANS_ AMT

701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254

632
632
632
632
632
632
632
632
632
632
632
632
632
632
632
632
632
632
632

7-198.83 NN
-208.4 RJ
2272 R

-247.18 NN

-247.25 NN

-251.52 NN

-313.26 NN
-318.7 NN

-376.02 NN

-411.87 UU

-415.05 NN

581 UZ
-716.9
-1000

-1785.05

-2166.39

-2692.46

-2840.91 NN
-8300

1,230,988.94

26
26
26
26
26

26

1312737 AH
55806630 AH
72586790 AA

1383364 AH

1334444 AH

1448546 AH

1376479 AH

1287561 AA

1055960 AA
46739450 AH

1636685 AE
74805410 AA

219097 AH

217485 AH

219249 AH

219248 AH

219250 AH

1429016 AH

219224 AA

- O OO (O - D~ - 00— D OO —

SRS_DESG_NBR CHK_NBR GRP ID CLM ACCT_NBR ISS_DT

1/20/2011

8/2/2010
6/17/2010
1/20/2011
1/20/2011
1/20/2011
1/20/2011
1/20/2011
1/20/2011
4/25/2008
1/20/2011
1/12/2011
1/14/2011
1/14/2011
1/14/2011
1/14/2011
1/14/2011
1/20/2011
1/14/2011

TRANS _TYP_CD TRANS DT

200
50
50

200

200

200

200

200

200
50

200
50
50
50
50
50
50

200
50

1/19/2011
1/20/2011
1/18/2011
1/19/2011
1/19/2011
1/19/2011
1/19/2011
1/19/2011
1/19/2011
1/19/2011
1/19/2011
1/19/2011
1/20/2011
1/20/2011
1/20/2011
1/20/2011
1/20/2011
1/19/2011
1/20/2011

WK_END DT
1/20/2011
1/20/2011
1/20/2011
1/20/2011
1/20/2011
1/20/2011
1/20/2011
1/20/2011
1/20/2011
1/20/2011
1/20/2011
1/20/2011
1/20/2011
1/20/2011
1/20/2011
1/20/2011
1/20/2011
112012011
1/20/2011
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Travis County Hospital and Insurance Fund - County Employees

UHC Payments Deemed Not Reimbursable

For the payment week ending:  01/20/2011
CLAIM TRANS

CONTR # TRANS AMT SRS CHEK # GRP ACCT# ISS DATE COPE 1RANS DATE

Total: $0.00

1724/2011 10:53:48 AM
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Travis County - Hospital and Self Insurance Fund (526)

Journal Entry for the Reimbursement to United Health Care

For the payment week ending: 1/20/2011
TYPE MEMBER TYPE TRANS_AMT
CEPO
EE
526-1145-522.45-28 106,727.35
RR
526-1145-522.45-29 13,190.31
Total CEPO $119,917.66
EPO
EE
526-1145-522.45-20 375,532.29
RR
526-1145-522.45-21 40,795.12
Total EPO $416,327.41
PPO
EE
526-1145-522.45-25 618,479.18
RR
526-1145-522.45-26 76,264.69
Total PPO $694,743 87
Grand Total $1,230,988.94

Monday, January 24, 2011

Page 1 of 1
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ltem 8
#
Travis County Commissioners Court Agenda Request
Voting Session 2/1/11 Work Session
(Date) (Date)

L Request made by:

Rodney Rhoades, Executive Manager, Planning and Budget Phone # 854-9106
Signature of Elected Official/Appointed Official/Executive Manager/County Attorney

Consider and take appropriate action on proposed routine personnel amendments.

Approved by:

Signature of Commissioner(s) or County Judge

il Additional Information

A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (original and eight copies of request and backup).

B. List all of the agencies or official names and telephone numbers that might be

affected or be involved with the request. Send a copy of request and backup to
each party listed.

. Required Authorizations: Please check if applicable:
____ Planning and Budget Office (854-9106)
Human Resources Management Department (854-9165)
—Purchasing Office (854-9700)
— County Attorney's Office (854-9415)
__ County Auditor’s Office (854-9125)



Updated 1/28/11, 1:00 p.m.

1010 Lavaca Street, 2™ Floor ® P.O.Box 1748 ® Austin, Texas 78767 ® (512) 854-9165 / FAX(512) 854-4203
February 1, 2011
ITEM # :
DATE: January 21, 2011
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1

Sarah Eckhardt, Commissioner, Precinct 2
Karen L. Huber, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

VIA: Rodney Rhoades, Executive Manager, Planning and Budget
FROM: Diane Blankenship, Director, HRMD
SUBJECT: Weekly Personnel Amendments

Attached are Personnel Amendments for Commissioners Court approval.

Routine Personnel Actions — Pages 2 - 4,

If you have any questions or comments, please contact Diane Blankenship at 854-9170 or
Todd L. Osburn at 854-2744.

RR/DB/TLO

Attachments

cc: Planning and Budget Department
County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)



Updated 1/28/11, 1:00 p.m.

WEEKLY PERSONNEL AMENDMENTS — ROUTINE

NEW HIRES ;
Dept. Slot Position Title Dept. Requests HRMD Recommends
‘ _ Level/Salary Level/Salary
County 20 Attorney 1** 21/ Minimum / $51,934.48 | 21 / Minimum / $51,934.48
Atty
Criminal 98 Court Bailiff 10/ Level 4 / $27,643.20 10/ Level 4/ $27,643.20
Courts
District 90 Legal Secretary 15/ Level 3/ $37,710.40 15/Level 3/$37,710.40
Atty
District | 60003 | Court Clerk Asst* 11/ Level 2/ $27,996.80 11/ Level 2/ $27,996.80
Clerk
JP Pct4 | 60003 Court Clerk Asst 11/ Minimum / $26,417.46 | 11 / Minimum / $26,417 46
Sheriff 1360 HVAC Refrig 15 / Midpoint / $43,260.67 | 15 / Midpoint / $43,260.67
Mechanic
Sheriff 1816 Cadet** 80/ Step 1/$34,594.77 80/ Step 1/$34,504.77
Sheriff 1821 | Office Specialist Sr | 12/ Level 4/ $31,657.60 12 / Level 4/ $31,657.60
TNR 599 | Risk/ Safety Spec I'| 18/ Minimum / $42,382.08 | 18 / Minimum / $42,382.08
* Temporary to Regular ; _** Actual vs Authorized
TEMPORARY APPOINTMEN‘YS : _ | : 4 L
. Dept. - | Slot [V Pos&’tion Titte | Dept. | HRMD | **Temporary
Pl Requests Recommends Status Type
S E s ol e L | Grade/Salary | Grade/Salary Code
District Atty 20047 Office Specialist 10/$11.87 10/$11.87 02
Records Mang 50011 Office Specialist 10/ $11.87 10/$11.87 05
& Comm Resrc
**Tamporary Status Type Codes: (Temporary less than 6 mos. = 02) (Project Worker more than

__ 6 mos. =05, includes Retirement Benefits).

THIS SECTION LEFT BLANK INTENTIONALLY.

February 1, 2011
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CAREERLADDERS-POPS =~ =~ — 77 e
‘Dept. | Slot [ Current ‘New | Current | Proposed Comments
' Posltion Position | Annual Annual | Current HRMD Practice
Title/Grade | Title/Grade __Salary Salary e i
Sheriff | 150 Deputy Deputy $54,625.38 | $61,009.10 | Career Ladder. Peace
Sheriff Law Sheriff Sr Officer Pay Scale
Enforcement* | Law Enfrcmt (POPS).
/ Grd 72 / Grd 74
Sheriff | 290 Corrections | Corrections | $39,706.37 | $43,159.58 | Career Ladder. Peace
Officer* / Officer Sr/ Officer Pay Scale
Grd 81 Grd 83 (POPS).
Sheriff | 463 Corrections | Corrections | $39,706.37 | $43,159.58 | Career Ladder. Peace
Officer* / Officer Sr/ Officer Pay Scale
Grd 81 Grd 83 (POPS).
Sheriff | 1522 | Corrections | Corrections | $39,706.37 | $43,159.58 | Career Ladder. Peace
Officer* / Officer Sr/ Officer Pay Scale
Grd 81 Grd 83 (POPS).
* Actual vs Authorized : !

PROMOTIONS / SALARY ADJUSTMENTS / LATERAL TRANSFERS / VOLUNTARY

REASSIGNMENTSI TEMPORARY ASSIGNMENTS L Lt
Dépt. | Slot—Posijtion Title | Dept. | Slot— Position Title comments T
: (E!Qrﬁ) ~Grade — Salary (To) | -Grade—Salary | S
Fac Mgmt | Siot 55 / Custodian / Fac Mgmt | Slot 85 / Building Promotion. Pay is
Grd 5/ $24,960.00 Maint Worker / Grd 9 / | between min and
$26,644.80 midpoint of pay grade.
Fac Mgmt | Slot 131/ Fac Mgmt | Slot 52 / Mover / Promotion. Pay is
Groundskeeper / Grd 8/ $29,399.02 between midpoint and
Grd 7/ $27,999.07 max of pay grade.

ITS Slot 23 / Systems ITS Slot 101 / Systems Promotion. Pay is
Engineer Il / Grd 25/ Engineer Il / Grd 27 / | between min and
$71,190.77 $78,000.00 midpoint of pay grade.

ITS Slot 41 / Computer ITS Slot 41 / Computer Promotion. Pay is
Operator I* / Grd 157 Operator I1 / Grd 17 / | between min and
$36,181.50 $39,799.65 midpoint of pay grade.

ITS Slot 70 / Network ITS Slot 70 / Network Promotion. Pay is
Engineer llI* / Grd 27 Architect | / Grd 28 / between min and
/ $81,499.69 $87,612.17 midpoint of pay grade.

ITS Slot 126 / Customer ITS Slot 126 / Business Promotion. Pay is
Support Analyst I* / Analyst | / Grd 21/ between min and
Grd 20 / $50,736.36 $55,810.00 midpoint of pay grade.

ITS Slot 127 / Business ITS Slot 135 / Business Promotion. Pay is
Analyst 1l / Grd 23 / Analyst lll / Grd 25 / between min and
$70,244.34 $77,268.77 midpoint of pay grade.

* Actual vs Authorized B Ne i
February 1, 2011 3




Updated 1/28/11, 1:00 p.m.

PROMOTIONS / SALARY ADJUSTMENTS / LATERAL TRANSFERS / VOLUNTARY
REASSIGNMENTS / TEMPORARY ASSIGNMENTS

Dept. Slot — Position Title Dept. Slot - Position Title Comments
(From) — Grade — Salary (To) — Grade — Salary
ITS Slot 132 / Systems ITS Slot 5 / Systems Mgr* | Promotion. Pay is
Architect | / Grd 28 / / Grd 29 / $91,768.36 | between min and
$83,425.78 midpoint of pay grade.
ITS Slot 135 / Business ITS Slot 118 / Project Promotion. Pay is at
Analyst Il / Grd 25 / Mar |t / Grd 27 / minimum of pay grade.
$70,138.70 $77,956.53
Sheriff Slot 625 / Deputy Sheriff Slot 1106 / Deputy POPS lateral transfer.
Sheriff Sr Law Sheriff Sr Law Employee transferred to
Enfremt/ Grd 74 / Enfremt/ Grd 74 / different slot, same
$55,201.33 $55,201.33 position, same

department, same pay
grade, retains current

pay.
Sheriff Slot 1106 / Deputy Sheriff Slot 625 / Deputy POPS lateraf transfer.
Sheriff Sr Law Sheriff Sr Law Employee transferred to
Enfrcmt/ Grd 74 / Enfremt/ Grd 74 / different slot, same
$53,895.50 $53,895.50 position, same

department, same pay
grade, retains current
pay.

* Actual vs Authorized

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct. 1 Sarah Eckhardt, Commissioner, Pct. 2

Karen L. Huber, Commissioner, Pct. 3 Margaret Gomez, Commissioner, Pct. 4

February 1, 2011 4
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ltem 9

Travis County Commissioners Court Agenda Request

Voting Session 2/1/11 Work Session

(Date) (Date)
Request made by: /

Rodney Rhoades, Executive Manager, Planning & Budget Phone # _854-8679

Signature of Elected Official/Appointed Official/Executive Manager/ County Attorney
Requested Text:

Discuss and take appropriate action for Hazardous Material Coordinator job description.

Approved by:

Signature of Commissioner(s) or County Judge

Additional Information

A Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (original and eight copies of request and backup).

B. List all of the agencies or official names and telephone numbers that might be
affected or be involved with the request. Send a copy of request and backup to
each party listed.

Rodney Rhoades, Executive Manager, Planning & Budget, Phone # 854-9106
Diane Blankenship, Director, HRMD, Phone # 854-9170

Todd Osburn, Compensation Manager, HRMD, Phone # 854-2744

Danny Hobby, Executive Manager, Emergency Services, Phone # 854-4416

Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)
__X_ Human Resources Management Department (854-9165)
Purchasing Office (854-9700)
County Attorney’s Office (854-9415)

County Auditor’s Office (854-9125)




Updated 1/28/11, 1:00 p.m.

1010 Lavaca, 2™ Floor ® P.O.Box1748 ®  Austin, Texas 78701 e (512) 854-9165
MEMORANDUM
DATE: January 24, 2011
TO: Members of the Commissioners Court
VIA: Rodney Rhoades, Executive Manager, Planning & Bud ‘

FROM: Diane Blankenship, Director of Human Resources
Todd Osburn, Compensation Manager TLO

SUBJECT: Hazardous Material Coordinator Job Description

Discussion:

On November 30, 2010, Commissioners Court approved a contract with the Texas Department of Public
Safety to receive a grant from the Department of Homeland Security to secure resources for the creation
of a Travis County Chemical, Biological, Nuclear, Explosive, Strike Team Coordinator to enhance an
existing program within Emergency Services (Agenda ltem 16E). The position is scheduled to be be
funded through the grant until July 31, 2012,

Emergency Services has worked with HRMD on drafting a job classification description for this grant-
funded position. Additionally, HRMD conducted market analysis for the proposed job classification and
recommends that the job title be Hazardous Material Coordinator and placed in Pay Grade 20 of the
Classified Pay Scale. The position description is attached to this memo.

Per Travis County Code §10.025(c), all County positions must be assigned an appropriate classification
and pay range prior to use. Emergency Services is in agreement with HRMD in respect to the title, pay
grade, FLSA status, and job classification description.

Recommendation:

HRMD recommends approval of this job classification description.

Page 1 of 1 January 14, 2011
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TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: Hazardous Material Coordinator

JOB CODE: 20XXX FLSA STATUS:  Exempt
PAY GRADE: 20 LASTREVISED: __ 1-5-11

JOB SUMMARY:

Serves as the Coordinator for the Travis County Chemical Biological Radiological Nuclear Explosive (CBRNE) Strike
Team. Under general direction reports to the Travis County Emergency Management Coordinator, serves as a liaison
to the Capital Area Fire Chief's Association. Develops and maintains funding sources, strategic planning, and
coordination of Homeland Security activities in Travis County. Develops innovative, cost effective, and comprehensive
hazmat response procedures that are responsive to the changing needs of service area.

DISTINGUISHING CHARACTERISTICS:

This is a job classification within the Public Safety/Emergency Management job family. The Hazardous Materials
Coordinator is distinguished from other program manager classifications by the incumbent's specialization in
coordinating and organizing hazardous materials operations, requiring a thorough knowledge of and training in
hazardous materials response and operating procedures, training requirements and federal, state and local laws
governing hazardous materials. This classification may require a flexible work schedule in order to meet the needs of
the department. This classification may require work in secure facilities.

DUTIES AND RESPONSIBILITIES:

* Responds to the Incident Command Post or to the Austin/Travis County Emergency Operations Command as
requested by Incident Commander or Emergency Management Coordinator assisting Incident Command during
complex emergency incidents and acts as Travis County’'s Emergency Management liaison with expertise in
hazardous materials response, control, and mitigation.

» Assists with on-site analysis of hazardous material samples.

¢ Serves as a liaison to the Travis County Departments, Capital Area Planning Council, Capital Area Fire Chief's
Association, Federal and State Homeland Security Departments as directed by the Travis County Emergency
Management Coordinator.

o Evaluates and coordinates weapons of mass destruction and hazmat training needs for County agencies and
CBRNE Strike Team.

o Manages inventory of all hazmat equipment, assesses and formulates maintenance and repair needs, prioritizes
purchasing and issuing of inventory.

* Assists in managing the Homeland Security Grants. Researches and makes recommendations on all future
Homeland Security Grant funding sources.

¢ Reviews expenditures, expense reports, requisitions for equipment procurement, and develops RFP’s to assist in
the biding process.

¢ Maintains all required certifications, communicates with the public and news media, and ensures compliance with
all federal and state regulations regarding hazardous materials regulations.

¢ Maintains Travis County hazmat records and assists local fire depariments with inspections and risk analysis of
potential hazmat emergencies, hazmat sites, and assists in the development of operational plans for hazmat
incidents. Oversees the Travis County Hazardous Materials Disposal Contract.

¢ Maintains operational response protocols dealing with Homeland Security that affect the hazmat operations in
Travis County.

s Prepares various reports to fulfill documentation requirements and ensures all local, state, and federal laws are
being met in regards to hazmat for Travis County.

Page 1 0of 3
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TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: Hazardous Material Coordinator

JOB CODE: 20XXX FLSA STATUS: Exempt
PAY GRADE: 20 . LAST REVISED: 1-5-11

DUTIES AND RESPONSIBILITIES: (Cont.)

» Attends appropriate meetings with local, state and federal government agencies.
e Inspects records of all hazmat incident operations and required operational reports.
o Performs other job-related duties as assigned.

MINIMUM REQUIREMENTS:

Education and Experience:
Associate’s degree in Emergency Management, Public Policy/Administration, Government, Business Administration, Fire

Science or a related field and six years increasingly responsible experience with strategic planning, hazmat operations,
project management or program development, including two or more years of supervisory experience.

OR,

Any combination of education and experience that has been achieved and is equivalent to the stated education and
experience and required knowledge, skills and abilities sufficient to successfully perform the duties and responsibilities of
this job.

Licenses, Registrations, Certifications, or Special Requirements:

Valid Class C Driver’s License.

Certification as a HazMat Technician either by the Texas Commission on Fire Protection or OSHA Code Section 1910.120.
Required to carry a pager and cellular telephone.

Preferred;
Five or more years of HazMat Team experience.

Knowledge, Skills, and Abilities:

Knowledge of:

¢  Public Administration and governmental agencies.

National Incident Management System (NIMS).

Legislative process.

Principles and techniques of planning.

Modern planning research methods, data collections and analysis.

Strategic planning techniques.

Purchasing and RFP process.

Budgeting processes.

Federal, State and Local applicable laws, regulatory codes.

Hazardous waste operations and emergency response including OSHA Code Section 1910.120.
Computer equipment and related software applications to include word processing, spreadsheets, and databases.
Supervisory principles, practices and techniques.

Business letter writing, grammar and punctuation, and report preparation.

o & & 6 ® & & 5 0 & o O

Skill in:

Developing short-range and long-range comprehensive plans in development of innovative solutions.
Planning, developing, and implementing programs.

Both verbal and written communication.

Coordinating, developing, and making presentations.

Coordinating work with others.

Conducting interviews and group meetings.

Page 2 of 3
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TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: Hazardous Material Coordinator

JOB CODE: 20XXX FLSA STATUS: Exempt
PAYGRADE: 20 N LAST REVISED: 1-5-11

MINIMUM REQUIREMENTS: (Cont.)

Ability to:

Manage time well and perform multiple tasks, and organize diverse activities.
Reach sound conclusions and make recommendations.

Formulate broad perspectives.

Operate a computer including word processing, spreadsheets and databases.
Compile data and information into clear and comprehensive reports.

Maintain appropriate records.

staff and officials, and the general public.
Initiate and develop projects and programs.
Work under unique and challenging situations.
Speak and conduct media briefings.

WORK ENVIRONMENT AND PHYSICAL DEMANDS:

Establish and maintain effective working relationships with departmental clientele, outside agencies, other county

Physical requirements include lifting/carrying 5-50 pounds occasionally; visual acuity; speech and hearing; hand and
eye coordination and manual dexterity necessary to operate a computer, monitor, keyboard, printer, fax machine,
copier, and basic office equipment. Subject to sitting, client/customer contact, standing, walking, vision to monitor,
repetitive motion, stooping/kneeling, squatting, bending, reaching, occasional indoor/outdoor activities carrying and
liting of moderately heavy equipment, boxes, etc. incumbent may be exposed to potentially hazardous materials.

based on the specific tasks assigned to the position.

This job description is intended to be generic in nature. It is not necessarily an exhaustive list of all duties
and responsibilities. The essential duties, functions and responsibilities and overtime eligibility may vary

Page 30of 3
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ltem 10

Travis County Commissioners Court Agenda Request #
Voting Session: February 01, 2011 ork Sgssion
(Date) (Date)
L. Request made by: ,

Rodney Rhoades, Executive Manager, Planning and Budget Phone # 854-9106
Signature of Elected Official/Appointed Official/Executive Manager/ County Attorney

Requested text:

A. Review and approve tuition refunds for employees who have completed classes in
accordance with Tuition Reimbursement Policy §10.021

B. Approve request and authorize the County Auditor and Treasurer’s Office to
reimburse employees as listed.

Approved by:

Signature of Commissioner or County Judge

H. Additional Information

A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (original and eight copies of request and backup).

B. List all of the agencies or official names and telephone numbers that might be
affected or be involved with the request. Send a copy of request and backup to
each party listed.

18 Required Authorizations: Please check if applicable:
X Planning and Budget Office (854-9106)
X Human Resources Management Department (854-9165)
Purchasing Office (854-9700)
County Attorney’s Office (854-9415)
X County Auditor’s Office (854-9125)

X County Treasurer’s Office (854-9365)



Updated 1/28/11, 1:00 p.m.

Human Resources Management Department

1010 Lavaca, 2™ Floor ® P.0.Box 1748 ®  Austin, Texas 78767 ° (512) 854-9165 / FAX (512) 854-4203

BAcCKuP MEMORANDUM

DATE: January 21, 2011

TO: Members of the Commissioners Court

VIA: Rodney Rhoades, Executive Manager, P nning and Budget
FROM: Diane Blankenship, Director, HRMD

SUBJECT:  Tuition Refund Program Reimbursements
Proposed Motion:

a) Review and approve tuition refunds for employees who have completed classes in
accordance with the Tuition Reimbursement Policy §10.021.

b) Approve request and authorize the County Auditor and Treasurer’s Office to
reimburse employees as listed.

Summary and Staff Recommendation:

A total of seventy (70) requests for Fall 2010 semester are listed on the attached spreadsheet.
HRMD recommends approval.

The Tuition Refund Program is an employee benefit approved by the Commissioners Court.
The Human Resources Management Department has confirmed that employees listed have
met the established criteria for reimbursement. Each employee’s file consists of:

e the tuition reimbursement form
e a course description

o fee receipt
o official grade

Budgetary and Fiscal Impact:

A total of $42,440.00 was budgeted in line item 001-1130-522.6402 for Fiscal Year 2011 Tuition
Reimbursement. The total refund amount requested for your approval is $19,710.40.
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FA 2010 Req
GO tN FirstN On:hIve:: oot VeRAor s i St Lourse B

1} FA-001 [Anderson Jeff TCSO Sergent Professional Communication American Government .

2| FA-002 |Alvarez James HRMD Risk Specialist Asst College Algebra 300.00

31 FA-003 |Barney Anne TCSO Telecom 911 Specialist Spanish Communication 300.00

4{ FA-004 |Bauer Eileen TCSO Corrections Ofcr, Sr Juvenile Justice Systems Ethics in Criminal Justice 300.00

5| FA-005 |Bethel Clinton TCCC Corrections Ofcr Simulation Design 300.00

6/ FA-006 [Bolden Yvonne Tax Office Tax Specialist 11l The Criminal Justice System 300.00

71 FA-007 |Brooks Janie Fire Marshal Assist Deputy Il Emergency Management 300.00

8| FA-008 |Browning Gary TNR Equipment Operator Fundamentals of Photography Photo Digital Imaging 300.00
FA-009 [Caldwell Ashley Criminal Courts | Office Specialist Constitutional Criminal Procedure World Justice Systems 300.00
FA-010 |Cartwright Amanda County Clerk Court Clerk | Business Writing 300.00
FA-011 |Chambers Rodney Office Specialist [Records Management Foundations of Organizational Leadership 300.00
FA-012 |Chavira Maria Pretrial Services |Pretrial Officer Il Advanced Research in Crim Justice |Sex Offender and the Crim Just Sys 300.00
FA-013 |Doane Karen Tax Office Accountant Sr Tx State & Local Government US History 278.40
FA-014 |Duval Karen County Attny Paralegal Principles in Accounting College Mathematics 300.00
FA-015 |Ervin Isabelle County Clerk Court Clerk | Financial Concepts Managerial Communications 300.00
FA-016 |Ervin Kenneth County Attny Attorney Il Personal Computing 138.20
FA-017 |Elizondo Priscela Civil Courts Judicial aide Legal Writing Evidence 224.80
FA-018 |Freeman Kimberlea TCSO Telecom 911 Spec, Sr. Supervision and Leadership 300.00
FA-019 |Fries Jennifer District Clerk Court Clerk 1l Criminal Procedure 300.00
FA-020 |Garnett Zetta HRMD Benefits Assistant Business Law | 300.00
FA-021 |Gilkes Yonnette JP4 Court Clerk | U.S. History Intermediate Algebra 278.40
FA-022 |Gomez Amanda Cnty Attorney Office Specialist Business Computer Applications History Il 288.00
FA-023 |Gonzales San Juana HHS Contract Compliance Sp Organizational Behavior Quality in Health Care Admin. 300.00
FA-024 |Guartuche Lisa Pretrial Services |Pretrial Officer il American Crimes & Criminals Police Murdered 300.00
FA-025 [Hamilton Bernard TCSO Corrections Officer, Sr Legal Aspects Intro to Philosophy 278.40
FA-026 [Hart Lessie TCSO Office Specialist, Sr Medical Terminology Learning Framework 300.00
FA-027 |Herrera IV Albert TCSO Security Coordinator Intro to Speech Communication 175.20
FA-028 [Hill Tracy C TCSO Corrections Officer, Sr 69390 General Physics 300.00
FA-029 |Hollyfield Tyson TNR Road Maint Workr 123151 World/Regional Geography 139.20
FA-030 |Hooker Michelle Juv Prob JDOHI NEW Counseling Theory Comparative Criminal Justice 300.00
FA-031 [Jennings Andrea TCCES Office Specialist, Sr 72475 Ethics in Criminal Justice 300.00
FA-032 |Johnson-Allcorn  |Jennifer County Clerk Court Clerk | NEW Evidence Legal Writing 278.40
FA-033 [Johnson Kevin CSCD Probation Officer Ii NEW Public Personnel Administration 300.00
FA-034 [Johnston Samantha TCSO Corrections Officer, Sr NEW Spanish | 300.00
FA-035 |Koenig Casey Juv Prob JDO 61248 Legal & Ethical Issues in Human Ser |Adult Learning 300.00
FA-036 {Kubiak Joshua Auditor Auditor | 77743 Intermediate Accounting | 300.00
FA-037 |Levisay Jacklyn CSCD Probation Officer 70693 Advanced Research Methods in Criminal Justice 300.00
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FA 2010 Req
38| FA-038 |Loa Talisha Constable 2 Court Clerk | 75938 Research & Evaluation Il Finance for Business 300.00
39| FA-039 [McKay Gregory TCSO Corrections Officer 75196 Crime in America Ethics in Criminal Justice 278.40
40| FA-040 |Martinez David County Clerk Court Clerk 1l NEW Legal Writing Evidence 278.40
41| FA-041 |Martinez Mai Kim Tax Office Business Analyst | 77745 Organizational Leadership 300.00
42| FA-042 |Medina Elizabeth District Clerk Records Analyst Assoc  {NEW English Composition i Cultural Geography 278.40
43] FA-043 |Mirelez Joanie District Attny Court Clerk | 77037 Criminal Procedure Interpersonal Communication 300.00
441 FA-044 |Mitchum Gregory TCSO Peace Officer, Sr. NEW Leadership Principles of Management 300.00
45} FA-045 iNichols Charmaine Juv Prob Administrative Assoc. NEW Business and Prof Communication 139.20
46) FA-046 |Nilsen Kristine HRMD HR Specialist, Sr 73340 Public Relations and Policy Business Ethics 300.00
471 FA-047 [Noble Angel CSCD Probation Officer || NEW Educating Students with Mild Disabilities 300.00
48| FA-048 [Padilla Vicki Criminal Courts  {Judicial aide NEW Leadership Theory/Group Perform  |Group Communication/Team Bldg 300.00
491 FA-049 |Parrish Timothy TCSO Corrections Officer, Sr 73341 U.S. Government Intro to Literature 278.40
50; FA-050 [Paz Pamela TCSO Corrections Officer, Sr 74370 Spanish Advanced Composition 300.00
51 FA-051 |[Pfeiffer Meghann Civil Courts Judicial aide NEW Intro to Para Legal 139.20
52| FA-052 [Pierce Christa TCSO Victim Counselor 66269 American Judicial System Institutional Corrections 300.00
53| FA-053 |Reed Daryl Juv Prob JPO Assistant NEW Victimology Drugs and Alcohol in Crim Justice 300.00
54] FA-054 [Rodriguez Limbania County Attny Legal Secretary 77039 U.S. History I U.S. Government 278.40
55| FA-055 |[Shepard Jennifer Juv Prob RTO 70907 Social Institutions Infro to Guidance and Counseling 300.00
56| FA-056 |Stokes Jacob Civil Courts Court Operations Officer |NEW Futures of Criminal Justice 300.00
571 FA-057 |Taylor Stephanie TCCES Chem Depend Coun, St |77748 Government Infro to Speech Communication 278.40
58] FA-058 |[Terranova Victoria Pretrial Services |Pretrial Officer Il NEW Administration of Justice Criminology 300.00
59i FA-059 |Valdez Alejandrina Juv Prob JPO I 77041 Abnormal Human Behavior Counseling Diverse Populations 300.00
60| FA-060 |Van Pelt Pamela ITS Business Analyst 1| NEW Accounting for Mgt Decisions Corporate Enterprise Management 300.00
61f FA-061 |Villanueva Annette JP4 Court Clerk | NEW Infro to Business Communication 300.00
62| FA-062 [Waggoner Nicole District Attny Legal Secretary 77749 Legal Drafting Legal Theory & Analysis 300.00
63; FA-063 (Walter Eva TCSO Office Specialist, Sr 75935 Business Math Personal Computing 278.40
64| FA-064 [Wingate Daniel CSCD Probation Officer Il NEW Problems in Research Method Public Management & Ethics 300.00
Carry-overs

65| FA-065 |[Freeman Kimberlea TCSO Telecom 911 Spec, Sr. |NEW Cultural Diversity Environmental Science 300.00
66] FA-066 [Hamilton Bernard TCSO Corrections Officer, Sr NEW Texas State & Local Government 139.20
671 FA-067 [Johnson-Alicorn }Jennifer County Clerk Court Clerk | NEW Contracts Intro to Paralegal Studies 264.00
68, FA-068 |Loa Talisha Constable 2 Court Clerk | 75938 Critical Thinking Research & Statistics | 300.00
69 FA-069 [Reed Daryl Juv Prob JPO Assistant NEW Criminal Investigation Juvenile Justice & Delinquency 300.00
701 FA-070 {Shepard Jennifer Juv Prob RTO I 70907 Human Growth and Development 300.00

Amount fo Pay $19,710.40

HRMD 2/1/2011 2
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ltem 11

Travis County Commissioners Court Agenda Request

Meeting Date: 2/1/2011, 9:00 AM, Voting Session

Prepared By: Diane Blankenship, Human Resources Management, 854-9170
Elected/Appointed Official/Dept. Head: Diane Blankenship, HR Director
Sponsors: Judge Biscoe

AGENDA LANGUAGE:

Discuss and take appropriate action regardng Executive Managers and the
following Human Resources Management Department items: A. Adding
pay grades 33, 34, and 35 to the classified pay structure; B. Approving the
revised job descriptions for the Executive Managers, including job titles,
duties, and grading; C. Establishing a salary review and pay adjustment
schedule for the Executive Managers, to bring them in line with the market
D. Establishing a performance review schedule for the Executive
Managers; and E. Other related items

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Enter Background/Summary of Request and Attachments here

STAFF RECOMMENDATIONS:
Enter Staff Recommendations here

ISSUES AND OPPORTUNITIES:
Enter Issues and Opportunities here

FISCAL IMPACT AND SOURCE OF FUNDING:
None

REQUIRED AUTHORIZATIONS:

Human Resources Management Diane Blankenship Completed 01/18/2011 2:05 PM
Planning and Budget Office Rodney Rhoades Pending
Human Resources Management Diane Blankenship Completed 01/18/2011 2:05 PM
County Judge's Office Cheryl Aker Pending
Commissioners Court Cheryl Aker Pending

DOC ID: 3478 Paae 1
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1010 Lavaca Street, 2" Floor @ P.O. Box 1748 ®  Austin, Texas 78767 ° (512) 854-9165 / FAX(512) 854-4203
MEMORANDUM
DATE: January 25, 2011
TO: Members of the Commissioners Court
VIA: Rodney Rhoades, Executive Manager, Plafinin & udget Office
FROM: Diane Blankenship, HRMD Director

SUBJECT: Executive Managers Compensation and Job Descriptions

Proposed Motion:

Discuss and take appropriate action regarding Executive Managers and
the following Human Resources Management Department items:

A. Adding additional pay grades 33, 34 and 35 to the Classified Pay
Structure.

B. Approving the revised job descriptions for the Executive Managers,
including job titles, duties and grading.

C. Establishing a salary review schedule and pay adjustments for the
Executive managers to bring them in line with the market.

D. Establishing a performance review schedule for the Executive
Managers.

E. Other related item.
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Voting Session:_February 1, 2011

Request made by:
A.

C.

Travis County Commissioners Court Agenda Request #

ork Segsion:

(Date) (Date)

Rodney Rhoades Executive Manager Planning and Budget Phone # 854-9106
Signature of Elected Official/Appointed Official/Executive Manager/ County Attorney

Requested text:

Discuss and take appropriate action regarding Executive Managers and the
following Human Resources Management Department ltems:

A. Adding additional Pay Grades 33, 34, and 35 to the Classified Pay
Structure.

B. Approving the revised job description for the Executive Managers,
including job titles, duties and grading.

C. Establishing a salary review schedule and pay adjustments for the
Executive Managers to bring them in line with the market.

D. Establishing a performance review schedule for the Executive
Managers.

E. Other related items.

Approved by:

Signature of Commissioner or County Judge

Additional Information

A.

Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (original and eight copies of request and backup).

List all of the agencies or official names and telephone numbers that might be
affected or be involved with the request. Send a copy of request and backup to
each party listed.

Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)

Human Resources Management Department (854-9165)
Purchasing Office (854-9700)

County Attorney’s Office (854-9415)

County Auditor’s Office (854-9125)

County Treasurer’s Office (854-9365)
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EXECUTIVE MANAGER COMPENSATION IN TRAVIS COUNTY

Introduction:

HRMD’s Compensation Division was asked to provide a recommendation
for Executive Manager compensation for the Court’'s work session
scheduled January 20, 2011. For this assignment, the focus of the analysis
will be concentrated on the pay grade assignment of the job classifications
rather than recommendations for individuals holding these positions.

Background:

Executive Managers report directly to Commissioners Court and advise the
Court on all matters within their spheres of responsibility. Historically, the
County has had six Executive Manager positions, one each in each of the
following areas:

Administrative Operations

Planning & Budget

Transportation & Natural Resources
Health & Human Services
Emergency Services

Justice & Public Safety

The Executive Manager of Administrative Operations position has been
officially vacant since September 1, 2009. On November 16, 2010,
Commissioners Court created an Executive Manager of Information
Technology Services (ITS) position and an IT Advisory Board. Additionally
the Human Resources Management Department (HRMD) was moved
under the direction of the Executive Manager of Planning & Budget, while
Facilities Management was temporarily moved under the direction of the
Executive Manager of Emergency Services. No action was taken officially
on the Records Management Department, so their place in the
organizational structure is unclear.

Market History

The last comprehensive examination of Executive Manager compensation
took place in FY 07 as part of the Job Analysis Project that took place in
that fiscal year. The results of that analysis are shown in Table 1 below.
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Table 1
Executive Managers
Market Data — FY 07

Market Actual

Average PG Implementation
Title FY 07 Placement Placement
Executive Manager — TNR $147,444 33 32
Executive Manager - Planning
& Budget $147,115 33 32
Executive Manager — Justice
& Public Safety $147,325 33 32
Executive Manager -
Emergency Services $144,113 33 32
Executive Manager — HHS $141,861 32 32
Average $145,572 33 32

As seen in the table, the market average for Executive Manager varied
slightly by discipline. At the time, the data suggested that the market
average for all Executive Managers would have been higher than PG 32,
which is the highest grade on the Classified Pay Scale. Based on the data,
it would have been necessary to increase the number of grades to 33 to
properly place these jobs on the Classified Pay Scale. In FY 07, HRMD
recommended keeping the Executive Manager positions in PG 32, and the
Court concurred.

Issues and Opportunities

Several significant issues are present for the analysis. For the
Administrative Operations position, it is not possible to determine the
scope of the job at this time due to the reallocation of reporting
departments. Additionally, the Information Technology position will not
have an approved job description until review by the IT Advisory Board and
ratification by the court. Therefore, no analysis was conducted for these
positions in this review.

For the remaining positions, the most significant issue is appropriate job
matching. The Executive Manager position used by Travis County is not
common in Texas county government. Where similar level positions exist,
the mix of services overseen by the incumbents rarely match with the
service mix overseen by the Executive Managers in Travis County. Under
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these conditions, HRMD must select the closest matching positions while
acknowledging that the matches are not exact.

Finally, Travis County has historically placed all Executive Managers in the
same pay grade even though market variations have existed. This decision
may reflect a philosophical emphasis on internal equity among these
positions, despite differences that may exist in the market.

Market Definition

HRMD defined the market for Executive Managers as approved public
sector peers. Listed below are the public sector peers used in the analysis:

o Bexar County

o Dallas County

e Harris County

e Tarrant County

o City of Austin

o City of Ft. Worth

o City of Houston

o City of San Antonio
o City of Round Rock

Given the nature of the services that county government provides, it is
doubtful if meaningful private sector matches could be found for the Health
& Human Services, Emergency Services, and Justice & Public Safety
positions. Conceptually, matches could exist for Transportation & Natural
Resources and for Planning & Budget, but for purposes of this analysis the
data was limited to public sector sources.

Data Analysis

The results of the market analysis are presented in Table 2. As seen in the
table, Planning & Budget and Transportation & Natural Resources had the
highest market averages. The other three positions (Justice & Public
Safety, Emergency Services, and Health & Human Services cluster
together at a fairly significant lower level. The overall average for these
positions has increased by approximately nine percent since the last
analysis was conducted in FY 2007.

All of the positions reviewed would be priced well outside the scope of the
current pay grade 32, which has a midpoint of $142,195.04. To
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accommodate the market data, it would be necessary to create additional
pay ranges above pay grade 32.

Table 2
Executive Managers
Market Data — FY 11

Market

Average PG
Title FY 11 Placement
Executive Manager - TNR $164,809 34
Executive Manager - Planning
& Budget $163,419 34
Executive Manager - Justice
& Public Safety $153,441 33
Executive Manager -
Emergency Services $155,271 33
Executive Manager - HHS $156,591 33
Average $158,706 34

Table 2 shows the placement of the respective jobs if the current classified
pay scale was extended in a manner similar to the current pay scale. It
would be necessary to add at least two additional pay grades (33 and 34)
to accommodate the positions at current market rates. If the Court decided
to place all Executive Managers in the same pay grade, as it has done in
the past, the recommended pay grade would be pay grade 34.

Table 3 shows what the top end of the classified pay scale would look like
if additional pay grades were added to the current classified pay scale. For
illustrative purposes, pay grades 32 through 35 are shown.

Conclusion

The data analysis reveals that the overall market for existing Executive
Manager positions has increased by approximately nine percent since the
last market analysis for these positions was conducted in FY 2007. Without
question, the data show that the Executive Manager positions are behind
market, the extent to which they are behind market varies by ftitle.

The current classified pay scale would not be adequate to accommodate
these positions at the current market pay rates. Given that some jobs are
already classified in the same pay grades as those to whom they report (for



Updated 1/28/11, 1:00 p.m.

example, the Director of Public Works is already in the same pay grade as
the Executive Manager of T&R), it seems critical to expand the current
classified pay scale at the upper range.

Table 3
Extended Classified Pay Scale
Pay Grades 32 - 35

PG | Minimum Midpoint Maximum

Hourly $52.5869 $68.3630 $84.1390
Monthly $9,115.06  $11,849.59 $14,584.09
32 | Annual  $109,380.75 $142,195.04 $170,740.75

Hourly $56.2680 $73.1484 $87.8330
Monthly $9,753.12 $12,679.06 $15,224.38
33 Annual $117,037.40 $152,148.69 $182,692.60

Hourly $60.2067 $78.2688 $93.9813
Monthly  $10,435.84  $13,566.59 $16,290.09
34 | Annual  $125,230.02  $162,799.10 $195,481.08

Hourly $64.4212 $83.7476 $100.5600
Monthly $11,166.34  $14,516.25 $17,430.40
35 | Annual  $133,996.12 $174,195.04 $209,164.76

HRMD is currently in the process of conducting a comprehensive
classification and compensation study for all classified jobs. That the
current pay scale will need to be extended at the upper range is not
unexpected, and would be necessary if Commissioners Court took action
to adjust the pay grades of the Executive Managers. Under such
conditions, HRMD would recommend adding pay grades 33 through 35 to
accommodate the upward growth of salaries of top executive level jobs.
Whether this action should take place immediately or wait until completion
of HRMD’s overall analysis can only be made by the Court itself.
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TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: County Executive, Emergency Services

JOB CODE: 266 FLSA STATUS: Exempt
PAY GRADE: 33 LAST REVISED: 02/01/11

JOB SUMMARY:

Serves under general policy direction from the Commissioners Court. Provides executive direction and manages a broad
range of functions relating to Emergency Services, the Office of Emergency Management, Emergency Medical Services,
Technology and Communications, Medical Examiner’s Office, and Fire Marshall's Office. Directs the planning, financial,
and administrative functions of the department. Oversees an internal work force of Travis County employees as well as
coordinates with other governmental entities to ensure that contracted services and interlocal agreements meet the needs
of Travis County residents. Develops and interprets policy and procedures. Interacts with constituents and other
governmental entities. Sets the standards for best management practices. Provides demand-responsive support to the
Commissioners Court on complex issues, and manages multiple departments through senior administrators to ensure
completion of performance mission and objectives in compliance with multi-million dollar operating budget. Works

Oversees the development of programs that increase efficiency, effectiveness and long-range planning. Operates as the
direct supervisor for all department heads and appointed officials within the Emergency Services functional areas.

DISTINGUISHING CHARACTERISTICS:

This is a job classification within the Executive,job family; appointed by the Commissioners Court, the incumbent serv{ Deleted: Managers

N o)

as the chief executive for the Emergency Services functional areas and is the chief liaison between the Commissioners

Colurt and these functional areas. The County Executive, for Emergency Services serves as member of the gount{ Deleted: Manager

executive management team and may serve as the Court’s designee in matters related to Emergency Services.

AREAS OF MANAGEMENT

e Emergency Services: enhancing the safety and security of Travis County residents and visitors by coordinating
emergency medical services, first responder services, emergency services districts, small cities/villages, investigatory,
and communication services both within the County and with partner providers

Emergency Medical Services: including the delivery of EMS services by ground and air, coordinating with partner
providers

Technology and Communications: including oversight of the wireless communication systems, which support
Emergency Services staff and partner providers

Medical Examiner's Office: including oversight of staff and administration to ensure that the Medical Examiner's Office
meets the statutory requirements

Fire Marshall's Office: including oversight of administration and staff to ensure the enforcement of the statutory
requirements including the Fire Code

Office of Emergency Management: including the delivery and coordination of emergency assistance during events and
disasters in the local area and surrounding counties, working with partner agencies in relief efforts

e Any other areas assigned by the Commissioners Court.
DUTIES AND RESPONSIBILITIES:

- {Deleted: Manager

e Policy development (both recommended to the Court for approval or at the direction of the Court), review,
implementation and management

Program and project development, review, implementation and management

Budgeting development, review, implementation and management. Contract negotiations, development, and
monitoring.

Hiring authority, firing authority, performance management, policy adherence, and grievance matters

Interaction with the public, other governmental agencies, organizations (both for-profit and not-for-profit), and other
concerned citizens

Page 1 of 3
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TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: County Executive, Emergency Services

JOB CODE: 266 FLSA STATUS: Exempt
PAY GRADE: 33 LAST REVISED: 02/01/11

o Collaborative interaction with Travis County elected and appointed officials, department heads, and officials from other
govemmental agencies :

e Short range and long range planning, both within the functional areas of Emergency Services and for the County as a
whole, as a member of the Executive Management Team

e Compliance with Federal, State, and Local codes, county policies, and directives from the Commissioners Court

MINIMUM REQUIREMENTS:

Education and Experience:

o Bachelor's degree in Business Administration, Management, Public Administration or a field directly related to one or
more of the functional areas within Emergency Services.

AND

Eight (8) years of professional management and leadership experience with Emergency Services Programs at the
executive level of state and local government, or public sector management/administration;

Five (5) years senior administrative level experience and supervision of managerial and professional work activities
with responsibility for developing, implementing, and managing goals and objectives with significant organizational
impact; developing work plans and/or strategic plans, and developing operating and capital budgets.

Licenses, Registrations, Certifications, or Special Requirements:

e Valid Texas Driver’s License.

Preferred:

e Master's degree in Business Administration, Management, Public Administration or a field directly related to one or
more of the functional areas within Emergency Services.

Knowledge, Skills, and Abilities:

Demonstrated Knowledge of:

e Theory, principles, policies, practices and techniques relating to the functional areas, including emergency services,
personnel management, managerial accounting, natural resource management, and risk management.

Theory, principles, policies, practices and techniques relating to public administration at the executive level including
budgeting from various funding sources, complex contract negotiations and administration, planning, communication
and presentations, research and systems analysis;

Federal, State, Local and County applicable laws, codes, rules, regulations and guidelines.

Computer equipment and software packages related to functional areas and executive management.

Problem solving, technical analysis, modeling and statistical analysis, alternatives analysis.

Business letter writing, grammar and punctuation, and report preparation.

Demonstrated Skill in:

e Collaboration, such as consensus-building, management of cross-functional teams, dispute resolution and negotiation

e Communication, orally and in writing, with small and large, diverse groups

e Leadership and Management of a diverse group of employees, including service, clerical, professional and
management level employees

Critical thinking, such as problem-solving, decision-making, and exercising independent judgment and business
acumen

Project management and coordination, on an executive level, with internal employees, outside contractors, and
other stakeholders

Page 2 of 3
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TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: County Executive, Emergency Services

JOB CODE: 266 FLSA STATUS: Exempt
PAY GRADE: 33 LAST REVISED: 02/01/11

Demonstrated Ability to:

¢ Lead and manage employees respectfully at all levels within span of control.

¢ Develop short range and long term plans to meet and facilitate the vision set by the Commissioners Court; effectively
communicate the vision, plans and goals to employees at all levels within span of control

Maintain professional ethics and personal integrity, representing the County in a professional manner

Direct and interpret quantitative, financial and systems analysis of business problems.

Develop or lead others in developing or changing programs to foster increased efficiency and effectiveness.

Evaluate impact of a policy, procedure, plan and/or program, by itself and in relationship to other policies, procedures,
plans or programs.

Work in diverse, decentralized, multi-faceted organization.

Create and successfully manage organizational change.

Develop and interpret policies, procedures, codes, ordinances, regulations, laws and contracts.

Write complex reports and business correspondence, including graphs and charts.

Effectively present information senior management and public group, to Commissioners Court, senior management,
employees and public groups, including the State Legislature utilizing tact and diplomacy.

Establish and maintain effective working relationships with Executive Managers, Commissioners Court and staff,
Elected and Appointed Officials, Attorneys, Judges, other Department Heads, media, representatives of multiple
outside agencies, other County employees and officials, and the general public.

Negotiate conflict and create collaborative solutions.

Negotiate complex contracts with public and private sector partners to share or leverage resources

Develop and evaluate legislative initiatives to improve the effectiveness and efficiency of business operations and/or
enhance regulatory powers for the better good of County residents.

WORK ENVIRONMENT AND PHYSICAL DEMANDS:

Physical requirements include the ability to lift/carry up to 25 pounds occasionally, visual acuity, listening, speech and
hearing, hand and eye coordination and manual dexterity necessary to operate a computer and office equipment.
Subject to standing, walking, carrying, extreme ambient temperatures, stress, sitting, repetitive motion, reaching,
climbing stairs, bending, stooping, kneeling, crouching, crawling, pushing, pulling, driving, client/customer contact,
balancing, occasional indoor/outdoor activities to perform the essential functions.

Page 3 of 3
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TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: County Executive, Health and Human Services (HHS)

JOB CODE: 269 FLSA STATUS: Exempt
PAY GRADE: 33 LAST REVISED: 02/01/11
JOB SUMMARY:

Serves under general policy direction from the Commissioners Court. Provides executive direction and manages a broad
range of functions relating to the administration of the various HHS departments. Develops, interprets, and administers
policy for elected and appointed officials. Provides highly responsible and complex management and administrative support
to the Commissioners Court. Manages multiple departments though subordinate management;

DISTINGUISHING CHARACTERISTICS:

This is a job classification within the Executive job family; appointed by the Commissioners Court, the incumbent serves
as the chief executive for the Health and Human Services functional areas and is the chief liaison between the
Commissioners Court and these functional areas. The County Executive for HHS serves as member of the county’s
executive management team and may serve as the Court’s designee in matters related to Health and Human Services.

AREAS OF MANAGEMENT
e Health and Human Services Department: to include Administrative Services and Research and Planning

e Community Services: to include Services for the Deaf and Hard of Hearing, Retired and Senior Volunteer Program,
Summer Youth Employment Program, Neighborhood Conference Committee, Graffiti Abatement Program, Community
Liaison Program, and Housing Services

Family Support Services: to include Rent, Mortgage and Utility Assistance, Indigent Burial Program, and the Air Check
Program

Office of Children’s Services: to include TRIAD, Children FIRST, the Children’s Partnership, the Parenting in Recovery
Grant, the CPS Reintegration Program, the Youth and Family Assessment Center, the Healthy Families Program,
assistance/support of the Travis County Children’s Protective Services Board, and management of the Community
Partners for Children

Veterans Services Office: to include providing direct and general support to eligible veterans, dependents and survivors
in obtaining all benefits to which they are entitled.

Texas AgriLife Extension: to include development and delivery of a research-based system of informal education
utilizing available resources in agriculture, human capital and leadership, and community economic development

Any other areas assigned by the Commissioners Court.

DUTIES AND RESPONSIBILITIES:

As the Chief Executive in the Health and Human Services functional areas, the County Executive is responsible
for:

e Policy development (both recommended to the Court for approval or at the direction of the Court), review,
implementation and management

Program and project development, review, implementation and management

Budgeting development, review, implementation and management. Contract negotiations, development, and
monitoring.

Hiring authority, firing authority, performance management, policy adherence, and grievance matters

Interaction with the public, other governmental agencies, organizations (both for-profit and not-for-profit), and other
concerned citizens

Collaborative interaction with Travis County elected and appointed officials, department heads, and officials from other
govermmental agencies

e  Short range and long range planning, both within the functional areas of Health and Human Services and for the County
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TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: County Executive, Health and Human Services (HHS)

JOB CODE: 269 FLSA STATUS: Exempt
PAY GRADE: 33 LAST REVISED: 02/01/11

as a whole, as a member of the Executive Management Team

e Compliance with Federal, State, and Local codes, county policies, and directives from the Commissioners Court

MINIMUM REQUIREMENTS:
Education and Experience:

e Bachelor's degree in Business Administration, Management, Public Administration or a field directly related to one or
more of the functional areas within Health and Human Services.

AND
Eight (8) years of professional management and leadership experience, at least two of which within a Health and

Human Services administrative area, at the executive level of state and local government, or public sector
management/administration;

Five (5) years senior administrative level experience and supervision of managerial and professional work activities
with responsibility for developing, implementing, and managing goals and objectives with significant organizational
impact;

Valid Texas Driver’s License.

Preferred:

e Master’s degree in Business Administration, Management, Public Administration or a field directly related to one or
more of the functional areas within Health and Human Services

Knowledge, Skills, and Abilities:

Demonstrated Knowledge of:

e Theory, principles, policies, practices and techniques relating to the functional areas within HHS, including personnel
management, managerial accounting, and risk management.

Theory, principles, policies, practices and techniques relating to public administration at the executive level including
budgeting from various funding sources, complex contract negotiations and administration, planning, communication
and presentations, research and systems analysis;

Federal, State, Local and County applicable laws, codes, rules, regulations and guidelines.

Computer equipment and software packages related to functional areas and executive management.

Problem solving, report analysis,

Business letter writing, grammar and punctuation, and report preparation.

Demonstrated Skill in:

o Collaboration, such as consensus-building, management of cross-functional teams, dispute resolution and negotiation

e Communication, orally and in writing, with small and large, diverse groups

e Leadership and Management of a diverse group of employees, including service, clerical, professional and
management level employees

Critical thinking, such as problem-solving, decision-making, and exercising independent judgment and business
acumen

Project management and coordination, on an executive level, with internal employees, outside providers, and other
stakeholders

Demonstrated Ability to:

e Lead and manage employees respectfully at all levels within span of control.

e Develop short range and long term plans to meet and facilitate the vision set by the Commissioners Court; effectively
communicate the vision, plans and goals to employees at all levels within span of control

e Maintain professional ethics and personal integrity, representing the County in a professional manner
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TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: County Executive, Health and Human Services (HHS)

JOB CODE: 269 FLSA STATUS: Exempt
PAY GRADE: 33 LAST REVISED: 02/01/11

Read and interpret geographic-related documents including, maps, engineering plans and specification, site and sub-
division plans, and spatial analysis of geographic information.

Direct and interpret quantitative, financial and systems analysis of business problems.

Develop or lead others in development of programs which foster increased efficiency and effectiveness.

Evaluate impact of a policy, procedure, plan and/or program, by itself and in relationship to other policies, procedures,
plans or programs.

Work in diverse, decentralized, multi-faceted organization.

Create and successfully manage organizational change.

Develop and interpret policies, procedures, codes, ordinances, regulations, laws and contracts.

Write complex reports and business correspondence, including graphs, charts and other geographic information
analysis.

Effectively present information senior management and public group, to Commissioners Court, senior management,
employees and public groups, including the State Legislature utilizing tact and diplomacy.

Establish and maintain effective working relationships with Executive Managers, Commissioners Court and staff,
Elected and Appointed Officials, Attorneys, Judges, other Department Heads, media, representatives of multiple
outside agencies, other County employees and officials, and the general public.

Negotiate conflict and create collaborative solutions.

Negotiate complex contracts with public and private sector partners to utilize, share and/or leverage resources
Develop and evaluate legislative initiatives to improve the effectiveness and efficiency of business operations and/or
enhance regulatory powers for the better good of County residents.

WORK ENVIRONMENT AND PHYSICAL DEMANDS:

Physical requirements include the ability to lift/carry up to 25 pounds occasionally, visual acuity, listening, speech and
hearing, hand and eye coordination and manual dexterity necessary to operate a computer and office equipment.
Subject to standing, walking, carrying, extreme ambient temperatures, stress, sitting, repetitive motion, reaching,
climbing stairs, bending, stooping, kneeling, crouching, crawling, pushing, pulling, driving, client/customer contact,
balancing, occasional indoor/outdoor activities to perform the essential functions.

]
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TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: County Executive, Justice & Public Safety

JOB CODE: 265 FLSA STATUS: Exempt
PAY GRADE: 33 LAST REVISED: 02/01/11
JOB SUMMARY:

Serves under general policy direction from the Commissioners Court. Operates as Direct Supervisor for Department
Heads for the Travis County Counseling and Education Services Department, the Juvenile Public Defender, the Mental
Health Public Defender Office, the Office of Child Representation, and the Office of Parental Representation. Operates
as Department Head for the Criminal Justice Planning Department. Manages multiple departments through senior
administrators to ensure completion of performance mission and objectives in compliance with multi-million dollar
operating and capital budgets. Directs administrative work relating to a broad range of County management issues in
the justice and public safety arena. Advises the Commissioners Court on matters pertaining to justice and public safety
issues. Works with other independently elected or appointed officials in the County, City, State and community on
matters pertaining to the justice system and public safety. Serves as primary liaison between Commissioners Court and
justice organizations, entities, and jurisdictions in the justice and public safety arena. Works collaboratively with other
Travis County Executives to achieve the goals and objectives of the Commissioners Court.

DISTINGUISHING CHARACTERISTICS:

This is a job classification within the Executive job family; appointed by the Commissioners Court, the incumbent serves
as the chief executive for the Justice and Public Safety functional areas and is the chief liaison between the
Commissioners Court and these functional areas. The County Executive for JPS serves as member of the county’s
executive management team and may serve as the Court’s designee in matters related to Justice and Public Safety.

AREAS OF MANAGEMENT -

Research, planning, evaluation, and program development for the Travis County justice community including law
enforcement, corrections, prosecution, defense, the courts, probation, community groups, and state criminal justice.

Assessments, programs, and case management for pretrial defendants through the Counseling and Education
Services Department.

Legal representation and services for four specialized public defender offices serving juvenile and mentally ill indigent
defendants in criminal courts, and children and parents in abuse and neglect cases in the civil courts.

Comprehensive planning through multi-agency collaborations around the local jail population, central booking
process, justice technology, prisoner reentry, and law enforcement to reduce crime and enhance public safety.

Programs and planning for prisoner reentry, at-risk youth, drug lab capacity, safe family visitation, crime victims, jail
population reduction, justice performance measurement, and dissemination of evidence based practices for the local
criminal justice community.

Any other areas assigned by the Commissioners Court.

DUTIES AND RESPONSIBILITIES —
As the Chief Executive in the Justice and Public Safety functional area, the County Executive is responsible for:

e Policy development (both recommended to the Court for approval or at the direction of the Court), review,
implementation and management

e Program and project development, review, implementation and management
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TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: County Executive, Justice & Public Safety

JOB CODE: 265 FLSA STATUS: Exempt
PAY GRADE: 33 LAST REVISED: 02/01/11

e Budgeting development, review, implementation and management. Contract negotiations, development, and
monitoring.

Hiring authority, firing authority, performance management, policy adherence, and grievance matters

Interaction with the public, other governmental agencies, organizations (both for-profit and not-for-profit), and other
concerned citizens

Collaborative interaction with Travis County elected and appointed officials, department heads, and officials from other
governmental agencies

Short range and long range planning, both within the functional areas of Health and Human Services and for the County
as a whole, as a member of the Executive Management Team

Compliance with Federal, State, and Local codes, county policies, and directives from the Commissioners Court

MINIMUM REQUIREMENTS -

Education and Experience:
e Bachelor's degree in Business Administration, Management, Public Administration or a field directly related to one or
more of the functional areas within Justice and Public Safety.

AND

e Eight (8) years of professional management and leadership experience with Justice and Public Safety Programs at
the executive level of state and local government, or public sector management/administration;

Five (5) years senior administrative level experience and supervision of managerial and professional work activities
with responsibility for developing, implementing, and managing goals and objectives with significant organizational
impact; developing work plans and/or strategic plans, and developing operating and capital budgets.

Licenses, Registrations, Certifications, or Special Requirements:

e Valid Texas Driver’s License.

Preferred:

e Master’'s degree in Business Administration, Management, Public Administration or a field directly related to one or
more of the functional areas within Justice and Public Safety.

Knowledge, Skills, and Abilities:

Demonstrated Knowledge of:

e Evidence based justice system programs, policies, and procedures.

e Theory, principles, policies, practices and techniques relating to public administration at the executive level including
budgeting from various funding sources, complex contract administration, planning, communication and
presentations, research and systems

e Federal, State, Local and County applicable laws, codes, rules, regulations and guidelines.

e Computer equipment and software packages related to functional areas and executive management.

e Business letter writing, grammar and punctuation, and report preparation.

Demonstrated Skill in:
e Collaboration, such as consensus-building, management of cross-functional teams, dispute resolution and negotiation
e  Communication, orally and in writing, with small and large, diverse groups
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TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: County Executive, Justice & Public Safety

JOB CODE: 265 FLSA STATUS: Exempt
PAY GRADE: 33 LAST REVISED: 02/01/11

Leadership and Management of a diverse group of employees, including service, clerical, professional and
management level employees

Critical thinking, such as problem-solving, decision-making, and exercising independent judgment and business
acumen

Project management and coordination, on an executive level, with internal employees, outside contractors, and other
stakeholders

Demonstrated Ability to:

e Lead and manage employees respectfully at all levels within span of control.

e Develop short range and long term plans to meet and facilitate the vision set by the Commissioners Court; effectively
communicate the vision, plans and goals to employees at all levels within span of control

e Maintain professional ethics and personal integrity, representing the County in a professional manner

e Direct and interpret quantitative, financial and systems analysis of business problems.

e Develop or lead others in development of programs which foster increased efficiency and effectiveness.

e Evaluate impact of a palicy, procedure, plan and/or program, by itself and in relationship to other policies, procedures,
plans or programs.

o Work in diverse, decentralized, multi-faceted organization.

e Create and successfully manage organizational change.

o Develop and interpret policies, procedures, codes, ordinances, regulations, laws and contracts.

e Write complex reports and business correspondence, including graphs, charts and other geographic information

analysis.

Effectively present information senior management and public group, to Commissioners Court, senior management,
employees and public groups, including the State Legislature utilizing tact and diplomacy.

Establish and maintain effective working relationships with County Executives, Commissioners Court and staff,
Elected and Appointed Officials, Attorneys, Judges, other Department Heads, media, representatives of multiple
outside agencies, other County employees and officials, and the general public.

Negotiate conflict and create collaborative solutions.

WORK ENVIRONMENT AND PHYSICAL DEMANDS:

Physical requirements include the ability to lift/carry up to 25 pounds occasionally, visual acuity, speech and hearing, hand
and eye coordination and manual dexterity necessary to operate a computer and office equipment. Subject to standing,
walking, carrying, sitting, repetitive motion, reaching, climbing stairs, bending, stooping, kneeling, crouching, crawling,
pushing, pulling, driving, client/customer contact, balancing, occasional indoor/outdoor activities to perform the essential
functions.

L
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TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: County Executive, Planning and Budget

JOB CODE: 271 FLSA STATUS: Exempt
PAY GRADE: 34 LAST REVISED: 02/01/11
JOB SUMMARY:

Serves under the general policy direction from the Commissioners Court. Directs administrative work relating to a broad
range of County management issues. Administratively responsible for countywide development and recommendation
for resource allocation policies and procedures, rules, schedules, guidelines and practices. Directs the Directors of
Planning and Budget, Human Resources and other Managers within the Planning and Budget functional areas, develops
and interprets policy for elected and appointed officials, department heads, constituents and other governmental entities,
and sets the standard for best management practices. Provides highly responsible and complex administrative support to
the Commissioners Court, and manages department directors through subordinate staff to ensure completion of
performance mission and objectives in compliance with operating and capital budget as well as other management areas.
Works collaboratively with other Travis County Executives to achieve the goals and objectives of the Commissioners Court.
Oversees the development of programs that increase efficiency, effectiveness and long-range planning.

DISTINGUISHING CHARACTERISTICS:

This is a job classification within the Executive job family; appointed by the Commissioners Court, the incumbent serves
as the chief executive for the Planning and Budget Office functional areas and is the chief liaison between the
Commissioners Court and these functional areas. The County Executive for PBO serves as member of the county’s
executive management team and may serve as the Court's designee in matters related to Planning and Budget Office.

AREAS OF MANAGEMENT:

e County Budget: oversees, through subordinate management the preparation and administration of Travis County’s
overall budget, ensuring that resources are dispersed equitably and effectively to meet the county’s mission and
goals

e Strategic Planning: Oversees the development of the County’s strategic plan, coordinating departments and
resources, and collaborating closely with the Executive Management team.

e Human Resources: oversees, through subordinate management, the administration of the Human Resources
functions for the County, including compensation, benefits, employee relations, staffing, organizational
development, risk management, and HRIS administration.

e County Corporations: Oversees the administration of county corporations, as directed by Commissioners Court.

e Transition and Succession Planning: Ensures long-term workforce readiness by coordinating budget resources and
human resources planning

e Any other areas assigned by the Commissioners Court.

DUTIES AND RESPONSIBILITIES:
As the Chief Executive in the Planning and Budget functional areas, the County Executive is responsible for:

e Policy development (both recommended to the Court for approval or at the direction of the Court), review,
implementation and management

e Program and project development, review, implementation and management

e Budgeting development, review, implementation and management. Contract negotiations, development, and
monitoring.

e Hiring authority, firing authority, performance management, policy adherence, and grievance matters

e Interaction with the public, other governmental agencies, organizations (both for-profit and not-for-profit), and other
concerned citizens

e Collaborative interaction with Travis County elected and appointed officials, department heads, and officials from other
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TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: County Executive, Planning and Budget

JOB CODE: 271 FLSA STATUS: Exempt
PAY GRADE: 34 LAST REVISED: 02/01/11

governmental agencies

e Short range and long range planning, both within the functional areas of Administration and Resource Management
and for the County as a whole, as a member of the Executive Management Team

o Compliance with Federal, State, and Local codes, county policies, and directives from the Commissioners Court

MINIMUM REQUIREMENTS:
Education and Experience:

e Bachelor's degree in Business Administration, Management, Public Administration or a field directly related to one or
more of the functional areas within the Planning and Budget Office.

AND

o Eight (8) years of professional management and leadership experience with Finance, Planning, Budget, and/or
Human Resources at the executive level of state and local government, or public sector
management/administration;

e Five (5) years senior administrative level experience and supervision of managerial and professional work activities
with responsibility for developing, implementing, and managing goals and objectives with significant organizational
impact; developing work plans and/or strategic plans, and developing operating and capital budgets.

Licenses, Registrations, Certifications, or Special Requirements:

e Valid Texas Driver’s License.

Preferred:

e Master’s degree in Business Administration, Management, Public Administration or a field directly related to one or
more of the functional areas within the Planning and Budget Office.

Knowledge, Skills, and Abilities:

Demonstrated Knowledge of:

e Theory, principles, policies, practices and techniques relating to the functional areas, including strategic planning,
personnel management, budgeting, managerial accounting, and risk management.

Theory, principles, policies, practices and techniques relating to public administration at the executive level including
budgeting from various funding sources, complex contract negotiations and administration, planning,
communication and presentations, research and systems analysis.

Federal, State, Local and County applicable laws, codes, rules, regulations and guidelines.

Computer equipment and software packages related to functional areas and executive management.

Problem solving, technical analysis, modeling and statistical analysis, alternatives analysis.

Business letter writing, grammar and punctuation, and report preparation.

Demonstrated Skill in:

o Collaboration, such as consensus-building, management of cross-functional teams, dispute resolution and negotiation

e Communication, orally and in writing, with small and large, diverse groups

e Leadership and Management of a diverse group of employees, including service, clerical, professional and
management level employees

Critical thinking, such as problem-solving, decision-making, and exercising independent judgment and business
acumen

Project management and coordination, on an executive level, with internal employees, outside contractors, and
other stakeholders
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TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: County Executive, Planning and Budget

JOB CODE: 271 FLSA STATUS: Exempt
PAY GRADE: 34 LAST REVISED: 02/01/11

Demonstrated Ability to:

e Lead and manage employees respectfully at all levels within span of control.

o Develop short range and long term plans to meet and facilitate the vision set by the Commissioners Court; effectively
communicate the vision, plans and goals to employees at all levels within span of control

Maintain professional ethics and personal integrity, representing the County in a professional manner

Direct and interpret quantitative, financial and systems analysis of business problems.

Develop or lead others in developing or changing programs to foster increased efficiency and effectiveness.

Evaluate impact of a policy, procedure, plan and/or program, by itself and in relationship to other policies, procedures,
plans or programs.

Work in diverse, decentralized, multi-faceted organization.

Create and successfully manage organizational change.

Develop and interpret policies, procedures, codes, ordinances, regulations, laws and contracts.

Write complex reports and business correspondence, including graphs and charts.

Effectively present information senior management and public group, to Commissioners Court, senior management,
employees and public groups, including the State Legislature utilizing tact and diplomacy.

Establish and maintain effective working relationships with Executive Managers, Commissioners Court and staff,
Elected and Appointed Officials, Attorneys, Judges, other Department Heads, media, representatives of multiple
outside agencies, other County employees and officials, and the general public.

Negotiate conflict and create collaborative solutions.

Negotiate complex contracts with public and private sector partners to share or leverage resources

Develop and evaluate legislative initiatives to improve the effectiveness and efficiency of business operations and/or
enhance regulatory powers for the better good of County residents.

WORK ENVIRONMENT AND PHYSICAL DEMANDS:

Physical requirements include the ability to lift/carry up to 25 pounds occasionally, visual acuity, listening, speech and
hearing, hand and eye coordination and manual dexterity necessary to operate a computer and office equipment.
Subject to standing, walking, carrying, extreme ambient temperatures, stress, sitting, repetitive motion, reaching,
climbing stairs, bending, stooping, kneeling, crouching, crawling, pushing, pulling, driving, client/customer contact,
balancing, occasional indoor/outdoor activities to perform the essential functions.

]
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TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: County Executive, Transportation and Natural Resources (TNR)

JOB CODE: 272 FLSA STATUS: Exempt
PAY GRADE: 34 LAST REVISED: 02/01/11
JOB SUMMARY:

Serves under general policy direction from the Commissioners Court. Provides executive direction and manages a broad
range of functions relating to infrastructure within the unincorporated area of a metropolitan, Texas county, including roads,
bridges, parks, open space, endangered species preserves, landfills, and a cemetery. Directs work related to
comprehensive urban planning and the regulation of land development, solid waste siting, on-site sewage, and stormwater
management, and environmental programs. Manages the purchase and maintenance of the county’s fleet. Directs the
planning, financial, and administrative functions of the department. Oversees a diverse work force of over 400 employees
and supervises a senior management team. Develops and interprets policy and procedures. Interacts with constituents and
other governmental entities. Sets the standards for best management practices. Provides demand-responsive support to the
Commissioners Court on complex issues, and manages multiple departments through senior administrators to ensure
completion of performance mission and objectives in compliance with multi-million dollar operating and capital budgets.
Works collaboratively with other Travis County Executives to achieve the goals and objectives of the Commissioners Couirt.
Oversees the development of programs that increase efficiency, effectiveness and long-range planning.

DISTINGUISHING CHARACTERISTICS:

This is a job classification within the Executive job family; appointed by the Commissioners Court, the incumbent serves
as the chief executive for the Transportation and Natural Resources functional areas and is the chief liaison between the
Commissioners Court and these functional areas. The County Executive for TNR serves as member of the county's
executive management team and may serve as the Court's designee in matters related to Transportation and Natural
Resources.

AREAS OF MANAGEMENT

e  County Infrastructure: public works, roads, bridges, drainage, right of way, parks, open spaces, preserves, cemetery, and
maintenance of closed landfills

e Comprehensive Planning, Regulation and Enforcement: subdivisions and land development review and permitting, on-
site sewage, floodplain management, landfill siting,

e Natural Resource Management: air quality, water quality, storm water management, endangered species preservation,
solid waste policy and recycling,

e Countywide Fleet Purchases and Maintenance: law enforcement, vehicles, heavy equipment, and fuel management.

¢ Real estate, engineering, land surveying, project management, financial and budgeting, urban planning, environmental
analysis, land management, human resource management, and program administration

e Any other areas assigned by the Commissioners Court.
DUTIES AND RESPONSIBILITIES:

As the Chief Executive in the Transportation and Natural Resources functional area, the County Executive is
responsible for:

o Policy development (both recommended to the Court for approval or at the direction of the Court), review,
implementation and management

e Program and project development, review, implementation and management
o Budgeting development, review, implementation and management. Contract negotiations, development, and monitoring.
e Hiring authority, firing authority, performance management, policy adherence, and grievance matters

e Interaction with the public, other governmental agencies, organizations (both for-profit and not-for-profit), and other
concerned citizens

o Collaborative interaction with Travis County elected and appointed officials, department heads, and officials from other
governmental agencies

e Short range and long range planning, both within the functional areas of Transportation and Natural Resources and for
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TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: County Executive, Transportation and Natural Resources (TNR)

JOB CODE: 272 FLSA STATUS: Exempt
PAY GRADE: 34 LAST REVISED: 02/01/11

the County as a whole, as a member of the Executive Management Team

o Compliance with Federal, State, and Local codes, county policies, and directives from the Commissioners Court

MINIMUM REQUIREMENTS:
Education and Experience:

e Bachelor's degree in Civil Engineering, Business Administration, Management, Public Administration or a field directly
related to one or more of the functional areas within Transportation and Natural Resources

AND

o Eight (8) years of professional management and leadership experience with Capital Improvement Programs,
Regulatory Programs, and/or Natural Resource Protection and Preservation Programs at the executive level of state
and local government, or public sector management/administration;

o Five (5) years senior administrative level experience and supervision of managerial and professional work activities
with responsibility for developing, implementing, and managing goals and objectives with significant organizational
impact;

e Valid Texas Driver’s License.

Preferred:

o Master's degree in Business Administration, Management, Public Administration or a field directly related to one or
more of the functional areas within Transportation and Natural Resources
e Professional Engineer (P.E.) or related design professional authorized to practice in the State of Texas.

Knowledge, Skills, and Abilities:

Demonstrated Knowledge of:

e Theory, principles, policies, practices and techniques relating to the functional areas, including urban planning, civil
engineering, construction, street maintenance, fleet and equipment maintenance, personnel management (,
managerial accounting, natural resource management, and risk management.

e Theory, principles, policies, practices and techniques relating to public administration at the executive level including
budgeting from various funding sources, complex contract negotiations and administration, planning, communication
and presentations, research and systems analysis;

e Federal, State, Local and County applicable laws, codes, rules, regulations and guidelines.

e Computer equipment and software packages related to functional areas and executive management.

e Problem solving, technical analysis, modeling and statistical analysis, alternatives analysis, and value engineering.

e Business letter writing, grammar and punctuation, and report preparation.

Demonstrated Skill in:

e Collaboration, such as consensus-building, management of cross-functional teams, dispute resolution and negotiation

e  Communication, orally and in writing, with small and large, diverse groups

e Leadership and Management of a diverse group of employees, including service, clerical, professional and management
level employees

e Critical thinking, such as problem-solving, decision-making, and exercising independent judgment and business
acumen

e Project management and coordination, on an executive level, with internal employees, outside contractors, and other
stakeholders

Demonstrated Ability to:
e Lead and manage employees respectfully at all levels within span of control.
e Develop short range and long term plans to meet and facilitate the vision set by the Commissioners Court; effectively
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TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: County Executive, Transportation and Natural Resources (TNR)

JOB CODE: 272 FLSA STATUS: Exempt
PAY GRADE: 34 LAST REVISED: 02/01/11

communicate the vision, plans and goals to employees at all levels within span of control

¢ Maintain professional ethics and personal integrity, representing the County in a professional manner

e Read and interpret geographic-related documents including, maps, engineering plans and specification, site and sub-
division plans, and spatial analysis of geographic information.

¢ Direct and interpret quantitative, financial and systems analysis of business problems.

e Develop or lead others in development of programs which foster increased efficiency and effectiveness.

Evaluate impact of a policy, procedure, plan and/or program, by itself and in relationship to other policies, procedures,

plans or programs.

Work in diverse, decentralized, multi-faceted organization.

Create and successfully manage organizational change.

Develop and interpret policies, procedures, codes, ordinances, regulations, laws and contracts.

Write complex reports and business correspondence, including graphs, charts and other geographic information

analysis.

o Effectively present information senior management and public group, to Commissioners Court, senior management,
employees and public groups, including the State Legislature utilizing tact and diplomacy.

e Establish and maintain effective working relationships with Executive Managers, Commissioners Court and staff,
Elected and Appointed Officials, Attorneys, Judges, other Department Heads, media, representatives of multiple
outside agencies, other County employees and officials, and the general public.

o Negotiate conflict and create collaborative solutions.

o Negotiate complex contracts with public and private sector partners to acquire real property, cost share capital
improvement projects, and share or leverage resources

o Develop and evaluate legislative initiatives to improve the effectiveness and efficiency of business operations and/or
enhance regulatory powers for the better good of County residents.

WORK ENVIRONMENT AND PHYSICAL DEMANDS:

Physical requirements include the ability to lift/carry up to 25 pounds occasionally, visual acuity, listening, speech and
hearing, hand and eye coordination and manual dexterity necessary to operate a computer and office equipment. Subject
to standing, walking, carrying, extreme ambient temperatures, stress, sitting, repetitive motion, reaching, climbing stairs,
bending, stooping, kneeling, crouching, crawling, pushing, pulling, driving, client/customer contact, balancing, occasional
indoor/outdoor activities to perform the essential functions.
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ltem 12

Travis County Commissioners Court Agenda Request

Meeting Date: 2/1/2011, 9:00 AM, Voting Session

Prepared By: Cindy Purinton, Human Resources Management, 854-9626
Elected/Appointed Official/Dept. Head: Diane Blankenship, HR Director
Sponsors: Judge Biscoe

AGENDA LANGUAGE:

Receive final report on the Travis County Employee Hospital and
Insurance Fund Dependent Audit and authorize termination of coverage for
all unverified dependents effective back to October 1, 2010.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

In May of 2010 the Commissioners Court approved an audit on dependents
enrolled in the County's group benefit plans. This was the first such audit
for the Travis County benefit plan. Sagebrush Solutions to perform the
audit scheduled to begin after open enrollment in August so employees
would have a chance to "self audit" and confirm their dependents.
Employees were notified multiple times starting in May that an audit was
coming. Many messages were sent during open enrollment to remind
employees to check their dependents they had listed. In mid September the
audit commenced and continued through Nov 19. On Nov 19th Sagebrush
closed the audit portal however they did inform us that a significant
number of dependents that had not been verified (approximately 867
unverified dependents). Employees were notified by email that they had
one last opportunity to complete this task or their dependents would be
removed from all benefit coverage effective Oct.1, 2010.

Sagebrush produced the final audit report for the County that was
discussed with the Commissioners Court on Dec 28th. The Court agreed
to staff's request allowing a 10 day period, ending COB January 21st, for
HRMD to contact the remaining delinquent employees to submit eligibility
verification documents. The remaining number of pending contacts as of 1-
26-2011:

46 Employees enrolling 58 dependents, of which 33 have life only coverage
and 25 have medical/dental etc.

309 dependents have been dropped thus far from their coverages. Of the
309 dependents 34 had medical coverage.

DOC ID: 3551 Paae 1
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Agenda Item Meeting of February 1, 2011

STAFF RECOMMENDATIONS:
Staff recommends termination of coverage for all employee dependents not
verified during the audit or reconciliation period effective Oct. 1, 2010.

ISSUES AND OPPORTUNITIES:

Employees may become responsible for any medical, vision or dental
claims paid with dates of service after October 1, 2010 on unverified
dependents.

The audit also presented an opportunity for employees to drop dependents
who otherwise, without a qualified change is status, would remain covered
until the next open enroliment.

FISCAL IMPACT AND SOURCE OF FUNDING:

The average claim cost of a dependent ($266.26 in FY10) by 34
dependents dropped from the medical plan, the estimated annual savings
would be approximately $108,634.08. If the Court approves termination of
the remaining 25 dependents with medical coverage the annual savings
would increase by $79,878., for a total savings of $188,512.08.

REQUIRED AUTHORIZATIONS:

Human Resources Management Dan Mansour Completed 01/26/2011 11:19 AM
Human Resources Management Diane Blankenship Completed 01/26/2011 11:18 AM
Planning and Budget Office Rodney Rhoades Pending 01/26/2011 10:50 AM
County Judge's Office Cheryl Aker Pending 01/26/2011 10:50 AM
Commissioners Court Cheryl Aker Pending

DOC ID: 3551 Page 2
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Dependent Audit Reconciliation as of 1-26-11

Number of Employees remaining incomplete: 46
Number with dependent life insurance only: 24
Number with dependent medical and/or dental 22
Number of Dependents remaining incomplete: 58
Number with dependent life insurance only: 33
Number with dependent medical and/or dental 25
Number of Drops since audit began: 309

(of these 136 were during reconciliation)
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ltem 14

Travis County Commissioners Court Agenda Request

Meeting Date: 2/1/2011, 9:00 AM, Voting Session

Prepared By: Nancy Barchus, Purchasing, 854-9764
Elected/Appointed Official/Dept. Head: Cyd Grimes, Purchasing Agent
Sponsors: Judge Biscoe

AGENDA LANGUAGE:
Approve Contract Award for Storm and Mobile Home Replacement
Windows, IFB No. B110002-NB, to the Low Bidders:

A) Lowes Home Improvement:
ltems: 1,2,3,4,5,6,20

B) Exide Inc:
Items: 8,9,10,11,12,13,14,15,16,17,18,19

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Purchasing concurs with department and recommends approval of
requested action. This procurement action meets the compliance
requirements as outlined by the statutes.

This contract will provide Storm and Mobile Home Replacement Windows
to the Housing and Weatherization Services Division of Travis County
Health and Human Services Department.

On October 26, 2010, IFB # B110002-NB, Storm and Mobile Home
Replacement Windows, was issued through BidSync. Two (2) bids were
received on November 15, 2010. The Purchasing Office concurs with The
Health and Human Services Department’s recommendation to award
contracts to the low responsive bidders, Lowes Home Improvement and
Exide, Inc.

Items are awarded on a line item basis per Special Provisions, D. Method
of Award. ltems 7, 21 and 22, Sill Expanders were no bid.

Contract Expenditures: Within the last 12 months $26,261.12 has been
spent against this requirement.

Contract-Related Information:

Award Amount: Estimated requirements, as needed basis
Contract Type: Annual

Contract Period: February 1, 2011 through January 31, 2012

Solicitation-Related Information:

DOC ID: 3502 Paae 1
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Purchasing Office Items Meeting of February 1, 2011

Solicitations Sent: 378
Responses Received: 2
HUB Information:
% HUB Subcontractor:
Special Contract Considerations:
NA Award has been protested; interested parties have been notified.
NA Award is not to the lowest bidder; interested parties have been
notified.
____Comments:

Funding Information:
Purchase Requisition in H.T.E.:
Funding Account(s): 001-5857-611-6277/6278, 131-5857-611-277/6278,
149-5857-611-6277/6278, 141-5854-611-6277/6278

Comments:

REQUIRED AUTHORIZATIONS:

Purchasing Bonnie Floyd Completed 01/26/2011 10:53 AM
Purchasing Cyd Grimes Completed 01/26/2011 1:09 PM
Purchasing Admin Support Group Juan Gonzalez Completed 01/26/2011 1:10 PM
County Judge's Office Cheryl Aker Pending

Commissioners Court Cheryl Aker Pending

DOC ID: 3502 Page 2
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Travis County Bid B110002-NB

Bid Tabulation Packet
for
Solicitation B110002-NB

STORM AND MOBILE HOME REPLACEMENT WINDOWS

Travis County
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Travis County Bid B110002-NB

Bid #B110002-NB - STORM AND MOBILE HOME REPLACEMENT

WINDOWS
Creation Date Aug 25, 2010 End Date Nov 15, 2010 12:00:00 PM CST
Start Date Oct 26, 2010 10:44:54 AM CDT Awarded Date Not Yet Awarded
B110002-NB-1-01 Verticle Operation Storm Windows with Screen
Supplier Unit Price | Qty/Unit Total Price | Attch.| Docs
Lowes Home Improvement [EIFirst Offer - $1.58 | 22000 / united inch $34,760.00 Y
Agency Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:

Manufacturer: Larson
Part Number: L202
Warranty: Limited Lifetime

B110002-NB-1-02 Horizontal Operation Storm Windows with Screen

Supplier Unit Price | Qty/Unit Total Price | Attch.| Docs
Lowes Home Improvement @lFirst Offer - $1.77 | 22000 / united inch $38,940.00 Y
Agency Product Code: Supplier Product Code:

Agency Notes: Supplier Notes:

Manufacturer: Larson
Part Number: L602
Warranty: Limited Lifetime

B110002-NB-1-03 Vertical Operation Storm Windows with Full Solar Screen

Supplier Unit Price | Qty/Unit Total Price | Attch.| Docs
Lowes Home Improvement E?lFirst Offer - $2.01 | 22000 / united inch $44,220.00 Y
Agency Product Code: Supplier Product Code:

Agency Notes: Supplier Notes:

Manufacturer: Larson
Part Number: L202
Warranty: Limited Lifetime

B110002-NB-1-04 Horizontal Operation Storm Windows with Full Solar Screen

Supplier Unit Price | Qty/Unit Total Price | Attch.| Docs
Lowes Home Improvement @IFirst Offer - $2.19 | 22000 / united inch $48,180.00 Y
Agency Product Code: Supplier Product Code:

Agency Notes: Supplier Notes:

Manufacturer: Larson
Part Number: L602
Warranty: Limited Lifetime

B110002-NB-1-05 Storm Windows, Painted Frame, with Half Aluminum Screen

Supplier Unit Price | Qty/Unit Total Price | Attch.| Docs
Lowes Home Improvement @lFirst Offer - $1.58 | 22000 / united inch $34,760.00 Y
Agency Product Code: Supplier Product Code:

Agency Notes: Supplier Notes:

Manufacturer: Larson
Part Number: L202
Warranty: Limited Lifetime
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Travis County Bid B110002-NB

B110002-NB-1-06 Storm Windows, Painted Frame, with Full Solar Screen

Supplier Unit Price | Qty/Unit Total Price | Attch.| Docs
Lowes Home Improvement @lFirst Offer - $2.01 | 22000 / united inch $44,220.00 Y
Agency Product Code: Supplier Product Code:

Agency Notes: Supplier Notes:

Manufacturer: Larson
Part Number: L202
Warranty: Limited Lifetime

B110002-NB-1-07 Interior Storm Window Without Screens

Supplier Unit Price | Qty/Unit Total Price | Attch.| Docs
Lowes Home Improvement @lFirst Offer - $0.00 | 22000 / united inch $0.00 Y
Agency Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:

Manufacturer: Vinyl or wood

Part Number:

Warranty:

B110002-NB-1-08 Primary Window with Half Screen Double Glazed/Thermal Pane with Low E-glass

Supplier Unit Price | Qty/Unit Total Price | Attch.| Docs
Exide Inc. First Offer - $1.09 | 22000 / united inch $23,980.00 Y Y
Agency Product Code: Supplier Product Code:

Agency Notes: Supplier Notes:

Manufacturer: Maritech Windows

Part Number: 450/451 Series

Warranty: Lifetime

Series 450 designates single hung. Series 451
designates slider window. Please specify use so
window can be manufactured in accordance with
replacement, new construction or mobile home
requirements.

Lowes Home Improvement l@lFirst Offer - $1.68 | 22000 / united inch $36,960.00 I l Y
Agency Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:

Manufacturer: MI Windows
Part Number: 3000 TX
Warranty: 20 Year

B110002-NB-1-09 Primary Window with Half Screen Double Glazed/Thermal Pane with Low E-glass

Supplier Unit Price | Qty/Unit Total Price | Attch.| Docs
Exide Inc. IFirst Offer - $1.09 | 22000 / united inch $23,980.00 Y Y
Agency Product Code: Supplier Product Code:

Agency Notes: Supplier Notes:

Manufacturer: Maritech Windows

Part Number: 450/451 Series

Warranty: Lifetime

Series 450 designates single hung. Series 451
designates slider window. Please specify use so
window can be manufactured in accordance with
replacement, new construction or mobile home
requirements.

Lowes Home Improvement I@|First Offer - $1.68 | 22000 / united inchl $36,960.00 I l Y
Agency Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:

Manufacturer: MI Windows
Part Number: 3000 TX
Warranty: 20 Year
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Travis County Bid B110002-NB

B110002-NB-1-10 Picture Window with Double Glazed/Thermal Pane with Low E-glass (standard)

Supplier Unit Price | Qty/Unit Total Price | Attch.| Docs
Exide Inc. [First Offer - $0.99 | 22000 / united inch $21,780.00 Y
Agency Product Code: Supplier Product Code:

Agency Notes: Supplier Notes:

Manufacturer: Maritech Windows

Part Number: 452 Series

Warranty: Lifetime

Please specify use so window can be manufactured in
accordance with replacement, new construction or
mobile home requirements.

Lowes Home Improvement @[First Offer - $1.86 | 22000 / united inch $40,920.00 Y
Agency Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:

Manufacturer: Limited Lifetime
Part Number: 3000TX
Warranty: 20 Year

B110002-NB-1-11 Picture Window with Double Glazed/Thermal Pane with Low E-glass (nail fins)
Supplier Unit Price | Qty/Unit Total Price | Attch.| Docs
Exide Inc. [First Offer - $0.99 | 22000 / united inch $21,780.00 Y
Agency Product Code: Supplier Product Code:

Agency Notes: Supplier Notes:

Manufacturer: Maritech Windows
Part Number: 452 Series
Warranty: Lifetime

Lowes Home Improvement l@|First Offer - $1.54 | 22000 / united inch $33,880.00 Y
Agency Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:

Manufacturer: Mi Windows
Part Number: 3000TX
Warranty: 20 Year

B110002-NB-1-12 Picture Window with Double Glazed/Thermal Pane with Low E-glass (standard)

Supplier Unit Price | Qty/Unit Total Price | Attch.| Docs
Exide Inc. lFirst Offer - $0.99 | 22000 / united inch $21,780.00 Y
Agency Product Code: Supplier Product Code:

Agency Notes: Supplier Notes:

Manufacturer: Maritech Windows
Part Number: 452 Series
Warranty: Lifetime

Lowes Home Improvement l@lFirst Offer - $1.72 | 22000 / united inch $37,840.00 Y
Agency Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:

Manufacturer: MI Windows
Part Number: 3000TX
Warranty: 20 Year

B110002-NB-1-13 Picture Window with Double Glazed/Thermal Pane with Low E-glass (Nail Fin)
Supplier Unit Price | Qty/Unit Total Price | Attch.| Docs
Exide Inc. |First Offer - $0.99 | 22000 / united inch $21,780.00 Y
Agency Product Code: Supplier Product Code:
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Agency Notes:

Travis County

Bi

Supplier Notes:

Manufacturer: Maritech Windows
Part Number: 452 Series
Warranty: Lifetime

d B110002-NB

Lowes Home Improvement @]First Offer - $1.54 | 22000 / united inchl $33,880.00 Y
Agency Product Code: Supplier Product Code:

Agency Notes: Supplier Notes:
Manufacturer: MI Windows
Part Number: 3000TX
Warranty: 20 Year

B110002-NB-1-14 Mobile Home Window w/Screen, Double Glazed/Thermal Pane w/Low E-glass
(standard)

Supplier Unit Price | Qty/Unit Total Price | Attch.| Docs
Lowes Home Improvement [ElFirst Offer - $0.00 | 11250 / united inch $0.00 Y
Agency Product Code: Supplier Product Code:

Agency Notes: Supplier Notes:
Manufacturer:
Part Number:
Warranty:
Exide Inc. | |First Offer - $1.09 | 11250 / united inch|  $12,262.50 | |y

Agency Product Code:
Agency Notes:

Supplier Product Code:

Supplier Notes:

Manufacturer: Maritech Windows

Part Number: 450/451 Series

Warranty: Lifetime

450 Series designates single hung. 451 Series

designates slider window.

B110002-NB-1-15 Mobile Home Window w/Screen, Double Glazed/Thermal Pane w/Low E-glass (nail

fin)
Supplier Unit Price | Qty/Unit Total Price | Attch.| Docs
Lowes Home Improvement @|First Offer -~ $0.00 | 22000 / united inch $0.00 Y
Agency Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:
Manufacturer:
Part Number:
Warranty:
Exide Inc. | [First Offer - $1.09 | 22000 / united inch]  $23,980.00 | | v
Agency Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:
Manufacturer: Maritech Windows
Part Number: 450/451 Series
Warranty: Lifetime
450 Series designates single hung. 451 Series
designates slider window.
B110002-NB-1-16 Mobile Home Window w/Screen, Double Glazed/Thermal Pane w/Low E-glass
(standard)
Supplier Unit Price | Qty/Unit Total Price | Attch.| Docs
Lowes Home Improvement @IFirst Offer - $0.00 | 11250 / united inch $0.00 Y

Agency Product Code:
Agency Notes:

Supplier Product Code:
Supplier Notes:
Manufacturer:

Part Number:
Warranty:
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Travis County

Bid B110002-NB

Exide Inc. | |First Offer - $1.09 | 11250/ united inch]  $12,262.50 | | Y
Agency Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:
Manufacturer: Maritech Windows
Part Number: 450/451 Series
Warranty: Lifetime
450 Series designates single hung. 451 Series
designates slider window.

B110002-NB-1-17 Mobile Home Window w/Screen, Double Glazed/Thermal Pane w/Low E-glass (nail
fin)

Supplier Unit Price | Qty/Unit Total Price | Attch.| Docs
Lowes Home Improvement @IFirst Offer - $0.00 | 22000 / united inch $0.00 Y
Agency Product Code: Supplier Product Code:

Agency Notes: Supplier Notes:
Manufacturer:
Part Number:
Warranty:

Exide Inc. | [First Offer - $1.09 | 22000 / united inch|  $23,980.00 | Ly

Agency Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:
Manufacturer: Maritech Windows
Part Number: 450/451 Series
Warranty: Lifetime
450 Series designates single hung. 451 Series
designates slider window.

B110002-NB-1-18 Window Tee Mullion

Supplier Unit Price | Qty/Unit Total Price | Attch.| Docs
Exide Inc. IFirst Offer - $1.00 | 22000 / each $22,000.00 Y
Agency Product Code: Supplier Product Code:

Agency Notes: Supplier Notes:
Priced per foot.

Lowes Home Improvement [@lﬁrst Offer - $4.91 | 22000 / each l $108,020.00 I | Y
Agency Product Code: Supplier Product Code:

Agency Notes: Supplier Notes:

B110002-NB-1-19 Window Tee Mullion

Supplier Unit Price | Qty/Unit Total Price | Attch.| Docs
Exide Inc. |First Offer - $1.00 | 22000 / each $22,000.00 Y
Agency Product Code: Supplier Product Code:

Agency Notes: Supplier Notes:
Priced per foot.

Lowes Home Improvement @IFirst Offer - $7.36 | 22000 / each $161,920.00 I l Y
Agency Product Code: Supplier Product Code:

Agency Notes: Supplier Notes:

B110002-NB-1-20 Replacement Window Locks

Supplier Unit Price | Qty/Unit Total Price | Attch.| Docs
Lowes Home Improvement glFirst Offer - $2.95 | 22000 / each $64,900.00 Y
Agency Product Code: Supplier Product Code:

Agency Notes: Supplier Notes:
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Travis County

B110002-NB-1-21 Sill Expanders

Bid B110002-NB

Supplier

Unit Price | Qty/Unit

Total Price | Attch.| Docs

Lowes Home Improvement

@|First Offer - $0.00

22000 / each $0.00 Y

Agency Product Code:
Agency Notes:

Supplier Product Code:
Supplier Notes:

B110002-NB-1-22 Sill Expanders

Supplier

Unit Price | Qty/Unit

Total Price | Attch.| Docs

Lowes Home Improvement

@|First Offer - $0.00

22000 / each $0.00 Y

Agency Product Code:
Agency Notes:

Supplier Product Code:
Supplier Notes:

Supplier Totals

Lowes Home Improvement

Bid Contact Michael Rodriguez
michael.rodriguez@store.lowes.com
Ph 512-441-0329
Fax 512-383-9216

Agency Notes:

$800,360.00 (22/22 items)

Address 5510 S. IH 35
Bldg A
Austin, TX 78745

Supplier Notes:

Exide Inc.
Bid Contact Mike Countiss

mike@exideinc.com
Ph 512-693-1714
Fax 888-693-4125

Qualifications SB
Agency Notes:

$251,565.00 (12/22 items)

Address 8417 Priest River Dr.
Round Rock, TX 78681

Supplier Notes:
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Sherri E. Fleming

Executive Manager

(512) 854-4100

Fax (512) 8564-4115

MEMORANDUM
DATE: January 13, 2011
TO:
THROUGH
FROM: Lance Pearson, Travis County Housing Services Manager
SUBJECT:

Recommendation for award of Storm and Mobile Home Replacement
Windows, IFB B110002-NB

Housing Services has reviewed the (IFB) Invitation for Contract B110002-NB, Storm and Mobile
Home Replace Windows and recommends contract be awarded as follows:

Lowes Home Improvement:

Items: #1 Vertical Operation Storm Windows with Screen, #2 Horizontal Operation Storm Windows
with Screen, #3 Vertical Operation Storm Windows with Full Solar Screen, #4 Horizontal Operation

Storm Windows with Full Solar Screen, #5 Storm Windows, Painted Frame with Half Aluminum Screen,

#6 Storm Windows, Painted Frame, with Full Solar Screen, #20 Replacement Window Locks.
Exide Inc:

Items: #8 Primary Window with Half Screen Double Glazed/Thermal Pane with Low E-glass,
#9 Primary Window with Half Screen Double Glazed/Thermal Pane with Low E-glass, #10
Picture Window with Double Glazed/Thermal Pane with Low E-glass (standard), #11 Picture
Window with Double Glazed/Thermal Pane with Low E-glass (nail fins), #12 Picture Window
with Double Glazed/Thermal Pane with Low E-glass (standard), #13 Picture Window with

Double Glazed/Thermal Pane with Low E-glass (Nail Fin), #14 Mobile Home Window
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w/Screen, Double Glazed/Thermal Pane w/Low E-glass, #15 Mobile Home Window w/Screen,
Double Glazed/Thermal Pane w/Low E-glass (Nail Fin), #16 Mobile Home Window w/Screen,
Double Glazed/Thermal Pane w/Low E-glass (Standard), #17 Mobile Home Window w/Screen,
Double Glazed/Thermal Pane w/Low E-glass (nail Fin), #18 Window Tee Mullion, #19 Window
Tee Mullion.

Items #21 and #22, Sill Expanders, were no bid.

The requested information is listed below:

Account Numbers: 001-5857-611-6277/6278 - General Fund
131-56857-611-6277/6278 — DOE
149-5857-611-6277/6278 — LIHEAP
141-5854-611-6277/6278 - CEAP

Commodity Code -- 952

Sub-commodity Code -- 080

The employees who will be involved with the procurement are Lance Pearson, Housing
Manager, Raymond Martinez, Purchasing Assistant; David Notario, Home Repair
Supervisor, Terry Harrell, Home Repair Supervisor, and Martin Zamzow, ARRA. Please
feel free to contact me at 854-7257 should you require any additional information.

XC: Michelle Small, Housing Services
Nancy Barchus, Purchaser, Travis County Purchasing Office
Deborah Britton, Community Services Division Director
Kendra Tolliver, Finance
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PI655I01

Fiscal Year .
Account number
Fund . .
Department
Division

Basic activity
Sub activity
Element .
Object

Budget . . . . . . ..
Encumbered amount .

Pre-encumbered amount .

Expenditures
Total expenditures
Balance . ..
Press Enter to continue.

F3=Exit Fl2=Cancel

TRAVIS COUNTY 1/19/11
Account Balance Inquiry 11:26:09
2011

1-5857-611.62-77
001 GENERAL FUND
58 HEALTH & HUMAN SERVICES
57 HOUSING SERVICES
61 HEALTH-HUM SVCS (HUM SVC)
1 HUMAN SERVICES
62 HUMAN SERVICES
77  CONTRACTED SERVCS-HOUSING

323,466
95,016.95
.00
225,741.46
320,758.41
2,707.59
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PI655I01

Fiscal Year .
Account number
Fund . . .
Department
Division

Basic activity
Sub activity
Element .
Object

Budget . . . . . ..
Encumbered amount .

Pre-encumbered amount .

Expenditures
Total expenditures
Balance . .
Press Enter to continue.

F3=Bxit Fl2=Cancel

TRAVIS COUNTY 1/19/11
Account Balance Inquiry 15:13:46
2011

1-5857-611.62-78

001 GENERAL FUND

58
57
61
1

62
78

HEALTH & HUMAN SERVICES
HOUSING SERVICES
HEALTH-HUM SVCS (HUM SVC)
HUMAN SERVICES

HUMAN SERVICES

SUPPLIES - HOUSING GRANT

52,876
11,969.82
.00
20,916.02
32,885.84
19,990.16
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PI655I01 TRAVIS COUNTY 1/19/11
Account Balance Inquiry 15:14:28
Fiscal Year . . . . . . . . . : 2011
Account number . . . . . . . : 131-5857-611.62-77
Fund ... . . . . . . .. .: 131 HOUSING
Department . . . . . . . . . : 58 HEALTH & HUMAN SERVICES
Division . ... .. . . . . : 57 HOUSING SERVICES
Basic activity . . . . . . . : 61 HEALTH-HUM SVCS (HUM SVC)
Sub activity . . . . . . . . : 1 HUMAN SERVICES
Element . . . . . . . . . . . : 62 HUMAN SERVICES
Object . . . .. ... .. .: 77 CONTRACTED SERVCS-HOUSING
Budget . . . .. .. ... .: 2,484,674
Encumbered amount . . . . . : 1,199,063.30
Pre-encumbered amount . . . : 29,537.34
Expenditures . . . . . . . : 481,485.55
Total expenditures . . . . . : 1,710,086.19
Balance . . . . . . . . . . . 774,587.81

Press Enter to continue.

F3=Exit Fl2=Cancel
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PI655I01

Fiscal Year . .
Account number
Fund . . .
Department
Division

Basic activity
Sub activity
Element .
Object

Budget . . . . . ..
Encumbered amount .

Pre-encumbered amount .

Expenditures
Total expenditures
Balance . ..
Press Enter to continue.

F3=Exit Fl2=Cancel

TRAVIS COUNTY 1/19/11
Account Balance Inquiry 15:14:47
2011

131-5857-611.62-78

131 HOUSING

58 HEALTH & HUMAN SERVICES
57 HOUSING SERVICES

61 HEALTH-HUM SVCS (HUM SVC)
1 HUMAN SERVICES

62 HUMAN SERVICES

78  SUPPLIES - HOUSING GRANT

43,559
1,931.00
.00
329.20
2,260.20
41,298.80
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PI655I01 TRAVIS COUNTY 1/19/11
Account Balance Inquiry 15:15:01
Fiscal Year . . . . . . . . . : 2011
Account number . . . . . . . : 149-5857-611.62-77
Fund . . .. .. . ... ..: 149 HOUSING
Department . . . . . . . . . : 58 HEALTH & HUMAN SERVICES
Division . . . . . . . . . . : 57 HOUSING SERVICES
Basic activity . . . . . . . : 61 HEALTH-HUM SVCS (HUM SVC)
Sub activity . . . . . . . . : 1 HUMAN SERVICES
Element . . . . . . . . . . . : 62 HUMAN SERVICES
Object . . . . . . . .. . .: 77 CONTRACTED SERVCS-HOUSING
Budget . . . .. . .. .. .: 205,870
Encumbered amount . . . . . : 69,054.16
Pre-encumbered amount . . . : 243.86
Expenditures . . . . . . . : 16,989.00
Total expenditures . . . . . : 86,287.02
Balance . . . . . . . . . . .: 119,582.98

Press Enter to continue.

F3=Exit Fl2=Cancel



Updated 1/28/11, 1:00 p.m.
PI655I01

Fiscal Year .
Account number
Fund . . . .
Department .
Division

Basic activity
Sub activity
Element .
Object

Budget . . .. . . ..
Encumbered amount .

Pre-encumbered amount .

Expenditures
Total expenditures
Balance . . .
Press Enter to continue.

F3=Exit Fl2=Cancel

TRAVIS COUNTY 1/19/11
Account Balance Inquiry 15:15:16
2011

149-5857-611.62-78

149 HOUSING

58 HEALTH & HUMAN SERVICES
57 HOUSING SERVICES

61 HEALTH-HUM SVCS (HUM SVC)
1 HUMAN SERVICES

62 HUMAN SERVICES

78  SUPPLIES - HOUSING GRANT

278,651
4,901.95
.00
46,435.28
51,337.23
227,313.77
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PI655I01 TRAVIS COUNTY 1/19/11
Account Balance Inquiry 15:15:29
Fiscal Year . . . . . . . . . : 2011
Account number . . . . . . . : 141-5854-611.62-77
Fund . ... . ... ... .: 141 CEAP (COMP ENGRY ASST PR)
Department . . . . . . . . . : 58 HEALTH & HUMAN SERVICES
Division . . . . . . . . . . : 54 FAMILY SUPPORT SERVICES
Basic activity . . . . . . . : 61 HEALTH-HUM SVCS (HUM SVCQ)
Sub activity . . . . . . . . : 1 HUMAN SERVICES
Element . . . . . . . . . . .: 62 HUMAN SERVICES
Object . . . . . .. ... .: 77 CONTRACTED SERVCS-HOUSING
Budget . . . . . .. .. .. 148,928
Encumbered amount . . . . . : 33,187.16
Pre-encumbered amount . . . : .00
Expenditures . . . . . . . : 17,413.08
Total expenditures . . . . . : 50,600.24
Balance . . . . . . . . . . . : 98,327.76

Press Enter to continue.

F3=Exit F12=Cancel
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Fiscal Year .
Account number
Fund . . .
Department
Division .
Basic activity
Sub activity
Element .
Object

Budget . . . . . ..
Encumbered amount .

Pre-encumbered amount .

Expenditures
Total expenditures
Balance . .
Press Enter to continue.

F3=BExit Fl2=Cancel

TRAVIS COUNTY 1/19/11
Account Balance Inquiry 15:15:43
2011

141-5854-611.62-78

141 CEAP (COMP ENGRY ASST PR)
58 HEALTH & HUMAN SERVICES
54  FAMILY SUPPORT SERVICES
61 HEALTH-HUM SVCS (HUM SVC)
1 HUMAN SERVICES

62 HUMAN SERVICES

78  SUPPLIES - HOUSING GRANT

66,417
.00
.00
12,008.31
12,008.31
54,408.69
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Travis County Commissioners Court Agenda Request

Meeting Date: 2/1/2011, 9:00 AM, Voting Session

Prepared By: Ron Dube, Purchasing, 854-6458

Elected/Appointed Official/Dept. Head: Cyd Grimes, Purchasing Agent
Sponsors: Judge Biscoe

AGENDA LANGUAGE:
Pursuant to Section 263.151 of the Texas Local Government Code, declare
list of certain equipment as Surplus Property and sell at Public Auction.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Purchasing concurs with department and recommends approval of
requested action. This procurement action meets the compliance
requirements as outlined by the statutes.

The court will note that Facilities Management has replaced seating at the
Expo Center and would like to declare 1,180 seating units surplus and sell
at public auction.

REQUIRED AUTHORIZATIONS:

Purchasing Bonnie Floyd Completed 01/26/2011 9:28 AM
Purchasing Cyd Grimes Completed 01/26/2011 1:11 PM
Purchasing Admin Support Group Juan Gonzalez Completed 01/26/2011 1:12 PM
County Judge's Office Cheryl Aker Pending
Commissioners Court Cheryl Aker Pending

DOC ID: 3513 Paae 1
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FACILITIES MANAGEMENT DEPARTMENT
Roger A. El Khoury, M.S,, P.E., Director

1010 Lavaca St. Suite 400  P.O. Box 1748, Austin, Texas 78767 o Phone: (512) 854-9661 ¢ Fax: (512) 854-9226

MEMORANDUM FMD Project: EXPO-20-10F-1R
FILE: 1002

TO: Cyd V. Grimes, CPM, Purchasing Agent

VIA: Roger A. El Khoury, M.S., P.E., Dire%ﬁ,o/%%‘/ RER

FROM: Kim Nguyen, AIA, LEED AP, Sr. Architectural Associate k"‘/

DATE: January 6, 2011

SUBJECT: Exposition Center Arena Stadium Seating Replacement Project
Surplus Seating Auction Request

This is to request the stadium seating removed from the Exposition Center Arena Stadium be
declared as surplus and sold on site at the Exposition Center. Of the actual 1,202 seating units
removed, 1,180 seats are available for sale. Exposition staff will retain the remaining 22 seats for
spare parts.

Please call Kim Nguyen at extension 45967 if you have any questions.

ATTACHMENTS:
1. Supporting documents

COPY TO:
Richard Villareal, Purchasing Agent Assistant [V, TCPO
Lloyd Evans, Maintenance Division Director, TCFMD
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#

Travis County Commissioners Court Ageénda Request

Voting Session ___ 2/1/11 i Work Session
Oae) ”1 Daw)

L A. Request made by: Stevd M Maill Phone # _854-9383

Executive Manager

B. Requested Text:

Consider and take appropriate action on:

A plat for recording in Precinct Two: Mansell Subdivision Final Plat (Final Plat
— One lot - 1.977 acres — Engelmann Lane).

Approved by:

Commissioner Sarah Eckhardt, Precinct Two

1L A.  Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (original and eight (8) copies of agenda request and backup).

B.  Please list all of the agencies or officials names and telephone numbers that might be
affected or be involved with the request. Send a copy of the Agenda Request and
backup to them:

1L Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)
____Additional funding for any department or for any purpose
_____Transfer of existing funds within or between any line item budget
Grant

Human Resources Department (854-9165)
A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)
____ Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)
____ Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup memorandum and
exhibits MUST be submitted to the County Judge’s Office no later than 5:00 p.m. on Tuesday for
the following week’s meeting. Late or incomplete requests will be deferred.
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TRANSPORTATION AND NATURAL RESOURCES
STEVEN M. MANILLA, P.E., EXECUTIVE MANAGER

411 West 13th Street
Executive Office Building
PO Box 1748

Austin, Texas 78767
(512) 854-9383

BACK-UP MEMORANDUM
January 20, 2011

TO: ygm.bers of, the Cap

THROUGH: Steveh n/f

v

missioners Court

xecutive Manager

FROM: Anna Bowlin, Division Director of Development Services
SUBJECT: Mansell Subdivision Final Plat, Precinct Two

Consider and take appropriate action on:

A plat for recording in Precinct Two: Mansell Subdivision Final Plat (Final Plat —
One lot - 1.977 acres — Engelmann Lane).

SUMMARY AND STAFF RECOMMENDATION:

This subdivision consists of one single-family residential lot on 1.977 acres. Water
service will be provided by Manville Water Supply Corporation and sewage service will
be provided by on-site wastewater facilities. There are no public or private streets
proposed with this final plat; all lots are platted from the existing Engelmann Lane. No
fiscal is required for this short form final plat. The property is located within the City of
Pflugerville extra-territorial jurisdiction (ETJ)).

As this final plat application meets all Travis County standards and has been approved
by the City of Pflugerville, Transportation and Natural Resources staff recommends
approval of the plat.

ISSUES AND OPPORTUNITIES:
At this time, staff has not received any inquiries from adjacent property owners. Should

the case manager receive any inquiries prior to Court, an addendum to this
memorandum will be presented to the Court.

BUDGETARY AND FISCAL IMPACT:
None.
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REQUIRED AUTHORIZA TIONS:
None.

FEES:

Parkland fees have been paid to Travis County in the amount of $911.00 as the closest
park is Northeast Metro Park. Subdivision review fees of $3,164.00 were paid on
September 3, 2010 (receipt number 57).

EXHIBITS:
Precinct map
Location map
Proposed Final Plat

AB: mh
1105
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SITE LOCATION MAP
(NT.S)

MINOR PLAT OF:
REVISIONS

ATS Job 100526115

MANSELL SUBDIVISION e

Client: Uniled Bill Homes

Dote of Field Work: 06/18/20

1.977 ACRES OF LAND QUT OF THE J.H. DENSON SURVEY NO. 38, ABSTRACT NO. 234 AND

SHEET 1 OF 1

THE J.P. KEMPE SURVEY NO. 24, ABSTRACT NO. 463, TRAVIS COUNTY, TEXAS —
—]

STATE OF TEXAS GENERAL NOTES:
COUNTY OF TRAVIS 1. THIS.PLAT LIES WITHIN THE CITY OF PFLUGERVILLE ETJ.

2, NO OBJECTS INCLUDING BUT NOT LIMITED TO BUILDINGS, FENGI
KNOW ALL MEN BY THESE PRESENTS: THAT WE, TRAVIS MANSELL AND SHARON L. MANSELL, ALLOWED IN A DRAINAGE EASEMENT.
OWNERS OF 1977 ACRES OF LAND, MORE OR LESS, OUT OF THE JH. DENSON. SURVEY NO. 36,
ABSTRACT NO. 234 AND THE JP. KEMPE SURVEY NO. 24, ABSTRACT NO. 463 IN TRAVIS COUNTY,
TEXAS, CONVEYED BY DEED RECORDED (N DOG. NO. 2008015430, OFFICIAL PUBLIC RECORDS OF
TRAVIS COUNTY DO HEREBY SUBDIVIDE SAID 1.977 ACRES OF LAND AS PRESCRIBED IN CHAPTER
212 AND 232, LOCAL GOVERNMENT CODE, V.A.C.T.S. IN ACCORDANCE. WITH THE ATTACHED PLAT

OWNER OR HIS/HER ASSIGNS.
5. STREETUGHTS SHALL BE INSTALLED. AND OPERATIONAL BY TH

S, DR LANDSCAPING SHALL BE

3. THE PROPERTY OWNER SHALL PROVIDE ACCESS TO DRAINAGE [AND UTILITY EASEMENTS AS MAY
BE NECESSARY AND SHALL NOT PROHIBIT ACCESS FOR INSPECTIGN, OPERATION, AND MAINTENANCE.
4. ALL DRAINAGE EASEMENTS ON PRIVATE PROPERTY SHALL BE MAINTAINED BY THE PROPERTY

SUBDIVIDER WITH PUBLIC

TO BE KNOWN AS:
MANSELL SUBDIVISION

AND DO HEREBY DEDICATE TO THE PUBLIC FOREVER, ALL STREETS, AND' EASEMENTS AS SHOWN
HEREON, FOR THE PURPOSE AND CONSIDERATION HEREIN EXPRESSED SUBJECT TO ANY COVENANTS

AND /OR RESTRIGTIONS HERETOFORE GRANTED ANO NOT RELEASED.

WITNESS MY HAND THIS

74% Dyt

s
DAY oF YA A~ . 20

TRAVIS MANSELL

SHARON L, MANSELL

IMPROVEMENTS PER ALL CITY OF PFLUGERVILLE STANDARDS. A §
APPROVED BY THE APPLICABLE ELECTRIC UTILITY- PROVIDER AS
6. ALL (NEW) TELEPHONE AND CABLE TELEVISION UTILITY LINES
AND SERVICE LINES AND WIRES SHALL BE PLACED UNDERGROUNG
PROVIDED.

7. WHERE EXISTING OVERHEAD ELECTRICAL SERVICE EXISTS, ELEC
STREET DR SITE LIGHTING SHALL BE PLACED UNDERGROUND.

8, ALL ELECTRICAL, CABLE TELEVISION, AND TELEPHONE SUPPORT

AMPLIFIERS, SWITCHING DEVICES, ETC.) NECESSARY FOR UNDERGR
SUBDIVISIONS SHALL BE PAD MOUNTED OR PLACED UNDERGROUNI
RATHER THAN A RIGHT-OF—WAY.

9. TREE PRESERVATION STANDARDS DF THE CITY OF PFLUGERVAL
10. THIS SUBDIVISION 1S ‘SUBJECT TO TEXAS POWER AND LIGHT G
TELEPHONE COMPANY EASEMENT OF UNDEFINED WIDTH ALONG THZ

ENeey,
Cagnn

INSET 1

1.70" ADDITIONAL- I AND
AR e
[PER PLATY &‘P&Wé“

INSET 3

LYATSE

wWww.afs-enginesrs.com
912 § CAPTAL OF TX HWY, STE 450
\ AUSTIN, TEXAS 78748

Engineers
spectors
urveyors

{612) 3286995
FAX: .(612) 328-6398

EGEND

% _URF) IRON_ROD FOUND (unless noted)

() 1 504 NAIL FOUND IN FENCE FOST

W (IRS) IRON ROD SET

ATS ENGINEERS"

B | CONCRETE MONUMENT SEY

()| RECORD INFORMATION

@& | MAG NAL FOUND IN FENCE POST

jorR7.cx] offtous PUBLC RECORS TRAMS COMCTY TExAS

R.PRICT] REAL FROPERTY AECORDS TRAWS COUNTY TEXAS

DATET. | DEEO RECORDS TRAWS COUNTY TEXAS

INE DATA TABLE

UNE BEARING DISTANCE
] N 2042°39" € 18.8)"
L2 | N1027C7"E | 104.18°

LAND USE TABLE

LOT NO. JACREAGE JUSE
{LeT 1T 1.977  |SINGLE FAMILY RESIDENTIAL

3351 KILLINGSWORTH LANE #455

3351 KILLINGSWORTH LANE 4455
PFLUGERMILLE, TEXAS 78660

PFLUGERVILLE, TEXAS 78660 LINE {7025 /750).

STATE OF TEXAS COUNTY OF TRAVIS 12. A 10° (TEN) PUBIC UTILITY EASEMENT (PUE) IS HEREBY DEDI

ENGLEMANN LANE PER COP UDC 15(X)(9)(0).

BEFORE ME THE UNDERSIGNED AUTHORITY, ON THIS DAY PERSONALLY APPEARED TRAVIS MANSELL 13, THIS SUBDIVISION 1S LIMITED TO 20% IMPERVIOUS COVER

AND SHARON L. MANSELL, KNOWN TO ME TO BE THE PERSONS WHOSE NAMES ARE SUBSCRIBED
70 THE FOREGOING INSTRUMENT AND ACKNOWLEDGED TO ME THAT THEY EXECUTED THE SAME FOR

THE PURPQSES AND CONSIDERATIONS THEREIN EXPRESSED. THIS PROPERTY IS LOCATED WITHIN THE CITY OF PFLUGERVILLES
il

ON THIS THE DAY OF .20
CITY CERTFICATION — MINOR PLAT

GIVEN UNDER MY HAND AND SEAL OF QFFICE THIS THE LQ DAY OF
AD.

.
W@YQM 21@
OTARY(JPUBLIG IN AND FOR THE STATE OF TEXAS

TRAVIS COUNTY ON-—SITE WASTEWATER PROGRAM NOTES:

MORGAN ELUS
Notary Public, Stale ol Texas
My Commission Expires -,

MAY 07, 2013

APPROVED THIS DAY BY THZ

TREY FLETCHER
CITY OF PFLUGERVILLE
PLANNING DIRECTOR

STATE OF TEXAS
COUNTY OF TRAWIS

1. NO STRUCTURE IN THIS SUBDIVISION SHALL BE OCCUPIED UNTIL CONNECTED TO A PUBLIC
SEWER SYSTEM OR A PRIVATE ON-SITE WASTEWATER (SEPNC) SYSTEM THAT HAS BEEN APPROVED
AND LICENSED FOR OPERATION BY THE TRAVIS COUNTY ON—SITE WASTEWATER PROGRAM.

2. NO ON-SITE WASTEWATER SYSTEM MAY BE INSTALLED WITHIN 100 FEET OF A PRIVATE WATER
WELL NOR MAY AN ON—-SITE WATSEWATER ODISPOSAL SYSTEM BE INSTALLED WITHIN 150 FEET OF A
PUBLIC WELL.

3.°'NO CONSTRUCTION MAY BEGIN ON ANY LOT IN THIS SUBDIVISION UNTIL PLANS FOR A PRIVATE
ON~SITE SEWAGE OISPOSAL SYSTEM ARE APPROVED 8Y THE TRAVIS COUNTY ON—SITE
WASTEWATER PROGRAM.

4, DEVELOPMENT ON EACH LOT IN THIS SHALL BE IN COMPLIANCE WITH THE MINIMUM

DANA DEBEAUVOIR, CLERK OF THE COUNTY COURT, OF TRAVIS
CERTIFY THAT ON THE DAY Of

THIS PLAT, AND THAT SAID ORDER WAS DULY ENTERED N THE

[REET LIGHTING PLAN SHALL BE
ELL AS THE CITY OF PFLUGERVILLE,
IND ALL ELECTRIC UTILITY LATERAL
, EXCEPT AS OTHERWISE HEREIN

JRIC UTILITY SERVICE LINES FOR

EOUIPMENT (TRANSFORMERS,
ISUND INSTALLATIONS IN
pIN A PUBLIC UTILITY EASEMENT

E SHALL APPLY.
IOMPANY & SOUTHWESTERN BELL
EXISTING OVERHEAD ELECTRIC

THIS SUBDIVISION, 1S SUBJECT TO MANVILLE WATER SUPPLY CPRPORATION 15 WATERLINE
EASEMENT CENTERED ON THE PIPE LINE AS INSTALLED (4823/18]3).
[ATED ALONG THE ROW OF

EXTRA—TERR|TORIAL JURISDICTION

PLANNING DIRECTOR OF THE
LE.

CITY OF PFLUGERVILLE, TEXAS ON BEHALF OF THE CKTY OF PFLU[ZERVILI

COUNTY TEXAS, DO HEREBY
A.D., THE COMMISSIONERS

COURT OF TRAVIS COUNTY, TEXAS PASSED AN ORDER AUTHORIZNG THE FILING FOR RECORD OF

INUTES OF SAID COURT.

REQUIREMENTS OF THE STATE. OF TEXAS ADMINISTRATIVE CODE CHAPTER 285 AND CHAPTER 48 WITNESS MY HAND AND SEAL OF OFFICE OF THE COUNTY COURT|OF SAID COUNTY THE DAY
OF THE TRAVIS COUNTY GODE THAT ARE IN EFFECT AT THE TIME OF CONSTRUCTION OF . 20 D.
& RESDENTIAL LTS N T8 SUBDIISION. ARE RESTHICTED. TO ONF SNGLE FAMILY DWELLING AND
APPURTENENT STRUCTURES PER ACRE. DANA DEBEAVOIR, COUNTY CLERK
6. THESE RESTRICTIONS ARE ENFORCEABLE BY THE TRAVIS COUNTY ON-SITE WASTEWATER TRAVIS COUNTY, TEXAS
PROGRAM, ;
DEPUTY
STATE OF TEXAS
) _ vli3laott COUNTY OF TRAVIS
STACEY SCHEFFEL, D.R., PROGRAM MANAGER DATE B
ON-SITE WASTEWATER, TRAVIS COUNTY TNR |, DANA DFBEAUVOIR, CLERK OF TRAVIS COUNTY, TEXAS, DO HERZBY CERTIFY THAT THE

RECORD IN MY OFFICE ON THE
O'CLOCK _M. OF SAID COUNTY AND STATE VN DOCUMENT NO. |
IN APPROVING THIS PLAT, THE COMMISSIONERS COURT OF TRAVIS COUNTY, TEXAS, ASSUMES NO RECORDS OF TRAVIS COUNTY,

OBLIGATION TO BUILD THE STREETS, ROADS, AND OTHER PUBLIC THORQUGHFARES SHOWN ON THIS WTNESS MY HAND AND SEAL OF OFFICE OF THE COUNTY CLERK,
PLAT OR ANY BRIDGES OR CULVERTS IN CONNECTION THEREWTH. THE BUILDING OF ALL STREETS, ., 20 AD.

ROADS, AND OTHER PUBLIC THORQUGHFARES SHOWN ON THIS PLAT, AND ALL BRIDGES AND
CULVERTS NECESSARY TO BE CONSTRUCTED OR PLACED IN SUCH STREETS, ROADS OR OTHER
PUBLIC THORQUGHFARES OR IN GONNECTION THEREWTH, IS THE RESPONSIBILITY OF THE OWNER
AND /DR DEVELOPER OF THE ‘TRAGT OF LAND COVERED BY THIS PLAT iN ACCORDANCE WITH

COMMISSIONER'S COURT RESOLUTION:

DANA DEBEAUVDIR, COUNTY CLERK

TRAVIS COUNTY, TEXAS ATTEST:

FOREGOING INSTRUMENT OF WRITING AND YTS CERT]FICATE OF AUTHENTICATION WAS FILED FOR
.D. AT

. OFFICIAL

THIS .THE DAY OF

PLANS AND SPECIFICATIONS PRESCRIBED BY THE COMMISSIONERS COURT OF TRAWIS COUNTY,
TEXAS. DEPUTY

THE OWNER(S) OF THE SUBDIVISION SHALL CONSTRUCT THE SUBDIVISION'S STREET AND ORAINAGE
{MPROVEMETNS (THE "IMPROVEMENTS”) TO COUNTY STANDARDS IN ORDER FOR THE GQUNTY TO
ACCEPT THE PUBLIC IMPROVEMENTS FOR MAINTENANCE OR TO RELEASE FISCAL SECURITY POSTED
TO SECURE PRIVATE IMPROVEMENTS. TO SECURE THIS OBLIGATION, THE GWNER(S) MUST POST
FISCAL SECURITY WITH THE COUNTY IN THE AMOUNT OF THE ESTIMATED COST OF THE
IMPROVEMENTS. THE OWNER(S)' OBLIGATION TO CONSTRUCT THE IMPROVEMENTS TO COUNTY
STANDARDS AND TO POST THE FISCAL SECURITY TO SECURE SUCH CONSTRUCTION IS A
CONTINUING OBLIGATION BINDING ON THE OWNERS AND THER SUCCESSORS AND ASSIGNS UNTIL
THE PUBLIC IMPROVEMENTS HAVE BEEN ACCEPTED FOR MAINTENANCE BY THE COUNTY, OR THE
PRIVATE IMPROVEMENTS HAVE BEEN CONSTRUCTED AND ARE PERFORMING TO COUNTY STANDARDS.

FLOODPLAIN NOTE:

Rl PEN& E OA 38
ATS ENGINEERS INSF'ECTORS & SURVEYORS
912 S. CAPITAL OF TX HWY, STE 450
AUSTIN, TEXAS 78746
THE AUTHORIZATION OF THIS PLAT BY THE COMMISSIONERS COURT FOR FILING OR THE
SUBSEQUENT ACCEPTANCE FOR MAINTENANCE BY TRAMIS COUNTY, TEXAS, OF ROADS AND STREETS
IN THE SUBDIVISION DOES NOT OBLIGATE THE CQUNTY TO INSTALL STREET NAME SIGNS OR ERECT
TRAFFIC CONTROL SIGNS, SUCH AS SPEED LIMIT, STOP SIGNS, AND YIELD SIGNS, WHICH IS
CONSIDERED TO BE A PART OF THE DEVELOPER'S CONSTRUCTION.

SURVEYORS CERTIFICATION
THIS PLAT WAS PREPARED FROM AN ACTUAL ON Ti

KAREN THOMPSON, CITY SECRETARY

NC PORTION OF THIS TRACT IS WITHIN THE DESIGNATED FLOOD HAZARD AREA AS SHOWN ON THE
FEDERAL, EMERGENCY MANAGEMENT AGENCY (FEMA) FLOOD INSURANCE RATE MAP (FIRM) #48453 C

OWND SURVEY OF THIS PROPERTY

PERFORMED UNDER MY SUPERVISION WITH ALL CORNER MONUMENTS PROPERLY PLACED AND IS

THE STATE LEGISLATURE HAS LIMITED THE AUTHORITY OF COUNTY GOVERNMENTS TO REGULATE
LAND USE IN THE UNINCORPORATED AREAS. AT THE TIME THIS PLAT WAS APPROVED, SECTION
232.101(8) OF THE LOCAL-GOVERNMENT CODE PROHIBITS TEXAS COUNTIE§, UNLESS OTHERWISE 4
AUTHORIZED BY STATE LAW, FROM REGULATING THE USE OF ANY BUILDING OR PROPERTY FOR

BUSINESS, INDUSTRIAL, RESIDENTIAL, OR OTHER PURPOSES; THE BULK, HEIGHT, OR NUMBER OF PAUL UTTERBACK, RPLS NO. 5738

BUILDINGS CONSTRUCTED ON A PARTICULAR TRACT OF LAND; THE SIZE -OF A BUILDING THAT CAN ATS ENGINEERS, INSPECTORS & SURVEYORS
BE CONSTRUCTEOON A PARTICULAR TRACT OF LAND. INCLUDING WITHOUT LIMITATION AND 912 S, CAPITAL OF TX HWY, STE 45D
RESTRIGTION ON TEH RATIO OF BUILDING FLODR SPACE TO THE LAND SOUARE FOOTAGE; AND THE AUSTIN, TEXAS 78746

NUMBER OF RESIDENTIAL UNITS THAT BAN BE BUILD PER ACRE OF LAND. UNLESS CONTAINED IN
RESTRICTIVE COVENANTS APPLICABLE TO THIS SUBDIVISION, TRAVIS COUNTY MAY NOT, AT THE
TIME THIS PLAT WAS APPROVED, RESTRICT OR PROHIBIT ADVERSE LAND USES ON OR IN THE
VAGINITY OF LOTS IN_THIS SUBDIVISION.

—= AND COMPLETE IN COMPLIANCE WITH THE CITY OF PFl

UGERVILLE SUBDIVISION CODE
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Travis County Commissioners Court Agenda Request

Voting Session __ 2/1/11 . ;  Work Session
(Date) B . (Date)
A.  Request made by:  Steven Manilla Phone # _854-9383

Signature of Elected Official/Appointed Official/Executive Manager/County Attorney

B. Requested Text:

Consider and take appropriate action on the permanent traffic improvements
on FM 620 at Quinlan Park and Marshall Ford Road in Precinct Three:

A. Indemnification Agreement with Property Development Centers LLC for
funding of improvements; and

B. Advanced Funding Agreement for Voluntary Transportation improvement
Projects with the State of Texas and Travis County.

C. Approved by:

Commissioner Karen Huber, Precinct Three

A.  Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (original and eight (8) copies of agenda request and backup).

B.  Please list all of the agencies or officials names and telephone numbers that might be
affected or be involved with the request. Send a copy of the Agenda Request and
backup to them:

Anna Bowlin: 854-7561
Donna Williams-Jones: 854-7677

1L Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)
____Additional funding for any department or for any purpose
_ Transfer of existing funds within or between any line item budget
Grant

Human Resources Department (854-9165)
___Achange in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)
____ Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)
__ Contract, Agreement, Policy & Procedure
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AGENDA REQUEST DEADLINE: This Agenda Request complete with backup memorandum and
exhibits MUST be submitted to the County Judge’s Office no later than 5:00 p.m. on Tuesday for
the following week’s meeting. Late or incomplete requests will be deferred.

bo
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TRANSPORTATION AND NATURAL RESOURCES
STEVEN M. MANILLA, PE, EXECUTIVE MANAGER

411 West 13th Street
Executive Office Building
PO Box 1748

Austin, Texas 78767

January 20, 2011

MEMORANDUM

TO: Members of the Commissioners Court

THROUGH:  Steven Mamlla PE Executlve Manager, TNR

oo
VW"‘NV‘*«

FROM: Ann4 Bowlin, A. ﬁc F‘b
Program Manager, Development Services

SUBJECT: Advanced Funding Agreement and Indemnification Agreement for
traffic improvements at RM 620 at Quinlan Park and Marshall Ford
Road

SUMMARY AND STAFF RECOMMENDATION:

Property Development Centers LLC is the developer of a proposed retail shopping
center consisting of approximately 150,000 square foot retail space anchored by a
60,000 square foot Randalls grocery store. Project is located on 61 acre tract which
is located at the intersection of RM 620 at Quinlan Park Road across from Marshall
Ford Road.

TxDOT has prepared an AFA for the improvements on RM 620 related to the
development of the new shopping center. TXDOT does not accept fiscal directly from
the development community, instead requiring the fiscal to be passed through a local
jurisdiction. TxDOT requires the local jurisdiction to sign an Advanced Funding
Agreement, making that jurisdiction the responsible party for the project costs. The
project improvements include construction of a dual left turn lane, two right turn
deceleration lanes and signal upgrades on RM 620 at Quinlan Park and Marshall
Ford Roads. When Travis County is asked to sign an AFA, it requires the
developers to sign Indemnification Agreement. The Indemnification Agreement
passes the obligations and liabilities that the AFA placed on the County back to the
developer. The developer’'s estimated cost of this project is $750,000 with $200,000
of that amount to be paid by the developer directly to the consultants for project
design. TNR staff recommends this motion.

BUDGETARY AND FISCAL IMPACT:
None.
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REQUIRED AUTHORIZATIONS:
None.

EXHIBITS:
Location map, Indemnification Agreement, Advanced Funding Agreement

AMB:ab
1105
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LIMITS OF PAVEMENT WIDENING

PROPOSED DUAL LEFT TURN LANES

BEGIN PROJECT
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PROPOSED RANDALL'S DRIVEWAY

END RIGHT_SIDE PAYEMENT WIDENING
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Indemnification Agreement

This Indemnification Agreement (“Agreement”) is entered into by and between Property
Development Centers LLC, a Delaware limited liability company (“DEVELOPER?”), and Travis
County, Texas, a political subdivision of the State of Texas (‘COUNTY™), hereinafter
collectively referred to as the “Parties”.

WHEREAS, the DEVELOPER and the Texas Department of Transportation (“TxDOT”) have
agreed to construct or install the improvements to the state highway system described in the
Advanced Funding Agreement (“AFA”) between the COUNTY and TxDOT , which is attached
hereto as Exhibit A and incorporated herein for all purposes (the “Project™); and

WHEREAS the DEVELOPER has agreed with TxDOT to pay all costs of the Project; and

WHEREAS, because TxDOT’s policy is to accept money for projects to improve state highways
only from local governments, the DEVELOPER has requested that the COUNTY accept
payment from the DEVELOPER and pass it through to TXDOT pursuant to, and in accordance
with, the AFA; and .

WHEREAS, to induce the COUNTY to enter into the AFA and for other consideration, the
DEVELOPER has agreed to assume the obligations and liability that TxDOT imposes on the
COUNTY pursuant to the AFA;

NOW, THEREFORE, the Parties agree as follows:

The DEVELOPER and the COUNTY anticipate that the COUNTY and TxDOT will enter into
the AFA.

Prior to the COUNTY executing the AFA, the DEVELOPER shall:

pay the COUNTY the amount estimated by TxDOT $550,000.00, and any other sums the AFA
may specify as the COUNTY s share of the projects total cost (“Estimated Costs™); and

either pay in cash, or post with the COUNTY in a form acceptable to the COUNTY a letter of
credit or bond for an additional amount equal to 10% of the Estimated Costs (“Fiscal Security™).
The COUNTY may draw fully or partially on the Fiscal Security to satisfy any of the
DEVELOPER’s obligations under this Agreement, but only if DEVELOPER fails to pay any
additional monetary sums or perform any act due and owing hereunder within ten (10) days after
receiving a written request for such payment or performance from the COUNTY. The posting of
Fiscal Security does not in any way limit the DEVELOPER s liability or obligation under this
Agreement to pay any sum in excess of the Fiscal Security.

The DEVELOPER and the COUNTY agree that, if the COUNTY and TxDOT execute an AFA
on substantially the same terms as that attached here as Exhibit A, then:
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The COUNTY shall pay to TxDOT the Estimated Total Cost of Project to TxDOT pursuant to
the AFA; and

The DEVELOPER shall: -

perform all work, mitigation, or remediation, and produce and provide to TxDOT all plans,
specifications, designs, schedules, estimates, permits, approvals, clearances, maps, property
descriptions, or other data, documentation or work products that TxDOT asserts that the AFA
obligates the COUNTY to produce, perform or provide; and

within 10 days of a written request from the COUNTY, pay to the COUNTY all monetary sums
and indemnify the COUNTY against any and all claims of whatever kind or character for which
TxDOT asserts that the COUNTY is liable or obligated to pay under the AFA.

This is an unconditional agreement to indemnify the COUNTY for any liability or obligation that
TxDOT asserts or imposes upon the COUNTY under the AFA. If TxDOT asserts that the
COUNTY is obligated to perform an act or pay a sum under the AFA, the COUNTY shall not be
required to deny, challenge, or litigate that obligation or requirement prior to imposing it upon
the DEVELOPER, drawing upon the Fiscal Security, or otherwise enforcing this agreement, and
the DEVELOPER may not assert the failure or refusal of the COUNTY to so deny, challenge, or
litigate as a defense or condition to meeting the requirements of this Agreement. ‘

Upon TxDOT notifying the COUNTY in writing that the project is complete and that the
COUNTY has no more obligations to TxDOT under the AFA, the COUNTY shall release any
remaining Fiscal Security and refund to the DEVELOPER any of the Estimated Costs or other
money that TxDOT refunds to the COUNTY under the AFA

Miscellaneous

(a) Any notice given hereunder by any Party to another must be in writing and may by
effected by personal delivery or by certified mail, return receipt requested, when mailed to
the appropriate addresses specified, with copies, as noted below:

County: Joe Gieselman (or successor)
Executive Manager, TNR
PO BOX 1748
Austin, TX 78767

Copy to: David Escamilla (or successor)
Travis County Attorney
PO BOX 1748
Austin, TX 78767
Attn: File No. 163.1599
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Developer: Property Development Centers LLC
c/o Safeway Inc.
5918 Stoneridge Mall Road
Pleasanton, CA 94588
Attn: Construction Project Manager (#88-2987)

Copy to: Safeway Inc.
5918 Stoneridge Mall Road
Pleasanton, CA 94588
Attention: Real Estate Law Department (#88-2987)

The Parties may change their respective address for purposes of giving notice by giving at
least five days written notice of the new address to the other Party. If any date or period
provided in the Agreement ends on a Saturday, Sunday, or legal holiday, the applicable
period shall be extended to the next business day.

(b)  Asused in this Agreement, whenever the context so indicates, the masculine,
feminine, or neuter gender and the singular or plural number will each be deemed to include
the others. ' ' '

(©) This Agreement contains the complete and entire Agreement between the Parties
respecting the Project, and supersedes all prior negotiations, agreement, representations, and
understanding, if any, between the Parties. This Agreement may not be modified, discharged,
or changed except by a further written agreement, duly executed by the Parties. However,
any consent, waiver, approval, or any other authorization will be effective if signed by the
Party granting or making such consent, waiver, approval, or authorization.

(d No official, representative, agent, or employee of the County has any authority to
modify this Agreement, except pursuant to such express authority as may be granted by the
commissioners’ court of the County.

(e) The Parties agree to execute such other and further instruments and documents as are
or may become necessary or convenient to effectuate and carry out the purposes of this
Agreement.

@ If performance by any Party of any obligation under this Agreement is interrupted or
delayed by reason of unforeseeable event beyond its control, whether such event is an act of
God or the common enemy, or the result of war, riot, civil commotion, sovereign conduct
other than acts of the County under this Agreement, or the act or conduct of any person or
persons not a party or privy hereto, then such Party will be excused from such performance
for such period of time as may be necessary after such occurrence to remedy the etfects
thereof.

(g)  To the extent allowed by law, each Party will be responsible for, and will indemnify |
and hold harmless the other Parties, their officers, agents, and employees, from any and all
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claims, losses, damages, causes of action, lawsuits, or liability resulting from, the
indemnifying Party’s acts or omissions of negligence or misconduct or in breach of this
Agreement, including but not limited to claims for liquidated damages, delay damages,
demobilization or remobilization costs, or claims arising from inadequacies, insufficiencies,
or mistakes in the plans and specifications and other work products or any other materials or
services a Party provides under this Agreement. Each Party will promptly notify the other of
any claim asserted by or against it for damages or other relief in connection with this
Agreement.

(h) The Parties acknowledge that in the event of default or any obligation under this
Agreement, remedies at law will be inadequate and that, in addition to any other remedy at
law or in equity, each Party will be entitled to seek specific performance of this Agreement.
The DEVELOPER agrees to pay and the COUNTY shall be entitled to recover reasonable
attorney’s fees and other collection costs if after receiving a written notice of a payment or
performance default hereunder from the COUNTY describing such default in reasonable
detail and stating that the COUNTY intends to refer collection of a sum owed under or
enforcement of this Agreement to an attorney, DEVELOPER fails to cure such default within
ten (10) days after receiving such notice.

(i) This Agreement will be construed under the laws of the State of Texas and all
obligations of the Parties hereunder are performable in Travis County, Texas. Any suit
pursued relating to this Agreement will be filed in a court of Travis County, Texas.

)] Ant clause, sentence, provision, paragraph, or article of this Agreement held by a
court of competent jurisdiction to be invalid, illegal, or ineffective will not impair, invalidate,
or nullify the remainder of this Agreement, but the effect thereof will be confined to the
clause, sentence, provision, paragraph, or article so held to be invalid, illegal, or ineffective.

(k)  Subject to the immediately succeeding sentence, this Agreement will be binding upon
and inure to the benefit of the Parties hereto and their respective legal representatives,
successors, and assigns. No Party may assign its rights or obligations under this Agreement
without the written consent of the other Party.

M Except as otherwise expressly provided herein, nothing in this Agreement, express or
implied, is intended to confer upon any person, other than the Parties hereto, any benefits,
right, or remedies under, or by reason of this agreement.

(m)  This Agreement is effective upon execution by all Parties. This Agreement may be
executed simultaneously in one or several counterparts, each of which will be deemed an
original, and all of which together will constitute one and the same instrument. The terms of
this Agreement will become binding upon each Party from and after the time that it executes
a copy hereof. In like manner, from and after the time it executes a consent or other
document authorized or required by the terms of this Agreement, such consent or other
document will be binding on each party.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement in, multiple copies,
each of equal dignity, on this ___ day of January, 2011.

TRAVIS COUNTY, TEXAS

By:
Samuel T. Biscoe, County Judge

Date:
DEVELOPER:
PROPERTY DEVELOPMENT CENTERS LLC,

a Delaware limited liability company

By: Safeway Inc.,
a Delaware corporation,
its Sole and Managing Manager

By:

Assistant Vice President

By:

Assistant Secretary

Form Approved%}
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CSJ # 0683-02-054

District # 12 — Austin

Code Chart 64 # 50227

Project. RM 620 at Quinlan Park
& Marshall Ford Roads

Federal Highway Administratio

CFDA#: N/A :

THE STATE OF TEXAS §

THE COUNTY OF TRAVIS § @ OR,G'NAL

ADVANCE FUNDING AGREEMENT FOR VOLUNTARY
LOCAL GOVERNMENT CONTRIBUTIONS
TO TRANSPORTATION IMPROVEMENT
PROJECTS WITH NO REQUIRED MATCH
CATEGORY 10 PROJECT
ON-SYSTEM

THIS AGREEMENT IS MADE BY AND BETWEEN the State of Texas, acting by and through the
Texas Department of Transportation, hereinafter called the “State”, and Travis County, acting by and
through its duly authorized officials, hereinafter called the “Local Government.”

WITNESSETH

WHEREAS, Transporiation Code, Chapters 201, 221, 227, and 361, authorize the State to lay out,
construct, maintain, and operate a system of streets, roads, and highways that comprise the State
Highway System, and,

WHEREAS, Government Code, Chapter 791, and Transportation Code, §201.209 and Chapter 221,
authorize the State to contract with municipalities and political subdivisions; and,

WHEREAS, Commission Minute Order Number 112237 authorizes the State to undertake and
complete a highway improvement generally described as intersection improvements; and,

WHEREAS, the Local Government has requested that the State allow the Local Government to
participate in said improvement by funding that portion of the improvement described as the
construction of a dual left turn lane, two right turn deceleration lanes and signal upgrades on RM 620
at Quinlan Park and Marshall Ford Roads in Travis County, hereinafier called the “Project”; and,

WHEREAS, the State has determined that such participation is in the best interest of the citizens of
the State;

NOW, THEREFORE, in consideration of the premises and of the mutual covenants and agreements

of the parties hereto, to be by them respectively kept and performed as hereinafter set forth, the State
and the Local Government do agree as follows:

AGREEMENT

Article 1. Time Period Covered

This agreement becomes effective when signed by the last party whose signing makes the
agreement fully executed, and the State and the Local Government will consider it to be in full force
and effect until the Project described herein has been completed and accepted by all parties or
unless terminated, as hereinafter provided.
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CSJ # 0683-02-054

District # 12 — Austin

Code Chart 64 # 50227

Project: RM 620 at Quinlan Park
& Marshall Ford Roads

Federal Highway Administration

CFDA#: N/A

Article 2. Project Funding and Work Responsibilities

The State will authorize the performance of only those Project items of work which the Local
Government has requested and has agreed to pay for as described in Attachment A, Payment
Provision and Work Responsibilities which is attached to and made a part of this contract.

In addition to identifying those items of work paid for by payments to the State, Attachment A,
Payment Provision and Work Responsibilities, also specifies those Project items of work that are the
responsibility of the Local Government and will be carried out and compieted by the Local
Government, at no cost to the State.

At least sixty (60) days prior to the date set for receipt of the construction bids, the Local Government
shall remit its remaining financial share for the State's estimated construction oversight and
construction costs.

In the event that the State determines that additional funding by the Local Government is required at
any time during the Project, the State will notify the Local Government in writing. The Local
Government shall make payment to the State within thirty (30) days from receipt of the State’s written
notification.

Whenever funds are paid by the Local Government to the State under this Agreement, the Local
Government shall remit a check or warrant made payable to the "Texas Department of Transportation
Trust Fund." The check or warrant shall be deposited by the State in an escrow account to be
managed by the State. Funds in the escrow account may only be applied by the State to the Project.
If, after final Project accounting, excess funds remain in the escrow account, those funds shall be
returned to the Local Government.

Article 3. Right of Access

If the Local Government is the owner of any part of the Project site, the Local Government shall
permit the State or its authorized representative access to the site to perform any activities required to
execute the work.

Article 4. Adjustments Outside the Project Site
The Local Government will provide for all necessary right-of-way and utility adjustments needed for
performance of the work on sites not owned or to be acquired by the State.

Article 5. Responsibilities of the Parties

The State and the Local Government agree that neither party is an agent, servant, or employee of the
other party and each party agrees it is responsible for its individual acts and deeds as well as the acts
and deeds of its contractors, employees, representatives, and agents.

Article 6. Document and Information Exchange

The Local Government agrees to electronically deliver to the State all general notes, specifications,
contract provision requirements and related documentation in a Microsoft® Word or similar document.
If requested by the State, the Local Government will use the State's document template. The Local
Government shall also provide a detailed construction time estimate including types of activities and
month in the format required by the State. This requirement applies whether the local government
creates the documents with its own forces or by hiring a consultant or professional provider. At the
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CSJ # 0683-02-054

District # 12 — Austin

Code Chart 64 # 50227

Project: RM 620 at Quinlan Park
& Marshall Ford Roads

Federal Highway Administration

CFDA#. N/A

request of the State, the Local Government shall submit any information required by the State in the
format directed by the State.

Article 7. Interest
The State will not pay interest on funds provided by the Local Government. Funds provided by the
Local Government will be deposited into, and retained in, the State Treasury.

Article 8. Inspection and Conduct of Work

Unless otherwise specifically stated in Attachment A, Payment Provision and Work Responsibilities,
to this contract, the State will supervise and inspect all work performed hereunder and provide such
engineering inspection and testing services as may be required to ensure that the Project is
accomplished in accordance with the approved plans and specifications. All correspondence and
instructions to the contractor performing the work will be the sole responsibility of the State. Unless
otherwise specifically stated in Attachment A to this contract, ali work will be performed in accordance
with the Standard Specifications for Construction and Maintenance of Highways, Streets, and Bridges
adopted by the State and incorporated herein by reference, or special specifications approved by the
State. -

Article 9. Increased Costs

In the event it is determined that the funding provided by the Local Government will be insufficient to
cover the State's cost for performance of the Local Government's requested work, the Local
Government will pay to the State the additional funds necessary to cover the anticipated additional
cost. The State shall send the Local Government a written notification stating the amount of
additional funding needed and stating the reasons for the needed additional funds. The Local
Government shall pay the funds to the State within 30 days of the written notification, unless
otherwise agreed to by all parties to this agreement. If the Local Government cannot pay the
additional funds, this contract shall be mutually terminated in accord with Article 11 - Termination. [f
this is a fixed price agreement as specified in Attachment A, Payment Provision and Work
Responsibilities, this provision shall only apply in the event changed site conditions are discovered or
as mutually agreed upon by the State and the Local Government.

If any existing or future local ordinances, commissioners court orders, rules, policies, or other
directives, including but not limited to outdoor advertising billboards and storm water drainage facility
requirements, are more restrictive than State or Federal Regulations, or if any other locally proposed
changes, including but not limited to plats or replats, result in increased costs, then any increased
costs associated with the ordinances or changes will be paid by the local government. The cost of
providing right of way acquired by the State shall mean the total expenses in acquiring the property
interests either through negotiations or eminent domain proceedings, including but not limited to
expenses related to relocation, removal, and adjustment of eligible utilities.

Article 10. Maintenance
Upon completion of the Project, the State will assume responsibility for the maintenance of the
completed Project unless otherwise specified in Attachment A to this agreement.

Article 11. Termination
This agreement may be terminated in the following manner:
¢ by mutual written agreement and consent of both parties;
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CSJ # 0683-02-054

District # 12 — Austin-

Code Chart 64 # 50227

Project. RM 620 at Quinlan Park
& Marshall Ford Roads

Federal Highway Administration .
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¢ by either barty upon the failure of the other party to fulfill the obligations set forth herein;,
+ by the State if it determines that the performance of the Project is not in the best interest of the
State.

If the agreement is terminated in accordance with the above provisions, the Local Government will be
responsible for the payment of Project costs incurred by the State on behalf of the Local Government
up to the time of termination.
+ Upon completion of the Project, the State will perform an audit of the Project costs. Any funds
due to the Local Government, the State, or the Federal Government will be promptly paid by
the owing party.

Article 12. Notices

All notices to either party by the other required under this agreement shall be delivered personally or
sent by certified or U.S. mail, postage prepaid or sent by electronic mail, (electronic notice being
permitted to the extent permitted by law but only after a separate written consent of the parties),
addressed to such party at the following addresses:

Local Government: State:
County Judge Director of Contract Services
Travis County Texas Department of Transportation

125 E. 11th Street
Austin, Texas 78701

314 W. 11th Street
Austin, Texas 78767

All notices shall be deemed given on the date so delivered or so deposited in the mail, unless
otherwise provided herein. Either party may change the above address by sending written notice of
the change to the other party. Either party may request in writing that such notices shall be delivered
personally or by certified U.S. mail and such request shall be honored and carried out by the other

party.

Article 13. Sole Agreement

In the event the terms of the agreement are in conflict with the provisions of any other existing
agreements between the Local Government and the State, the latest agreement shall take
precedence over the other agreements in matters related to the Project.

Article 14. Successors and Assigns

The State and the Local Government each binds itself, its successors, executors, assigns, and
administrators to the other party to this agreement and to the successors, executors, assigns, and
administrators of such other party in respect to all covenants of this agreement.

Article 15. Amendments
By mutual written consent of the parties, this contract may be amended prior to its expiration.

Article 16. State Auditor
The state auditor may conduct an audit or investigation of any entity receiving funds from the state
directly under the contract or indirectly through a subcontract under the contract. Acceptance of
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funds directly under the contract or indirectly through a subcontract under this contract acts as
acceptance of the authority of the state auditor, under the direction of the legislative audit committee,
to conduct an audit or investigation in connection with those funds. An entity that is the subject of an
audit or investigation must provide the state auditor with access to any information the state auditor
considers relevant to the investigation or audit.

Article 17. Insurance

If this agreement authorizes the Local Government or its contractor to perform any work on State right
of way, before beginning work the entity performing the work shall provide the State with a fully
executed copy of the State's Form 1560 Certificate of Insurance verifying the existence of coverage in
the amounts and types specified on the Certificate of Insurance for all persons and entities working

on State right of way. This coverage shall be maintained until all work on the State right of way is
complete. If coverage is not maintained, all work on State right of way shall cease immediately, and
the State may recover damages and all costs of completing the work.

Article 18. Signatory Warranty
The signatories to this agreement warrant that each has the authority to enter into this agreement on
behalf of the party they represent.

IN WITNESS WHEREOF, THE STATE AND THE LOCAL GOVERNMENT have executed duplicate
counterparts to effectuate this agreement.

THE STATE OF TEXAS

Executed for the Executive Director and approved for the Texas Transportation Commission for the
purpose and effect of activating and/or carrying out the orders, established policies or work programs
heretofore approved and authorized by the Texas Transportation Commission.

By Date
Cathy T. Floyd, CPA
South Regional Support Center Director

THE LOCAL GOVERNMENT
Name of the Local Government Travis County
By Date

Typed or Printed Name and Title
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CSJ # 0683-02-054
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Federal Highway Administration
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ATTACHMENT A

Payment Provision and Work Responsibilities

Total Federal Participation State Participation Local Participation
Description Es‘(':’;‘:tte" % Cost % Cost % Cost

PE By LG) $200,000 | 0% 50| 0% $0 | 100% $200,000
Construction (By LG) $550.000 | 0% $0 | 0% $0 | 100% $550.000
Subtotal $750.000 $0 $0 $550.000
Z'i gﬂ,f)“ State Costs $29,000 | 0% $0 | 100% $29.000 | 0% $0
Construction Direct o, o o

S G (14, 5%) $79.750 | 0% $0 | 100% $79,750 | 0% $0
o, rote Coste $46,500 | 0% $0 | 100% $46,500 [ 0% $0
TOTAL $951.750 $0 $155.250 $750,000

It is further understood that the State will include only those items for the improvements requested
and required by the Local Government. This is an estimate. The final amount of Local Government
participation will be based on actual costs.

Work Responsibilities

Environmental Requirements

A. The Local Government shall be responsible for identification of all environmental issues
associated with this project and shall be responsible for preparation of the appropriate
environmental documentation necessary to secure environmental clearance for the Project.
Preparation and coordination of the environmental documentation shall be through the TxDOT
Austin District Environmental Coordinator at (512) 832-7168.

B. To the extent required to complete the Project, the Local Government will be responsible for the
mitigation and remediation of any environmental problems associated with the development of the
Project. All costs associated with the remediation of the environmental problems will be the
responsibility of the Local Government.

C. The Local Government shali provide to the State written documentation from the appropriate
regulatory agency(s) that all environmental clearances have been obtained, prior to the State
advertising for bids.

Engineering Services

A. The Local Government shall prepare or cause to be prepared the engineering plans,
specifications, and estimates (PS&E) necessary for the development of the Project. The PS&E
shall be prepared in accordance with all applicable laws, policies and regulations, deemed
necessary by the State.
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CSJ # 0683-02-054
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Code Chart 64 # 50227

Project: RM 620 at Quinlan Park
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B. The design shall conform to the Texas Department of Transportation Roadway Design Manual,
the Texas Accessibility Standards and any applicable State design criteria, and engineering plans
shall be developed in accordance with the current edition of the Standard Specifications for
Construction and Maintenance of Highways, Streets, and Bridges and the special specifications
and special provisions related thereto. A project development schedule of design activities shall
be supplied to the TxDOT Georgetown Area Engineer office upon initiation of the Project. Design
reviews shall be held for 30%, 60%, 90% and 100% plans in accordance with the Austin District's
Project Development Review Process or under a previously approved schedule.

C. The Local Government shall submit a copy of the redlined plans provided by the State with all
applicable plan submittals to indicate that QC/QA was undertaken.

D. The Local Government shall submit the completed PS&E to the State for review and approval four
months prior to the State’s anticipated bid opening date. The project shall not be scheduled for
receipt of bids until all necessary right of way has been acquired, required utilities adjusted and
environmental cleared.

Utilities

The Local Government shall be responsible for the adjustment, removal, or relocation of utility
facilities for the defined work in accordance with applicable State laws, regulations, rules, policies,
and procedures, including any cost to the State of a delay resulting from the Local Government's
failure to ensure that utility facilities are adjusted, removed, or relocated before the scheduled
beginning of construction. The Local Government must obtain advance approval for any variance
from established procedures. The Local Government shall provide a certification stating that the
Local Government has completed the adjustment of all utilities that must be adjusted before
construction is completed.

Construction Responsibilities

A. The State shall advertise for construction bids, issue bid proposals, receive and tabulate the bids and
award and administer the contract for construction of the Project. Administration of the contract includes
the responsibility for construction engineering and for issuance of any change orders, supplemental
agreements, amendments, or additional work orders, which may become necessary subsequent to the
award of the construction contract.

B. The State will use its approved contract letting and award procedures to let and award the construction
contract. At its option, the State may submit the Project for pricing and execution as a change order into a
currently active State let roadway improvement project.

C. The State will award the contract up to a cost equal to 20% over the Latest Engineers Estimate. The Local
Government shall be responsible for 100% of the construction costs of any contract so awarded.
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[tem # 20

Travis County Commissioners’ Court Agenda Request

Meeting Date: __ February 1, 2011

l. A. Requestor: DEECE ECKSTEIN, IGR Phone # 854-9754

B. Specific Agenda Wording:

CONSIDER AND TAKE APPROPRIATE ACTION ON LEGISLATIVE MATTERS,
INCLUDING:

A. UPDATE ON LEGISLATIVE ACTIVITIES;

B. ADDITION TO THE PRIORITIES, POLICY POSITIONS, AND THE POSITIONS
ON OTHER PROPOSALS SECTIONS OF THE TRAVIS COUNTY
LEGISLATIVE AGENDA; AND

C. RESOLUTION IN SUPPORT OF HOUSE BILL 443 AND SENATE BILL 374,
RELATING TO THE AMOUNT OF THE FEE PAID BY A DEFENDANT FOR A
PEACE OFFICER'S SERVICES IN EXECUTING OR PROCESSING AN
ARREST WARRANT, CAPIAS, OR CAPIAS PRO FINE.

C. Sponsor:

County Commissioner or County Judge

Il. A. Backup memorandum and exhibits should be attached and submitted with
this Agenda Request.

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request.

SEE LIST BELOW

II. Required Authorizations: Please check if applicable:
NONE APPLICABLE.

NAMES, PHONE NUMBERS AND EMAIL ADDRESSES OF PERSONS WHO MIGHT
BE AFFECTED BY OR BE INVOLVED WITH THIS REQUEST:

Diane Blankenship

Director, Human Resources Management Department
Phone: 854-9170

Email: Diane.Blankenship@co.travis.tx.us
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Daniel Bradford

County Attorney’s Office

Phone: 854-3718

Email: Daniel.Bradford@co.travis.tx.us

David Escamilla

County Attorney

Phone: 854-9415

Email: David.Escamilla@co.travis.tx.us

Sherrie Fleming, Executive Manager

Health and Human Services/Veterans Services

Phone: 854-4101
Email: Sherri.Fleming@co.travis.tx.us

Steven Manilla, Executive Manager
Transportation and Natural Resources
Phone: 854-9429

Email: Steven.Manilla@co.travis.tx.us

Cyd Grimes

Purchasing Agent

Phone: 854-9700

Email: Cyd.Grimes@co.travis.tx.us

Joe Harlow, Interim Executive Manager
Information Technology Services
Phone: 854-9372

Email: Joe.Harlow@co.travis.tx.us

Danny Hobby, Executive Manager
Emergency Services

Phone: 854-4416

Email: Danny.Hobby@co.travis.tx.us
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Roger Jefferies, Executive Manager
Justice and Public Safety

Phone: 854-4415

Email: Roger.Jefferies@co.travis.tx.us

Rodney Rhoades, Executive Manager
Planning and Budget Office

Phone: 854-9106

Email: Rodney.Rhoades@co.travis.tx.us
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For Your
Information

Action
Required

TO: Travis County Commissioners Court

FROM: Deece Eckstein, Coordinator, IGR
DATE: Thursday, January 27, 2011

RE: Legislative agenda items for Tuesday, February 2:
= Report on legislative activities
» Adoption of a resolution in favor of House Bill

SUMMARY AND IGR RECOMMENDATION

IGR recommends adoption proposed Resolution in support of increasing the
warrant fee and of House Bill 443 and Senate Bill 374.

BACKGROUND

Attached are:
1. a summary of IGR legislative activities in the last week; and

2. aresolution in support of increasing the warrant fee (adopted as a Position
on Other Proposals by the Court last week) and of HB 443 and SB 374.

Cc:  Executive Managers
Constables Bruce Elfant and Richard McCain
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Highlights of Legislative Activities
Travis County Intergovernmental Relations
Tuesday, February 1, 2011

1. The House version of the budget, HB 1, was released on Wednesday, January 18. The bill calls
for spending approximately $156 billion in the next two years, a decline of over $30 billion
from the current biennial budget of $187 billion. The budget assumes no new sources of
revenue and no draw-down on the state’s Rainy Day Fund.

2. The Senate version of the budget, SB 1, was released on Monday, February 24. Their version
calls for spending approximately $158.7 billion in the next two years, a decline of over $28.8
billion from the current biennial budget of $187 billion. The budget assumes no new sources of
revenue and no draw-down on the state’s Rainy Day Fund.

3. The Texas Association of Counties (TAC) will release its analysis of HB 1 on Friday, January
28. 1 will forward it to members of the Court. TAC and CUC continue to develop even deeper
analyses of the proposed budget cuts and their likely impacts on county governments’ ability to
serve their communities.

4. On Monday, January 24, Lieutenant Governor Dewhurst announced the members of the Senate
Finance Committee. There are two new members, Senators Craig Estes and Dan Patrick.
Neither Travis County senator is on the committee. Lieutenant Governor Dewhurst is expected
to name other committee as early as Thursday or Friday, January 24-25.

5. The House adopted its rules on Monday, January 24. Committee assignments are forthcoming,
possible on Friday, February 4.

6. Governor Perry added a fifth emergency to the session’s early agenda: requiring any woman
wishing to get an abortion to obtain a sonogram. This joins four other issues: eminent domain
reform, bans on sanctuary cities, Voter ID, and urging the passage of a balanced budget
amendment to the U.S. Constitution.

7. The Policy Committee of the CUC will meet on Wednesday, January 2. At that time, we will be
asking the Policy Committee to support a number of Travis County initiatives.

8. IGR staff members participate regularly in meetings of the CUC legislative team, the TAC
legislative team and a group representing local governments.

9. IGR staff members continue to work with members of the Travis County legislative delegation
and others to draft bills to implement our legislative priorities.

10.As of Tuesday, January 25, the IGR staff is tracking 326 bills. Key County staffers are
analyzing relevant bills through the ATLAS system.


http://www.lbb.state.tx.us/Bill_82/1_Recommend/Bill-82-1_House_Recommend.pdf
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RESOLUTION IN SUPPORT OF
LEGISLATION TO INCREASE THE WARRANT FEE

WHEREAS, the execution of criminal warrants by local law
enforcement agencies is a critical function that promotes the rule of
law and compels compliance with court actions; and,

WHEREAS, the costs of providing warrant execution services are
intended to be covered by a $50 warrant fee for each warrant
executed that is authorized by Article 102.011(a)(2), Texas Code of
Criminal Procedure and paid for by criminal defendants; and,

WHEREAS, a warrant fee is assessed only against a person who has
violated a court order, including an order to appear in court; and,

WHEREAS, the Texas Legislature has not increased the warrant fee
in 12 years, and

WHEREAS, the Travis County Planning and Budget Office
determined in 2008 that the costs of executing warrants exceed $85
per warrant; and,

WHEREAS, Travis County taxpayers currently bear nearly 40% of
the costs of executing criminal warrants that should be paid from
warrant fee proceeds and not by the general citizenry; and,

WHEREAS, State Representative Allen Fletcher has filed House Bill
443, and State Senator Jeff Wentworth has filed Senate Bill 374,
both of which would raise the warrant fee from $50 to $75;

THEREFORE BE IT RESOLVED that the Travis County
Commissioners Court urges the Texas Legislature to reduce this
under-funded mandate on Texas counties by increasing the warrant
fee; and

BE IT FURTHER RESOLVED that the Travis County Commissioners
Court expresses its support for House Bill 443 and Senate Bill 374
and wishes to communicate that support to members of the Travis
County delegation.
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Travis County Commissioners Court Agenda Request

Meeting Date: 2/1/2011, 9:00 AM, Voting Session

Prepared By: Deone Wilhite, Commissioner Precinct 1 Office, 854-9111
Elected/Appointed Official/Dept. Head: Ron Davis, Precinct 1, Commissioner
Sponsors: Commissioner Davis

AGENDA LANGUAGE:

CONSIDER AND TAKE APPROPRIATE ACTION ON THE
REAPPOINTMENT OF ADRIENNE ISOM TO THE TRAVIS COUNTY
HISTORICAL COMMISSION, EFFECTIVE IMMEDIATELY THROUGH
JANUARY 31, 2013.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
n/a

FISCAL IMPACT AND SOURCE OF FUNDING:
No Financial Impact

REQUIRED AUTHORIZATIONS:

Commissioner Precinct 1 Office Ron Davis Completed 01/25/2011 11:13 AM
Commissioner Precinct 1 Office Ron Davis Completed 01/25/2011 11:13 AM
County Judge's Office Cheryl Aker Completed 01/25/2011 1:28 PM
Commissioners Court Cheryl Aker Pending

DOC ID: 3547 Paae 1
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Travis County Commissioners Court Agenda Request

Meeting Date: 2/1/2011, 9:00 AM, Voting Session

Prepared By: Danny Hobby, Emergency Services, 854-4416
Elected/Appointed Official/Dept. Head: Danny Hobby, Executive Manager
Sponsors: Judge Biscoe

AGENDA LANGUAGE:
CONSIDER AND TAKE APPROPRIATE ACTION ON THE FOLLOWING
REAPPOINTMENTS TO THE AUSTIN-TRAVIS COUNTY EMERGENCY
MEDICAL SERVICES ADVISORY BOARD, EFFECTIVE IMMEDIATELY
THROUGH 10/31/2012:

A. Paula S. Barr; and

B. Bob Taylor.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Bob Taylor, representing an Emergency Services District Commissioner,
and Paula S. Barr, representing a Travis County Representative. Bob is
currently the Chairperson of the Board and continues, along with Paula, to
be very active, participating Board members, representing Travis County
very well in discussion and recommendations for improved emergency
service delivery throughout the county.

STAFF RECOMMENDATIONS:
Emergency Services recommends the reappointment.

ISSUES AND OPPORTUNITIES:
We have the opportunity to continue with two experienced Board members
serving our residents.

FISCAL IMPACT AND SOURCE OF FUNDING:

N/A

REQUIRED AUTHORIZATIONS:

Emergency Services Danny Hobby Completed 01/23/2011 3:17 PM
County Judge's Office Cheryl Aker Pending

Commissioners Court Cheryl Aker Pending

DOC ID: 3512 Paae 1
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Travis County Commissioners Court Agenda Request

Meeting Date: 2/1/2011, 9:00 AM, Voting Session

Prepared By: Karen L. Huber, Commissioner Precinct 3 Office, 854-9333
Elected/Appointed Official/Dept. Head: Karen L. Huber, Precinct 3, Commissioner
Sponsors: Commissioner Huber

AGENDA LANGUAGE:

Consider and take appropriate action on the appointment of Tina
Romanella de Marquez to the Emergency Services District No. 10 Board of
Commissioners, effective immediately through December 31, 2011.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Enter Background/Summary of Request and Attachments here

FISCAL IMPACT AND SOURCE OF FUNDING:
n/a

REQUIRED AUTHORIZATIONS:

Commissioner Precinct 3 Office Karen L. Huber Completed 01/25/2011 4:28 PM
Commissioner Precinct 3 Office Karen L. Huber Completed 01/25/2011 4:28 PM
County Judge's Office Cheryl Aker Completed 01/26/2011 10:14 AM
Commissioners Court Cheryl Aker Pending

DOC ID: 3548 Paae 1
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TINA ROMANELLA de MARQUEZ, MBA
512.844.8572 | 1tmrdm@gmail.com

PROFESSIONAL ASSOCIATIONS AND VOLUNTEER SERVICE

o Volunteer Mentor, Communities in Schools (January 2010 — present)

o Board Member, San Antonio Chamber of Commerce, Women’s Conference (2008-2009)

o Adjunct Faculty, Operations Management, St. Edwards University, Austin, TX (2000-2000)
o Trustee, The Girls’ School of Austin, Austin, TX (2005-2007)

«  Board Member, The Association of Women in Technology - Austin, TX (2003-2004)

CAREER SUMMARY

Comprehensive professional services experience includes business development, account and project
management, and client service delivery. Outstanding relationship management, strategic and tactical
planning, and problem-solving skills. Proven ability to work with and provide executable solutions to
multiple constituents, including C-level management and staff.

PROFESSIONAL EXPERIENCE
FOUNTAINHEAD VENTURES, Austin, TX 04/2009 — present
Independent consulting firm offering project management, systems integration, and training services.

Principal

o Delivered project plans, project management framework, and organizational recommendations to
bioinformatics technology development company for use in government multi-million dollar contract.

» Provided database support and cleansing in a corporate performance management software
implementation for privately-held corporation.

o Created project plan and resource schedules to execute ERP financial and accounting system integration
for a medical technology company.

ACCRETIVE SOLUTIONS, San Antonio, TX 2006 — 2009
Privately-held national professional services firm serving the needs of start-up to Fortune 500 clients in the areas of
Accounting/ Finance, Enterprise Governance, and Information Technology.

Director of Project Services

e Managed operations and service delivery process for an office of 40+ consultants.

o Developed and participated in long-range business development plans and partnered with Sales team to
build engagement delivery strategy and drive service quality.

o Built performance metrics and reporting to improve process efficiencies and drive down cost of delivery.

TEXAS ADVANCED COMPUTING CENTER 2003 — 2005
THE UNIVERSITY OF TEXAS AT AUSTIN, Austin, TX
One of the leading academic advanced supercomputing and technology research centers in the United States.

Program Manager

o Responsible for marketing, outreach and industrial partner program management.

o Created center’s first communications strategic program plan and executed implementation.

o Developed centet’s first industrial partners program to add additional revenue stream.

e Led and implemented all marketing and external relations activities including press releases, science
writing, website, and events.

» Participated in proposals submitted to the National Science Foundation for programs in excess of $3M.
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Tina Romanella de Marquez
Page 2 of 2

RESOURCES GLOBAL PROFESSIONALS, AUSTIN, TX 2001 — 2003
An international professional services firm with over 45 offices and 1600 consultants.

Director of Client Service, Information Technology

o Launched the IT setvice delivery line for the Austin/San Antonio markets. Successfully produced IT
project revenue stream in excess of $1 million during the dot-com crash.

«  Primary program manager on ERP engagements, with direct C-level rapport to insure solutions were
accurately scoped, client issues understood, requirements exceeded and relationship prospered.

o Created strategic account acquisition plan, formulated sales strategy, and implemented solution selling.

VECTRIS COMMUNICATIONS, Austin, TX 2000 — 2001
Provider of high-speed digital subscriber line (DSL) technology and Internet services for 39 Texas markets. (Dot com casnalty)

Project Manager

o Responsible for development and implementation of multiple new product development and service
improvement projects for broadband services.

o Created the enterprise-wide five-phase testing methodology, including the development of test scripts,
sign-off documents, error tracking and issue resolution management.

» Communicated with business area leads and product managers to ensure project scope and business
objectives were aligned with customer requirements.

KPMG CONSULTING, LLC, Dallas, TX (now BEARINGPOINT) 1997 — 2000
Global business advisor and systems integrator, serving clients in the public and private sector.

Account Manager and Project Manager, Broadwing Communications, Austin, TX.
o Managed ERP project delivery implementation, quality assurance, and post-implementation support
including leading teams of architects, consultants and developers.

Test Team Manager, SAP Implementation, Teléfonos de México, Mexico City, Mexico.
e Managed five-member SAP R/3 implementation test team including, creation and execution of test
scripts and business scenarios; issue management, resolution, and reporting.

Materials Management Training Manager, SAP Implementation, CenturyTel, Monroe, Louisiana.
o Responsible for development and design of SAP R/3 training materials for core group of thirty trainers
and over 400 end-users. Taught train-the-trainer and end-user courses.

Billing Systems Senior Consultant, SBC Communications, San Antonio, TX
»  Responsible for multi-location requirements planning, gap analysis, business process improvement, and
presentation of future-state scenatios to client management teams.

EDUCATION
WAKE FOREST UNIVERSITY, BABCOCK GRADUATE SCHOOL OF MANAGEMENT, Winston-Salem, NC
Master of Business Administration, 1997

o Babcock Award Recipient for most promising career in management

THE UNIVERSITY OF TEXAS AT AUSTIN, MCCOMBS SCHOOL OF BUSINESS, Austin, TX
Bachelor of Business Administration, International Business, 1994

Bilingual ~ English/Spanish, Working Knowledge (Read, Write, Speak)

TECHNICAL SKILLS
o MS Office (Word, Excel, PowerPoint), MS Project, Outlook, SharePoint, Visio
o SAP MM (prior certification from SAP)
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Travis County Commissioners Court Agenda Request

Meeting Date: 2/1/2011, 9:00 AM, Voting Session

Prepared By: Harvey Davis, Corporations, 854-4743

Elected/Appointed Official/Dept. Head: Harvey Davis, Corporations & Assistant
Investment Manager

Sponsors: Judge Biscoe

AGENDA LANGUAGE:

Consider and take appropriate action on request to approve minutes of
Board of Directors meetings of January 4, January 11, and January 18,
2011.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
see attachment

see attachment

FISCAL IMPACT AND SOURCE OF FUNDING:

N/A

REQUIRED AUTHORIZATIONS:

Corporations Harvey Davis Completed 01/21/2011 10:10 AM
Planning and Budget Office Leroy Nellis Completed 01/21/2011 10:18 AM
County Judge's Office Cheryl Aker Completed 01/25/2011 9:03 AM
Commissioners Court Cheryl Aker Pending

DOC ID: 3508 Paae 1
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Agenda Item No.
TRAVIS COUNTY HOUSING FINANCE CORPORATION

AGENDA REQUEST

Work Session Voting Session _ February 1, 2011 Executive Session

Date Date Date
I A. Request made by: Samuel T. Biscoe, President

Elected Official

B. Requested Text: Consider and take appropriate action on request to approve minutes of

Board of Directors meetings of January 4, January 11, and January 18, 2011.

Approved by:

Signature of Samuel T. Biscoe, President

IL. A. Any backup material to be presented to the court must be submitted with this Agenda
Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials' names and telephone numbers that might be
affected by or involved with this request. Send a copy of this Agenda Request and
backup to them:

III.  Required Authorizations: Please check if applicable.

Planning and Budget Office (473-9106)

Additional funding for any department or for any purpose
Transfer of existing funds within or between any line item
Grant

Human Resources Department (473-9165)
A change in your department's personnel (reclassifications, etc.)

Purchasing Office (473-9700)
Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney's Office (473-9415)
Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted to the County Judge's
office in writing by 5:00 PM on Tuesdays for the next week's meeting. Late or incomplete requests may be deferred to the
next meeting.
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MINUTES OF THE MEETING
OF THE BOARD OF DIRECTORS OF
TRAVIS COUNTY HOUSING FINANCE CORPORATION
HELD ON TUESDAY, JANUARY 4, 2011

A regular meeting of the TRAVIS COUNTY HOUSING FINANCE CORPORATION
Board of Directors was held on Tuesday, January 4, 2011, at 11:31 a.m. at Travis County
Commissioners’ Court Room, 314 W. 11th St., Austin, Texas pursuant to proper notice
and call of said meeting.

Members of the Board of Directors in attendance were Samuel T. Biscoe, President;
Sarah Eckhardt, Vice President; Karen Huber, Treasurer; and Ron Davis, Assistant
Secretary. Margaret Gomez, Secretary, was absent

1. CONSIDER AND TAKE APPROPRIATE ACTION ON REQUEST TO
APPROVE INVOICE FOR EXTERNAL AUDIT SERVICES FROM
LOCKART, ATCHLEY & ASSOCIATES, LLP.

Motions: Director Biscoe moved to approve the invoice.
Director Davis seconded the motions.

Motions carried: Director Biscoe yes
Director Eckhardt yes
Director Huber yes
Director Gomez absent
Director Davis yes

Staff Note: The invoice was for $1,262.

2. CONSIDER AND TAKE APPROPRIATE ACTION ON REQUEST TO
APPROVE MINUTES OF BOARD OF DIRECTORS MEETING OF
NOVEMBER 30, 2010.

Motions: Director Davis moved to approve the minutes.
Director Eckhardt seconded the motions.

Motions carried: Director Biscoe yes
Director Eckhardt yes
Director Huber yes
Director Gomez absent
Director Davis yes
ADJOURN

The meeting was adjourned at 11:33 a.m.

Ron Davis, Assistant Secretary
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MINUTES OF THE MEETING
OF THE BOARD OF DIRECTORS OF
TRAVIS COUNTY HOUSING FINANCE CORPORATION
HELD ON TUESDAY, JANUARY 11, 2011

A regular meeting of the TRAVIS COUNTY HOUSING FINANCE CORPORATION
Board of Directors was held on Tuesday, January 11, 2011, at 1:38 p.m. at Travis County
Commissioners’ Court Room, 314 W. 11th St., Austin, Texas pursuant to proper notice
and call of said meeting.

Members of the Board of Directors in attendance were Samuel T. Biscoe, President;
Sarah Eckhardt, Vice President; Karen Huber, Treasurer; Margaret Gomez, Secretary; and
Ron Davis, Assistant Secretary.

1. CONSIDER AND TAKE APPROPRIATE ACTION TO APPROVE
PAYMENT OF PROPERTY TAXES FROM NSP MORTGAGE ESCROW.

The Board heard from: Mike Gonzalez, Sr. Financial Analyst

Motion: Director Gomez moved to approve the payment.
Director Davis seconded the motion.

Motion carried: Director Biscoe yes
Director Eckhardt yes
Director Huber yes
Director Gomez yes
Director Davis yes
Staff Note: The amount of the payment is $6,459.16.
ADJOURN

The meeting was adjourned at 1:39 p.m.

Margaret Gomez, Secretary
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MINUTES OF THE MEETING
OF THE BOARD OF DIRECTORS OF
TRAVIS COUNTY HOUSING FINANCE CORPORATION
HELD ON TUESDAY, JANUARY 18, 2011

A regular meeting of the TRAVIS COUNTY HOUSING FINANCE CORPORATION
Board of Directors was held on Tuesday, January 18, 2011, at 1:40 p.m. at Travis County
Commissioners’ Court Room, 314 W. 11th St., Austin, Texas pursuant to proper notice
and call of said meeting.

Members of the Board of Directors in attendance were Samuel T. Biscoe, President;
Sarah Eckhardt, Vice President; Karen Huber, Treasurer; Margaret Gomez, Secretary; and
Ron Davis, Assistant Secretary.

1. CONSIDER AND TAKE APPROPRIATE ACTION ON REQUEST TO
APPROVE AMENDMENT NO. 2 OF THE NEIGHBORHOOD
STABILIZATION PROGRAM CONTRACT.

The Board heard from: Mike Gonzalez, Sr. Financial Analyst

Motion: Director Gomez moved to approve the request.
Director Huber seconded the motion.

Motion carried: Director Biscoe yes

Director Eckhardt  yes
Director Huber yes
Director Gomez yes
Director Davis yes

Staff Note: The amendment extends the contract end-date to March 31,
2011.

ADJOURN

The meeting was adjourned at 1:41 p.m.

Margaret Gomez, Secretary
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Travis County Commissioners Court Agenda Request

Meeting Date: 2/1/2011, 9:00 AM, Voting Session

Prepared By: Harvey Davis, Corporations, 854-4743

Elected/Appointed Official/Dept. Head: Harvey Davis, Corporations & Assistant
Investment Manager

Sponsors: Judge Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action on request to approve membership
invoice from Texas Association of Local Housing Finance Agencies

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Enter Background/Summary of Request and Attachments here
see attachment

STAFF RECOMMENDATIONS:
Approve

ISSUES AND OPPORTUNITIES:
see attachment

FISCAL IMPACT AND SOURCE OF FUNDING:
Enter Financial Impact here

REQUIRED AUTHORIZATIONS:

Corporations Harvey Davis Completed 01/25/2011 11:56 AM
Planning and Budget Office Leroy Nellis Completed 01/26/2011 1:30 PM
County Judge's Office Cheryl Aker Completed 01/26/2011 3:07 PM
Commissioners Court Cheryl Aker Pending

DOC ID: 3550 Paae 1
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Agenda [tem No.
TRAVIS COUNTY HOUSING FINANCE CORPORATION
AGENDA REQUEST

Work Session Voting Session February 1, 2011 Executive Session

Date Date Date

I. A. Request made by: Samuel T. Biscoe, President
Elected Official

B. Requested Text: Consider and take appropriate action on request to approve membership

invoice from Texas Association of Local Housing Finance Agencies.

Approved by:

Signature of Samuel T. Biscoe, President

I1. A. Any backup material to be presented to the court must be submitted with this Agenda
Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials' names and telephone numbers that might be
affected by or involved with this request. Send a copy of this Agenda Request and
backup to them:

ITI.  Required Authorizations: Please check if applicable.

Planning and Budget Office (473-9106)

Additional funding for any department or for any purpose
Transfer of existing funds within or between any line item
Grant

Human Resources Department (473-9165)
A change in your department's personnel (reclassifications, etc.)

Purchasing Office (473-9700)
Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney's Office (473-9415)
Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted to the County Judge's
office in writing by 5:00 PM on Tuesdays for the next week's meeting. Late or incomplete requests may be deferred to the

next meeting.
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TRAVIS COUNTY HOUSING FINANCE CORPORATION

DATE: February 1, 2011
TO: Board of Directors
FROM: Harvey L. Davis, Manager

SUBJECT:  Membership Dues - Texas Association of Local Housing Finance
Agencies (TALHFA)

Proposed Motion:
Approve payment of $675.00 for annual memberships in TALHFA.
Summary and Background Information:

We request permission to allocate $675 for Leroy Nellis, Harvey Davis and Mike
Gonzalez to be TALHFA members.

If personnel change during the year, the TALHFA membership may be transferred to
another County employee.

TALHFA is a non-profit corporation established in 1989 for the purposes of informing,
planning and supporting the needs of local housing finance agencies in their delivery of
affordable housing to the citizens of Texas.

Harvey Davis joined TALHFA in 1998 to represent Travis County HFC. Three years ago
two additional staff became members.

The resources (newsletters, membership directory, state conference, technical assistance,
etc.) offered by TALHFA are well worth the membership dues. TALHFA’s executive
director, Jeanne Talerico, the former Program Administrator for the Texas Bond Review
Board, is a valuable resource for technical questions.

TALHFA is very active as an advocate for housing finance corporations during the
legislative session. The website tracks important bills affecting affordable housing issues.

cc: Rodney Rhoades, Executive Manager, Planning and Budget
Leroy Nellis, Budget Director
Mike Gonzalez, Sr. Financial Analyst
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Texas Association of Local Housing Finance Agencies

5766 Balcones Drive Suite 102 Austin, Texas 78731-4201
Phone 512.481.9933 Fax 512.535.0593 - o
www.TALHFA.org eV ED

Dear TALHFA Member:

Thank you for your 2010 participation in TALHFA. Another year is over and it is once ai;g,éin ;“tmTe s to ask you to

i
renew your support. Your membership fees enable us to provide networking, educational, and advocacy opportunities
that have proven to help TALHFA Members and the communities they serve.

Enclosed you will find renewal invoices for your 2010 members. Please review each member form carefully - these
forms are used for our database and the Member Directory available on TALHFA.org. Please make any corrections
necessary, complete new forms for all of your new recruits (at a $25 discount for each new member (does not apply to
replacement members)), and return ALL forms (with or without changes) with your registration fees by January 14, 2011.

Are you a TALHFA Sponsor yet? New in 2011 TALHFA Sponsors will now have full color ads in TALHFA Talk and in
the Conference Program, website recognition, Conference registrations, and more (depending on level of sponsorship).
Your sponsor dollars help us to publish our quarterly newsletter, TALHFA Talk, pay operating costs, and our annual
Educational Conference. Our 2011 Conference will be held in Corpus Christi - this year with a private beach party!

Remember that TALHFA is YOUR association - we don’t just need your financial support to continue providing the
resources you need to help your community, we rely on your participation. Please let us know if you would like to serve
on any of the following committees: Conference Planning, Awards, Legislative, Membership, and Nominating.

Thank you for a great 2010 - we look forward to an even better 2011!

An effective advocacy effort on behalf of LOCAL HFC’s and the TALHFA Talk, published quarterly and featuring:

programs needed to serve local communities in Texas. e  Reports on housing news that affect TALHFA membership.

e Descriptions and photographs of projects by TALHFA
Members.

e  Articles about current state or federal legislation.

A STRONG voice at the Capitol!

Affiliation with Housing Professionals throughout Texas and the e A schedule of upcoming events of interest to housing
u.s. professionals.
e TALHFA is the only statewide association for local HFC’s e Sent to hundreds of housing professionals and decision

and professionals who work with them.
e Member contact
www.TALHFA.org
e  The TALHFA membership is a dynamic group of people who
have historically created successful affordable housing
programs and developments over the last 25+ years.

information is  available on

Customized Training Workshops available upon request!

Affinity Program - read all about our new Affinity Program with -

TALHFA Member Only perks in the next issue of TALHFA Talk! Save
money for your business or personal use!

Research Program - TALHFA will collect and report on data
regarding local HFC programs, services offered, clients served, and
partnerships formed.

makers throughout the state!

Annual Educational Conference
e  Members enjoy reduced registration fees — Sponsors receive
one or more FREE registrations
e Comprehensive information sessions are varied, pertinent,
and up-to-date
e Networking opportunities are offered throughout the

conference.
Nl TALHFA Chat - our brand new social network available only
to TALHFA members!
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INVOICE

TEXAS ASSOCIATION OF
INVOICE DATE: December 1, 2010
LocAL HOUSING FINANCE AGENCIES PAYMENT DUE DATE: UPON RECEIPT

Harvey Davis.

c/o Travis County HFC

314 W. 11t Street Suite 540
Austin, TX 78701-2112

DESCRIPTION AMOUNT

2011 Issuer Membership $675.00
Housing Finance Corporations—Local Government Entity Only

(HFC Staff and Board Members ONLY) ***Issuer members do NOT include counsel or advisors***
$225 per Individual Member for Calendar Year - One Vote per Member

Your 2010 Issuer Membership included 3 Members:

Harvey Davis
Miguel Gonzalez
Leroy Nellis

We make mistakes! It is essential that you review the attached Information Form for each member and return to TALHFA with
any appropriate changes. Please complete a 2011 Issuer Membership Application for each new member. Return ALL Information Forms
(including those without changes) along with your payment to TALHFA at the address below.

Receive a $25.00 discount on your New Member (-$25) S
Membership Fee for every additional NEW*
member you bring to TALHFA! New Member (-$25) )
* Does not apply to replacement members
( RR P ) New Member (-$25) ( )
TOTAL

Return all Issuer Member Information Forms with your check made payable to

Texas Association of Local Housing Finance Agencies or TALHFA
5766 Balcones Drive, Suite 102
Austin, TX 78731-4201
Phone 512.481.9933 e Fax 512.535.0593 e Suzanne@TALHFA.org

TALHFA Works due to member participation - thank YOU for your continued support!

Notice: TALHFA is a Non-Profit Corporation with a 501(c)(6) designation from the Internal Revenue Service. Membership Dues are not deductible as
charitable contributions for federal income tax purposes; however, dues may be deductible by members as an ordinary business expense. A portion of dues
may not be deductible as an ordinary business expense to the extent TALHFA engages in lobbying. In 2010, less than 1% of TALHFA's income was used

for lobbying expenses.
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2011 Issuer

Member Information Form

Texas Association of Local Housing Finance Agencies

Please review your information and let us know if anything has changed or if our data is incomplete.
Return this form even if there are no changes.

MEMBER:

Harvey Davis Name

Manager Title

Travis County HFC Organization

314 W. 11t Street Suite 540 Address

Austin, TX 78701-2112 City St ZIP
(512)854-4743 Phone Number

(512)854-4210 FAX

Harvey.davis@co.travis.tx.us Email

Website

Type of Business

Please check one: On which Committee(s) would you like to serve?

!Send me TALHFA Talk via email. 2011 Conference Planning Committee

Send me TALHFA Talk via USPS. Awards Committee
Legislative Committee

Membership Committee

Nominating Committee

Return this form with your check made payable to
Texas Association of Local Housing Finance Agencies or TALHFA
5766 Balcones Drive, Suite 102
Austin, TX 78731-4201
Phone 512.481.9933 e Fax 512.535.0593 e Suzanne@TALHFA.org

THANK YOU FOR YOUR SUPPORT
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2011 Issuer
Member Information Form

Texas Association of Local Housing Finance Agencies

Please review your information and let us know if anything has changed or if our data is incomplete.
Return this form even if there are no changes.

MEMBER:

Miguel Gonzalez Name

Sr. Financial Advisor

Travis County HFC

Title

Organization

314 W. 11t Street Suite 540 Address

Austin, TX 78701-2112 City St ZIP
(512)854-4399 Phone Number

(512)854-4210 FAX

Miguel.gonzalez@co.travis.tx.us Email

Website

Type of Business

Please check one: On which Committee(s) would you like to serve?

_‘_/ Send me TALHFA Talk via email. 2011 Conference Planning Committee

Send me TALHFA Talk via USPS. Awards Committee
Legislative Committee
/ Membership Committee

Nominating Committee

Return this form with your check made payable to
Texas Association of Local Housing Finance Agencies or TALHFA
5766 Balcones Drive, Suite 102
Austin, TX 78731-4201
Phone 512.481.9933 e Fax 512.535.0593 e Suzanne@TALHFA.org

THANK YOU FOR YOUR SUPPORT
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2011 Issuer

Member Information Form

Texas Association of Local Housing Finance Agencies

Please review your information and let us know if anything has changed or if our data is incomplete.
Return this form even if there are no changes.

MEMBER:
Leroy Nellis
Budget Advisor
Travis County HFC
314 W. 11t Street Suite 540

Austin, TX 78701-2112

Name

Title

Organization

Address

City St

ZIP

(512)854-9066 Phone Number
(512)854-4718 FAX
Leroy.nellis@co.travis.tx.us Email

Website

Type of Business

Please check one: On which Committee(s) would you like to serve?

_‘// Send me TALHFA Talk via email. 2011 Conference Planning Committee

Send me TALHFA Talk via USPS. Awards Committee

Legislative Committee

Membership Committee

Nominating Committee

Return this form with your check made payable to
Texas Association of Local Housing Finance Agencies or TALHFA
5766 Balcones Drive, Suite 102
Austin, TX 78731-4201
Phone 512.481.9933 e Fax 512.535.0593 e Suzanne@TALHFA.org

THANK YOU FOR YOUR SUPPORT
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TEXAS ASSOCIATION OF LOCAL HOUSING FINANCE AGENCIES
ISSUER - 2011 MEMBERSHIP APPLICATION

An Issuer Member is an HFC employee or HFC Board Member Only (does not include counsel or advisors)

Please complete this form for EACH NEW MEMBER for entry in the online membership directory

MEMBER Name: Title:
Organization: Website:
MEMBER Address: City/State/Zip:
Phone: Fax: Email:
Please check one: [ | prefer to receive TALHFA Talk via email O | prefer to receive TALHFA Talk via USPS
MEMBERSHIP
Tell us about vour HFC:
O ISSUER MEMBERSHIP: [ Issue Bonds for Single-Family [0 Administer Federal Funds
$225 per Individual Member for calendar year 2011 Housing

0 HFC Staff How Many?

[ MCC Program o
[0 Need Staff Training

[ Issue Bonds for Multi-Family »
[0 Need Board Member Training

Housing
01 501(c)3 Bonds [ Own Properties
[J Down Payment Assistance L1 Other:
Program
TALHFA works due to member participation - on which Committee(s) would you like to serve:
___Conference Planning  ___ Awards ___ Legislative ___ Membership  ___ Nominating
PAYMENT
1. Payment by Check/Credit Card: 2. Application submission with 3. Confirmation of Receipt
Payment/Proof of Payment:
Membership Dues: $ An email will confirm receipt of your
By Mail: payment and membership.
TALHFA
TOTALDUE:  § 5766 Balcones Drive, Suite 102 WELCOME!
Austin, TX 78731-4201
[JCheck made payable to ‘TALHFA Guostions
CICredit Card: http://TALHFA.org/payments.htm By Fax: By Email: 512.481.9933
B Suzanne@TALHFA.or
VISA = 'PIW e 512.535.0593 Fax  suzanne@talhfa.org @ g

Notice: TALHFA is a Non-Profit Corporation with a 501(c)(6) designation from the Internal Revenue Service. Membership Dues are not deductible as charitable contributions for
federal income tax purposes; however, dues may be deductible by members as an ordinary business expense. A portion of dues may not be deductible as an ordinary business
expense to the extent TALHFA engages in lobbying. In 2010, less than 1% of TALHFA’s income was used for lobbying expenses.

For TALHFA Admin only
Notes: Date Received QB
Access Payment Info (CC/Check)
CContact Prepayment Info (2012)
Directory 2011 Sponsorship Level

Confirmation & Thank you
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