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TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:

Voting Session: 14, 2010

I. A. Request made by:

Rodney Rhoades, Executive

CONSIDER AND TAKE APPROPRIATE ACTION ON FISCAL YEAR 2011 BUDGET
RULES.

Approved by: _____________________________________________

Signature of Commissioner(s) or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

III. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)
Additional funding for any department or for any purpose
Transfer of existing funds within or between any line item budget
Grant

Human Resources Department (854-9165)
A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)
Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup
memorandum and exhibits should be submitted to the County Judge’s Office no later
than 5:00 p.m. on Monday for the next week’s meeting. Late or incomplete requests
may be deferred to the next subsequent meeting.

& Budget (49106)

Updated 9/10/2010, 1:39 p.m.



PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314W. 11th Street
P.O. Box 1748
Austin, Texas 78767

Back-Up to Budget Rules Agenda Item on September 14

September 8, 2010

TO: The Members of Commissioners Court

FROM: Jessica Rio, Assistant Budget Manage~~~~

RE: Request approval of the FY 11 Budget Rules.

Every year as part of the budget process, PBO drafts for Commissioners Court approval a set of
Budget Rules for the County. PBO has reviewed the current Budget Rules and has consulted
WITH and received comments from the County Auditor’s Office. PBO is requesting that the
Commissioners Court review the proposed FY 11 Budget Rules on September 14th, 2010.
However, PBO recommends that any action wait until September 21st to allow for review by the
Commissioners Court and County departments. I have attached the Budget Rules with the
proposed changes for your review.

The changes for FY 11 are summarized below. PBO welcomes any thoughts or comments that
Commissioners Court and departments have on improving the budget rules.

FY 11 Proposed Changes:

• Grants that involve multiple County departments will need to assign a single responsible
person with the contact information noted in the Grant Summary Sheet.

• A clarification has been made regarding departmental transfers out of personnel line
items that provides greater flexibility for PBO to recommend some limited transfers
related to the core functions of the department.

• An exception has been added to Budget Rule # 9 for capital funds. Capital project funds
(Bonds, COs, and CAR) and Grant funds will be excluded from the requirement to
transfer prior year encumbrances to the County’s Allocated Reserve unless the project is
complete.

• The deadline to submit signed “Over 90 Day Old Encumbrance Reports” to the County
Auditor has changed from 30 days after the end of the quarter to 20 days.

• A new rule (Budget Rule #19) has been added that impacts expenditures paid from
Discretionary Funds and later reimbursed from the General Fund. This rule has been
added to ensure compliance with the budget rules for these General Fund expenditures.

• A new rule (Budget Rule #20) has been added that clarifies reimbursement request
requirements. This change was made to ensure compliance with IRS regulations.

Updated 9/10/2010, 1:39 p.m.



• The per diem and actual pay rates have been changed for FY 11. Per diem was previously
set at $39 per day and has increased to $46 per day. Actual pay was $50 per day plus 15%
gratuity. This has increased to $60 per day plus 15% gratuity.

• Appendix 3 (Travel) has been reorganized for ease of use. Many of the rules have been
consolidated instead of being listed multiple times under each sub-section. In addition,
additional clarifying language has been added regarding optional equipment on rental cars
(excluding GPS) and street parking.

• The reimbursement rate for mileage for business use of a private vehicle (as set by the
Internal Revenue Services) has been updated to the current 50 cents per mile for
employees and 14 cents per mile for volunteers. These rates are subject to change by the
IRS.

Although not a rule change, PBO wanted to document that there will be a substantial change in
the way that health care costs are expensed in departments. Due to mandated changes related to
the Affordable Care Act, the County will be required to show the actual cost of health care
premiums paid by the County and employee on their W-2 Form. In order to comply with this
requirement, the actuarially determined portion of the County’s premium for employee health
care based on the coverage selected will be charged each month to the applicable department
rather than using the blended composite rate of $696.08 per employee per month that is used for
budgeting purposes. The action may result in savings or overages in a budget of a given
department. Any health care savings will continue to fall to ending fund balance.

In addition, PBO will update the Budget Rules with the appropriate pay scale and indirect cost
rate information once available. Please note that while PBO has updated the Budget Rules as of
September 8th, there may need to be further updates prior to the adoption of the budget depending
on actions of the Commissioners Court in the coming weeks.

CC: Leroy Nellis
Rodney Rhoades
County Auditor
Appointed & Elected Officials
County Financial Staff

Updated 9/10/2010, 1:39 p.m.



Travis County Budget Rules
Fiscal Year 2011

Office of Planning & Budget
314W. 11th Street, Suite 540

Austin, Texas 78701
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I. INTRODUCTION

This document contains the Fiscal Year 2011 budget rules and policies adopted by the
Travis County Commissioners Court. The rules and policies were adopted to ensure
that the implementation of the budget is consistent with Commissioners Court policy
and applicable laws.

The Planning and Budget Office (PBO) and the Auditor’s Office work together to ensure
that this document is a useful reference guide. Please contact either office for
assistance or to convey ideas for improving this document.

Major FY 11 Budget Rules changes are highlighted below:

• Grants that involve multiple County departments will need to assign a single
responsible person with the contact information noted in the Grant Summary
Sheet

• A clarification has been made regarding departmental transfers out of personnel
line items that provides greater flexibility for PBO to recommend some limited
transfers related to the core functions of the department.

• An exception has been added to Budget Rule # 9 for capital funds. Capital
project funds (Bonds, COs, and CAR) and Grant funds will be excluded from the
requirement to transfer prior year encumbrances to the County’s Allocated
Reserve unless the project is complete.

• The deadline to submit signed “Over 90 Day Old Encumbrance Reports” to the
County Auditor has changed from 30 days after the end of the quarter to 20
days.

• A new rule (Budget Rule #19) has been added that impacts expenditures paid
from Discretionary Funds and later reimbursed from the General Fund. This rule
has been added to ensure compliance with the budget rules for these General
Fund expenditures.

• A new rule (Budget Rule #20) has been added that clarifies reimbursement
request requirements. This change was made to ensure compliance with IRS
regulations.

• The per diem and actual pay rates have been changed for FY 11. Per diem was
previously set at $39 per day and has increased to $46 per day. Actual pay was
$50 per day pIus 15% gratuity. This has increased to $60 per day pIus 15%
gratuity.

• Appendix 3 (Travel) has been reorganized for ease of use. Many of the rules
have been consolidated instead of being listed multiple times under each sub~
section. In addition, additional clarifying language has been added regarding
optional equipment on rental cars (excluding GPS) and street parking.

• The reimbursement rate for mileage for business use of a private vehicle (as set
by the Internal Revenue Services) has been updated to the current 50 cents per
mile for employees, and 14 cents per mile for volunteers. These rates are
subject to change by the IRS.

4
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Although, not a rule change, PBO wanted to document that there will be a substantial
change in the way that health care costs are expensed in departments. Due to
mandated changes related to the Affordable Care Act, the County will be required to
show the actual cost of health care premiums paid by the County and employee on
their W-2 Form. In order to comply with this requirement, the actuarially determined
portion of the County’s premium for employee health care based on the coverage
selected will be charged each month to the applicable department rather than using the
blended composite rate of $696.08 per employee per month that is used for budgeting
purposes. The action may result in savings or overages in a budget of a given
department. Any health care savings will continue to fall to ending fund balance.

5
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Budget Rules

Rule #1. The Travis County Budget Order is the Sole and Complete
‘Authority.

The Travis County Budget Order is the sole and complete authority during Travis
County Fiscal Year 2011 for expenditure of those funds and for the use of those County
resources that are subject to appropriation by the Travis County Commissioners Court.

Rule #2. Expenditures in Excess of Budget Are Prohibited.

FY 2011 expenditures and contractual obligations in excess of the amount authorized in
a department or office budget are prohibited. Departments and offices cannot expend
more funds in any line item than the amount adopted in the budget. If additional
funding is sought, the office or department must have the budget amended.

The Commissioners Court grants offices and departments significant flexibility in
managing the Maintenance and Operations (M&O) funds that are appropriated as long
as the office or department does not exceed its total M&O budget. Expenditures and
contractual obligations in excess of the amount authorized in a department’s or office’s
budget are prohibited. If a department or office incurs an expenditure for which it does
not have funds remaining in a budget, it will be expected to reallocate M&O funds
internally to fund the shortfall. This may require actions as extreme as reducing staff.
Mandated services must be given highest priority. The Commissioners Court does not
intend to fund budget shortfalls retroactively from its Reserve line items.

Budget Adjustments:

Rule #3. Budget Adjustments Must be Properly Authorized and Submitted.

All changes to the Adopted Budget require the submission of a budget adjustment to
PBO.

Budget adjustments are any changes to the Adopted Budget. Adjustments generally
involve moving funds from one account to another, but can also include budgeting new
inter-governmental contracts, grant contracts, gifts, or donations.

All adjustments shall be processed through the automated budget adjustment
application found on the Travis County intranet with the exception of any adjustment
determined by the County Auditor or PBO to require a paper adjustment form (such as
the LCRA Fund Transfers approved quarterly). Instructions for using the automated
budget adjustment system can be found at
http : I/tcnetldepts/a udfbudgetadjustmentusermanualo7o32g. idf

6
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An elected or appointed official or an authorized employee must approve the
submission of the budget adjustment. The table entitled “Budget Authority
Responsibility” (found in Appendix 1) lists the title of the elected or appointed official
who may authorize expenditures, budget adjustments, or financial system access for
the budget of their office or department. County or District elected or appointed
officials may designate employees in their offices or departments to execute Personnel
Action Forms, Expenditure Requisitions, and Budget Adjustments, and to provide
financial system access on their behalf. That authority is recognized by PBO, the
County Auditor, the County Treasurer, the Purchasing Office, and the Human
Resources Management Department upon written notification from the elected or
appointed official.

Budget adjustments fall into two categories: those that need specific review and
approval by Commissioners Court and those that the Commissioners Court has
authorized PBO to process without further Commissioners Court review. Based on the
guidelines below, PBO determines if the budget adjustment needs specific
Commissioners Court approval.

Budget adjustments that require Commissioners Court approval (transfers,
amendments, and discussion items) must be submitted to PBO Thursday by 5:00
PM, at least 12 days before the Commissioners Court voting session during which they
are to be considered. Budget adjustments related to Certificates of Obligation/Bond
Funds that require County Attorney review should be submitted earlier to ensure proper
review prior to Commissioners Court action.

Please note that the implementation of E-Agenda may require the above deadlines to
be modified. PBO will inform departments of any necessary changes related to the
implementation and update the Budget Rules accordingly.

Departmental requests for a budget adjustment (transfer, amendment, or discussion
item) must be submitted to PBO with sufficient documentation of the issue to ensure
that it is placed on the agenda at the earliest possible time. Lack of sufficient back-up
information may delay the posting of the item.

In emergencies, the Executive Manager for PBO or the PBO Budget Director may
schedule a transfer, amendment, or discussion as an add-on budget adjustment.
Emergency budget adjustments can be placed on the agenda no later than 72 hours
before the item is to appear before Commissioners Court. For example, emergency
budget adjustments must be placed on the agenda no later than the Friday prior to the
Tuesday that the item is to appear on Commissioners Court.

Budget Adjustments that are classified as Transfers, Amendments, or Discussion items
are posted on a Commissioners Court voting session for Commissioners Court
approval before they are audited and updated by the County Auditor’s Office. The
types of budget adjustments that need Commissioners Court approval are described
below:

7
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Transfer Budget Adjustments. Transfers are budget adjustments within an office or
department that do not meet the criteria for an Automatic Budget Adjustment outlined in
Budget Rule #4. If PBO concurs with these items, PBO places them on the
Commissioners Court agenda as Transfers. If PBO does not concur or if there are
issues that need to be discussed with Commissioners Court, PBO places them on the
Commissioners Court agenda as Discussion items.

Budget Transfers can also include modifications to the adopted capital projects or
purchases list regardless of the need to move the funds to another line item.

Amendment Budget Adjustments. Amendments are budget adjustments involving
the movement of funds from any reserve account to a departmental expenditure
account. Amendments include:

1. Budget adjustments from any Allocated Reserve to a departmental operating
line item.

2. Budget adjustments from special fund reserves or from Capital Fund reserves
(otherwise known as the 400’s funds).

3. Budget adjustments between departments that do not meet the criteria outlined
under Budget Rule #4 for automatic budget adjustments.

4. Budget augmentations that occur after the beginning of the fiscal year (1) if the
Commissioners Court indicated during the budget mark-up process that the
proposal was not yet fully developed and should be considered for funding from
Allocated Reserve or CAR Reserve or (2) if they are of an emergency nature,
funding cannot be identified internally, and it cannot be delayed until the
following fiscal year without a very significant negative impact on the department
or office or its service.

If PBO concurs with these items, PBO places them on the Commissioners Court
agenda as Amendments. If not, or if there are issues that need to be discussed with
Commissioners Court, PBO places them on the Commissioners Court agenda as
Discussion items.

Discussion Budget Adjustments. Budget adjustments become discussion items on
the Commissioners Court agenda when PBO determines that the request warrants
further consideration. These items could fall into the category of Automatic Budget
Adjustments, Transfers, or Amendments. Typically, these are items that do not have
PBO’s concurrence.

Items that are often included as discussion items are budget adjustments
• that appear to make a programmatic change not consistent with Commissioners

Court policy;
• that warrant further consideration due to the financial condition of the department,

office, or County;
• that raise issues which may need additional programmatic or policy review before a

decision is made, including setting a precedent.

8
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Other Budget Adjustments. Other budget adjustments involve the creation or change
in the number of Permanent or Special Project temporary slots in an Office or
Department, regardless of the need to move or augment the budget.

Any other issue that PBO believes should be considered by the Commissioners Court
will be placed under this category.

General Budget Adjustment Guidance:

Budget adjustments from a salary line item must include the slot number of the vacant
position associated with the resources being requested to be transferred and the total
funds that have previously been used from that slot number. Departments must provide
a justification to PBO before temporary appointments or replacement contract
employees can be hired to backfill a vacant position. Only the most critical backfills will
be approved as automatics. PBO will not recommend a budget adjustment from 0701,
0712, or 0713 to an operating line item unless the expenditure is for corrections
medical services, nursing services, Juvenile Probation services, or for contracted
services while the position is being recruited. Additionally, transfers from personnel line
items will be limited to temporary replacements while recruiting for the permanent
position.

If you have a program change, a new grant, or any other item to discuss with the
Commissioners Court that affects the budget, please work with your PBO analyst to
make sure the appropriate budget adjustment is on the same Commissioners Court
session as the agenda item to expedite the process.

Budget adjustments are not allowed to or from line items with specialized CAR activity
numbers to line items with different activity numbers.

Rule #4: Automatic Budget Adjustments Must Comport with Specific
Criteria:

Local Government Code Section 111.070 (c) (2) allows the Commissioners Court to
authorize PBO to sign budget adjustments and send them directly to the County
Auditor’s Office for auditing and updating to the financial system, consistent with
Commissioners Court statutory authority, without further approval subject to the terms
and conditions approved by the Commissioners Court. The Commissioners Court has
authorized PBO to do transfers if they involve moving money within a department’s or
office’s Adopted Budget (at the Executive Manager level for those departments), and
they meet the following criteria:

1. Do not involve any reserve line item within a Fund or department, save for
arbitrage rebate disbursements as established in the exception to Budget Rule
#6, unless the Commissioners Court approved the transfer as automatic during
the budget process or through a regular meeting of the Commissioners Court.
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2. Do not commit the County to additional funding in the next fiscal year;

3. Do not use one-time funding for on-going commitments;

4. Do not use one-time savings for on-going commitments;

5. Do not move monies between funds (a reclassification of expenditures may be
warranted in these special cases);

6. In the case of capital funds (either Capital Acquisition Resources Account,
Certificates of Obligation or General Obligation Bonds), are not for the purchase
of items or projects that are inconsistent with those approved by Commissioners
Court in the budget process;

7. In the case of Bond funds (or Certificates of Obligation), are not for the purchase
of items or projects that are inconsistent with the covenant in the bond
documents as well as the language in the corresponding Official Statement
(including transfers from reserves);

8. Do not involve moving money out of a line item that PBO believes may have
insufficient funding to meet the obligations of the department or office through
the remainder of the fiscal year;

9. Do not involve moving money out of a Centrally Budgeted Line Item (see
Appendix 2);

10. Do not involve moving money into or out of the Wellness Clinic Division (#46) in
the Employee Health Benefits Fund (526);

11. Do not involve moving funds from the Hospitalization line item (20-03) except to
another Hospitalization account;

12. Do not involve moving funds out of “transfer to other funds” #9OXX, with the
exception of 90-01 (County Contribution to Grants) without Commissioners Court
approval;

13.Do not involve moving funds from programs that have received significant
additional resources in the last few years. Funds may be moved within these
programs without Commissioners Court approval, but no funds can be moved
from these programs without Commissioners Court approval:
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14. Do not involve moving funds from the following line items (unless allowed by the
exception noted below):

Centralized Utilities & Leases:
#480 1 —Utilities
#6102—Leases

Sheriff Medical Services:
#6033—Medical Services
#6015—Housing Prisoners

District Clerk Jury Fees:
#6310—Grand Jury Fees
#6314—Petit Jury Fees

Criminal and Civil Courts Attorney Fees:
#6301—Attorney Fees - Civil
#6302—Attorney Fees - Criminal

General/Other Fund personnel line items:
#0101—Regular Salaries — Elected Officials
#0401—Regular Salaries - Appointed Employees
#0701—Regular Salaries - Permanent Employees
#0712—Regular Salaries — POPS Employees
#0713—Regular Salaries - Associate Judges
#0801—Regular Salaries - Temporary Employees
#1101—Overtime Pay
#1201—Longevity Pay
#1206—TCLEOSE Pay
#1207—Field Training Pay
#1208—Bilingual Pay
#1211—EMT Certification Pay
#1301—Regular Salaries - Visiting Judges
#1501—Merit Pay
#2002—Benefits — FICA Tax OASDI
#2003—Benefits — Hospitalization
#2004—Benefits — Life Insurance
#2005—Benefits — Retirement Contribution
#2006—Benefits — Worker’s Compensation
#2007—Benefits — FICA Tax Medicare

Exceptions to Budget Rule #4:

1. If documentation of a slot vacancy, such as a slot number that can be verified as
vacant by Human Resources Management, accompanies adjustments from 0701,
0712 or 0713, offices and departments can automatically move funds budgeted,
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upon PBO review of departmental justification, in 0701—Regular Salaries -

Permanent Employees, 0712—Regular Salaries - POPS Employees, or 0713—
Regular Salaries — Associate Judges and the associated fringe benefit line-items if it
involves moving them:

a) to 0701—Regular Salaries- Regular Employees, 0712—Regular Salaries -

POPS Employees or 0713—Regular Salaries — Associate Judges in another
division when a slot is reassigned to another division;

b) to 0801—Regular Salaries-Temporary Employees to temporarily fill a vacant
regular position;

c) to a Contract Employment Service line item or use of professional or skilled
services (such as 6008, 6033, 6035 and 4014 etc.) to temporarily fill a vacant
regular position;

d) to 1101—Overtime for employees performing the duties of positions that are
vacant;

e) to 1301— Visiting Judge- if backfilling for a vacant Judge position;

f) to inmate medical services, nursing services and pharmaceuticals.

PBO may not recommend a budget adjustment from 0701, 0712, or 0713 to an
operating line item unless the expenditure is for corrections medical services,
nursing service, Juvenile Probation services, or for contracted services while the
position is being recruited or there exists a reason for the transfer that is related to
the core duties of that office (not an increase in programmatic scope).

2. An automatic transfer can be submitted that moves funds from #1501 Performance
Based Pay to salary line items based on approved compensation awards. However,
sufficient funds must exist in the line item from which funds are moved to
accommodate expenditures for the remainder of the fiscal year.

3. If the funds requested to be moved are from Grant accounts and/or Bond fund
accounts, and the change is allowed by the grantor and/or bond provisions, then the
transfer may be treated as an automatic adjustment.

4. Funds may be moved automatically to accommodate changes in line items related
to Interlocal agreements.

5. If a department provides documentation of a change in duty rotation from one
division to another within a department, personnel budget adjustments can be made
as automatics to reflect the move.
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6. If a department is transferring from a cell phone line item to a benefit line item to
implement a cell phone allowance within a department.

7. Budget adjustments for Court Ordered Services may be processed as automatics if
moved within the 6300-6399 (within the same department) element object code
g ro up.

Automatic budget adjustments may also be made at PBO’s discretion for the following
reasons:

a) to correct administrative or technical errors.

b) to correct projected negative line items in personnel accounts.

c) to process adjustments directed by Commissioners Court to be handled as
automatic budget adjustments.

d) to correct errors to budget adjustments previously submitted to and approved by
Commissioners Court. Because the Court has already ordered the transfer
according to the incorrect information presented in the original transfer request,
an automatic adjustment can correct the error only if the Court’s intent in
approving the appropriate transfer is clearly documented and the correction is
consistent with that intent.

e) to process an adjustment relating to a centrally budgeted line item or in cases
where one department procures a service or item on behalf of another
department. These inter-departmental budget adjustments must adhere to the
guidelines outlined above for all automatic budget adjustments

Automatic budget adjustments are generally processed in two working days from
receipt by PBO to allow for PBO review (24 hours) and County Auditor’s Office auditing
and system update (24 hours). Budget adjustments could take longer if there are any
questions or issues that arise during the review process.

Rule #5. A Department’s or Office’s Personnel Budget May Not Exceed the
Amount Appropriated in the Adopted Budget on an Annualized Basis.

Departments and offices are appropriated a fixed amount of funding for the fiscal year
and are expected to make expenditure decisions including personnel actions within the
confines of that allocation.

The budget base for subsequent fiscal years is the same as the base year unless
Commissioners Court has approved permanent modifications to the budget.
Departments and offices are responsible for making overall hiring decisions as well as
other personnel decisions such as internal POPs and non-POPs promotions within the
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total appropriation in the Adopted Budget and are encouraged to regularly monitor the
status of the personnel budget.

Negative Salary and Benefit Line Items

Although the County has an obligation to pay employees for the time they work,
negative balances in salary and related benefit line items violate Budget Rules #2 and
#5. Offices and departments should monitor their projected expenditures in their salary
and benefit line items and make the appropriate budget adjustments before a balance
becomes negative. In addition, if an office or department is notified that it has incurred
a negative balance in a salary or benefit line item, it must submit a budget adjustment
to PBO as soon as possible to correct the problem for the remainder of the fiscal year.
Budget adjustments to correct negative or projected negative personnel line items will
be treated as automatics if they are made from operating line items so long as they are
in compliance with budget rule #4.

Overtime

All elected and appointed officials, executive managers and department heads are
expected to manage their payroll budgets. Employees should not be authorized to work
when there is not a budgeted appropriation to pay for that work unless there is an
emergency.

Unbudgeted overtime is prohibited except when the Commissioners Court or an elected
county or district officer declares an emergency. Emergency overtime must be reported
to the County Auditor, PBO and the Commissioners Court within 5 days of the
occurrence.

Budget transfers must be made by the office/department through PBO to cover
shortages prior to the subsequent payroll. If the payroll line items are still negative at
the time the subsequent payroll tape is processed, the County Auditor will make an
automatic budget transfer(s) to cover the negative balances from any operating line
item that has sufficient funds to cover the shortage.

Vacation Time in lieu of Compensation

An employee’s maximum vacation time earned may be modified in lieu of
compensation at the discretion of the Commissioners Court without increasing the
maximum vacation allowed to be carried forward.

Unspent Hospitalization Funds to the Employee Health Benefits Fund-County
Employees

Any year-end balances in the hospitalization premium line items (line items 2003 and
2103) after consideration of any hospitalization contra accounts will remain within the
fund in which they are budgeted and fall to the ending fund balance. In some previous
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years, the General Fund hospitalization premium savings were transferred to the
Employee Health Benefits Fund as a strategy to stabilize the fund. This transfer is not
anticipated to be required in the near future but the need will continue to be evaluated
on an annual basis during the budget process. Restricted fund sources, such as
grants, special revenue funds and bond funds will only be transferred to the extent
allowed by the rules governing the use of the funds.

There will be a substantial change in the way that health care costs are expensed in
departments. Due to mandated changes related to the Affordable Care Act, the County
will be required to show the actual cost of health care premiums paid by the County and
employee on their W-2 Form. In order to comply with this requirement, the actuarially
determined portion of the County’s premium for employee health care based on the
coverage selected will be charged each month to the applicable department rather than
using the blended composite rate of $696.08 per employee per month that is used for
budgeting purposes. The action may result in savings or overages in a budget of a
given department. This change will not impact the use of hospitalization savings which
will continue to fall to the ending fund balance.

Rule #6: Unused Capital Funds May Not Be Reallocated Without
Commissioners Court Approval.

The County invests in capital assets through appropriations from the General Fund and
Special Revenue funds, and in Capital Project funds through proceeds from the sale of
bonds and Certificates of Obligation. Capital assets are defined in the Travis County
Code Chapter 27, Capital Assets.

The County generally pays for capital assets with funds from debt issues (Road Bonds,
Permanent Improvement Bonds, or Certificates of Obligation) or from funds in the
Capital Acquisitions Resources (CAR) account. The CAR account is used for many
capital projects or items and is also used to pay for one-time equipment expenditures
that do not fit within the definition of capital assets, such as computers that have a unit
cost of less than $5,000. Capital project funds, including all CAR account funds, can
only be used for purchases approved by the Commissioners Court. In addition, if the
capital funds are debt proceeds, they can only be used in accordance with the
covenants in the Official Statement and/or Commissioners Court transcripts.

If appropriated funds are left over after a capital project is completed or a capital item is
purchased, a department or office cannot automatically transfer the unused funds to
another project or purchase without Commissioners Court approval. In addition, funds
cannot be transferred between projects or used to purchase items not specifically
approved and itemized during the FY 11 Budget process without approval of
Commissioners Court. If the capital funds are debt proceeds, they can only be used in
accordance with the covenants in the Official Statement and require legal review.

Departments will be asked to provide PBO updates on CAR expenditures on a quarterly
basis. PBO will review CAR projects and ask departments to transfer any savings from
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completed projects that exceed $15,000 to the CAR Reserve through automatic budget
adjustments initiated by the department. PBO will ask departments to transfer any
savings realized that are less than $15,000 unless the department requests to use
these funds under the exception to budget rule #6 and PBO concurs.

Exception to Rule #6:

The Planning and Budget Office (PBO) has the authority to process budget transfers
that do not exceed $15,000 as automatic transfers for capital projects resulting from
actual realized savings (not projected savings), unless a policy issue surfaces that PBO
believes requires the attention of the Commissioners Court. The Court is interested in
being informed about and approving the use of existing savings for capital projects in
excess of $15,000. For purposes of arbitrage rebate disbursements to the IRS and
related arbitrage disbursements, PBO may transfer unused funds, including reserves,
within a bond fund, but must notify the Commissioners Court at its next regular
scheduled meeting.

Rule #7. Remaining Bond Funds from the 1984 Voter Approved Capital
Improvement Projects Shall Be Expended on Precinct One Road and
Bridge Projects.

If bond funds are left over after the completion of all of the 1984 Voter Approved Road
Capital Improvement Projects, including right-of-way litigation associated with those
projects, the remaining funds shall be expended on Road and Bridge Projects in
Precinct One.

Rule #8. Encumbrances Over 90 Days Old that Are No Longer Needed Must
Be Liquidated.

Encumbrances are reservations of funds made with purchase orders, contracts, or
salary commitments and must be covered by an appropriation. The encumbrances are
liquidated when these claims are paid. Departments are expected to keep track of their
encumbrances and keep them timely. Unnecessary encumbrances tie up County
resources

On a quarterly basis, departments and offices shall submit to the County Auditor an
“Over 90 Day Old Encumbrance Report.” Departments/Offices should review this
encumbrance report and mark any encumbrances that can legally be unencumbered.
Reports should be signed by authorized personnel and submitted no later than 20 days
following the end of the quarter. This report can be generated from the custom options
menu (GMBA) on the HTE financial system.

c~ Rule #9. A Reserve for Encumbrances will be established each year to pay
for contractual obligations made in the previous fiscal year for goods and
services to be received in the new fiscal year.
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After the previous fiscal year’s accounting records are closed, a portion of the estimated
budgeted reserve is applied by the County Auditor to pay for the previous fiscal year’s
accrued expenditures for goods and services received in that year; the remaining
amount becomes the actual amount available for the new fiscal year expenditures for
contractual obligations made during the previous fiscal year. The amount budgeted for
this reserve is the maximum, not to exceed amount, estimated at the time this budget
was adopted.

Upon approval by PBO, the encumbrances will be reappropriated to the new fiscal year
as budget adjustments in the individual office or department budget line items for the
purpose and for the vendor to which the contractual obligation and encumbrances were
originally applied. Any canceled prior year encumbrance will result in the County
Auditor moving these funds from the budget of the department/office to the County’s
Allocated Reserve for reappropriation by the Commissioners Court.

Exception to Rule #9:

Capital project funds (Bonds, COs, and CAR) and Grant funds will be excluded from the
requirement to transfer prior year encumbrances to the County’s Allocated Reserve
unless the project is complete.

Rule #10. A Reserve for Pre-encumbrances will be established each year.
Amounts included in this reserve will be limited and generally will only
include resources for those pre-encumbrances that are in the process of
converting to a purchase order. PBO must approve any use of these
reserve funds.

Upon approval by PBO, pre-encumbrances will be reappropriated to the new fiscal year
as budget adjustments in the individual office or department budget line items for the
specified purpose.

The County Auditor submits the list of pre-encumbrances to PBO for review and
approval. Any canceled pre-encumbrances over $50 automatically result in the County
Auditor’s funds verification approval being revoked, with these funds being moved from
the budget of the office or department to the County’s Allocated Reserve and made
available for reappropriation by the Commissioners Court.

Rule #11. Use of the central support services line items to produce mailing
labels, address mailings or print lists of more than 500 names or items is
restricted unless the mailing is: (1) required by law; or (2) specifically
approved by the Commissioners Court.

The Travis County Reprographics Service Center (TCRSC) must keep one file copy of
all documents printed and indicate the number of copies made. TCRSC resources
cannot be used to print more than 500 copies a month of the same letter, newsletter or
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notice unless the additional copies are: (1) required by law; or (2) specifically approved
by the Commissioners Court.

The TCRSC may only print official documents of Travis County government or those
authorized by the Commissioners Court. Projects shall be printed as 2 sided unless 1
sided is specified and a reason is provided. Outside agency contractual authorization
for printing must accompany each work order. Persons placing printing orders must
affirm on the work order that the materials ordered are for official use.

Departments will be required to pay for the printing of business cards for their
employees.

~ Rule #12. Commissioners Court sets travel policies which guide budget
and expenditure processing. The County Auditor interprets and applies the
policy when processing travel requests. Exceptions may require
Commissioners Court approval.

• All Expenses must be encumbered on a county travel encumbrance form prior to
traveling.

• All expense reimbursements must be requested on the county Travel
Reimbursement Form with receipts that support each item on the report.

Travel Reimbursement request complete with receipts must be submitted to the County
Auditor for audit and disbursement within 30 days but no later than 60 days from the
last day of travel. Per IRS regulations, reimbursement requests received after 60 days
from the last day of travel must be considered income to the traveler and will be
submitted to Auditor’s Payroll & Benefits Auditing Division for prorper IRS reporting

Rule #12A Elected and appointed officials may establish travel policies for
their own offices and may reimburse at a rate less than the county rate.

Encumbrance is statutory and cannot be avoided by departmental rule.

Reimbursement is governed by IRS regulations. Departmental variations to
Commissioners Court reimbursement policies may result in tax consequences to
the traveler.

Rule #12B. Travel to Alaska, Hawaii, or International County business must
be preapproved by the Commissioners Court:

• Travel must be approved by Commissioners Court prior to traveling and
encumbering of funds.
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• Travel to Alaska and Hawaii relating to criminal investigations, prosecutions,
extradition, or similar type of travel are exempted from this rule.

• Vehicle rental for international county business travel either in a foreign country
or traveling into a foreign country must include vehicle rental insurance offered
by the rental agency which would include coverage for damage to the rental
vehicle, damage to a third party vehicle and bodily injury.

Rule #12C. Travel advances may be paid at the discretion of the County
Auditor.

Details are listed in Appendix 3.

~ Rule #13. The Commissioners Court may approve the use of County funds
to pay for travel arrangements and foodlnon-alcoholic beverages to
entertain applicants when recruiting nationally for top level positions.

Commissioners Court approval must be granted prior to the travel for the applicant to
be reimbursed. The job applicant will be reimbursed for the actual expense incurred
not to exceed the same rates used for current County personnel. If Applicant is hired,
Moving expenses and employment agency fees may also be paid for these positions if
approved in advance by the Commissioners Court. All expenses must be supported by
receipts. Departments and offices must notify Payroll before any expenses are paid.
Reimbursements must be submitted to the County Auditor no later than 60 days. Per
IRS regulations, reimbursements over 60 days must be considered as income to
applicant/prospective employee.

Rule # 14. All County personnel must certify that long distance toll charges
and cellular phone air time charges on County telecommunication
equipment were for official County business.

If any charges are not for official business, the official or employee must reimburse the
County immediately after they are notified of the charges that are determined to be for
personal use.

• All cellular phone airtime charges and cell phone purchases must be made in
accordance with Chapter 39 of the Travis County Code, Wireless Communications
Policy.

• All long distance phone certifications must be submitted to the Auditor’s Office within
30 days after notification of the charges from ITS.

• Any questions surrounding the implementation of the above budget rule or of the
appropriateness of any reimbursement or disbursement of long distance phone
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Rule #15. Grants from public or private sources received during the fiscal
year are budgeted by the Commissioners Court upon certification of the
revenue by the County Auditor. Application for grants must be submitted
in accordance with the rules listed in Appendix 5.

Rule #16. Use of County vehicles is authorized by this budget for county
business and in accordance with Chapter 40 of the Travis County Code.

Rule #17. The County Auditor has the authority, under the following
circumstances, to adjust budgets without prior approval from the office or
department. Such adjustments will be included on the weekly consent
motion submitted to Commissioners Court.

End of Year Personnel Balances:

For expenditures incurred during the last two pay periods of the fiscal year, the County
Auditor may transfer funds automatically to cover projected shortages in salary and
fringe benefits line items. The County Auditor may transfer:

(1) projected surplus salary and fringe funds within and among offices or
departments;

(2) funds from the General Fund reserve, Special Revenue Fund reserves,
Capital Projects reserves, and Internal Service Fund reserve, whichever is
appropriate.

The County Auditor must present a list of the adjustments to PBO for approval by
Commissioners Court.

During the year, the County Auditor’s Payroll Division may override negative balances
to process payroll. Offices or departments should promptly submit budget adjustments
to PBO to cover negative balances. See the Budget Rules for PBO’s authority to
transfer funds if the office or department allows a payroll line item to remain negative.
As it relates to Overtime, budget transfers must be made by the office/department
through PBO to cover shortages prior to the subsequent payroll. If the payroll line items
are still negative at the time the subsequent payroll is processed, the County Auditor
makes an automatic budget transfer(s) to cover the negative balances from any line
item that has sufficient funds to cover the shortage.

charges and cellular air time charges may be referred to the Commissioners Court
at the discretion of the County Auditor.
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Insurance and FSA Administration Fees:

The County Auditor is authorized to pay insurance and FSA administration fees and
reimbursements as approved by the Commissioners Court in the employee benefit
contract.

Termination Pay:

The County Auditor may transfer funds from the appropriate Salary line item in an office
or department to the Termination Pay line item to cover termination pay. All payments
for accrued vacation, sick leave, and compensatory time are charged to the
Termination Pay line item. No funds are budgeted in the Termination Pay account until
the expenditures are made. The Termination Pay transfer should occur at least
monthly to balance the line item.

Adjustments for Expenditures Less Than $10:

If an invoice exceeds the amount budgeted in a line item by less than $10, the County
Auditor is authorized to transfer funds automatically to cover the budget deficit and
avoid delay in processing the invoice. These funds are transferred from the first
operating expense line item with sufficient funds. In the case of Grants, the transfer
must be approved by the Auditor’s Grant Financial Analyst.

Payment of Interest:

The County Auditor is authorized to transfer funds automatically to line item 7510—
(Interest) within the budget of an office or department to cover the cost of interest on
overdue invoices per the Prompt Payment Act. These funds are transferred from the
first operating expense line item with sufficient funds. In the case of Grants, Bond
funds, and other funds that do not allow interest payments, the interest will be charged
to the department/office general fund budget.

Rule #18. All expenditures for reimbursable agreements within Fund 475
that have been approved by Commissioners Court and for which revenue
has been certified by the County Auditor are authorized until resources
from the funding entity are available for reimbursement.

Some approved agreements budgeted in Fund 475 (Contractual Capital Projects) by
the County require expenditure of County funds until those expenditures are reimbursed
by the funding entity. Offices and departments should request an advance payment
rather than agree to a reimbursement arrangement whenever possible. If the total of
expenditures and encumbrances of the fund result in a deficit fund balance, the
office/department will be required to request a transfer into the fund from other
office/departmental resources.
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Rule #19. Travel related expenditures and other costs paid from
Discretionary Funds and expected to be reimbursed from General Fund
andlor Other Funds will require complying with budget rules and
encumbering the expenditures prior to the start of travel or costs being
incurred.

Offices that choose to pay for items initially out of Discretionary Funds and then expect
reimbursement from the General Fund and/or Other Funds are required to encumber
Travel related expenditures in compliance with Budget Rules and encumber other costs
(Witness related, Court Related costs, Confidential Costs, etc.) prior to incurring the
cost in the General Fund/Other Funds. Advance Travel payments from the
Discretionary Fund must be encumbered in the General Fund/Other Fund prior to the
disbursement of funds. Extradition and Investigation Trips must be encumbered on the
same day of travel or no later than the day following the trip.

Reimbursement from General Funds and/or Other Funds will be disbursed after the
travel has been completed, the cost has been incurred, the discretionary fund has paid
the expenditure and the budget rules were followed. Reimbursement will require
detailed receipts and proof of payment from the Discretionary fund.

Any Purchases that are required to be purchased and/or supervised by the Purchasing
Agent by statute and expected to be reimbursed by the General Fund and/or Other
Funds must have written approval from the Purchasing Agent prior to making the
purchase.

Rule #20. Reimbursements requests for business related expenditures
must be turned in to the CountyAuditor within 60 days.

Reimbursements requests for business related expenditures must be turned in to the
County Auditor complete with supporting documentation no later than 60 days from the
date of incurring the expense or payment of expense. Per IRS regulations,
reimbursements under an accountable plan and over 60 days must be considered
taxable wages to the employee requesting the reimbursement.
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APPENDIX I
BUDGET AUTHORITY RESPONSIBILITY

Below is a list of officials (or their designee, authorized in writing to the County Auditor,
Purchasing Office, PBO, and HRMD) who are responsible for and may authorize
expenditures from the budgets of their office or department.

Dept # Office or Department Name

County Judge
Commissioner - Precinct 1
Commissioner - Precinct 2
Commissioner - Precinct 3
Commissioner - Precinct 4
County Auditor
County Treasurer
Tax Assessor-Collector
Planning & Budget

General Administration
Human Resource Management

12, 90 Information and Telecommunication
Systems
Travis County Exposition Center

14, 91 Facilities Management

Purchasing & Inventory Management.
Veterans Service Office

Historical Commission
Agricultural Extension Svc.

County Attorney
County Clerk
District Clerk
Civil Courts
District Attorney
Criminal Courts
Probate Court
Justice of Peace - Precinct 1
Justice of Peace - Precinct 2
Justice of Peace - Precinct 3
Justice of Peace - Precinct 4
Justice of Peace - Precinct 5
Constable - Precinct 1
Constable - Precinct 2
Constable - Precinct 3
Constable - Precinct 4
Constable - Precinct 5
Dispute Resolution Center
Sheriff
Medical Examiner

Responsible Official

County Judge
Commissioner Precinct 1
Commissioner Precinct 2
Commissioner Precinct 3
Commissioner Precinct 4
County Auditor
County Treasurer
Tax Assessor-Collector
Executive Manager, Planning and
Budget
County Judge/Commissioners Court
Executive Manager, Administrative
Operations
Executive Manager, Administrative
Operations
Executive Manager, Administrative
Operations
Executive Manager, Administrative
Operations
Purchasing Agent
Executive Manager Health, Human
and Veterans Services
Chairperson, Hist. Comm.
Executive Manager Health, Human
and Veterans Services
County Attorney
County Clerk
District Clerk
Administrative Judge/Civil Courts.
District Attorney
Administrative Judge/Criminal Courts
Probate Judge
Justice of the Peace,
Justice of the Peace,
Justice of the Peace,
Justice of the Peace,
Justice of the Peace,
Constable, Precinct 1
Constable, Precinct 2
Constable, Precinct 3
Constable, Precinct 4
Constable, Precinct 5
Director, Dispute Resolution Center
County Sheriff
Executive Manager, Emergency
Services

01
02
03
04
05
06
07
08
09

10
11

1413

15
16

17
18

19
20
21
22, 93
23
24, 94
25
26
27
28
29
30
31
32
33
34
35
36
37
38

Precinct 1
Precinct 2
Precinct 3
Precinct 4
Precinct 5
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Dept # Office or Department Name Responsible Official
39 Community Supervision & Corrections Director, Community Supervision &

Corrections
40 Travis County Counseling and Executive Manager, Justice and Public

Educational Services (TCCES) Safety
42 Pretrial Services Director, Community Supervision &

Corrections
43 Juvenile Public Defender Executive Manager, Justice and Public

Safety
45 Juvenile Probation Chief, Juvenile Probation Officer
47 Emergency Services Executive manager, Emergency

Services
49, 92 Transportation and Natural Resources Executive Manager, TNR
54 Civil Service Commission Civil Service Officer
55 Criminal Justice Planning Executive Manager, Justice and Public

Safety
57 Records Management and Executive Manager, Administrative

Communication Resources Operations
58 Health and Human Services Executive Manager Health, Human

and Veterans Services
59 Emergency Medical Services Executive Manager, Emergency

Services
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APPENDIX 2
CENTRAL LINE ITEMS

Centrally Budgeted Line Items are expenses that are budgeted in one support
department instead of being allocated to each user department. The following line items
generally are centrally budgeted:

Dept-Div
11-41—HRMD Risk Management Ergonomic Improvements

#3001—Office Equipment & Supply
#3011—Building Maintenance
#6033—Medical Services

12-30—Information and Telecommunication Systems/Technical Support
#5002—Maintenance Agreements
#5012—Repairs - Telephone Equipment

12-30—Information and Telecommunication Systems/Technical Support
#4104—Communication - Trunk Lines

12-50—Information and Telecommunication Systems/Network Support
#5002—Maintenance Agreements

47-05—Emergency Services/Communications
#5008—Repairs - Radios

15-10—Purchasing
#6029—Advertising/Public Notices

49-52—Transportation and Natural Resources/County Fleet Maintenance
#3023—Fuel, Oil, Lubricants
#3021—Repairs - Autos & Trucks

57-1 5—Records Management & Communication Resources/Copiers/Repair
#5001—Maintenance Agreements
#5005—Repairs - Furniture & Office Equipment
#5007—Repairs - Other Equipment
#6103—Rent or Lease Equipment (Copiers)

57-50—Records Management and Communication Resources/Mail Services
#4102—Postage/Freight Out

57-70—Records/Consulting
#6099—Other Purchased Services

90-XX—Centralized Computer Services

91 -XX—Centralized Rent and Utilities
#4801—Utilities
#6102—Rent-Land & Buildings

92-XX--Centralized Fleet Services
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CONTACT LIST FOR CENTRALLY BUDGETED LINE ITEMS

Type of Expenditure Department Contact #
Ergonomic Improvements HRMD 854-9165
Communications Trunk & Computer Repairs ITS 854-9666
Radio Repairs ES 854-4785
Utilities, Rent, and Building Repairs Facilities Mgt. 854-9661
Public Notice Advertising Purchasing 854-9700
Vehicle Fuel or Repairs TNR 854-9383
All Records Management Central Line Items RMCR 854-9575
(Paper, General Fund Law Library Services,
Printing, Television Services, Records Storage,
Records Management Consulting, Imaging
Services, and Postage)
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APPENDIX 3
TRAVEL

Travis County will pay vendors and/or reimburse employees and officials who travel for
County business. Travel expenditures for non-County employees or volunteers, for
professional development, must be approved by the Commissioners Court prior to the
actual travel unless the department has a policy that has been previously approved by
Commissioners Court. The policy must be on file with the County Auditor’s office. The
travel expenditure rules cannot cover every travel variation. Securing travel
arrangements at the lowest cost may result in a loss of flexibility should emergencies
arise. Booking policies of a specific travel industry vendor may require an exception to
standard county travel procedures. The County Auditor will interpret, audit and approve
travel expenses and reimbursements to facilitate the timely conduct of county business
in the current climate of rapidly changing travel industry requirements. The County
Auditor will make travel payment decisions in accordance with the following rules:

Travis County government is exempt from sales taxes in the state of Texas, but
not from hotel taxes. A sales tax exemption form may be obtained from the
Purchasing Office.

All Travel disbursements will be processed in accordance with the Auditor’s
disbursement schedule.

Advance payments by employees with personal credit card for business travel, will get
reimbursed prior to traveling if all travel rules were followed. Department/Offices will be
responsible to track these pre-payments and ensure the County will be reimbursed for
the advance payments if the travel does not take place.

If the conferencelseminar/training was cancelled and/or the travel did not take
place, and if the employee/official failed to timely cancel the registration, lodging,
and/or airfare according to vendor’s refund policy, the employee/official will be
liable for the advanced payment and/or any refund penalties. Employee/official
responsibility can be waived if the failure to use the above pre-paid expenses is a
result of an unanticipated emergency. Any cancelled business travel must be
reported to the County Auditor.

REGISTRATION FEES:

• Registrations may be paid in advance, paid when billed, or check picked by traveler,
These requests must have a completed registration form and/or invoice that
includes a confirmation of registration with employee and the vendor information as
support for the expense.

• Registrations to be encumbered only requires supporting documents for the
encumbrance.
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ACCOMMODATIONS:

• Travel lodging accommodations may be paid in advance check picked up by traveler
or reimbursed, only when requests have a lodging confirmation of reservation from
the lodging facility, lodging statement, and/or invoice with employee and lodging
facility name/address. Disbursement will be based on confirmed rates plus taxes
(no Texas sales taxes).

• Encumber lodging only request requires lodging brochure or supporting
documentation with vendor name and address to include requested encumbered
amount.

• The night before start of conference/meeting (does not include pre-registration
times) and the night after end of conference/meeting will be allowed as part of the
business travel expense.

• Saturday night stays not relevant to the travel event requested to be
paid/reimbursed, must be justified that the airfare would be less expensive.
Justification would be all lodging cost plus the airfare is less than the airfare
would be if returning after the end of the training/seminar/conference. Meals
for the additional time are the responsibility of the traveler.

TRANSPORTATION:

MILEAGE:

• Mileage for business use of a private vehicle is reimbursed at the annual standard
rate set by the Internal Revenue Services (currently 50 cents per mile for
employees, and 14 cents per mile for volunteers, but subject to change as the IRS
adjusts the rates). Mileage shall start from the employee’s or volunteer’s regular
work place on business workdays and from the employee’s/volunteer’s home on
non-work days and holidays.

• Only one employee/volunteer may claim mileage reimbursement when more than
one employee/volunteer travels in the same vehicle.

• Routine mileage reimbursement requests must be submitted on the authorized
mileage form prescribed by the County Auditor’s office. within 30 days but no later
than 60 days after the end of the mileage month. Per IRS regulations,
reimbursements received after 60 days from the last day of travel should be
considered income and submitted to payroll to include the reimbursement as income
to the traveler.
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• When travel out of county is greater than 1 ,000 miles round-trip, transportation
expenses are reimbursed in an amount not to exceed the cost of round-trip coach
airfare in effect at the time of the travel encumbrance. Transportation expenses
include lodging, meals, and mileage incurred as a result of driving rather than flying.
The Commissioners Court must approve exceptions unless the travel involves
extradition of prisoners and/or juveniles.

• Grant employees are reimbursed for mileage at the rate specified by the grant.

• The compensation package approved by the Commissioners Court for the following
elected and appointed officials makes them ineligible to use a county-owned vehicle
on a routine basis and ineligible to assign themselves a County owned vehicle under
the Travis County Take Home Vehicle Policy but they can claim reimbursement for
local mileage.

County Attorney Justices of the Peace 1-5
County Commissioners 1-4 Purchasing Agent
County Judge Tax Assessor-Collector
County Treasurer Medical Examiner

AIRFARE:

• Air fare must not exceed the rate of a non-refundable coach fare in effect at the time
of the travel encumbrance. According to various airline policies, changing non-
refundable tickets could result in the County buying an additional ticket or paying an
additional fee. If the change was to facilitate County business or was out of the
control of the traveling employee/official, such as illness or emergency, the
employee/official is not held responsible for the cost of the change. The airline ticket
(or comparable electronic document) must be attached to a reimbursement expense
report if the trip was not taken. Written notice from Elected/Appointed Official,
Executive Manager, or Department Head is required to be submitted with expense
report.

• The County Auditor pays for airline tickets when billed by a vendor or as
requested by the traveler on the encumbrance report in accordance with the
disbursement schedule. The employee or official is liable for the payment if
the airline ticket is not used for the intended travel.

• If the airline ticket is paid in advance,the traveler certifies that the airfare
ticket was used by their signature on the travel reimbursement form

• The County reimburses the cost of the first bag fee imposed by an airline, for
training/conferences that are for one to three days. If the training/conference
is four or more days, the County will reimburse the fee imposed for an extra
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bag or the cost of luggage weight over 50 pounds. Receipts are required for
reimbursement.

OTHER TRANSPORTATION:

• The County Auditor pays for the actual cost of a rental car for the business
use when billed by a rental car vendor or as requested by the traveler on the
encumbrance form. Optional equipment (excluding GPS) and upgrades will
be the responsibility of the Traveler Justification for the rental car is required.

• Rental of luxury vehicles such as Hummers, Cadillacs, Convertibles, etc. must be
approved by Commissioners Court prior to traveling.

• The County will reimburse for the actual cost of taxi /shuttle/bus fares and parking
fees, if receipts are attached to the reimbursement form and the expenses are for
County related business.

• Travelers may choose to obtain a ride to Austin-Bergstrom International Airport
instead of parking there. In that case, the County reimburses the mileage costs for
two round trips to the airport, if the total mileage does not exceed the cost of parking
at the airport. The County also reimburses cab fare to and from the airport.

• Other means of transportation, such as Motorcycles, Bicycles, Recreational
Vehicles, etc, must be approved by Commissioners Court.

The County will reimburse the cost of on-street parking paid on a pay-station when the
employee is parked forconducting county business (not to be confused as parking to
work their daily work day). Reimbursement requires the Auditor’s prescribed Pay
Station parking log with pay station receipts attached filed within 30 days and no later
than 60 days after end of month for parking. with the County Auditor’s office. Per IRS
regulations, reimbursements requests received after 60 days must be considered
income to requester.

MEALS:

• The County reimburses an employee/official for meals in one of the following
methods. Only one method of reimbursement is allowed for each trip.

~ Per Diem: $46.00 per day (includes gratuities) for meals is reimbursed
without any receipts required. Partial day per diem is at the discretion of the
Department/Office.

> Actual Pay: Up to $60.00 per day for meals plus up to 15% gratuities is
reimbursed if itemized receipts are submitted with the reimbursement form.

30

Updated 9/10/2010, 1:39 p.m.



• Banquets, Award Ceremonies, Luncheons, etc. will be reimbursed based on one of
the reimbursement per diem methods if the cost is optional and not included in the
Registration Fee for a conference/seminar.

• The County does not reimburse employees for alcoholic beverages.

• Consistent with the Internal Revenue Code, meal expenses are reimbursed only
when the employee is required to be out of the County overnight, except in the case
of Jury Sequestration.

• Department funds may be expended to provide necessary food and beverage
expenditures related to emergency or time critical public safety deployments where
personnel is prohibited by command staff from leaving the site of the deployment.
Deployment must be projected to extend at least two hours beyond a standard meal
break with the law enforcement activity being compromised if personnel leave the
premises before resolution of the activity. Funds are not to be used for solo
assignments or individual meals, but to service the group of operational and support
staff restricted to a command/staging location or the associated target location.
These rules are strictly enforced, and any disallowed expenditures are a pro rata
taxable employee benefit to the assigned employees. The expenditure
documentation must include the original receipts, the names of the deployed
employees, and certification of incident and restricted assignment by command staff
on a certification form designed by the County Auditor’s Office. Nothing in this rule
prohibits or limits the purchase of water or military style Meals Ready to Eat
(MRE’s) for employees assigned to outdoor activities if determined by command
staff to be necessary for the health and safety of the employees during the
assignment.

INCIDENTAL EXPENSES:

• The County does not reimburse for extracurricular activities such as golf, tennis,
entertainment, movies, tours, sport events, or non business events along with any
related costs for such extracurricular activities.

• The County does not pay for fines for violation of the law such as parking tickets,
speeding tickets, etc.

• The County does not pay for food and/or beverages provided at meetings, training
for County Staff, retreats or training provided on County property. This restriction
does not apply if the grant allows this type of expense.

• Travel expenses paid directly to employees in advance for Registration, Airfare,
Lodging, & Meals, are considered travel advances. Advance payments to vendors in
behalf of a County traveling employee/volunteer/non-County personnel, for
registration, airfare and lodging, are considered in the future, when Auditor develops
proper procedures for this type of disbursement.
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• If a travel advance is requested, employee/official must sign an agreement
that allows the County Auditor to deduct the full advance from the employee’s
paycheck if the Expense Report is not submitted within 15 days after end of
trip.

• The advance form must be signed by both Employee/official and the
Department Head/elected official and/or appointed official.

• The County Auditor develops and publishes procedures for employees
receiving travel advances, which account for all advances as expenses
and/or reimbursements as appropriate.

TRAVEL EXPENSES IN CONTRACTS:

Travel expense reimbursements for contractors, employment recruitment, and
other non County staff will be reimbursed at actual expense (receipts required)
not to exceed the Travel Budget Rules as approved by Commissioners Court.
Any exceptions to the Travel Budget Rules must be presented to Commissioners
Court for approval.

ALTERNATE TRAVEL:

Travelers may be reimbursed for alternate travel arrangements (transportation mode,
accommodations, or schedule) provided that the cost is not greater than the least
expensive alternative. Alternate travel and the associated costs and savings must be
approved by the employee’s supervisor and fully documented before travel begins. The
Commissioners Court must approve all exceptions.
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APPENDIX 4
JURY SEQUESTRATION, & JURY MEALS IN CRIMINAL CASES

A cash fund may be set up for each Judge hearing criminal cases. The fund is used for
jury meals where the Judge determines that an impaneled jury should not separate
during mealtime. The County Auditor determines the amount maintained in each fund.
Reimbursement is paid upon a statement signed by the Judge, and which includes a
certification by each juror that s/he received a meal. If the amount spent for each meal
is $9.00 or less, no receipt is required.

In the event of jury sequestration, the County Auditor is authorized to advance the cost
of sequestering in the amount ordered by the sequestering Judge to secure lodging.
The amount expended for food and lodging shall follow the guidelines approved by
Commissioners Court covering travel reimbursement for county employees. The need
for jury sequestration may occur after the normal business hours of the county and
without sufficient time to call an emergency session of the Commissioners Court. The
normal procedures for claims processing may be adjusted accordingly.
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APPENDIX 5
GRANTS

In an effort to better coordinate the grant-seeking activities of the County and track the
outstanding commitments to provide County matching funds, PBO, the County
Attorney, and the County Auditor must review grant applications, contracts, permissions
to continue, and contract amendments before a grant is placed on the agenda for
Commissioners Court approval. Please note that any change that requires
Commissioners Court approval must be coordinated through P80 and follow these
grant rules.

All grant items for Commissioners Court consideration must be submitted to PBO, the
County Auditor and County Attorney electronically by Tuesday at 5:00 PM, 14 days
prior to the planned Commissioners Court meeting at which the office or department
wishes the grant to be included on the agenda. In addition, please provide three
originals and two copies of the original to facilitate grant agenda back-up. One copy of
the grant summary and one copy of the application/contract must also be submitted to
Information & Telecommunications Systems, (ITS) Facilities Management, (FM)
Purchasing and, if any new FTEs are involved, Human Resources Management
Department. Offices or Departments must work with support departments and provide
contact information to P80 from all expected support offices/departments prior to
submission to Commissioners’ Court. Offices or Departments are strongly encouraged
to contact P80, the County Auditor, the County Attorney and any required support
offices/departments (ITS, Purchasing, Facilities, etc.) during the grant application
development stage as soon as possible to begin discussing the process and potential
issues.

For information on the complete grants process, please refer to the Grants Handbook
available from the County Auditor.

In the event that a grantor utilizes an online system for approval/modifications to grants,
P80 is authorized to act on behalf of the authorized official for approving/modifying
grants in the following circumstances:

1) The grant authorized official is a member of the Commissioners Court.

2) The grant contract/application has been approved by Commissioners Court.

3) The change does not significantly change the scope of service of the grant from what
has been approved by Commissioners Court.

4) The de-obligation of unspent grant funds that are 5% or less of the original award.
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Grant Application Approval:

The County Auditor reviews the application for fiscal requirements and the County
Attorney reviews it for legal requirements. The entire application, including all terms,
conditions and instructions, should be printed and submitted for review. Changes
cannot be made to an application from the copy which has been approved by the
Commissioners’ Court, with the exception of minor typographical corrections. After
receiving confirmation of review from these offices, PBO reviews the summary,
including performance measures, and submits the grant, with a recommendation, for
inclusion on the Commissioners Court agenda. PBO’s recommendation includes the
fiscal impact of FTE contained in the grant, if any. This information is submitted to PBO
by ITS, FM, & HRMD after the review of the information provided by the requesting
department or office. The grant summary form is available as a file from PBO and is
shown on the next page.

If any changes are made to the grant application, three final originals must be submitted
to PBO by Friday at 5:00 PM, two days prior to the Commissioners Court meeting at
which the grant is to be considered. If approved, the grant application is signed by the
County Judge and is available for pick-up by the office or department in the County
Judge’s Office.

Direct Cost of Accounting: Please contact the County Auditor for assistance in
estimating the direct cost of accounting. Include the estimate in the grant application if
the cost is reimbursable. Departments and offices should seek reimbursement for
direct accounting costs when applicable.

New Positions: When an office or department applies for a grant which includes new
FTEs, the office or department should send a copy of the grant application to HRMD,
ITS and FM for their review. It is essential that this is accomplished early in the grant
process so that HRMD can match the new proposed position to similar positions or
existing job descriptions and ITS and FM can implement any network or space
accommodations required. If the transfer of information to HRMD is delayed until after
the grant award is accepted, there may be a significant delay before a person can be
hired for that new position, particularly if the County has never had a position like the
one being requested.

Performance Measures: All grants should have performance measures, including
relevant outcome measures. Any output measures provided should include a narrative
description of the outcome impact to the program. These measures should reflect the
current activity of the department or office in the area where grant assistance is
requested, as well as the expected impact of the grant on the department’s activities. If
the grant is for a new program, performance measures should be supplied for the new
program. Departments and offices are expected to report performance measures and
updated information to annually during the contract term.
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Grant Responsibility: Grants that involve multiple County departments will need to
assign a single person that will be responsible for the daily administration and
management of the grant with the contact information noted in the Grant Summary
Sheet.
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GRANT SUMMARY SHEET

I Application Approval: LI I Permission to Continue: LI
Check One: I

I Contract Approval: LI I Status Report: LI
Department/Division: I
Contact Person/Title:
Phone Number:

American Recovery ar d Reinvestment Act (ARRA) Grant I Yes:Lj No: LI

Grant Title:
Grant Period:
Grantor

From: To:

Check One:
Check One:
Type of Payment:

Grant Categories!
Funding Source

Personnel:
Ooeratino:

Performance Measures
Applicable Depart. Measures

Measures For Grant

New: LI Continuation: El I Amendment: El
One—Time Award: El Oncoina Award: I I

I -=

Advance: El Reimbursement: Li

Federal
Funds

State
Funds

Local
Funds

County
Match

Capital Equipment:
Indirect Costs:
Total:
FTEs:

$0 $0 $0 $0

12/31/10
Progress To Date:
3/31/11 6/31/li

I n-Kind

so

9/30/1 1

TOTAL
$0

0
0
0

$0
0.00

Department I Review I Staff Initials I Comments I. —

County Auditor UI— I —

County Attorney HI

Projected
FY11

Measure

Outcome Impact Description

Outcome Impact Description

Outcome Impact Description

Projected
FY12

Measure
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PBO Recommendation:

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the
grant fit into the current activities of the department? Is the grant starting a new
program, or is it enhancing an existing program?

2. Departmental Resource Commitment: What are the long term County funding
requirements of the grant?

3. County Commitment to the Grant: Is a county match required? If so, how does the
department propose to fund the grant match? Please explain.

4. Does the grant program have an indirect cost allocation, in accordance with the
grant rules? If not, please explain why not.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will
the program discontinue upon discontinuance of the grant funding? (Yes/No) If No:
What is the proposed funding mechanism: (1) Request additional funding (2) Use
departmental resources. If (2) is answered, provide details about what internal
resources are to be provided and what other programs will be discontinued as a result.

6. If this is a new program, please provide information why the County should expand
into this area.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for
‘jour department or office.
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Outstanding Grant Applications: PBO maintains a summary of outstanding grant
applications and matching fund commitments. This summary is submitted to
Commissioners Court every week as an attachment to the regular Grant Agenda Item.
Departments that are notified of the denial of a grant application should inform PBO so
that the outstanding grant application summary reflects pending County commitments.

Indirect Costs: The Commissioners Court has adopted an indirect cost plan that
includes an indirect cost rate for each department or office. All grant applications
should request the appropriate indirect cost as part of any grant application. The
requirement to include an indirect cost rate as part of an application may be waived
annually if:

A) The total amount requested, without including indirect costs is less than
$50,000.

B) If a department or office can provide evidence that including an indirect cost
rate will result in rejection of a grant application.

See the Appendix for the approved indirect cost rate for most departments and offices
as of August 25, 2009. This information is updated during the year and PBO notifies the
departments of any changes. If your department is not listed in the Appendix, please
contact your Planning and Budget Analyst.

Grant Contract Approval

When an office or department receives a grant contract, the office or department must
first secure authorization from the County Auditor’s Office and then forward three
originals of the contract (and electronic copy), with all required signatures except the
County Judge’s, to the County Attorney’s Office. At the same time, the office or
department must submit two cories of the contract and the grant summary sheet to
PBO as well as an electronic copy to ITS, FM, Purchasing, HR and the County Auditor.

After receiving the three originals, with any amendments from the County Attorney’s
Office, PBO submits the contract for inclusion on the Commissioners Court agenda. If
approved, the grant contract is signed by the County Judge and available for pick-up by
the office or department in the County Judge’s Office.

Revenue Certification: Once the contract has been signed by all parties (including the
grantor, if that was not done prior to Commissioners Court approval), the office or
department must forward the originals of the contract signed by all parties to the County
Clerk and the grantor. A cory of the fully executed contract must be submitted to the
County Attorney, the County Auditor, and the Purchasing Office. The County Auditor
certifies revenue upon receipt of the fully executed contract.

Budget Amendments: Budget amendments are processed as automatic budget
adjustments after approval of the contract by Commissioners Court and certification of
revenue by the County Auditor.
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Permission to Continue: If a grant renewal contract is not received prior to the
effective date of the grant and grant employees are requested to continue on the
payroll, offices or departments must submit a Permission to Continue memo to PBO at
least four weeks prior to the end of the grant that is to be renewed. This memo is used
to notify the Commissioners Court that payroll expenses are requested to continue and
indicates the expected date that the contract will be signed. This rule applies only to
the renewal of grants that have been received in previous years, and for which verbal
assurance of continuation from the grantor has been received. A Permission to
Continue is only appropriate to allow offices/departments to continue to fund payroll for
employees where the grant has an ongoing commitment and there is an unusual, non
recurring delay in receiving a final executed contract. At the time a Permission to
Continue memo is submitted to PBO to place on the Commissioners Court agenda for
approval, the office/department should submit a budget adjustment to move existing
office/department resources to the grant fund, or request an allocation from reserves to
the grant fund, until the grant is finalized. Revenue is certified by the County Auditor
when all the normal requirements for a grant contract have been met. Revenue for new
grants will not be certified and expenditures cannot be made until a grant contract has
been signed. These items are included by PBO with all other weekly grant items.

Grant Modification Approval: Changes to dates, amounts or other minor
modifications, that require Commissioners Court approval, must follow the same
procedure as original grant contract approvals.

Budget Adjustments: All budget adjustments must comply with the grantor’s
requirements for budget adjustments. Any budget adjustments requiring prior grantor
approval are not processed until that approval is received. If a grantor de-obligates
funding or a portion of funding, a budget adjustment must immediately be sent to PBO
reducing each affected revenue and expenditure line item.

Purchasing: Grant purchases are not exempt from County purchasing laws. Offices or
departments must coordinate with the Purchasing Office when procuring either services
or commodities using grant funds. In addition to County purchasing laws, purchases
must comply with all applicable federal or state laws and contractual restrictions
required in the grant. Purchase of items with a unit cost exceeding $5,000 must be
incorporated into the fixed asset management system. This applies to any items
located on County property for which the County is liable, regardless of the source of
funding. Items are tagged with a color code denoting the source of funding.

Authorization for Reimbursed Grants: Many of the grants received by the County
require expenditures of County funds until those expenditures are accepted and
reimbursed by the grantor. All expenditures for reimbursable grants that have been
approved by the Commissioners Court and for which revenue has been certified by the
County Auditor are authorized until grant funds are available for reimbursement.
Offices or departments should request an advance payment rather than agree to a
reimbursement arrangement whenever possible.
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Expenditures funded from grant funds that are not allowed under the General Fund
require a written letter of approval/authorization from the grantor.

Vehicles funded through Grant Funds: If a department plans on purchasing a
vehicle using grant funds, all the associated costs for the vehicle, such as fuel and
maintenance, need to be covered by the grant funds. In the event that the grant will not
cover such costs, the department should reallocate resources to TNR to fund the fuel
and maintenance. Any additional funding requests for fuel and maintenance should be
coordinated with the approval of the grant contract.

Software Licenses and Phone Lines: If an office or department plans on charging
software licenses or telephone lines to a grant, these charges must be supported by
independent, third party invoices which clearly indicate the purchase and usage during
the grant period. Internal documentation from the ITS department will not be accepted.
Budget will not be transferred from a grant to another County office or department for
purchase of any items, including ITS for software licenses and phone lines. In the event
the proper documentation cannot be produced to support these costs, the department
should either reallocate non-grant source resources to ITS to fund the software licenses
and phone lines. Any additional funding requests for software licenses and phone lines
should be coordinated with the approval of the grant contract.
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APPENDIX 6
ADDITIONAL GUIDANCE

A. TAX REFUNDS

The County Auditor automatically debits contra revenue accounts (General Fund and
Debt Service) to refund current and prior year tax appeals of appraised values. Interest
refunds for prior year taxes are paid from a budgeted line item in General
Administration.

The Tax Assessor Collector calculates the expenditure requirements for tax refunds
and submits these amounts to PBO for approval by the Commissioners Court.

B. CONTINGENT LIABILITIES

The County Auditor has the authority to record contingent liabilities as defined by
generally accepted accounting principles to accurately reflect the financial position of
the County. The Commissioners Court, County Attorney, Risk Manager, and other
elected or appointed officials should notify the County Auditor in a timely manner of any
potential contingent liabilities affecting any of the County funds on the County’s financial
records. The County Auditor notifies the Commissioners Court, the County Attorney
and, where applicable, the Risk Manager of significant contingent liabilities that are
recorded on the County’s financial records.

C. INTERFUND TRANSFERS

Interfund transfers are movements of money between budgetary funds. Those that are
adopted in the budget process are summarized in the Budget Recapitulation as “Other
Financing Sources.” The transfers are subject to the following rules:

• The County Auditor may make “transfers in” to the funds controlled by
Commissioners Court from non-budgetary government funds that are at the
discretion of elected officials, the Corporations’ Boards of Directors, or the State of
Texas (i.e., CAPSO, DAPSO, CSCD, etc.) as directed by the appropriate official.

• The County Auditor may only make “transfers out” of funds if approved by
Commissioners Court (budgetary funds) or approved by the responsible official
(non-budgetary discretionary funds).

• The County Auditor transfers funds at 1/12 of the budgeted amount on a monthly
basis, unless otherwise specifically notified by PBO. If a calculation of the transfer
must be made during the fiscal year, PBO performs the calculation and provides the
County Auditor the amount to be transferred.

• The transfer is limited to funds available in the transferring fund. If funds are not
available in the transferring fund, a transfer is made only up to the amount of
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available funds. If the receiving fund is at a deficit, the County Auditor, after review
and approval by PBO, is authorized to transfer in a sufficient amount to cover the
deficit up to the budgeted amount.

D. MID-YEAR CERTIFICATION OF REVENUES

State law limits revenue which can be certified mid-year for immediate appropriation
and expenditure. The County Auditor may certify public or private grant or aid money,
donations and intergovernmental contract revenue which was not included in the
budget for use in the current fiscal year. Offices or departments wishing to request
certification of such money during the fiscal year should contact the County Auditor for
assistance.

E. PERFORMANCE BASED PAY AND EMPLOYEE RECOGNITION

The Performance Based Pay (PBP) system is a mechanism for providing financial
compensation for outstanding performance, experience and achievement.
Departments and offices award PBP consistent with the rules established by the
Commissioners Court.

If an office/department has funds in an employee recognition line item, the recognition
expense is not to exceed $50.00 per employee. Amount of recognition expense should
be limited to the cost of a plaque including engraving, lapel pins or other token of
recognition. Food, refreshments, decorations, entertainment or other expenses
associated with a ceremony, reception or dinner are not allowed.

F. COMPUTER SOFTWARE TRAINING

All computer software training for Windows and Microsoft Office products is performed
by ITS. No other office or department is authorized to solicit services for this training
unless training sessions are not provided by ITS within 60 days. No payment for this
training is made by the County Auditor without an accompanying written authorization
from ITS.

G. PERSONNEL SLOT LIST

A list of the budgeted personnel slots for Fiscal Year 11 is attached to the copy of the
approved budget filed with the County Clerk. The list contains the following information
for each slot within an office or department: job title, whether the position is full-time or
part-time, and effective date. Offices or departments may only hire for regular positions
according to this slot list unless otherwise allowed by law or approved by
Commissioners Court.
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H. COUNTY BENEFITS
Fringe benefits of offices and departments are budgeted based on the County Benefits
Policy. A copy of the policy is on file at the County Clerk’s Office. The current benefit
calculation rates as of October 1,2010 are shown below.

Base Salary
FICA OASDI (line item 2002) Base Salary (up to $106,800) x 0.062
Hospitalization (line item 2003) Months on Payroll x $696.08
Life Insurance (line item 2004) Months on Payroll x $7.25
Retirement (line item 2005) Base Salary x .1169 (effective January 1, 2011)
Workers Compensation Insurance Base Salary x 0.75 x “WCI Factor” Shown
(line item 2006) below
FICA Medicare (line item 2007) Base Salary x 0.0145

Please contact your Planning and Budget Analyst for Workers Compensation Insurance
“WCI Factor” for position types not shown below:

Job Description “WCI
Factor”

PRINTING 0.0187
INSECT CONTROL 0.0237
INSULATION WORK & DRIVERS 0.0463
ROAD EMPLOYEES - PAVING 0.0346
ROAD MAINT MGMT PERSONNEL 0.0092
DRIVERS 0.0362
AIRPORT, HELICOPTER OPR 0.0226
LAW ENFORCEMENT, AMBULANC 0.0179
AUTO MECHANICS 0.0175
ENGINEERS, SURVEYORS 0.0032
CLERICAL 0.0026
VET HOSP & ANIMAL CONTROL 0.0096
CLINICAL PROFESSIONALS 0.0028
HOSP PROFESSIONAL & CLERK 0.0071
BUILDING MAINT & JANITOR 0.0226
PARKS & RECREATION 0.0257
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I. INDIRECT COST RATES

Below is the list of indirect cost rates for each department or office to be used for
applying for grants.

Approved by Commissioners Court on August 25, 2009

Dpt # Department Name Calculated Rate
01 CountyJudge 226.91%
02 Commissioner - Precinct 1 22.37%
03 Commissioner - Precinct 2 24.60%
04 Commissioner - Precinct 3 26.77%
05 Commissioner - Precinct 4 19.01%
08 Tax Assessor-Collector 57.34%
13 Exposition Center 0%
16 Veterans Service Office 38.56%
18 Agricultural Extension Service 35.22%
19 CountyAttorney 32.96%
20 County Clerk 35.43%
21 District Clerk 34.69%
22 Civil Courts 24.35%
23 District Attorney 16.20%
24 Criminal Courts 35.53%
25 Probate Court 22.54%
26 Justice of Peace — Precinct 1 30.40%
27 Justiceof Peace—Precinct 2 31.12%
28 Justice of Peace — Precinct 3 27.46%
29 Justice of Peace — Precinct 4 33.42%
30 Justice of Peace — Precinct 5 30.49%
31 Constable - Precinct 1 23.09%
32 Constable - Precinct 2 26.52%
33 Constable - Precinct 3 26.56%
34 Constable - Precinct 4 27.05%
35 Constable - Precinct 5 27.52%
37 Sheriff 16.56%
38 Medical Examiner 38.40%
39 Community Supervision & Corrections 22.20%
40 Counseling and Educational Services 30.20%
42 Pretrial Services 24.49%
43 Juvenile Public Defender 22.26%
45 Juvenile Court 19.83%
47 Emergency Services 60.38%
49 Transportation and Natural Resources 53.32%
54 Civil Service Commission 21 .01%
55 Criminal Justice Planning 24.50%
58 Health and Human Services 46.98%

Composite Travis County Rate 26.75%
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J. Pay Scale, POPS, TCSO Positions

PG STEP 1 2 3 4 5 6 7 8 9 10 11
80 Cadet hr 16.2264 16.5510

mc 2812.58 2868.84
yr 33750.91 34,426.08

81 Corrections Officer hr 18.6240 19.0976 19.5837 20.0697 20.5563 21.0423 21.5284 22.1236 22.7188 23.3139 23.9091
mo 3,228.16 3,310.25 3,394.51 3,478.75 3563.09 3,647.33 3,731.59 3,834.76 3,937.93 4,041.08 4,144.24
yr 38,737.92 39,723,01 40,734.10 41,744.98 42,757,10 43,767.98 44,779.07 46,017.09 47,255.10 48,492.91 49,730.93

82 CertPeaceOfficer(CPO) hr 19.7413
mo 3,421,83
yr 41,061.90

83 Sr Corrections Officer hr 20.2438 20.7582 21.2865 21.8149 22.3438 22.8721 23.4005 24.0471 24.6942 25.3413 25.9885
mc 3,508.93 3,598.09 3,689.66 3,781.25 3,872.93 3,964.50 4,056.09 4,168.16 4,280.33 4,392.49 4,504.67
yr 42,107.10 43,177.06 44,275.92 45,374.99 46,475.10 47,573.97 48,673.04 50,017.97 51,363.94 52,709.90 54,056,08

72 LE Deputy Sheriff hr 21 .8678 22.3053 22.7514 23.2067 23.6707 24.1442 24.6269 25.1197 25.6216 26.1341 26.6572
mo 3,790.42 3,866.25 3,943.58 4,022,50 4,102.92 4,185.00 4,268,66 4,354.08 4,441,08 4,529.91 4,620.58
yr 45,485.02 46,395.02 47,322.91 48,269.94 49,235.06 50,219,94 51,223.95 52,248.98 53,292.93 54,358.93 55,446,98

84 SrCPO hr 22.1303 22.6938 23.2572 23.8202 24,3837 24.9471 25.6370 26.3264 27.0163 27.7063
mo 3,835.92 3,933.59 4,031,25 4,128.84 4,226.51 4,324.16 4,443.75 4,563,24 4,682.83 4,802.43
yr 46,031.02 47,203.10 48,374.98 49,546,02 50,718,10 51,889.97 53,324.96 54,758.91 56,193.90 57,629,10

74 LE Sr Deputy Sheriff hr 23.4423 24.0548 24.6673 25.2793 25.8918 26.5038 27.1163 27.8663 28.6159 29.3659 30.1154
mo 4,063.33 4,169.50 4,275,67 4,381.75 4,487.91 4,593.99 4,700.16 4,830.16 4,960.09 5,090.09 5,220.00
yr 48,759.98 50,033.98 51,307.98 52,580.94 53,854.94 55,127.90 56,401.90 57,961.90 59,521.07 61,081,07 62,640.03

75 LE Detective hr 31 .7683 32.4038 33.0394 33.6745 34.31 01 34.9452 35.5851 35.9904 36.4005
mo 5,506.51 5,616.66 5,726.83 5,836.91 5,947,08 6,057.17 6,168,08 6,238.34 6,309.42
yr 66,078.06 67,399.90 68,721.95 70,042.96 71,365,01 72,686.02 74,017,01 74,860.03 75,713.04

88 Corrections Sergeant hr 31.0702 31.6668 32.2745 32.8942 33.5260 34.1712 34,8288 35.4990 36.1822 36.8784 37.4173
mo 5,385.50 5,488.91 5,594.25 5,701.66 5,811.17 5,923.01 6,036.99 6,153.16 6,271.58 6,392.26 6,485,67
yr 64,626.02. 65,866.94 67,130.96 68,419.94 69,734.08 71,076,10 72,443.90 73,837.92 75,258.98 76,707,07 77,827.98

76 LB Sergeant hr 34.8668 35.5380 36.2221 36.9192 37.6293 38.3538 38.9139
mo 6,043,58 6,159.92 6,278.50 6,399.33 6,522.41 6,647.99 6,745.08
yr 72,522.94 73,919.04 75,341,97 76,791.94 78,268.94 79,775.90 80,940.91

89 Corrections Lieutenant hr 36.9091 37.6947 38.4798 39.2654 40.0505 40.8361 41.6212 42.4063
mo 6,397.58 6,533.75 6,669.83 6,806.00 6,942.09 7,078.26 7,214,34 7,350.43
yr 76,770.93 78,404.98 80,,037.98 81,672.03 83,305.04 84,939.09 86,572.10 88,205.10

77 LE Lieutenant hr 41 .2284 42.0221 42.8308 43.6548 44.4952
mo 7,146,26 7,283.83 7,424.01 7,566.83 7,712.50
yr 85,755.07 87,405.97 89,088.06 90,801.98 92,550.02

~ PG STEP 12 13 14 15 16 17 18 19 20 21
81 Corrections Officer hr 24.5043 25.1000 25.6952 25.6952 25.6952 25.6952 25.6952 25.6952 25.6952 25.6952

mo 4,247.41 4,350.67 4,453.84 4,453.84 4,453.84 4,453.84 4,453.84 4,453.84 4,453.84 4,453.84
yr 50,968.94 52,208.00 53,446.02 53,446.02 53,446.02 53,446.02 53,446.02 53,446.02 53,446.02 53,446.02

82 Cert Peace Officer (CPO) hr
mc
yr

83 Sr Corrections Officer hr 26.6356 27.2822 27.9293 27.9293 27.9293 27.9293 27.9293 27.9293 27.9293 27.9293
mc 4,616,84 4,728.92 4,841.08 4,841.08 4,841.08 4,841.08 4,841.08 4,841.08 4,841.08 4,841.08
yr 55,402.05 56,746,98 58,092.94 58,092.94 58,092.94 58,092.94 58,092.94 58,092.94 58,092.94 58,092.94

72 LB Deputy Sheriff hr 27.1899 27.7341 28.2885 28.2885 28.2885 28.2885 28.2885 28.2885 28.2885 28.2885
mo 4,712.92 4,807,24 4,903.34 4,903.34 4,903.34 4,903.34 4,903.34 4,903.34 4,903.34 4,903.34
yr 56,554.99 57,686.93 58,840.08 58,840.08 58,840.08 58,840.08 58,840.08 58,840.08 58,840.08 58,840.08

84 Sr CPO hr 28.3962 29.0856 29.7755 29.7755 29.7755 29.7755 29.7755 29.7755 29.7755 29.7755
mo 4,922.01 5,041.50 5,161.09 5,161.09 5,161.09 5,161.09 5,161.09 5,161.09 5,161.09 5,161.09
yr 59,064.10 60,498.05 61,933.04 61,933.04 61,933.04 61,933.04 61,933.04 61,933.04 61,933.04 61,933.04

74 LE Sr Deputy Sheriff hr 30.8654 31.6149 32.3649 32.3649 32.3649 32.3649 32.3649 32.3649 32.3649 32.3649
mc 5,350.00 5,479.92 5,609.92 5,609.92 5,609.92 5,609.92 5,609.92 5,609.92 5,609.92 5,609.92
yr 64,200.03 65,758,99 67,318.99 67,318.99 67,318.99 67,318.99 67,318.99 67,318.99 67,318.99 67,318.99

75 LB Detective hr 36.8154 37.4688 38.1216 38.1216 38.1216 38.1216 38.1216 38.1216 38.1216 38.1216
mo 6,381.34 6,494.59 6,607.74 6,607.74 6,607.74 6,607.74 6,607.74 6,607.74 6,607.74 6,607.74
yr 76,576,03 77,935.10 79,292.93 79,292.93 79,292.93 79,292.93 79,292.93 79,292.93 79,292.93 79,292.93

88 Corrections Sergeant hr 37.9639 38.5183 39.0813 39.6519 40.2313 40.2313 40.2313 40.2313 40.2313 40.2313
mo 6,580.41 6,676.51 6,774.09 6,873.00 6,973.43 6,973.43 6,973.43 6,973.43 6,973.43 6,973.43
yr 78,964.91 80,118.06 81,289.10 82.475,95 83,681.10 83,681.10 83,681.10 83,681.10 83,681.10 83,681.10

76 LB Sergeant hr 39.4822 40.0591 40.6442 41 .2380 41.8404 41.8404 41.8404 41.8404 41.8404 41 .8404
mc 6,843.58 6,943.58 7,045.00 7,147.92 7,252.34 7,252.34 7,252.34 7,252.34 7,252.34 7,252.34
yr 82,122.98 83,322.93 84,539.94 85,775.04 87,028.03 87,028.03 87,028.03 87,028.03 87,028.03 87,028.03

89 Corrections Lieutenant hr 43.1918 43,9500 44.7216 45.5067 46.3053 47.1183 47.1183 47.1183 47.1183 47.1183
mo 7,486.58 7,618.00 7,751.74 7,887.83 8,026.25 8,167.17 8,167.17 8,167.17 8,167.17 8,167.17
yr 89,838.94 91,416.00 93,020.93 94,653.94 96,315.02 98,006.06 98,006.06 98,006.06 98,006.06 98,006.06

77 LB Lieutenant hr 45.3514 46.1476 46.9577 47.7817 48.6207 49.4740 49.4740 49.4740 49.4740 49.4740
mc 7,860.91 7,998.92 8,139.34 8,282.16 8,427.59 8,575.49 8,575.49 8,575.49 8,575.49 8,575.49
yr 94,330.91 95,987.01 97,672.02 99,385.94 101,131.06 102,905.92 102,905.92 102,905.92 102,905.92 102,905.92

EMPLOYEES WHO ARE IN POSITIONS SUBJECT TO TCSO POPS THE FOLLOWING APPLIES MONTHLY:
CERTIFIED FTO: $125 BI-LINGUAL SKILLS TEST: $125 TCLEOSE LICENSE:

SPANISH, VIETNAMESE INTERMEDIATE ADVANCED MASTERS
AMERICAN SIGN LANGUAGE $50 $100 $150

Numbers that are italicized and shaded in grey may be usedforpay administration p iirposes ~f needed, but were not used in thepay determination methodology.
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Pay Scale, POPS, Non-TCSO Positions (Effective 1-16-09)

IPG STEP 1 2 3 4 5 6 7 8 9 10 11

60 Park Ranger hr 20.7744 21,1900 21 .61 38 22.0464 22.4872 22.9370 23.3956 23.8637 24.3405 24.8274 25.3243
mo 3600.90 3,672.93 3,746.39 3,821.38 3,897.78 3,975.75 4,055.24 4,136.38 4,219.02 4,303.42 4,389,55
yr 43,210,75 44,075.20 44,956.70 45,856.51 46,773,38 47,708.96 48,662.85 49,636.50 50,628.24 51,640.99 52,674.54

61 Deputy Constable hr 20.7744 21.1900 21.6138 22.0464 22.4872 22.9370 23.3956 23.8637 24,3405 24.8274 25,3243
mo 3,600.90 3,672,93 3,746.39 3,821.38 3,897.78 3,975.75 4,055.24 4,136.38 4,219.02 4,303.42 4,389.55
yr 43,210.75 44,075,20 44,956.70 45,856.51 46,773.38 47,708.96 48,662.85 49,636,50 50,628.24 51,640,99 52,674.54

62 DeputyConstableSr hr 22.2702 22,8521 23.4339 24.0153 24.5972 25.1786 25.7605 26,4730 27.1851 27.8976 28.6096
Park Ranger Sr mo 3,860,17 3,961.03 4,061.88 4,162.65 4,263.52 4,364.29 4,465.15 4,588.65 4,712.08 4,835.58 4,959.00

yr 46,322.02 47,532.37 48,742.51 49,951.82 51,162,18 52,371.49 53,581.84 55,063.84 56,545,01 58,027.01 59,507.97

63 Park Ranger Supervisor hr 25.9693 26.4993 27.0401 27.5919 28.1550 28.6969 29.2494 29.81 22 30.3856 30.9707 31 .4230
mo 4,501.35 4,593.21 4,686.95 4,782.60 4,880,20 4,974.13 5,069.90 5,167.45 5,266.84 5,368.26 5,446.65
yr 54,016.14 55,118,54 56,243.41 57,391.15 58,562.40 59,689.55 60,838.75 62,009.38 63,202.05 64,419.06 65,359.84

64 Constable Sergeant hr 30.5521 31.1756 31.8118 32.4610 33.1235 33.7611 34.4110 35.0732 35.7478 36.4361 36.9682
mo 5,295.70 5,403.77 5,514.05 5,626.57 5,741.41 5,851.92 5,964.57 6,079.36 6,196.29 6,315,59 6,407.82
yr 63,548.37 64,845.25 66,168.54 67,518,88 68,896.88 70,223.09 71,574.88 72,952.26 74,355.42 75787.09 76,893.86

65 Chief Park Ranger hr 30.5521 31.1756 31.8118 32.4610 33.1235 33.7611 34.4110 35.0732 35.7478 36.4361 36.9682
mo 5,295.70 5,403.77 5,514.05 5,626.57 5,741.41 5,851.92 5,964.57 6,079.36 6,196.29 6,315.59 6,407.82
yr 63,548.37 64,845.25 66,168.54 67,518,88 68,896.88 70,223,09 71,574.88 72,952.26 74,355.42 75,787.09 76,893.86

66 Chief Dep Constable hr 32.8697 33.5405 34.2250 34.9235 35.6362 36.3635 37.1056 37.8199 38.5477 39.2893 40.0457
mo 5,697.42 5,813.69 5,932.33 6,053.41 6,176.94 6,303.01 6,431.64 6,555.45 6,681.60 6,810.15 6,941.26
yr 68,368.98 69,764,24 71,188.00 72,640.88 74,123.30 75,636.08 77,179.65 78,665.39 80,179.22 81,721.74 83,295.06

67 Investigator hr 30.5102 31.1329 31.7683 32,4038 33.0394 33.6745 34.3101 34.9452 35.5851 35.9904 36.4005
mo 5,288,44 5,396.37 5,506.51 5,616.66 5,726.83 5,836.91 5,947.08 6,057.17 6,168.08 6,238,34 6,309.42
yr 63,461.22 64,756,43 66,078.06 67,399.90 68,721.95 70,042.96 71,365,01 72,686.02 74,017.01 74,860.03 75,713,04

68 Chief Dep Const., Pct5 hr 36.1567 36.8946 37.6476 38.4159 39.1999 39.9999 40.8162 41 .6019 42.4025 43.2182 44.0503
mo 6,267.16 6,395.06 6,525.58 6,658.76 6,794.65 6,933.32 7,074.81 7,211,00 7,349.77 7,491.16 7,635.39
yr 75,205,94 76,740,77 78,307.01 79,905.07 81,535.79 83,199,79 84,897.70 86,531.95 88,197.20 89,893.86 91,624,62

69 Investigations Lieutenant hr 32.8697 33.5405 34.2250 34.9235 35.6362 36.3635 37.1056 37.81 99 38.5477 39.2893 40.0457
mo 5,697.42 5,813.69 5,932.33 6,053.41 6,176.94 6,303.01 6,431.64 6,555.45 6,681.60 6,810.15 6,941,26
yr 68,368.98 69,764,24 71,188.00 72,640.88 74,123.30 75,636.08 77,179.65 78,665.39 80,179.22 81,721.74 83,295.06

IPG STEP 12 13 14 15 16 17 18 19 20 21

60 Park Ranger hr 25,8304 26.3474 26.8741 26.8741 26.8741 26.8741 26.8741 26.8741 26.8741 26,8741
rio 4,477,27 4,566.88 4,658,18 4,658.18 4,658,18 4,658.18 4,658.18 4,658,18 4,658.18 4,658.18
yr 53,727.23 54,802.59 55,898.13 55,898.13 55,898.13 55,898.13 55,898.13 55,898.13 55,898.13 55,898.13

61 Deputy Constable hr 25.8304 26.3474 26.8741 26.8741 26,8741 26.8741 26.8741 26.8741 26.8741 26,8741
mo 4,477,27 4,566.88 4,658.18 4,658.18 4,658,18 4,658.18 4,658.18 4,658.18 4,658.18 4,658.18
yr 53,727.23 54,802.59 55,898.13 55,898.13 55,898.13 55,898.13 55,898.13 55,898.13 55,898.13 55,898.13

62 Deputy Constable Sr hr 29.3221 30.0342 30.7467 30.7467 30.7467 30.7467 30.7467 30.7467 30.7467 30.7467
Park Ranger Sr mo 5,082.50 5,205.93 5,329.43 5,329.43 5,329.43 5,329.43 5,329.43 5,329.43 5,329.43 5,329,43

yr 60,989.97 62,471.14 63,953.14 63,953.14 63,953.14 63,953.14 63,953.14 63,953.14 63,953.14 63,953.14

63 Park Ranger Supervisor hr 31 .8819 32.3477 32.8202 33.2997 33.7861 33.7861 33.7861 33.7861 33.7861 33.7861
mo 5,526.20 5,606.94 5,688.84 5,771 .95 5,856.26 5,856.26 5,856.26 5,856.26 5,856.26 5,856.26
yr 66,314.35 67,283.22 68,266.02 69,263,38 70,275.09 70,275.09 70,275.09 70,275.09 70,275.09 70,275.09

64 Constable Sergeant hr 37.5081 38.0561 38.61 20 39.1761 39.7484 39.7484 39.7484 39.7484 39.7484 39.7484
mo 6,501.40 6,596.39 6,692.75 6,790.52 6,889.72 6,889.72 6,889.72 6,889.72 6,889.72 6,889,72
yr 78,016,85 79,156.69 80,312,96 81,486.29 82,676.67 82,676.67 82,676.67 82,676.67 82,676.67 82,676.67

65 Chief Park Ranger hr 37.5081 38.0561 38.6120 39.1761 39.7484 39.7484 39.7484 39.7484 39.7484 39.7484
mo 6,501.40 6,596.39 6,692.75 6,790.52 6,889.72 6,889.72 6,889.72 6,889.72 6,889.72 6,889.72
yr 78,016.85 79,156.69 80,312,96 81,486.29 82,676.67 82,676.67 82,676.67 82,676.67 82,676.67 82,676.67

66 Chief Dep Constable hr 40.8163 41 .5328 42.2619 43.0035 43.7586 44.5266 44.5266 44.5266 44.5266 44.5266
mo 7,074.83 7,199.02 7,325.40 7,453,94 7,584.82 7,717.94 7,717.94 7,717.94 7,717.94 7,717.94
yr 84,897,90 86,388.22 87,904.75 89,447.28 91,017.89 92,615.33 92,615.33 92,615.33 92,615.33 92,615.33

67 Investigator hr 36.8154 37.4688 38.1216 38.1216 38.1216 38.1216 38.1216 38.1216 38.1216 38.1216
mo 6,381.34 6,494.59 6,607.74 6,607.74 6,607.74 6,607.74 6,607.74 6,607.74 6,607.74 6,607.74
yr 76,576.03 77935.10 79,292.93 79,292.93 79,292.93 79,292.93 79,292.93 79,292.93 79,292.93 79,292.93

68 Chief Dep Const., Pct5 hr 44.8979 45.6861 46.4881 47.3039 48.1345 48,9793 48.9793 48.9793 48,9793 48.9793
mo 7,782,30 7,918.92 8057.94 8,199.34 8,343.31 8,489.75 8,489.75 8,489.75 8,489.75 8,489.75
yr 93,387.63 95,027.09 96,695.25 98,392.11 100,119.76 101,876.94 101,876.94 101,876.94 101,876.94 101,876.94

69 Investigations Lieutenant hr 40.81 63 41 .5328 42.2619 43.0035 43.7586 44.5266 44,5266 44.5266 44.5266 44.5266
mo 7,074.83 7,199,02 7,325.40 7,453.94 7,584.82 7,717,94 7,717.94 7,717.94 7,717.94 7,717.94
yr 84,897.90 86,388.22 87,904.75 89,447,28 91,017.89 92,615.33 92,615.33 92,615.33 92,615.33 92,615.33

EMPLOYEES WHO ARE IN POSITIONS SUBJECT TO NON-TCSO POPS THE FOLLOWING APPLIES MONTHLY:
CERTIFIED FTO: $125 BI-LINGUAL SKILLS TEST: $125 TCLEOSE LICENSE:

SPANISH INTERMEDIATE ADVANCED MASTERS
CONSTABLES CPP: $125 AMERICAN SIGN LANGUAGE $50 $100 $150
PARK RANGERS EMT $125 VIETNAMESE
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K. Pay Scale, Non POPS

Hiring Levels Pay
~ 10% Above Range G dPay Pay Minimum Level I Level 2 Level 3 Level 4 Level 5 Level 6 Level 7 Midpoint Midpoint Maximum Width

Grd Rate Diff
1-3 Retired Note: Travis County Livable Wage for Regular Employees is $11.00/hr. ($7.73 for Temporary Employees)
4 Hrly $77250 $79600 $81900 $84200 $86500 $92700 $101970 $10.81 50

Yrly $16,068.00 $16,556.80 $17,035.20 $17,513.60 $17,992.00 $19,281.60 $21,209.76 $22,495.20 40%
S Hrly $82504 $85000 $87500 $89900 $92400 $94900 $99005 $108906 $115505

Yrly $17,160.83 $17,680.00 $18,200.00 $18,699.20 $19,219.20 $19,739.20 $20,593.04 $22,652.45 $24,025.04 40% 7%
6 Hrly $8.8273 $90900 $93600 $96200 $98900 $101500 $105927 $116520 $123582

Yrly $18,360.78 $18,907.20 $19,468.80 $20,009.80 $20,571.20 $21,112.00 $22,032.82 $24,236.16 $25,705.06 40% 7%
7 Hrly $94453 $97300 $100100 $103000 $105800 $108600 $115705 $127276 $136957

Yrly $19,646.22 $20,238.40 $20,820.80 $21,424.00 $22,006.40 $22,588.80 $24,066.64 $26,473.41 $28,487.06 45% 9%
8 Hrly $101044 $104100 $107100 $110100 511,3200 511.6200 $123779 $136157 $146514

Yrly $21,017.15 $21,652.80 $22,276.80 $22,900.80 $23,545.60 $24,169.60 $25,746.03 $28,320.66 $30,474.91 45% 7%
9 Hrly $10815 $11140 $11460 $11790 $12110 $12440 $13248 $14573 $15682

Yrly $22,495.20 $23,171.20 $23,836.80 $24,523.20 $25,188.80 $25,875.20 $27,556.67 $30,312.26 $32,618.14 45% 7%
10 Hrly $115767 $119200 $122700 $126200 $129700 $133100 $136600 $141824 515.6006 516.7872

Yrly $24,079.54 $24,793.60 $25,521.60 $26,249.60 $26,977.60 $27,684.80 $28,412.80 $29,499.39 $32,449.25 $34,917.38 45% 7%
11 Hrly $123909 $127600 $131300 $135100 $138800 $142500 $146200 $151786 $166965 $179663

Yrly $25,773.07 $26,540.80 $27,310.40 $28,100.80 $28,870.40 $29,640.00 $30,409.60 $31,571.49 $34,728.72 $37,369.90 45% 7%
12 Hrly $132563 $136500 $140500 $144500 $148500 $152400 $156400 $162394 $178633 $192216

Yrly $27,573.10 $28,392.00 $29,224.00 $30,056.00 $30,888.00 $31,699.20 $32,531.20 $33,777.95 $37,155.66 $39,980.93 45% 7%
13 Hrly $141833 $146100 $150300 $154600 $158900 $163100 $167400 $173745 $191120 $205658

Yrly $29,501.26 $30,388.80 $31,262.40 $32,156.80 $33,051.20 $33,924.80 $34,819.20 $36,138.96 $39,752.96 $42,776.86 45% 7%
14 Hrly $151714 $156300 $160800 $165400 $169900 $174500 $179000 $185852 $204437 $219990

Yrly $31,556.51 $32,510.40 $33,446.40 $34,403.20 $35,339.20 $36,296.00 $37,232.00 $38,657.22 $42,522.90 $45,757.92 45% 7%
15 Hrly $162329 $167200 $172100 $176900 $181800 $186700 $191500 $202911 $223202 $24.3493

Yrly $33,764.43 $34,777.60 $35,796.80 $36,795.20 $37,814.40 $38,833.60 $39,832.00 $42,205.49 $46,426.02 $50,646.54 50% 9%
16 Hrly 517.3659 517.8900 518.4100 $189300 $194500 $199700 $204900 $217074 $238781 $260488

Yrly $36,121.07 $37,211.20 $38,292.80 $39,374.40 $40,456.00 $41,537.60 $42,619.20 $45,151.39 $49,666.45 $54,181.50 50% 7%
17 Hrly $185812 $191400 $197000 $202500 $208100 $213700 $219300 $23.2265 $25.5492 $278718

Yrly $38,648.90 $39,811.20 $40,976.00 $42,120.00 $43,284.80 $44,449.60 $45,614.40 $48,311.12 $53,142.34 $57,973.34 50% 7%
18 Hrly $198790 $204800 $210700 $216700 $222600 $228600 $234600 $24.8488 527.3337 529.8185

Yrly $41,348.32 $42,598.40 $43,825.60 $45,073.60 $46,300.80 $47,548.80 $48,796.80 $51,685.50 $56,854.10 $62,022.48 50% 7%
19 Hrly $212695 $219100 $225500 $231800 $238200 $244600 $251000 $26.5869 $29.2456 $31 .9043

Yrly $44,240.56 $45,572.80 $46,904.00 $48,214.40 $49,545.60 $50,876.80 $52,208.00 $55,300.75 $60,830.85 $66,360.94 50% 7%
20 Hrly $227630 $234500 $241300 $248100 $254900 $261800 $268600 $275400 $28.4538 $31 .2992 534.1445

Yrly $47,347.04 $48,776.00 $50,190.40 $51,604.80 $53,019.20 $54,454.40 $55,868.80 $57,283.20 $59,183.90 $65,102.34 $71,020.56 50% 7%
21 Hrly $24.3595 $250900 $258200 $265500 $272800 $28.01 00 528.7400 529.4700 530.4494 533.4943 536.5393

Yrly $50,667.76 $52,187.20 $53,705.60 $55,224.00 $56,742.40 $58,260.80 $59,779.20 $61,297.60 $63,334.75 $69,668.14 $76,001.74 50% 7%
22 Hrly $260689 $268500 $276300 $284200 $292000 $299800 $307600 $315400 $325861 $35.8447 $391034

Yrly $54,223.31 $55,848.00 $57,470.40 $59,113.60 $60,736.00 $62,358.40 $63,980.80 $65,603.20 $67,779.09 $74,556.98 $81,335.07 50% 7%
23 Hrly $278924 $287300 $295700 $304000 $312400 $320800 $329100 $337500 $36.2599 $39.8859 $446274

Yrly $58,016.19 $59,758.40 $61,505.60 $63,232.00 $64,979.20 $66,726.40 $68,452.80 $70,200.00 $75,420.59 $82,962.67 $92,824.99 60% 11%
24 Hrly $29.8492 $307400 $31 .6400 532.5400 533.4300 534.3300 535.2200 $36.1 200 538.8040 $42.6844 $47.7587

Yrly $62,086.34 $63,939.20 $65,811.20 $67,683.20 $69,534.40 $71,406.40 $73,257.60 $75,129.60 $80,712.32 $88,783.55 $99,338.10 60% 7%
25 Hrly $319399 $329000 $338600 $348100 $357700 $367300 $376900 $386500 $415219 $456741 $51 .1038

Yrly $66,434.99 $68,432.00 $70,428.80 $72,404.80 $74,401.60 $76,398.40 $78,395.20 $80,392.00 $86,365.55 $95,002.13 $106,295.90 60% 7%
26 Hrly $341752 $352000 $362300 $372500 $382800 $393000 $403300 $413500 $444278 $488706 $546803

Yrly $71,084.42 $73,216.00 $75,358.40 $77,480.00 $79,622.40 $81,744.00 $83,886.40 $86,008.00 $92,409.82 $101,650.85 $113,735.02 60% 7%
27 Hrly $365650 $376600 $387600 $398600 $409500 $420500 $431500 $442400 $475345 $522880 $585040

Yrly $76,055.20 $78,332.80 $80,620.80 $82,908.80 $85,176.00 $87,464.00 $89,752.00 $92,019.20 $98,871.76 $108,759.04 $121,688.32 60% 7%
28 Hrly $391297 $403000 $414800 $426500 $438300 $450000 $461700 $473500 $508686 $559555 $626075

Yrly $81,389.78 $83,824.00 $86,278.40 $88,712.00 $91,166.40 $93,600.00 $96,033.60 $98,488.00 $105,806.69 $116,387.44 $130,223.60 60% 7%
29 Hrly 541.8695 543.1300 $443800 $456400 $468900 548.1500 549.4100 550.6600 554.4303 559.8733 566.9912

Yrly $87,088.56 $89,710.40 $92,310.40 $94,931.20 $97,531.20 $100,152.00 $102,772.80 $105,372.80 $113,215.02 $124,536.46 $139,341.70 60% 7%
30 Hrly $448050 $461500 547.4900 $488400 550.1800 551.5300 552.8700 554.2100 $582465 564.0712 571.6880

Yrly $93,194.40 $95,992.00 $98,779.20 $101,587.20 $104,374.40 $107,182.40 $109,969.60 $112,756.80 $121,152.72 $133,268.10 $149,111.04 60% 7%
31 Hrly 547.9465 $493800 $508200 $522600 $537000 555.1400 $565800 558.0200 $623304 $68.5634 $767144

Yrly $99,728.72 $102,710.40 $105,705.60 $108,700.80 $111,696.00 $114,691.20 $117,686.40 $120,681.60 $129,647.23 $142,611.87 $159,565.95 60% 7%
32 Hrly 551.3043 $528400 $543800 $559200 557.4600 559.0000 560.5400 562.0800 566.6956 $73.3652 582.0869

Yrly $106,712.94 $109,907.20 $113,110.40 $116,313.60 $119,516.80 $122,720.00 $125,923.20 $129,126.40 $138,726.85 $152,599.62 $170,740.75 60% 7%
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L. Brief Guide to Performance Measurement

Performance measurement involves the regular collection of specific information
regarding the results of County services. It includes the measurement of the kind
of job we are doing, and addresses the effect our efforts are having in our
community. A performance measurement system links a department’s or
agency’s mission, goals, objectives and indicators. Performance measurement is
used as a management tool:

• To achieve greater organizational performance
• To establish expectations and communicate results
• To evaluate whether goals and objectives are being met
• To measure work efforts and accomplishments
• To establish a link between program performance and resource allocation

In general, a good performance measurement system should be able to provide
answers to the following questions.

• What was achieved?
• How efficiently was the work done?
• How were citizens helped by the effort?

Measurement Criteria

Please keep in mind that when developing your own measures they should
satisfy the following criteria. They should be:

Valid -- Captures the information intended.

Reliable -- Data required can be replicated (verifiable) and is not susceptible to
manipulation.

Relevant -- Relates to objectives. The measures should be significant and
beneficial to the office or department, Commissioners Court, public, etc...

Timely -- Timely measurements are reported on a recurring basis, as soon as
possible after the events being measured, and provide the background data
to easily

frace the sources of the measurement.

Focused on controllable facets ofperformance-- Look for measures that are
under your influence.

Comprehensive -- Incorporates significant aspects of the office’s operations.
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Non-redundant -- Should avoid measuring an impact sufficiently captured by
other measures.

Sensitive to data collection cost-- Justifies the cost of collecting and retaining
data.

Clearly defined -- Should have clear documented meaning that can be uniformly
understood and interpreted.

Indicator Terminology

There are four major types of indicators used for performance measurement: input,
output, efficiency, and outcome. Each of these types of indicators can be used to
illustrate the various aspects of services and programs provided by Travis County.
While each of these performance indicators is an important component of performance
measurement, outcome indicators focus on the ultimate “why” Travis County provides a
particular service, and therefore can offer the most value. The following is a brief
description of each indicator with some examples from Fairfax County, Virginia, a
leader in performance measurement for county government. The suggested measures
below could likely be improved with your department’s expertise. Your assigned PBO
Analyst welcomes the opportunity to work with you on this topic.

• An input indicator is designed to “report the amount of resources, either financial
or other (especially personnel), that have been used for a specific service or
program.” Basic examples of this type include dollars budgeted or staff hours
used for a service.

• An output indicator is used to determine the quantity or number of units that an
activity produces or service provides. Basic examples of this type of measure
include number of detention bed days provided or number of fire incidents
responded to.

o An efficiency indicator is used to determine the ratio between the amount of the
output produced and the amount of input it took to produce it. Basic examples of
this type of measure include cost per juvenile bed day or cost per fire
response incident

• An outcome indicator is used to determine how well the service provided
accomplishes the intended purpose. It is a quantifiable indicator of the benefit of
the service or action. However, it should be noted that external forces can
sometimes limit managerial control over an intended outcome. Examples of this
type of measure include percent of juveniles not reconvicted within 12
months or fire deaths per 100,000 population.
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Looking at each of these types of indicators for a particular service or action can
provide a much broader picture for determining whether a service or action is
achieving its intended goal.

Basic Methodology to Develop Performance Measures

There are four basic steps in the development of performance measures.

Step 1. Review your mission and goals.

Goals give more specific direction on how an organization will achieve its mission. A
goal statement should usually begin with “to” followed by a verb, say what the agency
does, identify who will receive the service, and be associated with an outcome indicator
(statement of accomplishment). An example of a goal statement is:

To provide children, adults, and families in the Fairfax County community with
social, rehabilitative, and correctional programs and services that meet
Department of Juvenile Justice minimum service standards and statutory and
judicial requirements.

Step 2. Define your objectives.

Objectives are outcome-based statements of what will be accomplished. Ideally, an
objective should demonstrate progress toward reaching an organization’s goal. An
objective should support your goal, show a benefit, and be quantifiable. An example of
an objective is:

To increase the number of Juvenile Detention residents with no
subsequent criminal petitions within 12 months of case closing.

Step 3. Select your indicators.

Use at least one input, output, efficiency, and outcome indicator for each
objective. There is a performance measurement worksheet on page 5 that can
be used to develop each indicator. Here are two examples from Fairfax County,
Virginia:

Area Go& Objective Input Output Efficiency Outcome

Juvenile To provide children, adults, To increase the Budget for Number Cost per Percent of
Justice and families in the Fairfax number of service or of bed day discharge

County community with Juvenile number of detention d youth
social, rehabilitative, and Detention staff bed days with no
correctional programs and residents with no provided new
services that meet subsequent delinquent
Department of Juvenile criminal petitions petitions
Justice minimum service within 12 months for one
standards and statutory of case closing. year
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and judicial requirements
Fire To prevent fires and release To minimize Budget Number Cost per Fire
Suppression of hazardous materials, loss property damage for of fire incident deaths per

of life or injury, property loss due to fire loss, service incidents 100,000
and hazardous conditions, while also striving or responde population
and to limit the to minimize fire number d to
consequences when fire or deaths and of staff Fire
hazardous materials injuries injuries
releases do occur within per
Fairfax County to ensure 100,000
public safety, public health population
and economic growth.

Step 4. Implement your system.

The management of a performance measurement system involves collecting,
reporting, and monitoring your indicators. This will help you to identify if you are
reaching your program’s goals and if adjustments are needed.

In closing, this document was intended to provide a brief introduction to
performance measurement and its importance. Please note that the
performance of a particular service or program should not be judged on any one
measure nor is there always only one ideal outcome. Instead the ultimate “end”
often includes competing goals, such as quantity vs. quality with the more
important of the two not always clear. Given that our work makes a difference in
our community, it should be measured and communicated. We hope that the
information provided through performance measurement will assist Travis
County in providing efficient and effective services and programs.

The resources used to create this document are cited below. There are
numerous additional resources available on this subject. Please contact your
Planning and Budget Analyst if you have any questions, wish assistance to
further develop and refine your performance measures, or would like additional
research material on this topic.
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RESOURCES

Fairfax County, Virginia. A Manual for Performance Measurement.
http:/Iwww.fairfaxcounty.gov/dmb/performance measurementlBasic Man u
al.pdf

Fairfax County, Virginia. Manual for Data Collection for Performance
Measurement.
http ://www.fairfaxcounty.gov/dmblperformance measurement/Data Collect
ion Manual.pdf

Fairfax County, Virginia. “Performance Measurement Training Slideshow.”
http://www.fairfaxcounty.gov/dmb/performance measurementlBasic Traini
ng.pdf

Government Finance Officers Association (GFOA). Performance
Management: Using Performance Measurement for Decision Making (2002
and 2007). http :llwww.gfoa.org/downloads/budgetperfmanagement.pdf

State Auditor’s Office. Guide To Performance Management (2000 Edition)
http://www.sao.state.tx. us/Resources/Manuals/prfmg uide/guide2006.pdf

53

Updated 9/10/2010, 1:39 p.m.



TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:

Voting Session: er 14, 2010

I. A. Request made by:

Rodney Rhoades, Executive

DISCUSS AND TAKE APPROPRIATE ACTION ON FISCAL YEAR 2011 BUDGET
ISSUES.

Approved by: ___________________________________________

Signature of Commissioner(s) or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)
Additional funding for any department or for any purpose
Transfer of existing funds within or between any line item budget
Grant

Human Resources Department (854-9165)
A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)
Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup
memorandum and exhibits should be submitted to the County Judge’s Office no later
than 5:00 p.m. on Monday for the next week’s meeting. Late or incomplete requests
may be deferred to the next subsequent meeting.

& Budget (49106)
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314W. 11th Street
P.O. Box 1748
Austin, Texas 78767

DISCUSS AND TAKE APPROPRIATE ACTION ON FISCAL YEAR 2011
BUDGET ISSUES (September 14, 2010)

MEMORANDUM

TO: Members of Commissioners Court

FROM: Jessica Rio, Assistant Budget Manager

DATE: September 8, 2010

RE: FY 10 Capital Acquisition Resources (CAR) Account Items/Projects Requested to
be Rebudgeted in FY 11

The FY 10 Adopted Budget included $8,208,303 in CAR funding (including the $454,223
Reserve). Departments are requesting that $1,803,839 be rebudgeted to FY 11. PBO is
recommending that the Commissioners Court approve $1,759,520 into FY 11.

Criteria for Rebudgeting CAR

While it is the county’s goal to have capital funding expended in the fiscal year in which it was
appropriated, at times departments face conditions that delay the expenditure of capital funds.
Notwithstanding such conditions, PBO continues to use the following criteria to make our
recommendations on items/equipment to rebudget.

1. The rebudgeted project/item is the same overall project approved by Commissioners
Court in FY 10. Savings from completed projects are not recommended to be re
appropriated to other projects without Court direction.

2. The rebudgeted project is in progress and expected to be completed in the next fiscal year.
3. Projects where funds may not be needed in FY 11 are not recommended to be rebudgeted

byPBO.
4. PBO does not recommend rebudgeting contingency amounts; instead, PBO will

recommend that the FY 11 General Fund CAR Reserve be used if needed.

When a department does not agree with PBO’s recommendation, departments may request an
exception from Commissioners Court during the discussion of these items. This year, PBO and
departments agree on all recommendations presented. These recommendations are summarized
below:

CAR-i
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Recommendations:

Information and Telecommunication Systems (ITS)
Project Status Request Rec.
Identity and Access The RFP required an extended amount of $1,458,540 $1,458,540
Management time to complete. At the conclusion of this

process a vendor will be selected and a
contract negotiated. Estimated to occur
during the first quarter of FY 11.

Whips and Breakers Related to installation Infrastructure to 22,500 22,500
Environmentally Monitor IDF/MDF
Spaces. Those devices will be ordered late
in FY 10 with installation anticipated in
early FY 11 for which this funding will be
used to provide power.

Rebudgeted-Infrastructure ITS has withdrawn this request. ITS 5,699 0
to Environmentally expects to fully expend funds in FY 10.
Monitor IDF/MDF Spaces
Rebudgeted-Replace UPS ITS has withdrawn this request. ITS 9,714 0
Systems in CJC expects to fully expend funds in FY 10.

ITS SUBTOTAL $1,496,453 $1,481,040

Facilities Management Department (FMD)
Project Status Request Rec.
Replacement of signage FM states that the goods are being
and add directory for HMS manufactured and installation should occur
Courthouse in the 1st qtr of FY 11. $18,330 $18,330
Study energy efficiency FM reports that the study phase will be
recomrnendations-CJC complete in October of 2010. 97,000 97,000

This is part of a larger project. These funds
Precinct One Office were approved mid-year by Commissioners
Building (mid year transfer) Court from Precinct 2 savings. 10,596 10,596
Rebudgeted-Expanded FM states that this project is under design
Parking at Star Flight and is pending zoning of the property.
Headquarters 28,341 28,341
Replace jury box chairs in FM has withdrawn this request. FM
twelve courtrooms at CJC expects to fully expend funds in FY 10. 5,506 0
Rebudgeted-Upgrade USB FM has withdrawn this request. FM
Traction Elevator expects to fully expend funds in FY 10. 23,400 0

The department reports that total funds
Facility Replacement needed is unknown as vendor is having to
Needs--Roof replacement do extra work outside the scope of the
(Juvenile Probation) original bid to fix structural leaks. 68,500 68,500

FMD SUBTOTAL $251,673 $222,767
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Sheriff’s Office
Project Status Request Rec.
Rebudgeted-CBF Main This project was not able to be completed
Control UPS upgrade in FY 10. The department reports that these

funds are for electrical work. $14,700 $14,700

Juvenile Probation Department
Project Status Request Rec.
Replace Carpet The department is seeking additional carpet $41,013 $41,013

bids.

TOTAL CAR REQUESTED TO BE REBUDGETED $1,803,839

TOTAL CAR RECOMMENDED TO BE REBUDGETED $1,759,520

If the Commissioners Court wishes to rebudget the items recommended above, the FY 11 CAR
allocation in the Preliminary Budget would be increased by more than the $1,759,520
recommended for rebudgeting. This would be accomplished by PBO estimating that this amount
will not be spent in FY 10, thus falling to ending fund balance. The Auditor’s Fifth Revenue
Estimate would include this amount as beginning fund balance for FY 11 allowing PBO to
budget the projects in the expenditure line items.

In addition, the rebudgeting of CAR will result in an increase to the Unallocated Reserve
required to keep the Reserve at the 11% level established by Commissioners Court. The
Unallocated Reserve will have to increase by approximately $193,547.

cc: The Honorable Greg Hamilton, Sheriff
Michael Hemby, Maria Wedhorn, Meg Seville, TCSO
Joe Harlow, Nick Macik, ITS
Roger El Khoury, Amy Draper, FM
The Honorable David Escamilla, County Attorney
Executive Managers
Susan Spataro, County Auditor
Blain Keith, Carolyn Damron, Jose Palacios, Hannah York, Auditor’s Office
Cynthia McDonald, Donna Williams-Jones, TNR
Sylvia Mendoza, Alan Miller, Juvenile Probation Department
Ladd Pattillo, Travis County Financial Advisor
Leroy Nellis, PBO Analysts
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FY 10 CAR Funded Capital that Departments Have Requested for FY 11
FY 10 Unit Requested Total % PBO

Dept. Description Project Budget Cost Qty. New I Replace. Request of orig. proj Recommend Notes
Information and Telecommunication Systems

12 Identity and Access Management 1,565,000 1,565,000 1 1,458,540 1,458,540 93.20% $ 1,458,540 1
12 Whips and Breakers - not on original PB-6 45,000 45,000 1 22,500 22,500 50.00% $ 22,500 1

Rebudgeted-Infrastructure to Environmentally Monitor
12 IDF/MDF Spaces 69,699 69,699 1 5,699 5,699 8.18% $ - * 2
12 Rebudgeted-Replace UPS Systems in CJC 34,649 34,649 1 9,714 9,714 28.04% $ - * 2

Total 1,486,739 9,714 1,496,453 1,481,040

Facilities Management

14 Replace Signage and Add Directory for HMS Courthouse 28,000 28,000 1 18,330 18,330 65.46% $ 18,330 1
Study implementing energy efficiency recommendations-

14 CJC 120,000 120,000 1 97,000 97,000 80.83% $ 97,000 1
14 Precinct One Office Building (mid year transfer) 0 0 1 10,596 10,596 $ 10,596

Rebudgeted-Expanded Parking at Star Flight
14 Headquarters 29,241 29,241 1 28,341 28,341 96.92% $ 28,341 * 1
14 Replace Jury Box Chairs in 12 Courtrooms at CJC 67,662 11,277 6 5,506 5,506 8.14% $ - 2
14 Rebudgeted-Upgrade USB Traction Elevator 23,400 23,400 1 23,400 23,400 100.00% $ - * 2

Facility Replacement Needs-Roof Replacement
14 (Juvenile Probation) 642,000 642,000 1 68,500 68,500 10.67% $ 68,500 1

Total 135,937 115,736 251,673 222,767

Sheriff
37 Rebudgeted-CBF Main Control UPS Upgrade 34,700 34,700 1 14,700 14,700 42.36% $ 14,700 * 1

Total 0 14,700 14,700 14,700

Juvenile Probation
45 Replace Carpet 50,000 50,000 1 41,013 41,013 82.03% $ 41,013 1

Total 0 41,013 41,013 41,013

County-wide Total 2,709,351 1,622,676 181,163 1,803,839 1,759,520
Notes:

All items marked with an * are rebudgeted projects

1. PBO recommends item to be included in FY 11 Adopted Budget.
2. Department has withdrawn their request for FY 11.
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314W. 11th Street
P.O. Box 1748
Austin, Texas 78767

DISCUSS AND TAKE APPROPRIATE ACTION ON FISCAL YEAR 2011
BUDGET ISSUES

(September 14, 2010)

MEMORANDUM

TO: Members of Commissioners Court

FROM: Jessica Rio, Assistant Budget Directoj~~~

DATE: September 8, 2010

RE: Rebudgeting Existing Certificates of Obligation and Bond Funds into FY 11

During Budget Mark-Up each year, PBO presents to Commissioners Court a list of capital
projects that are recommended to be rebudgeted into the following year’s budget. PBO works
with departments to obtain an estimate of expenditures for the remainder of the fiscal year and
instructs departments on how to request that funds be rebudgeted into the new fiscal year.

Every year, PBO recommends that the CO and bond funds be rebudgeted through the same
process as pre-encumbrances, encumbrances, re-appropriated grant funds, and new bond
issuances by including an estimated amount in the FY 11 Recapitulation and rebudgeting the
actual amounts remaining in the line items on September 30, 2010. In addition, PBO has worked
with the Auditor’s Office and has included an estimated arbitrage amount in the various funds’
budgets to allow for these amounts to be expensed when they come due every five years.

The completion of the rebudgeting process also allows PBO to begin the scrubbing process in
which available resources in existing CO and bond funds are identified and matched to capital
projects that are proposed for funding in FY 11. PBO will work to provide the Court with
scrubbing recommendations based on the information presented below and present that
information to the Court on September 21st

Outstanding Certificates of Obligation

PBO’ s criteria for recommending the rebudgeting of CO funded projects is essentially the same
criteria for recommending the rebudgeting of CAR funded projects. These criteria include:
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1. The rebudgeted project should be the same overall project approved by Commissioners
Court. Savings from completed projects are not recommended to be automatically re
appropriated to other projects without Court direction.

2. The rebudgeted project should be in progress and expected to continue such progression
in FY 11 and reach completion when scheduled.

Projects where funds may not be needed in FY 11 are not usually recommended for rebudgeting.
A project summary by fund is listed below. Line item details for each CO fund with projects
recommended for rebudgeting are found in Attachment A.

PBO will ask Commissioners Court to make one motion to approve the “Action Requested”
items that follow unless Commissioners Court wishes to vote on any item individually.

Fund 454 — Issued 2000

There are no projects requested to be rebudgeted in this fund. PBO will determine if there are any
eligible projects for this fund and return to the Commissioners Court with a suitable
recommendation. This fund is not recommended to be closed because it does not meet the criteria
for closure. PBO will recommend closing this fund once it is appropriate.

Action Requested: Direct PBO to rebudget $1,000 for an arbitrage calculation fee. Based on
the Fourth Revenue Estimate, the Allocated Reserve for this fund is $79,465.

Fund 456 — Issued 2001

There are no projects requested to be rebudgeted in this fund. This CO was issued to fund
renovation and improvement projects at county administrative and jail facilities and the
Exposition Center; improvements to county parks; equipment purchases; and a variety of other
projects. This fund is not recommended to be closed because it does not meet the criteria for
closure. PBO plans to review the possible use of these resources in the scrubbing process. The
estimated available resources in this fund as of the Fourth Revenue Estimate are $26,159.

Action Requested: Direct PBO to rebudget the $1,000 arbitrage calculation fee to FY 11. Based
on the Fourth Revenue Estimate, the Allocated Reserve for this fund is $25,159. PBO will work
with the County Auditor’s Office to close this fund when appropriate.

Fund 458 — Issued 2001 — FY 02

ITS has requested the rebudgeting of $3 9,597 for the replacement Uninterruptible Power Supply
(UPS) in the Intermediate Distribution Facility (IDF). This project was approved during the FY
10 budget process as part of the scrubbing process. The department indicates that the
procurement process has been extended to provide prospective vendors the flexibility to provide
support to all or part of Travis County UPS requirements for Datacenter and/or Main Distribution
Facility (MDF)/IDF. This project was originally budgeted in FY 10 at $83,118.
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Action Requested: Based on the Fourth Revenue Estimate, the Allocated Reserve for this fund
is $78,019. Direct PBO to rebudget the project listed above~.

Fund 463 — Issued 2003

ITS Storage Capacity Increase. Amount: $14,630. ITS has withdrawn this request.

TNR State Highway 45 North Additional Funding (Precinct 2). Amount: $570,000. These
funds cannot be released until close-out of the SH 45 North and FM 1826 projects with the Texas
Department of Transportation. TNR reports that per the direction of the County Attorney’s
Office, the FM 1826 project has to be completed as well as SH 45 North project because they are
both under the same proposition (Proposition 3) in the 2001 bond order. Although these are CO
funds, the projects are linked to the Voter Approved Bonds of 2000 and 2005 because the CO
funds were issued in lieu of bonds. In February 2008, TNR requested by letter that TxDOT
rescind an existing minute order for FM 1826. When the minute order is rescinded, TNR can
negotiate and execute new agreements for both SH 45 North and FM 1826. Once TxDOT
acknowledges that there are no further financial obligations for SH 45 North of FM 1826, these
funds can be released. TNR states that in July of 2010, TNR received cost information from
TxDOT for SH 45 North which indicates a $5.2 million refund is due to Travis County. The
department states that upon receipt of the $5.2 million, TNR will prepare an agenda item
requesting to rescind the 1826 agreement and to inform the Court on the status of other highway
project agreements with TxDOT. In the interim, the funds are requested to be rebudgeted.

Action Requested: Direct PBO to rebudget SH 45 North Additional Funding of $570,000 as
well as $2,000 for the arbitrage calculation fee. Based on the Fourth Revenue Estimate, the
Allocated Reserve for this fund is $93,608. The estimated total available resources in this fund,
as of the Fourth Revenue Estimate is $680,238.

Fund 405 — Issued 2006

There are no projects requested to be rebudgeted in this fund. This CO was issued to fund
construction and improvements to County roads, the purchase of park vehicles as well as a
variety of other projects. PBO plans to review the possible use of these resources in the
scrubbing process.

Action Requested: Direct PBO to rebudget $109,864 for arbitrage rebate payment and $2,000
for the arbitrage calculation fee. Based on the Fourth Revenue Estimate, the Allocated Reserve
for this fund is $220,209 and total estimated resources are $332,073.

Fund 506 — Issued 2007

TNR Walnut Creek Erosion (Precinct 1). Amount: $312,436. TNR reports that it is waiting on
design firm recommendations/determination on whether next level of protection is required
based on buyout and protection improvements made to date. TNR states that they are waiting on
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the next large rainfall prior to moving forward with this project. This is the same status as was
provided last year, TNR states that the rainfall over the last year has not provided the information
necessary to move forward on the project.

TNR Right of Way Acquisition at FM 1626/Manchaca (Precinct 3). Amount: $100,000. TNR
reports that TxDOT has suspended work on widening Manchaca which is needed before building
the double left turn on FM 1626. TNR states that these funds will be used to purchase ROW for
the work on 1626. TNR’s Right of Way Manager spoke with TxDoT in June of 2010 and the
project is still on hold.

TNR New Signal (Precinct 2). Project amount: $100,000. TNR reports that the Wells Branch
CIP project is now complete and the road was opened in the summer of 2010. An initial traffic
study was done after the road opening and peak hour traffic showed that a signal was warranted.
TNR states that a complete traffic study will be done in the fall to assess the signal needs based
on the start of school and full feeder traffic coming in from the new part of Wells Branch that is
now open. The department expects this signal to be fully warranted and installed in FY 2011.

Action Requested: Direct PBO to rebudget the three projects listed above as well as $135,578
for arbitrage rebate payment and $2,000 for the arbitrage calculation fee. Based on the Fourth
Revenue Estimate, the Allocated Reserve for this fund is $827,234 and total estimated revenue is
$1,477,248.

Fund 509 — Issued Summer 2007

There are no projects requested to be rebudgeted in this fund. This CO was issued to pay for
construction and renovation of~, and improvements to, County Jail facilities. PBO will work to
review that the appropriate expenditure estimates have been used for the revenue estimate and
will bring back any relevant project recommendations to make efficient use of the resources
available.

Action Requested: Direct PBO to rebudget $152,693 for arbitrage rebate payment as well as
$2,000 for the arbitrage calculation fee. Based on the Fourth Revenue Estimate, the Allocated
Reserve for this fund is $1,540,256.

Fund 510 — Issued 2008

ITS Switches. Amount: $13,440. This FY 10 project originally totaled $240,000. The department
states that these funds are for smaller switches and the purchase was delayed due to other
projects. ITS expects the procurement and installation of these switches to be complete in the
first quarter of FY 11.

FMD Eastside Service Center (Precinct 1). Amount: $3,410. Last budget process, the
department projected that these funds would be expended by January of 2010. In FY 10, the
Commissioners Court approved rebudgeting $8,015. Normally, PBO would recommend that the
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small balance be returned to the Allocated Reserve of this fund. However, FM has informed PBO
that these funds are tied to the permitting process for the Eastside Service Center.

FMD 72 Bed SMART Building and Land for CSCD (Precinct 4). Amount: $353,209. Facilities
Management states that it expects to award a contract in September of 2010. The project is not
expected to be completed until the second quarter of FY 11.

TCSO Travis County Jail Renovation. Amount: $52,847. TCSO is requesting that these funds be
rebudgeted to continue the approved renovation project at the Travis County Jail in FY 11.

TNR Floodplain Buyout (All Precincts). Amount: $998,680. TNR reports that these funds will
be used to meet county grant match requirements as grants are awarded. FEMA floodplain
buyout grant funds become available on a short turnaround. For that reason, it is important for
TNR to have the funds available immediately. TNR released monies in funds 454 and 458 last
year, but expects more grant funding to be available in FY 10 and beyond and therefore is
requesting these funds be rebudgeted.

TNR Frate Barker Road Improvements (Precinct 3). Amount: $1,000,000. TNR reports that
design is in progress. The department is awaiting Federal approval of environmental documents
which are expected soon.

Central Budget TCCC Jail Project (Precinct 4). Amount: $972,500. FMD reports that work
related to this funding is going out to bid in first quarter of FY 11. The project is expected to be
complete in the third quarter of FY 11.

Action Requested: Direct PBO to rebudget the projects listed above as well as $158,663 for the
arbitrage rebate payment and $2,000 for the arbitrage calculation fee. Based on the Fourth
Revenue Estimate, the Allocated Reserve for this fund is $1,192,110 and total estimated
resources are $4,746,859.

Fund 513 — Issued 2009

LTS Identity and Access Management Infrastructure. Project amount: $145,835. ITS reports
that the RFP required an extended amount of time to complete. ITS is working to select a vendor
and negotiate a contract. The department expects that this work will occur in the first quarter of
FY2O11.

ITS FDC (Telecomm Closet) and Installation. Project amount: $110,000. ITS states that some
projects were delayed until late FY 10 and therefore the need or demand to increase power in the
data center was also delayed. The department expects that this project will occur in the first
quarter of FY 11. PBO notes that the department expected this project to occur in the first quarter
of FY 10 during the last budget process.

ITS Server Replacements. Project amount: $69,550. The department states that external
department schedules required some deployments to occur during the first quarter of FY 11.
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FMD Precinct 1 Building Construction (Precinct 1). Amount: $120,000. This project is in the
design phase and the expected completion date is the first quarter of FY 11. Savings were
transferred from Precinct 2 Office Building to this project, with Commissioners Court approval,
in August of 2010.

TNR TxDOT Off System Bridges (All Precincts). Project amount: $50,000. These funds are for
ROW and utility relocation. TNR reports that this project is under design. The department further
states that at this time TX DOT is completing bridge #113. The remaining bridges cannot be
done until TX DOT has construction funding.

TNR Howard Lane (Precinct 1). Amount: $1,584,431. TNR states that the design contract was
awarded on December 22, 2009. The department reports that design is 30% complete and Right-
of-Way is being donated. Therefore, TNR anticipates that construction could begin in late 2012.

TNR Frate Barker Road Improvements (Precinct 3). Amount: $190,000. TNR has been
awaiting federal approval of environmental documents for several months. This approval is
needed before the department can begin final design and right of way acquisition. PBO has been
told that a TNR Project Manager is in constant contact with TxDOT regarding the status of
environmental documents and has been told that the clearance should come in very soon.

Action Requested: Direct PBO to rebudget the projects listed above as well $2,000 for the
arbitrage calculation fee. Based on the Fourth Revenue Estimate, the Allocated Reserve for this
fund is $2,066,576 and total estimated resources are $4,338,392. PBO will bring back to the
Court possible FY 11 projects eligible for this Fund.

Fund 516 — Issued 2010 (Taxable)

There are no projects requested to be rebudgeted in this fund. This taxable CO was issued to
fund a portion of the 700 Lavaca building and has been expended. PBO will work with the
Auditor’s Office to close this fund once it is appropriate. The estimated available resources in
this fund as of the Fourth Revenue Estimate are $8,560.

Action Requested: Direct PBO to budget $2,000 for an arbitrage calculation fee. Based on the
Fourth Revenue Estimate, the Allocated Reserve for this fund is $6,560.

Fund 517 — Issued 2010

Better Enterprise Financial Information (BEFIT) for Travis County. Project Amount:
$7,600,000. The County Auditor’s Office reports that the BEFIT project is on schedule for
contract award in November 2010.

ITS Netware File Server Replacement. Project amount: $52,206. ITS reports that the late
availability of funding did not allow sufficient time for the deployment of all Netware fileservers
by the department. A reimbursement resolution was not in place for this project.
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ITS Blade Server. Project amount: $37,500. ITS states that the replacement EOL servers, which
host current system monitoring software, will need to be expanded due to replacement
monitoring software. This has delayed the project into FY 11. The department expects to
determine specific requirements during the first quarter ofFY 11.

ITS Call Pilot Server. Project amount: $28,000. The department states that this expansion is
scheduled for the HHS move to Highland Mall Boulevard as part of the Unified Communication
(UC) deployment. ITS further states that this will occur after the UC infrastructure is in place,
which is estimated to occur during the second quarter of FY 11.

FMD Hardware — Controlled Access (Various Precinc Amount: $53,168. This project was
originally budgeted in ITS. Funds were transferred to FMD to complete security improvements to
the MDF and IDF closets. Facilities Management reports that there was a scope revision and
additional funding is needed for security items. The project should be complete in the first
quarter ofFY 11.

FMD FOB HVAC Replacement (Precinct 4). Amount: $1,280,816. The department states that
design is complete for this project and the contract is expected to be awarded in the first quarter
of FY 11 assuming the project proceeds as originally planned.

FMD 700 Lavaca Renovation (Precinct 4). Amount: $9,770,679 & FMD 700 Lavaca
Improvements (Precinct 4). Amount: $2,587,000. The design for these projects is complete, per
FMD, and construction should occur in FY 11. In addition, a balance exists (totaling $2,431,972)
that will be available to the Commissioners Court in this Fund’s Allocated Reserve until the
project is complete.

FMD Central Austin Real Estate Purchase (Precinct 4). Amount: $13,000,000. Facilities
Management states that real estate decisions are still pending on this project.

FMD West Command Renovations (Precinct 3). Amount: $10,000. The department reports that
this project is in the design phase with procurement expected in September of 2010 and
construction in the first quarter of FY 11.

FMD Gault Building Replacement AHUs and Controls (Precinct 4). Amount: $972,000.
Facilities Management states that this project is on hold and is pending the resolution of master
planning efforts.

TNR TxDOT Off System Bridges (All Precincts). Project amount: $150,000. These funds are
for ROW and utility relocation. TNR reports that this project is under design. The department
further states that at this time TX DoT is completing bridge #113. The remaining bridges cannot
be done until TX DoT has construction funding.

TNR Frate Barker Road Improvements (Precinct 3). Amount: $575,000. TNR has been
awaiting federal approval of environmental documents for several months. This approval is
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needed before the department can begin final design and right of way acquisition. PBO has been
told that a TNR Project Manager is in constant contact with TxDoT regarding the status of
environmental documents and has been told that the clearance should come in very soon.

TNR ADA Sidewalk Improvements (All Precincts). Project amount: $100,000. TNR states that
they are in process of awarding concrete shaving portion through Buyboard and expect that work
to be completed by September of 2010. TNR projects that the remaining work will be done in FY
11.

Action Requested: Direct PBO to rebudget the projects listed above as well $2,000 for the
arbitrage calculation fee. Based on the Fourth Revenue Estimate, the Allocated Reserve for this
fund is $5,993,766 and total resources are $42,212,136. PBO will bring back to the Court
possible FY 11 projects eligible for this Fund. However, please note that PBO will leave the
savings related to the purchase of 700 Lavaca ($2,431,972) in the Allocated Reserve for the
completion of that project, if necessary.

B. Outstanding Road Bonds/Certificates of Obligation from the 1984 Authorization

Through approval of the Budget Rules, Commissioners Court has ensured that all remaining
funds from the 1984 Voter Approved Bond Road and Bridge projects be expended on road and
bridge projects in Precinct One. Over the past several fiscal years, Commissioners Court has
approved that all amounts in the Allocated Reserves be moved to the operating budget of the
respective funds to facilitate the completion of this program. Attachment B is a summary by line
item of each of the funds related to the 1984 Authorization. Two funds related to the 1984
Authorization, Fund 406 (issued in 1987) and Fund 422 (issued in 1992) have less than $5,000
remaining in each fund. PBO’s recommendation to allow these two funds to be closed when
appropriate as discussed under Section F, below. The line item summaries of those two funds
are included on Attachment E.

Action Requested: Direct PBO to rebudget the resources in Funds 432, 434, 437, and 452 as
summarized in Attachment B.

C. Outstanding Bonds for Projects Approved as Part of the 1997 Authorization

Attachment C provides a line item summary of the outstanding road and permanent improvement
bonds associated with the projects approved by the voters in 1997 and the proposed FY 11
budgets for these funds.

Action Requested: Direct PBO to rebudget the resources in Funds 439, 440, 444, and 450 as
summarized in Attachment C.

D. Outstanding Bonds for Projects Approved as Part of the 2000, 2001, and 2005
Authorizations
Attachment D provides a line item summary of the outstanding road and permanent improvement
bonds associated with the roads, parks and open space, and jail facility renovation projects
approved by the voters in 2000, 2001, and 2005 and the proposed FY 11 budgets for these funds.
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Action Requested: Direct PBO to rebudget the resources in Funds 459, 460, 461, 464, 465, 467,
468, 470, 471, 472, 473, 507, 508, 511, 512, 514, 515, 518, and 519 as summarized in
Attachment D.

E. Summary of Request to Rebudget Outstanding CO and Bond Funds Awaiting to be
Closed

Attachment E provides a summary list of existing Certificate of Obligation and Road and
Permanent Improvement Bond funds that are recently closed or meet the criteria to be
recommended to close (the lesser of 3% of the issuance amount or $250,000).

Please note in particular Funds 406 and 422, at the end of the list from the 1984 Authorization.
These funds have remaining resources of $4,852 in Fund 406 and $2,782 in Fund 422. As
discussed last year, PBO recommends that these funds be closed as soon as appropriate to avoid
incurring arbitrage obligations.

The balances in these funds are due to a number of factors including projects being completed
under budget, encumbrances being released, and/or outside factors such as annexation. Many of
the funds cannot be officially closed due to other obligations on the funds such as remaining
project encumbrances.

Action Requested: PBO recommends that the Commissioners Court approve a motion to roll
forward these funds’ arbitrage requirement budgets as well as the associated Allocated Reserves
until such time as the Auditor’s Office determines that it is appropriate to close these funds.
These Certificates of Obligation, Permanent Improvement Bonds, and Road Bonds include Funds
413, 430, 431, 433, 435, 441, 446, 449, 451, 453, 455, 457, 466, 469, 406, and 422.

PBO will continue to work with the Auditor’s Office and departments to ensure that all
obligations are met so that remaining funds may be closed out as soon as is feasible.

cc: The Honorable Greg Hamilton, Sheriff
Michael Hemby, Major Mark Sawa, Major Darren Long, Mark Stefanov, Meg
Seville, Maria Wedhorn, TCSO
The Honorable David Escamilla, County Attorney
Executive Managers
Roger El Khoury, Amy Draper, FMD
Joe Harlow, Nick Macik, ITS
Susan Spataro, County Auditor
Blain Keith, Carolyn Damron, Sean O’Neal, Jose Palacios, Auditor’s Office
Steve Manilla, Carol Joseph, Cynthia McDonald, TNR
Ladd Patillo, Travis County Financial Advisor
Leroy Nellis, PBO Analysts
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A. Summary of Certificates of Obligation Recommended
to be Rebudgeted for FY 11

Funds Not Ready to Close-Out

Please see attached memo for details of the amounts requested to be rebudgeted into FY 11.

Fund 454 - Issued 2000
Recommend

Project Code Account Project Description FY 11 Budget
454-1000-758.75-20 ARB ITRAGE CALCULATI ON FEE $1000
454-9800-981.98-92 ALLOCATED RESERVES* $79,465

Total $80,465
*Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted

Within the Allocated Reserve of this Fund.

Fund 456 - Issued 2001
Recommend

Project Code Account Project Description FY 11 Budget
456-1000-761-7520 ARBITRAGE CALCULATION FEE $1,000
456-9800-981-9892 ALLOCATED RESERVES* $25,159

Total $26,159
*Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted

Within the Allocated Reserve of this Fund.

Fund 458 - Issued 2001 - FY 02
Recommend

Project Code Account Project Description FY 11 Budget
KEQOO1 458-1230-801-8001 OFFICE EQUIP & FURNITURE $39,597

458-9800-981-9892 ALLOCATED RESERVES* $78,019

Total $117,616
*Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted

Within the Allocated Reserve of this Fund.

Fund 463 - Issued 2003
Recom mend

Project Code Account Project Description FY 11 Budget
463-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000

COROOI 463-4931-818-8114 LAND-RIGHT OF WAY $570,000
463-9800-981-9892 ALLOCATED RES ERVES* $108,238

Total $680,238
*Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted

Within the Allocated Reserve of this Fund.
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A. Summary of Certificates of Obligation Recommended
to be Rebudgeted for FY 11

Funds Not Ready to Close-Out

Please see attached memo for details of the amounts requested to be rebudgeted into FY 11.

Fund 405 - Issued 2006

Recommend
Project Code Account Project Description FY 11 Budget

405-1000-801.75-19 ARBITRAGE REBATE PAYMENT $109,864
405-1000-801.75-20 ARBITRAGE CALCULATION FEE $2,000

ALLOCATED RESERVES* $220,209
Total $332,073

*Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted

Within the Allocated Reserve of this Fund.

Fund 506 - Issued 2007

Recommend
Project Code Account Project Description FY 11 Budget

506-1 000-801-7519 ARBITRAGE REBATE PAYMENT $135,578
506-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000

CODOO1 506-4915-808-8166 PURCHSRV INFRAST DRAINAGE $312,436
COROO1 506-4931-808-8115 PURCHD SERV-RIGHT OF WAY $100,000
COTOO1 506-4931 -808-8162 SIGN, TRAFFIC, CONTROL EQ $100,000

506-9800-981-9892 ALLOCATED RESERVES* $827,234

Total si ,477,248
*Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted

Within the Allocated Reserve of this Fund.

Fund 509 - Issued Summer 2007

Recommend
Project Code Account Project Description FY 11 Budget

509-1000-801-7519 ARBITRAGE REBATE PAYMENT $152,693
509-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000
509-9800-981-9892 ALLOCATED RES ERVES* $1,540,256

Total $1,694,949
*Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted

Within the Allocated Reserve of this Fund.
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A. Summary of Certificates of Obligation Recommended
to be Rebudgeted for FY 11

Funds Not Ready to Close-Out

Please see attached memo for details of the amounts requested to be rebudgeted into FY 11.

Fund 510 - Issued 2008
Recommend

Project Code Account Project Description FY 11 Budget
51 0-1 000-801.75-19 ARBITRAGE REBATE PAYMENT $158,663
510-1000-801.75-20 ARBITRAGE CALCULATION FEE $2,000

KEQOO1 510-1230-801-8001 OFFICE EQUIP & FURNITURE $13,440
XESCO1 51 0-1405-804.81-05 BUILDINGS $3,410
KSTFO1 510-1405-804.81-05 BUI LDINGS $353,209
KTCJO1 510-3735-824.81-05 BU I LDI NGS $52,847
000489 510-4915-809.81-12 LAND $998,680
COROO1 510-4931-808.81-64 PURCHASED SVCS - I NFRASTRUCTURE $1,000,000
KDVOO3 510-9711-804.81-02 PURCHSDSERV-BLDG IMPROVM $650,150
KDVOO3 510-9711-804.81-05 BUI LDINGS $322,350

510-9800-981.98-92 ALLOCATED RESERVES* $1,192,110

Total $4,746,859
*Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted

Within the Allocated Reserve of this Fund.

Fund 513 - Issued 2009
Recommend

Project Code Account Project Description FY 11 Budget
513-1000-801.75-20 ARBITRAGE CALCULATION FEE $2,000

KEQOOI 513-1210-801.80-01 OFFICE EQUIP & FURNITURE $145,835
KEQOO1 513-1230-801.80-01 OFFICE EQUIP & FURNITURE $110,000
KEQOO1 513-1230-801.80-01 OFFICE EQUIP & FURNITURE $69,550
KP1 005 513-1405-801.81-05 BUILDINGS $120,000
COROO1 513-4931-808.81-01 I NFRASTRUCTU RE - BRIDGE $50,000
COROOI 513-4931-808.81-64 PURCH SVC-l NFRASTRCTR RDS $1,584,431
COROO1 513-4931-808.81-64 PURCH SVC-INFRASTRCTR RDS $190,000

513-9800-981.98-92 ALLOCATED RESERVES* $2,066,576

Total $4,338,392
*Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted

Within the Allocated Reserve of this Fund.
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A. Summary of Certificates of Obligation Recommended
to be Rebudgeted for FY11

Funds Not Ready to Close-Out

Please see attached memo for details of the amounts requested to be rebudgeted into FY 11.

Fund 516- Issued 2010

Recommend
Project Code Account Project Description FY 11 Budget

516-1000-801.75-20 ARBITRAGE CALCULATION FEE $2,000
516-9800-981.98-92 ALLOCATED RESERVES* $6,560

Total $8,560
*Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted

Within the Allocated Reserve of this Fund.

Fund 517- Issued 2010

Recommend
Project Code Account Project Description FY 11 Budget

517-1000-801.75-20 ARBITRAGE CALCULATION FEE $2,000
BEFIT1 517-0610-801.40-07 CONSULTING $2,200,000
BEFITI 517-0610-801.50-02 MAINTENANCE AGREEMENTS-DP $400,000
BEFIT1 517-0610-801.80-01 OFFICE EQUIP & FURNITURE $1,100,000
BEFIT1 517-0610-801.80-02 SOFTWARE $3,900,000
KEQOO1 51 7-1230-801 .80-01 OFFICE EQUIP & FURNITURE $52,206
KEQOO1 517-1230-801.80-01 OFFICE EQUIP & FURNITURE $37,500
KEQOOI 517-1230-801.80-01 OFFICE EQUIP & FURNITURE $28,000
KEQOO1 517-1404-801.50-07 REPAIRS-OTHER EQUI PMENT $53,168
KEBOO3 517-1405-801.81-04 BUILDING IMPROVEMENTS $1,280,817
KLAVO3 517-1405-801.81-05 BU ILDI NGS $9,770,679
KLAVO2 517-1405-801.81-05 BUILDINGS $2,587,000
KCAOO1 517-1405-801.81-12 LAND $13,000,000
KWCCO2 517-1405-803.81-02 PURCHSD SERV-BLDG IMPROVM $10,000
KGAOO4 517-1415-801.50-04 REPRS-BLDG STRUCT & EQUIP $972,000

517-4931-808.81-01 INFRASTRUCTURE - BRIDGE $150,000
517-4931-808.81-64 PURCH SVC-INFRASTRCTR RDS $575,000
51 7-4941-808.81-65 PURCH SVC INFRASTRUCTR SW $100,000
517-9800-981.98-92 ALLOCATED RESERVES* $5,993,766

Total $42,212,136
*Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted

Within the Allocated Reserve of this Fund.
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B. Summary of Outstanding Road Bonds/Certificates of Obligation
from the 1984 Authorization

The following tables summarize the outstanding fund balances and proposed budgets for the Bond
funds from the 1984 authorization. PBO recommends these funds be re-budgeted for FY 11 as shown
below.

Fund 432 - Issued 1996
Recommend

Project Code Account Description FY 11 Budget
432-1000-651-7519 ARBITRAGE REBATE PAYMENT $10,000
432-9800-981.98-92 ALLOCATED RESERVES $20,820

Total $30,820
Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted
Within the Operating Budget of this Fund for Use in Precinct One.

Fund 434- Issued 1997
Recommend

Project Code Account Description FY 11 Budget
434-9800-981.98-92 ALLOCATED RESERVES $7,090

Total $7,090
Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted
Within the Operating Budget of this Fund for Use in Precinct One.

Fund 437- Issued 1998
Recommend

Project Code Account Description FY 11 Budget
437-1000-745-7519 ARBITRAGE REBATE PAYMENT $14,000
437-1000-745-7520 ARBITRAGE CALCULATION FEE $1,000

84B00R 437-4941-745-8114 LAND-RIGHT OF WAY $5,231
84B00R 437-4941 -745-8165 PURCH SVC INFRASTRUCTR SW $63,652

437-9800-981.98-92 PURCH SVC INFRASTRUCTR SW $26,942

Total $110,825
Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted
Within the Operating Budget of this Fund for Use in Precinct One.

B-5

Updated 9/10/2010, 1:39 p.m.



B. Summary of Outstanding Road Bonds/Certificates of Obligation
from the 1984 Authorization

The following tables summarize the outstanding fund balances and proposed budgets for the Bond
funds from the 1984 authorization. PBO recommends these funds be re-budgeted for FY 11 as shown
below.

Fund 452 - Issued 1999 and 2000

Recommend
Project Code Account Description FY 11 Budget

452-1000-801-7519 ARBITRAGE REBATE PAYMENT $1,000
452-1000-801-7520 ARBITRAGE CALCULATION FEE $1,660

84B00R 452-4941-753.81-64 PURCH SVC-I NFRASTRCTR RDS $2,132
84B00R 452-4941-759.81-01 PUCHASED SERV-BRIDGES $74,064
84B00R 452-4941-759.81-14 LAND-RIGHT OF WAY $22,751
84B00R 452-4941-759.81-15 RIGHT OF WAY $36,521
84B00R 452-4941-759.81 -64 PURCH SVC-INFRASTRCTR RDS $422,555
84B00R 452-4941 -759.81-65 PURCH SVC INFRASTRIJCTR SW $20,000
84B00R 452-4941-759.81-66 PURCHSRV INFRAST DRAINAGE $136,154
84B00R 452-9800-981.98-92 ALLOCATED RESERVES $1,103,177

Total $1,820,014
Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted
Within the Operating Budget of this Fund for Use in Precinct One.
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C. Summary of Outstanding Bonds for
Projects Approved as a part of the 1997 Authorization

The following tables summarize the outstanding fund balances and proposed budgets on the funds associated
voter approved bonds authorization. PBO recommends these funds be re-budgeted for FY 11 as shown below

Fund 439 (Road/Bridge Projects)- Issued WinterlSummer 1998, 1999, 2000 and 2001

Recommend
Project Code Account Description FY 11 Budget

439-1000-748-7519 ARBITRAGE REBATE PAYMENT $33,000
439-1000-801-7520 ARBITRAGE CALCULATION FEE $5,680

97B01R 439-1910-756-0701 REG SALARIES-PERMNT EMPL $18,754
97B01R 439-4941 -748-8164 PURCHASED SVCS-INFRS RDS $7,279
97B01R 439-4941 -752-81 64 PURCHASED SVCS-INFRS RDS $80,454
97B01B 439-4941 -753-8101 PURCHASED SVCS-INFRS RDS $113,479
97B01R 439-4941 -753-81 64 PURCHASED SVCS-INFRS RDS $126,170
97B01R 439-4941 -756-81 64 PURCHASED SVCS-INFRS RDS $205,889
97B01R 439-4941-762-8164 PURCHASED SVCS-INFRS RDS $582,818

439-9800-981-9892 ALLOCATED RESERVES* $365,197

Total $1,538,720
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C. Summary of Outstanding Bonds for
Projects Approved as a part of the 1997 Authorization

The following tables summarize the outstanding fund balances and proposed budgets on the funds associated
voter approved bonds authorization. PBO recommends these funds be re-budgeted for FY 11 as shown below

Fund 440 (Parks)- Issued Winter/Summer 1998, 1999 and 2000

Recommend
Project Code Account Description FY 11 Budget

440-1000-751-7520 ARBITRAGE CALCULATION FEE $6,000
440-191 0-753-0701 REG SALARI ES-PERMNT EMPL $4,141
440-1910-757-0701 REG SALARIES-PERMNT EMPL $4,141

9702PW 440-4945-747-81 20 PURCHASED SVCS-PARK IMPRV $11,474
9702PS 440-4945-751-8105 PURCHD SERV-PARK IMPRVMNT $6,172
9702PS 440-4945-751 -81 20 PURCHASED SERV-PARK IMPRV $106
9702PN 440-4945-754-81 20 PURCHASED SERV-PARK IMPRV $687
9702PW 440-4945-757-8120 PURCH SRVCS-PARK IMPRVMTS $8,522
9702PS 440-4945-809-81 05 PURCHD SERV-PARK IMPRVMNT $1,720
9702PW 440-4945-809-81 20 PURCHD SERV-PARK IMPRVMNT $2,806

440-9800-981-9892 ALLOCATED RESERVES* $106,545

Total $152,314

Fund 444 (State Highway 45)- Issued Winter/Summer 1998 and 1999

Recommend
Project Code Account Description FY 1 1 Budget

444-1000-752-7520 ARBITRAGE CALCULATION FEE $2,660
444-1910-753-0701 REG SALARI ES-PERMNT EMPL $47,891
444-1 91 0-753-2002 FICA TAX - OASDI $2,968
444-1910-753-2005 RETI REMENT CONTRIBUTION $4,281
444-191 0-753-2006 WORKER’S COMPENSATION $65
444-1 91 0-753-2007 FICA TAX - MEDICARE $694

97B06R 444-4941-748-8115 PURCH SERV- RIGHT OF WAY $34,253
97B06R 444-4941-752-8114 LAND RIGHT OF WAY $37,767
97B06R 444-4941-752-8115 PURCH SERV- RIGHT OF WAY $582,163

444-9800-981-9892 ALLOCATED RESERVES* $28,030

Total $740,772
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C. Summary of Outstanding Bonds for
Projects Approved as a part of the 1997 Authorization

The following tables summarize the outstanding fund balances and proposed budgets on the funds associated
voter approved bonds authorization. PBO recommends these funds be re-budgeted for FY 11 as shown below

Fund 450 (CO’s issued for Road Projects)- Issued Summer 1998

Recommend
Project Code Account Description FY 11 Budget

450-1000-749-7519 ARBITRAGE REBATE PAYMENT $4,000
450-1000-801-7520 ARBITRAGE CALCULATION FEE $1,000

97B01 R 450-4941-749-8124 PURCHASED SVCS-I NFRA5TRUCTIJRE $482,224
450-9800-981-9892 ALLOCATED RES ERVES* $546,743

Total $1,033,967

Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted
Within the Allocated Reserve of this Fund.
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D. Summary of Outstanding Bonds for
Projects Approved as a part of the 2000, 2001 & 2005 Authorization

The following tables summarize the outstanding fund balances and proposed budgets on the funds associated
with the 2000, 2001 & 2005 voter approved bonds authorization. PBO recommends these funds be re-budgeted
for FY 11 as shown below.

Fund 459 (Local Park Projects> - Issued 2002

Recommend
Project Code Account Description FY 11 Budget

459-1 000-801-7520 ARBITRAGE CALCULATION FEE $2,000
01 O2PE 459-4945-809.81-05 BUILDINGS $10,595
O1O2PS 459-4945-809.81-12 LAND $51,881
O1O2PW 459-4945-809.81-20 PURCHD SERV-PARK IMPRVMNT $93,479
01 2RES 459-4945-809.81-98 RESERVES $85,593

459-9800-981-9892 ALLOCATED RESERVES* $1,018,366

Total $1,261,914

Fund 460 (Local Road Projects) - Issued 2002

Recommend
Project Code Account Description FY 11 Budget

460-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000
O1BO1R 460-4931-808-6099 OTHER PURCHASED SERVICES $769
O1BO1B 460-4931-808-8101 PURCHASED SVCS - BRIDGES $93,605
01 BOl R 460-4931-808-8114 LAND-RIGHT OF WAY $451
O1BO1R 460-4931-808-8115 PURCH SERV- RIGHT OF WAY $0
01 BOl R 460-4931-808-8164 PURCHASED SERV-RD CONSTRN $419,179
O1BO1D 460-4931-808-81 65 PURCH SVC NFRASTRUCTR SW $50,001
01 BOl D 460-4931-808-8166 INFRASTRUCTURE - DRAINAGE $215,641
011 RES 460-4931-808-8198 RESERVE-CAPITAL OUTLAY $101,006

460-9800-981-9892 ALLOCATED RESERVES* $1,611,654

Total $2,494,306

Fund 461 (State Highway Projects)- Issued 2002

Recommend
Project Code Account Description FY 11 Budget

461-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000
OOBO1 R 461-4931-818-8114 LAND-RIGHT OF WAY $1,430,000

461-9800-981-9892 ALLOCATED RESERVES* $538,935

Total si 970,935

Fund 464 (Local Park Projects) - Issued 2003
Recommend

Project Code Account Description FY 11 Budget
464-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000

01 O2PS 464-4945-809.81-05 BUILDINGS $136,732
O1O2PE 464-4945-809.81-20 PURCHD SERV-PARK IMPRVMNT $1,061
O1O2PS 464-4945-809.81-20 PURCHD SERV-PARK MPRVMNT $5,550
O1O2PW 464-4945-809.81-20 PURCHD SERV-PARK IMPRVMNT $260,927
01 2RES 464-4945-809.81-98 RESERVE-CAPITAL OUTLAY $427,116

464-9800-981-9892 ALLOCATED RESERVES* $360,501

Total $1,193,887
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D. Summary of Outstanding Bonds for
Projects Approved as a part of the 2000, 2001 & 2005 Authorization

The following tables summarize the outstanding fund balances and proposed budgets on the funds associated
with the 2000, 2001 & 2005 voter approved bonds authorization. PBO recommends these funds be re-budgeted
for FY 11 as shown below.

Fund 465 (Local Road Projects) - Issued 2003
Recommend

Project Code Account Description FY 11 Budget
465-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000

O1BO1B 465-4931-808-81 01 PURCHASED SVCS - BRIDGES $13
01 BO3R 465-4931-808-8114 LAND-RIGHT OF WAY $12,800,000
O1BO1R 465-4931-808-8115 PURCH SERV- RIGHT OF WAY $300
O1BO1R 465-4931-808-8164 PURCHASED SERV-RD CONSTRN $24,431
OIBO1R 465-4931-808-81 65 PURCHASED SVCS - INFRASTRUCTURE $5
01 BOlD 465-4931-808-81 66 PURCHASED SVCS - INFRASTRUCTURE $68

465-9800-981.98-92 ALLOCATED RESERVES* $4,119,560

Total $16,946,377

Fund 467 (Local Park Projects) - Issued 2004
Recommend

Project Code Account Description FY 11 Budget
467-1000-801-7519 ARBITRAGE REBATE PAYMENT $8,000
467-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000

O1O2PE 467-4945-809.81-20 PURCHD SERV-PARK IMPRVMNT $29,217
467-9800-981.81-98 RESERVE-CAPITAL OUTLAY $548,988
467-9800-981.98-92 ALLOCATED RESERVES* $297,042

Total $885,247

Fund 468 (Local Road Projects) - Issued 2004
Recommend

Project Code Account Description FY 11 Budget
468-1000-801-7519 ARBITRAGE REBATE PAYMENT $10,069
468-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000

O1BO1B 468-4931-808.50-07 REPARS-OTHER EQUIPMENT $5,500
01 BOl B 468-4931-808-8101 PURCHASED SVCS - BRIDGES $12,125
O1BO1R 468-4931-808-8114 LAND RIGHT OF WAY $361
01 BOl R 468-4931-808.81-64 PURCH SVC-INFRASTRCTR RDS $653,117
01 BOlD 468-4931-808-81 66 INFRASTRUCTURE - DRAINAGE $309,684
011 RES 468-4931-808-8198 CAPITAL RESERVE OUTLAY $204,816

468-9800-981-9892 ALLOCATED RESERVES* $482,666

Total $1,680,338

Fund 470 (Local Park Projects) - Issued 2005
Recommend

Project Code Account Description FY 11 Budget
470-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000

O1O2PE 470-4945-809-8120 PURCHASED SVCS-PARK IMPRV $128
470-9800-981-9892 ALLOCATED RESERVES* $125,872

Total $128,000
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D. Summary of Outstanding Bonds for
Projects Approved as a part of the 2000, 2001 & 2005 Authorization

The following tables summarize the outstanding fund balances and proposed budgets on the funds associated
with the 2000, 2001 & 2005 voter approved bonds authorization. PBO recommends these funds be re-budgeted
for FY 11 as shown below.

Fund 471 (Local Road Projects) - Issued 2005

Recommend
Project Code Account Description FY 11 Budget

471-1000-801-7519 ARBITRAGE REBATE PAYMENT $3,010
471-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000

O11RES 471-4931-808-8198 CAPITAL RESERVE OUTLAY $638,188

471-9800-981-9892 ALLOCATED RESERVES* $172,103

Total $815,301

Fund 472 (Local Park Projects and Jail Project) - Issued 2006

Recom mend
Project Code Account Description FY 11 Budget

472-1000-801-7519 ARBITRAGE REBATE PAYMENT $109,977
472-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000

01 O2PW 472-4945-809-6029 ADVERTISING/PUBLIC NOTICE $2,261
0502OC 472-4945-809-8112 LAND $169,909
0502TF 472-4945-809-8112 LAND $19,761
0502TC 472-4945-809-8112 LAND $19,372
0502PE 472-4945-809-8119 PARK IMPROVEMENTS $1,600
0502PE 472-4945-809-8120 PURCHASED SVCS-PARK IMPRV
0502PN 472-4945-809-8120 PURCHASED SVCS-PARK IMPRV $51,941
0502PR 472-4945-809-8120 PURCHASED SVCS-PARK IMPRV $3,175
0502P5 472-4945-809-8120 PURCHASED SVCS-PARK IMPRV $138,714
O1O2PW 472-4945-809-81 20 PURCHASED SVCS-PARK IMPRV $81,078
052RE5 472-4945-809-8198 RESERVE - CAPITAL OUTLAY $50,000

472-9800-981-9892 ALLOCATED RESERVES* $2,293,104

Total $2,942,892

Fund 473 (Local Road Projects) - Issued 2006

Recommend
Project Code Account Description FY 11 Budget

473-1000-801-7519 ARBITRAGE REBATE PAYMENT $120,196
473-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000

O1BO1B 473-4931-808-8101 PURCHASED SVCS - BRIDGES $195,000
05B01 R 473-4931-808.81-14 LAND-RIGHT OF WAY $8,112
O5BO1R 473-4931-808.81-15 PURCHD SERV-RIGHT OF WAY $28,855
O5BO1R 473-4931-808.81-64 PURCH SVC-INFRASTRCTR RDS $2,157,128
O5BO1D 473-4931-808.81-66 PURCHSRV INFRAST DRAINAGE $1,327
O11RES 473-4931-808-8198 RESERVE - CAPITAL OUTLAY $635,000

473-9800-981-9892 ALLOCATED RESERVES* $1,808,857

Total $4,956,475
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D. Summary of Outstanding Bonds for
Projects Approved as a part of the 2000, 2001 & 2005 Authorization

The following tables summarize the outstanding fund balances and proposed budgets on the funds associated
with the 2000, 2001 & 2005 voter approved bonds authorization. PBO recommends these funds be re-budgeted
for FY 11 as shown below.

Fund 507 (Local Park Projects and Jail Project) - Issued 2007

Recommend
Project Code Account Description FY 11 Budget

507-1000-801-7519 ARBITRAGE REBATE PAYMENT $119,146
507-1 000-801-7520 ARBITRAGE CALCULATION FEE $2,000

O5BSAP 507-4945-809-0701 REG SALARIES-PERMNT EMPL $73,794
01 BSAP 507-4945-809-2002 FICA TAX - OASDI $39,777
01 BSAP 507-4945-809-2003 HEALTH INSURANCE $25,432
O1BSAP 507-4945-809-2004 LIFE INSURANCE $9,736
01 BSAP 507-4945-809-2005 RETIREMENT CONTRIBUTION $31,157
01 BSAP 507-4945-809-2006 WORKER’S COMPENSATION $19,580
01 BSAP 507-4945-809-2007 FICA TAX - MEDICARE $7,471
0502OC 507-4945-809.81-12 LAND $10,000
0502TC 507-4945-809.81-12 LAND $74,827
0502PE 507-4945-809.81 -20 PURCHD SERV-PARK IMPRVMNT $133,907
O1O2PS 507-4945-809.81-20 PURCHD SERV-PARK IMPRVMNT $851
O52RES 507-4945-809.81 -98 RESERVE-CAPITAL OUTLAY $0

507-9800-981-9892 ALLOCATED RESERVES* $1,582,653

Total $2,130,331

Fund 508 (Local Road Projects) - Issued 2007

Recommend
Project Code Account Description FY 11 Budget

508-1000-801-7519 ARBITRAGE REBATE PAYMENT $272,600
508-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000

01 BOl B 508-4931-808.81 -01 INFRASTRUCTURE - BRIDGE $1,389,385
05B01 B 508-4931-808.81 -01 INFRASTRUCTURE - BRIDGE $401,900
O1BO1R 508-4931-808.81 -14 LAND-RIGHT OF WAY $560,860
O1BO3R 508-4931-808.81-14 LAND-RIGHT OF WAY $700,000
05B01 R 508-4931-808.81-14 LAND-RIGHT OF WAY $316,865
O1BO1B 508-4931-808.81-15 PURCHD SERV-RIGHT OF WAY $11,000
O1BO1R 508-4931-808.81-15 PURCHD SERV-RIGHT OF WAY $56,340
O5BO1R 508-4931-808.81-15 PURCHD SERV-RIGHT OF WAY $39,891
O1BO1R 508-4931-808.81-64 PURCH SVC-INFRA5TRCTR RDS $776,340
O5BO1R 508-4931-808.81-64 PURCH SVC-INFRASTRCTR RDS $2,718,862
OIBO1R 508-4931-808-8165 PURCH SVC INFRASTRUCTR SW $143,675
O1BO1D 508-4931-808-8166 PURCHSRV INFRAST DRAINAGE $656,000
011 RES 508-4931-808-8198 RESERVE-CAPITAL OUTLAY $358,201

508-9800-981-9892 ALLOCATED RESERVES* $2,986,959

Total $11,390,878
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0. Summary of Outstanding Bonds for
Projects Approved as a part of the 2000, 2001 & 2005 Authorization

The following tables summarize the outstanding fund balances and proposed budgets on the funds associated
with the 2000, 2001 & 2005 voter approved bonds authorization. P80 recommends these funds be re-budgeted
for FY 11 as shown below.

Fund 511 (Local Park Projects and Jail Project) - Issued 2008

Recommend
Project Code Account Description FY 1 1 Budget

511-1000-801-7519 ARBITRAGE REBATE PAYMENT $26,981
511-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000

0502OC 511-4945-809-4007 CONSULTING $8,000
05020C 511-4945-809-6029 OTHER PUCHASED SERV- ADVERT PUB NOT $221
0502UN 511-4911-809.81-12 LAND $517,704
05020C 511-4911-809.81-12 LAND $744,831
0502TC 511-4911-809.81 -12 LAND $432
O52RES 51 1-4945-509-81 98 RESERVE-CAPITAL OUTLAY $0

~ 511-9800-981-9892 ALLOCATED RESERVES* $274,898

Total $1,575,067

Fund 512 (Local Road Projects) - Issued 2008

Recommend
Project Code Account Description FY 11 Budget

512-1000-801-7519 ARBITRAGE REBATE PAYMENT $161,422
512-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000

O5BSAR 512-4931-808.07-01 REG SALARIES-PERMNT EMPL $580,772
O5BSAR 51 2-4931-808.20-02 FICA TAX - OASDI $18,026
O5BSAR 512-4931-808.20-03 HOSPITALIZATION $70,449
O5BSAR 512-4931-808.20-04 LIFE INSURANCE $4,023
O5BSAR 512-4931-808.20-05 RETI REMENT CONTRIBUTION $65,832
O5BSAR 51 2-4931-808.20-06 WORKER’S COMPENSATION $8,379
O5BSAR 512-4931-808.20-07 FICA TAX - MEDICARE $8,121
O1BO1B 51 2-4931-808.81-01 INFRASTRUCTURE - BRIDGE $949,300
058018 512-4931-808.81 -01 INFRASTRUCTURE - BRIDGE $2,275
O5BO1R 51 2-4931-808.81-14 LAND-RIGHT OF WAY $9,220
05801 R 512-4931-808.81-15 PURCHD SERV-RIGHT OF WAY $8
O5BO1D 512-4931-808.81-64 PURCH SVC-INFRASTRCTR RDS $3,053,254
05801 D 512-4931-808.81-66 PURCHSRV INFRAST DRAINAGE $268,697
O5RES 512-4931-808.81-98 RESERVE-CAPITAL OUTLAY $11,443,643

512-9800-981-9892 ALLOCATED RESERVES* $2,455,551

Total $19,100,972
*Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted

Within the Allocated Reserve of this Fund.
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D. Summary of Outstanding Bonds for
Projects Approved as a part of the 2000, 2001 & 2005 Authorization

The following tables summarize the outstanding fund balances and proposed budgets on the funds associated
with the 2000, 2001 & 2005 voter approved bonds authorization. PBO recommends these funds be re-budgeted
for FY 11 as shown below.

Fund 514 (PIB) - Issued 2009

Recommend
Project Code Account Description FY 11 Budget

51 4-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000
05020G 514-4945-809-8112 LAND $159,648
0502OG 514-4945-809-8120 PURCHD SERV-PARK IMPRVMNT $770,352
O52RES 514-4945-809-8198 RESERVE-CAPITAL OUTLAY $4,967,000

514-9800-981-9892 ALLOCATED RESERVES* $252,858
Total $6,151,858

*Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted

Within the Allocated Reserve of this Fund.

Fund 515 (Road Bonds) - Issued 2009
Recommend

Project Code Account Description FY 11 Budget
51 5-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000

051 RES 515-4931-808.81 -98 RESERVE-CAPITAL OUTLAY $6,935,000
515-9800-981-9892 ALLOCATED RESERVES* $197,096

Total $7,134,096
*Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted

Within the Allocated Reserve of this Fund.

Fund 518 (Park Bonds) - Issued 2010
Recommend

Project Code Account Description FY 11 Budget
51 8-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000

O52RES 518-4945-809-8198 RESERVE-CAPITAL OUTLAY $11,114,262
518-9800-981-9892 ALLOCATED RESERVES* $0

Total $11,116,262
*Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted

Within the Allocated Reserve of this Fund.

Fund 519 (Road Bonds) - Issued 2010
Recommend

Project Code Account Description FY 11 Budget
519-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000

O52RES 519-4945-808-8198 RESERVE-CAPITAL OUTLAY $3,530,000
519-9800-981-9892 ALLOCATED RESERVES* $13,301

Total $3,545,301
*Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted
Within the Allocated Reserve of this Fund.
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E. Summary of Request to Rebudget
Old CO and Bond Funds Awaiting to be Closed

The following tables summarize the CO and Bond funds that meet the criteria for PBO to recommend
their closure to the Auditor’s Office. The Auditor’s Office conducts its own review of these funds
and initiates its closing when appropriate from an accounting standpoint.

Fund 413 (PIB) - Issued 1990

Recommend
Project Code Account Description FY 11 Budget

413-9800-981.98-92 ALLOCATED RESERVES* $75999

Total $75,999

Fund 430 (CJCIDeI Valle PIB) - Issued 1996

Recommend
Project Code Account Description FY 11 Budget

430-9800-981-9892 ALLOCATED RESERVES* $184,784

Total $184,784

Fund 431 - Issued 1996

Recommend
Project Code Account Description FY 11 Budget

431-9800-981-9892 ALLOCATED RESERVES* $68,486

Total $68,486

Fund 433 (5-Year CO) - Issued 1997

Recommend
~ Project Code Account Description FY 11 Budget

433-9800-981-9892 ALLOCATED RESERVES* $20,089

Total $20,089

Fund 435 (5-year CO) - Issued 1998, Closed FY 02, Re-Opened FY 05

Recommend
Project Code Account Description FY 11 Budget

435-1000-743-7520 ARBITRAGE CALCULATION FEE $1,000
435-9800-981-9892 ALLOCATED RESERVES* $67,222

Total $68,222
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E. Summary of Request to Rebudget
Old CO and Bond Funds Awaiting to be Closed

The following tables summarize the CO and Bond funds that meet the criteria for PBO to recommend
their closure to the Auditor’s Office. The Auditor’s Office conducts its own review of these funds
and initiates its closing when appropriate from an accounting standpoint.

Fund 441 - 1998 PIB Bonds (JJC)- Closed in FY 09

Recom mend
Project Code Account Description FY 11 Budget

441-9800-981-9892 ALLOCATED RESERVES* $6,108

Total $6,108

Fund 446 - 1998 PIB - Closed in FY 09

Recommend
Project Code Account Description FY 11 Budget

446-9800-981-9892 ALLOCATED RESERVES* $1,730

Total $1,730

Fund 449 (5-year CO) - Issued Summer 1998

Recommend
Project Code Account Description FY 11 Budget

449-1000-801-7520 ARBITRAGE CALCULATION FEE $1,000
449-9800-981-9892 ALLOCATED RESERVES* $49,483

Total $50,483

Fund 451 - 1997 PIB Issued Summer FY 98 and FY 99 - Closed in FY 09

Recommend
Project Code Account Description FY 11 Budget

451-9800-981-9892 ALLOCATED RESERVES* $2,804

Total $2,804

Fund 453 - COs Issued 1999

Recommend
Project Code Account Project Description FY 1 1 Budget

453-9800-981-9892 ALLOCATED RESERVES* $59,660

Total $59,660

Fund 455 - Issued 2000 (COs for CJC)

Recommend
Project Code Account Description FY 1 1 Budget

455-1000-758-7520 ARBITRAGE CALCULATION FEE $0
455-9800-981-9892 ALLOCATED RESERVES* $39,815

Total $39,815
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E. Summary of Request to Rebudget
Old CO and Bond Funds Awaiting to be Closed

The following tables summarize the CO and Bond funds that meet the criteria for PBO to recommend
their closure to the Auditor’s Office. The Auditor’s Office conducts its own review of these funds
and initiates its closing when appropriate from an accounting standpoint.

Fund 457 (CO for additional requirements associated with Loop I North) -

Issued 2001, Closed FY 03, Re-Opened FY 05 - Need to Spend Down to Close

Recommend
Project Code Account Description FY 1 1 Budget

457-1000-801-7520 ARBITRAGE CALCULATION FEE $1,000
457-9800-981-9892 ALLOCATED RESERVES* $13,870

Total $14,870

Fund 466 - COs Issued 2004

Recommend
Project Code Account Project Description FY 11 Budget

466-1000-801-7519 ARBITRAGE REBATE PAYMENT $3,000
466-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000
466-9800-981-9892 ALLOCATED RESERVES* $11,125

Total $16,125

Fund 469 - COs Issued 2005

Recommend
Project Code Account Project Description FY 1 1 Budget

469-1000-801-7519 ARBITRAGE REBATE PAYM ENT $2,254
469-1000-801-7520 ARBITRAGE CALCULATION FEE $2,000
469-9800-981-9892 ALLOCATED RESERVES* $63,317

Total $67,571
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E. Summary of Request to Rebudget
Old CO and Bond Funds Awaiting to be Closed

The following tables summarize the CO and Bond funds that meet the criteria for P80 to recommend
their closure to the Auditor’s Office. The Auditor’s Office conducts its own review of these funds
and initiates its closing when appropriate from an accounting standpoint.

1984 Authorization
Road BondslCertificates of Obligation for Roads

Fund 406 - Issued 1987

Recommend
Project Code Account Description FY 11 Budget

406-9800-981-9892 ALLOCATED RES ERVES* $4,852

Total $4,852

1984 Authorization
Road Bonds/Certificates of Obligation for Roads

Fund 422 - Issued 1992

Recommend
Project Code Account Description FY 11 Budget

422-9800-981-9892 ALLOCATED RES ERVES* $2,782

Total $2,782

Any Funds Remaining in Other Line Items or Project Codes Not Shown Above Will be Rebudgeted
Within the Operating Budget of this Fund for Use in Precinct One.
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  Item # _____ 

AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must 
be submitted to County Judge's office, Room 520, in writing by Tuesdays at 12:00 p.m. 
for the next week's meeting.  Late or incomplete requests may be deferred to the 
following week’s meeting. 

Travis County Commissioners’ Court Agenda Request 
 
Meeting Date:  ____________________ 
 
I. A. Requestor:  ______________________   Phone # _____________ 
 

B. Specific Agenda Wording:   
 
 
RECEIVE BRIEFING AND TAKE APPROPRIATE ACTION ON THE REDISTRICTING 
PROCESS TO BE USED BY THE COUNTY IN 2011.   
 
 
 

C. Sponsor:  _____________________________________ 
    County Commissioner or County Judge 
 
II. A. Backup memorandum and exhibits should be attached and submitted with 

this Agenda Request. 
 

B. Please list all of the agencies or officials names and telephone numbers that 
might be affected or be involved with the request. 

 
SEE LIST BELOW  
  
  

 
III. Required Authorizations: Please check if applicable: 

NONE APPLICABLE.   
 
NAMES, PHONE NUMBERS AND EMAIL ADDRESSES OF PERSONS WHO MIGHT 
BE AFFECTED BY OR BE INVOLVED WITH THIS REQUEST:   
 
The Honorable David Escamilla 
Travis County Attorney 
Phone: 954-9165 
Email: David.Escamilla@co.travis.tx.us      
 
Cyd Grimes 
Purchasing Agent 
Phone: 854-9700 
Email: Cyd.Grimes@co.travis.tx.us    
 

 September 14, 2010 

DEECE ECKSTEIN, IGR 854-9754 
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  Item # _____ 

AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must 
be submitted to County Judge's office, Room 520, in writing by Tuesdays at 12:00 p.m. 
for the next week's meeting.  Late or incomplete requests may be deferred to the 
following week’s meeting. 

Julie Joe 
Travis County Attorney’s Office 
Phone: 864-4835 
Email: Julie.Joe@co.travis.tx.us    
 
Rodney Rhoades, Executive Manager 
Planning and Budget Office 
Phone: 854-9106 
Email: Rodney.Rhoades@co.travis.tx.us    
 
The Honorable Judge Richard Scott 
Justice of the Peace, Precinct 1 
Phone: 854-7700  
Email: Richard.Scott@co.travis.tx.us  
 
The Honorable Judge Barbara Bembry  
Justice of the Peace, Precinct 2 
Phone: 854-4545 
Email: Barbara.Bembry@co.travis.tx.us  
 
The Honorable Judge Susan Steeg  
Justice of the Peace, Precinct 3 
Phone: 854-6763 
Email: Susan.Steeg@co.travis.tx.us  
 
The Honorable Judge Raùl Arturo González  
Justice of the Peace, Precinct 4 
Phone: 854-9479 
Email: Raul.Gonzalez@co.travis.tx.us  
 
The Honorable Judge Herb Evans 
Justice of the Peace, Precinct 5 
Phone: 854-9050 
Email: Herb.Evans@co.travis.tx.us  
 
The Honorable Danny Thomas 
Constable, Precinct 1 
Phone: 854-7510 
Email: Danny.Thomas@co.travis.tx.us  
 
The Honorable Adan Ballesteros 
Constable, Precinct 2 
Phone: 854-4515 
Email: Adan.Ballesteros@co.travis.tx.us  

Updated 9/10/2010, 1:39 p.m.



  Item # _____ 

AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must 
be submitted to County Judge's office, Room 520, in writing by Tuesdays at 12:00 p.m. 
for the next week's meeting.  Late or incomplete requests may be deferred to the 
following week’s meeting. 

 
The Honorable Richard McCain 
Constable, Precinct 3 
Phone: 854-2100 
Email: Richard.McCain@co.travis.tx.us  
 
The Honorable Maria Canchola  
Constable, Precinct 4 
Phone: 854-9488  
Email: Maria.Canchola@co.travis.tx.us  
 
The Honorable Bruce Elfant  
Constable, Precinct 5 
Phone: 854-9100  
Email: Bruce.Elfant@co.travis.tx.us  
 
The Honorable Dana DeBeauvoir 
Travis County Clerk 
Phone: 854-9188 
Email: Dana.Debeauvoir@co.travis.tx.us  
 
The Honorable Nelda Wells Spears 
Travis County Tax Assessor Collector 
Phone: 854-9742 
Email: NeldaWells.Spears@co.travis.tx.us   
 
Daniel Bradford 
Travis County Attorney’s Office 
Phone: 854-9415 
Email: Daniel.Bradford@co.travis.tx.us  
 
Elizabeth Corey 
Travis County Purchasing Assistant Agent  
Phone: 854-9700 
Email: elizabeth.corey@co.travis.tx.us  
 
David Shore 
Travis County TNR 
Phone: 854-9383 
Email: DAVID.SHORE@co.travis.tx.us  
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MEMO 
 

 For Your 
Information 

 Action 
Required 

   
  TO:  Travis County Commissioners Court 

  FROM:  Deece Eckstein, Coordinator, IGR 

  DATE:  Tuesday, September 14, 2010 

  RE:  ITEM #24 – Redistricting Process for 2011 
 

SUMMARY 
Next year, the County will go through the decennial redistricting process, 
to include:  

 redrawing lines for the four Commissioners Court precincts; 
 (optional) redrawing lines for the five Justice of the Peace and Constable 
precincts; and 

 redrawing lines for some 200+ election precincts throughout the County.   
 
This memo  proposes  an  overall  timetable  for  the  process  and  suggests 
some  next  steps  in  the  process.    IGR  recommends  adoption  of  the 
preliminary timetable and approval to proceed with the next steps.   
 
BACKGROUND 
Following the release of new and official Census data in the spring of 2011, 
the Texas Legislature is required to create new Congressional, state Senate, 
state House, and State Board of Education districts.   
 
At the same time, the County must:  
1. redraw  commissioners’  precinct  lines  “as  necessary  to  maintain  a 

generally equal population within the four precincts.”  Avery v. Midland 
County, 390 U.S. 474 (1968).  Therefore, each county commissioners court 
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must review its county population totals in accordance with 2010 census 
numbers and redraw commissioner precinct  lines,  if necessary,  in  time 
for the 2012 primary elections; 

2. designate county election precinct lines.  Under the Texas Election Code, 
county election precinct lines may not contain territory from more than 
one commissioners precinct, justice precinct, congressional district, state 
representative district, state senatorial district, state board of education 
district, or a ward of a city with a population of 10,000 or more.  For this 
reason,  the  Court  should  draws  these  lines  after  other  districts  have 
been drawn, subject to revision if those plans are amended.   

 
Also,  the  Court  may  revisit  the  number  of  Justice  of  the  Peace  and 
Constable  precincts  and  redraw  the  boundaries  for  them.    The  Texas 
Constitution  requires  this  to  be  done  “from  time  to  time,  for  the 
convenience of the people.”  TEX. CONST. Art. V, Section 18. 
 
More information about county roles in redistricting from the Secretary of 
State’s office is included in Attachment 1 to these back‐up materials.    
 
OVERVIEW OF THE COUNTY’S PROCESS AND TIMETABLE 
Attachment  2  summarizes  the  legislative  timeline  for  redistricting.  
Attachment 3 is a proposed timetable for the redistricting process, showing 
the major phases of the process and highlighting in bold specific decision 
points for the Commissioners Court.   
 
IGR recommends approval of the overall timetable.   
 
BUDGET 
Ten years ago,  the County  contract  for  redistricting  services  cost $70,000.  
PBO has set aside a similar amount in next year’s budget.  We believe this 
amount is inadequate, and will present a request and justification therefore 
to the Court soon.   Unfortunately, this need was not discussed during the 
Court’s budget markup session last week.   
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WORKING GROUP  
A working group to oversee the redistricting process has been formed;  its 
members  are  listed  below.    Those  with  an  asterisk  (*)  will  be  on  the 
evaluation team that finalizes the RFS and scores the responses.       

 Deece Eckstein, IGR Coordinator * 
 Cyd Grimes, County Purchasing Agent 
 Elizabeth Corey, Purchasing Agent Assistant * 
 Daniel Bradford, Assistant County Attorney 
 Melinda Avey, GIS Coordinator, Tax Assessor‐Collector’s Office *  
 Mary Fero, County Clerk’s Office * 

 
 
 
ATTACHMENTS 
1. Texas Secretary of State, “Frequently Asked Questions About the 

Census and Redistricting,” (excerpt), available at 
http://www.sos.state.tx.us/elections/voter/faqcensus.shtml.    

2. Texas Legislative Council, “2011 Redistricting Timetable,” from Guide to 
2011 Redistricting, published July 2010 and available at 
http://www.tlc.state.tx.us/redist/pdf/Guide_to_2011_Redistricting.pdf.   

3. IGR, “Overall Timetable for Travis County Redistricting Process – 2011” 
(DRAFT), September 8, 2010.   
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What is the effect of the 2010 census and redistricting at the county level?  

The county commissioners court is the entity charged with redistricting at 
the county level. 

County Commissioner Precincts 

Article V, Section 18 of the Texas Constitution requires each county to be 
divided into four county commissioners precincts. One commissioner is 
elected from each precinct. There is no statutory deadline for the 
commissioners court to reapportion precinct lines. However, as a result of 
the 1968 United States Supreme Court decision in Avery v. Midland County, 
commissioners precincts must be redrawn as necessary to maintain a 
generally equal population within the four precincts. Avery v. Midland 
County, 390 U.S. 474 (1968). Therefore, each county commissioners court 
must have reviewed its county population totals in accordance with 2010 
census numbers and redraw commissioner precinct lines, if necessary, in 
time for the 2012 primary elections. 

Constable/Justice of the Peace Precincts 

Article V, Section 18, of the Texas Constitution uses the census figures to 
set population ranges to determine the number of constable and justice of 
the peace precincts a county may have. Tex. Const. art. V, § 18. For 
example, the current language requires a county with a population of 
50,000 or more, according to the most recent census, to be divided into not 
less than four and not more than eight precincts. 

County Election Precincts 

The commissioners court also designates county election precinct lines. The 
county election precinct is the basic electoral unit, and generally each 
precinct contains one polling place. Under the Texas Election Code, county 
election precinct lines may not contain territory from more than one 
commissioners precinct, justice precinct, congressional district, state 
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representative district, state senatorial district, state board of education 
district, or a ward of a city with a population of 10,000 or more. Tex. Elec. 
Code Ann. § 42.005 (Vernon Supp. 2010). With the changes that will occur 
in the districts that are drawn by the legislature, election precinct 
boundaries in some counties may have to be adjusted to avoid violating 
Section 42.005. Section 42.032 of the Texas Election Code requires that any 
changes to county election precincts which are necessary to give effect to a 
state redistricting plan must be ordered by October 1 of the year in which 
the redistricting was done. Id. § 42.032. 

Changes in boundaries of commissioner, constable and justice of the peace 
precincts, or county election precincts must be submitted by the county to 
the Justice Department for preclearance. 

 
Source: Texas Secretary of State, Frequently Asked Questions Regarding the Census and 
Redistricting (excerpt).  Available at http://www.sos.state.tx.us/elections/voter/faqcensus.shtml  
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2011 Redistricting Timetable 
 
The January 2, 2012, filing deadline for the primary elections allows approximately seven 
months from the end of the regular legislative session for the governor to act on any redistricting 
legislation passed, for the LRB to meet if necessary, for any special session called to consider 
redistricting if necessary, for obtaining preclearance under Section 5 of the Voting Rights Act, 
for judicial review, and for counties to make changes in county election precincts. The following 
timetable illustrates the challenge of accomplishing all steps in the redistricting process between 
the release of the 2010 census data for redistricting and the 2012 election cycle. 
 
              
  2010  
April 1, 2010  Census Day 
Summer-Fall 2010  Regional outreach hearings in selected cities may be held 
December 31, 2010  Deadline for delivery of state total population data 
    
  2011  
January 10, 2011  Deadline for announcement of number of congressional seats 

apportioned to the states 
January 11, 2011  82nd Legislature convenes 
February 15, 2011  Earliest likely delivery of census population data 
April 1, 2011  Deadline for delivery of census population data 
May 12, 2011  Last day to pass house bills under current rules (rules may change) 
May 30, 2011  82nd Legislature adjourns; deadline for enactment of state Senate and 

House districts 
May 31-August 27, 2011  Legislative Redistricting Board convenes if legislature 
 fails to adopt a senate or house plan 
Summer-Fall 2011  Special session on congressional and State Board of Education plans 

could be called, if necessary 
October 26, 2011  Last day Legislative Redistricting Board may adopt a plan 
Fall 2011  All plans drawn by the legislature, the Legislative Redistricting Board, 

or a state district court must obtain Department of Justice preclearance 
under Section 5 of the Voting Rights Act 

June-December 2011  Possible court challenges to redistricting plans 
    
  2012  
January 2, 2012  Filing deadline for 2012 elections 
March 6, 2012  Primary elections 
 
 
To further understand the complexities and the challenge facing the legislature, the reader 
may refer to the histories of redistricting in the previous three decades, which are summarized 
on the Texas Redistricting website (http://www.tlc.state.tx.us/redist/redist.html).  
 
Source:  Texas Legislative Council, Guide to 2011 Redistricting, available at 
http://www.tlc.state.tx.us/redist/pdf/Guide_to_2011_Redistricting.pdf.   
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OVERALL TIMETABLE FOR TRAVIS COUNTY REDISTRICTING PROCESS – 2011 
(Commissioners Court actions in bold) 

 
September‐  Development and Approval of a Request for Services (RFS) 
November 
 
  September 14  Assemble, approve a project management team 
 
  September    Stakeholders meetings with elected officials and with the public 
 
  October      Working group prepares a draft RFS 
 
  November 9    Commissioners Court approves RFS 
 
November ‐   Evaluation and Negotiation Process and Approval of Contract with 
February  vendor 
 
  November‐     Purchasing publishes RFS, receives proposals 
  December 
 
  January‐      Evaluation team to review proposals, select finalist,  
  February      negotiate contract 
 
  February 8    Commissioners Court approves contract with vendor 
 
February ‐  Research and development of a first draft of redistricting plan 
June 
 
  February –     Vendor gathers data, monitors legislative processes 
  May   
 
  June      Vendor presents first draft of plan(s) to Commissioners Court 
 
  June ‐       Public hearings and revision of plan(s) as necessary 
  August 
 
  August 23    Commissioners Court adopts plan(s) 
 
October –   Department of Justice review, implementation of plan(s) 
November    
 
  September 27  Commissioners Court approves pre‐clearance submission to the 

Department of Justice 
 
  October‐      Justice Department review, approval of redistricting plan(s) 
  November 
 
  December 3    Filing begins for March 6, 2012 primary elections 
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