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Travis County Commissioners Court Agenda Request 

Meeting Date: 12/7/2010, 9:00 AM, Voting Session 
Prepared By: CW Michael Brunner, Purchasing, 49700 
ElectedIAppointed OfficialIDept. Head: Cyd Grimes, Purchasing Agent 
Sponsors: Judge Biscoe 

AGENDA LANGUAGE: 
Approve contract award for Disaster Pouches I Body Bags, IFB No. 
B110010-CW, to the low bidder, Salam International, Inc. 

BACKGROUNDISUMMARY OF REQUEST AND ATTACHMENTS: 
Purchasing concurs with department and recommends approval of 
requested action. This procurement action meets the compliance 
requirements as outlined by the statutes. This contract will provide disaster 
pouches and body bags to the Medical Examiner. 

IFB B110010-CW was issued on October 22,2010.Six bids were received 
on November 15,2010. The Medical Examiner recommends award to the 
low bidder, Salam International Inc. 

Contract Expenditures: Within the last twelve months $3,131.99 has 
been spent against this requirement. 

Contract-Related Information: 
Award Amount: Estimated quantity - as need requirements 
Contract Type: Annual 
Contract Period: December 18,201 0 through December 17, 201 1 

Solicitation-Related Information: 
Solicitations Sent: 39 
Responses Received: 6 
HUB Information: NIA 
% HUB Subcontractor: NIA 

FISCAL IMPACT AND SOURCE OF FUNDING: 
Funding Information: 

Purchase Requisition in H.T.E.: 
Funding Account(s): 001 -381 0-572-3051 and 001 -381 0-572-3053 
Comments: Requisitions are processed at time of requirement. 
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Agenda Item Meeting of December 7, 2010 

Statutory Verification of Funding: 
Contract Verification Form: Funds Verified - Not Verified - by 

Auditor. 

REQUIRED AUTHORIZATIONS: 
Purchasing Bonnie Floyd Completed 1 1/30/2010 8:43 AM 
Purchasing Cyd Grimes Completed 12/01 I201 0 9:49 AM 
County Judge's Office Cheryl Aker Pending 
Commissioners Court Cheryl Aker Pending 
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TRAVIS COUNTY OFFICE 
OF THE MEDICAL EXAMINER 
12 13 Sabine Street PO Box 1748 Austin, 'l'X 78767 
Tel: (5  12) 854-9599 Fax: (5 1 2) 854-9044 
www.co.t~~avis.tx.uslmedical~examiner 

DAVID DOUNAK MD 
Diilom~e of knrrian Bard dP.Ihdogy 

CHIEF MEDICAL EXAMINER 

SATlStl CHUNDRU. DO 
Diplonme of kncricm Boud of Pahdogy 
DEPUTY CHIEF MEDICAL EXAMMER 

KENDALL CROWNS. MD 
Diikrmrr ofhm-ium eard ofhthology 

D E W  MEDICAL EXAMINER 

LEISHA WOOD. MD 
Diimte of Ainaiun Bolrd of hlhdogy 

DEPUTY MEDlCAL EXAMINER 

VICKIE WILLOUCHBY. DO 
D l p b m e  of M a n  Boud ofPuhology 

DEPUTY MEDICAL EXAMINER 

DATE: November 22,20 10 

TO: Cyd Grimes, C.P.M. 
County Purchasing Agent 

FROM: C H ~  
David Dolinak, M.D. 

RE: Invitation for BidlContract #B 1 1001 0-CW (Disaster Pouches/Body Bags) 

Travis County Medical Examiner is currently contracting with Salam International, Inc. under 
contract number 08T00029-NB, for body bags and gowns. The contract will expire on December 
17,2010, with no options remaining on the contract to extend. The Department has reviewed all 
Bids submitted and the Medical Examiners Ofice would like to award the bid to the lowest 
responsible bidder, therefore the department recommends awarding the Bid to Salam International, 
Inc. The following details the Commodity/Sub-Commodity codes and fknding. 

CommoditylSub-Commodity Codes 4571073 (disaster poucheshody bags) 
1751003 (autopsy gowns) 

Fund Account Number 001-3810-572-3051 (disaster pouchesfbody bags) 
001-3810-572-3053 (autopsy gowns) 

If you need additional information in order to proceed, please do not hesitate to contact Darlene 
Dunn, Office Manager Sr., at 854-9042. 

cc: C.W. Bruner 
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GM200113 
Fiscal Year 2011 
Account number 
Fund . . . . .  
Department . . 
Division . . .  
Activity basic 
Sub activity . 
Element . . .  
Object . . . .  

TRAVIB c o r n y  
Account Balance I~l~uiry 
1-3810-572.30-51 

001 GENERAL mTND 
38 MEDICAL EXAMINER 
10 ADMINISTRATION 
57 PUBLIC SAFETY (LAW ENF) 
2 MEDICAL EXAMINER 
30 OPER SUPP, REPR PRTS,& EQ 
51 DENTAL,MEDICAL,SAFETY EQ 

Original budget . . . . . . . .  : 
Revised budget . . . . . . . . .  : 
Actual expenditures - current . : 
Actual expenditures - ytd . . .  : 
Unposted expenditures . . . . .  : 
Encumbered amount . . . . . . .  : 
Unposted encumbrances . . . .  : . . . . .  Pre-encumbrance amount : 
Total expenditures & encumbrances: 
Unencumbered balance . . . . . .  : 

FS=Encumbrances F71Project data 
FlO-Detail trans FllmAcct activity 

47,650 
47,749 11/02/2010 
10,900.38 
9,247.97- 

.oo 
149.28 

.oo 

.oo 
1,801.69 3.8% 

45,947.31 96.2 
FS=Misc inquiry 

liet Fl2-Cancel F24~)Iore keys 
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GM200113 TRAVIS COmOrY 
Fiscal Year 2011 Account Balance Inquiry 
Account number . . . : 1-3810-572.30-53 
Fund . . . . . . . . : 001 GENERAL FUM) 
Department . . . . . : 38 MEDICAL EXAMINER 
Division . . . . . . : 10 ADMINISTRATION 
Activity basic . . . : 57 PUBLIC SAFETY (LAW ENF) 
Sub activity . . . . : 2 MEDICAL EXAMINER 
Element . . . . . . : 30 OPER SUPP, REPR PRTS, & EQ 
Object . . . . . . . : 53 LABORATORY EQUIP & SUPP 

Original budget . . . . . . . . : 
Revised budget . . . . . . . . . : 
Actual expenditures - current . : 
Actual expenditures - ytd . . . : 
Unposted expenditures . . . . . : 
Encumbered amount . . . . . . . : 
Unposted encumbrances . . . . . : 
Pre-encumbrance amount . . . . . : 
Total expenditures & encumbrances: 
Unencumbered balance . . . . . . : 

F5=Encumbrances F7=Project data 
FlOmDetail trans FllmAcct activity 

119,642 
120,260 11/02/2010 
5,083.90 
1,813.89 

.oo 
3,153.67 
417.20 
807.26 

11,275.92 9.4% 
108,984.08 90.6 

F8rMiec inquiry 
list F11=Cancel Fll=#ore keys 
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Travis County 

Bid #Bll0010-CW - DISASTER POUCHES/BODY BAGS 

Creation Date Oct 7, 2010 End Date Nov 15, 2010 10:00:00 AM CST 

Start Date Oct 22, 2010 11:51:18 AM CDT Awarded Date Not Yet Awarded 

B110010-CW-1-01 ADULT DISASTER POUCH/BODY BAG 

Agency Product Code: 
Agency Notes: 

Supplier 

Goodrum International [Ad1 

Supplier Product Code: 
Supplier Notes: 

Unit Price 

1 First Offer - $14.10 

B110010-CW-1-02 PEDIATRIC DISASTER POUCH/BODY BAG 
Supplier I Unit Price ] Qty/Unit 1 Total Price [ ~ttch.1 Docr 

Bound Tree Medical, LLC [Ad1 1 l ~ i r s t  offer - $4.713 1 25 / each $117.825 1 1 Y 

Qty/Unit 1 Total Price 1 ~t tch.1 Doc! 

1500 / each ] $21,150.00 ( [ Y  
Agency Product Code: 
Agency Notes: 

1 ] ~ i r s t  Offer - $114.40 

Agency Product Code: 
Agency Notes: 

8x48 white, 8mil, 

4 HANDLE 8 MIL CF B BAG 

1500 / each 1 $14,910.00 1 1 Y -. 
Supplier Product Code: 11-224 
Supplier Notes: 
ALL PRODUCT CODES ARE FOR SALAM 
INTERNATIONAL 

1500 / each 1 $20,115.00 1 1 Y 
Supplier Product Code: BBENV-CFX-70CF 
Supplier Notes: 

SALAM INTERNATIONAL. INC. r A d l  

Supplier Product Code: 
Supplier Notes: 
Bidding Medicalproducts #BBENV-CFX-70CF. 

1500 /each 1 $171,600.00 1 1 Y 
Supplier Product Code: 
Supplier Notes: 
Disaster Pouch 36x90, Black 25mil 
wlhandles, curved zipper, 5/cs 
*this item is sold by case size, $114.40/cs 

Nov 24,2010 2:40:50 PM CST 

I First Offer - $9.94 
Agency Product Code: 
Agency Notes: 

Medicalproducts Ltd r A d l  I First Offer - $13.41 
Agency Product Code: 
Agency Notes: 

Updated 12/3/10, 10:00 a.m.



Travis County 

- -p 

1 $225.00 1 Y Y 

Code: CNPBBCS-50-CF 

I Supplier Notes: 
Centennial Products. literature attached 

Agency Product Code: 
Agency Notes: 

~ - . ~~ - 

t m  1- 
Supplier Product Code: 
Supplier Notes: 

@First Offer - $87.56 

6 1  10010-CW-1-03 X-LARGE DISASTER POUCH/BODY BAG 

25 / each 

Agency Product Code: 
Agency Notes: 

Supplier Product Code: 
Supplier Notes: 

$2,189.00 

~ttch.1 Docs 
Y 

Supplier 

Y 

, - 
j ~ ~ e n c ~  Notes: 

Unit Price 

l~ed ica l~roducts  Ltd r A d l  / l ~ i r s t  Offer - $24.22 ] 25 / each 

~ u b b ~ i e r  Notes: 
54 X 108" ENV ZIP 8 HANDLE 8 MIL B BAG 

Qty/Unit ) Total Price 

$605.50 [ 1 Y 

Goodrum International l A d l  /First Offer - $25.45 1 25 / each 
Agency Product Code: I ~ u ~ ~ l i e r  Product Code: 

Moore Medical r A d l  

r~gencv Product Code: l~uppl ier  Product Code: BBENV-CFX-70CFXL 

I ~ s e n G  Notes: 

First Offer - $0.00 25 / each 

I supplier Notes: 
Bidding Medicalproducts #BBENV-CFX- I 

$0.00 

bAG, INT,FRNATIONAL. INC, l.\dl 
~ O C F X ~ .  - 

/ ]First Offer - $33.50 ) 25 / each $837.50 I 
Agency Product Code: 
Agency Notes: 

Supplier Product Code: 11-354 
Supplier Notes: 
ALL PRODUCT CODES ARE FOR SALAM 
 INTERNATIONAL 

MMS - A Medical Supplv Company l A d l  / 1~i rst  Offer - $58.03 ) 25 / each I $1,450.75 / Y -. - 

1 B110010-CW-1-04 BLUE POLY AUTOPSY GOWNS WITH THUMB LOOPS AND ELASTIC WAIST 1 

1 l ~ i r s t  Offer - $60.36 

Agency Notes: 

Agency Product Code: 
Agency Notes: 

Supplier Product Code: CNPBBSDX-80- 
48100 
Supplier Notes: 
Centennial Products, literature attached 

Supplier 

Supplier Product Code: 
Supplier Notes: 

25 / each 

Unit Price I Qty/Unit / Total Price 1 ~ttch.1 Docs 

$1,509.00 1 1 Y 

/ ~ g e n &  Notes: 

Supplier Product Code: 
Supplier Notes: 
Disaster Pouch 48x100 Black zipper 
*This item is sold by each, $60.36/ea 

1 

supplier Notes: 
Graham Medical, literature attached, sold I 

Y Moore Medical r A d l  

Nov 24.201 0 2:40:50 PM CST 

$58.50 [ 1 Y -1 

First Offer - $0.00 1 65 / case 

] First Offer - $0.90 1 65 / case 

$0.00 1 

Agency Product Code: 
Agency Notes: 

..... 
Supplier Product Code: 
Supplier Notes: 
Bidding Medicalproducts #GOWN8572B. 

MMS - A Medical S u p ~ l v  C o m ~ a n m  / I ~ i r s t  Offer - $36.50 1 65 / case $2,372.50 1 Y 1 Y 

Agency Product Code: ]supplier Product Code: GRA57560 
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Travis County 

l ~ ~ e n c ~  Notes: /supplier Notes: I 
B undTre Medi al LLC A First Offer - $53.33 65 / case $3,466.45 )ij 1.0 . . ..................... 5..... . .  I ........... 1 i J I 
Agency Product Code: 
Agency Notes: 

Supplier Product Code: 
Supplier Notes: 
Poly Thumbloop Gown, blue, x-large 75/cs 
*This item is sold by case size, 

SALAM INTFRNATIONAL. INC. rAdl  1 ( ~ i r s t  Offer - $91.75 1 65 / case 

Supplier Totals 

SALAM INTERNATIONAL, INC. [Ad1 $21,879.75 (4/4 items) 
Bid Contact ABDUL SALAM Address P.O. BOX 6847 

SALAMINT@AOL.COM LAGUNA NIGUEL, CA 92607-6847 
Ph 949-699-3663 
Fax 949-699-3650 1 

Bid Contact Address 10528 

Qualifications SB TX 

Bid Notes Freight included. Goodrum International is a Texas HUB, Veteran Owned Small Business. 
Medicalproducts, Ltd. out of Florida is a Disabled Veteran Owned and HUBZone Certified 
Company. 

Agency Notes: Supplier Notes: 
Freight included. Goodrum International is a 
Texas HUB, Veteran Owned Small Business. 

Bid Contact Micki Warbington Address 1041 Honey Creek Road #272 
~sQmed ica l~ roduc ts . com Conyers, GA 30013 
Ph 800-345-2922 
Fax 770-860-8845 

Qualifications HUB SB 
Bid Notes We are HUB Zone certified by the SBA, our number is  22366 

Agency Notes: 

MMS - A Medical Sumlv Com~anv [Ad1 $41,068.25 (4/4 items) 
Bid Contact Julia Onesto Address 13400 Lakefront Drive 

iulia.onestoQmmsmedical.com Earth City, MO 63045 
Ph 386-252-9960 

Moore Medical rAdl $54,389.00 (4/4 items) 
Bid Contact Bonnie I r ish Address 1690 New Britain Ave 
p Farmington, CT 06032 
Ph 800-234-1464 ~ 5 3 9 3  
Fax 877-354-5916 

Agency Notes: Supplier Notes: 

-Tree Medical. LLC rAdl $176,693.275 (4/4 items) 

Bid Contact Bethany Moore Address 5000 Tuttle Crossing BLvd 

$5,963.75 [ 

~ g e n c y  Notes: 

i 

Nov 24,2010 2:40:50 PM CST P. 3 

Agency Product Code: I ~ u ~ ~ l i e r  Product Code: 11-940 
supplier Notes: 
ALL PRODUCT CODES ARE FOR SALAM 
INTERNATIONAL 
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Travis County 

bmooreeboundtree.com Dublin, OH 43016 
Ph 800-533-0523 
Fax 877-311-2437 

Agency Notes: Supplier Notes: 
. .. " 

**All bids/proposals submitted for the designated project are reflected on this tabulation sheet. However, the listlng of the 
bid/proposal on thls tabulation sheet shall not be construed as a comment on the responsiveness of such bld/proposal or  as any 
indication that the agency accepts such bid/proposal as being responsive. The agency will make a determlnatlon as to  the 
responslveness of  the vendor responses submitted based upon compliance with all applicable laws, purchaslng guidelines and 
project documents, including but not llmited to  the project speclflcations and contract documents. The agency will notify the 
successful vendor upon award of  the contract and, as accordlng to the law, all bld/proposal responses recelved will be available 
for inspection a t  that time. 

Nov 24,2010 2:40:50 PM CST 
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Travis County Commissioners Court Agenda Request 

Meeting Date: 12/7/2010, 9:00 AM, Voting Session 
Prepared By: Nancy Barchus, Purchasing, 854-9764 
ElectedIAppointed OfficialIDept. Head: Cyd Grimes, Purchasing Agent 
Sponsors: Judge Biscoe 

AGENDA LANGUAGE: 
Approve contract awards for Home Refrigerators, IFB No. B110006-NB, to 
the low bidders: 

A. Lowes Home Improvement - Primary Contractor; and 

B. Sears Commercial - Secondary Contractor. 

BACKGROUNDISUMMARY OF REQUEST AND ATTACHMENTS: 
Purchasing concurs with department and recommends approval of 
requested action. This procurement action meets the compliance 
requirements as outlined by the statutes. 

These contracts require the contractors to supply Home Refrigerators to 
Travis County Health and Human Services Department. 

On October 8,201 0, IFB # B110006-NB was issued through BidSync. 
Three (3) bids were received on November 1,201 0. The Purchasing Office 
concurs with Travis County Health and Hunian Services Department's 
recommendation to award a primary and a secondary contract to the lowest 
bidders. 

Travis County reserved the right to make multiple awards as specified in 
Special Provisions, Paragraphs 3 and 4, Method of Award and Primary, 
Secondary and Tertiary Source. Awarding a primary and secondary 
contract will allow for immediate response should the primary contractor be 
unable to respond and perform per Travis County Health and Human 
Services Department's instructions or unable to meet established 
schedules and deadlines for completion of work as outlined in job estimates 
per purchase order performance schedule. 

Contract Expenditures: Within the last 12 months $39,860.00 has been 
spent against this requirement. 

Contract-Related Information: 

DOC ID: 2950 Page 1 
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Agenda Item Meeting of December 7,201 0 

Award Amount: Estimated requirements, as needed basis 
Contract Type: Annual 
Contract Period: December 18,201 0 through December 17,201 1 

Solicitation-Related Information: 
Solicitations Sent: 205 
Responses Received: 3 
HUB Information: NIA 
% HUB Subcontractor: NIA 

Special Contract Considerations: 
- Award has been protested; interested parties have been notified. 

Award is not to the lowest bidder; interested parties have been 
notified. 

Comments: 

FISCAL IMPACT AND SOURCE OF FUNDING: 
Funding Information: 

Purchase Requisition in H.T.E.: 
Funding Acco~.~nt(s): 001 -5857-61 1 -627716278, 1 31 -5857-61 I - 

627716278, 149-5857-61 1-627716278, 141 -5854-61 1-627716278 
Cornn?ents: 

Statutory Verification of Funding: 
Contract Verification Form: Funds Verified - Not Verified by 

Auditor. 

REQUIRED AUTHORIZATIONS: 
Purchasing Bonnie Floyd Completed 11/29/2010 11 :34 AM 
Purchasing Cyd Grimes Completed 1 11291201 0 1 :11 PM 
County Judge's Office Cheryl Aker Completed 1 1/30/2010 9:19 AM 
Commissioners Court Cheryl Aker Pending 

DOC ID: 2950 Page 2 
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TRAVIS COUNTY HEALTH and HUMAN SERVICES 
And VETERAN SERVICES 

100 North I.H. 35 P.O. Box 1748 
Austin, Texas 78767 

Shem E. Fleming 
Executive Manager 

(51 2) 85441 00 
Fax (51 2) 85441 15 

MEMORANDUM 

DATE: November 17,201 0 

TO: Cyd V. Grimes, C.P.M. 
Travis County Purchasing Agent 

. 
THROUGH 

Travis County ~ea l th  and Human Services hljd & Veterans Service-, 

FROM: Lance Pearson, Travis County Housing Services Manager 

SUBJECT: Review of Invitation for Bid B110006-NB Refrigerators 

Housing Services has reviewed the (IFB) lnvitation for Contract B110006-NB Refrigerators and 
recommends award as follows: Lowes Home Improvement primary, Sears Commercial secondary. 

Account Numbers: 001-5857-61 1-627716278 - GENERAL FUND 
131 -5857-61 1427716278 - DOE 
149-585761 1627716278 - LIHEAP 
141-5854-61 1627716278 - CEAP 

Commodity Code -- 952 
Sub-commodity Code - 058 

XC: Michelle Small, Housing Services 
Nancy Barchus, Travis County Purchasing Office 
Deborah Britton, Community Services Division Director 
Kendra Tolliver, Finance 

Updated 12/3/10, 10:00 a.m.



Nov 2, 2010 7:30:24 AM COT 

Travis County 

Bid Tabulation Packet 
for 

Solicitation Bl10006-NB 

HOME REFRIGERATORS 

Travis County 

BidSync, LLC 

Bid 01 10006-NB 

Updated 12/3/10, 10:00 a.m.



Travis County Bid 01 10006-NB 

Bid liB110006-NB - HOME REFRIGERATORS 

Creation Date Oct 7, 2010 End Date Nov 1, 2010 2:00:00 PM CDT 
Start Date Oct 8, 2010 2:14:24 PM CDT Awarded Date Not Yet Awarded 

h110006-NB-1-01 13.6 7 14.8 Cu. Ft. REFRIGERATOR 
Supplier 

Sears Commercial 1 l ~ i r s t  Offer - $465.00 
Agency Product Code: 
Agency Notes: 

Unit Price 

10 / each 1 $4,650.00 1 Y 1 Y 
Supplier Product Code: B110006-NB-1-01 
Supplier Notes: 
Manufacturer: Frigidaire 
Model: 46-4051 
Warrantv Period: 1 vear 

FBC 1 ]First Offer - $799.99 
Agency Product Code: 
Agency Notes: 

Agency Notes: Supplier Notes: 
Manufacturer: Frididaire 
Model: 46-4551 

Agency Notes: Supplier Notes: 
Manufacturer: Kenmore 
Model: 69722 

can be purchased for an 

can be purchased for an 

Supplier 

Nov 2,2010 7:30:24 AM CDT 

Qty/Unit 
Lowes Home Improvement 

15 cf Frig?daire topmount white refrigerator 

BidSync, LLC 

10 / each First Offer - $348.00 

10 / each 

Unit Price I Qty/Unit 1 Total Price 

Total Price 

Agency Product Code: 
Agency Notes: 

$7,999.90 1 Y [ Y 

~t tch.1 Docs 

Supplier Product Code: 
Supplier Notes: 
Manufacturer: frigidaire 
Model: LFHT1513LW 
Warranty Period: Limited 1 Year 

~ttch.1 Docs 
$3,480.00 

Supplier Product Code: 
Supplier Notes: 
Manufacturer: Kenmore 
Model: 60522 
Warranty Period: lYear 
a 3 year warranty can be purchased for an 
additional 119.99 
a 5 year warranty can be purchased for an 
additional 179.99 
this is on top of the unit price. 

Y Lowes Home Im~rovement  /D lF i rs t  Offer - $389.47 

Y 

Agency Product Code: 
Agency Notes: 

10 / each 

Supplier Product Code: 
Supplier Notes: 
Manufacturer: frigidaire 
Model : LFHT1713LW 

$3,894.70 

Warranty Period: Limited 1 Year 

Updated 12/3/10, 10:00 a.m.



Travis County Bid B1 1 0006-N B 

Agency Product Code: 
Agency Notes: 

B110006-NB-1-03 17.5 ? 18.4 CU. R. REFRIGERATOR 

Supplier Product Code: 
Supplier Notes: 
Manufacturer: frigidaire 
Model: FRT18IL6JW 
Warranty Period: Limited 1 Year 

First Offer - $490.00 70 / each $34,300.00 l e a r s  commercial 1 1 1 1 1 Y 
Agency Product Code: Supplier Product Code: 6110006-NB-1-03 
Agency Notes: Supplier Notes: 

Manufacturer: Frigidare 
Model: 46-4137 
Warranty Period: 1 year 

Supplier 
Lowes Home Improvement 

118 cf ~rigjdaire refrigerator, topmount white 1 

Unit Price I Qty/Unit 
First Offer - $418.54 1 70 / each 

Total Price 1 Attch. 
$29,297.80 1 

1 IFirst Offer - $1,037.49 1 70 / each $72,624.30 / Y 1 Y { kk& Product Code: l ~ u ~ ~ l i e r  Product Code: 

Docs 
Y 

~genc; Notes: 

I 

Agency Product Code: 
Agency Notes: 

supplier Notes: 
Manufacturer: Kenmore 
Model: 60932 
Warranty Period: 1 Year 
a 3 year warranty can be purchased for an 
additional 139.99 
a 5 year warranty can be purchased for an 
additional 199.99 
this is on top of the unit price. 

- 
B110006-NB-1-04 19.0 ? 22.5 CU. R. REFRIGERATOR 

Supplier Product Code: 
Supplier Notes: 
Manufacturer: frigidaire 
Model: FRT21L6JW 
Warranty Period: Limited 1 Year 

Supplier 
Lowes Home Im~rovement 

Unit Price 
@( First Offer - $482.99 

Sears Commercial I I First Offer - $585.00 
Agency Product Code: 
Agency Notes: 

I 
I 

S u ~ ~ l i e r  Totals 

10 / each/ $5,850.00 Y 
Supplier Product Code: B110006-NB-1-04 
Supplier Notes: 
Manufacturer: Frigidarei 
Model: 46-62131 
Warranty Period: 1 year 
21 cf Friaidaire refriaerator. toDmount white 

EkK- 1 l ~ i r s t  Offer - $1,175.99 
Agency Product Code: 
Agency Notes: 

Lowes Home Im~rovement 

Bid Contact Michael Rodriguez 

Qty/Unit 

- - . . 
10 / each 1 $11,759.90 1 Y 1 Y 

Supplier Product Code: 
Supplier Notes: 
Manufacturer: kenmore 
Model: 60232 
Warranty Period: 1 year 
a 3 year warranty can be purchased for an 
additional 189.99 
a 5 year warranty can be purchased for an 
additional 279.99 
this is on top of the unit price. 

$41,502.40 (4/4 items) 

Address 5510 S. I H  35 

Total Price 1 ~ttch.1 Docs 

Nov 2,2010 73024 AM CDT Bidsync, LLC 

10 / each $4,829.90 1 Y 

Updated 12/3/10, 10:00 a.m.



Travis County Bid 81 10006-NB 

michael.rodriauez6store.lowes.com Bldg A 
Ph 512-441-0329 Austin, TX 78745 
Fax 512-383-9216 

Ph 214-669-3904 

Bid Contact Charles Fisk Address 7100 Airline Rd 
fiskbrothersOvahoo.com Midland, TX 79706 
Ph 432-559-9483 

Qualifications HUB SB TX 

Nov 2. 2010 7:30:24 Ah1 CDT Bidsync, LLC 
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TRAVIS COUNTY 
Account Balance Inquiry 

Fiscal Year . . . . . . . . .  : 2011 
Account number . . . . . . .  : 1-5857-611.62-77 
Fund . . . . . . . . . . . .  : 001 GENERALFUND 
Department . . . . . . . . .  : 58 HEALTH & HUMAN SERVICES 
Division . . . . . . . . . .  : 57 HOUSING SERVICES 
Basic activity . . . . . . .  : 61 HEALTH-HUM SVCS (HUM SVC) 
Sub activity . . . . . . . .  : 1 HUMAN SERVICES 
Element. . . . . . . . . . .  : 62 HUMANSERVICES 
Object . . . . . . . . . . .  : 77 CONTRACTED SERVCS-HOUSING 

Budget . . . . . . . . . . .  : 290,523 
Encumbered amount . . . . .  : 101,363.15 
Pre-encumbered amount . . .  : .OO 
Expenditures . . . . . . .  : 3,635.93 

. . . . .  Total expenditures : 104,999.08 
Balance . . . . . . . . . . .  : 185,523.92 

Press Enter to continue. 

Updated 12/3/10, 10:00 a.m.



TRAVIS COUNTY 
Account Balance Inquiry 

Fiscalyear. . . . . . . . .  : 2011 
Account number . . . . . . .  : 1-5857-611.62-78 
Fund . . . . . . . . . . . .  : 001 GENERALFUND 
Department . . . . . . . . .  : 58 HEALTH & HUMAN SERVICES 
Division . . . . . . . . . .  : 57 HOUSING SERVICES 
Basic activity . . . . . . .  : 61 HEALTH-HUM SVCS (HUM SVC) 
Sub activity . . . . . . . .  : 1 HUMAN SERVICES 
Element. . . . . . . . . . .  : 62 HWMANSERVICES 
Object . . . . . . . . . . .  : 78 SUPPLIES - HOUSING GRANT 

Budget . . . . . . . . . . .  : 88,632 
Encumbered amount . . . . .  : 10,926.19 
Pre-encumbered amount . . .  : 325.05 
Expenditures . . . . . . .  : 10,211.33 

Total expenditures . . . . .  : 21,462.57 
Balance . . . . . . . . . . .  : 67,169.43 

Press Enter to continue. 

Updated 12/3/10, 10:00 a.m.



TRAVIS COUNTY 
Account Balance Inquiry 

Fiscal Year . . . . . . . . .  : 2011 
Account number . . . . . . .  : 131-5857-611.62-77 
Fund . . . . . . . . . . . .  : 131 HOUSING 
Department . . . . . . . . .  : 58 HEALTH & HUMAN SERVICES 
Division . . . . . . . . . .  : 57 HOUSING SERVICES 
Basic activity . . . . . . .  : 61 HEALTH-HUM SVCS (HUM SVC) 
Sub activity . . . . . . . .  : 1 HUMAN SERVICES 
Element . . . . . . . . . . .  : 62 HUMAN SERVICES 
Ob j ect . . . . . . . . . . .  : 77 CONTRACTED SERVCS-HOUSING 

Budget . . . . . . . . . . .  : 2,554,674 
Encumbered amount . . . . .  : 781,779.64 
Pre-encumbered amount . . .  : 5,727.12 
Expenditures . . . . . . .  : 140,296.50- 

Total expenditures . . . . .  : 647,210.26 
Balance . . . . . . . . . . .  : 1,907,463.74 

Press Enter to continue. 

Updated 12/3/10, 10:00 a.m.



Fiscal Year . 
Account number 
Fund . . . .  
Department . 
Division . . 
Basic activity 
Sub activity 
Element . . .  
Object . . .  

TRAVIS COUNTY 
Account Balance Inquiry 

Budget . . . . . . . . . . .  : 
Encumbered amount . . . . .  : 
Pre-encumbered amount . . .  : 
Expenditures . . . . . . .  : 

Total expenditures . . . . .  : 
Balance . . . . . . . . . . .  : 
Press Enter to continue. 

2011 
131-5857-611.62-78 
131 HOUSING 
58 HEALTH & HUMAN SERVICES 
57 HOUSING SERVICES 
61 HEALTH-HUM SVCS (HUM SVC) 
1 HUMAN SERVICES 
62 HUMAN SERVICES 
78 SUPPLIES - HOUSING GRANT 

Updated 12/3/10, 10:00 a.m.



TRAVIS COUNTY 
Account Balance Inquiry 

. . . . . . . . .  Fiscal Year : 
. . . . . . .  Account number : 

Fund . . . . . . . . . . . .  : 
Department . . . . . . . . .  : 
Division . . . . . . . . . .  : 

. . . . . . .  Basic activity : 
. . . . . . . .  Sub activity : 

Element . . . . . . . . . . .  : 
Object . . . . . . . . . . .  : 
Budget . . . . . . . . . . .  : 

. . . . .  Encumbered amount : 
. . .  Pre-encumbered amount : 

Expenditures . . . . . . .  : 
Total expenditures . . . . .  : 
Balance . . . . . . . . . . .  : 
Press Enter to continue. 

2011 
149-5857-611.62-77 
149 HOUSING 
58 HEALTH & HUMAN SERVICES 
57 HOUSING SERVICES 
61 HEALTH-HUM SVCS (HUM SVC) 
1 HUMAN SERVICES 
62 HUMAN SERVICES 
77 CONTRACTED SERVCS-HOUSING 

Updated 12/3/10, 10:00 a.m.



TRAVIS COUNTY 
Account Balance Inquiry 

Fiscalyear. . . . . . . . .  : 2011 
Account number . . . . . . .  : 141-5854-611.62-78 
Fund . . . . . . . . . . . .  : 141 CEAP (COMP ENGRY ASST PR) 
Department . . . . . . . . .  : 58 HEALTH & HUMAN SERVICES 
Division . . . . . . . . . .  : 54 FAMILY SUPPORT SERVICES 
Basic activity . . . . . . .  : 61 HEALTH-HUM SVCS (HUM SVC) 
Sub activity . . . . . . . .  : 1 HUMAN SERVICES 
Element . . . . . . . . . . .  : 62 HUMAN SERVICES 
Object . . . . . . . . . . .  : 78 SUPPLIES - HOUSING GRANT 

Budget . . . . . . . . . . .  : 66,417 
. . . . .  Encumbered amount : 5,301.00 

. . .  Pre-encumbered amount : .OO 
. . . . . . .  Expenditures : 4,855.00 

. . . . .  Total expenditures : 10,156.00 
Balance . . . . . . . . . . .  : 56,261.00 

Press Enter continue. 

Updated 12/3/10, 10:00 a.m.



TRAVIS COUNTY 
Account Balance Inquiry 

Fiscal Year . . . . . . . . .  : 
Account number . . . . . . .  : 
Fund . . . . . . . . . . . .  : 
Department . . . . . . . . .  : 
Division . . . . . . . . . .  : 
Basic activity . . . . . . .  : 
Subactivity . . . . . . . .  : 
Element . . . . . . . . . . .  : 
Object . . . . . . . . . . .  : 
Budget . . . . . . . . . . .  : 
Encumbered amount . . . . .  : 
Pre-encumbered amount . . .  : 
Expenditures . . . . . . .  : 

Total expenditures . . . . .  : 
Balance . . . . . . . . . . .  : 
Press Enter to continue. 

2011 
149-5857-611.62-78 
149 HOUSING 
58 HEALTH & HUMAN SERVICES 
57 HOUSING SERVICES 
61 HEALTH-HUM SVCS (HUM SVC) 
1 HUMANSERVICES 
62 HUMAN SERVICES 
78 SUPPLIES - HOUSING GRANT 

Updated 12/3/10, 10:00 a.m.



TRAVIS COUNTY 
Account Balance Inquiry 

Fiscal Year . . . . . . . . .  : 2011 
Account number . . . . . . .  : 141-5854-611.62-77 
Fund . . . . . . . . . . . .  : 141 CEAP (COMP ENGRY ASST PR) 
Department . . . . . . . . .  : 58 HEALTH & HUMAN SERVICES 
Division . . . . . . . . . .  : 54 FAMILY SUPPORT SERVICES 
Basic activity . . . . . . .  : 61 HEALTH-HUM SVCS (HIP4 SVC) 
Sub activity . . . . . . . .  : 1 HUMAN SERVICES 
Element . . . . . . . . . . .  : 62 HUMAN SERVICES 
Obj ect . . . . . . . . . . .  : 77 CONTRACTED SERVCS -HOUSING 

Budget . . . . . . . . . . .  : 148,928 
Encumbered amount . . . . .  : 100,149.61 
Pre-encumbered amount . . .  : .OO 
Expenditures . . . . . . .  : 57,813.43- 

Total expenditures . . . . .  : 42,336.18 
Balance . . . . . . . . . . .  : 106,591.82 

Press Enter to continue. 

Updated 12/3/10, 10:00 a.m.



Travis County Commissioners Court Agenda Request 

Meeting Date: 12/7/2010, 9:00 AM, Voting Session 
Prepared By: Lee Perry, Purchasing, 854-9724 
ElectedIAppointed OfficialIDept. Head: Cyd Grimes, Purchasing Agent 
Sponsors: Judge Biscoe 

AGENDA LANGUAGE: 
Approve modification no. 2 to contract no. 10K00030LP , for McKinney 
Falls Parkway Extension, to Capital Excavation Company. 

- - - - 

BACKGROUNDISUMMARY OF REQUEST AND ATTACHMENTS: 
Purchasing concurs with department and recommends approval of 
requested action. This procurement action meets the compliance 
requirements as outlined by the statutes. 

Contract Expenditures: Within the last 2 months $4,084,501.31 has 
been spent against this contract I requirement. 

Contract-Related Information: 
Award Amount: $6,784,424.87 
Contract Type: Construction 
Contract Period: Through Con-~pletion 

Contract Modification Information: 
Modification Amount: $140,469.33 
Modification Type: Construction 
Modification Period: Through Completion 

Solicitation-Related Information: 
Solicitations Sent: NIA 
Responses Received: NIA 
HUB Information: NIA 
% HUB Subcontractor: NIA 

Special Contract Considerations: 
- Award has been protested; interested parties have been notified. 
- Award is not to the lowest bidder; interested parties have been 

notified. 
- Comments: 

DOC ID: 3042 Paae 1 

Item 7
Updated 12/3/10, 10:00 a.m.



Agenda Item Meeting of December 7,201 0 

TNR requests approval of change order number two (2) for the McKir~ney 
Falls Parkway Extension project. This change order is required for 
additional quantities to repair items affected due to installation of the City of 
Austin 48" waterline. This change order will increase the contract from 
$6,825,940.27 to $6,966,409.60, an increase of $140,469.33. 

FISCAL IMPACT AND SOURCE OF FUNDING: 
Funding Inforn~ation: 

Purchase Requisition in H.T.E.: 516576 
Funding Account(s): 475-4993-750-6099 
Comments: 

Statutory Verification of Funding: 
Contract Verification Form: Funds Verified - Not Verified X, by 

Auditor. 

REQUIRED AUTHORIZATIONS: 
Purchasing Marvin Brice Completed 1 11291201 0 9:50 AM 
Purchasing Cyd Grimes Completed 1 112912010 1 : I4 PM 
County Judge's Office Cheryl Aker Completed 1 1/3012010 9:34 AM 
Commissioners Court Cheryl Aker Pending 

DOC ID: 3042 Page 2 

Updated 12/3/10, 10:00 a.m.



TRANSPORTATION AND NATURAL RESOURCES 
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER 

41 1 West 13'~ street 
Executive Oftice Building, I lm Floor 
P. 0. Box 1748 
Austin, Texas 78767 
(51 2) 854-9383 
FAX (51 2) 854-4697 

November 16,201 0 

MEMORANDUM 

TO: Agent 

Manager 

SUBJECT: Modification #2 - McKmney Falls Parkway Extension 
Contract #10K0003OLP 
P0#439340 

TNR requests the approval of change order number two (2) for the McKinney Falls Parkway 
Extension project. This change order is needed for additional quantities to repair items affected 
when installation of the City of Austin 48" waterline. 

This amount will increase the contract amount by $140,469.33, fiom $6,825,940.27 to 
$6,966,409.60. Funds are encumbered under requisition number 51 6576. The account number is 
475-4993-750-6099 and the commoditylsub-commodity is 9681048. 

If you have any questions or require additional information please contact Chiddi N'Jie at 
extension 47585 or Brunilda Cruz at extension 47679. 

Lee Perry, Purchasing 
Chiddi N'Jie, TNR 
Brunilda Cruz, TNR 

Updated 12/3/10, 10:00 a.m.



TRAVIS COUNTY - TNR 
McKinney Falls Parkway Extension 

Change Order No. 2 Contract 10KW030LP 

< Change Request No. 2 

Limits: W~lliam Cannon to Thaxton Plan sheet No. 
Various 

Description: lltems affected by COA waterline related changes (for add all 2) 
CONTRACTOR: Capital Excavation Co 

This chanqe is requested for the followinu reason(sk Add Alt 2. 48" Waterline related changes 

depths), inc ludmg Excavation and 

Matetenals($) NET OVERRUN/(UNDERRUN) S l# 
Services($) 

TOTAL TIME Extension: 0 Days 

and indirect corlr, and interest related thereto. Wlch has been or may be incurred in connection vith this change to me 
Conbad. By affixing my signature to this Change Order, as the ConVaclor's duly appointed representative, on behalf afme 
ConVactor I hereby walve any rights to reek add~tlonal funds or relief of any nature for any event or c~rcurnstance atiring horn 

This is your authorny to proceed wnth this work 
at m e  rates named above. 

APPROVED: 

Signature Date Cyd V Grimes 
Purchasing Agenl Signahlre Dale 

Samuel T Biscoe 
County Judge Signature Date 

Updated 12/3/10, 10:00 a.m.
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Travis County Commissioners Court Agenda Request

Voting Session: December 7, 2010 Work Session:___________
(Date) (Date)

Request made by:

A. Rodney Rhoades, ecutive Manager Planning and Budget Phone # 854-9106
Signature of Elected Official/Appointed Official/Executive Manager! County Attorney

B. Requested text:

Consider and take appropriate action on filling the Executive Manager,
Transportation and Natural Resources position.

C. Approved by: __________________________________________________

Signature of Commissioner or County Judge

Additional Information

A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (original and eight copies of request and backup).

B. List all of the agencies or official names and telephone numbers that might be
affected or be involved with the request. Send a copy of request and backup to
each party listed.

Ill. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)

Human Resources Management Department (854-9165)

Purchasing Office (854-9700)

County Attorney’s Office (854-9415)

County Auditor’s Office (854-9125)

County Treasurer’s Office (854-9365)

Item 10
Updated 12/3/10, 10:00 a.m.



PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314W. 11th Street
P.O. Box 1748
Austin, Texas 78767

BACKUP MEMORANDUM

DATE: December 1,2010

TO: Members of the Commissioners Court

VIA: Rodney Rhoades, Executive Manager, Planning & Budget Office

FROM: Diane Blankenship, Director, Human Resources Management Del

SUBJECT: Consider and take appropriate action on filling the Executive Manager,
Transportation and Natural Resources position.

Proposed Motion:

Consider and take appropriate action on filling the Executive Manager, Transportation
and Natural Resources position.

Updated 12/3/10, 10:00 a.m.



Travis County Commissioners Court Agenda Request

DOC ID: 3070 Page 1

Meeting Date: 12/7/2010, 9:00 AM, Voting Session
Prepared By: Yolanda Reyes, Planning and Budget Office, 854-9106
Elected/Appointed Official/Dept. Head: Rodney Rhoades, Executive Manager
Sponsors: Judge Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action on budget amendments, transfers 
and discussion items.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attachment

STAFF RECOMMENDATIONS:
Please approve after Purchasing Agenda Item for contract award for BEFIT 
RFP #P090255-LC, PBO recommends approval.

ISSUES AND OPPORTUNITIES:
Additional information is provided in each budget amendment and transfer.

FISCAL IMPACT AND SOURCE OF FUNDING:
Please see attachment

REQUIRED AUTHORIZATIONS:
Planning and Budget Office Rodney Rhoades Pending
Planning and Budget Office Pending
County Judge's Office Cheryl Aker Pending
Commissioners Court Cheryl Aker Pending

Item 11
Updated 12/3/10, 10:00 a.m.



BUDGET AMENDMENTS AND TRANSFERS
FY2O11

12/7/2010
AMENDMENTS

c_) —

.3 _
BA# ~ ~ Dept. Line Item Increase Decrease Pg #
Al 001 9800 981 9892 Reserves Allocated Reserves $ 170,000

001 9101 520 6102 Facilities Land & Buildings $ 170,000
A2 001 9800 982 9902 Reserves Befit Auditor $ 920,159

BEFIT1 001 0615 516 3001 Auditor Office Equip, Furn & Supp $ 61,250
BEFIT1 001 0615 516 5002 Auditor Maintenance Agrmeuts-DP $ 506,585
BEFIT1 001 0615 516 6503 Auditor Travel, Meals, Lodging $ 150,024
BEFIT1 001 0615 516 6504 Auditor Training & Seminars $ 202,300

A3 001 9800 982 9902 Reserves Befit Auditor $ 68,074
001 0900 519 0701 PBO Reg Sal-Permnt Empi $ 51,935
001 0900 519 2002 PBO FICA Tax - OASDI $ 3,220
001 0900 519 2003 PBO Hospitalization $ 6,037
001 0900 519 2004 PBO Life Insurance $ 87
001 0900 519 2005 PBO Retirement Contribution $ 5,941
001 0900 519 2006 PBO Worker’s Compensation $ 101
001 0900 519 2007 PBO FICA Tax - Medicare $ 753

Updated 12/3/10, 10:00 a.m.



Budget Adjustment: 24832

Fyr Budget Type: 201 1-Reg

PBO Category: Amendment

Just: Other

Amount
170,000
170,000

~J3t~ ~ /

Author: 14- DRAPER, AMY

Court Date: Tuesday, Dec 72010

From Account
001-9800-981-9892

Acct Desc
ALLOCATED RESERVES

Created: 11/29/2010 1:56:17 PM

Dept: RESERVES

Transfer funds from Allocated Reserve to Centralized Lease accounts to cover rent for Data Center Bldg

Project Proj Desc

To Account Project Amount
001-9101-520-6102 LAND & BUILDINGS 170,000

170,000

Approvals Dept Approved By Date Approved
Originator 14 AMY DRAPER 11/29/2010 01:56:23 PM
DepOffice 14 AMY DRAPER 11/29/2010 01:56:24 PM
DepOfficeTo 14 AMY DRAPER 11/29/2010 01:56:26 PM

J

/

Page 1

Updated 12/3/10, 10:00 a.m.



Untitled Page Page 1 of 1

AUTOMATED BUDGET ADJUSTMENT FORM

[<<Back]

100% Find I Next Select a format Export ~

Budget Adjustment: 24817

Fyr_ BudgetType: 201 1-Reg Author 6- ONEAL, SEAN Created: 11129/2010 10:26:11 AM

PBO Category: Amendment Court Date: Tuesday, Dec 7 2010 Dept RESERVES

Just Other Establish line-item budgets for FY11 BEFIT

From Account Acct Desc Project Proj Desc Amount
001-9800-982-9902 BEFIT AUDITOR 920,159

920,159

To Account Project Amount

001-0615-516-3001 OFFICE EQUIP,FURN, & SUPP BEFIT1 BEFIT FUNDING 61,250

001-0615-516-5002 MAINTENANCE AGREEMENTS-DP BEFIT1 BEFIT FUNDING 506,585

001-0615-516-6503 TRAVEL, MEALS, LODGING BEFIT1 BEFIT FUNDING 150,024

001-0615-516-6504 TRAINING & SEMINARS BEFIT1 BEFIT FUNDING 202,300

920,159

Date Approved

11/29/2010 10:26:25 AM

11/29/2010 10:48:22 AM

11/29/2010 11:21:12 AM

Approvals Dept Approved By

OrIginator 6 SEAN ONEAL

DepOffice 9 LEROY NELUS

DepOfficeTo 6 MICHAEL WICHERN

Page 1

p

https://intranet.co.travis.tx.us/budgetadjustments/Bafprjnt.aspx 11/29/2010

Updated 12/3/10, 10:00 a.m.



Page 1 of 1

Budget Adjustment: 24816

Fyr — Budget Type: 201 1-Reg

P80 Category: Amendment

Just: Other

Author: 9- BROUSSARD. CHRISTOPHER Created: 11/29/2010 10:15:39 AM

Court Date: Tuesday. Dec 72010 Dept RESERVES

Transfer from BEFIT reserve to fund back-up Business Analyst position in P80

From Account Acct Desc Project Proj Desc Amount
001-9800-982-9902 BEFIT AUDITOR 68,074

68,074

To Account Project Amount

001-0900-519-0701 REG SALARIES-PERMNT EMPL 51,935

001-0900-519-2002 FICA TAX - OASDI 3,220

001-0900-519-2003 HOSPITALIZATION 6,037

001-0900-519-2004 LIFE INSURANCE 87

001-0900-519-2005 RETIREMENT CONTRIBUTION S,941

001-0900-519-2006 WORKERS COMPENSATION 101

001-0900-519-2007 FICA TAX - MEDICARE 753

68,074

Approvals Oept Approved By Date Approved

Originator 9 CHRISTOPHER BROUSSARD 11/29/2010 10:24:11 AM

DepOffice 9 LEROY NELUS 11/29/2010 10:48:25 AM

DepOfficeTo 9 LEROY NELLIS 11/29/2010 10:53:39 AM
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TRAVIS COUNTY TRAVTS COUNTY
AUDITOR’S OFFICE ADMINISTRATION BUILDING

P.O. BOX 1748
AUSTIN, Tx. 78767

SUSAN A. SPATARO, CPA, CMA (512) 854-9125
COUNTY AUDITOR FAX: (512) 854-6640

November29, 2010

To: Cyd V. Grimes, Travis County Purchasing Agent

From: Susan Spataro, County Auditor
Mike Wichern, BEFIT Project Director

Subject: Recommendation to award a contract associated with Request For
Proposal (RFP) #P090255-LC, for Enterprise Resource Planning
(ERP)/Financial System Software and Services to the Proposer team of
Labyrinth Solutions, Inc. d/b/a “LSI Consulting” and SAP Public Services
Inc. (“SAP”).

Proposed Motion:

Approve the award of a contract associated with RFP #P090255-LC for Enterprise
Resource Planning (ERP)/Financial System Software and Sen/ices to the Proposer
team of LSI Consulting and SAP and execute all appropriate contract documents.

Summary of Evaluation Process:

The County conducted a rigorous evaluation process for the procurement. There
were two phases: Phase I, evaluation of written proposals, and Phase II,
demonstration of concept along with cost, reference checks, project team
interviews, and legal terms.

Phase I was to determine the teams whose proposed solution best met County
business and technical requirements to participate in Phase II. Two teams,
LSI/SAP and CherryRoad/Oracle were elevated to Phase II.

Phase II of the evaluation focused on the following:

A. Demonstration of Functional and Technical Capabilities - 4,500 points
(41%)

o Timeline - Functional and Technical Demonstrations (March — May 2010);
follow up discussions and clarifications (June-July 2010)
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Process/Results

• Significant operating department participation in demonstrations with 200+
staff attending the demonstrations, evaluating both systems, and providing
input to Evaluators.

• Core group of Evaluators scored the demonstrations against County
business requirements:

o There were multiple teams (5-7 members/team) to score their functional
area of expertise (financials, procurement, payroll/HR). Twelve (12)
Evaluators from Auditor’s Office, Purchasing, and HRMD scored
functional demonstrations as members of the respective functional
team(s).

o More than 50 Subject Matter Experts (SM Es) from Purchasing,
Treasurer, PBO, HRMD, ITS, TNR and Auditor’s Office were asked to
attend all demonstrations for their functional and/or technical areas of
expertise and to provide extensive input to evaluators. Question and
answer sessions with the Proposers were also offered to all evaluators
and these functional and/or technical SMEs.

o 5 Evaluators from Auditor’s Office and ITS scored technical
demonstrations.

o Ratings with an associated range of points were used to score. Ratings
included: Superior, Above Acceptable, Acceptable, Unacceptable, and
Non-Responsive.

• Evaluators considered technical and functional clarifications received in July
2010 to finalize scores.

B. Cost of Ownership - 3,000 points (27%)

• Timeline - Request for Best and Final Offers/Receipt of Best and Final Offers
(October-November 2010)

Process/Results

• Three areas comprised the cost of ownership, which totaled 3,000 points:
o Initial (one-time) acquisition costs
o Ongoing cost of ownership — 10 year period
o Quantity and resource types (technical/functional expertise) needed to

support system after implementation - verifiable in reference checks

• Evaluators used the Proposer’s Best and Final Offers (BAFO5) costs to score
the initial acquisition and ongoing cost of ownership components using a
formula-driven cost model. The model’s upper cost threshold for “0” points
was $25M acquisition cost and 10-year ongoing costs of $1 OM.
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o Scores for the post-implementation support resources were based on
information provided by the Proposers and verified through customer
references.

C. Interviews/Site Visits/References - 2,500 points (23%)

• Timeline - Interviews and References for Key Project Team and firms
(February — September 2010)

Process/Results

• Four areas comprised the interviews/site visits and references, which totaled
2,500 points:
o References for the Implementer and references for the Software vendor
o Project Manager and Key Team Member Interviews
o Project Manager and Key Team Member References

• Implementation Firm involvement in the functional demonstrations Key team
members included: Project Manager, Financial/Procurement Lead,
Payroll/HR Lead, Technical Lead and Change Management Lead.

• Where possible, two comparable references in terms of customer size, staff
role, and similar project scope were obtained for each of the firms and the
staff.

D. Contract Terms - 1,000 points (9%)

• Timeline - Contract discussions (August — October 2010)

Process/Results

• The 1,000 points was allocated between the Implementer’s and Prime
Software Vendor’s Agreements.

• Contract terms were negotiated prior to the release of the Request for Best
and Final Offer, with each Proposer submitting its final terms as part of its
Best and Final Offer.

• The contracts submitted in Best and Final Offer were evaluated in terms of
the number and materiality of the proposed changes to County terms.

• The County Attorney’s Office and outside counsel provided a review and
advice on the materiality of any proposed contractual changes.

• The approach resulted in:

o Contracts with few and mostly insignificant changes
o Payments that tie to performance and concrete deliverables
o Retainage payments tied to acceptance criteria
o Contracts that are pre-negotiated with no surprises after recommendation

for award, particularly in software maintenance costs.
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RECOMMENDATION:

The recommended Proposer team for contract award is LSI/SAP. While both teams’
software met County needs, LSI/SAP is the best value to the County considering all
Phase II evaluation items. In the evaluation, cost was a significant determining
factor with the widest point variance (880.29 points, 8% of total).

The table below indicates the multi-year total implementation contract ceiling for
each vendor if all items are funded and implemented. The contract ceiling needed
for base system functionality (base system plus base system support) is
$16,242,950. See Exhibit A (pages 6-7 of this document) for definitions.

Contract Base Support Functions
Ceiling System Base System Additional Total

LSI $14,686,372 $165,835 $4,035,604 $18,887,811

SAP 1,366,528 24,215 400,594 $1,791,337

Totals: $16,052,900 $190,050 $4,436,198 $20,679,148

The County negotiated ongoing software maintenance costs for 10 years. The
costs are fixed through 2016. The remaining 4 years are estimated, with increases
tied to the consumer price index (CPI). These costs are not included in the table
above, but will be presented as part of the BEFIT project budget discussion.

Contract funding for FY2O1 1 will be from existing CO funds in the FY 2011 budget,
with a small funding amount for training from the General Fund. The LSI contract is
for implementation services, including training. The SAP contract is for ERP
software and software maintenance.

This solution was selected based on a full RFP process with eight (8) responsive
proposals. The selected LSI/SAP proposal was chosen based on an extensive
evaluation matrix as described above. We believe that the selected proposal and
contracts are reasonable and appropriate for the services to be performed.

Contract funding for FY 2011 has been entered on two requisitions:

Requisition Line Item Vendor CO General
Number Amount Fund

Amount

517610 517-0615-801-8002 LSl 2,601,959 0

517610 001~0615~801~6504(1) LSI 0 190,665

517611 517-0615-801-8002 SAP 1,366,529 0

Totals: $3,968,488 $190,665
(‘~ Awaiting Commissioners Court approval of transfer from BEFIT rese,ve.
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Total required for FY2O11 contract funding is $4,159,153— LSI ($2,792,624) and
SAP ($1 ,366,529). Exhibit A, which follows provides detailed information about the
proposed contracts to be executed.
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EXHIBIT A: CONTRACT FRAMEWORK

A. List of Contracts by Vendor:

For this procurement, the County will execute contracts (“Agreements”) with two
vendors: LSI and SAP

• LSI (Prime Implementer’s Agreement): This contract is to provide
implementation services for the BEFIT project.

• SAP (Prime Software Vendor’s Agreement): This contract comprises several
agreements related to the acquisition of the application software licenses, the
terms and conditions for County use of the licenses, and the software
maintenance and support. The agreements include:

> SAP Software License Agreement. This document reflects the basic terms
and conditions under which the County owns and uses the application
software licenses. It also reflects the software maintenance support provided
by SAP. There are four appendices that augment the software license. They
include:

o Appendix 1: (Enterprise Software)
o Appendix 2: (Business InformatIon Application Software)
o Appendix 3: (Third-Party Software)
o Appendix 4: (BSI Payroll Tax Processing software)

For the respective software, each license agreement appendix specifies the
number of software licenses by type of user, cost of licenses, and
maintenance support cost which is calculated as a percentage of the license
cost.

> SAP Business Associates Agreement. This document is required for the
County to be compliant with the Protected Health Information (PHI)
requirements associated with the Health Information Portability and
Accountability (HIPAA) and Health Information Technology (HITECH) Acts.

B. Implementer’s Contract Definitions

LSI’s Implementation Agreement was structured to provide the County with fixed
pricing for the Core or “Base” System, while allowing maximum flexibility to handle
items that require more refinement. Therefore, the County obtained pricing for
three distinct components: Core Services (“ERP Software — Base System”), Self
Contained Items (“Support Functions — Base System Support and Additional
Support”) and the Technical Solution (“Supporting Platform”).
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Definitions for each of the components follows.

ERP Software (Base System) — consists of the core financial, procurement,
payroll, and HR functions and the services to implement them. The Base System
includes: general ledger, accounts payable, financial reporting, payroll, purchasing,
human resources, contracts management, project accounting, budget control, asset
management, grants management, management reporting, cash receipts, and
accounts receivable. Fixed pricing has been obtained for these items.

Support Functions — County obtained separate pricing for these functions for
flexibility in determining what, when, and how to implement. They are not funded in
LSI’s base system contract cost. If implemented through LSI, the funding and
authorization for these items will be added via fixed price contract modification.

There are 2 categories of support functions:

> Base System Support Function — Item that must be implemented because it is
key for base system.

~ Additional Support Function - Item that provides key functionality, but does
not directly support the base system.

Table I identifies the support function by category.

Table I: Support Functions
Base

Type of Item System Additional
Support Functions

—Check Printing solution X
— Document Management/Imaging X
— Bar code scanning (asset management) X
— Fleet Management~1~ X
— Budget Preparation (analytics, document

production, and toolsets) X
—Treasury (Debt and Investment) X
— Inventory Management (materials management

tools) X
— Governance and Risk Compliance (GRC) software X
— Cost Accounting X
Although fleet management is not identified as a base system support item, the existing

functionality provided currently through H. T.E. system will need to be replaced with County
transition to BEFIT.

Supporting Platform — hardware and system software to support the BEFIT
software will be directly purchased by the County to take advantage of State
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contract pricing. However, the Implementer (LSI) will be responsible for installing
and configuring it.

C. lmplementer’s Contract Structure

The Implementer’s contract is structured as follows:

a. The total Implementer contract ceiling approved by the Commissioners Court
includes both Base System and Support Functions that if funded, would be
purchased through the Implementer.

b. The County Purchasing Agent issues a Purchase Order to authorize funding for
the Base System items.

c. Support Functions with their associated costs are set up as contract “options”
that may be exercised as County decides what/how they wish to implement.
The contract framework associated with Support Functions includes:

I. A Purchase Order (P0) will be the mechanism used to authorize the funds for
Support Functions.

ii. The P0 for the Support Function(s) will be based on an agreed-upon contract
modification; the contract modification specifies the final scope of work,
schedule, deliverables, and timing of payments associated with that self-
contained item.

d. The Implementer’s Agreement includes fixed hourly labor rates by position
title/role. These rates will be used to develop the labor cost associated with
unforeseen items that may come up outside of the base system, base system
support, or additional functions. A contract modification would be used to
identify and add these items to the lmplementer’s Agreement.

Cc: Dolores Ortega-Carter, County Treasurer
John Hille, County Attorney’s Office
Diana Warner, Auditor’s Office
Rodney Rhoades, PBO
Joe Harlow, ITS
Diane Blankenship, HRMD
Lori Clyde, Purchasing
Jose Palacios, Auditor’s Office
Barbara Wilson, County Attorney’s Office
Leroy Nellis, PBO
Jessica Rio, PBO
Bill Derryberry, PBO
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Proposed Agenda Wording:

Consider and take appropriate action as follows:
A. BEFIT Project one-time budget item costs
B. BEFIT Project ongoing budget item costs
C. BEFIT Data center requirements (executive session — security and real

estate)

Requested Actions:

Item A (BEFIT Project one-time budget item costs):

1. Affirm Commissioners Court desire to fund the entire one-time BEFIT system
($26,779,363) costs as presented in Figure 6 and approve the following
FY2O1 1 budget actions:

a) Direct P80 to include $16,743,422 (FY20 12-FY2014 one-time BEFIT
costs as presented in Figure 7) in FY2OI I debt issuance

b) Authorize requisite transfers from BEFIT allocated reserve: $988,233
(include PBO position)

2. Direct PBO to place the requisite one-time General Fund amounts as
presented in Figure 7 in the appropriate target budgets for the
implementation period:

• FY2012-$820,574
• FY2013-$604,190
• FY2014-$80,211

Item B (BEFIT Project ongoing budget item costs):

1. Affirm Commissioners Court desire to fund the ongoing BEFIT system costs
as presented.

2. Direct P80 to place the requisite ongoing amounts (as presented) in the
appropriate target budgets for the implementation period (FY2012-FY2014).

Item C (BEFIT data center requirements):

1. Affirm Commissioners Court desire to fund the annual data center lease cost
($255,000) to support BEFIT project requirements.

2. Direct PBO to identify the fund source and to execute the appropriate budget
transfer to fund the FY20 II data center lease ($170,000).
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Cost Analysis:

The County conducted a rigorous evaluation process for the procurement and is
recommending the Proposer team of LSI/SAP for award. The following costs are
based on the Commissioners Court approval of the recommended Proposer team.

A. Total Cost of Ownership (TCO)

In determining the Proposer team for award, the BEFIT team evaluated the 10-year
“Total Cost of Ownership” (TCO); i.e. the BEFIT one-time and ongoing maintenance
and support costs (Figure 1)

• TCO represents a full project cost, not just the traditional one-time
implementation cost generally presented for funding. It provides the County with
the ability to more accurately plan and manage resources for the 10-year period
with fewer surprises.

• Additional county-wide staffing costs for ongoing support are not included in the
TCO at this time. The evaluation team identified preliminary staffing for ongoing
functional and system support and the associated costs will need to be identified
during implementation. Estimated additional county-wide staffing will be ten new
FTE or less.

• The three categories of one-time and ongoing costs are: Supporting Platform,
ERP/Software, and County Operations.

Figure 1: TCO Elements

One-Time Costs Ongoing Costs

Professional Services Additional Project Staff
Training (if needed)

County Contingency
Operations Software Licenses Software Maintenance

Implementation
ERP/Software Services

____ System HW/SW System HW/SW_____N Infrastructure/Data Ctr. Infrastructure/Data Ctr.

Supporting Platform ~‘ HW/SW Maintenance HW/SW Maintenance
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B. Definitions

The following definitions will be used throughout this document.

1. The Supporting Plafform consists of the elements needed to run the ERP
software system. These would need to be in Dlace reciardless of the ERP
software selected. There are three components to the supporting platform:
i) System hardware and software (e.g. servers, Microsoft Windows licenses,

etc.) that County will directly purchase to take advantage of State contract
pricing, but that Implementer (LSI) will install and configure.

ii) System hardware and software maintenance and replacement —

hardware and software support based on current County guidelines: 5-year
hardware maintenance, 3-year software maintenance and equipment
replacement every 5 years.

iii) InfrastructurelData Center — costs associated with network and network
security infrastructure and the establishment, set-up and outfitting of a data
center to hold system hardware and software.

2. The ERP/Software category consists of Base System, Base System Support
functions and Additional functions. The County obtained fixed pricing for all
items, however, separate pricing was obtained for Base System Support and
Additional functions for flexibility in determining what, when, and how to
implement. These items’ costs are not part of the LSI and SAP base contract
amounts. They will be incorporated into the base contract via contract
modification presented to Commissioners Court.
i) Base System (ERP Software) — consists of the core functions and the

services to implement them including: general ledger, accounts payable,
financial reporting, payroll, purchasing, human resources, contracts
management, project accounting, budget control, asset management, grants
management, management reporting, cash receipts, and accounts
receivable.

ii) Base System Support Functions — items that are key for the base system
and must be implemented (check printing solution, document management!
imaging, and bar code scanning associated with asset management).

iii) Additional (Support Functions) — items that provide key functionality, but
do not directly support the base system. These include:
• Fleet management
• Budget preparation (analytics, document preparation and toolsets)
• Treasury (debt and investment)
• Inventory management (materials management tools)
• Governance and Risk Compliance software (used to manage user

security to maintain segregation of duties)
• Cost Accounting
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C. Project Stages

There are two project stages: implementation and post implementation. Implementation occurs from FY 2011
through FY2014. Post-implementation begins after the completion of each phase. Figure 2 presents a high-
level schedule with major milestones for the implementation stage.

Figure 2: Tentative Implementation Stage Schedule

10l112010 -913012011 1012011 - 912012 10I2012 - 912013 1012013 - 912014
FY2OII FY2012 FY2013 FY2014

Phase 1: Base System ost-Production Support—Ø
Ftnancials!Procurement

“Go-Liv&
(April 2012)

Support—b

“Go-Live”
(January 2013)

[eSteuPPoFunction~] r Additional Functions —

As shown above, the tentative base system implementation schedule concludes with the “go live” of Payroll/HR
scheduled for January 2013. Additional functions, as funded, are currently scheduled for implementation after the
implementation of the base system.
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0. Estimated One-Time Costs (FY2OI I — FY2014)

1) Suprorting Plafform

The Supporting Plafform costs are the foundation upon which the ERP software
resides (Figure 3). Key points:
• The costs are necessary regardless of the software selected.
• The County has a significant investment to make because it cannot re-use

the supporting platform (hardware and related software) upon which the
current financial system (H.T.E.) resides.

• New hardware and software are needed to support new functionality such as
human resources that is not currently available in H.T.E.

Figure 3: Estimated Supporting Platform One-Time Costs

Base
$1,350,001 $431,296 $1,295,402 $3,076,699(ERP_Software)

Base
$174,120 $ - $ - $174,120(Base_Support)

Additional $ - $ - $ - $ -

Total $1,524,121 $431,296 $1,295,402 $3,250,819

~‘1) includes related maintenance costs for the first 5 years on equipment and for the first 3 years on
infrastructure software per County guidelines.

Key Supporting Platform costs include the acquisition of the necessary system
hardware and software and related maintenance. Per County guidelines, 5-year
hardware maintenance and 3-year software maintenance was priced.

The infrastructure/data center costs are the amounts necessary for the County’s
network and network security infrastructure and some costs to establish and
outfit a data center to house the system hardware and software.

The availability of an appropriate data center with the capacity to meet BEFIT
needs was a key project assumption prior to and during issuance of the BEFIT
REP.

Category
(One-Time Costs) TOTAL

Supporting Platform (1)

System HW HW/SW lntrastructure/
and SW Maintenance Data Center
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2) ERP/Software

The ERP/Software costs represent the one-time costs to implement the base
system and additional items (Figure 4). Key points:

• Because of the complexity of the software, specific expertise is needed to
successfully implement it and it should be viewed as a key component of the
software cost, itself. Therefore, the largest ERP/Software cost component is
Implementation Services — a joint work effort by LSI and Travis County where
LSI provides the expertise in the implementation of the application software
and its technical environment while Travis County provides the expertise
about our organization and requirements.

• LSI’s scope of services (business and technical expertise) includes:
installation, data conversion, testing, interfaces, application configuration,
workflows, project management, organizational readiness and change
management, business blueprinting, training, go-live and post-production
support. All prices presented include the full scope of services.

Figure 4: Estimated ERPlSoftware One-Time Costs

(1) includes training costs.

As shown in Figure 4, multi-year total contract ceiling if all items are funded and
implemented is $20,679,148. Of the total, the ERP/Software one-time cost for the
Base system (ERP software plus Base System Support) is $16,242,950.
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ERP/Software Implementation

Software
Licenses

(SAP)

Implementation
Services
(LSI) (1)

Category
(One-Time Costs)

TOTAL

Base
$1,366,528 $14,686,372 $16,052,900(ERP Software)

Base
$24,215 $165,835 $190,050(Base Support) I I

Additional $400,594 I $4,035,604 I $ 4,436,198

Total $1,791,337 $18,887,811 $20,679,148
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3) County Operations

• The largest County Operations cost component is Contingency. For a project
of this size, complexity, and duration, it is a prudent budget practice to fund a
project contingency to address unforeseen items. A 10-percent contingency
for the project is recommended.

• The other County Operations cost components are training-related costs for
project staff and professional services to provide legal and independent,
quality assurance expertise.

Figure 5: Estimated County Operations One-Time Costs

Category County
(One-Time Costs) Operations

Training-related $164,910
Professional Services 250,000

Contingency — Base (ERP Software) 1,954,449

Total Base (ERP Software) $2,369,359
Contingency — Base (Base Support) $36,417

Contingency — Additional $443,620
Totals (including contingency) $2,849,396

4) Cost Summary — One-Time Costs by Category and Funding Source

Total One-time Costs for the FY2OII-FY2014 time period are shown in Figure
6. Funding requirements by funding source (CO or General Fund) are shown in
Figure 7.
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Figure 6: Total Estimated One-Time Costs by Category

(1~~ includes related maintenance costs for the first 5 years on equipment and for the first 3 years on
infrastructure software per County guidelines

Figure 7: Total Estimated One-Time Costs
by Fiscal Year and Funding Source

Funding Required FY2OII FY2012 FY2013 FY2014 Totals

Total (All Functions) $8,281,795 $10,025,403 $6,707,523 $1,764,642 $26,779,363

Available COIGen Fund* (8,279,092) (249,171) (8,528,263)

Additional CO Funding* — 8,955,658 6,103,333 1,684,431 16,743,422

Add’l General Fund 2,703 820,574 604,190 80,211 1,507,678
*Travis County has already issued $7.6 million dollars of CO funding in FY20 10 for this project.

ERP Software
and

Imp lementati on

Supporting
Platform

(1)

County
Operations

Co n tin g c y
(10%)

TOTALFiscal
Year

FY2OII $3,898,956 $2,934,699 $331,080 $716,473 $7,881,208

FY2012 8,888,173 142,000 83,830 911,400 10,025,403

FY2013 2,992,351 299,234 3,291,585

FY2014 273,420 27,342 300,762

Base
(ERP Software) $16,052,900 $3,076,699 $414,910 $1,954,449 $21,498,958

FY2OII $190,050 $174,120
Base

(Base Support) $190,050 $174,120

FY2013 $3,105,398

FY2014 1,330,800

Additional $4,436,198

$36,417 $400,587

$36,417 $400,587

$—

$—

$310,540 $3,415,938

133,080 1,463,880

$443,620 $4,879,818

Total $20,679,148 $3,250,819 $414,910 $2,434,486 $26,779,363
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E. Estimated Ongoing Costs (FY2OI I — FY2020)

1) The Support Platform ongoing costs (Figure 8) shows the estimated 10-year
costs required to support the system hardware and software as well as the
infrastructure and data center.

• Supporting platform costs, required regardless of the system selected,
account for approximately 53% of total ongoing costs. The total estimated
10-year cost is $3,670,529 with an average annual cost of $367,053.

• County guidelines for hardware/software maintenance and equipment
replacement dictate the timing/extent of these ongoing costs (Hardware
maintenance - 5 years; software maintenance - 3 years; and hardware
replacement - every 5 years)

Figure 8: Estimated Ongoing Supporting Plafform Costs

Supporting Platform

(1) maintenance costs for the equipment is every 5 years and for the infrastructure, every 3 years per
County guidelines.

(2) Data center lease extends until first equipment replacement, with expectation that new data center will
be available

(3) Equipment replacement is every 5 years per County guidelines
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Fiscal Year HW/SW
Main tenan ce~1~

Data Center
Lease

Spac&2~
$—

Equipment
Replacement

(3)
TOTAL

FY2OII $170,000 $170,000

FY2012 39,861 255,000 294,861

FY2013 41,057 255,000 296,057

FY2014 241,297 255,000 51,100 547,397

FY2015 43,557 255,000 298,557

FY2016 371,389 85,000 890,991 1,347,380

FY2017 251,189 52,633 303,822

FY2018 47,596 47,596

FY2019 49,024 49,024

FY2020 261,623 54,212 315,835

Total 10-year cost $1,346,593 $1,275,000 $1,048,936 $3,670,529

Average yearly cost $367,053
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2) The ERP Software ongoing costs are shown in (Figure 9) and reflect the
estimated 10-year costs required to support the application software.

• Base system application software maintenance is capped for a 10-year
period. The base system software maintenance costs are fixed through
2016. The remaining 4 years are estimated, with increases tied to the
consumer price index (CPI).

Figure 9: Estimated Ongoing ERP Application Software Costs

ERP Application Maintenance Costs

• The ERP annual application software costs are very reasonable as shown
by the comparison between the estimated FY2012 annual ERP
application and the latest annual maintenance costs for current County
systems.

Annual Software Maintenance Cost Comparisons

BEFIT (2012) H.T.E. Election FACTS EZ VoteIEZ Tax

$281,435 $88,205 $140,495 $628,963 $103,835
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Fiscal Year Base System
and Base Additional
Support

$—

TOTAL

$— $—FY2OII

FY2012 281,435 281,435

FY2013 282,035 282,035

FY2014 282,653 87,550 370,203

FY2015 283,290 87,550 370,840

FY2016 283,945 87,550 371,495

FY2017 289,670 87,550 377,220

FY2018 295,025 87,550 382,575

FY2019 300,494 87,550 388,044

FY2020 305,759 87,550 393,309

Total 10-year cost $2,604,306 $612,850 $3,217,156

Average yearly cost $321,716
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3) The County Operations ongoing costs are primarily any additional staffing
required to support the system. As stated earlier, the evaluation team
identified preliminary staffing for ongoing functional and system support and
those costs will need to be identified during implementation.

In determining the number of additional staff, the following assumptions are
made:
i) Existing staff will be re-deployed where possible to minimize additional

staff requirements.
ii) Training will be required to update skills.

4) Cost Summary — Ongoing Costs by Cate~ory

Total Estimated Ongoing Costs for the FY2OII-FY2020 time period are shown
in Figure 10.

Page
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Figure 10: Estimated Ongoing Supporting Plafform and Application Software Maintenance Costs
FY20 I I -FY2020

HW/SW
Ma i nte nan ce~”

$—

Data Center
Lease

Space~2~

Equipment
Replacement

(3)

Base
System and

Base
Support

Supporting Platform ERP Application Software

Additional TOTAL

Fiscal
Year

FY2OI1 $170,000 $170,000

FY2012 39,861 255,000 281,435 576,296

FY2013 41,057 255,000 282,035 578,092

FY2014 241,297 255,000 51,100 282,653 87,550 917,600

FY2015 43,557 255,000 283,290 87,550 669,397

FY2016 371,389 85,000 890,991 283,945 87,550 1,718,875

FY2017 251,189 52,633 289,670 87,550 681,042

FY2018 47,596 295,025 87,550 430,171

FY2019 49,024 300,494 87,550 437,068

FY2020 261,623 54,212 305,759 87,550 709,144

$1,346,593 $1,275,000 $1,048,936 $2,604,306 $612,850 $6,887,685

Average $688,769
yearly cost
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Allocated Reserve Status (001-9800-981-9892)

Amount Dept Transferred Into Date Explanation

$8,953,199 Beginning Balance
($18,768) District Attorney 10/19/10 Family Protection Fund

$4,443 Various 10/15/10 Canceled Purchase Orders
$4,051 Various 10/25/10 Canceled Purchase Orders

($102,500) Medical Examiner 10/26/10 Financial Feasibility Study
($599,970) TNR 10/26/10 Hamilton Pool Cleanup Project

($3,975) CJP 10/26/10 ACC Internship Program
($5,178) Civil Courts 10/26/10 ACC Internship Program
$11,039 Various 11/1/10 Canceled Purchase Orders

($230,498) TNR 11/9/10 McKinney Falls Grant Match
($3,500) Historical Commission 11/9/10 Historical Commission Grant match
$9,790 Various 11/10/10 Canceled Purchase Orders

($168,117) Facilities 11/23/10 HVAC at EOB
$3,123 Various 11/23/10 Canceled Purchase Orders

$7,853,139 Current Balance J_________
Possible Future Expenses Against Allocated Reserve Previously Identified:

Amount Explanation

($57,465) Receptionist Position Related Auditor’s Office in the 700 Lavaca Building
($200,000) Transition Planning

($25,885) ACC Internship Program
($200,000) Television Cable Service for Travis County
($185,439) Family Drug Treatment Court
($184,727) Drug Court Grant Reserves

($21,060) Cadaver Contract Increase
($57,137) DWI Court Program
($20,000) HAZMAT Allocated Reserves
($19,240) Landfill Leachate Discharge Abatement & Priority 2
($25,000) Cash Match for MHPD Expansion grant
($51,494) MHPD FY 11 Continuation funding
($50,000) Postage and Postage

($200,000) Managed Print Services
($255,000) Workforce Development Pilot Programs
($400,000) Civil Indigent Attorney Fees
($300,000) Indigent Attorney Fees for Capital Cases
($200,000) Transition Planning

($70,000) Redistricting
($1 75,000) Special Election for Senator Wentworth
($250,000) Conservation Easement

($2,947,447) Total Possible Future Expenses (Earmarks)
$4,905,692 Remaining Allocated Reserve Balance After Possible Future Expenditures
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Capital Acquisition Resources Account Reserve Status (001-9800-981-9891)

Amount Dept Transferred Into Date Explanation
$496,980 Beginning Balance

$496,980 Current Reserve Balance

Possible Future Expenses Against CAR Identified During the FYI I Budget Process:
Amount Explanation

($135,000) Video Surveillance Phase 2 of 3
($95,500) Failing Vehicles
($90,000) Guardrails

($90,000) Total Possible Future Expenses (Earmarks)
$406,980 Remaining CAR Balance After Possible Future Expenditures
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Emergency Reserve Status (001-9800-981-9814)
Amount Dept Transferred Into Date Explanation
$4,950,000 Beginning Balance

$4,950,000 Current Reserve Balance

Fuel & Utility Reserve Status (00 1-9800-981-9819)
Amount Dept Transferred Into Date Explanation
$1,000,000 Beginning Balance

$1,000,000 Current Reserve Balance

Planning Reserve Status (001-9800-981-982 1)
Amount Dept Transferred Into Date Explanation
$2,100,000 Beginning Balance

$2,100,000 Current Reserve Balance

Juvenile Justice TYC (00 1-9800-981-9829)
Amount Dept Transferred Into Date Explanation

$250,000 Beginning Balance

$250,000 Current Reserve Balance

Future Grant Requirements Reserve Status (001-9800-981-9837)
Amount Dept Transferred Into Date Explanation

$596,369 Beginning Balance

$596,369 Current Reserve Balance

Smart Bldg. Facility Maintenance Reserve Status (001-9800-981-9838)
Amount Dept Transferred Into Date Explanation

$51,280 Beginning Balance

$51,280 Current Reserve Balance
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Unallocated Reserve Status (001-9800-981-9898)
Amount Dept Transferred Into Date Explanation

$48,595,756 Beginning Balance

$48,595,756 Current Reserve Balance

BEFIT Auditor Reserve Status (001-9800-982-9902)
Amount Dept Transferred Into Date Explanation
$1 ,099,930 Beginning Balance

(111,697) Auditor 11/9/10 BEFIT Personnel

$988,233 Current Reserve Balance
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Travis County Commissioners Court Agenda Request 

 

DOC ID: {ResID}  Page 1 

 Meeting Date: 12/7/2010, 9:00 AM, {MeetType} 
Prepared By: Lori Clyde, Purchasing, 854-4205 
Elected/Appointed Official/Dept. Head: Cyd Grimes, Purchasing Agent 
Sponsors: Judge Biscoe 
 

AGENDA LANGUAGE: 
Approve contract awards for the Enterprise Resource Planning (ERP)/ 
Financial System Software and Services, RFP No. P090255-LC, to the high 
ranking proposer team: 
 

A) Labyrinth Solutions, Inc., d/b/a LSI Consulting 
B) SAP Public Services, Inc. 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
Purchasing concurs with department and recommends approval of 
requested action.  This procurement action meets the compliance 
requirements as outlined by the statutes. 
 
A Request for Proposal was issued July 1, 2009 for the Enterprise 
Resource Planning (ERP)/ Financial System Software and Services 
through BidSync. Nine proposals were received.  After a lengthy evaluation 
process and receipt of Best and Final Offers, the evaluation committee 
recommends awarding to Labyrinth Solutions, Inc., d/b/a LSI Consulting 
and SAP Public Services, Inc. as the highest ranked proposer team.   
 
The County conducted a rigorous evaluation which included two phases. 
Phase I was an evaluation of the written proposals to determine which 
solutions best met the County's business and technical requirements. Two 
teams were elevated, LSI/SAP and CherryRoad/Oracle.  Phase II included 
a demonstration of their functional and technical capabilities, cost of 
ownership, interviews/reference checks, and contract terms.  The 
proposals were scored based on criteria established in the RFP solicitation 
document.  Based on the total score, the evaluation committee 
recommends award to the highest ranked proposer team, LSI/SAP. 
 
The total acquisition cost is $20,679,148.00, which includes the initial year 
of maintenance.  The FY12 application maintenance cost, based on the 
base system functionality, is estimated to be $281,435.00.  The County 
was able to negotiate ongoing maintenance cost for 10 years.  The costs 
are fixed through 2016.  For the remaining 4 years, increases will be tied to 

Item 13
Updated 12/3/10, 10:00 a.m.



{DocTypeName}   Meeting of {ResMeeting:MMMM d, yyyy} 
 

DOC ID: {ResID}  Page 2 
 

the Consumer Price Index.   
 
 
Contract-Related Information:   
Award Amount:        $20,679,148.00  
Contract Type: Software & Services 
Contract Period: December 7, 2010 through December 31, 2014 
 
Solicitation-Related Information:   
Solicitations Viewed:  297  
Responses Received:  9 
HUB Information:  N/A 
% HUB Subcontractor: N/A  
 
Special Contract Considerations: 
  ___  Award has been protested; interested parties have been notified. 
  ___  Award is not to the lowest bidder; interested parties have been        
notified. 
  ___  Comments:   
 
 
 
 
 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
Funding Information: 
   Purchase Requisition in H.T.E.:  517610, 517611 
   Funding Account(s): 517-0615-801-8002, 001-0615-516-6504 
   Comments: Required funds for FY2011 is $4,159,153 (LSI - $2,792,624 
and SAP $1,366,529) 
Statutory Verification of Funding: 
   Contract Verification Form:  Funds Verified ___ Not Verified ___ by 
Auditor. 
 
REQUIRED AUTHORIZATIONS:  
Purchasing Bonnie Floyd Completed 12/01/2010 3:11 PM 
Purchasing Cyd Grimes Completed 12/01/2010 3:13 PM 
County Judge's Office Cheryl Aker Pending  
Commissioners Court Cheryl Aker Pending  
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TRAVIS COUNTY 
AUDITOR'S OFFICE 

SUSAN A. SPATARO, CPA, CMA 

COUNTY AUDITOR 

TRAVIS COUNTY 
ADMINISTRATION BUILDING 

P.O. BOX 1748 
AUSTIN, TX. 78767 

(612) 864-9126 
FAX: (512) 854-6640 

November 29,201 0 

To: Cyd V. Grimes, Travis County Purchasing Agent 

From: Susan Spataro, County Auditor b A+=- 
- [J \-,. , Mike Wichern, BEFIT Project Director i 

Subject: Recommendation to award a contract associated with Request For 
Proposal (RFP) #P090255-LC, for Enterprise Resource Planning 
(ERP)/Financial System Software and Services to the Proposer team of 
Labyrinth Solutions, Inc. d/b/a "LSI Consultirlgn and SAP Public Services 
Inc. ("SAP"). 

Proposed Motion: 

Approve the award of a contract associated with RFP #P090255-LC for Enterprise 
Resource Planning (ERP)/Financial System Software and Sewices to the Proposer 
team of LSI Consulting and SAP and execute all appropriate contract documents. 

Summary of Evaluation Process: 

The County conducted a rigorous evaluation process for the procurement. There 
were two phases: Phase I, evaluation of written proposals, and Phase II, 
demonstration of concept along with cost, reference checks, project team 
interviews, and legal terms. 

Phase I was to determine the teams whose proposed solution best met County 
business and technical requirements to participate in Phase II. Two teams, 
LSllSAP and Cherry RoadIOracle were elevated to Phase 11. 

Phase I I of the evaluation focused on the following: 

A. Demonstration of Functional and Technical Capabilities - 4,500 points 
(4 1 %) 

Timeline - Functional and Technical Demonstrations (March - May 2010); 
follow up discussions and clarifications (June-July 2010) 

. . . . - . . . . Page 1 . . - . . . , . . . , - . . .- . .. . . -. - . . . . . . . . 
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Significant operating department participation in demonstrations with 200+ 
staff attending the demonstrations, evaluating both systems, and providing - 
input to Evaluators. 

Core group of Evaluators scored the demonstrations against County 
business requirements: 

o There were multiple teams (5-7 memberstteam) to score their functional 
area of expertise (financials, procurement, payroll/HR). Twelve (1 2) 
Evaluators from Auditor's Office, Purchasing, and HRMD scored 
functional demonstrations as members of the respective functional 
tea m(s). 

o More than 50 Subiect Matter E x D ~ ~  lSMEsl from Purchasing, 
Treasurer, PBO, HRMD, ITS, TNR and Auditor's Office were asked to 
attend all demonstrations for their functional andlor technical areas of 
expertise and to provide extensive input to evaluators. Question and 
answer sessions with the Proposers were also offered to all evaluators 
and these fi~nctional andlor technical SMEs. 

o 5 Evaluators from Auditor's Office and ITS scored technical 
demonstrations. 

o Ratings with an associated range of points were used to score. Ratings 
included: Superior, Above Acceptable, Acceptable, Unacceptable, and 
Non-Responsive. 

Evaluators considered technical and functional clarifications received in Ji~ly 
201 0 to finalize scores. 

6. Cost of Ownership - 3,000 points (27%) 

Timeline - Request for Best and Final OffersfReceipt of Best and Final Offers 
(October-November 201 0) 

Three areas comprised the cost of ownership, which totaled 3,000 points: 
o Initial (one-time) acquisition costs 
o Ongoing cost of ownership - 10 year period 
o Quantity and resource types (techr~icalfinctional expertise) needed to 

support system after implementation - verifiable in reference checks 

Evaluators used the Proposer's Best and Final Offers (BAFOs) costs to score 
the initial acquisition and ongoing cost of ownership components using a 
formuladriven cost model. The model's upper cost threshold for '0" points 
was $25M acquisition cost and 10-year ongoing costs of $1 OM. 

---..--.-.-----.---- --.- Page 2 ---------- -- 
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Scores for the post-implementation support resources were based on 
information provided by the Proposers and verified through customer 
references. 

C. lnterviewsisite VisitsiReferences - 2,500 points (23%) 
Timeline - Interviews and References for Key Project Team and firms 
(February - September 201 0) 

ProcessIResults 

Four areas comprised the interviewdsite visits and references, which totaled 
2,500 points: 
o References for the lmplementer and references for the Software vendor 
o Project Manager and Key Team Member Interviews 
o Project Manager and Key Team Member References 

Implementation Firm involvement in the functional demonstrations Key team 
members included: Project Manager, FinancialIProcurement Lead, 
PayrollIHR Lead, Technical Lead and Change Management Lead. 

Where possible, two comparable references in terms of customer size, staff 
role, and similar project scope were obtained for each of the firms and the 
staff. 

0. Contract Terms - 1,000 points (9%) 

Timeline - Contract discussions (August - October 2010) 

The 1,000 points was allocated between the Implementer's and Prime 
Software Vendof s Agreements. 

Contract terms were negotiated prior to the release of the Request for Best 
and Final Offer, with each Proposer submitting its final terms as part of its 
Best and Final Offer. 

The contracts submitted in Best and Final Offer were evaluated in terms of 
the number and materiality of the proposed changes to County terms. 

The County Attorney's Office and outside counsel provided a review and 
advice on the materiality of any proposed contractual changes. 

The approach resulted in: 

o Contracts with few and mostly insignificant changes 
o Payments that tie to performance and concrete deliverables 
o Retainage payments tied to acceptance criteria 
o Contracts that are pre-negotiated with no surprises after recommendation 

for award, particularly in software maintenance costs. 
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RECOMMENDATION: 

The recommended Proposer team for contract award is LSItSAP. While both teams' 
software met County needs, LSItSAP is the best value to the County considering all 
Phase I I evaluation items. In the evaluation, cost was a significant determining 
factor with the widest point variance (880.29 points, 8% of total). 

The table below indicates the multi-year total implementation contract ceiling for 
each vendor if all items are funded and implemented. The contract ceiling needed 
for base system functionality (base system plus base system support) is 
$1 6,242,950. See Exhibit A (pages 6-7 of this document) for definitions. 

The County negotiated ongoing software maintenance costs for 10 years. The 
costs are fixed through 2016. The remaining 4 years are estimated, with increases 
tied to the consumer price index (CPI). These costs are not included in the table 
above, but will be presented as part of the BEFIT project budget discussion. 

Contract funding for FY2011 will be from existing CO funds in the FY 201 1 budget, 
with a small funding amount for training from the General Fund. The LSI contract is 
for implementation services, including training. The SAP contract is for ERP 
software and software maintenance. 

This solution was selected based on a full RFP process with eight (8) responsive 
proposals. The selected LSItSAP proposal was chosen based on an extensive 
evaluation matrix as described above. We believe that the selected proposal and 
contracts are reasonable and appropriate for the services to be performed. 

Contract funding for FY 201 1 has been entered on two requisitions: 

('I A waiting Commissioners Court approval of transfer from BEFl T reserve. 

- P Page 4 -,--- 
-.--- 

Updated 12/3/10, 10:00 a.m.



Total required for FY2011 contract funding is $4,159,153- LSI ($2,792,624) and 
SAP ($1,366,529). Exhibit A, which follows provides detailed information about the 
proposed contracts to be executed. 

Page 5 
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EXHIBIT A: CONTRACT FRAMEWORK 

A. List of Contracts by Vendor: 

For this procurement, the County will execute contracts ('Agreementsn) with two 
vendors: LSI and SAP 

LSI (Prime Implementer's Agreement): This contract is to provide 
implementation services for the BEFIT project. 

SAP (Prime Software Vendor's Agreement): This contract comprises several 
agreements related to the acquisition of the application software licenses, the 
terms and conditions for County use of the licenses, and the software 
maintenance and support. The agreements include: 

k SAP Software License Agreement. This document reflects the basic terms 
and conditions under which the County owns and uses the application 
software licenses. It also reflects the software maintenance support provided 
by SAP. There are four appendices that augment the software license. They 
include: 

o Appendix 1: (Enterprise Software) 
o Appendix 2: (Business lnformation Application Sobare) 
o Appendix 3: (Third-Party Soitware) 
o Appendix 4: (BSI Payroll Tax Pmcessing software) 

For the respective software, each license agreement appendix specifies the 
nurr~ber of software licenses by type of user, cost of licenses, and 
maintenance support cost which is calculated as a percentage of the license 
cost. 

P SAP Business Associates Agreement. This document is required for the 
County to be compliant with the Protected Health lnformation (PHI) 
requirements associated with the Health lnformation Portability and 
Accountability (HIPAA) and Health lnformation Technology (HITECH) Acts. 

B. Implementer's Contract Definitions 

LSl's Implementation Agreement was structured to provide the County with fixed 
priciug for the Core or "Basen System, while allowing maximum flexibility to handle 
items that require more refinement. Therefore, the County obtained pricing for 
*three distinct components: Core Services ('ERP Software - Base Systemn), Self- 
Contained Items ('Support Functions - Base System Support and Additional 
Supportn) and the Technical Solution ("Supporting Platformn). 
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Definitions for each of the components follows. 

ERP Soflwae (Base System) - consists of the core financial, procurement, 
payroll, and HR functions and the services to implement them. The Base System 
includes: general ledger, accounts payable, financial reporting, payroll, purchasing, 
human resources, contracts management, project accounting , budget control, asset 
management, grants management, management reporting, cash receipts, and 
accounts receivable. Fixed pricing has been obtained for these items. 

Support Functions - County obtained separate pricing for these functions for 
flexibility in determining what, when, and how to implement. They are not funded in 
LSl's base system contract cost. If implemented through LSI, the funding and 
authorization for these items will be added via fixed price contract modification. 

There are 2 categories of support functions: 

P Base System Support Function - ltem that must be implemented because it is 
key for base system. 

P Additional Support Function - ltem that provides key functionality, but does 
not directly si~pport the base system. 

Table 1 identifies the support function by category. 

I - Inventory Management (materials management I 1 I 

production, and toolsets) 
- Treasury (Debt and Investment) 

X 
X 

functionality provided currently through H. T. E. system will need to be replaced with County 
transition to BEFIT. 

- Governance and Risk Compliance (GRC) software 
- Cost Accounting 

Supporting PIafform - hardware and system somare to support the BEFIT 
software will be directly purchased by the County to take advantage of State 

X 
X 
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contract pricing. However, the lmplementer (LSI) will be responsible for installing 
and configuring it. 

C. Irnplementer's Contract Structure 

The Implementer's contract is structured as follows: 

a. The total lmplementer contract ceiling approved by the Commissioners Court 
includes both Base System and Support Functions that if funded, wo~~ ld  be 
purchased through the Implementer. 

b. 'The County Purchasing Agent issues a Purchase Order to authorize funding for 
the Base System items. 

c. Support Functions with their associated costs are set up as contract "optionsn 
that may be exercised as County decides whatlhow they wish to implement. 
The contract framework associated with Support Functions includes: 

i. A Purchase Order (PO) will be the mechanism used to authorize the funds for 
Support Functions. 

ii. The PO for the Support Function(s) will be based on an agreed-upon contract 
modification; the contract modification specifies the final scope of work, 
schedule, deliverables, and timing of payments associated with that self- 
contained item. 

d. The Implementer's Agreement includes fixed hourly labor rates by position 
titleirole. These rates will be used to develop the labor cost associated with 
unforeseen items that may come up outside of the base system, base system 
support, or additional functions. A contract modification would be used to 
identlfy and add these items to the Implementer's Agreement. 

Cc: Dolores Ortega-Carter, County Treasurer 
John Hille, County Attorney's Office 
Diana Warner, Auditor's Office 
Rodney Rhoades, PBO 
Joe Harlow, ITS 
Diane Blankenship, HRMD 
Lori Clyde, Purchasing 
Jose Palacios, Auditor's Office 
Barbara Wilson, County Attorney's Office 
Leroy Nellis, PBO 
Jessica Rio, PBO 
Bill Dewberry, PBO 
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Evaluation Matrix Phase II 
P090255-LC Enterprise Resource Planning (ERP)/Financial System Software 
and Services 

Evaluation Matrix II 
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PURCHASE REQUISITION NBR: 0000517610 

REQUISITION BY: MCREECY 
STATUS: INSUFFICIENT FUNDS 
REASON: FUNDS VERIFICATION DATE: 11/24/10 

SHIP TO LOCATION: AUDITOR SUGGESTED VENDOR: VENDOR 1 DELIVER BY DATE: 12/31/10 

LINE 
NBR DESCRIPTION QUANTITY UOM 

UNIT EXTEND 
COST COST VENDOR PART NUMBER 

1 SOFTWARE 
COMMODITY: COMP SOFTWARE-MINILMAINFR 
SUBCOMMOD: ACCOUNTING/FINANCIAL 

2 TRAINING 
COMMODITY: EDUCATIONAL SERVICES 
SUBCOMMOD: COMPUTER TNG MATERIALS 

3 RETAINAGE 
COMMODITY: COMP SOFTWARE-MINI&MAINFR 
SUBCOMMOD: ACCOUNTING/FINANCIAL 

REQUISITION TOTAL: 2792623.88 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
A C C O U N T  I N F O R M A T I O N  

LINE # ACCOUNT 
1 51706158018002 CAPITAL EQUIPMENT 

SOFTWARE 
2 00106155166504 PROFESSIONAL DEVELOPMENT 

TRAINING & SEMINARS 
3 51706158018002 CAPITAL EQUIPMENT 

SOFTWARE 

PROJECT % 
BEFIT1 100.00 
BEFIT FYlO CO FUNDING 

BEFIT1 100.00 
BEFIT FYlO CO FUNDING 

BEFIT1 100.00 
BEFIT FYlO CO FUNDING 

AMOUNT 
2341763 .OO 

REQUISITION IS IN THE CURRENT FISCAL YEAR. 
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GM200113 TRAVIS COUNTY 
Fiscal Year 2011 Account Balance Inquiry 

. . .  Account number : 517-0615-801.80-02 
Fund . . . . . . . .  : 517 CERT OF OBLIG 2010-NONTAX 
Department . : 06 COUNTY AUDITOR 
Division . : 15 BEFIT 
Activity basic . : 80 CAPITAL PROJECTS 
Sub activity . : 1 GENERAL GOVERNMENT 
Element . . . . . .  : 80 CAPITAL EQUIPMENT 
Object . . .  : 02 SOFTWARE 

Project Reql d 

Original budget . . . . . . . .  : 
Revised budget . . . . . . . . .  : 
Actual expenditures - current . : 
Actual expenditures - ytd . . .  : 
Unposted expenditures . . . .  : 
Encumbered amount . . . .  : 
Unposted encumbrances . . . . .  : 
Pre-encumbrance amount . . . . .  : 
Total expenditures & encumbrances: 
Unencumbered balance . . . . . .  : 

F5=Encumbrances F7rProject data 
FlO=Detail trans Fll=Acct activity 

0 
3,900,000 11/24/2010 

.oo 

.oo 

.oo 

.oo 

.oo 
1,366,529.00 
1,366,529.00 35.0% 
2,533,471.00 65.0 
F8eMisc inquiry 

list Fl2=Cancel F24=More keys 
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GM200113 
Fiscal Year 2011 
Account number . . .  : 

. . . . . . .  Fund. : 
Department . . . . .  : 
Division . . . . . .  : 
Activity basic . . .  : 

. . . .  Sub activity : 
Element . . . . . .  : 
Object . . . . . . .  : 

TRAVIS COUNTY 
Account Balance Inquiry 
1-0615-516.65-04 

001 GENERAL FUND 
06 COUNTY AUDITOR 
15 BEFIT 
51 GENERAL GOVERNMENT 
6 COUNTY AUDITOR 

65 PROFESSIONAL DEVELOPMENT 
04 TRAINING & SEMINARS 

Project Req'd 

Original budget . . .  : 0 

Actual expenditures - current . : 
Actual expenditures - ytd . . .  : 
Unposted expenditures . . . . .  : 
Encumbered amount . . . .  : 
Unposted encumbrances . . . .  : 
Pre-encumbrance amount . . . . .  : 
Total expenditures & encumbrances: 
Unencumbered balance . . . . . .  : 

F5=Encumbrances F7=Project data 
FlO=Detail trans Fll=Acct activity 

-00 
.oo 
.oo 
-00 
-00 
.oo 
.oo 0.0% 
.oo 0.0 

F8=Misc inquiry 
list F12=Cancel F24=More keys 

Updated 12/3/10, 10:00 a.m.



Travis County Commissioners Court Agenda Request

DOC ID: 3075 Page 1

Meeting Date: 12/7/2010, 9:00 AM, Voting Session
Prepared By: Travis Gatlin, Planning and Budget Office, 854-9065
Elected/Appointed Official/Dept. Head: Rodney Rhoades, Executive Manager
Sponsors: Judge Biscoe

AGENDA LANGUAGE:
Review and approve requests regarding grant proposals, applications, 
contracts and permissions to continue:

A. New contract with the Capital Area Council of Governments 
(CAPCOG) to receive resources to implement a recycling program for 
waste generated at the Travis County Exposition Center.  Program will 
be coordinated by Transportation and Natural Resources and Facilities 
Management; and

B. Permission to continue the Family Violence Protection Team Program 
in the Travis County Sheriff's Office until the forthcoming agreement is 
fully executed.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
This week's grant packet includes two items.  Item A is for a new contract 
with the Capital Area Council of Governments (CAPCOG) to implement a 
recycling program for waste generated at the Travis County Exposition 
Center.  The grant will provide resources for equipment and supplies 
including permanent collection bins for the center.  Item B would extend the 
previously approved permission to continue the Family Violence Protection 
Team Program in the Travis County Sheriff's Office by an additional two 
months.  The City of Austin has received confirmation that the next grant 
term has been approved and the County is waiting on the final approved 
documents from the City.  Once the grant is approved and funds are 
certified, any applicable expenditure made during this time will be 
reclassified against grant funds.

STAFF RECOMMENDATIONS:
PBO recommends approval of all items.

ISSUES AND OPPORTUNITIES:
Additional information is provided in each item's grant summary sheet.

FISCAL IMPACT AND SOURCE OF FUNDING:

Item 14
Updated 12/3/10, 10:00 a.m.



Agenda Item Meeting of December 7, 2010

DOC ID: 3075 Page 2

There is no County match requirement for Item A.  The additonal two 
months of funding for the permission to continue the Family Violence 
Protection Team in Item B for the Travis County Sheriff's Office is internally 
funded by the department.

REQUIRED AUTHORIZATIONS:
Planning and Budget Office Rodney Rhoades Pending
County Judge's Office Cheryl Aker Pending
Commissioners Court Cheryl Aker Pending

Updated 12/3/10, 10:00 a.m.



TRAVIS COUNTY

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE
FY2O11

12/7/2010

The followin~g list represents those actions required by the Commissioners 6~ourtfor departments to app/yfor, accept, or continue to operatçgrantpro~grams. This regular agenda item contains this
summa~ sheet, as well as backup material that is attachedfor clar~flcation.

In-Kind Program PBO Auditor’s
Total FTEs Notes AssessmentDept Grant Title Page #

c’on tracts

a 49 FY11 CAPCOG Travis County 9/1/2010 - $29,590 $0 $0 $29,590 0 R 5 11
Expo Center Recycling Grant 7/31/2011

Permission to Continue Information

Grant Period Personnel Operating Transfer/ Estimated Filled Auditor’s
Cost Contribution to Grant Total FTE Assessment Page #

$13,121 $13,121 $26,242 2 R EC 52

Dept Grant Title
b 37 Family Violence Protection Team

CountyAuditor’s Complexity Assessment measuring Impact to their Office ~ Resources/Workload
S - Simple
MC - Moderately Complex
C - Complex
EC - Extremely Complex

Grant
Period

Grant
Award

County
Match

Period
10/1/2010 -

9/30/2012

PBO Notes:
R - PBO recommends approval.
NR - PBO does not recommend approval
D - PBO recommends item be discussed.

Updated 12/3/10, 10:00 a.m.



FY 2011 Grants Summary Report

Outstanding Grant Applications

Thefollowing is a list of~grants for which application has been submitted since October 1, 2010, and the notijication ofaward has notj’et been received.
American Recove~y and Reinvestment Act (ARRA,) and Larde Multiyear Grants are bold and italicized. Additional detailsfor these drants are summarized on a separate page in the document.

Cm. Ct.
Grant Grant County In-Kind Program Approval

Dept Name of Grant Term Award Match Total FTEs Date

24 Formula Grant - Indigent Defense 10/1/2010 - $446,456 $0 $0 $446,456 0 10/12/2010
Grants Program 9/30/2011

17 A Cultural Resources Survey of Rural 2/1/2011 - * $8000 $3,000 $2,000 $13,000 0 11/16/2010
Properties in Eastern Travis County 10/1/2012

49 Section 6TraditionalGrantProposal- 9/1/2011 - $74,976 $0 $25,877 $100,853 0 11/16/2010
Karst Study 8/31/2013

$521,432 $3,000 $27,877 $560,309 0

Updated 12/3/10, 10:00 a.m.



FY 2011 Grants Approved by Commissioners Court

Thefollowing is a list ofdrants that have been received 4y Travis Coun/y since October 1, 2010

American Recove,y and ReinvestmentAct (ARRA) and Lsa~ge Muitiyear Grants are hold and italicized. Additional detailsfor these ~grants are summariged on a separate pade in the
document.

Cm. Ct.
Grant Grant County In-Kind Program Approval

Dept Name of Grant Term Award Match Total FTEs Date

45 Travis County Eagle Resource Project 09/1/2010 - $49,884 $0 $0 $49,884 0 10/5/2010
8/31/2011

58 AtmosEnergySharetheWarmth 10/1/2010- $13,891 $0 $0 $13,891 0 10/12/2010
9/30/2011

39 Safe Havens: Supervised VisitationandSafe 10/1/2010- $400,000 $0 $0 $400,000 0.75 10/12/2010
Exchange Grant Program 9/30/2013

39 Travis CountyAdultProbationDWlCourt 9/1/2010- $234,391 $0 $0 $234,391 4 10/26/2010
8/31/2011

55 Office of Child Representation 10/1/2010- $50,000 $623,000 $0 $673,000 8 10/26/2010
9/30/2011

55 Office of Parental Representation 10/1/2010- $50,000 $623,000 $0 $673,000 8 10/26/2010
9/30/2011

58 Parentingin Recovery 9/30/2010- $500,000 $80,000 $45,000 $625,000 1 10/26/2010
9/29/2011

45 JuvenileTreatmentDrugCourt-OJJDP 10/1/2010- $424,979 $141,667 $0 $566,646 2.5 10/26/2010

9/30/2014
45 JuvenileTreatmentDrug Court- 9/30/2010- $199,820 $0 $0 $199,820 0 10/26/2010

SAMHSA/CSAT 9/29/2011

37 2007 Byrne Justice Assistance Grant (JAG)* 10/1/2006 - $203,845.50 $0 $0 $203,845.50 0 10/26/2010
3/31/2011

24 TravisCountyVeterans’sCourt 9/1/2010- $40,000 $0 $0 $40,000 0 11/16/2010
8/31/2011

39 Travis County Adult Probation DWI Court 9/30/2010 - $597,908 $0 $0 $597,908 3.45 11/16/2010
9/29/2013

58 Communities Putting Prevention to Work 6/1/2010 - $200,000 $0 $0 $200,000 1.5 11/16/2010
c1~obacco Free Workstite Policy) 2/29/2012

Updated 12/3/10, 10:00 a.m.



Grant Grant County In-Kind Program Approval
Dept Name of Grant Term Award Match Total FTEs Date

45 Leadership Academy Dual Diagnosis Unit - 10/1/2010 - $142,535 $47,512 $0 $190,047 1.82 11/23/2010
Residential Substance Abuse Treatment 9/30/2011
Program

24 TravisCountyVeteran’sCourt 9/1/2010- $166,003 $0 $0 $166,003 2 11/23/2010
8/31/2011

24 DrugDiversion Court 9/1/2010- $188,422 $0 $0 $188,422 1 11/23/2010
8/31/2011

22 FamilyDrugTreatment Court 9/1/2010- $119,185 $0 $0 $119,185 1 11/23/2010
8/31/2011

37 2010 UASI Grant 8/1/2010- $475,000 $0 $0 $475,000 0 11/23/2010
7/31/2012

37 2ol0ByrneJusticeAssistance Grant 10/1/2009- $114,285 $0 $0 $114,285 0 11/23/2010
9/30/2013

37 2010 BrynejusticeAssistance Grant 10/1/2009- $114,285 $0 $0 $114,285 0 11/23/2010
9/30/2013

58 TitleIV-EChildWelfareServices 10/1/2010- $104,195.43 $205,012.95 $0 $309,208.38 0.75 11/30/2010
9/30/2011

58 Coming of Age (formerly RSVP) - Texas 9/1/2010 - $23,800 $23,800 $0 $47,600 0 11/30/2010
Department of Aging and Disability Services 8/31/2011
(DADS)

58 ComingofAge(formerlyknownas RSVP) 10/1/2010- $63,119 $18,936 $0 $82,055 0.14 11/30/2010
9/30/2011

37 State CrirninalAlien Assistance Program 7/1/2008- $915,571 $0 $0 $915,571 0 11/30/2010
SCAAP 2010 6/30/2009

47 Chemical, Biological, Radiological, Nuclear, 8/1/2010 - $350,000 $0 $0 $350,000 1 11/30/2010
Explosive (CBRNE) Strike Team 7/31/2012
Coordinator (UASI Award)

47 Hazardous Materials Equipment Purchase 8/1/2010 - $40,000 $0 $0 $40,000 0 11/30/2010
and Maintenance (SHSP Award) 7/31/2012

Updated 12/3/10, 10:00 a.m.



Grant Grant County In-Kind Program Approval
Dept Name of Grant Term Award Match Total FTEs Date

49 Transportation Enhancement Program 11/30/2010- $921,922 $230,498 $0 $1,152,420 0 11/30/2010
Completion

$6,703,041 $1,993,426 $45,000 $8,741,467 32.16
*Amended from original agreement.

Updated 12/3/10, 10:00 a.m.



FY 2011 Grants Summary Report

Permission to Continue

List also includes any items from FY 10 that have not yet been fully resolved. Cm. Ct. Cm. Ct. 1—las the
Approval Contract General Fund

Name of Personnel Operating Estimated Filled Date for Approval been
Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?

19 Family Violence $5,672 $5,672 $11,344 1.5 8/17/2010 9/28/2010 Pending
Accelerated Prosecution
Program

45 Residentail Substance $8,997 $8,997 $17,994 1 8/24/2010 Awaiting No
Abuse Treatment Program Contract

24 Drug Diversion Court $4,701 $4,701 $9,402 1 8/24/2010 Awaiting No
Contract

24 Travis County Veteran’s $6,982 $6,982 $13,964 1 8/24/2010 Awaiting No
Court Contract

22 Drug Diversion Court $5,112 $5,112 $10,224 1 8/31/2010 Awaiting No
Contract

58 Parenting in Recovery $12,976 $12,976 $12,976 1 9/21/2010 10/26/2010 Pending
(Personnel)

58 Parentingin Recovery $0 $0 $50,500 1 9/21/2010 10/26/2010 Pending
(Operating) *

22 Drug Diversion Court $5,132 $5,132 $10,264 1 9/28/2010 Awaiting No
Contract

24 Drug Diversion Court $4,878 $4,878 $9,756 1 9/28/20 10 Awaiting No
Contract

24 Travis County Veteran’s $7,222 $7,222 $14,444 1 9/28/2010 Awaiting No
Court Contract

Updated 12/3/10, 10:00 a.m.



FY 2011 Grants Summary Report

Permission to Continue

List also includes any items from FY 10 that have not yet been fully resolved. Cm. Ct. Cm. Ct. Has the
Approval Contract General Fund

Name of Personnel Operating Estimated Filled Date for Approval been
Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?
19/37Family Violence $22,811 $22,811 $45,622 1.5 10/5/2010 Awaiting No

Protection Team (19) Contract

19/37Family Violence $13,121 $13,121 $26,242 2 10/5/2010 Awaiting No
Protection Team (37) Contract

58 ATCIC - Marguerite $9,600 $9,600 $19,200 1 11/23/2010 Awaiting No
Casey Fopundation Contract
Community and Family
Reintegration Project

Totals $107,204 $107,204 $251,932 15

* Request is not a traditional permission to continue. Budget and expenditures wiii remain in the departments General Fund Budget until the contract is in place and reclassifications against the grant are processed

Updated 12/3/10, 10:00 a.m.



‘I’RAVIS CoUNTY FY 09 - FY 14 PLANNING ‘P0)01, FOR AMERICAN RECOVERY AND REINVES’i’MENT ACI’ (ARRA) AND LARGE MULTI-YEAR GRANT
(X)NTRACI’S

~l’he potential impact in future years to the County is shosvn for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on the availability funding and
progress of the program. ARRA Grants ace highlighted in bokl.

Future year amounts ace estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent the actual grant term
allocauon since terms may overlap the County’s liscal Year.

Grant Contracts approved by Commissioners Court FY09 FY 10 FY11 CY 12 FY 13 FY 14

Add. County Add County Add County Add County Add County Grant Add CountyGrant Award Grant Award Grant Award Grant Award Grant AwardImpact Impact Impact Impact Impact Award Impact
Dept Granl Tille

Criminal Justice Travis County Mental Public Defenders Office. To establish the $ 375,000 $ 250,000 $ 250,000 $ 375,000 $ 125,000 $ 500,000 $ - $ 625,000 $ - $ 625,000 $ 625,000
Planning nation’s first stand alone Mental Health Public Defenders Office. Full

mpact in FY 12 when grant is no longer available.

Criminal Justice Office of Parental Representation. County impact is intended to be S 300000 $ 307,743 $ 100,000 $ IO2~360 $ 50,000 $ 152,360 $ - $ 152,360 $ - $ 152,360 $ - $ 152,360
Planning offset by reductions to Civil Indigent Attorney Fees. Full impact in

FY 12 when grant is no longer available. Impact amounts wW be
updated to take into account internal reallocations and any potential
costs/savings to indigent attorneys fees that are centrally budgeted.

Criminal Justice Office of Child Representation. County impact is intended to be S 300,000 $ 301,812 $ 100,000 $ 102,358 $ 50,000 $ 152,359 $ - $ 152,359 $ - $ 15~,359 $ - $ 152,359
Planning offset by reductions to Civil Indigent Attorney Fees. FY 11 is last

year of grant. Impact amounts will be updated to take into account
internal reallocations and any potential costs/savings to indigent
attorneys fees that are centrally budgeted.

Criminal Justice Travis County Information Management Strategy for Criminal $ - $ - $ 487,359 $ $ $ 26,432 $ - $ 26,432 $ $ 26,432 $ 26,432
Planning Justice (ARRA). Includes technology funding for (Constables,

Records Management, Adult Probation, Juvenile Probation,
Court Administration, County Attorney’s Office, District
Attorney’s Office and Manor Police Department).

Facilities Energy Efficiency and Conservation Block Grant (ARRA).For $ - $ 2,207,900 $ 1,292,000 $ - $ - $ $
Management Retrofit of the Travis County Executive Office Building HVAC

System. One-time grant and includes a $1.2 million County
contribution in FY10 to complete project.

Travis County 2009 Byrne Justice Assistance Grant (ARR.A). One-time grant $ - $ - $ 123,750 $ - $ 165,000 $ - $ 165,000 $ - $ - $ - $
Sheriff’s Office for one-time capital purchases, Does not require a County

match or program to continue after grant term ends on 9/30/12.

Travis County Recovery Act - STOP Violence Against Women Act. TC $ - $ - $ 64,599 $ - $ $ - $ - $
Sheriff’s Expedited Victims Restoration Grant (ARRA). One-time 4RRA

OfficetCounty funding for laptops for TCSO and one-time funding for a Victim
Attorney’s Counselor, laptop computer, and operating expenses for the

Office County Attorney’s Office. Grant ends March 2011, but for
simplification purposes the award is shown fully in 2010. No
County match or commitment after grant ends.

Community RecoveryActCombatingCriminal NarcoticsActivityStemming $ - $ - $ 143,750 $ - $ 143,750 $ - $ - $ - $ - $ - $ - $
Supervision from the Southern Border of the US: Enhancing Southern

and Corrections Border Jails, Community Corrections and Detention Operations.
(ARRA) Grant will supplement department’s state funding to
help keep all current probation officer positions. This two year
funding goes to the State and there is no County obligation or
impact. Full amount of grant is believed to be spent by FY 11.

Updated 12/3/10, 10:00 a.m.



S 342,793 $ $ 342,793 $ - $ 342,793 $ - $ 342,793 $ - $ 342,793 $ - $ 342,793

Transportation Local Transportation Project - Advanced Funding Agreement $ - $ $ 687047 5 $ - $ - $ - $ $ $
and Natural (ARRA). ARRA funding to upgrade 4 roads by milling and
Resources overlaying roadway. Grant is a one-time grant with the potential

for estimated $13741 contribution from the Road and Bridge
Fund.

Health and 2009 Phase 27 ARRA Emergency Food and Shelter Program. $ 41,666 $ - $ - $ - $ - 5 - $ - $ - $ - $ $
Human The grant is a one-year one-time grant for emergency utility

Services assistance that does not require a County match or program to
continue after termination.

Health and Americorps. Grant match is handled internally within the existing $ 288,139 $ $ 298,297 $ - $ 298,297 $ $ 298,297 5 - $ 298,297 $ - $ 281,297 .5
Human Services budget of the Texas AgriLife Extension Service. Assumes grant will

continue each year.
Health and Parenting in Recovery. FY09 is Year Two of a Potential Five Year $ 500,000 $ 77,726 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ - $ 580,000 S $ 580,000

Human Services Grant. The full impact will occur in FY 13 when grant funding is no
longer available.

Health and ARRA Texas Weatherization Assistance Program. Provide $ - $ 2,311350 TBD $ 2,187,544 TBD $ - $ - S
Human weatherization services to low income households

Services
Health and Community Development Block Grant ARRA (CDBG-R) Funds to be $ 90,000 $ $ 136,300 $ $ $ - $ . $ $ - $ $

Human Services used for approx 39 waterconnections forPlain view Estates.

Health and Community Development Block Grant (CDBG). Impact amounts are $ 833,133 $ 223,908 S 866,380 $ 223,908 S 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,390 $ 223,908
Human Services based on the amounts added for staff added in HHS and County

Auditor’s Office to support the grant. The Auditor’s staff person also
supports other large federal grants, but is only listed here for
simplification. Actual amounts may vary by year. Assumes grant will
continue each year.

Health and Community Putting Prevention to Work (Tobacco Free Worksite $ - $ - $ - $ 100,000 $ $ 100,000 $ - $ - 5 - $ - $
Human Policy). lnterlocal with the City of Austin to receive ARRA funds

Services to development a tobacco free workstite policy for County
facilities. Includes 1.5 FTE to support program. In addition,
there are existing resources provided by the State that are
available through the employee clinic to help employee to quit
tobacco use. Ends Feb 2012.

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that maybe required by the County upon termination of the grant. This amount does not include all costs related to the
administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid duplication.

FY09 FY11 FY12 FY13 FY14

Combined Totals
(Approved Applications Pending Notification ± Approved Contracts) Add County Grant Amount Add. CoUnty Grant Amount Add County Add, Co~Jnty Grant Add. County Grant Add, CountyGrant AmountGrant Amount Impact Impact Impact )mpaci Amount lippact Amount Impact

Approved Applications Pending Notitication (Potential Impact) $ . $ - $ 100,000 $ 25,000 $ 100,000 $ 25,000 $ - $ 125,000 $ - $ 125,000 $ - 5 125,000
~ Approved Contracts $ 3,070,731 $ 1,161,189 $ 8,619,525 $ 2,175,626 $ 4,828,764 $1,135,059 $ 2,272,470 $ 1,260,059 $ 1,507,470 $ 1,760,059 ##ll##### $1,760,059

5 3,070,731 $ 1,161,189 $ 8,719,525 $ 2,200,626 $ 4,928,764 $1,160,059 $ 2,272,470 $ 1,385,059 $ 1,507,470 $ 1,885,059 ######4# $1,885,059

District Attomey Inteitocal Agreement for the AustinlTranis County Family Violence
Protection Team, Includes funding for the District Attomey’s Office,
County Attorney’s Office, Travis County Sheriff’s Office, and
Constable Pct 5. Grant is coordinated by the City of Austin. It is
possible that the responsibility to apply for the Grant may fall to the
County for FY 11 and beyond.

$ -

Totals

SUMM1\ (.Y OF APPR()VEE

8 3,070,731 $ 1,161,189 $ 8,619,525 $ 2,175,626 8 4,828,764 $1,135,059 $ 2,272,470 $ 1,260,059 $ 1,507,470 $ 1,760,059 #4t####41# $1,760,059

(X)NTRAC’I’S AND .AP ~1JCA1’1ONS

Combined Totals

Updated 12/3/10, 10:00 a.m.



TRAVIS COUNTY FY09- FY14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (AREA) AND LARGE MULTI-YEAR GRANT
APPLICATIONS THAT ARE PENDING AWARD NOTIFICATION

Flie potennal impact in future years to the County is shown for planning p~rpose~ only. County funding determinations will bc madc annually by the Commissioners Court based on the
availability funding and progress of the program. ARRA Grants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non—County funding is identified. Amounts shown in a particular year may not represent the
actual grant term allocation since terms may overlap the (ountys Fiscal Year.

Dept Grant Title
Criminal Justice Mental Health Public Defender Expansion Grant Will add

Planning two FTE, an attorney and case worker to the office. Travis
County would assume the full cost of the FTE after the
grant period has ended. This grant is in addition to the
current $625,000 grant with the Texas Task Force on
Indigent Defense

$

FY09 FY10 FY11 FY12 FY13 FY14

Grant Award Add. Co’ünty Grant Award Add. County Grant Award Add. County Grant Award Add.County Grant Award Add. county Grant Award Add. County

$ $ 100,000 $ 25,000 $ 100,000 $ 25~00~ $ - $ 125,000 $ - $~ 125,000 $ 125,000
/ S ~ 5

S SS 55

7 S’,5 55 7 5

$0 $0 $100,000 $25,000 $100,000 $25,000 $0 $125,000 $0 $125,000 $0 $125,000

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant This amount does not include all
costs related to the administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid

duplication.

Outstanding Grant Applications

Totals

Updated 12/3/10, 10:00 a.m.



GRANT SuMMARY SHEET

Application Approval: LI Permission to Continue: LI
Check One:

Contract Approval: ~ Status Report: LI

Department/Division: I TNR!Natural Resources and Environmental Quality
Contact Person/Title: I Mickey Roberts / Environmental Specialist Senior
Phone Number: I 512-854-6613

American Recovery and Reinvestment Act (ARRA) Grant I Yes: [1 No: ~

Grant Title:
Grant Period:
Grantor:

FY11 CAPCOG Travis County Expo Center Recycling Grant
From: I 9/1/2010 I To:

Capital Area Council of Governments
7/31/2011

Check One:
Check One:
Type ofPayment:

One-Time Award:

Local
Funds

$0

Courn~’
Match

$0

Department Review I Staff Initials I Comments
I I I I

County Auditor rY’~c,
County Attorney I I ~

Performance Measures
Applicable Depart. Measures
Acquire grants for
environmental projects

Projected
FY 11

Measure
1

12/31/10
Progress To Date:
3/31/11 6/31/11 9/30/11

Projected
FY12

Measure

Measures For_Grant
Obtain equipment and 1
supplies to initiate
eventrecycling for events at
the Travis County Exposition
Center
Outcome Impact Description Initiate event recycling at the Expo Center and record diversion

data to establish rate of recyclable materials diverted from
landfills.

Advance: fl

New: J~1 I Continuation: LI Amendment: LI

Grant Categories/
Funding Source
Personnel:

Federal
Funds

Ongoing Award: Li

Operating:

State
Funds

Reimbursement: ~

Capital Equipment:
Indirect Costs:
Total:

29,590

FTEs:

In-Kind TOTAL

$0 $29,590

$0
29,590

0

$0
0

$29,590
0.00

T\p~b’kNR\\C~coGor~\rn~ Q~PCOGE,~ c Il~y~Im~IFY U E~q,o~~Co Opp0000l CCC

Updated 12/3/10, 10:00 a.m.



I I I I
Outcome Impact Description

~ I I
Outcome Impact Description

TPut~\P,zkNR\~t\CAPCOGGnxtiFY11 CM’COGEqo Catfleqchn~FY II E oCtRecydin~G!.stS’nnryFonn- CodnctAppronlDOC
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PBO Recommendation:

?~Cc~CU~~ ~_~?‘~ 1
1. BriefNarrative - Siimmiiy of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The goal of the grant is to initiate a recycling program for waste generated at the Travis County
Exposition Center (EC). Currently, no structured recycling component exists at the EC. Grant
funds will be used to purchase a compactor and bins, to be placed at the EC. Existing Facilities
Management Department employees will perform recycling collection during events in which no
other arrangements for recycling exist. TNR staff will coordinate with Facilities Management
Department to track diversion of recyclable material and support County Green Initiative and
goals for responsible waste management.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
No cash match is required. Personnel and indirect costs are used informally as an in-kind match.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ Indirect costs are considered an in-kind contribution to the project.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

departmental resource needs are expected.

The program will not be discontinued upon discontinuance of grant funding. Additional funding
needs will be met through the sale of recyclable material generated during events. No

6. If this is a new program, please provide information why the County should expand into this
area.
This is not a new program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
The grant will support efforts by multiple departmenents to encourage increased recycling rates.
The TNR goal to ttManage and protect our natural resources for future generations” is addressed.

C~PCOGE~po CR~~Y II \‘3

Dollars collected from the sale of recyclable material will be used to purchase equipment and
supplies necessary to sustain long-term needs for event recycling at the EC. No additional
funding requirements are expected.

Updated 12/3/10, 10:00 a.m.



TRANSPORTATION AND NATURAL RESOURCES

JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 West 13th Street
Executive Office Building
P0 Box 1748
Austin, Texas 78767
(512) 854.9383
FAX (512) 854.9436

November 16, 2010

MEMORANDUM

TO: Members of the Commissioners’ Court

FROM: Joseph P. Gieselman, Executive Manager

SUBJECT: CAPCOG FY11 Exposition Center Recy~ling’Grant Contract

Posting: Consider and take appropriate action on grant contract with the Capital Area Council of
Governments (CAPCOG) for funds to implement solid waste recycling at the Travis County
Exposition Center.

Summary and Staff Recommendation: Grant funds in the amount of $29,590 are requested to
initiate a recycling program for events at the Travis County Exposition Center. Funds will be
used to purchase a compactor and portable collection bins. The center currently disposes of all
waste at the landfill.

The project is a collaborative effort by TNR and Facilities Management as part of the County’s
Green Initiative. In order to develop a sustainable recycling program, the project commits revenue
generated by the sale of recyclables at the Expo Center to pay for equipment and supplies needed
to establish a recycling program and purchase permanent collection bins for the center. Staff
recommends approval.

Budgetary and Fiscal Impact: The grant has a positive fiscal impact. No cash match is required.
Indirect costs and personnel time will be used as an in-kind match. Funds generated from the sale
of recyclable material will be utilized to support long-term needs of the recycling program.

Required Authorizations: Jessica Rio, PBO

Exhibits: Grant Contract

MDR:JPG:mdr
CAPCOG FY11 Rec Contract bak
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cc: Roger E1-Khoury, FM
Christopher Gilmore, CA
Jessica Rio, PBO
Michelle Gable, Auditor
Jon White, TNR
Tom Weber, TNR
Christina Jensen, TNR
Melinda Mallia, TNR
Mickey Roberts, TNR

Recycling Grant/Page 2
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CAPITAL AREA COUNCIL OF GOVERNMENTS
INTERLOCAL CONTRACT FOR

FY2O11 SOLID WASTE EQUIPMENT AND SERVICES

The Capital Area Council of Governments (hereafter, CAPCOG) and the agreeing party (hereafter,
SUBCONTRACTOR) each certifies that it has authority to perform this Contract under Chapter 391
of the Local Government Code, and Chapter 361 of the Health and Safety Code.

This Solid Waste Interlocal Contract is entered into by and between the parties named below.
Neither the Texas Commission on Environmental Quality (TCEQ) nor the State of Texas is a party
to this agreement.

I. CONTRACTING PARTIES:

Contractor: Capital Area Council of Governments

Subcontractor: Travis County

Contract #: 11-12-G13

Award: $29,590

II. SERVICES TO BE PERFORMED:

See Attachment B— “Work Program of SUBCONTRACTOR”
See Attachment C — “Schedule of Deliverables from SUBCONTRACTOR”

Ill. BUDGET AND PAYMENT PROCEDURES:

See Attachment D — “Budget and Authorizations”

IV. ADDITIONAL CONTRACT PROVISIONS:

See Attachment A — “Special Contract Provisions
See Attachment E — “General Contract Provisions”

CAPCOG FY2O1 I Solid Waste Interlocal Contract
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CONTRACTING PARTIES

CONTRACTOR: Capital Area Council of Governments (CAPCOG)

SIGNATURE: ____________________________________________

NAME: Betty Voights

TITLE: Executive Director

DATE: ____________________________________________________

SUBCONTRACTOR: Travis County

SIGNATURE: _______________________________________________

NAME: Hon. Samuel T. Biscoe

TITLE: County Judge

DATE: _________________________________________
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ATTACHMENT A
Special Contract Provisions

Article 1: Period of Performance

The period of performance of this Solid Waste Interlocal Contract (hereafter, the Contract) begins on
the date that it is executed on behalf of CAPCOG and ends, unless sooner terminated under
Attachment E, on July 31, 2011. The SUBCONTRACTOR has from the time the Contract is executed
to the ending date shown above to complete the tasks as shown in Attachment B of this Contract. The
SUBCONTRACTOR may request in writing a time extension, but CAPCOG is not obligated to provide
the time extension.

Article 2: Scope of Services

All parties agree that Travis County , in consideration of compensation hereinafter described, shall
provide as specifically described in the Special and General Provisions of this Solid Waste Interlocal
Contract, the services of: Source Reduction and Recycling

The SUBCONTRACTOR agrees to implement the Project according to the agreed upon budget in an
amount not to exceed $29,590 as detailed in Attachment D, Article 3 of this Contract.

Failure on the part of the SUBCONTRACTOR to comply with the conditions set forth in this Contract
shall be the basis for termination of the Contract and recovery of any unexpended or inappropriately
expended funds.

Article 3: CAPCOG Obligations

(a). Consideration

In consideration of full and satisfactory performance hereunder, CAPCOG will be liable to
SUBCONTRACTOR in an amount equal to the allowable costs defined in 0MB Circular No.
A-87 and incurred by SUBCONTRACTOR in rendering such performance, subject to the
following limitations:

1. CAPCOG is not liable for expenditures made in violation of the Authorized Budget and
funding guidelines in Attachment D, which outline the standards which shall apply to the
SUBCONTRACTOR’S use of funds provided under this Contract, including prohibited
activities and expense categories as defined by the TCEQ.

2. CAPCOG is not liable for any costs incurred by SUBCONTRACTOR in the performance of
this Contract which have not been billed to CAPCOG within thirty (30) days following
termination of this Contract.

CAPCOG FY2OI 1 Solid Waste Interlocal Contract 4
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3. CAPCOG is not liable to SUBCONTRACTOR for costs incurred or performance rendered
by SUBCONTRACTOR for costs incurred by SUBCONTRACTOR before commencement
of this Contract or after termination of this Contract.

4. Except as specifically authorized by CAPCOG in writing, CAPCOG is liable only for
expenditures made in compliance with the cost principles and administrative requirements
set forth in Federal 0MB Circular No. A-87. CAPCOG is not liable for expenditures made
in violation of Attachment D, Article 2 of this Contract.

(b). Additional Documentation and Financial Monitoring Program

1. Financial Monitoring Program. The SUBCONTRACTOR will adhere to the following
financial monitoring requirements in order to receive reimbursement for authorized
expenditures and to ensure that the expenditures incurred were reasonable and necessary
to the project.

i) Payments to the SUBCONTRACTOR will be made only on a reimbursement basis. To
receive reimbursement the SUBCONTRACTOR must submit the following:

a) Reimbursement Request Form
b) Copies of checks
c) Copies of invoices
d) List of bid responses for purchases over $5,000 up to $1 5,000
e) Copy of RFP and list of RFP responses (if applicable)
f) Equipment inventory information (if applicable)

ii) If the SUBCONTRACTOR does not have a Purchasing Policy that complies with state
law, the SUBCONTRACTOR must adhere to the general provisions of CAPCOG’s
Purchasing Policy, which are outlined below:

a) Purchases over $10,000 must be approved by the organization’s governing body
(i.e. school board, city council, and commissioner’s court)

b) Purchases above $25,000 require formal competitive sealed bids
c) Purchases between $5,000 and $25,000 require informal bids (at least three written

quotes) and must be approved by the governing body
d) Purchases between $2,500 and $4,999 require informal bids (at least three written

quotes)
e) Purchases between $300 and $2,499 require at least three verbal quotes
f) Purchase less than $300 do not require quotes
g) Split purchases to avoid bidding requirements will not be allowed
h) Cumulative purchases of like items through the fiscal year could be considered

circumvention of the policy if it was reasonable to anticipate the purchases in
advance

Note: The use of State Contract items can eliminate the need for many of the bidding
requirements. However, purchases over $10,000 still require approval of the
organization’s governing body.
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iii) The SUBCONTRACTOR is allowed to account for expenses incurred and request
reimbursement of outlays under either a cash or an accrual basis, as defined and
authorized under the UGMS. To be eligible for reimbursement under this Contract, a
cost must have been incurred and either paid by the SUBCONTRACTOR prior to
claiming reimbursement from CAPCOG or incurred by the last day of the time period
indicated on a request for reimbursement form and liquidated no later than thirty (30)
days after the end of that time period.

iv) CAPCOG will review all materials provided by the SUBCONTRACTOR with a request
for reimbursement, and will not make a reimbursement payment unless all required
items listed under Article 3 (b)1(i) of this Attachment have been provided and are
deemed to be accurate.

v) CAPCOG shall reimburse or otherwise make payment to the SUBCONTRACTOR only
for expenses incurred during the term of the Contract between CAPCOG and the
SUBCONTRACTOR.

vi) CAPCOG will not reimburse or otherwise make payment to the SUBCONTRACTOR
for an expenditure that is not authorized under this Contract. If it is determined by
either CAPCOG or the TCEQ that an expenditure that was reimbursed is not an
authorized expense, CAPCOG shall request return and reimbursement of those funds
from the SUBCONTRACTOR or, where appropriate, the application of those funds to
other authorized expenses, and shall not provide additional reimbursements to the
SUBCONTRACTOR until the funds are returned or are applied to other authorized
expenses.

2. Documentation required. In general, expenditure documentation to be maintained by the
SUBCONTRACTOR should be whatever is necessary to show that the work was indeed
performed and that the expense was, in fact, incurred. In addition, the documentation
should also support the fact that the expenditure was reasonable and necessary to this
Contract. Documents that should be maintained, as appropriate for the expense, include
but are not limited to the following:

i) Salary/Wages — Time sheets that have been signed and approved.

ii) Travel — Documentation which, at a minimum, is consistent with State Travel
Regulations. The purpose of the travel should be documented and supported with
actual receipts for hotel accommodations, public transportation receipts, airline
receipts, etc.

iii) Equipment — Purchase orders, invoices, and canceled checks.

iv) Supplies — Purchase orders (if issued), invoices, and canceled checks.

v) Contractual — All of the above plus documentation that the costs were reasonable and
necessary. The same standards should be applicable to subcontractors.

3. Additional Documentation. If requested by CAPCOG, the SUBCONTRACTOR agrees to
provide to CAPCOG the additional expense records and documentation materials, as listed
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in Section (b) 2 of this Article and appropriate for the expense, for the time period
requested by CAPCOG, except that the SUBCONTRACTOR will not be asked to submit
records that have already been provided to CAPCOG with a Financial Status Report.
CAPCOG will provide reasonable time for the SUBCONTRACTOR to comply with a
request for additional records. If CAPCOG requests to review additional records to be
provided by the SUBCONTRACTOR under CAPCOG’s financial monitoring program,
CAPCOG will review those records and provide the SUBCONTRACTOR a written
summary of the findings of that review. CAPCOG will also allow the SUBCONTRACTOR
reasonable time to respond to any findings of noncompliance or other problems identified
by the records review.

(c). SUBCONTRACTOR Close Out Report

No later than thirty (30) days following the termination of this Contract, SUBCONTRACTOR
must submit to CAPCOG final Progress Reporting and Reimbursement Request Forms, which
indicates that the reports are the “Final Reports.” If all expenditures have been completed
before the end of the Contract, SUBCONTRACTOR shall submit a final Progress Reporting
Form, indicating project completion. SUBCONTRACTOR shall also submit a final Results
Tracking Form one year after the termination of the biennium under which funding was
received.

(d). Independent Contractor

SUBCONTRACTOR is not an employee or agent of CAPCOG, but provides goods and
performs services under this Contract solely as an independent contractor.

Article 4: Reporting Requirements

(a). The SUBCONTRACTOR shall prepare and submit to CAPCOG progress reports as designated
in Attachment C of this Contract. These reports concern the performance under this Contract
documenting program accomplishments and units of work performed under Attachment B of
this Contract. These progress reports, to be submitted by the SUBCONTRACTOR, shall
include:

1. Progress Reporting Form which documents the progress and completion of tasks and
includes the Results Tracking Form.

2. Reimbursement Request Form which will be used to request reimbursement and will
require sufficient backup documentation. Reimbursement requests may be submitted at
any time during the grant period, but must be submitted at least as often as required under
Attachment C Schedule of Deliverables. Requirements for reimbursement requests are
detailed under Subsection (b) of Article 3.

Payments (reimbursements) required under this Contract will be withheld by CAPCOG until
such time as any past due progress reports are received.

(b). The SUBCONTRACTOR progress reports required under Subsection (a) of Article 4 contain
descriptions of activities and costs for CAPCOG to ensure that the provisions of this Contract
are being complied with. In particular, any legal research and related legal activities shall be
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clearly detailed in the quarterly progress reports in order to assure CAPCOG that the activities
are not prohibited under Attachment D Article 2 of this Contract (relating to Supplemental
Funding Standards). The SUBCONTRACTOR shall comply with any reasonable request by
CAPCOG for additional information on activities conducted in order for CAPCOG to
adequately monitor the SUBCONTRACTOR’s progress in completing the requirements of and
adhering to the provisions of this Contract.

(c). The SUBCONTRACTOR will certify in writing to CAPCOG through a final progress report, the
satisfactory completion of all activities and deliverables required under this Contract. The
final progress report shall consist of the forms described in Section A of this Article 4.

(d). The SUBCONTRACTOR shall maintain the information required by the forms listed in Part (a)
of this Section so that a follow-up results report can be prepared. The SUBCONTRACTOR
shall provide CAPCOG with a follow-up Progress Reporting Form to be due approximately
September 2012 so that CAPCOG can report to the TCEQ the results of the projects funded
under this Contract.

(e). The SUBCONTRACTOR’S failure to comply with the requirements of this Article shall
constitute a breach of this Contract.

(f). The SUBCONTRACTOR shall maintain documentation on the results of the project activities
for the life of the program or activity.

(g). The reporting requirements of this Article 4 survive the ending or early termination of this
Contract.

Article 5: Monitoring Requirements

(a). CAPCOG may periodically monitor SUBCONTRACTOR for:

1. The degree of compliance with the terms of this Contract, including compliance with
applicable rules, regulations, and promulgations referenced herein; and

2. The administrative and operational effectiveness of the project.

(b). CAPCOG shall conduct periodic analysis of SUBCONTRACTOR’S performance under this
Contract for the purpose of assessing the degree to which contractual objectives and
performance standards, as identified in this Contract or as subsequently amended, are achieved
by SUBCONTRACTOR.

Article 6: Title To and Management of Real Property and Equipment

(a). Subject to the obligations and conditions set forth in this Agreement, title to real property and
equipment (together hereafter referred to in this Article as “property”) acquired under this
Agreement by the SUBCONTRACTOR will vest upon acquisition or construction in CAPCOG
or the SUBCONTRACTOR respectively.
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(b). Subject to the provisions of this Agreement, and as otherwise provided by state statutes,
property acquired or replaced under this Agreement shall be used for the duration of its
normally expected useful life to support the purposes of this Agreement whether or not the
original projects or programs continue to be supported by state funds.

(c). The SUBCONTRACTOR shall not grant or allow to a third party a security interest in any
original or replacement property purchased or constructed with funds made available to the
SUBCONTRACTOR under this Agreement.

(d). The use of property acquired under this Agreement, both during the term of this Agreement
and for the useful life of the property or until compensation is provided to the FUNDING
AGENCY for the applicable percentage share of the fair market value of the property, shall be
in compliance with §361.014(b) of the TEXAS HEALTH & SAFETY CODE ANN., which directs
that a project or service funded under this program must promote cooperation between public
and private entities and may not be otherwise readily available or create a competitive
advantage over a private industry that provides recycling or solid waste services.

(e). The SUBCONTRACTOR may develop and use their own property management systems,
which must conform with all applicable federal, state, and local laws, rules and regulations. If
an adequate system for accounting for property owned by the SUBCONTRACTOR is not in
place or is not used properly, the Property Accounting System Manual issued by the State
Comptroller of Public Accounts will be used as a guide for establishing such a system. The
property management system used by the SUBCONTRACTOR must meet the requirements set
forth in this Section.

1. Property records must be maintained that include a description of the property, a serial
number or other identification number, the source of the property, who holds title, the
acquisition date, and the cost of the property, percentage of state participation in the cost
of the property, the location, use and condition of the property, and any ultimate
disposition data including the date of disposal and sale price of the property.

2. A physical inventory of all equipment acquired or replaced under this Agreement shall be
conducted no less frequently than once every two years and the results of such inventories
reconciled with the appropriate property records. Property control procedures utilized by
the SUBCONTRACTOR shall include adequate safeguards to prevent loss, damage, or theft
of the acquired property. Any loss, damage, or theft shall be investigated. The
SUBCONTRACTOR shall develop and carry out a program of property maintenance as
necessary to keep both originally acquired and any replaced property in good condition,
and to utilize proper sales procedures to ensure the highest possible return, in the event
such property is sold.

3. Certain types of equipment are classified as “controlled assets” and are subject to annual
revision. In accordance with the UGMS, the SUBCONTRACTOR should contact the Texas
Comptroller of Public Accounts’ property accounting staff or review the Comptroller’s state
Property Accounting User Manual available on the Internet, for the most current listing.
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(1). The SUBCONTRACTOR may for the purpose of replacing property acquired under this
Agreement, either trade in or sell the property and use the proceeds of such trade-in or sale to
offset the cost of acquiring needed replacement property.

(g). The SUBCONTRACTOR agrees that if a determination is made that any property acquired with
funds provided under this Agreement with a current per-unit fair market value of $1,000 or
more is no longer needed for the originally authorized purpose, CAPCOG has the right to
require disposition of the property by the SUBCONTRACTOR in accordance with the
provisions of this Article.

(h). When, during the useful life of property acquired with grant funds under this Agreement by the
SUBCONTRACTOR and with a current per-unit fair market value of $1,000 or more, the
property is no longer needed for the originally authorized purpose, SUBCONTRACTOR agrees
to request disposition instructions from the CAPCOG or, if CAPCOG is no longer
administering a Regional Solid Waste Grants Program, the TCEQ. CAPCOG shall, in turn,
request authorization from the TCEQ to provide disposition instructions to the
SUBCONTRACTOR. Disposition instructions shall solicit, at a minimum, information on the
source and amount of funds used in acquiring the property, the date acquired, the fair market
value and how the value was determined (e.g., by appraisal, bids, etc.), and the proposed use
of the proceeds. The assessment of whether to authorize the proposed disposition of the
property must include a determination that the disposition plan will comply with the private
industry provisions of §361.014(b) of the TEXAS HEALTH & SAFETY CODE ANN. In cases
where SUBCONTRACTOR fails to take appropriate disposition actions, CAPCOG may direct
SUBCONTRACTOR to take appropriate disposition actions. The disposition instructions may
provide for one of the alternatives as set forth in this Section.

1. Retain title, sell, or otherwise disposed of with no obligation to compensate CAPCOG.

2. Retain title after compensating CAPCOG. If CAPCOG is compensated by the
SUBCONTRACTOR for property acquired using funds provided under this Agreement,
CAPCOG will in turn compensate the TCEQ or, upon authorization by the TCEQ, use
those funds for other projects or activities that support this or similar future programs
conducted by the TCEQ. The amount due will be computed by applying the percentage of
state-funded participation in the cost of the original purchase to the fair market value of the
property.

3. Sell the property and compensate CAPCOG. If CAPCOG is compensated by the
SUBCONTRACTOR for property acquired using funds provided under this Agreement,
CAPCOG will in turn compensate the TCEQ or, upon authorization by the TCEQ, use
those funds for other projects or activities that support the goals of this or similar future
programs conducted by the TCEQ. The amount due will be calculated by applying
CAPCOG’s percentage of participation in the cost of the original purchase to the proceeds
of the sale after deduction of any actual and reasonable selling and fixing-up expenses. If
the grant is still active, the net proceeds from sale may be offset against the original cost of
the property. When SUBCONTRACTOR is directed to sell property, sales procedures shall
be followed that provide for competition to the extent practicable and result in the highest
possible return.
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4. Transfer title to CAPCOG or to a third-party designated/approved by the TCEQ. If the
SUBCONTRACTOR participated financially in the original purchase of the property, the
SUBCONTRACTOR may be authorized payment from the receiving party of an amount
calculated by applying the percentage of the participation in the original purchase of the
property to the current fair market value of the property.

(i). Items of property with a current per-unit fair market value of less than $1,000 may be retained,
sold or otherwise disposed of by the SUBCONTRACTOR with no further obligation to
CAPCOG. Methods used to determine per-unit fair market value must be documented, kept
on file and made available to CAPCOG and the TCEQ upon request.

Article 7: Compliance with Applicable Laws

The SUBCONTRACTOR shall give all notices and comply with all laws, ordinances, rules, regulations
and order of any public authority bearing on the performance of this Contract including, but not
limited to, the laws referred to in this Contract. If the SUBCONTRACTOR or CAPCOG observes that
this Contract is at variance, the observing party shall promptly notify the other party in writing, and
any necessary changes shall be addressed by appropriate Contract modification. On request, the
SUBCONTRACTOR shall furnish CAPCOG modification. The main governing standards include, but
may not be limited to the following:

(a). Section 361.014, TEX. HEALTH & SAFETY CODE ANN;

(b). Section 330.569 of the TCEQ Municipal Solid Waste Regulations (30 TAC Chapter 330); and

(c). The Uniform Grant and Contract Management Act, Chapter 783 of the TEX. GOV’T CODE
ANN, and the Uniform Contract Management Standards, 1 Texas Administrative Code Section
5.141 et. seq. (UGMS).

Article 8: Authorized Representatives

(a). CAPCOG hereby designates the person named in Exhibit A-i, Project Representative, to this
Attachment A, as the individual authorized to give direction to the SUBCONTRACTOR for the
purposes of this Contract. CAPCOG Project Representative shall not be deemed to have
authority to bind CAPCOG in Contract unless the Executive Director of CAPCOG has
delegated such authority in writing.

(b). Immediately upon execution of this Contract, the SUBCONTRACTOR shall identify, as its
Project Representative, the person authorized to receive direction from CAPCOG, to manage
the work being performed, and to act on behalf on the SUBCONTRACTOR as Project
Representative. The SUBCONTRACTOR’s Project Representative shall be deemed to have
authority to bind the subcontractor in Contract unless the SUBCONTRACTOR, in writing,
specifically limits or denies such authority to the SUBCONTRACTOR’s Project Representative
with respect to the administration of the Contract.

(c). Either party may change its Project Representative. In addition, the Project Representative of
either party may further delegate his or her authority as necessary, including any delegation of
authority to a new Project Representative. The party making the change in Project
Representative shall provide written notice of the change to the other party.
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(d). The SUBCONTRACTOR shall ensure that its Project Representative, or his or her delegate, is
available at all times for consultation with CAPCOG. If the project representative will be
absent during the term of this Contract, the SUBCONTRACTOR shall designate an alternate
that will be available to consult with CAPCOG.
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Exhibit A-i

The Capital Area Council of Governments hereby designates the individual below as the person to
give direction to the SUBCONTRACTOR as Project Representative of CAPCOG:

Name: Kelly Freeman

Title: Solid Waste Program Manager

Address: 6800 Burleson, Bldg 310, Ste 165

Austin, IX 78704

Phone: (512) 916-6040

Fax: (512) 91 6-6001

E-mail: kfreeman~capcog.org

The SUBCONTRACTOR hereby designates the individual named below as the person authorized to
receive direction from CAPCOG, to manage the work being performed, and to act on behalf of the
SUBCONTRACTOR as a Project Representative:

(Please complete all of the following information)

Name: Mickey Roberts

Title: Grants Manager

Address: P0 Box 1 748

Austin, TX 78767

Phone: (512) 854-6613

E-mail: mickey.roberts~ico.travis.tx.us —

The SUBCONTRACTOR designates the following location for record access and review pursuant to
Attachment A & Attachment E of this Contract or any other applicable provision:

411 W. 13th St.

Austin, TX 78701
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ATTACHMENT B
Work Program of SUBCONTRACTOR

Task 1: Purchase equipment and put into use
Person: Mickey Roberts/Charles Williams
Deadline: July 2011

Task 2: Purchase recycling bins and put into use
Person: Mickey Roberts/Charles Williams
Deadline: July 2011
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ATTACHMENT C
Schedule of Deliverables from SUBCONTRACTOR

REQUIRED REPORTS

I Report Reporting Period I Due Date

Report #1
Progress, Results, Reimbursement Sep. 2010 — March 201 1 April 15, 201 1

Report #2
Progress, Results, Reimbursement April 201 1 — July 201 1 Aug. 1 5, 201 1

Report #3
Results Only Sep. 2010 — Aug. 2012 September 2012

NOTE: Additional Reimbursement Requests may be submitted at any time during the grant
period, as needed. For the purposes of preparing progress and results reports, it is
suggested that the SUBCONTRACTOR maintain the Results Tracking Form on a monthly
basis.

Please see Attachment A Article 4 for forms that are due at the above due dates. The reporting forms
will be sent to the SUBCONTRACTOR after this Contract becomes effective.
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ATTACHMENT D
SUBCONTRACTOR Budget and Authorizations

Article 1: Expense Category Standards

In addition to the other standards and requirements of this Agreement, the definitions and
requirements set forth in Sections (a) — (h) of this Article shall apply to the SUBCONTRACTOR’s use
of funds provided under this Agreement and assignment of expenses to the expense categories of the
budget set forth in Attachment D Article 3 of this Agreement.

(a). Personnel. In accordance with §391.011 7of the Local Government Code, as amended by the
76th Legislature, the SUBCONTRACTOR shall utilize the Salary Administration Provisions and

Schedules, and Position Classification Schedules applicable to state agencies for all salaries of
employees of the SUBCONTRACTOR funded under this Agreement.

1. The SUBCONTRACTOR’s employee positions covered in this Agreement are set forth in
Detailed Budget Sheet 2 of the grant application. Any change in employee position
constitutes a minor amendment pursuant to Article 9 of the General Provisions (Attachment
E) of this Agreement.

(b). Travel. The SUBCONTRACTOR shall comply with state travel regulations as required by
§391.0115 of the Local Government Code, for all of the SUBCONTRACTOR’s travel expenses
to be reimbursed with funds provided under this Agreement as set forth in this Section.

1. The SUBCONTRACTOR shall obtain prior written authorization from CAPCOG for
reimbursement under this Agreement of any travel outside of the State of Texas.

2. Except as provided for under Subsection 1 of this Section, the SUBCONTRACTOR shall
obtain prior written authorization from CAPCOG for reimbursement from the travel
expense category of the budget set forth in Attachment D Article 3, of any travel expenses
for persons not employed by the SUBCONTRACOTR, and for travel by any employee not
included in Detailed Budget Sheet 2 of the grant application.

(c). Supplies. Expenses included under the Supplies expense category of the budget set forth in
Attachment D Article 3, shall be for non-construction related costs for goods and materials
having a unit acquisition cost (including freight) of less than $1,000. Such expenditures shall
generally relate to the routine purchase of office supplies (paper, pencils, and staplers) or other
goods which are consumed by the SUBCONTRACTOR in a relatively short period of time, in
the regular performance of the general activities funded under this Agreement.

1. Non-routine expenditures of goods and materials, not falling under the definition of
Equipment under Section (d). of these Program Conditions, shall be charged to the Other
expense category.

(d). Equipment. Expenses included under the Equipment expense category of the budget set forth
in Attachment D Article 3, shall be for non-construction related, tangible, personal property
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having a unit acquisition cost of $5,000 or more (including freight and set up costs) with an
estimated useful life of over one year.

1. No purchases of equipment to be charged to the equipment expense category of the
budget set forth in Attachment D Article 3, shall be allowed under this Agreement unless
approved ahead of time, in writing, by CAPCOG. Approvals for equipment purchases in
conjunction with COG-managed projects shall be included with the overall approvals for
those projects.

2. Any equipment that will be used for other projects or activities, in addition to the funded
project, may only be funded at an amount reflecting the appropriate percentage of time
that the equipment will be directly used for the funded project. The special conditions and
requirements set forth in the grant agreement (relating to Title to and Management of
Equipment and Constructed Facilities), also apply to equipment purchased with pass-
through grant funding.

(e). Construction. Expenses included under the Construction expense category of the budget set forth
in Attachment D Article 3, shall be for costs related to projects, administered by the
SUBCONTRACTOR, concerned with the enhancement or building of permanent facilities.

1. Expenses budgeted under the construction expense category of the budget set forth in
Attachment D Article 3, should be for costs related to the enhancement or building of
permanent facilities. Appropriate costs to include under the Construction expense category
are set forth in this Section.

I) The cost of planning the project.
ii) The cost of materials and labor connected to the construction project.
iii) The cost of equipment attached to the permanent structure.
iv) Any subcontracts, including contracts for services, which are performed as a portion of

the project administered by the SUBCONTRACTOR.

2. No expenditures under the Construction expense categories of the budget set forth in
Attachment D Article 3, shall be allowed under this Agreement unless approved ahead of
time, in writing, by CAPCOG.

(1). Contractual Expenses. Expenses included under the Contractual expense category of the
budget set forth in Attachment D Article 3, shall be for costs for professional services or tasks
provided by a firm or individual who is not employed by the SUBCONTRACTOR as set forth
in the Section.

1. No contractual expenses included under the contractual expenses category of the budget
set forth in Attachment D Article 3, shall be allowed under this Agreement unless such
contracts’ scope of work has been approved ahead of time, in writing, by CAPCOG.

2. Any amendment to the SUBCONTRACTOR’s subcontract authorized for reimbursement
under this Agreement, whether or not such subcontract required CAPCOG pre-approval,
which will result in or require substantive changes to any of the tasks required to be
performed under this Agreement, as set forth in these Program Conditions, must be
approved in writing by CAPCOG.
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3. All applicable laws and regulations concerning bidding and contracting for services shall
be followed.

(g). Other Expenses. All expenses under the Other expense categories of the budget set forth in
Attachment D Article 3, shall be in connection with the tasks and activities to be performed
under this Agreement. Expenses not falling under the main expense categories may be
included under the Other expense category if appropriate for the proposed project as set forth
in this Section.

1. No expenses under the Other expense category including computer hardware or software
purchases not included under the Equipment expense category, shall be eligible for
reimbursement under this Agreement unless approved ahead of time, in writing, by
CAPCOG.

2. Subcategories of Other expenses for which prior authorization, as described in Subsection
1. of this Section, is not required are set forth in this Section.

I) Books and reference materials.
ii) Dues and membership fees for the SUBCONTRACTORs affiliation with

organizations and associations which directly relate to the performance of activities
under this Agreement (dues for individual employee affiliation to particular
organizations or professional associations, unless listed in Detailed Budget Sheet 8
of the grant application, must be approved individually, in writing, by CAPCOG).

iii) Subscriptions, only insomuch as they relate directly to the performance of activities
under this Agreement.

iv) Postage, telephone, FAX, and utilities expenses.
v) Printing and reproduction expenses.
vi) Advertising and public notices.
vii) Registration fees and other staff training costs (fees and training costs for persons

not employed by the SUBCONTRACTOR, unless listed in Detailed Budget Sheet 8
of the grant application, must be approved individually by CAPCOG).

viii) Repair and maintenance costs.
ix) Office furniture, not falling under the definition of equipment under Attachment D

Article 1 of the Agreement.
x) Space and equipment rentals.
xi) Signs.
xii) Additional Other expenses listed in Detailed Budget Sheet 8 of the grant

application.

3. The SUBCONTRACTOR shall ensure that expenditures charged under the Other expense
category are not also included within the expenses reimbursed through the Indirect Costs
category.

(h). Indirect Cost Rates. Not withstanding this section or any other part of this Agreement, the
SUBCONTRACTOR shall comply with all provisions of §391.0115 of the Texas Local
Government Code relating to the restrictions on commission costs, and shall advise CAPCOG
in writing in the event such compliance will necessitate a reduction or other change to the
indirect cost rate(s) set forth in the budget portion of this Agreement. The SUBCONTRACTOR
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shall comply with all requirements and rules to be adopted by the Office of the Governor
pursuant to §391.009 of the Texas Local Government Code relating to the operations and
oversight of Regional Planning Commissions.

Article 2: Supplemental Funding Standards

In addition to the standards set forth in applicable laws and regulations, the standards outlined below
apply to all uses of the funds provided under this Agreement. Unless authorization is otherwise
specifically provided for in or under the terms of this Agreement, the use of funds provided under this
Agreement shall be in accordance with the supplemental funding standards set forth in this Article.

1. Payment of Fees. Local and regional political subdivisions subject to the payment of state
solid waste disposal fees and whose payments are in arrears are not eligible to receive grant
funding.

2. Land Acquisition Costs. Funds provided under this Agreement may not be used to acquire
land or an interest in land.

3. Municipal Solid Waste-Related Programs Only. Funds provided under this Agreement may
not be used for programs dealing with wastes that are not considered municipal solid waste
(MSW), including programs dealing with industrial or hazardous wastes.

4. Programs Solely Related to Collection of Certain Wastes. Funds provided under this
Agreement may not be used for programs and activities solely related to the management of
automotive wastes, to include: scrap tires, used oil, oil filters, antifreeze, lead-acid batteries, or
other similar wastes excluded from disposal in MSW landfills. Funds may also not be used for
the processing of scrap tires, such as through the purchase of equipment to shred or split the
tires. However, collection of these materials may be included as part of a comprehensive
household hazardous waste collection and management program, so long as that is not the
sole intent of the program.

5. Activities Related to the Disposal of Municipal Solid Waste. Except as may be specifically
authorized under an eligible project category, funds provided under this Agreement may not
be used for activities related to the disposal of municipal solid waste. This restriction includes:
solid waste collection and transportation to a disposal facility; waste combustion (incineration
or waste-to-energy); processing for reducing the volume of solid waste which is to be disposed
of; any landfill-related facilities or activities, including the closure and post-closure care of a
landfill; or other activities and facilities associated with the ultimate disposal of municipal solid
waste. This provision does not apply to activities specifically included under an authorized
project category, to include citizens’ collection stations, and small registered transfer stations.

6. Projects Requiring a TCEQ Permit. Funds may not be used for expenses related to projects or
facilities that require a permit from the TCEQ and/or that are located within the boundaries of a
permitted facility, including landfills, wastewater treatment plants, and other facilities. This
provision, however, may be waived by the TCEQ, at its discretion, for otherwise eligible
activities to be located at a closed permitted facility and/or for recycling activities that will take
place within the boundaries of an open facility. Recycling activities that may qualify for such a
waiver may include recyclables collection, composting, and land application of biosolids for
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beneficial use. The applicant should request a preliminary determination from the TCEQ as to
the eligibility of the project prior to consideration for funding.

7. Projects Requiring TCEQ Registration. Projects or facilities that require registration from the
TCEQ, and which are otherwise eligible for funding, may be funded. However, the
registration for the facility must be finally received before that project can be selected for
funding.

8. Projects that Create a Competitive Advantage Over Private Industry. In accordance with
§361.014(b) of the Texas Health and Safety Code, a project or service funded under this
Agreement must promote cooperation between public and private entities and may not be
otherwise readily available or create a competitive advantage over a private industry that
provides recycling or solid waste services. Under this definition, the term private industry
includes non-profit entities.

9. Supplanting Existing Funds. Funds provided under this Agreement may not be used to
supplant existing funds. In particular, staff positions where the functions assigned to that
position will remain the same and that were active at the time of the grant application, and
were funded from a source other than a previous solid waste grant, are not eligible for grant
funding. This provision does not apply to the salaries for staff of the SUBCONTRACTOR in its
conduct of activities under this Agreement.

10. Food/Entertainment Expenses. Funds provided under this Agreement may not be used for food
or entertainment expenses, including refreshments at meetings and other functions. This
provision does not apply to authorized employee per diem expenses for food costs incurred
while on travel status.

11. Use of Alcoholic Beverages. Funds provided under this agreement may not be used for
payment of salaries to any employee who uses alcoholic beverages on active duty. None of
these funds may be used for the purchase of alcoholic beverages, including travel expenses
reimbursed with these funds.

12. Funds to Law Enforcement Agencies. Funds provided under this Agreement may not be
provided to any law enforcement agency regulated by Chapter 415 of the Texas Government
Code, unless the law enforcement agency is in compliance with all rules developed by the
Commission on Law Enforcement Officer Standards and Education pursuant to Chapter 41 5 of
the Texas Government Code, or the Commission on Law Enforcement Officer Standards and
Education certifies that the requesting agency is in the process of achieving compliance with
such rules.
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Article 3: SUBCONTRACTOR’s Authorized Budget

GRANT BUDGET SUMMARY

3. Travel
Positio~i
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$0.0c

$0.00
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$0.00

$8,800.00

Budget Categories CAPCOG Solid Waste
Grant Funding

1. Personnel (Salary) $0.00
2. Fringe Benefits $0.00
3. Trauel $0.00
4. Supplies (unit cost of less than $1000) $390.00
5. Equipment (unit cost of $5,000 or more) $20,400.00
6. Construction $0.00
7. Contractual (other than for construction) $0.00

8. Other $8,800.00
9. Indirect charges $0.00
TOTAL $29,590.00

10. Fnnge Benefit Rate: 0%

11. tndireot Cost Rate: 0%

t Personnel (Salary)
Monthly

Position Function Salary °IIFTE
$0.00
$0.00

$0.00

Puroose of travel

Recycling bags for ClearStream bins (10 cases at $39)

4. Suoolles

5. Eouinment
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$20,400.00
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8., Other
~Type Other Description

900ka / Reference $0.00
Postage I Deli~ery $0.00
relephone I Utilities $0.00

Printing I Reproduction $0.00
Aduertiaing/ Public Notices $0.00

Training I Registration $0.00
Repair! Maintenance $0.00
Basic Office Furnishings $0.00
Space I Equipment Rental . $0.00
Signage . $0.00

Additional Other Description Unit Cost No. of Units
Computer Hardware $0.00
Computer Software $0.00

1 Other $0.00
LI Other $0.00
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* Regardless of the amounts included in the fringe and indirect budget categories, the charges to those categories may not exceed the

rates shown and authorized herein. If desired, the COG will have the opportunity to request changes to the indirect rate based on the

approval of a new indirect cost rate for the period of the contract term. TCEQ accepts an approval granted by the COG’s Federal

Cognizant Agency or State Coordinating Agency, for a new indirect cost rate which is based on a recent, independently performed

audit that specifically examines and reports the indirect cost rate for the accounting period covered by the grant contract. Indirect

charges must conform to §391.0115(e), Local Government Code.
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ATTACHMENT E
General Contract Provisions

Article 1: Legal Authority and Indemnification

The SUBCONTRACTOR warrants and assures CAPCOG that it possesses adequate legal authority to
enter into this Contract. The SUBCONTRACTOR’S governing body where applicable has authorized
the signatory official(s) to enter into this Contract and bind the SUBCONTRACTOR to the terms of this
Contract and any subsequent amendments hereto. The SUBCONTRACTOR agrees to adhere to the
provisions of Section 361 .014 of the Texas Health and Safety Code, Title 30 Texas Administrative Code
section 330.569, to the provisions of section 330.59 of the TCEQ Municipal Solid Waste Regulations,
this agreement and the Uniform Grant Management Standards (“UGMS”).

Indemnification

(a) To the extent allowed by Texas law, SUBCONTRACTOR agrees at its own expense to defend
CAPCOG and TCEQ, their governing body members, officers, employees, and agents, against
any claim, suit, or administrative proceeding, and to indemnify them against any liability
(including all expenses and reasonable counsel fees incurred), arising out of any act or
omission of SUBCONTRACTORTs governing body member, officer, employee, or agent under
this Contract.

(b) If SUBCONTRACTOR is served with process in a suit or proceeding described in Subsection
(a), SUBCONTRACTOR agrees to furnish CAPCOG promptly with a copy of the process.

(c) SUBCONTRACTOR agrees that its indemnification obligations under Subsection (a) apply to
causes of action accruing during the term of this Contract, and that for this purpose the
obligations will survive the ending or early termination of this Contract.

Article 2: Scope of Services

The services to be performed by the SUBCONTRACTOR are herewith outlined in the General
Contract Provisions (Attachment E) and the Special Contract Provisions (Attachment A), which are
hereby incorporated into and made a part of this Contract as if set out word-for-word herein.

Article 3: Purpose

(a). The purpose of this Contract is to accomplish the goals of the Solid Waste Disposal Act of
1989, as amended, as they relate to distributing solid waste fee revenue funds to support local
and regional solid waste projects consistent with the regional solid waste management plans
approved by the TCEQ and to update and maintain those plans.

CAPCOG FY2OII Solid Waste lnterlocal Contract 23

Updated 12/3/10, 10:00 a.m.



(b). Under the overall goals of the funding program the purposes of this Contract are:

1. To enable CAPCOG to carry out or conduct various municipal solid waste management-
related services and support activities within CAPCOG’s regional jurisdiction; and

2. To enable CAPCOG to report to the Legislature and promote the continuation of pass-
through grant funding; and

3. To administer an efficient and effective, region-wide, pass-through (subgrantee) assistance
grants program and/or, where authorized by CAPCOG in accordance with Article 5 of this
Attachment, to conduct various CAPCOG - managed projects.

Article 4: Eligible Entities

(a). Only those local and regional political subdivisions located within the State of Texas as listed
below are eligible to receive funding from CAPCOG as a pass-through grant:

1. Cities;
2. Counties;
3. Public schools and school districts (does not include Universities or post secondary

educational institutions); and
4. Other general and special law districts created in accordance with state law, and with the

authority and responsibility for water quality protection or municipal solid waste
management, to include river authorities;

5. Councils of Governments.

(b). Local and regional political subdivisions that are subject to the payment of state solid waste
disposal fees and whose fee payments are in arrears, as determined by CAPCOG, are not
eligible to receive pass-through grant funding from CAPCOG. CAPCOG shall allow a
potential pass-through grant applicant that is listed as being in arrears in its fee payments the
opportunity to provide documentation of payment of the fees owed the state. If the potential
applicant provides CAPCOG with documentation of payment of the fees, such as a canceled
check or receipt from the state, CAPCOG may consider that applicant to be eligible to receive
pass-through grant funding under this Contract.

Article 5: Implementation Project Categories

The standards and requirements set forth in this Article shall apply to all implementation projects
funded under this Agreement. CAPCOG shall be responsible for ensuring that the implementation
projects funded under this Agreement comply with the standards set forth in this Article.

(a). Implementation Project Categories. CAPCOG shall ensure that all implementation projects
funded under this Agreement fit within the categories set forth in this Section. The category-
specific funding limitations outlined for each category shall apply to all uses of funds under
implementation projects conducted for that category.
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1. Local Enforcement. This category consists of projects which contribute to the prevention
of illegal dumping of municipal solid waste, including liquid wastes. Under this category,
grant recipients may investigate illegal dumping problems; enforce laws and regulations
pertaining to the illegal dumping of municipal solid waste, including liquid waste; establish
a program to monitor the collection and transport of municipal liquid wastes, through
administration of a manifesting system; and educate the public on illegal dumping laws
and regulations. Funding limitations specific to this category are set forth in this Section.

i. As provided by the General Appropriations Act (79th Leg. R.S.), funds may not
be expended to any law enforcement agency regulated by Chapter 1701, Texas
Occupations Code, unless: (a) the law enforcement agency is in compliance
with all rules on Law Enforcement Standards and Education; or (b) the
Commission on Law Enforcement Officer Standards and Education certifies that
the requesting agency is in the process of achieving compliance with such
rules.

ii. When funding is to be provided for salaries of local enforcement officers, the
funds recipient must certify that at least one of the officers has attended or will
attend within the term of the funding agreement the TCEQ’s Criminal
Environmental Law Enforcement Training or equivalent training.

iii. Local enforcement vehicles and related enforcement equipment purchased
entirely with funds provided under this Agreement may only be used for
activities to enforce laws and regulations pertaining to littering and illegal
dumping, and may not, to the extent practicable, be used for other code
enforcement or law enforcement activities. Vehicles and equipment that are
only partially funded must be dedicated for use in local enforcement activities
for a percentage of time equal to the proportion of the purchase expense
funded.

iv. Entities receiving funds for a local enforcement officer, enforcement vehicles,
and/or related equipment for use by an enforcement officer, must investigate
major illegal dumping problems, on both public and private property, in
addition to investigating general litter problems on public property.

v. Entities receiving funds to conduct a local enforcement program must
cooperate with the TCEQ’s regional investigative staff in identifying and
investigating illegal dumping problems. Lack of cooperation with the TCEQ
staff may constitute a reason to withhold future funding to that entity for local
enforcement activities.

vi. Funds may not be used for investigation and enforcement activities related to
the illegal dumping of industrial and/or hazardous waste. Instances where
industrial or hazardous waste is discovered at a site do not preclude the
investigation of that site, so long as the intent and focus of the investigation and
enforcement activities are on the illegal dumping of municipal solid waste.

vii. Funds may not be used to purchase ammunition or firearms.

2. Source Reduction and Recycling. This category includes projects which provide a direct
and measurable effect on reducing the amount of municipal solid waste going into
landfills, by diverting various materials from the municipal solid waste stream for reuse or
recycling, or by reducing waste generation at the source. Activities funded under this
category may include: diversion from the waste stream and/or collection, processing for
transport, and transportation of materials for reuse and/or recycling; implementation of
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efficiency improvements in order to increase source reduction and recycling, to include
full-cost accounting systems and cost-based rate structures, establishment of a solid waste
services enterprise fund, and mechanisms to track and assess the level of recycling activity
in the community on a regular basis; and educational and promotional activities to
increase source reduction and recycling. Funding limitations specific to this category are
set forth in this Section.

i. Programs and projects funded under this category shall have as a goal and be
designed to provide a measurable effect on reducing the amount of municipal
solid waste being disposed of in landfills.

ii. Any program or project aimed at demonstrating the use of products made
from recycled and/or reused materials shall have as its primary function the
education and training of residents, governmental officials, and others, in
order to encourage support for recycling efforts.

3. Citizens’ Collection Stations and “Small” Registered Transfer Stations. The design
and construction of the facilities identified below may be funded. Other registered or
permitted facilities may receive funding upon prior authorization from the TCEQ on a case by
case basis. The costs associated with operating these once completed may not be funded.
However, eligible facilities which do not charge customers for services rendered qualifies to
pursue implementation project funding under this agreement to cover facility upgrades and
periodic maintenance costs associated with the free services provided. Any revenues realized
by entities funded through this program must be used in support of the entities solid waste
program and may not be redirected to an entities general revenue fund. The following
municipal solid waste facilities qualify to pursue funding:

i. Notification tier municipal solid waste transfer stations that qualify under 30
TAC 330.1 1(g).

ii. Registered municipal solid waste transfer stations that qualify under 30 TAC
330.9(b)(1) through (3), or (f).

iii. Notification tier citizens’ collection stations that qualify under 30 TAC
330.1 1(e)(1).

iv. Exempt local government recycling facilities as provided for under 30 TAC
328(a)(1).

v. Notification tier recycling facilities that qualify under 30 TAC 330.11 (e)(2).
vi. Notification tier composting facilities which qualify under 30 TAC 332.21 —

332.23.
vii. Notification tier liquid waste temporary storage facilities which qualify under

30 TAC 330.11 (e)(5).
viii. Liquid waste transfer stations which qualify for registration in 30 TAC 330.9(g)

and (o).
ix. Notification tier used oil collection facilities which qualify under 30 TAC

324.71 (1) or (3).

4. Household Hazardous Waste Management. Funds can be used for projects that provide a
means for the collection, recycling or reuse, or proper disposal of household hazardous
waste (HHW), including household chemicals, used oil and oil filters, antifreeze, lead-acid
batteries, household electronic waste, and other materials. Funded activities can include:
collection events; consolidation and transportation costs associated with collection
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activities; recycling or reuse of materials; proper disposal of materials; permanent
collection facilities, and education and public awareness programs.

i. All HHW events must meet the requirements of 30 TAC 335, Suchapter N, and
must be coordinated through the TCEQ HHW Program.

ii. All HHW collection event activities must be conducted under an operational
plan which meets the requirements of 30 TAC 335.405(a), to be maintained
onsite, which addresses collection, ingress and egress, storage, transportation,
recycling, and disposal.

iii. The funded entity must submit to the TCEQ HHW Program a 45 Day Notice
which meets the requirements of 30 TAC 335.403(b) (if hosting an HHW
event for covered materials). This notice must be submitted in one of the
following formats through one of the following avenues:

Mailed to:
TCEQ/SBEA (MC-1 13)
HHW Program
P.O. Box 13087
Austin TX 78711-3087

E-mailed to: dsiebenec~tceq.state.tx.us

Faxed to: (512) 239-1065, Attn. HHW Program

Via courier to the following physical address:
TCEQISBEA
HHW Program
12100 Park 35 Circle, Building F
Austin TX 78753

5. Educational and Training Projects. Educational components are encouraged under the
other categories in order to better ensure public participation in projects; those educational
components should be funded as part of those projects and not separately under this
category. This category may be used for “stand-alone” educational projects dealing with a
variety of solid waste management topics. This category may include funding for
information-exchange activities, subject to the other limitations on travel expenses.
Funding limitations specific to this category are set forth in this Section.

i) Programs and projects funded under this category shall be primarily related to issues
involved in the management of municipal solid waste. Education or training events
that cover a broader range of environmental issues may be funded on a partial basis
appropriate to the extent to which municipal solid waste issues are covered.

6. Litter and Illegal Dumping Cleanup and Community Collection Events. Funds can be
used for ongoing and periodic activities to clean up litter and illegal dumping of municipal
solid waste, excluding cleanup of scrap tire dumping sites. NOTE: Scrap tire specific
projects should be funded under the “Other” project category. Projects may include
support for Lake and Waterway Cleanup events, conducted in conjunction with the
TCEQ’s and Keep Texas Beautiful’s Lake and Waterway Cleanup Program. Funded
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activities may include: waste removal; disposal or recycling of removed materials; fencing
and barriers; and signage. Placement of trash collection receptacles in public areas with
chronic littering problems may also be funded. To the extent feasible, reuse or recycling
options should be considered for managing the materials cleaned up under this program.
Funds may also be used for periodic community collection events, held not more
frequently than four times per year, to provide for collection of residential waste materials
for which there is not a readily-available collection alternative, such as large and bulky
items that are not picked up under the regular collection system.

i. Lake and Waterway Cleanup events must be coordinated with the TCEQ’s Lake
and Waterway Cleanup Program by contacting the Keep Texas Beautiful
organization, which is contracted by the TCEQ to administer the Texas
Waterway Cleanup program through the TCEQ’s Small Business and
Environmental Assistance, Pollution Prevention & Education Program.

ii. Projects funded to clean up litter or illegal dumping on private property must
be conducted through a local government sponsor or the COG. Funds may
not be provided directly to a private landowner or other private responsible
party for cleanup expenses. The local government sponsor or the COG must
either contract for and oversee the cleanup work, or conduct the work with
its own employees and equipment.

iii. The costs for cleanup of hazardous waste and/or Class 1 nonhazardous
industrial waste that may be found at a municipal solid waste site must be
funded from other sources, unless a waiver from this restriction is granted by
the TCEQ’s Waste Permits Division to deal with immediate threats to human
health or the environment.

iv. The cleanup of Class 2 and 3 nonhazardous industrial wastes that may be
found at a municipal solid waste site may be funded in conjunction with the
cleanup of the municipal solid waste found at a site.

v. All notification, assessment, and cleanup requirements pertaining to the release
of wastes or other chemicals of concern, as required under federal, state, and
local laws and regulations, including 30 TAC Chapter 330, TCEQ’s MSW
Rules, and 30 TAC Chapter 350, TCEQ’s Risk Reduction Rules, must be
complied with as part of any activities funded under this Agreement.

vi. All materials cleaned up using funds provided under this Agreement must be
properly disposed of or otherwise properly managed in accordance with all
applicable laws and regulations. To the extent feasible, it is recommended
that as much material as possible be diverted from area landfills and targeted
for reuse or recycling.

7. Local Solid Waste Management Plans. Funds can be used for projects to develop a
local solid waste management plan. In addition, in accordance with §363, Texas Health
and Safety Code, and 30 TAC §330,TCEQ Rules, funds can be used for the TCEQ adoption
by of a local solid waste management plan. Funds may be used to amend an existing local
solid waste management plan that has been adopted by the TCEQ. Local solid waste
management plans must be consistent with the goals and objectives of the RSWMP.

i. All local solid waste management plans funded under this Agreement must be
consistent with the COG’s RSWMP, and prepared in accordance with 30 TAC
§330, Subchapter 0, TCEQ Rules, and the Content and Format Guidelines
provided by the TCEQ.
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Article 6: Liability Insurance

(a). Contractor agrees to maintain its own commercial general liability insurance, or the equivalent
in amount and coverage of self-insurance, during the term of this Contract and to name
CAPCOG an additional insured on the policy Contractor agrees to provide the minimum
primary insurance coverage of $500,000 general aggregate and $250,000 each occurrence
plus $500,000 excess coverage.

(b). Contractor’s liability insurance must contain provisions, to the extent legally permitted, that the
insurer will notify CAPCOG in writing at least 10 calendar days in advance of (1) cancellation
of non-renewal of the policy; (2) any reduction in the policy amounts; and (3) deletion of
CAPCOG as an additional insured.

(c). SUBCONTRACTOR agrees to furnish CAPCOG with a certificate of the Contractor’s
commercial liability insurance or copy of its policy, or to certify in writing that it has in force
the equivalent amount and coverage of self-insurance, within 30 calendar days after the date
this Contract is signed on behalf of CAPCOG.

(d). SUBCONTRACTOR shall maintain and supervise all safety precautions and programs in
connection with its performance of the work program.

Article 7: Audit/Access to Records

(a). The SUBCONTRACTOR shall maintain and make available for review, inspection and/or audit
books, records, documents, and other evidence reasonably pertinent to performance on all
work under this Contract, including negotiated changes or amendments thereto, in accordance
with accepted professional practice, appropriate accounting procedures and practices at the
SUBCONTRACTOR’S Texas office. The SUBCONTRACTOR shall also maintain and make
available at its Texas Office the financial information and data used by the SUBCONTRACTOR
or its designee (including independent financial auditors) in the preparation or support of any
cost submission or cost (direct and indirect), price or profit analysis for this Contract or any
negotiated sub-agreement or change order and a copy of the cost summary submitted to
CAPCOG. CAPCOG, TCEQ, Texas State Auditor’s Office or any of CAPCOG’s duly
authorized representatives, shall have access to such books, records, documents, and other
evidence for the purpose of review, inspection and/or audit. During the conduct of any such
review, audit or inspection, SUBCONTRACTOR’S books, records, and other pertinent
documents may, upon prior conference with the SUBCONTRACTOR, be copied by CAPCOG
or any of its duly authorized representatives. All such information shall be handled by the
parties in accordance with good business ethics. The SUBCONTRACTOR shall provide proper
facilities within the State of Texas for such access and inspection.

(b). Audits conducted pursuant to this provision shall be in accordance with State law, regulations
and policy, and generally accepted auditing standards and established procedures and
guidelines of the reviewing or audit agency.
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(c). The SUBCONTRACTOR agrees to the disclosure of all information and reports resulting from
access to records pursuant to Section (a) above to CAPCOG. Where the audit concerns the
SUBCONTRACTOR, the auditing agency will afford the SUBCONTRACTOR an opportunity
for an audit exit conference and an opportunity to comment on the pertinent portions of the
draft audit report.

(d). Records under Sections (a) above shall be maintained and made available during the entire
period of performance of this Contract and until three (3) years from date of final CAPCOG
payment for the project. In addition, those records which relate to any dispute, litigation, or
the settlement of claims arising out of such performance, or costs or items to which an audit
exception has been taken shall be maintained and made available until completion of such
action and resolution of all issues which arise from it, or until the end of the regular three-year
period, whichever is later.

(e). Access to records is not limited to the required retention periods. The authorized
representatives designated in Section (a) of this Article shall have access to records at any
reasonable time for as long as the records are maintained.

(1). This audit/access to records Article applies to financial records pertaining to all subagreements
and all subagreement change orders and amendments. In addition, this right of access applies
to all records pertaining to all subagreements, subagreement change orders and subagreement
amendments: to the extent the records reasonably pertain to subagreement performance; if
there is any indication that fraud, gross abuse or corrupt practices may be involved; or if the
subagreement is terminated for default or for convenience.

(g). CAPCOG reserves the right to require the reimbursement of any over-payments determined as
a result of any audit or inspection of records kept by the SUBCONTRACTOR on work
performed under this Contract.

(h). The SUBCONTRACTOR agrees to include Sections (a) through (g) of this Article in all
subagreements and all change orders directly related to project performance.

Article 8: Independent Financial Audit

The SUBCONTRACTOR shall adhere to the Single Audit requirements of the UGMS. The
SUBCONTRACTOR shall deliver to CAPCOG any applicable audit report within thirty (30) days of
completion of the audit report. The SUBCONTRACTOR is responsible for including the Single Audit
requirements in all subagreements and shall be responsible for insuring adherence to those
requirements by all subgrantees and subcontractors.

CAPCOG reserves the right to conduct or cause to be conducted an independent audit of all funds
received under this Contract which may be performed by the local government audit staff, a certified
public accountant firm, or other auditors as designated by CAPCOG, at CAPCOG’s expense. Such
audit will be conducted in accordance with applicable professional standards and practices.
SUBCONTRACTOR understands and agrees that the SUBCONTRACTOR shall be liable to CAPCOG
for any costs disallowed as a result of audit.
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Article 9: Amendments to Contract

Any alterations, additions, or deletions to the terms of this Contract which are required by changes in
Federal Law or Regulations are automatically incorporated into this Contract without written
amendment hereto, and shall become effective on the date designated by such law or regulation,
provided if the SUBCONTRACTOR may not legally comply with such change, SUBCONTRACTOR
may terminate its participation herein as authorized by Article 1 0.

CAPCOG may, from time to time, require changes in the Scope of the Services of the
SUBCONTRACTOR to be performed hereunder. Such changes that are mutually agreed upon by and
between CAPCOG and the SUBCONTRACTOR in writing shall be incorporated into this Contract.

Any changes in personnel whose salaries are funded under this Contract or any other Contract
amendments, including increasing or decreasing the amount of total funding, altering budget category
allocations, extending or shortening the term of the agreement, or making significant changes in the
scope of work, schedule or deliverables, must be approved in advance by CAPCOG. A detailed
description of the proposed change(s) shall be submitted in writing by the SUBCONTRACTOR to
CAPCOG for approval. Authorization to amend the Contract will be documented in writing and
copies of the authorization retained in the files of both CAPCOG and SUBCONTRACTOR.

Article 10: Termination of Contract for Convenience

a) CAPCOG may terminate this Contract in whole or part for its convenience. CAPCOG
terminates this Contract for convenience by giving SUBCONTRACTOR at least 30 calendar
days notice of the termination, specifying the termination date, and describing the part or parts
terminated.

b) Upon receipt of the termination notice, SUBCONTRACTOR agrees to stop work on or before
the termination date, cancel all subcontracts and orders entered into under this Contract, and
settle all claims resulting from cancellation of the subcontracts and orders. If CAPCOG
terminates only part of the Contract, Contractor agrees to complete the un-terminated part if
CAPCOG so requests.

c) At CAPCOG’s request, following termination of the Contract for convenience,
SUBCONTRACTOR agrees to transfer title and deliver to CAPCOG, at CAPCOG’s expense, all
work produced in performing this Contract. SUBCONTRACTOR agrees to preserve and
protect the work until it is delivered to CAPCOG.

d) SUBCONTRACTOR agrees to submit to CAPCOG a written termination claim itemizing and
documenting the amounts due because of termination of the Contract. If Contractor does not
submit the termination claim within 90 calendar days from the effective date of termination,
SUBCONTRACTOR’s termination claim is barred.
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e) If SUBCONTRACTOR’s termination claim is timely submitted, complete, and correct,
CAPCOG agrees to pay SUBCONTRACTOR the following amounts in full settlement of
SUBCONTRACTOR’s termination claim: (1) the reasonable cost of all work performed through
the date of termination; and (2) the reasonable cost of settling and paying claims resulting from
cancellation of subcontracts and orders. However, CAPCOG’s total payment under this
paragraph may not exceed the total Contract price, less amounts already paid
SUBCONTRACTOR under this Contract, any lawful offsets, and the Contract price for any
work not terminated.

Article 11: Suspension or Termination of Contract for Unavailability of Funds

a) SUBCONTRACTOR acknowledges that CAPCOG is a governmental entity without taxing
power and that its only source for paying SUBCONTRACTOR under this Contract is the
Municipal Solid Waste Disposal and Transportation Revenue Fee administered by TCEQ under
Contract with CAPCOG. If TCEQ suspends or terminates its Contract with CAPCOG,
SUBCONTRACTOR agrees that CAPCOG may suspend its payment obligations under or
terminate this Contract in whole or part if CAPCOG learns that funds to pay for all or part of
the goods or services will not be available at the time of delivery or performance. If CAPCOG
suspends or terminates only part of this Contract for unavailability of funds,
SUBCONTRACTOR agrees to perform the unsuspended or unterminated part if CAPCOG so
req uests.

b) CAPCOG suspends or terminates this Contract for unavailability of funds by giving
SUBCONTRACTOR notice of the suspension or termination, as soon as it learns of the funding
unavailability, specifying the suspension or termination date, and describing the part or parts
suspended or terminated. CAPCOG agrees to promptly return to SUBCONTRACTOR at
CAPCOG’s expense any goods Contractor shipped to CAPCOG before receiving notice of
suspension or termination.

c) If this Contract is terminated for unavailability of funds under this Article 11,
SUBCONTRACTOR is entitled to compensation for goods it furnished and services it
performed before it received notice of termination. However, CAPCOG is not liable to
SUBCONTRACTOR for costs it paid or incurred under this Contract after or in anticipation of
its receipt of notice of termination.

Article 12: Termination for Breach of Contract

(a). If CAPCOG or SUBCONTRACTOR breaches a material provision of this Contract, the other
may notify the breaching party describing the breach and demanding corrective action. The
breaching party has five business days from its receipt of the notice to correct the breach, or to
begin and continue with reasonable diligence and in good faith to correct the breach. If the
breach cannot be corrected within a reasonable time, despite the breaching party’s reasonable
diligence and good faith effort to do so, either party may terminate the Contract for breach by
notifying the other party of the termination date, which may be no sooner than 10 calendar
days from the notice date, or either party may invoke the dispute resolution process of Article
18.
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(b). If this Contract is terminated for breach under Subsection (a), Contractor is entitled to
compensation for services it performed and goods it provided before it received notice of
termination. However, CAPCOG is not liable to Contractor for costs it paid or incurred under
this Contract after or in anticipation of its receipt of notice of termination.

(c). Termination for breach under Subsection (a) does not waive CAPCOGs claim for damages
resulting from the breach, and CAPCOG among other remedies may withhold from
compensation owed Contractor an amount necessary to satisfy CAPCOG’s claim.

Article 13: Severability

All parties agree that should any provision of this Contract be determined to be invalid or
unenforceable, such determination shall not affect any other term of this Contract, which shall
continue in full force and effect.

Article 14: Data and Publicity

All data and other information developed under this Contract shall be furnished to CAPCOG and shall
be public data and information except to the extent that it is exempted from public access by the Texas
Open Records/Public Information Act, TEX. GOV’T CODE Chapter 552. Upon termination of this
Contract, all data and information shall become the joint property of CAPCOG and the
SUBCONTRACTOR.

Article 15: Intellectual Property

(a). For the purpose of this Article, “intellectual property” refers to 1) any discovery or invention for
which patent rights may be acquired, and 2) any photographs, graphic designs, plans,
drawings, specifications, computer programs, technical reports, operating manuals, or other
copyrightable materials, and 3) any other materials in which intellectual property rights may be
obtained.

(b). If the SUBCONTRACTOR conceives of, actually puts into practice, discovers, invents or
produces any intellectual property during the course of its work under this Contract, it shall
report that fact to CAPCOG.

(c). The SUBCONTRACTOR may obtain governmental protection for rights in the intellectual
property. However, CAPCOG and TCEQ hereby reserve a nonexclusive, royalty-free and
irrevocable license to use, publish, or reproduce the intellectual property for sale or otherwise,
and to authorize others to do so. CAPCOG and TCEQ also reserve a royalty-free nonexclusive,
and irrevocable license to use, publish, or reproduce for sale or otherwise, and to authorize
others to use, publish, or reproduce, for sale or otherwise (to the extent consistent with the
rights of third parties) any intellectual property for which the SUBCONTRACTOR obtains rights
with funds received under this Contract.
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(d). In performing work under this Contract, the SUBCONTRACTOR shall comply with all laws,
rules, and regulations relating to intellectual property, and shall not infringe on any third
party’s intellectual property rights. To the extent permitted by the laws and Constitution of the
State of Texas, it shall hold CAPCOG and the TCEQ harmless for, defend and indemnify
CAPCOG against, any claims for infringement related to its work under this Contract.

Article 16: Energy Efficiency Standards

The SUBCONTRACTOR is encouraged to follow standards and policies on energy efficiency which
are contained in the Texas State Energy Conservation Plan issued in compliance with the Energy Policy
and Conservation Act (P.L. 94-1 63).

Article 17: Identification of Funding Sources

The SUBCONTRACTOR shall acknowledge the financial support of the TCEQ and CAPCOG
whenever work funded, in whole or part, by this Contract is publicized or reported in news media or
publications. All reports and other documents completed as a part of this Contract, other than
documents prepared exclusively for internal use within CAPCOG, shall carry the following notation
(or one similar) on the front cover or title page:

FINANCED WITH FUNDS FROM
THE TEXAS COMMISSION ON ENVIRONMENTAL QUALITY (TCEQ)

THROUGH THE CAPITAL AREA COUNCIL OF GOVERNMENTS (CAPCOG)

Article 18: Dispute Resolution

(a). The parties desire to resolve disputes arising under this Contract without litigation.
Accordingly, if a dispute arises, the parties agree to attempt in good faith to resolve the dispute
between themselves. To this end, the parties agree not to sue one another, except to enforce
compliance with this Article 18, until they have exhausted the procedures set out in these
subsections.

(b). At the written request of either party, each party shall appoint one non-lawyer representative to
negotiate informally and in good faith to resolve any dispute arising under this Contract. The
representatives appointed shall determine the location, format, frequency, and duration of the
negotiations.

(c). If the representatives cannot resolve the dispute within 30 calendar days after the first
negotiation meeting, the parties agree to refer the dispute to the Dispute Resolution Center of
Austin for mediation in accordance with the Center’s mediation procedures by a single
mediator assigned by the Center. Each party shall pay half the cost of the Center’s mediation
services.
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(d). The parties agree to continue performing their duties under this Contract, which are unaffected
by the dispute, during the negotiation and mediation process.

Article 19: Oral and Written Contracts

All oral or written agreements between the parties hereto relating to the subject matter of this Contract
which were developed and executed prior to the execution of this Contract have been reduced to
writing and are contained herein.

Article 20: Nondiscrimination and Equal Opportunity

(a). Subsection (b) summarizes the nondiscrimination requirements applicable to
SUBCONTRACTOR’s performance under this Contract that are set out in detail in title 41,
chapter 60, and title 28, parts 35 and 36, Code of Federal Regulations. The
SUBCONTRACTOR agrees to comply with the detailed requirements.

(b). SUBCONTRACTOR shall not exclude anyone from participating under this Contract, deny
anyone benefits under this Contract, or otherwise unlawfully discriminate against anyone in
carrying out this Contract because of race, color, religion, sex, age, disability, handicap, or
national origin.

Article 21: Utilization of Small, Minority, and Women’s Business Enterprises

(a). A Historically Underutilized Business (HUB) is a Corporation, Sole Proprietorship, Partnership,
or Joint Venture in which as least 51 percent is owned, operated, controlled and actively
managed by a person or persons who are historically underutilized (socially disadvantaged)
because of their identification with members of certain groups, including Black Americans,
Hispanic Americans, Asian Pacific Americans, Native Americans (American Indians) and
Women who suffered the effects of discriminatory practices or similar insidious circumstances
over which they have no control.

(b). The SUBCONTRACTOR agrees that qualified Historically Underutilized Businesses (HUBs)
shall have the maximum practicable opportunity to participate in the performance of this
Contract.

Article 22: Force Majeure

(a). Subject to the requirements of Subsections (b) and (c) and the limitation of Subsection (d), a
party’s obligations under this Contract are suspended during any period the party is unable to
perform its obligations because of work stoppage or strike resulting from a labor dispute; fire,
flood, wind, earthquake, or other natural disaster; epidemic, riot, sabotage, rebellion, or war;
governmental intervention; or other cause beyond the party’s control.

(b). Subsection (a) does not apply unless the party invoking it notifies the other party of the force
majeure event within five business days after it occurs, describing the nature of the event in
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detail and estimating its likely duration. The party invoking Subsection (a) has the burden of
proving that the force majeure event exists.

(c). If the other party is reasonably satisfied that the force majeure event exists, it shall notify the
invoking party that the obligations of this Contract are suspended from the effective date of the
event throughout its duration. The party invoking Subsection (a) shall notify the other party
within five business days after the force majeure event ends. When the force majeure event
ends, the obligations of this Contract are reinstated for the remainder of the Contract’s term.

(d). If the obligations of this Contract are suspended because of a force majeure event for a
cumulative period of more than 30 calendar days, either party may terminate this Contract in
whole or part for convenience under Article 1 0.

Article 23: Conflict of Interest

(a). SUBCONTRACTOR agrees to comply with its internal policy prohibiting conflict of interest
and with Chapter 1 71 of the TEX. LOCAL GOVT. CODE ANN. in carrying out this Contract.

(b). If SUBCONTRACTOR learns that one of its governing body members, officers, employees, or
agents has violated or may violate its internal policy or Chapter 171, SUBCONTRACTOR
agrees promptly to take corrective and appropriate disciplinary action and to notify CAPCOG
in writing of the actual or potential violation and the corrective and disciplinary action taken.

Article 24: Miscellaneous

(a). All representations and warranties of SUBCONTRACTOR, together with all continuing obligations
described in this Contract, survive the ending or early termination of this Contract.

(b). This Contract states the entire agreement of the parties, and an amendment to it is not effective
unless in writing and signed by both parties.

(c). This Contract is binding on and inures to the benefit of the parties’ successors in interest.

(d). This Contract is performable in Travis County, Texas, and Texas law governs the interpretation
and application of this Contract.

(e). This Contract is executed in duplicate originals.
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: ~
Check One:

Contract Approval: [I Status Report: LI
Department/Division: I Sheriffs Office
Contact Person/Title: I Karen Maxwell, TCSO
Phone Number: 854-7508

American Recovery ~nd Reinvestment Act (ARRA) Grant Yes: ri No: ~

Grant Title:
Grant Period:
Grantor:

Family Violence Protection Team
From: 10/1/2010

VAWA/US Department of Justice
To: 9/3 0/20 12

Check One:
Check One:
Type of Payment:

New: LI Continuation: [Xi Amendment: LI
Ongoing Award: ~
Reimbursement: ~

One-Time Award: fl
Advance: Li

Federal
Funds

$699,507

State
Funds

Local
Funds

Coun,~y
Mate!,
$168,239

In-Kind TOTAL
$867,746

0
0
0

$699,507
4.50

$0 $0

*A~ount is for total grant spread over several departments.

$168,239 $0 $867,746
4.50*

Grant Categories/
Funding Source
Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

Permission to Continue Information
Funding Source Personnel Operating Transfer/ Estimated
(Account number) Cost Contribution to Grant Total FTE

I I

001-3725-563-0701 (SO) $13,121 $13,121 $26,242 2

Department I Review I Staff Initials I Comments 1-

County Auditor MN
. I

County Attorney JC

Projected Projected
Performance Measures FY 11 Progress To Date: FY 12

Applicable Depart. Measures Measure 12/31/10 3/31/11 6/31/11 9/30/11 Measure
# of felony family violence 800 800
cases indicted (DA)
% of felony family violence 90% 90%
cases completed (DA)
# of felony family violence 100 1 10
strangulation cases indicted
(DA)
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# of protective orders filed 710 710
(CA)

Measures For Grant
# of felony family violence 400 420
cases staffed with law
enforcement (DA)
# family violence victims 1300 1300
served (SO)
Outcome Impact Description The co-location of the prosecutors with team members who have

specialized family violence case expertise allows for effective
and efficient staffing and review of more cases than would be
possible for an intake prosecutor with a general caseload.

Outcome Impact Description

~ I I
Outcome Impact Description

PBO Recommendation:
This is the second request for permission to continue the Family Violence Protection Team grant
in the Sheriff’s Office. This grant is an interlocal with the City of Austin and the City Council
has yet to ratify it. This is a request to continue the program through January. PBO recommends
approval.
1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

This request seeks the Court’s consent to continue the positions currently funded through the
Family Violence Protection Team grant. We have just received notification from City of Austin
that they have been awarded the requested funding for FY2O11-FY2012, which will continue
support of the collaborative partners of the Austin/Travis County Family Violence Protection
Team.

The Family Violence Protection Team (FVPT) was founded in 1997 to create a comprehensive
and coordinated approach to family violence. FVPT members include the Austin Police
Department, Travis County Sheriff’s Office, Travis County District Attorney’s Office, Travis
County Attorney’s Office, Travis County Constable’s Office Precinct 5, SafePlace, and the
Texas RioGrande Legal Aid. The City of Austin received a grant in 1997 that provided funding
for most of the partners. In 2001, the City received a continuation grant that added funding to
provide a part-time Assistant District Attorney.

In FY05, the City of Austin received a new Grant to Encourage Arrest Policies to continue
FVPT’s work in developing and strengthening effective responses to violence against women
and encouraging the treatment of domestic violence and sexual assault as serious violations of
criminal law. In addition to the full-time Assistant County Attorney and the half-time Assistant
District Attorney funded by the previous grant, the new grant included funding for a half-time
Assistant County Attorney and a Detective in the Sheriff’s Office. The City of Austin later
received a supplemental budget award that continue the grant funding for these positions through
September 30, 2008. In FY09 the grant was further enhanced with the addition of a victim
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witness counselor in the Sheriff’s Office and an overtime allotment for the Constables Precinct 5
to serve temporary ex parte protective orders represented by the Travis County Attorney’s
Office.

In FYi 1-FY12 grant application includes funding requests for the following Travis County
participants in FVPT:

1) Sheriff— 1FTE detective - $72,252 (34% grant funding/66% County funding)
1 FTE victim counselor - $85,203 (75% grant funding/25% County funding)

2) County Attorney — 1.5 FTE attorneys - $281,634
3) District Attorney - .5 FTE intake family violence attorney - $130,418

.5 FTE intake family violence strangulation case attorney - $124,000
4) Constable Precinct 5 — constable overtime pay - $6,000

2. Departmental Resource Commitment: What are the long terni County funding requirements
of the grant?
None.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
The Sheriffs Office has budgeted funds to cover the remainder of the amount required for the
FTE positions that are only partially funded by the grant.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ Only salary and fringe benefits are allowed in the grant.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
There is no County commitment to funding if the grant is discontinued. The work of the team
would have to be absorbed back into the large general caseloads and handled by staff who do not
have time to give specialized attention to domestic violence cases.

6. If this is a new program, please provide information why the County should expand into this
area.
This is not a new program but a continuation and expansion of services previously provided by
the Family Violence Protection Team.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
The full-time assistant county attorneys provide a comprehensive program for civil enforcement
of protective orders and file and prosecute contempt cases for violations of the orders. The full
time Sheriffs Office detective investigates family violence cases that fall within the County’s
jurisdiction, provides assistance to the smaller municipalities and trains victim services and law
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enforcement personnel. The full-time victim counselor provides service referrals, safety planning
and assistance for victims of domestic violence, sexual assault, and stalking. Precinct 5
Constables serve Temporary Ex Parte Protective Orders and escort the applicant from the
residence if the respondent refuses to leave. Continuation grant funding is requested for the part-
time assistant district attorney who staffs felony domestic violence cases with APD and TCSO
law enforcement officers, presents felony family violence cases to the Grand Jury and
participates in training for law enforcement, prosecutors, victim advocate groups and the
community.
New grant funding is requested for a part-time assistant district attorney who will screen cases
alleging strangulation, prepare and present strangulation cases to the grand jury, as well as assist
in the prosecution of those cases in District Court. The new law that enhances penalties for
assaulting a family member by strangulation or suffocation will increase the workload of the
District Attorney’s Family Justice Division.

The work of the assistant county attorneys is tied to three of the County Attorney’s Office
program measures: total protective order enforcement actions filed and number of assault family
violence violation of protective order cases filed. The work of the detective in the Sheriffs
Office allows for the incorporation of smaller agencies into the Family Violence Protection
Team and adds valuable investigative assistance. The key program measure impacted by the
victim counselor is the number of crime victims served. The work of the assistant district
attorneys on the grant impacts the District Attorney’s Office program measures: number of
family violence cases indicted and % of family violence cases completed, # of felony family
violence strangulation cases indicted, % of felony family violence strangulation cases completed.
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JAMES N. SYLVESTER GREG HAMILTON n~rcement

TRAVIS COUNTY SHERIFF DARREN LONG

P.O. Box 1748 Major - Corrections
Austin, Texas 78767 MARK SAWA

(512) 854-9770 Major - Administration & Support

www.tcsheriff.org
November 22, 2010

MEMORANDUM

TO: The Travis County Commissioners Court

FROM: Karen Maxwell, Research & Planning ~

SUBJECT: Consent to Continue Family Violence Protection Team Positions
Grant Period 10/1/2010 — 9/30/2012

On October 5, 2010, the Commissioners Court approved a request for permission to
continue the Family Violence Protection Team grant funded positions through November
30, 2010. The City of Austin has received approval of funding by the US Department of
Justice, Office on Violence Against Women, for the Family Violence Protection Team
Community-Defined Solutions to Violence Against Women Program, and this award is
currently pending Council acceptance. As soon as that happens, we will be returning to
Court seeking approval to enter into the interlocal agreement which allows for funding
support of the County positions defined as a part of the Team.

However, we must first ask for the Court’s permission to continue funding for our positions
through the remainder of this process. We ask for a continuation through January 2011 in
order to complete the process of finalizing interiocal contracts. Costs associated with
continuing these two positions — Slot 1615 (detective) and Slot 1804 (victim counselor) —

through November were estimated at $13,121. An additional sum of $13,121 is estimated
to be necessary to continue through January 2011. These costs will be eligible for
reimbursement.

The Sheriff’s Office serves 1300 victims of family violence annually, and the collaborative
efforts of the Team continue to respond to the changing dynamics of family violence
issues with innovative and efficient strategies to address the needs of these victims. We
appreciate the continued support of the Travis County Commissioner’s Court and look
forward to continuing our services for victims of crime in Travis County. Please call me at
extension 4-7508 if you have any questions.

xc: Katie Peterson
Jim Connolly
Matt Naper
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Travis County Commissioners Court Agenda Request

Voting Session December 7, 2010 Work Session
(Date) (Date)

I. Request made by:

Phone # 854-4718
Signature of Elected Official/Appointed Official/Executive Manager/County Attorney.

Requested text:

Review and approve the immediate release of reimbursement payment to
United Health Care for claims paid for participants in the Travis County
Employee Health Care Fund for payment of $863,593.47, for the period of
November 19, 2010 to November 25, 2010.

Approved by:
Signature of Commissioner or County Judge

II. Additional Information:

A. Backup memorandum is attached.

B. Affected agencies and officials.

Dan Mansour 854-9499
Susan Spataro 854-9125
Rodney Rhoades 854-9106

Ill. Required Authorizations: Checked if applicable:

Planning and Budget Office (854-9106)

_______ Human Resources Management Department (854-9165)

Purchasing Office (854-9700)

County Attorney’s Office (854-9415)

County Auditor’s Office (854-9125)

Item 15
Updated 12/3/10, 10:00 a.m.



TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS

DATE: December 7, 2010

TO: Members of the Travis County Commissioners Court

FROM: Dan Mansour, Risk Manager

COUNTY DEPT. Human Resources Management Department (HRMD)

DESCRIPTION: United Health Care (UHC) (The Third Party Administrator for
Travis County’s Hospital and Self Insurance Fund) has
requested reimbursement for health care claims paid on behalf
of Travis County employees and their dependents.

PERIOD OF PAYMENTS MADE: November 19, 2010 to November 25, 2010

REIMBURSEMENT REQUESTED
FOR THIS PERIOD: $863,593.47

HRMD RECOMMENDATION: The Director or Risk Manager has reviewed the
reimbursement submitted and concurs with the findings
of the audits by the Financial Analyst and the Benefits
Contract Administrator and therefore recommends
reimbursement of $863,593.47.

Please see the attached reports for supporting detail information.

Updated 12/3/10, 10:00 a.m.



TRAVIS COUNTY

HOSPITAL AND INSURANCE FUND

SUPPORTING DETAIL FOR THE

WEEKLY REIMBURSEMENT REQUEST TO

COMMISSIONERS COURT

FOR THE PAYMENT PERIOD

NOVEMBER 19, 2010 TO NOVEMBER 25, 2010

Page 1. Detailed Recommendation to Travis County Auditor
for transfer of funds.

Page 2. Chart of Weekly Reimbursements Compared to Budget

Page 3. Paid Claims Compared to Budgeted Claims

Page 4. Notification of amount of request from United
Health Care (UHC).

Page 5. Last page of the UHC Check Register for the Week.

Page 6. List of payments deemed not reimbursable.

Page 7. Journal Entry for the reimbursement.

Updated 12/3/10, 10:00 a.m.



TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS

United Health Care (UHC) (Travis County’s Third Party Administrator for our Self Insured Health
Care Fund) has requested reimbursement for health care claim payments made on behalf of Travis
County employees and their dependents as follows:

PERIOD OF PAYMENTS PAID:
FROM: November 19,2010
TO: November 25, 2010

REIMBURSEMENT REQUESTED: $ 863,593.47

SUPPORTING DETAIL FOR REIMBURSEMENT REQUESTED:

The claims have been audited for eligibility and all were eligible in the period covered by the claim.

All claims over $25,000 (1 this week totaling $26,690.75) have been audited for data entry accuracy and the
following information is correct for each claim audited: date of service, eligibility, nature of service, name of
and amount billed by provider, amount billed by date and amount paid by UHC.

Fifteen percent (15%) of all claims under $25,000 ($131,362.53) have been audited for data entry accuracy and the
following information is correct for each claim identified for this random review: date of service,
eligibility, nature of service, name of and amount billed by provider, date and amount paid by UHC. Claims in this
random audit met the above requirements but may quality for more detailed analysis through other resources.

All claims have been reviewed to determine if they have exceeded the $175,000 stop loss limit.
For claims that have exceeded the limit, it has been verified that UHC has complied with the contract.
This week credits for stop loss and other reimbursements totaled ($93,412.28).

All claims submitted in this transfer have been audited to confirm accuracy of billing and legitimacy of
claim under the service provisions of the health care contract and all are contractually legitimate, legally
incurred and accurately billed claims.

I certify that all data listed on this recommendation for transfer of funds is correct and that the payments
shown have been made solely for the purpose of health insurance claims.

ii
Diane Blankenship, Director, ~RI~c6~ Date

~ ~
Dan Mansour, Risk Manager Date

~44 ~
Cm y Purinto Bene ontract Administrator I D~te

/*1~,ia~ ?27~~f~ ,i/~9/,~o
Norman McRee, Financial Analyst bate

DATE:
TO:
FROM:
COUNTY DEPT.

December 7,2010
Susan Spataro, County Auditor
Dan Mansour, Risk Manager
Human Resources Management Department (HRMD)

NOTIFICATION OF AMOUNT OF REQUEST FROM UHC*: $ 1,505,872.12
bank withdrawal correction $ (2,850.00)

LESS: REIMBURSEMENTS PREVIOUSLY APPROVED BY
COMMISSIONERS COURT: November 30, 2010 $ (639,563.92)

October5,2OlOadj $ 135.10
Adjust to balance per UHC $ 0.17

TOTAL REIMBURSEMENT REQUESTED BY UHC FOR THIS WEEK**: $ 863,593.47

PAYMENTS DEEMED NOT REIMBURSABLE $ -

TRANSFER OF FUNDS REQUESTED: $ 863,593.47

Agrees to the total payments for this period per the check register received from UHC. See
the final page of this period’s check register attached.

Updated 12/3/10, 10:00 a.m.



Travis County Employee Benefit Plan
FYI I Paid Claims vs Weekly Claims Budget of $818,811.85

$1,656,000.00

$818,000.00

$(20,000.00)
0 0 0 0 0 0 0 0 0

t.. — ,-.
0 0 0 0 0 0 0 0 0

0) (0 0 (0

V.- V.

Commissioners Court Date

Updated 12/3/10, 10:00 a.m.



Travis County Employee Benefit Plan
FYI I Weekly Paid Claims VS Weekly Budgeted Amount

Pd Claims #of FY2OII % FY2OIO%
‘f~’ Period from Period To Voting Budgeted Total ofLarge of Budget of Budget

Session Date Request Weekly Claims Large Claims
Amount Claims Spent Spent

T 10/1/2010 10/7/2010 10/19/2010 $ 486,507.45 $ 818,811.85 $ 49,999.05 1.14% 1.34%
2 10/8/2010 10/14/2010 10/26/2010 $ 1,067,933.98 $ 818,811.85 $ 28,590.00 3.65% 3.50%
3 10/15/2010 10/21/2010 11/2/2010 $ 474,168.77 $ 818,811.85 0 $ - 4.76% 4.52%
4 10/22/2010 10/28/2010 11/9/2010 $ 1,046,388.94 $ 818,811.85 2 $ 94,485.65 7.22% 6.25%
5 10/29/2010 11/4/2010 11/16/2010 $ 450,447.03 $ 818,811.85 0 $ - 8.28% 7.74%
6 11/5/2010 11/11/2010 11/23/2010 $ 1,028,242.13 $ 818,811.85 3 $123,628.10 10.69% 11.01%
7 11/12/2010 11/18/2010 1113012010 $ 639,563.92 $ 818,811.85 3 $ 139,913.93 12.20% 13.27%
8 11/19/2010 11/25/2010 12/7/2010 $ 863,593.47 $ 818,811.85 1 $131,362.53 14.23% 15.49%

Paid & Budgeted Claims to Date $ 6,056,845.69 $ 6,550,494.77

Paid Claims less Total Weekly Budget $ (493,649.08)

note: Not predictive of impact on reserve, intended to show relationship of
weekly claims cost to weekly budget.

Updated 12/3/10, 10:00 a.m.



(11/29/2010) Norman McRee- UHC BANKING REPTS/C __________ Page 1

From: <SIFSFAX@UHC.COM>
To: <NORMAN.MCREE@CO.TRAVIS.TX. US>
Date: 11/26/2010 4:48 AM
Subject: UHC BANKING REPTS/C

TO: NORMAN MCREE FROM: UNITEDHEALTH GROUP
FAX NUMBER: (512) 854-3128 AB5
PHONE: (512) 854-3828

NOTIFICATION OF AMOUNT OF REQUEST FOR: TRAVIS COUNTY

DATE: 2010-11-26 REQUEST AMOUNT: $1,505,872.12

CUSTOMER ID: 00000701254
CONTRACT NUMBER: 0070125400709445
BANK ACCOUNT NUMBER: 0475012038 ABA NUMBER: 021000021
FUNDING ADVICE FREQUENCY: DAILY
FREQUENCY: FRIDAY INITIATOR: CUST METHOD: ACH BASIS: BALANCE

CALCULATION OF REQUEST AMOUNT
+ ENDING BANK ACCOUNT BALANCE FROM: 2010-11-24 $474,363.32
- REQUIRED BALANCE TO BE MAINTAINED: $1,938,718.00
+ PRIOR DAY REQUEST: $00.00

= UNDER DEPOSIT: $1,464,354.68

+ CURRENT DAY NET CHARGE: $41,517.44
+ FUNDING ADJUSTMENTS: $00.00

REQUEST AMOUNT: $1,505,872.12

ACTIVITY FOR WORK DAY: 2010-11-19

CUST NON NET
PLAN CLAIM CLAIM CHARGE
0632 $496,553.67 $00.00 $496,553.67

TOTAL: $496,553.67 $00.00 $496,553.67

ACTIVITY FOR WORK DAY: 2010-11-22

CUST NON NET
PLAN CLAIM CLAIM CHARGE
0632 $160,515.71 $00.00 $160,515.71

Page: 1 of 2

Updated 12/3/10, 10:00 a.m.



UNITED HEALTHCARE CHECK REGISTER FOR TRAVIS COUNTY SUBMITTED 20101125

CONTRNBR PLNID TRJANS ANT SRSDESGNBR CHKNBR GRP ID CLMACCTNBR ISSDT TRANS TYP CD TRANS DT WK END DT
701254 632 -558.64 NN 1902569 Al — 3 11/25/2010 — 200 11/22/2010 11/25/2010
701254 632 -621.31 NN 1108643AH 1 11125/2010 200 11/22/2010 11/25/2010
701254 632 -625.43 NN 1266027 AH 9 11/25/2010 200 11/22/2010 11/25/2010
701254 632 -625.43 NN 1374109 AH 9 11/25/2010 200 11/22/2010 11/25/2010
701254 632 -625.43 NN 1630217 AA 5 11/25/2010 200 11/22/2010 11/25/2010
701254 632 -625.43 NN 1459314 AA 1 11/25/2010 200 11/22/2010 11/25/2010
701254 632 -645.43 NN 1374108 AH 9 11/25/2010 200 11/22/2010 11/25/2010
701254 632 -651.89 NN 1710162 AA 1 11/25/2010 200 11/22/2010 11/25/2010
701254 632 -726.84 NN 1207006 AA 8 11/25/2010 200 11/22/2010 11/25/2010
701254 632 -735.78 NN 1226584 AH 8 11/25/2010 200 11/22/2010 11/25/2010
701254 632 -825.57 NN 1660859 AH 1 11/25/2010 200 11/22/2010 11/25/2010
701254 632 -918.57 NN 1046107 AH 1 11/25/2010 200 11/22/2010 11/25/2010
701254 632 -999.45 NN 1432115 AH 6 11/25/2010 200 11/22/2010 11/25/2010
701254 632 -1599.3 NN 1305597 AE 6 11/25/2010 200 11/22/2010 11/25/2010
701254 632 -1849.66 26 210811 AF 2 11/19/2010 50 11/24/2010 11/25/2010
701254 632 -4932.28 NN 1469517 AA 1 11/25/2010 200 11/22/2010 11/25/2010
701254 632 -5137.67 26 210812AA 1 11/19/2010 50 11/24/2010 11/25/2010
701254 632 -9095.29 26 210815 AA 1 11/19/2010 50 11/24/2010 11/25/2010
701254 632 -15074.81 26 210810AF 16 11/19/2010 50 11/24/2010 11/25/2010

863,593.47

Updated 12/3/10, 10:00 a.m.



Travis County Hospital and Insurance Fund - County Employees

UHC Payments Deemed Not Reimbursable

For the payment week ending: 11/25/2010

CLAIM TRANS
cONTR_# TRANS_AMT SRS ~HK# GRP A~CT# ISS_DA TE CODE TRANS DATE

Total: $0.00

11/29/2010 10:43:35 AM

Updated 12/3/10, 10:00 a.m.



Travis County - Hospital and Self Insurance Fund (526)
Journal Entry for the Reimbursement to United Health Care
For the payment week ending: 11/25/2010

TYPE MEMBER TYPE TRANS_AMT

CEPO
EE

526-1145-522.45-28 133,508.74

RR

526-1145-522.45-29 47,189.13

Total CEPO $180,697.87
EPO

EE

526-1145-522.45-20 199,663.80

RR

526-1145-522.45-21 44,553.74

Total EPO $244,217.54
PPo

EE

526-1145-522.45-25 368,810.76

KR

526-1145-522.45-26 69,867.30

Total PPO $438,678.06
Grand Total $863,593.47

Monday, November 29,2010 Page 1 of I
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Travis County Commissioners Court Agenda Request

Voting Session 12/7/10 Work Session ______

(Date) (Date)

Request made by:

Phone# 854-9106
inted Official/Executive Manager/County Attorney

Consider and take appropriate action on proposed routine personnel amendments.

Approved by:
Signature of Commissioner(s) or County Judge

II. Additional Information

A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (original and eight copies of request and backup).

B. List all of the agencies or official names and telephone numbers that might be
affected or be involved with the request. Send a copy of request and backup to
each party listed.

III. Required Authorizations: Please check if applicable:

______Planning and Budget Office (854-9106)______Human Resources Management Department (854-9165)_______Purchasing Office (854-9700)_______County Attorney’s Office (854-9415)______County Auditor’s Office (854-9125)

Item 16
Updated 12/3/10, 10:00 a.m.



Hum ii ‘so e en Iei’rtment

1010 Lavaca Street, 2nd Floor • P.0.Box 1748 • Austin, Texas 78767 • (512) 854-9165 / FAX(512) 854-4203

DATE: November 24, 2010

December 7, 2010

ITEM #:

TO:

VIA:

FROM:

SUBJECT:

Samuel T. Biscoe, County Judge
Ron Davis, Commissioner, Precinct 1
Sarah Eckhardt, Commissioner, Precinct 2
Karen L. Huber, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

Rodney Rhoades, Executive Manager, Planning and Budge4~

Diane Blankenship, Director, HRMD

Weekly Personnel Amendments

Attached are Personnel Amendments for Commissioners Court approval.

Routine Personnel Actions — Pages 2—4.

If you have any questions or comments, please contact Diane Blankenship at 854-9170 or
Todd L. Osburn at 854-2744.

RRJDB/TLO

Attachments
cc: Planning and Budget Department

County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)

Updated 12/3/10, 10:00 a.m.



WEEKLY PERSONNEL AMENDMENTS ROUTINE

NEW HIRES
Dept. Slot Position Title Dept. Requests HRMD Recommends

LevellSalary Level/Salary
Co 18 Education 13 / Minimum I $15,119.42 13/ Minimum / $15,119.42

Agricultural Instructional Spec
Ext Serv (Part-time)

Constable 5 27 Court Clerk 1* 13 / Level 1 / $31,158.40 13 I Level I I $31,158.40

Constable 5 46 Deputy Constable** 61 / Step I / $44,291.10 61 / Step I I $44,291.10

County Atty 29 Attorney llI** 24 / Level 3 / $69,368.00 24 / Level 3 / $69,368.00

County Atty 74 Office Specialist 10 / Level 5 I $28,371.20 10 I Level 5 / $28,371.20

County Atty 86 Attorney ll** 22 / Minimum / $55,578.85 22 / Minimum / $55,578.85

County Atty 227 Office Specialist 10 / Midpoint! $30,234.88 10 / Midpoint! $30,234.88

Juvenile 623 Juvenile Probation 16/ Level 2 / $39,249.60 16/ Level 2 / $39,249.60
Probation Ofcr Ill

Sheriff 1539 Security Coord 12 / $28,392.00 12 / $28,392.00
* Temporary to Regular ** Actual vs Authorized

TEMPORARY APPOINTMENTS
Dept. Slot Position Title Dept. HRMD **Temporary

Requests Recommends Status Type
Grade/Salary Grade/Salary Code

CountyClerk 20128 EIecCIk-ErlyVting 7/$10.00 7/$10.00 02
01k

CountyClerk 23212 ElecClk— 10/$12.00 10I$12.00 02
Operations_01k_II

FacMgmt 50056 Custodian 51$10.00 5/$10.00 05

Probate Court 20019 Accountant Assoc 13 / $14.54 13/ $14.54 02

TNR 50058 School Crossing 11 I$13.00 11 /$13.00 05
Guard

**Temporary Status Type Codes: (Temporary less than 6 mos. = 02) (Project Worker more than
6 mos. 05, includes Retirement Benefits).

December 7, 2010 2

Updated 12/3/10, 10:00 a.m.



CAREER LADDERS - NON-POPS
Dept. Slot Current New Current Proposed Comments

Position Position Annual Annual Current HRMD Practice
TitlelGrade Title!Grade Salary Salary

Juvenile 106 Juvenile Juvenile $30,251.26 $32,345.46 Career Ladder. Pay is at
Probation Res Trt Ofcr Res Trt Ofcr minimum of pay grade.

ll*IGrd 13 llI/Grd 14
Juvenile 165 Juvenile Juvenile $30,940.93 $32,487.97 Career Ladder. Pay is

Probation Res Trt Ofcr Res Trt Ofcr between mm and
11*/ Grd 13 III I Grd 14 midpoint of pay grade.

~ Actual vs Authorized

PROMOTIONS I SALARY ADJUSTMENTS I LATERAL TRANSFERS I VOLUNTARY
REASSIGNMENTS I TEMPORARY ASSIGNMENTS
Dept. Slot — Position Title Dept. Slot — Position Title Comments

(From) * Grade — Salary (To) — Grade — Salary
Constable Slot 2 / Chief Deputy Constable Slot 3 / Deputy Voluntary job change.

4 Constable I Grd 66 / 4 Constable Sr / Grd 62 Peace Officer Pay Scale
$94,930.78 / $65,552.03 (POPS).

County Slot 117/ Office County Slot 56/ Office Promotion. Pay is
Atty Specialist I Grd 10 I Atty Specialist Sr / Grd 12 between mm and

$29,162.80 I $30,804.80 midpoint of pay grade.
Fac Mgmt Slot 152 / Custodian / Fac Mgmt Slot 48 / Custodian Promotion. Pay is

Grd 5 I $24,960.00 Lead I Grd 7 I between midpoint and
$27,123.20 max of pay grade.

JP Pct 4 Slot 60003 / Court JP Pct 4 Slot 11 I Court Clerk I Promotion. Pay is at
Clerk Asst I Grd 11 I I Grd 13 / $30,238.83 minimum of pay grade.
$29,100.37

* Actual vs Authorized

THIS SECTION LEFT BLANK INTENTIONALLY.

December7, 2010 3
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PROMOTIONS I SALARY ADJUSTMENTS I LATERAL TRANSFERS I VOLUNTARY
REASSIGNMENTS! TEMPORARY ASSIGNMENTS
Dept. Slot — Position Title Dept. Slot — Position Title Comments

(From) — Grade — Salary (To) — Grade — Salary
Sheriff Slot 274 / Cadet I Sheriff Slot 1667 I Security Voluntary job change.

Grd 80 / $34,594.77 Coord /Grd 12/ Pay is between mm and
$29,952.00 midpoint of pay grade.

* Actual vs Authorized

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct. I Sarah Eckhardt, Commissioner, Pct. 2

Karen L. Huber, Commissioner, Pct. 3 Margaret Gomez, Commissioner, Pct. 4

December 7, 2010 4

Updated 12/3/10, 10:00 a.m.



#

Travis County Commissioners Court Agenda Request

Voting Session 12/07/10 Work Session _________

Request mac~~~V4Dat~

Rodney Rhoades, Executiv Manager, Planning & Budget Phone # 854-8679

Signature of Elected Official/Appointed Official/Executive Manager! County Attorney

Requested Text:

Discuss and provide direction for compensation-related analysis during FY 11.

Approved by:
Signature of Commissioner(s) or County Judge

II. Additional Information

A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (original and eight copies of request and backup).

B. List all of the agencies or official names and telephone numbers that might be
affected or be involved with the request. Send a copy of request and backup to
each party listed.

II. Required Authorizations: Please check if applicable:

______Planning and Budget Office (854-9106)

_X_ Human Resources Management Department (854-9165)

_______Purchasing Office (854-9700)______County Attorney’s Office (854-9415)______County Auditor’s Office (854-9125)

Item 17
Updated 12/3/10, 10:00 a.m.



Human Resources Management Department

1010 Lavaca Street, 2~ Floor • P.O. Box 1748 e Austin, Texas 78767 (512) 854-9165/ FAX(512) 854-4203

MEMORANDUM

DATE: November 24, 2010

TO: Samuel T. Biscoe, County Judge
Ron Davis, Commissioner, Precinct I
Sarah Eckhardt, Commissioner, Precinct 2
Karen L. Huber, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

VIA: Rodney Rhoades, Executive Manager, Planning

FROM: Diane Blankenship, Director of HRMD
Todd Osburn, Compensation Manager

SUBJECT: Compensation Direction For FY 11

Issue

HRMD is seeking Commissioners Court direction for compensation-related work in FY
11. Uncertainty surrounding the local economy and potential recommendations for
procedural changes by the Compensation Committee resulted in suspension of market-
related analysis being received by Court (FY 09) or being conducted at all (FY 10) in the
past two fiscal years. HRMD would like clarity on the Court’s direction for how to
proceed in FY11.

Background

For the past 10 years Travis County has conducted job analysis projects that included
both classification and compensation analysis. Classified jobs have been analyzed over
three year strategic planning cycles wherein approximately one-third of all jobs were
analyzed in a given year, resulting in all jobs being analyzed once over the three year
cycle. Since this approach was adopted, two complete job analysis cycles have been
completed and the results implemented.

Budget

Updated 12/3/10, 10:00 a.m.



HRMD began the third cycle in FY 09. Also in FY 09, Commissioners Court authorized
the establishment of a Compensation Committee to review the overall compensation
system within the County.

In the summer of FY 09, with work nearly completed on Year One of the strategic plan,
the Compensation Committee recommended to Commissioners Court that the results
of the job analysis not be received by Court, and that Court consider an overall 2.5%
adjustment to the Classified Pay Scale in FY 10. Due to the poor overall economic
conditions at the time, Court decided to not receive the results of Year One, and left the
Classified Pay Scale in place. In addition to not funding POPS step changes,
performance-based pay, or Career Ladder adjustments, the net results of Court action
for FY 10 was a pay freeze for most Travis County employees.

With economic conditions still roughly the same in early FY 10, both the Compensation
Committee and Commissioners Court advised against performing any job analysis or
market studies in FY 10. None were performed. During budget hearings in the summer
of FY 10, Commissioners Court approved a 2.5% increase to the Classified Pay Scale,
the POPS TCSO scale, and the POPS non-TCSO scale. The Court also authorized a
2.5% across-the-board increase for FY 11, but did not approve any funding for
performance-based pay, career ladder adjustments, or POPS step increases. The net
results of these actions were that most employees received a 2.5% pay increase in FY
11.

Also during the budget hearings, Commissioners Court received a presentation from
the Law Enforcement Associations requesting an approximate 9% adjustment to the
POPS scales. Court did approve a recommended 2.5% adjustment and committed to
reviewing the situation again in FY 11.

Present Situation

While the Compensation Committee has not presented its full report to the Court, it has
agreed in principle to revising the overall job analysis/market study approach. Rather
than dividing up the analysis into thirds, the Compensation Committee has endorsed an
approach wherein all jobs on the Classified Pay Scale are examined in the same year,
with benchmark studies to occur for the following four years.

Since the Court has not received either Year One or Year Two of the third strategic
plan, this presents an excellent time to adopt the Compensation Committee’s approach.
Essentially, all three years of the strategic plan would need to be conducted and
received this year for the strategic plan to remain on cycle, If all jobs are going to be
analyzed, this aligns with the Compensation Committee’s approach and the transition to
the new approach can begin. With the Court’s commitment to reviewing the POPS
scales as well, a better alignment of law enforcement and classified analysis can be
done.

2
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Timing

Any job analysis project takes time to complete, and certainly an analysis of all
classified jobs, as well as the law enforcement market, is an ambitious project. HRMD
can complete the work in time for the preparation of the preliminary budget, but in order
to do so must begin soon.

Fiscal Impact

Due to the size of the potential project, HRMD has budgeted for a consultant to assist
with the internal equity analysis to be done. The Compensation Division is fully staffed
and prepared to do the analysis. Essentially, there is no fiscal impact for HRMD to
conduct the study beyond what has already been budgeted. Any potential fiscal impact
would be associated with the implementation of the results. However, since the results
are unknown, it is not possible to estimate what that impact would be.

S u mmarv

HRMD is prepared to conduct a County-wide job analysis project in FY 11. Such a
study would be consistent with the Compensation Committee’s preferred approach, and
would serve as an excellent transition to the overall approach favored by the
Committee.

While we believe that most Travis County jobs are generally market competitive, we are
less certain of this fact than at any time in recent history. Due to the suspension of
results and market studies in FY 09 and FY 10, no systematic market studies have
been received by Court or implemented since FY 08. Due to the three year strategic
planning approach, this means that some jobs have not been analyzed since FY 06 or
FY 07. While turnover and vacancy rates are low by historical standards, it is unknown
how long this will continue.

HRMD believes that is important to conduct the job analysis/market study to better
ascertain Travis County’s overall market competitiveness. While implementation of the
results may prove difficult in uncertain economic conditions, we believe that it is in the
best interest of the Court to have accurate information related to the market when
making compensation-related decisions during the budget process.

3
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