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TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:

11-16-10

I. A. Request made by: Planning & Budget Office

Review and approve requests regarding grant proposals, applications, contracts, and
permissions to continue, and take other appropriate actions:

A. New application to the Texas Historical Commission for a Cultural Resource
Survey of Rural Properties in Eastern Travis County to be conducted by the
Travis County Historical Commission. If awarded, a small cash match will be
requested from the Fiscal Year 11 Allocated Reserve;

B. New application to the Texas Parks and Wildlife Department for Transportation
and Natural Resources to receive federal funding from the United States Fish
and Wildlife Service to conduct karst feature surveys on County-owned land
within Balcones Canyonlands Preserve;

C. New contract with the Texas Veterans Commission to receive funding to support
the existing Veterans Court Program in the Criminal Court; and

D. New contract with the United States Department of Health and Human Services,
Substance Abuse and Mental Health Services Administration (SAMHSA) to
expand the Driving While Intoxicated (DWI) Court Program in the Community
Supervision and Corrections Department.

Approved by: ___________________________________
Signature of Commissioner(s) or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)

_________ Additional funding for any department or for any purpose_________Transfer of existing funds within or between any line item budget_________Grant

Human Resources Department (854-9165)

_______A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)

Item 5
Updated 11/12/10, 2:37 p.m.



_______Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)

______Contract, Agreement, Policy & Procedure

Updated 11/12/10, 2:37 p.m.



TRAVIS COUNTY

11/16/2010

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE
FY2OII

The jbllowin~g list represents those actions required b~y the commissionerc court/or departments to app/yfor, anept, or continue to operate ~grantpro~grams. This re~gular agenda item contains this
summapi sheet, as well as backup material that is attached/or c/ar~flcation.

Grant
Dept Grant Title Period

Applications

Grant County In-Kind Program PBO Auditors
Award Match Total FTEs Notes Assessment

a 17 A Cultural Resources Survey of
Rural Properties in Eastern Travis
County

b 49 Section 6 Traditional Grant
Proposal - Karst Study

Contracts

9/1/2010 -

8/31/2011

9/30/2010 -

9/29/2013

* $8000 $3,000 $2,000 $13,000 0 R

$0 $25,877 $100,853 0 R

S5,000 arc fcdcral funds and S3,000 arc inca1 funds

PBO Notes:
R - PBO recommends approval.
NR - PBO does not recommend approval
D - PBO recommends item be discussed.

CountyAuditor ~s Complexity Assessment measuring Impact to their Office ~ Resources/Workload
S - Simple
MC - Moderately Complex
C - Complex
EC - Extremely Complex

2/1/2011 -

10/1/2012

9/1/2011 - $74,976
8/31/2013

c 24 Travis County Veterans’s Court

d 39 Travis County Adult Probation
DWI Court

Page #

$40,000

$597,908

$0

$0

S 10

S 19

R MC 34

R MC 67

$0 $40,000 0

$0 $597,908 3.45

Updated 11/12/10, 2:37 p.m.



FY 2011 Grants Summary Report

Outstanding Grant Applications

The foliowin~g is a list ofdrantsfor which application has been submitted since October 1, 2010, and the notification ofaward has notjet been received.
Amerawi Retvve~ and Reinvestment Act (ARRA,~ and La,ge Multijear Grants are bold and italicized Additional detailsfor these ~grants are snmmari~ed on a separate pa~ge in the document

Cm. Ct.
Grant Grant County In.Kind Program Approval

Dept Name of Grant Term Award Match Total FTEs Date

24 Formula Grant-IndigentDefense 10/1/2010- $446,456 $0 $0 $446,456 0 10/12/2010
Grants Program 9/30/2011

$446,456 $0 $0 $446,456 0

Updated 11/12/10, 2:37 p.m.



FY 2011 Grants Approved by Commissioners Court

The folion~’ii~g is a list ofgrants that have been received bj Travis Gounly since October 1, 2010

American Recove~ and Reinvestment Act ~ARRA,) and Laige Multi year Grants are bold and italia’~ed. Additional detailsfor these drants are summarized on a separate pa~ge in the
document:

Cm. Ct.

Grant Grant County In-Kind Program Approval
Dept Name of Grant Term Award Match Total FTEs Date

45 Travis County Eagle Resource Project 09/1/2010 $49,884 $0 $0 $49,884 0 10/5/2010
8/31/2011

58 AtmosEnergySharetheWarmth 10/1/2010- $13,891 $0 $0 $13,891 0 10/12/2010
9/30/2011

39 Safe Havens: Supervised Visitation and Safe 10/1/2010 - $400,000 $0 $0 $400,000 0.75 10/12/2010
Exchange Grant Program 9/30/2013

39 Travis CountyAdultProbationDWlCourt 9/1/2010- $234,391 $0 $0 $234,391 4 10/26/2010
8/31/2011

55 OfficeofChildRepresentation 10/1/2010- $50,000 $623,000 $0 $673,000 8 10/26/2010
9/30/2011

55 Office of Parental Representation 10/1/2010 - $50,000 $623,000 $0 $673,000 8 10/26/2010
9/30/2011

58 Parentingin Recovery 9/30/2010- $500,000 $80,000 $45,000 $625,000 1 10/26/2010
9/29/2011

45 JuvenileTreatmentDrugCourt-OJJDP 10/1/2010- $424,979 $141,667 $0 $566,646 2.5 10/26/2010

9/30/2014
45 JuvenileTreatmentDrugCourt- 9/30/2010- $199,820 $0 $0 $199,820 0 10/26/2010

SAMHSA/CSAT 9/29/2011

37 2007ByrnejusticeAssistanceGrant(JAG)* 10/1/2006- $203,845.50 $0 $0 $203,845.50 0 10/26/2010
3/31/2011

$2,126,811 $1,467,667 $3,639,478 19.50
*Amended from original agreement.

( ‘i
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FY 2011 Grants Summary Report

Permission to Continue

List also includes any items from UY 10 that have not yet been fully resolved. Cm. Ct. Cm. Ct. Has the
Approval Contract General Fund

Name of Personnel Operating Estimated Filled Date for Approval been
Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?

58 *Departmentof $20,000 5/11/2010 8/24/2010 Pending
Energy (DOE)
Weatherization
Program

58 *Lowjncome $30,000 5/11/2010 5/25/2010 $7,l70hasbeen
Energy reclassed.
Assistance Remaining
Program amount is
(LIHEAP) pending.

19 Family Violence $5,672 $5,672 $11,344 1.5 8/17/2010 9/28/2010 Pending
Accelerated
Prosecution
Program

45 Residentail $8,997 $8,997 $17,994 1 8/24/2010 Awaiting No
Substance Abuse Contract
Treatment
Program

24 Drug Diversion $4,701 $4,701 $9,402 1 8/24/2010 Awaiting No
Court Contract

Updated 11/12/10, 2:37 p.m.



FY 2011 Grants Summary Report

Permission to Continue

List also includes an~’ items from l~Y 10 that have not vet been fully resolved. Cm. Ct. Cm. Ct. Has the
Approval Contract General Fund

Name of Personnel Operating Estimated Filled Date for Approval been
Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?

24 Travis County $6,982 $6,982 $13,964 1 8/24/2010 Awaiting No
Veteran’s Court Contract

22 Drug Diversion $5,112 $5,112 $10,224 1 8/31/2010 Awaiting No
Court Contract

58 Parenting in $12,976 $12,976 $12,976 1 9/21/2010 10/26/2010 Pending
Recovery
(Personnel)

58 Parenting in $0 $0 $50,500 1 9/21/2010 10/26/2010 Pending
Recovery
(Operating)*

22 Drug Diversion $5,132 $5,132 $10,264 1 9/28/2010 Awaiting No
Court Contract

24 Drug Diversion $4,878 $4,878 $9,756 1 9/28/2010 Awaiting No
Court Contract

24 Travis County $7,222 $7,222 $14,444 1 9/28/2010 Awaiting No
Veteran’s Court Contract

19/37Family Violence $22,811 $22,811 $45,622 1.5 10/5/2010 Awaiting No
Protection Team Contract
(19)

Updated 11/12/10, 2:37 p.m.



FY 2011 Grants Summary Report

Permission to Continue

List also includes any items from FY 10 that have not yet been fully resolved. Cm. Ct. Cm. Ct. Has the
Approval Contract General Fund

Name of Personnel Operating Estimated Filled Date for Approval been
Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?
19/37Family Violence $13,121 $13,121 $26,242 2 10/5/2010 Awaiting No

Protection Team Contract
(37)

Totals $44,440 $44,440 $176,404 7.5

~ Request is not a traditional permission to continue. Budget and eapenditures will remain in the departments General Bund Budget until the contract is in place and reclassifications against the grant are processed.

Updated 11/12/10, 2:37 p.m.



TRAVIS COUNTY FY 09 FY 14 PLANNING TOOL FOR AMERICAN RECOVERY ANI) REINVESTMENT ACT (ARRA) ANI) LARGE MULTI-YEAR GRANT
CONTRACI’S

The potenual impact in future years to the County is shown for planning purposes only. County’ funding deterrnina~ons will be made annually by the (ornmissioners Court based on the availability funding and progress of
the program. ARRA Grants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent the actual grant term allocation
since terms may overlap the County’s Fiscal Year.

Grant Contracts aporoved by Commissioners Court FY09 FY10 FY FY12 FY13 FY14

Grant Award ~Co1~’ Grant Award ,C01~~ Grant Award ~ Grant Award A~,C0~ Grant Award Add. County Grant Award A,Cointy

Dept Grant Tile
Criminal Justice Travis County Mental Public Defenders Office. To establish the nations $ 375,000 $ 250,000 $ 250,000 $ 375,000 $ 125,000 $ 500,000 $ - $ 62~,000 $ - $ 625000 $ 625~000

Planning first stand alone Mental Health Public Defenders Office. Full impact in
FY 12 when grant is no longer available,

Criminal Justice Office of Parental Representabon. County impact is intended to be offset $ 300,000 $ 307,743 $ 100,000 $ 102360 $ 50,000 $ 152,360 $ - $ 152,360 $ - $ 152,360 $ - $ 152,360
Planning by reductions to Civil Indigent Attorney Fees. Full impact in FY 12 when

grant is no longer available, Impact amounts will be updated to take into
account internal reallocations and any potential costs/savings to indigent
attorneys fees that are centrally budgeted.

Criminal Justice Office of Child Representation. County impact is intended to be offset $ 300,000 $ ~301812 $ 100,000 $ 102,358 $ 50,000 $ 152~359 $ - $ 152,359 $ - $ 152,359 $ - $ 152,359
Planning by reductions to Civil Indigent Attorney Fees. FY11 is Iastyear of grant

Impact amounts will be updated to take into account internal
reallocations and any potential costs/savings to indigent attorneys tiles
that are centrally budgeted.

Criminal Justice Travis County Information Management Strategy for Criminal $ - $ $ 487,359 $ • $ - $ 26,432 $ - $ 26,432 $ $ 26,432 $ 26,432
Planning Justice (ARRA). Includes technology funding for (Constables,

Records Management Adult Probatiorii Juvenile Probation, Court
Administration, County Attorneys Office, District Aftorney~s Office
and Manor Police Department).

Facilities Energy Efficiency and Conservation Block Grant (ARRA).For $ - $ 2,207,900 $ 1,292,000 $ $ - $ $
Management Retrofit of the Travis County Executive Office Building HVAC

System. One-time grant and includes a $1.2 million County
contribution in FY 10 to complete project.

Travis County 2009 Byrne Justice Assistance Grant (ARRA). One-time grant for $ - - $ 123,750 $ - $ 165,000 $ $ 165,000 $ - $ - $ - $
Sheriff’s Office one-time capital purchases. Does not require a County match or

program to continue alter grant term ends on 9/30/12.

Travis County Recovery Act - STOP Violence Against Women Act. TC E~tpedited $ - $ - $ 64,599 $ - $ - $ - $ $
Sheriff’s Victims Restoration Grant (ARRA). One-time ARRA funding for

OfficelCounty laptops for TCSO and one-time funding for a Victim Counselor,
Attorney’s Office laptop computer, and operating expenses for the County

Attorney~s Office. Grant ends March 2011, but for simplification
purposes the award is shown fully in 2010. No County match or
commitment after grant ends.

Community RecoveryActCombatingCriminal NarcoticsActivityStemming $ - $ - $ 143,750 $ - $ 143,750 $ - $ - $ - $ - $ $ - $
Supervision and from the Southern Border of the US: Enhancing Southern Border

Corrections Jails, Community Corrections and Detention Operations. (ARRA)
Grant will supplement department’s state funding to help keep all
current probation officer positions. This two year funding goes to
the State and there is no County obligation or impact. Full amount
of grant is believed to be spent by FY11.

Updated 11/12/10, 2:37 p.m.



Interlocal Agreement for the Austinliravis County Family Violence
Protection Team. Includes funding for the District Attorney’s Office,
County Attorney’s Office, Travis County Sheriffs Office, and Constable
Pct 5. Grant is coordinated by the City of Austin. It is possible that the
responsibility to apply for the Grant may fall to the County for FY11 and
beyond.

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that maybe required by the County upon termination of the grant. This amount does not include all costs related to the
administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid duplication.

SUM~\IARY OF APPR()VFJ) (X)N’1’R~’~C’1’S ANI) AP ~LTCA’1’TONS

District Attorney S 342,793 $ $ 342,793 $ - $ 342,793 $ $ 342,793 $ $ 342,793 $ $ 342,793

Transportation Local Transportation Project Advanced Funding Agreement $ - $ - $ 687,047 $ - $ - $ - $ $ $ - $
and Natural (ARRA). ARRA funding to upgrade 4 roads by milling and
Resources overlaying roadway. Grant is a one-time grant with the potential

for estimated $13,741 contribution from the Road and Bridge Fund.

Health and 2009 Phase 27 ARRA Emergency Food and Shelter Program. The $ 41,666 $ - $ - $ - $ - $ - $ - $ - $ - $ - $
He man Services grant is a one-year one-time grant for emergency utility assistance

that does not require a County match or program to continue after
termination.

Health and Americorpu. Grant match is handled internally within the existing budget $ 288,139 $ - $ 298,297 $ - $ 298,297 $ $ 298,297 $ $ 298,297 $ - $ 281,297 $
Human Services of the Texas Agritife Extension Service. Assumes grant with continue

each year
Health and Parenting in Recovery. FY09 is Year Two of a Potential Five Year $ 500,000 $ 77,726 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ - $ 580,000 $ $ 580,000

Human Services Grant. The full impact will occur in FY13 when grant funding is no
longer avallable,

Health and ARRA Texas Weatherization Assistance Program. Provide $ - $ 2,311,350 TBD $ 2,187,544 TBD $ - $ $
Human Services weatherization services to low income households

Health and Community Development Block Grant ARRA (CDBG-R) Funds to be $ 90,000 $ $ 136,300 $ - S - $ - $ - $ — $ - $ $
Human Services used for approx 39 water connections for Plainview Estates.

Health and Community Development Block Grant (CDBG). Impact amounts are $ 833,133 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,390 $ 223,908
Human Services based on the amounts added for staff added in HHS and County

Auditor~s Office to support the grant. The Auditorb staffperson also
supports other large federal grants, but is only listed here for
simpllfication. Actual amounts may vary by year Assumes grant will
continue each year.

Totals $ 3,070,731 5 1,161,189 $ 8,619,525 $ 2,175,626 $ 4,728,764 $ 1,135,059 $ 2,172,470 $ 1,260,059 $ 1,507,470 $ 1,760,059 $1,490,480 $ 1,760,059

, I

FY09 FY10 FY11 FY12 FY13 FY14

Combined Totals
(Approved Applications Pending Notifcation + Approved Contracts) Add. County Add. County Add, County Add. County Add. County Grant Add. County

Grant Amount Grant Amount Grant Amount Grant Amount Grant AmountImpact Impact Impact ~mpact Impact Amount Impact

lApproved Applications Pending Notitcation (Potential Impact) $ - $ - $ 100,000 $ 25,000 $ 100,000 $ 25,000 $ - $ 125,000 $ - $ 125,000 $ - $ 125,000
~ Approved Contracts $ 3,070,731 $ 1,161,189 $ 8,619,525 $ 2,175,626 $ 4,728,764 $ 1,135,059 $ 2,172,470 $ 1,260,059 $ 1,507,470 $ 1,760,059 $ 1,490,480 S 1,760,059
Combined Totals $ 3,070,731 $ 1,161,189 $ 8,719,525 $ 2,200,626 $ 4,828,764 $1,160,059 $ 2,172,470 $ 1,385,059 $ 1,507,470 $ 1,885,059 $1,490,480 $1,885,059
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TRAVIS COUNTY FY09- FY14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-’~’EAR GRANT

APPLICATIONS THAT ARE PENDING AWARD NOTIFICATION

The potential impact in future years to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on the
availability funding and progress of the program. ARRA Grants arc highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent tile

actual grant term allocation since terms may overlap the County’s Fiscal Year.

____________________________________ 1 1

Add. County Add. County Grant Award Add. County Grant Award Add. County Grant Award Add. County Grant Award Add, County
Grant Award Grant AwardImpact Impact Impact Impact Impact Impact

Dept Grant TWa
Criminal Justice Mental Health Public Defender Expansion Grant Will add $ - $ $ 100,000 $ 25,000 $ 100,000 $ 25,000 $ $ 125,000 $ - $ 125,000 $ 125,000

Planning two FTE, an attorney and case worker to the office, Travis
County would assume the full cost of the FTE after the
grant period has ended. This grant is in addition to the
current $625,000 grant with the Texas Task Force on
Indigent Defense

$0 $0 $100,000 $25,000 $100,000 $25,000 $0 $125,000 $0 $125,000 $0 $125,000

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant. This amount does not include all
costs related to the administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid

duplication.

Outstandinq Grant Applications FY09 FY10 F” ii FY12

Totals

FY13 F”14
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GRANT SUMMARY SHEET

Application Approval: ~ Permission to Continue: El
Check One:

Contract Approval: El Status Report: El

Department/Division: Historical Commission
Contact Person/Title: Barry Hutcheson

Chair, Travis County Historical Commission
Phone Number: I 512-892-4938

Grant Title:
Grant Period:
Grantor:

A Cultural Resources Survey of Rural Properties in Eastern Travis County
From: 2/1/2011 To: 10/1/2012

National Park Service, with coordination through the Texas Historical
Commission

American Recovery md Reinvestment Act (ARRA) Grant Yes: [1 No: ~

Check One:
Check One:
Type of Payment:

New: ~ Continuation: El Amendment: El
One-Time Award: ~
Advance: El

Ongoing Award: LI
Reimbursement: El

Federal
Funds

5,000

$5,000

State
Funds

$0

Local
Funds

3,000

$3,000

County
Match

3,000

$3,000

In-Kind

2,000

$2,000

Department I Review I Staff Initials I Comments—— I

County Auditor EH
County Attorney JC

M:\SL~O C~ t~K~hc~I7WVI IV II R~g~r (i~I:I S~mhr~,ry Shccl&,©

12/31/10 3/31/11
1

Grant Categories/
Funding Source
Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

TOTAL

$0
13,000

0
0

$13,000
0.00

Performance Measures

Applicable Depart. Measures

Projected

FY11

Measure

Historical Resources Survey 1

Progress To Date:

Measures For Grant

6/31/11

Projected

FY12

Measure9/30/li

Outcome Impact Description

Outcome impact Description

Outcome Impact Description

i

rc
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PBO Recommendation:
This is an application to continue historical survey work in Travis County. This is the fourth
grant the TC Historical Commission has applied for funds. These grants require a small cash
match ($3,000) that will need to be requested by the department as a budget request for FY12.
Should the survey work be completed before the start of FY12 the department would request that
Commissioners Court use funds from the Allocated Reserve to cover the match. Please note that
the Historical Commission will also be requesting private donations from citizens and volunteers
to complete the project. PBO recommends approval.
1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
Travis County has been designated a Certified Local Government by the Texas Historical
Commission since 2003. Part of the responsibility of the CLG is charged to develop quality
programs and participate in the state’s preservation process. This includes local preservation
training,surveys of historic resources, preparation of preservation plans and National Register of
Historic Place nominations. The majority of the grant funds for this program is supplied by the
National Park Service, with distribution and supervision by the Texas Historical Commission.
The Travis County Historical Commission coordinates this work through its CLG Committee.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
This specific grant terminates with the completion of the project report. Future projects are
developed on a regular basis and will require grant support from the County and/or other local
sources to meet the needed match for grant funds.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
A county match is required, funded through budget changes to the County Historical Comission.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ No, there is no provision for indirect costs for this grant.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
No. The Travis County Historical Commission will, on occasion, request monies to match
federal project grants for our Certified Local Government responsibilities.

6. If this is a new program, please provide information why the County should expand into this
area.
This will be the fourth county historic resources surveys contracted for and completed under the
CLG program coordinated by the Travis County Historical Commission. We anticipate
additional projects in the future.

M:~SI,fl Currcnt\K.Iic\l7WYL WYII R~g~I,rGrant Sum~.wySh~Id~
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7. Please explain how this p~ogram will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
The CLG work is encouraged and supported by the Texas Historical Commission to fulfill the
historic preservation goals for Travis County and the State.

\t’SI~tY C~~rI\Kabe~I7\fli WY ii Rctu~ar6n~l~Sh~.d~
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TEXAS HISTORICAL COMMISSION

CERTIFIED LOCAL GOVERNMENT SUBGRANT
FISCAL YEAR 2011 GRANT PRE-APPLICATION FORM

Deadline for submission is November 5, 2010
Please fill out this section completely and use only the space provided below.

NAME OF PROPOSED PROJECT: Webberville Corridor Cultural Resources Survey in Eastern Travis County

CERTIFIED LOCAL GOVERNMENT NAME: Travis County

Responsible for
PROJECT MANAGEMENT

PROPOSED PROJECT TYPE (check one that applies):

Responsible for
FISCAL MANAGEMENT

LI Construction/Development Project

LI Education & Outreach

LI Research & Development

LI Preservation Travel/Training**
Priority given to CLGs hosting regional

preservation-related workshop

LI Historic Preservation Plan or Element/Chapter of Comprehensive Plan

LINew LI Update Existing

LI Preservation Ordinance or By-laws

LINew LI Update Existing

CONTACT INFORMATION:
Organization Name Travis County Historical Commission Travis County Auditor’s Office
Contact Person J. Robert Ward Ellen Heath
Address 1707 Romeria 314W. 11th Street, Suite 200
City I State I Zip Austin TX 78757 Austin TX 78701
Telephone I Fax (512)452-7305 (512) 854-9125 x33016
Email bobward@wardtopia.com Ellen. Heath@co.travis.tx.us

Chair of Local Commission Chief Elected Official
POLITICAL CONTACTS: (City Board if City or CHC if County) (Mayor if City or County Judge if County)
Contact Person Barry Hutcheson County Judge Samuel T. Biscoe
Address 5803 Burrough Drive 314 W. 11th Street, Suite 520
City I State Zip Austin TX 78745 Austin TX 78701
Telephone I Fax (512) 892-4938 (512)854-9555
Email bhutch1965@aol.com Sam. Biscoe@co.travis.tx.us

FUNDING REQUEST:
Grant Funds $5000 Matching $8000 Total Project $13000
Requested: Funds: Cost:

LI Archeological Project

LI~ Preservation Planning Project

LI National Register Nomination(s)

D Design Guidelines

LI New LI Update Existing

~ Survey/Inventory Project Approx. Acreage: 90 sq miles

~ New LI Update Existing

9
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CERTIFIED LOCAL GOVERNMENT SUBGRANT
FY2OI 1 Grant Application Narrative Template

NAME OF PROPOSED PROJECT: WEBBERVILLE CORRIDOR CULTURAL RESOURCES SURVEY IN EASTERN TRAVIS
COUNTY

CERTIFIED LOCAL GOVERNMENT NAME: TRAVIS CO~JNTY

In 3 pages or less, clearly and concisely provide a brief typewritten description of the proposed project as it relates to
items 1 through 3 below using the following section headings, and provide the content requested for each section in the
brief but thorough narrative. Please provide attachments separately.

1. PROJECT SUMMARY (15 POINTS TOTAL).
Summarize in a paragraph the overall purpose of the proposed project. A more detailed description will be completed
under Project Scope. Be sure to indicate how long the CLG has been in the program; if the CLG is current in its
annual program requirements; and if the CLG has received a previous grant within the past two (2) years.

Travis County Certified Local Government has participated in the CLG grant program since reciving our designation in
2004. We began that year with our first grant application, a cultural resources project to supplement previous work by
others in East Austin. We have successfully followed that project with two in northeastern Travis County: one in the
city of Manor and one in the rural area of the county north and east of Manor. Our fourth proposed project is a
resource survey in the Webberville corridor in eastern Travis County, an area bounded by US 290 on the north, State
Highway 130 on the west, the Colorado River on the south, and the Bastrop County line on the east. We hope to
extend our on-going survey work to this area to identify its cultural resources ahead of additional County growth and
development.

2~ PROJECT SCOPE (70 POINTS TOTAL). Be sure to answer the questions for each section below within the
narrative:

~ PROJECT NEED (20 points): Does the application demonstrate a clear understanding of the identified
preservation need? Is the need relevant to the local government’s preservation program? How necessary are
CLG funds in order to accomplish the proposed project? How does the project benefit the community? Is the
stated need verifiable with documented factual information?

Travis County Historical Commission is charged with developing a survey and maintaining an inventory of historic
property within the boundaries of the county. While the cultural resources within the city of Austin are well
recognized, those in the county proper have not been adequately identified. Recent commercial develqpm~nt
plans in the area discovered historic resources that had not been previously identified. This project is important in
continuing the survey process begun by earlier CLG work. Like the earlier ones in the county, this project has the
support of the Travis County Commissioners Court, but it would not be possible without the availability of CLG
funds.

~ PROJECT OBJECTIVES (20 Points): What activities will be necessary to complete the proposed project?
How effective does the proposed project address the identified needs? Are the project objectives quantifiable?
Who will be responsible for doing the work and were resumes provided? Is the proposed timeline or schedule
reasonable?

By contracting with a local professional consultant, we will be able to survey the proposed project area within the
grant period ending in September 2012. Our previous projects have utilized two qualified contractors who have

V produced signifcant reports that provide new information about the county’s historical resources. The contractor
selected for this project will provide much of the survey work, but will be aided by volunteers from our county CLG
Committee. Previous projects have resulted in lists of cultural properties within the project areas and selected
recommendations for future work with them, including the potential of National Register consideration. V

10
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SIGNIFICANCE AND IMPACT (10 Points): Does the project involve a threatened or potentially
threatened resource? Will the project result in a National Register nomination or Survey/Inventory? Does the
project directly address a deficiency in the local preservation program? Does the project address or benefit an
underrepresented group within the community? How well will the project develop historic contexts or educate and
inform broad sectors of the public?

As evidenced by the recent growth in the eastern part of Travis County, there is limited awareness about
the historical resources that still remain in that area. These resources may be threatened by future
development, since the relatively unoccupied rural lands will be prime areas for expansion as county
population continues to grow. The Webberville community has a long been a part of Travis Cou~ty(
settlement, but its significance is not well known. This project is intended to provide expanded..
information about the resources to the local residents, as well as to the greater Travis County population,
and to identify the role of this area in the history of the county.

BUDGET AND COST EFFECTIVENESS (10 Points): Is the proposed budget consistent with the
planned objectives? Are the costs reasonable and sufficient to successfully accomplish the project? What isthe
applicant source and commitment of matching funds? Does the application clearly indicate how all of these
figures were calculated? Is the proposed project the most cost effective way of addressing those needs?

Based on previous projects, we feel that the proposed budget is adequate to produce the intended survey
report. We are planning to supplement local Travis County funding with donations from organizations
andlor businesses in the area. Involvement by volunteers will help provide additional in-kind support.
Given the scope of the work and the expertise involved, it is doubtful that we could carry out this project
at a lesser cost.

PUBLIC INVOLVEMENT AND DELIVERABLES (10 Points): How will the public be involved ih~he
proposed project? How will the final product(s) be made available to the public? What product(s) will be delivered
from the project and will the product(s) be in draft or final adopted form? How will the product(s) be used by the
local government?

At the beginning of the survey, we intend to introduce the project to communities in the area by arran~Ing a
meeting to detail the purpose and process of the work. Additionally, we will directly inform local resource owners
who may potentially be included in the final report.The report will be made available to community officials in the
area, filed with Travis County and with the Texas Historical Commission. Depending on the outcome o~he ~
survey, we may propose additional projects within the Webberville corridor.

3. STATEWIDE COMPREHENSIVE PRESERVATION PLANNING PROCESS (15 Points Total):
Demonstrate that project and methods are clear and appropriate to achieving project objectives.

LEADERSHIPITEAM BUILDING (3 points): Develop and sustain exceptional leadership qualities in both
public and private preservation organizations in the state of Texas.

Example: Hosting an educational training/workshop for the general public and local staff and/or preservation
commissioners. V

Organize and conduct an informational session in the Webberville area to present the results of the survey.
Assist community with National Register applications if eligible properties are identified in the survey.

a VISION/PLANNING (3 points): Advocate a preservation vision at state, regional and local levels.
Example: Development of a city or county-wide long-range preservation plan or strategic preservation
planning.chapter of a local comprehensive or master plan by a qualified consultant. V

A future project would be to a develop county-wide preservation plan to include the results of CLG surveys.

EDUCATION!AWARENESS (3 points): Create a statewide awareness, appreciation and effective
utilization of historic preservation. V
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Example: Expand an existingi city website or creation of a walking tour to highlight the historical context and/or
contributions to preservation made by an underrepresented constituent group within the community.

Post survey report on the CHC page of the existing Travis County website.

RESOURCE IDENTIFICATION, PRESERVATION AND INTERPRETATION (3 points):
Develop programs that identify, preserve and interpret historic resources.

Example: Prepare, publish or update city or county surveys, design guidelines, ordinances and/or
preservation plans.

Apply this project survey information to the larger county-wide inventory database that is being developed through
our CLG Committee.

RESOURCE DEVELOPMENT (3 points): Develop and secure fiscal and human resources to accomplish
preservation in Texas.

Example: Projects that can foster a city or county~s ability to develop local financial incentives and/or broaden
diversity among the local constituents within the community.

Periodic presentations to Travis ~Dounty Commissioners Court on effectiveness of the CLG surveys.
Provide database information to county communities for long-range planning purposes.

ACKNOWLEDGEMENTS * By checking below the applicant acknowledges:

~ This request must be submitted (via email or US mail) to the Texas Historical Commission no later than
5 p.m. on November 5, 2010 in order to be considered.

~ Consideration for funding is based on thedernonstrated need, a compelling explanation of how the expanded project
scope of work will benefit the CLG,.~and the applicant’s ability to match the funds being requested.

~ Commencement of grant-funded work may not begin prior to receipt of a completed grant agreement by the THC and
participation in a grant orientation meeting (if applicable).

~ The chief elected official of the CLG is aware of this application and supports the proposed project. (This information
will be verified by the THC.)

~j For requests involving construction projects, the property owner will be required to file a preservation easement for
the property that will run with the land for a specific period of time based upon the amount of the final grant award~

~ The applicant hereby acknowledges that the information provided on this application is accurate to the best of their
knowledge.

APPLICANT’S CERTIFICATION: Application must be signed by legal CLG representative.

SU3NATURE: _______________________ TITLE: __________________ DATE: ____________
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‘CERTIFIED LOCAL GOVERNMENT SUBGRANT
FY2OI1 Grant Budget Worksheet

NAME OF PROPOSED PROJECT: WEBBERVILLE CoRRIDoR CULTURAL RESOURCES SURVEY

CERTIFIED LOCAL GOVERNMENT NAME: TRAvIs COUNTY

BUDGET GRANT’ , LOCAL LOCAL TOTAL,,
ITEM FUNDS ‘ CASH IN-KIND COSTS

Professional 4500 6000 10,500
Consultant

Supplies/equipment 400 400 800

Photos/printing 100 ‘ 100 200

Volunteers 1500 1500

‘~

TOTALS 5000 6000 , 2000 13,000

Please complete the attached budget form and provide any supplemental information
necessary to confirm or support the issues described above.

Prèposed projects can use a local casl~ match for grant monies budgeted on a one-to-one (dollar for dollar) match equal
to a 50-50 ratio for the total cost of the project. Proposed projects utilizing all or partial match of verifiable in-kind services
andlor goods may also qualify as lqng as the local match equals a 50-50 ratio for the total cost of the project. The Texas
Hi~tôrical’ Commission (THC) reserves the right to fund grant requests in part or in full based on the review criteria
outlined in the application manual, and the amount of federal funding available. Final decisions will also take into
consideration the annual performance of each CLG applying for assistance. Only non-federal monies may be used as a
match, with the exception of Community ~evelopm~nt Block Grants (CDBG).
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• CERTIEIED LOCAL GOVERNMENT SUBGRANT
• FY20 I I Grant Application

EXPECTED PRODUCTS OF AN EDUCATIONAL PROJECT FUNDED WITH A CLG GRANT

RECOGNITION must be provided in all publications4Photographs and drawings should be credited to the artist or lender.
The local government~sinvo~ven~ent must be adequately acknowledged. Recognition, as detailed below, must be afforded
the CLG program, the Texas Historical Commission, and the National Park Service of the U.S. Department of the Interior.
Language acknowledging nondiscrimination practices, as detailed below, must be included. Publications addressing~
several potential audiences mu~t adequately reflect the community’s preservation program.

This project was funded in part through a ~Cdrtified Local Government grant from the National Park Service, U.S.
• Department of the Interior, as administered by the Texas Histor/cal Commission.

The contents and opinions, howe~.‘er, do not necessarily reflect the views and policies of the Departme~it of the
Interior, nor does the mention of trade nthnes or commercial products constitute endorsement or recommendation
by the Department of Interior. V

This program receives Federal funds from the National Park Service. Regulations of the U.S. Department of the
Interior strictly prohibit unlawful discrimination in departmental Federally assisted Programs on the basis of race,
color, national origin, age or handicap. Any person who believes he or she has been discriminated against in any
program, activity, or facility operated by a recipient of Federal assistance should write to: Director, Equal
Opportunity Program, U. ~: Department of the lnterjo, National Park Service, P.O. Box 37127, Washington, D.C.
20013-7127. V

c S

TEXAS I~IISTORICAL COMMISSION
• real places telling real stories
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GRANT SUMMARY SHEET

Application Approval: ~ Permission to Continue: El

Check One:
Contract Approval: El Status Report: LI

Department/Division: I Transportation and Natural Resources, NREQ
Contact Person/Title: Melinda Mallia, Environmental Project Manager
Phone Number: 854-4460

Grant Title:

No: ~American Recovery and Reinvestment Act (ARRA) Grant Yes: Li

Section 6 Traditional Grant Proposal - Karst Study
Grant Period:
Grantor:

From: 9/1/2011 I To: I 8/31/2013

U.S. Fish and Wildife Service through the Texas Parks and Wildlife
Department

Check One:

Check One:
Type ofPayment:

New: ~] Continuation: [1 Amendment: LI

One-Time Award:
Advance: El

Ongoing Award: El

Reimbursement: ~J

Federal

Funds

74,976

$74,976

Local

Funds

$0

County
Match

$0

TOTAL
$25,877

74,976
0

0

$100,853
0.00

Department I Reviçw I Staff Initials I Comments
County Auditor [~i~I

iY\~
. I

County Attorney ~.

Performance Measures
Applicable Depart. Measures
Protect listed karst
invertebrates in 62 caves

Projected
FY11

Measure
45

12/31 / 10
Progress To Date:
3/31/il 6/31/il 9/30/1 1

Measures_For_Grant
Investigate karst features 6 12
Outcome Impact Description
Protect endangered species 6 6
Outcome Impact Description
Protect species of concern 25 25
Outcome impact Description

Projected
FY12

Measure
47

Grant Categories/
Funding So~urce
Personnel:
Operating:

State
Funds

Capital Equipment:
Indirect Costs:
Total:
FTEs:

In-Kind
$25,877

$0 $25,877

JJtL~T~boR1S~LUfl~ ‘J TLuñIk$a~p2OII K~gaSti~I~ Ii~wlI lW’!’
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PBO Recommendation:
PBO concurs with this grant application.
1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
Accepting the grant will not commit the county to funding requirements after the grant term.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
Grant funds will provide $74,976 for contractual services and supplies. A minimum match of
25% is required. An in-kind match of $25,877 (25.7%) will be met with TNR staff time spent on
the project.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ Indirect costs are part of the county’s in-kind contribution to the project.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

~ The project will not continue after the grant has ended.

6. If this is a new program, please provide information why the County should expand into this
area.

~ The project will assist the county in performing its responsbilities under the BCCP.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

~ The project will provide additional funds in support of current operations.

Federal grant funds are requested to identify, monitor and protect karst features in newly
discovered localities of endangered karst invertebrates in the BCP. The project will meet needs
for research and information described in the USFWS recovery plan for karst invertebrates in
Travis County. BCP will work with a subcontractor to locate additional karst fauna, determine
whether listed species are present in caves that have not yet been surveyed, and seek new
locations for endangered karst invertebrates. The Texas Parks and Wildlife Department (TPWD)
administers the Section 6 Traditional Grant Program with federal funding from the U.S. Fish and
Wildlife Service (USFWS).

K. I tu,~ubn1~ V(mkuW I)©~tu~paOI I K&I St;~I1 {ira!I Smiulur, I~nD IX)C
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TRANSPORTATION AND NATURAL RESOURCES
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 West 13th Street
Executive Office Building
P.O. Box 1748
Austin, Texas 78767
(512) 854-9383
FAX (512) 854-9436

November 3, 2010

MEMORANDUM

TO: Members of the Commissioners’ Court

FROM: Joseph P. Gieselman, Executive Manager, TNR

SUBJECT: Grant Proposal for BCP Karst Study

Proposed Motion: Consider grant proposal to the Texas Parks and Wildlife Department
(TPWD) for a Section 6 Traditional Grant to conduct karst feature surveys on county-owned
Balcones Canyonlands Preserve (BCP) lands and take appropriate action.

Summary and Staff Recommendation: Federal grant funds are requested to identify, monitor
and protect karst features in newly discovered localities of endangered karst invertebrates in the
BCP. The project will meet needs for research and information described in the USFWS recovery
plan for karst invertebrates in Travis County. BCP will work with a subcontractor to locate
additional karst fauna, determine whether listed species are present in caves that have not yet
been surveyed, and seek new locations for endangered karst invertebrates.

The Texas Parks and Wildlife Department (TPWD) administers the Section 6 Traditional Grant
Program with federal funding from the U.S. Fish and Wildlife Service (USFWS). Staff
recommends approval.

Budgetary and Fiscal Impact: Grant funds will provide $74,976 for contractual services and
supplies. A minimum match of 25% is required. An in-kind match of $25,877 (25.7%) will be
met with TNR staff time spent on the project.

Background: The BCP partners must protect a minimum of 30,428 acres and 62 caves under
under the terms of Regional Permit #PRT-788841.

Exhibits: Traditional Section 6 Project Statement
Map

Required Authorizations: Jessica Rio, PBO
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Traditional Section 6 PROJECT STATEMENT form

Read each section carefully, type ONLY in spaces provided (default font, 10 Helvetica).

TITLE OCCURRENCE AND DISTRIBUTION OF FEDERALLY LISTED KARST INVERTEBRATES ON TRAVIS
COUNTY-OWNED BALCONES CANYONLANDS PRESERVE LANDS

NEED. Be specific and brief. Reference pertinent literature (e.g., needs in USFWS Recovery Plan, if available).

The “Endangered Karst Invertebrates Recovery Plan for Travis and Williamson Counties~ (USFWS
1994) lists additional research and information needs pertaining to the listed karst invertebrates
within these two counties. Item 5.1 lists the need for additional distribution information and states,
“additional karst and biospeleological surveys are necessary to clearly establish the ranges of the
listed species and to assist in completing Task 1 (Identify karst fauna areas needed to meet
recovery criteria).

Additionally, Item 5.12 of the Recovery Plan reiterates the need “to locate additional karst fauna
areas for those species that are currently believed to inhabit less than three areas in a given karst
fauna region and determine whether listed species are present in caves that have not yet been
surveyed” (USFWS 1994). One focus area of this project will encompass portions of the Cedar Park
and McNeil/Round Rock Karst Fauna Regions (KFRs) which, according to the Recovery Plan, are
KFRs that have not been adequately surveyed for listed karst invertebrates (Figure 1).

The USFWS Five Year Review: Summary and Evaluation of the Tooth Cave spider (Neoloptoneta
myopica), Kretschmarr Cave mold beetle (Texamaurops reddelli) and the Tooth Cave
pseudoscorpion (Tartarocreagris texana) lists recommendations for future actions that are
considered highest priority, including to “find more locations for these species that could meet Karst
Faunal Area status and protect them to meet downlisting criteria” (USFWS 2009).

Texas Parks & Wildlife Department Page 1 of 11
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Traditional Section 6 PROJECT STATEMENT form

OBJECTIVE: What, exactly, is to be accomplished during the period of the grant? Example: “To examine seed
dispersal in Texas wild rice over three years.” ONE SENTENCE ONLY.

To further define the distribution and range of federally listed karst invertebrates in Travis County by conducting karst feature
and biological surveys within Travis County-owned Balcones Canyonlands Preserve (BCP) tracts for contribution to species
recovery efforts.

EXPECTED RESULTS AND BENEFITS: Try to provide quantifiable or verifiable resource benefits.

Results and benefits of this project include the potential to discover additional localities of
endangered karst invertebrates in Travis County, Texas and advance the goals stated in the
Recovery Plan for endangered karst invertebrates in Travis County (USFWS 1994).
Additionally, this project has the potential to further define the distribution and taxonomy of the karst
fauna in Travis County.

Criterion I for achieving recovery of listed karst invertebrates states (USFWS, 1994, 2009):
I. Three karst fauna areas (KFA) (If at least three exist) within each karst fauna region (KFR) in
each species’ range are protected in perpetuity.
This project has the potential to contribute to Criterion I by maximizing survey efforts across
previously urtinvestigated areas (potential KFAs) within designated karst fauna regions in the BCP.

Action 1 for achieving recovery states (USFWS 1994, 2009):
1. Identify, delineate and protect karst fauna areas targeted for recovery and determine conservation
measures necessary to maintain the integrity of the karst ecosystems.
This project would assist with the identification of potential karst fauna areas for delineation and
protection.

The ability to identify, monitor, and protect newly discovered localities of endangered karst
invertebrates on the BCP against threats such as vandalism, contamination, and red-imported fire
ant (Solenopsis invicta) infestation will benefit Travis County land managers in meeting the
Recovery Plan’s objective for long-term protection of karst faunal areas and assures that the
implementation of the Balcones Cariyonlands Conservation Plan (BCCP) has no negative impact on
the population viability of the endangered karst invertebrates in Travis County (USFWS I 996a,
1 996b).

Texas Parks & Wildlife Department Page 2 of II
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Traditional Section 6 PROJECT STATEMENT form

APPROACH: Number tasks in order of timelin~, (e.g., Task 1. Mar-Jun 2010....). Focus on how Objective will be
attained. Do not include reporting as a task. This section will AUTO-SCROLL to accommodate greaterlength.

Task 1 (November 201 1-April 2012) Karst Feature Surveys:

Field team will conduct karst feature surveys on portions of Travis County-owned Balcones
Canyonlands Preserve (BCP) properties in Travis County Karst Zones 1 and 2 (Veni 1992). Zones
I and 2 are known or likely to contain federally listed karst invertebrates. Targeted properties are
shown in Figure 1. We anticipate conducting karst feature surveys on approximately 600 of the
1,373 acres in Zones 1 and 2 within these targeted properties. In the event that Travis County
acquires new BCP properties that contain areas which meet the parameters above for karst feature
surveys, these lands may also be added to the survey effort.

Survey sweeps will be conducted by three people walking side by side and spaced no more than 15
m apart. Discovered features will be marked with identification numbers and locations will be
recorded with hand-held GPS units. Located features will be evaluated by the team and may include
reconnaissance excavation to help determine if it’s karstic, in accordance with procedures specified
in USFWS (2006). An excavation recommendation rating of 1-10 will be given to each feature based
on likelihood of presence of terrestrial karst invertebrate habitat.

Task 2 (April 2012-September 2012) Karst Feature Excavations:

Based on excavation recommendation ratings, approximately 12 features will be chosen for further
investigation. Excavation methods will follow protocols outlined in USFWS Section 10(a)(1)(A)
Scientific Permit Requirements for Conducting Presence/Absence Surveys for Endangered Karst
Invertebrates in central Texas (USFWS 2006). Excavation with hand tools will be used whenever
possible to minimize disturbance and all excavation material will be evenly distributed downslope of
the site to avoid conditions for red-imported fire ant infestation. Any karst invertebrates observed
during initial excavation activities will be immediately collected by a person holding a 10(a)(1)(A)
permit. Feature entrances will be covered during the course of the project with a sheet of plastic to
buffer against dessication and temperature fluctuations. After completion of the project, excavated
feature entrances will be returned to a state most beneficial for the karst ecosystem (USFWS 2006).

Task 3 (October 2012-November 2013) Karst feature Biological Surveys

Conduct biological surveys on features with special emphasis on federally-listed karst invertebrates.
Each site will be visited a minimum of three times in order to increase the likelihood of finding listed
species. Three visits are the minimum number required to meet the criteria for performing
presence/absence surveys of endangered karst invertebrates (USFWS 2006).
Collected specimens will be transferred to glass vials with permanent labels and preliminarily sorted
to the most precise taxonomic level in the Zara Environmental LLC laboratory. Specimens will be
ultimately catalogued and housed at the Texas Memorial Museum. Those specimens in need of
taxonomic clarification will be sent to an expert taxonomist for identification. A summary of taxa from
each cave/feature will be written.

Texas Parks & Wildlife Department Page 3 of 11
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Traditional Section 6 PROJECT STATEMENT form

LOCATION: Brief description of where the work will be done (e.g., county, township, municipality, state, country). It
might be helpful to provide a map of location, as an Attachment.

Site name, or street address Travis County-owned properties of the Balcones Canyonlands

County, municipality, township.... Preserve, Travis County (see attached map)
State Texas
Countiy USA

PROJECT PERSONNEL: Mail and email addresses, telephone numbers of Principal Investigator(s) and Collaborators.

Linda Laack (Travis County Principal Investigator)
Travis County Natural Resources
P.O. Box 1748
Austin, TX 78767
512-219-6190, linda.laack@co.travls.tx.us

Melinda Ma Ilia (Travis County Grant Administrator)
Travis County Natural Resources and Environmental Quality
P.O. Box 1748
Austin, TX 78767
512-854-4460, melinda.mallia@co.travis.tx.us

Todd Bayless (Travis County Biologist)
Travis County Natural Resources
P.O. Box 1748
Austin, TX 78767
512-219-6190, todd.bayless@co.travis.tx.us

Paul Fushille (Travis County Biologist)
Travis County Natural Resources
P.O. Box 1748
Austin, TX 78767
S12-21 9-6190, paul.fushille@co.travis.tx.us

Rachel Barlow (Zara Project Manager)
Zara Environmental LLC
1707 W.FM 1626
Manchaca, TX 87652
512-291-4555, rachel@zaraenvironmental.com

Peter S. Sprouse (Zara Principal Biologist)
Zara Environmental LLC
1707W. FM 1626
Manchaca, TX 87652
512-291-4555, peter@zaraenvironmentaI.com

Texas Parks & Wildlife Department Page 4 of 11
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Traditional Section 6 PROJECT STATEMENT form

ESTIMATED COST:

On the following page(s), in space provided, type in costs per year required to attain the Objective using the
proposed Approach.

• Place dollar amounts into three columns, Federal Request, Match (applicant share: consisting of non-federal cash
or in-kind goods and services), and Tci~i (sum of other two). Also provide column Grand Totals and
Percentages.

• Total Match must equal at least 25% of Total Project Cost for entire project. For certain Match items (e.g.,
volunteer hours) applicants may be required to provide commitment letters (as Attachments) detailing verifiable
monetary valuations.

• Use the following cost categories only, as applicable:
o Personnel: Separately list names of all individuals (plus affiliation) collaborating on project along with

estimated hours on project, and rates per hour. Do not include third-party contractors here (separate item
below).

o Travel: Lodging, mileage, meals, per diem (as appropriate) per individual.
o Equipment: capital expenses for equipment to be used for project.
o Supplies: costs for routine items needing replenishment throughout project
o Contractual: expenses for services under contract with third parties, list names and contact information.
o Fringe Benefits: additional personnel costs, including FICA, Retirement, Insurance, etc.
o Other: Items not listed above. Itemize and include justification.
o Indirect Charges: institutional administrative overhead, include rate as a percent. IMPORTANT: dollar

value for Indirect Charges assigned to Federal Share column cannot exceed 15% of that column’s total.
Allowable unrecovered Indirect Charges may be applied as Match.

o Total Costs: sum of Federal and sum of Match, these added together equals Total Project Cost. Total
Match should equal at least 25% of Total Project Cost.

Texas Parks & Wildlife Department Page 5 of 11
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Traditional Section 6 PROJECT STATEMENT form

ESTIMATED COST; use next page, if necessary. Begin with Year I; anticipate start date of 1 September of calendar
year after proposal submission. DOUBLE CHECK CALCULATIONS. One year per page (MAX 3).

YEAR ONE:
Description Federal Match Total

Personnel - Travis County (In Kind): $12,729
Principal Investigator- Laack (60 hrs@ 28.31/hr) $1,699
Grant Administrator- Mallia (25 hrs@36.05/hr) $901
Biologist- Bayless (360 hrs@20.99/hr) $7,560
Biologist- Fushille (120 hrs@21 .41/hr) $2,569

Fringe Benefits - Travis County (In Kind): $4,736

Principal Investigator- Laack (60 hrs@ 9.41/hr) $565
Grant Administrator- Mallia (25 hrs@ 10.88/hr) $272
Biologist- Bayless (360 hrs@ 8.Olfhr) $2,884
Biologist- Fushille (120 hrs@8.46/hr) $1,015

Travel- N/A 0
Equipment- I Garmin GPS Map 60 Unit with cable, card $433 $433
Supplies- batteries, headlamps, gloves, paper, etc. $250 $250
Contractual: $57,045

Zara Environmental LLC- Biological Services $57,045
Rachel_Barlow,_Peter Sprouse_(512-291-4555)

Other- N/A 0
Indirect Charges- N/A 0

Texas Parks & Wildlife Department Page 6 of II
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Traditional Section 6 PROJECT STATEMENT form

YEAR TWO (if necessary’):
Description Federal Match Total

Personnel - Travis County (in Kind): $6,191
Principal Investigator- Laack (60 hrs@ 28.31 /hr) $1,699
Grant Administrator- Mailia (25 hrs@36.05/hr) $901
Biologist- Bayless (120 hrs@20.99/hr) $2,520
Biologist- Fushille (50 hrs@21 .41/hr) $1 ~071

Fringe Benefits - Travis County (in Kind): $2,221

Principal Investigator- Laack (60 hrs@ 9.4lIhr) $565
Grant Administrator- Mallia (25 hrs@ 10.88/hr) $272
Biologist- Bayless (120 hrs@ 8.01/hr) $961
Biologist- Fushille (50 hrs@8.46/hr) $423

Travel- N/A 0
Equipment- N/A 0
Supplies- batteries, headiamps, gives, vials, paper, etc. $250 $250
Contractual: $16,998

Zara Environmental LLC- Biological Services $16,998
Rachel Barlow, Peter Sprouse (512-291-4555)

Other-N/A 0
Indirect Charges- N/A 0

Texas Parks & Wildlife Department Page 7 of 11
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Traditional Section 6 PROJECT STATEMENT form

YEAR THREE (if necessary):
Description Federal Match Total

Not Applicable

Texas Parks & Wildlife Department Page 8ofll

Updated 11/12/10, 2:37 p.m.



Traditional Section 6 PROJECT STATEMENT form

BUDGET TOTALS (all years) Federal Match Total

GRAND TOTAL $74,976 $25,877 $100,853

PERCENTAGES 74.3 25.7

tITERATURE CITED: Type (or paste) information below. This section will AUTO-SCROLL. to allow greater length.

U.S. Fish and Wildlife Service. 1994. Endangered Karst Invertebrates (Travis and Williamson
Counties, Texas) Recovery Plan. Albuquerque, NM. 154 pp.

U.S Fish and Wildlife Service. 1996a. Final Environmental Impact Statement) Habitat Conservation
Plan for the Proposed Issuance of a Permit to Allow Incidental Take of the Goiden-cheeked
Warbler, Black-capped Vireo, and Six Karst Invertebrates in Travis County, Texas.

U.S. Fish and Wildlife Service. 1996b. Federal Fish and Wildlife Permit No. PRT-788841.

U.S. Fish and Wildlife Service. 2006. United States Fish and Wildlife Service, Section l0(a)(l)(A)
Scientific Permit Requirements for Conducting Presence/Absence Surveys for Endangered Karst
Invertebrates in Central Texas. Austin, TX. 21 pp.

U.S. Fish and Wildlife Service. 2009. Tooth Cave Spider, Kretschmarr Cave Mold Beetle, and
Tooth Cave Pseudoscorpian 5-Year Review: Summary and Evaluation. Austin, TX. 13 pp.

Veni, G. 1992. Geologic Controls on Cave Development and the Distribution of Cave Fauna in the
Austin, Texas Region. Report for the U.S. Fish and Wildlife Service. Austin,TX. 77 pp.

Texas Parks & Wildlife Department Page 9 of II
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Traditional Section 6 PROJECT STATEMENT form

MISCELLANEOUS REOUIREMENTS:

Endan~tered Species Permits: All necessary federal and state permits must be obtained prior to execution of
state contract, should funding be awarded.

If you will possess all necessary pennits prior to proposed start date, check here EZI
Ethical treatment of animals. To comply with Laboratory Animal Welfare Act of 1966 (“Act,” Public Law 89-
544, as amended, 7 U.S.C. 2131 et seq.) pertaining to the care, handling, and treatment of warm blooded animals
(i.e., some mammals, as defined below) held for research, teaching, or other activities supported by award
assistance, TPWD is required to evaluate proposals on the basis of whether handling or care of wild animals is
necessary and whether any harm may come to them during that time. For Section 6 Research projects these
concerns typically come in to play when such animals are trapped, as for marking or tissue sampling. “Animal” as
defined under the Act (Sec. 1.1): Animal means any live or dead dog. cat. nonhuman primate. cuinea pig. hamster, rabbit, or
any other warm-blooded animal, which is being used, or is intended for use for research, teaching, testing, experimentation,
or exhibition purposes, or as a pet. This term excludes: Birds, rats of the genus Rcatus and mice of the genus Mus bred for
use in research, and horses not used for research purposes and other farm animals, such as, but not limited to livestock or
poultry, used or intended for use as food or fiber, or livestock or poultry used or intended for use for improving animal
nutrition, breeding, management, or production efficiency, or for improving the quality of food or fiber. With respect to a
dog, the term means all dogs, including those used for hunting, security, or breeding purposes.

If the above section applies you, check here LI you will need to carefully review and submit proof of
compliance with the Act’s “Code of Federal Regulations, Title 9, Chapter 1, Subchapter A - Animal Welfare”
(http;Jiwww.npl.usda,gov/awic/legjslat/usdalegl .htm#doctop).

Landowner Permission. Section 6 monetary awards originate from federal sources; however, they are managed
through state contracts with grantees. Therefore, any work to be performed on private lands in Texas using these
funds requires, as a matter of TPWD policy, that grantees secure written permission from the private landowner(s)
for the purposes of (i) access to the land, and (ii) use of data collected on that land. Under this section of your
proposal indicate whether your project will involve private lands in this way. If no such action is to be anticipated
then write N/A under this section (Note: if such action becomes necessary after this proposal has been selected
for award, then documentation, as specified below, will have to be obtained prior to initiation of the project). If
such action is to be anticipated then TPWD Landowner Pennission form (attached to contract, should funding be
awarded) will need to be completed. This form demonstrates both parties have read, understood, and agreed to
your proposal, and that_data obtained from the project for will be used for scientific and/or environmental
consultation purposes (e.g., reports, maps, databases).

If signed Landowner Permission form will need to be obtained for this project, check here El
Rare, Threatened or Endangered TAXA (Tracked Species): locality coordinate data (GIS file: shapefile, or
table of latitude and longitude in decimal degrees or degrees minutes seconds) are to be provided with Final
Report for importing into TPWD’s Texas Natural Diversity Database. See Tracked Species List. Along with
coordinates we will need observer name, full date, species name, and method used to confirm identification (e.g.,
collected specimen, photograph, observation notes). For further guidance on this subject please write to
txndd~tpwd.state.tx.us.

If your proposed project will involve compiling locality data, check here

Historical Preservation: Federal and state requirements stipulate that all cultural, historical and other objects of
archaeological significance be preserved and left undisturbed throughout the tenure of Section 6 funded projects.
If any aspect of your project will involve disturbing (e.g., minimally: digging, fencing, etc.) the ground at your
study site please be aware that it may be necessary to seek State Historical Preservation Office clearance.

Texas Parks & Wildlife Department Page 10 of 11
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Traditional Section 6 PROJECT STATEMENT form

Other relevant information:

• ATTACHMENTS: Include all maps, figures, letters of commitment, etc., only if essential to proposal and which
can be attached electronically (total file size must be 5 Mb, or less).

• DEADLINE for submission of the completed proposal, attachments, and all other requirements, is
end of business (5 pm), November 17. 2010. All submissions after this time will not be accepted.

• Submit all proposal materials electronically to: craig.farguhar(~tpwd.state.tx.us

Texas Parks & Wildlife Department Page 11 of 11
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GRANT SUMMARY SHEET

Application Approval: El Permission to Continue: El
Check One:

Contract Approval: ~ Status Report: El
Department/Division: I Travis County Criminal Courts
Contact Person/Title: Debra Hale, Director of Court Management
Phone Number: I (512) 854-9224

Grant Title:
Grant Period:

American Recovery

Travis County Veteran’s Court
From:

Grantor:
9/1/2010 I To:

md Reinvestment Act (ARRA) Grant Yes: El No: [~j

8/31/2011
Texas Veterans Commission Fund for Veterans’ Assistance

Check One:
Check One:
Type ofPayment:

New: ~J j Continuation: El Amendment: El
One-Time Award: I~ I Ongoing Award: Li
Advance: LI I Reimbursement: ~

Grant Categories/
Funding Source
Personnel:
Operating:
Capital Equipment:

Indirect Costs:

Total:
FTEs:

Federal
Funds

0

State
Funds

0.00
$40,000.00

0.00

$40,000.00
0.00

Local
Funds

0

Couni~y
Match

0

Auditor’s Office Review: ~ Staff Initials: MN

Auditor’s Office Comments:

County Attorney’s Office Contract Review: ~ Staff Initials: J~

Projected Projected
Performance Measures FY 10 Progress To Date: FY 11

Measure Measure

ApplicableDepart. 12/31/10 3/1/11 6/30/11 8/31/11
Measures

# of defendants assessed N/A 15 30 45 60 60
for eligibility for court Proj. Proj. Proj. Proj.

In-Kind TOTAL
0.00

$40,000.00

0.00

0 $40,000.00
0,00
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#ofdefendants accepted N/A 8 15 20 25 25
into court Proj. Proj. Proj. Proj.

Measures_For_Grant
Provide linkageto N/A 8 15 20 25 25
appropriate treatment for Proj. Proj. Proj. Proj.
identifed veterans

Outcome Impact
Description

At least 25 identified N/A 8 15 20 25 25
veterans will receive Proj. Proj. Proj. Proj.
treatment and services
through the VA while
prosecution is deferred to
better serve the ends of
justice.
PBO Recommendation:
The original grant application for this Veterans’ Court Program was submitted for $31,230.
However, the Veterans’ Commission has approved a grant contract for $40,000, increasing the
budget by $8,770. The Criminal Courts Department has updated its budget to ensure that the
additional funds can be spent down in accordance with grant requirements and county rules. The
grant funds will be used to help pay for intensive treatment for 20 participants including drug and
alcohol testing. In addition, the grant funds will pay for office supplies and out-of-state training
for the Program Manager and Caseworker.

The County Attorney’s and County Auditor’s offices have reviewed the contract and have no
issues with it; PBO recommends approval of the contract.
1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
It is the goal of the Travis County Veteran’s court to link non-violent misdemeanor defendants to
VA services, monitor their treatment compliance, and divert them from further criminal
sanctions. The court will focus on those defendants with Post Tramatic Stress Disorders,
Tramatic Brain Injury, and other mental health disorders that resulted from combat related
experiences. 79% of offenders with mental health disorders have issues with substance abuse. It
is anticipated that a large number of the Court’s participants will need substance abuse
intervention. In lieu of a final conviction, participants will be allowed to complete a court
supervised treatment program as developed by the Veteran’s Administration Health Care
System.
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2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

There are no long term County Funding requirements for this grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

~ There is no county match for this grant.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ This grant does not offer an indirect cost allocation at this time.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
Yes, this program will discontinue without grant funding. We will seek additional funding from
other sources.

6. If this is a new program, please provide information why the County should expand into this
area.
The Travis County Veterans Intervention Project Jail Survey report published in July, 2009
indicates that about 150 veterans are incarcerated in the Travis County Jail at any one time.
About one-third of these veterans were arrested more than once during the 90 day survey period.
It is anticipated that an increasing number of veterans will be returning from deployment to
central Texas. It is hoped that with the collaboration of the local veteran’s service delivery
system and our Courts, this group of veterans can address their treatment needs and decrease the
likelihood of their return to our jail.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
This court docket will be an additional docket scheduled in County Court at Law #4 once a
week. Although there are specialty dockets for defendants with mental health or substance abuse
issues, the unique treatment needs of this target population has not been previously addressed.
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ARTICLE 1 - GENERAL

1.01 INTRODUCTION

The Texas Veterans Commission (TVC) Fund for Veterans’ Assistance was created by the 80th
Texas Legislature in 2007 to provide aid to veterans and their families in need. The fund is
supported by generous donations from individuals and organizations. Additionally, a lottery
scratch-off game was created during the 81st Legislative Session to provide a secure revenue
stream for the fund.

The TVC Fund for Veterans’ Assistance makes grants to address a broad range of needs for both
veterans and their families, as well as grants to improve veterans’ assistance programs.
Qualified charitable organizations, veterans service organizations and local government
agencies will receive grants to provide direct assistance to veterans and their families in local
communities.

TVC Commissioners appointed an advisory committee consisting of leaders in the veterans,
business and communications community to provide planning guidance for the solicitation and
distribution of TVC grants. The advisory committee will evaluate the grant proposals and make
recommendations to the TVC Commissioners on how the grants should be awarded.

1.02 DEFINITIONS

The capitalized terms used in these General Grant Provisions are defined as follows:

“Annual Financial Statements” or “Financial Statements” - means Grantee’s audited annual
financial statements prepared in conformity with U.S. generally accepted accounting principles.

“Approved Budget” - means the proposed budget submitted by a Grantee for the expenditure
of the grant after it has been approved by the FVA.

“Default” - see Article 9.

“Executive Director” - means the Executive Director of the Texas Veterans Commission.

“FVA” - means the Texas Veterans Commission, Fund for Veterans’ Assistance.

“General Grant Provisions” or “Provisions” - means these general grant provisions as amended
by the FVA from time to time.

“Grant” - means the amount of funds awarded to a Grantee for a grant period pursuant to the
grant agreement.

1
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“Grantee’ - means a qualified organization named in the grant agreement as the recipient of
the grant.

“Grant Agreement” - means the contract between a particular Grantee and the FVA pursuant to
which a grant award is made and to which these provisions are attached.

“Grant Closeout” - means the process by which the FVA determines that all applicable
administrative actions and all required work of the grant have been completed by the Grantee
and the EVA.

“Grant Period” - means the period of time specified in the grant agreement during which
expenses for items set forth in the approved budget may be applied against the grant.

“Installments” - means portions of the grant as disbursed by the FVA from time to time.

“0MB A-87” — means the set of federal cost principles that establishes standards for
determining costs of grants, contracts and other agreements with units of state and local
government. The URL for 0MB A-87 is
http://www.whitehouse.gov/omb/circulars a087 2004/.

“0MB A-122” — means the set of federal cost principles that establishes standards for
determining costs of grants, contracts and other agreements with non-profit organizations. The
URLfor 0MB A-122 is http://www.whitehouse.gov/omb/circulars a122 2004/.

“Project” - means identified activity or program approved by the FVA.

“Proposed Budget” - means the itemized budget submitted by the Grantee.

“Rules” - means the rules governing the operation of the EVA as approved, adopted and
promulgated by the Texas Veterans Commission.

“Termination” - means cessation of payment of grant Installments and withdrawal of the
Grantee’s right to receive and authority to obligate previously awarded grant funds before that
right and authority would otherwise expire. It also means the voluntary relinquishment of that
right and authority by the Grantee. “Termination” does not include the refusal of the FVA to
consent to a carryover or the determination by the FVA that a Grantee is not eligible to receive
funds for a subsequent grant period.

“Uniform Grant Management Standards (UGMS)” - codifies the Uniform Grant and Contract
Management Standards Act of 1981. That Act directs the Governor’s Office to establish
uniform grant and contract administration procedures “to promote the efficient use of public
funds in local government and in programs requiring cooperation among local, state and
federal agencies.”

2
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1.03 NOTICE

Any notice required or permitted to be given under this agreement by one party to the other
party shall be in writing and shall be given and deemed to have been given immediately if
delivered in person to the recipient’s address set forth in this section or on the date of certified
receipt if placed in the United States mail, postage pre—paid by registered or certified mail
with return receipt requested, addressed to the receiving party at the address hereinafter
specified.

Grantee’s Mailing Address. The mailing address of the Grantee for all
purposes under this contract and for all notices hereunder will be:

Travis County Veterans Court
509 W. 11th Street, Suite 2.700

Austin, Texas 78701

Grantor’s Mailing Address. The address of the Grantor for all purposes
under this Agreement and for all notices hereunder shall be sent by
registered or certified mail with return receipt to:

Texas Veterans Commission
1700 N. Congress, Suite 800

Austin, Texas 78711

1.04 INCORPORATION BY REFERENCE

The following documents are attached and incorporated by reference.

A. Exhibit A: Statement of Work and Performance Measures;
B. Exhibit B: Approved Budget;
C. Exhibit C: Expenditure Report Form;
D. Exhibit D: Program Performance Report Form; and
E. Exhibit E: Grant Application submitted by Grantee.

1.05 ORDER OF PRECEDENCE

In the event of conflicts or inconsistencies between this contract and its exhibits or
attachments, such conflicts or inconsistencies shall be resolved by reference to the documents
in the following order of priority:

A. General Grant Agreement;
B. Exhibits A through D;
C. Exhibit E

3
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1.06 TERM OF AGREEMENT

A. Original Term: This Agreement becomes effective upon the signatures of the
parties, and continues in effect for 12 months, unless terminated earlier or
extended by its terms.

B. Option to Extend: The Texas Veterans Commission may at its option extend the
term of this agreement for an additional year, and may subsequently extend the
agreement for a second additional year, and a third additional year. When
extending the grant agreement, the Texas Veterans Commission reserves the
option to award an amount that is less than, equal to, or greater than the
original award.

A written renewal notice (or amendment) must list the effective dates for the
extension period created and must be delivered during the (sixty) 60 day period
preceding the termination date that is extended. Such extensions are
dependent on a vote by a majority of the members of the Texas Veterans
Commission and such provision does not guarantee that an extension of this
agreement will be made or that the members of the Texas Veterans Commission
will even vote on the matter.

1.07 GENERAL TEXAS VETERANS COMMISSION RECOGNITION

Grantee shall include, at a minimum, the following information on the grantee website and on
all grant program-related materials, brochures, flyers, and forms:

~ Texas Veterans Commission website URL;
• Texas Veterans Commission toll-free number; and
o The following statement:

“This program is made possible by a grant from the Texas Veterans Commission Fund for
Veterans’ Assistance. The Fund for Veterans’ Assistance provides grants to organizations
serving veterans and their families. Funding for these grants comes from Veterans
scratch-off lottery ticket sales.”

The Grantee will submit a copy of the above mentioned material, as they are produced, so that
the Texas Veterans Commission may document them accordingly.

If requested by Texas Veterans Commission staff, the Grantee will provide information
regarding grant program performance, success stories, and other information that can be used
by the Texas Veterans Commission to publicize the grant program and the Fund for Veterans’
Assistance.

4
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ARTICLE 2 - GRANT PAYMENT PROVISIONS

2.01 TIMING OF PAYMENTS

Upon a Grantees satisfaction of each of the conditions contained in Section 2.04 hereof, the
EVA shall release $4,000 to the Grantee. Following receipt and approval of the monthly reports
submitted pursuant to grant provision 5.01 and subject to Section 2.02, the remainder of the
grant will be released in periodic installments on the fifteenth business day of the month
following the due date of the monthly report. Notwithstanding the foregoing, the FVA reserves
the right in its sole discretion to alter the disbursement schedule. In the event of a default, the
EVA may impose reasonable conditions which must be satisfied before all or any portion of the
grant is released.

2.02 FUNDING ADJUSTMENTS

The EVA reserves the right to make adjustments in the amounts, permitted uses or other
conditions of the grant as it may deem appropriate. Adjustments may be made by the EVA to
the grant in total or to any one or more installments. The EVA will condition disbursement of
any funds which it may award in addition to the grant on its review and approval of a
supplement to the approved budget in such form as the EVA may direct, specifying the use of
such additional funds by the Grantee. Grantee will expend such additional funds only in
accordance with the approved supplement to the approved budget.

2.03 UNEXPENDED FUNDS

At the conclusion of a grant period, the Grantee will account to the EVA for the disposition of
the grant as a part of the required final expenditure report. Any unused portion of the grant will
be returned to the EVA, no later than sixty (60) days following the end of the grant period,
unless the Grantee received specific authorization from the FVA to retain all or a portion
thereof. Any funds so retained by the Grantee at the direction of the EVA will be used by the
Grantee in the next grant period in accordance with the approved budget for such grant period.
Unused funds which are returned to the EVA shall become a part of unallocated funds
administered by the EVA. Grantees who anticipate expending grant funds beyond the end of
the grant period for which they were awarded must seek approval from the EVA no later than
ninety (90) days prior to the end of the grant period.

2.04 CONDITIONS PRECEDENT TO RELEASE OF FUNDS

Prior to the release of any Installment of the grant, Grantee will have satisfied each of the
following conditions:

A. The Grantee has submitted a proposed budget, and such proposed budget has
been approved by the FVA.
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B. The Grantee has executed the grant agreement.

C. The Grantee shall have made the assurances set forth in Article 15 Assurance for
Grantees, and the factual statements made therein shall remain unchanged.

D. All of the statements and representations contained in the application for
funding shall be accurate and remain unchanged materially. No further
installments shall be released to the Grantee if the Grantee has not continued to
satisfy the conditions set forth in paragraphs A, B and C above.

ARTICLE 3-APPROVED BUDGET AND USE OF FUNDS

3.01 APPROVED BUDGET

Upon receipt of notification of a grant approval, a Grantee shall have an approved budget
submitted with its application. If the budget submitted with the application needs to be revised
(for example, if the Grantee receives an amount other than that requested), the Grantee must
submit a new proposed budget. The FVA will provide instructions and guidelines for the
submission of the new proposed budget. All proposed budgets will be reviewed by the FVA for
compliance with the UGMS. Upon approval of the proposed budget by the FVA said proposed
budget shall be deemed an “approved budget,” and the grant will be disbursed to the Grantee
in accordance with Article 2 of these provisions, subject to the rules, these general grant
provisions and the approved budget.

3.02 USE OF FUNDS

The grant shall be expended by the Grantee to provide assistance to the veterans of Texas and
for the specified purposes and in the amounts as set forth in the approved budget as amended
from time to time in accordance with the procedure provided herein. Administrative costs
may not exceed the amount of administrative costs as specified in the approved budget.

3.03 AVAILABILITY OF STATE FUNDS

This agreement is subject to the availability of state funds. If such funds become unavailable
during the term of agreement and Grantor is unable to obtain sufficient funds, this agreement
shall be reduced or terminated.

3.04 COMPLIANCE WITH LAWS

Grantee must at all times comply with the assurances contained in Article 15 Assurance for
Grantee. In addition, Grantee will comply with all relevant statutes, rules, regulations or
decisions of the State of Texas or any applicable subdivision thereof.
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ARTICLE 4- STANDARDS FOR GRANTEE FINANCIAL MANAGEMENT SYSTEMS AND AUDITS

4.01 FINANCIAL MANAGEMENT STANDARDS

Grantee will comply with financial management standards and requirements (UGMS, 0MB A-87
for state or local governments, 0MB A-122 for nonprofit organizations, GAAP, and/or Other
Comprehensive Basis of Accounting (OCBOA)) which may be imposed by the FVA to reasonably
enable the FVA to monitor and evaluate the Grantee’s project and use of the grant funds. To
assist in such evaluation, the approved budget and financial reports will allocate project
expenses paid with grant funds between program costs and administrative costs.

4.02 ALLOCATION

The approved budget will allocate expenses of the grant between program and administrative
costs. Such allocations will be governed by either 0MB A-87 for state and local government or
0MB A-122 for nonprofit organizations. Each item of cost must be treated consistently in like
circumstances as either a program cost or an administrative cost. All such allocations will be
based on the reasonable and documented estimate of the Grantee.

4.03 SOURCE DOCUMENTATION

Accounting records, including expenditure reports, shall be supported by source
documentation such as canceled checks, paid bills, timecards, payrolls, etc. The FVA may
disallow unsupported expenses and may require that funds expended for unsupported
expenses be returned.

4.04 DOUBLE CHARGING PROHIBITED

By submitting the monthly expenditure report, grantee is making assurances to grantor that no
other entity has been billed or charged for the expenses reported. Funds provided under this
agreement cannot be used to pay expenses that have been reimbursed, charged or otherwise
donated to the Grantee by another entity.

4.05 AUDIT RESOLUTION

The FVA may require Grantee to follow a systematic method to assure timely and appropriate
resolution of annual audit findings and recommendations and to report progress in such
manner and at such times as the FVA shall deem appropriate.

4.06 FINANCIAL STATEMENT

Grantee shall submit audited financial statements for the fiscal year ended most recently within
one hundred twenty (120) days of the close of their fiscal year. The financial statements shall be
prepared in conformity with U.S. generally accepted accounting principles or other
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The amount of financial assistance provided to each veteran and to each family;
• The purpose of financial assistance provided to each veteran and to each family;
o The number of veterans served; and
• The number of families served.

5.04 FINAL PROGRAM ACTIVITY REPORT

The final program activity report shall be submitted to Grantor in the format designated by
Grantor, and is due sixty (60) days after the expiration or termination of this agreement,
whichever occurs first.

5.05 BUDGET AMOUNT

Grantee shall provide a detailed budget for the year, attached hereto as “Exhibit B”, not to
exceed $40,000 for the term of the agreement, signed by the Grantee, using the budget
categories by which Grantee shall be submitting periodic budget report information.

5.06 PERIODIC EXPENDITURE REPORT

Grantee shall provide to Grantor a periodic expenditure report in a format prescribed by
Grantor (See “Exhibit C”). The due dates for periodic expenditure reports follow in 5.08 below.

5.07 FINAL EXPENDITURE REPORT

The final expenditure report shall be submitted to Grantor using the expenditure report as
designated by Grantor (see Exhibit “C”), and is due sixty (60) days after the expiration or
termination of this agreement, whichever occurs first.

5.08 PROGRAM ACTIVITY AND EXPENDITURE REPORTING DATES

Reporting Period Report Due Date

9/1/2010 — 9/30/20 10 10/15/20 10

10/1/2010 — 10/31/2010 11/15/2010

11/1/2010 — 11/30/2010 12/15/2010

12/1/20 10 — 12/31/2010 1/15/20 11

1/1/2011 — 1/31/2011 2/15/20 11

2/1/2011 — 2/28/2011 3/15/20 11

3/1/2011 — 3/31/2011 4/15/20 11

4/1/2011 — 4/30/2011 5/15/20 11
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5/1/2011 — 5/31/2011 6/15/2011

6/1/2011 — 6/30/2011 7/15/2011

7/1/2011 — 7/31/2011 8/15/2011

8/1/2011 — 8/31/2011 9/15/2011

FINAL PROGRAM ACTI VITY AND
10/31/2011

BUDGET REPORTS

5.09 FAILURE TO COMPLY WITH REPORTING REQUIREMENTS

Failure of Grantee to comply with any of the reporting requirements in this agreement may
result in the withholding or revocation of grant, the refund of grant funds disbursed, and/or
Grantee’s ineligibility for future grant funds.

5.10 MONITORING VISITS

Visits to one or more of a Grantee’s places of business may be made as necessary by FVA
representatives to inspect and review a project’s physical facilities, financial records,
operational policies and procedures, including but not limited to observation of Grantee’s
delivery of services, and such other aspects of a Grantee’s project as reasonably necessary to
ensure compliance with the grant agreement and these provisions.

ARTICLE 6 - BUDGET REVISIONS AND PROGRAM CHANGES

6.01 BUDGET REVISIONS

Grantee shall not deviate from the approved budget without first obtaining the prior written
consent of the Executive Director and approval from the Texas Veterans Commission. In the
event of a budget deviation, the Grantee shall request a revision of its approved budget. Such
request shall be in a writing submitted to the Texas Veterans Commission fully delineating the
request, the reasons for it, why it is necessary and its effect on the Grantee. A request for a
budget revision must be submitted at least sixty (60) days prior to the end of the grant period.
The Texas Veterans Commission may request such additional information as deemed necessary.
If the Texas Veterans Commission determines that use of funds is consistent with the goals of
the FVA, they will approve the request and the approved budget will be deemed amended
accordingly.

6.02 PROGRAM CHANGES

In the event of any of the following program changes, the Grantee will notify the EVA in writing
within seven (7) business days:
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A. The occurrence of any event which makes or with the passage of time will make
the Grantee ineligible to receive a grant if it applied at that time;

B. Any material change in the Grantees program or other funding, if any, which
would make the budget narrative inaccurate; or

C. Any change in the name, address or telephone number of the Grantee or any
change of the individual who is responsible for the Grantee’s expenditure of the
grant.

ARTICLE 7 - RETENTION AND ACCESS REQUIREMENTS FOR RECORDS

7.01 LENGTH OF RETENTION PERIOD

A. Except as provided in paragraphs (B) and (C) of this section, records shall be
retained for three (3) years from the starting date of the submission of the final
expenses report or ending date of Grant Period, whichever is later.

B. If any litigation, claim, negotiation, audit or other action involving the records
has been started before the expiration of the three (3) year period, the records
shall be retained for two (2) years after completion of the action and resolution
of all issues which arise from it, or until the end of the regular three (3) year
period, whichever is later.

C. In order to avoid duplicate record keeping, the FVA may make special
arrangements with Grantee to retain any records which are continuously needed
for joint use. The FVA will request transfer of records to its custody when it
determines that the records possess long-term value. When the records are
transferred to or maintained by the FVA, the three (3) year retention
requirement is not applicable to the Grantee.

7.02 SUBSTITUTION OF MICROFILM

Copies made by microfilming, photocopying or similar methods may be substituted for the
original records.

7.03 ACCESS TO RECORDS

A. Grantee Records. The FVA, or any of its authorized representatives, shall have
the right of access to any books, documents, papers or other of the Grantee’s
records which are pertinent to the grant, in order to make audits, examinations,
excerpts and transcripts.
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B. Expiration of Right of Access. The rights of access in this section shall not be
limited to the required retention period but shall last as long as the records are
retained.

ARTICLE 8 - PURCHASE OF TANGIBLE PERSONAL PROPERTY AND SUBGRANTS ARE PROHIBITED

8.01 PURCHASE OF TANGIBLE PERSONAL PROPERTY WITH GRANT FUNDS IS PROHIBITED

Tangible Personal Property is property that has:

A. A purchase price exceeding $5,000 and a useful life of more than one year; or

B. A lease with annual payments exceeding $5,000 with a lease term of more than
one year that meets the requirements to be classified as a capital lease.

8.02 SUBGRANTS ARE PROHIBITED

A “subgrant” is a grant of funds from a Grantee to a separate nonprofit organization to
accomplish the purposes of the original grant.

ARTICLE 9- DEFAULTAND REMEDIES

9.01 DEFAULT DEFINED

For purposes of these general grant provisions, a Grantee shall be deemed in default upon the
occurrence of any of the following:

A. Any material violation by the Grantee of the rules, the grant agreement, these
general grant provisions, any other applicable statute, ordinance or law or any
other rules, regulations or provisions applicable to the FVA which may hereafter
be adopted;

B. Any use of grant funds not in substantial accordance with the approved budget
and budget narrative including approved revisions for that grant period;

C. The occurrence of any event which would make the Grantee ineligible to receive
a grant if applying for one at that time;

D. The submission of any materially false or intentionally misleading information to
the FVA or the Executive Director as a part of the grant application, approved
budget, budget narrative, Financial Report, financial statements or otherwise; or

E. Any failure to return unused grant funds at the end of a grant period unless a
carryover has been approved by the FVA.
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9.02 REMEDIES UPON DEFAULT

In the event of a default by a Grantee, the EVA shall have the right to do the following:

A. Adopt a monthly grant disbursement schedule (including demanding a return of
grant funds already disbursed in excess of the pro rata current month’s
installment) and condition payment of subsequent installments on the Grantee’s
cure of the default;

B. Terminate the grant;

C. Demand repayment of grant funds improperly expended by a Grantee and
institute legal action to recover them; or

D. Seek such other remedies as the FVA may deem appropriate.

Following are the procedures to be followed by the EVA in deciding to exercise remedies upon
default.

A. Before exercising remedies, the EVA shall provide reasonable notice to the
Grantee if a condition of default is determined to exist.

B. Before exercising remedies, the EVA will allow the Grantee an opportunity to
correct any deficiency (if reasonably possible to do so).

C. The EVA may, at its sole discretion, provide for a hearing before the EVA Advisory
Committee or the Texas Veterans Commission.

9.03 DISPUTE RESOLUTION

The dispute resolution process provided for in Chapter 2260 of Texas Government Code shall
be used by the Texas Veterans Commission and the Grantee to resolve all disputes arising
under this contract.

ARTICLE 10 - GRANT CLOSEOUT

10.01 CLOSEOUT

A. Except as otherwise provided herein, each grant shall be closed out as promptly
as is feasible after expiration or termination.

B. In closing out grants, the following shall be observed:
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1. The Grantee shall return all unused grant funds no later than sixty (60) days
after the end of the grant period.

2. Within sixty (60) days of any termination, the grantee shall submit a final
expenditure report that accounts for all grant funds.

3. Within sixty (60) days of any termination, the Grantee shall submit a final
program performance report that details the accomplishments of the project
for the entire grant period.

10.02 RIGHTS NOT AFFECTED

A. The closeout of a grant does not affect the retention period for, or FVA rights of
access to, records as provided herein.

B. If a grant is closed out without audit, the FVA retains the right to disallow and
recover an appropriate amount after fully considering any recommended
disallowances resulting from an audit which may be conducted later.

C. The closeout of a grant does not affect the Grantee’s responsibilities with
respect to property under Article 8 hereof, or unexpended grant funds as
provided herein.

10.03 AMOUNTS PAYABLE TO FVA

For each grant, the following sums shall constitute a debt or debts owed by the Grantee to the
FVA, and shall, if not paid upon demand, be recovered from the Grantee or its successor or
assignees by setoff or other action as provided by law:

A. Any grant funds paid to the Grantee by the FVA in excess of the amount to which
the Grantee is finally determined to be entitled;

B. Any amounts due the FVA under these provisions; and

C. Any other amounts finally determined to be due the EVA.

10.04 TERMINATION BY CONSENT

In addition to termination upon a default, grants may be terminated in whole or in part as
follows:

A. By the FVA with the consent of the Grantee, in which case the two parties shall
agree upon the termination conditions, including the effective date and in the
case of partial termination, the portion of the grant to be terminated; or
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B. By the Grantee, upon written notification to the FVA, setting forth the reasons
for such termination, the effective date, and in the case of partial termination,
the portion to be terminated. However, if, in the case of a partial termination,
the FVA determines that the remaining portion of the grant will not accomplish
the purposes for which the grant was made, the FVA may elect to terminate the
grant in its entirety.

ARTICLE 11 - CARRYOVER

11.01 ORDINARY CARRYOVER

An amount up to ten percent (10%) or a Grantee’s current grant may be carried over to the
subsequent grant year upon approval by the FVA. A Grantee requesting a carryover must
submit a budget showing how such funds will be used by the Grantee in the first six (6) months
of the next grant period.

11.02 EXTRAORDINARY CARRYOVER

In unusual circumstances, the FVA may approve a carryover of a maximum of 25% of a
Grantee’s current grant. A Grantee requesting such a carryover must submit a timely written
request setting forth the unusual and extraordinary circumstances that have resulted in a
projected under-expenditure of the grant accompanied by a proposed budget showing how
such funds will be used by the Grantee in the first six (6) months of the next grant period.

11.03 DISCLAIMER

Neither the issuance of this policy nor the acceptance of a carryover plan shall be construed as
a commitment by the FVA to award funds in the next grant period to any current Grantee.
Where a Grantee is not awarded a grant for the next grant period, previously approved
carryover funds may be used in accordance with a plan and budget approved by the FVA to
promptly close out matters previously undertaken with grant funds. Unused grant funds shall
be returned to the FVA promptly.

ARTICLE 12 - APPEALS

FVA grants are not entitlements. FVA grants are discretionary decisions made collectively by
majority vote of the Texas Veterans Commission. There may be as many different reasons for
each grant decision as there are Commission members comprising each voting majority. By the
nature of this process each grant decision is a final decision from which there is no right of
appeal or reconsideration. Applicants are free to seek information about the Commission’s
determinations from the Executive Director and will find that the Texas Veterans Commission
has an open information policy, although no such information can be relied upon as absolutely
predictive of a discretionary, collective decision-making process.
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ARTICLE 13 - EMERGENCY GRANTS

The FVA may approve funding requests outside of its annual grant cycle in emergency
situations. However, the FVA will only consider such emergency requests when the following
criteria are satisfied:

A. The request must come from a current recipient of funding;

B. An emergency grant must meet the FVA’s regular grant criteria; and

C. The applicant must show the following:

1. The need to be filled by the grant is highly meritorious;
2. The organization submitting the proposal had no reasonable expectation the

emergency would occur that would have allowed it to address the need in
the application for the last previous grant cycle;

3. The nature of the emergency requires a decision on funding before the FVA’s
next grant cycle;

4. Other funding is not obtainable that will meet the emergency need; and
5. If the emergency is caused by loss of anticipated funding, the lost funding

was committed to the organization and it was not foreseeable that it would
be lost.

ARTICLE 14 - EXHIBITS

The following instruments are incorporated into this agreement as attachments:

Exhibit A — Statement of Work and Performance Measures;
Exhibit B — Approved Budget;
Exhibit C — Expenditure Report Form;
Exhibit D — Program Performance Report Form; and
Exhibit E — Grant Application submitted by the Grantee.

ARTICLE 15 - ASSURANCES FOR GRANTEE

The Grantee assures compliance with the following:

A. Funds allocated by the FVA will be used only for the purposes set forth in the
procedures governing the operations of the FVA and any additional
amendments.

B. The Grantee will not discriminate on the basis of race, color, national origin,
religion, sex, disability or age.
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C. All funds allocated by the FVA will be expended exclusively to support the
provision of grant services to veterans, or the family members of veterans, at a
reduced cost or free of charge.

D. All funds allocated by the FVA will be expended exclusively to support services in
the county or counties for which the monies were allocated, unless otherwise
specified in the grant agreement.

E. The Grantee will comply with quality control review procedures adopted by the
FVA.

F. The Grantee will comply with fiscal management and control procedures
(Standards for Financial Management Systems and Audits) adopted by the FVA.

G. The Grantee will permit site visits and present additional information when
deemed reasonably necessary to determine compliance with UGMS and other
applicable rules governing the FVA.

ARTICLE 16 - AFFIRMATION

By signing this contract, Grantee affirms that it has not violated any federal law in connection
with a contract awarded by the federal government for relief, recovery, or reconstruction
efforts as a result of hurricane Rita, Katrina and subsequent disasters.

ARTICLE 17 - CHANGES

Any changes, including any increase or decrease in the amount of the award, shall be
incorporated in written amendments to this contract. No oral agreements are valid.

ARTICLE 18 - PERSONNEL

Grantee certifies that it and its principals are eligible to participate in this transaction and have
not been subjected to suspension, debarment, or similar ineligibility determined by any federal,
state or local governmental entity and that Grantee is in compliance with the State of Texas
statutes and rules and that Grantee is not listed on the federal governments terrorism watch
list as described in executive order 13224. Entities ineligible for federal procurement are listed
at http://www.epls.gov.

ARTICLE 19 - CIVIL RIGHTS

Grantee shall comply with applicable requirements of federal and state laws prohibiting
discrimination on the grounds of race, religion, color, sex or national origin, while administering
this grant.
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ARTICLE 20 - INCORPORATION OF PROVISIONS REQUIRED BY LAW

Each provision and clause required by law to be inserted into this agreement shall be deemed
to be enacted herein and the agreement shall be read and enforced as though each were
included herein. If through mistake or otherwise any such provision is not inserted or is not
correctly inserted, this agreement shall be amended to make such insertion upon application by
either party.

ARTICLE 21 - SIGNATORIES

Having agreed to the terms herein, the undersigned signatories hereby represent and warrant
that they have authority to enter into this agreement.

TEXAS VETERANS COMMISSION TRAVIS COUNTY COMMISSIONERS COURT

BY: ____________________________ BY: _______________________________
THOMAS P. PALLADINO SAMUELT. BISCOE
Executive Director Travis County Judge

Date: ______________________________ Date: __________________________________
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Texas Veterans Commission Fund for Veterans’ Assistance
Exhibit A — Statement of Work and Performance Measures

Veterans Court Grant Agreement

Exhibit A — Statement of Work and Performance
~ 4 aiY

Measures
Grantee: Travis County Veterans Court
Program: Fund for Veterans’ Assistance Grant Award Amount: $40,000
Grant Period: 09/01/2010 — 08/31/2011 Grant Number: FVA_11_0022

Statement of Work
The Statement of Work outlines the specific services the grantee is expected to perform, the work to be completed, as
well as the period of time during which all work must be completed. The Statement of Work for this grant project follows.

The Travis County Veterans Court will address honorably discharged veterans arrested for misdemeanor non-violent
offenses. Participants in the court docket should be eligible for Veterans Administration treatment options linked
primarily to Post Traumatic Stress Disorder, Traumatic Brain Injury, or mental disorders. In lieu of a final conviction,
participants will be allowed to complete a court supervised treatment program. Each participant will have an
individualized treatment plan which will address mental health and/or substance abuse issues, as well as other issues
that may impact their successful adjustment in the community. Regular judicial intervention will support the
participant’s continued involvement in treatment. Aside from VA treatment, participants will be asked to agree to drug
testing, weekly 12 step meetings, and other individual or group counseling as deemed appropriate. Participants will be
linked with peer mentors who can assist with issues of readjusting to civilian life and navigating through the VA
treatment/benefit system. It is hoped that with the collaboration of local veterans’ service delivery system and the
Travis County Courts, this group of veterans can address their treatment needs and decrease the likelihood of re
offending.

The Travis County Veterans Court plans to assess at least 60 veterans for eligibility to participate in the program. The
goal is to serve 25 active participants in the Veterans Court for FY11.

The Veterans Commission grant funds will be used for intensive treatment for 20 participants. The funds will also help
pay for drug testing (10 panel urine specimen cups) and alcohol testing (utilizing a breathalyzer) to monitor participants
abstinence.

Finally, the Veterans Commission funds will be used for general office supplies and for out of state training for the

Program Manager and Caseworker.

Performance Measures
Performance measures describe how success in achieving the project goals will be measured and tracked. Performance
measurement targets provide the quantifiable answer to the question: “How will we know when we’ve been successful in
achieving our goal?” The following performance measures apply to this project:
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Texas Veterans Commission Fund for Veterans’ Assistance
Exhibit A — Statement of Work and Performance Measures

Veterans Court Grant Agreement

Performance
# Performance Measure or Deliverable Tool Used to Measure Performance Outcomes

(#or%)
Review VA status, arrest records,

. offense information and clinical1 Number of Veterans screened for eligibility for Veterans Court 60
appropriateness in search of
potential participants

2 Number of Veterans participating in Veterans Court Program Veterans Court participant database 25

3 Number of Veterans linked with VA services Client’s file and VA records 25
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Texas Veterans Commission Fund for Veterans’ Assistance
Exhibit B — Approved Budget

Veterans Court Grant Agreement

~ ~ Exhibit B — Approved Budget

Cost Category Program Admin Total Matching
Costs Costs Budget Funds

(Prog +
Admin)

A PERSONNEL COSTS

1 Salaries and Wages $ $ $ $

2 Employee Benefits $ $ $ $

3 Total Personnel Costs $ $ $ $

B NON-PERSONNEL COSTS

1 Client Services (counseling, etc.) $ $ $ $

2 Client Support (rental assistance, bill payments, etc.) $ $ $ $

3 Client Transportation $ $ $ $

4 Equipment (not capitalized) $2,230 $ $2,230 $

5 Repairs and Maintenance $ $ $ $

6 Rental of Space/Facilities $ $ $ $

7 Supplies and Materials $1,000 $ $1,000 $

8 Utilities $ $ $ $

9 Contracted Services $31,304 $ $31,304 $

10 Other — Provide breakdown below** $5,466 $ $5,466 $

11 Total Non-Personnel Costs $ $ $ $

C TOTAL BUDGET $40,000 $ $40,000 $
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Texas Veterans Commission Fund for Veterans’ Assistance
Exhibit B — Approved Budget

Veterans Court Grant Agreement

Breakdown of Line #10 - “Other”
Please list each item in the “Other” category Program Admin Total Matching
individually in the table below. Costs Costs Budget Funds

1 Travel and Training for Program Manager $2,000 $ $2,000 $

2 Travel and Training for Caseworker $2,000 $ $2,000 $

3 Mileage reimbursement for Program Manager $1,000 $ $1,000 $

4 Mileage reimbursement for Caseworker $466 $ $466 $

-~-_______________ $ $ $ $

TOTAL $5,466 $ $5,466 $

Direct Personnel Breakdown
List all staff members that will be paid out of the TVC grant award. Be sure to enter total amounts on A-i. Proposed Budget.

%Time
Position Title Allocated To Salaries & Wages Fringe Total Salary +

This Grant Benefits Fringe

so

$0

$0

$0

$0

$0

$0

$0

TOTAL $0 $0 $0
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Texas Veterans Commission Fund for Veterans’ Assistance
Exhibit B — Approved Budget

Veterans Court Grant Agreement

Budget Narrative. Provide a narrative description for each budgeted line-item and a
calculation showing how you arrived at the budgeted amount for each line-item. Responses are limited
to the space provided, front side only, with a font size no smaller than 9 point (Anal or Verdana).

B4 — Equipment

10 panel urine specimen cups at $5.60 per cup for 25 clients. Clients will be
drug tested one time per week with the Passpoint Eye Scan device and it is
estimated that 25% of the eye scans will require a urine specimen ($5.60 x
25 clients x 48 weeks x .25% = $1,680). Additionally, participants will be
required to submit to breathalyzer tests. The cost of the breathalyzer
equipment is $550.00.

Urine Test Cups - $1,680
Breathalyzer - $550

Equipment total - $2,230

B.7 — Supplies and Materials

General office supplies veteran court staff.

B.9 — Contracted Services

Intensive outpatient and aftercare treatment for 14 participants at $2,236 per
person (14 X $2,236=$31,304).

B.1O — Other

Travel and Training — Registration fees, travel, lodging, and meals for the
National Drug Court Conference for both the Program Manager and the
Caseworker. Mileage reimbursement for Program Manager and Caseworker.

Page 3 of 4
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Texas Veterans Commission Fund for Veterans’ Assistance
Exhibit B — Approved Budget

Veterans Court Grant Agreement

Definition of Administrative Costs and Program Costs

Administrative Costs refer to central executive functions that do not directly support a specific project
or service, as distinguished from program administration or management expenditures that qualify as
direct program costs. Administrative costs are incurred for common objectives that benefit multiple
programs administered by the grantee organization, or the organization as a whole, and as such are not
readily assignable to a particular program funding stream. Administrative costs relate to the general
management of the grantee organization, such as strategic planning, executive management functions,
accounting, budgeting, personnel, procurement, information technology services, and legal services.
NOTE: Administrative costs cannot exceed 7% of the amount requested.

Program Costs can be specifically identified with delivery of a particular project, service, or activity
undertaken by a grantee to achieve an outcome intended by the funding program. Direct program costs
are incurred for the service delivery and management components within a particular program or
project. Therefore, direct program costs include expenditures on some activities with administrative
qualities, including salaries and benefits of program staff and managers, equipment, training,
conferences, travel, and contracts that expressly relate to the delivery of an individual program or
service funded by a specific grant source.

Fiscal Reference Documents

Hyperlinks to the following fiscal documents are included for reference:

Grantee Type Applicable 0MB Circular

Government entities, e.g. state agencies, 0MB Circular A-87, Cost Principles for State and Local, and
counties, cities, public school districts, etc. Indian Tribal Governments

Nonprofit organizations, e.g. community-
0MB Circular A-122, Cost Principles for Nonprofitbased organizations and faith-based
Organizationsorganizations.

Additionally, all grantees must comply with the State of Texas Uniform Grant Management Standards
(UGMS), promulgated by the Office of the Governor.

Page4of4
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Exhibit C - Expenditure Report Form

Grantee: Travis County Veterans Court Report Type:

Program: I Fund For Veterans Assistance I LI Peri~ic LI Final

Grant Period: I 0910112010 - 0813112011 I
Reporting Period: Grant Award:

Grant Number: FVA_11_0022 I I $40,000.00 I
Section 1. Cash Expenditures By Category

Previously
Reported Cumulative

Expenditures Current Period Expenditure Unexpended
Budget Categories Approved Budget (cumulative) Expenditures Total Balance

Personnel $0.00 $0.00 $0.00 $0.00 $0.00

Employee Benefits $0.00 $0.00 $0.00 $0.00 $0.00

Client Services (counseling, etc.) $0.00 $0.00 $0.00 $0.00 $0.00

Client Support (clothing, food, rent) $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00Client Transportation

Equipment (Not Capitalized) $2,230.00 $0.00 $0.00 $0.00 $2,230.00

$0.00 $0.00 $0.00 $0.00 $0.00Repairs and Maintenance

Rental of Space/Facilities $0.00 $0.00 $0.00 $0.00 $0.00

Supplies and Materials $1,000.00 $0.00 $0.00 $0.00 $1,000.00

Utilities $0.00 $0.00 $0.00 $0.00 $0.00

Contracted Services for Clients $31,304.01 $0.00 $0.00 $0.00 $31,304.00

Other-Travel & Training $5,466.00 $0.00 $0.00 $0.00 $5,466.00

Other- $0.00 $0.00 $0.00 $0.00 $0.00

Other- $0.00 $0.00 $0.00 $0.00 $0.00

Other- $0.00 $0.00 $0.00 $0.00 $0.00

Total Direct Program Costs $40,000.01 $0.00 $0.00 $0.00 $40,000.00

Administrative Costs (1) $0.00 $0.00 $0.00 $0.00 $0.00

Total Project Cost $40,000.00 $0.00 $0.00 $0.00 $40,000.00

(1) Not to exceed 7% of total award amount

Less Funds Disbursed by TVC: $0.00

Available Cash Balance: I ~ I
Section 2. Additionally Required Information (Cumulative Totals)

1. Total In Kind Match Expended to Date $0.00

2. Total Cash Match Expended to Date $0.00

3. Total Match Expended to Date $0.00

I certify that to the best of my knowledge and belief that this report is correct and complete and that the expenditures are in
accordance with the rules and conditions set forth in the award documents.

J/1L~1/1
Authorized Official Title3L~l3Date
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Texas Veterans Commission Fund for Veterans’ Assistance
Exhibit D — Program Performance Report Form

Veterans Court Grant Agreement

-~mit~ Exhibit D — Program Performance Report Form
~Ry

Instructions: Complete, sign, and submit this form by the Report Due Date listed in the Grant Agreement.

Grant Period: 09/01/2010 —08/31/2011

Report Period: to

Grant Award Amount: $40,000

Report Type:
(Monthly, Quarterly, or Final)

By signing below, I certify that the information contained in this report is true and correct to the best of my
knowledge.

Authorized Signature Title

Section 1: Performance Measures

ReportingProjected
Period# Performance Measure or Deliverable Tool Used to Measure Performance Outcome

Outcome(#or%)
(#or%)

Review VA status, arrest records, offenseNumber of veterans screened for eligibility for
1 Veterans Court information and clinical appropriateness in 60

search of potential participants.

2 Number of Veterans participating in Veterans court Program Veterans court participant database 25

3 Number of Veterans linked with VA services client’s file and VA records 25

4

5

Page 1 of 3

Program:

Grantee: Travis County Veterans Court

Fund for Veterans’ Assistance Grant Number: FVA_1 1_002 2

Date
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Texas Veterans Commission Fund for Veterans’ Assistance
Exhibit D — Program Performance Report Form

Veterans Court Grant Agreement

Section 2: Program Report

1. Progress and Results. Describe the progress made toward the grant program’s goals and objectives.

2. Successes and Challenges. Describe the significant successes and challenges the organization experienced related to the
grant program. Briefly discuss the lessons learned based upon the results, successes, and challenges. What programmatic
or organizational changes will be made based on the lessons learned?

Page 2 of 3
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Texas Veterans Commission Fund for Veterans’ Assistance
Exhibit D — Program Performance Report Form

Veterans Court Grant Agreement

3. Program Sustainability. Briefly explain whether or not there are plans for ongoing funding, expansion, modification, or
replication of the grant project.

4. Additional Information. Share anything else that happened during the reporting period that affected the grant program or
the organization either positively or negatively.

Page 3 of 3
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GRANT SUMMARY SHEET

Application Approval: El Permission to Continue: LI
Check One:

Contract Approval: ~ Status Report:

Department/Division: 39/10 Travis County Adult Probation
Contact Person/Title: I Lila Oshatz, Director of Social Services
Phone Number: I 512-854-7602

Grant Title:
Grant Period:
Grantor:

Travis County Adult Probation DWI Court
From: 9/30/2010 To: 9/29/2013

Department of Health and Human Services: Substance Abuse and Mental
Health Services Administration (SAMHSA)

American Recovery md Reinvestment Act (ARRA) Grant I Yes: LI No: [~j

Check One:
Check One:
Type ofPayment:

New: ~] Continuation: LI Amendment: El
One-Time Award: Li
Advance: LI

Ongoing Award: ~
Reimbursement: ~

Grant Categories/
Funding Source
Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

Federal
Funds

$491,327
106,581

0
0

$597,908
3.45

State
Funds

$0

Local
Funds

$0

Coun~p
Match

$0

Department Review I Staff Initials Comments I
County Auditor MG
County Attorney M JC

Performance Measures
Applicable Depart. Measures
Maintain or reduce current
recidivism rate of 29%

Projected
FY11

Measure
29%

12/31/10
Progress To Date:
3/31/11 6/31/11 9/30/1 1

Measures_For_Grant
Number of new enrollments 50 50
Outcome Impact Description SAMHSA grant funding will double the number ofprogram

participants served beyond the original grant funding from the
Governor’s Office.

Projected
FY12

Measure
29%

In-Kind TOTAL
$491,327

106,581
0

$0
0

$597,908
3.45

S1:\ShfY C~rwn~\Kauc~9tVI l~G,~nt~ Sh~a$;~MIiS,\ gnn~ Ap~2~X)C
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Number of successful 38 38
completions
Outcome Impact Description Program is 12 months in duration; successful completions are a

mixture of participants from current and previous fiscal years.

Outcome Impact Description

M~’Stafl Cu~,~,,t\(.tjc~19\flI~ S~.~yShccI.SAMHSA ~mnt AppronI 2.I)OC
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PBO Recommendation:
This grant will expand the existing DWI court program in CSCD. Space is available for the new
FTE. There is no grant match nor any continuing obligations to Travis County. PBO
recommends approval of this grant contract.
1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The mission of the Travis County Adult Probation DWI Court is to enhance public safety by
providing an intensive, judicially supervised program of team-based counseling, treatment, and
supervision for alcohol/substance dependent DWI offenders. This mission is accomplished
through collaborative partnerships among the DWI Court, public agencies, and community-based
organizations. The DWI Court is a pro-active approach which entails the early identification of
repeat DWI offenders and providing to them the support and services needed to eliminate their
repetitive involvement with the criminal justice system.

Specific program goals:
1. Participants will receive timely substance abuse treatment to address identified substance
abuse needs and other criminogenic need areas.
2. Participants will receive timely judicial oversight to support and confront behavioral change
through a well-defined strategy of sanctions and incentives.
3. Participants will receive timely drug/alcohol testing to insure abstinence.
4. Participants will receive case management services and will have their conditions monitored
by the probation officer.

Funding from SAMHSA is expansion funding which would allow the DWI Court to serve more
participants.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
SAMHSA funding is for three years, 9/30/2010 to 9/29/2013. The Department is currently in
negotiations with SAMHSA regarding implementation of funds. Additionally, the Department
will continue to apply for grant funding to support DWI Court program needs for future fiscal
years.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

~ No match requirement

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
The Department does not currently have a Federally approved indirect cost rate, but the
Department is communicating with SAMHSA regarding the possibility of negotiating a

federally-approved indrect cost rate.

M~Stafl Cu~M~K,beO9~EVL \O,.ffl S~m~ry ShectSA~1HSA ~nflfl Appm%.l 2JX)C
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5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
No. It is the intent of the Department to identify funding sources to maintain self-sufficiency for
the DWI Court through a combination of funding sources.

6. If this is a new program, please provide information why the County should expand into this
area.
The Travis County DWI Court was established in April 2008. The current funding opportunity
through SAMHSA would allow for expansion of the DWI Court and more participants would be
served. If and when the County is approached as a funding partner, requested funds would serve
only misdemeanant DWI offenders. This population is not an eligible population for TDCJ
CJAD grant funds as those funds target high risk felony populations.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
The DWI Court represents another sentencing option for the judiciary, specifically the
establishment of an additional “best practice” problem solving court to impact recidivism and
provide continued reduction in community corrections costs. The DWI Court is consistent with
the Department’s Travis Community Impact Supervision (TCIS) initiative as it provides for
strategic rehabilitative responses to meet the identified individualized risk and needs levels of the
offender through a structured system of sanctions and incentives.

M~St~W Cu~cn C,kc~’9~tVI I\Omrn S~mm~y Shcd SAMHSA g~.i~t Approval 2IX)C
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Notice of Award
,~ Adult Treatment Drug Courts issue Date: 09/30/2010

J~, Department of Health and Human Services
.~ Substance Abuse and Mental Health Services Administratton

Center for Substance Abuse Treatment

Grant Number: 1H79T1023060-01

Program Director:
Lila Oshatz

Project Title: Travis County Adult Probation DWI Court

Grantee Address Business Address
COUNTY OF TRAVIS Geraldine Nagy
Lila Oshatz Director
Director of Social Services Travis County Adult Probation
411W. 13th Street, Suite 600 411 West 13th Street, Suite 600
Austin, TX 78701 Austin, TX 78701

Budget Period: 09/30/2010 — 09/29/2011
Project Period: 09/30/2010 — 09/29/2013

Dear Grantee:

The Substance Abuse and Mental Health Services Administration hereby awards a grant in the amount of
$184878 (see “Award Calculation’ in Section I and Terms and Conditions” in Section Ill) to COUNTY OF
TRAVIS in support of the above referenced project. This award is pursuant to the authority of Authorized
under Section 509 of the PHS Act, as amended, and is subject to the requirements of this statute and
regulation and of other referenced, incorporated or attached terms and conditions.

Award recipients may access the SAMHSA website at www.samhsa.gov (click on “Grants” then SAMHSA
Grants Management), which provides information relating to the Division of Payment Management System,
HHS Division of Cost Allocation and Postaward Administration Requirements. Please use your grant
number for reference.

Acceptance of this award including the “Terms and Conditions” is acknowledged by the grantee when funds
are drawn down or otherwise obtained from the grant payment system.

If you have any questions about this award, please contact your Grants Management Specialist and your
Government Project Officer listed in your terms and conditions.

Sincerely yours,
/_

Kathleen Sample
Grants Management Officer
Division of Grants Management

See additional information below

Page-i
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SECTION I — AWARD DATA —1 H79T1O23O60-O1

Award Calculation (U.S. DoIIars~)
Salaries and Wages $121,477
Fringe Benefits $47,546
Personnel Costs (Subtotal) $169,023
Travel Costs $15,855

Direct Cost $184,878
Approved Budget $184,878
Federal Share $184,878
Cumulative Prior Awards for this Budget Period $0

AMOUNT OF THIS ACTION (FEDERAL SHARE) $184,878

YR
SUMMARY TOTALS FOR ALL YEARS

AMOUNT
$184,878
$206,515
$206,515

2
3

* Recommended future year total cost support, subject to the availability of funds and satisfactory progress
of the project.

Fiscal Information:
CFDA Number: 93.243
EIN: 1450588607A1
Document Number: 10TI23060A
Fiscal Year: 2010

IC CAN Amount
TI C96T511 $184,878

TI Administrative Data:
PCC: ADRUG-CR I OC: 4145

SECTION II — PAYMENTIHOTLINE INFORMATION — 1H79T1023060-O1

Payments under this award will be made available through the HHS Payment Management System (PMS).
PMS is a centralized grants payment and cash management system, operated by the HHS Program
Support Center (PSC), Division of Payment Management (DPM). Inquiries regarding payment should be
directed to: The Division of Payment Management System, P0 Box 6021, Rockville, MD 20852, Help Desk
Support — Telephone Number: 1-877-614-5533.

The HHS Inspector General maintains a toll-free hotline for receiving information concerning fraud, waste,
or abuse under grants and cooperative agreements. The telephone number is: 1-800-HHS-TIPS
(1-800-447-8477). The mailing address is: Office of Inspector General, Department of Health and Human
Services, Attn: HOTLINE, 330 Independence Ave., SW, Washington, DC 20201.

SECTION lii —TERMS AND CONDITIONS— 1H79T1023060-Ul

This award is based on the application submitted to, and as approved by, SAMHSA on the above-title
project and is subject to the terms and conditions incorporated either directly or by reference in the
following:

a. The grant program legislation and program regulation cited in this Notice of Award.
Page-2
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b. The restrictions on the expenditure of federal funds in appropriations acts to the extent those
restrictions are pertinent to the award.

c. 45 CFR Part 74 or 45 CFR Part 92 as applicable.
d, The HHS Grants Policy Statement.
e. This award notice, INCLUDING THE TERMS AND CONDITIONS CITED BELOW.

Treatment of Program Income:
Additional Costs

SECTION IV — TI Special Terms and Condition —1 H79T1023060-O1

REMARKS:

This award approves the revise budget submitted by the Authorized Representative on September 10,
2010 reducing the total direct costs from $206,335 to $188,878.

SPECIAL CONDITION(S) OF AWARD:

NONE

SPECIAL TERM(S) OF AWARD:

NONE

STANDARD TERMS OF AWARD:

1) This grant is subject to the terms and conditions, included directly, or incorporated by reference on the
Notice of Award (NoA). Refer to the order of precedence in Section III (Terms and Conditions) on the N0A.

2) The grantee organization is legally and financially responsible for all aspects of this grant, including funds
provided to sub-recipients.

3) Grant funds cannot be used to supplant current funding of existing activities. Under the HHS Grants
Policy Directives, 1.02 General — Definition: Supplant is to replace funding of a recipient’s existing program
with funds from a Federal grant.

4) The recommended future support as indicated on the NoA reflects TOTAL costs (direct plus indirect).
Funding is subject to the availability of Federal funds, and that matching funds, (if applicable), is verifiable,
progress of the grant is documented and acceptable.

5) By law, none of the funds awarded can be used to pay the salary of an individual at a rate in excess of
the Executive Level I, which is $199,700 annually.

6) “Confidentiality of Alcohol and Drug Abuse Patient Records” regulations (42 CFR 2) are applicable to
any information about alcohol and other drug abuse patients obtained by a “program” (42 CFR 2.11), if the
program is federally assisted in any manner (42 CFR 2.12b).

Accordingly, all project patient records are confidential and may be disclosed and used only in
accordance with (42 CFR 2). The grantee is responsible for assuring compliance with these regulations
and principles, including responsibility for assuring the security and confidentiality of all electronically
transmitted patient material.

7) Accounting Records and Disclosure - Awardees and sub-recipients must maintain records which
adequately identify the source and application of funds provided for financially assisted activities. These
records must contain information pertaining to grant or subgrant awards and authorizations, obligations,
unobligated balances, assets, liabilities, outlays or expenditures, and income. The awardee, and all its sub
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recipients, should expect that SAMHSA, or its designee, may conduct a financial compliance audit and on-
site program review of grants with significant amounts of Federal funding.

8) Per (45 CFR 74.36 and 45 CFR 92.34) and the HHS Grants Policy Statement, any copyrighted or
copyrightable works developed under this cooperative agreementlgrant shall be subject to a royalty-free,
nonexciusive and irrevocable license to the government to reproduce, publish, or otherwise use them and
to authorize others to do so for Federal Government purposes. Income earned from any copyrightable
work developed under this grant must be used a program income.

9) A notice ri response to the Presidents Welfare-to-Work Initiative was published in the Federal Register
on May 16, 1997. This initiative is designed to facilitate and encourage grantees and their sub-recipients to
hire welfare recipients and to provide additional needed training and/or mentoring as needed. The text of
the notice is available electronically on the 0MB home page at
http://www.whitehouse.gov/omb/fedreg/omb-not.html.

10) Program Income accrued under the award must be accounted for in accordance with (45 CFR 74.24) or
(45 CFR 92.25) as applicable. Program income must be reported on the Financial Status Report, Standard
Form 269 (long form).

Program income accrued under this award may be used in accordance with the additional costs alternative
described in (45 CFR 74.24(b)(i)) or (45 CFR 92.25(g)(2)) as applicable. Program income must be used to
further the grant objectives and shall only be used for allowable costs as set forth in the applicable 0MB
Circulars A-i 02 (Grants and Cooperative Agreements with State and Local Governments) and A-i 10
(Uniform Administrative Requirements for Grants and Agreements With Institutions of Higher Education,
Hospitals, and Other Non-Profit Organizations).

11) Actions that require prior approval must be submitted in writing to the Grants Management Officer
(GMO), SAMHSA. The request must bear the signature of an authorized business official of the grantee
organization as well as the project director. Approval of the request may only be granted by the GMO and
will be in writing. No other written or oral approval should be accepted and will not be binding on SAMHSA.

12) Any replacement of, or substantial reduction in effort of the Program Director (PD) or other key staff of
the grantee or any of the sub-recipients requires the written prior approval of the GMO. The GMO must
approve the selection of the PD or other key personnel, if the individual being nominated for the position
had not been named in the approved application, or if a replacement is needed should the incumbent step
down or be unable to execute the positions responsibilities. A resume for the individual(s) being nominated
must be included with the request. Key staff (or key staff positions, if staff has not been selected) are listed
below:

Lila Oshatz, Project Director @ 25% level of effort
Carsten Andresen, Evaluator @ 20% level of effort

13) Refer to the N0A under Section II (Payment/Hotline Information) regarding the Payment Management
System and the HHS Inspector General’s Hotline concerning fraud, waste or abuse.

14) As the grantee organization, you acknowledge acceptance of the grant terms and conditions by drawing
or otherwise obtaining funds from the Payment Management System. In doing so, your organization must
ensure that you exercise prudent stewardship over Federal funds and that all costs are allowable, allocable
and reasonable.

15) No HHS funds may be paid as profit (fees) per (45 CFR Parts 74.81 and 92.22(2)).

16) RESTRICTIONS ON GRANTEE LOBBYING (Appropriations Act Section 503).

(a) No part of any appropriation contained in this Act shall be used, other than for normal and recognized
executive-legislative relationships, for publicity or propaganda purposes, for the preparation, distribution, or
use of any kit, pamphlet, booklet, publication, radio, television, or video presentation designed to support or
defeat legislation pending before the Congress, except in presentation to the Congress itself or any State
legislature.
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(b) No part of any appropriation contained in this Act shall be used to pay the salary or expenses of any
grant or contract recipient, or agent acting for such recipient, related to any activity designed to influence
legislation or appropriations pending before the Congress or any State legislature.

17) Where a conference is funded by a grant or cooperative agreement the recipient must include the
following statement on all conference materials (including promotional materials, agenda, and Internet
sites):

Funding for this conference was made possible (in part) by (insert grant or cooperative agreement award
number) from SAMHSA. The views expressed in written conference materials or publications and by
speakers and moderators do not necessarily reflect the official policies of the Department of Health and
Human Services; nor does mention of trade names, commercial practices, or organizations imply
endorsement by the U.S. Government.

18) This award is subject to the requirements of Section 106 (g) of the Trafficking Victims Protection Act of
2000, as amended (22 U.S.C. 7104). For the full text of the award term, go to
http://samhsa.gov/grants/trafficking.aspx.

19) Grantees must comply with the requirements of the National Historical Preservation Act and EQ 13287,
Preserve America. The HHS Grants Policy Statement provides clarification and uniform guidance
regarding preservation issues and requirements (pages 1-20, “Preservation of Cultural and Historical
Resources”). Questions concerning historical preservation, please contact SAMHSA’s Office of Program
Services, Building, Logistics and Telecommunications Branch at 240-276-1001.

20) Executive Order 13410: Promoting Quality and Efficient Health Care in Federal Government
Administered or Sponsored Health Care Programs promotes efficient delivery of quality health care through
the use of health information technology, transparency regarding health care quality and price, and
incentives to promote the widespread adoption of health information technology and quality of care.
Accordingly, all grantees that electronically exchange patient level health information to external entities
where national standards exist must:

A) Use recognized health information interoperability standards at the time of any HIT system
update, acquisition, or implementation, in all relevant information technology systems supported, in whole
or in part, through this agreement/contract. Please consult http:f/www.hhs.gov/healthit for more
information, and

B) Use HIT products (such as electronic health records, personalized health records, and the
network components through which they operate and share information) that are certified by the
Certification Commission for Healthcare Information Technology (CCHIT) or other recognized certification
board, to ensure a minimum level of interoperability or compatibility of health IT
products(http://www.cchit.org/). For additional information contact: Jim Kretz (CMHS) at 240-276-1755 or
jim.kretz@samhsa.hhs.gov; Richard Thoreson (CSAT) at 240-276-2827 or
richard.thoreson@samhsa.hhs.gov; or Sarah Wattenberg (OPPB) at 240-276-2975 or
sarah.wattenberg~samhsa.hhs.gov.

21) If federal funds are used by the grantee to attend a meeting, conference, etc. and meal(s) are provided
as part of the program, then the per diem applied to the Federal travel costs (M&lE allowance) must be
reduced by the allotted meal cost(s).

22) By signing the application (PHS-5161-1) face page in Item #21, the Authorized Representative (AR)
certifies (1) to the statements contained in the list of certifications* and (2) provides the required
assurances* and checking the “I AGREE” box provides SAMHSA with the AR’s agreement of compliance.
It is not necessary to submit signed copies of these documents, but should be retained for your records.

‘The documents are available on the SAMHSA website at http:\\www.samhsa.gov/Grants/new.aspx or
contained within the Request for Applications (RFA).

REPORTING REQUIREMENTS:
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1) Financial Status Report (FSR), Standard Form 269 (long form) is required on an annual basis and must
be submitted for each budget period no later than 90 days after the close of the budget period. The FSR
269 is required for each 12 month period, regardless of the overall length of the approved extension period
authorized by SAMHSA. In addition, a final FSR 269 is due within 90 days after the end of the extension. If
applicable, include the required match on this form under Transactions (#10 a-d), Recipients share of net
outlays (#10 e-i) and Program Income (q-t) in order for SAMHSA to determine whether matching is being
provided and the rate of expenditure is appropriate. Adjustments to the award amount, if necessary, will be
made if the grantee fails to meet the match. The FSR must be prepared on a cumulative basis and all
program income must be reported. Disbursements reported on the FSR must equal/or agree with the Final
Payment Management System Report (PSC-272). The FSR may be accessed from the following website
at http://www.whitehouse.gov/omb/grants/sf269.pdf and the data can be entered directly on the form and
the system will calculate the figures and then print and mail to this office.

2) Submission of a Programmatic (annual, semi-annual or quarterly) Report is due no later than the dates
as follows:

1st Report- March 31, 2011
2nd Report - September 30, 2011

3) The grantee must comply with the GPRA requirements that include the collection and periodic reporting
of performance data as specified in the RFA or by the Project Officer. This information is needed in order
to comply with PL 102-62 which requires that SAMHSA report evaluation data to ensure the effectiveness
and efficiency of its programs.

4) Submission of audit reports in accordance with the procedures established in 0MB Circular A-133 is
required by the Single Audit Act Amendments of 1966 (P.L. 104-156). An audit is required for all entities
which expend $500,000 or more of Federal funds in each fiscal year and is due to the Clearinghouse within
30 days of receipt from the auditor or within nine (9) months of the fiscal year, whichever occurs first, to the
following address:

Federal Audit Clearinghouse
Bureau of the Census
1201 E. 10th Street
Jeffersonville, IN 47132

Failure to comply with the above stated terms and conditions may result in suspension, classification as
High Risk status, termination of this award or denial of funding in the future.

INDIRECT COSTS:

If the grantee chooses to establish an indirect cost rate agreement, it is required to submit an indirect cost
rate proposal to the appropriate office within 90 days from the start date of the project period. For
additional information, please refer to HHS Grants Policy Statement Section I, pages 23-24.

SAMHSA will not accept a research indirect cost rate. The grantee must use other-sponsored program rate
or lowest rate available.

Please contact the appropriate office of the Division of Cost Allocation to begin the process for establishing
an indirect cost rate. To find a list of HHS Division of Cost Allocation Regional Offices, go to the SAMHSA
website www.samhsa.gov, then click on “grants”; then click on “Important offices”.

All responses to special terms and conditions of awa~d and postaward requests must be mailed to the
Division of Grants Management, Office of Financial Resources (OFR), SAMHSA below:

For Regular Delivery:
Division of Grants Management

OPS, SAMHSA
1 Choke Cherry Road

Page-6
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Room 7-1 091
Rockvllle, Maryland 20857

For Overnight or Direct Delivery:
Division of Grants Management

OPS, SAMHSA
1 Choke Cherry Road
Room 7-1091
Rockville, Maryland 20850

CONTACTS:

Holly Rogers, Program Official
Phone: (240) 276-2916 Email: hollysogers@samhsa.hhs.gov Fax: (240) 276-2970

L~ye ~o≤t~r-Horton, Grants Specialist
~l~j~ñe: (240) 276-1653 Email: love.fosterhorton~samhsa.hhs.gov Fax: (240) 276-1430
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TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:

Voting Session: 16, 2010

I. A. Request made by:

Rodney R}ioades, Executive’

Consider and take appropriate action regarding the Management
Team update and further direction.

Approved by: ____________________________________________

Signature of Commissioner(s) or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)

_________ Additional funding for any department or for any purpose_________ Transfer of existing funds within or between any line item budget

Grant
Human Resources Department (854-9165)

A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)

Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)

Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup
memorandum and exhibits should be submitted to the County Judge’s Office no later
than 5:00 p.m. on Monday for the next week’s meeting. Late or incomplete requests
may be deferred to the next subsequent meeting.

& Budget (49106)

Item 22
Updated 11/12/10, 2:37 p.m.



Travis County
Management Team

Proposed Organizational Changes

Our Current Situation

Travis County’s Organizational Planning Team have been tasked to review our current
organizational structure and make recommended changes that may help streamline
services, improve communication and otherwise assist the organization to better manage
Travis County’s day to day activities.

The Planning Team has been meeting over the last year and have recently added
department heads from the Administrative Operations department to provide input and
help make recommendations. During this time, informal inquiries have been made of the
team, members of the Court and other key stakeholders as to what the current
organizations strengths and opportunities are for overall improvement. In addition, we
have reviewed other organizations around the country and here in Texas as well as confer
with professionals in the field of organizational management to determine what works
and what might work for Travis County.

These inquiries have led to the following conclusions:

• The current structure, for the most part, works as it relates to the external
functional areas of responsibility.

• We have a very talented workforce that is considered to be among the best in the
State.

• Some of the areas that we believe need to be improve upon in the future include:

o Better communication among effected departments
o Better coordination of efforts to ensure timely services both to the citizens

and to our internal clients
o Better collaboration for all departments to achieve end results
o The need to develop a county-wide plan or strategic direction

How Do We Use these Conclusions to Help make Travis County a More Effective
Or2anization?

The Management Team has spent time reviewing and having discussions on
organizational structures that make sense for Travis County as well as seeking the advice
of our sub-committee and others both inside and outside the County’s organization.
Numerous options have been discussed ranging from the creation of a County
Administrator to simply doing nothing. It is the consensus of the Management Team that
we can be a much more effective County with some minor changes. We also recognize
the sensitivity of the desire to maintain our decentralized organizational structure but also
recognize that, given our growth both now and in the future, we cannot effectively
continue to maintain the status quo.
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During the Commissioners Court Work Session held on November 9, 2010, multiple
organizational options were presented by the Management Team. The following
recommendations are being made for Court consideration and action:

1. Create an Information Technology Advisory Board comprised of external and
internal experts. Internal members would be the EM for Justice and Public
Safety, the EM for Information Systems and Technology, Chief Information
Officer, County Auditor, and the EM for Planning and Budget. Internal members
would begin looking for 2 to 3 external members who are experts in the field but
do not have a conflict of interest with the County. Members of the
Commissioners Court who have suggestions should submit possible candidates to
the internal members of the Board.

2. Approve the position of Executive Manager for Information Systems and
Communications. A draft job description should be drafted after the creation of
the Information Technology Advisory Board and after the entire Advisory Board
has had time to provide input. The County’s director of HRMD should assist
with the job description. The job description as well as a recruitment strategy
should be presented to the Commissioners’ Court for action. This position would
be funded with existing resources and not cost any additional salary dollars.

3. The Information Technology Advisory Board should discuss conducting a
readiness assessment for the major mission critical projects that are currently
underway in ITS. A recommendation should be made by the Board to the
Commissioners’ Court.

4. The decision to create “internal advisory committees” will be made once the new
EM is on board.

5. Provide direction on either the permanent or temporary assignment of HRMD and
Facilities Management to an existing Executive Manager.

6. Authorize the permanent creation of the Management Team comprised of
Executive Managers as well as the County Purchasing Agent and County Auditor
with an assigned chair or designated liaison to be appointed on a rotating basis as
determined by the team members.

7. Direct the Management Team to work on the following items:
a. Completion of the Business Plan using an outside paid facilitator
b. Present recommendations on the outcomes of the Business Plan
c. Commit to an annual retreat with the Commissioners Court to discuss

outcomes of the goals and objectives established in the Business Plan
d. Set annual training for all the Management Team and Commissioners

Court
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