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TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:

10-05-10

I. A. Request made by: Planning & Budget Office

Review and approve requests regarding grant proposals, applications, contracts, and
permissions to continue, and take other appropriate actions:

A. New contract with the Office of the Governor, Criminal Justice Division for
the Travis County Eagle Resource Project in the Juvenile Probation
Department to enhance and expand the continuum of vocational and life
skills training and opportunities for juveniles 15-17 years of age that are
served by the Intermediate Sanctions Center Program; and,

B. Permission to continue the Family Violence Protection Team Program in
the County Attorney’s Office and Sheriff’s Office until the forthcoming
agreement is fully executed.

Approved by: ___________________________________
Signature of Commissioner(s) or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)

_________ Additional funding for any department or for any purpose_________Transfer of existing funds within or between any line item budget

Grant
Human Resources DeDartment (854-9165)

________A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)

_______Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)

______Contract, Agreement, Policy & Procedure

Item 6
Updated 10/1/2010, 11:00 a.m.



TRAVIS COUNTY

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE

FY2O1I

10/5/2010

Thefr//owin~g list represents those actions required b~y the 6’ommissioners Courtfor departments to app/yJbi accept, or continue to operate ~grantpro~grams. This re~gular a~genda item contains this
sumn~a~y sheet, as well as backup n:aterial that is attachedfor c/ari/Ication.

In-Kind Program PBO Auditor’s
Total FTEs Notes AssessmentDept Grant Title Period Award Page ~

Contracts

a 45 Travis County Eagle Resource 09/1/2010 - $49,884 $0 $0 $49,884 0 R MC 7
Project 8/31/2011

Permission to Continue Information

Grant Period Personnel Operating Transfer! Estimated Filled PBO Auditor’s
Cost Contribution to Grant Total FTE Notes Assessment Page #

$22,811 $22,811 $45,622 1.5 R EC 46

Dept Grant Title
b 19/37 Family Violence Protection Team

PBO Notes:
R - PBO recommends approval.
NR - PBO does not recommend approval
D - PBO recommends item be discussed.

$13,121 $13,121 $26,242

CountyAuditor ‘~s ComplexityAssessment measuring Impact to their Office ~s Resources/Workload
S - Simple
MC - Moderately Complex
C - Complex
EC - Extremely Complex

Grant Grant County
Match

(19)

Period
10/1/2010 -

9/30/2012
b 19/37 Family Violence Protection Team 10/1/2010 -

(37) 9/30/2012
2 R EC 46

Updated 10/1/2010, 11:00 a.m.



FY 2011 Grants Summary Report

Permission to Continue

List also includes any items from FY 10 that have not yet been fully resolved. Cm. Ct. Cm. Ct. Has the

Approval Contract General Fund
Name of Personnel Operating Estimated Filled Date for Approval been

Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?
58 *Depar~entof $20,000 5/11/2010 8/24/2010 Pending

Energy (DOE)
Weatherization
Program

58 *Low~Income $30,000 5/11/2010 5/25/2010 $7,170 has been
Energy reclassed.
Assistance Remaining
Program amount is
(LIHEAP) pending.

19 Family Violence $5,672 $5,672 $11,344 1.5 8/17/2010 9/28/2010 Pending
Accelerated
Prosecution
Program

45 Residentail $8,997 $8,997 $17,994 1 8/24/2010 Awaiting No
Substance Abuse Contract
Treatment
Program

24 Drug Diversion $4,701 $4,701 $9,402 1 8/24/2010 Awaiting No
Court Contract

Updated 10/1/2010, 11:00 a.m.



FY 2011 Grants Summary Report

Permission to Continue

List also includes any items from FY 10 that have not yet been fully resolved. Cm. Ct. Cm. Ct. Has the

Approval Contract General Fund
Name of Personnel Operating Estimated Filled Date for Approval been

Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?
24 Travis County $6,982 $6,982 $13,964 1 8/24/2010 Awaiting No

Veteran’s Court Contract

22 Drug Diversion $5,112 $5,112 $10,224 1 8/31/2010 Awaiting No
Court Contract

58 Parentingin 9/30/2010- $12,976 $12,976 1 9/21/2010 Awaiting No
Recovery 9/29/2011 Contract
(Personnel)

58 Parentingin 9/30/2010- $50,500 1 9/21/2010 Awaiting No
Recovery 9/29/2011 Contract
(Operating) *

22 Drug Diversion $5,132 $5,132 $10,264 1 9/28/2010 Awaiting No
Court Contract

24 Drug Diversion $4,878 $4,878 $9,756 1 9/28/2010 Awaiting No
Court Contract

24 Travis County $7,222 $7,222 $14,444 1 9/28/2010 Awaiting No
Veteran’s Court Contract

Totals $31,464 $44,440 $176,404 7.5

~ Request n not a traditional permission to continue. Budget and expenditures will remain in the department’s General Fund Budget until the contract is in place and reclassilications against the grant are processed.

Updated 10/1/2010, 11:00 a.m.



TRAVIS (X)UNTY FY 09 - FY 14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR GRANT
CONTRACI’S

The potenual impact in future years to the (ounty is shown for planning purposes only. County funding determinaflons will be made annually by the Commissioners (ourt based on the availability funding and progress of
the program. ARRA Grants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent the actual grant term allocahon
since terms may overlap the County’s Fiscal Year.

Grant Contracts approved by Commissioners Court FY09 FY10 FY 11 ~Y 12 F” 13 FY14

Grant Award Add. County Grant Award Add. County Grant Award Add County Grant Award Add County Grant Award Add County Grant Award Add. Countympact Impact lmpac( Impact Impact Impact
Dept Grant Title

Criminal Justice Travis County Mental Public Defenders Office. To establish the nation’s $ 375,000 $ 250,000 $ 250,000 $ 375,000 $ 125,000 $ 500,000 $ - $ 625,000 $ - $ 625,000 $ 625~000
Planning first stand alone Mental Health Public Defenders Office. Full impact in

FY 12 when grant is no longer available.

Criminal Justice Office of Parental Representation. County impact is intended to be offset $ 300,000 $ 307,743 $ 1 00,000 $ 102,360 $ 50,000 $ 152,360 $ - $ 152,360 $ - S 152,360 $ - $ 152,360
Planning by reductions to Civil Indigent Attorney Fees. Full impact in FY 12 when

grant is no longer available. Impact amounts will be updated to take into
account internal reallocations and any potential costs/savings to indigent
attorneys fees that are centrally budgeted.

Criminal Justice Office of Child Representation. Countyimpactis intended to be offset $ 300,000 $ 301r812 $ 100,000 $ 102,358 $ 50,000 $ 152,359 $ - ~ 152,359 $ - $ 152,359 $ - S 152,359
Planning by reductions to Civil Indigent Attorney Fees. FY 11 is last year ofgrant.

Impact amounts will be updated to take into account internal
reallocations and any potenfial costs/savings to indigent attorneys fees
that are centrally budgeted.

Criminal Justice Travis County Information Management Strategy for Criminal $ - $ - $ 487,359 $ - $ - $ 26~432 $ - $ 26,432 $ $ 26,432 $ 26,432
Planning Justice (ARRA). Includes technology funding for (Constables,

Records Management, Adult Probation~ Juvenile Probation, Court
Administration~ CountyAttorney’s Office, District Attorney’s Office
and Manor Police Department).

Facilities Energy Efficiency and Conservation Block Grant (ARRA).For $ - $ 2,207,900 $ 1,292,000 - $ - $ - $
Management Retrofit of the Travis County Executive Office Building HVAC

System. One-time grant and includes a $1.2 million County
contribution in FY10 to complete project.

Travis County 2009 Byrne Justice Assistance Grant (ARRA). One-time grant for $ - $ - $ 123,750 $ - $ 165,000 $ - $ 165,000 $ - $ - $ - $
Sheriff’s Office one-time capital purchases. Does not require a County match or

program to continue after grant term ends on 9/30/12.

Travis County Recovery Act - STOP Violence Against Women Act. TC Expedited $ - - $ 64,599 $ - $ - $ $ - $
Sheriff’s Victims Restoration Grant (ARRA). One-time ARRA funding for

OfficelCounty laptops for TCSO and one-time funding fora Victim Counselor,
Attorneys Office laptop computer, and operating expenses for the County

Attorney’s Office. Grant ends March 2011, but for simplification
purposes the award is shown fully in 2010. No County match or
commitment after grant ends.

Community Recovery Act Combating Criminal Narcotics Activity Stemming $ - $ - $ 143,750 $ - $ 143,750 $ - $ - $ - $ - $ - $ $
Supervision and from the Southern Border of the US: Enhancing Southern Border

Corrections Jails, Community Corrections and Detention Operations. (ARRA)
Grant will supplement department’s state funding to help keep all
current probation officer positions. This two year funding goes to
the State and there is no County obligation or impact. Full amount
of grant is believed to be spent byFY 11.
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Interlocal Agreement for the Austin/Travis County Family Violence
Protection Team. Includes funding for the District Attorney’s Office,
County Attorney’s Office, Travis County Sheriffs Office, and Constable
Pct 5, Grant is coordinated by the City of Austin. It is possible that the
responsibility to apply for the Grant may fall to the County for FY 11 and
beyond.

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant. This amount does not include all costs related to the
administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid duplication.

SUMMARY OF APPROVED CONTRACTS AND APPLICATIONS

FY09 FY11________ FY12 FY13 FY14

Combined Totals
(Approved Applications Pending Nollfication * Approved Contracts> Add. Coupty Add. County Add. County

Grant Amount Add. Cou,nty Grant Amount Add. County Grant Add. CountyGrant Amount Grant Amount Grant AmountImpact Impact Impact Impact Impact Amount Impact

lApproved Applications Pending Notification (Potential Impact) $ - $ $ 100,000 $ 25,000 $ 100,000 $ 25,000 $ - $ 125,000 $ - $ 125,000 $ - $ 125,000
lApproved Contracts $ 3,070,731 $ 1,161,189 $ 8,619,525 $ 2,175,626 $ 4,728,764 $ 1,135,059 $ 2,172,470 $ 1,260,059 $ 1,507,470 $ 1,760,059 $1,490,480 $ 1,760,059
Combined Totals $ 3,070,731 $ 1,161,189 $ 8,719,525 $ 2,200,626 $ 4,828,764 $ 1,160,059 S 2,172,470 $ 1,385,059 $ 1,507,470 $ 1,885,059 $1,490,480 $ 1,885,059

District Attorney S 342,793 $ $ 342,793 $ - $ 342,793 $ - $ 342,793 $ $ 342,793 $ - $ 342,793 $

Transportation Local Transportation Project - Advanced Funding Agreement $ - $ - $ 687,047 $ - $ - $ - $ - $ $ - $
and Natural (ARRA). ARRA funding to upgrade 4 roads by milling and
Resources overlaying roadway. Grant is a one-time grant with the potential

for estimated $13,741 contribution from the Road and Bridge Fund.

Health and 2009 Phase 27 ARRA Emergency Food and Shelter Program. The $ 41,666 $ - $ - $ - $ $ - $ - $ - $ - $ $
Human Services grant is a one-year one-time grant for emergency utility assistance

that does not require a County match or program to continue after
termination.

Healthand Americorps, Grantmatchishandledinternallywithintheexistingbudget $ 288,139 $ $ 298,297 $ - $ 298,297 $ - $ 298,297 $ $ 298,297 $ - $ 281,297 $
Human Services of the Texas AgriLife Extension Service. Assumes grant will continue

each year
Health and Parenting in Recovery. FY09 is Year Two of a Potential Five Year $ 500,000 $ 77,726 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ - $ 580,000 $ - $ 580,000

Human Services Grant. The full impact will occur in FY 13 when grant funding is no
longer available.

Health and ARRA Texas Weatherization Assistance Program. Provide $ - $ 2,311,350 TBD $ 2,187,544 TBD $ - $ $
Human Services weatherization services to low income households

Health and Community Development Block Grant ARRA (CDBG-R) Funds to be $ 90,000 $ - $ 136,300 $ $ - $ .. $ - $ - $ - $ $
Human Services used tbr approx 39 water connections for Plain view Estates.

Health and Community Development Block Grant (CDBG). Impact amounts are $ 833,133 $ 223,908 $ 866,380 5 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223~908 $ 866,380 $ 223~908 $ 866,390 $ 223,908
Human Services based on the amounts added for staff added in HHS and County

Auditor~s Office to support the grant. The Auditorb staffperson also
supports 01her large federal grants, but is only listed here for
simplificafion. Actual amounts may vary by year. Assumes grant will
continue each year.

Totals $ 3,070,731 $ 1,161,189 $ 8,619,525 $ 2,175,626 $ 4,728,764 $1,135,059 $ 2,172,470 5 1,260,059 $ 1,507,470 $ 1,760,059 $1,490,480 $1,760,059
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TRAVIS COUNTY FY 09- FY14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR GRANT

APPLICATIONS THAT ARE PENDING AWARD NOTIFICATION

The potential impact in future years to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on the
availability funding and progress of the program. ARRi\ Grants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent the
actual grant term allocation since terms may overlap the (ountys Fiscal Year.

Outstanding Grant Applications

Totals

Grant Award

Dept Grant Title
Criminal Justice Mental Health Public Defender Expansion Grant Will add $

Planning two FTE, an attorney and case worker to the office. Travis
County would assume the full cost of the FTE after the
grant period has ended. This grant is in addition to the
current$625,000 grant with the Texas TaskForceon
Indigent Defense

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant. This amount does not include all
costs related to the administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid

duplication.
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GRANT SUMMARY SHEET

Phone Number: I 854-7011

Grant Title:
Grant Period:
Grantor:

From:

Check One:
Check One:
Type ofPayment: Advance: Li

Grant Categories!
Funding Source
Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

Federal
Funds

$43,090
$5,860

$934
$49,884

County Auditor
County Attorney

M Xlii I IIXX rXs~F\ 02- Fl II \~m- r ~Xr~1Y I IIXgIc R.~lirnX ii ki XII

Application Approval: LI Permission to Continue: LI
Check One:

Contract Approval: ~ Status Report: LI

Contact Person/Title: I Michael Williams, Financial Analyst
Department/Division: I Juvenile Probation Department

Travis County Eagle Resource Project
09/1/2010

Office of the Governor, Criminal Justice Division
American Recovery and Reinvestment Act (ARRA~ Grant I Yes: LI

To: 8/31/2011

One-Time Award: ~J
New: f~] Continuation: LI Amendment: LI

No: ~

Ongoing Award: Li

State
Funds

Reimbursement: ~

Local
Funds

Counzy
Match Tn-Kind TOTAL

$0 $0

$43,090
$5,860

0
$934

$0

Department I Review Staff Initials I Comments
— — I I

DB

$49,884

JC

Projected Projected
Performance Measures FY 11 Progress To Date: FY 12

Applicable Depart. Measures Measure 12/31/10 3/31/10 6/31/10 9/30/11 Measure
.Number of Vocational 8 N/A N/A N/A N/A 8
programs for Residential
Services
Average length of stay in 180 N/A N/A N/A N/A 180
Residential Services
Number of Staff trained in 77 N/A N/A N/A N/A 77
Re-entry
Number of program youth 150 N/A N/A N/A N/A 150
served.
Number of staff with 77 N/A N/A N/A N/A 77
increased knowledge of
program area

7
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Number of youth completing 112 N/A N/A N/A N/A 112
program requirements
Number of youth exhibit 105 N/A N/A N/A N/A 105
decrease in substance abuse
Number of youth exhibit 72 N/A N/A N/A N/A 72
increase in employment
opportunities
Number of youth who exhibit 95 N/A N/A N/A N/A 95
improved family
relationships
Number of youth who exhibit 95 N/A N/A N/A N/A 95
improved school attendance
Number of youth who 57 N/A N/A N/A N/A 57
reoffened

Measures_For_Grant
Average length of stay in 180 N/A N/A N/A N/A 180
Residential Services
Outcome Impact Description Juvenile probation will be serving 150 youth; or 75 every 6

months.
Number of Staff trained in 77 N/A N/A N/A N/A 77
Re-entry
Outcome Impact Description Staff trained to assist youth in vocation education programs for

re-entry in the_community
Number of program youth 150 N/A N/A N/A N/A 150
served.

Youth with at least one adjudication 15-17 years old who will
Outcome Impact Description benefit from vocational programs/education when they re-entry

the community.
Number of staff with 77 N/A N/A N/A N/A 77
increased knowledge of
program area

. . Staff trained to assist youth in vocation education programs for
Outcome Impact Description

re-entry m the community.
Number of youth completing 1 12 N/A N/A N/A N/A 112
program requirements
Outcome Impact Description Youth completing the program will be afforded opportunities for

employment or a GED hen they reentry the community.
Number of youth exhibit 105 N/A N/A N/A N/A 105
decrease in substance abuse
Outcome Impact Description Qualitative data to be gathered from Ohio Scales JPO

assessment.
Number of youth exhibit 72 N/A N/A N/A N/A 72
increase in employment
opportunities
Outcome Impact Description Youth completing the program will be afforded opportunities for

employment or a GED hen they reentry the community.

M: S~~lI 1r~~ fy02 - fy11 0l~,- [r~0,~f’1’ II F~gIe R~ 0rnm~y~ml Oft hi DOt
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Number of youth who exhibit 95 N/A N/A N/A N/A 95
improved family
relationships
Outcome Impact Description Residential service will have tools to tracks whether youth are

successful in improved relationships.
Number of youth who exhibit 95 N/A N/A N/A N/A 95
improved school attendance
Outcome Impact Description Once back in the community, are youth staying in school to learn

with the programs provided by Juvenile Probation.
Number of youth who 57 N/A N/A N/A N/A 57
reoffend
Outcome Impact Description Youth provided resources on education, housing, employment;

counseling, etc. will be given tools to return to crime activities
without life skills training and employment.

PBO Recommendation:

The Juvenile Probation Department is requesting approval of a new grant contract with the
Office of the Governor, Criminal Justice Division, to enhance and expand the continuum of
vocational and life skills training and opportunities for juveniles 15-17 years of age that reside in
the department’s Intermediate Sanctions Center that are in the process of re-integrating back into
the community.

The grant does not require a county match and there are no long term County funding
requirements for the grant.

PBO recommends approval of the request.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The goal of the Eagle Resources Project is to enhance and expand a continuum ofvocational and
life skills opportunities to 1547 year old juveniles that reside in our ISC program and re
integrating back in the community

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
There are no long term County funding requirements of this grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
No match is required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
2% indirect cost for $934.
YI:’S~Ii ~ Trn~i~I~YO2 - fl \I~-T~f~I~I’ I F_~gY I~~I~m rn~d FYI I~I.IXIF
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5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
The Department intends to request subsequent year continuation funding for the contractual
services through proposals submitted to the Federal and State government, as well as private
foundations. The Court will have an opportunity in the future to invest in the Eagle Resource
program.

6. If this is a new program, please provide information why the County should expand into this
area.
N/A. A residential service currently has a re-entry program and this is to expand and enhance
the program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
The department intends to assess and risk and needs ofthe youth and provide a wrap around of
services to address their education, vocational, counseling, and housing needs in order to foster
successful re-integrationback to the community; while a the same time increase public safety
and reduce recidivism.

M Slafi (imt,I!~,~g~JYO2.IS’II Men~,-1ra ~kn1Y 1~hi i)O(
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TRAVIS COUNTY JUVENILE PROBATION DEPARTh{ENT

ESTELA P. ME DI NA ADMIMSTRATIVE SERVICES
Chief Juvenile Probation Officer DETENTION SERVICES

PROBATION SERVICES
RESIDENTIAL SERVICES

SUBSTANCE ABUSE SERVICES
)OMESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATION

PROGRAM

TO: Travis Gatlin, PBO
Senior Budget Analyst

FROM: ~ P. ~
Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: 4~4,~4 1i’~’ii~
Michael Williams
Financial Analyst

SUBJECT: FY11 - Travis County Eagle Resource Project

DATE: September , 2010

Juvenile Probation has received a new grant for $49,884 for the Eagle Resource project to reduce recidivism of youth
when they reintegrate back in the community from the ISC.

The goal of the Eagle Resource Project grant is to enhance and expand a continuum of the vocational and life skills
training and opportunities to juveniles’ ages 15-17 that reside in our ISC program and are re-integrating back into the
community.

Please review this item and place it on October 5th Commissioner’s Court agenda for their consideration and
signature. Please contact Mike Williams at 4-7011 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly, Assistant County Attorney
DeDe Bell, Financial Analyst, County Auditor
Darryl Beatty, Deputy Chief
Sylvia Mendoza, Division Director, Financial Services
Mike Williams, Financial Analyst
Grant File

2515 South Congress Avenue 4 Austin, Texas 78704 (512) 854-7000 Fax: (512) 854-7097
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State of Texas

Office of the Governor

Criminal Justice Division

Rick Perry

Governor

September 01, 2010

The Honorable Samuel Biscoe
County Judge
PREVIEW - Travis County - PREVIEW
2515 South Congress Avenue
Austin, Texas 78704

Dear Judge Biscoe:

Congratulations on your award! To activate your agency’s grant, the Authorized Official must log on to
eGrants at https://cidonline.governor.state.tx.us and go to the ‘My Home’ tab. In the ‘Project Status’ column,
locate the application that is in ‘Pending Acceptance of Award’ status. Click on the grant number and proceed to
the ‘Accept Award’ tab. From this tab, click on the ‘Accept’ button.

Be sure to review the attached memo for a quick overview of general items every grantee should be aware of.
You can also find more detailed infonnation on the eGrants website including helpful resources, links, and tools
needed to properly administer CJD grants; an eGrants Users Guide; and the new Guide to Grants containing
answers to questions frequently asked by grantees. The Public Policy Research Institute (PPRI) at Texas A&M
University will send a detailed information packet to the Project Director containing progress reporting forms and
instructions on completing and submitting those forms.

I hope you continue to find the online environment of eGrants to be a positive experience. We are continually
improving the efficiency of processes so that you can dedicate your time to the priorities of service within your
comnumities. We look forward to working with you to ensure the success of your program.

Sincerely,

Christopher Burnett
Executive Director

Post Office Box 12428 Austin, Texss 78711 (512) 463-1919 (Voice) I (512) 475-2440 (FAX)I Dial 7-1-1 For Relay Services
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OFFICE OF THE GOVERNOR
CRIMINAL JUSTICE DIVISION

STATEMENT OF GRANT AWARD

Grant Number: JA-10-J20-23135-01
Program Fund: JA-Juvenile Justice and Delinquency Prevention Allocation to States
Grantee Name: PREVIEW - Travis County PREVIEW
Project Title: Travis County Eagle Resource Project
Grant Period: 09/01/2010 08/31/2011
Liquidation Date: 11/29/2011
Date Awarded: September 01, 2010

CJD Grant Manager: Lance White

CJD Award Amount: $49,884.00
Grantee Cash Match: $0.00
Grantee In Kind Match: $0.00
Total Project Cost: $49,884.00

The Statement of Grant Award is your official notice of award from the Governors Criminal Justice Division
(CJD). The approved budget is reflected in the Budget/Details tab for this record in eGrants. The grantee
agrees to comply with the provisions of the Governor’s Criminal Justice Division’s rules in Title I, Part I,
Chapter 3, Texas Administrative Code in effect on the date the grant is awarded. By clicking on the ‘Accept’
button within the ‘Accept Award’ tab, the grantee accepts the responsibility for the grant project and agrees
with the following conditions of grant funding. The grantee’s funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific
Requirement(s), if any, cited below:

Condition(s) of Funding and Other Fund-Specific Requirement(s):

e
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State of Texas

Office of the Governor

Criminal Jushce Division
Rick Peny

Governor

Memorandum

To: CJD Grant Recipients
From: Aimee Snoddy, Deputy Director
Contact: (512) 463-1919
Re: Grantee Responsibilities
Date Awarded: September01, 2010

Congratulations on your grant award from Governor Rick Perry’s Criminal Justice Division (CJD). It
is important to make you aware of a few things to consider as you implement strategies to
successfully manage your program. For more information and resources, refer to the Grant
Resources section of eGrants available online at httvs//:cidonline.covernor.state.tx.us:

Financial Reporting — Financial Status Reports must be submitted to CJD via eGrants. Financial
Status Reports may be submitted monthly but must be submitted at least quarterly. Financial
Status Reports are due after each calendar quarter, regardless of when the grant was awarded.
Due dates are:

April 22 (January-March quarter)
July 22 (April-June quarter)
October 22 (July-September quarter)
January 22 (October-December quarter)

The final Financial Status Report must be submitted to CJD on or before the grant liquidation
date or funds will lapse and CJD will provide them as grants to others who need the funding.

Payment Authorization — Payments will be generated based on expenditures reported in the
Financial Status Reports. Upon CJD approval of the Financial Status Report, a payment will be
issued through direct deposit or electronic transfer.

Generated Program Income — Any income generated as a direct result of the grant activities
must be reported to CJD through the Financial Status Report and grant adjustment processes.
Program income must be expended prior to seeking payments from CJD. Program income must
be accounted and used for the purposes of the grant activites as awarded.

Grant Funded Personnel — Staff whose salaries are supported by this award must be made
aware that continued funding is contingent upon the availability of appropriated funds as well
as the outcome of the aimual application review conducted by CJD.

Project Changes — Grantees may submit a request for grant adjustment via eGrants for any
proposed budgetary or programmatic changes, including updating contact information for
grant officials.
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Equipment — Equipment purchased with grant funds must be used for the purpose of the grant
and as approved by CJD. An inventory report should be kept on file containing all equipment
purchased with any grant funds duting the giant period. This report must agree with the
approved grant budget and the final Financial Status Report.

Fidelity Bond — Each nonprofit corporation receiving funds from CJD will obtain and have on
file a blanket fidelity bond that indemnifies CJD against the loss and/or theft of the entire
amount of grant funds, including matching funds. The fidelity bond should cover at least the
CJD grant period.

Required Notifications — Grantees must immediately notify CJD in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious irregularities
indicating noncompliance with grant requirements. Grantees must notify the local prosecutors
office of any possible criminal violations. Grantees must immediately notify CJD in writing if a
project or project personnel become involved in any litigation, whether civil or criminal, and the
grantee must immediately forward a copy of any demand notices, subpoenas, lawsuits, or
indictments to CJD. If a federal or state court or administrative agency renders a judgment or
order finding discrimination by a grantee based on race, color, national origin, sex, age, or
handicap, the grantee agrees to immediately forward a copy of the judgment or order to CJD.

Project Effectiveness — Grantees should regularly evaluate the effectiveness of their projects.
This includes a reassessment of project activities and services to determine whether they
continue to be effective. Grantees must show that their activities and services effectively
address and achieve the project’s stated purpose.

Programmatic Reporting — Grantees must submit required reports regarding grant information,
performance, and progress towards goals and objectives in accordance with the instructions
provided by CJD, or its designee. To remain eligible for funding, the grantee must be able to
show the scope of services provided and the impact and quality of those services.

Monitoring — Grantees must readily make available to CJD or its agents all requested records.
CJD may make unannounced monitoring visits at any time. The grantee must make every effort
to resolve all issues, findings, or actions identified by CJD within the time frame specified by
CJD.

Audit Requirements — Grantees expending over $500,000 in state or federal grant funds during
the fiscal year are subject to the Single Audit requirements set forth in 0MB Circular No. A 133
at http://www.whitehouse.gov/omb/circulars/index.html and the State Single Audit Circular
issued under the Uniform Grant Management Standards (UGMS) at
http://wu~v.aovernor.state.tx.us/grants/what/. Grantees must electronicall submit to CJD copies
of the results of any single audit conducted in accordance with 0MB Circular No. A-l33 at
http://~~~~v.whitehouse.aov/omb/circulars/index.litml or in accordance with the State Single
Audit Circular issued under UGMS, within 30 calendar days after the grantee receives the audit
results or nine months after the end of the audit period, whichever is earlier.

Supplanting — Awarded funds must be used to supplement existing funds for program activities
and not replace (supplant) kinds that have been appropriated for the same purpose. Grant
monitors and auditors will look for potential supplanting during reviews. Violations may result
in a range of penalties, including suspension of future funds, suspension or debarment from
receiving federal or state grants, recoupment of monies provided under the grant, and civil or
criminal penalties. Refer to the Guide to Grants at
https://cidonline.aovemnor.state.tx.us/oodates,aspx for additional infonnation on supplanting.
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Conflict of Interest — Grantees should have in place established safeguards to prohibit
employees from using their positions for a purpose that is, or gives the appearance of being
motivated by a desire foi plivate gain foi theinselvcs or ollicis, particularly those with whom
they have family, business, or other ties.

Contracting and Procurement — Grantees must follow their established policy and best
practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery of services or goods. When a contractual or equipment procurement is
anticipated to be in excess of$lOO,000, grantees must submit a Procurement Questionnaire
https://cidonline.novernor.state.tx.us/update~p~p~ to CJD for approval prior to procurement.

Travel — Grantees must follow their established policies and good fiscal stewardship related to
travel expenses. If the grantee does not have established policies regarding in-state and
out-of-state travel, grantee must use the travel guidelines established for state employees.

Uniform Crime Reporting — Local units of governments receiving funds from CJD must
comply with all requirements for uniform crime reporting and will ensure that prompt reporting
will remain current throughout the grant period.

Limited English Proficiency — Grantees must take reasonable steps to ensure that persons
with limited English proficiency have meaningful access to services. Meaningful access may
entail providing language assistance services, including oral and written translation when
necessary. Additional information on this requirement can be found at http://www.lev.aov.

Law Enforcement Programs —Law enforcement programs receiving funds from CJD must be
in compliance with all rules developed by the Texas Commission on Law Enforcement Officer
Standards and Education.

28 C.F.R. Part 23 Training - Any grant funded individual responsible for entering information
into or retrieving information from an intelligence database must complete continuing
education training on operating principles described by 28 C.F.R. Part 23 at least once for each
continuous two-year period the person has primary responsibility for entering data into or
retrieving data from an intelligence database.

Programs Approved to Pay Overtime for Personnel - Overtime is allowable to the extent that it
is included in the CJD approved budget. Overtime reimbursements paid by CJD will be based
on the following seven eligibility requirements:

(1) Federal regulations governing these funds prohibit use of grant funds to pay an
individual for the same hours in which the individual is being paid by a unit of
government. For example, if an officer’s regular work hours are 7 am. to 4 p.m. and he
takes a day of paid annual leave, he is not eligible to be reimbursed with grant funds for
any hours he voluntarily works between 7 a.m. and 4 p.m. He may be eligible for any hours
worked that day outside of 7 a.m. to 4 p.m. provided the hours worked comply with the
grantee agency’s requirements for hours worlced prior to eligibili~’ for overtime pay. The
regulation regarding hours of eligibility for overtime does not apply to an officer who
volunteers to work on his regularly scheduled days off provided he complies with the
grantee agency’s requirements for hours worked prior to eligibility for overtime pay.
(2) Hours worked is defined as physical hours on the job and does not include paid
annual leave, compensatory leave, sick leave, holiday leave or other paid leave.
(3) On-call hours should not be included in physical hours worked or as eligible hours for
overtime.
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(4) Personnel receiving grant funds for overtime must maintain time and activity reports
for all time physically worked. The activity description should include detailed
information about the actual activities performed.
(5) Time should be recorded to the nearest quarter hour.
(6) Grantee records must include a clear calculation in how the overtime was computed.
(7) Overtime payments issued outside this policy are the responsibility of the grantee
agency.

Cancellation for Awards - Grantees must take reasonable steps to commence project activities
upon receiving notice of a grant award:

Commencement Within 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must report by letter to CJD the steps taken to initiate the
project, the reasons for delay, and the expected revised start date.

Commencement Within 90 Days. If a project is not operational within 90 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must submit a second statement to CJD explaining the
implementation delay. Upon receipt of the 90-day letter, CJD may cancel the project and
redistribute the funds to other project areas. CJD may also, where extenuating
circumstances warrant, extend the implementation date of the project past the 90-day
period.

Public Information Requests - Grantees must immediately notify and provide a copy to CJD of
any Public Information Request received by the agency related to this grant award.

Prohibited Acts of Agencies and Individuals - Grant funds may not be used in connection with
the following acts by agencies or individuals employed by grant funds:

• Grant funds may not be used to finance or otherwise support the candidacy of a
person for an elected local, state, or federal office. This prohibition extends to the direct
or indirect employment of a person to perform an action described by this subsection. In
addition, grant-funded or grant-leased motor vehicles may not be used for the purpose
described above.

Grant officials or grant funded employees may not use official authority or influence
or permit the use of a program administered by the grantee agency of which the person is
an officer or employee to interfere with or affect the result of an election or nomination of a
candidate or to achieve any other political purpose.

Grant funded employees may not coerce, attempt to coerce, command, restrict,
attempt to restrict, or prevent the payment, loan, or contribution of anything of value to a
person or political organization for a political purpose.
• Grantees must comply with the federal Hatch Act (5 U.S.C. §~ 1501- 1508) which
restricts the political activity of some state and local employees who work in connection
with federally funded programs. Covered state and local employees may not: 1) be
candidates for public office in a partisan election; 2) use official authority or influence to
interfere with or affect the results of an election or nomination; or, 3) directly or indirectly
coerce contributions from subordinates in support of a political party or candidate.

C’
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Employment of a Lobbyist - Grant funds may not be used to employ, as a regular full-time or
part-time or contract employee, a person who is required by Chapter 305 of the Government
Code to register as a lobbyist. Furthermore, grant funds may not be used to pay, on behalf of
the agency or an officer or employee of the agency, membership dues to an organization that
pays part or all of the salary of a person who is required by Chapter 305 of the Government
Code to register as a lobbyist.

Legislative Lobbying - Grant funds may not be used to attempt to influence the passage or
defeat of a legislative measure.

Use of Alcoholic Beverages - Grant funds may not be used to compensate an officer or
employee who uses alcoholic beverages on active duty. In addition, grant funds may not be
used to purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.

OneStar Foundation Registration and Organization Profile for Nonprofit Corporations - Each
nonprofit corporation receiving funds from CJD must register and connect their organization with
the OneStar Foundation at http://www.onestarfoundatjon.org/page/regjstration/.

Each nonprofit corporation is also encouraged to create an organizational profile with the
OneStar Foundation at http://www.onestarfoundation.ore/pa~e/ore-orofile. By completing the
Organizational Profile, your organization will be eligible to receive notification of opportunities,
such as:

• Organizational excellence scholarships to build the capacity of your organization,
including organizational assessments, trainings, consulting, conferences and other
professional development activities;
• Funding announcements and events related to national service and volunteerism;
and
• Chances to participate in important research on the needs and trends of the social
sector and its stakeholders.
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BUDGET AND BUDGET NARRATIVE WORKSHEET
CE) TravIs County .tuvonjto Prohutton Ru-Entry program

10. Sutaplles
Supplies
Supply Items Computation Cost
IJA Kits/Alcohol swabs 1000 Kits @ $3.20 $ 3,201

Approximately 100 passes
Bus Passes $5.00 for year $ 501

Social Skill materials, job training
Vocational and Educational Supplles materials, vocational software, etc

cml up to S 3,751

Study books In include science,
GEl) nsatocial5 math, rending, writing In include

Spanish speaking nsaterials costs
up to $25-S50 book up to2O boaks $ 1,201

UA hits and alcohol swabs wilt insure youth are hot abusing substances o’hi!e i,, the program.
Bus Passes are to assist Jovenues in transportation to vorio,,s treatment sessions, GEl) and
vocalionalservicem Vocotio,,ol a,,d Education supplies can include vocotional/educorionat
software for $1,500 (each) for ttse 0,l thea computers. This software will allow youth to complete
,eork for their vocatiaual/educalio,, requiremeutx C/El) is aterials wilassist youth who need to
complete their education for success ofreintegrating back ii, the cOlllmunit)t

Total S8,65t

B. Equipment Costs
Tolal Computer

Equipment Costs Item costs number of units custs

Dolt Donktup~ with flat lemon nsunitur, S 1,150 4.00 $ 4,600
,dtumusoft,uetwamo 315 4.08 $ 1,260
mis equrpm cot and software viii bet,...! lay progra,n youth far birD no., hg 0110 vacatlo r~ at
tramillg.

This ,vill allow the re-entry youth Incci their educotio,,al requiren, cilia (‘GEl).) aud vocatio,,al
tools.

beat $ 5,000

Li. Cunsuttants/Contracls

Cuntracl Agency/Organizalton Cuntract Service Contract Ausoant

Vocational training, career developmeul,
and placetnetst assistance programs 24 youth @ $635 $ 15,240

Faith based mentoriog and vocational
program fur youth 10 youth @ $1,000 $ 5,000

Cnmmu,sity cultural based programs for
urentoring youth and vncatin,sat training 10 ynuth @ $1,200 $ 12,000

Vocatio,,al Training, career derelop,,,ent, oi~dplocem cut ossista,,ce pragran,s far youth in the
service indust,yflelt These programs vU! alloiv “ha,,ds On” training to assist mt career
opporsu it ices. Faith base arganizatio,,s n’hich provide vocation wainingfor trade in dostry
vocatio,,s. Men tars teork with yoi,th rho like “ha,,ds ott” cork. Co In,,, unity cubural program
silt j,rovide mcntoringforyouth i,,terestcd in the arts. Theyo ~zth till co,,,plcte co,untoniiy
rojects as vacatio,,al traini,,g. 1fentoring, Ed,,catio,,, and Vocatio,,al troinmg would also be

available for orgunizatio~ts to cork o’ith ouryouth at our proposed ott site resource cc,,tcr.

~ 532,24b

H. Oilier Costs
Other Costs Item costs number of units Total other Costs

t,tertdtao Phnsen with Collar lv Dttplay S 200 I 200
Sata Part Cabting fur phonu and
unnsputort S 500 4 S 2,000

The pha~,e will be/or staffstaffsupervising theyouth in the GED/vocationalprograo,s to
co,,t,,t,l,,icote progress to Ill ento vs. tuanagement, etc. Due,, port cabll,,g for the phone and
colitp,,ters.
Total S 2,20,)

I. Indirect Costs

l,,direct Costs Tutal Federal Budget Indirect Cust Rate Total intlirect costs

ludirectCast 5 46,710.00 2% 934

The i,t,lirect costs enters ad,uioiseroeive expensive relate,l to the program ~uanagel1,e~,t v/tic!,
incl,,des grant reporting requirements, fi,,ancial reconcillotion, etc. Tre,ris Ca,,uiy Jns’e,,ile
Probouio,,’s act,tal indirect costs are 22.87percent/or grants;
Total
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Budget Summary

Budget Category Amount

A. Persounel

B. Fringe Benefits $

C. Travel $ -

D. Equipment S 5,860

B. Supplies S 8,650

F. Construction S

G. Consultants/Contracts S 32,240

H. Other S 2,200

Total Direct Costs S 48,950

I. Indirect Costs 5 934

Cii) project costs $ 49,884
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Agency Name: Travis County
Grant/App: 2313501 Start Date: 9/1/2010 End Date: 8/31/2011

Project Title: Travis County Eagle Resource Project
Status: Pending AO Acceptance ofAward

Eligibility Information

Introduction

The Office of the Governor (OOG) publishes funding opportunities, known as Requests for Applications
(RFA), through the Texas Secretary of State. Click here to visit the Secretary of States website to locate
the RFAs in the appropriate Texas Register issue. In addition, OOG requires all applicants and grantee
organizations to adhere to the Texas Administrative Code (TAC) as adopted. Click h~i~ to view the current
TAC, or click here to view the previous versions of the TAC.

Submission Process

When applying for a grant pursuant to an RFA published in the Texas Register by OOG, applicants must
submit their applications according to the requirements provided in the RFA. OOG may also consider
applications for grants that are not submitted pursuant to an RFA. Applicants will be selected in
accordance with 1 TAC, §3.7.

Selection Process

All applications submitted to OOG are reviewed for eligibility, reasonableness, availability of funding, and
cost-effectiveness. For applications submitted pursuant to an RFA, the executive director will select a
review group, COG, or other designee to prioritize the applications and submit a priority listing to the
executive director, who will render the final funding decision. A review group may include staff members,
experts in a relevant field, and members of an advisory board or council. For more information regarding
the selection process, see 1 TAC, §3.7.

Funding Decisions

All grant funding decisions rest completely within the discretionary authority of 00G. The receipt of an
application for grant funding by OOG does not obligate OOG to fund the grant or to fund it at the amount
requested. Neither the approval of a project nor any grant award shall commit or obligate OOG in any way
to make any additional, supplemental, continuation, or other award with respect to any approved project
or portion thereof. OOG makes no commitment that a grant, once funded, will receive priority
consideration for subsequent funding. For more information regarding the application process, see 1 TAC,
§3.7 and 3.9.

Adoptions by Reference

All grantees receiving federal and state funds must comply with the applicable statutes, rules, regulations,
and guidelines related to the funding source under which the grant is funded. In instances where both
federal and state requirements apply to a grantee, the more restrictive requirement applies. For more
information regarding grant funding, see 1 TAC, §3.19.

Community Plans
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Each community, consisting of a single county or a group of counties, must file with a COG a community
plan that addresses the community’s criminal justice priorities. A community plan should assess local
trends and data; identify prnhlems, resources, and priorities; develop effective strategies; and set goals
and objectives. For more information regarding community plans, see 1 TAC, §3.51.

Juvenile Justice and Youth Projects

Juvenile justice projects or projects serving delinquent or at-risk youth, regardless of the funding source,
must address at least one of the priorities developed in coordination with the Governor’s Juvenile Justice
Advisory Board to be eligible for funding. For more information regarding these priorities, see 1 TAC,
§ 3.53.

Monitoring

OOG will monitor the activities of grantees as necessary to ensure that grant funds are used for authorized
purposes in compliance with all applicable statutes, rules, regulations, guidelines, and the provisions of
grant agreements, and that grantees achieve grant purposes. Grantees must make available to OOG or its
agents all requested records relevant to a monitoring review. For more information regarding monitoring,
see 1 TAC, §3.2601.

Your organization’s Texas Payee/Taxpayer ID Number:
17460001922000

Application Eligibility Certify:
Created on:1/5/2010 10:06:01 AM By:Michael Williams

Profile Information

Introduction

The Profile Details section collects information about your organization such as the name of your agency
and project title, the geographic area your project will serve and information about your grant officials.
Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct. In addition, you have a 2-hour time limit for each tab where you will need to complete the
information correctly and then click the Save and Continue button. There is a timestamp in the upper-
right hand corner of the page that notes when you first clicked on the tab. From that point, you have 2
hours to complete the information on that tab correctly. If you do not complete the information correctly
(for the required fields) and then you click on the Save and Continue button, you will be redirected to
the eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose
to compose a message on this page for OOG to review. This can be done by typing in the Notes By
Grantee / OOG message box.

Email Addresses & Grant Officials Information

Designating Grant Officials Within your Application:
Enter a valid and unique email address for each grant official and click the Verify Email and Set Official
to the Project button. If you receive an error message regarding an email address, the grant official you
are trying to assign to the project has not registered for a user account in eGrants. Please inform the
agency’s grant official or designee that they must log in to the eGrants Home Page, and register for a user
account. If you need technical assistance, please contact the eGrants Help Desk by email.

Updating Grant Officials on Active Grants:
To reassign a grant official - Authorized Official, Financial Officer, Project Director, or Grant Writer
- to your grant project, ensure that the new official registers for a user account in eGrants first. Next, go
to the Request.Adjustment tab and check the box indicating you would like to Designate a New Grant
Official, provide a brief explanation for the change in the Grant Adjustment Justification box, and then
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click the ‘Create Adjustment Request’ button. This will open the Profile.Details tab allowing you to make
the appropriate changes. After you have entered a valid email address for the new Official, go to the
Certify.Adji~stment tah and nli-k on th~ ‘Certify Adjustment’ button to send your reqLlest to OOG for
review. If your organization is designating a new Authorized Official, check your records to see if a revised
Resolution is required. Upload the approved Resolution to your grant project on the ‘Summary / Upload
Files’ sub-tab. If you need technical assistance, please contact the eGrants Help Desk by email.

Getting Started

On this tab you will notice a certain icon that is displayed.

an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Applicant Agency Name: Travis County
Project Title: Travis County Eagle Resource Project
Division or Unit to Administer the Project: Juvenile Probation Department
Address Line 1: 2515 South Congress Avenue
Address Line 2:
City/State/Zip: Austin Texas 78704
Payment Address Line 1: Travis County Juvenile Probation Department
Payment Address Line 2: P0 Box 1748
Payment City/State/Zip: Austin Texas 78767-1748
Start Date: 9/1/2010
End Date: 8/31/2011

Regional Council of Goverments(COG) within the Project’s Impact Area: Capital Area Council of
Governments
Headquarter County: Travis
Counties within Project’s Impact Area: Travis

Grant Officials:
Authorized Official
User Name: Samuel Biscoe
Email: sam.biscoe@co.travis.tx.us
Address 1: Post Office Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-9555 Other Phone:
Fax: 512-854-9535
Agency:
Title: The Honorable
Salutation: Judge

Project Director
User Name: Estela Medina
Email: estela.medina@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin, Texas 78704
Phone: 512-854-7069 Other Phone:
Fax: 512-854-7097
Agency:
Title: Ms.
Salutation: Chief

Financial Official
User Name: Susan Spataro
Email: susan.spataro@co.travis.tx.us
Address 1: P.O. Box 1748
Address 1:
City: Austin, Texas 78767
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Phone: 512-854-9125 Other Phone:
Fax: 512-854-6640
Agency:
Title: Ms.
Salutation: Ms.

Grant Writer
User Name: Michael Williams
Email: michael.williams@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin , Texas 78704
Phone: 512-854-7011 Other Phone: 512-963-9196
Fax: 512-854-7097
Agency:
Title: Mr.
Salutation: Mr.

Grant Vendor Information

Introduction

The Grant Vendor section of the application collects grant payment information for your organization.
The following items will be auto-filled from previous data you supplied in eGrants: Organization Type,
State Payee Identification Number, and Data Universal Numbering System (DUNS) identifier (if
applicable). Click on the Save and Continue button at any time to save the information entered on this
page. If you do not click on this button and navigate away from the page, your work will be lost. When
you click the Save and Continue button, you may receive several error messages that instruct you to
complete the required fields. Your data on any given tab will not save to the system until all required fields
are complete and correct. In addition, you have a 2-hour time limit for each tab where you will need to
complete the information correctly and then click the Save and Continue button. There is a timestamp in
the upper-right hand corner of the page that notes when you first clicked on the tab. From that point, you
have 2 hours to complete the information on that tab correctly. If you do not complete the information
correctly (for the required fields) and then you click on the Save and Continue button, you will be
redirected to the eGrants Home Page. If this happens, your data will not be saved in the system. You may
also choose to compose a message on this page for OOG to review. This can be done by typing in the
Notes By Grantee / OOG message box.

F~nancia~ Management Too’s

In order to receive payments from OOG, download, complete and email the following forms to the Office
of the Governor, Financial Services Division (f~p). Or, you may fax completed forms to (512) 463-4114.

Note: As ofMarch 1, 2010, these forms will no longer be accepted in hard copyformat.
Texas Application for Payee Identification Number Form in JE~i2E - 12/08/2009

* updated Texas Direct Deposit/Advance Payment Form in MS Excel or PDF -

03/04/2010

IRS W-9 Form in PDF - 12/08/2009

Getthig Started

On this tab you will notice a certain icon that is displayed.
o an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.
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Organization Type: County
Organization Option: applying to provide juvenile prevention and I or intervention services
Applicant Agency’s State Payee Identification Number (e.g., Federal Employer’s Identification
(FEI) Number or Vendor ID): 17460001922000
Data Universal Numbering System (DUNS): 030908842
Payment Address Line 1: Travis County Juvenile Probation Department
Payment Address Line 2: P0 Box 1748
Payment City/State/Zip: Austin Texas 78767-1748

Narrative Information

Introduction

The Narrative section is the description of your project. It is important that the information you provide
about your project is clear and as concise as possible. Note: All applicants must certify to the eligibility
requirements specific to the fund source. The minimum requirements to complete this page are the
Program Requirements, Problem Statement, Supporting Data, Goal Statement, and Project
Summary sections. We recommend that you complete any sections applicable to your project to assist in
the application review process.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also
choose to compose a message on this page for OOG to review. This can be done by typing in the Notes
By Grantee / OOG message box.

Getting Started

On this tab you will notice a certain icon that is displayed.

an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Primary Mission and Purpose
The purpose of the this program is to support programs that prevent violence in and around schools,
improve the juvenile justice system and develop effective education, training, prevention, diversion,
treatment, and rehabilitation programs in the area of juvenile delinquency.

Funding Levels
The anticipated funding levels for Juvenile Justice Programs are as follows:

e Minimum Award - $5,000
o Maximum Award — None
o Matching Funds - None

For more information regarding grantee match, please click on the Budget tab, and then click on the
Source of Match tab in eGrants.

Note: If you voluntarily include matching funds that exceed the minimum match requirement, you will be
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held to that amount throughout the grant period.

Program Requirements
Preferences — Preference will be given to applicants who demonstrate cost effective programs focused on
a comprehensive and effective approach to services that compliment the Governor’s strategies.

Juvenile Justice Board Priorities - Juvenile justice projects or projects serving delinquent or at-risk
youth will address at least one of the following priorities developed by the Governor’s Juvenile Justice
Advisory Board to be eligible for funding.

Prevention and Early Intervention at First Offense - Fund programs or other initiatives designed to
positively impact youth prior to their involvement in the juvenile justice system or at their first offense and
divert them from a path of serious, violent and chronic delinquency. Programs may include support for
school resource officers, alcohol and substance abuse education, mentoring and after-school programs.

Dispronortionate Minority Contact (DMC) - Decrease DMC, which exists if minority youth have a higher
rate of contact with the juvenile justice system than do non-Hispanic white youth. Fund programs or other
initiatives designed to address the disproportionate number of juvenile members of minority groups who
come into contact with the juvenile justice system.

Gang Prevention and Intervention - Fund programs that address issues related to juvenile gang activity
and the recruitment of juvenile members. These issues include information sharing and prevention and
intervention efforts directed at reducing gang-related activities.

Specialized Treatment Services - Fund programs that address the use and abuse of illegal substances,
prescription and non-prescription drugs and alcohol. Counseling and professional therapy may also be
provided to sex offenders and youth with anger management issues.

Juvenile Justice System Impact - Fund programs designed to impact offender accountability or improve
the practices, policies or procedures within the juvenile justice system including rehabilitating and
educating youth who have been involved in the juvenile justice system so that future involvement in
criminal activity is deterred.

Civil Rights Liaison
A civil rights liaison who will serve as the grantee’s civil rights point of contact and who will be responsible
for ensuring that the grantee meets all applicable civil rights requirements must be designated. The
designee will act as the grantee’s liaison in civil rights matters with CJD and with the federal Office of
Justice Programs.

Enter the Name of the Civil Rights Liaison:
Dana Hess, Employment Specialist
Enter the Address for the Civil Rights Liaison:
1010 Lavaca Street, Austin, TX 78701
Enter the Phone Number for the Civil Rights Liaison:
5128549165
Certification
Each applicant agency will certify to the specific criteria detailed above under Program Requirements to
be eligible for funding under the Juvenile Justice Programs Solicitation.

X I certify to ~jj of the above eligibility requirements.
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Problem Statement:
Please provide a detailed account in the Problem Statement section of the existing issues your project will
target.
Enter your problem statement:
The number of juveniles being released from Travis County’ Juvenile Probation Department’s (TCJPD)
Intermediate Sanction Center (ISC), in need of vocational and life skills training is steadily increasing.
These juveniles lack the necessary skill sets and hands on work experiences to enter into the world of
work and as a result are returning to criminal behavior. In order to address the growing need for
vocational and life skills training, such programming is needed for juvenile offenders housed in the ISC.

Supporting Data:
Provide as much supporting data, to include baseline statistics and the sources of your data, which are
pertinent to where the grant project is located and/or targeted. Do not use statewide data for a local
problem or national data for a statewide problem.
Enter your supporting data:
Since 2007, TCJPD has experienced an increased number of high risk youth to the Travis County Juvenile
Probation residential facility due to an effort to reduce commitments to The Texas Youth Commission
(TYC). Referrals from Travis County to TYC have decreased from 55 youth in 2007, to 14 youth in 2008,
and 15 youth in 2009. This represents an approximate 75% decrease of youth referred to TYC that now
reside in Travis County’s Residential Services. In FY 2009, the Intermediate Sanction Center (ISC) held
234 juveniles of which 62 were 15 years of age, 105 were 16 years of age and 27 were 17 years of age. It
is expected that all 234 will be returned to our community. The TCJPD, and its collaborating partners,
reached consensus that the ISC could best serve our community by targeting offenders ages 15-17, who
are aging out of the system and/or age appropriate for the workforce. In 2008, 78% of the 127 high risk
youth that ISC released back to the community were the ISC’s target population. In analyzing the
recidivism rate of 43%, it became clear that these youth need a specialized reentry strategy with wrap
around treatment, hands on vocational skills training, and supports determined by individual needs. In FY
09, of the 234 in the ISC population; 194 or 83% are older youth (15-17 of age) were work eligible. In
FY08, the population was 231 youth and 191 (or 83% were 15-17 of age) were work eligible. 9O% of
these youth do not have hands on vocational work skills or experience. Upon admission to the program;
90 % are behind grade level and lack sufficient high school credits.

Community Plan:
For projects that have a local or regional impact target area, provide information regarding the community
plan need(s) that your project willl address.
Enter your community planning needs:
The 2009-10 Community Plan funding priority matrix, identifies “Aftercare/Reentry” as Priority #1 in
relation to Juvenile Justice and Delinquency Prevention (JJDP) funding; “Mentoring” is Priority #2, followed
by Mental Health Services and School Programs.

Goal Statement:
Provide a brief description of the overall goals and objectives for this project.
Enter a description for the overall goals and objectives:
The goal of the TCJPD program is to enhance and expand a continuum of vocational and life skills training
and opportunities to juveniles’ ages 15-17 years old. These juveniles reside in our Intermediate Sanction
Center (ISC) programs and re-integrate back into the community. Travis County Juvenile Probation
Department strives to further enhance services to this population of youth by developing an on site
resource center with existing space. Utilizing evidence-based assessment tools, the department intends to
assess the risk and needs of the youth and provide wrap around services to address their educational,
vocational, counseling, and housing needs in order to foster successful re-integration back into the
community; while at the same time increase public safety and reduce recidivism.

Cooperative Working Agreement (CWA):
When a grantee intends to carry out a grant project through cooperating or participating with one or more
outside organizations, the grantee must obtain authorized approval signatures on the cooperative working
agreement (CWA) from each participating organization. Grantees must maintain on file a signed copy of
all cooperative working agreements, and they must submit to CJD a list of each participating organization
and a description of the purpose of each CWA. Cooperative working agreements do not involve an
exchange of funds.

For this project, provide the name of the participating organization(s) and a brief description of the
purpose(s) for the CWA(s). You should only provide information here that this project’s successful
operation is contingent on for the named service or participation from the outside organization.
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Note: A Sample CWA is available i~i~ for your convenience.
Enter your cooperating working agreement(s):
N/A

Continuation Projects:
For continuation projects only, if your current or previous year’s project is NOT on schedule in
accomplishing the stated objectives, briefly describe the major obstacles preventing your organization
from successfully reaching the project objectives as stated within your previous grant application. (Data
may be calculated on a pro-rated basis depending on how long the current or previous year’s project has
been operating.)
Enter your current grant’s progress:
N/A

Project Summary:
Briefly summarize the entire application, including the project’s problem statement, supporting data, goal,
target group, activities, and objectives. Be sure that the summary is easy to understand by a person not
familiar with your project and that you are confident and comfortable with the information if it were to be
released under a public information request.
Enter your summary statement for this project:
The number of juveniles being released from Travis County’ Juvenile Probation Department’s (TCJPD)
Intermediate Sanction Center (ISC), in need of vocational and life skills training is steadily increasing.
These juveniles lack the necessary skill sets and hands on work experiences to enter into the world of
work and as a result are returning to criminal behavior. In order to address the growing need for
vocational and life skills training, such programming is needed for juvenile offenders housed in the ISC.
Since 2007, TCJPD has experienced an increased number of high risk youth to the Travis County Juvenile
Probation residential facility due to an effort to reduce commitments to The Texas Youth Commission
(TYC). Referrals from Travis County to TYC have decreased from 55 youth in 2007, to 14 youth in 2008,
and 15 youth in 2009. This represents an approximate 75% decrease of youth referred to TYC that now
reside in Travis County’s Residential Services. In FY 2009, the ISC held 234 juveniles of which 62 were 15
years of age, 105 were 16 years of age and 27 were 17 years of age. It is expected that all 234 will be
returned to our community. The TCJPD, and its collaborating partners, reached consensus that the ISC
could best serve our community by targeting offenders ages 15-17, who are aging out of the system
and/or age appropriate for the workforce. In 2008, 78% of the 127 high risk youth that ISC released back
to the community were the ISC’s target population. In analyzing the recidivism rate of 43%, it became
clear that these youth need a specialized reentry strategy with wrap-around treatment, hands on
vocational skills training, and supports determined by individual needs. In FY 09, of the 234 in the ISC
population; 194 or 83% are older youth (15-17 of age) were work eligible. In FY08, the population was
231 youth and 191 (or 83% were 15-17 of age) were work eligible. 90% of these youth do not have
hands on vocational work skills or experience. Upon admission to the program; 90 % are behind grade
level and lack sufficient high school credits. The 2009-10 Community Plan funding priority matrix,
identifies “Aftercare/Reentry” as Priority #1 in relation to Juvenile Justice and Delinquency Prevention
(JJDP) funding; “Mentoring” is Priority #2, followed by Mental Health Services and School Programs. The
goal of the TCJPD program is to enhance and expand a continuum of vocational and life skills training and
opportunities to juveniles’ ages 15-17 years old. These juveniles reside in our ISC programs and re
integrate back into the community. Travis County Juvenile Probation Department strives to further
enhance services to this population of youth by developing an on site resource center with existing space.
Utilizing evidence-based assessment tools, the department intends to assess the risk and needs of the
youth and provide wrap around services to address their educational, vocational, counseling, and housing
needs in order to foster successful re-integration back into the community; while at the same time
increase public safety and reduce recidivism.

Project Activities Information

Introduction

The Project Activities section of the application gathers information about the type of activities your
project will incorporate. Click on the Save and Continue button at any time to save the information
entered on this page. If you do not click on this button and navigate away from the page, your work will
be lost. When you click the Save and Continue button, you may receive several error messages that
instruct you to complete the required fields. Your data on any given tab will not save to the system until
all required fields are complete and correct. In addition, you have a 2-hour time limit for each tab where
you will need to complete the information correctly and then click the Save and Continue button. There
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is a timestamp in the upper-right hand corner of the page that notes when you first clicked on the tab.
From that point, you have 2 hours to complete the information on that tab correctly. If you do not
complete the information correctly (for the required fields) and then you click on the Save and Continue
button, you will be redirected to the eGrants Home Page. If this happens, your data will not be saved in
the system. You may also choose to compose a message on this page for OOG to review. This can be done
by typing in the Notes By Grantee I OOG message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• a pencil icon - click on this icon to edit your selections.
• a pencil icon with a red slash through it — click on this icon to cancel your edits.
• a red delete icon — click on this icon to delete the item.

• a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to
save the item that you are working on; otherwise, your data will be lost.

• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Juvenile Justice Board Priorities
Select the Juvenile Justice Priority that best fits your project:
— Prevention and Early Intervention at First Offense
— Gang Prevention and Intervention
— Specialized Treatment Services
X Juvenile Justice System Impact

Selected Project Activities:

ACTIVITY PERCENTAGE: DESCRIPTION

The goal of project is to expand and enhance a continuum of vocational
and life skills training services to juveniles in the ISC programs that are
re-integrating into the community. The department intends to develop
an on site resource center that addresses individual needs assessed
and provides training to juveniles accordingly. The project intends to
increase the number of hands-on Vocational Workshops and Career
Presentations, implement Trade and Technical Certifications Programs,

R ntr of address transitional housing needs and develop work-based learning
Offender into 100 00 opportunities that include mentoring, job coaching and job shadowing
the Communit to help juveniles overcome barriers to successful reentry into they community. Analysis for risk and needs begins with a youth’s individual

plan and with support from this program the reentry component will be
included using beginning with the end in mind for a continuum of
services over 12 months. These computers will be housed in our
proposed on site resource center. Of the 150 youth, 41 will be provided
hands on skills and work experience in a trade service or vocational
career. The remaining 109 will receive at a minimum GED preparation,
vocational workshops, job readiness training and social/life skills

Geographic Area:
Travis, County, TX

Target Audience:
Youth between the ages of 15-17 who are court ordered into the ISC Post adjudication facility and are re
integrating back in the community.

Gender:
male and female
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Ages:
15-1) years old juveniles in our residential services program

Special Characteristics:
none

Measures Information

Introduction

The Project Measures section of the application collects data to track the performance of your proposed
project toward its stated objectives. Output measures demonstrate the level of activity of a project.
Outcome measures demonstrate the impact of a project in a targeted area, reflecting the extent to which
the goals and objectives of the project have been achieved. Output and outcome measures displayed on
this page correspond to activities selected or created on the Activities page. Click on the Save and
Continue button at any time to save the information entered on this page. If you do not click on this
button and navigate away from the page, your work will be lost. When you click the Save and Continue
button, you may receive several error messages that instruct you to complete the required fields. Your
data on any given tab will not save to the system until all required fields are complete and correct. In
addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for OOG to review. This can be done by typing in the Notes By Grantee
/ OOG message box.

Getting Started

On this tab you will notice certain icons that are displayed.
o a pencil icon - click on this icon to edit your selections.
• a pencil icon with a red slash through it - click on this icon to cancel your edits.
• a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to

save the item that you are working on; otherwise, your data will be lost.
• an information icon - this help icon is next to certain items that may need further explanation.

Simply click and review the information provided in the pop up window.

Progress Reporting Requirements
All programs will be required to report the output and outcome measures for this program to Texas A&M
University, Public Policy Research Institute (pf~J).

Objective Output Measures

CURRENT TARGETOUTPUT MEASURE
DATA LEVEL

Average length of time from program entrance to the completion of a
0 180finalized reentry plan (in days).

Number of full and part-time agency staff trained in offender reentry. 0 77

Number of program youth served. 0 150
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Custom Objective Output Measures

CUSTOM OUTPUT MEASURE CURRENT DATA TARGET LEVEL

Objective Outcome Measures

OUTCOME MEASURE CURRENT TARGET

Number of program staff with increased knowledge of program area. 0 77

Number of program youth completing program requirements. 0 112

Number of program youth exhibiting a decrease in substance use. 0 105

Number of program youth exhibiting an improvement in employment 0 72
status.

Number of program youth exhibiting an improvement in family 0 95
relationships.

Number of program youth exhibiting an improvement in school 0 95
attendance.

Number of program youth who offend or reoffend. 0 57

Custom Objective Outcome Measures

~ CUSTOM OUTCOME MEASURE CURRENT DATA TARGET LEVEL

Documents Information

IntroduCtion

The Supporting Documentation section of the application contains general grantee requirements.
Please select or enter the appropriate responses in the areas below. Click on the Save and Continue
button at any time to save the information entered on this page. If you do not click on this button and
navigate away from the page, your work will be lost. When you click the Save and Continue button, you
may receive several error messages that instruct you to complete the required fields. Your data on any
given tab will not save to the system until all required fields are complete and correct. In addition, you
have a 2-hour time limit for each tab where you will need to complete the information correctly and then
click the Save and Continue button. There is a timestamp in the upper-right hand corner of the page
that notes when you first clicked on the tab. From that point, you have 2 hours to complete the
information on that tab correctly. If you do not complete the information correctly (for the required fields)
and then you click on the Save and Continue button, you will be redirected to the eGrants Home Page. If
this happens, your data will not be saved in the system. You may also choose to compose a message on
this page for OOG to review. This can be done by typing in the Notes By Grantee I OOG message box.

Getting Started
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On this tab you will notice a certain icon that is displayed.
o an information icon - this help icon is next to certain items that may need further explanation.
SImply clIck and revIew the InformatIon provided In the pop up window.

Certification and Assurances
Each applicant must click on this link to review the standard Certification and Assurances.

Resolution from Governing Body
Except for state agencies, each applicant must provide information related to the resolution from its
governing body, such as the city council, county commissioners’ court, school board, or board of directors.
Please ensure that the resolution approved by your governing body addresses items one through four
below.

1. Authorization by your governing body for the submission of the application to CJD that clearly
identifies the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;
3. A designation of the name and/or title of an authorized official who is given the authority to apply

for, accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update CJD
should the official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will
return all funds to CJD.

Upon approval from your agency’s governing body, upload the anoroved resolution to eGrants by clicking
on the Upload Files sub-tab located in the Summary tab.

Contract Compliance
Will CJD grant funds be used to support any contracts for professional services?

Select the Appropriate Response:
X Yes

No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables,
and all applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:
Travis County monitors the activities of all sub-contractors by certifying services have been rendered prior
to release of payment. The Program Coordinator monitors contract compliance with the vendors used for
professional services. This includes: conducting site visits; making weekly contacts with the vendors to
monitor client services and progress; authorizing payments consistent with the contract documents;
exercising remedies, as appropriate, where a contractor’s performance is deficient; resolving disputes in a
timely manner; and maintaining appropriate records.
Lobbying
For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated
funds been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a
member of Congress in connection with the awarding of any federal contract, the making of any federal
grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, grant loan, or cooperative
agreement?

Select the Appropriate Response:

Updated 10/1/2010, 11:00 a.m.



Yes
X No

N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will
be paid to any person for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress in connection with this federal contract, loan, or
cooperative agreement?

Select the Appropriate Response
Yes

X No
— N/A

Fiscal Year
Provide the begin and end date for the applicant agency’s fiscal year (e.g., 09/01/2Oxx to 08/31/2Oxx).

Enter the Begin Date [mm/dd/yyyy]:
10/1/2010
Enter the End Date [mm/dd/yyyyj:
9/30/2011
Sources of Financial Support
Each applicant must provide the amount of grant funds expended during the most recently completed
fiscal year for the following sources:

Enter the amount ($) of Federal Grant Funds:
24545467
Enter the amount ($) of State Grant Funds:
5872234
Single Audit
Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of
$500,000 or more during the most recently completed fiscal year?

Select the Appropriate Response:
X Yes

No

Note: Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state
grant funding are exempt from the Single Audit Act and cannot charge audit costs to a CJD grant.
However, CJD may require a limited scope audit as defined in 0MB Circular A—133.

Applicant agencies that selected Yes above, provide the date of your organization’s last annual single
audit, performed by an independent auditor (in accordance with the Single Audit Act Amendments of 1996
and 0MB Circular A-133).

Enter the date of your last annual single audit:
9/30/2008
Equal Employment Opportunity Plan (EEOP)
Type I Entity: Defined as an applicant that meets one or more of the following criteria:

o the applicant has less than 50 employees;
o the applicant is a non-profit organization;
o the applicant is a medical institution;
o the applicant is an Indian tribe;
o the applicant is an educational institution, or
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• the applicant is receiving a single award of less than $25,000.

Requirements for a Type I Entity:

o The applicant is not required to prepare an EEOP because it is a Type I Entity as defined above,
pursuant to 28 CFR 42.302; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Type II Entity: Defined as an applicant that meets the following criteria:

o the applicant has 50 or more employees, and
the applicant is receiving a single award of $25,000 or more, but less than $500,000.

Reciuirements for a Type II Entity: Federal law requires a Type II Entity to formulate an EEOP and keep it
on file.

• The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, et seq.,
subpart E;
• the EEOP is required to be formulated and signed into effect within the past two years by the proper
a uthority;
• the EEOP is available for review by the public and employees or for review or audit by officials of CJD,
CJD’s designee, or the Office of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as
required by relevant laws and regulations;
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services; and
• the EEOP is required to be on file in the office of (enter the name and address where the EEOP is filed
below):

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is
filed:

Type Ill Entity: Defined as an applicant that is NOT a Type I or Type II Entity. Requirements for a Type III
Entity: Federal law requires a Type III Entity to formulate an EEOP and submit it for approval to the Office
for Civil Rights, Office of Justice Programs, U.S. Department of Justice.
• The EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;
• the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S.
Department of Justice and has been approved by the OCR, or it will be submitted to the OCR for approval
upon award of the grant, as required by relevant laws and regulations; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity
type:

Select the appropriate response:
— Type I Entity
— Type II Entity
X Type III Entity

Debarment
Each applicant agency will certify that it and its principals:
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o Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a
denial of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this
transaction by any federal department or agency;
o Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a public
transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, or receiving stolen property; or
o Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, state, or local) with commission of any of the offenses enumerated in the above bullet; and have
not within a three-year period preceding this application had one or more public transactions (federal,
state, or local) terminated for cause or default.

Select the appropriate response:
X I Certify
— Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency
cannot certify the statements.

Enter the debarment justification:

Fiscal Capability Information

Introduction

This Fiscal Capability section of the application collects information from nonprofit corporations applying
for OOG grant funds.

Note: Ifyou are NOT a nonprofit corporation, this information is not applicable;
therefore, the ‘Printer Friendly’ version will be blankfor all information collected in the
Fiscal Capability section.
Click on the Save and Continue button at any time to save the information entered on
this page. If you do not click on this button and navigate away from the page, your work
will be lost. When you click the Save and Continue button, you may receive several
error messages that instruct you to complete the required fields. Your data on any given
tab will not save to the system until all required fields are complete and correct. In
addition, you have a 2-hour time limit for each tab where you will need to complete the
information correctly and then click the Save and Continue button. There is a timestamp
in the upper-right hand corner of the page that notes when you first clicked on the tab.
From that point, you have 2 hours to complete the information on that tab correctly. If
you do not complete the information correctly (for the required fields) and then you click
on the Save and Continue button, you will be redirected to the eGrants Home Page. If
this happens, your data will not be saved in the system. You may also choose to compose
a message on this page for OOG to review. This can be done by typing in the Notes By
Grantee I OOG message box.
Organizationa~ Information
Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:

Enter the Employer Identification Number Assigned by the IRS:

‘R1)
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Enter the Charter Number assigned by the Texas Secretary of State:

Accounting System
The grantee organization must incorporate an accounting system that will track direct and indirect costs
for the organization (general ledger) as well as direct and indirect costs by project (project ledger). The
grantee must establish a time and effort system to track personnel costs by project. This should be
reported on an hourly basis, or in increments of an hour.

Is there a list of your organization’s accounts identified by a specific number (i.e., a general ledger of
accounts).

Select the appropriate response:
Yes
No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
Yes
No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures
by the employee and his or her supervisor?

Select the appropriate response:
Yes
No

If you answered ‘No’ to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:

Financial Capability
Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet
and income statements are required. A balance sheet is a statement of financial position for a grant
agency disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is
a summary of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the a ppropriate response:
Yes
No

Does the organization prepare financial statements at least annually?

Select the appropriate response:
Yes
No
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According to the organizations most recent Audit or Balance Sheet, are the current total assets greater
than the liabilities?

Select the appropriate response:
Yes
No

If you selected No to any question above under the Financial Capability section, in the space provided
below explain what action will be taken to ensure accountability.

Enter your explanation:

Budgetary Controls
Grant agencies should establish a system to track expenditures against budget and / or funded amounts.

Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?

Yes
No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?

Yes
No

If you selected No’ to any question above under the Budgetary Controls section, in the space provided
below please explain what action will be taken to ensure accountability.

Enter your explanation:

Internal Controls
Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist.
For example, one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers,
receipts, invoices)?

Select the appropriate response:
Yes
No

Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:
Yes
No

Updated 10/1/2010, 11:00 a.m.



If you selected ‘No’ to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information

Introduction

This Budget section of your application details budget line items for your proposed project. To create a
new budget line item, click on the icon in the New Budget Item column. You will be directed to a
different area on this page to make selections specific to the budget category. After making your
selection, write a brief description of the line item in the Expenditure Description box and enter the
amount of DOG funds, Cash Match, and if applicable, In Kind Match in the areas provided. In the
percentage box, you can enter a percentage for Personnel or number of items to be purchased for
Supplies and/or Equipment. When you have finished, click on the Add New Budget Line Item button.
Repeat this process for each budget line item needed in each budget category. If you need to edit your
entries, click on the ‘+‘ icon to expand the budget grid. You will notice that a pencil icon will display after
expanding the grid. Click on the pencil icon to be directed to the editing section on this page and follow
the instructions in this area to complete your edits. Click on the Save and Continue button at any time
to save the information entered on this page. If you do not click on this button and navigate away from
the page, your work will be lost. When you click the Save and Continue button, you may receive several
error messages that instruct you to complete the required fields. Your data on any given tab will not save
to the system until all required fields are complete and correct. In addition, you have a 2-hour time limit
for each tab where you will need to complete the information correctly and then click the Save and
Continue button. There is a timestamp in the upper-right hand corner of the page that notes when you
first clicked on the tab. From that point, you have 2 hours to complete the information on that tab
correctly. If you do not complete the information correctly (for the required fields) and then you click on
the Save and Continue button, you will be redirected to the eGrants Home Page. If this happens, your
data will not be saved in the system. You may also choose to compose a message on this page for DOG to
review. This can be done by typing in the Notes By Grantee I OOG message box.

Getting Started

On this tab you will notice certain icons that are displayed.

o = a plus icon — click on this icon to expand a list of items.
o d = a minus icon — click on this icon to collapse a list of items.

o a new icon — click on this icon to add a new item.

a pencil icon - click on this icon to edit your selections.
• an information icon - this help icon is next to certain items that may need further explanation.

Simply click and review the information provided in the pop up window.

Budget Information by Budget Line Item:

SUB CASH IN-CATEGORY DESCRIPTION C)D KIND GPI TOTAL UNIT/%CATEGORY MATCH
MATCH

Indirect Approved 2% or less of indirectRate - 2% or for administrative $934.00 $0.00 $0.00 $0.00 $934.00 0Costs
Less costs

Supplies Computer Vocational and
and Direct Software and Education supplies $3,750.00 $0.00 $0.00 $0.00 $3,750.00 0
Operating Media can include
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Expenses vocational/educational
software at $1,500
per curtiputer (2
computers). This
software will allow
youth to complete
work for their
vocational/education
requirements.
Additional vocational
software materials
will also be purchased
for $750.

Data port cabling for
Data the phone and

Contractual Processing, computers used in
and Web Site, communications, $2,000.00 $0.00 $0.00 $0.00 $2,000.00 0
Professional a nd/or vocational, and
Services Programming education programs 4

Services data lines @ $500
from outside vendor.

Equipment will be
used by program
youth for GED
training and
vocational training.
This will allow the re
entry youth meet
their educational
requirements (GED)
and vocational goals.
This will pay for 4
computers © $1,150.
These computers willDesktop be housed in our

Equipment System and $4,600.00 $0.00 $0.00 $0.00 $4,600.00 4proposed on siteAccessories resource center. Of
the 150 youth, 41 will
be provided hands on
skills and work
experience in a trade
service or vocational
career. The remaining
109 will receive at a
minimum GED
preparation,
vocational workshops,
job readiness training
and social/life skills.

Vocational Training,
career development,
and placement
assistance programs
for youth in the

Contractual Ed ucational service industry field.
and Specialist These programs will $15,240.00 $0.00 $0.00 $0.00 $15,240.00 0
Professional and/or allow “hands on”
Services Teacher training to assist in

career opportunities.
This will serve 24
youth © $635.
Mentoring, Education,
and Vocational
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training would also be
available for
organizations to work
with our youth at our
proposed on site
resource center.

Faith base
organizations which
provide vocation
training for trade
industry vocations.
Mentors work with
youth who like hands

Contractual Educational on work. This would
and Specialist be for 5 youth @ ~ 000.00 $0.00 $0.00 $0.00 $5,000.00 0
Professional and/or $1,000. Mentoring,
Services Teacher Education, and

Vocational training
would also be
available for
organizations to work
with our youth at our
proposed on site
resource center.

Community cultural
program will provide
mentoring for youth
interested in the arts.
The youth will
complete community
projects as vocational
training. This would
be for 10 youth @

Contractual Ed ucational $1,200 each.
and Specialist Mentoring, Education, $12 000.00 $0.00 $0.00 $0.00 $12,000.00 0
Professional and/or and Vocational
Services Teacher training would also be

available for
organizations to work
with our youth at our
proposed on site
resource center. This
vocational training
can include video,
music, and theatre
arts.

4 Microsoft licenses @
Network and $315 each. This
Server software will be for

Equipment Software our computers to be $1,260.00 $0.00 $0.00 $0.00 $1,260.00 4
and/or housed in our
Licenses proposed on site

resource center.

Phone with number
display. The phoneOffice
will be for staffSupplies Equipment

and Direct and/or supervising the youth
in the GED/ $200.00 $0.00 $0.00 $0.00 $200.00 0Operating Furniture vocational programs

Expenses (based on
to communicateprice) progress to mentors,

management, etc.

Updated 10/1/2010, 11:00 a.m.



Project Urinalysis kits: kits
Supplies and alcohol swabs will

Supplies (e.g., insure youth are not
and Direct binocular, abusing substances $3,200.00 $0.00 $0.00 $0.00 $3,200.00 0
Operating battery, while in the program.
Expenses flexicuff, The cost is 1,000 ©

drug testing $3.20.
kit)

Project GED materials will
Supplies assist youth who need

Supplies (e.g., to complete their
and Direct binocular, education for success $1,200.00 $0.00 $0.00 $0.00 $1,200.00 0
Operating battery, of reintegrating back
Expenses flexicuff, in the community.

drug testing Material © $50 for 24
kit) books.

Project Bus Passes are to
Supplies assist Juveniles in

Supplies (e.g., transportation to
and Direct binocular, various educational $500.00 $0.00 $0.00 $0.00 $500.00 0
Operating battery, program, GED and
Expenses flexicuff, vocational services.

drug testing The cost is $5 a pass
kit) for 100 passes.

Source of Match Information

Introduction

The Source of Match section of your application collects information regarding the source and amount of
Cash Match and In Kind Match. Please enter the description and amounts of match in the spaces
provided below and select whether the item is ‘Cash Match’ or ‘In-Kind Match’. After entering an item click
on the Add New Item button. When an item has been added, it will appear in the ‘Edit the Source(s) of
Match Reported’ table. You may edit each of the items added to this table by clicking on the ‘pencil’ icon.
If you edited an item in the table, click on the ‘diskette’ icon to save your edited entries. For further
information regarding matching funds refer to 1 TAC, §3.3; for program income refer to 1 TAC, §3.73 and
§3.87. Click on the Save and Continue button at any time to save the information entered on this page.
If you do not click on this button and navigate away from the page, your work will be lost. When you click
the Save and Continue button, you may receive several error messages that instruct you to complete
the required fields. Your data on any given tab will not save to the system until all required fields are
complete and correct. In addition, you have a 2-hour time limit for each tab where you will need to
complete the information correctly and then click the Save and Continue button. There is a timestamp in
the upper-right hand corner of the page that notes when you first clicked on the tab. From that point, you
have 2 hours to complete the information on that tab correctly. If you do not complete the information
correctly (for the required fields) and then you click on the Save and Continue button, you will be
redirected to the eGrants Home Page. If this happens, your data will not be saved in the system. You may
also choose to compose a message on this page for OOG to review. This can be done by typing in the
Notes By Grantee / OOG message box.

Getthig Started

On this tab you will notice certain icons that are displayed.
o a pencil icon - click on this icon to edit your selections.

o an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.
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Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE AMOUNT

Summary Source of Match/GPI:

Total Report Cash Match In Kind I GPI Federal Share GPI State Share
I I

$0.00 $0.00 $0.00 j $0.00 $0.00

Budget Summary Information

Budget Summary Information by Budget Category:

CASH IN-KINDCATEGORY CJD GPI TOTAL
MATCH MATCH

Contractual and Professional Services $34,240.00 $0.00 $0.00 $0.00 $34,240.00

Equipment $5,860.00 $0.00 $0.00 $000 $5,860.00

Indirect Costs $934.00 $0.00 $0.00 $0.00 $934.00

Supplies and Direct Operating $8,850.00 $0.00 $0.00 $0.00 $8,850.00
Expenses

Budget Grand Total Information:

CJD I CASH MATCH IN-KIND MATCH GPI TOTAL

$49,884.00 $0.00 $0.00 $000 $49,884.00

Condition Of Fundings Information

Condition of Funding I Project Date Date Hold Hold Line Item
Requirement Created Met Funds Funds
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You are logged in as User Name: GrantWriter
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BUDGET AND BUDGET NARRATIVE WORKSHEET
Travis County Eagle Revoorce Project

Sopplies
Supply Items Coospulatino Cost

LIA Kits/Alcohol ssvabs i000 Kits @ $3.20 $ 3,200
rtppcosinsalety 100 passes @

Bus Passes $5.00 for year $ 500

Social Skill materials, job training
Orocatiooal and Educational Supplies materials, vocational sothvare, etc

costupto 5 3,750

Study books to include science,
3ED materials nsadt, reading, writiog to iisclode

Spanish speaking materials costs

op In S25-S50 bunk up 1020 books 5 1,200

(IA kits and alcohol s,rabs will insure youth ore not abusing substances while in the program.
Ens Passes are to ossist Juveniles in transportation to various treat,neotsessio,ts, 0EV amid
rocalio,tal services. Vocolio,tnl and Edueotion supplies can i,tclude voeatio,ial/educatio,tol
rafto’arefor $1,500 (each~ for use on two coioputers. This soforare will olloieyouth to complete
eorkfor their vocational/education requirements. 0EV materials u/il assist youth ieho need to
sootplete their educution for success ofreintegrating buck hi the coot omit itt’.

Total S8,650

I). Eaoioment Costs

Total Computer
Equipment Costs Item casts number of units costs

Dell Dmktope with flat noreen moulton S 1,150 4.00 S 4,600
Micro,eft coftwane 315 4.00 $ 1,2611

ins equipiiteitt and saftn’ore in/I Oe in tiy jarograil, youth for (eAsy ir,u og a/ti! vocat,o,iat
trainintg.

This trill al/air the re—cit/vp youth meet their educational require/n eats ~GEDl amid va ratio ii at
cools.

“otal $ 5,060

G. Consullants/Cotttraets
Contract Agency/Organization Contract Service Contract Aomooot

Vocationot haloing, career development,

and placement assistauce programs 24 youth @ $635 S I 5,240
Faitls based mentocing aud vocational

program for youth tO yonds @ $1,000 $ 5,000
Community cuttoral based programs for

mentoring yoods and vocatinoat raining 10 yonth @Sl 200 S 12,000

Vocational Training, career derelopmeng andplocent cut ossistaitce programsfor youth in the
service iudustiyfleld. These prograots ic/il allan’ “hands on” traioing to assist in career
apportunites’. Faith base arganizat ions irhich provide vocation trainhtgfor trade indusuy
rocatioos. Mentors work with youth otto like “hands on” cork. Comomuoity culluralprogroin
u/it J,ra ride mentoringfor youth intereseed hit the artw The youth oil! complete comm unity
rojeces as vocational training. Mentoring, Education, and Voeatio,ual training irauld also be

availablefar organizations to cork o’ilh ouryouth at our jiroposed on site resource ce,uter.
~ $32,240

II. OIlier Costs
Oilier Costs Item costs number 01 units Tulal oIlier Costs

erldian Phone, with Caller ID Ditplay 5 200 t 200
Lata Port Cahtint for phone and
computers $ 500 ~ $ 2,000
The phone edt befor staffstaffsupervisiog theyouth ii, the 0EV! vocationalprograms to
coozmunicateprogress to mentors, moanagemeni, etc. Data part coblingfor the phone and
coiuiputers.
total $ 2,200

I. Indirect Costs

Indirect Costs Total Federal Budget Indirect Cost Rule Tolal iodirrct costs

ludircctCosl S 46,710.00 2% 934

The imudirect costs rou’ers admhnstrative expemtsiu’e rrlatcd to the progrout management which
i,ucludes grant reporthig reqinrenients, finaitcial reconciliation, etc. flu v/s County Juvenile
Probation’s actual i,utirect casts arc 22.87percentfor grants.
Total 593,
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Budget Summary

Budget Category Amount

A. Personnel -

B. Fringe Benefits S -

C. Travel S -

0. Equipment $ 5,860

E. Supplies $ 8,650

F. Constrnction $

G. Consultants/Contracts $ 32,240

14. Oilier $ 2,200

Total Direct Costs S 48,950

I. Indirect Costs S 934

CJD project costs S 49,884
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: ~
Check One:

Contract Approval: LI Status Report: LI
Department/Division: County Attorney’s Office, Sheriff’s Office

——— I — —

Contact Person/Title: I Mack Martinez, CA; Karen Maxwell, TCSO
Phone Number: I 854-9658 854-7508

Grant Title:
Grant Period:
Grantor:

Family Violence Protection Team
From: j 10/1/2010 To: 9/30/2012

VAWA/US Department of Justice
No: ~American Recovery and Reinvestment Act (ARRA) Grant I Yes: LI

Check One:
Check One:
Type of Payment:

New: Li Continuation: ~ Amendment: LI
One-Time Award: Li I Ongoing Award: ~

I - - =
Advance: fl I Reimbursement: ~

Permission to Continue Information
Funding Source Personnel Operating Transfer! Estimated
(Account number) Cost Contribution to Grant Total FTE
001-1910-541-0701 (CA) $22,811 $22,811 $45,622 1.5
001-3725-563-0701 (50) $13,121 $13,121 $26,242 2

Department Review I Staff Initials Comments
~ MN
- JC

County Auditor
County Attorney

Grant Categories!
Funding Source
Personnel:

Federal
Funds

State
Funds

Operating:
$699,507

Capital Equipment:

Local
Funds

Indirect Costs:

County
Match

Total:

In-Kind
$168,239

FTEs:

TOTAL

$699,507
4.50

$0

$867,746

$0

0

$168,239

0

$0
0

$867,746
4.50

Projected Projected
Performance Measures FY 11 Progress To Date: FY 12

Applicable Depart. Measures Measure 12/31/10 3/31/1 1 6/31/1 1 9/30/11 Measure
# of felony family violence 800 800
cases indicted (DA)
% of felony family violence 90% 90%
cases completed (DA)

M:~St,iY C~flKM,~~I99YIO\O,~,I~ nd~]d SI,~~OIX)L
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# of felony family violence 100 110
strangulation cases indicted
(DA)
# of protective orders filed 710 710
(CA)

Measures For Grant
# of felony family violence 400 420
cases staffed with law
enforcement (DA)
# family violence victims 1300 1300
served (SO)
Outcome Impact Description The co-location of the prosecutors with team members who have

specialized family violence case expertise allows for effective
and efficient staffing and review of more cases than would be
possible for an intake prosecutor with a general caseload.

Outcome Impact Description

Outcome Impact Description

Sh~,,WlX)C

Updated 10/1/2010, 11:00 a.m.



PBO Recommendation:
This is a request to continue the Family Violence Protection Team grant personnel in the County
Attorney’s Office and Sheriffs Office until a new contract can be executed. The contract should
be finalized in the next 4 to 6 weeks. The District Attorney also has personnel funded from this
grant however they are temporarily transferring the FTE into another slot until the contract is
finalized. PBO recommends approval.
1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

This request seeks the Court’s consent to continue the positions currently funded through the
Family Violence Protection Team grant. We have just received notification from City of Austin
that they have been awarded the requested funding for FY2O11-FY2012, which will continue
support of the collaborative partners of the Austin/Travis County Family Violence Protection
Team.

The Family Violence Protection Team (FVPT) was founded in 1997 to create a comprehensive
and coordinated approach to family violence. FVPT members include the Austin Police
Department, Travis County Sheriffs Office, Travis County District Attorney’s Office, Travis
County Attorney’s Office, Travis County Constable’s Office Precinct 5, SafePlace, and the
Texas RioGrande Legal Aid. The City of Austin received a grant in 1997 that provided funding
for most of the partners. In 2001, the City received a continuation grant that added funding to
provide a part-time Assistant District Attorney.

In FY05, the City of Austin received a new Grant to Encourage Arrest Policies to continue
FVPT’s work in developing and strengthening effective responses to violence against women
and encouraging the treatment of domestic violence and sexual assault as serious violations of
criminal law. In addition to the full-time Assistant County Attorney and the half-time Assistant
District Attorney funded by the previous grant, the new grant included funding for a half-time
Assistant County Attorney and a Detective in the Sheriffs Office. The City of Austin later
received a supplemental budget award that continue the grant funding for these positions through
September 30, 2008. In FY09 the grant was further enhanced with the addition of a victim
witness counselor in the Sheriffs Office and an overtime allotment for the Constables Precinct 5
to serve temporary ex parte protective orders represented by the Travis County Attorney’s
Office.

In FY11-FY12 grant application includes funding requests for the following Travis County
participants in FVPT:

1) Sheriff— 1FTE detective - $72,252 (34% grant funding/66% County funding)
1 FTE victim counselor - $85,203 (75% grant funding/25% County funding)

2) County Attorney — 1.5 FTE attorneys - $281,634
3) District Attorney - .5 FTE intake family violence attorney - $130,418

.5 FTE intake family violence strangulation case attorney - $124,000
4) Constable Precinct 5 — constable overtime pay - $6,000

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

~t\SthIT C~n ~l\KMi~St9’SYlO\Gmn( S~nz,n~y ~ Sh~!OUX)C
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None.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
The Sheriffs Office has budgeted funds to cover the remainder of the amount required for the
FTE positions that are only partially funded by the grant.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

[ Only salary and fringe benefits are allowed in the grant.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
There is no County commitment to funding if the grant is discontinued. The work of the team
would have to be absorbed back into the large general caseloads and handled by staff who do not
have time to give specialized attention to domestic violence cases.

6. If this is a new program, please provide information why the County should expand into this
area.
This is not a new program but a continuation and expansion of services previously provided by
the Family Violence Protection Team.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
The full-time assistant county attorneys provide a comprehensive program for civil enforcement
of protective orders and file and prosecute contempt cases for violations of the orders. The full-
time Sheriffs Office detective investigates family violence cases that fall within the County’s
jurisdiction, provides assistance to the smaller municipalities and trains victim services and law
enforcement personnel. The full-time victim counselor provides service referrals, safety planning
and assistance for victims of domestic violence, sexual assault, and stalking. Precinct 5
Constables serve Temporary Ex Parte Protective Orders and escort the applicant from the
residence if the respondent refuses to leave. Continuation grant funding is requested for the part-
time assistant district attorney who staffs felony domestic violence cases with APD and TCSO
law enforcement officers, presents felony family violence cases to the Grand Jury and
participates in training for law enforcement, prosecutors, victim advocate groups and the
community.
New grant funding is requested for a part-time assistant district attorney who will screen cases
alleging strangulation, prepare and present strangulation cases to the grand jury, as well as assist
in the prosecution of those cases in District Court. The new law that enhances penalties for
assaulting a family member by strangulation or suffocation will increase the workload of the
District Attorney’s Family Justice Division.

The work of the assistant county attorneys is tied to three of the County Attorney’s Office
program measures: total protective order enforcement actions filed and number of assault family
%I:~SUt(~rrcii(~KaIie\IV\FYIO\Ornnt Summary irrdud SImrrIElXrC
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violence violation of protective order cases filed. The work of the detective in the Sheriffs
Office allows for the incorporation of smaller agencies into the Family Violence Protection
Team and adds valuable investigative assistance. The key program measure impacted by the
victim counselor is the number of crime victims served. The work of the assistant district
attorneys on the grant impacts the District Attorney’s Office program measures: number of
family violence cases indicted and % of family violence cases completed, # of felony family
violence strangulation cases indicted, % of felony family violence strangulation cases completed.

~Sumnwy nch~d SIwnIOX)C
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JAMES N. SYLVESTER Cf~EG HAMILTON
TRAVIS COUNTY SHERIFF DARREN LONG

P.O. Box 1748 Major — Corrections

Austin, Texas 78767 MARK SAWA

(512) 854—9770 Major - Administration & Support
www.tcsheriff.org

September 21, 2010

MEMORANDUM

TO: The Travis County Commissioners Court

FROM: Karen Maxwell, Research & Planning~~

SUBJECT: Consent to Continue Family Violence Protection Team Positions
Grant Period 10/1/2010 — 9/30/2012

We are pleased to announce that the City of Austin was just notified the grant funding
for the Family Violence Protection Team has been continued for another two year cycle.
However, it will take some time for all of the partners to complete the process of
finalizing interlocai contracts. We ask the Court’s permission to continue the grant
funded slots for the two positions the Sheriff’s Office has funded through this grant —

Slot 1615 (detective) and Slot 1804 (victim counselor).

Given the procedures both City of Austin and Travis County offices will have to
complete in order to appropriately negotiate contracts through respective legal counsel
and engage each governing body in the approval of those contracts, we ask that the
positions be continued through November 30, 2010. We estimate the costs associated
with this to be approximately $13,121, which will be eligible for reimbursement.

The Team has evolved over the years and continues to respond to the changing
dynamics of family violence issues with innovative and efficient strategies to address
the needs of these victims. We appreciate the continued support of the Travis County
Commissioner’s Cou.rt and look forward to continuing our services for victims of crime in
Travis County. Please call me at extension 4-7508 if you have any questions.

xc: Katie Peterson
Jim Connoily
Matt Naper
Michael Hemby
Wanda Mackey
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COUNTY ATTORNEY’S OFFICE

DAVID ESCAMILLA 314W. 11TH ST.
COUNTY ATTORNEY AUSTIN, TEXAS 78701

Phone: (512) 854—941 5
Fax: (512) 854—9316

*pEffl~,flSSION TO CONTINUE MEMORANDUM*

Katie Petersen — PBO Analyst
David Escamilla, TCAO
Steve Capelle, TCAO
Jim Connolly, TCAO
Matthew Naper, Auditor’s Office
Chantefle Abruzzo, TCAO
Amanda Valdes, TCAO

TO: Amy Barba, TCAO

FROM: Mack Martinez, Director Family Violence Division
DATE: 09/20/2010

RE: Family Violence Protection Team - Permission to Continue #2004WEAX0039

Dear Katie Petersen,

The Travis County Attorney’s Office is requesting that Commissioner’s Court approve a Permission to Continue our
Grant Funded for the Family Violence Protection Team that begins the new year on 10/01/2010. Funding for this
program will come from the 201 1 VAWA / US Department of Justice.

TCAO has received verbal notice that the grant is approved but, there is a delay in getting the grant. TCAO will create a
budget adjustment and budget transfer for Travis County to temporarily contribute funding for the grant project from
10/02/2009 — 09/20/20 10.

Chart of Travis County Contribution Funding Amounts for month of 9/2010

Time Frame Cate2ory Salary & Frinue Total

10/02/2009 — 09/30/2010 Intake Prosecutor for TCAO/FV Division $22,811 10

*TCAO requests that Travis County contributes $22,811.10 to fund this project from 10/02/2009 — 09/30/2010.
When grant contract arrives, it will be submitted to Commissioner’s Court. If the contract is approved and the
revenue is certified by the County Auditors, then the temporary County contribution will be repaid by grant
funds.

Enclosed for your review are the following documents:

1) Grant Summary Sheet/Permission to Continue

Should you have any questions regarding this grant, please contact me.

Sincerely,

Mack Martinez
Director, Family Violence Division
Office: 512-854-9415, fax: 512-854-9316
Travis County Attorney’s Office
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