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BUDGET AMENDMENTS AND TRANSFERS
FY2O1O

4/27/2010

AMENDMENTS

In ~BA# ~ ~ ~ Dept. Line Item Increase Decrease Pg #

526 1145 522 4525 HRMD PPO - Actives $ 8,501
526 1250 523 3002 ITS Software $ 5,784
526 1250 523 5002 ITS Maint.Agmts-DP $ 2,717

A2 001 9800 981 9892 Reserves Allocated Reserves $ 93,565 3
001 1910 541 0701 County Atty. Reg.Sal-Perm Emp $ 56,605
001 1910 541 2002 County Atty. FICA - OASDI $ 3,510
001 1910 541 2003 County Atty. Hospitalization $ 6,290
001 1910 541 2004 County Atty. Life Insurance $ 73
001 1910 541 2005 County Atty. Retirement $ 6,476
001 1910 541 2006 County Atty. Workers Comp $ 110
001 1910 541 2007 County Atty. FICA - Medicare $ 821
001 1910 541 3001 County Atty. Office Supp,Furn $ 16,920
001 1910 541 6504 County Atty. Trng. & Seminars $ 850
001 1910 541 6503 County Atty. Prof.Dev-Travel $ 1,300
001 1910 541 6502 County Atty. Membership $ 310
001 1910 541 3013 County Atty. Educ,Comm, Eq $ 300

TRANSFERS

~ ~

BA# ~ Dept. Line Item Increase Decrease
Ti 001 5715 536 5005 Records Mngt Reprs-Furn, Offic Eq $ 5,000 6

001 5715 536 6103 Records Mngt Rent-Office Equip $ 5,000
T2 001 5750 536 4102 Records Mngt Postage/Freight-Out S 15,000 6

001 5750 536 6023 Records Mngt Postal Services $ 15,000

Updated 4-23-10 at 11:50am
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FUND TRANSFERS

C

~ z ~
BA# ~ .~ ~ Dept. Line Item Increase Decrease Pg #
FT1 WPNOO2 737 0000 255 3101 LCRA Escrow Arkansas Bend $ 2,207.95 9

001 4945 339 2010 TNR Park Fees $ 2,207.95
FT2 WPNOO3 737 0000 255 3102 LCRA Escrow Bob Wentz $ 8,874.99 9

001 4945 339 2010 TNR Park Fees $ 8,874.99
FT3 WPNOO4 737 0000 255 3103 LCRA Escrow Cypress Creek $ 7,268.26 9

001 4945 339 2010 TNR Park Fees $ 7,268.26
FT4 WPNOO8 737 0000 255 3104 LCRA Escrow Hippie Hollow $ 29,073.11 9

001 4945 339 2010 TNR Park Fees $ 29,073.11
FT5 WPNO1O 737 0000 255 3105 LCRA Escrow Mansfield Dam $ 24,670.41 9

001 4945 339 2010 TNR Park Fees $ 24,670.41
FT6 WPSOO3 737 0000 255 3106 LCRA Escrow Pace Bend $ 66,797.36 9

001 4945 339 2010 TNR Park Fees $ 66,797.36
FT7 WPNO13 737 0000 255 3107 LCRA Escrow Sandy Creek $ 2,165.65 9

001 4945 339 2010 TNR Park Fees $ 2,165.65
FT8 N/A 737 0000 256 4000 LCRA Escrow Interest $ 254.83 9

001 4945 339 2010 TNR Park Fees $ 254.83

Updated 4-23-10 at 11:50am



Budget Adjustment: 20948

Fyr — Budget Type: 201 0-Reg Author: 11 - MCREE, NORMAN Created: 4/13/2010 1:47:17 PM

PBO Category: Amendment Court Date: Tuesday, Apr27 2010 Dept: HUMAN RESOURCE MANAGEMENT

Just: Other Transfer needed to ITS to purchase call tracking system to assist benefit employees in providing
accurate and consistent information to TC employees and to document and report on benefit
calls.

From Account Acct Desc Project Proj Desc Amount

526-1145-522-4525 PPO - ACTIVES 8,501

8,501

To Account Project Amount

526-1250-523-3002 SOFTWARE 5,784

526-1250-523-5002 MAINTENANCE AGREEMENTS-DP 2,717

8, 501

Approvals Dept Approved By Date Approved

Originator 11 NORMAN MCREE 4/13/2010 1:49:47 PM

DepOffice 11 NORMAN MCREE 4/13/2010 1:49:50 PM

DepOfficeTo 12 NICHOLAS MACIK 4/13/2010 2:02:50 PM

#1

Page 1
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Travis Gatlin - HEAT Program for Benefits

From: Dan Mansour
To: Travis Gatlin
Date: 4/8/2010 5:55 PM
Subject: HEAT Program for Benefits
CC: Jackie Goodfellow; Norman McRee

Travis,

HR has requested a “call tracking” system to help HR benefit employees provide consistent benefit
information to Travis County employees. This system will allow HR to document information
provided to the employee. In addition, HR can track the number of calls they receive annually and
provide reporting on service.

ITS recommended that HR purchase a license for HEAT call tracking software with 4 user licenses.
ITS will customize and administer the database for HR. HEAT is the same call tracking system that
ITS uses for their HelpDesk. This benefit call tracking system will house sensitive benefit and HIPPA
date for HR.

After the initial purchase ITS will fund the on-going maintenance.

This system is needed more now than in the past due to the increase in calls from covered members,
and to improve our customer service by taking the hot call so it doesn’t roll to voice mail.

We will request a budget adjustment for $6,424 to 526-1250-523-3002 and $2,717 to 526-1250-523-
5002

file://C:\Documents and Settings\gatlint\Local Settings\Temp\XPgrpwise\4BBE 1 87CD0 ... 4/12/2010
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314W. 11th Street
P.O. Box 1748
Austin Texas 78767

MEMORANDUM

TO: Commissioners Court

DATE:

RE:

April 21, 2010

Transfer for New Attorney and Legal Secretary for Land Use Issues

On April 20, 2010 the Commissioners Court approved two new slots for the County
Attorney’s Office in order to work on land use issues. This budget adjustment is moving
$93,565 from the Allocated Reserve for five months salary, furniture, computer and
telephone equipment and various operating expenses in order to fund these positions
through the rest of this fiscal year. The breakdown of expenses are as follows:

Purpose Line Item Amount

County Division Director & Legal
Secreatry Sr. (5 months salary) 001-1910-541-0701 $ 56,605
FICA 001-1910-541-2002 $ 3,510
Health Insurance 001-1910-541-2003 $ 6,290
Life Insurance 001-1910-541-2004 $ 73
Retirement 001-1910-541-2005 $ 6,476
Workers Comp 001-1910-541-2006 $ 110
Medicare 001-1910-541-2007 $ 821
Office Supplies ( md.
furniture/computers/telephone) 001-1910-541-3001 $ 16,920
Seminar Registration 001-1910-541-6504 $ 850
Travel 001-1910-541-6503 $ 1,300
Membership Dues 001-1910-541-6502 $ 310
TV 001-1910-541-3013 $ 300
Total 93,565

For FY11, the full annualized cost of these two positions will be added to the Preliminary
budget. The positions are budgeted at the minimum level for their pay grade. The
County Attorney’s Office may supplement the salaries with permanent salary savings.
The ongoing cost is $185,451.

FROM: Katie Petersen Gipson, Planning and Budget Analyst /

Updated 4-23-10 at 11:50am



Purpose Line Item Amount

County Division Director & Legal
Secreatry Sr. (12 months salary) 001-1910-541 -0701 $ 135,851
FICA 001-1910-541-2002 $ 8,423
Health Insurance 001-1910-541-2003 $ 15,096
Life Insurance 001-19~0-541-2004 $ 174
Retirement 001-1910-541-2005 $ 15,541
Workers Comp 001 -191 0-541-2006 $ 265
Medicare 001 -191 0-541-2007 $ 1,970
Office Supplies 001-1910-541-3001 $ 750
Seminar Registration 001-19i0-541-6504 $ 1,700
Travel 001-1910-541-6503 $ 2,600
Membership Dues 001-1910-541-6502 $ 310
Notary 001-1910-541-6022 $ 71
Books/Publications 001-1910-541 -6501 $ 2,700
Total $185,451

Planning and Budget Office recommends approval of this transfer. Please call me at
(512) 854-9346 if you have questions.

cc: David Escarnilla, County Attorney
James Collins, County Attorney’s Office
Amanda Valdes, County Attorney’s Office
Chantelle Abruzzo, County Attorney’s Office
Rodney Rhoades, PBO
Leroy Nellis, PBO

Updated 4-23-10 at 11:50am



Budget Adjustment: 21052

Fyr — Budget Type: 201 0-Reg Author: 19 - VALDES, AMANDA Created: 4/2212010 8:33:29 AM

P80 Category: Amendment Court Date: Tuesday, Apr27 2010 Dept: RESERVES

Just: Other For new Comprehensive Land Use Plan positions approved by Commissioners Court on April 20,
2010

From Account Acct Desc Project Proj Desc Amount

001-9800-981-9892 ALLOCATED RESERVES 93,565

93,565

To Account Project Amount

001-1910-541-0701 REG SALARIES-PERMNT EMPL 56,605

001-1910-541-2002 FICA TAX - OASDI 3,510

001-1910-541-2003 HOSPITALIZATION 6,290

001-1910-541-2004 LIFE INSURANCE 73

001-1910-541-2005 RETIREMENT CONTRIBUTION 6,476

001-1910-541-2006 WORKERS COMPENSATION 110

001-1910-541-2007 FICA TAX - MEDICARE 821

001-1910-541-3001 OFFICE EQUIP,FURN, & SUPP 16,920

001-1910-541-3013 EDUC,COMMUNCATN,EQ & SUPP 300

001-1910-541-6502 PROFESSIONAL MEMBERSHIPS 310

001-1910-541-6503 TRAVEL, MEALS, LODGING 1,300

001-1910-541-6504 TRAINING & SEMINARS 850

93,565

Approvals

Originator

DepOffice

DepOfficeTo

Date Approved

4/22/2010 8:36:08 AM

4/22/2010 8:36:10 AM

4/22/2010 8:36:15 AM

Dept Approved By

19 AMANDAVALDES

19 A~ VALDES

19

Page 1
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Budget Adjustment: 20888

Fyr — Budget Type: 201 0-Reg

P80 Category: Transfer

Just: CommCodeRq

Created: 4/6/2010 2:33:08 PM

Dept: RECORDS MANG & COMM RESRC

Approvals Dept

Originator 57

DepOffice 57

Approved By

CATHY DAWKINS

THOMAS ASHBURN

Date Approved

4/6/2010 2:33:19 PM

4/15/2010 9:08:31 AM

Author: 57- DAWKINS, CATHY

Court Date: Tuesday, Apr 272010

From Account Acct Desc Project Proj Desc Amount

001-5715-536-5005 REPRS-FURN & OFFICE EQUIP 5,000

5,000

To Account Project Amount

001-5715-536-6103 RENT - OFFICE EQUIPMENT 5,000

5,000

Page 1

Updated 4-23-10 at 11:50am



Budget Adjustment: 20887

Created: 4/6/2010 2:32:38 PM

Dept: RECORDS MANG & COMM RESRC
Fyr — Budget Type: 201 0-Reg

PBO Category: Transfer

Just: CommCodeRq

Author: 57- DAWKINS, CATHY

Court Date: Tuesday, Apr27 2010

To cover courier service for the remainder of FY10.

From Account Acct Desc Project Proj Desc Amount

001-5750-536-4102 POSTAGE/FREIGHT-OUT 15,000
15,000

To Account Project Amount

001-5750-536-6023 POSTAL SERVICES 15,000
15,000

Approvals Dept Approved By Date Approved

Originator 57 CATHY DAWKINS 4/14/2010 9:40:48 AM

DepOffice 57 THOMAS ASHBURN 4/15/2010 9:08:33 AM

Page 1
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TRAVIS COUNTY
RECORDS MANAGEMENT & COMMUNICATION RESOURCES

314 West 11th Street, Suite 110 P0 Box 1748 Austin, TX 78767 Tel: (512) 854-9575 Fax: 854-4560

MEMORANDUM

TO: Randy Lott, PBO Analyst

FROM:~,4~Steven Broberg, RMCR Director

DATE: April 14,2010

SUBJECT: Transfers 20887 & 20888 From Centralized Line Items

This memo is to request approval of budget transfers 20887 & 20888 from centrally budgeted line items.
Budget rules require the approval of Commissioners Court for such transfers. There is a shortfall in the
postal services budget (line item 00 1-5750-536-60.23) due to voter registration and election mailings.
These large jobs are contracted for processing and earn discounts on the postage used. The postage line
item (001-5750-536-41.02) was budgeted for these mailings however the contractor must be paid from a
different line item. RMCR requests approval of adjustment #20887 to transfer $15,000 from postage to
postal services.

The second transfer, #20888, is $5,000 from equipment repairs (001-5715-536-5005) to copier rental
(001-5715-536-6103). The state contract prices increased on Oce copiers, affecting 167 machines
currently under contract. The transfer is also needed to pay overages in monthly copier allowances. The
monthly payment for a rented copier includes an allowance of copies. Once this allowance is exhausted,
there is a charge per copy made. These extra-copy charges are not within the control of RMCR. This
line item will require and additional transfer prior to the end of the fiscal year.

The transfers are summarized as follows:
20888 $5,000 From: Equip Repairs 001-5715-536-50.05 To: Rent - Equipment 001-5715-536-61.03
20887 $15,000 From: Postage 001-5750-536-41.02 To: Postal Services 001-5750-536-60.23

Thank you for your assistance in this matter.

Updated 4-23-10 at 11:50am



[.Z .~ Page 1 of 2

Is this request related to a separate agenda item other than Budget Amendments and Transfers~ ~ a
If yes, please check the appropriate blank below and attach copies of the agen~J~i~t ~gd all ~‘

supporting documentation submitted to the County Judges Office.

.lC~
-.

I ALL AMOUNTS MUST BE IN WHOLE DOLLARS I

Account Number
Item Fund Dept/Div. Act. Ele/Obj.

#

________ Park Fees

LCRA Escrow

_______ Bob Wentz________ Park Fees

LCRA Escrow

________ ___________________ $7,268.26________ Park Fees

LCRA Escrow

_______ Hippie Hollow $29,073.11________ Park Fees

LCRA Escrow

JUSTIFICATION:

Item #s:

x

Needs rebudgeting to meet commodity
code requirements
Other, please specify:

Types of Transfer - TR
Requests Amendment - AM

Discussion - DS
Automatic - AU

FY 2010 2nd Qtr park revenue & interest transfer totaling $141312.56 from the LCRA Escrow Fund to the County’s General Fund.
This submission is in accordance with CC approval of May 17, 1999 considering and approving such quarterly transfers under agenda
“Budget Transfers and Amendments”.

LI ~.

S • nature o~ lected/Appointed Official Date

Department Name: T.N.R. • DepartrnentF’~1umL~e,r: 49
~ r;~

________ Contract Pending________ Personnel Amendment________ Other, Please Specify:

Project
Number

LCRA Escrow
I FROM: 737 - 0000 - 255 - 3101 WPNOO2 Arkansas Bend

Object
Title

TO: 001 - 4945 - 339 - 2010 _______

2 FROM: 737 - 0000 - 255 - 3102 WPNOO3

TO: 001 - 4945 - 339 - 2010 _______

For PBO Use Only:
Reduction PBO Approval
Amount Type Analyst/Manager

$2,207.95

$8,874.99 ~21 ~

3 FROM: 737 - 0000 - 255 - 3103 WPNOO4 Cypress Creek

TO: 001 - 4945 - 339 - 2010 _______

4 FROM: 737 - 0000 - 255 - 3104 WPNOO8

TO: 001 - 4945 - 339 - 2010 _______

5 FROM: 737 - 0000 - 255 - 3105 WPNO1O Mansfield Dam

TO: 001 - 4945 - 339 - 2010 Park Fees

$24,670.41

Please refer to budget rules for instructions on filling out Budget Adjustment Form Rev 12/93

Updated 4-23-10 at 11:50am



Page 2of2

Department Name: T.N.R. Department Number:

Is this request related to a separate agenda item other than Budget Amendments and Transfers?
If yes, please check the appropriate blank below and attach copies of the agenda request and all
supporting documentation submitted to the County Judges Office.

________ Contract Pending________ Personnel Amendment________ Other, Please Specify:

I ALL AMOUNTS MUST BE IN WHOLE DOLLARS

Account Number Project
Item Fund Dept/Div. Act. Ele/Obj. Number

6 FROM: 737 - 0000 - 255 - 3106 WPSOO3 ___________ ____________

TO: 001 - 4945 - 339 - 2010 _______ ____________

7 FROM: 737 - 0000 - 255 - 3107 WPN013 ____________ _____________

TO: 001 - 4945 - 339 - 2010 _______ ___________

8 FROM: 737 - 0000 - 256 - 4000 N/A ____________ _____________

TO: 001 - 4945 - 339 - 2010 _______

9 FROM:____ - - -

TO: ____ - - -

10 FROM:____ - - -

Item #‘s:

Signature on page 1
Signature of Elected/Appointed Official

Please refer to budget rules for instructions on filling out Budget Adjustment Form

Date

49

Reduction
Amount

$66,797.36

For PBO Use Only:
PBO Approval

Type
Object
Title

LCRA Escrow
Pace Bend

Park Fees
LCRA Escrow
Sandy Creek

Park Fees
LCRA Escrow
Interest

Park Fees

$2,165.65

$254.83

JUSTIFICATION: _________ Needs rebudgeting to meet commodity
code requirements

x Other, please specify:

Types of Transfer - TR
Requests Amendment - AM

Discussion - DS
Automatic - AU

Rev 12/93

Updated 4-23-10 at 11:50am



Transportation & Natural Resources
LCRAlTravis County Parks
31-Mar-I 0

FY 2010 2nd Transfer to General Fund & CIP

Less:
2nd Qtr Pending Less: Amount to

Revenues FY2OIO Pending Transfer to
LCRA Parks 1/1/2010 LCRA 2nd Qtr General Fund
Escrow Fund through Admin. Fee Trsfr. to the Account No.
Account Number Park 3/31/2010 2nd Qtr CIP Fund 029 001-4945-339-2010

Estimated

737-0000-255-3101 Arkansas Bend 2,687.00 (76.00) (403.05) 2,207.95
737-0000-255-3102 Bob Wentz 11,215. 10 (657.84) (1,682.27) 8,874.99
737-0000-255-3103 Cypress Creek 8,899.00 (295.89) (1,334.85) 7,268.26
737-0000-255-3104 Hippie Hollow 35,971.00 (1,502.24) (5,395.65) 29,073.11
737-0000-255-3105 Mansfield Dam 30,936.00 (1,625.19) (4,640.40) 24,670.41
737-0000-255-3106 Pace Bend 82,603.00 (3,415.19) (12,390.45) 66,797.36
737-0000-255-3107 Sandy Creek 2,630.00 (69.85) (394.50) 2,165.65

Total: $174,941.10 (7,642.20) (26,241.17) $141,057.73

737-0000-256-4000 Interest 254.83 0.00 0.00 254.83

Total: $175,195.93 (7,642.20) (26,241.17) $141,312.56

Prepared by: Isabelle Lopez
Financial Services Division

4/15/2010

Updated 4-23-10 at 11:50am



Allocated Reserve Status (001-9800-981-9892)

Amount Dept Transferred Into Date Explanation
$6,639,865 Beginning Balance

$6,170 TNR 10/13/09 Canceled Purchase Orders
($2,132) Cons. Pct. 1 10/7/09 Accruals
$26,483 Various Dept 9/25/09 Canceled Purchase Orders
$1,388 TNR 10/23/09 Canceled Purchase Orders

($2,578,800) TNR 10/28/09 Reimbursement Resolution for Vehicles
($250,000) TNR 11/17/09 Comprehensive Plan

($93,003) Sheriff 11/24/09 SWAP
($516,000) Juvenile Probation 12/1/09 Family Preservation Contract

($16,000) Facilities 12/22/09 Reimbursement Resolution - Real Estate
($325,000) Facilities 12/22/09 Reimbursement Resolution - Real Estate

($25,000) TNR 3/23/10 Envision Central Texas
($20,000) Facilities 3/23/10 Due Diligence Inspections

($250,000) Facilities 3/30/10 Ernest Money for 700 Lavaca Bldg
($485,009) Facilities 3/30/10 Construction/F FE/ITS/moves for H HS Lease

($11,177) Facilities 3/30/10 New HHS lease for one month
($43,497) Purchasing 4/6/10 FTE - Purchasing Agent IV
($1,200) Purchasing 4/6/10 FTE - Office Equip, Furn & Supp

($29,771) PBO 4/13/10 Reimbursement Resolution - Broaddus Mod.6
$11,375 HHS 4/16/10 Canceled Purchase Orders

$2,038,692_Current_Balance

Possible Future Expenses Against Allocated Reserve Previously Identified:
Amount Explanation

($25,000) Grant Match MHPD
($26,185) Grant Match Second Chance
($20,000) Hazmat
($28,748) Armored Car Service
($25,000) Records Storage
($25,000) Postage

($600,189) Election Runoff
($60,000) Deaf Services Tern porary Interpreters

($158,855) Family Drug Treatment Grant
($100,000) Court Appointed Attorney Fees
($300,000) Court Appointed Attorney Fees-Capital Cases
($150,000) County Court-at-Law #8 Court Appointed Atty Fees
($184,266) Drug Court Grant - Special Populations
($12,877) Overtime for FACTS Training/Implementation

($8,268) Overtime for FACTS Training/Implementation
($7,300) Miscellaneous Recurring Expenses-Operating

($1,731,688) Total Possible Future Expenses (Earmarks)
$307,004 Remaining Allocated Reserve Balance After Possible Future Expenditures

Updated 4-23-10 at 11:50am



Capital Acquisition Resources Account Reserve Status (001-9800-981-9891)

Amount Dept Transferred Into Date Explanation
$454,223 Beginning Balance
($11,205) Sheriff 11/24/09 SWAP
($2,215) Facilities 12/22/09 Real Estate

($29,995) TNR 12/22/09 Sidewalk Maintenance Program
($13,395) TNR 1/8/10 Motorcycle Replacement

($2,403) ITS 4/6/10 Office Equip, Furn & Supp - Purchasing FTE
($357) ITS 4/6/10 Educ,Com, Eq & Supp - Purchasing FTE

$394,653 Current Reserve Balance

Possible Future Expenses Against CAR Identified During the FY09 Budget Process:
Amount Explanation

($95,500) Failing Vehicles

($95,500) Total Possible Future Expenses (Earmarks)
$299,153 Remaining CAR Balance After Possible Future Expenditures

Updated 4-23-10 at 11:50am



Emergency Reserve Status (001-9800-981-9814)
Amount Dept Transferred Into Date Explanation
$4,950,000 Beginning Balance

$4,950,000 Current Reserve Balance

Fuel & Utility Reserve Status (001-9800-981-9819)
Amount Dept Transferred Into Date Explanation
$1,000,000 Beginning Balance

$1,000,000 Current Reserve Balance

Juvenile Justice TYC (001-9800-981-9829)
Amount Dept Transferred Into Date Explanation

$250,000 Beginning Balance

$250,000 Current Reserve Balance

Future Grant Requirements Reserve Status (00 1-9800-981-9837)
Amount Dept Transferred Into Date Explanation

$500,000 Beginning Balance

$500,000 Current Reserve Balance

Smart Bldg. Facility Maintenance Reserve Status (001-9800-981-9838)
Amount Dept Transferred Into Date Explanation

$43,092 Beginning Balance

$43,092 Current Reserve Balance

\c~ç
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Unallocated Reserve Status (001-9800-981-9898)
Amount Dept Transferred Into Date Explanation

$43,812,685 Beginning Balance
($2,161,824) ITS 12/15/09 Reimbursement Resolution-Computer

Equip.
($50,000) Tax 12/15/09 Reimbursement Resolution - Web

Browser Software
($2,264,000) Facilities 12/15/09 Reimbursement Resolution -

AHU/HVAC upgrades at Gault and
EOB

($7,189,337) EMS 2/23/10 Reimbursement Resolution -

purchase & completion of new SF
aircraft and 2 aircraft contracts

($735,000) Facilities 4/6/10 Reimbursement Resolution - Airport
Blvd. Property Purchase

$31,412,524 Current Reserve Balance

Updated 4-23-10 at 11:50am



BUDGET AMENDMENTS AND TRANSFERS

FY2O1O

4/27/2010
ADD-ON to Agenda Item #

AMENDMENTS

BA.~ ~- ~. ~
0 ~ (_) ~

# ~ ~ ~ Dept. Line Item Increase Decrease Pg #
A2 001 9800 981 9892 Reserves Allocated Reserves $42,907

001 1035 631 8124 Gen. Admin Purchd Srvc-Infrastructr $42,907

Updated 4-23-10 at 11:50am



PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314W. 11th Street
P.O. Box 1748
Austin, Texas 78767

TO:

FROM:

DATE:

RE: Transfer for 2009 WaIler Creek TIF payment

Attached is the 2009 Wailer Creek TIF payment calculation prepared by the Tax Office
and verified by the Auditor’s Office, which totals $292,906.65. PBO’s estimate for the
2009 Wailer Creek TIF payment made during the FYI 0 Budget process was only
$250,000. Therefore an additional $42,907 will need to be transferred from the Allocated
Reserve. Please give me a call at (512)854-9066 if you have any questions.

cc: Susan Spataro, Travis County Auditor
Dusty Knight, Travis County Tax Office
Nicki Riley, County Auditor’s Office
Rodney Rhoades, PBO

~RANDUM

April 22, 2010

Updated 4-23-10 at 11:50am



Wailer Creek TIF - FY10 Payment Calculation
Per Exhibit E of Wailer Creek TIF Agreement with City of Austin

Travis County
1/1/09 Appraised Value $375,888,810.00

Less Tax Increment Base $228,144,590.00

Captured Appraised Value $147,744,220.00

divided by 100 = $1,477,442.20

multiplied by .4215 = $622,741.89

multiplied by 94.07%* = $585,813.29

divided by 2 = FYI 0 Payment $292,906.65

* See Collection Matrix for average collection percentage calculation

Updated 4-23-10 at 11:50am



Untitled Page Page 1 of 1

AUTOMATED BUDGET ADJUSTMENT FORM
View New Budget Adjustment

FY-Budget Type: 2010-Reg

PBO Category:

Cur Aprvi Lvi:

From Account:

Justification: Other

Author: 09 - RIO, JESSICA

CC Date: None

Cur Aprvl Dept: 09

To Account:

Just. Waler Creek TIF payment.
Text:

Created: 12:00:00 AM

Dept: 09 - PLANNING AND BUDGET

Cur Aprvi From/To: To

Transfer Amount: $42,907

<<Back

From/To Acct Number Account Description Project Project Description Amount
From 001-9800-981-9892 ALLOCATED RESERVES $42,907

To 001-1035-631-8124 PURCI-ID SRVC-INFRASTRUCTR .— $42,907

https ://intranet.co.travis.tx.us/budgetadjustments/BAFOneToMany. aspx

‘//2~2~?’

4/22/2010

Updated 4-23-10 at 11:50am



TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:

04-27-10

I. A. Request made by: Planning & Budget Office

Review and approve requests regarding grant proposals, applications, contracts, and
permissions to continue, and take other appropriate actions:

a) New application to the US Department of Justice, Office of Juvenile Justice
and Delinquency Prevent, to enhance the existing Travis County Family Drug
Court by providing clinical assessments and services to the children of Drug
Court participants. Grant will be managed by the Health and Human
Services Department and will require a cash match in Year Three of the grant
that will be requested as a part of the FY 13 budget process.

Approved by: ___________________________________
Signature of Commissioner(s) or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)

_________ Additional funding for any department or for any purpose_________Transfer of existing funds within or between any line item budget________Grant

Human Resources Department (854-9165)

________A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)

______Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)

______Contract, Agreement, Policy & Procedure

Updated 4-23-10 at 11:50am
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TRAVIS COUNTY

Continuum

PBO Notes:
R - PBO recommends approval.
NR - PBO does not recommend approval
D - PBO recommends item be discussed.

10/1/2010 - $350,000
9/30/2013

CountyAuditor~ ComplexityAssessment measuring Impact to their Office ~ Resources/Workload
S - Simple
MC - Moderately Complex
C - Complex
EC - Extremely Complex

4/27/2010

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE
FY2O1O

The followin~g list represents those actions required bj the commissioners courtfor departments to app/y for, accept, or continue to operate ~rantprqgrams. This regular agenda item
contains this summa~y sheet, as well as backup material that is attachedj~r clari7Ication.

Grant Grant County In-Kind Program PBO Auditor’s
Dept Grant Title Period Award Match Total FTEs Notes Assessment Page # ARRA

Applications

a 58 Travis County Family Drug
Treatment Court - Children’s

$80,000 $36,667 $466,667 1.5 R EC 13

Updated 4-23-10 at 11:50am



FY 2010 Grants Summary Report

Outstanding Grant Applications

The /ollowin~g is a list ofdrantsfor which a~pIication has been submitted since October 1, 2009, and the not~/ication ofaward has notjet been receined
Amei*an Recoi)eQ! and ReinvestmentAct (ARRA) and Larde Multiyear Grants are bold and italicized Additional details/br these grants are summarized on a separate page in the document

Cm. Ct.
Grant Grant County In-Kind Program Approval

Dept Name of Grant Term Award Match Total FTEs Date

49 CAPCOGFY1OSoIIdWaste 12/15/2009- $8,517 $0 $0 $8,517 0 10/6/2009
Enforcement Grant 08/31/2010

24 Formula Grant - Indigent Defense 10/1/2009 - $430,945 $0 $0 $430,945 0 10/6/2009
Grants Program 9/30/2010

14 American Recovery and 12/4/2009- $2, 000,000 $360,000 $40,000 $2, 40Q,000 0 10/27/2009
Reinvestment Act (ARRA) 4/30/2011
Competitive Grant for Distributable
Renewable Energy Power
Generation

58 RSVP 10/1/2009 - $61,281 $6,128 $0 $67,409 0 11/24/2009
9/30/2010

12 BJA Federal SAVNS - Courts Only 11/30/2009 - $22,972 $0 $0 $22,972 0 12/8/2009
3/31/2011

49 Transportation Enhancement Program FY 2011 - $3,419,066 $854,766 $0 $4,273,832 0 12/8/2009
FY2014

37 Recovery Act - STOP Violence 4/1/2010 - $10~, 080 $0 $0 $10,080 0 12/15/2009
Against Women Act (ARRA) TC 3/31/2011
Expedited Victim Restoration Grant

37 Recovery Act - STOP Violence 4/1/2010 - $64,599 $0 $0 $64,559 1 12/22/2009
Against Women Act (ARRA) 3/31/2011
Amended 12/15/09 application TC
Expedited Victim Restoration Grant

Updated 4-23-10 at 11:50am



47 Emergency Management Performance 10/1/2009 - $67,200 $67,200 $0 $134,400 0 12/29/2009
Grant 9/30/2010

58 AmeriCorps 8/1/2010- $295,290 $164,583 $104,598 $564,471 0 1/19/2010
7/31/2011

45 JABG(Local)JuvenileAssessment 9/1/2010- $110,115 $12,235 $0 $122,350 1.37 1/26/2010
Center 8/31/2011

24 Formula Grant - Indigent Defense 10/1/2009 - $430,945 $0 $0 $430,945 0 2/2/2010
Grants Program 9/30/2010

45 JuvenileDrugCourtandln-Home 9/1/2010- $178,200 $19,800 $0 $19,800 0.24 2/9/2010
Family Services 8/31/2011

Multi Family Violence Protection Team 10/1/2010 - $699,507 $168,239 $0 $867,746 4.5 2/9/2010
plc 9/30/2012

37 TXDOTSelectiveTrafflcEnforcement 10/1/2010- $10,702 $1,925 $0 $12,627 0 2/16/2010
Program - FY2O11 STEP Wave 9/30/2011

45 Grant to Expand Substance Abuse 10/1/2010 - $324,830 $48,289 $0 $273,119 3 2/23/2010
Treatment Capacity for Juvenile 9/30/2011
Treatment Drug Court

37 SCATFF-SheriffsCombinedAuto 4/1/2010- $38,510 $0 $0 $38,510 2/23/2010
Theft Task Force 8/31/2010

24 Travis County Veteran’s Court 4/1/2010 - $48,895 $0 $0 $48,895 1 3/2/2010
8/31/2010

19 FamilyViolenceAccelerated 9/12010- $88,948 $31,220 $16,675 $136,843 1.5 3/2/2010
Prosecution Program 8/31/2011

45 Front End Therapeutic Services 9/1/2010 - $28,000 $0 $0 $28,000 0 3/2/2010
Program 8/31/2011

45 Eagle Resource Project 09/1/2010 - $49,844 $0 $0 $49,884 0 3/2/2010
8/31/2011

45 Travis CountyEagleRe-EntryProgram 10/1/2010- $382,685 $0 $382,685 $765,370 6.45 3/2/2010
9/30/2011

37 TCSO Child Abuse Victim Services 10/1/2010 - $39,926 $9,982 $0 $49,908 1 3/2/2010
Personnel 9/30/2011
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58 EmergencyFoodandShelterProgram- 1/1/2010- $122,573 $0 $0 $122,573 0 3/9/2010
Phase 28 12/31/2010

40 OVWFY2OlOSafeHavens: 10/1/2010- $400,000 $0 $0 $400,000 0 3/9/2010
Supervised Visitation and Safe Exchange 9/30/2013

39 GrantstoExpandSubstanceAbuse 10/1/2010- $619,356 $0 $0 $619,365 0 3/9/2010
Treatment Capacity for Adult Drug 9/1/2013
Courts RFA No. Ti-b-Oh

22 FamilyDrugTreatmentCourt(Grant 9/1/2010- $184,981 $0 $0 $184,981 2 3/16/2010
#1974704) 8/31/2011

24 DrugDiversion Court 9/1/2010- $188,422 $0 $0 $188,422 1 3/16/2010
8/31/2011

24 Travis County Veteran’s Court 9/1/2010 - $206,003 $0 $0 $206,003 2 3/30/2010
8/31/2011

39 Travis CountyAdultProbationDWl 9/1/2010- $234,391 $0 $0 $234,391 1 3/30/2010
Court 8/31/2011

55 Mental Health Public Defender 09/01/2010 - $2O0~, 000 $50,000 $0 $250~, 000 2 4/6/2010
Expansion Grant 8/31/2012

45 Travis County COPE (Collaborative 10/1/2010 - $199,986 $0 $49,998 $249,984 1.38 4/6/2010
Opportunities for Positive Experiences) 9/30/2012
Expansion Program

45 Leadership Academy Dual Diagnosis 10/01/2010 - $142,535 $47,512 $0 $190,047 1.82 4/6/2010
Unit - Residential Substrance Abuse 9/30/2011
Treatment Program

37 Target & Blue Law Enforcement Grant 10/1/2010 - $2,000 $0 $0 $2,000 0 4/13/2010
9/30/2011

58 Parentingin Recovery 9/30/2010- $500,000 $0 $0 $500,000 1 4/20/2010
9/29/2011

Updated 4-23-10 at 11:50am



37 State Criminal Alien Assistance Program 7/1/2008 - $39,278,809 $0 $0 $39,278,809 4/20/2010
- SCAAP 10 6/30/2009

$51,090,113 $1,841,879 $593,956 $53,247,757 32.26

Updated 4-23-10 at 11:50am



FY 2010 Grants Approved by Commissioners Court

Thelb//owing is a list oj’~grants that have been received bj Travis county since October 1, 2009

American Recove.~y and ReinvestmentAct ~4RRA~ and Lsuge Muiti~year Grants are bold and italicized. Additional details/br these grants are summarized on a separate page in the

docwnent.

Cm. Ct.
Grant Grant County In-Kind Program Approval

Dept Name of Grant Term Award Match Total FTEs Date

14 EnergyEfficiency and Conservation 10/2009 - $2j1207900 $0 $0 $2,207,900 0 10/6/2009
Block Grants - Recoveiy (ARRA) 04/2011

49 TX DoT Advanced Funding Agreement - 7/28/2009 $6,000,000 $1,575,000 $0 $7,575,000 0 10/6/2009
Howard Lane @ SR 130

58 2009 Phase 27 ARRA Emergency Food 04/01/2009 - $41,666 $0 $0 $41,666 0 10/6/2009
and Shelter Program 12/31/2009

19 UnderageDrinkingPrevention Program 10/01/2008- $193,750 $35,715 $119,504 $348,969 3 10/6/2009
9/30/2011

47 EmergencyManagementPerformance Grant 10/01/08- $67,200 $67,200 $0 $134,400 0 10/13/2009
9/30/09

58 Comprehensive Energy Assistance Program 1/1/2009 - $3,198,032 $0 $0 $3,198,032 0 10/13/2009
(CEAP) Amendment 1 12/31/2009

58 TitleIV-EChildWelfareServices 10/1/2009- $57,360 $0 $0 $57,360 1 10/20/2009
9/30/2010

59 Travis County STAR Flight Equipment 10/1/2009- $75,000 $0 $0 $75,000 0 10/27/2009
Enhancement 11/30/2011

39 Travis CountyAdultProbationDWlCourt 9/1/2009- $210,315 $0 $0 $210,315 1 11/3/2009
8/31/2010

22 FamilyDrugTreatment Court 9/1/2009- $108,350 $0 $0 $108,350 1 11/3/2009
8/31/2010

45 Drug Court/In-Rome Family Services Grant 9/1/2009 - $157,500 $17,500 $0 $175,000 0 11/10/2009
8/31/2010

45 ResidentialSubstanceAbuseTreatment 10/1/2009- $102,888 $34,296 $0 $137,184 1.58 11/10/2009
Program 9/30/2010

37 2009 ByrnejusticeAssistance Grant-Non 9/17/2009- $100,000 $0 $0 $100,000 0 11/17/2009
ARRA 9/30/2012
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37 2009 ByrneJustice Assistance Grant 3/1/2009 - $49S 000 $0 $0 $495,000 0 11/17/2009
(ARRA) 2/28/2013

23 Texas Commission on Environmental 11/09 - $590,797 $0 $0.00 $590,797 1.75 11/17/2009
Quality Intergovernmental Cooperative 8/31/2012
Reimbursement Agreement with Travis
County

49 Onion Creek Greenway, Phase 1 - Urban 8/21/2008 - $1,000,000 $1,000,000 $0.00 $2,000,000 0 11/17/2009
Outdoor Recreation Grant 8/20/2011

58 RSVP-TexasDepartmentofAgingand 9/1/2009- $23,800 $23,800 $0 $47,600 0 11/17/2009
Disability Services (JDADS) 8/31/2010

58 Veterans’ Employment and Training Service 10/24/2009 - $7,000 $0 $0.00 $7,000 0 11/17/2009
(Stand Down Grant) 10/25/2009

37 2007 Homeland Security Grant Program - 10/12/2007 - $106,905 $0 $0 $106,905 0 11/24/2009
LETPP 2/28/2010

49 Flood Mitigation Assistance - Planning 8/28/2009 - $30,000 $10,000 $0 $40,000 0 12/1/2009
Grant 8/31/2011

37 State Criminal Alien Assistance Program - 7/1/2007 - $988,279 $0 $0 $988,279 0 12/15/2009
SCAAP 09 6/30/2008

37 HumanTrafflckingLawEnforcementTask 12/1/2009- $20,000 $0 $0 $20,000 0 12/15/2009
Force 9/30/2010

23 Project Safe Neighborhoods 12/1/2009 - $29,410 $0 $0 $29,410 1 1/5/2010
12/31/2010

58 RSVP 10/1/2009- $61,281 $6,128 $0 $67,409 0.5 2/2/2010
9/30/2010

58 AtmosEnergyKeepingtheWarmth 2/12/2010- $25,000 $0 $0 $25,000 0 2/9/2010
Program 1/31/2010

49 CAPCOG FY 10 Solid Waste Enforcement 2/16/2010 - $8,517.96 $0 $0 $8,517.96 0 2/16/2010
Grant 12/31/2010

58 Parenting in Recovery 9/30/2009 - $50~ 690.70 $80,000.00 $4S, 000.00 $633,690.70 1 2/23/2010
9/29/2010
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55 Information Management Strategy for 10/1/2009 - $487,359 $0 $0 $487359 0 2/23/2010
Crimina]justice Edward Byrne 9/30/2010
MemorialJustice Assistance Formula
Grant (ARRA)

58 Comprehensive Energy Assistance Program 1/1/2010 - $2,934,664 $0 $0 $2,934,664 0 3/2/2010
(CEAP) 12/31/2010

58 ARRA WAP - Weatherization Assistance 9/1/2009 - $2~,311,350 $0 $0 $2,311,350 0 3/2/2010
Program 8/31/2011

49 Low Income Vehicle Repair Assistance, 5/6/2008 - $1,259,730.11 $0 $0 $1,259,730.11 0 3/9/2010
Retrofit, and Accelerated Vehicle Retirement 8/31/2010
Program Local Initiative Projects Contract
with Texas Commission on Environmental
Quality

55 Office ofChildRepresentation 10/1/2009- $239,662 $443,338 $0 $673,000 8 3/16/2010
9/30/2010

55 Office of ParentalRepresentation 10/1/2009- $190,160 $482,840 $0 $673,000 8 3/16/2010
9/30/2010

58 SVCI (Seniors and Volunteers for Childhood 9/1/2009 - $8,845.20 $0 $0 $8,845.20 0.25 3/30/2010
Immunization) 8/31/2010

58 Casey Family Programs Community and 1/1/2010 - $80,000 $0 $0 $80,000 1 3/30/2010
58 RSVP 10/1/2009- $63,119 $6,312 $0 $69,431 0.5 3/30/2010

9/30/2010

37 2007 LETTP 10/12/2007 - $99,240 $0 $0 $99,240 0 3/30/2010
2/28/2010

58 SVCI (Seniors and Volunteers for Childhood 10/1/2009 - $4,000 $0 $0 $4,000 0.25 4/13/2010
Immunization) Advisiory Council 9/30/2010

58 AREA WAP - Weatherization Assistance 9/1/2009 - $2,311,350 $0 $0 $2,311,350 0 4/13/2010
Program 8/31/2011

$26,404,121 $3,782,129 $164,504 $30,340,754 29.83
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FY 2010 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct. Has the
Approval Contract General Fund

Name of Personnel Operating Estimated Filled Date for Approval been
Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?

22 Drug Court $5,084 $5,084 $10,168 1 8/18/2009 11/3/2009 Yes
(State) Program

45 Residential $8,994 $8,994 $17,988 1 9/22/2009 11/10/2009 Yes
Substance Abuse
Treatment

22 Drug Court $5,084 $5,084 $10,168 1 10/6/2009 11/3/2009 Yes
(State) Program

58 Casey Family $9,726 $9,726 $19,452 1 12/22/2009 3/30/2010 Pending
Programs
Community and
Family
Reintegration
Project

58 *Comprehensive $430,000 1/19/2010 3/2/2010 Pending
Energy
Assistance Grant
Program

Totals $28,888 $28,888 $487,776 4

* Request is not a traditional permission 10 ContinUe. Budget and expenditures will remain in the departments General Fund Budget until the contract is in place and reclassifications against the grant are processed.
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TRAVIS COUNTY FY09- FY 14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT ~ARRA) AND LARGE MULTI-YEAR
GRANT CONTRACTS

The potential impact in futurc years to ihe County is shown for planning purposes only. Count) funding dctcrminations will be made annually by the Commissioners Court based on the availability funding
and progress of the program. ARRA Grants arc highlighted in bold.

Future year amounts arc cstimatcd if not known and impact amounts ma)’ be reduccd if additional Non-Count)’ funding is identified. Amounts shown in a particular year ma)’ not rcpresent the actual grant
term allocation sincc terms may overlap the County’s Fiscal Ycar.

Grant Contracts anoroved by Commissioners Court FY09 FY10 FY11 FY12 FY13 FY14

Grant Award Add. County Grant Award Add. County Grant Award Add.County Grant Award Add. County Grant Award Add County Grant Award Add. C:unty

Dept Grant Title
Criminal Justice Travis County Mental Public Defenders Office. To establish the $ 375,000 $ 250,000 $ 250,000 $ 375,000 $ 125,000 $ 500,000 $ - $ 625,000 $ - $ 625,000 $ 625,000

Planning nation’s first stand alone Mental Health Public Defenders Office. Full
impact in FY 12 when grant is no longer available.

Criminal Justice Office of Parental Representation. County impact is intended to be $ 300,000 $ 307,743 $ 100,000 $ 102,360 $ 50,000 $ 152,360 $ - $ 152,360 $ - $ 152,360 $ - $ 152,360
Planning offset by reductions to Civil Indigent Attorney Fees. Full impact in

FY12 when grant is no longer available. Impact amounts will be
updated to take into account internal reaiocations and potential
savings.

Criminal Justice Office of Child Representation. County impact is intended to be $ 300,000 $ 301,812 $ 100,000 $ 102,358 $ 50,000 $ 152,359 $ - $ 152~359 $ - $ 152,359 $ - $ 152,359
Planning offset by reductions to Civil Indigent Attorney Fees. FY11 is last

year of grant. Impact amounts will be updated to take into account
internal reallocations and potential savings.

Criminal Justice Travis County Information Management Strategy for Criminal $ - $ $ 487,359 $ $ $ 26,432 $ - $ 26,432 $ - $ 26,432 $ 26,432
Planning Justice (ARRA). Includes technology funding for (Constables,

Records Management, Adult Probation, Juvenile Probation,
Court Administration, County Attorney~s Office, District
Attorney~s Office and Manor Police Department).

Facilities Energy Efficiency and Conservation Block Grant (ARRA). For $ - $ 2,207,900 $ 1,292,000 $ - $ $ - $
Management Retrofit of the Travis County Executive Office Building HVAC

System. One-time grant and includes a $1.2 million County
contribution in FY 10 to complete project

Travis County 2009 Byrne Justice Assistance Grant (ARRA). One-time grant $ - $ $ 123,750 $ $ 165,000 $ - $ 165,000 $ - $ - $ $
Sheriff’s Office for one-time capital purchases. Does not require a County

match or program to continue after grant term ends on 9/30/12.

Community Recovery Act Combating Criminal Narcotics Activity Stemming $ - $ - $ 143,750 $ - $ 143,750 $ - $ - $ - $ - $ $ - $
Supervision from the Southern Border of the US: Enhancing Southern

and Corrections Border Jails, Community Corrections and Detention Operations.
(ARRA) Grant will supplement departmenf’s state funding to
help keep all current probation officer positions. This two year
funding goes to the State and there is no County obligation or
impact. Full amount of grant is believed to be spent by FY11.

District Attorney Interlocal Agreement for the Austin/Travis County Family Violence $ 342,793 $ - $ 342,793 $ - $ 342,793 $ - $ 342,793 $ — $ 342,793 $ $ 342,793 $
Protection Team, Includes funding for the District Attorney~ Office,
County Attorney~s Office, Travis County Sheriff’s Office, and
Constable Pct 5. Grant is coordinated by the City of Austin. It/s
possible that the responsibiilty to apply for the Grant may fail to the
County for FY11 and beyond.
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Local Transportation Project - Advanced Funding Agreement
(ARRA). ARRA funding to upgrade 4 roads by milling and
overlaying roadway. Grant is a one-time grant with the potential
for estimated $13,741 contribution from the Road and Bridge
Fund.

Totals $ 3,070,731 $1,161,189 $ 8,554,926 $ 2,175,626 $ 4,728,764 $1,135,059 $ 2,172,470 $ 1,260,059 $ 1,507,470 5 1,760,059 51,490,480 $1,760,059

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant This amount does not include all costs related to the
administration of the grant that are incurred by the County~ Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the con tracts sheet to avoid duplication.

SUMMARY OF APPROVED CONTRACTS AND APPLICATIONS

FY09 FY11_______ FY12 FY13 FY14

Combined Totals
(Approved Applications Pending Notification +Approved Contracts) Add. County Add. County Add. County Add. County Grant Add. County Grant Add. County

Grant Amount Grant Amount Grant Amount Grant AmountImpact Impact Impact Impact Amount Impact Amount Impact

Approved Applications Pending Notification (Potential Impact) $ - $ $ 2,164,599 $ 385,000 $ 100,000 $ 25000 $ - $ 125,000 $ - $ 125,000 $ - $ 125,000
~ Approved Contracts $ 3,070,731 $ 1,161,189 $ 8,554,928 $ 2,175,626 $ 4,728,764 $1135059 $ 2,172,470 $ 1,260,059 $ 1,507,470 $ 1,760,059 $1,490,480 $1,760,059
Combined Totals $ 3,070,731 $ 1,161,189 $ 10,719,525 $ 2,560,626 $ 4,828,764 $1,160,059 $ 2,172,470 $ 1,385,059 $ 1,507,470 $ 1,885,059 $1,490,480 $1,885,059

Transportation
and Natural
Resources

$ $ - $ 687,047 $ - $ - $ - $ $ $ - $

Health and 2009 Phase 27 ARRA Emergency Food and Shelter Program. $ 41,666 $ - $ $ - $ - $ - $ - $ - $ - $ - $
Human The grant is a one.year one-time grant for emergency utility

Services assistance that does not require a County match or program to
continue after termination.

Health and Americorps. Grant match is handled internally within the existing $ 288,139 $ - $ 298,297 $ - $ 298,297 $ $ 298,297 $ - $ 298,297 $ - $ 281,297 $
Human Services budget of the Texas AgriLife Extension Se,vice. Assumes grant will

continue each year.
Health and Parenting in Recovery. FY09 is Year Two of a Potential Five Year $ 500,000 $ 77,726 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ - $ 580,000 $ $ 580,000

Human Services Grant. The full impact will occur in FY l3 when grant funding is no
longer available.

Health and ARRA Texas Weatherization Assistance Program. Provide $ - $ 2,311,350 TBD $ 2,187,544 TBD $ - $ - $
Human weatherization services to low income households

Services
Health and Community Development Block Grant ARRA (CDBG-R) Funds to be $ 90,000 $ - $ 136,300 $ - $ - $ - $ . $ - $ - $ .. $

Human Services used for approx 39 water connections for Plainview Estates.

Health and Community Development Block Grant (CDBG). Impact amounts are $ 833,133 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,390 $ 223,908
Human Services based on the amounts added for staff added in HHS and County

Auditor~ Office to support the grant. The AuditorY staff person also
supports other large federal grants, but is only listed here for
simplification. Actual amounts may vary by year. Assumes grant will
continue each year.
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TRAVIS COUNTY FY09 - FY14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR GRANT

APPLICATIONS TI-IAT ARE PENDING AWARD NOTIFICATION

The potential impact in future years to the County is shown for planning purposes only. County funding dctctminations will be made annually by the Commissioners Court based on the
availability funding and progress of the program ARRA Grants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent the
actual grant term allocation since terms may overlap the County’s Fiscal Year.

$ 100,000

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant. This amount does not include all
costs related to the administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid

duplication.

Outstandinq Grant Aijolications FY09 FY11FY10

Grant Award

$ 64,599

$ 2,000,000

FY13 I FY14

Grant Award

Dept Grant Tife
Travis County Recovery Act - STOP Violence Against Women Act. TC $

Sheriff’s Expedited Victims Restoration Grant. One-time ARRA
Off icelCounty funding for lap tops for TCSO and one-time funding for a

Attorney’s Victim Counselor, laptop computer, and operating
Office expenses for the County Attorney’s Office. Grant ends

March 2011, but for simplification purposes the award is
shown fully in 2010. No County match or commitment after
grant ends.

Facilities American Recovery and Reinvestment Act (ARRA) $
Management Competitive Grant for Distributable Renewable Energy

Power Generation. Grant is for one-time capital purchases
to install solar panels atthe Expo Center. Grant ends in
2011, but amounts shown assume full expenditures in FY
10. Expenditures for FY11 will be updated based on
progress of the program.

Criminal Justice Mental Health Public Defender Expansion Grant Will add $
Planning two FTE, an attorney and case worker to the office. Travis

County would assume the fuil cost of the FTE after the
grant period has ended. This grant is in addition to the
current $625,000 grant with the Texas Task Force on
Indigent Defense

Totals $0 $0 $2,164,599
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GRANT SUMMARY SHEET

Application Approval: ~ Permission to Continue: LI
Check One:

Contract Approval: LI Status Report: LI
Travis County Health and Human Services and Veterans ServiceDepartment/Division:

~ John C. Bradshaw/ Contract Specialist
I 854-4277

Contact Person/Title:
Phone Number:

Grant Title: Travis County Family Drug Treatment Court - Children’s Continuum
Grant Period: From: 10/1/10* To: 9/30/13
Grantor: U.S. Department of Justice, Office of Juvenile Justice and Delinquency

Prevention, Family Drug Court Programs
American Recovery and Reinvestment Act (ARRA) Grant j Yes: LI No: ~
*This is an estimated start date. The grant application states that grants will be awarded in the
fall of 2010. It is a one-time award for three years.

Check One: New: ~ Continuation: LI Amendment: LI
Check One: One-Time Award: ~ Ongoing Award: LI
Type ofPayment: Advance: LI Reimbursement: I~]

Grant Categories/ Federal State Local County
Funding Source Funds Funds Funds Match In-Kind TOTAL
Personnel: 67,269 70,195 22,260 159,724

Operating: 282,731 9,805 14,407 306,943
Capital Equipment: 0
Indirect Costs: 0
Total: $350,000 $0 $0 $80,000 $36,667 $466,667
FTEs: .5 1 1.5
The .5 FTE under the Federal Funds category will be an Office Specialist in the Civil Courts and would begin in FY
11. The FTE noted under the County Match would be in HHS beginning in the third year of the grant in FY 13 and
the match will be requested as part of that year’s budget process.

Department Review Staff Initials Comments
County Auditor JC
County Attorney Xl MG

Projected Projected
Performance Measures FY 11 Progress To Date: FY 12
Applicable Department Measure 12/31/11 3/31/12 6/31/12 9/30/12 Measure

Measures* * *

Number of family 8 8
reunifications for TCFDTC
participants

51 SwU (want lrjnnfl02 - fl IS Slum-imnnfcnnry IS 4-27-IS ISIS Iarnlyilnilcnn ChddnnnnCnpnnnnwnilirwn Swtrnur5 RnnTnloc~
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Number of participants 5 5
employed full-time or part-
time at time of graduation
from TCFDTC
Percentage of drug-free 90% 90%
babies born to participants
while in the TCFDTC
program

Measures_For_Grant
Number of families served 28 28
Outcome Impact Description Families enrolled the TCFDTC program receive coordinated

treatment and support for overcoming drug dependence. The
children of these parents will receive early identification of their
needs along with immediate intervention_and_monitoring.

Percentage ofparticipants 40% 40%
who successfully complete
the program
Outcome Impact Description Parents who complete the program will have ehanced parenting

skills as well as the tools they need to avoid a relapse into drug
dependence.

Percentage of children who 95% 95%
receive and individual plan
of care
Outcome Impact Description A trained professional will assess a child’s immediate and long-

term needs, identif~’ appropriate local resources, assist in
accessing these resources, and create a plan of interventions and
support.

Percentage ofprogram 95% 95%
participants receiving a
housing assessment and
support services
Outcome Impact Description Parents and their children are eligible to receive safe housing in

order to maintain recovery.
***These are TCFDTC measures, not TCHHSVS measures.

PBO Recommendation:
HHS & VS requests approval to submit an application to the U.S. Department of Justice, Office
of Juvenile Justice and Delinquency Prevention to enhance the existing Travis County Family
Drug Court (TCFDTC) by providing clinical assessments and services to children of Drug Court
participants. Current program resources and services for the TCFDTC are devoted to the
participants (parents) of the program. The new grant would seek to improve the program by
providing needed services to the children of parents with substance dependency issues involved
in the child welfare system. The grant term is for a three year period with a cash match
requirement in Year Three of the grant that will be requested by the department as a part of the
FY 13 budget process. The department has structured the application so that some of the
services that are a part of the Parenting in Recovery (PIR) Grant would transition into the new
grant once the Parenting in Recovery Grant ends in FY 12. The summary table below highlights
each year’s program resources and the cash match requirement for FY 13. The cash match for
FY 13 would essentially continue the PIR Project Manager, currently funded within the
M \S~ Fr~,,,FYO2 - FV 10 01 .Tf~,~Fl 10 -1-27-10 lOIS lOmth I)~0 o~~l COld (i~r~ S~o~ ~-F~d do~
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Total over 3
years $ 350,000 $ 80,000 $ 36,667 $ 116,667 $ 466,667

PBO recommends approval of the application so that new resources will be available to enhance
the well being of children of Family Drug Court participants and improve the ability of parents
participating in the program to care for their children. Recommendations for grant match
requirement in FY 13 and the future funding requests for the program will be based on the
availability of funds and the results of the program.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

The Travis County Family Drug Treatment Court (TCFDTC) was established in the fall of 2007
as a specialized docket managed by the 1 26th District Court. The aim was to provide judicial
oversight for parents with substance dependency issues who were involved in the child welfare
system. TCFDTC oversees a program that provides coordinated treatment and support for these
parents in collaboration with community partners and the Parenting in Recovery grant. Although
all children in the TCFDTC program receive monitoring by a child welfare case worker and
Court Appointed Special Advocate, these children, unlike their parents, are not provided with a
consistent assessment nor are they connected to an easy to navigate continuum of services. The
result has been an inconsistent level of intervention and support for these children as well as an
inability to provide targeted services to enhance the parent/child bond. A lack of a healthy
relationship between parent and child can contribute to future incidents of maltreatment.

This grant will enhance the operation of the TCFDTC by allowing early identification of a
child’s needs, immediate intervention, and monitoring. A trained professional will assess a
child’s immediate and long-term needs, identify appropriate local resources, assist in accessing
these resources, and create a plan of interventions and support. Additionally, this grant will fund
specific housing supports that will be discontinued in the fall 2012 when the Parenting in
Recovery grant concludes. These supports include maintaining the part-time housing case
manager and a portion of the flexible funding dedicated to housing costs.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

The grant requires a cash and in-kind match totaling $116,667 over three years. Travis County
Civil District Courts will provide a $5,000 in-kind match of a computer, furniture, and office
space for the Office Specialist hired with grant funds. ATCIC will provide an in-kind match of

Parenting in Recovery Program once Federal funding for the program and position ends at the
end of FY 12, which is anticipated final year of funding for the Parenting in Recovery Grant.

Year 1 (FY 11) $ 94,797 $ 15,120 $15,120 $ 109,917
Year 2 (FY 12) $ 93,429 $ 10,120 $10,120 $ 103,549
Year 3 (FY 13) $ 161,774 $ 80,000 $ 11,427 $91,427 $ 253,201

- FY10 Me~- IF~lO,~0iY i0Y27-I0 HIS F I~HflH(Yn~l (I~IdYY 0 ,00rnY S,rnr~ F~I 0~x
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$13,500 in the form of a supervisor’s time overseeing the Child Therapist hired with grant funds.
ATCIC will provide an additional in-kind match of $3,707 in the form of a reduced MSO fee for
managing the grant funds that will be used for housing support services. The vendor providing
the Parent Coaching sessions paid for with grant funds is providing an in-kind match of $900 in
the form of reduced fees. TCHHSVS and the Travis County Civil District Courts will provide a
combined in-kind match of $8,760 in staff time spent administering the grant. TCHHSVS will
provide an in-kind match of $4,800 by paying for county staff to attend required grant meetings.
Finally, TCHHSVS, in year 3 of the grant, TCHHSVS will request through the FY 13 Budget
Process to provide an $80,000 cash match in the form of $8,105 for flexible funding to support
housing costs for grant participants and the balance for salary and benefits ($70,195), mileage
($1,200), and supplies ($500) associated with a position that will transition, upon conclusion of
the Parenting in Recovery (PIR) grant, to the Recovery Supports Coordinator. This position will
be responsible for implementing the community’s sustainability plan, managing current
partnerships and developing new ones to provide support to the participants of TCFDTC. This
position is currently in the TCHHSVS budget as the PIR Project Director but will be changed to
the new position once the PIR grant ends in 2012.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

The grant requires a combination of cash and in-kind matches. TCHHSVS is providing all of the
cash match. The grant partners are providing the in-kind match.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

Travis County does not have a federally approved indirect cost allocation plan so cannot claim
indirect costs from this grant.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

This grant provides seed money that will be used to establish a system to better serve the needs
of children whose parents are involved with the TCFDTC. The Recovery Supports Coordinator
position created in year three of the grant will be responsible for implementing the community’s
sustainability plan, managing current partnerships and developing new ones to provide support to
the participants of TCFDTC. This position is currently in the TCHHSVS budget as the PIR
Project Director but will be changed to the new position once the PIR grant ends in 2012.

6. If this is a new program, please provide information why the County should expand into this
area.
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This grant will enhance the work already being done by the TCFDTC.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

This grant will augment the work already being done by the TCFDTC. Helping the children of
parents involved in TCFDTC should reflect positively on the departmental performance
measures concerning parents involved in TCFDTC.

~- FY10 0l~ -T~rn~li,~~FY 1004-27-10100 F~ IyDrngl04nO (‘I Id~Co 00m~l S~rnrn~ryI04~F~
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE

100 North I.H. 35
P. 0. Box 1748

Austin, Texas 78767
Sherri E. Fleming

Executive Manager
(512) 854-4100

Fax (512) 854-4115

DATE: April 13, 2010
TO: Members of the Commissioners Court

/1 /
FROM: / -

Sherri E. Fleming, Executive Mana. ~
Travis County Health and Human Services and Veterans Service

SUBJECT: Grant Application to U.S. Department of Justice, Office of Juvenile
Justice and Delinquency Prevention, Family Drug Court Programs
to enhance the Travis County Family Drug Treatment Court

Proposed Motion:
Consider and take appropriate action to approve a $350,000 grant application to the
U.S. Department of Justice to enhance the operation of the Travis County Family Drug
Treatment Court.

Summary and Staff Recommendations:
The Travis County Family Drug Treatment Court (TCFDTC) was established in the fall
of 2007 as a specialized docket managed by the 126th District Court. The aim was to
provide judicial oversight for parents with substance dependency issues who were
involved in the child welfare system. TCFDTC oversees a program that provides
coordinated treatment and support for these parents in collaboration with community
partners and the Parenting in Recovery grant. Although all children in the TCFDTC
program receive monitoring by a child welfare case worker and Court Appointed Special
Advocate, these children, unlike their parents, are not provided with a consistent
assessment nor are they connected to an easy to navigate continuum of services. The
result has been an inconsistent level of intervention and support for these children as
well as an inability to provide targeted services to enhance the parent/child bond. A lack
of a healthy relationship between parent and child can contribute to future incidents of
maltreatment.
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A majority of the cases handled by TCFDTC result in the parent or kin being
responsible for meeting the service needs of the children with oversight from child
welfare. The parents are initially ill-equipped for this responsibility as they are focused
on their own recovery. Kin caregivers tend to become overwhelmed by this
responsibility. This grant would allow early identification of a child’s needs, immediate
intervention, and monitoring. A trained professional will assess a child’s immediate and
long-term needs, identify appropriate local resources, assist in accessing these
resources, and create a plan of interventions and support. Additionally, this grant will
fund specific housing supports that will be discontinued in the fall 2012 when the
Parenting in Recovery grant concludes. These supports include maintaining the part-
time housing case manager and a portion of the flexible funding dedicated to housing
costs.

Travis County Health and Human Services and Veterans Service (TCHHSVS) is a
partner of the TCFDTC and the manager of the Parenting in Recovery (PIR) grant.
TCHHSVS, in collaboration with TCFDTC, is leading the community through a
sustainability planning process for the TCFDTC and the recovery supports currently
provided by the PIR grant. TCHHSVS has the knowledge, expertise and collaborative
relationships with community partners to be the lead for this new grant.

The grant will pay a total of $350,000 over three years. The funding will be used as
follows:

> Salary, benefits, mileage, office supplies and associated costs for a full-time
Child Therapist at Austin-Travis County Integral Care (ATCIC) to provide child
assessments, develop a service plan for each child, connect them to services,
manage a caseload of 10 at any one time and provide therapeutic services to
address the parent/child bond ($208,536);

~ Salary and benefits for a part-time Office Specialist located in the Travis County
Civil District Courts to collect data and maintain records ($67,269);

> Flexible funds to be used for housing support to include subsidies for rent,
utilities and initial start-up costs ($44,020);

> MSO fee charged by ATCIC to manage flexible funds ($2,317);
> Additional Parent Coaching sessions for parents who require more sessions

beyond the designated 12 ($5,850);
> Contract with Foundation Communities to maintain a part-time housing case

manager who will complete a housing assessment on all TCFDTC participants,
assist them in identifying housing options and provide case management
services to those that are placed in Foundation Communities housing ($22,008).

TCHHSVS staff recommends approving this grant application.

Budgetary and Fiscal Impact:
The $350,000 grant requires a cash and in-kind match totaling $116,667 over three
years. Travis County Civil District Courts will provide a $5,000 in-kind match of a
computer, furniture, and office space for the Office Specialist. ATCIC will provide an in
kind match of $13,500 in the form of a supervisor’s time overseeing the Child Therapist.
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ATCIC will provide an additional in-kind match of $3,707 in the form of a reduced MSO
fee for managing the flexible funds. The vendor providing the Parent Coaching sessions
is providing an in-kind match of $900 in the form of reduced fees. TCHHSVS and the
Travis County Civil District Courts will provide a combined in-kind match of $8,760 in
staff time spent administering the grant. TCHHSVS will provide an in-kind match of
$4,800 by paying for county staff to attend required grant meetings. Finally, TCHHSVS,
in year 3 of the grant, will provide an $80,000 cash match in the form of salary, benefits,
mileage, supplies and other costs associated with a position that will transition, upon
conclusion of the PIR grant, to the Recovery Supports Coordinator. This position will be
responsible for implementing the community’s sustainability plan, managing current
partnerships and developing new ones to provide support to the participants of
TCFDTC. This position is currently in the TCHHSVS budget as the PIR Project Director
but will be changed to the new position once the PIR grant ends in 2012.

Issues and Opportunities:
This grant will enhance the well-being of children whose parents are involved with
TCFDTC as well as improve the ability of those parents to care for their children.
Partners in the TCFDTC program include the Travis County Civil District Courts, Travis
County Health and Human Services and Veterans Service, Travis County Child
Protective Services, Court Appointed Special Advocates of Travis County, Austin
Recovery, Foundation Communities, the Travis County District Attorney’s Office, Casey
Family Programs, the Texas Department of State Health Services and Court Appointed
Family Advocates, among others. This collaboration has already proved effective in
winning a federal grant and a state grant that help fund the TCFDTC.

Background:
The purpose of the Family Drug Court Programs run by the Office of Juvenile Justice
and Delinquency Prevention (OJJDP) in the U.S. Department of Justice is to build the
capacity of states, state and local courts, units of local government, and federally
recognized Indian tribal governments to either implement new drug courts or enhance
existing drug courts for substance-dependent adults involved with the court as a result
of child abuse and neglect issues. Applicants must provide services to the children of
the parents in the program as well as to the parents. The program provides seed
money, not long-term support. OJJDP expects successful applicants to develop and
implement a sustainability plan during the grant period to continue operation of the
family drug court when the grant ends.

Cc: Jim Lehrman, Director, Office of Children’s Services, TCHHS/VS
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Janice Cohoon, Financial Analyst, Travis County Auditor’s Office
Mary Etta Gerhardt, Assistant County Attorney
Rodney Rhoades, Executive Manager, Planning and Budget Office
Travis Gatlin, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Elizabeth Corey, Assistant Purchasing Agent, Travis County Purchasing Office
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Page 1 of2

16. IS APPLICATION SUBJECT TO
REVIEW BY STATE EXECUTIVE
ORDER 12372 PROCESS?

This preapplicationlapplication was
made available to the state executive

https://grants.ojp.usdoj .gov/grnsexternal/applicationReview. do?print~yes 4/13/2010

APPLICATION FOR 2. DATE SUBMITTED Applicant Identifier
FEDERAL ASSISTANCE

1. TYPE OF SUBMISSION 3. DATE RECEIVED BY State Application Identifier
STATE

Application Non-Construction
4. DATE RECEIVED BY Federal Identifier
FEDERAL AGENCY

5.APPLICANT INFORMATION

Legal Name Organizational Unit

Travis County Health and Human Services &
Veterans Service

Address Name and telephone number of the
person to be contacted on matters

100 N IH 35 involving this application
Suite 3000
Austin, Texas Peveto, Laura
78701-4138 (512) 854-7874

6. EMPLOYER IDENTIFICATION NUMBER (EIN) 7. TYPE OF APPLICANT

74-6000192 County

8. TYPE OF APPLICATION 9. NAME OF FEDERAL AGENCY

New Office of Juvenile Justice and
Delinquency Prevention

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE 11. DESCRIPTIVE TITLE OF
APPLICANT’S PROJECT

NUMBER: 16.585
. . Children’s Continuum - ACFDA TITLE: Drug Court Discretionary Grant Program

Collaborative Support System for
Children Involved in Travis County’s
Family Drug Court System

12. AREAS AFFECTED BY PROJECT

Travis County

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS
StartDate: October 01, 2010 OF
End Date: September 30, 2013

a. Applicant
b. Project TX21

15. ESTIMATED FUNDING

Federal

Applicant

State

$350,000

$116,667

$0
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Page 2 of 2

Local $0 order 12372 process for review on

Other $0 04/15/2010

Program Income $0 17. IS THE APPLICANT
DELINQUENT ON ANY FEDERAL
DEBT?

TOTAL $466,667

N
18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION
PREAPPLICATION ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN DULY
AUTHORIZED BY GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL
COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS REQUIRED.

I Close Window

rv~~k~
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Travis County Family Drug Treatment Court — Children’s Continuum

OJJDP FY 2010 Family Drug Court Programs (0MB No. 1121 — 0329)

Program Narrative: Category 2: Enhancement

Project Abstract The Travis County Family Drug Treatment Court (FDTC), established in 2007,

provides judicial oversight to parents involved in the child welfare system due to substance abuse

/dependency. Its program design is based on the 10 key components of a successful drug court.’

The focus is to create a continuum of alcohol, drug and other related treatment and recovery

supports through a coordinated strategy in collaboration with community partners. FDTC is

seeking to enhance its operation of the drug court by creating the Children’s Continuum to

facilitate clinical assessments and service delivery to the participants’ children. Under the

current design, children of FDTC participants do not receive services directly from the program.

Children’s Continuum will: 1) enhance thefunctioning and well-being ofchildren, 2) improve

the capacity ofparents to safely carefor their children through therapeutic services that

establish, enhance and sustain parent/child relationshz~, 3) establish a continuum ofservice

provisionfor children ages 0-5 who are child weifare involved due to parental substance abuse

and/or dependency, and 4) maintain recovery supports that promote safe housing.

Statement of the Problem In Travis County, parental substance abuse negatively impacts the

welfare of children, often leading to interventions by both child welfare and judicial systems.

Historically, parents have experienced significant difficulty navigating these systems to achieve

expected outcomes of sobriety, improved parenting, employment and safe housing. At the

organizational level, there was a significant lack of coordination between these systems and the

service providers utilized by the parents. At the individual level, child welfare staff had limited

knowledge about substance abuse dynamics and treatment, and substance abuse providers were
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uninformed regarding the practices, policies and obligations of child welfare. These barriers

prevented effective case collaboration and resulted in poorer outcomes for this population. In

response, Travis County developed a community collaboration to leverage one federal grant and

one state grant to assist with the creation and maintenance of the Travis County Family Drug

Treatment Court (FDTC). The federal grant, known as Parenting in Recovery (PIR), is a five

year (October 2007— September 2012) grant from the Administration of Children and Families

and focuses on treatment and recovery supports for women involved in the child welfare system

due to substance abuse/dependency. The state grant, from the Texas Office of the Governor

(OOG, Criminal Justice Division), focuses on the creation and maintenance of a civil Family

Drug Treatment Court for the same population. These grants have allowed Travis County to

improve the knowledge and collaboration among the systems, develop and maintain a continuum

of services for parents, and have a dedicated Family Drug Treatment Court which oversees these

services and collaboration.

However, neither existing system specifically focuses on the children impacted by

parental substance abuse/dependency. At present, the community relies on the existing efforts of

child welfare to meet the needs of children whose parents are involved in the FDTC. These

efforts do not ensure a consistent level of support and intervention for these children and fail to

aggressively address parent/child relationship and bonding concerns. A true continuum of care

for children would include an initial developmental assessment, referral to and enrollment in to

community services, progress monitoring, additional assessments/evaluations as indicated, and

targeted therapeutic services. The Children’s Continuum will create such a continuum of

services.
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The majority of the current lawsuits filed in FDTC involve a parent being court ordered

to engage in services while the parent and/or kin caregiver is responsible for the care of the

child(ren). Parents are initially ill-equipped for this responsibility as they are focused on their

recovery and substance abuse treatment. Kin caregivers tend to be overwhelmed with the

children placed in their care with minimal supports. Both could improve their care if they had

access to a trained professional who would assess the child’s immediate and potential long-term

needs, identify appropriate local resources, assist in accessing the resources, and create a

recommended plan of interventions and supports for the child. Presently, services and supports

are provided only if the medical profession and/or school systems identify gross deficits and

delays there is no process for early identification, immediate intervention and monitoring. The

FDTC assumes deficits in parental skills and provides targeted, time-limited parent coaching but

does not provide specific services to address the improvement of the parent/child bond.

Unfortunately, the FDTC does not have the staff or resources to provide services to children that

are comparable to the current assessment and interventions services provided to their parents.

The Zero to Three Policy Center recommends that all infants entering the child welfare system

receive comprehensive case management that focus on the infant’s medical needs,

developmental needs, attachment and emotional health needs, caregiver capacities, and resources

available to enhance the infant’s healthy development and prospects for permanency.2 Although

all children in the FDTC program receive monitoring by a child welfare case worker and CASA,

these children do not receive a comprehensive assessment and case plan. This would be rectified

with the Children’s Continuum.

An additional concern of the FDTC is a parent’s ability to access safe, stable and

affordable housing after treatment. Under the PIR program, a part-time Housing Specialist
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develops an individualized housing plan for each woman and utilizes flexible supports to

subsidize housing costs for a transitional period. This resource is one of the critical components

for FDTC participants’ success, as it ensures safe housing for children placed with their parents

who are recovering from drug and alcohol abuse/dependency. If funded, the Children’s

Continuum (in year 3), would maintain the housing component of the FDTC by sustaining the

part-time housing case manager and flexible funding to subsidize housing costs.

In Travis County, Child Protective Services confirmed 1,777 victims of abuse or neglect

in fiscal year 2009. Approximately 77% of these children were victims of neglectful supervision

and 16% were victims of physical abuse, both common forms of abuse/neglect when substance

abuse by a parent is involved. Of the 19,743 investigations completed by Child Protective

Services in Travis County and other counties in same area, approximately 40% alleged drug or

alcohol abuse by a caretaker. Of these investigations, 3,877 involved caretaker substance abuse

and 685 involved infant addiction to drugs at the time of birth. During this same time period,

369 Travis County children were placed in substitute care and $11.7 million was spent in foster

care expenditures.3

During the 2009 calendar year, the civil courts of Travis County served a monthly

average of 556 families with active child abuse/neglect civil lawsuits. Approximately 153, or

28%, of those lawsuits involved at least one parent who was provided with substance abuse

assessment or treatment services.4 Among Travis County recipients of substance abuse

treatment, the average age is 36.6 years, 38% are female, 5% of females are pregnant, 19% are

homeless, and 28% are involved with child welfare.5

Performance Measures Requirements Travis County Family Drug Treatment Court currently

maintains a database, the Referral and Client Management System (RCMS), to record
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demographic, output and outcome measures associated with each participant. This database is

managed by the Drug Court Coordinator who generates weekly, monthly and quarterly reports

for the judiciary, drug court team members and the grantor. FDTC has the technical ability and

capacity to comply with all reporting requirements of this grant. Reports will be generated in

narrative format using Excel spreadsheets and tables. All measures will be reported according to

grant specifications by the proposed grant-funded, part-time Office Specialist, overseen by the

FDTC coordinator.

Project Goal: Children’s Continuum will provide a uniform assessment for children
through a local continuum, of care.

Objective Performance Projected Reporting Format Data Collection
Measure Performance Method

Outcome
Number of 10 carry over Number of families Data entry into
families served participants carried over from RCMS from

previous reporting signed
period plus new participant

18 new admissions during agreement.
admissions the reporting period

Average length 320 days Number of days Data entry into
of program stay between program RCMS.

entry and exit / Formula
16 exit program Number of calculation forTo enhance drug participants who length of

court services
for parents with exit the program program stay.

Percent of 40% Number of Tracked insubstance abuse
problems and in participants who participants RCMS. Based
the child successfully successfully on graduations /

complete the completing the discharges asprotective
program program / Number determined byservices system of participants who FDTC.

exit the program
Number of 5 Number of current Agenda of
system level system-level meeting(s)
initiatives initiatives
implemented implemented Attendance log

during the reporting
period

Percent of 100% Number of families Track in RCMS
families served served by an families’
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Objective Performance Projected Reporting Format Data Collection
Measure Performance Method

Outcome
by an evidence- evidence-based participation in
based program program or evidence-based
or practices practices interventions as
intervention intervention model listed in the
model / Number of grant proposal.

program
participants

Percent of 5% Number of Tracked in
participants who participants who RCMS. Based
reoffend through were rearrested or on monthly
drug offenses seen in court for a review of

new drug offense participants’
during the reporting criminal history.
period / Number of
program
participants

Percent of 5% Number of Tracked in
participants who participants who RCMS. Based
reoffend through were rearrested or on monthly
child protection seen in court for a review of child
offenses new child welfare referrals

protection offense cross-referenced
during the reporting by participant
period / Number of and family.
program
participants

Additional Measures
Percent of 100% / 45 Number of children Track in RCMS
children served served by an children’s
by an evidence- evidence-based participation in
based program program or evidence-based
or practices practices interventions as
intervention intervention model listed in the

Enhance the model / Number of grant proposal.
functioning and program
well-being of participants
children Percent of 100% Number of children Track in RCMS

children served who receive an initial
who receive an initial assessment / assessments
initial Number of children completed on
assessment participants children.
Percent of 95% Number of children Track in RCMS
children who who receive an plans of care
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Objective Performance Projected Reporting Format t~ata Collection
Measure Performance 1~1ethod

Outcome
receive an initial assessment / completed on
individual plan Number of children children.
of care participants
Number of 10 Number of children Track in RCMS
children who assessed as based on
receive intensive requiring this indication in
services from service plan of care.
Child Therapist
Percent of 100% Number of program Data entry into

Maintain program participants who RCMS upon
recovery participants receive a written verification of
supports that receiving housing assessment housing
promote safe housing / Number of assessment.
housing assessment and program

support services participants
Project/Program Design and Implementation The Travis County Family Drug Treatment

Court (FDTC) seeks to enhance existing program services to children through the creation of

the Children’s Continuum. The project period will be for a three year duration. A full-time

Child Therapist, to be hired, will conduct assessments, connect children to resources and provide

intensive services to heighten protective factors. A part-time Office Specialist, to be hired, will

manage data collection, evaluation, cross-training opportunities, and the maintenance of records,

polices and manuals for the FDTC. A part-time Housing Specialist will be maintained in year 3,

along with housing subsidies.

1. Collaborative Planning — The FDTC involves a collaboration among the Travis County

Civil District Courts, Travis County Health and Human Services & Veterans Service, Child

Protective Services, CASA of Travis County, Austin Recovery, Foundation Communities, the

Travis County District Attorney’s Office, Casey Family Programs, the Texas Department of

State Health Services (Access to Recovery II Assessment Provider) and attorneys for parents.

The FDTC team maintains and updates policies and procedures, attends monthly implementation
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committee meetings, attends strategic planning and sustainability committee meetings, maintains

and updates FDTC charter, seeks resources for team members to engage in specialized drug

court training programs both in and out of state, and participates in cross-training sessions with

all team members four times a year. Through continued meetings and planning together, the

FDTC will expand existing partnerships, involve others depending on the needs of the families

served, and provide for continued training of all partners. All community partners are aware of

the Texas law requiring mandatory reporting by “any person having cause to believe that a

child’s physical or mental health or welfare has been adversely affected by abuse or neglect.”6

All partners report suspected drug use and lack of compliance to Child Protective Services and

their attorney or the Travis County Assistant District Attorney. Partners participate actively

during all Court staffing sessions, hearings, and receive all written reports to the Court.

2. Target Population, Screening, and Eligibility — The Children’s Continuum will serve

children ages 0-5 years whose parents are FDTC participants. To become a participant of FDTC

a mother is identified by Child Protective Services (CPS) through a referral that alleges: a mother

or baby have tested positive for drugs or alcohol at birth, that a pregnant woman, with children

ages 5yrs or younger has tested positive for drugs or alcohol, or that a mother, with children

under the age of five, is confirmed to be using illegal substances. The CPS investigator screens

the mother for substance abuse/dependency using the Mini International Neuropsychiatric

Interview (MiNI. 7), assesses risk to the children, and establishes that she meets the criteria for

FDTC. Then Travis County District Attorney’s Office will file a petition based on an affidavit

submitted by Child Protective services which documents the endangerment to the child(ren).

Once this process is completed, which takes up to 30 days, then these women and their male

partners (the fathers of the children) are officially FDTC-eligible. Eighty-eight percent of
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participants in the FDTC program are women and 59% are between the ages of 22-30. The

primary drug of choice for FDTC participants is cocaine or crack. Additionally, many

participants report use/abuse of alcohol (47%) and marijuana (57%). Sixty-two percent of the

participants in the FDTC program have either tested positive for drugs/alcohol and/or their

newborns have tested positive for drugs/alcohol. Usually, the mothers involved in the FDTC

program have already begun inpatient treatment at Austin Recovery before they officially join

the FDTC program. The Children’s Continuum will provide uniform assessments of children

and services to enhance their functioning and well-being while parents continue to receive

complimentary services. The targeted capacity of the FDTC program is 25-3 0 participants (both

mothers and fathers) at any one time. This capacity was determined based on the existing

resources of the Court and collaborating systems. There is one judge, one docket, one Court

Appointed Special Advocates Supervisor, one Drug Court Coordinator, one Assistant District

Attorney, and four designated Child Protective Services caseworkers who provide more intensive

services to the families than is received by other families served by the Child Protective Services

Civil Court system. With these current resources, the program is not able to reach beyond this

capacity. Only 1-2 families are chosen each month for this program. It is the responsibility of

the Drug Court Coordinator to ensure that the number of clients served meets the targeted output

measure.

3. Clinical Assessment and Service Delivery Parent Assessment: Parents receive clinical

assessments throughout program participation. During the course of the abuse/neglect

investigation, child welfare completes the MI.IVI to determine a participant’s dependency and

immediate mental health needs. Once this assessment is completed and parental consent is

obtained, the parent is placed in residential substance abuse treatment for up to 90 days.
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Placement generally occurs within 2 to 10 days of completing the M.I.NL, and for 98% of the

women served by FDTC, the treatment facility is Austin Recovery. At Austin Recovery,

participants are screened by a psychiatrist at admissions and then by clinical staff using the

Addiction Severity Index.8 Austin Recovery has developed a 90 day curriculum for FDTC

participants that focuses on sustained recovery and independent functioning. Additionally,

Austin Recovery has fully integrated the Seeking Safety Curriculum9 into their program design.

This incorporates trauma work into the substance abuse treatment, which is critical for this

population as a majority of the women have experienced some level of trauma. During the first

120 days of enrollment in FDTC, participants receive a psychological evaluation that is arranged

for and funded by child welfare. The FDTC coordinator completes a psycho-social assessment

which includes a family component. These assessments are used to formulate a comprehensive

case plan for the parent. The plan is developed during Family Team Meetings and Family Group

C~onferences’°, Discharge Planning Meetings, and FDTC hcarings. Services are individualized

and coordinated by the case management team comprised of child welfare, a Drug Court

Coordinator, a Housing Specialist, CASA, a substance abuse specialist, and the PIR project

director. Each team member provides case management services, which focus on: treatment and

recovery; mental health; physical/dental health; parenting skills; education/employment; and

housing. Through the PIR grant, agreements have been completed with various community

service providers to assist with service acquisition. Mental health services are primarily

provided by contracts through child welfare, PIR grant funded agreements, and Austin Travis

County Integral Care (the local mental health authority). Participants receive 12 sessions of

parent coaching through a local non-profit organization specializing in parent education, health

services through local clinics, education/employment through Department of Assistive and

10

Updated 4-23-10 at 11:50am



Rehabilitative Services (DARS), WorkForce Solutions, child care funded by child welfare, and

housing assessments and support through Foundation Communities. The FDTC monitors each

participant’s progress through regular court hearings and phase advancement. Participant

advancement is directly tied to progress on their case plan.

Children Assessment and Service Delivery: Currently, all children services are arranged for and

monitored by child welfare. This has resulted in a basic level of support that varies depending on

the type of placement, the presentation of the child and the focus of the caseworker. If funded,

the Children’s Continuum will develop and monitor a continuum of care for children. Austin

Travis County Integral Care will hire and supervise a Child Therapist with expertise in

assessments and parent/child bonding, and who is knowledgeable about substance dependency,

recovery and trauma. This therapist will conduct an initial assessment on every child served by

the FDTC (approximately 30 to 45 children). The assessment tool, Ages & Stages Questionnaire

(ASQ)”, is a developmental and social-emotional screening for children from one month to 5 ~4

years. Highly reliable and valid, ASQ looks at strengths and trouble spots, educates parents

about developmental milestones, and incorporates parents’ expert knowledge about their

children. The therapist will use results to develop child-specific plans. Each plan will

recommend further testing, developmental activities, specific interventions, and referrals to local

providers. Each plan will have standardized components to address the overall well-being of the

child, including mental health, education, social/recreational, health insurance and a medical

home. The plan will be incorporated into the official service plan maintained by child welfare,

reviewed with the parent and the child’s caregiver (in cases where the child is placed outside of

the parents care), and provided to the Drug Court Coordinator to be incorporated into the drug
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court hearings. The case management team, currently supporting the parents of FDTC, will

expand their oversight to include the children’s plans.

The therapist will coordinate the child’s referrals, which can include child welfare contract

providers, community agencies, ECI providers, and physicians. The therapist will oversee the

implementation of the plan for 90 days. After that period, services can continue for another 90

days if there are unmet needs. Parent coaching staff complete a pre- and post-assessment with

the parent using the AAPI-2.’2 Sessions focus on improving the areas that rate as high to

moderate risk. To improve outcomes, the Child Therapist will provide further recommendations

to parent coaches based on the ASQ. The grant will also fund supplementary parent coaching

sessions when risk factors are not mitigated by the allocated 12 sessions. In addition to the

assessments conducted, the Child Therapist will maintain a caseload of up to 10 FDTC families.

The caseload will consist of families where significant risk factors were identified in either the

ASQ, the assessments/evaluations completed on the parent, or both. Referrals to this caseload

will come from either the Child Therapist or the Drug Court Coordinator and families will be

served up to one year. The Child Therapist, in addition to the duties mentioned above, will

provide families home and office-based intensive therapeutic services to enhance bonding and

protective factors.

Recovery Supports FDTC parents have access to numerous recovery supports: extended

treatment, including after-care services; mental health supports; educational/vocational training;

collaborative case planning; parent training; subsidized housing; and child care. These recovery

supports are currently funded by the Parenting in Recovery (PIR) program which ends

September 29th, 2012. As part of the community sustainability plan for FDTC, the housing

support currently funded by PIR would be funded by this grant in year three. Beginning fall
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2012, Foundation Communities will become a sub-recipient of the grant to maintain the part-

time housing case manager designated to serve the families of FDTC. The housing case manager

would complete assessments of each participant and develop an individualized transition plan.

Individuals who meet the eligibility criteria would transition to Foundation Communities

housing units and receive case management support from this grant-funded position.

Additionally, this grant would provide funding to subsidize housing, utility and start-up costs as

part of the transition plan. The funding would be allocated to those participants who were

successfully discharged from treatment and were in compliance with the FDTC.

Travis County is committed to providing adequate recovery supports for the participants of

FDTC. As part of the required match in year three, the County will sustain the project director of

PIR in a new role as the community’s Recovery Supports coordinator. This person will be

responsible for implementing our community’s sustainability plan, managing current

partnerships and developing new ones to provide support to the participants of FDTC.

4. Program Design and Duration — The FDTC program is designed for families who are

involved with the Civil Courts and Child Protective Services systems due to allegations of abuse

and neglect that directly relate to substance abuse/dependency of the parent. The program is

designed to last between 12 and 18 months from the date that a participant signs the contract to

the date that they successfully graduate from the program. The average length of stay for former

participants in the FDTC program is 320 days. There are four phases to the FDTC program:

Treatment; Family Focus; Becoming Independent; and Happy, Joyous, and Free (see Attachment

A). During all phases of the FDTC program, participants must meet certain requirements. The

frequency and duration of the activities depend on the phase and the progress that has been

exhibited by the participant. The participant’s program requirements are individualized through
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his/her specific FDTC orders issued at every hearing. The FDTC team places participants in

Relapse Phase when they have relapsed as evidenced by self-report or a positive drug test.

In order to successfully complete the FDTC program, participants are required to: reach Phase

IV in the program; achieve eight months of ongoing sobriety; maintain stable employment or

other income source; maintain permanent, stable housing; submit an updated budget showing

self-sufficiency; actively participate in planning their own commencement celebrations; maintain

custody of their children in the home for at least 3 months with no further validated Child

Protective Services referrals; make a written report to the Court addressing their long-term

support network; follow previous child care, health care, and transportation plans; successfully

complete all levels of a substance abuse treatment program and the recommended aftercare; and

complete all requirements that are applicable to all phases. Currently, there is no individual case

plans developed for children or phase advancement criteria specific to the children’s individual

needs. The Children’s Continuum will allow for child-specific information to be shared at the

FDTC hearings and progress on the child’s plan being mandated as part of a participant’s

advancement to the next phase in the program.

Participants are terminated from the FDTC program by a majority vote of the FDTC team

members currently working with that participant. The vote includes one vote from each of the

drug court team. The Judge can vote against the majority and retain the participant based on the

participant’s advocacy for him/herself during the hearing that day; a written petition from the

participant to remain in the program submitted via his/her attorney, or the Judge’s own

discretion. Participants may also be neutrally discharged from the FDTC program by a similar

vote if a final order in the case has been signed by a Judge and/or the legal deadline mandated by
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The Adoption and Sqfe Families Act of 1997 has been reached. In this manner, the program will

not interfere with statutory timeframes established by this law.

5. Judicial Supervision — The FDTC docket is heard by the Judge once a week. In 2009, FDTC

hearings occurred on 47 weeks of the year. Each participant appears before the FDTC Judge up

to once a week as determined by the recommendations of the FDTC team, the decision of the

Judge, and the participant’s current phase in the program. All participants initially attend FDTC

hearings once a week, with the exception of those that are in inpatient treatment who attend

every other week, so as not to disrupt their participation in treatment. As participants progress

through each phase, they attend Court less often and are monitored less by child welfare staff and

Court personnel. Participants in Phase I are usually required to attend once a week; participants

in Phase II every other week; participants in Phase III every third week; and participants in Phase

IV once a month. However, the FDTC team or the Judge sometimes mandates that a participant

attend more frequently than is required by his/her current phase as a sanction or requires the

participant to attend less often as an incentive. Decisions to increase or decrease the frequency

of Court appearances depend on the participant’s overall compliance with program expectations

and Court orders that are issued during every FDTC hearing. One hour prior to the docket, all

FDTC team members, including the Judge, meet for a staffing to determine Court orders for each

participant scheduled for a hearing that day. A written Court report compiled by the Diug Court

Coordinator, participant essays, and requests for phase advancement are distributed the day

before hearings to all legal parties and FDTC team members working directly with each

participant. Each participant’s compliance or lack of compliance with his/her prior Court orders

is reviewed through the report, appropriate sanctions and incentives are assigned, and a

participant’s written requests for phase advancement are approved/disapproved by the FDTC
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team. During most FDTC hearings, the participant and the Judge engage in direct

communication with one another. The participant’s attorney stands with the participant and

advocates on behalf of his/her client as necessary. The FDTC hearings are separate hearings

from those mandated in Child Protective Services lawsuits by the Texas Family Code.

6. Drug Testing — All participants sign an agreement regarding the drug testing policies of the

FDTC when they join the program (see Attachment B). Participants are required to submit to

“kit” or “instant” (immunoassay) urine tests immediately and tests at a contracted lab site within

24 hours of request. The most frequent test requested of participants is urine tests due to

accuracy, economy, and best practices for drug courts.’3 All participants are required to call the

Drug Court Coordinator’s voice mail on a schedule that is dependent on their current phase in the

program. Each day the voicemail will have recorded instructions for participants based on their

assigned color. For example, the voicemail could instruct all participants that are assigned the

color “red” to submit a drug test that day. Thc participants with the assigned color on the

voicemail are required to submit a test that day before the contracted labs close. The drug testing

color schedule is devised each month by the Drug Court Coordinator and is developed with

randomization in mind, not utilizing a pattern that participants can predict. On average,

participants in Relapse Phase, Phase I and Phase II are tested once a week and participants in

Phase III and Phase IV are tested twice a month.

Court staff, including the Drug Court Coordinator, administers the kit or instant tests. In order to

ensure that participants are not tampering with urine tests, staff will immediately send

participants to submit another specimen at a contracted laboratory if there is concern about the

odor, color, or temperature of a specimen (if temperature gauge does not register between 92 and

100 degrees). Lab confirmations are completed routinely on tests. Only the FDTC participants
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can be tested by the FDTC program funding; however, if a test were necessary for a family

member of a participant, Child Protective Services has contracted labs that could perform such

testing.

7. Incentives and Sanctions - The FDTC program incentives for participants vary from small

personal items, such as bracelets and necklaces, to congratulations or letters of praise from the

Judge and/or the FDTC team or additional visits with children. Some participant behaviors that

warrant these incentives include attending treatment sessions as scheduled, attending NA, AA, or

CA meetings as Court ordered, or submitting negative drug tests.

Sanctions range from community service to requiring an apology letter, jail time, or involuntary

dismissal. Some participant behaviors warranting these sanctions include not attending

scheduled treatment sessions, being involuntarily discharged from treatment, or not working with

a sponsor. The FDTC implementation committee develops incentives and sanctions for the

program through the use of a chart of achievements and infractions that link incentives and

sanctions to each participant behavior. The members of this committee have attended specific

trainings on incentives and sanctions for drug courts as sponsored by the National and Texas

Association of Drug Court Professionals among other organizations. In developing incentives,

committee members give consideration to the recommendations of the National Drug Court

Institute14 and to scientific evidence related to specificity, certainty, immediacy, perception of

fairness, magnitude, and the benefits of positive reinforcement in responding to offender

behaviors.’5

8. Management Information System and Performance Measures — The FDTC plans to

continue to collect and store program data in the FDTC Referral and Client Management System

(RCMS), a database created for the puq~oses of storing and generating FDTC program data. In
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order to gauge the program’s effectiveness, the FDTC will compare program participants to non-

program participants with open child-protective lawsuits and substance abuse! dependency

problems. The FDTC will track participants who have commenced from the program (with their

voluntary consent) for at least 6 months after their successful completion of the program to

determine if further CPS or criminal involvement has occurred. Reports will be submitted to the

Court on a quarterly basis. All participants in the FDTC sign comprehensive releases of

information allowing for open information exchange between all FDTC partners for the purposes

of monitoring compliance with Court orders and to facilitating ongoing case management.

Participants are advised by a FDTC parent’s attorney prior to signing the agreement to

participate that the FDTC team maintains an open line of communication with one another —

with the exception being attorney—client privileged communication.

Capabilities! Competencies Project Staff/Structure Staff for the proposed enhancement

program, the Children’s Continuum(CC), will include the following: 1) the Program

Coordinator (the existing Prevention and Intervention Manager for the Office of Children

Services at TCHHS!VS), 2) the Family Drug Court Coordinator, 3) the Recovery Support

Coordinator, 3) Child Therapist, 4) a Housing Case Manager and 5) an Office Specialist.

StaffOperations The Program Coordinator at Travis County Health and Human Services and

Veterans Service (TCHHS!VS) will provide programmatic oversight, quality assurance,

coordination with other County departments, and general grant compliance. The Family Drug

Court Coordinator located in Travis County’s Civil Courts Department, will oversee the Office

Specialist and serve as liaison to the Court system, which includes the District and Associate

Judges and the District Attorney. The Recovery Support Coordinator, overseen by the

Prevention and Intervention Coordinator at TCHHS!V5 and will continue to oversee the
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Parenting in Recovery Program and work in tandem with the Family Drug Court Coordinator

and Child Therapist to ensure that each family with child(ren) in the Children’s Continuum, will

be referred to and provided with necessary services. The Child Therapist, to be overseen by the

Clinical Director for Child and Family Services for Austin Travis County Integral Care will

provide child(ren) with assessments, develop individualized plans of care, link families to

resources, and manage a caseload. The Housing Case Manager at Foundation Communities

will provide assessments and develop transition plans and case management services to families

with children. The Office Specialist will assist the Family Drug Court Coordinator with the

Children’s Continuum and manage program specific data. Program Management Travis

County’s FDTC has an interdisciplinary team that includes: the Family Drug Court Judge, the

Travis County District Judge, the Family Drug Court Coordinator, CASA of Travis County, CPS

workers and supervisors, Austin Recovery (primary treatment provider as funded by PIR), Travis

County Health and Humans Services and Veterans’ Service, the Parents’ Attorneys, Foundation

Communities and Bluebonnet Trails Mental Health and Mental Retardation Services (local

provider of Access to Recovery II assessment services). The FDTC is currently coordinated by

the Family Drug Court Coordinator. The team meets once a week for a staffing and hearings,

once a month for implementation committee meetings, and as needed for strategic planning

committee and sustainability committee meetings. In order to ensure that the team maintains

effective communication and coordination, all team members are invited to build their

knowledge across disciplines with the goal of learning more about each others’ fields to promote

better outcomes for children and their families. (For more specific information about each

partners’ specific roles, background, please refer to the Attachment C.)
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Organizational Capabilities/Experiences As the lead for the proposed Children ‘s’ Continuum,

TCHHS/VS is well-poised to assume responsibility for this new project. Much of the proposed

platform for this enhancement is founded on one of its largest grants, the 5 year, $2.5 million

Parenting in Recovery program, funded by the Administration for Children and Families.

Currently, TCHHS/VS oversees 21 grants, nearly half of those (10) are from federal sources, the

remainder state and local. Grant funding comprises nearly 30% of TCHHSVS’s total budget in

its 2010 contract year. The County’s Civil Courts, Foundation Communities and other Key

Partners to be involved in the Children’s Continuum likewise have significant experiences

overseeing grants and programs of this scale and nature.

Project and Partner staff will bring to the program their diverse, complementary and rich

experiences in substance abuse, counseling, and cross-system coordination and collaboration.

This is crucial to making this program successful within our community (See Staff Resumes.)

Sustainability Plan Supports for children whose families are involved in the FDTC are needed;

however currently do not exist except for the mandatory services provide under child welfare.

DHHS and state funding from the Governor’s Office exist, but are currently allocated to other

programmatic components of the FDTC and the community’s social service delivery system.

Without the necessary seed money that this opportunity provides, the Children’s Continuum can not

be established for the Travis County FDTC.

Travis County is keenly aware of the importance of sustainability for the FDTC and the associated

recovery supports. It has created the infrastructure needed to develop a community supported plan

that will access all available funding sources to maintain the FDTC post grants. (Please refer to the

additional Sustainability Chart outlining Specific Activities.) The community has created a

sustainability committee which over the next two years will bring together the essential individuals

agencies, and government entities needed to sustain the various components of the FDTC.
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Direct Services:
30 Parent Coaching Sessions

Contract:
Child Therapist
Salary
Fringe
Personnel:
Office Specialist
Salary
Fringe

Operating:
Administrative Fee
MSO Fees
Travel
Supplies
Equipment
Construction
Other

Contract:
Child Therapist
Salary
Fringe
Personnel:
Office Specialist
Salary
Fringe

Operating:
Administrative Fee
MSO Fees
Travel
Supplies
Equipment
Construction
Other

$ 1,950 $

$ 47,736
$ 14,997

$12,397
$10,026

$ 3,306
$
$
$ 1,000
$
$
$ 3,385
$ 94,797 $

$ 47,736
$ 14,997

$ 12,397
$ 10,026

3,288

3,035
93,429

300 $ 300 $

$

$ 4,500 $ 4,500 $
$ - $ - $

$
$

$
$ - $

$ 2,400 $ 2,400 $
$ - $

$ 5,000 $ 5,000 $

2,920 $
15,120 $

$
$ 2,400 $

$ - $

$ 52,236
$ 14,997

12,397
10,026

$ 5,955
$ 103,549

OJJDP FY2OIO Family Drug Court Programs
~ 1121—0329)

- $ 2,250

52,236
14,997

12,397
10,026

3,306

2,400
1,000
5,000

6,305
109,917

$ 2,920 $
- $ 15,120 $

30 Parent Coaching Sessions $ 1,950 $ - $ 300 $ 300 $ 2,250

$

$
$

4,500 $ 4,500
- $

$
$

$
$
$
$

$
$
$
$
$
$
$

$

3,288

2,400

$

2,400

2,920
10,120

2,920 $
- $ - 10,120 $
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Contract:
Child Therapist
Salary
Fringe
Housing Case Manager
Salary
Flexible Funds

Personnel:
Office Specialist
Salary
Fringe

Operating:
Administrative Fee
MSO Fees
Travel
Supplies
Equipment
Construction
Other

$ 1,950

$ 47,736
$ 14,997

$ 22,008
$ 44,020

3,288
2,317

3,035
161,774

$ 1,200
$ 500

$58,560
$21,661

$ 52,236
$ 14,997

$ 22,008
$ 55,832

70,957
21,661

3,288
2,317
1,200

500

OJJDP FY 2010 Family Drug Court Programs
(i No. 1121 —i

- rect Services:
30 Parent Coaching Sessions $ - $ $ 2,250

$

300 $ 300

$ 4,500 $ 4,500
$ - $

$ 8,105 $ 3,707 $ 11,812

$ 12,397
$ 10,026

$58,560
$11,635

$
$
$

$
$
$
$

$
$
$
$
$
$
$
$

$
$
$

$ - $

1,200
500

$ 2,920 $ 2,920 $ 5,955
80,000 $ 11,427 $ 91,427 $ 253,201

.~r1 $ 94,797 $ 15,12 $ 109,917
Year2 $ 93,429 $ 10,120 $ 103,549
Year3 $ 161,774 $ 80,000 $ 11,427 $ 253,201
Total over 3 years $ 350,000 $ 80,000 $ 36,667 $ 116,667 $ 466,667
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Personnel $ 12,397 Office Specialist hired and supervised by Travis County Civil Court Division. The position duties include data collection,
evaluation, cross-training opportunities, and the maintenance of records, polices and manuals for the FDTC

Fringe $ 10,026 Reflects the following for positions described above: FICA OASDI (6.2%), FICA Medicare (1.45%), Health Insurance
($629/month), Life Insurance ($7.25/month), Retirement (11.44%), Workers Compensation Insurance (0.00195%).

Travel $ - See Match Description Below
Equipment $ - See Match Description Below
Supplies $ - Supplies will be purchased for the grant as part of a sub-recipient contract

Contracts $ 72,374 Project will entail this contract for services:
1) Contract with Austin Travis County Integral Careto hire and supervise the Child Therapist for the Children’s Continuum:
Salary $ 47,736 Fringe $14,997, Equipment Maintenance $1235, Netbook Computer $350$upplies $l000to purchase
the materials needed to complete the ASQ assessment: The ASQ-3 Materials Kit gives ASQ-3 users quick, convenient acces
to all the items they need during screening. Consisting of approximately 20 attractive and engaging toys, books, and other
items, the kit is designed to encourage a child’s participation and support effective, accurate administration of the
questionnaires. ASQ-3: 21 paper masters of the questionnaires and scoring sheets, a CD-ROM with printable PDF
questionnaires, the essential ASQ-3 User’s Guide.Mileage $1800- Yearly mileage costs for child therapist.Administrative
fee charged by ATCIC $3,306. Total Contract Amount: $70,424
2) 30 Parent Coaching sessions @ $65.00 a session for a total of $1950

Construction $ - No construction costs for this grant
Other $ - No other costs

TOTAL: $ 94,797 Available Grant Dollars upon completion of Year 1: $255,203

Personnel $ 12,397 Office Specialist hired and supervised by Travis County Civil Court Division. The position duties include data collection,
evaluation, cross-training opportunities, and the maintenance of records, polices and manuals for the FDTC

Fringe $ 10,026 Reflects the following for positions described above: FICA OASDI (6.2%), FICA Medicare (1.45%), Health Insurance
($629/month), Life Insurance ($7.25/month), Retirement (11.44%), Workers Compensation Insurance (0.00195%).

Travel $ - See Match Description Below
Equipment $ - See Match Description Below
Supplies $ -

Contracts $ 71,006 Project will entail this contract for services:
1) Contract with Austin Travis County Integral Careto hire and supervise the Child Therapist for the Children’s Continuum:
Salary $ 47,736 Fringe $14,997 Equipment Maintenance $l235Mileage $1800- Yearly mileage costs for child therapist.
Administrative fee charged by ATCIC $3,28arotal Contract Amount: $69,056.
2) 30 Parent Coaching sessions ~ $65.00 a session for a total oi$1 950

Construction $ - No construction costs for this grant
Other $ - No other costs

TOTAL: $ 93,429 Available Grant Dollars upon completion of Year 2: $161,774

S;\HHSVS Grants\D0J Family Drug Court 2010\Budget\
OJJDP Grant Budget (revised2).xlsx

Budget Justification

Updated 4-23-10 at 11:50am



Personnel $ 12,397 Office Specialist hired and supervised by Travis County Civil Court Division. The position duties include data collection,
evaluation, cross-training opportunities, and the maintenance of records, polices and manuals for the FDTC

Fringe $ 1 0,026 Reflects the following for positions described above: FICA OASDI (6.2%), FICA Medicare (1.45%), Health Insurance
($629/month), Life Insurance ($7.25/month), Retirement (11.44%), Workers Compensation Insurance (0.00195%).

Travel $ - See Match Description Below
Equipment $ - See Match Description Below
Supplies $ -

Contracts $ 139,351 Project will entail this contract for services:
1) Contract with Austin Travis County Integral Careto hire and supervise the Child Therapist for the Children’s Continuum:
Salary $ 47,736 Fringe $14,997 Equipment Maintenance $l235Mileage $1800- Yearly mileage costs for child therapist.
Administrative fee charged by ATCIC $3,288.Total Contract Amount: $69,056.
2) 30 Parent Coaching sessions © $65.00 a session for a total ol$1950
3) Contract with Foundation Communitiesto maintain the part-time housing case manager - grant portion of position$22,008

4) Housing Support Flexible Funding $44,020 Funding will be used to subsidize housing costs, utilities and start-up costs.
The funds will be managed through a contract executed with Austin Travis County Integral Care
5) MSO Fee for behavioral health managed services organization- $2.31 7.To ensure timely and accurate payment for
services, and to take advantage of existing quality assurance functions, Austin/Travis County Integral Care will serve as a
Managed Service Organization to handle all payments for flexible funds. Under the existing agreement between TCHHS and
ATCMHMR, at 13% admin fee has been negotiated, for grant purposes, a discounted fee of 5% will be applied.

Construction $ - No construction costs for this grant
Dther $ - No other costs

TOTAL: $ 161,774 Available Grant Dollars upon completion of Year 3: $0.00

Personnel $ 58,560 Year 3 of the grant - TCHHS/VS will match the salary expenses of the PIR Project Director in a new position as a Recovery
Support Coordinator for the community

Fringe $ 11,635 Year 3 of the grant - TCHHS/VS will match the following for position described above: FICA OASDI (6.2%), FICA Medicare
~ (1.45%), Health Insurance ($629/month), Life Insurance ($7.25/month), Retirement (11.44%), Workers Compensation

Insurance (0.00195%) and Cell Phone Allowance ($30 x 12 mos.)
Travel $ 6,000 Required Travel for Grant funded as Grant Match by TCHHSNS $4800 for 2 meetings attended by 2 staff associated with

grant. Year 3 of the grant - TCHHS/VS will match $1,200 in travel costs associated with the Recovery Support Coordinator as
relates to this grant.

Equipment $ 5,000 Travis County Civil Court Division will provide furniture, computer, software, designated office space, etc.
Supplies $ 500 Supplies for Recovery Support Coordinator

S:\HHSVS Grants\DOJ Family Drug Court 2010\Budget\
OJJDP Grant Budget (revised2).xlsx Budget Justification
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Contracts $ 34,972 Project will receive in~kind matches for these services:
1) Supervision of Child Therapist $13,500
2) Cost savings on Parent Coaching services $900 - Grant rate is $65 per session while actual rate is $75 per session
3) Cost savings on the MSO fee associated with the management of the Flexible Funds by ATCIC $3,707
4) Administrative costs associated with managing the grant - TCHHSNS and Civil District Court $8,760
5) Flexible funds for housing support - $8,105

Construction $ - No construction costs for this grant
Other $ - No other costs

TOTAL:, $ 116,667

S:\HHSVS Grants\DOJ Family Drug Court 2010\Budget\
OJJDP Grant Budget (revised2).xlsx Budget Justfication
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NOTE: You must click on the “Accept” button at the bottom of the page before closing this window

0MB APPROVAL
NUMBER 1121-0140

EXPIRES 12/31/2012

STANDARD ASSURANCES

The Applicant hereby assures and certifies compliance with all applicable Federal statutes, regulations, policies,
guidelines, and requirements, including 0MB Circulars A-21, A-87, A-102, A-ho, A-122, A-133; Ex. Order 12372
(intergovernmental review of federal programs); and 28 C.F.R. pts. 66 or 70 (administrative requirements for
grants and cooperative agreements). The applicant also specifically assures and certifies that:

1. It has the legal authority to apply for federal assistance and the institutional, managerial, and
financial capability (including funds sufficient to pay any required non-federal share of project cost)
to ensure proper planning, management, and completion of the project described in this application.

2. It will establish safeguards to prohibit employees from using their positions for a purpose that
constitutes or presents the appearance of personal or organizational conflict of interest, or personal
gain.

3. It will give the awarding agency or the General Accounting Office, through any authorized
representative, access to and the right to examine all paper or electronic records related to the
financial assistance.

‘4. It will comply with all lawful requirements imposed by the awarding agency, specifically including
any applicable regulations, such as 28 C.F.R. pts. 18, 22, 23, 30, 35, 38, 42, 61, and 63, and the
award term in 2 C.F.R. § 175.15(b).

5. It will assist the awarding agency (if necessary) in assuring compliance with section 106 of the
National Historic Preservation Act of 1966 (16 U.S.C. § 470), Ex. Order 11593 (identification and
protection of historic properties), the Archeological and Historical Preservation Act of 1974 (16
U.S.C. § 469 a-i et seq.), and the National Environmental Policy Act of 1969 (42 U.S.C. § 4321).

6. It will comply (and will require any subgrantees or contractors to comply) with any applicable
statutorily-imposed nondiscrimination requirements, which may include the Omnibus Crime Control
and Safe Streets Act of 1968 (42 U.S.C. § 3789d); the Victims of Crime Act (42 U.S.C. § 10604(e));
The Juvenile Justice and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b)); the Civil Rights
Act of 1964 (42 U.S.C. § 2000d); the Rehabilitation Act of 1973 (29 U.S.C. § 7 94); the Americans
with Disabilities Act of 1990 (42 U.S.C. § 12131-34); the Education Amendments of 1972 (20 U.S.C.
§~1681, 1683, 1685-86); and the Age Discrimination Act of 1975 (42 U.S.C. §~ 6101-07); see Ex.
Order 13279 (equal protection of the laws for faith-based and community organizations).

7. If a governmental entity:

a. it will comply with the requirements of the Uniform Relocation Assistance and Real Property
Acquisitions Act of 1970 (42 U.S.C. § 4601 et seq.), which govern the treatment of persons
displaced as a result of federal and federally-assisted programs; and

b. it will comply with requirements of 5 U.S.C. §~ 1501-08 and §~ 7324-28, which limit certain
political activities of State or local government employees whose principal employment is in
connection with an activity financed in whole or in part by federal assistance.

Accept
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NOTE: You must click on the “Accept” button at the bottom of the page before closing this window
hl>U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
OFFICE OF THE CHIEF FINANCIAL OFFICER

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY
MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they are required to
attest. Applicants should also review the instructions for certification included in the regulations before completing
this form. Acceptance of this form provides for compliance with certification requirements under 28 CFR Part 69,
“New Restrictions on Lobbying,” 2 CFR Part 2867, “DOJ Implementation of 0MB Guidance of Nonprocurement
Debarment and Suspension,” and 28 CFR Part 83, “Government-wide Debarment and Suspension,” and
Government-wide Requirements for Drug-Free Workplace (Grants).” The certifications shall be treated as a
material representation of fact upon which reliance will be placed when the Department of Justice determines to
award the covered transaction, grant, or cooperative agreement.

1. LOBBYING As required by Section 1352, Title 31 of the U.S. Code, and implemented at 28 CFR Part 69, for
persons entering into a grant or cooperative agreement over $100,000, as defined at 28 CFR Part 69, the
applicant certifies that:

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the making of any
Federal grant, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal grant or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal grant or cooperative
agreement, the undersigned shall complete and submit Standard Form - LLL, “Disclosure of Lobbying Activities,”
in accordance with its instructions;

(c) The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subgrants, contracts under grants and cooperative agreements, and
subcontracts) and that all sub-recipients shall certify and disclose accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS (DIRECT RECIPIENT)

As required by Executive Order 12549, Debarment and Suspension, and implemented at 2 CFR Part 2867, for
prospective participants in primary covered transactions, as defined at 2 CFR Section 2867.20(a):

A. The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of
Federal benefits by a State or Federal court, or voluntarily excluded from covered transactions by any Federal
department or agency;

(b) Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to
obtain, or performing a public (Federal, State, or local) transaction or contract under a public transaction; violation
of Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State,
or local) with commission of any of the offenses enumerated in paragraph (1 )(b) of this certification; and

https ://grants.ojp.usdoj .gov/gmsextema1/disp1ayAssuranceSTeXtACti0fl.5t?met1~0~~i1~. 4/14/2010
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(d) Have not within a three-year period preceding this application had one or more public transactions (Federal,
State, or local) terminated for cause or default.

B. Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an
explanation to this application.

3. DRUG-FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented at 28 CFR Part 83, Subpart F, for
grantees, as defined at 28 CFR Sections 83.620 and 83.650:

A. The applicant certifies that it will or will continue to provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the grantee’s workplace and specifying the actions
that will be taken against employees for violation of such prohibition;

(b) Establishing an on-going drug-free awareness program to inform employees about

(1) The dangers of drug abuse in the workplace;

(2) The grantee’s policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

(c) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of
the statement required by paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under
the grant, the employee will

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

(e) Notifying the agency, in writing, within 10 calendar days after receiving notice under subparagraph (d)(2) from
an employee or otherwise receiving actual notice of such conviction. Employers of convicted employees must
provide notice, including position title, to: Department of Justice, Office of Justice Programs, ATTN: Control Desk,
810 7th Street, N.W., Washington, D.C. 20531. Notice shall include the identification number(s) of each affected
grant;

(f) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (d)(2), with
respect to any employee who is so convicted

(1) Taking appropriate personnel action against such an employee, up to and including termination, consistent
with the requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program
approved for such purposes by a Federal, State, or local health, law enforcement, or other appropriate agency;

(g) Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs
(a), (b), (c), (d), (e), and (f).

https ://grants.ojp .usdoj . gov!grnsexterna1/disp1ayAssuranCeSTeXtACti0fl.5t?meth0~ rtify... 4/14/2010
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As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above
certifications.
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Implement new
children’s services:

Enhance services for
parents:

LOGIC MODEL: CHILDREN’S CONTINUUM —

Enhancement to Travis County Family Drug Treatment Court

Children:

Enhanced Functioning
and Well-Being:

Parents:

Improved Capacity to
Care for Children:
•5% rearrested or seen in court —

drug offense
•5% rearrested or seen in court—
child protection offense

Families:

Retain Safe Housing:
•40/% retaining safe housing

Activities: Outputs:

Process Enhancements:
•Establish continuum of care for
children age 0-5
•Facilitate Clinical Assessments

•lmplement new
screening tools

Short-term Outcomes

c~b

Process Enhancements:
•Number of system level initiatives
implemented (target = 5)

Assessments:
•45/1 00% of Children receiving
initial assessment

Long-term Outcomes
(Comparison to non-
program families)

Services to Children:
•45 Children served

Children:
.100% Receiving an assessment
•95% Receiving individual service
plan
‘10 Receiving intensive services
from therapist

Services to Parents:
‘28 Families served
•Average length of services
(target = 320 days)

Parents:
•40% Successfully completing
services
‘100% Receiving written housing
assessment
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Program Timeline

Develop and document a protocol to identify Month 4
and then authorized additional parent
coaching sessions.
Complete data input on all performance Mid Month 4
measures
Prepare Quarter 1 Reiort

Melody Palmer-Arizola
Child Therapist
Laura Peveto
Office Specialist

Monthlyr Project Goal Related Objective
Activity Expected Completion

Date Person Responsible
1 — G 1 Grant Award Complete internal County processing of Grant Certification End of Month 1 Laura Peveto

Implementation grant award Set-up Budget line items — County system John Bradshaw~
1 — C I Grant Award Introduce the grant award to the FDTC Meeting with partners and community End of Month 1 Laura Peveto

Implementation team
I — C 1 Grant Award ASQ tool to complete assessments Purchase ASQ materials End of Month 1 Laura Peveto

Implementation
1 — G 1 Grant Award Hire child therapist position funded by Complete sub-recipient contract with Middle of Month 2 Laura Peveto~’

Implementation grant ATCIC: child therapist and parent coaching John Bradshaw
Allocate funding for additional Parent sessions
Coaching sessions ATCIC fills position Melody PaImer-ArizoIa’~~

I — G I Grant Award Hire Office Specialist funded by grant Budget transfer to County Civil Court for Middle of Month 2 John Bradshaw
Implementation funding of position

Position Posted Michelle Kimbrough
Position interviewed and hired

2 — GI Grant Award Grant funded positions fully understand Train child therapist on grant design and End of Month 2 Laura Peveto
Implementation their job duties and responsibilities implementation Melody Palmer-Arizola

Train Office Specialist on grant design and Michelle Kimbrough
implementation

2 — Cl Grant Award Reporting and Evaluation requirements Establish tracking system for grant reporting End of Month 2 Office Specialist
Implementation of grant Add new measures to database

2 — Cl Grant Award Grant participant eligibility Create a system to review criminal histories End of Month 2 Office Specialist
Implementation of potential participants to ensure meet

eligibility criteria
3-Cl Grant Award Match Funds for Grant Establish system to track grant match Month 3 Office Specialist

j~pIementation contributions quarterly
3-Cl Grant Award Forms associated with grant design Create child file that includes assessment, Month 3 Laura Peveto

Implementation services provided by child therapist plan of care, contacts, service provision Melody Palmer-Arizola

Child Therapist3-Cl Grant Award Children to receive services under the Develop a list of children that could be Month 3 Michelle Kimbrough
Implementation grant served under the grant

3-GI Grant Award Children receiving grant design services: FC Child therapist begins assessments of Month 3 Child Therapist
Management Assessments eligible children and complies with the grant Melody Palmer-Arizola

Plan of Care design
Referrals

4-GI Grant Award
Management

4-Cl Grant Award
Management

Parent coaching sessions

Quarterly Reports for grant

1
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Quarterly Meeting to review: grant End Month 7
compliance, design success, troubleshoot
issues, monitor budget

Michelle Kimbrough
Laura Peveto
Chuck Roper
Melody Palmer-Arizola
Child Therapist
Office Specialist

Month Project Goal Related Objective Activity Expected Completion Person Responsible

4-Cl Grant Award Grant compliance Quarterly Meetings to review: grant End Month 4 Michelle Kimbrough
Management compliance, design success, troubleshoot Laura Peveto

issues, monitor budget Chuck Roper~
Melody Palmer-Arizola

~ Child Therapist
Office Specialist

4-Cl Grant Award Grant oversight by lead agency Develop a schedule to monitor sub-recipient End Month 4 Laura Peveto
Management contract, review files, and monitor grant John Bradshaw

compliance Janice Cohoonv
4-6-Cl Grant Award Children Services Child Therapist provides grant designed Ongoing grant expectation Child Therapist

Management services: assessments, 90 day case Melody Palmer-Arizola
management; builds intensive caseload

4-6-Cl Grant Award Additional Parent Coaching Sessions Provide additional parent coaching sessions Ongoing grant expectation Melody Palmer-Arizola
Management per developed protocol Laura Peveto

6-Cl Grant Award Partner collaboration with grant Child Therapist will work with partners to End of month 6 Child Therapist
Management ensure a smooth system of collaboration Melody Palmer-Arizola

regarding children services and produce a Michelle Kimbrough
flow chart Chuck Roper

7-Cl Grant Award Quarterly Reports for grant Complete data input on all performance Mid Month 7 Office Specialist
Management measures

Prepare Quarter 2 report
7-Cl Grant Award Grant Match compliance Collect grant match documents from End of Month 7 Office Specialist

Management internal and external partners

7-Cl Grant Award
Management

Grant compliance

2
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Month Project Goal Related Objective Activity Expected Completion Person Responsible

7-9-G1 Grant Award Children Services Continue service provision per grant design Ongoing grant expectation Child Therapist
Management for Quarter 3 Melody Pàlmer-Arizola

7~9~G1 Grant Award Additional Parent Coaching Sessions Provide additional parent coaching sessions Ongoing grant expectation Melody Palmer-Arizola
Management per developed protocol Laura Peveto

10 — GI Grant Award Quarterly Reports for grant Complete data input on all performance Mid Month 7 Office Specialist
Management measures

Prepare Quarter 3 report
lO-GI Grant Award Grant compliance Quarterly Meeting to review: grant End Month 7 Michelle Kimbrough

Management compliance, design success, troubleshoot Laura Peveto
issues, monitor budget Chuck Roper

Melody Palmer-Arizola
Child Therapist
Office Specialist

10-12-GI Grant Award Children Services Continue service provision per grant design Ongoing grant expectation Child Therapist
Management for Quarter 4 Melody Palmer-Arizola

10-12-GI Grant Award Additional Parent Coaching Sessions Provide additional parent coaching sessions Ongoing grant expectation Melody Palmer-Arizola
Management per developed protocol Laura Peveto

11 -GI Grant Award Grant Oversight Lead agency monitor grant compliance of End of month 12 Laura Peveto
Management sub-recipient(s) through file monitoring and Janice Cohoon

fiscal review
1 2-GI Grant Award Match Requirement Collect grant match documents from End of month 12 Office Specialist

Management internal and external partners
1-G2 Grant Award End of Grant Year One Reporting Complete data input on all performance End Month 1 — Grant Yr 2 Office Specialist

Management measures
Prepare Quarter 4 —end of year report

I -G2 Grant Award End of Grant Year One Reporting Prepare and submit fiscal report for Gr Yr 1 End Month 1 — Grant Yr 2 John Bradshaw
Management J Prepare and submit Match report for Gr Yrl Janice Cohoon

Grant Award Service Improvement Prepare written report regarding grant Month I — Grant Yr 2 Laura Peveto
~G2 Management compliance based on monitoring activities

~ Grant Award Grant compliance End of Grant Yr 1 Meeting to review: grant End of Month 1 - Grant Yr 2 Michelle Kimbrough
Management compliance, design success, troubleshoot Laura Peveto

issues, monitor budget and review results of Chuck Roper
1-G2 monitoring activities Melody Palmer

Arizola
Child Therapist

~ Administrative Asst.

3
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Quarterly Meeting to review: grant End Month 4
compliance, design success, troubleshoot
issues, monitor budget

Michelle Kimbrough
Laura Peveto
Chuck Roper
Melody Palmer
Arizola
Child Therapist
Administrative Asst.

Month Project Goal Related Objective Activity Expected Completion Date Person Responsible

Grant Award Children Services Continue service provision per grant design Ongoing grant expectation Child Therapist
I -3-G2 Management for Quarter I Grant Yr 2 Melody Palmer

Arizola
Grant Award Additional Parent Coaching Sessions Provide additional parent coaching sessions Ongoing grant expectation Melody Palmer

I-3-G2 Management per developed protocol in Gr Yr 1 Arizola

Laura Peveto
Grant Award Quarterly Reports for grant Complete data input on all performance Mid Month 4 Office Specialist

4-G2 Management measures
Prepare Quarter 1 report

Grant Award Grant compliance Quarterly Meeting to review: grant End Month 4 Michelle Kimbrough
Management compliance, design success, troubleshoot Laura Peveto

issues, monitor budget Chuck Roper
4-G2 Melody Palmer

Arizola
Child Therapist
Administrative Asst.

Grant Award Children Services Continue service provision per grant design Ongoing grant expectation Child Therapist
4~6-G2 Management for Quarter 2Grant Yr 2 Melody Palmer

Arizola
Grant Award Additional Parent Coaching Sessions Provide additional parent coaching sessions Ongoing grant expectation Melody Palmer

4-6-G2 Management per developed protocol in Gr Yr 1 Arizola

Laura Peveto
7-G2 Grant Award Grant Match compliance Collect grant match documents from End of Month 7 Office Specialist

Management internal and external partners
Grant Award Quarterly Reports for grant Complete data input on all performance Mid Month 4 Office Specialist

7-G2 Management measures
Prepare Quarter 1 report

Grant Award
Management

Grant compliance

7-G2
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Month Project Goal Related Objective Activity Expected Completion Date Person Responsible
7G2 Post Grant Award Sustainability Participate in the ongoing planning and Ongoing grant task FDTC Team

review of the community sustainability plan Month 12 Grant Year 3 Community
for FDTC Sustainability Team
Provide data that supports sustaining the
children services of FDTC supported by this
grant
Identify opportunities to sustain children
services through grant opportunities and
expanded County funding
Identify specific tasks associated with grant

7-9..G2 Grant Award Children Services Continue service provision per grant design Ongoing grant expectation Child Therapist
Management for Quarter 2Grant Yr 2 Melody Palmer

Arizola
7-9-G2 Grant Award Additional Parent Coaching Sessions Provide additional parent coaching sessions Ongoing grant expectation Melody Palmer-

Management per developed protocol in Gr Yr 1 Arizola
Laura Peveto

10 — G2 Grant Award Quarterly Reports for grant Complete data input on all performance Mid Month 7 Office Specialist
Management measures

Prepare Quarter 3 report
I 0~G2 Grant Award Grant compliance Quarterly Meeting to review: grant End Month 7 Michelle Kimbrough

Management compliance, design success, troubleshoot Laura Peveto
issues, monitor budget Chuck Roper

Melody Palmer
Arizola
Child Therapist
Office SpecialistI 0-12-G2 Grant Award Children Services Continue service provision per grant design Ongoing grant expectation Child Therapist

Management for Quarter 4 Melody Palmer

ArizolaI 0-1 2-G2 Grant Award Additional Parent Coaching Sessions Provide additional parent coaching sessions Ongoing grant expectation Melody Palmer-
Management per developed protocol Arizola

Laura PevetoII -G2 Grant Award Housing Support Complete sub-recipient contract with End of Month 12 Laura Peveto
Implementation Foundations Communities: Hire a Part-Time John Bradshaw

Housing case manager Julian Huertavi

5
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Participate in the ongoing planning and
review of the community sustainability plan
for FDTC
Review progress on assigned tasks from
GY2
Provide data that supports sustaining the
children services of FDTC supported by this
grant
Identify opportunities to sustain children
services through grant opportunities and
expanded County funding
Continue service provision per grant design
for Quarter 1 Grant Yr 3

Ongoing grant task
Month 12 Grant Year 3

Ongoing grant expectation Child Therapist
Melody Palmer

____________________ Arizola

‘ Month Project Goal ‘ Related Objective Activity Expected Completion Date Person Responsible
11 -G2 Grant Award Housing Support Renew System of Care contract for 2012 to End of Month 12 Laura Peveto

Implementation include funding from this grant for flexible John Bradshaw
housing supports

11 -G2 Grant Award Grant Oversight Lead agency monitor grant compliance of End of month 12 Laura Peveto
Management sub-recipient(s) through file monitoring and Janice Cohoon

fiscal review
12-G2 Grant Award Housing Support Develop and document a protocol to access End of Month 12 Chuck Roper

Implementation the flexible funding for housing support Laura Peveto
I 2-G2 Grant Award Recovery Supports Develop written plan to transition the End of Month 12 Laura Peveto

Implementation Parenting in Recovery Project Director to Chuck Roper
the Recovery Supports Coordinator as FDTC Team
match for this grant

12-G2 Grant Award Match Requirement Collect grant match documents from End of month 12 Office Specialist
Management internal and external partners

I -G3 Grant Award End of Grant Year Two Reporting Complete data input on all performance End Month 1 — Grant Yr 3 Office Specialist
Management measures

Prepare Quarter 4 —end of year report
I -G3 Grant Award End of Grant Year Two Reporting Prepare and submit fiscal report for Gr Yr 2 End Month 1 — Grant Yr 3 John Bradshaw

Management Prepare and submit Match report for Gr Yr2 Janice Cohoon
Grant Award Housing Support Foundation Communities sustains part-time End Month I — Grant Yr 3 Julian Huerta

I-G3 Management housing case manager under this grant Laura Peveto
Provide Housing Assessment and
transitional plan

I ~G3 Grant Award Housing Support Implement protocol to access flexible End Month I — Grant Yr 3 Chuck Roper
Management funding Laura Peveto

Post Grant Award

I -G3

Grant Award
Management

Sustainability

Children Services

FDTC Team
Community
Sustainability Team

6
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Quarterly Meeting to review: grant
compliance, design success, troubleshoot
issues, monitor budget
Document and implement specific plan to
sustain children and housing services post
grant award

Michelle Kimbrough
Laura Peveto
Chuck Roper
Melody Palmer
Arizola
Child Therapist
Administrative Asst.

Month ‘ Project Goal Related Objective Activity Expected Completion Date Person Responsible
Grant Award Additional Parent Coaching Sessions Provide additional parent coaching sessions Ongoing grant expectation Melody Palmer

i-3.G3 Management per developed protocol Arizola

Laura Peveto
Grant Award Quarterly Reports fcr grant Complete data input on all performance Mid Month 4 Office Specialist

4-G3 Management measures
Prepare Quarter 1 report

Grant Award Grant compliance Quarterly Meeting to review: grant End Month 4 Michelle Kimbrough
Management compliance, design success, troubleshoot Laura Peveto

issues, monitor budget and sustainability Chuck Roper
4-G3 Melody Palmer-

Review implementation of Recovery Arizola
Supports coordinator Child Therapist

Administrative Asst.
Grant Award Children Services Continue service provision per grant design Ongoing grant expectation Child Therapist

4-6-G3 Management for Quarter 2 Grant Yr 3 Melody Palmer

Arizola
Grant Award Additional Parent Coaching Sessions Provide additional parent coaching sessions Ongoing grant expectation Melody Palmer

4-6-G3 Management per developed protocol Arizola

Laura Peveto
4-6-G3 Grant Award Housing Support Provide Housing Assessment and Ongoing grant expectation Housing CsMgr

Management transitional living plan to FDTC participants Laura Peveto

4-6.G3 Grant Award Housing Support Comply with protocol to access flexible Ongoing grant expectation Chuck Roper
Management funding Laura Peveto

7-G3 Grant Award Grant Match compliance Collect grant match documents from End of Month 7 Office Specialist
Management internal and external partners
Grant Award Quarterly Reports for grant Complete data input on all performance Mid Month 7 Office Specialist

7.G3 Management measures
Prepare Quarter 2 report

Grant Award
Management

7-G3

Grant compliance End Month 7

7
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Collect grant match documents from
internal and external partners

Month Project Goal Related Objective Activity Expected Completion Date Person Responsible
7~9~G3 Grant Award Children Services Continue service provision per grant design Ongoing grant expectation Child Therapist

Management for Quarter 3 Grant Yr 2 Melody Palmer
Arizola

7-9-G3 Grant Award Additional Parent Coaching Sessions Provide additional parent coaching sessions Ongoing grant expectation Melody Palmer-
Man agement per developed protocol in Gr Yr 1 Arizola

Laura Peveto
7-9-G3 Grant Award Housing Support Provide Housing Assessment and Ongoing grant expectation Julian Huerta

Management transitional living plan to FDTC participants Laura Peveto
7-9-G3 Grant Award Housing Support Comply with protocol to access flexible Ongoing grant expectation Chuck Roper

Management funding Laura Peveto
10 — G3 Grant Award Quarterly Reports for grant Complete data input on all performance Mid Month 10 Office Specialist

Management measures
Prepare Quarter 3 report

I 0-G3 Grant Award Grant compliance Quarterly Meeting to review: grant End Month 10 Michelle Kimbrough
Management compliance, design success, troubleshoot Laura Peveto

issues, monitor budget and sustainability Chuck Roper
Review implementation of Recovery Melody Palmer-
Supports coordinator Arizola
Continue implementation of plan to sustain Child Therapist
children and housing services post grant Administrative Asst.
award

10-12-G3 Grant Award Children Services Continue service provision per grant design Ongoing grant expectation Child Therapist
Management for Quarter 4 Grant Yr 3 Melody Palmer

Arizola10-I 2-G3 Grant Award Additional Parent Coaching Sessions Provide additional parent coaching sessions Ongoing grant expectation Melody Palmer-
Management per developed protocol Arizola

Laura Peveto1 0-1 2-G3 Grant Award Housing Support Provide Housing Assessment and Ongoing grant expectation Housing CsMgr
Management transitional living plan to FDTC participants Laura Peveto

10-12-G3 Grant Award Housing Support Comply with protocol to access flexible Ongoing grant expectation Chuck Roper
Management funding Laura Peveto

11 -G3 Grant Award Grant Oversight Lead agency monitor grant compliance of End of month 12 Laura Peveto
Management sub-recipient(s) through file monitoring and Janice Cohoon

fiscal review
12-G3 Post Award Sustainability Implement sustainability plan for post grant End of month 12 Chuck Roper
~ Laura Peveto

12-G3 Grant Award
Management

Match Requirement End of month 12 Office Specialist

8
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Month Project Goal Related Objective Activity Expected Completion Date Person Responsible
1-post G3 Grant Award End of Grant Year Three Reporting Complete data input on all performance End Month I — Grant Yr 3 Office Specialist

Management measures
Prepare Quarter 4 —end of year report

I -post G3 Grant Award End of Grant Year Three Reporting Prepare and submit fiscal report for Gr Yr 3 End Month 1 — Grant Yr 3 John Bradshaw
Management Prepare and submit Match report for Gr Yr3 Janice Cohoon

1-post G3 Post Grant Award Sustainability Community Meeting to review FDTC End of Month I post grant FDTC Team
Management services and supports post grant Recovery Supports

~ Coordinator

‘John Bradshaw - Travis County HHS/VS Finance and Contract Manager
“Laura Peveto — Intervention and Prevention Manager for TCHHS/VS
‘11Melody Palmer-Arizola — Clinical Director for ATCIC
IV Chuck Roper — Parenting in Recovery Project Director; Y~r 3 of this grant Recovery Supports Coordinator
VJ Cohoon — Travis County Auditor
VI Julian Huerta - Director ofPrograms for Foundation Communities

9
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Travis County Family Drug Treatment Court

PHASE ADVANCEMENT CHECKLIST

FROM TREATMENT PHASE (1) TO PHASE (2)
(lasts approximately 120 days)

EXPECTATIONS:
• Follow all court orders and attend all drug court and CPS hearings
• Attend all appointments; not showing up for appointments and not calling ahead to make

alternate plans can delay phase advancement
Request phase advancement in writing

• Complete all pending consequences (for example: community service, essays) before you are
eligible to advance

RECOVERY

El Attend weekly drug court hearings (every other week if in inpatient treatment out of town or if
the participant has been in inpatient treatment and Drug Court more than 30 days)

El Submit clean drug and alcohol tests as requested and as indicated by the drug court call-in system
El Submit a clean hair follicle test
El Successfully complete primary drug treatment program
El Initiate your 90 meetings in 90 days during the first 30 days following treatment (Note: a 12-step

NA/AA/CA meeting, aftercare process group, alumni group at Austin Recovery, and the Beauty of Recovery are the
only meetings that count for this requirement)

El Obtain a sponsor and have weekly contact.
El Make a verbal or written report to the court about your plan to work the steps with your sponsor

___________________________ SELF SUFFICIENCY

El Take the following steps to initiate job search:
0

0

El Take the following steps to initiate safe and stable housing:
0

0

El Take the following steps to initiate education/literacy:
0

0

HEALTHY FAMILY LIFE

El Attend and engage in appropriate visitation with your child(ren), as applicable
El Actively engage in parenting classes and protective parenting classes
El If any of your children are placed with you, actively engage with your a parenting coach and

obtain recommendation to advance
El Begin participation in individual therapy and obtain recommendation to advance
El

\%~D
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Travis County Family Drug Treatment Court

PHASE ADVANCEMENT CHECKLIST

FROM FAMILY FOCUS PHASE (2) TO PHASE (3)
(lasts approximately 90 days)

EXPECTATIONS:
Follow all court orders and attend all drug court and CPS hearings

• Attend all appointments; not showing up for appointments and not calling ahead to make
alternate plans can delay phase advancement

• Request phase advancement in writing
• Complete all pending consequences (for example: community service, essays) before you are

eligible to advance
RECOVERY

D Attend drug court hearings every other week
1~J Submit clean drug and alcohol tests as requested and as indicated by the drug court call-in system
~ Submit a clean hair follicle to advance
E1 Successfully engage in any recommended drug treatment
U Complete your 90 meetings in 90 days (Note: a 12-step NA/AA/CA meeting, aftercare process group, alumni

group at Austin Recovery, and the Beauty of Recovery are the only meetings that count for this requirement)
U Maintain a sponsor and meet with sponsor at least weekly
U Submit a written relapse prevention plan (attached)

SELF SUFFICIENCY
U Take the following steps to continue job search:

0

0

U Take the following steps to obtain or maintain safe and stable housing:
0

0

U Take the following steps to continue education/literacy:
0

U Submit a detailed budget to the team to include monthly expenses and income (attached)
U Submit a plan for health care for yourself and your children (attached)
U Submit a plan for ongoing transportation (attached)

U
HEALTHY FAMILY LIFE

U Attend arid engage in appropriate visitation with your child(ren), as applicable.
U Actively engage with your a parenting coach and obtain recommendation to advance
U Continue participation in individual therapy and obtain recommendation to advance
U Complete parenting and protective parenting classes and provide documentation to the drug court team
U Submit a completed Healthy Relationships plan (attached)
U Participate in a consultation with Planned Parenthood or a primary care physician regarding family

planning

U

Updated 4-23-10 at 11:50am



Travis County Family Drug Treatment Court

PHASE ADVANCEMENT CHECKLIST

FROM BECOMING INDEPENDENT PHASE (3) TO PHASE (4)
(lasts approximately 90 days)

EXPECTATIONS:
Follow all court orders and attend all drug court and CPS hearings
Attend all appointments; not showing up for appointments and not calling ahead to make
alternate plans can delay phase advancement

• Request phase advancement in writing
• Complete all pending consequences (for example: community service, essays) before you are

eligible to advance
RECOVERY

E Attend drug court hearings every 3 weeks
El Submit clean drug and alcohol tests as requested and as indicated by the drug court call-in system
El Submit a clean hair follicle to advance
El Successfully engage in any recommended drug treatment
El Document attendance to AA/NA/CA meetings as court ordered (Note: a 12-step NA!AA/CA meeting,

aftercare process group, alumni group at Austin Recovery, and the Beauty of Recovery are the only meetings that
count for this requirement)

o Maintain a sponsor and continue to meet with sponsor regularly

SELF SUFFICIENCY

0 Obtain stable employment or income source and submit pay check stub unless otherwise
approved by the Drug Court team

0 Submit updated budget, showing current income and long term goals (attached)
0 Take the following steps to continue job search:

0

0

0 Take the following steps to obtain or maintain safe and stable housing:
0

0 Take the following steps to continue education/literacy:
0

0 Follow through with transportation plan that you developed and submit long-term transportation
plan (attached)

0 Obtain a copy of your credit report and engage in at least one session of credit counseling
HEALTHY FAMILY LIFE

El Attend and engage in appropriate visitation with your child(ren), as applicable
0 Actively engage with your a parenting coach and obtain recommendation to advance if applicable
0 Continue participation in individual therapy and obtain recommendation to advance if applicable
o Follow previous health care plan and submit long-term health care plan for yourself and your

children (attached)
0 Submit a plan for long-term child care (attached)
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Travis County Family Drug Treatment Court

PHASE ADVANCEMENT CHECKLIST

FROM HAPPY, JOYOUS, AND FREE PHASE (4)
TO COMMENCE FROM FDTC PROGRAM

(lasts approximately 60 days)
EXPECTATIONS:
• Follow all court orders and attend all drug court and CPS hearings
• Attend all appointments; not showing up for appointments and not calling ahead to make

alternate plans can delay phase advancement
• Request commencement in writing
• Complete all pending consequences (for example: community service, essays) before you are

eligible to advance
RECOVERY

O Attend monthly drug court hearings
El Submit clean drug and alcohol tests as requested and as indicated by the drug court call-in system
El Submit a clean hair follicle to commence
El Document attendance to AA/NA/CA meetings as court ordered (Note: a 12-step NA/AA/CA meeting,

aftercare process group, alumni group at Austin Recovery, and the Beauty of Recovery are the only meetings that
count for this requirement)

El Maintain a sponsor and continue to meet with sponsor regularly
LI

0

SELF SUFFICIENCY

El Maintain stable employment or income
0 Maintain permanent, stable housing
El Submit projected monthly budget showing self-sufficiency (attached)
El Actively participate in planning your commencement celebration
El

HEALTHY FAMILY LIFE

El Maintain custody of child(ren) in the home with no further validated CPS referrals and
demonstrate appropriate parenting skills

El Make a verbal or written report to the court addressing your long-term support network
(attached)

El Follow previous health care plan and submit long-term health care plan for yourself and your
children after drug court commencement(attached)

El Follow plan for long-term child care and submit plan for continuing child care after drug court
commencement (attached)

El Follow through with transportation plan that you developed and submit long-term transportation
plan following drug court commencement (attached)

El
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Travis County Family Drug Treatment Court

PHASE ADVANCEMENT CHECKLIST FOR___________________

FROM RELAPSE PHASE TO FORMER PHASE
IN FDTC PROGRAM

EXPECTATIONS:
• Follow all court orders and attend all drug court and CPS hearings
• Attend all appointments; not showing up for appointments and not calling ahead to make

alternate plans can delay phase advancement
Request phase advancement in writing
Complete all pending consequences (for example: community service, essays) before you are
eligible to advance

RECOVERY

o Attend weekly drug court hearings (every other week if in inpatient treatment or if the FDTC team specifies)

0 Submit clean drug and alcohol tests as requested and as indicated by the drug court call-in system
(Reminder: when in Relapse Phase you have to call EVERYDAY like Phases I or II)

0 Submit a clean hair follicle test (for 0-30 days) to return to prior Phase from Relapse Phase
0 Participate in an assessment with OSAR for further treatment by contacting Emily Hutchison at

512-244-8362
0 Successfully complete recommended drug treatment program
0 Attend 60 meetings within 60 days (Note: a 12-step NA/AA/CA meeting, aftercare process group, intensive

outpatient group session, alumni group at Austin Recovery, and the Beauty of Recovery are the only meetings that
count for this requirement)

0 Obtain a sponsor, have weekly contact with sponsor, and demonstrate progress on working the 12
steps.

0 Submit a relapse prevention plan with phase advancement request.
SELF SUFFICIENCY

0 Take the following steps to continue job search or maintain employment! income:
0

0

0 Take the following steps to continue in safe and stable housing or find such housing:
0

0

0 Take the following steps to continue education/literacy:
0

0

HEALTHY FAMILY LIFE

0 Attend and engage in appropriate visitation with your child(ren), as applicable
o If any of your children are placed with you, actively engage with your a parenting coach and

obtain recommendation to advance, as applicable
0 Participate in individual therapy and obtain recommendation to advance, as applicable
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TRAVIS COUNTY FAMILY DRUG TREATMENT COURT:
DRUG TESTING POLICIES

As a participant in the Family Drug Treatment Court Program, you will be
asked to submit drug tests. This form tells you about the policies and
expectations of the Court.

THE EXPECTATION

1.) Participants are expected to refrain from using ANY non-prescribed drugs
or alcohol.

2.) Participants are required to submit drug tests in ANY FORM (examples:
hair, mouth swab, urine).

3.) Participants must submit a drug test at ANY TIME the test is requested by
CPS, the Drug Court Coordinator, or the Court. Please note that a test
could still be requested on a day that the voicemail for the call-in system
does not require a test (see call-in system information below).

4.) Participants may be asked to submit a drug test immediately (a “kit test”)
or may be asked to go to a designated location (“drug lab”) to submit a
test. When a test is requested for a “drug lab” it must be submitted within
24 hours.

ADDITIONAL INSTRUCTIONS! INFORMATION

5.) The results of all drug tests will be provided to the members of the drug
court team and the participant.

6.) It is each participant’s responsibility to inform the Drug Court Coordinator
as soon as possible when he/she is prescribed any prescription drugs and
to provide a copy of the prescription as verification.

7.) If a participant wishes to dispute the results of a “kit” drug test, the
participant may do so and must go to a “drug lab” immediately to do so.
This test will be paid for by the Drug Court program.

8.) If a participant wishes to dispute the results of a “drug lab” test, the
participant may do so but must pay for the additional test with his/her own
money.

9.) You are responsible for what you put into your body. Before taking
any medications, be sure to carefully read the label. Some medications
contain alcohol or substances that will result in a positive drug test. You
will still be held accountable by the Court if you consume these

Signature of Drug Court Participant:
(Page 1 of 3)
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substances. While you are in this program you are not allowed to take
any addictive substances that will result in a positive drug test. If you are
confused about which medications you may take, please consult your
pharmacist.

10.) If a large amount of poppy seeds are consumed, this could result in
a positive drug test for opiates. Please avoid eating poppy seed muffins,
bagels, or any other food that contains poppy seeds. If you test positive
for opiates, eating poppy seeds will not be a valid excuse for the test
result.

THE CALL IN SYSTEM

11.) All participants must submit drug tests based on a random
call-in system. It is the participant’s responsibility to call the Drug
Court Coordinator’s voicemail at 512-854-8876 and follow
instructions for drug testing. The call-in system works as follows:

A.) Every participant must call the phone number 512-854-8876 at certain
days of the week based on their phase in the program. (NOTE: Anyone
participating in in-patient drug treatment does NOT have to call in.)

• Phase I participants are required to call the phone number on
Mondays, Tuesdays, Wednesdays, Thursdays, Fridays, Saturdays,
and Sundays (EVERYDAY).

• Phase II participants are required to call the phone number on
Mondays, Tuesdays, Wednesdays, Thursdays, Fridays, Saturdays,
and Sundays (EVERYDAY).

• Phase IN participants are required to call the phone number on
Mondays, Wednesdays, and Fridays.

• Phase IV participants are required to call the phone number on
Mondays, Wednesdays, and Fridays.

B.) The voicemail for the phone number 512-854-8876 will be updated
every morning by 5:00am with the message for that day. It is in your best
interest to check this message as early as possible in the day to allow
yourself an opportunity to make a trip to the drug testing lab, if requested.
It is your responsibility to know the locations and hours of operation of the
drug testing labs affiliated with the drug court program and you should be
prepared to visit the labs on any day you are required to call in to the call
in system.

C.) The voicemail for the phone number 512-854-8876 will indicate which
participants are required to submit to random drug tests on that day by
stating a code word for those participants. Each participant will be
assigned a color. (For example, the message might say, “Today is Friday,
June 5, 2009. All participants in the Family Drug Treatment Court

Signature of Drug Court Participant:
(Page 2 of 3)
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program whose color is “blue” must submit a UA drug test today at a
designated location. All participates with the word “blue” assigned to them
will then be required to submit a test at the “drug lab” on that day).

D.) The color that is assigned to you, _______________, is _______________

E.) It is your responsibility to make all the arrangements necessary to
travel to the drug testing lab on the same day you are requested to do so
by the call-in system. If the requested drug test has not been submitted
by the participant by 10:00pm on the evening that the test is requested by
voicemail, the test will count as a “no show”. The participant will then be
subject to consequences by the Court.

F.) If the participant calls the phone number 512-854-8876 and the Drug
Court Coordinator answers the phone, the Drug Court Coordinator will
verbally relay the message from the voicemail to the participant.

“By my signature below I certify that I have read and understand the above
policies regarding drug testing for the Travis County Family Drug
Treatment Court. I agree to abide by each of these policies and will accept
the Court’s consequences if I test positive for alcohol or any non
prescribed drugs.”

Drug Court Participant Date

Signature of Drug Court Participant: ___________________________________________—

(Page3of3)
(\E~\)

Updated 4-23-10 at 11:50am



Attachment B

FDTC Drug Testing Policies
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TRAVIS COUNTY FAMILY DRUG TREATMENT COURT:
DRUG TESTING POLICIES

As a participant in the Family Drug Treatment Court Program, you will be
asked to submit drug tests. This form tells you about the policies and
expectations of the Court.

THE EXPECTATION

1.) Participants are expected to refrain from using ANY non-prescribed drugs
or alcohol.

2.) Participants are required to submit drug tests in ANY FORM (examples:
hair, mouth swab, urine).

3.) Participants must submit a drug test at ANY TIME the test is requested by
CPS, the Drug Court Coordinator, or the Court. Please note that a test
could still be requested on a day that the voicemail for the call-in system
does not require a test (see call-in system information below).

4.) Participants may be asked to submit a drug test immediately (a “kit test”)
or may be asked to go to a designated location (“drug lab”) to submit a
test. When a test is requested for a “drug lab” it must be submitted within
24 hours.

ADDITIONAL INSTRUCTIONS! INFORMATION

5.) The results of all drug tests will be provided to the members of the drug
court team and the participant.

6.) It is each participant’s responsibility to inform the Drug Court Coordinator
as soon as possible when he/she is prescribed any prescription drugs and
to provide a copy of the prescription as verification.

7.) If a participant wishes to dispute the results of a “kit” drug test, the
participant may do so and must go to a “drug lab” immediately to do so.
This test will be paid for by the Drug Court program.

8.) If a participant wishes to dispute the results of a “drug lab” test, the
participant may do so but must pay for the additional test with his/her own
money.

9.) You are responsible for what you put into your body. Before taking
any medications, be sure to carefully read the label. Some medications
contain alcohol or substances that will result in a positive drug test. You
will still be held accountable by the Court if you consume these

Signature of Drug Court Participant: ________________________________________________
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substances. While you are in this program you are not allowed to take
any addictive substances that will result in a positive drug test. If you are
confused about which medications you may take, please consult your
pharmacist.

10.) If a large amount of poppy seeds are consumed, this could result in
a positive drug test for opiates. Please avoid eating poppy seed muffins,
bagels, or any other food that contains poppy seeds. If you test positive
for opiates, eating poppy seeds will not be a valid excuse for the test
resu It.

THE CALL IN SYSTEM

11.) All participants must submit drug tests based on a random
call-in system. It is the participant’s responsibility to call the Drug
Court Coordinator’s voicemail at 512-854-8876 and follow
instructions for drug testing. The call-in system works as follows:

A.) Every participant must call the phone number 512-854-8876 at certain
days of the week based on their phase in the program. (NOTE: Anyone
participating in in-patient drug treatment does NOT have to call in.)

• Phase I participants are required to call the phone number on
Mondays, Tuesdays, Wednesdays, Thursdays, Fridays, Saturdays,
and Sundays (EVERYDAY).

• Phase II participants are required to call the phone number on
Mondays, Tuesdays, Wednesdays, Thursdays, Fridays, Saturdays,
and Sundays (EVERYDAY).

• Phase Ill participants are required to call the phone number on
Mondays, Wednesdays, and Fridays.

• Phase IV participants are required to call the phone number on
Mondays, Wednesdays, and Fridays.

B.) The voicemail for the phone number 512-854-8876 will be updated
every morning by 5:00am with the message for that day. It is in your best
interest to check this message as early as possible in the day to allow
yourself an opportunity to make a trip to the drug testing lab, if requested.
It is your responsibility to know the locations and hours of operation of the
drug testing labs affiliated with the drug court program and you should be
prepared to visit the labs on any day you are required to call in to the call-
in system.

C.) The voicemail for the phone number 512-854-8876 will indicate which
participants are required to submit to random drug tests on that day by
stating a code word for those participants. Each participant will be
assigned a color. (For example, the message might say, “Today is Friday,
June 5, 2009. All participants in the Family Drug Treatment Court

Signature of Drug Court Participant: ______________________________________________
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program whose color is “blue” must submit a UA drug test today at a
designated location. All participates with the word “blue” assigned to them
will then be required to submit a test at the “drug lab” on that day).

D.) The color that is assigned to you, ______________‘is ______________

E.) It is your responsibility to make all the arrangements necessary to
travel to the drug testing lab on the same day you are requested to do so
by the call-in system. If the requested drug test has not been submitted
by the participant by 10:00pm on the evening that the test is requested by
voicemail, the test will count as a “no show”. The participant will then be
subject to consequences by the Court.

F.) If the participant calls the phone number 512-854-8876 and the Drug
Court Coordinator answers the phone, the Drug Court Coordinator will
verbally relay the message from the voicemail to the participant.

“By my signature below I certify that I have read and understand the above
policies regarding drug testing for the Travis County Family Drug
Treatment Court. I agree to abide by each of these policies and will accept
the Court’s consequences if I test positive for alcohol or any non
prescribed drugs.”

Drug Court Participant Date

Signature of Drug Court Participant:
(Page 3 of 3)
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Attachment C

Partner Organization Descriptions
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Partner Organizatkn Role Project Staff Responsibilities

TCHHSVS, Office Lead Agency; Prevention Programmatic
of Children Services project oversight & Intervention oversight, quality

management Manager-Laura assurance,
Peveto, Recovery coordination with
Support other County
Coordinator-Chuck department, contract
Roper execution,

• compliance with
Jim Lehrman — grant requirements.
Director of Office Year 3 of the grant
of Children Services TCHHS/V5 will
TCHHS/VS match the grant with

a Recovery Support
coordinator.

Foundation Direct Service Director of Hire and supervise a
Communities Provider — Housing Programs, part-time case

Supportive Housing manager for year 3
Director-Julian of the grant. Case
Huerta, Case manager will do
Manager assessment and

develop transition
plans and provide
case management
services

Austin Travis Direct Service Clinical Supervisor- Hire and supervise a
County Integral Provider — Children Melody Palmer child therapist who
Care Services Arizola will provide child

Child Therapist assessments,
Contract for develop plans of
expenditure for care, link to
flexible housing resources and
supports manage a caseload

Execute a contract
with TCHHS/V5 to
expend the flexible
housing funds

Travis County Management of the District Judge- Facilitate the FDTC
District Court — FDTC Judge Byrne, Hire and supervise
Civil Division District Attorney- the Office Specialist

LaRu Woody, Dnig
Court Coordinator —

Michelle
Kimbrough, Office
Specialist

~ics=newp~ition
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Sustainability Chart
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Sti ,tUifl(tI)i!itj’

Create • Casey Family Programs, Austin office, agreed to Accomplished
sustainability organize and facilitate meetings to develop a local and ongoing
planning group sustainability plan

• Sustainability Committee members identified
• Initial organizational meeting held at Casey
• Subcommittee formed to write charter, with

completion date set for May 2010
Identify services & • Achieved collaborative agreement to focus on Accomplished,
resources to sustaining Family Drug Treatment Court and with ongoing
sustain recovery services provided by PIR during grant review

years
• The Sustainability Committee will delineate

recovery-related services that must be sustained
post-grant for the FDTC to continue to effectively
support enrolled participants.

Develop charter • Charter subcommittee met to develop mission, In progress
vision, and values statements

Complete • Sustainability Committee scheduled to develop In progress
sustainability plan plan during Summer 2010 for completion by

September 2010
Identify potential • Decision made to apply for the OJJDP FY 2010
funding sources Family Drug Court Programs grant, with

TCHHS/VS serving as lead
• Incorporate aspects of this grant into sustainability

plan
• Began investigating options for local resources to

sustain existing services.

In progress

40
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RENE R. SALINASDARLENE BYRNE Court Operations Officer

Judge (512) 854-9870
(512) 854-9313

Travis County Family Drug Treatment MICHELLE KIMBROUGH
KATY GALLAGHER—PARKER Travis County Drug Court

Staff Attorney ourt Coordinator
(512) 854-4915 (512) 854-8876

TRAVIS COUNTY COURTHOUSE
P.O. BOX 1748

AUSTIN, TEXAS 78767
FAX: (512) 854-9771

Memorandum
To: United States Department of Justice

Office ofJustice Programs
Office ofJuvenile Justice and Delinquency Prevention

From: The Travis County Office of Health and Human Services and Veterans Service

CC: The Travis County Family Drug Treatment Court

Date: April 14,2010

Re: Change to community partner providing contracted children’s therapist on April
9,2010

Many of the attached letters of support that were signed prior to April 9, 2010 indicate
that Family Connections, a local non-profit organization, would be a sub-recipient under
the OJJDP grant hiring a new full-time specialized children’s therapist position to support
the Children’s Continuum. Family Connections had originally agreed to partner with the
grant application to provide this therapist. Unfortunately, on April 9, 2010, Family
Connections withdrew from the grant application. At this time, Austin-Travis County
Integral Care (ATCIC) has agreed to partner with the grant application and be a sub
recipient of the grant to hire and supervise the child therapist for the Children’s
Continuum. ATCIC is a publicly funded, non-profit organization that provides
community-based mental health, developmentally disabled and substance abuse services
to severely disabled adults and children.
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Rosemary Lehmberg * Travis County District Attorney
P.O. Box 1748 Ausrin, Texas 78767 * Telephone: 512-854.9400 • Fax: 512-854-4248

April 7, 2010

United States Department of Justice
Office of Justice Programs
Office of Juvenile Justice and Delinquency Prevention
810 Seventh Street NW.
Washington, DC 20531
(202) 307~5911

Re: Travis County Family Drug Treatment Court
Office of Juvenile Justice and Delinquency Prevention
FY 2010 Family Drug Court Program (CFDA #16.585)

To Whom It May Concern:

On behalf of the Travis County District Attorney’s Office, I am pleased to submit this letter in support of the
Travis County Health and Human Services and Veterans Service Office application for finding through federal
grant opportunity for the enhancement of the Travis County Family Drug Treatment Court (TCFDTC).

The mission of the Travis County Family Drug Treatment Court program is “to protect the safety and we~fare of
children through a court-based system that gives parents the tools they need to become sober, responsible
caregivers.”

The Travis County District Attorney’s Office filly supports this mission as a means to protecting the safety ofthe
children in Travis County and promoting the goal of reducing the need for Court intervention with families. The
District Attorney’s Office has been an active participant in the Family Drug Treatment Court program since its
formation in August 2006. The Travis County District Attorney’s Office is excited about this opportunity to
expand the services and case management capabilities for children and families in this program.

The Travis County District Attorney’s Office looks forward to continuing to work as a member of the TCFDTC
team in order to reduce the incidence of abuse and neglect in Travis County.

LaRu Woody
Supervising Assistant District Attorney
Travis County District Attorney’s Office

T....f,~ (‘.~nf.~,- e ~AO W~o* I 1~~ ~ ~ .,.,.‘~., T.w.~o 12701
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RECOVERY
where the healing begins

April 5, 2010

United States Department of Justice
Office of Justice Programs
Office of Juvenile Justice and. Delinquency Prevention
810 Seventh Street NW.
Washington, DC 20531
(202) 307—5911

Re: Travis County Family Drug Treatment Court
Office of Juvenile Justice and Delinquency Prevention
FY 2010 Family Drug Court Program (CFDA #16.585)

To Whom It May Concern:

On behalf of Austin Recovery, I am pleased to submit this letter in support of the Travis County
Health and Human Services and Veterans Service Office application for funding through federal
grant opportunity entitled, OJ3DP FY 10 Family Drug Court Prot~rams (0MB Number 1121-
0329) for the enhancement of the Travis County Family Drug Treatment Court (TCFDTC),

The grant funds will be used to provide for a new full-time specialized children’s services therapist
position supervised and hired by Family Connections, a non-profit organization whose mission is
to improve the development of young children and build a strong foundation for their success by

!~~and ~theadu1~~ their lives, including parents. The therapist would work
with the children served by the TCFDTC prog~ byj,r iga eensii~isinent ~r
their needs, assisting their parents in promptly meeting those needs, and engaging in longer term
services with families of higher needs children. The funding would also provide for continued in-
home parenting coaching services contracted through Family Connections, and for a new part-time
office specialist position supervised and hired by the Civil Courts of Travis County who would
conduct evaluations of the TCFDTC program by obtaining information on the rates of recidivism
by successful and unsuccessful program participants, collect data on participant and family
demographics and the population served, update performance measures, arid perform other office
tasks.

The mission of the Travis County Family Drug Treatment Court program is “to protect the safety
and welfare of children through a court-based system that gives parents the tools they need to
become sober, responsible caregiver~” Austin Recovery fully supports this mission as a means to
protecting the safety of the children in Travis County and promoting the recovery of parents in the
Austin community. As such, Austin Recovery has been an active participant in piaiming the
Travis County Family Drug Treatment Court program and an active member of the Travis County
Family Drug Treatment Court team since March of 2008, when the first Court hearings began.

8402 Cross Park Drive Austin, Texas 78754 tel (512) 997-0101 lax (512) 821-1755 ~
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I~UVU?
where the healing begins

Austin Recovery is excited about the opportunity to expand the services and case management
capabilities for children and families in this program. The officc commits to the following roles
and responsibilities as a member of the Travis County Family Drug Treatment Court team:

1) Provide quality treatment for participants in the Travis County Family Drug Treatment Court
program through various funding sources to include but not limited to Parenting in Recovery
and the Department of State Health Services.

2) Send a substance abuse treatment counselor or administrator to Travis County Family Drug
Treatment Court staffing every week and provide feedback and clinical expertise to the team.

3) Participate in training activities and cross-disciplinary training sponsored by Travis County
Family Drug Treatment Court team members as permissible,

4) Attend monthly implementation committee meetings and scheduled strategic planning
committee meetings of the Travis County Family Drug Treatment Court program.

Austin Recovery looks forward to continuing to work as a member of the Travis County Family
Drug Treatment Court team in order to enhance the recovery of participants in the program and
ultimately ensure the safety of the children in their care.

Sincerely,

Bill Wigmore (\
PreSid~ntCffi~f-Exec~utjve-Oftjcer
Austin Recovery

8402 Cross Park Drive • Austin, Texas 78754 tel(512)997-OlOl fiix(512)821-1755
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Bluebonnet4
Community Mental Health & Mental Retardation Center

April 5, 2010

United States Department of Justice
Office of Justice Programs
Office of Juvenile Justice and Delinquency Prevention
810 Seventh Street NW.
Washington, DC 20531
(202) 307—5911

Re: Travis County Family Drug Treatment Court
Office of Juvenile Justice and Delinquency Prevention
FY 2010 Family Drug Court Program (CFDA #16,585)

To Whom It May Concern:

On behalf of Bluebonnet Trails Mental Health and Mental Retardation Center, Access to
Recovery II Assessment Provider (AP), I am pleased to submit this letter in support of the Travis
County Health and Human Services and Veterans Service Office application for funding through
federal grant opportunity entitled, OJJDP FY 10 Family Drug Court Programs (0MB Number
1121-0329) for the enhancement of the Travis County Family Drug Treatment Court (TCFDTC).

The grant funds will be used to provide for new full-time specialized children’s services
therapist position supervised and hired by Family Connections, a non-profit organization whose
mission is to improve the development of young children and build a strong foundation for
their success by educating and supporting the adults in their lives, including parents. The
therapist would work with the children served by the TCFDTC program by providing a
comprehensive assessment of their needs, assisting their parents in promptly meeting those
needs, and engaging in longer term services with families of higher needs children. The funding
would also provide for continued in-home parenting coaching services contracted through
Family Connections, and for a new part-time office specialist position supervised and hired by
the Civil Courts of Travis County who would conduct evaluations of the TCFDTC program by
obtaining information on the rates of recidivism by successful and unsuccessful program
participants, collect data on participant and family demographics and the population served,
update performance measures, and perform other office tasks.

The missionof the Travis County Family Drug Treatment. Court program is, “to protect. the safety.
arid welfare of children through a court-based system that gives parents the tools they need to
become sober, responsible caregivers.” Bluebonnet Trails MHMR Center fully supports this
mission as a means to providing necessary substance abuse treatment to Travis County parents.

1009 North Georgetown Street, Round Rock, Texas 78664 Phone (512) 255-1720 ‘ Fax (512) 244-8401
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The Access to Recovery II (ATR II) program is an initiative to implement a voucher program
designed to increase access to substance abuse services and offer participant choice among
service providers, The key elements of the ATR II program include an independent assessment,
participant choice of service providers, service linkages with faith based and community based
organizations, and an electronic voucher method of payment, Funded through the Center for
Substance Abuse Treatment (CSAT) in the Substance Abuse and Mental Health Services
Administration (SAMHSA), Texas was awarded a three year Access to Recovery II grant in the
amount of $4.5 million per year for client services, In Texas, the ATR II program works in
conjunction with the TCFDTC to provide services for substance abusing and dependent Texans
In the Travis County civil courts and child~protective systems,

This Texas Department of State Health Services office has an existing Memoracium Of
Agreement with the Travis County Family Drug Treatment Court (see attached), Bluebonnet
Trails MHMR AP looks forward to continuing to work as a member of the Travis County Family
Drug Treatment Court team in order to enhance substance abuse treatment services offered to
participants in the program.

Sincerel

Pamela F chik, LCSW
Director o ubstance Abuse Services
Outreach, Screening, Assessment and Referral (OSAR) and
Access to Recovery II Assessment Provider

1009 North Georgetown Street, Round Rook, Texas 78664 Phone (512) 255-1720 ‘ Fax (512) 244-8401
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. ~ M ~ 6330 Highway 290 E, Ste 350

~ourtAppointed Special Advocates Austin, Texas 78723
FOR C~LDP~ Phone: 512.459.2272

Fax: 512.459,4550CASA OF TRAVê$ COUNTY, INC. www.cosatrovjs,or~

April 5, 2010

United States Department of Justice
Office ofJustice Programs
Office of Juvenile Justice and Delinquency Prevention
810 Seventh Street NW.
Washington, DC 20531
(202) 307—5911

Re: Travis County Family Drug Treatment Court
Office ofJuvenile Justice and Delinquency Prevention
FY 2010 Family Drug Court Program (CFDA #16.585)

To Whom It May Concern:

On behalf of the Court Appointed Special Advocates of Travis County, I am pleased to submit this letter
in support of the Travis County Health and Human Services and Veterans Service Office application for
funding through federal grant opportunity entitled, OJJDP FY 10 Family Drug Court Proarams (0MB
Number 112 1-O329~ for the enhancement of the Travis County FamiLy Drug Treatment Court
(TCFDTC).

The grant funds will be used to provide for a new full-time specialized children’s services therapist
position supervised and hired by Family Connections, a non-profit organization whose mission is to
improve the development of young children and build a strong foundation for their success by educating
and supporting the adults in their lives, including parents. The therapist would work with the children
served by the TCFDTC program by providing a comprehensive assessment of their needs, assisting their
parents in promptly meeting those needs, and engaging in longer term services with families of higher
needs children. The funding would also provide for continued in-home parenting coaching services
contracted through Family Connections, and for a new part-time office specialist position supervised and
hired by the Civil Courts of Travis County who would conduct evaluations of the TCFDTC program by
obtaining information on the rates of recidivism by successful and unsuccessful program participants,
collect data on participant and family demographics and the population served, update performance
measures, and perform other office tasks.

Additionally, during the third year of the grant period, grant funding would be used to provide for the
continuation of a part-time housing case manager supervised by Foundations Communities, a non-profit
organization that is a partner of the TCFDTC collaborative team, and housing support services for up to
nine months for TCFDTC program families.

The mission of the Travis County FDTC program is ‘ito protect the safety and wejfare ofchikiren through
a court-based system that gives parents the tools they need to become sober, responsible caregivers.”

A Proj*ct of

E AG U E)
~Si~NJ

CASA: A Powerful Voice in a Child~s Life

Supported by

United Way Capital Area

2010 Board of Directors: President. David Rabin, Usso Adonis, Shown Ball, Orlondø Costillo, David Chosis, Denise Conway, Jamie Cotton, Matt Hamilton, Debbie HolIe~
Kemp Kosling, April Kubik, Kirk Lewis, Todd Lewis, Joyce Lindsey, Erin Nelson, Lee E Potts, Dovid Rabin, Andy Volensuelo. Executive Director.- Laura D Wolf

United
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CASA of Travis County, the guardian ad litem for the children in the Travis County Family Drug
Treatment Court Program, fully supports this mission as a means to serving the best interests of the
children. As such, CASA has been an active participant in planning the Travis County Family Drug
Treatment Court program since August 2006 and an active member of the Travis County Family Drug
Treatment Court team since March of 2008, when the first Court hearings began, CASA commits to the
following roles and responsibilities as a member of the Family Drug Treatment Court team:

I.) Acting as Guardian Ad Litem for all children whose cases are present on the Travis County
Family Drug Treatment Court docket

2.) Attending and representing the best interests of the children every week during staffing as a
member of the Travis County Family Drug Treatment Court team

3.) Attending and representing the best interests of the children every week during hearings as a
member of the Travis County Family Drug Treatment Court team

4.) Reading weekly Court reports submitted by the Travis County Family Drug Treatment Court staff
prior to staffing and hearings

5.) Engaging in ongoing communication with members of the Travis County Family Drug Treatment
Court team regarding the needs of the children and specifically communicating information from
the Drug Court staffing and hearings to the attorney ad litem for the children

6.) Providing assistance and resources to participants in the program and their children (this could
include modeling behaviors for the parents, providing education, providing donations from the
community to meet basic needs, assisting with transportation and supervision of visits, etc..)

7.) Participating in training activities and cross-disciplinary training sponsored by Travis County
Family Drug Treatment Court team members as permissible

8.) Attending monthly implementation committee meetings and scheduled strategic planning
committee meetings of the Travis County Family Drug Treatment Court program

9.) Devoting one CASA full time employee to be assigned to most Travis County Family Drug
Treatment Court cases and serve as primary contact within the agency for other team members

CASA of Travis County looks forward to continuing as in the community collaboration of the Travis
County Family Drug Treatment Court program and improving Travis County’s response to abuse and
neglect cases due to substance abuse issues, thereby serving the best interests of the children, for many
years to come.

Sincerely,

‘LauraD. Wol
Executive Director
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April 5,2010

United States Department of Justice
Office of Justice Programs
Office of Juvenile Justice and Delinquency Prevention
810 Seventh Street NW.
Washington, DC 20531
(202) 307—591 1

Re: Travis County Family Drug Treatment Court
Office ofJuvenile Justice and Delinquency Prevention
FY 2010 Family Drug Court Program (CFDA #16.585)

To Whom It May Concern:

The Austin Field Office of Casey Family Programs is pleased to submit this letter in support of the Travis
County Health and Human Services and Veterans Service Office application for funding through federal
grant opportunity entitled, OJJDP FY 10 Family Drug Court Programs (0MB Number 1121-0329) for
the enhancement of the Travis County Family Drug Treatment Court (TCFDTC).

The grant funds will be used to provide for a new full-time specialized children’s services therapist position
supervised and hired by Family Connections, a non-profit organization whose mission is to improve the
development of young children and build a strong foundation for their success by educating and supporting
the adults in their lives, including parents. The therapist would work with the children served by the
TCFDTC program by providing a comprehensive assessment of their needs, assisting their parents in
promptly meeting those needs, and engaging in longer term services with families of higher needs children.
The funding would also provide for continued in-home parenting coaching services contracted through
Family Connections, and for a new part-time office specialist position supervised and hired by the Civil
Courts of Travis County who would conduct evaluations of the TCFDTC program by obtaining information
on the rates of recidivism by successful and unsuccessful program participants, collect data on participant
and family demographics and the population served, update performance measures, and perform other office
tasks.

Additionally, during the third year of the grant period, grant funding would be used to provide for the
continuation of a part-time housing case manager supervised by Foundations Communities, a non-profit
organization that is a partner of the TCFDTC collaborative team, and housing support services for up to nine
months for TCFDTC program families.

The mission of the TCFDTC program is “to protect the sofery and wdfare of children through a court-
based system that gives parents the tools they need to become sober, responsible caregiver~” Casey Family
Programs fully supports this mission as a means to serving the best interests of children and families in the
Travis County area. Casey Family Programs has been an active support for the establishment and continued
development of the Travis County Family Drug Treatment Court program since August 2006. Casey
Family Programs has provided funding and resources for training, development, and strategic planning
support for this program. We are very excited about the opportunity to expand the services and case
management capabilities for children and families. We commits to the following roles and responsibilities
as a member of the Travis County Family Drug Treatment Court team:
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I.) Provide supportive case management services and resources for children and caregivers when the
children are placed with kinship caregivers and when the case involves Court Ordered Services (not
Conservatorship by the Department of Family and Protective Services).

2.) Support the goals of the Travis County Family Drug Treatment Court and assist in Strategic
Planning by providing office spane, resources, and support based on availability of resources, staff,
and finding,

Casey Family Programs looks forward to continuing in the community collaboration of the Travis County
Family Drug Treatment Court program to provide for the safety and permanency of children in order to
reduce the number of children in foster care by the year 2020.

Sincerely,~.~

(4~y~

Ann Stanley
Executive Direc
Austin Field Office of Casey Family Programs
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April 1, 2010

United States Department of Justice
Office ofJustice Programs
Office ofJuvenile Justice and Delinquency Prevention
810 Seventh Street NW.
Washington, DC 20531
(202) 307—5911

Re: Letter of Support to Apply for OJJDP FY 2010 Family Drug Court Programs
(0MB No. 1121-0329) Grant Funding For the Purpose of Expanding Existing Drug
Court

To Whom It May Concern:

The Supreme Court of Texas has been consulted regarding the decision of the Travis
County Health and Human Services and Veterans Services office with the support of the
126th Judicial District Court and the Family Drug Treatment Court to apply for a federal

grant opportunity entitled, OJJDP FY 10 Family Drug Court Programs (0MB
Number 1121-032~, The Supreme Court of Texas whole heartedly supports this
proposed application for federal grant fhnding. The Court understands that this grant
opportunity, funded through the U.S. Department of Justice, could significantly enhance
the pre-existing operations of the Travis County Family Drug Treatment Court by
providing for additional personnel to expand services to children. The grant funding
could also supplement existing services to children and provide housing support to
parents and children during FY 2013 when other federal grant funding is no longer
available.

The Supreme Court of Texas supports this application because it aligns perfectly with
State of Texas priorities to expand family drug treatment courts and other problem
solving courts and to provide quality court services to families and children served by the
Courts through the child-protection system. On June 15, 2007 Governor Rick Perry
signed into law House Bill 530 which mandated drug courts in counties with populations
over 200,000 if they receive state or federal funds for drug courts and authorized the
creation of drug courts including “family dependency drug treatment courts for family
members involved in a suit affecting the parent-child relationship in which a parent’s use
of alcohol or a controlled substance is a primary consideration in the outcome of the
suit.” On November 20, 2007 the Supreme Court ofTexas ordered the establishment of a
Permanent Judicial Commission for Children, Youth, and Families “to develop,
implement, and coordinate policy initiatives designed to improve courts and court
practice for children, youth, and families in the child-protection system.” The Supreme
Court of Texas believes that submission of this proposed application would further
expand Texas efforts to enhance and sustain family drug treatment courts and would
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enhance efforts to provide quality Court services to families and children within the
child-protection system, which were outlined in House Bill 530 and the Supreme Court’s
order establishing the Permanent Judicial Commission for Children, Youth, and Families.
The Supreme Court of Texas is pleased that courts in the state are seeking additional
funding to pursue these efforts.

Sincerely,

The Honorable Wallace B. Je er n
Chief Justice of the Supreme Court ofTexas
Supreme Court ofTexas
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RENE R. SAUNAS~BYRNE Court Operations Officer

Judge (512) 854—9870
(512) 854-9313

Travis County Family Drug Treatment MICHELLE IUMBROuGH
KATY GALLAGHER-PAFJCER Travis County Drug Court

Staff Attorney Court Coordinator
(512) 854-4915 (512) 854—8876

TRAVIS COUNTY COURTHOUSE
P.O. B0X1748

AUSTIN, TEXAS 78767
FAX (512)854-9771

April 12, 2010

United States Department ofJustice
Office ofJustice Programs
Office ofJuvenile Justice and Delinquency Prevention
810 Seventh Street NW.
Washington, DC 20531
(202) 307—5911

Re: Travis County Family Drug Treatment Court
Office of Juvenile Justice and Delinquency Prevention
FY 2010 Family Drug Court Program (CFDA #16.585)

To Whom It May Concern:

On behalf of the Travis County District Judge’s Office, I am pleased to submit this letter in support of the
Travis County Health and Human Services and Veterans Service Office application for funding through
federal grant opportunity entitled, OJJDP FY 10 Family Drug Court Programs (0MB Number 1121-
0329) for the enhancement of the Travis County Family Drug Treatment Court (TCFDTC).

The grant funds will be used to provide for a new full-time specialized children’s therapist position
supervised and hired by Austin-Travis County Integral Care (ATCIC), a publicly funded, non-profit
organization that provides community-based mental health, developmentally disabled and substance abuse
services to severely disabled adults and children. The therapist would work with the children served by the
TCFDTC program by providing a comprehensive assessment of their needs, assisting their parents in
promptly meeting those needs, and engaging in longer term services with families of higher needs children.
The funding would also provide for a new part-time office specialist position supervised and hired by the
Civil Courts of Travis County who would conduct evaluations of the TCFDTC program by obtaining
information on the rates of recidivism by successful and unsuccessful program participants, collect data on
participant and family demographics and the population served, update performance measures, and perform
other office tasks.

Additionally, during the third year of the grant period, grant funding would be used to provide for the
continuation of a part-time housing case manager supervised by Foundations Communities, a non-profit
organization that is a partner of the TCFDTC collaborative team, and housing support services for up to nine
months for TCFDTC program families.

As presiding Judge and lead partner of the Travis County Family Drug Treatment Court team I fully support
the request for additional funding to supplement and improve the existing services to the children and
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families served by the Court. The mission of the Travis County FDTC program is “to protect the safety and
we(fare of children through a court-based system that gives parents the tools they need to become sober,
responsible caregivers.” The Court understands the importance of outreach to enrich and expand existing
community partnerships. The Court believes that the continued expansion of the Travis County Family
Drug Treatment Court program will foster these partnerships and create improved outcomes for children and
families within the Travis County community. Thus, the Court will commit to work in leading the Travis
County Family Drug Treatment Court in the following manner:

1.) By presiding over the weekly Travis County Family Drug Treatment Court hearings
2.) By attending and participating in the weekly staffing as a member of the Travis County Family Drug

Treatment Court team
3.) By making all final decisions regarding Court orders for the Travis County Family Drug Treatment

Court participants and children (using discretion in choosing which recommendations of the rest of
the team to follow)

4.) By reading weekly Court reports submitted by the Travis County Family Drug Treatment Court staff
prior to staffing and hearings

5.) By participating in training activities and cross-disciplinary training sponsored by Travis County
Family Drug Treatment Court team members as permissible

6.) By acting as a spokesperson for the program when speaking to the community
7.) By attending monthly implementation committee meetings and scheduled strategic planning

committee meetings of the Travis County Family Drug Treatment Court program
8.) By having final approval on all changes to policies and procedures, strategic plans, or long-term

goals of the Travis County Family Drug Treatment Court

The Court looks forward to continuing as a leader for the Travis County Family Drug Treatment Court
program and improving Travis County’s response to abuse and neglect cases due to substance abuse issues,
thereby strengthening families, for many years to come.

~rel~.

Darlene Byrne
Presiding Judge of the 126th udicial istrict Court and
The Travis County Family eatment Court
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(512) 8544915 (512) 854-8876

TRAVIS COUNTY COURTHOUSE
P.O. BOX 1748

AUSTIN, TEXAS 78767
FAX: (512) 854-9771

April 12, 2010

United States Department of Justice
Office of Justice Programs
Office ofJuvenile Justice and Delinquency Prevention
810 Seventh Street NW.
Washington, DC 20531
(202)307—5911

Re: Travis County Family Drug Treatment Court
Office of Juvenile Justice and Delinquency Prevention
FY 2010 Family Drug Court Program (CFDA #16.585)

To Whom It May Concern:

On behalf of the Travis County Family Drug Treatment Court, I am pleased to submit this letter in support
of the Travis County Health and Human Services and Veterans Service Office application for funding
through federal grant opportunity entitled, OJJDP FY 10 Family Drug Court Programs (0MB Number
1121-0329) for the enhancement of the Travis County Family Drug Treatment Court (TCFDTC) program.

The grant funds will be used to provide for a new full-time specialized children’s therapist position
supervised and hired by Austin-Travis County Integral Care (ATCIC), a publicly funded, non-profit
organization that provides community-based mental health, developmentally disabled and substance abuse
services to severely disabled adults and children. The therapist would work with the children served by the
TCFDTC program by providing a comprehensive assessment of their needs, assisting their parents in
promptly meeting those needs, and engaging in longer term services with families of higher needs children.
The funding would also provide for a new part-time office specialist position supervised and hired by the
Civil Courts of Travis County who would conduct evaluations of the TCFDTC program by obtaining
information on the rates of recidivism by successful and unsuccessful program participants, collect data on
participant and family demographics and the population served, update performance measures, and perform
other office tasks. -

Additionally, during the third year of the grant period, grant funding would be used to provide for the
continuation of a part-time housing case manager supervised by Foundations Communities, a non-profit
organization that is a partner of the TCFDTC collaborative team, and housing support services for up to nine
months for TCFDTC program families.

As the Drug Court Coordinator of the Travis County Family Drug Treatment Court I fully support the
request for additional funding to supplement and improve the existing services to the children and families
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served by the Court. The mission of the Travis County FDTC program is “to protect the safety and we~f’are
ofchildren through a court-based system that gives parents the tools they need to become sober, responsible
caregivers.” The Court understands the importance of outreach to enrich and expand existing community
partnerships. I believe that the continued expansion of the Travis County Family Drug Treatment Court
prograin will foster these partnerships and create improved outcomes for children and families within the
Travis County community. Thus, I will commit to work with the Travis County Family Drug Treatment
Court in the following manner:

1.) By facilitating all aspects of the program and working directly with participants in the program,
2.) Creating and distributing a weekly Travis County Family Drug Treatment Court docket.
3.) Scheduling, creating the agenda for, and facilitating implementation and strategic planning

committee meetings.
4.) Creating, managing, and revising forms, policies and procedures, and documents regarding the

Travis County Family Drug Treatment Court program with input from team members and follow
procedures as set by team meetings.

5.) Facilitating the staffing and operations of the Travis County Family Drug Treatment Court hearings.
6.) Writing weekly Court reports to distribute to all Travis County Family Drug Treatment Court team

members and include feedback received by other te?in members in the reports.
7,) Facilitating coordination and linkages among all Travis County Family Drug Treatment Court team

members in the best interests of the children and families,
8.) Facilitating linkages and relationships with substance abuse treatment and other resources in the

community to serve participants and link participants with these treatment providers and resources.
9,) Collecting data and information on participants and children within the program and analyze that

data.
10.) Collecting drug testing from participants to ensure compliance with the program and accountability

as funding permits.

It is anticipated that I will spend at 100% of my time each week in completing these commitments, as I am
currently the only Travis County employee that works solely for the Travis County Family Drug Treatment
Court prograin.

I look forward to continuing to facilitate the Travis County Family Drug Treatment Court program and
improving Travis County’s response to abuse and neglect cases due to substance abuse issues, thereby
strengthening families, for many years to come.

Sincerely,

Michelle Kimb,~4~, LCS
Drug Court Coordinator
The Travis County Family Drug Treatment Court
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April 5, 2010

Unitcd States DLpartment 01 JustiLe
Office of Justice Programs
Office of Juvenile Justice and Delinquency Prevention
810 Seventh Street NW.
Washingtoi., DC 2053 I
(202) 307—5911

Re: Travis County Family Drug Treatment Court
Office of Juvenile Justice and Delinquency Prevention
FY 2010 Family Drug Court Program (CFDA #16,585)

To Whom it May Concern:

On behalf of Foundation Communities, I am pleased to submit this letter in support of the
Travis County Health and Human Services and Veterans Service Office application for
funding through federal grant opportunity entitled, OJDP FY 10 Family Drutt Court
Programs (0MB Number 1121—0329) for the enhancement of the Travis County i~a.mily
Drug Treatment Court (TCFDTC).

The grant funds will be used to provide for a new full-time specialized children’s services
therapist position supervised and hired by Family Connections, a non—profit organization
whose mission is to improve the development of young children and build a strong
foundation for their success by educating and supporting the adults in their lives, including
parents. The therapist would work with the children served by the TCFDTC program by
providing a comprehensive assessment of their needs, assisting tl.~eir parents in promptly
meeting those needs, and engaging in. longer term services with families of higher needs
children. The funding would also provide for continued in—home parenting coaching
services contracted through Family Connections, and for a new part-time office specialist
position supervised and hired by the Civil Courts of Travis County who would conduct
evaluations of the TCFDTC program by obtaining information on the rates of recidivism by
successful and unsuccessful program participants, collect data on participant and family
demographics and the PoPulat~on served, update performance measures, and perform other
office tasks.

Additionally, during the third year of the grant period, grant funding would be used to
provide for the continuation of a pall—time housing ease manager supervised by Foundations
Communities, and housing support services fur up to nine months for TCFDTC program
families.

The mission of the Travis County Family Drug Treatment Court program is “to protect the
sa/~ty and welfare ofchildren through a court-based sysenz that gives parents the tools they
need to become ~ohei t espon~ihle cai cgn ci ~ ‘ Poundal ion Commumtics lully suppom ts this

~i’;.n~rn~r~ mission as a means to promotinLr the safety, stability, and well-being of flu ilies in the

community. As such, Foundation Communities has been an active member of the Travis
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County Family Drug Treatment Court team since March of 2008, when the first Court hearings began.
Foundation Communities is excited about the opportunity to expand the services and case management
capabilities for children and families in this program. The office commits to the following roles and
responsibilities as a member of the Travis County Family Drug Treatment Court team:

I.) Provide housing to some participants in the Travis County Family Drug Treatment Court program
through federal grant funding, if these participants meet applicable eligibility criteria including
criminal history checks.

2.) Provide case management services through the employment of a part-time case manager (see
attached job description) to Travis County Family Drug Treatment Court participants and their
children.

3.) Attend and participate in weekly staffing as a member of the Travis County Family Drug
Treatment Court team.

4.) Attend monthly implementation committee meetings and scheduled strategic planning committee
meetings of the Travis County Family Drug Treatment Court program.

5.) Monitor participant’s progress and compliance with lease (if the participants are living in
Foundation Communities housing) and report information to the Travis County Family Drug
Treatment Court staff to be included in weekly reports to the Court.

6.) Broker services and resources to parents living in Foundation Communities housing who are also
in the Travis County Family Drug Treatment Court program.

7.) Assist parents living in Foundation Communities housing who are also in the Travis County
Family Drug Treatment Court program in developing long-term plans for financial support and
housing for themselves and their children.

It is anticipated that an employee from Foundation Communities will spend at least 50% of his or her time
each week in fulfilling these commitments and working in other ways with participants and children of
the Travis County Family Drug Treatment Court Program.

Foundation Communities looks forward to continuing to work as a member of the Travis County Family
Drug Treatment Court team in order to improve the overall safety, stability, and well-being of families in
the Travis County Community.

Foundation Communities
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GARI)NER-BETTS JUVENILE JUSTICE CENTER

TRAVIS COUNTY JUVENILE COURT
2515 South Congress Avenue, Austin, Texas 78704

(512)854-7063 Fax:(512)854-7018

W. JEANNE ME{JRER
DISTRICT JUDGE
98~ District Court

WILLIAM B. KING JOhN R. HATHAWAY TEXANNA DAVIS
Associate Judge Associate Judge Associate Judge/Truancy Court

April5,2010

United States Department of Justice
Office of Justice Programs
Office of Juvenile Justice and Delinquency Prevention
810 Seventh Street NW.
Washington, DC 20531
(202) 307—5911

Re: Travis County Family Drug Treatment Court
Office of Juvenile Justice and Delinquency Prevention
FY 2010 Family Drug Court Program (CFDA #16.585)

To Whom It May Concern:

On behalfof the Civil District Courts, I am pleased to submit this letter in support of the Travis County Health ançi:.
Human Services and Veterans Service Office application for funding through federal grant opportunity entitled,’
OJJDP FY 10 Family Drug Court Programs (0MB Number 1121-0329) for the enhancement of the Travis
County Family Drug Treatment Court (TCFDTC)i.

As one of the Judges and partners of the Travi~ County Family Drug Treatment Court team I fully support the
request for additional funding to supplement and improve the existing services to the children and families served by
the Court. The mission of the TCFDTC program is ~‘to protect the safety and weifare ofchildren through a court-
based system that gives parents the tools they, need to become sober, responsible caregivers.” The Court
understands the importance ofoutreach to enrich and expand existing community partnerships. The Court believes
that the continued expansion of the Travis County Family Drug Treatment Court program will foster these
partnerships and create improved outcomes for children and families within the Travis County community. Thus,
the Court will commit to work in leading the Travis County Family Drug Treatment Court in the following manner:

1.) By presiding over the week y Travis County Family Drug Treatment Court hearings
2.) By attending and participa±ing in the weekly staffing as a member of the Travis County Family Drug

Treatment Court team
3.) By rnakin~C1l final decisions regarding Court orders for the Travis County Family Drug Treatment Court

participants and children (using discretion in choosing which recommendations of the rest of the team to
follow)

4.) By reading weekly Court reports submitted by the Travis County Family Drug Treatment Court staffprior to
staffing and hearings

\6
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5.) By participating in training activities and cross-disciplinary training sponsored by Travis County Family
Drug Treatment Court team members as permissible

6.) By acting as a spokesperson for the program when speaking to the community
7.) By attending monthly implementation committee meetings and scheduled strategic planning committee

meetings of the Travis County Family Drug Treatment Court program
8.) By having final approval on all changes to policies and procedures, strategic plans, or long-term goals ofthe

Travis County Family Drug Treatment Court

The Court looks forward to continuing as a leader for the Travis County Family Drug Treatment Court program and
improving Travis County’s response to abuse and neglect cases due to substance abuse issues, thereby strengthening
families, for many years to come.

Since ely,

TeXi~S~

Presiding Judge of the Travis County Family Drug Treatment Court
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OFFICE OF COURT ADMINISTRATION
CARL REYNOLDS

Administratjv~ IJkector

April 1,2010

United States Department of Justice
Office of Justice Programs
Office of Juvenile Justice and Delinquency Prevention
810 Seventh Streel NW.
Washington, DC 20531

Re: Travis County Family Drug Treatment Court
Office of Juvenile Justice and Delinquency Prevention
FY 2010 Family Drug Court Program (CFDA #16.585)

To Whom It May Concern:

Our office has been consulted in connection with the above-referenced application tbr grant
funds from your office to support the Travis County Family Treatment Drug Court. Please
consider this letter of support for that program.

The continuation and expansion of services of the Travis County Family Treatment Drug Court
is aligned with the efforts of the Texas Supreme Court Commission on Children, Youth, and
Families, which was created in 2007 with a mission to “strengthen courts for children, youth and
families in the Texas child-protection system and thereby improve the safety, permanency, and
well-being of children.” One of the Commission’s strategic planning goals is to “identify and
promote best practices.” The Commission, in collaboration with the Office of Court
Administration, Department of State Health Services and the Department of Family and
Protective Services formed the Texas Partnership for Family Recovery. The purpose of the
Partnership is to promote the use of problem-solving courts and improve coordination between
executive branch and court agencies in Texas for abuse and neglect cases.

In addition, Governor Rick Perry signed Senate Bill 558 in 2001, establishing the Drug Demand
Reduction Advisory Committee (DDRAC) for the purpose of developing and coordinating a
statewide strategy to reduce drug demand in Texas. DDRAC’s annual reports have continued to
identify drug courts as a priority strategy for breaking the cycle of addiction and crime.

Further, recognizing the efficacy of drug courts in reducing recidivism, the Texas Legislature
passed House Bill 530 in 2007. This legislation positively impacts the sustainability of existing

205 Wesi 14r~ StREeT, Suite 600 ToM C. CLARK BuLDNG’ (512) 463-1625 FAX (512) 4G3-1648
P.O. Box 12066. CAPIToL STA1I0N ~AusTIN, TExAs 78711-2066

hiip://w.~courts.siate,~x.us
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Page Two April 1, 2010

and newly formed drug courts by imposing a court cost on defendants who are convicted of drug
and alcohol intoxication offenses. A substantial portion of the court cost is retained at the local
jurisdiction solely For the developnient and maintenance of future drug court programs. The
remainder of the fee is forwarded to the Texas Office of the Governor’s Criminal Justice
Division to support drug court programs statewide.

As of December 2009, there were 85 existing drug Courts serving 54 counties in Texas. Even
with all the actions taken by Texas to support drug courts, the increasing demand for drug court
services exceeds available funding creating a continued need for assistance from the federal
government.

The Travis County Family Treatment Drug Court (TCFDTC) was created in 2008. Since
February 2008, the program has served 57 parents and 94 children. The TCFDTC targets parents
with a substance abuse or dependency problem who have either lost temporary custody of their
children or who are in danger of losing custody of their children due to abuse and/or neglect.

The grant funds will be used to provide for a new full-time specialized children’s services case
manager who will be hired by Family Connections, a non-profit organization whose mission is to
improve the development of young children and build a strong foundation for their success by
educating and supporting the adults in their lives, including parents. The case manager will work
with the children served by the TCFDTC program by providing a comprehensive assessment of
their needs, assisting their parents in promptly meeting those needs, and engaging in longer term
case management services with families of higher needs children. The funding will also provide
for continued in-home parenting coaching services contracted through Family Connections, and
for a new part-time office specialist who will be hired by the TCFDTC, The office specialist ~ll
conduct evaluations of the TCFDTC program by obtaining information on the rates of recidivism
by successful and unsuccessful participants, collect data on participant and family demographics
and the population served, update performance measures, and perform other office tasks.

Additionally, during the third year of the grant period, grant funding will be used to provide for
the continuation of a part-time housing case manager supervised by the Foundations
Communities, a non-profit organization that is a partner of the TCFDTC collaborative Learn, and
housing support services for up to nine months for TCFDTC program families.

The goal of the Travis County Family Treatment Drug Court is to protect the safety and welfare
of children through a court-based system that gives parents the tools they need to become sober,
responsible caregivers.

Sincerely~.,~
Z~ ~4—~2

7 ~—2~ ~-

\_.._~ ~ 7
~.arl Reyn~~ ~~_—

Administrative Director

cc: Scott 1-lutchinson

205 WC$T l4~ STReeT, Suite 600’ TOM C. Ct~RK 8u~wINa’ (512> 463-1625 -FAX (512) 463-1646
P 0 Box 12066, CAPIToL ST,vrioN • AUSTIN. TExAS 78711-2066

http:/fwww.courts.s(e(e,tx, us
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April 9, 2010

United States Department of Justice
Office ofJustice Programs
Office ofJuvenile Justice and Delinquency Prevention
810 Seventh Street NW.
Washington, DC 20531
(202) 307—5911

Re: Travis County Family Drug Treatment Court
Office ofJuvenile Justice and Delinquency Prevention
FY 2010 Family Drug Court Program (CFDA #16.585)

To Whom It May Concern:

As attorneys representing the parents involved in the Travis County Family Drug Treatment Court Program,
we are pleased to submit this letter in support of the Travis County Health and Human Services and
Veterans Service Office application for funding through federal grant opportunity entitled, OJJDP FY 10
Family Drug Court Programs (0MB Number 1121-0329) for the enhancement of the Travis County
Family Drug Treatment Court (TCFDTC).

The grant funds will be used to provide for a new full-time specialized children’s services therapist position
supervised and hired by Family Connections, a non-profit organization whose mission is to improve the
development of young children and build a strong foundation for their success by educating and supporting
the adults in their lives, including parents. The therapist would work with the children served by the
TCFDTC program by providing a comprehensive assessment of their needs, assisting their parents in
promptly meeting those needs, and engaging in longer term services with families of higher needs children.
The funding would also provide for continued in-home parenting coaching services contracted through
Family Connections, and for a new part-time office specialist position supervised and hired by the Civil
Courts of Travis County who would conduct evaluations of the TCFDTC program by obtaining information
on the rates of recidivism by successful and unsuccessful program participants, collect data on participant
and family demographics and the population served, update performance measures, and perform other office
tasks.

Additionally, during the third year of the grant period, grant funding would be used to provide for the
continuation of a part-time housing case manager supervised by Foundations Communities, a non-profit
organization that is a partner of the TCFDTC collaborative team, and housing support services for up to nine
months for TCFDTC program families.

The mission of the Travis County FDTC program is “to protect the safety and w4fare ofchildren through a
court-based system that gives parents the tools they need to become sober, responsible caregivers.” As
attorneys for the parents in this program, we fully support this mission as a means to serving the best
interests of our clients. As such, some of us have been active participants in the planning of the Travis
County Family Drug Treatment Court program since August 2006 and active members of the Travis County
Family Drug Treatment Court team since March of 2008, when the first Court hearings began. We are
excited about the opportunity to expand the services and case management capabilities for children and
families in this program.
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We, as the parents’ attorneys for this program look forward to continuing in the community collaboration of
the Travis County Family Drug Treatment Court program and improving our client’s ability to parent their
children safely and soberly without the need for Court intervention.

Sincerely,

Court

Denise Hyde
Parents’ Attorney for the Travis County Family Drug Treatment Court

Connie Jobe ~
Parents’ Attorney foi~-th~ Travis County Family Drug Treatment Court

Aurora Martinez Jones
Parents’ Attorney for the Travis C&ItTfS’ Family Drug Treatment Court
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TExAs DEPARTMENT OF FAMILY AND PR0TECUvE SERvIcEs

C0MMIsSI0NaR
Anne 1-leiligenstein

April 5, 2010

United States Department of Justice
Office of Justice Programs
Office of Juvenile Justice and Delinquency Prevention
810 Seventh Street NW.
Washington, DC 20531
(202) 307—5911

Re: Travis County Family Drug Treatment Court
Office of Juvenile Justice and Delinquency Prevention
FY 2010 Family Drug Court Program (CFDA #16.585)

To Whom It May Concern:

On behalf of Child Protective Services (CPS, a Division of the Texas Department of Family and Protective Services) of
Travis County, I am pleased to submit this letter in support of the Travis County Health and Human Services and
Veterans Service Office application for funding through federal grant opportunity entitled, OJJDP FY 10 Family Drug
Court Programs (0MB Number 1121-0329) for the enhancement of the Travis County Family Drug Treatment Court
(TCFDTC).

The grant funds will be used to provide for a new full-time specialized children’s services therapist position supervised
and hired by Family Connections, a non-profit organization whose mission is to improve the development of young
children and build a strong foundation for their success by educating and supporting the adults in their lives, including
parents. The therapist would work with the children served by the TCFDTC program by providing a comprehensive
assessment of their needs, assisting their parents in promptly meeting those needs, and engaging in longer term services
with families of higher needs children. The funding would also provide for continued in-home parenting coaching
services contracted through Family Connections, and for a new part-time office specialist position supervised and hired
by the Civil Courts of Travis County who would conduct evaluations of the TCFDTC program by obtaining information
on the rates of recidivism by successful and unsuccessful program participants, collect data on participant and family
demographics and the population served, update performance measures, and perform other office tasks.

Additionally, during the third year of the grant period, grant funding would be used to provide for the continuation of a
part-time housing case manager supervised by Foundations Communities, a non-profit organization that is a partner of
the TCFDTC collaborative team, and housing support services for up to nine months for TCFDTC program families.

The mission of the Travis County FDTC program is “to protect the safety and welfare of children through a court-
based system that gives parents the tools they need to become sober, responsible caregivers.” Child Protective Services
of Travis County fully supports this mission as a means to protecting the safety of the children in Travis County and
promoting the goal of achieving permanent, stable environments for them in a timely manner. As such, CPS has been
an active participant in planning the Travis County Family Drug Treatment Court program since August 2006 and an
active member of the Travis County Family Drug Treatment Court team since March of 2008, when the first Court
hearings began. CPS is excited about the opportunity to expand the services and case management capabilities for
children and families in this program. CPS commits to the following roles and responsibilities as a member of the
Travis County Family Drug Treatment Court team:

701 W. 5jST ST. + P.O. Box 149030+ AUsTtN, TEXAs 78714-9030. (512)438-4800
An Equal Opportunity Employer and Provider
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1.) Assign designated caseworkers to work with participants and families involved in the Travis County Family
Drug Treatment Court program.

2.) Engage in up to weekly face-to-face contact with Travis County Family Drug Treatment Court participants
initially and thereafter, as indicated by their progress and phase in the program (i.e. provide more intensive
services to families).

3.) Advocate for and ensure the safety of the children as a primary goal.
4.) Attend and participate in weekly Court hearings as a member of the Travis County Family Drug Treatment

Court team.
5.) Attend and participate in weekly staffing as a member of the Travis County Family Drug Treatment Court

team.
6.) Provide weekly feedback to the Travis County Family Drug Treatment Court staff prior to staffing and

hearings to be included in the weekly reports to the Court.
7.) Engage in ongoing communication with members of the Travis County Family Drug Treatment Court team

regarding participant and children’s progress and services.
S.) Broker services and resources to participants and children.
9.) Participate in training activities and cross-disciplinary training sponsored by the Travis County Family Drug

Treatment Court team members as permissible.
10.) Attend monthly implementation committee meetings and scheduled strategic planning committee meetings of

the Travis County Family Drug Treatment Court program.
I 1.) Make the initial referrals to the Court of participants that should be considered for the program when filing

affidavits for Court intervention.
12.) Facilitate placements of children and visitation between children and their parents.
13.) Provide a plan of service and recommendations for Court orders to the participants and the Court,
14.) Coordinate and ensure children will be available to participate in necessary services and assessments provided

by the Full-time Specialized Children’s Services Therapist with Family Connections as part of the Travis
County Family Drug Treatment Court program.

CPS of Travis County looks forward to continuing in the community collaboration of the Travis County Family Drug
Treatment Court program and improving Travis County’s response to abuse and neglect cases due to substance abuse
issues, thereby ensuring the safety and permanency of the children, for many years to come.

Sincerely

Shelia Brown
Regional Director
Child Protective Services
Texas Department of Family and Protective Services

Updated 4-23-10 at 11:50am



C (I
)

Updated 4-23-10 at 11:50am



TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE

100 North I.H. 35
P. 0. Box 1748

Austin, Texas 78767
Sherri E. Fleming

Executive Manager
(512) 854-4100

Fax (512) 854-4115

DATE: April 21st, 2010
TO: Members of the Commissioners Court

FROM: 4’J4 ~ i”
Sherri E. Fleming, Executive Man~ger
Travis County Health and Human Services and Veterans Service

SUBJECT: Memorandum of Understanding! Agreement in support of the Grant
Application to U.S. Department of Justice, Office of Juvenile Justice
and Delinquency Prevention, Family Drug Court Programs to
enhance the Travis County Family Drug Treatment Court

Proposed Motion:
Consider and take appropriate action to approve the Memorandum of
Understanding/Agreement (MOU/MOA) in support of the grant application to the U.S.
Department of Justice to enhance the operation of the Travis County Family Drug
Treatment Court.

Summary and Staff Recommendations:
The Travis County Family Drug Treatment Court (TCFDTC) obtained MOU/MOAs from
community partners in support of the grant application to U.S. Department of Justice to
enhance the operation of the TCFDTC. MOU!MOAs were completed by these TCFDTC
partners: Austin Travis County Integral Care, Austin Recovery, Court Appointed Special
Advocates of Travis County, Child Protective Services of Travis County, Foundation
Communities, Department of State Health Services, and Travis County District
Attorney’s Office. The MOU/MOAs outline the roles and responsibilities of the TCFDTC
and the community partner as it relates to the grant proposal. The MOU/MOAs will be
submitted as supporting documentation to the grant application.

TCHHSVS staff recommends approving the MOU/MOAs.
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Budgetary and Fiscal Impact:
There is no budget or fiscal impact in relation to approving the MOU/MOAs. The
budgetary impact as it relates to the grant application is outline in an additional memo
to the court.

Issues and Opportunities:
The MOU/MOAs will enhance the grant application and demonstrates collaborative
community support for the grant proposal.

Background:
The MOU/MOAs are recommended by the grant application as part of the attachment
section of the grant proposal. The purpose of the Family Drug Court Program run by the
Office of Juvenile Justice and Delinquency Prevention in the U.S. Department of Justice
is to build the capacity of states, state and local courts, units of local government, and
federally recognized Indian tribal governments to either implement new drug courts or
enhance existing drug courts for substance-dependent adults involved with the court as
a result of child abuse and neglect issues. Applicants must provide services to the
children of the parents in the program as well as to the parents. The program provides
seed money, not long-term support. OJJDP expects successful applicants to develop
and implement a sustainability plan during the grant period to continue operation of the
family drug court when the grant ends.

Cc: Jim Lehrman, Director, Office of Children’s Services, TCHHS/VS
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Janice Cohoon, Financial Analyst, Travis County Auditor’s Office
Mary Etta Gerhardt, Assistant County Attorney
Rodney Rhoades, Executive Manager, Planning and Budget Office
Travis Gatlin, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Elizabeth Corey, Assistant Purchasing Agent, Travis County Purchasing Office
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Monday, April 5, 2010
Memorandum of Understanding (MOIJ)

Between
The Travis County Family Drug Treatment Court

And
Austin Recovery

This MOU is not a binding contract, nor is it intended to supersede any formal contracts.
It is an agreement between the Travis Family Drug Treatment Court and Austin
Recovery. This agreement delineates specific services, actions, support, collaboration
and cooperation expected by the Travis Family Drug Treatment Court and Austin
Recovery.

I. PURPOSE STATEMENT

The purpose of this MOU is to establish a framework for cooperative work and
collaboration between the Travis Family Drug Treatment Court and Austin Recovery to
help ensure that the two entities are working toward a collaborative effort in the interest
of the participants of the Travis County Family Drug Treatment Court program and their
children.

11. IVIISSION STATEMENT

This MOU is developed to promote the intent of the Mission Statement of the Travis
County Family Drug Treatment Court which is: “To protect the safety and welfare of
children through a court-based system that gives parents the tools they need to become
sober, responsible caregivers.”

III. ROLES AND RESPONSIBILITIES

The Travis County Family Drug Treatment Court will:

1.) Provide a Drug Court Coordinator to facilitate all aspects of the program and work
directly with participants in the program.

2.) Create and distribute a weekly Travis County Family Drug Treatment Court
docket.

3.) Schedule, create the agenda for, and facilitate implementation and strategic
planning committee meetings.

4.) Create, manage, and revise forms, policies and procedures, and documents
regarding the Travis County Family Drug Treatment Court program with input
from team members and follow procedures as Set by team meetings.

5.) Facilitate the staffing and operations of the Travis County Family Drug Treatment
Court hearings.

6~) Write weekly Court reports to distribute to all Travis County Family Drug
Treatment Court team members and include feedback received by other team
members in the reports.

Memorandum ofUnderstanding between TCFI3TC ai~id Austin Recovery
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7.) Facilitate coordination and linkages among all Travis County Family Drug
Treatment Court team members in the best interests of the children and families.

8.) Facilitate linkages and relationships with substance abuse treatment and other
resources in the community to serve participants and link participants with these
treatment providers and resources.

9.) Collect data and information on participants and children within the program and
analyze that data.

10.) Collect drug testing from participants to ensure compliance with the program and
accountability, as funding permits.

Austin Recovery will:

I.) Provide quality treatment for participants in the Travis County Family Drug
Treatment Court program through various funding sources to include but not
limited to Parenting in Recovery and the Department of State Health Services.

2.) Send a substance abuse treatment counselor or administrator to the Travis County
Family Drug Treatment Court staffing every week and provide feedback and
clinical expertise to the team.

3.) Participate in training activities and cross-disciplinary training sponsored by the
Travis County Family Drug Treatment Court team members, as permissible.

4.) Attend monthly implementation committee meetings and scheduled strategic
planning committee meetings of the Travis County Family Drug Treatment Court
program.

IV. MUTUAL AGREEMENTS

1.) All parties agree to inform each other when there are proposed changes in rules
and standards, which could affect the exchange of services identified in this
MOU.

V. TERM OF AGREEMENT

This agreement is to begin August 1, 2010 and terminate on November 1, 2013 unless
either party provides written notice to the contrary.

Memorandum ofUnderstanding between 7~FDTC and Austin Rec~ovety
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YE AUTHORIZING SIGNATURES

Signed by:

_______________ Date: _____

Da~ne Byrne
Presiding Judge of the 126th j ial District Court and
The Travis County Family Drug Treatment Court

Signed by:

Date: _________

BiTiWigmore (S
President and Ch~h,4~ Executive Officer
Austin Recovery

Memorandum of Understanding between TCFDTC andAusrin Recoveiy
Page 3 of3
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MOU: Austin Recovery and Travis County Family Drug Treatment Court

County Judge Samuel T. Biscoe
Travis County Commissioners Court

Approved:
Samuel T. Biscoe

Date:

\\~
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Memorandum of Understanding (MOU)
Between

The Travis County Family Drug Treatment Court
And

Austin Travis County Integral Care

This MOIJ is not a binding contract, nor is it intended to supersede any formal contracts.
it is an agreement between the Travis County Family Drug Treatment Court and Austin
Travis County Integral Care. This agreement delineates specific services, actions.
support, collaboration and cooperation expected by the Travis County Family Drug
Treatment Court and Austin Travis County Integral Care.

L PURPOSE STATEMENT

The purpose of this MOU is to establish a framework for cooperative work and
collaboration between the Travis County Family Drug Treatment Court and Austin
Travis County Integral Care to help ensure that the two entities are working toward a
collaborative effort in the interest of the participants of the Travis County Family Drug
Treatment Court program and their children.

IL MISSION STATEMENT

This MOIJ is developed to promote the intent of the Mission Statement of the Travis
County Family Drug Treatment Court which is: “To protect the safety and welfare of
children through a court-based system that gives parents the tools they need to become
sober, responsible caregivers.”

III. ROLES AND RESPONSIBILITIES

The Travis County Family Drug Treatment Court will:

I.) Provide a Drug Court Coordinator to facilitate all aspects of the program and work
directly with participants in the program.

2,) Create and distribute a weekly Travis County Family Drug Treatment Court
docket,

3.) Schedule, create the agenda for, and facilitate implementation and strategic
planning committee meetings.

4.) Create, manage, and revise forms, policies and procedures, and documents
regarding the Travis County Family Drug Treatment Court program with input
from team members and follow procedures as set by team meetings.

S.) Facilitate the staffing and operations of the Travis County Family Drug Treatment
Court hearings.

6,) Write weekly Court reports to distribute to all Travis County Family Drug
Treatment Court team members and include feedback received by other team
members in the reports.

7.) Facilitate coordination and linkages among all Travis County Family Drug
Treatment Court team members in the best interests of the children and families.

?Wernorandwn of Understanding between TCE’L)TC and Family Connections
Page] of3

Updated 4-23-10 at 11:50am



8.) Facilitate linkages and relationships with substance abuse treatment and other
resources in the community to serve participants and link participants with these
treatment providers and resources,

9.) Collect data and infonnation on participants and children within the program and
analyze that data.

10.) Collect drug testing from participants to ensure compliance with the program and
accountability as funding permits.

11.) Provide referrals to Austin Travis County Integral Care of participants and their
children that could benefit from contracted parenting coaching services.

12.) Provide referrals and contact information to Austin Travis County Integral Care
of all children ofprogram participants for specialized children’s services provided
by a licensed therapist supervised and hired by Austin Travis County integral
Care.

Austin Travis County Integral Care will:

1.) Provide parenting coaching to the Travis County Family Drug Treatment Court
participants with their children if they are referred per contractual agreement.

2.) Hire and supervise a new full-time specialized children’s services therapist
position to work directly with the children of the participants in the Travis County
Family Drug Treatment Court program (see attached job description).

3.) Provide appropriate summaries of information obtained through assessments,
interactions with, and intensive services provided to the children of program
participants by the full-time specialized children’s services therapist to the Travis
County Family Drug Treatment Court program on an as needed basis for purposes
of reporting to the Court.

4.) Assist the Travis County Family Drug Treatment Court program by providing
facilities for meetings, educational materials, and professional expertise in
parenting education, as these resources are available.

IV. MUTUAL AGREEMENTS

1,) All parties agree to inform each other when there are proposed changes in rules
and standards, which could affect the exchange of services identified in this
MOU.

2.) Adhere to 42 CFR Part 2, Confidentiality Guidelines.

V. TERM OF AGREEMENT

This agreement is to begin August 1,2010 and terminate on November 1, 2013 unless
either party provides written notice to the contrary.

VI. AUTHORIZING SIGNATURES

Memorandum ~fUnderstanding between TCFDTC and Family Connections
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Sigi’iedby

Signed by:

David Evans
Executive Director
Austin Travis County Integral Care

Datej/~/ ~

Date:

Memorandum of Understanding between TCFDTC and Family Connections
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The Travis County Family Drug ent Court
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A ~ Austin Travis Cou ty
r

.Bthavior~il f-I~a1rh & Devdopmcnril Dis~bihni~ cer~ :~.ei

April 12,2010

United States Department of Justice
Office of Justice Programs
Office of Juvenile Justice and Delinquency Prevention
810 Seventh Street NW.
Washington, DC 20531
(202) 307—5911

Re: Travis County Family Drug Treatment Court
Office of Juvenile Justice and Delinquency Prevention
FY 2010 Family Drug Court Program (CFDA #16.585)

To Whom It May Concern:

On behalf of Austin Travis County Integral Care, I am pleased to submit this letter in support of the Travis
County Health and Human Services and Veterans Service Office application for funding through federal
grant opportunity entitled, OJJDP FY 10 Family Drug Court Proarams (0MB Number 1121-0329) for
the enhancement of the Travis County Family Drug Treatment Court (TCFDTC).

The grant funds will be used to provide for a new full-time specialized children’s services therapist position
supervised and hired by Austin Travis Count Integral Care. The therapist would work with the children
served by the TCFDTC program by providing a comprehensive assessment of their needs, assisting their
parents in promptly meeting those needs, and engaging in longer term services with families of higher needs
children. The funding would also provide for continued in-home parenting skills services contracted
through Austin Travis County Integral Care, and for a new part-time office specialist position supervised
and hired by the Civil Courts of Travis County who would conduct evaluations of the TCFDTC program by
obtaining information on the rates of recidivism by successful and unsuccessful program participants,
collect data on participant and family demographics and the population served, update performance
measures, and perform other office tasks.

Additionally, during the third year of the grant period, grant funding would be used to provide for the
continuation of a part-time housing case manager supervised by Foundations Communities, a non-profit
organization that is a partner of the TCFDTC collaborative team, and housing support services for up to nine
months for TCFDTC program families.

The mission of the Travis County Family Drug Treatment Court program is “to protect the safety and
weifare of children through a court-based system that gives parents the tools they need to become sober
responsible caregivers.” Consistent with its mission and strategic plan, Austin Travis County Integral Care
fully supports this mission as a means to improving the parenting skills of parents in order to promote the
safety, healthy attachment, and well-being of children. Austin Travis County Integral Care is excited about
th opportunity to expand the services and case management capabilities for children and families in this

Austin Travis County Integral Care commits to the following roles and resp~nsibjJities~as~ —....

e ravis County Family Drug Treatment Court team:
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1.) Provide parenting skills training to the Travis County Family Drug Treatment Court participants with
their children if they are referred per contractual agreement.

2.) Hire and supervise a new full-time specialized children’s services therapist position to work directly
with the children of the participants in the Travis County Family Drug Treatment Court program
(see attached job description).

3.) Provide appropriate summaries of information obtained through assessments, interactions with, and
intensive services provided to the children of program participants by the full-time specialized
children’s services therapist to the Travis County Family Drug Treatment Court program on an as
needed basis for purposes of reporting to the Court.

4.) Assist the Travis County Family Drug Treatment Court program by providing facilities for meetings,
educational materials, and professional expertise in parenting education, as these resources are
available.

It is anticipated that the full-time specialized children’s services therapist will spend 100% ofhis or hertime
providing services to participants and children of the Travis County Family Drug Treatment Court Program.
Austin Travis County Integral Care looks forward to continuing to work as a member of the Travis County
Family Drug Treatment Court team in order to improve the quality of parenting of the participants in the
program and ultimately to improve the future for their children.

Sincerely,

~D~id Evans
Executive Director
Austin Travis County Integral Care

Updated 4-23-10 at 11:50am



MOU: Austin Travis County Integral Care and Travis County Family Drug Treatment Court

County Judge Samuel T. Biscoe
Travis County Commissioners Court

Approved: _________________

Samuel T. Biscoe

Date:
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Monday, April 5, 2010
Memorandum of Understanding (MOU)

Between
The Travis County Family Drug Treatment Court

And
Court Appointed Special Advocates of Travis County

This MOU is not a binding Contract, nor is it intended to supersede any formal contracts.
It is an agreement between the Travis Family Drug Treatment Court and the Court
Appointed Special Advocates of Travis County. This agreement delineates specific
services, actions, support, collaboration and cooperation expected by the Travis Family
Drug Treatment Court and the Court Appointed Special Advocates of Travis County.

I. PURPOSE STATEMENT

The purpose of this MOU is to establish a framework for cooperative work and
collaboration between Travis County Family Drug Treatment Court and the Court
Appointed Special Advocates of Travis County to help ensure that the two entities are
working toward a collaborative effort in the interest of the participants of the Travis
County Family Drug Treatment Court program and their children.

II. MISSION STATEMENT

This MOU is developed to promote the intent of the Mission Statement of the Travis
County Family Drug Treatment Court which is: “To protect the safety and welfare of
children through a court-based system that gives parents the tools they need to become
sober, responsible caregivers.”

HI. ROLES AND RESPONSIBILITIES

The Travis County Family Drug Treatment Court will:

I.) Provide a Drug Court Coordinator to facilitate all aspects of the program and work
directly with participants in the program.

2.) Create and distribute a weekly Travis County Family Drug Treatment Court
docket.

3.) Schedule, create the agenda for, and facilitate implementation and strategic
planning committee meetings.

4.) Create, manage, and revise forms, policies and procedures, and documents
regarding the Travis County Family Drug Treatment Court program with input
from team members and follow procedures as set by team meetings.

5,) Facilitate the staffing and operations of the Travis County Family Drug Treatment
Court hearings.

6.) Write weekly Court reports to distribute to all Travis County Family Drug
Treatment Court team members.

7.) Facilitate coordination and linkages among all Travis County Family Drug
Treatment Court team members in the best interests of the children and families.

Memorandum of Understanding between TC’FDTC and C’ASA ofTravis county
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8.) Facilitate linkages and relationships with substance abuse treatment and other
resources in the community to serve participants and link participants with these
treatment providers and resources.

9.) Collect data and information on participants and children within the program and
analyze that data.

10.) Collect drug testing from participants to ensure compliance with the program and
accountability, as funding permits.

The Court Appointed Special Advocates (CASA) of Travis County will:

1.) Act as Guardian Ad Litem for all children whose cases are present on the Travis
County Family Drug Treatment Court docket.

2.) Attend and represent the best interests of the children every week during staffing
as a member of the Travis County Family Drug Treatment Court team.

3.) Attend and represent the best interests of the children every week during hearings
as a member of the Travis County Family Drug Treatment Court team.

4.) Read weekly Court reports submitted by the Travis County Family Drug
Treatment Court staff prior to staffing and hearings.

5.) Engage in ongoing communication with members of the Travis County Family
Drug Treatment Court team regarding the needs of the children and specifically
communicate information from the Drug Court stalling and hearings to the
attorney ad litem for the children.

6.) Provide assistance and resources to participants in the program and their children
(this could include modeling behaviors for the parents, providing education,
providing donations from the community to meet basic needs, assisting with
transportation and supervision of visits, etc..).

7.) Participate in training activities and cross-disciplinary training sponsored by the
Travis County Family Drug Treatment Court team members as permissible.

8.) Attend monthly implementation committee meetings and scheduled strategic
planning committee meetings of the Travis County Family Drug Treatment Court
program.

9.) Devote one CASA supervisor (a full time employee) to be assigned to most the
Travis County Family Drug Treatment Court cases and serve as primary contact
within the agency for other team members.

IV. MUTUAL AGREEMENTS

1.) All parties agree to inform each other when there are proposed changes in rules
and standards, which could affect the exchange of services identified in this
MOU.

2.) Adhere to 42 CFR Part 2, Confidentiality Guidelines.

V. TERM OF AGREEMENT

This agreement is to begin August 1, 2010 and terminate on November 1, 2013 unless
either party provides written notice to the contrary.

Memorandum of Understanding between TCFDTC and CASA ofTravis County
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VI. AUTHORIZING SIGNATURES

Signed by:

___________________ Date: (~O ~

Darlene Byrne
Presiding Judge of the 126th Jud cial Dis Ct Court and
The Travis County Family Drug rca t Court

Signed by:

4-

,~‘ ~LL /~‘ Date: ______

Laura Wolf 9
Executive Director
Court Appointed Special Advocates of Travis County

Memorandum ofUnderstanding between TCFDTC and CASA of Travis County
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MOU: Court Appointed Special Advocates and Travis County Family Drug Treatment Court

County Judge Samuel T. Biscoe
Travis County Commissioners Court

Approved: _________________

Samuel T. Biscoe

Date:

Updated 4-23-10 at 11:50am



Monday, April 5, 2010
Memorandum of Understanding (MOU)

Between
The Travis County Family Drug Treatment Court

And
Child Protective Services of Travis County

This MOU is not a binding contract, nor is it intended to supersede any formal contracts.
It is an agreement between the Travis Family Drug Treatment Court and Child Protective
Services of Travis County, a division of the Texas Department of Family and Protective
Services. This agreement delineates specific services, actions, support, collaboration and
cooperation expected by the Travis County Family Drug Treatment Court and Child
Protective Services of Travis County.

I. PURPOSE STATEMENT

The purpose of this MOU is to establish a framework for cooperative work and
collaboration between the Travis County Family Drug Treatment Court and Child
Protective Services of Travis County to help ensure that the two entities are working
toward a collaborative effort in the interest of the participants of the Travis County
Family Drug Treatment Court program and their children.

II. MISSION STATEMENT

This MOU is developed to promote the intent of the Mission Statement of the Travis
County Family Drug Treatment Court which is: “To protect the safety and welfare of
children through a court-based system that gives parents the tools they need to become
sober, responsible caregivers.”

III. ROLES AND RESPONSIBILITIES

The Travis County Family Drug Treatment Court will:

1.) Provide a Drug Court Coordinator to facilitate all aspects of the program and work
directly with participants in the program.

2.) Create and distribute a weekly Travis County Family Drug Treatment Court
docket.

3.) Schedule, create the agenda for, and facilitate implementation and strategic
planning committee meetings.

4.) Create, manage, and revise forms, policies and procedures~ and documents
regarding the Travis County Family Drug Treatment Court program with input
from team members and follow procedures as set by team meetings.

5.) Facilitate the staffing and operations of the Travis County Family Drug Treatment
Court hearings.

6.) Write weekly Court reports to distribute to all Travis County Family Drug
Treatment Court team members and include feedback received by other team
members in the reports.

Memorandum of Understanding between TCFDTC and Child Protective Services of Travis county
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7.) Facilitate coordination and linkages among all Travis County Family Drug
Treatment Court team members in the best interests of the children and families.

8.) Facilitate linkages and relationships with substance abuse treatment and other
resources in the community to serve participants and link participants with these
treatment providers and resources.

9.) Collect data and information on participants and children within the program and
analyze that data.

10.) Collect drug testing from participants to ensure compliance with the program and
accountability as funding permits.

Child Protective Services of Travis County will:

1.) Assign designated caseworkers to work with participants and families involved in
the Travis County Family Drug Treatment Court program.

2.) Engage in up to weekly face-to-face contact with Travis County Family Drug
Treatment Court participants, as indicated by their progress and phase in the
program (i.e. provide more intensive services to families).

3.) Advocate for and ensure the safety of the children as a primary goal.
4.) Attend and participate in weekly Court hearings as a member of the Travis

County Family Drug Treatment Court team.
5.) Attend and participate in weekly staffing as a member of the Travis County

Family Drug Treatment Court team.
6.) Provide weeldy feedback to the Travis County Family Drug Treatment Court staff

prior to staffing and hearings to be included in the weekly reports to the Court.
7.) Engage in ongoing communication with members of the Travis County Family

Drug Treatment Court team regarding participant and children’s progress and
services.

8.) Broker services and resources to participants and children.
9.) Participate in training activities and cross-disciplinary training sponsored by the

Travis County Family Drug Treatment Court team members as permissible.
10.) Attend monthly implementation committee meetings and scheduled

strategic planning committee meetings of the Travis County Family Drug
Treatment Court program.

11.) Make the~ initial referrals to the Court of participants that should be
considered for the program when filing affidavits for Court intervention.

12.) Facilitate placements of children and visitation between children and their
parents.

13.) Provide a plan of service and recommendations for Court orders to the
participants and the Court.

14.) Coordinate and ensure children will be available to participate in
necessary services and assessments provided by the Full-time Specialized
Children’s Services Therapist with Family Connections as part of the Travis
County Family Drug Treatment Court program.

15.) Provide a copy of criminal history information including arrests,
convictions, court data, dispositions, and any other relevant information for any
potential drug court participant to the Travis County Family Drug Treatment

Memorandum of Understanding between TCFDTC and Child Protective Services of Travis county
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Court Coordinator within 10 days of a request from the Coordinator in order to
ensure compliance with non-violent offender criteria for participation in the
Travis County Family Drug Court Programs initiative~

IV. MUTUAL AGREEMENTS

1.) All parties agree to inform each other when there are proposed changes in rules
and standards. which could affect the exchange of services identified in this
MOU.

2.) Adhere to 42 CFR Part 2, Confidentiality Guidelines.

V. TERM OF AGREEMENT

This agreement is to begin August 1, 2010 and terminate on November 1, 2013 unless
either party provides written notice to the contrary.

VI. AUTHORIZING SIGNATURES

Signed by:

Date: ~ / ~
Presiding Judge of the 126th Ju icial istrict Court and
The Travis County Family Dru atment Court

Signed by:

~ Date: ~
Shelia Brown
Regional Director
Child Protective Services
Texas Department of Family and Protective Services

Memorandum of Understanding between TCFDTC and Child Protective Services of Travis County
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MOU: Child Protective Services of Travis County and Travis County Family Drug Treatment
Court

County Judge Samuel T. Biscoe
Travis County Commissioners Court

Approved: __________________

Samuel T. Biscoe

Date:

Updated 4-23-10 at 11:50am



Monday, April 5, 2010
Memorandum of Understanding ~MOU)

Between
The Travis County Family Drug Treatnient Court

Mad
Foundation Comniunities

This MOU is not a binding contract, nor is it intended to supersede any formal contracts.
It is an agreement between the Travis County Family Drug Treatment Court and
Foundation Communities. This agreement delineates specific services, actions, support,
collaboration and cooperation expected by the Travis County Family Drug Treatment
Court and Foundation Communities.

L PURPOSE STATEMENT

The purpose of this MOU is to establish a framework for cooperative woric and
collaboration between the Travis County Family D~u.g Treatment Court and Foundation
Communities to help ensure that the two entities are working toward a collaborative
effort in the interest of the participants of the Travis County Family Drug Treatment
Court program and their children.

IL MISSION STATEMENT

This MOU is developed to promote the intent of the Mission Statement of the Travis
County Family Drug Treatment Court which is: “To protect the safety and welfare of
children through a court-based system that gives parents the tools they need to become
sober, responsible caregivers.”

UI. ROLES AND RESPONSIBILITIES

The Travis County Vamily Drug Treatment Court will:

1.) Provide a Drug Court Coordinator to facilitate all aspects of the program and work
directly with participants in the program.

1) Create and distribute a weekly Travis County Family Drug Treatment Court
docket.

3.) Schedule, create the agenda for, and facilitate implementation and strategic
planning committee meetings.

4.) Create, manage, and. revise forms, policies arid procedures, and documents
regarding the Travis County Family Drug Treatment Court program with input
from team members and follow procedures as set by team meetings. -

5.) Facilitate the staffing and operations of the Travis County Family Drug Treatment
Court hearings.

6.) Write weekly Court reports to distribute to all Travis County Family Drug
Treatment Court team members and include feedback received by ether team
members in the reports.

Memorandum of Understanding between 7’CFDTC and Foundation communities
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7.) Facilitate coordination and linkages among all Travis County Family Drug
Treatment Court team members in the best interests of the children and families.

8.) Facilitate linkages and relationships with substance abuse treatment and other
resources in the community to ~erve particIpants and link participants with these
treatment providers and resources.

9.) Collect data and information on participants and children within the program and
analyze that data.

10.) Collect drug testing from participants to ensure compliance with the program and
accountability as funding permits.

Foundation Communities will:

1,) Provide housing to some participants in the Travis County Family Drug
Treatment Court program through federal grant funding, if these participants meet
applicable eligibility criteria including criminal history checks,

2.) Provide case management services through the employment of a part-time case
manager (see attached job description) to Travis County Family 0mg Treatment
Court participants and their children,

3.) Attend and participate, in weekly staffing as a member of the Travis County
Family Drug Treatment Court team.

4.) Attend monthly implementation committee meetings and scheduled strategic
planning committee meetings of the Travis County Family Drug Treatment Court
program,

5.) Monitor participant’s progress and compliance with lease (if the participants are
living in Foundation Communities housing), and report information to the Travis
County Family Drug Treatment Court staff to be included in weekly reports to the
Court,

6.) Broker services and resources to parents living in Foundation Communities
housing who are also in the Travis County Family Drug Treatment Court
program.

7.) Assist parents living in Foundation Communities housing who are also in the
Travis County Family Drug Treatment Court program in developing long-term
plans for financial support and housing for themselves and their children.

IV. MUTUAL AGREEMENTS

1.) All parties agree to inform each other when there are proposed changes in rules
and standards, which could affect the exchange of services identified in this
MOU.

2.) Adhere to 42 CFR Part 2, Confidentiality ~uidelines.

V. TERM OF AGREEMENT

This agreement is to begin August 1, 2010 and terminate on November 1, 2013 unless
either party provides written notice to the contrary.

Mamoranduin of Ut~dei~tanding between TCFDTC and Foundation Commun (tieg
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VJ. AUTHORIZING SIGNATURES

Signed by:

~ Date:

Presiding Judge of the 126° Thdi ía! strict Court and
The Travis County Family Dru Treat ient Court

Signed. by:

_______________________ Date: L/ (

Julian ~-Iuerta / ‘SN
Direct~)r of Programs ~
Foundation Communities

.1vf~?~noranduin of Understanding between TGFDTC and FoundaUon comnuinities
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MOU: Foundation Communities and Travis County Family Drug Treatment Court

County Judge Samuel T. Biscoe
Travis County Commissioners Court

Approved:
Samuel T. Biscoe

Date:

7
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TEXAS DEPARTMENT OF STATE HEALTH SERVICES

I 100 West 49th Sued • Austin, Texas 78756
P.O. Box 149347 • Austin, Texas 7874-9347

DAVID L, LAKEY, M.D. 1-888-963-71 I I • www.dshs.statc,tx,us
COMMISSIONER ‘fT’Y: 1-800-735-2989

October 16, 2009

Dear Provider

Enclosed is an approved copy of your Department of State Health Services (DSHS) Memorandum of
Agreement (MOA), Please file it with the office of record for your agency,

Please reference the DSHS MOA and attachment number in all future correspondence. If you have any
questions regarding the executed MOA or amendments, please contact Paul Harris, ATR Contract
Manager at 512-206-5697 or via email at paul.harris@dshs.state.tx.us.

Thank you for your dedication and commitment to this effort.

Sincerely,

Bob Burnette, Director
Client Services Contracting Unit

Enclosures

An Equal Employment Opportunity Employer and Provider

Updated 4-23-10 at 11:50am



DEPARTMENT OF STATE HEALTH SERVICES

This memorandum of agreement, number 201 0~O33i 10 (MOA), is entered into by and between
the Department of State Health Services (DSI-IS or the Department), an agency of the State of
Texas, and TRAVIS COUNTY FAMILY DRUG TREATMENT COURT (Provider), a
Government Entity, (collectively, the Parties). The term “Court” used in the Program
Attachment to the MOA has the same meaning as the term “Provider” in this Core Agreement to
the MOA,

1. Purpose of the MOA. DSHS agrees to purchase, and Provider agrees to provide, services or
goods to the eligible populations as described in the Program Attachments.

2. No Guaranteed Amount. By entering into this MOA, DSHS does not guarantee any
amount of funding to Provider. Notwithstanding the references to “Payee” and the right to
receive payment in Paragraph 8 of this Core Agreement to the MOA, the Parties agree that no
payment will be paid to Provider under the MOA.

3. Funding Obligation. This MOA is contingent upon the continued availability of funding. If
funds become unavailable through lack of appropriations, budget cuts, transfer of funds between
programs or health and human services agencies, amendment to the Appropriations Act, health
and human services agency consolidation, or any other disruptions of current appropriated
funding for this MOA, DSHS may restrict, reduce, or terminate funding under this MOA.

4. Term of the MOA. This MOA begins on 10/01/2009 and ends on 09/30/2010, DSHS has
the option, in its sole discretion, to renew the MOA as provided in each Program Attachment.
DSHS is not responsible for payment under this MOA before both parties have signed the MOA
or before the start date of the MOA, whichever is later.

5. Authority, DSHS enters into this MOA under the authority of Health and Safety Code,
Chapter 1001;

6. Documents Forming MOA. The MOA consists of the following:

a, Core Agreement (this document)
b. Program Attachments:

2010-033110-001 Substance Abuse - Drug Court MOAs for Access to Recovery TI

Any changes made to the MOA, whether by edit or attachment, do not form part of the
MOA unless expressly agreed to in writing by DSHS and Provider and incorporated herein.

92648-1
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7, Conflicting Terms. In the event of conflicting terms among the documents forming this
MOA, the order of control is first the Core Agreement, then the Program Attachment(s), then the
General Provisions, then the Solicitation Document, if any, and then Provider’s response to the
Solicitation Document, if any.

8. Payee. The Parties agree that the following payee is entitled to receive payment for services
rendered by Providei’ or goods received under this MOA:

Name: TRAVIS COUNTY
Address: P.O. BOX 1748

AUSTIN, TX 78767
Vendor Identification Number: 17460001922000

9. Entire Agreement. The Parties acknowledge that this MOA is the entire agreement of the
Parties and that there are no agreements or understandings, written or oral, between them with
respect to the subject matter of this MOA, other than as set forth in this MOA.

By signing below, the Parties acknowledge that they have read the MOA and agree to its terms,
and that the persons whose signatures appear below have the requisite authority to execute this
MOA on behalf of the named party.

DEPARTh4ENT OF STATE HEALTH TRAVIS COUNTY FAMILY DRUG

:~____ _____

Signature of Authorized Official Signatur

Date Date

Bob Burnette, C.P.M., CTPM _______________________
Printed Name and Title

Director, Client Services Contracting Unit ~ / _~T’ ~

Address

1100 WEST 49TH STREET ~Pcl~5~3~ ~i 7~X ~7~f1
AUSTIN, TEXAS 78756 City, State, Zip ~

• •(512)458.-7470 __________________________
• Telephone Number

~.ob.B~n~tte@dshs.state,txus • ________________________
E-mail Address for Official
Correspondence
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MEMORANDUM QJ-i AGREBMENT NO.2010-033110
PROGRAM ATTACHMENT NO, 001

PROViDER: TRAVIS COUNTY FAMILY DRUG TREATMENT COURT (Court)

DSHS PROGRAM: Substance Abuse - Drug Court MOAs for Access to Recovery II (SA/DC-ATRII)

TERM; 10/01/2009 THRU: 09/30/2010

SECTION I. STATEMENT OF WORK:

A. SERVICE DESCRIPTION

The Court agrees to perform the following activities and to provide the following resources in support
of the Access to Recovery Program (ATR II Program) for eligible ATR II Program participants
described in Section III below (Clients):

1. Provide initial screening of participants in thQ Court’s drug court program to determine
eligibility for the ATR II Program and provide this screening information to a DSHS-funded
ATR II Program assessment provider (Assessment Provider).

2. Report Client activity, progress, and participation to the Assessment Provider. The Court may
report this information during the weekly drug court staff meetings, by telephone, or by email.

3. Comply with the clinical treatment and support service recommendations made by the
Assessment Provider. The Court’s staff will have read-only access to Clients’ clinical records in
the DSHS electronic clinical management system.

4. Communicate with and identify a point of contact to receive Client progress reports from the
Assessment Provider, and from DSHS-funded ATR II Program treatment and recovery
services providers. The point of contact can be a drug court counselor, probation officer, or
individual deemed appropriate by the Court.

5. Notify the Assessment Provider of any client sanctions, expulsions from the Court’s drug
court program, or re-arrests that occur.

B. QUALWICATIONS

1. The Court affirms that its drug court program meets the ten essential characteristics described
in Health and Safety Code § 469.001(a), and shall ensure that its drug court program continues
to meet those characteristics throughout the term of this MOA.

2. The Court shall inform DSHS immediately of any changes to the Court’s qualifications to
participate in time ATR U Program.

3. The Court shall inform the DSHS Contract Manager immediately of any changes in personnel
for the Court or the Drug Court Coordinator.

C. TRAiNING

ATR II Drug Court MOA - PAGE 1
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I. The Court shall ensure all personnel performing any responsibility described in this MOA
participate in ATR II Program training provided by DSHS prior to performing those
responsibilities and in ongoing training for needs identified by DSHS. The Court shall
collaborate on other activities as required by DSHS to fulfill the purpose of this MOA.

2. DSHS will provide training to Court’s staff on use of the clinical record in DSI-IS electronic
clinical management system

D. CONFIDENTIALITY

1. The Court shall comply with all state and federal laws relating to the privacy and
confidentiality of client records that contain protected health information, or other information
made confidential by law, including but not limited to, 42 CFR Part 2, 45 CFR Parts 160, and
164, and Texas Health and Safety Code Chapter 85.

2. The Court shall disclose to DSHS protected health information of a Client served in the ATR
II Program upon DSHS request or as otherwise required by laws governing the release of
client information.

E. MISCELLANEOUS

1. Except as expressly provided herein, the Court shall direct all inquiries concerning this MOA,
to the DSHS contact identified below:

Paul Harris
Department of State Health Services
Contracts Management Unit
Substance Abuse Services
Mailing Address:
P.O. Box 149347
Mail Code 2058
Austin, Texas 78714-9347
(512) 206-5697
Paul Harris @dshs.state.tx.us

2, Court shall provide information to DSHS concerning current levels of drug court services
supported by existing funding sources and shall ensure that ATR II Program services under this
MOA supplement, and do not supplant, services supported by existing funding sources.

SECTION II. PROGRAM SERVICE AREA:

The geographic area within the jurisdiction of the Court.

SECTION III. ELIGIBLE POPULATION:

A. To be eligible for the ATR II Program, a Client must be a Texas resident and meet one or more of
the following criteria:

1. Be a resident of any county in Health and Human Service Commission regions 1-4, 6-8, 10
or 11 (lists of counties located at http://www.tcada.state.tx.us/gettinghelp/index.shtmi) and

ATR II Drug Court MOA - PAGE 2
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respond “yes” to the question “Have you used methamphetamines in the last ninety days
that you were not in a controlled environment?’’ (Meth Client).

2. Be a participant in a Drug Court that has signed an ATR II memorandum of agreement
with DSHS (Drug Court Client). Eligibility for the ATR II Program ends when the Drug
Court Client is discharged from the Drug Court for any reason.

3. Be a resident of any ATR II Program County (Bexar, Burnet, Brooks, Collin, Dallas, El
Paso, Port Bend, Grayson, Harris, Harrison, Jim Wells, Lubbock, McLennan, Potter,
Randall, Tarrant, Taylor, and Travis counties) and be~

a) a veteran or member of the national guard
b) pregnant
c) an intravenous drug user
d) a client of Child protective Services
e) on probation.

B. To be eligible for transitional housing, a Client must meet the criteria stated in Section III, A. and
the Client must remain engaged in a treatment or recovery service (other than care coordination,
childcare and transportation) throughout the length of the Client’s stay in transitional housing.

C. A participant in the Court’s drug court program who is currently funded by a source other than the
ATR II Program may be referred to receive ATR II services not currently funded by the alternative
source.

SECTION IV. RENEWALS:

This MOA may be renewed annually through the end of the ATR11 Program grant period at DSHS’s
sole discretion.

ATR H Drug Court MOA - PAGE 3
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MOU: Department of State Health Services (DSHS) and Travis County Family Drug Treatment
Court

County Judge Samuel T. Biscoe
Travis County Commissioners Court

Approved: ____________________________________________
Samuel T. Biscoe

Date:

\22’~\
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Monday, April 5, 2010
Memorandum of Understanding (MOU)

Between
The Travis County Family Drug Treatment Court

And
The Travis County District Attorney’s Office

This MOU is not a binding contract, nor is it intended to supersede any formal contracts.
It is an agreement between the Travis Family Drug Treatment Court and the Travis
County District Attorney’s Office. This agreement delineates specific services, actions,
support, collaboration and cooperation expected by the Travis Family Drug Treatment
Court and the Travis County District Attorney’s Office.

1. PURPOSE STATEMENT

The purpose of this MOU is to establish a framework for cooperative work and
collaboration between the Travis Family Drug Treatment Court and the Travis County
District Attorney’s Office to help ensure that the two entities are working toward a
collaborative effort in the interest of the participants of the Family Drug Treatment Court
program and their children.

IL MISSION STATEMENT

This MOU is developed to promote the intent of the Mission Statement of the Travis
County Family Drug Treatment Court which is: “To protect the safety and welfare of
children through a court-based system that gives parents the tools they need to become
sober, responsible caregivers.”

III. ROLES AND RESPONSIBILITIES

The Travis County Family Drug Treatment Court will:

I.) Provide a Drug Court Coordinator to facilitate all aspects of the program and work
directly with participants in the program.

2.) Create and distribute a weekly the Travis County Family Drug Treatment Court
docket.

3.) Schedule, create the agenda for, and facilitate implementation and strategic
planning committee meetings.

4.) Create, manage, and revise forms, policies and procedures, and documents
regarding the Travis County Family Drug Treatment Court program with input
from team members and follow procedures as set by team meetings.

5.) Facilitate the staffing and operations of the Travis County Family Drug Treatment
Court hearings.

6.) Write weekly Court reports to distribute to all the Travis County Family Drug
Treatment Court team members and include feedback received by other team
members in the reports.

Memorandum of Understanding between TCFDTC and TCDA ‘s office
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7.) Facilitate coordination and linkages among all of the Travis County Family Drug
Treatment Court team members in the best interests of the children and families.

8.) Facilitate linkages and relationships with substance abuse treatment and other
resources in the community to serve participants and link participants with these
treatment providers and resources.

9.) Collect data and information on participants and children within the program and
analyze that data.

10.) Collect drug testing from participants to ensure compliance with the program and
accountability as funding permits.

The Travis County District Attorney’s Office will:

I.) Attend and participate in weekly Court hearings as a member of the Travis
County Family Drug Treatment Court team representing the interests of the
Department of Family and Protective Services.

2.) Attend and participate in weekly staffing as a member of the Travis County
Family Drug Treatment Court team representing the interests of the Department
of Family and Protective Services.

3.) Participate in training activities and cross-disciplinary training sponsored by the
Travis County Family Drug Treatment Court team members.

4.) Attend monthly implementation committee meetings and scheduled strategic
planning committee meetings of the Travis County Family Drug Treatment Court
program.

IV. MUTUAL AGREEMENTS

1.) All parties agree to inform each other when there are proposed changes in rules
and standards, which could affect the exchange of services identified in this
MOU.

2.) Adhere to 42 CFR Part 2, Confidentiality Guidelines.

V. TERM OF AGREEMENT

This agreement is to begin August 1, 2010 and terminate on November 1, 2013 unless
either party provides written notice to the contrary.

Memorandum of Understanding between TCPDTC and TCDA ‘s office
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VI. AUTHORIZING SIGNATURES

Signed by:

________________________________ Date:

Darlene Byrne
Presiding Judge of the 126th Judicial District Court and
The Travis County Family Drug Treatment Court

Signed by:

LaR~y~ Date: ~
Supervising Assistant Distri tomey
Travis County District Attorney’s Office

Memorandum of Understanding between TCFDTC and TCDA ‘s office
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MOU: Travis County District Attorney’s Office and Travis County Family Drug Treatment
Court

County Judge Samuel T. Biscoe
Travis County Commissioners Court

Approved: _________________

Samuel T. Biscoe

Date:
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be 

Travis County Commissioners Court Agenda Request 
 
Meeting Date:  ____________________ 
 
I. A. Requestor: __________________  Ph#_____________ 
 

B. Specific Agenda Language:   
 
 
 
 
 
 

C. Sponsor:  ____________________________________ 
    County Commissioner or County Judge 
 
II. A. Backup memorandum and exhibits should be attached and 

submitted with this Agenda Request. 
 

B. Please list all of the agencies or officials names and telephone 
numbers that might be affected or be involved with the request. 

 
  

 
III. Required Authorizations: Please check if applicable: 

Planning and Budget Office (854-9106) 

  Additional funding for any department or for any purpose 

  Transfer of existing funds within or between any line item budget 

  Grant 

Human Resources Department (854-9165) 

  A change in your department’s personnel (reclassifications, etc.) 

Purchasing Office (854-9700) 

  Bid, Purchase Contract, Request for Proposal, Procurement 

County Attorney’s Office (854-9415) 

  Contract, Agreement, Travis County Code - Policy & Procedure 

 
Receive briefing and take appropriate action on appointing 
additional county resident or official to the policy board of 
CAMPO. 

April 27, 2010 

Judge Biscoe 854-9555 

Updated 4-23-10 at 11:50am
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505 Barton Springs Road  Suite 700  P.O. Box 1088  Austin, Texas  78767-1088  512.974.2275 (voice)  512.974.6385 (fax) 
campo@campotexas.org

 
Transportation Policy Board – April 2010 

(Executive Committee in Grey Shading)  
 

  
 Name Representing Address Assistant Voice Fax 

1 Sam Biscoe  
Chair 

Travis County Judge  PO Box 1748 Austin  78767 Josie Zavala /  
Melissa Velasquez 

854-9555 854-9535 

2 Cynthia Long 
Vice-Chair 

Williamson County Commissioner  350 Discovery Boulevard., Suite 201, 
Cedar Park 78613 

Kathy Grimes/    
Kim Fox 

260-4280 260-4284 

3 Clara Beckett Bastrop County Commissioner  804 Pecan Street, Bastrop, 78602 Lara Wilson 512-581-4000  

4 Sheryl Cole City of Austin – Council Member  PO Box 1088 Austin,  78767 Stephanie McDonald 974-2266 974-1890 

5 Jeff Coleman City of Pflugerville - Mayor  1202 FM 685, Suite B4, Pflugerville, 
78660 

Donita Bieda 251-5331 251-9744 

6 Joe Clifford City of Round Rock – Mayor Pro-Tem 221 East Main Street, Round Rock  
78664 

Jill Goodman 218-5403 218-7097 

7 John P. Cyrier Caldwell County Commissioner  110 S. Main Street,  Lockhart 78644 Marie Cavanagh 512-398-1808 512-398-1828 

8 Sarah Eckhardt  Travis County Commissioner  PO Box 1748 Austin, 78767 Peter Einhorn 854-9222 854-6446 

9 Frank Fernandez Capital Metro Board of Directors PO Box 685065, Austin 78768 Tina Bui 469-9130 469-0724 

10 Karen Huber Travis County Commissioner  PO Box 1748 Austin  78767 Michael Nalick 854-9333 854-9376 

11 Lee Leffingwell City of Austin – Mayor PO Box 1088 Austin  78767 Matt Curtis/    
Nancy Williams 

974-2250 974-2337 

12 Bob Lemon City of Cedar Park - Mayor 600 North Bell Boulevard, Cedar Park 
78613 

Penny Ewell 401-5010 250-8602 

13 Carlos Lopez TxDOT – Austin District PO Box 15426 Austin  78761 Ed Collins 832-7022 832-7149 

14 Susan Narvaiz City of San Marcos – Mayor 630 East Hopkins, San Marcos 78666 Sherry Mashburn 393-8090 396-1576 

15 Chris Riley City of Austin – Council Member PO Box 1088 Austin  78767 Marisa Ballas 974-2260 974-3212 

16 Bill Spelman City of Austin – Council Member PO Box 1088 Austin  78767 Heidi Gerbracht 974-2256 974-1884 

17 Liz Sumter Hays County Judge 111 E. San Antonio St., Suite 300 
San Marcos, 78666 

Jimmie Robinson 393-2205 393-2282 

18  Travis County Representative     

19  City of Georgetown      
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