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BUDGET AMENDMENTS AND TRANSFERS
FY2O11

10/26/20 10
AMENDMENTS

BA# ~ Dept. Line Item Increase Decrease Pg #
Al 001 9800 981 9892 Reserves Allocated Reserves $ 102,500 1

001 3810 572 6099 Med.Examiner Other Purchased Services $ 102,500
A2 001 9800 981 9892 Reserves Allocated Reserves $ 599,970 4

001 4908 628 6099 TNR Other Purchased Services $ 599,970
A3 001 9800 981 9892 Reserves Allocated Reserves $ 3,975 8

001 5500 557 0801 CJP Reg.Salaries-Temp Empi $ 3,300
001 5500 557 2002 CJP FICA Tax - OASDI $ 205
001 5500 557 2005 CJP Retirement Contribution $ 378
001 5500 557 2006 CJP Worker’s Compensation $ 44
001 5500 557 2007 CJP FICA Tax - Medicare $ 48

A4 001 9800 981 9892 Reserves Allocated Reserves $ 5,178 8

001 2210 544 0801 Civil Courts Reg.Salaries-Temp Empi $ 4,800
001 2210 544 2002 Civil Courts FICA Tax - OASDI $ 298
001 2210 544 2006 Civil Courts Worker’s Compensation $ 10
001 2210 544 2007 Civil Courts FICA Tax - Medicare $ 70

TRANSFERS

o —
—

z ~
BA# ~ ~ Dept. Line Item Increase Decrease Pg #
Ti 099 4901 621 0701 TNR Reg.Sal-Permnt Empi $ 2,160 8

099 4901 621 0801 TNR Reg.Salaries-Temp Empi $ 2,160
T2 001 4901 621 0701 TNR Reg.Sal-PermntEmpl $ 1,440 8

001 4901 621 0801 TNR Reg.Salaries-Temp Empi $ 1,440
T3 001 1250 523 0701 ITS Reg.Sal-Permnt Empl $ 3,236 8

001 1260 523 0801 ITS Reg.Salaries-Temp Empi $ 3,000
001 1260 523 2002 ITS FICA Tax - OASDI S 186
001 1260 523 2006 ITS Worker’s Compensation 5 6
001 1260 523 2007 ITS FICA Tax - Medicare $ 44

T4 001 3910 585 1101 CSCD Regular Overtime Pay S 24,264 15
001 3910 585 2002 CSCD FICA Tax - OASDI $ 1,504
001 3910 585 2005 CSCD Retirement Contribution $ 2,599
001 3910 585 2006 CSCD Worker’s Compensation $ 49
001 3910 585 2007 CSCD FICA Tax - Medicare 5 352
001 3910 585 6031 CSCD Security Services $ 28,768

Item 25
Updated 10/22/2010, 11:50 a.m.



T5 001 1800 613 0701 Ag. Extension Reg.Sal-Permnt Empi $ 112,280 17
001 1800 613 2002 Ag. Extension FICA Tax - OASDI $ 6,961
001 1800 613 2003 Ag. Extension Hospitalization $ 30,192
001 1800 613 2004 Ag. Extension Life Insurance $ 348
001 1800 613 2005 Ag. Extension Retirement Contribution $ 12,845
001 1800 613 2006 Ag. Extension Worker’s Compensation $ 219
001 1800 613 2007 Ag. Extension FICA Tax - Medicare $ 1,570
001 1800 613 9001 Ag. Extension Co.Contr. To Grants $ 164,415

OTHER
Request to cancel County Blackberry Service and to go to 21
a cell phone allowance.
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314 W. 11th Street
P.O. Box 1748
Austin, Texas 78767

October 15, 2010

To: Commissioners Court

From: Katie Petersen Gipson, Planning & Budget Analyst

Re: Budget Amendment for Financial Feasibility Study

The Medical Examiner’s Office is requesting $102,500 from the Allocated Reserve for a
Financial Feasibility study that would update projections for staffing, space, revenue and
workload through 2045. In FY07, Commissioners Court approved $75,000 for a full design
study for a new Medical Examiner facility. These funds “rolled over” to FY08 but were
eventually discontinued due to delays and a decision to perform a needs analysis and financial
feasibility study before any design process would take place. Therefore, PBO recommends
approval of this budget amendment from the Allocated Reserve to cover the cost of this study.

TCMEO, Purchasing and PBO have worked on an RFQ for the study and a contract will be
forthcoming to Commissioners Court for approval on November 2, 2010. Please contact me if
you have any questions and please see attached memo from the department for additional
information.

CC: Dr. David Dolinak, Chief Medical Examiner
Danny Hobby, Exec. Mgr., Emergency Services
Sarah Scott, Medical Examiner’s Office
Darlene Dunn, Medical Examiner’s Office
Leroy Nellis, PBO
Rodney Rhoades, PBO

Updated 10/22/2010, 11:50 a.m.



EMERGENCY SERVICES
DANNY HOBBY, EXECUTIVE MANAGER

P.O. Box 1748
AUSTIN, TEXAS 78767

(512) 854-4416, FAX (512) 854-4786
Emergency Management

Pete Baldwin, Emergency
Mgmt. Coordinalor

MEMORANDUM
Fire Marshal
Hershel Lee

Chief Medical Examiner
Dr David Dolinak

To: Katie Petersen Gipson, Planning & Budget Analyst

From: Danny Hobby, Executive Manager, Emergency Service~~~~ ~

Date: October 15, 2010

Subject: Recommendation to Proceed with Budget Amendment

Please consider this written memorandum as an official recommendation to proceed to
Commissioners Court for the approval of a budget amendment in the amount of $102,500.00
from allocated reserves for a needs analysis and financial feasibility study for the Travis County
Medical Examiner’s Office.

This needs analysis and financial feasibility study for the Travis County Medical Examiner’s
Office will incorporate projected operational improvements; caseload; staffing needs; space
requirements; revenues and expenses through 2045; outside contracts, and taking into account
current National Association of Medical Examiners and American Board of Forensic Toxicology
accreditation standards.

The Medical Examiner’s Office representatives and I, along with the representative from PBO
and the Purchasing Office, have now completed negotiations with Crime Lab Design
representatives and feel the revised fee proposal of $102,500.00 and task breakdown (invoice
milestones) are acceptable.

Thank you for your consideration in this matter.

Cc: Rodney Rhoades, Executive Manager, Planning and Budget
Leroy Nellis, PBO
Dr. David Dolinak, Chief Medical Examiner
Toby Fariss, Contract Compliance Specialist, Emergency Services
Jorge Talavera, Purchasing Office

Updated 10/22/2010, 11:50 a.m.



Budget Adjustment: 24244

Author: 47- LEGO, CHRISTINE Created: 10/9/2010 3:56:40 PM

Court Date: Tuesday, Oct26 2010 Dept: RESERVES

Scheduled for Court approval Budget Amendment and transferes 10/26
For ME’s Analysis and Financial Feasibility Study.

Approvals

Originator

DepOffice

DepOfficeTo

Dept Approved By

47 CHRISTINE LEGO

47 CHRISTINE LEGO

47 CHRISTINE LEGO

Date Approved

10/9/2010 3:57:58 PM

10/11/2010 10:07:14 AM

10/12/2010 9:31:03 AM

/&—~~ fo

Fyr Budget Type: 201 1-Reg

PBO Category: Amendment

Just: Other

From Account Acct Desc Project Proj Desc Amount

001-9800-981-9892 ALLOCATED RESERVES 102,500

102,500

To Account Project

001-3810-572-6099 OTHER PURCHASED SERVICES

Amount

102,500

102,500

Page 1
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314W. 11th Street
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

TO: Commissioners Court

FROM: Jessica Rio, Assistant Budget Director/a

DATE: October 18, 2010

SUBJECT: TNR Budget Adjustment — Hamilton Pool

The attached budget adjustment will move funds from the General Fund Allocated
Reserve to TNR for work related to the clean up efforts at Hamilton Pool. This work was
discussed with the Commissioners Court on October 12, 2010 (agenda item # 24). These
funds represent a portion of the settlement received by the County for this purpose and
were certified in FY 10 with an expectation that they would be encumbered in FY 10.
However, due to a timing difference in a pending budget adjustment and the purchase
requisition, the funds remained unencumbered at year end and fell to the ending fund
balance. These funds are not certified in FY 11 and will be part of fund balance for FY
12. Nevertheless, the department needs access to the funds in order to proceed with this
project.

This budget adjustment totals $599,970. The General Fund Allocated Reserve has a
current balance of $8,957,642 and will fall to $8,357,672 with approval of this
adjustment. While PBO would have preferred that these funds had been encumbered for
this purpose in FY 10, the Allocated Reserve has sufficient balance to transfer these
funds in FY 11 for the work to proceed until the funds become available for budgeting in
FY 12.

cc: Joe Gieselman (TNR)
Cynthia McDonald (TNR)
Leroy Nellis (PB0)
Rodney Rhoades (PBO)

Updated 10/22/2010, 11:50 a.m.



~__,

TRANSPORTATION AND NATURAL RESOURCES 10 SFP 10 PM 3: 22
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER
411 West 13th Street TRj~;’~S COU~TY
Executive Office Building, 11tl~ Floor L~I~G & BUDGET OFFICE
P.O. Box 1748
Austin, Texas 78767
(512) 854-9383
FAX (512) 854-4697

September 9, 2010

MEMORANDUM

TO: Rodney Rhoades, Executive Manager, Planning and Budget Office
~ ~, ~ ,L— ~-

FROM: Joseph P. Giese1m~ , xecutive Manager

SUBJECT: Approve Budget Transfers for Hamilton Pool Cleanup Project

Proposed Motion: Approve a general fund budget transfer for $599,970 from department 10 to
department 49 for remaining settlement money related to the Hamilton Pool cleanup project. Also
approve additional funding of up to $335,000 for completion of the Hamilton Pool cleanup project.

Summary and Staff Recommendation: TNR is requesting that the Commissioner’s Court approve a
transfer of $599,970 from department 10 to department 49 in the general fund. The $599,970 is the
remaining amount of settlement money that is to be allocated to TNR in order to complete the Hamilton
Pool Creek clean up project. The Auditor’s Office has certified the $599,970 into account 001-100-381-
7099.

In December 2009 the Commissioners Court approved a contract modification with Espey Consultants
Inc. for the clean up of the Hamilton Pool and Creek. Phase I of this work is in progress. The total
expected costs for both Phase I and II of this project is $2,434,187.58. The total settlement funds
received is $2,099,970, which leaves a budget short fall of ($334,217.58). TNR therefore requests that
PBO also seek approval from the Commissioners Court for additional funding of up to $335,000 from
either an appropriate risk fund or general fund allocated reserves to cover the funding short fall.

Budgetary and Fiscal Impact: This will reduce a risk or general fund allocated reserve account by
$335,000.

Required Authorizations: Planning and Budget Office, Jessica Rio.

Exhibits: Budget transfers will be entered into the automated system once the transfer from account
information is available. Copies of supporting documentation are attached.
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Page 2
September 9, 2010
Budget Transfer Request — Hamilton Pool Cleanup, From Fund 001 Department 10 to Department 49

If you have any questions or require additional information please contact Donna Williams-Jones at
extension 47677.

DWJ:JPG:dwj

Attachments

cc: Charles Bergh, TNR
Keith Coburn, TNR
Jason Walker, Purchasing
Jessica Rio, PBO
Donna Williams-Jones, TNR
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Budget Adjustment: 24331

Approvals Dept

Originator 49

DepOffice 9

DepOfficeTo 49

Author: 49-WILLIAMS-JONES, DONNA Created: 10/13/2010 5:05:35 PM

Court Date: Tuesday, Oct26 2010 Dept: RESERVES

To move settlement funds received for the Hamilton Pool Cleanup project from allocated
reserves. These funds went to a Dept. 10 general fund account in August 2010 but were not pre
encumbered. PBO (Jessica Rio) has requested that TNR enter a BAF to move the $599,970
from reserves to Dept. 49

Approved By

DONNA WILLIAMS-JONES

JESSICA RIO

CYNTHIA MCDONALD

Date Approved

10/13/2010 5:05:43 PM

10/14/2010 9:33:16 AM

10/14/2010 12:06:15 PM

Fyr_ Budget Type: 2011-Rag

PBO Category: Amendment

Just: Other

From Account Acct Desc Project Proj Desc Amount

001-9800-981-9892 ALLOCATED RESERVES 599,970

599,970

To Account Project

001-4908-628-6099 OTHER PURCHASED SERVICES

Amount

599,970

599,970

/~-~2/-~2
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314 W. 11th Street
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

TO: Commissioners Court ~.-i
-

FROM: Travis R. Gatlin, Sr. Planning and Budget Analyst

DATE: February 5, 2011

RE: Request from HRMD to Reallocate One-time Vacancy Savings for
ACC Internship Program and Other Temporary Employee Needs

The FY 11 Adopted Budget includes an earmark against the General Fund
Allocated Reserve of $25,885 to assist departments that are not able to internally
fund the cost of participating in the ACC Internship Program. The amount was
based on half of the cost of 10 interns per year with the assumption five of the
positions could be internally funded by departments. The Fall Semester includes
seven departments participating rather than five because two additional interns
were placed with the County that were originally intended for LCRA. Five of the
current seven interns have been internally funded. Transportation and Natural
Resources (TNR) and Information and Telecommunications Systems (ITS) have
requested the approval to use internal temporary vacancy savings. In addition,
Criminal Justice Planning and the Civil Courts have requested to use to funds
earmarked against the Allocated Reserve for the program. The table below
summarizes those departments participating in the program for the 2010 Fall
Semester.

Department Budget Notes*
County Judge Internally funded. No additional action needed.
HRMD Internally funded. No additional action needed.
FMD Internally funded. No additional action needed.
TNR Internally funded. Commissioners Court approval is requested

to approve transfer totaling $3,600 from vacancy savings
($2,160 Road and Bridge and $1,140 General Fund).

ITS Internally funded. Commissioners Court approval is requested
to approve transfer totaling $3,236 from vacancy savings.

Criminal Justice Commissioners Court approval is requested to approve
Planning amendment totaling $3,975 from earmark.
Civil Courts Commissioners Court approval is requested to approve
(Intern for 4.l9~~1 amendment totaling $5,178 from earmark.
District Court)
*Transfer and amendment amounts vary depending on start date in FY 10 vs FY 11.
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PBO recommends approval of the attached three transfers and two budget
amendments. Any unused funds transferred from the Allocated Reserve to
Criminal Justice Planning or the Civil Courts will be transferred back to the
Allocated Reserve and will be available for the Spring Semester. The earmark for
the program will be adjusted to $16,732 upon approval of the amendments.

cc: Diane Blankenship, HRMD
Harve Franklin, HRMD
Judge John Dietz, Local Administrative Judge
Judge Orlinda Naranjo, 4l9~” District Court
Rogers Jeifries, Criminal Justice Planning
Julie Cullen, Criminal Justice Planning
Joe Harlow, ITS
Nick Macik, ITS
Rodney Rhoades, PBO
Leroy Nellis, PBO
Diana Ramirez, PBO
Randy Lott, PBO
Katie Gipson, PBO

Updated 10/22/2010, 11:50 a.m.



Budget Adjustment: 24279

Fyr_ Budget Type: 2011-Reg Author: 55 -CULLEN, JULIANNA Created: 10/12/2010 1:40:04 PM

PBO Category: Amendment Court Date: Tuesday, Oct 26 2010 Dept: RESERVES

Just: Other Transfer of funds from Allocated Reserves into payroll line items for requested interns. Cullenj
44751

From Account Acct Desc Project Proj Desc Amount

001-9800-981-9892 ALLOCATED RESERVES 3,975

3,975

To Account Project Amount

001-5500-557-0801 REG SALARIES-TEMP EMPL 3,300

001-5500-557-2002 FICA TAX - OASDI 205

001-5500-557-2005 RETIREMENT CONTRIBUTION 378

001-5500-557-2006 WORKER’S COMPENSATION 44

001-5500-557-2007 FICA TAX - MEDICARE 48

3,975

Date Approved

10/12/2010 1:40:12 PM

10/12/2010 1:40: 14 PM

10/12/2010 1:40:25 PM

Approvals Dept Approved By

Originator 55 JULIANNA CULLEN

DepOffice 55 JULIANNA CULLEN

DepOfficeTo 55 JULIANNA CULLEN

/~-2/~ lo
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Budget Adjustment: 24179

Author: 22- MICHAEL, AMANDA Created: 10/6/2010 10:25:17 AM

Court Date: Tuesday, Oct26 2010 Dept: RESERVES

To cover projected expenditures for fall semester ACC Intern for 419th District Court

/~9~-Z /~-f~

Fyr Budget Type: 201 1-Reg

P80 Category: Amendment

Just: Negbal

From Account

001-9800-981-9892

Acct Desc

ALLOCATED RESERVES

Project Proj Desc Amount

5,178

5,178

To Account Project Amount

001-2210-544-0801 REG SALARIES-TEMP EMPL 4,800

001-2210-544-2002 FICA TAX - OASDI 298

001-2210-544-2006 WORKERS COMPENSATION 10

001-2210-544-2007 FICA TAX - MEDICARE 70

Approvals Dept Approved By Date Approved

Originator 22 AMANDA MICHAEL 10/6/2010 10:25:24 AM

DepOffice 22 MARGARET LIEDTKE 10/6/2010 11:05:43 AM

DepOfficeTo 22 AMANDA MICHAEL 10/6/2010 11:27:09 AM

PBOAnalyst 9 TRAVIS GATLIN 110 3:13:59 PM

5,178

Page 1
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Budget Adjustment: 24204

Author: 49-MCDONALD, CYNTHIA Created: 10/7/2010 10:29:33 AM

Court Date: Tuesday, Oct 262010 Dept: TNR (TRANS & NATRL RESRC)

To transfer funds to the temporary salary line item for the ACC Intern, through projected end date
of 12/22/2010.

Date Approved

10/7/2010 10:29:42 AM

10/8/2010 6:58:04 AM

Fyr_ Budget Type: 201 1-Reg

P80 Category: Transfer

Just: Other

From Account Acct Desc Project Proj Desc Amount

099-4901-621-0701 REG SALARIES-PERMNT EMPL 2,160

2,160

To Account Project Amount

099-4901-621-0801 REG SALARIES-TEMP EMPL 2,160

Approvals

Originator

DepOffice

Dept Approved By

49 CYNTHIA MCDONALD

49 SYDNIA CROSBIE

2,160

lO
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Budget Adjustment: 24203

Fyr — Budget Type: 2011 -Reg Author: 49 - MCDONALD, CYNTHIA Created: 10/7/2010 10:28:49 AM

P80 Category: Transfer Court Date: Tuesday, Oct26 2010 Dept: TNR (TRANS & NATRL RESRC)

Just: Other To transfer funds to the temporary salary line item for the ACC Intern, through projected end date
of 12/22/2010.

From Account Acct Desc Project Proj Desc Amount

001-4901-621-0701 REG SALARIES-PERMNT EMPL 1,440

1,440

To Account Project Amount

001-4901-621-0801 REG SALARIES-TEMP EMPL 1,440

1,440

Approvals Dept Approved By Date Approved

Originator 49 CYNTHIA MCDONALD 10/7/2010 10:29:43 AM

DepOffice 49 SYDNIA CROSBIE - /8/2010 6:58:05 AM

/~‘ -2 i~- i
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Budget Adjustment: 24258

Author: 12- MACIK, NICHOLAS Created: 10/11/2010 2:40:09 PM

Court Date: Tuesday, Oct 262010 Dept: INFORMATION & TELECOMMUNI

ACC Intern FY 11 Funding (Salary Savings Slot No. 5

Acct Desc

REG SALARIES-PERMNT EMPL

Date Approved

10/11/2010 2:42:32 PM

10/11/2010 2:54: 18 PM

/o.-2i~- f&

Fyr_ Budget Type: 2011-Reg

PBO Category: Transfer

Just: CommCodeRq

From Account

001-1250-523-0701

Project Proj Desc Amount

3,236

3,236

To Account Project Amount

001-1260-523-0801 REG SALARIES-TEMP EMPL 3,000

001-1260-523-2002 FICA TAX - OASDI 186

001-1260-523-2006 WORKERS COMPENSATION 6

001-1260-523-2007 FICA TAX - MEDICARE 44

3,236

Approvals

Originator

DepOff ice

Dept Approved By

12 NICHOLAS MACIK

12 NICHOLAS MACIK

Page 1
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Budget Adjustment: 24351

Author: 39- KLEPAC, ROBERT

Court Date: Tuesday, Oct26 2010

Just: Other Transfer overtime salary and benefits to 6031 Security Services in Operating. Private security
cost is less than half the cost of Constable overtime for evening security.

From Account Acct Desc Project Proj Desc Amount

001-3910-585-1101 REGULAR OVERTIME PAY 24,264

001-3910-585-2002 FICA TAX - OASDI 1,504

001-3910-585-2005 RETIREMENT CONTRIBUTION 2,599

001-3910-585-2006 WORKER’S COMPENSATION 49

001-3910-585-2007 FICA TAX - MEDICARE 352

28,768

To Account Project Amount

001-3910-585-6031 SECURITY SERVICES 28,768

28,768

?~ Co(\CU”5 r~~s c~&~àL ~

c,(Q~pLr Jrv~’~~44 ~

1Qt-1tCWc~ ‘~ è’X”&

/o/fq/1c)

Fyr_ Budget Type: 201 1-Reg

PBO Category: Transfer

Created: 10/14/2010 1:22:48 PM

Dept: COMMUNITY SUPERV & CORR

Approvals Dept Approved By Date Approved

Originator 39 ROBERT KLEPAC 10/14/2010 1:46:32 PM

DepOffice 39 ROSIE RAMON-DURAN 10/14/2010 2:05:14 PM
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MEMORANDUM

ADULT PROBATION DEPARTMENT
of Travis County

We request approval of Budget Adjustment 24351 which transfers Salary Overtime and Benefits totaling
$28,768 to Security Services in Operating.

These funds were set up to pay for evening security by the Constable at Precinct 4. The expansion of
counseling services within our department makes it necessary to start evening sessions at Precinct 2 where
security must also be provided. Private armed security can be provided at less than half the cost of the
Constable, which we pay at time and a half.

Cc: Rosie Ramon-Duran
Bob Kiepac
Katie Petersen, PBO
Michelle Gable. Auditor

Central Unit North Unit Mental Health Unit South Unit SMART
41 I W. 13th Street. 0409 Burnet Rd 4920 11135 North 401 I McKinney Falls Pkwy 3404 S FM 973

Suite 400 Austin, TX 78758 Suite 110 Suite 1300 Del Valle. TX
Austin, TX 78701 512-854-9775 Austin, TX 78751 Austin, TX 78744 78617

512-854-4600 512-854-4533 Fax 512-854-1800 5 I 2-854-CSCD (2723) 512-854-3150
512-854-4606 Fax 512-854-5285 Fax 512-854-4612 Fax 512-247-5567 Fax

Mailing Address: P0 Box 2245 Austin, Texas 78768-2245
www.co.travistx.us/AdultProbation
Voice Response System: 512-495-6563 or 1-800-45 1-3887

Dr. Geraldine Nagy. Director
Rosie Ramón-Durán, Assistant Director

Travis County Commissioner’s Court

FROM: Geraldine Nagy

DATE: October 14, 2010

SUBJECT: Budget Adjustment 24351

t’ ill’
~ ~‘o{~

Cieraldine Nagy
It!

Travis County Adult Probation Building Bridges. Not Walls

\Cç
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314W. 11th Street
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

Commissioners Court
A,a,VL/Z~

FROM: Travis R. Gatlin, Sr. Planning and Budget Analyst

DATE: October 15, 2010

RE: HHS & VS Internal Budget Transfer for AmeriCorps Grant Cash
Match

The Health and Human Services and Veterans Services has submitted an internal
budget transfer for the AmeriCorps grant cash match. The transfer totals
$164,415. Funding for this purpose was identified by the department during the FY
11 budget process and has been anticipated by PBO. The funds are from savings
from vacant positions held open within the Texas AgriLife Extension specifically for
the match. The budget transfer requires Commissioners Court approval per the
budget rules since the funds are from their salary budget. The department has
used the internal resources from positions held open for the match for the last
several years. The Commissioners Court approved a similar transfer last year for
the FY 10 match.

P80 recommends approval of the requested internal budget transfer.

Sherri Fleming, Health and Human Services and Veterans Services
Robert Richter, Texas AgriLife Extension
Lillianne Goeders, Extension Agent, 4-H CAPITAL
Kathleen Haas, Health and Human Services and Veterans Services
John Bradshaw, Health and Human Services and Veterans Services
Ellen Heath, Financial Analyst, Travis County Auditor’s Office
Rodney Rhoades, Planning and Budget Office
Leroy Nellis, Planning and Budget Office

TO:

cc:

\(\
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~ ~:T~’iS CPUNJY
PL~N1~~IN 8WD~LIOFFICE

10OCT15 P?~3:L+8
TRAVIS COUNTY HEALTH and HUMAN SE~)~~

and VETERANS SERVICEPL’ANNING & RUDGET OFFICE
100 North l.H. 35
P.O. Box 1748

Austin, Texas 78767

Sherri E. Fleming
Executive Manager

(512) 854-4100
Fax (512) 854-4115

DATE: October 15, 2010

TO: Members of the Commissioners Court
//

FROM: ~
Sherri E. Fleming, Executive Man~aer
Travis County Health and Human Services and Veterans Service

SUBJECT: Budget transfers for AmeriCorps grant cash match

Proposed Motion:
Consider and take appropriate action to approve budget transfers to provide the
required cash match for the FY’11 AmeriCorps grant.

Summary and Staff Recommendation:
The Commissioners Court approved the FY’11 AmeriCorps grant contract for $298,367
on 8/17/10. The grant budget requires a cash match totaling $164,415 to help cover
personnel and operating expenses. Texas AgriLife Extension is keeping slots 7, 16, 22,
and 27 vacant in order to provide the cash match. Travis County Budget Rules require
court permission to transfer money from regular salary and benefit line items.

TCHHSVS staff recommends approving these transfers.

Budgetary and Fiscal Impact:
The $164,415 is coming from the following line items:
001-1800-613-0701 $1 12,280
001-1800-613-2002 $ 6,961
001-1800-613-2003 $ 30,192
001-1800-613-2004 $ 348
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2

001-1800-613-2005 $ 12,845
001-1800-613-2006 $ 219
001-1800-613-2007 $ 1,570.

Issues and Opportunities:
The AmeriCorps grant is revenue neutral. It will not increase the General Fund budget.

Background:
FY’11 is the eighth year of the Travis County AmeriCorps program.

Cc: Robert Richter, Director, Texas AgriLife Extension Service
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Ellen Heath, Financial Analyst, Travis County Auditor’s Office
Rodney Rhoades, Executive Manager, Planning and Budget Office
Travis Gatlin, Analyst, Planning and Budget Office

Updated 10/22/2010, 11:50 a.m.



Budget Adjustment: 24226

Fyr_ Budget Type: 2011-Reg

PBO Category: Transfer

Just: CommCodeRq

From Account

001-1800-613-0701

001-1800-613-2002

001-1800-613-2003

001-1800-613-2004

001-1800-613-2005

001-1800-613-2006

001-1800-613-2007

Acct Desc

REG SALARIES- PERM NT EMPL

FICA TAX - OASDI

HOSPITALIZATION

LIFE INSURANCE

RETIREMENT CONTRIBUTION

WORKERS COMPENSATION

FICA TAX - MEDICARE

Date Approved

10/15/2010 9:16:02 AM

1 15/2010 9:16:04 AM

Amount

112,280

6,961

30,192

348

12,845

219

Author: 58 - BRADSHAW, JOHN Created: 1017/2010 5:02:13 PM

Court Date: Tuesday, Oct26 2010 Dept: CO. AGRICULTURAL EXT SERV

This is the County Contribution to Grant for the FYi 1 AmeriCorps program.

Project Proj Desc

1,570

164,415

To Account Project Amount

00 1-1800-613-9001 CO. CONTR, TO GRANTS 164,415

164,415

Approvals

Originator

DepOff ice

Dept Approved By

58 KATHLEEN HAAS

58 KATHLEEN HAAS

7&~-ZJ~ /&
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Rev. 6-22-2010

Travis County Monthly Cellular Service Allowance REQUEST

FORM Pursuant to Travis County Code, Cliapt~ ~9 WIi:elèss~C.omrnunications Policy, I am
submitting this request for additions (A) or changes (C) of monthly cellular service allowances
within my Office/Department.

)

Official/Department Head’ Signatu!e and Date
/O/O,//~

eff~clive date

NOTE: All requests for new monthly allowances or increases to previously approved monthly
allowances must first go through PBO, then be processed through the Auditorts Office. Along
with this request form, a budget transfer sheet must be completed for a transfer of funds into line
items 2002 (6.2%), 2005 (9.64%), 2006 (1.95 pops positions), 2007 (1.45%), and the remaining into
4107. Unless the allowance is for a limited time, the budget transfer used to fund the allowance
can only be made on an annualized permanent basis.

Approved by Commissioner’s Court

Processed by Auditors Office

L~%~ ~ QL0~~ t~-~ ~

~~ tb/tO~/(TZ~
signature and dai~

Date

Return a copy to: Brad Bearden, Emergency & Wireless Communications Manager
Travis County Emergency Services Phone 854-4895 Fax 854-4786 Email
l3rad.i3earden:i~’coii’avis,tx,us

signature and date

A cellular service monthly allowance is requested for (A $10/mo $20/mo $30/mo
or C, Employee ID #, position title and slot number):

A1 I3559~~

~i...”.’ .~‘>.‘~‘

~—. ~ ~

ommen 5.
~ ~OUfl~ ‘~/~J3~rr~ ~VV/CE otv~o~ ~Ot?~ ~

-o~ C~[/ ~~

Reviewed by PBO
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Allocated Reserve Status (001-9800-981-9892)

Amount Dept Transferred Into Date Explanation
$8,953,199 Beginning Balance

($18,768) District Attorney 10/19/10 Family Protection Fund
$27,078 Various 10/15/2010 Canceled Purchase Orders

$8,961,509 Current_Balance

Possible Future Expenses Against Allocated Reserve Previously Identified:
Amount Explanation

($57,465) Receptionist Position Related Auditor’s Office in the 700 Lavaca Building
($200,000) Transition Planning

($25,885) ACC Internship Program
($200,000) Television Cable Service for Travis County
($185,439) Family Drug Treatment Court
($184,727) Drug Court Grant Reserves
($21,060) Cadaver Contract Increase
($57,137) DWI Court Program
($20,000) HAZMAT Allocated Reserves
($19,240) Landfill Leachate Discharge Abatement & Priority 2
($25,000) Cash Match for MHPD Expansion grant
($51,494) MHPD FY 11 Continuation funding
($50,000) Postage and Postage

($200,000) Managed Print Services
($255,000) Workforce Development Pilot Programs
($400,000) Civil Indigent Attorney Fees
($300,000) Indigent Attorney Fees for Capital Cases
($200,000) Transition Planning

($70,000) Redistricting
($1 75,000) Special Election for Senator Wentworth
($250,000) Conservation Easment
($230,498) McKinney Falls Grant Match

($3,177,945) Total Possible Future Expenses (Earmarks)
$5,783,564 Remaining Allocated Reserve Balance After Possible Future Expenditures
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Capital Acquisition Resources Account Reserve Status (001-9800-981-9891)

Amount Dept Transferred Into Date Explanation
$496,980 Beginning Balance

$496,980 Current Reserve Balance

Possible Future Expenses Against CAR Identified During the FY11 Budget Process:
Amount Explanation

($135,000) Video Surveillance Phase 2 of 3
($95,500) Failing Vehicles
($90,000) Guardrails

($90,000) Total Possible Future Expenses (Earmarks)
$406,980 Remaining CAR Balance After Possible Future Expenditures
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Emergency Reserve Status (001-9800-981-9814)
Amount Dept Transferred Into Date Explanation
$4,950,000 Beginning Balance

$4,950,000_Current_Reserve_Balance

Fuel & Utility Reserve Status (001-9800-981-9819)
Amount Dept Transferred Into Date Explanation
$1,000,000 Beginning Balance

$1,000,000 Current Reserve Balance

Planning Reserve Status (001-9800-981-9821)
Amount Dept Transferred Into Date Explanation
$2,100,000 Beginning Balance

$2,100,000 Current Reserve Balance

Juvenile Justice TYC (001-9800-981-9829)
Amount Dept Transferred Into Date Explanation

$250,000 Beginning Balance

$250,000 Current Reserve Balance

Future Grant Requirements Reserve Status (001-9800-981-9837)
Amount Dept Transferred Into Date Explanation

$596,369 Beginning Balance

$596,369 Current Reserve Balance

Smart Bldg. Facility Maintenance Reserve Status (001-9800-981-9838)
Amount Dept Transferred Into Date Explanation

$51,280 Beginning Balance

$51,280 Current Reserve Balance

(~LS<
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Unallocated Reserve Status (001-9800-981-9898)
Amount Dept Transferred Into Date Explanation

$48,595,756 Beginning Balance

$48,595,756 Current Reserve Balance

BEFIT Auditor Reserve Status (001-9800-982-9902)
Amount Dept Transferred Into Date Explanation
$1,099,930 Beginning Balance

$1,099,930 Current Reserve Balance

Updated 10/22/2010, 11:50 a.m.



TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:

10-26-10

A. Request made by: Planning & Budget Office

Review and approve requests regarding grant proposals, applications, contracts, and
permissions to continue, and take other appropriate actions:

A. Annual contract with the Office of the Governor, Criminal Justice Division,
to continue the Driving While Intoxicated (DWI) Court Program in the
Community Supervision and Corrections Department;

B. Annual contract with the Supreme Court of Texas, Permanent Judicial
Commission for Children, Youth and Families, to continue the Office of
Child Representation managed by Criminal J~stice Planning;

C. Annual contract with the Supreme Court of Texas, Permanent Judicial
Commission for Children, Youth and Families, to continue the Office of
Parental Representation managed by Criminal Justice Planning;

D. Annual contract with the United States Department of Health and Human
Services for Travis County to continue to participate in the Parenting in
Recovery Project with the Travis County Health and Human Services and
Veterans Services serving as the regional partnership project lead. The
contract is for the fourth year of the potential five year grant;

E. New contract with the Office of Juvenile Justice and Delinquency
Prevention for Juvenile Probation to receive a four year grant to enhance
the department’s existing drug court;

F. New contract with the Substance Abuse and Mental Health Services
Administration, Center for Substance Abuse Treatment, for Juvenile
Probation to receive year one of a potential four year grant to enhance
the department’s existing drug court; and

G. Amendment Number Two to the Interlocal Agreement with the City of
Austin related to the 2007 Byrne Justice Assistance (JAG) Program award
for law enforcements projects within the Travis County Sheriff’s Office that
will extend the end date by an additional six months to complete the
project.

Approved by: __________________________________

Signature of Commissioner(s) or County Judge

Item 26
Updated 10/22/2010, 11:50 a.m.



II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)

_________ Additional funding for any department or for any purpose_________Transfer of existing funds within or between any line item budget

Grant
Human Resources Department (854-9165)

_______A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)

______Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)

______Contract, Agreement, Policy & Procedure

Updated 10/22/2010, 11:50 a.m.



TRAVIS COUNTY

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE
FY 2011

10/26/2010

Thefollowiqg list represents those actions required by the commissioners Courtjbr departments to app/y jbr, accept, or continue to operate grantprograms. This regular agenda item contains this

Dept Grant Title
Contracts

a 39 Travis County Adult Probation
DWI Court

b 55 Office of Child Representation

c 55 Office of Parental Representation

d 58 Parenting in Recovery

45 Juvenile Treatment Drug Court

e OJJDP
f 45 Juvenile Treatment Drug Court

SAMI ISA/CSAT

g 37 2007 Byrne Justice Assistance
Grant (JAG)

PBO Notes:
R - PBO recommends approval.
NR - PBO does not recommend approval
D - PBO recommends item be discussed.

summary sheet, as well as backup material that is attached for clar~/ication.

County Auditor ~s ComplexityAssessment measuring Impact to their Office ‘~s Resources/Workload
S - Simple
MC - Moderately Complex
C - Complex
EC - Extremely Complex

Grant Grant County In-Kind Program PBO Auditor’s
Period Award Match Total FTEs Notes Assessment Page #

9/1/2010- $234,391 $0 $0 $234,391 4 R MC 10
8/31/2011

10/1/2010- $50,000 $623,000 $0 $673,000 8 R IVIC 19
9/30/2011

10/1/2010 - $50,000 $623,000 $0 $673,000 8 R MC 32
9/30/2011

9/30/20 10 - $500,000 $80,000 $45,000 $625,000 1 R EC 47
9/29/2011

10/1/2010- $424,979 $141,667 $0 $566,646 2.5 R MC 77
9/30/2014
9/30/2010- $199,820 $0 $0 $199,820 0 R MC 185
9/29/2011

10/1/2006 - $203,845.50 $0 $0 $203,845.50 0 R MC 264
3/31/2011

Updated 10/22/2010, 11:50 a.m.



FY 2011 Grants Summary Report

Outstanding Grant Applications

The following is a list ofgrantsfor which application has been submitted since October 1, 2010, and the notification ojaward has notjet been received.
American Recoveij and ReinvestmentAci (ARFA,~ and Large lviu/ti year Grants are bold and ita/ici~ed. Additional detailsfor these grants are summaric~ed on a separate pa<ge in the document.

Cm. Ct.
Grant Grant County In-Kind Program Approval

Dept Name of Grant Term Award Match Total FTEs Date

24 Formula Grant - Indigent Defense 10/1/2010 - $446,456 $0 $0 $446,456 0 10/12/2010
Grants Program 9/30/2011

$446,456 $0 $0 $446,456 0

Updated 10/22/2010, 11:50 a.m.



FY 2011 Grants Approved by Commissioners Court

TheJbllowing is a list 0/grants that have been received b~y Travis (Joun[y since October 1, 2010

American Recoveij and ReinvestmentAct (ARRA) and Large Multi-jear Grants are bold and italicized. Additional detailsfor these grants are summariged on a separate page in the
document.

Cm. Ct.
Grant Grant County In-Kind Program Approval

Dept Name of Grant Term Award Match Total FTEs Date

45 Travis County Eagle Resource Project 09/1/2010 - $49,884 $0 $0 $49,884 0 10/5/2010
8/31/2011

58 AtmosEnergySharetheWarmth 10/1/2010- $13,891 $0 $0 $13,891 0 10/12/2010
9/30/2011

39 Safe Havens: Supervised Visitation and Safe 10/1/2010 - $400,000 $0 $0 $400,000 0.75 10/12/2010
Exchange Grant Program 9/30/2013

$463,775 $0 $463,775 0.00

Updated 10/22/2010, 11:50 a.m.



FY 2011 Grants Summary Report

Permission to Continue

List also includes any items from FY 10 that have not yet been fully resolved. Cni. Ct. Cm. Ct. Has the

Approval Contract General Fund

Name of Personnel Operating Estimated Filled Date for Approval been
Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?

58 *Departmentof $20,000 5/11/2010 8/24/2010 Pending
Energy (DOE)
Weatherization
Program

58 *Low~Income $30,000 5/11/2010 5/25/2010 $7,170 has been
Energy reclassed.
Assistance Remaining
Program amount is
(LIHEAP) pending.

19 Family Violence $5,672 $5,672 $11,344 1.5 8/17/2010 9/28/2010 Pending
Accelerated
Prosecution
Program

45 Residentail $8,997 $8,997 $17,994 1 8/24/2010 Awaiting No
Substance Abuse Contract
Treatment
Program

24 Drug Diversion $4,701 $4,701 $9,402 1 8/24/2010 Awaiting No
Court Contract

Updated 10/22/2010, 11:50 a.m.



FY 2011 Grants Summary Report

Permission to Continue

List also includes any items from FY 10 that have not yet been fulh’ resolved. Cm. Ct. Cm. Ct. Has the
Approval Contract General Fund

Name of Personnel Operating Estimated Filled Date for Approval been
Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?

24 Travis County $6,982 $6,982 $13,964 1 8/24/2010 Awaiting No
Veteran’s Court Contract

22 Drug Diversion $5,112 $5,112 $10,224 1 8/31/2010 Awaiting No
Court Contract

58 Parenting in $12,976 $12,976 $12,976 1 9/21/2010 Awaiting No
Recovery Contract
(Personnel)

58 Parenting in $0 $0 $50,500 1 9/21/2010 Awaiting No
Recovery Contract
(Operating)*

22 Drug Diversion $5,132 $5,132 $10,264 1 9/28/2010 Awaiting No
Court Contract

24 Drug Diversion $4,878 $4,878 $9,756 1 9/28/2010 Awaiting No
Court Contract

24 Travis County $7,222 $7,222 $14,444 1 9/28/2010 Awaiting No
Veteran’s Court Contract

19/37 Family Violence $22,811 $22,811 $45,622 1.5 10/5/2010 Awaiting No
Protection Team Contract
(19)

Updated 10/22/2010, 11:50 a.m.



FY 2011 Grants Summary Report

Permission to Continue

List also includes any items from FY 10 that have not yet been fully resolved. Cm. Ct. Cm. Ct. Has the
Approval Contract General Fund

Name of Personnel Operating Estimated Filled Date for Approval been
Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?
19/37Family Violence $13,121 $13,121 $26,242 2 10/5/2010 Awaiting No

Protection Team Contract
(37)

Totals $44,440 $44,440 $176,404 7.5

Rc9ucst is not a traditional permission to continue. Budget and eapenditures will remain in the departments General Fund Budget until the contract is in place and reclassifications against the grant are processed.

Updated 10/22/2010, 11:50 a.m.



TRAVIS COUNTY FY09 - FY 14 PLANNING TOOL FOR AMERICAN REC )VERY ANT) REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR GRAN’1’

CONTRACTS

The potcn~al impact in future years to the County is shown for planning purposes only. County funding dererminadons will be made annually by the Commissioncrs Court based on the availability funding and pngress of
the program. ARRA Grants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts nay be reduced if additional Non-County funding is identified, Amounts shown in a particular year may not represent the actual grant term allocadon
since terms may overlap the County’s Fiscal Year.

Grant Contracts approved by Commissioners Court Pt’ 09 FY10 FY CY 12 F” 13 FY14

Grant Award Grant Award Add. Coupty Grant Award A,Co~ Grant Award Add County Grant Award Add,County Grant Award Md. Cot nty

Dept Grant Title
Criminal Justice Travis County Mental Public Defenders Office. To establish the nation’s $ 375000 $ 25O~OOO $ 250,000 $ 375,000 $ 125,000 $ 500000 $ - $ 625,000 $ - $ 625,000 $ 625,000

Planning first stand alone Mental Health Public Defenders Office. Full impact in
FY 12 when grant is no longer available.

Criminal Justice Office of Parental Representation. County impact is intended to be offset $ 300,000 $ 307,743 $ 100,000 $ 102,360 $ 50,000 $ 152,360 $ - $ 152,360 $ - $ 152,360 $ - $ 152,360
Planning by reductions to Civil Indigent Attorney Fees. Full impact in FY 12 when

grant is no longer available. Impact amounts wiil be updated to take into
account internal reaiocations and any potential costs/savings to indigent
attorneys fees that are centraily budgeted.

Criminal Justice Office of Child Representafion. Countyimpactis intended to be offset $ 300,000 $ 301,812 $ 1 00,000 $ 102,358 $ 50,000 $ l52~359 $ - $ 152,359 $ - $ 152,359 $ - $ 152,359
Planning by reductions to Civil Indigent Attorney Fees. FY 11 is last year of grant.

Impact amounts will be updated to take into account internal
reaiocations and any potential costs/savings to indigent attorneys fees
that are centraily budgeted.

Criminal Justice Travis County Information Management Strategy for Criminal $ - - $ 487,359 $ $ - $ 26,432 $ - $ 26,432 $ - $ 26,432 $ 26,432
Planning Justice (ARRA). Includes technology funding for (Constables,

Records Management, Adult Probation, Juvenile Probation, Court
Administration, County Attorney’s Office, District Attorney’s Office
and Manor Police Department).

Facilities Energy Efficiency and Conservation Block Grant (ARRA).For $ $ 2,207,900 $ 1,292,000 $ - $ $ $
Management Retrofit of the Travis County Executive Office Building HVAC

System. One-time grant and includes a $1.2 million County
contribution in Pt’ 10 to complete project.

Travis County 2009 Byrne Justice Assistance Grant (ARRA). One-time grant for $ - $ - $ 123,750 $ $ 165,000 $ - $ 165,000 $ - $ $ $
Sheriff s Office one-time capital purchases. Does not require a County match or

program to continue after grant term ends on 9/30/12.

Travis County Recovery Act - STOP Violence Against Women Act. TC Expedited $ - $ $ 64,599 $ - $ - $ $ $
Sheriffs Victims Restoration Grant (ARRA). One-time ARRA funding for

OfficelCounty laptops for TCSO and one-time funding for a Victim Counselor,
Attorney’s Office laptop computer, and operating expenses for the County

Attorney’s Office. Grant ends March 2011, but for simplification
purposes the award is shown fully in 2010. No County match or
commitment after grant ends.

Community Recovery Act Combating Criminal Narcotics Activity Stemming $ $ - $ 143,750 $ - $ 143,750 $ - $ $ - $ - $ - $ $
Supervision and from the Southern Border of the US: Enhancing Southern Border

Corrections Jails, Community Corrections and Detention Operations. (ARRA)
Grant will supplement department’s state funding to help keep all
current probation officer positions. This two year funding goes to
the State and there is no County obligation or impact. Full amount
of grant is believed to be spent by FY11.

Updated 10/22/2010, 11:50 a.m.



Interlocal Agreement for the Austin/Travis County Family Violence
Protection Team, Includes funding for the District Attorney’s Office,
County Attorney’s Office, Travis County Sheriffs Office, and Constable
Pct 5. Grant is coordinated by the City of Austin. It is possible that the
responsibility to apply for the Grant may fall to the County for FY11 and
beyond.

SUMi\F~ RY OF APPR()V1 ~I) CON~1RACTS AND AP )J ~TCAT1ONS

District Attorney $ 342,793 $ - $ 342,793 $ $ 342,793 $ .. $ 342,793 $ - $ 342,793 $ - $ 342,793 $ -

Transportation Local Transportation Project Advanced Funding Agreement $ - 9 - $ 687,047 $ $ $ $ $ - $ - $ -

and Natural (ARRA). ARRA funding to upgrade 4 roads by milling and
Resources overlaying roadway. Grant is a one-time grant with the potential

for estimated $13,741 contribution from the Road and Bridge Fund.

Health and 2009 Phase 27 ARRA Emergency Food and Shelter Program. The $ 41,666 $ - $ - $ - $ $ - $ $ $ - $ $ -

Human Services grant is a one-year one-time grant for emergency utility assistance
that does not require a County match or program to continue after
termination.

Health and Americorps. Grant match is handled internally within the existing budget $ 288,139 $ - $ 298,297 $ - $ 298,297 $ -. $ 298,297 $ - $ 298,297 $ - $ 281,297 $ -

Human Services of the Texas AgriLife Extension Service. Assumes grant will continue
each year

Health and Parenting in Recovery, FY09 is Year Two of a Potential Five Year $ 500,000 $ 771726 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ - $ 580~000 $ - $ 580~000
Human Services Grant. The full impact will occur in FY 13 when grant funding is no

longer available.
Health and ARRATesasWeatherization Assistance Program. Provide $ $ 2,311,350 TBD $ 2,187,544 TBD $ - $ - S -

Human Services weatherization services to low income households

Health and Community Development Block Grant ARRA (CDBG.R) Funds to be $ 90,000 $ $ 136,300 $ - $ - $ - $ - $ $ - $ - -

Human Services used for approx 39 water connections for Plainview Estates,

Health and Community Development Block Grant (CDBG). Impact amounts are $ 833,133 $ 223,908 $ 866,380 $ 223~908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 S 866,380 223~908 $ 866,390 $ 223908
Human Services based on the amounts added for staff added in HHS and County

Auditor’s Office to support the grant. The Auditor’s staffperson also
supports other large federal grants, but is only listed here for
simplification. Actual amounts may vary by year Assumes grant will
continue each year.

Totals $ 3,070,731 $ 1,161,189 $ 8,619,525 $ 2,175,626 $ 4,728,764 $ 1,135,059 $ 2,172,470 $ 1,260,059 $ 1,507,470 $ 1,760,059 $1,490,480 $ 1,760,059

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant This amount does not include all costs related to the
administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid duplication.

Combined Totals

. I

FY09 FY10 FY 1 FY12 FY13 FY14

Combined Totals
(Approved Applications Pending Notification * Approved Conlracts) Add, County Md. County Add. County Add, County Add, County Grant Add, County

Grant Amount Grant Amount Grant Amount Grant Amount Grant Amountlrppact ttnpac( Impact mpact Impact Amount Impact

Approved Applications Pending Notification (Potential Impact) $ - S $ 100,000 $ 25,000 $ 100,000 $ 25,000 $ - $ 125,000 $ - $ 125,000 $ - $ 125,000
Approved Contracts $ 3,070,731 $ 1,161,189 $ 8,619,525 $ 2,175,626 $ 4,728,764 $ 1,135~059 $ 2,172,470 $ 1,260,059 $ 1,507,470 $ 1,760,089 $ 1,490,480 $ 1,760,059

$ 3,070,731 $ 1,161,189 $ 8,719,525 $ 2,200,626 $ 4,828,764 $1,160,059 $ 2,172,470 $ 1,385,059 $1,507,470 $ 1,885,059 $1,490,480 $ 1,885,059
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TRAVIS COUNTY FY09 FY14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (AREA) AND LARGE MULTI-YEAR GRANT
APPLICATIONS THAT ARE PENDING AWARD NOTIFICATION

l,he potential impact in future years to the Count-v is shown for planning purposes only. County funding determinations ~vil1 be made annually by the Commissioners Court based on the
availability funding and progress of the program. ARRi\ Grants are highlighted in bold.

Future year amounts arc estimated if not known and impact amounts may be reduced if additional Nsn—County funding is identified. Amounts shown in a particular year may not represent the
actual giant term allocation since terms may overlap the County’s Fiscal Year.

Grant Award

FY09 FY10 [ FY11 FY12 FY13 FY14

Add Cou~ty Grant Award ~Add County Grant Award Add. County Grant Award Add~ County Grant Award Add, County Grant Award Add. County
Impact Impact Impact l~ipact Impact lmp~ct

$ $ 100,000 $ 25,000 $ 100,000 $ 25,000 $ - $ 125~000 $ - $ 125,000 $ 125,000

$0 $0 $100,000 $25,000 $100,000 $25,000 $0 $125,000 $0 $125,000 $0 $125,000

Outstanding Grant Applications

Dept Grant Title
Criminal Justice Mental Health Public Defender Expansion Grant Will add $

Planning two FTE, an attorney and case worker to the office. Travis
County would assume the full cost of the FTE after the
grant period has ended. This grant is in addition to the
current $625,000 grant with the Texas TaskForceon
Indigent Defense

Totals

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that maybe required by the County upon termination of the grant. This amount does not include all
costs related to the administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid

duplication.
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GRANT SUMMARY SHEET

Application Approval: ~ Permission to Continue: ~
Check One:

Contract Approval: ~ Status Report:

Department/Division: 39/10 Travis County Adult Probation
Contact Person/Title: Lila Oshatz, Director of Social Services
Phone Number: I 512-854-7602

American Recovery and Reinvestment Act (ARRA) Grant Yes: LI No: M

Grant Title:
Grant Period:
Grantor:

Travis County Adult Probation DWI Court
From: 9/1/20 10 To:

Office of the Governor, Criminal Justice Division
8/31/2011

Check One:
Check One:
Type of Payment:

New: LI Continuation: ~ Amendment: LI
One-Time Award: LI
Advance: Li

Ongoing Award: ~
Reimbursement: IXI

Federal
Funds

Local
Funds

$0

County
Match

$0

In-Kind

$0

TOTAL

$215,088
14,707

0
4,596

$234,391
4.00

Department Review Staff Initials
~ MG
~ JC

County Auditor
County Attorney

Comments

Performance Measures

Applicable Depart. Measures
Maintain or reduce current
recidivism rate of 29%

Projected

FY11

Measure

29%
12/31/10

Progress To Date:

3/3 1/1 1 6/31/11 9/30/1 1

Projected

FY 12
Measure

29%

Measures_For_Grant
Number of new enrollments 64 64
Outcome Impact Description Will pro-actively enroll new participants.
Number of successful 48 48
completions
Outcome Impact Description Program is 12 months in duration; successful completions are a

mixture of participants from current and previous fiscal years.

Outcome Impact Description

Grant Categories/
Funding Source
Personnel:
Operating:

State
Funds

Capital Equipment:

$215,088

Indirect Costs:
Total:

14,707

FTEs:

0
4,596

$0 $234,391
4.00

M~St~lY fl~,wn~\Kau~39\fll I\fl I R~g~I.~GnnI Surnrnsry Sh~I flppr~~~I.DOG
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PBO Recommendation:
This is the annual grant contract to continue the DWI Court program in the Adult Probabtion
department. There is no grant match. PBO recommends approval.
1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The mission of the Travis County Adult Probation DWI Court is to enhance public safety by
providing an intensive, judicially supervised program of team-based counseling, treatment, and
supervision for alcohol/substance dependent DWI offenders. This mission is accomplished
through collaborative partnerships among the DWI Court, public agencies, and community-based
organizations. The DWI Court is a pro-active approach which entails the early identification of
repeat DWI offenders and providing to them the support and services needed to eliminate their
repetitive involvement with the criminal justice system.

Specific program goals:
1. Participants will receive timely substance abuse treatment to address identified substance
abuse needs and other criminogenic need areas.
2. Participants will receive timely judicial oversight to support and confront behavioral change
through a well-defined strategy of sanctions and incentives.
3. Participants will receive timely drug/alcohol testing to insure abstinence.
4. Participants will receive case management services and will have their conditions monitored
by the probation officer.

Request is for continuation funding to continue to support DWI Court operations.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
In FY 2010, the Department applied for Federal funding through SAMHSA to support a portion
of service provision to the target population, misdemeanant repeat DWI offenders, through
FY 2013. The Department is currently in negotiations with SAMHSA regarding implementation
of funds. Additionally, the Department will continue to apply for state funding through the
Governor’s Office to support DWI Court program needs.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

~ No match requirement

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
Yes

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
No. It is the intent of the Department to identify funding sources to maintain self-sufficiency for
the DWI Court through a combination of Federal, State and Department funds.
Nt\StdrCnI~K~Ii~39\fl’I l\IY I RegoInG,~M S~.,y~Appm~~I.IJOC
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6. If this is a new program, please provide information why the County should expand into this
area.
This is a continuation program from FY 2009. If and when the County is approached as a
funding partner, requested funds would serve only misdemeanant DWI offenders. This
population is not an eligible population for TDCJ-CJAD grant funds as those funds target high
risk felony populations.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
The DWI Court represents another sentencing option for the judiciary, specifically the
establishment of an additional “best practice” problem solving court to impact recidivism and
provide continued reduction in community corrections costs. The DWI Court is consistent with
the Department’s Travis Community Impact Supervision (TCIS) initiative as it provides for
strategic rehabilitative responses to meet the identified individualized risk and needs levels of the
offender through a structured system of sanctions and incentives.

~I\FY H RcguI~rGnnI Surn~~y ShcaCrnm~ ~pp~~LlY}C
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)~F~CE OF T~t (/C)JFRNOR
CR~NAL ~HCi: DIV VON

STA~~~EN~O kcT/~Wi~OD

Grant Number: SF-I 1-A 10-20672-03
Program Fund: SF-State Criminal Justice Planning (421) Fund
Grantee Name: PREVIEW - Travis County - PREVIEW -

Project Title: Travis County Adult Probation DWI Court
Grant Period: 09/01/2010 - 08/31/2011
Liquidation Date: 11/29/2011
Date Awarded: September 29, 2010
CJD Grant Manager: LaTanya Tatum

CJD Award Amount: $234,391.00
Grantee Cash Match: $0.00
Grantee In Kind Match: $0.00
Total Project Cost: $234,391.00

The Statement of Grant Award is your official notice of award from the Governor’s Criminal Justice Division
(CJD). The approved budget is reflected in the Budget/Details tab for this record in eGrants. The grantee
agrees to comply with the provisions of the Governor’s Criminal Justice Division’s rules in Title I, Part I,
Chapter 3, Texas Administrative Code in effect on the date the grant is awarded. By clicking on the ‘Accept’
button within the ‘Accept Award’ tab, the grantee accepts the responsibility for the grant project and agrees
with the following conditions of grant funding. The grantee’s funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific
Requirement(s), if any, cited below:

Condition(s) of Funding and Other Fund-Specific Requirement(s):

\~
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~E ~

State of Texas

Office of the Governor

Criminal Justice Division
Rick Perry

Governor

Memorandum

To: CJD Grant Recipients
From: Aimee Snoddy, Deputy Director
Contact: (512) 463-1919
Re: Grantee Responsibilities
Date Awarded: September 29, 2010

Congratulations on your grant award from Governor Rick Perry’s Criminal Justice Division (CJD). It
is important to make you aware of a few things to consider as you implement strategies to
successfully manage your program. For more information and resources, refer to the Grant
Resources section of eGrants available online at https//:cjdonline. governor.state.tx.us:

Financial Reporting — Financial Status Reports must be submitted to CJD via cGrants. Financial
Status Reports may be submitted monthly but must be submitted at least quarterly. Financial
Status Reports are due after each calendar quarter, regardless of when the grant was awarded.
Due dates arc:

April 22 (January-March quarter)
July 22 (April-June quarter)
October22 (July-September quarter)
January 22 (October-December quarter)

The final Financial Status Report must be submitted to CJD on or before the grant liquidation
date or funds will lapse and CJD will provide them as grants to others who need the funding.

Payment Authorization — Payments will be generated based on expenditures reported in the
Financial Status Reports. Upon CJD approval of the Financial Status Report, a payment will be
issued through direct deposit or electronic transfer.

Generated Program Income — Any income generated as a direct result of the grant activities
must be reported to CJD through the Financial Status Report and grant adjustment processes.
Program income must be expended prior to seeking payments from CJD. Program income must
be accounted and used for the purposes of the grant activites as awarded.

Grant Funded Personnel — Staff whose salaries are supported by this award must be made
aware that continued funding is contingent upon the availability of appropriated funds as well
as the outcome of the annual application review conducted by CJD.

Project Changes — Grantees may submit a request for grant adjustment via cGrants for any
proposed budgetary or programmatic changes, including updating contact information for
grant officials.
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Equipment — Equipment purchased with grant funds must be used for the purpose of the grant
and as approved by CJD. An inventory report should be kept on file containing all equipment
purchased with any grant funds during the grant period. This report must agree with the
approved grant budget and the final Financial Status Report.

Fidelity Bond — Each nonprofit corporation receiving funds from CJD will obtain and have on
file a blanket fidelity bond that indemnifics CJD against the loss and/or theft of the entire
amount of grant funds, including matching funds. The fidelity bond should cover at least the
CJD grant period.

Required Notifications — Grantees must immediately notify CJD in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious irregularities
indicating noncompliance with grant requirements. Grantees must notify the local prosecutors
office of any possible criminal violations. Grantees must immediately notify CJD in writing if a
project or project personnel become involved in any litigation, whether civil or criminal, and the
grantee must immediately forward a copy of any demand notices, subpoenas, lawsuits, or
indictments to CJD. If a federal or state court or administrative agency renders a judgment or
order finding discrimination by a grantee based on race, color, national origin, sex, age, or
handicap, the grantee agrees to immediately forward a copy of the judgment or order to CJD.

Project Effectiveness — Grantees should regularly evaluate the effectiveness of their projects.
This includes a reassessment of project activities and services to determine whether they
continue to be effective. Grantees must show that their activities and services effectively
address and achieve the project’s stated purpose.

Programmatic Reporting — Grantees must submit required reports regarding grant information,
performance, and progress towards goals and objectives in accordance with the instructions
provided by CJD, or its designee. To remain eligible for funding, the grantee must be able to
show the scope of services provided and the impact and quality of those services.

Monitoring — Grantees must readily make available to CJD or its agents all requested records.
CJD may make unannounced monitoring visits at any time. The grantee must make every effort
to resolve all issues, findings, or actions identified by CJD within the time frame specified by
CJD.

Audit Requirements .- Grantecs expending over $500,000 in state or federal grant funds during
the fiscal year are subject to the Single Audit requirements set forth in 0MB Circular No. A 133
at http://www.whitehousc.aov/omb/circulars/index.html and the State Single Audit Circular
issued under the Uniform Grant Management Standards (UGMS) at
http://www.govemor.state.tx.us/grants/whatl. Grantees must electronicall submit to CJD copies
of the results of any single audit conducted in accordance with 0MB Circular No. A-133 at
http://ww~v.whitehouse.gov/omb/circulars/index.html or in accordance with the State Single
Audit Circular issued under UGMS, within 30 calendar days after the grantee receives the audit
results or nine months after the end of the audit period, whichever is earlier.

Supplanting — Awarded funds must be used to supplement existing funds for program activities
and not replace (supplant) funds that have been appropriated for the same purpose. Grant
monitors and auditors will look for potential supplanting during reviews. Violations may result
in a range of penalties, including suspension of future funds, suspension or debarment from
receiving federal or state grants, recoupment of monies provided under the grant, and civil or
criminal penalties. Refer to the Guide to Grants at
https://cjdonline.governor.state.tx.us/updatcs.aspx for additional information on supplanting.
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Conflict of Interest — Grantees should have in place established safeguards to prohibit
employees from using their positions for a purpose that is, or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business, or other ties.

Contracting and Procurement — Grantees must follow their established policy and best
practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery of services or goods. When a contractual or equipment procurement is
anticipated to be in excess of $100,000, grantees must submit a Procurement Questionnaire
https://cjdonline.governor.state.tx.us/updates.aspx to CJD for approval prior to procurement.

Travel — Grantees must follow their established policies and good fiscal stewardship related to
travel expenses. If the grantee does not have established policies regarding in-state and
out-of-state travel, grantee must usc the travel guidelines established for state employees.

Uniform Crime Reporting — Local units of governments receiving funds from CJD must
comply with all requirements for uniform crime reporting and will ensure that prompt reporting
will remain current throughout the grant period.

Limited English Proficiency — Grantees must take reasonable steps to ensure that persons
with limited English proficiency have meaningful access to services. Meaningful access may
entail providing language assistance services, including oral and written translation when
necessary. Additional information on this requirement can be found at htty://www.lep.~ov.

Law Enforcement Programs — Law enforcement programs receiving funds from CJD must be
in compliance with all rules developed by the Texas Commission on Law Enforcement Officer
Standards and Education.

28 C.F.R. Part 23 Training - Any grant funded individual responsible for entering information
into or retrieving information from an intelligence database must complete continuing
education training on operating principles described by 28 C.F.R. Part 23 at least once for each
continuous two-year period the person has primary responsibility for entering data into or
retrieving data from an intelligence database.

Programs Approved to Pay Overtime for Personnel - Overtime is allowable to the extent that it
is included in the CJD approved budget. Overtime reimbursements paid by CJD will be based
on the following seven eligibility requirements:

(1) Federal regulations governing these funds prohibit use of grant funds to pay an
individual for the same hours in which the individual is being paid by a unit of
government. For example, if an officer’s regular work hours are 7 a.m. to 4 p.m. and he
takes a day of paid annual leave, he is not eligible to be reimbursed with grant funds for
any hours he voluntarily works between 7 a.m. and 4 p.m. He may be eligible for any hours
worked that day outside of 7 a.m. to 4 p.m. provided the hours worked comply with the
grantee agency’s requirements for hours worked prior to eligibility for overtime pay. The
regulation regarding hours of eligibility for overtime does not apply to an officer who
volunteers to work on his regularly scheduled days off provided he complies with the
grantee agency’s requirements for hours worked prior to eligibility for overtime pay.
(2) Hours worked is defined as physical hours on the job and does not include paid
annual leave, compensatory leave, sick leave, holiday leave or other paid leave.
(3) On-call hours should not be included in physical hours worked or as eligible hours for
overtime.

\~\Q
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(4) Personnel receiving grant funds for overtime must maintain time and activity reports
for all time physically worked. The activity description should include detailed
information about the actual activities performed.
(5) Time should be recorded to the nearest quarter hour.
(6) Grantee records must include a clear calculation in how the overtime was computed.
(7) Overtime payments issued outside this policy are the responsibility of the grantee
agency.

Cancellation for Awards - Grantees must take reasonable steps to commence project activities
upon receiving notice of a grant award:

Commencement Within 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must report by letter to CJD the steps taken to initiate the
project, the reasons for delay, and the expected revised start date.

Commencement Within 90 Days. If a project is not operational within 90 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must submit a second statement to CJD explaining the
implementation delay. Upon receipt of the 90-day letter, CJD may cancel the project and
redistribute the funds to other project areas. CJD may also, where extenuating
circumstances warrant, extend the implementation date of the project past the 90-day
period.

Public Information Requests - Grantees must immediately notify and provide a copy to CJD of
any Public Information Request received by the agency related to this grant award.

Prohibited Acts of Agencies and Individuals - Grant funds may not be used in connection with
the following acts by agencies or individuals employed by grant funds:

• Grant funds may not be used to finance or otherwise support the candidacy of a
person for an elected local, state, or federal office. This prohibition extends to the direct
or indirect employment of a person to perform an action described by this subsection. In
addition, grant-funded or grant-leased motor vehicles may not be used for the purpose
described above.
• Grant officials or grant funded employees may not use official authority or influence
or permit the use of a program administered by the grantee agency of which the person is
an officer or employee to interfere with or affect the result of an election or nomination of a
candidate or to achieve any other political purpose.
• Grant funded employees may not coerce, attempt to coerce, command, restrict,
attempt to restrict, or prevent the payment, loan, or contribution of anything of value to a
person or political organization for a political purpose.
• Grantees must comply with the federal Hatch Act (5 U.S.C. §~ 1501- 1508) which
restricts the political activity of some state and local employees who work in connection
with federally funded programs. Covered state and local employees may not: 1) be
candidates for public office in a partisan election; 2) use official authority or influence to
interfere with or affect the results of an election or nomination; or, 3) directly or indirectly
coerce contributions from subordinates in support of a political party or candidate.
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Employment of a Lobbyist - Grant funds may not be used to employ, as a regular full-time or
part-time or contract employee, a person who is required by Chapter 305 of the Government
Code to register as a lobbyist. Furthermore, grant funds may not be used to pay, on behalf of
the agency or an officer or employee of the agency, membership dues to an organization that
pays part or all of the salary of a person who is required by Chapter 305 of the Government
Code to register as a lobbyist.

Legislative Lobbying - Grant funds may not be used to attempt to influence the passage or
defeat of a legislative measure.

Use of Alcoholic Beverages - Grant funds may not be used to compensate an officer or
employee who uses alcoholic beverages on active duty. In addition, grant funds may not be
used to purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.

OneStar Foundation Registration and Organization Profile for Nonprofit Corporations - Each
nonprofit corporation receiving funds from CJD must register and connect their organization with
the OneStar Foundation at http://www.onestarfoundation.org/pagc/rcgistration/.

Each nonprofit corporation is also encouraged to create an organizational profile with the
OneStar Foundation at http://www.onestarfoundation.org/page/or~-profile. By completing the
Organizational Profile, your organization will be eligible to receive notification of opportunities,
such as:

• Organizational excellence scholarships to build the capacity of your organization,
including organizational assessments, trainings, consulting, conferences and other
professional development activities;
• Funding announcements and events related to national service and volunteerism;
and
• Chances to participate in important research on the needs and trends of the social
sector and its stakeholders.

\9J
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: LI
Check One:

Contract Approval: ~ Status Report: LI

Department/Division: Justice and Public Safety - Dept 55
Contact Person/Title: Kimberly Pierce - Project Manager
Phone Number: I 854-4764

Grant Title:

American Recovery

Grant Period:
Grantor:

Office of Child Representation
From: 10/1/2010

md Reinvestment Act (ARRA) Grant Yes: Li No: ~

To: 9/30/2011
The Supreme Court of Texas, Permanent Judical Commission for Children,
Youth & Families

Check One:
Check One:
Type of Payment:

New: LI Continuation: ~ Amendment: LI
One-Time Award: L≥≤J Ongoing Award: LI
Advance: LI Reimbursement: I~≤1

Grant Categories/
Funding Source
Personnel:
Operating:

Federal
Funds
$45,088

4,912

State
Funds

Local
Funds

Couni~y
Match
$561,788

61,212

In-Kind TOTAL
$606,876

66,124
0
0

Capital Equipment:
Indirect Costs:
Total:
FTEs:

$50,000 $0 $0 $623,000 $0 $673,000
~.00

Department I Review Staff Initials I Comments
— I I

County Auditor DB
County Attorney JC

M:\000 C~rrcnftKM,0$5~JYI CRY II O,nISurnrn≥w Sheet OCR Rend SlelernorIdoodee

~61

Projected Projected
Performance Measures FY 11 Progress To Date: FY 12

Applicable Depart. Measures Measure 12/31/10 3/31/11 6/31/11 9/30/1 1 Measure
Number of clients served 400 400
Number of referrals made to 400 400
community resources
Combined average favorable 80% 80%
rating on training evaluations

Measures_For_Grant

Outcome Impact Description

Outcome Impact Description

Outcome Impact Description
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PBO Recommendation:

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
This grant will be in its final year of a three year grant with the state.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
The grant requires a $623,000 county match (the state has agreed to pay $50,000 in the final
year of the grant). The department and the Commissioners Court are aware that after the three
year grant period, the county will be responsible for 100% of the department’s budget. Criminal
Justice Planning will continue to seek alternative funding sources.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
N/A

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If

This is the grant contract for the third year for the Office of Child Representation. The grant
match is fully funded in Criminal Justice Planning’s FY11 Adopted budget. PBO recommends
approval.

Section 107.012 of the Texas Family Code requires a judge to appoint an attorney ad litem to
represent the interests of children involved in Child Protective Services (CPS) civil lawsuits.
This request is intended to improve compliance with the Family Code by continuing the
establishment of a Child Public Defender Office. The office provides quality legal
representation to children in CPS cases using experienced attorneys who have subject area
expertise, institutional knowledge and experience with CPS dockets of Travis County in child
abuse and neglect cases.

Historically, the growth in civil indigent attorney costs has largely been driven upward by an
increase in the number and complexity of cases, and due to population growth. The Civil Courts
request that the Commissioners Court continue to fund a public defender office that will provide
children in Child Protective Services (CPS) cases with quality, efficient legal representation in
child abuse and neglect cases pending in Travis County.

The activities of the Office of Child Representation are those of a law office. The team’s
professionals investigate cases on behalf of each client, counsel the client throughout the case,
conduct a thorough and independent investigation of each case, develop a case theory, participate
in all court hearings, and prepare all documents necessary for appeal.

The office has the assistance of administrative staff, a social worker and a paralegal. The
managing attorney ensures the office provides quality services, maintains the department’s
budget and develops policies and procedures for the office.
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(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
The grant does not require program continuation. However, the grant did provide start up costs.

Upon termination of the grant, these funds will be requested to be continued as part of the
general fund.

6. If this is a new program, please provide information why the County should expand into this
area.
The County is required to provide indigent attorney assistance and currently allocates significant
general fund dollars toward this program; this grant, as well as the larger general fund for
FY20 11, provides a cost effective alternative for the provision of these services.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
This grant provides an alternative method ofproviding indigent attorney assistance. It is hoped

that through the use of the OCR, cases will be handled in a more efficient and cost-effective
manner.
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JUSTICE & PUBLIC SAFETY DIVISION

Roger W. Jefferies, Executive Manager
P.O. Box 1748 Austin, Texas 78767 Phone (512) 854-4415 Fax (512) 854-4417

Criminal Justice
Planning

Roger W. Jefferies
(i~l2) 854-4415

Counseling &
Education Services

MEMORANDUM Caryl Colburn
(5 12) 854-9540

Juvenile Public

To: Rodney Rhoades, Executive Manager, Planning and Budget Office KarneronD.Johnson

(512) 854-4128

Through: Roger Jefferies, Executive Manager, Justice and Public Safet~,

From: Julie Cullen, Financial Analyst, Justice and Public Safety~C.-’

Date: October 11, 2010

Subject: Office of Child Representation — Notice of Grant Award

The Permanent Judicial Commission for Children, Youth and Families awarded Travis
County Criminal Justice Planning a 3-year grant in FY 09 to implement an Office of Child
Representation in Travis County. Funding was established at $300,000 in the initial start
up year, $100,000 in the subsequent year, and $50,000 in final year. Travis County
would fund the remaining budget balance for each year, and assume the full funding of
the program, if they deem the program successful. In FY 2011, Travis County has
committed a match of $623,000 with grant funding of $50,000.

Attached to this memorandum is the Grant Summary Sheet required by PBO.

A requirement from the Permanent Judicial Commission for Children, Youth and Families
and to continue funding in FY 11, the Commission requires that the Travis County
approve and sign the attached Statement of Grant Award.

Updated 10/22/2010, 11:50 a.m.



Children’s
~“ C

0~1 ommission
SUPRR\IF COURT O~ 1~’~ PfR~1 F\f ~U~HC1~U Jnsiice E~a (izan~Ch~iir
~:(~cS~Oc~ HR (~1’)R~ N. ~HU~ H ~‘<~)~

I ~ .~Il~bcrbo3. I ecuiive I)irector

October 11, 2010

Ms. Leslie Hill
Travis County
P0 Box 1748
Austin, TX 78767

RE: CIP Grant Documents

Dear Ms. Hill:

On August 20, 2010, the Children’s Commission voted to award FY2O11 funds in the amount of
$50,000 to the Office of Child Representation from the Texas Court Improvement Program (CIP).
The FY2O11 award will be the final distribution of CIP funds for the project. Please carefully review
the attached document and verify that the program you intend to execute is reflected accurately. If
satisfactory, return an original with signature on Page 2 (Acceptance of the Award) and again on
Page 3 (Certifications).

Also, please note that the annual report for your FY2O1O program is due to the Children’s
Commission within 45 days of the end of the grant year (ending on September 30, 2010). Please
submit your annual report, accessible at this link, via email to mari.mcgovnev~Dcourts.state.tx.us no
later than November 15, 2010.

Please contact Man Aaron McGovney at 512-463-6878 if additional information is required.

Sincerely,

Tana Amberboy
Executive Director

Attachment

P.O. Box 1224S • Austin. iesa 78701 • (512) • 363-9352’ F;ox (512) 463-8853
www.suprvle.eurts.state.tx.us
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STATEMENT OF GRANT AWARD
COURT IMPROVEMENT PROGRAM

FY 2011

Grant Number:
Grantee Name:
Program Title:
Grant Period:
Grant Award Amount:

201-11-0014
Travis County
Office of Child Representation
10/01/2010 — 09/30/2011
$50,000

The Permanent Judicial Commission for Children Youth and Families (Commission) has
awarded the above-referenced grant from the Texas Court Improvement Program (CIP). The
FY2O11 grant represents the final year of CIP funding for this project. The individual
authorized to apply for and accept grant finds (subgrantee) must sign this Statement of Grant
Award and return it to the CIP Grant Administrator. The signed Statement of Grant Award must
be on file with the CIP Grant Administrator in order for the subgrantee to receive
reimbursements for authorized expenditures. Funding is provided as listed below:

Texas CIP Grant

Amount of CIP
Total Program Funds Awarded Cash Match In-Kind Match

a. Personnel 457,585 33,996 423,589
b. Fringe Benefits 149,291 11,092 138,199
c Travel 11,000 817 10,183
d. Equipment 0 0 0
e Supplies 41,124 3,055 38,069
f Contractual 14,000 1,040 12,960
~ Construction 0 0 0
hOther 0 0 0

Total Direct 0 0
Charges (sum a

L h) 673,000
L Indirect Charges 0 0 0
k Totals 673,000 50,000 623,000

P0. Box 12248 • \~us(in, Fexas 78701 • (5J2) 463~352 Fax (512) 463-8~(54
~ .supre ne.c ~rts.s(a te.tx.us
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By their signature, the subgrantee agrees to the following:

Standard G rant Conditions:

• To accept the grant award.
• The Subgrantee below agrees to the terms of the grant as written in the CIP Program Instructions

issued by CIP and incorporated into this Statement of Grant Award by reference for all purposes.
• To abide by all terms and conditions as stated in the Award Activities (attached) issued by CIP and

incorporated into this Statement of Grant Award by reference for all purposes.
• That a violation of any term of the Award Activities, CIP Program Instructions or any applicable

0MB Circular may result in the CIP Grant Administrator placing a temporary hold on grant funds,
and subject to Commission approval, permanently de-obligating all or part of the grant funds,
requiring reimbursement for funds already spent, or barring the organization from receiving future
grants.

Disbursement is subject to the availability of funds, and disbursed monthly on a reimbursement basis
unless otherwise stated in the subgrantee’s Award Activities.

Signature of Subgrantee Signature

Samuel T. Biscoe, Constitutional County Judge Tina Amberboy, Executive Director
Name & Title (must print or type) Name & Title (must print or type)

Travis County ________________________________________
Name of Organization Date

Date

FY20 I I Statement Of Grant Award Page 2 of 8 Pages
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Grant Certifications:

CIP is required to ensure that all CIP subgrantees certify to the best of their knowledge and belief that the
subgrantee will comply with the certifications listed below:

Certification Regarding Lobbying

If any funds have been paid or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this commitment providing for
the United States to insure or guarantee a loan, the undersigned shall complete and submit Standard
Form-LLL, “Disclosure Form to Report Lobbying,’ in accordance with its instructions. Submission of
this statement is a prerequisite for making or entering into this transaction imposed by section 1352, title
31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil penalty of not
less than $10,000 and not more than $100,000 for each such failure.

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion

(I) The subgrantee certifies that neither it nor its principals is presently debarred, suspended, proposed
for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any
Federal department or agency.

(2) If the subgrantee is unable to certify to the statement above, such subgrantee shall attach an
explanation to this proposal.

Certification Regarding Environmental Tobacco Smoke

Public Law 103227, the Pro Children Act of 1994, prohibits smoking in any portion of any indoor
facility owned, leased or contracted for by an entity and used routinely or regularly to provide health, day
care, education, or library services to children under the age of 18, if the services are funded by Federal
programs either directly or through State or local governments, by Federal grant, contract, loan, or loan
guarantee. The law does not apply to private residences, facilities funded solely by Medicare or Medicaid
funds, and portions of facilities used for inpatient drug or alcohol treatment. Failure to comply with the
provisions of the law may result in a fine of up to $1000 per day and/or the imposition of an
administrative compliance order on the responsible entity.

Additional Certifications

Applicant understands that CIP grants awarded to a governmental entity are governed by 0MB Circular
A-87 and that CIP grants awarded to a non profit organization are governed by 0MB Circular A-I 10.

Applicant understands that CIP funds expended must be reasonable and necessary to carry out the
objectives of the program for which funding is sought.

Applicant understands that CIP funds are paid on a reimbursement basis and must be supported by
appropriate documentation.

Applicant understands that funding is subject to approval by the Commission.

Applicant understands that projects funded by CIP must involve meaningful and on-going collaboration
of local or statewide stakeholders.

Subgrantee certifies to all of the above

Signature

FY2OJ I Statement Of Grant Award Page 3 of 8 Pages
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AWARD ACTIVITIES

Grant Fund Category Requested: LINew ~ Continued

The FY2O11 Grant Application of Travis County including the organization’s proposed
grant application objectives, purpose, and approved by the Children’s Commission and its
Basic Committee, is herein incorporated for all purposes unless otherwise noted.

INTRODUCTION

This program is submitted to improve compliance with Tex. Family Code § 107.012 by
providing early, consistent legal representation to children by attorneys who have subject
area expertise, institutional knowledge, and experience with the CPS dockets of Travis
County and monitor the fiscal impact of Tex. Family Code §107.012.

The Office of Child Representation (OCR) in CPS cases provides quality, efficient legal
representation for children in child abuse and neglect cases pending in Travis County.

The funds requested would provide continued funding for part of the costs of the OCR.

By improving access to highly qualified legal services in this difficult area of law, the
program is improving outcomes for children and improve the overall efficiency of the court
process.

The office is able to provide the following benefits:

• improved quality and consistency of representation due to smaller number of more
qualified attorneys with a supervising attorney;

• development of institutional resources and subject-area expertise;

• trained support professionals;

• institutional knowledge that benefits clients and the community.

The Office of Child Representation is a small law office. The office:

• investigates cases on behalf of clients;

• conduct thorough and independent investigations of each client’s case;

• conduct discovery and respond to discovery;

• file pleadings and respond to pleadings, prepare for all court hearings, mediations,
and trials and develop a theory of each client’s case;

• counsel each client as appropriate throughout the case;

• meet with each client prior to each hearing or ask for an exception in accordance
with the Texas Family CodelO7.004(d);

• visit each client’s placement at least once;

• ensure that each client is involved in his or her case planning, if age appropriate;

• attend family group conferences, family team meetings, case planning meetings,
hearings, mediations and trials;

• ensure that all clients attend each permanency hearing unless excused by court
order;

FY20 I I Statement Of Grant Award Page 4 of 8 Pages

Updated 10/22/2010, 11:50 a.m.



• ensure all clients age four and older are given the opportunity to meet with the
judge privately, if the child so desires and if the court determines it is in the best
interest of the child;

• prepare cases for appeal.

Through this grant, Travis County has leveraged County General Fund and grant resources
in the creation of the office.

PROGRAM OBJECTIVE

• To provide legal counsel for 400 Abuse and neglect cases for the office as a whole.
For this purpose, each child counts as a case;

• For all attorneys employed by the OCR to attend at least 8 hours of CLE each year on
abuse and neglect related topics.

PROGRAM ACTIVITIES

Policies and Procedures
The OCR uses a Policy Manual consistent with Travis County’s Human Resource
Department. The county will determine the best way to organize the management of this
office consistent with the sound practice of law and in coordination with the needs of the
udiciary.

Oversight Committee
An oversight committee was formed to provide operational oversight and guidance to the
OCR and to resolve any conflicts of interest that may occur between the OCR and the Office
of Parental Representation. (0 PR). The Oversight Committee consists of: 1) two County
Commissioners, or their appointees; (2) two civil District Judges; (3) one representative of
the Texas Department of Family and Protective Services; and (4) one private attorney with
a background handling CPS-related civil litigation. The Oversight Committee was
established in October 2008. The Oversight Committee meets monthly in Judge Darlene
Byrne’s courtroom, 126th District Court, 4th Floor, Travis County Courthouse, 1000
Guadalupe St., Austin, Texas.

The current members of the Oversight Committee are:
Hon. Sam Biscoe Travis County — Hon. Sarah Eckhardt Travis County

Commissioners Court Conimissioners Court

Hon. Darlene Byrne District Judge Hon. Jeanne Meurer District Judge
Shelia Brown Texas Department of Philip Wilson private attorney

Family and Protective
Services —

Staff
The OCR currently has full time equivalent (FTE) positions for a managing attorney, three
staff attorneys, a social worker, a paralegal, a senior legal secretary and a legal secretary.
The staff’s work is supplemented by Volunteer Programs.

FY20 II Statement Of Grant Award Page 5 of 8 Pages

Updated 10/22/2010, 11:50 a.m.



OCR is appointed to cases by the court in accordance with the Texas Family Code’s
statutory requirement to appoint counsel for the child immediately after the filing of the
petition, but before the full adversary hearing. The OCR took its first case on June 8, 2009.
As of June 15, 2010, the OCR represented 302 clients in 148 active cases.

Collaboration
The OCR has collaborated with The Office of Parental Representation (OPR) and the Travis
County District Attorney’s Office on a regular basis. One example of this collaboration is
the CASA training in which all three agencies participate. Our offices are also involved in
local Model Court activities, including the Search and Engagement Committee, in an effort
to provide comprehensive services to clients, expand placement options and locate
appropriate relatives for our clients. While each agency has a different role in the child
welfare arena, we have been fortunate to find ways to collaborate in the shared goal of
finding safe and loving caretakers for our clients and creating a stable environment for
children.

Another ongoing collaboration has been in the OCR’s approach to dually-managed youth; in
other words, our clients who have involvement in the CPS as well as juvenile justice
systems. The OCR has been involved in a number of trainings on dually managed youth and
has fostered strong working relationships with the Travis County Juvenile Probation
Department and the Travis County Juvenile Public Defender’s Office. Our goal is to
minimize duplication of services and loss of vital case management information related to
our clients. We can achieve this by fostering and maintaining strong working relationships
with professionals in other parts of the systems that affect our clients and by learning as
much as possible about the juvenile justice laws and systems. To this end, the office is
committed to attending juvenile continuing legal education events, such as the upcoming
Juvenile Law seminar that will be held in June 2010 in Austin.

Training

As part of the current FY2O1O grant, the OCR committed to conduct no fewer than 4
trainings on issues of abuse and neglect before September 30, 2010. This commitment for
the current grant term has been fulfilled through regular trainings for guardians ad litem
through CASA of Central Texas. The OCR plans to expand its training audience as part of
the 2011 grant cycle by providing training to attorneys and social workers as well.

One of the upcoming training opportunities that OCR will participate in is the October 2010
conference for the National Association of Counsel for Children (NACC). OCR will be
presenting at least two separate training at this conference. In addition, the OCR plans to
expand outreach to additional community partners, including social workers at area
hospitals, about the work of the office and ways we can work best for clients by
coordinating with partner providers.

One of the measurements of OCR’s success is the percentage of staff assigned to abuse and
neglect cases that have completed at least 8 hours of CLE each year on specialized training
applicable to abuse and neglect cases. Each attorney and social worker in our office has
completed well over 8 hours of continuing education this year, and we plan to do this each
year in the future.

The OCR takes part in monthly Brown Bag continuing legal education that is offered by our
local court (126th District Court). We are regular attendees at these trainings, and have
been presenters as well. We also participate in cross-systems training, such as the
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trainings OCR staff attended this year on dually managed juvenile cases. We are very
interested in finding ways that our clients can receive the best services in the juvenile
system, as well as the CPS system.

Services

The OCR staff handles a large caseload involving allegations of child abuse and neglect. Our
clients range in age from one day to 18 years of age. We have clients who are placed
throughout Texas. Though we do not currently have any clients placed out of state,
interstate placements are a possibility in any case we handle, depending on the location of
appropriate relatives.

The OCR places a high value on meeting with each client as soon as possible after our
appointment to the case. Our goal is to contact each client or placement within 24 hours by
phone. We strive to visit our clients as soon as possible after we are appointed to the case.
Though this can be challenging when children are placed in distant geographical locations,
the team works together to ensure prompt contact. The OCR team visits each placement at
least once and meets with every client before each statutorily-mandated hearing. Face-to-
face client meetings are augmented with phone calls to relatives, placements, other child
welfare professionals and providers who can give us a more comprehensive picture of each
client’s individual needs. Our social worker has been a vital part of the OCR team,
conducting assessments of potential placements, attending client meetings and assisting
with risk assessments. The staff attorneys are able to provide better representation for
clients because they have the benefit of a trained social worker’s assessments.

Clients who are able to participate (depending on age and ability to interact) are given an
opportunity to be involved in their case planning through our regular client meeting. In
addition, clients attend permanency hearings unless they are excused by the judge based
on the particular circumstances of the client’s case.

Systems Development

Since the OCR began taking cases, the team has focused on developing systems that ensure
consistency in client representation and allow the office to provide quality legal services.
Toward that end, we have developed forms that can be used by all the staff attorneys. We
have systems and backup systems in place to ensure that we attend hearings and meetings
on schedule, comply with discovery requests and prepare for each aspect of our clients’
cases in a timely way. For example, we use a backup staffing system to ensure that there is
a staff attorney on call when any attorney is absent from the office. This helps the office
respond quickly to emergencies that cannot wait for the assigned attorney’s return to the
office. In addition, the OCR has developed a schedule for regular case reviews with the
managing attorney. These reviews allow each staff attorney and social worker to share
case strategies and get input about ways to provide consistent and thorough
representation. The OCR employs a team approach, with the goal of maximizing good
results for clients through a multidisciplinary approach to our case work.

Subject Area Expertise

The OCR team has devoted substantial resources to attending continuing legal education
events to stay in touch with current child welfare law. We intend to continue this
commitment to ongoing learning so that we can effectively represent our clients. Some
current areas of interest are mental health and medication issues facing children in the CPS
system, juvenile issues and the effects of domestic violence on our clients.
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The OCR encourages its professional staff to gain as much subject matter expertise as
possible. OCR attorneys participated in the first NACC board certification exam in 2010
and are looking forward to the results. One staff attorney represented the OCR at the NITA
Trial Advocacy institute that was held in 2010. The office plans to encourage other staff
attorneys to seek credentials and trainings like these in the future so that our office can
stay on the cutting edge of child welfare law.

The OCR keeps a library of up-to-date legal and social work resources that help our team
stay current on available community resources.

BUDGET NARRATIVE (include information on match)

This grant would provide a percentage of the total outlay up to $50,000 for the creation and
operation of a Public Defender Office for Child Representation. The budget categories
below are for the operation of the department.

$457,585 — Personnel - Managing attorney, and three (3) staff attorneys as well as a
paralegal, a senior legal secretary, a legal secretary, and a Social Worker.

$149,291 — Estimated Travis County Fringe

$11,000 — Travel (and Training) expenses for the attorneys and staff

$41,124 — Supplies — General cost associated with office operations (telephone, office
supplies, subscriptions, licenses, membership, etc...)

$14,000 — Contractual - Program evaluation and other contractual relationships.

Budget
Texas CIP Grant Requested

Amount of CIP In-Kind
Total Program Funds Requested Cash Match Match

a. Personnel 457,585 33,996 423,589
b. Fringe Benefits 149,291 11,092 138,199
c. Travel 11,000 817 10,183
d. Equipment 0 0 0
e. Supplies 41,124 3,055 38,069
f. Contractual 14,000 1,040 12,960
g~ Construction 0 0 0
h.Other 0 0 0

Total Direct
i. Charges (sum a-h) $673,000 $50,000 $623,000

L Indirect Charges 0 0 0
Ic Totals $673,000 $50,000 $623,000

Requested Grant Period: The Grant becomes effective October 1, 2010, and ends
September 30, 2011 unless terminated or otherwise modified.
Amount Requested: $50,000
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: El
Check One:

Contract Approval: ~ Status Report: El

Department/Division: Justice and Public Safety - Dept 55
Contact Person/Title: I Kimberly Pierce - Project Manager
Phone Number: 854-4764

Grant Title:
Grant Period:
Grantor:

Office of Parental Represenation
From: 10/1/2010 I To: I 9/30/2011

American Recovery

The Supreme Court of Texas, Permanent Judical Commission for Children,
Youth & Families

~nd Reinvestment Act (ARRA) Grant I Yes: Li No: LI

New: El Continuation: ~ Amendment: El
One-Time Award: ~ Ongoing Award: [1
Advance: Li Reimbursement:

Department I Review I Staff Initials I Comments
County Auditor DB

. I

County Attorney LI JC

Outcome Impact Description

Outcome Impact Description

Performance Measures
Applicable Depart. Measures
Number of clients served
Number of referrals made to
community resources
Combined average favorable
rating on training evaluations

Projected
FY11

Measure
400
400

80%

12/31 / 10
Progress To Date:
3/31/11 6/31/11 9/30/11

400
400

80%

Check One:
Check One:
Type ofPayment:

Grant Categories/
Funding Source
Personnel:

Federal
Funds

Operating:

State
Funds

$45,037

Capital Equipment:

Local
Funds

Indirect Costs:

4,963

Counz~
Match

Total:
FTEs:

$561,165
In-Kind

$50,000

61,835

TOTAL

$0

$606,202

$0

66,798

$623,000

0

$0
0

$673,000
8.00

Projected
FY12

Measure
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PBO Recommendation:
This is the grant contract for the third year for the Office of Parental Representation. The grant
match is fully funded in Criminal Justice Planning’s FY11 Adopted budget. PBO recommends
approval.
1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The Office of Parental Representation in Child Protective Services (CPS) cases provides quality,
efficient and legal representation for primary parents in child abuse and neglect cases pending in
Travis County. This request is intended to improve compliance with Section 107.013 of the
Texas Family Code by providing early, consistent legal representation to indigent primary
parents by attorneys who have subject area expertise, institutional knowledge, and experience
with the CPS docket in Travis County. By improving access to highly qualified legal services in
this difficult area of law, the program should increase parent participation in identif~iing
appropriate outcomes for their children, and improve overall efficiency of the court process.

Historically, the growth in civil indigent attorney costs has largely been driven upward by an
increase in the number and complexity of cases in addition to the ever increasing population.

The Civil Courts request that Commissioners Court continue funding a public defenders office
for parental representation in CPS cases that would provide quality, efficient legal representation
for primary parents in child abuse and neglect cases pending in Travis County.

The activities ofthe Office of Parental Representation would be those of a small law office. The
attorneys on staff would investigate cases on behalf of their clients, conduct thorough and
independent investigations of their client’s cases, conduct discovery and respond to discovery,
file pleadings and respond to pleadings, prepare for all court hearings, develop a theory of their
client’s case, attend all hearings and trials, prepare their cases for appeal and draft all documents
necessary for an appeal, and counsel their clients throughout the pendency of their client’s case.

With the collaboration of both the OPR and OCR and given its physical location, it allows staff
the ability to communicate directly and efficiently with the district attorney, CPS, and all service
providers based on the consistent representation of both offices being on all cases.

Additionally, they would be able to utilize the assistance of an office specialist, a legal secretary,
a paralegal and social worker. Attorneys would maintain case statistics for evaluation and
continuing improvement of their court related processes. The managing public defender will
compile, evaluate, and report on performance measures with recommendations for improvements
in efficiency that does not sacrifice quality representation.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
This grant will be in the final year of a three year grant with the State.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
The grant requires a $623,000 county match (the state has agreed to pay in its final year of the
grant $50,000). The department and the Commissioners Court are aware that after the three year
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grant period, the county will be responsible for 100% of the department’s budget. Criminal
Justice Planning will continue to seek alternative funding sources.
4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
Indirect costs are not part of the grant. The grant is offsetting the costs of a larger budget
proposal.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
The grant does not require program continuation. However, this grant provided start-up costs for
a larger Office of Parental Representation. On termination of the grant, these funds will be
requested to be continued as part of the General Fund. Efforts will be made to find additional
funding from additional grants, if possible to support the program.

6. If this is a new program, please provide information why the County should expand into this
area.
The County is required to provide indigent attorney assistance and currently allocates significant
General Fund dollars toward this program, this grant as well as the larger general fund FY 2011
request, provides a cost effective alternative for the provision of these services.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
This grant and the larger program request provide an alternative method of indigent attorney
assistance. It is hoped that through the use of a public defender office, cases can be handled in a
more efficient manner.
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MEMORANDUM

To: Rodney Rhoades, Executive Manager, Planning and Budget Office

Through: Roger Jefferies, Executive Manager, Justice and Public Safe

Julie Cullen, Financial Analyst, Justice and Public Safet’~~i

Date: October 11, 2010

Subject: Office of Parent Representation — Notice of Grant Award

The Permanent Judicial Commission for Children, Youth and Families awarded Travis
County Criminal Justice Planning a 3-year grant in FY 09 to implement an Office of
Parent Representation in Travis County. Funding was established at $300,000 in the
initial start up year, $100,000 in the subsequent year, and $50,000 in final year. Travis
County would fund the remaining budget balance for each year, and assume the full
funding of the program, if they deem the program successful. In FY 2011, Travis
County has committed a match of $623,000 with grant funding of $50,000.

Attached to this memorandum is the Grant Summary Sheet required by PBO.

A requirement from the Permanent Judicial Commission for Children, Youth and Families
and to continue funding in FY 11, the Commission requires that the Travis County
approve and sign the attached Statement of Grant Award.

JUSTICE & PUBLIC SAFET~~IDI!VIS!CON
Roger W. Jefferies, Executive Managcr y

P.O. Box 1748 Austin, Texas 78767 Phone (512) 85644L5Fax(5j2)854-441~L

Criminal Justice
Planning

Roger W. Jefferies
(~12) 854-4415

Counseling &
Education Services

Caryl Colburn
(512) 854-9540

Juvenile Public
Defender

Kameron D, Johnson
(512) 854-4128

From:
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October 11, 2010

Ms. Lori Kennedy
Travis County
P0 Box 1748
Austin, TX 78767

RE: CIP Grant Documents

Dear Ms. Kennedy:

On August 20, 2010, the Children’s Commission voted to award FY2O11 funds in the amount of
$50,000 to Office of Parental Representation from the Texas Court Improvement Program (CIP).
The FY20 11 award will be the final distribution of CIP funds for the project. Please carefully review
the attached document and verify that the program you intend to execute is reflected accurately. If
satisfactory, return an original with signature on Page 2 (Acceptance of the Award) and again on
Page 3 (Certifications).

Also, please note that the annual report for your FY2O1O program is due to the Children’s
Commission within 45 days of the end of the grant year (ending on September 30, 2010). Please
submit your annual report, accessible at this link, via email to mari.mcgovney@courts.state.tx.us no
later than November 15, 2010.

Please contact Man Aaron McGovney at 512-463-6878 if additional information is required.

Sincerely,

Tina Amberboy
Executive Director

Attachment
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STATEMENT OF GRANT AWARD

COURT IMPROVEMENT PROGRAM

FY 2011

Grant Number:
Grantee Name:
Program Title:
Grant Period:
Grant Award Amount:

201-11-0015
Travis County
Office of Parent Representation
10/01/2010 — 09/30/2011
$50,000

The Permanent Judicial Commission for Children Youth and Families (Commission) has
awarded the above-referenced grant from the Texas Court Improvement Program (CIP). The
FY2OJ1 grant represents the final year of CIP funding for this project. The individual
authorized to apply for and accept grant funds (subgrantee) must sign this Statement of Grant
Award and return it to the CIP Grant Administrator. The signed Statement of Grant Award must
be on file with the CIP Grant Administrator in order for the subgrantee to receive
reimbursements for authorized expenditures. Funding is provided as listed below:

Texas CIP Grant

Amount of CIP
Total Program Funds Awarded Cash Match In-Kind Match

a Personnel 456,991 33,952 423,039
b Fringe Benefits 149,211 11,085 138,126
c Travel 11,000 817 10,182
d. Equipment 0 0 0
e Supplies 41,798 3,106 38,693
f. Contractual 14,000 1,040 12,960
g~ Construction 0 0 0
hOther 0 0 0

Total Direct
Charges (sum a

Lh) 0 0 0
~ Indirect Charges 0 0 0
k Totals 673,000 50,000 623,000

P~O. Bo~ 12248’ .4.jrstil), 1 c~as 78701 (512). 463-’>352 • Fa~ (512) 463-8853
www.sripreme.cuurts.stale.ix.us
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By their signature, the subgrantee agrees to the following:

Standard Grant Conditions:

• To accept the grant award.
• The Subgrantee below agrees to the terms of the grant as written in the CIP Program Instructions

issued by CIP and incorporated into this Statement of Grant Award by reference for all purposes.
• To abide by all terms and conditions as stated in the Award Activities (attached) issued by CIP and

incorporated into this Statement of Grant Award by reference for all purposes.
• That a violation of any term of the Award Activities, CIP Program Instructions or any applicable

0MB Circular may result in the CIP Grant Administrator placing a temporary hold on grant funds,
and subject to Commission approval, permanently de-obligating all or part of the grant funds,
requiring reimbursement for funds already spent, or barring the organization from receiving future
grants.

Disbursement is subject to the availability of funds, and disbursed monthly on a reimbursement basis
unless otherwise stated in the subgrantee’s Award Activities.

Signature of Subgrantee Signature

Samuel T. Biscoe, Constitutional County Judge Tina Amberboy, Executive Director
Name & Title (must print or type) Name & Title (must print or type)

Travis County ________________

Name of Organization Date

Date
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Grant Certifications:

CIP is required to ensure that all CIP subgrantees certify to the best of their knowledge and belief that the
subgrantee will comply with the certifications listed below:

Certification Regarding Lobbying

If any funds have beei~ paid or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this commitment providing for
the United States to insure or guarantee a loan, the undersigned shall complete and submit Standard
Form-LLL, “Disclosure Form to Report Lobbying,’ in accordance with its instructions. Submission of
this statement is a prerequisite for making or entering into this transaction imposed by section 1352, title
31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil penalty of not
less than $10,000 and not more than $100,000 for each such failure.

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion

(I) The subgrantee certifies that neither it nor its principals is presently debarred, suspended, proposed
for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any
Federal department or agency.

(2) If the subgrantee is unable to certify to the statement above, such subgrantee shall attach an
explanation to this proposal.

Certification Regarding Environmental Tobacco Smoke

Public Law 103227, the Pro Children Act of 1994, prohibits smoking in any portion of any indoor
facility owned, leased or contracted for by an entity and used routinely or regularly to provide health, day
care, education, or library services to children under the age of 18, if the services are funded by Federal
programs either directly or through State or local governments, by Federal grant, contract, loan, or loan
guarantee. The law does not apply to private residences, facilities funded solely by Medicare or Medicaid
funds, and portions of facilities used for inpatient drug or alcohol treatment. Failure to comply with the
provisions of the law may result in a fine of up to $1000 per day and/or the imposition of an
administrative compliance order on the responsible entity.

Additional Certifications

Applicant understands that CIP grants awarded to a governmental entity are governed by 0MB Circular
A-87 and that CIP grants awarded to a non profit organization are governed by 0MB Circular A-I 10.

Applicant understands that CIP funds expended must be reasonable and necessary to carry out the
objectives of the program for which funding is sought.

Applicant understands that CIP funds are paid on a reimbursement basis and must be supported by
appropriate documentation.

Applicant understands that funding is subject to approval by the Commission.

Applicant understands that projects funded by CIP must involve meaningful and on-going collaboration
of local or statewide stakeholders.

Subgrantee certifies to all of the above

Signature

FY2OI I Statement Of Grant Award Page 3 of 10 Pages

Updated 10/22/2010, 11:50 a.m.



AWARD ACTIVITIES

Grant Fund Category Requested: LiNew ~ Continued

The FY2O11 Grant Application of Travis County including the organization’s proposed
grant application objectives, purpose, and approved by the Children’s Commission and its
Basic Committee, is herein incorporated for all purposes unless otherwise noted.

INTRODUCTION

This program is submitted under section 2.1 of the Court Improvement Project, intended to
improve compliance with Texas Family Code § 107.013 by providing early, consistent legal
representation to indigent frimary parents by attorneys who have subject area expertise,
institutional knowledge, and experience with the CPS dockets of Travis County and monitor
the fiscal impact of Texas Family Code § 107.0 13.

The Travis County Office of Parental Representation (OPR) provides quality, efficient legal
representation for primary parents in child abuse and neglect cases pending in Travis
County.

The funds provide continued funding for part of the costs of a larger public defenders office
for parental representation.

By improving access to highly qualified legal services in this difficult area of law to the least
served in our community, the office increases parent participation in identifying
appropriate outcomes for their children, and improves the overall efficiency of the court
process.

This Office has the following benefits:

• improves quality and consistency of representation due to smaller number of more
qualified attorneys with a supervising attorney.

• improves the quality of representation by allowing parents to be appointed legal
counsel earlier in the child welfare case.

• improves outcomes for families because of the active involvement of the OPR social
worker working with the family to bridge the gap between community resources
and services the parents need to be safe parents and self sufficient members of our
community.

• The office has already and will continue to develop institutional resources and
subject-area expertise.

• The office has hired and will maintain trained support professionals.

• The office will also utilize other community resources such as social work interns
and paralegal interns to help provide additional needed services to the parents
served by the OPR.

The Office of Parental Representation is a small law office. The attorneys on staff:

• investigate cases on behalf of their clients;

• conduct thorough and independent investigations of their client’s cases, conduct
and respond to discovery;
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• meet with their clients regularly and prior to each hearing;

• encourage regular communication with clients so the parent is informed about
their case and any associated developments of their case;

• advocate for needed services for clients as identified by the parent and the OPR
social worker;

• advocate for frequent visitations with parents and children who are removed,
because the ability to visits is shown to be a good indicator of actual reunification
and the success of said reunifications;

• advocate for unsupervised visits as appropriate;

• work diligently with the parent clients to identify family, absent parents and
symbolic relatives with the theory being engagement of the entire family and
support network for the parent client early in the case helps secure stability for the
parents and helps ensure a level of accountability so as to safeguard the safety,
permanency and well being of the child once reunification is achieved;

• ensure their clients understand the case planning process and are actively involved
in their case planning;

• protects the legal rights of parents by filing and responding to pleadings, preparing
for all court hearings, mediations and trials, and develop a history of their client’s
case early on with revisions being made as appropriate.

• attend CPS family group conferences, family team meetings, and case planning
meetings of which the attorney has notice, statutory hearings and other hearings of
which the attorney has notice, mediations, and trials;

• attend all hearings and trials;

• prepare cases for appeal and draft all documents necessary for an appeal, and
counsel their clients throughout the pendency of their client’s case.

PROGRAM OBJECTIVE

The Travis County Office of Parental Representation provides quality, efficient legal
representation for indigent primary parents in child abuse and neglect cases pending in
Travis County. The goal of the office is to Goals for the office are to provide legal counsel as
lead attorney for approximately 400 abuse and neglect cases for the office as a whole.

Every case assigned to the OPR receives a family assessment, a fact gathering process by a
social worker to determine the risks and needs that need to be corrected during the
pendency of the litigation. At the time CPS dismisses the case, the social worker assists with
the transition of reunification. The social worker will follow up with each client nine
months to one year following final order.

• Caseloads
Number of cased appointed to OPR
May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May
2009 2009 2009 2009 2009 2009 2009 2009 2010 2010 2010 2010 2010

2 16 15 8 18 10 16 19 17 19 2 6 10
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PROGRAM ACTIVITIES

The Office has established a Policy and Procedural Manual consistent with Travis County’s
Human Resource and Purchasing departments. The county will determine the best way to
organize the management of this office consistent with the sound practice of law and in
coordination with the needs of the judiciary.

An oversight committee was formed to provide operational oversight and guidance to the
OPR and to resolve any conflicts of interest that may occur between the OPR and the Office
of Child Representation. (OCR) This Committee will consist of (1) two County
Commissioners or their appointees (2) two Civil Judges (3) one private attorney with a
background in CPS cases; and (4) one representative of the Texas Department of Family
and Protective Services. This Oversight Committee was formed in October, 2008 and
continues to meet monthly (third Wednesday of each month at 3 PM in Judge Byrne’s
courtroom).

The county employs a managing attorney, and three staff attorneys as well as a paralegal, a
legal secretary, an administrative associate, and a social worker.

In addition, OPR has collaborated with The Office of Child Representation (OCR) and the
District Attorney’s Office (DA) on a regular monthly basis to do training with the local Casa
organization. As well as been involved in many joint projects such as the Search and
Engagement committee which is enabling our offices to reach out to family members in
these cases. Also, attorneys from both OPR and OCR attended week long NEDA training in
Colorado to enhance their trial skills. Further, two OPR attorneys sat for Certification for
Child Welfare and Law Specialist by the National Association of Counsel for Children
(NACC) and they are expecting this certification in June. The remainder of the OPR
attorneys will be sitting for this exam in October.

It appears that all offices, OPR, OCR, and the DA have successfully fostered relationships
where all sides are increasing family involvement. All three partnerships have the same
goal of keeping families together in a safe and loving environment.

CPS cases would be referred to the OPR based on the method currently in place to establish
indigence in the Civil Courts to receive Court appointed Counsel. The Office of Parental
Representation currently receives referrals from the Court, other community agencies and
the public at large.

Once a parent appears in Court for the first time after service of process, the parent fills out
an affidavit requesting a court appointed counsel and provides information regarding their
assets, liabilities, number of dependents, and any government assistance that they receive.
Upon review of this information, if the parent is at 150 percent of the federal poverty
guideline, the Court appoints them an attorney as soon as possible and provides them with
the name, address, and phone numbers for their legal counsel. The OPR will not be part of
the indigence determination process. The Court has provided the Office of Parental
Representation with the formula for determining indigency and has granted limited
authority to the Managing Attorney of the Office of Parental Representation to make an
initial determination of indigence with the understanding that the said determination is
subject to judicial review. An added assessment would have to be made by the OPR
regarding whether a conflict of interest exists that would preclude the appointment of the
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OPR. If such a conflict exists then a private attorney on the Court’s appointment list would
be appointed for the parent instead of the OPR.

Prior to the office being implemented, visitation on TMC cases was restricted to one hour
supervised visitation per week; due to the consistent and competent legal representation of
the OPR attorneys, CPS now recommends two-2 hour supervised visits per week.

OPR has accomplished making a standard order that despite the department having TMC,
the parent retains possessory rights which includes being informed of all legal educational
and medical decisions that affect the children.

All attorneys employed by Travis County attend at least eight hours of CLE each year on
Abuse and Neglect related topics.

Staff Education/Training to date
• March, 2009- OPR Managing Attorney attended “Dealing with Difficult Employees”,

training sponsored by Travis County. Training Hours-1.5.
• March, 2009-OPR Managing Attorney attended “Harassment Prevention”, training

sponsored by Travis County. Training Hours -2.5.
• May, 2009- All OPR attorneys attended the first annual ABA Continuing Legal

Education Conference on “Improving Representation of Parents in Child Welfare
Cases”. Training Hours- 12.5

• May, 2009- OPR Managing Attorney attended the ABA sponsored “National
Conference on Children and the Law: Representing your Client and Advocating”.
Training Hours- 10.0

• June 2009- All OPR staff attended an OPR sponsored CLE “Substance Abuse v.
Substance Dependence: How to Advocate for Parent Clients in Child Welfare Cases
with Substance Abuse Treatment Needs”. Training Hours -2.0.

• June 2009- All OPR staff except for the Administrative Associate attended the NACC,
(National Association of Counsel for Children) sponsored CLE, “The Abuse and
Neglect Case: A Practitioner’s Guide”. Training Hours 8.5. The Managing Attorney
presented at the CLE as it related to representing parents in these cases.

• June 2009- The OPR Managing Attorney presented at the NACC, (National
Association of Counsel for Children) sponsored CLE- San Antonio, “The Abuse and
Neglect Case: A Practitioner’s Guide”. Training Hours 9.0.

• July 2009- The OPR Managing Attorney presented at the NACC, (National
Association of Counsel for Children) sponsored CLE- Beaumont, “The Abuse and
Neglect Case: A Practitioner’s Guide”. Training Hours 9.0.

• July 2009- The OPR Managing Attorney presented at the NACC, (National
Association of Counsel for Children) sponsored CLE- Houston, “The Abuse and
Neglect Case: A Practitioner’s Guide”. Training Hours 9.0.

• August 2009-OPR Attorneys attend Advance Family Law sponsored CLE-Dallas.
Training Hours 26.75 Ethics Hours 5.7

• August 2009-OPR Legal Secretary and Administrative Associate attended Advance
Family Law “Child Abuse Track” sponsored CLE Dallas. Training Hours 7.0 Ethics
2.25 Ethics.

• August 2009 —OPR Managing Attorney attended National Counsel of Juvenile and
Family Court Judges sponsored by (NCJFCJ) and the Travis County Model Court for
children and families “Training on implicit bias on child welfare decision making”

• August 2009- OPR Managing Attorney attend “How to communicate with tact and
professionalism” sponsored by Fred Pryor seminars.

• August 2009-OPR Managing Attorney attend “Creative Leadership for Managers”
sponsored by Fred Pryor seminars.
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• August 2009-OPR Legal Secretary “The outstanding receptionist” sponsored by Fred
Pryor seminars.

• August 2009-OPR Attorney attended “Effective Advocacy in Today’s World”
sponsored by NACC NY. Training Hours 27.

• August 2009-OPR Managing Attorney and Social Worker attended “Undoing
Institutional Racism” sponsored by The Department of Family and Protective
Services Round Rock, TX.

• September 2009— OPR Managing Attorney attended “Managing emotions under
pressure” sponsored by Fred Pryor seminars.

• September 2009-OPR Managing Attorney Advance Civil Appellate Practice Course
and Nuts and Bolts of Appellate practice sponsored by CLE Austin. Training Hours
18 Ethics 2.

• September 2009-OPR Attorneys attended Free Red Book Training “Child Welfare
Law and Practice sponsored by NACC. Training Hours 5.5

• September 2009-OPR Paralegal attended Advance Family Law Practice for
Paralegals sponsored by Half Moon Seminars. Training Hours 6.

• September 2009-OPR Social Worker attended Texas Risk Assessment and Mental
Status Exam sponsored by PESI TX Training Hours 7.5

• October 2009-OPR Managing Attorney attended “Cultural Proficiency and Drug
Court Practice” sponsored by Travis County Family Drug Treatment Court.

• October 2009-OPR Attorney attended CAFA Advance CLE sponsored by Austin Bar
Association. Training Hours 7.

• November 2009-OPR Managing Attorney attended Free Red Book Training
sponsored by NAC Dallas. Training Hours 5.5.

• January 2010-OPR Social Worker attended Texas Summit on Mental Health and
Juvenile Justice sponsored by the Texan Care for Children.

• February 2010-OPR Administrative Associate and Legal Secretary attended “The
Conference for Administrative Assistance” sponsored by Fred Pryor Seminars.

• February 2010-OPR Administrative Associate attended “FMLA Compliance”
sponsored by Fred Pryor Seminars.

• March 2010- OPR Legal Secretary attended “Mistake Free Grammar and
Proofreading” sponsored by Fred Pryor Seminars.

• April 2010 —OPR Attorney Social Worker attended Training on Family Finding and
Youth Connectedness sponsored by NCJFCJ and the Travis County Model Court for
Children and Families.

• April 2010-OPR Administrative Associate attended “Management Problems of the
Technical Person in a Leadership Role” sponsored by Fred Pryor Seminars.

• April 2010 —OPR Legal Secretary attended “Managing Multiple Priorities and
Deadlines” sponsored by Fred Pryor Seminars.

A. May 2010-OPR Attorneys attend Rocky Mountain Child Advocacy Training Institute
Program sponsored by NITA Colorado. Training Hours 34.5

METHOD OF EVALUATION

This grant requires progress reports to provide information on the effectiveness of the
program. Travis County has contracted with George Mason University (GMU) to conduct a
process and outcome evaluation of the OPR and the Office of Child Representation. GMU
completed its process evaluation of OPR in February 2010 and staff is awaiting its report
that is expected to be published in mid-late summer, 2010.
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A survey of District Court Judges and Associate Judges showing how they rate the attorneys
appointed to abuse and neglect cases. The goal will be to have 80% of the judges rate the
attorneys’ representation as “satisfactory” or better. GMU interview the judges as well as
other stakeholders within the system. The results of those surveys should be seen within
their evaluation.

The percentage of staff assigned to abuse and neglect cases that have completed at least 8
hours of CLE each year on specialized training applicable to abuse and neglect cases.

The impact will be assessed by comparing the cost per case of cases handled by the OPR
with a historical average cost per case and by comparison to current court appointed abuse
and neglect cases not represented by the OPR.

The Social Worker position has been modified to better serve our clients. The Social
Worker in her initial OPR Family Assessment will assign, with the assistance of the
Managing Attorney, each client to a level 1, level 2 or level 3. Each level has an assigned
case management plan that is implemented by the Social Worker and the attorney assigned
to the case. The level can and will change as the cases are nearing completion.

BUDGET NARRATIVE (include information on match)

This grant would provide a percentage of the total outlay up to $50,000 for the creation and
operation of a Public Defender Office for Parental Representation during FY11. The budget
categories below are for the operation of the department.

$456,991 — Personnel - Managing attorney, and three staff attorneys as well as a paralegal,
a legal secretary, an office specialist, and a Social Worker.

$149,211 — Estimated Travis County Fringe

$11,000 — Travel (and Training) expenses for the attorneys and staff

$41,798 — Supplies — General cost associated with office operations (telephone, office
supplies, subscriptions, licenses, membership, etc...)

$14,000 — Contractual - Program evaluation and other contractual relationships.

Budget
Texas CIP Grant Requested

Amount of CIP In-Kind
Total Program Funds Requested Cash Match Match

a Personnel $456,991 $33,952 $423,039
b Fringe Benefits $149,211 $11,085 $138,126
c Travel $11,000 $817 $10,182
d Equipment $0 $0 $0
a Supplies $41,798 $3,106 $38,693
f. Contractual $14,000 $1,040 $12,960
g Construction $0 $0 $0
h Other $0 $0 $0

Total Direct
L Charges (sum a-h) $673,000 $50,000 $623,000
L Indirect Charges $0 $0 $0
k Totals $673,000 $50,000 $623,000
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Requested Grant Period: The Grant becomes effective October 1, 2010, and ends
September 30, 2011 unless terminated or otherwise modified.
Amount Requested: $50,000
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: LI
Check One:

Contract Approval: ~ Status Report: LI
Department/Division: Travis County Health and Human Services and Veterans Service
Contact Person/Title: I John C. Bradshaw/ Contract Specialist
Phone Number: I 854-4277

American Recovery

Grant Title:
Grant Period:
Grantor:

Parenting in Recovery
From: I 9/30/10 I To: 9/29/11

U.S. Dept. of Health and Human Services, Administration for Children and
Families

md Reinvestment Act (ARRA) Grant Yes: LI No: ~

Check One:
Check One:
Type ofPayment:

New: LI Continuation: [~ Amendment: LI
One-Time Award: Li
Advance: Li

Ongoing Award: f~
Reimbursement: 1~J

Grant Categories/
Funding Source
Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

Federal
Funds

500,000

$500,000

State
Funds

$0

Local
Funds

$0

County
Match

69,940
10,060

$80,000
1

Department Review I Staff Initials I Comments
— I I

County Auditor JC
County Attorney MG

Projected Projected
Performance Measures FY 11 Progress To Date: FY 12

Applicable Depart. Measures Measure 12/31/10 3/31/11 6/31/11 9/30/11 Measure
Number of clients receiving 250 250
substance treatment services
(Please note this number reflects
County portion of the Substance
Abuse Treatment (SAMSO)
contract with ATCIC which is 43%
based on financial contribution.
Due to this population having
multiple treatment episodes and
SAMSO being a calendar year
contract, actual numbers are not
available until end of the calendar
year. All numbers are projections

based on prior years.)

In-Kind TOTAL

45,000
69,940

555,060
0

$45,000
0

$625,000
1
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Number of families involved 90 90
with child welfare
completing service plan goals
Number of new children 275 275
entering care

Measures For Grant
Percentage of children who 35% 35%
had an initial occurrence
and/or recurrence of
substantiated/indicated child
maltreatment within 6, 12, 18
and 24 months after enrolling
in the RPG program.
Outcome Impact Description Reduces the number of incidences of child maltreatment in our

community.
Percentage of children 50% 50%
identified as at risk of
removal from the home who
are able to remain in the
custody of a parent or
caregiver through case
closure. N=5
Outcome Impact Description Reduces the number of children placed in the foster care system

~____________________________ due to parental substance abuse.
Percentage of parents or 80% 80%
caregivers who were able to
access timely and appropriate
substance abuse treatment as
calculated by number of days
between program entry and
treatment entry (10 days).
Outcome Impact Description Parents and caregivers with early access to substance

dependence treatment are projected to have improved outcomes
as it relates to establishing and maintaining sobriety.

Percentage of parents or 70% 70%
caregivers who show
improvement in mental
health functioning as
measured by a pre and post
treatment survey.
(All data is projected percentages
based on the projected measure. No
actual data will be available until
30 days after the completion of the
quarter.)
Outcome Impact Description Parent/Caregivers with improved mental health functioning are

projected to be better able to maintain sobriety, independence
and an ability to safely care for their children without continued
involvement by the child welfare system.
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RPG — Regional Partnership Grant. Designation established by Administration of Children and Families.
PIR— Parenting in Recovery. The name of the Travis County RPG site and the local project name.

PIR is a 5-year demonstration site grant awarded to test the validity of the project design. The project, as a
part of the award, has a significant investment in evaluation with a designated evaluator paid through grant dollars.
Sanna Thompson, PHD, of the University of Texas is PIR’s evaluator who designed and is now implementing the
evaluation of PIR. As part of the evaluation design, a database has been created to store and analyze data. The
validity of the design will or will not be established by the use of a comparison control group for whom the project
is also collecting the same data. As part of the grant, no predictions were made regarding specific indicator
outcomes. The project design hypothesized that the continuum of services (seamless services) would result in
children remaining with their mothers, as opposed to foster care, and the mothers would develop the skills and
support required to sustain sobriety. The evaluation is testing this hypothesis.

All percentages provided above, specific to the grant, are to satisfy the grant summary form
requirements and are not part of the evaluation. The percentaaes are based on local trends and cannot be
directly linked to the project.

PBO Recommendation:
Health Human Services and Veterans Services (HHS&VS) is requesting Commissioners Court
approval of the annual contract to continue participation in the Parenting in Recovery Project.
This is the fourth year of a potential five year grant. The program is funded by the U.S.
Department of Health and Human Services for Targeted Grants to Increase the Well-being of;
and to Improve the Permanency Outcomes for, Children Affected by Methamphetamine and
Other Substance Addictions. HHS&VS serves as project lead on behalf of a regional partnership
that includes Austin Recovery, Foundation Communities, Texas Department of Family and
Protective Services and Austin Travis County Mental Health and Mental Retardation. This
proposal falls within one of the three priority program areas established by the Commissioners
Court. The grant will provide $500,000 in grant resources to serve families in the child welfare
system with substance abuse issues. Specially, the program will provide substance abuse
treatment and support for parents involved in the child welfare system with the goal of keeping
families together.

The year-four budget of the grant will provide funding for a Project Director in HHS&VS, 10
treatment beds slots at Austin Recovery depending on the level of care needed, fmancial
assistance for program participants after treatment, and an independent evaluation component.
The grant requires an $80,000 cash match that is budgeted on a one-time in the FY 11 Adopted
Budget. In addition there is an in kind requirement that will be met through the existing budget
and from partners of the program. The cash match requirement will increase for the anticipated
last year of the grant in FY 12.

Recommendations for FY 12 and future cash match requirements once the grant ends will be
based on progress of the program, availability of funds, and the department’s ability to internally
fund some portion of the program should additional funds not be available. There are no long
term commitments to provide funding after termination of the grant. However, it is likely that
program partners will seek funding from the County, City, and other resources to continue these
services upon termination.

PBO recommends approval ofthe request in order to continue to the pilot grant program.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities ofthe department? Is the grant starting a new program, or is it
enhancing an existing program?

FY11 i&~,U_ l,~uWw~1Y II’IO—26—lO lfllSl>llllkrnI Swmmr~2OIO2{1II

Updated 10/22/2010, 11:50 a.m.



The Parenting in Recovery project provides a flexible, comprehensive continuum of services for
families in the child welfare system as a result of methamphetamine or other substance
dependence. The primary objective of the Parenting in Recovery project is to keep families
together in the community while they receive an individualized set of interventions and supports
that promote sustained recovery and independent functioning.

This grant will enhance the services provided by the Office of Children Services within Travis
County Health and Human Services and Veterans Service (TCHHSVS). TCHHSVS serves as the
lead agency on behalf of a regional partnership that includes Austin Recovery, Foundation
Communities, Texas Department of Family and Protective Services (DFPS), Austin Travis
County Integral Care (ATCIC), Travis County District Court, and Workforce Solutions.
The focus ofTCHHSVS — Office of Children Services (OCS) is to promote programs and
services that enhance the functioning of children, youth and families. OCS has an established
collaborative relationship with the child welfare system and maintains oversight for the SAMSO
contract. The grant expands service opportunities to families involved in both the child welfare
and substance treatment systems.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

There is $500,000 in grant funds available for FY’11. A cash match of $80,000 and an in-kind
match of $45,000 is required for a total match of$ 125,000. This match amount will increase to
$167,000 in FY’12.
Travis County is providing a cash match of $80,000 in the form of salary and benefits and
mileage for a full-time Project Director as well as travel expenses for county staff to attend PIR
grant conferences. Austin Recovery is providing an in-kind match of $5,397 through volunteer
services dedicated to PIR clients. Foundation Communities is also providing a $5,397 in-kind
match using the difference between the rental rate it charges to PIR clients and the fair housing
market rate. ATCIC is providing a $34,206 in-kind match using the difference between the 5%
MSO fee charged to the grant and the approved rate of 13%. TCHHSVS is not increasing
program costs. Grant partners will be increasing their in-kind matches to cover the increased
match requirements in FY’12.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

The grant requires a combination of cash and in-kind matches. TCHHSVS is providing all of the
cash match. The grant partners are providing the in-kind match by offering services at a reduced
cost and providing volunteer support for project participants.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

There was not enough money in the grant award to cover program costs as well as allow for an
indirect cost allocation. The most current indirect cost rate assigned to TCHHSVS by the
consultant Maximus is .4247. The proposal for a $500,000 grant to provide direct services would
not be competitive if $212,350 of that amount went for indirect costs.
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5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

No. This program relies heavily on local resources for the project model which will support
sustainability after the grant ends. The Project Director position will end with the grant. The
Project Director will develop agreements with program partners that will be sustained after the
grant ends. The length of the grant allows the partners time to evaluate the effectiveness of the
project model and create and implement a viable sustainability plan that includes the following:
• Regional partnerships will continue as a collaborative body that informs local practices
and allocates resources for this population
• Training of Child Protective Services (CPS) staff in Motivational Interview and the use
of the M.I.N.L screening tool for substance dependence and mental health — current goal is to
have these as continuing education for CPS staff in the first year of employment
• CPS staff will integrate into practice collaborative treatment planning with a special
emphasis on discharge planning
• Austin Recovery will continue to maintain 10 additional beds to serve women and
children bringing the agencies capacity to 22
• Foundation Communities will maintain a case manager position to provide support to this
population

Partners will identify the funding for treatment and flexible services potentially through
increased City/County funding to the existing ATCIC SAMSO contract to serve this population.
CPS will enter into contracts with TCHHSVS or Austin Recovery and Foundation Communities
to secure needed services for families. Partners will lobby Department of State Health Services
to raise the funding rate of treatment beds closer to cost and comparable to City/County contract
rates, among other things.

6. If this is a new program, please provide information why the County should expand into this
area.

NA

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

This program is in line with the services currently offered by the Office of Children Services
within TCHHSVS.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE

100 North I.H. 35
P. 0. Box 1748

Austin, Texas 78767
Sherri E. Fleming

Executive Manager
(512) 854-4100

Fax (512) 854-4115

DATE: October 11, 2010

TO: Members of the Commissioners Court

FROM: I /
Sherri E. Fleming, Executive Manager
Travis County Health and Human Se es and Veterans Service

SUBJECT: FY’11 Parenting in Recovery Grant

Proposed Motion:
Consider and take appropriate action to approve a $500,000 grant from the
Administration for Children and Families within the U.S. Department of Health and
Human Services to fund the Travis County Parenting in Recovery project in FY’11.

Summary and Staff Recommendations:
Travis County Health and Human Services and Veterans Service (TCHHSVS) first
received this grant in FY’08. TCHHSVS serves as the lead agency in a regional
partnership (known as the Parenting in Recovery project) that includes Austin
Recovery, Foundation Communities, Texas Department of Family and Protective
Services, Austin Travis County Integral Care, and Workforce Solutions.

The Parenting in Recovery (PIR) project provides a flexible, comprehensive continuum
of services for families in the child welfare system as a result of methamphetamine or
other substance dependence. The primary objective of the project is to keep families
together in the community while they receive an individualized set of interventions and
supports that promote sustained recovery and independent functioning.

PIR has three main components: (1) enhanced collaboration between child welfare and
the substance dependence treatment providers; (2) improved identification and
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treatment for families involved with the child welfare system as a result of substance
dependence; and (3) the development of a continuum of services for families from
treatment to sustained recovery within the community.

The PIR project started serving families in February 2008 and has enrolled 61 families
to date. Of these 61 families, 18 were discharged successfully, 18 were discharged
unsuccessfully, and 6 were neutral discharges (admitted but did not receive services
beyond partial substance dependence treatment), and 19 remain active participants.
The project will serve at least 20 families in FY’l 1.

TCHHSVS staff recommends approving the FY’l 1 grant.

Budgetary and Fiscal Impact:
The amount of grant funds available from the U.S. Department of Health and Human
Services for FY’l 1 is $500,000. A cash and in-kind match of $1 25,000 is required. This
amount increases to $167,000 in FY’12, the fifth and final year of the grant.

For FY’l 1, Travis County is providing a cash match of $80,000 in the form of salary and
benefits and mileage for a full-time Project Director as well as travel expenses for
county staff to attend grant conferences.

Austin Recovery is providing an in-kind match of $5,397 by providing volunteers who
will provide support for families enrolled in the program. Foundation Communities will
also contribute an in-kind match of $5,397 by providing rental housing to PIR clients at
below market rates. Austin Travis County Integral Care will provide $34,206 as an in-
kind match by reducing the administrative fee it charges for coordinating the services
provided to PIR clients. The total in-kind match comes to $45,000.

Issues and Opportunities:
Children are put at risk when one or both parents have a substance dependence
problem. The cost of maintaining an addiction diverts a family’s financial resources from
providing basic needs such as food, clothing, and housing. Parental substance
dependence is a key factor underlying the abuse or neglect experienced by many of the
children entering foster care. The Parenting in Recovery project is designed to keep
families together by providing treatment and support services.

Background:
The Administration for Children and Families within the U.S. Department of Health and
Human Services provides grants for regional partnerships designed to enhance the
safety of children who are in an out-of-home placement or are at risk of being put in an
out-of-home placement due to a parent’s or caretaker’s methamphetamine or other
substance dependence.

Cc: Jim Lehrman, Director, Office of Children’s Services, TCHHSNS
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Janice Cohoon, Financial Analyst, Travis County Auditor’s Office

Updated 10/22/2010, 11:50 a.m.



Mary Eta Gerhardt, Assistant County Attorney
Rodney Rhoades, Executive Manager, Planning and Budget Office
Travis Gatlin, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Elizabeth Corey, Assistant Purchasing Agent, Travis County Purchasing Office
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.I-~LzL,IrI~r4 I ~AI NUM~R:
Department of Health and Human Services
Administration for Children and Families
Financial Assistance Award (FAA)

5. TYPE OF AWARD: 6. TYPE OF ACTION: I 7. AWARD AUTHORITY:
OTHER I Non-competing Continuation Prom S & S Fam. Sec. 437 (f) title IV-B42 U.

8. BUDGET PERIOD: I ~. PROJECT PERIOD: io. CAT NO.:

09/30/2010 THRU 09/29/2011 09/30/2007 THRU 09/29/2012 93087

II. RECIPIENT ORGANIZATION: 12. PROJECT! PROGRAM TITLE:
Travis County 4O~)9~ T~(~J~S Targeted Grants: Methamphetamine and other
Health and Human Services Substance Abuse
100 North I.H. 35
Austin TX 78701 4138
Samuel Biscoe, Travis County Judge

13. COUNTY: I 14. CONGR. DIST: I 15. PRINCIPAL INVESTIGATOR OR PROGRAM DIRECTOR:

TRAVIS 25 Laura Peveto Prevention and Intervention Manager

16. APPROVED BUDGET: 17. AWARD COMPUTATION:
Personnel $ o

A. NON-FEDERAL SHARE $ 125,000 20.00 %
Fringe Benefits $ 0

B. FEDERAL SHARE $ 500,000 80.00 %
Travel $ 4,273

18. FEDERAL SHARE COMPUTATION:Equipment $ 0
A. TOTAL FEDERAL SHARE $ 500,000

Supplies $ 0 B. UNOBLIGATED BALANCE FEDERAL SHARE $

Contractual $ 454,121 C. FED. SHARE AWARDED THIS BUDGET PERIOD.$ 500,000

Facilities/Construction $ 0
19. AMOUNT AWARDED THIS ACTION: $ 500,000

Other $ 41,606 I
20. FEDERAL $ AWARDED THIS PROJECT I

$ 2,000,000Direct Costs $ 500,000 PERIOD:

Indirect Costs $ 0 21. AUTHORIZED TREATMENT OF PROGRAM INCOME:
At %of$

In Kind Contributions 0 22. APPLICANT EIN: 23. PAYEE EIN: I 24. OBJECT CLASS:

Total Approved Budqet(**).. I $ 500,000 1-746000192-AS 1-746000192-AS 41.51

25. FINANCIAL INFORMATION: DUNS: 030908842

ORGN DOCUMENT NO. APPROPRIATION CAN NO. NEW AMT. UNOBLIG. NONFED %
ACF 90CU003904 75-0-1 512 2010 G996440 $500,000

26. REMARKS: (Continued on separate sheets)
Paid by DHHS Payment Management System (PMS), see attached for payment information. V

This award is subject to the requirements of the HHS Grants Policy Statement (HHS GPS) that are applicable to you based
on your recipient type and the purpose of this award.
This includes requirements in Parts I and II (available at http://www.hhs.gov/grantsnet/adminis/gpd/index.htm) of the HHS GPS.
Although consistent with the HHS GPS, any applicable statutory or regulatory requirements, including 45 CFR Part 74
or 92, directly apply to this award apart from any coverage in the HHS GPS.
This award is subject to the requirements of Section 106 (g) of the Trafficking Victims Protection Act of 2000, as
amended (22 U.S.C. 7104).
For the full text of the award term, go to http://www.acf.hhs.gov/grants/award_term.html.

27. SIGNATURE - ACF GRAN ER DATE: AVAILABILITYURE(S) CERT

Ben L. Sharp ~

29. SIGNATURE AND TITLE - PROGRA OFFICIAL(S) DATE:

Bryan Samuels, Commissioner, ACYF ~ij~~
DGCM-3-785 (Rev. 86) (CU) c~5

1. AWARDING OFFICE:
Administration for Children and Families

2. ASSISTANCE TYPE:
Discretionary Grant

PMS DOCUMENT NUMBER:
90CU003904

3. AWARD NO.:
90CU0039!04

4. AMEND. NO.:
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11. RECIPIENT ORGANIZATION:
Travis County, Health and Human Services

~-c~ts CO~M4 \i
• ~ T. 1~c~$LoQ_

T’Cdw~, Co~vc~1 ~5~ck~e..—

26. REMARKS: (Continued from previous page)
This grant is subject to the requirements as set forth in 45 CFR Part 87.
Attached are terms and conditions, reporting requirements, and payment instructions.
Initial expenditure of funds by the grantee constitutes acceptance of this award.
(**) Reflects only federal share of approved budget.
The grantee assumes complete responsibility for the administration and accountability for all funds
received under this award.

r4~J,vII~I~r~.

PMS DOCUMENT NUMBER:
90CU003904

DEPARTMENT OF HEALTH AND HUMAN SERVICES
ADMINISTRATION FOR CHILDREN AND FAMILIES

FINANCIAL ASSISTANCE AWARD
1. AWARDING OFFICE:
Administration for Children and Families

2. ASSISTANCE TYPE: 3. AWARD NO.: 4. AMEND. NO.

Discretionary Grant 90CU0039/04

5. TYPE OF AWARD: 6. TYPE OF ACTION: 7. AWARD AUTHORITY:
OTHER Non-competing Continuation Prom S & S Fam. Sec. 437 (f) title

8. BUDGET PERIOD: 9. PROJECT PERIOD: 10. CAT NO.:
09/30/2010 THRU 09/29/2011 09/30/2007 THRU 09/29/2012 93087
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DEPARTMENT OF HEALTH & HUMAN SERVICES

ADMINISTRATION FOR CHILDREN AND FAMILIES
Administration on Children, Youth and Families
1250 Mary~and Avenue, S.W.
Washington, D.C. 20024

.~

SEP 092010

The Honorable Samuel T. Biscoe
Travis County Judge
100 N. JH 35
Austin, TX 78701

Reference: Award No. 90CU0039

Dear Judge Biscoe:

I am pleased to inform you that your non-competing continuation award application has been
approved for funding. The grant award is made pursuant to the legislative authority of the Child
and Family Services Improvement Act (Public Law 109-288) 42 United States Code section
629g(f).

The enclosed Financial Assistance Award (FAA) specifies the amount and duration of the grant.
Also enclosed is material that describes the administrative policies and procedures pertinent to
your grant.

The Federal Project Officer responsible for monitoring the project and for providing
programmatic assistance is:

Irene Bocella
Child Welfare Program Specialist
Administration on Children, Youth and Families
Children’s Bureau
1250 Maryland Avenue, SW
Suite 800
Washington, DC 20024
Telephone: 202-205-1723

Sn
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Page2—JudgeBiscoe

The Grants Management Specialist assigned to your project and available to assist you with the
business and administrative aspects of the project is:

Marc Hill
Grants Management Specialist
Administration for Children and Families
Office of Grants Management
370 L’Enfant Promenade, SW
6~’~ Floor
Washington, DC 20447
Telephone: 202-690-5800

Please note that originals of all correspondence and reports related to your grant are to be
transmitted to the Grants Management Specialist with copies to the Federal Project Officer. All
grant-related correspondence and reports must reference the award number appearing in box 3 of
the FAA.

Program and financial status reports are due 30 days afler the end of the second and fourth
quarters (six-month intervals) throughout the total approved project period. The enclosed
material on reporting requirements details the reporting schedule and format.

If we can be of any assistance, please feel free to contact us. We look forward to working with
you as you continue with this important project.

Commissioner

Enclosures

Updated 10/22/2010, 11:50 a.m.



DEPARTMENT OF HEALTH AND HUMAN SERVICES (HHS)
ADMINISTRATION FOR CHILDREN AND FAMILIES (ACF)

STANDARD TERMS AND CONDITIONS

Has been replaced with the

fillS GRANTS POLICY STATEMENT
(HHS GPS)

SERVIC
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DEPARTr~I1ENT OF HEALTH & HUMAN SERVICES

ADMINISTRATION FOR CHILDREN AND FAMILIES
370 L’Enfant Promenade, SW.
Washington, DC. 20447

NOTICE TO ALL GRANT RECIPIENTS!

SUBJECT: NEW PERFORMANCE PROGRESS
REPORTING REQUIREMENT

Dear ACF Grant Recipient:

Beginning with FY 2009, ACF grantees will begin using the Standard Form-
Performance Progress Report (SF-PPR) for required performance progress reports.
The SF-PPR is the standard govermnent-wjde performance progress reporting
format used by Federal agencies to collect performance information from
recipients. Use of ACF’s Office of Grants Management (0GM) version of the SF
PPR will begin for all awards (new and continuation) made by ACF in FY 2009.
At a minimum, grantees will be required to submit the 0GM version of the SF
PPR Coversheet and the SF-PPR Attachment B Program Indicators, which are
specific to ACF Performance Progress Reports. Fillable versions of these forms
are available at http :/!www.~
Coversheet-AttachmentB .pdf.

Some ACF programs may utilize reporting formats that differ from the new 0GM
SF-PPR; therefore, grantees should consult the published announcement and their
award documents to determine the appropriate performance progress report
requirement.

Attachments

Updated 10/22/2010, 11:50 a.m.



ACE PERFORMANCE PROGRESS REPORT
ACE-OGM SF-PPR Cover Page

1. Federal Agency and Organization
Element to Which Report is Submitted

2. Federal Grant or Other Identifying
Number Assigned by Federal

3b. EIN

5. Recipient Identifying
Number or Account Number

L

6. Project/Grant Period
7. Reporting Period End Date 9. Report Frequency

~ quarterly LjotherStart Date: End Date:
If other, describe:

L LI annual ~ semi-annual

iO.~ Performance Narrative
Leave this space blank and attach a performanceliarrative that responds to questions in

Form ACF-OGM SF PPR Attachment B

11. Other Attachments (Attach other documents as needed or as instructed by the awarding Federal Agency)

12a. Typed or Printed Name and Title of Authorized Certifying 12c. Telephone (area code~number-extension)
Official

12d. Email Address

12b. Signature of Authorized Certifying Official

12e. Date Report Submitted

~

Administration for Children and Families
U.S. Department of Health and Human Services

Page of Pages

I1~
3a. DUNS

4. Recipient Organization (Name and complete address including zip code)

~-1

8. Final Report? Li Yes

Li No

12. Certification: I certify tothe best of my knowledge and belief that this report is correct and complete for performance of activities
for the purposes set forth in the award doàuments.

13:Agency use only

0MB Approval Number: 0970-0334
Expiration Date: 6/30/2009
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ACF PERFORMANCE PROGRESS REPORT
ACF-OGM SF-PPR

COVER PAGE
Administration for Children and Families

U.S. Department of Health and Human Services

INSTRUCTIONS

Iteim, Data Eierneht&~ - : instructions

Awarding Federal agency
Enter the name of the awarding Federal agency and organizational element

~ and Organizational identified in the award document or otherwise instructed by the agency. The
“ Element to Which Report

is Submitted organizational element is a sub-agency within an awarding Federal agency.

Federal Grant or Other

2 Identifying Number Enter the grant/award number contained in the award document.
. Assigned bythe

awarding Federal
agency Enter the recipient organization’s Data Universal Numbering System (DUNS)

3a. DUNS Number
number or Central Contract Registry extended DUNS number.

Enter the recipient organization’s Employer Identification Number (EIN)3b. EIN
provided by the Internal Revenue Service.

4. Recipient Organization Enter the name of recipient organization and address, including zip code.

Recipient Account Enter the account number or any other identifying number assigned by the
5. Number or Account recipient to the award. This number is strictly for the recipient’s use only and is

Number not required by the awarding Federal agency.

Indicate the project/grant period established in the award document during
which Federal sponsorship begins and ends. Note: Some agencies award

6. Project/Grant Period multi-year grants for a project/grant period (e.g., 5 years) that are funded in
increments known as budget periods or funding periods. These are typically
annual increments. Please enter the project/grant period, not the budget
period or funding period.

. Enter the ending date of the reporting period. For quarterly, semi-annual, and

7 Reporting Period End annual reports, the following calendar quarter reporting period end dates shall
Date be used: 3/31; 6/30; 9/30; and or 12/31. For final PPRs, the reporting period

end date shall be the end date of the project/grant period. The frequency of
required reporting is usually established in the award document.

8. Final Report Mark appropriate box. Check “yes” only if this is the final report for the
project/grant period specified in Box 6.

Select the appropriate term corresponding to the requirements contained in
9. Report or Frequency the award document. “Other” may be used when more frequent reporting is

required for high-risk grantees, as specified in 0MB Circular A-i 10.

10. Performance Narrative Leave blank and complete Form ACF-OGM SF-PPR Attachment B

Attach other documents as needed or as instructed by the awarding FederalIi. Other Attachments
agency.

Updated 10/22/2010, 11:50 a.m.



ACF PERFORMANCE PROGRESS REPORT
ACF-OGM SF-PPR Program Indicators —Attachment B

Administration for Children and Families
U.S. Department of Health and Human Services

1. Federal Agency and Organization 2. Federal Grant or Other Page of Page
Element to Which Report is Submitted identifying Number Assigned by

I Federal Agency

3a. DUNS

3b. EIN

~
~ Program tndicàtörs

(4) (2) (3) (4~
Item Activity DescrIption lnchcator Explanation

Major activities and
. . . ..Leave~ . . . . -B-O1 accomplishments during this Blank Attach a description of these activities

period

B-02 Problems Attach a description of these activities

B-03 Significant findings and events Attach a description of these activities

LeaveB-04 Dissemination activities ~-EI~flk Attach a description of these activities

B-OS Other Activities Attach a description of these activities

Activities planned for next ~Lea~.e•~ . . .B-06 . Attach a description of these activities
reporting period Blank:

Updated 10/22/2010, 11:50 a.m.



ACF PERFORMANCE PROGRESS REPORT
ACF-OGM SF-PPR Program Indicators — Attachment B

Administration for Children and FamNies
U.S. Department of Health and Human Services

INSTRUCTIONS
Schedule

Submit the original progress report to the Office of Grants Management, Division of Discretionary Grants, and a
copy to the Program Office. Reports are due 30 days after the end of the second and fourth quarters of the
budget period (every six months), unless otherwise noted in the award documents.

A FINAL PERFORMANCE REPORT (PPR) IS DUE 90 DAYS AFTER THE PROJECT PERIOD END DATE.

Data Elements Instructions

Awarding Federal agency and Enter the name of the awarding Federal agency and organizational element
Organizational Element to Which identified in the award document or otherwise instructed by the agenCy. The
Report is Submitted organizational element is a sub-agency within an awarding Federal agency.

Federal Grant or Other Identifying
Number Assigned by the awarding Enter the grant/award number contained in the award document.
Federal agency

DUNS Number Enter the recipient organization’s Data Universal Numbering System

____________________________________ (DUNS) number or Central Contract Registry extended DUNS number.

EIN Enter the recipient organization’s Employer Identification Number (EIN)
provided by the Internal Revenue Service.

Enter the ending date of the reporting period. For quarterly, semi-annual,
and annual reports, the following calendar quarter reporting period end

Re ortin Period End Date dates shall be used: 3/31; 6/30; 9/30 and or 12/31. For final PPRs, the~ g reporting period end date shall be the end date of the project/grant period.

The frequency of required reporting is usually established in the award
document.

Program Indicators

Recommend use of project task charts from approved grant application and!
B.01 (4) Major activities and accomplishmentsduring this period or project work plan with this section. Describe any draft/final products in

this section. Use additional pages if needed.

Describe any deviations or departures from the original project plan including
actual/anticipated slippage in task completion dates, and special problems

B-02(4) Problems encountered or expected. Use this report section to advise Project Officer

and Grants Management Specialist of assistance needs. Use additional
pages if needed.

(To be noted by project officer, or reported to regions, States, other
B-03(4) Significant findings and events agencies, Program Director/Commissioner, Assistant Secretary, Secretary,

etc.) Use additional pages if needed.

Briefly describe project related inquiries and information dissemination
activities carried out over the reporting period. Itemize and include a copy of

B-04(4) Dissemination activities any newspaper, newsletter magazine articles or other published materials

considered relevant to project activities, or used for project information or
public relations purposes. Use additional pages if needed.

B-05(4) Other Activities Briefly describe. Use additional pages if needed.

Activities planned for next reporting Briefly describe. Use additional pages if needed.B-06(4)
period

Updated 10/22/2010, 11:50 a.m.



Paperwork Burden Statement

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless
such collection displays a valid 0MB control number. The valid 0MB control number for this information collection is
0970-0334, which expires on 06/30/2009. The time required to complete this information collection is estimated to average
three (3) hours per response, including the time to review the instructions, search existing data resources, gather the data
needed, and complete and review the information collection. If you have suggestions about the accuracy of the estimate,
we would be happy to hear from you. You can email us at infocollection(~acf.hhs.gov.

I~.~
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
ADMINISTRATION FOR CHILDREN AND FAMILIES

Discretionary Program
FINANCIAL REPORTING REQUIREMENTS

Standard Form 269 — Financial Status Report

The Financial Status Report (SF-269) is due 30 days after the end of the second and fourth
quarters of the budget period (every six months). A fihlable version of the form can be accessed
at: hrtp://www.acf.hhs.gpv/prograrns/ofs/~graflts/s~269pdf

A final SF-269 is due 90 days after the end of the project period. The SF-269 and the Payment
Management System (PMS) expenditures report for the reporting period must reconcile. For the
report to be considered final, all unliquidated obligations must have been paid and $0 entered on
line 10(k) of the final SF-269.

All financial status reports must be signed by the recipient organization’s financial officer or by a
designated individual in the organization for which notification of such designation by an
authorized official of the organization has been submitted to the Administration for Children and
Families.

The Federal grant award number should be indicated on all reports.

Submit the original and two copies of the SF-269 to:

Mailing Address: Delivery Address:
(commercial/private courier)

U.S. Department of Health and Human Services U.S. Department of Health and Human Services
Administration for Children and Families Administration for Children and Families
Office of Grants Management Office of Grants Management
Division of Discretionary Grants Division of Discretionary Grants
370 L’Enfant Promenade sw, 6th Floor 901 D Street SW, 6tT~ Floor
Washington, DC 20447 Washington, DC 20024

Failure to submit reports when due will be indicative of non-compliance with the Award Terms and Conditions.

Updated 10/22/2010, 11:50 a.m.



FINANCIAL STATUS REPORT
(Long Form)

(Follow instructions on the back)
t Federal Agency and Organizational Element 2. Federal Grant or Other Identifying Number Assigned

to lMiich Report is Submitted By Federal Agency

3. Recipient Organization (Name and complete address, including ZIP code)

I 0MB Approval Page of
No.

Jf~B~OO39
pages

13. Certification. I certIfy to the best of my knowledge and belief that this report Is correct and complete and that all outlays and

unhiguidated obli9atlons are for the purposes set forth In the award documents.
Typed or Printed Name and Title

[Si9nature of Asithorized Certifying Official

Previous Edition Usable
NSN 7540-01-012-4285

269-104

~yer~A -~c~ U of N u mber or IdenI~ingNu mherS ~na I R~ ~ ~ Accru a I

5. Funding/Grant Period (See ins fructions) 9. Period Covered by this Report
From: (Month, Day, Year) [ro: (Month, Day, Year) From: (Month, Day, Year) To- (Month, Day, Year)

10. Transactions: I Ill

Previously Reported This Period Cumulative
a. Totaloutays 0.00

b. Refunds, rebates, etc. 0.00

c. Program income used in accordance with the deduction alternative 0 00

d. Net outlays (Line a, less the sum of lines b and c) 0.00 o.oo 0 00

Recipient’s share of net outlays, consisting of: 0 00
e. Third party (in-kind) contributions
f. Other Federal awards authorized to be used to match this award

g. Program income used in accordance with the matching or cost 0 00
sharing alternative

h. All other recipient outlays riot shown on tines e, f org 000

...
i. Total recipient share of net outlays (Sum of lines e, f, g andh) 0 00 0.00 0.00

j. Federal share of net outlays (line d less line ~ 0 00 0 00 0.00

k Total untiquidated obligations

~I. Recipient’s share of untiquidated obligations

m. Federal share of unhiquidated obligations

~n. Total Federal share (sum of linesj and m) 0.00

0. Total Federal funds authorized for this funding period

p. Unobtigated batance of Federal funds (Line o minus linen) 0 00

Program income, consisting of:
q. Disbursed program income shown on lines c andior g above
r. Disbursed program income using the addition alternative

..5. Undisbursed program income

t Total program income realized (Sum of ilnes q, rends) 0 00

~ a. Type of Rate (Place “X’ in appropriate box)
11. Indirect L_ 0 Provisional 0 Predetermined 0 Final 0 Fixed

Expense b. Rate c. Base ct. Total Ai-nount e. Federal Share

12. Remarks: Attach any explanations deemed necessaiy or information required by Federal sponsoring agency in compliance with
governing legislation.

Telephone (Area code, number arid extension)

Date Report Submitted

Standard Form 269 (Rev. 7-97)
Prescribed by 0MB Circulars A-i 02 and A-itO

200-498 P.O. i39 (Face)

Updated 10/22/2010, 11:50 a.m.



FINANCIAL STATUS REPORT
(Lonçj Form)

Please type or print legibly. The following general instructions explain how to use the form itself. You may need additional
information to complete certain items correctly, or to decide whether a specific item is applicable to this award. Usually,
such information will be found in the Federal agency’s grant regulations or ii the terms and conditions of the award (e.g.,
how to calculate the Federal share, the permissible uses of program income, the value of in-kind contributions, etc.). You
may also contact the Federal agency directly.

Jtem Entry Item

1, 2 and 3. Self-explanatory.

4. Enter the Employer Identification Number (EIN)
assigned by the U.S. Internal Revenue Service.

5. Space reserved for an account number or other
identifying number assigned by the recipient.

6. Check yes only if this is the last report for the
period shown in item 8.

7. Sell-explanatory.

8. Unless you have received other instructions from
the awarding agency, enter the beginning and
ending dates of the current funding period. If this is
a multi-year program, the Federal agency might
require cumulative reporting through consecutive
funding periods. In that case, enter the beginning
and ending dates of the grant period, and in the rest
of these instructions, substitute the term “grant
period” for ‘funding period.”

9. Self-explanatory.

10. The purpose of columns, I, II, and Ill is to show the
effect of this reporting period’s transactions on
cumulative financial status. The amounts entered in
column I Will normally be the same as those in
column Ill of the previous report in the same
funding period, If this is the first or only report of
the funding period, leave columns I and t blank. If
you need to adjust amounts entered on previous
reports, footnote the column I entry on this report
and attach an explanation.

iDa. Enter total gross program outlays. Include
disbursements of cash realized as program income
if that income will also be shown on lines lOc or
log. Do not include program income that will be
shown on lines lOr or lOs.

For reports prepared on a cash basis, outlays are
the sum of actual cash disbursements for direct
costs for goods and services, the amount of indirect
expense charged, the value olin-kind contributions
applied, and the amount of cash advances and
payments made to subrecipients. For reports
prepared on an accrual basis, outlays are the sum
of actual cash disbursements for direct charges for
goods and services, the amount of indirect expense
incurred, the value of in-kind contributions applied,
and the net increase or decrease in the amounts
owed by the recipient for goods and other property
received, for services performed by employees,
contractors, subgrantees and other payees, and
other amounts becoming owed under programs for
which no current services or performances are
required, such as annuities, insurance claims, and
other benefit payments.

lob. Enter any receipts related to outlays reported on the
form that are being treated as a reduction of expenditure
rather than income, and were not already netted out of
the amount shown as outlays on line iOa.

lOc. Enter the amount of program income that was used in
accordance with the deduction alternative.

Note: Program income used in accordance with other
alternatives is entered on lines q, r, and s. Recipients
reporting on a cash basis should enter the amount of
cash income received; on an accrual basis, enter the
program income earned. Program income may or may
not have been included in an application budget and/or
a budget on the award document, If actual income is
from a different source or is significantly different in
amount, attach an explanation or use the remarks
section.

e, f, g, h, i andj. Self-explanatory.

Enter the total amount of unliquidated Obligations,
including unliquidated obligations to subgrantees and
contractors.

Unliquidated obligations on a cash basis are obligations
incurred, but not yet paid. On an accrual basis, they are
obligations incurred, but for which an outlay has not yet
been recorded.

Do not include any amounts on line 10k that have been
included on lines 1 Oa and 1 Oj.

On the final report, line 10k must be zero.

lOt. Self-explanatory.

lOm. On the final report, line lOm must also be zero.

iOn, o, p q, r, sand t. Self-explanatory.

1 la. Self-explanatory.

1 lb. Enter the indirect cost rate in effect during the reporting
period.

11 c. Enter the amount of the base against which the rate
was applied.

lid. Enter the total amount of indirect costs charged during
the report period.

lie. Enter the Federal share of the amount in lid.

Note: If more than one rate was in effect during the period
shown in item 8, attach a schedule showing the bases
against which the different rates were applied, the
respective rates, the calendar periods they were in
effect, amounts of indirect expense charged to the
project, and the Federal share of indirect expense
charged to the project to date.

Public reporting burden for this collection of information is estimated to average 30 minutes per response, including time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments
regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of
Management and Budget, Paperwork Reduction Project (0348-0039), Washington, oc 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND
BUDGET,

Entry

1 Od,

10k.

SF-269 Back (Rev. 7-97)
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INSTRUCTIONS FOR REQUESTING PAYMENT FOR FEDERAL FUNDS

This award will be paid through the Department of Health and Human Services’
Division of Payment Management (DPM), operating under the Program Support
Center (PSC). The DPM provides automated grant payment and cash management
services for the entire Federal government. DPM operates the centralized payment
system, Payment Management System (PMS), and acts as a liaison between the
Administration for Children and Families to resolve any discrepancies. For
additional information, please visit the DPM website at www.dpm.psc.gov.

If this is your first award paid through the DPM, it is recommended that you
review the website. The New Recipient section provides basic information and
addresses both funding and reporting requirements necessary for receiving
awarded funds. It is mandatory that all new recipients complete and send to DPM a
Direct Deposit Sign-Up Form (SF-I 199A). The form can be printed from DPMS’s
website or obtained from your local financial institution.

The DPM operates in a completely electronic environment; therefore, paper
payment requests and Treasury checks are no longer used. All requests and
payments are made electronically. DPM utilizes two funding request systems,
Cashline and Smartlink II. Grantees are provided instructions by DPM on the
procedures and Federal requirements necessary to receiving funding~

Cashline allows grantees to dial directly into a “voice response” computer via a
touch tone telephone. Smartlink II allows grantees to request funding via computer
and may be accessed through the Internet. Smartlink Ii’s most notable advantage
over Cashline is the grantee’s ability to inquire into account balances.

Regardless of the method used to initiate a payment request, funds are
electronically deposited into the designated bank account the next business day.
Under both systems, funds can be requested as frequently as disbursements are
made by your organization. Since funds are available on the next business day,
Federal regulation prohibits payments in excess of your immediate disbursement
needs.

The payment method for State agencies shall be consistent with Treasury/State
CMIA agreements or default procedures codified under 31 CFR Part 205.

Questions regarding payment of Federal funds can be answered through the DPM
website and/or by contacting DPM directly.

Updated 10/22/2010, 11:50 a.m.



DEPARTMENT OF HEALTH AND HUMAN SERVICES

Opportunity to Comment-
Simplification of Federal Grant Programs

Opportunity to Comment - Simplification of Federal Grant Programs

On November 20, 1999, the President signed into law the Federal Financial Assistance
Management Improvement Act (Public Law 106-107) whose purposes are to improve the
delivery of services to the public and the effectiveness and performance of Federal grant
programs. Federal agencies are working with the Office of Management of Budget (0MB) to:
develop uniform administrative rules and common application and reporting systems; replace
paper with electronic processing in administration of grant programs; and identify statutory
impediments to grant program simplification. Consultation with the recipient community is an
important part of the grant program simplification effort. We welcome ideas to make it easier for
State, local, and tribal governments and nonprofit organizations to apply for and report on
Federal grants. Please send your comments via email to: PL106l07(~ost.dotgov. Be sure to
include the name of the organization you represent. We want to know which processes in the
grants life cycle need streamlining and improvement, and your suggestions for achieving
improvements. We need to know what is most important to you, in terms of grant simplification.
Finally, we want you to identify the specific grant program(s) that you find to be most
burdensome, with some detail about why they are burdensome, individually or collectively,
because we need to focus our efforts on those programs that are in the greatest need of review
and streamlining. Your input is valued, and is part of the larger process of achieving the goals of
Public Law 106-107, namely, simplification of Federal grant programs for the benefit of our
recipients. Please note there will not be any individual response to the input. However, we intend
to periodically provide summary information relating to implementation of the law on this web
page. Thank you for your participation.
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Failure to meet the single audit requirements could
result in your entity having to repay grant monies
and/or losing access to future Federal funding.

Additional Information and Where to Get Help

+ 0MB Source Documents

Single audit requirements are set forth in 0MB
Circular A-l33 and the 0MB Circular A-l33
Compliance Supplement, which are on OMB’s website
(~ts).

+ Federal Agency Contact for General Assistance

A Federal agency has been designated to answer your
questions and provide help when needed with your
single audit. This designation is generally based upon
which Federal agency provides you with the most
direct Federal funding. (Circular A-133 (paragraph
.400) provides specific guidance for determining
which Federal agency is designated to assist you.)

The single audit contacts are listed in Appendix ITT of
the 0MB Circular A-133 Compliance Supplement.

• Highlights of the Single Audit Process

The Grants Management Committee of the Chief
Financial Officers Council produced a pamphlet.
Highlights qf the Single Audit Process, to acquaint
officials of Federal awarding agencies and non-Federal
entities with the single audit process. It is available on
the FAC website
(harvester.census.gov/fac).

June 2005

Contact the affected Federal awarding agency or pass-
through entity if you have any questions.

Single Audit
Basics and

Where to Get
Help

for Federal Grant Recipients

Grants Management Committee

Updated 10/22/2010, 11:50 a.m.



Background

Eacb year, the Federal Government provides over
$400 billion—one-sixth of the Federal budget—in grants
to non-Federal entities (States, local and tribal
governments, colleges and universities, and other
non-profit organizations), Audits are a primary tool
used by the Federal government to ensure that these
funds are expended properly.

Basic Requirements

All non-Federal entities that expend $500,000 or more
of Federal awards in a year are required to obtain an
annual audit in accordance with the Single Audit Act
Amendments of 1996. Office of Management and
Budget (0MB) Circular A-133, ‘Audits of States,
Local Governments and Non-Profit Organizations,’
the 0MB Circular A-l33 Compliance Supplement and
Government Auditing Standards.

Entities expending less than $500.000 in a year are
exempt from Federal audit requirements, but must
make records available for review or audit by Federal
agencies or pass-through entities (non-Federal entities
from whom they receive Federal funds), if requested.

What is a Single Audit?

Most non-Federal entities annually prepare financial
statements and have them audited. A single audit
combines the annual financial statement audit with
additional audit coverage of Federal funds. The single
audit is intended to meet the basic audit needs of both
the non-Federal entity and Federal awarding agencies.
Any additional auditing by the Federal gdvernment
shall build upon work performed by other auditors.

Your Primary Responsibilities

In addition to your responsibility to administer Federal
awards in compliance with Federal requirements, you
have a key role to play in the single audit process:

• ldenl(fying Federal awards received and expended.

You are required to account for Federal funds received
and expended by individual award. This information

is usually provided in grant award documents. Check
with the awarding agency ifyou have any questions.

• Preparingfinancial statements and a Schedule of
Expenditures qfFederal Awards (‘SEFA,~:

Most non-Federal entities prepare annual financial
statements for their own purposes and are familiar with
the process. Your auditor can usually answer any
questions on financial statement preparation.

0MB Circular A-133 sets forth the minimum content
requirements for the SEFA. Questions on the
preparation of the SEFA can be addressed to your
auditor, Federal awarding agency, or pass-through
entity.

+ Obtaining the audit and ensuring it is completed.

0MB Circular A-133 requires that Federal
administrative rules he followed in procuring audit
services, which can be found on OMB’s website.
Factors to consider in evaluating proposals for audit
services include responsiveness to the request for
proposal, availability of staff with professional
qualifications and relevant experience, results of
quality reviews and price.

The Mid-America Intergovernmental Audit Forum
(www.auditfoi’iim.nrg) has published a pamphlet.
Choosing an ExternalAuditor, to assist non-Federal
entities in the procurement of audit services.

The Government Accountability Office’s website
(www.gno.~nv) also contains a pamphlet, How to
Ivoid a Substandard Audit.’ Suggestionsfor Procuring

an Audit. Government Auditing Standards, the
standards auditors must follow in conducting the audit,
are also available at this site,

+ Submitting the audit reporting package and Data
Collection Form (form SF-SAC) to the Federal
Audit Clearinghouse (FAq andpass-through
entities

The reporting package includes your financial
statements and SEFA, the auditor’s reports, including a
schedule of findings and questioned costs, and, if
applicable, your corrective action plan and a summary

schedule of prior audit findings. -

You and your auditor jointly prepare form SF-SAC.
You are encouraged to prepare the SF-SAC using the
online option at the FAC website
(harvester.censu~oy/fac) Blank forms can be
downloaded from the FAC’s website and hard copies
are also available on request.

It is your responsibility to submit the SF-SAC together
with the appropriate number (per the SF-SAC
instructions) of reporting packages to the FAC within
30 days of the receipt of the auditor’s reports, but no
later than 9 months after the end of your fiscal year.
The FAC distributes the reporting package to Federal
agencies and maintains an archival copy. Information
from the form SF-SAC is captured by the FAC in an
electronic database, which i~ publicly accessible via its
website.

For more information concerning submissions to the
FAC. contact the FAC at govs.fac~census.gov or toll-
free at 1-888-222-9907.

If you are a subrecipient receiving Federal funds from
a pass-through entity. you are also required to submit
either a copy of the reporting package, or a notification
that the audit was completed, to each pass-through
entity that provides you with Federal funding. Contact
your pass-through entity (ies) for questions concerning
submissions to them.

• Taking corrective action on auditfindings.

You are required to prepare a corrective action plan
that addresses each audit finding. The affected Federal
awarding agency(ies) or pass-through entity(ies)
should contact you on the acceptability of your plan or
alternative actions it expects you to take. You are
responsible for taking those actions,
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ADMINISTRATION FOR CHILDREN AND FAMILES

AWARD TERM AND CONDITION

THIS AWARD IS SUBJECT TO REQUIREMENTS OF SECTION 106(g) OF
THE TRAFFICKING VICTIMS PROTECTION ACT OF 2000, AS AMENDED

(22 U.S.C. 7104)

TRAFFICKING IN PERSONS

a. Provisions applicable to a recipient that is a private entity.

1. You as the recipient, your employees, subrecipients under
this award, and subrecipients’ employees may not—

I. Engage in severe forms of trafficking in persons
during the period of time that the award is in effect;

ii. Procure a commercial sex act during the period of
time that the award is in effect; or

iii. Use forced labor in the performance of the award or
subawards under the award.

2. We as the Federal awarding agency may unilaterally
terminate this award, without penalty, if you or a
subrecipient that is a private entity —

i. Is determined to have violated a prohibition in
paragraph a.1 of this award term; or

ii. Has an employee who is determined by the agency
official authorized to terminate the award to have
violated a prohibition in paragraph a.1 of this award
term through conduct that is either—

‘V
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A. Associated with performance under this award;
or

B. Imputed to you or the subrecipient using the
standards and due process for imputing the
conduct of an individual to an organization that
are provided in 2 CFR part 180, “0MB
Guidelines to Agencies on Government wide
Debarment and Suspension
(Nonprocurement),” as implemented by our
agency at 2 CFR part 376.

b. Provision applicable to a recipient other than a private
entity. We as the Federal awarding agency may unilaterally
terminate this award, without penalty, if a subrecipient that is a
private entity—

1. Is determined to have violated an applicable prohibition in
paragraph a.1 of this award term; or

2. Has an employee who is determined by the agency official
authorized to terminate the award to have violated an
applicable prohibition in paragraph a.1 of this award term
through conduct that is either—

i. Associated with performance under this award; or

ii. Imputed to the subrecipient using the standards and
due process for imputing the conduct of an individual
to an organization that are provided in 2 CFR part
180, “0MB Guidelines to Agencies on Government
wide Debarment and Suspension
(Nonprocurement),” as implemented by our agency
at 2 CFR part 376

c. Provisions applicable to any recipient.
1. You must inform us immediately of any information you

receive from any source alleging a violation of a prohibition
in paragraph a.1 of this award term.

2. Our right to terminate unilaterally that is described in
paragraph a.2 orb of this section:
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i. Implements section 106(g) of the Trafficking Victims
Protection Act of 2000 (fl/PA), as amended (22
U.S.C. 7104(g)), and

ii. Is in addition to all other remedies for noncompliance
that are available to us under this award.

3. You must include the requirements of paragraph a.1 of this
award term in any subaward you make to a private entity.

d. Definitions. For purposes of this award term:
1. “Employee” means either:

i. An individual employed by you or a subrecipient who
is engaged in the performance of the project or
program under this award; or

ii. Another person engaged in the performance of the
project or program under this award and not
compensated by you including, but not limited to, a
volunteer or individual whose services are
contributed by a third party as an in—kind
contribution toward cost sharing or matching
requirements.

2. “Forced labor” means labor obtained by any of the
following methods: the recruitment, harboring,
transportation, provision, or obtaining of a person for labor
or services, through the use of force, fraud, or coercion for
the purpose of subjection to involuntary servitude,
peonage, debt bondage, or slavery.

3. “Private entity”:

i. Means any entity other than a State, local
government, Indian tribe, or foreign public entity, as
those terms are defined in 2 CFR 175.25.

4
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ii. Includes:

A. A nonprofit organization, including any
nonprofit institution of higher education,
hospital, or tribal organization other than one
included in the definition of Indian tribe at 2
CFR 175.25(b).

B. A for-profit organization.

4. “Severe forms of trafficking in persons,” “commercial sex
act,” and “coercion” have the meanings given at section
103 of the TVPA, as amended (22 U.S.C. 7102)
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: LI
Check One:

Contract Approval: ~ Status Report: LI

Department/Division: I Travis County Juvenile Probation
Contact Person/Title: Michael Williams
PhoneNumber: I 854-7011

I Juvenile Treatment Drug Court-OJJDP
From: j 10/1/2010 I To: I 9/30/2014

Office of Juvenile Justice and Delinquency Prevention OJJDP
No: ~

I —

Federal
Funds

Couni~y
Match In-Kind

Check One:
Check One:
Type ofPayment:

Grant Categories!
Funding Source

$0 $0

Personnel:

Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

New: [~1 Continuation: LI Amendment: Li
One-Time Award: Li
Advance: LI

Ongoing Award: ~
Reimbursement:

$408,045

$8,600
0

$8,334
$424,979

2

State
Funds

$0

Local
Funds

$141,667

$141,667
.5

TOTAL
$579,712

8,600
0

8,334
$566,646

2.5

Department I Review Staff Initials I Comments
County Auditor DB
County Attorney I JC

Projected Projected
Performance Measures FY 11 Progress To Date: FY 12

Applicable Depart. Measures Measure 12/31/10 3/3 1/11 6/31/11 9/30/11 Measure
~1umber ofjuveniles in 914 N/A N/A N/A N/A 934
substance abuse treatment
Percentage of SUS 1160 N/A N/A N/A N/A 1100
administered that indicated
need for CAST
Number of CAST’s 1160 N/A N/A N/A N/A 1100
administered
Number of Drug Court 168 N/A N/A N/A N/A 168
Screenings
Number of participants in 65 N/A N/A N/A N/A 65
Drug Court

Grant Title:
Grant Period:
Grantor:
American Recovery and Reinvestment Act (ARRA) Grant Yes: Li

SI sail Cu,c,o fras~ 1’) 02-0-lI ‘le;rn-fnrn,lu,lY 0-20-Il J,~cml~ Pn,kamn 0)110) Dn5coun (,msI 0-51mw> lOll s2 210)0

Updated 10/22/2010, 11:50 a.m.



Percentage ofdrug court 0 N/A N/A N/A N/A 0
participants mandated to the
Texas Youth Commission

Measures For_Grant
Number ofjuveniles in 914 N/A N/A N/A N/A 934
substance abuse treatment
Outcome Impact Description Increase the number of youth that have access to substance abuse

treatment.
Percentage of SUS 84% N/A N/A N/A N/A 84%
administered that indicated
need for CASI
Outcome Impact Description Identify youth that are referred to the department that are in need

of further assessments for treatment.
Number of youth served in 125 N/A N/A N/A N/A 125
Drug Court
Outcome Impact Description Increase the number of drug court participants receiving

substance abuse services in order to reduce recidivism, provide
community protection and improved juvenile_accountability.

Number of staff trained in 100% N/A N/A N/A N/A 100%
drug court procedures
compared to a total number
of staff
Outcome Impact Description Increase the number of referrals to screen for the program.
Number of staff trained in 21 N/A N/A N/A N/A 21
Reclaiming the Futures
procedures.
Outcome Impact Description To provide the drug court with tools necessary to enhance the

program design.
Number of 7 N/A N/A N/A N/A 9
programs/initiatives
participating in the Juvenile
Drug Court Evaluation.
Outcome Impact Description Increase the number of contracts of community based intensive

outpatient treatment service_providers.
Percentage of youth who N/A N/A N/A N/A 65%
exhibit a reduction in 65%
substance abuse during the
reporting period.
Outcome Impact Description Reduce the number of youth that test positive for substances.
Percentage of participants 65% N/A N/A N/A N/A 65%
that graduate successfully
from the program.
Outcome Impact Description Demonstrate improved compliance to rules of probation and

other outcomes of substance abusing juvenile offenders by
maintaining accountability-based sanctions and increased family
involvement in the supervision and treatment processes.
Increase the number ofjuveniles that are alcohol and drug free.
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PBO Recommendation:
The Juvenile Probation Department is requesting Commissioners Court of a new grant contract
with the Office of Juvenile Justice and Delinquency Prevention (OJJDP) for a four-year grant to
enhance the capacity of the department’s existing drug court to serve substance-abusing juvenile
offenders through the integration and implementation of the Juvenile Drug Court: Strategies in
Practice, and the Reclaiming Futures program models. The Strategies in Practice Model has
been used to implement and operate juvenile drug courts and the Reclaiming Futures Model has
been effective in combining community system refonns, substance abuse treatment improvement
and community engagement to help youth break the cycle of drugs and crime.

The grant will provide resources for two new FTE (a Program Coordinator and Office Specialist)
for the program. The department has also has received a related grant from the Substance Abuse
and Mental Health Services Administration (SAMSHA) for additional for additional substance
abuse treatment services for youth served by the program and related training for program staff

The required cash match is met through existing staff and budget, but the department notes that
year four of the grant in FY 2014 may require some additional resources to pay for a portion of
personnel costs for grant staff

PBO recommends approval ofthe request.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

The purpose of this program is to enhance the capacity of existing drug courts to serve
substance abusing juvenile offenders through the integration and implantation of the Juvenile
Drug Court: Strategies in Practice, and the Reclaiming Futures program models.

There are two funding streams under one umbrella of the Substance Abuse and Mental Health
Services Administration (SAMHSA). In 2007, the Office of Juvenile Justice and Delinquency
Prevention (OJJDP) entered into a partnership with SAMHSA, Center for Substance Abuse
Treatment (CSAT) to implement the Juvenile Drug Court/Reclaiming Futures Program.

With the combined funds of CSAT and OJJDP, services to Juvenile Treatment Drug Court
(JTDC) participants are increased in the Department’s Day Treatment Program and enhance it to
effectively serve youth with co occurring disorders while increasing capacity in community
based programs by adding two FTEs, a program coordinator and an office specialist.
program.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

This is a 4-year grant, so at the moment, there is no long term commitment from the
County for the OJJDP portion of the budget in this SAMHSA grant application. However, in
the 4th year of the grant Travis County may have to sustain the salary for the Mental Health
professional.

~I: S~fl (~m~ Trn~,~’EVO2 FY I 110—26—10 1~, 0-I’ h,l,,~ 0110-I I0n~6m,6 0r~2,l S~rn,,;,~r,I’Y II ~2 210-66
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3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.There is a county match required for the OJJDP
portion of this grant. The match will come from the Kathy Smith’s position slot 516 Case work
Manager’s position.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
A 2% indirect cost has been charged to this grant for atotal of$8,338 in OJJDP monies.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

No. The Department intends to request subsequent year continuation funding for Drug Court
through proposals submitted to the Federal and State Government, as well as private foundations.
As previously presented to the court, the County will have the opportunity to consider
investment in Juvenile Drug Court.

6. If this is a new program, please provide information why the County should expand into this
area.
N/A

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

The Drug Court Program will be able to increase the number of youth participating. The
impact will be recognized in improved compliance to rules of probation, reductions in
recidivism, and lower rates of referral to TYC.
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TRAVIS COUNTY JUVENILE PROBATION DEPARThIENT

ESTELA P. MEDINA
Chief Juvenile Probation Officer

TO: Travis Gatlin, PBO
Senior Budget Analyst

FROM: 0~
Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: ‘SLIwI 47 1~44~vi.-
Michael Williams
Financial Analyst

SUBJECT: Juvenile Treatment Drug Court-OJJDP

DATE: October if, 2010

Travis County Juvenile Probation has received an award totaling $424,979 over four years from the
Office of Juvenile Justice and Delinquency Prevention (OJJDP) The purpose of this program is to enhance the
capacity of the existing drug court to serve substance abusing juvenile offenders through the integration and
implantation of the Juvenile Drug Court: Strategies in Practice, and the Reclaiming Futures program models. The
majority of this funding will pay for two FTE’s, a mental health professional and official specialist. A match of
$141,667 will include the salary and benefits of a Casework Manager.

Please review this item and place it on Commissioner’s Court agenda on October 26, 2010 for their
consideration and signature. Please contact Mike Williams at 4-7011 for further information. Thank you in advance
for your attention to this request.

CC: Jim Connolly, Assistant County Attorney
Dede Bell, Financial Analyst, County Auditor
Barbara Swift, Deputy Chief
Gail Chapman, Division Director
Kathy Smith, Project Coordinator
Sylvia Mendoza, Division Director, Financial Services
Mike Williams, Financial Analyst
Grant File

Fax: (512) 854-7097

ADMINISTRATIVE SERVICES
COURT SERVICES

DETENTION SERVICES
PROBATION SERVICES

RESIDENTIAL SERVICES
UBSTANCE ABUSE SERVICES

)OMESTIC RELATIONS OFFICE
JUVENILE JUSTICE

ALTERNATIVE EDUCATION
PROGRAM

2515 South Congress Avenue 4. Austin, Texas 78704 4. (512) 854-7000

Updated 10/22/2010, 11:50 a.m.



Department of Justice

Office of Justice Programs
. PAGE I 0F3Office of Juvenile Justice and Grant

Delinquency Prevention

I. RECIPIENT NAME AND ADDRESS (Including Zip Code) 4. AWARD NUMI3ER: 2010-DC-BX-0126

Travis County Juvenile Probation Department
Gardener/Betts JuvemuleJustice CO. 2515 South Congress Ave. 5. PROJECT PERIOD: FROM 10/01/2010 TO 09/30/2014
Austin, TX 78704-5594

BUDGETPERIOD: FROM 10/01/2010 TO 09/30/2014

6,AWARDDATE 09/17/2010 7.ACTION

I A. GRANTEE IRS/VENDOR NO. 8. SUPPLEMENT NUMBER Initial
746000194 00

9. PREVIOUS AWARD AMOUNT so
3. PROJECT TITLE 10. AMOUNT OF THIS AWARD $ 424,979
Travis County Juvenile Treatment Drug Court

11. TOTAL AWARE $424,979

12. SPECIAL CONDITIONS

THE ABOVE GRANT PROJECT IS APPROVED SUBJECT TO SUCH CONDITIONS OR LIMITATIONS AS ARE SET FORTH
ON THE ATTACHED PAGE(S).

13. STATUTORY AUTHORITY FOR GRANT

Tlsis project is supported under FY1O(OJJDP Drug Courts) 42 USC 3797u

15, METHOD OF PAYMENT

GPRS

AGENCY APPROVAL ~ GRANTEE ACCEPTANCE

16. TYPED NAME AND TITLE OF APPROVING OFFICIAL IS. TYPED NAME AND TITLE OF AUTHORIZED GRANTEE OFFICIAL

Laurie Robinson Samuel Biscoe
. JudgeAssmstant Attorney General

17. SIGNATURE OF APPROVING OFFICIAL 19. SIGNATURE OF AUTHORIZED RECIPIENT OFFICIAL I9A. DATE

~

~ AGENCY USE ONLY ~
20. ACCOUNTING CLASSIFICATION CODES 21. JDCTGTO845
FISCAL FUND BUD. DIV.
YEAR CODE ACT. OFC. REG. SUB. POMS AMOUNT

X 8 DC 70 00 00 424979

031’ FORM 4000/2 (REV. 5-87) PREVIOUS EDITIONS ARE OBSOLETE.

OW FORM 4000/2 (REV. 4-88)

(2)
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Department of Justice

Office of Justice Programs AWARD CONTINUATION
Office of Juvenile Justice and SHEET PAGE 2 OF 3

Delinquency Prevention Giant

PROJECT NUMBER 2010-DC-BX-0126 AWARD DATE 09/17/2010

SPEC’IAL CONDITIONS

The recipient agrees to comply with the financial and administrative requirements set forth in the current edition of the
Office of Justice Programs (OJP) Financial Guide.

2. The recipient acknowledges that failure to submit an acceptable Equal Employment Opportunity Plan (if recipient is
required to submit one pursuant to 28 C.F.R. Section 42.302), that is approved by the Office for Civil Rights, is a
violation of its Certified Assurances and may result in suspension or termination of funding, until such time as the
recipient is in compliance.

3. The recipient agrees to comply with the organizational audit requirements of 0MB Circular A- 133, Audits of States,
Local Governments, and Non-Profit Organizations, and further understands and agrees that funds may be withheld, or
other related requirements may be imposed, if outstanding audit issues (if any) from 0MB Circular A- 133 audits (and
any other audits of OJP grant funds) are not satisfactorily and promptly addressed, as fru-ther described in the current
edition of the OJP Financial Guide, Chapter 19.

4. Recipient understands and agrees that it cannot use any federal funds, either directly or indirectly, in support of the
enactment, repeal, modification or adoption of any law, regulation or policy, at any level of government, without the
express prior written approval of OW.

5. The recipient must promptly refer to the DOJ OIG any credible evidence that a principal, employee, agent, contractor,
subgrantee, subcontractor, or other person has either 1) submitted a false claim for grant funds under the False Claims
Act; or 2) committed a criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or
similar misconduct involving grant funds. This condition also applies to any subrecipients. Potential fraud, waste,
abuse, or misconduct should be reported to the OIG by -

mail:

Office of the Inspector General
U.S. Department of Justice
Investigations Division
950 Pennsylvania Avenue, N.W.
Room 4706
Washington, DC 20530

e-mail: oig.hotline~usdoj .gov

hotline: (contact infonnation in English and Spanish): (800) 869-4499

or hotline fax: (202) 616-9881

Additional infonnation is available from the DOJ OIG website at www.usdoj.gov/oig.

6. Recipient understands and agrees that it cannot use any federal funds, either directly or indirectly, in support of any
contract or subaward to either the Association of Community Organizations for Reform Now (ACORN) or its
subsidiaries, without the express prior written approval of OJP.

7. The recipient agrees to comply with any additional requirements that may be imposed diuing the grant performance
period if the agency determines that the recipient is a high-risk grantee. Cf. 28 C.F.R. parts 66, 70.

0/P FORM 4000/2 (REV. 4-88)
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Department of Justice

~ Office of Justice Programs AWARD CONTINUATION
~ ~ Office of Juvenile Justice and SHEET PAGE 3 OF 3

~%~~‘1 Delinquency Prevention Grant

PROJECT NUMBER 2010-DC-BX-0126 AWARD DATE 09/17/2010

SPECIAL CONDITIONS

8. The recipient shall submit semiannual progress reports. Progress reports shall be submitted within 30 days after the end
of the reporting periods, which are June 30 and December 31, for the life of the award. These reports will be submitted
to the Office of Justice Programs, on-line through the Internet at https://grants.ojp,usdoj.gov/.

9. The recipient agrees that it will submit quarterly financial status reports to OJP on-line (at https://grants.ojp.usdoj.gov)
using the SF 425 Federal Financial Report form (available for viewing at
www.whitehouse.gov/omb/grants/standardforms/ffreport.pdf), not later than 30 days after the end of each calendar
quarter. The fmal report shall be submitted not later than 90 days following the end of the award period.

10. The recipient agrees to submit a final report at the end of this award documenting all relevant project activities during
the entire period of support under this award. This report will include detailed infonnation about the project(s) funded,
including, but not limited to, information about how the funds were actually used for each purpose area, data to support
statements of progress, and data concerning individual results and outcomes of funded projects reflecting project
successes and impacts. The fmal report is due no later than 90 days following the close of this award period or the
expiration of any extension periods. This report will be submitted to the Office of Justice Programs, on-line through
the Internet at https://grants.ojp.usdoj .gov/.

11. The recipient agrees to report data on the grantee’s OJJDP-approved performance measures as part of the semi-annual
categorical progress report. This data will be submitted on line at OJJDP’s Performance Meastues website
(http://ojjdp.ncjrs.gov/grantees/pm/index.html) by July 31 and January 31 each year for the duration of the award. Once
data entry is complete, the grantee will be able to create and download a Performance Measures Data Report. This
document is to be included as an attachment to the grantee’s narrative categorical assistance progress report submitted
in GMS for each reporting period.

12. Any deviation from the timeline provided in the application or revised grant program implementation plan must receive
prior approval from OJJDP.

13. The recipient may not obligate, expend or draw down funds until the Office of the Chief Financial Officer (OCFO) has
approved the budget and budget narrative and a Grant Adjustment Notice (GAN) has been issued to remove this special
condition.

14. With respect to this award, federal funds may not be used to pay cash compensation (salary plus bonuses) to any
employee of the award recipient at a rate that exceeds 110% of the maximum annual salary payable to a member of the
federal government’s Senior Executive Service (SES) at an agency with a Certified SES Performance Appraisal System
for that year. (An award recipient may compensate an employee at a higher rate, provided the amount in excess of this
compensation limitation is paid with non-federal funds.)

This limitation on compensation rates allowable under this award may be waived on an individual basis at the
discretion of the OJP official indicated in the program announcement under which this award is made.

15. Pursuant to Executive Order 13513, “Federal Leadership on Reducing Text Messaging While Driving,” 74 Fed. Reg.
51225 (October 1, 2009), the Department encourages recipients and sub recipients to adopt and enforce policies
banning employees from text messaging while driving any vehicle during the course of performing work funded by this
grant, and to establish workplace safety policies and conduct education, awareness, and other outreach to decrease
crashes caused by distracted drivers.

OW FORM 4000/2 (REV. 4-88)
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Department of Justice

Memorandum To: Official Grant File

Office of Justice Programs

Office ofJuvenile Justice and Delinquency Prevention

Washington, D.C. 20531

From:

Subject:

Kathi Grasso, OJJDP NEPA Coordinator

Categorical Exclusion for Travis County Juvenile Probation Department

The recipient agrees to assist OJJDP to comply with the National Environmental Policy Act (NEPA) and other
related federal environmental impact analyses requirements in the use of these grant funds either directly by the
recipient or by a subrecipient. Accordingly, prior to obligating grant funds, the grantee agrees to first determine if
any of the following activities will be related to the use of the grant funds and, if so, to advise OJJDP and request
further NEPA implementation guidance. Recipient understands that this special condition applies to its activities
whether or not they are being specifically funded with these grant funds. That is, as long as the activity is being
conducted by the recipient, a subrecipient, or any third party and the activity needs to be undertaken in order to use
these grant funds, this special condition must first be met. The activities covered by this special condition are: a,
new construction; b. minor renovation or remodeling of a property either; (1) listed on or eligible for listing on the
National Register of Historic Places or; (2) located within a 100-year flood plain; c. a renovation, lease, or any
other proposed use of a building or facility that will either; (1) result in a change in its basic prior use or; (2)
significantly change its size and; d. Implementation of a new program involving the use of chemicals other than
chemicals that are; (1) purchased as an incidental component of a funded activity and; (2) traditionally used, for
example, in office, household, recreational, or education environments.

I
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Department of Justice GRANT MANAGER’S MEMORANDUM, PT. I:
Office of Justice Programs PROJECT SUMMARY

Office of Juvenile Justice and
Delinquency Prevention Grant

PROJECT NUMBER
PAGE I OF I

2010-0 C-BX-0 126

This project is supported under FYIO(OJJDP Drug Cousss) 42 USC 3797u

1. STAFF CONTACT (Name & telephone number) 2. PROJECT DIRECTOR (Name, address & telephone number)

Gwen Williams Estela Median
(202) 616-1611 Chief Juvenile Probation Officer

2515 South Congress Ave
Austin, TX 78704-5594
(512) 854-7069

3a. TITLE OF THE PROGRAM 3b. POMS CODE (SEE INSTRUCTIONS
ON REVERSE)OJJDP FY 10 Juvenile Drug Courts Program

4. TITLE OF PROJECT

Travis County Juvenile Treatment Drug Court

5. NAME & ADDRESS OF GRANTEE 6. NAME & ADRESS OF SUBGRANTEE

Travis County Juvenile Probatioss Department
Gardener/Betts Juvenile Justice Ctr. 2515 South Congress Ave.
Austin, TX 78704-5594

7. PROGRAM PERIOD 8. BUDGET PERIOD

FROM: 10/01/2010 TO: 09/30/2014 FROM: 10/01/2010 TO: 09/30/2014

9. AMOUNT OF AWARD 10. DATE OF AWARD

S 424,979 09/17/2010

11. SECOND YEAR’S BUDGET 12. SECOND YEAR’S BUDGET AMOUNT

13. THIRD YEARS BUDGET PERIOD 14. THIRD YEAR’S BUDGET AMOUNT

15. SUMMARY DESCRIPTION OF PROJECT (See instruction on reverse)

The Grants to Expand Substance Abuse Treatinesst Capacity for Juveisile Drug Courts Program (here after referred to as the CSAT/OJJDP Juvenile Drug Court
Program) supposts programs to enhance and expand substance abuse treatment capacity forjuvenile drug courts. The Substance Abuse and Mental Health Services
Administratioss, Center for Substassce Abuse Treatment (CSAT) and tlse Office of Juvenile Justice and Delinquency Preventiois (OJJDP) in partnership with the
Robert Wood Johnson Foundation (RWJ) issued a joint solicitation for the FY 2009 CSAT/OJJDP Juvenile Drug Court Program. The purpose of tlse program is to
enhance the capacity ofexistingJuveoihe drug courts to serve substance-abasing juvenile offenders through the integration and insplementation of the Juvenile Drug
Court: Strategies iii Practice, the Reclaiming Futures program model, assd best practices is, treatmeist. CSAT will provide funding for cIsc treatmeist component of
the program sod OJJDP will provide fussding for the operation of the juvessile drug court component.

Travis County will enhance the capacity of the Travis County Juvenile Treatment Drug Court (JTDC) by serving substance abusiisg juvenile offenders through the

OJP FORM 4000/2 (REV. 4-88)
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Juvenile Justice Integrated Network (JJIN) with the Reclaiming Futures Program models. In reaponse to the increasing number of youth engaging in substance
abuse, Travis County Juvenile Probation Department developed and operates a Juvenile Justice Integrated Network, Youth referred to tlse Travis County Juvenile
Probation Department are screened and assessed in the Juvenile Assessment Center (JAC). Of the 8,681 total referrals to TCJPD during the 2001 calendar year,
nearly 4,200 were physical referrals. Seventy-one percent of these referrals use alcolsol; sixty-nine percent use drugs and forty percent are chemically dependent.
At a result, in May 2001 began implementation of the Juvenile Treatment Drag Court (JTDC) to enhance outcome in working with substance-abusing youth that
Isave complicated issues and possible multigeiserational family problems.

The target population is youth between the ages of 13.6 to 17 years and unique in that tlse youths linked to the JTDC will have been adjudicated and often eligible for
long-term institutional placement at the Texas Youth Commission. The JTDC chooses a target poPulation that is recidivist as related to their drug use. The award
will also increase the availability of treatment tervices and support an expansion of the JTDC by ensuring that those participating will have access to the treatment
services needed through thse Travis County Juvenile Justice Integrated Network. The concepts of this Juvenile Justice Integrated Network ~JJ1N) support blending
services such an mental health and substance abute treatissent. The major program goal in to iiscrease the ability of Travis County to provide eiscumbered treotmeist
services to youth served in the Juvenile Treatment Drug Court by utilizing the Reclainsing Futures model to guide and operate the coordination of the juvenile
justice aisd alcohol treatment systems.
CA/N CF
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From: Estela Perez Medina
To: Michael Williams; Sylvia Mendoza
Date: 9/20/2010 9:51 AM
Subject: Fwd: GMS Award 2010-DC-BX-0126

>>> <donot-ret yagj iscigj.oy> 9/17/2010 9:02 PM >>>
Congratulations. You have been awarded a grant by the Office of Justice Programs at the Department of Justice. Accepting
your award is a two step process.

The first step is to designate a Financial Point of Contact (FPOC) for your award. To designate a FPOC please follow these
steps:

1. Log into GMS.
2. Click the ‘Awards” link on the navigation bar on the left hand side.
3. Click the “View Award Instructions” link to the right of the award you want to accept.
4. A new page displays with this message near the top: “The FPOC designation must be submitted before the

Award Package can be accessed.” The page contains text boxes highlighted in light yellow to capture the FPOC registration
information.

a. If information for the FPOC of this award already exists in GMS, the first table entry will contain a box
with the text “Available Financial Points of Contact.” There is a box with a dropdown arrow to allow the selection of the
FPOC. Select the name and click the “Load POC” box. GMS will populate the data entry fields with information from the user
Profile. Click the button near the bottom of the page labeled “Submit.”

b. If the name of the FPOC is not one of the choices using the dropdown arrow, type the appropriate
information in each of the fields. Fields with an asterisk (*) are required. Click the button near the bottom of the page
labeled “Submit.” The FPOC will receive an email requesting them to complete the FPOC registration.

5. Click “Yes” on the confirmation page.
6. You are allowed to assign more than one FPOC to each award. You are able to change the FPOC under the

“Manage Users” link on the GMS home page.

NOTE: If you come to the Financial Point of Contact designation screen and the information in the fields are
already grayed out and no “Submit” button is available, then the Financial Point of Contact has already been chosen. You
will have to accept your award and await confirmation before you can change this designation. If, at that time, you need
instructions on how to proceed, you can review the “Creating a Financial Point of Contact instructions” or contact the GMS
Helpdesk for assistance.

The second step is to click on the “Award Document” link and download the award documents. If you choose to accept the
award and ALL the special conditions, please:

1. Print the Award Document and Special Conditions.
2. Have the Award Document signed by the Authorized Grantee Official (Note: In Box 18 of the Award Document,

the name and the title of the authorized grantee official are preprinted. The person named as the official in Box 18 should
sign the Award Document in Box 19 and enter the signature date in Box 19A).

3, Have the Authorized Grantee Official initial the bottom right corner of each page listing any Special Conditions
of the Award Document.

4. Return BOTH the Award Document and the Special Conditions pages to the Office of Justice Programs, Control
Desk by email to acceptance@usdoi.gov or by fax to (toll free) 1-866-388-3055 or (local) 202-354-4081. Select only ONE of
these submission options to avoid duplicate submissions.

If you choose not to accept the award, or if you do not agree with the terms/conditions of the award and would like to
discuss options, then please contact your OJP program manager, Gwen Williams at (202) 616-1611.

If the Authorized Grantee Official named on the Award Document is no longer authorized to accept this award on behalf of
your organization, do not alter the pre-printed name in box 18. Please go to the Grant Adjustment Notice (GAN) link and
request an adjustment to the name of the authorized official. This GAN must be approved before you can accept the award.
Once the GAN to change the name of the authorizing official has been approved, you should:

1. Print the approved GAN;
2. Print the original award document;
3. Have the new approving official sign the acceptance next to the former official’s name and initial the special
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conditions page(s);
4. Email or fax the signed acceptance, special conditions, and the approved GAN to the Control Desk as noted

above in #4;

If you have programmatic questions, contact Gwen Williams at (202) 616-1611. For financial questions, contact OCFO
Customer Service at 1-800-458-0786. For questions about retrieving or printing these documents, designating a Financial
Point of Contact, or creating a Grant Adjustment, please contact the GMS Help Desk at 1-888-549-9901 option #3 or email
them at oms.helgdesk@usdoi.gov.

Web link to GMS: httij://olprdcweb20l

Please follow these links to access important OJP instructions:

Creating a financial point of contact instructions: http://www.oipusdoLgov/funding/~jdfs!fsr user manuaLgdf

Post Award Instructions: httg://wwwoip. usdoj~gov/funding/pdfs/oost award instructions.pdf

OJP Financial Guide: htt~://www~oiiiusdoj ~gov/financialguide/

Please do not reply to this message. You can contact your program manager Gwen Williams at (202) 616-1611.
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Juvenile Drug Courts

ABSTRACT

The request for funds is intended to enhance the capacity of the Travis County Juvenile
Treatment Drug Court (JTDC) in order to serve substance abusing juvenile offenders through the
Juvenile Justice Integrated Network (JJIN) with the Reclaiming Futures Program mOdels. With
SAMHSA funds, services to JTDC participants are increased in the Department’s Day Treatment
Program and enhance it to effectively serve youth with co occurring disorders while increasing
capacity in community based programs.

The need is to increase the availability of treatment services, which has become critical
considering the cuts made by the Single State Agency for Substance Abuse, Department of State
Health Services. The cuts eliminated community based day treatment services and created
waiting lists for the only locally funded residential treatment program.

If funded, the JTDC projects serve 60 unduplicated participants annually in fiscal years 09, and
FY10, and increase the number ofparticipants by 5 annually in FY11, and FY12 with a total of
255 unduplicated participants for the lifetime of the project. The grant will allow an expansion
of JTDC by ensuring that those participating will have access to the treatment services needed
through the Travis County Juvenile Justice Integrated Network.

The concepts of the Juvenile Justice Integrated Network (JJIN) support blending services, and
also co locating services such as mental health and substance abuse treatment. As a result of the
experienced gained by integrating supervision and substance abuse treatment, it is determined
that the purpose of this application also includes an expansion to the Department’s Day
Treatment Program by adding a mental health professional to provide services in this
environment. Hiring a mental health professional allows the Day Treatment Program to increase
its capacity and the community based residential and outpatient treatment options.

c1çl)
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BUDGET INFORMA11ON - Non-Construction Programs
SECTION A - BUDGET SUMMARY

Grant Program Catalog of Federal Estimated Unobligated Funds NOW or Revised BudgetFunction or Domestic Assistance
Activity Number Federal Non-Federal Federal Non-Federal Total

(a) (b) (c) (d) (e) (f) (g)

~ Subatax~ce Sbuse ~.243 $ I i $ L I $ r 79t.37~00) $ I $ {~ 799,376OO~
~treatxnant

—
2. r~ ~ ~ r~ ~ r~

3. r~ ~ I ~ -~

I I •1

0MB Approval No. 4040-0006
Expiration Date 07/3012010

4.

5. Totals

Standard Form 424A (Rev. 7-97)
Prescribed by 0MB (Circular A -102) Page 1

Updated 10/22/2010, 11:50 a.m.



SECTION a - BUDGET CATEGORIES

Authorized for Local Reproduction

is 11$ Z~Z~
Standard Form 424A (~v. 7-97)

Presciibed by 0MB (C~rcuIarA -102) Page lA

Updated 10/22/2010, 11:50 a.m.



SECTION C - NON-FEDERAL RESOURCES

(a) Grant Program (b) Applicant (c) State (d) Other Sources (e)TOTALS

8. [substance ~buse Tceatiuent $ [ ~ $ ~f~j $ I 0.001 $ ~ ~

~ iF___

~ ~I____

E Jr
12. TOTAL (sum of lines 8-11) $ 799,376~0 $ $1 J $ ~

SECTION D - FORECASTED CASH NEEDS
Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarte:

13~ Federal sI 199,376.001 $ 3o,ooo.0~ $[~ 49,376.00j $[~ ea,ooo.oot $ 60.000.o0]

14. Non-Federal sI 1
15. TOTAL (sum of lines 13 and 14> $j 199,378.001 $ [ 30,000.001 sE~~ 49,376.001 ~ 60,000.0015 [~ ec,ooo2~j
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16. ISub3t5flC~ ~~b~5a Traa~ent $ 199,82~’~ $~ 199,820.001 $[ ‘199,766.Ooj $~ 199~7~0~j

~

18. ~ ~J E~1
-_

IL Z ~ [~~I L

20.TOTAL (sum of lines 16-19) 199,820.fO sr ~

:
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Travis County Juvenile Probation Department — Grants to Expand Substance Abuse Treatment Capacity for
Juvenile Drug Courts

BUDGET DETAIL WORKSHEET: OJJDP Drug Court FYO9-FY13

A. Personnel
Name/Position Computation Cost

2440.56 x 24 (pay periods) (100% devoted to grant)
Social Services Coordinator (Year 1) 58,573

2515,52 x 24 (pay periods) (100% devoted to grant)
Social Services Coordinator (Year 2) 60,373

2592.66 x 24 (pay periods) (100% devoted to grant)
Social Services Coordinator (Year 3) 62,224

1135.54 x 24 (pay periods) (100% devoted to grant)
Office Specialist (Year 1) 27,253

1171.74 x 24 (pay periods) (100% devoted to grant)
Office Specialist (Year 2) 28,122

1208.94 x 24 (pay periods) (100% devoted to grant)
Office Specialist (Year 3) 29,014

1247.18 x 24 (pay periods) (100% devoted to grant)
Office Specialist (Year 4) 29,932
The Social Services Coordinator will e JPO ivill develop treatmentplan encompassing the youth’s
mental health assessments. The Care Coordinator’s is to assist in developing a unique treatmentplan
for each youth in the program (working with community partners within the Justice Integrated
Network (JJIJV)) and to match individual needs of the youth to services available in the community..
The Office Specialist will assist in the program (Also any required new reporting required during the
grant); by tracking grantperformance measures as well as assist in day to day operations. A 3% cost
of living/performance-based increase has been calculatedfor year two through four. The county will
have to locate other local, state andfederal resources to payfor the coordinators’yearfour salaiy.

Total $295,491
B. Fringe Benefits
Name/Position Computation Cost
Social Services Coordinator 77,740 x 24.655% = 19,167 (Year 1) 19,167
Social Services Coordinator 79,894 x 24.434% = 19,521 (Year 2) ‘19,521
Social Services Coordinator 82,865 x 24.909% = 20,641 (Year 3) 20,641
Office Specialist 39,936 x 3 1.758% = 12,683 (Year 1) 12,683
Office Specialist 40,965 x 3 1.353% = 12,844 (Year 2) 12,844
Office Specialist 42,779 x 32.175% = 13,764 (Year 3) 13,764
Office Specialist 43,867 x 3 1.765 = 13,935 (Year 4) 13,935

A 10% increase for hospitalization in year three
to meet with County standards.

Total $112~555

Total Personnel and Fringe Benefits $408,046
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OJJDP Drug Court FY09-FY13 (continued)
E. Supplies
Supply Items Computation Cost

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 1) passes, etc.) 275

~ (Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 2) passes, etc.) 275

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 3) passes, etc.) 275

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 4) passes, etc.) 275
Bus Passes (Year 1) Approximately 333 passes @ $1.50 for 12 months 375
Bus Passes (Year 2) Approximately 333 passes @ $1.50 for 12 months 375
Bus Passes (Year 3) Approximately 333 passes @ $1.50 for 12 months 375
Bus Passes (Year 4) Approximately 333 passes @ $1.50 for 12 months 375
Incentives (Year 1) Approximately $20 per youth served x 75 youth. 1,500
Incentives (Year 2) Approximately $20 per youth served x 75 youth. 1,500
In~entives (Year 3) Approximately $20 per youth served x 75 youth. 1,500
Incentives (Year 4) Approximately $20 per youth served x 75 youth. 1,500

Office supplies will be usedfor the daily operations of the program. County established budgetfor
employee supplies. This will include notebooks,folders, paper, toner, etc. Bus Passes are to assist
Juveniles in transportation to various treatment sessions, Drug Court appearances, etc. Incentivesfor
to encourage attendance and maintain treatment goals. This will include gjfl cardsfrom Target,
McDonalds, HEB. Regal Cinema’s (movie passes).

Total $8,600

I. Indirect Costs
Description Computation Cost
Indirect Cost (Year 1) $265,199 x 2% indirect cost rate 2,397
Indirect Cost (Year 2) $261,722 x 2% indirect cost rate 2,460
Indirect Cost (Year 3) $261,722 x 2% indirect cost rate 2,556
Indirect Cost (Year 4) $261,722 x 2% indirect cost rate 920

The indirect cost covers administrative expenses related to program management. Travis County
Juvenile Probation’s actual indirect costs are 22.87 percentfor grants.

V Total $8,333
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OJJDP Drui~ Court FYO9-FY13 (continued~

Budget Summary

Budget Category Amount

A. Personnel $295,491

B. Fringe Benefits $112,555

C. Travel $0

D. Equipment $0

E. Supplies $8,600

F. Construction $0

G. Consultants/Contracts

H. Other

Total Direct Costs $416,646

I. Indirect Costs $8,333

TOTAL PROJECT COSTS $424,979

Federal Request $424,979

Non-Federal Amount $141,667
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PROJECT NARRATIVE AND SUPPORTIVE DOCUMENTATION

SECTION A- STATEMENT OF NEED

Travis County Juvenile Probation Department (TCJPD) is charged with processing and
adjudicating all youth, ages 10 to 17, which violate the law. Therefore the geographic area is
Travis County, Texas. Like other juvenile probation departments around the country, Travis
County recognizes the complexity and challenges of dealing with substance-abusing youth and
their dysfunctional families. Conventional treatment options are ineffective, as they leave
associated problems unmet and open to becoming escalating patterns of criminal behavior.
Because age and probation requirements are critical factors in serving youth, the Travis County
Juvenile Probation Department has had to institute a program that would achieve the desired
impact in a relatively short period of time.

In response to the increasing number of youth engaging in substance abuse, Travis County
Juvenile Probation Department developed and operates a Juvenile Justice Integrated Network.
Youth referred to the Travis County Juvenile Probation Department are screened and assessed in
the Juvenile Assessment Center (JAC). Of the 8,681 total referrals to TCJPD during the 2001
calendar year, nearly 4,200 were physical referrals. Seventy-one percent of these referrals use
alcohol; sixty-nine percent use drugs and forty percent are chemically dependent. As a result, in
May 2001 began implementation of the Juvenile Treatment Drug Court (JTDC) to enhance
outcome in working with substance-abusing youth that have complicated issues and possible
multigenerational family problems.

The target population is youth between the ages of 13.6 to 17 years and unique in that the youth
linked to the JTDC will have been adjudicated and often eligible for long-term institutional
placement at the Texas Youth Commission, The JTDC chooses a target population that is
recidivist as related to their drug use. The average number of referrals or arrests of the drug
court population since its inception is 8. As a result the Travis County JTDC serves a “Deep
End” population. The target population is justified through a series of determinants beginning
with the repeat offenders that comprise 16% of the Department’s juvenile justice population.
These youth appear to cycle through the justice system over and over creating a major drain on
the court system, justice system and the community at large as it relates to there repetitive pattern
of drug use and criminal behavior. The ability to demonstrate success with this population is
contingent upon the services and activities of the Juvenile Justice Integrated Network. The cadre
of services and activities enhance the outcome by blending services and coordinating activities to
include supervisio~n by probation officers and the team functions of the JTDC.

Demographic information of the target population of potential JTDC participants includes

ETHNICITY PERCENTAGE
Hispanic 57%
African American 24%
Caucasian 18%
Other 1%

\6~
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GENDER
Female 28%
Male 72%

In support of the justification of this target group, Travis County Juvenile Probation
Department statistics reveal that in FY 07, 45 % of the 3,114 youth taken into custody needed
substance abuse treatment. Of those youth, 46% needed a mental health assessment. In FY 07,
the JTDC served 81 youth resulting in a 52% successful discharge rate. Since the JTDC is able to
have an impact on substance abusing youth and their families,then the need to increase the
number of drug court participants grew.

In FY 08, the Juvenile Assessment Center indicated that fewer youth were referred (2993) but
that substance abuse and mental health figures remained the same. The Department indicated
that the JTDC needed to continue its expansion efforts and increased to serve 81 youth. Along
with the growth came a population that increasingly assessed to have co occurring disorders.
The Day Treatment Program at the Travis County Juvenile Probation Department, that serves
many of the Drug Court participants, indicates that 80% of its population had co occurring
disorders.

The 80th legislature in 2007 introduced many major changes to Texas Youth Commission (TYC)
operations by implementing SB 103 the Texas Youth Commission Reform that was effective
June 8, 2007. The reform made a significant impact on the community because it eliminated the
disposition option of TYC commitment for youth adjudicated for misdemeanor offenses and for
youth who violate probation which he/she is on probation is a misdemeanor. Travis County
Juvenile Probation Department is currently looking at as many alternatives as possible to offer
this population community based services to include JTDC to address their co-occurring
disorders. There will be an increase in the number of youth who will need substance abuse
services in the community or in residential treatment.

However also in FY 04, the Department of State Health Services made dramatic cuts in
substance abuse residential treatment services and completely eliminated funding Day Treatment
Programs. The only remaining Day Treatment Program was located at the Travis County
Juvenile Probation Department. The unusual cuts were protested across the State and County.
The successes experienced in these services and the reduction of time in residential settings
proved most valuable to Travis County. Considering the ‘step downs’ from residential into day
treatment programs along with the potent activities of the JTDC within the Juvenile Justice
Integrated Network, a strong program design was implemented.

The cuts made by the Department of State Health Services also minimized the JTDC’s ability to
place youth in residential treatment settings, which impacts this JTDC adversely because of the
“Deep-End” population it serves. There are many instances when the drug use of participants
could not be controlled in an outpatient environment-requiring placement in an appropriate
residential environment. In FY 08, a total of 43 drug court participants needed to be placed in a
residential setting. The names were placed on a waiting list as they were detained until space
became available. Consistently, the aforementioned factors helped the Department to determine
that the identified target population is the most appropriate group to serve under the SAMHSA

10
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flmding. If funded, the JTDC in FY 09 projects to provide services to 50 (unduplicated)
participants in Day treatment, intensive outpatient or residential treatment.

The purpose of this application is to enhance the capacity of the Travis County Juvenile
TrOatment Drug Court in order to serve substance abusing juvenile offenders through the
Juvenile Justice Integrated Network (JJIN) with the Reclaiming Futures Program models.
The funds are to be used to address the cuts in drug and alcohol treatment services. The goal is
to increase the number of youth served in the Juvenile Treatment Drug COurt, This is
accomplished by increasing the capacity of the Department’s Day Treatment Program to
effectively serve youth with co OccUrring disorders by adding one mental health professionals to
its staff and to increase the community based residential and outpatient treatment options.

SECTION B- PROPOSED EVIDENCE-BASED SERVICE/PRACTICE

The purpose of this application is to enhance, increase and improve the services provided to
youth in the Travis County Juvenile Treatment Drug Court (JTDC) through the Day Treatment
and community based residential and outpatient service providers by utilizing the Reclaiming the
Futures program model. Many youth participating in the JTDC are determined to have many co
occurring issues that require direct counseling services. The concepts of the Juvenile Justice
Integrated Network not only support blending services, but also co locating services such as
mental health and substance abuse treatment. As a result of the experienced gained by
integrating supervision and substance abuse treatment, it is determined that the purpose of this
application also includes increasing the number of youth served in the Juvenile Treatment Drug
Court. This is accomplished by increasing the capacity of the Department’s Day Treatment
Program to effectively serve youth with co occurring disorders by adding one mental health
professionals to its staff and to increase the community based residential and outpatient treatment
options.

The purpose of this application is consistent with the expectations of this grant. This
program application is intended to address gaps in the substance abuse and mental health
services provided in conjunction with JTDC and improve access to these services. The need is to
increase the availability of treatment services, which has become critical considering the cuts
made by the Single State Agency for Substance Abuse, Department of State Health Services.
The cuts eliminated community based day treatment services and created waiting lists for the
only locally funded residential treatment program. Considering that the Travis County Juvenile
Probation Department operates its own day treatment program the need to expand services has
grown and with that growth it is necessary to fill a gap in service by adding mental health
services to its treatment regime. The goals of increased access to outpatient and residential
treatment and enhanced day treatment services are believed to be consistent with the
exceptions as noted in the application.

In 2007, 2,900 youth that were assessed, the Departmental data reveals that 59% needed
intenalve supervision substance abuse treatment and of that figure, 49% needed mental health
seryices. The current JTDC population is a composite of youth with substance abuse and mental
health problems. Specialized progranm’iing has demonstrated to have a positive impact on the
youth and families that participate in the program as 52% discharged successfuily from the

\~62
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program. Of the 52% of the youth that were unsuccessful, none were committed to the Texas
Youth Commission. Of the youth that discharged successfully from the program, 100% did not
re offend or were not committed to the Texas Youth Commission within one year of discharge
from the program.

It is anticipated that the noted additions will enhance successful program completions and
improve efficiency by blending mental health and substance abuse services in a single treatment
environment. Also, with juvenile probation officers co located in the same environment then the
coercive potency of the juvenile probation supervision will enhance compliance and retention.

Goal 1: Increase the ability to provide encumbered treatment services to youth served in
the Juvenile Treatment Drug Court by utilizing the Reclaiming Futures model to guide and
operate the coordination of the juvenile justice and alcohol treatment systems.
Objective 1: Enhance the contracts of community based intensive outpatient treatment service
providers.
GOAL 2: Enhance the Department’s Day Treatment Program to effectively serve youth
with co occurring disorders.
Objective 1: Hire one Mental Health Treatment Coordinator.
Objective 2: Increase access to community based mental health services.
Objective 3: Initiate training on A.CRA/ACC and or /MET!CBT-5.
Objective 4: Implement the A-CRA/ACC and or /MET/CBT-5 model.
GOAL 3: Administer the GAIN assessment tool.
Objective 1: Continue the utilization of the GAIN with JTDC participants.

Evidence based services is a part of the state of the art Juvenile Justice Integrated Network. The
Network is designed and operated to enhance substance abuse treatment access and service
delivery to the juvenile justice population. The Network began operation in 1995 through a
demonstration grant awarded by the SAMHSA, Center for Substance Abuse Treatment. It is
designed to enhance substance abuse treatment access and service delivery to offenders by
focusing on systems integration, linkage and information sharing between community based
service providers, social service agencies and the juvenile justice system. After a strong and
positive evaluation by the University of Texas, School of Social Work, it was determined that the
Network is cost effective, it reduces time between justice processes and linkage to service as well
as improved juvenile justice outcomes. The Robert Wood Johnson Foundation continues
integrated network development through its Rcclaiming Futures Programs. Further, evidence
based programming is represented by the Juvenile Drug Treatment Court, and the Juvenile
Assessment Center (JAC).

The Network provides on going training in state of the art concepts and then requires practice of
these concepts. Currently the Network practices Strength-Based concepts. The Department’s
Day Treatment Program and outpatient treatment program utilize and propose to employ
concepts identified in the Cannabis Youth Treatment Series to include A-CRAJACC and or
MET/CBT-5, Substance Abuse Clinical Issues in Intensive Outpatient Treatment, Tip 4,
Substance Abuse Treatment for Persons with Co-occurring Disorders, TIP 42; Volume 5 and the
Motivational Enhancement Therapy and Cognitive Behavioral Therapy for Adolescent Cannabis
Users, Volume 1, Enhancing Motivation for Change is Substance Abuse Treatment (TIP 35 ), the
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Multidimensional Family Therapy for Adolescent Cannabis Users, Cannabis Youth Treatment
Series, Volume 5 and the Motivational Enhancement Therapy and Cognitive Behavioral Therapy
for Adolescent Cannabis Users, Volume 1, Integrating Substance Abuse Treatment and
Vocational Services Tip 38; Substance Abuse Treatment and Family Therapy, TIP 39; Substance
Abuse Clinical Issues in Intensive Outpatient Treatment, Tip 47; Counselor’s Manual for
Relapse Prevention with Chemically Dependent Criminal Offenders, TAP 19
The Day Treatment Program will also use, concepts identified in the Assessment and Treatment
of Patients with Coexisting Mental Illness and Alcohol and Other Drug Abuse (TIP 9).

Justification of the Proposed Practice is supported by data that reflects that 80% of the Day
Treatment population has co-existing disorders. Also, 90% of the youth in the JTDC uses
marijuana regularly reflecting that it is increasingly important to develop program services to
address the needs of these youth. The JTDC requires family participation therefore family
therapy is often identified as a need. These services will need some modification because they
are integrated into the Day Treatment Program that also has a school component. Chemical
Dependency Counselors are in the classrooms with teachers and often-coordinate services and
activities to enhance the processes of blending services and maximizing the time a youth spends
daily in the Day Treatment Program. The ACRAIACC and or MET/CBT-5 will be woven into
the programmatic of the Day Treatment Program.

In the Juvenile Justice Integrated Network, an independent case management service can be
linked to serve the family with unconditional positive regard and make consistent efforts to
engage the family into the recovery program of the Network participant. A case manager is
assigned to help the youth and family navigate, through the necessary system of services. The
case manager’s client centered and family focused motto, is designed to assist the entire family
with accessing necessary services as the offender is moved into the system of services providers.
The case management services, provided by Youth Advocacy Program (YAP) for the Network
includes varieties of activities which includes but are not limited to: linkage to collateral
activities for all family members; and advocacy to service agencies on behalf of the youth and
family.

Issues of diversity represent an on-going commitment of the Travis County Juvenile Probation
Department. The Department provides monthly training in an effort to increase the information,
knowledge, and skills of its workforce. Network partners are offered opportunities to participate
in the training and are scheduled training at their site to ensure maximum benefit of learning to
manage the strengths of diversity. The training activities respond to how the JTDC effectively
responds to differences such as age, race, ethnicity, gender, sexual orientation, language,
customs, literacy, disability and ethnic characteristics.

A snapshot of the on-going training provided for the Department and Network partners includes:

-Age appropriate material must consider stages of adolescent development as well as
language and regular checking in to assess if participants understand.
-Gender specific groups and learning opportunities are clearly established in treatment
program development. Material must not simply be transferred from one gender to the
other but adapted specifically for that gender.
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-Since. genetic research proves that Race is a social construct, which has no biological
support, then training focuses on learning more about cultural distinct ethnic groups. As
staff learn how to manage diversity they are also provided information on distinct cultural
and ethnic groups that is intended to improve their skills in managing issues of diversity.
-Culture can be tangible and intangible products of groups of people with a person being
a part of many cultural groups. Learning to be sensitive to culture and learning how to
address gaps in understanding without being offensive is a critical factor in developing
cultural competence.
-Language barriers are clear and can be addressed however it is important to ensure that
certified professionals are used as interpreters. Material used should be flexible and
translated in languages that are most familiar to the target group.
-Sexual orientation in juveniles should be addressed and accepted as a reality in today’s
society. Reactions that lead to conflict can be avoided and skills can be developed to
help avoid mistakes and address mistakes that are made.
-Disability has become a major portion in the fabric of society. Understanding laws and
developing sensitivity is critical when working with America’s largest minority group.
Travis County Juvenile Probation Department meets the American Disabilities Act
(ADA) requirements.
-Literacy is partof the rationale for utilizing schoolteachers with Special Education
certifications for working with youth with issues of literacy. The teachers utilize the
Nova Net system (computer guided), which allows each participant to learn at their own
pace and level.

Many youth in the JTDC Program, displays a complex array of issues that affect their
involvement and successful participation in the JTDC program. Professionals and community-
based stakeholders must become knowledgeable about their characteristics and culture to include
the always-changing culture of youth. When addressing the multitude of issues found in
diversity, staff must be sensitive and informed enough to know when and how to react to cultural
nuances that may be strange or different than their own.

Those that participate regularly in the training activities will reflect in their work. Participants
will show movement in that they realize personal and organizational weaknesses in cultural
competence and demonstrate attempts to improve. They will show that they accept and respect
differences and the knowledge base constantly expands which is critical when working in diverse
settings. In order to ensure the fidelity of the practices models the Substance Abuse Services
Division will utilize a Fidelity Toolkit from the Evaluation Technical Assistance Center. The
Toolkit is to be used to maintain fidelity of the aforementioned practices as it relates to age,
gehder, sexual orientation, language, customs, literacy, disability and ethnic characteristics.

A simple Logic Model is provided demonstrate how the integrated Juvenile Drug Courts:
Strategies in Practice and Reclaiming Futures models and the required evidence based treatment
practices will meet our goals and objectives.
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SECTION C: PROPOSED IMPLEMENTATION APPROACH

The Travis County Juvenile Probation Department began operating a Juvenile Justice Integrated
Network (JJIN) in 1995, under a grant from the Center for Substance Abuse Treatment and
continues to operate. In 2007, Substance Abuse Mental Health Services Administration
(SAMSHA~ awarded Travis County Juvenile Probation Department ~TCJPD) the 2007 Science
and Service Award for outstanding effort in the implementation of one or more evidenced- based
interventions through the Juvenile Justice Integrated Network. Travis County Juvenile Probation
Department continues to build and enhance the integrated system of services designed to allow
rapid access to substance abuse prevention/education, family services, mental health services,
and substance abuse treatment. This site will be able to implement the Reclaiming Futures
model and required evidence based substance abuse treatment services into the Juvenile
Drug court program because it is already part of the program design.

Collaborative Planning
Travis County Juvenile Drug Court Treatment Court (JTDC) engages stakeholders iii
creating an interdisciplinary, coordinated, and systemic approach to working with youth
and their families. The Juvenile Drug Treatment Court Judge facilitates the JTDC team
employing Robert’s Rules of Order. Currently policy meetings axe held on an as needed basis
when necessary, the team utilizes these meeting to address any issues about quality assurance
and/or barriers to effective programming; revise or fine tune any policies or procedures to
support the goals and mission of the court from any team member.

The JDTC Coordinator provides regular information briefs and national data regarding drug
courts to help ensure that members are kept current and able to effectively participate in
discussions. Potential providers also use the meetings for presentations. Because of the Network
of services, many vendors express an interest to participate and offer services to the youth and d
families. Many of these vendors will come with an existing revenue stream or is eligible for 3r
paity reimbursements. Funding decisions are not a part of the scope of work for the team as
vendors may be required to participate in the Travis County Government Procurement process.

The team is comprised of:
The Juvenile Drug Treatment Court Judge. The Judge is considered the JTDC Team Leader,
who is responsible for facilitating weekly reviews, supervise and reinforce treatment
requirements and rules of probation. The Judge uses the Court as a therapeutic tool to support
the improved and successful behavior of the juvenile offender. The Judge uses both sanctions
and incentives to encourage compliance and successful completion of the JTDC Program. The
Judge’s role includes being the taskmaster, the head cheerleader, mentor and even special
confidante. The Judge rewards successes during interaction with the youth and family and
immediately employs sanctions for non-compliance. The Judge serves as mediator between the
defense attorney and prosecutor to ensure that a team-effort is at the root of all decisions. Prior
to status reviews, the Judge reviews treatment and probation data as generated in a report from
an Access database by the JTDC Coordinator or designee.
The District Attorney (DA) Prosecuting Attorney. The DA serves as a member of the JTDC
team and works cooperatively to assess cases that appear appropriate for the JTDC. The
responsibility of the DA is to protect the public’s safety by ensuring that each candidate is
appropriate for the program and complies with all the JTDC requirements. The DA will file
petitions for program expulsions when deemed necessary, while taking a non-adversarial
approach to serving as a JTDC team member. The DA will participate in weekly hearings and
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will review treatment and probation data as generated in Access, The DA is a member of the
acreening team,
Juvenile Public Defender (JPD) or Defense Attorney. The responsibility of the JPD is to
protect the participant’s due process rights while encouraging full participation. The JPD serves
the client by getting them to recognize the best outcome for an improved life not simply the best
legal result. As a JTDC team member, the JPD uses a non-adversarial approach in order to help
the client to remain compliant. The JPD regularly participates in weekly reviews; explains
requirements to the youth and family. The JPD monitors sanctions imposed by the JTDC.
When a youth is successful, the JPD represents the youth at the final Court appearance. The
JPD review treatment and probation data as generated in Access. JPD is a member of the
screening team.
Juvenile Drug Treatment Court Coordinator. The Juvenile Drug Treatment Court
Coordinator is responsible to coordinating all JTDC activity. Works directly with the Judge to
ensure that dockets are prepared, and that all data for review has been entered into the Access
database and that notifications of weekly reviews are provided to all appropriate staff. The
Coordinator ensures that all data relevant to weekly reviews has been accurately recorded. The
Coordinator has quality assurance responsibilities while ensuring that all forms are appropriately
completed.
Treatment Representatives. The treatment representative is the liaison between substance
abuse treatment and juvenile probation. The treatment providers are responsible for generating
weekly treatment reports for the team and responding to the JTDC team as the substance abuse
treatment professional.
Evaluator. The Evaluator serves as the project manager and will coordinate operations of the
evaluation. The Evaluator continually assesses progress on goals and objectives; identify needed
changes in program policies and determining the degree to which a program is meeting its
objectives, the problems it is encountering and the side effects it is creating. The evaluator offers
self-adjusting information designed to enhance the operation of the JTDC.
School Representative. The school representative serves as a liaison for the JTDC and the
school district. The representative works to help the JTDC overcome barriers and move to elicit
cooperation throughout the school district. The representative continues to renew data exchange
and provide opportunities to link the school with link with the JTDC.
Community. Representatives. The JTDC Coordinator will provide a group of community
representatives designed to help guide the team on matters that have direct linkage to culture and
cotumunity-based services. These Representatives include members of the faith community,
community based social service agencies, representation from the business community that can
offer employment opportunities, also community and lo~aI government sponsored recreational
and alternative service providers. The objective is to keep a viable group of participants who can
bring in fresh and innovative recommendations to the JTDC. Examples include: Phoenix House
Council, Austin Travis County Mental Health and Mental Retardation, Helping Hands Ministry,
Substance Abuse Planning Partnership, Neighborhood Housing Services of Austin and Eastside
Story.
The Lead Agency. The Travis County Juvenile Probation Department serves as the Lead
Agency. Beginning in 1995, with the development of the Juvenile Jntegrated Network project
funded by the Center for Substance Abuse Treatment, the Department has demonstrated a
remarkable ability to marshal forces in order to “Coordinate, Collaborate and Cooperate. Once
philosophy, process and product are consistent, the Department develops Memorandums of
Understanding (MOU). The MOU then becomes the cornerstone for each independent agency
that strengthens the ability to produce positive results and ends confusion and disagreements.
This is the basis for ensuring that stakeholders will meet the commitments made when becoming
a part of the interagency collaborations which form the juvenile justice integrated network.
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The Department’s Board is composed of 18 District Judges that can provide considerable
influence in the community and within Travis County Government that enhances the
Department’s role as the Lead Agency. The Juvenile Board understands the complexity of
cause, circumstance and individual needs inherent in the problems ofjuvenile crime and
substance abuse. Therefore, it recognizes that proper and effective application ofjustice
involves more than retribution and intervention. The Board is committed to balancing
community protection with the needs of adolescents caught in a cycle of drugs and crime. The
Board continues to seek effective methods of service delivery and is further committed to
leveraging its services and resources for adolescent (and family) rehabilitation.

Teamwork
Travis County Juvenile Treatment Drug Court (JTDC) has developed and continues to
maintain interdisciplinary, non adversarial work team. A key feature of the JTDC is the
non-adversarial relationship between the defense attorney and the prosecutor. This non
traditional approach allows for the emergence of a team concept focused on the best possible
outcome for the youth and family. Additional strengths of the JTDC include the aforementioned
integrated concepts of treatment, supervision, sanctions and incentives in judicially supervised
drug treatment court. Further, the required participation of the family in the drug treatment court
provides an opportunity to bolster the team concepts. The family is a part of the “team” and
work in harmony to ensure successful discharge from the drug treatment court program.

Because of the integration concept there will need to be a convergence of disciplines, failure to
do so, results in obstacles and barriers for the operation of a successful JTDC. Each member of
the JTDC represents a discipline with its own philosophy for addressing the substance abusing
offender and family that camiot be ignored. Fortunately, the goals of the disciplines are very
similar however; the methods to accomplish the goals may vary. The effective operation of the
integrated model requires substantial negotiations and agreement, then effective training and
team building. The JTDC have established guidelines and procedures that are agreed upon by all
members and are documented in a Memorandum of Understanding resulting in a policy
procedure manual. These guidelines and procedures enhance continuity and allows for the
implementation of a team concept, which will prevent putting lawyer against lawyer, treatment
against supervision with the child and family spiraling through the juvenile justice system and
perhaps institutionalization. This integrated model of the JTDC will take advantage of the best
practices to include the utilization of the Juvenile Justice Integrated Network (JJIN).

Target Population and Eligibility Criteria
The (JTDC) has identified a target population and eligibility criteria that is aligned with
the program’s goals and objectives. The Travis County Juvenile Drug Treatment Court
(JTDC) is an integrated program that targets juvenile offenders with non-violent drug or drug-
related offenses, although some assault cases, such as fighting at school, will be accepted. The
JTDC typically works with post-adjudicated youth who are 13.6 to 17 years old that have not
been adjudicated for a felony violent offense; assessed to need drug treatment services and have
a minimum of six to twelve months of probation. These youth are identified as “deep-end” youth
because of the recurring patterns of drug use and poor compliance to rules of probation, all while
spiraling deeper into the justice continuum and are determined to be in need of strict JTDC
supervision. Reasons for exclusion from the program include conviction of a felony sex crime,
severe mental or emotional problems, major gang affiliation and lack of motivation for
behavioral change.
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Judicial Involvement and Supervision
The JTDC has frequent judicial Involvement and supervIsion. The JTDC team meets
weekly to staff drug court juvenile probation officer caseloads. Each officer presents his or her
caseload each week. This allows the JTDC team an opportunity to review case information
regularly and allows the JTDC team staffing to move quickly and efficiently. The JTDC
convenes immediately following these meetings. The youth and the family are expected to
appear regularly before the Juvenile Treatment Judge. The frequency of appearances is based on
the Phase and Level of Supervision, a participant has earned or if the Judge finds it necessary to
require additional appearances. Appearances begin weekly until the participant has earned the
privileges to have them reduced. Hearings are held with the entire JTDC Team and appropriate
service provider(s). Drug Court is convened in the evenings in order to allow for maximum
parental participation.

Monitoring and Evaluation
The Travis County Juvenile Probation Department’s Research Unit oversees the collection,
management, analysis, interpretation of statistical information for evaluation purposes for
the JTDC. Process evaluations are conducted on an ongoing basis that documents both the
history of the program’s development and progress on implementation of the program. The
outcome evaluation is determined by completion of treatment or the drug court program,
reduction in positive urine drug screens, reduction in recidivism, increase in school participation
and other factors that contribute to the programs success. Data comes from various agency
databases and from semi-structured interviews with team members and key court personnel. The
evaluation results, including suggestions for improvement indicated by the data, will be shared
with the JTDC team to highlight areas of challenge and success. This enables team members to
continually assess progress on goals and objectives, identify needed changes in program policies
and procedures, and address problematic areas and continue/strengthen program components that
are working well.

Community Partnerships
The JTDC has built partnerships with community organizations to expand the range of
opportunities available to youth and their families. The Juvenile Justice Integrated Network
(JJfN) has already established a wide variety of relationships in the community. Efforts to
increase community links is an on-going activity for the Network which enhances the service
provision by leveraging existing services to expand or enhance services. Additional links
include but is not limited to: YWCA of Greater Austin provides screening and assessment
services while offering specialized services for adolescent females and intervention services for
both male and female adolescents; Helping Hands Ministry, which provides access to food,
clothing and temporary shelter in a nurturing environment; Substance Abuse Planning
Partnership is a collaborative effort of substance abuse treatment providers designed to meet the
needs of the citizens of Travis County; Neighborhood Housing Services of Austin provides
opportunities for affordable housing and down payment assistance and Eastside Story is a
neighborhood youth service organization providing vocational training, tutorial services,
computer training and alternative activities to youth.

Comprehensive Treatment Planning
The JTDC tailor interventions to the complex and varied needs of youth and their families.
Services to youth in the JTDC are provided through the Juvenile Justice Integrated Network, a
coordinated continuum of care. The Network is an integration of multiple providers that are able
to meet many service needs of the youth and family. The programs offer a full continuum of on-
site services, family services, education and counseling for adolescents needing outpatient and
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day or residential treatment. By integrating the treatment levels of each independent treatment
program, the Network provides the JTDC a seamless step up/down operation, which ultimately
improves the effectiveness and efficiency of treatment.

A key to achieving success is flexibility and responsiveness to the needs of each individual,
understanding that “one size does not fit all”, in a treatment regimen. Depending upon the
recommendations of the clinicians, each youth and family will have their own goals and plans for
treatment. Individualized service plans are developed to help address the myriad of needs
presented by the youth and family. Employing strength based concepts, the Network members
will seek to utilize family strengths to build competency even though many family units present
multiple issues. Comprehensive screening and assessment initiated are completed at TCJPD.
Treatment matching occurs through a staffing that is convened weekly with a casework manager.
These processes allow treatment and supervision professionals to discuss the findings in the

Developmentally Appropriate Services
The JTDC tailor treatment to the developmental needs of adolescents. JTDC recognizes that
youth have different rates of emotional, cognitive and social development needs, Clinicians,
mental health professionals, managers and Juvenile Probation Officers staff and review a variety
of assessments to include mental health and substance abuse assessments, social history, school
records and discharge summaries from treatment providers to determine the youth’s emotional,
cognitive and social development needs in order to make appropriate recommendations for
services for each youth.

The goal of each provider in the JJIN includes services to prepare youth to meet the challenges
of life upon release, in a productive and healthy way without returning to alcohol and/or other
drug (AOD) use or criminal behavior. In order to achieve this goal, services will focus on the
following important developmental areas: Emotional Growth to promote self-awareness,
coping skills and self-esteem. Cognitive Restructuring to allow problem-solving, creative
thinking and development of a meaningful personal value system. Social Development to
acquire the ability to appropriately read and respond to social cues, eliminate violent behavior
and live within structured environments.

Each treatment program agrees to a drug-free facility and empowers clients to improve their lives
and health by helping them maximize their levels of psychological, social, vocational and
intellectual functioning. They encourage each client to work toward and reach realistic personal
goals. To reach these goals, the providers emphasizes acceptance of responsibility both for ones
self and for the good of their peers in treatment.

Gender Appropriate Services
The Substance Abuse Treatment Providers of the Network provide treatment services for
adolescents referred from JTDC. Each treatment provider emphasizes in its programming
aspects to ensure that they are gender and age-specific. Recognizing that the changing world of
an adolescent requires flexibility, treatment components and group activities are designed to
address the need for gender and age-specificity.

Cultural Competency
The Travis County Juvenile Probation Department provides monthly training in an effort to
increase the information, knowledge, and skills of its workforce. Network partners are offered
opportunities to participate in the training and are scheduled training at their site to ensure
maximum benefit of learning to manage the strengths of diversity. The training activities
responds to how the JTDC effectively responds to differences such as age, gender,. sexual
orientation, language, customs, literacy, disability and ethnic characteristics.
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Many youth in the JTDC Program displays a complex array of issues that affect their
involvement and successful participation in the drug court program. Professionals and
community-based stakeholders must become knowledgeable about their characteristics and
culture to include the always-changing culture of youth. When addressing the multiple issues of
diversity, staff must be sensitive and informed enough to know when and how to react to cultural
nuances that may be strange or different than there own. Those that participate regularly in the
training activities will reflect in their work. Participants will show movement in that they realize
personal and organizational weaknesses in cultural competence and demonstrate attempts to
improve. They will show that they accept and respect differences and the knowledge base
constantly expands which is critical when working in diverse settings.
Focus on Strengths
JTDC maintains a focus on the strengths of youth and their families during program
planning and in every interaction between the court and those it serves. JTDC is a child
centered, family focused court that employs strength based concepts throughout the eligibility
screening and assessment process; interviewing the youth in order to find out the youth’s
successes and accomplishments. In weekly court reviews, the team listens attentively to the
youth and family, acknowledge their challenges and praise their accomplishments and abilities.

Family engagement
The JTDC recognizes and engages the family as a valued partner in all components of the
program. The Network has developed a comprehensive system of services for the substance
abusing juvenile offenders and family members willing to engage themselves in the activities.
Included in these services are various levels of substance abuse treatment, mental health, family
services and independent case management. The Network has provided an opportunity to
analyz~ youth4hat enter the Travis County Juvenile Pro•bation~Depattment-and identi~-their
needs through the Juvenile Assessment Center (JAC).

Family involvement is critical to the positive outcome for youth. The critical assessment of the
home environment must constitute a culturalogical assessment that enhances the JDTC to
incorporate the skills, strengths and resiliency of the family and environment. The family
inclusion model for the JTDC is part of the strategy employed to motivate youth. Often, the
juvenile offender and family feel that they are in an adversarial relation with the juvenile justice
system; however, the JTDC accepts the challenge that all stakeholders are part of a team. There
should be no “us versus them” attitude. In order to take on this concept effectively, the JTDC
must be able to provide a continuum of family based treatment and ancillary services. The JTDC
takes advantage of the strengths of the family and family values to enhance outcome with respect
to treatment and supervision.

Educational Linkages
Travis County Juvenile Treatment Court coordinates with the school system to ensure that
each participant enrolls in and attends an educational program that is appropriate for his
or her needs. Educational services are provided by the Austin Independent School District
(AISD) and also participate in the JTDC by helping to integrate educational services into the
substance abuse treatment programs and by utilizing its resources to enhance the development of
continuity in the area of education. Residential and day treatment programs host the education
and vocational programs on-site. Each youth will be screened upon entry to develop an
Individual Education Plan with assistance from former teachers and counselors. When a
participant completes residential or day treatment, the AISD liaison coordinates with the school
district to ensure that each participant enrolls and attends an educational program that is
appropriate for his or her needs.
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Drug Testing
The design of drug testing for the JTDC is frequent, random and observed. The JTDC
participants undergo frequent, random, observed and regular drug testing by the treatment
providers and the probation officers. Tests are conducted weekly until a clean specimen is
provided which represents the benchmark for the offender, The frequency of testing changes as a
result of progress or lack of progress. Drug testing will be administered anytime the juvenile is
detained or after adjudication; testing also occurs during weekly probation office visits,
randomly after advancement to the second phase of treatment and according to judicial orders.
Treatment providers will test at their own discretion.
The process for testing includes instructing the youth to wash hand before specimen collection;
and ensuring that same sex staff will observe the juvenile by entering the restroom stall or by
standing next to the urinal during collection. The JTDC has procedures in place if a youth
challenges a test result.

Goal Oriented Incentives and Sanctions
The positive reinforcement valued by participants is embodied in the advancements made in the
treatment model. In addition, the valued words of encouragement from the Judge and the
recognition and accolades from the peer group and probation officer further demonstrate
incentives. Other incentives used by the JTDC include but is not limited to early release from
probation, reduced appearances for status hearings and consistent recognition ofprogress.
Incentives: Incentives include advancement in levels of supervision and phases of treatment,
certificates, passes to recreational activities, gift cards, recognition from Judge, reductions in
drug testing frequency, “stepping-down” into less intense treatment, early discharge from
probation.
Sanctions: A system of graduated sanctions is utilized to enhance compliance. The foundation
for success includes a strong system of support from the judiciary, probation services and to the
community-based providers. By developing a fully integrated Network, the juvenile offender
will have a better opportunity to reverse the progression of criminal and substance abusing
behavior while addressing other social, mental and educational issues. Sanctions will be applied
for non- compliance. Criteria for sanctions include continued alcohol and/or drug use, failure to
appear for Court, negative behavior, failure to advance through the phases in the treatment
program and levels of supervision and missed treatment programs. Treatment providers will
apply treatment sanctions as necessary; however, can recommend the need for JTDC sanctions.
A wide-range of sanctions are used in order to take into account the nature of substance abusing
juvenile offenders. Many times these youth will be defiant as a result of adolescent behavior, as
well as the inappropriate thinking and performance in the Network and JTDC program.
Therefore, a wide-range of sanctions provides adequate flexibility to ensure that youth are not
expelled from the program until sanctions are exhausted. Sanctions include admonishment from
the Judge, changes in level of supervision and or treatment, increased drug testing, increased
community service, detention (length determined by JTDC team) and termination from JTDC.
Participants failing to appear in the JTDC can results in a directive to apprehend (warrant) being
issued for arrest. Relapse or continued drug use may require a process of “stepping-up” into a
mOre intense treatment setting to include residential.

Confidentiality
The JTDC confidentiality is assured through the utilization of the Consent to Release
Information Form as required by 42 CFR Part 2 to include USC 290dd-2.

The six stages of Reclaiming Future Model have been implemented in the juvenile drug
court to include screening and assessment; care coordination; treatment initiation;
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treatment engagement and completion.

Initial Screening
The JTDC has implemented the first stage of the Reclaiming Futures model because Travis
County Juvenile Probation Department (TCJPD) screens all eligible youth for potential
substance abuse problems as soon as the youth has a referral to the juvenile justice system. Once
a youth has been referred to TCJPD, the Intake Unit of the Court Services Division will initiate
the data collection activities. The Court Services Division is responsible for addressing the legal
needs and initial processing of pre-adjudicated juveniles and their families. The Intake Unit
provides twenty-four hour, seven day a week processing of youth referred for Class A and B
misdemeanor and felony offenses. Each youth referred to TCJPD will be administered two
screening instruments, the Massachusetts Youth Screening Inventory, 2~ version (MAYSI-2;
Grisso & Barnum, 2000), and the Substance Abuse Use Survey (SUS; Wanberg, 1991). The
MAYSI-2 is the mental health-screening instrument mandated for use in all Texas Juvenile
Probation Departments beginning September 1, 2001. It indicates need for further assessment of
alcohol/substance use, aggression, depression, anxiety, somatic concerns, suicide ideation, and
thought disturbance. The SUS is used to identi~ youth at risk for substance abuse and
dependence. Scores from the screening instruments will guide the assessment process,
determining whether the focus is on mental health concerns, substance use concerns, both or
neither. After the completion of the SUS and the score indicates the need for a Comprehensive
Adolescent Severity Inventory (CAST) assessment, the youth is then linked to Juvenile
Assessment Center (JAC) services. This linkage typically occurs within the first six hours of
being referred to the TCJPD. The Intake Unit determines whether a youth will be detained or
released to parents/guardians, which will indicate the need to complete the assessment prior to
being released. The information collected during these processes will be used to help ascertain
whether or not a youth is eligible for the JTDC. However, it is not until later in this
comprehensive assessment process, that a youth is linked to the post adjudication Drug Court.
TCJPD will initially serve youth that are adjudicated; therefore, the length of time from arrest or
modification to appearance at the JTDC will be less than 20 days.

Initial Assessment
The initial assessment is administered to youth in the juvenile justice system whenever an initial
screening assessment (SUS) suggests that a youth may have possible substance abuse problems.
Indication of substance abuse on the SUS will lead to the administration of a Comprehensive
Adolescent Severity Inventory (CAST), a fluily automated assessment tool that has been
integrated into the Management Information System (MIS). The CAST collects information from
several domains and provides a computer generated document that serves as the basis for
establishing treatment needs and assesses substance abuse problems as well as the need for
additional assessments, which include psychological, psychiatric, primary health care, education
and/or family issues. Some of the benefits of the CASI assessment present a holistic view of the
youth, including aspects of his/her family, friends, free time activities, educational and
vocational goals, substance use and abuse and mental health indicators. The CAST allows for
flexibility to include significant data for enhancing the conclusion regarding the needs and
strengths of a youth and the family.
The target population will be identified for substance abuses services and participation in the
JTDC by the assessment process utilized by Travis County Juvenile Probation Department.
Recommendations are provided in preparation for an appearance befOre the Judge.
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Recommendations from the clinicians may include the Juvenile Treatment Drug Court. The
JTDC Screening Team meets weekly to review any recommendations and review potential
participants file to ensure they meet the JTDC criteria. If a youth is eligible for the program, this
information is presented in court. If the youth is court ordered to participate in the program, the
youth will be added to the drug court docket to participate in the program.

Service Coordination
The Substance Abuse Treatment Providers of the Juvenile Justice Integrated Network
(JJIN) provides service coordination as a “system of care” for adolescents referred from
the JTDC. Youth that have been assessed and identified as having substance abuse problems
are referred to the appropriate services in the JJIN to address their needs. The programs offer a
full continuum of on-site services, family services, education and counseling for adolescents
needing outpatient and day or residential treatment. By integrating the treatment levels of each
independent treatment program, the Network provides the JTDC a seamless step up/down
operation, which ultimately improves the effectiveness and efficiency of treatment.

The connecting link which ties all these services together is case management services. Case
manager’s serve the family with unconditional positive regard and make consistent efforts to
engage the family into the recovery program of the Network participant. An independent
vendor, the Youth Advocacy Program (YAP), provides case management services for the
Network. A case manager is assigned to help the youth and family navigate through the
necessary, system of services. The case manager’s client centered and family focused motto, is
designed to assist the entire family with accessing necessary services as the offender is moved
into the system of services providers. The case management services, provided by YAP for the
Network includes varieties of activities which includes but are not limited to: linkage to
collateral activities for all family members; advocacy to service agencies on behalf of the youth
and family; coordination of all services to include attending weekly staffings with the JTDC
team; planning in conjunction with family members and Network partners; and crisis
intervention for all family members.
By utilizing a behavioral model, the case manager with Network members identifies and
optimizes client strengths to reduce substance abuse and recidivism and to optimize compliance
and responsibility to society. The case manager with the JPO will use contacts to assess the
client response to treatment services and compliance to levels of supervision. To help address
certain cultural nuances, case managers work irregular hours so that families can be met on their
terms, either in the home or in a facility.

Initiation
Treatment is initiated immediately after a case has been screened and referred to the JAC.
Each youth entering TCJPD will be screened and if indicated, referred to the JAC for a CAST.
The JAC staff makes recommendations for the type of services. The JPO staffs the case with the
case work manager. A referral is made to the JJIN for the appropriate level of treatment. An
intake date is given to the assigned JPO and services are linked in a short period of time no
longer than a week. Therefore, linkage to the JDTC is a rapid process whereby once treatment
recommendations are provided to the team and the case is staffed with the JTDC screening team,
the amount of time from JTDC screening and the JTDC court review can be within 24 hours.
Screenings for the JTDC take place on Tuesdays of each week and court takes place on
Wednesday of each week. In most instances, admission to treatment and JTDC occurs almost
immediately.
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Engagement
A youth is engaged in services immediately after being assessed and identified as having
substance abuse problems. Engagement is significant and has been incorporated in one of
the goals of the JTDC, One of the goals of the JTDC is to improve substance abuse treatment
participation and compliance ofjuvenile offenders by operating a JTDC in conjunction with the
JJ1N. The JTDC team meets weekly for staffing prior to weekly reviews and this allows the
team to see the engagement level in services for the participants. If a participant is receiving a
service from a treatment provider, mental health professional or case management, each service
provider has a representative present at the weekly staffing, and they provide oral and written
updates to the JTDC team about the level of participation and the number of sessions scheduled
and attended by each participant in their programs. This information is reviewed each wepk by
the JTDC team and the compliance level of the participants has increased the outcome in
services. This information is tracked in an access database by the Coordinator of the court.

Completion
The JTDC uses integrated levels of probation with the phases of substance abuse treatment in
order to detennine if each client’s service plan has been completed. This is one of the
advantages of operating a juvenile justice network. In order, for a youth to complete services, it
is necessary for them to progress through all levels and phases ofboth probation and treatment.
This also increases the available incentives and the places where youth can be recognized for
improved behavior. A participant of the JTDC will graduate upon successful completion of all
three levels of supervision and all four phases of the treatment program. Graduation from the
program requires that youth receive recommendation of the JTDC team, which typically is based
on the aforementioned requirements.

The Travis County Treatment Drug Court and the Juvenile Justice Integrated Network are
currently in operation. Travis County Juvenile Probation Department is willing to comply
with all of the elements in the RFA and to enhance the capacity of our existing juvenile drug
court to serve substance abuse offenders through the Reclaiming Futures program model. The
activities are incorporated in the Strategic plan for the entire project period:

Strategic Plan for the project:
Activities Timeframe Person Responsible
Announcement /Application October 2009-November Director of Assessment
Mental Health Professional 2009 Services Division Gail

, Penney -Chapmond
Interview Travis County Juvenile

November 2009 Probation Human
Resources Department

Hiring Recommendation December 2009 Chief Juvenile Probation
and Authorization to Hire Officer- Estela P. Medina
Evaluation October 2009 (Ongoing) Evaluator- Lisa

Eichelberger
Procurement October 2009-December Travis County Purchasing

~ 2009
Appoint drug court/change October 2009 - Ongoing Juvenile Drug Court Team
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team. members! and
Adoption of all six elements
of the Reclaiming Futures
Model

Grant Acceptance Within three weeks of the Michael Williams
receipt of the Grant Award
Notification

Grant Revenue Certification Within three weeks of Grant Michael Williams
~ Acceptance

Grant Budget Loaded into Within two weeks of the Sylvia Mendoza
HTE Grant Revenue Certification
New slot number assigned Within two weeks of the Travis County Juvenile
fo~ new positions by Grant Grant Revenue Certification Probation Human

Resources
Training for ACRA/ACC To be Announced by Travis County Clinicians
and or MET/CBT -5 Model Grantor Drug court /change team
and online learning courses
for the Reclaiming Futures
learning collaborative.
Cross disciplinary
orientation and training for
sy~tem partners.

The JTDC proposes to serve 60 unduplicated participants annually in fiscal years 09, and
FY10, and increase the number of participants by 5 annually in FY11, and FY12 over the entire
project period. The increase in services will occur in Day Treatment, community based
outpatient and Residential Services to participants. In December of 2007, Travis County
Juvenile Probation Department had a reorganization of the department. As a result, the JTDC
number of Juvenile Probation Officers staff went from 8 to 3 officers supervising the participants
in the program. Therefore, this JTDC proposes to serve 50 unduplicated numbers in order to
assure that the participants are supervised appropriately utilizing the Reclaiming Futures model.

Service Provided Number Number Number Number
Served Served Served Served

~ FY09 FY10 FY11 FY12
JTDC participants 60 60 65 70

Anticipated Outcomes FY09 FY 10 FY11 FY12
Successful Completion
Rates
JTDC participants 65% 65% 65% 65%

The target population will be identified, recruited and retained for substance abuses
services and participation in the JTDC by the assessment process utilized by Travis County
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Juvenile Probation Department. Each child referred to TCJPD will he administered two
screening instruments, the Massachusetts Youth Screening Inventory, 2~’ version (MAYSI-2;
Grisso & Barnum, 2000), and the Substance Abuse Use Survey (SUS; Wanberg, 1991). The
MAYSI-2 is the mental health-screening instrument mandated for use in all Texas Juvenile
Probation Departments beginning September 1, 2001. It indicates need for further assessment of
alcohol/substance use, aggression, depression, anxiety, somatic concerns, suicide ideation, and
thought disturbance. The SUS is used to identify youth at risk for substance abuse and
dependence. Scores from the screening instruments will guide the assessment process,
determining whether the focus is on mental health concerns, substance use concerns, both or
neither.

Indication of substance abuse on the SUS will lead to the administration of a Comprehensive
Adolescent Severity inventory (CAST), a fully automated assessment tool that has been
integrated into the Management Information System (MIS). The CAST collects information from
several domains and provides a computer generated document that serves as the basis for
establishing treatment needs and assesses substance abuse problems as well as the need for
additional assessments, which include psychological, psychiatric, primary health care, education
and/or family issues. Some of the benefits of the CAST assessment present a holistic view of the
youth, including aspects of his/her family, friends, free time activities, educational and
vocational goals, substance use and abuse and mental health indicators. The CAST allows for
flexibility to include significant data for enhancing the conclusion regarding the needs and
strengths of a youth and the family.

The GAIN has been implemented and utilized in the Travis County Juvenile Probation
Department (TCJPD) since 2007. In September of 2006, Travis County Juvenile Probation
Department received a grant from Substance Abuse and Mental Health Services Administration
(SAMSHA). One of the requirements was to implement and administer the GAIN assessment.
TCJPD currently have clinicians that are certified to administer the GAIN assessment and local
trainers at our site.

Recommendations are provided in preparation for an appearance before the Judge.
Recommendations from the clinicians may include the Juvenile Treatment Drug Court. The
JTDC Screening Team meets weekly to review any recommendations and review potential
participants file to ensure they meet the JTDC criteria. If a youth is eligible for the program, this
information is presented in court. If the youth is court ordered to participate in the program, the
youth will be added to the drug court docket to participate in the program. Retention is not
much of a challenge in the juvenile justice system as offenders have few options. They will
comply and complete the program, or choose to abscond and live on the run or could be
institutionalized at the Texas Youth Commission.

The target population primary language spoken is English even though a less than a percent
speak Spanish only. Interpreters are available for youth and family as required. In Central
Texas, known as the “Bible Belt” religious affiliations are directly related to many value
systems from a variety of ethnic groups. There are several key religious groups however,
through a review of assessments it is determined that the majority of youth referred to the
Department are typically Catholic or Baptist. Of the youth referred to the Department, 82% are
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assessed as having a socioeconomic status of indigence and are able to receive legal services
through the Public Defender’s Office.

Members of the target population help develop application through their direct program
feedback. JTDC graduates and graduates of the Day Treatment Program will be provided
opportunities to discuss program satisfaction and to provide any comment that will be helpful to
future participants. Also, youth participating in the Day Treatment Program can provide regular
programmatic feedback, which is provided to the Day Treatment Program Manager. Also, the
relationships with the community based providers such as the independent case management
team and the In House Counseling Team is able to convey concerns through the assessment of
services on behalf of youth and family members.

The multi-agency Network share common goals and objectives that allows the Treatment Drug
Court to reclaim youth and families who are working to end the cycle of substance abuse and
delinquent behavior. To that extent, the Treatment Drug Court has developed local leadership
capacity in conjunction with the Network and takes advantage of its potent ability to promote
partnerships between the juvenile justice system, local treatment providers and other community-
based providers that serve and care for the common clientele.

Each grant will be accounted for separately in our financial system by setting up separate fund
numbers.

Because the Network is fully integrated all services and activities are embedded within the
existing service delivery system. The mission statement of the Network describes its purpose
“To promote healthy living, encourage individual responsibility, strengthen families and
communities, and reduce recidivism.” The Travis County Juvenile Probation Department
(TCJPD) operates the integrated system of services designed to allow rapid access to alcohol and
drug abuse education, intervention and treatment services. The interaction includes rapid and
unencumbered linkage to services such as mental health services, social services, case
management and health care services for juveniles in Travis County. Ranges of functions
performed or provided by the TCIPD include comprehensive screening and assessment,
staffings, specialized probation supervision, case management, family services, mental health
setvices and educational/vocational services. The letters of commitment from community
organizations will supporting the project is in Appendix 1. The Travis County Juvenile
Probation Department began operating a Juvenile Justice Integrated Network (JJIN) in
1995, so the necessary groundwork has been completed in order for the JTDC to
implement this project within 4 months after the grant award.

Travis County Juvenile Probation Department (TCJPD) is currently in the process of developing
new Memorandum of Agreement with the current providers in the JJIN. The following
organizations are currently in the JJ1N and willing to support this project:

Association for the Advancement ofMexican-Americans ~AAMM — Provides residential
treatment to both male and female adolescents. The minimum length of treatment is sixty days
and the maximum is one hundred and twenty days.

28

\~S

Updated 10/22/2010, 11:50 a.m.



Travis County Juvenile Probation Department — Grants to Expand Substance Abuse Treatment Capacity/or
Juvenile Drug Courts

4g~t4~ child Guid e,cej!f,~dAcGc.) — Provides individual and family counseling,
psychological and psychiatric evaluations.

Austin Travis County Mental Health and Mental Retardation Center — (OSAR~ Provides
outreach, screening, assessment and referral services.

Choosing Howl Live Life (CHILL) — Provides intensive outpatient treatment to both male and
female adolescents. The length of treatment is eight weeks. Blended funding from managed care
services and the TCJPD.

Clean Investments Counseling Center (CICC) — Provides intensive outpatient treatment to both
male and female adolescents. The length of treatment is eight weeks. Blended funding through
the managed care entity, TCJPD and the State of Texas.

Creating Lasting Family Connections — Provides an intensive family enrichment program and
comprehensive alcohol and drug abuse prevention. Duration of the program is forty weeks
adolescent. Funded by the State of Texas.

Phoenix Academy — Provides residential, day and intensive outpatient treatment to the male and
female adolescents. The duration of each phase of treatment is approximately four to six
months. Funded by the State of Texas.

Providence - Provides intensive in-home family services. Funded through the Travis County
Juvenile Probation Department.

Riverside General Hospital — Provides residential treatment to both male and female
adolescents. The minimum length of treatment is sixty days and the maximum is one hundred
and twenty days. Funded by the State of Texas.

Travis County Probation Department (TCJPD)— Provides intensive day treatment to both male
anti female adolescents. The length of treatment is three to six months. The TCJPD also
provides intensive outpatient treatment for the Spanish speaking population and an eight-week
substance abuse education class.

Youth Advocacy — Provides independent case management working to meet the ancillary needs
of youth and families. Funded through the Travis County Juvenile Probation Department.

YWCA — Provides gender specific substance abuse education to the adolescents. The program
duration is eight weeks. Funded by the State of Texas.

Potential barriers to successful conduct of the proposed project are family participation or
lack of, community support, substance abuse and mental health issues. These issues will be
overcome by educating the community about the programs and how they can assist the
participants and families in the community. Then the JTDC will be able to identiI~’ and document
community support services, establish processes and procedures for linking juveniles to those
services and tracking the participation and outcome of the services provided. Utilizing the
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strength based approach by empowering and showing the parents how significant their role is in
the participant’s success.

The JTDC has a plan to secure resources or obtain support to continue activities at the end
of Federal Funding. Travis County Juvenile Probation Department (TCJPD) will sustain
funding by seeking resources from grants, foundations, support and services from community-
based organizations through collaborations and by seeking to impact new legislation. General
support from community service providers has been established. These providers agree to
effectively use their resources to provide a continuum of services and activity for youth in the
Drug Court. The providers will continue to request funds to help support the youth in the Drug
Court. The Juvenile Justice Integrated Network has demonstrated that sustaining funds can be
accomplished by effectively utilizing the existing resources in the community. These resources
include mental health, educational and vocational services. The partners of the Network sustain
the services provided through the Juvenile Justice Network. It is their role to ensure the
availability of services to youth linked to the Network.

The JTDC uses integrated levels of probation with the phases of substance abuse treatment
in order to determine how much of each client’s service plan must be completed in order
for the plan as a whole to be considered complete. This is one of the advantages of
operating a juvenile justice network. In order, for a youth to complete services, it is necessary
for them to progress through all levels and phases of both probation and treatment. This also
increases the available incentives and the places where youth can be recognized for improved
behavior. A participant of the JTDC will graduate upon successful completion of all three levels
of supervision and all four phases of the treatment program.

The process of sustainability is an ongoing effort as demonstrated by Network providers
agreeing to ensure that treatment services to the JTDC are sustained. The philosophy for
sustaining grant funds is to start the process as soon as an award notice is provided to a grantee
agency. Critical to this process are the data from the Drug Court Evaluation Team. The
information will serve as a foundation for the advocacy necessary for ensuring juvenile drug
courts are included in House Bill 1287, services are funded through publicly funded service
programs, and to demonstrate effectiveness to the Travis County Juvenile Probation
Department’s, Board of Directors. The SAMSAICSAT in collaboration with OJJDP funds
will complement or leverage funds from other sources. The Travis County Juvenile Probation
Department supports the court with Juvenile Probation Officers, case management services,
substance abuse treatment and intervention services and space allocations. The District Attorney
funds the prosecutors, the Travis County Juvenile Court funds the drug court Judge and the
Public Defenders are funded by the Justice & Public Safety Department of Travis County.
JTDC continues to work through other collaborations in order to ensure the provision of services
for youth and their families. The Governor’s Office, Criminal Justice, Criminal Justice Division
through the Juvenile Incentive Accountability Block Grant helps support the activities of the
juvenile assessment center. These funds are renewed annually depending on federal allocations.
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SECTION D- STAFF AND ORGANIZATIONAL EXPERIENCE

Travis County Juvenile Probation Department is capable and an experienced applicant in
providing culturally appropriate /competent services. The TCJPD is the County department
responsible for providing public safety while addressing the needs of juvenile offenders,
families, and victims of crimes, and assisting parents in collecting and distributing court-ordered
child support. The Department accomplishes these objectives through five divisions: Domestic
Relations Office, Court Services, Probation Services, Detention Services, and Residential
Services.

In 1957, the Department was housed in a re-zoned, two-story single family home. Today, five of
the six divisions are housed at the Gardner — Betts Juvenile Justice Center, a $27 million dollar
five building complex located at the original 1957 site.

The Chief Juvenile Probation Officer and the Deputy Chief Juvenile Probation Officer work with
all facets of the Travis County community to ensure that juveniles participating in the juvenile
probation system receive support and services. This policy applies to all divisions and division
directors, who work along side community social services and volunteers on a daily basis to
affect change in. the lives of the juvenile program participants.

The Gardner — Betts facility utilizes state-of-the-art computer and security systems to operate as
efficiently as possible. All staff working directly with the juveniles receive specialized training
in CPR and “take-down” techniques; they are also required to attend 16 hours of developmental
training per year. Including administrative and operational staff, the Facility and program
services are sustained by the efforts of 500 employees.

There are existing contracts with service providers who can expand the amount of services
provided to the families of the Juvenile Treatment Drug Court. The Juvenile Justice Integrated
Network is a mature system of services that has been collaborating and growing together for over
ten years. The Lead Agency, through the Travis County Juvenile Probation Department with a
Local Coordinating Committee providing guidance and steering relative to its growth and
development manages the processes of the Network. Other service providers and their
organization capabilities are provided in Appendix 1.

JTDC has the requisite training, experience, and cultural sensitivity to provide services to the
target population. The training for the JTDC team is significant and taking place on a regular
basis to enhance staff development.

The Travis County Juvenile Probation Department provides monthly Diversity training in
an effort to increase information, knowledge, and skills of its workforce. Network partners,
and JTDC team members are offered opportunities to participate in the training and training is
scheduled at their site to ensure maximum benefit of learning to manage the strengths of
diversity. The training activities responds to how the JTDC effectively responds to
differences such as language, age, gender, sexual orientation, disability, literacy, and ethnic,
racial and cultural factors of the target population. The Diversity Training is an ongoing
effort that is headed by the Probation Services Director who is also the Director for the Day
treatment program and Juvenile Probation Officers for the JTDC.
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Proposed Staffing Plan

TCJPD Staff Level of Effort Role Responsibilities

Deputy Chief 5% Supervisory Oversees Director
Juvenile Probation of Assessment
Officer Services, and

~ Administrative
~ Services

Director of 5% Supervisory Supervises the Drug
Assessment Court Coordinator
Services Division

Drug Court 100% Management Oversees the daily
Coordinator operations of the

JTDC.

Social Services 100% Management Oversees the daily
Program operations of the
Coordinator Day treatment

program.

Mental Health 100% Direct Care Will conduct
Professional / assessments on

participants in the
V JTDC and Day

treatment program,
monitor and conduct

~ groups and
individual
counseling sessions.

Evaluator 100% Management Oversees the
Research Unit and
produce statistical

V reports pertinent to
state and federal
regulations.

Key staff is identified in Section H and job descriptions will be included. The racial ethic
characteristics of the key staff African American, Anglo, and Hispanic and they all represent
the target population in the community. The Hispanic staff is bilingual and all of the staff
members are bicultural individuals. They are all qualified to serve this population.
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Equipment and Facilities
The JTDC operates at the Travis County Juvenile Probation Department. The Travis County
Day treatment program operates at 8011 B Cameron Road Austin, Texas 78754. This facility is
equipped with classrooms, computers, copier, fax machine, desktop telephones, and furniture in
the common area. These amenities will be available for use by the JTDC and the Day treatment
counselors and the mental health professional.
All of the facilities and locations that will provide services to the amenable target population are
adequate, accessible, and compliant with the Americans with Disabilities Act (ADA).

SECTION E- Performance Assessment and Data

The Travis County Juvenile Probation Department’s Research Unit will oversee the Plan
for the collection, management, analysis, interpretation and reporting as required. JTDC
will be able to collect and report on. required juvenile drug court component and substance abuse
treatment performance measures as specified in the RFA. The Juvenile Drug Court Coordinator
has already been trained on the OPRA tool and is currently administering the tool to JTDC
participants. The client outcome portion of the data collection will rely primarily on responses
obtained from the GPRA. Data will be collected at baseline, six months after baseline; 12
months after baseline with regularly scheduled OPRA follow up. Data regarding the client’s
current status will be gathered utilizing the GPRA format during contacts and provided to the
Drug Court Coordinator for compilation. There will not be a problem for this site to implement
and develop program design that will facilitate the gathering of data on the required performance
measures.

The Research Unit is responsible for ensuring data collection and report on any
performance measures established in the RFA. The Research Unit analyzes and tracks all data
and information, on each juvenile that is referred to the Department. The GAiN has been.
iinplemented and administered to youth in the JTDC and additional data can be drawn from
through Chestnut Behavioral, the owners of the GArN. This site has three GAIN local trainers
that are certified that have been administering the GAIN assessment. The Research Unit will
explore this aspect of data collection and be prepared to analyze this data as well.

Information will be collected from participants, staff and client interviews, case record reviews,
staff and client/family focus groups. The information collected will be utilized to constantly
assess the project implementation and level of performance in order to institute modifications
necessary to assure the highest level of quality care.

Data Collection:

Target Baseline information about the juveniles served including race, age,
opu a ion gender, criminal history, mental health status, school status, living

environment, and substance abuse issues will be collected.
Screening and . .

A Evaluation will monitor screening and assessment procedures andssessment instruments, including noting changes in either procedures or

instruments and assessing perceptions of the appropriateness of these
procedures and instruments
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Case Evaluation will report and note changes in the poinL at which the
Processing program intervenes.
Pro~am Evaluation will include data regarding the length of program and the

eng average length of time in the program

Urinalysis Evaluation will report and note changes in who conducts urinalysis
Testing tests, how frequently tests are conducted, drugs tested for and whether

tests are done randomly.
Treatment Evaluation will report and note changes in services provided and by
Resources whom, specific treatment modalities used, to what extent and when

residential services are used, other service interventions provided,
gender or cultural specific services offered and aftercare provided.

Anczilaiy Evaluation will report and note changes in the ancillary services
Services provided and the coordination of referrals to those services.

Impact on .

substance To determine whether trends exist that suggest progress by participantsin overcoming their drug use evaluation will gather data on drug test
abusing .

behavior results and how these may differ by phase of participants treatment.
Impact on . . . .Evaluation will gather data to monitor changes in participants
participants
lire educational performance, employment status, and, if possible, thefamily’s involvement in treatment and changes in family status.
circumstances
Implementation . .Evaluation will momtor and note progress on implementation of the

program, specifically changes in program design and reasons for the
changes, whether implementation follows the design time-line and
reasons for any variations, changes in goals and objectives, problem
areas, team member concerns about the prograr~i, and recommendations
to improve problematic areas.

Mission Evaluation will monitor program’s adherence to their mission and

whether all team members have the same interpretation of the team’s
mission.

Attitudes and .Through semi-structured interviews with key court personnel and team
knowledge of. members, the evaluators will collect data on their knowledge and
team members . .attitudes toward the programs and the participants. Evaluation will also

monitor training efforts.
Behavior . . . . . .Data will be gathered to determine if juveniles participating in the

program continue to be referred to the Department for offenses during
and after program participation. Data will also be collected to
determine if juveniles remain in the community or are committed to
state correctional institutions. Data will be collected to determine if
juveniles are successfully completing treatment goals and objectives.
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The following data will he collected from the identified sources:

Number of persons admitted to the —~
program
Characteristics of persons admitted to This will be gathered from the
the program Microsoft Access Database and

Caseworker. This data includes the
Substance Use Survey (SUS), the
Comprehensive Adolescent Severity
Inventory for Adolescents (CASI-A), a
Risk Assessment, a Needs Assessment,
date of referral, age, gender, race,
family status, employment status,
educational level, current charge(s),
criminal history, mental health data,
nature and severity of substance abuse
problem. GAIN assessment.

Treatment recommendations and record Treatment recommendations can be
of treatment regimen followed by each gathered from a Microsoft Access
participant database. Treatment providers in the

Network monitor the services they
provide.

Number of participants currently active Microsoft Access Database
in the program, duration of time in
prOgram, principal types of treatment
being provided.
Number and characteristics of persons Microsoft Access Database
who successfuily complete the program —

Number and characteristics of persons Microsoft Access Database
who have been terminated from the
program, reasons for termination, and
length of time in the program prior to
termination.
Re-referral during program participation — Caseworker
and for 6 and 12 months after, including
types of referrals
Urinalysis Results Microsoft Access Database

The following is the plan for conducting the performance assessment for the substance
abuse treatment component. Process and Outcome Evaluations will utilize existing data
sources. The Process component will focus on the general issues of program and service
delivery. The key question that will drive the process component is whether the services are
expanded and enhanced as proposed are provided.

The Process evaluation will focus on the general issues of program and service delivery. The
key question that will drive the process component is whether the right programs and
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services are being provided to the right populations, in the right amounts, in the right
environments. Obviously, there are local or specific issues, concerns, constraints,
requirements, and restrictions that are unique to the juvenile justice population. The
identification of these locally specific circumstances will be a large focus of the evaluation.
Process will focus on how well implementation matched the plan, the deviations that
occurred and what led to those deviations, the impact felt.

The Outcome evaluation will begin with the integration GPRA outcome measures and any other
data required by SAMHSA. The local outcome evaluation may add measures to this baseline
set. Outcome will assess the effect of the treatment provided through the model programs,
associated factors both programmatic and individual while determining any subsequent offense
history a year after completion of probation. Examples of additions may include but are not
limited to:

Family parental status, relations
Peer influence on crime and substance use
Academic performance
Other behavior problems
Subsequent offenses
More on mental health status

Fidelity is assessed by the comparison of the Program goals and objectives, the timeline for
meeting the goals and objectives, and the extent to which each goal and objective has been met.
In ¶cases where goals and objectives are not met as expected then challenges and bérriers to goal
attainment will be identified. The Research Unit may utilize Fidelity rating instruments
administered to staff and clients to determine level of adherence to program goals and objectives.

• Per —Person or Unit Cost of the project to be implemented:
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SAMHSA Substance Abuse Treatment

Programs Projected Expenditures # Served Total Cost Cost per person

DarectGosts (year 1) Annual Travel,
Training, and
Seminar cost per

Costs for Travel, Training and Seminars $16,415 60 cases $ 16,415 youth served! $274
(Serving 60 additional cases for Substance Abuse services~)

Programs Projected Expenditures # Served Total Cost Cost per month

:~a~isetvic~ ~g~th~(i V~c~ ~ :~‘~

$ 179,487

Substance Abuse
Treatment Services
cost per youth
servedl $2,292 per

60 $ 179,487 person.

Total casts c ~$2,292~perparsOfl

Programs Projected Expenditures # Served Total Cost Cost per month

$ 3918

Indirect cost tied to
youth in
program!$65 per

60 $ 3918 person

$ 199,820

Substance Abuse Treatment Services
(Contractual services to include residential treatement, intensive
outpatient treatment, individual therapy, and case management
services.)

Indirect Costs (2% of budget) (year 1)

Grand total

-x
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SAMHSA Drug Court Costs

Programs Projected Expenditures # Served Total Cost Cost per person

Direct Costs (year 2)

Annual Travel,
Training, and
Seminar cost per

Costs for Travel, Training and Seminars $16,415 60 $ 16,415 youth served! $274
(Sewing 60 additional cases for Substance Abuse services.)

~ ~ $ 16,4.15 [$274..per pe~on

Programs Projected Expenditures # Served Total Cost Cost per month

~ContractuaI Services Progsjim (year 2)
Substance Abuse
Treatment Services

. cost per youth
. served! $2,292 per

Substance AbuseTreatment Services $ 179487 60 $ 179487 person.
(Contractual services to include residential treatement, intensive
outpatient treatment, individual therapy, and case management
services.)

Programs Projected Expenditures # Served Total Cost Cost per month
Indirect cost tied to
youth in
program/$65 per

Indirect Costs (2% of budget) (year 2) $ 3,918 60 $ 3,918 person

Tota,~cdstsh7direCt. ~ -~ :. .. ..$ .~:...3,918 $6~.per-persdfl-~If.

Grand total $ 199,820

c~3j
cc
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SAMHSA Drug Court Costs

Indirect Costs (2% of budget) (year 3)

TolaIVcostsindireQt~::~ VV~:~L;~V~.V: V

Grand total

Programs Projected Expenditures # Served Total Cost Cost per person

Direct Costs (year 3)
Annual Travel,
Training, and
Seminar cost per

Costs for Travel, Training and Seminars V $13,962 65 $ 13,962 youth served! $214
(Serving 60 additional cases for Substance Abuse services.)

TotálVDirectCosts.fo~VTmvëi~!aifliflg,~afld Seminars: ~VVVVV:VVV V~VVV:~ VVV~V~VV:V:$~V~ ~V,;,V ~V~:V V~VsV13~962 V(85:caSeS VVVVV~~V•:$V 13;962 $Zi4Vper person V V V

Programs V Projected Expenditures # Served Total Cost Cost per month

Con~actual Services Program (year 3) — - —

Substance Abuse
Treatment Services
cost per youth
served! $2,798 per

Substance Abuse Treatment Services $ 181,887 . 65 $ 181,887 person.
(Contractual services to include residential treatement, intensive
outpatient treatment, individual therapy, and case management
services.)

~ ;~::V.~ V•VV ~V ~VVV;~V~VV~$ 181,887 $2798 perVperson~

Programs Projected Expenditures # Served Total Cost Cost per month

Indirect cost tied to
youth in
programl$60 per

$ 3,917 65 $ 3,917 person

V VV~~VV~~ V ~VVVV VVVVVVV V VVVV::~ V;:, V •V~. $ ~3,917 $60.per p~r~dn.

$ 199,766

-~
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SAMHSA Drug Court Costs

Indirect Costs (2% of budget) (year 4)

Indirect cost tied to
youth in
programl$56 per

3,921 70 $ 3,921 person

$ 199,970

Programs Projected Expenditures # Served Total Cost Cost per person

Direct Costs (year 4) -~ Annual Travel,
Training, and
Seminar cost per

Costs for Travel, Training and Seminars $13,962 70 $ 13,962 youth served! $200
(Serving 60 additional cases for Substance Abuse services.)

Totál.Direct Costs orTravel~Training;.~nd.Sen?inars ~ ~3,962 $200.per person

Programs Projected Expenditures # Served Total Cost Cost per month
Contractual Services Program (year 4) - -~

Substance Abuse
Treatment Services
cost per youth
served! $2,601 per

Substance Abuse Treatment Services $ 182,087 70 $ 182,087 person.
(Contractual services to include residential treatement, intensive
outpatient treatment, individual therapy, and case management
services.)

Programs Projected Expenditures # Served Total Cost Cost per month

Grand total

$

0
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number (SMA) 05-3992. Rockville, MD: Substance Abuse Mental Health Services
Administration, 2005.

Counselor’s Manualfor Relapse Prevention with Chemically Dependent Criminal Offenders
Technical Assistance Publication Series 19, DHHS Publication No. (SMA) 96-3115, Printed
1996.

Center for Substance Abuse Treatment. Integrating Substance Abuse Treatment and Vocational
Services Treatment improvement Protocol (TIP) Series 38, DHHS Publication No. (SMA) 02-
3746, Rockville, MD: Substance Abuse Mental Health Services Administration, 2000

Center for Substance Abuse Treatment. Substance Abuse Treatment and Family Therapy.
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Comprehensive Case Managementfor Substance Abuse Treatment. TIP (1998) NCADI #
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Treatment Drug Courts: Integrating Substance Abuse Treatment With Legal Case Processing.
TIP 23 (1996) NCADI # BKD2O5

Assessment and Treatment ofPatients With Coexisting Mental Illness and Alcohol and other
Drug Abuse. TIP 9(1994)NCADI # BKD 134

The Motivational Enhancement Therapy and Cognitive Behavioral Therapyfor Adolescent
Cannabis Users: 7 Sessions ofCognitive Behavioral Therapyfor Adolescent Cannabis Users.
CYT Cannabis Youth Treatment Series Vol. 2 (2002) NCADI # BKD385

Family Support Networkfor Adolescent Cannabis Users. CYT Cannabis Youth Treatment
Series Vol. 3 (2001) NCADI # BK0386

Motivational Enhancement Therapy and Cognitive Behavioral Therapy for Adolescents
Cannabis Users: 5 Sessions. CYT Cannabis Youth Treatment Series Vol. 1 (2001) NCADI #
BKD3 84
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SECTION G: BUDGET JUSTIFICATION, EXISTING RESOURCES, OTHER
SUPPORT
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BR1~DG~3NARBAT~Y~

Travis County Juvenile Probation is requesting $424,979 in federal funds over a
four year period. These funds will be used for our Travis County Juvenile Drug Court
Treatment Court (JTDC).

The following key items to be funded:

• Social Services Coordinator and Office Specialist- The Care
Coordinator is to assist in developing a unique treatment plan for each
youth in the program (working with the community partners within the
Justice Integrated Network (JJIN)). The Office Specialist will assist the
program by tracking grant performance measures as well as assist in day to
day operations.

Supplies- Office supplies are for day to day operations. Bus Passes are to
assist youth in transportation to various treatment sessions, drug court
appearances, etc. Incentives to encourage attendance and maintain
treatment goals. These will be non-monetary rewards which may include
gift cards Target, McDonalds, Regal Cinema, etc.

• Juvenile Drug Treatment Court Coordinator- This staff member will
be the required match of 25% for $141,667. The Juvenile Drug
Treatment Court Coordinator is responsible to coordinating all JTDC
activity and works directly with the Judge to ensure that dockets are
prepared. Also, reviews all data and ensure that notifications of weekly
reviews are provided to all appropriate staff.

Budget Worksheet attached.
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BUDGET DETAIL WORKShEET: OJJDP Drug Court FYO9-FY13

Computation Cost
2440.56 x 24 (pay periods) (100% devoted to grant)

Social Services Coordinator (Year 1) 58,573
2515.52 x 24 (pay periods) (100% devoted to grant)

~ Social Services Coordinator (Year 2) 60,373
2592.66 x 24 (pay periods) (100% devoted to grant)

Social Services Coordinator (Year 3) 62,224
1135.54 x 24 (pay periods) (100% devoted to grant)

Office Specialist (Year 1) 27,253
1171.74 x 24 (pay periods) (100% devoted to grant)

Office Specialist (Year 2) 28,122
1208.94 x 24 (pay periods) (100% devoted to grant)

Office Specialist (Year 3) 29,014
1247.18 x 24 (pay periods) (100% devoted to grant)

Office Specialist (Year 4) 29,932
The Social Services Coordinator will e JPO will develop treatment plan encompassing the youth’s
mental health assessments. The Care Coordinator’s is to assist in developing a unique treatmentplan
for each youth in the program (working with community partners within the Justice Integrated
Network (JJIN)) and to match individual izeeds of the youth to services available in the community.
The Office Specialist will assist in the program (Also any required new reporting required during the
grant); by tracking grantperformance measures as well as assist in day to day operations. A 3% cost
of living/performance-based increase has been calculatedfor year two throughfour. The county will
have to locate other local, state andfederal resources to payfor the coordinators’ yearfour salary.

Total $295,491

B. Fringe Benefits
Name/Position Computation Cost
Social Services Coordinator 77,740 x 24.655% 19,167 (Year 1) 19,167
Social Services Coordinator 79,894 x 24.434% = 19,521 (Year 2) 19,521
Social Services Coordinator 82,865 x 24.909% = 20,641 (Year 3) 20,641
Office Specialist 39,936 x 3 1.758% 12,683 (Year 1) 12,683

Office Specialist 40,965 x 3 1.353% = 12,844 (Year 2) 12,844
Office Specialist 42,779 x 32.175% = 13,764 (Year 3) 13,764
Office Specialist 43,867 x 3 1.765 = 13,935 (Year 4) 13,935

A 10% increase for hospitalization in year three
to meet with County standards.

Total $112,555

Total Personnel and Fringe Benefits $408,046

A. Personnel
Name/Position

44

Updated 10/22/2010, 11:50 a.m.



Travis County Juvenile Probation Department — Grants to Expand Substance Abuse Treatment Capacityfor
Juvenile Drug Courts

OJJDP Drug Court FYO9-FY13 (continuedL
E. Supplies
Supply Items Computation Cost

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 1) passes, etc.) 275

(Pencils, paper, staplers, day ~o day operations, bus
Office Supplies (Year 2) passes, etc.) 275

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 3) passes, etc.) 275

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 4) passes, etc.) 27_u
Bus Passes (Year 1) Approximately 333 passes @ $1.50 for 12 months 375

Bus Passes (Year 2) Approximately 333 passes @ $1.50 for 12 months 375
Bus Passes (Year 3) Approximately 333 passes @ $1.50 for 12 months 375
Bus Passes (Year 4) Approximately 333 passes @ $1.50 for 12 months
Incentives (Year 1) Approximately $20 per youth served x 75 youth. 1,500
Incentives (Year 2) Approximately $20 per youth served x 75 youth. 1,500
Incentives (Year 3) Approximately $20 per youth served x 75 youth. 1,500
Incentives (Year 4) Approximately $20 per youth served x 75 youth. 1,500

Office supplies will be usedfor the daily operations of the program. County established budgetfor
employee supplies. This will include notebooks,folders, paper, toner, etc. Bus Passes are to assist
Juveniles in transportation to various treatment sessions, Drug Court appearances, etc. Incentives for
to encourage attendance and maintain treatment goals. This will include gjft cards from Target,
McDonalds, HEB, Regal Cinema ‘~s~ (movie passes).

Total $8,600

I. Indirect Costs
Description Computation Cost
Indirect Cost (Year 1) $265J99 x 2% indirect cost rate 2,397
Indirect Cost (Year 2) $261,722 x 2% indirect cost rate 2,460
Indirect Cost (Year 3) $261,722 x 2% indirect cost rate 2,556
Indirect Cost (Year 4) $261,722 x 2% indirect cost rate 920

The indirect cost covers administrative expenses related to program management. Travis County
Juvenile Probation’s actual indirect costs are 22.87percentfor grants.

~ tal $8,333~
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OJJT)P Drug Court FVO9..FYI3 (continced)
Budget Summary

Budget Category
• Amount

A. Personnel $295,491

B. Fringe Benefits $112,555

C. Travel $0

D. Equipment $0

E. Supplies $8,600

F. Construction $0

G. Consultants/Contracts $0

U. Other $0

~ Total Direct Costs $416,646

I. Indirect Costs $8,333

. TOTAL PROJECT COSTS $424,979

Federal Request $424,979

Non-Federal Amount $141,667
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Other Budget Information
Travis County Juvenile Probation’s Application-4 year Cash Forecast

OJJDP Drug Court

Yearl Ycarl Year3

OBJECT CLASS CATEGORiES

A. Personnel (year 1) Assume COLA year 2-4
midpoint
Social Services program coordinator $58,573 $60,373 $62,224 $0
Office Secretary $27,253 $28,122 $29,014 $29,932

$85,826 $88,494 $91,238 $29,932 $295,491

B. Fringe Benefits (Assume 3% COLA year 2-4; Year
three 10% increase on hospitalization-) midpoint
Social Services program coordinator $19,167 $19,521 $20,641 $0
Office Secretary $12,683 $12,844 $13,764 $13,934

$31,850 $32,365 $34,405 $13,934 $112,555

Total Personnel $117,676 $120,640 ______ $43,867 $408,046

C. Supplies
Office Supplies $275 $275 $275 $275
Incentive Vouchers $1,500 $1,500 $1,500 $1,500
Bus Passes $375 $375 $375 $375

$2,150 $2,150 $2,150 $2,150 $8,600

Total Direct Charges $119,826 — $123,010 $127,7994 $46,017 $416,646

Total JndireetChorgeS $2,397 $2,460 $2,556 $920 58.333

Total $122222 $125470 $130350 $46,937 $424,979

Categories
Personnel $408~045
OperatmgcoslS $8 600
Capual Equipmerd $0
redirect costs $8 334

~ .....
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BrnEF BUDGET NARRATIVE

Travis County Juvenile Probation is requesting $799,376 in federal funds over a
four year period. These funds will be used for our Travis County Substance abuse Treatment
program which will adhere to the Reclaiming Future Model.

The following key items to be funded:

• Travel and Training- This budget will allow for the required
Traveling, education costs, and certification of 5 clinical staff (one
supervisor). Also, this will be to training two staff for the MEBT/CBY
training and certification. The departments have additional dollars for other
required training which may include the GAIN.

o Contractual-Providers are an integral part of the six stage of the
Reclaiming Future Model and will be providing the treatment
component to the Drug Court. We will be working with
Juvenile Justice Integrated Network (JJIN) to include residential
treatment, intensive outpatient treatment, individual treatment
and case management services. Rates will be determine as
we implement these services.

Budget Worksheet attached.
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MET training (year 1)
MET training (year 1)
MET training (year 1)
Training (TBD) (year 2)

Training (TBD) (year 2)
Training (TBD) (year 2)
Training (TBD) (year 2)
Clinical Training (year 2)
Clinical Training (year 2)

Clinical Training (year 2)
Clinical Training (year 2)

Clinical Training (year 3)
Clinical Training (year 3)

TED Airfare
Hotel

TBD Accommodations

TBD Meals Per Diem

TBD

TBD
TBD
TBD

Ground Transportation
Airfare
Hotel
Accommodations
Meals Per Diem
Ground Transportation
Airfare
Hotel
Accommodations
Meals Per Diem
Ground Transportation
Airfare
Hotel
Accommodations
Meals Per Diem
Ground Transportation
Airfare
Hotel
Accommodations

$400 x 5 staff

$200 x 4 nights x 5 staff

$34x4daysx5 staff

$33 x4 days + $150 gas
$400 x 2 staff

$200 x 3 nights x 2 staff
$34x3 daysx2 staff
$33x3 days+$150 gas
$400x2 staff

$200 x 3 nights x 2 staff
$34x3 daysx2 staff
$33x3 days+$150 gas
$400 x 5 staff

$200 x 4 nights x 5 staff
$34x4daysx5 staff

$33 x4days+ $150 gas
$400 x 5 staff

$200 x 4 nights x 5 staff

$34x4daysx5 staff

$33 x4days+$l50 gas
$400 x 5 staff

2,000

4,000

680

282
800

1,200
204
249
800

1,200
204
249

2,000

4,000
680
282

2,000

4,000

680
282

2,000

Travis County Juvenile Probation Department — Grants to Expand Substance Abuse Treatment Capacityfor
Juvenile Drug Courts

BUDGET DETAIL WO1U(SHEET: Drug Treatment FYO9-FY13

A. Travel
Purpose of Travel Location Item Computation Cost

CRAIACC Clinical
Training (year 1)
CRAIACC Clinical
Training (year 1)
CRAIACC Clinical
Training (year 1)
CRA/ACC Clinical
Training (year I)
MET training (year 1)

TED
TBD

TBD
TBD
TBD
TED

TBD
TBD
TBD
TBD

TED
TBD
TBD
TBD
TBD

Clinical Training (year 3)

Clinical Training (year 3)

Clinical Training (year 4)

Clinical Training (year 4)

Meals Per Diem
Ground Transportation
Airfare
Hotel
Accommodations

Clinical Training (year 4) TBD Meals Per Diem $34 x 4 days x 5 staff

Clinical Training (year 4) TBD Ground Transportation $33 x 4 days + $150 gas 282

$200 x 4 nights x 5 staff 4,000
680

This is required travel for training and certification of 5 clinical staff (one supervisor). Also training for 2 stafffor
the MET/CBT training and certWcation. Additional required training dollars which may include
GAIN.

$32,754Total
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Drug Trcati~cnt FYO9-FY13 (Continued)

B. Consultants/Contracts
Name of Consultant Service Provided Computation Cost

Provide at least 60
youth in the program Rates to be determined. 179,487

Substance Abuse with substance abuse
Treatment (Year 1) treatment.

Provide at least 60
youth in the program Rates to be determined. 179,487

Substance Abuse with substance abuse
Treatment (Year 2) treatment.

Provide at least 65
Substance Abuse youth in the program Rates to be determined. 181,887
Treatment (Year 3) with substance abuse

treatment.
Provide at least 70

Substance Abuse youth in the program Rates to be determined. 182,087
Treatment (Year 4) with substance abuse

treatment.

Contractual agreement with various substance abuse treatment providers (community partners within
thç Juvenile Justice Integrated Network (JJIN) will include residential treatment, intensive outpatient
treatment, individual treatment and case management services. The JJIN will be involved in the
treatment initiation; treatment engagement and comp~ç~on hase of the Reclaiming Future Model

Total $722,~1

C. Other Costs
Description Computation Cost
TBD (Year 1) Education Costs, Certification and Technical

Assistance for at least 7 Staff x $1,000 7,000

TBD (Year 2) Education Costs, Certification and Technical
Assistance for at least 7 Staff x $1,000 7,000

TBD (Year 3) Education Costs, Certification and Technical
Assistance for at least 7 Staffx $1,000 7,000

TBD (Year 4) Education Costs, Certification and Technical
Assistance for at least 7 Staff x $1,000 7,000

These costs arefor education, certification, and technical assistance requiredfrom the MET/CBT
CRA/ACC training sessions.

Total $28,000

Updated 10/22/2010, 11:50 a.m.
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Drug Treatment FYO9-FY13 (c!nied)
I. Indirect Costs
Description Computation Cost
Indirect Cost (Year 1) $195,902 x 2% indirect cost rate 3,918
Indirect Cost (Year 2) $195,902 x 2% indirect cost rate 3,918
Indirect Cost (Year 3) $195,849 x 2% indirect cost rate 3,917
Indirect Cost (Year 4) $196,049 x 2% indirect cost rate 3,921
The indirect cost covers administrative expenses related to program nianageinent. Travis County
Juvenile Probation’s actual indirect costs are 22.87percentfor grants.

Total $15,674
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A. Personnel $0

B. Fringe Benefits $0

C. Travel $32,754

D. Equipment $0

E. Supplies $0

F. Construction $0

G. Consultants/Contracts $722,948

H. Other $28,000

$783,702

$15,674

$799,376

$799,376

$0

Travis County Juvenile Probation Department — Grants to Expand Substance Abuse Treatment Capacity for
Juvenile Drug Courts

Drug Treatment FYO9-FY13 (Continued)

Budget Summary

Amount

Total Direct Costs

I. Indirect Costs

TOTAL PROJECT COSTS

Federal Request

Non-Federal Amount
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Juvenile Court Dpt#45

IV. indirect Cost Rates
Below is the fist of Indireotcost rates for each department or office to be used for applying for grants.

Approved by Commissioners Court on September 30, 2008

t~pt ~I Department Name Calculated Rate
01 County Judge 182.78%
02 CommIssioner - Precinct I - 5099%
03 CommIssioner PrecInct 2 34.38%
04 Corn missioner - Precinct 3 38,25%
06 Commissioner - Precinct 4 34.37%
08 Tax Assessor-Collector 66.31%
13 ExposItion Center 0.00%
16 Veterans Service Office 71,15%
18 Agricultural Extension Service 49.72%
19 County Attorney 43,00%
20 County Clerk 44,95%
21 DistrIct Clerk 47.92%
22 Clvii Courts 36.99%
23 DIstrict Attorney 21,44%
24 Criminal Courts 49.34%
25 Probate Court 26,85%
26 Justice of Peace — PrecInct 1 40.43%
27 JustIce of Peace— Precinct.2 25,27%
28 JustIce of Peace — Precinct 3 29,20%
29 Justice of Peace — Precinct 4 33.43%
30 Justice of Peace— Precinct 5 42,81%
31 Constable~. Precinct 1 27.97%
32 Constable - Precinct 2 29,04%
33 Constable - Precinct 3 25.56%
34 Constable - Precinct 4 2455%
35 Constable - PrecinctS 30,67%
37 SherIff 19,06%
38 MedIcal Examiner 51 .74%
39 Community Supervision & Corrections 17.93%
40 CounselIng and Education Services 25.07%
42 Pretrial Services 36,66%
~ Juvenfie Public Defender 30,34%

Juvenile Court 22.87%
47 Emergency Services 119.20%
49 Transportation and Naturai Resources 44.43%
54 Clvii Service Commission 24.09%
55 Criminal Justice Plannipg ., 25.62%
58 Health and Human Services - 44.77%

C~&mposite Travis County Rate 29.56%
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Updated 10/22/2010, 11:50 a.m.



Travis County Juvenile Probation Department — Grants to Expand Substance Abuse Treatment Capacityfor
Juvenile Drug Courts

SECTION II- BIOGRAPHICAL SKETCHES AND JOB DESCRITIONS

Gail Penney~Chapmond is the Project Director and the Director of Assessment Services
Division of the Travis County Juvenile Probation Department. Ms. Penney.-Chapmond manages
a budget of over $2 million and supervises a division of 28 staff, specialized programs and
contracts. Ms. Penney Chapmond earned a Masters in Social Work, Social Planning and
Administration, from the University of Denver ml 982. She has over 35 years of experience
working with adolescents and families at risk, developing and managing programs. Ms. Penney
Chapmond was director of several juvenile residential programs, worked in community mental
health and a Psychiatric Unit, worked at the Texas Youth Commission as a Quality Assurance
Specialist and was Director of Probation Services. She is active participant in several community
collaborations to promote the mental health of Travis County children and youth. These
collaborations include the Child and Youth Mental Health Planning Partnership, the Community
Partners for Children and a sub committee on the Mayors Mental Health Task Force.

Kathy Smith is the Juvenile Treatment Drug Court Coordinator. She has been involved in
aspects of the implementation and operation of the JTDC. Mrs. Smith earned her Bachelor of
Science in Criminal Justice in 1992 and her Masters of Science in Criminal Justice in 1998 from
Southwest Texas State University in San Marcos, Texas. Mrs. Smith has over 17 years of
experience in the Criminal Justice and Substance Abuse field. Mrs. Smith has been involved in
the implementation of the Travis County Adult Drug Diversion Court. She has been the
facilitator for human services and criminal justice conferences. This includes presentations at the
Texas Association of Drug Court Professionals Conference, National Association of Drug Court
Professionals Conference, Texas Drug Court Conference, Embracing the Family Conference,
UMCA of Greater Houston for the Texas in Government Program, Texas Juvenile Probation
Commission Joint Criminal Justice and Mental Health Conference, and the Travis County
Juvenile Law Seminar, and Juvenile Justice Association of Texas. Mrs. Smith is also an
Adjunct Professor, in the Criminal Justice Department, at Huston- Tillotson University in Austin,
Texas. Mrs. Smith is amember of the following community organizations: National Association
of Drug Court Professionals (NADCP), Board of Director for the Texas Association of Drug
Court Professionals, Board of Directors for Travis County Credit Union, Ready by 21 Coalition
and Steering Committee, and Austin Independent School District Safe and Drug Free Schools.

Susie Ruiz currently serves as the Social Services Coordinator with the Drug Court. She has
served in a variety of capacities with the Department. She has provided clinician supervision to
the Travis County Juvenile Probation Department’s secured component of the Residential and
Detention Services and day treatment program. She has over 30 years of experience working
with families and youth in high risk environmental situations. Mrs. Ruiz has participated in. two
National research projects and has been recognized for her supervision of independent case
management with high-risk populations. In addition, she has served as a Director of Adolescent
Services for substance abuse residential, day and outpatient treatment. Her experience has led to
be her being selected to be a SAMHSA peer grant reviewer for several grant applications and to
participate in a National Research Evidence Based Conference for Mrs. Ruiz, earned her
Bachelors from Southwest Texas State University, a Masters in Social Work from the University
of Houston and a Doctorate of Jurisprudence from Texas Southern University. She is a Licensed
Master Social Worker in the State of Texas and has certifications as Field Instructor for the
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Travis County Juvenile Probation Department — Grants to Expand Substance Abuse Treatment Capacity for
Juvenile Drug Courts

University of Texas, a Certified Forensic Counselor and certifications in. Domestic Relations
Mediations.

Lisa Lichelberger is a Planning Manager with the Administration Services Division. for Travis
County Juvenile Probation Department. Her principal responsibilities include managing the
evaluation of programs and services, producing statistical and operational reports, developing
bu~iness and technical plans, and educating staff on data management, usage, and quality
assurance. She has been in the field ofjuvenile justice for fifteen years performing tasks related
to research, data collection, database development and management, technical consulting,
training, and policy development. She holds an Associate degree in social work and is currently
finalizing a bachelor’s degree in Computer System Management at St Edwards University.
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Travis County Human Resources Management Department
Job Description

Job Title: Sdcial S9rvices Program Job Code: 15664 Pay ~rade: 15 EffectiVe Date: 7101103
Coordinator

SUMMARY OF FUNCTION:
Coordinates all phases of activities and functions associated with a social services program or programs. Performs
consultative, technical and administrative work in the planning, development, coordination, implementation and
monitoring of a program. Ensures that program goals and objectives are accomplished in accordance with established
priorities. Analyzes program issues, completes policy and program analysis, conducts program research and presents
program-related training and education. Typically supervises additional program staff.

DISTINGUiSHING CHARACTERISTICS:
This classification is in a series of social services classes. This class is responsible for coordinating, participating in and
monitoring the activities and functions of a social services program or programs. This class is distinguished from a
Social Services Manager which has responsibility for an entire work unit. The Social Services Program Coordinator
typically coordinates larger and more complex programs than a specialist, senior or lead staff position. This
classification may require a flexible work schedule in order to meet the needs of the department.

EXAMPLES OF WORK PERFORMED: Essential (E)or Non
Essential (N~

• Coordinates, supervises, trains, monitors and evaluates program activities and staff.

Plans, develops and recommends new or revised programs and goals and objectives.

Develops and schedules program work plans, overseas daily operations and coordinates program
activities. E

• Determines, or assists in determining program priorities. E

• Evaluates program effectiveness to develop improved methods. Devises evaluation methodology and
coordinates implementation. Analyzes results and recommends or takes appropriate action, F

. Monitors and approves program expenditures within established budget. May prepare or assist in F
preparing proposals for funding or funding continuation.

• Serves as technical consultant for program and related policy and provides technical and problem solving E
assistance on program services. Participates in providing program services to clients.

• Analyzes and reviews analyses of program and program policy issues. F

• Prepares periodic reports, financial analyses and statistical reports on program activities and program E
progress.

• Serves as liaison with, and resource for community outreach and advocacy groups, service providers and F
others. Coordinates, improves and stimulates interest in the program and recruits program paxlicipants.

Plans, develops and conducts program-related educational sessions and training. Speaks tocommunitY E
and other groups.

• Performs other job-related duties as assigned. N

QUALIFICATION REQUIREMENTS:
Education and experience equivalent to:
Bachelor’s degree in social or behavioral science or field related to program area AND five (5) years experience in
social services or field related to program area including experience coordinating a program.

License:
Possession of a valid Texas Driver’s License may he required.
Licensed Chemical Dependency Counselor (LCDC) OR Qualified Credentialed Counselor (QCC) say be required.
Licensed Social Worker (LSV~ OR Licensed Master Social Worker (LMS~ may be required.

7/01/03
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Travis County Human Resources Management Department
Job Description DRAFT

Job Title: Office Specialist Job Code: 10795 Pay Grade: 10 Effective Date: 09/16106

SUMMARY OF FUNCTION:
Under moderate supervision, performs moderately complex clerical and administrative support tasks involving some
independent judgment. Applying functional and specialized knowledge, performs a variety of administrative technical or
analytical work of a specialized nature in furtherance of department mission. Performs research and analysis. Performs
general office functions, Provides direction and information to the public on department and County procedures,
regulations and policies. Maintains effective document, file, and record retrieval systems.

DISTINGUISHING CHARACTERISTICS:
This is the second in a series of three general clerical classifications. It is distinguished from the Office Assistant in that
work requires specialized functional knowledge with independent decision-making within established limits. It is
distinguished from the Office Specialist Senior in that incumbents typically have less experience, specialized knowledge
and responsibility.
EXAMPLES OF WORK PERFORMED:

Applies functional knowledge to analyze and respond to matters requiring basic knowledge of department policies
and procedures. Performs research and analysis in furtherance of program and department goals, Gathers
information and statistical data. Creates databases and generates reports using spreadsheets, databases and word
processing and presentation software.

• Performs general office functions. Writes and prepares correspondence. Performs and conducts research and
interpretation of data. Proofs documents and performs quality control reviews. Opens and distributes incoming mail,
prepares mail outs and maintains mailing lists. Maintains office schedules and appointments. Makes copies, does
filing and sends faxes. Performs data entry on a regular basis. Schedules meetings, conferences and facilities. May
assist with department personnel functiqns. Performs general office activities such as ensuring facility availability,
opens and closes doors, assists in administrative staff support; particlpates in complex/technical administrative
projects with staff as directed. Assists with specialized or difficult work activities of subordinates or other staff
members. Responds to technical administrative questions and ensures necessary follow -up.

• Provides direction and information to the public on department and County procedures, regulations and policies.
Records transactions and maintains manual and computerized journal entries. Processes financial reports including
receipts, claims, and disbursements. Receives, posts and issues receipts for fee payments or other charges and
submits monies and pertinent information to appropriate departments.

• Maintains effective document, file, and record retrieval systems. Maintains accountability for paper and electronic
files. Creates, compiles, retrieves and disseminates information using computer and paper files. May be responsible
for record storage. May maintain records and files for microfilming. May be responsible for scanning documents and
managing indexed files.

• May translate for Spanish speaking clients; serves as a notary public; orders and purchases office supplies.

• Performs other job-related duties as assigned.

QUALIFICATION REQUIREMENTS:
Education and experience equivalent to:
High School diploma or G.E.D. AND three (3) years of responsible office/clerical experience including the operation of
modern office procedures, methods, and computer equipment to include word processing, spreadsheets, databases and
a variety of software packages.

Preferred:
Proficient at speaking English, Spanish and/or sign language.

KNOWLEDGE, SKILLS, AND ABILITIES:
Knowledge of:

~. Modern office/clerical practices, procedures, and methods.
Computer software including word processing, spreadsheets, databases and a variety of other software packages.

o Business English, spelling, basic arithmetic, business letter writing, grammar, punctuation, and report preparation.
Customer service etiquette.

09/16106
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Travis County Juvenile Probation Department — Grants to Expand Substance Abuse Treatment Capacity for
Juvenile Drug Courts

SECTION I: Confidentiality and SAMSHA Participant Protectionhllumaii Subjects

Confidentiality and participate protection is assured through the utilization of the Consent to
Release Information Form as required by 42 CFR Part 2 to include USC 290dd-2.

Protect Clients and Staff from Potential Risks

Travis County Juvenile Probation Department protects clients and staff from potential
risks. A potential risk is that for some youth, answering questions about their substance abuse
and social functioning may cause distress if their functioning falls short of their own standards.
Along with this risk comes the potential benefit that youth may benefit from the cathartic effects
associated with telling their story to an attentive listener. Because no serious risks are inherent in
this data collection project, the potential social benefits from increased knowledge about
interventions with substance abusing juvenile offenders clearly outweigh the risks.

The protection of clients and staff is adequate as it relates to foreseeable physical, medical,
psychological, social, legal, or other risks or adverse affects. The Department has measures in
place to ensure that clients are protected. The Department currently complies with 42 CFR Part
2 guidelines as it relates to confidentiality of Alcohol and Drug Abuse Patient Records. The
Department has developed a consent form for the release of confidential information for clients
being screened or referred to any program in the Juvenile Justice Integrated Network. The
consent form lists all the information that can be disclosed and shared among the Network
agencies that are listed in Section one of the consent form, The consent form also informs the
client the purpose and the need of the disclosure with the reference to 42 CFR Part 2. The
consent form is attached for review in Appendix 3.
The Travis County Juvenile Probation Department policies and procedures specifically address
Juvenile Research Issues, Confidentiality of files and release of information, and Management
and Supervisory Responsibilities. This is a form of protection for staff and clients that will be
also followed in conjunction with the consent form to minimize or protect participants against
potential risks, including risk to confidentiality.

The Juvenile Probation Officers are required to have mandatory training each year to protect
themselves from potential risks. The following is a list of the training that is relevant for adverse
affects: CPR and Standard First Aid, Cultural Diversity, Handle with Care Physical Restraints!
Self Defense, Multiple Topic Training, and Officers Safety. Ongoing training in all of these
areas will protect the officers and other clients in the program.

Fair Selection of Participants

The Department has a fair selection of participants based on the criteria of the program.
Further, the JTDC currently serves post-adjudicated youth and their families with misdemeanor
or felony charges. The target population is juvenile offenders with non-violent or drug related
offenses. Some misdemeanor assault cases, such as fighting at school, will also be accepted.
The following is the eligibility criteria for the program:

o Youth between 13.6 to 17 years old.
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Travis County Juvenile Probation Department — Grants to Expand Substance Abuse Treatment capacityfor
Juvenile Drug Courts

No prior adjudication or pending charge for felony violence, weapons or guns.
~ The level of treatment must he Intensive Outpatient or Day Treatment

Drug use must be dii viug the misconduct.
• Reasons for exclusion include having been adjudicated for a felony sex crime, severe

mental or emotional problems, major gang affiliationS or lacking motivation for
behavioral change. These offenders require other specialized intervention between the
court and service system.

o The JTDC will not accept first time offenders unless they are eligible for the Texas Youth
Commission (Felony Charge). The first time offenders need the opportunity to receive
services in the community first.

Absence of Coercion

Participation in the JTDC is not voluntary. Each participant is court ordered to participate in the
program.
The participants in the program are awarded incentives for complying with the conditions of
probation as well as rules of the program. This site would like to be able to provide incentives
such as gift cards that do not exceed the amount of $20.00 to participants to meet necessary
programmatic and performance assessment goals of the grant.

Data Collection:

Information will be collected from participants, staff and client interviews, case record reviews,
staff and client/family focus groups. The information collected will be utilized to constantly
assess the project implementation and level of performance in order to institute modifications
necessary to assure the highest level of quality care.

The types of specimen that will be used are urine. The JTDC JPO, treatment providers,
TCJPD nursing staff, administers Redwood Redicup with six panel urine drug screens to the
participants in the program. The types of drugs that are screened are marijuana, cocaine,
beazodiazepine, opiates, methamphetamine or phencyclidine (pcp). The material will be used
for evaluation and assessment purposes. The process for testing includes instructing the youth
to wash hand before specimen collection; and ensuring that same sex staff will observe the
juvenile by entering the restroom stall or by standing next to the urinal during collection. TCJPD
has a policy and procedure on how to administer urinalysis to the participants to ensure
safety of participants.

Data Collection instruments and interview protocols are found in Appendix 2.

The Travis County Juvenile Probation Department’s Research Unit will follow standard
procedures including dedicated, password entry computer for Program data entry and analysis.
Data quality will be addressed via random sampling of 20% of cases for visual review to detect
data entry errors and response errors. Errors will be corrected, and if more than 10% of the
samples cases reflect errors, the data collection and data entry protocol will be reviewed and
modified accordingly.
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Travis County Juvenile Probation Department — Grants to Expand Substance Abuse Treatment Capacity for
Juvenile Drug Courts

The Research unit also provides reports on Department activity pertinent to state and federal
regulations~ The Research Unit manages data stored in the caseworker system, Microsoft
Access databases and obtains information through queries and nrnning reports. Mrs.
Eichelberger, will collect data, set up databases, to track information, analyze data, and prepare
preliminary evaluation reports of this program that are consistent with the goals of the OPRA
and be responsible for the final evaluation report.

Data will be collected at several points beginning with the Intake process. In additional to the
general intake information that is recorded every referral to TCJPD, information from the
Substance Abuse Survey (SUS) —1A2, the MAYSI-2 Questionaire3 and the CAST 4
(Comprehensive Adolescent Severity Inventory, Version 1) and GAiN will also be entered and
tracked.

The evaluator will routinely analyze data entered and will run queries that will produce reports
on the information required to meet the requirements of the Government Performance and
Results Act (GPRA).
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Travis County Juvenile Probation Department—OJJDP Drug Court FYO9-FYI3

BUDGET DETAIL WORKSHEET

A. Personnel
Name/Position Computation Cost

2440.56 x 24 (pay periods) (100% devoted to grant)
Social Services Coordinator (Year 1) 58,573

2515.52 x 24 (pay periods) (100% devoted to grant)
Social Services Coordinator (Year 2) 60,373

2592.66 x 24 (pay periods) (100% devoted to grant)
Social Services Coordinator (Year 3) 62,224

1135.54 x 24 (pay periods) (100% devoted to grant)
Office Specialist (Year 1) 27,253

1171.74 x 24 (pay periods) (100% devoted to grant)
Office Specialist (Year 2) 28,122

1208.94 x 24 (pay periods) (100% devoted to grant)
Office Specialist (Year 3) 29,014

1247.18 x 24 (pay periods) (100% devoted to grant)
Office Specialist (Year 4) 29,932
The Social Services Coordinator will be administering assessments on participants in the Juvenile
Treatment Drug Court and the Day Enrichmentprogram, monitoring and conducting groups and
individual counseling sessions. The Office Specialist will be entering data from the GPRA tool and
performance measures of the drug court and assisting in the day to day operations of the Juvenile
Treatment Drug Court and the Day Enrichment Program. A 3% cost of living/performance-based
increase has been calculatedfor year two through four. The county will have to locate other local,
state andfederal resources to pay for the coordinators’ year four salary.

Total $295,491

B. Fringe Benefits
Name/Position Computation Cost
Social Services Coordinator 77,740 x 24.655% = 19,167 (Year 1) 19,167
Social Services Coordinator 79,894 x 24.434% = 19,521 (Year 2) 19,521
Social Services Coordinator 82,865 x 24.909% = 20,641 (Year 3) 20,641

Office Specialist 39,936 x 3 1.758% = 12,683 (Year 1) 12,683

Office Specialist 40,965 x 3 1.353% = 12,844 (Year 2) 12,844

Office Specialist 42,779 x 32.175% 13,764 (Year 3) 13,764

Office Specialist 43,867 x 31.765 = 13,935 (Year 4) 13,935

A 10% increase for hospitalization in year three to
meet with County standards. Include in the benefits
rate is the total FICA, hospitalization, retirement,
workers comp, life insurance, and Medicare costs
established for staff by the ~7ounty.

Total $112,555
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Travis county Juvenile Probation Departinent—OJJDP Drug Court FYO9-FYI3

E Total Personnel and Fringe Benefits $408,Q4jj

E. Supplies
Supply Items Computation Cost

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 1) passes, etc.) 275

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 2) passes, etc.) 275

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 3) passes, etc.) 275

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 4) passes, etc.) 275

Bus Passes (Year 1) Approximately 333 passes @ $1.50 for 12 months 375
Bus Passes (Year 2) Approximately 333 passes @ $1.50 for 12 months 375
Bus Passes (Year 3) Approximately 333 passes @ $1.50 for 12 months 375
Bus Passes (Year 4) Approximately 333 passes @ $1.50 for 12 months 375
Incentives (Year 1) Approximately $20 per youth served x 75 youth. 1,500

Incentives (Year 2) Approximately $20 per youth served x 75 youth. 1,500
Incentives (Year 3) Approximately $20 per youth served x 75 youth. 1,500

Incentives (Year 4) Approximately $20 per youth served x 75 youth. 1,500

Office supplies will be usedfor the daily operations of the program. County established budgetfor
employee supplies. This will include notebooks, folders, paper, toner, etc. Bus Passes are to assist
Juveniles in transportation to various treatment sessions, Drug Court appearances, etc. Incentives for
to encourage attendance and maintain treatnment goals. This will include gift cardsfrom Target,
McDonalds, HEB, Regal Cinema’s (movie passes).

Total $8,600

I. Indirect Costs
Description Computation Cost

Indirect Cost (Year 1) $265,199 x 2% indirect cost rate 2,397

Indirect Cost (Year 2) $261,722 x 2% indirect cost rate 2,460

Indirect Cost (Year 3) $261,722 x 2% indirect cost rate 2,556

Indirect Cost (Year 4) $261,722 x 2% indirect cost rate 920

The indirect cost covers administrative expenses related to program management. Travis County
Juvenile Probation’s actual indirect costs are 22.87percentfor grants.
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Travis county Juvenile Probation Department—OJJDP Drug court FYO9-FYI3

Total $8,333

A. Personnel ~Travis County niatch with staff
Name/Position Computation Cost

2482.64 x 24 (pay periods) (100% devoted to grant)
Case Work Manager (Year 1) x .4287 match rate 25,543.41

2556.30 x 24 (pay periods) (100% devoted to grant)
Case Work Manager (Year 2) x .4287 match rate 26,301.26

2634.66 x 24 (pay periods) (100% devoted to grant)
Case Work Manager (Year 3) x .4287 match rate 27,107.50

2714.64 x 24 (pay periods) (100% devoted to grant)
Case Work Manager (Year 4)*.4287 match rate 27,930.39
The Casework Manager oversees the Juvenile Drug Treatment Program. The Casework Manager is
responsible for monitoring the operation of the court, coordinating all of the court activity, supervising drug
court staff, participating in the drug court staffing meetings and weekly court reviews, overseeing contracts
with service providers, maintaining data on the drug court operations, coinmunicating with legal staff,
government officials and social service agencies in the Juvenile Justice Integrated Network. A 3% cost of
living/performance-based increase has been calculated for year two through four. The match rate of
.4287 is the percentage of the managers’total salary to meet the grant match requirements.

Total $106,882

B. Fringe Benefits
Name/Position Computation Cost

78,949.44 x 24.53% benefit rate = 19,366.02 (Year
Case Work Manager 1) x .4287 match rate 8,302.21

81,062.08 x 24.32% benefit rate = 19,714.30 (Year
Case Work Manager 2) x .4287match rate 8,451.52

84,064.78 x 24.79% benefit rate = 20,839.66 (Year
Case Work Manager 3) x .4287match rate 8,933.96

86,404.60 x 24.56% benefit rate = 21,220.97 (Year
Case Work Manager 4) x .4287 match rate 9,097.43

A 10% increase for hospitalization in year three to
meet with County standards. Include in the benefits
rate is the total FICA, hospitalization, retirement,
workers comp, life insurance, and Medicare costs
establishedfor staff by the County. The match rate
of.4287 is the percentage of the managers’ total
benefits to meet the grant match requirements.

Total $34,785

Total Personnel and Fringe Benefits $141,667
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Travis county Juvenile Probation Department—OJJDP Drug Court FYO9-FYI3

Budget Summary

Budget Category Aniount

A. Personnel $295,491

B. Fringe Benefits $112,555

C. Travel $0

P. Equipment $0

E. Supplies $8,600

F. Construction $0

G. Consultants/Contracts $0

[1. Other $0

Total Direct Costs $416,646

I. Indirect Costs $8,333

Total Federal Project Costs $424,979

Federal Request $424,979

Non~Federal Amount $141,667

Total Project Cost $556,646
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Other Budget information
Travis County Juvenile Probation’s Appiication-4 year Cash Forecast

OJJDP Drug Court

OBJECT CLASS CATEGORIES
Year 1 Year2 Year3 Year 4 TOTAL

A. Personnel (year I ) Assume COLA year 2-4
midpoint
Social Services ptog~am coordinator
Office Secretazy

B. Fringe Benefits (Assume 3% COLA year 2-4;
Year three 10% increase on hospitalization,)
midpoint
Social Services prognam coordinator
Office Secretary’

C. Supplies
Office Supplies
Incentive Vouchers
Bus Passes

$125,644

$275
51,500

$375
S2,150

$43,867 $408,046

$275
$1,500

$375
$2,150 $8,600

Total Dircct Charges

Total Indirect Charges

5119,826

$2,397

$123,010 $127,794

$2,460 $2,556

$58,573
527,253

$60,373
$28,122

S62,224
$29,014

$0
$29,932

$91,238 $29,932 $295,491

Total Personnel

$85,826 $88,494

$19,167 $19,521
$12,683 $12,844
$31,850 $32,365

$l17,~76 $120,860

$275 $275
51,500 51,500

$375 $375
52,150 $2,150

$20,641
$13,764
$34,405

$0
S 13.934
5)3,934 5112,555

546,017 5416,646

$920 $8,333

546,937 $424,979Federal grant dollars $122,222 S 125,470 5130,350
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OBJECT CLASS CATEGORIES
Applicant Matched Dollars

Other Budget Information
Travis County Juvenile Probation’s Application-4 year Cash Forecast

OJJDP Drug Court

A. Personnel ( year!) Assume COLA year 2-4
midpoint
Case Work Manager

B. Fringe Benefits (Assume 3% COLA year 2-4;
Year lhree 10% increase on hospitalization.)
midpoInt
Case Work Manager

$25,543 $26,301
$25,543 $26,301

$8,302 $8,452
$8,302 $8,452

$27,107 $27,930
$27,107 $27,930 $106,882

$8,934 $9,097
$8,934 $9,097 $34,785

Categories
Peisonnel
Operaung Costs

Capital Equipment
indimet costs
Match

$408,046
$8,600

$0
$8,333

$141,667
$566,646

$37,028 $141,667

Year I Year 2 Year 3 Year 4 TOTAL

Year 1 Year 2 Year 3 Year 4 TOTAL

Total Match

Total Grant Application

$34,753 $36,041

$136,068 $160,222 $166,391 $83,965 $566,646

Total funds
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Customer Service at 1-800-458-0786. Forquestions about retrieving or printing these documents, designating a Financial
Point of Contact, or creating a Grant Adjustment, please contact the GMS Help Desk at 1-888-549-9901 option #3 or email
them at qrn~beIijdesk@usdoj.gov.

Web link to GMS: httix//olijrdcweb20l

Please follow these links to access important OJP instructions:

Creating a financial point of contact instructions: http://www,o~~.usdoigov/fundinq/pdfs/fsr user manualjdf

Post Award Instructions: htto://www.ojo.usdoj.gov/funding/rjdfs/~ost award instructions.~df

OJP Financial Guide: littp://www.ojp.usdoj,qov/financialgujde/

Please do not reply to this message. You can contact your program manager Gwen Williams at (202) 616-1611.

Updated 10/22/2010, 11:50 a.m.
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Postaward Instructions

The following is provided as a tool for the financial administration of awards from the Office of
Justice Programs (OJP) and the Office on Violence Against Women (OVW). Forms and other
documents illustrating each step are attached.

• Step 1. Complete Financial Point of Contact Registration 4oi~ (~Mttit~ 44t’4~( ~/~7”~ ii
Notification of award approval is made by e-mail through the OJP Grants Management
System (GMS). Once an award has been approved, a notice is sent to the e-mail address
of the individual who filed the application, as well as to the authorized grantee official.
Before any action can be made on an award, registration must be completed in GMS for
at least one Financial Point of Contact (FPOC). Grantees can access GMS at
https://grants.ojp.usdoj.gov and may use the GMS User Guide,
http ://www.ojp.usdoj . gov/training/pdfs/gms userguide.pdf, for instructions on
establishing an FPOC. OJP grantees may contact the GMS Helpdesk at 1—888—549—9901
(choose option 3) or GMS.HelpDesk~usdoj.gov and OVW grantees may contact OVW
GMS Support at 1—866—4482 or OVW.GMSSupport~),usdoj.gov for further assistance.

Once the FPOC registration is completed, grantees may then access the award.

• Step 2. Review the Award and Special Conditions
If you agree with the terms and conditions, the award should be printed, reviewed, and
signed by the authorized recipient official. The authorized recipient official should also
initial each page of special conditions and submit both the signed agreement and initialed
special condition pages to the OJP Control Desk or OVW using one of the following
methods:

Agency: OJP OVW
Fax: 1—866—388—3055 (toll free) 202—514—7045

202—354—4081
202—6 1 6—5 962

E-mail: acceptance(~4usdoj . gov OVW.Acceptance~usdoj . gov

The FPOC registration must be completed before the acceptance can be processed. Notify
your Program Office when special conditions have been met.

If the authorized recipient official has changed, do not alter the preprinted name in box 18
of the Agreement. A grant adjustment notice (GAN) will have to be initiated in GMS to
notify the Program Office of this change. Grantees have the capability to initiate a GAN
by logging into GMS at https://grants.ojp.usdoj.gov and selecting the GAN tab. For
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assistance accessing GMS or initiating the GAN, OJP grantees may contact the GMS
Helpdesk at 1—888—549—9901 (choose option 3) or GMS.He1pDesk~ii,usdoj.gov. OVW
grantees may contact OVW GMS Support at 1866—655—4482 or
OVW.GMSSupport@usdoj.gov.

Once the GAN is approved by the Program Office, the award should be signed by the
new authorized recipient official. The authorized recipient official should also initial each
page of special conditions and return the approved GAN, signed agreement and initialed
special condition pages back to the OW Control Desk or OVW using one of the
following methods:

Agency: OJP OVW
Fax: 1—866—388—3055 (toll free) 202—514—7045

202—354—4081
202—616-5962

E-mail: acceptance(~usdoj .gov OVW.Acceptance@usdoj.gov

The FPOC registration must be completed before the acceptance can be processed. Notify
your Program Office when special conditions have been met.

Note: The original signed documents should be maintained by the grantee for
presentation in the event of an audit.

Acceptance documents for Community Oriented Policing Services (COPS) and U.S.
Department of Homeland Security (DHS)/Federal Emergency Management Agency
(FEMA) grants should not be sent to OW or OVW. Please contact COPS at 1—800—421—
6770 or DHS/FEMA at 1—866—927—5646 for instructions on the return of their Award
documents.

If you do not agree with the terms and conditions of the award as written, contact your
Program Office (see the last page of the award entitled “Project Summary” for contact
information).

Award acce tance is due within 45 da s from the award date. Notify your Program
Office 1 your organization is unable to accept the award within this time. Failure to
respond to the award may result in deobligation of funds.

• Step 3. Read the Guidelines
Read and become familiar with the OJP Financial Guide and related material.
The Financial Guide is available online at
http ://www.ojp.usdoj . gov/financialguide/jndex.htrn.

June 2010
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)
0 Step 4. Complete and Return the Automated Clearing House Form

The Automated Clearing House (ACH) Vendor/Miscellaneous Payment Enrollment
Form, located at http://www.ojp.usdoj . gov/funding/forms/ach vendor.pdf, is used to
arrange direct deposit of funds by your organization into a designated checking or
savings bank account. ACH deposits are not wire transfers. An ACH form is required for:

— New grantees who have never submitted an ACH form for an OJP or OVW
grant.

— Changes to banking information (for example, depositor account or bank
routing number or banking institution).

— New grants that are linked to a vendor number for which there is no banking
information on file.

Unless banking information has changed, grantees should not submit a new ACH form
for a new grant if the grant falls under a vendor number for which there is already
banking information on file.

Note: If submitting a new or updated ACH form, please contact the OCFO Customer
Service Center at 1—800—458—0786 (choose option 2) to confirm banking information has
been updated before proceeding with payment requests.

• Step 5. Access Payment Using the Grant Payment Request System
OJP and OVW use the Grant Payment Request System (GPRS) to fulfill payment
requests. OW and OVW grantees must be registered as an FPOC in GMS at
https://grants.ojp.usdoj.gov before they can register as a drawdown specialist in GPRS.

A COPS grantee may request to be a GPRS drawdown specialist by accessing
the GPRS Web site and selecting the option to register. Please note that users must be
registered in the COPS Management System (CMS) before they can register as a
drawdown specialist in GPRS.

• Step 6. Fulfill Reporting Requirements
Reporting requirements must be met during the life of the grant. OJP payment systems
will deny requests for funds if reporting requirements are not met on a timely basis.

• Step 7. Initiate Closeout
Within 90 days after the end date of the grant, grantees must initiate closeout of the grant
in GMS. Grantees should:
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— Submit a Final Progress Report

— Submit a Final Federal Financial Report

— Perform a fmancial reconciliation. If your reported unobligated balance of
Federal funds is more than your draw downs, draw down the difference. If
your reported unobligated balance of Federal funds is less than your draw
downs, submit a check for the difference to OJP to:

DOJ/Office of Justice Programs
Office of the Chief Financial Officer
ATTN: Accounting Control Branch
810 Seventh Street, NW., Fifth Floor
Washington, DC 20531

OJP and OVW staffwill review closeouts in GMS and contact grantees as necessary.

e Step 8. Review Top 10 Frequently Asked Ouestions
A reference sheet is provided containing frequently asked questions and answers.

For information on any financial aspect of OW awards, contact the OCFO Customer
Service Center at 1—800—458—0786 (choose option 2) or ask.ocfo@usdoj.gov.
The Customer Service Center staff is available Monday through Friday, from 8:30 a.m. to
6 p.m., eastern standard time (EST) to assist you.

For information on any financial aspect of OVW awards, contact the OVW Grants
Financial Management Division at 1—866—655—4482 or OVW.GFMD@usdoj.gov. The
Grants Financial Management Division staff is available Monday through Friday, from 8
a.m. to 4 p.m., EST, to assist you.
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Office of the Chief Financial Officer
Postaward Instructions

STEP 1 — Complete Financial Point of Contact Registration

Awards are processed through the OJP Grants Management System (GMS). Grantees are
notified by e-mail through GMS when awards are released. Paper copies of awards are not
mailed to award recipients. When you receive an e-mail notification announcing award of a
grant, go to GMS to assign a Financial Point of Contact (FPOC). You will not be able to access
the award until registration for at least one FPOC is complete.

You may access GMS at:

https://grants.ojp.usdoi .gov

You can find instructions on assigning, registering, and approving an FPOC at:

http://www.oj p.usdoj .gov/training/pdfs/gms_userguide.pdf

OW grantees may contact the GMS Helpdesk at l—888—549—~99Ol
(choose option 3) or GMS.HelpDesk@usdoi and OVW grantees may contact OVW GMS

Support at 1—866—655—4482 or OVW.GMSSupport@usdoj.gov.
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Office of the Chief Financial Officer
Postaward Instructions

STEP 2 - Review Award and Special Conditions

Once a Financial Point of Contact (FPOC) completes registration (see step 1), you will be able to
view and print the award online.

Following are sample pages from GMS of the award and special conditions pages that award
recipients will need to print, sign, and return to OW or OVW to accept the award.

If you agree with the terms and conditions, print the award. The authorized recipient official
must sign and date the agreement and initial the special conditions and submit both the signed
agreement and initialed special condition pages to the OW Control Desk or OVW using one of
the following methods:

Agency: OJP OVW
Fax: 1—866—388—3055 (toll free) 202—514—7045

202—354—4081
202—616—5962

E-mail: acceptance(~usdoj .gov OVW.Acceptance@usdoj.gov

The Grant Point of Contact must approve an FPOC before an accepted award can be entered in
the system.

If the authorized recipient official has changed, do not alter the preprinted name in box 18 of the
Award. A grant adjustment notice (GAN) will have to be initiated in GMS to notif~’ the Program
Office of this change. Grantees have the capability to initiate a GAN by logging into GMS at
https://grants.ojp.usdoj.gov and selecting the GAN tab. For assistance accessing GMS or
initiating the GAN, OJP grantees may contact the GMS Helpdesk at 1—888—549—9901 (choose
option 3) or via e-mail at GMS.He1pDesk(~usdoi.gov. OVW grantees may contact OVW GMS
Support at 1—866—655—4482 or OVW.GMSSupport@usdoi.gov. Once the GAN is approved by
the Program Office, the agreement should be signed by the new authorized recipient official. The
authorized recipient official should also initial each page of special conditions and return the
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approved GAN, signed agreement and initialed special condition pages back to the OJP Control
Desk or OVW using one of the following methods:

Agency: OJP OVW
Fax: 1—866—388—3055 (toll free) 202—51.4—7045

202—354—4081
202—616—5962

E-mail: acceptance(Zj~usdoj . gov OVW.Acceptance~usdoj .gov

Notify your Program Office when special conditions have been met.

Note: The original signed documents should be maintained by the grantee for presentation in the
event of an audit.

Acceptance documents for Community Oriented Policing Services (COPS) and U.S. Department
of Homeland Security (DHS)/Federal Emergency Management Agency (FEMA) grants should
not be sent to OW or OVW. Please contact COPS at 1—800—421—6770 or DHS at 1—866—927—
5646 for instructions on the return of their award documents.

If you do not agree with the terms and conditions, contact the awarding Program Office as
noted in the award package to decline, withdraw, or request modification.

You have 45 days from the award date to accept the award. Notify your Program Office if
your organization is unable to accept the award within this time. Failure to accept within
45 days may result in deobligation of funds.
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Q Department of Juttice

: Office of Justice Prorranss AWARD CONTINUATION
. ~ <OJP Program Office> SHEET PAGE 2 OF 2

Graist

PROJECT NUMBER 2005--- AWARD DATE ~rtdd~

SPECL4L CONDITIONS

1. The recipient agrees to comply with the financial and administrative requirements set forth in the current edition of
the Office of Justice Pro crams (OW) Financial Guide.

2. The recipient acknowledees that failure to submit an acceptable Equal Employment Opportunity Plan (if recipient is
required to submit one pursuant to 28 C.F.R. Section 42.302), that is approved by the Office for Civil Rights, is a
violation of its Certified Assurances and may result in suspension or termination of funding, until such time as the
recipient is in compliance.

The recipient agrees to comply with the organizational audit requirements of 0MB CircularA-133, Audits of States,
Local Governments, and Non-Profit Organizations, as further described in the current edition of the 03? Financial
Guide, Chapter tO___________________________________________________________________________________

4. Recipient nuders t of the

S aiiip 1 e ithout the
5. The recipient fit ed by 03?

or its designee.
category of pert cIted.

6. The recipient agrees to cooperate svsth any assessments, national evaluation efforts, or information or data collection
requests, including. but not limited to. the provision of any information required for the assessment or evaluation of
any activities within this project.

7. The applicant budget is pending review or approval. The recipient may not obligate, expend or draw down any grant
funds until the Office of the Comptroller. Office of Justice Pcograins has issued clearance of the application budget
and budget narrative, and a Grant Adjustment Notice has been issued removing this special condition.

8. Recipsent may not obligate, expend or drawdown funds until the Office of Justice Programs (03?) has reviewed
and approved the Program Narrative portion of the application and has issued a Grant Adjustment Notice (GA.N)
informing the recipient of the approval.

9. Recipient certifies that it does not promote. support, or advocate the legalization or practice of prostitsirion, nor will it
use grant funds or program match funds to promote. support, or advocate the legalization or practice ofprostitution.

03? FORM 4t”J0.2 (REV 4.18)
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Office of the Chief Financial Officer
Postaward Instructions

STEP 3 - Read the Guidelines

There are Office of Management and Budget (0MB) Circulars and Common Rules and other
important information you will need to know for the administration of your award. The most up-
to-date versions of these documents are available through the Internet, as noted:

For 0MB Circulars, go to
http://www.whitehouse.gov/omb/grants/index.htnil

For the Code of Federal Regulations, go to
http ://www.gpoaccess. gov/cfr/index.html

For the current OW Financial Guide, go to
http ://www.ojp.usdoj .gov/financialguide/index.htm

OJP grantees with questions concerning the content of the Financial Guide may contact:

Office of Justice Programs
Office of the Chief Financial Officer

Customer Service Center
1—800—458—0786 (choose option 2)

or
ask.ocfo(~usdoj .2ov

OVW grantees with questions concerning the content of the Financial Guide may contact:

Office of Violence Against Women
Grants Financial Management Division

1—866—655—4482
or

ovw.gfmd~usdoj .gov
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0MB Circulars and Common Rules
For Grant Management

Administrative requirements for all Federal award recipients are contained in
governmentwide common rules.

0MB Circular A- 110 “Uniform Administrative Requirements for Grants and Agreements With
Institutions of Higher Education, Hospitals and Other Non-Profit
Organizations,” (codified at 28 CFR Part 70).
http://www.whitehouse.gov/ornb/circulars/a 110/all 0.htrnl

“Governmentwide Debarment and Suspension (Nonprocurement), and Requirements for Drug-Free Workplace
(Grants); Rules (Final and Interim Final),” (codified at 28 CFR Part 67).
http://www.whitehouse.gov/omb/fedreg/2004/03 11 26.pdf

“New Restrictions on Lobbying,” (codified at 28 CFR Part 69).

Additionally, if you are a: You are subject to the following rules:

College or University

State, Local, Indian Tribal,
and U.S. Territory
Government

0MB Circular A-21: “Cost Principles for Educational Institutions,” (codified
at 28 CFR Part 66, by reference).
httn://w’wixr 111if~’11r,11Q~. ~“Iomb/circulars/a02 1 /a2 1 2004.html

Nonprofit Organization 0MB Circular A-122~ “Cost Principles for Nonprofit Organizations,”
(codified at 28 CFR Part 66, by reference).
http://www u,hif~’11c,11Q~~ ~rn,/r rnl,/r r,-.,,1,,rcI,~ 1 ‘)‘) ~ 1 ~ 2004.html

0MB Ciri~iil~r A-87: “Cost Principles for State, Local, and Indian Tribal
Governments,” (codified at 28 CFR Part 66, by reference).
http://www ~x,h~fp1,r~iiv. /u1~,l-,I.irr.,,l ““1”°27/a87 2004.html

Hospital 45 CFR 74, Appendix E: “Principles for Determining Costs Applicable to
Research and Development Under Grants and Contracts with Hospitals”

For-Profit Organization I 48 CFR 31.2: “Contracts With Commercial Organizations”

Common Rules are contained in:
0MB Circular A-102

Audit Requirements:
0MB Circular A- 133

“Grants and Cooperative Agreements with State and Local Governments,”
(codified at CFR Part 66).
http://www.whitehouse.gov/ornb/circularsal 02/

“Audits of States, Local Governments, and Nonprofit Institutions,” (codified
at CFR Part 66 and Part 70).
http://w~w.whitehouse.gov/omb/circulars/a 133/a 133 html
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Office of the Chief Financial Officer
Postaward Instructions

STEP 4 - Complete and Return the ACH Form

In accordance with the Debt Collection Improvement Act of 1996, payments by OJP, OCFO, are
electronically deposited to recipient accounts by the U.S. Department of the Treasury through the
Automated Clearing House (ACH) form.

The ACH form (ACH Vendor/Miscellaneous Payment Enrollment Form, SF 3881), located at
http://www.ojp.usdoj . gov/funding/forms/ach vendor.pdf, is used to establish direct deposit with
the preferred financial institution used by your organization. An ACH form is required for:

— New grantees who have never submitted an ACH form for an OJP grant.

— Changes to banking information (for example, depositor account or bank
routing number or banking institution).

— New grants that are linked to a vendor number for which there is no banking
information on file.

Unless banking information has changed, grantees should not submit a new ACH form for a
new grant if the grant falls under a vendor number for which there is already banking information
on file.

Note: If submitting a new or updated ACH form, please contact the OCFO Customer Service
Center at 1—800—458—0786 (option 2) to confinn banking information has been updated before
proceeding with payment requests.

If you have accepted the terms and conditions specified in your award, the attached ACH form
must be completed and signed by your prefelTed financial institution. Send the ORIGINAL
ACH fonn (i.e., the ACH form containing the original signature of the bank representative) via
courier service (e.g., Federal Express, UPS, etc.) to:

Office of Justice Programs
Office of the Chief Financial Officer

Attn: Control Desk—ACH
810 Seventh Street, NW., Fifth Floor

Washington, DC 20001

Note: Submit the original form only. Electronic transmissions or copies of the original form will
not be accepted. The ACH form must be received before draw down or request for funds.
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Office of the Chief Financial Officer
Postaward Instructions

STEP 5 - Access Payment Using the
Grant Payment Request System (GPRS)

Payments by OW, Office of the Chief Financial Officer (OCFO), are electronically deposited to the
recipient’s account by the U.S. Department of the Treasury using banking information provided on
the Automated Clearing House (ACH) form. Before attempting to access payment, an ACH form
must be submitted. For ACH instructions, see Step 4.

Grantees and vendors can access GPRS at https://grants.ojp.usdoj.gov/gprs.

OJP/OVW Registration Process for GPRS

OW and OVW grantees must be registered as FPOCs in GMS at
https ://grants.ojp.usdoj . gov before they can register as a drawdown specialist in GPRS.

All grantees with accounts in GPRS will have the role of drawdown specialist. A grantee
who is a GMS FPOC may request to be a GPRS drawdown specialist by accessing the
GPRS Web site and selecting the option to self-register. Afier requesting to register, a
confirmation e-mail is sent to the grant point of contact (GPOC) and FPOC for the award(s)
with notification that the FPOC has been granted access to GPRS as a drawdown specialist.
The confirmation e-mail is sent the same day the registration request is made. Once the
confirmation e-mail is sent, the drawdown specialist will be granted access to GPRS. Once
access is granted, the FPOC will use its GMS FPOC user identification (ID) and password
to log into GPRS.

COPS Registration Process for GPRS

COPS grantees with accounts in GPRS have the role of drawdown specialist. A COPS
grantee may request to be a GPRS drawdown specialist by accessing the GPRS Web site
and selecting the option to self-register.

Note: Registration must be completed in the COPS Management System (CMS) before a
user can self-register as a drawdown specialist in GPRS.

Afier requesting to register, the COPS Response Center will approve the request. After the
request is approved, a confirmation e-mail is sent to the FPOC with notification that the
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FPOC has been granted access to GPRS as a drawdown specialist. The confirmation e
mail is sent the sarrie day the registration request is made. Once the confirmation e-mail is
sent, the drawdown specialist will be granted access to GPRS. Once access is granted, the
FPOC will use the user ID entered during the self-registration process and a temporary
password (sent in the confirmation e-mail) to log into GPRS.

Note to COPS users with OJP or OVW grants: The user ID entered during registration
must be unique and is not the same as a GMS User ID. Please contact the COPS
Response Center at 1—800—421—6770 for more registration information.

Note: Important Banking Information
All funds will be electronically disbursed by the U.S. Department of the Treasury to the
grantee’s designated financial institution for deposit into its bank account. For ~this
reason, grantees must ensure that they complete and return the original ACH banking
information form (entitled ACH Vendor/Miscellaneous Payment Enrollment Form), The
original ACH form must bear the original signature of the authorized bank official.

Payments are not processed by OJP during the last 4 business days of each month.

For more information about payments or GPRS, contact the OCFO Customer
Service Center at 1—800—458—0786 (choose option 2) or e-mail
ask.ocfo@usdoj.gov.
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Office of the Chief Financial Officer
Postaward Instructions

STEP 6— Fulfill Reporting Requirements

Reporting requirements must be met during the life of the grant. A full explanation of these
requirements can be found in the OJP Financial Guide, which may be accessed at
http://www.ojp.usdoj . gov/fmancialguide/index.htin. Also check special conditions on
awards for additional reporting requirements. GPRS (see Step 5) will not permit access to
funds if financial reporting is delinquent.

The following information concerns:

• Single Audit Reports

• Categorical Progress Reports

• Federal Financial Reports

June 2010
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Single Audit Reports
A special condition may be included with your award that details reporting requirements
for audit reports. Please review and comply with that special condition. There is no fonn
for submission of audit reports; however, a transmittal letter is needed. Information
about the letter and the rules for single audits may be found in the OJP Financial Guide
under Part III, Postaward Requirements, Chapter 19: Audit Requirements and in OIVIB
Circular No. A-i 33, Audits of States, Local Governments, and Non-Profit
Organizations.

The submission of audit reports for all grantees shall be as follows:

• State and Local Governments, Institutions of Higher Education, and
Nonprofit Institutions. Completed audit reports for fiscal years earlier than 2007
should be mailed to the Federal Audit Clearinghouse, Bureau of Census, 1201 East
10th Street. Jeffersonville, IN 47132. Completed audit reports for fiscal years 2008
and later should be submitted on the Federal Audit Clearinghouse’s Web site at
http://harvester.census.gov/sac. Do NOT submit your audit reports to OJP
unless specifically requested.

• Commercial Organizations and Individuals. One copy of all audit reports
should be mailed to Office of Justice Programs, Office of the Chief Financial
Officer, ATTN: Control Desk, 810 Seventh Street NW., Room 5303, Washington,
DC 20531.

Categorical Assistance Progress Reports
Reporting on the progress of the grant program is required. Some grants may require an
annual submission of
progress report information. Most programs require semiannual reporting. Reporting
requirements are specified in the grant solicitation and in the special conditions specified
in the award. Progress Reports must be submitted via GMS. OJP grantees may contact
the GMS Helpdesk at 1—888—549—9901 (choose option 3) or
GMS.HelpDesk~4usdoj.gov and OVW grantees may contact OVW GMS Support at 1—
866—4482 or OVW.GMSSupport~usdoj.gov for assistance with submissions. Questions
concerning progress reporting should be directed to the Program Manager for the award.

Semiannual reports are due:

Reporting period: Due no later than:
January 1—June30 July 30
July 1—December 31 January 30

The final Progress Report is due 90 days after the grant end date.
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Quarterly Federal Financial Reports (SF-425)
This report (also called FFR) is used to track actual expenditures and unliquidated
obligations.

OJP and OVW grantees are required to file the SF-425 quarterly via GMS at
https://grants.ojp.usdoj .gov.

COPS grantees are required to submit quarterly SF-425 reports on the COPS Web site at
http://www.cops.usdoj.gov. For assistance accessing the system or completing the SF-
425, contact the COPS Resource Center at
1—800—421—6670.

The schedule for submitting the SF-425 is as follows:

Reporting quarter: Due not later than:
January 1—March 31 April 30
April 1—June30 July 30
July 1—September 30 October 30
October 1—December 31 January 30

The final SF-425 is due 90 days after the grant end date.

Filing the SF-425 online. OW and OVW grantees are required to designate and approve
at least one FPOC in GMS before they can file the SF-425. An FPOC must be registered
and approved by the Grant Point of Contact through GMS at https://grants.oip.usdoi.gov.
Instructions on assigning, registering, and approving an FPOC are available at
http :Ilwww.ojp.usdoj .gov/training/pdfs/gms_userguide.pdf
OW grantees may contact the GMS Helpdesk by phone at 1—888—549—9901 (choose
option 3) or by e-mail at GMS .HelpDesk@usdoi . gov and OVW grantees may contact
OVW GMS Support at 1—866—655—4482 or OVW.GMSSupport(~usdoi.gov for help in
accessing or using GMS.

June 2010
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Office of the Chief Financial Officer
Postaward Instructions

STEP 7 — Initiate Closeout

Within 90 days after the end date of the grant, grantees must initiate closeout of the grant in GMS.

Grantees should:

— Submit a Final Progress Report

— Submit a Final Federal Financial Report

-~ Perform a financial reconciliation. If your reported unobligated balance of Federal funds is
more than your draw downs, draw down the difference. If your reported unobligated balance
of Federal funds is less than your draw downs, submit a check for the difference to OJP to:

DOJ/Office of Justice Programs
Office of the Chief Financial Officer
ATTN: Accounting Control Branch
810 Seventh Street, NW. — Fifth Floor
Washington, DC 20531

Staff will review grants submitted for closeout in GMS and contact grantees as
necessary to complete closeout.

June 2010
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Office of the Chief Financial Officer
Postaward Instructions

STEP 8 — Review Top 10 Frequently Asked Questions

1. How will I know that my application has been approved?

If you are the person who applied for the award or the authorized official of the organization
named in the application, you will receive an e-mail notifying you of your award. Once
registration of at least one Financial Point of Contact (FPOC) is completed in the Grants
Management System (GMS), you may access the award by clicking on the “Awards” tab. For
instructions on registering an FPOC, see
http://www.ojp.usdoj gov/training/pdfs/gmsuserguide.pdf.

2. Who do I contact for assistance in using the Grants Management
System?

Agency: OJP OVW
Help GMS Help Desk OVW GMS Support
Desk:
Time: 7 a.m. to 9 p.m., eastern standard time 8 a.m. to 4 p.m., EST

(EST)
Phone: 1—888—549—9901 (choose option 3) 1—866—655—4482
E-mail: GMS .HelpDesk(~usdoj . gov OVW.GMS Support(li~,usdoj .gov

3. How do I accept my award?

If you are the person who applied for the award or the authorized official of the organization
named in the application, you will receive an e-mail notifying you of your award. Once
registration of at least one FPOC is completed in GMS, you may access the award by clicking
on the “Awards” tab. For instructions on registering an FPOC, see
http://www.ojp.usdoj .gov/training/pdfs/grnsuserguide.pdf

Print and read the award and special conditions right away. If you accept the terms and
conditions of the award, have your authorized recipient official sign a copy of the award and
initial the Special Condition pages and submit both the signed agreement and initialed Special
Condition pages to the OJP Control Desk or OVW.

Note: The signature in box 19 should be the same as the preprinted name in box 18. If the
authorized recipient official has changed, do not alter the preprinted name in box 18. A grant
adjustment notice (GAN) will have to be initiated in GMS notifying your Program Office of
this change. Once the Program Office approves the GAN, print it out, have the new authorized
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recipient official sign in box 19 and initial every page with special conditions. The documents
should be submitted using one of the following methods:

Agency: OJP OVW
Fax: 1—866—388—3055 (toll free) 202—514—7045

202—354—4081
202—616—5962

E-mail: acceptance~usdoj .gov OVW.Acceptance@usdoj .gov

Note: OJP will not disburse funds unless the award is submitted colTectly.

The original signed documents should be maintained by the grantee for presentation in the
event of an audit.

Note: Acceptance documents for Community Oriented Policing Services (COPS) or U.S.
Department of Homeland Security (DHS)/Federal Emergency Management Agency grants
should not be sent to OJP or OVW. Please contact COPS at 1—800-421-6770 or DHS at 1—
866-927—5646 for instructions on the return of their acceptance documents.

If you do not accept the terms/conditions, contact the OW Program Office noted in the award
letter immediately.

4. How do I obtain payment?

Award recipients should first submit a completed original Automated Clearing House (ACH)
form with the original signature of the bank representative via courier (Federal Express, UPS,
etc.) to the following address:

Office of Justice Programs
Office of the Chief Financial Officer
Atm: Control Desk
810 Seventh Street, NW., Fiflh Floor
Washington, DC 20001

Note: If submitting a new or updated ACH form, please contact the OCFO Customer Service
Center at 1—800—458—0786 (choose option 2) to confirm banking information has been updated
before proceeding with payment requests.

Once the ACH form has been received and verified by OCFO, you may request funds (“draw
down”) using OJP’s Grant Payment Request System (GPRS). Grantees and vendors can
access GPRS at https ://grants. ojp.usdoj .gov/gprs.

Upon successful completion of a draw down, funds will be electronically deposited into an
account designated by the grantee on the ACH form.
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5. How can I access GPRS?

OW and OVW grantees must be registered as an FPOC in GMS at https://grants.oip.usdoi .gov
before they can register as a drawdown specialist in GPRS.

COPS grantees must be registered as a user in the COPS Management System (CMS) before
they can register as a drawdown specialist in GPRS.

Once registered in GMS or CMS grantees may request to be a GPRS drawdown specialist by
accessing the GPRS Web site and selecting the option to self-register.

6. Why was my payment request denied?

Payment requests may be unsuccessful for various reasons, the most common of which are: (1)
award was not accepted and special conditions of the grant were not met; (2) certain reporting
requirements throughout the life of the grant were not fulfilled; (3) legislation and Federal
grant management procedures during the life of a grant were not followed; (4) amount
requested exceeded what was available; (5) financial reports (i.e. SF-425, Progress, or Audit)
were not submitted the by due date; (6) the grant end date passed and an administrative
closeout was initiated.

Compliance may affect the timing or the amount of the funds made available at any time.

7. What are my reporting responsibilities?

Upon initial award: Sign and fax the agreement and special conditions to confirm award
acceptance. Complete and return the ACH form according to the instructions in the award.

Follow the instructions in the award to notify your Program Manager of your compliance with
applicable special conditions.

Grantees are required to use the Federal Financial Report (known as the SF-425 or the FFR)
30 days after the end of each quarter as follows:

Reporting Ouarter: Due Not Later Than:
January 1—March 31 April 30
April 1—June30 July 30
July 1—September 30 October 30
October 1—December 31 January 30

Final reports are due 90 days after the grant end date.

If your organization has a match requirement (refer to Program Announcement), the match
should be reported on the report.
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OW and Office on Violence Against Women grantees are required to submit reports online via
GMS at hftps://grants.ojp.usdoj.gov. An FPOC must be registered before the report can be
submitted. For instructions on registering an FPOC, see
http://www.ojp.usdoj .gov/training/pdfs/gms_userguide.pdf.

COPS grantees are required to submit quarterly SF-425 reports on the COPS Web site at
http://www.cops.usdoj.gov, For assistance accessing the system or completing the SF-425,
contact the COPS Resource Center at 1—800—421—6670.

Progress Reports are usually due as follows or as listed in the solicitation:

Reporting Period: Due Not Later Than:
January 1—June30 July 30
July 1—December 31 January 30

Single Audit Reports may be required. A special condition is included with your award that
details the reporting requirements for the audit reports. Please review that special condition.

8. How do I submit reports?

SF-425 and semiannual/annual Progress Reports should be filed online via GMS at:

https://grants.ojp.usdoj .gov

OW grantees may contact the GMS Helpdesk by phone at 1—888—549—9901 (choose option 3)
or by e-mail at GMS.HelpDesk(~usdoj.gov and OVW grantees may contact OVW GMS
Support at 1—866—655—4482 or OVW.GMSSupport@usdoj.gov for assistance.

Audit Reports should be submitted as follows:

• State and Local Governments, Institutions of Higher Education, and Nonprofit
Institutions. Completed audit reports for fiscal years earlier than 2007 should be
mailed to the Federal Audit Clearinghouse, Bureau of Census, 1201 East 10th Street,
Jeffersonville, IN 47132. Completed audit reports for fiscal years 2008 and later should
be submitted on the Federal Audit Clearinghouse’s Web site at
http://harvester.census.gov/sac. Do NOT submit your audit reports to OJP unless
specifically requested.

• Commercial Organizations and Individuals. One copy of all audit reports should be
mailed to Office of Justice Programs, Office of the Chief Financial Officer, ATTN:
Control Desk, 810 Seventh Street NW., Room 5303, Washington, DC 20531.

9. If I have questions about my grant, whom do I contact?

Program questions: Contact the Program Manager identified in the award letter.

June 2010

22

\l~

Updated 10/22/2010, 11:50 a.m.



Financial questions:
Agency: = OJP OVW
Help Desk: OCFO Customer Service Center Grants Financial Management Division
Time: 8:30 a.m. to 6 p.m., EST 8 a.m. to 4 p.m., EST
Phone: 1—800—458—0786 (option 2) 1—866—655—4482

TDD: 202—616—3867
E-mail Ask.ocfo~,usdoj . gov OVW.GFMD(~usdoj . gov

10. What are the addresses and Fax numbers for OCFO and OVW?

Office of Justice Programs
Office of the Chief Financial Officer
Attn: Control Desk
810 Seventh Street, NW.
Washington, DC 20531 (U.S. Postal Service delivery)
or 20001 (overnight delivery, e.g. FedEx, UPS, etc.)
Fax: 202—353—8475 or 202—616-5962

Office on Violence Against Women
800 K Street, NW., Suite 920
Washington, DC 20530
Fax: 202—514—7045
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U.S. Department of Justice
Office of Justice Programs

Making the Pieces Fit
Assisting grant recipients in

resolving financial questions.

OCFO Customer Service Center
eastern standard time (EST), Monday through Friday
1—800—458—0786 (choose option 2)

TDD (Telecommunication Device for Deaf) 202—616—3867
OW Web site address: http://www.ojp.usdoj.gov

or e-mail us at ask.ocfo(~usdoj .gov
or fax your questions to 202—353—9279

OVW Grants Financial Management Division
8 a.m.—4 p.m., EST, Monday through Friday

1—866—655—4482
http ://www.usdoj . gov/ovw

or e-mail us at OVW.GFMD(~usdoj.gov
or fax your questions to 202—514—7045

COPS Resource Center
9 a.m.—5 p.m., EST, Monday through Friday

1—800—421—6770
http ://www .cops.usdoj gov

or e-mail us at askCOPSRC~usdoj.gov
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: LI
Check One:

Contract Approval: ~ Status Report: LI

Department/Division: Travis County Juvenile Probation
— I

Contact Person/Title: I Michael Williams, Financial Analyst, Sr.
Phone Number: I 512/854-7011

No: ~American Recovery and Reinvestment Act (ARRA) Grant Yes: LI

Grant Title:
Grant Period:
Grantor:

Juvenile Treatment Drug Court-SAMHSA/CSAT
From: 9/30/2010 To: 9/29/2011

Substance Abuse and Mental Health Services Administration (SAMHSA)/
Center for Substance Abuse Treatment (CSAT)

Check One:
Check One:
Type ofPayment:

One-Time Award: El
Advance: Li

Federal
Funds

0
195,902

0
3,918

State
Funds

Local
Funds

County
Match In-Kind

$199,820 $0 $0 $0 $0

Grant Categories!
Funding Source
Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

TOTAL
0

195,902
0

3,918
$199,820

0.00

Department Review Staff Initials I Comments
. I

County Auditor DB
— I — I

County Attorney JC

Projected Projected
Performance Measures FY 11 Progress To Date: FY 12

Applicable Depart. Measures Measure 12/31/10 3/31/11 6/31/11 9/30/11 Measure
~1umber ofjuveniles in 914 N/A N/A N/A N/A 934
substance abuse treatment
Percentage of SUS 1160 N/A N/A N/A N/A 1100
administered that indicated
need for CASI
Number of CASI’s 1160 N/A N/A N/A N/A 1100
administered
Number of Drug Court 168 N/A N/A N/A N/A 168
Screenings
Number of participants in 65 N/A N/A N/A N/A 65
Drug Court

New: I~] Continuation: LI Amendment: El
Ongoing Award: I~≤i
Reimbursement:
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Percentage of drug court 0 N/A N/A N/A N/A 0
participants mandated to the
Texas Youth Commission

Measures_For_Grant
Number ofjuveniles in 914 N/A N/A N/A N/A 934
substance abuse treatment
Outcome Impact Description Increase the number of youth that have access to substance abuse

treatment.
Percentage of SUS 84% N/A N/A N/A N/A 84%
administered that indicated
need for CASI
Outcome Impact Description Identify youth that are referred to the department that are in need

of further assessments for treatment.
Number of participants in 65 N/A N/A N/A N/A 65
Drug Court
Outcome Impact Description Increase the number of drug court participants receiving

substance abuse services in order to reduce recidivism, provide
community protection and improved juvenile accountability.
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PBO Recommendation:
The Juvenile Probation Department is requesting Commissioners Court approval of an new grant
contract with the Substance Abuse and Mental Health Services Administration (SAMSHA),
Center for Substance Abuse Treatment (CSAT), for year one of a potential four year grant to
enhance the capacity of the department’s existing drug court to serve substance-abusing juvenile
offenders through the integration and implementation of the Juvenile Drug Court: Strategies in
Practice, and the Reclaiming Futures program model. The Strategies in Practice Model has been
used to implement and operate juvenile drug courts and the Reclaiming Futures Model has been
effective in combining community system reforms, substance abuse treatment improvement and
community engagement to help youth break the cycle of drugs and crime.

Funds for this grant will provide resources for additional substance abuse treatment resources for
youth served by the program and related training for program staff The department has also
received a related grant from the Office of Juvenile Justice and Delinquency Prevention (OJJDP)
for two FTE to support the program.

There is no cash match required for this grant.

PBO recommends approval ofthe request.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The pui~pose of this program is to enhance the capacity of existing drug courts to serve substance
abusing juvenile offenders through the integration and implantation ofthe Juvenile Drug Court:
Strategies in Practice, and the Reclaiming Futures program~models. This is a four year project
and future ~oject dollars will be commensurate with the current amount.

There are two funding streams ~under one umbrella ofthe Substance Abuse and Mental health
Services Administration (SAMHSA). Th 2007, the Office ofJuvenile Justice and Delinquency
Prevention (OJJDP) entered into a partnership with SAMHSA, Center for Substance Abuse
Treatment (CSAT) to implement the Juvenile Drug Court/Reclaiming Futures Program.

With the combined, funds ofCSAT and OJJDP, services to Juvenile Treatment Drug Court
(JTDC) participants are increased in the D~partment’s Day Treatment Program and enhance it to
effectively serve youth with co occurring disorders whil~e increasing capacity in community
based programs.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

This is a 4-year project, so at the moment, there is no long term commitment from the
County for the CSAT portion of the budget in this SAMHSA grant application. However, in the
4th year ofthe grant Travis County will have the opportunity to invest in this program.
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3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

There is no match required for the CSAT portion of this SAMHSA grant application.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ A 2% indirect cost has been chargedto this grant for a total of $3,918 in CSAT monies. 1
5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

No. The Department intends to request subsequent year continuation funding for Drug Court
through proposals submitted to the Federal and State Government, as well as private foundations.
As previously presented to the court, the County will have the opportunity to consider
investment in Juvenile Drug Court.

6. If this is a new program, please provide information why the County should expand into this
area.
N/A

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

The Drug Court Program will be able to increase the number of youth participating. The
impact will be recognized in improved compliance to rules of probation, reductions in
recidivism, and lower rates of referral to TYC.
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TRAVIS COUNTY JUVENILE PROBATION DEPARThIENT

ADMINISTRATIVE SERVICES
ESTELA P. MEDINA COURT SERVICES
Chief Juvenile Probation Officer DETENTION SERVICES

PROBATION SERVICES
RESIDENTIAL SERVICES

;UBSTANCE ABUSE SERVICES
)OMESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATION

PROGRAM

TO: ravis Gatlin, PBO
Senior Budget Analyst

FROM: ~ P.
Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: ‘~T1~-/ ~ hi rvVi~11t~44-~~1
Michael Williams
Financial Analyst

SUBJECT: Juvenile Treatment Drug Court-SAMHSA/CSAT

DATE: October , 2010

Travis County Juvenile Probation has received an award totaling $199,820 from the Substance Abuse and
Mental Health Services Administration (SAMSHA) and the Center for Substance Abuse (CSAT). This is a four
year project and the department anticipates receiving approximately $199,000 for each of the four years.

The purpose of this program is to enhance the capacity of the existing drug court to serve substance abusing
juvenile offenders through the integration and implantation of the Juvenile Drug Court: Strategies in Practice, and the
Reclaiming Futures program models. The majority of these grant funds will provide treatment services to
Substance abusing juvenile offenders.

Please review this item and place it on Commissioner’s Court agenda on October 26, 2010 for their
consideration and signature. Please contact Mike Williams at 4-7011 for further information. Thank you in advance
for your attention to this request.

CC: Jim Connolly, Assistant County Attorney
Dede Bell, Financial Analyst, County Auditor
Barbara Swift, Deputy Chief
Gail Chapman, Division Director
Kathy Smith, Project Coordinator
Sylvia Mendoza, Division Director, Financial Services
Mike Williams, Financial Analyst
Grant File

Fax: (512) 854-70972515 South Congress Avenue 4. Austin, Texas 78704 4. (512) 854-7000
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Notice of Award
, ~ Juvenile Drug Courts Issue Date: 09/24/2010

~ J(~ Department of Health and Human Services
~ Substance Abuse and Mental Health Services Administration

Center for Substance Abuse Treatment

Grant Number: 1 H79T1020920-O1

Program Director:
Estela Medina

Project Title: Travis County Juvenile Treatment Drug Court

Budget Period: 09/30/2010 — 09/29/2011
Project Period: 09/30/2010 — 09/29/2014

Dear Grantee:

The Substance Abuse and Mental Health Services Administration hereby awards a grant in the amount of
$199,820 (see “Award Calculation” in Section 1 and “Terms and Conditions” in Section Ill) to COUNTY OF
TRAVIS in support of the above referenced project. This award is pursuant to the authority of Sections 501
(d) (18) and 509 of the PHS Act, as amended and is subject to the requirements of this statute and
regulation and of other referenced, incorporated or attached terms and conditions.

Award recipients may access the SAMHSA website at www.samhsa.gov (click on “Grants” then SAMHSA
Grants Management), which provides information relating to the Division of Payment Management System,
HHS Division of Cost Allocation and Postaward Administration Requirements. Please use your grant
number for reference.

Acceptance of this award including the “Terms and Conditions” is acknowledged by the grantee when funds
are drawn down or otherwise obtained from the grant payment system.

If you have any questions about this award, please contact your Grants Management Specialist and your
Government Project Officer listed in your terms and conditions.

Sincerely yours,

Kathleen Sample
Grants Management Officer
Division of Grants Management

See additional information below

Page-i
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Grantee Address
COUNTY OF TRAVIS
County Judge
2515 South Congress Avenue
Austin, TX 78704

Business Address
Travis County Juvenile Court
County Judge
P.O. Box 1748
Austin, TX 78701
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SECTION I — AWARD DATA —1 H79T1020920-O1

Direct Cost
Indirect Cost
Approved Budget
Federal Share
Cumulative Prior Awards for this Budget Period

AMOUNT OF THIS ACTION (FEDERAL SHARE) $199,820

$199,820
$198,200
$199,766
$199,970

* Recommended future year total cost support, subject to the availability of funds and satisfactory progress
of the project.

TI Administrative Data:
PCC: JDRUG-CR I OC: 4145

SECTION II— PAYMENT/HOTLINE INFORMATION —1 H79T1020920-0i

Payments under this award will be made available through the HHS Payment Management System (PMS).
PMS is a centralized grants payment and cash management system, operated by the HHS Program
Support Center (PSC), Division of Payment Management (DPM). Inquiries regarding payment should be
directed to: The Division of Payment Management System, P0 Box 6021, Rockville, MD 20852, Help Desk
Support — Telephone Number: 1-877-614-5533.

The HHS Inspector General maintains a toll-free hotline for receiving information concerning fraud, waste,
or abuse under grants and cooperative agreements. The telephone number is: 1 -800-HHS-TIPS
(1-800-447-8477). The mailing address is: Office of Inspector General, Department of Health and Human
Services, Attn: HOTLINE, 330 Independence Ave., SW, Washington, DC 20201.

SECTION III — TERMS AND CONDITIONS — 1H79TI020920-01

This award is based on the application submitted to, and as approved by, SAMHSA on the above-title
project and is subject to the terms and conditions incorporated either directly or by reference in the
following:

Award Calculation (U.S. Dollars)
Consortium/Contractual Cost
Travel Costs
Other

$179,487
$9,415
$7,000

$195,902
$3,918

$199,820
$199,820

$0

2
3
4

SUMMARY TOTALS FOR ALL YEARS
YR AMOUNT
I

Fiscal Information:
CFDA Number:
EIN:
Document Number:
Fiscal Year:

93.243
17460001 92A3

I 0T120920A
2010

IC CAN Amount
TI C96T511 $199,820
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a. The grant program legislation and program regulation cited in this Notice of Award.
b. The restrictions on the expenditure of federal funds in appropriations acts to the extent those

restrictions are pertinent to the award.
c. 45 CFR Part 74 or 45 CFR Part 92 as applicable.
d. The HHS Grants Policy Statement.
e. This award notice INCLUDING THE TERMS AND CONDITIONS CITED BELOW.

Treatment of Program Income:
Additional Costs

SECTION IV— TI Special Terms and Condition — 1H79T1020920-O1

REMARKS:

This Notice of Award (N0A) is being funded in the amount of $199,820, in accordance with the grantees
revised budget dated August 13, 2010.

STANDARD TERMS OF AWARD:

1) This grant is subject to the terms and conditions, included directly, or incorporated by reference on the
Notice of Award (N0A). Refer to the order of precedence in Section Ill (Terms and Conditions) on the NoA.

2) The grantee organization is legally and financially responsible for all aspects of this grant, including funds
provided to sub-recipients.

3) Grant funds cannot be used to supplant current funding of existing activities. Under the HHS Grants
Policy Directives, 1.02 General -- Definition: Supplant is to replace funding of a recipient’s existing program
with funds from a Federal grant.

4) The recommended future support as indicated on the NoA reflects TOTAL costs (direct plus indirect).
Funding is subject to the availability of Federal funds, and that matching funds, (if applicable), is verifiable,
progress of the grant is documented and acceptable.

5) By law, none of the funds awarded can be used to pay the salary of an individual at a rate in excess of
the Executive Level I, which is $199,700 annually.

6) “Confidentiality of Alcohol and Drug Abuse Patient Records” regulations (42 CFR 2) are applicable to
any information about alcohol and other drug abuse patients obtained by a “program” (42 CFR 2.11), if the
program is federally assisted in any manner (42 CFR 2.12b).

Accordingly, all project patient records are confidential and may be disclosed and used only in accordance
with (42 CFR 2). The grantee is responsible for assuring compliance with these regulations and principles,
including responsibility for assuring the security and confidentiality of all electronically transmitted patient
material.

7) Accounting Records and Disclosure - Awardees and sub-recipients must maintain records which
adequately identify the source and application of funds provided for financially assisted activities. These
records must contain information pertaining to grant or subgrant awards and authorizations, obligations,
unobligated balances, assets, liabilities, outlays or expenditures, and income. The awardee, and all its sub-
recipients, should expect that SAMHSA, or its designee, may conduct a financial compliance audit and on-
site program review of grants with significant amounts of Federal funding.

8) Per (45 CFR 74.36 and 45 CFR 92.34) and the HHS Grants Policy Statement, any copyrighted or
copyrightable works developed under this cooperative agreement/grant shall be subject to a royalty-free,
nonexclusive and irrevocable license to the government to reproduce, publish, or otherwise use them and
to authorize others to do so for Federal Government purposes. Income earned from any copyrightable
work developed under this grant must be used a program income.
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9) A notice in response to the Presidents Welfare-to-Work Initiative was published in the Federal Register
on May 16, 1997. This initiative is designed to facilitate and encourage grantees and their sub-recipients to
hire welfare recipients and to provide additional needed training and/or mentoring as needed. The text of
the notice is available electronically on the 0MB home page at
http://www.whitehouse.gov/omb/fedreg/omb-not. html.

10) Program Income accrued under the award must be accounted for in accordance with (45 CFR 74.24) or
(45 CFR 92.25) as applicable. Program income must be reported on the Financial Status Report, Standard
Form 269 (long form).

Program income accrued under this award may be used in accordance with the additional costs alternative
described in (45 CFR 74.24(b)(1)) or (45 CFR 92.25(g)(2)) as applicable. Program income must be used to
further the grant objectives and shall only be used for allowable costs as set forth in the applicable 0MB
Circulars A-102 (“Grants and Cooperative Agreements with State and Local Governments”) and A-i 10
(“Uniform Administrative Requirements for Grants and Agreements With Institutions of Higher Education,
Hospitals, and Other Non-Profit Organizations”).

ii) Actions that require prior approval must be submitted in writing to the Grants Management Officer
(GMO), SAMHSA. The request must bear the signature of an authorized business official of the grantee
organization as well as the project director. Approval of the request may only be granted by the GMO and
will be in writing. No other written or oral approval should be accepted and will not be binding on SAMHSA.

12) Any replacement of, or substantial reduction in effort of the Program Director (PD) or other key staff of
the grantee or any of the sub-recipients requires the written prior approval of the GMO. The GMO must
approve the selection of the PD or other key personnel, if the individual being nominated for the position
had not been named in the approved application, or if a replacement is needed should the incumbent step
down or be unable to execute the position’s responsibilities. A resume for the individual(s) being nominated
must be included with the request. Key staff (or key staff positions, if staff has not been selected) are listed
below:

Estela Medina, Project Director @ 5% level of effort

13) Refer to the NoA under Section Il (Payment/Hotline Information) regarding the Payment Management
System and the HHS Inspector General’s Hotline concerning fraud, waste or abuse.

14) As the grantee organization, you acknowledge acceptance of the grant terms and conditions by drawing
or otherwise obtaining funds from the Payment Management System. In doing so, your organization must
ensure that you exercise prudent stewardship over Federal funds and that all costs are allowable, allocable
and reasonable.

15) No HHS funds may be paid as profit (fees) per (45 CFR Parts 74.81 and 92.22(2)).

16) RESTRICTIONS ON GRANTEE LOBBYING (Appropriations Act Section 503).

(a) No part of any appropriation contained in this Act shall be used, other than for normal and recognized
executive-legislative relationships, for publicity or propaganda purposes, for the preparation, distribution, or
use of any kit, pamphlet, booklet, publication, radio, television, or video presentation designed to support or
defeat legislation pending before the Congress, except in presentation to the Congress itself or any State
legislature.

(b) No part of any appropriation contained in this Act shall be used to pay the salary or expenses of any
grant or contract recipient, or agent acting for such recipient, related to any activity designed to influence
legislation or appropriations pending before the Congress or any State legislature.

17) Where a conference is funded by a grant or cooperative agreement the recipient must include the
following statement on all conference materials (including promotional materials, agenda, and Internet
sites):

Funding for this conference was made possible (in part) by (insert grant or cooperative agreement award
number) from SAMHSA. The views expressed in written conference materials or publications and by
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speakers and mnderators dn not necessarily reflect the official policies of the Department of Health and
Human Services; nor does mention of trade names, commercial practices, or organizations imply
endorsement by the U.S. Government.

18) This award is subject to the requirements of Section 106 (g) of the Trafficking Victims Protection Act of
2000, as amended (22 U.S.C. 7104). For the full text of the award term, go to
http:Ilsamhsa.gov/grants/trafficking.aspx.

19) Grantees must comply with the requirements of the National Historical Preservation Act and EQ 13287,
Preserve America. The HHS Grants Policy Statement provides clarification and uniform guidance
regarding preservation issues and requirements (pages 1-20, “Preservation of Cultural and Historical
Resources”). Questions concerning historical preservation, please contact SAMHSA’s Office of Program
Services, Building, Logistics and Telecommunications Branch at 240-276-1001.

20) Executive Order 13410: Promoting Quality and Efficient Health Care in Federal Government
Administered or Sponsored Health Care Programs promotes efficient delivery of quality health care through
the use of health information technology, transparency regarding health care quality and price, and
incentives to promote the widespread adoption of health information technology and quality of care.
Accordingly, all grantees that electronically exchange patient level health information to external entities
where national standards exist must:

A) Use recognized health information interoperability standards at the time of any HIT system
update, acquisition, or implementation, in all relevant information technology systems supported, in whole
or in part, through this agreement/contract. Please consult http://www.hhs.gov/healthit for more
information, and

B) Use HIT products (such as electronic health records, personalized health records, and the
network components through which they operate and share information) that are certified by the
Certification Commission for Healthcare Information Technology (CCHIT) or other recognized certification
board, to ensure a minimum level of interoperability or compatibility of health IT
products(http://www.cchit.orgl). For additional information contact: Jim Kretz (CMHS) at 240-276-1755 or
jim.kretz@samhsa.hhs.gov; Richard Thoreson (CSAT) at 240-276-2827 or
richard.thoreson@samhsa.hhs.gov; or Sarah Wattenberg (OPPB) at 240-276-2975 or
sarah.wattenberg@samhsa.hhs.gov.

21) If federal funds are used by the grantee to attend a meeting, conference, etc. and meal(s) are provided
as part of the program, then the per diem applied to the Federal travel costs (M&IE allowance) must be
reduced by the allotted meal cost(s).

22) By signing the application (PHS-51 61-1) face page in Item #21, the Authorized Representative (AR)
certifies (1) to the statements contained in the list of certifications* and (2) provides the required
assurances* and checking the “I AGREE” box provides SAMHSA with the AR’s agreement of compliance.
It is not necessary to submit signed copies of these documents, but should be retained for your records.

*The documents are available on the SAMHSA website at http:\\www.samhsa.gov/Grants/new.aspx or
contained within the Request for Applications (RFA).

REPORTING REQUIREMENTS:

1) Financial Status Report (FSR), Standard Form 269 (long form) is required on an annual basis and must
be submitted for each budget period no later than 90 days after the close of the budget period. The FSR
269 is required for each 12 month period, regardless of the overall length of the approved extension period
authorized by SAMHSA. In addition, a final FSR 269 is due within 90 days after the end of the extension. If
applicable, include the required match on this form under Transactions (#10 a-d), Recipient’s share of net
outlays (#10 e-i) and Program Income (q-t) in order for SAMHSA to determine whether matching is being
provided and the rate of expenditure is appropriate. Adjustments to the award amount, if necessary, will be
made if the grantee fails to meet the match. The FSR must be prepared on a cumulative basis and all
program income must be reported. Disbursements reported on the FSR must equal/or agree with the Final
Payment Management System Report (PSC-272). The FSR may be accessed from the following website
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at http://www.whitehoiise gnv/omh!grants/sf269.pdf and the data can be entered directly on the form and
the system will calculate the figures and then print and mail to this office.

2) Submission of a Programmatic semi-annual Report is due no later than the dates as follows:

1st Report - March 30, 2011
2nd Report - September 30, 2011

3) The grantee must comply with the GPRA requirements that include the collection and periodic reporting
of performance data as specified in the RFA or by the Project Officer. This information is needed in order
to comply with PL 102-62 which requires that SAMHSA report evaluation data to ensure the effectiveness
and efficiency of its programs.

4) Submission of audit reports in accordance with the procedures established in 0MB Circular
A-133 is required by the Single Audit Act Amendments of 1966 (P.L. 104-156). An audit is required for all
entities which expend $500,000 or more of Federal funds in each fiscal year and is due to the
Clearinghouse within 30 days of receipt from the auditor or within nine (9) months of the fiscal year,
whichever occurs first, to the following address:

Federal Audit Clearinghouse
Bureau of the Census
1201 E. 10th Street
Jeffersonwille, IN 47132

Failure to comply with the above stated terms and conditions may result in suspension, classification as
High Risk status, termination of this award or denial of funding in the future.

INDIRECT COSTS:

If the grantee chooses to establish an indirect cost rate agreement, it is required to submit an indirect cost
rate proposal to the appropriate office within 90 days from the start date of the project period. For
additional information, please refer to HHS Grants Policy Statement Section I, pages 23-24.

SAMHSA will not accept a research indirect cost rate. The grantee must use other-sponsored program rate
or lowest rate available.

Please contact the appropriate office of the Division of Cost Allocation to begin the process for establishing
an indirect cost rate. To find a list of HHS Division of Cost Allocation Regional Offices, go to the SAMHSA
website www.samhsa.gov, then click on “grants”; then click on “Important offices”.

All responses to special terms and conditions of award and postaward requests must be mailed to the
Division of Grants Management, OFR, SAMHSA below:

For Regular Delivery: For Overnight or Direct Delivery:

Division of Grants Management, Division of Grants Management,
Office of Financial Resources, SAMHSA Office of Financial Resources, SAMHSA
1 Choke Cherry Road, Room 7-1 091 1 Choke Cherry Road, Room 7-1 091
Rockville, MD 20857 Rockville, MD 20850

CONTACTS:

Randy Muck, Program Official
Phone: 240-276-1576 Email: randy.muck~samhsa.hhs.gov Fax: 240-276-2970

Hope Snowden, Grants Specialist
hone: (240) 276-1078 Email: hope.snowden~samhsa.hhs.gov Fax: (240) 276-1430
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Travis County Juvenile Probation Department — Grants to Expand Substance Abuse Treatment Capacityfor
Juvenile Drug Courts

ABSTRACT

The request for funds is intended to enhance the capacity of the Travis County Juvenile
Treatment Drug Court (JTDC) in order to serve substance abusing juvenile offenders through the
Juvenile Justice Integrated Network (JJIN) with the Reclaiming Futures Program models. With
SAMHSA funds, services to JTDC participants are increased in the Department’s Day Treatment
Program and enhance it to effectively serve youth with co occurring disorders while increasing
capacity in community based programs.

The need is to increase the availability of treatment services, which has become critical
considering the cuts made by the Single State Agency for Substance Abuse, Department of State
Health Services. The cuts eliminated community based day treatment services and created
waiting lists for the only locally funded residential treatment program.

If funded, the JTDC projects serve 60 unduplicated participants annually in fiscal years 09, and
FY10, and increase the number ofparticipants by 5 annually in FY11, and FY12 with a total of
255 unduplicated participants for the lifetime of the project. The grant will allow an expansion
of JTDC by ensuring that those participating will have access to the treatment services needed
through the Travis County Juvenile Justice Integrated Network.

The concepts of the Juvenile Justice Integrated Network (JJ1N) support blending services, and
also co locating services such as mental health and substance abuse treatment. As a result of the
experienced gained by integrating supervision and substance abuse treatment, it is determined
that the purpose of this application also includes an expansion to the Department’s Day
Treatment Program by adding a mental health professional to provide services in this
environment. Hiring a mental health professional allows the Day Treatment Program to increase
its~ capacity and the community based residential and outpatient treatment options.
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0MB Approval No. 4040-0006
BUDGET INFORMATION - Non-Construction Programs Expiration Date 07/3012010

SECTION A - BUDGET SUMMARY

Grant Program Catalog of Federal Estimated Unobligatod Funds New or Revised Budget
Function or Domestic Assistance

Activity Number Federal Non-Federal Federal Non-Federal Total

(a) (b) (c) (d) (e) (f) (g)

j• Substance l.buse {93.243 1 $ I $ $ I 799,376.ooj $ ~ $ 799.376J)OI
~reatxnent

2. 1 II I[~ II II

~. I I

~ Ii IL II ~iL____

5. Totals $j j~$ I $ L 799,376.O~$ ~ $~ 799,576.001

Standard Form 424A (Rev. 7-97)
Prescribed by 0MB (Circular A -102) Page I
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SECTION B - BUDGET CATEGORIES

6. Object Class Categories GRANT PROGRAM. FUNCTION OR ACTIVITY Total
(1) (2) (3) (4) (5>

Substance ?.buse
T~aa~ent

a. Personnel $ [ Is I I $ T I $ 1 $1 I
b. Fringe Benefits I I ~1 L I I I

C. Travel 32.754.00j L I I I 32,754.OOj

d. Equipment 1 L I I__________________

e. Supplies I I I I I
f. Contractual 722,948.001 I I I I ~I I 722.948.001

g. Construction I I I I I
h.Other 28.000.001 1 1 28,000.001

I. Total Direct Charges (sum of 6a$h) I 783.702. 001 I I 1 I I $[ 783,702.001

j. Indirect Charges 15,674.OOj I I I I sI 19.674.001

k. TOTALS (sum of 6i and 6j) $ I 799,376.0015 I I $ F~ $ I_________________

7. Program Income F o.aoI~s F~ I~$ I J~s I ~J~sI
Standard Form 424A (Rev. 7-97)

Prescribed by 0MB (Circular A -102) Page 1A
Authorized for Local Reproduction
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SECTION C - NON-FEDERAL RESOURCES

(a) Grant Program (b) Applicant (c) State (d) Other Sources (e)TOTALS

~• substax~ce AbUSe ~eat~ent $ j 799,376.OOj $ I O.OOj $ L 0.001 $ I 799,376.001

9.~ I II ii Ii

1O.~ I I

11. 1 1 1 ~

12. TOTAL (sum of lines 8-11) $ L 799,376.001 $ I $ I I $ I 799,376.001

SECTION D - FORECASTED CASH NEEDS
~ Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

13. Federal 1~1 199,376001$ L 3O,00O.f~j $1 49,376.001 $1 60,D00.0~sI 60,000.001

14. Non-Federal Isi 1 I I I I
15. TOTAL (sum of lines 13 and 14) 1s1 199.376.001 $ I 30,000.001 $1 49,376.001 $~ 60,000 .001 $~ 60 ,000~~j

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT
(a) Grant Program FUTURE FUNDING PERIODS (YEARS)

(b)First (c) Second (d) Third (e) Fourth

16. [Substance Abuse Oreatsent $ I 199,820.00{ sE 199.820.001 s[ - 199,766.001 $1 199,970.001

17. I ii II II

~[ 1L II ‘I II
19.[__________________ ii ii

20. TOTAL (sum of lines 16- 19) $ I 199,820.00J sT 199,820.001 sI 199,766.OOj $ I 199,970.001

SECTION F - OThER BUDGET INFORMATION

21. Direct Charges: Is~ budget narrative and vo~zksheets. ~22. Indirect Charges: Isan suc~get narrative aac~t worksheets.

23.Remarks:

Authorized for Local Reproduction Standard Form 424A (Rev. 7.97)
Presenbed by 0MB (Circular A -102) Page 2
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Travis County Juvenile Probation Department — Grants to Expand Substance Abuse Treatment Capacityfor
Juvenile Drug Courts

BUDGET DETAIL WORKSHEET: OJJDP Drug Court FYO9-FY13

A. Personnel
Name/Position Computation Cost

2440.56 x 24 (pay periods) (100% devoted to grant)
Social Services Coordinator (Year 1) 58,573

2515.52 x 24 (pay periods) (100% devoted to grant)
Social Services Coordinator (Year 2) 60,373

2592.66 x 24 (pay periods) (100% devoted to grant)
Social Services Coordinator (Year 3) 62,224

1135.54 x 24 (pay periods) (100% devoted to grant)
Office Specialist (Year 1) 27,253

1171.74 x 24 (pay periods) (100% devoted to grant)
Office Specialist (Year 2) 28,122

1208.94 x 24 (pay periods) (100% devoted to grant)
Office Specialist (Year 3) 29,014

1247.18 x 24 (pay periods) (100% devoted to grant)
Office Specialist (Year 4) 29,932
The Social Services Coordinator will e JPO will develop treatmentplan encompassing the youth’s
mental health assessments. The Care Coordinator’s is to assist in developing a unique treatmentplan
for each youth in the program (working with community partners within the Justice Integrated
Network (JJIN)) and to match individual needs of the youth to services available in the community.,
The Office Specialist will assist in the program (Also any required new reporting required during the
grant); by tracking grantperformance measures as well as assist in day to day operations. A 3% cost
of living/performance-based increase has been calculatedfor year two throughfour. The county will
have to locate other local, state andfederal resources to payfor the coordinators ‘yearfour salary.

Total $295,491
B. Fringe Benefits
Name/Position Computation Cost
Social Services Coordinator 77,740 x 24.655% = 19,167 (Year 1) 19,167
Social Services Coordinator 79,894 x 24.434% = 19,521 (Year 2) ‘19,521

Social Services Coordinator 82,865 x 24.909% = 20,641 (Year 3) 20,641
Office Specialist 39,936 x 3 1.758% 12,683 (Year 1) 12,683
Office Specialist 40,965 x 3 1.353% 12,844 (Year 2) 12,844
Office Specialist 42,779 x 32.175% 13,764 (Year 3) 13,764
Office Specialist 43,867 x 3 1.765 13,935 (Year 4) 13,935

A 10% increase for hospitalization in year three
to meet with County standards.

Total $112,555

Total Personnel and Fringe Benefits $408,046
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Travis County Juvenile Probation Department— Grants to Expand Substance Abuse Treatment Capacityfor
Juvenile Drug Courts

OJJDP Drua Court FYO9-1?Y13 (continued)
E. Supplies
Supply Items Computation Cost

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 1) passes, etc.) 275

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 2) passes, etc.) 275

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 3) passes, etc.) 275

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 4) passes, etc.) 275
Bus Passes (Year 1) Approximately 333 passes @ $1.50 for 12 months 375

Bus Passes (Year 2) Approximately 333 passes @ $1.50 for 12 months 375

Bus Passes (Year 3) Approximately 333 passes @ $1.50 for 12 months 375
Bus Passes (Year 4) Approximately 333 passes @ $1.50 for 12 months - 375

Incentives (Year 1) Approximately $20 per youth served x 75 youth. 1,500
Incentives (Year 2) Approximately $20 per youth served x 75 youth. 1,500
In~entives (Year 3) Approximately $20 per youth served x 75 youth. 1,500
Incentives (Year 4) Approximately $20 per youth served x 75 youth. 1,500

Office supplies will be usedfor the daily operations of the program. County established budgetfor
employee supplies. This will include notebooks,folders, paper, toner, etc. Bus Passes are to assist
Juveniles in transportation to various treatment sessions, Drug Court appearances, etc. Incentives for
to encourage attendance and maintain treatment goals. This will include gjft cardsfrom Target,
McDonalds, HEB, Regal Cinema’s (movie passes).

Total $8,600

I. Indirect Costs
Description Computation Cost
Indirect Cost (Year 1) $265,199 x 2% indirect cost rate 2,397
Indirect Cost (Year 2) $261,722 x 2% indirect cost rate 2,460
Indirect Cost (Year 3) $261,722 x 2% indirect cost rate 2,556
Indirect Cost (Year 4) $261,722 x 2% indirect cost rate 920

The indirect cost covers administrative expenses related to program management. Travis County
Juvenile Probation’s actual indirect costs are 22.87percentfor grants.

~ Total $8,333
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Travis County Juvenile Probation Department — Grants to Expand Substance Abuse Treatment Capacityfor
Juvenile Drug Courts

OJJDP Drug Court FYO9-FY13 (continued)
Budget Summary

Budget Category
Amount

A. Personnel $295,491

B. Fringe Benefits $112,555

C. Travel $0

D. Equipment $0

E. Supplies $8,600

F. Construction $0

G. Consultants/Contracts $0

H. Other $0

Total Direct Costs $416,646

I. Indirect Costs $8,333

TOTAL PROJECT COSTS $424,979

Federal Request $424,979

Non-Federal Amount $141,667
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Travis County Juvenile Probation Department — Grants to Expand Substance Abuse Treatment Capacityfor
Juvenile Drug Courts

PROJECT NARRATIVE AND SUPPORTIVE DOCUMENTATION

SECTION A- STATEMENT OF NEED

Travis County Juvenile Probation Department (TCJPD) is charged with processing and
adjudicating all youth, ages 10 to 17, which violate the law. Therefore the geographic area is
Travis County, Texas. Like other juvenile probation departments around the country, Travis
County recognizes the complexity and challenges of dealing with substance-abusing youth and
their dysfunctional families. Conventional treatment options are ineffective, as they leave
associated problems unmet and open to becoming escalating patterns of criminal behavior.
Because age and probation requirements are critical factors in serving youth, the Travis County
Juvenile Probation Department has had to institute a program that would achieve the desired
impact in a relatively short period of time.

In response to the increasing number of youth engaging in substance abuse, Travis County
Juvenile Probation Department developed and operates a Juvenile Justice Integrated Network.
Youth referred to the Travis County Juvenile Probation Department are screened and assessed in
the Juvenile Assessment Center (JAC). Of the 8,681 total referrals to TCJPD during the 2001
calendar year, nearly 4,200 were physical referrals. Seventy-one percent of these referrals use
alcohol; sixty-nine percent use drugs and forty percent are chemically dependent. As a result, in
May 2001 began implementation of the Juvenile Treatment Drug Court (JTDC) to enhance
outcome in working with substance-abusing youth that have complicated issues and possible
multigenerational family problems.

The target population is youth between the ages of 13.6 to 17 years and unique in that the youth
linked to the JTDC will have been adjudicated and often eligible for long-term institutional
placement at the Texas Youth Commission. The JTDC chooses a target population that is
recidivist as related to their drug use. The average number of referrals or arrests of the drug
court population since its inception is 8. As a result the Travis County JTDC serves a “Deep
End” population. The target population is justified through a series of determinants beginning
with the repeat offenders that comprise 16% of the Department’s juvenile justice population.
These youth appear to cycle through the justice system over and over creating a major drain on
the court system, justice system and the community at large as it relates to there repetitive pattern
of drug use and criminal behavior. The ability to demonstrate success with this population is
contingent upon the services and activities of the Juvenile Justice Integrated Network. The cadre
of services and activities enhance the outcome by blending services and coordinating activities to
include supervisio~n by probation officers and the team functions of the JTDC.

Demographic information of the target population of potential JTDC participants includes

ETHNICITY PERCENTAGE
Hispanic 57%
African American 24%
Caucasian 18%
Other 1%
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Travis County Juvenile Probation Department — Grants to Expand Substance Abuse Treatment Capacityfor
Juvenile Drug Courts

GENDER
Female 28%
Male 72%

In support of the justification of this target group, Travis County Juvenile Probation
Department statistics reveal that in FY 07, 45 % of the 3,114 youth taken into custody needed
substance abuse treatment. Of those youth, 46% needed a mental health assessment. In FY 07,
the JTDC served 81 youth resulting in a 52% successful discharge rate. Since the JTDC is able to
have an impact on substance abusing youth and their families~then the need to increase the
number of drug court participants grew.

In FY 08, the Juvenile Assessment Center indicated that fewer youth were referred (2993) but
that substance abuse and mental health figures remained the same. The Department indicated
that the JTDC needed to continue its expansion efforts and increased to serve 81 youth. Along
with the growth came a population that increasingly assessed to have co occurring disorders.
The Day Treatment Program at the Travis County Juvenile Probation Department, that serves
many of the Drug Court participants, indicates that 80% of its population had co occurring
disorders.

The 80th legislature in 2007 introduced many major changes to Texas Youth Commission (TYC)
operations by implementing SB 103 the Texas Youth Commission Reform that was effective
June 8, 2007. The reform made a significant impact on the community because it eliminated the
disposition option of TYC commitment for youth adjudicated for misdemeanor offenses and for
youth who violate probation which he/she is on probation is a misdemeanor. Travis County
Juvenile Probation Department is currently looking at as many alternatives as possible to offer
this population community based services to include JTDC to address their co-occurring
disorders. There will be an increase in the number ofyouth who will need substance abuse
services in the community or in residential treatment.

However also in FY 04, the Department of State Health Services made dramatic cuts in
substance abuse residential treatment services and completely eliminated funding Day Treatment
Programs. The only remaining Day Treatment Program was located at the Travis County
Juvenile Probation Department. The unusual cuts were protested across the State and County.
The successes experienced in these services and the reduction of time in residential settings
proved most valuable to Travis County. Considering the ‘step downs’ from residential into day
treatment programs along with the potent activities of the JTDC within the Juvenile Justice
Integrated Network, a strong program design was implemented.

The cuts made by the Department of State Health Services also minimized the JTDC’s ability to
place youth in residential treatment settings, which impacts this JTDC adversely because of the
“Deep-End” population it serves. There are many instances when the drug use of participants
could not be controlled in an outpatient environment-requiring placement in an appropriate
residential environment. In FY 08, a total of 43 drug court participants needed to be placed in a
residential setting. The names were placed on a waiting list as they were detained until space
became available. Consistently, the aforementioned factors helped the Department to determine
that the identified target population is the most appropriate group to serve under the SAMHSA
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Travis County Juvenile Probation Department — Grants to Expand Substance Abuse Treatment Capacityfor
Juvenile Drug Courts

funding. If funded, the JTDC in FY09 projects to provide services to 50 (unduplicated)
participants in Day treatment, intensive outpatient or residential treatment.

The purpose of this application is to enhance the capacity of the Travis County Juvenile
Treatment Drug Court in order to serve substance abusing juvenile offenders through the
Juvenile Justice Integrated Network (JJJN) with the Reclaiming Futures Program models.
The funds are to be used to address the cuts in drug and alcohol treatment services. The goal is
to increase the number of youth served in the Juvenile Treatment Drug COurt. This is
accomplished by increasing the capacity of the Department’s Day Treatment Program to
effectively serve youth with co occurring disorders by adding one mental health professionals to
its staff and to increase the community based residential and outpatient treatment options.

SECTION B- PROPOSED EVIDENCE-BASED SERVICE/PRACTICE

The purpose of this application is to enhance, increase and improve the services provided to
youth in the Travis County Juvenile Treatment Drug Court (JTDC) through the Day Treatment
and community based residential and outpatient service providers by utilizing the Reclaiming the
Futures program model. Many youth participating in the JTDC are determined to have many co
occurring issues that require direct counseling services. The concepts of the Juvenile Justice
Integrated Network not only support blending services, but also eo locating services such as
mental health and substance abuse treatment. As a result of the experienced gained by
integrating supervision and substance abuse treatment, it is determined that the purpose of this
application also includes increasing the number of youth served in the Juvenile Treatment Drug
Court. This is accomplished by increasing the capacity of the Department’s Day Treatment
Program to effectively serve youth with co occurring disorders by adding one mental health
professionals to its staff and to increase the community based residential and outpatient treatment
options.

The purpose of this application is consistent with the expectations of this grant. This
program application is intended to address gaps in the substance abuse and mental health
services provided in conjunction with JTDC and improve access to these services. The need is to
increase the availability of treatment services, which has become critical considering the cuts
made by the Single State Agency for Substance Abuse, Department of State Health Services.
The cuts eliminated community based day treatment services and created waiting lists for the
only locally funded residential treatment program. Considering that the Travis County Juvenile
Probation Department operates its own day treatment program the need to expand services has
grown and with that growth it is necessary to fill a gap in service by adding mental health
services to its treatment regime. The goals of increased access to outpatient and residential
treatment and enhanced day treatment services are believed to be consistent with the
exceptions as noted in the application.

In 2007, 2,900 youth that were assessed, the Departmental data reveals that 59% needed
intensive supervision substance abuse treatment and of that figure, 49% needed mental health
services. The current JTDC population is a composite of youth with substance abuse and mental
health problems. Specialized programming has demonstrated to have a positive impact on the
youth and families that participate in the program as 52% discharged successfully from the
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program. Of the 52% of the youth that were unsuccessful, none were committed to the Texas
Youth Commission. Of the youth that discharged successfully from the program, 100% did not
re offend or were not committed to the Texas Youth Commission within one year of discharge
from the program.

It is anticipated that the noted additions will enhance successful program completions and
improve efficiency by blending mental health and substance abuse services in a single treatment
environment. Also, with juvenile probation officers co located in the same environment then the
coercive potency of the juvenile probation supervision will enhance compliance and retention.

Goal 1: Increase the ability to provide encumbered treatment services to youth served in
the Juvenile Treatment Drug Court by utilizing the Reclaiming Futures model to guide and
operate the coordination of the juvenile justice and alcohol treatment systems. V

Objective 1: Enhance the contracts of community based intensive outpatient treatment service
providers.
GOAL 2: Enhance the Department’s Day Treatment Program to effectively serve youth
with co occurring disorders.
Objective 1: Hire one Mental Health Treatment Coordinator.
Objective 2: Increase access to community based mental health services. V

Objective 3: Initiate training on A-CRAJACC and or /MET/CBT-5.
Objective 4: Implement the A-CRAJACC and or /MET/CBT-5 model.
GOAL 3: Administer the GAIN assessment tool.
Objective 1: Continue the utilization of the GAiN with JTDC participants.

Evidence based services is a part of the state of the art Juvenile Justice Integrated Network. The
Network is designed and operated to enhance substance abuse treatment access and service
delivery to the juvenile justice population. The Network began operation in 1995 through a
demonstration grant awarded by the SAMHSA, Center for Substance Abuse Treatment. It is
designed to enhance substance abuse treatment access and service delivery to offenders by
focusing on systems integration, linkage and information sharing between community based
service providers, social service agencies and the juvenile justice system. After a strong and
positive evaluation by the University of Texas, School of Social Work, it was determined that the
Network is cost effective, it reduces time between justice processes and linkage to service as well
as improved juvenile justice outcomes. The Robert Wood Johnson Foundation continues
integrated network development through its Reclaiming Futures Programs. Further, evidence
based programming is represented by the Juvenile Drug Treatment Court, and the Juvenile
Assessment Center (JAC).

The Network provides on going training in state of the art concepts and then requires practice of
these concepts. Currently the Network practices Strength-Based concepts. The Department’s
Day Treatment Program and outpatient treatment program utilize and propose to employ
concepts identified in the Cannabis Youth Treatment Series to include A-CRAIACC and or
MET/CBT-5, Substance Abuse Clinical Issues in Intensive Outpatient Treatment, Tip 4,
Substance Abuse Treatment for Persons with Co-occurring Disorders, TIP 42; Volume 5 and the
Motivational Enhancement Therapy and Cognitive Behavioral Therapy for Adolescent Cannabis
Users, Volume 1, Enhancing Motivation for Change is Substance Abuse Treatment (TIP 35 ), the
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Multidimensional Family Therapy for Adolescent Cannabis Users, Cannabis Youth Treatment
Series, Volume 5 and the Motivational Enhancement Therapy and Cognitive Behavioral Therapy
for Adolescent Cannabis Users, Volume 1, Integrating Substance Abuse Treatment and
Vocational Services Tip 38; Substance Abuse Treatment and Family Therapy, TIP 39; Substance
Abuse Clinical Issues in Intensive Outpatient Treatment, Tip 47; Counselor’s Manual for
Relapse Prevention with Chemically Dependent Criminal Offenders, TAP 19
The Day Treatment Program will also use concepts identified in the Assessment and Treatment
of Patients with Coexisting Mental Illness and Alcohol and Other Drug Abuse (TIP 9).

Justification of the Proposed Practice is supported by data that reflects that 80% of the Day
Treatment population has co-existing disorders. Also, 90% of the youth in the JTDC uses
marijuana regularly reflecting that it is increasingly important to develop program services to
address the needs of these youth. The JTDC requires family participation therefore family
therapy is often identified as a need. These services will need some modification because they
are integrated into the Day Treatment Program that also has a school component. Chemical
Dependency Counselors are in the classrooms with teachers and often-coordinate services and
activities to enhance the processes of blending services and maximizing the time a youth spends
daily in the Day Treatment Program. The ACRAIACC and or MET/CBT-5 will be woven into
the programmatic of the Day Treatment Program.

In the Juvenile Justice Integrated Network, an independent case management service can be
linked to serve the family with unconditional positive regard and make consistent efforts to
engage the family into the recovery program of the Network participant. A case manager is
assigned to help the youth and family navigate, through the necessary system of services. The
case manager’s client centered and family focused motto, is designed to assist the entire family
with accessing necessary services as the offender is moved into the system of services providers.
The case management services, provided by Youth Advocacy Program (YAP) for the Network
includes varieties of activities which includes but are not limited to: linkage to collateral
activities for all family members; and advocacy to service agencies on behalf of the youth and
family.

Issues of diversity represent an on-going commitment of the Travis County Juvenile Probation
Department. The Department provides monthly training in an effort to increase the information,
knowledge, and skills of its workforce. Network partners are offered opportunities to participate
in the training and are scheduled training at their site to ensure maximum benefit of learning to
manage the strengths of diversity. The training activities respond to how the JTDC effectively
responds to differences such as age, race, ethnicity, gender, sexual orientation, language,
customs, literacy, disability and ethnic characteristics.

A snapshot of the on-going training provided for the Department and Network partners includes:

• -Age appropriate material must consider stages of adolescent development as well as
language and regular checking in to assess if participants understand.
-Gender specific groups and learning opportunities are clearly established in treatment
program development. Material must not simply be transferred from one gender to the
other but adapted specifically for that gender.
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-Since genetic research proves that Race is a social construct, which has no biological
support, then training focuses on learning more about cultural distinct ethnic groups. As
staff learn how to manage diversity they are also provided information on distinct cultural
and ethnic groups that is intended to improve their skills in managing issues of diversity.
-Culture can be tangible and intangible products of groups of people with a person being
a part of many cultural groups. Learning to be sensitive to culture and learning how to
address gaps in understanding without being offensive is a critical factor in developing
cultural competence.
-Language barriers are clear and can be addressed however it is important to ensure that
certified professionals are used as interpreters. Material used should be flexible and
translated in languages that are most familiar to the target group.
-Sexual orientation in juveniles should be addressed and accepted as a reality in today’s
society. Reactions that lead to conflict can be avoided and skills can be developed to
help avoid mistakes and address mistakes that are made.
-Disability has become a major portion in the fabric of society. Understanding laws and
developing sensitivity is critical when working with America’s largest minority group.
Travis County Juvenile Probation Department meets the American Disabilities Act
(ADA) requirements.
-Literacy is partof the rationale for utilizing schoolteachers with Special Education
certifications for working with youth with issues of literacy. The teachers utilize the
Nova Net system (computer guided), which allows each participant to learn at their own
pace and level.

Many youth in the JTDC Program, displays a complex array of issues that affect their
involvement and successful participation in the JTDC program. Professionals and community-
based stakeholders must become knowledgeable about their characteristics and culture to include
the always-changing culture of youth. When addressing the multitude of issues found in
diversity, staff must be sensitive and informed enough to know when and how to react to cultural
nuances that may be strange or different than their own.

Those that participate regularly in the training activities will reflect in their work. Participants
will show movement in that they realize personal and organizational weaknesses in cultural
competence and demonstrate attempts to improve. They will show that they accept and respect
differences and the knowledge base constantly expands which is critical when working in diverse
settings. In order to ensure the fidelity of the practices models the Substance Abuse Services
Division will utilize a Fidelity Toolkit from the Evaluation Technical Assistance Center. The
Toolkit is to be used to maintain fidelity of the aforementioned practices as it relates to age,
gender, sexual orientation, language, customs, literacy, disability and ethnic characteristics.

A simple Logic Model is provided demonstrate how the integrated Juvenile Drug Courts:
Strategies in Practice and Reclaiming Futures models and the required evidence based treatment
practices will meet our goals and objectives.
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TRAVIS COUNTY JUVENILE JUSTICE INTEGRATED NETWORK LOGIC MODEL

GOALS

-~

ACTIVITIES OUTPUTS

-~

-~

OUTCOMES IMPACT

Utilize the
Reclaiming
Futures Model
to guide the
operation and
coordination of
the Travis
County Juvenile
Justice
Integrated
Network (JJThT)

Implement
expansion of the
JJIN by adding
treatment
providers.

1. Enhance contracts
with community
based treatment
providers.

2. Interview applicants
for the Mental Health
Professional

3. Implement
ACRAIACC and or
MET/CBT-5 Model
programs in treatment
services.

4. Appoint a Drug
Court/change team
members to
participate in the
Reclaiming Futures
learning collaborative.

Enhance
program
design

1. Hire qualified
Mental Health
Professional

2. Implement
training
programs for the
ACRA/ACC
and or
MET/CBT -5
Model and
online learning
courses for the
Reclaiming
Futures learning
collaborative.

1. Increase the
number of
participants that
receive
substance abuse
treatment.

2. Improved
successful
completion

Address co
occurring
disorders in Day
Treatment
Program

1. Implement the
CYT,
ACRAIACC and
or MET/CBT -5
Model in the
treatment
programs.

2. Implement
core curriculum
from the
Reclaiming
Futures learning
collaborative.

3. Provide
Training in the
Reclaiming
learning
Collaborative to
the JJIN
providers.

Continue to administer GAIN
assessment to JTDC
participants.

Youth with co
occurring
disorders will
reflect improved
successful
discharges

Administer the
GAIN
Assessment
Tool.

GAIN
assessment
tool will be
primary
assessment
instrument for
JTDC
participants
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SECTION C: PROPOSED IMPLEMENTATION APPROACH

The Travis County Juvenile Probation Department began operating a Juvenile Justice Integrated
Network (JJIN) in 1995, under a grant from the Center for Substance Abuse Treatment and
continues to operate. In 2007, Substance Abuse Mental Health Services Administration
(SAMSHA) awarded Travis County Juvenile Probation Department (TCJPD) the 2007 Science
and Service Award for outstanding effort in the implementation of one or more evidenced- based
interventions through the Juvenile Justice Integrated Network. Travis County Juvenile Probation
Department continues to build and enhance the integrated system of services designed to allow
rapid access to substance abuse prevention/education, family services, mental health services,
and substance abuse treatment. This site will be able to implement the Reclaiming Futures
model and required evidence based substance abuse treatment services into the Juvenile
Drug court program because it is already part of the program design.

Collaborative Planning
Travis County Juvenile Drug Court Treatment Court (JTDC) engages stakeholders in
creating an interdisciplinary, coordinated, and systemic approach to working with youth
and their families. The Juvenile Drug Treatment Court Judge facilitatesthe JTDC team
employing Robert’s Rules of Order. Currently policy meetings are held on an as needed basis
when necessary, the team utilizes these meeting to address any issues about quality assurance
and/or barriers to effective programming; revise or fine tune any policies or procedures to
support the goals and mission of the court from any team member.

The JDTC Coordinator provides regular information briefs and national data regarding drug
courts to help ensure that members are kept current and able to effectively participate in
discussions. Potential providers also use the meetings for presentations. Because of the Network
of services, many vendors express an interest to participate and offer services to the youth and
families. Many of these vendors will come with an existing revenue stream or is eligible for 3~’
paity reimbursements. Funding decisions are not a part of the scope of work for the team as
vendors may be required to participate in the Travis County Government Procurçment process.

The team is comprised of:
The Juvenile Drug Treatment Court Judge. The Judge is considered the JTDC Team Leader,
who is responsible for facilitating weekly reviews, supervise and reinforce treatment
requirements and rules of probation. The Judge uses the Court as a therapeutic tool to support
the improved and successful behavior of the juvenile offender. The Judge uses both sanctions
and incentives to encourage compliance and successful completion of the JTDC Program. The
Judge’s role includes being the taskmaster, the head cheerleader, mentor and even special
confidante. The Judge rewards successes during interaction with the youth and family and
immediately employs sanctions for non-compliance. The Judge serves as mediator between the
defense attorney and prosecutor to ensure that a team-effort is at the root of all decisions. Prior
to status reviews, the Judge reviews treatment and probation data as generated in a report from
an Access database by the JTDC Coordinator or designee.
The District Attorney (BA) Prosecuting Attorney. The DA serves as a member of the JTDC
team and works cooperatively to assess cases that appear appropriate for the JTDC. The
responsibility of the DA is to protect the public’s safety by ensuring that each candidate is
appropriate for the program and complies with all the JTDC requirements. The DA will file
petitions for program expulsions when deemed necessary, while taking a non-adversarial
approach to serving as a JTDC team member. The DA will participate in weekly hearings and
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will review treatment and probation data as generated in Access. The DA is a member of the
screening team,
Juvenile Public Defender (JPD) or Defense Attorney. The responsibility of the JPD is to
protect the participant’s due process rights while encouraging full participation. The JPD serves
the client by getting them to recognize the best outcome for an improved life not simply the best
legal result. As a JTDC team member, the JPD uses a non-adversarial approach in order to help
the client to remain compliant. The JPD regularly participates in weekly reviews; explains
requirements to the youth and family. The JPD monitors sanctions imposed by the JTDC.
When a youth is successful, the JPD represents the youth at the final Court appearance. The
JPD review treatment and probation data as generated in Access. JPD is a member of the
screening team.
Juvenile Drug Treatment Court Coordinator. The Juvenile Drug Treatment Court
Coordinator is responsible to coordinating all JTDC activity. Works directly with the Judge to
ensure that dockets are prepared, and that all data for review has been entered into the Access
database and that notifications of weekly reviews are provided to all appropriate staff. The
Coordinator ensures that all data relevant to weekly reviews has been accurately recorded. The
Coordinator has quality assurance responsibilities while ensuring that all forms are appropriately
completed.
Treatment Representatives. The treatment representative is the liaison between substance
abuse treatment and juvenile probation. The treatment providers are responsible for generating
weekly treatment reports for the team and responding to the JTDC team as the substance abuse
treatment professional.
Evaluator. The Evaluator serves as the project manager and will coordinate operations of the
evaluation. The Evaluator continually assesses progress on goals and objectives; identifSr needed
changes in program policies and determining the degree to which a program is meeting its
objectives, the problems it is encountering and the side effects it is creating. The evaluator offers
self-adjusting information designed to enhance the operation of the JTDC.
School Representative. The school representative serves as a liaison for the JTDC and the
school district. The representative works to help the JTDC overcome barriers and move to elicit
cooperation throughout the school district. The representative continues to renew data exchange
and provide opportunities to link the school with link with the JTDC.
Community Representatives. The JTDC Coordinator will provide a group of community
representatives designed to help guide the team on matters that have direct linkage to culture and
community-based services. These Representatives include members of the faith community,
community based social service agencies, representation from the business community that can
offer employment opportunities, also community and local government sponsored recreational
and alternative service providers. The objective is to keep a viable group of participants who can
bring in fresh and innovative recommendations to the JTDC. Examples include: Phoenix House
Council, Austin Travis County Mental Health and Mental Retardation, Helping Hands Ministry,
Substance Abuse Planning Partnership, Neighborhood Housing Services of Austin and Eastside
Story.
The Lead Agency. The Travis County Juvenile Probation Department serves as the Lead
Agency. Beginning in 1995, with the development of the Juvenile Integrated Network project
funded by the Center for Substance Abuse Treatment, the Department has demonstrated a
remarkable ability to marshal forces in order to “Coordinate, Collaborate and Cooperate. Once
philosophy, process and product are consistent, the Department develops Memorandums of
Understanding (MOU). The MOU then becomes the cornerstone for each independent agency
that strengthens the ability to produce positive results and ends confusion and disagreements.
This is the basis for ensuring that stakeholders will meet the commitments made when becoming
a part of the interagency collaborations which form the juvenile justice integrated network.
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The Department’s Board is composed of 18 District Judges that can provide considerable
influence in the community and within Travis County Government that enhances the
Department’s role as the Lead Agency. The Juvenile Board understands the complexity of
catise, circumstance and individual needs inherent in the problems ofjuvenile crime and
substance abuse. Therefore, it recognizes that proper and effective application of justice
involves more than retribution and intervention. The Board is committed to balancing
community protection with the needs of adolescents caught in a cycle of drugs and crime. The
Board continues to seek effective methods of service delivery and is further committed to
leveraging its services and resources for adolescent (and family) rehabilitation.

Teamwork
Travis County Juvenile Treatment Drug Court (JTDC) has developed and continues to
maintain interdisciplinary, non adversarial work team. A key feature of the JTDC is the
non-adversarial relationship between the defense attorney and the prosecutor. This non
traditional approach allows for the emergence of a team concept focused on the best possible
outcome for the youth and family. Additional strengths of the JTDC include the aforementioned
integrated concepts of treatment, supervision, sanctions and incentives in judicially supervised
drug treatment court. Further, the required participation of the family in the drug treatment court
provides an opportunity to bolster the team concepts. The family is a part of the “team” and
work in harmony to ensure successful discharge from the drug treatment court program.

Because of the integration concept there will need to be a convergence of disciplines, failure to
do so, results in obstacles and barriers for the operation of a successful JTDC. Each member of
the JTDC represents a discipline with its own philosophy for addressing the substance abusing
offender and family that cannot be ignored. Fortunately, the goals of the disciplines are very
similar however; the methods to accomplish the goals may vary. The effective operation of the
integrated model requires substantial negotiations and agreement, then effective training and
team building. The JTDC have established guidelines and procedures that are agreed upon by all
members and are documented in a Memorandum of Understanding resulting in a policy
procedure manual. These guidelines and procedures enhance continuity and allows for the
implementation of a team concept, which will prevent putting lawyer against lawyer, treatment
against supervision with the child and family spiraling through the juvenile justice system and
perhaps institutionalization. This integrated model of the JTDC will take advantage of the best
practices to include the utilization of the Juvenile Justice Integrated Network (JJIN).

Target Population and Eligibility Criteria
The (JTDC) has identified a target population and eligibility criteria that is aligned with
the program’s goals and objectives. The Travis County Juvenile Drug Treatment Court
(JTDC) is an integrated program that targets juvenile offenders with non-violent drug or drug-
related offenses, although some assault cases, such as fighting at school, will be accepted. The
JTDC typically works with post-adjudicated youth who are 13.6 to 17 years old that have not
been adjudicated for a felony violent offense; assessed to need drug treatment services and have
a minimum of six to twelve months ofprobation. These youth are identified as “deep-end” youth
because of the recurring patterns of drug use and poor compliance to rules ofprobation, all while
spiraling deeper into the justice continuum and are determined to be in need of strict JTDC
supervision. Reasons for exclusion from the program include conviction of a felony sex crime,
severe mental or emotional problems, major gang affiliation and lack of motivation for
behavioral change.
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Judicial Involvement and Supervision
The JTDC has frequent judicial Involvement and supervision. The JTDC team meets
weekly to staff drug court juvenile probation officer caseloads. Each officer presents his or her
caseload each week. This allows the JTDC team an opportunity to review case information
regularly and allows the JTDC team staffing to move quickly and efficiently. The JTDC
convenes immediately following these meetings. The youth and the family are expected to
appear regularly before the Juvenile Treatment Judge. The frequency of appearances is based on
the Phase and Level of Supervision, a participant has earned or if the Judge finds it necessary to
require additional appearances. Appearances begin weekly until the participant has earned the
privileges to have them reduced. Hearings are held with the entire JTDC Team and appropriate
service provider(s). Drug Court is convened in the evenings in order to allow for maximum
parental participation.

Monitoring and Evaluation
The Travis County Juvenile Probation Department’s Research Unit oversees the collection,
management, analysis, interpretation of statistical information for evaluation purposes for
the JTDC. Process evaluations are conducted on an ongoing basis that documents both the
history of the program’s development and progress on implementation of the program. The
outcome evaluation is determined by completion of treatment or the drug court program,
reduction in positive urine drug screens, reduction in recidivism, increase in school participation
and other factors that contribute to the programs success. Data comes from various agency
databases and from semi-structured interviews with team members and key court personnel. The
evaluation results, including suggestions for improvement indicated by the data, will be shared
with the JTDC team to highlight areas of challenge and success. This enables team members to
continually assess progress on goals and objectives, identify needed changes in program policies
and procedures, and address problematic areas and continue/strengthen program components that
are working well.

Community Partnerships
The JTDC has built partnerships with community organizations to expand the range of
opportunities available to youth and their families. The Juvenile Justice Integrated Network
(JJTN) has already established a wide variety of relationships in the community. Efforts to
increase community links is an on-going activity for the Network which enhances the service
provision by leveraging existing services to expand or enhance services. Additional links
include but is not limited to: YWCA of Greater Austin provides screening and assessment
services while offering specialized services for adolescent females and intervention services for
both male and female adolescents; Helping Hands Ministry, which provides access to food,
clothing and temporary shelter in a nurturing environment; Substance Abuse Planning
Partnership is a collaborative effort of substance abuse treatment providers designed to meet the
needs of the citizens of Travis County; Neighborhood Housing Services of Austin provides
opportunities for affordable housing and down payment assistance and Eastside Story is a
neighborhood youth service organization providing vocational training, tutorial services,
computer training and alternative activities to youth.

Comprehensive Treatment Planning
The JTDC tailor interventions to the complex and varied needs of youth and their families.
Services to youth in the JTDC are provided through the Juvenile Justice Integrated Network, a
coordinated continuum of care. The Network is an integration of multiple providers that are able
to meet many service needs of the youth and family. The programs offer a full continuum of on-
site services, family services, education and counseling for adolescents needing outpatient and
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day or residential treatment. By integrating the treatment levels of each independent treatment
program, the Network provides the JTDC a seamless step up/down operation, which ultimately
improves the effectiveness and efficiency of treatment.

A key to achieving success is flexibility and responsiveness to the needs of each individual,
understanding that “one size does not fit all”, in a treatment regimen. Depending upon the
recommendations of the clinicians, each youth and family will have their own goals and plans for
treatment. Individualized service plans are developed to help address the myriad of needs
presented by the youth and family. Employing strength based concepts, the Network members
will seek to utilize family strengths to build competency even though many family units present
multiple issues. Comprehensive screening and assessment initiated are completed at TCJPD.
Treatment matching occurs through a staffing that is convened weekly with a casework manager.
These processes allow treatment and supervision professionals to discuss the findings in the

Developmentally Appropriate Services
The JTDC tailor treatment to the developmental needs of adolescents. JTDC recognizes that
youth have different rates of emotional, cognitive and social development needs. Clinicians,
mental health professionals, managers and Juvenile Probation Officers staff and review a variety
of assessments to include mental health and substance abuse assessments, social history, school
records and discharge summaries from treatment providers to determine the youth’s emotional,
cognitive and social development needs in order to make appropriate recommendations for
services for each youth.

The goal of each provider in the JJIN includes services to prepare youth to meet the challenges
of life upon release, in a productive and healthy way without returning to alcohol and/or other
drug (AOD) use or criminal behavior. In order to achieve this goal, services will focus on the
following important developmental areas: Emotional Growth to promote self-awareness,
coping skills and self-esteem. Cognitive Restructuring to allow problem-solving, creative
thinking and development of a meaningful personal value system. Social Development to
acquire the ability to appropriately read and respond to social cues, eliminate violent behavior
and live within structured environments.

Each treatment program agrees to a drug-free facility and empowers clients to improve their lives
and health by helping them maximize their levels ofpsychological, social, vocational and
intellectual functioning. They encourage each client to work toward and reach realistic personal
goals. To reach these goals, the providers emphasizes acceptance of responsibility both for ones
self and for the good of their peers in treatment.

Gender Appropriate Services
The Substance Abuse Treatment Providers of the Network provide treatment services for
adolescents referred from JTDC. Each treatment provider emphasizes in its programming
aspects to ensure that they are gender and age-specific. Recognizing that the changing world of
an adolescent requires flexibility, treatment components and group activities are designed to
address the need for gender and age-specificity.

Cultural Competency
The Travis County Juvenile Probation Department provides monthly training in an effort to
increase the information, knowledge, and skills of its workforce. Network partners are offered
opportunities to participate in the training and are scheduled training at their site to ensure
maximum benefit of learning to manage the strengths of diversity. The training activities
responds to how the JTDC effectively responds to differences such as age, gender,. sexual
orientation, language, customs, literacy, disability and ethnic characteristics.
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Many youth in the JTDC Program displays a complex array of issues that affect their
involvement and successful participation in the drug court program. Professionals and
community-based stakeholders must become knowledgeable about their characteristics and
culture to include the always-changing culture of youth. When addressing the multiple issues of
diversity, staff must be sensitive and informed enough to know when and how to react to cultural
nuances that may be strange or different than there own. Those that participate regularly in the
training activities will reflect in their work. Participants will show movement in that they realize
personal and organizational weaknesses in cultural competence and demonstrate attempts to
improve. They will show that they accept and respect differences and the knowledge base
constantly expands which is critical when working in diverse settings.
Focus on Strengths
JTDC maintains a focus on the strengths of youth and their families during program
planning and in every interaction between the court and those it serves. JTDC is a child
centered, family focused court that employs strength based concepts throughout the eligibility
screening and assessment process; interviewing the youth in order to find out the youth’s
successes and accomplishments. In weekly court reviews, the team listens attentively to the
youth and family, acknowledge their challenges and praise their accomplishments and abilities.

Family engagement
The JTDC recognizes and engages the family as a valued partner in all components of the
program. The Network has developed a comprehensive system of services for the substance
abusing juvenile offenders and family members willing to engage themselves in the activities.
Included in these services are various levels of substance abuse treatment, mental health, family
services and independent case management. The Network has provided an opportunity to
analyze youth that enter the Travis County Juvenile Probation Department and identify their
needs through the Juvenile Assessment Center (JAC).

Family involvement is critical to the positive outcome for youth. The critical assessment of the
home environment must constitute a culturalogical assessment that enhances the JDTC to
incorporate the skills, strengths and resiliency of the family and environment. The family
inclusion model for the JTDC is part of the strategy employed to motivate youth. Often, the
juvenile offender and family feel that they are in an adversarial relation with the juvenile justice
system; however, the JTDC accepts the challenge that all stakeholders are part of a team. There
should be no “us versus them” attitude. In order to take on this concept effectively, the JTDC
must be able to provide a continuum of family based treatment and ancillary services. The JTDC
takes advantage of the strengths of the family and family values to enhance outcome with respect
to treatment and supervision.

Educational Linkages
Travis County Juvenile Treatment Court coordinates with the school system to ensure that
each participant enrolls in and attends an educational program that is appropriate for his
or her needs. Educational services are provided by the Austin Independent School District
(AISD) and also participate in the JTDC by helping to integrate educational services into the
substance abuse treatment programs and by utilizing its resources to enhance the development of
continuity in the area of education. Residential and day treatment programs host the education
and vocational programs on-site. Each youth will be screened upon entry to develop an
Individual Education Plan with assistance from former teachers and counselors. When a
participant completes residential or day treatment, the AISD liaison coordinates with the school
district to ensure that each participant enrolls and attends an educational program that is
appropriate for his or her needs.
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Drug Testing
The design of drug testing for the JTDC is frequent, random and observed. The JTDC
participants undergo frequent, random, observed and regular drug testing by the treatment
providers and the probation officers. Tests are conducted weekly until a clean specimen is
provided which represents the benchmark for the offender. The frequency of testing changes as a
result of progress or lack ofprogress. Drug testing will be administered anytime the juvenile is
detained or after adjudication; testing also occurs during weekly probation office visits,
randomly after advancement to the second phase of treatment and according to judicial orders.
Treatment providers will test at their own discretion.
The process for testing includes instructing the youth to wash hand before specimen collection;
and ensuring that same sex staff will observe the juvenile by entering the restroom stall or by
standing next to the urinal during collection. The JTDC has procedures in place if a youth
challenges a test result.

Goal Oriented Incentives and Sanctions
The positive reinforcement valued by participants is embodied in the advancements made in the
treatment model. In addition, the valued words of encouragement from the Judge and the
recognition and accolades from the peer group and probation officer further demonstrate
incentives. Other incentives used by the JTDC include but is not limited to early release from
probation, reduced appearances for status hearings and consistent recognition of progress.
Incentives: Incentives include advancement in levels of supervision and phases of treatment,
certificates, passes to recreational activities, gift cards, recognition from Judge, reductions in
drug testing frequency, “stepping-down” into less intense treatment, early discharge from
probation.
Sanctions: A system of graduated sanctions is utilized to enhance compliance. The foundation
for success includes a strong system of support from the judiciary, probation services and to the
community-based providers. By developing a fully integrated Network, the juvenile offender
will have a better opportunity to reverse the progression of criminal and substance abusing
behavior while addressing other social, mental and educational issues. Sanctions will be applied
for non- compliance. Criteria for sanctions include continued alcohol and/or drug use, failure to
appear for Court, negative behavior, failure to advance through the phases in the treatment
prOgram and levels of supervision and missed treatment programs. Treatment providers will
apply treatment sanctions as necessary; however, can recommend the need for JTDC sanctions.
A wide-range of sanctions are used in order to take into account the nature of substance abusing
juvenile offenders. Many times these youth will be defiant as a result of adolescent behavior, as
well as the inappropriate thinking and performance in the Network and JTDC program.
Therefore, a wide-range of sanctions provides adequate flexibility to ensure that youth are not
expelled from the program until sanctions are exhausted. Sanctions include admonishment from
the Judge, changes in level of supervision and or treatment, increased drug testing, increased
community service, detention (length determined by JTDC team) and termination from JTDC.
Participants falling to appear in the JTDC can results in a directive to apprehend (warrant) being
issued for arrest. Relapse or continued drug use may require a process of “stepping-up” into a
more intense treatment setting to include residential.

Confidentiality
The JTDC confidentiality is assured through the utilization of the Consent to Release
Information Form as required by 42 CFR Part 2 to include USC 290dd-2.

The six stages of Reclaiming Future Model have been implemented in the juvenile drug
court to include screening and assessment; care coordination; treatment initiation;
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treatment engagement and completion.

Initial Screening
The JTDC has implemented the first stage of the Reclaiming Futures model because Travis
County Juvenile Probation Department (TCJPD) screens all eligible youth for potential
substance abuse problems as soon as the youth has a referral to the juvenile justice system. Once
a youth has been referred to TCJPD, the Intake Unit of the Court Services Division will initiate
the data collection activities. The Court Services Division is responsible for addressing the legal
needs and initial processing of pre-adjudicated juveniles and their families. The Intake Unit
provides twenty-four hour, seven day a week processing of youth referred for Class A and B
misdemeanor and felony offenses. Each youth referred to TCJPD will be administered two
screening instruments, the Massachusetts Youth Screening Inventory, 2~ version (MAYSI-2;
Grisso & Barnum, 2000), and the Substance Abuse Use Survey (SUS; Wanberg, 1991). The
MAYSI-2 is the mental health-screening instrument mandated for use in all Texas Juvenile
Probation Departments beginning September 1, 2001. It indicates need for further assessment of
alcohol/substance use, aggression, depression, anxiety, somatic concerns, suicide ideation, and
thought disturbance. The SUS is used to identify youth at risk for substance abuse and
dependence. Scores from the screening instruments will guide the assessment process,
determining whether the focus is on mental health concerns, substance use concerns, both or
neither. After the completion of the SUS and the score indicates the need for a Comprehensive
Adolescent Severity Inventory (CASI) assessment, the youth is then linked to Juvenile
Assessment Center (JAC) services. This linkage typically occurs within the first six hours of
being referred to the TCJPD. The Intake Unit determines whether a youth will be detained or
released to parents/guardians, which will indicate the need to complete the assessment prior to
being released. The information collected during these processes will be used to help ascertain
whether or not a youth is eligible for the JTDC. However, it is not until later in this
comprehensive assessment process, that a youth is linked to the post adjudication Drug Court.
TCJPD will initially serve youth that are adjudicated; therefore, the length of time from arrest or
modification to appearance at the JTDC will be less than 20 days.

Initial Assessment
The initial assessment is administered to youth in the juvenile justice system whenever an initial
screening assessment (SUS) suggests that a youth may have possible substance abuse problems.
Indication of substance abuse on the SUS will lead to the administration of a Comprehensive
Adolescent Severity Inventory (CAST), a fully automated assessment tool that has been
integrated into the Management Information System (MIS). The CAST collects information from
several domains and provides a computer generated document that serves as the basis for
establishing treatment needs and assesses substance abuse problems as well as the need for
additional assessments, which include psychological, psychiatric, primary health care, education
and/or family issues. Some of the benefits of the CASI assessment present a holistic view of the
youth, including aspects of his/her family, friends, free time activities, educational and
vocational goals, substance use and abuse and mental health indicators. The CAST allows for
flexibility to include significant data for enhancing the conclusion regarding the needs and
strengths of a youth and the family.
The target population will be identified for substance abuses services and participation in the
JTDC by the assessment process utilized by Travis County Juvenile Probation Department.
Recommendations are provided in preparation for an appearance befOre the Judge.
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Recommendations from the clinicians may include the Juvenile Treatment Drug Court. The
JTDC Screening Team meets weekly to review any recommendations and review potential
participants file to ensure they meet the JTDC criteria. If a youth is eligible for the program, this
information is presented in court. If the youth is court ordered to participate in the program, the
youth will be added to the drug court docket to participate in the program.

Service Coordination
The Substance Abuse Treatment Providers of the Juvenile Justice Integrated Network
(JJIN) provides service coordination as a “system of care” for adolescents referred from
the JTDC. Youth that have been assessed and identified as having substance abuse problems
are referred to the appropriate services in the JJIN to address their needs. The programs offer a
full continuum of on-site services, family services, education and counseling for adolescents
needing outpatient and day or residential treatment. By integrating the treatment levels of each
independent treatment program, the Network provides the JTDC a seamless step up/down
operation, which ultimately improves the effectiveness and efficiency of treatment.

The connecting link which ties all these services together is case management services. Case
manager’s serve the family with unconditional positive regard and make consistent efforts to
engage the family into the recovery program of the Network participant. An independent
vendor, the Youth Advocacy Program (YAP), provides case management services for the
Network. A case manager is assigned to help the youth and family navigate through the
necessarysystem of services. The case manager’s client centered and family focused motto, is
designed to assist the entire family with accessing necessary services as the offender is moved
into the system of services providers. The case management services, provided by YAP for the
Network includes varieties of activities which includes but are not limited to: linkage to
collateral activities for all family members; advocacy to service agencies on behalf of the youth
and family; coordination of all services to include attending weekly staffings with the JTDC
team; planning in conjunction with family members and Network partners; and crisis
intervention for all family members.
By utilizing a behavioral model, the case manager with Network members identifies and
optimizes client strengths to reduce substance abuse and recidivism and to optimize compliance
and responsibility to society. The case manager with the JPO will use contacts to assess the
client response to treatment services and compliance to levels of supervision. To help address
certain cultural nuances, case managers work irregular hours so that families can be met on their
terms, either in the home or in a facility.

Initiation
Treatment Is initiated immediately after a case has been screened and referred to the JAC.
Each youth entering TCJPD will be screened and if indicated, referred to the JAC for a CAST.
The JAC staff makes recommendations for the type of services. The JPO staffs the case with the
case work manager. A referral is made to the JJ1N for the appropriate level of treatment. An
intake date is given to the assigned JPO and services are linked in a short period of time no
longer than a week. Therefore, linkage to the JDTC is a rapid process whereby once treatment
recommendations are provided to the team and the case is staffed with the JTDC screening team,
the amount of time from JTDC screening and the JTDC court review can be within 24 hours.
Screenings for the JTDC take place on Tuesdays of each week and court takes place on
Wednesday of each week. In most instances, admission to treatment and JTDC occurs almost
immediately.
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Engagement
A youth is engaged in services immediately after being assessed and identified as having
substance abuse problems. Engagement is significant and has been incorporated in one of
the goals of the JTDC. One of the goals of the JTDC is to improve substance abuse treatment
participation and compliance ofjuvenile offenders by operating a JTDC in conjunction with the
JJ1N. The JTDC team meets weekly for staffmg prior to weekly reviews and this allows the
team to see the engagement level in services for the participants. If a participant is receiving a
service from a treatment provider, mental health professional or case management, each service
provider has a representative present at the weekly staffing, and they provide oral and written
updates to the JTDC team about the level of participation and the number of sessions scheduled
and attended by each participant in their programs. This information is reviewed each week by
the JTDC team and the compliance level of the participants has increased the outcome in
services. This information is tracked in an access database by the Coordinator of the court.

Completion
The JTDC uses integrated levels ofprobation with the phases of substance abuse treatment in
order to determine if each client’s service plan has been completed. This is one of the
advantages of operating a juvenile justice network. In order, for a youth to complete services, it
is necessary for them to progress through all levels and phases ofboth probation and treatment.
This also increases the available incentives and the places where youth can be recognized for
improved behavior. A participant of the JTDC will graduate upon successful completion of all
three levels of supervision and all four phases of the treatment program. Graduation from the
program requires that youth receive recommendation of the JTDC team, which typically is based
on the aforementioned requirements.

The Travis County Treatment Drug Court and the Juvenile Justice Integrated Network are
currently in operation. Travis County Juvenile Probation Department is willing to comply
with all of the elements in the RFA and to enhance the capacity of our existing juvenile drug
court to serve substance abuse offenders through the Reclaiming Futures program model. The
activities are incorporated in the Strategic plan for the entire project period:

Strategic Plan for the proje~i:
Activities - Timeframe Person Responsible
Announcement /Application October 2009-November Director of Assessment
Mental Health Professional 2009 Services Division Gail

.. Penney -Chapmond
Interview Travis County Juvenile

November 2009 Probation Human
Resources Department

Hiring Recommendation December 2009 Chief Juvenile Probation
and Authorization to Hire Officer- Estela P. Medina
Evaluation October 2009 (Ongoing) Evaluator- Lisa

Eichelberger
Procurement October 2009-December Travis County Purchasing

2009
Appoint drug court/change October 2009 - Ongoing Juvenile Drug Court Team
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team members/ and
Adoption of all six elements
of the Reclaiming Futures
Model
Grant Acceptance Within three weeks of the Michael Williams

receipt of the Grant Award
Notification

Grant Revenue Certification Within three weeks of Grant Michael Williams
. Acceptance

Grant Budget Loaded into Within two weeks of the Sylvia Mendoza
HTE Grant Revenue Certification
New slot number assigned Within two weeks of the Travis County Juvenile
for new positions by Grant Grant Revenue Certification Probation Human

Resources
Training for ACRA/ACC To be Announced by Travis County Clinicians
and or MET/CBT -5 Model Grantor Drug court fehange team
and online learning courses
for the Reclaiming Futures
learning collaborative.
Cross disciplinary
orientation and training for
system partners.

The JTDC proposes to serve 60 unduplicated participants annually in fiscal years 09, and
FY10, and increase the number ofparticipants by 5 annually in FY11, and FY12 over the entire
project period. The increase in services will occur in Day Treatment, community based
outpatient and Residential Services to participants. In December of 2007, Travis County
Juvenile Probation Department had a reorganization of the department. As a result, the JTDC
number of Juvenile Probation Officers staff went from 8 to 3 officers supervising the participants
in the program. Therefore, this JTDC proposes to serve 50 unduplicated numbers in order to
assure that the participants are supervised appropriately utilizing the Reclaiming Futures model.

Service Provided Number Number Number Number
Served Served Served Served
FY09 FY10 FY11 FY12

JTDC participants 60 60 65 70

Anticipated Outcomes FY09 FY10 FY11 FY12
Successful Completion
Rates
JTDC participants 65% 65% 65% 65%

The target population will be identified, recruited and retained for substance abuses
services and participation in the JTDC by the assessment process utilized by Travis County
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Juvenile Probation Department. Each child referred to TCJPD will be administered two
screening instruments, the Massachusetts Youth Screening Inventory, 2”~’ version (MAYST-2;
Grisso & Barnum, 2000), and the Substance Abuse Use Survey (SUS; Wanberg, 1991). The
MAYSI-2 is the mental health-screening instrument mandated for use in all Texas Juvenile
Probation Departments beginning September 1, 2001. It indicates need for further assessment of
alcohol/substance use, aggression, depression, anxiety, somatic concerns, suicide ideation, and
thought disturbance. The SUS is used to identify youth at risk for substance abuse and
dependence. Scores from the screening instruments will guide the assessment process,
determining whether the focus is on mental health concerns, substance use concerns, both or
neither.

Indication of substance abuse on the SUS will lead to the administration of a Comprehensive
Adolescent Severity Inventory (CAST), a fully automated assessment tool that has been
integrated into the Management Information System (MIS). The CAST collects information from
several domains and provides a computer generated document that serves as the basis for
establishing treatment needs and assesses substance abuse problems as well as the need for
additional assessments, which include psychological, psychiatric, primary health care, education
and/or family issues. Some of the benefits of the CASI assessment present a holistic view of the
youth, including aspects of his/her family, friends, free time activities, educational and
vocational goals, substance use and abuse and mental health indicators. The CAST allows for
flexibility to include significant data for enhancing the conclusion regarding the needs and
strengths of a youth and the family.

The GAIN has been implemented and utilized in the Travis County Juvenile Probation
Department (TCJPD) since 2007. In September of 2006, Travis County Juvenile Probation
Department received a grant from Substance Abuse and Mental Health Services Administration
(SAMSHA). One of the requirements was to implement and administer the GAIN assessment.
TCJPD currently have clinicians that are certified to administer the GAIN assessment and local
trainers at our site.

Recommendations are provided in preparation for an appearance before the Judge.
Recommendations from the clinicians may include the Juvenile Treatment Drug Court. The
JTDC Screening Team meets weekly to review any recommendations and review potential
participants file to ensure they meet the JTDC criteria. If a youth is eligible for the program, this
information is presented in court. If the youth is court ordered to participate in the program, the
youth will be added to the drug court docket to participate in the program. Retention is not
much of a challenge in the juvenile justice system as offenders have few options. They will
comply and complete the program, or choose to abscond and live on the run or could be
institutionalized at the Texas Youth Commission.

The target population primary language spoken is English even though a less than a percent
speak Spanish only. Interpreters are available for youth and family as required. In Central
Texas, known as the “Bible Belt” religious affiliations are directly related to many value
systems from a variety of ethnic groups. There are several key religious groups however,
through a review of assessments it is determined that the majority of youth referred to the
Department are typically Catholic or Baptist. Of the youth referred to the Department, 82% are
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assessed as having a socioeconomic status of indigence and are able to receive legal services
through the Public Defender’s Office.

Members of the target population help develop application through their direct program
feedback. JTDC graduates and graduates of the Day Treatment Program will be provided
opportunities to discuss program satisfaction and to provide any comment that will be helpful to
future participants. Also, youth participating in the Day Treatment Program can provide regular
programmatic feedback, which is provided to the Day Treatment Program Manager. Also, the
relationships with the community based providers such as the independent case management
team and the In House Counseling Team is able to convey concerns through the assessment of
services on behalf of youth and family members.

The multi-agency Network share common goals and objectives that allows the Treatment Drug
Court to reclaim youth and families who are working to end the cycle of substance abuse and
delinquent behavior. To that extent, the Treatment Drug Court has developed local leadership
capacity in conjunction with the Network and takes advantage of its potent ability to promote
partnerships between the juvenile justice system, local treatment providers and other community-
based providers that serve and care for the common clientele.

Each grant will be accounted for separately in our financial system by setting up separate fund
numbers.

Because the Network is fully integrated all services and activities are embedded within the
existing service delivery system. The mission statement of the Network describes its purpose
“To promote healthy living, encourage individual responsibility, strengthen families and
communities, and reduce recidivism.” The Travis County Juvenile Probation Department
(TCJPD) operates the integrated system of services designed to allow rapid access to alcohol and
drug abuse education, intervention and treatment services. The interaction includes rapid and
unencumbered linkage to services such as mental health services, social services, case
management and health care services for juveniles in Travis County. Ranges of functions
performed or provided by the TCJPD include comprehensive screening and assessment,
staffings, specialized probation supervision, case management, family services, mental health
services and educational/vocational services. The letters of commitment froni community
organizations will supporting the project is in Appendix 1. The Travis County Juvenile
Probation Department began operating a Juvenile Justice Integrated Network (JJEN) in
1995, so the necessary groundwork has been completed in order for the JTDC to
implement this project within 4 months after the grant award.

Travis County Juvenile Probation Department (TCJPD) is currently in the process of developing
new Memorandum of Agreement with the current providers in the JJIN. The following
organizations are currently in the JuN and willing to support this project:

Association for the Advancement ofMexican-Americans (AAMA) — Provides residential
treatment to both male and female adolescents. The minimum length of treatment is sixty days
and the maximum is one hundred and twenty days.
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Austin Child Guidance Center (ACGC) — Provides individual and family counseling,
psychological and psychiatric evaluations.

Austin Travis County Mental Health and Mental Retardation Center — (OSAR) Provides
outreach, screening, assessment and referral services.

Choosing How ILive Life (CHILL) — Provides intensive outpatient treatment to both male and
female adolescents. The length of treatment is eight weeks. Blended funding from managed care
services and the TCJPD.

Clean Investments Counseling Center (CICC) — Provides intensive outpatient treatment to both
male and female adolescents. The length of treatment is eight weeks. Blended funding through
the managed care entity, TCJPD and the State of Texas.

Creatin2 Lasting Family Connections — Provides an intensive family enrichment program and
comprehensive alcohol and drug abuse prevention. Duration of the program is forty weeks
adolescent. Funded by the State of Texas.

Phoenix Academy — Provides residential, day and intensive outpatient treatment to the male and
female adolescents. The duration of each phase of treatment is approximately four to six
months. Funded by the State of Texas.

Providence - Provides intensive in-home family services. Funded through the Travis County
Juvenile Probation Department.

Riverside General Hospital — Provides residential treatment to both male and female
adolescents. The minimum length of treatment is sixty days and the maximum is one hundred
and twenty days. Funded by the State of Texas.

Travis County Probation Department (TCJPD)— Provides intensive day treatment to both male
and female adolescents. The length of treatment is three to six months. The TCJPD also
provides intensive outpatient treatment for the Spanish speaking population and an eight-week
substance abuse education class.

Youth Advocacy — Provides independent case management working to meet the ancillary needs
of youth and families. Funded through the Travis County Juvenile Probation Department.

YWCA — Provides gender specific substance abuse education to the adolescents. The program
duration is eight weeks. Funded by the State of Texas.

Potential barriers to successful conduct of the proposed project are family participation or
lack of, community support, substance abuse and mental health issues. These issues will be
overcome by educating the community about the programs and how they can assist the
participants and families in the community. Then the JTDC will be able to identify and document
community support services, establish processes and procedures for linking juveniles to those
services and tracking the participation and outcome of the services provided. Utilizing the
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strength based approach by empowering and showing the parents how significant their role is in
the participant’s success.

The JTDC has a plan to secure resources or obtain support to continue activities at the end
of Federal Funding. Travis County Juvenile Probation Department (TCJPD) will sustain
funding by seeking resources from grants, foundations, support and services from community-
based organizations through collaborations and by seeking to impact new legislation. General
support from community service providers has been established. These providers agree to
effectively use their resources to provide a continuum of services and activity for youth in the
Drug Court. The providers will continue to request funds to help support the youth in the Drug
Court. The Juvenile Justice Integrated Network has demonstrated that sustaining funds can be
accomplished by effectively utilizing the existing resources in the community. These resources
include mental health, educational and vocational services. The partners of the Network sustain
the services provided through the Juvenile Justice Network. It is their role to ensure the
availability of services to youth linked to the Network.

The .JTDC uses integrated levels of probation with the phases of substance abuse treatment
in order to determine how much of each client’s service plan must be completed in order
for the plan as a whole to be considered complete. This is one of the advantages of
operating a juvenile justice network. In order, for a youth to complete services, it is necessary
for them to progress through all levels and phases of both probation and treatment. This also
increases the available incentives and the places where youth can be recognized for improved
behavior. A participant of the JTDC will graduate upon successful completion of all three levels
of supervision and all four phases of the treatment program.

The process of sustainability is an ongoing effort as demonstrated by Network providers
agreeing to ensure that treatment services to the JTDC are sustained. The philosophy for
sustaining grant funds is to start the process as soon as an award notice is provided to a grantee
agency. Critical to this process are the data from the Drug Court Evaluation Team. The
information will serve as a foundation for the advocacy necessary for ensuring juvenile drug
courts are included in House Bill 1287, services are funded through publicly funded service
programs, and to demonstrate effectiveness to the Travis County Juvenile Probation
Department’s, Board of Directors. The SAMSA/CSAT in collaboration with OJJDP funds
will complement or leverage funds from other sources. The Travis County Juvenile Probation
Department supports the court with Juvenile Probation Officers, case management services,
substance abuse treatment and intervention services and space allocations. The District Attorney
funds the prosecutors, the Travis County Juvenile Court funds the drug court Judge and the
Public Defenders are funded by the Justice & Public Safety Department of Travis County.
JTDC continues to work through other collaborations in order to ensure the provision of services
for youth and their families. The Governor’s Office, Criminal Justice, Criminal Justice Division
through the Juvenile Incentive Accountability Block Grant helps support the activities of the
juvenile assessment center. These funds are renewed annually depending on federal allocations.
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SECTION D- STAFF AND ORGANIZATIONAL EXPERIENCE

Travis County Juvenile Probation Department is capable and an experienced applicant in
providing culturally appropriate /competent services. The TCJPD is the County department
responsible for providing public safety while addressing the needs ofjuvenile offenders,
families, and victims of crimes, and assisting parents in collecting and distributing court-ordered
child support. The Department accomplishes these objectives through five divisions: Domestic
Relations Office, Court Services, Probation Services, Detention Services, and Residential
Services.

In 1957, the Department was housed in a re-zoned, two-story single family home. Today, five of
the six divisions are housed at the Gardner — Betts Juvenile Justice Center, a $27 million dollar
five building complex located at the original 1957 site.

The Chief Juvenile Probation Officer and the Deputy Chief Juvenile Probation Officer work with
all facets of the Travis County community to ensure that juveniles participating in the juvenile
probation system receive support and services. This policy applies to all divisions and division
directors, who work along side community social services and volunteers on a daily basis to
affect change in the lives of the juvenile program participants.

The Gardner — Betts facility utilizes state-of-the-art computer and security systems to operate as
efficiently as possible. All staff working directly with the juveniles receive specialized training
in CPR and “take-down” techniques; they are also required to attend 16 hours of developmental
training per year. Including administrative and operational staff, the Facility and program
services are sustained by the efforts of 500 employees.

There are existing contracts with service providers who can expand the amount of services
provided to the families of the Juvenile Treatment Drug Court. The Juvenile Justice Integrated
Network is a mature system of services that has been collaborating and growing together for over
ten years. The Lead Agency, through the Travis County Juvenile Probation Department with a
Local Coordinating Committee providing guidance and steering relative to its growth and
development manages the processes of the Network. Other service providers and their
organization capabilities are provided in Appendix 1.

JTDC has the requisite training, experience, and cultural sensitivity to provide services to the
target population. The training for the JTDC team is significant and taking place on a regular
basis to enhance staff development.

The Travis County Juvenile Probation Department provides monthly Diversity training in
an effort to increase information, knowledge, and skills of its workforce. Network partners,
and JTDC team members are offered opportunities to participate in the training and training is
scheduled at their site to ensure maximum benefit of learning to manage the strengths of
diversity. The training activities responds to how the JTDC effectively responds to
differences such as language, age, gender, sexual orientation, disability, literacy, and ethnic,
racial and cultural factors of the target population. The Diversity Training is an ongoing
effort that is headed by the Probation Services Director who is also the Director for the Day
treatment program and Juvenile Probation Officers for the JTDC.
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Proposed Staffing Plan

TCJPD Staff Level of Effort Role Responsibilities

Deputy Chief 5% Supervisory Oversees Director
Juvenile Probation of Assessment
Officer Services, and

: Administrative
. Services

Director of 5% Supervisory Supervises the Drug
Assessment Court Coordinator
Services Division

Drug Court 100% Management Oversees the daily
Coordinator operations of the

JTDC.

Social Services 100% Management Oversees the daily
Program operations of the
Coordinator Day treatment

program.

Mental Health 100% Direct Care Will conduct
Professional / assessments on

participants in the
: JTDC and Day

treatment program,
monitor and conduct

~ groups and
individual
counseling sessions.

Evaluator 100% Management Oversees the
Research Unit and
produce statistical

~ reports pertinent to
state and federal
regulations.

Key staff is identified in Section H and job descriptions will be included. The racial ethic
characteristics of the key staff African American, Anglo, and Hispanic and they all represent
the target population in the community. The Hispanic staff is bilingual and all of the staff
members are bicultural individuals. They are all qualified to serve this population.
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Equipment and Facilities
The JTDC operates at the Travis County Juvenile Probation Department. The Travis County
Day treatment program operates at 8011 B Cameron Road Austin, Texas 78754. This facility is
equipped with classrooms, computers, copier, fax machine, desktop telephones, and furniture in
the common area. These amenities will be available for use by the JTDC and the Day treatment
counselors and the mental health professional.
All of the facilities and locations that will provide services to the amenable target population are
adequate, accessible, and compliant with the Americans with Disabilities Act (ADA).

SECTION E- Performance Assessment and Data

The Travis County Juvenile Probation Department’s Research Unit will oversee the Plan
for the collection, management, analysis, interpretation and reporting as required. JTDC
will be able to collect and report on required juvenile drug court component and substance abuse
treatment performance measures as specified in the RFA. The Juvenile Drug Court Coordinator
has already been trained on the GPRA tool and is currently administering the tool to JTDC.
participants. The client outcome portion of the data collection will rely primarily on responses
obtained from the GPRA. Data will be collected at baseline, six months after baseline; 12
months after baseline with regularly scheduled GPRA follow up. Data regarding the client’s
current status will be gathered utilizing the GPRA format during contacts and provided to the
Drug Court Coordinator for compilation. There will not be a problem for this site to implement
and develop program design that will facilitate the gathering of data on the required performance
measures.

The Research Unit is responsible for ensuring data collection and report on any
performance measures established in the RFA. The Research Unit analyzes and tracks all data
and information, on each juvenile that is referred to the Department. The GAIN has been
implemented and administered to youth in the JTDC and additional data can be drawn from
through Chestnut Behavioral, the owners of the GAIN. This site has three GAIN local trainers
that are certified that have been administering the GAIN assessment. The Research Unit will
explore this aspect of data collection and be prepared to analyze this data as well.

Information will be collected from participants, staff and client interviews, case record reviews,
staff and client/family focus groups. The information collected will be utilized to constantly
assess the project implementation and level of perfomrnnce in order to institute modifications
necessary to assure the highest level of quality care.

Data Collection:

Target Baseline information about the juveniles served including race, age,
opu a ion gender, criminal history, mental health status, school status, living

environment, and substance abuse issues will be collected.
Screening and . .

A Evaluation will monitor screenmg and assessment procedures andssessment instruments, including noting changes in either procedures or

instruments and assessing perceptions of the appropriateness of these
procedures and instruments
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Case Evaluation will report and note changes in the point at which the
Processing program intervenes.

Program Evaluation will include data regarding the length of program and the
eng average length of time in the program

Urinalysis Evaluation will report and note changes in who conducts urinalysis
Testing tests, how frequently tests are conducted, drugs tested for and whether

tests are done randomly.
Treatment Evaluation will report and note changes in services provided and by
Resources whom, specific treatment modalities used, to what extent and when

residential services are used, other service interventions provided,
gender or cultural specific services offered and aftercare provided.

Ancillary Evaluation will report and note changes in the ancillary services
Services provided and the coordination of referrals to those services.

Impact on To determine whether trends exist that suggest progress by participants
su s ance in overcoming their drug use, evaluation will gather data on drug test

results and how these may differ by phase ofparticipants’ treatment.

Impact on , Evaluation will gather data to monitor changes in participants’
participants

1 ~ç educational performance, employment status, and, if possible, theije family’s involvement in treatment and changes in family status.
circumstances
Implementation . .Evaluation will momtor and note progress on implementation of the

program, specifically changes in program design and reasons for the
changes, whether implementation follows the design time-line and
reasons for any variations, changes in goals and objectives, problem
areas, team member concerns about the program, and recommendations
to improve problematic areas.

Mission Evaluation will monitor program’s adherence to their mission and

whether all team members have the same interpretation of the team’s
mission.

Attitudes and .Through semi-structured interviews with key court personnel and team
knowledge of. members, the evaluators will collect data on their knowledge and
team members . .attitudes toward the programs and the participants. Evaluation will also

monitor training efforts.
Behavior . . . . . . .Data will be gathered to determme if juveniles participating in the

program continue to be referred to the Department for offenses during
and after program participation. Data will also be collected to
determine ifjuveniles remain in the community or are committed to
state correctional institutions. Data will be collected to determine if
juveniles are successfully completing treatment goals and objectives.
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The following data will be collected from the identified sources:

Number of persons admitted to the Microsoft Access Database
program
Characteristics ofpersons admitted to This will be gathered from the
the program Microsoft Access Database and

Caseworker. This data includes the
Substance Use Survey (SUS), the
Comprehensive Adolescent Severity
Inventory for Adolescents (CASI-A), a
Risk Assessment, a Needs Assessment,
date of referral, age, gender, race,
family status, employment status,
educational level, current charge(s),
criminal history, mental health data,
nature and severity of substance abuse
problem. GAIN assessment.

Treatment recommendations and record Treatment recommendations can be
of treatment regimen followed by each gathered from a Microsoft Access
participant database. Treatment providers in the

Network monitor the services they
provide.

Number of participants currently active Microsoft Access Database
in the program, duration of time in
program, principal types of treatment
being provided.
Number and characteristics of persons Microsoft Access Database
who successfully complete the program —

Number and characteristics of persons Microsoft Access Database
who have been terminated from the
program, reasons for termination, and
length of time in the program prior to
termination.
Re-referral during program participation Caseworker
and for 6 and 12 months after, including
types of referrals —

Urinalysis Results — Microsoft Access Database

The following is the plan for conducting the performance assessment for the substance
abuse treatment component. Process and Outcome Evaluations will utilize existing data
sources. The Process component will focus on the general issues of program and service
delivery. The key question that will drive the process component is whether the services are
expanded and enhanced as proposed are provided.

The Process evaluation will focus on the general issues ofprogram and service delivery. The
key question that will drive the process component is whether the right programs and
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services are being provided to the right populations, in the right amounts, in the right
environments. Obviously, there are local or specific issues, concerns, constraints,
requirements, and restrictions that are unique to the juvenile justice population. The
identification of these locally specific circumstances will be a large focus of the evaluation.
Process will focus on how well implementation matched the plan, the deviations that
occurred and what led to those deviations, the impact felt.

The Outcome evaluation will begin with the integration OPRA outcome measures and any other
data required by SAMHSA. The local outcome evaluation may add measures to this baseline
set. Outcome will assess the effect of the treatment provided through the model programs,
associated factors both programmatic and individual while determining any subsequent offense
history a year after completion of probation. Examples of additions may include but are not
limited to:

Family parental status, relations
Peer influence on crime and substance use
Academic performance
Other behavior problems
Subsequent offenses
More on mental health status

Fidelity is assessed by the comparison of the Program goals and objectives, the timeline for
meeting the goals and objectives, and the extent to which each goal and objective has been met.
In ~cases where goals and objectives are not met as expected then challenges and barriers to goal
attainment will be identified. The Research Unit may utilize Fidelity rating instruments
administered to staff and clients to determine level of adherence to program goals and objectives.

Per —Person or Unit Cost of the project to be implemented:
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SAMHSA Substance Abuse Treatment

Procirams Projected Expenditures # Served Total Cost Cost per person

Direct Costs (year 1)
Annual Travel,
Training, and
Seminar cost per

Costs for Travel, Training arid Seminars $16,415 60 cases $ 16,415 youth served! $274
(Serving 60 additional cases for Substance Abuse sejvicesj

Total.Direct.Co$ts for Travel, .Training,.and.Serniriars~.... .$:~ :. .~5,4f5~ :~.;. 16;415 $274 per person

~ Programs Projected Expenditures # Served Total Cost Cost per month

Contractual Services Program (year 1) -

Substance Abuse
Treatment Services
cost per youth
served! $2,292 per

Substance Abuse Treatment Services $ 179,487 60 $ 179,487 persOn.
(Contractual services to include residential treatement, intensive
outpatient treatment, individual therapy, and case management
seivices.)

Totalcçsts contractual services .:~179~4870~CaSø~:E’::$, :~i79;487 $2,292.perperson

Programs Projected Expenditures # Served Total Cost Cost per month

Indirect cost tied to
youth in
programl$65 per

Indirect Costs (2% of budget) (year 1) $ 3,918 60 $ 3,918 person

JOtaIcOstsinØfrect:’.~ ~ ;~ : .: .s..~::.~918 OCaSeS: ~ :3,91$.$65 per person.

Grand total $ 199,820
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Programs Projected Expenditures # Served Total Cost Cost per person

Direct Costs (year 2)

Annual Travel,
Training, and
Seminar cost per

Costs for Travel, Training and Seminars $16,415 60 $ 16,415 youth served! $274
(SeivThg 60 additional cases for Substance Abuse services.)

Total DirectVCostsfor Travel, Training1: and Seminars V ~ cases..~ $ 16,415 j$274 per person

Programs Projected Exoenditures # Served Total Cost Cost per month

Contractual Services Program (year 2)

Substance Abuse
Treatment Services
cost per youth

V served! $2,292 per

Substance Abuse Treatment Services $ 179,487 60 $ 179,487 person.
(Contractual services to include residential treatement, intensive
outpatient treatment, individual therapy, and case management
services.) V

~Tpta ost$ contractual so, Ipes~ .~: V V VV:VV:V~V.:V::V~V~:~~ 179.487~V 60.cases~:. V V:-. $ 179,487 $2,292per personV:f~V.~

Programs Projected Expenditures # Served Total Cost Cost per month

Indirect cost tied to
youth in
programi$65 per

Indirect Costs (2% ofbudget) (year 2) $ 3,918 60 $ 3,918 person

~ :VVV~.~, :~VV$;V ~3,918 $65perperson-

Grand total $ 199,820
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SAMHSA Drug Court Costs

Programs Projected Expenditures # Served Total Cost Cost per person

Direct Costs (year 3)
Annual Travel,
Training, and
Seminar cost per

Costs for Travel, Training and Seminars $13,962 65 $ 13,962 youth served! $214
(Serving 60 additional cases for Substance Abuse services.)

TotalDitcosts.fQrTravel,:Training,anclseminars :$~~ 13,962 ~65:cases “.~$ 13~962 $214 perperson

Programs Projected Expenditures # Served Total Cost Cost per month

Contractual Services Program (year 3)

Substance Abuse
Treatment Services
cost per youth
served! $2,798 per

SubstanceAbuseTreatmentServices $ 181,887 . 65 $ 181,887 person.
(Contractual services to include residential treatement, intensive
outpatient treatment, individual therapy, and case management
services.)

Total~cØstscontrw~tial:services .~ ~:.::~$H::,~ .~,.~~~:$~181,887 $2,798 perpersorI~•:~

Programs Projected Expenditures # Served Total Cost Cost per month

Indirect cost tied to
youth in
programi$60 per

Indirect Costs (2% ofbudget) (year 3) $ 3,917 65 $ 3,917 person

3~otaicostsinqir~c.~;~: :i..~ ~ $ ~3,917 $60-per person.

Grand total $ 199,766
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SAMHSA Drug Court Costs

Programs Projected Expenditures # Served Total Cost Cost per person

Direct Costs (year 4)
Annual Travel,
Training, and
Seminar cost per

Costs for Travel, Training and Seminars $13,962 70 $ 13,962 youth served! $200
(Serving 60 additional cases for Substance Abuse services.)

Total Direci Costs for-Travel~rTraining,and Seminars -:~------~ ;;$.:..::~ .- 13,962 :70-CaSes $ 13,962 $200-per person

Programs Projected Expenditures # Served Total Cost Cost per month
Contractual Services Program (year 4)

Substance Abuse Treatment Services
(Contractual services to include residential treatement, intensive
outpatient treatment, individual therapy, and case management
services.)

$ 182,087

Substance Abuse
Treatment Services
cost per youth
served! $2,601 per

70 $ 182,087 person.

~ :~ ::~.H:-:~~:i$:*~--182,087 ‘$2,601-perperson-~

Programs Projected Expenditures # Served Total Cost Cost per month

Indirect cost tied to
youth in
programl$56 per

Indirect Costs (2% of budget) (year 4) $ 3,921 70 $ 3,921 person

Totaicosts ~ --;~---.: ~ ~ ~ ~ --~ -3~92i-~7Qcases.-..-..:.-~ $ 3,921 $56.perperson ---- -

Grand total $ 199,970
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Comprehensive Case Managementfor Substance Abuse Treatment. TIP (1998) NCADI #
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TIP 23 (1996) NCADI # BKD2O5
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Drug Abuse. TIP 9(1994) NCADI # BKD 134

The Motivational Enhancement Therapy and Cognitive Behavioral Therapyfor Adolescent
Cannabis Users: 7 Sessions ofCognitive Behavioral Therapyfor Adolescent Cannabis Users.
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SECTION G: BUDGET JUSTIFICATION, EXISTING RESOURCES, OTHER
SUPPORT
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BRIEF BUDGET NARRATIVE

Travis County Juvenile Probation is requesting $424,979 in federal funds over a
four year period. These funds will be used for our Travis County Juvenile Drug Court
Treatment Court (JTDC).

The following key items to be funded:

• Social Services Coordinator and Office Specialist- The Care
Coordinator is to assist in developing a unique treatment plan for each
youth in the program (working with the community partners within the
Justice Integrated Network (JJrN)). The Office Specialist will assist the
program by tracking grant performance measures as well as assist in day to
day operations.

Supplies- Office supplies are for day to day operations. Bus Passes are to
assist youth in transportation to various treatment sessions, drug court
appearances, etc. Incentives to encourage attendance and maintain
treatment goals. These will be non-monetary rewards which may include
gift cards Target, McDonalds, Regal Cinema, etc.

Juvenile Drug Treatment Court Coordinator- This staff member will
be the required match of 25% for $141,667. The Juvenile Drug
Treatment Court Coordinator is responsible to coordinating all JTDC
activity and works directly with the Judge to ensure that dockets are
prepared. Also, reviews all data and ensure that notifications of weekly
reviews are provided to all appropriate staff.

Budget Worksheet attached.
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BUDGET DETAIL WORKSHEET: OJJDP Drug Court FYO9-FY13

A. Personnel
Name/Position Computation Cost

2440.56 x 24 (pay periods) (100% devoted to grant)
Social Services Coordinator (Year 1) 58,573

2515.52 x 24 (pay periods) (100% devoted to grant)
Social Services Coordinator (Year 2) 60,373

2592.66 x 24 (pay periods) (100% devoted to grant)
Social Services Coordinator (Year 3) 62,224

1135.54 x 24 (pay periods) (100% devoted to grant)
Office Specialist (Year 1) 27,253

1171.74 x 24 (pay periods) (100% devoted to grant)
Office Specialist (Year 2) 28,122

1208.94 x 24 (pay periods) (100% devoted to grant)
Office Specialist (Year 3) 29,014

1247,18 x 24 (pay periods) (100% devoted to grant)
Office Specialist (Year 4) 29,932
The Social Services Coordinator will e JPO will develop treatment plan encompassing the youth’s
mental health assessments. The Care Coordinator’s is to assist in developing a unique treatmentplan
for each youth in the program (working with community partners within the Justice Integrated
Network (JJIN)) and to match individual needs of the youth to services available in the community.
The Office Specialist will assist in the program (Also any required new reporting required during the
grant); by tracking grantperformance measures as well as assist in day to day operations. A 3% cost
ofliving/performance-based increase has been calculatedforyear two through four. The county will
have to locate other local, state andfederal resources to payfor the coordinators’yearfour salaiy.

Total $295,491
B. Fringe Benefits
Name/Position Computation Cost
Social Services Coordinator 77,740 x 24.655% = 19,167 (Year 1) 19,167
Social Services Coordinator 79,894 x 24.434% = 19,521 (Year 2) 19,521
Social Services Coordinator 82,865 x 24.909% 20,641 (Year 3) 20,641
Office Specialist 39,936 x 3 1.758% = 12,683 (Year 1) 12,683
Office Specialist 40,965 x 3 1.353% = 12,844 (Year 2) 12,844
Office Specialist 42,779 x 32.175% = 13,764 (Year 3) 13,764
Office Specialist 43,867 x 3 1.765 = 13,935 (Year 4) 13,935

A 10% increase for hospitalization in year three
to meet with County standards.

Total $112~555

Total Personnel and Fringe Benefits $408,046
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OJJDP Drug Court 1?Y09-FY13 (continued)
E. Supplies
Supply Items Computation Cost

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 1) passes, etc.) 275

(Pencils, paper, staplers, day ~o day operations, bus
Office Supplies (Year 2) passes, etc.) 275

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 3) passes, etc.) 275

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 4) passes, etc.) 275
Bus Passes (Year 1) Approximately 333 passes @ $1.50 for 12 months 375
Bus Passes (Year 2) Approximately 333 passes @ $1.50 for 12 months 375
Bus Passes (Year 3) Approximately 333 passes @ $1.50 for 12 months 375
Bus Passes (Year 4) Approximately 333 passes @ $1.50 for 12 months 375
Incentives (Year 1) Approximately $20 per youth served x 75 youth. 1,500
Incentives (Year 2) Approximately $20 per youth served x 75 youth. 1,500
Incentives (Year 3) Approximately $20 per youth served x 75 youth. 1,500
Incentives (Year 4) Approximately $20 per youth served x 75 youth. 1,500

Office supplies will be usedfor the daily operations of the program. County established budgetfor
employee supplies. This will include notebooks,folders, paper, toner, etc. Bus Passes are to assist
Juveniles in transportation to various treatment sessions, Drug Court appearances, etc. Incentivesfor
to encourage attendance and maintain treatment goals. This will include g~t cardsfrom Target,
McDonalds, HEB, Regal Cinemats (movie passes).

Total $8,600

I. Indirect Costs
Description Computation Cost
Indirect Cost (Year 1) $265,199 x 2% indirect cost rate 2,397
Indirect Cost (Year 2) $261,722 x 2% indirect cost rate 2,460
Indirect Cost (Year 3) $261,722 x 2% indirect cost rate 2,556
Indirect Cost (Year 4) $261,722 x 2% indirect cost rate 920

The indirect cost covers administrative expenses related to program managemenL Travis County
Juvenile Probation’s actual indirect costs are 22.87percentfor grants.

Total $8,333
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OJJDP Drug Court FYO9-FY13 (continued)
Budget Summary

Budget Category
Amount

A. Personnel $295,491

B. Fringe Benefits $112,555

C. Travel $0

D. Equipment $0

E. Supplies $8,600

F. Construction $0

G. Consultants/Contracts $0

H. Other $0

Total Direct Costs $416,646

I. Indirect Costs $8,333

TOTAL PROJECT COSTS $424,979

Federal Request $424,979

Non-Federal Amount $141,667
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Other Budget Information
Travis County Juvenile Probation’s Application-4 year Cash Forecast

OJJDP Drug Court

OBJECT CLASS CATEGORIES

A. Personnel (year 1) Assume COLA year 2-4
midpoint
Social Services program coordinator
Office Sccretaiy

B. Fringe Benefits (Assume 3% COLA year 2-4; Year
three 10% increase on hospitalization.) midpoint
Social Services program coordinator
Office Secretary

C. Supplies
Office Supplies
Incentive Vouchers
Bus Passes

Year 1 X~L~

$20,641
$13,764
$34,405

$275
$1,500

$375
$2,150

$0
$13,934
$13,934 $112,555

~7 $408,046

$275
$1,500

$375
$2,150 $8,600

Total Direct Charges

Total Indirect Charges

_____________ $123,010 $127,794

______________ $2,460 $2,556

Total $122,222 $125,470 $130,350

Categories - -

Personnel - -- - $408 045
Operatingcosts -. - - - $8,600
Capital Equipment - SO
indirect costs - $8,334

Year 2

$60,373
$28,122

$58,573
$27,253

$62,224
$29,014

$0
$29,932

$91,238 $29,932 $295,491

Total Personnel

$85,826 $88,494

$19,167 $19,521
$12,683 $12,844
$31,850 $32,365

$117,676 $120,860

$275 $275
$1,500 $1,500

$375 $375
$2,150 $2,150

$125,644

$119,826

$2,397

$46,017 $416,646

$920 $8,333

$46,937 $424,979

~F*syear~L-3,ytar4I~FtE.~
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BRIEF BUDGET NARRATIVE

Travis County Juvenile Probation is requesting $799,376 in federal funds over a
four year period. These funds will be used for our Travis County Substance abuse Treatment
program which will adhere to the Reclaiming Future Model.

The following key items to be funded:

• Travel and Training- This budget will allow for the required
Traveling, education costs, and certification of 5 clinical staff (one
supervisor). Also, this will be to training two staff for the MEBT/CBY
training and certification. The departments have additional dollars for other
required training which may include the GAIN.

• Contractual-Providers are an integral part of the six stage of the
Reclaiming Future Model and will be providing the treatment
component to the Drug Court. We will be working with
Juvenile Justice Integrated Network (JJIN) to include residential
treatment, intensive outpatient treatment, individual treatment
and case management services. Rates will be determine as
we implement these services.

Budget Worksheet attached.
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CRA/ACC Clinical
Training (year 1)
CRAIACC Clinical
Training (year 1)
CRAIACC Clinical
Training (year 1)
CRA/ACC Clinical
Training (year 1)
MET training (year 1)

MET training (year 1)
MET training (year 1)
MET training (year 1)
Training (TBD) (year 2)

Training (TBD) (year 2)
Training (TBD) (year 2)
Training (TBD) (year 2)
Clinical Training (year 2)
Clinical Training (year 2)

Clinical Training (year 2)
Clinical Training (year 2)

Clinical Training (year 3)
Clinical Training (year 3)

Clinical Training (year 3)

Clinical Training (year 3)

Clinical Training (year 4)

Clinical Training (year 4)

TBD Airfare
Hotel

TBD Accommodations

TBD Meals Per Diem

Ground Transportation
Airfare
Hotel
Accommodations
Meals Per Diem
Ground Transportation
Airfare
Hotel
Accommodations
Meals Per Diem
Ground Transportation
Airfare
Hotel
Accommodations
Meals Per Diem
Ground Transportation
Airfare
Hotel
Accommodations

Meals Per Diem
Ground Transportation
Airfare
Hotel
Accommodations

$400 x 5 staff

$200 x 4 nights x 5 staff

$34x4daysx5 staff

$33 x4days+ $150 gas
$400 x 2 staff

$200 x 3 nights x 2 staff
$34x3 daysx2 staff
$33x3 days+$150 gas
$400 x 2 staff

$200 x 3 nights x 2 staff
$34 x 3 days x 2 staff
$33 x3 days+ $150 gas
$400 x 5 staff

$200 x 4 nights x 5 staff
$34 x 4 days x 5 staff
$33 x4 days + $150 gas
$400 x 5 staff

$200 x 4 nights x 5 staff

$34x4daysx5 staff
$33 x4 days + $150 gas
$400 x 5 staff

2,000

4,000

680

282
800

1,200
204
249
800

1,200
204
249

2,000

4,000
680
282

2,000

4,000

680
282

2,000

BUDGET DETAIL WORKSHEET: Drug Treatment FYO9-FY13
A. Travel
Purpose of Travel Location Item Computation Cost

TBD
TBD

TBD
TBD
TBD
TBD

TBD
TBD
TBD
TBD

TBD
TBD
TBD
TBD
TBD

TBD

TBD
TBD
TBD

$200 x 4 nights x 5 staff
Clinical Training (year 4) TBD Meals Per Diem $34 x 4 days x 5 staff 680
Clinical Training (year 4) TBD Ground Transportation $33 x 4 days + $150 gas 282
This is required travel for training and certification of 5 clinical staff (one supervisor). Also training for 2 stafffor
the MET/CBT training and certjficaeion. Additional required training dollars which may include
GAIN.

Total $32,754

4,000
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Drug Treatment FYO9-FY13 (Continued)
B. Consultants/Contracts
Name of Consultant Service Provided Computation Cost

Provide at least 60
youth in the program

Substance Abuse with substance abuse Rates to be determined. 179,487
Treatment (Year 1) treatment.

Provide at least 60
youth in the program

Substance Abuse with substance abuse Rates to be determined. 179,487
Treatment (Year 2) treatment.

Provide at least 65
Substance Abuse youth in the program
Treatment (Year 3) with substance abuse Rates to be determined. 181,887

treatment.
Provide at least 70

Substance Abuse youth in the program
Treatment (Year 4) with substance abuse Rates to be determined. 182,087

treatment.

Contractual agreement with various substance abuse treatment providers (community partners within
thç Juvenile Justice Integrated Network (JJIN) will include residential treatment, intensive outpatient
treatment, individual treatment and case management services. The JJIN will be involved in the
treatment initiation; treatment engagement and completion phase ofthe Reclaiming Future Model

Total $722,948

C. Other Costs
Description Computation Cost
TBD (Year 1) Education Costs, Certification and Technical

Assistance for at least 7 Staff x $1,000 7,000

TBD (Year 2) Education Costs, Certification and Technical
Assistance for at least 7 Staff x $1,000 7,000

TBD (Year 3) Education Costs, Certification and Technical
Assistance for at least 7 Staff x $1,000 7,000

TBD (Year 4) Education Costs, Certification and Technical
Assistance for at least 7 Staff x $1,000 7,000

These costs arefor education, certification, and technical assistance requiredfrom the MET/CBT
CRA/ACC training sessions.

Total $28,000
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Travis County Juvenile Probation Department — Grants to Expand Substance Abuse Treatment Capacityfor
Juvenile Drug Courts

Drug Treatment FYO9-FY13 (Continued)
I. Indirect Costs
Description Computation Cost
Indirect Cost (Year 1) $195,902 x 2% indirect cost rate 3,918
Indirect Cost (Year 2) $195,902 x 2% indirect cost rate 3,918
Indirect Cost (Year 3) $195,849 x 2% indirect cost rate 3,917
Indirect Cost (Year 4) $196,049 x 2% indirect cost rate 3,921
The indirect cost covers administrative expenses related to program management. Travis County
Juvenile Probation’s actual indirect costs are 22.87percentfor grants.

Total $15,674
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Drug Treatment FYO9-FY13 (Continued)

Budget Summary

Budget Category
Amount

A. Personnel $0

B. Fringe Benefits $0

C. Travel $32,754

D. Equipment $0

E. Supplies $0

F. Construction $0

G. Consultants/Contracts $722,948

II. Other $28,000

Total Direct Costs $783,702

I. Indirect Costs, $15,674

TOTAL PROJECT COSTS $799,376

Federal Request $799,376

Non-Federal Amount $0
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Juvenile Court Dpt#45

IV. indirect Cost Rates
Below is the list of indirectcost rates for each department or office to be used for applying for grants.

Approved by Commissioners Court on September 30, 2008

Dpt # Department Name Calculated Rate
01 County Judge 182.78%
02 Commissioner - Precinct 1 50,99%
03 Commissioner - Precinct 2 34.38%
04 Commissioner - Precinct 3 38.25%
05 Commissioner Precinct 4 34,37%
08 Tax Assessor-Coiiector 86,31%
13 Exposition Center 0.00%
16 Veterans Service Office 7115%
18 Agricultural Extension Service 49,72%
19 County Attorney 43,00%
20 County Clerk 44,95%
21 DistrIct Cierk 47.92%
22 Civil Courts 36.99%
23 District Attorney 21,44%
24 Criminal Courts 49.34%
25 Probate Court 26,85%
26 Justice of Peace — Precinct 1 40,43%
27 JustIce of Peace — Precinct. 2 25,27%
28 Justice of Peace — Precinct 3 29.20%
29 JustIce of Peace — Precinct 4 3 3.43%
30 Justice of Peace— Precinct 5 42.81%
31 Constable - Precinct 1 27.97%
32 Constable - Precinct 2 29.04%
33 Constable - Precinct 3 25,56%
34 Constable - Precinct 4 24,55%
35 Constabie - PrecinctS 30,67%
37 Sheriff 19,06%
38 Medical Examiner 51 .74%
39 Community Supervision & Corrections 17.93%
40 Counseling and Education Services 25.07%
42 . Pretrial Services 36.56%

_4&..~ Juvenile Public Defender 30.34%
(A5- Juvenile Court 22.87%

47 Emergency Services 119.20%
49 Transportation and Natural Resources 44.43%
54 Civil Service Commission 24.09%
55 Criminal Justice Piannipg .. 25.62%
58 Health and Human Services - 44.77%

C’~mposite Travis County Rate 29.56%

5L~~
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Travis County Juvenile Probation Department— Grants to Expand Substance Abuse Treatment Capacityfor
Juvenile Drug Courts

SECTION II.. BIOGRAPHICAL SKETCHES AND JOB DESCRITIONS

Gail Penney-Chapmond is the Project Director and the Director of Assessment Services
Division of the Travis County Juvenile Probation Department. Ms. Penney-Chapmond manages
a budget of over $2 million and supervises a division of 28 staff, specialized programs and
contracts. Ms. Penney Chapmond earned a Masters in Social Work, Social Planning and
Administration, from the University of Denver ml 982. She has over 35 years of experience
working with adolescents and families at risk, developing and managing programs. Ms. Penney
Chapmond was director of several juvenile residential programs, worked in community mental
health and a Psychiatric Unit, worked at the Texas Youth Commission as a Quality Assurance
Specialist and was Director of Probation Services. She is active participant in several community
collaborations to promote the mental health of Travis County children and youth. These
collaborations include the Child and Youth Mental Health Planning Partnership, the Community
Partners for Children and a sub committee on the Mayors Mental Health Task Force.

Kathy Smith is the Juvenile Treatment Drug Court Coordinator. She has been involved in
aspects of the implementation and operation of the JTDC. Mrs. Smith earned her Bachelor of
Science in Criminal Justice in 1992 and her Masters of Science in Criminal Justice in 1998 from
Southwest Texas State University in San Marcos, Texas. Mrs. Smith has over 17 years of
experience in the Criminal Justice and Substance Abuse field. Mrs. Smith has been involved in
the implementation of the Travis County Adult Drug Diversion Court. She has been the
facilitator for human services and criminal justice conferences. This includes presentations at the
Texas Association of Drug Court Professionals Conference, National Association of Drug Court
Professionals Conference, Texas Drug Court Conference, Embracing the Family Conference,
UMCA of Greater Houston for the Texas in Government Program, Texas Juvenile Probation
Commission Joint Criminal Justice and Mental Health Conference, and the Travis County
Juvenile Law Seminar, and Juvenile Justice Association of Texas. Mrs. Smith is also an
Adjunct Professor, in the Criminal Justice Department, at Huston- Tillotson University in Austin,
Texas. Mrs. Smith is a member of the following community organizations: National Association
of Drug Court Professionals (NADCP), Board ofDirector for the Texas Association of Drug
Court Professionals, Board of Directors for Travis County Credit Union, Ready by 21 Coalition
and Steering Committee, and Austin Independent School District Safe and Drug Free Schools.

Susie Ruiz currently serves as the Social Services Coordinator with the Drug Court. She has
served in a variety of capacities with the Department. She has provided clinician supervision to
the Travis County Juvenile Probation Department’s secured component of the Residential and
Detention Services and day treatment program. She has over 30 years of experience working
with families and youth in high risk environmental situations. Mrs. Ruiz has participated in two
National research projects and has been recognized for her supervision of independent case
management with high-risk populations. In addition, she has served as a Director of Adolescent
Services for substance abuse residential, day and outpatient treatment. Her experience has led to
be her being selected to be a SAMHSA peer grant reviewer for several grant applications and to
participate in a National Research Evidence Based Conference for Mrs. Ruiz, earned her
Bachelors from Southwest Texas State University, a Masters in Social Work from the University
of Houston and a Doctorate of Jurisprudence from Texas Southern University. She is a Licensed
Master Social Worker in the State of Texas and has certifications as Field Instructor for the
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Travis County Juvenile Probation Department — Grants to Expand Substance Abuse Treatment Capacityfor
Juvenile Drug Courts

University of Texas, a Certified Forensic Counselor and certifications in Domestic Relations
Mediations.

Lisa Eichelberger is a Planning Manager with the Administration Services Division for Travis
County Juvenile Probation Department. Her principal responsibilities include managing the
evaluation of programs and services, producing statistical and operational reports, developing
business and technical plans, and educating staff on data management, usage, and quality
assurance. She has been in the field ofjuvenile justice for fifteen years performing tasks related
to research, data collection, database development and management, technical consulting,
training, and policy development. She holds an Associate degree in social work and is currently
finalizing a bachelor’s degree in Computer System Management at St Edwards University.
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Travis County Human Resources Management Department
Job Description

Job Title: SàciaI Services Program Job Code: 15564 Pay Grade: 15 EffectiVe Date: 7101103
Coordinator ________

SUMMARY OF FUNCTION:
Coordinates all phases of activities and functions associated with a social services program or programs. Performs
consultative, technical and administrative work in the planning, development, coordination, implementation and
monitoring of a program. Ensures that program goals and objectives are accomplished in accordance with established
priorities. Analyzes program issues, completes policy and program analysis, conducts program research and presents
program-related training and education. Typically supervises additional program staff.

DISTINGUISHING CHARACTERISTICS:
This classification is in a series of social services classes. This class is responsible for coordinating, participating in and
monitoring the activities and functions of a social services program or programs. This class is distinguished from a
Social Services Manager which has responsibility for an entire work unit. The Social Services Program Coordinator
typically coordinates larger and more complex programs than a specialist, senior or lead staff position. This
classification may require a flexible work schedule in order to meet the needs of the department.

EXAMPLES OF WORK PERFORMED: Essential (E)or Non
Essential (N)

• Coordinates, supervises, trains, monitors and evaluates program activities and staff. E

• Plans, develops and recommends new or revised programs and goals and objectives. E

• Develops and schedules program work plans, oversees daily operations and coordinates program
activities. E

• Determines, or assists in determining program priorities. E

• Evaluates program effectiveness to develop improved methods. Devises evaluation methodology and
coordinates implementation. Analyzes results and recommends or takes appropriate action. E

. Monitors and approves program expenditures within established budget. May prepare or assist in E
preparing proposals for funding or funding continuation.

• Serves as technical consultant for program and related policy and provides technical and problem solving E
assistance on program services. Participates in providing program services to clients.

• Analyzes and reviews analyses of program and program policy issues, E

• Prepares periodic reports, financial analyses and statistical reports on program activities and program
progress. E

• Serves as liaison with, and resource for community outreach and advocacy groups, service poviders and E
others. Coordinates, improves and stimulates interest in the program and recruits program paiticipants.

• Plans, develops and conducts program-related educational sessions and training. Speaks to community E
and other groups.

• Performs other job-related duties as assigned. N

QUALIFICATION REQUIREMENTS:
Education and experience equivalent to:
Bachelor’s degree in social or behavioral science or field related to program area AND five (5) years experience in
social services or field related to program area including experience coordinating a program.

License: -

Possession of a valid Texas Driver’s License may he required.
Licensed Chemical Dependency Counselor (LCDC) OR Qualified Credentialed Counselor (QCC) may be required.
Licensed Social Worker (LSW) OR Licensed Master Social Worker (LMSV\~ may be required.

7/01/03
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Travis County Human Resources Management Department
Job Description DRAFT

Job Title: Office Specialist Job Code: 10795 Pay Grade: 10 Effective Date: 09116106

SUMMARY OF FUNCTION:
Under moderate supervision, performs moderately complex clerical and administrative support tasks involving some
independent judgment. Applying functional and specialized knowledge, performs a variety of administrative, technical or
analytical work of a specialized nature in furtherance of department mission. Performs research and analysis. Performs
general office functions. Provides direction and information to the public on department and County procedures,
regulations and policies. Maintains effective document, file, and record retrieval systems.
DISTINGUISHING CHARACTERISTICS:

This is the second in a series of three general clerical classifications. It is distinguished from the Office Assistant in that
work requires specialized functional knowledge with independent decision-making within established limits, It is
distinguished from the Office Specialist Senior in that incumbents typically have less experience, specialized knowledge
and responsibility.
EXAMPLES OF WORK PERFORMED:
• Applies functional knowledge to analyze and respond to matters requiring basic knowledge of department policies

and procedures. Performs research and analysis in furtherance of program and department goals. Gathers
information and statistical data. Creates databases and generates reports using spreadsheets, databases and word
processing and presentation software.

• Performs general office functions. Writes and prepares correspondence. Performs and conducts research and
interpretation of data. Proofs documents and performs quality control reviews. Opens and distributes incoming mail,
prepares mail outs and maintains mailing lists. Maintains office schedules and appointments. Makes copies, does
filing and sends faxes. Performs data entry on a regular basis. Schedules meetings, conferences and facilities. May
assist with department personnel functions. Performs general office activities such as ensuring facility availability,
opens and closes doors, assists in administrative staff support; participates in complex/technical administrative
projects with staff as directed. Assists with specialized or difficult work activities of subordinates or other staff
members. Responds to technical administrative questions and ensures necessary follow -up.

• Provides direction and information to the public on department and County procedures, regulations and policies.
Records transactions and maintains manual and computerized journal entries. Processes financial reports including
receipts, claims, and disbursements. Receives, posts and issues receipts for fee payments or other charges and
submits monies and pertinent information to appropriate departments.

• Maintains effective document, file, and record retrieval systems. Maintains accountability for paper and electronic
files. Creates, compiles, retrieves and disseminates information using computer and paper files. May be responsible
for record storage. May maintain records and files for microfilming. May be responsible for scanning documents and
managing indexed files.

• May translate for Spanish speaking clients; serves as a notary public; orders and purchases office supplies.

• Performs other job-related duties as assigned.

QUALIFICATION REQUIREMENTS:
Education and experience equivalent to:
High School diploma or G.E.D. AND three (3) years of responsible office/clerical experience including the operation of
modern office procedures, methods, and computer equipment to include word processing, spreadsheets, databases and
a variety of software packages.

Preferred:
Proficient at speaking English, Spanish and/or sign language.

KNOWLEDGE, SKILLS, AND ABILiTIES:
Knowledge of:
• Modern office/clerical practices, procedures, and methods.

Computer software including word processing, spreadsheets, databases and a variety of other software packages.
• Business English, spelling, basic arithmetic, business letter writing, grammar, punctuation, and report preparation.
• Customer service etiquette.

09/16/06
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Travis County Juvenile Probation Department — Grants to Expand Substance Abuse Treatment Capacityfor
Juvenile Drug Courts

SECTION I: Confidentiality and SAMSHA Participant Protection/Human Subjects

Confidentiality and participate protection is assured through the utilization of the Consent to
Release Information Form as required by 42 CFR Part 2 to include USC 290dd-2.

Protect Clients and Staff from Potential Risks

Travis County Juvenile Probation Department protects clients and staff from potential
risks. A potential risk is that for some youth, answering questions about their substance abuse
and social functioning may cause distress if their functioning falls short of their own standards.
Along with this risk comes the potential benefit that youth may benefit from the cathartic effects
associated with telling their story to an attentive listener. Because no serious risks are inherent in
this data collection project, the potential social benefits from increased knowledge about
interventions with substance abusing juvenile offenders clearly outweigh the risks.

The protection of clients and staff is adequate as it relates to foreseeable physical, medical,
psychological, social, legal, or other risks or adverse affects. The Department has measures in
place to ensure that clients are protected. The Department currently complies with 42 CFR Part
2 guidelines as it relates to confidentiality of Alcohol and Drug Abuse Patient Records. The
Department has developed a consent form for the release of confidential information for clients
being screened or referred to any program in the Juvenile Justice Integrated Network. The
consent form lists all the information that can be disclosed and shared among the Network
agencies that are listed in Section one of the consent form. The consent form also informs the
client the purpose and the need of the disclosure with the reference to 42 CFR Part 2. The
consent form is attached for review in Appendix 3.
The Travis County Juvenile Probation Department policies and procedures specifically address
Juvenile Research Issues, Confidentiality of files and release of information, and Management
and Supervisory Responsibilities. This is a form of protection for staff and clients that will be
also followed in conjunction with the consent form to minimize or protect participants against
potential risks, including risk to confidentiality.

The Juvenile Probation Officers are required to have mandatory training each year to protect
themselves from potential risks. The following is a list of the training that is relevant for adverse
affects: CPR and Standard First Aid, Cultural Diversity, Handle with Care Physical Restraints/
Self Defense, Multiple Topic Training, and Officers Safety. Ongoing training in all of these
areas will protect the officers and other clients in the program.

Fair Selection of Participants

The Department has a fair selection of participants based on the criteria of the program.
Further, the JTDC currently serves post-adjudicated youth and their families with misdemeanor
or felony charges. The target population is juvenile offenders with non-violent or drug related
offenses. Some misdemeanor assault cases, such as fighting at school, will also be accepted.
The following is the eligibility criteria for the program:

. Youth between 13.6 to 17 years old.
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• No prior adjudication or pending charge for felony violence, weapons or guns.
• The level of treatment must be Intensive Outpatient or Day Treatment
• Drug use must be driving the misconduct.
• Reasons for exclusion include having been adjudicated for a felony sex crime, severe

mental or emotional problems, major gang affiliations or lacking motivation for
behavioral change. These offenders require other specialized intervention between the
court and service system.

• The JTDC will not accept first time offenders unless they are eligible for the Texas Youth
Commission (Felony Charge). The first time offenders need the opportunity to receive
services in the community first.

Absence of Coercion

Participation in the JTDC is not voluntary. Each participant is court ordered to participate in the
program.
The participants in the program are awarded incentives for complying with the conditions of
probation as well as rules of the program. This site would like to be able to provide incentives
such as gift cards that do not exceed the amount of $20.00 to participants to meet necessary
programmatic and performance assessment goals of the grant.

Data Collection:

Information will be collected from participants, staff and client interviews, case record reviews,
staff and client/family focus groups. The information collected will be utilized to constantly
assess the project implementation and level of performance in order to institute modifications
necessary to assure the highest level of quality care.

The types of specimen that will be used are urine. The JTDC JPO, treatment providers,
TCJPD nursing staff, administers Redwood Redicup with six panel urine drug screens to the
participants in the program. The types of drugs that are screened are marijuana, cocaine,
benzodiazepine, opiates, methamphetamine or phencyclidine (pep). The material will be used
for evaluation and assessment purposes. The process for testing includes instructing the youth
to wash hand before specimen collection; and ensuring that same sex staff will observe the
juvenile by entering the restroom stall or by standing next to the urinal during collection. TCJPD
has a policy and procedure on how to administer urinalysis to the participants to ensure
safety of participants.

Data Collection instruments and interview protocols are found in Appendix 2.

The Travis County Juvenile Probation Department’s Research Unit will follow standard
procedures including dedicated, password entry computer for Program data entry and analysis.
Data quality will be addressed via random sampling of 20% of cases for visual review to detect
data entry errors and response errors. Errors will be corrected, and ifmore than 10% of the
samples cases reflect errors, the data collection and data entry protocol will be reviewed and
modified accordingly.
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The Research unit also provides reports on Department activity pertinent to state and federal
regulations. The Research Unit manages data stored in the caseworker system, Microsoft
Access databases and obtains information through queries and running reports. Mrs.
Eichelberger, will collect data, set up databases, to track information, analyze data, and prepare
preliminary evaluation reports of this program that are consistent with the goals of the GPRA
and be responsible for the final evaluation report.

Data will be collected at several points beginning with the Intake process. In additional to the
general intake information that is recorded every referral to TCJPD, information from the
Substance Abuse Survey (SUS) —1A2, the MAYSI-2 Questionaire3 and the CASI 4
(Comprehensive Adolescent Severity Inventory, Version 1) and GAIN will also be entered and
tracked.

The evaluator will routinely analyze data entered and will run queries that will produce reports
on the information required to meet the requirements of the Government Performance and
Results Act (GPRA).
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Travis County Juvenile Probation Department—OJJDP Drug Court FYO9-FY13

BUDGET DETAIL WORKSHEET

A. Personnel
Name/Position Computation Cost

2440.56 x 24 (pay periods) (100% devoted to grant)
Social Services Coordinator (Year 1) 58,573

2515.52 x 24 (pay periods) (100% devoted to grant)
Social Services Coordinator (Year 2) 60,373

2592.66 x 24 (pay periods) (100% devoted to grant)
Social Services Coordinator (Year 3) 62,224

1135.54 x 24 (pay periods) (100% devoted to grant)
Office Specialist (Year 1) 27,253

1171.74 x 24 (pay periods) (100% devoted to grant)
Office Specialist (Year 2) 28,122

1208.94 x 24 (pay periods) (100% devoted to grant)
Office Specialist (Year 3) 29,014

1247.18 x 24 (pay periods) (100% devoted to grant)
Office Specialist (Year 4) 29,932

The Social Services Coordinator will be administering assessments on participants in the Juvenile
Treatment Drug Court and the Day Enrichmentprogram, monitoring and conducting groups and
individual counseling sessions. The Qffice Specialist will be entering data fromn the GPRA tool and
performance measures ofthe drug court and assisting in the day to day operations of the Juvenile
Treatment Drug Court and the Day Enrichment Program. A 3% cost of living/performance-based
increase has been calculatedfor year two through four. The county will have to locate other local,
state and federal resources to pay for the coordinators’year four salary.

Total $295,491

B. Fringe Benefits
Name/Position Computation Cost
Social Services Coordinator 77,740 x 24.655% = 19,167 (Year 1) 19,167
Social Services Coordinator 79,894 x 24.434% = 19,521 (Year 2) 19,521
Social Services Coordinator 82,865 x 24.909% 20,641 (Year 3) 20,641
Office Specialist 39,936 x 31.758% = 12,683 (Year 1) 12,683

Office Specialist 40,965 x 3 1.353% = 12,844 (Year 2) 12,844

Office Specialist 42,779 x 32.175% = 13,764 (Year 3) 13,764

Office Specialist 43,867 x 3 1.765 = 13,935 (Year 4) 13,935

A 10% increasefor hospitalization in year three to
meet with County standards. Include in the benefits
rate is the total FICA, hospitalization, retirement,
workers comp, life insurance, and Medicare costs
establishedfor staffby the County.

Total $112g555
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Travis County Juvenile Probation Depai-tment—OJJDP Drug Court FYO9-FYI3

Total Personnel and Fringe Benefits $408,046

E. Supplies
Supply Items Computation Cost

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 1) passes, etc.) 275

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 2) passes, etc.) 275

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 3) passes, etc.) 275

(Pencils, paper, staplers, day to day operations, bus
Office Supplies (Year 4) passes, etc.) 275
Bus Passes (Year 1) Approximately 333 passes @ $1.50 for 12 months 375
Bus Passes (Year 2) Approximately 333 passes @ $1.50 for 12 months 375
Bus Passes (Year 3) Approximately 333 passes @ $1.50 for 12 months 375
Bus Passes (Year 4) Approximately 333 passes @ $1.50 for 12 months 375
Incentives (Year 1) Approximately $20 per youth served x 75 youth. 1,500

Incentives (Year 2) Approximately $20 per youth served x 75 youth. 1,500
Incentives (Year 3) Approximately $20 per youth served x 75 youth. 1,500

Incentives (Year 4) Approximately $20 per youth served x 75 youth. 1,500

Office supplies will be usedfor the daily operations of the program. County established budgetfor
employee supplies. This will include notebooks, folders, paper, toner, etc. Bus Passes are to assist
Juveniles in transportation to various treatment sessions, Drug Court appearances, etc. Incentivesfor
to encourage attendance and maintain treatment goals. This will include gift cardsfrom Target,
McDonalds, HEB, Regal Cinema ~ (movie passes).

Total $8,600

I. Indirect Costs
Description Computation Cost

Indirect Cost (Year 1) $265,199 x 2% indirect cost rate 2,397

Indirect Cost (Year 2) $261,722 x 2% indirect cost rate 2,460
Indirect Cost (Year 3) $261,722 x 2% indirect cost rate 2,556

Indirect Cost (Year 4) $261,722 x 2% indirect cost rate 920

The indirect cost covers administrative expenses related to program management. Travis County
Juvenile Probation’s actual indirect costs are 22.87percentfor grants.
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Travis County Juvenile Probation Departrnenl—OJJDP Drug Court FYO9-FYJ3

Total $8,333

A. Personnel -Travis County match with staff
Name/Position Computation Cost

2482.64 x 24 (pay periods) (100% devoted to grant)
Case Work Manager (Year 1) x .4287 match rate 25,543.41

2556.30 x 24 (pay periods) (100% devoted to grant)
Case Work Manager (Year 2) x .4287 match rate 26,301 .26

2634.66 x 24 (pay periods) (100% devoted to grant)
Case Work Manager (Year 3) x .4287 match rate 27,107.50

2714.64 x 24 (pay periods) (100% devoted to grant)
Case Work Manager (Year 4)*.4287 match rate 27,930.39
The Casework Manager oversees the Juvenile Drug Treatment Program. The Casework Manager is
responsible for monitoring the operation of the court, coordinating all of the court activity, supervising drug
court staff, participating in the drug court staffing meetings and weekly court reviews, overseeing contracts
with service providers, maintaining data on the drug court operations, coinmunicating with legal staff,
government officials and social service agencies in the Juvenile Justice Integrated Network. A 3% cost of
living/performance-based increase has been calculated for year two through four. The match rate of
.4287 is the percentage of the managers’ total salary to meet the grant match requirements.

Total $106,882

B. Fringe Benefits
Name/Position Computation Cost

78,949.44 x 24.53% benefit rate = 19,366.02 (Year
Case Work Manager 1) x .4287 match rate 8,302.21

81,062.08 x 24.32% benefit rate = 19,714.30 (Year
Case Work Manager 2) x .4287match rate 8,451.52

84,064.78 x 24.79% benefit rate = 20,839.66 (Year
Case Work Manager 3) x .4287match rate 8,933.96

86,404.60 x 24.56% benefit rate = 21,220.97 (Year
Case Work Manager 4) x .4287 match rate 9,097.43

A 10% increase for hospitalization in year three to
meet with County standards. Include in the benefits
rate is the total FICA, hospitalization, retirement,
workers comp, life insurance, and Medicare costs
establishedfor staffby the County. The match rate
of.4287 is the percentage of the managers’ total
benefits to meet the grant match requirements.

Total $34,785

Total Personnel and Fringe Benefits $141,667
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Travis county Juvenile Probation Departtnent—OJJDP Drug Court FYO9-FYI3

Budget Summary

Budget Category Amount

A. Personnel $295,491

B. Fringe Benefits $112,555

C. Travel $0

D. Equipment $0

E. Supplies $8,600

F. Construction $0

G. Consultants/Contracts $0

H. Other $0

Total Direct Costs $416,646

I. Indirect Costs $8,333

Total Federal Project Costs $424,979

Federal Request $424,979

Non-Federal Amount $141,667

Total Project Cost $556,646
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OBJECT CLASS CATEGORIES

Other Budget Information
Travis County Juvenile ProbatioWs Application-4 year Cash Forecast

OJJDP Drug Court

A. Personnel (year 1) Assume COLA year 2.4
midpoint

Year 3

B. Fringe Benefits (Assume 3% COLA year 2-4;
Year three 10% increase on hospitalization,)
midpoint
Social Services program cooidinator
Office Secretary

C. Supplies
Office Supplies
Incentive Vouchers
Bus Passes

Total Personnel

$85,826 $88,494

$19,167 $19,521
S 12,683 $12,844
$31,850 $32,365

$1l7,~76 $I20,~~

$275 $275
$1,500 $1,500

$375 $375
$2,150 $2,150

S91,238

$20,641
$13,764
$34,405

$125,644

$275
S 1,500

$375
$2,150

$29,932 $295,491

$0
S 13,934
$13,934 S112,555

______ $408,046

$275
$1,500

$375
$2,150 $8,600

Total Direct Charges

Total Indirect Charges

SI 19,826

$2,397

$123,010

$2,460

$127,794

$2,556

Social Services program coordinator
Office Secretary

Year I

$58,573
$27,253

Year!

$60,373
$28,122

Year4 TOTAL

So
$29,932

S62,224
$29,014

$46,017 £416,646

$920 $8,333

$46,937 $424,979Federal grant dollars $122,222 $125,470 $130,350
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Other Budget Information
Travis County Juvenile Probation’s Application-4 year Cash Forecast

OJJDP Drug Court

A. Personnel (year 1) Assume COLA year 2.4
midpoint
Case Work Manager

B. Fringe Benefits (Assume 3% COLA year 2.4;
Year three 10% increase on hospitalization.)
midpoint
Case Work Manager

$25,543 $26,301
$25,543 $26,301

$8,302 $8,452
$8,302 $8,452

$27,107 $27,930
$27,107 $27,930 $106,882

£8,934 $9,097
$8,934 $9,097 $34,785

Categories
Personnel
Operating Costs
Capital Equipment
indirect costs
Match

Total Match

Total Grant Application

$408,046
S8,600

$0
$8,333

Year 1 Year 2 Year 3 Year 4 TOTAL
OBJECT CLASS CATEGORIES
Applicant Matched Dollars Year I Year 2 Year 3 Year 4 TOTAL.

$33,246 $34,753 $36,041 $37,028 $141,667

$156,068 $160,222 $166,391 $83,965 $566,646

$141,667
Total funds $566,646

Updated 10/22/2010, 11:50 a.m.



GRANT SUMMARY SHEET

Check One: Application Approval: LI Permission to Continue: LI
Contract Approval: ~ Status Report: LI

Department/Division: Sheriff
Contact Person: Michael G Hemby 783
Title: I Planning Manager
Phone Number: I 854-4924

Grant Title: 2007 Byrne Justice Assistance Grant (JAG)
Grant Period:
Grantor:

From: 10/1/2006
US Department of Justice

To: 3/31/2011

New: LI Continuation: LI Amendment: ~
One-Time Award: ~ I Ongoing Award: LI
Advance: ~ I Reimbursement: Li

Projected
FY08

Measure
100%

100%

Projected
FY09

Measure

Auditor’s Office Contract Approval: ~ Staff Initials:_IvIN_____

Auditor’s Office Comments:

- R~WT~VIIL,IM SUI!!~g%tnU flfl)e~k~Id,,anI Swrn,ur~ SIt~t fl JO - JO SO S S Sandam 0-26-30005

2~9

Check One:
Check One:
Type ofPayment:

Grant Categories/
Funding Source
Personnel:

Federal
Funds

Operating:

State
Funds

Capital Equipment:

Local
Funds

Indirect Costs:

County
Match

Total:

203,845.50

In-Kind

FTEs:

TOTAL

203,845.50 0

0

0

0

Performance Measures

203,845.50

0

Applicable Depart. Measures
Comply with statutes

0
0

203,845.50

Reduce Liability Exposure

0.00

12/31/07
Progress To Date:
3/31/08

Measures For Grant
Comply with statutes

6/31/08 9/30/08

Reduce Liability Exposure

Updated 10/22/2010, 11:50 a.m.



PBO Recommendation:
PBO concurs with approval of this time extension.
1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
TCSO will provide for project management in conjunction with county IT staff support.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

LNone required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ No — Not allowed by grant rules.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
The county is not obligated to continue this program in the future. However, various state
regulations require the maintenance of tapes or footage related to traffic stops.

6. If this is a new program, please provide information why the County should expand into this
area.
This is not a new program but necessary infrastructure to support and enhance current efforts.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

The original proposal for the use of the 2007 JAG grant was to implement a pilot project for an
upgrade to our mobile data and emergency response capabilities for our law enforcement units.
However, in the last several months we have worked with the County ITS department on our
digital video car-camera projects and have learned that we have a severe deficiency in storage
infrastructure for our traffic stop video. This video is an integral part of our compliance with the
racial profiling statute in the State ofTexas as well as valuable evidence used to protect our staff
the agency and the county against false liability claims.

Thus, while we still wish to pilot some upgrades to our mobile data unit capacity, we are
compelled to redirect these grant funds to the upgrade ofour IT infrastructure that is necessary to
download and store our traffic stop video from the patrol units in the Sheriffs Office.

Sl~~ 0010- lOSI) 0~0 Sl~~ 1020-10 blOc
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This program will support our current operations and will allow for the storage of evidentiary
footage of traffic stops which serve to maintain compliance with state law and to reduce false
liability claims against the county.

)~G ~ O-2&~O DOC

Updated 10/22/2010, 11:50 a.m.



JIM SYLVESTER GREG HAMILTON D,~R LONE.
Chief Deputy TRAVIS COUNTY SHERIFF M~t~t -(~nwdion’.

P.O. Box 1748 ‘IIYLI.ISCLAJR
M~jor — I n1r~*u~ntAustin, fexas 78767

(512) 854-9770 MARK SAWA
— Ad 11inistr,iti~fl & Su~www.tcsheriff.org

October 11, 2010

MEMORANDUM

TO: Honorable Sam Biscoe, County Judge
Honorable Ron Davis, Commissioner, Precinct 1.
Honorable Sarah Eckhardt, Commissioner, Precinct 2
Honorable Karen Huber, Commissioner, Precinct 3
Honorable Margaret Gomez, Commissioner,

FROM: Michael G Hemby 783, Planning Manager

SUBJECT: 2007 Justice Assistance Grant (JAG) - Interlocal Amendment Number Two

Attached you will find a modification to the interlocal agreement between the City of Austin and Travis
County for the Federal Bureau of Justice Assistance Justice Assistance Grant for 2007. The original
interlocal was approved by Commissioner’s Court on October gIl, 2007 under item 7a.

The original termination date on this grant was September 30, 2010. However, BJA has granted an
extension of until March 31, 2011 for us to expend the funds as we had an e-citation project that the
procurement was delayed on and we needed additional time.

This amendment will simply extend the terms of the interlocal between the county and the city to allow for
the expenditure of these funds. Requisitions for those expenditures have already been forwarded to our
internal purchasing office for execution.

Thus, your consideration and approval of this technical modification and amendment would be
appreciated. This matter is also set to go before the Austin City Council for execution.

If I can be of any assistance in this matter, please feel free to contact me at 854-4924.

Cc: PBO, Co Atty, Co Auditor

1
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AMENDMENT NUMBER TWO
TO INTERLOCAL AGREEMENT BETWEEN THE CITY OF AUSTIN

AND COUNTY OF TRAVIS
2007 BYRNE JUSTICE ASSISTANCE GRANT (JAG) PROGRAM AWARD

This Amendment Number Two to the Interlocal Agreement Between the City ofAustin
and County ofTravis, 2007 Byrne Justice Assistance Grant (JAG) Program Award
(“Amendment Number One”) is entered into by and between the following parties:
Travis County, Texas, a political subdivision of the State of Texas (“County”), and the
City of Austin, a Home Rule City primarily located in Travis County, Texas (“City”),
pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code.

WHEREAS, in 2007, City and County entered into an interlocal agreement entitled
“Interlocal Agreement Between the City of Austin and County ofTravis, 2007 Byrne
Justice Assistance Grant (JAG) Program Award,” (“Agreement”); and,

WHEREAS, CITY AND COUNTY desire to amend the Agreement so that expiration
date of the grant period will be changed from September 30, 2010 to March 31, 2011 to
allow Travis County to complete the 2007 JAG funded projects under the approved six
month project extension period.

NOW, THEREFORE, in consideration of the above premises, the Parties approve this
Amendment Number Two to the Agreement as follows:

1. Section 2 of the Agreement is amended to read as follows:

COUNTY agrees to use $203,845.50 for the JAG Program during the
grant period from October 1, 2006 until March 31, 2011 for allowable
grant expenses.

2. Section 3 of the Agreement is amended to read as follows:

The Initial Term of this Interlocal Agreement shall begin when it has been
approved and signed by both parties and shall continue through March 31,
2011. As a joint applicant for JAG funding, the County agrees to provide
the City with any and all County financial and programmatic information
required the Bureau of Justice Assistance necessary to fulfillment of the
City’s duties, as fiscal agent, in meeting federal reporting requirements.
Upon receipt of an invoice, the City will reimburse the County for JAG
project expenses in an amount not to exceed $203,845.50.

3. Except for the changes made in this Amendment Number Two, all other terms and
conditions of the Agreement shall remain in full force and effect.

4. This Amendment Number Two shall be effective upon execution by both parties.

Updated 10/22/2010, 11:50 a.m.



CITY OF AUSTIN COUNTY OF TRAVIS

Marc A. Ott, City Manager Samuel T. Biscoe, County Judge

Date Date

Updated 10/22/2010, 11:50 a.m.
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