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TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:

Voting Session: September 28, 2010

I. A. Request made~

Rodney Rhoades, Executive Manager, Planning & Budget (ext. 9066)

RECEIVE COMMENTS ON FISCAL YEAR 2011
BUDGET AND TAX RATE FOR 2010 TAX YEAR.

Approved by: _______________________________________________

Signature of Commissioner(s) or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that might be
affected or be involved with the request. Send a copy of this Agenda Request and
backup to them:

III. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)

_________ Additional funding for any department or for any purpose_________ Transfer of existing funds within or between any line item budget_________ Grant

Human Resources Department (854-9165)

_________ A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)

_________ Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup memorandum
and exhibits should be submitted to the County Judge’s Office no later than 5:00 p.m. on
Monday for the next week’s meeting. Late or incomplete requests may be deferred to the next
subsequent meeting.
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FY2OII PROPOSED BUDGET
PROPERTY TAX RATE

Certified by Travis Central Appraisal District (TCAD)

The total taxable value for all Travis County property has seen a decrease from $99.1
billion in the FY 10 Adopted Budget to $94.39 billion for FY 11.

The new property value totals $1.78 billion, compared to new property value of $2.93
billion in FY 10. The table below depicts the impact of the proposed tax rate of $0.4658
per $100 of taxable value on the average residential homeowner declaring his or her
house as a homestead. The current tax rate in FY 10 is $0.4215.

*

Impact on Average Homestead
(All homestead values per Travis Central Appraisal District as of July 20, 2010)

FY10 FY11 ] Difference
Average Appraised Value of $288,963 $272,820 ($16,143)
All Homesteads
Taxable Value of Average $231,170 $218,256 ($12,914)
Homestead *

Tax Rate $0.4215 $0.4658 $0.0443

Average Tax [ $974.38 $1,016.64 $42.26

Average Homestead Value includes only 20% Homestead Exemption.

Proposed Budget Tax Rates For Travis County
(per $100 of Appraised Value)

Effective Effective Proposed
Adopted M&O+ Minus Minus

FY IÔ Debt FY II Adopted Proposed Effective
Tax rate Rate Rate Difference % Diff FY 11 Rate M&O + Debt % Duff

Operating Rate $0.3517 $0.3754 $0.0237 6.7% $0.3858 $0.0104 2.77%
Debt Service Rate $0.0698 $0.0800 $0.0102 14.6% $0.0800 $0.0000 0.00%
Total Tax Rate $0.4215 $0.4554 $0.0339 8.0% $0.4658 $0.0104 2.28%

Adopted
FY10 Proposed

Tax rate Rate FY 11 Rate Difference % Diff
Operating Rate $0.3517 $0.3858 $0.0341 9.7%
Debt Service Rate $0.0698 $0.0800 $0.01 02 14.6%
Total Tax Rate $0.4215 $0.4658 $0.0443 10.5%
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Item 8
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BUDGET AMENDMENTS AND TRANSFERS
FY2O1O

9/28/2010
AMENDMENTS

.~

BA# ~ ~ Dept. Line Item Increase Decrease Pg #
029 4945 981 9892 Reserves Fund 029 Allocated Reserves $ 287,795

WPNOO2 029 4945 631 8120 TNR Purchased Svcs Park Imprv $ 17,775
WPSOO3 029 4945 631 8120 TNR Purchased Svcs Park Imprv $ 270,020

Item 11
Updated 9/24/10, 11:35 a.m.



Budget Adjustment: 23229

Author: 49 - WILLIAMS-JONES, DONNA Created: 9/9/2010 8:05:02 AM

Court Date: None Dept: TNR (TRANS & NATRL RESRC)

To transfer funds from LCRA CIP reserve account for overlay improvements at Pace Bend and
Arkansas Bend Parks. TNR has received an approval letter from the LCRA and is submitting a
packet to PBO so they can present this transfer to Court for approval.

Fyr Budget Type: 2010-Reg

PBO Category:

Just: Other

From Account Acct Desc Project Proj Desc Amount

029-4945-981 -9892 ALLOCATED RESERVES 287,795

287,795
To Account Project Amount

029-4945-631-8120 PURCHASED SVCS PARK IMPRV WPNOO2 Arkansas Bend Park 17,775

029-4945-631-8120 PURCHASED SVCS PARK IMPRV WPSOO3 Pace Bend Park 270,020

287,795

Approvals

Originator
Dept Approved By

49 DONNA WILLIAMS-JONES
Date Approved

9/9/2010 8:05:12 AM

__ cu~

~~jd ‘h O/”LQ 17~So ‘~ r~4’~.

,4i2a~ ~ØzA
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I (8/31 /201 0) bonna WiIllams~JonesZ~~:A~e da1f~n~#~

From: Jessica Rio
To: Charles Bergh; Cyd Grimes; Don Ward; Donna Williams-Jones; Joe Giese...
CC: Hannah York; Leroy Nellis; Rodney Rhoades
Date: 8/31/2010 8:43 AM
Subject: Re: Agenda Item #178

Donna,

I have no issues with the proposed budget transfer. The Court approved $200,000 for LCRA park overlay
in FY 10. This is $87,795 above that amount. However, since this is a special Fund for LCRA
improvements and LCRA has agreed, PBO does not have an issue with the requested transfer amount.
Please let me know if you have any further questions. Thanks!

Jessica Rio
Travis County - Planning and Budget
512-854-4455

P Please consider the environment before printing this email.

>>> Donna Williams-Jones (Donna Williams-Jones) 8/30/2010 5:24 PM >>>

Auditor’s is able to verify funding for City of Lakeway and City of Rollingwood.

I’m waiting for the signed letter from LCRA (draft letter from LCRA attached) with OK to use their CIP fund
029. If we can get the signed letter and if Court states and includes as part of the minutes that they
“direct PBO to process a transfer of $287,795 from LCRA CIP fund 029 reserves as an automatic
transfer to cover LCRA FY 2010 overlay work” then should be OK for that work as well.

Thanks
Donna

>>> Jose Palacios 8/30/2010 4:21 PM >>>

Marvin,
If there is no funding for the contract, I have to notify the court of no funding as per our responsibility.

Issuing an NTP until there is funding does not comply wtth our statutory responsibility to advise the court
that there is funding ro the contract.

I will notify the court of no funding and the Auditor will not verify funding, so it is up to Court if they want
to approve the contract and make it an unenforceable contract.

Thanks,

Jose’ Palacios
Chief Asst. County Auditor-Disb.
Travis County Auditor’s Office
(512) 854-9131

>>> Marvin Brice 8/30/2010 4:04 PM >>>

Kapp, we need to move forward on the contract approval, with the understanding that an NTP will not be
issued until the Cities of Lakeway, Rollingwood & LCRA get us the funding. County funding has been
provided and verified right? We need to be ready to issue NTPs immediately after funding is received

Updated 9/24/10, 11:35 a.m.
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from the other entities, as we only have a small window of opportunity to get this work done. The Dept.
can further explain, but we definitely need to approve tomorrow.

>>> On 8/30/2010 at 3:36 PM, in message <4C7C1669.FE8 : 59 : 51553>, Kapp Schwebke wrote:

Recommend that Agenda Item 1 7B, approval of Ramming contract, be postponed tomorrow due to
complete funding not able to be verified.

3
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TRANSPORTATION AND NATURAL RESOURCES 10SEP10 P11 3: 22
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER
411 West 13th Street IRA’. iS COU!~ I Y
Executive Office Building, 1 1” Floor ~~iG & I3UOGET OFFiCE
P.O. Box 1748
Austin, Texas 78767
(512) 854-9383
FAX (512) 854-4697

September 9, 2010

REVISED MEMORANDUM

TO: Rodney Rhoades xecutive Manager, Planning and Budget Office

FROM: Joseph P. Gieselman, Executive Manager

SUBJECT: Approve Budget Transfers from LCRA CIP Fund 029-Pace Bend Park and Arkansas
Bend Park

Proposed Motion: Approve a budget transfer for $287,795 from the LCRA CIP fund 029 reserve
account 029-4945-981-9892 for overlay projects at Pace Bend Park and Arkansas Bend Park.

Background Information: TNR has received approval from the LCRA to overlay unimproved
roadways at Pace Bend and Arkansas Bend Parks through the LCRA CIP account. Bid prices have
been received and the Commissioners Court has approved the FY 2010 overlay contracts. Prior to
Auditor Office and Purchasing finalizing the contract with JD Ramming for the park and interlocal
sites the funding for the LCRA locations needs to be transferred into the appropriate expense
account.

Summary and Staff Recommendation: TNR is requesting that the Commissioner’s Court approve
a transfer of $287,795 from the LCRA CIP account 029-4945-981-9892 for the paving of
unimproved areas in Pace Bend Park and Arkansas Bend Park.

Budgetary and Fiscal Impact: This will reduce the LCRA CIP fund 029 reserves by $287,795.
The current balance in the reserve account is $2,711,704 and this transfer will reduce the balance to
$2,423,909.

Required Authorizations: Planning and Budget Office, Jessica Rio.

Exhibits: A copy of budget transfer #23229 for the $287,795 and additional supporting
documentation.
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Page 2
September 7, 2010
LCRA CIP Reserve Account Transfer Pace Bend/Arkansas Bend Parks

If you have any questions or require additional information please contact Donna Williams-Jones at
extension 47677.

DW:JPG:dw

Attachments

cc: / Jessica Rio, PBO
~/~i Charles Bergh, TNR

~jV~ Don Ward, TNR
Scott Lambert, TNR
Isabelle Lopez, TNR
Donna Williams-Jones, TNR
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Estimated Cost - LCRA FY 2010 Overlay Sites

Park
Pace Bend Trail
Pace Bend Unimproved Road

Arkansas Bend Boat Ramp Access
Arkansas Bend Boat Ramp Parking Lot

Total 53,383 100% $ 287,795

Total Estimated Costs $ 287,795

SY % of Total Amount
34,531
15,555
50,086 94% $ 270,020

420
2,877
3,297 6% $ 17,775

S:\CAPITAL IMPROVEMENT PROJECTS (CIP)’~CIP INVOICE SUMMARIES\hot mix & f mix\HOT MIX (HMAC)\FY
201 0\[LCRA CIP Site Cost Allocation.xls]Sheetl

Updated 9/24/10, 11:35 a.m.



LCi~’di
ENERGY. WATER• COMMIJNEIY SERVICES

RECEIVED
SEP 01 2010

TNR
August 30, 2010

Mr. Charles Bergh
Parks Division Director
Travis County Transportation & Natural Resources
P. 0. Box 1748
Austin, Texas 78767

Re: CIP fund request to upgrade roads at Pace Bend and Arkansas Bend Park

Dear Mr. Bergh:

I have reviewed the County’s request to use $287,795 from the LCRAJTravis County CII’
account (as established pursuant to Section VI., K. of the LCRAR’ravis County Park
Lease) to fund two 1½ inch hot mix asphaLt concrete (HMAC) overlay projects: (1.) at
LCRA’s Pace Bend Park, and (2.) at LCRA’s Arkansas Bend Park. In addition to
upgrading the failing Grisham Trail roadway, you also requested to upgrade an additional
7,000 linear feet of unimproved roadways within Pace Bend Park. At Arkansas Bend
Park, you requested to upgrade the current unpaved and unimproved boat ramp parking
and staging area.

Travis County park staff provided me an opportunity to meet on~site at Pace Bend Park
on August 26th I was shown the proposed work for Grisham Trail and the unimproved
roadways on the park’s east (Mudd Cove) and west sides. I have visited Arkansas Bend
many times over the years, and I am familiar with the Situation there. Your request is
approved to use the LCRA/Travis County CIP account for these two projects in the total
amount of $284,795. I request that we be given the opportunity to review this paving
work as this project begins.

A reminder, please, as this 53,000+ square yards of asphalt is applied at Pace Bend and
Arkansas Bend parks; the LCRAfTravis County Park Lease requires Travis County to be
in compliance with all federal, state, and LCRA regulatory standards.

If you have any questions regarding this matter, please contact me at 473-3319.

David
Parks Operations Manager

Sincerely,

RO, BOX 220 AU5T~N TEXAS • 78767-0220 • ~512) 473-3200 • ~-800-776-5272 • WWW,ICRAORG
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411 West 13th Street
Executive Office Building
P0 Box 1748
Austin, Texas 78767
(5 12) 854-9383 ~fN R
FAX (512) 854-9436

August 20, 2010

David Whatley
Manager, Parks & Resource Conservation
Lower Colorado River Authority
3700 Lake Austin Blvd.
Austin, Texas 78703
512-473-3319

Subject: Pace Bend Park and Arkansas Bend Park Paving Project

Dear Mr. Whatley:

We are requesting that the LCRA authorize funding from the LCRAJTravis County C1P Account
for improvements and upgrades to the existing roadways and parking lots at Pace Bend Park and
Arkansas Bend Parks.

The County has awarded a new paving contract for FY1O-FY1 1. In the contract, the cost for 1½”
JiMAC overlay was awarded at a very low cost to the County. We would like to take advantage
of this contract and its low cost HMAC application to upgrade the Grisham Trail and the
unimproved roadways at Pace Bend Park as well as the boat ramp parking lot at Arkansas Bend
Park. In addition, the H1VIAC overlay will provide increased protection for the lots and the
benefits in the long run will be significantly greater.

Pace Bend Park — Grisham Trail and Unimproved Roadway HMAC Overlay:

Grisham Trail, located along the eastern side of Pace Bend Park, is a chip-sealed roadway that
was constructed in the early 1980s and has not had any improvements done since its original
installation 20+ years ago.

In FY 2000, TNR’s Engineer in charge of pavement management conducted field surveys of all
the Travis County Park roads and parking lots. He evaluated the paved park roads and parking
lots with the same criteria used to evaluate other dedicated roads in Travis County. Based on the
engineer’s evaluation, the Grisham Trail is starting to deteriorate would need spot reconstruction
in the near future if the deterioration is not controlled. The cost for reconstruction of the roadway
would be cost restrictive. In an effort to defer or eliminate this expected reconstruction cost and
control the deterioration, we would like to upgrade/overlay the roadway with hot mix asphalt in
our “10/11” Paving Contract. The HMAC overlay is a far superior road surface than the current

TRANSPORTATION AND NATURAL RESOURCES

JOSEPH P. GIESELMAN. EXECUTIVE MANAGER

AUG 23 2010
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chip-seal roadway in both surface and length of service before having to maintenance performed
on it.

In addition to Grisham Trail, the County is requesting to continue to upgrade an additional 7000
linear feet of major unimproved roadways to provide safer access for our park visitors. These
roadways are located in the camping areas on the west side of the park and the primary roadway
around Mudd Cove on the eastern side. These paved roadways will not only benefit our park
visitors, but will enable more timely and safer responses for emergency responders and law
enforcement

The LCRA has approved escrow funding for HMAC overlay upgrades at Pace Bend in the past.
This has included Pace Bend Park Road, the improved campground roadways and various
transition areas throughout the park.

Arkansas Bend Park — Roadway and Point Parking HMAC Overlay & Boat Ramp Parking
Lot Paving:

The primary roadway through Arkansas Bend Park as well as the point parking area is chip-sealed
and was last sealed in the mid-1970s. These areas are deteriorating at a rapid rate and will need
to reconstructed in the near future if they are not overlaid. This upgrade is currently being
postponed pending the results of the proposed November 2011 Travis County Bond election.

Over the past few years the County has extended the boat ramp as far as it can in its present
location. However, the parking lot for the boat ramp has never been improved.

This request includes paving the boat ramp parking and staging area with HMAC. This will
greatly benefit our visitors by having a hardened roadway type surface to stage and park their
vehicles in an area that can be delineated to maximize the number of vehicles with trailers that can
park in that area. By paving this area, the erosion and potential runoff into the lake caused by the
transition from the concrete boat ramp to the current dirt staging and parking areas will be
controlled, if not eliminated completely.

The table that follows details the costs of the Pace Bend Park and Arkansas Bend Park paving
projects based on the lowest bid received for this year’s contract. We would like to add these
projects to the existing contract and take advantage of this years’ extremely low paving costs.

Park Road Name Length Width SY HMAC Restriping I Total
(FT) (Fr) Cost (mci. $200 Cost

(Lump mobilization)
sum bid)*

$_0.66/LF
Pace Bend Grisham Trail 15,539 20 34,531 $ 10,455
Pace Bend Unimproved Roadways 7,000 20 15,555

0

Arkansas Boat Ramp Access Rd 210 18 420 0
Bend
Arkansas Boat Ramp Parking 2,877 TBD
Bend
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I I GRAND TOTAL I I I I $ 263,635 I $ 10,455 I $ 274,090 I
*Note: This year’s bids were received as a lump sum bid rather than based on a square yard price
as has been done in the past.

Because there are still some unknown costs associated with the striping of the boat ramp and
possibly unforeseen costs relating to these projects, we are requesting an additional 5%
contingency to cover these expenses, or $13,705.

The total cost for this request is approximately $287,795.

your review and consideration of this request. If you have any questions, please
me at 854~9408.

CB:dp
4501 LCRA Parks — Paving Request

xc: Cynthia McDonald, Financial Manager
Donna Williams, Financial Services
Isabelle Lopez, Financial Services
Robert Armistead, Parks Program Manager
Dan Perry, Parks District Manager
Keith Rawlings, Pace Bend Park Supervisor
Joe Sibley, Arkansas Bend Park Supervisor
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Allocated Reserve Status (001-9800-981-9892)

Amount Dept Transferred Into Date Explanation
$6,639,865 Beginning Balance

$6,170 TNR 10/13/09 Canceled Purchase Orders
($2,132) Cons. Pct. 1 10/7/09 Accruals
$26,483 Various Dept 9/25/09 Canceled Purchase Orders

$1,388 TNR 10/23/09 Canceled Purchase Orders
($2,578,800) TNR 10/28/09 Reimbursement Resolution for Vehicles

($250,000) TNR 11/17/09 Comprehensive Plan
($93,003) Sheriff 11/24/09 SWAP

($516,000) Juvenile Probation 12/1/09 Family Preservation Contract
($16,000) Facilities 12/22/09 Real Estate

($325,000) Facilities 12/22/09 Reimbursement Resolution - Real Estate
($25,000) TNR 3/23/10 Envision Central Texas
($20,000) Facilities 3/23/10 Reimbursement Resolution-Due Diligence lnsp

($250,000) Facilities 3/30/10 Reimbursement Res.- 700 Lavaca Bldg
($485,009) Facilities 3/30/10 Construction/FFE/ITS/moves for HHS Lease

($11,177) Facilities 3/30/10 NewHHS lease for one month
($43,497) Purchasing 4/6/10 FTE - Purchasing Agent IV

($1,200) Purchasing 4/6/10 FTE - Office Equip, Furn & Supp
($29,771) PBO 4/13/10 Broaddus Mod.6
$11,375 HHS 4/16/10 Canceled Purchase Orders

($93,565) County Attorney 4/27/10 New Atty. & Legal Secretary/Land Use Issues
($42,907) General Adminstration 4/27/10 WallerCreekTlF
$99,688 Various Dept. 4/22/2010 Canceled Purchase Orders

($32,055) Gen. Admin 5/4/2010 Bond Issuance Cost
$1,940 Various Dept. 5/3/2010 Canceled Purchase Orders

$914 TNR 5/3/2010 Canceled Purchase Orders
$12,999 Various Dept. 5/17/2010 Canceled Purchase Orders

($562,902) County Clerk 5/25/2010 Expenses - Primary Election Runoff
($55,000) TNR 5/25/2010 Utilities

($405,000) Facilities 5/25/2010 Professional Services - 700 Lavaca
($9,638) JP Pct. 3 5/25/2010 Temporary Salaries
$11,675 Various Dept. 5/27/2010 Canceled Purchase Orders
$20,940 Various Dept. 6/4/2010 Canceled Purchase Orders

$765 Facilities 6/10/2010 Liquidate Prior Year Purchase Order
($4,729) General Adminstration 6/22/2010 Terminal Pay & Temp backfill for Admin.

Position in the Intergovernmental Office
$98 TNR 6/28/2010 Liquidate Prior Year Purchase Order

$4 HHS 7/1/2010 Liquidate Prior Year Purchase Order
($5,000) TNR 7/6/2010 Wild Basin Preserve Mgmt Fee to St. Ed’s
($2,500) PBO 7/6/2010 Court direction; related to item #28, 6/29/10

($600,000) Civil Courts 7/13/2010 Legal Mandated Fees
($50,000) Records Mngt. 7/20/2010 Postage

$4,816 Sheriff 7/19/2010 Liquidate Prior Year Purchase Order
$2,578,800 TNR 7/20/2010 Move funds from Fleet for Reimbursement

Resolution for FY 10 Capital Equipment
Purchase
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Allocated Reserve Status (001-9800-981-9892)

($5,250)

$1,359,135
($50,000)
$13,536

($56,682)
$66,499

$321
$50,000

($733,487)
$138,000

$101,967

TNR

Various Dept
District Attorney
Various Depts

TNR
Various Depts
Various Depts

District Attorney
Legal. Mand. Fees

HHS

Various

8/3/2010

7/30/2010
8/10/2010
8/13/2010
8/24/2010
8/25/2010
8/26/2010
8/31/2010

9/7/2010
9/21/2010

Tenant Relocation payment for the Onion
Creek Open Space buyout project
Reimbursement Resolutions - Various
APD DNA Lab Audit
Liquidate Prior Year Purchase Order
Budget Correction - Parks Division
Liquidate Prior Year Purchase Order
Liquidate Prior Year Purchase Order
Reversal of APD DNA Lab funds not needed
Civil Indigent Attorney Fees
FY 10 Home Repair Savings to be used for FY
11

9/20/2010 Canceled Purchase Orders

$3,792,074 Current_Balance

Possible Future Expenses Against Allocated Reserve Previously Identified:
Amount Explanation

($20,000) Hazmat

($20,000) Total Possible Future Expenses (Earmarks)
$3,772,074 Remaining Allocated Reserve Balance After Possible Future Expenditures

\9/
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Capital Acquisition Resources Account Reserve Status (001-9800-981-9891)

Amount Dept Transferred Into Date Explanation
$454,223 Beginning Balance
($11,205) Sheriff 11/24/09 SWAP
($2,215) Facilities 12/22/09 Real Estate

($29,995) TNR 12/22/09 Sidewalk Maintenance Program
($13,395) TNR 1/8/10 Motorcycle Replacement
($2,403) ITS 4/6/10 Office Equip, Furn & Supp - Purchasing FTE

($357) ITS 4/6/10 Educ,Com, Eq & Supp - Purchasing FTE
($5,495) Facilities 7/20/10 Law Enforcement Equipment

($460) Facilities 7/20/10 Law Enforcement Equipment
($72,900) HHS 9/7/10 Vehicle Replacement

$315,798 Current Reserve Balance

Possible Future Expenses Against CAR Identified During the FY09 Budget Process:
Amount Explanation

$0 Total Possible Future Expenses (Earmarks)
$315,798 Remaining CAR Balance After Possible Future Expenditures

Updated 9/24/10, 11:35 a.m.



Emergency Reserve Status (00 1-9800-981-9814)
Amount Dept Transferred Into Date Explanation
$4,950,000 Beginning Balance

$4,950,000 Current Reserve Balance

Fuel & Utility Reserve Status (001-9800-981-9819)
Amount Dept Transferred Into Date Explanation
$1,000,000 Beginning Balance

$1,000,000 Current Reserve Balance

Juvenile Justice TYC (001-9800-981-9829)
Amount Dept Transferred Into Date Explanation

$250,000 Beginning Balance

$250,000 Current Reserve Balance

Future Grant Requirements Reserve Status (001-9800-981-9837)
Amount Dept Transferred Into Date Explanation

$500,000 Beginning Balance

$500,000 Current Reserve Balance

Smart Bldg. Facility Maintenance Reserve Status (001-9800-981-9838)
Amount Dept Transferred Into Date Explanation

$43,092 Beginning Balance
($22,288) Facilities 5/25/10 Maintenance of Bldg.

$20,804 Current Reserve Balance

\Q\
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Unallocated Reserve Status (001-9800-981-9898)

($50,000)

($2,264,000)

$2,161,824

Beginning Balance
Reimbursement Resolution-Computer
Equip.
Reimbursement Resolution - Web
Browser Software
Reimbursement Resolution -

AHU/HVAC upgrades at Gault and
EOB
Reimbursement Resolution -

purchase & completion of new SF
aircraft and 2 aircraft contracts
Reimbursement Resolution - Airport
Blvd. Property Purchase
Web Browser Software-Reverse
Reimbursement Resolution
Reimbursement Resolution -

procurement of helicopter
Projects funded thru Reimbursement
Resolution in December 2009

Reimbursement Resolution-Gault
AHUs/Conrrol Replacement; EOB
HVAC Replacement and Purchase of
Lot 6, 5325 Airport

$43,812,685
($2,161,824)

Amount Dept Transferred Into Date Explanation

($7,189,337)

($735,000)

$50,000

$7,189,337

ITS

Tax

Facilities

EMS

Facilities

Tax

EMS

ITS

Facilities

12/15/09

12/15/09

12/15/09

2/23/10

4/6/10

6/28/10

7/19/10

7/21/10

7/30/10$2,999,000

$43,812,685 Current Reserve Balance

Updated 9/24/10, 11:35 a.m.



TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:

09-28-10

A. Request made by: Planning & Budget Office

Review and approve requests regarding grant proposals, applications, contracts, and
permissions to continue, and take other appropriate actions:

A. New application to the Texas Veterans Commission to receive funding to
support the existing Veterans Court Program in the Criminal Courts;

B. Annual contract with the Office of the Governor, Criminal Justice Division
to continue the Family Violence Accelerated Prosecution Program in the
County Attorney’s Office;

C. Annual contract with the Texas Department of Family and Protective
Services for the District Attorney’s Office to continue to receive the
reimbursement of eligible legal expenses from Title IV-E Legal
Administration funds;

D. Amendment to the contract with the One Star Foundation to increase the
County’s in-kind match for the Americorps Program managed by Health
and Human Services and Veterans Service;

E. Permission to continue the Family Drug Diversion Court Program in the
Civil Courts through the end of October 2010 until the forthcoming
agreement is fully executed;

F. Permission to continue the Drug Court Program in the Criminal Courts
through the end of October 2010 until the forthcoming agreement is fully
executed; and,

G. Permission to continue the Veterans Court Program in the Criminal Courts
through the end of October 2010 until the forthcoming agreement is fully
executed.

Approved by: ____________________________________
Signature of Commissioner(s) or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

Item 12
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B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)

_________ Additional funding for any department or for any purpose_________Transfer of existing funds within or between any line item budget________Grant

Human Resources Department (854-9165)

________A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)

______Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)

_______Contract, Agreement, Policy & Procedure

Updated 9/24/10, 11:35 a.m.



GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE

FY2010

Grant Grant County
Period Award Match

09/1/2010 -

8/31/2011

10/1/2010 -

9/30/2011

In-Kind Program PBO Auditors
Total FTEs Notes Assessment

Permission to Continue Information

9/1/2010 -

8/31/2011

9/1/2010 -

8/31/2011

PBO Notes:
R - PBO recommends approval.
NR PBO does not recommend approval
D -. PBO recommends item be discussed.

County Auditor ~ Complexity Assessment measuring Impact to
S - Simple
MC - Moderately Complex
C - Complex
EC - Extremely Complex

their Office ~ Resources/Woridoad

TRAVIS COUNTY

9/28/2010

Grant Title

Thejbllowiqg list represents those actions required b~i the Commissioners Courtfor departments to app/yfr~ accep4 or continue to operate ,grantpro~grams. This re~g:dar a~genda item contains this

summary sheet, as well as backup material that ic attachedfor clar~fication.

Dept
Applications

a 24 Travis County Veterans Court

Contracts

b 23 Family Violence Accelerated
Prosecution Program

c 23 Title IV-E Legal Administration

d 58 AmeriCorps

09/1/2010 - $31,230
8/31/2011

$88,948

$1,520,521

$0 $0 $31,230 0

$31,220 $16,675 $136,843 1.5

$0 $0 $1,520,521 0

$164,415 $201,136 $660,833 08/1/2010 $295,282
7/31/2011

Page II

R MC 17

R MC 34

R MC 46

R MC 78

Dept Grant Title
22 Drug Diversion Court

f 24 Drug Diversion Court

g 24 Travis County Veterans Court

Grant Period
Period

9/1/2010 -

8/31/2011

Personnel
Cost

$5,132

$4,878

$7,222

Operating Transfer/
Contribution to Grant

$5,132

$4,878

Estimated
Total

$10,264

Filled P130
FTE Notes

R

Auditors

Assessment
MC

$9,756 I R MC

$7,222 $14,444 1 R MC

Page #
88

94

98

Updated 9/24/10, 11:35 a.m.



FY 2010 Grants Summary Report

Outstanding Grant Applications

Thefollowind is a list ofdrants/or which application has been submitted since October 1, 2009, and /he notification ofaward has notjet been mceiveci
American Recoue~y and Reinvestment Act (ARRAJ and La?9e Multi-year Grants are bold and italiti~ed Additional detailsfor these ,grants are summarized on a separate page in the doa~ement

Cm. Ct.
Grant Grant County In-Kind Program Approval

Dept Name of Grant Term Award Match Total FTEs Date

24 Formula Grant - Indigent Defense 10/1/2009 - $430,945 $0 $0 $430,945 0 10/6/2009
Grants Program 9/30/2010

14 American Recovery and 12/4/2009- $2, 000,000 $360,000 $40,000 $2, 400~, 000 0 10/27/2009
Reinvestment Act (ARRA) 4/30/2011
Competitive Grant for Distributable
Renewable Energy Power
Generation

58 RSVP 10/1/2009 - $61,281 $6,128 $0 $67,409 0 11/24/2009
9/30/2010

12 BJAFedera1SAVNS-Courts Only 11/30/2009- $22,972 $0 $0 $22,972 0 12/8/2009
3/31/2011

49 Transportation Enhancement Program FY 2011 - $3,419,066 $854,766 $0 $4,273,832 0 12/8/2009
FY2014

47 Emergency Management Performance 10/1/2009 - $67,200 $67,200 $0 $134,400 0 12/29/2009
Grant 9/30/2010

58 AmeriCorps 8/1/2010- $295,290 $164,583 $104,598 $564,471 0 1/19/2010
7/31/2011

45 JABG(Local)JuvenileAssessment 9/1/2010- $110,115 $12,235 $0 $122,350 1.37 1/26/2010
Center 8/31/2011

24 Formula Grant - Indigent Defense 10/1/2009 - $430,945 $0 $0 $430,945 0 2/2/2010
Grants Program 9/30/2010

45 Juvenile Drug Court and In-Home 9/1/2010 - $178,200 $19,800 $0 $19,800 0.24 2/9/2010
Family Services 8/31/2011

Updated 9/24/10, 11:35 a.m.



Multi Family Violence Protection Team 10/1/2010 - $699,507 $168,239 $0 $867,746 4.5 2/9/2010
pie 9/30/2012

45 Grant to Expand Substance Abuse 10/1/2010 - $324,830 $48,289 $0 $273,119 3 2/23/2010
Treatment Capacity for juvenile 9/30/2011
Treatment Drug Court

24 Travis County Veteran’s Court 4/1/2010 - $48,895 $0 $0 $48,895 1 3/2/2010
8/31/2010

19 FamiiyVioienceAcceierated 9/12010- $88,948 $31,220 $16,675 $136,843 1.5 3/2/2010
Prosecution Program 8/31/2011

45 Front End Therapeutic Services 9/1/2010 - $28,000 $0 $0 $28,000 0 3/2/2010
Program 8/31/2011

45 Eagle Resource Project 09/1/2010 - $49,844 $0 $0 $49,884 0 3/2/2010
8/31/2011

45 Travis County Eagle Re-Entry Program 10/1/2010 - $382,685 $0 $382,685 $765,370 6.45 3/2/2010
9/30/2011

37 TCSO Child Abuse Victim Services 10/1/2010 - $39,926 $9,982 $0 $49,908 1 3/2/2010
Personnel 9/30/2011

58 EmergencyFoodandSheiterProgram- 1/1/2010- $122,573 $0 $0 $122,573 0 3/9/2010
Phase 28 12/31/2010

40 OVWFY2OlOSafeHavens: 10/1/2010- $400,000 $0 $0 $400,000 0 3/9/2010
Supervised Visitation and Safe Exchange 9/30/2013

39 GrantstoExpandSubstanceAbuse 10/1/2010- $619,356 $0 $0 $619,365 0 3/9/2010
Treatment Capacity for Adult Drug 9/1 /20 13
Courts RFA No. Ti-b-Oh

22 Family Drug Treatment Court (Grant 9/1/2010 - $184,981 $0 $0 $184,981 2 3/16/2010
#1974704) 8/31/2011

24 DrugDiversion Court 9/1/2010- $188,422 $0 $0 $188,422 1 3/16/2010
8/31/2011

24 Travis County Veteran’s Court 9/1/2010 - $206,003 $0 $0 $206,003 2 3/30/2010
8/31/2011
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39 Travis CountyAdultProbationDWl 9/1/2010- $234,391 $0 $0 $234,391 1 3/30/2010
Court 8/31/2011

55 Mental Health Public Defender 09/01/2010 - $200,000 $50,000 $0 $250,000 2 4/6/2010
Expansion Grant 8/31/2012

45 Travis County COPE (Collaborative 10/1/2010 - $199,986 $0 $49,998 $249,984 1.38 4/6/2010
Opportunities for Positive Experiences) 9/30/2012
Expansion Program

45 Leadership Academy Dual Diagnosis 10/01/2010 - $142,535 $47,512 $0 $190,047 1.82 4/6/2010
Unit - Residential Substrance Abuse 9/30/2011
Treatment Program

58 Parentingin Recovery 9/30/2010- $500,000 $0 $0 $500,000 1 4/20/2010
9/29/2011

37 State Criminal Alien Assistance Program 7/1/2008 - $39,278,809 $0 $0 $39,278,809 4/20/2010
- SCAAP 10 6/30/2009

58 Travis County Family Drug Treatment 10/1/2010 - $350,000 $80,000 $36,667 $466,667 1.5 4/27/2010
Court - Children’s Continuum 9/30/2013

45 Access and Visitation -Cooperative 09/01/2010 - $29,870 $2,987 $0 $32,857 0 5/4/2010
Parent Program 8/31/2011

37 SCATTF - Sheriffs Combined Auto 9/1/2010 - $655,899 $319,936 $0 $975,835 11 5/4/2010
Theft Task Force 8/31/2011

45 The National School Lunch/Breakfast 7/1/2010 - $262,600 $0 $0 $262,600 0 5/11/2010
Program and USDA School Commodity 6/30/2011
Program

55 Travis CountyMentalHealth Public 10/1/2010- $125,000 $500,000 $0 $625,000 8 5/11/2010
Defenders Office 9/30/2011

37 Walmart Local Community Contribution 5/26/2010 - $500 $0 $0 $500 0 6/1/2010
Program 9/30/2010
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49 FY11 CAPCOGTravisCountyExpo 9/1/2010- $29,590 $0 $0 $29,590 0 6/8/2010
Center Recycling Grant 7/31/2011

49 CAPCOGFY 11 Solid Waste 9/1/2010 - $11,723 $0 $0 $11,723 0 6/8/2010
Enforcement Grant 7/31/2011

37 2010 ByrnejusticeAssistnce Grant 10/1/2010- $114,285 $0 $0 $114,285 0 6/22/2010
9/30/2013

55 Office of Child Representation 10/1/2010 - $50,000 $623,000 $0 $673,000 8 6/29/2010

9/30/2011
55 Office of ParentaiRepresentation 10/1/2010- $50,000 $623,000 $0 $673,000 8 6/29/2010

9/30/2011
37 SCATTF-SheriffsCombinedAuto 9/1/2010- $616,867 $319,936 $0 $936,803 11 7/6/2010

Theft Task Force (REVISED) 8/31/2011

58 Coming of Age (formerly RSVP) Federal 10/1/2010- $63,119 $18,935 $0 $82,054 0.59 7/13/2010
9/30/11

58 Coming of Age (formerly RSVP) State 9/1/10- $23,800 $23,800 $0 $47,600 0 7/13/2010
8/31/11

55 Renewing Our Communities Account 10/1/2010 - $40,000 $0 $0 $40,000 1 8/10/2010
(ROCA) 9/30/2011

$53,387,475 $4,351,548 $630,623 $58,091,495 80.35
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FY 2010 Grants Approved by Commissioners Court

Thefollowind is a list ofgra)zts that have been received by Travis C~unEy since October 1, 2009

A,nee~can Recove0, and Reinvestment Act (ARRAy and Lar2e Multi:year Grants are bold and italicized. Additional detailsfor these £rants are summarized on a separate page in the

document.

Cm. Ct.
Grant Grant County In-Kind Program Approval

Dept Name of Grant Term Award Match Total FTEs Date

14 Energy Efficiency and Conservation 10/2009 - $2,207:, 900 $0 $0 $2,207,900 0 10/6/2009
Block Grants - Recovery (ARRA) 04/2011

49 TX DoT Advanced Funding Agreement - 7/28/2009 $6,000,000 $1,575,000 $0 $7,575,000 0 10/6/2009
I-Toward Lane ~ SRi 30

58 2009 Phase 27 ARRA Emergency Food 04/01/2009 - $41,666 $0 $0 $41,666 0 10/6/2009
and Shelter Program 12/31/2009

19 UnderageDrinkingPrevention Program 10/01/2008- $193,750 $35,715 $119,504 $348,969 3 10/6/2009

9/30/2011
47 Emergency Management Performance Grant 10/01/08 - $67,200 $67,200 $0 $134,400 0 10/13/2009

9/30/09
58 Comprehensive Energy Assistance Program 1/1/2009 - $3,198,032 $0 $0 $3,198,032 0 10/13/2009

(CEAP) Amendment 1 12/31/2009
58 TitleTV-EChildWelfareServices 10/1/2009- $57,360 $0 $0 $57,360 1 10/20/2009

9/30/2010
59 Travis CountySTARFlightEquipment 10/1/2009- $75,000 $0 $0 $75,000 0 10/27/2009

Enhancement 11/30/2011
39 Travis County Adult Probation DWI Court 9/1/2009 - $210,315 $0 $0 $210,315 1 11/3/2009

8/31/2010
22 FatnilyDrugTreatmentCourt 9/1/2009- $108,350 $0 $0 $108,350 1 11/3/2009

8/31/2010
45 Drug Court/In-Home Family Services Grant 9/1/2009 - $157,500 $17,500 $0 $175,000 0 11/10/2009

8/31/2010
45 ResidentialSubstanceAbuseTreatment 10/1/2009- $102,888 $34,296 $0 $137,184 1.58 11/10/2009

Program 9/30/2010
37 2009ByrnejusticeAssistanceGrant-Non 9/17/2009- $100,000 $0 $0 $100,000 0 11/17/2009

ARRA 9/30/2012
37 2009 ByrneJustice Assistance Grant 3/1/2009 - $49.5 000 $0 $0 $495,000 0 11/17/2009

(ARRA) 2/28/2013
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23 Texas Commission on Environmental 11/09 - $590,797 $0 $0.00 $590,797 1.75 11/17/2009
Quality Intergovernmental Cooperative 8/31/2012
Reimbursement Agreement with Travis
County

49 Onion Creek Greenway, Phase 1 - Urban 8/21/2008 - $1,000,000 $1,000,000 $0.00 $2,000,000 0 11/17/2009
Outdoor Recreation Grant 8/20/2011

58 RSVP - Texas Department of Aging and 9/1/2009 - $23,800 $23,800 $0 $47,600 0 11/17/2009
Disability Services (TDADS) 8/31/2010

58 Veterans Employment and Training Service 10/24/2009 - $7,000 $0 $0.00 $7,000 0 11/17/2009
(Stand Down Grant) 10/25/2009

37 2007 HomelandSecurityGrantProgran-~ 10/12/2007- $106,905 $0 $0 $106,905 0 11/24/2009
LETPP 2/28/2010

49 Flood Mitigation Assistance - Planning 8/28/2009 - $30,000 $10,000 $0 $40,000 0 12/1/2009
Grant 8/31/2011

37 State Criminal Alien Assistance Program - 7/1/2007 - $988,279 $0 $0 $988,279 0 12/15/2009
SCAAP 09 6/30/2008

37 Human Trafficking Law Enforcement Task 12/1/2009 - $20,000 $0 $0 $20,000 0 12/15/2009
Force 9/30/2010

23 Project Safe Neighborhoods 12/1/2009 - $29,410 $0 $0 $29,410 1 1/5/2010

12/31/2010
58 RSVP 10/1/2009 - $61,281 $6,128 $0 $67,409 0.5 2/2/2010

9/30/2010
24 Formula Grant Indigent Defense Grants 10/1/2009 - $430,945 $0 $0 $430,945 0 2/20/2010

Program 9/30/2010
58 Atmos Energy Keeping the Warmth 2/12/2010 - $25,000 $0 $0 $25,000 0 2/9/2010

Program 1/31/2010
49 CAPCOGFYl0SolidWasteEnforcement 2/16/2010- $8,517.96 $0 $0 $8,517.96 0 2/16/2010

Grant 12/31/2010
58 Parenting in Recovery 9/30/2009 - $508,690.70 $80,000.00 $45,000.00 $633,690.70 1 2/23/2010

9/29/2010
55 Information Management Strategy for 10/1/2009 - $487359 $0 $0 $487,359 0 2/23/2010

CriminalJustice Edward Byrne 9/30/2010
MemorialJustice Assistance Formula
Grant (ARRA)

58 Comprehensive Energy Assistance Program 1/1/2010 - $2,934,664 $0 $0 $2,934,664 0 3/2/2010
(CEAP) 12/31/2010
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58 ARRA WAP - Weatherization Assistance 9/1/2009 - $2,311,350 $0 $0 $2,311,350 0 3/2/2010
Program 8/31/2011

49 LowincomeVehicleRepairAssistance, 5/6/2008 - $1,259,730.11 $0 $0 $1,259,730.11 0 3/9/2010
Retrofit, and Accelerated Vehicle Retirement 8/31/2010
Program Local Initiative Projects Contract
with Texas Commission on Environmental
Quality

55 Office of Child Representation 10/1/2009 - $239,662 $443,338 $0 $673,000 8 3/16/2010

9/30/2010
55 OfficeofParentalRepresentation 10/1/2009- $190,160 $482,840 $0 $673,000 8 3/16/2010

9/30/2010
58 SVCI (Seniors and Volunteers for Childhood 9/1/2009 - $8,845.20 $0 $0 $8,845.20 0.25 3/30/2010

Immunization) 8/31/2010
58 CaseyFa~yPro~ramsCo~uni~and 1/1/2010- $80,000 $0 $0 $80,000 1 3/30/2010
58 RSVP 10/1/2009 - $63,119 $6,312 $0 $69,431 0.5 3/30/2010

9/30/2010
37 2007 LETTP 10/12/2007 - $99,240 $0 $0 $99,240 0 3/30/2010

2/28/2010
58 SVCI (Seniors and Volunteers for Childhood 10/1/2009 - $4,000 $0 $0 $4,000 0.25 4/13/2010

Immunization) Advisiory Council 9/30/2010

58 AREA WAP - Weatherization Assistance 9/1/2009 - $2,311,350 $0 $0 $2,311,350 0 4/13/2010
Program 8/31/2011

37 Auto Theft Prevention Authority 4/1/2010 - $37,300 $0 $0 $37,300 4/27/2010
Supplemental Grant 8/31/2010

58 LIHEAP Weatherization Assistance Program 4/1/2010 - $840,144 $0 $0 $840,144 0 5/25/2010

3/31/2011
58 201C EmergencyFood and Shelter Program- 1/1/2010- $111,839 $0 $0 $111,839 0 6/1/2010

Phase 28 12/31/2010
45 State Case Registry and Local Customer 9/1/2008 - $80,000 $0 $0 $80,000 0.5 6/15/2010

Servce Contract 8/31/2010
24 TravisCountyVeteran’sCourt 4/1/2010- $48,895 $0 $0 $48,895 1 6/15/2010

8/31/2010
37 RecoveryAct - STOP Violence Against 4/1/2010 - $64,599 $0 $0 $64,599 1 6/15/2010

Women Act. TC Expedited Victims 3/31/2011
Restoration Grant (ARRA,),
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58 AmeriCorps 8/1/2009 $278,239.01 $269,446.00 $10,160.00 $557,845.01 20 6/29/2010

7/31/2010
58 Comm unties Putting Prevention to Work 6/11/10- $120,000 $0 $0 $120,000 1.5 7/13/2010

(Tobacco Cessation) (ARRA) 6/10/12
12 SAVNS Statewide Victim Notification 9/1/2010 - $26,333 $0 $0 $26,333 0 7/20/2010

Service 8/31/2011
37 SCA’ITF-SheriffsCombinedAutoTheft 9/1/10- $616,867 $319,936 $0 $936,803 11 7/20/2010

TaskForce 8/31/11
58 ARRA WAP Weatherization Assistance 9/1/2009 - $4,622,699 $0 $0 $4,622,699 0 8/3/2010

Program Amendment 2 8/31 /2011
47 Emergency Management Performance Grant 10/1/2009 - $67,200 $67,200 $0 $134,400 0 8/10/2010

9/30/2010
19 UnderageDrinkingPreventionProgram 10/1/2008- $178,749 $35,715 $119,504 $333,968 3 8/10/2010

9/30/2011
49 Amendment Number 4 to Contract for Local 5/6/2008 - $443,186.97 $221,593.48 $664,780.45 0 8/10/2010

Initiatives Program (LIP) contract for the, 8/31/2013
Low Income Vehicle Repair Assistance,
Retrofit, and Accelerated Vehicle Retirment
Program (LIRAP)

55 Travis County Mental Health Public 10/1/2010 - $73,506 $343,161 $416,667 8 8/10/2010
Defenders Office 5/31/2011

58 AmeriCorps 8/1/2010- $295,282 $164,415 $104,856 $564,553 0 8/17/2010
7/31/2011

45 State Case Registry and Local Customer 09/1/2010 - $78,100 $0 $0 $78,100 0.5 8/17/2010
Service Contract 08/31/2012

58 DOE Weatherization Assistance Program 4/1/2010 - $93,672 $0 $0 $93,672 0 8/24/2010
3/31/2011

23 Texas ComrnjssjononEnvjronmental 11/19/2009- $590,797 $0 $0 $590,797 1.88 8/24/2010
Quality Intergovernmental Cooperative 8/31/2012
Reimbursement Agreement with Travis
County

45 Access and Visitation 9/1/2009 - $21,169 $2,700 $0 $23,869 0 8/24/2010
8/31/10

45 Austin/Travis County Integral Care (ATCIC) 9/1/2010 - $73,710 $0 $0 $73,710 1 8/31/2010
Community Partners for Children 8/31/11
Coordinator
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49 FY 10 HCP land Acquisition Assistance 7/1/2010 - $1,330,243 $886,829 $0 $2,217,072 0 9/7/2010
Grant 6/30/2013

45 JuvenileAccountabilityBlockGrant(JABJ) 9/1/2010- $110,115 $11,124 $0 $111,239 1.5 9/7/2010
Juvenile Assessment Center 8/31/2011

45 Access and Visitation - Cooperative Parent 9/1/2010 - $29,070 $2,907 $0 $31,977 0 9/7/2010
Program 8/31/2011

45 The National SchoolLunch/Breakfast 7/1/2010- $262,600 $0 $0 $262,600 0 9/7/2010
Program and USDA School Commodity 6/30/2011
Program

58 CaseyFamilyProgramsConimunityand 1/1/2010- $80,000 $0 $0 $80,000 1 9/7/2010
Family Reintegration Project 12/31/2010

45 Office of the Governor (OOG) Drug Court 09/1/2010 - $178,200 $19,800 $0 $198,000 0.24 9/21/2010
and In I-Tome Family Services 8/31/2011

45 Juvenile Services Solicitation for the Front 09/1/2010 - $28,000 $0 $0 $28,000 0 9/21/2010
End Therapeutic Services Program 8/31/2011

37 TCSO Child Abuse Victim Services 9/1/2010 - $39,926 $9,982 $0 $49,908 1 9/21/2010
Personnel 8/31/2011

37 Austin/Travis County Human Trafficking 12/1/2009 - $20,000 $0 $0 $20,000 0 9/21/2010
LE Task Force 12/31/2010

58 Comprehensive EnergyAssistance Program 1/1/2010- $4,718,617 $0 $0 $4,718,617 0 9/21/2010
(CEAP) 12/31/2010

$42,394,124 $5,915,344 $620,617 $48,910,085 82.95
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FY 2010 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct. Has the

Approval Contract General Fund
Name of Personnel Operating Estimated Filled Date for Approval been

Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?
22 Drug Court $5,084 $5,084 $10,168 1 8/18/2009 11/3/2009 Yes

(State) Program

45 Residential $8,994 $8,994 $17,988 1 9/22/2009 11/10/2009 Yes
Substance Abuse
Treatment

22 Drug Court $5,084 $5,084 $10,168 1 10/6/2009 11/3/2009 Yes
(State) Program

58 Casey Family $9,726 $9,726 $19,452 1 12/22/2009 3/30/2010 Yes
Programs
Community and
Family
Reintegration
Project

58 *Comprehensive $430,000 1/19/2010 3/2/2010 Yes
Energy
Assistance Grant
Program

58 *Departmentof $20,000 5/11/2010 8/24/2010 Pending
Energy (DOE)
Weatherization
Program

Updated 9/24/10, 11:35 a.m.



FY 2010 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct. Has the

Approval Contract General Fund
Name of Personnel Operating Estimated Filled Date for Approval been

Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?
58 *Lowji~come $30,000 5/11/2010 5/25/2010 Pending

Energy
Assistance
Program
(LIHEAP)

58 AmeriCorps $41,852 $41,852 $83,704 24 7/20/2010 8/17/2010 No
19 FamilyViolence $5,672 $5,672 $11,344 1.5 8/17/2010 Awaiting No

Accelerated Contract
Prosecution
Program

45 Residentail $8,997 $8,997 $17,994 1 8/24/2010 Awaiting No
Substance Abuse Contract
Treatment
Program

45 Austin/Travis $11,582 $11,582 $23,164 1 8/31/2010 Yes Pending
County Integral
Care Community
Partners for
Childi~en
Coordinator

Updated 9/24/10, 11:35 a.m.



FY 2010 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct. Has the

Approval Contract General Fund
Name of Personnel Operating Estimated Filled Date for Approval been

Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?
45 Juvenile $8,626 $8,626 $17,252 1 8/24/2010 Awaiting No

Accountability Contract
Block Grant
(JABG) Juvenile
Assessment
Center

24 Drug Diversion $4,701 $4,701 $9,402 1 8/24/2010 Awaiting No
Court Contract

24 Travis County $6,982 $6,982 $13,964 1 8/24/2010 Awaiting No
Veteran’s Court Contract

22 Drug Diversion $5,112 $5,112 $10,224 1 8/31/2010 Awaiting No
Court Contract

58 Parentingin 9/30/2010~ $12,976 $12,976 1 9/21/2010 Awaiting No
Recovery 9/29/2011 Contract
(Personnel)

58 Pairentingin 9/30/2010- $50,500 1 9/21/2010 Awaiting No
Recovery 9/29/2011 Contract
(Operating) *

Totals $122,412 $135,388 $788,300 37.5

Request is not a tcaditional permission to continue. Budget and eapenditurcs sviii remain in the departments General Fund Budget until the contract is in place and reclassifications against the grant are processed.

Updated 9/24/10, 11:35 a.m.



TRAVIS COUNTY FY09 FY14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTPYEAR GRANT

CONTRACTS

The potcnlial impact in future years to the County is shown for planning purposes only. County funding detcrminahons will be made annually by the Commissioners Court based on the availability funding and progress of

the program. ARRA Grants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non.County funding is identified Amounts shown in a particular year may not represent the actual grant tecm allocahon

since teems may overlap the County’s Fiscal Year.

Grant Contracts anproved by Commissioners Court FY09 FY 10 FY C~ 12 F” 13 FY14

Grant Award Add. County Grant Award Add. County Grant Award Add. County Granl Award Add. County Grant Award Add. County Grant Award Add. County
Impact Impact Impact Impact Impact Impact

Dept Grant Title
Criminal Justice Trasis County Mental Public Defenders Office. To establish the nation’s $ 375000 $ 250,000 $ 250,000 $ 375,000 $ 125,000 $ 500,000 $ - $ 625,000 $ . $ 625,000 $ 625,000

Planning first sland alone Mental Health Public Defenders Office. Fall impact in
FY12 when grant is no longer anailable.

CriminalJustice OtticeofParenlal Representation. Counfrimpactis intendedtobe offset $ 300,000 $ 307,743 $ 100,000 $ 102,360 $ 50,000 $ 152,360 $ $ 152,360 $ $ 152,360 $ - $ 152,360
Planning “ by reductions to Civil Indigent Attorney Fees. Full impact in FY 12 when

grant is no longer available, Impact amounts will be updated to take into
account internal reallocations and any potenfial costs/savings to indigent
attorneys fees that are centrally budgeted.

Criminal Juotice Office of Child Representation. Countyimpactis intended lobe offset $ 300,000 $ 301,812 $ 100,000 $ 102,358 $ 50,000 $ 152,359 $ - $ 152,359 $ . $ 152,359 $ - $ 152,359
Planning by reductions to Civil Indigent Attorney Fees. FY 11 is last year of grant.

Impact amounts will be updated to take into account internal
reallocations and any potential costs/savings to indigent attorneys fees
that are centrally budgeted.

Criminal Justice Travis County Information Management Strategy for Criminal $ $ $ 487,359 $ $ - $ 26,432 $ - $ 26,432 $ $ 26,432 $ 26,432
Planning Justice (ARRA). Includes technology funding for (Constables,

Records Management~ Adult Probation, Juvenile Probation, Court
Administration, County Attorneys Office, District Attorney~s Office
and Manor Police Department).

Facilities Energy Efficiency and Conservation Block Grant (ARRA).For $ - $ 2,207,900 $ 1,292,000 $ - $ $ $
Management Retrofit of the Travis County Executive Office Building HVAC

System, One-time grant and includes a $1.2 million County
contribution in FY 10 to complete project.

Travis County 2009 Byrne Justice Assistance Grant (ARRA). One-time grant for $ $ $ 123,750 $ - $ 165,000 $ - $ 165,000 $ $ - $ $
Sheriff a Office one-time capital purchases. Does not require a County match or

program to continue after grant term ends on 9/30/12.

Travis County Recovery Act - STOP Violence Against Women Act. TC Expedited $ - $ - $ 64,599 $ - $ - $ - $ $
Sheriff s Victims Restoration Grant (ARRA). One-time ARRA funding for

OfficelCounty laptops for TCSO and one-time funding for a Victim Counselor,
Attorneys Office laptop computer and operating expenses for the County

Attorneys Office Grant ends March 2011 but for simplification
purposes the award is shown fully in 2010. No County match or
commitment after grant ends.

Community Recovery Act Combating Criminal Narcotics Activity Stemming $ - $ - $ 143,750 $ - $ 143,750 $ - $ - $ - $ - $ - $ - $
Supervision and from the Southern Border of the US: Enhancing Southern Border

Corrections Jails, Community Corrections and Detention Operations. (ARRA)
Grant will supplement department’s state funding to help keep all
current probation officer positions. This two year funding goes to
the State and there is no County obligation or impact. Full amount
of grant is believed to be spent byFY 11.

Updated 9/24/10, 11:35 a.m.



Interlocal Agreement for the Austin/Travis County Family Violence
Protection Team. Includes funding for the District Attorney’s Office,
County Attorneys Office, Travis County Sheriffs Office, and Constable
Pct 5. Grant is coordinated by the City of Austin. Ills possible that the
responsibility to apply for the Grant may fall to the County for FY 11 and
beyond.

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant. This amount does not include all costs related to the
administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid duplication.

SUMMARY OF APPROVED CONTRACTS AND APPLICATIONS

FY09 FY10 FY11_______ FY12 FY13 FY14

Combined Totals
fApproved Applications Pending Notification * Approved Contracts> Grant Amount Add. County Grant Amount Add. County Grant Amount Add. County Grant Amount Add. County Grant Amount Add. County Grant Add. County

Impact Impact Impact Impact Impact Amount Impact

Approved Applications Pending Notification >Potential Impact> $ $ - $ 2,100,000 $ 385,000 $ 100,000 $ 25,000 $ - $ 125,000 $ . $ 125,000 $ . $ 125,000
Approved Contracts $ 3,070,731 $ 1,161,189 $ 8,619,525 $ 2,175,626 $ 4,728,764 $ 1,135,059 $ 2,172,470 $ 1,260,059 $ 1,507,470 $ 1,760,059 $ 1,490,480 $ 1,760,059

District Attorney $ 342,793 $ - $ 342,793 $ $ 342,793 $ $ 342,793 $ $ 342,793 $ - $ 342,793 $ -

Transportation Locat Transportation Project - Advanced Funding Agreement $ $ $ 687,047 $ - $ - S - $ - $ $ - $ -

and Natural (ARR.A). ARRA funding to upgrade 4 roada by milling and
Resources overlaying roadway. Grant is a one-time grant with the potential

for estimated $13,741 contribution from the Road and Bridge Fund.

Health and 2009 Phase 27 ARRA Emergency Food and Shelter Program. The $ 41,666 $ - $ - $ $ - $ - $ $ - $ - $ $
Human Services grant is a one-year one-time grant for emergency utility assistance

that does not require a County match or program to continue after
termination.

Health and Americorps. Grant match is handled internally within the existing budget $ 288,139 $ - $ 298,297 $ - 9 298,297 $ - $ 298,297 $ - $ 298,297 $ - $ 281,297 $
Human Services of the Texas AgriLife Extension Service. Assumes grant will continue

each year
Health and Parenting in Recovery. FY 09 is Year Two ofaPotential Five Year $ 500,000 $ 77,726 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ - $ 580,000 $ . $ 580,000

Human Services Grant The full impact will occur in FY 13 when grant funding is no
longer available.

Health and ARRA Texas Weatherization Assistance Program. Provide $ $ 2,311,350 TBD $ 2,187,544 TBD $ - $ $
Human Services weatherization services to low income households

Health and Community Development Block Grant ARPA >CDBG-R> Funds to be $ 90,000 $ - $ 1 36.300 $ - $ . $ - $ . $ - $ $ - $
Human Services used for approx 39 water connections for Plainview Estates

Health and Community Development Block Grant (CDBG). Impact amounts are $ 833,133 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,390 $ 223,908
Human Services based on the amounts added for staff added in HHS and County

Auditoril Office to support the grant. The AuditorY staff person also
supports other large federal grants, but is only llsted here for
simpllfication. Actual amounts may vary by year. Assumes grant will
continue each year.

Totals $ 3,070,731 $ 1,161,189 $ 8,619,525 $ 2,175,626 $ 4,728,764 $1,135,059 $ 2,172,470 $ 1,260,059 $ 1,507,470 $ 1,760,059 $1,490,480 $1,760,059

Combined Totals $ 3,070,731 $ 1,161,189 $ 10,719,525 $ 2,560,626 $ 4,828,764 $1,160,059 $ 2,172,470 $ 1,385,059 $ 1,507,470 $ 1,885,059 $1,490,480 $1,885,059
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TRAVIS COUNTY FY09 - FY14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR GRANT
APPLICATIONS THAT ARE PENDING AWARD NOTIFICATION

The potential rmpact in future years to the County is shown for planning purposes only. County funding determinations ~vill be made annually by the Commissioners Court based on the
availability funcing and progress of the program. AREA Grants are highlighted in bold.

Futute year amounts are estimated if nor known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent the
actual grant term allocation since terms may overlap the County’s Fiscal Year.

Add. County Add. County Add. County Add. County Add. County Add. CountyGrant Award Grant Award Grant Award Grant Award Grant Award Grant Award
Impact Impact Impact Impact Impact Impact

Dept Grant Title
Facilities American Recovery and Reinvestment Act (ARRA) $ - $ - $ 2,000,000 $ 360,000 $ - $ $ $ $ $ $

Management Competitive Grant for Distributable Renewable Energy
mower Generation. Grant is for one-time capital purchases
~o install solar panels at the Expo Center. Grant ends in
2011, but amounts shown assume full expenditures in FY
10. Expenditures for FY11 will be updated based on
progress of the program.

Criminal Justice Mental Health Public Defender Expansion Grant Will add $ - $ - $ 100,000 $ 25,000 $ 100,000 $ 25,000 $ $ 125,000 $ - $ 125,000 $ 125,000
Planning two FTE, an attorney and case worker to the office. Travis

County would assume the full cost of the FTE after the
grant period has ended. This grant is in addition to the
current $625,000 grant with the Texas Task Force on
kidigent Defense

$385,000 $100,000 $25,000 $0 $125,000

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant. This amount does not include all
costs related to the administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid

duplication.

Outstanding Grant Applications FY09 FY 10 FY 11 F” 12 FY 13 FY14

Totals $0 $0 $2,100,000 $0 $125,000 $0 $125,000
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GRANT SUMMARY SHEET

Application Approval: ~ Permission to Continue: LI
Check One:

Contract Approval: LI Status Report: El
Department/Division: Travis County Criminal Courts
Contact Person/Title: I Debra Hale, Director of Court Management
Phone Number: (512) 854-9224

Grant Title: Travis County Veteran’s Court
Grant Period: I From: I 9/1/2010 To: 8/31/2011
Grantor: Texas Veterans Commission Fund for Veterans’ Assistance
American Recovery and Reinvestment Act (ARRA) Grant I Yes: LI No: ~

Check One: New: ~ Continuation: El Amendment: El
Check One: I One-Time Award: I Ongoing Award: El
Type ofPayment: Advance: Li Reimbursement: ~

Federal
Funds

State
Funds

0.00
$31,230.00

0.00

Local
Funds

Couni~y
Match In-Kind

0 $31,230.00
0.00

0 0 0

Grant Categories/
Funding Source
Personnel:.
Operating:
Capital Equipment:

Indirect Costs:

Total:
FTEs:

TOTAL
0.00

$31,230.00

0.00

$31,230.00
0.00

Auditor’s Office Review: ~ Staff Initials: MN

Auditor’s Office Comments:

County Attorney’s Office Application Review: ~ Staff Initials: JC

Projected Projected
Performance Measures FY 10 Progress To Date: FY 11

Measure Measure

Applicable Depart. 12/31/10 3/1/11 6/30/11 8/31/11
Measures

#ofdefendants assessed N/A 15 30 45 60 60
for eligibility for court

#ofdefendants accepted N/A 8 15 20 25 25
into court

M:\SL,II C~ ~~~I)iw,a\2d-C,i,~iw,I C,wuirV Vet ‘me Grmt Swmeyy SIt -!qçtiewam DOt’Sl

Updated 9/24/10, 11:35 a.m.



Measures For Grant
Provide linkage to N/A 8 15 20 25 25
appropriate treatment for
identifed veterans

Outcome Impact
Description

At least 25 identified N/A 8 15 20 25 25
veterans will receive
treatment and services
through the VA while
prosecution is deferred to
better serve the ends of
justice.
PBO Recommendation:
This grant application is to replace funding that was originally requested from the Governor’s
Office for the Veterans’ Court Program. The original grant application for $206,003 for the
program was approved by Commissioners Court on March 30, 2010. Recently, the Governor’s
Office informed the Criminal Courts Administration that it was going to reduce the amount of
funding it was considering for Travis County’s Veterans’ Court to allow the Texas Veteran’s
Commission to help fund part of the costs of the program.

PB 0 concurs with the department’s request and recommends approval of this application.
1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

There are no long term County Funding requirements for tl~s grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
There is no county match for this grant.

It is the goal of the Travis County Veterans court to link non-violent misdemeanor defendants to
VA services, monitor their treatment compliance, and divert them from further criminal
sanctions. The court will focus on those defendants with Post Tramatic Stress Disorders,
Tramatic Brain Injury, and other mental health disorders that resulted from combat related
experiences. 79% of offenders with mental health disorders have issues with substance abuse. It
is anticipated that a large number of the Court’s participants will need substance abuse
intervention. In lieu of a fmal conviction, participants will be allowed to complete a court
supervised treatment program as developed by the Veteran’s Administration Health Care
System.
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4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ This grant does not offer an indirect cost allocation at this time.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources, If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
Yes, this program will discontinue without grant funding. We will seek additional funding from
other sources.

6. If this is a new program, please provide information why the County should expand into this
area.
The Travis County Veterans Intervention Project Jail Survey report published in July, 2009
indicates that about 150 veterans are incarcerated in the Travis County Jail at any one time.
About one-third of these veterans were arrested more than once during the 90 day survey period.
It is anticipated that an increasing number of veterans will be returning from deployment to
central Texas. It is hoped that with the collaboration of the local veteran’s service delivery
system and our Courts, this group of veterans can address their treatment needs and decrease the
likelihood of their return to our jail.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
This court docket will be an additional docket scheduled in County Court at Law #4 once a
week. Although there are specialty dockets for defendants with mental health or substance abuse
issues, the unique treatment needs of this target population has not been previously addressed.
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Texas Veterans Commission
Fund for Veterans’ Assistance

Veteran Court

Grant Application

Applicant Organization Name:

TRAVIS COUNTY

Texas Veterans Commission
P.O. Box 12277

Austin, Texas 78711-2277
Phone: (512) 463-6564

E-mail: g~nts~tvc.state.tx.us
Web site: www.tvc.state.tx.us

Updated 9/24/10, 11:35 a.m.
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Important Information

Amount of Funding Available
The amount of funding available for this grant is $40,000.

Project Period
The project period for this grant begins 09/01/2010.
The project period for this grant will end 08/31/2011.

Number of Copies
Submit two copies of the completed grant application. Each application must have original signatures.

Grant Application Submission Information
The completed grant application must be received at the Texas Veterans Commission no later
than 5:00 PM, Central Time on September 10, 2010. Documents must be submitted via one of the
following methods:

Texas Veterans Commission
Fund for Veterans’ AssistanceU.S. Postal Service
Post Office Box 12277

_____________________ Austin, Texas 78711-2277

Texas Veterans Commission
Courier Delivery, including Fund for Veterans’ Assistance
Federal Express, UPS, etc. 1700 North Congress, Suite 800

_______________________ Austin, Texas 78701

Texas Veterans Commission
Fund for Veterans’ AssistanceHand delivery 1700 North Congress, Suite 800

Austin, Texas 78701

EMAIL OR FAX COPIES OF THE COMPLETED APPLICATION ARE NOT ACCEPTABLE AND WILL
NOT BE EVALUATED.

Questions
Please direct all questions to:

David Nobles
Texas Veterans Commission
Fund for Veterans’ Assistance
P.O. Box 12277
Austin, Texas 78711-2277
Phone: (512) 463-6380
E-mail: grants@tvc.state.tx.us

Fund for Veterans’ Assistance
Travis County Veteran Court Grant Page 1 of 10

fly
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Application Instructions

Page 1 — Application Cover • Fill-in the name of the organization applying for grant funding.

Page 2 — Important information • No response required.

Page 3 — Application Instructions • No response required.

Page 4 — Applicant Information e Complete all requested information on this page.

• Complete the “Applicant Name” at the top of this page.
Page 5 — Grant Assurances • This page must be signed and dated by the Project Director and the

County Judge.

. Complete these pages.

Pages 6 — Statement of Work • The “Project Period” for this grant has already been entered on
page 6. The project period for this grant is 09/01/2010 —

08/31/2011.

Page 7 — Program Performance
. Complete the table on this page.Measures and Deliverables

Pages 8-10— Budget and Budget
• No response necessary. Budget already completed.Narrative

Pages 11-16 — Attachment A:
• For reference only. No response required.Guidelines for Allowable Costs

Fund for Veterans’ Assistance
Travis County Veteran Court Grant Page 2 of 10
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Applicant Information

Organization Information
Organization Name
Travis County Veterans Court Program
Mailing Address Line — 1 Mailing Address Line — 2 City State Zip Code
509 W. ~ Street Suite 2.700 Austin Tx 78701
Texas House of Representatives District Number Texas Senate District Number

Applicant Contacts
Primary Contact
First Name Initial Last Name Title
Jackson Glass Program Administrator
Telephone Fax Email
512-854-6629 512-854-9427 Jackson.glass@co.travis.tx. us
Mailing Address Line — 1 Mailing Address Line — 2 City State Zip Code
509 W. 11th Street Suite 2.700 Austin Tx 78701
Secondary Contact
First Name Initial Last Name Title
Tonya A. Watson Program Manager

Telephone Fax E-mail
512-854-4726 512-854-9427 Tonya.watson@co.travis.tx.us
MaUing Address Line - 1 Mailing Address Line - 2 City State Zip Code
509 W. 11th Street Suite 2.700 Austin Tx 78701

Program Website Address: Do not have one yet.

Employer Identification Number: 74-6000192

List all counties to be served by the proposed project. If the project scope covers the entire state, specify
“statewide”. Travis County, Texas

Fund for Veterans’ Assistance
Travis County Veteran Court Grant Page 3 of 10
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Grant Assurances. All applicants must agree to the following assurances. Please enter the applicant nam~
in the space provided below. Also, please have this page of assurances signed and dated by both the Project Director
and the County Judge. This form must be completed and signed.

Fund for Veterans’ Assistance
Travis County Veteran Court Grant Page 4 of 10
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Applicant Name: Travis County Veterans Court Program

Applicant assures that:
1. It will restrict the use of TVC grant funds to veteran activities and/or purposes that are charitable

or educational within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1954, and
will not use TVC grant funds for any prohibited purposes.

2. It will comply with applicable laws including those pertaining to anti-discrimination measures for
employment and services.

3. It will, upon request, cooperate with all data collection and evaluation activities undertaken by the
Texas Veterans Commission and give any authorized representative of the State of Texas (i.e.,
State Auditor’s Office) access to any copies of all financial records, books, papers, or documents.

4. It understands and agrees that the Commission may, in its sole discretion, grant funds in greater
or lesser amounts and/or for greater or lesser periods of time than requested in this application.

5. It understands and agrees that the application, once received by the Commission, becomes the
property of the Commission, and any or all ideas contained therein may be used by the
Commission.

6. It will provide, upon request, periodic written reports detailing the use of TVC grant funds in light of
the proposed use described in the grant application.

7. It will promptly notify the Texas Veterans Commission if any organizational or programmatic
changes occur such that information contained in its grant application is no longer correct, or that
would render the organization ineligible for a TVC grant award.

8. It will not use any TVC grant funds for the purpose of lobbying as defined in Chapter 305 of the
Texas Government Code.

9. It will clearly indicate on forms, outreach materials, and other materials where appropriate that all
assistance provided by these grant funds is “provided by a grant from the Texas Veterans
Commission’s Fund for Veterans’ Assistance”, and must also list the TVC website URL:
www.tvc.state.tx.us.

I have read these assurances and understand that if this application is approved for funding, the grant will
be subject to these assurances. I certify that the applicant will comply with these assurances if the
application is approved.

Project Director signature County Judge signature

Date Date

Fund for Veterans’ Assistance
Travis County Veteran Court Grant Page 5 of 10
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Statement of ~Work. Provide a narrative description of the services to be performed, the work to be
completed, as well as the period of time during which the work will be completed. Also include a description of
expected project outcomes. Be sure to address the services and activities to be provided using Texas Veterans
Commission grant funds. Responses are limited to the space provided, front side only, with a font size no smaller than
9 point (Anal or Verdana).

Project Period: The project period for this grant is September 1, 2010 — August 31,
2011.

The Travis County Veterans Court will address honorably discharged veterans arrested
for misdemeanor non-violent offenses. Participants in the court docket should be
eligible for Veterans Administration treatment options linked primarily to Post Traumatic
Stress Disorder, Traumatic Brain Injury, or mental disorders. In lieu of a final
conviction, participants will be allowed to complete a court supervised treatment
program. Each participant will have an individualized treatment plan which will address
mental health and/or substance abuse issues, as well as other issues that may impact
their successful adjustment in the community. Regular judicial intervention will support
the participant’s continued involvement in treatment. Aside from VA treatment,
participants will be asked to agree to drug testing, weekly 12 step meetings, and other
individual or group counseling as deemed appropriate. Participants will be linked with
peer mentors who can assist with issues of readjusting to civilian life and navigating
through the VA treatment/benefit system. It is hoped that with the collaboration of local
veterans’ service delivery system and the Travis County Courts, this group of veterans
can address their treatment needs and decrease the likelihood of re-offending.

The Travis County Veterans Court plans to assess at least 60 veterans for eligibility to
participate in the program. The goal is to serve 25 active participants in the Veterans
Court for FY11.

The Veterans Commission grant funds will be used for intensive treatment for 20
participants. The funds will also help pay for drug testing (10 panel urine specimen
cups) and alcohol testing (utilizing a breathalyzer) to monitor participants abstinence.

Finally, the Veterans Commission funds will be used for general office supplies and for
out of state training for the Program Manager and Caseworker.

Fund for Veterans’ Assistance
Travis county Veteran Court Grant Page 6 of 10
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Program Performance Measures and Deliverables. Performance measures describe how success in
achieving the project goals will be measured and tracked. Applicants are required to project grant program performance. All performance
measures and/or proposed deliverables must be SMART: Specific, Measurable, Achievable, Realistic and Time-limited:

• Specific - Performance measures/deliverables must be definite and precise. Also, please do not use acronyms, abbreviations, or
wording that may not be relevant to someone from outside your organizations;

o Measureable Performance measures/deliverables must be quantifiable;

Achievable - Performance measures/deliverables must relate directly to the proposed project;
• Realistic - Performance measures/deliverables must be reasonably achieved; and

Time-limited - Performance measures/deliverables must have a specific begin date and a specific end date. These dates usually
coincide with the project period.

Use the following table to:
o List of performance measures and/or deliverables for the proposed project;
o List the tool that will be used to measure performance; and
o List the projected number or % for each performance measure or deliverable.

Additionally, there are three required outcome measures. Those are listed in rows 1 — 3 in the table below. Please complete the first three
rows. Other measures, appropriate to the proposed program, should be added as well. Add additional rows as necessary.

Applicant: Tray is County Veterans Court_______________ Project Period: September 1, 2010 — August 31, 2011

# Performance Measure or Deliverable Tgol~Used to~Measure
~ Performance (# or %~

Example: Percent of veterans completing training program wit~hin six weeks. ~ign~ir~ theets / FJr~ial test score log 80%

Review VA status, arrest records,
. offense information and clinical1 Number of Veterans screened for eligibility for Veterans Court. 60

appropriateness in search of potential
participants.

2 Number of Veterans participating in Veterans Court Program Veterans Court participant database 25

3 Number of Veterans linked with VA services Client’s file and VA records 25

Fund for Veterans’ Assistance
Travis County Veteran Court Grant Page 7 of 10
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Budget and Budget Narrative
Complete the following budget tables, including the Project Begin Date and Project End Date. The budget
must reflect the 100% of the costs for carrying out the project proposed in the Letter of Interest.
Following the budget tables, provide a Budget Narrative that includes a brief description of each line-item
and a calculation showing how you arrived at the budgeted amount for each line-item.

I NOTE: Administrative costs cannot exceed 7% of the amount requested.

Award Amount: $31,230 Project Period: 09/01/2010 08/31/2011

Administrative costs refer to central executive functions that do not directly support a specific project or service, as
distinguished from program administration or management expenditures that qualify as direct program costs. Administrative
costs are incurred for common objectives that benefit multiple programs administered by the grantee organization, or the
organization as a whole, and as such are not readily assignable to a particular program funding stream. Administrative costs
relate to the general management of the grantee organization, such as strategic planning, executive management functions,
accounting, budgeting, personnel, procurement, information technology services, and legal services.

Program costs can be specifically identified with delivery of a particular project, service, or activity undertaken by a grantee
to achieve an outcome intended by the funding program. Direct program costs are incurred for the service delivery and
management components within a particular program or project. Therefore, direct program costs include expenditures on
some activities with administrative qualities, including salaries and benefits of program staff and managers, equipment,
training, conferences, travel, and contracts that expressly relate to the delivery of an individual program or service funded by
a specific grant source.

Fund for Veterans’ Assistance

Program Admin Total Budget MatchingCost Category Costs Costs (Prog + Admin) Funds

A PERSONNEL COSTS S

1 Salaries and Wages $ $ $ $

2 Employee Benefits $ $ $ $

3 Total Personnel Costs $ $ $ $

B NoN-PERSONNEL COSTS I

1 client Services (counseling, etc.) $ $ $ $
~

2 client Support (rental assistance, bill payments, etc.) $ $ $ $

3 client Transportation $ $ $ $

4 Equipment (not capitalized) $2,230 $ $2,230 $

5 Repairs and Maintenance $ $ $ $

6 Rental of Space/Facilities $ $ $ $

7 Supplies and Materials $1,000 $ $1,000

8 Utilities $ $ $

9 contracted Services $24,000 $ $24,000

10 Other — Provide breakdown below** $4,000 $ $4,000 $

11 Total Non-Personnel Costs $ $ $ $

C TOTAL BUDGET $31,230 $ $31,230 $

Travis County Veteran Court Grant
Page 8 of 10
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Breakdown of Line #10 - “Other”

Please list each item in the “Other” category Program Admin Total Matching

individually in the table below. Costs Costs Budget Funds

1 Travel and Training for Program Manager $2,000 $ $2,000 $

2 Travel and Training for Caseworker $2,000 $ $2,000 $

—~- $ $ $ $

-~-______________ $ $ $ $

-~---~ $ $ $

TOTAL $4,000 $ $4,000 $

Direct Personnel Breakdown
List all staff members that will be paid out of the TVC grant award. Be sure to enter total amounts on A-i. Proposed Budget.

%Time
FringePosition Title Allocated To Salaries & Wages Total Salary + Fringe

BenefitsThis Grant

so

$0

___________________ $0

$0

$0

$0

$0

$o

Fund for Veterans’ Assistance
Travis County Veteran Court Grant

TOTAL $0 $0 $0

Page 9 of 10
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Budget Narrative. Provide a narrative description for each budgeted line-item and a calculation showing
how you arrived at the budgeted amount for each line-item. Responses are limited to the space provided, front side
only, with a font size no smaller than 9 point (Anal or Verdana).

BA — Equipment

10 panel urine specimen cups at $5.60 per cup for 25 clients. Clients will be drug tested
one time per week with the Passpoint Eye Scan device and it is estimated that 25% of
the eye scans will require a urine specimen ($5.60 x 25 clients x 48 weeks x .25% =

$1,680). Additionally, participants will be required to submit to breathalyzer tests. The
cost of the breathalyzer equipment is $550.00.

Urine Test Cups - $1,680
Breathalyzer - $550

Equipment total - $2,230

B.7 — Supplies and Materials

General office supplies veteran court staff.

B.9 — Contracted Services

Intensive outpatient treatment for 20 participants at $1,200 per person (20 x $1,200 =

$24,000).

B.1O — Other

Travel and Training — Registration fees, travel, lodging, and meals for the National Drug
Court Conference for both the Program Manager and the Caseworker.

Fund for Veterans’ Assistance
Travis County Veteran Court Grant Page 10 of 10
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ATTACHMENT A: TVC Fund for Veterans’ Assistance Guidelines
for Allowable Costs

Allowable Costs
Allowable costs for The Texas Veterans Commission Fund for Veterans’ Assistance grant program is
determined by the set of federal cost principles applicable to the grantee organization. The grantee
organization is responsible for determining which set of cost principles applies to the grantee organization
and for complying with the respective cost principles in budgeting and expending funds. The applicable
cost principles as established by the federal Office of Management and Budget (0MB) are as
follows:

~. G~àhtee Type. A~Ilcàblë 0MB Cir~ular~.

Government entities, e.g. state 0MB Circular A-87, Cost Principles for State and Local, and Indian Tribalagencies, counties, cities, public
Governmentsschool districts, etc.

Nonprofit organizations, e.g.
community-based organizations and 0MB Circular A-122, Cost Principles for Nonprofit Organizations
faith-based organizations.

A cost is allowable to a particular grant in accordance with the relative benefits received. A cost is
allowable to a grant award if it is treated consistently with other costs incurred for the same purposes in
like circumstances and if it:

• Is incurred specifically for the grant.
• Benefits both the grant and other work and can be distributed in reasonable proportion to the

benefits received.

To be allowable under a grant award, costs must meet the following general criteria:
• Be reasonable for the performance of the grant and be allowable under State of Texas Uniform

Grant Management Standards (UGMS) and applicable cost principles listed in the table above.
• Conform to any limitations or exclusions set forth in UGMS, federal cost principles, or in the grant

agreement as to types or amount of cost items.
• Be accorded consistent treatment among all grant programs, regardless of funding source.

Not be included as a cost or used to meet cost sharing or matching requirements of any other
program in either the current or a prior period.

• In determining the reasonableness of a given cost, consideration shall be given to:
- Whether the cost is of a type generally recognized as ordinary and necessary for the operation

of the organization or the performance of the grant.
- The restraints or requirements imposed by such factors as generally accepted sound business

practices, arms length bargaining, state laws and regulations, and terms and conditions of the
grant award.

- Whether the individuals concerned acted with prudence in the circumstances, considering their
responsibilities to the organization, its members, employees, and clients, the public at large,
and state government.

Fund for Veterans’ Assistance
Travis County Veteran Court Grant Page 11 of 10
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- Significant deviations from the established practices of the organization which may unjustifiably
increase the grant costs.

Fund for Veterans’ Assistance
Travis County Veteran Court Grant Page 12 of 10
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: LI
I Check One:
~ Contract Approval: ~ Status Report: LI
Department/Division: Travis County Attorney’s Office Family Violence Division
:-- ~...-

Contact Person/Title: j M. Ellen L. Parsons, LMSW
I 512-854-3200 or 512-854-9415I Phone Number:

Grant Title: Family Violence Accelerated Prosecution Program
Grant Period: From: 9/1/2010 I To: 8/31/2011
Grantor: State of Texas, Office of the Governor, Criminal Justice Division, (STOP

VAWA Federal Act.)
American Recovery and Reinvestment Act (ARRA) Grant I Yes: fl No: ~

j Check One:
I Check One:
jype of Payment:

New: El I Continuation: ~ Amendment: LI
Ongoing Award: Li
Reimbursement: ~

One-Time Award: ~
Advance: fl

Local
Funds

$0

$0

C~ouni~y
Match
$31,220

$31,220

In-Kind
$16,675

$16,675

TOTAL
$136,843

0
0
0

$136,843
1.50

Department Review Staff Initials j Comments
County Auditor MN— ~..— I

County Attorney JC

Performance Measures
Applicable Depart. Measures
Average # days to file to file
a FV Misd Case
# of FV cases set fro JTR per
month

Projected
FY10

Measure
Under 20

Under
400

12/31/09
16

378

Progress To Date:
3/31 / 10

283

6/31 / 10

345

9/30/10

Projected
FY11

Measure
Under 15

Under
300

Measures For Grant
#911 wave files requested 150 167 175
Outcome Impact Description We want to show 91 1 wave file requests increase by the Court 4

Intake Attorney.
# of crime photos requested 150 175
Outcome Impact Description We want to show crime photo requests increase by the Court 4

Intake Attorney.
# of meds records requested 20 13 30
Outcome Impact Description We want to show medical record requests increase by the Court

4 Intake Attorney.

Grant Categories/
Funding Source
Personnel:

Federal State
Funds Funds

Operating:
$88,948

Capital Equipment:
Indirect Costs:

$0

Total:
FTEs:

$88,948
1.50

$0

M S~IT C~,~mII(~I ~‘I9WYlOVC~VARfl.cI)NTl~(:1 - VMVA S.~,y I)OGX
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PBO Recommendation:
This is the annual grant contract for the Family Violence Accelerated Prosecution Program
in the County Attorney’s Office. The grant match is satisfied through volunteer intern
hours and the partial salary of a current victim counselor position. There are no
continuing obligations for the County. Travis County has received this grant for several
years and it has shown to reduce the number of filing days for family violence cases. PBO
recommends approval of this contract.
1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The Travis County Attorney’s Office seeks to continue enhancing its victim outreach services
and increase the efficiency of prosecuting family violence criminal cases.

The high volume of family violence cases, each with a victim needing outreach, combined with a
historically slow intake process and the request for trials have contributed to a large backlog of
jury trials in past years.

In Jan 2010 the # of Jury Trials set in County Court #4 was 353. Travis County would like to
decrease this # to less than 300 a month.

With grant funds, the County Attorney was able implement an accelerated prosecution program
in March 2007. Accelerated prosecution is the process of using the same prosecutorial team from
the time a complaint is reviewed until a final disposition in the case is reached. Utilizing
accelerated prosecution avoids the traditional intake process and its inherent time delays. Instead
of two departments reviewing one case, family violence cases will be comprehensively reviewed
and prosecuted by the same team of family violence prosecutors. With a streamlined intake
process, the County Attorney will reduce the family violence filing days from 60 days to less
than 15 days. Attorneys report that cases were being filed in under 15 days currently due to our
current grant funds. Accelerated prosecution has made a significant impact on the filing process.

Furthermore, accelerated prosecution allows for prosecutors to plan case strategy earlier.
Recommendations for punishment can be made sooner and evidence such as 911 tapes,
photographs and medical records can be obtained earlier. Before such evidence might be lost.

The following table shows an increase of evidence requested since intake prosecutor was hired
with grant funds in Oct 2009.

2009 Average Requested a month Jan 2010 Requested Increase amount
911 Wave Files 47 169 +122
Crime Photos 55 150 +95
Medical Records 15 37 +22

Accelerated prosecution would also allow for the prosecutorial staff and the victim to build
rapport earlier, giving the victim more faith in the criminal justice system and making it less
likely that the victim will recant.

Expanding personnel is a critical component of creating a family violence accelerated
prosecution program. Implementing an accelerated prosecution program increases the rate of
disposition of family violence cases and enhances victim outreach services. Through this grant,
we have been allotted funding to hire 1.0 FTE intake prosecutor for this next contract period
from 9/1/2010-08/31/2011.

M~Std1 (~RAC]- VAW)~ S,~~,DC,CX
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Another vital component of accelerated prosecution is providing victim advocacy in-court year-
round. With the match funded victim counselor and volunteer victim counselor interns providing
services it is anticipated that these victim counselors could provide 500-600 family violence
victims outreach services in the grant period.

Through the assistance of grant funds, the Family Violence Division of the Travis County
Attorney’s Office is taking a multi-disciplinary approach, employing victim counselors and
prosecutors, to address the issue of domestic violence. While we seek to increase our
prosecution efforts through the implementation of accelerated prosecution, we also recognize the
need to provide services to the victims involved in each family violence case the County
prosecutes.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
This current grant is available 1-year at a time. If the TCAO performs adequately then we have
priority eligibility to re-apply for an additional year. We are required to provide a match and
office space, equipment, and supplies for grant funded employees. The info in the next section
provides information about the match required.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
A 35% match for this new grant contract.

The TCAO provides an in-kind match of UT Social Work Volunteer Victim Counselor Interns.
Their work provides a total of $16,675 of in-kind match. 960 hours total ($17.37 an hour.)

The TCAO also provides a cash-match of 56% of a Victim Counselor position. This position
provides $31,220 of a cash-match.

The Victim Counselor provides supervision to the Victim Counselor Interns which overall is
related to the impact of the victim services provided for the outcome of this grant as well.

Should costs result from activities not covered by the grant then the TCAO will access
discretionary funds.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
Yes, this grant contract offers a 2% indirect cost allocation.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
Accelerated prosecution is a program for the County Attorney that was implemented as a pilot as
a result of a previous grant contract. Accelerated prosecution has shown to be a highly effective
process. Accelerated prosecution has cut down filing of family violence cases from an average
under 60 days to under 15 days in one year.

MtSt~fl ~~VA~~’A S~~~~y,lX)CX
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The effectiveness of accelerated prosecution has been positive and effective. If this program
does not meet the needs of our agency and the community, in the future, then we will likely use
the traditional intake method. The traditional intake method, a primary function of our agency,

[~~uld not incur additional costs or use of departmental resources.

6. If this is a new program, please provide information why the County should expand into this
area.
It would benefit TCAO to continue with this accelerated prosecution due to its effectiveness
mentioned in question number 1. Accelerated prosecution has shown to be a highly effective
process. Accelerated prosecution has cut down filing of family violence cases from an average
under 60 days to under 15 days in one year.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
Continuing an accelerated prosecution program funded by the grant, the County Attorney seeks
to continue reducing the family violence filing days by from under 60 days to under 15 days.
Additionally, the 1.0 FTE prosecutor will assist with managing the ever-increasing family
violence caseload; the FY10 expected caseload is over 3,700 family violence cases.

Accelerated prosecution creates an opportunity for punishment recommendations and case
strategy that start at the date of filing, rather than waiting until the defense attorney places the
case on a particular docket, which traditionally has been the jury docket. Ultimately,
accelerated prosecution will continue to speed up the disposition of a criminal case with faster
filing and continuity of the prosecutorial staff from intake to disposition. Accelerated
prosecution is proving to be a vital part of our agency.
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COUNTY ATrORNEY’S OFFICE

~D~1:~LE~ ~ AUSTIN, TEXAS 78701

I Phone: (512) 854—941 5

Fax: (512) 854—9316

***fflGH PRIORITY***
TO Katie Petersen, PBO
Cc: David Escamilla, TCAO

Steve Capelle, TCAO
Mack Martinez, TCAO
Jim Connolly, TCAO
Chantelle Abruzzo, TCAO
Amanda Valdes, TCAO
Amy Barba, TCAO
Mall Naper, Auditor’s Office

FROM: Mary Ellen L. Parsons LMSW, TCAO
DATE: 9/13/10

2011 Violent Crimes Against Women Criminal Justice and Training Projects — Domestic
Violence, Sexual Assault, Dating Violence, and Stalking Solicitation VAWA Grant

RE:~

Dear Katie,

The Travis County Attorney’s Office has been sent a Statement of our Grant Award for the 2011 Violent Crimes
Against Women Criminal Justice and Training Projects — Domestic Violence, Sexual Assault, Dating
Violence, and Stalking Solicitation VAWA Grant Application from the Office of the Governor for the time period
of 9/1/2010 - 8/31/2011. The funding from the grant will provide TCAO with 1 FTE intake prosecutor and 1 temp
part-time-summer victim counselor. These positions will be for the Accelerated Prosecution Program in the Family
Violence Division. The award amount is $88,948.00.

TCAO is requesting that Commissioner’s Court approve the grant award in order to accept the contract. It is important
that this issue get on the next Commissioner’s Court agenda for review on 9/28/20 10.

Enclosed for your review are copies of the required documents:

1) Statement of Grant Award
2) Grant Summary Sheet

Should you have any questions regarding this grant, please contact me.

Sincerely,

/~ ~ /~:~~
M. Ellen L. Parsons, LMSW
Senior Victim Counselor/Social Worker
Office: 512-854-3200, Fax: 512-854-9316
Travis County Attorney’s Office Family Violence Division
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State of Texas

Office of the Governor

Criminal Justice Division

Rick Peny

Governor

September 10, 2010

The Honorable Samuel Biscoe
County Judge
PREVIEW - Travis County - PREVIEW -

Post Office Box 1748
Austin, Texas 78767

Dear Judge Biscoe:

Congratulations on your award! To activate your agency’s grant, the Authorized Official must log on to
eGrants at https:Hcidonline.governor.state.tx.us and go to the ‘My Home’ tab. In the ‘Project Status’ column,
locate the application that is in ‘Pending Acceptance of Award’ status. Click on the grant number and proceed to
the ‘Accept Award’ tab. From this tab, click on the ‘Accept’ button.

Be sure to review the attached memo for a quick overview of general items every grantee should be aware of
You can also find more detailed information on the eGrants website including helpful resources, links, and tools
needed to properly admmister CJD grants; an eGrants Users Guide; and the new Guide to Grants containing
answers to questions frequently asked by grantees. The Public Policy Research Institute (PPRI) at Texas A&M
University will send a detailed information packet to the Project Director containing progress reporting forms and
instructions on completing and submitting those forms.

I hope you continue to find the online environment of eGrants to be a positive experience. We are continually
improving the efficiency of processes so that you can dedicate your time to the priorities of service within your
communities. We look forward to working with you to ensure the success of your program.

Sincerely,

Christopher Burnett
Executive Director

Post Office Box 12428 Austin, Texas 78711 (512) 463-1919 (voice) I (512) 475-2440 (FAX)f Dial 7-1-1 For Relay Services
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OFFICE OF THE GOVERNOR
CRIMINAL JUSTICE DIVISION

STATEMENT OF GRANT AWARD

Grant Number: WF-10-V30-21044-02
Program Fund: WF-Violence Against Women Formula Grants
Grantee Name: PREVIEW - Travis County - PREVIEW -

Project Title: Family Violence Accelerated Prosecution Program
Grant Period: 09/01/2010 - 08/31/2011
Liquidation Date: 11/29/2011
Date Awarded: September 10, 2010
CJD Grant Manager: Mary Hightower

CJD Award Amount: $88,948.00
Grantee Cash Match: $31,219.88
Grantee In Kind Match: $16,675.20
Total Project Cost: $136,843.08

The Statement of Grant Award is your officiai notice of award from the Governors Criminal Justice Division
(CJD). The approved budget is reflected in the Budget/Details tab for this record in eGrants. The grantee
agrees to comply with the provisions of the Governor’s Criminal Justice Division’s rules in Title I, Part I,
Chapter 3, Texas Administrative Code in effect on the date the grant is awarded. By clicking on the ‘Accept’
button within the ‘Accept Award’ tab, the grantee accepts the responsibility for the grant project and agrees
with the following conditions of grant funding. The grantee’s funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific
Requirement(s), if any, cited below:

Condition(s) of Funding and Other Fund-Specific Requirement(s):
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State of Texas

Office of the Governor

Criminal Justice Division
Rick Perry

Govemor

Memorandum

To: CID Grant Recipients
From: Aimee Snoddy, Deputy Director
Contact: (512) 463-1919
Re: Grantee Responsibilities
Date Awarded: September 10, 2010

Congratulations on your grant award from Governor Rick Perry’s Criminal Justice Division (CJD). It
is important to make you aware of a few things to consider as you implement strategies to
successfully manage your program. For more information and resources, refer to the Grant
Resources section of eGrants available online at https//:cjdonl inc. covernor.state.tx.us:

Financial Reporting — Financial Status Reports must be submitted to CJ1) via eGrants. Financial
Status Reports may be submitted monthly but must be submitted at least quarterly. Financial
Status Reports are due after each calendar quarter, regardless of when the grant was awarded.
Due dates are:

April 22 (January-March quarter)
July 22 (April-June quarter)
October 22 (July-September quarter)
January 22 (October-December quarter)

The final Financial Status Report must be submitted to CTh on or before the grant liquidation
date or funds will lapse and CJD will provide them as grants to others who need the funding.

Payment Authorization — Payments will be generated based on expenditures reported in the
Financial Status Reports. Upon CJD approval of the Financial Status Report, a payment will be
issued through direct deposit or electronic transfer.

Generated Program Income — Any income generated as a direct result of the grant activities
must be reported to CJD through the Financial Status Report and grant adjustment processes.
Program income must be expended prior to seeking payments from CJD. Program income must
be accounted and used for the purposes of the grant activites as awarded.

Grant Funded Personnel — Staff whose salaries are supported by this award must be made
aware that continued funding is contingent upon the availability of appropriated funds as well
as the outcome of the annual application review conducted by CID.

Project Changes — Grantees may submit a request for grant adjustment via eGrants for any
proposed budgetary or programmatic changes, including updating contact information for
grant officials.

Updated 9/24/10, 11:35 a.m.



Equipment — Equipment purchased with grant funds must be used for the puipose of the grant
and as approved by CJD. An inventory report should be kept on file containing all equipment
purchased with any grant funds during the grant period. This report must agree with the
approved grant budget and the fmal Financial Status Report.

Fidelity Bond — Each nonprofit corporation receiving funds from Cli) will obtain and have on
file a blanket fidelity bond that indemnifies CJD against the loss and/or theft of the entire
amount of grant funds, including matching funds. The fidelity bond should cover at least the
CID grant period.

Required Notifications — Grantees must immediately notify CID in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious irregularities
indicating noncompliance with grant requirements. Grantees must notify the local prosecutor’s
office of any possible criminal violations. Grantees must immediately notify Cli) in writing if a
project or project personnel become involved in any litigation, whether civil or criminal, and the
grantee must immediately forward a copy of any demand notices, subpoenas, lawsuits, or
indictments to Cli). If a federal or state court or administrative agency renders a judgment or
order finding discrimination by a grantee based on race, color, national origin, sex, age, or
handicap, the grantee agrees to immediately forward a copy of the judgment or order to Cli).

Project Effectiveness — Grantees should regularly evaluate the effectiveness of their projects.
This includes a reassessment of project activities and services to determine whether they
continue to be effective. Grantees must show that their activities and services effectively
address and achieve the project’s stated purpose.

Programmatic Reporting — Grantees must submit required reports regarding grant information,
performance, and progress towards goals and objectives in accordance with the instructions
provided by Cli), or its designee. To remain eligible for funding, the grantee must be able to
show the scope of services provided and the impact and quality of those services.

Monitoring — Grantees must readily make available to Cli) or its agents all requested records.
Cli) may make unannounced monitoring visits at any time. The grantee must make every effort
to resolve all issues, findings, or actions identified by Cli) within the time frame specified by
Cii).

Audit Requirements — Grantees expending over $500,000 in state or federal grant funds during
the fiscal year are subject to the Single Audit requirements set forth in 0MB Circular No. A 133
at http://www.whitehouse. govlomb/circul ars/index.htrnl and the State Single Audit Circular
issued under the Uniform Grant Management Standards (UGMS) at
http://www.governor.statetxus/grants/what/ Grantees must electronicall submit to Cli) copies
of the results of any single audit conducted in accordance with 0MB Circular No. A-133 at
http://www.whjtehouse.gov/omb/circtilars/index~~l or in accordance with the State Single
Audit Circular issued under UGMS, within 30 calendar days after the grantee receives the audit
results or nine months after the end of the audit period, whichever is earlier.

Supplanting — Awarded funds must be used to supplement existing funds for program activities
and not replace (supplant) funds that have been appropriated for the same purpose. Grant
monitors and auditors will look for potential supplanting during reviews. Violations may result
in a range of penalties, including suspension of future funds, suspension or debarment from
receiving federal or state grants, recoupment of monies provided under the grant, and civil or
criminal penalties. Refer to the Guide to Grants at
https://cidonl inc. governor.state.tx.us/updatç~~p~p~ for additional information on supplanting.

~jçrtI
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Conflict of Interest — Grantees should have in place established safeguards to prohibit
employees from using their positions for a purpose that is, or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business, or other ties.

Contracting and Procurement — Grantees must follow their established policy and best
practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery of services or goods. When a contractual or equipment procurement is
anticipated to be in excess of$lOO,000, grantees must submit a Procurement Questionnaire
https://ci donl inc. governor.state.tx.us/updates . aspx to CJD for approval prior to procurement.

Travel -.. Grantees must follow their established policies and good fiscal stewardship related to
travel expenses. If the grantee does not have established policies regarding in-state and
out-of-state travel, grantee must use the travel guidelines established for state employees.

Uniform Crime Reporting — Local units of governments receiving funds from CTh must
comply with all requirements for uniform crime reporting and will ensure that prompt reporting
will remain current throughout the grant period.

Limited English Proficiency — Grantees must take reasonable steps to ensure that persons
with limited English proficiency have meaningful access to services. Meaningful access may
entail providing language assistance services, including oral and written translation when
necessary. Additional information on this requirement can be found at http:!/www.lep,gov.

Law Enforcement Programs — Law enforcement programs receiving funds from CJD must be
in compliance with all rules developed by the Texas Commission on Law Enforcement Officer
Standards and Education.

28 C.F.R. Part 23 Training - Any grant funded individual responsible for entering information
into or retrieving information from an intelligence database must complete continuing
education training on operating principles described by 28 C.F.R. Part 23 at least once for each
continuous two-year period the person has primary responsibility for entering data into or
retrieving data from an intelligence database.

Programs Approved to Pay Overtime for Personnel - Overtime is allowable to the extent that it
is included in the CJD approved budget. Overtime reimbursements paid by CJD will be based
on the following seven eligibility requirements:

(I) Federal regulations governing these funds prohibit use of grant funds to pay an
individual for the same hours in which the individual is being paid by a unit of
government. For example, if an officer’s regular work hours are 7 a.m. to 4p.m. and he
takes a day of paid annual leave, he is not eligible to be reimbursed with grant funds for
any hours he voluntarily works between 7 a.m. and 4 p.m. He may be eligible for any hours
worked that day outside of 7 a.m. to 4 p.m. provided the hours worked comply with the
grantee agency’s requirements for hours worked prior to eligibility for overtime pay. The
regulation regarding hours of eligibility for overtime does not apply to an officer who
volunteers to work on his regularly scheduled days off provided he complies with the
grantee agency’s requirements for hours worked prior to eligibility for overtime pay.
(2) Hours worked is defmed as physical hours on the job and does not include paid
annual leave, compensatory leave, sick leave, holiday leave or other paid leave.
(3) On-call hours should not be included in physical hours worked or as eligible hours for
overtime.
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(4) Personnel receiving grant funds for overtime must maintain time and activity reports
for all time physically worked. The activity description should include detailed
information about the actual activities performed.
(5) Time should be recorded to the nearest quarter hour.
(6) Grantee records must include a clear calculation in how the overtime was computed.
(7) Overtime payments issued outside this policy are the responsibility of the grantee
agency.

Cancellation for Awards - Grantees must take reasonable steps to commence project activities
upon receiving notice of a grant award:

Commencement Within 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must report by letter to CJD the steps taken to initiate the
project, the reasons for delay, and the expected revised start date.

Commencement Within 90 Days. If a project is not operational within 90 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must submit a second statement to CJD explaining the
implementation delay. Upon receipt of the 90-day letter, CJD may cancel the project and
redistribute the funds to other project areas. CJD may also, where extenuating
circumstances warrant, extend the implementation date of the project past the 90-day
period.

Public Information Requests - Grantees must immediately notify and provide a copy to CID of
any Public Information Request received by the agency related to this grant award.

Prohibited Acts of Agencies and Individuals - Grant funds may not be used in connection with
the following acts by agencies or individuals employed by grant funds:

• Grant funds may not be used to finance or otherwise support the candidacy of a
person for an elected local, state, or federal office. This prohibition extends to the direct
or indirect employment of a person to perform an action described by this subsection. In
addition, grant-funded or grant-leased motor vehicles may not be used for the purpose
described above.
• Grant officials or grant funded employees may not use official authority or influence
or permit the use of a program administered by the grantee agency of which the person is
an officer or employee to interfere with or affect the result of an election or nomination of a
candidate or to achieve any other political purpose.
• Grant funded employees may not coerce, attempt to coerce, command, restrict,
attempt to restrict, or prevent the payment, loan, or contribution of anything of value to a
person or political organization for a political purpose.
• Grantees must comply with the federal Hatch Act (5 U.S.C. §~ 1501- 1508) which
restricts the political activity of some state and local employees who work in connection
with federally funded programs. Covered state and local employees may not: 1) be
candidates for public office in a partisan election; 2) use official authority or influence to
interfere with or affect the results of an election or nomination; or, 3) directly or indirectly
coerce contributions from subordinates in support of a political party or candidate.
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Employment of a Lobbyist - Grant funds may not be used to employ, as a regular full-time or
part-time or contract employee, a person who is required by Chapter 305 of the Government
Code to register as a lobbyist. Furthermore, grant funds may not be used to pay, on behalf of
the agency or an officer or employee of the agency, membership dues to an organization that
pays past or all of the salary of a person who is required by Chapter 305 of the Government
Code to register as a lobbyist.

Legislative Lobbying - Grant funds may not be used to attempt to influence the passage or
defeat of a legislative measure.

Use of Alcoholic Beverages - Grant funds may not be used to compensate an officer or
employee who uses alcoholic beverages on active duty. In addition, grant funds may not be
used to purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.

OneStar Foundation Registration and Organization Profile for Nonprofit Corporations - Each
nonprofit corporation receiving funds from CJD must register and connect their organization with
the OneStar Foundation at http://www.oncstarfoundation.org/page/regjstratjon/.

Each nonprofit corporation is also encouraged to create an organizational profile with the
OneStar Foundation at http://www.onestarfoundationorg/page/org-profile. By completing the
Organizational Profile, your organization will be eligible to receive notification of opportunities,
such as:

• Organizational excellence scholarships to build the capacity of your organization,
including organizational assessments. trainings, consulting, conferences and other
professional development activities;
• Funding announcements and events related to national service and volunteerism;
and
• Chances to participate in important research on the needs and trends of the social
sector and its stakeholders.
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GRANT SUMMARY SHEET

Application Approval: Permission to Continue: LI
Check One:

Contract Approval: ~ Status Report: LI
Department/Division: District Attorney’s Office
Contact Person!Title: I Stephen Marquez / Senior Financial Analyst
Phone Number: I 854-9900

Grant Title: Title IV-E Legal Administration
Grant Period: From: 10/1/2010 To: 9/30/2011
Grantor: Texas Department of Family and Protective Services
American Recovery and Reinvestment Act (ARRA) Grant I Yes: fl No: ~

New: LI Continuation: ~ Amendment: LICheck One:
Check One:
Type of Payment:

One-Time Award: Li
Advance: Li

Ongoing Award: ~
Reimbursement: M

Grant Categories/ Federal State Local County
Funding Source Funds Funds Funds Match In-Kind TOTAL
Personnel: 1,227,334 1,227,334
Operating: 81,780 81,780
Capital Equipment: 0 0
Indirect Costs: 211,407 211,407
Total: 1,520,521 0 0 0 0 1,520,521
FTEs: 0.00

*Tl~s is an estimate of the allowable costs that may be submitted for PARTIAL reimbursement. The
maximum estimated reimbursement total is $352,275. The Travis County Title IV-E caseload percentage
factor in the reimbursement formula changes each quarter. Federal funds are apportioned to the State for
disbursement.

Auditor’s Office Review: ~ Staff Initials: MN

Auditor’s Office Comments: _____

County Attorney’s Office Contract Review: ~ Staff Initials: JC

Performance Projected Actual Actual Actual Proj. Proj.
Measures FY 10

Applicable Depart. Measure FY07 FY08 FY09 FY10 FY11
Measures

# petitions filed 290 320 281 293 290 275
#hearings held 2700 3207 3032 2651 2700 2700

88 106 95# requests for 95
discovery

98 150

S~r g%Ur’~t~r~KM)~skU,pVRAN I SII%IMAI{V SIIIIII i~~I XII

Updated 9/24/10, 11:35 a.m.



PRO Recommendation

This is the annual request for reimbursement of funds for the handling of foster care cases
from the Title IV-E program. PBO recommends approval.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the
grant fit into the current activities of the department? Is the grant starting a new program,
or is it enhancing an existing program?

Travis County’s contract with the Texas Department of Family and Protective Services allows
Travis County to bill for some of the costs incurred by the District Attorney’s Office in handling
foster care cases. The Title IV-E program provides for partial reimbursement of certain legal
costs associated with these judicial determinations.

The attached Allocation Plan and Budget is an estimate of salaries, fringe benefits, direct costs
and indirect costs that may be submitted for partial reimbursement during the State’s FY 11.

Reimbursement formula = (cost allocated salaries and fringe benefits + supplies + other direct
costs + indirect costs) x Travis County’s Title IV-E caseload percentage x .50

Training reimbursement Formula (Title IV-E related) = Seminar registration costs + travel, meals
and lodging costs x .75

2. Departmental Resource Commitment: What are the long term County funding
requirements of the grant?

The District Attorney’s Office files civil suits involving the parent-child relationship on behalf of
the Texas Department of Family and Protective Services. This responsibility is mandated by the
Texas Family Code 264.009. If Title IV-E funds were not available for partial reimbursement of
expenses, the responsibility would still remain.

3. County Commitment to the Grant: Is a county match required? If so, how does the
department propose to fund the grant match? Please explain.

This request is for partial reimbursement of costs for an on-going program that was in operation
before partial federal reimbursement was available. Travis County has received Title IV-E
federal financial participation since FY 96.

4. Does the grant program have an indirect cost allocation, in accordance with the grant
rules? If not, please explain why not.

Yes.

(:~j)~,~c~,d S~Lg ,K\D~%kft~pVmANTSu~.fMARv SII~KT ~ rx,c
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5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will
the program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo:
What is the proposed funding mechanism: (1) Request additional funding (2) Use
departmental resources. If (2) is answered, provide details about what internal resources
are to be provided and what other programs will be discontinued as a result.

The District Attorney’s Office files civil suits involving the parent-child relationship on behalf of
the Texas Department of Family and Protective Services. This responsibility is mandated by the
Texas Family Code 264.009.

6. If this is a new program, please provide information why the County should expand into
this area.

N/A

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for
your department or office.

This program allows Travis County to receive partial reimbursement for a mandated
responsibility.

C:j)~)~.,~nL~sM S~lL~. t~I~ ,cK’O~~ktop~GRANT SUMMARY SlICE] MM lAY]
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Texas DePt. of Family Budget for Title IV-E
and Protective Services

County Legal Services Contract
~~~ .~. ~

;~ ~-
~~~~~

County: - ~- Travis County (legal)

Contract Number: 23380187

Budget Effective Date: 10101110 -09130111

.~ ~stin*te~3o~i Total Ant~ipated Td[tal Anticipated

Cost Category ‘ Fe~teral County
~> C e ~ F~éimbursemØnt* Match

TatlelVE
A Administration

A. 1. Direct Personnel Salaries $919,148.88 $212,764.58 $706,384.30
A.2. Direct Personnel Fringe Benefits $308,185.38 $71,338.75 $236,846.63
A.3. Direct Personnel Travel $2,000.00 $462.96 $1 537.04
A.4. Direct Materials and Supplies $6,000.00 $1,388.88 $4,611.12
AS. Direct Equipment $0.00 $0.00 $0.00
A.6. Direct Other Costs $69,650.00 $16,122.58 $53,527.42

Total Administration $1,304,984.26 $302,077.76 $1,002,906.50
B Training

B.1. Title lV-E Training (75%) $2,630.00 $913.19 $1,716.81
B.2. Title lV-E Fostering Connections Training (65%) $0.00 $0.00 $0.00
B,3. Non-Title lV-E Training (50%) $1,500.00 $347.22 $1,152.78

~ Total Training $4, 130.00 $1,260.41 $2,869.59
C ln~Jirect Costs (if applicable)

. Total Indirect Costs .~$21i;4Q7..45 $48,936.60 $162,470.85
~- -~: - ~ráñ~táI~ $1,520,521.71 $352,274.76 $1,168,246.95

*Estimated Federal Reimbursement for expenses based on Eligible Population Rate (EPR) during 46 296%
3rd quarter of the preceding fiscal year:

Actual reimbursement will be based on EPR in effect for the county during the month in which expenses
were incurred.

Indirect Cost Rate, if applicable (attach a copy of the approved Certificate of Indirect Costs):

Contractor Certification

-16.20O%~ -.

Signature

Printed Name & TItle

Date

Form 2O3OCLIVE
August 2010
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County: Travis County (legal)

Contract Number: 23380187

orJitIe~

:~ ~
~

Assistant District Attorney VII

ssistant. District Attorney VI

~i~tañt~DrstrjctAttorheyV[~

~ssistant District Attorney VI

Assistant District Attorney VI

(estTgator II
r.Paraiegal:

arai~gaI~:

aralegal

Legal Secretary

Lagal. S~cretary I

.LègaIS~cretary ~

Law Clerk

Law Clerk

Law:Clerk.:~ iI.~ .~

Total Direct Personnel Salaries

and Protective Services
~uaget tor I itie iV-1

County Legal Services Contract

Budget Effective Date:

i-orm ~UJUULIVL

August 2010

\.—

10/01/10 - 09/30/11

Móñthly S~ilary
~/~9fTriri~~

‘Activitie~

$83

rn~c’of
~ Mo,fths or

Service

I. $7’.644y7: ~

Esthnàted Total

(A~$xb),

$696622

100%

12

~I.$6,49.6.’.3&~

$91377.

12

12

$7 055 09

$4 797 00

~$~82~9~

~: ~$3~5oO~.o4~
$3 954 80

$3 057 65

$3,640 70

$1,765 9~

$1~818 89

~10’0%

~~~

:~Q0%~i~.I

.~

100%

100%

100%

100%

~ ~oO%~

~j2~

‘~‘~

~

~ 12
~ ~

~ 12’

:‘
‘‘12’.

.~ ~ 12

*estimated total cost for Title IV-E related activities
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Texas Dept. of Family
and Protective Services Budget for Title IV-E Form 2O3OCLIVE

County Legal Services Contract August2010

Administration
~~ A.2.~. E~iréct~Personnel Erihge~<Benéfits•, .

County: Travis County (legal)

Contract Number: 23380187

Budget Effective Date: 10101/10 - 09130111
~ Anticipated Feder~I

T Estimated Reimbursement Ant~c~pated Cauntyype o~ rrlflge Deflel its Total Expense~ (estimated EPR Match

x~5O%FFP)

~lCA-OASDI $57,340 63 $1327321 $44,067 42

Health Insurance $125,280 00 $2899981 $9628019

Life Insurance $1 305 00 $302 08 $1 002 92

Retirement ~108,1 1482 $2502642 $8308840

Workers Compensation $2 734 62 $633 01 $2 101 61

FICA-Medicare $13,41031 $310422 $1030609

$000 $000

~ $000 $000

$000 $000

$000 $000
Total Direct Personnel Fringe Benefits $308,185.38 $71,338.75 $236,846.63

*estimated total cost for Title IV-E related activities
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Texas Dept. of Family Budget for Title IV-E
and Protective Services

County Legal Services Contract

A4Imnlstra~ion~ ~
~ .>: ~;<~:~ “~ * bii~àt (rravi~;~

County: Travis County (legal)
Contract Number: 23380187

Budget Effective Date: 10/01110 - 09/30/11
~ Anticipated FederalType of Travel Expense Reimbursement AntLelpated COUflty

Note only inclUde travel NQLrelated to personnel Total Expen~e* (estimated EPR Match
training x 50% FFP)

Mileage $2 000 00 $462 96 $1 537 04

$000 $000

$000 $000

$000 $000

$000 $000

$000 $000

$000 $000
Total Direct Personnel Travel $2,000.00 $462.96 $1,537.04

Form 2O3OCLIVE
August 2010

*estimated total cost for Title lV-E related activities
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County Legal Services Contract

~Adthirnst~ation ~
A~4 ~irect Materials and~Supplies

County: Travis County (legal)
Contract Number: 23380187

‘ Budget Effective Date: 10/01/10 - 09130111
Ar~t~cipated,F~ederai

Materials and. Stippfles Estih’iated ~Reirnbursem~nt-~ ~Mtic~pated.Coi~nty
(descrip~on and basis of cost) Tot~I Expen~e~ (estimated EPR Match

x50%FFP)

Office Supplies - consumable items $600000 $1 38888 $4 611 12

$000 $000

$000 $000

$000 $000

$000 $000

$000 $000
Total Direct Materials and Supplies $6,000.00 $1,388.88 $4,611.12

Texas Dept. of Family Budget for Title IV-E
and Protective Services

Form 2O3OCLIVE
August 2010

*estimated total cost for Title lV-E related activities
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Budget for Title IV-E
County Legal Services Contract

~dm~niitr~t~on
~ N N.4~

A 5, Direct ~qt~.1pmeflt~ N ~

County: Travis County (legal)

Contract Number: 23380187

Budget Effective Date: 10101110- 09130111
N “~ th d U ~ Aptic~pated Feder~I

Equipment ~wie 0 SeM Estimated Reim~.bursem~t Apticip~ted Cotinty
(description and basis of cost) (ren eas~ Total Expense* (estlmaled EPR4 ~ Match N

purc N x~5O%FFP)

none 0 $0 00 $0 00 $0 00

$000 $000

$000 $000

$000 $000

$000 $000

$000 $000

$000 $000
Total Direct Equipment $0.00 $0.00 $0.00

*estimated total cost for Title lV~E related activities

Texas Dept. of Family
and Protective Services

Form 2O3OCLIVE
August 2010
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Texas Dept. of Family Budget for Title IV-E
and Protective Services

County Legal Services Contract

~Adminjstrati~n
~ ,~‘ ~ ~ ‘.*~ ~J,’

.‘. County: Travis County (legal)
Contract Number: 23380187

. Budget Effective Date: 10101/10 - 09/30111

. Antic~ipated Fed’er~I
. Other Costs estimated Reimbursement Anticipated County

(des~criptio~n an~d basis of cost) Total Expense* (estimated EPR Match
. . . . xSO%FFP),

Court Reporter . ‘$275.00 $63.66 $211.34

Expert Witness $~3,0O0.00 $694.44 $2,305.56

Witness Travel . ‘ $5,000.00 $1,157.40 $3,842.60

Interpreter . . $28,000.00 $6,481 .44 $21,518.56

Qitation Fees . . . $20,000.00 $4,629.60 $15,370.40

Court Costs/Copy Costs . ‘ $300.00 $69.44 $230.56

Transcripts ‘ . $6,000.00 $1,388.88 $4,611.12

Professional Dues $2,000.00 $462.96 $1 537.04

Notary Fees $75.00 $17.36 $57.64

Publications $4,000.00 $925.92 $3,074.08

Information ServIces . . ‘ ~$1,000:00 $231.48 $768.52

Total Direct Other Costs $69,650.00 $16,122.58 $53,527.42

Form 2030C LIVE
August 2010

*estimated total cost for Title IV-E related activities
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Texas Dept. of Family
and Protective Services Budget for Title IV-E Form 203OCLIVE

County Legal Services Contract August2010

1 1 1

1~ B Training
~ B 3 Non-Title lV-~ Training~(5O%)

County: Travis County (legal)

Contract Number: 23380187

~ Budget Effective Date: 10/01/10 - 09/30/11
~ E~timated Ai*icipated

~ Re~isfrahon*1 Lodglhg* Meais* Transport- Number of~ 1 Total ~Federal ~ I An~icipa~ed~ TratninS ation .

(Des~&i ho a d ~ltie) (% allocableto (Jo alk~cab~e (% allocable to ~ alloc~bI~ Subtotal EmpLoyees Expense* Kelrnb~-sernent, ~, c~ountyI P fl P Title ~V-E) to T,tle IV-E~ Title IV-E) to°Titie ~ E) Attending (% alldcable (estimatec4 EPR Match
~ 1~oTitieIV~E) .x5O%~P) ~ ~

NOTE: Form 9321 Training Expense Documentation Form must be submitted to DFPS for review/approval byFedera Funds prior to training.

Conferences arevariablefror $50000 $50000 3 $1 50000 $34722 $1 15278

year-to-year - this estimate is $0 00 $0 00 $0 00 $0 00

based on 3 conferences $0 00 $0 00 $0 00 $0 00

to be attended each year at $0 00 $0 00 $0 00 $0 00

$500 perconference $000 $000 $000 $000

$000 $000 $000 $000

$000 $000 $000 $000
I I $000 $000 $000 $000

Total Training $1,500.00 $347.22 $1,152.78

~estimated amount allocable to Title lV-E

Updated 9/24/10, 11:35 a.m.



Texas DePt. of Family Budget for Title IV-E Form 2O3OCLIVE
and Protective Services August 2010

County Legal Services Contract
~ Bgdg~t Náñàti~e ~ ~ I

County: Travis County (Legal)
Contract Number: 23380187

Budget Effective Date: 10/01/10 - 09/30/11

A. Administration

Al. Direct Personnel Salaries

All employees included in the cost allocation plan are assigned full-time to the Civil Unit of the Family Justice
Division. The workload of the Civil Unit consists entirely of Child and Protective Services (CPS) cases. The
Civil Unit includes six Assistant District Attorneys, one Sr. Paralegal, two Paralegals, three Legal Secretaries,
one Investigator and two part-time Law Clerks. Because 100% of their work time is devoted to CPS cases,
100% of their Travis County salaries is included in the cost allocation plan.

A.2. Direct Personnel Fringe Benefits

Only those benefits normally paid or provided to all Travis County employees in the same job classifications
are included in the plan. 100% of the fringe benefits associated with the employees listed above is included.
PROSECUTOR LONGEVITY - FRINGE BENEFITS
Prosecutor longevity pay is paid by the State to all qualifying prosecutors. The State does not pay for the
fringe benefits associated with the State Prosecutor Longevity Pay so the County pays those and these costs
are included in the budget.

A.3. Direct Personnel Travel
The amount requested in Travel is for mileage charges incurred by Civil Unit staff while driving between the
home office and the Texas Department of Family and Protective Services office where some Civil Unit
employees work daily.
A.4. Direct Materials and Supplies
The amount included for consumable office supplies is based on projected expenditures for FYi 1. The
consumable office supplies included in the cost allocation plan are only used in the support of the Family
Justice Division Civil Unit

A.5. Direct Equipment

Travis County will not purchase any equipment in FY11 from these funds.
A.6. Direct Other Costs
The total amount for other direct costs is based on the Civil Unit’s projected expenditures for FY11. Included
in this category are expenditures for court reporters, expert witnesses and their travel costs, interpreters,
citation fees, investigative costs, transcripts and other operating expenses necessary for CPS case
preparation and presentation.

B. Training
B.1. Title IV-E Training (75%)
The total training costs are based on two Civil Unit attorneys attending the annual Crimes Against Children
Conference in Dallas.
B.2. Title lV-E Fostering Connections Training (65%)

N/A

B.3. Non-Title IV-E Training (50%)
Each attorney will be attending a continuing education conference during the year. These conferences are
not Title-IV E specific but will provide valuable legal knowledge when called upon in Title lV-E legal

C. In direct Costs (if applicable)
The Travis County Commissioners Court adopted an indirect cost plan prepared in accordance with 0MB
Circular A-87. A copy of the plan was submitted to Texas Department of Family and Protective Services in
August 2002; however, Travis County’s cognizant federal agency (Department of Health and Human
Services) has not required submission of the plan for review and approval. The latest revision to the plan
was the FY10 rate approved by the Travis County Commissioners Court on August 25, 2009. The approved
rate by the Court is 16.20%. Travis County’s indirect rate cost allocation plan is on file in the Auditor’s Office
and is available for review.

Updated 9/24/10, 11:35 a.m.



CERTIFICATE OF COST ALLOCATION PLAN

This is to certify that I have reviewed the cost allocation plan submitted herewith and to
the best of my knowledge and belief:

(I) All costs included in this proposal dated September 14, 2010 to establish cost
allocations or billings for 10/01/09 — 09/30/10 are allowable in accordance with the
requirements of 0MB Circular A-87, “Cost Principles for State and Local Governments,”
and the Federal award(s) to which they apply. Unallowable costs have been adjusted
for in allocating costs as indicated in the cost allocation plan.

(2) All costs included in this proposal are properly allocable to Federal awards on the
basis of a beneficial or causal relationship between the expenses incurred and the
awards to which they are allocated in accordance with applicable requirements.
Furthermore, the same costs that have been treated as indirect costs have not been
claimed as direct costs. Similar types of costs have been accounted for consistently. I
declare that the foregoing is true and correct.

Government Unit: Travis County

Signature _______________________

Name of Official Samuel T. Biscoe

Title County Judge

Date of Execution

Updated 9/24/10, 11:35 a.m.



A. Certification Regarding Debarment,
Suspension, Ineligibility, and Voluntary
Exclusion. Executive Orders 12549 and
12689 require DFPS to screen each covered
Signor to determine whether each has a
right to obtain a contract in accordance with
federal regulations on debarment,
suspension, ineligibility, and voluntary
exclusion. Signor certifies the following:
1. That Signor is, to the best of its
knowledge and belief, not debarred,
suspended, declared ineligible, or voluntarily
excluded from participation in this solicitation
or any resulting contract.
2. That Signor will not knowingly enter into
any subcontract with a person who is
debarred, suspended, declared ineligible, or
voluntarily excluded from participation in this
covered transaction, unless authorized by
DFPS or the U.S. Department of Health and
Human Services.
3. That Signor will include this section
regarding debarment, suspension,
ineligibility, and voluntary exclusion without
modification in any subcontracts or
solicitations for subcontracts.

B. Certification Regarding Lobbying.
State and federal law place restrictions on
the use of state and federal funds in regard
to lobbying. The Signor certifies, to the best
of its knowledge and belief, that:
1. In accordance with 31 U.S.C. §1352, no
federal appropriated funds have been paid
or will be paid, by or on behalf of the Signor,
to any person for influencing or attempting to
influence an officer or employee of an
agency, a Member of Congress, an officer or

employee of Congress, or an employee of a
Member of Congress in connection with the
awarding of any federal contract, the making
of any federal grant, the making of any
federal loan, the entering into of any
cooperative agreement, and the extension,
continuation, renewal, amendment, or
modification of any federal contract, grant,
loan, or cooperative agreement.
2. If any funds other than federal
appropriated funds have been paid or will be
paid to any person for influencing or
attempting to influence an officer or
employee of any agency, a Member of
Congress, an officer or employee of
Congress, or an employee of a Member of
Congress in connection with this federal
contract, grant, loan, or cooperative
agreement, the undersigned shall complete
and submit Standard Form-LLL, Disclosure
Form to Report Lobbying, in accordance
with its instructions.
3. The Signor shall require that the language
of this certification be included in the award
documents for subcontracts and that all
subcontractors shall certify and disclose
accordingly.
4. Payments of appropriated or other funds
to Signor under any resulting agreement are
not prohibited by Texas Government Code
§556.005 or §556.008.

C. Certification Regarding Child Support.
Under Texas Family Code Section 231.006,
the vendor or applicant certifies that the
individual or business entity named in this
contract, bid, or application is not ineligible to

Texas Dept. of Family Certifications Form 4733
and Protective Services February 2010

The certifications enumerated below represent material facts upon which DFPS relies when
accepting a bid for this solicitation. If the Department later determines that Potential Contractor
knowingly rendered an erroneous certification, DFPS may pursue all available remedies in
accordance with Texas and U.S. law. Signor further agrees that it will provide immediate written
notice to DFPS if at any time Signor learns that any of the certifications provided for below were
erroneous when submitted or have since become erroneous by reason of changed
circumstances. If the Signor cannot certify the accuracy of all the statements contained in
this section, Signor must provide written notice to DFPS detailing which of the below
statements it cannot certify and why
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receive the specified grant, loan, or payment
and acknowledges that this contract may be
terminated and payment may be withheld if
this certification is inaccurate.

D. Drug-Free Workplace Certification.
Signor certifies that it will or will continue to
provide a drug-free workplace by:
1. Publishing a statement notifying
employees that the unlawful manufacture,
distribution, dispensing, possession, or use
of a controlled substance is prohibited in the
grante&s workplace and specifying the
actions that will be taken against employees
for violation of such prohibition;
2. Establishing an ongoing drug-free
awareness program to inform employees
about—
a. The dangers of drug abuse in the
workplace;
b. The grantee’s policy of maintaining a
drug-free workplace;
c. Any available drug counseling,
rehabilitation, and employee assistance
programs; and
d. The penalties that may be imposed upon
employees for drug abuse violations
occurring in the workplace;
3. Making it a requirement that each
employee to be engaged in the performance
of the grant be given a copy of the statement
required by paragraph (D)(1);
4. Notifying the employee in the statement
required by paragraph (D)(1) that, as a
condition of employment under the grant, the
employee will—
a, Abide by the terms of the statement; and
b. Notify the employer in writing of his or her
conviction for a violation of a criminal drug
statute occurring in the workplace no later
than five calendar days after such
conviction;
5. Notifying the agency in writing, within ten
calendar days after receiving notice under
paragraph (D)(4)(b) from an employee or

Form 4733
February 2010

otherwise receiving actual notice of such
conviction. Employers of convicted
employees must provide notice, including
position title, to every grant officer or other
designee on whose grant activity the
convicted employee was working, unless the
federal agency has designated a central
point for the receipt of such notices. Notice
shall include the identification number(s) of
each affected grant;
6. Taking one of the following actions, within
30 calendar days of receiving notice under
paragraph (D)(4)(b), with respect to any
employee who is so convicted—.-
a. Taking appropriate personnel action
against such an employee, up to and
including termination, consistent with the
requirements of the Rehabilitation Act of
1973, as amended; or
b. Requiring such employee to participate
satisfactorily in a drug abuse assistance or
rehabilitation program approved for such
purposes by a federal, state, or local health,
law enforcement, or other appropriate
agency;
7. Making a good faith effort to continue to
maintain a drug-free workplace.

E. Anti-Trust Certification. Pursuant to 15
U.S.C. Sec. 1, et seq. and Tex. Bus. &
Comm. Code Sec. 15.01, et seq., Signor
certifies that neither the Signor nor the firm,
corporation, partnership, or institution
represented by the Signor, or anyone acting
for such a firm, corporation, or institution has
violated the anti-trust laws of this state,
federal anti-trust laws, nor communicated
directly or indirectly the bid made to any
competitor or any other person engaged in
such line of business.

F. Deceptive Trade Practices. Signor
certifies that it has not been found guilty or
liable of a Deceptive Trade Practices Act or
any unfair business practice either in an

Texas Dept. of Family
and Protective Services Certifications
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Texas Dept. of Family Certifications
and Protective Services

administrative hearing or court suit within the
last 5 years. Signor certifies that it has no
officers who have served as officers of other
entities who have been found guilty or liable
of a Deceptive Trade Practices Act or any
unfair business practice either in an
administrative hearing or court suit within the
last 5 years. Signor represents and
warrants that within the last five years it has
not been found guilty or liable of any
investigation or proceeding by any federal or
state securities regulator under any federal
or state securities laws or regulations.

G. Prohibited Responses and Contracts.
Pursuant to Texas Government Code
§2155.004—006, Signor certifies that the
individual or business entity named in this
form is eligible to receive the specified
contract and acknowledges that any contract

Form 4733
February 2010

be
this

H. Financial Interests; Gifts. Signor
certifies that neither Signor nor any person
or entity that will participate financially in a
contract has received compensation from
DFPS for participation in preparation of
specifications for a contract. Signor certifies
that it has not given, offered to give, and
does not intend to give at any time, any
economic opportunity, future employment,
gift, loan, gratuity, special discount, trip,
favor, or service to any public servant or
employee in connection with a contract.

As the duly authorized representative (Signor) of the Potential Contractor, I hereby certify
that the Potential Contractor will comply with the above certifications.

~ Signature of Authorized Representative

concerning
terminated
certification

this certification may
and payment withheld if
is inaccurate.

Travis CountyJudge
Title of Authorized Representative

Travis County
Legal Name of Potential Contractor

Date

23380187
Procurement or Contract Number

(Q~(Page 3 of 3
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Texas Internal Control Certification (ICC) Form 9OO~cc

I Contractor: Travis County Legal

I DFPS Contract Number(s): 23380187

Please note that an ICC can only be used to certify an ICSQ that is not older than four fiscal
years (current and 1st three prior fiscal years).

1 Please initial and date next to the appropriate box after reviewing the applicable section of the ICSQ
being certified:

__________ FINANCIAL POSITION - Review for changes to accounting procedures and financial

~st~Jlity,

________ GENERAUACCOUNTING CONTROLS - Review for changes to allocations plans, if

applicable; Chart of Accounts, information on contracts/programs administered; any
~ ~,~t,q~anges to accounting system, etc.

__________ PERSONNEL - Review for changes to personnel and payroll practices.

~ ~-1” TRAVEL * Review for changes to travel policy.

~‘ ~EQUlPMENT - Review for changes to capitalization threshold and invento~.
f\j /4 SUBCONTRACTORS - Review for changes in procurement and/or monitoring

procedures.

________ RELATED PAR~ TRANSACTIONS - Review for changes of related parties in

organization and updated lease information.

________ ALLOCATION - This Section is specific to State Agencies and Universities only.

Review for updated allocation plans and person who certifies the plan, and updated
Certification of Match funds procedure.

2. I have reviewed the Internal Control Structure Questionnaire and supporting documentation
originally certified by our organization on _____________ and re-certify one of the following:

~ The ICSQ and supporting documentation remains true and accurate, with no exceptions.

~~The ICSQ and supporting documentation remains true and accurate, with the exception of
changes indicated on the attached documents. (Please indicate the applicable contract
number, corresponding ICSQ number and how changed.)

~ ____

Signature of Authorized Repre. ntative

-5’{.~4~1 f4.
Printedllyped Name

S~4-r~~po

Date

Title

Updated 9/24/10, 11:35 a.m.



Internal Control Structure Questionnaire (ICSQ)
for Title IV.-E County ≥ $25,000

Contractor Name: Travis County Legal DFPS Contract#: 23380187

Current Contract Period: 10/1/2010-9130/2011

Please refer to instructions at end of this questionnaire.

Contract Manager: Charlah Love

SECTION I: FINANCIAL POSITION
(This section should be answered about your organization as a whole.)

Please describe the accounting system in place (e.g. accrual cash, or modified accrual).

The County follows the statutory basis ot accounting provided by the State in Chapter 2264, Texas
Government Code, financial accounting and reporting. The county’s system is set up in accordance with an
accounting basis that complies with State financial laws and State constitution and follows 0MB A-87 & 0MB
A-I 33.

2. Do you complete yearly financial statements (e.g., Balance Sheet, Income DYes LIN0
Statement, Other)?

If yes, p/ease list the name of the person responsible for preparing the annual
financial statements below and attach copy of your most “current” statements and
mark it A TTA CHMENT≠≠J-2,

Person responsible for annual financial statements.

N icky Riley - Financial Manager - Reporting

If no, please provide any manual or automated in formation maintained regarding your
“current” financial position (e.g., assets versus liabilities) and mark itATTACI-IMENT
111-2.

3. Are your accounting and financial system operations “audited” at regular intervals by DYes EJNo
an independent auditor (CPA, State Public Accountant, and Office of State Auditor)?
Note that this is not referring to compliance monitoring performed by State Contract
Managers.

If yes, how often and who audits your records?

Yearly Audit — Atchley & Associates, LLP.

Also, if yes, please provide a copy of your most current “audit” performed of your
~ agency and mark it A TTACHMENT #1-3.

SECTION II: INTERNAL CONTROLS

IL A. GENERA IJACCOUNTING CONTROLS
(This section should be answered about your organization as a whole. When a question mentions ‘contracts,” it is
referring to all of your contracts with DFPS and with any other state agencies, as well as any grants you might have.)

1. Do you have more than one contract with DFPS? EYes EN0

If yes, please attach a list of all of your DFPS contracts, including type of seniice,
contract number, and dollar amount of contract. Mark this list A TTACHMENT #1/-I.

2. Do you have contracts with other Texas state agencies (e.g., Texas Youth EYes LINo
Commission, Texas Juvenile Probation Commission, Texas Education Agency,
etc.)?

Texas Dept. of Family
and Protective Services

Form 900Tcivc
May 2010
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Internal Control Structure Questionnaire (ICSQ)
for Title IV-E County ≥ $25,000

If yes, please attach a list of all your contracts with other state agencies, including
the state agency name, type of service provided under the contract, dollar amount,
and name and telephone number of state agency contact person for the contract.
Mark this list A TTACHMENT #11-2,

b. Is the general ledger kept up-to-date and balanced at least monthly?

If not monthly, please specify frequency.

Texas Dept. of Family
and Protective Services

3.

Form 9O07c~vE
May 2010

~Yes LJNoDo you maintain contract files for each of your DFPS contracts?

If yes, do the contract files contain:

a. The approved contract with all attachments’?

b. Copies of contract amendments’?

c. Billing documents’?

d. Related correspondence’?

e. Copies of subcontracts’?

4.

EN0

EN0

ENo

ENo

LINe

L~Yes

~Yes

~Yes

~Yes

~Yes

a. Are all expenditures that are reported and/or billed as DFPS costs reconciled with
your general ledger?

If no, please provide a written explanation below as to why such expenditures are not
reconciled to your general ledger.

~Yes LJNo

~Yes LJNo

Do you maintain a separate general ledger account for:

a. Deposits for each contract’s funds’? ~Yes LINe

b. . Disbursement of each contract’s funds’? ~Yes LIN0

Please provide a copy of your chart of accounts, along with an explanation of how
your accounting system identifies contract revenues and expenditures separately for
each contract. Mark it ATTACHMENT #11-5.

Are billings submitted within the time frame specified in the DFPS contract? DYes LIN0 EN/A

How do you allocate shared costs between contracts and/or programs?

Please attach a detailed explanation, and mark it A TTACHMENT #11-7.

Are costs and expenditures controlled based on budget line items for cost ~ LINo EN/A
reimbursement and budget-based unit rate contracts?

Do you authorize separate individuals to:

a. Sign checks? Indicate name(s) and title(s). ~Yes LINe

2
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Texas ~pt~:rnu1~’ Internal Control Structure Questionnaire (ICSQ) Form 9OO7~vE

for Title IV-E County ≥ $25,000

Susan A Spataro, County Auditor, Dana Deabeavoir, County Clerk,

EYes DN0

Dolores-Ortega Carter, Treasurer

b. Approve purchase orders and vouchers? Indicate name(s) and title(s).
~Yes DNoSee the attached Purchasing Process, Policy & Responsibilities and Procurement

Methods for contracts> $25000.

c. Prepare checks? Indicate name(s) and title(s). ~Yes EJNo

Jason Niedzwiedz — Financial Analyst & Mike Crawford — Senior Financial
Analyst.

~Yes EJNod. Record accounting transactions? Indicate name(s) and title(s).

_~j~j~ff~ Tracy LeBlanc, Tristan Whitemire, Gloria Rios, Joshua Kubiak, Travis
Lee, Alexindria Easton, Paula Beatty — Associate Auditors.

~Yes LJNoe. Reconcile bank accounts to internal check registers? Indicate name(s) and
title(s).

Sandy Hendrix—Financial Ana!yst

f. Maintain an inventory? Indicate name(s) and title(s).

Ron Dube — Purchasing Fixed Asset Manager

10. Is your accounting system automated? EYes DNo

If no, skip to Question #18.

1 1. Who has access to the accounting system? Specify name(s) and title(s) below.

All authorized personnel in the Travis County has access to the H.T.E. Automated Accounting System,
ranging from lnguirv, to Purchasing, to Data Entry and producing reguired and necessary reports.

12. Please specify the name(s) and title(s) below for the individuals responsible for updating, changing and
deleting accounting information:

Updating:
Jose Palacios — Chief Assistant County Auditor, Mike Crawford — Senior Financial Analyst, Hannah York —

Senior Financial Analyst Sandy Hendrix, Financial Analyst, Jason Niedzwiedz, Financial Analyst
Changing:

Same as Above

Deleting: Jose Palacios — Chief Assistant County Auditor, Mike Crawford — Senior Financial Analy~...
Hannah York — Senior Financial Analyst

3 4
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Internal Control Structure Questionnaire (ICSQ)
for Title IV-E County ≥ $25,000

13. How is the accounting system secured and/or protected? Please explain.

The accounting system is secured via Passwords, which are changed every 90 days.

14. Explain below the process (initiation, review, approval, etc.) for making updates, changes, deletions, and
year end adjustments to the accounting system.

Associate Auditors & Financial Analysts initiate the AP & Journal Entries, Financial Analysts review and
audit~~)~ier Financial Analysts update and post those entries.

15. Are there controls to provide reasonable assurance that transactions are not lost, ~Yes DN0

duplicated, or added before and after data entry and editing?

16. Are there controls to provide reasonable assurance that transactions with errors are ~Yes LINo
rejected from further processing (e.g., prevented from updating the files/database)?

Texas Dept. of Family
and Protective Services

Form 9007ClvE
May 2010
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Form 9007CIvETexas Dept. of Family Internal Control Structure Questionnaire (ICSQ) May2010
and Protective Services

for Title IV-E County ≥ $25,000

17. Is the data entered into the accounting system verified? ~Yes ~No

If yes, please specify whom (name and title) is/are responsible for verifying the data,
and how the verification is done.

Month End Reports, Jose Palacios — Chief Assistant County Auditor, Mike Crawford
—Senior Financial Analyst

1 8. a. Do purchase orders/requisitions require specific approvals from authorized EYes flNo UN/A
individuals in the requesting department?

b. What additional internal controls and approvals are in place within your
organization to ensure payments made are valid and authorized?

Items are required to be received in H.T.E., automated accounting system, prior to
processing the payments.

19. Are all checks pre-numbered and accounted for? ~Yes UJN0

If no, please explain.

20. Is there any additional review or special approval required for checks exceeding a DYes ~No

specific dollar amount?

If yes, please specify the dollar limits, name(s) and title(s) of responsible staff below.

21. Are voided checks marked “VOID” to prevent reuse? EYes LIN0

If no, please explain:

22. Are voided checks kept with canceled checks? ~Yes LINo
If no, please explain:

23. Are unused checks adequately safeguarded and in the custody of a person who does NYes LIN0

not manually sign checks, control the use of facsimile signature plates or operate the
facsimile signature machine?

Indicate name and title of person below who has custody of unused checks.

Unused checks are stored at the Auditor’s office. The custody of the key to the
unused check closet is with Jason Niedzwiedz, Financial Analyst and she has one of
the two facsimile signature plates. The other facsimile signature plate is with the
Treasurer’s office, Senior Financial Analyst — Rhonda Ambrose.

24. 1 If a check -signing machine is used, are the facsimile signature plates properly EYes DN0 UJN/A

5
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Form 9007civETexas Dept. of Family Internal Control Structure Questionnaire (ICSQ) May 2010
and Protective Services

for Title IV-E County ≥ $25,000

safeguarded?

If no, please explain below.

25. Is the person receiving cash prohibited from signing checks, reconciling bank ~Yes EINo

accounts, and accessing other accounting records?

Indicate name and title below of person receiving cash.

Person recejvjnQ cash in the Treasurer’s Office is Michael Rendon, Accounting
Clerk. He does not sign checks, reconcile accounts or access other accounting
records.

6
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Texas Dept. of Family
and Protecnve Services Internal Control Structure Questionnaire (ICSQ)

for Title IV-E County ≥ $25,000
Form 9007clVE

May 2010

26. Is the drafting of checks to ‘CASH” prohibited?
If no, please explain:

7

IXives CNo

27. Is the practice of signing blank checks prohibited? ~Yes ~No
If no, please explain:

28. Are all disbursements approved prior to payment? ~Yes LIN0
If no, please explain:

29. Are all disbursements (excluding petty cash) made by check? LJYes ~No

If no, what other means do you use to make disbursements.

ACH Transactions and Wire Transfers

Is ~ check register (disbursement journal) used to record disbursements and maintain EYes LINo
balances?

If no, how are disbursements and balances tracked?

30. Are purchase orders/requisitions controlled in such a way that they can all be ~Yes LINo UN/A

accounted for (e.g., by sequential pre-numbering, by entry in a register, etc.)?

If yes, please attach an explanation and mark it A TTA CHMENT #11-30.

31. Are supporting documents (invoices, receipts, approvals, receiving reports, canceled ~Yes EJNo
checks, etc.) maintained with each disbursement and/or clearly referenced for easy
location and retrieval?

Please comment on where and how supporting records are kept and filed (e.g., ‘filed
by check number, month of payment, etc).

All s upporting..çjocumenfs (invoices receipts~pprovaIs, receiving reports cancelled
checks, etc.) are filed by check number in the auditor’s office file room. The
supporting documents from prior fiscal years are stored at an offsite storage
location.

32. Do supporting documents accompany checks for the check signer’s signature? EYes ENo

33. Are supporting documents marked when paid to prevent reuse or duplication of EYes LINo
payment?

34. Are invoices marked to identify allocation of payment? EYes LJNo

35. For your DFPS contracts, do you have procedures to identify costs and expenditures EYes LINo

a9\
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Internal Control Structure Questionnaire (ICSQ)
for Title IV-E County ≥ $25,000

allowable under federal and/or state regulations?
If so, p/ease attach an explanation of your system for identifying unallowable
costs/expenditures and mark it A TTACHMENT #11-35.

Are all bank accounts reconciled monthly? If not, how often?

Texas Dept of Family
and Protective Services Form 9007cIvE

May 2010

N. B. PERSONNEL

~Yes flNo

37. Do you have on file authorizations covering rates of pay, withholding and deductions EYes LIN0 LIN/A
for each employee?
If no, please explain.

-

38. Do any employees work overtime? EYes LINo EN/A

If yes, please attach a copy of your overtime policy and mark it A TTA CHMENT#I1-42.

39. Do you have written job descriptions with set salary levels for each employee? ~Yes LIN0 EN/A
, If no, please explain.

40. Does your policy require individual daily time and attendance records for personnel ~Yes LJNo EN/A
(part-time, full-time, and/or in-kind volunteers) delivering services under your DFPS
contract(s)?
If no, please explain.

If yes, do the time and attendance records contain the following:

a. Employee’s name? DYes ENo

b. Position/title? ~Yes LJNo

c. Total daily hours worked? ~Yes EN0

d. Daily hours charged directly to each contract9 ~Yes LJNo
e. Employee’s signature and/or supervisor’s signature’? ~Yes LIN0

41. a. Are you current with your payroll taxes? EYes EN0 EN/A

b. Do you pay taxes directly? If no, please explain and indicate name of withholding EYes ENo EN/A

agent.

42. Do you have written personnel policies? DYes LJNo EN/A

oYou oelpshiclud~ ....~ ~es ENo UN/A

8
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Internal Control Structure Questionnaire (ICSQ)
for Title IV-E County ≥ $25,000

.-~a. Hiring policies?

b. Performance evaluations?

c. Termination policies?

d. Vacation and/or other authorized absences?

e. Possible conflict of interest?

f. Nepotism policies2

g. Related-party policies?

43. a. For DFPS cost reimbursement contracts and budget-based unit rate contracts, ~Yes EN0 EN/A

does the amount of salary being paid to each employee agree with the approved
budget?

b. If only a portion of any employee’s salary is charged to DFPS (i.e., allocated) is Eyes LIN0 MN/A
that portion supported by an allowable and equitable allocation method?

If yes, please explain allocation method(s) used.

ILC. TRAVEL

44. Are expenditures for travel substantiated by travel vouchers, travel logs and/or other ~Yes ENo EN/A
supporting documentation?

If yes, do travel vouchers/logs contain the following information:
a. Name of employee? EYes EN0

b. Travel destination (to and from) ~Yes EN0

c. Private car mileage? (to and from destination for each trip) ~Yes EN0

d. Date and time of departure and return7 DYes EN0

e. Purpose of trip? ~Yes ENo

f. Signature of employee? ~Yes ENo

g. Approval of supervisor? EYes ENo

45. Are travel expenditures under DFPS contracts billed to DFPS at, or below, rates and EYes ENo EN/A
limitations established by state travel requirements for meals, lodging and mileage?

If no, please explain:

46. Is out-of-state travel for DFPS projects approved by the DFPS contract manager? EYes EN0 EN/A

H. D. EQUIPMENT
(If your agency as a whole does not purchase equipment ~6th federal funds, skip to Section II. E, and mark here, EN/A>

Texas Dept. of Family
and Protective Services Form 9007cIvE

May 2010

EYes

~Yes

DYes

~Yes

~Yes

DYes

DYes

EN0

EN0

EN0

EN0

EN0

EN0

EN0

47. Has equipment been directly purchased with DFPS funds? Eyes ~No

9
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Texas Dept. of Family Internal Control Structure Questionnaire (ICSQ) Form 9007ctvs
and Protective Services

May 2010
for Title IV-E County ≥ $25,000

48. Please specify the level of capitalization used by your organization and provide definition of what your
organization classifies as equipment.

Dollar Amount: ~ 000.00

Definition of Equipment: Fixed & Tangible assets used for the benefit of the county for more than one year
from date asset first rendered service.

49. Were all of the equipment items purchased and billed to DFPS included in your EYes ENo EN/A

DFPS budget?

If no, please list the equipment below, and include total acquisition cost.

10
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Form 9007cIvE
Texas Dept of Fami!y Internal Control Structure Questionnaire (ICSQ) May2010

and Protective Services

for Title IV-E County ≥ $25,000

50. For equipment that was directly purchased and billed to DFPS, but not detailed in Eyes EN0 ZN/A

the budget, was prior written approval obtained from your DFPS contract manager?

51. Are all equipment items, purchased with DFPS funds, tagged for the purpose of Eyes LINo EN/A

internal tracking and inventorying?

Note: Since the equipment does not belong to DFPS, contractors are not to tag the
equipment as State of Texas or DFPS Property’.

52. Do you conduct a physical inventory of capital equipment purchased with federal EYes ENo EN/A
funds?

If yes, how often? Annually

53. Are inventory records maintained to include: the description of the item, the serial Eyes EN0 EN/A

number, funding source, the acquisition cost, the acquisition date and the inventory
number?

Attach a copy of your inventory records for equipment purchases made with DFPS
funds and mark it A TTA CHMENT #11-59.

54. Has any equipment purchased in whole or in part with DFPS funds been disposed Eyes EN0 ZN/A

of?

If yes, was the DFPS contract manager’s approval obtained? Eyes EN0 MN/A

55. a. Is equipment purchased with DFPS funds being used by employees paid with Eyes EN0 EN/A

DFPS funds?

If no, please explain:

b. Is equipment purchased with DFPS funds being used as outlined in the contract? Eyes EN0 EN/A

If no, please explain:

IL E. SUBCONTRACTORS

56. a. Do you subcontract DFPS contracted se~ices? Eyes EN0 EN/A

(If your agency as a whole does not utilize subcontractors, mark N/A and skip to
Section II F.)

b. If yes, what percentage of the work required by your contract do you estimate will
be subcontracted?

57. Do you maintain written contracts with all your subcontractors? Eyes EN0 EN/A

If no, please explain:

11
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Form 9007clvETexas Dept of Family Internal Control Structure Questionnaire (ICSQ) May2010
and Protective Services

for Title IV-E County ~ $25,000

58. Within your organization, who is responsible for reviewing and approving subcontracts, prior to execution?
Provide name(s) and title(s) below.

12
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Form 9007civeTexas Dept. of Family Internal Control Structure Questionnaire (ICSQ) May2010
and Protective Services

for Title IV-E County ≥ $25,000

59. Does each subcontract agreement include:
a. All parties to the contract’? Eves EN0 EN/A

b. Scope of work’? Eves EN0 EN/A
c. When services are to be performed’? Elves EN0 EN/A
d. Rate of pay2 Eves ENo EN/A
e. Measurable method of payment’? Eves ENo EN/A
f. Termination clause’? Eves EN0 EN/A
g. Performance measures’? Eves EN0 EN/A

60. Do all your subcontracts for services under your DFPS contract(s) (e.g., direct Eves EN0 EN/A
services to clients) either include the terms required by your DFPS contract or
reference the required terms?

If no, please explain.

Please attach a copy of your subcontract agreement and mark it A TTA CHMENT
#11-60.

61. Do you have procedures in place to monitor that services under your DFPS Eves EN0 EN/A
contract(s) are being delivered and paid by subcontractors as required by your DFPS
contract(s)?

If yes, please attach a copy of your service monitoring procedures and mark it
A TTACHMENT #11-61.

62. a. Do you competitively procure your subcontractors? Eves ENo EN/A

b. If you have any DFPS contracts for $100,000 or more, do you make a good faith Eves EN0 EN/A
effort to subcontract with Historically Underutilized Businesses (HUBS)?

If no or n/a, please explain.

Please attach an explanation of yoursubcontractor procurement policies and
. procedures and mark it ATTACHMENT#II-62.

63. Haye all subcontracts for services under your DFPS contract (e.g., direct services to Eves EN0 EN/A
clients) been approved by your DFPS contract manager?

SECTION II. F: TITLE ~V-E cHILD WELFARE SERViCES CONTRACT INFORMATION
(This section pertains only to any County Title IV-E Child Welfare Services Contracts that the county may have
w~h DFPS. Provide answers only as they relate to that contract This section does npt pertain to any Title IV-E
County Legal Services Contract the county may have with DFPS.) For purposes of this section the terms County
and County Child Welfare Board are synonymous.

64. If administrative costs will be claimed, has the county submitted an administrative Eyes ENo
budget to DFPS for review and approval?

65. If any administrative costs claimed under the contract are shared with other contracts Eyes EN0
(both DFPS and non-DFPS), has the county submitted a cost allocation plan to
DFPS_for_review_and_approval?
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Form 9007clvETexas Dept. of Family Internal Control Structure Questionnaire (ICSQ) May 2010
and Protective Services

for Title IV-E County ≥ $25,000

If no, please describe your allocation process and mark as ATTACHMENT#!l-65.

66. Does the County Child Welfare Board have a process that DFPS Caseworkers must EYes EN0
follow in order to obtain assistance from the County Child Welfare Board for a Foster
Child?

a). If yes, is the above policy a written (published) policy?

Attach a description of the process or a copy of the written policy and mark as
A TTACHMENT #ll-66.

67. Has/have the county Title lV-E contract(s) been audited by county internal or EYes ENo
external auditors?

If yes, provide fiscal period and date of audit.

68. Do the Region and the county conduct an annual review of the county Title IV-E EYes ENo
contracts?

If yes, provide date of last review.

Note: An annual review of the contract is specified in the contract.

69. How does the Child Welfare Board pay for the supplemental child-care expenses?

Provide a description of the process and name and/or position of responsible person/staff and mark it as
A TTACHMENT #11-69,

70. What back-up documentation does the county maintain to support Title IV-E reimbursements?

Provide a description of the documentation and mark it as A TTACHMENT #11-70.

71. Who maintains the documentation within the county (e.g., Child Welfare Board, County Auditor, Other)?

Provide the name of the county department or name and/or position of responsible person/staff.

72. Who creates the County Title IV-E Claims Voucher (Quarterly Billing)?

Provide the name and/or position of responsible person/staff.

73. Does the county’s bookkeeping process, including the preparation of the Quarterly LlYes EINo
Billing, exclude involvement by a DFPS staff bookkeeper or accountant?
If no, provide a description of the DFPS bookkeeper or accountant’s role in the
process and mark it ATTACHMENT#1l-73.
Note: As per DFPS policy, DFPS staff cannot have any bookkeeping function in
relation to Title lV-E CWB contracts.
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Form 9007civETexas Dept. of Family Internal Control Structure Questionnaire (ICSQ) May2010
and Protective Services

for Title IV-E County ≥ $25,000

74. Who, within the county signs the County Title lV-E Claims Voucher (Form 4116— State of Texas Purchase
Voucher Quarterly Billing)?

Provide the name and/or position of the responsible person/staff.

75. How does the county ensure the County Title IV-E Claims Voucher is reconciled with the county’s general
ledger?

76. Does the county have a process to ensure that all expenditures claimed are EYes ENo
allowable expenditures?

If yes, attach a short description of the process and mark itATTACHMENT#II-76.

77. Does the county have a process to ensure that all raised or donated funds used as EYes EIN0
certified match for the County Title IV-E Claims Voucher are unrestricted funds?

If yes, attach a short description of the process and mark it A TTA CHMENT #11-77.

78. How does the county know which children are lV-E eligible?

Provide a description of the process and the name and/or position of responsible person/staff and mark it as
A TTACHMENT #11-78.

79. If a person other than the County Judge or County Auditor has signature authority, LlYes ENo
hasthe county provided DFPS with a document clearly naming the persons
authorized to act on behalf of the county on matters concerning the county Title IV-E
contract? (e.g., person authorized to sign vouchers, responsible County Child
Welfare Board staff).

CERTIFICATION
Signed by an individual legally responsible for the conduct of the contractor.

I HEREBY CERTIFY, TO THE BEST OF MY KNOWLEDGE, THAT THE INFORMATION REPORTED
HEREIN IS TRUE, CORRECT, AND COMPLETE.

Signature Date

Samuel T. Biscoe Travis County Judge

Printed/Typed Name Title
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: LI
Check One:

Contract Approval: ~ Status Report: LI
[~pepartment/Division: Travis County Health and Human Services and Veterans Service

Contact Person/Title: John C. Bradshaw/ Contract Specialist
Phone Number: 854-4277

From: 8/1/2010 7/31/2011
Corporation for National and Community Service (through the OneStar
Foundation)

LIAmerican Recovery and Reinvestment Act (ARRA) Grant Yes:

Check One: New: LI Continuation: LI Amendment: F~
One-Time Award:_LII Check One:

I Type ofPayment: I Advance: LI

Grant Categories! Federal State ‘ Local County
Funding Source Funds Funds Funds Match In-Kind TOTAL
Personnel: 293,298 158,735 110,495 562,528
Operating: 1,984 5,680 30,565 38,229
Capital Equipment: 0
Indirect Costs: 60,076 60,076
Total: $295,282* $0 $0 $164,415 $201,136** $660,833
FTEs:

j~çpartment Review Staff Initials Comments
County Auditor EH
County Attorney I~ MG

Projected Proj ecteJ’
Performance Measures FY 11 Progress To Date: FY 12
Applicable Department Measure 12/31/10 3/31/11 6/31/11 9/30/11 Measure

Measures* *

Educational Program 77,000 77,000
Participants

Measures For Grant***

Grant Period:
Grantor:

Grant Title: AmeriCorps

To:

No: ~

I Ongoing Award: [~]
Reimbursement: ~

*This is the amount of grant funds going to Travis County. The OneStar Foundation receives an
administrative fee of $3,085. The amount shown on the grant contract is $298,367.

**This amendment increases the In-Kind match provided by 4-H CAPITAL. It does not affect
the amount of Federal Funds or the County Match.

FY 0 F,O0r~0,~JY 0\9-20-~0 OhS 20 S~riFFY0ooo S~r y(~J~m) d~

Updated 9/24/10, 11:35 a.m.



AmeriCorps members
successfully completing
national service traini

The training gives AmeriCorps members knowledge about
national service and their job duties that allows them to
competently perform their service activities. The training
develops an ethic of service among the members. All members
must complete the training in order to serve in the program.
(Members who complete the training and their term of service
answer a written survey about their experience and the likelihood
of them using the skills they have learned in the future. The
outcome measure is at least 75% of survey respondents state that
they will use the skills they have developed in future education,
service, or employment opportunities.)

AmeriCorps member service 34,800 - - 34,800
hours

This measure shows the number of service hours the
AmeriCorps members are providing to the community.

Students enrolled in after- 1,500 1,500
school programs for a
minimum of one year

At least 300 students will score as well or better than their peers
in the science section of a standardized assessment tool. (AISD
provides the assessment scores.)

Percentage ofAmeriCorps 75% 75%
members who complete
training and their terms of
service and report gaining
skills that they will use in the
future

One of the goals of the AmeriCorps program is to provide
members with skills they can use after they leave.

Percentage of students 20% 20%
enrolled in the after-school
program for a minimum of
one year who score as well or
better than their peers in the
science section of a
standardized assessment tool

AmeriCorps members are used to augment staff in a science
based after-school program with the goal of increasing students’
knowledge of the subject as reflected in test scores.

* ~ This measure is reported annually.
~ These measures are reported every six months.

Nl:~StaO C ,rem\Tr,~i~’C-V 02 FY 0 Mcn,Ira,~sfi,~\IV 10C9-2010 lOIS 201 M~dG,q~ 0mm Siurummy(mmmdmm~t) 1mm
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PBO Recommendation:
HHS is requesting Commissioners Court approval of an amendment to the contract for the
Americorps grant program. The amendment was requested by the grantor and increases the in-
kind match by $96,280 in order to recognize additional expenditures that were planned by the 4-
H CAPITAL Program to support the grant. Travis County 4-H CAPITAL is a non-profit
organization affiliated with the Texas AgriLife Extension Service and provides educational
enrichment activities throughout the County. The amendment does not change the grant award
or cash match requirement of the County.

PBO recommends approval of the amendment.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
Travis County 4H CAPITAL uses the AmeriCorps members to expand its after-school programs.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
There are no county funding requirements once the grant ends. There is a cash and in-kind matc~
required while the grant is in progress.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
The grant requires a cash and in-kind match totaling $365,551. These matches will come from
4H CAPITAL, the Texas AgriLife Extension Service, and TCHHSVS. The grant is revenue
neutral. It will not increase the General Fund budget.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
The grant allows for a 4% indirect cost allocation for the county and 1% ($3,085) for the OneStar
Foundation. The county is not claiming its 4% allocation because this would raise the cost per
FTE from its current $14,829 to $15,444 and make it uncompetitive. The OneStar Foundation
must maintain an average cost per FTE of$ 12,600 across all AmeriCorps programs in the state.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
Travis County 4H CAPITAL will continue to offer after-school programs once the grant ends but

L~9t at as many locations.

6. If this is a new program, please provide information why the County should expand into this
area.
NA

M’Swll Cw,~mr\Trj~isq-YO2 ‘Vie Ci n,-Trw f,s~\EC’ IO\92CiO iiis 2011 V~tii(C,qxGnu,,~
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7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
The grant allows 4H CAPITAL to increase the number of sites where it offers after-school
programs without increasing General Fund expenditures. This increases the departmental
performance measure for educational program participants.

OI\StuJ] 1~un,i\00u~j~SfV02 - IV 10 0krm-T!wIsIVr~2F0 1029~211:101019 2011 M~-~0Vq,0it,n, SW? UV-(u??W, tm)(11~
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE

100 North LH. 35
P. 0. Box 1748

Austin, Texas 78767

Sherri E. Fleming
Executive Manager

(512) 854-4100
Fax (512) 854-4115

DATE: September 13, 2010
TO: Members of the Commissioners Court

FROM: -~4i%~w ~‘

~herri E. Fleming, Executive Man$~er
Travis County Health and Human ~ervices and Veterans Service

SUBJECT: AmeriCorps grant contract amendment

Proposed Motions:
Consider and take appropriate action to approve an amendment to the FY’11
AmeriCorps grant contract increasing the amount of in-kind match.

Summary and Staff Recommendations:
Travis County 4-H CAPITAL uses this grant to expand its after-school programs and
summer camps in the Austin Independent School District. The FY’11 grant will fund 12
full-time, 14 half-time and 4 quarter-time AmeriCorps members who will provide after-
school enrichment programs each week during the school year at 24 schools as well as
help staff summer camps. The programs focus on science and technology,
environmental education, outdoor education, and life skills. Four current Travis County
staff will provide program coordination and support for the day-to-day activities of the
AmeriCorps members.

The court approved the FY’11 grant contract on 8/17/10. The grant was $298,367 and
required a combination of cash ($164,415) and in-kind ($104,856) matches totaling
$269,271. This amendment increases the in-kind match by $96,280 to take into account
additional expenditures 4-H CAPITAL will be making in support of the AmeriCorps
program. This brings the total cash and in-kind match to $365,551.

TCHHSVS staff recommends approving this amendment.

Updated 9/24/10, 11:35 a.m.



2

Budgetary and Fiscal Impact:
4-H CAPITAL will cover the increase in the in-kind match. The grant is revenue neutral.
It will not increase the General Fund budget. The FY’11 grant runs from 8/1/10 —

7/31/11.

Issues and Opportunities:
Studies show that students who participate in after-school programs have fewer
behavior problems, handle conflict better, show improved social skills and enhanced
academic performance. AmeriCorps members provide much-needed staff to increase
the number of after-school programs and summer camps in Travis County as well as
enhance existing programs. Travis County 4-H CAPITAL programs differ from more
traditional programs by offering hands-on activities that reinforce key concepts in the
curriculum.

Background:
Travis County 4-H CAPITAL is a non-profit organization affiliated with the Texas AgriLife
Extension Service. The Extension Service provides a variety of educational programs
for county youth and adults.

Cc: Robert Richter, Director, Texas AgriLife Extension Service
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Ellen Heath, Financial Analyst, Travis County Auditor’s Office
Mary Etta Gerhardt, Assistant County Attorney
Rodney Rhoades, Executive Manager, Planning and Budget Office
Travis Gatlin, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Elizabeth Corey, Purchasing Agent Assistant, Travis County Purchasing
Office
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Amendment
Seeternber2~2O1O

Sub-Grantee inforniation
Legal Applicant Program Name

Travis County through the Travis County Department of Travis County CAPITAL AmeriCorps Project
Health and Human Services and Veterans Services
PC Box 1748 Primary Contact
Austin, TX 78767-1748 Charlotte Benbenek-Price

512-854-3192
EIN: 74-6000192 cebenbenek-price~ag.tamu.edu

Award Information
CFDA Number 94.006 Pre-Award Cost Start Date None
eGrants Grant Number 1 OAC1 19057 Project Period 8/1/2009 — 7/31/2012
OneStar Award Number O6AFHTXOO1 0051 Budget Period 8/1/2010 — 7/31/2011

Amendment Information
This amendment reflects an approved change to the program budget as originally approved. The budget change does not increase the
total Corporation share of the budget or increase the approved Cost per MSY. The amended budget line items are approved as follows:

Budget Additions Corporation Grantee Share
Share

AgriL~fe non county sup~port staff — $0 $64 272
Member cash incentives $0 $28,620
Corporation Fixed Amount (amount shown reflects amount added, not total) $0 $8,888

TOTjt Adchtians~ $1 01 .780

CorporationBudget Deletions Grantee Share
Share

Office space for AmeriCorps members in a portable building provided by the Austin $5 500
~at Blanton Elementary: $550 per monthx 10 months ~..

TOTAL Deletions $0 $5,500

The budget changes do reflect a higher Grantee Share matching rate from what was originally approved. The change in match rate is
approvedasfollows; —

2010-11 Originally Awarded 2010-11 Amended

Grantee Share:$269,271 GranteeShare $365,551
Match Rate 47% Match Rate 55%

See attached for the complete version of the revised and approved version of the budget for the 2010-2011 Travis County CAPITAL
AmeriCorps Project.

terms of Acceptance
All terms and conditions stated in the original “Notice of Grant Award”, including all attachments are still valid and effective. Only items
specifically stated under the Amendment Information section have changed.

Signature Authority
The person signing this Amendment on behalf of the Sub-Grantee or representing himself/herself as signing this amendment on behalf
of the Sub-Grantee, hereby agrees that he/she has been duly authorized by the Sub-Grantee to certify this amendment on behalf of the
Sub-Grantee and to validly and legally bind Sub-Grantee to all the terms of this amendment.

Grantee Sub-Grantee

Rosa Moreno-Mahoney Date Samuel T. Biscoe Date
VP, Civic Engagement & Social Responsibility Travis County Judge
OneStar Foundation Travis County through the Travis County Department of

Health and Human Services and Veterans Services

~ ~
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Budget Template and Checker

Total Amount

36,278

34219

29,581

32,968

64,272

NO If yes, enter % here

CNCS Funds Grantee Match

30,278

34219

29501

32960

64272

AmeriCorps*Texas 2010-2011
Budgat’~ork~r~ee1~ ‘

Erter data mto yellow c.etls onty.

Please answer the following questions...
Legal hpplicant Name Travis County
2rogram Name CAPITAL AmeriCnrps Project
‘MIt you be using a Federal or State approved indirect coot rate usury the ModiFed Total Direct Costs Melhoo IMTDC)7
dumber of Years your program has recmved Amencerps Funding (fur overall ,natch purposes). See foelnole (2) regard rig this queslien at the bottom of the sage

Section I ‘

A. Personnel
Protect Coordinator - Provides guidance to other Project Coordinators; responsible for data collection, coordinates
program elements with other AgnLite Extension stall.
Protect Coordinator - Provides direct supervision of members; serves as community and school liaison; responsibte for
novice learning planning and iroplementalion as welt as curriculum oversight.
Prrotect Coordinator - Provides direct supervision of members; responsible for member recruitment, development, training
aol evaluation.
Administrative Support - Office manager for AmeriCorps project, collects data for grant and program reports, provides
program support for Project Coordinators and members.

AgnLife non-county support staff
(1 teaching slaff 030 hours per week 052 weeks a $12 per hour) + (1 teaching staff 024 hours perweek 0411 weeks
~ —

Section l:A. Personnel
B. Personnel Fringe Benefits
Protect Coordinator
(FIDA 38,278 o.0765 = 2,928; Hospitalization 629012 ross. = 7,548; Life Insurance 7.25012 mon. 87; Retirement
38278 o.1144 = 4.379: WCI 38,279 0 .80195 7~) —

Project Coordinator
(FIDA 34,2190.0765 = 2,6t8; Hospitalization 629012 moo. = 7.548, Life Insurance 7.25 x 12 mss. = 87; Retirement
342195 3,915.WC134219x.00195=673 ..... ~ ~... ..

Preject Coordinator
(FIDA 29,501 x .0765 = 2,257. Hospitalization 6290 12 mos. = 7,548; Life Insurance 7.25012 mon. = 87; Retirement
~ .. . .

Administrabve Support
jFfDA 32,9680.0765 = 2,522, Hospitalization 629012 moo. = 7,548; Life Insurance 7.25x12 mos. 87; Retirement
3296 0.1144 =3,772; WCt32,968x .00195=64( .. . . .

Section l:B. Personnel Fnnge Benefits
— Q*.ff~ —

5 . 500rrnr2nnnorso.soo.nrswrm

Seclion l:C.1 Staff Travel
C2 Member Travel

Orowo.trnrarr.rrcorps moImnropnrn~werr32eoe,nroemo,s~,~r~1

134,966.00 64,272.00 199,238

15017 15,017

14235 14,235

13325 13,325

13993 13,993

- 56,570.00 56,570

2000 2,000

2000 2,000
~ 600 1,680

- 5,680.00 5,680

500 590

9600 9,600

000,00 9,600.00 10,100Section l:C.2 Member Travel .
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0. Equipment

Budget Template and Checker

Section 1:0. Equipment

E. Supoties
Amoritgrps service gear package (32 member,x 550 pet package)

010cc Supply Kit, (supply trolley, starker,, paper, pent),, etA) 32 If,0 $50 perky

Crate supplies, gfltce suppies, nshing suppl cc, rocketry supplies gardening supplies, science equipment toots, elm, snacks, etc. ran 101cr-school programs The cost
or sup onto $9.29 per ctrid rot 1400 chtdnen.
Agsorted 40 CAPITAL, Texas Agflhrte cotenson Service, Tori Paint, andlrdldtite, and scsu cumtule The estimated coat 0411 CAPITAL comes to 5100 tar cacti or
toe tour typos otcurrrculo ... . .. .

Section 1:0.2. Member Training
54 Fooal,,a005es 768.00 760

~
Evaluation deco by Texas 0054 (4 days o $500 per day)

Section l:H. Evaluation
Other Program Operating Costs

Subtotal Section I
onll’1 ‘‘t’tTti~9 ‘9 7 ‘.9’ ~0.00157,087.0~4,037.0O

12.00 Sn.3n4 n3,2t0

12.00 7~,O34

600
600

13400

400

Section tiE. Supplies
F. Contracts & Consultants

Section t:F. Contracts & Consultants
0.1. Staff Training

Section :0.1. Staff Training
G.2. Member Training
RegraltotAn tees to, specific 40 CAPITAL, ‘races ygnLite Eolenson Sercina, Aualin Independent SchoolS strict end Tenas Paints end WlOlite ttninrngs (32 members

16,606.00

1,680
1,600

13,006

400

16,606

768(on

OackgroundoAeckstorAmeroCoopss5florodmambarsp2rrombetg,34400050Wpp( ~‘ “ — “ “ ‘‘ 1551

Section Itt. Other Program Operating Costs - 1,591.00

404 1,484

2000 2,000
1,484.00 2,000.00 3,484

A. Living Allowance

1 Year Full lime 1700 Hours
1 Year Half Time 900 Hoors
2 Year Half Time 900 Hours (1st Year)
2 Year Half Time 900 Hours (2nd Year)
Reduced HT 675 Hours
Quarter Ttme 450 Hours

1,591

1,~91

Th(r) ‘,)ctnru,mrr,10(i,reor(mtl NSi’..sTipornirvrt

t2

8.00 24.s034

141,600
74,964

24,984
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Budget Template and Checker

Minimum Time 300 Hours
Total Member Slots
Total MSY5

Section l:A. Living Allowance
B. Member Support Cools
)including member housing and/or meal allowances and any member benefits not covered below)

PICA
‘Vi In/al PlOts in n/Total Lump Puissance sit. POOR cove vu~ voroher” mn F/C’erseo:ptt
Workers Compensation (or AD&Dt
Indicate Worhers Compensation Rate in yellow cell to right
Health Care )shnw formula including number of members, number of months, and monthly rate)
Health Care: Health Insurance 1127.50 per month n 12 folt-time members n tO months) $15,300; Dental Insurance
)19.19 per month n t2 full-time members o 10 months) = $2,303
Subtotal Section II

32.00 - 32.08
20.12 . 20.12

Member cash i000ntines ($150 per month 10 months n 12
FT members) * )$75 per month n 9 mnnlhs o 12 HT members)
* )535 per month a 9 months a 8 cIT members)

7.65%

0.00195%

10,470 10,478

471

17.003 17,603

158,332.00 140,308.00 306,720,00

A Corporation Pined Percentage Method . . , , .5 5. 5. ,

Corporation Fined Amount cnn/n

Commission Fined Amount noes

Commission Fined Amnuol

Sec/inn/S . trio arsonist you eli/el’ into oGroels

Subtotal Section III 3,085.00 60,875.70 63,161
I/I Slices eaRs/olin//n osssirrie the Merli/’ee So/ni Direct Cnn/s ~/.tTGC) wee/cs/s used ins Inc °edero//v Ateprance mines Cost Rate and am eaonimrsss la/Ian/san/s resorted to Son/ion / of she 0/01/1 are clip/ale sit Pens 1/se lenient ca/n applied to poem.
on norton/and for maximum to/al CR00 ana Grar’/no i/tmare Athn’e’nevilieo and inn/in/urn Icr Scones/S/I/It .10 argon/salon with,, /ednral/y approved indirect ma/c aces a liens c/tier than lit/SCot’S /27/SC 0 seed Sot oertnts OlliOr.iCtS in Son/ion land/I a’s
Cf the hone I/rat the rate n~insild be apoiien in. Is sash Cane, //;,~ firrrna/an to the yir//a’n ce//c ifl San;tov It Srzrrstee P/icr. should be disregarded, and the apv/irar’i s/in/Sd o”ter the O//prnprtoiv oat-bess in p/san 0/ the formulae.

Cost per MSY

Soblotal Section I:
Sobtolal Section II:
Subtotal Section III:
Total Sections t * It • Ill:

/3/Soc/nd Pc/sn

5 14,032 Allowable Cost per MSY
CNCS Share Grantee Share Total Amount

136,950 157,087 294,037
158,332 148,388 306,720

3,085 60,076 63,161
~ w~3~lClt298)367i ~ fp565 551 ~ a. ~ e/S~, t663 SISh

.14 34/it Shea/S

Man Dvnrall ClODS Share & Ministuoc Grontae SCare I/laced 0 of’~earn program has coin/nor nod who/ocr er
not the altorno//on n/a/chisg is bn/n~t re/wrested)

thInn/r year anna//cr is 2010.13 in program’s cc/nteecn? C
GIn poe royCe/wing alterrootive rnntchieg reyoirenten/c’>

158,332,00 83,216.00
28,628,00

241,548
28,620

B. Federally or State Approved Indirect Cost Rate Method Ill
Indirect Cost Role 0%

60,076

3,085

IiF~l~tWd~ I~4W~ IS :ii\~S .~ 1 3.. 5.. .51 5
Grantee Share Reqoiremnols (coleus a wainer is approved) 24.00/h 26,00’S. 30.50% 34.00% 38.00% 42.00% 46.00% 50.00%

0 0 n n y n 0 0
Amount Grantee Share is Doer or Under Requirement 0.00% 0.00% 0.00% 0.00% 17.06% 0.00% 0.00% 0.00%

NO

62.00% 38.00%

lit 2010-13 ft/re paCe/your far it/mb yarn ama enroll/c/S///S fri/n nsidge/,t coants an no 1/nrc s/sac year eight (01 n.e// i/the program has cain/ed longer//ian oigl’f yearn. Civ,, an ar//ar/sea/on’s yearnS cairo/anon coins nhnn/d n/erg aver i/it coo been five years or

more since tlte arid date ot your lost AtnersCoras arograna. Plato sir Amer/Corps Nat/oval Grant, However p’agrs/rlr years in which yea were not tans/nd vhni/Sd set its ‘octaded i// tire poor number ilra/ yes enter/n the baa above,
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GRANT SUMMARY SHEET

I Application Approval: LI Permission to Continue: ~
~ Check One:
~ Contract Approval: LI Status Report: LI
Department/Division: Civil Courts (22/10)
Contact Person/Title: I Judge Darlene Byrne, 126m District Court/Peg Liedtke, Director
Phone Number: I 512/854-9313 or 512/854-9364

American Recovery

Check One:
Check One:
~ype of Payment:

Grant Categories/
Funding Source

Office of the Governor Criminal Justice Division

Grant Title: Drug Diversion Court

md Reinvestment Act (ARRA) Grant Yes: [I No: ~

New: LI Continuation: L~] Amendment: El
One-Time Award: LI
Advance: fl

Federal
Funds

Local
Funds

Ongoing Award: ~
Reimbursement: ~

TOTAL

Grant Period:
Grantor:

Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

From:

State
Funds

62,913
56,272

0
0

9/1/2010 I To: 8/31/2011

0 119,185
1.00

0

Permission to Continue Information
Funding Source Personnel Operating Transfer/ Estimated Total Filled
(Account number) Cost Contribution to Grant FTE

. I~37-221 0-544-090 1 $5,132 $10,264 I 1.0$5,132

Department I Review I Staff Initials Comments

—

County Auditor DB The Auditor’s Office is OK with this PTC
County Attorney I El I N/A

Couni~y
Match

0

In-Kind

0

62,913
56,272

0
0

119,185
1.00

Projected Projected
Performance Measures FY 10 Progress To Date: FY 11

Applicable Dept. Measures Measure 12/31/09 3/31/10 6/30/10 9/30/10 Measure
Number ofnew enrollments 18 6 11 17 18
in the program.
Number ofparticipants in the 23 34 39 45 45
program.
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Number of participants who 8 3 7 9 8
successfully complete the
program.
Measures for Grant
Number of people assessed 40 13 22 31 35
for eligibility to participate in
the program.
Number ofparticipants 6 2 5 7 6
employed (part time or full
time) or enrolled in school at
the time of drug court
graduation.
Number ofparticipants who 3 0 0 0 3
earn at GED, high school
diploma, or vocational
training credential while in
the program.

PBO Recommendation:
This request is for a permission to continue paying the Drug Court Coordinator for the month of
October 2010. The funding totals $5,132 and is available in the office’s budget. PBO concurs
with this request. A budget adjustment will need to be made from the department’s General
Fund budget to the respective grant budget to fund this. Please note that the total amount to be
transferred is $10,264 because it includes a transfer ofbudget as well as an equal transfer of
cash. PBO will treat the budget adjustments as automatics if these permissions to continue are
approved by Commissioners Court.

The Governor’s Office has indicated that the grant is on track and that notification of the
continuation of the grant funding should be expected within the next month.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The purpose of the Family Drug Treatment Court is “to protect the safety and welfare of children
through a court-based system that gives parents the tools they need to become sober, responsible
caregivers.” The Family Drug Treatment Court is vital to the families in our community. There
is a great need for child abuse and neglect prevention programs that target substance abusing
parents. Through intensive services, monitoring, and case work, the Family Drug Treatment
Court ensures that all children remaining with custodians in drug court will experience safe and
nurturing permanent homes.

The Civil Courts are requesting permission to continue a grant with the Office of the Governors
Criminal Justice Division Drug Court Program Grant for our Family Drug Treatment Court. The
Drug Court currently has a Drug Court Coordinator that would continue with the approval of this
grant.
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2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
The Civil Courts intend to request subsequent year continuation funding for this program

~ through proposals submitted to Federal and State government, as well as private foundations.
L~~e use of county funds are not anticipated at this time.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
There is no match requirement associated with this grant.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ndirect costs are allowed under this funding source.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes~~) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

6. If this is a new program, please provide information why the County should expand into this
area.

~ Not applicable. The Family Drug Treatment Court is not a new program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
The Family Drug Treatment Court is vital to families in our community. There is a great need
for prevention programs that target substance abusing parents for child abuse and neglect cases.
In response, the Travis County Civil Courts have developed and implemented a Drug Court. The
purpose ofthe drug court is to protect the safety and welfare of children through a court-based
system that gives parents the tools they need to become sober, responsible caregivers. The
impact will be recognized in improved re-unification, family organization and cohesion.

To successfully evaluate the performance of the drug court, the court has documented the
implementation and development of the program using a comprehensive process and outcome

The Family Drug Treatment Court program and associated improvements in service delivery will
not discontinue upon discontinuance of grant funding. The Civil Courts will leverage existing
funds, staff and County resources to sustain this project. We intend to request subsequent year
continuation funding for this project through proposals submitted to the Federal and State
government. Subsequently, the county will have the opportunity to consider investment in staff
positions and the program in areas of the Civil Courts.

Cmm~’1C2 Grnrn Swmwny SIt~I All - l’j~ilyDn~ Trc~l,,wm fl~wl (9, (.9)0)

Updated 9/24/10, 11:35 a.m.



evaluation design. The design will be used to assess the effectiveness of the program. The Drug
Court Coordinator (grant-ifinded) position, oversees the collection, management, analysis,
interpretation, and reporting as required.
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TO:

FROM:

DATE:

RE:

Office of the Dstrict Judges
Haman Marion Swoatt Courthouse

P.O. Box 1748
Austin, Texas 78787

(512) 854-9300

Diana Ramirez, Budget Analyst, Planning and Budget Office

Peg Lie~l~~ii~s≥t6r of Court Management, Civil Courts

September 14, 2010

21~d Permission to Continue - Family Drug Treatment Court

Please consider this Permission to Continue request for payroll expenses in
the amount of $10,264 for the Civil Court’s Family Drug Treatment Court
to continue on the payroll from October 1, 2010 through October 31, 2010.
Additionally, we are requesting $5,000 for necessary operating expenses for
drug testing which is critical to avoid a gap in services for our drug court
participants during the month of October.

According to Ms. LaTanya Tatum, our point of contact with the Criminal
Justice Division (CJD) of the Governor’s Office, this grant request is
currently under Executive Review and they anticipate we will receive
notification within the next few weeks.

To fund this request, we plan to use internal Civil Courts funds. If by
chance the grant is canceled, the Civil Courts request to be reimbursed by
the allocated reserves requested in FY 2011 for the Family Drug Treatment
Court.

(A~1~~
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Ms. Diana Ramirez
Page Two
September 14, 2010

Please note that the grantor has requested we reduce our grant request
amount in FY 2011 from $184,981 to $119,185. To accommodate their
recommendation, we eliminated the new Case Worker position and related
expenses for this position that we initially requested.

This grant has a history of delays in providing notification of funding and
has previously required the County to continue the payroll for this
program with County funds until the funding is awarded. We have no
reason to believe this grant will not be awarded; however, we wanted to
disclose this risk. It is our understanding that revenue will be certified by
the County Auditor when all of the normal requirements for the grant
contract have been met.

Please contact me or Amanda Michael if further information is required
from the Civil Courts. Thank you very much for your consideration.

M:\Buclget\Pamily Drug Treatment Court\FY 201 1\PERMISSION TO CONTINUE -. 2ND (OCTOBBR)\Meino to
cc - 2nd Pennission to Conthiue Request (9.14.2010).doc

Updated 9/24/10, 11:35 a.m.



GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue:l~
I Check One:
L Contract Approval: LI Status Report: LI
Department/Division: I Criminal Courts - Drug Court #2430

Grant Categories!
Funding Source
Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

Federal
Funds

0

State
Funds

57,963
126,764

0
3,695

1 88,422
1.00 I

Local
Funds

0

County
Match In-Kind

0 0

TOTAL

Funding Source Personnel Operating Transfer! Estimated Total Filled
(Account number) Cost Contribution to Grant FTE

L~c1 -241 0-546-0701

LDepartment

$4,878

Review Staff Initials

County Attorney I LI I N/A

$4,878 I $9,756

Comments

Grant Title: Drug Diversion Court
Grant Period: From: 9/1/2010 j To: 8/31/2011
Grantor: Office of the Governor Criminal Justice Division
American Recovery and Reinvestment Act (ARRA) Grant Yes: LI No: ~

~ Check One: New: LI Continuation: IXI Amendment: LI
LCheck One: One-Time Award: LI Ongoing Award: !~
L~ype ofPayment: Advance: LI Reimbursement: ~

57,963
126,764

0
3,695

Permission to Continue Information

188,422
1.00

I:

~—.——:——..——————————————.——————————————~——~—— ~.i

I County Auditor I MN The Auditor’s Office is OK with this PTC.

1.0 I

Projected Projected
Performance Measures FY 10 ~To Date: FY 11

Applicable Depart. Measures Measure 12/31/09 3/31/10 6/30/10 9/30/10 Measure
# ofpeople assessed for 550 137 303 388 600 600
eligibility to participate in the Proj.
pf~grarn.
# of new enrollments in the 150 38 88 130 150 150
program. Prof
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#ofparticipants that have 86 27 60 90 100 100
graduated from the program. Proj.

Measures For Grant
Provide intensive case 50 50 45 45 50 50
management for African Proj.
American participants.
Provide intensive case 25 25 25 25 25 25
management for dually Proj.
diagnosed participants

Outcome Impact Description On a monthly basis, at least 50 African American participants
will receive treatment and counseling services while prosecution
is deferred for their drug charge.

50 50 45 45 50 50
Proj.

Outcome Impact Description On a monthly basis, at least 25 dually diagnosed participants will
receive treatment and counseling services while prosecution is
deferred for their drug charge.

25 25 25 25 25 25
Proj.

PBO Recommendation:
This second request is for a permission to continue paying the Counselor for the month of
October 2010. The funding totals $4,878 and is in the office’s temporary salary savings in
Division 10. PBO concurs with this request. A budget adjustment will need to be made from the
department’s personnel budget to the respective grant budget to fund this. Please note that the
total amount to be transferred is $9,756 because it includes a transfer ofbudget as well as an
equal transfer of cash. PBO will treat the budget adjustments as automatics if these permissions
to continue are approved by Commissioners Court.
1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The Criminal Justice Division (CJD) of the Governor’s Office announced the availability of
ongoing funds for eligible drug court programs. Eligible applicants are counties in Texas that
have incorporated the ten essential characteristics as outlined in section 469.00 1 Health and
Safety Code. This grant is available to jursdictions to improve the delivery of services or to
enhance the existing Drug Court Program with additional services that will allow the Travis
County Drug Court to more fully meet the goals of the Drug Court Program.

The purpose of the grant is to enhance the resources available to the Travis County Drug Court
by upgrading supervision services provided to offenders to increase the likelthood of successful
graduation, thereby reducing further criminal activity and reliance on the state correctional
system, community supervision or local jails.
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2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

[~~e County is not obligated to maintain the expenditure level requested in the grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
A County match is not required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ Yes, the grant allows 2% indirect cost reimbursement.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes o) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use epartmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

6. If this is a new program, please provide information why the County should expand into this
area.
The Travis County Drug Court program is not a new program. We are seeking to enhance

[~~vices for two specific target populations.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

No, the Drug Court program will not discontinue upon discontinuance of grant funding. If the
grant is not awarded, the department may request to incorporate the grant funded FTE into the
County Budget. If however, funding for enhanced treatment and case management services is
unavailable, the department would reduce the static capacity, which could create a waiting list
for potential participants and discontinue services for specialized populations (or look for other
funding sources).

This ongoing grant will allow the Drug Court program to continue to serve two specific
populations in need of drug treatment services. A specialized population ofup to 50 African
American offenders will continue to receive intensive case management and treatment
coordination services from Clean Investments and the grant funded Counselor. Due to the need
for specialized mental health services, 25 dually diagnosed individuals will continue to receive
intensive case management services from Austin Travis County Integral Care (MHMR).

M~Sw1I(w~cOü,u\24.Cd~,~zI (nut~VI2 PiE Dn,~(uun OrmE S~m~ SE~ct fl) [flY

Updated 9/24/10, 11:35 a.m.



TRAVIS COUNTY BLACKWELL-THURMAN
DISTRICT AND COUNTY CRIMINAL JUSTICE CENTER

CRIMINAL COURTS P.O. BOX 1748
AUSTIN, TX. 78767

DEBRA HALE (512) 854-9244
DIRECTOR OF COURT FAX: (512) 854-4464

MANAGEMENT

Date: September 14, 2010

To: Members of the Commissioners Court

From: Debra Hale, Director of Court Management

Re: Permission to Continue Drug Court Grant Position, Project # M10856

The Travis County Drug Court Program initially received a Drug Court
Enhancement Grant from the Governor’s Office in Fiscal Year 2002. Funding
for this grant has been continued each Fiscal Year since FY02. Again for FY11,
a continuation grant application was submitted to the Governor’s Office. The
Criminal Courts anticipate the grant will be renewed, however, the Governor’s
Office has been delayed with announcing the FY11 Drug Court grant awards.

Among other things, the Drug Court Enhancement Grant funds a
Counselor position (slot # 171) who works directly with the high risk, target
population. Since the Governor’s office has not yet announced the Drug Court
grant awards for FY11, the Travis County Criminal Courts are requesting
permission to continue funding for the Counselor for an additional month.

A budget adjustment in the amount of $4,878 has been prepared. The
funds will be transferred from account 001-2410-546-0701. This will pay for
the salary and benefits of the grant Counselor for the month of October 2010.
We anticipate the grantor to continue the grant for FY11 at which point the grant
will reimburse the General Fund for this amount.
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: ~
Check One:

Contract Approval: LI Status Report: LI

L~hone Number:
Contact Person/Title: Debra Hale, Director of Court Management
Department/Division: Travis County Criminal Courts

I (512) 854-9224

I—

I Grant Period:
Lc~rantor:

Lgrant Title: Travis County Veteran’s Court

Governor’s Office, Criminal Justice Division
From: I 9/1/2010 I To: I 8/31/2011

American Recovery and Reinvestment Act (ARRA) Grant I Yes: El

Check One:
Type ofPayment: Advance:

I One-Time Award: [_j
Check One: New: LI Continuation: ~ Amendment: LI

-..~

Li

Grant Categories!
Funding Source

No: ~

-

Personnel:

Federal
Funds

I Ongoing Award: ~

Operating:

State
Funds

I Reimbursement: ~

Capital
Equipment:

Local
Funds

144,713.00

County
Match

Indirect Costs:

1 8,050.74

In-Kind

Total:

0.00

TOTAL

FTEs:

144,713.00

3,239.26
0

18,050.74

$166,003.00
2.00

0

0.00

0

3,239.26

Permission to Continue Information

0 $1 66,003.00

Funding Source Personnel Operating Transfer! Estimated Total Filled
(Account number) Cost Contribution to Grant FTE

[ 001-2410-546-0701 ~ i.2..2-O 0 I $7,222.00

2.00

.~~ -~$14,444.00 I

Department Review Staff Initials Comments
County Auditor MN The Auditor is OK with this PTC
County Attorney LI N/A

1.0
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Projected Projected
Performance Measures FY 10 Progress To Date: FY 11

Measure Measure

ApplicableDepart. 12/31/10 3/1/11 6/30/11 8/31/11
Measures

#ofdefendants assessed N/A 15 30 45 60 60
for eligibility for court Proj Proj Proj Prog Proj

#ofdefendants accepted N/A 8 15 20 25 25
into court Proj Proj Proj Proj Proj

Measures_For_Grant
Provide linkage to N/A 8 15 20 25 25
appropriate treatment for Proj Proj Proj Proj Proj
identifed veterans

Outcome Impact
Description

At least 25 identified N/A 8 15 20 25 25
veterans will receive Proj Proj Proj Proj Proj

~ treatment and services
through the VA while
prosecution is deferred to
better serve the ends of
justice.

PBO Recommendation:
This request is for a permission to continue paying the Social Services Program Administrator
for the month of October 2010. The funding totals $7,222 and is in the office’s temporary salary
savings in Division 10. PBO concurs with this request. A budget adjustment will need to be
made from the department’s personnel budget to the respective grant budget to fund this. Please
note that the total amount to be transferred is $14,444 because it includes a transfer of budget as
well as an equal transfer of cash. PBO will treat the budget adjustments as automatics if these
permissions to continue are approved by Commissioners Court.
1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities ofthe department? Is the grant starting a new program, or is it
enhancing an existing program?
It is the goal of the Travis County Veteran’s court to link non-violent misdemeanor defendants to
VA services, monitor their treatment compliance, and divert them from further criminal
sanctions. The court will focus on those defendants with Post Tramatic Stress Disorders,
Trarnatic Brain Injury, and other mental health disorders that resulted from combat related
experiences. 79% of offenders with mental health disorders have issues with substance abuse. It
is anticipated that a large number of the Court’s participants will need substance abuse
intervention. In lieu of a fmal conviction, participants will be allowed to complete a court
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supervised treatment program as developed by the Veteran’s Administration Health Care
System.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

There are no long term County Funding requirements for this grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

~ There is no county match for this grant.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ Yes, there are indirect costs allowable at 2%.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
Yes, this program will discontinue without grant funding. We will seek additional funding from
other sources.

6. If this is a new program, please provide information why the County should expand into this
area.
The Travis County Veterans Intervention Project Jail Survey report published in July, 2009
indicates that about 150 veterans are incarcerated in the Travis County Jail at any one time.
About one-third of these veterans were arrested more than once during the 90 day survey period.
It is anticipated that an increasing number of veterans will be returning from deployment to
central Texas. It is hoped that with the collaboration of the local veteran’s service delivery
system and our Courts, this group of veterans can address their treatment needs and decrease the
likelihood of their return to our jail.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
This court docket will be an additional docket scheduled in County Court at Law #4 once a
week. Although there are specialty dockets for defendants with mental health or substance abuse
issues, the unique treatment needs of this target population has not been previously addressed.
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TRAVIS COUNTY
DISTRICT AND COUNTY

CRIMINAL COURTS

DEBRA HALE
DIRECTOR OF COURT

MANAGEMENT

Date: September 14, 2010

To: Members of the Commissioners Court

BLACKWELL-THURMAN
CRIMINAL JUSTICE CENTER

P.O. BOX 1748
AUSTIN, TX. 78767

(512) 854-9244
FAx: (512) 854-4464

From: Debra Hale, Director of Court Management

Re: Permission to Continue Veterans Court Grant Position,
Project # M10671

The Travis County Veterans Court Program received a partial FY10
Veterans Court Implementation Grant from the Governor’s Office effective
April 1, 2010. A continuation grant was submitted to the Governor’s Office for
FY11. The Criminal Courts anticipate the grant will be renewed, however, the
Governor’s Office has been delayed with announcing the FY11 Veterans Court
grant awards.

Among other things, the Veterans Court Implementation Grant funds a
Social Services Program Administrator position (slot # 187). This position is
responsible for coordinating the implementation of the new court as well as
developing the court program guidelines and processes. Since the Governor’s
office has not yet announced the Veterans Court grant awards for FY11, the
Travis County Criminal Courts are requesting permission to continue funding
for the Program Administrator position for an additional month.

A budget adjustment in the amount of $7,222 has been prepared. The
funds will be transferred from account 001-2410-546-070 1. This will pay for
the salary and benefits of the grant Program Administrator for the month of
October 2010. We anticipate the grantor to continue the grant for FY11 at
which point the grant will reimburse the General Fund for this amount.

\O\
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TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:

Voting Session: er 28, 2010

I. A. Request made by:

Rodney Rhoades,

AN ORDER AUTHORIZING THE ISSUANCE OF TRAVIS
COUNTY, TEXAS, LIMITED TAX REFUNDING BONDS,
SERIES 2010A; LEVYING A TAX IN PAYMENT THEREOF;
PROVIDING FOR THE AWARD OF THE SALE THEREOF
IN ACCORDANCE WITH SPECIFIED PARAMETERS;
AUTHORIZING THE EXECUTION AND DELIVERY OF A
BOND PURCHASE AGREEMENT AND AN ESCROW
AGREEMENT; APPROVING THE OFFICIAL STATEMENT;
AND ENACTING OTHER PROVISIONS RELATING
THERETO

Approved by: ___________________________________________

Signature of Commissioner(s) or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

III. Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)

_________ Additional funding for any department or for any purpose_________ Transfer of existing funds within or between any line item budget________ Grant

Human Resources Department (854-9165)
A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)
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Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)

Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup
memorandum and exhibits should be submitted to the County Judge’s Office no later
than 5:00 p.m. on Monday for the next week’s meeting. Late or incomplete requests
may be deferred to the next subsequent meeting.
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AN ORDER OF THE

TRAVIS COUNTY COMMISSIONERS COURT

authorizing

TRAVIS COUNTY, TEXAS
LIMITED TAX REFUNDING BONDS

SERIES 2010A

Adopted: October 5, 2010

1~j DRAFT

568095v.1 TRA72O/13002
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AN ORDER AUTHORIZING THE ISSUANCE OF TRAVIS COUNTY,
TEXAS, LIMITED TAX REFUNDING BONDS, SERIES 2010A, IN THE
AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED $37,000,000;
LEVYING A TAX IN PAYMENT THEREOF; PROVIDING FOR THE
AWARD OF THE SALE THEREOF IN ACCORDANCE WITH SPECIFIED
PARAMETERS; AUTHORIZING THE EXECUTION AND DELIVERY OF A
BOND PURCHASE AGREEMENT AND AN ESCROW AGREEMENT;
APPROVING THE OFFICIAL STATEMENT; AND ENACTING OTHER
PROVISIONS RELATING THERETO

WHEREAS, Travis County, Texas (the “County”), desires to issue the bonds hereinafter
authorized for the purpose of refunding certain of its outstanding limited tax obligations as
identified and described on Schedule I attached hereto (collectively, the “Refunded Obligations
Candidates”); and

WHEREAS, it is intended that all or a portion of the Refunded Obligations Candidates
shall be designated as Refunded Obligations (as hereinafter defined) in the Pricing Certificate (as
hereinafter defined) and shall be refunded pursuant to this Order and the Pricing Certificate; and

WHEREAS, Chapter 1207, Texas Government Code (“Chapter 1207”), provides that the
County is authorized to issue refunding bonds for the purpose of refunding the Refunded
Obligations in advance of their maturities, and to accomplish such refunding by depositing the
proceeds of such refunding bonds with a trust company or commercial bank authorized to
receive such deposit under Chapter 1207 in an amount sufficient, together with other lawfully
available funds of the County, if any, to ptovide for the payment or redemption of the Refunded
Obligations, and that such deposit shall constitute the making of firm banking and financial
arrangements for the discharge and final payment or redemption of the Refunded Obligations;
and

WHEREAS, The Bank of Ne~ York Mellon Trust Company, N.A., Dallas, Texas, is a
commercial bank that does not currently act as a depository for the County; and

WHEREAS, as authorized by Chapter 1207, the County desires to appoint The Bank of
New York Mellon Trust Compai~y, N.A.,, Dallas, Texas, as escrow agent for the Refunded
Obligations (the “Escrow Agent”) and to enter into an escrow agreement with the Escrow Agent
pursuant to which proceeds of the bpnds herein authorized (the “Bonds”), together with other
lawfully available funds of the Co&nfy, if any, will be deposited with the Escrow Agent and
applied in manner sufficient to provide for the full and timely payment of all interest on and
principal of the Refunded Obligations; and

WHEREAS, upon the is,~uance of the Bonds and the creation of the escrow referred to
above, the Refunded Obligations shall r~o longer be regarded as being outstanding, except for the
purpose of being paid pursuant to such Escrow Agreement, and the pledges, liens, trusts and all
other covenants, provisions, terms and conditions of the orders authorizing the issuance of the
Refunded Obligations, shall be, with respect to the Refunded Obligations discharged, terminated
and defeased; and
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WHEREAS, the meeting at which this Order is considered is open to the public as
required by law, and public potice of the time, place, and purpose of said meeting was given as
required by Chapter 551, Texas, Government Code, as amended; and

WHEREAS, it is hereby founfl and determined that the refunding contemplated in this
Order will benefit the County by proyiding a debt service savings payable by the County in an
amount to be certified in the Pricing Certificate, and that such benefit is sufficient consideration
for the refunding of the Refunded Obligations and that the issuance of the Bonds is in the public
interest and the use of the proceeds thereof in the manner specified herein constitutes a valid
public purpose; NOW, THEREFORE,

BE IT ORDERED, ADJUDGED AND DECREED BY THE COMMISSIONERS
COURT OF TRAVIS COUNTY, TEXAS:

ARTICLE I

DEFINITIONS AND OTHER PRELIMINARY MATTERS

Section 1.01 Definitions.

Unless otherwise expressly provided or unless the context clearly requires otherwise in
this Order, the following terms shall have the meanings specified below:

“Authorized Officer” means the County Judge of the County.

“Bond” means any of the Bonds.

“Bond Date” me~ns the date designated as the date of the Bonds by Section 3.02 of this
Order.

“Bonds” means the County’s bonds authorized to be issued by Section 3.01 of this Order
and designated as “Travis County, Texas, Limited Tax Refunding Bonds, Series 201 OA.”

“Business Day” means anyday which is not a Saturday, Sunday or legal holiday, or day
on which banking institutions in the City of Austin, Texas, are authorized by law or executive
order to close.

“Closing Date” means the date of the initial delivery of and payment for the Bonds.

“Code” means the Internal Revenue Code of 1986, as amended, including applicable
regulations, published rulings and court decisions.

“Commissioners Court” means the Commissioners Court of Travis County, Texas,
together with any successor to the duties and functions thereof.

“County” means Travis County, Texas.

“DTC” means The Depository Trust Company of New York, New York, or any
successor securities depository.
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“DTC Participant” means brokers and dealers, banks, trust companies, clearing
corporations and certain other organizations on whose behalf DTC was created to hold securities
to facilitate the clearance and settlement of securities transactions among DTC Participants.

“Escrow Agent” mear~s The Bank of New York Mellon Trust Company, N.A., Dallas,
Texas.

“Escrow Agreement” means that certain Escrow Agreement, dated as of the Bond Date,
between the County and the Escrow Agent.

“Escrow Fund” means the fund established by the Escrow Agreement to hold cash and
securities for the payment of the principal of and interest on the Refunded Obligations.

“Event of Default” means any event of default as defined in Section 10.01.

“Fiscal Year” means such fiscal year as shall from time to time be set by the
Commissioners Court.

“Initial Bond” means the Initial Bond authorized by Section 3.04.

“Interest and Sinking Fund” means the interest and sinking fund established by Section
2.02.

“Interest Payment Date” means the date or dates on which interest on the Bonds is
scheduled to be paid until their respective dates of maturity or prior redemption, such dates being
March 1 and September 1 as designated in the Pricing Certificate.

“MSRB” means the Municipal Securities Rulemaking Board.

“Owner” means the person who is the registered owner of a Bond or Bonds, as shown in
the Register.

“Paying Agent/Registrar” means initially the County Treasurer of Travis County, Texas,
or any successor thereto as provided in this Order.

“Pricing Certificate” means a certificate or certificates to be signed by the Authorized
Officer.

“Purchase Agreement” means the Bond Purchase Agreement between the County and the
Underwriters providing for the sale of the Bonds to the Underwriters.

“Record Date” means the fifteenth day of the month next preceding an Interest Payment
Date.

“Refunded Obligations” mean those Obligations of the County designated as such in the
Pricing Certificate from the list of Refunded Obligations Candidates.

“Refunded Obligations Candidates” mean the outstanding obligations of the County
identified and described on Schedule I attached hereto which are authorized to be designated as
Refunded Obligations in the Pricing Certificate.
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“Register” means the Register specified in Section 3.06(a).

“Representations Letter” means the Blanket Letter of Representations between the
County and DTC.

“Rule” means SEC Rule 15c2-12, as amended from time to time.

“SEC” means the United States Securities and Exchange Commission.

“Special Payment Date” means the Special Payment Date prescribed by Section 3.03(b).

“Special Record Date” means the Special Record Date prescribed by Section 3.03(b).

“Unclaimed Payment” means money deposited with the Paying Agent/Registrar for the
payment of principal of or interest on the Bonds as the same come due and payable.

“Underwriters” mean Estrada Hinojosa & Company, Inc., and First Southwest Company.

Section 1.02 Findin~gs.

The declaration~s, detçrminations and findings’ declared, made and found in the preamble
to this Order are hereby adopted, restated and made a part of the operative provisions hereof.

Section 1.03 Table of Contents, Titles and Headings.

The table of contents, titles and headings of the Articles and Sections of this Order have
been inserted for convenience of reference only and are not to be considered a part hereof and
shall not in any way modify or restrict any of the terms or provisions hereof and shall never be
considered or given any effect in construing this Order or any provision hereof or in ascertaining
intent, if any question of intent should arise. References to section numbers shall mean sections
in this Order.

Section 1.04 Interpretation.

(a) Unless the context requires otherwise, words of the masculine gender shall be
construed to include correlative words of the feminine and neuter genders and vice versa, and
words of the singular number shall be construed to include correlative words of the plural
number and vice versa.

(b) This Order and all the terms and provisions hereof shall be liberally construed to
effectuate the purposes set forth herein.

ARTICLE II

SECURITY FOR THE BONDS; INTEREST AND SINKING FUND
4 ~

Section 2.01 Tax Levy. —~ ~ (
(a) Pursuant to the authority granted by the Texas Constitution and the laws of the

State of Texas, there shall be levied and there is hereby levied for the current year and for each
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succeeding year thereafter whil.~ any of the Bonds or any interest thereon is outstanding and
unpaid, an ad valorem tax on each one hundred dollars valuation of taxable property within the
County, at a rate sufficient, within the limit prescribed by law, to pay the debt service
requirements of the Bonds, being (i) the interest on the Bonds, and (ii) a sinking fund for their
redemption at maturity or a sinking fund of two percent (2%) per annum (whichever amount is
greater), when due and payable, full allowance being made for delinquencies and costs of
collection.

(b) The ad valorem tax thus levied shall be assessed and collected each year against
all property appearing on the tax rolls of the County most recently approved in accordance with
law, and the money thus collected shall be deposited as collected to the Interest and Sinking
Fund.

(c) Said ad valoi~em tax, the collecfions therefrom, and all amounts on deposit in or
required hereby to be deposited to the Interest and Sinking Fund are hereby pledged and
committed irrevocably to the payment of the principal of and interest on the Bonds when and as
due and payable in accordance with their terms and this Order.

(d) If the liens and provisions of this Order shall be released in a manner permitted by
Article XII hereof, then the collection of such ad valorem tax may be suspended or appropriately
reduced, as the facts may permit, and further deposits to the Interest and Sinking Fund may be
suspended or appropriately reduced, as the facts may permit.

Section 2.02 Interest and Sinking Fund.

(a) The County hereby establishes a special fund or account to be designated the
“Travis County, Texas, Limited Tax Refunding Bonds, Series 2010A, Interest and Sinking
Fund” (the “Interest and Sinking Fund”), said fund to be maintained at an official depository
bank of the County separate and apart from all other funds and accounts of the County.

(b) Money on deposit in or required by this Order to be deposited to the Interest and
Sinking Fund shall be used solely for the purpose of paying the interest on and principal of the
Bonds when and as due and payable in accordance with their terms and this Order.

ARTICLE III

AUTHORIZATION; GENERAL TERMS AND PROVISIONS
REGARDING THE BONDS

Section 3.01 Authorization.

The County’s bonds to be designated “Travis County, Texas, Limited Tax Refunding
Bonds, Series 2010A” (the “Bonds”), are hereby authorized to be issued and delivered in
accordance with Chapter 1207, Texas Government Code. The Bonds shall be issued in the
aggregate principal amount of not to exceed $37,000,000 for the purpose of providing funds to
refund the Refunded Obligations and to pay the costs of issuing the Bonds.

i~!1 ~
I
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Section 3.02 Date, Denomination, Maturities and Interest.

(a) The Bonds shall be dated the date set forth in the Pricing Certificate. The Bonds
shall be in fully registered form, without coupons, in the denomination of $5,000 or any integral
multiple thereof, and shall be numbered separately from one upward, except the Initial Bond,
which shall be numbered T- 1.

(b) The Bonds shall mature on March 1 in the years and in the principal amounts and
shall bear interest at the per annum rates set forth in the Pricing Certificate.

(c) Interest shall accrue and be paid on each Bond respectively until its maturity or
prior redemption from the later of the Bond Date or the most recent Interest Payment Date to
which interest has been paid or provided for at the rates per annum for each respective maturity
specified in the Pricing Certificate. Such interest shall be payable on each Interest Payment Date
and shall be calculated on the basis of a 360-day year of twelve 30-day months.

Section 3.03 Medium, Method and Place of Payment.

(a) The principal of and interest on the Bonds shall be paid in lawful money of the
United States of America.

(b) Interest on the Bonds shall be payable to the Owners as shown in the Register at
the close of business on the Record Date; provided, however, that in the event of nonpayment of
interest on a scheduled Interest Payment Date, and for 30 days thereafter, a new record date for
such interest payment (a “Special Record Date”) will be established by the Paying
Agent/Registrar if and when funds for the payment of suGh interest have been received from the
County. Notice of the Special Record Date and of the scheduled payment date of the past due
interest (the “Special Payment Date,” which shall be at least 15 days after the Special Record
Date) shall be sent at least five Business Days prior to the Special Record Date by United States
mail, first class postage prepaid, to the address of each Owner of a Bond appearing in the
Register at the close of business on the last Business Day next preceding the date of mailing of
such notice.

(c) Interest shall be paid by check, dated as of and mailed on the Interest Payment
Date, and sent first class United States mail, postage prepaid, by the Paying Agent/Registrar to
each Owner, at the address thereof as it~ appears in the Register, or by such other customary
banking arrangement acceptable to the Paying Agent/Registrar and the Owner; provided,
however, that the Owner shall bear all risk and expense of such other banking arrangement. At
the option of an Owner of at least $1,000,000 principal amount of Bonds, interest may be paid by
wire transfer to the bank account of such owner on file with the Paying Agent/Registrar.

(d) The principal, of each Bond shall be paid to the Owner thereof on the maturity
date thereof upon presentation and surrender of such Bond at the office of the Paying
Agent/Registrar.

(e) If the date for the payment of the principal of or interest on the Bonds is not a
Business Day, then the date for such payment shall be the next succeeding Business Day, and
payment on such date shall have the same force and effect as if made on the original date
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payment was due and no additional interest shall be due by reason of nonpayment on the date on
which such payment is otherwise stated to be due and payable.

(f) Unclaimed Payments of amounts due hereunder shall be segregated in a special
account and held in trust, uninvested by the Paying Agent/Registrar, for the account of the
Owners of the Bonds to which such Unclaimed Payments pertain. Subject to Title 6 of the Texas
Property Code, any Unclaimed Payments remaining unclaimed by the Owners entitled thereto
for three years after the applicable payment date shall be applied to the next payment or
payments on the Bonds thereafter coming due and, to the extent any such money remains three
years after the retirement of all outstanding Bonds, such money shall be paid to the County to be
used for any lawful purpose. Thereafter, neither the County, the Paying Agent/Registrar nor any
other person shall be liable or responsible to any Owners of such Bonds for any further payment
of such unclaimed moneys or on account of any such Bonds, subject to Title 6 of the Texas
Property Code.

Section 3.04 Execution and Registration of Bonds.

(a) The Bonds shall be executed on behalf of the County by the County Judge,
countersigned by the County Clerk, and registered by the County Treasurer, by their manual or
facsimile signatures, and the official seal of the Commissioners Court shall be impressed or
placed in facsimile thereon. Such facsimile signatures on the Bonds shall have the same effect as
if each of the Bonds had been signed manually and in person by each of said officers, and such
facsimile seal on the Bonds shall have the same effect as if the official seal of the Commissioners
Court had been manually impressed upon each of the Boi~ds.

(b) In the event that any officer of the County whose manual or facsimile signature
appears on the Bonds ceases to be such officer before the authentication of such Bonds or before
the delivery thereof, such manual or facsimile signature nevertheless shall be valid and sufficient
for all purposes as if such officer had remained in such office.

(c) Except as provided below, no Bond shall be valid or obligatory for any purpose or
be entitled to any security or benefit of this Order unless and until there appears thereon the
Certificate of Paying Agent/Registrar substantiallS’ in the form provided herein, duly
authenticated by manual execution by an officer or duly authorized signatory of the Paying
Agent/Registrar. It shall n@t be required that the same officer or authorized signatory of the
Paying Agent/Registrar sign the Certificate of Paying Agent/Registrar on all of the Bonds. In
lieu of the executed Certificate of Paying Agent/Registrar described above, the Initial Bond
delivered at the Closing Date shall have attached thereto the Comptroller’s Registration
Certificate substantially in the form provided herein, manually executed by the Comptroller of
Public Accounts of the State of Texas, or by his duly authorized agent, which certificate shall be
evidence that the Bond has been duly approved by the Attorney General of the State of Texas,
and that it is a valid and binding obligation of the County, and that it has been registered by the
Comptroller of Public Accou~nts of the State of Texas.

(d) On the Closing Date, one Initial Bond representing the entire principal amount of
all Bonds, payable in stated installments to the Underwriters, or their designee, executed by the
County Judge and County Clerk, by manual or facsimile signature, approved by the Attorney
General, and registered and manually signed by the Comptroller of Public Accounts, will be
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delivered to the representative of the Underwriters or its designee. Upon payment for the Initial
Bond, the Paying Agent/Registrar shall cancel the Initial Bond and deliver to DTC on behalf of
the Underwriters a single typewritten Bond for each maturity of the Bonds, in the aggregate
principal amount thereof, registered in the name of Cede & Co., as nominee of DTC,

Section 3.05 Ownership.

(a) The County, the Paying Agent/Registrar and any other person may treat the
person in whose name any Bond is registered as the absolute owner of such Bond for the purpose
of making and receiving payment of the principal thereof, for the further purpose of making and
receiving payment of the interest thereon, and for all other purposes (except that interest will be
paid to the person in whose name such bond is registered on the Record Date or Special Record
Date, as applicable), whether or not such Bond is overdue, and neither the County nor the Paying
Agent/Registrar shall be bound by any notice or knowledge to the contrary.

(b) All payments made to the Owner of a Bond shall be valid and effectual and shall
discharge the liability of the County and the Paying Agent/Registrar upon such Bond to the
extent of the sums paid.

Section 3.06 Registration, Transfer and Exchange.

(a) So long as any Bonds remain outstanding, the County shall cause the Paying
Agent/Registrar to keep at its office a register (the “Register”) in which, subject to such
reasonable regulations. as it may prescribe, the Paying Agent/Registrar shall provide for the
registration and transfer of Bonds in accordance with this Order.

(b) The ownership of a Bond may be transferred only upon the presentation and
surrender of the Bond at the office of the Paying Agent/Registrar with such endorsement or other
evidence of transfer as is acceptable to the Paying Agent/Registrar. No transfer of any Bond
shall be effective until entered in the Register.

(c) The Bonds shall be exchangeable upon the presentation and surrender thereof at
the office of the Paying Agent/Registrar for a Bond or Bonds of the same maturity and interest
rate and in any denomination or denominations of any integral multiple of $5,000, and in an
aggregate principal amount equal to the unpaid principal amount of the Bonds presented for
exchange. The Paying Agent/Registrar is hereby authorized to authenticate and deliver Bonds
exchanged for other Bonds in accordance with this Section.

(d) Each exchange Bond delivered by the Paying Agent/Registrar in accordance with
this Section shall constitute an original contractual obligation of the County and shall be entitled
to the benefits and security of this Order to the same extent as the Bond or Bonds in lieu of
which such exchange Bond is delivered.

(e) No service charge shall be made to the Owner for the initial registration,
subsequent transfer, or exchange for a different denomination of any of the Bonds. The Paying
Agent/Registrar, however, may require the Owner to pay a sum sufficient to cover any tax or
other governmental charge that is authorized to be imposed in connection with the registration,
transfer or exchange of a Bond.
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(f) Neither the County nor the Paying Agent/Registrar shall be required to issue,
transfer or exchange any Bond called for redemption where such redemption is scheduled to
occur within 45 calendar days of the date fixed for redemption; provided, however, such
limitation shall not be applicable to an exchange by the registered owner of the uncalled
principal balance of a Bond.

Section 3.07 Cancellation.

All Bonds paid in accordance with this Order, and all Bonds in lieu of which exchange
Bonds or replacement Bonds are authenticated and delivered in accordance with this Order, shall
be cancelled and proper records shall be made regarding such payment, exchange or
replacement. The Paying Agent/Registrar shall dispose of cancelled Bonds in accordance with
the requirements of the Securities Exchange Act of 1934, as amended.

Section 3.08 Temporary Bonds.

(a) Following the delivery and registration of the Initial Bond and pending the
preparation of definitive Bonds, the proper officers of the County may execute and, upon the
County’s request, the Paying Agent/Registrar shall authenticate and deliver, one or more
temporary Bonds that are printed, lithographed, typewritten, mimeographed or otherwise
produced, in any denomination, substantially of the tenor of the definitive Bonds in lieu of which
they are delivered, without coupons, and with such appropriate insertions, omissions,
substitutions and other variations as the officers of the County executing such temporary Bonds
may determine, as evidenced by their signing of such temporary Bonds.

(b) Until exchanged for Bonds in definitive form, such Bonds in temporary form shall
be entitled to the benefit and security of this Order.

(c) The County, without unreasonable delay, shall prepare, execute and deliver to the
Paying Agent/Registrar the Bonds in definitive form; thereupon, upon the presentation and
surrender of the Bonds in temporary form to the Paying Agent/Registrar, the Paying
Agent/Registrar shall cancel the Bonds in temporary form and shall authenticate and deliver in
exchange therefor Bonds of the same maturity and series, in definitive form, in the authorized
denomination, and in the same aggregate principal amount, as the Bonds in temporary form
surrendered. Such exchange shall be made without the making of any charge therefor to any
Owner.

Section 3.09 Replacement Bonds.

(a) Upon the presentation and surrender to the Paying Agent/Registrar of a mutilated
Bond, the Paying Agent/Registrar shall authenticate and deliver in exchange therefor a
replacement Bond of like tenor and principal amount, bearing a number not contemporaneously
outstanding. The County or the Paying Agent/Registrar may require the Owner of such Bond to
pay a sum sufficient to cover any tax or other governmental charge that is authorized to be
imposed in connection therewith and any other expenses connected therewith.

(b) In the event that any Bond is lost, apparently destroyed or wrongfully taken, the
Paying Agent/Registrar, pursuant to the applicable laws of the State of Texas and in the absence
of notice or knowledge that such Bond has been acquired by a bona fide purchaser, shall
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authenticate and deliver a replacement Bond of like tenor and principal amount, bearing a
number not contemporaneously outstanding, provided that the Owner first:

(i) furnishes to the Paying Agent/Registrar satisfactory evidence of his or her
ownership of and the circumstances of the loss, destruction, or theft of such Bond;

(ii) furnishes such security or indemnity as may be required by the Paying
Agent/Registrar to save it and the County harmless;

(iii) pays all expenses and charges in connection therewith, including, but not
limited to, printing costs, legal fees, fees of the Paying Agent/Registrar, and any tax or
other governmental charge that is authorized to be imposed; and

(iv) satisfies any other reasonable requirements imposed by the County and the
Paying Agent/Registrar.

(c) If, after the delivery of such replacement Bond, a bona fide purchaser of the
original Bond in lieu of which such replacement Bond was issued presents for payment such
original Bond, the County and the Paying Agent/Registrar shall be entitled to recover such
replacement Bond from the person to whom it was delivered or any person taking therefrom,
except a bona fide purchascr, and shall be entitled to recover upon the security or indemnity
provided therefor to the extent of any loss, damage, cost, or expense incurred by the County or
the Paying Agent/Registrar in connection therewith.

(d) In the event that any such mutilated, lost, apparently destroyed, or wrongfully
taken Bond has become or is about to become due and payable, the Paying Agent/Registrar, in its
discretion, instead of issuing a replacement Bond, may pay such Bond if it has become due and
payable or may pay such Bond when it becomes due and payable.

(e) Each replacement Bond delivered in accordance with this Section shall constitute
an original additional contractual obligation of the County and shall be entitled to the benefits
and security of this Order to the same extent as the Bond or Bonds in lieu of which such
replacement Bond is delivered.

Section 3.10 Book-Entry Only System.

(a) The definitive Bonds shall be initially issued in the form of a separate typewritten
fully registered Bond for each of the maturities thereof. Upon initial issuance of the Bonds, the
ownership of such Bonds shall be registered in the name of Cede & Co., as nominee of DTC, and
except as provided in Section 3.11 hereof, all of the outstanding Bonds shall be registered in the
name of Cede & Co., as nominee of DTC.

(b) With respect to Bonds registered in the name of Cede & Co., as nominee of DTC,
the County and the Paying Agent/Registrar shall have no responsibility or obligation to any DTC
Participant or to any person on behalf of whom such a DTC Participant holds an interest in the
Bonds. Without limiting the immediately preceding sentence, the County and the Paying
Agent/Registrar shall have no responsibility or obligation with respect to (i) the accuracy of the
records of DTC, Cede & Co. or any DTC Participant with respect to any ownership interest in
the Bonds, (ii) the delivery to any DTC Participant or any other person, other than an Owner, as
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shown on the Register, of any notice with respect to the Bonds, or (iii) the payment to any DTC
Participant or any other person, other than an Owner, as shown in the Register, of any amount
with respect to principal of or interest on the Bonds. Notwithstanding any other provision of this
Order to the contrary, the County and the Paying Agent/Registrar shall be entitled to treat and
consider the person in whose name each Bond is registered in the Register as the absolute owner
of such Bond for the purpose of payment of principal of and interest on the Bonds for the
purpose of giving notices with respect to such Bond, and other matters with respect to such
Bond, for the purpose of registering transfer with respect to such Bond, and for all other purposes
whatsoever. The Paying Agent/Registrar shall pay all principal of and interest on the Bonds only
to or upon the order of the respective Owners, as shown in the Register, .as provided in this
Order, or their respective attorneys duly authorized in writing, and all such payments shall be
valid and effective to fully satisfy and discharge the County’s obligations with respect to
payment of principal and interest on the Bonds to the extent of the sum or sums so paid. No
person other than an Owner, as shown in the Register, shall receive a Bond evidencing the
obligation of the County to make payments of amounts due pursuant to this Order. Upon
delivery by DTC to the Paying Agent/Registrar of written notice to the effect that DTC has
determined to substitute a new nominee in place of Cede & Co., the word “Cede & Co.” in this
Order shall refer to such new nominee of DTC.

(c) The Representation Letter previously executed and delivered by the County, and
applicable to the County’s obligations delivered in book-entry-only form to DTC as securities
depository, is hereby ratified and approved for the Bonds.

Section 3.11 Successor Securities Depository~ Transfer Outside Book-Entry Only
System.

In the event that the County determines that it is in the best interest of the County and of
the beneficial owners of the Bonds that they be able to obtain certificated Bonds, or in the event
DTC discontinues the services described herein, the County shall (i) appoint a successor
securities depository, qualified to act as such under Section 17(a) of the Securities and Exchange
Act of 1934, as amended, notify DTC and DTC Participants of the appointment of such
successor securities depository and transfer one or more separate Bonds to such successor
securities depository; or (ii) notify DTC and DTC Participants of the availability through DTC of
certificated Bonds and cause the Paying Agent/Registrar to transfer one or more separate
registered Bonds to DTC Participants having Bonds credited to their DTC accounts. In such
event, the Bonds shall no longer be restricted to being registered in the Register in the name of
Cede & Co., as nominee of DTC, but may be registered in the name of the successor securities
depository, or its nominee, or in whatever name or names Owners transferring or exchanging
Bonds shall designate, in accordance with the provisions of this Order.

Section 3.12 Payments to Cede & Co.

Notwithstanding any other provision of this Order to the contrary, so long as any Bonds
are registered in the name of Cede & Co., as nominee of DTC, all payments with respect to
principal of and interest on such Bonds, and all notices with respect to such Bonds, shall be made
and given, respectively, in the manner provided in the Representation Letter of the County to
DTC.
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ARTICLE IV

REDEMPTION OF BONDS BEFORE MATURITY

Section 4.01 Limitation on Redemption.

The Bonds shall be subject to redemption before scheduled maturity only as provided in
this Article IV and the Pricing Certificate.

Section 4.02 Optional Redemption.

(a) The Bonds shall be subject to redemption at the option of the County at such
times, in such amounts, in such manner and at such redemption prices as may be designated and
provided for in the Pricing Certificate.

(b) If less than all of the Bonds are to be redeemed pursuant to an optional
redemption, the County shall determine the maturity or maturities and the amounts thereof to be
redeemed and shall direct the Paying Agent/Registrar to call by lot the Bonds, or portions
thereof, within such maturity or maturities and in such principal amounts for redemption.

(c) The County, at least 45 days before the redemption date, unless a shorter period
shall be satisfactory to the Paying Agent/Registrar, shall notify the Paying Agent/Registrar of
such redemption date and of the principal amount of Bonds to be redeemed.

Section 4.03 Mandatory Sinking Fund Redemption.

(a) The Bonds designated as “Term Bonds” in the Pricing Certificate (“Term Bonds”)
are subject to scheduled mandatory redemption and will be redeemed by the County, in part at a
price equal to the principal amount thereof, without premium, plus accrued interest to the
redemption date, out of moneys available for such purpose in the Interest and Sinking Fund, on
the dates and in the respective principal amounts set forth in the Pricing Certificate.

(b) At least forty-five (45) days prior to each scheduled mandatory redemption date,
the Paying Agent/Registrar shall select for redemption by lot, or by any other customary method
that results in a random selection, a principal amount of Term Bonds equal to the aggregate
principal amount of such Term Bonds to be redeemed, shall call such Term Bonds for
redemption on such scheduled mandatory redemption date, and shall give notice of such
redemption, as provided in Section 4.05.

(c) The principal amount of the Term Bonds required to be redeemed on any
redemption date pursuant to subparagraph (a) of this Section 4.03 shall be reduced, at the option
of the County, by the principal amount of any Term Bonds which, at least 45 days prior to the
mandatory sinking fund redemption date (i) shall have been acquired by the County at a price not
exceeding the principal amount of such Term Bonds plus accrued interest to the date of purchase
thereof, and delivered to the Paying Agent/Registrar for cancellation, or (ii) shall have been
redeemed pursuant to the optional redemption provisions hereof and not previously credited to a
mandatory sinking fund redemption.
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Section 4.04 Partial Redemption.

(a) A portion of a single Bond of a denomination greater than $5,000 may be
redeemed, but only in a principal amount equal to $5,000 or any integral multiple thereof. If
such a Bond is to be partially redeemed, the Paying Agent/Registrar shall treat each $5,000
portion of the Bond as though it were a single Bond for purposes of selection for redemption.

(b) Upon surrender of any Bond for redemption in part, the Paying Agent/Registrar,
in accordance with Section 3.06 of this Order, shall authenticate and deliver an exchange Bond
or Bonds in an aggregate principal amount equal to the unredeemed portion of the Bond so
surrendered, such exchange being without charge.

(c) The Paying Agent/Registrar shall promptly notify the County in writing of the
principal amount to be redeemed of any Bond as to which only a portion thereof is to be
redeemed.

Section 4.05 Notice of Redemption to Owners.

(a) The Paying Agent/Registrar shall give notice of any redemption of Bonds by
sending notice by United States mail, first class, postage prepaid, not less than 30 days before the
date fixed for redemption, to the Owner of each Bond (or part thereof) to be redeemed, at the
address shown on the Register at the close of business on the business day next preceding the
date of mailing such notice.

(b) The notice shall state the redemption date, the redemption price, the place at
which the Bonds are to be surrendered for payment, and, if less than all the Bonds outstanding
are to be redeemed, an identification of the Bonds or portions thereof to be redeemed.

(c) The County reserves the right to give notice of its election or direction to redeem
Bonds under Section 4.02 conditioned upon the occurrence of subsequent events. Such notice
may state (i) that the redemption is conditioned upon the deposit of moneys and/or authorized
securities, in an amount equal to the amount necessary to effect the redemption, with the Paying
Agent/Registrar, or such other entity as may be authorized by law, no later than the redemption
date or (ii) that the County retains the right to rescind such notice at any time prior to the
scheduled redemption date if the County delivers a certificate of the County to the Paying
Agent/Registrar instructing the Paying Agent/Registrar to rescind the redemption notice, and
such notice and redemption shall be of no effect if such moneys and/or authorized securities are
not so deposited or if the notice is rescinded. The Paying Agent/Registrar shall give prompt
notice of any such rescission of a conditional notice of redemption to the affected Owners. Any
Bonds subject to conditional redemption where redemption has been rescinded shall remain
Outstanding, and the rescission shall not constitute an Event of Default. Further, in the case of a
conditional redemption, the failure of the County to make moneys and/or authorized securities
available in part or in whole on or before the redemption date shall not constitute an Event of
Default.

(d) Any notice given as provided in this Section shall be conclusively presumed to
have been duly given, whether or not the Owner receives such notice.
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Section 4.06 Payment Upon Redemption.

(a) Before or on each redemption date, the County shall deposit with the Paying
Agent/Registrar money sufficient to pay all amounts due on the redemption date and the Paying
Agent/Registrar shall make provision for the payment of the Bonds to be redeemed on such date
by setting aside and holding in trust such amounts as are received by the Paying Agent/Registrar
from the County and shall use such funds solely for the purpose of paying the principal of,
redemption premium, if any, and accrued interest on the Bonds being redeemed.

(b) Upon presentation and surrender of any Bond called for redemption to the Paying
Agent/Registrar on or after the date fixed for redemption, the Paying Agent/Registrar shall pay
the principal of~, redemption premium, if any, and accrued interest on such Bond to the date of
redemption from the money set aside for such purpose.

Section 4.07 Effect of Redemption.

(a) Notice of redemption having been given as provided in Section 4.05 of this Order,
and subject, in the case of an optional redemption under Section 4.02, to any conditions or rights
reserved by the County under Section 4.05(c), the Bonds or portions thereof called for
redemption shall become due and payable on the date fixed for redemption and, unless the
County fails to make provision for the payment of the principal thereof, redemption premium, if
any, or accrued interest thereon, such Bonds or portions thereof shall cease to bear interest from
and after the date fixed for redemption, whether or not such Bonds are presented and surrendered
for payment on such date.

(b) If the County shall fail to make provision for payment of all sums due on a
redemption date, then any Bond or portion thereof called for redemption shall continue to bear
interest at the rate stated on the Bond until due provision is made for the payment of same by the
County.

ARTICLE V

PAYING AGENT/REGISTRAR

Section 5.01 Appointment of Initial Paying Agent/Registrar.

The County is hereby declared to be the issuer~registrar with respect to the Bonds as
defined and provided for in Section 1203.021, Texas Government Code, and the County
Treasurer is hereby appointed as the initial Paying Agent/Registrar for the Bonds on behalf of the
County.

Section 5.02 Qualifications.

Each Paying Agent/Registrar shall be a commercial bank, a trust company organized
under the laws of the State of Texas, or any other entity duly qualified and legally authorized to
serve as and perform the duties and services of paying agent and registrar for the Bonds.
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Section 5.03 Maintaining Paying Agent/Registrar.

(a) At all times while any of the Bonds are outstanding, the County will maintain a
Paying Agent/Registrar that is qualified under Section 5.02 of this Order.

(b) If the Paying Agent/Registrar resigns or otherwise ceases to serve as such, the
County will promptly appoint a replacement.

Section 5.04 Termination.

The County, upon not less than sixty (60) days notice, reserves the right to terminate the
appointment of any Paying Agent/Registrar by delivering to the entity whose appointment is to
be terminated written notice of such termination.

Section 5.05 Notice of Change to Owners.

Promptly upon each change in the entity serving as Paying Agent/Registrar, the County
will cause notice of the change to be sent to each Owner by first class United States mail,
postage prepaid, at the address thereof in the Register, stating the effective date of the change
and the name and mailing address of the replacement Paying Agent/Registrar.

Section 5.06 Agreement to Perform Duties and Functions.

By accepting the appointment as Paying Agent/Registrar, the Paying Agent/Registrar is
deemed to have agreed to the provisions of this Order and that it will perform the duties and
functions of Paying Agent/Registrar prescribed herein

Section 5.07 Delivery of Records to Successor.

If a Paying Agent/Registrar is replaced, such Paying Agent/Registrar, promptly upon the
appointment of the successor, will deliver the Register (or a copy thereof) and all other pertinent
books and records relating to the Bonds to the successor Paying Agent/Registrar.

ARTICLE VI

FORM OF THE BONDS

Section 6.01 Form Generally.

(a) The Bonds, including the Registration Certificate of the Comptroller of Public
Accounts of the State of Texas, the Certificate of the Paying Agent/Registrar, and the
Assignment form to appear on each of the Bonds, (i) shall be substantially in the form set forth in
the Pricing Certificate, with such appropriate insertions, omissions, substitutions, and other
variations as are permitted or required by this Order and the Pricing Certificate, and (ii) may
have such letters, numbers, or other marks of identification (including identifying numbers and
letters of the Committee on Uniform Securities Identification Procedures of the American
Bankers Association) and such legends and endorsements (including any reproduction of an
opinion of counsel) thereon as, consistently herewith, may be determined by the County or by
the officers executing such Bonds, as evidenced by their execution thereof.
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(b) Any portion of the text of any Bond may be set forth on the reverse side thereof,
with an appropriate reference thereto on the face of the Bond.

(c) The Bonds shall be typewritten, photocopied, printed, lithographed, or engraved,
and may be produced by any combination of these methods or produced in any other similar
manner, all as determined by the officers executing such Bonds, as evidenced by their execution
thereof.

(d) The Initial Bond submitted to the Attorney General of the State of Texas may be
typewritten and photocopied or otherwise reproduced.

Section 6.02 CUSIP Registration.

The County may secure identification numbers through the CUSIP Service Bureau
Division of Standard & Poor’s Ratings Service, a division of the McGraw-Hill Companies, New
York, New York, and may authorize the printing of such numbers on the face of the Bonds. It is
expressly provided, however, that the presence or absence of CUSIP numbers on the Bonds shall
be of no significance or effect in regard to the legality thereof and neither the County nor the
attorneys approving said Bonds as to legality are to be held responsible for CUSIP numbers
incorrectly printed on the Bonds.

Section 6.03 Legal Opinion.

The approving legal opinion of Vinson & Elkins L.L.P., Bond Counsel, may be attached
to or printed on the reverse side of each Bond.

ARTICLE VII

SALE AND DELIVERY OF BONDS, DEPOSIT OF PROCEEDS

Section 7.01 Sale of Bonds, Official Statement.

(a) The Bonds shall be sold at private sale to the Underwriters in accordance with the
terms of this Order and the Pricing Certificate. As authorized by Chapter 1207, the Authorized
Officer is authorized to act on behalf of the County upon determining that the conditions set forth
below can be satisfied in selling and delivering the Bonds and in carrying out the other
procedures specified in this Order, including determining the price at which each of the Bonds
will be sold, the number and designation of series of Bonds to be issued, the form in which the
Bonds shall be issued, the aggregate principal amount of Bonds to be issued, the selection of and
aggregate principal amount of Refunded Obligations Candidates to be refunded, the years in
which the Bonds will mature, the principal amount to mature in each of such years, the rate of
interest to be borne by each maturity of the Bonds, the first interest payment date, the terms upon
which the Bonds shall be subject to redemption prior to maturity at the option of the County and
subject to mandatory sinking fund redemption, and all other matters relating to the issuance, sale
and delivery of the Bonds and including the refunding of the Refunded Obligations, all of which
shall be specified in the Pricing Certificate, provided that the following conditions can be
satisfied:
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(i) The Bonds shall not bear interest at a rate greater than the maximum rate
allowed by Chapter 1204, Texas Government Code, as amended;

(ii) The aggregate principal amount of the Bonds authorized to be issued for
the purposes described in Section 3.01 shall not exceed $37,000,000 and shall equal an
amount sufficient to provide for the refunding of the maximum amount of the Refunded
Obligations to be selected from the Refunded Obligations Candidates identified in
Schedule I hereto that will:

(A) result in a debt service net present value savings of no less
than 3%; and

(B) not require the refunding of any maturity of any series of
Refunded Obligations (1) that would produce an incremental reduction in
debt service costs to the County on a net present value basis for such
maturity of Refunded Obligations, a term maturity being considered a
single maturity for such purposes, or (2) that would adversely affect the
tax-exempt status of the Refunded Obligations or the Bonds,

all based on bond market conditions and available interest rates for the Bonds on the date of the
sale of the Bonds, all as set forth in the Pricing Certificate. The Refunded Obligations shall be
identified in the Pricing Certificate in accordance with the preceding sentence, except that is less
than an entire maturity is be refunded, the Refunded Obligations to be redeemed within a
maturity shall be selected as provided in the orders authorizing their issuance and, if not so
provided, by lot; and

(iii) the yield on the Bonds, as computed for federal arbitrage purposes, shall
not exceed 4.00%.

(b) The form, terms and provisions of the Purchase Agreement, in substantially final
form except for the information to be determined on the date of sale of the Bonds, and presented
to the Commissioners Court on the date hereof, is hereby accepted, approved and authorized.
The Authorized Officer is hereby authorized and directed to approve the final terms and
provisions of the Purchase Agreement in accordance with the terms of the Pricing Certificate and
this Order, such approval being evidenced by its execution thereof by the Authorized Officer.
All appropriate officers, employees, and agents of the County are authorized to carry out and
comply with the terms and provisions of such Purchase Agreement. It is hereby found and
declared the above price and terms of sale of the Bonds are the most advantageous reasonably
obtainable by the County.

(c) The authority granted to the Authorized Officer under this Section 7.01 shall
expire on February 28, 2011, unless otherwise extended by the Commissioners Court by separate
action.

(d) The Preliminary Official Statement, in the substantially final form submitted to
the Commissioners Court at this meeting, is hereby approved and the use and distribution of the
Preliminary Official Statement in the public offering of the Bonds by the Underwriters is hereby
authorized and is hereby deemed final as of its date within the meaning and for the purposes of
paragraph (b)(1) of Rule 1 5c2- 12 under the Securities Exchange Act of 1934, as amended. The
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Authorized Officer is hereby further authorized and directed to use and distribute or authorize the
use and distribution of, a final official statement and any addenda, supplement or amendment
thereto (the “Official Statement”) and to execute the same and deliver appropriate numbers of
copies thereof to the Underwriters. The Official Statement as thus approved, executed and
delivered, with such appropriate variations as shall be approved by the Authorized Officer and
the Underwriters, may be used The County Clerk is hereby authorized and directed to include
and maintain a copy of the Official Statement and any addenda, supplement or amendment
thereto thus approved among the permanent records of this meeting. The use and distribution of
the Preliminary Official Statement in the preliminary public offering of the Bonds by the
Underwriters are hereby ratified, approved and confirmed.

(e) All officers of the County are authorized to execute such documents, certificates
and receipts, and to make such elections with respect to the tax-exempt status of Bonds, as they
may deem appropriate in order to consummate the delivery of the Bonds in accordance with the
terms of the Purchase Agreement and to carry out the terms and purposes of this Order. The
County Judge is hereby authorized to approve the payment of all costs of issuance relating to the
Bonds.

(f) The appropriate officers of the County are hereby authorized and directed to
deliver to Bond Counsel to the County a check payable to the Attorney General of Texas in an
amount equal to 1/10 of 1% of the principal amount of the Bonds, not to exceed $9,500, for
payment of the fee required in connection with the approval by the Attorney General of the
Bonds and the transcript of proceedings pertaining thereto.

Section 7.02 Control and Delivery of Bonds.

(a) The Authorized Officer is hereby authorized to have control of the Initial Bond
and all necessary records and proceedings pertaining thereto pending investigation, examination,
and approval of the Attorney General of the State of Texas, registration by the Comptroller of
Public Accounts of the State of Texas and registration with, and initial exchange or transfer by,
the Paying Agent/Registrar.

(b) After registration by the Comptroller of Public Accounts, delivery of the Bonds
shall be made to the Underwriters under and subject to the general supervision and direction of
the Authorized Officer, against receipt by the County of all amounts due to the County under the
terms of sale.

Section 7.03 Deposit of Proceeds~ Transfer of Funds.

(a) All amounts received on the Closing Date as accrued interest on the Bonds from
the Bond Date to the Closing Date shall be deposited to the Interest and Sinking Fund.

(b) A portion of the proceeds from the sale of the Bonds, together with other funds of
the County, if any, as set forth in the Pricing Certificate, shall be applied to establish the Escrow
Fund and shall be applied as provided in the Escrow Agreement to refund the Refunded
Obligations and, to the extent not otherwise provided for, to pay all expenses arising in
connection with the establishment of the Escrow Fund and the refunding of the Refunded
Obligations.
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(c) The remaining bond proceeds shall be deposited as directed by the Authorized
Officer and shall be used to pay the costs and expenses pertaining to the issuance of the Bonds,
concurrently with the initial delivery thereof. To the extent any of such amount is not used for
such purposes, such excess shall be deposited to the Interest and Sinking Fund.

ARTICLE VIII

INVESTMENTS

Section 8.01 Investments.

(a) Money in the Interest and Sinking Fund created by this Order, at the option of the
County, may be invested in such securities or obligations as permitted under applicable law as in
effect on the date of the investment.

(b) Any securities or obligations in which money in the Interest and Sinking Fund is
so invested shall be kept and held in trust for the benefit of the Owners and shall be sold and the
proceeds of sale shall be timely applied to the making of all payments required to be made from
the Interest and Sinking Fund.

(c) Amounts on deposit in the Escrow Fund shall be invested as provided in the
Escrow Agreement.

Section 8.02 Investment Income.

Interest and income derived from investment of the Interest and Sinking Fund shall be
credited to the Interest and Sinking Fund. Interest and income derived from investment of the
Escrow Fund shall be applied as provided in the Escrow Agreement.

ARTICLE IX

PARTICULAR REPRESENTATIONS AND COVENANTS

Section 9.01 Payment of the Bonds.

On or before each Interest Payment Date for the Bonds and while any of the Bonds are
outstanding and unpaid, there shall be made available to the Paying Agent/Registrar, out of the
Interest and Sinking Fund, money sufficient to pay such principal of and interest on the Bonds as
will accrue or mature on the applicable Interest Payment Date or maturity date. Such transfer of
funds shall be made in such manner as will cause immediately available funds to be deposited
with the Paying Agent/Registrar not later than the close of business on the Business Day next
preceding the date of payment for the Bonds.

Section 9.02 Other Representations and Covenants.

(a) The County will faithfully perform at all times any and all covenants,
undertakings, stipulations, and provisions contained in this Order and in each Bond; the County
will promptly pay or cause to be paid the principal of and interest on each Bond on the dates and
at the places and manner prescribed in such Bond; and the County will, at the times and in the
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manner prescribed by this Order, deposit or cause to be deposited the amounts of money
specified by this Order.

(b) The County is duly authorized under the laws of the State of Texas to issue the
Bonds; all action on its part for the creation and issuance of the Bonds has been duly and
effectively taken; and the Bonds in the hands of the Owners thereof are and will be valid and
enforceable obligations of the County in accordance with their terms.

ARTICLE X

PROVISIONS CONCERNING FEDERAL INCOME TAX EXCLUSION

Section 10.01 General Tax Covenants.

The County intends that the interest on the Bonds shall be excludable from gross income
for purposes of federal income taxation pursuant to sections 103 and 141 through 150 of the
Code and the applicable regulations promulgated thereunder (the “Regulations”). The County
covenants and agrees not to take any action, or knowingly omit to take any action within its
control, that if taken or omitted, respectively, would cause the interest on the Bonds to be
includable in the gross income, as defined in section 61 of the Code, of the holders thereof for
purposes of federal income taxation. In particular, the County covenants and agrees to comply
with each requirement of this Article X, provided, however, that the County shall not be required
to comply with any particular requirement of this Article X if the County has received an opinion
of nationally recognized bond counsel (“Counsel’s Opinion”) that such noncompliance will not
adversely affect the exclusion from gross income for federal income tax purposes of interest on
the Bonds or if the County has received a Counsel’s Opinion to the effect that compliance with
some other requirement set forth in this Article X will satisfy the applicable requirements of the
Code, in which case compliance with such other requirement specified in such Counsel’s
Opinion shall constitute compliance with the corresponding requirement specified in this Article
X.

Section 10.02 No Private Use or Payment and No Private Loan Financing.

The County shall certify, through an authorized officer, employee or agent, that, based
upon all facts and estimates known or reasonably expected to be in existence on the date the
Bonds are delivered, the proceeds of the Bonds will not be used in a manner that would cause the
Bonds to be “private activity bonds” within the meaning of section 141 of the Code and the
Regulations. The County covenants and agrees that it will make such use of the proceeds of the
Bonds, including interest or other investment income derived from Bond proceeds, regulate the
use of property financed, directly or indirectly, with such proceeds, and take such other and
further action as may be required so that the bonds will not be “private activity bonds” within the
meaning of section 141 of the Code and the Regulations.

Section 10.03 No Federal Guaranty.

The County covenants and agrees not to take any action, or knowingly omit to take any
action within its control, that, if taken or omitted, respectively, would cause the Bonds to be
“federally guaranteed” within the meaning of section 149(b) of the Code and the Regulations,
except as permitted by section 149(b)(3) of the Code and the Regulations.
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Section 10.04 Bonds are not Hedge Bonds.

The County covenants and agrees not to take any action, or knowingly omit to take any
action, and has not knowingly omitted and will not knowingly omit to take any action, within its
control, that, if taken or omitted, respectively, would cause the Bonds to be “hedge bonds”
within the meaning of section 149(g) of the Code and the Regulations.

Section 10.05 No-Arbitrage Covenant.

The County shall certify, through an authorized officer, employee or agent, that, based
upon all facts and estimates known or reasonably expected to be in existence on the date the
Bonds are delivered, the County will reasonably expect that the proceeds of the Bonds will not
be used in a manner that would cause the Bonds to be “arbitrage bonds” within the meaning of
section 148(a) of the Code and the Regulations. Moreover, the County covenants and agrees that
it will make such use of the proceeds of the Bonds including interest or other investment income
derived from Bond proceeds, regulate investments of proceeds of the Bonds, and take such other
and further action as may be required so that the Bonds will not be “arbitrage bonds” within the
meaning of section 148(a) of the Code and the Regulations.

Section 10.06 Arbitrage Rebate.

If the County does not qualify for an exception to the requirements of section 148(f) of
the Code, the County will take all necessary steps to comply with the requirement that certain
amounts earned by the County on the investment of the “gross proceeds” of the Bonds (within
the meaning of section 1 48(f)(6)(B) of the Code) be rebated to the federal government.
Specifically, the County will (i) maintain records regarding the investment of the gross proceeds
of the Bonds as may be required to calculate the amount earned on the investment of the gross
proceeds of the Bonds separately from records of amounts on deposit in the funds and accounts
of the County allocable to other bond issue of the County or moneys which do not represent
gross proceeds of any bonds of the County, (ii) calculate at such times as are required by the
Regulations, the amount earned from the investment of the gross proceeds of the Bonds which is
required to be rebated to the federal government, and (iii) pay, not less often than every fifth
anniversary date of the delivery of the Bonds or on such other dates as may be permitted under
the Regulations, all amounts required to be rebated to the federal government. Further, the
County will not indirectly pay any amount otherwise payable to the federal government pursuant
to the foregoing requirements to any person other than the federal government by entering into
any investment arrangement with respect to the gross proceeds of the Bonds that might result in a
reduction in the amount required to be paid to the federal government because such arrangement
results in a smaller profit or a larger loss than would have resulted if the arrangement had been at
arm’s length and had the yield on the issue not been relevant to either party.

Section 10.07 Information Reporting.

The County covenants and agrees to file or cause to be filed with the Secretary of the
Treasury, not later than the 15th day of the second calendar month after the close of the calendar
quarter in which the Bonds are issued, an information statement concerning the Bonds, all under
and in accordance with section 149(e) of the Code and the Regulations.
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Section 10.08 Continuing Obligation.

Notwithstanding any other provision of this Order, the County’s obligations under the
covenants and provisions of this Article X shall survive the defeasance and discharge of the
Bonds.

ARTICLE XI

DEFAULT AND REMEDIES

Section 11.01 Events of Default.

Each of the following occurrences or events for the purpose of this Order is hereby
declared to be an Event of Default:

(i) the failure to make payment of the principal of or interest on any of the
Bonds when the same becomes due and payable; or

(ii) default in the performance or observance of any other covenant,
agreement or obligation of the County, which default materially and adversely affects the
rights of the Owners, including but not limited to, their prospect or ability to be repaid in
accordance with this Order, and the continuation thereof for a period of sixty (60) days
after notice of such default is given by any Owner to the County.

Section 11.02 Remedies for Default.

(a) Upon the happening of any Event of Default, any Owner or an authorized
representative thereof, including but not limited to, a trustee or trustees therefor, may proceed
against the County for the purpose of protecting and enforcing the rights of the Owners under
this Order, by mandamus or other suit, action or special proceeding in equity or at law, in any
court of competent jurisdiction, for any relief permitted by law, including the specific
performance of any covenant or agreement contained herein, or thereby to enjoin any act or thing
that may be unlawful or in violation of any right of the Owners hereunder or any combination of
such remedies.

(b) It is provided that all such proceedings shall be instituted and maintained for the
equal benefit of all Owners of Bonds then outstanding.

Section 11.03 Remedies Not Exclusive.

(a) No remedy herein conferred or reserved is intended to be exclusive of any other
available remedy, but each and every such remedy shall be cumulative and shall be in addition to
every other remedy given hereunder or under the Bonds or now or hereafter existing at law or in
equity; provided, however, that notwithstanding any other provision of this Order, the right to
accelerate the debt evidenced by the Bonds shall not be available as a remedy under this Order.

(b) The exercise of any remedy herein conferred or reserved shall not be deemed a
waiver of any other available remedy.
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ARTICLE XII

DISCHARGE

Section 12.01 Discharge.

The Bonds may be refunded, discharged or defeased in any manner permitted by then
applicable law.

ARTICLE XIII

CONTINUING DISCLOSURE UNDERTAKING

Section 13.01 Annual Reports.

(a) The County shall provide annually to the MSRB, within six (6) months after the
end of each Fiscal Year, financial information and operating data with respect to the County of
the general type included in the final Official Statement, being the information described in
Exhibit A hereto. Any financial statements so to be provided shall be (i) prepared in accordance
with the accounting principles described in Exhibit A hereto, and (ii) audited, if the County
commissions an audit of such statements and the audit is completed within the period during
which they must be provided. If the audit of such financial statements is not complete within
such period, then the County shall provide notice that audited financial statements are not
available and shall provide unaudited financial statements for the applicable Fiscal Year to the
MSRB. The County shall provide such audited financial statements as required to the MSRB
when and if audited financial statements become available.

(b) If the County changes its Fiscal Year, it will notify the MSRB of the change (and
of the date of the new Fiscal Year end) prior to the next date by which the County otherwise
would be required to provide financial information and operating data pursuant to this Section.

(c) The financial information and operating data to be provided pursuant to this
Section may be set forth in full in one or more documents or may be included by specific
reference to any document, including an official statement or other offering document, if that
theretofore has been provided to the MSRB.

Section 13.02 Material Event Notices.

(a) The County shall notify the MSRB, in a timely manner, of any of the following
events with respect to the Bonds, if such event is material within the meaning of the federal
securities laws:

(i) principal and interest payment delinquencies;

(ii) nonpayment related defaults;

(iii) unscheduled draws on debt service reserves reflecting financial
difficulties;
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(iv) unscheduled draws on credit enhancements reflecting financial
difficulties;

(v) substitution of credit or liquidity providers, or their failure to perform;

(vi) adverse tax opinions or events affecting the tax exempt status of the
Bonds;

(vii) modifications to rights of Owners;

(viii) bond calls;

(ix) defeasances;

(x) release, substitution, or sale of property securing repayment of the Bonds;
and

(xi) rating changes.

(b) The County shall notify the MSRB, in a timely manner, of any failure by the
County to provide financial information or operating data in accordance with Section 13.01 of
this Order by the time required by such Section.

Section 13.03 Limitations, Disclaimers and Amendments.

(a) The County shall be obligated to observe and perform the covenants specified in
this Article for so long as, but only for so long as, the County remains an “obligated person” with
respect to the Bonds within the meaning of the Rule, except that the County in any event will
give notice of any bond calls and any defeasances that cause the County to be no longer an
“obligated person”.

(b) The provisions of this Article are for the sole benefit of the Owners and beneficial
owners of the Bonds, and nothing in this Article, express or implied, shall give any benefit or any
legal or equitable right, remedy, or claim hereunder to any other person. The County undertakes
to provide only the financial information, operating data, financial statements, and notices which
it has expressly agreed to provide pursuant to this Article and does not hereby undertake to
provide any other information that may be relevant or material to a complete presentation of the
County’s financial results, condition, or prospects or hereby undertake to update any information
provided in accordance with this Article or otherwise, except as expressly provided herein. The
County does not make any representation or warranty concerning such information or its
usefulness to a decision to invest in or sell Bonds at any future date.

UNDER NO CIRCUMSTANCES SHALL THE COUNTY BE LIABLE TO THE
OWNER OR BENEFICIAL OWNER OF ANY BOND OR ANY OTHER PERSON, IN
CONTRACT OR TORT, FOR DAMAGES RESULTTl’~G IN WHOLE OR N PART FROM
ANY BREACH BY THE COUNTY, WHETHER NEGLIGENT OR WITHOUT FAULT ON
ITS PART, OF ANY COVENANT SPECIFIED IN THIS ARTICLE, BUT EVERY RIGHT
AND REMEDY OF ANY SUCH PERSON, IN CONTRACT OR TORT, FOR OR ON
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ACCOUNT OF ANY SUCH BREACH SHALL BE LIMITED TO AN ACTION FOR
MANDAMUS OR SPECIFIC PERFORMANCE.

(c) No default by the County in observing or performing its obligations under this
Article shall constitute a breach of or default under the Order for purposes of any other
provisions of this Order.

(d) Nothing in this Article is intended or shall act to disclaim, waive, or otherwise
limit the duties of the County under federal and state securities laws.

(e) The provisions of this Article may be amended by the County from time to time
to adapt to changed circumstances that arise from a change in legal requirements, a change in
law, or a change in the identity, nature, status, or type of operations of the County, but only if (i)
the provisions of this Article, as so amended, would have permitted an underwriter to purchase
or sell Bonds in the primary offering of the Bonds in compliance with the Rule, taking into
account any amendments or interpretations of the Rule to the date of such amendment, as well as
such changed circumstances, and (ii) either (A) the Owners of a majority in aggregate principal
amount (or any greater amount required by any other provisions of this Order that authorizes
such an amendment) of the Outstanding Bonds consent to such amendment or (B) an entity or
individual person that is unaffiliated with the County (such as nationally recognized bond
counsel) determines that such amendment will not materially impair the interests of the Owners
and beneficial owners of the Bonds. The provisions of this Article may also be amended from
time to time or repealed by the County if the SEC amends or repeals the applicable provisions of
the Rule or a court of final jurisdiction determines that such provisions are invalid, but only if
and to the extent that reservation of the County’s right to do so would not prevent underwriters
of the initial public offering of the Bonds from lawfully purchasing or selling Bonds in such
offering. If the County so amends the provisions of this Article, it shall include with any
amended financial information or operating data next provided in accordance with Section 13.01
an explanation, in narrative form, of the reasons for the amendment and of the impact of any
change in the type of financial information or operating data so provided.

(f) All filings required to be made under this Article XIII made through
DisclosureUSA, or other central post office approved by the SEC for such purpose, shall be
deemed to have been made in compliance with the Rule and this undertaking.

ARTICLE XIV

REDEMPTION OF BONDS; APPROVAL OF ESCROW AGREEMENT

Section 14.01 Appointment of Escrow Agent~ Approval of Escrow Agreement.

The Bank of New York Mellon Trust Company, N.A., Dallas, Texas, is hereby appointed
as Escrow Agent for the Refunded Obligations. The Escrow Agreement, in substantially the
form presented at this meeting and subject to such insertions and changes as may be required to
conform the Escrow Agreement to the terms of the Pricing Certificate and the refunding of the
Refunded Obligations. The Authorized Officer is hereby authorized and directed to execute and
deliver the Escrow Agreement.
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Section 14.02 Purchase of Securities for Escrow Fund.

The Authorized Officer is authorized to make necessary arrangements for the purchase of
the Federal Securities referenced in the Escrow Agreement, including, without limitation, the
execution of such documents, certificates or instruments as may be necessary in connection
therewith including the execution of subscriptions for the purchase of United States Treasury
Securities — State and Local Government Series. All actions of the Authorized Officer taken
prior to the date of this Order in connection with making arrangements for the purchase of such
Federal Securities are hereby ratified and affirmed.

Section 14.03 Redemption of Refunded Obligations.

The Refunded Obligations described in the Pricing Certificate are hereby called for
redemption and shall be redeemed prior to their stated maturities on the respective dates and at
the redemption prices set forth in the Pricing Certificate. Following the deposit to the Escrow
Fund as herein and in the Pricing Certificate specified, the Refunded Obligations shall be
payable solely from and secured by the cash and securities on deposit in the Escrow Fund.

Section 14.04 Notice of Redemption.

The County Clerk is hereby authorized to cause notice of redemption to be given to the
Travis County Treasurer, as paying agent/registrar for the Refunded Obligations, by delivering a
copy of this Order and the Pricing Certificate thereto. The Travis County Treasurer, as paying
agent/registrar for the Refunded Obligations, is hereby authorized and directed to give notice of
redemption with respect to the Refunded Obligations as required under the orders pursuant to
which the Refunded Obligations were issued.

PASSED AND APPROVED this 5th day of October, 2010.
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EXHIBIT A

DESCRIPTION OF ANNUAL DISCLOSURE OF FINANCIAL INFORMATION

The following information is referred to in Article XIII of this Order.

Annual Financial Statements and Operating Data

The financial information and operating data with respect to the County to be provided
annually in accordance with such Article are as specified (and included in the Appendix or other
headings of the Official Statement referred to) below:

1. The portions of the financial statements of the County appended to the Official
Statement as Appendix D, but for the most recently concluded fiscal year.

2. The quantitative financial information and operating data with respect to the
County of the general type included in the main text of the Official Statement
under the captions “OFFICIAL STATEMENT SUMMARY—Financial
Highlights of Travis County (Unaudited),” “CONSOLIDATED DEBT SERVICE
REQUIREMENTS,” “COUNTY DEBT—Bonded Indebtedness,” “COUNTY
DEBT—Debt Ratios,” “TAX DATA” and “ANALYSIS OF TAX DATA—
Historical Analysis of Tax Base.”

Accounting Principles

The accounting principles referred to in such Article are the accounting principles
described in the notes to the financial statements referred to in Paragraph 1 above.
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SCHEDULE I

SCHEDULE OF REFUNDED OBLIGATIONS CANDIDATES

Certificates of Obligation, Series 2003 (Limited Tax)*

Principal Amount Interest Rate Maturity Date Call Date

$ 790,000 3.900% 03/01/2014 03/01/2013
850,000 4.000 03/01/2015 03/01/2013
850,000 4.100 03/01/2016 03/01/2013
850,000 4.200 03/01/2017 03/01/2013
850,000 4.300 03/01/2018 03/01/2013
850,000 4.400 03/01/2019 03/01/2013
880,000 4.500 03/01/2020 03/01/2013
900,000 4.500 03/01/2021 03/01/2013
900,000 4.500 03/01/2022 03/01/2013

Permanent Improvement Bonds, Series 2003 (Limited Tax)*

Principal Amount Interest Rate Maturity Date Call Date

$200,000 3.900% 03101/2014 03/01/2013
300,000 4.000 03/01/2015 03/01/2013
200,000 4.100 03/01/2016 03/01/2013
200,000 4.200 03/01/2017 03/01/2013
200,000 4.300 03/01/2018 03/01/2013
200,000 4.400 03/01/2019 03/01/2013
200,000 4.500 03/01/2020 03/01/2013
200,000 4.600 03/01/2021 03/01/2013
175,000 4.700 03/01/2022 03/01/2013
160,000 4.700 03/01/2023 03/01/2013

Unlimited Tax Road Bonds, Series 2003*

Principal Amount Interest Rate Maturity Date Call Date

$1,600,000 5.000% 03/01/2014 03/01/2013
1,700,000 4.000 03/01/2015 03/01/2013
1,700,000 4.125 03/01/2016 03/01/2013
1,900,000 4.200 03/01/2017 03/01/2013
1,700,000 4.300 03/01/2018 03/01/2013
1,700,000 4.440 03/01/2019 03/01/2013
1,700,000 4.500 03/01/2020 03/01/2013
1,800,000 4.500 03/01/2021 03/01/2013
1,860,000 4.500 03/01/2022 03/01/2013
1,900,000 3.000 03/01/2023 03/01/2013
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Permanent Improvement Bonds, Series 2004 (Limited Tax)*

Principal Amount Interest Rate Maturity Date Call Date

$210,000 3.450% 03/01/2015 03/01/2014
220,000 3.600 03/01/2016 03/01/2014
225,000 3.750 03/01/2017 03/01/2014
240,000 3.850 03/01/2018 03/01/2014
250,000 4.000 03/01/2019 03/01/2014
260,000 4.000 03/01/2020 03/01/2014
270,000 4.100 03/01/2021 03/01/2014
285,000 4.200 03/01/2022 03/01/2014
300,000 4.250 03/01/2023 03/01/2014
310,000 4.300 03/01/2024 03/01/2014

Unlimited Tax Refunding Bonds, Series 2004*

Principal Amount Interest Rate Maturity Date Call Date

$285,000 5.000% 03/01/2015 03/01/2014
245,000 5.000 03/01/2016 03/01/2014
150,000 3.800 03/01/2016 03/01/2014
320,000 5.000 03/01/2017 03/01/2014
180,000 5.000 03/01/2018 03/01/2014
60,000 4.000 03/01/2019 03/01/2014
60,000 4.125 03/01/2020 03/01/2014

Unlimited Tax Road Bonds, Series 2004*

Principal Amount Interest Rate Maturity Date Call Date

$400,000 3.400% 03/01/2015 03/01/2014
415,000 3.600 03/01/2016 03/01/2014
435,000 3.750 03/01/2017 03/01/2014
455,000 3.850 03/01/2018 03/01/2014
475,000 4.000 03/01/2019 03/01/2014
500,000 4.100 03/01/2020 03/01/2014
520,000 4.200 03/01/2021 03/01/2014
545,000 4.250 03/01/2022 03/01/2014
570,000 4.300 03/01/2023 03/01/2014
595,000 4.375 03/01/2024 03/01/2014
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568095v. I TRA72O/1 3002

Updated 9/24/10, 11:35 a.m.



Agenda Item No.

TRAVIS COUNTY COMMISSIONERS COURT AGENDA REOUEST

Work Session _________ Voting Sessio September 28, 2010

A. Request made by: ____________________________________________

(Elected Official/Ap$ointed Official/Executive Manager/County Attorn~—

B. Requested Text: Consider and Take Appropriate Action on Request to Approve Order
amending Chapter 23 (Investment Policy and Procedures) of the Travis County Code.

Approved by:________________________________________
Signature of Commissioner(s) or Judge

II. A. Any backup material to be presented to the court must be submitted with this Agenda
Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials’ names and telephone numbers that might be
affected by or involved with this request. Send a copy of this Agenda Request and
backup to them:

Dolores Ortega-Carter, Treasurer, 854-9365
Rodney Rhoades, Executive Manager, PBO, 854-9106
Leroy Nellis, Budget Manager, PBO, 854-8679
Susan Spataro, County Auditor, 854-9125
Barbara Wilson, Assistant County Attorney, 854-9415

III. Required Authorizations: Please check if applicable.

Planning and Budget Office (854-9106)
Additional funding for any department or for any purpose
Transfer of existing funds within or between any line item
Grant

Human Resources Department (854-9165)
A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)
Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
X Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted to
the County Judge’s office in writing by 5:00 PM on Tuesday for the next week’s meeting. Late or
incomplete requests may be deferred to the next meeting.

Item 15
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CASHJINVESTMENT MANAGEMENT DEPARTMENT
TRAVIS COUNTY, TEXAS

Travis County Administration Building Phone: (512) 854-9779
314W. 11th Street, Suite 540 Fax: (512) 854-4210
P.O. Box 1748 Email: deborah.laudermilkc~co.travis.tx.us
Austin, Texas 78767

DATE: September 28, 2010

TO: Samuel T. Biscoe, Travis County Judge
Ron Davis, Commissioner, Precinct I
Sarah Eckhardt, Commissioner, Precinct 2
Karen Huber, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4 ~

FROM: Debbie Laudermilk, Investment Manager

RE: Approval of Amendments to Chapter 23, Investment Policy and Procedures

In conjunction with our annual review of the Travis County Investment Policy and Procedures,
Cash/Investment Management (CIM) recommends Changes in the Travis County Investment Policy to
revise the wording for the Eligible Investments section for the investment in certificates of deposit to make
it align with the Public Funds Investment Act. In addition, we are recommending an increase in the
maturity limit for three eligible investment categories. These changes were reviewed by the members of
the Investment Advisory Committee, and have the Committee’s concurrence.

1. Add another criteria for securing certificates of deposits as investments.
To better conform the policy to the Public Funds Investment Act.

Rationale:
This change is more of an administrative change to align the Travis County Investment policy more closely
with the Public Funds Investment Act. It would also allow for more diversification in the type of obligations
used to secure investments for certificates of deposit, but all within the conservative approach of the
Public Funds Investment Act.

Text: See Attachment A, Section 23.017 (7)

2. Increase the maximum maturity for direct obligations of the State of Texas and other
obligations of states, agencies, counties, cities and other political subdivisions of any state.

It is recommended that the maturity limits of obligations of the state of Texas, its agencies and
instrumentalities or other obligations, the principal and interest on which are unconditionally guaranteed or
insured or backed by the full faith and credit of the State of Texas, the United States, or its agencies and
instrumentalities be increased from 2 years to 5 years for the Operating Portfolio.

Rationale: The increased maturity limit would allow Travis County more opportunity to invest in quality
“Build America Bonds” (BABs) and other highly rated municipal securities. BABs have seen increasing
demand because of the generous rebates from the federal government, currently at 35%. Currently, the
difference in yield is wide and there is greater availability in the longer maturities. An example of a recent
BAB is one issued by the Bexar County Hospital District, a AA+ rated municipal. This portion of this
municipal that was available maturing in 2012, at the current 2 year limit, was yielding 54 basis points
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above the treasury versus the portion maturing in 5 years was yielding 85 basis points above the treasury.
Typically, there is also greater availability of issues as the maturity increases. Increasing the maturity
limits allows more diversity of funds available for longer term investments. These purchases further out
on the maturity curve can lock in higher rates which should increase the yield on the operating portfolio for
some time and will also increase the weighted average maturity.

A survey of several of the largest counties in Texas and the city of Dallas (besides Travis), revealed that
the majority have 5 year maturity limits for individual securities. One of these entities depends on this
maturity limit instead of a WAM objective, but most have WAM limits of 1 year to 2 years to minimize risk
in the investment portfolios. Increasing the maximum maturity for these eligible investments for the
Operating Portfolio would still leave the portfolio on the conservative end of this group.

Our recommendation is to increase the maximum allowable maturity from 2 years to 5 years for the
selected securities for the Operating Investment Portfolio.

Text: See Attachment B, Section 23.026

Investment Advisory Committee

The Investment Advisory Committee members reviewed these recommendations at their meeting on
September 16, 2010, and they concur with these proposals for changes to the Travis County Investment
Policy and Procedures.

Cash/Investment Management recommends the Court approve the order amending Chapter 23, Travis
County Policy, Procedures, and Regulations Manual in the foregoing manner.

Attachment A, Travis County Investment Policy Section 23.017
Attachment B, Travis County Investment Policy Section 23.026

cc: Investment Advisory Committee
Dolores Ortega-Carter, County Treasurer
Rodney Rhoades, Executive Manager, PBO
Susan Spataro, County Auditor
Leroy Nellis, Budget Manager
Barbara Wilson, Assistant County Attorney
Harvey Davis, Assistant Investment Manager
Rhonda Ambrose, County Treasurer’s Office
Hannah York, County Auditor’s Office
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ATTACHMENT A
Travis County Investment Policy and Procedures

Section 23 .017

23.017 Eligible Investments

The following investments, which do not include all of the securities allowed by the Public
Funds Investment Act, are the only eligible investments for all of Travis County’s portfolios:

(1) Obligations of the United States or its agencies and instrumentalities;

(2) Direct obligations of the State of Texas or its agencies and instrumentalities;

(3) Other obligations, the principal and interest on which are unconditionally
guaranteed or insured or backed by the full faith and credit of the State of
Texas or the United States or its agencies and instrumentalities;

(4) Obligations of states, agencies, counties, cities, and other political
subdivisions of any state that have received a rating of investment quality of
not less than Aa2 by Moody’s Investors Service or AA by Standard & Poor’s
Corporation.

(5) Domestic commercial paper, including commercial paper issued in the United
States by corporations doing business and having a significant market
presence in the United States, which are wholly owned by foreign entities, and
with a stated maturity of 270 days or less from the date of its issuance that is
rated not less than A-i by Standard and Poor’s, and P-i by Moody’s, two
nationally recognized credit rating agencies.

(6) Fully collateralized repurchase agreements including direct security
repurchase agreements and reverse security repurchase agreements that:

(A) have a defined termination date that does not exceed 90 days after
delivery,

(B) are placed either through a primary government securities dealer as
defmed by the Federal Reserve, ~ a fmancial institution doing
business in this state,

(C) are secured by obligations described by 23 .017(1),

(D) are pledged to Travis County, held in Travis County’s name, and
deposited with a third party selected and approved by Travis County,
and
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(E) have a market value at the time funds are disbursed of not less than the
principal amount of the funds disbursed. (See 23 .032, Collateral
Requirements for Repurchase Agreements.)

(7) Certificates of deposit issued by a depository institution that has its main
office or a branch office in this state that are:

(A) guaranteed or insured by the Federal Deposit Insurance Corporation,
or its successor; or

(B) secured by obligations that are described by 23.017(1), 23.017(2),
23.017(3) or 23.017(4) that have a market value of not less than the
principal amount of the certificates. (See 23.028 Collateral
Requirements for All Deposits.)

~p~yjclç~jjforç~p~jts ~-~---~ f~ormatte~: Indent Left: 1”,

of the County. ~

(8) A no-load money market mutual fund (“MMMF”) that is registered with and f~ed:BuI~~mberin~D

regulated by the Securities and Exchange Commission and:

(A) has a dollar-weighted average stated maturity of 90 days or less,

(B) whose investment objectives include maintenance of a stable net asset
value of$1 per share, and

(C) provides Travis County with a prospectus and other information
required by the Securities and Exchange Act of 1934 (15 U.S.C. § 78a
et seq.) or the Investment Company Act of 1940 (15 U.S.C. § 80a-1 et
seq.)

Investment Policy and Procedures 2
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ATfACHEMENT B
Travis County Investment Policy and Procedures

Section 23.026

23.026 Diversifying Operating Account Portfolio by Maturity

(a) The Investment Manager must monitor the maturity dates of all investments in the
operating account portfolio to minimize risk of loss from interest rate fluctuations and to
ensure that the maturities do not exceed the anticipated cash flow requirements of the
operating account portfolio. The Investment Manager must also monitor the maturity dates
of all investments in the operating account portfolio to ensure that the dollar-weighted
average days to maturity are less than 547 days. The weighted average maturity is calculated
as of the end of each month using the stated final maturity dates for each security.

If these levels are exceeded, the Investment Manager must make changes within 30 days in
the investments held by Travis County to reduce the maturities to comply with these level
requirements.

(b) The maximum allowable stated maturity of any individual investment owned by the
operating account portfolio is as follows (see 23.017 for full description of eligible
investments):

Investment Type Maturity Limit

Obligations of the U.S. — Treasury Notes/Bonds/Bills 7 years

Obligations ofU.S. Agencies 5 years

Direct obligations of the State of Texas or its agencies and
instrumentalities 5 years f~&~ted:2J

Other obligations, the principal and interest on which are
unconditionally guaranteed or insured or backed by the
full faith and credit of the State of Texas or the United
States or its agencies and instrumentalities ,~year f~Deleted:2

Obligations of states, agencies, counties, cities, and other
political subdivisions of any state (See 23 .017 for full
description) 2

Domestic commercial paper (See 23 .017 for full description.) 270 days

Investment Policy and Procedures 3
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Fully collateralized repurchase agreements (See 23.017
for full description.) 90 days

Certificates of Deposit (See 23 .017 for full description) 18 months

A no-load money market mutual fund (“MMMF”)
(See 23.017 for full description) 1 day

Public funds and local government investment poois (LGIP’s)
(See 23.017 for full description) 1 day

TexasTERM local government investment pooi 365 days

Investment Policy and Procedures 4
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TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:

I. A. Request~ 28, 2010

Rodney Rhoades, Exec re Manager, Planning & Budget (49106)

A. CONSIDER AND TAKE APPROPRIATE ACTION
ON ORDER TO DESIGNATE THE REGULAR
MEETING DAYS OF THE COMMISSIONERS
COURT OF TRAVIS COUNTY DURING FISCAL
YEAR 2011.

Approved by: ___________________________________________

Signature of Commissioner(s) or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)
Additional funding for any department or for any purpose
Transfer of existing funds within or between any line item budget
Grant

Human Resources Department (854-9165)
A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)
Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup
memorandum and exhibits should be submitted to the County Judge’s Office no later
than 5:00 p.m. on Monday for the next week’s meeting. Late or incomplete requests
may be deferred to the next subsequent meeting.

Item 16
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DAVID A. ESCAMILLA
COUNTY ATTORNEY

STEPHEN H. CAPELLE
FIRST ASSISTANT

JAMES W. COLLINS
EXECUTIVE ASSISTANT

314 W. 1l~, STREET
GRANGER BLDG., SUITE 420

AUSTIN, TEXAS 78701

P. 0. BOX 1748
AUSTIN, TEXAS 78767

(512) 854-9513
FAX: (512) 854-4808

TRANSACTIONS DIVISION

JOHN C. HILLE, JR., DIRECTOR t

BARBARA J. WILSON

MARY ETTA GERHARDT

TAMARA ARMSTRONG

JAMES M. CONNOLLY

TENLEY A. ALDREDGE

DANIEL BRADFORD

t Member of the College
of the State Bar of Texas

Commissioners Court
P. 0. Box 1478
Austin, Texas 78767

September 20, 2010

Re: Designation of the Regular Meeting Day of the Commissioners Court

Dear Judge and Commissioners:

Each year at the last regular meeting of the commissioners court, the court must designate
by order the days of the week on which it will convene for its regular term. Because I am not
aware of any discussion about changing the day that the court intends to meet, I have prepared
the attached order designating Tuesday as the day on which the regular term will convene. If the
court prefers another day, please advise me so that another order can be prepared.

Sine y,

Barbara Wilson
Assistant County Attorney

C’)

r:\)
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AN ORDER TO
DESIGNATE THE REGULAR MEETING DAY

OF COMMISSIONERS COURT OF TRAVIS COUNTY

RECITALS

The designation of the regular meeting day of Commissioners Court is required by Local
Government Code section 81.005 (a).

ORDER

The Commissioners Court of Travis County, Texas hereby orders that Tuesday be the day
of the week on which Commissioners Court convenes in a weekly regular terms during the fiscal
year commencing October 1, 2010 and ending September 30, 2011.

The Commissioners Court of Travis County, Texas hereby further orders that September
30, the last work day of the Travis County fiscal year be the day of the year on which
Commissioners Court convenes its annual regular term during the fiscal year commencing
October 1,2010 and ending September 30, 2011.

Date of Order:____________________

TRAVIS COUNTY COMMISSIONERS COURT

Samuel T. Biscoe, County Judge

Ron Davis Sarah Eckhardt
Commissioner, Precinct 1 Commissioner, Precinct 2

Karen Huber Margaret Gómez
Commissioner, Precinct 3 Commissioner, Precinct 4
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TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:

Voting Session: er 28, 2010

I. A. Request made by:.

Rodney Rhoades, Executive Manager, Planning & Budget (49106)

Consider and take appropriate action on order setting
salaries for Elected Officials for Fiscal Year 2011.

Approved by: _____________________________________________

Signature of Commissioner(s) or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)

_________ Additional funding for any department or for any purpose_________ Transfer of existing funds within or between any line item budget

Grant
Human Resources Derartment (854-9165)

A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)

Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)

Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup
memorandum and exhibits should be submitted to the County Judge’s Office no later
than 5:00 p.m. on Monday for the next week’s meeting. Late or incomplete requests
may be deferred to the next subsequent meeting.

Item 17
Updated 9/24/10, 11:35 a.m.



COMMISSIONERS COURT ORDER AMENDING
ORDER SETTING SALARIES FOR ELECTED OFFICIALS

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2011

TRAVIS COUNTY, TEXAS §

RECITALS

In accordance with the TEx. Loc. Gov’T C0DEANN., §‘~ 152.011 through 152.018, the
Commissioners Court has held a public hearing on the Proposed Salaries of the Elected Officials
of the County and Precincts on July 13, 2010, at 9:00 a.m., in the Commissioners Courtroom,
314 West 11th Street, Ned Granger Building, for which hearing a public notice as required by
law has been published. The county and precinct elected officials have been notified of the
meeting as required by law.

After careful consideration of the Proposed Salaries of the Elected Officials, the
Commissioners Court adopted and approved an order approving the Salaries of the Elected
Officials.

Having heard additional information on September 8, 2010, the Commissioners Court
amended and approved the following revisions of the salaries of the following Elected Officials
whose salaries are not subject to TEx. Loc. Gov~T CoDE ANN., ~ 152.011 through 152.018.

ORDER

The Commissioners Court of Travis County, Texas, makes the following End Notes are
added at the end of the End Notes to Attachment A in the COMMISSIONERS COURT ORDER
SETTING SALARIES FOR ELECTED OFFICIALS FOR FISCAL YEAR ENDING
SEPTEMBER 30, 2011:

7. The County Salary of the District Judges is the least compensation received by any of
these officials. A supplement of $3,874.00 based on judicial longevity is added to and
part of the salary of any District Judge if the judge has not been a district judge for at
least 16 years but has been an active county court or probate judge in Travis County, has
held an elected judicial position in Travis County or has been a District Judge in Travis
County for a combined total of 16 years or more.

8. The County Salary of the District Judges is the least compensation received by any of
these officials. A supplement of $5,000.00 is added to and part of the salary of to the
District Judge selected as the administrative judge for the criminal courts by the District
Judges presiding over criminal courts in Travis County.

This order was adopted at an open meeting of Commissioners Court of Travis County,
Texas held on September 28, 2010 on motion made by ________________, and seconded by
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and those voting in favor of the motion have signed their names below:

Samuel T. Biscoe, County Judge

Ron Davis Sarah Eckhardt
Commissioner, Precinct 1 Commissioner, Precinct 2

Karen Huber Margaret Gómez
Commissioner, Precinct 3 Commissioner, Precinct 4
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COMMISSIONERS COURT ORDER
SETTiNG SALARIES FOR ELECTED OFFICIALS

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2011

TRAVIS COUNTY, TEXAS §

RECITALS

In accordance with the TEx. Loc. Gov’T CODE AI’4N., §~ 152.011 through 152.018, the
Commissioners Court has held a public hearing on the Proposed Salaries of the Elected Officials
of the County and Precincts on July 13, 2010, at 9:00 a.m., in the Commissioners Courtroom,
314 West 11th Street, Ned Granger Building, for which hearing a public notice as required by
law has been published. The county and precinct elected officials have been notified of the
meeting as required by law.

After careful consideration of the Proposed Salaries of the Elected Officials, it appears to
the Court that these Proposed Salaries are in the best interests of the County for the period for
which they are being set and that they should be adopted and approved.

ORDER

The Commissioners Court of Travis County, Texas, makes the following orders for the
fiscal year beginning October 1, 2010 and ending September 30, 2011:

1 The salaries of the elected officials are set at amounts shown in Attachment A
2. The allowances described in the End Notes to Attachment A are authorized for

each elected official adjacent to whose position the reference to the End Note
appears for the fiscal year beginning October 1, 2010 and ending September 30,
2011.

This order was adopted at an open meeting of Commissioners Court of Travis County,
Texas held on July 13, 2010 on motion made by~ ~ , and seconded by

~. ~≤cJ~,.01f and those voting in favor of the motion have signed their names below:

t

1
Sarah Eckhardt /
Commissioner, ~recinct 2

Margaret Gómez
Commissioner, Precinct 4

LIRon vi
Commi~sioner, Precinct

Karen Huber
Commissioner, Precinct 3

County Judge
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ATTACHMENT A

District Judge (County Portion)
Probate Judge (County Portion)2’3
County Court at Law Judge2
Justice of the Peace 1-5~

Elected Official’ Total FY 2011 Annual Salary

District Attorney (County Portion) $ 34,104.00
County Attorney $154,526.00
County Judge5 $111,038.00
County Commissioner 1~46 $ 92,362.00
Constable 1-4 $ 86,590.00
Constable 5 $ 90,137.00
Sheriff $127,482.00
District Clerk $112,321.00
County Clerk $112,321.00
Tax Assessor-Collector $112,321.00
County Treasurer $ 89,345.00

. $ 15,000.00
$141,026.86
$140,026.86
$105,000.00

END NOTES TO ATTACHMENT A
1. Travis County pays for health insurance for every county employee and elected official. If a county

employee or an elected official had and continues to have other health coverage and has
continuously declined this county coverage since September 30, 2003, that person may receive an
additional $184.86 per month which may, at that person’s option, be added to that person’s total
annual FY 1011 salary or placed in an IRS approved flexible spending account for the
reimbursement of health care or dependent care expenses.

2. The County Salary is the least compensation received by any of these officials. A supplement of
$3,874.00 based on judicial longevity is added to and part of the salary of any County Court at
Law Judge and any Probate Judge if the judge has been an active county court or probate judge
and held an elected judicial position in Travis County for at least 16 years.

3. As of January 1, 2010, the Probate Judge was elected Presiding Judge of the Statutory Probate
Judges of Texas for another four year term. For the additional duties as Presiding Judge he is
paid $33,000 per year.

4. The County Salary is the least compensation received by any of these officials. A supplement of
$2,905.50 is added to the salary of a Justice of the Peace if the Justice has been an active Justice
of the Peace and held an elected judicial position in Travis County for at least 16 years.

5. The salary of the County Judge includes $4,800 for service on the Travis County Juvenile Board.

6. Pursuant to Texas Local Gov’t Code § 152.052,

~ Commissioner Precinct 2 has requested that her FY 2011 compensation be the annualized
amount of her FY 2010 salary plus the 2.5% increase $88,812.00, and

~ Commissioner Precinct 3 has requested that her compensation for FY 2011 be the
annualized amount for FY 2010 salary $90,109.00.
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TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:

Voting Session: 28, 2010

I. A. Request made by:

Rodney Rhoades,

A. Consider and take appropriate action on order setting
the Travis County tax rates for the year beginning
January 1, 2010:

a. Total Maintenance and Operations Tax Rate;
b. Total Debt Service Tax Rate; and
c. Total County Ad Valorem tax rate.

Approved by: ___________________________________________

Signature of Commissioner(s) or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)

_________ Additional funding for any department or for any purpose_________ Transfer of existing funds within or between any line item budget

Grant
Human Resources Department (854-9165)

A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)

Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)

Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup
memorandum and exhibits should be submitted to the County Judge’s Office no later
than 5:00 p.m. on Monday for the next week’s meeting. Late or incomplete requests
may be deferred to the next subsequent meeting.

Manager, Planning & Budget (49106)

Item 18
Updated 9/24/10, 11:35 a.m.



COMMISSIONERS COURT ORDER
MAKING TAX LEVIES FOR TRAVIS COUNTY, TEXAS
FOR THE TAX YEAR BEGINNING JANUARY 1, 2010

STATE OF TEXAS §
COUNTY OF TRAVIS §

It is necessary to levy Ad Valorem taxes on each $100 valuation of all taxable property in
Travis County for Travis County for the tax year beginning January 1, 2010, which will be due no
later than January 31, 2011 at the following tax rates:

MAINTENANCE AND OPERATIONS

$ .3858 Total Maintenance and Operations Tax

DEBT SERVICE:

$.0800 Total Debt Service Tax

I. On motion by:

Seconded by:

The following was adopted by the Commissioners Court on September 28, 2010:

It is moved that the property tax rate be increased by the adoption of a tax rate of $ .3858 for
maintenance and operations, which is effectively a nine and seven tenths percent (9.7%) increase
in the tax rate, and there is hereby levied for the current tax year an ad Valorem tax of $.3 858 for
each $100 valuation of all taxable property for general operating purposes.

Voting in favor of the Motion:

Samuel T. Biscoe, County Judge

Ron Davis Sarah Eckhardt
Commissioner, Precinct 1 Commissioner, Precinct 2

Karen Huber Margaret Gómez
Commissioner, Precinct 3 Commissioner, Precinct 4
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II. On motion by: ________________________________

Seconded by: __________________________________

The following was adopted by the Commissioners Court on September 28, 2010:

There is hereby levied for the current tax year an ad valorem tax of $.0800 for each $100
valuation of all taxable property for debt service and to provide sinking funds and to pay interest
on the outstanding debt issuances which include both bond issues and certificates of obligation.

Voting in favor of the motion:

Samuel T. Biscoe, County Judge

Ron Davis Sarah Eckhardt
Commissioner, Precinct 1 Commissioner, Precinct 2

Karen Huber Margaret Gómez
Commissioner, Precinct 3 Commissioner, Precinct 4

III. On motion by: ______________________________________

Seconded by:

The following was adopted by the Commissioners Court on September 28, 2010:

The two components of the County tax rate for the current year having been approved in this
order, property taxes are increased by the adoption of a tax rate of $ .3858 for maintenance and
operations and there is hereby levied for the current tax year a total County ad valorem tax of
$.4658 for each $100 valuation of all taxable property.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY TEN AND ONE
HALF PERCENT (10.5%) AND WILL RAISE MORE TAXES FOR
MAINTENANCE AND OPERATIONS THAN LAST YEAR’S TAX RATE.

2
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THE TAX RATE WILL INCREASE TAXES FOR MAINTENANCE AND
OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $34.10.

Voting in favor of the motion:

Samuel T. Biscoe, County Judge

Ron Davis Sarah Eckhardt
Commissioner, Precinct 1 Commissioner, Precinct 2

Karen Huber Margaret Gómez
Commissioner, Precinct 3 Commissioner, Precinct 4

3
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TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:

I. A. Request made September 28, 2010

Rodney Rhoades, Exec we Manager, Planning & Budget (49106)

Consider and take appropriate action on order
approving the Travis County Budget for Fiscal Year
2011.

Approved by: ___________________________________________

Signature of Commissioner(s) or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)

_________ Additional funding for any department or for any purpose_________ Transfer of existing funds within or between any line item budget

Grant
Human Resources Department (854-9165)

A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)

Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)

Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup
memorandum and exhibits should be submitted to the County Judge’s Office no later
than 5:00 p.m. on Monday for the next week’s meeting. Late or incomplete requests
may be deferred to the next subsequent meeting.

Item 19
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COMMISSIONERS COURT ORDER
SETTING BUDGET FOR TRAVIS COUNTY

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2011

DATE: __________________

STATE OF TEXAS §
COUNTY OF TRAVIS §

RECITALS

By Commissioners Court Order dated September 28, 2010, the Commissioners Court has
set the tax rates and levied taxes based on the tax requirements identified in the County budget for
the fiscal year beginning October 1, 2010.

In this order, “Proposed Budget” means the budget that the Executive Manager, Planning
and Budget of Travis County prepared for the period beginning October 1, 2010 and ending
September 30, 2011 and filed with this Commissioners Court, the County Clerk and the County
Auditor on September 24, 2010.

Pursuant to Sections 1.0051 and 1.0052 of the Travis County Code, the Commissioners
Court may amend that manual.

In accordance with TEx. Loc. GOv?T CODE, Chapters 111.063 through 111.073, the
Executive Manager, Planning and Budget of Travis County, has prepared the Proposed Budget and
filed it with this Court, the County Clerk and the County Auditor on September 24, 2010.

By order made and entered into the Minutes of this Commissioners Court, a public hearing
on the Proposed Budget was called to be held on September 28, 2010, at 9:00 a.m., in the
Commissioners Courtroom, 314 West 11th Street, Ned Granger Building.

The Commissioners Court intends that the Proposed Budget includes certain interpretations
about and restrictions on the use of the funds budgeted in the Proposed Budget. These
interpretations and restrictions are included in the following documents:

a) Budget Rules,
b) Personnel Slot List which shows all authorized positions including New Positions,
c) Revenue Estimate prepared by the County Auditor,
d) Complete Financial Statement, and
e) Changes to the Proposed Budget, which the Commissioners Court has made since it

was filed.
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After careful consideration of the Proposed Budget as modified by these restrictions, it
appears to the Court that this Proposed Budget is in the best interests of the County for the period
for which appropriations are made in it, and that this Proposed Budget should be adopted and
approved.

ORDER

The Commissioners Court of Travis County, Texas, makes the following orders that relate
to the adoption and implementation of the Travis County Budget for the fiscal year beginning
October 1, 2010 and ending September 30, 2011:

1. Chapter 22 of the Travis County Code is deleted,

2. The Budget Rules for FY 11 are added to the Travis County Code as Chapter 22 in
the form approved on September 21, 2010, and

3. The budget for Travis County, Texas, for the period beginning October 1, 2010 and
ending September 30, 2011 includes the following documents, which were filed
with the County Clerk and County Auditor on September 24, 2010 and are
incorporated in it by reference:

3.1 Proposed Budget at the department level which is managed at the line item
level,

3.2 Current Proposed Budget for Certificates of Obligation for FY 11 Issuances,

3.3 Current Proposed Budget for voter authorized bonds,

3.4 Personnel Slot List which includes New Positions

3.5 Elected Officials salaries as stated in Order dated July 13, 2010, as amended
September 28, 2010, setting these salaries,

3.6 Chapter 22 of the Travis County Code which governs the expenditures of
funds under the Proposed Budget,

3.7 Auditor’s Revenue Estimate and Complete Financial Statement,

3.8 Reappropriated grant funds for the end of Fiscal Year 2010 not to exceed
$125,000,000 in accordance with the terms of the grant contracts, and
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3.9 Motions to Amend the Fiscal Year 2011 Proposed Budget and Chapter 22 of
the Travis County Code shown in Attachment B.

4. The budget for Travis County, Texas, for the period beginning October 1, 2010 and
ending September 30, 2011 includes the following documents, which are not yet
available and will be filed with the County Clerk on or before November 30, 2010,
and are incorporated in this order by this reference:

4.1 A combined total of properly pre-encumbered balances at the end of the
Fiscal Year 2010 and properly encumbered balances at the end of the Fiscal
Year 2010, including balances initially pre-encumbered and encumbered
prior to Fiscal Year 2010, to the extent that they do not exceed
$175,000,000 and are used for the purpose pre-encumbered or encumbered
on or before September 30, 2010.

4.2 Capital account balances as of September 30, 2010 to the extent that they do
not exceed $225,000,000.

4.3 An amount of voter approved bonds and certificates of obligation to be
issued that does not exceed $150,000,000.

5. The total of adding the amounts referenced in 3.1, 3.2, 3.3, 3.7, 3.8, and 3.9 and in
4.1, 4.2, and 4.3 of this order shall establish the total adopted budget for
expenditures and is not to exceed $1,380,856,604.

6. The budget for Travis County for the period beginning October 1, 2010 and ending
September 30, 2011 includes employee and retiree health and other benefits that are
determined annually. The budget for Travis County for the period beginning
October 1, 2010 and ending September 30, 2011 is finally approved and adopted for
that time period.

7. After receiving direction from the County Judge to do so, the Executive Manager,
Planning and Budget shall file an official and approved copy of the Budget with the
County Auditor and the County Clerk.

8. Expenditures of the funds of Travis County shall not be made, approved or paid
from this date until September 30, 2011, unless the expenditures are in strict
compliance with this budget, unless it is amended in compliance with the laws of
Texas.

This order was adopted at an open meeting of Commissioners Court of Travis County,
Texas held on September 28, 2010,

on motion made by: ________________________________
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and seconded by:

and those voting in favor of the motion have signed their names below:

Samuel T. Biscoe, County Judge

Ron Davis Sarah Eckhardt
Commissioner, Precinct 1 Commissioner, Precinct 2

Karen Huber Margaret Gómez
Commissioner, Precinct 3 Commissioner, Precinct 4
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Motion 1:

Motions to Amend the Fiscal Year 2011 Proposed Budget
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TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:

Northwest Travis County September 28, 2010
Road District #3 (GoI n Triangle):

I. A. Request made~

Rodney Rhoades, Execy~~Mana~er~ Planning & Budget (49106)

AGENDA

1. CONSIDER AND TAIKE APPROPRIATE ACTION ON ORDER SETTING THE
NORTHWEST TRAVIS COUNTY ROAD DISTRICT #3 (GOLDEN TRIANGLE) TAX
RATE FOR THE YEAR BEGINNING JANUARY 1, 2010:

A. TOTAL DEBT SERVICE TAX RATE; AND
B. TOTAL COUNTY AD VALOREM TAX RATE.

2. CONSIDER AND TAKE APPROPRIATE ACTION ON ORDER APPROVING THE
ROAD DISTRICT BUDGET FOR FISCAL YEAR 2011.

Approved by: ___________________________________________
Signature of Commissioner(s) or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)

_________ Additional funding for any department or for any purpose_________ Transfer of existing funds within or between any line item budget

Grant

Human Resources Department (854-9165)
A change in your department’s personnel (reclassifications, etc.)

NW TC Road Dist 1 & 2
Updated 9/24/10, 11:35 a.m.



Purchasing Office (854-9700)
Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup
memorandum and exhibits should be submitted to the County Judge’s Office no later
than 5:00 p.m. on Monday for the next week’s meeting. Late or incomplete requests
may be deferred to the next subsequent meeting.

Updated 9/24/10, 11:35 a.m.



AN ORDER OF THE BOARD OF DIRECTORS OF
THE NORTHWEST TRAVIS COUNTY ROAD DISTRICT #3

OF TRAVIS COUNTY, TEXAS,
MAKING TAX LEVIES FOR THE TAX YEAR BEGINNING JANUARY 1, 2010

DATE: _____________

STATE OF TEXAS §
COUNTY OF TRAVIS §

It is necessary to levy the following Ad Valorem taxes on each $100 valuation of all taxable
property in Travis County for the Northwest Travis County Road District # 3 for the tax year
beginning January 1, 2010, which will be due no later than January 31, 2011:

DEBT SERVICE: $0.1450 to provide for the payment of principal and interest.

I. The following was adopted by the Board of Directors of the Northwest Travis County Road
District # 3 on September 28, 2010:

On motion by: ____________________________________________

Seconded by: ________________________________________________

There is hereby levied for the tax year beginning January 1, 2010, an ad valorem tax of $0.1450 for
each $100 valuation of all taxable property for debt service and to provide sinking funds and to pay
interest on the above mentioned bond issues.

Voting in favor of the motion:

Samuel T. Biscoe, County Judge
Board Member

Ron Davis, Commissioner Sarah Eckhardt, Commissioner
Board Member Board Member

Karen Huber, Commissioner Margaret Gómez, Commissioner
Board Member Board Member

Updated 9/24/10, 11:35 a.m.



IL The following was adopted by the Board of Directors of the Northwest Travis County Road
District # 3 on September 28, 2010:

On motion by: ____________________________________

Seconded by: _________________________________________

The only component of the Northwest Travis County Road District # 3 tax rate for the tax year
beginning January 1, 2010, having been approved herein, there is hereby levied for that tax year a
total Northwest Travis County Road District # 3 ad valorem tax of $0.1450 for each $100
valuation of all taxable property.

Voting in favor of the motion:

Samuel T. Biscoe, County Judge
Board Member

Ron Davis, Commissioner Sarah Eckhardt, Commissioner
Board Member Board Member

Karen Huber, Commissioner Margaret Gómez, Commissioner
Board Member Board Member

2
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BOARD OF DIRECTORS ORDER

STATE OF TEXAS §
COUNTY OF TRAVIS §

At a regular meeting of the Board of Directors of the Northwest Travis County Road District # 3 of
Travis County, Texas held on September 28, 2010,

on motion made by: ______________________________________

seconded by: ___________________________________________
the following Order was adopted:

WHEREAS, the Board of Directors has by Order dated September 28, 2010 set the tax rate and
levied taxes based on the tax requirements identified in Northwest Travis County Road District # 3 budget
for the fiscal year beginning October 1, 2010 and

WFIEREAS, in accordance with the Revised Statutes of the State of Texas, a budget has been
prepared to cover all proposed expenditures of the Northwest Travis County Road District # 3 for the period
beginning October 1, 2010 and ending September 30, 2011, which is attached to this order as Attachment A;
and

WHEREAS, after careful consideration of the budget, it appears to the Board of Directors that this
budget is in the best interests of Northwest Travis County Road District # 3 for the period for which
appropriations are made in it, and that it should be adopted and approved;

THEREFORE, the Board of Directors of Northwest Travis County Road District # 3 of Travis
County, Texas, orders that the budget for the Northwest Travis County Road District # 3 for the period
beginning October 1, 2010 and ending September 30, 2011, as stated in Attachment A, is hereby finally
approved and adopted for that period. No expenditures of the funds of Northwest Travis County Road
District # 3 shall be made for that period, except in strict compliance with this budget, unless it is amended
according to the laws of the State of Texas.

DONEINOPENMEETINGon , 2010.

Samuel T. Biscoe, County Judge
Board Member

Ron Davis, Commissioner Sarah Eckhardt, Commissioner
Board Member Board Member

Karen Huber, Commissioner Margaret Gómez, Commissioner
Board Member Board Member
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Northwest Travis County Road District # 3

Fiscal Year 2011
Tax Year 2010

Budget

Estimated Available Balances &
Debt Service Fund Requirements

Beginning Fund Balance $275,217.20

Revenues:
Current Taxes $561,129.00
Delinquent Taxes $600.00
Interest Revenue $1,248.00

Total Revenues $562,977.00

Expenditures:
Principal $530,000.00
Interest $88,381.24
Paying Agent Fees $300.00
Appraisal District Fees $4,000.00

Total Expenditures $622,681.24

Ending Fund Balance $215.512.96

Page 1 7/27/2010
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Northwest Travis County Road District # 3

Fiscal Year 2011
TaxYear2OlO

Tax Rate

Total Required for 2010 Debt Service $ $618,381.24

- Amount paid from reserves (beginning balance $ 57,251.95

- Excess collections last year $ $0.00

= Total to be paid from taxes in 2010 $ $561,129.29

Anticipated Collection Rate 100.00%

+ Amount added in anticipation that the unit will
collect only the above % of its taxes in 201Q $ $0.00

= Total Debt Service Levy $ $561,129.29

I 2010 Total Taxable Value $ 386,985,715

= 2010 Tax Rate $ 01450 I$100

Page 2 7/27/2010
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TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:

Travis County Bee Cave September 28, 2010

I. A. Request made~

Rodney Rhoades, Executiv anager, Planning & Budget (49106)

AGENDA ITEMS

1. CONSIDER AND TAKE APPROPRIATE ACTION ON ORDER SETTING THE BEE
CAVE ROAD DISTRICT NO. I TAX RATE FOR THE YEAR BEGINNING JANUARY 1,
2010:

A. TOTAL DEBT SERVICE TAX RATE; AND
B. TOTAL COUNTY AD VALOREM TAX RATE.

2. CONSIDER AND TAKE APPROPRIATE ACTION ON ORDER APPROVING THE
TRAVIS COUNTY BEE CAVE ROAD DISTRICT #1 (GALLERIA) BUDGET FOR FISCAL
YEAR 2011.

Approved by: ___________________________________________
Signature of Commissioner(s) or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)

_________ Additional funding for any department or for any purpose_________ Transfer of existing funds within or between any line item budget_________ Grant

Human Resources Department (854-9165)
A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)

TC Bee Cave RD Items 1 & 2
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Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)

________ Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup
memorandum and exhibits should be submitted to the County Judge’s Office no later
than 5:00 p.m. on Monday for the next week’s meeting. Late or incomplete requests
may be deferred to the next subsequent meeting.

Updated 9/24/10, 11:35 a.m.



AN ORDER OF THE BOARD OF DIRECTORS OF
THE TRAVIS COUNTY BEE CAVE ROAD DISTRICT # 1

OF TRAVIS COUNTY, TEXAS,
MAKING TAX LEVIES FOR THE TAX YEAR BEGINI”IING JANUARY 1, 2010

DATE:________________

STATE OF TEXAS §
COUNTY OF TRAVIS §

It is necessary to levy the following Ad Valorem taxes on each $100 valuation of all taxable
property in Travis County for the Travis County Bee Cave Road District # 1 for the tax year
beginning January 1, 2010, which will be due no later than January 31, 2011:

DEBT SERVICE: $0.8900 to provide for the payment of principal and interest.

I. The following was adopted by the Board of Directors of the Travis County Bee Cave Road
District # 1 on September 28, 2010:

On motion by: _______________________________________

Seconded by: __________________________________________

There is hereby levied for the tax year beginning January 1, 2010, an ad valorem tax of $0.8900 for
each $100 valuation of all taxable property for debt service and to provide sinking funds and to pay
interest on the above mentioned bond issues.

Voting in favor of the motion:

Samuel T. Biscoe, County Judge
Board Member

Ron Davis, Commissioner Sarah Eckhardt, Commissioner
Board Member Board Member

Karen Huber, Commissioner Margaret Gómez, Commissioner
Board Member Board Member

Updated 9/24/10, 11:35 a.m.



II. The following was adopted by the Board of Directors of the Travis County Bee Cave Road
District # 1 on September 28, 2010:

On motion by: ____________________________________

Seconded by: _________________________________________

The only component of the Travis County Bee Cave Road District # 1 tax rate for the tax year
beginning January 1, 2010, having been approved herein, there is hereby levied for that tax year a
total Travis County Bee Cave Road District # 1 ad valorem tax of $0.8900 for each $100 valuation
of all taxable property.

Voting in favor of the motion:

Samuel T. Biscoe, County Judge
Board Member

Ron Davis, Commissioner Sarah Eckhardt, Commissioner
Board Member Board Member

Karen Huber, Commissioner Margaret Gómez, Commissioner
Board Member Board Member

2
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BOARD OF DIRECTORS ORDER

STATE OF TEXAS §
COUNTY OF TRAVIS §

At a regular meeting of the Board of Directors of the Travis County Bee Cave Road District # 1 of
Travis County, Texas held on September 28, 2010,

on motion made by: ______________________________________

seconded by: _____________________________________________

the following Order was adopted:

WHEREAS, the Board of Directors has by Order dated September 28, 2010 set the tax rate and
levied taxes based on the tax requirements identified in Travis County Bee Cave Road District # 1 budget
for the fiscal year beginning October 1, 2010 and

WHEREAS, in accordance with the Revised Statutes of the State of Texas, a budget has been
prepared to cover all proposed expenditures of the Travis County Bee Cave Road District # 1 for the period
beginning October 1, 2010 and ending September 30, 2011, which is attached to this order as Attachment A;
and

WHEREAS, after careful consideration of the budget, it appears to the Board of Directors that this
budget is in the best interests of Travis County Bee Cave Road District # 1 for the period for which
appropriations are made in it, and that it should be adopted and approved;

THEREFORE, the Board of Directors of Travis County Bee Cave Road District # 1 of Travis
County, Texas, orders that the budget for the Travis County Bee Cave Road District # 1 for the period
beginning October 1, 2010 and ending September 30, 2011, as stated in Attachment A, is hereby finally
approved and adopted for that period. No expenditures of the funds of Travis County Bee Cave Road
District # 1 shall be made for that period, except in strict compliance with this budget, unless it is amended
according to the laws of the State of Texas.

DONE IN OPEN MEETING on , 2010.

Samuel T. Biscoe, County Judge
Board Member

Ron Davis, Commissioner Sarah Eckhardt, Commissioner
Board Member Board Member

Karen Huber, Commissioner Margaret Gómez, Commissioner
Board Member Board Member

Updated 9/24/10, 11:35 a.m.



Travis County Bee Cave Road District # I

Fiscal Year 2011
Tax Year 2010

Budget

Estimated Available Balances &
Debt Service Fund Requirements

Beginning Fund Balance $391,310.25

Revenues:
Current Taxes $1,060,810.00
Delinquent Taxes $200.00
Interest Revenue $1,845.00

Total Revenues $1,062,855.00

Expenditures:
Principal $375,000.00
Interest $751,331.26
Paying Agent Fees $1,000.00
Appraisal District Fees $6,000.00

Total Expenditures $1,133,331.26

Ending Fund Balance $320.833.99

Page 1 7/28/2010
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Travis County Bee Cave Road District # I

Fiscal Year 2011
Tax Year 2010

Tax Rate

Total Required for 2010 Debt Service $ $1,126,331.26

- Amount paid from reserves (beginning balance) $ 65,521.11

- Excess collections last year $ $0.00

= Total to be paid from taxes in 2010 $ $1,060,810.15

Anticipated Collection Rate 100.00%

+ Amount added in anticipation that the unit will
collect only the above % of its taxes in 2010 $ $0.00

= Total Debt Service Levy $ $1,060,810.15

I 2010 Total Taxable Value $ 119,192,152

2010 Tax Rate $ 0 8900 I$l00

Page 2 7/28/2010
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