
BUDGET AMENDMENTS AND TRANSFERS
FY2O1O

8/24/2010
AMENDMENTS

~ ~

BA# ~ ~ Dept. Line Item Increase Decrease Pg #
Al 067 9800 981 9892 Reserves Fund 067 Allocated Reserves $ 600 1

067 2902 552 3001 JP Pct. 4 Office Equip,Furn & Supp $ 600
A2 001 9800 981 9892 Reserves Allocated Reserves $ 56,682 5

001 4945 631 0801 TNR Reg.Salaries-Temp Empi $ 51,728
001 4945 631 2002 TNR FICA Tax - OASDI $ 3,207
001 4945 631 2006 TNR Worker’s Compensation $ 997
001 4945 631 2007 TNR FICA Tax - Medicare $ 750

A3 056 2020 981 9892 Reserves Fund 056 Allocated Reserves $ 237,000 7
056 2020 532 0701 Co. Clerk Reg.Salaries-Permnt Empl $ 50,000
056 2020 532 0801 Co. Clerk Reg.Salaries-Temp Empi $ 118,000
056 2020 532 1101 Co. Clerk Reg. Overtime Pay $ 40,000
056 2020 532 2002 Co. Clerk FICA Tax - OASDI $ 12,000
056 2020 532 2005 Co. Clerk Retirement Contribution $ 12,000
056 2020 532 2006 Co. Clerk Worker’s Compensation $ 2,000
056 2020 532 2007 Co. Clerk FICA Tax - Medicare $ 3,000

TRANSFERS

BA# ~ .~ ~ Dept. Line Item mci ease Decrease Pg #
Ti 001 2500 547 0801 Probate Ct. Reg.Salaries-Temp Empl $ 4,610 9

001 2500 547 0701 Probate Ct. Reg.Salaries-Permnt Empl $ 4,610
001 2500 547 2005 Probate Ct. Retirement Contribution $ 61 9
001 2500 547 2006 Probate Ct. Worker’s Compensation $ 1
001 2500 547 0801 Probate Ct. Reg.Salaries-Temp Empl $ 534
001 2500 547 2002 Probate Ct. FICA Tax - OASDI S 33
001 2500 547 2004 Probate Ct. Life Insurance $ 629

T3 001 2500 547 2007 Probate Ct. FICA Tax - Medicare S 8 9
001 2500 547 2004 Probate Ct. Life Insurance $ 8

T4 001 2500 547 0713 Probate Ct. Associate Judges S 3,857 9
001 2500 547 0801 Probate Ct. Reg.Salaries-Temp Empl S 3,857
049 2500 547 0713 Probate Ct. Associate Judges S 3,857 9
049 2500 547 0801 Probate Ct. Reg.Salaries-Temp Empi S 3,857

Item 2
Updated August 20, 2010, 11:15 a.m.



PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314W. 11th Street
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

TO: Members of Commissioners Court

FROM: Diana A. Ramirez, Sr. Budget

DATE: August 16, 2010

RE: Request by Justice of the Peace, Precincts 3 and 4 for $600 amendment in Fund 067,
Juvenile Case Manager Fund for New Software

The Justice Courts for Precincts 3 and 4 are requesting an amendment of $600 from the Allocated
Reserve in Special Fund 067 to purchase specialized software that will be used to track the
progress of students and parents receiving school attendance services in FY 11. The $600 will
cover licenses for the Juvenile Case Managers in Precincts 3 and 4 to begin inputting case data by
the start of this school year. The $600 will also cover the license for the Juvenile Case Manager
in Precinct 1 that has been recommended for funding in the FY 11 Preliminary Budget for this
special fund. Ongoing maintenance for this software is also recommended for funding in the FY
11 Preliminary Budget for the three precincts.

The Allocated Reserve for this special fund is currently at a healthy $969,536. PBO recommends
approval of this amendment.

cc: Leroy Nellis, Rodney Rhoades
The Honorable Susan Steeg, Justice of the Peace, Pct. 3
The Honorable Raul Gonzalez, Justice of the Peace, Pct. 4
The Honorable Richard Scott, Justice of the Peace, Pct. 1
Ms. Karen Barland, Ms. Diana Cantu, Ms. Cherry Johnson, Precinct Office
Managers

Updated August 20, 2010, 11:15 a.m.



___ JUDGE SUSAN STEEG .

• ~. ~L 1 JUSTICE OF THE PEACE, PRECINCT THREW .. .~.. L \~ ~
TRAVIS COUNTY

8656-B WestHighway 71, Room 100, Austin, TeiPs ~4ç59 ~ fl: 0
STATEç~~TEXAS Telephone (512) 854-6763 ~~~

Fax No. (512) 854-2197 “‘ .

August 5, 2010

Diana Ramirez
Budget Analyst IV
Travis Countf~ Planning & Budget Office
314 West 11 Street, Suite 540
Austin, Texas 78701

RE: Request for Purchase from Juvenile Case Manager Fund Allocated Reserve

Dear Ms. Ramirez:

Please consider and approve this request to use funds from the Juvenile Case Manager Fund Allocated
Reserve to purchase the Truancy Reduction Application Interface (TRAIN) Software.

The Juvenile Case Managers at Justice of the Peace Precincts Three and Four need this web-based
database in order to track the progress of students and parents receiving school attendance services in
FY11. This web-based database will allow unlimited use of the TRAIN database for both truancy
programs for an annual cost of $ 600.00 per year. This amount was requested in the FYI I budget for
both precincts; however, those funds will not be available until mid-to-late October of this year.

The Juvenile Case Managers at Justice of the Peace Precincts Three and Four are currently working on
student and parent cases and need to input and set up the information in the TRAIN database p~j~ to the
start of school in late August. Therefore, I am respectfully requesting that this request be approved as
soon as possible so that this important data can be captured for the school year in FYI 1.

Please let me know if you have any questions or need additional information to process this request.

Thank you for your assistance.

Best regards,

Judge Susan Steeg
Justice of the Peace, Precinct Three
8656-B West Hwy. 71
Suite 100
Austin, Texas 78735
512-854-6763

Updated August 20, 2010, 11:15 a.m.
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Budget Adjustment: 22652

Fyr — Budget Type: 201 0-Reg

PBO Category: Amendment

Just: CommCodeRq

Author: 29- CANTU, DIANA

Court Date: Tuesday, Aug 24 2010

Software purchase

Created: 8/13/2010 11:29:02 AM

Dept: RESERVES

From Account
067-9800-981-9892

Acct Desc
ALLOCATED RESERVES 600

600

To Account Project Amount
067-2902-552-3001 OFFICE EQUIP,FURN, & SUPP 600

600

Project Proj Desc Amount

4

Approvals Dept Approved By Date Approved
Originator 29 DIANA CANTU 8/13/2010 11:29:22 AM
DepOffice 29 DIANA CANTU 8/13/2010 11:29:24 AM
DepOfficeTo 29 DIANA CANTU 8/13/2010 11:30:31 AM

Updated August 20, 2010, 11:15 a.m.



OF r

PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314W. 11th Street
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

TO: Commissioners Court

FROM: Jessica Rio, Assistant Budget Directoc~

DATE: August 18, 2010

SUBJECT: TNR Budget Correction — Parks Division

TNR is requesting a transfer totaling $56,682 from the Allocated Reserve to complete FY
10. These increased expenditures were approved by Commissioners Court in FY 09 and
is related to pay increases for seasonal Park Technicians. However, PBO mistakenly did
not add the amount into TNR’s on-going budget until FY 11. TNR did not notice this
error in time to correct for FY 10 and worked with PBO to see if the department could
complete the year without the transfer. However, based on current end of year
projections, this amount will be needed. PBO concurs.

cc: Joe Gieselman (TNR)
Cynthia McDonald (TNR)
Leroy Nellis (PBO)
Rodney Rhoades (PBO)

Updated August 20, 2010, 11:15 a.m.



TRANSPORTATION AND NATURAL RESOURCES ~ ; ~ b~i::~
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 West 13th Street
Executive Oflice Building
P0 Box 1748
Austin, Texas 78767
(512) 854-9383
FAX (512) 854-9436

August 3, 2010

MEMORANDUM

TO: Jessica Rio, As• Budget Manager, PBO

FROM: Charles B ‘ sion Director of Parks, TNR

SUBJECT: Request to re-instate $52,228 in Parks Seasonal Budget

During the FY2O1O budget process, $52,228.00 was erroneously omitted from the Parks
seasonal budget. PBO indicated that this money would be re-instated if requested. As we
approach the end of this year’s budget cycle, Park’s is projecting the need to re-instate
this money in order to cover the remaining five (5) pay periods. We currently have
$117,978 in our seasonal budget and project the need for $170,206, i.e., additional
$52,228, to cover the hours for pay periods 7/16/10 through 9/30/10.

Therefore, TNR’s request is that the $52,228 be placed back into our line item 001-4945-
631-0801, as soon as possible. If you have any questions, please contact Cynthia
McDonald (4-4239) or Isabelle Lopez (4-7675).

Cynthia McDonald, TNR Financial Mgr.
Robert Armistead, Parks Division Mgr.
Isabelle, Lopez, TNR Financial Services

Updated August 20, 2010, 11:15 a.m.



Budget Adjustment: 22679

Author: 49- MCDONALD, CYNTHIA Created: 8/16/2010 12:04:31 PM

Court Date: Tuesday, Aug 242010 Dept: RESERVES

A transfer $51 ,728 plus associated benefits is needed to restore the approved Parks temporary
budget.

Approvals Dept

Originator 49

DepOffice 49

49

Approved By

CYNTHIA MCDONALD

CYNTHIA MCDONALD

CYNTHIA MCDONALD

Date Approved

8/18/2010 12:05:01 PM

8/18/2010 12:05:04 PM

8/18/2010 12:05:07 PM

Fyr — Budget Type: 201 0-Reg

PBO Category: Amendment

Just: Other

From Account

00 1-9800-98 1-9892

Acct Desc Project

ALLOCATED RESERVES

Proj Desc

To Account Project Amount

001-4945-631-0801 REG SALARIES-TEMP EMPL 51,728

001-4945-631-2002 FICA TAX - OASDI 3,207

001-4945-631-2006 WORKER’S COMPENSATION 997

001-4945-631-2007 FICA TAX - MEDICARE 750

Amount

56,682

56,682

56,682

Page 1

(%Q

Updated August 20, 2010, 11:15 a.m.



.~ OF ~ P0 Box 149325, Austin TX 78714-9325
Phone:(512)854-9188 Fax:(512)854-3942

o~’~ ~ http://www.co.travis.tx.us

~ Dana DeBeauvoir Recording, Elections, Computer Resources,

Travis County Clerk 5501 AV, nTs787511410

~, ~ Misdemeanor Records, CivillProbate,
and Records Management Divisions

OF 1000 Guadalupe, Austin, Texas 78701-2328

August 16, 2010

TO: Randy Lott
FROM: Susan Bell
RE: Budget Transfer for June 2010 Runoff Election

Re: Election Contract Fund (Fund 056) Transfer from Allocated Reserves to cover June
runoff election expenditures.

We are requesting a transfer from the FY 10 Election Contract Fund (Fund
056) Allocated Reserve to the appropriate Fund 056 personnel and operating line items
for costs incurred in the June Runoff Election. During the FY 10 Budget Process, funding
for a possible runoff election was placed in the fund’s allocated reserve to be used if
required.

The runoff election was held on June 12, 2010, and the Office of the County Clerk is
requesting $237,000 of the $323,290 of the fund’s allocated reserves be transferred to
program line items to cover the cost of the runoff. The FY 10 Fund 056 total budget is
$1,335,774, and this transfer will leave $86,290 in the fund’s reserve.

Thank you,

Susan Bell
Chief Deputy
Travis County Clerk’s Office

‘1

Updated August 20, 2010, 11:15 a.m.



Budget Adjustment: 22688

Fyr — Budget Type: 201 0-Reg

PBO Category: Amendment

Just: Other

Author: 20- TORREZ, BRENDA

Court Date: Tuesday, Aug 242010

Budget transfer for June 2010 election runoff

Created: 8/16/2010 4:11:40 PM

Dept: COUNTY CLERK

Amount

237,000

237,000

From Account

056-2020-981-9892

Acct Desc

ALLOCATED RESERVES

Project Proj Desc

To Account Project Amount

056-2020-532-0701 REG SALARIES-PERMNT EMPL 50,000

056-2020-532-0801 REG SALARIES-TEMP EMPL 118,000

056-2020-532-1101 REGULAR OVERTIME PAY 40,000

056-2020-532-2002 FICA TAX - OASDI 12,000

056-2020-532-2005 RETIREMENT CONTRIBUTION 12,000

056-2020-532-2006 WORKERS COMPENSATION 2,000

056-2020-532-2007 FICA TAX - MEDICARE 3,000

237,000

Approvals Dept Approved By Date Approved

Originator 20 BRENDATORREZ 8/16/2010 4:11:51 PM

DepOffice 20 BRENDA TORREZ 8/16/20 10 4:11:~3 PM

Cor~c\JCS

Page 1

Updated August 20, 2010, 11:15 a.m.



PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314W. 11th Street
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

TO: Members of Commissioners Court

FROM: Diana A. Ramirez, Sr. Budget

DATE: August 16, 2010

RE: Request from Probate Court to use temporary salary savings to fund personnel
transitions and to create a one-month Attorney I slot

The Travis County Probate Court has traditionally had very low staff turnover. However, over
the next several months Probate Court will see turnover in an Attorney I and Attorney VI slot and
in the Associate Judge slot. The Attorney VI slot does not pose any transition issues; the
Attorney I and Associate Judge slots do.

Attorney I - The incumbent in this slot is leaving county employment on September 24, 2010.
The office is requesting to hire the incumbent’s replacement on August 25, 2010 to allow the
incumbent to train the replacement. The office can internally fund this overlap by transferring
funds from its temporary salaries line item to its permanent salaries line item for one month’s
worth of salary. This solution also requires the creation of a full time permanent slot with an end
date of September 24, 2010.

Associate Judge - The incumbent in this slot is leaving county employment on August 31, 2010.
Judge Herman does not intend to fill this position until the new fiscal year. In the meanwhile, the
office is requesting to hire an Attorney I as a temporary employee through the end of the fiscal
year to cover the administrative (non-judicial) duties of the Associate Judge position. The office
can internally fund this temporary employee by transferring temporary salary savings from the
Associate Judge line item (0713) to the temporary salaries line item.

PBO recommends approval of the various budget transfers and the creation of the one-month slot
to assist the Probate Court in managing its workload during this perfect storm of staff turnover.
The Probate Court Administrator has been working with PBO and HRMD over the past several
weeks to ensure the best process for accomplishing this. HRMD has indicated it has no issues
with the creation of the one-month slot.

cc: Leroy Nellis, Rodney Rhoades, Travis Gatlin, PBO
The Honorable Guy Herman, Probate Judge
Ms. Christy Nisbett, Probate Court Administrator
Diane Blankenship, Todd Osborn, Cynthia Lam-Roldan, HRMD

9

Updated August 20, 2010, 11:15 a.m.



Budget Adjustment: 22548

Fyr — Budget Type: 201 0-Reg

PBO Category: Transfer

Just: CommCodeRq

From Account
001-2500-547-0801

Acct Desc
REG SALARIES-TEMP EMPL

Amount
4,610
4,610

Approved By
CHRISTY NISBETT
CHRISTY NISBETT

Date Approved
8/9/2010 02:52:19 PM
8/9/2010 02:52:20 PM

Author: 25- NISBETT, CHRISTY

Court Date: Tuesday, Aug 24 2010

Shifting funds to hire Attorney I for one month overlap with current Attorney I.

Created: 8/9/2010 2:49:03 PM

Dept: PROBATE COURT

Project Proj Desc

Approvals
Originator
DepOffice

To Account Project Amount
001-2500-547-0701 REG SALARIES-PERMNT EMPL 4,610

Dept
25
25

4,610

Updated August 20, 2010, 11:15 a.m.



Budget Adjustment: 22547

Fyr — Budget Type: 201 0-Reg

PBO Category: Transfer

Just: CommCodeRq

Author: 25- NISBETT, CHRISTY

Court Date: Tuesday, Aug 24 2010

Created: 8/9/2010 2:48:10 PM

Dept: PROBATE COURT

From Account
001-2500-547-2005
001-2500-547-2006
001-2500-547-0801
001-2500-547-2002

Acct Desc
RETIREMENT CONTRIBUTION
WORKER’S COMPENSATION
REG SALARIES-TEMP EMPL
FICA TAX - OASDI

Shifting funds to hire Attorney I for one month overlap with current Attorney I.

Project Proj Desc Amount

629
To Account Project Amount
001-2500-547-2004 LIFE INSURANCE 629

629

61
1

534
33

Approvals Dept Approved By Date Approved
Originator 25 CHRISTY NISBETT 8/9/2010 02:52:23 PM
DepOffice 25 CHRISTY NISBETT 8/9/2010 02:52:24 PM

Updated August 20, 2010, 11:15 a.m.



Budget Adjustment: 22546

Fyr — Budget Type: 201 0-Reg

PBO Category: Transfer

Just: CommCodeRq

Author: 25 - NISBETT, CHRISTY Created: 8/9/2010 2:44:13 PM

Court Date: Tuesday, Aug 24 2010 Dept: PROBATE COURT

Shifting funds to hire Attorney I for one month overlap with current Attorney I.

Acct Desc
FICA TAX - MEDICARE

Approvals
Originator
DepOff ice

Dept
25
25

Approved By
CHRISTY NISBETT

CHRISTY NISBETT

Date Approved
8/9/2010 02:52:25 PM
8/9/2010 02:52:27 PM

8

From Account
001-2500-547-2007

Project Proj Desc

S
To Account Project Amount
001-2500-547-2004 LIFE INSURANCE 8

Amount
8

Updated August 20, 2010, 11:15 a.m.



Budget Adjustment: 22549

Fyr — Budget Type: 201 0-Reg

PBO Category: Transfer

Just: CommCodeRq

From Account
001-2500-547-07 13

Acct Desc
ASSOCIATE JUDGES

Author: 25 - NISBETT, CHRISTY Created: 8/9/2010 2:50:25 PM

Court Date: Tuesday, Aug 24 2010 Dept: PROBATE COURT

Shifting funds to be able to hire a temporary Attorney I who will help the Court while we are between

Amount
3,857
3,857

Amount
3,857
3,857

Approvals
Originator
DepOffice

Dept
25
25

Approved By
CHRISTY NISBETT
CHRISTY NISBETT

Date Approved
8/9/2010 02:52:14 PM
8/9/2010 02:52:16 PM

Project Proj Desc

To Account Project
001-2500-547-0801 REG SALARIES-TEMP EMPL

Updated August 20, 2010, 11:15 a.m.



Budget Adjustment: 22550

Fyr — Budget Type: 2010-Reg

PBO Category: Transfer

Just: CommCodeRq

From Account
049-2500-547-0713

Acct Desc
ASSOCIATE JUDGES

Author: 25- NISBETT, CHRISTY Created: 8/9/2010 2:51 :00 PM

Court Date: Tuesday, Aug 24 2010 Dept: PROBATE COURT

Shifting funds to be able to hire a temporary Attorney I who will help the Court while we are between

Amount
3,857
3,857

Amount
3,857
3,857

Project Proj Desc

To Account Project
049-2500-547-0801 REG SALARIES-TEMP EMPL

Approvals Dept Approved By Date Approved
Originator 25 CHRISTY NISBETT 8/9/2010 02:51:42 PM
DepOffice 25 CHRISTY NISBETT 8/9/2010 02:51:45 PM

Updated August 20, 2010, 11:15 a.m.



Allocated Reserve Status (001-9800-981-9892)

Amount Dept Transferred Into Date Explanation
$6,639,865 Beginning Balance

$6,170 TNR 10/13/09 Canceled Purchase Orders
($2,132) Cons. Pct. 1 10/7/09 Accruals
$26,483 Various Dept 9/25/09 Canceled Purchase Orders

$1,388 TNR 10/23/09 Canceled Purchase Orders
($2,578,800) TNR 10/28/09 Reimbursement Resolution for Vehicles

($250,000) TNR 11/17/09 Comprehensive Plan
($93,003) Sheriff 11/24/09 SWAP

($516,000) Juvenile Probation 12/1/09 Family Preservation Contract
($16,000) Facilities 12/22/09 Real Estate

($325,000) Facilities 12/22/09 Reimbursement Resolution - Real Estate
($25,000) TNR 3/23/10 Envision Central Texas
($20,000) Facilities 3/23/10 Reimbursement Resolution-Due Diligence lnsp

($250,000) Facilities 3/30/10 Reimbursement Res.- 700 Lavaca Bldg
($485,009) Facilities 3/30/10 Construction/FFE/ITS/moves for HHS Lease

($11,177) Facilities 3/30/10 New HHS lease for one month
($43,497) Purchasing 4/6/10 FTE - Purchasing Agent IV

($1,200) Purchasing 4/6/10 FTE - Office Equip, Furn & Supp
($29,771) PBO 4/13/10 Broaddus Mod.6
$11,375 HHS 4/16/10 Canceled Purchase Orders

($93,565) County Attorney 4/27/10 New Atty. & Legal Secretary/Land Use Issues
($42,907) General Adminstration 4/27/10 WaIler Creek TIF
$99,688 Various Dept. 4/22/2010 Canceled Purchase Orders

($32,055) Gen. Admin 5/4/2010 Bond Issuance Cost
$1,940 Various Dept. 5/3/2010 Canceled Purchase Orders

$914 TNR 5/3/2010 Canceled Purchase Orders
$12,999 Various Dept. 5/17/2010 Canceled Purchase Orders

($562,902) County Clerk 5/25/2010 Expenses - Primary Election Runoff
($55,000) TNR 5/25/2010 Utilities

($405,000) Facilities 5/25/2010 Professional Services - 700 Lavaca
($9,638) JP Pct. 3 5/25/2010 Temporary Salaries
$11,675 Various Dept. 5/27/2010 Canceled Purchase Orders
$20,940 Various Dept. 6/4/2010 Canceled Purchase Orders

$765 Facilities 6/10/2010 Liquidate Prior Year Purchase Order
($4,729) General Adminstration 6/22/2010 Terminal Pay & Temp backfill for Admin.

Position in the Intergovernmental Office
$98 TNR 6/28/2010 Liquidate Prior Year Purchase Order

$4 HHS 7/1/2010 Liquidate Prior Year Purchase Order
($5,000) TNR 7/6/2010 Wild Basin Preserve Mgmt Fee to St. Ed’s
($2,500) PBO 7/6/2010 Court direction; related to item #28, 6/29/10

($600,000) Civil Courts 7/13/2010 Legal Mandated Fees
($50,000) Records Mngt. 7/20/2010 Postage

$4,816 Sheriff 7/19/2010 Liquidate Prior Year Purchase Order
$2,578,800 TNR 7/20/2010 Move funds from Fleet for Reimbursement

Resolution for FY 10 Capital Equipment
Purchase

Updated August 20, 2010, 11:15 a.m.



Allocated Reserve Status (001-9800-981-9892)

Tenant Relocation payment for the Onion
Creek Open Space buyout project
Reimbursement Resolutions - Various
APD DNA Lab Audit
LiQuidate Prior Year Purchase Order

($5,250)

$1,359,135
($50,000)
$13,536

TNR

Various Dept
District Attorney

Various Dept

8/3/2010

7/30/2010
8/10/2010
8/13/2010

$4,225,456 Current Balance J_________________________________________________
Possible Future Expenses Against Allocated Reserve Previously Identified:

Amount Explanation
($25,000) Grant Match MHPD
($26,185) Grant Match Second Chance
($20,000) Hazmat
($28,748) Armored Car Service
($25,000) Records Storage
($60,000) Deaf Services Temporary Interpreters

($158,855) Family Drug Treatment Grant
($1 00,000) Court Appointed Attorney Fees
($200,000) Court Appointed Attorney Fees-Capital Cases

($12,877) Overtime for FACTS Training/Implementation
($8,268) Overtime for FACTS Training/Implementation
($7,300) Miscellaneous Recurring Expenses-Operating

($672,233) Total Possible Future Expenses (Earmarks)
$3,553,223 Remaining Allocated Reserve Balance After Possible Future Expenditures

Updated August 20, 2010, 11:15 a.m.



Capital Acquisition Resources Account Reserve Status (001-9800-981-9891)

Amount Dept Transferred Into Date Explanation
$454,223 Beginning Balance
($11,205) Sheriff 11/24/09 SWAP

($2,215) Facilities 12/22/09 Real Estate
($29,995) TNR 12/22/09 Sidewalk Maintenance Program
($13,395) TNR 1/8/10 Motorcycle Replacement
($2,403) ITS 4/6/10 Office Equip, Furn & Supp - Purchasing FTE

($357) ITS 4/6/10 Educ,Com, Eq & Supp - Purchasing FTE
($5,495) Facilities 7/20/10 Law Enforcement Equipment

($460) Facilities 7/20/10 Law Enforcement Equipment

$388,698 Current Reserve Balance

Possible Future Expenses Against CAR Identified During the FY09 Budget Process:
Amount Explanation

($95,500) Failing Vehicles

($95,500) Total Possible Future Expenses (Earmarks)
$293,198 Remaining CAR Balance After Possible Future Expenditures

Updated August 20, 2010, 11:15 a.m.



Emergency Reserve Status (001-9800-981-9814)
Amount Dept Transferred Into Date Explanation
$4,950,000 Beginning Balance

$4,950,000 Current Reserve Balance

Fuel & Utility Reserve Status (001-9800-981-9819)
Amount Dept Transferred Into Date Explanation
$1,000,000 Beginning Balance

$1,000,000 Current Reserve Balance

Juvenile Justice TYC (00 1-9800-981-9829)
Amount Dept Transferred Into Date Explanation

$250,000 Beginning Balance

$250,000_Current_Reserve_Balance

Future Grant Requirements Reserve Status (001-9800-981-9837)
Amount Dept Transferred Into Date Explanation

$500,000 Beginning Balance

$500,000 Current Reserve Balance

Smart Bldg. Facility Maintenance Reserve Status (001-9800-981-9838)
Amount Dept Transferred Into Date Explanation

$43,092 Beginning Balance
($22,288) Facilities 5/25/10 Maintenance of Bldg.

$20,804 Current Reserve Balance

Updated August 20, 2010, 11:15 a.m.



Unallocated Reserve Status (001-9800-981-9898)
Amount Dept Transferred Into Date Explanation

$43,812,685 Beginning Balance
($2,161,824) ITS 12/15/09 Reimbursement Resolution-Computer

Equip.
($50,000) Tax 12/15/09 Reimbursement Resolution - Web

Browser Software
($2,264,000) Facilities 12/15/09 Reimbursement Resolution -

AHU/HVAC upgrades at Gault and
EOB

($7,189,337) EMS 2/23/10 Reimbursement Resolution -

purchase & completion of new SF
aircraft and 2 aircraft contracts

($735,000) Facilities 4/6/10 Reimbursement Resolution - Airport
Blvd. Property Purchase

$50,000 Tax 6/28/10 Web Browser Software-Reverse
Reimbursement Resolution

$7,189,337 EMS 7/19/10 Reimbursement Resolution -

procurement of helicopter
$2,161,824 ITS 7/21/10 Projects funded thru Reimbursement

Resolution in December 2009

$2,999,000 Facilities 7/30/10 Reimbursement Resolution-Gault
AHUs/Conrrol Replacement; EOB
HVAC Replacement and Purchase of
Lot 6, 5325 Airport

$43,812,685 Current Reserve Balance

\O\
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TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:

O8-24~1 0

A. Request made by: Planning & Budget Office

Review and approve requests regarding grant proposals, applications, contracts, and
permissions to continue, and take other appropriate actions:

a) Annual contract with the Texas Department of Housing and Community
Affairs for Health and Human Services and Veterans Services to continue the
existing program to provide weatherization repairs for low income households
through the Department of Energy (DOE) Weatherization Assistance
Program;

b) Amendment to the contract with the Texas Commission on Environmental
Quality to include several grant administration changes to the interlocal
agreement that provides resources for the Travis County District Attorney’s
Office to prosecute environmental crimes;

c) Amendment to the contract with the Office of the Attorney General to
deobligate unspent grant funds for the Access and Visitation Program in
Juvenile Probation;

d) Permission to continue the Residential Substance Abuse Treatment (RSAT)
Program in Juvenile Probation until the forthcoming contract agreement is
fully executed;

e) Permission to continue the Community Resource Coordinator Contract
Program in Juvenile Probation until the forthcoming contract agreement is
fully executed;

f) Permission to continue the JABG Juvenile Assessment Center Program in
Juvenile Probation until the forthcoming contract agreement is fully executed;

g) Permission to continue the Drug Court Program in the Criminal Courts until
the forthcoming contract agreement is fully executed; and

h) Permission to continue the Veterans’ Court Grant Program in the Criminal
Courts until the forthcoming contract agreement is fully executed.

Approved by: ___________________________________
Signature of Commissioner(s) or County Judge

Item 4
Updated August 20, 2010, 11:15 a.m.



II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)

________ Additional funding for any department or for any purpose_________Transfer of existing funds within or between any line item budget_________Grant

Human Resources Department (854-9165)

________A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)

_______Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)

______Contract, Agreement, Policy & Procedure

Updated August 20, 2010, 11:15 a.m.



T R A V I S C 0 U N T Y

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE
FY2O1O

Thefollowind list represents those actions required bj the commissioners courtfor departments to app/yfor, accept, or continue to operate £rantpro~rams. This re~guIar agenda item contains this

summaoi sheet, as well as backup material that is attachedfor clar~/Ication.

Grant Grant County
Grant Title Period Award Match

In-Kind Program PBO Auditors
Total FTEs Notes Assessment Pa2e #

a 58 DOE Weatherization Assistance
Program

b 23 Texas Commission on
Environmental Quality
Intergovernmental Cooperative
Reimbursement Agreement with
Travis County

c 45 Access and Visitation

Permission to continue Information

PBO Notes:
R - PBO recommends approval.
NR - PBO does not recommend approval
D - PBO recommends item be discussed.

$0 $0 $93,672 0 R EC

$0 $590,797 1.88 R

$2,700 $0 $23,869 0 R

CountyAuditor ‘~s Complexity Assessment measuring Impact to their Office ~ Resources/Workload
S - Simple
MC - Moderately Complex
C - Complex
EC - Extremely Complex

Dept
contracts

8/24/2010

4/1/2010- $93,672
3/31/2011

11/19/2009 - $590,797
8/31/2012

9/1/2009 - $21,169
8/31/ 10

$0

Dept

15

Grant Title

iVIC 36

S 43

d 45 Residentail Substance Abuse
Treatment Program

45 Community Resource Coordinator
Contract

f 45 Juvenile Accountability Block
Grant (JABG) Juvenile
Assessment Center

g 24 Drug Diversion Court

h 24 Travis County Veterans Court

Grant Period Personnel Operating Transfer/ Estimated Filled PBO Auditors
Period Cost Contribution to Grant Total FTE Notes Assessment

10/1/2010- $8,997 $8,997 $17,994 I R C
9/30/2011

9/1/2010 -

8/31/2011

9/1/2010 -

8/31/2011

9/1/2010 -

8/31/2011

9/1/2010 -

8/31/2011

Page #
50

$11,582 $11,582 $23,164 1 R MC 55

$8,626 $8,626 $17,252 I R MC 59

$4,701 $4,701 $9,402 1 R MC 64

$6,982 $6,982 $13,964 1 R MC 68

Updated August 20, 2010, 11:15 a.m.



FY 2010 Grants Summary Report

Outstanding Grant Applications

The following is a list ofgrantsfor which application has been submitted since October 1, 2009, and the notification ofaward has notjet been received.
American Recove~’ and ReinvestmentAct (ARRA) and Lngge Multi year Grants are bold and italicized. Additional details/or these grants are summarized on a separate page in the document.

Cm. Ct.
Grant Grant County In-Kind Program Approval

Dept Name of Grant Term Award Match Total FTEs Date

24 Formula Grant - Indigent Defense 10/1/2009 - $430,945 $0 $0 $430,945 0 10/6/2009
Grants Program 9/30/2010

14 American Recovery and 12/4/2009- $2,000,000 $360,000 $40,000 $2,400,000 0 10/27/2009
Reinvestment Act (ARRA) 4/30/2011
Competitive Grant for Distributable
Renewable Energy Power
Generation

58 RSVP 10/1/2009 - $61,281 $6,128 $0 $67,409 0 11/24/2009
9/30/2010

12 BJA Federal SAVNS - Courts Only 11/30/2009 - $22,972 $0 $0 $22,972 0 12/8/2009
3/31/2011

49 Transportation Enhancement Program FY 2011 - $3,419,066 $854,766 $0 $4,273,832 0 12/8/2009
FY2014

47 Emergency Management Performance 10/1/2009 - $67,200 $67,200 $0 $134,400 0 12/29/2009
Grant 9/30/2010

58 AmeriCorps 8/1/2010- $295,290 $164,583 $104,598 $564,471 0 1/19/2010
7/31/2011

45 JABG(Local)juvenileAssessment 9/1/2010- $110,115 $12,235 $0 $122,350 1.37 1/26/2010
Center 8/31/2011

24 Formula Grant - Indigent Defense 10/1/2009 - $430,945 $0 $0 $430,945 0 2/2/2010
Grants Program 9/30/2010

45 Juvenile Drug Court and In-Home 9/1/2010 - $178,200 $19,800 $0 $19,800 0.24 2/9/2010
Family Services 8/31/2011

Updated August 20, 2010, 11:15 a.m.



Multi Family Violence Protection Team 10/1/2010 - $699,507 $168,239 $0 $867,746 4.5 2/9/2010
pie 9/30/2012

45 GranttoExpandSubstanceAbuse 10/1/2010- $324,830 $48,289 $0 $273,119 3 2/23/2010
Treatment Capacity for Juvenile 9/30/2011
Treatment Drug Court

24 Travis County Veteran’s Court 4/1/2010 - $48,895 $0 $0 $48,895 1 3/2/2010
8/31/2010

19 FamilyViolenceAccelerated 9/12010- $88,948 $31,220 $16,675 $136,843 1.5 3/2/2010
Prosecution Program 8/31/2011

45 Front End Therapeutic Services 9/1/2010 - $28,000 $0 $0 $28,000 0 3/2/2010
Program 8/31/2011

45 Eagle Resource Project 09/1/2010 - $49,844 $0 $0 $49,884 0 3/2/2010
8/31/2011

45 Travis County Eagle Re-Entry Program 10/1/2010 - $382,685 $0 $382,685 $765,370 6.45 3/2/20 10
9/30/2011

37 TCSO Child Abuse Victim Services 10/1/2010 - $39,926 $9,982 $0 $49,908 1 3/2/2010
Personnel 9/30/2011

58 EmergencyFoodandShelterProgram- 1/1/2010- $122,573 $0 $0 $122,573 0 3/9/2010
Phase 28 12/31/2010

40 OVWFY2OlOSafeHavens: 10/1/2010- $400,000 $0 $0 $400,000 0 3/9/2010
Supervised Visitation and Safe Exchange 9/30/2013

39 GrantstoExpandSubstanceAbuse 10/1/2010- $619,356 $0 $0 $619,365 0 3/9/2010
Treatment Capacity for Adult Drug 9/1/2013
Courts RFA No. Ti-b-Oh

22 FamilyDrugTreatmentCourt(Grant 9/1/2010- $184,981 $0 $0 $184,981 2 3/16/2010
#1974704) 8/31/2011

24 DrugDiversion Court 9/1/2010- $188,422 $0 $0 $188,422 1 3/16/2010
8/31/2011

24 Travis County Veteran’s Court 9/1/2010 - $206,003 $0 $0 $206,003 2 3/30/2010
8/31/2011
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39 Travis CountyAdultProbationDWl 9/1/2010- $234,391 $0 $0 $234,391 1 3/30/2010
Court 8/31/2011

55 Mental Health Public Defender 09/01/2010 - $200,000 $50,000 $0 $250,000 2 4/6/2010
Expansion Grant 8/31/2012

45 Travis County COPE (Collaborative 10/1/2010 - $199,986 $0 $49,998 $249,984 1.38 4/6/2010
Opportunities for Positive Experiences) 9/30/2012
Expansion Program

45 Leadership Academy Dual Diagnosis 10/01/2010 - $142,535 $47,512 $0 $190,047 1.82 4/6/2010
Unit - Residential Substrance Abuse 9/30/2011
Treatment Program

58 Parentingin Recovery 9/30/2010- $500,000 $0 $0 $500,000 1 4/20/2010
9/29/2011

37 State Criminal Alien Assistance Program 7/1/2008 - $39,278,809 $0 $0 $39,278,809 4/20/2010
- SCAAP 10 6/30/2009

58 Travis CountyFamilyDrugTreatment 10/1/2010- $350,000 $80,000 $36,667 $466,667 1.5 4/27/2010
Court - Children’s Continuum 9/30/2013

45 Access and Visitation -Cooperative 09/01/2010 - $29,870 $2,987 $0 $32,857 0 5/4/2010
Parent Program 8/31/2011

37 SCATTF-SheriffsCombinedAuto 9/1/2010- $655,899 $319,936 $0 $975,835 11 5/4/2010
Theft Task Force 8/31/2011

45 The National School Lunch/Breakfast 7/1/2010 - $262,600 $0 $0 $262,600 0 5/11/2010
Program and USDA School Commodity 6/30/2011
Program

55 E[ravisCountyMentalHealthPublic 10/1/2010- $125,000 $500,000 $0 $625,000 8 5/11/2010
Defenders Office 9/30/2011

37 Walmart Local Community Contribution 5/26/2010 - $500 $0 $0 $500 0 6/1/2010
Program 9/30/2010
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49 FY 11 CAPCOG Travis County Expo 9/1/2010 - $29,590 $0 $0 $29,590 0 6/8/2010
Center Recycling Grant 7/31/2011

49 CAPCOGFY11SolidWaste 9/1/2010- $11,723 $0 $0 $11,723 0 6/8/2010
Enforcement Grant 7/31/2011

37 20l0ByrnejusticeAssistnce Grant 10/1/2010- $114,285 $0 $0 $114,285 0 6/22/2010
9/30/2013

55 Office of Child Representation 10/1/2010 - $50,000 $623,000 $0 $673,000 8 6/29/2010

9/30/2011
55 Office of Parental Representation 10/1/2010- $50,000 $623,000 $0 $673,000 8 6/29/2010

9/30/2011

37 SCATTF-SheriffsCombinedAuto 9/1/2010- $616,867 $319,936 $0 $936,803 11 7/6/2010
Theft Task Force (REVISED) 8/31/2011

58 ComingofAge(formerlyRSVP)Federallo/1/2010- $63,119 $18,935 $0 $82,054 0.59 7/13/2010
9/30/11

58 Coming of Age (formerly RSVP) State 9/1/10- $23,800 $23,800 $0 $47,600 0 7/13/2010
8/31/11

55 RenewingOurCommunitiesAccount 10/1/2010- $40,000 $0 $0 $40,000 1 8/10/2010
(ROCA) 9/30/2011

$53,387,475 $4,351,548 $630,623 $58,091,495 80.35
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FY 2010 Grants Approved by Commissioners Court

Thefollowing is a list of<grants that have been received by Travis CounO’ since October 1, 2009

American Recoveiy and Reinvestment Act (ARRA,) and La,ge Multiyear Grants are bold and itaIicig~ed. Additional detailsfor these grants are snmniari~ed oii a separate page in the

document.

Cm. Ct.
Grant Grant County In-Kind Program Approval

Dept Name of Grant Term Award Match Total FTEs Date

14 Energy Efficiency and Conservation 10/2009 - $2,207,900 $0 $0 $2,207,900 0 10/6/2009
Block Grants - Recovery (ARRA) 04/2011

49 TX DoT Advanced Funding Agreement - 7/28/2009 $6,000,000 $1,575,000 $0 $7,575,000 0 10/6/2009
Howard Lane @ SF1130

58 2009 Phase 27 ARRA Emergency Food 04/01/2009 - $41,666 $0 $0 $41,666 0 10/6/2009
and Shelter Program 12/31/2009

19 Underage DrinkingPreventionProgram 10/01/2008- $193,750 $35,715 $119,504 $348,969 3 10/6/2009
9/30/2011

47 Emergency Management Performance Grant 10/01/08 - $67,200 $67,200 $0 $134,400 0 10/13/2009
9/30/09

58 Comprehensive Energy Assistance Program 1/1/2009 - $3,198,032 $0 $0 $3,198,032 0 10/13/2009
(CEAP) Amendment 1 12/31/2009

58 Title IV-E Child Welfare Services 10/1/2009 - $57,360 $0 $0 $57,360 1 10/20/2009
9/30/2010

59 Travis County STAR Flight Equipment 10/1/2009 - $75,000 $0 $0 $75,000 0 10/27/2009
Enhancement 11/30/2011

39 Travis CountyAdultProbationDWlCourt 9/1/2009- $210,315 $0 $0 $210,315 1 11/3/2009
8/31/2010

22 FamilyDrugTreatmentCourt 9/1/2009- $108,350 $0 $0 $108,350 1 11/3/2009
8/31/2010

45 Drug Court/In-I-Tome Family Services Grant 9/1/2009 - $157,500 $17,500 $0 $175,000 0 11/10/2009
8/31/2010

45 ResidentialSubstanceAbuseTreatment 10/1/2009- $102,888 $34,296 $0 $137,184 1.58 11/10/2009
Program 9/30/2010

37 2009 Byrnejustice Assistance Grant - Non 9/17/2009 - $100,000 $0 $0 $100,000 0 11/17/2009
ARRA 9/30/2012

37 2009 ByrneJustice Assistance Grant 3/1/2009 - $495,000 $0 $0 $495,000 0 11/17/2009
(ARRA) 2/28/2013
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23 Texas Commission on Environmental 11/09 - $590,797 $0 $0.00 $590,797 1.75 11/17/2009
Quality Intergovernmental Cooperative 8/31/2012
Reimbursement Agreement with Travis
County

49 Onion Creek Greenway, Phase 1 - Urban 8/21/2008 - $1,000,000 $1,000,000 $0.00 $2,000,000 0 11/17/2009
Outdoor Recreation Grant 8/20/2011

58 RSVP - Texas Department of Aging and 9/1/2009 - $23,800 $23,800 $0 $47,600 0 11/17/2009
Disability Services (TDADS) 8/31/2010

58 Veterans’ Employment and Training Service 10/24/2009 - $7,000 $0 $0.00 $7,000 0 11/17/2009
(Stand Down Grant) 10/25/2009

37 2007 Homeland Security Grant Program - 10/12/2007 - $106,905 $0 $0 $106,905 0 11/24/2009
LETPP 2/28/2010

49 Flood Mitigation Assistance - Planning 8/28/2009 - $30,000 $10,000 $0 $40,000 0 12/1/2009
Grant 8/31/2011

37 State Criminal Alien Assistance Program - 7/1/2007 - $988,279 $0 $0 $988,279 0 12/15/2009
SCAAP 09 6/30/2008

37 Human Trafficking Law Enforcement Task 12/1/2009 - $20,000 $0 $0 $20,000 0 12/15/2009
Force 9/30/2010

23 Project Safe Neighborhoods 12/1/2009 - $29,410 $0 $0 $29,410 1 1/5/2010
12/31/2010

58 RSVP 10/1/2009 - $61,281 $6,128 $0 $67,409 0.5 2/2/2010
9/30/2010

24 Formula Grant -~ Indigent Defense Grants 10/1/2009 - $430,945 $0 $0 $430,945 0 2/20/2010
Program 9/30/2010

58 AtrnosEnergyKeepingtheWarmth 2/12/2010- $25,000 $0 $0 $25,000 0 2/9/2010
Program 1/31/2010

49 CAPCOGFYl0SolidWasteEnforcement 2/16/2010- $8,517.96 $0 $0 $8,517.96 0 2/16/2010
Grant 12/31/2010

58 Parenting in Recovery 9/30/2009 - $508,690.70 $80,000.00 $45, 000.00 $633,690.70 1 2/23/2010
9/29/2010

55 Information Management Strategy for 10/1/2009 - $487,359 $0 $0 $487,359 0 2/23/2010
CriminalJustice Edward Byrne 9/30/2010
MemorialJustice Assistance Formula
Grant (ARRA,)

58 Comprehensive Energy Assistance Program 1/1/2010 - $2,934,664 $0 $0 $2,934,664 0 3/2/2010
(CEAP) 12/31/2010
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58 ARRA WAP - Weatherization Assistance 9/1/2009 - $2,311,350 $0 $0 $2,311,350 0 3/2/2010
Program 8/31/2011

49 Low Income Vehicle Repair Assistance, 5/6/2008 - $1,259,730.11 $0 $0 $1,259,730.11 0 3/9/2010
Retrofit, and Accelerated Vehicle Retirement 8/31/2010
Program Local Initiative Projects Contract
with Texas Commission on Environmental
Quality

55 Office ofChildRepresentation 10/1/2009- $239,662 $443,338 $0 $673,000 8 3/16/2010
9/30/2010

55 Office of Parental Representation 10/1/2009 - $190,160 $482,840 $0 $673,000 8 3/16/2010
9/30/2010

58 SVCI (Seniors and Volunteers for Childhood 9/1/2009 - $8,845.20 $0 $0 $8,845.20 0.25 3/30/2010
Immunization) 8/31/2010

58 Casey Family Programs Community and 1/1/2010 - $80,000 $0 $0 $80,000 1 3/30/2010
58 RSVP 10/1/2009 - $63,119 $6,312 $0 $69,431 0.5 3/30/2010

9/30/2010
37 2007 LETTP 10/12/2007 - $99,240 $0 $0 $99,240 0 3/30/2010

2/28/2010
58 SVCI (Seniors and Volunteers for Childhood 10/1/2009 - $4,000 $0 $0 $4,000 0.25 4/13/2010

Immunization) Advisiory Council 9/30/2010

58 ARRA WAP - Weatherization Assistance 9/1/2009 - $2,311,350 $0 $0 $2,311,350 0 4/13/2010
Program 8/31/2011

37 Auto Theft Prevention Authority 4/1/2010 - $37,300 $0 $0 $37,300 4/27/2010
Supplemental Grant 8/31/2010

58 Lu-lEAP Weatherization Assistance Program 4/1/2010 - $840,144 $0 $0 $840,144 0 5/25/2010
3/31/2011

58 20l0EmergencyFoodandShelterProgram- 1/1/2010- $111,839 $0 $0 $111,839 0 6/1/2010
Phase 28 12/31/2010

45 State Case Registry and Local Customer 9/1/2008 - $80,000 $0 $0 $80,000 0.5 6/15/2010
Service Contract 8/31/2010

24 TravisCountyVeteran’sCourt 4/1/2010- $48,895 $0 $0 $48,895 1 6/15/2010
8/31/2010

37 Recovery Act - STOP Violence Against 4/1/2010 - $64,599 $0 $0 $64,599 1 6/15/2010
Women Act. TC Expedited Victims 3/31/2011
Restoration Grant (ARRA,).
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58 AmeriCorps 8/1/2009 - $278,239.01 $269,446.00 $10,160.00 $557,845.01 20 6/29/2010
7/31/2010

58 Communties Putting Prevention to Work 6/11/10- $120,000 $0 $0 $120,000 1.5 7/13/2010
(Tobacco Cessation) (AREA) 6/10/12

12 SAVNS Statewide Victim Notification 9/1/2010 - $26,333 $0 $0 $26,333 0 7/20/2010
Service 8/31/2011

37 SCAITF- Sheriff’s Combined Auto Theft 9/1/10- $616,867 $319,936 $0 $936,803 11 7/20/2010
Task Force 8/31/11

58 ARRA WAP Weatherization Assistance 9/1/2009 - $4,622,699 $0 $0 $4,622,699 0 8/3/2010
Program Amendment 2 8/31/2011

47 Emergency Management Performance Grant 10/1/2009 - $67,200 $67,200 $0 $134,400 0 8/10/2010
9/30/2010

19 Underage DrinkingPrevention Program 10/1/2008- $178,749 $35,715 $119,504 $333,968 3 8/10/2010
9/30/2011

49 Amendment Number 4 to Contract for Local 5/6/2008 - $443,186.97 $221,593.48 $664,780.45 0 8/10/2010
Initiatives Program (LIP) contract for the, 8/31/2013
Low Income Vehicle Repair Assistance,
Retrofit, and Accelerated Vehicle Retirment
Program (LIRAP)

55 Travis CountyMentalHealth Public 10/1/2010- $73,506 $343,161 $416,667 8 8/10/2010
Defenders Office 5/31/2011

58 AmeriCorps 8/1/2010 - $295,282 $164,415 $104,856 $564,553 0 8/17/2010
7/31/2011

45 State Case Registry and Local Customer 09/1/2010 - $78,100 $0 $0 $78,100 0.5 8/17/2010
Service Contract 08/31/2012

$34,818,005 $4,982,002 $620,617 $40,410,624 76.33
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FY 2010 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct. Has the
Approval Contract General Fund

Name of Personnel Operating Estimated Filled Date for Approval been
Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?

22 Drug Court $5,084 $5,084 $10,168 1 8/18/2009 11/3/2009 Yes
(State) Program

45 Residential $8,994 $8,994 $17,988 1 9/22/2009 11/10/2009 Yes
Substance Abuse
Treatment

22 Drug Court $5,084 $5,084 $10,168 1 10/6/2009 11/3/2009 Yes
(State) Program

58 Casey Family $9,726 $9,726 $19,452 1 12/22/2009 3/30/2010 Yes
Programs
Community and
Family
Reintegration
Project

58 *Comprehensive $430,000 1/19/2010 3/2/2010 Pending
Energy
Assistance Grant
Program

58 *Departmentof $20,000 5/11/2010 Awaiting No
Energy ~OE) Contract
Weatherization
Program
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FY 2010 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct. Has the
Approval Contract General Fund

Name of Personnel Operating Estimated Filled Date for Approval been
Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?

58 *Lowjncome $30,000 5/11/2010 5/25/2010 No
Energy
Assistance
Program
(LIHEAP)

58 AmeriCorps $41,852 $41,852 $83,704 24 7/20/2010 8/17/2010 No
19 Family Violence $5,672 $5,672 $11,344 1.5 8/17/2010 Awaiting No

Accelerated Contract
Prosecution
Program

Totals $76,412 $76,412 $632,824 29.5
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‘IRAVIS CoUNTY FY09- I”Y 14 PLANNING TOOL FOR AMERICAN RECOVERY ANI) REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR GRANT

CONTRAC’I’S

The potendal impact in future years to the County is shown for planning purposes only. County funding determinahons will be made annually by the Commissioners Court based on the availability funding and progress of
the program. ARR1~ (irants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounis shown in a particular year may not represent the actual grant term allocathus
since terms may overlap the County’s Fiscal Year.

Grant Contracts aunroved bY Commissioners Court FY09 FY10 FY FY12 13 FY14

Grant Award Add county Grant Award Ad~ county Grant Award A~o~ Grant Award Add. County Grant Award Add County Grant Award A,Couy

Dept Grant Title
Criminal Justice Travis County Mental Public Defenders Office. To establish the nations $ 375,000 $ 250~000 $ 250,000 $ 375,000 $ 125,000 $ 500,000 $ - $ 625~OOO $ - $ 625~000 $ 625000

Planning first stand alone Mental Health Public Defenders Office. Full impact in
FY 12 when grant is no longer available.

Criminal Justice Office of Parental Representation. County impact is intended to be offset $ 300,000 $ 307,743 $ 100,000 $ 102~360 $ 50,000 $ 152,360 $ - $ 152360 $ - $ 152,360 $ - $ 152360
Planning by reductions to Civil Indigent Attorney Fees. Full impact in FY12 when

grant is no longer available, Impact amounts will be updated to take into
account internal reaiocations and any potential costs/savings to indigent
attorneys fees that are centraily budgeted.

Criminal Justice Office of Child Representation. Countyimpact is intended to be offset $ 300,000 $ 301,812 $ 100,000 $ 102,358 $ 50,000 $ 152,359 $ - $ 152,359 $ - $ 152,359 $ - $ 152,359
Planning by reductions to Civil Indigent Attorney Fees. FYI 1 is last year of grant

Impact amounts wiil be updated to take into account internal
reaiocations and any potential costs/savings to indigent attorneys fees
that are centraily budgeted.

Criminal Justice Travis County Information Management Strategy for Criminal $ $ $ 487,359 $ - $ $ 26,432 $ - $ 26,432 $ - $ 26,432 $ 26,432
Planning Justice (ARRA). Includes technology funding for (Constables,

Records Management, Adult Probation, Juvenile Probation, Court
Administration, County Attorney’s Office, District Attorney’s Office
and Manor Police Department).

Facilities Energy Efficiency and Conservation Block Grant (ARRA).For $ - $ 2,207,900 $ 1,292,000 $ $ $ $
Management Retrofit of the Travis County Executive Office Building HVAC

System, One-time grant and includes a $1.2 million County
contribution in FY 10 to complete project.

Travis County 2009 Byrne Justice Assistance Grant (ARRA). One-time grant for $ $ - $ 123,750 $ - $ 165,000 $ - $ 165,000 $ - $ - $ - $
Sheriff’s Office one-time capital purchases. Does not require a County match or

program to continue after grant term ends on 9/30/12.

Travis County Recovery Act - STOP Violence Against Women Act. TC Expedited $ - - $ 64,599 $ - $ - $ - $ - $
Sheriff’s Victims Restoration Grant (ARRA). One-time ARRA funding for

OtticeiCounty laptops for TCSO and one-time funding for a Victim Counselor,
Attorney’s Office laptop computer, and operating expenses for the County

Attorney’s Office. Grant ends March 2011, but for simplification
purposes the award is shown fully in 2010. No County match or
commitment after grant ends.

Community Recovery Act Combating Criminal Narcotics Activity Stemming $ $ - $ 143,750 $ - $ 143,750 $ - $ - $ $ - S - $ - $
Supervision and from the Southern Border of the US: Enhancing Southern Border

Corrections Jails, Community Corrections and Detention Operations. (ARRA)
Grant will supplement department’s state funding to help keep all
current probation officer positions. This two year funding goes to
the State and there is no County obligation or impact. Full amount
of grant is believed lobe spent byFYll.
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lnterlocal Agreement for the AustiniTravis County Family Violence
Protection Team. Includes funding for the District Attorney’s Office,
County Attorney’s Office, Travis County Sheriffs Office, and Constable
Pct 5. Grant is coordinated by the City of Austin, It is possible that the
responsibility to apply for the Grant may fall to the County for FY11 and
beyond.

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant. This amount does not include all costs related to the
administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid duplication.

SUMML~ RY OF APPROVED (X)NTRAC1’S AND AP NJCA’I’IONS

FY09 FY11 ~Y12 FY13 FY14

Combined Totals
(Approned Applications Pending Notification + Approved Contracts) Add, Coupty Add, County Grant Amount Md County Grant Amount Add. County Grant Amount Add County Grant Add. County

Grant Amount Grant Amounttmpact tmpact Impact Impact Impact Amount Impact

lApproved Applications Pending Notification (Potential Impact) $ - $ $ 2,100,000 $ 385,000 $ 100,000 $ 25,000 $ - $ 125,000 $ - $ 125,000 $ - $ 125,000
~ Approved Contracts $ 3,070,731 $ 1161,189 $ 8,619,525 $ 2175,626 $ 4,728,764 $ ‘1,135,059 $ 2,172,470 $ 1,260,059 $ 1,507,470 $ 1,760,059 $1,490,480 $ 1,760,059

District Attorney $ 342,793 $ $ 342,793 $ $ 342,793 $ - $ 342,793 $ - $ 342,793 $ $ 342,793 $ -

Transportation Local Transportation Project - Advanced Funding Agreement $ $ - $ 687,047 $ $ $ $ $ $
and Natural (ARRA). ARRA funding to upgrade 4 roads by milling and
Resources overlaying roadway. Grant is a one-time grant with the potential

for estimated $13,741 contribution from the Road and Bridge Fund.

Health and 2009 Phase 27 ARRA Emergency Food and Shelter Program. The $ 41,666 $ - $ - $ - $ $ $ $ $ - $ $
Human Services grant is a one-year one-time grant for emergency utility assistance

that does not require a County match or program to continue after
termination.

Health and Americorps. Grant match is handled internally within the existing budget $ 288,139 $ - $ 298,297 $ - $ 298,297 $ $ 298,297 $ - $ 298,297 $ - $ 281,297 $
Human Services of the Texas AgriLife Extension Se,vice, Assumes grant will continue

each year.
Health and Parenting in Recovery. FY09 is Year Two of a Potential Five Year $ 500,000 $ 77,726 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ - $ 580,000 $ - $ 580~000

Human Services Grant. The full impact will occur in FY13 when grant funding is no
longer available,

Health and ARRA Texas Weatherization Assistance Program. Provide $ - $ 2,311,350 TBD $ 2,187,544 TBD $ - $ - $
Human Services weatherization services to low income households

Health and Community Development Block Grant ARR.A (CDBG.R) Funds to be $ 90,000 $ - $ 1 36,300 $ $ - $ $ - $ $ - $ - $
Human Services used for approx 39 water connections for Plainview Estates.

Health and Community Development Block Grant (CDBG). Impact amounts are $ 833,133 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223r908 $ 866,380 $ 223r908 $ 866,390 $ 223,908
Human Services based on the amounts added for staff added in HHS and County

Auditor’s Office to support the grant. The Auditor’s staffperson also
supports other large federal grants, but is only listed here for
simplification. Actual amounts may vary by year Assumes grant will
continue each year.

Totals $ 3,070,731 $ 1,161,189 $ 8,619,525 $ 2,175,626 $ 4,728,764 $1,135,059 $ 2,172,470 $ 1,260,059 $ 1,507,470 $ 1,760,059 $1,490,480 $1,760,059

Combined Totals $ 3,070,731 $ 1,161,189 $ 10,719,525 $ 2,560,626 $ 4,828,764 $1,160,059 $ 2,172,470 $ 1,385,059 $ 1,507,470 $ 1,885,059 $1,490,480 $1,885,059
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TRAVIS COUNTY FY09- FY14 PL~NNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR GRANT

APPLICATIONS THAT ARE PENDING AWARD NOTIFICATION

The potcnnal impact in future years to the County is shown for planning purposes only. County funding detcnninations will be made annually by the Commissioners Court based on the
availability funding and progress of the program. ARRA Grants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non_County funding is identified. Amounts shown in a particular year may not represent the
actual grant term allocation smce terms may overlap the Countys Fiscal Year.

Grant Award

Dept Grant Title
Facilities American Recovery and Reinvestment Act (ARRA) $

Management Competitive Grant for Distributable Renewable Energy
Power Generation. Grant is for one-time capital purchases
to instailsolar panels at the Expo Center. Grant ends in
2011, but amounts shown assume full expenditures in FY
10. Expenditures for FY11 will be updated based on
progress of the program.

Criminal Justice Mental Health Public Defender Expansion Grant Will add $
Planning two FTE, an attorney and case worker to the office. Travis

County would assume the full cost of the FTE after the
grant period has ended. This grant is in addition to the
current $625,000 grant with the Texas Task Force on
Indigent Defense

Totals

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant. This amount does not include all
costs related to the administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid

duplication.

Outstandina Grant Aoolications FY09 I FY10

Grant Award

$ 2,000,000

I $ 100,000

$0 $2,100,000
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: LI
Check One:

Contract Approval: ~ Status Report: LI
Department/Division: 5 8/57

—

Contact Person/Title: Lisa Sindermann / Contract Specialist
Phone Number: 854-4594

No: ~

Grant Title: DOE Weatherization Assistance Program
Grant Period:
Grantor:

From: I 4/1/2010 I To:

American Recovery and Reinvestment Act (AREA) Grant Yes: Li

Grant Categories!
Funding Source

State
Funds

Local
Funds

$0 $0

New: LI Continuation: I~) Amendment: LICheck One:
Check One:
Type ofPayment:

Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

Performance Measures
Applicable Depart. Measures
Number of referrals required
to support Housing programs
from emergency assistance
centers (includes DOE,
LIHEAP, CEAP and Home
Repair only)

One-Time Award:
Advance: Li

LI

Federal
Funds
$23,145

61,360

9,167
$93,672

0.00

215
12/31/09

Texas Department ofHousing and Community Affairs
3/31/2011

Ongoing Award: ~j
Reimbursement: j~

Counzy
Match

$0

Progress To Date:
3/31/10 6/31/10

In-Kind

$0

9/30/10

TOTAL
$23,145

61,360
0

9,167
$93,672

0.00

Department I Review I Staff Initials Comments
County Auditor EH

— I I

County Attorney MG

Projected
FY10

Measure

Measures_For_Grant
# of Households receiving 17 17
DOE Weatherization
Assistance Program

Projected
FY11

Measure
215

Stall Current lranrn\fl02 -VII rletnr-Ir.mrlenyy 0 0-24-10 lOIS 2010—I IX)leorreur grant nwmrary0009lO be

“5
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Outcome Impact Description Providing weatherization services and minor home repair for
clients as prescribed by the grant guidelines will lower the
household energy usage, lower household energy costs, and

___________________________ enable the household to become energy self-sufficient.

Outcome Impact Description

Outcome Impact Description

- -0 0 01 -Thrn~li,~EY 1008-24-10 IllS 2010-I OX)0 oo)r~ol g0400 ~n~,,,rn~0809I04-~o
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PBO Recommendation:
Health and Human Services and Veterans Services (HHS & VS) is requesting Commissioners
Court approval of a grant contract with Texas Department ofHousing and Community Affairs
for the Department of Energy (DOE) Weatherization Assistance Program. This program utilizes
grant funds from the Texas Department of Housing and Community Affairs that originate from
the DOE to provide weatherization repairs for low income persons. Travis County has received
this grant for many years, but the contract language has typically been finalized after the contract
term has begun. The Commissioners Court approved a permission to continue the program on
May 11, 2010 while the department was waiting on the final contract. This agreement does not
require a County match or a specific level of service upon termination of the grant.

PBO recommends Commissioner Court approval of this request.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The department has received this grant for a number of years. These funds will be utilized to
assist low-income households to achieve a level of energy efficiency by providing weatherization
assistance to the residences. The benefit of weatherizing these households and reducing their
home energy needs will further improve the ability to become energy self-sufficient.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
No additional funds are required.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
There is no commitment by the Commissioners Court to fund these services if funds are
discontinued.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
This grant’s funding source (Texas Department of Housing and Community Affairs) only allows
for indirect costs ($9,167) at the rate of 10% of the total allowable expenditures excluding funds
for travel and training ($2,000).

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
Yes

6. If this is a new program, please provide information why the County should expand into this
area.
N/A

- IV IV VI -TV~VV,~I-Y IO~8-24-IO IIIIS2OIO - II I)OE~V~ g~~I O8O9IOd~
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7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
Travis County Health and Human Services & Veterans Service Family Support Services division
staff will perform the client eligibility interviews for assistance provided by this program and
other programs available through the department. The Family Support Services staff will make
referrals to the Housing Services division staff of those households deemed eligible for
weatherization assistance. The Housing Services’ staff performs assessments of the residences
and determines the weatherization services and minor home repairs that can be addressed with
the grant funding. Services are provided by either in-house staff or by purchasing contracted
services.

This grant assistance is another program the department uses to meet the requests of low-income
clients who are seeking minor home repair, weatherization services and basic needs services. A
residence may be assisted with this DOE program in conjunction with the LIHEAP
weatherization grant program funding when needed to complete the weatherization tasks.

~fl 0 Me ,-Tme ,fl~y IOe8-24-IO lOIS 2010~ II l)O0r~l geeel emeeO~O009l0 ebe
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE

100 North l.H. 35
P. 0. Box 1748

Austin, Texas 78767
Sherri E. Fleming

Executive Manager
(512) 854-4100

Fax (512) 854-4115

Date: August 9, 2010

TO: ME BERS OF THE COMMISSIONERS COURT
/~ I

FROM: /

herri E. Fleming, Executive Manage
Travis County Health and Human Se rices and Veterans Service

SUBJECT: Acceptance of 2010 — 11 DOE Weatherization Assistance Program
Contract

Proposed Motion: Consider and take appropriate action to approve the contract with
Texas Department of Housing and Community Affairs for the DOE Weatherization
Assistance Program for 2010 - 11.

Summary and Staff Recommendation: Staff requests the acceptance of this contract
from the Texas Department of Housing and Community Affairs (TDHCA). The total
grant funding for this contract is in the amount of $93,672. This represents a decrease
in funding of $75,699 from last years’ grant funding. The DOE grant funds awarded to
Travis County are used to provide weatherization services and minor home repair
assistance for low-income households. Some examples of the program’s
weatherization services are providing attic and wall insulation, repair or replacement of
the heating and cooling household appliances, minor household repairs such as
replacing doors or patching interior walls, addressing health and safety issues by
adding or replacing smoke and carbon monoxide detectors and replacing household
natural gas stoves. The distribution of assistance will be to qualified Travis County
residents with household income levels at or below 200% of the current Federal Poverty
Income Guidelines with household weatherization needs.

Budgetary and Fiscal Impact: We will be able to use the DOE funds for
administration, materials, labor, insurance, single audits costs and training. The funds
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for materials will be budgeted in the line items for contracted services and supplies and
funding for labor will be budgeted in the corresponding salary and benefit line items.
The insurance, single audit costs and training will be budgeted in the corresponding
insurance, audit, travel, and training line items. No matching funds are required for this
grant. This contract period is 04/01/10 through 03/31/11.

Issues and Opportunities: We were able to provide weatherization services for 43
dwelling units with use of these grant funds in the last allocation period. The
department utilizes this program to obtain a goal of assisting low-income households in
achieving a level of energy efficiency, giving priority to households with one or more
persons age 60 or above and/or an individual with a disability. Priority also is given to
those households with young children age six and under and to those with the lowest
incomes that pay the highest portion of their incomes for home energy.

It should be noted that this contract is made available electronically to Travis County
from the Texas Department of Housing and Community Affairs. Therefore, in addition
to the Commissioners Court authorizing Judge Biscoe to sign the hard copy of the
contract, it is also necessary for the Judge to authorize the County Purchasing Agent to
sign off on the electronically transmitted contract.

cc: Rodney Rhoades, Executive Manager, Planning and Budget Office
Travis Gatlin, Analyst Ill, Planning and Budget Office
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Ellen Heath, Financial Analyst Ill, Travis County Auditor
Mary Etta Gerhardt, Assistant County Attorney
Cyd Grimes C.P.M., Travis County Purchasing Agent
Scott Worthington, Business Analyst II, Travis County Purchasing Office
Deborah Britton, Division Director, Community Services
Lance Pearson, Housing Manager, Housing Services
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
CONTRACT NUMBER. 56100000964 FOR THE

DOE WEATHERIZATION ASSISTANCE PROGRAM (CFDA# 81.042)

SECTION 1. PARTIES TO CONTRACT

This contract (hereinafter “Contract”) is made by and between the Texas Department of Housing and Community Affairs,
an agency of the State of Texas (hereinafter the “Department”) and Travis County (hereinafter the “Subrecipient”). The
term of this Contract shall be for the period identified under Attachment A - Budget and Performance Document
(hereinafter the “Attachment A”).

SECTION 2. CONTRACT TERM

The period for perfonnance of this contract, unless earlier terminated, is April 01, 2010 through March 31, 2011
(hereinafter the “Contract Term”).

SECTION 3. SUBRECIPIENT PERFORMANCE

Subrecipient shall, on an equitable basis throughout its service area, develop and implement a Weatherization Assistance
Program (WAP) in the counties and in accordance with the budget described in Attachment A of this Contract.
Subrecipient shall develop and implement the WAP to assist in achieving a prescribed level of energy efficiency in the
dwellings of low-income persons. WAP services will be provided to owner occupied units as well as rental units. Priority
will be given to households with elderly, persons with disabilities, households with young children that are age five (5) or
younger, and/or households with a high energy burden and households with high energy consumption. Subrecipient shall
implement WAP in accordance with the provisions of Part A of the Energy Conservation in Existing Buildings Act of
1976, as amended (42 U.S.C. §6861 et seq.); the U.S. Department of Energy (DOE) regulations codified in 10 C.F.R.
Parts 440 and 600; any applicable Office of Management and Budget (0MB) Circulars; the Texas DOE WAP State Plan;
State weatherization regulations; Texas Administrative Code: 10 TAC §5.10-~5.20; §5.50l-~5.508; §5.52l-~5.532; and
§5.601-~5.609. The International Residential Code; Intemational Energy Conservation Code; or in accordance with
jurisdictions authorized by State law to adopt later editions; and the terms of this Contract.

SECTION 4. DEPARTMENT FINANCIAL OBLIGATIONS

A. In consideration of Subrecipient’s satisfactory performance of this Contract, Department shall reimburse Subrecipient
for the actual allowable costs incurred by Subrecipient in the amount specified in Attachment A of this Contract.

B. Department’s obligations under this Contract are contingent upon the actual receipt by Department of adequate federal
funds. If sufficient funds are not available, Department shall notify Subrecipient in writing within a reasonable time
after such fact is determined. Department shall then terminate this Contract and will not be liable for the failure to
make any payment to Subrecipient under this Contract.

C. Department is not liable for any cost incurred by Subrecipient which:

(I) is incurred to weatherize a dwelling unit which is not an eligible dwelling unit as defined in 10 C.F.R. §440.22;

(2) is incurred to weatherize a dwelling unit which is designated for acquisition or clearance by a federal, state, or
local program within twelve months from the date weatherization of the dwelling unit is scheduled to be
completed;

(3) is incurred to weatherize a dwelling unit previously weatherized with WAP funds, except as provided for in 10
C,F.R. §440.1 8(e)(2);

(4) is for Subrecipient’s administrative costs incurred in excess of the maximum limitation set forth in Section 9 of
this Contract;

(5) is not incurred during the Contract term;
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(6) is not reported to Department on a monthly DOE expenditure report and/or a monthly DOE performance report,
within sixty (60) days of the tennination of the Contract term;

(7) is subject to reimbursement by a source other than Department; or

(8) is made in violation of any provision of this Contract or any provision of federal or state law or regulation,
including, but not limited to, those enumerated in this Contract.

D. Subrecipient shall refund, within fifteen (15) days of Department’s request, any sum of money paid to Subrecipient
which Department determines has resulted in an overpayment or has not been spent in accordance with the terms of
this Contract. Department may offset or withhold any amount otherwise owed to Subrecipient under this Contract
against any amount owed by Subrecipient to Department arising under this or any other contract between the parties.

SECTION 5. METHOD OF PAYMENT/CASH BALANCES

A. Each month, Subrecipient may request an advance payment of WAP funds under Attachment A by submitting a
monthly expenditure Report to Department (through the electronic reporting system) at its offices in Travis County,
Texas. Subrecipient must maintain and follow written procedures to minimize the time elapsing between the transfer
of funds from Department and the disbursement of such funds by Subrecipient.

B. Subrecipient’s requests for advances shall be limited to the minimum amount needed to perform contractual
obligations and timed to be in accordance with actual, immediate cash requirements of the Subrecipient in carrying out
the purpose of this Contract. The timing and amount of cash advances shall be as close as administratively feasible, not
to exceed a 30 day projection of the actual disbursements by the Subrecipient to direct program costs and the
proportionate share of any allowable indirect costs.

C. Subsection 4(A) notwithstanding, Department reserves the right to use a cost reimbursement method of payment for all
funds if (I) Department detenriines that Subrecipient has maintained excess cash balances; (2) Department identifies
any deficiency in the cash controls or financial management system maintained by Subrecipient; (3) Department
determines that a cost reimbursement method would benefit the program; (4) Department’s funding sources require the
use of a cost reimbursement method; or (5) Subrecipient fails to comply with any of the reporting requirements of
Section 10.

D. All funds paid to Subrecipient under this Contract are paid in trust for the exclusive benefit of the eligible recipients of
the weatherization assistance program and for the payment of the allowable expenditures identified in Section 9 of this
Contract.

SECTION 6. COST PRINCIPLES AND ADMINISTRATIVE REQUIREMENTS

Except as expressly modified by law or the terms of this Contract, Subrecipient shall comply with the cost principles and
uniform administrative requirements set forth in the Unifonn Grant and Contract Management Standards, I T.A.C. § 5.141
et seq. (the “Uniform Grant Management Standards”); all references therein to “local government” shall be construed to
mean Subrecipient. Uniform cost principles for local governments are set forth in 0MB Circular No. 87, and for
non-profits in 0MB Circular No. 122. Uniform administrative requirements for local governments are set forth in 0MB
Circular No. 102 and for non-profits in 0MB Circular No. 110.

SECTION 7. USE OF ALCOHOLIC BEVERAGES

None of the funds provided under this Contract shall be used for the payment of salaries to any employee who uses
alcoholic beverages while on active duty. No funds provided under this Contract shall be used for the purchase of
alcoholic beverages.

SECTION 8. TERMINATION AND SUSPENSION
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A. Department may terminate this Contract, in whole or in part, at any time Department determines that there is cause for
tenaination. Cause for termination includes but is not limited to Subrecipient’s failure to comply with any term of this
Contract, the Texas Administrative Code: 10 TAC §5.17 (Sanctions and Contract Close Out), any State weatherization
regulation and the WAP State Plan. Department shall notifS’ Subrecipient in writing no less than thirty (30) days prior
to the date of termination.

B. Nothing in this Section shall be construed to limit Department’s authority to withhold payment and immediately
suspend Subrecipient’s performance under this Contract if Department identifies possible instances of fraud, abuse,
waste, fiscal mismanagement, or other serious deficiencies in Subrecipient’s performance. Suspension shall be a
temporary measure pending either corrective action by Subrecipient or a decision by Department to terminate this
Contract.

C. Department shall not be liable for any costs incurred by Subrecipient after termination or during the suspension of this
Contract. The termination or suspension of this Contract notwithstanding, Subrecipient shall not be relieved of any
liability for damages due to Department by virtue of any prior or future breach of this Contract by Subrecipient.
Department may withhold any payment otherwise due to Subrecipient until such time as the exact amount of damages
owed to Department by Subrecipient is determined and paid.

SECTION 9. ALLOWABLE EXPENDITURES

A. The allowability of Subrecipient’s costs incurred in the performance of this Contract shall be determined in accordance
with the provisions of Section 5 and the regulations set forth in 10 C.F.R. §440.18, subject to the limitations and
exceptions set forth in this Section.

B. To the maximum extent practicable, Subrecipient shall utilize funds provided under this Contract for the purchase of
weatherization materials. All weatherization measures installed must have an approved State of Texas Energy Audit
savings-to-investment ratio (SIR) of one or greater unless otherwise indicated. Weatherization measures installed shall
begin with those having the greatest SIR (on approved State of Texas Energy Audit) and proceed in descending order
to the measures with the smallest SIR or until the maximum allowable per unit expenditures are achieved. Subrecipient
shall weatherize eligible dwelling units using only weatherization materials which meet or exceed the standards
prescribed by DOE in 10 C.F.R. Part 440, Appendix A, State of Texas adopted Intemational Residential Code (IRC) or
in accordance with jurisdictions authorized by State law to adopt later editions.

Allowable WAP expenditures under Attachment A include:

(I) purchase and delivery of weatherizatjon materials as defined in 10 C.F.R. §440.3, but not to include storm doors;

(2) labor costs for doors, primary windows and storm windows that will result in approved energy savings with SIR
of one or greater in accordance with 10 C.F.R. §440.19;

(3) weatherization materials and labor for heating and cooling system tune ups, repairs, modification, or replacements
if such will result in improved energy efficiency as demonstrated by SIR of one or better in the approved State of
Texas Energy Audit and, whenever available, heating and cooling systems must have an Energy Star rating;

(4) transportation of weatherization and repair materials, tools, equipment, and work crews to a storage site and to the
site of weatherization work;

(5) maintenance, operation, and insurance of vehicles used to transport weatherization materials;

(6) maintenance of tools and equipment;

(7) purchase or lease of tools, equipment, and vehicles (purchase of vehicles must be approved in advance by DOE);

(8) employment of on-site supervisory personnel;

(9) storage of weatherization materials, tools, and equipment;
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(10) incidental repairs (such as repairs to roofs, walls, floors, and other parts of a dwelling Unit) if such repairs are
necessary for the effective performance or preservation of weatherization measures (If incidental repairs are
necessary to make the installation of the weatherization measures effective, the cost of incidental repair measures
charged to WAP funds awarded under Attachment A shall not exceed the cost of weatherization measures charged
to WAP funds and shall have a whole house SIR of one (I) or greater on the approved State of Texas Energy
Audit.);

(11) allowable health and safety measures; and

(12) allowable base load reduction measures. Health and Safety funds not expended may be moved to the labor,
materials, and program support category. These changes will require a contract action; therefore, Subrecipient
must provide written notification to the Department at least 90 days prior to the end of the Contract term before
these funds can be moved.

C. Administrative costs incurred by Subrecipient in performing this Contract are to be based on actual programmatic
expenditures and shall be allowed up to the amount outlined in Attachment A. Allowable administrative costs may
include reasonable costs associated with Subrecipient’s administrative personnel, travel office space, equipment, and
supplies which are necessary for the administration of WAP. Administrative costs are eamed based upon the allowable
percentage of total allowable expenditures, excluding the allowance for Department / DOE Training Travel or special
equipment purchases. Subrecipient may use any or all of the funds allowed for administrative purposes under this
Contract for the purchase and delivery of weatherization materials. These changes will require a contract action;
therefore, Subrecipient must provide written notification to the Department at least 90 days prior to the end of the
Contract term before these funds can be moved.

D. The cost of liability insurance for the weatherization program for personal injury and for property damage, not to
exceed Two Thousand Dollars ($2,000.00) shall be an allowable WAP expenditure under Attachment A. Subrecipient
may request in writing a waiver of the limit on liability insurance. The waiver request must provide price quotes from
at least three (3) insurance carriers. If subrecipient is allowed to waive the liability insurance limit, amounts in excess
of the $2,000 may be charged to the administrative or program support category. The liability insurance category has
increased to enable subrecipient to purchase pollution occurrence insurance in addition to the general liability
insurance. Generally, regular liability insurance policies do not provide coverage for potential effects of many health
and safety measures, such as lead disturbances and other pollution occurrence items. Subrecipient should review
existing policies to ensure that lead is covered and if not, secure adequate coverage for all units to be weatherized.
Subrecipients’ insurance must cover the pollution occurrence insurance coverage for their independent contractors or
the independent contractors must obtain the coverage. Note: The pollution occurrence insurance is based on the
number of units the subrecipient plans to weatherize with all of the different funding sources, i.e., LIHEAP and DOE.

E. Fiscal audit expenses for the weatherization program not to exceed One Thousand Dollars ($1,000.00) shall be allowed
under Attachment A, subject to Section 15.

F. To the maximum extent practicable, Subrecipient shall secure the services of volunteers to weatherize dwelling units
under the direction of qualified supervisors.

SECTION 10. RECORD KEEPING REQUIREMENTS

A. Subrecipient shall comply with the record keeping requirements set forth at 10 C.F.R. §440.24 and with such
additional record keeping requirements as specified by Department.

B. For each dwelling unit weatherized with funds received from WAP under this Contract, Subrecipient shall maintain a
file containing the following information:

(1) signed and completed Application for Weatherization Services indicating the ages of the residents, presence in the
household of children age five (5) or younger, elderly persons (60 years or older), and persons with disabilities;

(2) 12 month customer billing history for utilities or consumption disclosure release form;
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(3) eligibility documentation (proof of income eligibility shall consist of checks, check stubs, award letters, employer
statements, or other similar documents including total income and public assistance payments); no dwelling unit
shall be weatherized without documentation that the dwelling unit is an eligible dwelling unit as defined in 10
C.F.R. §440.22. All proof of income must reflect earnings from within 12 months of the start date indicated on
the building weatherization report (BWR). Proof of income documentation requirements are the same for both
single and multifamily housing; effective January 1, 2005, all new applications must have proof of income or
Declaration of Income Statement for the previous 30 days;

(4) BWR to include certification of final inspection;

(5) invoices of materials purchased and/or inventory removal sheets;

(6) invoices of labor;

(7) if a rental unit, landlord agreement form (including Exhibits A and B), landlord financial participation form and
Permission to Conduct Energy Audit Form (Department forn~); and all other Landlord forms found in the Energy
Assistance Section of the Departments website.

(8) Self-help Certification (Department form), if applicable;

(9) Notice of Denial (Department form), if applicable;

(10) Signed and dated Building Assessment form, to include at a minimum, existing efficiencies of all heating and
cooling appliances;

(II) Attic Inspection (local design allowed);

(12) Wall Inspection (local design allowed);

(13) Justification for Omission of Priorities (local design allowed), if applicable;

(14) Documentation of pre weatherization carbon monoxide readings for all combustible appliances.;

(15) Documentation of post weatherization carbon monoxide readings for all combustible appliances.

(16) Blower Door Data Sheet;

(17) Copy of the cover sheet, SIR page, and Suggested Repairs and Measures page for the approved State of Texas
Energy Audit;

(18) A complete approved State of Texas Energy Audit on disk and a disk back-up for all units weatherized (unless
using computer based audit);

(19) Signed client receipt of Lead Safe Information (for homes built in 1978 or prior); and

(20) Refrigerator replacement form (if applicable).

WAP unit files for this Contract shall be kept separate from LIHEAP WAP files and each shall be identified with
contract year number followed by “DOE-WAP”.

C. Materials standards documentation for weatherization materials purchased under this Contract must be maintained.
These standards must meet the requirements according to Appendix A of 10 CFR 440.

D. Subrecipient shall give the federal and state tiinding agencies, the Comptroller General of the United States, and
Department access to and the right to reproduce all records pertaining to this Contract. All such records shall be
maintained for at least three years after final payment has been made and all other pending matters are closed.
Subrecipient shall include the requirements of this Subsection in all subcontracts.

E. All WAP records maintained by Subrecipient, except records made confidential by law, shall be available for
inspection by the public during Subrecipient’s normal business hours to the extent required by the Texas Public
Information Act, TEXAS GOVERNMENT CODE ANNOTATED. Chapter 552.

F. All subrecipients must conduct a full household assessment addressing all possible allowable weatherization measures.
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SECTION 11. REPORTING REQUIREMENTS

A. Subrecipient shall electronically submit to Department no later than fifteen (15) days after the end of eaeh month of the
Contract term a Performance Report listing demographic information on all units completed in the previous month and
an Expenditure Report listing all expenditures of funds under this Contract during the previous month. These reports
are due even if Subrecipient has no new activity to report during the month. Both reports shall be submitted
electronically.

B. Subrecipient shall electronically submit to Department no later than sixty (60) days after the end of the Contract term
of this Contract a final expenditure and programmatic report. The failure of Subrecipient to provide a full accounting
of all funds expended under this Contract may result in ineligibility to receive additional funds or additional contracts.

C. Subrecipient shall submit to Department no later than sixty (60) days after the end of the Contract term an inventory of
all vehicles, tools, and equipment with a unit acquisition Cost of $5,000.00 or more and a useful life of more than one
year, if purchased in whole or in part with funds received under this or previous weatherization assistance program
contracts. The inventory shall reflect the vehicles, tools, and equipment on hand as of the last day of the Contract term.

D. Subrecipient shall submit other reports, data, and information on the performance of this Contract as may be required
by DOE pursuant to 10 C,F.R. §440.25, or by Department.

E. If Subrecipient fails to submit, in a timely and satisfactory manner, any report or response required by this Contract,
including responses to monitoring reports, Department may withhold any and all payments otherwise due or requested
by Subrecipient hereunder. Payments may be withheld until such time as the delinquent report or response is received
by Department. If the delinquent report or response is not received within forty-five (45) days of its due date,
Department may suspend or terminate this Contract. If Subrecipient receives Weatherization Program funds from the
Department over two or more Contracts of subsequent terms, funds may be withheld or this Contract suspended or
terminated by Subrecipient’s failure to submit a past due report or response (including a report of audit) from a prior
Contract term.

SECTION 12. CHANGES AND AMENDMENTS

Any change in the terms of this Contract required by a change in state or federal law or regulation is automatically
incorporated herein effective on the date designated by such law or regulation and subrecipient is on constructive notice of
this change whether actual notice is provided. Except as otherwise specifically provided herein any other change in the
terms of this Contract shall be by amendment in writing and signed by both parties to this Contract.

SECTION 13. NON-BINDING GUIDANCE

Department may issue non-binding guidance to explain the rules and provide directions on the terms of this Contract.

SECTION 14. INDEPENDENT SUBRECIPIENT

It is agreed that Department is contracting with Subrecipient as an independent contractor.

SECTION 15. PROCUREMENT STANDARDS & SUBCONTRACTS

A. Subrecipient shall develop and implement procurement procedures, which conform to the uniform administrative
requirements referenced in Section 6 of this Contract. Subrecipient shall not procure supplies, equipment, materials, or
services for this Contract except in accordance with its procurement procedures and the Texas Administrative Code:
10 TAC §5.l0-~5.l2 and §5.608. All procurement contracts, other than “small purchases” shall be in writing and shall
contain the required provisions. Subrecipient must obtain advance written permission from DOE through Department
before purchasing any vehicle. Subrecipient shall include language in any subcontract that provides the Department
the ability to directly review, monitor, and/or audit the operational and financial performance and/or records of work
performed under this Contract.
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B. Subrecipient shall ensure that its subcontractors comply with all applicable terms of this Contract as if the performance
rendered by the subcontractor was being rendered by Subrecipient. Subrecipient shall inspect all subcontractors’ work
and shall be responsible for ensuring that it is completed in a good and workmanlike manner. Subrecipient shall make
no payment to subcontractor until all work is complete and has passed a final inspection.

C. It is the sole responsibility of Subrecipient’s authorized weatherization staff to perform every initial assessment, every
approved State of Texas Energy Audit, and every final inspection. In an emergency situation, Subrecipient may
request in writing that the Department waive this requirement. The Department will review each request separately to
determine whether a waiver will be granted, the conditions for the waiver, and the maximum time allotted for the
waiver. Under no circumstances will a waiver be granted for longer than six months. Failure to strictly adhere to this
policy will result in disallowed costs.

SECTION 16. AUDIT

A. Subrecipient shall arrange for the performance of an annual financial and compliance audit of funds received and
performances rendered under this Contract, subject to the following conditions and limitations:

(1) Subrecipients expending $500,000 or more in federal financial assistance for any fiscal year ending on or after
December 31, 2003, shall have an audit made in accordance with Department’s supplemental audit guide, the
Single Audit Act Amendments of 1996, 31 U.S.C. 7501 et seq. and 0MB Circular No. 133 - Revised June 27,
2003, “Audits of States, Local Governments, and Non-Profit Organizations.” For purposes of this Section 15,
“federal financial assistance” means assistance provided by a federal agency in the form of grants, contracts, loans,
loan guarantees, property, cooperative agreements, interest subsidies, insurance or direct appropriations, but does
not include direct federal cash assistance to individuals. The term includes awards of federal financial assistance
received directly from federal agencies, or indirectly through other units of state and local govemment.

(2) Subrecipient shall utilize funds budgeted under this Contract to pay for that portion of the cost of such audit
services properly allocable to the activities funded by Department under this Contract, provided however that
Department shall not make payment for the cost of such audit services until Department has received a satisfactory
audit report, as determined by Department, from Subrecipient.

(3) Subrecipient shall submit two (2) copies of the report of such audit and any associated management letter to
Department within thirty (30) days after the completion of the audit, and no later than nine (9) months after the
end of the audit period. However, for fiscal years beginning on or before June 30, 1998, the audit shall be
completed and submitted within the earlier of 30 days after receipt of the auditor’s report or 13 months after the
end of the audit period. Subrecipient shall ensure that the audit report is made available for public inspection
within thirty (30) days after completion of the audit. Audits performed under this Section 16 are subjeet to review
and resolution by Department or its authorized representative.

(4) The audit report must include verification of all expenditures by budget category, in accordance with the final
Monthly Expenditure Report submitted to close out the contract year.

B. Subsection A notwithstanding, Subrecipients expending less than $500,000 in Federal financial assistance may arrange
for the performance of an annual financial statement audit. Such audit should include verification as required in
§ 1 6(A)(4).

C. Subsection A notwithstanding, Department reserves the right to conduct an annual financial and compliance audit of
funds received and performances rendered under this Contract. Subrecipient agrees to permit Department or its
authorized representative to audit Subrecipient’s records and to obtain any documents, materials, or information
necessary to facilitate such audit.
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D. Subrecipient understands and agrees that it shall be liable to Department for any Costs disallowed pursuant to financial
and compliance audit(s) of funds received under this Contract. Subrecipient further understands and agrees that
reimbursement to Department of such disallowed costs shall be paid by Subrecipient from funds which were not
provided or otherwise made available to Subrecipient under this Contract.

E. Subrecipient shall take such action to facilitate the performance of such audit or audits conducted pursuant to this
section as Department may require of Subrecipient.

F. Subrecipient shall procure audit services by a process approved by Commissioners’ Court. The County will make
every effort to ensure that the extemal auditor provides audit documentation,including the following: the auditor shall
retain working papers and reports for a minimum of three years after the date of issuance of the auditor’s report to the
auditee. Audit working papers shall be made available upon request to Department at the completion of the audit, as a
part of a quality review, to resolve audit findings, or to carry out oversight responsibilities consistent with the purposes
of this part. Access to working papers includes the right to obtain copies of working papers, as is reasonable and
necessary.

SECTION 17. PROPERTY MANAGEMENT

A. Subrecipient acknowledges that any vehicles, tools, and equipment with a unit acquisition cost of $5,000 or more and a
useful life of more than one year, if purchased in whole or in part with funds received under this or previous
weatherization assistance program Contracts, are not assets of either the subrecipient or the Department but are held in
trust for the Weatherization Assistance Program and as such are assets of the Weatherization Assistance Program. Any
equipment, tools, or vehicles having a useful life of more than one year and an acquisition cost of $5,000 or more per
unit must receive prior approval from the Department before the purchase is made.

B. Subrecipient shall develop and implement a property management system, which conforms to the uniform
administrative requirements referenced in Section 6. Subrecipient shall not use, transfer, or dispose of any property
acquired in whole or in part with funds provided under this or a previous weatherization assistance program contract
except in accordance with its own property management system.

C. Upon termination or non-renewal of this contract, the Department may transfer the title of equipment to a third party
named by the Department. Such a transfer shall be subject to the following standards:

1) The equipment shall be appropriately identified in the award or otherwise made known to the recipient in writing.

2) The Department will issue disposition instructions after receipt of final inventory.

D. Subrecipient shall establish adequate safeguards to prevent loss, damage, or theft of property acquired hereunder and
shall promptly report to Department any loss, damage, or theft of property with an acquisition cost of Five Thousand
Dollars ($5,000) or more.

B. In addition to the inventory of vehicles, tools, and equipment required under Section 10, Subrecipient shall take a
physical inventory of all WAP materials and shall reconcile the results with its property records at least once every
year. Any differences between quantities determined by the inventory and those shown in the property records shall be
investigated by Subrecipient to determine the cause of the difference.
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SECTION 18. INSURANCE REQUIREMENTS

Subrecipient shall maintain adequate personal injury and property damage liability insurance or, if Subrecipient is a unit of
local government, shall maintain sufficient reserves to protect against the hazards arising out of or in connection with the
performance of this Contract. Subrecipient may obtain pollution occurrence insurance in addition to the general liability
insurance. Generally, regular liability insurance policies do not provide coverage for potential effects of many health and
safety measures, such as lead disturbances and other pollution occurrence items. Subrecipient shall review existing
policies to ensure that lead contamination is covered and if not, secure adequate coverage for all units to be weatherized.
Additional liability insurance costs may be paid from administrative or program support categories. The Department
strongly recommends the subrecipient require their contractors to carry pollution occurrence insurance to avoid being
liable for any mistakes the contractors may make. Each agency should get a legal opinion regarding the best course to take
for implementing the pollution occurrence insurance coverage.

If Subrecipient is not a unit of local govemment, Subrecipient shall provide Department with certificates of insurance
evidencing Subrecipient’s current and effective insurance coverage. Subrecipient agrees to notif~i the Department
immediately upon receipt of notification of the tennination, cancellation, expiration, or modification of any insurance
coverage or required policy endorsements. Subrecipient agrees to suspend the performance of all work performed under
this Contract until Subrecipient satisfies the coverage requirements and obtains the policy endorsements, and has delivered
to Department certificates of insurance evidencing that such coverage and policy endorsements are current and effective,
and has been notified by Department that such performance of the work under this Contract may recommence.
Subrecipients must also require all contracting independent subcontractors to have general liability insurance.
Subrecipients’ insurance must cover the pollution occurrence insurance coverage for their independent subcontractors or
the independent subcontractors must obtain the coverage.

SECTION 19. LITIGATION AND CLAIMS

Subrecipient shall give Department immediate written notice of any claim or action filed with a court or administrative
agency against Subrecipient and arising out of the performance of this Contract or any subcontract hereunder.
Subrecipient shall furnish to Department copies of all pertinent papers received by Subrecipient with respect to such
action or claim.

SECTION 20. TECHNICAL ASSISTANCE AND MONITORING

Department or its designee may conduct periodic desk and on-site monitoring to evaluate the efficiency, economy, and
effectiveness of Subrecipient’s performance of this Contract. Department will advise Subrecipient in writing of any
deficiencies noted during such monitoring. Department may provide technical assistance to Subrecipient and may request
changes in Subrecipient’s accounting, personnel, procurement, and management procedures in order to correct any
deficiencies noted. Subrecipient may be required by Department to return to dwelling units to correct identified problems.
Department may further review and assess the efforts Subrecipient has made to correct previously noted deficiencies.
Department may withhold funds, place Subrecipient on a cost reimbursement basis, deobligate funds, suspend
performance, tenninate this Contract, or invoke other remedies in the event monitoring reveals material deficiencies in
Subrecipient’s perfonnance or if Subrecipient fails to correct any deficiency within a reasonable period of time.
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SECTION 21. LEGAL AUTHORITY

A. Subrecipient represents that it possesses the practical ability and the legal authority to enter into this Contract, receive
and manage the funds authorized by this Contract, and to perform the services Subrecipient has obligated itself to
perform under this Contract.

B. The person signing this Contract on behalf of Subrecipient hereby warrants that he/she has been authorized by
Subrecipient to execute this Contract on behalf of Subrecipient and to bind Subrecipient to all terms herein set forth.

C. Department shall have the right to suspend or terminate this Contract if there is a dispute as to the legal authority of
either Subrecipient or the person signing this Contract to enter into this Contract or to render performances hereunder.
Should such suspension or termination occur, subrecipient is liable to Department for any money it has received for
performance of the provisions of this Contract.

SECTION 22. PREVENTION OF FRAUD AND ABUSE

A. Subrecipient shall establish, maintain, and utilize internal control systems and procedures sufficient to prevent, detect,
and correct incidents of waste, fraud, and abuse in the WAP and to provide for the proper and effective management of
all program and fiscal activities funded by this Contract. Subrecipient’s internal control systems and all transactions
and other significant events must be clearly documented and the documentation made readily available for review by
Department.

B. Subrecipient shall give Department complete access to all of its records, employees, and agents for the purpose of
monitoring or investigating the weatherization program. Subrecipient shall fully cooperate with Department’s efforts
to detect, investigate, and prevent waste, fraud, and abuse. Subrecipient shall immediately notify the Department of
any identified instances of waste, fraud, or abuse.

C. Department will notify the funding source upon identification of possible instances of waste, fraud, and abuse or other
serious deficiencies.

D. Subrecipient may not discriminate against any employee or other person who reports a violation of the terms of this
Contract or of any law or regulation to Department or to any appropriate law enforcement authority, if the report is
made in good faith.

SECTION 23. HR 1196 CERTIFICATION

Subrecipient / Local Operator certifies that it, or a branch, division, or department of Subrecipient / Local Operator does
not and will not knowingly employ an undocumented worker, where “undocumented worker” means an individual who, at
the time of employment, is not lawfully admitted for permanent residence to the United States or authorized under law to
be employed in that manner in the United States. If, after receiving a public subsidy, Subrecipient / Local Operator, or a
branch, division, or department of Subrecipient / Local Operator is convicted of a violation under 8 U.S.C. Section 1324a,
Subrecipient / Local Operator shall repay the public subsidy with interest, at a rate of 5% per annum, not later than the
120th day after the date TDHCA notifies Subrecipient / Local Operator of the violation.

SECTION 24. SB 608 CERTIFICATION

Under Section 2261.053, Texas Government Code, Subrecipient / Local Operator certifies that it is not ineligible to
receive this contract and acknowledges that this contract may be terminated and payment withheld if this certification is
inaccurate.

SECTION 25. CONFLICT OF INTEREST/NEPOTISM

A. Subrecipient represents that neither it nor any member of its governing body presently has any interest or shall acquire
any interest in, directly or indirectly, which would conflict with the performance of this Contract and that no person
having such interest shall be employed by Subrecipient or appointed as a member of Subrecipient’s governing body.
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B. Subrecipient shall establish safeguards to prohibit its employees from using their positions for a purpose that is or gives
the appearance of being motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business or other ties.

C. Subrecipient agrees that it will comply with TEX. GOV’T CODE ANN. Chapter 573 by ensuring that no officer,
employee, or member of the governing body of Subrecipient shall vote for or confirm the employment of any person
related within the second degree by affinity or third degree by consanguinity to any member of the governing body or
to any officer or employee authorized to employ or supervise such person. This prohibition shall not prohibit the
continued employment of a person who has been continuously employed for a period of two years prior to the election
or appointment of the officer, employee, or governing body member related to such person in the prohibited degree.

SECTION 26. POLITICAL ACTIVITY AND LOBBYING PROHIBITED

A. None of the funds provided under this Contract shall be used for influencing the outcome of any election, or the
passage or defeat of any legislative measure. This prohibition shall not be construed to prevent any official or
employee of Subrecipient from fumishing to any member of its governing body upon request, or to any other local or
state official or employee or to any citizen information in the hands of the employee or official not considered under
law to be confidential infonaation. Any action taken against an employee or official for supplying such information
shall subject the person initiating the action to immediate dismissal from employment.

B. No funds provided under this Contract may be used directly or indirectly to hire employees or in any other way fund or
support candidates for the legislative, executive, or judicial branches of government of Subrecipient, the State of Texas,
or the government of the United States.

C. If any funds other than federally appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Contract, Subrecipient shall complete and
submit a Certification Regarding Lobbying form in accordance with its instructions. No state funds may be given to
persons who are required to register under TX GOV’T CODE ANN. 305.

D. None of the funds provided under this Contract shall be paid to any official or employee who violates any of the
provisions of this section.

SECTION 27. NON-DISCRIMINATION AND EQUAL OPPORTUNITY

No person shall on the ground(s) of race, color, religion, sex, national origin, age, disability, political affiliation or belief
be excluded from participation in, be denied the benefits of, be subjected to discrimination under, or be denied
employment in the administration of or in connection with any program or activity funded in whole or in part with funds
made available under this Contract.

SECTION 28. SPECIAL COMPLIANCE PROVISIONS

Subrecipient shall comply with the requirements of all applicable laws and regulations, including those specified in 10
C.F.R. Part 600.
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SECTION 29. TRAINING AND TECHNICAL ASSISTANCE FUNDS

A. Training and technical assistance funds shall be used for State sponsored, DOE sponsored, and other relevant
workshops and conferences provided the agenda includes topics directly related to administering WAP in accordance
with the Texas Administrative Code: 10 TAC §5.532. For Training & Technical Assistance other than State or DOE
sponsored, Subrecipient must receive prior written approval from the Department.

B. Allowable travel costs under this Contract shall be determined in accordance with 0MB Circulars A-122 or A-87, as
applicable, any Department Issuance on travel, and with Subrecipient’s written travel policy. Subrecipient’s written
travel policy shall delineate the rates which Subrecipient shall use in computing the travel and per diem expenses of its
board members and employees. Prior to incurring any costs for travel, subrecipient must provide Department with a
copy of its travel policy and evidence that such policy has been approved by Subrecipient’s governing body. If
Subrecipient has no established written travel policy, the travel regulations applicable to Department employees shall
apply.

C. Department may, from time to time, provide funds in this category that are for the sole purpose of purchasing
designated weatherization equipment.

SECTION 30. MAINTENANCE OF EFFORT

Funds provided to Subrecipient under this Contract may not be substituted for funds or resources from any other source,
nor may they in any way serve to reduce the funds or resources, which would have been available to or provided through
Subrecipient, had this Contract never been executed.

SECTION 31. DEBARRED AND SUSPENDED PARTIES

(1) Subrecipient must not make any award (subgrant or contract) to any party which is debarred or suspended or is
otherwise excluded from or ineligible for participation in Federal assistance programs under Executive Order 12549,
“Debarment and Suspension and 45 CFR Part 76.”

(2) Subrecipient certifies that neither it or its principles is presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in this transaction by any Federal department or agency.

(3) Where Subrecipient is unable to certify to any of the statements in this certification, such prospective participant shall
attach an explanation to this Contract.

(4) Subrecipient shall include in any subcontracts that failure to adequately perform under this Contract may result in
penalties up to and including Debarment from performing additional work for the Department.

SECTION 32. NO WAIVER

No right or remedy given to Department by this Contract shall preclude the existence of any other right or remedy, nor
shall any action taken in the exercise of any right or remedy be deemed a waiver of any other right or remedy. The failure
of Department to exercise any right or remedy on any occasion shall not constitute a waiver of Department’s right to
exercise that or any other right or remedy at a later time.

SECTION 33. PRIOR ORAL AND WRITTEN AGREEMENTS

All prior oral or written agreements between the parties hereto relating to the subject matter of this Contract have been
reduced to writing and are contained herein.

SECTION 34. SEVERABILITY

If any portion of this Contract is held to be invalid by a court of competent jurisdiction, the remainder of it shall remain
valid and binding.
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SECTION 35. HISTORICAL PRESERVATION

Prior to the expenditure of Federal funds to alter any structure or site, the Subrecipient is required to comply with the
requirements of Section 106 of 16 U.S.C. 470 the National Historic Preservation Act (NHPA). The Department has
provided guidance through the Memorandum of Understanding with the Texas Historical Commission posted on the
Department website.

:~:~i:~:SIGNED this day of :
Travis County

By: ______________________________________________ ______________

Travis County Judae ~athue1 T. Biscoe Date
TisXAS DEPARTMENT OF HOUSING AND (COMMUNITY AFFAIRS

By:

This Contract is not effective unless signed by the Executive Director of the Department or their authorized designee.
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
CONTRACT NUMBER 56100000964 FOR THE

DOE WEATHERIZATION ASSISTANCE PROGRAM (CFDA# 81.042)

ATFACHMENT A - BUDGET AND PERFORMANCE DOCUMENT

SUBRECIPIENT NAME: Travis County

DEPARTMENT FINANCIAL OBLIGATIONS

$ 91,672.00 DOE WAP FUNDS CURRENTLY AVAILABLE

$2,000.00 TRAINING & TECHNICAL ASSISTANCE FUNDS CURRENTLY AVAILABLE

$91,672.00 TOTAL ANTICIPATED DOE WAP FUNDS

$2,000.00 TOTAL ANTICIPATED TRAINING & TECHNICAL ASSISTANCE FUNDS

Additional funds may be obligated via Amendment(s). Funds may only be obligated and expended during the current
contract term. Unexpended fund balances will be recaptured.

BUDGET FOR AVAILABLE ALLOCATIONS

CATEGORIES FUNDS

2 Administration S 9,167.00

~ Liability! Pollution Occurrence Insurance S 5,574.00

Fiscal Audit $ 800.00

Materials! Program Support! Labor $ 60,905.00

~ Health and Safety $ 15,226.00

SUB-TOTAL $91,672.00

~ Training and Technical Assistance S 2,000.00

TOTAL $ 93,672.00
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FOOTNOTES TO BUDGET FOR AVAILABLE ALLOCATIONS:

Denotes that the subrecipient must request in writing any adjustment needed to a budget category before TDHCA will
make any adjustments to the budget categories. The only categories that can be reduced are the Administration,
Insurance, Fiscal Audit and/or in the Health and Safety categories. Subrecipients are limited to two (2) requested
budget revisions during the current contract term. Only those written request(s) from the subrecipients received at
least 90 days prior to the end of the contract term (by December 31, 2009) will be reviewed. TDHCA may
decline to review written requests received during the final 90 days of the contract term.

2 Denotes maxiinujn for administration based on 10.00% of the total allowable expenditures excluding travel for

training.

3 Denotes $2,000 for liability insurance and the remaining balance for pollution occurrence insurance.

Denotes the maxim~n allowed for Health and Safety expenditures.

5 Department approved training / travel only.

PERFORMANCE

Subrecipient’s service area consists of the following Texas counties:

TRAVIS

Subrecipient shall provide weatherization program services sufficient to expend the contract funds during the contract
term. WAJ’ costs per unit, excluding health and safety expenses, shall not exceed $6,500.00 without prior written
approval from the Department.

By signing this Contract the parties expressly understand and agree to the terms set forth word for word therein. This
Contract shall be binding upon the parties hereto and their respective successors and assigns.

Effective Date of Budget: 04/01/2010

Travis County

By:__
Travis County Judge, Samuel T. Biscoe

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS

By:

on

This Contract is not effective unless signed by the Executive Director of the Department or their authorized designee.

Date
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: LI
Check One:

Contract Approval: ~ Status Report: LI

Department/Division: I District Attorney’s Office
I —

Contact Person/Title: I Vicki Skinner, Director of Administration
Phone Number: I 854-9522

Texas Commission on Environmental Quality Intergovernmental
Cooperative Reimbursement Agreement with Travis County

From: 11/19/2009 I To: I 8/31/2012
Texas Commission on Environmental Quality (TCEQ)

~nd Reinvestment Act (ARRA) Grant I Yes: [I No: [~

New: LI Continuation: LI Amendment: ~
One-Time Award: ~ Ongoing Award: El
Advance: Li I Reimbursement: 1≥≤i

Grant Categories/
Funding Source
Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

Federal
Funds

$0

State
Funds

$556,270
28,054

6,473

$590,797
1.88

Local
Funds

$0

Coun~y
Match

$0

In-Kind

$0

Department j Review Staff Initials I Comments I
. I

County Auditor MN
County Attorney JC

Projected Projected
Performance Measures FY 10 Progress To Date: FY 11

Applicable Depart. Measures Measure 12/31/09 3/31/10 6/31/10 9/30/10 Measure
White Collar Crime Unit 70 78
Case Dispositions
White Collar Crime Unit $125,000 $180,000
Fines Ordered
White Collar Crime Unit $1,000,000 $1,250,000
Restitution Ordered

Measures_For Grant
TCEQ did not include
measures in the interlocal
agreement.
Outcome Impact Description The first case disposition under this grant resulted in a fine of

$2,750,000 which has already been paid. More than $2,000,000
of the fine was awarded to Travis County.

Grant Title:

Grant Period:
Grantor:
American Recovery

Check One:
Check One:
Type of Payment:

TOTAL
$556,270

28,054
6,473

0
$590,797

1.88
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Outcome Impact Description

Outcome Impact Description
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PBO Recommendation:
PBO recommends approval of this contract amendment. Please see below for details of the
changes.
1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
There are no long-term County funding requirements.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
No.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

GRANT SUMMARY

The interlocal contract between the Texas Commission on Enviromental Quality (TCEQ) and
Travis County provides funding for an Assistant District Attorney and a Legal Secretary to work
solely on matters referred by the TCEQ or the Texas Environmental Enforcement Task Force.
Criminal activity involving environmental crimes, falsification of data submitted to the TCEQ
and fraud committed against TCEQ programs negatively impacts the ability of TCEQ to protect
the quality of the environment and endangers public health and safety. As a result of this this
collaborative agreement, the Travis County District Attorney’s Office will be able to dedicate
resources funded by TCEQ for the specific purpose of prosecuting environmental crime cases.

The Travis County District Attorney’s Office collaborates with TCEQ and the Task Force on
cases but was not able to dedicate a prosecutor solely to these cases prior to this interlocal
contract. In April, 2009 this collaboration resulted in the Heartland Automotive Services, Inc.
conviction of Texas Water Code violations for discharging oil and wastewater into Austin’s
sewer system. The resulting $300,000 fine is believed to be the largest for a Texas Water Code
violation in Travis County and possibly in the State. Travis County’s share of the fine collected
was $225,000.

NEW AMENDMENT

The attached contract amendment does not change the amount awarded by TCEQ to the District
Attorney’s Office. It allows for the following administrative changes: (1) budget revisions as
attached in revised Article 22.1, (2) ability to use unexpended funds in a specific budget category
in the following fiscal year in the same budget category, (3) payment of fringe benefit costs
associated with State prosecutor longevity pay, (4) permission to hire temporary staff as needed,
(5) authorization for travel without requesting prior permission from TCEQ and (6)
authorization for transfers among budget categories as long as the cumulative transfer totals do
not exceed 10% of the total budget.
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Although the interlocal contract allows for the inclusion of indirect costs, the maximum funding
TCEQ authorized for the program budget is not enough to include reimbursement for indirect
costs.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
If the funding for the Attorney and Legal Secretary is discontinued, resources will not be
available to dedicate solely to the prosecution of environmental crimes. These cases will be
added back into the workload of the District Attorney’s White Collar Crime Unit and will be
reviewed along with all other white collar crimes for possible prosecution.

6. If this is a new program, please provide information why the County should expand into this
area.
The prosecution of environmental crimes is not new but the provision of resources dedicated
solely to these crimes is. These dedicated resources will allow the White Collar Crime Unit to
devote more time to the other types of cases in their backlog and will provide specialized
expertise for the additional environmental crime cases referred by TCEQ. At least 50% of the
fines collected on the cases referred by TCEQ will be deposited with Travis County. (See also
#1)

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
This project is tied to the mission statement of the District Attorney’s Office: To see that justice
is done by providing the highest quality legal representation for the public and for individual
victims of crime and by supporting the community’s efforts to strengthen itself and solve
problems. It also is a strategy under the following goals and objectives in the strategic plan of
the Office:

Improve the administration of justice.
Foster collaboration with all justice-related agencies, volunteer organizations, service
providers and organizations.
Employee innovative programs and alternatives to complement traditional prosecution.

Improve quality of case preparation.
Increase the interactionlcommunication with law enforcement agencies.

~
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Travis County Environmental Crimes Prosecutor 582-10-93249

CONTRACT BEThVEEN
THE TEXAS COMMISSION ON ENVIRONEMNTAL QUALITY AND

TRAVIS COUNTY

AMENDMENT 1

The purpose of this amendment is to clarify the relationship of the parties and make revisions to
the Contract budget. In accordance with Article 9, Amendments, the parties agree to change the
contract through this written document.

1. Budget. The parties agree to revisions in the budget in accordance with the terms of the
Contract. (See Exhibit I for the revised budget.)

2. Unexpended Budgetary Items. To the extent authorized by law, funds provided in a
given budget category will be available for use in the following fiscal year in the same budgetary
category.

3. Longevity Pay. Travis County is authorized to request reimbursement from TCEQ for
paying the fringe benefit costs associated with State prosecutor longevity pay for the
Environmental Crimes Prosecutor.

4. Temporary Staff. Travis County is authorized to use funds to hire temporary support
staff, as needed. The parties agree that only activities related to environmental crime matters will
be billed to this grant.

5. Authorization for Travel. Travis County is authorized to incurr costs for travel. Travis
County is not required to request any additional permission to incurr costs for reimbursment for
travel.

6. Administrative Authorization. In order to accomplish the goals of this grant, the parties
agree that certain decisions are delegated to Travis County. The parties agree Travis County has
TCEQ approval for transfers between budget cost categories as long as the cumulative transfers
among the budgeted direct cost categories do not exceed ten (10%) of the current Total
Budgeted amount. To document the budgetary change, Travis County must provide
documentation of the change and revised budget to TCEQ within 10 days. Any transfer of funds
between budget categories that cumulatively exceeds 10% of the contract amount requires a
contract amendment.

All Contract items not revised by this amendment are unchanged.

Texas Commission on — Travis County
Environmental Quality

Signature Signature

Kathleen Decker ___________________________________
Printed Name Printed Name

Director, Litigation Division _____________________________________
Title Title

Date Date
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Travis County Environmental Crimes Prosecutor 582-10-93249
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Contract Name: Travis County Environmental Crimes Prosecutor TCEQ Contract Number:

CONTRACT BUDGET FOR ACTUAL COST REIMBURSEMENT

ARTICLE 22.1 BUDGET
1. Authorized budgeted expenditures for Work Performed are as follows:

Budget Item Cost for Work to be Performed

FY10 FY11 FY12
Personnel/Salary $ 100,644 $1 57,722 $169,344
Fringe Benefits $ 30,672 $46,920 $50,968
Travel $1,364 $2,000 $2,000
Supplies $7,100 $1,700 $1,587
Equipment $6,473 $0 $0
Contractual $1,088 $3,100 $3,100
Construction $ 0 $0 $0
Other $905 $2,005 $2,105
Indirect Costs $0 $0 $0
FYTOTAL $148,246 $213,447 $229,104
CONTRACT TOTAL $590,797

ARTICLE 22.2 NEGOTIATED PREDETERMINED INDIRECT COST RATE
TCEQ and the Performing Party may negotiate a predetermined indirect cost rate for the term of the contract where the
cost experience and other pertinent facts available are deemed sufficient to enable the contracting parties to reach an
informed judgment (1) as to the probable level of indirect costs in the Performing Party=s programs during the term of
the contract, covered by the negotiated rate, and (2) the amount allowable under that predetermined rate would not
exceed the actual indirect costs.

ARTICLE 22.3 BUDGET CONTROL AND TRANSFERS
Cumulative transfers among the budgeted direct cost categories must not exceed ten percent (10%) of the current
Total Budgeted amount.

ARTICLE 22.4 SUBMITTAL OF PAYMENT REQUESTS
Unless otherwise stipulated in the Contract, payment requests must be submitted at monthly intervals.

Note: Invoices shall be submitted no later than October31 for each contract year (September 1 — August 31) unless a
later time is otherwise approved in writing by TCEQ.

I nf I
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GRANT SUMMARY SHEET

Check One: Application Approval: El Permission to Continue: LI
Contract Approval: ~ Status Report: El

Department/Division: Juvenile Probation! Domestic Relations Office
Contact Person/Title: I Alan Miller
Phone Number: Financial Analyst

(512) 854-5628

American Recovery ‘Lnd Reinvestment Act (ARRA) Grant Yes: Li No: ~

Grant Title: Access and Visitation
Grant Period:
Grantor:

From: 9/1/09
Office of the Attorney General

To: 8/31/10

Check One:
Check One:
Type ofPayment:

New: [1 Continuation: [Xl Amendment: LI
One-Time Award: ~ Ongoing Award: Li
Advance: LI Reimbursement: ~

Grant Categories! Federal State Local County
Funding Source Funds Funds Funds Match k-Kind TOTAL
Personnel: $0 $2,700 $2,700
Operating: $21,169* $21,169
Capital
Equipment:
Indirect Costs:
Total: $21,169 0 $0 $2,700 0 $23,869
FTEs: 0 0
*please note, the purpose of this Amendment is to reduce the funding provided by the grantor
from $26,924 to $21,169 for FY 2010.

Auditor’s Office Review: ~ Staff Initials: DB____

Auditor’s Office Comments:

County Attorney’s Office Contract Review: ~ Staff Initials: JC____

Projected Projected
Performance Measures FY 10 Progress To Date: FY 11

Applicable Depart. Measures Measure 12/31/09 3/31/10 6/31/10 9/30/10 Measure

Orientation Sessions (hours) 84 26 16 20 84
Individuals Attending 125 47 43 74 125
Orientation
Parent Education (hours) 216 66 61 57 216
Group Attendance 996 288 142 225 996
Joint Case Planning Meetings 65 13 21 9 65
Families Referred to 17 15 0 2 17
Counseling

0I.Sudl (m~em Tn~mr0 02 IV 0 \Ivn~,-Tr,,Wt~~fY 10 0-24-10 J~!wm4-Prnhnm VOVIIO ‘100010101 OIOVIV 10 V&wh,t,0 2 lOX
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Counseling Sessions 204 52 27 16 204
Attended

Measures For_Grant
Orientation Sessions (hours) 84 26 16 20 84
Individuals Attending 125 47 43 74 125
Orientation
Parent Education (hours) 216 66 61 57 216
Group Attendance 996 288 142 225 996
Joint Case Planning Meetings 65 13 21 9 65
Families Referred to 17 15 0 2 17
Counseling
Counseling Sessions 204 52 27 16 204
Attended

PBO Recommendation:
Juvenile Probation is requesting Commissioners Court approval of an amendment to the grant
contract with the Office of the Attorney General for the Access and Visitation Grant. The
purpose of this program is to promote compliance with Travis County court orders regarding
child access and visitation. The amendment deobligates $5,755 ofunspent FY 10 funds.

The grant requires a cash match that is met through existing resources.

PBO recommends approval ofthis request.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

This contract amendment is to de-obligate $5,755 from the FY 10 Grant Award. This grant is a
two year grant program ending this year. Total funds provided were $41,593

The grant funds the on-going Cooperative Parenting Program, which promotes compliance with
Travis County court orders regarding child access and visitation. This grant supports contracted
services for counseling at LifeWorks and program operating expenses. This grant funds the
instructor for the Cooperative Parenting Classes, attended by both applicants to DRO for
visitation enforcement and by parents in family litigation ordered by the Travis County District
Courts.

There are no long term funds County Funds associated with this grant.

The grant requires a 10% match. To meet this requirement, $2,700 as been included for as the
County’s match and will be covered by utilizing the salary of a full-time attorney.

M: S~Jl ( n~m [rn~,~FYO2 F~ 0 \!~~ -T ~fc~lT JO 0-24-JO Orn~rnJo J0~J~4kT T~VJiO\~ I SI OTT OTT I JO Tooo,Tmool 210(0
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4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
Indirect costs are not allowed under this grant

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will
the program discontinue upon discontinuance of the grant funding? No. IfNo: What is
the proposed funding mechanism: Request additional funding.

It is not anticipated that this program will discontinue. In the event the grant program were to
terminate, the Department intends to request subsequent year continuation funding for this
program through other proposals submitted to the Federal and State government, as well as
private foundations. As previously presented to the Court, the County will have the opportunity
to consider investment in the project as well as other areas of Domestic Relations Office.

6. If this is a new program, please provide information why the County should expand into this
area.
Not applicable

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
Grant-funded contractors provide client assistance in the Access and Visitation program that
cannot be provided at Domestic Relations. These services included instruction of the
Cooperative Parenting Program classes and family and individual counseling. The number of
children who have access to both parents increases every year with every successful visitation
case resolved, this has the corresponding benefit of generally reducing conflict and increasing the
regularity of child support payments.

~- fl 0 0-1~loflF\ 00024-0 J~m4-Prnh,0o~ 0&VOIOONT 00OIM’42000 0 M~ooirn~,~4 21)000
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

IzQm~I A ID r~,1~lkIA ADMINISTRATIVESERVICES
L_’.J I L.Lr’. I. IvILLJIINr~ COURT SERVICES
Chief Juvenile Probation Officer DETENTION SERVICES

PROBATION SERVICES
RESIDENTIAL SERVICES

UBSTANCE ABUSE SERVICES
)OMESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATION

PROGRAM

TO: Travis Gatlin, PBO
Senior Budget Analyst

FROM: ~ flt.t£~
Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: ____________________ ~~
Alan Miller
Financial Analyst

SUBJECT: FYO9/1 0 Access and Visitation Contract Amendment #2

DATE: August g~ , 2010

Juvenile Probation Domestic Relation’s Office is requesting approval of Amendment #2 to the FY 2009/2010 Access
and Visitation Grant Contract. This Amendment deobligates $5,755 in funds that will not be spent in FY 2010.

The grant funds the on-going Cooperative Parenting Program, which promotes compliance with Travis County court
orders regarding child access and visitation. This grant supports contracted services with LifeWorks for counseling.
This allows parents in the visitation enforcement program another option for optimal co-parenting. This grant funds
the instructors for the Cooperative Parenting Classes, attended by both applicants to DRO for visitation enforcement
and by parents in family litigation ordered by the Travis County District Courts.

Please review this item and place it on the August 24 2010 Commissioner’s Court Agenda for their consideration
and signature. If you have any questions, please give me a call at ext. 4-5628.

Thank you in advance for your attention to this request.

CC: Scott Doyal
Judy Branham
Jim Connolly
Dede Bell
Sylvia Mendoza

2515 South Congress Avenue 4 Austin, Texas 78704 4 (512) 854-7000 Fax: (512) 854-7097

Updated August 20, 2010, 11:15 a.m.



AMENDMENT NO. 2
TO THE

CONTRACT BETWEEN THE
OFFICE OF THE ATTORNEY GENERAL OF TEXAS

AND THE
TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

OAG CONTRACT NO. 09-C0000

WHEREAS the Office of the Attorney General of the State of Texas (“OAG”) entered into a contract,
OAG Contract No. 09-C0000 (“Contract”), with the Travis County Juvenile Probation Department
(“Contractor”) for the Access and Visitation Program, effective September 1, 2008; as amended August
31, 2009; and

WHEREAS the OAG and the Contractor wish to amend Section 4 in order to amend the FY10 budget;

IT IS UNDERSTOOD AND AGREED AS FOLLOWS:

Section 4.2 includes the following language:
Any change to the total amount of this Contract, stated in Section 4.1, requires a proper amendment
to this Contract.

In orderfor the OAG to revise the maximum liability ofthis Contract, Article 4, Section 4.1 is
amended to read as follows (new language is underlined and removed language is struck through):

Section 4.1 Maximum Liability
Under no event shall this Contract exceed $41,593 $47,348, unless amended pursuant to Article 7.

In orderfor the OAG to revise the FY10 budget in order to de-obligate funds, the current
Attachment F, FY10 Detailed Program Budget, is replaced with the new Attachment F, FY10
Detailed Program Budget, attached to this amendment, andArticle 4, Section 4.2.2 is amended to
read as follows (new language is underlined and removed language is struck through):

4.2.2. Table 2. Fiscal Year 2010 (September 1, 2009 through August 31, 2010)

Salary $0
Fringe 0
Training and In-State Travel 845 1,600
Supplies 184
Contractual 20,000 25,000
Other 140

~ ~ ~àl~c~ ~ $21 169 2~24

1
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By the signing ofthis amendment, the parties hereto understand and agree that this amendment is hereby
made a part of the Contract, as though the ameiidrnent were set forth word-for-word therein.

The Contract in all other respects is ratified and confirmed.

OFFICE OF THE ATTORNEY GENERAL TRAVIS COUNTY JUVENILE
PROBATION DEPARTMENT

Alicia G. Key Honorable Samuel T. Biscoe
Deputy Attorney General for Child Support County Judge

Date Date

2
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Child Support Division AV Detailed Program Budget Grants Administration Division
Family Initiatives Attachment 6

FY10

Applicant: Travis County Domestic Relations Office
Program Name: Cooperative Parenting Program
FY10 Amount: $21,169
Required 10% Match $2,117
County: Travis
City: Austin
Contract Period: September 1, 2009 - August 31, 2010

As of 6/22/10
~: : T~.! FY10 Av:: Oniz~tio~’s Total project Budget

Award Match

Salary
Visitation Enforcement attorney 2700 2,700

0
0
0

~ Salary Total 0 2,700 2,700
Fringe

0
0
0
0

Fringe Total 0 0 0
Travel
OAG Conference
Travel and In-State Training 845 0

Travel Total 845 0 845

Supplies
Office supplies 184 184
Printing 0 0

0
Supplies Total 184 0 184

Contractual
Cooperative Parenting Program Educators; Counseling 20,000 20,000
Services 0 0

0 0
Contractual Total 20,000 0 20,000

Other
AFCC dues 140 140

Other Total 140 0 140
Indirect
N/A 0 0 0

Indirect Total 0 0 0

TotaIAVBud~et 21,169 2,700 23,869

de-ob FY10 (Page 1 of 1) 7/20/2010; 12:56 PM
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: ~
Check One:

Contract Approval: [1 Status Report: LI
Department/Division: Juvenile Probation

Contact Person/Title: Michael Williams, Grant Coordinator

Phone Number: I 854-7011

American Recovery ~:Lnd Reinvestment Act (ARRA) Grant Yes: U No: ~

Grant Title:

Grant Period:
Grantor:

Residential Substance Abuse Treatment Program

From: 10/01/2010 I To: 9/30/2011

One-Time Award: Li
Advance: [1

Ongoing Award: ~

Reimbursement:

hi-Kind

$0

TOTAL
$102,991

$87,056
$0

0

$190,047
1.82

Permission, to Continue Information

1

Funding Source

(Account number)

001-4550-593-0701

Personnel

Cost

$8,997 I

Operating Transfer/

Contribution to Grant

$8,997 I

Estimated Total

$17,994

Filled

FTE

Department
County Auditor
County Attorney

Review Staff Initials Conunents

IMN
IJC

Projected Projected
Performance Measures FY 11 Progress To Date: FY 12

Applicable Depart. Measures Measure 12/31/10 3/3 1/11 6/31/11 9/30/11 Measure
Total number ofjuveniles 160 n/a n/a n/a n/a 160
served

Total number ofjuveniles 43 n/a n/a n/a n/a 43
discharged

Check One:
Check One:
Type ofPayment:

New: LI Continuation: I~] Amendment: LI

Grant Categories/

Funding Source

Personnel:

Federal

Funds

Operating:

State
Funds

$55,479

Capital Equipment:

Local
Funds

$87,056

Indirect Costs:

Couniy
Match

Total:

$0

0

FTEs:

0

47,512
0

$142,535
0

0
0

1

0
0

$0
0

47,512
.82
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Percentage ofjuveniles 80% n/a n/a n/a n/a 80%
successfully completing the
program

Measures For Grant
Drug Free Success Rate 68 N/A N/A N/A N/A 68
Outcome Impact Description Determined by the number ofparticipants entering the RSAT

program and the number offenders who have completed the
program and remained drug free throughout the duration of
program.

Total number of treatment 74 N/A N/A N/A N/A 74
beds supported by non-grant
funds, but enhanced with
grant funded services.
Outcome Impact Description The number ofbeds we have to service youth with mental health

or substance abuse treatment who will be provided contractual
treatment services paid by the grant. This will also include
expanded services for cognitive behavior therapy training,

~____________________________ vocational training, etc.
Number of existing beds 34 N/A N/A N/A N/A 34
previously supported by
grant funds to continue to
receive grant support
Outcome Impact Description Current RSAT program supports 34 beds and the additional

dollars will allow the department to serve more youth.
Number of residential 365 N/A N/A N/A N/A 365
treatment days for offenders
Outcome Impact Description Treatment is available for youth in the Leadership academy on a

daily basis.

PBO Recommendation:
Juvenile Probation has submitted a permission to continue the Residential Substance Abuse
Treatment (RSAT) Grant Program until a contract agreement is fully executed for FY 11. The
department will be transferring $17,994 temporarily from the from their FY 10 salary budget to
cover two months of personnel expenses from line item 001-4550-593-0701. The transfers
include the salary and benefits costs of $8,997 along with an additional $8,997 that will be
temporarily used as grant revenue while awaiting the contract. Expenditures will then be
reclassified against the grant once the contract is approved.

PBO recommends approval of the request to avoid a gap in service.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

Juvenile Probation Residential Service Division is requesting approval to submit a permission to
continue on the RSAT grant. On 04/06/2010, Commissioners Court approved the application to
continue the RSAT grant for FY 2010. The department has contacted OOG and the application

M. S~d] (~rn~m fY02 - fl 0 -0r~Fy 10 0-24-10 1m~m,YIh~ OS 01 IV I O~Y~ o OIlIlY
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is in the approval process with no issues. However, while approval of the application by the
Office of the Governor, Criminal Justice Division appears likely, the contract will not be fully
executed until October or early November.

Juvenile Probation Residential Service Division is requesting approval to continue the
Residential Substance Abuse Treatment Program until a fully executed grant to continue the
program is approved. Juvenile Probation requests to continue the existing grant through
11/30/10, until the new agreement is in place. The department is hopeful that an agreement can
be executed sooner.

Any expenses incurred during this period will likely be able to be reimbursed to the grant once it
is approved. Any expenses will occur in FY 11 and will be funded with salary savings from 001-
4550-593-0701 and associated benefits. The slot continued by this action is 586. The total cost
to continue the position through 11/30/10 is $17,994.

The goal of program is to provide safe, secure, effective, individualized treatment for dually-
diagnosed (co-occurring) juveniles in our residential facility. Financial resources secured will
support the cost of vocational/educational curriculum and supplies, 1 full-time Counselor, and
contractual substance abuse provider and/or mental health services.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
N/A. There are no long term County commitments.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
A 25 percent match ($47,512) has been calculated. The positions indicated by the match will
work directly with the Substance Abuse Units and/or provide Drug/Alcohol Education Groups;
the .82 represents a portion of salaries for both chemical dependency counselors

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

There is no provision in this grant for indirect costs.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

The program will not discontinue upon discontinuance of the grant. The Department intends to
request subsequent year continuation funding through proposals submitted to the Federal and
State government, as well as private foundations. Only after all other resources are exhausted
will the County be given the opportunity to consider investment in the proposed program as well
as other areas of the Residential Division of the Juvenile Probation Department.
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6. If this is a new program, please provide information why the County should expand into this
area.

N/A. This is not a new program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

It has been determined that several significant barriers interfere with successful re-integration
into the community. These barriers include but are not limited to educational deficiencies,
substance abuse problems compounded with mental health concerns, and/or lack of social/life
skills. The ability to demonstrate success with this population is contingent up the services,
treatment, and, activities available to these youth.

The 2009-10 Community Plan funding priority matrix, submitted by the Capital Area Planning
Council of Governments (CAPCOG), identifies Mental Health Services as a priority for funding
in relation to Juvenile Justice and Delinquency Prevention. It notes that 36% of youth entering
TYC were chemically dependent. Substantive resources are required to counter the
predictability ofjuvenile and young adult offenders becoming further entrenched in the criminal
justice system.

Successful re-entry into our community is in alignment with TCJPD’s mission ofpublic safety,
while effectively addressing the needs ofjuveniles, families, and victims of crime. We intend to
reach youth at risk of remaining chemically dependent and who may have co-occurring
disorders. Providing residential substance abuse services and other ancillary services will
empower these youth to begin a life as law-abiding, productive citizens.
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0 0

TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT (!~J)
ESTELA P. MEDINA ADMIN~TRATWE SERVICES
Chief Juvenile Probation Offic& DETENTION SERViCES

PROBATION SERVICES
RESIDENTIAL SERVICES

UBSTANCE ABUSE SERVICES
0 ST RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATIONTO: Travis Gatlin, PBO PROGRAM

Senior Budget Analyst

FROM: d.oAzt ~ 43. flu
Estela P. Medina
Chief Juvenile ProJation Officer

THROUGH: _____________________
Michael Williams
Financial Analyst Senior

SUBJECT: Request permission to continue the Residential Substance Abuse Treatment Program through
11 30 10, until an agreement is fully executed.

DATE: August 10,2010

On 04 06/2010, Conunissioners’ Court approved the Grant Application to Continue the RSAT grant for FY 2011.
Although approval of the application by the Office of the Governor, Criminal Justice Division appears likely, the
contract will not be fully executed until October or early November.

Juvenile Probation Residential Service Division is requesting approval to continue the Residential Substance Abuse
Treatment Program until a fully executed grant to continue the program is approved. Juvenile Probation requests to
continue the existing grant through 11 30 10. The department is hopeful that an agreement will be executed sooner.
Any expenses incurred during this period will likely be able to be reimbursed by the grant once it is approved.

The goal of the program is to provide safe, secure, effective, individualized treatment for dually-diagnosed juveniles
residing in our residential fhcility. Financial resources secured will support the cost of vocational/educational
curriculum and supplies, 1 full-time Counselor, and needed contractual substance and/or mental health services.

Please review this item and place it on the August 24th Commissioners’ Court agenda. You may contact Mike
Williams at 4-7011 for further information.

Thank you in advance for your attention to this matter.

CC: Jim Connolly, Assistant County Attorney
Matt Naper, Financial Analyst, County Auditor
Darryl Beatty, Deputy Chief, Residential Services
Cory Burgess, Division Director, Residential Services
Sylvia Mendoza, Division Director, Financial Services
Alan Miller, Financial Analyst
Grant File

2515 South Congress Avenue 4 Austin, Texas 78704 4 (512) 854-7000 Fax: (512) 854-7097
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GRANT SUMMARY SHEET

Check One: Application Approval: LI Permission to Continue: ~

Contract Approval: [1 Status Report: LI
Department/Division: I Juvenile Probation Department/Probation Services Division
Contact Person/Title: Michael Williams/Senior Financial Analyst
Phone Number: 512-854-7011

Grant Title:
Grant Period:
Grantor:

Community Resource Coordinator Contract
From: 9/1/10 To: 8/3 1/1 1

Austin/Travis County Integral Care
American Recovery and Reinvestment Act (ARRA) Grant I Yes: Li

Check One:
Check One:
Type ofPayment:

No:

New: LI Continuation: I~] Amendment: LI
One-Time Award: Li I Ongoing Award: ~
Advance: LI Reimbursement: ~

Grant Categories!
Funding Source

0 0

Auditor’s Office Review: ~ Staff Initials:EH_____

Auditor’s Office Comments:

County Attorney’s Office Contract Review: ~ Staff Initials:_JC_____

Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

Federal
Funds
$73,710

$1,600

0
1

$75,31

State
Funds

0

Local
Funds

Couni~y
Match In-Kind

0

TOTAL
$73,710
$1,600

0
0

$75,310
1

Permission to Continue Information
Personnel Operating Transfer! Estimated Total Filled

Cost Contribution to Grant FTE
$11,582 $11,582 $23,164 1

Funding Source
(Account number)
001-4514-593-0701

Projected Projected
Performance Measures FY 11 Progress To Date: FY 12

Applicable Depart. Measures Measure 12/31/10 3/31/10 6/31/10 9/30/11 Measure
Number of youth served. 58 N/A N/A N/A N/A 58
Number discharged and 3 1/67% N/A N/A N/A N/A 33/69%
percent of youth who
successfully completed the
program.
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Number and percent of youth 7/29% N/A N/A N/A N/A 7/29%
re-referred to TCJPD or
arrested as an adult.

Measures_For_Grant
Not applicable
Outcome Impact Description

PBO Recommendation:
Juvenile Probation has submitted a permission to continue the Community Resource Coordinator
Program until a contract agreement is fully executed for FY 11. The department will be
transferring $23,164 temporarily from the from their FY 10 salary budget to cover two months of
personnel expenses from line item 001-4514-593-0701. The transfers include the salary and
benefits cost of$ 11,582 along with an additional $11,582 that will be temporarily used as grant
revenue while awaiting the contract. Expenditures will then be reclassified against the grant
once the contract is approved.

PBO recommends approval of the request to avoid a gap in service.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

~ No County match is required.

01. Sod] 1 ~ 1502 1010 S]~.,. l~f~]00 0024.10 I5th4.~n 111(11(10 ‘.010(0(0] 0100 SIll SIlO FYI ~2 do~
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The goal of Community Resource Coordinator Contract is to provide a single point of access to
youth and families and facilatates referrals for services to a variety of agencies.Through current
contract negotiations, Austin Travis County Integral Care agrees to provide $75,310 to the
Juvenile Probation Department. This contract supports one full time staff person who serves as
the Community Resource Coordination Group Coordinator. Any expenses will occur in FY 11
and will be funded with salary savings from 001-4514-593-0701 and associated benefits. The
slot continued by this action is 236. The department has discussed with the grantor and hoping to
receive the contract in the next 3-4 weeks. The total cost to continue the position through
10/30/10 is $23,164. Any expenses incurred during this period will likely be able to be
reimbursed to the grant once it is approved. Juvenile Probation is working with Austin Travis
County Integral Care on a new contract for the Community Resource Coordinator grant to begin
on September 1, 2010. The Department is requesting that the Community Resource Coordinator
grant program continue with a permission to continue until the contract is approved and requests
to continue the existing grant through 10/31/1 0.

There has been some associated funding the past years. County Funds have paid the longevity for
the position and COLA increase due to limited funding from the grantor. Funding may exist if
grantor is unwilling to pay for the proposed COLA, longevity pay, and benefit increases.

Updated August 20, 2010, 11:15 a.m.



4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
Not applicable.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
There is no one program directly associated to this agreement. Instead, the activities that are
supported through this agreement represent progressive efforts to streamline access to services
that are already in existence and that are funded through other sources.

6. If this is a new program, please provide information why the County should expand into this
area.

~ Not applicable

7. Please explain how this program will affect your cuffent operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
The activities supported through this contract affect TCJPD’s current services in that they
provide for a single point of access and referral to services provided by Austin Travis County
Integral Care.
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

ESTELA P. MEDINA ADMINISTRATIVE SERVICES
Chief Juvenile Probation Officer DETENTION SERViCES

PROBATION SERVICES
RESIDENTIAL SERVICES

UBSTANQE ABUSE SERVICES
‘OMESTiC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATIONTO: Travis Gatlm, PBO PROGRAM

Senior Budget AnaLyst

FROM: e0.tL P. Ykz £23 .~

EsteLa P. Medina
Chief Juvenile Probation Officer

THROUGH: 1l1-t~~L4~
Michael Williams
Financial Analyst, Senior

SUBJECT: Request permission to continue the Community Resource Coordinator grant through 10 30 10,
until an agreement is fully executed.

DATE: August #3 ,2010

The Juvenile Probation Department is working with Austin Travis County Integral Care on a new contract for the
Community Resource Coordinator grant to begin on September 1, 2010. The Department is requesting that the
Community Resource Coordinator grant program continue until the contract is approved and requests to continue the
existing grant through 10 3110. This contract supports one full time staff person who serves as the Community
Resource Coordination Group Coordinator. When the new contract is approved, the expenses occurred will be paid
by the grant.

The goal of Community Resource Coordinator grant is to provide a single point of access for youth and families and
fhcilitates referrals for services to a variety of agencies.

Please review this item and place it on the August 24th Commissioners’ Court agenda. You may contact Mike
Williams at 854-7011 for further information.

Thank you in advance for your attention to this matter.

CC: Jim Connolly, Assistant County Attorney
Ellen Heath, Financial Analyst, County Auditor
Barbara Swift, Deputy Chief, Residential Services
Sylvia Mendoza, Division Director, Financial Services
Gail Penney-Chapmond
Grant File

2515 South Congress Avenue 4 Austin, Texas 78704 (512) 854-7000 Fax: (512) 854-7097
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GRANT SUMMARY SHEET

Application Approval: ~ Permission to Continue: ~
Check One:

Contract Approval: [1 Status Report: LI
Department/Division: I Juvenile Probation
Contact Person/Title: I Michael Williams, Senior Financial Analyst
PhoneNumber: 854-7011

Grant Title:
Grant Period:
Grantor:

Check One:
Type ofPayment:

Juvenile Accountability Block Grant (JABG) Juvenile Assessment Center
From: I 9/1/2010 To: 8/31/2011

American Recovery and Reinvestment Act (ARRA) Grant I Yes: LI No: ~

Check One: New: LI Continuation: ~] Amendment: LI
Ongoing Award: Li
Reimbursement:

One-Time Award: ~
Advance: Li

Federal
Funds

54,109
43,847

2,159
$100,115

1

State
Funds

0
0
0
0

In-Kind

$0

TOTAL

65,233
43,847

0
2,159

111,239
1.5

Permission to Continue Information

1

Funding Source
(Account number)
001-4512-593-0701

Personnel Operating Transfer/
Cost Contribution to Grant

Estimated Total

$8,626 $8,626 $17,252

Filled
FTE

.~

County Auditor
County Attorney

MN
JC

Projected Projected

Performance Measures FY 10 Progress To Date: FY 11
Applicable Depart. Measures Measure 12/31/10 3/31/1 1 6/31/11 9/30/1 1 Measure

Total substance abuse 1100 1050 n/a n/a n/a 1100
assessments (Comprehensive
Assessment Severity
Inventories-CASTs)
administered
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Grant Categories/
Funding Source
Personnel:
Operating:
Capital Equipment:

Local
Funds

Indirect Costs:
Total:

County
Match

0

FTEs:

11,124
0
0

0

0
0

$0
0

11,124
.5

Department Review I Staff Initials I Comments
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Number and percent of 924 719 n/a n/a n/a 924
assessed youth needing (84%) (84%)
substance abuse treatment
and! or prevention
Number and percent of 742 625 n/a n/a n/a 832
juveniles referred and! or (67%) (76%)
participating in substance
abuse treatment/education

Measures_For_Grant
Successful Completion 550 462 n/a n/a n/a 550
Outcome Impact Description Number of youth completeing Program Requirements
Full Assessments Given 1100 1050 n/a n/a n/a 1100
Outcome Impact Description Number of Program Youth fully assessed using risk and needs

assessments.
Recidivism 180 164 n/a n/a n/a 180
Outcome Impact Description Number of Program youth who reoffend
Services Received 800 719 n/a n/a n/a 800
Outcome Impact Description Number of times services identified through youth assessment

are actually received by the assessed youth
PBO Recommendation:
Juvenile Probation has submitted a permission to continue the Juvenile Accountability Block
Grant (JABG) Juvenile Assessment Center Program until a contract agreement is fully executed
for FY 11. The department will be transferring $17,252 temporarily from the from their FY 10
salary budget to cover two months of personnel expenses from line item 001-4512-593-0701.
The transfers include the salary and benefits cost of $8,626 along with an additional $8,626 that
will be temporarily used as grant revenue while awaiting the contract. Expenditures will then
be reclassified against the grant once the contract is approved.

PBO recommends approval of the request to avoid a gap in service.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

Juvenile Probation Residential Service Division is requesting approval to submit a permission to
continue on the JABG Assessment grant. The department has contacted OOG and we should
receive the award notification in the next 3-4 weeks. However, while approval of the application
by the Office of the Governor, Criminal Justice Division appears likely, the contract will not be
fully executed until October or early November.

Juvenile Probation Special Services Division is requesting approval to JABG Assessment grant
until a fully executed grant to continue the program is approved. Juvenile Probation requests to
continue the existing grant through 10/31/10, until the new agreement is in place. The
department is hopeful that an agreement can be executed sooner.

Any expenses incurred during this period will likely be able to be reimbursed to the grant once it
is approved. Any expenses will occur in FY 11 and will be funded with salary savings from 001-
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4514-593-0701 and associated benefits. The slot continued by this action is 384. The total cost
to continue the position through 10/31/10 is $17,252.

The Juvenile Accountability Block Grant (JABG) Program’s purpose is to develop programs that
promote greater accountability in the juvenile justice system. Screening and assessing all youth
at the front end of the referral process to TCJPD ensures proper service delivery and case
management for youth with substance abuse issues, mental health disorders, and/or
developmental delays.

The grant will pay for one FTE Counselor and/or Therapist (licensed) at 100% and will match at
10% a Counselor and/or Therapist (non-licensed).

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
N/A. There are no long term County commitments.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
The Juvenile Accountability Block Grant program requires a grantee match of at least 10%,
which is calculated on the total project costs, not on the amount requested from CJD. The match
requested of$ 12,235 represents 10% requested of personnel and fringe.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

LA 2% indirect cost rate has been calculated at $2,159.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

The Department intends to request subsequent year continuation funding for the Juvenile
Assessment Center through proposals submitted to the Federal and State government, as well as
private foundations. As previously presented to the Court, the County will have the opportunity
to consider investment in the assessment center as well as other areas of Substance Abuse
Services only afier all other sources of funding have been exhausted.

6. If this is a new program, please provide information why the County should expand into this
area.

N/A. This is not a new program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
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The Juvenile Assessment Center will continue to improve systems of screenings and assessments
which result in more appropriate treatment placement.
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

ESTELA P. MEDINA ADIMNISTRA11VE SERVICES
Chief Juvenile Probation Officer DETENTION SERVICES

PRORATION SERVICES
RESIDENTIAL SERVICES

5UBSTANCE ABUSE SERVICES
)OMESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATIONTO: Travis Gatim, PBO PROGRAM

Senior Budget Analyst

FROM: .1 ~ )ltU.
Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: ‘flL41444 /1 J1¼%’v’
Michael Williams
Financial Analyst Senior

SUBJECT: Request permission to Continue the 2011 CJD JABG Local Juvenile Assessment Center through 10 3110,
until an agreement is fully executed.

DATE: August jo ,2010

On 01 26 2010, Commissioners’ Court approved the Grant Application to Continue the JABG Assessment grant for
FY 2011. Although approval of the application by the Office of the Governor, Criminal Justice Division appears
likely, the contract will not be fully executed until October or early November.

Juvenile Probation Residential Service Division is requesting approval to continue the JABG Assessment grant until
a fully executed grant to continue the program is approved. Juvenile Probation requests to continue the existing
grant through 10 3110 by funding one Chemical Dependency Counselor, Sr. position. The department is hopeful
that an agreement will be executed sooner. Any expenses incurred during this period will likely be able to be
reimbursed by the grant once it is approved.

The goal of this program is to screen and access all youth at the front end of the referral process to TCJPD. This
ensures timely service delivery and case management for youth with substance-abuse issues, mental-health disorders,
and/or developmental delays in order to divert them from a path of serious, violent and chronic delinquency

Please review this item and place it on the August 24th Commissioners’ Court a enda. You may contact Mike
Williams at 4-70 11 for further information.

Thank you in advance for your attention to this matter.

CC: Jim Connolly, Assistant County Attorney
Matt Naper, Financial Analyst, County Auditor
Barbara Swift, Deputy Chief, Residential Services
Gail Penney-Chapmond, Division Director, Residential Services
Sylvia Mendoza, Division Director, Financial Services
Grant File

2515 South Congress Avenue 4 Austin, Texas 78704 4 (512) 854-7000 Fax: (512) 854-7097
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GRANT SUMMARY SHEET

Application Approval: El Permission to Continue: ~
Check One:

Contract Approval: El Status Report: LI
Department/Division: Criminal Courts - Drug Court #2430
Contact Person/Title: I Debra Hale
Phone Number: I (512) 854-9432

Drug Diversion Court
From: 9/1/2010 To: I 8/31/2011

Office of the Governor Criminal Justice Division
md Reinvestment Act (ARRA) Grant j Yes: El No: ~

Check One:
Check One:
Type ofPayment:

One-Time Award: Li
Advance: LI

Filled
FTE

1.0

Department
County Auditor
County Attorney

Review I Staff Initials Comments
I I

LI
MN

I N/A for permissions to continue.

Projected Projected
Performance Measures FY 10 Progress To Date: FY 11

Applicable Depart. Measures Measure 12/31/09 3/31/10 6/30/10 9/30/10 Measure
#ofpeople assessed for 550 137 303 388 600 600
eligibility to participate in the Proj.
program.
# of new enrollments in the 150 38 88 130 150 150
program. Proj.

Grant Title:
Grant Period:
Grantor:
American Recovery

New: El Continuation: [~ Amendment: El

Grant Categories/
Funding Source
Personnel:

Federal
Funds

Ongoing Award: E≥≤J

Operating:

State
Funds

Reimbursement:

Capital Equipment:

Local
Funds

57,963

Indirect Costs:

Couns~y
Match

Total:

126,764

FTEs:

In-Kind

0
3,695

0

TOTAL

1 88,422

57,963

1.00

126,764

0

Funding Source
(Account number)

0

0

001-24 1 0-546-0701

3,695

Permission to Continue Information

0

Personnel
Cost

188,422

$4,701

1.00

Operating Transfer/
Contribution to Grant

Estimated Total

$4,701 $9,402
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#ofparticipants that have 86 27 60 90 100 100
graduated from the program. Proj.

Measures_For_Grant
Provide intensive case 50 50 45 45 50 50
management for African Proj.
American participants.
Provide intensive case 25 25 25 25 25 25
management for dually Proj.
diagnosed participants

Outcome Impact Description On a monthly basis, at least 50 African American participants
will receive treatment and counseling services while prosecution
is deferred for their drug charge.

50 50 45 45 50 50
Proj.

Outcome Impact Description On a monthly basis, at least 25 dually diagnosed participants will
receive treatment and counseling services while prosecution is
deferred for their drug charge.

25 25 25 25 25 25
Proj.

PBO Recommendation:
This request is for a permission to continue paying the Counselor for the month of September
2010. The funding totals $4,701 and is in the office’s temporary salary savings in Division 10.
PBO concurs with this request. A budget adjustment will need to be made from the department’s
personnel budget to the respective grant budget to fund this. Please note that the total amount to
be transferred is $9,402 because it includes a transfer ofbudget as well as an equal transfer of
cash. PBO will treat the budget adjustments as automatics if these permissions to continue are
approved by Commissioners Court.
1. BriefNalTative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities ofthe department? Is the grant starting a new program, or is it
enhancing an existing program?
The Criminal Justice Division (CJD) of the Governor’s Office announced the availability of
ongoing funds for eligible drug court programs. Eligible applicants are counties in Texas that
have incorporated the ten essential characteristics as outlined in section 469.00 1 Health and
Safety Code. This grant is available to jursdictions to improve the delivery of services or to
enhance the existing Drug Court Program with additional services that will allow the Travis
County Drug Court to more fully meet the goals of the Drug Court Program.

The purpose of the grant is to enhance the resources available to the Travis County Drug Court
by upgrading supervision services provided to offenders to increase the likelihood of successful
graduation, thereby reducing further criminal activity and reliance on the state correctional
system, community supervision or local jails.
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2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
The County is not obligated to maintain the expenditure level requested in the grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
A County match is not required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
Yes, the grant allows 2% indirect cost reimbursement.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes~) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
No, the Drug Court program will not discontinue upon discontinuance ofgrant funding. If the
grant is not awarded, the department may request to incorporate the grant funded FTE into the
County Budget. 1f however, funding for enhanced treatment and case management services is
unavailable, the department would reduce the static capacity, which could create a waiting list
for potential participants and discontinue services for specialized populations (or look for other
funding sources).

6. If this is a new program, please provide information why the County should expand into this
area.
The Travis County Drug Court program is not a new program. We are seeking to enhance
services for two specific target populations.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
This ongoing grant will allow the Drug Court program to continue to serve two specific
populations in need of drug treatment services. A specialized population of up to 50 African
American offenders will continue to receive intensive case management and treatment
coordination services from Clean Investments and the grant funded Counselor. Due to the need
for specialized mental health services, 25 dually diagnosed individuals will continue to receive
intensive case management services from Austin Travis County Integral Care (MHMR).
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TRAVIS COUNTY BLACKWELL-THURMAN
DISTRICT AND COUNTY CRIMINAL JUSTICE CENTER

CRIMINAL COURTS P.O. BOX 1748
AUSTIN, TX. 78767

DEBRA HALE (512) 854-9244
DIRECTOR OF COURT FAx: (512) 854-4464

MANAGEMENT

Date: August 10, 2010

To: Members of the Commissioners Court

From: Debra Hale, Director of Court Management

Re: Permission to Continue Drug Court Grant Position, Project # M10856

The Travis County Drug Court Program initially received a Drug Court
Enhancement Grant from the Governor’s Office in Fiscal Year 2002. Funding
for this grant has been continued each Fiscal Year since FY02. Again for FY11,
a continuation grant application was submitted to the Governor’s Office. The
Criminal Courts anticipate the grant will be renewed, however, the Governor’s
Office has been delayed with announcing the FY11 Drug Court grant awards.

Among other things, the Drug Court Enhancement Grant funds a
Counselor position (slot # 171) who works directly with the high risk, target
population. Since the Governor’s office has not yet announced the Drug Court
grant awards for FY11, the Travis County Criminal Courts are requesting
permission to continue funding for the Counselor for an additional month.

A budget adjustment in the amount of $4,701 has been prepared. The
funds will be transferred from account 001-2410-546-0701. This will pay for
the salary and benefits of the grant Counselor for the month of September 2010.
We anticipate the grantor to continue the grant for FY11 at which point the grant
will reimburse the General Fund for this amount.
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: ~
Check One:

Contract Approval: LI Status Report: LI
Department/Division: Travis County Criminal Courts
Contact Person/Title: I Debra Hale, Director of Court Management
PhoneNumber: (512) 854-9224

American Recovery C

9/1/2010
Grant Title:
Grant Period:
Grantor:

Travis County Veteran’s Court
From:

Governor’s Office, Criminal Justice Division
To: 8/31/2011

rnd Reinvestment Act (ARRA) Grant I Yes: LI No: ~

New: LI Continuation: ~ Amendment: LI
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Capital
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Projected Projected
Performance Measures FY 10 Progress To Date: FY 11

Measure Measure

ApplicableDepart. 12/31/10 3/1/11 6/30/11 8/31/11
Measures

#ofdefendants assessed N/A 15 30 45 60 60
for eligibility for court Proj Proj Proj Prog Proj

# of defendants accepted N/A 8 15 20 25 25
into court Proj Proj Proj Proj Proj

Measures_For_Grant
Provide linkage to N/A 8 15 20 25 25
appropriate treatment for Proj Proj Proj Proj Proj
identifed veterans

Outcome Impact
Description

At least 25 identified N/A 8 15 20 25 25
veterans will receive Proj Proj Proj Proj Proj
treatment and services
through the VA while
prosecution is deferred to
better serve the ends of
justice.

PBO Recommendation:
This request is for a permission to continue paying the Social Services Program Administrator
for the month of September 2010. The funding totals $6,982 and is in the office’s temporary
salary savings in Division 10. PBO concurs with this request. A budget adjustment will need to
be made from the department’s personnel budget to the respective grant budget to fund this.
Please note that the total amount to be transferred is $13,964 because it includes a transfer of
budget as well as an equal transfer of cash. PBO will treat the budget adjustments as automatics
if these permissions to continue are approved by Commissioners Court.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
It is the goal of the Travis County Veteran’s court to link non-violent misdemeanor defendants to
VA services, monitor their treatment compliance, and divert them from further criminal
sanctions. The court will focus on those defendants with Post Tramatic Stress Disorders,
Tramatic Brain Injury, and other mental health disorders that resulted from combat related
experiences. 79% of offenders with mental health disorders have issues with substance abuse. It
is anticipated that a large number of the Court’s participants will need substance abuse
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intervention. In lieu of a final conviction, participants will be allowed to complete a court
supervised treatment program as developed by the Veteran’s Administration Health Care
System.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

There are no long term County Funding requirements for this grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

~ There is no county match for this grant.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ Yes, there are indirect costs allowable at 2%.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

6. If this is a new program, please provide information why the County should expand into this
area.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
This court docket will be an additional docket scheduled in County Court at Law #4 once a
week. Although there are specialty dockets for defendants with mental health or substance abuse
issues, the unique treatment needs of this target population has not been previously addressed.

~I:S~dFt,J)24-(dm~d (~~P ft~ (~rrn~ S~rv Sh~~ \~e~~I)OC\~

Yes, this program will discontinue without grant funding. We will seek additional funding from
other sources.

The Travis County Veterans Intervention Project Jail Survey report published in July, 2009
indicates that about 150 veterans are incarcerated in the Travis County Jail at any one time.
About one-third of these veterans were arrested more than once during the 90 day survey period.
It is anticipated that an increasing number of veterans will be returning from deployment to
central Texas. It is hoped that with the collaboration of the local veteran’s service delivery
system and our Courts, this group of veterans can address their treatment needs and decrease the
likelihood of their return to our jail.

(1\O
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TRAVIS COUNTY BLACKWELL-THURMAN
DISTRICT AND COUNTY CRIMINAL JUSTICE CENTER

CRIMINAL COURTS P.O. BOX 1748
AUSTIN, TX. 78767

DEBRA HALE (512) 854-9244
DIRECTOR OF COURT FAX: (512) 854-4464

MANAGEMENT

Date: August 10, 2010

To: Members of the Commissioners Court

From: Debra Hale, Director of Court Management

Re: Permission to Continue Veterans Court Grant Position,
Project # M10671

The Travis County Veterans Court Program received a partial FY10
Veterans Court Implementation Grant from the Governor’s Office effective
April 1, 2010. A continuation grant was submitted to the Governor’s Office for
FY11. The Criminal Courts anticipate the grant will be renewed, however, the
Governor’s Office has been delayed with announcing the FY11 Veterans Court
grant awards.

Among other things, the Veterans Court Implementation Grant funds a
Social Services Program Administrator position (slot # 187). This position is
responsible for coordinating the implementation of the new court as well as
developing the court program guidelines and processes. Since the Governor’s
office has not yet announced the Veterans Court grant awards for FY11, the
Travis County Criminal Courts are requesting permission to continue funding
for the Program Administrator position for an additional month.

A budget adjustment in the amount of $6,982 has been prepared. The
funds will be transferred from account 001-2410-546-0701. This will pay for
the salary and benefits of the grant Program Administrator for the month of
September 2010. We anticipate the grantor to continue the grant for FY11 at
which point the grant will reimburse the General Fund for this amount.
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AGENDA REQUEST INFORMATION:   
 Session/Date: Voting Session:  August 24, 2010 
 Requested Action:   Consider and Take Appropriate Action on the Capital Area Planning 
Council of Governments Project Worksheets for the FY11 Homeland Security Grant 
Program 

 PROGRAMMATIC INFORMATION:  
 Points of Contact for additional information:  Technical:  Pete Baldwin, Emergency 
Management, 974-0472 

 Summary of Program Objective/Staff Recommendation:   The Capital Area Planning 
Council of Governments (CAPCOG) Homeland Secuirty Task Force has called for Project 
Worksheets to be considered for funding under the FY11 Homeland Security Grant 
Program.  The Project Worksheets are developed by agencies describing the project and the 
approximate cost.  Travis County has nine project worksheets.  Eight of them are from the 
Travis County HazMat Team for maintenance, equipment purchases and training.  One is 
from StarFlight for the purchase of a rescue hoist for the third helicopter.  These worksheets 
are evaluated by the Homeland Security Task Force's Committees and are prioritized for 
possible funding.  After each of the Committees have prioritized the project worksheets from 
their area of expertise, the whole list comes before the Strategic Directions Committee for an 
overall prioritization.  This list is then taken to the Homeland Security Task Force which 
makes a recommendation for funding to the CAPCOG Executive Committee.  If a project is 
selected for funding, a more detailed application would be completed and submitted through 
the Travis County grants process for consideration by the Commissioners Court.  Each of the 
project worksheets must be signed by the Authorizing Chief Official of the Jurisdiction.  
This requirement was put in the project worksheets to make sure the jurisdiction's 
Authorizing Chief knew about the project and the possibility that a match could be required.  
To date the Homeland Security Grant Program has not required matching funds but the final 
rules have not been released for FY11.  If a project is recommended for funding and a match 
is required, the jurisdiction has the option of declining the award.  The Department of 
Emergency Services recommends approval of submitting the project worksheets to 
CAPCOG for consideration of funding under the FY11 Homeland Security Grant Program.    
       
Additional programmatic issues/concerns:       

   
 Business Opportunities/Impacts: These projects are enhancements to existing programs 
that will allow them to sustain and improve the level of service provided.    
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Capital Area Council of Governments 
Homeland Security Grant Program 

Project Worksheet—FY 2011 
 

NOTE:  This worksheet is saved and protected as a form; areas are navigated by tabbing from one text field to 
the next.  To tab back to a previous field, press Shift + Tab.  The boxes for text fields will expand if necessary as 
you type. 

 
Applicant/Jurisdiction:  Travis County Hazmat 

 

Point of Contact: Pete Baldwin 

Title: Emergency Manager 

Phone: 512-974-0472  

Email: pete.baldwin@co.travis.tx.us  

 

 
1. Project Name  

Ahura Optical Raman System 

 
2. Needs to be addressed by this project (Why is this project needed?) 

Currently in identifying unkown materials we rely heavily on Hazmat and Gas ID's.  These technologies are 
based on FT-IR Spectroscopy which has limited capabilities in identifying unkown substances.  With the 
Ahura System this will enhance greatly the capability of identifying unkown materials that the Hazmat ID 
and Gas ID would not be able to identify. 

 
3. Project Description (How will the needs be met?)  

The Raman technology will enhance our ability to identify unknown materials that the Hazmat ID cannot 
see.  

 
4. New or Existing project? 

  New project 
  Existing project (Describe how this is an enhancement, expansion, addition, etc. of an existing 

project in “Notes” field.) 
 Emergency (Describe circumstances in “Notes” field.) 

Notes 

This provides added identification capabilities to the CBRNE teams. 

 
5. Regional Impact (Identify the investment strategies addressed by the project. How does this project 

enhance regional preparedness?) 

Currently chemicals to be identified by the Hazmat ID are limited to those that respond to the FT-IR 
technologies.  The Ahura System will decrease identification times for chemicals not identifiable with the 
Hazmat ID. 
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6. Project Scalability (Explain whether this project is being done as a single component or in phases.)  
 One-time project 
 Phased project (Describe previous funding in “Notes” field.) 

Notes: 

This project enhances identifying capabilities for unknown substances. 

 
7. Project Sustainability (Explain your jurisdiction’s plan for sustaining this project—maintenance, upgrades, 

calibration, etc.)  

This project should provide the team with equipment that should last for 7 to 10 years 

 
8. Local Matching Funds (It is possible that matching funds—non-federal—may be required for FY2011.  This 

match could be 20%-25% of the award.  Check the box to affirm that your jurisdiction understands that this 
grant may be contingent upon your ability to provide matching funds, and, to the extent possible, indicate 
the source of these matching funds in the box below.)   

General Fund 
 

 
9. Budget (Include as much detail as possible): 

The expenditure categories are Equipment, Planning, Organization, Training, and Exercises.  These may be 
chosen from the drop-down list (the default is “Equipment.”). 
 
Management and Administration (M&A) Limits – a maximum of up to 3% of project funds requested may be 
retained and used solely for the management and administration purposes associated with the grant. 

 

Item 
Category 

(Select from list) Quantity 
Unit 
cost 

Total 
(Calculated) 

Ahura First defender RM w/5 yr. 
warranty Equipment 1 74000 $74,000.00

      Equipment            $   0.00
      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

M&A (if applicable, not to exceed 3%)      
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Total (Right click $ field. Select “Update Field.”)  $74,000.00

  

10. Is this project part of a multi-jurisdiction project?  (Check box if “Yes.”)  
 
If “Yes,” list the other participating jurisdictions. 

   
Jurisdiction 

Williamson County Hazmat Team 

San Marcos / Hays County Hazmat Team 

           

 
11. Disciplines Involved in the Project (Please indicate the percentage of funds expected to be allocated in 

each discipline. Use all disciplines that apply): 
 

Discipline Percentage of Project $ 
Agriculture 0.00% 
Law Enforcement 10.00% 
Emergency Medical Services - Non-Fire Based 0.00% 
Emergency Medical Services - Fire Based 0.00% 
Fire Service 10.00% 
Hazardous Materials 50.00% 
Public Works 10.00% 
Public Safety Communications 0.00% 
Health Care 0.00% 
Emergency Management Agency 10.00% 
Public Health 10.00% 
Governmental Administrative 0.00% 
Cyber Security 0.00% 
Not for Profit/Non-Profit 0.00% 
Regional Transit System 0.00% 

 
 
12. Risk Assessment for this Project (Please use the following fields to assess the risk of terrorism to the 

area in which this project will be implemented—region, jurisdiction, area, facility, etc.): 
 

Criteria Rank 
 
Threat:  What is the likelihood of an attack occurring?   

(Unlikely = 1; Very likely = 10)  
 

 
10.00 
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Vulnerability:  What is the relative exposure to an attack?   

(Little or no exposure = 1, Very vulnerable = 10) 
 

 
10.00 

 
Consequence:  What is the expected impact of an attack? 

(No significant effects = 1, Major effects = 10) 
 

 
10.00 

 
Total Risk (Right click bottom field in “Rank” column. Select “Update Field.”) 
 

 
30.00 
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13. Signature of Authorizing Chief Official 

 
This signature certifies that the requestor understands the requirements, procedures, and deliverables, 
including any requirement for matching funds, coinciding with this request for funding and has the 
authority to represent the governing body of this organization. 
 
 
 
 
Authorizing Chief Official  Date 
 
 
 
Printed Name  Title 
 

 

Signature of Project Manager 
 
The following person is authorized to receive direction, manage work performed, complete and sign required 
reports, and otherwise act on behalf of the jurisdiction for this project. 
 
 
 
 
Project Manager  Date 
 
 
 
Printed Name  Title 

 
 

 
14. Check box if letters of support are attached.    
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Instructions 
Capital Area Council of Governments 

Grant Project Worksheet—FY 2011 
 

Applicant organization/jurisdiction and Point of Contact 
Enter the name of the applicant.  Enter name of the Point of Contact, or person completing the worksheet, and 
appropriate contact information.  
 

1. Project Name 
Please provide a unique name that will easily identify the project.  Begin the name with your jurisdiction’s name.  
 

2. Needs to be addressed by this project 
Explain the benefit(s) to be gained by this project.  Be concise but comprehensive.  This should justify the 
expenditure of funds.  
 

3. Project Description 
Describe the scope of this project.  Include a description of what project funds will pay for—equipment, services, 
personnel, etc..  Relate project activities to the identified needs—outline the expected achievements or mitigation 
if implemented, and/or potential negative impacts that will occur if the project is not implemented.  For Citizen 
Corps, strike teams, etc., please indicate the number of members.  
 

4. New or Existing Project and Notes 
Please identify whether this is a new or existing project, and if the project is intended to address an emergency 
need. If new, a brief summary of the entire program should be provided in the Notes field.  Why and how the 
project is an emergency should also be explained in the Notes field, if applicable.  
 

5. Regional Impact 
Describe the benefit to the region as a result of this project.  Does it facilitate regional response, interoperable 
communications, enhance mutual aid capabilities, bring jurisdictions to similar equipment standards, etc.?  
 

6. Project Scalability and Notes 
Please identify whether this is a one-time project, or may be part of a phased project.  If applicable, a brief 
summary of other phases of the project should be provided in the Notes field.  
 

7. Project Sustainability and Notes 
Explain how your jurisdiction will ensure that this project continues to provide value after the initial expenditure of 
funds.  This includes maintenance, upgrades, calibration of equipment, training, etc.  
 

8. Local Matching Funds 
Grantees may be required to provide cash or in-kind match for FY 2011 in the 20% to 25% range.  Please provide 
a brief summary of how your jurisdiction will leverage local operating funds or other sources of funding or support 
to the project to meet this requirement.  Check the box to indicate that you are aware that matching funds may 
be required. 
 

9. Budget 
Enter proposed budget info to the extent that it is available.  Be conservative in your estimates but do not 
overstate anticipated costs. Select the expenditure category from the drop-down list (The default is “Equipment.”). 
The totals for each line and for the project are calculated. When all costs are entered, right-click on the $ field 
(bottom right) and select “Update Field” to calculate the totals.  It is anticipated that the allowable amount for 
M&A will be 3%. 
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10. Multi-jurisdiction Project 
Check the box if this project is part of a multi-jurisdiction project and list the other participating jurisdictions in the 
space provided.  Each of the participating jurisdictions must complete a separate project worksheet if they are to 
receive funding. 
 

11. Disciplines Involved in the Project 
Allocate the total budget across any and all disciplines that will be involved in the project, i.e., law enforcement, 
EMS, general government, etc.   
 

12. Risk Assessment for this Project  
The state is requiring that projects be prioritized based upon terrorism-related risk.  CAPCOG has determined that 
this prioritization will be applied at the jurisdiction level, not across the region as a whole.  For the purpose of this 
assessment, the three criteria identified in federal and state guidance documents will be used.  For each of the 
criteria, enter the value that best reflects the degree to which the proposed project will mitigate the effects of 
terrorism.  Please remember that this scoring is based upon the area within which the proposed project will be 
implemented.  If this project is strictly limited to a particular jurisdiction or facility, base your answers on that 
jurisdiction/facility.  If the project will be regional in its scope, use the entire region as the basis for your 
assessment.   
 
When all criteria have been scored, right click on the “Total” field (bottom right) and select “Update Field” to 
calculate the totals.  This figure should be compared to the other projects being submitted by your jurisdiction to 
arrive at the prioritization of your jurisdiction’s projects.  As part of the process for developing a prioritized list of 
projects for the region, it may be compared to the score for other projects. 
 

13. Signatures 
Signature of the authorizing chief official is required before the project is submitted to CAPCOG.  This can be the 
county judge, mayor, city manager, chief executive officer or someone authorized to do so by one of the above.  
The project manager and the contact for the project worksheet may be the same individual.  
 

14. Letters of Support 
Letters from organizations supporting the project may be attached to this form.  Letters must be no more than two 
(2) pages in length and clearly identify the organization that is supporting the project. 
 
 

Note:  The State Administrative Agency is expected to require additional information prior to approval of projects.  
This information will be requested only for those projects that have some expectation of being funded.  
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Capital Area Council of Governments 
Homeland Security Grant Program 

Project Worksheet—FY 2011 
 

NOTE:  This worksheet is saved and protected as a form; areas are navigated by tabbing from one text field to 
the next.  To tab back to a previous field, press Shift + Tab.  The boxes for text fields will expand if necessary as 
you type. 

 
Applicant/Jurisdiction:  Travis County Hazmat 

 

Point of Contact: Pete Baldwin 

Title: Emergency Manager 

Phone: 512-974-0472  

Email: pete.baldwin@co.travis.tx.us  

 

 
1. Project Name  

Spill Response Program 

 
2. Needs to be addressed by this project (Why is this project needed?) 

This project will allow the regional lakes and waterways to be better protected from various types of spills 
and or intentional harm to the public and the enviornment. 

 
3. Project Description (How will the needs be met?)  

This program would be able to deploy the equipment needed to contain the incident in a quick and safe 
manner. 

 
4. New or Existing project? 

  New project 
  Existing project (Describe how this is an enhancement, expansion, addition, etc. of an existing 

project in “Notes” field.) 
 Emergency (Describe circumstances in “Notes” field.) 

Notes 

New program to assist in water protection for the public. 

 
5. Regional Impact (Identify the investment strategies addressed by the project. How does this project 

enhance regional preparedness?) 

By strategicly placing the trailers and spill equipment in locations that would be able to respond quickly to 
any area of the region for use by any public safety entity. 
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6. Project Scalability (Explain whether this project is being done as a single component or in phases.)  
 One-time project 
 Phased project (Describe previous funding in “Notes” field.) 

Notes: 

This provides the neccessary investment to have the project in place and available for response.  

 
7. Project Sustainability (Explain your jurisdiction’s plan for sustaining this project—maintenance, upgrades, 

calibration, etc.)  

This project will have the equipment that has a life span of up to 20 years without any degradation 

 
8. Local Matching Funds (It is possible that matching funds—non-federal—may be required for FY2011.  This 

match could be 20%-25% of the award.  Check the box to affirm that your jurisdiction understands that this 
grant may be contingent upon your ability to provide matching funds, and, to the extent possible, indicate 
the source of these matching funds in the box below.)   

General Fund 

 
 

9. Budget (Include as much detail as possible): 
The expenditure categories are Equipment, Planning, Organization, Training, and Exercises.  These may be 
chosen from the drop-down list (the default is “Equipment.”). 
 
Management and Administration (M&A) Limits – a maximum of up to 3% of project funds requested may be 
retained and used solely for the management and administration purposes associated with the grant. 

 

Item 
Category 

(Select from list) Quantity 
Unit 
cost 

Total 
(Calculated) 

Enclosed Trailers 20" Equipment 2 5500 $11,000.00
Floatation Booms Equipment 500" 7.20 $3,600.00
Absorbant pads and booms Equipment various 4000 $4,000.00
Class B Foam Equipment 550 gallons 18. $9,900.00
Miscellaneous Equipment Equipment various 3000 $3,000.00
      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

M&A (if applicable, not to exceed 3%)      

Total (Right click $ field. Select “Update Field.”)  $31,500.00

  

10. Is this project part of a multi-jurisdiction project?  (Check box if “Yes.”)  
 
If “Yes,” list the other participating jurisdictions. 
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Jurisdiction 
      
      
      

 
11. Disciplines Involved in the Project (Please indicate the percentage of funds expected to be allocated in 

each discipline. Use all disciplines that apply): 
 

Discipline Percentage of Project $ 
Agriculture 5.00% 
Law Enforcement 5.00% 
Emergency Medical Services - Non-Fire Based 0.00% 
Emergency Medical Services - Fire Based 0.00% 
Fire Service 30.00% 
Hazardous Materials 30.00% 
Public Works 10.00% 
Public Safety Communications 0.00% 
Health Care 0.00% 
Emergency Management Agency 10.00% 
Public Health 10.00% 
Governmental Administrative 0.00% 
Cyber Security 0.00% 
Not for Profit/Non-Profit 0.00% 
Regional Transit System 0.00% 

 
 
12. Risk Assessment for this Project (Please use the following fields to assess the risk of terrorism to the 

area in which this project will be implemented—region, jurisdiction, area, facility, etc.): 
 

Criteria Rank 
 
Threat:  What is the likelihood of an attack occurring?   

(Unlikely = 1; Very likely = 10)  
 

 
10.00 

 
Vulnerability:  What is the relative exposure to an attack?   

(Little or no exposure = 1, Very vulnerable = 10) 
 

 
10.00 

 
Consequence:  What is the expected impact of an attack? 

(No significant effects = 1, Major effects = 10) 
 

 
10.00 

 
Total Risk (Right click bottom field in “Rank” column. Select “Update Field.”) 
 

 
30.00 
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13. Signature of Authorizing Chief Official 

 
This signature certifies that the requestor understands the requirements, procedures, and deliverables, 
including any requirement for matching funds, coinciding with this request for funding and has the 
authority to represent the governing body of this organization. 
 
 
 
 
Authorizing Chief Official  Date 
 
 
 
Printed Name  Title 
 

 

Signature of Project Manager 
 
The following person is authorized to receive direction, manage work performed, complete and sign required 
reports, and otherwise act on behalf of the jurisdiction for this project. 
 
 
 
 
Project Manager  Date 
 
 
 
Printed Name  Title 

 
 

 
14. Check box if letters of support are attached.    
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Instructions 
Capital Area Council of Governments 

Grant Project Worksheet—FY 2011 
 

Applicant organization/jurisdiction and Point of Contact 
Enter the name of the applicant.  Enter name of the Point of Contact, or person completing the worksheet, and 
appropriate contact information.  
 

1. Project Name 
Please provide a unique name that will easily identify the project.  Begin the name with your jurisdiction’s name.  
 

2. Needs to be addressed by this project 
Explain the benefit(s) to be gained by this project.  Be concise but comprehensive.  This should justify the 
expenditure of funds.  
 

3. Project Description 
Describe the scope of this project.  Include a description of what project funds will pay for—equipment, services, 
personnel, etc..  Relate project activities to the identified needs—outline the expected achievements or mitigation 
if implemented, and/or potential negative impacts that will occur if the project is not implemented.  For Citizen 
Corps, strike teams, etc., please indicate the number of members.  
 

4. New or Existing Project and Notes 
Please identify whether this is a new or existing project, and if the project is intended to address an emergency 
need. If new, a brief summary of the entire program should be provided in the Notes field.  Why and how the 
project is an emergency should also be explained in the Notes field, if applicable.  
 

5. Regional Impact 
Describe the benefit to the region as a result of this project.  Does it facilitate regional response, interoperable 
communications, enhance mutual aid capabilities, bring jurisdictions to similar equipment standards, etc.?  
 

6. Project Scalability and Notes 
Please identify whether this is a one-time project, or may be part of a phased project.  If applicable, a brief 
summary of other phases of the project should be provided in the Notes field.  
 

7. Project Sustainability and Notes 
Explain how your jurisdiction will ensure that this project continues to provide value after the initial expenditure of 
funds.  This includes maintenance, upgrades, calibration of equipment, training, etc.  
 

8. Local Matching Funds 
Grantees may be required to provide cash or in-kind match for FY 2011 in the 20% to 25% range.  Please provide 
a brief summary of how your jurisdiction will leverage local operating funds or other sources of funding or support 
to the project to meet this requirement.  Check the box to indicate that you are aware that matching funds may 
be required. 
 

9. Budget 
Enter proposed budget info to the extent that it is available.  Be conservative in your estimates but do not 
overstate anticipated costs. Select the expenditure category from the drop-down list (The default is “Equipment.”). 
The totals for each line and for the project are calculated. When all costs are entered, right-click on the $ field 
(bottom right) and select “Update Field” to calculate the totals.  It is anticipated that the allowable amount for 
M&A will be 3%. 
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10. Multi-jurisdiction Project 
Check the box if this project is part of a multi-jurisdiction project and list the other participating jurisdictions in the 
space provided.  Each of the participating jurisdictions must complete a separate project worksheet if they are to 
receive funding. 
 

11. Disciplines Involved in the Project 
Allocate the total budget across any and all disciplines that will be involved in the project, i.e., law enforcement, 
EMS, general government, etc.   
 

12. Risk Assessment for this Project  
The state is requiring that projects be prioritized based upon terrorism-related risk.  CAPCOG has determined that 
this prioritization will be applied at the jurisdiction level, not across the region as a whole.  For the purpose of this 
assessment, the three criteria identified in federal and state guidance documents will be used.  For each of the 
criteria, enter the value that best reflects the degree to which the proposed project will mitigate the effects of 
terrorism.  Please remember that this scoring is based upon the area within which the proposed project will be 
implemented.  If this project is strictly limited to a particular jurisdiction or facility, base your answers on that 
jurisdiction/facility.  If the project will be regional in its scope, use the entire region as the basis for your 
assessment.   
 
When all criteria have been scored, right click on the “Total” field (bottom right) and select “Update Field” to 
calculate the totals.  This figure should be compared to the other projects being submitted by your jurisdiction to 
arrive at the prioritization of your jurisdiction’s projects.  As part of the process for developing a prioritized list of 
projects for the region, it may be compared to the score for other projects. 
 

13. Signatures 
Signature of the authorizing chief official is required before the project is submitted to CAPCOG.  This can be the 
county judge, mayor, city manager, chief executive officer or someone authorized to do so by one of the above.  
The project manager and the contact for the project worksheet may be the same individual.  
 

14. Letters of Support 
Letters from organizations supporting the project may be attached to this form.  Letters must be no more than two 
(2) pages in length and clearly identify the organization that is supporting the project. 
 
 

Note:  The State Administrative Agency is expected to require additional information prior to approval of projects.  
This information will be requested only for those projects that have some expectation of being funded.  
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Capital Area Council of Governments 
Homeland Security Grant Program 

Project Worksheet—FY 2011 
 

NOTE:  This worksheet is saved and protected as a form; areas are navigated by tabbing from one text field to 
the next.  To tab back to a previous field, press Shift + Tab.  The boxes for text fields will expand if necessary as 
you type. 

 
Applicant/Jurisdiction:  Travis County Hazmat 

 

Point of Contact: Pete Baldwin 

Title: Emergency Manager 

Phone: 512-974-0472  

Email: pete.baldwin@co.travis.tx.us  

 

 
1. Project Name  

Travis County Eeuipment Acquisition 

 
2. Needs to be addressed by this project (Why is this project needed?) 

When we have  trainings, some of the equipment that we would use is expendable and would need to be 
replaced after each use.    

 
3. Project Description (How will the needs be met?)  

By providing replacement costs for one time use equipment. 

 
4. New or Existing project? 

  New project 
  Existing project (Describe how this is an enhancement, expansion, addition, etc. of an existing 

project in “Notes” field.) 
 Emergency (Describe circumstances in “Notes” field.) 

Notes 

This will keep our HazMat team fully stocked for any HazMat calls that might arise. 

 
5. Regional Impact (Identify the investment strategies addressed by the project. How does this project 

enhance regional preparedness?) 

This will maintain a constant level of readiness for Regional Response. 
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6. Project Scalability (Explain whether this project is being done as a single component or in phases.)  
 One-time project 
 Phased project (Describe previous funding in “Notes” field.) 

Notes: 

This project will be a yearly project and will flucuate on costs from year to year depending on what training is 

completed. 

 
7. Project Sustainability (Explain your jurisdiction’s plan for sustaining this project—maintenance, upgrades, 

calibration, etc.)  

This project will be for one year of training with the region. 

 
8. Local Matching Funds (It is possible that matching funds—non-federal—may be required for FY2011.  This 

match could be 20%-25% of the award.  Check the box to affirm that your jurisdiction understands that this 
grant may be contingent upon your ability to provide matching funds, and, to the extent possible, indicate 
the source of these matching funds in the box below.)   

General Fund 
 

 
9. Budget (Include as much detail as possible): 

The expenditure categories are Equipment, Planning, Organization, Training, and Exercises.  These may be 
chosen from the drop-down list (the default is “Equipment.”). 
 
Management and Administration (M&A) Limits – a maximum of up to 3% of project funds requested may be 
retained and used solely for the management and administration purposes associated with the grant. 

 

Item 
Category 

(Select from list) Quantity 
Unit 
cost 

Total 
(Calculated) 

PPE-gloves, A/B suits,boots,  Equipment 1 10000 $10,000.00
Sampling equipment Equipment 4 1000 $4,000.00
Communication equipment Equipment 2 2000 $4,000.00
Miscellaneous equipment Equipment 1 3000 $3,000.00
      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00
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M&A (if applicable, not to exceed 3%)      

Total (Right click $ field. Select “Update Field.”)  $21,000.00

  

10. Is this project part of a multi-jurisdiction project?  (Check box if “Yes.”)  
 
If “Yes,” list the other participating jurisdictions. 

   
Jurisdiction 
      
      
      

 
11. Disciplines Involved in the Project (Please indicate the percentage of funds expected to be allocated in 

each discipline. Use all disciplines that apply): 
 

Discipline Percentage of Project $ 
Agriculture 0.00% 
Law Enforcement 0.00% 
Emergency Medical Services - Non-Fire Based 0.00% 
Emergency Medical Services - Fire Based 0.00% 
Fire Service 15.00% 
Hazardous Materials 85.00% 
Public Works 0.00% 
Public Safety Communications 0.00% 
Health Care 0.00% 
Emergency Management Agency 0.00% 
Public Health 0.00% 
Governmental Administrative 0.00% 
Cyber Security 0.00% 
Not for Profit/Non-Profit 0.00% 
Regional Transit System 0.00% 

 
 
12. Risk Assessment for this Project (Please use the following fields to assess the risk of terrorism to the 

area in which this project will be implemented—region, jurisdiction, area, facility, etc.): 
 

Criteria Rank 
 
Threat:  What is the likelihood of an attack occurring?   

(Unlikely = 1; Very likely = 10)  
 

 
10.00 

 
Vulnerability:  What is the relative exposure to an attack?   

(Little or no exposure = 1, Very vulnerable = 10) 
 

 
10.00 

 
Consequence:  What is the expected impact of an attack? 

(No significant effects = 1, Major effects = 10) 
 

 
10.00 
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Total Risk (Right click bottom field in “Rank” column. Select “Update Field.”) 
 

 
30.00 
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13. Signature of Authorizing Chief Official 

 
This signature certifies that the requestor understands the requirements, procedures, and deliverables, 
including any requirement for matching funds, coinciding with this request for funding and has the 
authority to represent the governing body of this organization. 
 
 
 
 
Authorizing Chief Official  Date 
 
 
 
Printed Name  Title 
 

 

Signature of Project Manager 
 
The following person is authorized to receive direction, manage work performed, complete and sign required 
reports, and otherwise act on behalf of the jurisdiction for this project. 
 
 
 
 
Project Manager  Date 
 
 
 
Printed Name  Title 

 
 

 
14. Check box if letters of support are attached.    
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Instructions 
Capital Area Council of Governments 

Grant Project Worksheet—FY 2011 
 

Applicant organization/jurisdiction and Point of Contact 
Enter the name of the applicant.  Enter name of the Point of Contact, or person completing the worksheet, and 
appropriate contact information.  
 

1. Project Name 
Please provide a unique name that will easily identify the project.  Begin the name with your jurisdiction’s name.  
 

2. Needs to be addressed by this project 
Explain the benefit(s) to be gained by this project.  Be concise but comprehensive.  This should justify the 
expenditure of funds.  
 

3. Project Description 
Describe the scope of this project.  Include a description of what project funds will pay for—equipment, services, 
personnel, etc..  Relate project activities to the identified needs—outline the expected achievements or mitigation 
if implemented, and/or potential negative impacts that will occur if the project is not implemented.  For Citizen 
Corps, strike teams, etc., please indicate the number of members.  
 

4. New or Existing Project and Notes 
Please identify whether this is a new or existing project, and if the project is intended to address an emergency 
need. If new, a brief summary of the entire program should be provided in the Notes field.  Why and how the 
project is an emergency should also be explained in the Notes field, if applicable.  
 

5. Regional Impact 
Describe the benefit to the region as a result of this project.  Does it facilitate regional response, interoperable 
communications, enhance mutual aid capabilities, bring jurisdictions to similar equipment standards, etc.?  
 

6. Project Scalability and Notes 
Please identify whether this is a one-time project, or may be part of a phased project.  If applicable, a brief 
summary of other phases of the project should be provided in the Notes field.  
 

7. Project Sustainability and Notes 
Explain how your jurisdiction will ensure that this project continues to provide value after the initial expenditure of 
funds.  This includes maintenance, upgrades, calibration of equipment, training, etc.  
 

8. Local Matching Funds 
Grantees may be required to provide cash or in-kind match for FY 2011 in the 20% to 25% range.  Please provide 
a brief summary of how your jurisdiction will leverage local operating funds or other sources of funding or support 
to the project to meet this requirement.  Check the box to indicate that you are aware that matching funds may 
be required. 
 

9. Budget 
Enter proposed budget info to the extent that it is available.  Be conservative in your estimates but do not 
overstate anticipated costs. Select the expenditure category from the drop-down list (The default is “Equipment.”). 
The totals for each line and for the project are calculated. When all costs are entered, right-click on the $ field 
(bottom right) and select “Update Field” to calculate the totals.  It is anticipated that the allowable amount for 
M&A will be 3%. 
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10. Multi-jurisdiction Project 
Check the box if this project is part of a multi-jurisdiction project and list the other participating jurisdictions in the 
space provided.  Each of the participating jurisdictions must complete a separate project worksheet if they are to 
receive funding. 
 

11. Disciplines Involved in the Project 
Allocate the total budget across any and all disciplines that will be involved in the project, i.e., law enforcement, 
EMS, general government, etc.   
 

12. Risk Assessment for this Project  
The state is requiring that projects be prioritized based upon terrorism-related risk.  CAPCOG has determined that 
this prioritization will be applied at the jurisdiction level, not across the region as a whole.  For the purpose of this 
assessment, the three criteria identified in federal and state guidance documents will be used.  For each of the 
criteria, enter the value that best reflects the degree to which the proposed project will mitigate the effects of 
terrorism.  Please remember that this scoring is based upon the area within which the proposed project will be 
implemented.  If this project is strictly limited to a particular jurisdiction or facility, base your answers on that 
jurisdiction/facility.  If the project will be regional in its scope, use the entire region as the basis for your 
assessment.   
 
When all criteria have been scored, right click on the “Total” field (bottom right) and select “Update Field” to 
calculate the totals.  This figure should be compared to the other projects being submitted by your jurisdiction to 
arrive at the prioritization of your jurisdiction’s projects.  As part of the process for developing a prioritized list of 
projects for the region, it may be compared to the score for other projects. 
 

13. Signatures 
Signature of the authorizing chief official is required before the project is submitted to CAPCOG.  This can be the 
county judge, mayor, city manager, chief executive officer or someone authorized to do so by one of the above.  
The project manager and the contact for the project worksheet may be the same individual.  
 

14. Letters of Support 
Letters from organizations supporting the project may be attached to this form.  Letters must be no more than two 
(2) pages in length and clearly identify the organization that is supporting the project. 
 
 

Note:  The State Administrative Agency is expected to require additional information prior to approval of projects.  
This information will be requested only for those projects that have some expectation of being funded.  
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Capital Area Council of Governments 
Homeland Security Grant Program 

Project Worksheet—FY 2011 
 

NOTE:  This worksheet is saved and protected as a form; areas are navigated by tabbing from one text field to 
the next.  To tab back to a previous field, press Shift + Tab.  The boxes for text fields will expand if necessary as 
you type. 

 
Applicant/Jurisdiction:  Travis County Hazmat 

 

Point of Contact: Pete Baldwin 

Title: Emergency Manager 

Phone: 512-974-0472  

Email: pete.baldwin@co.travis.tx.us  

 

 
1. Project Name  

Safeware Monitor Maintenance Agreement 

 
2. Needs to be addressed by this project (Why is this project needed?) 

For routine maintenance and repair of team's monitoring equipment 

 
3. Project Description (How will the needs be met?)  

Contract with safeware providing maintenance and service for 4 multi-rae monitors, 2 PID's, 2 APD2000, 2 
Ludlum 3 monitors, 2 ludlum survey meters, 8 Area Raes and software.  Adjusted as necessary to meet 
current monitoring inventory at time of contract.  

 
4. New or Existing project? 

  New project 
  Existing project (Describe how this is an enhancement, expansion, addition, etc. of an existing 

project in “Notes” field.) 
 Emergency (Describe circumstances in “Notes” field.) 

Notes 

Continues service and maintenance aggreement for the equipment. 

 
5. Regional Impact (Identify the investment strategies addressed by the project. How does this project 

enhance regional preparedness?) 

This will go along with all of the other CBRNE teams in the region that utilize safeware for equipment 
maintenance. 
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6. Project Scalability (Explain whether this project is being done as a single component or in phases.)  
 One-time project 
 Phased project (Describe previous funding in “Notes” field.) 

Notes: 

This is a reoccurring cost affiliated with the maintainance of the equipment. 

 
7. Project Sustainability (Explain your jurisdiction’s plan for sustaining this project—maintenance, upgrades, 

calibration, etc.)  

This will provide a three year service contract for the existing equipment. 

 
8. Local Matching Funds (It is possible that matching funds—non-federal—may be required for FY2011.  This 

match could be 20%-25% of the award.  Check the box to affirm that your jurisdiction understands that this 
grant may be contingent upon your ability to provide matching funds, and, to the extent possible, indicate 
the source of these matching funds in the box below.)   

General Fund 

 
 

9. Budget (Include as much detail as possible): 
The expenditure categories are Equipment, Planning, Organization, Training, and Exercises.  These may be 
chosen from the drop-down list (the default is “Equipment.”). 
 
Management and Administration (M&A) Limits – a maximum of up to 3% of project funds requested may be 
retained and used solely for the management and administration purposes associated with the grant. 

 

Item 
Category 

(Select from list) Quantity 
Unit 
cost 

Total 
(Calculated) 

Maintenance Agreement M and A 1 30000 $30,000.00
      M and A            $   0.00
      Equipment            $   0.00
      Equipment            $   0.00
      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

M&A (if applicable, not to exceed 3%)      

Total (Right click $ field. Select “Update Field.”)  $30,000.00

  

10. Is this project part of a multi-jurisdiction project?  (Check box if “Yes.”)  
 
If “Yes,” list the other participating jurisdictions. 
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Jurisdiction 
Williamson County HazMat Team 
Austin Fire Department 
San Marcos /Hays County HazMat Team 

 
11. Disciplines Involved in the Project (Please indicate the percentage of funds expected to be allocated in 

each discipline. Use all disciplines that apply): 
 

Discipline Percentage of Project $ 
Agriculture 0.00% 
Law Enforcement 10.00% 
Emergency Medical Services - Non-Fire Based 0.00% 
Emergency Medical Services - Fire Based 0.00% 
Fire Service 0.00% 
Hazardous Materials 60.00% 
Public Works 10.00% 
Public Safety Communications 0.00% 
Health Care 0.00% 
Emergency Management Agency 10.00% 
Public Health 10.00% 
Governmental Administrative 0.00% 
Cyber Security 0.00% 
Not for Profit/Non-Profit 0.00% 
Regional Transit System 0.00% 

 
 
12. Risk Assessment for this Project (Please use the following fields to assess the risk of terrorism to the 

area in which this project will be implemented—region, jurisdiction, area, facility, etc.): 
 

Criteria Rank 
 
Threat:  What is the likelihood of an attack occurring?   

(Unlikely = 1; Very likely = 10)  
 

 
10.00 

 
Vulnerability:  What is the relative exposure to an attack?   

(Little or no exposure = 1, Very vulnerable = 10) 
 

 
10.00 

 
Consequence:  What is the expected impact of an attack? 

(No significant effects = 1, Major effects = 10) 
 

 
10.00 

 
Total Risk (Right click bottom field in “Rank” column. Select “Update Field.”) 
 

 
30.00 
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13. Signature of Authorizing Chief Official 

 
This signature certifies that the requestor understands the requirements, procedures, and deliverables, 
including any requirement for matching funds, coinciding with this request for funding and has the 
authority to represent the governing body of this organization. 
 
 
 
 
Authorizing Chief Official  Date 
 
 
 
Printed Name  Title 
 

 

Signature of Project Manager 
 
The following person is authorized to receive direction, manage work performed, complete and sign required 
reports, and otherwise act on behalf of the jurisdiction for this project. 
 
 
 
 
Project Manager  Date 
 
 
 
Printed Name  Title 

 
 

 
14. Check box if letters of support are attached.    
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Instructions 
Capital Area Council of Governments 

Grant Project Worksheet—FY 2011 
 

Applicant organization/jurisdiction and Point of Contact 
Enter the name of the applicant.  Enter name of the Point of Contact, or person completing the worksheet, and 
appropriate contact information.  
 

1. Project Name 
Please provide a unique name that will easily identify the project.  Begin the name with your jurisdiction’s name.  
 

2. Needs to be addressed by this project 
Explain the benefit(s) to be gained by this project.  Be concise but comprehensive.  This should justify the 
expenditure of funds.  
 

3. Project Description 
Describe the scope of this project.  Include a description of what project funds will pay for—equipment, services, 
personnel, etc..  Relate project activities to the identified needs—outline the expected achievements or mitigation 
if implemented, and/or potential negative impacts that will occur if the project is not implemented.  For Citizen 
Corps, strike teams, etc., please indicate the number of members.  
 

4. New or Existing Project and Notes 
Please identify whether this is a new or existing project, and if the project is intended to address an emergency 
need. If new, a brief summary of the entire program should be provided in the Notes field.  Why and how the 
project is an emergency should also be explained in the Notes field, if applicable.  
 

5. Regional Impact 
Describe the benefit to the region as a result of this project.  Does it facilitate regional response, interoperable 
communications, enhance mutual aid capabilities, bring jurisdictions to similar equipment standards, etc.?  
 

6. Project Scalability and Notes 
Please identify whether this is a one-time project, or may be part of a phased project.  If applicable, a brief 
summary of other phases of the project should be provided in the Notes field.  
 

7. Project Sustainability and Notes 
Explain how your jurisdiction will ensure that this project continues to provide value after the initial expenditure of 
funds.  This includes maintenance, upgrades, calibration of equipment, training, etc.  
 

8. Local Matching Funds 
Grantees may be required to provide cash or in-kind match for FY 2011 in the 20% to 25% range.  Please provide 
a brief summary of how your jurisdiction will leverage local operating funds or other sources of funding or support 
to the project to meet this requirement.  Check the box to indicate that you are aware that matching funds may 
be required. 
 

9. Budget 
Enter proposed budget info to the extent that it is available.  Be conservative in your estimates but do not 
overstate anticipated costs. Select the expenditure category from the drop-down list (The default is “Equipment.”). 
The totals for each line and for the project are calculated. When all costs are entered, right-click on the $ field 
(bottom right) and select “Update Field” to calculate the totals.  It is anticipated that the allowable amount for 
M&A will be 3%. 
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10. Multi-jurisdiction Project 
Check the box if this project is part of a multi-jurisdiction project and list the other participating jurisdictions in the 
space provided.  Each of the participating jurisdictions must complete a separate project worksheet if they are to 
receive funding. 
 

11. Disciplines Involved in the Project 
Allocate the total budget across any and all disciplines that will be involved in the project, i.e., law enforcement, 
EMS, general government, etc.   
 

12. Risk Assessment for this Project  
The state is requiring that projects be prioritized based upon terrorism-related risk.  CAPCOG has determined that 
this prioritization will be applied at the jurisdiction level, not across the region as a whole.  For the purpose of this 
assessment, the three criteria identified in federal and state guidance documents will be used.  For each of the 
criteria, enter the value that best reflects the degree to which the proposed project will mitigate the effects of 
terrorism.  Please remember that this scoring is based upon the area within which the proposed project will be 
implemented.  If this project is strictly limited to a particular jurisdiction or facility, base your answers on that 
jurisdiction/facility.  If the project will be regional in its scope, use the entire region as the basis for your 
assessment.   
 
When all criteria have been scored, right click on the “Total” field (bottom right) and select “Update Field” to 
calculate the totals.  This figure should be compared to the other projects being submitted by your jurisdiction to 
arrive at the prioritization of your jurisdiction’s projects.  As part of the process for developing a prioritized list of 
projects for the region, it may be compared to the score for other projects. 
 

13. Signatures 
Signature of the authorizing chief official is required before the project is submitted to CAPCOG.  This can be the 
county judge, mayor, city manager, chief executive officer or someone authorized to do so by one of the above.  
The project manager and the contact for the project worksheet may be the same individual.  
 

14. Letters of Support 
Letters from organizations supporting the project may be attached to this form.  Letters must be no more than two 
(2) pages in length and clearly identify the organization that is supporting the project. 
 
 

Note:  The State Administrative Agency is expected to require additional information prior to approval of projects.  
This information will be requested only for those projects that have some expectation of being funded.  
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Capital Area Council of Governments 
Homeland Security Grant Program 

Project Worksheet—FY 2011 
 

NOTE:  This worksheet is saved and protected as a form; areas are navigated by tabbing from one text field to 
the next.  To tab back to a previous field, press Shift + Tab.  The boxes for text fields will expand if necessary as 
you type. 

 
Applicant/Jurisdiction:  Travis County HAZMAT 

 

Point of Contact: Pete Baldwin 

Title: Emergency Manager 

Phone: 512-974-0472  

Email: pete.baldwin@co.travis.tx.us  

 

 
1. Project Name  

Flash Suits for CBRNE/HAZMAT 

 
2. Needs to be addressed by this project (Why is this project needed?) 

WMD/CBRNE and other regional events that require the identification of Hazardous Materials. Entry teams 
have been at a disadvantage evaluating scenes with suits made of plastic. This poses problems in 
environments of a flammable nature. This device will give all four teams the comprehensive ability to 
identify and classify hazardous chemicals.  

 
3. Project Description (How will the needs be met?)  

These are highly specific suits only desigend ofr specific situations. The implementation of this series of 
protective garments will increase the abilities of the regional temas and protection of first responders. 
Funding for these suits will maintain a minimum standards for CBRNE environments and Team Federal 
TYPE.  

 
4. New or Existing project? 

  New project 
  Existing project (Describe how this is an enhancement, expansion, addition, etc. of an existing 

project in “Notes” field.) 
 Emergency (Describe circumstances in “Notes” field.) 

Notes 

This will maintian continuity and abilities of the four regional CBRNE teams.  

 
5. Regional Impact (Identify the investment strategies addressed by the project. How does this project 

enhance regional preparedness?) 

The regional CBRNE teams were built around interoperability and compatibility. When the responder 
community discovers a new technology that makes operations safer and more effective, we commit to 
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purchasing the same products, training to the same standards and operating in the same manner. One 
team, Williamson County, has already adapted to this technology and demonstrated the improvements this 
system offers. This purchase will continue growth, improvement and evolution of the CBRNE program. 
This is a positive impact to the regions ability to handle HAZMAT incidents and provide decisive information 
for local officials in catastrophic events that includes, but is not limited to evacuation and response. 
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6. Project Scalability (Explain whether this project is being done as a single component or in phases.)  
 One-time project 
 Phased project (Describe previous funding in “Notes” field.) 

Notes: 

This project should provide for ten years worth of service to the region.  

 
7. Project Sustainability (Explain your jurisdiction’s plan for sustaining this project—maintenance, upgrades, 

calibration, etc.)  

There are maintenece costs associated with the implementation of this program, any incidental expenses to 
be born by the entity of theis detection unit.  

 
8. Local Matching Funds (It is possible that matching funds—non-federal—may be required for FY2011.  This 

match could be 20%-25% of the award.  Check the box to affirm that your jurisdiction understands that this 
grant may be contingent upon your ability to provide matching funds, and, to the extent possible, indicate 
the source of these matching funds in the box below.)   

General Fund 

 
 

9. Budget (Include as much detail as possible): 
The expenditure categories are Equipment, Planning, Organization, Training, and Exercises.  These may be 
chosen from the drop-down list (the default is “Equipment.”). 
 
Management and Administration (M&A) Limits – a maximum of up to 3% of project funds requested may be 
retained and used solely for the management and administration purposes associated with the grant. 

 

Item 
Category 

(Select from list) Quantity 
Unit 
cost 

Total 
(Calculated) 

Flash Suits  Equipment 10 2150 $21,500.00
      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

M&A (if applicable, not to exceed 3%)      
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Total (Right click $ field. Select “Update Field.”)  $21,500.00

  

10. Is this project part of a multi-jurisdiction project?  (Check box if “Yes.”)  
 
If “Yes,” list the other participating jurisdictions. 

   
Jurisdiction 

Williamson County 

City of Austin 

San Marcos/Hays County 
 

11. Disciplines Involved in the Project (Please indicate the percentage of funds expected to be allocated in 
each discipline. Use all disciplines that apply): 

 
Discipline Percentage of Project $ 
Agriculture 0.00% 
Law Enforcement 15.00% 
Emergency Medical Services - Non-Fire Based 0.00% 
Emergency Medical Services - Fire Based 0.00% 
Fire Service 0.00% 
Hazardous Materials 50.00% 
Public Works 0.00% 
Public Safety Communications 0.00% 
Health Care 0.00% 
Emergency Management Agency 10.00% 
Public Health 25.00% 
Governmental Administrative 0.00% 
Cyber Security 0.00% 
Not for Profit/Non-Profit 0.00% 
Regional Transit System 0.00% 

 
 
12. Risk Assessment for this Project (Please use the following fields to assess the risk of terrorism to the 

area in which this project will be implemented—region, jurisdiction, area, facility, etc.): 
 

Criteria Rank 
 
Threat:  What is the likelihood of an attack occurring?   

(Unlikely = 1; Very likely = 10)  
 

 
10.00 

 
Vulnerability:  What is the relative exposure to an attack?   

(Little or no exposure = 1, Very vulnerable = 10) 

 
10.00 
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Consequence:  What is the expected impact of an attack? 

(No significant effects = 1, Major effects = 10) 
 

 
10.00 

 
Total Risk (Right click bottom field in “Rank” column. Select “Update Field.”) 
 

 
30.00 
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13. Signature of Authorizing Chief Official 

 
This signature certifies that the requestor understands the requirements, procedures, and deliverables, 
including any requirement for matching funds, coinciding with this request for funding and has the 
authority to represent the governing body of this organization. 
 
 
 
 
Authorizing Chief Official  Date 
 
 
 
Printed Name  Title 
 

 

Signature of Project Manager 
 
The following person is authorized to receive direction, manage work performed, complete and sign required 
reports, and otherwise act on behalf of the jurisdiction for this project. 
 
 
 
 
Project Manager  Date 
 
 
 
Printed Name  Title 

 
 

 
14. Check box if letters of support are attached.    
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Instructions 
Capital Area Council of Governments 

Grant Project Worksheet—FY 2011 
 

Applicant organization/jurisdiction and Point of Contact 
Enter the name of the applicant.  Enter name of the Point of Contact, or person completing the worksheet, and 
appropriate contact information.  
 

1. Project Name 
Please provide a unique name that will easily identify the project.  Begin the name with your jurisdiction’s name.  
 

2. Needs to be addressed by this project 
Explain the benefit(s) to be gained by this project.  Be concise but comprehensive.  This should justify the 
expenditure of funds.  
 

3. Project Description 
Describe the scope of this project.  Include a description of what project funds will pay for—equipment, services, 
personnel, etc..  Relate project activities to the identified needs—outline the expected achievements or mitigation 
if implemented, and/or potential negative impacts that will occur if the project is not implemented.  For Citizen 
Corps, strike teams, etc., please indicate the number of members.  
 

4. New or Existing Project and Notes 
Please identify whether this is a new or existing project, and if the project is intended to address an emergency 
need. If new, a brief summary of the entire program should be provided in the Notes field.  Why and how the 
project is an emergency should also be explained in the Notes field, if applicable.  
 

5. Regional Impact 
Describe the benefit to the region as a result of this project.  Does it facilitate regional response, interoperable 
communications, enhance mutual aid capabilities, bring jurisdictions to similar equipment standards, etc.?  
 

6. Project Scalability and Notes 
Please identify whether this is a one-time project, or may be part of a phased project.  If applicable, a brief 
summary of other phases of the project should be provided in the Notes field.  
 

7. Project Sustainability and Notes 
Explain how your jurisdiction will ensure that this project continues to provide value after the initial expenditure of 
funds.  This includes maintenance, upgrades, calibration of equipment, training, etc.  
 

8. Local Matching Funds 
Grantees may be required to provide cash or in-kind match for FY 2011 in the 20% to 25% range.  Please provide 
a brief summary of how your jurisdiction will leverage local operating funds or other sources of funding or support 
to the project to meet this requirement.  Check the box to indicate that you are aware that matching funds may 
be required. 
 

9. Budget 
Enter proposed budget info to the extent that it is available.  Be conservative in your estimates but do not 
overstate anticipated costs. Select the expenditure category from the drop-down list (The default is “Equipment.”). 
The totals for each line and for the project are calculated. When all costs are entered, right-click on the $ field 
(bottom right) and select “Update Field” to calculate the totals.  It is anticipated that the allowable amount for 
M&A will be 3%. 
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10. Multi-jurisdiction Project 
Check the box if this project is part of a multi-jurisdiction project and list the other participating jurisdictions in the 
space provided.  Each of the participating jurisdictions must complete a separate project worksheet if they are to 
receive funding. 
 

11. Disciplines Involved in the Project 
Allocate the total budget across any and all disciplines that will be involved in the project, i.e., law enforcement, 
EMS, general government, etc.   
 

12. Risk Assessment for this Project  
The state is requiring that projects be prioritized based upon terrorism-related risk.  CAPCOG has determined that 
this prioritization will be applied at the jurisdiction level, not across the region as a whole.  For the purpose of this 
assessment, the three criteria identified in federal and state guidance documents will be used.  For each of the 
criteria, enter the value that best reflects the degree to which the proposed project will mitigate the effects of 
terrorism.  Please remember that this scoring is based upon the area within which the proposed project will be 
implemented.  If this project is strictly limited to a particular jurisdiction or facility, base your answers on that 
jurisdiction/facility.  If the project will be regional in its scope, use the entire region as the basis for your 
assessment.   
 
When all criteria have been scored, right click on the “Total” field (bottom right) and select “Update Field” to 
calculate the totals.  This figure should be compared to the other projects being submitted by your jurisdiction to 
arrive at the prioritization of your jurisdiction’s projects.  As part of the process for developing a prioritized list of 
projects for the region, it may be compared to the score for other projects. 
 

13. Signatures 
Signature of the authorizing chief official is required before the project is submitted to CAPCOG.  This can be the 
county judge, mayor, city manager, chief executive officer or someone authorized to do so by one of the above.  
The project manager and the contact for the project worksheet may be the same individual.  
 

14. Letters of Support 
Letters from organizations supporting the project may be attached to this form.  Letters must be no more than two 
(2) pages in length and clearly identify the organization that is supporting the project. 
 
 

Note:  The State Administrative Agency is expected to require additional information prior to approval of projects.  
This information will be requested only for those projects that have some expectation of being funded.  
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Capital Area Council of Governments 
Homeland Security Grant Program 

Project Worksheet—FY 2011 
 

NOTE:  This worksheet is saved and protected as a form; areas are navigated by tabbing from one text field to 
the next.  To tab back to a previous field, press Shift + Tab.  The boxes for text fields will expand if necessary as 
you type. 

 
Applicant/Jurisdiction:  Travis County Hazmat 

 

Point of Contact: Pete Baldwin 

Title: Emergency Manager 

Phone: 512-974-0472  

Email: pete.baldwin@co.travis.tx.us  

 

 
1. Project Name  

Smith's Detection Partnership Program 

 
2. Needs to be addressed by this project (Why is this project needed?) 

For repairs to HazMat and Gas ID's and continued Reach Back support (Scienctific support 24/7 real time 
technical and scientific support through electronic communications).  Smith's also provides yearly (both 
initial and advanced)training for the equipment   

 
3. Project Description (How will the needs be met?)  

Smith's Partnership program ensures HazMat and Gas ID readiness through providing loaner equipment 
upon unit service or repair. 

 
4. New or Existing project? 

  New project 
  Existing project (Describe how this is an enhancement, expansion, addition, etc. of an existing 

project in “Notes” field.) 
 Emergency (Describe circumstances in “Notes” field.) 

Notes 

Continues service agreement for the equipment. 

 
5. Regional Impact (Identify the investment strategies addressed by the project. How does this project 

enhance regional preparedness?) 

This will go along with all of the other CBRNE teams in the region to provide up to date support for the 
equipment. 
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6. Project Scalability (Explain whether this project is being done as a single component or in phases.)  
 One-time project 
 Phased project (Describe previous funding in “Notes” field.) 

Notes: 

This is a reoccurring cost affiliated with the maintainance of the equipment. 

 
7. Project Sustainability (Explain your jurisdiction’s plan for sustaining this project—maintenance, upgrades, 

calibration, etc.)  

This will provide a three year service contract for the existing equipment. 

 
8. Local Matching Funds (It is possible that matching funds—non-federal—may be required for FY2011.  This 

match could be 20%-25% of the award.  Check the box to affirm that your jurisdiction understands that this 
grant may be contingent upon your ability to provide matching funds, and, to the extent possible, indicate 
the source of these matching funds in the box below.)   

General Fund 

 
 

9. Budget (Include as much detail as possible): 
The expenditure categories are Equipment, Planning, Organization, Training, and Exercises.  These may be 
chosen from the drop-down list (the default is “Equipment.”). 
 
Management and Administration (M&A) Limits – a maximum of up to 3% of project funds requested may be 
retained and used solely for the management and administration purposes associated with the grant. 

 

Item 
Category 

(Select from list) Quantity 
Unit 
cost 

Total 
(Calculated) 

HazMat ID Partnership Program M and A 2 5225 $10,450.00
Gas ID Partnership Program M and A 2 5225 $10,450.00
      Equipment            $   0.00
      Equipment            $   0.00
      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

M&A (if applicable, not to exceed 3%)      

Total (Right click $ field. Select “Update Field.”)  $20,900.00

  

10. Is this project part of a multi-jurisdiction project?  (Check box if “Yes.”)  
 
If “Yes,” list the other participating jurisdictions. 
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Jurisdiction 
Williamson County HazMat Team 
Austin Fire Department 
San Marcos /Hays County HazMat Team 

 
11. Disciplines Involved in the Project (Please indicate the percentage of funds expected to be allocated in 

each discipline. Use all disciplines that apply): 
 

Discipline Percentage of Project $ 
Agriculture 0.00% 
Law Enforcement 10.00% 
Emergency Medical Services - Non-Fire Based 0.00% 
Emergency Medical Services - Fire Based 0.00% 
Fire Service 0.00% 
Hazardous Materials 60.00% 
Public Works 10.00% 
Public Safety Communications 0.00% 
Health Care 0.00% 
Emergency Management Agency 10.00% 
Public Health 10.00% 
Governmental Administrative 0.00% 
Cyber Security 0.00% 
Not for Profit/Non-Profit 0.00% 
Regional Transit System 0.00% 

 
 
12. Risk Assessment for this Project (Please use the following fields to assess the risk of terrorism to the 

area in which this project will be implemented—region, jurisdiction, area, facility, etc.): 
 

Criteria Rank 
 
Threat:  What is the likelihood of an attack occurring?   

(Unlikely = 1; Very likely = 10)  
 

 
10.00 

 
Vulnerability:  What is the relative exposure to an attack?   

(Little or no exposure = 1, Very vulnerable = 10) 
 

 
10.00 

 
Consequence:  What is the expected impact of an attack? 

(No significant effects = 1, Major effects = 10) 
 

 
10.00 

 
Total Risk (Right click bottom field in “Rank” column. Select “Update Field.”) 
 

 
30.00 
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13. Signature of Authorizing Chief Official 

 
This signature certifies that the requestor understands the requirements, procedures, and deliverables, 
including any requirement for matching funds, coinciding with this request for funding and has the 
authority to represent the governing body of this organization. 
 
 
 
 
Authorizing Chief Official  Date 
 
 
 
Printed Name  Title 
 

 

Signature of Project Manager 
 
The following person is authorized to receive direction, manage work performed, complete and sign required 
reports, and otherwise act on behalf of the jurisdiction for this project. 
 
 
 
 
Project Manager  Date 
 
 
 
Printed Name  Title 

 
 

 
14. Check box if letters of support are attached.    
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Instructions 
Capital Area Council of Governments 

Grant Project Worksheet—FY 2011 
 

Applicant organization/jurisdiction and Point of Contact 
Enter the name of the applicant.  Enter name of the Point of Contact, or person completing the worksheet, and 
appropriate contact information.  
 

1. Project Name 
Please provide a unique name that will easily identify the project.  Begin the name with your jurisdiction’s name.  
 

2. Needs to be addressed by this project 
Explain the benefit(s) to be gained by this project.  Be concise but comprehensive.  This should justify the 
expenditure of funds.  
 

3. Project Description 
Describe the scope of this project.  Include a description of what project funds will pay for—equipment, services, 
personnel, etc..  Relate project activities to the identified needs—outline the expected achievements or mitigation 
if implemented, and/or potential negative impacts that will occur if the project is not implemented.  For Citizen 
Corps, strike teams, etc., please indicate the number of members.  
 

4. New or Existing Project and Notes 
Please identify whether this is a new or existing project, and if the project is intended to address an emergency 
need. If new, a brief summary of the entire program should be provided in the Notes field.  Why and how the 
project is an emergency should also be explained in the Notes field, if applicable.  
 

5. Regional Impact 
Describe the benefit to the region as a result of this project.  Does it facilitate regional response, interoperable 
communications, enhance mutual aid capabilities, bring jurisdictions to similar equipment standards, etc.?  
 

6. Project Scalability and Notes 
Please identify whether this is a one-time project, or may be part of a phased project.  If applicable, a brief 
summary of other phases of the project should be provided in the Notes field.  
 

7. Project Sustainability and Notes 
Explain how your jurisdiction will ensure that this project continues to provide value after the initial expenditure of 
funds.  This includes maintenance, upgrades, calibration of equipment, training, etc.  
 

8. Local Matching Funds 
Grantees may be required to provide cash or in-kind match for FY 2011 in the 20% to 25% range.  Please provide 
a brief summary of how your jurisdiction will leverage local operating funds or other sources of funding or support 
to the project to meet this requirement.  Check the box to indicate that you are aware that matching funds may 
be required. 
 

9. Budget 
Enter proposed budget info to the extent that it is available.  Be conservative in your estimates but do not 
overstate anticipated costs. Select the expenditure category from the drop-down list (The default is “Equipment.”). 
The totals for each line and for the project are calculated. When all costs are entered, right-click on the $ field 
(bottom right) and select “Update Field” to calculate the totals.  It is anticipated that the allowable amount for 
M&A will be 3%. 
 

Updated August 20, 2010, 11:15 a.m.



CAPCOG HSGP Project Worksheet Form FY 2011 - 6 - Amended July 9, 2010 

10. Multi-jurisdiction Project 
Check the box if this project is part of a multi-jurisdiction project and list the other participating jurisdictions in the 
space provided.  Each of the participating jurisdictions must complete a separate project worksheet if they are to 
receive funding. 
 

11. Disciplines Involved in the Project 
Allocate the total budget across any and all disciplines that will be involved in the project, i.e., law enforcement, 
EMS, general government, etc.   
 

12. Risk Assessment for this Project  
The state is requiring that projects be prioritized based upon terrorism-related risk.  CAPCOG has determined that 
this prioritization will be applied at the jurisdiction level, not across the region as a whole.  For the purpose of this 
assessment, the three criteria identified in federal and state guidance documents will be used.  For each of the 
criteria, enter the value that best reflects the degree to which the proposed project will mitigate the effects of 
terrorism.  Please remember that this scoring is based upon the area within which the proposed project will be 
implemented.  If this project is strictly limited to a particular jurisdiction or facility, base your answers on that 
jurisdiction/facility.  If the project will be regional in its scope, use the entire region as the basis for your 
assessment.   
 
When all criteria have been scored, right click on the “Total” field (bottom right) and select “Update Field” to 
calculate the totals.  This figure should be compared to the other projects being submitted by your jurisdiction to 
arrive at the prioritization of your jurisdiction’s projects.  As part of the process for developing a prioritized list of 
projects for the region, it may be compared to the score for other projects. 
 

13. Signatures 
Signature of the authorizing chief official is required before the project is submitted to CAPCOG.  This can be the 
county judge, mayor, city manager, chief executive officer or someone authorized to do so by one of the above.  
The project manager and the contact for the project worksheet may be the same individual.  
 

14. Letters of Support 
Letters from organizations supporting the project may be attached to this form.  Letters must be no more than two 
(2) pages in length and clearly identify the organization that is supporting the project. 
 
 

Note:  The State Administrative Agency is expected to require additional information prior to approval of projects.  
This information will be requested only for those projects that have some expectation of being funded.  
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Capital Area Council of Governments 
Homeland Security Grant Program 

Project Worksheet—FY 2011 
 

NOTE:  This worksheet is saved and protected as a form; areas are navigated by tabbing from one text field to 
the next.  To tab back to a previous field, press Shift + Tab.  The boxes for text fields will expand if necessary as 
you type. 

 
Applicant/Jurisdiction:  Travis County Hazmat 

 

Point of Contact: Pete Baldwin 

Title: Emergency Manager 

Phone: 512-974-0472  

Email: pete.baldwin@co.travis.tx.us  

 

 
1. Project Name  

Travis County Hazardous Materials Training 

 
2. Needs to be addressed by this project (Why is this project needed?) 

This will provide classes and evaluations of the operating capabilities for the Travis County and CAPCOG 
Regional HazMat Cooperators. 

 
3. Project Description (How will the needs be met?)  

By providing training opportunities for the Regional HazMat teams to learn and train together 

 
4. New or Existing project? 

  New project 
  Existing project (Describe how this is an enhancement, expansion, addition, etc. of an existing 

project in “Notes” field.) 
 Emergency (Describe circumstances in “Notes” field.) 

Notes 

These trainings will make the CBRNE teams better trained on the equipment that might be used on an 
incident. 

 
5. Regional Impact (Identify the investment strategies addressed by the project. How does this project 

enhance regional preparedness?) 

All of the CBRNE teams will have the same training and be able to work seamlessly together and safely. 
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6. Project Scalability (Explain whether this project is being done as a single component or in phases.)  
 One-time project 
 Phased project (Describe previous funding in “Notes” field.) 

Notes: 

This project will help maintain a high level of trained technicians able to function at a HazMat incident safely. 

 
7. Project Sustainability (Explain your jurisdiction’s plan for sustaining this project—maintenance, upgrades, 

calibration, etc.)  

This project will be for one year of training with the region. 

 
8. Local Matching Funds (It is possible that matching funds—non-federal—may be required for FY2011.  This 

match could be 20%-25% of the award.  Check the box to affirm that your jurisdiction understands that this 
grant may be contingent upon your ability to provide matching funds, and, to the extent possible, indicate 
the source of these matching funds in the box below.)   

General Fund 
 

 
9. Budget (Include as much detail as possible): 

The expenditure categories are Equipment, Planning, Organization, Training, and Exercises.  These may be 
chosen from the drop-down list (the default is “Equipment.”). 
 
Management and Administration (M&A) Limits – a maximum of up to 3% of project funds requested may be 
retained and used solely for the management and administration purposes associated with the grant. 

 

Item 
Category 

(Select from list) Quantity 
Unit 
cost 

Total 
(Calculated) 

Training class costs Training 3 2500 $7,500.00
Miscellaneous Equipment 
expendables for classes Equipment 1 10000 $10,000.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

M&A (if applicable, not to exceed 3%)      
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Total (Right click $ field. Select “Update Field.”)  $17,500.00

  

10. Is this project part of a multi-jurisdiction project?  (Check box if “Yes.”)  
 
If “Yes,” list the other participating jurisdictions. 

   
Jurisdiction 

Williamson County Hazmat Team 

San Marcos / Hays County Hazmat Team 

Austin Fire Dept. 

 
11. Disciplines Involved in the Project (Please indicate the percentage of funds expected to be allocated in 

each discipline. Use all disciplines that apply): 
 

Discipline Percentage of Project $ 
Agriculture 0.00% 
Law Enforcement 10.00% 
Emergency Medical Services - Non-Fire Based 20.00% 
Emergency Medical Services - Fire Based 0.00% 
Fire Service 15.00% 
Hazardous Materials 50.00% 
Public Works 0.00% 
Public Safety Communications 0.00% 
Health Care 0.00% 
Emergency Management Agency 5.00% 
Public Health 0.00% 
Governmental Administrative 0.00% 
Cyber Security 0.00% 
Not for Profit/Non-Profit 0.00% 
Regional Transit System 0.00% 

 
 
12. Risk Assessment for this Project (Please use the following fields to assess the risk of terrorism to the 

area in which this project will be implemented—region, jurisdiction, area, facility, etc.): 
 

Criteria Rank 
 
Threat:  What is the likelihood of an attack occurring?   

(Unlikely = 1; Very likely = 10)  
 

 
10.00 
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Vulnerability:  What is the relative exposure to an attack?   

(Little or no exposure = 1, Very vulnerable = 10) 
 

 
10.00 

 
Consequence:  What is the expected impact of an attack? 

(No significant effects = 1, Major effects = 10) 
 

 
10.00 

 
Total Risk (Right click bottom field in “Rank” column. Select “Update Field.”) 
 

 
30.00 
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13. Signature of Authorizing Chief Official 

 
This signature certifies that the requestor understands the requirements, procedures, and deliverables, 
including any requirement for matching funds, coinciding with this request for funding and has the 
authority to represent the governing body of this organization. 
 
 
 
 
Authorizing Chief Official  Date 
 
 
 
Printed Name  Title 
 

 

Signature of Project Manager 
 
The following person is authorized to receive direction, manage work performed, complete and sign required 
reports, and otherwise act on behalf of the jurisdiction for this project. 
 
 
 
 
Project Manager  Date 
 
 
 
Printed Name  Title 

 
 

 
14. Check box if letters of support are attached.    

Updated August 20, 2010, 11:15 a.m.



CAPCOG HSGP Project Worksheet Form FY 2011 - 6 - Amended July 9, 2010 

Instructions 
Capital Area Council of Governments 

Grant Project Worksheet—FY 2011 
 

Applicant organization/jurisdiction and Point of Contact 
Enter the name of the applicant.  Enter name of the Point of Contact, or person completing the worksheet, and 
appropriate contact information.  
 

1. Project Name 
Please provide a unique name that will easily identify the project.  Begin the name with your jurisdiction’s name.  
 

2. Needs to be addressed by this project 
Explain the benefit(s) to be gained by this project.  Be concise but comprehensive.  This should justify the 
expenditure of funds.  
 

3. Project Description 
Describe the scope of this project.  Include a description of what project funds will pay for—equipment, services, 
personnel, etc..  Relate project activities to the identified needs—outline the expected achievements or mitigation 
if implemented, and/or potential negative impacts that will occur if the project is not implemented.  For Citizen 
Corps, strike teams, etc., please indicate the number of members.  
 

4. New or Existing Project and Notes 
Please identify whether this is a new or existing project, and if the project is intended to address an emergency 
need. If new, a brief summary of the entire program should be provided in the Notes field.  Why and how the 
project is an emergency should also be explained in the Notes field, if applicable.  
 

5. Regional Impact 
Describe the benefit to the region as a result of this project.  Does it facilitate regional response, interoperable 
communications, enhance mutual aid capabilities, bring jurisdictions to similar equipment standards, etc.?  
 

6. Project Scalability and Notes 
Please identify whether this is a one-time project, or may be part of a phased project.  If applicable, a brief 
summary of other phases of the project should be provided in the Notes field.  
 

7. Project Sustainability and Notes 
Explain how your jurisdiction will ensure that this project continues to provide value after the initial expenditure of 
funds.  This includes maintenance, upgrades, calibration of equipment, training, etc.  
 

8. Local Matching Funds 
Grantees may be required to provide cash or in-kind match for FY 2011 in the 20% to 25% range.  Please provide 
a brief summary of how your jurisdiction will leverage local operating funds or other sources of funding or support 
to the project to meet this requirement.  Check the box to indicate that you are aware that matching funds may 
be required. 
 

9. Budget 
Enter proposed budget info to the extent that it is available.  Be conservative in your estimates but do not 
overstate anticipated costs. Select the expenditure category from the drop-down list (The default is “Equipment.”). 
The totals for each line and for the project are calculated. When all costs are entered, right-click on the $ field 
(bottom right) and select “Update Field” to calculate the totals.  It is anticipated that the allowable amount for 
M&A will be 3%. 
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10. Multi-jurisdiction Project 
Check the box if this project is part of a multi-jurisdiction project and list the other participating jurisdictions in the 
space provided.  Each of the participating jurisdictions must complete a separate project worksheet if they are to 
receive funding. 
 

11. Disciplines Involved in the Project 
Allocate the total budget across any and all disciplines that will be involved in the project, i.e., law enforcement, 
EMS, general government, etc.   
 

12. Risk Assessment for this Project  
The state is requiring that projects be prioritized based upon terrorism-related risk.  CAPCOG has determined that 
this prioritization will be applied at the jurisdiction level, not across the region as a whole.  For the purpose of this 
assessment, the three criteria identified in federal and state guidance documents will be used.  For each of the 
criteria, enter the value that best reflects the degree to which the proposed project will mitigate the effects of 
terrorism.  Please remember that this scoring is based upon the area within which the proposed project will be 
implemented.  If this project is strictly limited to a particular jurisdiction or facility, base your answers on that 
jurisdiction/facility.  If the project will be regional in its scope, use the entire region as the basis for your 
assessment.   
 
When all criteria have been scored, right click on the “Total” field (bottom right) and select “Update Field” to 
calculate the totals.  This figure should be compared to the other projects being submitted by your jurisdiction to 
arrive at the prioritization of your jurisdiction’s projects.  As part of the process for developing a prioritized list of 
projects for the region, it may be compared to the score for other projects. 
 

13. Signatures 
Signature of the authorizing chief official is required before the project is submitted to CAPCOG.  This can be the 
county judge, mayor, city manager, chief executive officer or someone authorized to do so by one of the above.  
The project manager and the contact for the project worksheet may be the same individual.  
 

14. Letters of Support 
Letters from organizations supporting the project may be attached to this form.  Letters must be no more than two 
(2) pages in length and clearly identify the organization that is supporting the project. 
 
 

Note:  The State Administrative Agency is expected to require additional information prior to approval of projects.  
This information will be requested only for those projects that have some expectation of being funded.  
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Capital Area Council of Governments 
Homeland Security Grant Program 

Project Worksheet—FY 2011 
 

NOTE:  This worksheet is saved and protected as a form; areas are navigated by tabbing from one text field to 
the next.  To tab back to a previous field, press Shift + Tab.  The boxes for text fields will expand if necessary as 
you type. 

 
Applicant/Jurisdiction:  Wireless Air Monitors Multi-Rae 

 

Point of Contact: Pete Baldwin 

Title: Emergency Manager 

Phone: 512-974-0472  

Email: pete.baldwin@co.travis.tx.us  

 

 
1. Project Name  

Wireless Air Monitors Multi-Rae 

 
2. Needs to be addressed by this project (Why is this project needed?) 

Upgrades equipment to able to interface with current remote monitoring software to enhance safety for the 
entry team through real time monitoring.  In addition it replaces aging equipment greater than 8 years old. 

 
3. Project Description (How will the needs be met?)  

This replaces four Q-Rae monitors and four Multi-Rae monitors with four Multi-Rae PGM 50 (Black box 
model) and four Rae Link 3 modems that provide the wireless capability for the team.  

 
4. New or Existing project? 

  New project 
  Existing project (Describe how this is an enhancement, expansion, addition, etc. of an existing 

project in “Notes” field.) 
 Emergency (Describe circumstances in “Notes” field.) 

Notes 

Having the new technology will make the sensing an easier job by having it be hands free to report back to 
the incicent commander. 

 
5. Regional Impact (Identify the investment strategies addressed by the project. How does this project 

enhance regional preparedness?) 

By having these wireless air monitors we would be able to have them available for any of the four CBRNE 
teams to use for any situations that might occur.  With the Rae Link 3 modems offer a wide interface 
capability with all new generation Rae monitors.  This will interface with any other teams who will be getting 
this technology.  The Rae LInk 3 will also interface with existing Area Rae's.  Whenever there is new 
technology that would make operations safer and more effective we try to invest in the those products. 
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6. Project Scalability (Explain whether this project is being done as a single component or in phases.)  
 One-time project 
 Phased project (Describe previous funding in “Notes” field.) 

Notes: 

This project establishes foundation infrastructure to support future monitoring equipment. 

 
7. Project Sustainability (Explain your jurisdiction’s plan for sustaining this project—maintenance, upgrades, 

calibration, etc.)  

This project should provide the team with equipment that should last for 7 to 10 years 

 
8. Local Matching Funds (It is possible that matching funds—non-federal—may be required for FY2011.  This 

match could be 20%-25% of the award.  Check the box to affirm that your jurisdiction understands that this 
grant may be contingent upon your ability to provide matching funds, and, to the extent possible, indicate 
the source of these matching funds in the box below.)   

General Fund 
 

 
9. Budget (Include as much detail as possible): 

The expenditure categories are Equipment, Planning, Organization, Training, and Exercises.  These may be 
chosen from the drop-down list (the default is “Equipment.”). 
 
Management and Administration (M&A) Limits – a maximum of up to 3% of project funds requested may be 
retained and used solely for the management and administration purposes associated with the grant. 

 

Item 
Category 

(Select from list) Quantity 
Unit 
cost 

Total 
(Calculated) 

Multi-Rae PGM-50 Equipment 4 4200.0 $16,800.00
Rae Link 3 Equipment 4 2500 $10,000.00
      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

      Equipment            $   0.00

M&A (if applicable, not to exceed 3%)      

Total (Right click $ field. Select “Update Field.”)  $26,800.00
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10. Is this project part of a multi-jurisdiction project?  (Check box if “Yes.”)  
 
If “Yes,” list the other participating jurisdictions. 

   
Jurisdiction 

           

           

           

 
11. Disciplines Involved in the Project (Please indicate the percentage of funds expected to be allocated in 

each discipline. Use all disciplines that apply): 
 

Discipline Percentage of Project $ 
Agriculture 0.00% 
Law Enforcement 10.00% 
Emergency Medical Services - Non-Fire Based 0.00% 
Emergency Medical Services - Fire Based 0.00% 
Fire Service 10.00% 
Hazardous Materials 50.00% 
Public Works 10.00% 
Public Safety Communications 0.00% 
Health Care 0.00% 
Emergency Management Agency 10.00% 
Public Health 10.00% 
Governmental Administrative 0.00% 
Cyber Security 0.00% 
Not for Profit/Non-Profit 0.00% 
Regional Transit System 0.00% 

 
 
12. Risk Assessment for this Project (Please use the following fields to assess the risk of terrorism to the 

area in which this project will be implemented—region, jurisdiction, area, facility, etc.): 
 

Criteria Rank 
 
Threat:  What is the likelihood of an attack occurring?   

(Unlikely = 1; Very likely = 10)  
 

 
10.00 

 
Vulnerability:  What is the relative exposure to an attack?   

 
10.00 
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(Little or no exposure = 1, Very vulnerable = 10) 
 
 
Consequence:  What is the expected impact of an attack? 

(No significant effects = 1, Major effects = 10) 
 

 
10.00 

 
Total Risk (Right click bottom field in “Rank” column. Select “Update Field.”) 
 

 
30.00 
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13. Signature of Authorizing Chief Official 

 
This signature certifies that the requestor understands the requirements, procedures, and deliverables, 
including any requirement for matching funds, coinciding with this request for funding and has the 
authority to represent the governing body of this organization. 
 
 
 
 
Authorizing Chief Official  Date 
 
 
 
Printed Name  Title 
 

 

Signature of Project Manager 
 
The following person is authorized to receive direction, manage work performed, complete and sign required 
reports, and otherwise act on behalf of the jurisdiction for this project. 
 
 
 
 
Project Manager  Date 
 
 
 
Printed Name  Title 

 
 

 
14. Check box if letters of support are attached.    
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Instructions 
Capital Area Council of Governments 

Grant Project Worksheet—FY 2011 
 

Applicant organization/jurisdiction and Point of Contact 
Enter the name of the applicant.  Enter name of the Point of Contact, or person completing the worksheet, and 
appropriate contact information.  
 

1. Project Name 
Please provide a unique name that will easily identify the project.  Begin the name with your jurisdiction’s name.  
 

2. Needs to be addressed by this project 
Explain the benefit(s) to be gained by this project.  Be concise but comprehensive.  This should justify the 
expenditure of funds.  
 

3. Project Description 
Describe the scope of this project.  Include a description of what project funds will pay for—equipment, services, 
personnel, etc..  Relate project activities to the identified needs—outline the expected achievements or mitigation 
if implemented, and/or potential negative impacts that will occur if the project is not implemented.  For Citizen 
Corps, strike teams, etc., please indicate the number of members.  
 

4. New or Existing Project and Notes 
Please identify whether this is a new or existing project, and if the project is intended to address an emergency 
need. If new, a brief summary of the entire program should be provided in the Notes field.  Why and how the 
project is an emergency should also be explained in the Notes field, if applicable.  
 

5. Regional Impact 
Describe the benefit to the region as a result of this project.  Does it facilitate regional response, interoperable 
communications, enhance mutual aid capabilities, bring jurisdictions to similar equipment standards, etc.?  
 

6. Project Scalability and Notes 
Please identify whether this is a one-time project, or may be part of a phased project.  If applicable, a brief 
summary of other phases of the project should be provided in the Notes field.  
 

7. Project Sustainability and Notes 
Explain how your jurisdiction will ensure that this project continues to provide value after the initial expenditure of 
funds.  This includes maintenance, upgrades, calibration of equipment, training, etc.  
 

8. Local Matching Funds 
Grantees may be required to provide cash or in-kind match for FY 2011 in the 20% to 25% range.  Please provide 
a brief summary of how your jurisdiction will leverage local operating funds or other sources of funding or support 
to the project to meet this requirement.  Check the box to indicate that you are aware that matching funds may 
be required. 
 

9. Budget 
Enter proposed budget info to the extent that it is available.  Be conservative in your estimates but do not 
overstate anticipated costs. Select the expenditure category from the drop-down list (The default is “Equipment.”). 
The totals for each line and for the project are calculated. When all costs are entered, right-click on the $ field 
(bottom right) and select “Update Field” to calculate the totals.  It is anticipated that the allowable amount for 
M&A will be 3%. 
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10. Multi-jurisdiction Project 
Check the box if this project is part of a multi-jurisdiction project and list the other participating jurisdictions in the 
space provided.  Each of the participating jurisdictions must complete a separate project worksheet if they are to 
receive funding. 
 

11. Disciplines Involved in the Project 
Allocate the total budget across any and all disciplines that will be involved in the project, i.e., law enforcement, 
EMS, general government, etc.   
 

12. Risk Assessment for this Project  
The state is requiring that projects be prioritized based upon terrorism-related risk.  CAPCOG has determined that 
this prioritization will be applied at the jurisdiction level, not across the region as a whole.  For the purpose of this 
assessment, the three criteria identified in federal and state guidance documents will be used.  For each of the 
criteria, enter the value that best reflects the degree to which the proposed project will mitigate the effects of 
terrorism.  Please remember that this scoring is based upon the area within which the proposed project will be 
implemented.  If this project is strictly limited to a particular jurisdiction or facility, base your answers on that 
jurisdiction/facility.  If the project will be regional in its scope, use the entire region as the basis for your 
assessment.   
 
When all criteria have been scored, right click on the “Total” field (bottom right) and select “Update Field” to 
calculate the totals.  This figure should be compared to the other projects being submitted by your jurisdiction to 
arrive at the prioritization of your jurisdiction’s projects.  As part of the process for developing a prioritized list of 
projects for the region, it may be compared to the score for other projects. 
 

13. Signatures 
Signature of the authorizing chief official is required before the project is submitted to CAPCOG.  This can be the 
county judge, mayor, city manager, chief executive officer or someone authorized to do so by one of the above.  
The project manager and the contact for the project worksheet may be the same individual.  
 

14. Letters of Support 
Letters from organizations supporting the project may be attached to this form.  Letters must be no more than two 
(2) pages in length and clearly identify the organization that is supporting the project. 
 
 

Note:  The State Administrative Agency is expected to require additional information prior to approval of projects.  
This information will be requested only for those projects that have some expectation of being funded.  
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