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BUDGET AMENDMENTS AND TRANSFERS
FY2O11

11/23/2010
AMENDMENTS

o —
—

I C

*
BA# ~ ~ Dept. Line Item Increase Decrease Pg #
Al 001 9800 981 9892 Reserves Allocated Reserves $ 168,117

KEBOO3 001 1405 525 8102 Facilities Purchsd Serv-Bldg Improv $ 168,117

Updated 11/19/10, 1:40 p.m.



PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314W. 11th Street
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

TO: Commissioners Court

FROM: Diana A. Ramirez, Sr. Planning and Budget Analyst

DATE: November 19, 2010

RE: Emergency Request by Facilities Management Department for
$168,117 from Allocated Reserve to Reimburse the Department of
Energy for Grant Expenditures Related to Design of the HVAC
System for the Executive Office Building

In October 2010, Commissioners Court approved the reallocation of the grant
funds awarded to Travis County by the US Department of Energy (DOE) from the
Executive Office Building (EOB) HVAC Replacement Project to Energy Efficiency
Upgrades at 700 Lavaca. At the time, the DOE had already reimbursed Travis
County $j~8. 117 for design expenses incurred as part of the original grant
project. Because the expenses are for design work that will not lead to a capital
improvement, the capital funds that the Commissioners Court issued in FY 10 as
part of the county match for the original project cannot be used to reimburse the
federal government. The most appropriate source of funding for this item is
Allocated Reserve.

To avoid paying interest fees to the DOE, this budget amendment needs to be
considered during the November 23, 2010 voting session of Commissioners
Court. PBO recommends approval of this budget amendment.

Susan Sparto, County Auditor
DeDe Bell, County Auditor’s Offfice
Janice Cohoon, County Auditor’s Office
Roger El-Khoury, Facilities Management Department
John Carr, Facilities Management Department
Amy Draper, Facilities Management Department
Rodney Rhoads, Planning and Budget Office
Leroy Nellis, Planning and Budget Office

cc:

\

Updated 11/19/10, 1:40 p.m.



LW

FACILITIES MANAGEMENT DEPARTMENT
Roger A. El Khoury, M.S, P.E., Director

1010 Lavaca Street, Suite 400 • P.O. Box 1748, Austin, Texas 78767 • Phone: (512) 854-9661 • Fax: (512) 854-9226

MEMOI~ANDUM FMD Project: EOB-14-09F-4R
File: 102

TO: Rodney Rhoades, Executive Manager, P1anni~, and Budge ffice

ViA: Roger A. El Khoury, M.S., P.E., Director

FROM: John F. Carr, Administrative Dire~~~

DATE: November 18, 2010

SUBJECT: Funding Issue — EOB Grant Funds

Facilities Management Department (FMD) requests your support in obtaining authorization to use
$168,117 of funding from allocated reserve account to reclassify expenditures and then return
grant funds used for design services on the EOB HVAC project. Budget adjustment number
24768 has been entered for this action. The EOB HVAC project was cancelled and the grant
funds redirected by the Commissioners Court in late October 2010. The grant funds were
reallocated to the 700 Lavaca building for energy efficiency improvements. Since the grant funds
were reallocated, it is necessary to return the funds to Department of Energy until expended on the
700 Lavaca building.

Facilities Management Department request that you also obtain Commissioners Court approval
for the Auditor to wire the funds back to the appropriate federal agency. Your support in
obtaining this approval is appreciated. Please direct any questions on this request to Amy Draper
at 49040.

COPY TO:
Danny Hobby, Executive Manager, Emergency Services
Amy Draper, CPA, Financial Manager, FMD
Leroy Nelhis, Budget Director, PBO
Diana Ramirez, Senior Budget Analyst, PBO
Travis Gatlin, Budget Analyst III, PBO
Janice Cohoon, Financial Auditor/Analyst VI, Auditor

Updated 11/19/10, 1:40 p.m.



Budget Adjustment: 24768

Author: 14- DRAPER, AMY Created: 11/19/2010 8:38:37 AM

Court Date: Tuesday, Nov23 2010 Dept: RESERVES

Transfer from Allocated Reserve to reclassify EOB HVAC expenditures for return of grant funds

Approvals

Originator

DepOffice

DepOfficeTo

Dept Approved By

14 AMY DRAPER

14 AMY DRAPER

14 AMY DRAPER

Date Approved

11/19/2010 8:38: 51 AM

38:52 AM

38:53 AM

Fyr_ Budget Type: 2011-Reg

P80 Category: Amendment

Just: Other

From Account Acct Desc Project Proj Desc Amount

001-9800-981-9892 ALLOCATED RESERVES 168,117

168,117

To Account Project Amount

001-1405-525-8102 PURCHSD SERV-BLDG IMPROVM KEBOO3 EOB HVAC REPLACEMENT 168,117

168,117

(5
Page 1
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Allocated Reserve Status (001-9800-981-9892)

Amount Dept Transferred Into Date Explanation
$8,953,199 Beginning Balance

($18,768) District Attorney 10/19/10 Family Protection Fund
$4,443 Various 10/15/10 Canceled Purchase Orders
$4,051 Various 10/25/10 Canceled Purchase Orders

($102,500) Medical Examiner 10/26/10 Financial Feasibility Study
($599,970) TNR 10/26/10 Hamilton Pool Cleanup Project

($3,975) CJP 10/26/10 ACC Internship Program
($5,178) Civil Courts 10/26/10 ACC Internship Program
$11,039 Various 11/1/10 Canceled Purchase Orders

($230,498) TNR 11/9/10 McKinney Falls Grant Match
($3,500) Historical Commission 11/9/10 Historical Commission Grant match
$9,790 Various 11/10/10 Canceled Purchase Orders

$8,018,133 Current_Balance

Possible Future Expenses Against Allocated Reserve Previously Identified:
Amount Explanation

($57,465) Receptionist Position Related Auditor’s Office in the 700 Lavaca Building
($200,000) Transition Planning

($25,885) ACC Internship Program
($200,000) Television Cable Service for Travis County
($185,439) Family Drug Treatment Court
($184,727) Drug Court Grant Reserves

($21,060) Cadaver Contract Increase
($57,137) DWI Court Program
($20,000) HAZMAT Allocated Reserves
($19,240) Landfill Leachate Discharge Abatement & Priority 2
($25,000) Cash Match for MHPD Expansion grant
($51,494) MHPD FY 11 Continuation funding
($50,000) Postage and Postage

($200,000) Managed Print Services
($255,000) Workforce Development Pilot Programs
($400,000) Civil Indigent Attorney Fees
($300,000) Indigent Attorney Fees for Capital Cases
($200,000) Transition Planning
($70,000) Redistricting

($1 75,000) Special Election for Senator Wentworth
($250,000) Conservation Easement

($2,947,447) Total Possible Future Expenses (Earmarks)
$5,070,686 Remaining Allocated Reserve Balance After Possible Future Expenditures

Updated 11/19/10, 1:40 p.m.



Capital Acquisition Resources Account Reserve Status (001-9800-981-9891)

Amount Dept Transferred Into Date Explanation
$496,980 Beginning Balance

$496,980 Current Reserve Balance

Possible Future Expenses Against CAR Identified During the FY11 Budget Process:
Amount Explanation

($1 35,000) Video Surveillance Phase 2 of 3
($95,500) Failing Vehicles
($90,000) Guardrails

($90,000) Total Possible Future Expenses (Earmarks)
$406,980 Remaining CAR Balance After Possible Future Expenditures

Updated 11/19/10, 1:40 p.m.



Emergency Reserve Status (001-9800-981-9814)
Amount Dept Transferred Into Date Explanation
$4,950,000 Beginning Balance

$4,950,000 Current Reserve Balance

Fuel & Utility Reserve Status (00 1-9800-981-9819)
Amount Dept Transferred Into Date Explanation
$1,000,000 Beginning Balance

$1,000,000 Current Reserve Balance

Planning Reserve Status (001-9800-981-9821)
Amount Dept Transferred Into Date Explanation
$2,100,000 Beginning Balance

$2,100,000 Current Reserve Balance

Juvenile Justice TYC (001-9800-981-9829)
Amount Dept Transferred Into Date Explanation

$250,000 Beginning Balance

$250,000 Current Reserve Balance

Future Grant Requirements Reserve Status (001-9800-981-9837)
Amount Dept Transferred Into Date Explanation

$596,369 Beginning Balance

$596,369_Current_Reserve_Balance

Smart Bldg. Facility Maintenance Reserve Status (001-9800-981-9838)
Amount Dept Transferred Into Date Explanation

$51,280 Beginning Balance

$51,280 Current Reserve Balance

(0

Updated 11/19/10, 1:40 p.m.



Unallocated Reserve Status (001-9800-981-9898)
Amount Dept Transferred Into Date Explanation

$48,595,756 Beginning Balance

$48,595,756 Current Reserve Balance

BEFIT Auditor Reserve Status (001-9800-982-9902)
Amount Dept Transferred Into Date Explanation
$1 ,099,930 Beginning Balance

(111,697) Auditor 11/9/10 BEFIT Personnel

$988,233 Current Reserve Balance

Updated 11/19/10, 1:40 p.m.



TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:

11-23-10

A. Request made by: Planning & Budget Office

Review and approve requests regarding grant proposals, applications, contracts, and
permissions to continue, and take other appropriate actions:

A. Annual contract with the Office of the Governor, Criminal Justice Division, to
continue the Leadership Academy Dual Diagnosis Unit within the Residential
Substance Abuse Treatment Program in the Juvenile Probation Department;

B. Annual contract with the Office of the Governor, Criminal Justice Division, to
continue the Travis County Veteran’s Court Program in the Criminal Courts;

C. Annual contract with the Office of the Governor, Criminal Justice Division, to
continue the Drug Diversion Court Program in the Criminal Courts;

D. Annual contract with the Office of the Governor, Criminal Justice Division, to
continue the Family Drug Treatment Court Program in the Civil Courts;

E. Contract with the Texas Department of Public Safety to receive Department of
Homeland Security Grant Program resources to continue the Urban Area
Security Initiative in the Travis County Sheriff’s Office;

F. Acceptance of the award to receive 2010 Justice Assistance Grant resources
through an Interlocal with the City of Austin that will be used by the Travis
County Sherriff’s Office. Interlocal agreement with the City of Austin for the
program has already been approved by Commissioners Court; and

G. Permission to continue the Community and Family Reintegration Project, Care
Coordinator position funded by the Marguerite Casey Foundation in Health and
Human Services until the forthcoming agreement is fully executed.

Approved by: ___________________________________
Signature of Commissioner(s) or County Judge

A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:

Item 19
Updated 11/19/10, 1:40 p.m.



Planning and Budget Office (854-9106)

_________ Add itional funding for any department or for any purpose________Transfer of existing funds within or between any line item budget_________Grant

Human Resources Department (854-9165)

________A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)

_______Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)

______Contract, Agreement, Policy & Procedure

Updated 11/19/10, 1:40 p.m.



1’ R A V I S C 0 U N T Y

a 45 Leadership Academy Dual
Diagnosis Unit - Residential
Substance Abuse Treatment
Program

Permission to Continue Information

9/1/2010 -

8/31/2011

9/1/2010 -

8/31/2011

9/1/2010 -

8/31/2011

8/1/2010 -

7/31/2012

10/1/2009 -

9/30/20 13

PBO Notes:
R - PBO recommends approval.
NR - PBO does not recommend approval
D - PBO recommends item be discussed.

County Auditor’s CompiexityAssessment measuring Impact to their Office ‘~s Resources/Workload
S - Simple
MC - Moderately Complex
C - Complex
EC - Extremely Complex

Dept Grant Title
Contracts

11/23/2010

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE

FY 2011

TheJbllowin~g list represents those actions required 1F the commissioners court for departments to app/y for, accept, or continue to opcrate ~grantpro~rams. This re~gular a~genda item contains this

summao! sheet, as well as backup material that is attachedfor clar~/ication.

10/1/2010 - $142,535
9/30/2011

Grant Grant County In-Kind Program PBO Auditor’s
Period Award Match Total FTEs Notes Assessment

b 24 Travis County Veteran’s Court

c 24 Drug Diversion Court

d 22 Family Drug Treatment Court

e 37 2OlOUASIGrant

f 37 2010 Byrne Justice Assistance
Grant

Page #

$47,512

$0

$0

$0

$0

$0

Operating Transfer/
Contribution to Grant

$9,600

$166,003

$188,422

$119,185

$475,000

$114,285

Personnel
Cost

$9,600

$0 $190,047 1.82

$0 $166,003 2

$0 $188,422 I

$0 $119,185 1 R

$0 $475,000 0

$0 $114,285 0

Filled
FTE

1

Dept Grant Title

g 58 ATCIC - Marguerite Casey
Fopundation Community and
Family Reintegration Project

R C 11

R MC 51

R MC 61

MC 72

R C 85

R MC 125

Auditor’s

Assessment Page #
S 138

Grant Period
Period

12/1/2010 -

5/31/2011

Estimated

Total
$19,200 R

Updated 11/19/10, 1:40 p.m.



FY 2011 Grants Summary Report

Outstanding Grant Applications

Thefbi/owing is a list ofgrantsJbr which application has been submitted since October 1, 2010, and the notification ofaward has notjet been received
American Retvve0i and Reinvestment Act (ARRA1~ and Large IVluitiyear Grants are hold and itaiici~ed. Additional detaiiifor these grants are summa.~ed on a separate page in the documeni

Cm. Ct.
Grant Grant County In-Kind Program Approval

Dept Name of Grant Term Award Match Total FTEs Date
24 Formula Grant - Indigent Defense 10/1/2010 - $446,456 $0 $0 $446,456 0 10/12/2010

Grants Program 9/30/2011

17 A Cultural Resources Survey of Rural 2/1/2011 - * $8000 $3,000 $2,000 $13,000 0 11/16/2010
Properties in Eastern Travis County 10/1/2012

49 Section6TraditionalGrantProposal- 9/1/2011- $74,976 $0 $25,877 $100,853 0 11/16/2010
Karst Study 8/31/2013

$521,432 $3,000 $27,877 $560,309 0

Updated 11/19/10, 1:40 p.m.



FY 2011 Grants Approved by Commissioners Court

TheJbl/omii~g is a list of<grants that hare been received bj Travis County since October 1, 2010

Ame,ican Recove~y and Reinvestment/Ic! ~4RRA,) and Lai<ge Mu/ti year Grants are bold and ita/iciv~ed. Additional detailsJhr these <grants are summarized on a separate page in the
document.

Cm. Ct.
Grant Grant County In-Kind Program Approval

Dept Name of Grant Term Award Match Total FTEs Date

45 Travis County Eagle Resource Project 09/1/2010 - $49,884 $0 $0 $49,884 0 10/5/2010
8/31/2011

58 AtmosEnetgySharetheWarmth 10/1/2010- $13,891 $0 $0 $13,891 0 10/12/2010
9/30/2011

39 Safe Havens: Supervised Visitation and Safe 10/1/2010 - $400,000 $0 $0 $400,000 0.75 10/12/2010
Exchange Grant Program 9/30/2013

39 Travis CountyAdultProbationDWlCourt 9/1/2010- $234,391 $0 $0 $234,391 4 10/26/2010
8/31/2011

55 Office of Child Representation 10/1/2010 - $50,000 $623,000 $0 $673,000 8 10/26/2010
9/30/2011

55 Office of Parental Representation 10/1/2010 - $50,000 $623,000 $0 $673,000 8 10/26/2010
9/30/2011

58 Parentingin Recovery 9/30/2010- $500,000 $80,000 $45,000 $625,000 1 10/26/2010
9/29/2011

45 JuvenileTreatmentDrugCourt-OJJDP 10/1/2010- $424,979 $141,667 $0 $566,646 2.5 10/26/2010
9/30/2014

45 JuvenileTreatmentDrugCourt- 9/30/2010- $199,820 $0 $0 $199,820 0 10/26/2010
SAMHSA/CSAT 9/29/2011

37 2007 Byrne Justice Assistance Grant GAG)* 10/1/2006 - $203,845.50 $0 $0 $203,845.50 0 10/26/2010
3/31/2011

24 Travis County Veterans’s Court 9/1/2010 - $40,000 $0 $0 $40,000 0 11/16/2010
8/31/2011

39 Travis County Adult Probation DWI Court 9/30/2010 - $597,908 $0 $0 $597,908 3.45 11/16/2010
9/29/2013

58 Communities Putting Prevention to Work 6/1/2010 - $200,000 $0 $0 $200,000 1.5 11/16/2010
(Tobacco Free Workstite Policy) 2/29/2012

$2,964,719 $1,467,667 $45,000 $4,477,386 24.45
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*Amended from original agreement.
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FY 2011 Grants Summary Report

Permission to Continue

I Ast also includes any items from FY 10 that have not vet been fully resolved. Cm. Ct. Cm. Ct. Has the

Approval Contract General Fund
Name of Personnel Operating Estimated Filled Date for Approval been

Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?
58 *Departmentof $20,000 5/11/2010 8/24/2010 Pending

Energy (DOE)
Weatherization
Program

58 *Low~Income $30,000 5/11/2010 5/25/2010 $7,l70hasbeen
Energy reclassed.
Assistance Remaining
Program amount is
(LIHEAP) pending.

19 Family Violence $5,672 $5,672 $11,344 1.5 8/17/2010 9/28/2010 Pending
Accelerated
Prosecution
Program

45 Residentail $8,997 $8,997 $17,994 1 8/24/2010 Awaiting No
Substance Abuse Contract
Treatment
Program

24 Drug Diversion $4,701 $4,701 $9,402 1 8/24/2010 Awaiting No
Court Contract

Updated 11/19/10, 1:40 p.m.



FY 2011 Grants Summary Report

Permission to Continue

List also includes any items from FY 10 that have not yet been fully resolved. Cm. Ct. Cm. Ct. Has the

Approval Contract General Fund
Name of Personnel Operating Estimated Filled Date for Approval been

Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?
24 Travis County $6,982 $6,982 $13,964 1 8/24/2010 Awaiting No

Veteran?s Court Contract

22 Drug Diversion $5,112 $5,112 $10,224 1 8/31/2010 Awaiting No
Court Contract

58 Parenting in $12,976 $12,976 $12,976 1 9/21/2010 10/26/2010 Pending
Recovery
(Personnel)

58 Parenting in $0 $0 $50,500 1 9/21/2010 10/26/2010 Pending
Recovery
(Operating)*

22 Drug Diversion $5,132 $5,132 $10,264 1 9/28/2010 Awaiting No
Court Contract

24 Drug Diversion $4,878 $4,878 $9,756 1 9/28/2010 Awaiting No
Court Contract

24 Travis County $7,222 $7,222 $14,444 1 9/28/2010 Awaiting No
Veteran’s Court Contract

19/37Family Violence $22,811 $22,811 $45,622 1.5 10/5/2010 Awaiting No
Protection Team Contract
(19)
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FY 2011 Grants Summary Report

Permission to Continue

List also includes any items from lY 10 that have not yet been fully resolved. Cm. Ct. Cm. Ct. Has the

Approval Contract General Fund
Name of Personnel Operating Estimated Filled Date for Approval been

Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?
19/37Family Violence $13,121 $13,121 $26,242 2 10/5/2010 Awaiting No

Protection Team Contract
(37)

Totals $44,440 $44,440 $176,404 7.5

Re9uest is not a traditinnal permissinn to continue. Budget and expenditures will remain in the department’s General Pund Budget until the contract is in place and reclassifications against the grant are processed.

Updated 11/19/10, 1:40 p.m.



TRAVIS CoUNTY FY 09 - FY 14 PLANNING TOOl, FOR AMERICAN RECOVERY ANI) REINVESTMENT ACT (ARRA) AN1) LARGE MULTI-YEAR GRANT
CONTRACI’S

‘I’ he potential impact in future years to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on the availability funding and progt’css of
the program. ARRA Grants are highlighted in bold.

lktture year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent the actual grant term allocation
since terms may overlap the County’s Fiscal Year.

Grant Contracts approved by Commissioners Court FY09 FY10 FY11 “Y 12 F” 13 FY14_________________________________________ r

Granl Award Add. County Grant Award Add. County Granl Award Add. County Grant Award Add. County Grant Award Add. County Grant Award Add. CountyImpact Impact Impact Impact Impact Impact
Dept Grant Title

Criminal Justice lravis County Mental Public Defenders Office. To establish the nation’s $ 375,000 $ 250,000 $ 250,000 $ 375,000 $ 125,000 $ 500,000 $ - $ 625,000 $ - $ 625,000 $ 625,000
Planning first stand alone Mental Health Public Defenders Office. Full impact in

FY 12 when grant is no longer available.

Criminal Justice Office of Parental Representation. County impact is intended to be offset $ 300,000 $ 307,743 $ 100,000 $ 102,360 $ 50,000 $ 152,360 $ - $ 152,360 $ - $ 152,360 $ - $ 152,360
Planning by reductions to Civil Indigent Attorney Fees, Full impact in FY 12 when

grant is no longer available. Impact amounts will be updated to take into
account internal reallocations and any potential costs/savings to indigent
attorneys fees that are centrally budgeted.

Criminal Justice Office of Child Representation. Countyimpactisintended to be offset $ 300,000 $ 301,812 $ 100,000 $ 102,358 $ 50,000 $ 152,359 $ - $ 152,359 $ - $ 152,359 $ - $ 152,359
Planning by reductions to Civil Indigent Attorney Fees. FY 11 is last year of grant.

Impact amounts will be updated to take into account internal
reallocations and any potential costs/savings to indigent attorneys fees
that are centrally budgeted.

Criminal Justice Travis County Information Management Strategy for Criminal $ - $ $ 487,359 $ $ - $ 26,432 $ $ 26432 $ $ 26432 $ 26,432
Planning Justice (ARRA). Includes technology funding for (Constables,

Records Management Adult Probation, Juvenile Probation, Court
Administration~ County Attorney’s Office, District Attorney’s Office
and Manor Police Department).

Facilities Energy Efficiency and Conservation Block Grant (ARRA).For $ $ 2,207,900 $ 1,292,000 $ $ $ $
Management Retrofit of the Travis County Executive Office Building HVAC

System. One-time grant and includes a $1.2 million County
contribution in FY10 to complete project.

Travis County 2009 Byrne Justice Assistance Grant (ARRA). One-time grant for $ - $ - $ 123,750 $ $ 165,000 $ - $ 165,000 $ $ - $ - $
Sheriff a Office one-time capital purchases. Does not require a County match or

program to continue after grant term ends on 9/30/12.

Travis County Recovery Act - STOP Violence Against Women Act. TC Expedited $ - $ $ 64,599 $ - $ $ - $ $
Sheriff’s Victims Restoration Grant (ARRA). One-time ARRA funding for

OfficelCounty laptops for TCSO and one-time funding for a Victim Counselor,
Attorney’s Office laptop computer, and operating expenses for the County

Attorney’s Office. Grant ends March 2011, but for simplification
purposes the award is shown fully in 2010. No County match or
commitment after grant ends.

Community RecoveryActCombatingCriminal NarcoticsActivityStemming $ - $ - $ 143,750 $ $ 143,750 $ $ - $ - $ - $ - $ - S
Supervision and from the Southern Border of the US: Enhancing Southern Border

Corrections Jails, Community Corrections and Detention Operations. (ARRA)
Grant wiisupplement department’s state funding to help keep all
current probation officer positions. This two year funding goes to
the State and there is no County obligation or impact. Full amount
of grant is believed to be spent by FY11.

Updated 11/19/10, 1:40 p.m.



Interlocal Agreement for the AustinlTravis County Family Violence
Protection Team. Includes funding for the District Attorney’s Office,
County Attorney’s Office, Travis County Sheriffs Office, and Constable
Pct 5. Grant is coordinated by the City of Austin. It is possible that the
responsibility to apply for the Grant may fall to the County for FY11 and
beyond.

Transportation Local Transportation Project - Advanced Funding Agreement $ - $ $ 687,047 $ - $ - $ - $ - $ - $ - $ -

and Natural (ARRA). ARRA funding to upgrade 4 roads by milling and
Resources overlaying roadway. Grant is a one-time grant with the potential

for estimated $13,741 contribution from the Road and Bridge Fund.

Health and 2009 Phase 27 ARRA Emergency Food and Shelter Program. The $ 41,666 $ - $ - $ - $ - $ - $ - $ - $ - $ $
Human Services grant is a one-year one-time grant for emergency utility assistance

that does not require a County match or program to continue after
termination.

Health and Americorps. Grantmatchishandledinternallywithintheexistingbudget $ 288,139 $ $ 298,297 $ - $ 298,297 $ - $ 298,297 $ - $ 298,297 $ $ 281,297 $
Human Services of the Texas AgriLife Extension Service. Assumes grant will continue

each year
Health and Parenting in Recovery. FY09 is Year Two of a Potential Five Year $ 500,000 $ 77,726 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ - $ 580,000 $ - $ 580,000

Human Services Grant. The full impact will occur in FY 13 when grant funding is no
longer available.

Health and ARRA Texas Weatherization Assistance Program. Provide $ - $ 2,311,350 TBD $ 2,187,544 TBD $ $ - $
Human Services weatherization services to low income households

Health and Community Development Block Grant ARRA, (CDBG-R) Funds to be $ 90,000 $ - $ 1 36,300 $ - $ - $ - $ - $ - $ $ - $
Human Services used for approx 39 water connections for Plainview Estates.

Health and Community Development Block Grant (CDBG), Impact amounts are $ 833,133 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223908 $ 866,390 $ 223,908
Human Services based on the amounts added for staff added in HHS and County

Auditory Ohibe to support the grant. The Auditors staffperson also
supports other large federal grants, but is only listed here for
simplification. Actual amounts may vary by year Assumes grant will
continue each year.

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that maybe required by the County upon termination of the grant. This amount does not include all costs related to the
administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid duplication.

Combined Totals

SUMMA RY OF APPRoVED (X)NTRACIS AN1) AP

$ 3,070,731 $ 1,161,189 $ 8,719,525 $

)] .ICKI’IONS

1,385,059 $ 1,507,470 $ 1,885,059 $1,490,480 $1,885,059

District Attorney $ 342,793 $ - $ 342,793 $ - $ 342,793 $ - $ 342,793 $ $ 342,793 $ - $ 342,793 $ -

Totals $ 3,070,731 $ 1,161,189 $ 8,619,525 $ 2,175,626 $ 4,728,764 $1,135,059 $ 2,172,470 $ 1,260,059 $1,507,470 $ 1,760,059 $1,490,480 $1,760,059

‘ I

FY09 FY10 FY11 FY12 FY13 FY14

Combined Totals
(Approved Applications Pending Notification * Approved Contracts) Add. Coupty Add. County Add, County Add, County Add. County Grant Add. County

Grant AmountGrant Amount Grant Amount Grant Amount Grant AmountImpact Impact Impact Impact Impact Amount Impact

lApproved Applications Pending Notification (Potential Impact) $ - $ - $ 100,000 $ 25,000 $ 100,000 $ 25,000 $ - $ 125,000 $ - $ 125,000 $ - $ 126,000
I Approved Contracts $ 3,070,731 $ 1,161,189 $ 8,619,525 $ 2,175,626 $ 4,728,764 $ 1,135,059 $ 2,172,470 $ 1,260,059 $ 1,507,470 $ 1,760,059 $1,490,480 $ 1,760,059

2,200,626 $ 4,828,764 $1,160,059 $ 2,172,470 $
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TRAVIS COUNTY FY09 - FY14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR GRANT

APPLICATI~NS THAT ARE PENDING AWARD NOTIFICATION

The potential impact in future years to the County is shown for planning purposes only. County funding dctcrminanons will be made annually by the Commissioners Court based on the
availability funding and progress of the program. ARRA Grants arc highlighted in bold.

Future year amounts arc estimatcd if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent the
actual grant term allocation since terms may overlap the County’s Fiscal Year.

__________ _________________________________________ ________ ________ FY12 FY13 FY14

Grant Award Add. County Grant Award Add County Grant Award Add County

$ - $ 125,000 $ - $ 125,000 $ 125,000

$0 $125,000 $0 $125,000 $0 $125,000

Outstanding Grant Applications FY09

Grant Award

Dept Grant Title
Criminal Justice Mental Health Public Defender Expansion Grant Will add $ -

Planning two FTE, an attorney and case worker to the office, Travis
County would assume the full cost of the FTE after the
grant period has ended. This grant is in addition to the
current $625,000 grant with the Texas TaskForceon
Indigent Defense

Totals

FY11

Add, County
I Grant Award

Impact

$ 100,000 $ 25,000

$100,000 $25,000

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that maybe required by the County upon termination of the grant. This amount does not include all
costs related to the administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid

duplication.
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: LI
Check One:

Contract Approval: ~ Status Report: LI
Department/Division: I Juvenile Probation
Contact Person/Title: I Alan Miller, Financial Analyst
Phone Number: I 854-5628

American Recovery

From: 10/01/2010 To: 9/30/2011
Office of the Governor (OOG)

Grant Title:

Grant Period:
Grantor:

Leadership Academy Dual Diagnosis Unit - Residential Substance Abuse
Treatment Program

md Reinvestment Act (ARRA’) Grant I Yes: LI No: ~

Check One:
Check One:
Type ofPayment:

New: LI Continuation: ~ Amendment: LI
One-Time Award: Li
Advance: Li

Ongoing Award: ~]
Reimbursement:

Grant Categories/
Funding Source
Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

Federal
Funds
$55,479
$79,961

$7,095
0

$142,535
1

Department Review Staff Initials Comments
— I

County Auditor MN
County Attorney JC

SI Stall Imnant ltas,,lVO2—tal II Slum I~wtnl~inlY II Il_2l.llltnn LI ,llan,tt 11551 Ill Grant Grant lonumIllIlt

State
Funds

Local
Funds

County
Match

0
In-Kind

47,512
0

TOTAL

0
0

0
$102,991

0
0

$79,961

$0
0

47,512

$7,095

.82
$0

0
$190,047

1.82

Projected Projected
Performance Measures FY 11 Progress To Date: FY 12

Applicable Depart. Measures Measure 12/31/10 3/31/1 1 6/31/1 1 9/30/1 1 Measure
Total number ofjuveniles 120 n/a n/a n/a n/a 120
served
Total number ofjuveniles 60 n/a n/a n/a n/a 60
discharged
Percentage ofjuveniles 80% n/a n/a n/a n/a 80%
successfully completing the
program

Measures_For_Grant
Drug Free Success Rate 68 N/A N/A N/A N/A 68
Outcome Impact Description Determined by the number of participants entering the RSAT

program and the number offenders who have completed the
program and remained drug free throughout the duration of
program.
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Total number of treatment 74 N/A N/A N/A N/A 74
beds supported by non-grant
funds, but enhanced with
grant funded services.
Outcome Impact Description The number of beds we have to service youth with mental health

or substance abuse treatment who will be provided contractual
treatment services paid by the grant. This will also include
expanded services for cognitive behavior therapy training,
vocational training, etc.

Number of existing beds 34 N/A N/A N/A N/A 34
previously supported by
grant funds to continue to
receive grant support
Outcome Impact Description Current RSAT program supports 34 beds and the additional

dollars will allow the department to serve more youth.
Number of residential 365 N/A N/A N/A N/A 365
treatment days for offenders
Outcome Impact Description Treatment is available for youth in the Leadership academy on a

daily basis.
Number of Days of Aflercare 0 N/A N/A N/A N/A 30
Outcome Impact Description Aflercare treatment to assist youth in successful re-entry the

community.

PBO Recommendation:
Juvenile Probation is requesting Commissioners Court approval of the Residential Substance
Abuse Treatment Grant contract funded through the Office of the Governor, Criminal Justice
Division. This grant provides $142,535 in funding for a one-full time counselor and substance
abuse and/or mental health contracted services for juveniles receiving treatment at the Dual
Diagnosis Unit at the Intermediate Sanctions Center. This is the continuation of an existing grant
program.

The grant match is funded through by using a portion of the salaries of two Residential
Treatment Officers funded by the General Fund. No additional General Fund resources are
required and the grant does not require any long term commitment. The Commissioners Court
previously approved a permission to continue for this grant on August 24, 2010 while awaiting
the contract from the grantor.

PBO recommends approval of this request.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

Juvenile Probation Residential Service Division is requesting approval to submit a contract to
continue funding through the Criminal Justice Division-Residential Substance Abuse Treatment
Fund. Residential Services is seeking funding in the amount of $142,535 to continue services
provided to juveniles determined to have co-occurring mental health and substance abuse issues.

d\Sidf(fl~r~,~~ rnu%EV02 IV Vi,~,—irui~iu~FY Il’II.23IOIu~vpuIcIVohiu~m RSVI FY11 I~rn~n XII
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The match of $47,512 is internally funded through a portion of two additional counselor
positions.

The goal of program is to provide safe, secure, effective, individualized treatment for dually-
diagnosed (co-occurring) juveniles in our residential facility. Financial resources secured will
support the cost of vocational/educational curriculum and supplies, 1 full-time Counselor, and
contractual substance abuse provider and/or mental health services.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
N/A. There are no long term County commitments. 1
3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
A 25 percent match ($47,512) has been calculated. The positions indicated by the match will
work directly with the Substance Abuse Units and/or provide Drug/Alcohol Education Groups;
the .82 represents a portion of salaries for both chemical dependency counselors

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

[ There is no provision in this grant for indirect costs.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

6. If this is a new program, please provide information why the County should expand into this
area.

N/A. This is not a new program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

It has been determined that several significant barriers interfere with successful re-integration
into the community. These barriers include but are not limited to educational deficiencies,
substance abuse problems compounded with mental health concerns, and/or lack of social/life

VII irf~EV III-V~—IO~I1S\I -VII Vr~rn Ii~ I~rn— 1)01
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The program will not discontinue upon discontinuance of the grant. The Department intends to
request subsequent year continuation funding through proposals submitted to the Federal and
State government, as well as private foundations. Only after all other resources are exhausted
will the County be given the opportunity to consider investment in the proposed program as well
as other areas of the Residential Division of the Juvenile Probation Department.
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skills. The ability to demonstrate success with this population is contingent up the services,
treatment, and, activities available to these youth.

The 2009-10 Community Plan funding priority matrix, submitted by the Capital Area Planning
Council of Governments (CAPCOG), identifies Mental Health Services as a priority for funding
in relation to Juvenile Justice and Delinquency Prevention. It notes that 36% of youth entering
TYC were chemically dependent. Substantive resources are required to counter the
predictability ofjuvenile and young adult offenders becoming further entrenched in the criminal
justice system.

Successful re-entry into our community is in alignment with TCJPD’s mission of public safety,
while effectively addressing the needs ofjuveniles, families, and victims of crime. We intend to
reach youth at risk of remaining chemically dependent and who may have co-occurring
disorders. Providing residential substance abuse services and other ancillary services will
empower these youth to begin a life as law-abiding, productive citizens.
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TRAVIS COUNTY JUVENILE PROBAE[ION DEPARTMENT

EQ1E’ A D t~i1EflINIA ADMINISTRATIVE SERVICESCOURT SERVICES
Chief Juvenile Probation Officer DETENTION SERVICES

PROBATION SERVICES
RESIDENTIAL SERVICES

UBSTANCE ABUSE SERVICES
)OMESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATION

PROGRAM

TO: Travis Gatlin, PBO
Senior Budget Analyst

FROM: ___________________

Estela P. Medina
Chief Juven~ Probation Of~~r

THROUGH: ______________________
Alan Miller
Financial Analyst, Sr.

SUBJECT: FY11 Residential Substance Abuse Treatment (RSAT) Program Grant Contract

DATE: November ~ 2010

Juvenile Probation Residential Service Division is requesting approval of a Contract with the Office of the
Governor, Criminal Justice Division for the continuation of funding for the Residential Substance Abuse Treatment
program. The Department is seeking funding in the amount of $142,535 to continue services provided to juveniles
determined to have co-occurring mental health and substance abuse issues. The match of $47,512 is internally
funded through a portion of two additional counselor positions.

The goal of program is to provide safe, secure, effective, individualized treatment for dually-diagnosed (co
occurring) juveniles in our residential facility. Financial resources secured will support the cost of
vocational/educational curriculum and supplies, 3 laptops for the residential units, 1 full-time Counselor, UA kits,
and contractual substance abuse provider and/or mental health services.

Please review this item and place it on the November 23rd Commissioner’s Court agenda for their
consideration and signature. Please contact Alan Miller at 4-5628 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly, Assistant County Attorney
Matt Naper, Financial Analyst, County Auditor
Darryl Beatty, Deputy Chief
Cory Burgess, Division Director
Ena Brent, Project Coordinator
Sylvia Mendoza, Financial Manager,
Michael Williams, Financial Analyst
Grant File

2515 South Congress Avenue 4 Austin, Texas 78704 4 (512) 854-7000 Fax: (512) 854-7097
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State of Texas

Office of the Governor

Criminal Justice Division

Rick Perxy

Governor

November 04, 2010

The Honorable Samuel Biscoe
County Judge
PREVIEW - Travis County - PREVIEW -

2515 South Congress Avenue
Austin, Texas 78704-55 13

Dear Judge Biscoe:

Congratulations on your award! To activate your agency’s grant, the Authorized Official must log on to
eGrants at https: cidonline.governor.state.tx.us and go to the ‘My Home’ tab. In the ‘Project Status’ column,
locate the application that is in ‘Pending Acceptance of Award’ status. Click on the grant number and proceed to
the ‘Accept Award’ tab. From this tab, click on the ‘Accept’ button.

Be sure to review the attached memo for a quick overview of general items every grantee should be aware of.
You can also find more detailed information on the eGrants website including helpful resources, links, and tools
needed to properly administer CJD grants; an eGrants Users Guide; and the new Guide to Grants containing
answers to questions frequently asked by grantees. The Public Policy Research Institute (PPRJ) at Texas A&M
University will send a detailed information packet to the Project Director containing progress reporting forms and
instructions on completing and submitting those forms.

I hope you continue to find the online environment of eGrants to be a positive experience. We are continually
improving the efficiency of processes so that you can dedicate your time to the priorities of service within your
communities. We look forward to working with you to ensure the success of your program.

Sincerely,

Christopher Burnett
Executive Director

Post Office Box 12428 Austin, Texas 78711 (512) 463-1919 (Voice) (512) 475-2440 (FAX) Dial 7-I-I For Relay Services
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OFFICE OF THE GOVERNOR
CRIMINAL JUSTICE DIVISION

STATEMENT OF GRANT AWARD

Grant Number: RT- 10-A 10-18122-06 CFDA or State ID: 16.593
Program Fund: RT-Residential Substance Abuse Treatment for State Prisoners (RSAT)
Grantee Name: PREVIEW - Travis County - PREVIEW -

Project Title: Leadership Academy (Dual Diagnosis Unit)
Grant Period: 10/01/2010 - 09/30/2011
Liquidation Date: 12/29/2011
Date Awarded: November 04, 2010
CJD Grant Manager: LaTanya Tatum

CJD Award Amount: $142,535.00
Grantee Cash Match: $47,512.00
Grantee In Kind Match: $0.00
Total Project Cost: $190,047.00

The Statement of Grant Award is your official notice of award from the Governor’s Criminal Justice Division
(CJD). The approved budget is reflected in the Budget/Details tab for this record in eGrants. The grantee
agrees to comply with the provisions of the Governor’s Criminal Justice Division’s rules in Title I, Part I,
Chapter 3. Texas Administrative Code in effect on the date the grant is awarded. By clicking on the ‘Accept’
button within the ‘Accept Award’ tab, the grantee accepts the responsibility for the grant project and agrees
with the following conditions of grant funding. The grantee’s funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific
Requirement(s), if any, cited below:

Condition(s) of Funding and Other Fund-Specific Requirement(s):

~1
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State of Texas

Office of the Governor

Criminal Justice Division
Rick Perry

Governor

Memorandum

To: CJD Grant Recipients
From: Aimee Snoddy, Deputy Director
Contact: (512) 463-1919
Re: Grantee Responsibilities
Date Awarded: November 04, 2010

Congratulations on your grant award from Governor Rick Perry’s Criminal Justice Division (CJD). It
is important to make you aware of a few things to consider as you implement strategies to
successfully manage your program. For more information and resources, refer to the Grant
Resources section of eGrants available online at https/ :cidonline.~overnor.state.tx.us:

Financial Reporting Financial Status Reports must be submitted to CJD via eGrants. Financial
Status Reports may be submitted monthly but must be submitted at least quarterly. Financial
Status Reports are due after each calendar quarter, regardless of when the grant was awarded.
Due dates are:

April 22 (January-March quarter)
July 22 (April-June quarter)
October22 (July-September quarter)
January 22 (October-December quarter)

The final Financial Status Report must be submitted to CJD on or before the grant liquidation
date or funds will lapse and CJD will provide them as grants to others who need the funding.

Payment Authorization Payments will be generated based on expenditures reported in the
Financial Status Reports. Upon CJD approval of the Financial Status Report, a payment will be
issued through direct deposit or electronic transfer.

Generated Program Income Any income generated as a direct result of the grant activities
must be reported to CJD through the Financial Status Report and grant adjustment processes.
Program income must be expended prior to seeking payments from CJD. Program income must
be accounted and used for the purposes of the grant activites as awarded.

Grant Funded Personnel Staff whose salaries are supported by this award must be made
aware that continued funding is contingent upon the availability of appropriated funds as well
as the outcome of the annual application review conducted by CJD.

Project Changes Grantees may submit a request for grant adjustment via eGrants for any
proposed budgetary or programmatic changes, including updating contact information for
grant officials.
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Equipment Equipment purchased with grant funds must be used for the purpose of the grant
and as approved by CJD. An inventory report should be kept on file containing all equipment
purchased with any grant funds during the grant period. This report must agree with the
approved grant budget and the final Financial Status Report.

Fidelity Bond Each nonprofit corporation receiving funds from CJD will obtain and have on
file a blanket fidelity bond that indemnifies CJD against the loss and/or theft of the entire
amount of grant funds, including matching funds. The fidelity bond should cover at least the
CJD grant period.

Required Notifications Grantees must immediately notify CJD in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious irregularities
indicating noncompliance with grant requirements. Grantees must notify the local prosecutor’s
office of any possible criminal violations. Grantees must immediately notify CJD in writing if a
project or project personnel become involved in any litigation, whether civil or criminal, and the
grantee must immediately forward a copy of any demand notices, subpoenas, lawsuits, or
indictments to CJD. If a federal or state court or administrative agency renders a judgment or
order finding discrimination by a grantee based on race, color, national origin, sex, age, or
handicap, the grantee agrees to immediately forward a copy of the judgment or order to CJD.

Project Effectiveness Grantees should regularly evaluate the effectiveness of their projects.
This includes a reassessment of project activities and services to determine whether they
continue to be effective. Grantees must show that their activities and services effectively
address and achieve the project’s stated purpose.

Programmatic Reporting Grantees must submit required reports regarding grant information,
performance, and progress towards goals and objectives in accordance with the instructions
provided by CJD, or its designee. To remain eligible for funding, the grantee must be able to
show the scope of services provided and the impact and quality of those services.

Monitoring Grantees must readily make available to CJD or its agents all requested records.
CJD may make unannounced monitoring visits at any time. The grantee must make every effort
to resolve all issues, findings, or actions identified by CJD within the time frame specified by
CJD.

Audit Requirements Grantees expending over $500,000 in state or federal grant funds during
the fiscal year are subject to the Single Audit requirements set forth in 0MB Circular No. A 133
at http: www.whitehouse.gov/omb circulars index.html and the State Single Audit Circular
issued under the Uniform Grant Management Standards (UGMS) at
http://www.~overnor.state.tx.us/pran~ whail. Grantees must electronicall submit to CJD copies
of the results of any single audit conducted in accordance with 0MB Circular No. A-133 at
htty: www.whitehouse.eov/omb circulars index.html or in accordance with the State Single
Audit Circular issued under UGMS, within 30 calendar days after the grantee receives the audit
results or nine months after the end of the audit period, whichever is earlier.

Supplanting Awarded funds must be used to supplement existing funds for program activities
and not replace (supplant) finds that have been appropriated for the same purpose. Grant
monitors and auditors will look for potential supplanting during reviews. Violations may result
in a range of penalties, including suspension of future funds, suspension or debarment from
receiving federal or state grants, recoupment of monies provided under the grant, and civil or
criminal penalties. Refer to the Guide to Grants at
https://cidonline.governo state.tx.us undates.aspx for additional information on supplanting.
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Conflict of Interest Grantees should have in place established safeguards to prohibit
employees from using their positions for a purpose that is, or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business, or other ties.

Contracting and Procurement Grantees must follow their established policy and best
practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery of services or goods. When a contractual or equipment procurement is
anticipated to be in excess of$lOO,000, grantees must submit a Procurement Questionnaire
ht os: cidon ine.~ovemor.state.tx.us uodates.aspx to CJD for approval prior to procurement.

Travel Grantees must follow their established policies and good fiscal stewardship related to
travel expenses. If the grantee does not have established policies regarding in-state and
out-of-state travel, grantee must use the travel guidelines established for state employees.

Uniform Crime Reporting Local units of governments receiving funds from CJD must
comply with all requirements for uniform crime reporting and will ensure that prompt reporting
will remain current throughout the grant period.

Limited English Proficiency Grantees must take reasonable steps to ensure that persons
with limited English proficiency have meaningful access to services. Meaningful access may
entail providing language assistance services, including oral and written translation when
necessary. Additional information on this requirement can be found at http:/ www.len.gov.

Law Enforcement Programs Law enforcement programs receiving funds from CJD must be
in compliance with all rules developed by the Texas Commission on Law Enforcement Officer
Standards and Education.

28 C.F.R. Part 23 Training - Any grant funded individual responsible for entering information
into or retrieving information from an intelligence database must complete continuing
education training on operating principles described by 28 C.F.R. Part 23 at least once for each
continuous two-year period the person has primary responsibility for entering data into or
retrieving data from an intelligence database.

Programs Approved to Pay Overtime for Personnel - Overtime is allowable to the extent that it
is included in the CJD approved budget. Overtime reimbursements paid by CJD will be based
on the following seven eligibility requirements:

(1) Federal regulations governing these funds prohibit use of grant funds to pay an
individual for the same hours in which the individual is being paid by a unit of
government. For example, if an officer’s regular work hours are 7 a.m. to 4 p.m. and he
takes a day of paid annual leave, he is not eligible to be reimbursed with grant funds for
any hours he voluntarily works between 7 am, and 4 p.m. He may be eligible for any hours
worked that day outside of 7 a.m. to 4p.m. provided the hours worked comply with the
grantee agency’s requirements for hours worked prior to eligibility for overtime pay. The
regulation regarding hours of eligibility for overtime does not apply to an officer who
volunteers to work on his regularly scheduled days off provided he complies with the
grantee agency’s requirements for hours worked prior to eligibility for overtime pay.
(2) Hours worked is defined as physical hours on the job and does not include paid
annual leave, compensatory leave, sick leave, holiday leave or other paid leave.
(3) On-call hours should not be included in physical hours worked or as eligible hours for
overtime.
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(4) Personnel receiving grant funds for overtime must maintain time and activity reports
for all time physically worked. The activity description should include detailed
information about the actual activities performed.
(5) Time should be recorded to the nearest quarter hour.
(6) Grantee records must include a clear calculation in how the overtime was computed.
(7) Overtime payments issued outside this policy are the responsibility of the grantee
agency.

Cancellation for Awards - Grantees must take reasonable steps to commence project activities
upon receiving notice of a grant award:

Commencement Within 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must report by letter to CJD the steps taken to initiate the
project, the reasons for delay, and the expected revised start date.

Commencement Within 90 Days. If a project is not operational within 90 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must submit a second statement to CJD explaining the
implementation delay. Upon receipt of the 90-day letter, CJD may cancel the project and
redistribute the funds to other project areas. CJD may also, where extenuating
circumstances warrant, extend the implementation date of the project past the 90-day
period.

Public Information Requests - Grantees must immediately notify and provide a copy to CJD of
any Public Information Request received by the agency related to this grant award.

Prohibited Acts of Agencies and Individuals - Grant funds may not be used in connection with
the following acts by agencies or individuals employed by grant funds:

• Grant funds may not be used to finance or otherwise support the candidacy of a
person for an elected local, state, or federal office. This prohibition extends to the direct
or indirect employment of a person to perform an action described by this subsection. In
addition, grant-funded or grant-leased motor vehicles may not be used for the purpose
described above.
• Grant officials or grant funded employees may not use official authority or influence
or permit the use of a program administered by the grantee agency of which the person is
an officer or employee to interfere with or affect the result of an election or nomination of a
candidate or to achieve any other political purpose.
• Grant funded employees may not coerce, attempt to coerce, command, restrict,
attempt to restrict, or prevent the payment, loan, or contribution of anything of value to a
person or political organization for a political purpose.
• Grantees must comply with the federal Hatch Act (5 U.S.C. §* 1501- 1508) which
restricts the political activity of some state and local employees who work in connection
with federally funded programs. Covered state and local employees may not: 1) be
candidates for public office in a partisan election; 2) use official authority or influence to
interfere with or affect the results of an election or nomination; or, 3) directly or indirectly
coerce contributions from subordinates in support of a political party or candidate.
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Employment of a Lobbyist - Grant funds may not be used to employ, as a regular full-time or
part-time or contract employee, a person who is required by Chapter 305 of the Government
Code to register as a lobbyist. Furthermore, grant funds may not be used to pay, on behalf of
the agency or an officer or employee of the agency, membership dues to an organization that
pays part or all of the salary of a person who is required by Chapter 305 of the Government
Code to register as a lobbyist.

Legislative Lobbying - Grant funds may not be used to attempt to influence the passage or
defeat of a legislative measure.

Use of Alcoholic Beverages - Grant funds may not be used to compensate an officer or
employee who uses alcoholic beverages on active duty. In addition, grant funds may not be
used to purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.

OneStar Foundation Registration and Organization Profile for Nonprofit Corporations - Each
nonprofit corporation receiving funds from CJD must register and connect their organization with
the OneStar Foundation at http: www.onestarfoundation.org/page registration

Each nonprofit corporation is also encouraged to create an organizational profile with the
OneStar Foundation at http: www.onestarfoundation.org/page org-profile. By completing the
Organizational Profile, your organization will be eligible to receive notification of opportunities
such as:

• Organizational excellence scholarships to build the capacity of your organization,
including organizational assessments, trainings, consulting, conferences and other
professional development activities;
• Funding announcements and events related to national service and volunteerism;
and
• Chances to participate in important research on the needs and trends of the social
sector and its stakeholders.
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Agency Name: Travis County
Grant/App: 1812206 Start Date: 10 1 2010 End Date: 9302011

Project Title: Leadership Academy (Dual Diagnosis Unit)
Status: Pending AO Acceptance ofAward

Eligibility Information

Introduction

The Office of the Governor (OOG) publishes funding opportunities, known as Requests for Applications
(RFA), through the Texas Secretary of State. Click to visit the Secretary of States website to locate
the RFA5 in the appropriate Texas Register issue. In addition, OOG requires all applicants and grantee
organizations to adhere to the Texas Administrative Code (TAC) as adopted. Click here to view the current
TAC, or click here to view the previous versions of the TAC.

Submission Process

When applying for a grant pursuant to an RFA published in the Texas Register by OOG, applicants must
submit their applications according to the requirements provided in the RFA. OOG may also consider
applications for grants that are not submitted pursuant to an RFA. Applicants will be selected in
accordance with 1 TAC, §3.7.

Selection Process

All applications submitted to OOG are reviewed for eligibility, reasonableness, availability of funding, and
cost-effectiveness. For applications submitted pursuant to an RFA, the executive director will select a
review group, COG, or other designee to prioritize the applications and submit a priority listing to the
executive director, who will render the final funding decision. A review group may include staff members,
experts in a relevant field, and members of an advisory board or council. For more information regarding
the selection process, see 1 TAC, §3.7.

Funding Decisions

All grant funding decisions rest completely within the discretionary authority of 00G. The receipt of an
application for grant funding by OOG does not obligate OOG to fund the grant or to fund it at the amount
requested. Neither the approval of a project nor any grant award shall commit or obligate OOG in any way
to make any additional, supplemental, continuation, or other award with respect to any approved project
or portion thereof. OOG makes no commitment that a grant, once funded, will receive priority
consideration for subsequent funding. For more information regarding the application process, see 1 TAC,
§3.7 and 3.9.

Adoptions by Reference

All grantees receiving federal and state funds must comply with the applicable statutes, rules, regulations,
and guidelines related to the funding source under which the grant is funded. In instances where both
federal and state requirements apply to a grantee, the more restrictive requirement applies. For more
information regarding grant funding, see 1 TAC, §3.19.

Community Plans
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Each community, consisting of a single county or a group of counties, must file with a COG a community
plan that addresses the community’s criminal justice priorities. A community plan should assess local
trends and data; identify problems, resources, and priorities; develop effective strategies; and set goals
and objectives. For more information regarding community plans, see 1 TAC, §3.51.

Juvenile Justice and Youth Projects

Juvenile justice projects or projects serving delinquent or at-risk youth, regardless of the funding source,
must address at least one of the priorities developed in coordination with the Governor’s Juvenile Justice
Advisory Board to be eligible for funding. For more information regarding these priorities, see 1 TAC,
§3.53.

Monitoring

OOG will monitor the activities of grantees as necessary to ensure that grant funds are used for authorized
purposes in compliance with all applicable statutes, rules, regulations, guidelines, and the provisions of
grant agreements, and that grantees achieve grant purposes. Grantees must make available to OOG or its
agents all requested records relevant to a monitoring review. For more information regarding monitoring,
see 1 TAC, §3.2601.

Your organizations Texas Payee/Taxpayer ID Number:
17460001922021

Application Eligibility Certify:
Created on:3/26/2010 2:34:29 PM By:Michael Williams

Profile Information

Introduction

The Profile Details section collects information about your organization such as the name of your agency
and project title, the geographic area your project will serve and information about your grant officials.
Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct. In addition, you have a 2-hour time limit for each tab where you will need to complete the
information correctly and then click the Save and Continue button. There is a timestamp in the upper-
right hand corner of the page that notes when you first clicked on the tab. From that point, you have 2
hours to complete the information on that tab correctly. If you do not complete the information correctly
(for the required fields) and then you click on the Save and Continue button, you will be redirected to
the eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose
to compose a message on this page for OOG to review. This can be done by typing in the Notes By
Grantee / OOG message box.

Email Addresses & Grant Officials Information

Designating Grant Officials Within your Application:
Enter a valid and unique email address for each grant official and click the Verify Email and Set Official
to the Project button. If you receive an error message regarding an email address, the grant official you
are trying to assign to the project has not registered for a user account in eGrants. Please inform the
agency’s grant official or designee that they must log in to the eGrants Home Page, and register for a user
account. If you need technical assistance, please contact the eGrants HelI Desk by email.

Updating Grant Officials on Active Grants:
To reassign a grant official - Authorized Official, Financial Officer, Project Director, or Grant Writer
- to your grant project, ensure that the new official registers for a user account in eGrants first. Next, go
to the Request.Adjustment tab and check the box indicating you would like to Designate a New Grant
Official, provide a brief explanation for the change in the Grant Adjustment Justification box, and then
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click the ‘Create Adjustment Request’ button. This will open the Profile.Details tab allowing you to make
the appropriate changes. After you have entered a valid email address for the new Official, go to the
Certify.Adjustment tab and click on the ‘Certify Adjustment’ button to send your request to COG for
review. If your organization is designating a new Authorized Official, check your records to see if a revised
Resolution is required. Upload the approved Resolution to your grant project on the Summary / Upload
Files’ sub-tab. If you need technical assistance, please contact the eGrants Help Desk by email.

Getting Started

On this tab you will notice a certain icon that is displayed.

an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Applicant Agency Name: Travis County
Project Title: Leadership Academy (Dual Diagnosis Unit)
Division or Unit to Administer the Project: Juvenile Probation Department! Residential Services
Division
Address Line 1: 2515 South Congress Avenue
Address Line 2:
City/State/Zip: Austin Texas 78704-5513
Payment Address Line 1: P0 Box 1748
Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748
Start Date: 10/1/2010
End Date: 9/30/2011

Regional Council of Goverments(COG) within the Project’s Impact Area: Capital Area Council of
Governments
Headquarter County: Travis
Counties within Project’s Impact Area: Travis

Grant Officials:
Authorized Official
User Name: Samuel Biscoe
Email: sam.biscoe@co.travis.tx.us
Address 1: Post Office Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-9555 Other Phone:
Fax: 512-854-9535
Agency:
Title: The Honorable
Salutation: Judge

Project Director
User Name: Estela Medina
Email: estela.medina@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin, Texas 78704
Phone: 512-854-7069 Other Phone:
Fax: 512-854-7097
Agency:
Title: Ms.
Salutation: Chief

Financial Official
User Name: Susan Spataro
Email: susan.spataro@co.travis.tx.us
Address 1: P.O. Box 1748
Address 1:

Updated 11/19/10, 1:40 p.m.



City: Austin, Texas 78767
Phone: 512-854-9125 Other Phone:
Fax: 512-854-6640
Agency:
Title: Ms.
Salutation: Ms.

Grant Writer
User Name: Michael Williams
EmaIl: mlchael.williams@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin , Texas 78704
Phone: 512-854-7011 Other Phone: 512-963-9196
Fax: 512-854-7097
Agency:
Title: Mr.
Salutation: Mr.

Grant Vendor Information

Introduction

The Grant Vendor section of the application collects grant payment information for your organization.
The following items will be auto-filled from previous data you supplied in eGrants: Organization Type,
State Payee Identification Number, and Data Universal Numbering System (DUNS) identifier (if
applicable). Click on the Save and Continue button at any time to save the information entered on this
page. If you do not click on this button and navigate away from the page, your work will be lost. When
you click the Save and Continue button, you may receive several error messages that instruct you to
complete the required fields. Your data on any given tab will not save to the system until all required fields
are complete and correct. In addition, you have a 2-hour time limit for each tab where you will need to
complete the information correctly and then click the Save and Continue button. There is a timestamp in
the upper-right hand corner of the page that notes when you first clicked on the tab. From that point, you
have 2 hours to complete the information on that tab correctly. If you do not complete the information
correctly (for the required fields) and then you click on the Save and Continue button, you will be
redirected to the eGrants Home Page. If this happens, your data will not be saved in the system. You may
also choose to compose a message on this page for OOG to review. This can be done by typing in the
Notes By Grantee / 006 message box.

Financial Management Tools

In order to receive payments from OOG, download, complete and email the following forms to the Office
of the Governor, Financial Services Division (f). Or, you may fax completed forms to (512) 463-4114.

Note: As ofMarch 1, 2010, these forms will no longer be accepted in hard copyformat.
Texas Application for Payee Identification Number Form in PDF - 12 08 2009

* updated Texas Direct Deposit Advance Payment Form in S Excel or i~i~E -

03 042010

IRS W-9 Form in PDF - 12 08 2009

Getting Started
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On this tab you will notice a certain icon that is displayed.
• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Organization Type: County
Organization Option: applying to operate a secure correctional facility
Applicant Agency’s State Payee Identification Number (e.g., Federal Employer’s Identification
(FEZ) Number or Vendor ID): 17460001922021
Data Universal Numbering System (DUNS): 030908842
Payment Address Line 1: P0 Box 1748
Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748

Narrative Information

Introduction

The Narrative section is the description of your project. It is important that the information you provide
about your project is clear and as concise as possible. Note: All applicants must certify to the eligibility
requirements specific to the fund source. The minimum requirements to complete this page are the
Program Requirements, Problem Statement, Supporting Data, Goal Statement, and Project
Summary sections. We recommend that you complete any sections applicable to your project to assist in
the application review process.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also
choose to compose a message on this page for COG to review. This can be done by typing in the Notes
By Grantee / OOG message box.

Getting Started

On this tab you will notice a certain icon that is displayed.

an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Primary Mission and Purpose
The purpose of the Residential Substance Abuse Treatment (RSAT) Program for State Prisoners is to
develop and implement substance abuse treatment projects within state and local correctional facilities,
including jails.

Funding Levels
The anticipated funding levels for the RSAT program are as follows:
• Minimum Award - None
• Maximum Award — None
• The RSAT program requires a grantee match of at least 25% which is calculated on the total project
costs, not on the amount requested from CJD. The match requirement may be met through cash
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contributions only

For more information regarding grantee match, please click on the Budget tab, and then click on the
Source of Match tab in eGrants.

Note: If you voluntarily include matching funds that exceed the minimum match requirement, you will be
held to that amount throughout the grant period.

Program Requirements
Preferences — Preference will be given to applicants who demonstrate cost effective programs focused on
a comprehensive and effective approach to services.

Aftercare - Applicants are required to provide aftercare services. Aftercare programs coordinate service
provisions between the correctional treatment program and other human service and rehabilitation
programs such as education and job training, parole supervision, halfway houses, and self-help or peer
group projects that may aid in rehabilitation.
Note: Although aftercare is required to receive funding, aftercare services are not reimbursable with RSAT
grant funds.

Briefly describe the aftercare program, including the length of time services will be provided.

In response to an increase in the number of juveniles presenting with co-occurring disorders, Residential
Services implemented a program which provides substance abuse treatment and mental health therapy.
Pre-release and aftercare plans are developed by TCJPD staff; wraparound services are provided through
an array of community partners under supervision of TCJPD staff. Juveniles are linked to and monitored by
the TCJPD Juvenile Drug Treatment Court.
Priority Participants — Give priority to offenders who have six to twelve months remaining in their term
of confinement so that they may be released from jail or prison instead of returning to the general jail or
prison population after completing the treatment program.

Funding Use — RSAT funds may be used for treatment services only.

Room and Board — Provide housing, meals, snacks, clothing, transportation, dental care, and routine
medical treatment for offenders in the program. Though required, these services are not reimbursable
with RSAT grant funds.

Treatment of Parolees — If serving parolees, no more than ten percent of the award amount can be
expended for treatment of parolees. Services to parolees are limited to a time period not to exceed more
than one year after release from a state correctional facility.

Research — Projects must deliver services using modalities that are science-based and proven effective.

Focus — Focus on the substance abuse problems of the inmate using cognitive, behavioral, social,
vocational, and other skills to resolve the substance abuse and related problems.

Treatment Plan — Develop an individualized treatment plan for each offender when the offender enters
the residential treatment program. Corrections treatment projects and state or local substance abuse
treatment projects must work together to place participants in appropriate aftercare programs when the
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individuals complete the residential phase of the program.

Drug Testing — Perform urinalysis or other proven reliable method of drug and alcohol testing for
program participants and former participants while they remain in the custody of the state or local
government.

Describe the drug testing policy for offenders in your facility, including the method used for testing
and the frequency of testing for participants.

Enter the drug testing policy for offenders:
Program participants who step down to Day Treatment, Intensive Outpatient, or Drug Court are to be drug
tested at least once per week. Those who are released into the community must submit to drug testing
when they return to participate in regularly scheduled activities. If the urinalysis comes back positive, the
juvenile is disqualified from participating in these activities.
Are employees subject to drug testing?

Select the appropriate response:
X Yes

No

If you selected Yes above, briefly describe the policies related to the testing of employees.

Enter the employee testing policy:
TCJPD conducts employee drug testing in accordance with the U.S. Department of Transportation
requirements. An employee may be asked to submit a urine, blood, or breath analysis when probable
cause exists to believe that an employee who is on duty is under the influence of an illegal substance or
alcohol or shows impaired job performance by use of illegal substances and/or alcohol.
Juvenile Projects — All juvenile projects are required to comply with the Juvenile Justice and Delinquency
Prevention Act of 2002 (Public Law 107-273, 42 U.S.C. 5601 et seq., as amended). Applicants that
operate secure juvenile detention or correctional facilities that are not in compliance are not eligible for
funding unless they have submitted an acceptable plan and timetable for eliminating the non-compliance
to CJD.

If the project is operated in State or Local Secure Correctional and Detention facilities the
following requirements apply:

Treatment Period — Not less than six months or more than 12 months.

Separation — Provide treatment in residential facilities that are set apart from the general correctional
population in a completely separate facility or a dedicated housing unit within a facility for the exclusive
use by project participants.

If the project is operated in Local Jail facilities the following requirements apply:

Treatment Period — Not less than three months.

Seraration — Make every effort to separate the treatment population from the general correctional
population.

Civil Rights Liaison
A civil rights liaison who will serve as the grantee’s civil rights point of contact and who will be responsible
for ensuring that the grantee meets all applicable civil rights requirements must be designated. The
designee will act as the grantee’s liaison in civil rights matters with CJD and with the federal Office of
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Justice Programs.

Enter the Name of the Civil Rights Liaison:
Dana Hess, Employment Specialist
Enter the Address for the Civil Rights Liaison:
Travis County Human Resources, 1010 Lavaca Street, Second Floor, Austin, TX 78701
Enter the Phone Number for the Civil Rights Liaison [(999) 999-9999]:
5128549165
Certification
Each applicant agency will certify to the specific criteria detailed above under Program Requirements to
be eligible for funding under the Residential Substance Abuse Treatment Program Solicitation.

X I certify to ~Ji of the above eligibility requirements.

Problem Statement:
Please provide a detailed account in the Problem Statement section of the existing issues your project will
target.
Enter your problem statement:
Youth in the juvenile justice system who are assessed as needing residential substance abuse treatment
serv’ces are at risk of running away from unsecured community-based facilities, resulting in unauthorized
departures, additional violations, and possible referral to the Texas Youth Commission. Travis County
Juvenile Probation Department, the only secured residential substance abuse treatment facility in Travis
County, needs adequate resources to respond to the large number of youth being referred to the
Department’s secured residential substance abuse treatment facility. Further, youth referred to the
Department are presenting an increased need for comprehensive substance abuse treatment services that
promote successful re-integration into the community. These youth are at risk for remaining in the
juvenile justice system and graduating into the adult criminal justice system as they tend to lack ski Is
needed to promote crime-free productive lifestyles. It has been determined that several significant
barriers interfere with successful re-integration into the community. These barriers include but are not
limited to substance abuse problems compounded with mental health concerns, educational deficiencies,
and/or lack of social/life skills. The ability to demonstrate success with this population is contingent upon
the services, treatment, and, activities available to these youth.

Supporting Data:
Provide as much supporting data, to include baseline statistics and the sources of your data, which are
pertinent to where the grant project is located and/or targeted. Do not use statewide data for a local
problem or national data for a statewide problem.
Enter your supporting data:
There is limited access to adequate substance abuse treatment in a secure residential setting. Currenty n
Travis County, the Juveni e Probaton Department is the only secured residential substance abuse
placement facility in the County and acks resources needed to respond to the large number of youth
presenting with substance abuse concerns. Travs County Juven le Probation Department’s (TCJPD)
statistics indicate that 4,953 of the 5,789 juveni es referred to TCJPD in FY 2008 were screened for
substance abuse issues. Lack of resources current y imts TCJPD’s capacity to provide secure residential
substance abuse treatment placement to on y 24 uven les at any given time. Out of youth referred to the
department’s secured residential facility, over 50% served were determined to have coexisting substance
abuse and mental health concerns, present ng the need for services that address co-occurring issues.
Further, youth placed n the Departments secured residential substance abuse treatment facility are faced
with several barriers that prohibit successful re-integration into their community. Research states that
youth who have late, fewer, or inadequate educational opportunities are at greater risk for behavors that
can result in unsuccessful re-entry into the commun ty. Department data reveals that over 80% of the
youth referred to the department’s secured res dential facility are presenting with educational deficiencies
and have reading leve s well below that of ther grade level. In add tion to being faced with educational
deficiencies, 100% of the youth referred to the department’s secured residential faci ity have been
assessed as being in need o servces to assst them in coping w th emotional, social, and behaviora
problems.
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Community Plan:
For projects that have a local or regional impact target area, provide information regarding the community
plan need(s) that your project willI address.
Enter your community planning needs:
The Travis County Juvenile Probation Department participates in the annual local community planning
process. In the FY 09 10 Trays County Community Plan, the Fund ng Priority Matrix for Juvenile Justice
De nquency Prevention indicates in Priority #3 that 36% of youth enter ng TYC are chemically dependent.
Furthermore, 38% had mental impairments.

Goal Statement:
Provide a brief description of the overall goals and objectives for this project.
Enter a description for the overall goals and objectives:
The goal of the program is to provide safe, secure, effective, and md vidua ized substance abuse
treatment, while equipping juveniles with skills needed to promote successful re-integration into the
corn mu n ity.

Cooperative Working Agreement (CWA):
When a grantee intends to carry out a grant project through cooperating or participating with one or more
outside organizations, the grantee must obtain authorized approval signatures on the cooperative working
agreement (CWA) from each participating organization. Grantees must maintain on file a signed copy of
all cooperative working agreements, and they must submit to CJD a list of each participating organization
and a description of the purpose of each CWA. Cooperative working agreements do not involve an
exchange of funds.

For this project, provide the name of the participating organization(s) and a brief description of the
purpose(s) for the CWA(s). You should only provide information here that this projects successful
operation is contingent on for the named service or participation from the outside organization.

Note: A Sample CWA is available here for your convenience.
Enter your cooperating working agreement(s):
N/A

Continuation Projects:
For continuation projects only, if your current or previous years project is NOT on schedule in
accomplishing the stated objectives, briefly describe the major obstacles preventing your organization
from successfully reaching the project objectives as stated within your previous grant application. (Data
may be calculated on a pro-rated basis depending on how long the current or previous years project has
been operating.)
Enter your current grants progress:
N/A. The project is on schedule in accomplish ng the stated objectives.

Project Summary:
Briefly summarize the entire application, including the projects problem statement, supporting data, goal,
target group, activities, and objectives. Be sure that the summary is easy to understand by a person not
familiar with your project and that you are confident and comfortable with the information if it were to be
released under a public information request.
Enter your summary statement for this project:
Travis County Juvenile Probation Department, the o ly secured residential substance abuse treatment
facility in Travis County, needs adequate resources to respond to the large number of youth being referred
to the Department’s secured residenta substance abuse treatment facility. Further, youth be ng referred
to the Department are in need of comprehens ye substance abuse treatment services that promote
successful re-integraton into the community. Travis County Juvenile Probation Department’s (TCJPD)
statistics indicate that 4,953 of the 5,789 juven es referred to TCJPD in FY 2008 were screened for
substance abuse issues. Lack of resources currently imits TCJPD’s capacity to provide secure residental
substance abuse treatmen placement to only 24 juveniles at any given time. Out of youth referred to the
department’s secured residential facility, over 50% served were determined to have coexisting substance
abuse and mental hea th concerns, presenting the need for services that address co-occurring issues.
Further, youth placed n the Department’s secured residential substance abuse treatment facility are being
faced with several barrers that prohibit successful re-integration into their community. Research states
that youth who have late, fewer, or inadequate educational opportunities are at greater risk for be avors
that can result in unsuccessful re-entry into the community. Department data reveals that over 80/0 of
the youth referred to the department’s secured resdential facility are presenting with educationa
deficiencies and have reading evels well below that of their grade level. In addition to being faced with
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educatonal deficiencies, 100% of the youth referred to the department’s secured residential facility have
been assessed as being in need of services to assst them n coping w th emotional, social, and behavioral
problems. The goal of the proposed program is to provide safe, secure, effective, and individualized
substance abuse treatment, while equ pping juveniles with skills needed to promote successful re
integraton into the community. Program activities will target adjudicated youth of Travis County, ages 13
through 16, assessed as needing residential substance abuse treatment. The program will offer access to
a fu I continuum of treatment services, ensuring sufficient treatment intensity to achieve treatment plan
goa s. When appropriate, the program will blend together substance abuse treatment activities with
mental health services for youth and their families. Intensity and content of treatment shall be appropriate
to the client’s substance abuse and/or mental health needs. The program wil provide individual case
management, group counseling, integrated mental health, psycho educationa and substance abuse
treatment services, psychiatric services, and psychopharmacological treatment as needed. Treatment
services will include peer support groups to include relapse preventon planning, practicing awareness of
symptoms and triggers, compliance with and acceptance of prescribed medcations and treatment plans,
socialization skills, and taking personal responsibility for one s own behavior and recovery. Because lack of
educational options and limited skills and education are common barriers to successful reentry, the
program is designed with a detailed program component that addresses educational and vocational skills
of program participants. Specifically, the program a lows participant access to computers installed with
educational/vocational development software. This promotes hands-on interactive learning and vocational
and educational skill development. From the moment that a juvenile enters the program, all services,
activtes, and treatments will be focused on one thing: successful re-entry back into the community.

Project Activities Information

Introduction

The Project Activities section of the application gathers information about the type of activities your
project will incorporate. Click on the Save and Continue button at any time to save the information
entered on this page. If you do not click on this button and navigate away from the page, your work will
be lost. When you click the Save and Continue button, you may receive several error messages that
instruct you to complete the required fields. Your data on any given tab will not save to the system until
all required fields are complete and correct. In addition, you have a 2-hour time limit for each tab where
you will need to complete the information correctly and then click the Save and Continue button. There
is a timestamp in the upper-right hand corner of the page that notes when you first clicked on the tab.
From that point, you have 2 hours to complete the information on that tab correctly. If you do not
complete the information correctly (for the required fields) and then you click on the Save and Continue
button, you will be redirected to the eGrants Home Page. If this happens, your data will not be saved in
the system. You may also choose to compose a message on this page for OOG to review. This can be done
by typing in the Notes By Grantee I OOG message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• a pencil icon - click on this icon to edit your selections.
• a pencil icon with a red slash through it — click on this icon to cancel your edits.

• X a red delete icon — click on this icon to delete the item.
• = a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to

save the item that you are working on; otherwise, your data will be lost.
• an information icon - this help icon is next to certain items that may need further explanation.

Simply click and review the information provided in the pop up window.

Residential Information
In the spaces provided below enter the required information about the treatment facility and program.

List the licenses held by your facility:
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TCJPD is licensed through DHHS and is required to have a residential out-patient substance abuse
treatment license.
Enter the total number of treatment beds in the facility:

118
Enter the number of treatment beds used for RSAT participants:

24
Enter the number of offenders on waiting lists for the facility’s RSAT program:

0
Enter the average length of time an offender is on the waiting list for the facility’s RSAT program:

0
Describe how participants are set apart from the general correctional population:

Program participants are housed separately from the general population. They attend school and eat in
the cafeteria as a unit
Describe the assessment tools and criteria for determining eligibility in the program:

The Substance Use Survey-Instrument for Adolescents (SUS-IA), a 67-item screening instrument, is used
to identify potential substance abuse. Youth believed to have substance abuse problems are further
assessed using the Comprehensive Addiction Severity Index for Adolescents (CASI-A). The CASI-A is a
specific tool used to evaluate drug/alcohol use and psychosocial impairment severity.
Enter the duration of the residential treatment program:

6-12 months
Describe the treatment modalities used:

This program is multi modal, which includes cognitive behavioral therapy (CBT), social skills training,
group counseling, and pharmacological services. Some youth may need psychotropic medication in order
to address co-occurring disorders.
Describe how the project develops the participants cognitive, behavioral, social, vocational and other
skills to resolve the substance abuse and related problems:

This program will blend co-occurring therapeutic treatments, pro-social skills development,
individual/group counseling, intensive family therapy, and cognitive behavioral therapy. School is provided
on-site; vocational education and workforce issues are addressed.
Describe how the project determines the cost of treatment per offender, per day.

Operating costs plus personnel costs divided by 365 (number of days in year). This number is then divided
by the number of youth served.
Selected Project Activities:

ACTIVITY PERCENTAGE: DESCRIPTION

Participants will be involved full-time in therapeutic activities. A weekly
schedule will include participation in academics provided by teachers from
the Austin Independent School District and substance abuse treatment that
focuses on problems facing substance abusing juvenile offenders. The
program is designed around a regimen conducted in a therapeutic
community setting that promotes cognitive restructuring while addressing
behavioral, social, educational/vocational, substance abuse and skill

Substance 100 00 building activities to promote pro-social life skills. From the moment that a
Abuse juvenile enters the RSAT program, all activities and treatments will focus

on one thing: successful reentry back into the community. The program will
offer access to a full continuum of treatment services, ensuring sufficient
treatment intensity to achieve treatment plan goals. When appropriate, the
program will blend together substance abuse treatment activities with
mental health services for youth and their families. Intensity and content of
treatment shall be appropriate to the client’s substance abuse and/or
mental health needs. The program will provide individual case
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management, group counseling, integrated mental health, psycho
educational and substance abuse treatment services, psychiatric services,
and psychopharmacological treatment as needed. Treatment services will
also include peer support groups to include relapse prevention planning,
practicing awareness of symptoms and triggers, compliance with and
acceptance of prescribed medications and treatment plans, socialization
skills, and taking personal responsibility for ones own behavior and
recovery. Participants will learn necessary information and acquire the skills
needed to complete the program through on-site educational services,
individual counseling, group counseling, and family counseling services.
substance abuse education and treatment, and urinalysis testing.

Geographic Area:
The geographic area is Travis County, Texas.

Target Audience:
Substance abusing juvenile offenders referred for secured residential substance abuse treatment services;
to include but not limited to youth possessing both mental health and substance abuse issues (co
occurring disorders).

Gender:
Male and female offenders.

Ages:
The inclusive age range is 13 through 16 years of age.

Special Characteristics:
Many youth will be dually diagnosed, having a combination of mental health and substance abuse issues
(co-occurring disorders).

Measures Information

Introduction

The Project Measures section of the application collects data to track the performance of your proposed
project toward its stated objectives. Output measures demonstrate the level of activity of a project.
Outcome measures demonstrate the impact of a project in a targeted area, reflecting the extent to which
the goals and objectives of the project have been achieved. Output and outcome measures displayed on
this page correspond to activities selected or created on the Activities page. Click on the Save and
Continue button at any time to save the information entered on this page. If you do not click on this
button and navigate away from the page, your work will be lost. When you click the Save and Continue
button, you may receive several error messages that instruct you to complete the required fields. Your
data on any given tab will not save to the system until all required fields are complete and correct. In
addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for OOG to review. This can be done by typing in the Notes By Grantee
I OOG message box.

Getting Started

On this tab you will notice certain icons that are displayed.
• a pencil icon - click on this icon to edit your selections.
• a pencil icon with a red slash through it — click on this icon to cancel your edits.
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• = a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to

save the item that you are working on; otherwise, your data will be lost.
• = an information icon - this help icon is next to certain items that may need further explanation.

Simply click and review the information provided in the pop up window.

Reserved
This section left intentionally blank.

Objective Output Measures

OUTPUT MEASURE CURRENT TARGET

Number of days of aftercare provided to offenders. 0 30

Number of EXISTING treatment beds previously supported by non-grant 74
funds, but enhanced with grant-funded services.

Number of EXISTING treatment beds previously supported by grant funds 34
to receive continuing grant support.

Number of NEW treatment beds to be created with grant funds. 0 0

Number of residential treatment days for offenders. 365 365

Custom Objective Output Measures

~ CUSTOM OUTPUT MEASURE CURRENT DATA TARGET LEVEL

Objective Outcome Measures

OUTCOME MEASURE CURRENT TARGET

Number of grant-funded participants who have completed the program and 68 68
remained drug free during the treatment program.

Custom Objective Outcome Measures

~ CUSTOM OUTCOME MEASURE CURRENT DATA TARGET LEVEL

Documents Information

Introduction

The Supporting Documentation section of the application contains general grantee requirements.
Please select or enter the appropriate responses in the areas below. Click on the Save and Continue
button at any time to save the information entered on this page. If you do not click on this button and
navigate away from the page, your work will be lost. When you click the Save and Continue button, you
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may receive several error messages that instruct you to complete the required fields. Your data on any
given tab will not save to the system until all required fields are complete and correct. In addition, you
have a 2-hour time limit for each tab where you will need to complete the information correctly and then
click the Save and Continue button. There is a timestamp in the upper-right hand corner of the page
that notes when you first clicked on the tab. From that point, you have 2 hours to complete the
information on that tab correctly. If you do not complete the information correctly (for the required fields)
and then you click on the Save and Continue button, you will be redirected to the eGrants Home Page. If
this happens, your data will not be saved in the system. You may also choose to compose a message on
this page for OOG to review. This can be done by typing in the Notes By Grantee / OOG message box.

Getting Started

On this tab you will notice a certain icon that is displayed.
• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Certification and Assurances
Each applicant must click on this link to review the standard Certification and Assurances.

Resolution from Governing Body
Except for state agencies, each applicant must provide information related to the resolution from its
governing body, such as the city council, county commissioners’ court, school board, or board of directors.
Please ensure that the resolution approved by your governing body addresses items one through four
below.

1. Authorization by your governing body for the submission of the application to CJD that clearly
identifies the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;
3. A designation of the name and/or title of an authorized official who is given the authority to apply

for, accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update CJD
should the official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will
return all funds to CJD.

Upon approval from your agency’s governing body, upload the approved resolution to eGrants by clicking
on the Upload Files sub-tab located in the Summary tab.

Contract Compliance
Will CJD grant funds be used to support any contracts for professional services?

Select the Appropriate Response:
X Yes

No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables,
and all applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:
The Program Manager monitors contract compliance with the vendors used for professional services. This
includes site visits and having weekly contact with the vendors to monitor client services and progress.
Lobbying
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For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated
funds been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a
member of Congress in connection with the awarding of any federal contract, the making of any federal
grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, grant loan, or cooperative
agreement?

Note: Pursuant to Texas Government Code ~556. 005, a political subdivision or private entity that receives
state funds may not use the funds to pay a person required to register as a lobbyist or for lobbying
expenses. A political subdivision or private entity that violates this provision is not eligible to receive
additional state funds.

Select the Appropriate Response:
Yes

X No
— N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will
be paid to any person for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress in connection with this federal contract, loan, or
cooperative agreement?

Select the Appropriate Response
Yes

X No
— N/A

Fiscal Year
Provide the begin and end date for the applicant agency’s fiscal year (e.g., 09/01/2Oxx to 08/31/2Oxx).

Enter the Begin Date [mm/dd/yyyy]:
10/1/2010
Enter the End Date [mm/dd/yyyy]:
9/30/2011
Sources of Financial Support
Each applicant must provide the amount of grant funds expended during the most recently completed
fiscal year for the following sources:

Enter the amount ($) of Federal Grant Funds:
24545467
Enter the amount ($) of State Grant Funds:
5872234
Single Audit
Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of
$500,000 or more during the most recently completed fiscal year?

Select the Appropriate Response:
X Yes

No

Note: Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state
grant funding are exempt from the Single Audit Act and cannot charge audit costs to a CJD grant.
However, CJD may require a limited scope audit as defined in 0MB Circular A-133.

Applicant agencies that selected Yes above, provide the date of your organization’s last annual single
audit, performed by an independent auditor (in accordance with the Single Audit Act Amendments of 1996
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and 0MB Circular A-133).

Enter the date of your last annual single audit:
9/30/2009
Equal Employment Opportunity Plan (EEOP)
Type I Entity: Defined as an applicant that meets one or more of the following criteria:

• the applicant has less than 50 employees;
• the applicant is a non-profit organization;
• the applicant is a medical institution;
• the applicant is an Indian tribe;
• the applicant is an educational institution, or
• the applicant is receiving a single award of less than $25,000.

Requirements for a Type I Entity:

• The applicant is not required to prepare an EEOP because it is a Type I Entity as defined above,
pursuant to 28 CFR 42.302; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Type II Entity: Defined as an applicant that meets the following criteria:

• the applicant has 50 or more employees, and
• the applicant is receiving a single award of $25,000 or more, but less than $500,000.

Requirements for a Type II Entity: Federal law requires a Type II Entity to formulate an EEOP and keep it
on file.

• The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, et seq.,
subpart E;
• the EEOP is required to be formulated and signed into effect within the past two years by the proper
a uthority;
• the EEOP is available for review by the public and employees or for review or audit by officials of CJD,
CJD’s designee, or the Office of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as
required by relevant laws and regulations;
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services; and
• the EEOP is required to be on file in the office of (enter the name and address where the EEOP is filed
below):

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is
filed:

Dana Hess 512-854-2743 1010 Lavaca St., Second Floor, Austin, Texas 78701
Type III Entity: Defined as an applicant that is NOT a Type I or Type II Entity. Requirements for a Type III
Entity: Federal law requires a Type III Entity to formulate an EEOP and submit it for approval to the Office
for Civil Rights, Office of Justice Programs, U.S. Department of Justice.
• The EEOP is required to be formulated and signed into effect within the past two years by the proper
a uthority;
• the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S.
Department of Justice and has been approved by the OCR, or it will be submitted to the OCR for approval
upon award of the grant, as required by relevant laws and regulations; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.
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Based on the definitions and requirements above, the applicant agency certifies to the following entity
type:

Select the appropriate response:
— Type I Entity
— Type II Entity
X Type III Entity

Debarment
Each applicant agency will certify that it and its principals:

• Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a
denial of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this
transaction by any federal department or agency;
• Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a public
transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, or receiving stolen property; or
• Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, state, or local) with commission of any of the offenses enumerated in the above bullet; and have
not within a three-year period preceding this application had one or more public transactions (federal,
state, or local) terminated for cause or default.

Select the appropriate response:
X I Certify
— Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency
cannot certify the statements.

Enter the debarment justification:

Fiscal Capability Information

Introduction

This Fiscal Capability section of the application collects information from nonprofit corporations applying
for OOG grant funds.

Note: Ifyou are NOT a nonprofit corporation, this information is not applicable;
therefore, the ‘Printer Friendly’ version will be blankfor all information collected in the
Fiscal Capability section.
Click on the Save and Continue button at any time to save the information entered on
this page. If you do not click on this button and navigate away from the page, your work
will be lost. When you click the Save and Continue button, you may receive several
error messages that instruct you to complete the required fields. Your data on any given
tab will not save to the system until all required fields are complete and correct. In
addition, you have a 2-hour time limit for each tab where you will need to complete the
information correctly and then click the Save and Continue button. There is a timestamp
in the upper-right hand corner of the page that notes when you first clicked on the tab.
From that point, you have 2 hours to complete the information on that tab correctly. If

3C

Updated 11/19/10, 1:40 p.m.



you do not complete the information correctly (for the required fields) and then you click
on the Save and Continue button, you will be redirected to the eGrants Home Page. If
this happens, your data will not be saved in the system. You may also choose to compose
a message on this page for OOG to review. This can be done by typing in the Notes By
Grantee / OOG message box.
Organizational Information
Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:

Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Accounting System
The grantee organization must incorporate an accounting system that will track direct and indirect costs
for the organization (general ledger) as well as direct and indirect costs by project (project ledger). The
grantee must establish a time and effort system to track personnel costs by project. This should be
reported on an hourly basis, or in increments of an hour.

Is there a list of your organizations accounts identified by a specific number (i.e., a general ledger of
accounts).

Select the appropriate response:
Yes
No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
Yes
No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures
by the employee and his or her supervisor?

Select the appropriate response:
Yes
No

If you answered No to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:

Financial Capability
Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet
and income statements are required. A balance sheet is a statement of financial position for a grant
agency disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is
a summary of revenue and expenses for a grant agency during a fiscal year.
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Has the grant agency undergone an independent audit?

Select the a ppropriate response:
Yes
No

Does the organization prepare financial statements at least annually?

Select the appropriate response:
Yes
No

According to the organizations most recent Audit or Balance Sheet, are the current total assets greater
than the liabilities?

Select the appropriate response:
Yes
No

If you selected No to any question above under the Financial Capability section, in the space provided
below explain what action will be taken to ensure accountability.

Enter your explanation:

Budgetary Controls
Grant agencies should establish a system to track expenditures against budget and I or funded amounts.

Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?

Yes
No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?

Yes
No

If you selected No to any question above under the Budgetary Controls section, in the space provided
below please explain what action will be taken to ensure accountability.

Enter your explanation:

Internal Controls
Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist.
For example, one person should not have authorization to sign checks and make deposits.
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Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers,
receipts, invoices)?

Select the appropriate response:
Yes
No

Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:
Yes
No

If you selected No to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information

Introduction

This Budget section of your application details budget line items for your proposed project. To create a
new budget line item, click on the icon in the New Budget Item column. You will be directed to a
different area on this page to make selections specific to the budget category. After making your
selection, write a brief description of the line item in the Expenditure Description box and enter the
amount of OOG funds, Cash Match, and if applicable, In Kind Match in the areas provided. In the
percentage box, you can enter a percentage for Personnel or number of items to be purchased for
Supplies and/or Equipment. When you have finished, click on the Add New Budget Line Item button.
Repeat this process for each budget line item needed in each budget category. If you need to edit your
entries, click on the +‘ icon to expand the budget grid. You will notice that a pencil icon will display after
expanding the grid. Click on the pencil icon to be directed to the editing section on this page and follow
the instructions in this area to complete your edits. Click on the Save and Continue button at any time
to save the information entered on this page. If you do not click on this button and navigate away from
the page, your work will be lost. When you click the Save and Continue button, you may receive several
error messages that instruct you to complete the required fields. Your data on any given tab will not save
to the system until all required fields are complete and correct. In addition, you have a 2-hour time limit
for each tab where you will need to complete the information correctly and then click the Save and
Continue button. There is a timestamp in the upper-right hand corner of the page that notes when you
first clicked on the tab. From that point, you have 2 hours to complete the information on that tab
correctly. If you do not complete the information correctly (for the required fields) and then you click on
the Save and Continue button, you will be redirected to the eGrants Home Page. If this happens, your
data will not be saved in the system. You may also choose to compose a message on this page for COG to
review. This can be done by typing in the Notes By Grantee I OOG message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• = a plus icon — click on this icon to expand a list of items.
• = a minus icon — click on this icon to collapse a list of items.

• a new icon — click on this icon to add a new item.

• a pencil icon - click on this icon to edit your selections.
• an information icon - this help icon is next to certain items that may need further explanation.

Simply click and review the information provided in the pop up window.
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Budget Information by Budget Line Item:

IN-SUB CASHCATEGORY DESCRIPTION C3D KIND GPI TOTAL UNIT/%CATEGORY MATCH
MATCH

3 Microsoft
Supplies licenses for the
and Direct Computer 3 units in

Software and $945.00 $0.00 $0.00 $0.00 $945.00 0Operating Media residential 3
Expenses licenses @

$315 for $945

The position
indicated will
work directly

Counselor with the
and/or SubstancePersonnel $55,479.00 $47,512.00 $0.00 $0.00 $102,991.00 100Therapist Abuse Units
(licensed) and/or provide

Drug/Alcohol
Education
Groups.

Three laptops
for residential
units to provide
a tool to record
incident
reports,
number ofLaptop Urinalysis tests $6,150.00 $0.00 $0.00 $0.00 $6,150.00 3

Equipment System and ordered in a
Accessories week, data on

grant
performa nce
measures, etc.
Three units @
$2,050 for a
total of $6,150.

Educational
and vocational
supplies,
books,Supplies Presentation workbooks,

and Direct and/or
audiovisuals, $8,766.00 $0.00 $0.00 $0.00 $8,766.00 0Operating Training

Expenses Supplies and ongoing
supplies for
tutoring
juveniles in the
RSAT program

Training
manuals for
youth in the
RSAT program.

Supplies Presentation Cognitive
and Direct and/or Behavior

$2,000.00 $0.00 $0.00 $0.00 $2,000.00 0Operating Training Therapy
Expenses Supplies workbooks and

manuals. Forty
manuals @50
for a total of
$2,000
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Project
Supplies UA kits to test

Supplies (e.g.,
and Direct binocular, youth weekly.1575 kits $3.20 $5,040.00 $0.00 $0.00 $0.00 $5,040.00 0Operating battery, a kit for
Expenses flexicuff, $5,040.

drug testing
kit)

Ear pieces for
radios provided
to staff. The
ear pieces will

Project allow staff to
Supplies communicate

Supplies (e.g., to
and Direct binocular, management $4,000.00 $0.00 $0.00 $0.00 $4,000.00 0
Operating battery, without
Expenses flexicuff, disruption on

drug testing treatment,
kit) training, etc.

for the youth.
40 ear pieces
@ 100 for
$4,000

Contractual
Substance substance
Abuse- abuse provider
Related Case and/or mentalContractual

and Management, health services,
Professional Counseling, as well as $60,155.00 $0.00 $0.00 $0.00 $60,155.00 0

Outpatient, pyschologicalServices and/or assessments
Treatment and
Services assessment

tools

Source of Match Information

Introduction

The Source of Match section of your application collects information regarding the source and amount of
Cash Match and In Kind Match. Please enter the description and amounts of match in the spaces
provided below and select whether the item is ‘Cash Match’ or ‘In-Kind Match’. After entering an item click
on the Add New Item button. When an item has been added, it will appear in the ‘Edit the Source(s) of
Match Reported table. You may edit each of the items added to this table by clicking on the ‘pencil’ icon.
If you edited an item in the table, click on the ‘diskette’ icon to save your edited entries. For further
information regarding matching funds refer to 1 TAC, §3.3; for program income refer to 1 TAC, §3.73 and
§3.87. Click on the Save and Continue button at any time to save the information entered on this page.
If you do not click on this button and navigate away from the page, your work will be lost. When you click
the Save and Continue button, you may receive several error messages that instruct you to complete
the required fields. Your data on any given tab will not save to the system until all required fields are
complete and correct. In addition, you have a 2-hour time limit for each tab where you will need to
complete the information correctly and then click the Save and Continue button. There is a timestamp in
the upper-right hand corner of the page that notes when you first clicked on the tab. From that point, you
have 2 hours to complete the information on that tab correctly. If you do not complete the information
correctly (for the required fields) and then you click on the Save and Continue button, you will be
redirected to the eGrants Home Page. If this happens, your data will not be saved in the system. You may
also choose to compose a message on this page for OOG to review. This can be done by typing in the
Notes By Grantee I OOG message box.
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Getting Started

On this tab you will notice certain icons that are displayed.
• a pencil icon - click on this icon to edit your selections.

an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE I AMOUNT I
~ TCJPD General Revenue Fund Cash Match $47,512.00

Summary Source of Match/GPI:

Total Report I Cash Match I In Kind I GPI Federal Share I GPI State Share!

$47,512.00 $47,512.00 $0.00 $0.00 $0.00

Budget Summary Information

Budget Summary Information by Budget Category:

CASH IN-KINDCATEGORY CJD
MATCH MATCH GPI TOTAL

Contractual and Professional
$60,155.00 $0.00 $0.00 $0.00 $60,155.00Se rv ices

Equipment $6,150.00 $0.00 $0.00 $0.00 $6,150.00

Personnel $55,479.00 $47,512.00 $0.00 $0.00 $102,991.00

Supplies and Direct Operating $20,751.00 $0.00 $0.00 $0.00 $20,751.00
Expenses

Budget Grand Total Information:

CJD CASH MATCH I IN-KIND MATCH I GPI I TOTAL

$142,535.00 $47,512.00 $0.00 $0.00 $190,047.00
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Condition Of Fundiugs Information

Condition of Funding I Project Date Date Hold Hold Line Item
Requirement Created Met Funds Funds

ProjectSummary
The goal of the program is to provide safe, secure, effective, and individualized substance
abuse treatment, while equipping juveniles with skills needed to promote successful re
integration into the community.
*****

ApplicationNotes
08 01 06 Intake Completed. CV Judy - check on change in focus and possibly title -- may
want to use a new grant number 8 31 06 Grant Review completed. Sent for director
review. LB 9-5-06 We extended the end date on their current grant. Please check the
current grant to determine whether this grant provides additional services. They changed
up the previous program and as a result got a late start. If the grants appear duplicative,
we may need to cal Terrell and gather additional information. PRR approved unless
further discussion is needed. Js 9-7-06 Received Resolution and Certification, is 9 06 06
Referred to services provided by current grant (18122-01) and the services provided are
Assessment and Referral and Treatment with an emphasize on treatment services. The
activities on the current application (18 122-02) offer additional services to include
extended counseling and family support services. For example, the project activities cites,
“The program will.. .blend together substance abuse treatment activities with mental
health services for youth and their families.. .The program will provide individual case
management, group counseling, integrated mental health, psycho educational and
substance abuse treatment services, psychiatric services, and psychopharmacological
treatment as needed. Treatment services will also include peer support
groups... Specifically, the program allows participants access to computers installed with
educational/vocational development software... Participants will learn necessary
information and acquire the skills needed to complete the program through on-site
educational services, individual counseling, group counseling, family counseling.”
Whereas the current program (18122-01) cites and emphasizes on treatment, “The
proposed program will provide individual case management, integrated mental health,
psycho educational and substance abuse treatment services, psychiatric services, and
psychopharmacological treatment as needed.” Therefore, the current application does
include additional services. Sent for program review prior to issuing PRR. NOTE:
Computer usage mentioned in activities, however additional information may be needed
such as verifying only program participants will use the computer. LB PRR issued.
9 07 06 PRR Completed. Refer to PRR Completed in GFM. LB

PRROtherlnformation
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*****

ProgramDirectorReview
9/12/06 Recommend funding. AM

AccountingReview
9/13/06 FO information has been updated. YR 9/13/06 Accounting review complete - ER
*****

ExecutiveReview
9/25/06 Recommend funding. AS
*****

BudPersonnelMemo
Senior Counselor; 100% of salary; CJD Funds $25172 ; Cash Match $0 ; In-Kind $0;
Line Total: $25172 Senior Counselor; 100% of salary; CJD Funds $0 ; Cash Match
$25172 ; In-Kind $0 ; Line Total: $25172 Senior Counselor; 50% of salary; CJD Funds
$0 ; Cash Match $11280 ; In-Kind $0 ; Line Total: $11280 Total: $61624
*****

BudContractualMen-io
Austin Child Guidance Center; CJD Funds $44850 ; Cash Match $0 ; In-Kind $0 ; Line
Total: $44850 Total: $44850
*****

BudTravelMemo
In State Travel and Training ; CJD Funds $8000 ; Cash Match $0 ; In-Kind $0; Line
Total: $8000 Total: $8000

BudSuppliesMemo
Urine Analysis Kits ; CJD Funds $3600 ; Cash Match $0 ; In-Kind $0 ; Line Total: $3600
Educational Supplies for Training and Tutoring Juveniles ; CJD Funds $8275 ; Cash
Match $0 ; In-Kind $0 ; Line Total: $8275 Vocational Curriculum; CJD Funds $9243
Cash Match $0 ; In-Kind $0 ; Line Total: $9243 Total: $21118

BudlndirectMemo

BudConstructjonMemo

*****
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GranteeContacts

*****

TargetPopulation
Geographic Area: Travis County Target Audience: Substancc abusing juvenile offenders
referred for secured residential substance abuse treatment services; to include but not
limited to youth possessing both mental health and substance abuse concerns. Gender:
Male and Female Age: 13 -16 years of age Special Characteristics: Many youth may be
dually diagnosed, having a combination of mental health and substance abuse issues.
*****

HowProgramWorks
FOCUS: Substance Abuse Treatment Travis County Juvenile Probation Department
(TCJPD) manages an on-site secured residential substance abuse treatment facility and
has implemented a program with activities targeting juveniles with substance abuse
problems. Due to the complexities associated with providing services to these juveniles,
TCJPD includes services to dually-diagnosed (substance abusing and mentally ill) youth.
Youth meeting the criteria of the RSAT grant will be required to participate in the
program for at least six months, but not more than 12 months. Participants will be
involved full-time in therapeutic activities. A weekly schedule will include participation
in academics provided by teachers from the Austin Independent School District and
substance abuse treatment that focuses on problems facing substance abusing juvenile
offenders. The program is designed around a regimen conducted in a therapeutic
community setting that promotes cognitive restructuring while addressing behavioral,
social, educational/vocational, substance abuse and skill building activities to promote
“right-living”. From the moment that a juvenile enters the RSAT program, all activities
and treatments will focus on one thing: successful reentry back into the community. The
program will offer access to a full continuum of treatment services, ensuring sufficient
treatment intensity to achieve treatment plan goals. When appropriate, the program will
blend together substance abuse treatment activities with mental health services for youth
and their families. Intensity and content of treatment shall be appropriate to the client’s
substance abuse and/or mental health needs. The program will provide individual case
management, group counseling, integrated mental health, psycho educational and
substance abuse treatment services, psychiatric services, and psychopharmacological
treatment as needed. Treatment services will also include peer support groups to include
relapse prevention planning, practicing awareness of symptoms and triggers, compliance
with and acceptance of prescribed medications and treatment plans, socialization skills,
and taking personal responsibility for one’s own behavior and recovery. Because lack of
educational options and limited skills and education are common barriers to successful
reentry, the program is designed with a detailed program component that addresses
educational and vocational skills of program participants. Specifically, the program
allows participants access to computers installed with educational/vocational
development software. This promotes hands-on interactive learning and vocational and
educational skill development. The program will be implemented through a series of
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phases. Participation in each phase relies on the successful completion of the orientation
or prior phase, and requires each participant to demonstrate improved skills in the areas
of maturity, personal responsibility, and decision making. Participants will learn
necessary information and acquire the skills needed to complete the program through on-
site educational services, individual counseling, group counseling, family counseling
services, substance abuse education, and urinalysis testing. Participants will engage in
problem solving groups that focus on relapse prevention skills and physical education
activities geared toward promoting a healthy body and lifestyle. Prior to discharge from
the program, treatment staff in collaboration with youth’s parental support develops
transition plans for youth. These cadre aflercare services includes an array of community
based substance abuse services, intense family services, educational and vocational
training, and linkages to ancillary community-based resources. All of the aforementioned
services and activities allows for successful re-entry into the community. Project
Summary Travis County Juvenile Probation Department, the only secured residential
substance abuse treatment facility in Travis County, needs adequate resources to respond
to the large number of youth being referred to the Department’s secured residential
substance abuse treatment facility. Further, youth being referred to the Department are in
need of comprehensive substance abuse treatment services that promote successful re
integration into the community. Travis County Juvenile Probation Department’s (TCJPD)
statistics indicate that 2,779 of the 6,077 juveniles referred to TCJPD in FY 2005 were
screened for substance abuse issues. One hundred and twenty seven juveniles (127) were
referred to residential substance abuse treatment; however, lack ofresources currently
limits TCJPD’s capacity to provide secure residential substance abuse treatment
placement to only 16 juveniles at any given time. Out of youth referred to the
department’s secured residential facility, over 50% served were determined to have
coexisting substance abuse and mental health concerns, presenting the need for services
that address co-occurring issues. Further, youth placed in the Department’s secured
residential substance abuse treatment facility are being faced with several barriers that
prohibit successful re-integration into their community. Research states that youth who
have late, fewer, or inadequate educational opportunities are at greater risk for behaviors
that can result in unsuccessful re-entry into the community. Department data reveals that
over 80% of the youth referred to the department’s secured residential facility are
presenting with educational deficiencies and have reading levels well below that of their
grade level. In addition to being faced with educational deficiencies, 100% of the youth
referred to the department’s secured residential facility have been assessed as being in
need of services to assist them in coping with emotional, social, and behavioral problems.
The goal of the proposed program is to provide safe, secure, effective, and individualized
substance abuse treatment, while equipping juveniles with skills needed to promote
successful re-integration into the community. Program activities will target adjudicated
youth of Travis County, ages 13 through 16, assessed as needing residential substance
abuse treatment. The program will offer access to a full continuum of treatment services,
ensuring sufficient treatment intensity to achieve treatment plan goals. When appropriate,
the program will blend together substance abuse treatment activities with mental health
services for youth and their families. Intensity and content of treatment shall be
appropriate to the client’s substance abuse and/or mental health needs. The program will
provide individual case management, group counseling, integrated mental health, psycho
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educational and substance abuse treatment services, psychiatric services, and
psychopharmacological treatment as needed. Treatment services will include peer support
groups to include relapse prevention planning, practicing awareness of symptoms and
triggers, compliance with and acceptance ofprescribed medications and treatment plans,
socialization skills, and taking personal responsibility for one’s own behavior and
recovery. Because lack of educational options and limited skills and education are
common barriers to successful reentry, the program is designed with a detailed program
component that addresses educational and vocational skills of program participants.
Specifically, the program allows participant access to computers installed with
educationallvo cational development sofiware. This promotes hands-on interactive
learning and vocational and educational skill development. From the moment that a
juvenile enters the program, all services, activities, and treatments will be focused on one
thing: successful reentry back into the community.

ExecutiveSummary
Travis County’s Leadership Academy (Dual Diagnosis Unit) will provide screening and
assessment, orientation, individualized treatment planning, and case management to
juvenile offenders who are referred for secure residential substance abuse treatment
services. Specific activities include substance abuse treatment, counseling, chemical
dependency education, life skills training, relapse prevention education and referrals to
community services. It is anticipated that 36 juveniles will participate in the program
during the grant period.

You are logged in as User Name: GrantWriter
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: LI
Check One:

Contract Approval: ~ Status Report: LI

Grant Title: Travis County Veteran’s Court

Department/Division: j Travis County Criminal Courts
Contact Person/Title: I Debra Hale, Director of Court Management
Phone Number: (512) 854-9224

Grant Period:
Grantor:
American Recovery and Reinvestment Act (ARRA) Grant I Yes: LI

Check One:
Check One:

Grant Categories/
Funding Source
Personnel:
Operating:
Capital
Equipment:

From: 9/1/2010
Governor’s Office, Criminal Justice Division

To: 8/31/2011

One-Time Award: [~ Ongoing Award: Li
Advance: Li I Reimbursement: ~

144,713.00
18,051.00

County
Match In-Kind

No: ~

Type ofPayment:

Federal
Funds

State
Funds

Local
Funds

Indirect Costs:

Total:
FTEs:

0

0.00
3,239.00

$166,003.00
2.00

0 0 0

New: [~] Continuation: LI Amendment: LI

TOTAL
144,713.00

18,051.00

0.00
3,239.00

$166,003.00
2.00

Projected Projected
Performance Measures FY 10 Progress To Date: FY 11

Measure Measure

ApplicableDepart. 12/31/10 3/1/11 6/30/11 8/31/11
Measures

#ofdefendants assessed N/A 15 30 45 60 60
for eligibility for court Proj. Proj. Proj. Proj.

#ofdefendants accepted N/A 8 15 20 25 25
into court Proj. Proj. Proj. Proj.

Auditor’s Office Review: ~ Staff Initials: MN

Auditor’s Office Comments:

County Attorney’s Office Contract Review: ~ Staff Initials: J~

\~ Stil) i)~~uj4(nni,rulCowi~ES II S!~w,rSlu~)r Issi IX)CS~
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Measures_For_Grant
Provide linkage to N/A 8 15 20 25 25
appropriate treatment for Proj. Proj. Proj. Proj.
identifed veterans

Outcome Impact
Description

At least 25 identified N/A 8 15 20 25 25
veterans will receive Proj. Proj. Proj. Proj.
treatment and services
through the VA while
prosecution is deferred to
better serve the ends of
justice.
PBO Recommendation:
This grant contract funds the first full year of the Veterans Court Program in the Criminal
Courts. The majority of this program is funded by the Office of the Governor while a smaller
portion ($40,000) is funded by the Veterans Commission. This grant will allow for a new docket
to be focused on serving the needs of veterans who are non-violent misdemeanor defendants in
the criminal justice system.

The Auditor’s Office and County Attorney’s Office have both reviewed the contract and have
raised no issues. PBO recommends approval of this contract.
1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
It is the goal of the Travis County Veteran’s court to link non-violent misdemeanor defendants to
VA services, monitor their treatment compliance, and divert them from further criminal
sanctions. The court will focus on those defendants with Post Tramatic Stress Disorders,
Tramatic Brain Injury, and other mental health disorders that resulted from combat related
experiences. 79% of offenders with mental health disorders have issues with substance abuse. It
is anticipated that a large number of the Court’s participants will need substance abuse
intervention. In lieu of a final conviction, participants will be allowed to complete a court
supervised treatment program as developed by the Veteran’s Administration Health Care
System.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

There are no long term County Funding requirements for this grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

~ There is no county match for this grant.

I St[O (wnntJ) ou24-(~,~,uI (ii) \cI (,w1 Swmfl SI~ U},~IThCI.tX)( \I
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4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ Yes, there are indirect costs allowable at 2%.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
Yes, this program will discontinue without grant funding. We will seek additional funding from
other sources.

6. If this is a new program, please provide information why the County should expand into this
area.
The Travis County Veterans Intervention Project Jail Survey report published in July, 2009
indicates that about 150 veterans are incarcerated in the Travis County Jail at any one time.
About one-third of these veterans were arrested more than once during the 90 day survey period.
It is anticipated that an increasing number of veterans will be returning from deployment to
central Texas. It is hoped that with the collaboration of the local veteran’s service delivery
system and our Courts, this group of veterans can address their treatment needs and decrease the
likelihood of their return to our jail.

7. Please explain how this program will affect your culTent operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
This court docket will be an additional docket scheduled in County Court at Law #4 once a
week. Although there are specialty dockets for defendants with mental health or substance abuse
issues, the unique treatment needs of this target population has not been previously addressed.

~SNc,Iu,xIIIIIISI
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State of Texas

Office of the Governor

Criminal Justice Division

Rick Perry

Governor

November 04, 2010

The Honorable Samuel Biscoe
County Judge
PREVIEW - Travis County - PREVIEW -

509 W. 11th Street. Room 2.700
Austin. Texas 78767-1748

Dear Judge Biscoe:

Congratulations on your award! To activate your agency’s grant, the Authorized Official must log on to
eGrants at hitps://cjdonline.governor.state.tx.us and go to the ‘My Home’ tab. In the Project Status’ column.
locate the application that is in Pending Acceptance of Award’ status. Click on the grant number and proceed to
the ‘Accept Award’ tab. From this tab. click on the ‘Accept’ button.

Be sure to review the attached memo for a quick overview of general items every grantee should be aware of

You can also find more detailed information on the eGrants website including helpful resources, links, and tools
needed to properly administer CJD grants: an eGrants Users Guide: and the new Guide to Grants containing
answers to questions frequently asked by grantees. The Public Policy Research Institute (PPRI) at Texas A&M
University will send a detailed information packet to the Project Director containing progress reporting forms and
instructions on completing and submitting those forms.

I hope you continue to find the online environment of eGrants to be a positive experience. We are continually
improving the efficiency of processes so that you can dedicate your time to the priorities of service within your
communities. We look forward to working with you to ensure the success of your program.

Sincerely,

Christopher Burnett
Executive Director

Post Office Box 12428 Austin, Texas 78711 (512) 463-1919 (Voice) I (512) 475-2440 (FAX)/ Dial 7-I-I For Relay Services
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OFFICE OF THE GOVERNOR
CRIMINAL JUSTICE DIVISION

STATEMENT OF GRANT AWARD

Grant Number: DJ-09-A1O-23397-02 CFDA or State ID: 16.738
Program Fund: DJ-Edward Byrne Memorial Justice Assistance Grant Program
Grantee Name: PREVIEW - Travis County - PREVIEW -

Project Title: Veterans Court
Grant Period: 09/01/2010 - 08/31/2011
Liquidation Date: 11/29/2011
Date Awarded: November 04, 2010
CJD Grant Manager: LaTanya Tatum

CJD Award Amount: $166,003.00
Grantee Cash Match: $0.00
Grantee In Kind Match: $0.00
Total Project Cost: $166,003.00

The Statement of Grant Award is your official notice of award from the Governor’s Criminal Justice Division
(CJD). The approved budget is reflected in the Budget/Details tab for this record in eGrants. The grantee
agrees to comply with the provisions of the Governor’s Criminal Justice Division’s rules in Title 1, Part I,
Chapter 3, Texas Administrative Code in effect on the date the grant is awarded. By clicking on the ‘Accept’
button within the ‘Accept Award’ tab, the grantee accepts the responsibility for the grant project and agrees
with the following conditions of grant funding. The grantee’s funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific
Requirement(s), if any, cited below:

Condition(s) of Funding and Other Fund-Specific Requirement(s):
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Office of the Governor

Criminal Justice Division
Rick Periy

Governor

Memorandum

To: CJD Grant Recipients
From: Aimee Snoddy. Deputy Director
Contact: (512) 463-1919
Re: Grantee Responsibilities

Date Awarded: November 04. 2010

Congratulations on your grant award from Governor Rick Perry’s Criminal Justice Division (CJD). It
is important to make you aware of a few things to consider as you implement strategies to
successfully manage your program. For more infoni~ation and resources, refer to the Grant
Resources section of eGrants available online at https//:cjclonlinc.governor.state.cx.us:

Financial Reporting — Financial Status Reports must be submitted to CJD via eGrants. Financial
Status Reports may be submitted monthly but must be submitted at least quarterly. Financial

Status Reports are due after each calendar quarter. regardless of when the grant was awarded.
Due dates are:

April 22 (January-March quarter)
July 22 (April-June quarter)
October 22 (July-September quarter)
January 22 (October-December quarter)

The final Financial Status Report must be submitted to CJD on or before the grant liquidation

date or funds will lapse and CJD will provide them as grants to others who need the funding.

Payment Authorization — Payments will be generated based on expenditures reported in the
Financial Status Reports. Upon CJD approval of the Financial Status Report, a payment will be
issued through direct deposit or electronic transfer.

Generated Program Income — Any income generated as a direct result of the grant activities
must be reported to CJD through the Financial Status Report and grant adjustment processes.
Program income must be expended prior to seeking payments from CJD. Program income must
be accounted and used for the purposes of the grant activites as awarded.

Grant Funded Personnel — Staff whose salaries are supported by this award must be made
aware that continued funding is contingent upon the availability of appropriated funds as well
as the outcome of the annual application review conducted by CJD.

Project Changes — Grantees may submit a request for grant adjustment via eGrants for any
proposed budgetary or programmatic changes. including updating contact information for
grant officials.

State of Texas
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Equipment — Equipment purchased with grant funds must be used for the purpose of the grant
and as approved by CJD. An inventory report should be kept on file containing all equipment
purchased with any grant funds during the grant period. This report must agree with the
approved grant budget and the final Financial Status Report.

Fidelity Bond — Each nonprofit corporation receiving funds from CJD will obtain and have on
file a blanket fidelity bond that indemnifies CJD against the loss and/or theft of the entire
amount of grant funds, including matching funds. The fidelity bond should cover at least the
CJD grant period.

Required Notifications — Grantees must immediately notify CJD in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious irregularities
indicating noncompliance with grant requirements. Grantees must notify the local prosecutor’s
office of any possible criminal violations. Grantees must immediately notify CJD in writing if a
project or project personnel become involved in any litigation, whether civil or criminal, and the
grantee must immediately forward a copy of any demand notices, subpoenas, lawsuits, or
indictments to CJD. If a federal or state court or administrative agency renders a judgment or
order finding discrimination by a grantee based on race, color, national origin, sex, age, or
handicap, the grantee agrees to immediately forward a copy of the judgment or order to CJD.

Project Effectiveness — Grantees should regularly evaluate the effectiveness of their projects.
This includes a reassessment of project activities and services to determine whether they
continue to be effective. Grantees must show that their activities and services effectively
address and achieve the project’s stated purpose.

Programmatic Reporting — Grantees must submit required reports regarding grant information,
performance, and progress towards goals and objectives in accordance with the instructions
provided by CJD, or its designee. To remain eligible for funding, the grantee must be able to
show the scope of services provided and the impact and quality of those services.

Monitoring — Grantees must readily make available to CJD or its agents all requested records.
CJD may make unannounced monitoring visits at any time. The grantee must make every effort
to resolve all issues, findings, or actions identified by CJD within the time frame specified by
CJD.

Audit Requirements — Grantees expending over $500,000 in state or federal grant funds during
the fiscal year are subject to the Single Audit requirements set forth in 0MB Circular No. A 133
at http://www. whitehouse. gov/omb/circulars/index.htm I and the State Single Audit Circular
issued under the Uniform Grant Management Standards (UGMS) at

http://www.eovernor.state.tx.us/erants/whatj. Grantees must electronicall submit to CJD copies
of the results of any single audit conducted in accordance with 0MB Circular No. A-l33 at

http://www.whitehouse.cov/omb/circulars/index.html or in accordance with the State Single
Audit Circular issued under UGMS, within 30 calendar days after the grantee receives the audit
results or nine months after the end of the audit period, whichever is earlier.

Supplanting — Awarded funds must be used to supplement existing funds for program activities

and not replace (supplant) funds that have been appropriated for the same purpose. Grant
monitors and auditors will look for potential supplanting during reviews. Violations may result

in a range of penalties, including suspension of future funds, suspension or debarment from
receiving federal or state grants, recoupment of monies provided under the grant, and civil or
criminal penalties. Refer to the Guide to Grants at

https://cidonline.eovernor.stateix.us/updatesaspx for additional information on supplanting.
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Conflict of Interest — Grantees should have in place established safeguards to prohibit
employees from using their positions for a purpose that is, or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business, or other ties.

Contracting and Procurement — Grantees must follow their established policy and best
practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery’ of services or goods. \Vhen a contractual or equipment procurement is
anticipated to be in excess of$100,000. grantees must submit a Procurement Questionnaire
https://cjdonlineeovernor.state.tx.us/updates.aspx to CJD for approval prior to procurement.

Travel — Grantees must follow their established policies and good fiscal stewardship related to
travel expenses. If the grantee does not have established policies regarding in-state and
out-of-state travel, grantee must use the travel guidelines established for state employees.

tlniform Crime Reporting — Local units of governments receiving funds from CJD must
comply with all requirements for uniform crime reporting and will ensure that prompt reporting
will remain current throughout the grant period.

Limited English Proficiency — Grantees must take reasonable steps to ensure that persons
with limited English proficiency have meaningful access to services. Meaningful access may
entail providing language assistance services, including oral and written translation when
necessary. Additional information on this requirement can be found at htto:I/www.Iep.eov.

Law Enforcement Programs — Law enforcement programs receiving funds from CJD must be
in compliance with all rules developed by the Texas Commission on Law Enforcement Officer
Standards and Education.

28 C.F.R. Part 23 Training - Any grant funded individual responsible for entering information
into or retrieving information from an intelligence database must complete continuing
education training on operating principles described by 28 C.F.R. Part 23 at least once for each
continuous two-year period the person has primary responsibility for entering data into or
retrieving data from an intelligence database.

Programs Approved to Pay Overtime for Personnel - Overtime is allowable to the extent that it
is included in the CJD approved budget. Overtime reimbursements paid by CJD will be based
on the following seven eligibility requirements:

(1) Federal regulations governing these funds prohibit use of grant funds to pay an
individual for the same hours in which the individual is being paid by a unit of
government. For example, if an officer’s regular work hours are 7 a.m. to 4 p.m. and he
takes a day of paid annual leave, he is not eligible to be reimbursed with grant funds for
any hours he voluntarily works between 7 am, and 4 p.m. He may be eligible for any hours
worked that day outside of 7 a.m. to 4p.m. provided the hours worked comply with the
grantee agency’s requirements for hours worked prior to eligibility for overtime pay. The
regulation regarding hours of eligibility for overtime does not apply to an officer who
volunteers to work on his regularly scheduled days off provided he complies with the
grantee agency’s requirements for hours worked prior to eligibility’ for overtime pay.
(2) Hours worked is defined as physical hours on the job and does not include paid
annual leave, compensatory leave, sick leave, holiday’ leave or other paid leave.
(3) On-call hours should not be included in physical hours worked or as eligible hours for
overtime.
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(4) Personnel receiving grant funds for overtime must maintain time and activity reports
for all time physically worked. The activity description should include detailed
information about the actual activities performed.
(5) Time should be recorded to the nearest quarter hour.
(6) Grantee records must include a clear calculation in how the overtime was computed.
(7) Overtime payments issued outside this policy are the responsibility of the grantee
agency.

Cancellation for Awards - Grantees must take reasonable steps to commence project activities
upon receiving notice of a grant award:

Commencement ~Vithin 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must report by letter to CJD the steps taken to initiate the
project, the reasons for delay, and the expected revised start date.

Commencement Within 90 Days. If a project is not operational within 90 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must submit a second statement to CJD explaining the
implementation delay. Upon receipt of the 90-day letter, CJD may cancel the project and
redistribute the funds to other project areas. CJD may also, where extenuating
circumstances warrant, extend the implementation date of the project past the 90-day
period.

Public Information Requests - Grantees must immediately notify and provide a copy to CJD of
any Public Information Request received by the agency related to this grant award.

Prohibited Acts of Agencies and Individuals - Grant funds may not be used in connection with
the following acts by agencies or individuals employed by grant funds:

• Grant funds may not be used to finance or otherwise support the candidacy of a
person for an elected local, state, or federal office. This prohibition extends to the direct
or indirect employment of a person to perform an action described by this subsection. In
addition, grant-funded or grant-leased motor vehicles may not be used for the purpose
described above.
• Grant officials or grant funded employees may not use official authority or influence
or permit the use of a program administered by the grantee agency of which the person is
an officer or employee to interfere with or affect the result of an election or nomination of a
candidate or to achieve any other political purpose.
• Grant funded employees may not coerce, attempt to coerce, command, restrict,
attempt to restrict, or prevent the payment, loan, or contribution of anything of value to a
person or political organization for a political purpose.
• Grantees must comply with the federal Hatch Act (5 U.S.C. §~ 1501- 1508) which
restricts the political activity of some state and local employees who work in connection
with federally funded programs. covered state and local employees may not: I) be
candidates for public office in a partisan election; 2) use official authority or influence to
interfere with or affect the results of an election or nomination; or, 3) directly or indirectly
coerce contributions from subordinates in support of a political party or candidate.
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Employment of a Lobbyist - Grant funds may not be used to employ, as a regular full-time or
part-time or contract employee, a person who is required by Chapter 305 of the Government
Code to register as a lobbyist. Furthermore, grant funds may not be used to pay, on behalf of
the agency or an officer or employee of the agency, membership dues to an organization that
pays part or all of the salary of a person who is required by Chapter 305 of the Government
Code to register as a lobbyist.

Legislative Lobbying - Grant funds may not be used to attempt to influence the passage or
defeat of a legislative measure.

Use of Alcoholic Beverages - Grant funds may not be used to compensate an officer or
employee who uses alcoholic beverages on active duty. In addition, grant funds may not be
used to purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.

OneStar Foundation Registration and Organization Profile for Nonprofit Corporations - Each
nonprofit corporation receiving funds from CJD must register and connect their organization with
the OneStar Foundation at http://www.onestarfoundation.org/page/recistration/.

Each nonprofit corporation is also encouraged to create an organizational profile with the
OneStar Foundation at http://ww’w.onestarfoundation.orc/pace/ore-profile. By completing the
Organizational Profile, your organization will be eligible to receive notification of opportunities,
such as:

• Organizational excellence scholarships to build the capacity of your organization,
including organizational assessments, trainings, consulting, conferences and other
professional development activities;
• Funding announcements and events related to national service and volunteerism;
and
• Chances to participate in important research on the needs and trends of the social
sector and its stakeholders.
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: LI
Check One:

Contract Approval: ~ Status Report: LI
Department/Division: Criminal Courts - Drug Court #2430

—

Contact Person/Title: I Debra Hale
Phone Number: I (512) 854-9432

Grant Title:
Grant Period:
Grantor:

Drug Diversion Court
From: 9/1/2010

Office of the Governor Criminal Justice Division
American Recovery and Reinvestment Act (ARRA) Grant I Yes: Li No: ~

To: 8/31/2011

Check One:
Check One:
Type ofPayment:

One-Time Award: Li
Advance: LI

Federal
Funds

0

State
Funds

57,963
126,764

0
3,695

188,422
1.00

Local
Funds

0

County
Match

0

Auditor’s Office Review: ~ Staff Initials: MN

Auditor’s Office Comments:

County Attorney’s Office Contract Review: ~ Staff Initials: J~

Projected Projected
Performance Measures FY 10 Progress To Date: FY 11

Applicable Depart. Measures Measure 12/31/09 3/31/10 6/30/10 9/30/10 Measure
#ofpeopleassessed for 550 137 441 605 792 800
eligibility to participate in the
program.
#ofnew enrollments inthe 150 38 71 113 152 150
program.

#ofparticipants that have 86 27 47 77 109 100
graduated from the program.

New: LI Continuation: I~I Amendment: LI

Grant Categories/
Funding Source
Personnel:

Ongoing Award: ~

Operating:

Reimbursement:

Capital Equipment:
Indirect Costs:
Total:
FTEs:

In-Kind TOTAL
57,963

126,764
0

3,695
0 188,422

1.00
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Measures For Grant
Provide intensive case 50 50 44 46 46 50
management for African
American participants.
Provide intensive case 25 25 25 25 25 25
management for dually
diagnosed participants

Outcome Impact Description On a monthly basis, at least 50 African American participants
will receive treatment and counseling services while prosecution
is deferred for their drug charge.

50 50 44 46 46 50

Outcome Impact Description On a monthly basis, at least 25 dually diagnosed participants will
receive treatment and counseling services while prosecution is
deferred for their drug charge.

25 25 25 25 25 25
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PBO Recommendation:
This grant contract is for the continuation of a long-standing program offering enhanced service
delivery for two specialized populations. There is no match requirement. The County
Attorney’s Office and Auditor’s Office reviews are complete and have not raised any issues with
acceptance of this contract. PBO recommends approval of this grant contract to continue this
program.
1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The Criminal Justice Division (CJD) of the Governor’s Office announced the availability of
ongoing funds for eligible drug court programs. Eligible applicants are counties in Texas that
have incorporated the ten essential characteristics as outlined in section 469.001 Health and
Safety Code. This grant is available to jursdictions to improve the delivery of services or to
enhance the existing Drug Court Program with additional services that will allow the Travis
County Drug Court to more fully meet the goals of the Drug Court Program.

The purpose of the grant is to enhance the resources available to the Travis County Drug Court
by upgrading supervision services provided to offenders to increase the likelihood of successful
graduation, thereby reducing further criminal activity and reliance on the state correctional
system, community supervision or local jails.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
The County is not obligated to maintain the expenditure level requested in the grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

~ A County match is not required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
Yes, the grant allows 2% indirect cost reimbursement.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes o) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use epartmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
No, the Drug Court program will not discontinue upon discontinuance of grant funding. If the
grant is not awarded, the department may request to incorporate the grant funded FTE into the
County Budget. If however, funding for enhanced treatment and case management services is
unavailable, the department would reduce the static capacity, which could create a waiting list
for potential participants and discontinue services for specialized populations (or look for other
funding sources).
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6. If this is a new program, please provide information why the County should expand into this
area.
The Travis County Drug Court program is not a new program. We are seeking to enhance
services for two specific target populations.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
This ongoing grant will allow the Drug Court program to continue to serve two specific
populations in need of drug treatment services. A specialized population of up to 50 African
American offenders will continue to receive intensive case management and treatment
coordination services from Clean Investments and the grant funded Chemical Dependency
Counselor. Due to the need for specialized mental health services, 25 dually diagnosed
individuals will continue to receive intensive case management services from Austin Travis
County Integral Care (MHMR).

M:\SIafl (wrcIui)ra,ui\24-CnhlmuI (mm~F\’I \~,rd I)n~ (~Lm Sunnu~rySIti JXX

Updated 11/19/10, 1:40 p.m.



Rick Perty

Governor

The Honorable Samuel Biscoe

County Judge
PREVIEW - Travis County - PREVIEW -

509 W. 11th Street Room 2700

Austin, Texas 78701

State of Texas

Office of the Governor

Criminal Justice Division

November 04, 2010

Dear Judge Biscoe:

Congratulations on your award! To activate your agency’s grant the Authorized Official must log on to
eGrants at https://cjdonline.povernor.state.tx.us and go to the ‘My Home’ tab. In the ‘Project Status’ column.
locate the application that is in ‘Pending Acceptance of Award’ status. Click on the grant number and proceed to
the ‘Accept Award’ tab. From this tab, click on the ‘Accept’ button.

Be sure to review the attached memo for a quick overview of general items every grantee should be aware of.
You can also find more detailed information on the eGrants ~vebsite including helpful resources, links, and tools
needed to properly administer CJD grants; an eGrants Users Guide; and the new Guide to Grants containing
answers to questions frequently asked by grantees. The Public Policy Research Institute (PPRI) at Texas A&M
University will send a detailed information packet to the Project Director containing progress reporting forms and
instructions on completing and submitting those forms.

I hope you continue to find the online environment of eGrants to be a positive experience. We are continually
improving the efficiency of processes so that you can dedicate your time to the priorities of service within your
communities. We look forward to working with you to ensure the success of your program.

Sincerely,

Christopher Burnett
Executive Director

Post Office Box 12428 Austin. Texas 78711 (512) 463-1919 (Voice) I (512) 475-2440 (FAX)/ Dial 7-I-I For Relay Services

1’
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OFflCE OF THE GOVERNOR
CRIMINAL JUSTICE DIVISION

STATEMENT OF GRANT AWARD

Grant Number: DC-I 1-A10-16043-10 CFDA or State ID: 00.303
Program Fund: DC- Drug Court Program
Grantee Name: PREVIEW - Travis County - PREVIEW -

Project Title: Drug Diversion Court
Grant Period: 09/01/2010 - 08/31/2011
Liquidation Date: 11/29/2011
Date Awarded: November 04, 2010
CJD Grant Manager: LaTanya Tatum

CJD Award Amount: $188,422.00
Grantee Cash Match: $0.00
Grantee In Kind Match: $0.00
Total Project Cost: $188,422.00

The Statement of Grant Award is your official notice of award from the Governor’s Criminal Justice Division
(CJD). The approved budget is reflected in the Budget/Details tab for this record in eGrants. The grantee
agrees to comply with the provisions of the Governor’s Criminal Justice Division’s rules in Title I, Part I,
Chapter 3, Texas Administrative Code in effect on the date the grant is awarded. By clicking on the ‘Accept’
button within the ‘Accept Award’ tab, the grantee accepts the responsibility for the grant project and agrees
with the following conditions of grant funding. The grantee’s funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific
Requirement(s), if any, cited below:

Condition(s) of Funding and Other Fund-Specific Requirement(s):
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Office of the Governor

Criminal Justice Division
Rick Periy

Governor

Memorandum

To: CJD Grant Recipients
From: Aimee Snoddy. Deputy Director
Contact: (512) 463-1919
Re: Grantee Responsibilities

Date Awarded: November04. 2010

Congratulations on your grant award from Governor Rick Perry’s Criminal Justice Division (CJD). It
is important to make you aware of a few things to consider as you implement strategies to
successfully manage your program. For more information and resources. refer to the Grant
Resources section of eGrants available online at https//:cjdonline.governor.statc.txus:

Financial Reporting — Financial Status Reports must be submitted to CJD via eGrants. Financial
Status Reports may be submitted monthly but must be submitted at least quarterly. Financial
Status Reports are due after each calendar quarter. regardless of when the grant was awarded.
Due dates are:

April 22 (January-March quarter)
July 22 (April-June quarter)
October 22 (July-September quarter)
January 22 (October-December quarter)

The final Financial Status Report must be submitted to CJD on or before the grant liquidation
date or funds will lapse and CJD will provide them as grants to others who need the funding.

Payment Authorization Payments will be generated based on expenditures reported in the
Financial Status Reports. Upon CJD approval of the Financial Status Report. a payment will be
issued through direct deposit or electronic transfer.

Generated Program Income — Any income generated as a direct result of the grant activities
must be reported to CJD through the Financial Status Report and grant adjustment processes.
Program income must be expended prior to seeking payments from CJD. Program income must
be accounted and used for the purposes of the grant activites as awarded.

Grant Funded Personnel Staff whose salaries are supported by this award must be made
aware that continued funding is contingent upon the availability of appropriated funds as well
as the outcome of the annual application review conducted by CJD.

Project Changes — Grantees may submit a request for grant adjustment via eGrants for any
proposed budgetary or programmatic changes. including updating contact information for
grant officials.

State of Texas
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Equipment— Equipment purchased with grant funds must be used for the purpose of the grant
and as approved by CJD. An inventory report should be kept on file containing all equipment
purchased with any grant funds during the grant period. This report must agree with the
approved grant budget and the final Financial Status Report.

Fidelity Bond — Each nonprofit corporation receiving funds from CJD will obtain and have on
file a blanket fidelity bond that indemnifies CJD against the loss and/or theft of the entire
amount of grant funds, including matching funds. The fidelity bond should cover at least the
CJD grant period.

Required Notifications — Grantees must immediately notify CJD in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious irregularities
indicating noncompliance with grant requirements. Grantees must notify the local prosecutor’s
office of any possible criminal violations. Grantees must immediately notify CJD in writing if a
project or project personnel become involved in any litigation, whether civil or criminal, and the
grantee must immediately forward a copy of any demand notices, subpoenas, lawsuits, or
indictments to CJD. If a federal or state court or administrative agency renders a judgment or
order finding discrimination by a grantee based on race, color, national origin, sex, age, or
handicap, the grantee agrees to immediately forward a copy of the judgment or order to CJD.

Project Effectiveness — Grantees should regularly evaluate the effectiveness of their projects.
This includes a reassessment of project activities and services to determine whether they
continue to be effective. Grantees must show that their activities and services effectively
address and achieve the project’s stated purpose.

Programmatic Reporting — Grantees must submit required reports regarding grant information,
performance, and progress towards goals and objectives in accordance with the instructions
provided by CJD, or its designee. To remain eligible for funding, the grantee must be able to
show the scope of services provided and the impact and quality of those services.

Monitoring — Grantees must readily make available to CJD or its agents all requested records.
CJD may make unannounced monitoring visits at any time. The grantee must make every effort
to resolve all issues, findings, or actions identified by CJD within the time frame specified by
CJD.

Audit Requirements — Grantees expending over $500,000 in state or federal grant funds during
the fiscal year are subject to the Single Audit requirements set forth in 0MB Circular No. A 133
at http://www.whitehouse. gov/om b/ci rculars/index.htni I and the State Single Audit Circular
issued under the Uniform Grant Management Standards (UGMS) at
http://www.eovernor.state.tx.us/erants/what/. Grantees must electronicall submit to CJD copies
of the results of any single audit conducted in accordance with 0MB CircularNo. A-133 at
http://www.whj[ehouseaov/omb/circulars/indexht,ifl or in accordance with the State Single
Audit Circular issued under UGMS, within 30 calendar days after the grantee receives the audit
results or nine months after the end of the audit period, whichever is earlier.

Supplanting — Awarded funds must be used to supplement existing funds for program activities
and not replace (supplant) finds that have been appropriated for the same purpose. Grant
monitors and auditors will look for potential supplanting during reviews. Violations may result
in a range of penalties, including suspension of future funds, suspension or debarment from
receiving federal or state grants, recoupment of monies provided under the grant, and civil or
criminal penalties. Refer to the Guide to Grants at
hitpai/cidonline.eovernor.state.tx.us/updates.aspx for additional information on supplanting.
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Conflict of Interest — Grantees should have in place established safeguards to prohibit
employees from using their positions for a purpose that is, or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom
they have family. business, or other ties.

Contracting and Procurement — Grantees must follow their established policy and best
practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery of services or goods. When a contractual or equipment procurement is
anticipated to be in excess of $100,000, grantees must submit a Procurement Questionnaire
httns://cidonline.eovernor.state.t.x.us/updates.aspx to CJD for approval prior to procurement.

Travel — Grantees must follow their established policies and good fiscal stewardship related to
travel expenses. If the grantee does not have established policies regarding in-state and
out-of-state travel, grantee must use the travel guidelines established for state employees.

Uniform Crime Reporting — Local units of governments receiving funds from CJD must
comply with all requirements for uniform crime reporting and will ensure that prompt reporting
will remain current throughout the grant period.

Limited English Proficiency — Grantees must take reasonable steps to ensure that persons
with limited English proficiency have meaningful access to services. Meaningful access may
entail providing language assistance services, including oral and written translation when
necessary. Additional information on this requirement can be found at httn://www.Iep.gov.

Law Enforcement Programs — Law enforcement programs receiving funds from CJD must be
in compliance with all rules developed by the Texas Commission on Law Enforcement Officer
Standards and Education.

28 C.F.R Part 23 Training - Any grant funded individual responsible for entering information
into or retrieving information from an intelligence database must complete continuing
education training on operating principles described by 28 C.F.R. Part 23 at least once for each
continuous two-year period the person has primary responsibility for entering data into or
retrieving data from an intelligence database.

Programs Approved to Pay Overtime for Personnel - Overtime is allowable to the extent that it
is included in the CJD approved budget. Overtime reimbursements paid by CJD will be based
on the following seven eligibility requirements:

(1) Federal regulations governing these funds prohibit use of grant funds to pay an
individual for the same hours in which the individual is being paid by a unit of
government. For example, if an officers regular work hours are 7 a.m. to 4 p.m. and he
takes a day of paid annual leave, he is not eligible to be reimbursed with grant funds for
any hours he voluntarily works between 7 a.m. and 4 p.m. He may be eligible for any hours
worked that day outside of 7 am, to 4p.m. provided the hours worked comply with the
grantee agency’s requirements for hours worked prior to eligibility for overtime pay. The
regulation regarding hours of eligibility for overtime does not apply to an officer who
volunteers to work on his regularly scheduled days off provided he complies with the
grantee agency’s requirements for hours worked prior to eligibility for overtime pay.
(2) Hours worked is defined as physical hours on the job and does not include paid
annual leave, compensatory leave, sick leave, holiday leave or other paid leave.
(3) On-call hours should not be included in physical hours worked or as eligible hours for
overtime.
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(4) Personnel receiving grant funds for overtime must maintain time and activity reports
for all time physically worked. The activity description should include detailed
information about the actual activities performed.
(5) Time should be recorded to the nearest quarter hour.
(6) Grantee records must include a clear calculation in how the overtime was computed.
(7) Overtime payments issued outside this policy are the responsibility of the grantee
agency.

Cancellation for Awards - Granlees must take reasonable steps to commence project activities
upon receiving notice of a grant award:

Commencement Within 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must report by letter to CJD the steps taken to initiate the
project, the reasons for delay, and the expected revised start date.

Commencement ~Vithin 90 Days. If a project is not operational within 90 days of the
original start date of the award period or grant award date as noted on this memorandum.
whichever is later, the grantee must submit a second statement to CJD explaining the
implementation delay. Upon receipt of the 90-day letter, CJD may cancel the project and
redistribute the funds to other project areas. CJD may also, where extenuating
circumstances warrant, extend the implementation date of the project past the 90-day
period.

Public Information Requests - Grantees must immediately notify and provide a copy to CJD of
any Public Information Request received by the agency related to this grant award.

Prohibited Acts of Agencies and Individuals - Grant funds may not be used in connection with
the following acts by agencies or individuals employed by grant funds:

• Grant funds may not be used to finance or otherwise support the candidacy of a
person for an elected local, state, or federal office. This prohibition extends to the direct
or indirect employment of a person to perform an action described by this subsection. In
addition, grant-funded or grant-leased motor vehicles may not be used for the purpose
described above.
• Grant officials or grant funded employees may not use official authority or influence
or permit the use of a program administered by the grantee agency of which the person is
an officer or employee to interfere with or affect the result of an election or nomination of a
candidate or to achieve any other political purpose.
• Grant funded employees may not coerce, attempt to coerce, command, restrict,
attempt to restrict, or prevent the payment, loan, or contribution of anything of value to a
person or political organization for a political purpose.
• Grantees must comply with the federal Hatch Act (5 U.S.C. §~ 1501- 1508) which
restricts the political activity of some state and local employees who work in connection
with federally funded programs. Covered state and local employees may not: 1) be
candidates for public office in a partisan election; 2) use official authority or influence to
interfere with or affect the results of an election or nomination; or, 3) directly or indirectly
coerce contributions from subordinates in support of a political party or candidate.
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Employment of a Lobbyist - Grant funds may not be used to employ, as a regular full-time or
part-time or contract employee, a person who is required by Chapter 305 of the Government
Code to register as a lobbyist Furthermore, grant funds may not be used to pay, on behalf of
the agency or an officer or employee of the agency, membership dues to an organization that
pays part or all of the salary of a person who is required by Chapter 305 of the Government
Code to register as a lobbyist.

Legislative Lobbying - Grant funds may not be used to attempt to influence the passage or
defeat of a legislative measure.

Use of Alcoholic Beverages - Grant funds may not be used to compensate an officer or
employee who uses alcoholic beverages on active duty. In addition, grant funds may not be
used to purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.

OneStar Foundation Registration and Organization Profile for Nonprofit Corporations - Each
nonprofit corporation receiving funds from CJD must register and connect their organization with
the OneStar Foundation at h1tp://~vww.onestarfbundation.org/page/registration/.

Each nonprofit corporation is also encouraged to create an organizational profile with the
OneStar Foundation at httn://www.onestarfoundation.oro/page/orc—profile. By completing the
Organizational Profile, your organization will be eligible to receive notification of opportunities,
such as:

• Organizational excellence scholarships to build the capacity of your organization,
including organizational assessments, trainings, consulting, conferences and other
professional development activities;
• Funding announcements and events related to national sen’ice and volunteerism;
and
• Chances to participate in important research on the needs and trends of the social
sector and its stakeholders.
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: LI
Check One:

Contract Approval: ~ Status Report: LI
Department/Division: Civil Courts (22/10)
Contact Person/Title: Judge Darlene Byrne, 126th District Court/Peg Liedtke, Director
Phone Number: I 512/854-9313 or 512/854-9364

Grant Title:
Grant Period:
Grantor:
American Recovery

Family Drug Treatment Court
From: I 9/1/2010 I To: I 8/31/2011

Office of the Governor Criminal Justice Division
No: ~md Reinvestment Act (ARRA) Grant I Yes: U

Check One:
Check One:
Type ofPayment:

New: LI Continuation: ~ Amendment: LI
One-Time Award: Li I Ongoing Award: ~
Advance: LI Reimbursement: ~

In-Kind

$0

TOTAL
$62,913

56,272
0
0

Permission to Continue Information
Funding Source
(Account number)

Personnel
Cost

Operating Transfer/
Contribution to Grant

Estimated Total

$0

Filled
FTE

Department
County Auditor
County Attorney

Review Staff Initials I Comments
—

DB
JC

Projected Projected
Performance Measures FY 11 Progress To Date: FY 12

Applicable Depart. Measures Measure 12/31/10 3/31/11 6/31/11 9/30/11 Measure
Number of new enrollments 18
in the program.
Number ofparticipants in the 45
program.
Number ofparticipants who 8
successflully complete the
program.

Grant Categories/
Funding Source
Personnel:

Federal
Funds

Operating:

State
Funds

Capital Equipment:

Local
Funds

$62,913

Indirect Costs:

County
Match

Total:

56,272

FTEs:

0

$0
0

$119,185
1.00

$0 $0 $119,185
1.00
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Measures For Grant
Number of people assessed 35
for eligibility to participate in
the program.
Outcome Impact Description The measure above is the number of persons who are considered

for participation in the program. They are referred by CPS or the
Court and may (or may not) ultimately choose to participate.

Number of participants 6
employed (part-time or full
time) or enrolled in school at
the time of drug court
graduation.
Outcome Impact Description The measure above is for those who have successfully completed

the family drug court program, these are the number of those
individuals who are working or enrolled in school when they do
so.

Number of participants who 3
earn at GED, high school
diploma, or vocational
training credential while in
the program.
Outcome Impact Description The measure above is the number of participants who

successfully complete some type of educational program while
enrolled in the family drug court program.
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PBO Recommendation:
These grant funds allow the Family Drug Treatment Court to operate with a grant funded Court
Coordinator and also provides budget of operating expenses such as drug and alcohol testing.
There is no grant match requirement. The Auditor’s Office and County Attorney’s Office have
reviewed the contract and have raised no issues. PBO recommends approval of the contract and
attached resolution.
1. BriefNarrative .- Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

The purpose of the Family Drug Treatment Court is “to protect the safety and welfare of children
through a court-based system that gives parents the tools they need to become sober, responsible
caregivers.” The Family Drug Treatment Court is vital to the families in our community. There
is a great need for child abuse and neglect prevention programs that target substance abusing
parents. Through intensive services, monitoring, and case work, the Family Drug Treatment
Court ensures that all children remaining with custodians in drug court will experience safe and
nurturing permanent homes.

The Civil Courts are requesting permission to continue a grant with the Office of the Governor’s
Criminal Justice Division Drug Court Program Grant for our Family Drug Treatment Court. The
Drug Court currently has a Drug Court Coordinator position that would continue with the
approval of this grant.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
The Civil Courts intend to request subsequent year continuation funding for this program
through proposals submitted to Federal and State government, as well as private foundations.
The use of county funds are not anticipated at this time.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

~ There is no match requirement associated with this grant.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
Indirect costs are allowed under this funding source.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
No. The Family Drug Treatment Court program and associated improvements in service
delivery will not discontinue upon discontinuance of grant funding. The Civil Courts will
leverage existing funds, staff and County resources to sustain this project. We intend to request
subsequent year continuation funding for this project through proposals submitted to the Federal
and State government. Subsequently, the county will have the opportunity to consider
investment in staff positions and the program in areas of the Civil Courts.

~~Cimln~I.IX)C
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6. If this is a new program, please provide information why the County should expand into this
area.
Not applicable. The Family Drug Treatment Court is not a new program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

The Family Drug Treatment Court is vital to families in our community. There is a great need
for prevention programs that target substance abusing parents for child abuse and neglect cases.
In response, the Travis County Civil Courts have developed and implemented a Drug Court. The
purpose of the drug court is to protect the safety and welfare of children through a court-based
system that gives parents the tools they need to become sober, responsible caregivers. The
impact will be recognized in improved re-unification, family organization and cohesion.

To successfully evaluate the performance of the drug court, the court has documented the
implementation and development of the program using a comprehensive process and outcome
evaluation design. The design will be used to assess the effectiveness of the program. The Drug
Court Coordinator (grant-funded) position, oversees the collection, management, analysis,
interpretation, and reporting as required.
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STATE ~, ~irEXAS

Office of the District Judges
Heman Marion Sweatt Courthouse

P.O. Box 1748
Austin, Texas 78767

(512) 854-9300

TO: Diana Ramirez, Budget Analyst
Planning and Budget Office

FROM: ________

Peg L~jj~~p~urts Director

DATE: November 9, 2010

RE: Contract Approval Request - Family Drug Treatment Court,
FY 2011 Grant with the Governor’s Criminal Justice Division

Please consider this request from the Civil Courts for contract approval of
the FY 2011 grant with the Office of the Governor’s Criminal Justice
Division (CJD) program for the Family Drug Treatment Court. The
grantor requested we reduce our grant request amount in FY 2011 from
$184,981 to $119,185. To accommodate their recommendation, we
eliminated the Case Worker position plus costs related to this additional
position.

It is our understanding that revenue will be certified by the County
Auditor when all of the normal requirements for the grant contract have
been met.

Please contact me or Amanda Michael if further information is required or
if you have any questions. Thank you very much for your consideration.

M:\Budget\Family Drug Treatment Court\FY 201 1\CONTRACT APPROVAL (NOVEMBER)\Memo, Contract Approval Request for FY20 II
Drug Court Grant.doc

~1~1
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State of Texas

Office of the Governor

Criminal Justice Division

Rick Perty

Governor

November04, 2010

The 1-lonorable Samuel Biscoe
County Judge
PREVIEW - Travis County - PREVIEW -

1000 Guadalupe St.
Austin, Texas 78701

Dear Judge Biscoe:

Congratulations on your award! To activate your agency’s grant, the Authorized Official must log on to
eGrants at https://cjdonline.governor.state.tx.us and go to the ‘My Home’ tab. In the ‘Project Status’ column,
locate the application that is in ‘Pending Acceptance of Award’ status. Click on the grant number and proceed to
the ‘Accept Award’ tab. From this tab, click on the ‘Accept’ button.

Be sure to review the attached memo for a quick overview of general items every grantee should be aware of.
You can also find more detailed infonnation on the eGrants website including helpful resources, links, and tools
needed to properly administer CJD grants; an eGrants Users Guide; and the new Guide to Grants containing
answers to questions frequently asked by grantees. The Public Policy Research Institute (PPRI) at Texas A&M
University will send a detailed information packet to the Project Director containing progress reporting forms and
instructions on completing and submitting those forms.

I hope you continue to find the online environment of eGrants to be a positive experience. We are continually
improving the efficiency of processes so that you can dedicate your time to the priorities of service within your
communities. We look forward to working with you to ensure the success of your program.

Sincerely,

Christopher Burnett
Executive Director

Post Office Box 12428 Austin, Texas 7871 (512) 463-1919 (Voice) / (512) 475-2440 (FAX)! Dial 7-I-I For Relay Services
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OFFICE OF J HE GOVERNOR
CRIMINAL JUSTICE 0 \JISION

STATEMENT ~ ~ANi AWARD

Grant Number: DC-I I-A10-19747-04 CFDA or State ID: 00.303
Program Fund: DC- Drug Court Program
Grantee Name: PREVIEW - Travis County - PREVIEW -

Project Title: Family Drug Treatment Court
Grant Period: 09/01/2010 - 08/31/2011
Liquidation Date: 11/29/2011
Date Awarded: November 04, 2010
CJD Grant Manager: LaTanya Tatum

CJD Award Amount: $1 19.185.00
Grantee Cash Match: $0.00
Grantee In Kind Match: $0.00
Total Project Cost: $1 19.18500

The Statement of Grant Award is your official notice of award from the Governors Criminal Justice Division
(CJD). The approved budget is reflected in the Budget/Details tab for this record in eGrants. The grantee
agrees to comply with the provisions of the Governor’s Criminal Justice Division’s rules in Title I, Part I,
Chapter 3, Texas Administrative Code in effect on the date the grant is awarded. By clicking on the ‘Accept’
button within the ‘Accept Award’ tab, the grantee accepts the responsibility for the grant project and agrees
with the following conditions of grant funding. The grantee’s funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific
Requirement(s), if any. cited below:

Condition(s) of Funding and Other Fund-Specific Requirement(s):
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State of Tex as

Office of the Governor

Criminal Justice Division
Rick Perry

Governor

Memo rand urn

To: CJD Grant Recipients
From: Aimee Snoddy. Deputy Director
Contact: (512) 463-1919
Re: Grantee Responsibilities
Date Awarded: November 04, 2010

Congratulations on your grant award from Governor Rick Perrys Criminal Justice Division (CJD). It
is important to make you aware of a few things to consider as you implement strategies to
successfully manage your program. For more information and resources, refer to the Grant
Resources section of eGrants available online at https//:cjdonline.governor.statc.tx.us:

Financial Reporting — Financial Status Reports must be submitted to CJD via eGrants. Financial
Status Reports may be submitted monthly but must be submitted at least quarterly. Financial
Status Reports are due after each calendar quarter, regardless of when the grant was awarded.
Due dates are:

April 22 (January-March quarter)
July 22 (April-June quarter)
October 22 (July-September quarter)
January 22 (October-December quarter)

The final Financial Status Report must be submitted to CJD on or before the grant liquidation
date or funds will lapse and CJD will provide them as grants to others who need the funding.

Payment Authorization — Payments will be generated based on expenditures reported in the
Financial Status Reports. Upon CJD approval of the Financial Status Report, a payment will be
issued through direct deposit or electronic transfer.

Generated Program Income — Any income generated as a direct result of the grant activities
must be reported to CJD through the Financial Status Report and grant adjustment processes.
Program income must be expended prior to seeking payments from CJD. Program income must
be accounted and used for the purposes of the grant activites as awarded.

Grant Funded Personnel — Staff whose salaries are supported by this award must be made
aware that continued funding is contingent upon the availability of appropriated funds as well
as the outcome of the annual application review conducted by CJD.

Project Changes — Grantees may submit a request for grant adjustment via eGrants for any
proposed budgetary or programmatic changes. including updating contact information for
grant officials.
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Equipment— Equipment purchased with grant funds must be used for the purpose of the grant
and as approved by CJD. An inventory report should be kept on file containing all equipment
purchased with any grant funds during the grant period. This report must agree with the
approved grant budget and the final Financial Status Report.

Fidelity Bond — Each nonprofit corporation receiving funds from CJD will obtain and have on

file a blanket fidelity bond that indemnifies CJD against the loss and!or theft of the entire
amount of grant funds, including matching funds. The fidelity bond should cover at least the
CJD grant period.

Required Notifications — Grantees must immediately notify CJD in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious irregularities
indicating noncompliance with grant requirements. Grantees must notify the local prosecutor’s
office of any possible criminal violations. Grantees must immediately notify CJD in writing if a
project or project personnel become involved in any litigation, whether civil or criminal, and the
grantee must immediately forward a copy of any demand notices, subpoenas, lawsuits, or
indictments to CJD. If a federal or state court or administrative agency renders a judgment or
order finding discrimination by a grantee based on race, color, national origin, sex, age, or
handicap, the grantee agrees to immediately forward a copy of the judgment or order to CJD.

Project Effectiveness — Grantees should regularly evaluate the effectiveness of their projects.
This includes a reassessment of project activities and services to determine whether they
continue to be effective. Grantees must show that their activities and services effectively
address and achieve the project’s stated purpose.

Programmatic Reporting — Grantees must submit required reports regarding grant information,
performance, and progress towards goals and objectives in accordance with the ins~uctions
provided by C.JD, or its designee. To remain eligible for funding, the grantee must be able to
show the scope of services provided and the impact and quality of those services.

Monitoring — Grantees must readily make available to CJD or its agents all requested records.
CJD may make unannounced monitoring visits at any time. The grantee must make every effort
to resolve all issues, findings, or actions identified by CJD within the time frame specified by
CJD.

Audit Requirements — Grantees expending over $500,000 in state or federal grant funds during
the fiscal year are subject to the Single Audit requirements set forth in 0MB Circular No. A 133
at http:/kv~vw.whitehouse.gov/omb/circulars/index.html and the State Single Audit Circular
issued under the Uniform Grant Management Standards (UGMS) at
http~Grantees must electronicall submit to CJD copies
of the results of any single audit conducted in accordance with 0MB Circular No. A-133 at
http://www’.~vhitehouse.eo~’/omb/circulars/jndex.html or in accordance with the State Single
Audit Circular issued under UGMS, within 30 calendar days after the grantee receives the audit
results or nine months after the end of the audit period, whichever is earlier.

Supplanting — Awarded funds must be used to supplement existing funds for program activities
and not replace (supplant) finds that have been appropriated for the same purpose. Grant
monitors and auditors will look for potential supplanting during reviews. Violations may result
in a range of penalties, including suspension of future funds, suspension or debarment from
receiving federal or state grants, recoupment of monies provided under the grant, and civil or
criminal penalties. Refer to the Guide to Grants at
httns://cidonline.co~’ernor.state.tx.us/updates.aspx for additional information on supplanting.
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Conflict of Interest — Grantees should have in place established safeguards to prohibit
employees from using their positions for a purpose that is, or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business, or other ties.

Contracting and Procurement — Grantees must follow their established policy and best
practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery of services or goods. When a contractual or equipment procurement is
anticipated to be in excess of$ 100,000, grantees must submit a Procurement Questionnaire
httns://cidonline.governor.state.tx.us/upclatesaspx to C.JD for approval prior to procurement.

Travel — Grantees must follow their established policies and good fiscal stewardship related to
travel expenses. If the grantee does not have established policies regarding in-state and
out-of-state travel, grantee must use the travel guidelines established for state employees.

Uniform Crime Reporting — Local units of governments receiving funds from CJD must
comply with all requirements for uniform crime reporting and will ensure that prompt reporting
will remain current throughout the grant period.

Limited English Proficiency — Grantees must take reasonable steps to ensure that persons
with limited English proficiency have meaningful access to services. Meaningful access may
entail providing language assistance services, including oral and written translation when
necessary. Additional information on this requirement can be found at http://www.Ien.eo~’.

Law Enforcement Programs — Law enforcement programs receiving funds from CJD must be
in compliance with all rules developed by the Texas Commission on Law Enforcement Officer
Standards and Education.

28 C.F.R. Part 23 Training - Any grant funded individual responsible for entering information
into or retrieving information from an intelligence database must complete continuing
education training on operating principles described by 28 C.F.R. Part 23 at least once for each
continuous two-year period the person has primary responsibility for entering data into or
retrieving data from an intelligence database.

Programs Approved to Pay Overtime for Personnel - Overtime is allowable to the extent that it
is included in the CJD approved budget. Overtime reimbursements paid by CJD will be based
on the following seven eligibility requirements:

(1) Federal regulations governing these funds prohibit use of grant funds to pay an
individual for the same hours in which the individual is being paid by a unit of
government. For example, if an officers regular work hours are 7 am. to 4 p.m. and he
takes a day of paid annual leave, he is not eligible to be reimbursed with grant funds for
any hours he voluntarily works between 7 am, and 4 p.m. He may be eligible for any hours
worked that day outside of 7 am, to 4p.m. provided the hours worked comply with the
grantee agency’s requirements for hours worked prior to eligibility for overtime pay. The
regulation regarding hours of eligibility for overtime does not apply to an officer who
volunteers to work on his regularly scheduled days off provided he complies with the
grantee agencys requirements for hours worked prior to eligibility for overtime pay.
(2) Hours worked is defined as physical hours on the job and does not include paid
annual leave, compensatory leave, sick leave, holiday leave or other paid leave.
(3) On-call hours should not be included in physical hours worked or as eligible hours for
overtime.
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(4) Personnel receiving grant funds for overtime must maintain time and activity reports
for all time physically worked. The activity description should include detailed
information about the actual activities performed.
(5) Time should be recorded to the nearest quarter hour.
(6) Grantee records must include a clear calculation in how the overtime was computed.
(7) Overtime payments issued outside this policy are the responsibility of the grantee
agency.

Cancellation for Awards - Grantees must take reasonable steps to commence project activities
upon receiving notice of a grant award:

Commencement Within 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must report by letter to CJD the steps taken to initiate the
project, the reasons for delay, and the expected revised start date.

Commencement Within 90 Days. If a project is not operational within 90 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must submit a second statement to C.JD explaining the
implementation delay. Upon receipt of the 90-day letter, CJD may cancel the project and
redistribute the funds to other project areas. CJD may also, where extenuating
circumstances warrant, extend the implementation date of the project past the 90-day
period.

Public Information Requests - Grantees must immediately notify and provide a copy to CJD of
any Public Information Request received by the agency related to this grant award.

Prohibited Acts of Agencies and Individuals - Grant funds may not be used in connection with
the following acts by agencies or individuals employed by grant funds:

• Grant funds may not be used to finance or otherwise support the candidacy of a
person for an elected local, state, or federal office. This prohibition extends to the direct
or indirect employment of a person to perform an action described by this subsection. In
addition, grant-funded or grant-leased motor vehicles may not be used for the purpose
described above.
• Grant officials or grant funded employees may not use official authority or influence
or permit the use of a program administered by the grantee agency of which the person is
an officer or employee to interfere with or affect the result of an election or nomination of a
candidate or to achieve any other political purpose.
• Grant funded employees may not coerce, attempt to coerce, command, restrict,
attempt to restrict, or prevent the payment, loan, or contribution of anything of value to a
person or political organization for a political purpose.

Grantees must comply with the federal Hatch Act (5 U.S.C. §~ 1501- 1508) which
restricts the political activity of some state and local employees who work in connection
with federally funded programs. Covered state and local employees may not: I) be
candidates for public office in a partisan election; 2) use official authority or influence to
interfere with or affect the results of an election or nomination; or, 3) directly or indirectly
coerce contributions from subordinates in support of a political party or candidate.
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Employment of a Lobbyist - Grant funds may not be used to employ, as a regular full-time or
part-time or contract employee, a person who is required by Chapter 305 of the Government
Code to register as a lobbyist. Furthermore, grant funds may not be used to pay, on behalf of
the agency or an officer or employee of the agency, membership dues to an organization that
pays part or all ofthe salary of a person who is required by Chapter 305 of the Government
Code to register as a lobbyist.

Legislative Lobbying - Grant funds may not be used to attempt to influence the passage or
defeat of a legislative measure.

Use of Alcoholic Beverages - Grant funds may not be used to compensate an officer or
employee who uses alcoholic beverages on active duty. In addition, grant funds may not be
used to purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.

OneStar Foundation Registration and Organization Profile for Nonprofit Corporations - Each
nonprofit corporation receiving funds from CJD must register and connect their organization with
the OneStar Foundation at http://www.onestarfoundation.org/page/registration/.

Each nonprofit corporation is also encouraged to create an organizational profile with the
OneStar Foundation at httn://w~vw.onestarfoundation.or~/paee/ore-prolile. By completing the

Organizational Profile, your organization will be eligible to receive notification of opportunities,
such as:

• Organizational excellence scholarships to build the capacity of your organization,
including organizational assessments, trainings, consulting, conferences and other
professional development activities;
• Funding announcements and events related to national service and volunteerism;
and
• Chances to participate in important research on the needs and trends of the social
sector and its stakeholders.

‘2-
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Travis County Resolution
FY 2011 Family Drug Treatment Court Grant

WHEREAS, The Travis County Commissioners’ Court finds it in the best interest of the
citizens of Travis County, that the Family Drug Treatment Court be operated during FY
2011; and

WHEREAS, The Travis County Commissioners’ Court agrees that in the event of loss or
misuse of the Criminal Justice Division funds, Travis County assures that the funds will be
returned to the Criminal Justice Division in full.

WHEREAS, Travis County Commissioners’ Court designates Samuel T. Biscoe, County
Judge, as the grantee’s authorized official. The authorized official is given the power to
apply for, accept, reject, alter or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the Travis County Commissioners’ Court
approves acceptance of the grant award for the Family Drug Treatment Court to the Office of
the Governor, Criminal Justice Division.

Signed by: ____________________________________
County Judge Samuel T. Biscoe

Passed and Approved this _________ (Day) of______________ (Month), ____________ (Year)

Grant Application Number: 1974704
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: LI
Check One:

Contract Approval: ~ Status Report: LI

Department/Division: I 37 - Travis County Sheriffs Office
Contact Person/Title: j Michael G Hemby - Planning Manager
Phone Number: I 854-4924

Grant Title:
Grant Period:
Grantor:

2010 UASI Grant
From: 8/1/2010 To: 7/31/2012

Department of Homeland Security via Texas Dept of Public Safety
American Recovery and Reinvestment Act (ARRA) Grant I Yes: Li No: ~

Check One:
Check One:
Type ofPayment:

One-Time Award: I~≤~
Advance: LI

Grant Categories/
Funding Source
Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

Federal
Funds

475,000

$475,000
0.00

State
Funds

$0

Local
Funds

$0

TOTAL
$0

0
475,000

0
$475,000

0.00

Department j Review Staff Initials j Comments
County Auditor MN

. I

County Attorney JC

Performance Measures
Applicable Depart. Measures
Number of Critical
Responses
Number of Search Warrants

Projected
FY 11

Measure
18

58

12/31/10
Progress To Date:
3/31/11 6/31/li 9/30/11

18

58

Measures_For_Grant
Officer Safety Provided 100%
Outcome Impact Description
Increase rescue capabilty 100%
Outcome Impact Description

Outcome Impact Description

New: ~ Continuation: ~ Amendment: LI
Ongoing Award: LI
Reimbursement:

County
Match Tn-Kind

$0 $0

Projected
FY12

Measure
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PBO Recommendation:
The Travis County Sherrifs Office is requesting Commissioners Court approval of a contract
with the Texas Department of Public Safety to receive Home Land Security resources to the
continue the Urban Area Security Initiative. The grant will provide $475,000 for the purchase of
a CBRNE (Chemical, Biological, Radiological, Nuclear and Explosive) capable tactical response
and rescue vehicle. The current vehicle used for this purpose is an early 1970’s United States Air
Force salvaged vehicle received from the City ofAustin. According to the department these
vehicles are not designed to be driven on a daily basis so fuel and maintenance needs are
minimal. In addition, he department has consulted with Fleet Management since the early stages
of vehicle model selection. The model selected is also used by most local large law enforcement
agencies. It is anticpated that the vehicle will have a 15 year lifespan. There are no County cash
match requirements.

PBO recommends approval of the contract.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities ofthe department? Is the grant starting a new program, or is it
enhancing an existing program?
This project will provide for a CBRNE (Chemical, Biological, Radiological, Nuclear, and
Explosive) capabable SWAT vehicle for the Travis County Sheriffs Office. This vehicle will
become the primary response vehicle for tactical response for TCSO both within the county and
as a regional asset. This project is part of the regional Urban Area Strategic Initiative (UASI)
goals to provide for all-hazard response in the UASI and COG region. This vehicle will round-
out the recent addition of similar units with Hays County, Williamson County, Round Rock PD
and Austin Police. These components together serve as the regional law enforcement strike team
in our area. TCSO currently has a third-generation ex-military vehicle that can no longer serve
as primary response. It will be retained as backup in case the primary unit is down for service or
other reasons. The addition of this vehicle will also allow for us to be able to rescue citizens in
the event of an incident. Currently Travis County does not have the capability to perform said
task due to the limited size and capability of current equipment. The vehicle will also be
interchangeable with the other forementioned agency vehicles so that teams can mutually operate
out of other assets without additional training.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
None other than fuel/maintenance which is generally limited as this is not a daily patrol utililized
vehicle. Type of vehicle is also designed to be compatable with current heavy truck fleet for the
county to reduce costs for service and familiarity.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

~ No match is required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ This grant does not have an indirect cost allocation.
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5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
This program will continue upon discontinuance of the grant and serves to assist in providing
capital assets without impacting local resources. This is a one-time equipment purchase and uses
existing ongoing funding that is already in place for operating expenditures.

6. If this is a new program, please provide information why the County should expand into this
area.
This is not a new program but an enhancement of resources already in place.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
Our goal is to provide for the safety of responding officers as well as provide for the rescue of
citizens in a terrorist or other crtical event.
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JIM SYLVESTER GREG HAMILTON DARREN LONG
Chief Deputy TRAVIS COUNTY SHERIFF - Corrections

P.O. Box 1748 I’IIYLLISCLAIR
Major — Law EnforcementAustin, Texas 78767

(512) 854-9770 MARK SAWA

www.tcsheriff.org Major - Administration & Support

November 5, 2010

MEMORANDUM

TO: Honorable Sam Biscoe, County Judge
Honorable Ron Davis, Commissioner, Precinct 1
Honorable Sarah Eckhardt, Commissioner, Precinct 2
Honorable Karen Huber, Commissioner, Precinct 3
Honorable Margaret Gomez, Commissioner, Precinct 4

FROM: Michael G Hemby 783, Research and Planning—1

SUBJECT: 2010 UASI- LETPA Grant Award

Attached you will find the formal grant award documents for our 2010 Urban
Area Strategic Initiative (UASI) in the amount of $475,000 for a CBRNE capable
tactical response and rescue vehicle. As part of the gap analysis for our UASI
region, the need for a complete response capacity for our area was identified.
The funding addresses Goal 2 of the State of Texas strategy to reduce
vulnerability to terrorist attacks and Objective 2.2 which is to reduce the risk of
CBRNE disasters. These state and local objectives are also in response to the
National Priority of strengthening our CBRNE detection, response and
decontamination capabilities as listed in the National Response Plan.

Currently, Hays and Williamson County have response and rescue vehicle
capacity. As Travis County does not at this time, the UASI board identified and
recommended this project for funding in the 2010 cycle. TCSO currently relies on
an early 1970’s USAF salvaged tactical vehicle that we received from the Austin
Police Department. It can only serve as protection for a few officers and has no
capacity to rescue citizens. Thus, the design chosen for the UASI CBRNE vehicle
was robust enough to fulfill this role and meet these identified needs. We will

1

Updated 11/19/10, 1:40 p.m.



retain the current tactical vehicle to augment times when the new unit is not
available for any reason. Neither vehicle is designed to be daily drivers and thus
fuel nor maintenance needs are minimal. We did consult with county fleet
management in the early stages of design in order to choose a model that they
were comfortable working with. This model is also the same type currently
operated by Williamson County, Hays County, Round Rock Police, and the Austin
Police Department. This allows us to have interoperability with other teams with
greatly minimized training requirements.

We will also work with the Texas Department of Public Safety as they can
expedite the procurement process through use of Section 1122 of the 1994
National Defense Authorization Act. This unit is anticipated to have a minimal of
15 year lifespan under normal operating conditions. We would hope that it may
achieve the now approximately 40 year lifespan of our current tactical vehicle.

We would also request that upon authorization of the court to accept this grant
award that the addition of this type of vehicle to our current authorized fleet be
approved as well. As there is an approximate five month build time on this
specialized vehicle we are eager to get started and fill the identified gap in our
response capabilities.

Again, the goal of TCSO, as well as the governing board of the UASI region, is to
increase our capacity to respond to any event and have the proper tools to
protect our officers and the public. Given the amount of this expenditure, I have
attached a photo of the type of vehicle we will be purchasing if it helps as a point
of reference.

It should be noted that the grant award now requires quite a few initials and
signatures by the county judge. This is not a matter that we have control over but
are required to have completed no later than December 4th which is the deadline
for acceptance.

If! can be of any assistance in this matter, please feel free to contact me at 854-
4924.

Cc: PBO, Co Atty, Co Auditor

2
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Texas Department of Public Safety

2010 Sub-Recipient Award

for

Travis County

Award Amount and Grant Breakdowns

Grant Period:UASI-LETPA
Award Amount From:

To:(Federal) Aug 1, 2010 Jul 31, 2012

CFDA: 97.008 (The s~ must receive sit invoices by Uie end of g~nt

period)$475,000.00

6. Statutory Authority for Grant: This project is supported under Department of Homeland Security Appropriations Act, 2010 (PublIc
Law 111-83).

7. Method of Payment: Primary method is reimbursement.

8. Debarment/Suspension Certification: The Sub-Recipient certifies that the sub-recipient and its Contractors/vendors are not
debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded by any federal department or agency and do
not appear In the Excluded Parties List System at http://www.epls.gov.2.8.go2g.o

~• Agency Approval

Approving TxDPS Official: Signature of TxDPS Official:

Janice E. Bruno, Administrator
State Administrative Agency
Texas Department ol Public Safety

~10. Sub-RecipIent Acceptance

I have read and understand the attached Terms and Conditions.

Type name and title of Authorized Sub-Recipient official: Signature of Sub-Recipient Official:

Samuel T Biscoe, County Judge

11, Enter Employer Identification Number (EIN) / Federal Tax

13. DUE DATE:
~ I~

Signed award and Direct Deposit Form (If applicable) must be returned to TxDPS on or before the above duo doto.

Address

Judge Samuel T. Biscoe
Travis County
P. 0. Box 1748
Austin, TX 78767

2. Prepared by: Seals, Freddie SAA Award Number: 10-SR 48453-01

4, Federal Grant Information

Homeland Security Grant Program (HSGP)Federal Grant Title:
Urban Area Security Initiative (UASI)

Federal Grant Award Number: 2010-SS-TO-0008

Date Federal Grant Awarded to TxDPS: August 1, 2010

Federal Granting Agency: Department of Homeland SecurityFEMA
Grant Programs Directorate
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2010 TERMS AND COND~T~ONS

InStructions

The Sub-recipient must:

1. Fill in the contact information and sign the Sub-Recipient Award
2. Certify they have read and understand the Terms and Conditions by initialing the bottom of each page.
3. Fill in the contact information located on Page 4.
4. Certify to the statements provided in Exhibits A and B and C located at the back of this document by filling in contact information
and signing both exhibits
5. Return all documents to the SM in accordance with the date provided in the transmittal letter andJorin the agreement.

Parties to Sub-recipient Agreement

This Sub-recipient Agreement (includes the Sub-recipient Award and the Terms and Conditions) is made and entered into by and between
the Department of Public Safety I State Administrative Agency, (DPS/SAA) an agency of the State of Texas, hereinafter referred to as
“DPS/SAA,” and the funds recipient, hereinafter referred to as the “Sub-recipient.” Furthermore, DPS/SAA and the Sub-recipient are
collectively hereinafter referred to as the “Parties.” The Sub-recipient Agreement is only an offer until the Sub-recipient returns the signed
copy of the 2010 Sub-recipient Agreement in accordance with the date provided in the transmittal letter and/or in the agreement
Sub-recipient Agreement Award.

Sub-recipient must not assign or transfer any interest in this Sub-recipient Agreement without the express, prior written consent of the SM.

Overview, and Performance Standards

All allocations and use of funds under this grant must be in accordance with the FY 2010 Guidelines and Application Kit for the
Federal Grant Title specified on the Sub-recipient Agreement Award.AlI award Sub-recipients are required to have read, understood
and accepted the FY 2010 Guidance and Application Kit as binding.

standard of Performance. The Sub-recipient shall perform all activities and projects entered into the SM web-based grants management
system approved by its Regional Planning Group / Urban Area Working Group and/or by the State Administrative Agency (SM) as
appllcable. The Sub-recipient shall perform all activities in accordance with all terms, provisions and requirements set forth in this
Sub-recipient agreement, Terms and Conditions and the following Exhibits located at the end of this document:

1. Assurance — Non-Construction Programs, hereinafter referred to as “Exhibit A”
2. Assurance — Construction Programs, hereinafter referred to as ~‘Exhibit B”
3. Certification, hereinafter referred to as “Exhibit C”

Failure to Perform. In the event the Sub-recipient fails to implement the project(s) entered into the SM web-based grants management
system, or comply with any of this Sub-recipient agreement’s provisions, in addition to the remedies specified in this Sub-recipient
agreement, the Sub-recipient is liable to DPS!SAA for an amount not to exceed the award amount of this Sub-recipient agreement and may
be barred from applying for or receiving additional DHS/FEMA grant program funds or any other federal program funds administered by
DPSISAA until repayment to DPS/SM is made and any other compliance or audit finding is satisfactorily resolved.

Initial ______________ Date
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DPS/SAA Obligations

Measure of Liabi!ft~. DPS/SAA shall not be liable to the Sub-recipient for any costs incurred by the Sub-recipient that are not allowable costs.

Sub-recioient Agreement Funds Defined and Limit of Liability. The term “Sub-recipient agreement funds” as used in this Sub-recipient
agreement means funds provided by DPS!SAA under the DHS!FEMA grant programs. The term “Sub-recipient’s funds” or match funds as
used in this Sub-recipient agreement means funds provided by the Sub-recipient.

Notwithstanding any other provision of this Sub-recipient agreement, the total of all payments and other obligations incurred by DPS/SAA
under this Sub-recipient agreement shall not exceed the Total Award Amount listed on the cover page of the Sub-recipient agreement.

Sub-recipient shall contribute the match funds listed on the Sub-recipient Award page,

Excess Payments. The Sub-recipient shall refund to DPS/SAA any sum of Sub-recipient agreement funds that has been paid to the
Sub-recipient by DPS/SAA or that DPS/SAA determines has resulted in overpayment to the Sub-recipient or that DPS/SAA determines has
not been spent by the Sub-recipient in accordance with this Sub-recipient agreement. No refund payment(s) may be made from local, state
or federal grant funds unless repayment with grant funds is specifically permitted by statute or regulation. The Sub-recipient shall make
such refund to DPS/SAA within thirty (30> days after DPS/SAA requests such refund.

Suspension
In the event the Sub-recipient fails to comply with any of this Sub-recipient Agreement’s terms, DPS/SM may, upon written notification to
the Sub-recipient, suspend this Sub-recipient agreement in whole or in part, withhold payments to the Sub-recipient and prohibit the
Sub-recipient from incurring additional obligations of Sub-recipient agreement funds.

Termination

DPSISAA’s Right to Terminate. DPS/SAA shall have the right to terminate this Sub-recipient agreement, in whole or in part, at any time
before the end of the Performance Period, whenever DPS!SM determines that the Sub-recipient has failed to comply with any of this
Sub-recipient agreement’s terms. DPS/SAA shall notify the Sub-recipient in writing prior to the thirtieth (30th) day preceding the termination
of such determination and include:

1. the reasons for such termination,

2. the effective date of such termination; and

3. in the case of partial termination, the portion of the Sub-recipient agreement to be terminated.

Appeal will be made to the Deputy Director of Homeland Security, Department of Public Safety.

Enforcement

In taking an enforcement action, the awarding agency will provide the sub-recipient an opportunity for such hearing, appeal, or other
administrative proceeding to which the sub-recipient is entitled under any statute or regulation applicable to the action involved.

Initial ______________ Date ________________
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Conflict of Interest

No employee, officer or agent of the sub-recipient shall participate in selection, or in the award or administration of a contract supported by
Federal funds if a conflict of interest, real or apparent, would be involved.

Monitoring

Sub-recipients will be monitored periodically by federal or state agencies, both programmatically and financially, to ensure that project goals,
objectives, performance requirement, timelines, milestone completion, budget, and other related program criteria are being met.

DPS!SAA reserves the right to perform periodic office-based and/or on-site monitoring of the Sub-recipient’s compliance with this
Sub-recipient agreement’s terms and conditions and of the adequacy and timeliness of the Sub-recipient’s performance pursuant to this
Sub-recipient agreement. After each monitoring visit, DPSISAA shall provide the Sub-recipient with a written report of the monitor’s
findings. If the monitoring report notes deficiencies in the Sub-recipient’s performance under this Sub-recipient agreement’s terms, the
monitoring report shall include requirements for the timely correction of such deficiencies by the Sub-recipient. Failure by the Sub-recipient
to take action specified in the monitoring report may be cause for this Sub-recipient agreement’s suspension or termination pursuant to the
Suspension and/or Termination Section.

Audit

A~idit of Federal and State Funds. The Sub-recipient shall arrange for the performance of an annual financial and compliance audit of
Sub-recipient agreement funds received and performances rendered under this Sub-recipient agreement as required by the Single Audit
Act (0MB Circular A — 133; 44 C.F.R. 13.28) and as outlined in Exhibit A. The Sub-recipient will also comply, as applicable, with Texas
Government Code, Chapter 783, 1 TAC 5.141.et.seq. and the Uniform Grant Management Standards (UGMS), State Uniform Administrative
Requirements for Grants and Cooperative Agreements,

DRS/SAA’s Right to Audit. DPS/SAA reserves the right to conduct a financial and compliance audit of Sub-recipient agreement funds
received and performances rendered under this Sub-recipient agreement. The Sub-recipient agrees to permit DPS/SAA or its authorized
representative to audit the Sub-recipient’s records. The sub-recipient shall provide any documents, materials or information necessary to
facilitate such audit

Sub-recipient’s Liability for Disallowed Costs. The Sub-recipient understands and agrees that it shall be liable to DPS/SAA for any costs
disallowed pursuant to financial and compliance audit(s) of Sub-recipient agreement funds. The Sub-recipient further understands and
agrees that reimbursement to DPSISAA of such disallowed costs shall be paid by the Sub-recipient from funds that were not provided or
otherwise made available to the Sub-recipient pursuant to this Sub-recipient agreement or any other federal contract.

~ub-recioient’s Facilitation of Audit. The Sub-recipient shall take such action to facilitate the performance of such audit(s) conducted
pursuant to this Section as DPS/SAA may require of the Sub-recipient. The Sub-recipient shall ensure that this clause concerning the
authority to audit funds received indirectly by subcontractors through the Sub-recipient and the requirement to cooperate is included in any
subcontract it awards.

Oilier Requirements

A. During the performance period of this grant, Sub-recipients must maintain an Emergency Management Plan at the Intermediate
Level of planning preparedness or higher, as prescribed by the Texas Division of Emergency Management (TDEM). This may be
accomplished by a jurisdiction maintaining its own emergency management plan or participating in an inter-jurisdictional emergency
management program that meets the required standards. If TDEM identifies deficiencies in the Sub-recipient’s plan, Sub-recipient will
correct deficiencies within 60 days of receiving notice of such deficiencies from TDEM.

Initial _______________ Date _________________
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B. Projects identified in the SM web-based grant management system must identify and relate to the goals and objectives indicated
by the applicable approved project investments for the penod of performance of the grant.

C. During the performance penod of this grant, Sub-recipient agrees that it will participate in a legally-adopted county and/or regional
mutual aid agreement.

D. During the performance period, the Sub-recipient must be a registered user of the Texas Regional Response Network (TRRN) and
identify all major resources such as vehicles and trailers, equipment costing $5,000 or more and specialized teams/response units
equipped and/or trained using grant funds (i.e. hazardous material, decontamination, search and rescue, etc.). This registration is to
ensure jurisdictions or organizations are prepared to make grant funded resources available to other jurisdictions through mutual aid.

E. Sub-recipients must submit Fiscal Year 2010 Indirect Cost Allocation Plan signed by Cognizant Agency - “Cognizant agency”
means the Federal agency responsible for reviewing, negotiating, and approving cost allocation plans or indirect cost proposals
developed under 2 CFR part 225 on behalf of all Federal agencies. 0MB publishes a listing of cognizant agencies. Plan should be
forwarded to the SM along with the Planning and Administration Grant Budget Form.

F. Council of Governments (COG) will follow guidelines listed in the SM FY 10 COG Statement of Work.

G. Sub-recipient acknowledges that FEMA National Preparedness Directorate reserves a royalty-free, non-exclusive, and irrevocable
license to reproduce, publish, or otherwise use, and authorize others to use, for Federal government purposes: (1) the copyright in any
work developed under an award or sub-award; and (2) any rights of copyright to which a recipient or Sub-recipient purchases
ownership with Federal support. The sub-recipient agrees to consult with DPS/SM regarding the allocation of any patent rights that
arise from, or are purchased with, this funding.

Closing the Grant

A. The Sub-recipient must have expended all grant funds and submitted expenditure reimbursement requests and any invoices by the
end of the performance period listed on the sub-recipient agreement.

B. DPS/SAA will close a sub-award after receiving Sub-recipients final performance report indicating that all approved work has been
completed and all funds have been disbursed, completing a review to confirm the accuracy of the reported information, and reconciling
actual costs to awards modifications and payments. If the close out review and reconciliation indicates that the Sub-recipient is owed
additional funds, DPS/SM will send the final payment automatically to the Sub-recipient If the Sub-recipient did not use all the funds
received, DPS/SAA will issue a Grant Adjustment Notice (GAN) to recover the unused funds.

C. At the completion of the sub-recipient’s performance period, DPS/SAA will de-obligate all uncommitted / unexpended funds.

Restrictions. Disclaimers and Notices

A. In cases where local funding is established by a COG or UASI, governing board, the release of funds by DPS/SAA is contingent
upon funding allocation approval by the governing board.

B. Notwithstandin9 any other agreement provisions, the parties hereto understand and agree that DPS/SAA’s obligations under this
agreement are contingent upon the receipt of adequate funds to meet DPS/SAAs liabilities hereunder, except as required by IECGP
and HSGP grants. DPS/SM shall not be liable to the Sub-recipient for costs under this Agreement which exceed the amount specified
in the Notice of Sub-recipient Award.

C. All notices or communication required or permitted to be given by either party hereunder shall be deemed sufficiently given if mailed
by registered mail or certified mail, return receipt requested, or sent by overnight courier, such as Federal Express, to the other party at
its respective address set forth below or to the Point of Contact listed for the sub-recipient in the SM Grants Management System
shall be deemed received the following business day.

Initial _______________ Date _________________
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Uniform Administrative Requirements. Cost Principals and Audit Requirements

Except as specifically modified by law or this Sub-recipient agreement’s provisions, the Sub-recipient shall administer the award through
compliance with the most recent version of all applicable Laws and Regulations. A non-exdusive list is provided below

A. Administrative Requirements

1. 44 C.F.R. Part 13, Uniform Administrative Requirements for Grants and Cooperative Agreements to State and Local
Governments:
2. 2 C.F.R. Part 215, Uniform Administrative Requirements for Grants and Agreements with Institutions of Higher Education,
Hospitals and Other Non-Profit Organizations (0MB Circular A-I 10).

B. Cost Principles

1. 2 C.F.R. Part 225, Cost Principles for State, Local and Indian Tribal Governments (0MB Circular A-87)
2. 2 C.F,R. Part 220, Cost Principles for Education Institutions (0MB Circular A-21)
3. 2 C. F. R. Part 230, Cost Principles for Non-Profit Organizations (0MB Circular A-i 22)
4. Federal Acquisition Regulations (FAR) Subpart 31.2, Contracts with Commercial Organizations

C. Audit Requirements — 0MB Circular A-i 33, Audits of States, Local Governments and Non-Profit Organizations.

D. Sub- recipient understands and agrees that it cannot use any federal funds, either directly or indirectly, in support of the enactment,
repeal, modification or adoption of any law, regulation or policy, at any level of government, without the express prior written approval of
FEMA.

E. The sub-recipient agrees that all allocations and use of funds under this grant will be in accordance with the applicable FY2O1O
Grant Program Guidance and Application Kit

F. The recipient must provide information to FEMA to assist with the legally-required environmental planning and historic preservation
(EHP) review and to ensure compliance with applicable EHP laws and Executive Orders (E0). These EHP requirements include but
are not limited to National Environmental Policy Act, National Historic Preservation Act, Endangered Species Act, EQ 11988—
Floodplain Management, EQ 11990— Protection of Wetlands, and EO 12898— Environmental Justice. The recipient must comply with
all Federal, State, and local EHP requirements and obtain applicable permits and clearances.

Recipient shall not undertake any activity from the project that would result in ground disturbance, facility modification, or relates to the
use of sonar equipment without the prior approval of FEMA. These include but are not limited to communications towers, physical
security enhancements involving ground disturbance, new construction, and modifications to buildings that are 50 years old or older.
Recipient must comply with all mitigation or treatment measures required for the project as the result of FEMA’s EHP review. Any
changes to an approved project description will require re-evaluation for compllance with EHP requirements before the project can
proceed. If ground disturbing activities occur during project implementation, the recipient must ensure monitoring of ground disturbance
and if any potential archeological resources are discovered, the recipient will immediately cease construction in that area and notify
FEMA and the appropriate State Historical Preservation Office. Initiation of these activities prior to completion of FEMA’s EHP review
will result in a non-compliance finding and may not be eligible for grant funding.

0. Sub-recipient shall also comply with all other federal, state, and local laws and regulations applicable to this Sub-recipient
agreemenfs activities and performances rendered by the Sub-recipient including but not limited to the laws and the regulations
promulgated in State Administrative Agency Information Bulletins, and Texas Uniform Grants Management Standards (UGMS).

H. The sub-recipient(s) must, in addition to the assurances, comply and require each of its subcontractors employed in the completion
of the project to comply with all applicable statutes, regulations, executive orders, 0MB circulars, terms and conditions of the award,
and the approved application.

Initial _______________ Date
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DPSISAA Contact Information

Deputy Director, Homeland Security

Texas Department of Public Safety

State Administrative Agency

P.O. Box 4087

Austin, TX 78773-0220

Sub-Recipient Contact information

(Phase FIIWn Contact information below)

Name: Michael G Hemby

•fltle: Planning Manager

Agency: Travis County Sheriff

Address: P0 Box 1748, Austin TX
78767-1748
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Retention and Accessibility of Records

Retention of Records. The Sub-recipient shall maintain fiscal records and supporting documentation for all expenditures of Sub-recipient
agreement funds pursuant to the applicable 0MB Circular and this Sub-recipient agreement. The Sub-recipient shall retain these records
and any supporting documentation for the greater of three (3) years from the completion of this project’s public objective, induding program
requirements and financial obligations, or the period of time required by other applicable laws and regulations. Sub-recipient shall comply
with 44 CFR Section 13.42 and UGMS §-_.42

Access to Records. The Sub-recipient shall give the United States Department of Homeland Security (DHS), the Comptroller General of the
United States, the Texas State Auditor, DPS/SAA, or any of their duly authorized representatives, access to and the right to examine all
books, accounts, records, reports, files, other papers, things or property belonging to or in use by the Sub-recipient pertaining to this
Sub-recipient agreement including records concerning the past use of DHS/FEMA funds. Such rights to access shall continue as long as
the records are retained by the Sub-recipient. The Sub-recipient agrees to maintain such records in an accessible location and to provide
citizens reasonable access to such records consistent with the Texas Public Information Act, , and Texas Government Code Chapter 552.

Indusion in Subcontracts. The Sub-recipient shall indude the substance of this Section in all subcontracts.

Legal Authority

Sionatorv Authority. The Sub-recipient assures and guarantees that the Sub-recipient possesses the legal authority to enter Into this
Sub-recipient agreement, receive Sub-recipient agreement funds and to perform the services the Sub-recipient has obligated itself to
perform pursuant to this Sub-recipient agreement.

Authorized Reoresentative. The person or persons signing and executing this Sub-recipient agreement on the Sub-recipients behalf do
warrant and guarantee that he, she or they have been duly authorized by the Sub-recipient to execute this Sub-recipient agreement on the
Sub-recipient’s behalf and to validly and legally bind the Sub-recipient to all contractual terms, performances and provisions.

Conflicts in Requirements, If conflict exists between federal, state, or local requirements, the sub-recipient shalt comply with the strictest
requirement,.

Notice of Litigation and Claims

The Sub-recipient shall give DPSISAA immediate notice in writing of any action, including any proceeding before an administrative agency,
filed against the Sub-recipient arising out of the performance under this Sub-recipient agreement

Except as otherwise directed by DPS/SAA, the Sub-recipient shall furnish immediately to DPSISAA copies of all documentation or pleadings
received by the Sub-recipient with respect to such action or claim.

I~Ion-Waiver of Defaults

ANY FAILURE OF DPS/SAA, AT ANY TIME, TO ENFORCE OR REQUIRE THE STRICT KEEPING AND PERFORMANCE OF ANY
PROVISION OF THIS AGREEMENT WILL NOT CONSTITUTE A WAIVER OF SUCH PROVISION, AND WILL NOT AFFECT OR IMPAIR
SAME OR THE RIGHT OF DPS/SAA AT ANY TIME TO AVAIL ITSELF OF SAME. A WAIVER DOES NOT BECOME EFFECTIVE UNLESS
DPS/SM EXPRESSLY AGREES TO SUCH WAIVER IN WRITING. ANY PAYMENT BY DPS/SAA SHALL NOT CONSTITUTE A WAIVER
OR OTHERWISE IMPAIR OR PREJUDICE ANY RIGHT, POWER, PRIVILEGE, OR REMEDY AVAILABLE TO DPS/SAA TO ENFORCE
ITS RIGHTS, AS SUCH RIGHTS, POWERS, PRIVILEGES, AND REMEDIES ARE SPECIFICALLY PRESERVED,
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Indemnity

AS PERMITTED BY LAW, SUB-RECIPIENT SHALL INDEMNIFY, DEFEND AND HOLD DPSISAA AND THE STATE OF TEXAS
(INCLUDING ITS DIRECTORS, COMMISSIONERS, EMPLOYEES, AGENTS AND THEIR SUCCESSORS) (“INDEMNITEES”) HARMLESS
FROM AND AGAINST ANY OF THE FOLLOWING THAT ARISE OUT OF OR RESULT FROM SUB-RECIPIENT’S NEGLIGENCE (ANY
AND ALL), FAULT, ACT, FAILURE TO ACT, OMISSION, BREACH OF THIS AGREEMENT OR VIOLATION OF ANY STATE OR
FEDERAL LAWAND/OR REGULATION, AS WELL AS ANY VIOLATION OF ANY MATTER MADE THE BASIS OF A TREATY AND/OR
CONVENTION AND/OR AGREEMENT BETWEEN THE UNITED STATES AND ANOTHER NATION: CLAIMS; LAWSUITS; DAMAGES;
LIABILITIES; PENALTIES: TAXES; FINES: INTEREST; EXPENSES (INCLUDING, WITHOUT LIMITATION, ATTORNEYS’ FEES, COURT
COSTS, INVESTIGATION COSTS AND ALL DIRECTOR INDIRECT COSTS OR EXPENSES INCURRED IN DEFENDING AGAINSTANY
CLAIM, LAWSUIT, OR OTHER PROCEEDING, INCLUDING THOSE EXPENSES INCURRED IN ANY NEGOTIATION, SETTLEMENT, OR
ALTERNATIVE DISPUTE RESOLUTION); ANY AND ALL DAMAGES, HOWEVER CHARACTERIZED, SUCH AS DIRECT, GENERAL,
INCIDENTAL, INDIRECT, CONSEQUENTIAL, PUNITIVE, OR SPECIAL DAMAGES OF ANY KIND (INCLUDING LOST REVENUES OR
PROFITS, LOSS OF BUSINESS, LOSS OF USE, OR LOSS OF DATA) ARISING OUT OF OR IN CONNECTION WITH OR RELATED TO
ThIS AGREEMENT OR THE RIGHTS PROVIDED THEREIN.

IN ANY AND ALL CLAIMS AGAINST ANY OF THE INDEMNITEES BY ANY EMPLOYEE OF THE SUB-RECIPIENT OR ANY EMPLOYEE
OF ITS SUBCONTRACTOR(S), THE INDEMNIFICATION OBLIGATION UNDER THIS AGREEMENT WILL NOT BE LIMITED IN ANY WAY
BY THE AMOUNT OR TYPE OF DAMAGES, COMPENSATION, OR BENEFITS PAYABLE BY OR FOR THE SUB-RECIPIENT OR ANY
OF ITS SUBCONTRACTOR(S) UNDER WORKER’S DISABILITY COMPENSATION ACTS, DISABILITY BENEFITS ACTS, OR OTHER
EMPLOYEE BENEFITS ACTS.

SUB-RECIPIENT SHALL COORDINATE ITS DEFENSE AND ANY SETTLEMENT WITH THE ATTORNEY GENERAL FOR THE STATE
OF TEXAS AS REQUESTED BY THE DPS/SAA. IN ANY SETTLEMENT, SUB-RECIPIENT MUST NOT MAKE ANY ADMISSION OF
LIABILITY ON THE PART OF ANY OF THE INDEMNITEES.

THIS SECTION SHALL NOT BE CONSTRUED TO ELIMINATE OR REDUCE ANY OTHER INDEMNIFICATION, CONTRIBUTION OR
RIGHT WHICH ANY OF THE INDEMNITEES HAVE BY LAW OR EQUITY.

THIS SECTION SHALL SURVIVE THE TERMINATION OR EXPIRATION OF THIS AGREEMENT.

Changes andAmen4ments

Written Amendment. Except as specifically provided otherwise in this Sub-recipient agreement, any alterations, additions or deletions to
this Sub-recipient agreement’s terms shall be made through Grant Adjustment Notices generated by the SM web-based grants
management system and executed by the Parties.

Authority to Amend. During the period of this Sub-recipient agreement’s performance DPS/SAA and/or FEMA may issue policy directives
that serve to establish, interpret or clarify this Sub-recipient agreement’s performance requirements. Such policy directives shall be
promulgated by DPS/SAA or FEMA in the form of Information Bulletins and shall have the effect of qualifying this Sub-recipient agreement’s
terms and shall be binding upon the Sub-recipient as if written in the Sub-recipient agreement.

Effect of Chances in Federal and State Laws. Any alterations, additions, or deletions to this Sub-recipient agreement’s terms that are
required by the changes in federal and state laws or regulations are automatically incorporated into this Sub-recipient agreement without
written amendment to this Sub-recipient agreement and shall become effective on the date designated by such law or regulation. . In the
event FEMA or DPS/SAA determines that changes are necessary to the award document after an award has been made, including
changes to period of performance or terms and conditions, recipients will be notified of the changes in writing. Once notification has been
made, any subsequent request for funds will indicate sub-recipient acceptance of the changes to the award.
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Heading~

Headings and captions of this Sub-recipient agreement’s sections and paragraphs are only for convenience and reference. These headings
and captions shall not affect or modify this Sub-recipient agreement’s terms or be used to interpret or assist in the construction of this
Sub-recipient agreement.

Venue

For purposes of litigation pursuant to this Sub_recipient agreement, venue shall lie in Travis County, Texas, and be governed by Texas Law.
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Special Conditions

2010 Operation Stonegarden (OPSG) Specific:

1) The recipient is prohibited from obligating or expending Operation Stonegarden (OPSG) funds provided through this award until
each unique, specific or modified county level or equivalent Operational Order/Frag Operations Order with embedded estimated
operational budget has been reviewed and approved through an official email notice issued by FEMA removing this special
programmatic condition. The Operations Order approval process/structure is as follows: Operations Orders are submitted to (I) the
appropriate Customs and Border Protection (CBP) Border Patrol (BP) Sector Headquarters (HO); upon approval by the Sector HQ,
forwarded through the Border Patrol Enforcement Transfer System (BPETS) system to (2) the OPSG Coordinator, CBP/BP
Washington, DC and upon approval forwarded to (3) Federal Emergency Management Agency (FEMA), Grant Programs Directorate
(GPD). Grant Development and Administration Division (GD&A). Notification of release of programmatic hold will be sent by FEMA via
email to the State Administrative Agency (SAA) with a copy to OPSG Coordinator at CBP/BP HQ, Washington DC.

General:

I)

a) Provisions applicable to a sub-recipient that is a private entity.

I) You as a sub-recipient, your employees, may not

(1) Engage in severe forms of trafficking in persons during the period of time that the award is in effect;

(2) Procure a commercial sex act during the period of time that the award is in effect: or

(3) Use forced labor in the performance of the award or sub-award under this award.

ii) We may unilaterally terminate this award, without penalty, if the sub-recipient that is a private entity:

(1) Is determined to have violated a prohibition in paragraph I a of this award term; or

(2) Has an employee who is determined by the agen9, official authorized to terminate the award to have violated a
prohibition of this award term through conduct that is either:

(a) Associated with performance under this award; or

(b) Imputed to you or the sub-recipient using the standards and due process for imputing the conduct of an individual
to an organization that are provided in 2 CFR Part 180, “0MB Guidelines to Agencies on Government Debarment and
Suspension (Non-procurement),’ as implemented at 2 CFR Part 3000.

b) Provisions applicable to a sub-recipient that is other than a private entity. We may unilaterally terminate this award, without
penalty, if the sub-recipient that is a private entity:

I) Is determined to have violated a prohibition in paragraph la of this award term; or

ii) Has an employee who is determined by the agency official authorized to terminate the award to have violated an
applicable prohibition in paragraph al of this award term through conduct that is either;

(1) Associated with performance under this award; or

(2) Imputed to you or the sub-recipient using the standards and due process for imputing the conduct of an individual to an
organization that are provided in 2 CFR Part 180, “0MB Guidelines to Agencies on Government Debarment and
Suspension (Non-procurement),” as implemented at 2 CFR Part 3000.

c) Provisions applicable to any recipient:

i) You must inform us immediately of any information you received from any source alleging a violation of a prohibition in
paragraph al of this award term.

ii) Our right to terminate unilaterally that is described in lb or 2 of this section:

(1) Implements section 106(g) of the Trafficking Victims Protection Act of 2000 (TVPA), as amended (22 U.S.C. 7104 (g),
and

(2) Is in addition to all other remedies for noncompliance that are available to us under this award.
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iii) You must include the requirements of la of this award term in any sub-award you make to a private entity.

d) Definitions. For purposes of this award term:

i) “Employee” means either:

(1) An individual employed by a sub-recipient who is engaged in the performance of the project or program under this
award: or

(2) Another person engaged in the performance of the project or program under this award and not compensated by you
including, but not limited to, a volunteer or individual whose services are contributed by a third party as an in-kind
contribution toward cost sharing or matching requirements.

ii) “Forced labor” means labor obtained by any of the following methods: the recruitment, harboring, transportation, provision,
or obtaining of a person for labor or services, through the use of force, fraud or coercion for the purpose of subjection to
involuntary servitude, peonage, debt bondage, or slavery.

iii) ‘Private entity” means:

(1) Any entity other than a State, local govemment, Indian Tribe, or foreign public entities, as those terms are defined in 2
CFR 175.25.

(2) Includes:

(a) A non-profit organization, including any nonprofit institution of higher education, hospital, or tribal organization
other than one included in the definition of Indian Tribe at 2CFR 175.25(b).

(b) A for-profit organization

iv) “Severe forms of trafficking in persons,” “commercial sex act,” and “coercion” have the meaning given at section 103 of the
TVPA, as amended (22 U.S.C. 7102).

2)

a) Classified national security information as defined in Executive Order (EO) 12958, as amended, means information that has
been determined pursuant to EO 12958 or any predecessor order to require protection against unauthorized disclosure and is
marked to indicate its classified status when in documentary form.

b) No funding under this award shall be used to support a contract, sub-award or other agreement for goods or services that will
include access to classified national security information if the award recipient has not been approved for that access to such
information

c) Where an award recipient has been approved for and has access to classified national security information, no funding under
this award shall be used to support a contract, sub-award, or other agreement for goods or services that will include access to
classified national security information by the contractor, sub-awardee, or other entity without prior written approval from the DHS
Office of Security, Industrial Security Program Branch(ISBP), or an appropriate official within the Federal department or agency with
whom the classified effort will be performed.

d) Such contracts, sub-awards, or other agreements shall be processed and administered in accordance with the DHS Standard
Operation Procedures, Classified Contracting by States and Local Entities,” dated July 7, 20089: EO’s 12829, 12959, 12988, as
amended; the National Industrial Security Program Operating Manual (NISPOM); and br other applicable implementing directives
or instruction. All security requirement documents are located at~

e) Immediately upon determination by the award recipient that funding under this award will be used to support such a contract,
sub-award or other agreement, and prior to execution of any action to facliltate the acquisition of such a contract sub-award, or
other agreement, the award recipient shall contact IS PB, or the appropriate Federal department or agency, for approval and
processing instructions.

Please fill in the appropriate information and sign.
Samuel T Biscoe

Type Name of Authorized Official
County Judge

Title
Travis County

Sub-recipient Organization

Signature of Authorized Official Date
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EXHiBIT A

ASSURANCES - NON-CONSTRUCTION PROGRAMS

As the duly authorized representative of the sub-recipient, I certify that the sub-recipient:

1. Has the legal authority to apply for Federal assistance and the institutional, managerial and financial capability (including funds
sufficient to pay the non-Federal share of project cost) to ensure proper planning, management and completion of the project described
in this agreement

2. Will give the Department of Homeland Security, the Department of Public Safety, the Comptroller General of the United States and,
if appropriate, the State, through any authorized representative, access to and the right to examine all records, books, papers, or
documents related to the award; and will establish a proper accounting system in accordance with generally accepted accounting
standards or agency directives.

3. Will establish salèguards to prohibit employees from using their positions for a purpose that constitutes or presents the appearance
of personal or organizational conflict of Interest, or personal gain.

4. Will initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency.

5. Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. ~4728-4763) relating to prescribed standards for merit
systems for programs funded under one of the 19 statutes or regulations specified in Appendix A of OPM’s Standards for a Merit
System of Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a) Title VI of the Civil Rights
Act of 1964 (P.1. 88-352) which prohibits discrimination on the basis of race, color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §~1 681- 1683, and 1685-1686), wtiich prohibits discrimination on the basis of sex; (c)
Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. §794), which prohibits discrimination on the basis of handicaps;
(d) the Age Discrimination Act of 1975, as amended (42 U.S.C. §~6101 -6107), which prohibits discrimination on the basis of age; (e)
the Drug Abuse Office and Treatment Act of 1972 (P.1. 92-255). as amended, relating to nondiscrimination on the basis of drug abuse;
(f) the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended,
relating to nondiscrimination on the basis of alcohol abuse or alcoholism; (g) §~523 and 527 of the Public Health Service Act of 1912
(42 U.S.C. §~290 dd-3 and 290 ee- 3), as amended, relating to confidentiality of alcohol and drug abuse patient records: (h) Title VIII of
the Civil Rights Act of 1968 (42 U.S.C. §~3601 et seq.), as amended, relating to nondiscrimination in the sale, rental or financing of
housing: (i) any other nondiscrimination provisions in the specific statute(s) under which agreement for Federal assistance is being
made; and, (j) the requirements of any other nondiscrimination statute(s) which may apply to the application.

7. Will comply, or has already complied, with the requirements of Titles II and Ill of the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970 (P.L. 91-646) which provide for fair and equitable treatment of persons displaced or whose
property is acquired as a result of Federal or federa fly-assisted programs. These requirements apply to all interests in real property
acquired for project purposes regardless of Federal participation in purchases.

8. Will comply, as applicable, with provisions of the Hatch Act (5 U.S.C. §~1501-1508 and 7324-7328) which limit the political
activities of employees whose principal employment activities are funded in whole or in part with Federal funds.

9. Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. §~276a to 276a.-7), the Copeland Act (40 U.S.C.
§276c and 18 U.S.C. §874), and the Contract Work Hours and Safety Standards Act (40 U.S.C. §~327-333), regarding labor standards
for federally-assisted construction sub-agreements.

10. Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act of
1973 (P.L. 93-234) which requires recipients in a special flood hazard area to participate in the program and to purchase flood
insurance if the total cost of insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be prescribed pursuant to the fbllowing: (a) institution of environmental quality
control measures underthe National Environmental Policy Act of 1969 (P.L. 91-190) and Executive Order(EQ) 11514; (b) notification
of violating facilities pursuant to EO 11738; (c) protection of wetlands pursuant to EQ 11990: (d) evaluation of flood hazards in
fioodplalns In accordance with EO 11988; (e) assurance of project consistency with the approved State management program
developed under the Coastal Zone Management Act of 1972 (16 U.S.C. §~1451 et seq.); (f) conformity of Federal actions to State
(Clean Air) Implementation Plans under Section 176(c) of the Clean Air Act of 1955, as amended (42 U.S.C. §~7401 et seq.); (g)
protection of underground sources of drinking water under the Safe Drinking Water Act of 1974, as amended (P.L 93-523); and, (h)
protection of endangered species under the endangered Species Act of 1973, as amended (P.1. 93- 205).

12, Will comply with the Wild and Scenic Rivers Act of 1968(16 U.S.C. §~1271 et seq.) related to protecting components or potential
components of the national wild and scenic rivers system.
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13. Will assist the awarding agency in assunng compliance with Section 106 of the National Historic Preservation Act of 1966, as
amended (16 U.S.C. §470), EQ 11593 (identification and protection of historic properties), and the Archaeological and Historic
Preservation Act of 1974 (16 U.S.C. §~469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of human subjects involved in research, development, and related activities
supported by this award of assistance.

15, Willcomplywith the Laboratory Animal WelfareAct of 1966 (P.L. 89-544, as amended, 7 U.S.C. §~2131 et seq.) pertaining to the
care, handling, and treatment of warm blooded animals held for research, teaching, or other activities supported by this award of
assistance.

16, Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §~4801 et seq.) which prohibits the use of lead-based
paint in construction or rehabilitation of residence structures.

17. Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act Amendments of
1996 and 0MB Circular No. A-I 33, “Audits of States, Local Governments, and Non-Profit Organizations.”

18. Will comply with all applicable requirements of all other Federal laws, executive orders, regulations, and policies governing this
program.

Please fill in the appropriate information and sign.

Samuel T Biscoe
Type Name of Authorized Official
County Judge

Title
Travis County

Sub-recipient Organization

Signature of Authorized Official Date

Initial ______________ Date ________________

Pa~ 13 OE 17

Updated 11/19/10, 1:40 p.m.



EXHI8~T B

ASSURANCES - CONSTRUCTION PROGRAMS

As the duly authorized representative of the sub-recipient, I certify that the sub-recipient:

1. Has the legal authority to apply for Federal assistance, and the institutional, managerial and financial capability (including funds
sufficient to pay the non-Federal share of project costs) to ensure proper planning, management and completion of project described in
this agreement.

2. Will give the Department of Homeland Security, the Department of Public Safety, the Comptroller General of the United States and,
if appropriate, the State, the right to examine all records books, papers, or documents related to the assistance; and will establish a
proper accounting system In accordance with generally accepted accounting standards or agency directives.

3. Will not dispose of~ modify the use of~ or change the terms of the real property title or other interest in the site and facilities without
permission and instructions from the awarding agency. Will record the Federal awarding agency directives and will include a covenant
in the title of real property acquired in whole or in part with Federal assistance funds to assure nondiscrimination during the useful life
of the project.

4. Will comply with the requirements of the assistance awarding agency with regard to the drafting, review and approval of
construction plans and specifications.

5. Will provide and maintain competent and adequate engineering supervision at the construction site to ensure that the complete
work conforms with the approved plans and specifications and will furnish progressive reports and such other information as may be
required by the assistance awarding agency or State.

6. Will initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency.

7. Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents the appearance
of personal or organizational conflict of interest, or personal gain.

8. Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. §~4728-4763) relating to prescribed standards of merit
systems for programs funded under one of the 19 statutes or regulations specified in Appendix A of OPM’s Standards for a Merit
System of Personnel Administration (5 C.F.R. 900, Subpart F).

9. Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U S.C. §~4801 et seq.) which prohibits the use of lead-based
pain in construction or rehabilitation of residence structures.

10. Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a) Title VI of the Civil Rights
Act of 1964 (P.L. 88-352) which prohibits discrimination on the basis of race, color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §~1681 1683, and 1685-1686), which prohibits discrimination on the basis of sex; (c)
Section 504 of the Rehabilitation Act of 1973, as amended (29) U.S.C. §794), which prohibits discrimination on the basis of handicaps;
(d) the Age Discrimination Act of 1975, as amended (42 U.S.C. §~61 01-6107), which prohibits discrimination on the basis of age; (e)
the Drug Abuse Office and Treatment Act of 1972 (P.1. 92-255), as amended relating to nondiscrimination on the basis of drug abuse;
(f) the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and rehabilitation Act of 1970 (P.L. 91-616), as amended,
relating to nondiscrimination on the basis of alcohol abuse or alcoholism; (g) §~523 and 527 of the Public Health Service Act of 1912
(42 U.S.C. §~290 dd-3 and 290 ee 3), as amended, relating to confidentiality of alcohol and drug abuse patient records; (h) Title VIII of
the Civil Rights Act of 1968(42 U.S.C. §~3601 et seq.), as amended, relating to nondiscrimination in the sale, rental or financing of
housing; (i) any other nondiscrimination provisions in the specific statue(s) under which agreement for Federal assistance is being
made; and (j) the requirements of any other nondiscrimination statue(s) which may apply to the agreement.

11. Will comply, or has already complied, with the requirements of Titles II and Ill of the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970 (P.1. 91-646) which provide for fair and equitable treatment of persons displaced or whose
property is acquired as a result of Federal and federally-assisted programs. These requirements apply to all interests in real property
acquired for project purposes regardless of Federal participation in purchases.

12. Will comply with the provisions of the Hatch Act (5 U.S.C. §~1 501-1508 and 7324-7328) which limit the political activities of
employees whose principal employment activities are funded in whole or in part with Federal funds.

13. Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. §~276a to 276a-7), the Copeland Act(40 U.S.C.
§276c and 18 U.S.C. §874), and the Contract Work Hours and Safety Standards Act (40 U.S.C. §~327- 333) regarding labor standards
for federally-assisted construction sub-agreements.

14. Will comply with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act of 1973 (P.L,
93-234) which requires recipients in a special flood hazard area to participate in the program and to purchase flood insurance if the
total cost of insurable construction and acquisition is $10,000 or more.
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15. Will comply with environmental standards which may be prescribed pursuant to the following: (a) institution of environmental quality
control measures under the National Environmental Policy Act of 1969 (P.L. 91- 190) and Executive Order (EO) 11514; (b) notification
of violating facilities pursuant to EO 11738; (c) protection of wetlands pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of project consistency with the approved State management program
developed under the Coastal Zone Management Act of 1972 (16 U.S.C. §~1451 et seq.); (f) conformity of Federal actions to State
(Clean Air) Implementation Plans under Section 176(c) of the Clean Air Act of 1955, as amended (42 U.S.C. §~7401 et seq.); (9)
protection of underground sources of drinking water under the Safe Drinking Water Act of 1974, as amended (P. L. 93-523); and, (h)
protection of endangered species under the Endangered Species Act of 1973, as amended (P.L. 93-205).

16. Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. §~1271 et seq.) related to protecting components or potential
components of the national wild and scenic rivers system.

17. ‘MU assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation Act of 1966, as
amended (16 U.S.C. §470), EO 11593 (identification and protection of historic properties), and the Archaeological and Historic
Preservation Act of 1974(16 U.S.C. §~469a-1 et seq).

18. Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act Amendments of
1996 and 0MB Circular No. A-133, “Audits of States, Local Governments, and Non-Profit Organizations.”

19. Will comply with all applicable requirements of all other Federal laws, executive orders, regulations and policies governing this
program.

Please fill in the appropriate information and sign.

~amue1 T Biscoe
Type Name of Authorized Official

County Judge
Title

Travis County
Sub-recipient Organization

Signature of Authorized Official Date
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Exhibit C

Certifications

The undersigned, Judge Sam Biscoe (print), as the authonzed official of Travis County certifies the following
to the best of his/her knowledge and belief.

A. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing
or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or employee of Congress, or an
employee or a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment,
of modification of any Federal contract, grant, loan, or cooperative agreement
B. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee or a
Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete
and submit Standard Form-LLL ~Disclosure of Lobbying Activities,~ in accordance with its instructions

C. The undersigned shall require that the language of this certification be included in the award documents for all sub-awards at all
tiers (including subcontract, sub-grants, and contracts under grants, loans, and cooperative agreements) and that all sub-recipients
shall certify and disclose accordingly. This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into, Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civ~ penalty
of not less than $10,000 and not more than $100,000 for each such failure.

D. As required by Executive Order 12549, Debarment and Suspension, and implemented at 28C.F.R. Part 67, for prospective
participants in primary covered transactions, as defined at 28C.F.R. Part 67, Section 67.510. (Federal Certification) The
Sub-recipient certifies that it and its principals and vendors:

1. Are not debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of Federal benefits by a
State or Federal court, or voluntarily excluded from covered transactions by any Federal department or agency, Sub-recipients
can access debarmen nformation by goingt ~arid the State Debarred Vendor Listhtp~4~window.stafe&u.sfp~

2. Have not within a three-year period preceding this agreement been convicted of or had a civil judgment rendered against
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a pubhc
(Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or
receiving stolen property;

3. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State, or local)
with commission of any of the offenses enumerated in paragraph (D)(2) of this certification; and

4. Have not within a three-year period preceding this agreement had one or more public transactions (Federal, State, or
local) terminated for cause or default; and

5. Where the sub-recipient is unable to certify to any of the statements in this certification, he or she shall attach an
explanation to this agreement (Federal Certification)

E. The Sub-recipient certifies federal funds will be used to supplement existing funds, and will not replace (supplant) funds that
have been appropriated for the same purpose. Sub-recipient may be required to supply documentation certifying that a reduction in
non-federal resources occurred for reasons other than the receipt or expected receipt of federal funds.

F. Sub-recipient must comply with 2 CFR Part 180 Subpart C as a condition of receiving grant funds, and sub-recipient must
require such compliance in any sub-grants or contract at the next tier.

G. Will comply with all applicable requirements of all other federal laws, executive orders, regulations, program and administrative
requirements, policies and any other requirements governing this program.

H. Drug-free Workplace Act, as amended, 41 U.S.C. §701 et seq. — Requires the recipient to publish a statement about its
drug-free workplace program and give a copy of the statement to each employee (induding consultants and temporary personnel)
who will be involved in award-supported activities at any site where these activities will be carried out. Also, place(s) where work is
being performed under the award (i.e., street address, city, state, and zip code) must be maintained on file. The recipient must notify
the Grants Officer of any employee convicted of a violation of a criminal drug statute that occurs in the workplace. For additional
information, see 44 CFR Part 17.

lnitial_ Date ______________
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I. Understands that failure to comply with any of the above assurances may result in suspension, termination or reduction of grant
funds.

Please fill in the appropriate information and sign.

Samuel T Biscoe
Type Name of Authorized Official

County Judge
Title

Travis County
Sub-recipient Organization

Signature of Authorized Official Date

Initial _______________ Date
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Texas Department of Public Safety

2010 Sub-Recipient Award

for

~J

~
~ Travis County

Date of Award
October 20, 2010

1. Sub-Recipient Name and Address 2. Prepared by: Seals, Freddie 3. SAA Award Number: 10-SR 48453-01

4. Federal Grant Information

Homeland Security Grant Program (HSGP)Federal Grant Title: Urban Area Security Initiative (UASI)
Judge Samuel T. Biscoe
Travis County Federal Grant Award Number: 2010-SS-T0-0008
P. 0. Box 1748 Date Federal Grant Awarded to TxDPS: August 1, 2010
Austin, TX 78767

Department of Homeland Security
Federal Granting Agency: FEMA

Grant Programs Directorate

5. Award Amount and Grant Breakdowns

UASI-LETPA Grant Period:
Award Amount I

(Federal) From: To:
Aug 1, 2010 Jul 31, 2012

CFDA: 97.008
(The 5AA must receive all invoices by the end of grant

period)
$475,000.00

6. Statutory Authority for Grant: This project is supported under Department of Homeland Security Appropriations Act, 2010 (Public
Law 111-83).

7. Method of Payment: Primary method is reimbursement.

8. Debarment/Suspension Certification: The Sub-Recipient certifies that the sub-recipient and its contractors/vendors are not
debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded by any federal department or agency and do
not appear in the Excluded Parties List System at http://www.epls.gov.2.8.9029.0

9. Agency Approval

Approving TxDPS Official: Signature of TxDPS Official:

Janice E. Bruno, Administrator ~
State Administrative Agency
Texas Department of Public Safety

10. Sub-Recipient Acceptance

I have read and understand the attached Terms and Conditions.

Type name and title of Authorized Sub-Recipient official: Signature of Sub-Recipient Official:

Samuel T B±scoe, County Judge

11. Enter Employer Identification Number (EIN) I Federal Tax Identification Number: 12. Date Signed:

74-6000192

13. DUE DATE:

Signed award and Direct Deposit Form (if applicable) must be returned to TxDPS on or before the above due date.
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2010 TERMS AND CON D~T~ONS

Instructions:

The Sub-recipient must:

1. Fill in the contact information and sign the Sub-Recipient Award
2. Certiiij they have read and understand the Terms and Conditions by initiallng the bottom of each page.
3. Fill in the contact information located on Page 4.
4. Certif~i to the statements provided in Exhibits A and B and C located at the back of this document by filling in contact information
and signing both exhibits.
5 Return all documents to the SAA in accordance with the date provided in the transmittal letter and/or in the agreement.

Parties to Sub-recipient Agreement

This Sub-recipient Agreement (includes the Sub-recipient Award and the Terms and Conditions) is made and entered into by and between
the Department of Public Safety / State Administrative Agency, (DPS/SAA) an agency of the State of Texas, hereinafter referred to as
“DPS/SAA,” and the funds recipient, hereinafter referred to as the “Sub-recipient.” Furthermore, DPS/SAA and the Sub-recipient are
collectively hereinafter referred to as the “Parties.” The Sub-recipient Agreement is only an offer until the Sub-recipient returns the signed
copy of the 2010 Sub-recipient Agreement in accordance with the date provided in the transmittal letter and/or in the agreement
Sub-recipient Agreement Award.

Sub-recipient must not assign or transfer any interest in this Sub-recipient Agreement without the express, prior written consent of the SAA.

Overview, and Performance Standards

All allocations and use of funds under this grant must be in accordance with the FY 2010 Guidelines and Application Kit for the
Federal Grant Title specified on the Sub-recipient Agreement Award. All award Sub-recipients are required to have read, understood
and accepted the FY 2010 Guidance and Application Kit as binding.

Standard of Performance. The Sub-recipient shall perform all activities and projects entered into the SAA web-based grants management
system approved by its Regional Planning Group / Urban Area Working Group and/or by the State Administrative Agency (SAA) as
applicable. The Sub-recipient shall perform all activities in accordance with all terms, provisions and requirements set forth in this
Sub-recipient agreement, Terms and Conditions and the following Exhibits located at the end of this document:

1. Assurance — Non-Construction Programs, hereinafter referred to as “Exhibit A”
2. Assurance — Construction Programs, hereinafter referred to as “Exhibit B”
3. Certification, hereinafter referred to as “Exhibit C”

Failure to Perform. In the event the Sub-recipient fails to implement the project(s) entered into the SAA web-based grants management
system, or comply with any of this Sub-recipient agreement’s provisions, in addition to the remedies specified in this Sub-recipient
agreement, the Sub-recipient is liable to DPS/SAA for an amount not to exceed the award amount of this Sub-recipient agreement and may
be barred from applying for or receiving additional DHS/FEMA grant program funds or any other federal program funds administered by
DPS/SAA until repayment to DPS/SAA is made and any other compliance or audit finding is satisfactorily resolved.

Initial _______________ Date _________________
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DPS/SAA Obligations

Measure of Liability. DPS/SAA shall not be liable to the Sub-recipient for any costs incurred by the Sub-recipient that are not allowable costs.

Sub-recigient Aareement Funds Defined and Limit of Liability. The term “Sub-recipient agreement funds” as used in this Sub-recipient
agreement means funds provided by DPS/SAA under the DHS/FEMA grant programs. The term “Sub-recipients funds’ or match funds as
used in this Sub-recipient agreement means funds provided by the Sub-recipient.

Notwithstanding any other provision of this Sub-recipient agreement, the total of all payments and other obligations incurred by DPS/SAA
under this Sub-recipient agreement shall not exceed the Total Award Amount listed on the cover page of the Sub-recipient agreement.

Sub-recipient shall contribute the match funds listed on the Sub-recipient Award page.

Excess Payments. The Sub-recipient shall refund to DPS/SAA any sum of Sub-recipient agreement funds that has been paid to the
Sub-recipient by DPS/SAA or that DPS/SAA determines has resulted in overpayment to the Sub-recipient or that DPS/SAA determines has
not been spent by the Sub-recipient in accordance with this Sub-recipient agreement. No refund payment(s) may be made from local, state
or federal grant funds unless repayment with grant funds is specifically permitted by statute or regulation. The Sub-recipient shall make
such refund to DPS/SAA within thirty (30) days after DPSISAA requests such refund.

Suspension
In the eventthe Sub-recipientfailsto complywith any ofthis Sub-recipientAgreement’sterms, DPS/SAA may, upon written notification to
the Sub-recipient, suspend this Sub-recipient agreement in whole or in part, withhold payments to the Sub-recipient and prohibit the
Sub-recipient from incurring additional obligations of Sub-recipient agreement funds.

Termination

DPS/SAA’s Right to Terminate. DPS/SAA shall have the right to terminate this Sub-recipient agreement, in whole or in part, at any time
before the end of the Performance Period, whenever DPS/SAA determines that the Sub-recipient has failed to comply with any of this
Sub-recipient agreement’s terms. DPS/SAA shall notify the Sub-recipient in writing prior to the thirtieth (30th) day preceding the termination
of such determination and include:

1. the reasons for such termination;

2. the effective date of such termination; and

3. in the case of partial termination, the portion of the Sub-recipient agreement to be terminated.

Appeal will be made to the Deputy Director of Homeland Security, Department of Public Safety.

Enforcement

In taking an enforcement action, the awarding agency will provide the sub-recipient an opportunity for such hearing, appeal, or other
administrative proceeding to which the sub-recipient is entitled under any statute or regulation applicable to the action involved.

Initial ______________ Date ________________
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Conflict of Interest

No employee, officer or agent of the sub-recipient shall participate in selection, or in the award or administration of a contract supported by
Federal funds if a conflict of interest, real or apparent, would be involved.

Monitoring

Sub-recipients will be monitored periodically by federal or state agencies, both programmatically and financially, to ensure that project goals,
objectives, performance requirement, timelines, milestone completion, budget, and other related program criteria are being met.

DPS/SAA reserves the right to perform periodic office-based and/or on-site monitoring of the Sub-recipient’s compliance with this
Sub-recipient agreement’s terms and conditions and of the adequacy and timeliness of the Sub-recipient’s performance pursuant to this
Sub-recipient agreement. After each monitoring visit, DPS/SAA shall provide the Sub-recipient with a written report of the monitor’s
findings. If the monitoring report notes deficiencies in the Sub-recipient’s performance under this Sub-recipient agreement’s terms, the
monitoring report shall include requirements for the timely correction of such deficiencies by the Sub-recipient. Failure by the Sub-recipient
to take action specified in the monitoring report may be cause for this Sub-recipient agreement’s suspension or termination pursuant to the
Suspension and/or Termination Section.

Audit

Audit of Federal and State Funds. The Sub-recipient shall arrange for the performance of an annual financial and compliance audit of
Sub-recipient agreement funds received and performances rendered under this Sub-recipient agreement as required by the Single Audit
Act (0MB Circular A — 133; 44 C.F.R. 13.26) and as outlined in Exhibit A. The Sub-recipient will also comply, as applicable, with Texas
Government Code, Chapter 783, 1 TAC 5.141.et.seq. and the Uniform Grant Management Standards (UGMS), State Uniform Administrative
Requirements for Grants and Cooperative Agreements.

DPS/SAA’s Rioht to Audit. DPSISAA reserves the right to conduct a financial and compliance audit of Sub-recipient agreement funds
received and performances rendered under this Sub-recipient agreement. The Sub-recipient agrees to permit DPS/SAA or its authorized
representative to audit the Sub-recipient’s records. The sub-recipient shall provide any documents, materials or information necessary to
facilitate such audit.

Sub-recipient’s Liability for Disallowed Costs. The Sub-recipient understands and agrees that it shall be liable to DPS/SAA for any costs
disallowed pursuant to financial and compliance audit(s) of Sub-recipient agreement funds. The Sub-recipient further understands and
agrees that reimbursement to DPS/SAA of such disallowed costs shall be paid by the Sub-recipient from funds that were not provided or
otherwise made available to the Sub-recipient pursuant to this Sub-recipient agreement or any other federal contract.

Sub-recipient’s Facilitation of Audit. The Sub-recipient shall take such action to facilitate the performance of such audit(s) conducted
pursuant to this Section as DPS/SAA may require of the Sub-recipient. The Sub-recipient shall ensure that this clause concerning the
authority to audit funds received indirectly by subcontractors through the Sub-recipient and the requirement to cooperate is included in any
subcontract it awards.

Other Requirements

A. During the performance period of this grant, Sub-recipients must maintain an Emergency Management Plan at the Intermediate
Level of planning preparedness or higher, as prescribed by the Texas Division of Emergency Management (TDEM) . This may be
accomplished by a jurisdiction maintaining its own emergency management plan or participating in an inter-jurisdictional emergency
management program that meets the required standards. If TDEM identifies deficiencies in the Sub-recipient’s plan, Sub-recipient will
correct deficiencies within 60 days of receiving notice of such deficiencies from TDEM.

Initial Date __________________
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B. Projects identified in the SAA web-based grant management system must identify and relate to the goals and objectives indicated
by the applicable approved project investments for the period of performance of the grant.

C. During the performance period of this grant, Sub-recipient agrees that it will participate in a legally-adopted county and/or regional
mutual aid agreement.

D. During the performance period, the Sub-recipient must be a registered user of the Texas Regional Response Network (TRRN) and
identify all major resources such as vehicles and trailers, equipment costing $5,000 or more and specialized teams/response units
equipped and/or trained using grant funds (i.e. hazardous material, decontamination, search and rescue, etc.). This registration is to
ensure jurisdictions or organizations are prepared to make grant funded resources available to other jurisdictions through mutual aid.

E. Sub-recipients must submit Fiscal Year 2010 Indirect Cost Allocation Plan signed by Cognizant Agency - “Cognizant agency”
means the Federal agency responsible for reviewing, negotiating, and approving cost allocation plans or indirect cost proposals
developed under 2 CFR part 225 on behalf of all Federal agencies. 0MB publishes a listing of cognizant agencies. Plan should be
forwarded to the SAA along with the Planning and Administration Grant Budget Form.

F. Council of Governments (COG) will follow guidelines listed in the SAA FY 10 COG Statement of Work.

G. Sub-recipient acknowledges that FEMA National Preparedness Directorate reserves a royalty-free, non-exclusive, and irrevocable
license to reproduce, publish, or otherwise use, and authorize others to use, for Federal government purposes: (1) the copyright in any
work developed under an award or sub-award; and (2) any rights of copyright to which a recipient or Sub-recipient purchases
ownership with Federal support. The sub-recipient agrees to consult with DPS/SAA regarding the allocation of any patent rights that
arise from, or are purchased with, this funding.

Closing the Grant

A. The Sub-recipient must have expended all grant funds and submitted expenditure reimbursement requests and any invoices by the
end of the performance period listed on the sub-recipient agreement.

B. DPS/SAA will close a sub-award after receiving Sub-recipient’s final performance report indicating that all approved work has been
completed and all funds have been disbursed, completing a review to confirm the accuracy of the reported information, and reconciling
actual costs to awards modifications and payments. If the close out review and reconciliation indicates that the Sub-recipient is owed
additional funds, DPS/SAA will send the final payment automatically to the Sub-recipient. If the Sub-recipient did not use all the funds
received, DPS/SAA will issue a Grant Adjustment Notice (GAN) to recover the unused funds.

C. At the completion of the sub-recipient’s performance period, DPS/SAA will de-obligate all uncommitted! unexpended funds.

Restrictions. Disclaimers and Notices

A. In cases where local funding is established by a COG or UASI, governing board, the release of funds by DPS/SAA is contingent
upon funding allocation approval by the governing board.

B. Notwithstanding any other agreement provisions, the parties hereto understand and agree that DPS/SAA’s obligations under this
agreement are contingent upon the receipt of adequate funds to meet DPS!SAA’s liabilities hereunder, except as required by IECGP
and HSGP grants. DPS!SAA shall not be liable to the Sub-recipient for costs under this Agreement which exceed the amount specified
in the Notice of Sub-recipient Award.

C. All notices or communication required or permitted to be given by either party hereunder shall be deemed sufficiently given if mailed
by registered mail or certified mail, return receipt requested, or sent by overnight courier, such as Federal Express, to the other party at
its respective address set forth below or to the Point of Contact listed for the sub-recipient in the SAA Grants Management System
shall be deemed received the following business day.

Initial ________________ Date __________________
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DPSISAA Contact Information Sub-Recipient Contact Information

______________________________________________ (Please Fill-In Contact Information below>

Deputy Director, Homeland Security Name: Michael G Hemby

Texas Department of Public Safety Title: Planning Manager

State Administrative Agency Agency: Travis County Sheriff

P.O Box4087 Address: P0 BOX 1748, Austin TX

Austin, TX 78773-0220 7 1748

Uniform Administrative Requirements. Cost Principals and Audit Requirements

Except as specifically modified by law or this Sub-recipient agreement’s provisions, the Sub-recipient shall administer the award through
compliance with the most recent version of all applicable Laws and Regulations. A non-exclusive list is provided below

A. Administrative Requirements

1. 44 C.F.R. Part 13, Uniform Administrative Requirements for Grants and Cooperative Agreements to State and Local
Governments;
2. 2 C.F.R. Part 215, Uniform Administrative Requirements for Grants and Agreements with Institutions of Higher Education,
Hospitals and Other Non-Profit Organizations (0MB Circular A-hO).

B. Cost Principles

1. 2 C.F.R. Part 225, Cost Principles for State, Local and Indian Tribal Governments (0MB Circular A-87)
2. 2 C.F.R. Part 220, Cost Principles for Education Institutions (0MB Circular A-21)
3. 2 C.F.R. Part 230, Cost Principles for Non-Profit Organizations (0MB Circular A-122)
4. Federal Acquisition Regulations (FAR> Subpart 31.2, Contracts with Commercial Organizations

C. Audit Requirements — 0MB Circular A-133, Audits of States, Local Governments and Non-Profit Organizations.

D. Sub- recipient understands and agrees that it cannot use any federal funds, either directly or indirectly, in support of the enactment,
repeal, modification or adoption of any law, regulation or policy, at any level of government, without the express prior written approval of
FEMA.

E. The sub-recipient agrees that all allocations and use of funds under this grant will be in accordance with the applicable FY2O1 0
Grant Program Guidance and Application Kit.

F. The recipient must provide information to FEMA to assist with the legally-required environmental planning and historic preservation
(EHP) review and to ensure compliance with applicable EHP laws and Executive Orders (EO). These EHP requirements include but
are not limited to National Environmental Policy Act, National Historic Preservation Act, Endangered Species Act, EQ 11988 —

Floodplain Management, E0 11990 — Protection of Wetlands, and EQ 12898 — Environmental Justice. The recipient must comply with
all Federal, State, and local EHP requirements and obtain applicable permits and clearances.

Recipient shall not undertake any activity from the project that would result in ground disturbance, facility modification, or relates to the
use of sonar equipment without the prior approval of FEMA. These include but are not limited to communications towers, physical
security enhancements involving ground disturbance, new construction, and modifications to buildings that are 50 years old or older.
Recipient must comply with all mitigation or treatment measures required for the project as the result of FEMA’s EHP review. Any
changes to an approved project description will require re-evaluation for compliance with EHP requirements before the project can
proceed. If ground disturbing activities occur during project implementation, the recipient must ensure monitoring of ground disturbance
and if any potential archeological resources are discovered, the recipient will immediately cease construction in that area and notify
FEMA and the appropriate State Historical Preservation Office. Initiation of these activities prior to completion of FEMA’s EHP review
will result in a non-compliance finding and may not be eligible for grant funding.

G. Sub-recipient shall also comply with all other federal, state, and local laws and regulations applicable to this Sub-recipient
agreement’s activities and performances rendered by the Sub-recipient including but not limited to the laws and the regulations
promulgated in State Administrative Agency Information Bulletins, and Texas Uniform Grants Management Standards (UGMS).

H. The sub-recipient(s) must, in addition to the assurances, comply and require each of its subcontractors employed in the completion
of the project to comply with all applicable statutes, regulations, executive orders, 0MB circulars, terms and conditions of the award,
and the approved application.

Initial Date __________________
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Retention and Accessibility of Records

Retention of Records. The Sub-recipient shall maintain fiscal records and supporting documentation for all expenditures of Sub-recipient
agreement funds pursuant to the applicable 0MB Circular and this Sub-recipient agreement. The Sub-recipient shall retain these records
and any supporting documentation for the greater of three (3) years from the completion of this project’s public objective, including program
requirements and financial obligations, or the period of time required by other applicable laws and regulations. Sub-recipient shall comply
with 44 CFR Section 13.42 and UGMS §-_.42

Access to Records. The Sub-recipient shall give the United States Department of Homeland Security (DHS), the Comptroller General of the
United States, the Texas State Auditor, DPS/SAA, or any of their duly authorized representatives, access to and the right to examine all
books, accounts, records, reports, files, other papers, things or property belonging to or in use by the Sub-recipient pertaining to this
Sub-recipient agreement including records concerning the past use of DHS/FEMA funds. Such rights to access shall continue as long as
the records are retained by the Sub-recipient. The Sub-recipient agrees to maintain such records in an accessible location and to provide
citizens reasonable access to such records consistent with the Texas Public Information Act, , and Texas Government Code Chapter 552.

Inclusion in Subcontracts. The Sub-recipient shall include the substance of this Section in all subcontracts.

Legal Authority

Signatory Authority. The Sub-recipient assures and guarantees that the Sub-recipient possesses the legal authority to enter into this
Sub-recipient agreement, receive Sub-recipient agreement funds and to perform the services the Sub-recipient has obligated itself to
perform pursuant to this Sub-recipient agreement.

Authorized Reoresentative. The person or persons signing and executing this Sub-recipient agreement on the Sub-recipient’s behalf do
warrant and guarantee that he, she or they have been duly authorized by the Sub-recipient to execute this Sub-recipient agreement on the
Sub-recipient’s behalf and to validly and legally bind the Sub-recipient to all contractual terms, performances and provisions.

Conflicts in Requirements. If conflict exists between federal, state, or local requirements, the sub-recipient shall comply with the strictest
requirement.

Notice of Litigation and Claims

The Sub-recipient shall give DPS/SAA immediate notice in writing of any action, including any proceeding before an administrative agency,
filed against the Sub-recipient arising out of the performance under this Sub-recipient agreement

Except as otherwise directed by DPS/SAA, the Sub-recipient shall furnish immediately to DPS/SAA copies of all documentation or pleadings
received by the Sub-recipient with respect to such action or claim.

Non- Waiver of Defaults

ANY FAILURE OF DPS/SAA, AT ANY TIME, TO ENFORCE OR REQUIRE THE STRICT KEEPING AND PERFORMANCE OF ANY
PROVISION OF THIS AGREEMENT WILL NOT CONSTITUTE A WAIVER OF SUCH PROVISION, AND WILL NOT AFFECT OR IMPAIR
SAME OR THE RIGHT OF DPS/SAA AT ANY TIME TO AVAIL ITSELF OF SAME. A WAIVER DOES NOT BECOME EFFECTIVE UNLESS
DPS/SAA EXPRESSLY AGREES TO SUCH WAIVER IN WRITING. ANY PAYMENT BY DPS/SAA SHALL NOT CONSTITUTE A WAIVER
OR OTHERWISE IMPAIR OR PREJUDICE ANY RIGHT, POWER, PRIVILEGE, OR REMEDY AVAILABLE TO DPS/SAA TO ENFORCE
ITS RIGHTS, AS SUCH RIGHTS, POWERS, PRIVILEGES, AND REMEDIES ARE SPECIFICALLY PRESERVED.

Initial _____________ Date _______________
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Indemnity

AS PERMITTED BY LAW, SUB-RECIPIENT SHALL INDEMNIFY, DEFEND AND HOLD DPSISAA AND THE STATE OF TEXAS
(INCLUDING ITS DIRECTORS, COMMISSIONERS, EMPLOYEES, AGENTS AND THEIR SUCCESSORS) (“INDEMNITEES”) HARMLESS
FROM AND AGAINST ANY OF THE FOLLOWING THAT ARISE OUT OF OR RESULT FROM SUB-RECIPIENT’S NEGLIGENCE (ANY
AND ALL), FAULT, ACT, FAILURE TO ACT, OMISSION, BREACH OF THIS AGREEMENT OR VIOLATION OF ANY STATE OR
FEDERAL LAW AND/OR REGULATION, AS WELL AS ANY VIOLATION OF ANY MATTER MADE THE BASIS OF A TREATY AND/OR
CONVENTION AND/OR AGREEMENT BETWEEN THE UNITED STATES AND ANOTHER NATION: CLAIMS; LAWSUITS; DAMAGES;
LIABILITIES; PENALTIES; TAXES; FINES; INTEREST; EXPENSES (INCLUDING, WITHOUT LIMITATION, ATTORNEYS’ FEES, COURT
COSTS, INVESTIGATION COSTS AND ALL DIRECT OR INDIRECT COSTS OR EXPENSES INCURRED IN DEFENDING AGAINST ANY
CLAIM, LAWSUIT, OR OTHER PROCEEDING, INCLUDING THOSE EXPENSES INCURRED IN ANY NEGOTIATION, SETTLEMENT, OR
ALTERNATIVE DISPUTE RESOLUTION); ANY AND ALL DAMAGES, HOWEVER CHARACTERIZED, SUCH AS DIRECT, GENERAL,
INCIDENTAL, INDIRECT, CONSEQUENTIAL, PUNITIVE, OR SPECIAL DAMAGES OF ANY KIND (INCLUDING LOST REVENUES OR
PROFITS, LOSS OF BUSINESS, LOSS OF USE, OR LOSS OF DATA) ARISING OUT OF OR IN CONNECTION WITH OR RELATED TO
THIS AGREEMENT OR THE RIGHTS PROVIDED THEREIN.

IN ANY AND ALL CLAIMS AGAINST ANY OF THE INDEMNITEES BY ANY EMPLOYEE OF THE SUB-RECIPIENT OR ANY EMPLOYEE
OF ITS SUBCONTRACTOR(S), THE INDEMNIFICATION OBLIGATION UNDER THIS AGREEMENT WILL NOT BE LIMITED IN ANY WAY
BY THE AMOUNT OR TYPE OF DAMAGES, COMPENSATION, OR BENEFITS PAYABLE BY OR FOR THE SUB-RECIPIENT OR ANY
OF ITS SUBCONTRACTOR(S) UNDER WORKER’S DISABILITY COMPENSATION ACTS, DISABILITY BENEFITS ACTS, OR OTHER
EMPLOYEE BENEFITS ACTS.

SUB-RECIPIENT SHALL COORDINATE ITS DEFENSE AND ANY SETTLEMENT WITH THE ATTORNEY GENERAL FOR THE STATE
OF TEXAS AS REQUESTED BY THE DPS/SAA. IN ANY SETTLEMENT, SUB-RECIPIENT MUST NOT MAKE ANY ADMISSION OF
LIABILITY ON THE PART OF ANY OF THE INDEMNITEES.

THIS SECTION SHALL NOT BE CONSTRUED TO ELIMINATE OR REDUCE ANY OTHER INDEMNIFICATION, CONTRIBUTION OR
RIGHT WHICH ANY OF THE INDEMNITEES HAVE BY LAW OR EQUITY.

THIS SECTION SHALL SURVIVE THE TERMINATION OR EXPIRATION OF THIS AGREEMENT.

Changes and Amendments

Written Amendment. Except as specifically provided otherwise in this Sub-recipient agreement, any alterations, additions or deletions to
this Sub-recipient agreement’s terms shall be made through Grant Adjustment Notices generated by the SAA web-based grants
management system and executed by the Parties.

Authority to Amend. During the period of this Sub-recipient agreement’s performance DPS/SAA and/or FEMA may issue policy directives
that serve to establish, interpret or clarify this Sub-recipient agreement’s performance requirements. Such policy directives shall be
promulgated by DPS/SAA or FEMA in the form of Information Bulletins and shall have the effect of qualifying this Sub-recipient agreement’s
terms and shall be binding upon the Sub-recipient as if written in the Sub-recipient agreement.

Effect of Changes in Federal and State Laws. Any alterations, additions, or deletions to this Sub-recipient agreement’s terms that are
required by the changes in federal and state laws or regulations are automatically incorporated into this Sub-recipient agreement without
written amendment to this Sub-recipient agreement and shall become effective on the date designated by such law or regulation. . In the
event FEMA or DPS/SAA determines that changes are necessary to the award document after an award has been made, including
changes to period of performance or terms and conditions, recipients will be notified of the changes in writing. Once notification has been
made, any subsequent request for funds will indicate sub-recipient acceptance of the changes to the award.

Initial Date _______________ 7
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Headings

Headings and captions of this Sub-recipient agreement’s sections and paragraphs are only for convenience and reference. These headings
and captions shall not affect or modify this Sub-recipient agreement’s terms or be used to interpret or assist in the construction of this
Sub-recipient agreement.

Venue

For purposes of litigation pursuant to this Sub-recipient agreement, venue shall lie in Travis County, Texas, and be governed by Texas Law.

Initial _______________ Date
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Special Conditions

2010 Operation Stonegarden (OPSG) Specific:

1) The recipient is prohibited from obligating or expending Operation Stonegarden (OPSG) funds provided through this award until
each unique, specific or modified county level or equivalent Operational Order/Frag Operations Order with embedded estimated
operational budget has been reviewed and approved through an official email notice issued by FEMA removing this special
programmatic condition. The Operations Order approval process/structure is as follows: Operations Orders are submitted to (I) the
appropriate Customs and Border Protection (CBP) Border Patrol (BP) Sector Headquarters (HQ); upon approval by the Sector HQ,
forwarded through the Border Patrol Enforcement Transfer System (BPETS) system to (2) the OPSG Coordinator, CBP/BP
Washington, DC and upon approval forwarded to (3) Federal Emergency Management Agency (FEMA), Grant Programs Directorate
(GPD). Grant Development and Administration Division (GD&A). Notification of release of programmatic hold will be sent by FEMA via
email to the State Administrative Agency (SAA) with a copy to OPSG Coordinator at CBP/BP HQ, Washington DC.

General:

1)

a) Provisions applicable to a sub-recipient that is a private entity.

i) You as a sub-recipient, your employees, may not:

(1) Engage in severe forms of trafficking in persons during the period of time that the award is in effect;

(2) Procure a commercial sex act during the period of time that the award is in effect: or

(3) Use forced labor in the performance of the award or sub-award under this award.

ii) We may unilaterally terminate this award, without penalty, if the sub-recipient that is a private entity:

(1) Is determined to have violated a prohibition in paragraph la of this award term; or

(2) Has an employee who is determined by the agency official authorized to terminate the award to have violated a
prohibition of this award term through conduct that is either:

(a) Associated with performance under this award; or

(b) Imputed to you or the sub-recipient using the standards and due process for imputing the conduct of an individual
to an organization that are provided in 2 CFR Part 180, “0MB Guidelines to Agencies on Government Debarment and
Suspension (Non-procurement),” as implemented at 2 CFR Part 3000.

b) Provisions applicable to a sub-recipient that is other than a private entity. We may unilaterally terminate this award, without
penalty, if the sub-recipient that is a private entity:

i) Is determined to have violated a prohibition in paragraph la of this award term; or

ii) Has an employee who is determined by the agency official authorized to terminate the award to have violated an
applicable prohibition in paragraph al of this award term through conduct that is either:

(1) Associated with performance under this award; or

(2) Imputed to you or the sub-recipient using the standards and due process for imputing the conduct of an individual to an
organization that are provided in 2 CFR Part 180, “0MB Guidelines to Agencies on Government Debarment and
Suspension (Non-procurement),” as implemented at 2 CFR Part 3000.

c) Provisions applicable to any recipient:

i) You must inform us immediately of any information you received from any source alleging a violation of a prohibition in
paragraph al of this award term.

ii) Our right to terminate unilaterally that is described in lb or 2 of this section:

(1) Implements section 106(g) of the Trafficking Victims Protection Act of 2000 (TVPA), as amended (22 U.S.C. 7104 (g),
and

(2) Is in addition to all other remedies for noncompliance that are available to us under this award.
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iii) You must include the requirements of la of this award term in any sub-award you make to a private entity.

d) Definitions. For purposes of this award term:

i) “Employee” means either:

(1) An individual employed by a sub-recipient who is engaged in the performance of the project or program under this
award: or

(2) Another person engaged in the performance of the project or program under this award and not compensated by you
including, but not limited to, a volunteer or individual whose services are contributed by a third party as an in-kind
contribution toward cost sharing or matching requirements.

ii) “Forced labor” means labor obtained by any of the following methods: the recruitment, harboring, transportation, provision,
or obtaining of a person for labor or services, through the use of force, fraud, or coercion for the purpose of subjection to
involuntary servitude, peonage, debt bondage, or slavery.

iii) “Private entity” means:

(1) Any entity other than a State, local government, Indian Tribe, or foreign public entities, as those terms are defined in 2
CFR 175.25.

(2) Includes:

(a) A non-profit organization, including any nonprofit institution of higher education, hospital, or tribal organization
other than one included in the definition of Indian Tribe at 2CFR 175.25(b).

(b) A for-profit organization

iv) “Severe forms of trafficking in persons,” “commercial sex act,” and “coercion” have the meaning given at section 103 of the
TVPA, as amended (22 U.S.C. 7102).

2)

a) Classified national security information as defined in Executive Order (EO) 12958, as amended, means information that has
been determined pursuant to EO 12958 or any predecessor order to require protection against unauthorized disclosure and is
marked to indicate its classified status when in documentary form.

b) No funding under this award shall be used to support a contract, sub-award, or other agreement for goods or services that will
include access to classified national security information if the award recipient has not been approved for that access to such
information

c) Where an award recipient has been approved for and has access to classified national security information, no funding under
this award shall be used to support a contract, sub-award, or other agreement for goods or services that will include access to
classified national security information by the contractor, sub-awardee, or other entity without prior written approval from the DHS
Office of Security, Industrial Security Program Branch(ISBP), or an appropriate official within the Federal department or agency with
whom the classified effort will be performed.

d) Such contracts, sub-awards, or other agreements shall be processed and administered in accordance with the DHS” Standard
Operation Procedures, Classified Contracting by States and Local Entities,” dated July 7, 20089: EO’s 12829, 12959, 12968, as
amended; the National Industrial Security Program Operating Manual (NISPOM); and br other applicable implementing directives
or instruction. All security requirement documents are located at: http;//www. dhsbgov/xopnbiz/grants/index.shtm.

e) Immediately upon determination by the award recipient that funding under this award will be used to support such a contract,
sub-award, or other agreement, and prior to execution of any action to facilitate the acquisition of such a contract sub-award, or
other agreement, the award recipient shall contact ISPB, or the appropriate Federal department or agency, for approval and
processing instructions.

Please fill in the appropriate information and sign.
Samuel T Biscoe

Type Name of Authorized Official
County Judge

Title
Travis County

Sub-recipient Organization

Signature of Authorized Official Date

Initial Date
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EXHIBITA

ASSURANCES - NON-CONSTRUCTION PROGRAMS

As the duly authorized representative of the sub-recipient, I certify that the sub-recipient:

1. Has the legal authority to apply for Federal assistance and the institutional, managerial and financial capability (including funds
sufficient to pay the non-Federal share of project cost) to ensure proper planning, management and completion of the project described
in this agreement.

2. Will give the Department of Homeland Security, the Department of Public Safety, the Comptroller General of the United States and,
if appropriate, the State, through any authorized representative, access to and the right to examine all records, books, papers, or
documents related to the award; and will establish a proper accounting system in accordance with generally accepted accounting
standards or agency directives.

3. Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents the appearance
of personal or organizational conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency.

5. Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. §~4728-4763) relating to prescribed standards for merit
systems for programs funded under one of the 19 statutes or regulations specified in Appendix A of OPM’s Standards for a Merit
System of Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a) Title VI of the Civil Rights
Act of 1964 (P.L. 88-352) which prohibits discrimination on the basis of race, color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §~1681- 1683, and 1685-1686), which prohibits discrimination on the basis of sex; (c)
Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. §794), which prohibits discrimination on the basis of handicaps;
(d)the Age Discrimination Act of 1975, as amended (42 U.S.C. §~6101-6107), which prohibits discrimination on the basis of age; (e)
the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug abuse;
(f)the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended,
relating to nondiscrimination on the basis of alcohol abuse or alcoholism; (g) §~523 and 527 of the Public Health Service Act of 1912
(42 U.S.C. §~290 dd-3 and 290 ee- 3), as amended, relating to confidentiality of alcohol and drug abuse patient records; (h) Title VIII of
the Civil Rights Act of 1968 (42 U.S.C. §~3601 et seq.), as amended, relating to nondiscrimination in the sale, rental or financing of
housing; (i) any other nondiscrimination provisions in the specific statute(s) under which agreement for Federal assistance is being
made; and, (j) the requirements of any other nondiscrimination statute(s) which may apply to the application.

7. Will comply, or has already complied, with the requirements of Titles II and Ill of the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970 (P. L. 91-646) which provide for fair and equitable treatment of persons displaced or whose
property is acquired as a result of Federal or federally-assisted programs. These requirements apply to all interests in real property
acquired for project purposes regardless of Federal participation in purchases.

8. Will comply, as applicable, with provisions of the Hatch Act(5 U.S.C. §~1501-1 508 and 7324-7328) which limit the political
activities of employees whose principal employment activities are funded in whole or in part with Federal funds.

9. Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. §~276a to 276a-7), the Copeland Act (40 U.S.C.
§276c and 18 U.S.C. §874), and the Contract Work Hours and Safety Standards Act (40 U.S.C. §~327-333), regarding labor standards
for federally-assisted construction sub-agreements.

10. Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act of
1973 (P.L. 93-234) which requires recipients in a special flood hazard area to participate in the program and to purchase flood
insurance if the total cost of insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be prescribed pursuant to the following: (a) institution of environmental quality
control measures under the National Environmental Policy Act of 1969 (P.L. 91-1 90) and Executive Order (EO) 11514; (b) notification
of violating facilities pursuantto EO 11738; (c) protection of wetlands pursuantto EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of project consistency with the approved State management program
developed under the Coastal Zone Management Act of 1972 (16 U.S.C. §~1451 et seq.); (f) conformity of Federal actions to State
(Clean Air) Implementation Plans under Section 176(c) of the Clean Air Act of 1955, as amended (42 U.S.C. §~7401 et seq.); (g)
protection of underground sources of drinking water under the Safe Drinking Water Act of 1974, as amended (P.L. 93-523); and, (h)
protection of endangered species under the Endangered Species Act of 1973, as amended (P.L. 93- 205).

12. Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. §~1271 et seq.) related to protecting components or potential
components of the national wild and scenic rivers system.

Initial _______________ Date __________________
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13. Will assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation Act of 1966, as
amended (16 U.S.C. §470), EQ 11593 (identification and protection of historic properties), and the Archaeological and Historic
Preservation Act of 1974 (16 U.S.C. §~469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of human subjects involved in research, development, and related activities
supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. §~21 31 et seq.) pertaining to the
care, handling, and treatment of warm blooded animals held for research, teaching, or other activities supported by this award of
assistance.

16. Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §~4801 et seq.) which prohibits the use of lead-based
paint in construction or rehabilitation of residence structures.

17. Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act Amendments of
1996 and 0MB Circular No. A-133, “Audits of States, Local Governments, and Non-Profit Organizations.”

18. Will comply with all applicable requirements of all other Federal laws, executive orders, regulations, and policies governing this
program.

Please fill in the appropriate information and sign.

Samuel T Biscoe

Type Name of Authorized Official
County Judge

Title
Travis County

Sub-recipient Organization

Signature of Authorized Official Date

Initial Date

\~,
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EXHIBIT B

ASSURANCES - CONSTRUCTION PROGRAMS

As the duly authorized representative of the sub-recipient, I certify that the sub-recipient:

1. Has the legal authority to apply for Federal assistance, and the institutional, managerial and financial capability (including funds
sufficient to pay the non-Federal share of project costs) to ensure proper planning, management and completion of project described in
this agreement.

2. Will give the Department of Homeland Security, the Department of Public Safety, the Comptroller General of the United States and,
if appropriate, the State, the right to examine all records, books, papers, or documents related to the assistance; and will establish a
proper accounting system in accordance with generally accepted accounting standards or agency directives.

3. Will not dispose of, modify the use of, or change the terms of the real property title or other interest in the site and facilities without
permission and instructions from the awarding agency. Will record the Federal awarding agency directives and will include a covenant
in the title of real property acquired in whole or in part with Federal assistance funds to assure nondiscrimination during the useful life
of the project.

4. Will comply with the requirements of the assistance awarding agency with regard to the drafting, review and approval of
construction plans and specifications.

5. Will provide and maintain competent and adequate engineering supervision at the construction site to ensure that the complete
work conforms with the approved plans and specifications and will furnish progressive reports and such other information as may be
required by the assistance awarding agency or State.

6. Will initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency.

7. Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents the appearance
of personal or organizational conflict of interest, or personal gain.

8. Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. §~4728-4763) relating to prescribed standards of merit
systems for programs funded under one of the 19 statutes or regulations specified in Appendix A of OPM’s Standards for a Merit
System of Personnel Administration (5 C.F.R. 900, Subpart F).

9. Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §~4801 et seq.) which prohibits the use of lead-based
pain in construction or rehabilitation of residence structures.

10. Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a) Title VI of the Civil Rights
Act of 1964 (P.L. 88-352) which prohibits discrimination on the basis of race, color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §~1681 1683, and 1685-1686), which prohibits discrimination on the basis of sex; (c)
Section 504 of the Rehabilitation Act of 1973, as amended (29) U.S.C. §794), which prohibits discrimination on the basis of handicaps;
(d) the Age Discrimination Act of 1975, as amended (42 U.S.C. §~6101-6107), which prohibits discrimination on the basis of age; (e)
the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended relating to nondiscrimination on the basis of drug abuse;
(f)the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and rehabilitation Act of 1970 (P.L. 91-616), as amended,
relating to nondiscrimination on the basis of alcohol abuse or alcoholism; (g) §~523 and 527 of the Public Health Service Act of 1912
(42 U.S.C. §~290 dd-3 and 290 ee 3), as amended, relating to confidentiality of alcohol and drug abuse patient records; (h) Title VIII of
the Civil Rights Act of 1968 (42 U.S.C. §~3601 et seq.), as amended, relating to nondiscrimination in the sale, rental or financing of
housing; (i) any other nondiscrimination provisions in the specific statue(s) under which agreement for Federal assistance is being
made; and (j) the requirements of any other nondiscrimination statue(s) which may apply to the agreement.

11. Will comply, or has already complied, with the requirements of Titles II and Ill of the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970 (P.L. 91-646) which provide for fair and equitable treatment of persons displaced or whose
property is acquired as a result of Federal and federally-assisted programs. These requirements apply to all interests in real property
acquired for project purposes regardless of Federal participation in purchases.

12. Will comply with the provisions of the Hatch Act (5 U.S.C. §~1501-1508 and 7324-7328) which Iimitthe political activities of
employees whose principal employment activities are funded in whole or in part with Federal funds.

13. Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. §~276a to 276a-7), the Copeland Act(40 U.S.C.
§276c and 18 U.S.C. §874), and the Contract Work Hours and Safety Standards Act (40 U.S.C. §~327- 333) regarding labor standards
for federally-assisted construction sub-agreements.

14. Will comply with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act of 1973 (P.L.
93-234) which requires recipients in a special flood hazard area to participate in the program and to purchase flood insurance if the
total cost of insurable construction and acquisition is $10,000 or more.
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15. Will comply with environmental standards which may be prescribed pursuant to the following: (a) institution of environmental quality
control measures under the National Environmental Policy Act of 1969 (P. L. 91- 190) and Executive Order (EO) 11514; (b) notification
of violating facilities pursuantto EO 11738; (c) protection of wetlands pursuantto EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of project consistency with the approved State management program
developed under the Coastal Zone Management Act of 1972 (16 U.S.C. §~1451 et seq.); (f) conformity of Federal actions to State
(Clean Air) Implementation Plans under Section 176(c) of the Clean Air Act of 1955, as amended (42 U.S.C. §~7401 et seq.); (g)
protection of underground sources of drinking water under the Safe Drinking Water Act of 1974, as amended (P.L. 93-523); and, (h)
protection of endangered species under the Endangered Species Act of 1973, as amended (P.L. 93-205).

16. Will comply with the WId and Scenic Rivers Act of 1968 (16 U.S.C. §~1271 et seq.) related to protecting components or potential
components of the national wild and scenic rivers system.

17. Will assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation Act of 1966, as
amended (16 U.S.C. §470), EO 11593 (identification and protection of historic properties), and the Archaeological and Historic
Preservation Act of 1974 (16 U.S.C. §~469a-1 et seq).

18. Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act Amendments of
1996 and 0MB Circular No. A-133, “Audits of States, Local Governments, and Non-Profit Organizations.”

19. Will comply with all applicable requirements of all other Federal laws, executive orders, regulations and policies governing this
program.

Please fill in the appropriate information and sign.

Samuel T Biscoe
Type Name of Authorized Official

County Judge
Title

Travis County
Sub-recipient Organization

Signature of Authorized Official Date

Initial Date

CV
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ExhibitC

Certifications

The undersigned, Judge S am B is coe (print), as the authorized official of Travis County certifies the following
to the best of his/her knowledge and belief.

A. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing
or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or employee of Congress, or an
employee or a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment,
of modification of any Federal contract, grant, loan, or cooperative agreement.
B. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee or a
Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete
and submit Standard Form-LLL “Disclosure of Lobbying Activities,” in accordance with its instructions

C. The undersigned shall require that the language of this certification be included in the award documents for all sub-awards at all
tiers (including subcontract, sub-grants, and contracts under grants, loans, and cooperative agreements) and that all sub-recipients
shall certify and disclose accordingly. This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into, Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.

D. As required by Executive Order 12549, Debarment and Suspension, and implemented at 28C.F.R. Part 67, for prospective
participants in primary covered transactions, as defined at 28C.F.R. Part 67, Section 67.51 0. (Federal Certification) The
Sub-recipient certifies that it and its principals and vendors:

1. Are not debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of Federal benefits by a
State or Federal court, or voluntarily excluded from covered transactions by any Federal department or agency; Sub-recipients
can access debarment information by going towww.eols.ciov and the State Debarred Vendor List ~ttp:llwww.window.state.tx.us/prc
http.//www. window, state. fx. us/procurement/pro p/vendor oerformance/debarred/

2. Have not within a three-year period preceding this agreement been convicted of or had a civil judgment rendered against
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public
(Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or
receiving stolen property;

3. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State, or local)
with commission of any of the offenses enumerated in paragraph (D)(2) of this certification; and

4. Have not within a three-year period preceding this agreement had one or more public transactions (Federal, State, or
local) terminated for cause or default; and

5. Where the sub-recipient is unable to certify to any of the statements in this certification, he or she shall attach an
explanation to this agreement. (Federal Certification)

E. The Sub-recipient certifies federal funds will be used to supplement existing funds, and will not replace (supplant) funds that
have been appropriated for the same purpose. Sub-recipient may be required to supply documentation certifying that a reduction in
non-federal resources occurred for reasons other than the receipt or expected receipt of federal funds.

F. Sub-recipient must comply with 2 CFR Part 180 Subpart C as a condition of receiving grant funds, and sub-recipient must
require such compliance in any sub-grants or contract at the next tier.

G. Will comply with all applicable requirements of all other federal laws, executive orders, regulations, program and administrative
requirements, policies and any other requirements governing this program.

H. Drug-free Workplace Act, as amended, 41 U.S.C. §701 et seq. — Requires the recipient to publish a statement about its
drug-free workplace program and give a copy of the statement to each employee (including consultants and temporary personnel)
who will be involved in award-supported activities at any site where these activities will be carried out. Also, place(s) where work is
being performed under the award (i.e., street address, city, state, and zip code) must be maintained on file. The recipient must notify
the Grants Officer of any employee convicted of a violation of a criminal drug statute that occurs in the workplace. For additional
information, see 44 CFR Part 17.

Initial ____________ Date ______________
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I. Understands that failure to comply with any of the above assurances may result in suspension, termination or reduction of grant
funds.

Please fill in the appropriate information and sign.

Samuel T Biscoe
Type Name of Authorized Official

County Judge
Title

Travis County
Sub-recipient Organization

Signature of Authorized Official Date

Initial ______________ Date ________________
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GRANT SUMMARY SHEET
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PBO Recommendation:
The Travis County Sherrifs Office is requesting Commissioners Court acceptance of the FY 10
Bryne Justice Assitance Grant (JAG). The Sherrifs Office has received these federal grant
resources throught an Interlocal with the City of Austin for a number of years. The Interlocal for
this year’s grant has already been approved by Commissioners Court with only the acceptance of
the award needed at this time. There is no County match requirement and PBO recommends
approval.
1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
This proposal is to replace aging e-citation handheld ticket writers with tablet-type computers
that will also allow for deputies to access the county and state systems without having two
devices. The units will also replace the vehicle-mounted mobile data computers in the vehicles
and allow for the deputies to complete crash reports that are required by the state for traffic
accident reporting. This proposal will be to place twelve units in the HEAT (Highway
Enforcement And Traffic) unit.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
This is a replacement program and would not require additional funding requirements for the
county.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
No grant match is required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ This grant does not have an indirect cost allocation.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
This program will continue upon discontinuance of the grant and serves to assist in replacing
aging capital assets without impacting local resources. This is a one-time equipment purchase
and uses existing ongoing funding that is already in place for operating expenditures.

6. If this is a new program, please provide information why the County should expand into this
area.

~ This is not a new program but a consolidation of systems and resources already in place.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
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Our goal is to provide consolidated devices for the traffic units and thus allow for increased
productive time. Deputies currently must use several different devices to perform their jobs and
this proposal would consolidate those into one unit.
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JIM SYLVESTER GREG HAMILTON DARRLN LONG
Chief Deputy TRAVIS COUNTY SHERIFF ajor- CorrLctlons

P.O. Box 1748 E’TIYLLISCJAIR
Malor — Law bnforcem,ntAustin, Texas 78767

(512) 854-9770 MARK SAWA

www.tcsheriff.org - Administration & 1upport

June 8, 2010

MEMORANDUM

TO: Honorable Sam Blscoe, County Judge
Honorable Ron Davis, Commissioner, Precinct 1
Honorable Sarah Eckhardt, Commissioner, Precinct 2
Honorable Karen Huber, Commissioner, Precinct 3
Honorable Margaret Gomez, Commissioner, Precinct 4

FROM: Michael G Hemby 783, Research and Planning

SUBJECT: 2010 Justice Assistance Grant (JAG) - lnterlocal

Attached you will find the formal grant award documents for our 2010 Byrne
Justice Assistance Grant (JAG) and the interlocal agreement the Federal Bureau
of Justice Assistance Justice Assistance Grant for 2010 that was approved as
item 12A on June 22,2010. This grant is the replacement for the Local Law
Enforcement Block Grant (LLEBG) that has supplied funding for various law
enforcement projects within the Sheriff’s Office for several years and the
attached documentation is simply to accept the anticipated award.

Travis County Sheriff’s Office under the terms of the award and interlocal is set to
receive $114,285.00. The term of the grant is from 10/1/2009 — 9/30/2013.
(noting that federal grant award terms continue to begin over a year previous to
the formal award date).
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This grant will be used to replace handheld citation writers with twelve newer
tablet computers for use by highway enforcement units within the Travis County
Sheriff’s Office Patrol Bureau. These replacements are necessary as the
previously grant funded units are wearing out. Our goal is to also combine the
current handheld unit technology with the officer’s mobile data computer and
replace both with a single tablet-style unit. This will not only enhance the officer’s
productivity but reduce service and maintenance requirements from the IT staff
of TCSO and the county.

After several months of discussion with the City of Austin, the Austin Police
Department advises that they will utilize their share of the funding to similarly
provide their officers with automated ticket writers.

Thus, the internet based application process will be for a total Travis County
award of $114,285.00

As the interlocal is valid and already executed by all parties, the only action
required by the Commissioners’ Court is to accept the award. The remaining
process will be handled jointly by the Austin Police Department and TCSO.

If I can be of any assistance in this matter, please feel free to contact me at 854-
4924.

Cc: PBO, Co Atty, Co Auditor

2
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Department of Justice

Office of Justice Programs
. PAGE I 0F5Bureau of Justice Assistance Grant

I. RECIPIENT NAME AND ADDRESS (Including Zip Codo) 4. AWARD NUMBER 201O-D3-BX-I045 -

City of Austin
P.O. BoX 088 5 PROJECT PERIOD: FROM 10/01/2009 10 09/30/2013
Austin, TX 78761-1088

BUDGETPERIOD: FROM 10/81/2009 TO (8913012013

6. AWARD DATE 08/23/2010 7. ACTION

IA, GRANTEE IRS/VENDOR NO. 8. SUPPLEMENT NUMBER Initial
746000090 00

9. PREVIOUS AWARD AMOUNT SO

3. PROJECT TITLE 10. AMOUNT OF THIS AWARD S 457,140
City of Austin and Travis County 2010 JAG

II.TOTALAWARI) $457,140

12. SPECIAL CONDITIONS

THE ABOVE GRANT PROJECT IS APPROVED SUBJECT TO SUCH CONDITIONS OR LIMITATIONS AS ARE SET FORTH
ON THE AITACHED PAGE(S).

13. STATUTORY AUTHORITY FORGRANT

This project is supported under FY10 (BJA . JAG) 42 USC 3750, 01 svq.

IS. METHOD OF PAYMENT

GPRS

AGENCY APPROVAL • ~ GRANTEE ACCEPTANCE

16. TYPED NAME AND TITLE OF APPROVING OFFICIAL IS. TYPED NAME AND TITLE OF AUTHORIZED GRANTEE OFFICIAL

Jsmea H. Bareb II Michael McDonald
. . Assistant City ManagerActtng Director

17. SIGNATURE OF APPROVING OFFICIAL 19. SlGNAT14l~B OF AUTHORIZED RECIPIENT OFFICIAL I 9A. DATE

j-~-~ 4
~ AGENCY USE ONLY~

20. ACCOUNTING CLASSIFICATION CODES 21. JDJUGTI78O
FISCAL FUND BUD. DIV.
YEAR CODE ACT. OFC. REG. SUB, POMS AMOUNT

X B DJ 80 00 00 457140

01? FORM 4000/2 (REV 4-88)

\

~O2 35fi’~t

031’ FORM 4000/2 (REV 5-87) PREVIOUS EDITIONS ARE OBSOLETa
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Department of Justice

Office of Justice Programs AWARD CONTINUATION
Bureau of Justice Assistance SHEET PAGE 2 OF 5

Grant

PROJECT NUMBER 2010-DJ.BX-1045 AWARD DATE 05/23/2010

SPECIAL CONDITIONS

The recipient agrees to comply with the financial and administrative requirements set forth in the current edition of the
Office of Justice Programs (OW) Financial Guide.

2. The recipient acknowledges that fiuilure to submit an acceptable Equal Employment Opportunity Plan (if recipient is
required to submit one pursuant to 28 C,F.R. Section 42.302), that is approved by the Office for Civil Rights, is a
violation of its Certified Assurances and may result in suspension or termination of funding, until such time as the
recipient is in compliance.

3. The recipient agrees to comply with the organizational audit requirements of0MB Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations, and further understands and agrees that funds may be withheld, or
other related requirements may be imposed, if outstanding audit issues (if any) from 0MB Circular A-133 audits (and
any other audits of OJP grant funds) are not satisfactorily and promptly addressed, as further described in the current
edition of the OJP Financial Guide, Chapter 19.

4. Recipient understands and agrees that it cannot use any [èderal funds, either directly or indirectly, in support of the
enactment, repeal, modification or adoption of any law, regulation or policy, at any level of government, without the
express prior written approval ofOW.

5. The recipient must promptly refer to the DOJ 010 any credible evidence that a principal, employee, agent, contractor,
subgrantee, subcontractor, or other person has either 1) submitted a false claim for grant funds under the False Claims
Act, or 2) committed a criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or
similar misconduct involving grant funds. This condition also applies to any subrecipients. Potential fraud, waste,
abuse, or misconduct should be reported to the 010 by -

mail:

Office of the Inspector General
U.S. Department ofJustice
Investigations Division
950 Pennsylvania Avenue, N.W.
Room 4706
Washington, DC 20530

e-mail; oig.hotline~usdoj.gov

hotline: (contact information in English and Spanish); (800) 869-4499

or hotline fax: (202) 616-9881

Additional information is available from the DOJ 010 website at www.usdoj.gov/oig.

6. Recipient understands and agrees that it cannot use any federal funds, either directly or indirectly, in support of any
contract or subaward to either the Association ofCommunity Organizations for Reform Now (ACORN) or its
subsidiaries, without the express prior written approval of OJP.

7. The recipient agrees to comply with any additional requirements that may be imposed during the grant performance
period if the agency determines that the recipient isa high-risk grantee. Cf. 28 C.F.R. parts 66, 70.

OJP FORM 4000/2 (REV. 4.85)
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Department of Justice

Office of Justice Programs AWARD CONTINUATION
Bureau of Justice Assistance SHEET PAGE 3 OF 5

Grant

PROJECT NUMBER 20I0-Dj-BX~IO45 AWARD OATh 08123/2010

SPECIAL CONDITIONS

8. To support public safety and justice information sharing, OJP requires the grantee to use the National Information
Exchange Model (NIEM) specifications and guidelines for this particular grant. Grantee shall publish and make
available without restriction all schemas generated as a result of this grant to the component registry as specified in the
guidelines. For more information on compliance with this special condition visit
http://www niem.gov/implementationguide.php,

9 To avoid duplicating existing networks or IT systems in any initiatives funded by BJA for law enforcement information
sharing systems which involve interstate connectivity between jurisdiction, such systems shall employ, to the extent
possible, existing networks as the communication backbone to achieve interstate connectivity, unless the grantee can
demonstrate to the satisfaction of BJA that this requirement would not be cost effective or would impair the
functionality of an existing or proposed IT system.

10. The grantee agrees to comply with the applicable requirements of 28 CF.R. Part 38, the Department of Justice
regulation governing ‘Equal Treatment for Faith Based Organizations” (the ‘Equal Treatment Regulation’). The Equal
Treatment Regulation provides in part that Department ofJustice grant awards of direct fi.mding may not be used to
fund any inherently religious activities, such as worship, religious instruction, or proselytization. Recipients ofdirect
grants may still engage in inherently religious activities, but such activities must be separate in time or place from the
Department of Justice funded program, and participation in such activities by individuals receiving services from the
grantee or a sub-grantee must be voluntary The Equal Treatment Regulation also makes clear that organizations
participating in programs directly funded by the Department ofJustice are not permitted to discriminate in the provision
of services on the basis of a beneficiary’s religion. Notwithstanding any other special condition of this award, faith-
based organizations may, in some circumstances, consider religion as a basis for employment, See
http:/Iwww.ojp.gov/about/ocr/equal fbo.htm,

II. The recipient acknowledges that all programs ftrnded through subawards, whether at the state or local levels, must
conform to the grant program requirements as stated in BJA program guidance.

12. The recipient agrees that any information technology system funded or supported by OJP funds will comply with 28
C.F.R. Part 23, Criminal Intelligence Systems Operating Policies, if OJP determines this regulation to be applicable.
Should OW determine 28 C.F.R. Part 23 to be applicable, OW may, at its discretion, perform audits of the system, as
per the regulation. Should any violation of 28 C.F,R. Part 23 occur, the recipient may be fined as per 42 U.S.C.
3789g(c)-(d). Recipient may not satisfy such a fine with federal funds.

13, The recipient agrees to ensure that the State Information Technology Point of Contact receives written notification
regarding any information technology project funded by this grant during the obligation and expenditure period. This is
to facilitate communication among local and state governmental entities regarding various information technology
projects being conducted with these grant funds. In addition, the recipient agrees to maintain an administrative file
documenting the meeting of this requirement. For a list of State Information Technology Points of Contact, go to
http.’/fwww.it.ojp.gov/default.aspx?area=policyAndpractice&pag~l~6

14. Grantee agrees to comply with the requirements of 28 C.F.R. Part 46 and all Office of Justice Programs policies and
procedures regarding the protection of human research subjects, including obtainment of Institutional Review Board
approval, if appropriate, and subject informed consent.

15. Grantee agrees to comply with all confidentiality requirements of 42 U.S.C section 3789g and 28 C.F.R. Part 22 that
are applicable to collection, use, and revelation of data or information, Grantee further agrees, as a condition of grant
approval, to submit a Privacy Certificate that is in accord with requirements of 28 C.F.R. Part 22 and, in particular,
section 2223

OJP FORM 4000/2 (REV 4 88)

\2?

Updated 11/19/10, 1:40 p.m.



Department of Justice

Office of Justice Programs

Bureau of Justice Assistance

PROJECT NUMBER 2010-Di-BX-1045

AWARD CONTINUATION
SHEET

Grant

AWARD DATE 08/23/2010

PAGE 4 OF 5

SPECIAL CONDITIONS
16. The grantee agrees to assist BSA in complying with the National Environmental Policy Act (NEPA), the National

Historic Preservation Act, and other related federal environmental impact analyses requirements in the use of these
grant funds, either directly by the grantee or by a subgrantee. Accordingly, the grantee agrees to first determine if any
of the following activities will be funded by the grant, prior to obligating funds for any of these purposes. If it is
determine~j that any of the following activities will be funded by the grant, the grantee agrees to contact BJA.

The grantee understands that this special condition applies to its following new activities whether or not they are being
specifically funded with these grant funds. That is, as long as the activity is being conducted by the grantee, a
subgrantee, or any third party and the activity needs to be undertaken in order to use these grant funds, this special
condition must first be met. The activities covered by this special condition are:
a. New construction;
b. Minor renovation or remodeling of a property located in an environmentally or historically sensitive area, including
properties located within a 100-year flood plain, a wetland, or habitat for endangered species, or a property listed on or
eligible for listing on the National Register of Historic Places;
c. A renovation, lease, or any proposed use of a building or facility that will either (a) result in a change in its basic
prior use or (I,) significantly change its size;
d. Implementation of a new program involving the use of chemicals other than chemicals that are (a) purchased as an
incidental component of a funded activity and (b) traditionally used, for example, in office, household, recreational, or
education environments; and
e. Implementation of a program relating to clandestine methamphetamine laboratory operations, including the
identification, seizure, or closure of clandestine methamphetamine laboratories.

The grantee understands and agrees that complying with NEPA may require the preparation of an Environmental
Assessment and/or an Environmental Impact Statement, as directed by BJA. The grantee further understands and
agrees to the requirements for implementation ofa Mitigation Plan, as detailed at
http://www.ojpusdoj.gov/BJNresource/nepa.html for programs relating to methamphetamine laboratory operations.

Application ofThis Special Condition to Grantee’s Existing Programs or Activities: For any of the grantee’s or its
subgrantees’ existing programs or activities that will be funded by these grant funds, the grantee, upon specific request
from BJA, agrees to cooperate with BJA in any preparation by BJA of a national or program environmental assessment
of that funded program or activity.

17. The recipient is required to establish a trust fund account. (The trust fund may or may not be an interest-bearing
account.) The fund, including any interest, may not be used to pay debts or expenses incurred by other activities beyond
the scope of the Edward Byrne Memorial Justice Assistance Grant Program (JAG). The recipient also agrees to obligate
and expend the grant funds in the trust fund (including any interest earned) during the period of the grant. Grant funds
(including any interest earned) not expended by the end of the grant period must be returned to the Bureau ofJustice
Assistance no later than 90 days afler the end of the grant period, along with the final submission of the Federal
Financial Report (SF425).

18. The recipient agrees that funds received under this award will not be used to supplant State or local funds, but will be
used to increase the amounts of such funds that would, in the absence of Federal funds, be made available for law
enforcement activities.

OW FORM 4000/2 (REV. 4~88)
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Department of Justice

Office of Justice Programs AWARD CONTINUATION
Bureau of Justice Assistance SHEET PAGE 5 OF 5

PROIECr NUMBER 2010 DJ-BX-1045 AWARD DATE 08123/2010

SPECIAL CONDITIONS

19. Award recipients must submit quarterly a Federal Financial Report (SF-425) and annual performance reports through
GMS (https:I./grants.ojp.usdoj.gov). Consistent with the Department’s responsibilities under the Government
Performance and Results Act (GPRA), P.L. 103-62, applicants who receive funding under this solicitation must
provide data that measure the results of their work. Therefore, quarterly performance metrics reports must be submitted
through BJA’s Performance Measurement Tool (PMT) website (www.bjaperformancetools.org). For more detailed
information on reporting and other JAG requirements, refer to the JAG reporting requirements webpage Failure to
submit required JAG reports by established deadlines may result in the freezing of grant funds and future High Risk
designation

20. Award recipients must verify Point of Contact(POC), Financial Point of Contact (FPOC), and Authorized
Representative contact information in GMS, including telephone number and e-mail address. Ifany information is
incorrect or has changed, a Grant Adjustment Notice (GAN) must be submitted via the Grants Management System
(GMS) to document changes.

21. The grantee agrees that within 120 days of award acceptance, each member of a law enforcement task force fimded
with these funds who is a task force commander, agency executive, task force officer, or other task force member of
equivalent rank, will complete required online (internet based) task force training. The training is provided free of
charge online through BJA’s Center for Task Force Integrity and Leadership (www.ctfli.org). All current and new task
force members arc required to complete this training once during the life of the award, or once every four years if
multiple awards include this requirement. This training addresses task force effectiveness as well as other key issues
including privacy and civil liberties/rights, task force performance measurement, personnel selection, and task force
oversight and accountability. Additional information is available regarding this required training and access methods
via BJA’s web site and the Center for Task Force Integrity and Leadership (www.ctfli.org).

OJP FORM 4000/2 (REV 4 88)
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GMS APPLICATION NUMBER <~() ip ~L/ ~P%,?f~~ _2~— t):i
THE STATE OF TEXAS

COUNTY OF TRAVIS

INTERLOCAJ. AGREEMENT
BETWEEN THE CITY OF AUSTIN AND COUNTY OF TRAVIS

2010 BYRNE JUSTICE ASSISTANCE GRANT (JAG) PROGRAM AWARD
Grant Funds

This Agreement is made and entered into by and between the COUNTY of TR.AVIS, acting by and
through its governing body, the Commissioners Court, hereinafter referred to as COUNTY, and the
CITY of AUSTIN, acting by and through its governing body, the City Council.

WHEREAS, this Agreement is made under the authority of the Interlocal Cooperation Act, Chapter
791 of the Government Code;

WHEREAS, each governing body, in performing governmental functions or in paying for the
performance of governmental functions hereunder, shall make that performance or those payments
from current revenues legally available to that party; and

WHEREAS, each governing body finds that the performance of this Agreement is in the best
interests of all parties, that the undertaking will benefit the public, and that the division of costs
fairly compensates the performing party for the services or functions under this agreement; and

WHEREAS, CITY OF AUSTIN, acting as fiscal agent for the grant, agrees to provide the
COUNTY $114,285 from the 2010 Justice Assistance Grant (JAG) award; and

NOW THEREFORE, the COUNTY and the CITY OF AUSTIN agree as follows:

Section 1.

CITY agrees to pay COUNTY a total of $114,285 of 2010 Non-Recovery JAG funds.

Page 1 of2
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Thsj-~GMS APPLICATION NUMBER 0(U1(J 1 ~ (~ J(’.. ~/

Section 2.

COUNTY agrees to use $114,285 for the JAG Program, during the grant period that ends on
September 30, 2013.

Section 3.

As joint applicants for JAG Funding, the COUNTY agrees to provide the ~nancia1 and
programmatic information required by the Bureau ofJustice Assistance for the CITY OF AUSTIN
to meet federal reporting requirements. Upon receipt of an invoice, the CITY OF AUSTIN will
reimburse the COUNTY forJAG project expenses in an amount not to exceed 114,285.

Section 4.

Nothing in the performance of this Agreement shall impose any liability for claims against
COUNTY other than claims for which liability may be imposed by the Texas Tort Claims Act.

Section 5.

Nothing in the performance of this Agreement shall impose any liability for claims against the CITY
OF AUSTIN other than claims for which liability may be imposed by the Texas Tort Claims Act.

Section 6.

Each party to this agreement will be responsible for its own actions in providing services under this
agreement and shall not be liable for any civil liability that may arise from the furnishing of the
services by the other party.

Section 7.

The parties to this Agreement do not intend for any third party to obtain a right by virtue of this
Agreement.

Section 8.

By entering into this Agreement, the parties do not intend to create any obligations express or
implied other than those set out herein; further, this Agreement shall not create any rights in any
party not a signatory hereto.

Page 2 of 3
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CITY OF AUSTIN COU TV OF TRAVIS

City Manager, Marc Ott County Judge, Samuel Biscoe

Da e Date

Page3of3
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GRANT SUMMARY SHEET

o artmenttD.ivision:
LContact PcrsonlTit1e: I

I Grantor: 1

Travis County Health and Human Services and Veterans Service
John C. BraEshaw/ C.ntract Specialist
854-4277

.Grant Categories
Fundin: Source
Personnel:

Caoital Eoi~.joment:
indirect Costs:
Total:
FTEs:

County Auditor
County Attorney

• Fe
• F1

Funding Souräe
(Account nuriiber)
001-5868-611-0701

Detarl~ment

LI
JC

IN/A

so

Review 1 Staff Init~ia1s I Comméñts

Check ®né:
Application Approval: LI Permission to Continue: ~

Contract Approval: LI Status Report: LI

Phone Number:

Grant Title:

Grant Period:

ATCIC
Reinte:

Fro
Mar:rn

and ReiilAmerican Recove

Marguerite Casey Foundation Community and Family

To:

Check ®ne: New:
Check One: One-
Type ofPaynient: Adv~

5/31/2011

XT .niO. ~

Amendment: LI
yard: ~
rient: ~

su

$28,843
1,157

I .s.,.._

Permission to Continue information

$30,000

$9,600 I
— — I I

Personnel. Operating Transfer! Estimated Total Filled
Cost Contribut.ion to Grant FTE

$9,600 I $19,200 I 1.00

. • Projected Projected

Performance Measures FY 11 Progress To Date: FY 12
Applicable 1~epart. Measures Measure 12/31/10 3/31/11 6/31/11 9/30/11 Measure
Total number of children and 85 85
their families served
(duplicated TRIAD/TCP)
Children served will be 80% 80%
maintained in their homes
(These measures are
collected at the end of each
fiscal year.)

Measures For Grant
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Provide Care Coordination 10 10
services to at least 10 youth
at any given time
Outcome Impact Description Increases the number of youth with complex mental health needs

served in our community with the wraparound process. Reduces
the number ofTravis County youth in foster care.

Refer 12 caregivers to the 12 12
Parent Engagement and Self-
Advocacy (PESA) group
Outcome Impact Description Increases caregivers access to education and training regarding

youth in the foster care system.
PESA trained caregivers 80% 80%
demonstrate learned skills on
exit surveys from PESA
Outcome Impact Description Caregivers will obtain skills required to safely and effectively

parent youth with complex mental health needs.

X1\SmlI C ~rv1Jn-~JOJS’J’RCmmmunI td am~IyRe,icgnu,&,~ci-fl1C-OSSb~~
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PBO Recommendation:
Austin Travis County Integral Care (ATCIC) has informed HHSVS that a new grant contract is
being drafted to provide $30,000 to fund a Care Coordinator position in HHSVS. This contract
is for six months from December 1, 2010 through May 31, 2011. This Permission to Continue
will fund the salaries and associated benefits of this position until the contract executed. Once
the grant contract is executed, grant funds will reimburse the General Fund for the expenditures.

PBO recommends approval of this permission to continue.
1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities ofthe department? Is the grant starting a new program, or is it
enhancing an existing program?
The goal of the program is to reduce the number of Travis County youth in the foster care
system. The grant focuses on youth with complex mental health challenges and issues of
disproportionality as it relates to the number of minority children in foster care. This grant is an
expansion of capacity for the existing Community and Family Reintegration Project (aka CPS
Reintegration Project) by funding an additional Care Coordinator. The project utilizes the
wraparound process to support the youth’s reintegration to a family member.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
The purpose of the grant is to demonstrate the ability to successfully reintegrate youth with
complex mental health needs from foster care to a family member utilizing this project design. If
the design is successful then it is anticipated that the project would be consider for continued
funding from Casey Family Programs, Marguerite Casey Foundation, and new funding from
DFPS. The project is currently supported with service dollar funding by DFPS and a surplus in
that funding could be considered to fund a Care Coordinator position. All of these options will be
explored with partners as the project progress.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
No cash or in-kind match is required as part of the grant contract. However, Travis County
Health and Human Services and Veterans Service will provide office space and equipment for
the Care Coordinator.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ The grant does not allow payment of indirect or administrative costs.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
No, it is expected that the program will continue past the completion of the grant. As indicated in
question #2 the County will be collaborating with the project partners to identif~,’ continued
funding streams for the position. Currently the County is providing project oversight, office
space, equipment and clinical supervision. The County is able to maintain that commitment post
grant. The specific funding of a position could come from an extension on the current grant, from
Casey Family Programs, from DFPS, from County or from a reallocation of existing funds

N1:\Sialt c !~I’-DuiflIS11U-fl,nunt,l,(%and Fa;~iIy Rd~t~grarn,ri ‘n~xi-flE-GSS ~
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dedicated to the project by partners. This will be monitored closely by the County to ensure a
reasonable transition plan.

6. If this is a new program, please provide information why the County should expand into this
area.
NA

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
This grant will allow Travis County to service additional youths and their families under the
Community and Family Reintegration Project (aka Child Protective Services Reintegration
Project) by funding an additional Care Coordinator position. These additional youths and their

Lfamilies are included in the applicable department performance measures.

~I~’S~d1 ( ~I~~vI ~
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PLAN G&BUDGET OFFICE
OF ~

TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE

100 North I.H. 35
P. 0. Box 1748

Austin, Texas 78767
Sherri E. Fleming

Executive Manager
(512) 854-4100

Fax (512) 854-4115

DATE: November 3, 2010

TO: Members of the Commissioners Court

FROM: ___

Sherri E. Fleming, Executive Manag
Travis County Health and Human Services and Veterans Service

SUBJECT: Permission to continue funding the Care Coordinator position
funded by the Marguerite Casey Foundation grant

Proposed Motion:
Consider and take appropriate action on the request from Travis County Health and
Human Services and Veterans Service for permission to continue funding the Care
Coordinator position funded by the Marguerite Casey Foundation grant until the new
grant contract is executed.

Summary and Staff Recommendations:
Austin Travis County Integral Care (ATCIC) awarded this grant to Travis County in 2009
to fund a Care Coordinator position in order to expand services under The Community
and Family Reintegration Project, which is designed to facilitate the reintegration of
youth involved in the child welfare system with family members. The project focuses on
youth with complex mental health needs who require the wraparound process to be
successful in their reintegration to the home. Wraparound services involve child and
family teams, strengths-based and individualized planning, systems collaboration, and
accessing a provider network of traditional and nontraditional services and supports.

ATCIC has informed Travis County Health and Human Services and Veterans Service
(TCHHSVS) that it is drafting a new grant contract that will provide $30,000 and run
from 12/1/10 — 5/31/11. TCHHSVS is requesting approval to use $19,200 from the

Updated 11/19/10, 1:40 p.m.
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General Fund to continue funding the Care Coordinator position until the new grant
contract is approved. This funding will be used to fund the revenue and expenditure
budgets for two month’s worth of salary and benefits. The grant will reimburse the
General Fund upon execution of the new grant contract.

TCHHSVS staff recommends approving the permission to continue.

Budgetary and Fiscal Impact:
The $19,200 will come from vacant slot 258, which is funded from salary line item 001-
5868-611-0701.

The original grant provided $89,028 between 4/1/09 — 11/30/10.

Issues and Opportunities:
The reintegration project has four main partners: TCHHSVS, the Texas Department of
Family and Protective Services (DFPS), the Casey Family Programs (CFP), and ATCIC.
DFPS refers clients to TCHHSVS which screens, and if eligible, assigns them to a Care
Coordinator. The Care Coordinator, in collaboration with the family and community
partners, arranges for services and supports depending on the identified strengths and
needs of the youth and family. The services and supports come from a network of
providers managed by ATCIC and available community resources.

DFPS and CFP also provide funding for the reintegration project under separate
agreements.

Background:
The ultimate goal of the reintegration project is to reduce the out-of-home placement of
youth involved in the child welfare system through the use of the wraparound process.

cc: Jim Lehrman, Director, Office of Children’s Services, TCHHSNS
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Mike Crawford, Senior Financial Analyst, Travis County Auditor
Janice Cohoon, Financial Analyst, Travis County Auditor’s Office
Mary Etta Gerhardt, Assistant County Attorney
Rodney Rhoades, Executive Manager, Planning and Budget Office
Travis Gatlin, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Elizabeth Corey, Purchasing Agent Assistant, Travis County Purchasing
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#

Travis County Commissioners Court Agenda Reiuest

Voting Session November

A. Request made by:

Rodney Rhoades_______________________ Phone # 854-8679
Signature of Elected Official/Appointed Official/Executive Manager/County Attorney

B. Requested Text:

Receive presentation Broaddus and Associates
concerning the results of the community outreach
on the Master Plan Scenarios for the Central
Campus Needs Assessment and Master Plan and
take appropriate action on a preferred scenario.

C. Approved by: _________________________________________________

Signature of Commissioner(s) or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that might
be affected or be involved with the request. Send a copy of this Agenda Request and
backup to them:

Honorable John K, Dietz, 250th District Court 854-9312
Honorable Bob Perkins, 33 1st District Court 854-9443
Honorable Lora Livingston, 261St District Court 854-9309
Honorable Brenda Kennedy, 403rd District Court 854-9808
Honorable Eric Shepperd, County Court-at-Law #2 854-9248
Honorable David Cram, County Court-at-Law #3 854-9243
Honorable Michael Denton 854-9896
Honorable Guy Herman, Probate Court 854-9258
Honorable Herb Evans, Justice of the Peace, Pct.5 854-9050
Bruce Elfant, Constable Pct., 5 854-9100
Debra Hale, Criminal Court Administration 854-9244
Peg Liedtke, Civil Court Administration 854-9364
Sheriff Greg Hamilton 854-9770
Amalia Rodriguez-Mendoza, District Clerk 854-9737
Dana DeBeauvior, County Clerk 854-9188
Rosemary Lehmberg, District Attorney 854-9400
David Escamilla, County Attorney 854-9415
Dolores Ortega-Carter, Travis County Treasurer 854- 9365
Susan Spataro, Travis County Auditor 854-9125
Cyd Grimes, Travis County Purchasing Agent 854-9700
Danny Hobby, Executive Manager Emergency Services 854-9367

Item 20
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Roger Jefferies, Executive Manager Justice & Public Safety 854-4415
Sherri Fleming, Executive Manager Health & Human
& Veterans’ Services 854-4100
Joe Gieselman, Executive Manager Transportation
& Natural Resources 854-9383
Roger El Khoury, Director Facilities Management Department 854-4579
Joe Harlow, Chief Technology Officer 854-9175
Deece Eckstein ,Jntergovernmental Relations Coordinator 854-9754
Steven Broberg, Director of Records Management 854-9575
Diane Blankenship , Director, Human Resources Management 854-9165
Rodney Rhoades, Executive Manager Planning & Budget 854-8679
Belinda Powell, Strategic Planning Manager 854-9106
Leslie Stricklan, AlA, Sr. Project Manager 854-4778

III. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)
Additional funding for any department or for any purpose

Transfer of existing funds within or between any line item budget
Grant

Human Resources Department(854-9 165)
A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)
Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
— Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup memorandum
and exhibits should be submitted to the County Judge’s Office no later than 5:00 PM on Tuesday
for the following week’s meeting. Late or incomplete request may be deferred to the next
subsequent meeting.
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PLANNING AND BUDGET OFFICE 
TRAVIS COUNTY, TEXAS 
 

 

314 W. 11th Street 
P.O. Box 1748 
Austin, Texas 78767 

 
 

MEMORANDUM         November 23, 2010 
        
TO:  Members of the Commissioners Court 
 
FROM: Belinda Powell, Strategic Planning Manager 
  Leslie Stricklan, AIA, Sr. Project Manager, Facilities Management Department 
 
SUBJECT:   Receive presentation Broaddus and Associates concerning the results of the community 

outreach on the Master Plan Scenarios for the Central Campus Needs Assessment and 
Master Plan and take appropriate action on a preferred scenario. 

 
 
Summary and Recommendations: 
 
The Public Outreach Process meetings on planning scenarios for Phase II of the Travis County Central 
Campus Master Plan began with the work session with the Commissioners Court on September 30, 
2010.  At that time Broaddus and Associates presented two scenarios for consideration and discussion.  
Those scenarios were also presented to a group of county internal stakeholders on October 1, 2010 in an 
open work shop and to the general public in a work shop held October 2, 2010.  In addition to these 
meetings, an on-line survey was posted to garner feedback from the community at large.  Travis County 
staff has continued to meet with associations or individuals who have requested meetings to better 
understand the scenarios and to gather feedback. The Project Team was also asked to request written 
comments from the offices most significantly impacted by the differences in the two scenarios.  Letters 
from Major Darren Long representing the Sheriff’s Office and Dr. Geraldine Nagy representing the 
Adult Probation Department and Pretrial Services are attached so that their specific input can be 
considered during your deliberations.  
 
The results of the Public Outreach meetings and survey are contained in the attached presentation from 
Broaddus and Associates. The results show a preference for the master plan concept to refine a slightly 
modified version of Scenario 2.     The following refinements have been suggested for further review 
and development during the next phases of work on the Master Plan: 

1. Tunnel connections between the proposed Office/Central Booking building and the 
Criminal Justice Center expansion, 

2. Plan for the County Attorney’s Offices to be located in the Criminal Justice Center 
Expansion, but still build office space with the new Central Booking facility for other 
courts-related functions,   

3. Build additional shell space for the Criminal Courts when the expansion is constructed 
essentially making this a 20 story building, the same  as depicted in Scenario 1, 

4. Develop some general population housing with the central booking 72 hour assessment 
housing, 
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5. Consider the option of creating ground floor retail on the first level of the 700 Lavaca 
Parking Garage as the motor bank lease expires.  

 
If some or all of these directions are given by the Commissioners Court, then the next tasks for the 
Project Team will be to incorporate these elements into the work performed during concept refinement 
and cost development. 
 
Background: 
 
All of the work developed in Phase II has built on the approved analysis from the Phase I Needs 
Assessment.  Therefore, each of the scenarios developed by the Project Team was tested against the 
approved programmatic elements and square footage for each office and department as described in 
Phase I and then tested against the adjacency matrix approved by the Commissioners Court.  In this way 
the Project Team was able to narrow the field of options so that each scenario presented during the 
public discussions meet the requirements identified during Phase I by each of the Elected and Appointed 
Officials and Department Heads. Also, it should be noted that both scenarios provide the same total 
amount of parking to meet the projected needs, though differing in mix of new to existing parking.   
The decision to select one scenario over another should be based on factors that have been articulated 
throughout the development of the project goals and objectives, as noted in the evaluation criteria 
approved by the Commissioners Court.  Primary considerations might include; 
 

1. which option best addresses Wooldridge Square Park as the “Courthouse Square,” 
2. which option best incorporates the notion of Guadalupe and Lavaca  as a “transit corridor,”  
3. which option most effectively delivers flexibility or “swing space” during the interim years from 

now to 2035, as well as into the future to support development in the campus beyond 2035. 
 
Though some of these considerations are subjective,  the public has expressed interest in ensuring that 
some or all of them be considered as a final scenario has been selected. In addition to generally 
supporting the objectives listed above and particularly as they are related to scenario 2, Facilities 
Management has raised a further point of consideration that scenario 2 retains the Granger Building, 
during the reaming useful life of the existing facility and until 2035, leaving the opportunity for future 
development on this site open to meet needs that reach beyond our current planning horizon.  
 
In addition to the objectives listed above, the Project Team believes that the recommended scenario will 
create an active and pedestrian-friendly County campus as a distinctive urban place that has the potential 
to improve the diversity of business/store fronts in the immediate area.  The provision of potential retail 
areas and cultural points of interest in the county buildings, specifically those that frame Wooldridge 
Square Park, can help keep this area of the Central Business District alive with activity after 5:00 p.m. 
and on the weekends.  This is of particular concern as the County continues to expand in the area, so that 
a dense “County Campus” is seen as a good neighbor by the residents of the area.    
 
Fiscal Impact: 
 
Initial costs analysis of the 2 scenarios reflects a difference of approximately 1%.  At the current Master 
Plan level of the analysis this means that the costs difference is not likely to be a determining factor in 
the selection. Cost information will be further refined after the selection of a preferred scenario and the 
incorporation of the desired changes articulated as scenario 2A.    
 

Updated 11/19/10, 1:40 p.m.



Attachments: 
Presentation from Broaddus and Associates 
November 1, 2010 letter from Major Long, Travis County Sheriff’s Office 
November 8, 2010 letter from Dr. Geraldine Nagy, Director Travis County Adult Probation  
 
COPY TO:   
Honorable John K, Dietz, 250th District Court    
Honorable Bob Perkins, 331st District Court     
Honorable Lora Livingston, 261st District Court     
Honorable Brenda Kennedy, 403rd District Court 
Honorable Julie Kocurek, 390th District Court     
Honorable Eric Shepperd, County Court-at-Law #2    
Honorable David Crain, County Court-at-Law #3     
Honorable Michael Denton, County Court-at-Law #4      
Honorable Guy Herman, Probate Court      
Honorable Herb Evans, Justice of the Peace, Pct.5    
Bruce Elfant, Constable Pct., 5       
Debra Hale, Criminal Court Administration     
Peg Liedtke, Civil Court Administration       
Sheriff Greg Hamilton        
Amalia Rodriguez-Mendosa, District Clerk     
Dana DeBeauvior, County Clerk      
Rosemary Lehmberg, District Attorney      
David Escamilla, County Attorney      
Dolores Ortega-Carter, Travis County Treasurer   
Susan Spataro, Travis County Auditor  
Cyd Grimes, Travis County Purchasing Agent 
Dr. Geraldine Nagy, Director, Adult Probation    
Rodney Rhoades, Executive Manager Planning & Budget 
Danny Hobby, Executive Manager Emergency Services 
Roger Jefferies, Executive Manager Justice & Public Safety  
Sherri Fleming, Executive Manager Health & Human & Veterans’ Services     
Joe Gieselman, Executive Manager Transportation & Natural Resources 
Roger El Khoury, M.S., P.E., Director, Facilities Management Department   
Joe Harlow, Chief Technology Officer, Information & Telecommunications Systems Department   
Deece Eckstein, Intergovernmental Relations Coordinator   
Steven Broberg, Director, Records Management & Communication Resources    
Diane Blankenship, Director, Human Resources Management Department          
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TRAVIS COUNTY CENTRAL CAMPUS STUDY 
 FOR STRATEGIC NEEDS ANALYSIS & FACILITIES MASTER PLAN 

COMMISSIONERS COURT PRESENTATION, NOVEMBER 23, 2010 

Updated 11/19/10, 1:40 p.m.



T R A V I S   C O U N T Y   C E N T R A L   C A M P U S   S T U D Y 

COMMUNITY OUTREACH OUTCOMES 

November 15, 2010 2 
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COMMUNITY OUTREACH OUTCOMES 

• Community Outreach Key to 
Successful Master Plan 
– Informs Key Stakeholders & the Public 

– Provides Opportunity to Participate 

– Builds Support for the Plan 

 

• Second Round of Outreach:  
September 30-October 2, 2010 
– Commissioners Court Work Session 

– Elected & Appointed Officials Workshop
 +/-30 attendees 

– Public Workshop  
 +/-40 attendees 

– Online Survey  
 +/-85 responses 

– Other Stakeholders (Austin Bar 
Association, Regency Apartments) 

November 15, 2010 3 
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SCENARIO COMPARISON 

SCENARIO 1 

• Enables Criminal Justice Center 
Expansion beyond 2035 

• Allows Central Booking Expansion 
beyond 2035 

• Builds Less New Parking 

• County Attorney in CJC Expansion 

 

 

SCENARIO 2 

• Addresses Wooldridge Square Park 

• Builds More New Parking 

• Less Capacity for CJC to Expand 

• No Capacity for Central Booking 
Expansion 

• County Attorney located with Central 
Booking 

November 15, 2010 4 
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OUTREACH OUTCOMES 

ELECTED / APPOINTED OFFICIALS 

• SCENARIO 2 Preferred 
– 11 for Scenario 1; 22 for Scenario 2* 

• Feedback 
– Prefer Central Booking adjacent the CJC 

– Prefer to “build-in”/ “shell” extra floors for 
the CJC addition to allow for expansion 
beyond 2035 

– Like the Block 126 Plaza Concept 

– Like that San Antonio Garage will be 
replaced with a building that adds to 
Wooldridge Square Park 

– May need Long-Term Housing to be Added 
to Central Booking 

 

 

 
*Participation in the voting exercise was optional; some 
respondents chose not to vote. 

November 15, 2010 5 
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OUTREACH OUTCOMES 

PUBLIC WORKSHOP 

• SCENARIO 2 Preferred 
– 8 for Scenario 1; 19 for Scenario 2* 

• Feedback 
– Like height of the proposed buildings – 

density a good thing! 

– Like the construction of a new building at 
S. A. Garage 

– Does Central Booking have to be 
downtown? 

– Like the Block 126 Plaza Concept 

– Like that San Antonio Garage will be 
replaced with a building that adds to 
Wooldridge Square Park 

 

 

*Participation in the voting exercise was optional; several 
participants chose not to vote. 
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OUTREACH OUTCOMES 

ONLINE SURVEY 

• SCENARIO 1 Preferred 
– 42 for Scenario 1; 35 for Scenario 2* 

– 53 Employees; 35 Others 

– 40 Zip Codes 

• Feedback 
– Parking mentioned most frequently 

– Liked that Scenario 1 distributed parking 
across several sites 

– Does Central Booking have to be 
downtown? 

– Like that the plaza and buildings will 
activate Wooldridge Square Park 

– Like that plans preserve the View Corridors 

 

 

*Participation in the voting exercise was optional; several 
participants chose not to vote. 

 
November 15, 2010 7 
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WHAT WE HEARD 

DEVELOP SCENARIO “2A” 

• Locate Central Booking on San 
Antonio Garage Site 

 

• Locate County Attorney in the 
Criminal Justice Center Expansion 

 
 

 

November 15, 2010 8 
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T R A V I S   C O U N T Y   C E N T R A L   C A M P U S   S T U D Y 

PROPOSED CONCEPT PLAN – URBAN CAMPUS 

November 15, 2010 9 
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SCENARIO 2A:   
CENTRAL BOOKING ON SAN ANTONIO GARAGE SITE 

November 15, 2010 10 

A 

B 

E 

C, D 

F 

G H 

I 
J 

K 

L 

M 
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SCENARIO 2A:   
CENTRAL BOOKING ON SAN ANTONIO GARAGE SITE 
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SCENARIO 2A:   
CENTRAL BOOKING ON SAN ANTONIO GARAGE SITE 

  Project Name  Type  2035 Functions  Appx. GSF  Height  Site Size  
A Civil & Family Justice 

Center + Parking 
Garage  

NEW 
CONSTRUCTION 

Civil Courts, District Clerk, County Clerk, Domestic Relations Office, 
OCR, OPR, Law Library, Dispute Resolution Center, Sheriff (Transport 
& Staging), AG-IV D Masters Courts, 600 Parking Spaces  

510,000 GSF  17 stories  (includes 
basement & 
mechanical penthouse) 

Full Block  

B Blackwell Thurman 
Criminal Justice 
Center & Expansion  

DEMOLITION (TCJ, 
Gault), RENOVATION 
& NEW CONST.  

Criminal Courts, District Clerk, District Attorney, Adult Probation 
(Intake), Pretrial Services, Tax Assessor-Collector (Court Fines & 
Fees), Sheriff (Transport & Staging)  

232,000 GSF 
(existing) + 
515,000 GSF 
(new)  

11 stories (existing), 18 
stories (new, includes 
basement & 
mechanical penthouse)  

Full Block  

C Brizendine House  RESTORATION  Public Use TBD  1,800 GSF  2 stories  1/16 Block 

D 1101 Nueces  DISPOSITION/REUSE Use TBD 4,300 GSF  1 story 1/8 Block 

E Central Booking & 72-
Hour Housing (San 
Antonio Garage site)  

DEMOLITION, NEW 
CONSTRUCTION 

Sheriff (Central Booking & 72-hour Housing), Expansion Space 230,000 GSF  9 stories  (including 
basement & 
mechanical penthouse) 

3/8  Block  

F Heman Marion Sweatt 
Courthouse  

RESTORATION  Probate Courts, Justice of the Peace, County Clerk (Probate, 
Misdemeanor Records, Admin.), Constable, Campus Amenities  

160,000 GSF  7 stories  Full Block  

G Granger Building  RENOVATION  Adult Probation, Counseling & Education Services, Mental Health 
Public Defender, Expansion Space 

110,000 GSF  5 stories  1/4 Block 

H Granger Garage  UPGRADES  372 Parking Spaces    8 stories  1/4 Block 

I Office Building, Retail, 
Parking, Plaza (Block 
126)  

DEMOLITION, NEW 
CONSTRUCTION 

Information & Telecommunications Systems, Retail, 1000 Parking 
Spaces, Public Plaza   

135,000 GSF  6 stories (includes 
mechanical penthouse) 

Full Block  

J Rusk Building  RESTORATION  Health & Wellness Clinic  7,500 GSF  2 stories  1/2 Block 

K 700 Lavaca Building  UPGRADES, Tenant 
Fit-Out  

Commissioners Courtroom, Commissioners Court Members Offices, 
County Treasurer’s Office, Purchasing Office, Transportation & 
Natural Resources, Criminal Justice Planning, Planning & Budget 
Office, Administrative Operations, Human Resource Management, 
Facilities Management, Records Management & Communications 
Resources, Intergovernmental Relations  

315,000 GSF  15 stories  Full Block  

L 700 Lavaca Garage  UPGRADES  673 Parking Spaces    7 stories  1/2 Block 

M Executive Office Bldg.  DISPOSITION  Office & 117 Parking Spaces 61,000 GSF 11 stories 1/4 Block 

TOTALS 
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TRAVIS COUNTY PLAZA 

November 15, 2010 13 

Proposed Site Diagram Existing Site Diagram 
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CITY HALL PLAZA:   
Baltimore, MD 

City Hall Plaza – Baltimore, MD 

November 15, 2010 14 
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City Library:   
Salt Lake City 

 

November 15, 2010 15 

New Library Building focuses 
pedestrian movement and 
frames view of the existing 
State Capitol Building 
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Civic Center Plaza :   
Nashville, Tenn. 

November 15, 2010 16 

Surface parking lots 
redeveloped into Civic Plaza 
w/below-grade parking 
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Civic Center Plaza :   
Nashville, Tenn. 

November 15, 2010 17 

Plaza at center of City and 
County facilities – creates  a 
true “Public Square” 
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GREAT STREETS & DOWNTOWN AUSTIN PLAN 

November 15, 2010 18 

• Implementation will greatly 
change the character of 
northwest downtown district 

 

• Types of Streets: 
– Mix-Mode 

– Rapid Transit 

– Bicycle & Local Access 

– Commuter Streets 

– Commuter Boulevards 

 

• County building projects will 
enhance/reinforce the 
pedestrian space 
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CONCEPT PLAN DIAGRAM 

• Establish Pedestrian Connections 
– Implement Great Streets & DAP Standards 

– Focus on Connecting Campus Facilities 

– Make a “Pedestrian Friendly” Environment 
– larger sidewalks, shaded pathways, clear 
signage, engaging street walls 

 

• Create Landscaped Corridors 
– Employ Landscape Guidelines to Unify 

Campus Appearance 

 
 

Pedestrian Connection Diagram 

Existing Building 

November 15, 2010 19 

Proposed Building 

Sidewalks/Lobbies 
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T R A V I S   C O U N T Y   C E N T R A L   C A M P U S   S T U D Y 

QUESTIONS & DISCUSSION 

November 15, 2010 20 
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ITEM # C2

STATE OF TEXAS

COUNTY OF TRAVIS

Whereas, it appears to the Commissioners Court of Travis
County, Texas that there are sufficient funds on hand over
and above those of immediate need for operating demand,

Now, Therefore, the Commissioners Court hereby orders

1.) that the County Treasurer of Travis County, Texas
execute the investment of these funds in the total
amount of $33,527,515.28 in legally authorized
securities as stipulated in the Travis County
Investment Policy for the periods as indicated in
Attachment A which consists of 24 pages.

2.) that the County Treasurer take and hold in
safekeeping these investment instruments,
relinquishing same only by order of the Court or
for surrender at maturity.

Date: November 23, 2010

COUNTY JUDGE

COMMISSIONER, PRECINCT 1 COMMISSIONER, PRECINCT 2

COMMISSIONER, PRECINCT 3 COMMISSIONER, PRECINCT 4
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ATTACHMENT A
TRAVIS COUNTY

INVESTMENT DEPARTMENT

SECURITY TRANSACTION FORM

DATE:

TIME:

The following transaction was executed on behalf of Travis County:

DESCRIPTION: TexSTAR FUND NAME:

PAR VALUE: 206,000.00 SAFEKEEPING NO:

CPN/DISC RATE: N/A PRICE:

MATURITY DATE N/A BOND EQ. YIELD:

PRINCIPAL: 206,000.00 PURCHASED THRU:

ACCRUED INT: N/A BROKER:

TOTAL DUE: 206,000.00 CUSIP #:

TRADE DATE: 11/19/2010 SETTLEMENT DATE:

11/19/2010

9:30

INTEREST & SINKING

N/A

100%

0.2015%

TexSTAR

N/A

N/A

11/19/2010

AUTHORIZED BY:

CASH/INVESTMENT MANAGER
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ATTACHMENT A
DESCRIPTION: TexSTAR

PAR VALUE:$206,000.O0

SETTLEMENT DATE: 11/19/2010 INTEREST RATE:0.201 5

FUND# FUND NAME AMOUNT INVESTED

394 CONS.DEBT SERVICE $206,000.00

TOTAL DUE: $206,000.00
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ATTACHMENT A

11/19/2010

9:30

OPERATING

N/A

100%

0.2015%

TexSTAR

N/A

N/A

11/19/2010

TRAVIS COUNTY

I NVESTM ENT DEPARTM ENT

SECURITY TRANSACTION FORM

DATE:

TIME:

The following transaction was executed on behalf of Travis County:

DESCRIPTION: TexSTAR FUND NAME:

PAR VALUE: 745,000.00 SAFEKEEPING NO:

CPN/DISC RATE: N/A PRICE:

MATURITY DATE N/A BOND EQ. YIELD:

PRINCIPAL: 745,000.00 PURCHASED THRU:

ACCRUED INT: N/A BROKER:

TOTAL DUE: 745,000.00 CUSIP #:

TRADE DATE: 11/19/2010 SETTLEMENT DATE:

AUTHORIZED BY:

CAS’H/INVESTM T MANAGER

Updated 11/19/10, 1:40 p.m.



DESCRIPTION: TexSTAR

PAR VALUE:$745,000.0O

SETTLEMENT DATE:11/19/2010 INTEREST RATE:O.2015

FUND# FUND NAME AMOUNT INVESTED

899 OPERATING ACCOUNT $745,000.00

TOTAL DUE: $745,000.00

ATIACHMENT A

Updated 11/19/10, 1:40 p.m.



TTACHMENT A
TRAVIS COUNTY

INVESTMENT DEPARTMENT

SECURITY TRANSACTION FORM

DATE: 11/18/2010

TIME: 9:30

The following transaction was executed on behalf of Travis County:

DESCRIPTION: TexSTAR FUND NAME: Interest and Sinking

PAR VALUE: 337,000.00 SAFEKEEPING NO: N/A

CPN/DISC RATE: N/A PRICE: 100%

MATURITY DATE N/A BOND EQ. YIELD: 0.1980%

PRINCIPAL: 337,000.00 PURCHASED THRU: TexSTAR

ACCRUED INT: N/A BROKER: N/A

TOTAL DUE: 337,000.00 CUSIP #: N/A

TRADE DATE: 11/18/2010 SETTLEMENT DATE: 11/18/2010

AUTHORIZED BY:

CASH/INVESTMENT MANAGER
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ATTACHM€NT A
DESCRIPTION: TexSTAR

PAR VALUE:$337,000.O0

SETTLEMENT DATE: 11/18/2010 INTEREST RATE:1 980

FUND# FUND NAME AMOUNT INVESTED

394 CONS.DEBT SERVICE $337,000.00

TOTAL DUE: $337,000.00

Updated 11/19/10, 1:40 p.m.



ATTACHMENT A

TRAVIS COUNTY

INVESTMENT DEPARTMENT

SECURITY TRANSACTION FORM

DATE: 11/18/2010

TIME: 9:30

The following transaction was executed on behalf of Travis County:

DESCRIPTION: TexSTAR FUND NAME: OPERATING

PAR VALUE: 617,000.00 SAFEKEEPING NO: N/A

CPN/DISC RATE: N/A PRICE: 100%

MATURITY DATE N/A BOND EQ. YIELD: 0.1980%

PRINCIPAL: 617,000.00 PURCHASED THRU: TexSTAR

ACCRUED INT: N/A BROKER: N/A

TOTAL DUE: 617,000.00 CUSIP #: N/A

TRADE DATE: 11/18/2010 SETTLEMENT DATE: 11/18/2010

AUTHORIZED BY:

CASH/INVEST ENT MANAGER

Updated 11/19/10, 1:40 p.m.



DESCRIPTION: TexSTAR ATTADN~ENT A
PAR VALUE:$61 7,000.00

SETTLEMENT DATE:1 1/18/2010 INTEREST RATE:0.1 980

FUND# FUND NAME AMOUNT INVESTED

899 OPERATING ACCOUNT $617,000.00

TOTAL DUE: $617,000.00

Updated 11/19/10, 1:40 p.m.



ATTACHMENT A

DATE:

TIME:

The following transaction was executed on behalf of Travis County:

DESCRIPTION: FHLMC NOTE

PAR VALUE: $ 8,000,000.00

COUPON RATE: 1.54%

MATURITY DATE: 12/15/2011

PRINCIPAL: $ 8,106,560.00

ACCRUED INT: $ 52,017.78

TOTAL DUE: $ 8,158,577.78

TRADE DATE: 11/16/2010 SETTLEMENT DATE:

AUTHORIZED BY:

TRAVIS COUNTY

INVESTMENT DEPARTMENT

SECURITY TRANSACTION FORM

11/16/2010

11:00

FUND NAME: POOLED BOND

SAFEKEEPING NO: 386004333

PRICE: 101.33200

US TREASURY CONVENTION YLD 0.3010%

PURCHASED THROUGH: ~ROST NATIONAL BANK

BROKER: Cody Hundley

CUSIP #: 3128X8Q39

11/17/2010

Ad

Updated 11/19/10, 1:40 p.m.



3

DESCRIPTION: FHLMC NOTE BROKER: FROST NATIONAL BANK
Cody Hundley

PAR VALUE: $ 8,000,000.00 CUSIP: 3128X8Q39

SETTLEMENT DATE: 11/17/2010 YIELD: 0.3010%

MATURITY DATE: 12/15/2011 COUPON RATE: 1.540%

FUND# FUND NAME AMOUNT INVESTED

897 POOLED BOND $ 8,106,560.00

TOTAL DUE: $ 8,158,577.78

Updated 11/19/10, 1:40 p.m.



ATTACHMENT A

TRAVIS COUNTY

INVESTMENT DEPARTMENT

SECURITY TRANSACTION FORM

DATE: 11/17/2010

TIME: 9:30

The following transaction was executed on behalf of Travis County:

DESCRIPTION: TEXPOOL FUND NAME: Cons.Debt Service

PAR VALUE: 139,000.00 SAFEKEEPING NO: N/A

CPN/DISC RATE: N/A PRICE: 100%

MATURITY DATE N/A BOND EQ. YIELD: 0.2012%

PRINCIPAL: 139,000.00 PURCHASED THRU: TEXPOOL

ACCRUED INT: N/A BROKER: N/A

TOTAL DUE: 139,000.00 CUSIP #: N/A

TRADE DATE: 11/17/2010 SETTLEMENT DATE: 11/17/2010

AUTHORIZED BY: ~

CASH/INVESTMENT MANAGER

Updated 11/19/10, 1:40 p.m.



~~NT A
DESCRIPTION: TEXPOOL

PAR VALUE:$1 39,000.00

SETTLEMENT DATE: 11/17/2010 INTEREST RATE:O.201 2

FUND# FUND NAME AMOUNT INVESTED

394 CONS.DEBT SERVICE $139,000.00

TOTAL DUE: $139,000.00

Updated 11/19/10, 1:40 p.m.



ATTACHMENT A

TRAVIS COUNTY

INVESTMENT DEPARTMENT

SECURITY TRANSACTION FORM

DATE: 11/17/2010

TIME: 9:30

The following transaction was executed on behalf of Travis County:

DESCRIPTION: TEXPOOL FUND NAME: Refunding Debt

PAR VALUE: 123,000.00 SAFEKEEPING NO: N/A

CPN/DISC RATE: N/A PRICE: 100%

MATURITY DATE N/A BOND EQ. YIELD: 0.2012%

PRINCIPAL: 123,000.00 PURCHASED THRU: TEXPOOL

ACCRUED INT: N/A BROKER: N/A

TOTAL DUE: 123,000.00 CUSIP #: N/A

TRADE DATE: 11/17/2010 SETTLEMENT DATE: 11/17/2010

AUTHORIZED BY:

CASH/INVESTMENT MANAGER

Updated 11/19/10, 1:40 p.m.



DESCRIPTION: TEXPOOL

PAR VALUE:$l 23,000.00

SETTLEMENT DATE:1111712010 INTEREST RATE:0.2012

FUND# FUND NAME AMOUNT INVESTED

393 REFUNDING DEBT $123,000.00

TOTAL DUE: $123,000.00

Updated 11/19/10, 1:40 p.m.



ATTACHMENT A
TRAVIS COUNTY

INVESTMENT DEPARTMENT

SECURITY TRANSACTION FORM

DATE: 11/17/2010

TIME: 9:30

The following transaction was executed on behalf of Travis County:

DESCRIPTION: TEXPOOL FUND NAME: OPERATING

PAR VALUE: 929,000.00 SAFEKEEPING NO: N/A

CPN/DISC RATE: N/A PRICE: 100%

MATURITY DATE N/A BOND EQ. YIELD: 0.2012%

PRINCIPAL: 929,000.00 PURCHASED THRU: TEXPOOL

ACCRUED INT: N/A BROKER: N/A

TOTAL DUE: 929,000.00 CUSIP #: N/A

TRADE DATE: 11/17/2010 SETTLEMENT DATE: 11/17/2010

AUTHORIZED BY:
f fr

CA /INVEST NT MANAGER

Updated 11/19/10, 1:40 p.m.



DESCRIPTION: TEXPOOL

PAR VALUE:$929,000.00

SETTLEMENT DATE: 11/17/2010 INTEREST RATE:0.201 2

FUND# FUND NAME AMOUNT INVESTED

899 OPERATING ACCOUNT $929,000.00

TOTAL DUE: $929,000.00

I

Updated 11/19/10, 1:40 p.m.



ATTACHMENT A

TRAVIS COUNTY

INVESTMENT DEPARTMENT

SECURITY TRANSACTION FORM

DATE: 11/16/2010

TIME: 9:30

The following transaction was executed on behalf of Travis County:

DESCRIPTION: TexSTAR FUND NAME: INTEREST &SINKING

PAR VALUE: 249,000.00 SAFEKEEPING NO: N/A

CPN/DISC RATE: N/A PRICE: 100%

MATURITY DATE N/A BOND EQ. YIELD: 0.1914%

PRINCIPAL: 249,000.00 PURCHASED THRU: TexSTAR

ACCRUED INT: N/A BROKER: N/A

TOTAL DUE: 249,000.00 CUSIP #: N/A

TRADE DATE: 11/16/2010 SETTLEMENT DATE: 11/16/2010

AUTHORIZED BY: -

CASH/INVESTMENT MANAGER

Updated 11/19/10, 1:40 p.m.



DESCRIPTION: TexSTAR

PAR VALUE:$249,000.00

SETTLEMENT DATE:1 1/16/2010 INTEREST RATE:0.1 914

FUND# FUND NAME AMOUNT INVESTED

394 CONS.DEBT SERVICE $249,000.00

TOTAL DUE: $249,000.00

Mi

Updated 11/19/10, 1:40 p.m.



ATTACHMENT A
TRAVIS COUNTY

INVESTMENT DEPARTMENT

SECURITY TRANSACTION FORM

DATE: 10/25/2010

TIME: 11:00

The following transaction was executed on behalf of Travis County:

DESCRIPTION: FHLMC Callable FUND NAME: OPERATING

PAR VALUE: $ 10,000,000.00 SAFEKEEPING NO: 386004333

COUPON RATE: 1.700% PRICE: 100.0000000

US TREASURY CONVENTION YLD 1.700%
11/16/2015

MATURITY DATE: _____________ ___________

10,000,000.00 PURCHASED THROUGH: JEFFERIES
PRINCIPAL: $ _____________ ____________

0.00 BROKER: TRACY MARCUS
ACCRUED INT: $ __________ __________

10,000,000.00 CUSIP#: 3134G1XV1
TOTAL DUE: $ ___________ __________

10/25/2010 SETTLEMENT DATE: 11/16/2010
TRADE DATE: ______ ____________

AUTHORIZED BY: ~ I lf..L

Updated 11/19/10, 1:40 p.m.



DESCRIPTION: FHLMC Callable BROKER: JEFFERIES
TRACY MARCUS

PAR VALUE: $ 10,000,000.00 CUSIP: 3134G1XV1

SETTLEMENT DATE: 11/16/2010 YIELD: 1.700%

MATURITY DATE: 11/16/2015

COUPON RATE: 1.700%
FUND# FUND NAME AMOUNT INVESTED

899 OPERATING $ 10,000,000.00

TOTAL DUE: $ 10,000,000.00

Updated 11/19/10, 1:40 p.m.



ATTACHMENT A

TRAVIS COUNTY

INVESTMENT DEPARTMENT

SECURITY TRANSACTION FORM

DATE: 11/15/2010

TIME: 9:30

The following transaction was executed on behalf of Travis County:

DESCRIPTION: TEXPOOL FUND NAME: INTEREST & SINKING

PAR VALUE: 143,000.00 SAFEKEEPING NO: N/A

CPN/DISC RATE: N/A PRICE: 100%

MATURITY DATE N/A BOND EQ. YIELD: 0.1805%

PRINCIPAL: 143,000.00 PURCHASED THRU: TEXPOOL

ACCRUED INT: N/A BROKER: N/A

TOTAL DUE: 143,000.00 CUSIP #: N/A

TRADE DATE: 11/15/2010 SETTLEMENT DATE: 11/15/2010

AUTHORIZED BY:

CASH/INVESTMENT MANAGER

Updated 11/19/10, 1:40 p.m.



DESCRIPTION: TEXPOOL

PAR VALUE:$143,000.00

SETTLEMENT DATE:1 1/15/2010 INTEREST RATE:0.1 805

FUND# FUND NAME AMOUNT INVESTED

394 CONS.DEBT SERVICE $143,000.00

TOTAL DUE: $143,000.00

r~ ~
~ ~

Updated 11/19/10, 1:40 p.m.



AflACd~ENT A

TRAVIS COUNTY

INVESTMENT DEPARTMENT

SECURITY TRANSACTION FORM

DATE: 11/15/2010

TIME: 9:30

The following transaction was executed on behalf of Travis County:

DESCRIPTION: TEXPOOL FUND NAME: OPERATING

PAR VALUE: 11,880,937.50 SAFEKEEPING NO: N/A

CPN/DISC RATE: N/A PRICE: 100%

MATURITY DATE N/A BOND EQ. YIELD: 0.1805%

PRINCIPAL: 11,880,937.50 PURCHASED THRU: TEXPOOL

ACCRUED INT: N/A BROKER: N/A

TOTAL DUE: 11,880,937.50 CUSIP #: N/A

TRADE DATE: 11/15/2010 SETTLEMENT DATE: 11/15/2010

AUTHORIZED BY:

CASH/INVESTMENT MANAGER

Updated 11/19/10, 1:40 p.m.



DESCRIPTION: TEXPOOL

PAR VALUE:$1 1,880,937.50

SETTLEMENT DATE:1111512010 INTEREST RATE:0.1805

FUND# FUND NAME AMOUNT INVESTED

899 OPERATING ACCOUNT $11,880,937.50

TOTAL DUE: $11,880,937.50

Updated 11/19/10, 1:40 p.m.



TRAVIS COUNTY INVESTMENT REPORT
PORTFOLIO STATISTICS
DATE: November 19, 2010

By Fund Type

Pooled Bond Fund-

$ 220,110,593.22
18,251896.01

191,213,865.15
337,739.95

$ 429,914,094.33

$ 112,007,842.56
28,083,657.94

8,977,694.10
1,706.19

6,145,166.13
6,543,158.05

58,351368.25
220,110,593.22$

Operating
Debt Service
Pooled Bond Fund
Other

Total Portfolio

By Security Type
Operating-

Government Agencies
Government Treasuries
Municipal Bonds
Certificates of Deposit
TexasDAl LY
TexSTAR
TexPool

Total

Debt Service-
Government Agencies
TexasDAl LY
TexSTAR
TexPool

Total

Government Agencies
Government Treasuries
TexasDAlLY
TexSTAR
TexPool

Total

Certificates of Deposit

$
10,070,103.88
3,052,975.10
5,128,817.03

$ 18,251,896.01

51.20%
4.25%

44.48%
0.08%

100.00%

50.89%
12.76%
4.08%
0.00%
2.79%
2.97%

26.51%
100.00%

0.00%
55.17%
16.73%
28.10%

100.00%

52.97%
17.08%
11.84%
4.45%

13.67%
100.00%

100.00%
100.00%

$ 101,283,490.79
32,653,527.95
22,639,669.53

8,507,131.56
26,130,045.32

191,213,865.15

Other-

$

$ 337,739.95
$ 337,739.95

Updated 11/19/10, 1:40 p.m.



Summary Investment Actual Guidelines

Combined Portfolio-
Government Agencies $ 213,291,333.35 49.61% 75.00%
Government Treasuries 60,737,185.89 14.13% 100.00%
Municipal Bonds 8,977,694.10 2.09% 20.00%
Certificates of Deposit 339,446.14 0.08% 50.00%
Texas DAILY 38,854,939.54 9.04% 30.00%
TexSTAR 18,103,264.71 4.21% 30.00%
TexPool 89,610,230.60 20.84% 50.00%

Total $ 429,914,094.33 100.00%

All Local Government Investment Pools in Total: Investment Actual Guidelines

Texas DAILY 38,854,939.54 9.04%
TexSTAR 18,103,264.71 4.21%
TexPool 89,610,230.60 20.84%

$ 146,568,434.85 34.09% 60.00%

Municipal Bonds by Entity as a Percentage of Portfolio Investment Actual Guidelines

Operating Portfolio-
Clark County, NV GO LTD $ 1998,870.30 0.91% 5.00%
Des Moines, IA Texable GO $ 1,300,234.00 0.59% 5.00%
Galveston Co. TX GO LTD $ 800,776.53 0.36% 5.00%
Hamilton Co.TN Taxable GO $ 1,257,037.60 0.57% 5.00%
Everett, WA Taxable GO LT $ 2,304,103.00 1.05% 5.00%
Campbell Kenton CTY Sant Dist Rev BAB $ 800,976.00 0.36% 5.00%
OkIa City Taxable GO LT $ 515,696.67 0.23% 5.00%

$ 8,977,694.10 4.08% 20.00%

Total Portfolio-
Clark County, NV GO LTD $ 1,998,870.30 0.46% 5.00%
Des Moines, IA Taxable GO $ 1,300,234.00 0.30% 5.00%
Galveston Co. TX GO LTD $ 800,776.53 0.19% 5.00%
Hamilton Co.TN Taxable GO $ 1,257,037.60 0.29% 5.00%
Everett, WA Taxable GO LT $ 2,304,103.00 0.54% 5.00%
Campbell Kenton CTY Sant Dist Rev BAB $ 800,976.00 0.19% 5.00%
OkIa City Taxable GO LT $ 515,696.67 0.12% 5.00%

$ 8,977,694.10 2.09% 20.00%

Updated 11/19/10, 1:40 p.m.



TRAVIS COUNTY BEE CAVE ROAD DISTRICT #1 (GALLERIA)

ITEM#1

STATE OF TEXAS

COUNTY OF TRAVIS

Whereas, it appears to the Commissioners Court of Travis
County, Texas that there are sufficient funds on hand over
and above those of immediate need for operating demand,

Now, Therefore, the Commissioners Court hereby orders

1.) that the County Treasurer of Travis County, Texas
execute the investment of these funds in the total
amount of $5,000.00 in legally authorize securities as
stipulated in the Travis County Investment Policy for
the periods as indicated in Attachment A which consists
of 2 pages.

2.) that the County Treasurer take and hold in
safekeeping these investment instruments,
relinquishing same only by order of the Court or
for surrender at maturity.

Date: November 23, 2010

COUNTY JUDGE

COMI~4ISSIONER, PRECINCT 1 COMMISSIONER, PRECINCT 2

COMMISSIONER, PRECINCT 3 COMMISSIONER, PRECINCT 4

Updated 11/19/10, 1:40 p.m.



ATTACHMENT A

TRAVIS COUNTY

INVESTMENT DEPARTMENT

SECURITY TRANSACTION FORM

DATE: 11/18/2010

TIME: 9:30

The following transaction was executed on behalf of Travis County:

DESCRIPTION: TexSTAR FUND NAME: TCBCRD#1 I&S

PAR VALUE: 5,000.00 SAFEKEEPING NO: N/A

CPN/DISC RATE: N/A PRICE: 100%

MATURITY DATE N/A BOND EQ. YIELD: 0.1980%

PRINCIPAL: 5,000.00 PURCHASED THRU: TexSTAR

ACCRUED INT: N/A BROKER: N/A

TOTAL DUE: 5,000.00 CUSIP #: N/A

TRADE DATE: 11/18/2010 SETTLEMENT DATE: 11/18/2010

AUTHORIZED BY:

CASH/INVESTMENT MANAGER

Updated 11/19/10, 1:40 p.m.



ATTAcJ~ThTA

DESCRIPTION: TexSTAR

PAR VALUE:$5,000.00

SETTLEMENT DATE: 11/18/2010 INTEREST RATE:0.1 980

FUND# FUND NAME AMOUNT INVESTED

396 TCBCRD#1 I&S $5,000.00

TOTAL DUE: $5,000.00

Updated 11/19/10, 1:40 p.m.



Updated 11/19/10, 1:40 p.m.



Updated 11/19/10, 1:40 p.m.



Updated 11/19/10, 1:40 p.m.



Updated 11/19/10, 1:40 p.m.



Updated 11/19/10, 1:40 p.m.



Updated 11/19/10, 1:40 p.m.



Updated 11/19/10, 1:40 p.m.



Updated 11/19/10, 1:40 p.m.



Updated 11/19/10, 1:40 p.m.



Updated 11/19/10, 1:40 p.m.
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