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Project Update and Timeliness 
 
 
 
 Implementation schedule for CDBG-funded projects as of June 2010 

 CDBG Timeliness Update 

 May 2010 Timeliness Report to HUD 
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Project 
 
 

 
 

Funding 
Allocated 

 
 

Updated Timeline 

PY 06 Apache Shores 
Street Improvements 

$305,000 

 
 
Jul 2010: Construction anticipated to be completed the 
first week in July. 
 PY 07 Apache Shores 

Street Improvements 
$500,000 

PY 06 Land Acquisition 
for Affordable Housing 

Development 
$250,000 

 
Jul 2010: Site approval anticipated after Public 
Comment Period & environmental document 
completed 
 
Aug 2010: Release of Funds anticipated from HUD 
 
Sept  2010: Austin Habitat closes on property 
 
Aug 2015: Completion of the construction of houses 
 

PY 07 Land Acquisition 
for Affordable Housing 

Development 
$ 195,518 

PY08 Land Acquisition for 
Affordable Housing 

Development 
$ 500,000 

PY 09 FSS Social Work 
Services Expansion 

$  64,000 

 
Oct 2010:  Provision of services underway 
Sept 2010: Funding expended 
 

PY 09 Water/Wastewater 
Planning 

 

$45,000 

 

 
Oct 2010: Provision of services underway 
Sept 2010:  Funding expended 
 

PY08 Homeowner 
Rehabilitation $106,136   

Summer 2010: Non-profit identified and under 
contract 
Fall 2010: Provision of services 

PY09 Homeowner 
Rehabilitation $130,000 
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Project 
 
 

 
 

Funding 
Allocated 

 
 

Updated Timeline 

Planning: Analysis of 
Impediments  

to Fair Housing Choice 

 

$25,000 

 

 
Summer 2010:  Consultant identified and under 
contract 
Fall 2010:  Analysis completed 

PY06 Street 
Improvements in Lava 

Lane  (design) 

 

$83,659 

 

 
 
Fall 2010: Acquisition of Right of Way 
 
Summer 2011: Construction completed 

PY 09 Street 
Improvements Lava Lane 

(acquisition ROW) 
$60,000 

PY09 Homebuyer 
Assistance  $528,000 

 
Summer 2010: Contract executed and provision of 
services anticipated 

PY09 YFAC Expansion $32,100 

 
Summer 2010: Contract executed and provision of 
services anticipated 
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CDBG Timeliness 
 

HUD conducts an assessment of each entitlement’s timeliness of spending 10 months into each grant 
year.  For Travis County, the timeliness test will occur every August.  The threshold for compliance 
with timeliness is having no more than 1.5 times the current year’s allocation unspent.   

 
HUD’s Timeliness and Grant Reduction Policy 
 
As part of the mandate from Congress, HUD is required to determine whether CDBG grantees carry 
out their program in a timely manner.  A grantee is considered to be timely, if 60 days prior to the end 
of the grantee’s program year, the balance in its line-of-credit does not exceed 1.5 times the annual 
grant. If the grantee exceeds the amount allowed at that 60-day mark, they are considered to be non-
compliant. 
 
If the grantee fails to meet the timeliness requirements, HUD can reduce the grant amount available for 
the next program year by the exact amount of the credit balance in excess of 1.5 times the annual grant.  
For example, if a grantee's annual grant is $1 million and the 60 day ratio is 1.57, the maximum amount 
of the reduction for its next program year would be $70,000 (1.57 - 1.50 = .07 x $1 million = $70,000). 
 
HUD can decide to not reduce the grant if the grantee’s delayed spending resulted from factors outside 
of the grantee’s control. Before a grant is reduced, the grantee may have an informal consultation with 
HUD to demonstrate how significant delays in program implementation were out of their control.   
 
An important aspect of a grant reduction is that it will affect the amount of CDBG funds available for 
planning and administration. By law, no more than 20% of any grant may be used for these purposes in 
a given program year. If there is a significant grant reduction or a reduction to zero of a new grant, 
there will be limited CDBG funds to pay the grantee's administrative costs. 
 
Current Timeliness Status 
 
Presently, the CDBG Program is working under a waiver from HUD as a result of being out of 
compliance with timeliness in August 2008 and 2009.  A monthly report is provided to HUD regarding 
the County’s efforts to achieve compliance.  Based on the progress of two projects, the Apache Shores 
Street Improvements and Land Acquisition for affordable housing development, it is unlikely that the 
County will achieve timeliness by August 2010 with an estimated ratio of 2.01.     
 
The Apache Shores project will be completed by the first week in July, but the payment of final invoices 
may occur in mid-August.  Additionally, the land acquisition deal will not close until September  2010 
due to needed site approval and environmental clearances.  The ratio at the end of September is 
anticipated to be approximately 1.25. 
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Grantee: CDBG Workout Plan Preparation date:

Contact person: Original plan date:
Telephone: Funds Projected/Funds Drawn Amended plan date:

Activity Name/#

Amount 
Budgeted 

$(000)

Amt Drwn   
as of 

9/30/09 
$(000)

Balance as 
of 09/30/09 

$(000)

Undrawn
Balance

as of
Prep. Date

PY 06 Apache 
Shores Sub Roads/ 
#5 305,000 60000 245000 0 0 0 0 0 0 0 3283.11 3000 1271.65 3000 2486.91 75000 1510.29 118000 2372.29 200000 34075.8 433075.8 10924.25 234075.75
PY 07 Apache 
Shores Sub 
Roads/# 11 500,000 81381.54 418618.46 0 0 0 0 0 0 0 3452.79 0 1271.65 0 10214.13 0 5757.14 0 2475.67 0 350000 350000 23171.38 395447.08
PY 06 Lava Lane 
Sub Road 83,659 36487 47172 0 0 0 0 0 0 8000 17039.91 6000 0 10000 0 0 0 0 4142.94 0 0 24000 21182.85 25989.15
PY 06 Land Acq / 
#7 250,000 0 250000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 7000 7000 0 250000
PY 07 Land Acq / # 
10 195,518 0 195518 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 6000 6000 0 195518
PY 08 Home 
Rehab / # 106136 0 106136 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 106136
PY 08  
Infrastructure Affd 
Housing* 500,000 0 500000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 6000 6000 0 500000

PY 09: Planning 45,000 0 45000 0 0 0 0 0 0 3750 14216 3750 4424.96 3750 2340.37 3750 4260.48 5000 2139.2 5000 4000 29000 27381.01 17618.99

PY 09 Homebuyer 
Assistance 528,000 0 528000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 528000
PY09: Home 
Rehabilitation 130,000 0 130000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 130000

PY09: Lava Lane 60,000 0 60,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1000 1000 0 60000
PY09:  SW 
Expansion 74,300 0 74,300 0 0 0 0 0 0 18000 16630.85 6000 5343.41 6000 5264.42 6000 5412.42 6000 5355.42 6000 6000 54000 38006.52 36293.48
PY09: YFAC 
Expansion 32,100 0 32,100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 32100

PY09: Admin 111,280 0 111280 0 0 0 0 0 0 25000 17295.61 10000 5281.08 13000 12800.23 10000 6703.65 10000 5488.8 13000 10000 91000 47569.37 63710.63

Total 2,920,993 177,869 2,743,124 0 0 0 0 0 0 54,750 71,918 28,750 17,593 35,750 33,106 94,750 23,644 139,000 21,974 224,000 424,076 1,001,076 168,235 2,574,889

LOC Balance 2,743,124 2,743,124 2,743,124 2,743,124 2,743,124 2,743,124 2,743,124 2,688,374 2,671,206 2,659,624 2,653,613 2,623,874 2,620,507 2,529,124 2,596,863 2,390,124 2,574,889 2,166,124 2,574,889 1,742,049 2,574,889

Current Grant 866,380

Ratio of
Balance to
Grant 3.17 3.17 3.17 3.17 3.17 3.17 3.17 3.10 3.08 3.07 3.06 3.03 3.02 2.92 3.00 2.76 2.97 2.50 2.01

* Substantial Amendment approved 12/15/09 to move to land acquisition.

Travis County

Christy Moffett
854-3460

Drawdown
10/31/09

Proj     Actual

January 19, 2010

Drawdown
5/31/10

Proj     Actual

Drawdown
06/30/10

Proj     Actual

Drawdown
07/31/10

Proj     Actual

Cumulative
as of

Prep. Date
Proj     Actual

Program Year 2009 

Drawdown
11/30/09

Proj     Actual

Drawdown
12/31/09

Proj     Actual

January 29, 2009

Drawdown
1/31/10

Proj     Actual

Drawdown
02/28/10

Proj     Actual

Drawdown
03/31/10

Proj     Actual

Drawdown
4/30/10

Proj     Actual

April 19, 2010
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Name of Funded Activity
Original 
Amount 
Funded

Date 1st 
Contract Was 

Executed

Date of 1st 
Draw

Current 
Remaining 

Balance
Status of Project

Street Improvements: Apache Shores $305,000 7/15/2008 Nov-08 $234,075.80 
 Underway - completion antiicpated in July 2010.
  Contractor is billing infrequently, but has recently 
agreed to bi-monthly invoicing.

Owner Occupied Housing Production of 
New Units via Land Acquisition $250,000 8/19/2009

Anticipated in 
September 

2010
$250,000.00 

 Letter of Interest executed.
 Public comment on location of land June 12 through 
July 12.  Have permission from HUD to advertise 
environmental results concurrently if possible. In 
process of hiring environmental consultant due to some 
consultations needed.

Street Improvements: Lava Lane $83,659 4/21/2009 9-Jul $25,989.15  Design almost complete.  RROF received 4/26/10.  

Travis County CDBG Program
Project by Project Review for Timeliness 

Program Year  2006
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Name of Funded Activity
Original 
Amount 
Funded

Date 1st 
Contract Was 
Executed

Date of 1st 
Draw

Current 
Remaining 
Balance

Status of Project

Street Improvements: Apache Shores $500,000 7/15/2008 Mar-09 395447.10 See explanation for Apache Shores project for PY06.

Owner Occupied Housing Production of 
New Units via Land Acquisition $195,518 8/19/2009

Anticipated 
September 

2010
195518.00

See explanation for PY06 project.

Program Year  2007

Travis County CDBG Program
Project by Project Review for Timeliness
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Name of Funded Activity
Original 
Amount 
Funded

Date 1st 
Contract Was 
Executed

Date of 1st 
Draw

Current 
Remaining 
Balance

Status of Project

Home Rehabilitation $106,136 Summer 2010 N/A $106,136.00 

 Scope of work completed.
 Lead based paint procedures ready.
 Hold on going out for bid.  Prioritizing street and land 
acquisition to ensure timeliness.  Anticipated going out 
for bid in the Summer 2010.

Owner Occupied Housing Production of 
New Units via Land Acquisition $500,000 Anticipated 

June 2010

Anticipated 
September 

2010
$500,000.00 

 Amendment to contract anticipated in June 2010. 
See PY 06 Land Acquisition for more details.

Program Year  2008

Travis County CDBG Program
Project by Project Review for Timeliness
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Name of Funded Activity
Original 
Amount 
Funded

Date 1st 
Contract Was 
Executed

Date of 1st 
Draw

Current 
Remaining 
Balance

Status of Project

Home Rehabilitation $130,000 Summer 2010 N/A $130,000.00
This allocation will be executed in combination with the 
PY2008 monies.

Homebuyer Assistance $528,000 
Anticipated 
June 2010 N/A $528,000.00

 Prioritizing street and land acquisition projects to 
ensure timeliness.  Contract to be executed in  June 
2010.

Public Services, Other:  Social Work 
Expansion $74,300 

Services in 
progress since 

10/09 1/22/2010 $36,293.48  Services being provided

Youth Services:  Flexible Fund 
Expansion $32,100 

Anticipated 
June 2010 N/A $32,100.00

 Prioritizing street and land acquisition projects to 
ensure timeliness.  Contract anticipated in June 2010.

Street Improvements: Lava Lane $60,000 N/A N/A $60,000.00
 RROF received 4/26/10.  Project Manager had 
meetings with acquisition team to proceed. 

Planning: Water Wastewater & Other 
Project Planning $45,000 

Costs incurred 
since 10/09 1/22/2010 $17,618.99  Underway   

Administrative Costs $111,280
Costs incurred 

since 10/09 1/22/2010 $63,710.63  Underway

Program Year  2009 

Travis County CDBG Program
Project by Project Review for Timeliness
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 Public Participation and 
Community Needs Identified for 

Program Year 2010 
 
 
 
 
 

 Summary of Participation Process 
 Summary of Public Participation 
 Testimonies received during Public Hearing at   
        Commissioners Court 
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1. SUMMARY OF PARTICIPATION PROCESS 
 
During the months of February and March 2010, the public had an opportunity to 
identify the needs of the unincorporated areas by 1) attending one of five public 
hearings, 2) turning in a Participation Form or 3) turning in a Project Proposal form.  
 
Public Hearings and Participation Forms 
The purpose of the hearings and participation forms was to obtain the public’s input on 
the community development, housing, and public service needs, as well as potential 
project ideas to address those needs. The first hearing, held at the Commissioner 
Courtroom, followed a traditional hearing format, while those held in each of the 
precincts had an information session followed by facilitated discussion.  
 
The public that could not participate in public hearings had the choice of providing 
their input by filling out a Participation Form or a Project Proposal Form. These forms 
were provided to interested parties upon request and were available in both English 
and Spanish on the Travis County CDBG website.  
 
Technical Assistance to Neighborhoods 
Organized residents who identified CDBG eligible projects received technical assistance 
from CDBG staff in the form of site visits, guidance on project proposals and guidance 
on understanding CDBG eligible activities and eligible beneficiaries. Specifically CDBG 
staff provided technical assistance to residents of Cardinal Hills, Hazy Hills and 
residents from different neighborhoods in the Del Valle area. This marked the second 
year CDBG staff met with neighborhoods for site/office visits.  
 
Advertising  
The opportunity to participate was advertised on the Travis County website 
(www.co.travis.tx.us/CDBG), the seven community centers and the television channel 
of Travis County. Advertisements also appeared on newspapers of general circulation 
including the Manor Messenger, Pflugerville Pflag, Hill Country News, Lake Travis 
View, North Lake Travis Log, West Lake Picayune, Oak Hill Gazette, The Austin 
Chronicle and the Spanish language newspapers Ahora Si and El Mundo. In addition, 
notifications by mail and e-mail were sent to service providers, to county residents who 
had previously attended public hearings, to the community liaison departments of 
schools districts and to neighborhood associations.  The announcements were available 
in English and Spanish.   
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Efforts to broaden Public Participation 
The following efforts were made to broaden public participation:  

• Public notices presented the option of requesting an American Sign Language or 
Spanish interpreter. 

• The CDBG website stayed current with documents and announcements of the 
different participation opportunities. 

• The website was re-organized to provide clarity and better navigation for the 
public. 

• The public that could not attend the public hearings had the option to provide 
their input by filling out a Participation Form or Project Proposal Form.  

• To increase the access to information of Spanish-speakers, all the participation 
forms were available in Spanish, and selected sections of the website were 
translated into Spanish.  

• Notices of opportunities to participate were sent to all neighborhood associations 
in the unincorporated areas and to school district community liaison 
departments.  
 

2. SUMMARY OF PUBLIC PARTICIPATION 
 A total of 28 people attended the five public hearings  
 34 Participation Forms were submitted 
 Technical assistance was provided by CDBG staff in the forms of site visits or 

office visits and steps to follow to the neighborhood Cardinal Hills and Hazy 
Hills and one community organizer in the Del Valle area. 

 3 project proposals were submitted by Catholic Charities of Central Texas 
GirlStart and VDC Travis Reserve I, LP. 

 4 proposals were submitted by Travis County Departments: 2 from the Family 
and Support Service (FSS) division of the Health and Human Service and 
Veteran Service Department (HHS&VS), one from the Transportation and 
Natural Resources Department (TNR) and one from the Travis County Housing 
Finance Corporation (TCHFC). 
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In this section we will summarize the results from the public hearings and citizen 
participation forms. The project proposals will be included in another section of the 
back-up. 
 
The hearings held in each of the precincts consisted of an informational section and two 
interactive exercises. The informational section contained background information on 
CDBG eligible activities, citizen participation processes, and project selection criteria. 
During the first exercise, participants were asked to rank the CDBG priorities for the 
2010 program year. During the second exercise, residents were asked to identify their 
community needs and potential project ideas to address those needs. Residents that 
filled out a Citizen Participation Form had access to the same information via the form 
and a power point presentation.  
 
Ranking of CDBG Priorities 
Staff provided a list of the CDBG priorities on large pieces of paper on the wall. 
Participants were asked to rank the priorities by assigning dots with numerical values 
next to the ones they consider most significant. They were specifically asked to 1) 
assign 5 points, to the priority that represents to them the most urgent need or most 
urgent area of investment, 2) assign three points, to a priority that represents to them 
an urgent need, but not necessarily the most urgent need, and 3) assign 1 point, to the 
priority that represents to them an important need, but not as urgent need. To provide 
additional emphasis, participants were allowed to assign more than one dot to a 
priority area. The results of the ranking for the residents that participated through the 
precinct public hearings and citizen participation forms were as follows: 
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Table 1: Ranking of CDBG Priorities by the Public, Spring 2010 

 
*When explaining to participants the priorities approved by court for the period 2006-2010, it was 
clarified that the category “Other Public Service Needs” excludes senior services, employment 
training, child care services, transportation services, substance abuse services, lead services, and 
lead hazard screening. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

High Priorities for the  

2006-2010 Period 

Dots Assigned Total 
Points Most Urgent 

(5-point dots) 
Urgent 

(3- point dots) 
Important 

(1-point dots) 

Water/Sewer Improvements 13       11   5 103 

Youth Services 9 6 5 68 

Other Public Service Needs* 5       8   4 47 

Street/Road Improvements 5 4 7 44 

Owner Occupied Housing 
Rehabilitation 2       1   5 18 

Infrastructure for New Housing 
Developments -     -   3 8 

Production of New Owner Housing 
Units through Land Acquisition -      2   3 9 
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Table 2: Top-Three Needs Ranked by Precincts  
 

Precinct Ranking of High-Priority Needs  

Precinct 1  No attendance at this Public Hearing 

Precinct 2  

1.  Owner Occupied Housing Rehabilitation 
2. Street/Road Improvements 
3. Production of New Owner Housing  Units through  

Land Acquisition 

Precinct 3  
1. Street/Road Improvements 
2. Water/Sewer Improvements 
3. Other Public Service Needs 

Precinct 4  
1. Water/Sewer Improvements 

2. Youth Services 
3. Other Public Service Needs* 

 
* Other Public Service Needs” excludes senior services, employment training, child care services, 
transportation services, substance abuse services, lead services, and lead hazard screening. 
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All participants were given time to identify their specific community needs and project 
ideas including specific locations, cross streets, and any mitigating factors.  The specific 
needs/projects identified are as follows: 

 
Table 3: Needs/Projects identified by the Public Spring 2010 

 
 
High Priority Needs/Projects Identified Precinct 

Street/Road Improvements  

• Street improvements  in Cardinal Hills, Stormy Dr., Ullman Dr., and Pyramid 
Dr. (Subdivision Units 13, 14, & 15) 

3 

• Street improvements on Wolf Ln, Elroy Rd, Fangerquist Rd, McAngus Rd & 
Ross Rd 

4 

• Streets & sidewalks needed at Burleson Rd & Smith School Dr. 4 

Water/Sewer Improvements  

• Wastewater needs in Plainview Estates 1 

• Water and wastewater infrastructure needed in Cardinal Hills 3 

• Water line needed at Wolf Lane 4 

Housing Needs  

• Low income housing needed in Pflugerville 2 

• Home repair programs for low income homeowners needed 3 

Youth Services  

• Youth services needed in the Ross Rd Area 4 

• Proposed project idea: community/cultural arts programs for youth, public art 
(murals, sculpture, etc.) at the Richard Moya Park 

4 

• Teen driver education 4 
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Other  Issues Raised Precinct 

Recreational Centers, Community Centers, Parks, Library 
• Recreational hall, recycling bins, community hall needed in the  

FM 969/Hornsby Bend area 
• Public library needed for the Hornsby Bend, FM 969 and Creedmore areas 

1 

• Community Center needed for the FM 973 
• Recreational Center needed for the areas: 

- Wolf Ln,  Pearce Ln, Ross Rd., Stoney Pt 
- McKinney Falls – East Del Valle 
- FM 812/183 Hwy 

• Park with play equipment and hike and trails in Creedmore and South East 
Travis County 

• Community garden needed in Ross Rd  

4 

Security 
• Increased police presence needed in Plainview/Hornsby Bend 
• Neighborhood watch needed for all 

1 

Medical 
• Medical Clinic in the FM 969 area with access to transportation 

1 

• Need for a Emergency Medical Services and a hospital closer to Ross Rd 4 

Access to Food 
• Need for grocery stores that are close to communities in Creedmore 
• Community kitchens for nutrition 

4 

Economic Development 
• Water/sewer improvements:  Burleson Rd – Create Commercial area 

4 

Others 
• Community Cleanup needed in the Plainview/ Hornsby Bend area 

1 

• Over-run community center in Pflugerville.  Need for medical, emotional, 
mental health, housing, and employment services 

2 

• Transportation barriers: without public transportation it is difficult for 
families that have one car or where both parents work and children/youth 
cannot take public transportation to go to school 

2, 3 & 4 

• Park and Ride needed around FM 812 & Hwy 183 4 

• Community cleanup needed in Wolf Lane 
• Technology infrastructure needed (band width) 
• Green energy for public services 
• Need for street lighting in Saddle Circle and Reata Dr. In the morning 

children have to wait for the school bus in the dark and residents are afraid 
of animals (e.g. snakes) that may bite the children.    

4 
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3. TESTIMONIES RECEIVED DURING PUBLIC HEARING AT    
    COMMISIONERS COURT 

 
No comments were presented at the public hearing held at the Commissioners 
Court held on February 16, 2010. 
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Recommendation for Projects 

 
 
 
 Overview of Project Selection Process 

 Projects Recommended for  CDBG  PY10 Funding 

 High-Priority projects identified by the public during the Spring 2010 

 High-Priority projects identified by the public PY06- PY10 

 CDBG Project Proposals submitted for PY10  
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Project Submission Process  
County residents, services providers and County departments had the opportunity to present 
potential CDBG projects: 

• By participating in any of the five public hearings held during the months of February 
and March, 2010. One of hearings was held at the Travis County Commissioners Court 
and other four throughout each of the four County precincts. 

• Through the submission of a Citizen Participation Form or a Project Proposal Form. 
Those that were not able to attend public hearings had the choice of filling out any of 
these two forms by accessing it on the Travis County Website or by requesting it from 
Travis County CDBG staff. 

 
Project Scoring Matrix 
Travis County CDBG staff considered and weighed all potential projects identified by the 
public.  First, the CDBG Office staff assessed whether potential projects met one of HUD’s 
national objectives, were eligible CDBG activities, and were feasible to complete in a timely 
manner.   
 
Second, CDBG staff further evaluated the projects according to the following criteria: 
 Addresses a high priority goal of the Strategic Plan: Projects addressing one of the 

seven high priority categories identified in the strategic (consolidated) plan are given a 
priority.  

 Feasibility of project: Projects that have the ability to be implemented and completed 
within 18 months receive a more favorable review. Phased projects for which 12 - 18 months 
of work would leave an incomplete project with little to no impact are considered with less 
priority. 

 Impacts a significant number of households: Project scope and the number of persons 
benefiting are considered to determine the level of project impact. 

 Benefit to low/moderate-income persons: Projects that benefit low- and moderate income 
households receive a more favorable review. 

 Leverages/matches with funding from another source: Projects that utilize other funds 
(federal, state, local, private) and public/private joint efforts receive more favorable review. 

 
Additionally, staff took into consideration the economic downturn affecting Travis County and 
the nation as whole, further evaluating “medium” priority projects that represented a higher 
priority in the current times.  
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Project # 1: Lava Lane Road Improvement - $400,000 

Project Description: 
This project funds the construction phase of improvements of the unaccepted portion of 
Lava Lane, a road in Precinct 4. This is the last phase of this project.  This project will be 
administered by the Travis County Transportation and Natural Resources Department, 
Public Works Division.   
 

Project 1: General Project Information 

CDBG Funding: $400,000 

Leverage Funding:  Not Applicable 

Program Delivery:  Travis County Transportation and Natural Resource 
Department 

Program Oversight: Travis County Health and Human Service and Veteran 
Services 

Expected Start/ Completion Date: May 2011 -September 2011: Construction completed 

Location: Lava Lane, Precinct 4 

 

Project 1: Priority and Performance Measurement Information (HUD –prescribed) 

Priority Need Category: Infrastructure Project: Street Improvements 

Eligible Activity: Street 
Improvements 

Outcome Category Sustainability 

Objective Category Suitable Living 
Environment 

Specific Objective Improve quality of public improvements 
for lower income persons 

Citation 570.201 (c)  Accomplishment  1297 Individuals 

Eligibility LMA Matrix Code  03 K Street Improvements 

Priority in the 2006-2010 
Strategic Plan# High Travis County HTE #: TBD 
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Project Considerations: 

 Low to moderate income property owners have an urgent need for improved access 
for themselves, school busses, mail service, and emergency vehicles. Currently 
children have to walk to the corner of Coulver and Lava Lane (a busy intersection) for 
bus service.  

 The design phase of the project was initiated in PY08 with PY06 reprogrammed funds 
and PY09 funds were allocated for the acquisition of property. 

 This will be the last phase of the project. Allocating funds on a multi-year basis has 
allowed for timely spending of funds. 
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 Project # 2: Homebuyer Assistance - $285,000 

Project Description: 
In an effort to make housing affordable to “first-time home purchasing” families whose 
annual household income is under 80 percent of the Area Median Income (AMI), the 
Travis County Affordable Housing Ownership Program will make Shared Appreciation 
Gap Financing and Down payment Assistance loans available.  
 
Shared Appreciation Gap Financing:  
Households earning 80% or less of the area median income may obtain funds (up to 
$30,000) to reduce the sales price to an amount affordable to the household. Actual 
assistance amount will be calculated based on actual family need. The loan is a 
0 % interest, 30-year note with no required annual or monthly payments. Upon resale, 
refinancing, lease or other transfer of title, the loan must be repaid in full plus a 
percentage of the house’s appreciation value. 
 
Down Payment Assistance: 
Households earning 80% or less of the area median income may obtain funds ($8,000) to 
cover down payment and reasonable closing costs. The loan is a 0 % interest, 5 year-note 
with no required annual or monthly payments. The loan is forgiven at a pro-rata rate of 
20% for each year of homeownership. The loan is fully forgiven at the end of 5 years.  A 
minimum house hold investment of $500 is required.   
 
All households who are interested in assistance through the Travis County Affordable 
Housing Ownership Program are required to participate in a minimum of eight (8) hours 
of HUD-certified housing counseling. At the time the homebuyer is approved for the 
program, the homebuyer must meet with TCHFC staff for a no cost one hour consultation 
providing a detailed review of the program. 
 

Project 2: General Project Information 

CDBG Funding: $285,000 

Leverage Funding:  Not applicable 

Project Delivery:  Travis County Housing Finance Corporation 

Project Oversight: Travis County Health and Human Services & Veteran Services 

Expected Start/ Completion Date: October 1, 2010 – September 30, 2011 

Location: Unincorporated areas of the County 
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Project 2: Priority and Performance Measurement Information (HUD –prescribed) 

Priority Need 
Category: Homeownership Project: Homebuyer Assistance 

Eligible Activity: 
Direct 
Homeownership 
Assistance 

Outcome Category Availability/Accessibility 

Objective Category Decent Housing Specific Objective Increase the affordability of 
owner housing 

Citation 24 CFR 570.201 (n) Accomplishment  17 households 

Eligibility LMH Matrix Code  13,  Direct Home Ownership 
Assistance 

Priority in the 2006-
2010 Strategic Plan#: Medium Travis County HTE #: TBD 

Project Considerations: 

 In Travis County, the cost of housing continues to increase at a faster rate than 
wages or salaries. Stagnant family income and sharply increasing housing costs 
has placed safe and decent housing outside the reach of many low-income 
households. Working families with incomes below 80 % of the area median family 
income experience substantial challenges in acquiring affordable housing that does 
not create overcrowding (more than 1 .5 persons per room)” for the family. 

 At a time when loans are more difficult to get, homebuyer assistance presents an 
opportunity to not only help homebuyers but also stimulate the economy, stabilize 
home prices, and revitalize neighborhoods that are negatively affected by  
foreclosure.  

 Although on the 2006-2010 CDBG Consolidated Plan homebuyer assistance is 
considered a medium priority, the current economic/market conditions call for a 
reconsideration and funding of this medium priority.  

 Provides an opportunity to create program income to support future investments 
in homebuyer assistance. 
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Project # 3: Continuation of FSS Social Work Services Expansion Project - $69,295 

Project Description: 
This program is an internal Travis County Health and Human Services & Veterans 
Service expansion of existing services.   The program will allow the continuation of the 
PY07,  PY08 & PY09 expansion of social work services by one social worker, increasing 
capacity to provide case management, information and referral, non-clinical counseling, 
crisis intervention and outreach in the unincorporated areas of precincts 1 and 4.  The 
social worker works at a Travis County HHS&VS facility, however, to reduce 
transportation barriers, the social worker provides the majority of service provision 
through home visits.   
 

Project 3: General Project Information 

CDBG Funding: $69,295 

Leverage Funding:  Youth and Family Assessment Center (YFAC) Flex Funds – to be determined 
Best Single Source (BSS) Funds – to be determined 

Program Delivery:  Family Support Services (FSS) Division of the  
Travis County Health and Human Services & Veteran Services  

Program Oversight: Travis County Health and Human Services & Veteran Services 

Expected Start/ Completion Date: September 30, 2010  – October 1, 2011 

Location: Households residing in precincts 1 & 4 of the unincorporated areas of TC  

 

Project 3: Priority and Performance Measurement Information (HUD –prescribed) 

Priority Need Category: Public Services, 
Other 

Project: Social Work Services Program 

Eligible Activity: Public Services Outcome Category Availability/ Accessibility 

Objective Category Suitable Living 
Environment 

Specific Objective 
Improve the availability of 
services for low/moderate income 
persons  

Citation 570.201 (e) Accomplishment  120 people 

Eligibility LMC Matrix Code  05, Public Services (General) 

Priority in the 2006-2010 
Strategic Plan#: High Travis County HTE #: TDB 
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Project Considerations:  
 Residents of the unincorporated areas of the County have limited access to social 

services partly because only a limited number of agencies concentrate on 
rendering services for unincorporated residents and partly because transportation 
barriers prevent them from getting to and from health and human service 
agencies. This project thus addresses transportation barriers by using the home-
based service model. 

 The work of the Social Worker continues to inform CDBG staff on the nature and 
extent of unmet needs faced by residents in the unincorporated areas. This 
information will continue to be of great value in shaping future funding decisions 
in the unincorporated areas. 

 Assists in addressing timeliness via consistent monthly expenditures 
 Leverages funds used when clients access Best Single Source and YFAC Flex 

Funds. 
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Project # 4: Administrative & Planning Expenses – $188,454 

Project Description: 
The funds allocated for administration will pay for the operating expenses associated 
with the grant including office supplies, training, contracted services, interpreting, 
membership and other business related expenses.  Additionally, the funds will pay for a 
portion of the salary for the CDBG Planner and a portion of the salary of a TNR Senior 
Engineer who acts as a project manager for CDBG-funded street and water supply 
improvement projects.   
  

 
Project 4: General Project Information 

CDBG Funding: $188,454 

Leverage Funding:  Travis County General Fund = estimated $ 103,000 

Program Delivery:  Travis County Health and Human Service & Veteran Services 

Program Oversight: Travis County Health and Human Service & Veteran Services 

Expected Start/ Completion Date: October 1, 2010  – September 30, 2011 

Location: Not Applicable 

 
 
 

Project 4: Priority and Performance Measurement Information (HUD –prescribed) 

Priority Need Category: Not Applicable Project: Program Administration 

Eligible Activity: Administration and 
Planning 

Outcome Category Not Applicable 

Objective Category Not Applicable Specific Objective Not Applicable 

Citation 570.206 Accomplishment  
Other,  
Effective administration of the 
grant  

Eligibility Not Applicable Matrix Code  21A, General Program 
Administration 

Priority in the 2006-2010 
Strategic Plan#: Not Applicable Travis County HTE #: TBD 
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Program Considerations: 
 Assists in addressing timeliness via consistent monthly expenditures. 
 Allows the grant to begin to support more of the costs related to the grant. 
 Leverages an estimated $103,000 in the general fund dollars to support personnel 

costs. 
 In previous years, the CDBG Planner’s salary had been paid with General Fund 

dollars.  Partially funding this position with grant funds eliminates the need for 
one time funding budget requests for next year.    
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Alternate Project List for Program Year 2010 
In the event that the projects identified for this program year are delayed, canceled, or are 
performed at a lower cost than the budgeted amount, the Travis County CDBG program 
plans to pursue one or more of following projects: homebuyer assistance, homeowner 
rehabilitation, or design of Navarro Creek Street Improvements.  
 
Planning for such incidents allows the CDBG program to utilize the funds in a timely 
manner toward pre-identified alternate projects, also saving resources that would 
otherwise be used to add or delete projects through the customary Substantial 
Amendment process described in the Citizen Participation Plan.  Approval by the 
Commissioner’s Court would be required to use an alternate project. 

Alternate Project Priority #1: Homebuyer Assistance -  

Project Description: 
In an effort to make housing affordable to “first-time home purchasing” families whose 
annual household income is at or below 80 percent of the Area Median Income (AMI), the 
Travis County Affordable Housing Ownership Program will make Shared Appreciation 
Gap Financing and Down payment Assistance loans available.  The project will be 
administered by the Travis County Housing Finance Corporation (TCHFC) as a 
designated sub-recipient.  
 
Shared Appreciation Gap Financing:  
Households earning 80% or less of the area median income may obtain funds (up to 
$30,000) to reduce the sales price to an amount affordable to the household. Actual 
assistance amount will be calculated based on actual family need. The loan is a 0 % 
interest, 30-year note with no required annual or monthly payments. Upon resale, 
refinancing, lease or other transfer of title, the loan must be repaid in full plus a 
percentage of the house’s appreciation value. 
 
Down Payment Assistance: 
Households earning 80% or less of the area Median Family Income (MFI) may obtain 
funds ($8,000) to cover down payment and reasonable closing costs. The loan is a 0 % 
interest, 5 year-note with no required annual or monthly payments. The loan is forgiven 
at a pro-rata rate of 20% for each year of homeownership. The loan is fully forgiven at the 
end of 5 years.  A minimum house hold investment of $500 is required.   
 
All households who are interested in assistance through the Travis County Affordable 
Housing Ownership Program are required to participate in a minimum of eight (8) hours 
of HUD-certified housing counseling. At the time the homebuyer is approved for the 
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program, the homebuyer must meet with TCHFC staff for a no cost one hour consultation 
providing a detailed review of the program. 
 

Alternate Project Priority 1: General Project Information 

CDBG Funding: Depends on available funds, but up to $300,000 

Leverage Funding:  Not applicable 

Project Delivery:  Travis County Housing Finance Corporation 

Project Oversight: Travis County Health and Human Services & Veteran Services 

Expected Start/ Completion Date: October 1, 2010 – September 30, 2011 

Location: Unincorporated areas of the County 

 

Alternate Project 1: Priority and Performance Measurement Information (HUD –
prescribed) 

Priority Need 
Category: Homeownership Project: Homebuyer Assistance 

Eligible Activity: 
Direct 
Homeownership 
Assistance 

Outcome Category Availability/Accessibility 

Objective Category Decent Housing Specific Objective Increase the affordability of 
owner housing 

Citation 24 CFR 570.201 (n) Accomplishment  Approximately 1 house per 
$15,000 invested 

Eligibility LMH Matrix Code  13,  Direct Home Ownership 
Assistance 

Priority in the 2006-
2010 Strategic Plan#: Medium Travis County HTE #: TBD 
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Project Considerations: 

 In Travis County, the cost of housing continues to increase at a faster rate than 
wages or salaries. Stagnant family income and sharply increasing housing costs 
has placed safe and decent housing outside the reach of many low-income 
households. Working families with incomes below 80 % of the area median family 
income experience substantial challenges in acquiring affordable housing that does 
not create overcrowding (more than 1 .5 persons per room)” for the family. 

 At a time when loans are more difficult to get, homebuyer assistance presents an 
opportunity to not only help homebuyers but also stimulate the economy, stabilize 
home prices, and revitalize neighborhoods that are negatively affected by  
foreclosure.  

 Although on the 2006-2010 CDBG Consolidated Plan homebuyer assistance is 
considered a medium priority, the current economic/market conditions call for a 
reconsideration and funding of this medium priority.  

 Provides an opportunity to create program income to support future investments 
in homebuyer assistance. 

 Original request was for over $540,000, but could only partially fund project. 
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Alternate Project Priority # 2: Home Rehabilitation   
Project Description: 
This project will fund minor home repair services to move homes towards Housing 
Quality Standards to low and moderate income homeowners in the unincorporated areas 
of Travis County.  The program seeks to improve the energy efficiency, physical living 
conditions, and safety in owner-occupied homes. A 0% interest, forgivable 5-year loan up 
to $24,999 with no required annual or monthly payments is available.  The loan is 
forgiven at a pro-rata rate of 20% for each year of home ownership. Examples of potential 
improvements include connections of houses to long-term viable sources of water (not 
part of a stand-alone infrastructure project), complementing weatherization services of 
other funding sources, septic tank repairs, and electrical and plumbing repairs.  In the 
event that program income is created, it will be reinvested into the Home Rehabilitation 
project.  
 
These funds are targeted to homeowners at or below 80% MFI in the unincorporated 
areas of the county. This project will be either administered by a non-profit, designated as 
a sub-recipient, identified through a formal application process or by the HHS/VS 
department. 
 

Alternate Project Priority #2: General Project Information 

CDBG Funding: Depends on available funds, but up to $200,000 

Leverage Funding:  To be determined 

Program Delivery:  Designated sub-recipient or Travis County Health and Human 
Service and Veterans Service 

Program Oversight: Travis County Health and Human Service and Veteran Services 

Estimated Start/ Completion Date: Contract in place by November 2009 
Program delivery begins January 2010 

Location: Homes in the unincorporated areas of Travis County 
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Project Considerations: 
 
 The need to repair aging and deteriorating houses in the unincorporated areas of 

the county is one of the most recurring needs presented in the CDBG public 
hearings. It is also a need observed first hand by the CDBG social worker who 
provides services through home visits. 

 
 Currently the County's Housing Service Division is the only agency providing 

home repair services in the unincorporated areas with the exception of a few small 
programs that occasionally do home repair outside of city limits. The Housing 
Service Division currently has a waiting list for home repair services as demand far 
exceeds availability of services. 

 
 Outsourcing: One area of concern about outsourcing the services is that there 

might not be agencies that would be interested in doing this work, at present. With 
the influx of Recovery Act funds, especially those going to weatherization 
activities, agencies already in this area would want to continue their work within 
the same geographical parameters they are currently serving (within city limits).   

 
 If after going through procurement of services, there are no submissions of 

proposals, CDBG staff would alternatively implement this program through the 
Travis County HHS&VS Housing Division. 

 
 
 

Alternate Project Priority 2: Priority and Performance Measurement Information 
(HUD –prescribed) 

Priority Need Category: Owner Occupied 
Housing 

Project: Rehabilitation of existing units 

Eligible Activity: Rehabilitation Outcome Category Availability/ Accessibility 

Objective Category Suitable Living 
Environment 

Specific Objective Improve the quality of owner 
housing 

Citation 570.202 Accomplishment  1 unit for every $24,999 funded 

Eligibility LMH Matrix Code  14A, Rehabilitation, Single Unit 
Residential 

Priority in the 2006-2010 
Strategic Plan# High Travis County HTE #: TBD 
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Alternate Project Priority # 3: Navarro Creek Drive Substandard Road Improvement 
Project  

Project Description: 
This project funds the design phase, environmental review, and project management time 
to support the improvement of the unaccepted portion of Navarro Creek, a road in 
Precinct 4.  This will be the first phase of a three-phase project to complete the road 
improvement.  This project will be administered by the Travis County Transportation 
and Natural Resources Department, Public Works Division.   
 

Alternate Project Priority 3: General Project Information 

CDBG Funding: Up to $125,000 

Leverage Funding:  Not Applicable 

Program Delivery:  Travis County Transportation and Natural Resource 
Department 

Program Oversight: Travis County Health and Human Service and Veteran 
Services 

Expected Start/ Completion Date: Dependent upon when or if funded – approximately 6 months 
from funding approval date 

Location: Navarro Creek road, Precinct 4 

 

Alternate Project Priority 3: Priority and Performance Measurement Information (HUD –
prescribed) 

Priority Need Category: Infrastructure Project: Street Improvements 

Eligible Activity: Street 
Improvements 

Outcome Category Sustainability 

Objective Category Suitable Living 
Environment 

Specific Objective Improve quality of public improvements 
for lower income persons 

Citation 570.201 (c)  Accomplishment  1239 Individuals 

Eligibility LMA Matrix Code  03 K Street Improvements 

Priority in the 2006-2010 
Strategic Plan# High Travis County HTE #: TBD 
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Project Considerations: 

 Low to moderate income property owners will have access to an improved road 
allowing school busses, mail service, and emergency vehicles reach their properties.  

 The project anticipates needing additional funding for two funding cycles to complete 
it. 

 Approximately 19 parcels of land would need to be acquired to complete, eminent 
domain might be needed.   

 Staff needs to ascertain neighborhood’s interest for the project prior to starting. 
 A cost estimate associated with taking a portion of the road out of the 100 year flood 

plain is still needed. 
 Allocating funds on a multi-year basis allows for timely spending of funds. 
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Type of Projects  Project/ Need Details Area Precinct Notes Status

Water/Sewer 
Improvements Access to wastewater needed Plainview 

Estates 1 • Would require easement for acquisition likely through the use of eminent 
domain for a lift station Planning Needed

Water/Sewer 
Improvements Water and Wastewater Infrastructure needed Cardinal Hills 3

•  Design 1st yr, construction in 1-2 yrs depending on available funds
•  Planning needed - subdivision has many vacant lots.  Would need to determine 
if affordable housing could be ensured if improvements made.

Planning Needed

Water/Sewer 
Improvements Water and Wastewater Infrastructure needed Burleson Rd 4 • There appears to be a short section of Burleson Rd that does not have water, 

but it is in the City of Austin Not Feasible

Water/Sewer 
Improvements

Water system needs "re-tooling".  Currently in 
receivership. Hazy Hills 3 • To date, no work has been identified by the Receiver Not Feasible

Road/Street 
Improvements

Improvements needed in Storm Dr., Ullman 
Dr. and Pyramid Dr. ( Cardinal Hills 
Subdivision Units 13, 14 & 15)

Cardinal Hills 3

•  Planning needed - subdivision has many vacant lots.  Would need to determine 
if affordable housing could be ensured if improvements made.
• Need to determine commercial/residential percentages for eligibility Planning Needed

Road/Street 
Improvements Improvements needed

Wolf Ln, 
Fanguerquist 
Rd, McAngus 

Rd & Ross Rd.

4

•  Fanguerquist Rd could be a possible Extension to Ross Rd.  All others County 
Maintained
• Area has mostly been annexed so not a recommended area of investment at 
this time.  It is likely before project completion, the area could be on an 
annexation plan.  More investigation needed to determine project feasibility.

Planning Needed

Road/Street 
Improvements Improvements needed

Burleson Rd & 
Smith School 

Dr.
4 •  City of Austin Roadway Not Feasible

Housing Travis County Affordable Ownership Program: 
Homebuyer assistance Unincor. All

▪ In progress from PY09
▪ While a medium priority on the PY06-10 Consolidated Plan, it was funded in 
PY09 due to high foreclosure numbers in the unincorporated areas.  Continued 
investment recommended to support housing market.

Candidate for 
Funding

Housing Rehabilitation of existing units Unincor. 3 • Can be done by contracting out services 
•  Recommended for Alternative Project List

Candidate for 
Funding

Housing VDC Travis Reserve I, LP: construction of 200 
affordable rental housing units

Fleischer and IH 
35 -Wells 

Branch Area
2

• Not a type of project the CDBG program is ready to pursue 
• The funding request is much higher than what CDBG could support
• Rental housing is a medium priority in the PY06-10 Consolidated Plan

Not Feasible
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Type of Projects  Project/ Need Details Area Precinct Notes Status

Youth Services HHSVS-FSS: Youth and Family Assessment 
Center Supportive Services Expansion Unincor. 1 & 4

▪ In progress from PY09
▪ Not recommended for funding because the administrative oversight for a 
request of this size is not cost effective 

Not 
Recommended 

for Funding

Youth Services
Girlstart: Science, Technology, Engineering 
and Math Workshops for girls in the Del Valley 
ISD

Unincor. 4 ▪ Not recommended for funding because the administrative oversight for a 
request of this size is not cost effective 

Not 
Recommended 

for Funding

Youth Services Cultural arts program for youth for Richard 
Moya Park proposed by Del Valle ISD teacher.

Richard Moya 
Park 4 Not recommended for funding  because it is an individual recommended project 

without a commitment from the school district or a non-profit to implement.

Not 
Recommended 

for Funding

Other Public 
Services 

HHSVS-FSS: Family Support Services Social 
Work Expansion Project

Unincor. 
Precinct 1 & 4 1 & 4 ▪ In progress from PY 09.  A successful program meeting goals.  Continued need 

demonstrated.
Candidate for 

Funding

Other Public 
Services 

Catholic Charities: Information and Referral 
Project Unincor. G

▪ Due to number of contracts and projects that are being managed by the CDBG 
program, staff are concerned about introducing new sub-recipient agreements 
during a consolidated planning year.
▪ Not recommended for funding.

Not 
Recommended 

for Funding

Planning TNR: Senior Engineer who oversees 
infrastructure projects All precincts U

▪ In progress from PY09.  Additional planning needed to determine if projects are 
feasible and to ready projects for funding in the future.
▪ Will be partially funded with project delivery funds available from other CDBG 
projects. 

Candidate for 
Funding
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Type of Projects  Project/ Need Details Area Precinct PY
06

PY
07

PY
08

PY
09

PY
10

CDBG 
Eligible

Feasi-
bility Impact Low-Mod 

Benefit
Leverage

funds Phased Timeframe for 
Project Estimated Cost Notes Status

Water/Sewer 
Improvements

Failing septic tanks. Desire to 
have wastewater connected to 
the City's system.

Walnut Place 1 √ Yes N U U U U U
$1,750,000
+  service 

connections

• Main line in Walnut Creek 
Watershed  could cause 
Environmental Assessment Problems 
• Requires alternate funding

Resource 
Development 

Needed

Water/Sewer 
Improvements

FM 812 & Elroy Rd/ 973 - no 
water at least once per month. 
Issues with water lines lasting 
from 4 hrs to 2 days.

FM 812 & 
Elroy Rd 4 √ Yes N U U U U U $4,750,000 + 

acquisition

• Problem not evident, possible 
undersized lines
• Plan to replace back to transmission 
maim.  
•  Possible flood plain issues.  
•  Additional resources needed

Resource 
Development 

Needed

Water/Sewer 
Improvements

Lack of public water 
infrastructure. Water is being 
purchased (trucked in) by 
residents.

FM 1625 area 4 √ Yes N U U U N U

2,400,000 + 
acquisition 
and service 
connection

• Area of Benefit not specifically 
defined. No acquisition included
• No specific contact.

Resource 
Development 

Needed

Water/Sewer 
Improvements

Lack of public water and sewer 
infrastructure Manchaca 3 or 4 √ Yes N U U U N U NA

• Mentioned briefly on a public 
hearing, no contact information 
provided
• after review, no water need identified

Not Feasible

Water/Sewer 
Improvements Access to wastewater needed Plainview 

Estates 1 √ √ √ Yes N 40 HH Y U N U

$ 1,300,000 + 
acquisition & 

service 
connection

• Would require easement for 
acquisition likely through the use of 
eminent domain for a lift station

Planning Needed

Water/Sewer 
Improvements

Water/Wastewater 
Infrastructure needed for 
residents and a new church at 
N 973/N 969 to Loyola and 
Decker Lake Road

FM 969 and 
FM 973 area 1 √ Yes N U U U N U $1,000,000 

• Multi-jurisdictional project,  north 
side of roadway has been fully 
annexed by COA. 
•  South side in 2-mile ETJ m Water 
must be installed before Wastewater.  
($1,750000)

Resource 
Development & 

Planning Needed

Water/Sewer 
Improvements

Wastewater infrastructure need 
or septic tank repair

Northridge 
Acres 2 √ √ Yes N 58 HH Y U N U $2,500,000 

• Multi-jurisdictional project.
• Estimate includes Williamson 
County homes

Resource 
Development & 

Planning Needed
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Type of Projects  Project/ Need Details Area Precinct PY
06

PY
07

PY
08

PY
09

PY
10

CDBG 
Eligible

Feasi-
bility Impact Low-Mod 

Benefit
Leverage

funds Phased Timeframe for 
Project Estimated Cost Notes Status

Water/Sewer 
Improvements

• 8" water main and 
wastewater system needed
• fire hydrants (1 per every 3 
houses)

Littig 1 √ √ Yes N U U U N u NA

• There is water in Littig.  The 
residents were asking for fire flow. 
• This is not feasible because the 
water transmission line to Littig 
cannot handle the flow.

Not Feasible

Water/Sewer 
Improvements

Expansion Kennedy Ridge 
water/wastewater system and 
grinder pumps

Kennedy 
Ridge 1 √ √ Yes N U U U N u $27,000

 per unit

• Maintenance plan from water supply 
corporation needed to manage grinder 
pumps

Planning Needed

Water/Sewer 
Improvements

Fire Hydrants - Manville Water 
will provide pipe – 
Bluebonnet/Volker Lane 
Association 

Bluebonnet 
Volker Lane 1 √ √ Yes N U U U N u U • On Water/Wastewater planning 

project Planning Needed

Water/Sewer 
Improvements

Water/wastewater 
infrastructure in Apache 
Shores

Apache 
Shores 3 √ √ Yes N U Y U N U U • On Water/Wastewater planning 

project Planning Needed

Water/Sewer 
Improvements Mt. Chalet Mt. Chalet 3 √ Yes N U U U N U U

• This project is not feasible.  Homes 
on Mt. Chalet out of existing pressure 
plane.  Would require pump station 
and storage.

Planning Needed

Water/Sewer 
Improvements

Line replacement (water) 6” for 
fire hydrants (safety) - Deer 
Creek Ranch

Deer Creek 
Ranch 3 √ √ Yes N U U U N U U • On Water/Wastewater planning 

project Planning Needed

Water/Sewer 
Improvements

Need for water/meter hook-up 
for houses along Rodriguez Rd Rodriguez Rd 4 √ Yes N U Y U N U $345,000 

• Refer to Home Repair program 
• Assume 65 LUEs
• No real sense on how many people 
need to connect

Referral to 
Currently 

Funded Program

Water/Sewer 
Improvements Wastewater infrastructure need Imperial 

Valley 1 √ Yes N U U U N U $25,000
 per unit

• On Water/Wastewater planning 
project Planning Needed
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Type of Projects  Project/ Need Details Area Precinct PY
06

PY
07

PY
08

PY
09

PY
10

CDBG 
Eligible

Feasi-
bility Impact Low-Mod 

Benefit
Leverage

funds Phased Timeframe for 
Project Estimated Cost Notes Status

Water/Sewer 
Improvements

Water and Wastewater 
Infrastructure needed Cardinal Hills 3 √ Yes U 1710 Low-Mod 

%: 50.9 N Y 2-3 yrs 
phased $725,000

•  Design 1st yr, construction in 1-2 
yrs depending on available funds
•  Planning needed - subdivision has 
many vacant lots.  Would need to 
determine if affordable housing could 
be ensured if improvements made.

Candidate for 
Funding

Water/Sewer 
Improvements

Water and Wastewater 
Infrastructure needed Burleson Rd 4 √ Yes U U U U U U NA

• There appears to be a short section 
of Burleson Rd that does not have 
water, but it is in the City of Austin

Not Feasible

Water/Sewer 
Improvements

Water system needs "re-
tooling".  Currently in 
receivership.

Hazy Hills 3 √ Yes U U U u U u NA • To date, no work has been identified 
by the Receiver Not Feasible

Road/Street 
Improvements Road improvements needed Lake Oak 

Estates 3 √ Yes N 75 HH U U N U $625,000

• Primary Surveying needed to 
determine area eligible.
• Potentially a multi-jurisdictional 
project because the area of benefit 
includes City of Lakeway 
• Possible gentrification of area 
• Based on its proximity to a 
preserved land, there might be 
environmental delays

Planning Needed

Road/Street 
Improvements Improvements Needed Navarro 

Creek Drive 4 √ Yes N 1239 Low-Mod 
% 49.7 N Y 2 yrs phased $650,000

• Navarro Creek Dr is a County 
Maintained Roadway.  There is a 
private road that pararells part of 
Navarro Creek Dr.  Roadway will be 
partially in floodplain, improvement 
would take road out of floodplain

Candidate for 
Funding
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Type of Projects  Project/ Need Details Area Precinct PY
06

PY
07

PY
08

PY
09

PY
10

CDBG 
Eligible

Feasi-
bility Impact Low-Mod 

Benefit
Leverage

funds Phased Timeframe for 
Project Estimated Cost Notes Status

Road/Street 
Improvements

Road improvements needed
Deer Creek Ranch near RR12 
& Hamilton Pool.-8 miles of 
deteriorated roads 

Deer Creek 
Ranch 3 √ √ √ Yes N U U N N U

More 
Information 

Needed - 
6,000,000

• Primary Surveying needed to 
determine area eligible. 

Resource 
Development & 

Planning Needed

Road/Street 
Improvements Road improvements needed Lago Rancho 3 √ Yes N U U N N U $3,100,000

• Primary Surveying needed to 
determine area eligible. 
• Potentially a multi-jurisdictional 
project because the area of benefit 
includes City of Lago Vista

Resource 
Development & 

Planning Needed

Road/Street 
Improvements

Road improvements needed: 
dangerous dirt roads littered 
with large boulders, pot holes 
and erosion. 

Mountain 
View 4 √ √ Yes N 41 

people U
$20,000 from 

Vlado 
Ruzickca

N U U

• Further assessment needed into 
regulations about restrictions on % of 
development, possible deed 
restrictions to ensure development of 
at least 51% low to moderate income 
area.

• Includes Mountain View Ave 
Houston St, Beaumont St, Port Arthor 
St, Texas St, Oklahome St.

Planning Needed

Road/Street 
Improvements Road Improvement Apache 

Shores 3 √ Yes Y 1710 Low-Mod 
% 50.9 N N In Progress

Road/Street 
Improvements

Need of road expansion/ 
improvement. Lava Lane 4 √ √ Yes Y 1297 Low-Mod 

%: 47.9 None 31 months $687,000 Can be phased by splitting design and 
construction costs in separate years. In Progress

Road/Street 
Improvements Improvements needed Hornsby 

Bend 4 √ √ Yes N U U U N U
More 

Information 
Needed

•  Planning needed and possible 
primary surveying
• Check to see if county maintained

Planning Needed

Road/Street 
Improvements Daisy Drive Daisy Drive 2 √ Yes N U U U N U NA • County Maintained Not Feasible

Road/Street 
Improvements

Improvements needed in 
Stormy Dr., Ullman Dr. and 
Pyramid Dr. ( Cardinal Hills 
Subdivision Units 13, 14 & 15)

Cardinal Hills 3 √ Yes U 1710 Low-Mod 
%: 47.9 N Y $675,000 

•  Planning needed - subdivision has 
many vacant lots.  Would need to 
determine if affordable housing could 
be ensured if improvements made.
• Need to determine 
commercial/residential percentages 
for eligibility 

Planning Needed
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Type of Projects  Project/ Need Details Area Precinct PY
06

PY
07

PY
08

PY
09

PY
10

CDBG 
Eligible

Feasi-
bility Impact Low-Mod 

Benefit
Leverage

funds Phased Timeframe for 
Project Estimated Cost Notes Status

Road/Street 
Improvements Improvements needed

Wolf Ln, 
Fanguerquist 
Rd, McAngus 

Rd & Ross 
Rd.

4 √ Yes U U U U U U $510,000 

•  Fanguerquist Rd could be a 
possible Extension to Ross Rd.  All 
others County Maintained
• Area has mostly been annexed so 
not a recommended area of 
investment at this time.  It is likely 
before project completion, the area 
could be on an annexation plan.  More 
investigation needed to determine 
project feasibility.

Planning Needed

Road/Street 
Improvements Improvements needed

Burleson Rd 
& Smith 

School Dr.
4 √ Yes U NA •  City of Austin Roadway Not Feasible

Housing

Southwest Key Programs: 
counseling and direct 
assistance for debris removal 
and cleaning (acquisition of 
affordable housing)

Unincor. √ Yes N 20 HH Y Y N Oct 2009 - 
Sep 2010 $75,000

• No specific location identified
• Other funding sources not secured 
• Funding needed over two years

Not Feasible

Housing
Homebuyer assistance (Travis 
County Affordable Ownership 
Program)

Unincor. √ √ Yes Y 35 HH Y N N Oct 2009 - 
Sep 2010 $528,000 • Addresses an emerging critical need In Progress

Housing
Travis County Affordable 
Ownership Program: 
Homebuyer assistance 

Unincor. All √ √ Yes Y 35 HH Y N N Oct 2010 - 
Sep 2011 $540,250

▪ In progress from PY09
▪ While a medium priority on the PY06-
10 Consolidated Plan, it was funded 
in PY09 due to high foreclosure 
numbers in the unincorporated areas.  
Continued investment recommended 
to support housing market.

Candidate for 
Funding

Housing Rehabilitation of existing units Unincor. 3 √ √ √ √ √ Yes Y 20 HH Y N Y
March 09-
September 

09
any amount • Can be done by contracting out 

services In Progress
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Type of Projects  Project/ Need Details Area Precinct PY
06

PY
07

PY
08

PY
09

PY
10

CDBG 
Eligible

Feasi-
bility Impact Low-Mod 

Benefit
Leverage

funds Phased Timeframe for 
Project Estimated Cost Notes Status

Housing Rehabilitation of existing units Unincor. 3 √ Yes Y Y N Y any amount

• Can be done by contracting out 
services 
•  Recommended for Alternative 
Project List

Candidate for 
Funding

Housing Septic tank repair Imperial 
Valley 1 √ Yes N 1-5 HH u N Y U U Refer to Housing Repair Project as 

needed
Referral to Other 

Project Type

Housing
VDC Travis Reserve I, LP: 
construction of 200 affordable 
rental housing units

Fleischer and 
IH 35 -Wells 
Branch Area

2 √ Yes N 200 HH Y $24,775,437 Y $1,775,000 

• Not a type of project the CDBG 
program is ready to pursue 
• the funding request is much higher 
than what CDBG could support
• Rental housing is a medium priority 
in the PY06-10 Consolidated Plan

Not Feasible

Housing

Installation of public 
infrastructure for the 
construction of affordable 
housing (AHFH)

Unincor. TBD √ Yes Y 41 HH Y Y Y Dec 08 -
 Jul 09

Total = 
$1,061,686

CDBG = 
$500,000

• Project deleted through substantial 
amendment in December 2009
• Funds reallocated to land acquisition 
of developed lots 

Reallocated 
Funding

Housing

Installation of public 
infrastructure for the 
construction of affordable 
housing (AHFH)

Mountain 
View 3 √ Yes N 41 

people U
$20,000 from 

Vlado 
Ruzickca

N U $500,000 • Undeveloped area contingent on 
affordable housing commitment Planning Needed

Youth Services
HHSVS-FSS: Youth and 
Family Assessment Center 
Supportive Services Expansion 

Unincor. √ √ Yes $32,100

▪ PY06 CDBG funds were reallocated 
to this program but due to HUD's 
initial allocation error, moneys were 
reprogrammed

In Progress

Youth Services
HHSVS-FSS: Youth and 
Family Assessment Center 
Supportive Services Expansion 

Unincor. 1 & 4 √ √ √ Yes Y 30 ind. Y N Oct 2010 - 
Sep 2011 $32,100

▪ In progress from PY09
▪ Not recommended for funding 
because the administrative oversight 
for a request of this size is not cost 
effective 

Not 
Recommended 

for Funding
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Type of Projects  Project/ Need Details Area Precinct PY
06

PY
07

PY
08

PY
09

PY
10

CDBG 
Eligible

Feasi-
bility Impact Low-Mod 

Benefit
Leverage

funds Phased Timeframe for 
Project Estimated Cost Notes Status

Youth Services

Girlstart: Science, Technology, 
Engineering and Math 
Workshops for girls in the Del 
Valley ISD

Unincor. 4 √ Yes Y 100 HH Y N N Oct 2010 - 
Sep 2011 $23,750

▪ Not recommended for funding 
because the administrative oversight 
for a request of this size is not cost 
effective 

Not 
Recommended 

for Funding

Other Public 
Services 

HHSVS-FSS: Family Support 
Services Social Work 
Expansion Project

Unincor. √ √ √ Yes Y Y Y N Oct 2009 - 
Sep 2010 $69,295 In progress for PY08 In Progress

Youth Services

Cultural arts program for youth 
for Richard Moya Park 
proposed by Del Valle ISD 
teacher.

Richard Moya 
Park 4 √ Yes

▪ Not recommended for funding  
because it is an individual 
recommended project without a 
commitment from the school district 
or a non-profit to implement.

Not 
Recommended 

for Funding

Other Public 
Services 

HHSVS-FSS: Family Support 
Services Social Work 
Expansion Project

Unincor. 
Precinct 1 & 4 1 & 4 √ √ √ √ Yes Y 120 ind. Y Y N Oct 2010 - 

Sep 2011 $69,295
▪ In progress from PY 09.  A 
successful program meeting goals.  
Continued need demonstrated.

Candidate for 
Funding

Other Public 
Services 

Emergency Grant Program: 
financial support for persons in 
Worksource WIA Program

Unincor. √ Yes $60,000

▪ Due to number of contracts and 
projects that are being managed by 
the CDBG program, staff are 
concerned about introducing new sub-
recipient agreements during a 
consolidated planning year.

Not 
Recommended 

for Funding

Other Public 
Services 

Adult Education: Computer, 
General Educational 
Development (GED), and 
English as a second language 
(ESL) classes

Apache 
Shores, 

Lakeway, 183 
and the 620 

area

3 √ Yes Y U Y U Y Oct 2008 - 
Sep 2009 U

▪ Due to number of contracts and 
projects that are being managed by 
the CDBG program, staff are 
concerned about introducing new sub-
recipient agreements during a 
consolidated planning year.

Not 
Recommended 

for Funding

Other Public 
Services 

Financial Education: 
Homeownership center- 
financial literacy, homebuyer 
education (assistance with 
payment for classes)

Unincor. G √ Yes N U Y U U U U

▪ Due to number of contracts and 
projects that are being managed by 
the CDBG program, staff are 
concerned about introducing new sub-
recipient agreements during a 
consolidated planning year.

Not 
Recommended 

for Funding
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Type of Projects  Project/ Need Details Area Precinct PY
06

PY
07

PY
08

PY
09

PY
10

CDBG 
Eligible

Feasi-
bility Impact Low-Mod 

Benefit
Leverage

funds Phased Timeframe for 
Project Estimated Cost Notes Status

Other Public 
Services Literacy classes Unincor. G √ √ Yes N U Y U U U U

▪ Due to number of contracts and 
projects that are being managed by 
the CDBG program, staff are 
concerned about introducing new sub-
recipient agreements during a 
consolidated planning year.

Not 
Recommended 

for Funding

Other Public 
Services 

 Adult Education: ESL (English 
as a second language) Unincor. G √ √ Yes N U Y U N U U

▪ Due to number of contracts and 
projects that are being managed by 
the CDBG program, staff are 
concerned about introducing new sub-
recipient agreements during a 
consolidated planning year.

Not 
Recommended 

for Funding

Other Public 
Services 

Catholic Charities: Information 
and Referral Project Unincor. G √ Yes 960 ind. Y Y N Oct 2010 - 

Sep 2011 $50,000

▪ Due to number of contracts and 
projects that are being managed by 
the CDBG program, staff are 
concerned about introducing new sub-
recipient agreements during a 
consolidated planning year.
▪ Not recommended for funding.

Not 
Recommended 

for Funding

Planning

Extension of funding to TNR 
Senior Engineer currently hired 
to conduct feasibility studies of 
water and sewer infrastructure

All precincts U √ √ √ Yes Y

16 + 
Neighb
orhood

s

N/A N Y
April 08 - at 
least Sep 30 

2011
$45,000 ▪ In progress from PY09 In Progress

Planning
TNR: Senior Engineer who 
oversees infrastructure 
projects

All precincts U √ √ √ Yes Y
Project 
complet

ion
N/A N N Oct 2010 - 

Sep 2011 $108,704

▪ In progress from PY09.  Additional 
planning needed to determine if 
projects are feasible and to ready 
projects for funding in the future.
▪ Will be partially funded with project 
delivery funds available from other 
CDBG projects. 

Candidate for 
Funding
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CDBG Project Proposals Received 
 for Program Year 2010 

 
 

Housing 
 

1. Homebuyer Assistance  - Travis County 
Housing Finance Corporation: $ 540,250 

 
2. Affordable Housing Project –  

Promotory Pointe: $ 1,775,000 

Youth  
Services 

 

3. Youth and Family Assessment Center 
Supportive Services Expansion -  
Travis County HHS/VS: $ 32,100 
 

4. Science, Technology, Engineering and 
Math Workshops – Girlstart: $ 23,750 

Other Public 
Services 

 

5. Social Service Expansion Program –  
Travis County HHS/VS: $ 69,295 
 

6. Information and Referral Project –  
Catholic Charities of Central Texas:  
$ 50,000  

Planning 
 

7. Senior Engineer Position -  
Travis County TNR: $ 108,708 
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Travis County Community Development Block Grant (CDBG)
Project Proposal Form for Program Year 2010

CDBG Project Proposal Form (Page 1 of 4)

Please refer to the Instructions for the Project Proposal Form before filling out this document. If you need
additional space to answer any section — attach additional answers in separate paper.

Contact Information
Project Title:

Provide a proposed project title TRAVIS COUNTY AFFORDABLE
HOUSING OWNERSHIP PROGRAM

Name:
TRAVIS COUNTY HOUSING FINANCEIndicate the name of the individual, organization, or CORPORATION

Travis County Department proposing the project.

Contact Person:
Indicate the name of the person to direct questions HARVEY DAVIS, MGR.;
regarding the proposed project. MIGUEL GONZALEZ, SR. ANALYST

Address! E-mail:
P.O. BOX 1748

Provide the mailing address and e-mail for the AUSTIN, TX 78767
contact person. HARVEY.DAVIS@CO.TRAVISJX.US

MIGUELGONZALEZ@COJRAVIS.TX.US
Phone:

Provide the daytime phone number for the contact 512.854.4743
person. 512.854.4399

Description of ProblemlNeed

Problem!Need — In Travis County, the cost of housing continues to increase at a faster rate than wages or
salaries. Stagnant family income and sharply increasing housing costs has placed safe and decent housing
outside the reach of many low-income households. Working families with incomes below 80 % of the area
median family income experience substantial challenges in acquiring affordable housing that does not create
“overcrowding (more than 1.5 persons per room)” for the family.
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Travis County Community Development Block Grant (CDBG)
Project Proposal Form for Program Year 2010

CDBG Project Proposal Form (Page 2 of 4)

Please refer to the Instructions for the Project Proposal Form before filling out this document.

Project Description
Project Description —

Homeownership Assistance

Financial Mechanisms
In an effort to make housing affordable to “first-time home purchasing” families whose annual household
income is under 80 percent AMI, the Travis County Affordable Housing Ownership Program will make Shared
Appreciation Gap Financing and Down payment Assistance loans available. The two specific financial
mechanisms will include:

1. Shared Appreciation Gap Financing (CDBG: 24 CFR 570.201(n)): Households earning 80% or less
AMI may obtain funds (up to $30,000) to reduce the sales price to an amount affordable to the
household. Actual assistance amount will be calculated based on actual family need. The loan is a
0%-interest, 30-year note with no required annual or monthly payments. Upon resale, refinancing,
lease or other transfer of title, the loan must be repaid in full plus a percentage of the house’s
appreciation value.

2. Down Payment Assistance ( CDBG: 24 CFR 570.201(e)): Households earning 80% or less AMI may
obtain funds ($8,000) to cover down payment and reasonable closing costs. The loan is a 0%-
interest, 5 year note with no required annual or monthly payments. The loan is forgiven at a pro-rata
rate of 20% for each year of homeownership. The loan is fully forgiven at the end of 5 years.

A minimum house hold investment of $500 is required. An individual household may combine the two
financial mechanisms if there is a true documented need for such assistance.

Housing Counseling
All households who are interested in assistance through the Travis County Affordable Housing Ownership
Program are required to participate in a minimum of eight (8) hours of HUD certified housing counseling. At
the time the homebuyer is approved for the program, the homebuyer must meet with TCHFC staff for a no-
cost one hour consultation providing a detailed review of the program.

Project Location & Service Area — All proposed activities will be conducted in unincorporated areas
within Travis County.
Number of People Impacted -.

Activity Name Assisted Households
Shared Appreciation Gap Financing 10
(80 % AMI and below)
Down payment Assistance 25
(80 % AMI and below)
Total Households Assisted (below 80% AMI) 35
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Travis County Community Development Block Grant (CDBG)
Project Proposal Form for Program Year 2010

CDBG Project Proposal Form (Page 3 of 4)

Please refer to the Instructions for the Project Proposal Form before filling out this document.

Project Cost and llrnehnes _________

If known, provide the total project cost and a copy of
the cost estimate or budget. Estimated Cost of the Project:

$ 540,250 — Sources and Uses Attached

If known, indicate the amount of CDBG funds Amount of CDBG funds requested:requested for PY 2010.
$ 540,250

Amount and Source of Other Funds:
If any additional funding sources are needed, NA
indicate the sources and amounts to ensure full
funding of the project. Attach any letters of financial
commitment. Any additional funds must be committed
in writing prior to CDBG project approval.

If applicable, indicate the source of the cost estimate. Source of the cost estimate: NA

If known, indicate the proposed schedule for project Timeline for Implementation of Project:
completion. If a timeline is not available, indicate an I 2-month project timeline
approximate number of days for project completion.
Keep in mind that grant funding for the 2010 Program
Year Cycle is available no earlier than October 1,
2010.
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Travis County Community Development Block Grant (CDBG)
Project Proposal Form for Program Year 2010

CDBG Project Proposal Form (Page 4 of 4)

Please refer to the Instructions for the Project Proposal Form before filling out this document.

Additional Notes and Information

Answer the question by circling yes or no. Has this project received Travis County
CDBG funding in the past?

~No

If yes, describe the project’s past performance — Indicate the number of years of funding and
details on successes and barriers.

Anticipate August 2010 contract execution with Travis County for prior CDBG Funding.

Answer the question by circling yes or no. Does your organization or Department
have experience working with CDBG
funds?

Yes

If yes, describe your organization’s past performance — Indic~ t~-rr~ber of years of
funding and details on successes and barriers.

Answer the question by circling yes or no. If the proposed project is not funded in
program year 2010, would you like to be
considered in future CDBG Program
Ye ‘?

~No

• Indicates items that may not be known.

• Technical assistance on project cost estimates may be able to be provided by County staff.
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Attachement A - Sources and Uses
PY 2010 CDBG PROJECT PROPOSAL

Travis County Housing Finance Corporation
TRAVIS COUNTY AFFORDABLE HOUSING OWNERSHIP PROGRAM

Sources of the Funds for HBA Program
Travis County CDBG grant $ 500,000
Program Delivery Cost 40,250

Total Sources of Funds for HBA Program $ 540,250

Uses of Funds for Program # of households Amt per household
GAP Loans 10 $ 30,000 $ 300,000
DPA 25 $ 8,000 $ 200,000
Program Delivery Cost 35 $ 1,000 35,000
Homebuyer Education 35 $ 150 5,250

Total Uses of Funds for HBA Program $ 540,250
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GAP LOANS
Households
Funds to Household
Homebuyer Education

GAP LOANS TOTAL

Downpavment Assistance

TRAVIS COUNTY HOUSING FINANCE CORPORATION
TRAVIS COUNTY AFFORDABLE HOUSING OWNERSHIP PROGRAM

CDBG PROJECT PROPOSAL FOR PROGRAM YEAR 2010

2
60,000

300
60,300

Nov-10!

0 01
$ - $ -

$ - $ - Is
$ - $ - $

Dec-10 ian-il Feb-il Mar-li Apr-li May-li Jun-ill

1 2j 1 1 1

5 30,000 $ 60,000 $ 30,000 $ 30,000 $ 30,000
$ 150 $ 300 $ 150 $ 150 $ 150

~ $ 30, 50 $ 60,300 $ 30,150 $ 30,150 $ 30,150

Jul-li Aug-li Sep-li TOTAL

2 oj 0 10!

$ 60,000 $ $ - $ 300,000
5 300 I $ - $ - $ 1,500
$ 60,300 $ - $ - $ 301 500

Households 0 2 2 2 3 3 4 3 3 2 1 25
Funds to Household $ - $ 16,000 $ 16,000 $ 16,000 $ 24,000 $ 24,000 $ 32,000 $ 24,000 $ 24,000 $ 16,000 $ 8,000 $ 200,000

Homebuyer Education $ - $ 300 $ 300 $ 300 $ 450 $ 450 $ 600 $ 450 $ 450 $ 300 $ 150 $ 3,750
DPA TOTAL $ - $ 16,302 $ 16,302 $ 16,302 $ 24,453 $ 24,453 $ 32,604 $ 24,453 $ 24,453 $ 16,302 $ 8,151 $ 203,750

Program Delivery Costs $ 2,000 $ 2,500 $ 2,600 $ 3,500 $ 3,500 $ 3 500 $ 3 250 $ 3,500 $ 3,800 $ 3,500 $ 3,350 $ 35 000

~ 1 I I I
~ TOTAL HOUSEHOLDS 01 21 4 3 51 4! 5 41 5! 2! 1 351

I I I I
~ TOTAL COSTS $ 2,000 $ 18,802 $ 79,202 $ 49,952 $ 88,253 $ 58,103 $ 66,004 $ 58,103 I $ 88,553 I $ 19,802 $ 11,501 $ 540,250
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Travis County Community Development Block Grant (CDBG)
Project Proposal Form for Program Year 2010

CDBG Project Proposal Form (Page 1 of 4).

Please refer to the Instructions for the Project Proposal Form before filling out this document. If you need
additional space to answer any section - attach additional answers in separate paper.

Contact Information
Project Title: Promontory Pointe

Provide a proposed project title

Name: VDC Travis Reserve I, LP

Indicate the name of the individual, organization, or
Travis County Department proposing the project.

Contact Person: Chris Applequist
Indicate the name of the person to direct questions
regarding the proposed project.

Address/ E-mail:

Provide the mailing address and e-mail for the
4733 College Park
Ste.200

contact person. San Antonio, TX 78249
chris@versadevco.com
Phone: (817)501-9577

Provide the daytime phone number for the contact
person.

Description of Problem/Need

Problem/Need - Describe the problem or need to be addressed in enough detail to convey its seriousness
and magnitude.

Travis County continues to have a need for safe, affordable, and quality built housing for lower income
residents. Due to the limited supply of quality affordable housing in Travis County, most low-income families
are forced to live in dilapidated and crime ridden areas. Promontory Pointe will offer these residents safe,
quality built, affordable housing along with service enriched amenities.
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Travis County Community Development Block Grant (CDBG)
Project Proposal Form for Program Year 2010

CDBG Project Proposal Form (Page 2 of 4).

Please refer to the Instructions for the Project Proposal Form before filling out this document.

Project Description
Project Description - Describe the proposed activities and explain how the project addresses the
problem or need.

Along with offering low-income residents safe, quality-built, affordable housing, Promontory
Pointe will offer free service enriched amenities including free child care, health classes,
and financial literacy. Common amenities will include a fitness center, computer learning
center, community room and pool.

Project Location & Service Area - Indicate the location of the proposed activities. For public
improvement projects such as street or water improvements, include all of the street names and address
ranges for all persons that would benefit from the activity. Describe the area to be served by the project. If
possible, include a map.

Promontory Pointe will be located near Fleischer and IH-35 in the Wells Branch area of Travis County. The
community will consist of 200 one-bedroom, two-bedroom, and three-bedroom units. Private streets, which
will be named during the platting process, will be constructed on-site. Individuals benefiting from the
development will be low-income individuals and families in need of safe, quality-built, affordable housing.

Number of People Impacted - Indicate the number of persons, and/or households to be served. If
known, indicate an estimate of the number and/or percentage of low-moderate income persons to be served.

We anticipate housing availability for 250-350 people.
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Travis County Community Development Block Grant (CDBG)
Project Proposal Form for Program Year 2010

COBG Project Proposal Form (Page 3 of 41
Please refer to the Instructions for the Project Proposal Form before filling out this document.

Project Cost and Timelines

If known, provide the total project cost and a copy of
the cost estimate or budget. Estimated Cost of the Project: *

$ 24,775,437

If known, indicate the amount of CDBG funds
requested for PY 2010. Amount of COSG funds requested:*

$ 1,775,000

If any additional funding sources are needed,
indicate the sources and amounts to ensure full
funding of the project. Attach any letters of financial
commitment. Any additional funds must be committed
in writing prior to CDBG project approval.

Amount and Source of Other Funds:*

Please see attached Sources and Uses.

If applicable, indicate the source of the cost estimate. Source of the cost estimate:*

If known, indicate the proposed schedule for project
completion. If a timeline is not available, indicate an
approximate number of days for project completion.
Keep in mind that grant funding for the 2010 Program
Year Cycle is available no earlier than October 1,
2010.

Timeline for Implementation of Project:*

Construction is estimated to start in June 2011.
Construction completion is estimated to be October
of 2012
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Travis County Community Development Block Grant (CDBG)
Project Proposal Form for Program Year 2010

COBG Project Proposal Form (Page 4 of 4),

Please refer to the Instructions for the Project Proposal Form before filling out this document.

Additional Notes and Information

Answer the question by circling yes or no. Has this project received Travis County
CDBG funding in the past?

Yes ~

If yes, describe the project's past performance - Indicate the number of years of funding and
details on successes and barriers.

Not applicable

Answer the question by circling yes or no. Does your organization or Department
have experience working with CDBG
funds?

Yes -If yes, describe your organization's past performance - Indicate the number of years of
funding and details on successes and barriers.

Answer the question by circling yes or no. If the proposed project is not funded in
program year 2009, would you like to be
considered in future CDBG Program
Years?

~ No

• * Indicates items that may not be known.
• Technical assistance on project cost estimates may be able to be provided by County staff.
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CDBG Project Proposal Form (Page 1 of 4) 

 
   Please refer to the Instructions for the Project Proposal Form before filling out this document. If you need    
   additional space to answer any section – attach additional answers in separate paper. 
 

Contact Information 

Provide a proposed project title 

Project Title: Youth and Family Assessment 
Center Supportive Services Expansion 
Project 

 
Indicate the name of the individual, organization, or 
Travis County Department proposing the project. 

Name: Department of Health & Human 
Services & Veterans Services, Division of 
Family Support Services 

 

Indicate the name of the person to direct questions 
regarding the proposed project. 

Contact Person:  
Jane Prince MacLean 

Provide the mailing address and e-mail for the 
contact person. 

Address/ E-mail: 
100 N IH 35, Suite 2017, Austin Texas 78701 
Jane.prince-maclean@co.travis.tx.us 

Provide the daytime phone number for the contact 
person. 

Phone: 
854-4143 

Description of Problem/Need 
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Problem/Need - Describe the problem or need to be addressed in enough detail to convey its seriousness 
and magnitude.  
Children, youth and their families in the unincorporated areas of Travis County do not have adequate access 
to individualized services and supports that address behavioral challenges, and improve functioning in home 
school and the community.  In the unincorporated areas of Travis County, there is limited access to mental 
health and other supports.  Additional barriers to accessing these services are limited public transportation, 
and a lack of public supports such as libraries, and non-profit agencies.  Due to these barriers families are not 
able to access services in a timely fashion. Therefore the unmet needs of the child or youth can escalate, 
resulting in a higher level of intervention including involvement with child welfare and/or the juvenile justice 
system. 
 
In the urban core of Austin, The Youth and Family Assessment Center (YFAC) provides holistic services and 
supports utilizing the Wraparound approach.  This approach is based on the System of Care values, 
promoted as a best practice by SAMHA (Substance Abuse and Mental Health Administration).  These values 
are: Community Based, Child Centered and Family Focused, and Culturally Competent.  Additionally, an 
identified coordinator partners with the family, and assists them in accessing a County wide network of 
traditional and non-traditional service providers.  These services include individual/family therapy, respite 
care, mentoring, tutoring, enrichment, parent coaching, etc.  These services and supports are designed to 
improve the functioning of the child/youth and their family, with the goal of reducing future involvement in child 
welfare, and juvenile justice.    
 
YFAC is part of the Travis County system of care (SOC).  This system serves children, youth and their 
families based on a continuum of mental health needs, acuity and multi-agency involvement. This system of 
care has many partners including; Child Protective Services, Travis County juvenile probation department, 
Austin, Del Valle, Manor, Pflugerville independent school districts, Communities in Schools, Travis County 
Health & Human Services, and Austin Travis County Integral Care.  YFAC services are available to children 
and their families who present with behavioral disorders prior to multi-system involvement.  Multi-system 
involvement refers to a child or youth who is involved with juvenile justice, child welfare, special education, 
and mental health providers.    The Children’s Partnership (TCP), another SOC initiative in Travis County has 
care coordination staff that serve children/youth and their families that attend Del Valle and Manor school 
districts. Early intervention with children youth and their families before multi-agency involvement reduces the 
length of service need, and overall costs. 
 
To build on the local assets of the unincorporated areas of precinct 1,and 4 the YFAC model was adapted 
allowing families to access system of care services and supports through the two Community Centers in Del 
Valle and Manor areas.  
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CDBG Project Proposal Form (Page 2 of 4) 
    
 
Please refer to the Instructions for the Project Proposal Form before filling out this document. 
 

Project Description 
Project Description - Describe the proposed activities and explain how the project addresses the 
problem or need. 
 
This project proposal would provide flexible funding for services and supports to previously un-served children 
living in the unincorporated areas of Travis County.  Families would access these funds through the Family 
Support Services Social Workers at the Travis County Community Centers and The Children’s Partnership 
(TCP) care coordinators at Manor or Del Valle ISD. 
 
At the Travis County Community Centers, children identified as needing these services will be enrolled in the 
YFAC by the FSS social worker. At enrollment service needs are identified and residency and income 
eligibility are determined. Families’ are served until their identified needs are met. As possible, families are 
linked to available resources.  For the children/youth and families served by TCP, enrollment happens after 
attending the Community Partners for Children meeting where their service needs are matched to this 
program and eligibility is determined by TCP quality assurance staff.     
 
Each child/youth and family enrolled in either YFAC – FSS or TCP will receive individualized planning, 
coordination of services and access to the Travis County Provider Network. This network allows families to 
utilize both traditional and non-traditional service providers to meet their unique needs. The service model is 
the Wraparound approach; providing home-based services and supports through child and family teams.  
 
This flexible funding is administered through Austin Travis County Integral Care (ATCIC) who serves as the 
managed services organization (MSO). As the MSO, ATCIC credentials all network providers and provides 
payment processing for services allowing flexibility in service planning and purchasing. The MSO currently 
manages multiple funding streams for the various System of Care initiatives. As part of their contractual 
responsibilities they ensure funding allocation based on child/youth and families eligibility. The services 
provided by the MSO are funded through a contractor fee of 7%.  
 
Project Location & Service Area - Indicate the location of the proposed activities.  For public 
improvement projects such as street or water improvements, include all of the street names and address 
ranges for all persons that would benefit from the activity. Describe the area to be served by the project. If 
possible, include a map. 
 
Only children new to the YFAC-FSS and The Children’s Partnership who reside in unincorporated areas of 
Travis County would be served with these flexible funds.  Residency eligibility is determined by Travis County 
Appraisal District data reviewed by Travis County FSS Case Management Coordinator. 
 
Number of People Impacted - Indicate the number of persons, and/or households to be served. If 
known, indicate an estimate of the number and/or percentage of low-moderate income persons to be served.  
 
30 at risk or multi-system involved children 
Estimated that 100% of children and youth served by YFAC-FSS will be low-moderate income or below as 
demonstrated by FSS or CDBG family income documentation.  For children and youth enrolled in The 
Children’s Partnership, income eligibility will be evaluated at enrollment utilitizing the CDBG family income 
documentation or a recipient of ISD free or reduced lunch. 
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Please refer to the Instructions for the Project Proposal Form before filling out this document. 
 

Project Cost and Timelines 
 
If known, provide the total project cost and a copy of 
the cost estimate or budget. 
 
 
 

 
Estimated Cost of the Project: * 
$ 32,100 with in kind costs of Care Coordination 
provided by TCP partner agencies (Manor and 
Del Valle ISD, and Travis County HHS&VS) 

 
If known, indicate the amount of CDBG funds 
requested for PY 2010. 
 
 

 
Amount of CDBG funds requested:* 
$ 32,100.00 

If any additional funding sources are needed,  
indicate the sources and amounts to ensure full 
funding of the project.  Attach any letters of financial 
commitment. Any additional funds must be committed 
in writing prior to CDBG project approval. 

 
Amount and Source of Other Funds:* 
Social Workers and Care Coordinators paid for 
by partner agencies.   

  
If applicable, indicate the source of the cost estimate. 
 
 

 
Source of the cost estimate:*  
$30,000 flexible funds for children, youth  and their 
families enrolled in YFAC-FSS or TCP.   
(estimated $3,000 average service purchase per 
child served) 
$2,100  contractor fee for provider credentialing, 
service purchase processing and accounting 

 
If known, indicate the proposed schedule for project 
completion. If a timeline is not available, indicate an 
approximate number of days for project completion. 
Keep in mind that grant funding for the 2010 Program 
Year Cycle is available no earlier than October 1, 
2010. 
 
 
 

 
Timeline for Implementation of Project:*  
 
Since Social Workers and Care Coordinators are 
already in place, implementation would occur as new 
children, youth and families are identified and 
consent to services that live in the unincorporated 
areas of Travis County.  One requirement for 
implementation is the execution of a contract with the 
MSO to provide the provider credentialing, service 
purchase processing and accounting. 
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Please refer to the Instructions for the Project Proposal Form before filling out this document. 

 
Additional Notes and Information 
 

Answer the question by circling yes or no. 
 

Has this project received Travis County 
CDBG funding in the past?  
   
           Yes                          No 
 
 

 

If yes, describe the project’s past performance – Indicate the number of years of funding and 
details on successes and barriers. 
 
This project has not funded any families in Project Year 2009 due to a delay in contracting with ATCIC as the 
MSO.  However, the CDBG social Worker has served 9 individuals, and the TCP Care Coordinators in Manor 
and Del Valle ISD have served 6 children and youth in the unincorporated areas.  While these funds will not 
supplant services provided through other funding sources, they allow an increased number of children, youth 
and families to be served from the unincorporated areas of Travis County. 
 
Answer the question by circling yes or no. 
 
                

Does your organization or Department 
have experience working with CDBG 
funds? 
 
Yes                          No 

 

If yes, describe your organization’s past performance – Indicate the number of years of 
funding and details on successes and barriers. 
 
Travis County HHS&VS has experience with two programs that utilitize CDBG funding.  The first is the Travis 
County Family Support Services Social Work expansion project that funds the CDBG Social Worker.  This 
position has been serving individuals and families in the unincorporated areas since 2008.  YFAC receives 
CDBG funding from the City of Austin for children, youth and families enrolled in the YFAC Care Coordination 
program.  This program is administered by Travis County HHS&VS Office of Children Services.  YFAC has 
successfully  received this funding since 2003, consistently meeting all program goals each funding year. 
 

Answer the question by circling yes or no. 
 

If the proposed project is not funded in 
program year 2009, would you like to be 
considered in future CDBG Program 
Years?  
             
    Yes                          No 
 

• * Indicates items that may not be known.   
• Technical assistance on project cost estimates may be able to be provided by County staff.   
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CDBG Project Proposal Form (Page 1 of 4) 

 
   Please refer to the Instructions for the Project Proposal Form before filling out this document. If you need    
   additional space to answer any section – attach additional answers in separate paper. 
 

Contact Information 

Provide a proposed project title 

Project Title: 
Girlstart STEM Workshops, expansion to serve 
schools in Del Valle ISD 

 
Indicate the name of the individual, organization, or 
Travis County Department proposing the project. 

Name: 
Girlstart 

 

Indicate the name of the person to direct questions 
regarding the proposed project. 

Contact Person: 
Tamara Hudgins, Executive Director 

Provide the mailing address and e-mail for the 
contact person. 

Address/ E-mail: 
tamara@girlstart.org 

Provide the daytime phone number for the contact 
person. 

Phone: 
512-916-4775 

Description of Problem/Need 
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Travis County Community Development Block Grant (CDBG) 
Project Proposal Form for Program Year 2010 

 
 

Problem/Need - Describe the problem or need to be addressed in enough detail to convey its seriousness 
and magnitude.  
 
Girlstart STEM Workshops will serve low income, at-risk youth attending rural and semi-rural schools in Del 
Valle ISD, reaching at least 100 households. The purpose of Girlstart STEM Workshops is to provide Youth 
Services in the form of educational science and technology workshops that address three critical issues 
facing our region and nation:  
 
1. Significant economic and workforce demand for qualified STEM professionals 
It is no longer conjecture that a workforce skilled in science, technology, engineering, and math is necessary 
for the US to regain a global competitive edge. Innovation and entrepreneurship in these areas present 
significant economic opportunity for our nation as well as opportunity for improving the lives of our global 
citizenry. Demand for scientists and engineers in the US is expected to grow four times faster than all other 
professions in the next decade. However, only 16% of US students currently earn degrees in STEM fields 
(compared to 50+% of Chinese students).  
 
Girlstart After School addresses this critical issue by preparing and supporting girls to choose STEM majors 
and careers. 
 
2. Educational systems are failing our children and youth 
High quality K-12 math and science education is the only way the US will regain a competitive edge for 
technology, green, or other skilled jobs of today as well as the future. However, our national educational trend 
is the opposite. In addition, Texas is one of 16 states across the nation where the gap in funding between 
high- and low-poverty school districts increased between 2000 and 2006. Two thirds of Texas children will not 
graduate from high school. Among students that do graduate, only 56% of them enroll in college. Our high 
school graduation rate is currently 41st in the nation; nearly 25% of Texas adults do not have a high school 
diploma (the lowest in the country).  
 
Girlstart After School addresses this critical issue by providing exceptional educational programming for girls, 
teachers, and families that support STEM learning at the elementary and secondary level, encouraging them 
to choose a STEM higher education major and career.  
 
3. Empowering and equipping girls and women to start STEM careers and build a stable future 
In addition to general socioeconomic, racial, and geographic/state-based inequities, girls and women fall even 
further behind in science and technology education and in the STEM world of work. Although bachelor’s 
degrees as a whole are earned by more women than men, in traditionally male-dominated STEM majors, 
women earn a fraction of the total number of these degrees. In 2006, women earned 18% of engineering and 
21% computer science degrees. As a result, women hold only 12% of the nation’s science, engineering, and 
technology jobs, being primarily relegated to health, education, or even lower paying, less stable sectors such 
as the service industry.  
 
At the same time, women are more frequently their family’s head of household, or co-breadwinner (63.3% of 
all American families). Women now represent half of the nation’s total workforce. As women take on these 
important economic roles, the educational system must prepare women for jobs that can support a family.  
 
Girlstart After School addresses this critical issue by preparing girls for STEM careers, and empowering girls 
to make bold and informed choices that have a lasting impact. In all its programming, Girlstart is taking 
proactive steps to ensure that girls, their families, and their teachers have involvement in high quality STEM 
educational programs. As a result of Girlstart’s efforts, girls gain mastery in STEM subjects, pursue STEM 
degrees and careers, and support themselves and their future families. 
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Project Description 
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Travis County Community Development Block Grant (CDBG) 
Project Proposal Form for Program Year 2010 
Project Description - Describe the proposed activities and explain how the project addresses the problem or 
need. 
In this proposal, Girlstart respectfully requests consideration of support to provide its Girlstart STEM 
Workshop program to at-risk and low-income youth at unincorporated Travis County schools, with a specific 
focus on rural schools in the Del Valle Independent School District. Girlstart STEM Workshops provides K-8 
children with a sequential set of lessons throughout the year that increase their competency and interest in 
science, technology, engineering, and math (STEM) subjects, and develops a pathway to STEM electives, 
higher ed majors, and career choices. During the 2010-11 school year, Girlstart will provide its STEM 
Workshops at five schools in Del Valle ISD including Creedmoor, Popham, Hornsby-Dunlap, and Del Valle 
ESs and Del Valle MS. In these programs, we will be able to reach at least 100 children and their families with 
high quality STEM programming. Girlstart STEM Workshops represent an intensive intervention where we 
provide after-school programming for students and Family Science Extravaganzas for students and families.  
 
We will offer the following menu of programmatic elements to each participating school: 
STEM Workshops (4 week residency at each school) 
Teaches steps in the Scientific Method (research, hypothesis, data, observation, results, conclusion) through 
hands-on, inquiry-based learning: 

• 4 weekly one-hour onsite sessions after school for up to 20 students 
• 1 hour of professional development on informal STEM education for up to 20 teachers 
• 1 hands-on activity booth at your science night or day (excludes StarLab) 

Workshop curriculum is TEKS-aligned and specialized for 1st-3rd grade, 4th-5th grade, or 6th-8th grade 
groups. The audience can be either all girls or co-educational as determined by each school. The Texas 
Essential Knowledge and Skills’ first science learning goal for 1st through 8th graders is to understand and 
master the scientific method. We accomplish this, and more, within four weeks of programming. In Club 
Girlstart, groups of children meet each week to participate in an engaging activity that introduces an important 
science concept. For example, 4th and 5th grade students study polymers; non-Newtonian fluid; crystals; solar 
energy; life cycles of plants and animals; night sky discovery; physical and chemical properties; robotics; 
graphing; scatter plots; and Venn diagrams. In 6th grade. participants explore robotics; force and motion; 
aeronautics; the solar system; food chains; animal anatomy; quality control systems; graphing; scatter plots; 
and Venn diagrams. 7th and 8th grade students learn about potential and kinetic energy; moon phases; 
photosynthesis; fractions; independent and dependent variables; statistics; conversions; geometry; they also 
do projects in advanced robotics and perform dissections.  
 
Science Extravaganzas  
Provides one Family (Science) Extravaganza event hosted by Girlstart at each school. Program includes: 10 
hands-on booths with science activities (materials included) and 3 StarLab presentations for up to 30 students 
each. 
 
StarLab  
Girlstart’s Portable (indoor) Planetarium accommodates up to 30 students per presentation (30 min). 
 
Girlstart STEM Workshop program goals include: 1) to increase participants’ understanding of the scientific 
method; 2) to increase participants’ interest in STEM subjects and confidence in conducting STEM activities; 
and 3) to increase participants’ awareness and understanding of STEM careers 
 
The Girlstart Method: 
We intend to achieve the objectives we have outlined by providing an intensive intervention throughout the 
school year for girls and school communities. Each of our STEM programs are taught through a non-gender-
biased pedagogical framework that we call the Girlstart Method. It is unique to Girlstart, and has been 
articulated in recent years to characterize the specific way that Girlstart approaches its programming. 
Research further shows that this methodology, based in documented principles of Constructivist teaching, has 
great value for reaching female, underserved or at-risk populations (including racial and ethnic minority and 
ESL students), as well as nontraditional learners. Because of this unique Girlstart Method, we believe that our 
programs fully address critical gaps in extant education models and delivery. 
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Travis County Community Development Block Grant (CDBG) 
Project Proposal Form for Program Year 2010 
Project Location & Service Area ‐ Indicate the location of the proposed activities.  For public 
improvement projects such as street or water improvements, include all of the street names and address 
ranges for all persons that would benefit from the activity. Describe the area to be served by the project. If 
possible, include a map. 
 
Girlstart will provide its STEM Workshop program in at least four Del Valle ISD elementary schools and one 
middle school in unincorporated Travis County. Partner schools include: Creedmoor, Popham, Hornsby-
Dunlap, and Del Valle ESs and Del Valle MS. 
 
 
Number of People Impacted - Indicate the number of persons, and/or households to be served. If 
known, indicate an estimate of the number and/or percentage of low-moderate income persons to be served.  
 
Girlstart STEM Workshops will reach at least 100 children attending Del Valle schools in the unincorporated 
areas of Travis County. Research consistently shows that low-income and minority children are least likely to 
pursue STEM education and careers. Because of this, Girlstart After School is focused on participants who 
live in low-income or rural environments and are considered “at-risk” of academic failure by the Texas 
Education Agency. Girlstart After School will serve students attending Creedmoor, Popham, Hornsby-Dunlap, 
and Del Valle ESs and Del Valle MS. Low-income students at these schools range from 74% to 84%, where 
88% to 94% of students are also an ethnic minority. 35% to 40% of the elementary students have Limited 
English Proficiency. Between 52% and 67% of program participants are classified as at-risk. At-risk children 
require flexible, appropriate, and sensitive programs that are oriented to their particular needs. Informal 
learning is ideal for these groups. Our program philosophy and the Girlstart Method ensure that girls have 
active involvement in direct, formal STEM learning as well as STEM integrated informal programs. 
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Please refer to the Instructions for the Project Proposal Form before filling out this document. 
 

Project Cost and Timelines 
 
If known, provide the total project cost and a copy of 
the cost estimate or budget. 
 
 
 

 
 
Estimated Cost of the Project: * 
$23,750 

 
If known, indicate the amount of CDBG funds 
requested for PY 2010. 
 
 

 
 
Amount of CDBG funds requested:* 
$23,750 
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Travis County Community Development Block Grant (CDBG) 
Project Proposal Form for Program Year 2010 

If any additional funding sources are needed, indicate 
the sources and amounts to ensure full funding of the 
project.  Attach any letters of financial commitment. 
Any additional funds must be committed in writing 
prior to CDBG project approval. 

 
Amount and Source of Other Funds:* 
In 2010-11, Girlstart will deliver its STEM Workshops 
and after-school programs at elementary, middle, and 
high schools in Austin, Georgetown, and Taylor ISDs. 
Travis County CDBG funding will allow us to also 
offer these programs to Del Valle ISD schools. 

  
If applicable, indicate the source of the cost estimate. 
 
 

 
Source of the cost estimate:*  
Girlstart has derived the cost estimate for this 
program expansion based on the funds it currently 
needs to provide its present programming to schools 
in Austin, Georgetown, and Taylor ISDs. 
 

 
If known, indicate the proposed schedule for project 
completion. If a timeline is not available, indicate an 
approximate number of days for project completion. 
Keep in mind that grant funding for the 2010 Program 
Year Cycle is available no earlier than October 1, 
2010. 
 
 
 

 
Timeline for Implementation of Project:*  
 
October 2010-November 2010 
Coordinate with partner schools to enroll participants, 
train program leaders, prepare materials and 
curriculum supplies, deliver fall programs at 
elementary and middle schools, put on Family 
Science Extravaganzas, perform teacher professional 
development activities as requested, and perform 
pre-survey evaluation activities 
 
December 2010 
Deliver programs, perform mid-year survey, program 
breaks during winter holidays, finalize spring 
schedule 
 
January 2011 
Recruit any necessary mid-year leaders or 
volunteers, prepare materials and curriculum 
supplies, launch spring program 
 
February 2011-April 2011 
Deliver spring programs at elementary and middle 
schools, put on Family Science Extravaganzas, 
perform teacher professional development activities 
as requested, and perform necessary evaluation 
activities 
 
May 2011 
Wrap up programs, wrap up activities with parents, 
perform final year-end survey evaluation activities 
 
June 2011-July 2011 
Compile survey and evaluation results, prepare 
program report, maintain relationships with 
administrators and teachers at host schools for future 
programs 
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   Please refer to the Instructions for the Project Proposal Form before filling out this document. If you need    
   additional space to answer any section – attach additional answers in separate paper. 
 

Contact Information 

Provide a proposed project title 

Project Title: Family Support Services 
Social Work Expansion Project 

 
Indicate the name of the individual, organization, or 
Travis County Department proposing the project. 

Name: Department of Health & Human 
Services & Veterans Services, Division of 
Family Support Services 

 

Indicate the name of the person to direct questions 
regarding the proposed project. 

Contact Person:  
Jane Prince MacLean 

Provide the mailing address and e-mail for the 
contact person. 

Address/ E-mail: 
100 N IH 35, Suite 2017, Austin Texas 78701 
Jane.prince-maclean@co.travis.tx.us 

Provide the daytime phone number for the contact 
person. 

Phone: 
854-4143 

Description of Problem/Need 
 
 

Problem/Need - Describe the problem or need to be addressed in enough detail to convey its seriousness 
and magnitude.  
This program is an internal Travis County Health and Human Services & Veterans Service 
expansion of existing services.   The program continues the expansion of social work services by one 
social worker, which increased capacity of the Division to provide case management, information 
and referral, non-clinical counseling, crisis intervention and outreach in the unincorporated areas.  
The social worker has been officed at the Community Center in Del Valle since PY 2007.  The 
social worker now also has office space at the Community Center in Manor.  The social worker will 
provide services in the communities of precinct one and four. 
The expansion of the social work staff within Family Support Services reduces the barriers 
encountered by county residents in unincorporated areas receiving needed social, financial and 
health services.  In addition, dollars from the Travis County General Fund will be used to assist 
youth identified needing mentoring, tutoring, counseling, skill development and other related support 
services.  This furthers the goal of HHS/VS to make its services available to all residents in need of 
them.  The expansion increased the capacity of social work services to serve a minimum of 120 new 
individuals. 
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Please refer to the Instructions for the Project Proposal Form before filling out this document. 
 

Project Description 
Project Description - Describe the proposed activities and explain how the project addresses the 
problem or need. 
This project continues funding one FTE social worker position to provide ongoing case management 
and linkage services to residents of the unincorporated areas of the County.  This social worker has 
access to flexible funding for at risk children and youth though the YFAC-SS and for emergency 
financial need through the Best Single Source project as well as through linkage to the Community 
Centers.   
Additionally this social worker provides case management services and interventions to clients who 
would not otherwise present to the Community Centers for social services.  This Social Worker 
provides outreach efforts to the communities in the unincorporated areas that do not present for 
services.  This project was first approved in PY06, and has been funded since PY07. 
Project Location & Service Area - Indicate the location of the proposed activities.  For public 
improvement projects such as street or water improvements, include all of the street names and address 
ranges for all persons that would benefit from the activity. Describe the area to be served by the project. If 
possible, include a map. 
Services will be continue to be available to residents of unincorporated areas of the County living in 
precinct 1 and 4, who meet the low moderate low and extremely low income guidelines, and are 
willing to engage in case management services.  Additional community outreach and education will 
be provided to residents of these areas through community outreach. 
Number of People Impacted - Indicate the number of persons, and/or households to be served. If 
known, indicate an estimate of the number and/or percentage of low-moderate income persons to be served.  
The CDBG Social Worker serves on average 10 households per month (duplicated across 
months).  Therefore, the annual target remains 120 individuals served. 
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Please refer to the Instructions for the Project Proposal Form before filling out this document. 
 

Project Cost and Timelines 
 
If known, provide the total project cost and a copy of 
the cost estimate or budget. 
 
 
 

 
 
Estimated Cost of the Project: * 
$69,295  
 

 
If known, indicate the amount of CDBG funds 
requested for PY 2009. 
 
 

 
 
Amount of CDBG funds requested:* 
$ 69,295  
 

If any additional funding sources are needed, indicate 
the sources and amounts to ensure full funding of the 
project.  Attach any letters of financial commitment. 
Any additional funds must be committed in writing 
prior to CDBG project approval. 

 
Amount and Source of Other Funds:* 
Family Support Services Best Single Source 
Funding and YFAC-SS funding based on 
Case Management need.  Estimated @ 
$14,000 
Administrative support from HHS&VS  

  
If applicable, indicate the source of the cost estimate. 
 
 

 
Source of the cost estimate:*  
Please see attached excel budget 

 
If known, indicate the proposed schedule for project 
completion. If a timeline is not available, indicate an 
approximate number of days for project completion. 
Keep in mind that grant funding for the 2009 Program 
Year Cycle is available no earlier than October 1, 
2009. 
 
 
 

 
Timeline for Implementation of Project:*  
 
Currently implemented, this is an ongoing project 
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Please refer to the Instructions for the Project Proposal Form before filling out this document. 

 
Additional Notes and Information 
 

Answer the question by circling yes or no. 
 

Has this project received Travis County 
CDBG funding in the past?  
   
           Yes                          No 
 
 

 

If yes, describe the project’s past performance – Indicate the number of years of funding and 
details on successes and barriers. 
Beginning with 71 individuals in 22 families in FY07 and continuing through FY 2009 with 133 individuals in 75 
families were served by the CDBG Social Worker.  Over $12,000 in individualized services were provided to 9 
individuals enrolled in YFAC-SS services for at-risk children and youth.  Over $1,500 in rental and utility 
assistance was provided by the CDBG Social Worker to 8 individuals.  These services would not have been 
provided without the CDBG Social Work Expansion project. 
Answer the question by circling yes or no. 
 
                

Does your organization or Department 
have experience working with CDBG 
funds? 
 
Yes                          No 

 

If yes, describe your organization’s past performance – Indicate the number of years of 
funding and details on successes and barriers. 
 
Please see the past performance section for detail of program successes.   
 

Answer the question by circling yes or no. 
 

If the proposed project is not funded in 
program year 2009, would you like to be 
considered in future CDBG Program 
Years?  
             
    Yes                          No 
 

• * Indicates items that may not be known.   
• Technical assistance on project cost estimates may be able to be provided by County staff.   
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   Please refer to the Instructions for the Project Proposal Form before filling out this document. If you need    
   additional space to answer any section – attach additional answers in separate paper. 
 

Contact Information 

Provide a proposed project title 

Project Title: 
 
Access for Travis County -  Information and 
Referral Project 

 
Indicate the name of the individual, organization, or 
Travis County Department proposing the project. 

Name: 
 
Catholic Charities of Central Texas (CCCTX) 

 

Indicate the name of the person to direct questions 
regarding the proposed project. 

Contact Person: 
Rose Marie Linan  

Provide the mailing address and e-mail for the 
contact person. 

Address/ E-mail: 
 
1817 E. 6th. Street, Austin, TX 78702 
rose-marie-linan@austindiocese.org 

Provide the daytime phone number for the contact 
person. 

Phone: 
512/651-6129 

Description of Problem/Need 

Problem/Need - Describe the problem or need to be addressed in enough detail to convey its seriousness 
and magnitude.  
 
The problem to be addressed is hunger and the need for healthcare assistance.  In 2008, The Food Research 
and Action Center wrote that one in six Americans was struggling against hunger.  The article notes that the 
number is likely to be higher because of the recession.  Due to the economic downturn, more families qualify 
for food and healthcare assistance.  The U. S. Department of Agriculture estimates that every $1 in SNAP 
(Supplemental Nutritional Assistance Program) benefits produces $1.84 in overall economic activity. In Travis 
County, the Texas Health and Human Services Commission (HHSC) shows a SNAP caseload of 102,265 for 
July, 2009 which translates to total SNAP payments of $11,980,503 which then translates into an overall 
economic impact of $22,044,126.  HHSC records show that in January 2010, the SNAP caseload was 
115,340 with the benefits issued being $13,344,483 which then translates in to an economic impact of 
$24,553,848.  These numbers show the affect the recession has had on families in Travis County.  Although 
more families are on benefits, the good news is that money is coming back into the Travis county economy.  
On March 24, 2010, Ms. Rivera, Director, of the Manor Independent School District (ISD) – Student and 
Family Support Services, stated that currently in the Manor ISD, 71% of the 6,900 enrolled students are on 
free or reduced lunches. An article written on September 9, 2009 in Consumer Affairs lists Texas as the state 
having the highest rate of uninsured.  There is a great need to have families obtain assistance from SNAP 
and Medicaid. 
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CDBG Project Proposal Form (Page 2 of 4) 
    
 
Please refer to the Instructions for the Project Proposal Form before filling out this document. 
 

Project Description 
Project Description - Describe the proposed activities and explain how the project addresses the 
problem or need.  
 
This social service project will provide screening and enrollment services for residents with low and moderate 
incomes who live in the unincorporated areas of Travis County. Currently, CCCTX addresses these services 
through the Access for Central Texans (ACT) program which provides access to federal and state benefits.  
CCCTX has outreach workers who assist individuals in completing the forms and obtaining the needed 
verifications for SNAP, Medicaid, TANF (Temporary Assistance to Needy Families), CHIP (Children’s Health 
Insurance Program), CHIP Perinatal and Long-term care services for the elderly/disabled.  Through this 
program individuals and families can achieve stability, and work to identify and solve the core problems which 
are the need for food and healthcare assistance.  We are in the fourth year of funding from Texas Health and 
Human Service Commission allowing CCCTX to screen and enroll families, in Travis County, for benefits. As 
there is such a large demand for services, the funding received from the state is not sufficient to help the 
needy families and individuals of Travis County. This project addresses the need for hunger and healthcare 
assistance by addressing eligibility for these programs.  The CCCTX staff have learned the programs well and 
have become familiar with all of the documents needed to verify eligibility.  The outreach worker will assist 
individuals in obtaining needed verifications and work as advocates for the individuals through the enrollment 
process. Staff and volunteers will provide follow-up to ensure clients received their benefits.  Applications for 
SNAP will address hunger issues and applications for Medicaid, CHIP, CHIP Perinatal and Long-Term care 
services will address the need for healthcare assistance. 
 
Project Location & Service Area - Indicate the location of the proposed activities.  For public 
improvement projects such as street or water improvements, include all of the street names and address 
ranges for all persons that would benefit from the activity. Describe the area to be served by the project. If 
possible, include a map.  
 
The areas which this project will focus on will be Manor, Del Valle, Jonestown, and Oak Hill if funding permits.  
CCCTX currently has an outreach worker who travels to Del Valle and another who travels to Jonestown on a 
limited basis. CCCTX does not have enough funding to support adding staff to cover the areas mentioned. 
CCCTX will collaborate with the Travis County Health and Human Services to develop a plan to ensure that 
the services are provided at the community sites assisting the needs of the people. 
 
Number of People Impacted - Indicate the number of persons, and/or households to be served. If 
known, indicate an estimate of the number and/or percentage of low-moderate income persons to be served.  
 
During this project period, 960 individuals will receive one-to-one benefits counseling.  100% of the people 
served will be low-moderate income.  The income of the household will not exceed the federal maximum 
income limits as established by the U.S. Department of Housing and Urban Development (HUD).   
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CDBG Project Proposal Form (Page 3 of 4) 

 
Please refer to the Instructions for the Project Proposal Form before filling out this document. 
 

Project Cost and Timelines 
 
If known, provide the total project cost and a copy of 
the cost estimate or budget. 
 
 
 

 
 
Estimated Cost of the Project: * 
$ 50,000.00 

 
If known, indicate the amount of CDBG funds 
requested for PY 2010. 
 
 

 
 
Amount of CDBG funds requested:* 
$ 50,000.00 

If any additional funding sources are needed,  
indicate the sources and amounts to ensure full 
funding of the project.  Attach any letters of financial 
commitment. Any additional funds must be committed 
in writing prior to CDBG project approval. 

 
Amount and Source of Other Funds:* 
N/A 

  
If applicable, indicate the source of the cost estimate. 
 
 

 
Source of the cost estimate:*  
 

 
If known, indicate the proposed schedule for project 
completion. If a timeline is not available, indicate an 
approximate number of days for project completion. 
Keep in mind that grant funding for the 2010 Program 
Year Cycle is available no earlier than October 1, 
2010. 
 
 

 
Timeline for Implementation of Project:*  
 
Project will begin October 1, 2010 and will end on 
September 30, 2011. 
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CDBG Project Proposal Form (Page 4 of 4) 
 
 
Please refer to the Instructions for the Project Proposal Form before filling out this document. 

 
Additional Notes and Information 
 

Answer the question by circling yes or no. 
 

Has this project received Travis County 
CDBG funding in the past?  
   
           Yes                          No 
 

 

If yes, describe the project’s past performance – Indicate the number of years of funding and 
details on successes and barriers. 
 
 
Answer the question by circling yes or no. 
 
                

Does your organization or Department 
have experience working with CDBG 
funds? 
 
Yes                          No 

 

If yes, describe your organization’s past performance – Indicate the number of years of 
funding and details on successes and barriers. 
 
CCCTX received $11,842 for one year through the City of Round Rock (10/1/07-9/30/08) CDGB program.  
The program was case management services for Grandparents Raising Grandkids. 
 
One of the main barriers or challenges was the lack of referrals to the program in the first several months.  
Catholic Charities staff provided outreach to numerous schools, churches, and agencies such as Round Rock 
ISD, Child Protective Services, Round Rock Housing Authority, Kinship Care Coalition, Round Rock Serving 
Center, senior and neighborhood centers, and other sites where grandparents with limited financial means 
may be informed of the services.   Even with our outreach efforts to advertise the services, referrals and 
families following through for appointments was low. Near the end of the grant year, CCCTX started receiving 
more referrals, but by then the program was near the end of the fiscal period. 
 
For the clients who were part of the program, this program provided financial stability and a helping hand to 
work with them on their goals, budget and service plan. With case management and financial assistance from 
other funding sources, CCCTX was able to prevent homelessness for low-income families. 
 
 

Answer the question by circling yes or no. 
 

If the proposed project is not funded in 
program year 2009, would you like to be 
considered in future CDBG Program 
Years?  
             
    Yes                          No 

• * Indicates items that may not be known.   
• Technical assistance on project cost estimates may be able to be provided by County staff.   
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Travis County Community Development Block Grant (CDBG)  

Project Proposal Form for Program Year 2010 

 
 

 

CDBG Project Proposal Form (Page 1 of 4) 
 
   Please refer to the Instructions for the Project Proposal Form before filling out this document. If you need    
   additional space to answer any section – attach additional answers in separate paper. 

 

Contact Information 

Provide a proposed project title 

Project Title: 

Senior Engineer/Project Manager 

 
Indicate the name of the individual, organization, or 
Travis County Department proposing the project. 

Name: 

Transportation and Natural Resources 

 

Indicate the name of the person to direct questions 
regarding the proposed project. 

Contact Person: 

Steve Manilla, P.E. 

Provide the mailing address and e-mail for the 
contact person. 

Address/ E-mail: 

steven.manilla@co.travis.tx.us 

Provide the daytime phone number for the contact 
person. 

Phone: 

(512) 854-9429 

Description of Problem/Need 
 
 

Problem/Need - Describe the problem or need to be addressed in enough detail to convey its seriousness 
and magnitude.  
 

The Travis County CDBG program utilizes a Senior Engineer position to function as Project 

Manager over active CDBG-funded street and water supply improvement projects that will extend 

beyond October 1, 2010.  The Senior Engineer will assess and provide planning for potential 

transportation, water and wastewater projects to be considered in the future by the Travis County 

Commissioners Court.  Additionally, Travis County is actively pursuing CDBG funding for other 

street improvement and utility projects that, if approved, will extend the need for a project manager 

into 2011 and beyond. 

 

TNR is requesting continued funding for this position to ensure existing projects are managed 

effectively through their completion and to assist with evaluating future applications for CDBG 

funded public works projects and managing approved projects. 
 

If this request is not funded, then the workload associated with the CDBG projects would fall to 

existing engineering staff within TNR.  This would result in delays on the various CIP projects 

currently managed by staff. 
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Travis County Community Development Block Grant (CDBG) 

Project Proposal Form for Program Year 2010 

 
 

CDBG Project Proposal Form (Page 2 of 4) 
    
 
Please refer to the Instructions for the Project Proposal Form before filling out this document. 
 

Project Description 

 
Project Description - Describe the proposed activities and explain how the project addresses the 
problem or need. 
 

The Sr. Engineer position works with the Administrative Staff to evaluate and develop public works 

projects for the CDBG program. Specific duties include: 

 

• Assist in identifying projects (technical advisor) 

• Conduct feasibility studies and analysis of potential projects. 

• Determine selection criteria for prioritizing projects. 

• Determine scope of projects. 

• Develop project schedules, cost estimates, and budgets. 

• Prepare preliminary designs. 

• Develop construction specifications. 

• Negotiate cost and bid items with contractors. 

• Serve as project manager (including preparing related agenda packets, monitoring and 

inspecting work in progress, review testing results, approve change orders, ECT. 

 
 
 

Project Location & Service Area - Indicate the location of the proposed activities.  For public 

improvement projects such as street or water improvements, include all of the street names and address 
ranges for all persons that would benefit from the activity. Describe the area to be served by the project. If 
possible, include a map. 
 

The Senior Engineer will be officed in the Travis County Transportations and Natural Resources 

Department, Public Works Division, in Austin, TX.  The position will manage all Travis County 

CDBG funded public works projects and evaluate proposals for future projects throughout Travis 

County. 

 

 

 
Number of People Impacted - Indicate the number of persons, and/or households to be served. If 
known, indicate an estimate of the number and/or percentage of low-moderate income persons to be served.  
 

This position serves multiple persons by developing and managing public works projects that, if 

funded, will improve the health, safety, and general quality of life for the project beneficiaries 
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Travis County Community Development Block Grant (CDBG) 

Project Proposal Form for Program Year 2010 

 

 
CDBG Project Proposal Form (Page 3 of 4) 

 
Please refer to the Instructions for the Project Proposal Form before filling out this document. 
 

Project Cost and Timelines 

If known, provide the total project cost and a copy of 
the cost estimate or budget. 

Estimated Cost of the Project: * 
 

$108,708 

If known, indicate the amount of CDBG funds 
requested for PY 2010. 

Amount of CDBG funds requested:* 

 
$108,708 

If any additional funding sources are needed,  
indicate the sources and amounts to ensure full 
funding of the project.  Attach any letters of financial 
commitment. Any additional funds must be committed 
in writing prior to CDBG project approval. 

Amount and Source of Other Funds:* 

N/A 

If applicable, indicate the source of the cost estimate. 

Source of the cost estimate:*  

Travis County Transportation and Natural 
Resources Financial Services and Public 
Works Divisions. 

 
If known, indicate the proposed schedule for project 
completion. If a timeline is not available, indicate an 
approximate number of days for project completion. 
Keep in mind that grant funding for the 2010 Program 
Year Cycle is available no earlier than October 1, 
2010. 
 
 

Timeline for Implementation of Project:* 

This position is to be filled by existing 
staff beginning October 1, 2010.  
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Travis County Community Development Block Grant (CDBG) 

Project Proposal Form for Program Year 2010 

 
CDBG Project Proposal Form (Page 4 of 4) 

 
Please refer to the Instructions for the Project Proposal Form before filling out this document. 

 

Additional Notes and Information 
 

If yes, describe the project’s past performance – Indicate the number of years of funding and 
details on successes and barriers. 
 
FY 2006 – Northridge Acres Water Distribution System - $200,000.  Project Complete. 
FY 2006 – Apache Shores Substandard Road Improvements - $305,000. Notice-to-Proceed has been issued.  

We expect project completion by July 15, 2010. 
FY 2007 – Apache Shores Substandard Road Improvements - $500,000. Notice-to-Proceed has been issued.  

We expect project completion by July 15, 2010. 
FY 2007 – Water /Sewer Planning – $88,727. 
FY 2008 – Water and Sewer Planning$108,704.  Project Management of all FY 2007 and 2008 projects and 

planning included in this project. 
FY 2008 - Lava Lane Roadway Improvements Design - $83,659.  Design complete. 
FY 2009 – Lava Lane Right-of Way Acquisition – 60,000.  Acquisition waiting on Environmental Approval. 
 

Answer the question by circling yes or no. 

 

 
Does your organization or Department 
have experience working with CDBG 
funds? 
 
               Yes                          No 
 
 

 

If yes, describe your organization’s past performance – Indicate the number of years of 
funding and details on successes and barriers. 
FY 2006 – Northridge Acres Water Distribution System – Project Complete 
FY 2006 – Apache Shores Substandard Road Improvements – Notice to Proceed issued  
FY 2007 – Water /Sewer Planning and Project Management– $88,727. 
FY 2008 – Water and Sewer Planning and Project Management - 
FY 2008 - Lava Lane Roadway Improvements Design - $83,659. 
FY 2009 – Lava Lane Right-of Way Acquisition - $60,000. 
 
 

 

Answer the question by circling yes or no. 

 

 
If the proposed project is not funded in 
program year 2010, would you like to be 
considered in future CDBG Program 
Years?  
 
       Yes                          No 

 

• * Indicates items that may not be known.   

• Technical assistance on project cost estimates may be able to be provided by County staff.   
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TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:

06-08-10

I. A. Request made by: Planning & Budget Office

Review and approve requests regarding grant proposals, applications, contracts, and
permissions to continue, and take other appropriate actions:

a) New application to the Capital Area Council of Governments for
Transportation and Natural Resources and Facilities Management
Departments to receive resources to initiate a recycling program for waste
generated at the Travis County Exposition Center, and

b) New application to the Capital Area Council of Governments for
Transportation and Natural Resources to receive resources to support the
department’s existing solid waste enforcement program.

Approved by: ___________________________________
Signature of Commissioner(s) or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)

_________ Additional funding for any department or for any purpose_________Transfer of existing funds within or between any line item budget________Grant

Human Resources Department (854-9165)

________A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)

______Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)

______Contract, Agreement, Policy & Procedure
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TRAVIS COUNTY

6/8/2010

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE
FY2OIO

The followin<g list represents those actions required b~y the commissioners Gourtfor departments to app/y for, accept, or continue to operate ~grantpro<grams. This regular agenda item
contains this summaoi sheet, as well as backup material that is attachedfor clar~fication.

Grant Grant County In-Kind Program PBO Auditor’s
Dept Grant Title Period Award Match Total FTEs Notes Assessment Page # ARRA

Applications

a 49 FY 11 CAPCOG Travis County 9/1/2010 - $29,590
Expo Center Recycling Grant 7/31/2011

b 49 CAPCOG FY 11 Solid Waste
Enforcement Grant 7/31/2011

$0 $0 $29,590 0 R 5 15

$11,723 $0 $0 $11,723 0 R S 409/1/2010 -

PBO Notes:
R - PBO recommends approval.
NR - PBO does not recommend approval
D - PBO recommends item be discussed.

County Auditor ‘~c Complexity Assessment measuring Impact to their Office ~s Resources/Workload
S - Simple
MC - Moderately Complex
C - Complex
EC - Extremely Complex
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FY 2010 Grants Summary Report

Outstanding Grant Applications

Thefollowing is a list ofgrantsfor which application has been submitted since October 1, 2009, and the not~/ication ofaward has notjet been received.
American Recove~y and ReinvestmentAct (ARRA) and Large Multiyear Grants are bold and italicized. Additional detailsfor these grants are summarized on a separate page in the document.

Cm. Ct.
Grant Grant County In-Kind Program Approval

Dept Name of Grant Term Award Match Total FTEs Date

49 CAPCOGFY1OSoIIdWaste 12/15/2009- $8,517 $0 $0 $8,517 0 10/6/2009
Enforcement Grant 08/31/2010

24 Formula Grant - Indigent Defense 10/1/2009 - $430,945 $0 $0 $430,945 0 10/6/2009
Grants Program 9/30/2010

14 American Recovety and 12/4/2009- $2, 000,000 $360,000 $40,000 $2,400,000 0 10/27/2009
Reinvestment Act (ARRA) 4/30/2011
Competitive Grant for Distributable
Renewable Energy Power
Generation

58 RSVP 10/1/2009 - $61,281 $6,128 $0 $67,409 0 11/24/2009
9/30/2010

12 BJA Federal SAVNS - Courts Only 11/30/2009 - $22,972 $0 $0 $22,972 0 12/8/2009
3/31/2011

49 Transportation Enhancement Program FY 2011 - $3,419,066 $854,766 $0 $4,273,832 0 12/8/2009
FY2014

37 Recovety Act - STOP Violence 4/1/2010 - $10,080 $0 $0 $10,080 0 12/15/2009
Against Women Act (ARRI4) TC 3/31/2011
Expedited Victim Restoration Grant

37 Recovety Act - STOP Violence 4/1/2010 - $64,599 $0 $0 $64,559 1 12/22/2009
Against Women Act (ARRA) 3/31/2011
Amended 12/15/09 application TC
Expedited Victim Restoration Grant
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47 Emergency Management Performance 10/1/2009 - $67,200 $67,200 $0 $134,400 0 12/29/2009
Grant 9/30/2010

58 AmeriCorps 8/1/2010- $295,290 $164,583 $104,598 $564,471 0 1/19/2010

7/31/2011
45 JABG(Local)JuvenileAssessment 9/1/2010- $110,115 $12,235 $0 $122,350 1.37 1/26/2010

Center 8/31/2011

24 Formula Grant - Indigent Defense 10/1/2009 - $430,945 $0 $0 $430,945 0 2/2/2010
Grants Program 9/30/2010

45 Juvenile Drug Court and In-Home 9/1/2010 - $178,200 $19,800 $0 $19,800 0.24 2/9/2010
Family Services 8/31/2011

MukiFamily Violence Protection Team 10/1/2010- $699,507 $168,239 $0 $867,746 4.5 2/9/2010
pie 9/30/2012

37 TXDOTSeiectiveTrafficEnforcement 10/1/2010- $10,702 $1,925 $0 $12,627 0 2/16/2010
Program - FY2O11 STEP Wave 9/30/2011

45 Grant to Expand Substance Abuse 10/1/2010 - $324,830 $48,289 $0 $273,119 3 2/23/2010
Treatment Capacity for Juvenile 9/30/2011
Treatment Drug Court

24 Travis County Veteran’s Court 4/1/2010 - $48,895 $0 $0 $48,895 1 3/2/2010
8/31/2010

19 FamilyViolenceAcceierated 9/12010- $88,948 $31,220 $16,675 $136,843 1.5 3/2/2010
Prosecution Program 8/31/2011

45 Front End Therapeutic Services 9/1/2010 - $28,000 $0 $0 $28,000 0 3/2/2010
Program 8/31/2011

45 Eagle Resource Project 09/1/2010 - $49,844 $0 $0 $49,884 0 3/2/2010
8/31/2011

45 Travis County Eagle Re-Entry Program 10/1/2010 - $382,685 $0 $382,685 $765,370 6.45 3/2/2010
9/30/2011

37 TCSO Child Abuse Victim Services 10/1/2010 - $39,926 $9,982 $0 $49,908 1 3/2/2010
Personnel 9/30/2011
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58 Emergency Food and Shelter Program - 1/1/2010 - $122,573 $0 $0 $122,573 0 3/9/2010
Phase 28 12/31/2010

40 OVWFY2OlOSafeHavens: 10/1/2010- $400,000 $0 $0 $400,000 0 3/9/2010
Supervised Visitation and Safe Exchange 9/30/2013

39 GrantstoExpandSubstanceAbuse 10/1/2010- $619,356 $0 $0 $619,365 0 3/9/2010
Treatment Capacity for Adult Drug 9/1/2013
Courts RFA No. Ti-b-Oh

22 FamilyDrugTreatmentCourt(Grant 9/1/2010- $184,981 $0 $0 $184,981 2 3/16/2010
#1974704) 8/31/2011

24 DrugDiversion Court 9/1/2010- $188,422 $0 $0 $188,422 1 3/16/2010
8/31/2011

24 Travis County Veteran’s Court 9/1/2010 - $206,003 $0 $0 $206,003 2 3/30/2010
8/31/2011

39 Travis CountyAdultProbationDWI 9/1/2010- $234,391 $0 $0 $234,391 1 3/30/2010
Court 8/31/2011

55 Mental Health Public Defender 09/01/2010 - $200,000 $50,000 $0 $250,000 2 4/6/2010
Expansion Grant 8/31/2012

45 Travis County COPE (Collaborative 10/1/2010 - $199,986 $0 $49,998 $249,984 1.38 4/6/2010
Opportunities for Positive Experiences) 9/30/2012
Expansion Program

45 Leadership AcademyDual Diagnosis 10/01/2010- $142,535 $47,512 $0 $190,047 1.82 4/6/2010
Unit - Residential Substrance Abuse 9/30/2011
Treatment Program

37 Target & Blue Law Enforcement Grant 10/1/2010 - $2,000 $0 $0 $2,000 0 4/13/2010
9/30/2011

58 Parentingin Recovery 9/30/2010- $500,000 $0 $0 $500,000 1 4/20/2010
9/29/2011
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37 State Criminal Alien Assistance Program 7/1/2008 - $39,278,809 $0 $0 $39,278,809 4/20/2010
- SCAAP 10 6/30/2009

58 Travis CountyFamilyDrugTreatment 10/1/2010- $350,000 $80,000 $36,667 $466,667 1.5 4/27/2010
Court - Children~s Continuum 9/30/2013

45 Access and Visitation -Cooperative 09/01/2010 - $29,870 $2,987 $0 $32,857 0 5/4/2010
Parent Program 8/31/2011

37 SCATTF-SheriffsCombinedAuto 9/1/2010- $655,899 $319,936 $0 $975,835 11 5/4/2010
Theft Task Force 8/31/2011

45 The National School Lunch/Breakfast 7/1/2010 - $262,600 $0 $0 $262,600 0 5/11/2010
Program and USDA School Commodity 6/30/2011
Program

55 Travis CountyMentalHealthPublic 10/1/2010- $125,000 $500,000 $0 $625,000 8 5/11/2010
Defenders Office 9/30/2011

37 Walmart Local Community Contribution 5/26/2010 - $500 $0 $0 $500 0 6/1/2010
Program 9/30/2010

$52,475,472 $2,744,802 $630,623 $55,572,706 52.76
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FY 2010 Grants Approved by Commissioners Court

Thefoilowind is a list of&rants that have been received bj Travis Goun~y since October 1, 2009

American Recoveiy and ReinvestmentAct (ARRA,) and Laige Multi year Grants are bold and italicized. Additional detailsfor these ifants are summarized on a separate pa~ge in the

document.

Cm. Ct.
Grant Grant County In-Kind Program Approval

Dept Name of Grant Term Award Match Total FTEs Date

14 Energy Efficiency and Conservation 10/2009 - $2,207,900 $0 $0 $2,207,900 0 10/6/2009
Block Grants - Recoveiy (ARRA,) 04/2011

49 TX DoT Advanced Funding Agreement - 7/28/2009 $6,000,000 $1,575,000 $0 $7,575,000 0 10/6/2009
Howard Lane ~ SF1130

58 2009 Phase 27 ARRA Emergency Food 04/01/2009 - $41,666 $0 $0 $41,666 0 10/6/2009
and Shelter Program 12/31/2009

19 UnderageDrinkingPreventionProgram 10/01/2008- $193,750 $35,715 $119,504 $348,969 3 10/6/2009
9/30/2011

47 Emergency Management Performance Grant 10/01/08 - $67,200 $67,200 $0 $134,400 0 10/13/2009
9/30/09

58 Comprehensive Energy Assistance Program 1/1/2009 - $3,198,032 $0 $0 $3,198,032 0 10/13/2009
(CEAP) Amendment 1 12/31/2009

58 Title IV-E Child Welfare Services 10/1/2009 - $57,360 $0 $0 $57,360 1 10/20/2009
9/30/2010

59 Travis CountySTARFlightEquipment 10/1/2009- $75,000 $0 $0 $75,000 0 10/27/2009
Enhancement 11/30/2011

39 Travis CountyAdultProbationDWlCourt 9/1/2009- $210,315 $0 $0 $210,315 1 11/3/2009
8/31/2010

22 FamilyDrugTreatment Court 9/1/2009- $108,350 $0 $0 $108,350 1 11/3/2009
8/31/2010

45 Drug Court/In-Home Family Services Grant 9/1/2009 - $157,500 $17,500 $0 $175,000 0 11/10/2009
8/31/2010

45 Residential Substance Abuse Treatment 10/1/2009 - $102,888 $34,296 $0 $137,184 1.58 11/10/2009
Program 9/30/2010

37 2009ByrnejusticeAssistanceGrant-Non 9/17/2009- $100,000 $0 $0 $100,000 0 11/17/2009
ARRA 9/30/2012
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37 2009 ByrneJustice Assistance Grant 3/1/2009 - $495,000 $0 $0 $495,000 0 11/17/2009
(ARRA) 2/28/2013

23 Texas Commission on Environmental 11/09 - $590,797 $0 $0.00 $590,797 1.75 11/17/2009
Quality Intergovernmental Cooperative 8/31/2012
Reimbursement Agreement with Travis
County

49 Onion Creek Greenway, Phase 1 - Urban 8/21/2008 - $1,000,000 $1,000,000 $0.00 $2,000,000 0 11/17/2009
Outdoor Recreation Grant 8/20/2011

58 RSVP - Texas Department of Aging and 9/1/2009 - $23,800 $23,800 $0 $47,600 0 11/17/2009
Disability Services (TDADS) 8/31/2010

58 Veterans’ Employment and Training Service 10/24/2009 - $7,000 $0 $0.00 $7,000 0 11/17/2009
(Stand Down Grant) 10/25/2009

37 2007 Homeland Security Grant Program - 10/12/2007 - $106,905 $0 $0 $106,905 0 11/24/2009
LETPP 2/28/2010

49 Flood Mitigation Assistance - Planning 8/28/2009 - $30,000 $10,000 $0 $40,000 0 12/1/2009
Grant 8/31/2011

37 State CriminalAlienAssistance Program- 7/1/2007- $988,279 $0 $0 $988,279 0 12/15/2009
SCAAP 09 6/30/2008

37 Human Trafficking Law Enforcement Task 12/1/2009 - $20,000 $0 $0 $20,000 0 12/15/2009
Force 9/30/2010

23 Project Safe Neighborhoods 12/1/2009 - $29,410 $0 $0 $29,410 1 1/5/2010
12/31/2010

58 RSVP 10/1/2009 - $61,281 $6,128 $0 $67,409 0.5 2/2/2010
9/30/2010

58 AtmosEnergyKeepingtheWarmth 2/12/2010- $25,000 $0 $0 $25,000 0 2/9/2010
Program 1/31/2010

49 CAPCOGFYl0SolidWasteEnforcement 2/16/2010- $8,517.96 $0 $0 $8,517.96 0 2/16/2010
Grant 12/31/2010

58 Parenting in Recovery 9/30/2009 - $508,690.70 $80,000.00 $45,000.00 $633, 690.70 1 2/23/2010
9/29/2010
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55 Information Management Strategy for 10/1/2009 - $487,359 $0 $0 $487,359 0 2/23/2010
CriminalJustice Edward Byrne 9/30/2010
MemorialJustice Assistance Formula
Grant (ARRA)

58 Comprehensive Energy Assistance Program 1/1/2010 - $2,934,664 $0 $0 $2,934,664 0 3/2/2010
(CEAP) 12/31/2010

58 ARRA WAP - Weatherization Assistance 9/1/2009 - $2,311,350 $0 $0 $2,311,350 0 3/2/2010
Program 8/31/2011

49 Low Income Vehicle Repair Assistance, 5/6/2008 - $1,259,730.11 $0 $0 $1,259,730.11 0 3/9/2010
Retrofit, and Accelerated Vehicle Retirement 8/31/2010
Program Local Initiative Projects Contract
with Texas Commission on Environmental
Quality

55 Office ofChildRepresentation 10/1/2009- $239,662 $443,338 $0 $673,000 8 3/16/2010
9/30/2010

55 Office of ParentaiRepresentation 10/1/2009- $190,160 $482,840 $0 $673,000 8 3/16/2010
9/30/2010

58 SVCI (Seniors and Volunteers for Childhood 9/1/2009 - $8,845.20 $0 $0 $8,845.20 0.25 3/30/2010
Immunization) 8/31/2010

58 CaseyFamilyProgramsCommunityand 1/1/2010- $80,000 $0 $0 $80,000 1 3/30/2010
58 RSVP 10/1/2009- $63,119 $6,312 $0 $69,431 0.5 3/30/2010

9/30/2010
37 2007 LETTP 10/12/2007 - $99,240 $0 $0 $99,240 0 3/30/2010

2/28/2010
58 SVCI (Seniors and Volunteers for Childhood 10/1/2009 - $4,000 $0 $0 $4,000 0.25 4/13/2010

Immunization) Advisiory Council 9/30/2010

58 ARRA WAP - Weathe~zation Assistance 9/1/2009 - $2,311,350 $0 $0 $2,311,350 0 4/13/2010
Program 8/31/2011

37 Auto Theft Prevention Authority 4/1/2010 - $37,300 $0 $0 $37,300 4/27/2010
Supplemental Grant 8/31/2010

58 LIHEAP Weatherization Assistance Program 4/1/2010 - $840,144 $0 $0 $840,144 0 5/25/2010
3/31/2011
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58 20l0EmergencyFoodandShelterProgram- 1/1/2010- $111,839 $0 $0 $111,839 0 6/1/2010
Phase 28 12/31/2010

$27,393,404 $3,782,129 $164,504 $31,330,037 29.83
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FY 2010 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct. Has the

Approval Contract General Fund
Name of Personnel Operating Estimated Filled Date for Approval been

Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?
22 Drug Court $5,084 $5,084 $10,168 1 8/18/2009 11/3/2009 Yes

(State) Program

45 Residential $8,994 $8,994 $17,988 1 9/22/2009 11/10/2009 Yes
Substance Abuse
Treatment

22 Drug Court $5,084 $5,084 $10,168 1 10/6/2009 11/3/2009 Yes
(State) Program

58 Casey Family $9,726 $9,726 $19,452 1 12/22/2009 3/30/2010 Pending
Programs
Community and
Family
Reintegration
Project

58 *Comprehensive $430,000 1/19/2010 3/2/2010 Pending
Energy
Assistance Grant
Program

58 *Depar~n~entof $20,000 5/11/2010 No
Energy (DOE)
Weatherization
Program
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FY 2010 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct. Has the
Approval Contract General Fund

Name of Personnel Operating Estimated Filled Date for Approval been
Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?

58 *Low~Income $30,000 5/11/2010 5/25/2010 No
Energy
Assistance
Program
(LIHEAP)

Totals $28,888 $28,888 $537,776 4

Request is not a traditional permission to continue. Budget and expenditures will remain in the departments General Fund Budget until the contract is in place and reclassifications against the grant are processed.
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TRAVIS COUNTY FY09- FY14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT ~ARRA) AND LARGE MULTI-YEAR
GRANT CONTRACTS

The potential impact in future years to the Count) is shown for planning purposes only. Count)’ funding determinations will be made annually by the Commissioners Court based on the availability funding
and progress of the program. ~\RRA Grants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identiFied. Amounts shown in a particular year may not rcpresent the actual grant
term allocation since terms may overlap the County’s Fiscal Year.

Grant Contracts annroved by Commissioners Court FY09 FY10 FY11 cy 12 FV 13 FY14

Grant Award Add. County Grant Award Add. C:unty Grant Award Add,County Grant Award Add. County Grant Award Add.County Grant Award Add. county

Dept Grant Title
Criminal Justice Travis County Mental Public Defenders Office. To establish the $ 375,000 $ 250,000 $ 250,000 $ 375000 $ 125,000 $ 50~,000 $ - $ 625,000 $ - $ 625,000 $ 625,000

Planning nation’s first stand alone Mental Health Public Defenders Office. Full
impact in FY 12 when grant is no longer available.

Criminal Justice Office of Parental Representation. County impact is intended to be $ 300,000 $ 307,743 $ 100,000 $ 102,360 $ 50,000 $ 152,360 $ - $ 152,360 $ - $ 152,360 $ - $ 152,360
Planning offset by reductions to Civil Indigent Attorney Fees. Full impact in

FY12 when grant is no longer available. Impact amounts will be
updated to take into account internal reallocations and any potential
costs/savings to indigent attorneys fees that are centrally budgeted.

Criminal Justice Office of Child Representation. County impact is infendedto be $ 300,000 $ 301,812 $ 100,000 $ 102,358 $ 50,000 $ 152,359 $ - $ 152,359 $ - $ 152,359 $ - $ 152,359
Planning offset by reductions to Civil Indigent Attorney Fees. FYI I is last

year of grant. Impact amounts will be updated to take into account
internal reallocations and any potential costs/savings to indigent
attorneys fees that are centrally budgeted.

Criminal Justice Travis County Information Management Strategy for Criminal $ - $ $ 487,359 $ - $ - $ 26,432 $ - $ 26,432 $ - $ 26,432 $ 26,432
Planning Justice (ARRA). Includes technology funding for (Constables,

Records Management, Adult Probation, Juvenile Probation,
Court Administration, County Attorney’s Office, District
Attorney’s Office and Manor Police Department).

Facilities Energy Efficiency and Conservation Block Grant (ARRA). For $ $ 2,207,900 S 1,292,000 $ - $ $ - $
Management Retrofit of the Travis County Executive Office Building HVAC

System. One-time grant and includes a $1.2 million County
contribution in FY 10 to complete project.

Travis County 2009 Byrne Justice Assistance Grant (ARRA). One-time grant $ - $ - $ 123,750 $ - $ 165,000 $ - $ 165,000 $ - $ - $ $
Sheriffs Office for one-time capital purchases. Does not require a County

match or program to continue after grant term ends on 9/30/12.

Community Recovery Act Combating Criminal Narcotics Activity Stemming $ - 5 $ 143,750 $ $ 143,750 $ - $ - $ - $ - $ - $ $
Supervision from the Southern Border of the US: Enhancing Southern

and Corrections Border Jails, Community Corrections and Detention Operations.
(ARRA) Grant will supplement department’s state funding to
help keep all current probation officer positions. This two year
funding goes to the State and there is no County obligation or
impact. Fuil amount of grant is believed to be spent by FY11.

District Attorney Interlocal Agreement for the AustinlTravis County Family Violence $ 342,793 $ - $ 342,793 $ - $ 342,793 $ - $ 342,793 $ - $ 342,793 $ - $ 342,793 $
Protection Team. Includes funding for the District Attorney’s Office,
County Attorney’s Office, Travis County Sheriff’s Office, and
Constable Pct 5. Grant is coordinated by the City of Austin. It is
possible that the responsibility to apply for the Grant may fall to the
County forFY II and beyond.
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Local Transportation Project - Advanced Funding Agreement
(ARRA). ARRA funding to upgrade 4 roads by milling and
overlaying roadway. Grant is a one-time grant with the potential
for estimated $13,741 contribution from the Road and Bridge
Fund.

$ 3,070,731 $1,161,189 $ 8,554,926 $ 2,175,626 $ 4,728,764 $1,135,059 5 2,172,470 5

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that maybe required by the County upon termination of the grant. This amount does not include all costs related to the
administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid duplication.

SUMMAI Y OF APPROVED CONTRACTS AND APPLICATIONS

FY09 FY11_______ FY12 FY13 FY14

Combined Totals
(Approved Applications Pending Notification + Approved Contracts) Add County Add. County Add. County Add, County Grant Add, County Grant Add, County

Grant Amount Grant AmountGrant Amount Grant AmountImpact Impact Impact Impact Amount Impact Amount Impact

Approved Applications Pending Notification (Potential Impact) $ - $ $‘ 2,164,599 $ 385,000 $ 100,000 $ 25,000 $ - $ 125000 $ - $ 125,000 $ - $ 125000
Approved Contracts $ 3,070,731 $ 1161,189 $ 8,554,926 $ 2,175,626 $ 4,728,764 $1,135,059 $ 2,172,470 ,$ 1,260,059 $ 1,507,470 $ 1,760,059 $1,490,480 $1,760,059

Transportation
and Natural
Resources

$ - - $ 687,047$ - $ - $ -S -S $ -S

Health and 2009 Phase 27 ARRA Emergency Food and Shelter Program. $ 41,666 $ - $ - $ - $ - $ - $ - $ - $ $ - $ -

Human The grant is a one-year one-time grant for emergency utility
Services assistance that does not require a County match or program to

continue after termination.

Health and Americorps. Grant matchis handled internally within the existing $ 288,139 $ - $ 298,297 $ - $ 298,297 $ - $ 298,297 $ - $ 298,297 $ - $ 281,297 $ -

Human Services budget of the Texas AgriLife Extension Service. Assumes grant will
continue each year.

Health and Parenting in Recovery. FY09 is Year Two of a Potential Five Year $ 500,000 $ 77,726 $ 500,000 $ 80r°°0 $ 500,000 $ 80,000 $ 500,000 $ 80000 $ - $ 580,000 $ - $ 580,000
Human Services Grant. The full impact will occur in FY13 when grant funding is no

longer available.
Health and ARRATexasWeatherizationAssistance Program. Provide $ - $ 2,311,350 TBD $ 2,187,544 TBD $ $ - $ -

Human weatherization services to low income households
Services

Health and Community Development Block Grant ARRA (CDBG-R) Funds to be $ 90,000 $ - $ 136,300 $ $ - $ - $ - $ $ - $ $ -

Human Services used for approx 39 water connections for Plainview Estates.

Health and Community Development Block Grant (CDBG). Impact amounts are $ 833,133 $ 223,908 $ 866,380 $ 223~908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,390 $ 223,908
Human Services based on the amounts added for staff added in HHS and County

Auditor’s Office to support the grant, The Auditor’s staff person also
supports other large federal grants, but is only listed here for
simplification. Actual amounts may vary by year. Assumes grant will
continue each year.

Totals

Combined Totals

1,260,059 $1,507,470 $ 1,760,059 $1,490,480 $1,760,059

$3,070,731 $1,161,189 $10,719,525 $ 2,560,626 $ 4,828,764 $1,160,059 $ 2,172,470 $ 1,385,059 $ 1,507,470 $ 1,885,059 $1,490,480 $1,885,059
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TRAVIS COUNTY FY09- FY14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR GRANT

APPLICATIONS THAT ARE PENDING AWARD NOTIFICATION

The potential impact in future years to the Count) is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on the
availability funding and progress of the program. ARRA Grants arc highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non_County funding is identified. Amounts shown in a particular year may not represent the
actual grant term allocation since terms may overlap the County’s Fiscal Year.

Outstandino Grant Applications

Totals

FY09 FY12 FY13 I FY14

Grant Award

Dept Grant TiDe
Travis County Recovery Act - STOP Violence Against Women Act. TC $

Sheriff’s Expedited Victims Restoration Grant. One-time ARRA
OfficelCounty funding for lap tops for TCSO and one-time funding for a

Attorney’s Victim Counselor, laptop computer, and operating
Office expenses for the County Attorney’s Office. Grant ends

March 2011, but for simplification purposes the award is
shown fully in 2010. No County match or commitment after
grant ends.

Facilities American Recovery and Reinvestment Act (ARRA) $
Management Competitive Grant for Distributable Renewable Energy

Power Generation. Grant is for one-time capital purchases
to install solar panels at the Expo Center. Grant ends in
2011, but amounts shown assume full expenditures in FY
10. Expenditures for FY11 will be updated based on
progress of the program.

Criminal Justice Mental Health Public Defender Expansion Grant Will add $
Planning two FTE, an attorney and case worker to the office. Travis

County would assume the full cost of the FTE after the
grant period has ended. This grant is in addition to the
current $625,000 grant with the Texas Task Force on
Indigent Defense

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant. This amount does not include all
costs related to the administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid

duplication.
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GRANT SUMMARY SHEET

Application Approval: ~ Permission to Continue: LI
Check One:

Contract Approval: LI Status Report: LI
Department/Division: TNRJNatural Resources and Environmental Quality
Contact Person/Title: I Mickey Roberts/Environmental Specialist Senior
Phone Number: I 512-854-6613

Grant Title:
Grant Period:
Grantor:

FYi 1 CAPCOG Travis County Expo Center Recycling Grant
From: 9/1/2010 I To: 7/31/2011

Capital Area Council of Governments
American Recovery md Reinvestment Act (ARRA~ Grant I Yes: fl No: ~

Check One:
Check One:
Type of Payment:

New: ~ Continuation: El Amendment: El
One-Time Award:
Advance: Li

Ongoing Award: Li
Reimbursement: ~

Department Review I Staff Initials j Comments
County Auditor Li
County Attorney LI

Projected Projected

Performance Measures FY 10 Progress To Date: FY 11

Applicable Depart. Measures Measure 12/31/09 3/31/10 6/31/10 9/30/10 Measure

Acquire grants for 1
environmental projects

Measures For Grant
Obtain equipment and 1
supplies to initiate
eventrecycling for events at
the Travis County Exposition
Center
Outcome Impact Description

~-~___ I

SI USERS MSLIISSi G,~th C ‘PEER C,n FYI F,S,, C,,,,,, R,,,.I,,gC,,,,g CVII C’,p, R,,,d,,,g 5,,,,,~ F~~~ d,~

\~

Grant Categories/
Funding Source
Personnel:

Federal
Funds

Operating:

State
Funds

Capital Equipment:

Local
Funds

Indirect Costs:

County
Match

Total:

29,590

In-Kind

FTEs:
$0

TOTAL

$29,590

$0
29,590

$0 $0

0

$0
0

$29,590
0.00
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PBO Recommendation:
2430~ i3~c~ ~(Y~’f(AQa~wi*~*

1. Brief Narrative - Summary of Granf~ What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The goal of the grant is to initiate a recycling program for waste generated at the Travis County
Exposition Center (EC). Currently, no structured recycling component exists at the EC. Grant
funds will be used to purchase a compactor and bins, to be placed at the EC. Existing Facilities
Management Department employees will perform recycling collection during events in which no
other arrangements for recycling exist. TNR staff will coordinate with Facilities Management
Department to track diversion of recyclable material and support County Green Initiative and
goals for responsible waste management.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
Dollars collected from the sale of recyclable material will be used to purchase equipment and
supplies necessary to sustain long-term needs for event recycling at the EC. No additional
funding requirements are expected.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
No cash match is required. Personnel and indirect costs are used informally as an in-kind match.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ Indirect costs are considered an in-kind contribution to the project.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
The program will not be discontinued upon discontinuance of grant funding. Additional funding
needs will be met through the sale of recyclable material generated during events. No
departmental resource needs are expected.

6. If this is a new program, please provide information why the County should expand into this
area.

~ This is not a new program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
The grant will support efforts by multiple departmenents to encourage increased recycling rates.
The TNR goal to ‘Manage and protect our natural resources for future generations” is addressed.

~{JSERS~MALLIA~[G,.~I,CflPCOG (I,~m~FVI V E~p~ ~ B >~Vi~gV~.~VFVV E~p~ R~ydh~g (k~m~~ V~.

\‘~
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TRANSPORTATION AND NATURAL RESOURCES
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 West 13th Street
Executive Office Building
P0 Box 1748
Austin, Texas 78767
(512) 854-9383
FAX (512) 854-9436

May 27, 2010

MEMORANDUM

TO: Members of the Commissioners’ Court

FROM Joseph P Gieselman, Executive Manager ~

SUBJECT CAPCOG FY11 Exposition Center Recycling ~3rant Application

Posting: Consider and take appropriate action on grant application to the Capital Area Council of
Governments (CAPCOG) for funds to implement solid waste recycling at the Travis County
Exposition Center.

Summary and Staff Recommendation: Grant funds in the amount of $29,590 are requested to
initiate a recycling program for events at the Travis County Exposition Center. Funds will be
used to purchase a compactor and portable collection bins. The center currently disposes of all
waste at the landfill.

The project is a collaborative effort by TNR and Facilities Management as part of the County’s
Green Initiative. In order to develop a sustainable recycling program, the project commits revenue
generated by the sale of recyclables at the Expo Center to pay for equipment and supplies needed
to establish a recycling program and purchase permanent collection bins for the center. Staff
recommends approval.

Budgetary and Fiscal Impact: The grant has a positive fiscal impact. No cash match is required.
Indirect costs and personnel time will be used as an in-kind match. Funds generated from the sale
of recyclable material will be utilized to support long-term needs of the recycling program.

Required Authorizations: Jessica Rio, PBO

Exhibits: Grant Application

MSM:JPG:mdr
CAPCOG FY11 Rec app bak

\~\
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cc: Roger E1-Khoury, FM
Christopher Gilmore, CA
Jessica Rio, P80
Michelle Gable, Auditor
Jon White, TNR
Tom Weber, TNR
Christina Jensen, TNR
Melinda Mallia, TNR
Mickey Roberts, TNR

Recycling GrantlPage 2
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CAPITAL AREA COUNCIL OF GOVERNMENTS
FY 2010/2011 REGIONAL SOLU) WASTE GRANTS PROGRAM

FORM 1. APPLICATION INFORMATION AN]) SIGNATURE PAGE

Project Category (Choose One Only)

LI Local Enforcement
El Litter and Illegal Dumping Cleanup and Community Collection Events
~ Source Reduction and Recycling
LI Local Solid Waste Management Plans
LI Citizens’ Collection Stations and “Small” Registered Transfer Stations
El Household Hazardous Waste (HHW) Management
LI Technical Studies
El Educational and Training Projects
El Other (requires CAPCOG and TCEQ authorization)

Signature

By the following signature, the Applicant certifies that it has reviewed the certifications,
assurances, and deliverables included in this application, that all certifications are true and
correct, that assurances have been reviewed and understood, and that all required deliverables
are included with this application.

Signature: Title:

County Judge

Typed/Printed Name: Date Signed:
Samuel T. Biscoe June 8, 2010

Applicant: Funding Amount Proposed:
Travis County $ 29,590

Address: Phone/Fax:

Transportation and Natural Resources Department Ph: 512-854-4460

P0 Box 1748 512-854-6613
Fx: 512-854-6474

Austin, TX 78767

Contact Person: Email:
Melinda Mallia!]Vlickey Roberts

Melinda.Mallia@co.travis.tx.us
Mickey.Roberts@co.travjs.tx.us

1
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FOR USE BY CAPCOG

j~ate application was received:_______________________________________________________

2
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FORM 2. Authorized Representatives

The Applicant hereby designates the individual(s) named below as the person or persons
authorized to receive direction from CAPCOG, to manage the work being performed, and to act
on behalf of the Applicant for the purposes shown:

1. Authorized Project Representative. The following person is authorized to receive
direction, manage work performed, sign required reports, and otherwise act on behalf of the
Applicant.

Signature:

Typed/Printed Name: Mickey Roberts

Title: Environmental Specialist, Sr

Date: June 8, 2010

Phone: 854-6613

Email: Mickey.Roberts@co.travis.tx.us

2. Authorized Financial Representative. In addition to the authorized project representative,
the following person is authorized to act on behalf of the Applicant in all financial and fiscal
matters, including signing financial reports and requests for reimbursement.

Signature:

Typed/Printed Name: Joe Gi4~selma≥Y\Cl~istina Jensen

Title: Executive Manager / Gr~AcG~intant

Date: June 8, 2010

Phone: 854-7670

Email: Christina.Jensen@co.travis.tx.us

Project Application
Form 2

3
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FORM 3. Certifications and Assurances

Certifications

In order to receive grant funds under this program, the proposed project must conform to the
provisions set forth in the Request for Applications (RFA). The following certifications are
intended to help CAPCOG to ensure that these provisions are met. By signing this Application,
the person acting on behalf of the Applicant makes the certifications listed below.

1. Authority to Sign Application
The person signing this Application hereby certifies that he/she is the official contact regarding this
Application and has authority from the Applicant to sign the Application and that such authority will
bind the Applicant in subsequent agreements.

2. Application Contains No False Statements
Applicant certifies that this Application has no false statements and that the Applicant understands
that signing this Application with a false statement is a material breach of contract and shall void the
submitted Application and any resulting contracts. The Applicant understands that CAPCOG will not
accept any amendment, revision, addition or alteration to this Application after the final date and time
for submission.

4. Governmental Status
Applicant certifies that it is located in the State of Texas and fits within one of the governmental
classifications listed below, as determined under state law:
a. City
b. County
c. Public school or school district (not including Universities or post secondary educational

institutions)
d. Other general and special law district with the authority and responsibility for water quality

protection or municipal solid waste management, including river authorities
e. Council of Governments

5. Solid Waste Fee Payments
Applicant certifies that it is not delinquent in payment of solid waste disposal fees owed the State of
Texas.

6. Debarment from State Contracts
Applicant certifies that it is not barred from participating in state contracts by the Texas General
Services Commission (GSC), under the provisions of §2155.077, Government Code, and 1 TAC
§113.02, GSC Regulations.

7. Conformance to Standards
The Applicant certifies to the best of their knowledge and ability that the proposed project, including
all activities in the proposed Scope ofWork and the proposed expenditures, conforms to the eligible
category standards and allowable expense and flmding standards as set forth in the Request for
Applications.

8. Consideration of Private Industry
The following certification only applies if the project is under one of the following grant categories:

a. Source Reduction and Recycling
b. Citizens’ Collection Stations and “Small” Registered Transfer Stations

4
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c. A demonstration project under the Educational and Training Projects category
d. Other fIfCAPCOG receives authorization toflind additional types ofprojects, that

authorization may include requirements for notification ofprivate industry. When
applicable, those additionalproject categories will be listed here.}

Applicant certifies that it has notified private service providers in accordance with the requirements
set forth in the Request for Applications and the instructions provided with this application form.
Applicant further certifies to the best of their knowledge and ability (after completing Form 5) that
the proposed project will promote cooperation between public and private entities, is not otherwise
readily available, and will not create a competitive advantage over a private industry that provides
recycling or solid waste services.

9. Consistency with Regional Solid Waste Management Plan
Applicant certifies to the best of their knowledge and ability that the proposed project is consistent
with applicable goals, objectives, and recommendations of the adopted regional solid waste
management plan or fiscal year funding plan of CAPCOG.

10. Technical Feasibility
Applicant certifies that is has carefully reviewed its Scope ofWork and that to the best of their
knowledge and ability all activities are technically feasible and can be satisfactorily completed within
the grant period as set forth in the Request for Applications.

11. Costs Reasonable and Necessary
Applicant certifies to the best of their knowledge and ability that the proposed project activities in the
Scope ofWork and the expenses outline in the Budget are reasonable and necessary to accomplish the
project objectives, and that the proposed expenses are consistent with the costs of comparable goods
and services.

12. Certification by Law Enforcement Programs
If the Applicant is a law enforcement entity regulated by Chapter 415 of the Government Code, the
Applicant certifies that the authorized agent or agents involved in enforcement activities under the
grant are in compliance with all rules developed by the Commission on Law Enforcement Officer
Standards and Education (TCLEOSE) pursuant to Chapter 415, Government Code; or that it is in the
process of achieving compliance with such rules and any other applicable certifications or
requirements. If compliance is pending, a certification from TCLEOSE must be attached to indicate
that the Applicant is in the process of achieving compliance with the rules.

Assurances
If the application is approved for funding, the grant funds will be awarded through a contract between the
Applicant and CAPCOG. The grant contract will contain a number of standards, requirements, and
processes that must be complied with as a condition of receiving the grant funds. In order to ensure an
understanding by the Applicant of some of the main conditions that will be included in the contract, the
Applicant is asked to review the following assurances. By signing this Application, the person acting on
behalf of the Applicant indicates their understanding of these conditions and provides assurances that
these and other conditions set forth in the grant contract will be adhered to if funding is awarded.

1. Compliance with Standard Pertaining to Real Property and Equipment
Applicant provides assurances that, if funded, the Applicant will comply with the contract provisions
pertaining to title to and management of real property and equipment. The contract will contain
obligations and conditions regarding the use of the equipment and/or facilities (the “property”)
acquired under the agreement. Included in the provisions are obligations to provide adequate
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maintenance and conduct physical property inventories; restrictions and conditions on the use,
replacement, sale, or transfer of the property; and obligations to continue to adhere to the provisions
that grant funds not be used to create a competitive advantage over private industry, in the use or
transfer of the property.

2. Participation in TCEQ Recycling Surveys and Reporting
Applicant provides assurances that, if funded, the Applicant will respond to annual recycling program
surveys and/or other requests from CAPCOG or the Texas Commission on Environmental Quality for
information on municipal solid waste management activities.

3. Compliance with Progress and Results Reporting Requirements
Applicant provides assurances that, if funded, the Applicant will comply with requirements for:
reporting on the progress of the project tasks and deliverables; documenting the results of the project
and providing those results to CAPCOG on a schedule established by CAPCOG, and additionally, to
continue to document the results of the project activities for the life of the project; and to provide
CAPCOG with a fbllow-up results report approximately one year after the end of the grant term.

4. Financial Management
Applicant provides assurances that, if funded, the Applicant will comply with contract provisions and
requirements necessary to ensure that expenses are reasonable and necessary, and to adhere to
financial administration and reimbursement procedures and provide financial reports on a schedule
established by CAPCOG.

5. Compliance with Americans with Disabilities Act
Applicant provides assurances that, if funded, the Applicant will comply with all the applicable
requirements of the Americans with Disabilities Act of 1990, 42 U.S.C. §* 12101-12213
(Pamph. 1995).

6. Compliance with the Single Audit Act
Applicant provides assurances that, if funded, the Applicant will comply with the Single Audit
Provisions of the Uniform Grant Management Standards (UGMS), prepared by the Governor’s Office
under §*783.001 et. seq, Texas Government Code, and 1 TAC §*5. 141 et. seq. Governor’s Office
Regulations. Provisions of the Single Audit Circular in Part W of the UGMS apply to all recipients
of funding under this grant.

7. Compliance with Program and Fiscal Monitoring
Applicant provides assurances that, if funded, the Applicant will comply with program and fiscal
monitoring provisions of the contract, including: providing additional reports or information as may
be requested to adequately track the progress of the project; and allowing site visits to evaluate the
progress of the project and to view any grant-funded equipment or facility.
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RESOLUTION

A RESOLUTION OF TRAVIS COUNTY, TEXAS AUTHORIZING THE FILING OF A
GRANT APPLICATION WITH THE CAPITAL AREA COUNCIL OF GOVERNMENTS FOR
A REGIONAL SOLID WASTE GRANTS PROGRAM GRANT; AUTHORIZING SAMUEL T.
BISCOE, COUNTY JUDGE TO ACT ON BEHALF OF TRAVIS COUNTY IN ALL
MATTERS RELATED TO THE APPLICATION; AND PLEDGING THAT IF A GRANT IS
RECEWED, TRAVIS COUNTY WILL COMPLY WITH THE GRANT REQUIREMENTS OF
THE CAPITAL AREA COUNCIL OF GOVERNMENTS, THE TEXAS COMMISSION ON
ENVIRONMENTAL QUALITY AND THE STATE OF TEXAS.

WHEREAS, the Capital Area Council of Governments is directed by the Texas Commission on
Environmental Quality to administer solid waste grant funds for implementation of the
CAPCOG’s adopted regional solid waste management plan; and

WHEREAS, Travis County in the State of Texas is qualified to apply for grant funds under the
Request for Applications.

NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS’ COURT OF TRAVIS
COUNTY, TEXAS:

1. That Samuel T. Biscoe, County Judge is authorized to request grant funding under the
Capital Area Council of Governments Request for Applications of the Regional Solid Waste
Grants Program and act on behalf of Travis County in all matters related to the grant
application and any subsequent grant contract and grant project that may result.

2. That if the project is funded, Travis County will comply with the grant requirements of the
Capital Area Council of Governments, Texas Commission on Environmental Quality and the
State of Texas.

3. The grant funds and any grant-funded equipment or facilities will be used only for the
purposes for which they are intended under the grant.

4. That activities will comply with and support the adopted regional and local solid waste
management plans adopted for the geographical area in which the activities are performed.
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5. That revenue generated by the sale of recyclable materials at the Travis County Exposition
Center will be used to purchase receptacles, equipment and supplies needed to establish a
permanent, sustainable recycling program for solid waste generated at the Exposition Center.

Introduced, read and passed on this 8th day of June, 2010.

Samuel T. Biscoe
County Judge

Ron Davis Sarah Eckhardt
Commissioner, Precinct One Commissioner, Precinct Two

Karen iluber Margaret 3 Gómez
Commissioner, Precinct Three Commissioner, Precinct Four
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FORMS: Explanation Regarding Private Industry Notification

Applicable to Applicants under the following grant categories:
a. Source Reduction and Recycling
b. Citizens’ Collection Stations and “Small” Registered Transfer Stations
c. A demonstration project under the Educational and Training Projects category
d. Other (If CAPCOG receives authorization to fund additional iypes of projects, that
authorization may include requirementsfor not~fication ofprivate industiy. When applicable,
those additionalproject categories should be listed here.)

Form 5a. List of Private Service Providers Notified

DatePrivate Service Providers Contacted Name and Telephone Number
Position Notified

CMC Metal Recycling Brando Huerta 512-671-0869 5-18-10

ACCO/Allied Waste (paper recycling) Matt Myers 512-385-7600 5-8-10

Waste Management Mark Fenske 512-272-6269 5-18-10

Form 5b. Summaries of Discussions with Private Industry

(Refer to Requestfor Applications and instructions concerning information to include on this
form. Attach any written comments or input provided)

Conservation Coordinator Charles Williams discussed the project with vendors under contract
with Travis County to provide waste disposal and recycling services. None of the vendors
indicated any issues with the project.
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FORM 6: Project Summary

Please provide a complete project summary. Refer to the Request for Applications, application
instructions and scoring criteria when completing these forms. If necessary, attach additional
pages for each form.

Form 6a. Project Description (Limit Response to 2 Pages, 12 ptfont~

Travis County requests grant funds to create a recycling program to divert approximately one-
third of the waste generated at Travis County Exposition Center (Expo Center) from landfill
disposal each year. Grant funds are requested to purchase collection receptacles and a compactor.

Last year 102 events were held at the center. The Star of Texas Fair and Rodeo and the Republic
of Texas (ROT) Motorcycle Rally were the largest. In 2009, approximately 300,000 people
attended the fair, 66,000 attended the rodeo and 60,000 attended the ROT Rally. Another
166,670 attended 100 small-to-medium size events.

Currently, no events at the Travis County Expo Center have a structured recycling component.
The collection receptacles to be purchased with this grant are portable units that can be placed in
different configurations at the larger events. Revenue generated from the sale of recyclables will
be used to purchase permanent collections systems for the Center.

Travis County’s Facilities Management Department handles the waste generated at the Expo
Center, with the exception of the two largest events. Waste generated at the Star of Texas Fair
and Rodeo and ROT Rally is managed by event hosts under contract with Travis County. These
hosts have committed to working with Conservation Coordinator Charles Williams to implement
recycling at both events.

Waste generated at events typically consists of aluminum cans, corrugated cardboard and plastic
bottles related to food and beverage vending. The proposed project will create a sustained
recycling effort by adding a compactor to be installed at the Expo Center and 200 recycling
collection bins to be placed beside trash cans during events. A compactor is a necessary part of
the project, creating a smaller, more manageable waste stream for events that may have
thousands of attendees in a given day. The compactor purchased will have the ability to compact
cardboard, cans, and plastic bottles, separately. Collections bins are portable, so they can be
placed near trash receptacles and strategic areas as appropriate for different events.

Facilities Management will supervise collection, diversion, compacting and waste contract
management, with assistance from the Environmental Quality Program in the Transportation and
Natural Resources Department. The Facilities Management Director plans to integrate recycling
into the center’s waste disposal systems using the center’s maintenance personnel without the
need for additional staff. An existing concrete pad and adjacent three-phase power at the Expo
Center will accommodate the compactor.
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Emphasis will be placed on collecting and reporting the quantity of materials diverted from the
landfills and the revenue generated by these activities. These data will be used to document
progress in achieving the committed project goal to recycle 1/3 of the waste-stream.

If funded, the project will serve Goal #13 of the Capital Area Council of Governments
(CAPCOG) Regional Solid Waste Management Plan to increase the regional recycling rate. As
the Expo Center serves as a venue to events regionally and statewide, recycling services will
benefit the entire CAPCOG 10-County region.

Form 6b. Project Cost Evaluation (Limit Response to 1 Page, 12 ptfont)

Provide an evaluation of the costs associated with the proposed project. Refer to the Request for
Applications, application instructions and scoring criteria when completing these forms.

All expenses requested in the grant will be used for supplies and equipment needed to implement
the first stage of the recycling program at the Expo Center. Travis County will provide
personnel time on an in-kind basis.

Form 6c. Local Commitment (Limit Response to 2 Pages, 12 ptfont)

Refer to the Request for Applications, application instructions and scoring criteria when
completing these forms.

The Expo Center recycling program is part of a Green Initiative underway in Travis County that
includes new program objectives for improving recycling, waste diversion, energy efficiency,
and environmental quality.

The proposed project will initiate a sustainable program at the Travis County Expo Center by
purchasing the equipment and dedicating staff resources necessary to begin recycling. Revenue
generated by the sale of recyclable materials at the center will be used to firnd facilities,
equipment and supplies for a permanent recycling program.

Travis County has committed one (1) employee full-time as the Conservation Coordinator
(Charles Williams), who is responsible for coordination of activities under this grant.
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Form 6d. Scope of Work (Limit Response to 2 Pages, 12 ptfont)

Provide a work program with a schedule of deliverables for the proposed project or program.
The work program with the schedule of deliverables will be considered the Scope of Work to be
performed under the contract agreement, if funded. Once the details of the work program have
been negotiated with the Applicant and approved by CAPCOG, the work program will be
entered into the grant contract.

As concisely as possible, for each task of the proposed project, describe the major steps
or activities involved, identify the responsible entities and establish a specific timeframe
to accomplish each task. The scope ofwork for the project or program must include:
- Specific task statements with responsible entity identified
- List of deliverables/products/activities under each task
- Schedule of deliverables

Task 1: Develop a sustainable, long-term plan for recycling at the Expo Center. Identify
location for recycling facilities, long term equipment needs, personnel required, etc.
Personnel: Roger El-Khoury, Facilities Management Director

Charles Williams, TNR Recycling Coordinator
Mickey Roberts, TNR Grants

Deliverables: Expo Center Recycling Plan
Deadline: October2011

Task 2: Purchase bins to collect aluminum and plastic at Expo Center Events. These bins will
be placed by EC personnel during events.
Personnel: Charles Williams, TNR

Roger A. El Khoury, FM])
Mickey Roberts, TNR Grants

Deliverables: 200 bins
Deadline: Two months from contract execution

Task 3: Purchase compactor for recycled materials and install at Expo Center. To be installed
by contractor, including electrical installation (240 volts, 3-phase) and footings.
Personnel: Charles Williams, TNR

Roger A. El Khoury, FMD
Mickey Roberts, TNR Grants

Deliverables: 1 High Density Compactor Extruder, installed
Deadline: Four months from contract execution

Task 4: Implement recycling at events. Work with Expo Center personnel to locate bin
placement, establish methods for collecting materials during events to prevent
overflow, bring materials to site collection point.
Personnel: Charles Williams, TNR

Roger A. El Khoury, FM])
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IVlickey Roberts, TNR Grants
Deliverables: Operative recycling collection at Expo Center events
Deadline: August 31, 2011

TaskS: Coordinate with local contractors to provide central collection bins for recyclables near
the compactor site.
Personnel: Charles Williams, TNR
Deliverables: Bin placement
Deadline: Four months from contract execution

Task 6: Track and report volume of materials recycled.
Personnel: Charles Williams, Travis County TNR
Deliverables: Reports from contractors

Summary Report from Charles Williams
Deadline: August 31, 2011

Task 7: Analyze data on recycling volume and develop sustainable, long-term plan for
recycling at Expo Center Events.
Personnel: Charles Williams, Travis County TNR.

Roger A. El Khoury, FMD
Mickey Roberts, TNR Grants

Deliverables: Expo Center Recycling Plan
Deadline: August 31, 2011

Task 8: Provide reports on project status to CAPCOG as required by contract.
Personnel: Mickey Roberts, TNR

Sydnia Crosbie, TNR Financial Services
Charles Williams, Travis County TNR
Roger A. El Khoury, FMD

Deliverables: Progress reports, financial reports
Deadline: As required by contract.

Project Application
Form 6d
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Form 6e. Consistency with the Regional Solid Waste Management Plan
Reference the goals, objectives, and/or recommendations from the Regional Solid Waste
Management Plan Volume I that apply to the project, and how the project will assist in
implementing the plan. Please refer to the Requestfor Applications and application instructions.

Goal #13 Increase the CAPCOG region recycling rate.

The proposed project will meet this goal by creating an event recycling program at one the
largest venues in the CAPCOG region.

FORM 6f: Local Commitment of Funds/In-Kind Services

This form should be completed if the Applicant is contributing any level of funds or in-kind
services directly related to the proposed project.

Cash Contributions, Donations or In-Kind Services:

In the space below, please explain in detail the contributions to be provided by the
Applicant, as directly related to the proposed project:

In-kind, Travis County is committing the following resources to the project:

Charles Williams, Conservation Coordinator for Travis County Transportation and Natural
Resources (TNR), will coordinate with Facilities staff vendors, and the private industry to
establish recycling at Expo Center events. Facilities staff will collect, sort and compact the
recyclables material. TNR staff will provide support services, including financial processing,
tracking and grant administration.

Project Application
Fonn 6f
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FORM 7. GRANT BUDGET SiJMM~uw

Please provide the following breakdown of the total amount of grant funding being requested.
DO NOT include local commmitments in the table below:

Budget Category Funding Amount

1. Personnel/Salaries $

2. Fringe Benefits $

3. Travel $

4. Supplies $ 9,190

5. Equipment $ 20,400

6. Construction $

7. Contractual $

8. Other $

9. Total Direct Charges (sum of1-8) $ 29,590

10. Indirect Charges* $

11. Total (sum of9 - 10) $ 29,590

12. Fringe Benefit Rate: %

13. Indirect Cost Rate: %

Identify, in detail, each budget category to which your indirect cost rate applies and explain any
special conditions under which the rate will be applied. Please request guidance from
CAPCOG staff regarding appropriate calculation ofthe indirect rate, if applicable.

Please complete any ofthefollowing detailed budgetforms that are applicable.
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FORM 7a: Detailed Personnel/Salaries Expenses

For each employee to be funded wholly or in part by this grant, complete one of the lines in the
table below. Please refer to the definitions provided in the instructions in completing this sheet.
If funds are awarded, changes to grant-funded positions must be approved in advance by
CAPCOG. Do not include local contributions in the table below.

Position Title Function FTE Status Monthly
Salary

No personnel or salary $
costs are requested

TOTAL $ 0
(Must equal Line 1 ofthe Overall Budget Summary)

FORM 7b: Detailed Travel Expenses

This budget form provides a more detailed breakdown of the total expenses for travel indicated
on Line 3 of the Overall Budget Summary. Do not include local contributions in the tables
below.

Please describe the types of routine in-region travel expenses expected and purpose for the
travel.

Routine In-Region Travel Purpose of Travel Estimated Cost

No travel costs $
requested

$

Non-Routine Travel Expenses

Estimated
Date(s) Purpose & Destination Person(s) Cost

TOTAL TRAVEL EXPENSES
(Must equalLine 3 ofthe Overall Budget Summary) $ 0

Project Application
Form 7b
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FORM 7c: Detailed Supply Expenses

This budget form provides a more detailed breakdown of the total expenses for supplies
indicated on Line 4 of the Overall Budget Summary. Do not include local contributions in the
table below. Please list the general types of supplies you expect to purchase with grant funding.

f General Types of Supplies [ Estimated Cost
General office/desk supplies $

Other supplies (explain below): $
No supplies requested (see Other)

TOTAL
(Must equal Line 4 ofthe Overall Budget Summary) $ 0

FORM 7d: Detailed Equipment Expenses

All equipment purchases must be pre-approved by CAPCOG. If the specific details of an
equipment purchase are known, show that equipment on the list below. If the specific details of
the equipment costs are not known at this time, list the general details on this form. The specific
details of the equipment will then need to be provided to and approved by CAPCOG before the
costs are incurred. Do not include local contributions in the table below.

Equipment ($5,000 or more per unit) No.of
(Show description, type, model, etc.) Unit Cost Units Total Cost

RAIVIJET RJ-30 High Density Compactor $ 20,400 1 $ 20,400
Extruder

TOTAL $ 20,400
(Must equal Line 5 ofthe Overall Budget Summary)

Project Application
Form 7d
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FORM 7e: Detailed Construction Expenses

All construction projects must be pre-approved by CAPCOG. If the specific details of the
construction costs are not known at this time, list the general details on this form. The specific
details ofthe construction will then need to be provided to and approved by CAPCOG before the
costs are incurred. For any subcontracted activities, the request for approval will need to include
evidence that the contract price is reasonable and necessary (see instructions). Do not include
local contributions in the table below.

Subcontracted
Types of Construction Yes/No Estimated Cost

TOTAL
(Must equal Line 6ofthe Overall Budget Summary)

FORM 7f: Detailed Contractual Expenses

All contractual expenses must be pre-approved by CAPCOG. If the specific details of the
contractual costs are not known at this time, list the general details on this form. The more
specific details of the contractual costs will then need to be provided to and approved by
CAPCOG before the costs are incurred. The request for approval will need to include evidence
that the contract price is reasonable and necessary (see instructions). In addition, the subcontract
scope of work must be approved by CAPCOG before work begins. Do not include local
contributions in the table below.

Contract
Purpose Contractor(s) Amount

No contractual costs requested $

TOTAL $ 0
(Must equal Line 7ofthe Overall Budget Summary)

Project Application
Forrn7f

No construction costs requested
$

$0
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FORM 7g: Detailed Other Expenses

Basic Other Expenses

Basic Other Expenses Estimated Cost

Books and reference materials $ o
Postage, telephone, FAX, utilities $ 0
Printing/reproduction $ 0
Advertising/public notices $ 0
Registration fees for training (if approved) $ 0
Repair and maintenance $ 0
Basic office furnishings $ 0
Space and equipment rentals $ 0
Signage $ 0

Additional Other Expenses
The specific details of additional Other category expenses, not included on the list of basic Other
expenses, must be pre-approved by CAPCOG. If the specific details of the additional Other
expenses are not known at this time, list the general details on this form. The more specific
details will then need to be provided to and approved by CAPCOG before the costs are incurred.

Additional Other Expenses J Unit Cost No. of Units ]_Total Cost

Computer hardware not listed under the
Equipment category (itemize each expense below $ $ o
including description, type, modei~ etc.):

Computer software (itemize each expense below
including description, type, model, etc.): $ $ 0

Additional Other expenses (itemize each expense
below including description, type, model, etc.):

ClearStream Cyclemax Kit (5 blue frames, 10 $ 220 40 $ 8,800
bags, 5 lids, 10 decals and instructions)

40x46” Recycling Bags for ClearStream —5 per $ 39 10 $ 390
roll, 20 rolls per Case

TOTAL OTHER EXPENSES $ 9,190
(Must equal Line 8ofthe Overall Budget Summary)
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REQIJIRED ATTACHMENTS TO THE APPLICATJON

1. If indirect costs are included in the project budget, attach the Applicant’s latest indirect cost
allocation plan, including documentation of approval of the plan and the indirect cost rate by
the Applicant’s Federal Cognizant Agency or State Coordinating Agency.

2. If applicable, attach any written comments submitted by private industry (see insfructionsfor
Form 5).

3. If the Applicant is a law enforcement entity, and if compliance with TCLEOSE rules is still
pending, attach a certification from TCLEOSE to indicate that the Applicant is in the process
of achieving compliance with the rules (see Form 3, Certification No. 11).
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GRANT SUMMARY SHEET

Application Approval: ~ Permission to Continue: LI
Check One:

Contract Approval: LI Status Report: LI
Department/Division: TNRfNatural Resources and Environmental Quality
Contact Person/Title: I Mickey Roberts! Environmental Specialist, Sr.
Phone Number: I 512-854-6613

American Recovery and Reinvestment Act (ARRA) Grant Yes: LI No: ~

Grant Title:
Grant Period:
Grantor:

CAPCOG FYi 1 Solid Waste Enforcement Grant
From: 9/1/2010

Capital Area Council of Governments
To: 7/31/2011

Check One:
Check One:
Type of Payment:

New: ~ Continuation: LI Amendment: LI
One-Time Award: ~
Advance: fl

Ongoing Award: Li
Reimbursement: N

State
Funds

11,723

$11,723

Local
Funds

$0

~oun~y
Match

$0

In-Kind

$0

TOTAL
$0

1 1 7~1
11, /L3

0
0

$11,723
0.00

Department I Review I Staff Initials I Comments
County Auditor ILl

I = I I I

County Attorney ILJI

Projected Projected
Performance Measures FY 10 Progress To Date: FY 11

Applicable Depart. Measures Measure 12/31/09 3/31/10 6/31/10 9/30/10 Measure
Acquire grants for 1
environmental projects

Measures For Grant
Obtain equipment and 1
supplies for criminal
enforcement to curtail illegal
dumping
Outcome Impact Description
Tire dumping cases settled or 2
filed

Grant Categories!
Funding Source
Personnel:

Federal
Funds

Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

$0

SI: USERS SIAILUSSI E,~Is C.IP OGU,~U~ FYI I F~f~R <~!d EVIl C IECOR I~I~R~fl S,~ E&~d~
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PBO Recommendation:

L ~o COflC,U~S~ Z
1. Brief Narrative - Summary of~rant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
Grant funds in the amount of $11,723 are requested to support initiatives for curtailing illegal tire
dumps and improving sampling analysis capabilities in regional solid waste investigations. Funds
will be used to purchase equipment, supplies, and training for a sheriff’s detective and two
county attorney investigators responsible for solid waste enforcement. The request includes items
for updating surveillance systems, supplies for field investigations and evidence collection, and
training for personnel.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
There are no long-term funding requirements required for this grant. The county must use items
purchased with grant funds for solid waste enforcement activities.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
No cash match is required. Personnel and indirect costs are used informally as an in-kind match.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ Indirect costs are considered an in-kind contribution to the project.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
Commitments to solid waste enforcement activities are well established within the respective
agencies and support is budgeted on an ongoing basis. The grant is designed to provide
supplemental funds to purchase needed equipment for agency personnel.

6. If this is a new program, please provide information why the County should expand into this
area.

~ This is not a new program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
The grant will support existing environmental enforcement efforts within the County by the
agencies listed above. The TNR goal to ~tManage and protect our natural resources for future
generations! is addressed.
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TRANSPORTATION AND NATURAL RESOURCES

JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 West 13th Street
Executive Office Building
P0 Box 1748
Austin, Texas 78767
(512) 854-9383
FAX (512) 854-9436

May 27, 2010

MEMORANDUM

TO: Members of the Commissioners’ Court

FROM: Joseph P. Gieselman, Executive Manager7)~

( ~
SUBJECT: CAPCOG FY11 Solid Waste Enforcemen\~~raht Application

Posting: Consider and take appropriate action on grant application to the Capital Area Council of
Governments (CAPCOG) for solid waste enforcement funding.

Summary and Staff Recommendation: Grant funds in the amount of $11,723 are requested to
support initiatives for curtailing illegal tire dumps and improving sampling analysis capabilities
in regional solid waste investigations. Funds will be used to purchase equipment, supplies, and
training for a sheriffs detective and two county attorney investigators responsible for solid waste
enforcement. The request includes items for updating surveillance systems, supplies for field
investigations and evidence collection, and training for personnel. Staff recommends approval.

Budgetary and Fiscal Impact: The grant has a positive fiscal impact and will be in support of
existing programs within two agencies in the County. No cash match is required. Indirect costs
and personnel time will be used as an in-kind match.

Required Authorizations: Jessica Rio, PBO

Exhibits: Grant Application

MSM:JPG:mdr
CAPCOG FY11 Enf app bak

cc: Christopher Gilmore, CA
Jessica Rio, PBO
Michelle Gable, Auditor
Jon White, TNR
Tom Weber, TNR
Christina Jensen, TNR
Melinda Mallia, TNR
Mickey Roberts, TNR
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CAPITAL AREA COUNCIL OF GOVERNMENTS
FY 2010/2011 REGIONAL SOLID WASTE GRANTS PROGRAM

FORM 1. APPLICATION INFORMATION AND SIGNATURE PAGE

Applicant: Funding Amount Proposed:
Travis County $ 1 1 ,723

Address: Phone/Fax:
Transportation and Natural Resources Ph: 512-854-6613

P.O. Box 1748, Austin, TX 78767-1748 Fx: 512-854-6474

Contact Person: Email:
Melinda Mallia / Mickey Roberts

Melinda.Mallia@co.travis.tx.us
Mickey.Roberts@co.travis.tx.us

Project Category (Choose One Only)

~ Local Enforcement
LI Litter and Illegal Dumping Cleanup and Community Collection Events
LI Source Reduction and Recycling
LI Local Solid Waste Management Plans
LI Citizens’ Collection Stations and “Small” Registered Transfer Stations
LI Household Hazardous Waste (HHW) Management
LI Technical Studies
LI Educational and Training Proj ects
LI Other (requires CARCOG and TCEQ authorization)

Signature

By the following signature, the Applicant certifies that it has reviewed the certifications,
assurances, and deliverables included in this application, that all certifications are true and
correct, that assurances have been reviewed and understood, and that all required deliverables
are included with this application.

Signature: Title:

County Judge

Typed/Printed Name: Date Signed:
Samuel T. Biscoe
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FOR USE BY CAPCOG

Date application was received:___________________________________

FORM 2. Authorized Representatives

The Applicant hereby designates the individual(s) named below as the person or persons
authorized to receive direction from CAPCOG, to manage the work being performed, and to act
on behalf of the Applicant for the purposes shown:

1. Authorized Project Representative. The following person is authorized to receive
direction, manage work performed, sign required reports, and otherwise act on behalf of the
Ap~iiic~ant. —

Signature: ~

Typed/Printed Name: Mickey Roberts

Title: Environmental Specialist, Sr.

Date:

Phone: 512-854-6613

Email: Mickey.Roberts@co.travis.tx.us

2. Authorized Financial Representative. In addition to the authorized project representative,
the following person is authorized to act on behalf of the Applicant in all financial and fiscal
matters, including signing financial reports and requests for reimbursement.

Signature:

Typed/Printed Name: Jose i~1~nan / Christina Jensen

Title: Executive Manager /~~~ccountant

Date: 5.)~.fr)
Phone: 512-854-7670

Email: Christina.Jensen@co.travis.tx.us
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FORM 3. Certifications and Assurances

Certifications

In order to receive grant funds under this program, the proposed project must conform to the
provisions set forth in the Request for Applications (RFA). The following certifications are
intended to help CAPCOG to ensure that these provisions are met. By signing this Application,
the person acting on behalf of the Applicant makes the certifications listed below.

1. Authority to Sign Application
The person signing this Application hereby certifies that he/she is the official contact regarding this
Application and has authority from the Applicant to sign the Application and that such authority will
bind the Applicant in subsequent agreements.

2. Application Contains No False Statements
Applicant certifies that this Application has no false statements and that the Applicant understands

- ~-.- ~-that signing~this Application~with. a-false statement isarnaterial-breach-of contract and shall -void-the -

submitted Application and any resulting contracts. The Applicant understands that CAPCOG will not
accept any amendment, revision, addition or alteration to this Application after the final date and time
for submission.

4. Governmental Status
Applicant certifies that it is located in the State of Texas and fits within one of the governmental
classifications listed below, as determined under state law:
a. City
b. County
c. Public school or school district (not including Universities or post secondary educational

institutions)
d. Other general and special law district with the authority and responsibility for water quality

protection or municipal solid waste management, including river authorities
e. Council of Governments

5. Solid Waste Fee Payments
Applicant certifies that it is not delinquent in payment of solid waste disposal fees owed the State of
Texas.

6. Debarment from State Contracts
Applicant certifies that it is not barred from participating in state contracts by the Texas General
Services Commission (GSC), under the provisions of §2155.077, Government Code, and 1 TAC
§ 113.02, GSC Regulations.

7. Conformance to Standards
The Applicant certifies to the best of their knowledge and ability that the proposed project, including
all activities in the proposed Scope of Work and the proposed expenditures, conforms to the eligible
category standards and allowable expense and funding standards as set forth in the Request for
Applications.

8. Consideration of Private Industry
The following certification only applies if the project is under one of the following grant categories:

a. Source Reduction and Recycling
b. Citizens’ Collection Stations and “Small” Registered Transfer Stations
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c. A demonstration project under the Educational and Training Projects category
d. Other (IfCAPCOG receives authorization to fund additional types ofprojects, that

authorization may include requirements for notUlcation ofprivate industry. When
applicable, those additional project categories will be listed here.]

Applicant certifies that it has notified private service providers in accordance with the requirements
set forth in the Request for Applications and the instructions provided with this application form.
Applicant further certifies to the best of their knowledge and ability (afier completing Form 5) that
the proposed project will promote cooperation between public and private entities, is not otherwise
readily available, and will not create a competitive advantage over a private industry that provides
recycling or solid waste services.

9. Consistency with Regional Solid Waste Management Plan
Applicant certifies to the best of their knowledge and ability that the proposed project is consistent
with applicable goals, objectives, and recommendations of the adopted regional solid waste
management plan or fiscal year funding plan of CAPCOG.

10.TechnicalFeasibility -

Applicant certifies that is has carefully reviewed its Scope of Work and that to the best of their
knowledge and ability all activities are technically feasible and can be satisfactorily completed within
the grant period as set forth in the Request for Applications.

11. Costs Reasonable and Necessary
Applicant certifies to the best of their knowledge and ability that the proposed project activities in the
Scope of Work and the expenses outline in the Budget are reasonable and necessary to accomplish the
project objectives, and that the proposed expenses are consistent with the costs of comparable goods
and services.

12. Certification by Law Enforcement Programs
If the Applicant is a law enforcement entity regulated by Chapter 415 of the Government Code, the
Applicant certifies that the authorized agent or agents involved in enforcement activities under the
grant are in compliance with all rules developed by the Commission on Law Enforcement Officer
Standards and Education (TCLEOSE) pursuant to Chapter 415, Government Code; or that it is in the
process of achieving compliance with such rules and any other applicable certifications or
requirements. If compliance is pending, a certification from TCLEOSE must be attached to indicate
that the Applicant is in the process of achieving compliance with the rules.

Assurances
If the application is approved for funding, the grant funds will be awarded through a contract between the
Applicant and CAPCOG. The grant contract will contain a number of standards, requirements, and
processes that must be complied with as a condition of receiving the grant funds. In order to ensure an
understanding by the Applicant of some of the main conditions that will be included in the contract, the
Applicant is asked to review the following assurances. By signing this Application, the person acting on
behalf of the Applicant indicates their understanding of these conditions and provides assurances that
these and other conditions set forth in the grant contract will be adhered to if funding is awarded.

1. Compliance with Standard Pertaining to Real Property and Equipment
Applicant provides assurances that, if funded, the Applicant will comply with the contract provisions
pertaining to title to and management of real property and equipment. The contract will contain
obligations and conditions regarding the use of the equipment and/or facilities (the “property”)
acquired under the agreement. Included in the provisions are obligations to provide adequate
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maintenance and conduct physical property inventories; restrictions and conditions on the use,
replacement, sale, or transfer of the property; and obligations to continue to adhere to the provisions
that grant funds not be used to create a competitive advantage over private industry, in the use or
transfer of the property.

2. Participation in TCEQ Recycling Surveys and Reporting
Applicant provides assurances that, if funded, the Applicant will respond to annual recycling program
surveys and/or other requests from CAPCOG or the Texas Commission on Environmental Quality for
information on municipal solid waste management activities.

3. Compliance with Progress and Results Reporting Requirements
Applicant provides assurances that, if funded, the Applicant will comply with requirements for:
reporting on the progress of the project tasks and deliverables; documenting the results of the project
and providing those results to CAPCOG on a schedule established by CAPCOG, and additionally, to
continue to document the results of the project activities for the life of the project; and to provide
CAPCOG with a follow-up results report approximately one year afier the end of the grant term.

4.~EinanciaLManagement
Applicant provides assurances that, if funded, the Applicant will comply with contract provisions and
requirements necessary to ensure that expenses are reasonable and necessary, and to adhere to
financial administration and reimbursement procedures and provide financial reports on a schedule
established by CAPCOG.

5. Compliance with Americans with Disabilities Act
Applicant provides assurances that, if funded, the Applicant will comply with all the applicable
requirements of the Americans with Disabilities Act of 1990,42 U.S.C. §~ 12101-12213
(Pamph.1995).

6. Compliance with the Single Audit Act
Applicant provides assurances that, if funded, the Applicant will comply with the Single Audit
Provisions of the Uniform Grant Management Standards (UGMS), prepared by the Governor’s Office
under §~783.001 et. seq, Texas Government Code, and 1 TAC §~5.141 et. seq, Governor’s Office
Regulations. Provisions of the Single Audit Circular in Part IV of the UGMS apply to all recipients
of funding under this grant.

7. Compliance with Program and Fiscal Monitoring
Applicant provides assurances that, if funded, the Applicant will comply with program and fiscal
monitoring provisions of the contract, including: providing additional reports or information as may
be requested to adequately track the progress of the project; and allowing site visits to evaluate the
progress of the project and to view any grant-funded equipment or facility.
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RESOLUTION

A RESOLUTION OF TRAVIS COUNTY, TEXAS AUTHORIZING THE FILING OF A
GRANT APPLICATION WITH THE CAPITAL AREA COUNCIL OF GOVERNMENTS FOR
A REGIONAL SOLID WASTE GRANTS PROGRAM GRANT; AUTHORIZING SAMUEL T.
~JUDGE TO ACT ON BEHALF OF TRAVIS COUNTY IN ALL

MATTERS RELATED TO THE APPLICATION; AND PLEDGING THAT IF A GRANT IS
RECEIVED, TRAVIS COUNTY WILL COMPLY WITH THE GRANT REQUIREMENTS OF
THE CAPITAL AREA COUNCIL OF GOVERNMENTS, THE TEXAS COMMISSION ON
ENVIRONMENTAL QUALITY AND THE STATE OF TEXAS.

WHEREAS, the Capital Area Council of Governments is directed by the Texas Commission on
Environmental Quality to administer solid waste grant funds for implementation of the
CAPCOG’s adopted regional solid waste management plan; and

WHEREAS, Travis County in the State of Texas is qualified to apply for grant funds under the
Request for Applications.

NOW, THEREFORE BE IT RESOLVED BY THE COMMISSIONERS’ COURT OF TRAVIS
COUNTY, TEXAS:

1. That Samuel T. Biscoe, County Judge is authorized to request grant funding under the
Capital Area Council of Governments Request for Applications of the Regional Solid Waste
Grants Program and act on behalf of Travis County in all matters related to the grant
application and any subsequent grant contract and grant project that may result.

2. That if the project is funded, Travis County will comply with the grant requirements of the
Capital Area Council of Governments, Texas Commission on Environmental Quality and the
State of Texas.

3. The grant funds and any grant-funded equipment or facilities will be used only for the
purposes for which they are intended under the grant.

4. That activities will comply with and support the adopted regional and local solid waste
management plans adopted for the geographical area in which the activities are performed.
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Introduced, read and passed on this 8th day of June, 2010.

Samuel T. Biscoe
County Judge

Ron Davis Sarah Eckhardt
Commissioner, Precinct One Commissioner, Precinct Two

Karen Huber Margaret J. Gómez
Commissioner, Precinct Three Commissioner, Precinct Four
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FORM 5: Explanation Regarding Private Industry Notification

Applicable to Applicants under the following grant categories:
a. Source Reduction and Recycling
b. Citizens’ Collection Stations and “Small” Registered Transfer Stations
c. A demonstration project under the Educational and Training Projects category
d. Other (If CARCOG receives authorization to fund additional types of projects, that
authorization may include requirementsfor notification ofprivate industry. When applicable,
those additional project categories should be listed here.)

Form 5a. List of Private Service Providers Notified

Erivate~.S.ervice~Providers Coutacted~. Name and Telephone Date
Position Number Notified

NOT APPLICABLE TO ENFORCEMENT
GRANTS

Form Sb. Summaries of Discussions with Private Industry

(Refer to Requestfor Applications and instructions concerning information to include on this
form. Attach any written comments or input provided)

NOT APPLICABLE TO ENFORCEMENT GRANTS
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FORM 6: Project Summary

Form 6a. Project Description (Limit Response to 2 Pages, ]2ptfont)

Travis County requests grant funds to support two solid waste enforcement initiatives in 2010:
1. Focus Travis County and Regional Enforcement Task Force (RETF) investigational

resources on enforcement to curtail illegal tire dumping
2. Enhance sampling analysis capabilities for regional solid waste investigations through the

RETF Sample Analysis Program

Tire Dumping Enforcement Initiative
Illegal dumping of scrap tires is a chronic problem for local governments in Central Texas that
has grown steadily more serious since the state tire disposal rebate program ended. Dumped tires
are fire hazards, serve as breeding grounds for mosquitoes and other vectors, and pollute our
waterways. Laws exist in Texas to address tire dumping, but culprits are difficult to catch and
clean-up is expensive. Haulers are required to use licensed and reputable facilities for disposal.
However, thafiy~bt~siness d~w fsia~k~education and irrftitn ati~onabout propernianifesting anct
disposal. And most enforcement personnel lack specific training in investigational techniques
for illegal tire dumping cases. These conditions contribute to the problem by allowing many of
the culprits to cut costs at the public’s expense.

Travis County proposes an initiative to address scrap tire dumping in the CAPCOG region by
taking the following steps:

• Focus investigational resources on illegal tire disposal cases in Travis County and
CAPCOG region, in conjunction with the Regional Enforcement Task Force (RETF)

• Assist local governments in the CAPCOG region and RETF with tire dumping
enforcement cases

• Develop and teach a training module on investigational techniques for illegal tire disposal
at RETF Intermediate Environmental Law Enforcement Training in 2011

• Conduct an education and outreach program for businesses who accept tires on legal
procedures for manifesting and proper disposal

Grant funding will be used to purchase:
• Training for a County Attorney’s Office Investigator in advanced evidence gathering
• Digital camcorder and supplies for field investigations and documentation
• Updated software for field notebooks
• Media to copy and distribute educational resources to tire generators and related tire

operators

Regional Sampling Program
In 2009, the CAPCOG Solid Waste Advisory Committee (SWAC) approved the funding for
regional sampling analysis services through the RETF. Travis County serves a lead -role in this
process by providing investigators trained in sampling protocol to assist enforcement officials
region-wide when sampling is beneficial to investigation. To-date, five counties have utilized
Travis County’s sampling assistance in illegal dumping investigations.
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To improve this endeavor, Travis County requests funding to purchase the following items:
• PONAR grab sampling tool and related sampling supplies
• Improved transport containers for samples and equipment

Texas Environmental Law Enforcement Association
Funds are requested to send two investigators from the County Attorney’s Office and a Detective
with the Travis County Sherriffs Office to the Texas Environmental Law Enforcement
Association’s (TELEA) Annual Training Conference.

Form 6b. Project Cost Evaluation (Limit Response to 1 Page, l2ptfont)

Project costs will consist of equipment, supplies and training for Travis County enforcement
personnel. Travis County has committed all staffing costs on an in-kind basis.

Funding requested to support the Tire Dumping Enforcement Initiative includes training for one
~ifr~é~stigator from th~Tfavis~ County A fhê~7’~s Office an ~siipi5li~fdr RETF trainilig,
education, and outreach to scrap tire generators. Costs are minimized through in-kind staffing
contributions, and through established training events and networks of the Regional
Environmental Task Force (RETF).

Region-wide use of the RETF Sampling Analysis Program demonstrates a need for infrastructure
and training to sustain and minimize cost of providing the service. If funded, certified samplers
from Travis County will utilize equipment and vehicle outfitting purchased to continue
efficiently supporting our regional partners. The requested training conference is offered at a
low cost through the Texas Environmental Law Enforcement Association (TELEA) and will
further enable enforcement personnel, through certification hours, to continue sampling
assistance.

Form 6c. Local Commitment (Limit Response to 2 Pages, 12 ptfont)

Travis County has a long-standing commitment to solid waste enforcement on a local and
regional level. Permanent staff positions have been created and sustained, including one (1)
prosecutor, two (2) investigators, and one (1) detective assigned to illegal dumping enforcement
full-time. Eight (8) additional Travis County staff members assist illegal dumping enforcement
efforts part-time by gathering evidence and responding to complaints.

Travis County is committed to sustaining existing programs and developing new initiatives to
combat illegal dumping, If funded, this proposal will provide supplies, equipment and training
needed to expand sampling analysis services to the County and the CAPCOG region. This
initiative will focus on a comprehensive approach to curtailing illegal tire dumping. The
deliverables include valuable support for local enforcement officers in surrounding cities and
counties to investigate tire dumping and educate local businesses on proper documentation and
procedures.
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Form 6d. Scope of Work (Limit Response to 2 Pages, 12 ptfont)

Task 1: Investigate and prosecute cases in CAPCOG region involving illegal disposal of
scrap tires

Personnel: Doug MacDougall, Investigator, Travis County Attorney’s Office (TCAO)
Dennis Rudder, Investigator, TCAO, RETF Vice-President
Sidney Parker, Detective, Sherifff’s Office (TCSO), RETF President
Neil Kucera, Assistant County Attorney, TCAO

Deliverables: Tire dumps cleaned, complaints addressed, and cases settled or filed
Deadline: Ongoing through grant period

Task 2: Assist RETF members with regional tire investigations and prosecution
Personnel: Doug MacDougall, Investigator, Travis County Attorney’s Office (TCAO)

Dennis Rudder, Investigator, TCAO, RETF Vice-President
- SidneyParker;Jt)etective, TCSO,RETF President

Neil Kucera, Assistant County Attorney, TCAO
Deliverables: Field visits, investigational assistance to RETF members and meetings with

regional enforcement personnel
Deadline: Ongoing through grant period

Task 3: Develop and teach RETF training module in investigational techniques for illegal
tire disposal enforcement

Personnel: Doug MacDougall, Investigator, TCAO
Neil Kucera, Assistant County Attorney, TCAO

Deliverable: Presentation at 2011 Intermediate Environmental Law Training
Deadline: Date to be determined

Task 4: Assist RETF members with sampling and evidence collection
Personnel: Sidney Parker, Detective, TCSO, RETF President

Dennis Rudder, Investigator, TCAO, RETF Vice-President
Doug MacDougall, Investigator, TCAO

Deliverables: Provide certified sampling personnel and investigative assistance needed for solid
waste cases in the CAPCOG region

Deadline: Ongoing through grant period

Task 5: Attend training on advanced evidence gathering
Personnel: Dennis Rudder, Investigator, TCAO, RETF Vice-President
Deliverables: Assist RETF members with digital evidence gathering
Deadline: Ongoing through grant period

Task 6: Purchase equipment, supplies and training registrations in accordance with grant
contract requirements and state purchasing law

Personnel: Mickey Roberts, Grants Administration, TNR
Christina Jensen, Grants Accounting, TNR
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Deliverables: Equipment, supplies and training, as shown in detail in the budget
Deadline: Ongoing through grant period

Task 7: Report on grant progress as required by CAPCOG contract
Personnel: Mickey Roberts, Grants Administration, TNR

Christina Jensen, Grants Accounting, TNR
Deliverables: Progress reports, financial reports, grant billings
Deadline: Quarterly or as required by CAPCOG in contract

Task 8: Develop informational material for local tire businesses on proper disposition of
scrap tires. Put information on CD and/or written materials and distribute to
businesses that haul, store, or dispose of tires.

Personnel: Doug MacDougall, Investigator, TCAO
Dennis Rudder, Investigator, TCAO

Deliverables: Distribute education and outreach materials to tire-related businesses
Deãdline: Ongoing thP~ugh~grant period~

Form 6e. Consistency with the Regional Solid Waste Management Plan
Reference the goals, objectives, and/or recommendations from the Regional Solid Waste
Management Plan Volume I that apply to the project, and how the project will assist in
implementing the plan. Please refer to the Requestfor Applications and application instructions.

Goal #4 “Continue and enhance current enforcement programs of illegal dumping”

Project will focus on improving enforcement of illegally dumped tires while utilizing and
supporting the network of the Regional Environmental Task Force (RETF) to train multiple
enforcement agencies throughout the region.

Project will also broaden the ability of Travis County Investigators to perform sampling for
illegal dumping investigations, locally and regionally, supporting the efforts of the RETF.

FORM 6f: Local Commitment of Funds/In-Kind Services

This form should be completed if the Applicant is contributing any level of funds or in-kind
services directly related to the proposed project.
Cash Contributions, Donations or In-Kind Services: In the space below, please explain in detail
the contributions to be provided by the Applicant, as directly related to the proposed project:

In-kind, Travis County is committing the following resources to the project:
• One (1) Detective from the Sheriff’s Office
• Two (2) Investigators from the County Attorney’s Office
• One (1) Prosecutor from the County Attorney’s Office
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FORM 7. GRANT BUDGET SUMMARY

Please provide the following breakdown of the total amount of grant funding being requested.
DO NOT include local commmitments in the table below:

Budget Category I Funding Amount

1. Personnel/Salaries $ 0

2. Fringe Benefits $ 0

3. Travel $ 2,438.00

4. Supplies $ 247.00

5. Equipment $

6. Construction $

7. Contractual $

8. Other $ 9,038.00

9. Total Direct Charges (sum of]-8) $ 11,723.00

10. Indirect Charges* $

11. Total (sum of9- 10) $ 11,723.00

12. Fringe Benefit Rate: %

13. Indirect Cost Rate: %

Identify, in detail, each budget category to which your indirect cost rate applies and explain any
special conditions under which the rate will be applied. Please request guidance from -

CAPCOG staff regarding appropriate calculation of the indirect rate, if applicable.

Please complete any of thefollowing detailed budgetforms that are applicable.
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FORM 7a: Detailed PersonnellSalaries Expenses

(No Personnel Costs/Salaries Requested)

FORM 7b: Detailed Travel Expenses

This budget form provides a more detailed breakdown of the total expenses for travel indicated
on Line 3 of the Overall Budget Summary. Do not include local contributions in the tables
below.

Please describe the types of routine in-region travel expenses expected and purpose for the
travel.

Routine In-Region Travel Purpose of Travel Estimated Cost

All out-of-state travel expenses and other non-routine travel, such as out-of-region travel to
special training or events must be pre-approved by CAPCOG. Complete the following
information for all requested non-routine travel, including any out-of-state travel. If those details
are not presently known, CAPCOG will need to approve those travel costs before the travel
occurs.

Non-Routine Travel Expenses

Estimated
Date(s) Purpose & Destination Person(s) Cost

TBA Attend advanced evidence gathering Dennis Rudder, $ 950.00
training: Investigator, Travis

Federal Law Enforcement Training County Attorney’s
OfficeCenter — Glynco, Georgia

TBA Attend 20llTexas Environmental Law Sidney Parker, TCSO $ 1,488.00
Enforcement Association (TELEA) Doug MacDougall,
Annual Training Conference: TCAO

Bandera, TX Dennis Rudder, TCAO

$

[TOTAL TRAVEL EXPENSES

j (Must equal Line 3 ~f the Overall Budget Summary,) $ 2,438

14

updated 6-4-10 at 12:17pm



FORM 7c: Detailed Supply Expenses

This budget form provides a more detailed breakdown of the total expenses for supplies
indicated on Line 4 of the Overall Budget Summary. Do not include local contributions in the
table below.

Please list the general types of supplies you expect to purchase with grant funding.

General Types of Supplies ] Estimated Cost

General office/desk supplies $

Other supplies (explain below): $ 222.00

(3) Toner cartridges for HP P1102W Laserjet Mobile
Printer

(1) Package CornpactDisks CD-R (100 count) ~ -25.00 - -

TOTAL
(Must equal Line 4 of the Overall Budget Summary) $ 247.00

FORM 7d: Detailed Equipment Expenses

All equipment purchases must be pre-approved by CAPCOG. If the specific details of an
equipment purchase are known, show that equipment on the list below. If the specific details of
the equipment costs are not known at this time, list the general details on this form. The specific
details of the equipment will then need to be provided to and approved by CAPCOG before the
costs are incurred. Do not include local contributions in the table below.

Equipment ($5,000 or more per unit) No.of

(Show description, type, model, etc.) Unit Cost Units Total

$ $
No equipment $5,000 or more

requested

TOTAL $ 0
(Must equal Line 5 of the Overall Budget Summary)
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FORM 7e: Detailed Construction Expenses

All construction projects must be pre-approved by CAPCOG. If the specific details of the
construction costs are not known at this time, list the general details on this form. The specific
details of the construction will then need to be provided to and approved by CAPCOG before the
costs are incurred. For any subcontracted activities, the request for approval will need to include
evidence that the contract price is reasonable and necessary (see instructions). Do not include
local contributions in the table below.

Subcontracted
Types of Construction Yes/No Estimated Cost

No Construction Costs Requested
$

TOTAL
(Must equal Line 6 of the Overall Budget Summary) $ 0

FORM 7f: Detailed Contractual Expenses

All contractual expenses must be pre-approved by CAPCOG. If the specific details of the
contractual costs are not known at this time, list the general details on this form. The more
specific details of the contractual costs will then need to be provided to and approved by
CAPCOG before the costs are incurred. The request for approval will need to include evidence
that the contract price is reasonable and necessary (see instructions). In addition, the subcontract
scope of work must be approved by CAPCOG before work begins. Do not include local
contributions in the table below.

Contract
Purpose Contractor(s) Amount

No Contractual Costs Requested $

TOTAL $ 0
(Must equal Line 7 of the Overall Budget Summary,)
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FORM 7g: Detailed Other Expenses

This budget form provides a more detailed breakdown of the total other expenses indicated on
Line 8 of the Overall Budget Summary. Please note that the final totals are at the bottom of the
nextpage. Do not include local contributions in the table below.

Basic Other Expenses

Please identify the basic “Other” category expenses you expect to incur appropriate to the prolect.

Basic Other Expenses Estimated Cost

Books and reference materials $

Postage, telephone, FAX, utilities $

Printing/reproduction $

Advertising/public notices $

Registration fees for training (if approved)

Registration for Dennis Rudder to attend 3-day, First Responder to $ 400.00
Digital Evidence Training: Federal Law Enforcement Training Center —

Glynco, Georgia

Registration for Sidney Parker, Doug MacDougall, and Dennis Rudder
to attend 4-day Texas Environmental Law Enforcement Association $ 240.00
(TELEA) 201 1 Annual Training Conference — Bandera, TX

Repair and maintenance $

Basic office furnishings $

Space and equipment rentals

Signage
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Additional Other Expenses

The specific details of additional Other category expenses, not included on the list of basic Other
expenses, must be pre-approved by CAPCOG. If the specific details of the additional Other
expenses are not known at this time, list the general details on this form. The more specific
details will then need to be provided to and approved by CAPCOG before the costs are incurred.
Do not include local contributions in the table below.

Additional Other Expenses Unit Cost No. of Units Total Cost

Computer hardware not listed under the
Equipment category (itemize each expense below
including description, type, model, etc.):

Universal Card Reader $ 30.00 3 $ 90.00

. HP Pl102WLas~jbtMbbile P~rint~r~ ~ $157.~00 ~$471.00

Extension USB Cable for Mobile Printer $15.00 3 $45.00

GPS Power/Data Interface Cable $40.00 3 $120.00

Computer software (itemize each expense below
including description, type, model, etc.):

Terrain Navigator Pro — Software Update $ 211.00 3 $ 633.00

Additional Other expenses (itemize each expense
below including description, type, model~ etc.):

Sony XR15O Digital Camcorder $ 750 1 $ 750.00

Truck Vault for 2002 Ford Explorer (SEE $ 2770.00 2 $ 5,540.00
ATTACHMENT FOR EXAMPLE)

Ponar Grab — “Petite Ponar”: sampling tool for $749.00 1 $749.00
sampling submerged soils (SEE
ATTACHMENT)

TOTAL OTHER EXPENSES $ 9,038.00
(Must equal Line 8 o/the Overall Budget Sumn2ary)
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REQUIRED ATTACHMENTS TO THE APPLICATION

1. If indirect costs are included in the project budget, attach the Applicant’s latest indirect cost
allocation plan, including documentation of approval of the plan and the indirect cost rate by
the Applicant’s Federal Cognizant Agency or State Coordinating Agency.

2. If applicable, attach any written cormnents submitted by private industry (see instructions for
Form 5). /

3. If the Applicant is a law enforcement entity, and if compliance with TCLEOSE rules is still
pending, attach a certification from TCLEOSE to indicate that the Applicant is in the process
of achieving compliance with the rules (see Form 3, CertUication No. 11).
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