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TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:

04-06-10

I. A. Request made by: Planning & Budget Office

Review and approve requests regarding grant proposals, applications, contracts, and
permissions to continue, and take other appropriate actions:

a) New application to the U.S. Department of Justice, Bureau of Justice
Assistance to expand and add personnel to the Mental Health Public
Defender’s Office, managed by Criminal Justice Planning that includes an
unbudgeted cash match that will be requested as a part of the FY 11 Budget
Process;

b) New application to the Office of Juvenile Justice Delinquency Prevention to
expand the COPE (Collaborative Opportunities for Positive Experiences)
Program in the Juvenile Probation Department in order to serve an additional
45 pre-adjudicated non-violent youth with mental health disorders that
includes a in-kind match that will be met within the department’s existing
budget; and,

c) Annual application to the Office of the Governor, Criminal Justice Division to
continue the Leadership Academy Dual Diagnosis Unit within the Residential
Substance Abuse Treatment Program in the Juvenile Probation Department.

Approved by: ____________________________________
Signature of Commissioner(s) or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)

_________ Additional funding for any department or for any purpose_________Transfer of existing funds within or between any line item budget_________Grant

Human Resources Department (854-9165)

________A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)

_______Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)

______Contract, Agreement, Policy & Procedure
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TRAVIS COUNTY

Dept
Applications

a 55 Mental Health Public Defender
Expansion Grant

b 45 Travis County COPE
(Collaborative Opportunities for
Positive Experiences) Expansion
Program

45 Leadership Academy Dual
Diagnosis Unit - Residential
Substrance Abuse Treatment
Program

PBO Notes:
R - PBO recommends approval.
NR - PBO does not recommend approval
D - PBO recommends item be discussed.

County Auditor ‘~s ComplexityAssessment measuring Impact to their Office ~ Resources/Workload
S - Simple
MC - Moderately Complex
C - Complex
EC - Extremely Complex

4/6/2010

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE

FY2OIO

T/~efollowin<g list represents those actions required b~y the commissioners court/br departments to app/yfol; accept, or continue to operate <grant pro<grams. This re<gular a<genda item

contains this sum/na0! sheet, as inc/I as backup material that is attachedJbr c/ar~flcation.

Grant Grant County In-Kind Program PBO Auditors
Grant Title Period Award Match Total FTEs Notes Assessment Page # ARRA

09/01/2010- $200,000 $50,000 $0 $250,000 2 R MC 12
8/31/2012

10/1/2010- $199,986 $0 $49,998 $249,984 1.38 R MC 44
9/30/2012

10/01/2010- $142,535 $47,512 $0 $190,047 1.82 R C 94
9/30/2011
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FY 2010 Grants Summary Report

Outstanding Grant Applications

The following is a list ofgrantsfor which application has been submitted since October 1, 2009, and the notification ofaward has notjet been received.
American Recoveij and ReinvestmentAct (ARRA) and Large Multi-jear Grants are bold and italid~ed Additional detailsfor these grants are summarri~ed on a separate page

in the document.

Cm. Ct.
Grant Grant County In-Kind Program Approval

Dept Name of Grant Term Award Match Total FTEs Date
49 CAPCOG FY10 Solid Waste Enforcement Grant 12/15/2009 - $8,517 $0 $0 $8,517 0 10/6/2009

08/31/2010

24 Formula Grant - Indigent Defense Grants Program 10/1/2009 - $430,945 $0 $0 $430,945 0 10/6/2009
9 /30/2010

14 American Recovery and Reinvestment Act 12/4/2009- $2,000,000 $360,000 $40,000 $2,400,000 0 10/27/2009
(ARRA) Competitive Grant for Distributable 4/30/2011
Renewable Energy Power Generation

58 RSVP 10/1/2009- $61,281 $6,128 $0 $67,409 0 11/24/2009
9/30/2010

12 BJA Federal SAVNS - Courts Only 11/30/2009 - $22,972 $0 $0 $22,972 0 12/8/2009
3/31/2011

49 Transportation Enhancement Program FY 2011 - $3,419,066 $854,766 $0 $4,273,832 0 12/8/2009
FY 2014

37 RecoveryAct - STOP Violence Against 4/1/2010 - $10,080 $0 $0 $10,080 0 12/15/2009
Women Act (ARRA) TC Expedited Victim 3/31/2011
Restoration Grant

37 RecoveryAct - STOP Violence Against 4/1/2010 - $64,599 $0 $0 $64,559 1 12/22/2009
Women Act (ARRA) Amended 12/15/09 3/31/2011
application TC Expedited Victim Restoration
Grant

47 Emergency Management Performance Grant 10/1/2009 - $67,200 $67,200 $0 $134,400 0 12/29/2009
9/30/2010

58 AmeriCorps 8/1/2010- $295,290 $164,583 $104,598 $564,471 0 1/19/2010
7/31/2011
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45 JABG(Local)JuvenileAssessmentCenter 9/1/2010- $110,115 $12,235 $0 $122,350 1.37 1/26/2010

8/31/2011
24 Formula Grant - Indigent Defense Grants Program 10/1/2009 - $430,945 $0 $0 $430,945 0 2/2/2010

9/30/2010
45 Juvenile Drug Court and In-Home Family Services 9/1/2010 - $178,200 $19,800 $0 $19,800 0.24 2/9/2010

8/31/2011
Multip Family ViolenceProtectionTeam 10/1/2010- $699,507 $168,239 $0 $867,746 4.5 2/9/2010

Ic 9/30/2012

37 TXDOTSelectiveTrafficEnforcementProgram 10/1/2010- $10,702 $1,925 $0 $12,627 0 2/16/2010
FY2OI1 STEP Wave 9/30/2011

45 GranttoExpandSubstanceAbuseTreatment 10/1/2010- $324,830 $48,289 $0 $273,119 3 2/23/2010
Capacity for Juvenile Treatment Drug Court 9/30/2011

37 SCATI’F - Sheriffs Combined Auto Theft Task 4/1/2010 - $38,510 $0 $0 $38,510 2/23/2010
Force 8/31/2010

24 Travis County Veteran’s Court 4/1/2010 - $48,895 $0 $0 $48,895 1 3/2/2010
8/31/2010

19 Family Violence Accelerated Prosecution Program 9/12010 - $88,948 $31,220 $16,675 $136,843 1.5 3/2/2010
8/31/2011

45 Front End Therapeutic Services Program 9/1/2010 - $28,000 $0 $0 $28,000 3/2/2010
8/31/2011

45 Eagle Resource Project 09/1/2010 - $49,844 $0 $0 $49,884 3/2/2010
8/31/2011

45 Travis County Eagle Re-Entry Program 10/1/2010 - $382,685 $0 $382,685 $765,370 6.45 3/2/2010
9/30/2011

37 TCSO Child Abuse Victim Services Personnel 10/1/2010 - $39,926 $9,982 $0 $49,908 1 3/2/2010
9/30/2011

58 EmergencyFoodandShelterProgram-Phase28 1/1/2010- $122,573 $0 $0 $122,573 3/9/2010
12/31/2010

40 OVW FY 2010 Safe Havens: Supervised Visitation 10/1/2010 - $400,000 $0 $0 $400,000 3/9/2010
and Safe Exchange Grant Program 9/30/2013
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39 GrantstoExpandSubstanceAbuseTreatment 10/1/2010- $619,356 $0 $0 $619,365 3/9/2010
Capacity for Adult Drug Courts RFA No. Ti-b- 9/1/2013
011

22 FamilyDrugTreatmentCourt(Grant#1974704) 9/1/2010- $184,981 $0 $0 $184,981 2 3/16/2010
8/31/2011

24 DrugDiversion Court 9/1/2010- $188,422 $0 $0 $188,422 1 3/16/2010
8/31/2011

24 Travis County Veteran’s Court 9/1/2010 - $206,003 $0 $0 $206,003 2 3/30/2010
8/31/2011

39 Travis County Adult Probation DWI Court 9/1/2010 - $234,391 $0 $0 $234,391 1 3/30/2010
8/31/2011

$10,766,783 $1,744,367 $543,958 $12,776,917 26.06
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FY 2010 Grants Approved by Commissioners Court

Thefollowing is a list ofgrants that have been received 4y Travis Gountj since October 1, 2009

American Recove~i and Reinvestment Act (AR.) and Large Multi-jear Grants are bold and italicized. Additional detailsfor these grants are summari.~ed on a

separate page in the document.

Cm. Ct.
Grant Grant County In-Kind Program Approval

Dept Name of Grant Term Award Match Total FTEs Date

14 Energy Efficiency and Conservation Block Grants 10/2009 - $2,207,900 $0 $0 $2,207,900 10/6/2009
- Recovery (ARRA) 04/2011

49 TX DoT Advanced Funding Agreement - Howard 7/28/2009 $6,000,000 $1,575,000 $0 $7,575,000 10/6/2009
Lane @ SHI3O

58 2009 Phase 27 ARRA Emergency Food and Shelter 04/01/2009 $41,666 $0 $0 $41,666 10/6/2009
Program 12/31/2009

19 UnderageDrinkingPrevention Program 10/01/2008- $193,750 $35,715 $119,504 $348,969 3 10/6/2009

9/30/2011

47 Emergency ManagementPerforrnance Grant 10/01/08- $67,200 $67,200 $0 $134,400 10/13/2009

9/30/09
58 Comprehensive Energy Assistance Program (CEAP) 1/1/2009 - $3,198,032 $0 $0 $3,198,032 10/13/2009

Amendment 1 12/31/2009

58 Title IV-E Child Welfare Services 10/1/2009 - $57,360 $0 $0 $57,360 1 10/20/2009
9/30/2010

59 Travis County STAR Flight Equipment Enhancement 10/1/2009 - $75,000 $0 $0 $75,000 10/27/2009
11/30/2011

39 Travis CountyAdultProbation DWI Court 9/1/2009- $210,315 $0 $0 $210,315 1 11/3/2009
8/31/2010

22 FamilyDrugTreatment Court 9/1/2009- $108,350 $0 $0 $108,350 1 11/3/2009
8/31/2010

45 Drug Court/In-Home Family Services Grant 9/1/2009 - $157,500 $17,500 $0 $175,000 11/10/2009
8/31/2010

45 Residential Substance Abuse Treatment Program 10/1/2009 - $102,888 $34,296 $0 $137,184 1.58 11/10/2009
9/30/2010

37 2009 Byrne Justice Assistance Grant - Non ARRA 9/17/2009 - $100,000 $0 $0 $100,000 11/17/2009
9/30/2012

37 2009 ByrneJustice Assistance Grant (ARRA) 3/1/2009 - $495,000 $0 $0 $495,000 11/17/2009
2/28/2013
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23 Texas Commission on Environmental Quality 11/09 - $590,797 $0 $0.00 $590,797 1.75 11/17/2009
Intergovernmental Cooperative Reimbursement 8/31/2012
Agreement with Travis County

49 Onion Creek Greenway, Phase 1 - Urban Outdoor 8/21/2008 - $1,000,000 $1,000,000 $0.00 $2,000,000 11/17/2009
Recreation Grant 8/20/2011

58 RSVP - Texas Department of Aging and Disability 9/1/2009 - $23,800 $23,800 $0 $47,600 11/17/2009
Services (TDADS) 8/31/2010

58 Veterans Employment and Training Service (Stand 10/24/2009 - $7,000 $0 $0.00 $7,000 11/17/2009
Down Grant) 10/25/2009

37 2007 Homeland Security Grant Program - LETPP 10/12/2007 - $106,905 $0 $0 $106,905 11/24/2009
2/28/2010

49 Flood Mitigation Assistance - Planning Grant 8/28/2009 - $30,000 $10,000 $0 $40,000 12/1/2009
8/31/2011

37 State Criminal Alien Assistance Program - SCAAP 09 7/1/2007 - $988,279 $0 $0 $988,279 12/15/2009
6/30/2008

37 Human Trafficking Law Enforcement Task Force 12/1/2009 - $20,000 $0 $0 $20,000 12/15/2009
9/30/2010

23 Project Safe Neighborhoods 12/1/2009 - $29,410 $0 $0 $29,410 1 1/5/2010
12/31/2010

58 RSVP 10/1/2009 - $61,281 $6,128 $0 $67,409 0.5 2/2/2010
9/30/2010

58 Atmos Energy Keeping the Warmth Program 2/12/2010 - $25,000 $0 $0 $25,000 0 2/9/2010
1/31/2010

49 CAPCOG FY 10 Solid Waste Enforcement Grant 2/16/2010 - $8,517.96 $0 $0 $8,517.96 0 2/16/2010
12/31/2010

58 Parenting in Recovety 9/30/2009 - $508,690.70 $80, 000.00 $45,000.00 $633,690.70 1 2/23/2010
9/29/2010

55 Information Management Strategy for Criminal 10/1/2009 - $487,359 $0 $0 $487,359 2/23/2010
Justice Edward Byrne MemorialJustice 9/30/2010
Assistance Formula Grant (ARRA)

58 Comprehensive Energy Assistance Program (CEAP) 1/1/2010 - $2,934,664 $0 $0 $2,934,664 3/2/2010
12/31/2010

58 ARRA WAd’ - Weatherization Assistance Program 9/1/2009 - $2,311,350 $0 $0 $2,311,350 3/2/2010
8/31/2011
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49 Low Income Vehicle Repair Assistance, Retrofit, and 5/6/2008 - $1,259,730.11 $0 $0 $1,259,730.11 3/9/2010
Accelerated Vehicle Retirement Program Local 8/31/2010
Initiative Projects Contract with Texas Commission on
Environmental Quality

55 Office of Child Representation 10/1/2009 - $239,662 $443,338 $0 $673,000 8 3/16/2010

9/30/2010

55 Office of Parental Representation 10/1/2009 - $190,160 $482,840 $0 $673,000 8 3/16/2010

9/30/2010
58 SVCI (Seniors and Volunteers for Childhood 9/1/2009 - $8,845.20 $0 $0 $8,845.20 0.25 3/30/2010

Immunization) 8/31/2010

58 Casey Family Programs Community and Family 1/1/2010 - $80,000 $0 $0 $80,000 1 3/30/2010

58 RSVP 10/1/2009 - $63,119 $6,312 $0 $69,431 0.5 3/30/2010
9/30/2010

37 2007 LETTP 10/12/2007- $99,240 $0 $0 $99,240 0 3/30/2010
2/28/2010

$24,088,771 $3,782,129 $164,504 $28,025,404 29.58

updated 4-1-10 at 4:47pm



FY 2010 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct. Has the
Approval Contract General Fund

Name of Personnel Operating Estimated Filled Date for Approval been
Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?

22 Drug Court $5,084 $5,084 $10,168 1 8/18/2009 11/3/2009 Yes
(State) Program

45 Residential $8,994 $8,994 $17,988 1 9/22/2009 11/10/2009 Yes
Substance Abuse
Treatment

22 Drug Court $5,084 $5,084 $10,168 1 10/6/2009 11/3/2009 Yes
(State) Program

58 Casey Family $9,726 $9,726 $19,452 1 12/22/2009 3/30/2010 Pending
Programs
Community and
Family
Reintegration
Project

58 *Comprehensive $430,000 1/19/2010 3/2/2010 Pending
Energy
Assistance Grant
Program

Totals $28,888 $28,888 $487,776 4

~ Request is not a traditional permission in continue. Budget and expenditures seth remain in the departments General Bund Budget until the contract is in place and reclassifications against the grant are processed.
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TRAVIS COUNTY FY09 .. FY 14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR
GRANT CONTRACTS

Ihe potential impact in future years to the County is shown for planning purposes oniy. County funding determinations will be made annually by the Commissioners Court based on the availability funding
and progress of the program. ARRA Grants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent the actual grant
term allocation since terms may overlap the Couniy’s Fiscal Year.

Grant Contracts aonrnved by Commissioners Court FY09 FY10 FY 11 CY 12 F’ 13 FY 14

Add. County Add. County Add. County Add. County Add, County Add CountyGrant Award Grant Award Grant Award Grant Award Grant Award Grant AwardImpact Impact Impact Impact Impact Impact

Dept Grant Title
Criminal Justice Travis County Mental Public Defenders Office. To establish the $ 375,000 $ 250,000 $ 250,000 $ 375,000 $ 125,000 $ 500,000 $ - $ 625,000 $ - $ 625,000 $ 625,000

Planning nation’s first stand alone Mental Health Public Defenders Office. Full
impact in FY 12 when grant is no longer available.

Criminal Justice Office of Parental Representation. County impact is intended to be $ 300,000 $ 307,743 $ 100,000 $ 102,360 $ 50,000 $ 152,360 $ - $ 152,360 $ - $ 152,360 $ - $ 152,360
Planning offset by reductions to Civil Indigent Attorney Fees. Full impact in

FY12 when grant is no longer available. Impact amounts will be
updated to take into account internal reallocations and potential
savings.

Criminal Justice Office of Child Representation. County impact is intended to be $ 300,000 $ 301812 $ 100,000 $ 102,358 $ 50,000 $ 152,359 $ - $ 152,359 $ - $ 152,359 $ - $ 152,359
Planning offset by reductions to Civil Indigent Attorney Fees. FYI I is last

year of grant. Impact amounts will be updated to take into account
internal reallocations and potential savings.

Criminal Justice Travis County Information Management Strategy for Criminal $ - $ - $ 487,359 $ - $ $ 26,432 $ - $ 26,432 $ - $ 26,432 $ 26,432
Planning Justice (ARRA). Includes technology funding for (Constables,

Records Management, Adult Probation, Juvenile Probation,
Court Administration, County Attorney’s Office, District
Attorney’s Office and Manor Police Department).

Facilities Energy Efficiency and Conservation Block Grant (ARRA).For $ - $ 2,207,900 $ 1,292,000 $ - $ - $ - $
Man agement Retrofit of the Travis County Executive Office Building HVAC

System. One-time grant and includes a $1.2 million County
contribution in FY 10 to complete project.

Travis County 2009 Byrne Justice Assistance Grant (ARRA). One-time grant $ - $ - $ 123,750 $ - $ 165,000 $ - $ 165,000 $ - $ - $ - $
Sheriffs Office for one-time capital purchases. Does not require a County

match or program to continue after grant term ends on 9/30/12.

Community Recovery Act Combating Criminal Narcotics Activity Stemming $ - $ - $ 143,750 $ - $ 143,750 $ - $ - $ - $ - $ - $ - $
Supervision from the Southern Border of the US: Enhancing Southern

and Corrections Border Jails, Community Corrections and Detention Operations.
(ARRA) Grant will supplement department’s state funding to
help keep all current probation officer positions. This two year
funding goes to the State and there is no County obligation or
impact. Full amount of grant is believed lobe spent by FY11.

District Attorney Interlocal Agreement for the Austin/Travis County Family Violence $ 342,793 $ - $ 342,793 $ - $ 342,793 $ - $ 342,793 $ . $ 342,793 $ $ 342,793 $
Protection Team. Includes funding for the District Attorney’s Office,
County Attorney’s Office, Travis County Sheriff’s Office, and
Constable Pct 5. Grant is coordinated by the City of Austin. It is
possible that the responsibility to apply for the Grant may fall to the
County for FY11 and beyond.
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$ 687,047 $ $ $Local Transportation Project - Advanced Funding Agreement $
(ARRA). ARRA funding to upgrade 4 roads by milling and
overlaying roadway. Grant is a one-time grant with the potential
for estimated $13,741 contribution from the Road and Bridge
Fund.

Health and 2009 Phase 27 ARRA Emergency Food and Shelter Program. $ 41,666 $ - $ $ $ $ $ - $ $ - $ - $
Human The grant is a one-year one-time grant for emergency utility

Services assistance that does not require a County match or program to
continue after termination.

Health and Americorps. Grant match is handled internally within the existing $ 288,139 $ - $ 298,297 $ - $ 298,297 $ - $ 298,297 $ $ 298,297 $ - $ 281,297 $
Human Services budget of the Texas Agritife Extension Service. Assumes grant will

continue each year.
Health and Parenting in Recovery. FY09 is Year Two of a Potential Five Year $ 500,000 $ 77,726 $ 500,000 $ 80000 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ - $ 580,000 $ - $ 580,000

Human Services Grant, The full impact will occur in FY13 when grant funding is no
longer available.

Health and ARRA Texas Weatherization Assistance Program. Provide $ - $ 2,311,350 TBD $ 2,187,544 TBD $ - $ - $
Human weatherization services to low income households

Services
Health and Community Development Block Grant ARRA (CDBG-R) Funds to be $ 90,000 $ - $ 136,300 $ $ - $ - $ - $ - $ - $ - $

Human Services used for approx 39 water connections for Plainview Estates.

Health and Community Development Block Grant (CDBG). Impact amounts are $ 833,133 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,390 $ 223,908
Human Services based on the amounts added for staff added in HHS and County

Auditory Office to support the grant The Auditor’s staff person also
supports other large federal grants, but is only listed here for
simplification. Actual amounts may vary by year. Assumes grant will
continue each year.

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant. This amount does not include all costs related to the
administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid duplication.

SUMMAI Y OF APPROVED CONTRACTS AND APPLICATIONS~-

FY09 FY11_______ FY12 FY13 FY14

Combined Totals
(Approved Applications Pending Notification + Approved Contracts( Add. County Add. County Add. County Add. County Grant Add. County Grant Add. County

Grant Amount Grant Amount Grant AmountGrant AmountImpact Impact Impact Impact Amount Impact Amount Impact

Approved Applications Pending Notification (Potential lmpact( $ - $ - $ 2,064,599 $ 360,000 $ - $ - $ - $ - $ - $ - $ - $
ApprovedContracts $ 3,070,731 $ 1,161,189 $ 8,554,926 $ 2,175,626 $ 4,728,764 $1,135,059 $ 2,172,470 $ 1,260,059 $ 1,507,470 $ 1,760,059 $1,490,480 $1,760,059

$ 3,070,731 $ 1,161,189 $ 10,619,525 $ 2,535,626 $ 4,728,764 $1,135,059 $ 2,172,470 $ 1,260,059 $ 1,507,470 $ 1,760,059 $1,490,480 $1,760,059

Transportation
and Natural
Resources

$ $ - $ $ - $

Totals $ 3,070,731 $1,161,189 $ 8,554,926 $ 2,175,626 $ 4,728,764 $1,135,059 $ 2,172,470 $ 1,260,059 $1,507,470 $ 1,760,059 $1,490,480 $1,760,059

Combined Totals
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TRAVIS COUNTY FY09- FY14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR GRANT

APPLICATIONS THAT ARE PENDING AWARD NOTIFICATION

The potennal impact in future years to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on the
availability funding and progress of the program. ARRA Grants arc highlighted in bold.

Future year amounts are estimated if not known and Impact amounts may be reduced if addinonal Non-County funding is identified. Amounts shown in a particular year may not represent the
actual grant term allocation since terms may overlap the County’s Fiscal Year.

Outstanding Grant Applications __________

Dept Grant TiDe
Travis County Recovery Act-STOP Violence Against Women Act. TC

Sheriff’s Expedited Victims Restoration Grant. One-time ARRA
OfficelCounty funding for lap tops for TCSO and one-time funding for a

Attorneys Victim Counselor, lap top computer, and operating
Office expenses for the County Attorney’s Office. Grant ends

March 2011, but for simplification purposes the award is
shown fully in 2010. No County match or commitment after
grant ends.

Facilities American Recovery and Reinvestment Act (ARRA)
Management Competitive Grant for Distributable Renewable Energy

Power Generation. Grant is for one-time capital purchases
to install solar panels atthe Expo Center. Grant ends in
2011, but amounts shown assume full expenditures in FY
10. Expenditures for FY11 will be updated based on
progress of the program.

Totals

FY09

Grant Award

$ -

$

$0

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant This amount does not include all
costs related to the administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid

duplication.
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GR4NT SUMMARY SHEET

Application Approval: ~ Permission to Continue: LI
Check One:

Contract Approval: LI Status Report: LI
Department/Division: Criminal Justice Planning
Contact Person/Title: Kimberly Pierce / Manager
Phone Number 854-4764

Grant Title:
Grant Period:
Grantor:

Mental Health Public Defender Expansion Grant
From: 09/1/2010 To: I 08/31/2012

US Department of Justice - Bureau of Justice Assistance
American Recovery and Reinvestment Act (ARRA) Grant I Yes: Li No: ~

Check One:
Check One:
Type of Payment:

One-Time Award: ~
Advance: LI

Local
Funds

0

Couna~y
Match

48,093
1,907

50,000

In-Kind

0

Auditor’s Office Review: ~ Staff Initials: DB
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PBO Recommendation:
This is an application to expand the Mental Health Public Defender’s Office by adding an
additional attorney and case worker. The grant requires a 20% cash match for the
program. At this time Criminal Justice Planning does not have the funds in their budget to
internally meet the match. Therefore the $50,000 cash match would be a budget request
for inclusion in the FY11 budget. Also, should Travis County be awarded this grant, it
would be expected that the General Fund would cover the full cost of the two new FTE
after the two year grant period has ended.

The department believes that they have adequate space for the additional 2 FTE but will
review with Facilities Management if any remodeling of the MHPD office on Post Road is
necessary. Any additional construction funds would also be requested in the FY11 budget
process.

PBO does approve this application to go forward but please note that any funding of the
cash match or any amount above the match will be included in the FY11 budget only if
funds are available.
I. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
Travis County seeks to improve the quality of representation to indigent defendats with serious
mental illness or co-occurring disorders by expanding the MHDPO to include one additonal
attorney and one social worker/case manager. It is anticipated up to 200 MH defendants can be
legally represented annually and 120 clients may receive case management services.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
The budget for the MHPDO through a multi-year grant with the Texas Task Force on Indigent
Defense is $625,000; in 2007, the first year, the County contributed 20%; 40% in the 2nd year;
60% in its 3~’ year; 80% in its 4th year with the understanding the County will assume 100% of
the financial responsibility after the 4th year, 2011. The grant through the Bureau of Justice is an
expansion grant that allows up to $200,000 for a two year period with a minimum 20% county
match in each of the two years. Following the grant period, the County would assume 100%
funding.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
The grant through the Bureau of Justice is an expansion grant that allows up to $200,000 for a
two year period with a minimum 20% county match in each of the two years. Following the
grant period, the County would assume 100% funding.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
There is no indirect cost associated with this grant.
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5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
The County will continue to evaluate the effectiveness of the MHPDO to determine if the
program will continue afer the grant has ended. If continuation is recommended, the County will
identify full funding for the program at that time.

6. If this is a new program, please provide information why the County should expand into this
area.
Expanding the MHPDO will allow up to 200 additional clients with a mental illness to receive
legal representation from a specialized defense attorney and 120 clients receive case
management services through the social and case workers assigned to the MHDPO.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

The grant for the MHPDO, through the TFID, is overseen by CJP and will be until the end of the
grant period. One of CJP’s many performance measures is the development and implementation
of new and innovative programs with the emphasis of researching and applying for state and
federal grants; when applicable. The performance measures for MHPDO were developed by
CJP staff and are reported to local authorities and state contractors on the a monthly and
quarterly basis, respectively.
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Cynthia Rnnegan A’TCRRT Po~cy Reform Committee Meeting April 6 Page 1

From: Emily Rogers <emilyrrt~gmaiLcom>
To: fringerjr~a~att.net
Date: 3/30/2010 3.46 PM
Subject: A/TCRRT Policy Reform Committee Meeting April 6

Dear Pohcy Reform Committee,

Our next meeting will be dedicated to planning a community forum to get
input on our policy reform agenda for the 82nd Legislature.

The meeting is on Tuesday April 6, from 2:00 PM to 4:00 PM.

*We will he meeting at a different location: *We will meet at Palm Square.
100 N. 1-35 in Room 2307.

I am attaching an agenda for our meeting, last session’s priorities, and a
few other documents from our previous community forum.

Em ly

Emly Rogers
Planning Assistant
Austin/Travis County Reentry Roundtabie
(512> 934-3038

17
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~ Employer [denhfication 74 6000192
Nester (CIN,

~ I ype of Applicant County

Typo of Appecant. (Other):

~ 0 nourtona Unt Cnrninal Justice Plannim

~ e~mri Name (Legal Travis County
Juredrcron Name)

~Vc odor Address 1 5501 Arport Blvd.

Verdor Address 2 Suite 203~A

~ venun crty Austin

Vendor County/Paresh

“Vendor State Texas

~Vendor ~1P 78751 1410 Need help for ZIP+4?

Please provide Point of Contact Information for matters involving this application

‘ c~t~mt Pretr: Ms.

(.ontocr Prefi’< (Other):

Cort,~e1 Fast Name: Mary

Contact Vddle InAnE

~Cnotac~ Lasi Name: McCiaugherty

Contact Sufhs: Select a Suffix

Contact Suffix (Other)

~conract rele: Senior Planner

‘ Contact Address One 1: 5501 Airport Blvd.
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-
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~Contac1 City Austin

Contm:t County;

Conluc Slate: Texas

‘ Contact Zip Code: 78751 1410 Need help for 2104 4~

~Contact Phone Number; 512 854 4713 Ext:

Contact Fax Numbm

Contact E-mail Address: cathymcciaugherty~cotravs.tx.i.

I Save and Continuej
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P~tp ~t~i Jf~it1CP): EXpanO~On i03:St ~

Assurances and Certifications

To the best of my knowledge and belief, all data in this
application/preapplication is true and correct, the document has been duly
authorized by the governing body of the applicant and the applicant will comply
with the attached assurances if the assistance is awarded,

Your typed name, in lieu of your signature represents your legal binding
acceptance of the terms of this application and your statement of the veracity
of the representations made in this application. The document has been duly
authorized by the governing body of the applicant and the applicant will comply
with the following:

1. Assurances
2. Certifications Regarding Lobbying; Debarment, Suspension and OU).er

Rt~poosibility Matters; and Drug-~Free Workplace requirements.

If you are an applicant for any Violence Against Women grants, this includes
the Certification of Compliance with the Statutory Eligibility Requirements of
the Violence Against Women Act.

5Preiix: Judge

Prefix (Other);

~rirst Name: Sam

Meidie [nitial:

“Last Name: Biscoe

Sulfix Suffix:

S,Ifix (Other):

‘Title: Judge

~ Address Line ~: 5501 Airport Blvd.

Address tine 2: Suite 293-A

~ City: Austin

County:

“State: Texas

~Z~i Code: 78751 1410

Correspondence Switch to.App icati o Ti

Application Handbook
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Apply: oril
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Proc ram
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Review SF $24

Submit Application
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I3JA FY I 0 Justice and Mental Health Collaboration Program (JMHCP): Expansion Page 2 of 2

512 -~854 -9555 Ext

Fax:

E-ma~: sarn.biscoe@cotravist

I have examined the information provided here regarding the signing
authority and certify it is accurate. I am the signing authority, or have
been delegated or designated formaHy as the signing authority by the
appropriate authority of official, to provide the information requested
throughout this application system on behalf of this jurisdiction.
information regarding the signing authority, or the delegation of such
authority, has been placed in a file and is available on-site for immediate
review.

jsave and Continue J

h11ps:IJgrantso~pusdoj/~ov’gmsexternal/appljcatjoflAssuraflee~do 3/30/2010
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Apphcetion Correspondence Switch to

APPLICATION FOR 2. DATE SUBMITTED Applicant Identifier

FEDERAL ASSISTANCE
1. TYPE OF SUBMISSION 3. DATE RECEIVED BY State Application IdentIfier

STATE

Application NonConstruct~on
4. DATE RECEIVED BY Federal Identifier
FEDERAL AGENCY

~
5~APPLICANT INFORMATION

Legal Name Organizational Unit

Travis County Criminal Justice Planning

Address Name and telephone number
of the person to be contacted

5501 Airport Blvd on matters involving this
Suite 203-A applicabon
Austin. Texas
78751 1410 McClaugherty, Mary

(512) 854-4713

6. EMPLOYER IDENTIFICATION NUMBER (ETN) 7. TYPE OF APPLICANT

74-6000192 County

8. TYPE OF APPLICATION 9. NAME OF FEDERAL
AGENCY

New
Bureau of Justice Assistance

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE 11. DESCRIPTIVE TITLE OF
APPLICANT’S PROJECT

NUMBER: 16.745
. Mental Health Public Defender

CFDA Criminal and Juvenile Justice and Mental Health Office Fxpaisinn Program
[ I TLE Collaboration Program

12. AREAS AFFECTED BY PROJECT

Travis County and the Central Texas Region

13. PROPOSED PROJECT 14. CONGRESSIONAL
Start Date: September 01, 2010 DISTRICTS OF

End Date: August 31, 2012
a. Applicant

b. Project TXIO

15. ESTIMATED FUNDiNG

Federal $200,000

Applicant -- $50,000

State so
—~ ——~— -.--—------ —----——

Local $0

16. IS APPLICATION
SUBJECT TO REVIEW BY
STATE EXECUTIVE ORDER
12372 PROCESS?

ProOram has not ho~n sol~ct~d
‘“ state for review
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1. Statement of the Problem (20 percent of 100)

In Travis County, Texas, the mentally ill stay in jail longer despite the fact they have

often committed minor, nonviolent offenses and are an especially expensive population to

incarcerate. Without a coordinated cross-system response, many mentally ill individuals are

treated through repeated, costly interactions with public safety, medical, health and human

services, and law enforcement crisis services. As funding for mental health services in Texas was

cut, a large percentage of the mentally ill have migrated to the criminal justice system. Many are

indigent and require court-appointed counsel. However, few criminal defense attorneys in Travis

County are able to adequately address mental health issues or have the support needed to connect

their clients to services and treatment options in the community.

Each individual booked into the Travis County Jail receives an initial mental health

screening. If this screening identifies a mental health issue, the individual receives another, more

comprehensive mental health evaluation, administered by counseling staff in the jail.

According to the Travis County Sheriff’s Office (TCSO), there were 62,105 bookings in

the Travis County jail in fiscal year 2009; this number is anticipated to increase during fiscal

year 2010. From October 2009 through January 2010, there were 19,310 bookings in the Travis

County jail. Of this number, 10,191 bookings (53%) received a second mental health screening

and 1515 (or 15%) met the criteria for mental illness, as defined by the Diagnostic and Statistical

Manual of Mental Disorders, Fourth Edition (DSM-IV).

To address the increasing numbers of identified mentally ill in our jail and court system,

Travis County established the Mental Health (MH) Wheel in June 2005. The MH Wheel is a

pool of attorneys trained to represent defendants with serious mental health issues who are

voluntarily assigned to mental health cases on a rotating basis. During its first full year of

Page 1 of 15
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operation (FY 2006), 3100 felony and misdemeanor cases were assigned to MH Wheel

attorneys. By FY 2009, this had increased to over 3600 felony and misdemeanor cases.

Even with the addition of the MH Wheel, Travis County was still unable to connect all

clients with necessary services while in jail and in the community. This was especially troubling

as defendants with serious mental health issues were often languishing in jail and spent more

time incarcerated than other defendants charged with similar crimes. Local attorneys often

lacked the time or specialized training to organize and collaborate with Travis county officials,

mental health experts and advocates to develop systemic solutions that would help their clients

get out of jail quickly, divert appropriate clients from jail, and help keep their clients out of the

Travis County criminal justice system. The creation of the Mental Health Public Defender Office

(MHPDO), the nation’s first standalone public defender office designed to address the legal and

case management needs of the mentally ill, was the next logical step taken by Travis County to

address these problems.

In order to fund the MHPDO, Travis County applied for a multi-year grant through the

Texas Task Force on Indigent Defense (TFID) in 2007. The MHPDO represents 400 indigent,

mentally ill defendants annually with the goal of diverting them from involvement the criminal

justice system. Since its inception, the MHPDO has been able to serve only a fraction of the

indigent, mentally ill misdemeanants with a DSM-IV diagnosis living in Travis County, Texas.

The MHPDO has a team of social workers and caseworkers to provide services to 480 clients

annually. The MH Wheel can also refer clients for case management services. An expansion of

the MHPDO will increase capacity to serve more mentally ill individuals with legal and case

management services tailored to their needs, including those charged with nonviolent felony

offenses.

Page 2 of 15
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Not every mentally ill individual booked into the Travis County Jail meets the criteria for

the MHPDO, which currently includes indigency and a pending misdemeanor offense(s). The

MHPDO’s capacity allows for 400 defendants to receive legal representation and 480 clients to

receive case management services. Expanding the MHPDO by one attorney and one caseworker

via this grant will create space for an additional 200 legal cases and an additional 120 case

management clients.

Despite MHPDO efforts to prioritize the most severely mentally ill, not all eligible clients

are able to access specialized services due to existing caseload limitations. The MHPDO is

operating at capacity. In order to address the number of mentally ill in the Travis County

community who remain unserved, including those with a co-occurring disorder, the MHPDO

requires additional funding to expand its capacity.

The goal in creating the MHPDO was to divert the mentally ill from the criminal justice

system through a high-quality program which offers legal criminal representation and intensive

case management. Expanding the MHPDO will improve upon existing services, will allow a

greater number of indigent, mentally ill individuals to be served, and will offer those same

individuals facing nonviolent felony charges the chance to benefit from MHPDO services.

Despite a pending felony charge precluding a defendant from receiving MHPDO legal services,

cases are referred and declined every month because of a felony charge. In FY 2009, 37 cases

were declined for no other reason than a pending felony. This number ç~y represents those cases

brought to the MHPDO’s attention via a referral; they are only the tip of the iceberg of felony

cases which the MHPDO might otherwise be able to serve, if expanded.

While some jurisdictions have a specialized mental health unit within an existing public

defenders office, the MHPDO is devoted solely to representing and coordinating services for

Page 3 of 15
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mentally ill defendants. From its inception through February 2010, 1004 legal cases have been

referred to the MHPDO; 895 of those cases (89%) were accepted for legal representation. The

MHPDO began tracking legal disposition data in July 2009, as well. Since that time, 81 cases

(30%) of the legal cases closed at the end of each month are due to a dismissal or a finding of not

guilty. The primary goal of the MHPDO is to divert defendants from involvement in the local

criminal justice system.

The MHPDO provides legal and case management services to defendants with co

occurring disorders, including those participating in Project Recovery. Project Recovery is a

therapeutic program offering inpatient, outpatient, and aftercare services; it relies on court

collaboration and referrals for defendants with mental illness and a lengthy history of public

intoxication arrests. It is a collaborative effort between the City of Austin, Travis County, and

Austin Travis County Integral Care (ATCIC), the local mental health authority and treatment

provider.

It has always been the practice of the MHPDO to accept those clients most severely in

need of their services. The MHPDO has operated for three years, with successful outcomes

proven by contracted evaluations through the Spangenberg Group and George Mason University

(GMU) in Virginia. Effective December 2008, the Spangenberg Group dissolved its operation

and was absorbed by GMU. According to an evaluation of the MHPDO conducted by the

Spangenberg Group in 2008, “[...] the role of MHPDO has expanded to work not initially

contemplated [...] MHPDO now receives all misdemeanor cases of defendants found to be

incompetent to stand trial. Since this requires weekly jail visits by the social work staff, this has

caused a significant increase in MHPDO workload. Similarly, MHPDO is now responsible for

working with clients in Project Recovery [...] This responsibility includes weekly attendance at a

Page 4 of 15
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court staffing by one MHPDO attorney and one MHPDO social worker as well as at least two

visits to the program per month. In addition, some Wheel attorneys are transferring complicated

or time-consuming cases to MHPDO, thus increasing MHPDO’s workload for both the attorney

and social work staff.” Between 2006 and 2009, 872 writs of attachment were issued for

individuals incarcerated in the Travis County Jail who were found incompetent to stand trial.

2. Project Design and Implementation (35 percent of 100)

The original design of the MHPDO included eight employees: two attorneys, one case

management coordinator, one social worker, two caseworkers, and two administrative staff.

Since the MHPDO is at capacity, Travis County proposes hiring a third attorney and a third

caseworker. Two MHPDO attorneys each represent 200 defendants per year (for a total of 400

defendants). One additional attorney will increase the MHPDO’s overall capacity up to 600

defendants per year. This attorney will also be assigned a combination of nonviolent felony and

nonviolent misdemeanor criminal cases, as defined by the Mentally Ill Offender Treatment and

Crime Reduction Act of 2004 (MIOTCRA).

Caseworkers and licensed social workers carry an intensively-managed caseload of

approximately 120 cases per year, consisting of MHPDO and MH Wheel cases, in addition to

community referrals. They provide services to mentally ill clients accused of both misdemeanor

and felony offenses. The average case is active for three to four months, creating a ratio of 30

cases to one case manager (30:1). Due to the complexity of many cases, intensive case

management services can continue for up to one year. One additional caseworker will increase

the Office’s capacity to provide case management services from the current 480 clients per year

to a maximum of 600. This caseworker will maintain a caseload of nonviolent felony and

misdemeanor cases, as defined by MIOTCRA.
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Caseload size for caseworkers and social workers is determined by different variables; it

is the joint responsibility of the case manager and the MHPDO to address caseload issues and

concerns. From the MHPDO’s inception through February 2010, 1236 clients have been referred

for case management services. In FY 2010, the number of monthly referrals for case

management is up 46% over FY 2009, year to date. Expanding the MHPDO will build upon the

continuity of case management currently in place and allow up to a total of 600 clients to be

served each year.

By Texas statute, TFID requires an oversight committee be formed to provide operational

guidance to the MHPDO and the Travis County Commissioners Court on mental health and

indigent defense issues in Travis County. The MHPDO Oversight Committee meets quarterly;

As previously stated, the MHPDO seeks to expand the number of mental health clients that can

be served and include felony defendants, with the opportunity to assist referrals from Travis

County’s newly-implemented Veteran’s Court and felony mental health court dockets.

MHPDO social workers conduct assessments; write formal mental health reports; write

discharge plans for clients released from jail; assess and monitor incompetent clients awaiting

transfer to a state hospital; and make competency recommendations. MHPDO caseworkers assist

clients with securing housing; mental health treatment; obtaining identification; medical needs;

substance abuse treatment; transportation; Supplemental Security Income (SSI) benefits;

employment; and education. Caseworkers also initiate and monitor complex treatment plans for

clients.

MHPDO attorneys provide legal representation for and ensure mental health clients are

represented in criminal proceedings and ensure their constitutional rights are upheld. They

prepare and argue legal briefs for misdemeanor mental health cases, including research, case
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preparation, and appearing in court. The lead MHPDO attorney oversees and participates in

preparation, presentation and disposition of cases. This position represents indigent adults in

misdemeanor hearings for the most complex litigation, as well as directs and advises MHPDO

legal staff on issues of law and the disposition of cases. The lead attorney researches and answers

legal issues related to mental health law for various County departments, district judges, external

attorneys, and outside agencies. This position also performs advanced legal work as lead counsel

on selected cases, including cases of particular difficulty or sensitivity, and represents the

MHPDO at community and business gatherings, makes presentations, and conducts seminars and

training for groups and organizations. Additionally, the lead attorney functions as a resource

person for advice and assistance to attorneys and law enforcement agencies and meets with

judges regarding court administration of the indigent mental health caseloads.

When the MHPDO was initially planned, a mentally ill defendant with a pending felony

offense was unable to access the invaluable legal representation offered by the Office due to the

complexity of their cases, creating a disparity in local mental health service provision. It was

determined that mentally ill defendants facing a felony offense would remain on the MH Wheel

for representation while being granted access to MHPDO case management. If awarded, BJA

grant funding will allow the MHPDO to expand their services to represent nonviolent felonies

(as defined by MIOTCRA), including those on the felony mental health court dockets, and

defendants on the Veteran’s Court. Bureau of Justice Assistance (BJA) funding will not be used

for those arrested for any violent offense.

The MHPDO continues to collaborate with ATCIC. ATCIC provides psychiatric services

for mentally ill and mentally retarded clients in the community, including medication, therapy,

and managed aftercare. The partnership between the MHPDO and ATCIC establishes a
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continuum of care which is adhered to for each eligible client. The MHPDO works to ensure that

client needs are met, that clients comply with a medication regime, and that a client plan of

service is created. The MHPDO and ATCIC also collaborate on the Recidivist Program, which

utilizes a team approach designed to target complex, traditionally noncompliant clients in an

effort to reduce their multiple interactions with the criminal justice system and involve them with

ATCIC or other mental health providers. Case management staff at the MHPDO works directly

with an ATCIC caseworker assigned to the Recidivist Program.

In 2004, the Mayor’s Mental Health Task Force (MMHTF) was created by the City of

Austin, Texas, due to community concern over the challenges faced by individuals with severe

mental illnesses. More than forty organizations met to identify the strengths, weaknesses, and

gaps in mental health services in the community and developed a five-year strategic plan. The

plan’s goals were to develop criteria which define a mentally healthy community and to create an

action plan which will close identified gaps.

In September 2006, the MMHTF submitted an application on behalf of Travis County to

the Technical Assistance and Policy Analysis Center for Jail Diversion (TAPA Center) to

conduct a BETA study on mental health and jail diversion strategies in Austin, Travis County,

Texas. During a year-long study, the TAPA Center and the Human Services Research Institute

(HSRI) worked with the Travis County Cost Simulation Workgroup. The purpose of the study

was to collect data on the cost of providing mental health services, jail admission, criminal

charges, criminal history, and service utilization data.

In 2007, an MHPDO Oversight Committee was formed as required by the TFID grant.

This committee provides operational oversight and direction to the MHPDO, as well as guidance

to the Travis County Commissioners Court on mental health and indigent defense issues in
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Travis County. In 2008, the MMHTF Monitoring Committee formally recommended expanding

representation and services with the MHPDO to include an increase in the total number of clients

served by the MHPDO, as well as felony clients.

In 2008, the Special Reduction Docket was created; it is a misdemeanor jail docket

consisting of individuals identified with mental health needs. Prior to 2008, mentally ill

misdemeanor offenders who were not released on bond were set on biweekly dockets which

rotated between five misdemeanor courts. For consistency and continuum of care, this docket

was consolidated into a single court, held twice weekly. The Special Reduction Docket brings

together the MHPDO, the MH Wheel, the Mental Health Prosecutor’s team, and TCSO social

services staff to discuss a case’s best disposition. The uniqueness of this docket is the time spent

evaluating a client’s criminal behavior relative to their mental health status. Dispositions are

negotiated in a non-adversarial fashion to support public safety and provide alternatives to

address the client’s mental health needs, with the ultimate goal of diverting/dismissing cases;

addressing competency issues; linking defendants to mental health services; and reduction of jail

bed days and recidivism rates.

Travis County’s first felony mental health docket was established in 2009. Travis County

funded an assistant district attorney and a support staff position to focus on addressing mentally

ill individuals accused of felony offenses. The Travis County District Courts identified a

magistrate judge, whose primary responsibility is disposition of these cases. By expanding the

MHPDO, the attorney and caseworker funded by this grant may be assigned to the mental health

felony docket, ensuring a continuity of care.

3. Capabilities/Competencies (20 percent of 100)
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The MHPDO provides both legal representation and case management indigent, severely

mentally ill defendants. MHPDO attorneys are responsible for representing clients who have

been charged with a misdemeanor criminal offense. Social workers conduct assessments and

discharge plans for clients being released from jail; assess and monitor incompetent clients

awaiting transfer to a state hospital; and make competency recommendations. Caseworkers

initiate and monitor intensive treatment plans; provide intensive case management; and assist

clients with issues that impact their well-being and legal status.

The MHPDO facilitates collaboration between justice, mental health, and substance

abuse professionals. ATCIC works in direct collaboration with the MHPDO. This partnership

has increased access to mental health and other treatment services for individuals with mental

illness and/or co-occurring disorders. They provide medication, behavioral therapy, and case

management to mentally ill consumers. ATCIC is the primary provider of these services to

indigent residents of Travis County and works with many MHPDO clients, before, during, and

after involvement with the criminal justice system.

Local judges, court systems, law enforcement, adult probation, Pretrial Services,

Counseling and Education Services, and mental health advocacy groups such as Advocacy, Inc.,

Texas Appleseed, and the National Alliance on Mental Illness (NAMI) all actively support the

efforts of the MHPDO.

Specialized mental health courts have been developed to address the unique needs of the

mentally ill and to bring consistency and advocacy into the legal process. These courts also

provide a diversion to incarceration, an alternative to prosecution, and a variety of sentencing

options. By working with prosecutors and defense attorneys, caseworkers, corrections personnel,

and other mental health advocates, a collaborative and non-adversarial environment is fostered.
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Travis County formed an oversight committee to monitor the MHPDO per grant

requirements. This committee provides oversight and guidance to the MHPDO, as well as

guidance to the Travis County Commissioners Court on mental health and indigent defense

needs in Travis County.

The Travis County Commissioners Court provides funding for the MHPDO, as well as

guidance and the authority to operate and provide services to mentally ill indigent clients. TCSO

provides law enforcement to Travis County residents. Its Crisis Intervention Team (CIT) is often

the first contact mentally ill individuals have with this agency.

Defendants are primarily assigned to the MHPDO through Criminal Court

Administration, as well as referrals from judges, other attorneys, Travis County’s Pretrial

Services, and the community. Once a client has been referred to the MHPDO, he or she is

assessed for services, assigned to a case manager and attorney, and begins work on a treatment

plan to divert involvement from the criminal justice system.

Current programming relies upon client advocacy through ATCIC and the MHPDO. Case

management through ATCIC runs concurrent with case management at the MHPDO. For other

cases, ATCIC case management resumes where MHPDO case management leaves off and is

considered a long-term investment by the client. Caseworkers and social workers advocate for

their clients through a team approach and collaboration is imperative for success. Both agencies

strive towards a common goal of ensuring all of a client’s needs (therapeutic, basic, family

reunification, medical, etc.) are met. Additionally, attorneys advocate for their clients in the

criminal justice system, ensuring a client’s legal rights are clearly defined and upheld. Expansion

of the MHPDO will build upon this foundation and improve and preserve the system which is in

place, while increasing the scope of services and the number of clients affected.
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Many of the MHPDO’s clients are homeless and have little or no family support. Often,

their families have given up on them in frustration. For these clients, the work is focused on the

individual with a goal towards re-establishing family relationships, support, and contact. For

those clients with an established family support system, the MHPDO strives to work with

engaged family members to develop a stable living/housing situation.

If the MHPDO is awarded the BJA expansion grant on September 1, 2010, job

descriptions for the attorney and caseworker vacancies will be posted by October 1, 2010, with

the positions remaining open until November 1, 2010. See attached job descriptions. The hiring

and expansion of the MHPDO will be complete by December 1, 2010.

The University of Texas School of Law and School of Social Work are in Austin,

creating a large pool of qualified applicants to fill attorney and caseworker positions. The

MHPDO has had five legal interns since its inception; the first group of social work interns is

scheduled to begin in spring 2010. New positions will be filled at a level requiring specialized

training and experience in the legal representation of and service provision to mentally ill clients.

Thirty days will be allotted to interview eligible candidates, make job offers and negotiate

salaries, and provide notice to current employers, if necessary. Upon hire, the attorney and

caseworker will begin accepting cases. The expansion of the MHPDO will occur within ninety

days of Travis County being notified of grant award. These actions are the responsibility of the

MHPDO, assisted by Criminal Justice Planning (CJP). The Director of the MHPDO oversees the

day-to-day operations and represents a reduced number of defendants. The CJP Planning

Manager oversees the grant for TFID and will maintain these duties if Travis County is awarded

expansion funding through BJA.
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The primary barrier to implementing any project which works with the mentally ill is the

client. Mistrust and suspicion of “the system” are common with mental health consumers.

Convincing a mentally ill client to engage in and maintain participation in treatment and case

management can be the most challenging barrier to overcome. The MHPDO is established and

respected by clients and community stakeholders and can build upon its collective experience

working with a difficult population and navigating local service providers.

Another barrier to expanding the MHPDO is the ongoing lack of resources available in

thc community for mentally ill clients, especially those who are also indigent. Historically, this

segment of the population has been underserved and often lacks the support and capability to tap

into resources without assistance. Even where services and assistance are available, there is a

danger of overextending existing resources due to the number of clients in need and the

complexity and severity of their needs. Expanding will allow the MHPDO to leverage existing

relationships and utilize appropriate services.

5. Impact/Outcomes, Evaluation, Sustainment, and Plan for Collecting Data for
Performance Measures (15 percent of 100)

The MHPDO is a branch of Travis County Justice and Public Safety (JPS) division.

Criminal Justice Planning is another branch of this division and monitors the MHPDO’s TFID

grant. The MHPDO is also monitored by an oversight committee which meets quarterly to

review the Office’s performance measures and the Office distributes quarterly data to TFID

which is made available to all community stakeholders. Criminal Justice Planning maintains the

“Justice and Public Safety Progress Report”, which incorporates MHPDO’s performance data;

see attached report.

In September 2007, Travis County contracted with the Spangenberg Group (now GMU)

to ensure the implementation and outcomes of the MHPDO were successful. This contract
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involves a total of three assessments of the MHPDO, as it is operating within the Travis County

criminal justice system: an initial baseline assessment; a follow-up assessment one year later;

and a final assessment after two years of operation. The overall goal of this three-part evaluation

is to assist Travis County in the successful implementation of the nation’s first standalone mental

health public defender office so that it may provide cost effective, meaningflul, and adequate

representation to indigent defendants with serious mental illness. GMU will complete the

evaluation of the MHPDO (see attached evaluation). In 2007, Travis County also participated in

a BETA study with the Capital Area Council of Governments and the MHPDO to study mental

health and jail diversion strategies.

In 2007, Travis County contracted with defenderData, LLC, a provider of software

designed exclusively for public defender offices. defenderData was tailored to the needs of the

MHPDO and focuses on the challenges specific to indigent criminal defense. It is being modified

to track data specific to MHPDO clients, office operations, and performance indicators.

The MHPDO is evaluated using the following performance measures for legal cases:

number and source of case referrals; number of cases accepted; number of cases open at end of

the month; number of cases closed per month; average length of time between open and closed;

and number and type of dispositions. Case management performance measures include: total

number of clients referred to caseworkers; number of cases denied; number of

assessments/intakes; number referred to and types of community resources; number of cases

open to case management services; and average length of hospital stay.

Travis County will use this grant money to support MHPDO and will not use any federal

money as a part of the matching funds. The expansion of the MHPDO will not come at the
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demise of any existing programs or services which benefit the mentally ill, either internally or

externally funded.

The creation of the MHPDO has alleviated some of the burden from other service

providers in the community, making it an essential part of the local continuum of care. It has also

been an educational tool for the community and other jurisdictions. It is also looked upon as the

model public defenders office for the mentally ill and has been visited by other programs to

observe MHPDO processes. Expanding upon an evidenced-based program which has proven to

bc successful furthers the program’s sustainability.

The Commissioners Court anticipates funding the MHPDO after the final year of TFID

funding in 2011, mainly due to its proven success supported by the data collected and evaluation

outcomes. Travis County will assume responsibility for the MHPDO’s $625,000 annual budget.

Travis County’s commitment is to sustain this widely respected and very successful program.
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BUDGET NARRATIVE SUMMARY

Travis County, Texas, is requesting $200,000 in federal funds with a County match of

$50,000. These funds will be used to expand the Mental Health Public Defender Office

(MHPDO), the first standalone public defender office of its kind in the nation. The MHPDO is

currently funded through a four-year tiered state grant through the Texas Task Force on Indigent

Defense (TFID). If the Office continues to be cost effective and as successful as the George

Mason evaluation suggests, Travis County intends to provide 100% of the funding in 2011.

Travis County is requesting funding to increase the MHPDO’s ability to provide services

to mentally ill clients by hiring one additional attorney and one additional caseworker. The

current staff at the MHPDO consists of two attorneys, four social/caseworkers, and two

administrative staff, collectively serving over 400 indigent mentally ill clients per year. By

adding staff, the total number of clients the Office can serve will increase by 200 defendants for

one attorney and 120 clients for the one caseworker. Travis County anticipates the total

expansion to cost $250,000, of which $50,000 will be the responsibility of the County. Over 96%

of the requested funding will be used on salaries. The base salary for an Attorney II is $54,223,

with $18,096 in associated fringe benefits; the base salary for a caseworker is $33,765, with

associated fringe benefits of $14,150. Annual salary for both positions is estimated to be

$120,233/yr. The remaining funding will be expended on operational costs, including the

required two Bureau of Justice Assistance trainings. The evaluation is also a requirement through

the TFID grant; therefore, the cost of the evaluation will be considered “in-kind” since an

evaluation is already scheduled to be conducted on the MHPDO for the next two years. Travis

County understands it will assume 100% financial responsibility for the MHPDO expansion at

the end of the 24-month grant period.
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Budget Detail Form

Total Project Cost $250,000 Total Project Cost $250,000
Grantor portion $200,000 (80%)
Travis County portion $50,000 (20%)

Salaries — Total Salaries $175,974
Attorney II Wage Cost

Year 1 $54,222 $ 54,222
Year 2 $54,223 $ 54,223
Sub-total $108,445

Caseworker
Year 1 $33,764 $ 33,764
Year 2 $33,765 $ 33,765
Sub-total $ 67,529
Total Salaries $175,974

Fringe Benefits — Total for Fringe Benefits $64,491
Attorney II Component Rate Wage Cost

FICA-OASDI 6.20% $108,445 $ 6,724
FICA - Medicare 1.5% $108,445 $ 1,572
Workers Comp 0.26% $108,445 $ 211
Insurance- Hosp $629/mo $108,445 $15,096
Insurance-Life $7.55/mo $108,445 $ 182
Retirement 11.44% $108,445 $12,406
Sub-total $36,191

Caseworker
FICA-OASDI 6.20% $67,529 $ 4,186
FICA - Medicare 1.5% $67,529 $ 980
Workers Comp 0.26% $67,529 $ 132
Insurance- Hosp $629/mo $67,529 $ 15,096
Insurance - Life $7.55/mo $67,529 $ 180
Retirement 1 1.44% $67,529 $ 7,726
Sub-total $28,300
Total Fringe
Benefits $64,491
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Travel: Total for Travel and Mileage $ 8535.00
Trip #1 Location Item Rate Cost
Initial Grant Washington, DC Airfare $350/flight x 3 $1,050.00
Conference

Hotel $233.50/nightx $2,102.00
3 persons x 3
nights

Per Diem $39/day x 4 days $ 468.00
(Meals) x 3 people
Miscellaneous $ 200.00
(taxi or shuttle
costs, internet
connections, etc.)

Trip #2
Meeting with Washington, DC Airfare $350/flight x 3 $1,050.00
Bureau of Justice

Hotel $240/night x 3 $2,880.00
persons x 4
nights

PerDiem $39/dayx5days $ 585.00
(Meals) x 3 people
Miscellaneous $ 200.00
(taxi or shuttle
costs, internet
connections, etc.)

Total Travel $ 8,535.00

Supplies and Operating — Total for Supplies $ 1,000.00
Item Cost
Licensing fees & dues for attorney $ 1,000.00
Total Supplies & Operating $ 1,000.00

~ Total Project $250,000 Total Project Cost $250,000
Grantor portion $200,000 (80%)

Cost Travis County portion $50,000 (20%)
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GRANT SUMMARY SHEET

Application Approval: ~ Permission to Continue: El
Check One:

Contract Approval: El Status Report: El

Department/Division: Juvenile Probation Department
Contact Person/Title: I Michael Williams, Financial Analyst
Phone Number: 854-7011

Grant Title:

Grant Period:
Grantor:

Travis County COPE (Collaborative Opportunities for Positive Experiences) Expansion
Prog ram

From: 10/01/10 I To: 9/30/2012
OJJDP (Office of Juvenile Justice Prevention)

American Recovery tnd Reinvestment Act (ARRA) Grant Yes: Li

Check One:
Check One:
Type ofPayment:

New: ~ Continuation: El Amendment: El
One-Time Award: ~
Advance: El

Ongoing Award: El
Reimbursement:

No: ~

Department I Review~ Staff Initials Comments
— I

County Auditor DB
County Attorney JC

Projected Projected
Performance Measures FY 11 Progress To Date: FY12

Applicable Depart. Measures Measure 12/31/10 3/31/11 6/31/11 9/30/11 Measure
Number of Juvenile Justice 20 N/A N/A N/A N/A 7
Collaborations in the COPE
mental health advisory
council
Number of new Juvenile 7 N/A N/A N/A N/A 4
Justice Collaborations in the
COPE mental health advisory
council

Grant Categories/
Funding Source
Personnel:

Federal
Funds

State
Funds

$126,410

Operating:

Local
Funds

Couniv
Match

$69,655

Capital Equipment:

In-Kind

Indirect Costs:

0

TOTAL
$49,998

Total:

$176,408

$3,921

FTEs:
$199,986

$69,655

$0
1

0

$0

$3,921

$49,998 $249,984
.38 1.38
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Percentage of youth 70% N/A N/A N/A N/A 70%
participating in the Mental
Health Court Expansion
program who did not
recidivate
Increase of the number of 1 N/A N/A N/A N/A 0
diversion programs in the
expanded program.
Number of youth assessed 30 N/A N/A N/A N/A 30
for the program
Number of youth with 12 N/A N/A N/A N/A 12
successful completion of the
program
Number ofjuvenile 25 N/A N/A N/A N/A 30
probation, Child Protective
Services (CPS), and mental
health providers cross-
trained.

Measures For_Grant
Number of new Juvenile 7 N/A N/A N/A N/A 4
Justice Collaborations in the
COPE mental health advisory

- council

Outcome Impact Description Additional Community services to assist youth with mental
health issues.

Percentage of youth 70% N/A N/A N/A N/A 70%
participating in the Mental
Health Court Expansion
program who did not
recidivate
Outcome Impact Description Allow for the department to work with CPS on dual cases and

divert youth from the courts by providing needed mental health
services.

Increase of the number of 1 N/A N/A N/A N/A 0
diversion programs in the
expanded program.
Outcome Impact Description Ability to serve pre-adjudicated youth from the CPS docket.
Number of youth assessed 30 N/A N/A N/A N/A 30
for the program
Outcome Impact Description Determine Population eligibity through assessment and

observation.
Number of youth with 12 N/A N/A N/A N/A 12
successful completion of the
program
Outcome Impact Description How many youth complete the program requirements with the

treatment plan provided.
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Number ofjuvenile 25 N/A N/A N/A N/A 30
probation, Child Protective
Services (CPS), and mental
health providers cross-
trained.
Outcome Impact Description Training on how to determine if the youth are eligible for the

program and to understand and track the necessary performances
measures.

PBO Recommendation:
Juvenile Probation is requesting approval to submit an application for a new grant to the Office
of Juvenile Justice and Delinquency Prevention (OJJDP), to expand Collaborative Opportunities
for Positive Experiences (COPE) Program to serve up to an additional 45 pre-adjudicated non
vio lent youth with mental health disorders. Under the grant, Travis County Juvenile Probation
will serve as the lead agency and coordinate with the Texas Department of Family and Protective
Services and Austin Travis County Integral Care to serve dual jurisdiction cases.

One new Juvenile Probation Officer III will be created to handle the additional caseload which
will serve youth between 6-12 months in the program. The grant application is for a two year
period and requires an in-kind match of $49,998 which will be met within the department’s
existing budget. No additional resources are required at this time.

PBO recommends approval of the request to provide additional treatment resources for youth
with mental health disorders served by the department.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
There is no long term commitment for county funding.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
This grant requires a 20% match. We have submitted the grant with the entire match as in-kind
commitments This in kind match as submitted is $49,998 includes staff and Juvenile Probation is

Lnot asking the Court for additional funds.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

The program will provide collaboration between Travis County Probation, Texas Department ofFamily
and Protective Services and Austin. Travis County Integral Care to serve dual jurisdiction cases. Travis
County Juvenile Probation will be the lead organization to coordinate treatment services for up to 45 pre
adjudicated youth (non-violent offenses) with mental health disorders. One JPO will be hired to handle
this caseload which would serve youth up to 6-12 months in the program.

The grant budget includes 2% for indirect costs, which is $3,921.
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5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism:. (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
The dçpartment intends to request subsequent year continuation funding for the contractual
services through grant proposals at the Federal and State level; as well as private foundations.

6. If this is a new program, please provide information why the County should expand into this
area.
This is a current program and the department is expanding the COPE mental health court
program in order to fill a gap serving the cross-over youth population that has mental health
issues.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

This will allow the department to serve cross-over youth from CPS as an expansion ofthe COPE
Mental Health Court to reduce recidivism and increase public safety.
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

ESTELA P MEDINA ADMINISTRATIVE SERVICESCOURT SERVICES
Chief Juvenile Probation Officer DETENTION SERVICES

PROBATION SERVICES
RESIDENTIAL SERVICES

~UBSTANCE ABUSE SERVICES
)OMESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATION

PROGRAM

TO: Travis Gatlin, PBO
Senior Budget Analyst —

FROM: ___________

Estela P. Medina 6’ //
Chief Juvenile Probation~Officer

THROUGH: ~ ill 4I/~á~1M4I

Michael Williams
Financial Analyst

SUBJECT: FY11 Travis County COPE (Collaborative Opportunities for Positive Experiences) Grant
from the OJJDP Justice and Mental Health Collaboration Grant Solicitation

DATE: March ,2010

The COPE Expansion grant application to the Office of Juvenile Justice Delinquency Prevention will
provide collaboration between Travis County Probation, the Texas Department of Family and Protective
Services and Austin Travis County Integral Care to serve dual jurisdiction cases. Travis County Juvenile
Probation will be the lead organization to coordinate treatment services for up to 45 pre-adjudicated youth
(non-violent) with mental health disorders. One JPO III will be hired to handle the caseload which will
serve youth up to 6-12 months in the program.

The grant application is for $199,985 for two years beginning October 1, 2010 with an in- kind match over
two years of $49,999; which is a current JPO III position in the department.

Please review this item and place it on the April 6th Commissioner’s Court agenda for their consideration
and signature. Please contact Mike Williams at 4-7011 for further information.

Thank you in advance for your attention to this request.

Thank you in advance for your attention to this request.

CC: Jim Connolly, Assistant County Attorney
DeDe Bell, Financial Analyst, County Auditor
Barbara Swift, Deputy Chief
Gail Penney Chapmond, Division Director
Linda Duke, Casework Manager
Sylvia Mendoza, Division Director, Financial Services
Mike Williams, Financial Analyst
Grant File

2515 South Congress Avenue 4 Austin, Texas 78704 4. (512) 854-7000 Fax: (512) 854-7097
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BJA FY 10 Justice and Ment& Health Collaboration
Program (JMHCP): Expansion 2010.~H2353-TX-MO

Apphcation CorresDondence Switch to.~

Application Handbook

Overview

Applicant
Information

Project Information

Budget and
PmgLarfl

Attachments

Assurances and
Certifications

Review SF 424

Submit Application

Help/Frequently
Asked Questions

GMS Home

Log Off

Review SF-424 Print a C~Qp~

APPLICATION FOR 2. DATE SUBMITTED Applicant Identifier

FEDERAL ASSISTANCE
1. TYPE OF SUBMISSION 3. DATE RECEIVED BY State Application Identifier

STATE

Application Non-Construction
4. DATE RECEIVED BY Federal Identifier
FEDERAL AGENCY

5.APPLICANT IN FORMATION

Legal Name Organizational Unit

Travis County Juvenile Probation

Address Name and telephone
number of the person to

2515 South Congress Ave be contacted on matters
Austin, Texas involving this application
78704-5594

Medina, Estela
(512) 854-7069

6. EMPLOYER IDENTIFICATION NUMBER (EIN) 7. TYPE OF APPLICANT

74-6000192 County

8. TYPE OF APPLICATION 9. NAME OF FEDERAL
AGENCY

New
Bureau of Justice Assistance

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE 11. DESCRIPTIVE TITLE
OF APPLICANVS PROJECT

NUMBER: 16.745
CFDA Criminal and Juvenile Justice and Mental Health Travis County COPE
TITLE: Collaboration Program

12. AREAS AFFECTED BY PROJECT

City of Austin, Travis County, Texas

13. PROPOSED PROJECT 14. CONGRESSIONAL
Start Date: October 01, 2010 DISTRICTS OF
End Date: September 30, 2012

a. Applicant
b. Project TX1O

15. ESTIMATED FUNDING

Federal

Applicant

State

$199,986

$49,998

$0

16. IS APPLICATION
SUBJECT TO REVIEW BY
STATE EXECUTIVE ORDER
12372 PROCESS?

Program is not covered by

https ://grants.ojp.usdoj . gov/grnsexternal/applicationReview.do 3/29/20 10
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Other Requirements for OJP Applications

Successful applicants must agree to comply with additional requirements prior to receiving grant
funding, including:

Civil Rights Compliance

As a condition for receiving funding from OJP, recipients must comply with applicable federal civil
rights laws, including Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of
1973, Title IX of the Education Amendments of 1972, the Age Discrimination Act of 1975, and the
Justice Department’s regulation for the Equal Treatment of Faith-Based Organizations. Depending on
the funding source, a recipient must also comply with the nondiscrimination provisions within the
applicable program statutes, which may include the Omnibus Crime Control and Safe Streets Act of
1968, the Victims of Crime Act, or the Juvenile Justice and Delinquency Prevention Act. Collectively,
these federal laws prohibit a recipient of OJP funding from discriminating either in employment (subject
to the exemption for certain faith-based organizations discussed below; see “Funding to Faith-based
Organizations”) or in the delivery of services or benefits on the basis of race, color, national origin, sex,
religion, or disability. In addition, OJP recipients may not discriminate on the basis of age in the
delivery of services or benefits. See more information on Statutes and Regulations.

Compliance with Title VI of the Civil Rights Act of 1964, which prohibits recipients from discriminating
on the basis of national origin in the delivery of services or benefits, entails taking reasonable steps to
ensure that persons with limited English proficiency (LEP) have meaningful access to funded programs
or activities. An LEP person is one whose first language is not English and who has a limited ability to
read, write, speak, or understand English. To assist recipients in meeting their obligation to serve LEP
persons, the Department of Justice (DOJ) has published a guidance document, which is available on
the LEP.ciov web site. OJP encourages applicants and recipients to include within their program
budgets the costs for providing interpretation and translation services to eligible LEP service
populations.

For technical assistance on complying with the civil rights laws linked to the receipt of federal financial
assistance from OJP, please contact the:

Office of Justice Programs
Office for Civil Rights
810 7th Street NW
Washington, DC 20531
202-307-0690
Fax: 202-616-9865
TTY: 202-307-2027

Funding to Faith-Based Organizations

In 2002, President George W. Bush issued Executive Order 13279 and in 2004, DOJ issued the
regulation, Equal Treatment for Faith-Based Organizations, 28 C.F.R. Part 38. In general, the
Executive Order and regulation require funding organizations to treat faith-based organizations (FBOs)
the same as any other applicant or recipient of DOJ funding, neither favoring nor discriminating against
FBOs in making and administering grant awards, and require that FBOs be allowed to retain their
independence, autonomy, expression, and religious character when competing for DOJ financial
assistance used to support social service programs and participating in the social service programs
supported with DOJ financial assistance.
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The Executive Order and regulation also prohibit recipient FBOs from using Justice Department
funding to engage in inherently religious activities, such as proselytizing, scripture study, or worship.
Funded FBOs may, of course, engage in inherently religious activities; however, these activities must
be separate in time or location from the federally assisted program. Moreover, funded FBOs must not
compel program beneficiaries to participate in inherently religious activities. Funded faith-based
organizations must also not discriminate on the basis of religion in the delivery of services or benefits.

Some program statutes, including the Omnibus Crime Control and Safe Streets Act of 1968, the
Victims of Crime Act, and the Juvenile Justice and Delinquency Prevention Act, contain express
nondiscrimination provisions that prohibit all recipients of funding under these statutes from
discriminating on the basis of religion in employment. Despite these nondiscrimination provisions, the
Justice Department has concluded that the Religious Freedom Restoration Act (RFRA) is reasonably
construed, on a case-by-case basis, to require that its funding agencies permit FBOs applying for
funding under the applicable program statutes both to receive DOJ funds and to continue considering
religion when hiring staff, even if the statute that authorizes the funding program generally forbids
considering of religion in employment decisions by grantees.

If the statute that authorizes a DOJ funding program generally forbids consideration of religion in
employment decisions by grantees, an FBO may receive DOJ funds and continue to consider religion
when hiring staff if it meets the following criteria:

1. The FBO demonstrates that its program for which it seeks federal funding is an exercise of
religion;

2. The FBO demonstrates that requiring it to either forgo its religious preference in hiring or forgo
the federal funding would substantially burden its exercise of religion; and

3. The funding entity is unable to demonstrate that applying the nondiscrimination provision to
this FBO would both further a compelling government interest and be the least restrictive
means of furthering this interest.

The OJP and state administering agencies will grant exemptions to the prohibition against hiring
discrimination on the basis of religion in the program statutes on a case-by-case basis to FBOs that
certify to the following, unless there is good reason to question its truthfulness:

1. The FBO will offer all federally-funded services to all qualified beneficiaries without regard for
the religious or non-religious beliefs of those individuals; and

2. Any activities of the FBO that contain inherently religious content will be kept separate in time
or location from any services supported by direct federal funding, and if provided under such
conditions, will be offered only on a voluntary basis; and

3. The FBO is a religious organization that sincerely believes that providing the services in
question is an expression of its religious beliefs; that employing individuals of particular
religious belief is important to its religious exercise; and that having to abandon its religious
hiring practice to receive federal funding would substantially burden its religious exercise.

FBOs that are seeking federal financial assistance under the Safe Streets Act, VOCA, and JJDPA as
well as an exemption to their prohibition against religious discrimination in hiring, must complete and
retain an original, signed document for their records (see sample Certificate of Exemption for

cv
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Hiring Practices on the Basis of Religion), certifying to the three provisions set forth above, and then,
must work with OJP to attach it to the grant file, after receipt of an award. For more information,
please consult the Office for Civil Rights.

Confidentiality and Human Subjects Protection (if applicable)

DOJ regulations (28 CFR Part 22) require recipients of OJP funding to submit a Privacy Certificate as
a condition of approval of any grant application or contract proposal that contains a research or
statistical component under which “information identifiable to a private person” will be collected,
analyzed, used, or disclosed. The funding recipient’s Privacy Certificate includes a description of its
policies and procedures to be followed to protect the confidentiality of identifiable data. 28 CFR Section
22.23. The Department’s regulations provide, among other matters, that: “Research or statistical
information identifiable to a private person may be used only for research or statistical purposes.” 28
CFR Section 22.21. Moreover, any private person from whom information identifiable to a private
person is collected or obtained (either orally or by means of written questionnaire or other document)
must be advised that the information will only be used or disclosed for research or statistical purposes
and that compliance with the request for information is voluntary and may be terminated at any time.
28 CFR Section 22.27.

In addition, DOJ has regulations with respect to the protection of human research subjects. See 28
CFR Part 46. In brief, 28 CFR Part 46 requires that research involving human subjects that is
conducted or supported by a Federal department or agency be reviewed and approved by an
Institutional Review Board (IRB), in accordance with the regulations, before Federal funds are
expended for that research. As a rule, persons who participate in Federally-funded research must
provide their “informed consent” and must be permitted to terminate their participation at any time.
Funding recipients, before they will be allowed to spend OJP funds on any research activity involving
human subjects, must submit appropriate documentation to OJP showing compliance with 28 CFR
Part 46 requirements, as requested by OJP.

General information regarding Data Confidentiality and Protection of Human Research Subjects (and
Model Privacy Certificates and other forms):

• Standard Forms and Instructions
• National Institute of Justice Protecting Human Subiects
• Model Privacy Certificate
• Bureau of Justice Statistics Human Subiects/Confidentiality Reguirements

Anti-Lobbying Act

The Anti-Lobbying Act (18 U.S.C. § 1913) recently was amended to expand significantly the restriction
on use of appropriated funding for lobbying. This expansion also makes the anti-lobbying restrictions
enforceable via large civil penalties, with civil fines between $10,000 and $100,000 per each individual
occurrence of lobbying activity. These restrictions are in addition to the anti-lobbying and lobbying
disclosure restrictions imposed by 31 U.S.C. § 1352.

The Office of Management and Budget (0MB) is currently in the process of amending the 0MB cost
circulars and the common rule (codified at 28 C.F.R. Part 69 for U.S. Department of Justice grantees)
to reflect these modifications. However, in the interest of full disclosure, no federally appropriated
funding made available under this grant program may be used, either directly or indirectly, to support
the enactment, repeal, modification or adoption of any law, regulation, or policy, at any level of
government, without the express approval by OJP. Any violation of this prohibition is subject to a
minimum $10,000 fine for each occurrence. This prohibition applies to all activity, even if currently
allowed within the parameters of the existing 0MB circulars.

Financial and Government Audit Requirements
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Federal grants are governed by the provisions of the 0MB circulars applicable to financial assistance
and OJP’s Financial Guide, which includes information on allowable costs, methods of payment, audit
requirements, accounting systems, and financial records. This document will govern how all successful
applicants administer funds.

Audits of state and local units of government, institutions of higher education, and other nonprofit
institutions must comply with the organizational audit requirements of 0MB circular A-133, which
states that recipients who expend $500,000 or more of federal funds during their fiscal year are
required to submit a single organization wide financial and compliance audit report to the Federal
Audit Clearinghouse within 9 months after the close of each fiscal year during the term of the award.

Grantees must comply with the following OJP reporting requirements:

• Financial status reports (SF 269). Grantees must submit these financial reports quarterly by
the 45th day following the end of each calendar quarter, and a final report is due 120 days
following the end of the award period. Grantees may file SF-269 forms through the Grants
Management System (GMS). Grant recipients who do not submit SF-269 reports by the due
date will be unable to drawdown funds.

• Categorical Assistance Progress Reports (OJP Form 458711). Grantees should complete
and submit these semiannual reports within 30 days after the end of the reporting periods,
which are June 30 and December 31 for the life of the award. Grantees should submit
progress reports through GMS using the “Application” module. Grantees may address
questions to the GMS Help Desk at 1-888-549-9901.

National Environmental Policy Act (if applicable)

All OJP awards are subject to the National Environmental Policy Act (NEPA) and other related Federal
laws, if applicable. 42 usc Section 4321 et seq. DOJ has established procedures to implement NEPA.
See 28 CFR Part 61. The regulations state that “all federal agencies are required to give appropriate
consideration to the environmental effects of their proposed actions in their decision-making and to
prepare detailed environmental statements on. . . major federal actions significantly affecting the
quality of the human environment.” 28 CFR section 61.2. under the regulations, DOJ, among other
things, is required to “[cjonsider from the earliest possible point in the process all relevant
environmental documents in evaluating proposals for Department action[.j” 28 CFR Section 61.6.

OJP has responsibility to ensure compliance with NEPA and 28 CFR Part 61, including Appendix D.
For many projects that are funded by OJP, NEPA may have no applicability. However, if OJP funds will
be used, for example, to pay for renovation projects or new construction, programs involving the use of
chemicals, or any other activity, including research and technology development, that may have an
effect on the environment, at a minimum, the funding recipient must provide a full description of
proposed project activities to OJP, and an Environmental Assessment must be prepared. Prior to
allowing a recipient to spend OJP funds for such a project, OJP must make a finding that the project
does not significantly affect the human environment and that further environmental assessment is not
necessary.

DOJ Information Technology Standards (if applicable)

As appropriate, all equipment and software developed under awards that result from this solicitation
must be compliant with DOJ information technology interface standards, including the National
Criminal Intelligence Sharing Plan, the Global Justice XML Data Model, and the Law Enforcement
Information Sharing Plan. A list of additional standards can be found at the OJP Standards
Clearinghouse.
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Single Point of Contact Review

Executive Order 12372 requires applicants from state and local units of government or other
organizations providing services within a state to submit a copy of the application to the state Single
Point of Contact (SPOC) if one exists and if the state has selected this program for review. Applicants
must contact their state SPOCs to determine whether their programs have been selected for state
review. The applicant should enter the date that the application was sent to the SPOC or the reason
such submission is not required in Block 3 of the Overview section of the GMS application.

Non-Supplanting of State and Local Funds

Grantees must use federal funds to supplement existing funds for program activities and may not
replace (supplant) nonfederal funds that they have appropriated for the same purpose. Potential
supplanting will be the subject of monitoring and an audit. Violations can result in a range of penalties,
including suspension of current and future funds under this program, suspension or debarment from
federal grants, recoupment of monies provided under this grant, and civil and/or criminal penalties.

Criminal Penalty for False Statements

False statements or claims made in connection with OJP grants may result in fines, imprisonment, and
debarment from participating in federal grants or contracts, and/or other remedy available by law.

Compliance with Office of Justice Programs Financial Guide

The recipient agrees to comply with the financial and administrative requirements set forth in the
current edition of the OJP Financial Guide.

Suspension or Termination of Funding

OJP may suspend funding in whole or in part, terminate funding, or impose other sanctions on a
recipient for the following reasons:

• Failing to comply substantially with the requirements or statutory objectives of the appropriate
Act, program guidelines issued thereunder, or other provisions of federal law.

o Failing to make satisfactory progress toward the goals, objectives, or strategies set forth in the
application.

• Failing to adhere to the requirements in the agreement, standard conditions, or special
conditions.

o Proposing or implementing substantial plan changes to the extent that, if originally submitted,
the application would not have been selected for funding.

o Failing to submit reports.

Filing a false certification in this application or other report or document.
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Before imposing sanctions, OJP will provide reasonable notice to the recipient of its intent to impose
sanctions and will attempt to resolve the problem informally. Hearing and appeal procedures will follow
those in DOJ regulations in 28 CFR Part 18.

Non-Profit Organizations

In all OJP funded programs for which non-profit organizations are eligible subrecipients, with the
exception of those funded under authority of the Juvenile Justice and Delinquency Prevention Act,
DOJ’s policy is that an organization can demonstrate its non-profit status in any one of four methods:

1. Submission of proof of 501(c)(3) status from the Internal Revenue Service.

2. Submission of a statement form the state taxing authority or state Secretary of State, or other
similar official certifying that the organization is a non-profit operating within the state, and that
no part of its net earnings may lawfully benefit any private shareholder or individual.

3. Submission of a certified copy of the applicant’s certificate of incorporation or similar
document.

4. Submission of any item above, if that item applies to a state or national parent organization,
together with a statement by the state or parent organization that the applicant is a local
nonprofit affiliate.

All nonprofit sub-recipients of formula funds provided under the Juvenile Justice and Delinquency
Prevention Act must have 501(c)(3) status recognized by the Internal Revenue Service.

For-Profit Organizations

For-profit organizations that receive grant funds from OJP should be aware that additional special
conditions are placed on awards to such organizations. Among other things, commercial organizations
must agree not to make a profit as a result of an award and not to charge a management fee for the
performance of an award. Also, commercial organizations must agree to comply with the contract cost
principles of subpart 31 .2 of the Federal Acquisition Regulations.

Government Performance and Results Act (GPRA)

The funding recipient agrees to collect data (on a quarterly, semi-annually, or annual basis, as
requested) appropriate for facilitating reporting requirements established by Public Law 103-62 for the
Government Performance and Results Act. The funding recipient will ensure that valid and auditable
source documentation is available to support all data collected for each performance measure
specified in the program solicitation.

Rights in Intellectual Property

DOJ reserves certain rights with respect to data, patentable inventions, works subject to copyright, and
other intellectual property associated with an award of Federal funds. See 28 CFR §~ 66.34, 70.36,
and 37 CFR Part 401.

Federal Funding Accountability and Transparency Act (FFATA) of 2006

updated 4-1-10 at 4:47pm



Applicants receiving an award from OJP should be aware of the requirements of the Federal Funding
Accountability and Transparency Act (FFATA) of 2006, which calls for the establishment of a single
searchable website that is accessible by the public and includes the following information for each
Federal award:

• The name of the entity receiving the award.

• The amount of the award.

• Information on the award including the transaction type, funding agency, the North American
Industry Classification System code or Catalog of Federal Domestic Assistance number
(where applicable), program source, and an award title descriptive of the purpose of each
funding action,

• The location of the entity receiving the award and primary location of performance under the
award, including the city, state, congressional district, and country.

• A unique identifier of the entity receiving award and of the parent entity of the recipient, should
the entity be owned by another entity.

• Any other relevant information specified by 0MB.

Direct grant award information must be collected starting in FY 2007 and available for disclosure
beginning in January 2008; sub-grantee award data must be available beginning in January 2009. OJP
will be responsible for collecting grantee information and providing it to the public website, using data
provided by grantees through Grants.gov and the Grants Management System. Additional information
regarding these requirements will be provided when available. For more information, visit the
USASpending.qov web site.

Awards in Excess of $5,000,000 — Federal Taxes Certification Requirement

A prospective recipient of an award in excess of $5,000,000 may be required to submit a detailed
certification concerning filing of federal tax returns, criminal convictions under the Internal Revenue
Code, and unpaid federal tax assessments.
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Justice and Mental Health Collaboration Program
FY 2010 Competitive Grant Announcement

Program Abstract

Travis County Juvenile Probation Department (TCJPD) implemented a deferred
prosecution mental health court in March 2007 with a two year grant from the Bureau of Justice
Assistance. Currently COPE “Collaborative Opportunities for Positive Experiences” diverts
youth with a mental health diagnosis from adjudication and links the youth and family to
community based mental health services during and after discharge from supervision.

TCJPD is requesting a Category 3 Expansion grant for $200,000, to expand COPE to
include youth involved with Child Protective Services and Juvenile Justice, in order to divert
them from further involvement in both systems and to decrease cross-over recidivism. In FY
2009, there were approximately 95 juveniles with both a dependency and delinquency case being
heard on separate court dockets. Research has shown gaps between the two systems have
resulted in a higher level of recidivism and removals from the youth’s home.

This expansion will enhance the current COPE mental health court by serving additional
youth who have dual supervision through Child Protective Services (CPS) and Travis County
Juvenile Probation Department (TCJPD). The program will serve Travis County youth ages 10-
17 that have a mental health diagnosis and are on deferred prosecution for non violent offenses.
The length of the program will be 6 to 12 months. Eligibility for the program is based on mental
health assessments, psychological evaluations and staffmg by the COPE Team which will
include a Judge, Juvenile Public Defender, Asst. District Attorney, Probation Officer, Program
Coordinator, Division Director, CPS Case Worker, mental health designee and the CRCG
Coordinator.

The expansion funds will be used to hire a specialized Probation Officer III to supervise a
total of 45 non-violent youth during the two year grant period. Supervision will be shared
between a CPS Case Worker and the Juvenile Probation Officer. Based on the assessments and
needs of the family, services will be provided by Austin Travis County Integral Care (ATCIC)
and shared resources from both agencies. Cross-over youth and their family will be involved in
developing effective integrated case plans through the development of a Family
Multidisciplinary Team (FMDT). Serving these youth will require significant collaboration and
a systematic approach between TCJPD, CPS and Austin Travis County Integral Care/ATCIC;
the county’s mental health authority. ATCIC and CPS have provided letters of support for the
purpose of coordinating efforts in the identification, assessment, case supervision and monitoring
of the cross-over youth and their families that are the joint responsibility of the three agencies.

The expansion cross- over program will encourage early identification and intervention
for dual system involved youth. Training will be provided for law enforcement, school resource
officers, CPS, attorneys, mental health professionals, judges, and juvenile probation officers in
order to develop strategies, and make recommendations regarding changes in protocol for
effectively serving youth in a dual system. There has to be a significant amount of collaboration
and a systematic approach to data sharing with serving the cross over youth. A task force will be
created to defme data needs, evaluating outcome defmitions and data sharing procedures
amongst collaborating agencies.
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Program Narrative

Statement of the Problem

Cross-over youth, also called dually involved youth, are terms used to represent youth

who come in contact with the child welfare and juvenile justice systems. A growing body of

research on cross-over youth indicates that they are often in the child welfare system for long

periods of time; they are more likely to be female compared to the general delinquency

populations; and minorities are over-represented in the cross-over population in some areas.

Most cross-over youth have been placed out of the home and often experience numerous

placements. They are often truant and /or performing poorly at school, and over half of cross

over youth are also detained prior to adjudication. (Hertz & Ryan 2008b; Halemba, Siegal,

Lord, & Zawacki 2004; Kelley, Thornberry, & Smith 1997; Saeturn & Swain, 2009). There is

a strong prevalence ofmental health and substance abuse issues in the cross-over population

and within their families. In 2006, 57.5% of all Travis County children removed from the

custody of their parents by CPS had parental substance abuse or dependency as a major

contributing factor leading to the removal. Families of dual system youth frequently present a

number of problems, including a history of CPS involvement with the parent when they were

a child and chronic mental illness and substance abuse. (“When Systems Collide: Improving

Court Practices and Programs in Dual Jurisdiction Cases”, Siegal & Lord, 2004) Cross-over

youth have higher rates ofmental health and substance abuse problems; over three quarters of

these youth exhibits symptoms or have diagnosis for a mental health and/or substance abuse

disorder (Hertz & Ryan, 2008). In FY09, TCJPD had some level of supervision for 95 youth

who also had involvement with CPS. TCJPD proposes to serve these dually-involved youth
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with a mental health diagnosis and a non-violent offense through an expansion of our existing

mental health court.

TCJPD recognizes that cross-over youth require a more systematic approach to reduce

recidivism and improve community safety. Increasingly, cross-over youth research points to

the necessity ofmulti-system collaboration to comprehensively address the risks and needs of

cross-over youth. (Wiig & Tuell, 2004; Siegal & Lord, 2004; Halemba, 2005 American Bar

Association, 2008, Hertz & Ryan, 2008; and Bilchik & Nash, 2009). Such efforts require at a

minimum, the use of coordinated case assignment, joint assessment, coordinated case plans,

coordinated case supervision and insure mental health treatment is provided. Without such

integrated and comprehensive efforts, cross-over youth are less likely to receive the

appropriate services needed to improve their outcomes in both the short-term and long-term

(Widom & Maxfield, 2001; Cusick, Goerge & Bell, 2009).

TCJPD and CPS have worked together for several years to break down practice barriers

and improve communication between staff of both organizations. TCJPD has interagency

agreements with the Austin Travis County Integral Care (ATCIC) and the Texas Department

ofFamily and Protective Services (CPS) for the purpose of coordinating efforts in providing

services for juveniles and families, however; we found there are gaps in coordination and

dissemination of information, which results in juveniles being placed out of their home and/or

being detained. Detention could have been avoided for minor violations if information about

dual system involvement had been identified earlier in the Intake process. A coordinated

intervention between TCJPD and CPS could have resulted in diverting the youth from further

involvement with juvenile probation. TCJPD proposes implementing a practice model for

serving cross-over youth that utilizes standards, evidence based practices, policies and
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procedures, and quality assurance processes to provide a template for how TCJPD, CPS and

ATCIC can serve to minimize these differences.

The COPE Mental Health Court has operated since May 2007. In 2008, COPE served

84 youth, 73% of whom were successfully diverted from further involvement with TCJPD. In

FY09, COPE served 92 youth with 82% successfully completing the program. Our

Department is a delinquency model court through the National Council of Juvenile and

Family Court Judges, which models current practices from juvenile justice. Additionally,

COPE is an integral part of the Department’s “Front End Diversion Initiative” through the

MacArthur Foundation “Models for Change” in coordination with the Texas Juvenile

Probation Commission. This front end diversion program diverts youth with mental health

issues from adjudication.

TCJPD plans to work with CPS and ATCIC to create a construct for case management,

trainings and continuous quality improvement. TCJPD is dedicated to serving Travis County

youth with dual jurisdiction and mental health issues. The 2009-2010 Travis County

Community Plan, as well as the Williamson and Hays County plans, prioritize the need to

provide mental health services to at-risk youth. Thirty eight percent of TCJPD intake

population has a serious mental health problem. Austin has had a 32% population growth

from 2000-2008 (36th largest Metropolitan Area (MSA) in the United States), which has

contributed to a shortage of mental health providers. Federal funds are needed for this

program due to Travis County Juvenile Probation’s cuts of $4,814,275 last year in programs

and services. In addition, the State of Texas is requiring all state agencies to cut 5% of their

state funds this year and possible next year. These cuts will significantly reduce the

availability of any state funding for expansion of the COPE Mental Health Court.
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Project Design and Implementation

The proposed expansion will develop strategies and changes in protocol that will

effectively serve youth in a dual system. The purpose of this expansion is to increase public

safety through innovative cross system collaboration between TCJPD, CPS and ATCIC, and

to provide services to youth with a mental health diagnosis and reduce the recidivism of the

cross over youth.

Specific goals in the expansion:

> to reduce recidivism of the cross-over youth that have a mental health diagnosis and

are involved with TCJPD and CPS;

> increase the number of criminal justice personnel and law enforcement will be

trained;

> expand the COPE Mental Health Court diversion program to serve cross-over youth;

> expand the number ofjuvenile justice collaborations to include partners that are

involved in the dual systems.

~pccific objectives involved in the expansion:

> divert youth from the juvenile justice system and further engagement in the CPS

system of care;

> engage and plan a meeting with law enforcement, school resource officers, CPS,

ATCIC, juvenile probation staff school representative, educational and

developmental disability advocates and other community stakeholders in a process

for early identification of these youth;

~ establish protocols for points of earlier intervention through TCJPD Intake Unit, the

CPS hot-line, and School Resource Officers;
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> collaborative training through the National Alliance on Mental Illness (NAMI),

AISD and ATCIC for all community stakeholders to address cross-over youth with

a mental health diagnosis.

The target population will include 45 non-violent cross-over pre-adjudicated youth (60-

65 youth will be screened) who are in the Juvenile Probation and CPS systems that have a

mental health diagnosis. The cross-over youth will be ages 10-17 and reside within Travis

County. The length of the program will be up to twelve (12) months. Upon successful

completion of the program, the juvenile charges will be dismissed. Unsuccessful completion

could result in the case returning to court for adjudication and disposition. In the past, COPE

worked with a few CPS cases and recognized the importance of TCJPD and CPS coordinating

together; however, the outcome usually resulted in one agency closing their case instead of

continuing the needed collaboration. Acknowledging the importance of identifying these

youth early and establishing a coordinated case management intervention and sharing of

resources would have resulted in better outcomes for the youth in both the TCJPD and CPS

systems. Families are best served when both systems work together to develop a case plan

with the youth and family. Travis County Juvenile Probation Department and CPS have

recently been given the opportunity to participate in the “Cross-over Youth Practice Model”

through Georgetown University, in Washington D.C., and Casey Family Services.

Participation in this initiative will strengthen and inform our efforts to accomplish substantial

system changes. The proposed expansion of the COPE Mental Health Court plans to follow

the “Cross-Over Youth Practice Model”, which is very similar to the Sequential Intercept

Model see attachment —. The “Cross-Over Youth Practice Model”, follows specific practices

that include: Identification, decision making regarding charges, case assignment, assessment
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and planning, coordinated case supervision and ongoing assessments, planning for youth

aflercare services and permanency, and case closure. These practices will be put in place with

cases that are dually involved. A referral will be generated for the COPE casework manager

to review. The COPE case work manager or designee will contact CPS and collect case

history information, details on the CPS permanency plan, parties involved with the CPS case,

current offense, school information, mental health, psychological, substance abuse and risk

assessments. Once this information is collected, a COPE Team staffing will be scheduled

with the Judge, Case Work Manager, Probation Officers, Juvenile District Attorney, Juvenile

Public Defender, and a CPS Case Worker and mental health designee for consideration as a

cross-over youth in the mental health court. The team will make the decision to divert or file

the case for prosecution by determining what serves the best interest of the youth and public

safety. The eligibility for the expansion program serving cross-over youth will be based on

mental health assessments and/or psychological and neuropsychological assessments. If the

competency of the juvenile is a concern, other community services may be considered; in

addition, the District Attorney’s office may approve a plea agreement or dismiss the charge.

If the decision is made to divert the youth from entering the juvenile justice system, the case

will be accepted, a juvenile probation officer will be assigned and a Family Multidisciplinary

Team meeting (FMDT) will be scheduled. The FMDT allows youth and families to be

involved in developing an integrated case plans. Prior to the FMDT meeting the probation

officer will make an initial home visit and complete the, “Ohio Youth Problem Functioning

and Satisfaction Scales “. The Ohio Scales is completed at the front end and at closure of the

juvenile case to measure overall progress as related to mental health, severity ofbehaviors,

functional strengths, level in which they are satisfied with their life, satisfaction of mental
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health services in the past and number of school referrals and school absences. The parent or

guardian, youth and probation officer complete this form. The FMDT meeting will involve

the youth and parent, guardian or foster family, the CPS caseworker, the probation officer,

educational representative and mental health providers already involved with the child. In

cases where a mental health provider is not already involved, a designee from ATCIC will be

present. During FMDT meeting a joint case plan will be developed to address any gaps in

services, including additional assessments, educational plans, housing, employment,

substance abuse treatment and other needs of the family. Families will be provided

community resources through a NAMI clearinghouse of services and Capital United Way 211

information system. The FMDT meetings will be family driven and TCJPD and CPS, as well

as other providers, will determine roles and responsibilities, and specific service timelines will

be established. Research shows that families engaged early in the process were more likely

to attend services, more likely to stay in consistent contact with their CPS case worker and

more likely to achieve case plan goals. (Christensen and Antle 2004) The probation officer

and CPS case worker will follow the recommendations of the FMDT and secure any other

providers needed to meet the need of the family. Monthly progress reviews of the juvenile

cases will occur with the Judge, Assistant D.A., JPD, CPS Case worker and the COPE

juvenile probation officer. Incentives are given to youth to encourage accountability for their

behavior and their investment in the case plan. The FMDT will meet bi-monthly or as needed

to ensure joint supervision and collaboration is occurring and services for the family are in

place.

In the 2009-2010 Travis County Community Plan states programs are needed to provide

mental health services to at-risk youth. Additionally, the 2009-2010 Capital Area Planning
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Council of Governments (CAPCOG) Community Plan has in its list of priorities, programs

that promote family stability, designed to strengthen family support systems in an effort to

positively impact the lives of youth and divert them from a path of serious, violent and

chronic delinquency.

Many of the cross-over youth are involved with the local mental health authority,

Austin Travis County Integral Care, for their mental health needs. The COPE Mental Health

Court also collaborates with ATCIC to provide psychiatric medication monitoring and therapy

for the youth and families who are uninsured. ATCIC has set up a protocol for the youth and

families served by COPE to provide timely intake and psychiatric appointments using a

ATCIC therapist that is housed at TCJPD to complete the intakes. The COPE probation

officers assist the youth and family in keeping their intake appointment and then provide a

follow-up for continued treatment. In the past, intake and psychiatric appointments were

scheduled, but the youth and family had a waiting period to see the psychiatrist. There are

cross-over youth that may already be involved with ATCIC for their mental health needs if

they have an open CPS case, however, should a youth need an intake or psychiatric

appointment, there is now a process in place to expedite an appointment. ATCIC will have

an on-going involvement with the youth and family for therapeutic and psychiatric services

beyond the period ofprobation and/or CPS supervision.

A contract will be established with the Austin Psychological and Assessment Center

(APA). They will provide psychological services to cross-over youth and families. Multi

Systemic Therapy (MST) is one treatment model that has a well-documented capacity to

address the difficulties in providing effective services for youth involved in both CPS and

juvenile justice systems. APA uses a variety of therapeutic modalities to include MST,
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Cognitive Behavioral Therapy, and Solutions Oriented therapy. A unique aspect of their

treatment will be to enhance the outcomes of the cross-over youth and family by the

employment of the “client-centered” outcome informed practices to help the youth and family

achieve their goals and obtain positive treatment outcomes. The therapists will consistently

gather information on therapy progress using the Outcome Rating Scale (ORS) and Session

Rating Scale (SRS). These scales have solid reliability and validity to support their

effectiveness in practice settings. (e.g., Clinical Psychologists, 13(1), March 2009.

CPS will participate in the family multidisciplinary meetings (FMDT) and the monthly

progress review with the Judge. The role of the CPS case worker is to work with the juvenile

probation officer to identif~y gaps in services and coordinate and link the resources available in

both systems. The CPS case worker and probation officer will determine, based on family

need, which agency’s existing resources will be utilized, or if new services are needed, new

contracts will be developed. A parent coach, parent liaison, or mentor services will be set up

through the Children’s Partnership and will be paid for through another funding source within

the Department’s budget. A parent coach or parent liaison will locate ancillary services to

include housing, employment, applying for social security benefits, providing food bank

locations, and providing resources for delinquent rent or utility bills.

Capabilities/Competencies

The mission of the Travis County Juvenile Probation Department is providing public

safety while effectively addressing the needs of the juvenile offenders, victims of crime, and

their families. The COPE Mental Health Court mission is to divert youth with a mental health

diagnosis from further involvement in the Juvenile Justice system. TCJPD staff are required
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to receive cultural diversity and ethics training as part of an annual training requirement to

maintain certification. TCJPD is submitting this application and will be the lead agency for

this award. Currently the staff involved with the COPE Mental Health Court program is the

Case Work Manager (CWM), two specialized probation officers, a Director of Special

Services and a judge. The COPE -CWM and probation officers receive monthly training

regarding mental health issues and training that is required to keep their certification. Staff

positions and therapeutic providers are required to have skills in dealing with language, age

gender, sexual orientation, disability, literacy, ethnic, and cultural considerations when

interacting with youth and their families. Staff will be housed at Travis County Juvenile

Probation and supervised by the COPE Casework Manager.

Proposed Staffing Plan for the Expansion of the COPE Mental Health Court

Level Role Responsibilities
TCJPD Staff Of

Effort

Deputy Chief 5% Supervisory Oversees Director of Special
Juvenile Probation Services Division
Officer
Director of Special 15% Supervisory Supervises the COPE Case Work
Services (1) Manager

COPE Case Work 100% Supervisory, Manages all aspects of the COPE
Manager (1) Management, Mental Health Court, supervises

probation officers, develops
Partnerships, links mental health
services to youth and families

Juvenile Probation 100% Supervision, and Case Provides case management and
Officers III (1) Management supervises COPE program

participants
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Evaluator (1) 15% Management Oversees the Research Unit and
produces reports pertinent to grant

Project Judge (1) 25% Associate Judge Presides over the COPE Mental
Health Court cases and provides
judicial over-site

Currently the COPE Mental Health Court has a good working relationship with ATCIC

and CPS. TCJPD is involved in several community collaborations with these agencies and

ATCIC is involved with the COPE Advisory Council. TCJPD, ATCIC and CPS work with

many of the same youth and families. TCJPD has organized these community partners and all

agree on the importance of the cross-over program which will encourage early identification

and intervention for dual system involved youth. Members of the COPE Advisory Council are

a diverse group of community stakeholders and include school professionals, contract

providers, the Children’s Partnership, TCJPD Deputy Chief COPE Project Judge, Austin

Travis County Integral Care, Travis County Juvenile Public Defender and Travis County

District Attorney, ARC of the Capitol Area, The Hogg Foundation, Travis County Health and

Human Services, People’s Community Clinic, Austin, Pfiugerville, Manor, Lake Travis, and

Del Valle School Districts, COPE- Juvenile Probation Officer’s, the National Alliance on

Mental Illness (NAMI) and a youth and his/her family that is a graduate of the COPE

program. TCJPD will invite a CPS designee as well as a youth and family from the cross

over population. The ongoing work of the Advisory Council will assist in directing and

implementing the goals and objectives within this expansion. The Council and the agencies

represented have a greater opportunity to prevent youth from crossing over by joining forces

to identify high-risk youth. The council will endeavor to identify specific points along the
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continuum of child welfare prevention and intervention to provide services that are targeted to

prevent delinquency.

With Travis County as the lead agency, the collaboration of the three systems (TCJPD,

ATCIC and CPS) will ensure a successful expansion project. We have a long history of

collaboration with our partner agencies on the council and they support the expansion.

Impact/Outcomes, Evaluation, Sustainabiity, and Plan for Data Collection:

Instruments used to evaluate the process will include TCJPD data management systems

(Caseworker and COPE database), CPS Impact, the Petition Tracking System (PTS), and ATCIC

data management system. These mature systems are considered uniform data collection

instruments currently being used to meet the operational needs and generate performance

measures for each collaborating agency. All data described throughout this section will be

entered into one of these secure databases by trained data entry staff. Electronic data collected

by each agency will be included in all routine backup processes, and each system has established

security policies and procedures.

Similar to the approach with serving the cross-over youth, there must be a significant

amount of collaboration and a systematic approach for data sharing. Currently, the data sharing

protocol between the collaborating agencies is accomplished through hard copy reports,

however; a more efficient and effective method is desired. A task force will be created for this

cross-over project to identify data needs, create outcome definitions, and create timely and

complete electronic data sharing procedures among the collaborating agencies. Additionally,

this team will assist with addressing the gap in services and any related data collection needs.

The team members will include representatives from, TCJPD, CPS and ATCIC, District
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Attorney and Public Defender staff, the COPE Judge, and staff from the collaborating agencies’

research and IT divisions.

The data collected in the aforementioned databases will allow for measurement of the

following: identification of the entire dually served population; dispositions from staffing

meetings (accepted or rejected); comprehensive list of services and outcomes; recidivism rates

for both discharged and served participants; detention and sanction activity; and complete

offense history. The COPE program currently provides pre and post mental health assessments

and diagnoses. The results of the assessments will be collected at baseline and discharge.

Tracking of all COPE participants will continue up to one year post discharge to determine

recidivism rates. Recidivism data for juvenile offenses will be available in TCJPD Caseworker

system, and adult arrest data will be obtained from Travis County Sheriffs Office.

Federal funding through this grant will be used to supplement, not supplant, existing

resources. Besides the current available resources, funding from this project will be used to

purchase reporting software, platform and/or database enhancement or development, and

creation and deployment of operational reports to support the data sharing initiative. The

expenditure of these funds on such resources will allow for all data elements to be stored

electronically and will contribute to the ability to perform more in-depth and exploratory

analysis. These resources will also result in the ability to automatically distribute or provide on

demand operational reports to assist staff with decision-making during the intervention process.

Once the data sharing and collection protocols are implemented, TCJPD anticipates the data

management and research will be leveraged with existing funds, staff, and county resources.

TCJPD will absorb portions of staffing costs for the program to continue service delivery.
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Performance measures and other analysis will be performed by one of TCJPD Research

Unit evaluators. This unit consists of three evaluators whose primary function is to provide

standard and ad-hoc statistical reports and ensure the completeness and accuracy of all juvenile

case data collected. The evaluators have considerable experience with databases of varying sizes

and understand confidentiality requirements. These staff will be responsible for aggregating data

for this program and will utilize statistical applications and quantitative and qualitative methods

for generating descriptive measures, in-depth analysis, and forecasting.

Based on the results from the TCJPD Research Unit, the task force will examine the

effects of the program’s initiative by analyzing changes in the measures’ outcomes over time.

Performance measure results will be used to determine the best solution or adjustment for the

operation of the program, collaboration process, and data collectionlsharing protocol. Gaps

identified via the analysis, or any other process, will be evaluated, and the needed resources will

be addressed. The task force will also provide long-term support to ensure the success of this

initiative for both the program and youth served.

Effectiveness of the program will be monitored regularly via standardized reports

authored by the TCJPD Research Unit. For decision-making purposes during the intervention

process, operational reports will be disseminated to individuals who staff cases as well as the

program judge, juvenile probation officers, and CPS case workers. An automated protocol will

be established upon identifying new cross-over cases or the change of status for pre-identified

cross-over cases and will be disseminated to the COPE case worker manager and the designated

CPS case worker manager. Additionally, an aggregated monthly report and an annual program

evaluation will be given to the members of the task force, juvenile justice managers and

executive team, and elected officials. These evaluations will aid in soliciting additional funding
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for the program and will be used to defme further development and refmement of the cross-over

program.

Travis County Juvenile Probation department calculates a positive cost benefit analysis

for the COPE expansion proposal. The program cost is $249,984 for 45 youth; which is $5,555

per youth in the program. Without the COPE expansion proposal, potential costs are $899,100

for 45 youth; which is $19,980 per youth sent to residential placement (Calculation is 45 youth

times $222 for intensive residential care times 90 days (three months)). The department would

have to locate other funding sources (federal, state, or local funding) for these placement

services. In addition, the COPE expansion program will allow youth to remain at home for

treatment instead ofbeing separated from their families in a residential placement facility.

The COPE expansion program will continue after the two year funding period from OJJDP.

The expansion program intends to request subsequent year continuation fbnding for the

contractual services through proposals submitted to the Federal and State government, as well as private

foundations. As previously presented to the Travis County Commissioners Court, Travis County will

have the opportunity to consider investing county fbnds for the Juvenile Probation Officer staff position

as well as other areas ofthe COPE expansion program
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BUDGET AND BUDGET NARRATIVE WORKSHEET
BJA FY 10 Justice and Mental health Collaborative Program
Travis County COPE (Collaborative Opportunities for Positive Experiences) Expansion Project
A. Personnel
Name/Position Computation Level of Effort Cost

, 1881.31 x24(payperiods)
Juvenile Probation Officer Level III Year 1 100% $ 45,151

1937.75 x 24 (pay periods)
Juvenile Probation Officer_Level_III Year 2 100% $ 46,506

The Juvenile Probation Officer will work with the Mental Health provider to coordinate

servicesfor the projected 45 youth with mental illness or co-occurring mental and substance abuse.
Juvenile Probation officers will make home visits to administer the “Ohio Youth Problem
Functioning and Satisfaction Scales” assessment to assist in the treatment case plan. $ 91,657

disorders. Year 2 assumes a 3% COLA and 10 increase in hospitalization to meet with county
Standards

B. Fringe Benefits
Fringe Benefits

Component Rate Cost of Fringe
Name/Position Annual Salary for the Positions Percentage of Salary Benefits Component

Juvenile Probation Officer Level III
(year 1)

QASDI Contribution $ 45,151 6.2% $ 2,799
Hospitalization $629/month 0.0% $ 7,548
Life Insurance $7.25/month 0.0% $ 87
Retirement $ 45,151 11.4% $ 5,165
FlCAmedicare $ 45,151 1.5°/o $ 655

Workers Compensation (Law Enforcement
Workers Compensation factor) $ 45,151 1.3% $ 606

Juvenile Probation Officer Level III
(year 2)

OASDI Contribution $ 46,506 6.2% $ 2,883
Hospitalization $691 .92/month 0.0% $ 8,303
Life Insurance $7.25/month 0.0% $ 87
Retirement $ 46,506 11.4% $ 5,320
FICA Medicare $ 46,506 1.5% $ 674
Workers Compensation $ 46,506 1.3% $ 624

Fringe Benefit rates are
included to meet with County
standards and are calculated
based on salary and rates for
these benefits.

Total $34,753
Total Personal and

Fringe Benefits $126,410
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C. ‘Iravel Costs
Travel Purpose Travel Location Travel Item Travel Item Rate Travel Item

Cost
$34 a day @2 days

BJA grantee orientation meeting. Washington, DC. Meals for 4 staff $ 272

$200 aday@2
(Year 1) Lodging days for 4 staff $ 1,600

$375 a ticket for 4
Airfare $ 1,500staff

1 cars~$33aday
Ground for2daysplus$150 $ 216

Transportation gas
$34 a day @4 days

Meals $ 544BJA national sponsored meeting Washington, DC. for 4 staff

$200 a day @4
(Year 1) Lodging days for 4 staff $ 3,200

$375 a ticket for 4
Airfare $ 1,500staff

I cars~$33aday
Ground for4daysplus$150 $ 282

Transportation gas
$34 a day @2 days

BJA grantee orientation meeting. Washington, DC. Meals for 4 staff $ 272

$200 aday@2
(Year 2) Lodging days for4 staff $ 1,600

$375 aticketfor4
Airfare $ 1,500staff

I cars~$33aday
Ground for2daysplus$150 $ 216

Transportation gas
$34 a day @2 days

BJA national sponsored meeting Washington, DC. Meals for 4 staff $

$200 a day @2
(Year 2) Lodging days for 4 staff $ 3,200

$375 a ticket for 4
Airfare $ 1,500staff

1 cars@$33aday
Ground for2daysplus$150 $ 282

Transportation gas
Travel is for the grant required trips to
Washington DC.
Trip 1:BJA sponsored orientation trainingfor 4 stafffor 2 days which will include two staffwho are
managing the grant, 1 criminaljustice partner, and 1 mental health partner
meetings and treatm ent plans
Trip 2:BJA national sponsored meetingftr 4 stafffor 4 days.

~ Total $ 18,228
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ft i~.quipment Losts

Total Computer
Equipment Costs Item costs number of units costs

Dell Laptops with docking stations $ 2,050 1 $ 2,050

Microsoft Office License $ 315 1 $ 315

Computer and software requirements to schedule treatments, maintain grant required records and
measures.

Total $ 2,365

Supplies
supply Items Computation Cost

(Pencils, paper, staplers, day to
day operations, etc.) $500 a year

Office Supplies (Year 1) for I staff $ SOC

(Pencils, paper, staplers, day to
day operations, etc.) $500 a year

Office Supplies (Year 2) for 1 staff $ 40C

1 staff~$53.33 amonthx 12
Cellular Air Time (Year 1) months $ 64C

I staff@$53.33 amonthx 12
Cellular Air Time (Year 2) months $ 64C

Approximately 100 passes @
Bus Passes (Year 1) $5.00 for year $ SOC

Approximately 100 passes @
Bus Passes (Year 2) $5.00 for year $ SOC

Approximately $20 per youth
Incentive Vouchers (year I) served x 250 vouchers. $ 5,00C

Approximately $20 per youth
Incentive Vouchers (year 2) served x 250 vouchers. $ 5,00C

IC. Supplies

Office supplies will be usedfor the daily operations of the program. This will include notebooks,
~o!ders, paper, toner, etc. Bus Passes are to assist Juveniles in transportation to various treatment
sessions with colleaborative partners, etc. Incentives will be given through the treatin ent plan to
encourage success (Gift cards cost less than or equal to $20for movies, Best Buy, Target, etc.).

Total $13,18(
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F. Construction Costs
Construction Costs Computation Cost

Total so

There are ito contraction cost associated with this budget.

G. Consuitantsiuontracts
Contract Agency/Organization Contract Service Contract Amount

Therapeutic Services for Individual, This would allow for mental
Family, and Group-Various established health therapy for individuals,

providers (year 1) family, and group $ 10,400
Therapeutic Services for Individual, This would allow for mental

Family, and Group-Various established health therapy for individuals,
providers (year 2) family, and group $ 10,400

Outside Vendor to assist in a Data Data Collection with collaborative
collection process (Year 1 and Year 2) partners $ 10,000

Contract service to link the
Data Cabling from Outside Contractor computers, faxes, etc for the

(Year 1) Juvenile Probation officer $ 500

Total S 31,30U

C’ontracts will include Austin Psychological and Assessment center and otherproviders which will
be determined. Group Therapy would be $80 a week for at least three youth for an eight week
;eriod~ The groups will meet 2 times a month for a total costper months of$160 ($80 a group x 2
weeks). The groups will meetfor 11 months total cost is $1,760 ($160 xli) and will serve a minimum
of 18 youth in the program for year 1. Individual andfamily cost will be $80 an hour and the
;rogram will have 9 hours a month to serve 2-3 youth/family a week for a total of $720 ~‘9 hours x
$80) a month or $8,640 for 12 months (720 x 12) year 1; program would be for 12 weeks. Serving
the same population in year two; total servedfor the two years would be 36 in group and 18
outh/famnily therapy.

The grantproposal requires a 5% contribution for data support systems. Funding from this project
will be used to purchase reporting software, platform and/or database enhancement or development,
and creation and deployment ofoperational reports to support the data sharing initiative. The
expenditure ofthesefunds on such resources will allowfor all data elements to be stored
electronically amtd will contribute to the ability to perform mu ore in-depth and exploratory analysis

C’abling to link the computer, faxes, etc for the Juvenile Probation Officem~ This charge is $500
times 1 stafffor $500.

4
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I. Indirect Costs

Indirect Costs Total Federal Budget Indirect Cost Rate Total indirect

costs

Indirect Cost (Year 1) $ 100,613 2% 2,012

IndirectCost (Year2) $ 95,452 2% 1,909

The indirect costs covers administrative expensive related to the program management which
includes grant reporting requirements, financial reconciliation, etc. Travis county Juvenile
Probation’s actual indirect costs are 22. 87percentfor grants. $3,921

J. Non Federal Costs-Applicant Costs

A. Personnel
Name/Position Computation Level of Lifort Cost

774.54 x 24 (pay periods)
Juvenile Probation Officer Level III Year 1 38% $ 18,589

774.54 x 24 (pay periods)
Juvenile Probation Officer Level III Year 2 38% $ 18,589

This us atch is the salary of the County
funded Juvenile Probation Officer

dedicated to the grant. The total salary
of this Officer is $48,855 a year and 38%
of this total is $18,589 per year ( $18,589

divided by $48,555 is 38.28%). The
salary range for this position meets

County standards.

I Total $ 37,178

6
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13. Benetits

Fringe Benefits
Component Rate — Cost of Fringe

Name/Position Salary for the Positions Percentage of Salary Benefits Component

Juvenile Probation Officer Level III
(Year 1) $ 18,589 6.2% $ 1,153

Hospitalization $629/month*.37 0.0% $ 2,793
Life Insurance $7.25/month*.37 0.0% $ 32
Retirement $ 18,589 11.4% $ 2,127
PICA Medicare $ 18,589 1.5% $ 270
Workers Compensation (Clerical Workers
Compensation factor) $ 18,589 0.2% $ 36

Juvenile Probation Officer Level III
(Year 2) $ 18,589 6.2% $ 1,153

Hospitalization $629/month*.37 0.0% $ 2,793
Life Insurance $7.25/month*.37 0.0% $ 32
Retirement $ 18,589 11.4% $ 2,127
FICA Medicare $ 18,589 1.5% $ 270
Workers Compensation (Clerical Workers
Compensation factor) $ 18,589 0.2% $ 36

Total $ 12,820

This match is the benefits of the Juvenile
Probation Officer position. Total benefits

is $17,057 per year and the department
is taking approximately 37%-38% of
this Hospitalization, Life Insurance,

Retirement, FICA, and Workers
Compensation per year as the match (
$6,410 divided by $17,057 is 37.59%).

Benefits are given to meet County Total Personal and
standards. Fringe Benefits $ 49,998
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Budget Summary

Budget Category Amount

A. Personnel $ 91,65~

B. Fringe Benefits $ 34,75~

C. Travel $ 18,22~

D. Equipment $ 2,36f

E. Supplies $ 13,18(

F. Construction $

G. Consultants/Contracts $ 31,30(

H. Other $ 4,58~

Total Direct Costs $ 196,O6~

I. Indirect Costs $ 3,921

FEDERAL PROJECT COSTS $ 199,98(

Federal Request $ 199,98(

Non-Federal Amount $ 49,99k

Total Project Costs $ 249,98’1
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COPE Mental Health Court Project Time Line
Expected

Month Project G~oitl, ReLated Objective Activity Completion Person Responsible
Date

~educe recidivism of the Divert youth from juvenile justice system • Travis County Commissioner Commissioners Court
Oct.-Dec, :ross-over youth that have and further engagement in the CPS system of Court’s agenda to accept December County Auditors’ Office

2010 mental health diagnosis care. grant award 2010 Director of Special
md are involved with • Load Budget Details in Travis Services/Gail Penney
FCJPD and CPS. County Financial Software Chapmond and COPE

System Case Work
• Hire a Juvenile Probation Manager/Linda Duke

Officer Ill
. Identify the mental health

authority (ATCIC) liaison and
CPS Case Worker

. Discuss and approve the
proposed roles and
responsibilities of TCJPD,
ATCIC and CPS, to include
supervision and case
management.

Include community partners in the planning • Discuss protocols for intra- COPE Case Work
Oct.- Dec. Expand the COPE of the expansion, to include ATCIC, CPS, agency data collecting and December Manager/Linda Duke

2010 Mental Health Court law enforcements, school resource officers, discuss goals and objectives. 2010 and Special Services
diversion program to school representatives, educational and • Review grant requirements Director/Gail Penney-
serve cross-over youth. developmental disability advocates and and outcome measures for the Chapmond

graduated family that would form a next two years.
systematic collaboration. • Identify gaps and Research Unit/Lisa

troubleshoot any issues. Eichelberger
• Discuss referral process
• List other community

stakeholders and develop an
agenda for the Advisory
Council.
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COPE Mental Health Court Project Time Line

Expand the number of
juvenile justice
collaborations to include
partners that are involved
in the dual systems.

Establish protocols for points of earlier
intervention through TCJPD Intake Unit,
CPS Hotline and School resource officers
(SRO)

Plan a meeting with community partners to
develop early identification of the cross-over
youth.

Develop a systematic
approach to early
identification, points of
intervention and review the
“Practice Model” and provide
information from the meeting
with ATCIC and CPS.

• Identify any other gaps in this
expansion.

• Schedule additional Advisory
meetings

• Brainstorm and develop
training topics in addition to
training for the expansion
process.

Nov.2010
to Jan.
2011

On-going COPE Case Work
Manager/Linda Duke
and Special Services
Director/Gail Penney
Chapmond

. Meet with NAMI, AISD,
Jan. 2011 Increase the number of Schedule trainings through the NAMI, AJSD ATCIC and develop the On-going COPE Case Work

trained criminal justice, and ATCIC, to all community stakeholders training topics. Manager/Linda Duke
school and law to address cross-over youth with a mental • Identify agency staff to attend and Special Services
enforcement personnel. health diagnosis. training. Director/Gail Penney

• Establish date and times for Chapmond
each training and location of
training.

• Include topics and
suggestions from the
community partners meeting.

Develop a data shared • Address gaps in services and TCJPD Research
March system with the Establish a task force with Judge, TCJPD, data collection. Dept./Lisa Eichelberger,

2011 collaborative agencies. ATCIC, CPS, D.A., JPD, Research and IT • Define data needs On-going COPE-CWM/Linda
Sept. 2012 staff from collaborating agencies. • Define data sharing Duke,

procedures and protocols. Special Services
• Track cross-over youth using Director/Gail Penney-

combined data system Chapmond,
Deputy ChiePBarbara
Swifi
COPE Judge/Judge John
Hathaway
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Austin Travis County
~ntegra~ Care

Behavioral Health & Developmental Disabilities Services

March 16, 2010

Office of the Justice Programs Grants Review
Bureau of Justice Assistance
810 Seventh Street, N.W.
Fourth Floor
Washington, DC 20531

Re: Justice and Mental Health Collaboration Program — FY 2010

Dear Sir/Madam:

As the local Mental Health Authority for Travis County, Austin Travis County Integral
Care (ATCIC) is pleased to support the Travis County Juvenile Probation Department’s
(TCJPD) application for grant funding from the Office of Justice Programs Bureau of
Justice Assistance, to support the expansion efforts of the Collaborative Opportunities
for Positive Experience (COPE) court seeking the youth with dual involvement with
TCJPD and the Texas Department of Family and Protective Services (CPD). With a
strong focus on youth with mental health challenges who are served through the
TCJPD’s Deferred Prosecution Program (DPU), COPE has indeed provided the
specialized docket needed to ensure that the unique mental health needs of each
participant youth are met through effective linkages to evidenced-based mental health
services provided by the ATCIC.

A member and strong partner of the Child and Youth Mental Health Planning Partnership
and the Children’s Partnership, the local Systems of Care Initiative, TCJPD is well
poised to further advance and expand the work to meet the needs of the cross-over
youth and their families by collaborating with CPS. Through the provision of care
coordination services using the Wraparound model, participant youth and their families
will be able to further build on their strengths and natural supports which will result in
continued improved outcomes, such as improved functioning, reduction in juvenile
justice, CPS involvement and improved school behaviors.

We look forward to continued collaboration and coordination of ATCIC’s mental health
services with the COPE program to meet the complex needs of the “cross-over” youth.

Sincerely,

David Evans
Executive Director

P.O. Box 3548, Austin, TX 78764 / 512.447.4141, f 512.440.4081 / lntegralCare.org
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TEXAS DEPARTMENT OF FANHLY AM) PROTECTIVE SERVICES

Anne Heiligenstein

March 15, 2010

Re: Justice and Mental Health Collaboration Program — FY 2010

Dear Sir/Madam:

The Texas Department of Family and Protective Services (DFPS) Children Protective Services (CPS) is
honored to support and partner with Travis County Juvenile Probation Department (TCJPD) application for
grant funding from the Office of Justice Programs Bureau of Justice Assistance to support the expansion
efforts of the collaborative opportunities for Positive Opportunities for Positive Experience (COPE) Mental
Health Court serving youth with dual involvement with TCJPD and the CPS with mental health diagnosis.

CPS agrees to provide staff to work jointly as a team to provide necessary services required by the court,
share assessments and pertinent information. The team will coordinate services necessary to address the
youth and families needs. The COPE Mental Health Court and the CPS staff will meet on a regular basis to
provide consistent communication and progress of the youth and families.

We look forward to collaboration and coordination of services to the cross-over youth and their families.

Sincerely,

!A~~
Shelia F. Brown, MA, MSSW-LMSW-LCDC
DFPS Regional Director
Region 7
14000 Summit
Austin, Texas 78725

COMMISSIONER

701W. 51ST ST. 4 P.O. Box 149030. AUSTlN, TEXAS 78714-9030. (512)438-4800
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Dear Chief Medina,

This is a letter of support from the Austin Psychology & Assessment Center (or ApaCenter) to provide
psychological services to youths and families who are involved in a dual jurisdiction between Travis County
Juvenile Probation Department and the Texas Department of Family and Protective Services. We support the
Collaborative Opportunities for Positive Experiences (COPE) Mental Health Program and the grant they are
submitting for the Justice and Mental Health Collaboration Program through the Bureau of Justice
Assistance. More specifically, we propose to serve youths and families within the COPE Mental Health
Court.

The ApaCenter is a group of Licensed Psychologists, many of whom are also Licensed Specialists in School
Psychology (LSSPs), as well as other practitioners and doctoral level interns. We provide therapy,
assessment, consultation, and educational services to a wide variety of clients. Philosophically, we are client-
centered and employ a range of empirically-supported and outcome-informed practices to help our clients
achieve their goals and obtain positive treatment outcomes.

ApaCenter professionals have extensive training in working with children, adolescents, and families
from a variety of backgrounds (i.e., different ethnicjtjes and socioeconomic levels) who are experiencing a
wide range of problems including, but not limited to: substance abuse, conduct disorders, ADD/ADHD,
depression, anxiety, trauma, autism spectrum disorders, and learning/cognitive disorders.

The ApaCenter psychologists and doctoral interns are highly qualified to contribute to the improvement of
COPE clients. All ApaCenter professionals who provide services to COPE participants who have dual needs
will have backgrounds in working with adolescents, families, substance abusers, and victims of
trauma/abuse.

ApaCenter professionals will provide psychological services to dual jurisdiction youths and families for the
purposes of:

1. Improving their functioning across major life domains (e.g., social, familial, and educational).
2. Diverting these youth and families from greater involvement in the juvenile justice and CPS systems.
3. Reducing their suffering and distress.
4. Helping clients to achieve individual goals that they specif~,.
5. Foster the development of their adaptive coping skills to successfully manage life’s many challenges.
6. Enhance their happiness and well-being.

6012W. William Cannon, B-103 Tel: (512) 891-1500 Email: info@ApaCenter.com
Austin, TX 78749 Fax: (512) 857-7679 Web: www.ApaCenter.com

~UIJ~/ Austin Psychology & Assessment Center
Discovering Possibilities

March 11,2010
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Our professionals at the ApaCenter will provide individual, family, and/or group therapy to achieve the goals
described in the above section. The specific types and modalities of psychological service are determined by
the particular needs of the identified youth. We will partner and communicate with other members of
treatment team to help youth and their families achieve positive treatment outcomes.

A fairly unique aspect of our therapy services that we believe will enhance the treatment outcomes of our
COPE clients is the employment of a client centered/outcome informed approach. More specifically, our
professionals will consistently gather information on therapy progress using the Outcome Rating Scale
(ORS) and the Session Rating Scale (SRS). Both are visual analogue scales that have solid reliability and
validity to support their effectiveness in practice settings (e.g., Clinical Psychologist, 13(1), March 2009). A
wealth of research supports that the use of these instruments in therapy (1) Reduces dropout rates, (2)
Strengthens the therapeutic alliance, and (3) Improves therapy outcomes.

We hope that the ApaCenter and Travis County Juvenile Probation COPE Mental Health Court will partner
to provide high-quality interventions to youth and their families who have dual jurisdiction needs. We realize
that the delivery of effective services can significantly improve the future of these youths and their families,
a goal that we all share.

Sincerely,

Mike Brooks, Ph.D., LSSP
Licensed Psychologist
Licensed Specialist in School Psychology
Director, ApaCenter

6012W. William Cannon, B-103 Tel: (512) 891-1500 Email: info@ApaCenter.com
Austin, TX 78749 Fax: (512) 857-7679 Web: www.ApaCenter.com
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CROSS-OVER YOUTH PRACTICE MODEL

Youth is arrested or there is some interaction with the
juvenile justice system or criminal justice system

Youth is detained
And identified as a cross-over youth.

Initial information gathering across JPO
and CPS CW.

Validated screening instruments are used to compile
information regarding mental health, substance abuse,

gang involvement, educational and other issues the you
may be experiencing.

Family and youth are engaged as much as
possible during this phase prior to court

appearance. Ensure that decision making
processes seek to decrease disproportionately.

PHASE 1: Practice Area 1
Arrest, Identification and Detention

becision to
Detain

I
Youth is not detained

JPO and CPS CW conduct initial
information gathering across. DA or JPO

identifies youth as cross-over youth

N
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CROSS-OVER YOUTH PRACTICE MODEL

PHASE I Practice Area 2
Decision Making Regarding Charges

Family, youth, CPS CW,
Juvenile Probation

Officer (JPO),
educational

representative, assigned
attorney, other current
service providers and

legal parties

/ Casework Manager (CWM) reviews
/ case, contacts Child Protective Services

(CPS) and Austin Travis County Integral
Care (ATCIC) to determine eligibility for

diversion

GOAL

To divert youth whenever
possible

Family and youth are fully
engaged

Bring a team together to divert
the client from entering the

juvenile justice system. COPE
team includes education

in this team approach

DECISION

V

Youth diverted, CPS and
Travis County Juvenile
Probation Department

(TCJPD) increase focus and
attention to youth due to high

risk behaviors

Youth not diverted

Successful
diversion

~cessfu
diversion

V

Case filed!
prosecuted
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CROSS-OVER YOUTH PRACTICE MODEL

PHASE 2: Practice Area 3
Case Assignment, Assessment and Case

Planning

Additional
specialized

assessments as
needed

Families are active
in all phases of the

case planning
process

CPS and JPO will review all
documents available to them

regarding the youth and
family. Documents include

existing/current assessments
and case plans as available

Case Assignment CPS and JPO will
communicate within 3-5 days

Contacts/Counterparts

Discuss case status, hearing
dates and any information

that CPS OW and JPO have
not been able to share is

provided for review.

Consolidated Assessment
CPS CW, JPO and validated risk assessment instruments are used

as part of the assessment process. The process results in a
integrated assessment.

This assessment El
and case Data is then entered

planning process into a shared
may also involve database

a FMDT

Based on additional assessment information,
CPS OW and JPO meet with the family and youth
to add additional expectations and interventions
to the existing case plan resulting in the creation

of a consolidated case plan. I
Integrated

information shared
with Court

C~D
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cPs

The goal is to reduce
the use of out-of-home
care in serving cross

V
cPs

Build a pool of
foster parents who
are willing to serve

youth in the
juvenile justice

system. Develop
training for foster
parents on caring

for this population.

Critical to train group
care staff on EBP

related to both out-of-
home care and as part

of the transition process

CPS/JPO

Indentify other
family members

early in the
process and

engage kin in
being an on-going

support for the
youth. Provide on

going support to
kin.

CROSS-OVER YOUTH PRACTICE MODEL

PHASE 2: Practice Area 3 (continued)
Case Assignment, Assessment and Case Planning

Court options may include
• Dedicated docket
• Single court hearing that

addresses both CPS CW
and JPO concerns

• Present an integrated
assessment, case plan
and court report (this
could be relayed in Court
by the CPS CW or the
JP0

Court
Disposition

Joint referrals to
community service

providers
(preferably funded
by both systems)

V

Placement
Decision

Use of evidence-base,
community-based services
that are effective in serving
children and families. EBP
should focus on changing
youth and family behaviors
and enhancing caregiver’s
protective capacities. EBP
that jurisdictions should
consider include;

• Multi-Systemic Therapy
• Functional Family Therapy
• Wrap Around
• Family Preservation

If placement is necessary we look to
use kinship care and foster care

whenever safe and appropriate for
youth. If placed in group care (group

homes, residential treatment and
institutions, the staff must employ

evidence-based services as part of
their treatment program
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CROSS-OVER YOUTH PRACTICE MODEL

PHASE 3: Practice Area 4
Coordinated Case Supervision and On-Going

Assessment

Roles and responsibilities
are involved in both CPS

and JPO

If during the
process of serving
a youth in juvenile
justice, the youth
becomes involved

with the CPS
system the JPO
will immediately
contact the CPS

CWand
coordinate case

supervision,
assess and case
planning ensured Joint report submitted including progress

of youth and family in making required
changes. Recommendations for

modification of services as required.

court hearing
CPS CW and JPO

both attend and
report to COPE
Team Meeting

Bi-monthly information
sharing between CPS CW

and JPO
-~

JPO, CPS CW and CPS
supervisor decide about

approach to case
supervision

*

co

Family Multi-Disciplinary Team
meeting held (family is defined by

youth and family), CPS CW and JPO
will describe to family their individual
roles and how the systems will work

together

Frequency of CPS CWIJPO bi
monthly meetings with family

is dependent upon family
dynamics, safety and risk.

Concerns about child safety
requires more frequent visits

between CPS CW/JPO and
child and family.

4-

Prior to each COPE Team Meeting a joint case plan
review is conducted.

This review includes the youth/family and community
providers. Assessment of the efficacy of services in
changing behaviors and progress in meeting goals.

On-Going Assessment
of Progress eLJII

Data entered into
integrated

information system
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CROSS-OVER YOUTH PRACTICE MODEL

Jointly conduct
family meetings as

part of the
permanency

~~nning pro~~J

PHASE 3: Practice Area 5
Planning for Youth Permanency, Transition

and Case Closure

Permanency and effective youth transition
includes the two systems partnering around

mental health support, employment, housing,
health care and educational support as needed.

Educational
System Health Care

Housing

Substance
Abuse

Mental
Health

OQ)
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GRANT SUMMARY SHEET

Application Approval: ~ Permission to Continue: El
Check One:

Contract Approval: El Status Report: El
Department/Division: Juvenile Probation
Contact Person/Title: Michael Williams, Grant Coordinator
Phone Number: I 854-7011

Leadership Academy Dual Diagnosis Unit - Residential Substance Abuse
Treatment Program

From: 10/01/2010 To: 9/30/2011
Office of the Governor (OOG), Criminal Justice Division

Check One:
Check One:
Type ofPayment:

One-Time Award: LI
Advance: Li

Grant Categories!
Funding Source
Personnel:
Operating:

Federal
Funds
$55,479
$87,056

State
Funds

Local
Funds

0
0
0
0

Capital Equipment:
Indirect Costs:
Total:
FTEs:

0
$142,535

1

0
$0

Counz~y
Match

47,512
0
0
0

47,512
.82

In-Kind TOTAL
$102,991

$87,056

$0
0

$190,047
1.82

Department Review I Staff Initials Comments I
County Auditor MN

— I — I

County Attorney JC

Projected Projected
Performance Measures FY 11 Progress To Date: FY 12

Applicable Depart. Measures Measure 12/3 1/10 3/31/11 6/31/1 1 9/30/1 1 Measure
Total number ofjuveniles 120 n/a n/a n/a n/a 120
served
Total number ofjuveniles 60 n/a n/a n/a n/a 60
discharged
Percentage ofjuveniles 80% n/a n/a n/a n/a 80%
successfully completing the
program

Measures For Grant
Drug Free Success Rate 68 N/A N/A N/A N/A 68
Outcome Impact Description Determined by the number of participants entering the RSAT

program and the number offenders who have completed the
program and remained drug free throughout the duration of
program.

Grant Title:

Grant Period:
Grantor:
American Recovery and Reinvestment Act (ARRA) Grant Yes: El No: ~

New: El Continuation: I~l Amendment: LI
Ongoing Award: [~
Reimbursement: I~J

~I:S1~ilI (~r~m Fr~,~FV02 FO 0 01 -1~I~,10’ I0’40I0 I~r~Ie I’hl~ CJI) I k~I~p ~~F~vI0S OTg 101
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Total number of treatment 74 N/A N/A N/A N/A 74
beds supported by non-grant
funds, but enhanced with
grant funded services.
Outcome Impact Description The number of beds we have to service youth with mental health

or substance abuse treatment who will be provided contractual
treatment services paid by the grant. This will also include
expanded services for cognitive behavior therapy training,
vocational training, etc.

Number of existing beds 34 N/A N/A N/A N/A 34
previously supported by
grant funds to continue to
receive grant support
Outcome Impact Description Current RSAT program supports 34 beds and the additional

dollars will allow the department to serve more youth.
Number of residential 365 N/A N/A N/A N/A 365
treatment days for offenders
Outcome Impact Description Treatment is available for youth in the Leadership academy on a

daily basis.
Number of Days of Aflercare 0 N/A N/A N/A N/A 30
Outcome Impact Description Afiercare treatment to assist youth in successful re-entry the

community.

PBO Recommendation:
Juvenile Probation is requesting Commissioners Court approval of the Leadership Academy
Dual Diagnosis - Residential Substance Abuse Treatment Program Grant contract funded
through the Office of the Governor, Criminal Justice Division. This grant provides $142,535 in
funding for a one-full time counselor and substance abuse and/or mental health contracted
services for juveniles receiving treatment at the Dual Diagnosis Unit at the Intermediate
Sanctions Center. This is the continuation of an existing grant program.

The grant match is funded through by using a portion of the salaries of existing staff funded by
the General Fund. No additional General Fund resources are required and the grant does not
require any long term commitment.

PBO recommends approval of this request.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

Juvenile Probation Residential Service Division is requesting approval to submit a continuation
application for funding through the Criminal Justice Division-Residential Substance Abuse
Treatment Fund. Residential Services is seeking funding in the amount of$142,535 to continue
services provided to juveniles determined to have co-occurring mental health and substance

~- fl 10 NIcm,-lnv;sIu,01-T 10\4-0-l0 1~]~C~I© l’mh!lk,r,ClI) Uz erhIupA~kmy OSAT gnull simmuTfYl ‘.doc

Q\S

updated 4-1-10 at 4:47pm



abuse issues. The match of $47,512 is internally funded through a portion of two additional
counselor positions.

The goal of program is to provide safe, secure, effective, individualized treatment for dually-
diagnosed (co-occurring) juveniles in our residential facility. Financial resources secured will
support the cost of vocational/educational curriculum and supplies, 1 full-time Counselor, and
contractual substance abuse provider and/or mental health services.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
N/A. There are no long term County commitments.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
A 25 percent match ($47,512) has been calculated. The positions indicated by the match will
work directly with the Substance Abuse Units and/or provide Drug/Alcohol Education Groups;
the .82 represents a portion of salaries for both chemical dependency counselors

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

There is no provision in this grant for indirect costs.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

The program will not discontinue upon discontinuance of the grant. The Department intends to
request subsequent year continuation funding through proposals submitted to the Federal and
State government, as well as private foundations. Only after all other resources are exhausted
will the County be given the opportunity to consider investment in the proposed program as well
as other areas of the Residential Division of the Juvenile Probation Department.

6. If this is a new program, please provide information why the County should expand into this
area.

N/A. This is not a new program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

It has been determined that several significant barriers interfere with successful re-integration
into the community. These barriers include but are not limited to educational deficiencies,
substance abuse problems compounded with mental health concerns, and/or lack of social/life

M~S~di C ~ I~Y IC ~ -1 Icr~EY 1014-C-IC 1~4I~ I I14~, 0141) I 4~r~l~I, -m~llS4-0 g~lI ~~rv FYI I

updated 4-1-10 at 4:47pm



skills. The ability to demonstrate success with this population is contingent up the services,
treatment, and, activities available to these youth.

The 2009-10 Community Plan funding priority matrix, submitted by the Capital Area Planning
Council of Governments (CAPCOG), identifies Mental Health Services as a priority for funding
in relation to Juvenile Justice and Delinquency Prevention. It notes that 36% of youth entering
TYC were chemically dependent. Substantive resources are required to counter the
predictability ofjuvenile and young adult offenders becoming further entrenched in the criminal
justice system.

Successful re-entry into our community is in alignment with TCJPD’s mission ofpublic safety,
while effectively addressing the needs ofjuveniles, families, and victims of crime. We intend to
reach youth at risk of remaining chemically dependent and who may have co-occurring
disorders. Providing residential substance abuse services and other ancillary services will
empower these youth to begin a life as law-abiding, productive citizens.

~fl 0 0T~~ -1flf~1Y I0’4.6-I0~PrnhflrnCJD I~ ship ~I0SAJ0r~,0 m~~I~VI I

updated 4-1-10 at 4:47pm



TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

ESTE LA P. M EDI NA ADMIMST RAT lyE SERVICES
Chief Juvenile Probation Officer DETENTION SERVICES

PROBATION SERVICES
RESIDENTIAL SERVICES

SUBSTANCE ABUSE SERVICES
)OMESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATION

PROGRAM

TO: Travis Gatlin, PBO
Senior Budget Analyst

FROM: V$~k~)~ tR~~≤~L~
Estela P.j~~ina
Chief Juvenile Probation Officer

THROUGH: ~:;114L%~4 M-/i%~÷.~_
Michael Williams
Financial Analyst, Sr.

SUBJECT: FY11 Residential Substance Abuse Treatment (RSAT) Program Grant Application

DATE: March~, 2010

Juvenile Probation Residential Service Division is requesting approval to submit a continuation application
for funding as a federal pass through from the Criminal Justice Division-Residential Substance Abuse Treatment
Fund. Residential Services is seeking funding in the amount of $142,535 to continue services provided to juveniles
determined to have co-occurring mental health and substance abuse issues. The match of $47,512 is internally
funded through a portion of two additional counselor positions.

The goal of program is to provide safe, secure, effective, individualized treatment for dually-diagnosed (co
occurring) juveniles in our residential facility. Financial resources secured will support the cost of
vocational/educational curriculum and supplies, 3 laptops for the residential units, 1 full-time Counselor, UA kits,
and contractual substance abuse provider and/or mental health services.

Please review this item and place it on the April 6th (Due to CJD April 9”’) Commissioner’s Court agenda
for their consideration and signature. Please contact Michael Williams at 4-7011 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly, Assistant County Attorney
Nisha Sharma, Financial Analyst, County Auditor
Darryl Beatty, Deputy Chief
Laura Rodriguez, Division Director
Ena Brent, Project Coordinator
Sylvia Mendoza, Division Director, Financial Services
Alan Miller, Financial Analyst
Grant File

Fax: (512) 854-70972515 South Congress Avenue 4 Austin, Texas 78704 (512) 854-7000
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THE STATE OF TEXAS

COUNTY OF TRAVIS

RESOLUTION

WHEREAS, The County Commissioners of Travis County, Texas finds it in the best
interest of the citizens of Travis County, that The Leadership Academy (Dual
Diagnosis Unit) be operated; and

WHEREAS, County Commissioners of Travis County agrees to provide applicable
matching funds for the said project as required by the Governor’s Office Criminal
Justice Division Residential Substance Abuse Treatment grant application; and

WHEREAS, County Commissioners of Travis County agrees that in the event of loss
or misuse of the Criminal Justice Division funds County Commissioners of Travis
County assures that the funds will be returned to the Criminal Justice Division in full.

WHEREAS, County Commissioners of Travis County designates Samuel T. Biscoe,
County Judge as the grantee’s authorized official. The authorized official is given the
power to apply for, accept, reject, alter or terminate the grant on behalf of the
applicant agency.

NOW THEREFORE, BE IT RESOLVED that County Commissioners of Travis
County approves submission of the grant application for The Leadership Academy
(Dual Diagnosis Unit) to the Office of the Governor, Criminal Justice Division.

Signed by:_________________________________
SAMUEL T. BISCOE, County Judge

Passed and Approved this 6th of April, 2010

Grant Application Number: 18122-06
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Agency Name: Travis County
Grant/App: 1812206 Start Date: 10/1/2010 End Date: 9/30/2011

Project Title: Leadership Academy (Dual Diagnosis Unit)
Status: Application Pending Submission

Eligibility Information

Introduction

The Office of the Governor (DOG) publishes funding opportunities, known as Requests for Applications
(RFA), through the Texas Secretary of State. Click here to visit the Secretary of State’s website to locate
the RFAs in the appropriate Texas Register issue. In addition, DOG requires all applicants and grantee
organizations to adhere to the Texas Administrative Code (TAC) as adopted. Click fl~j~ to view the current
TAC, or click here to view the previous versions of the TAC.

Submission Process

When applying for a grant pursuant to an RFA published in the Texas Register by OOG, applicants must
submit their applications according to the requirements provided in the RFA. OOG may also consider
applications for grants that are not submitted pursuant to an RFA. Applicants will be selected in
accordance with 1 TAC, §3.7.

Selection Process

All applications submitted to OOG are reviewed for eligibility, reasonableness, availability of funding, and
cost-effectiveness. For applications submitted pursuant to an RFA, the executive director will select a
review group, COG, or other designee to prioritize the applications and submit a priority listing to the
executive director, who will render the final funding decision. A review group may include staff members,
experts in a relevant field, and members of an advisory board or council. For more information regarding
the selection process, see 1 TAC, §3.7.

Funding Decisions

All grant funding decisions rest completely within the discretionary authority of 00G. The receipt of an
application for grant funding by OOG does not obligate OOG to fund the grant or to fund it at the amount
requested. Neither the approval of a project nor any grant award shall commit or obligate DOG in any way
to make any additional, supplemental, continuation, or other award with respect to any approved project
or portion thereof. OOG makes no commitment that a grant, once funded, will receive priority
consideration for subsequent funding. For more information regarding the application process, see 1 TAC,
§3.7 and 3.9.

Adoptions by Reference

All grantees receiving federal and state funds must comply with the applicable statutes, rules, regulations,
and guidelines related to the funding source under which the grant is funded. In instances where both
federal and state requirements apply to a grantee, the more restrictive requirement applies. For more
information regarding grant funding, see 1 TAC, §3.19.

Community Plans
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Each community, consisting of a single county or a group of counties, must file with a COG a community
plan that addresses the community’s criminal justice priorities. A community plan should assess local
trends and data; identify problems, resources, and priorities; develop effective strategies; and set goals
and objectives. For more information regarding community plans, see 1 TAC, §3.51.

Juvenile Justice and Youth Projects

Juvenile justice projects or projects serving delinquent or at-risk youth, regardless of the funding source,
must address at least one of the priorities developed in coordination with the Governor’s Juvenile Justice
Advisory Board to be eligible for funding. For more information regarding these priorities, see 1 TAC,
§3.53.

Monitoring

COG will monitor the activities of grantees as necessary to ensure that grant funds are used for authorized
purposes in compliance with all applicable statutes, rules, regulations, guidelines, and the provisions of
grant agreements, and that grantees achieve grant purposes. Grantees must make available to COG or its
agents all requested records relevant to a monitoring review. For more information regarding monitoring,
see 1 TAC, §3.2601.

Your organization~s Texas Payee/Taxpayer ID Number:
17460001922021

Application Eligibility Certify:
Created on:3/26/2010 2:34:29 PM By:Michael Williams

Profile Information

Introduction

The Profile Details section collects information about your organization such as the name of your agency
and project title, the geographic area your project will serve and information about your grant officials.
Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct. In addition, you have a 2-hour time limit for each tab where you will need to complete the
information correctly and then click the Save and Continue button. There is a timestamp in the upper-
right hand corner of the page that notes when you first clicked on the tab. From that point, you have 2
hours to complete the information on that tab correctly. If you do not complete the information correctly
(for the required fields) and then you click on the Save and Continue button, you will be redirected to
the eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose
to compose a message on this page for COG to review. This can be done by typing in the Notes By
Grantee / OOG message box.

Email Addresses & Grant Officials Information

Designating Grant Officials Within your Application:
Enter a valid and unique email address for each grant official and click the Verify Email and Set Official
to the Project button. If you receive an error message regarding an email address, the grant official you
are trying to assign to the project has not registered for a user account in eGrants. Please inform the
agency’s grant official or designee that they must log in to the eGrants Home Page, and register for a user
account. If you need technical assistance, please contact the eGrants HelD Desk by email.

Updating Grant Officials on Active Grants:
To reassign a grant official - Authorized Official, Financial Officer, Project Director, or Grant Writer
- to your grant project, ensure that the new official registers for a user account in eGrants firstS Next, go
to the Request.Adjustment tab and check the box indicating you would like to Designate a New Grant
Official, provide a brief explanation for the change in the Grant Adjustment Justification box, and then
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click the ‘Create Adjustment Request’ button. This will open the Profile.Details tab allowing you to make
the appropriate changes. After you have entered a valid email address for the new Official, go to the
Certify.Adjustment tab and click on the ‘Certify Adjustment’ button to send your request to OOG for
review. If your organization is designating a new Authorized Official, check your records to see if a revised
Resolution is required. Upload the approved Resolution to your grant project on the ‘Summary / Upload
Files’ sub-tab. If you need technical assistance, please contact the eGrants Help Desk by email.

Getting Started

On this tab you will notice a certain icon that is displayed.

an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Applicant Agency Name: Travis County
Project Title: Leadership Academy (Dual Diagnosis Unit)
Division or Unit to Administer the Project: Juvenile Probation Department! Residential Services
Division
Address Line 1: 2515 South Congress Avenue
Address Line 2:
City/State/Zip: Austin Texas 78704
Payment Address Line 1: P0 Box 1748
Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748
Start Date: 10/1/2010
End Date: 9/30/2011

Regional Council of Goverments(COG) within the Project’s Impact Area: Capital Area Council of
Governments
Headquarter County: Travis
Counties within Project’s Impact Area: Travis

Grant Officials:
Authorized Official
User Name: Samuel Biscoe
Email: sam.biscoe@co.travis.tx.us
Address 1: Post Office Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-9555 Other Phone:
Fax: 512-854-9535
Agency:
Title: The Honorable
Salutation: Judge

Project Director
User Name: Estela Medina
Email: estela.medina@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin, Texas 78704
Phone: 512-854-7069 Other Phone:
Fax: 512-854-7097
Agency:
Title: Ms.
Salutation: Chief

Financial Official
User Name: Susan Spataro
Email: susan.spataro@co.travis.tx.us
Address 1: P.O. Box 1748
Address 1:

F-v
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City: Austin, Texas 78767
Phone: 512-854-9125 Other Phone:
Fax: 512-854-6640
Agency:
Title: Ms.
Salutation: Ms.

Grant Writer
User Name: Michael Williams
Email: michael.williams@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin , Texas 78704
Phone: 512-854-7011 Other Phone: 512-963-9196
Fax: 512-854-7097
Agency:
Title: Mr.
Salutation: Mr.

Grant Vendor Information

Introduction

The Grant Vendor section of the application collects grant payment information for your organization.
The following items will be auto-filled from previous data you supplied in eGrants: Organization Type,
State Payee Identification Number, and Data Universal Numbering System (DUNS) identifier (if
applicable). Click on the Save and Continue button at any time to save the information entered on this
page. If you do not click on this button and navigate away from the page, your work will be lost. When
you click the Save and Continue button, you may receive several error messages that instruct you to
complete the required fields. Your data on any given tab will not save to the system until all required fields
are complete and correct. In addition, you have a 2-hour time limit for each tab where you will need to
complete the information correctly and then click the Save and Continue button. There is a timestamp in
the upper-right hand corner of the page that notes when you first clicked on the tab. From that point, you
have 2 hours to complete the information on that tab correctly. If you do not complete the information
correctly (for the required fields) and then you click on the Save and Continue button, you will be
redirected to the eGrants Home Page. If this happens, your data will not be saved in the system. You may
also choose to compose a message on this page for OOG to review. This can be done by typing in the
Notes By Grantee / OOG message box.

Financial Management Tools

In order to receive payments from COG, download, complete and email the following forms to the Office
of the Governor, Financial Services Division (E~P). Or, you may fax completed forms to (512) 463-4114.

Note: As ofMarch 1, 2010, these forms will no longer be accepted in hard copyformat.
Texas Application for Payee Identification Number Form in EPIE - 12/08/2009

* updated Texas Direct Deposit/Advance Payment Form in MS Excel or PDF -

03/04/2010

IRS W-9 Form in PDF - 12/08/2009

Getting Started

03
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On this tab you will notice a certain icon that is displayed.
• = an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Organization Type: County
Organization Option: applying to operate a secure correctional facility
Applicant Agency’s State Payee Identification Number (e.g., Federal Employer’s Identification
(FEI) Number or Vendor ID): 17460001922021
Data Universal Numbering System (DUNS): 030908842
Payment Address Line 1: P0 Box 1748
Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748

Narrative Information

Introduction

The Narrative section is the description of your project. It is important that the information you provide
about your project is clear and as concise as possible. Note: All applicants must certify to the eligibility
requirements specific to the fund source. The minimum requirements to complete this page are the
Program Requirements, Problem Statement, Supporting Data, Goal Statement, and Project
Summary sections. We recommend that you complete any sections applicable to your project to assist in
the application review process.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also
choose to compose a message on this page for COG to review. This can be done by typing in the Notes
By Grantee / OOG message box.

Getting Started

On this tab you will notice a certain icon that is displayed.

an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Primary Mission and Purpose
The purpose of the Residential Substance Abuse Treatment (RSAT) Program for State Prisoners is to
develop and implement substance abuse treatment projects within state and local correctional facilities,
including jails.

Funding Levels
The anticipated funding levels for the RSAT program are as follows:
• Minimum Award - None
• Maximum Award — None
• The RSAT program requires a grantee match of at least 25% which is calculated on the total project
costs, not on the amount requested from CJD. The match requirement may be met through cash
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contributions only

For more information regarding grantee match, please click on the Budget tab, and then click on the
Source of Match tab in eGrants.

Note: If you voluntarily include matching funds that exceed the minimum match requirement, you will be
held to that amount throughout the grant period.

Program Requirements
Preferences — Preference will be given to applicants who demonstrate cost effective programs focused on
a comprehensive and effective approach to services.

Aftercare - Applicants are required to provide aftercare services. Aftercare programs coordinate service
provisions between the correctional treatment program and other human service and rehabilitation
programs such as education and job training, parole supervision, halfway houses, and self-help or peer
group projects that may aid in rehabilitation.
Note: Although aftercare is required to receive funding, aftercare services are not reimbursable with RSAT
grant funds.

Briefly describe the aftercare program, including the length of time services will be provided.

In response to an increase in the number of juveniles presenting with co-occurring disorders, Residential
Services implemented a program which provides substance abuse treatment and mental health therapy.
Pre-release and aftercare plans are developed by TCJPD staff; wraparound services are provided through
an array of community partners under supervision of TCJPD staff. Juveniles are linked to and monitored by
the TCJPD Juvenile Drug Treatment Court.
Priority Participants — Give priority to offenders who have six to twelve months remaining in their term
of confinement so that they may be released from jail or prison instead of returning to the general jail or
prison population after completing the treatment program.

Funding Use — RSAT funds may be used for treatment services only.

Room and Board — Provide housing, meals, snacks, clothing, transportation, dental care, and routine
medical treatment for offenders in the program. Though required, these services are not reimbursable
with RSAT grant funds.

Treatment of Parolees — If serving parolees, no more than ten percent of the award amount can be
expended for treatment of parolees. Services to parolees are limited to a time period not to exceed more
than one year after release from a state correctional facility.

Research — Projects must deliver services using modalities that are science-based and proven effective.

Focus — Focus on the substance abuse problems of the inmate using cognitive, behavioral, social,
vocational, and other skills to resolve the substance abuse and related problems.

Treatment Plan — Develop an individualized treatment plan for each offender when the offender enters
the residential treatment program. Corrections treatment projects and state or local substance abuse
treatment projects must work together to place participants in appropriate aftercare programs when the

/
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individuals complete the residential phase of the program.

Drug Testing — Perform urinalysis or other proven reliable method of drug and alcohol testing for
program participants and former participants while they remain in the custody of the state or local
government.

Describe the drug testing policy for offenders in your facility, including the method used for testing
and the frequency of testing for participants.

Enter the drug testing policy for offenders:
Program participants who step down to Day Treatment, Intensive Outpatient, or Drug Court are to be drug
tested at least once per week. Those who are released into the community must submit to drug testing
when they return to participate in regularly scheduled activities. If the urinalysis comes back positive, the
juvenile is disqualified from participating in these activities.
Are employees subject to drug testing?

Select the appropriate response:
X Yes

No

If you selected Yes above, briefly describe the policies related to the testing of employees.

Enter the employee testing policy:
TCJPD conducts employee drug testing in accordance with the U.S. Department of Transportation
requirements. An employee may be asked to submit a urine, blood, or breath analysis when probable
cause exists to believe that an employee who is on duty is under the influence of an illegal substance or
alcohol or shows impaired job performance by use of illegal substances and/or alcohol.
Juvenile Projects — All juvenile projects are required to comply with the Juvenile Justice and Delinquency
Prevention Act of 2002 (Public Law 107-273, 42 U.S.C. 5601 et seq., as amended). Applicants that
operate secure juvenile detention or correctional facilities that are not in compliance are not eligible for
funding unless they have submitted an acceptable plan and timetable for eliminating the non-compliance
to CJD.

If the project is operated in State or Local Secure Correctional and Detention facilities the
following requirements apply:

Treatment Period — Not less than six months or more than 12 months.

Seoaration — Provide treatment in residential facilities that are set apart from the general correctional
population in a completely separate facility or a dedicated housing unit within a facility for the exclusive
use by project participants.

If the project is operated in Local Jail facilities the following requirements apply:

Treatment Period — Not less than three months.

Seraration — Make every effort to separate the treatment population from the general correctional
population.

Civil Rights Liaison
A civil rights liaison who will serve as the grantee’s civil rights point of contact and who will be responsible
for ensuring that the grantee meets all applicable civil rights requirements must be designated. The
designee will act as the grantee’s liaison in civil rights matters with CJD and with the federal Office of
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Justice Programs.

Enter the Name of the Civil Rights Liaison:
Dana Hess, Employment Specialist
Enter the Address for the Civil Rights Liaison:
Travis County Human Resources, 1010 Lavaca Street, Second Floor, Austin, TX 78701
Enter the Phone Number for the Civil Rights Liaison [(999) 999-9999]:
5128549165
Certification
Each applicant agency will certify to the specific criteria detailed above under Program Requirements to
be eligible for funding under the Residential Substance Abuse Treatment Program Solicitation.

X I certify to iii of the above eligibility requirements.

Problem Statement:
Please provide a detailed account in the Problem Statement section of the existing issues your project will
target.
Enter your problem statement:
Youth in the juvenile justice system who are assessed as needing residential substance abuse treatment
services are at risk of running away from unsecured community-based facilities, resulting in unauthorized
departures, additional violations, and possible referral to the Texas Youth Commission. Travis County
Juvenile Probation Department, the only secured residential substance abuse treatment facility in Travis
County, needs adequate resources to respond to the large number of youth being referred to the
Departments secured residential substance abuse treatment facility. Further, youth referred to the
Department are presenting an increased need for comprehensive substance abuse treatment services that
promote successful re-integration into the community. These youth are at risk for remaining in the
juvenile justice system and graduating into the adult criminal justice system as they tend to lack skills
needed to promote crime-free productive lifestyles. It has been determined that several significant
barriers interfere with successful re-integration into the community. These barriers include but are not
limited to substance abuse problems compounded with mental health concerns, educational deficiencies,
and/or lack of social/life skills. The ability to demonstrate success with this population is contingent upon
the services, treatment, and, activities available to these youth.

Supporting Data:
Provide as much supporting data, to include baseline statistics and the sources of your data, which are
pertinent to where the grant project is located and/or targeted. Do not use statewide data for a local
problem or national data for a statewide problem.
Enter your supporting data:
There is limited access to adequate substance abuse treatment in a secure residential setting. Currently in
Travis County, the Juvenile Probation Department is the only secured residential substance abuse
placement facility in the County and lacks resources needed to respond to the large number of youth
presenting with substance abuse concerns. Travis County Juvenile Probation Department’s (TCJPD)
statistics indicate that 4,953 of the 5,789 juveniles referred to TCJPD in FY 2008 were screened for
substance abuse issues. Lack of resources currently limits TCJPD’s capacity to provide secure residential
substance abuse treatment placement to only 24 juveniles at any given time. Out of youth referred to the
department’s secured residential facility, over 5O% served were determined to have coexisting substance
abuse and mental health concerns, presenting the need for services that address co-occurring issues.
Further, youth placed in the Department’s secured residential substance abuse treatment facility are faced
with several barriers that prohibit successful re-integration into their community. Research states that
youth who have late, fewer, or inadequate educational opportunities are at greater risk for behaviors that
can result in unsuccessful re-entry into the community. Department data reveals that over 8O% of the
youth referred to the department’s secured residential facility are presenting with educational deficiencies
and have reading levels well below that of their grade level. In addition to being faced with educational
deficiencies, 100% of the youth referred to the department’s secured residential facility have been
assessed as being in need of services to assist them in coping with emotional, social, and behavioral
problems.
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Community Plan:
For projects that have a local or regional impact target area, provide information regarding the community
plan need(s) that your project willi address.
Enter your community planning needs:
The Travis County Juvenile Probation Department participates in the annual local community planning
process. In the FY 09-10 Travis County Community Plan, the Funding Priority Matrix for Juvenile Justice
Delinquency Prevention indicates in Priority #3 that 36% of youth entering TYC are chemically dependent.
Furthermore, 38°h had mental impairments.

Goal Statement:
Provide a brief description of the overall goals and objectives for this project.
Enter a description for the overall goals and objectives:
The goal of the program is to provide safe, secure, effective, and individualized substance abuse
treatment, while equipping juveniles with skills needed to promote successful re-integration into the
community.

Cooperative Working Agreement (CWA):
When a grantee intends to carry out a grant project through cooperating or participating with one or more
outside organizations, the grantee must obtain authorized approval signatures on the cooperative working
agreement (CWA) from each participating organization. Grantees must maintain on file a signed copy of
all cooperative working agreements, and they must submit to CJD a list of each participating organization
and a description of the purpose of each CWA. Cooperative working agreements do not involve an
exchange of funds.

For this project, provide the name of the participating organization(s) and a brief description of the
purpose(s) for the CWA(s). You should only provide information here that this project’s successful
operation is contingent on for the named service or participation from the outside organization.

Note: A Sample CWA is available for your convenience.
Enter your cooperating working agreement(s):
N/A

Continuation Projects:
For continuation projects only, if your current or previous year’s project is NOT on schedule in
accomplishing the stated objectives, briefly describe the major obstacles preventing your organization
from successfully reaching the project objectives as stated within your previous grant application. (Data
may be calculated on a pro-rated basis depending on how long the current or previous year’s project has
been operating.)
Enter your current grant’s progress:
N/A. The project is on schedule in accomplishing the stated objectives.

Project Summary:
Briefly summarize the entire application, including the project’s problem statement, supporting data, goal,
target group, activities, and objectives. Be sure that the summary is easy to understand by a person not
familiar with your project and that you are confident and comfortable with the information if it were to be
released under a public information request.
Enter your summary statement for this project:
Travis County Juvenile Probation Department, the only secured residential substance abuse treatment
facility in Travis County, needs adequate resources to respond to the large number of youth being referred
to the Department’s secured residential substance abuse treatment facility. Further, youth being referred
to the Department are in need of comprehensive substance abuse treatment services that promote
successful re-integration into the community. Travis County Juvenile Probation Department’s (TCJPD)
statistics indicate that 4,953 of the 5,789 juveniles referred to TCJPD in FY 2008 were screened for
substance abuse issues. Lack of resources currently limits TCJPD’s capacity to provide secure residential
substance abuse treatment placement to only 24 juveniles at any given time. Out of youth referred to the
department’s secured residential facility, over SOS/a served were determined to have coexisting substance
abuse and mental health concerns, presenting the need for services that address co-occurring issues.
Further, youth placed in the Department’s secured residential substance abuse treatment facility are being
faced with several barriers that prohibit successful re-integration into their community. Research states
that youth who have late, fewer, or inadequate educational opportunities are at greater risk for behaviors
that can result in unsuccessful re-entry into the community. Department data reveals that over 8O% of
the youth referred to the department’s secured residential facility are presenting with educational
deficiencies and have reading levels well below that of their grade level. In addition to being faced with
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educational deficiencies, 1000/c of the youth referred to the departments secured residential facility have
been assessed as being in need of services to assist them in coping with emotional, social, and behavioral
problems. The goal of the proposed program is to provide safe, secure, effective, and individualized
substance abuse treatment, while equipping juveniles with skills needed to promote successful re
integration into the community. Program activities will target adjudicated youth of Travis County, ages 13
through 16, assessed as needing residential substance abuse treatment. The program will offer access to
a full continuum of treatment services, ensuring sufficient treatment intensity to achieve treatment plan
goals. When appropriate, the program will blend together substance abuse treatment activities with
mental health services for youth and their families. Intensity and content of treatment shall be appropriate
to the clients substance abuse and/or mental health needs. The program will provide individual case
management, group counseling, integrated mental health, psycho educational and substance abuse
treatment services, psychiatric services, and psychopharmacological treatment as needed. Treatment
services will include peer support groups to include relapse prevention planning, practicing awareness of
symptoms and triggers, compliance with and acceptance of prescribed medications and treatment plans,
socialization skills, and taking personal responsibility for ones own behavior and recovery. Because lack of
educational options and limited skills and education are common barriers to successful reentry, the
program is designed with a detailed program component that addresses educational and vocational skills
of program participants. Specifically, the program allows participant access to computers installed with
educational/vocational development software. This promotes hands-on interactive learning and vocational
and educational skill development. From the moment that a juvenile enters the program, all services,
activities, and treatments will be focused on one thing: successful re-entry back into the community.

Project Activities Information

Introduction

The Project Activities section of the application gathers information about the type of activities your
project will incorporate. Click on the Save and Continue button at any time to save the information
entered on this page. If you do not click on this button and navigate away from the page, your work will
be lost. When you click the Save and Continue button, you may receive several error messages that
instruct you to complete the required fields. Your data on any given tab will not save to the system until
all required fields are complete and correct. In addition, you have a 2-hour time limit for each tab where
you will need to complete the information correctly and then click the Save and Continue button. There
is a timestamp in the upper-right hand corner of the page that notes when you first clicked on the tab.
From that point, you have 2 hours to complete the information on that tab correctly. If you do not
complete the information correctly (for the required fields) and then you click on the Save and Continue
button, you will be redirected to the eGrants Home Page. If this happens, your data will not be saved in
the system. You may also choose to compose a message on this page for DOG to review. This can be done
by typing in the Notes By Grantee I OOG message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• a pencil icon - click on this icon to edit your selections.
• a pencil icon with a red slash through it - click on this icon to cancel your edits.
• ~ a red delete icon — click on this icon to delete the item.

• R= a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to
save the item that you are working on; otherwise, your data will be lost.

• ~= an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Residential Information
In the spaces provided below enter the required information about the treatment facility and program.

List the licenses held by your facility:
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TCJPD is licensed through DHHS and is required to have a residential out-patient substance abuse
treatment license.
Enter the total number of treatment beds in the facility:

118
Enter the number of treatment beds used for RSAT participants:

24
Enter the number of offenders on waiting lists for the facility’s RSAT program:

0
Enter the average length of time an offender is on the waiting list for the facility’s RSAT program:

0
Describe how participants are set apart from the general correctional population:

Program participants are housed separately from the general population. They attend school and eat in
the cafeteria as a unit
Describe the assessment tools and criteria for determining eligibility in the program:

The Substance Use Survey-Instrument for Adolescents (SUS-IA), a 67-item screening instrument, is used
to identify potential substance abuse. Youth believed to have substance abuse problems are further
assessed using the Comprehensive Addiction Severity Index for Adolescents (CASI-A). The CASI-A is a
specific tool used to evaluate drug/alcohol use and psychosocial impairment severity.
Enter the duration of the residential treatment program:

6-12 months
Describe the treatment modalities used:

This program is multi modal, which includes cognitive behavioral therapy (CBT), social skills training,
group counseling, and pharmacological services. Some youth may need psychotropic medication in order
to address co-occurring disorders.
Describe how the project develops the participants cognitive, behavioral, social, vocational and other
skills to resolve the substance abuse and related problems:

This program will blend co-occurring therapeutic treatments, pro-social skills development,
individual/group counseling, intensive family therapy, and cognitive behavioral therapy. School is provided
on-site; vocational education and workforce issues are addressed.
Describe how the project determines the cost of treatment per offender, per day.

Operating costs plus personnel costs divided by 365 (number of days in year). This number is then divided
by the number of youth served.
Selected Project Activities:

ACTIVITY PERCENTAGE: DESCRI PTION

Participants will be involved full-time in therapeutic activities. A weekly
schedule will include participation in academics provided by teachers from
the Austin Independent School District and substance abuse treatment that
focuses on problems facing substance abusing juvenile offenders. The
program is designed around a regimen conducted in a therapeutic
community setting that promotes cognitive restructuring while addressing
behavioral, social, educational/vocational, substance abuse and skill

Substance 100 00 building activities to promote pro-social life skills. From the moment that a
Abuse juvenile enters the RSAT program, all activities and treatments will focus

on one thing: successful reentry back into the community. The program will
offer access to a full continuum of treatment services, ensuring sufficient
treatment intensity to achieve treatment plan goals. When appropriate, the
program will blend together substance abuse treatment activities with
mental health services for youth and their families. Intensity and content of
treatment shall be appropriate to the client’s substance abuse and/or
mental health needs. The program will provide individual case
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management, group counseling, integrated mental health, psycho
educational and substance abuse treatment services, psychiatric services,
and psychopharmacological treatment as needed. Treatment services will
also include peer support groups to include relapse prevention planning,
practicing awareness of symptoms and triggers, compliance with and
acceptance of prescribed medications and treatment plans, socialization
skills, and taking personal responsibility for ones own behavior and
recovery. Participants will learn necessary information and acquire the skills
needed to complete the program through on-site educational services,
individual counseling, group counseling, and family counseling services.
substance abuse education and treatment, and urinalysis testing.

Geographic Area:
The geographic area is Travis County, Texas.

Target Audience:
Substance abusing juvenile offenders referred for secured residential substance abuse treatment services;
to include but not limited to youth possessing both mental health and substance abuse issues (co
occurring disorders).

Gender:
Male and female offenders.

Ages:
The inclusive age range is 13 through 16 years of age.

Special Characteristics:
Many youth will be dually diagnosed, having a combination of mental health and substance abuse issues
(co-occurring disorders).

Measures Information

Introduction

The Project Measures section of the application collects data to track the performance of your proposed
project toward its stated objectives. Output measures demonstrate the level of activity of a project.
Outcome measures demonstrate the impact of a project in a targeted area, reflecting the extent to which
the goals and objectives of the project have been achieved. Output and outcome measures displayed on
this page correspond to activities selected or created on the Activities page. Click on the Save and
Continue button at any time to save the information entered on this page. If you do not click on this
button and navigate away from the page, your work will be lost. When you click the Save and Continue
button, you may receive several error messages that instruct you to complete the required fields. Your
data on any given tab will not save to the system until all required fields are complete and correct. In
addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for OOG to review. This can be done by typing in the Notes By Grantee
I OOG message box.

Getting Started

On this tab you will notice certain icons that are displayed.
• a pencil icon - click on this icon to edit your selections.

• a pencil icon with a red slash through it — click on this icon to cancel your edits.
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• a diskette icon click on this icon to save your work. When this icon appears, it is your queue to
save the item that you are working on; otherwise, your data will be lost.

• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Reserved
This section left intentionally blank.

Objective Output Measures

OUTPUT MEASURE CURRENT TARGET

Number of days of aftercare provided to offenders. 0 30

Number of EXISTING treatment beds previously supported by non-grant 74
funds, but enhanced with grant-funded services.

Number of EXISTING treatment beds previously supported by grant funds 34
to receive continuing grant support.

Number of NEW treatment beds to be created with grant funds. 0 0

Number of residential treatment days for offenders. 365 365

Custom Objective Output Measures

~ CUSTOM OUTPUT MEASURE CURRENT DATA TARGET LEVEL

Objective Outcome Measures

OUTCOME MEASURE CURRENT TARGET

Number of grant-funded participants who have completed the program and 68 68
remained drug free during the treatment program.

Custom Objective Outcome Measures

~ CUSTOM OUTCOME MEASURE CURRENT DATA TARGET LEVEL

Documents Information

Introduction

The Supporting Documentation section of the application contains general grantee requirements.
Please select or enter the appropriate responses in the areas below. Click on the Save and Continue
button at any time to save the information entered on this page. If you do not click on this button and
navigate away from the page, your work will be lost. When you click the Save and Continue button, you
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may receive several error messages that instruct you to complete the required fields. Your data on any
given tab will not save to the system until all required fields are complete and correct. In addition, you
have a 2-hour time limit for each tab where you will need to complete the information correctly and then
click the Save and Continue button. There is a timestamp in the upper-right hand corner of the page
that notes when you first clicked on the tab. From that point, you have 2 hours to complete the
information on that tab correctly. If you do not complete the information correctly (for the required fields)
and then you click on the Save and Continue button, you will be redirected to the eGrants Home Page. If
this happens, your data will not be saved in the system. You may also choose to compose a message on
this page for OOG to review. This can be done by typing in the Notes By Grantee I OOG message box.

Getting Started

On this tab you will notice a certain icon that is displayed.
• = an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Certification and Assurances
Each applicant must click on this link to review the standard Certification and Assurances.

Resolution from Governing Body
Except for state agencies, each applicant must provide information related to the resolution from its
governing body, such as the city council, county commissioners’ court, school board, or board of directors.
Please ensure that the resolution approved by your governing body addresses items one through four
below.

1. Authorization by your governing body for the submission of the application to CJD that clearly
identifies the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;
3. A designation of the name and/or title of an authorized official who is given the authority to apply

for, accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update CJD
should the official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will
return all funds to CJD.

Upon approval from your agency’s governing body, upload the aporoved resolution to eGrants by clicking
on the Upload Files sub-tab located in the Summary tab.

Contract Compliance
Will CJD grant funds be used to support any contracts for professional services?

Select the Appropriate Response:
X Yes

No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables,
and all applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:
The Program Manager monitors contract compliance with the vendors used for professional services. This
includes site visits and having weekly contact with the vendors to monitor client services and progress.
Lobbying
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For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated
funds been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a
member of Congress in connection with the awarding of any federal contract, the making of any federal
grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, grant loan, or cooperative
agreement?

Note: Pursuant to Texas Government Code §556.005, a political subdivision or private entity that receives
state funds may not use the funds to pay a person required to register as a lobbyist or for lobbying
expenses. A political subdivision or private entity that violates this provision is not eligible to receive
additional state funds.

Select the Appropriate Response:
Yes

X No
— N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will
be paid to any person for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress in connection with this federal contract, loan, or
cooperative agreement?

Select the Appropriate Reponse:
Yes

X No
— N/A

Fiscal Year
Provide the begin and end date for the applicant agency’s fiscal year (e.g., 09/01/2Oxx to 08/31/2Oxx).

Enter the Begin Date [mm/dd/yyyy]:
10/1/2010
Enter the End Date [mm/dd/yyyyj:
9/30/2011
Sources of Financial Support
Each applicant must provide the amount of grant funds expended during the most recently completed
fiscal year for the following sources:

Enter the amount ($) of Federal Grant Funds:
24545467
Enter the amount ($) of State Grant Funds:
5872234

Single Audit
Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of
$500,000 or more during the most recently completed fiscal year?

Select the Appropriate Response:
X Yes

No

Note: Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state
grant funding are exempt from the Single Audit Act and cannot charge audit costs to a CJD grant.
However, CJD may require a limited scope audit as defined in 0MB Circular A-133.
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Applicant agencies that selected Yes above, provide the date of your organization’s last annual single
audit, performed by an independent auditor (in accordance with the Single Audit Act Amendments of 1996
and 0MB Circular A-133).

Enter the date of your last annual single audit:
9/30/2009
Equal Employment Opportunity Plan (EEOP)
Type I Entity: Defined as an applicant that meets one or more of the following criteria:

• the applicant has less than 50 employees;
• the applicant is a non-profit organization;
• the applicant is a medical institution;
• the applicant is an Indian tribe;
• the applicant is an educational institution, or
• the applicant is receiving a single award of less than $25,000.

Reciuirements for a Type I Entity:

• The applicant is not required to prepare an EEOP because it is a Type I Entity as defined above,
pursuant to 28 CFR 42.302; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Type II Entity: Defined as an applicant that meets the following criteria:

• the applicant has 50 or more employees, and
• the applicant is receiving a single award of $25,000 or more, but less than $500,000.

Repuirements for a Type II Entity: Federal law requires a Type II Entity to formulate an EEOP and keep it
on file.

• The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, et seq.,
subpart E;
• the EEOP is required to be formulated and signed into effect within the past two years by the proper
a uthority;
• the EEOP is available for review by the public and employees or for review or audit by officials of CJD,
CJD’s designee, or the Office of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as
required by relevant laws and regulations;
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services; and
• the EEOP is required to be on file in the office of (enter the name and address where the EEOP is filed
below):

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is
filed:

Type III Entity: Defined as an applicant that is NOT a Type I or Type II Entity.

Repuirements for a Type III Entity: Federal law requires a Type III Entity to formulate an EEOP and
submit it for approval to the Ofice for Civil Rights, Office of Justice Programs, U.S. Department of Justice.

• The EEOP is required to be formulated and signed into effect within the past two years by the proper
a uthority;
• the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S.
Department of Justice and has been approved by the OCR, or it will be submitted to the OCR for approval
upon award of the grant, as required by relevant laws and regulations; and

updated 4-1-10 at 4:47pm



• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity
type:

Select the appropriate response:
— Type I Entity
— Type II Entity
X Type III Entity

Debarment
Each applicant agency will certify that it and its principals:

• Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a
denial of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this
transaction by any federal department or agency;
• Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a public
transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, or receiving stolen property; or
• Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, state, or local) with commission of any of the offenses enumerated in the above bullet; and have
not within a three-year period preceding this application had one or more public transactions (federal,
state, or local) terminated for cause or default.

Select the appropriate response:
X I Certify
— Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency
cannot certify the statements.

Enter the debarment justification:

Fiscal Capability Information

Introduction

This Fiscal Capability section of the application collects information from nonprofit corporations applying
for COG grant funds.

Note: Ifyou are NOT a nonprofit corporation, this information is not applicable;
therefore, the ‘Printer Friendly’ version will be blankfor all information collected in the
Fiscal Capability section.
Click on the Save and Continue button at any time to save the information entered on
this page. If you do not click on this button and navigate away from the page, your work
will be lost. When you click the Save and Continue button, you may receive several
en-or messages that instruct you to complete the required fields. Your data on any given
tab will not save to the system until all required fields are complete and correct. In
addition, you have a 2-hour time limit for each tab where you will need to complete the
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information correctly and then click the Save and Continue button. There is a timestamp
in the upper-right hand corner of the page that notes when you first clicked on the tab.
From that point, you have 2 hours to complete the information on that tab correctly. If
you do not complete the information correctly (for the required fields) and then you click
on the Save and Continue button, you will be redirected to the eGrants Home Page. If
this happens, your data will not be saved in the system. You may also choose to compose
a message on this page for OOG to review. This can be done by typing in the Notes By
Grantee I OOG message box.
Organizational Information
Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:

Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Accounting System
The grantee organization must incorporate an accounting system that will track direct and indirect costs
for the organization (general ledger) as well as direct and indirect costs by project (project ledger). The
grantee must establish a time and effort system to track personnel costs by project. This should be
reported on an hourly basis, or in increments of an hour.

Is there a list of your organizations accounts identified by a specific number (i.e., a general ledger of
accounts).

Select the appropriate response:
Yes
No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the a ppropriate response:
Yes
No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures
by the employee and his or her supervsior?

Select the appropriate response:
Yes
No

If you answered No’ to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:

Financial Capability
Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet
and income statements are required. A balance sheet is a statement of financial position for a grant
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agency disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is
a summary of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:
Yes
No

Does the organization prepare financial statements at least annually?

Select the appropriate response:
Yes
No

According to the organizations most recent Audit or Balance Sheet, are the current total assets greater
than the liabilities?

Select the appropriate response:
Yes
No

If you selected No to any question above under the Financial Capability section, in the space provided
below explain what action will be taken to ensure accountability.

Enter your explanation:

Budgetary Controls
Grant agencies should establish a system to track expenditures against budget and / or funded amounts.

Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?

Yes
No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?

Yes
No

If you selected No to any question above under the Budgetary Controls section, in the space provided
below please explain what action will be taken to ensure accountability.

Enter your explanation:

Internal Controls
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Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist.
For example, one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers,
receipts, invoices)?

Select the appropriate response:
Yes
No

Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:
Yes
No

If you selected No to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information

Introduction

This Budget section of your application details budget line items for your proposed project. To create a
new budget line item, click on the icon in the New Budget Item column. You will be directed to a
different area on this page to make selections specific to the budget category. After making your
selection, write a brief description of the line item in the Expenditure Description box and enter the
amount of COG funds, Cash Match, and if applicable, In Kind Match in the areas provided. In the
percentage box, you can enter a percentage for Personnel or number of items to be purchased for
Supplies and/or Equipment. When you have finished, click on the Add New Budget Line Item button.
Repeat this process for each budget line item needed in each budget category. If you need to edit your
entries, click on the ‘+ icon to expand the budget grid. You will notice that a pencil icon will display after
expanding the grid. Click on the pencil icon to be directed to the editing section on this page and follow
the instructions in this area to complete your edits. Click on the Save and Continue button at any time
to save the information entered on this page. If you do not click on this button and navigate away from
the page, your work will be lost. When you click the Save and Continue button, you may receive several
error messages that instruct you to complete the required fields. Your data on any given tab will not save
to the system until all required fields are complete and correct. In addition, you have a 2-hour time limit
for each tab where you will need to complete the information correctly and then click the Save and
Continue button. There is a timestamp in the upper-right hand corner of the page that notes when you
first clicked on the tab. From that point, you have 2 hours to complete the information on that tab
correctly. If you do not complete the information correctly (for the required fields) and then you click on
the Save and Continue button, you will be redirected to the eGrants Home Page. If this happens, your
data will not be saved in the system. You may also choose to compose a message on this page for COG to
review. This can be done by typing in the Notes By Grantee / OOG message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• a plus icon — click on this icon to expand a list of items
• = a minus icon — click on this icon to collapse a list of items

• Li~ a new icon — click on this icon to add a new item.
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• a pencil icon - click on this icon to edit your selections.
• an information icon - this help icon is next to certain items that may need further explanation.

Simply click and review the information provided in the pop up window.

Budget Information by Budget Line Item:

IN-SUB CASHCATEGORY DESCRIPTION CJD KIND GPI TOTAL UNIT/%
CATEGORY MATCH

MATCH

Educational
and vocational
supplies,

Supplies books,Computer workbooks,and Direct Software and audiovisuals, $8,766.00 $0.00 $0.00 $0.00 $8,766.00 0Operating Media and ongoing
Expenses supplies for

tutoring
juveniles in the
RSAT program

3 Microsoft
Supplies licenses for the
and Direct Computer 3 units inSoftware and $945.00 $0.00 $0.00 $0.00 $945.00 0Operating Media residential 3
Expenses licenses @

$315 for $945

The position
indicated will
work directly

Counselor with the
and/or SubstancePersonnel $55,479.00 $47,512.00 $0.00 $0.00 $102,991.00 100Therapist Abuse Units
(licensed) and/or provide

Drug/Alcohol
Education
Groups.

Three laptops
for residential
units to provide
a tool to record
incident
reports,
number ofLaptop

Equipment System and Urinalysis tests $6,150.00 $0.00 $0.00 $0.00 $6,150.00 3
ordered in aAccessories
week, data on
grant
performa nce
measures, etc.
Three units @
$2,050 for a
total of $6,150.

Training
manuals for

Supplies Presentation youth in the
and Direct and/or RSAT program. $2,000.00 $0.00 $0.00 $0.00 $2,000.00 0
Operating Training Cognitive
Expenses Supplies Behavior

Therapy
workbooks and
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manuals. Forty
manuals @50
for a total of
$2,000

Project
Supplies UA kits to test

Supplies (e.g.,
and Direct binocular, youth weekly.1575 kits $3.20 $5,040.00 $0.00 $0.00 $0.00 $5,040.00 0Operating battery, a kit for
Expenses flexicuff, $5,040.

drug testing
kit)

Ear pieces for
radios provided
to staff. The
ear pieces will

Project allow staff to
Supplies communicate

Supplies (e.g., to
and Direct binocular, management $4,000.00 $0.00 $0.00 $0.00 $4,000.00 0
Operating battery, without
Expenses flexicuff, disruption on

drug testing treatment,
kit) training, etc.

for the youth.
40 ear pieces
@ 100 for
$4,000

Contractual
Substance substance
Abuse- abuse provider
Related Case and/or mentalContractual
Management, health services,and

Professional Counseling, as well as $60,155.00 $0.00 $0.00 $0.00 $60,155.00 0
Outpatient, pyschologicalServices
and/or assessments
Treatment and
Services assessment

tools

Source of Match Information

Introduction

The Source of Match section of your application collects information regarding the source and amount of
Cash Match and In Kind Match. Please enter the description and amounts of match in the spaces
provided below and select whether the item is ‘Cash Match’ or ‘In-Kind Match’. After entering an item click
on the Add New Item button. When an item has been added, it will appear in the ‘Edit the Source(s) of
Match Reported’ table. You may edit each of the items added to this table by clicking on the ‘pencil’ icon.
If you edited an item in the table, click on the ‘diskette’ icon to save your edited entries. For further
information regarding matching funds refer to 1 TAC, §3.3; for program income refer to 1 TAC, §3.73 and
§3.87. Click on the Save and Continue button at any time to save the information entered on this page.
If you do not click on this button and navigate away from the page, your work will be lost. When you click
the Save and Continue button, you may receive several error messages that instruct you to complete
the required fields. Your data on any given tab will not save to the system until all required fields are
complete and correct. In addition, you have a 2-hour time limit for each tab where you will need to
complete the information correctly and then click the Save and Continue button. There is a timestamp in
the upper-right hand corner of the page that notes when you first clicked on the tab. From that point, you
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have 2 hours to complete the information on that tab correctly. If you do not complete the information
correctly (for the required fields) and then you click on the Save and Continue button, you will be
redirected to the eGrants Home Page. If this happens, your data will not be saved in the system. You may
also choose to compose a message on this page for COG to review. This can be done by typing in the
Notes By Grantee / OOG message box.

Getting Started

On this tab you will notice certain icons that are displayed.
• a pencil icon - click on this icon to edit your selections.

an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Detail Source of Match/GPI:

Summary Source of Match/GPI:

Total Report Cash Match I In Kind GPI Federal Share GPI State Share

$47,512.00 $47,512.00 $0.00 $0.00 $0.00

Budget Summary Information

Budget Summary Information by Budget Category:

CASH IN-KINDCATEGORY CID GPI TOTAL
MATCH MATCH

Contractual and Professional
$60,155.00 $0.00 $0.00 $0.00 $60,155.00Services

Equipment $6,150.00 $0.00 $0.00 $0.00 $6,150.00

Personnel $55,479.00 $47,512.00 $0.00 $0.00 $102,991.00

Supplies and Direct Operating $20,751.00 $0.00 $0.00 $0.00 $20,751.00
Expenses

Budget Grand Total Information:

CJDI CASH MATCH I IN-KINDMATCHI GPII TOTALI
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$142,535.00 $47,512.00 $0.00 $0.00 $190,047.00

Condition Of Fundings Information

~ DESCRIPTION CREATED MET HOLD FUND

You are logged in as User Name: GrantWriter
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