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Approved by: ___________________________________

Signature of Commissioner(s) or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)

_________ Additional funding for any department or for any purpose_________Transfer of existing funds within or between any line item budget________Grant

Human Resources Department (854-9165)

________A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)

_______Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)

______Contract, Agreement, Policy & Procedure
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TRAVIS COUNTY

PBO Notes:

R - PBO recommends approval.
NP. - PBO does not recommend approval
D - PBO recommends item be discussed.

CountyAuditor~ Complexity Assessment measuring Impact to their Office’s Resources/lVorkload

S - Simple
MC - Moderately Complex
C - Complex
EC - Extremely Complex

3/2/2010

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE
FY 2010

TheJb//omin<g list represents those actions required by the c’ommiisiouers courtfor departments to app/yJbr; accept, or continue to operate £rantprosrams. Thi~ red/I/ar a<genda item contains this summa~y sheet, as
rue/I as bac/iap material that is attachedfor clarification.

Grant Title

In-Kind

Dept
Applications

a 24 Travis County Veteran’s Court

b 19 Family Violence Accelerated Prosecution
Program

c 45 Front End Therapeutic Services Program

d 45 Eagle Resource Project

e 45 Travis County Eagle Re-Entry Program

f 37 TCSO Child Abuse Victim Services
Personnel

Grant

Penod

4/1/2010 -

8/31/2010

9/12010 -

8/31/2011

9/1/2010 -

8/31/2011

09/1/2010 -

8/31/2011

10/1/2010 -

9/30/2011

10/1/2010 -

9/30/2011

1/1/2010 -

12/31/2010

9/1/2009 -

8/31/2011

County

Match

$0

$31,220

$0

$0

$0

$9,982

ARRA

Grant

Award

$48,895

$88,948

$28,000

$49,844

$382,685

$39,926

$2,934,664

$2,311,350

Contracts

g 58

h 58

Program

Total FTEs

$48,895 1

$136,843 1.5

$28,000

$49,884

$765,370 6.45

$49,908 1

$0

$16,675

$0

$0

$382,685

$0

PBO

Notes

P.

P.

P.

P.

R

R

Auditor’s

Assessment

MC

MC

MC

MC

C

MC

Comprehensive Energy Assistance
Program (CEAP)

ARRA WAP - Weatherization Assistance
Program

Pagyj≠

10

16

49

76

104

171

$0 $0 $2,934,664 P. EC 196

$0 $0 $2,311,350 P. EC 214
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FY 2010 Grants Summary Report

Outstanding Grant Applications

Thefollowing is a list ofgrants/~r which application has been submitted since October 1, 2009, and the notijication ofaward has notjet been received
American Recovery and Reinvestment Act (2IRRA) and Large Multiyear Grants are bold and italicized Additional detailsfor these grants are summarized on a separate

pa~ge in the document.

Cm. Ct.
Grant Grant County In-Kind Program Approval

Dept Name of Grant Term Award Match Total FTEs Date
49 CAPCOG FY10 Solid Waste Enforcement Grant 12/15/2009 - $8,517 $0 $0 $8,517 0 10/6/2009

08/31/2010

24 Formula Grant - Indigent Defense Grants 10/1/2009 - $430,945 $0 $0 $430,945 0 10/6/2009
Program 9/30/2010

14 American Recovery and Reinvestment Act 12/4/2009- $2,000,000 $360,000 $4~ 000 $2, 40~ 000 0 10/27/2009
(ARRA) Competitive Grant for Distributable 4/30/2011
Renewable Energy Power Generation

58 RSVP 10/1/2009- $61,281 $6,128 $0 $67,409 0 11/24/2009
9/30/2010

12 BJA Federal SAVNS - Courts Only 11/30/2009 - $22,972 $0 $0 $22,972 0 12/8/2009
3/31/2011

49 Transportation Enhancement Program FY 2011 - $3,419,066 $854,766 $0 $4,273,832 0 12/8/2009
FY2014

37 Recovery Act - STOP Violence Against 4/1/2010 - $10,080 $0 $0 $10,080 0 12/15/2009
Women Act (ARRA) 3/31/2011

37 Recovery Act - STOP Violence Against 4/1/2010 - $64,599 $0 $0 $64559 1 12/22/2009
Women Act (ARRA) Amended 12/15/09 3/31/2011
application

47 Emergency Management Performance Grant 10/1/2009 - $67,200 $67,200 $0 $134,400 0 12/29/2009
9/30/2010

58 AmeriCorps 8/1/2010- $295,290 $164,583 $104,598 $564,471 0 1/19/2010
7/31/2011
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45 JABG~Loca1)Juveni1eAssessmentCenter 9/1/2010- $110,115 $12,235 $0 $122,350 1.37 1/26/2010
8/31/2011

58 RSVP 10/1/2009 - $61,281 $6,128 $0 $67,409 0.5 2/2/2010
9/30/2010

24 Formula Grant - Indigent Defense Grants 10/1/2009 - $430,945 $0 $0 $430,945 0 2/2/2010
Program 9/30/2010

45 Juvenile Drug Court and In-Home Family 9/1/2010 - $178,200 $19,800 $0 $19,800 0.24 2/9/2010
Services 8/31/2011

Multip Family Violence Protection Team 10/1/2010 - $699,507 $168,239 $0 $867,746 4.5 2/9/2010
le 9/30/2012

37 TXDOTSelectiveTrafficEnforcementProgram-10/1/2010- $10,702 $1,925 $0 $12,627 0 2/16/2010
FY2OII STEP Wave 9/30/2011

45 Grant to Expand Substance Abuse Treatment 10/1/2010 - $324,830 $48,289 $0 $273,119 3 2/23/2010
Capacity forJuvenile Treatment Drug Court 9/30/2011

37 SCA’ITF-SheriffsCombinedAutoTheftTask 4/1/2010- $38,510 $0 $0 $38,510 2/23/2010
Force 8/31/2010

$8,234,040 $1,709,293 $144,598 $9,809,691 10.61
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47

58

58

59

39

22

45

45

37

37

Program

Total

$2,207,900

$7,575,000

$41,666

$348,969

$134,400

$3,198,032

$57,360

$75,000

$210,315

$108,350

$175,000

$137,184

$100,000

$495,000

Cm. Ct.
Approval

Date

10/6/2009

10/6/2009

10/6/2009

10/6/2009

10/13/2009

10/13/2009

10/20/2009

10/27/2009

11/3/2009

11/3/2009

11/10/2009

11/10/2009

11/17/2009

11/17/2009

FY 2010 Grants Approved by Commissioners Court

Thefollowin~g is a list of~grants that have been received bji Travis C’ouin~y since October 1, 2009

American Recove~y and Reinvestment Act (ARRA) and Lai~ge Mliltiyear Grants are bold and italidryci Additional detail~for these ~grants are smnmariryd on a

separate page in the docnmeni

Grant Grant County In-Kind
Dept Name of Grant Term Award Match FTEs

14 Energy Efficiency and Conservation Block Grants - 10/2009 - $2,207,900 $0 $0
Recovery ~ARRA~ 04/2011

49 TX DoT Advanced Funding Agreement - Howard 7/28/2009 $6,000,000 $1,575,000 $0
Lane @ SF1130

58 2009 Phase 27 ARRA Emergency Food and Shelter 04/01/2009 - $41,666 $0 $0
Program 12/31/2009

19 Underage Drinking Prevention Program 10/01/2008 - $193,750 $35,715 $119,504 3

9/30/2011

Emergency Management Performance Grant 10/01/08 - $67,200 $67,200 $0
9/30/09

Comprehensive Energy Assistance Program (CEAP) 1/1/2009 - $3,198,032 $0 $0
Amendment 1 12/31/2009

Title IV-E Child Welfare Services 10/1/2009 - $57,360 $0 $0
9/30/2010

Travis County STAR Flight Equipment Enhancement 10/1/2009 - $75,000 $0 $0
11/30/2011

Travis County Adult Probation DWI Court 9/1/2009 - $210,315 $0 $0
8/31/2010

Family Drug Treatment Court 9/1/2009 - $108,350 $0 $0
8/31/2010

Drug Court/In-I-Tome Family Services Grant 9/1/2009 - $157,500 $17,500 $0
8/31/2010

Residential Substance Abuse Treatment Program 10/1/2009 - $102,888 $34,296 $0 1.58
9/30/2010

2009 Byrne justice Assistance Grant - Non ARRA 9/17/2009 - $100,000 $0 $0
9/30/2012

2009 Byrne Justice Assistance Grant 3/1/2009 - $495,000 $0 $0
2/28/2013
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23 Texas Commission on Environmental Quality
Intergovernmental Cooperative Reimbursement
Agreement with Travis County

49 Onion Creek Greenway, Phase 1 - Urban Outdoor 8/21/2008 -

Recreation Grant 8/20/2011

58 RSVP - Texas Department of Aging and Disability 9/1/2009 -

Services (TDADS) 8/31/2010

58 Veterans’ Employment and Training Service (Stand 10/24/2009 -

Down Grant) 10/25/2009

37 2007 1-lomeland Security Grant Program - LETPP 10/12/2007 -

2/28/2010

49 Flood Mitigation Assistance - Planning Grant 8/28/2009 -

8/31/2011

37 State Criminal Alien Assistance Program - SCI\AP 09 7/1/2007 -

6/30/2008

37 Human Trafficking Law Enforcement Task Force 12/1/2009 -

9/30/2010

23 Project Safe Neighborhoods 12/1/2009 -

12/31/2010

58 Atmos Energy Keeping the Warmth Program 2/12/2010 -

1/31/2010

49 CAPCOG FY 10 Solid Waste Enforcement Grant 2/16/20 10 -

12/31/2010

58 Parentingin Recovery 9/30/2009-
9/29/2010

55 Information Management Strategy for CriminalJusdce 10/1/2009 -

Edward Byrne Memorial Justice Assistance Formula 9/30/2010
Grant

11/09 -

8/31/2012
$0.00 $590,797 1.75 11/17/2009$590,797

$1,000,000

$23,800

$7,000

$106,905

$30,000

$988,279

$20,000

$29,410

$25,000

$8,517.96

$508,690.70

$487,359

$0

$1,000,000

$23,800

$0

$0

$10,000

$0

$0

$0

$0

$0

$80,000.00

$0

$0.00

$0

$0.00

$0

$0

$0

$0

$0

$0

$0

$45,000.00

$0

$2,000,000

$47,600

$7,000

$106,905

$40,000

$988,279

$20,000

$29,410

$25,000

$8,517.96

$633,690.70

$487,359

11/17/2009

11/17/2009

11/17/2009

11/24/2009

12/1/2009

12/15/2009

12/15/2009

1/5/2010

0 2/9/2010

0 2/16/2010

2/23/2010

2/23/2010

$16,840,720 $2,843,511 $164,504 $19,848,735 11.33
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FY 2010 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct. Has the
Approval Contract General Fund

Name of Personnel Operating Estimated Filled Date for Approval been
Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?

22 Drug Court $5,084 $5,084 $10,168 1 8/18/2009 11/3/2009 Yes
(State) Program

45 Residential $8,994 $8,994 $17,988 1 9/22/2009 11/10/2009 Yes
Substance Abuse
Treatment

22 Drug Court $5,084 $5,084 $10,168 1 10/6/2009 11/3/2009 Yes
(State) Program

58 Casey Family $9,726 $9,726 $19,452 1 12/22/2009 1/1/2010 - Pending
Programs 12/31/2010
Community and
Family
Reintegration
Project

58 *Comprehensive $430,000 1/19/2010 Awaiting
Energy contract
Assistance Grant
Program

Totals $28,888 $28,888 $487,776 4

Request is not a traditional permission to continue. Budget and expenditures \vill remain in the departments General Fund Budget until the contract is in place and reclassilications against the grant are processed.
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TRAVIS COUNTY FY09- FY14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR
GRANT CONTRACTS

The potential impact in future years to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on the availability funding
and progress o~ the program. ARRA Grants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. .\m()unts shown in a particular year may not represent the actual grant
term allocation since terms may overlap the County’s Fiscal Year.

Grant Contracts approved by Commissioners Court FY09 FY 10 FY ~1 ry 12 FY 13 FY14

Grant Award Add County Grant Award Add, County Grant Award Add,County Grant Award Add, County Grant Award Add,County Grant Award Add. County

Dept Grant Title
Grim inal Justice Travis County Mental Public Defenders Office. To establish the $ 375,000 $ 250,000 $ 250,000 $ 375,000 $ 125,000 $ 500,000 $ - $ 625,000 $ - $ 625,000 $ 625,000

Planning nation’s first stand alone Mental Health Public Defenders Office. Full
impact in FY 12 when grant is no longer available.

Criminal Justice Office of Parental Representation. County impact is intended to be $ 300,000 $ 307,743 $ 1OD,ODD $ 102~360 $ 50,000 $ 152360 $ - $ 152,360 $ - $ 152,360 $ - $ 152,360
Planning offset by reductions to Civil Indigent Attorney Fees. Full impact in

FY 12 when grant is no longer available. Impact amounts will be
updated to take into account internal reallocations and potential
savings.

Criminal Justice Office of Child Representation, County impact is intended to be $ 300,000 $ 301812 $ 100,000 $ 102358 $ 50,000 $ 152,359 $ - $ 152,359 $ - $ 152,359 $ - $ 152,359
Planning offset by reductions to Civil Indigent Attorney Fees. FY11 is last

year of grant. Impact amounts will be updated to take into account
internal reallocations and potential savings.

Criminal Justice Travis County Information Management Strategy for Criminal $ - $ - $ 487,359 $ $ - $ 26,432 $ - $ 26,432 $ - $ 26,432 $ 26,432
Planning Justice (ARRA). Includes technology funding for (Constables,

Records Management, Adult Probation, Juvenile Probation,
CourtAdministration, County Attorney’s Office, District
Attorney’s Office and Manor Police Department).

Facilities Energy Efficiency and Conservation Block Grant (ARRA).For $ - $ 2,207,900 $ 1,292,000 $ - $ $ $
Management Retrofit of the Travis County Executive Office Building HVAC

System. One-time grant and includes a $1.2 million County
contribution in FY 10 to complete project.

Travis County 2009 Byrne Justice Assistance Grant (ARRA). One-time grant $ - $ - $ 123,750 $ - $ 165,000 $ - $ 165,000 $ $ - $ $
Sheriffs Office for one-time capital purchases. Does not require a County

match or program to continue after grant term ends on 9/30/12.

Community Recovery Act Combating Criminal Narcotics Activity Stemming $ - $ - $ 143,750 $ $ 143,750 $ - $ - $ $ $ - $ - $
Supervision from the Southern Border of the US: Enhancing Southern

and Corrections Border Jails, Community Corrections and Detention Operations.
(ARRA) Grant will supplement department’s state funding to
help keep all current probation officer positions. This two year
funding goes to the State and there is no County obligation or
impact. Full amount of grant is believed to be spent by FY11.

District Attorney Interlocal Agreement for the AustinlTravis County Family Violence $ 342,793 $ - $ 342,793 $ - $ 342,793 $ - $ 342,793 $ - $ 342,793 $ — $ 342,793 $
Protection Team. Includes funding for the District Attorney~ Office,
County Attorney~ Office, Travis County Sheriffs Office, and
Constable Pot 5. Grant is coordinated by the City of Austin. It is
possible that the responsibillty to apply for the Grant may fall to the
County for FY11 and beyond.
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Local Transportation Project - Advanced Funding Agreement
(ARRA). ARRA funding to upgrade 4 roads by milling and
overlaying roadway. Grant is a onetime grant with the potential
for estimated $13,741 contribution from the Road and Bridge
Fund.

$ $ $ $

Health and 2009 Phase 27 ARRA Emergency Food and Shelter Program. $ 41,666 $ - $ - $ - $ - $ - $ $ $ $ - $
Human The grant is a one-year one-time grant for emergency utility

Services assistance that does not require a County match or program to
continue after termination.

Health and Americorps. Grant match is handled internally within the existing $ 288,139 $ - $ 298,297 $ - $ 298,297 $ - $ 298,297 $ $ 298,297 $ - $ 281,297 $
Human Services budget of the Texas AgriLife Extension Service. Assumes grant will

continue each year.
Health and Parenting in Recovery. FY09 is Year Two of a Potential Five Year $ 500,000 $ 77~726 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ - $ 580,000 $ - $ 580,000

Human Services Grant. The full impact will occur in FY13 when grant funding is no
longer available.

Health and ARRA Texas Weatherization Assistance Program. Provide $ - $ 2,311,350 TBD $ 21,875,544 TBD $ - $ - $
Human weatherization services to low income households

Services
Health and Community Development Block Grant ARRA (CDBG-R) Funds to be $ 90,000 $ - $ 136,300 $ $ - $ - $ - $ - $ - $ - $

Human Services used for approx 39 water connections for Plainview Estates.

Health and Community Development Block Grant (CDBG). Impact amounts are $ 833,133 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,390 $ 223,908
Human Services based on the amounts added for staff added in HHS and County

Auditor~n Office to support the grant. The Auditoes staff person also
supports other large federal grants, but is only listed here for
simplification, Actual amounts may vary by year. Assumes grant will
continue each year.

$3,070,731 $1,161,189 $ 8,554,926 $ 2,175,626 $ 24,416,764 $1,135,059 $ 2,172,470 $ 1,260,059 $1,507,470 $ 1,760,059 $1,490,480 $1,760,059

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant. This amount does not include all costs related to the
administration of the grant that are incurred by the County. Existing grants with approved con tracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid duplication.

SUMMARY OF APPROVED CONTRACTS AND APPLICATIONS

$ $ 1,260,059 $1,507,470 $ 1,760,059 $1,490,480 $1,760,059

Transportation
and Natural
Resources

$ $ - $ 687,047 $ $ $

Totals

Combined Totals

FY09 FY 1 FY12 F”13 FY14

Combined Totals
(Approved Applications Pending Notitcation + Approved Contracts) Add. County Add County Add, County Add. County Grant Add. County Grant Add. County

Grant Amount Grant Amount Grant AmountGrant AmountImpact Impact Impact Impact Amount Impact Amount Impact

(Approved Applications Pending Notitcation (Potential Impact) $ - $ - $ 2,064,599 $ 360,000 $ - $ - $ - $ - $ - $ - $ - $ -

~ Approved Contracts $ 3,070,731 $ 1,161,189 $ 8,554,926 $ 2,175,626 $ 24,416,764 $ 1,135,059 $ 2,172,470 $ 1,260,059 $ 1,507,470 $ 1760,059 $1,490,480 $1,760,059
$ 3,070,731 $1,161,189 $ 10,619,525 2,535,626 $ 24,416,764 $1,135,059 $ 2,172,470
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TRAVIS COUNTY FY09 - FY14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (AREA) AND LARGE MULTI-YEAR GRANT

APPLICATIONS THAT ARE PENDING AWARD NOTIFICATION

The potential impact in future years to the County is shown for planning purposes only. County fundmg determinations will be made annually by the Commissioners Court based on the
availability funding and progress of the program. ARRA Grants arc highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent the
actual grant term allocation since terms may overlap the County’s Fiscal Year.

Outstanding Grant Applications _________

Dept Grant Title
Travis County Recovery Act - STOP Violence Against Women Act. One

Sheriff’s time ARRA funding for lap tops for TCSO and one-time
OfficelCounty funding fora Victim Counselor, laptop computer, and

Attorney’s operating expenses for the CountyAttorney~s Office. Grant
Office ends March 2011, but for simplification purposes the award

is shown fully in 2010. No County match or commitment
after grant ends.

Facilities American Recovery and Reinvestment Act (ARRA)
Management Competitive Grant for Distributable Renewable Energy

Power Generation. Grant is for one-time capital purchases
to install solar panels at the Expo Center. Grant ends in
2011, but amounts shown assume full expenditures in FY
10. Expenditures for FY11 will be updated based on
progress of the program.

Totals

Grant Award

$

$

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant. This amount does not include all
costs related to the administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid

duplication.
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GRANT SUMMARY SHEET

Application Approval: ~ Permission to Continue: LI
Check One:

Contract Approval: LI Status Report: LI

American Recovery ai

Check One:

Grant Title: Travis County Veteran’s Court

Department/Division: Travis County Criminal Courts
Contact Person/Title: Debra Hale, Director of Court Management
Phone Number: I (512) 854-9224

Grant Period:
Grantor:

Check One:
Type ofPayment:

Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

From: 4/1/2010 To: I 8/31/2010
Governor’s Office, Criminal Justice Division

id Reinvestment Act (ARRA) Grant Yes: U No: ~

Grant Categories/
Funding Source

Federal
Funds

State
Funds

New: ~ Continuation: LI Amendment: LI
Ongoing Award: LI
Reimbursement:

0

One-Time Award: ~
Advance: LI

28,870
14,460
4,606

959
$48,895

1.00

Local
Funds

0

Couniv
Match

0

In-Kind

0

TOTAL
28,870
14,460
4,606

959
$48,895

1.00

Auditor’s Office Review: ~ Staff Initials: DB

Auditor’s Office Comments:

County Attorney’s Office Contract Review: ~ Staff Initials: ~

Projected Projected
Performance Measures FY 09 Progress To Date: FY 10

Applicable Depart. Measures Measure 12/31/09 3/1/10 6/30/10 8/31/10 Measure

# of defendants assessed for N/A N/A N/A Proj. Proj. Proj.
eligibility for court 20 40 40

# of defendants accepted into court N/A N/A N/A Proj. Proj. Proj.
5 10 10

Measures For Grant
Provide linkage to appropriate N/A N/A N/A Proj. Proj. Proj.
treatment for identifed veterans 5 10 10

Outcome Impact Description

At least 10 identified veterans will N/A N/A N/A Proj. Proj. Proj.
receive treatment and services 5 10 10
through the VA while prosecution is
deferred to better serve the ends of
justice.

PBO Recommendation:

PBO recommends approval of this grant application. The performance measures for this grant are
modest and appear achievable. The program will involve designating one additional docket in County
Court-at-law #4 to address the specific needs of veterans with non-violent misdemeanor charges.
\I: SIaO (Wflfl~l),wU24-C~,muI Cowl.,iY 0 0r~u,n ~I0-~tIczms u,w1 &k,c

updated 2-25-10 at 3:36pm



No additional county funds are required to implement the program and the Criminal Courts
Administration Office indicates that the program will not be initiated if the grant funding is not

~ awarded.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit into
the current activities of the department? Is the grant starting a new program, or is it enhancing an
existing program?
It is the goal of the Travis County Veteran’s court to link non-violent misdemeanor defendants to VA
services, monitor their treatment compliance, and divert them from further criminal sanctions. The
court will focus on those defendants with Post Tramatic Stress Disorders, Tramatic Brain Injury, and
other mental health disorders that resulted from combat related experiences. In lieu of a final
conviction, participants will be allowed to complete a court supervised treatment program as
developed by the Veteran’s Administration Health Care System.

2. Departmental Resource Commitment: What are the long term County funding requirements of the
grant?
There is a commitment to apply for continued funding jn FY 2011 for this court. This FY 2010
request is to begin the implementation of the program. There are no long term County funding

~ requirements of the grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

~ There is no county match for this grant.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not,
please explain why not.
Yes, there are indirect costs allowable at 2%.

5. County Commitment to the Program Upon Discontinu tion of Grant by Grantor: Will the program
discontinue upon discontinuance of the grant funding? ( es /No) IfNo: What is the proposed funding
mechanism: (1) Request additional funding (2) Use departmental resources. If(2) is answered,
provide details about what internal resources are to be provided and what other programs will be
discontinued as a result.
Yes, this program will discontinue without grant funding. We will request additional funding from the
Governor’s Office for FY 2011.

6. If this is a new program, please provide information why the County should expand into this area.
The Travis County Veterans Intervention Project Jail Survey report published in July, 2009 indicates
that about 150 veterans are incarcerated in the Travis County Jail at any one time. About one-third of
these veterans were arrested more than once during the 90-day survey period. It is anticipated that an
increasing number of veterans will be returning from deployment to central Texas. It is hoped that
with the collaboration of the local veteran’s service delivery system and our Courts, this group of
veterans can address their treatment needs and decrease the likelihood of their return to our jail.

7. Please explain how this program will affect your current operations. Please tie the performance
measures for this program back to the critical performance measures for your department or office.
This court docket will be an additional docket scheduled in County Court at Law #4 once a week.
Although there are specialty dockets for defendants with mental health or substance abuse issues, the
unique treatment needs of this target population has not been previously addressed.
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Travis County Resolution
FY10 Veteran’s Court Grant

WHEREAS, The Travis County Commissioners Court finds it in the best interest of the
citizens ofTravis County. that the Veteran’s Court be operated during FYI 0; and

WHEREAS, The Travis County Commissioners Court agrees that in the event of loss or
misuse of the Criminal Justice Division funds. Travis County assures that the funds will be
returned to the Criminal Justice Division in full.

WHEREAS, Travis County Commissioners Court designates Samuel T. Biscoe, County
Judge. as the grantee’s authorized official. The authorized official is given the power to
apply for. accept. reject..alter or terminate the grant on behalf ofthe applicant agency.

NOW THEREFORE, BE IT RESOLVED that the Travis County Commissioners Court
approves submission of the grant application for the Veteran’s Court to the Office of the
Governor. Criminal Justice Division.

Signed by: _________________________________
County Judge Samuel T. Biscoe

Passed and Approved this_______ (Day) of____________ (Month), __________ (Year)

Grant Application Number: 2339701

i2~
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eGi’ants - Project Summary (MAKE SURE YOU CLOSE TillS PAGE !!~) Page 1 of 3

Agency Name: Travis County
GrantiApp: 2339701 Start Date: 4/1/201() End Date: 8/31/2010

Project Title: Veteran’s Court
Status: AppI~cation Pending Submission

1)ocumcnts tnfoviiiatiou

Intr~duction

The Supporting Documentation section of the application contains general grantee requirements. Please select or enter the appropriate
responses in the areas below. Click on the Save and Continue button at any time to save the information entered on this page, If you do
not click on this button and navigate away from the page, your work will be lost. When you click the Save and Continue button, you may
receive several Crror messages that instruct you to complete the required fields. Your data on any given tab will not save to the system
until all required fields are complete and correct. JO addition, you have a 2-hour time limit for each tab where you will need to complete the
information correctly and then click the Save arid Continue button. There is a timestamp in the upper-right hand corner of the page that
notes when you first clicked on the tab. From that point, you have 2 hours to complete the information on that tab correctly. If you do not
complete the information correctly (for the required fields) and then you click on the Save and Continue button, you Will be redirected to
the eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to compose a message on this
page for OOG to review, This can be done by typing in the Notes By Grantee / COG messago box.

Getting Started

On this tab you will notice a certaIn icon that is displayed.
• = an information icon - this help icon is next to certain items that may need further explanation. Simply click and review the
information provided in the pop up window.

Certification and Assurances
Each applicant must click on this link to review the standard Certiticutiori and Assurances.

Resolution by Governing Body
Except for state agencies, each applicant must provide information related to the re.~tt~to~:i from its governing body, such as the city
council, county commissioners’ court, school board, or hoard of directors, Please ensure that the resolution approved by your governing
body addresses items one through four below.

1. Authorization by your governing body for the submission of the application to cm that clearly identifies the name of the project for
which funding is requested;

2. A commitment to provide all applicable matching funds:
3. A designation of the name end/or title of an authorized official who is given the authority to apply for, accept, reject, alter, or

termin~1e a grant (Note: If a name is provided, you must update CJD should the official change during the grant period.); and
4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all funds to CJD.

If your agency’s governing body has approved a resolution for this project, enter the date for this approval below:

Contract Compliance
Will CJD grant funds be used to support any contracts for professional services?
Select the Appropriate Response:
X Yes

No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub-contractor(s) for compliance with
the contract provisions (including equipment purchases), deliverables, and all applicable statutes, rules, regulations, and guidelines
governing this project.
Enter a description for monitoring contract compliance:
The Program Manager will monitor the drug test vendor to ensure that our clients are being tested and time frames for receiving outcomes
of specimens are met. For contracted attorney services, our indigent defense plan provides guidance on expectations for court appointed
representation. The Program Manager wilil review how the attorneys are meeting these standards arid ensure that any vouchers processed
for payment are for the identified veteran court defendants.

Lobbying

https://cjdonline.govel-flor.sttite.tx,us/project/(~rantpt.jiitahles urnrnary .aspx’?PrintCode=7&... 2/1 9/20 1 0
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cGrants - Project Summary (MAKE SURE YOU CLOSE THIS PAGE !!~) Page 2 of 3

For apphcant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds been paid or will be paid to
any person for influencing or attempting to influence an Officer or employee of any agency, a member of Congress, an officer or employee
of Congress, or an employee of a member of Congress in connection with the awarding of any federal contract, the making of any federal
grant, the making of any federal loan, the entoring into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Nate: Pursuant to Texas Government Code ~556.005, a political subdivision or private entity that receives state funds may not use the
hinds to pay a person required to register as a lobbyist or for lobbying expenses. A political subdivision or private entity that violates this
provision is not eligible to receive additional state funds.

Select the Appropriate Response:
Yes

— No
X N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of Congress in
connection with this federal contract, loan, or cooperative agreement?
Select the Appropriate Repoose:

Yes
X No

N/A

Single Audit
Has the applicant agency expended combined grant federal funding or combined grant state funding of $500,000 or more during the most
recently completed fiscal year?
Select the Appropriate Response:
X Yes
— No

Enter the amount (~) of combined Federal Funds:
10074394

Enter the amount (~) of combined State Funds:
5573581

Enter the amount ~$) of Local Government Funds:
6546024

Enter the amount ($) of Private Funds:

Provide the name and amount for any other source of financial support not listed above:
Other Sources of Financial Support:

Nate: Applicants who expend less than $500,000 in combined federal or combined stale funds are exempt from the Single Audit Act and
cannol charge audit co Ste to a DO grant. However, DO may require a limited scope audit as defined in 01813 Circular A-133,

In addition, for applicant agencies that selected Yes above, provide the date of your organization’s last annual single audit, performed by
an independent auditor (in accordance with the Single Audit Act Amendments of 1996 arid 0MB Circular A-133).
Enter the dale of your last annual single audit:
9/30/2008

Fiscal Year
Provide the begin and end date for the applicant agency’s fiscal year (e.g., 09/01/2Dxx to 08/3i/2Oxx).
Enter the Elegin Date [mm/dd/yyyyj:
10/1/2009

Enter the End Date [mm/dd/yyyyj:
9/30/2010

Equal Employment Opportunity Plan (EEOP)

2/1 9/2010
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eGrants - Project Summary (MAKE SURE YOU CLOSE THIS PAGE !!!) Page 3 of 3

Typpj Entity: Defined as an applicant that meets one or more of the following criteria:

• the applicant has lass than 50 employees;
a the applicant is a non-profit organization;
a the applicant is a medical institution;
o the applicant is on Indian tribe;
o the applicant is an educational institution, or
o the applicant is receiving a single award of less than $25,000.

ReoJJirementsfora~jypeIEntity:

o The applicant is not required to prepare an EEOP because it is a Type I Entity as defined above, pursuant to 28 CFR 42302; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery of
services.

Type 11 Entity: Defined as an applicant that meets the following criteria:

o the applicant has 50 or more employees, and
o the applicant is receiving a single award of $25,000 or more, but less than ~S00,000.

i~8guJLem_entsIgLaJypfi_JL~p~ty: Federal law requires a Type II Entity to formulate an EEOP and keep it on

o The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, et seq., subpart E;
• the EEOP is required to be formulated and signed into effect within the past two years by the proper authority;
a the EEOP is available for review by the public and employees or for review or audit by officials of CJD, C)D’s designee, or the Office of
Civ,l Rights, Office of Justice Programs, U.S. Department of Justice, as required by relevant laws and regulations;
a the applicant Will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery of
services; and
o the EEOP is required to be on file in the office of (enter the name and address where the EEOP is filed below):

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is filed:

Iyp~jfl~Enfj~y: Defined as an applicant that is NOT a Type i or Type II Entity.

Lt8gujt.8mEnQLaJyl2aJ1IEntl~y: Federal law requires a Type UI Entity to formulate an EEOP arid submit it for approval to the Ofice for
Civil Rights, Office of Justice Programs, U.S. Department of Justice,

• The EEOP is required to be formulated and signed into effect within the past l:wo years by the proper authority;
a the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S. Department of Justice and has been
approved by the OCR, or it will be submitted to the OCR for approval upon award of the grant, as required by relevant laws and
regulations; and
o the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery of
services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity type:
Select the appropriate response:

Type I Entity
Type II Entity

X Type 111 Entity

Debarment
Each applicant agency will certify that it and its principles:

o Are not present[y debai-r~d, suspended, proposed for debarment, declared ineligible, sentenced to a denial of Federal benefits by a
State or Federal Court, or voluntarily excluded from partlcipahon in this transaction by any federal department or agency;
o Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against them for
commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (federal, state, or
local) transaction or contract under a public transaction; violatIon of federal or state antitrust statutes or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records, making false statOments, or receiving stolen property; or
a Are not presently indicted for or otherwise criminally or Civilly charged by a governmental entity (federal, state, or local) with
commission of any of the offenses enumerated in the above bullet: and have not within a three-year period preceding this application had
one or more public transactions (federal, state, or local) terminated far cause or default.
Select the appropriate response:
X I Certify

Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot certify the statements.
Enter the debarment justification:

You are logged in as User Name: lilliccogswell

2/1 9/201 ()
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GRANT SUMMARY SHEET

Application Approval: ~ Permission to Continue: LI
Check One:

Contract Approval: LI Status Report: LI
Department/Division: f Travis County Attorney’s Office Family Violence Division

— I — —

Contact Person/Title: I M. Ellen L Parsons LMSW
Phone Number: I 512-854-3200 or 512-854-9415

Grant Title:
Grant Period:
Grantor:

Family Violence Accelerated Prosecution Program
From: 09/01/2010 I To: 08/31/2011

The Texas Governor’s Office, Criminal Justice Division
American Recovery and Reinvestment Act (ARRA) Grant I Yes: Li No: N

Check One:
Check One:
Type of Payment:

New: LI Continuation: ~ Amendment: LI
One-Time Award: N I Ongoing Award: fl

— I — =
Advance: LI Reimbursement: N

Grant Categories/
Funding Source
Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

Federal
Funds

88,948

88,948
1.5

State
Funds

$0

Department I Review I Staff Initials Comments
County Auditor N MN
County Attorney N JC

Performance Measures
Applicable Depart. Measures
Average # days to file a FV
Misd Case
# of FV cases set for JTR per
month

Projected
FY10

Measure
Under 20

Under
400

12/31/09
16

378

Progress To Date:
3/31/10 6/31 / 10 9/30/10

Projected
FY11

Measure
Under 15

Under
300

Measures For Grant per
month

#of9llwavefflesrequested 150 167 175
Outcome Impact Description We want to show 91 1 wave file requests increase by the Court 4 Intake Attorney.

1≠of crimephotos requested 150 186 175
Outcome Impact Description We want to show crime photo requests increase by the Court 4 Intake Attorney.

# ofmed records requested 20 13 j j 30
Outcome Impact Description We want to show medical record requests increase by the Court 4 Intake Attorney.

‘~I shir I.~rrcnlsK,I,~ OIVJO~,~~~A 1 IV IV (k~nI %~mn~,,y SIwVdoc ~cp

Local
Funds

county
Match In-Kind

31,220
TOTAL

16,675 136,843

$0

0

31,220

0

16,674
0

136,843
1.5
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PBO Recommendation:
This is an application to continue the Family Violence Accelerated Prosecution Program in the
County Attorney’s Office. The grant match is satisfied by the partial salary of a Victim
Counselor and the work of volunteer interns. There are no continuing obligations for the County
in this grant. PBO recommends approval of this application.
1. Brief Narrative Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The Travis County Attorney’s Office seeks to continue enhancing its victim outreach services
and increase the efficiency of prosecuting family violence criminal cases.

The high volume of family violence cases, each with a victim needing outreach, combined with a
historically slow intake process and the request for trials have contributed to a large backlog of
jury trials in past years.

In Jan 2010 the # of Jury Trials set in County Court #4 was 353. Travis County would like to
decrease this # to less than 300 a month.

With grant funds, the County Attorney was able implement an accelerated prosecution program
in March 2007. Accelerated prosecution is the process of using the same prosecutorial team from
the time a complaint is reviewed until a final disposition in the case is reached. Utilizing
accelerated prosecution avoids the traditional intake process and its inherent time delays. Instead
of two departments reviewing one case, family violence cases will be comprehensively reviewed
and prosecuted by the same team of family violence prosecutors. With a streamlined intake
process, the County Attorney will reduce the family violence filing days from 60 days to less
than 15 days. Attorneys report that cases were being filed in under 15 days currently due to our
current grant funds. Accelerated prosecution has made a significant impact on the filing process.

Furthermore, accelerated prosecution allows for prosecutors to plan case strategy earlier.
Recommendations for punishment can be made sooner and evidence such as 911 tapes,
photographs and medical records can be obtained earlier. Before such evidence might be lost.

The following table shows an increase of evidence requested since intake prosecutor was hired
with grant funds in Oct 2009.

2009 Average Jan 2010 Requested Increase amount
Requested_a month

911 Wave Files 47 169 +122
Crime Photos 55 150 +95

Medical Records 15 37 +22
Accelerated prosecution would also allow for the prosecutorial staff and the victim to build
rapport earlier, giving the victim more faith in the criminal justice system and making it less
likely that the victim will recant.

Expanding personnel is a critical component of creating a family violence accelerated
prosecution program. Implementing an accelerated prosecution program increases the rate of
disposition of family violence cases and enhances victim outreach services. Through this grant,
we have been allotted funding to hire 1.0 FTE intake prosecutor for this next contract period
from 9/1/2010-08/31/2011.
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Another vital component of accelerated prosecution is providing victim advocacy in-court year-
round. With the match funded victim counselor and volunteer victim counselor interns providing
services it is anticipated that these victim counselors could provide 500-600 family violence
victims outreach services in the grant period.

Through the assistance of grant funds, the Family Violence Division of the Travis County
Attorney’s Office is taking a multi-disciplinary approach, employing victim counselors and
prosecutors, to address the issue of domestic violence. While we seek to increase our
prosecution efforts through the implementation of accelerated prosecution, we also recognize the
need to provide services to the victims involved in each family violence case the County
prosecutes.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
This current grant is available 1-year at a time. If the TCAO performs adequately then we have
priority eligibility to re-apply for an additional year. We are required to provide a match and
office space, equipment, and supplies for grant funded employees. The info in the next section
provides information about the match required.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
A 35% match for this new grant contract.

The TCAO provides an in-kind match of UT Social Work Volunteer Victim Counselor Interns.
Their work provides a total of $16,675 of in-kind match. 960 hours total ($17.37 an hour.)

The TCAO also provides a cash-match of 56% of a Victim Counselor position. This position
provides $31,220 of a cash-match.

The Victim Counselor provides supervision to the Victim Counselor Interns which overall is
related to the impact of the victim services provided for the outcome of this grant as well.

Should costs result from activities not covered by the grant then the TCAO will access
discretionary funds.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
Yes, this grant contract offers a 2% indirect cost allocation. —

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
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Accelerated prosecution is a program for the County Attorney that was implemented as a pilot as
a result of a previous grant contract. Accelerated prosecution has shown to be a highly effective
process. Accelerated prosecution has cut down filing of family violence cases from an average
under 60 days to under 15 days in one year.

The effectiveness of accelerated prosecution has been positive and effective. If this program
does not meet the needs of our agency and the community, in the future, then we will likely use
the traditional intake method. The traditional intake method, a primary function of our agency,
would not incur additional costs or use of departmental resources.

6. If this is a new program, please provide information why the County should expand into this
area.
It would benefit TCAO to continue with this accelerated prosecution due to its effectiveness
mentioned in question number 1. Accelerated prosecution has shown to be a highly effective
process. Accelerated prosecution has cut down filing of family violence cases from an average
under 60 days to under 15 days in one year.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
Continuing an accelerated prosecution program funded by the grant, the County Attorney seeks
to continue reducing the family violence filing days by from under 60 days to under 15 days.
Additionally, the 1.0 FTE prosecutor will assist with managing the ever-increasing family
violence caseload; the FY10 expected caseload is over 3,700 family violence cases.

Accelerated prosecution creates an opportunity for punishment recommendations and case
strategy that start at the date of filing, rather than waiting until the defense attorney places the
case on a particular docket, which traditionally has been the jury docket. Ultimately,
accelerated prosecution will continue to speed up the disposition of a criminal case with faster
filing and continuity of the prosecutorial staff from intake to disposition. Accelerated
prosecution is proving to be a vital part of our agency.
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COUNTY ATTORNEY’S OFFICE

DAVID ESCAMILLA 314W. 11TH ST.
COUNTY ATTORNEY AUSTIN, TEXAS 78701

Phone: (512) 854—941 5
Fax: (512) 854—9316

***fflGH PRIORITY**~
TO: Katie Petersen, PBO
Cc: David Escamilla, TCAO

Steve Capelle, TCAO
Mack Martinez, TCAO
Jim Connolly, TCAO
Chantelle Abruzzo, TCAO
Amanda Valdes, TCAO
Amy Barba, TCAO
Matthew Naper, Auditor’s Office
Cynthia Lam-Roldan, HRMD
Jackie Goodfellow, ITS

FROM: M. Ellen L. Parsons, LMSW, TCAO
DATE: 2/17/2010

2011 Violent Crimes Against Women Criminal Justice and Training Projects —

Domestic Violence, Sexual Assault, Dating Violence, and Stalking Solicitation Grant
RE: Application #2104402

Dear Katie,

I have revised the grant application and grant summary after communication with Mail Naper and Jim
Connol ly.

*The award amount for the application is still $88,948.00.
*1 have changed the cash match amount to $31,220.00 to reflect %56 of a Senior Victim Counselor Position.
*1 have changed the in-kind match to $16,675.00 to reflect 960 hours provided by (2) Intern/Volunteers at
$17.37 an hour.
*1 changed my Narrative Section to show that Dana Hess (Employment Specialist) is the Civil Rights Liaison.

TCAO is requesting that Commissioner’s Court approve the grant application in order to submit the
application to the Office of the Governor. It is important that this issue get on the next Commissioner’s Court
agenda for review on 3/2/2010. The application is due to the Office of the Governor on 3/5/20 10.

Attached for your review are the following documents:
1) Revised Application
2) Revised Grant Review Summary Sheet
3) Resolution

Should you have any questions regarding this grant, please contact me.

Sincerely,

M. Ellen L. Parsons, LMSW, Senior Victim Counselor/Social Worker
office: 512-854-3200, fax: 512-854-9316
Travis County Attorneys Office Family Violence Division
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Agency Name: Travis County
Grant/App: 2104402 Start Date: 9/1/2010 End Date: 8/31/2011

Project Title: Family Violence Accelerated Prosecution Program
Status: Application Pending AO Certification

Eligibility Information

Introduction

The Office of the Governor (COG) publishes funding opportunities, known as Requests for Applicabons
(RFA), through the Texas Secretary of State. Click to visit the Secretary of State’s website to locate
the RFAs in the appropriate Texas Register issue. In addition, COG requires all applicants and grantee
organizations to adhere to the Texas Administrative Code (TAC) as adopted. Click ~ to view the current
TAC, or click here to view the previous versions of the TAC.

Submission Process

When applying for a grant pursuant to an RFA published in the Texas Register by COG, applicants must
submit their applications according to the requirements provided in the RFA. COG may also consider
applications for grants that are not submitted pursuant to an RFA. Applicants will be selected in
accordance with 1 TAC, §3.7.

Selection Process

All applications submitted to COG are reviewed for eligibility, reasonableness, availability of funding, and
cost-effectiveness. For applications submitted pursuant to an RFA, the executive director will select a
review group, COG, or other designee to prioritize the applications and submit a priority listing to the
executive director, who will render the final funding decision. A review group may include staff members,
experts in a relevant field, and members of an advisory board or council. For more information regarding
the selection process, see 1 TAC, §3.7.

Funding Decisions

All grant funding decisions rest completely within the discretionary authority of COG. The receipt of an
application for grant funding by COG does not obligate COG to fund the grant or to fund it at the amount
requested. Neither the approval of a project nor any grant award shall commit or obligate COG in any way
to make any additional, supplemental, continuation, or other award with respect to any approved project
or portion thereof. COG makes no commitment that a grant, once funded, will receive priority
consideration for subsequent funding. For more information regarding the application process, see 1 TAC,
§3.7 and 3.9.

Adoptions by Reference

All grantees receiving federal and state funds must comply with the applicable statutes, rules, regulations,
and guidelines related to the funding source under which the grant is funded. In instances where both
federal and state requirements apply to a grantee, the more restrictive requirement applies. For more
information regarding grant funding, see 1 TAC, §3.19,

Community Plans
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Each community, consisting of a single county or a group of counties, must file with a COG a community
plan that addresses the community’s criminal justice priorities. A community plan should assess local
trends and data; identify problems, resources, and priorities; develop effective strategies; and set goals
and objectives. For more information regarding community plans, see 1 TAC, §3.51.

Juvenile Justice and Youth Projects

Juvenile justice projects or projects serving delinquent or at-risk youth, regardless of the funding source,
must address at least one of the priorities developed in coordination with the Governor’s Juvenile Justice
Advisory Board to be eligible for funding. For more information regarding these priorities, see 1 TAC,
§3.53.

Monitoring

OOG will monitor the activities of grantees as necessary to ensure that grant funds are used for authorized
purposes in compliance with all applicable statutes, rules, regulations, guidelines, and the provisions of
grant agreements, and that grantees achieve grant purposes. Grantees must make available to OOG or its
agents all requested records relevant to a monitoring review. For more information regarding monitoring,
see 1 TAC, §3.2601.

Your organizations Texas Payee/Taxpayer ID Number:
17460001922021

Application Eligibility Certify:
Created on:1/22/2010 11:01:05 AM By:Ellen Parsons

Profile Enformation

Introduction

The Profile Details section collects information about your organization such as the name of your agency
and project title, the geographic area your project will serve and information about your grant officials.
Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct. In addition, you have a 2-hour time limit for each tab where you will need to complete the
information correctly and then click the Save and Continue button. There is a timestamp in the upper-
right hand corner of the page that notes when you first clicked on the tab. From that point, you have 2
hours to complete the information on that tab correctly. If you do not complete the information correctly
(for the required fields) and then you click on the Save and Continue button, you will be redirected to
the eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose
to compose a message on this page for OOG to review. This can be done by typing in the Notes By
Grantee / OOG message box.

Email Addresses & Grant Officials Information

Designating Grant Officials Within your Application:
Enter a valid and unique email address for each grant official and click the Verify Email and Set Official
to the Project button. If you receive an error message regarding an email address, the grant official you
are trying to assign to the project has not registered for a user account in eGrants. Please inform the
agency’s grant official or designee that they must log in to the eGrants Home Page, and register for a user
account. If you need technical assistance, please contact the eGrants Help Desk by email.

Updating Grant Officials on Active Grants:
To reassign a grant official - Authorized Official, Financial Officer, Project Director, or Grant Writer
- to your grant project, ensure that the new official registers for a user account in eGrants first. Next, go
to the Request.Adjustment tab and check the box indicating you would like to Designate a New Grant
Official, provide a brief explanation for the change in the Grant Adjustment Justification box, and then
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click the ‘Create Adjustment Request’ button. This will open the Profile.Details tab allowing you to make
the appropriate changes. After you have entered a valid email address for the new Official, go to the
Certify.Adjustment tab and click on the ‘Certify Adjustment’ button to send your request to OOG for
review. If your organization is designating a new Authorized Official, check your records to see if a revised
Resolution is required. Upload the approved Resolution to your grant project on the ‘Summary / Upload
Files’ sub-tab. If you need technical assistance, please contact the eGrants Help Desk by email.

Getting Started

On this tab you will notice a certain icon that is displayed.

• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Applicant Agency Name: Travis County
Project Title: Family Violence Accelerated Prosecution Program
Division or Unit to Administer the Project: Travis County Attorney Office Family Violence Division
Address Line 1: Post Office Box 1748
Address Line 2:
City/State/Zip: Austin Texas 78767
Payment Address Line 1: Post Office Box 1748
Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748
Start Date: 9/1/2010
End Date: 8/31/2011

Regional Council of Goverments(COG) within the Project’s Impact Area: Capital Area Council of
Governments
Headquarter County: Travis
Counties within Project’s Impact Area: Travis

Grant Officials:
Authorized Official
User Name: Samuel Biscoe
Email: sam.biscoe@co.travis.tx.us
Address 1: Post Office Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-9555 Other Phone:
Fax: 512-854-9535
Agency:
Title: The Honorable
Salutation: Judge

Project Director
User Name: Ellen Parsons
Email: ellen.parsons@co.travis.tx.us
Address 1: P0 Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-3200 Other Phone: 512-854-9415
Fax: 512-854-9316
Agency:
Title: Ms.
Salutation: Ms.

Financial Official
User Name: Susan Spataro
Email: susan.spataro@co.travis.tx.us
Address 1.: P.O. Box 1748
Address 1:
City: Austin, Texas 78767
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Phone: 512-854-9125 Other Phone:
Fax: 512-854-6640
Agency:
Title: Ms.
Salutation: Ms.

Grant Writer
User Name: Ellen Parsons
Email: ellen.parsons@co.travis.tx.us
Address 1: P0 Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-3200 Other Phone: 512-854-9415
Fax: 512-854-9316
Agency:
Title: Ms.
Salutation: Ms.

Grant Vendor Information

Introduction

The Grant Vendor section of the application collects grant payment information for your organization.
The following items will be auto-filled from previous data you supplied in eGrants: Organization Type,
State Payee Identification Number, and Data Universal Numbering System (DUNS) identifier (if
applicable). Click on the Save and Continue button at any time to save the information entered on this
page. If you do not click on this button and navigate away from the page, your work will be lost. When
you click the Save and Continue button, you may receive several error messages that instruct you to
complete the required fields. Your data on any given tab will not save to the system until all required fields
are complete and correct. In addition, you have a 2-hour time limit for each tab where you will need to
complete the information correctly and then click the Save and Continue button. There is a timestamp in
the upper-right hand corner of the page that notes when you first clicked on the tab. From that point, you
have 2 hours to complete the information on that tab correctly. If you do not complete the information
correctly (for the required fields) and then you click on the Save and Continue button, you will be
redirected to the eGrants Home Page. If this happens, your data will not be saved in the system. You may
also choose to compose a message on this page for OOG to review. This can be done by typing in the
Notes By Grantee / OOG message box.

Financial Management Tools

In order to receive payments from OOG, download, complete and send the following forms to the Office of
the Governor, Financial Services Division, Post Office Box 12428, Austin, Texas 78711.

Texas Application for Payee Identification Number Form in f~j~f - 12/08/2009

Texas Direct Deposit/Advance Payment Form in MS Excel or Pj~f - 12/08/2009

IRS W-9 Form in PDF - 12/08/2009

Getting Started

On this tab you will notice a certain icon that is displayed.
• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Organization Type: County
Organization Option: applying to provide direct services to victims only
Applicant Agency~s State Payee Identification Number (e.g., Federal Employer~s Identification
(FEI) Number or Vendor ID): 17460001922021
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Data Universal Numbering System (DUNS): 030908842
Payment Address Line 1: Post Office Box 1748
Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748

Narrative Information

Introduction

The Narrative section is the description of your project. It is important that the information you provide
about your project is clear and as concise as possible. Note: All applicants must certify to the eligibility
requirements specific to the fund source. The minimum requirements to complete this page are the
Program Requirements, Problem Statement, Supporting Data, Goal Statement, and Project
Summary sections. We recommend that you complete any sections applicable to your project to assist in
the application review process. Click on the Save and Continue button at any time to save the
information entered on this page. If you do not click on this button and navigate away from the page,
your work will be lost. When you click the Save and Continue button, you may receive several error
messages that instruct you to complete the required fields. Your data on any given tab will not save to the
system until all required fields are complete and correct. In addition, you have a 2-hour time limit for each
tab where you will need to complete the information correctly and then click the Save and Continue
button. There is a timestamp in the upper-right hand corner of the page that notes when you first clicked
on the tab. From that point, you have 2 hours to complete the information on that tab correctly. If you do
not complete the information correctly (for the required fields) and then you click on the Save and
Continue button, you will be redirected to the eGrants Home Page. If this happens, your data will not be
saved in the system. You may also choose to compose a message on this page for OOG to review. This
can be done by typing in the Notes By Grantee / OOG message box.

Getting Started

On this tab you will notice a certain icon that is displayed.

• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Primary Mission and Purpose

The purpose of this funding is to assist in developing and strengthening effective law enforcement,
prosecution and court strategies to combat family violence, sexual assault, dating violence, and stalking
crimes against women and to develop and strengthen victim services in such cases.

Funding Levels

The anticipated funding levels for these programs are as follows:
• Minimum Award - $5,000
• Maximum Award — None
• Grantees must provide matching funds of at least thirty-five percent (35°h) of total project
expenditures. This requirement may be met through either cash or in-kind contributions or a combination
of both.

For more information regarding grantee match, please click on the Budget tab, and then click on the
Source of Match tab in eGrants.

Note: If you voluntarily include matching funds that exceed the minimum match requirement, you will be
held to that amount throughout the grant period.
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Program Requirements

Preferences — Preference will be given to applicants that promote comprehensive victim restoration while
incorporating an emphasis on cultural competency in underserved populations. Applicants are also
encouraged to streamline administrative and reporting processes by consolidating grant requests
whenever possible in lieu of submitting multiple applications.

Program Emphasis — Applicant agrees to implement comprehensive strategies that are sensitive to the
concerns and safety of the victims and hold offenders accountable for their crimes. Applicants must
indicate the percentage of their project that benefits Victim Services, Law Enforcement, Prosecution,
Courts or other areas. Program emphasis decisions should be made based on the beneficiary of the funded
activities. For example, a victim services coalition who provides training to police throughout the state
would fall under the “law enforcement” category because the training is to benefit law enforcement.

Indicate the percentage (%) of your project that benefits:

Victim Services any nonprofit, nongovernmental organization that assists victims.

0
Law Enforcement — any public agency charged with policing functions.

0
Prosecution — any public agency charged with direct responsibility for prosecuting criminal offenders.

100
Court — any civil or criminal court system.

0
Other — any initiative that indirectly affects victims (ex., developing protocols and procedures).

0
Culturally Competent Victim Restoration - Applicants agree to promote collaboration and coordination
among local service systems that involve multiple disciplines and support a seamless delivery of a
continuum of services that focus on each individuals return to full physical, mental, and emotional health
while incorporating an emphasis on cultural competency in underserved populations.

Provide information in this section regarding how your organization is culturally competent when providing
services to victims. Here are some guidelines to follow: Victim service providers must have the ability to
blend cultural knowledge and sensitivity with victim restoration skills for a more effective and culturally
appropriate recovery process. Cultural competency occurs when: (1) cultural knowledge, awareness and
sensitivity are integrated into action and policy; (2) the service is relevant to the needs of the community
and provided by trained staff, board members, and management; and (3) an advocate or organization
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recognizes each client is different with different needs, feelings, ideas and barriers.

Travis County Attorney’s Office recognizes it role in having a culturally competent victim-centered
approach to restoration in the Travis County community. The County Attorney is in service to the
community to hold batterers accountable through the criminal justice process while creating safety for
victims of family violence. The County Attorney serves the entire Travis County Community. This includes
a diverse community with many needs. Our agency provides Spanish-speaking victim counselors and
prosecutors, The County also provides Sign language interpreters for our victim clients. Our victim
counselors have been trained in how to advocate for immigrant victims and our agency has relationships
with agencies such as SAH ELI for Asian Families, and American Gateways. Our agency abides by the
American Disability Act and provides service for those persons with different abilities in order for those
persons to have access. Our agency also provides three licensed Social Workers to work with those clients
in crisis or have special needs. These social workers promote social justice and abide by ethical duties to
provide culturally competent services. The social workers advocate for changes when needed. For
example: A Social worker may meet one on one with a person that identifies as gay in order to fulfill this
particular person’s need to informed in the most culturally competent and sensitive way that relates to the
person’s community norms, values, and belief system. The County Attorney provides culturally competent
restoration that seeks to restore family violence victims’ faith and willingness to utilize the criminal justice
system and seek to empower victims of domestic violence to feel like involved-active participants. Victims
may be more likely to utilize community services if there is faith and trust in family violence agencies
working together. By providing culturally competent services, it can help victims to feel they have more
options and choices for their safety. Family violence victims may be more likely to feel more safe,
empowered, supported, and in control. If a family violence victim feels like an involved-active participant
in their options in the criminal justice system, then victims may more likely feel a sense of resolution. This
feeling of resolution can help family violence victims to heal and feel empowered to make decisions about
their relationships and families. The County Attorney collaborates with the Family Violence Protection
Team to promote family violence victims’ restoration through the criminal justice system. The Family
Violence Protection Team is made up of the Austin Police Department, SafePlace, Travis County Attorney’s
Office, Travis County Sheriffs Office, Travis County District Attorney’s Office, Texas Rio Grande Legal Aid,
and Texas Advocacy Project. The County Attorney works with these agencies by creating a team effort on
a community level that seeks to restore family violence victims’ faith and willingness to utilize the criminal
justice system. Through this collaboration, the County Attorney, along with its partners, seek to empower
victims of domestic violence to feel like involved-active participants. For example, a woman could be
quickly referred by the Austin Police Department to our office after an assault to obtain a protective order.
Our office would work with this woman to get her a 2-year protective order but then also refer the woman
to Legal Aid for the divorce she has been seeking. We could also refer her to SafePlace for shelter or
transitional housing to meet her basic and safety needs. This example shows how a community team can
help a victim navigate a system more smoothly to create her own safety and have options. Victims may
be more likely to utilize community services if there is faith and trust in family violence agencies working
together.
Forensic Medical Examination Payments — Health care facilities shall conduct a forensic medical
examination of a victim of an alleged sexual assault if the victim arrived at the facility within 96 hours
after the assault occurred and the victim consented to the examination. The victim is not required to
participate in the investigation or prosecution of an offence as a condition of receiving a forensic medical
examination, nor pay for the forensic examination or the evidence collection kit. In addition, if a health
care facility does not provide diagnosis or treatment services for sexual assault victims, the facility is
required to refer the victim to a facility that provides those services. A law enforcement agency that
requests a forensic medical examination of a victim of sexual assault shall pay full cost of the examination.
Crime Victim Compensation funds may be used to pay for forensic medical examinations performed by
trained examiners except that such funds may not be used to pay for the examinations if victims of sexual
assault are required to seek reimbursement for such examinations from their insurance carriers.

Polygraph Testing Prohibition — A peace officer or attorney representing the state may not require an
adult or child victim of an alleged sex offense to submit to a polygraph examination or other truth telling
device as a condition for proceeding with the investigation of such an offense. In addition, the refusal of a
victim to submit to a polygraph or other truth telling examination will not prevent the investigation,
charging, or prosecution of an alleged sex offense or on the basis of the results of a polygraph
examination.

Protection Orders — Victims applying for a protective order or their attorney may not bear the costs
associated with the filing of an order of protections.

Judicial Notification — Offenders involved in a protection order are not allowed to possess a firearm
unless the offender is a peace officer who is actively engaged in employment as a sworn, full-time paid
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employee of a state agency or political subdivision.

Criminal Charges - In connection with the prosecution of any misdemeanor or felony domestic violence
offense, the victim may not bear the costs associated with the filing of criminal charges against a domestic
violence offender, issuance or service of a warrant, or witness subpoena.

Nondisclosure of Confidential or Private Information — Personally identifying information or
individual information collected in connection with services requested, utilized, or denied may not be
disclosed; or, reveal individual client information without informed, written, reasonably time-limited
consent of the person about whom information is sought. If release of information is compelled by
statutory or court mandate, reasonable attempts to provide notice to victims affected by the disclosure of
information will be made and steps necessary to protect the privacy and safety of the persons affected by
the release of information will be taken.

Civil Rights Liaison

A civil rights liaison who will serve as the grantee’s civil rights point of contact and who will be responsible
for ensuring that the grantee meets all applicable civil rights requirements must be designated. The
designee will act as the grantee’s liaison in civil rights matters with CJD and with the federal Office of
Justice Programs.

Enter the Name of the Civil Rights Liaison:
Dana Hess, Employment Specialist
Enter the Address for the Civil Rights Liaison:
Travis County Human Services, 1010 Lavaca St., Second Floor Austin, Texas 78701
Enter the Phone Number for the Civil Rights Liaison:
512-854-9165
Certification

Each applicant agency will certify to the specific criteria detailed above under Program Requirements to
be eligible for funding under the Violent Crimes Against Women Criminal Justice and Training Projects —

Domestic Violence, Sexual Assault, Dating Violence, and Stalking Solicitation.

)ç I certify to all of the above eligibility requirements.

Problem Statement:
Please provide a detailed account in the Problem Statement section of the existing issues your project will
target.
Enter your problem statement:
The Travis County Attorney’s Office seeks to increase the efficiency of prosecuting family violence criminal
cases. The high volume of family violence cases, combined with a historically slow intake process, and the
request for trials have contributed to a large backlog of trials in past years.

Supporting Data:
Provide as much supporting data, to include baseline statistics and the sources of your data, which are
pertinent to where the grant project is located and/or targeted. Do not use statewide data for a local
problem or national data for a statewide problem.
Enter your supporting data:
The Travis County Attorneys Office agrees with the STOP Violence Against Women Act and recognizes the
need to promote restorative justice for victims of family violence in our court system. It is important to
recognize the dynamics of family violence and how family violence pertains to women. Early intervention
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in violence against women cases, coupled with meaningful penalties and sanctions for offenders, can save
lives and prevent further violence. The STOP Violence Against Women Grants Technical Assistance Project
(STOP T.A. Project) also recommends accelerated trial schedules and avoiding continuances where
possible. This recommendation is based on the knowledge that “victims of domestic violence and stalking
often face further and more egregious abuse from their abuser when they participate in criminal processes
against him” (Kuriansky, 1998). The Travis County Attorney’s Office is projected to receive 36,210
criminal cases in FY 2010. 3,100 of those criminal charges are projected to be family violence cases in
County Court #4 (Biscoe p. 96 and p.97). In addition, it is projected that in FY 2010 the civil division will
file 220 protective orders in County Court #4 and 650 protective orders in District Court on behalf of
family violence victims. According to projected Travis County statistics the amount of misdemeanor
criminal cases and family violence cases filed is staying steady. Research indicates “a victim of domestic
violence will often leave her abuser multiple times before she finally escapes the violence” (Browne, p.
261). In fact, “getting out of an abusive relationship can be even more risky than staying in one, since
violence often escalates when women try to leave their battering husbands” (Jacobson, p. 236). Because
danger can escalate when a victim leaves the relationship and/or during the prosecution of a family
violence criminal case, it is imperative to the victim’s safety to achieve legal intervention quickly. In 2006
it took the County Attorney on average 38 days to formally review a complaint and file the related family
violence criminal charges. Taking over one month to review and file a family violence criminal charge
contributes to the delay in prosecuting the criminal case. Travis County has shown improvement filing
family violence cases since the inception of the VAWA grant funded intake prosecutor. In December 2009,
the County Attorney took an average of 16 days to formally review a complaint and file the related family
violence criminal charges. The intake prosecutor also requests 911 tapes and evidence (photos and
medical records) during the intake process. Through VAWA grant funding our grant funded prosecutors
have accelerated the County Attorney’s ability to address the prosecution of family violence cases faster.
The following info shows an increase of evidence requested since a Court 4 intake prosecutor was hired
with grant funds in Oct 2009. 911 Wave Files: 2009 Average Requested a month: 47 Jan 2010 Requested:
169 Increase amount: +122 Crime Photos: 2009 Average Requested a month: 55 Jan 2010 Requested:
150 Increase amount: +95 Medical Records: 2009 Average Requested a month: 15 Jan 2010 Requested:
37 Increase amount: +22 The high volume of family violence cases, each with a victim needing outreach,
combined with a historically slow intake process and the request for trials have contributed to a large
backlog of jury trials in past years. In Jan 2010 the # of Jury Trials set in County Court #4 was 353.
Travis County would like to decrease this # to less than 300 a month. “In order for the violence to stop,
the batterer must be held totally accountable for it.... Accountability requires a responsive criminal justice
system. There are many factors that influence the responsibility of this system and its ability to make
contact with the women who require its services” (Jacobson, p. 210-211). Citations: Biscoe, S.M.
(September 29, 2009). Fiscal Year 2010 Budget: Volume I-Adopted Budget. Planning and Budget Office:
Travis County, Texas. Browne, A. & Bassuk, 5. (April 1997). Intimate Violence in the Lives of Homeless
and Poor House Women. American Journal of Orthopsychiatry, 67(2), p. 261-278. Jacobson, N. &
Gottman, H. (1998) When Men Batterer Women: New Insights into Ending Abusive Relationships. Simon &
Schuster: New York, NY. Kuriansky, J.A. (Editor) (February 1998). Assessing Justice System Response to
Violence Against Women: A Tool for Law Enforcement, Prosecution and the Courts to Use in Developing
Effective Responses. Promising Practices Initiative, STOP Violence Against Women Grants Technical
Assistance Project. http://www.vaw.umn.edu/documents/promise/pplaw/pplaw. html#id74122

Community Plan:
For projects that have a local or regional impact target area, provide information regarding the community
plan need(s) that your project willi address.
Enter your community planning needs:
The Community Plan for Travis County states that “positive interactions between victim services, victims,
law enforcement, prosecution, and the courts increased the likelihood of positive outcomes for victims of
domestic violence, dating violence, sexual assault and stalking.” (CJAC p. 16). It also states,
“collaboration between the courts, attorneys, law enforcement, and victim service providers improves
courts responses to domestic violence.” (CJAC p. 16) Furthermore, the Community Plan for Travis County
identifies a priority area related to domestic violence that this grant project seeks to address. Priority
statement number three, under the “Law Enforcement, Prosecution, Court, and Training Programs
Targeting Victims of Domestic Violence, Sexual Assault, and Stalking FUNDING” section of the Community
Plan states, “Developing and implementing more effective police, court, and prosecution policies,
protocols, orders, and services specifically devoted to preventing, identifying and responding to violent
crimes against women, including the crimes of sexual assault and domestic violence” (CJAC p. 16). From a
criminal justice perspective, the Travis County Attorney’s Office seeks to contribute services and programs
aimed at alleviating the issue of domestic violence. Through the implementation of an accelerated
prosecution program and increasing family violence staff, our agency seeks to develop a more efficient
approach to addressing the issues of family violence in the community. With faster prosecution of family
violence crimes, the County Attorney’s Office intends to reinforce victims’ confidence in reporting the
crime. Citation: Criminal Justice Advisory Committee (2008). Travis County FY 2009-2010 Community
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Plan for Coordination of Criminal Justice and Related Activities. Capital Area Council of Governments:
Travis County, Texas.

Goal Statement:
Provide a brief description of the overall goals and objectives for this project.
Enter a description for the overall goals and objectives:
The Travis County Attorney’s Office seeks to expedite the processing of cases so that victim restoration
can begin and safety can be facilitated for women and the community.

Cooperative Working Agreement (CWA):
When a grantee intends to carry out a grant project through cooperating or participating with one or more
outside organizations, the grantee must obtain authorized approval signatures on the cooperative working
agreement (CWA) from each participating organization. Grantees must maintain on file a signed copy of
all cooperative working agreements, and they must submit to CJD a list of each participating organization
and a description of the purpose of each CWA. Cooperative working agreements do not involve an
exchange of funds.

For this project, provide the name of the participating organization(s) and a brief description of the
purpose(s) for the CWA(s). You should only provide information here that this project’s successful
operation is contingent on for the named service or participation from the outside organization.

Note: A Sample CWA is available ~ for your convenience.
Enter your cooperating working agreement(s):
The Travis County Attorney’s office has a Memorandum of Understanding Between Collaborative Partners
of the Austin/Travis County Family Violence Protection Team. The purpose of the partnership is based on a
community need to co-locate services for victims of domestic violence. The members of this partnership
are: Travis County Attorney’s Office (TCAO) TCAO prosecutes misdemeanor family violence offenses and
offers assistance to victims of family violence in obtaining protective orders. City of Austin Police
Department (APD) APD investigates family violence cases within the City’s jurisdiction. Travis County
Sheriff’s Office (TCSO) TCSO investigates family violence cases outside of the City of Austin and within the
Travis County jurisdiction. Travis County District Attorney’s Office (DA) The DA’s Office is responsible for
prosecuting felony level crimes. Texas Rio Grande Legal Aid (TRLA) TRLA provides free to low-cost legal
representation and information to victims of family violence. Texas Advocacy Project, Inc. (TAP) TAP
provides free to low-cost legal representation and information to victims of family violence.

Continuation Projects:
For continuation projects only, if your current or previous year’s project is NOT on schedule in
accomplishing the stated objectives, briefly describe the major obstacles preventing your organization
from successfully reaching the project objectives as stated within your previous grant application. (Data
may be calculated on a pro-rated basis depending on how long the current or previous year’s project has
been operating.)
Enter your current grant’s progress:
N/A

Project Summary:
Briefly summarize the entire application, including the project’s problem statement, supporting data, goal,
target group, activities, and objectives. Be sure that the summary is easy to understand by a person not
familiar with your project and that you are confident and comfortable with the information if it were to be
released under a public information request.
Enter your summary statement for this project:
The Travis County Attorney’s Office is focused on victim restoration by streamlining the prosecution
process. The Travis County Attorney’s Office has an agency priority to file family violence cases faster to
ensure timely hearing dates, timely dispositions, and increased safety for victims. Victims of family and
intimate partner violence face increased danger and risks to their safety during the prosecution phase. The
Travis County Attorney’s Office is projected to receive 36,210 criminal cases in FY 2010. 3,100 of those
criminal charges are projected to be family violence cases in County Court #4 (Biscoe p. 96 and p.97). In
addition, it is projected that in FY 2010 the civil division will file 220 protective orders in County Court #4
and 650 protective orders in District Court on behalf of family violence victims. According to projected
Travis County statistics the amount of misdemeanor criminal cases and family violence cases filed is
staying steady. A high volume of cases, each with a victim needing outreach, and the frequent request for
trials has resulted in delayed dispositions. Research recommends that because of the increased risk a
victim experiences during the prosecution of a family violence criminal case, it is imperative to the victim’s
safety to achieve legal intervention in the case as quickly as possible. Through grant funds, the County
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Attorney seeks to continue an accelerated prosecution program. By using the same prosecutorial team
from the time a complaint is reviewed until a final disposition in the case is reached, the traditional intake
process is avoided. Accelerated prosecution allows for prosecutors to marshal evidence sooner, plan case
strategy earlier and make recommendations for punishment. It also allows the prosecutorial staff to build
rapport earlier with the victims, giving them more participation and faith in the criminal justice system.
Earlier contact also provides victims outreach at a critical time when immediate safety issues are a
concern. Expanding personnel is a critical component to creating a family violence accelerated prosecution
program. The Travis County Attorney’s Office seeks to expedite the processing of cases so that victim
restoration can begin and safety can be facilitated. Because of the heightened danger posed to victims
during the prosecution process, we seek to reduce the risk that victims face by quickly prosecuting the
related criminal case.

Project Activities information

Introduction

The Project Activities section of the application gathers information about the type of activities your
project will incorporate. Click on the Save and Continue button at any time to save the information
entered on this page. If you do not click on this button and navigate away from the page, your work will
be lost. When you click the Save and Continue button, you may receive several error messages that
instruct you to complete the required fields. Your data on any given tab will not save to the system until
all required fields are complete and correct. In addition, you have a 2-hour time limit for each tab where
you will need to complete the information correctly and then click the Save and Continue button. There
is a timestamp in the upper-right hand corner of the page that notes when you first clicked on the tab.
From that point, you have 2 hours to complete the information on that tab correctly. If you do not
complete the information correctly (for the required fields) and then you click on the Save and Continue
button, you will be redirected to the eGrants Home Page. If this happens, your data will not be saved in
the system. You may also choose to compose a message on this page for OOG to review. This can be done
by typing in the Notes By Grantee / OOG message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• a pencil icon - click on this icon to edit your selections.
• a pencil icon with a red slash through it — click on this icon to cancel your edits.
• a red delete icon — click on this icon to delete the item.
• a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to

save the item that you are working on; otherwise, your data will be lost.
• an information icon - this help icon is next to certain items that may need further explanation.

Simply click and review the information provided in the pop up window.

Type of Crime Victim

Select the type(s) of crime victim this project targets and provide the percentage of time dedicated to
serving each category of crime victim. You may select more than one type; however, the sum of the
percentages may not exceed 100%.

Sexual Assault Percentage (°h):
0
Domestic Abuse Percentage (%):
100
Stalking Percentage (%):
0
Dating/Acquaintance Percentage (°h):
0
Selected Project Activities:
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ACTIVITY PERCENTAGE: DESCRIPTION

In general, a family violence victim counselor and victim counselor interns
will perform the following legal advocacy tasks: 1) assess a victim’s safety
and provide safety planning; 2) seek victims’ input on family violence

Legal ‘5 00 criminal cases; 3) provide victims with information regarding their rights;
Advocacy 4) inform victims on the status of a criminal case; 5) provide in-court

accompaniment; 6) provide referrals to services and agencies, such as
Crime Victims’ Compensation; 7) assist with application assistance for a
protective order.

Family violence attorneys perform the following prosecution tasks: 1)
review family violence and related criminal complaints; 2) file formal
criminal charges for crimes directly related to family violence; 3) make
punishment recommendations; 4) develop case strategy that starts at the

Prosecution 75,00 date of filing; 5) perform negotiation; 6) prepare cases for trial; 7) collect,
organize and prepare evidence and other legal materials. Through the
implementation of a streamlined intake process, our office will decrease
the amount of time it takes to prosecute a family violence criminal case,
thereby enhancing the safety of victims we serve.

Geographic Area:
The population estimate for 2007 showed that the Travis County Attorney’s Office served 974,365
residents within the borders of Travis County. The county has gained 400,000 residents since 1990. (C)AC
pg.6). While the majority of Travis County residents reside within the City of Austin, this area also includes
15 cities and towns, such as Pflugerville, Lakeway and Lago Vista. Citation: Criminal Justice Advisory
Committee (2008). Travis County FY 2009-2010 Community Plan for Coordination of Criminal Justice and
Related Activities. Capital Area Council of Governments: Travis County, Texas.

Target Audience:
While the Travis County Attorney’s Office serves all of Travis County residents, this program specifically
targets perpetrators of family violence and their related victims through our prosecution efforts.

Gender:
The 2008 Crime in Texas report notes that “of the offenders whose sex was known, 77 percent were male
and 23 percent were female (TDPS p. 48). similarly, of the victims whose sex was known, 25 percent
were male and 75 percent were female” (TDPS p. 48). The Travis County Attorneys Office typically
experiences male offenders of family violence and female victims.

Ages:
The Travis County Attorney’s Office serves adults of all ages.

Special Characteristics:
In 2008, the largest percentage of family violence reports in Texas was between married spouses. (TDPS
p. 47). 45.4% of all family violence cases, in 2008, involved relationships that were described as husband,
wife, common-law husband, common-law wife, ex-husband, or ex-wife (TDPS p. 47). The largest
percentages of this group were wife at 18.9% and common-law wife at l4.7% (TDPS p. 47).

Measures Information

Introduction

The Project Measures section of the application collects data to track the performance of your proposed
project toward its stated objectives. Output measures demonstrate the level of activity of a project.
Outcome measures demonstrate the impact of a project in a targeted area, reflecting the extent to which
the goals and objectives of the project have been achieved. Output and outcome measures displayed on
this page correspond to activities selected or created on the Activities page. Click on the Save and
Continue button at any time to save the information entered on this page. If you do not click on this
button and navigate away from the page, your work will be lost. When you click the Save and Continue
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button, you may receive several error messages that instruct you to complete the required fields. Your
data on any given tab will not save to the system until all required fields are complete and correct. In
addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for OOG to review. This can be done by typing in the Notes By Grantee
/ OOG message box.

Getting Started

On this tab you will notice certain icons that are displayed.
• a pencil icon - click on this icon to edit your selections.

• a pencil icon with a red slash through it — click on this icon to cancel your edits.
• a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to

save the item that you are working on; otherwise, your data will be lost.
• an information icon - this help icon is next to certain items that may need further explanation.

Simply click and review the information provided in the pop up window.

Progress Reporting Requirements

Outcomes Reported to Texas A&M University, Public Policy Research Institute (PPRI)~

In addition to the measures listed below, all programs will be required to report the number of
victims/survivors who returned to the agency as a result of a new victimization either by the same
perpetrator or a new perpetrator. Note: This does not include victims returning to your agency to continue
their treatment. This measure will be used to measure the efficacy of the services provided in the
restoration of the victim to full mental, physical, and emotional health.

Objective Output Measures

CURRENT TARGETOUTPUT MEASURE
DATA LEVEL.

Number of times survivors are accompanied to court. 300 400

Number of sexual assault, domestic violence and / or stalking cases 3500 3500filed.

Number of survivors assisted through the legal process. 300 400

Number of survivors assisted with crime victim compensation 50 60applications.

Number of survivors receiving information and / or referral (in person / 300 400by phone).

Number of volunteers trained to provide direct assistance to victims ~ 2 2
survivors.

Number of sexual assault, domestic violence, and / or stalking cases 3500 3500referred.

Number of survivors contacted regarding court ordered restitution. 0 0
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Custom Objective Output Measures

CUSTOM OUTPUT MEASURE CURRENT DATA TARGET LEVEL

Objective Outcome Measures

OUTCOME MEASURE CURRENT TARGET

Number of charges dismissed or acquitted. 800 1000

Number of children placed with a permanent care provider (for CASA 0 0
programs).

Number of cases resulting in conviction or deferred adjudication. 800 1000

Number of survivors receiving partial court ordered restitution. 0 0

Number of survivors receiving full court ordered restitution. 0 0

Custom Objective Outcome Measures

~ CUSTOM OUTCOME MEASURE CURRENT DATA TARGET LEVEL

I)ocuments Information

Introduction

The Supporting Documentation section of the application contains general grantee requirements.
Please select or enter the appropriate responses in the areas below. Click on the Save and Continue
button at any time to save the information entered on this page. If you do not click on this button and
navigate away from the page, your work will be lost. When you click the Save and Continue button, you
may receive several error messages that instruct you to complete the required fields. Your data on any
given tab will not save to the system until all required fields are complete and correct. In addition, you
have a 2-hour time limit for each tab where you will need to complete the information correctly and then
click the Save and Continue button. There is a timestamp in the upper-right hand corner of the page
that notes when you first clicked on the tab. From that point, you have 2 hours to complete the
information on that tab correctly. If you do not complete the information correctly (for the required fields)
and then you click on the Save and Continue button, you will be redirected to the eGrants Home Page. If
this happens, your data will not be saved in the system. You may also choose to compose a message on
this page for OOG to review. This can be done by typing in the Notes By Grantee I OOG message box.

Getting Started

On this tab you will notice a certain icon that is displayed.
• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.
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Certification and Assurances

Each applicant must click on this link to review the standard Certification and Assurances.

Resolution from Governing Body

Except for state agencies, each applicant must provide information related to the resolution from its
governing body, such as the city council, county commissioners’ court, school board, or board of directors.
Please ensure that the resolution approved by your governing body addresses items one through four
below.

1. Authorization by your governing body for the submission of the application to CJD that clearly
identifies the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;
3. A designation of the name and/or title of an authorized official who is given the authority to apply

for, accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update CJD
should the official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will
return all funds to CJD.

Upon approval from your agency’s governing body, upload the aooroved resolution to eGrants by clicking
on the Upload Files sub-tab located in the Summary tab.

Contract Compliance

Will CJD grant funds be used to support any contracts for professional services?

Select the Appropriate Response:
Yes

X No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables,
and all applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:

Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated
funds been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a
member of Congress in connection with the awarding of any federal contract, the making of any federal
grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, grant loan, or cooperative
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agreement?

Select the Appropriate Response:
Yes

X No
— N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will
be paid to any person for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress in connection with this federal contract, loan, or
cooperative agreement?

Select the Appropriate Reponse:
Yes

X No
— N/A

Fiscal Year

Provide the begin and end date for the applicant agencys fiscal year (e.g., 09/01/2Oxx to 08/31120xx).

Enter the Begin Date [mm/dd/yyyy]:
10/1/2010
Enter the End Date [mm/dd/yyyyj:
9/30/2011
Sources of Financial Support

Each applicant must provide the amount of grant funds expended during the most recently completed
fiscal year for the following sources:

Enter the amount ($) of Federal Grant Funds:
10974394
Enter the amount ($) of State Grant Funds:
5573581
Single Audit

Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of
$500,000 or more during the most recently completed fiscal year?

Select the Appropriate Response:
X Yes

No

Note: Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state
grant funding are exempt from the Single Audit Act and cannot charge audit costs to a CJD grant.
However~ CJD may require a limited scope audit as defined in 0MB Circular A-133.

Applicant agencies that selected Yes above, provide the date of your organization’s last annual single
audit, performed by an independent auditor (in accordance with the Single Audit Act Amendments of 1996
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and 0MB Circular A-133).

Enter the Date of the Last Single Audit
9/30/2008
Equal Employment Opportunity Plan (EEOP)

Type I Entity: Defined as an applicant that meets one or more of the following criteria:

• the applicant has less than 50 employees;
• the applicant is a non-profit organization;
• the applicant is a medical institution;
• the applicant is an Indian tribe;
• the applicant is an educational institution, or
• the applicant is receiving a single award of less than $25,000.

Requirements for a Type I Entity:

• The applicant is not required to prepare an EEOP because it is a Type I Entity as defined above,
pursuant to 28 CFR 42.302; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Type II ~ntit~: Defined as an applicant that meets the following criteria:

• the applicant has 50 or more employees, and
• the applicant is receiving a single award of $25,000 or more, but less than $500,000.

Requirements for a Type II Entity: Federal law requires a Type II Entity to formulate an EEOP and keep it
on file.

• The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, et seq.,
subpart E;
• the EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;
• the EEOP is available for review by the public and employees or for review or audit by officials of CJD,
CJD’s designee, or the Office of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as
required by relevant laws and regulations;
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services; and
• the EEOP is required to be on file in the office of (enter the name and address where the EEOP is filed
below):

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is
filed:

Type III Entity: Defined as an applicant that is NOT a Type I or Type II Entity.

Requirements for a Type III Entity: Federal law requires a Type III Entity to formulate an EEOP and
submit it for approval to the Ofice for Civil Rights, Office of Justice Programs, U.S. Department of Justice.

• The EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;
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• the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S.
Department of Justice and has been approved by the OCR, or it will be submitted to the OCR for approval
upon award of the grant, as required by relevant laws and regulations; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity
type:

Select the appropriate response:
Type I Entity

— Type II Entity
X Type III Entity

Debarment

Each applicant agency will certify that it and its principles:

• Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a
denial of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this
transaction by any federal department or agency;
• Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a public
transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, or receiving stolen property; or
• Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, state, or local) with commission of any of the offenses enumerated in the above bullet; and have
not within a three-year period preceding this application had one or more public transactions (federal,
state, or local) terminated for cause or default.

Select the appropriate response:
~ I Certify
— Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency
cannot certify the statements.

Enter the debarment justification:

Fiscal Capability Information

Introduction

This Fiscal Capability section of the application collects information from nonprofit corporations applying
for OOG grant funds.
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Note: Ifyou are NOT a nonprofit corporation, this information is not
applicable; therefore, the ‘Printer Friendly’ version will be blankfor all
information collected in the Fiscal Capability section.

Click on the Save and Continue button at any time to save the information entered on
this page. if you do not click on this button and navigate away from the page, your work
will be lost. When you click the Save and Continue button, you may receive several
error messages that instruct you to complete the required fields. Your data on any given
tab will not save to the system until all required fields are complete and correct. In
addition, you have a 2-hour time limit for each tab where you will need to complete the
information correctly and then click the Save and Continue button. There is a timestamp
in the upper-right hand corner of the page that notes when you first clicked on the tab.
From that point, you have 2 hours to complete the information on that tab correctly. If
you do not complete the information correctly (for the required fields) and then you click
on the Save and Continue button, you will be redirected to the eGrants Home Page. If
this happens. your data will not be saved in the system. You may also choose to compose
a message on this page for OOG to review. This can be done by typing in the Notes By
Grantee / OOG message box.
Organizational Information

Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:

Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Accounting System

The grantee organization must incorporate an accounting system that will track direct and indirect costs
for the organization (general ledger) as well as direct and indirect costs by project (project ledger). The
grantee must establish a time and effort system to track personnel costs by project. This should be
reported on an hourly basis, or in increments of an hour.

Is there a list of your organizations accounts identified by a specific number (i.e., a general ledger of
accounts).

Select the appropriate response:
Yes
No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
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Yes
No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures
by the employee and his or her supervsior?

Select the appropriate response:
Yes
No

If you answered No’ to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:

Financial Capability

Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet
and income statements are required. A balance sheet is a statement of financial position for a grant
agency disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is
a summary of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:
Yes
No

Does the organization prepare financial statements at least annually?

Select the appropriate response:
Yes
No

According to the organization’s most recent Audit or Balance Sheet, are the current total assets greater
than the liabilities?

Select the appropriate response:
Yes
No

If you selected ‘No’ to any question above under the Financial Capability section, in the space provided
below explain what action will be taken to ensure accountability.
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Enter your explanation:

Budgetary Controls

Grant agencies should establish a system to track expenditures against budget and / or funded amounts.

Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?

Yes
No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?

Yes
No

If you selected ‘No’ to any question above under the Budgetary Controls section, in the space provided
below please explain what action will be taken to ensure accountability.

Enter your explanation:

Internal Controls

Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist.
For example, one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers,
receipts, invoices)?

Select the appropriate response:
Yes
No

Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:
Yes
No
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If you selected ‘No to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information

Introduction

This Budget section of your application details budget line items for your proposed project. To create a
new budget line item, click on the icon in the New Budget Item column. You will be directed to a
different area on this page to make selections specific to the budget category. After making your
selection, write a brief description of the line item in the Expenditure Description box and enter the
amount of COG funds, Cash Match, and if applicable, In Kind Match in the areas provided. In the
percentage box, you can enter a percentage for Personnel or number of items to be purchased for
Supplies and/or Equipment. When you have finished, click on the Add New Budget Line Item button.
Repeat this process for each budget line item needed in each budget category. If you need to edit your
entries, click on the ‘+‘ icon to expand the budget grid. You will notice that a pencil icon will display after
expanding the grid. Click on the pencil icon to be directed to the editing section on this page and follow
the instructions in this area to complete your edits. Click on the Save and Continue button at any time
to save the information entered on this page. If you do not click on this button and navigate away from
the page, your work will be lost. When you click the Save and Continue button, you may receive several
error messages that instruct you to complete the required fields. Your data on any given tab will not save
to the system until all required fields are complete and correct. In addition, you have a 2-hour time limit
for each tab where you will need to complete the information correctly and then click the Save and
Continue button. There is a timestamp in the upper-right hand corner of the page that notes when you
first clicked on the tab. From that point, you have 2 hours to complete the information on that tab
correctly. If you do not complete the information correctly (for the required fields) and then you click on
the Save and Continue button, you will be redirected to the eGrants Home Page. If this happens, your
data will not be saved in the system. You may also choose to compose a message on this page for COG to
review. This can be done by typing in the Notes By Grantee I OOG message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• = a plus icon — click on this icon to expand a list of items.
• = a minus icon — click on this icon to collapse a list of items.
• a new icon — click on this icon to add a new item.
• ‘~= a pencil icon - click on this icon to edit your selections.
• ~O= an information icon - this help icon is next to certain items that may need further explanation.

Simply click and review the information provided in the pop up window.

Budget Information by Budget Line Item:

SUB CASH IN-KINDCATEGORY DESCRIPTION CJDCATEGORY MATCH MATCH GPI TOTAL UNIT/%

1 FTE Intake
Attorney for the
Travis Co
Attorney’s Office

Personnel Attorney Family Violence $81,695.00 $0.00 $0.00 $0.00 $81,695.00 100
Div. An intake
attorney for our
family violence
division files

4~)
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cases of family
violence in a
faster capacity.
This process
results in
accelerated
prosecution
which helps
cases be filed
sooner and
evidence be
provided
sooner.
Accelerated
prosecution also
results in better
rapport with
victims and
dispositions of
cases. Travis Co
benefits from
the intake
attorney
because it helps
the prosecution
process.

Victim
Counselor
Position (56% of
position for
Match). The
victim counselor
works with
victims of
Family Violence
cases. The
Victim
Counselor
provides
support,
education,
resources, to
victims of family

Counselor violence within
Personnel $0.00 $31,219.80 $0.00 $0.00 $31,219.80 56

(licensed) counselor
position
increases the
speed of
prosecution by
gathering victim
input to support
the court case.
The victim
counselor
position
supervises
volunteer
interns and
part-time victim
counselors on
the grant. The
victim counselor
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position also
supervises grant
administration
and attends
corn mu n ity
meetings and
train ings.

1 part-time
Victim
Counselor that
provides
support,
education, and
resources for
victims of family
violence overCounselor the Summerand/or months by $6,253.00 $0.00 $0.00 $0.00 $6,253.00 100

Personnel Therapist providing 360(non- hours ($17.37
licensed) an hour). The

victim counselor
position
increases the
speed of
prosecution by
gathering victim
input to support
the court case.

Training and
travel consist of
CEUs for victim
counselor
positions and
CLE5 for the
intake attorney
position. CEU
and CLE
trainings for
victim
counselors and
intake attorneys
would be
trainings orIn-State conferencesRegistration about working

Travel and Fees, with victims of $1,000.00 $0.00 $0.00 $0.00 $1,000.00 0Training Training, family violence

Travel and how toenhance our
services to this
population. For
example,
trainings or
conferences
could range
from $50-$200
or more and
could be held by
The Texas
Council of
Family Violence
or by the Texas
District and
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County
Attorneys
Association.
Travel per mile
would be
reimbursed at
the rate of
$0.55 per mile.
Hotel costs on
average could
range from
$100 to $250
per night
depending on
where trainings
are held or hotel
conferences
fees may be.

1
Intern/Volunteer
Victim
Counselor that
provides
support,
education, and
resources for
victims of family
violence inIntern, Travis Co CourtMentor,
4. TheService intern/volunteerProvider, victim counselorPersonnel Student $0.00 $0.00 $8,337.60 $0.00 $8,337.60 100

Worker, positionincreases theand/oi speed of
Support
Staff prosecution bygathering victim

input to support
the court case.
The intern
provides 480 for
an in-kind
match of $17.37
an hour from
Sept 2010-May
2011.

A 2nd
Intern/Volunteer
Victim
Counselor that
providesIntern,

Mentor, support,education, andService resources forProvider, victims of family $0.00 $0.00 $8,337.60 $0.00 $8,337.60 100Personnel Student violence inWorker, Travis Co Court
and/or 4. The
Support intern/volunteer
Staff victim counselor

position
increases the
speed of
prosecution by
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gathering victim
input to support
the court case.
The intern
provides 480 for
an in-kind
match of $17.37
an hour from
Sept 2009-May
2010.

Source of Match information

Introduction

The Source of Match section of your application collects information regarding the source and amount of
Cash Match and In Kind Match. Please enter the description and amounts of match in the spaces
provided below and select whether the item is ‘Cash Match’ or ‘In-Kind Match’. After entering an item click
on the Add New Item button. When an item has been added, it will appear in the ‘Edit the Source(s) of
Match Reported’ table. You may edit each of the items added to this table by clicking on the ‘pencil’ icon.
If you edited an item in the table, click on the ‘diskette’ icon to save your edited entries. For further
information regarding matching funds refer to 1 TAC, §3.3; for program income refer to 1 TAC, §3.73 and
§3.87. Click on the Save and Continue button at any time to save the information entered on this page.
If you do not click on this button and navigate away from the page, your work will be lost. When you click
the Save and Continue button, you may receive several error messages that instruct you to complete
the required fields. Your data on any given tab will not save to the system until all required fields are
complete and correct. In addition, you have a 2-hour time limit for each tab where you will need to
complete the information correctly and then click the Save and Continue button. There is a timestamp in
the upper-right hand corner of the page that notes when you first clicked on the tab. From that point, you
have 2 hours to complete the information on that tab correctly. If you do not complete the information
correctly (for the required fields) and then you click on the Save and Continue button, you will be
redirected to the eGrants Home Page. If this happens, your data will not be saved in the system. You may
also choose to compose a message on this page for OOG to review. This can be done by typing in the
Notes By Grantee / OOG message box.

Getting Started

On this tab you will notice certain icons that are displayed.
• a pencil icon - click on this icon to edit your selections.

• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Detail Source of Match/GPL

MATCHDESCRIPTION AMOUNT
TYPE

1 victim counselor intern’s volunteer hours. 480 hours at a rate of 17.37 an In Kind
$8,337.60hour. Match

A second victim counselor intern’s volunteer hours. 480 hours at a rate of. In Kind
$8,337.6017.37 an hour. Match

Travis County general revenue fund Cash Match $31,219.80

x4b
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Summary Source of Match?GPI:

Total Report Cash Match In Kind GPI Federal Share GPI State Share

$47,895.00 $31,219.80 $16,675.20 $0.00 $0.00

Budget Summary Information

Budget Summary Information by Budget Category:

CATEGORY CID CASH MATCH IN-KIND MATCH GPI TOTAL

Personnel $87,948.00 $31,219.80 $16,675.20 $0.00 $135,843.00

Travel and Training $1,000.00 $0.00 $0.00 $0.00 $1,000.00

Budget Grand Total Information:

CJD CASH MATCH IN-KIND MATCH GPI TOTAL

$88,948.00 $31,219.80 $16,675.20 $0.00 $136,843.00

Condition Of Fundings Information

~ DESCRIPTION CREATED MET HOLD FUND

You are logged in as User Name: eparsons
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THE STATE OF TEXAS

COUNTY OF TRAVIS

RESOLUTION

WHEREAS, The County Commissioners of Travis County, Texas finds it in the best
interest of the citizens of Travis County, that the Travis County Attorneys Office
operate the Family Violence Accelerated Prosecution Program; and

WHEREAS, the Commissioners of Travis County have agreed to provide the
minimum matching percentage for the said project as required by the Office of the
Governor, Criminal Justice Division, grant application; and

WHEREAS, County Commissioners of Travis County agrees that in the event of loss
or misuse of the Criminal Justice Division funds County Commissioners of Travis
County assures that the funds will be returned to the Criminal Justice Division in full.

WHEREAS, County Commissioners of Travis County designates Samuel T. Biscoe,
County Judge as the grantee’s authorized official. The authorized official is given the
power to apply for, accept, reject, alter or terminate the grant on behalf of the
applicant agency.

NOW THEREFORE, BE IT RESOLVED that that the County Commissioners of
Travis, Texas approve the submission of the Violent Crimes Against Women Criminal
Justice and Training Projects — Domestic Violence, Sexual Assault, Dating Violence, and
Stalking Solicitation grant application to the Office of the Governor, Criminal Justice
Division for support of the Travis County Attorneys Office’s Family Violence
Accelerated Prosecution Program.

Signed by:_______________________________
SAMUEL T. BISCOE, County Judge

Passed and Approved this ~(Day) of (Month), 2010 (Year)

Grant Application Number: 2104402
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GRANT SUMMARY SHEET

Application Approval: ~ Permission to Continue: El
Check One:

Contract Approval: El Status Report: El

Department/Division: Juvenile Probation Department
Contact Person/Title: I Michael Williams, Financial Analyst
Phone Number: I 854-7011

American Recovery md Reinvestment Act (ARRA) Grant I Yes: Li

09/1/2010

No: ~

Grant Title:
Grant Period:
Grantor:

Front End Therapeutic Services Program
From: To:

Office of the Governor, Criminal Justice Division
8/31/2011

Ongoing Award: El
Reimbursement: ~

Local
Funds

County
Match In-Kind

$0

$28,000
0
0

Department I Review Staff Initials I Comments
County Auditor DB

— I

County Attorney JC

Projected Projected
Performance Measures FY 10 Progress To Date: FY 11

Applicable Depart. Measures Measure 12/31/09 3/31/10 6/31/10 9/30/11 Measure
Number ofprogram youth 60 50 N/A N/A N/A 60
referred.
Number of program youth 50 50 N/A N/A N/A 60
screened / assessed.
Number of program youth 55 42 N/A N/A N/A 55
served.

Measures_For_Grant
Number of program youth 44 22 N/A N/A N/A 44
completing program
requirements.
Outcome Impact Description Data gathered by COPE Coordinator

Check One:
Check One:
Type ofPayment:

One-Time Award: l~
Advance:

New: El Continuation: l~ Amendment: El

Li

Grant Categories/
Funding Source
Personnel:

Federal
Funds

Operating:

State
Funds

Capital Equipment:
$28,000

Indirect Costs:
Total:
FTEs:

$28,000

TOTAL

$0 $0 0 $28,000

~~II IV~ I~~~O2 I~ IO\I ~ I~I,I~~o~JIIIP I~o~I dTI~~p~~~
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Number of program youth 44 21 N/A N/A N/A 44
complying with aftercare
plan.
Outcome Impact Description Qualitative data to be gathered from Ohio Scales youth/parent

and JPO self-assessment.
Number of program youth 44 17 N/A N/A N/A 44
exhibiting a decrease in
antisocial behavior.

. . Qualitative data to be gathered from Ohio Scales youth self-
Outcome Impact Description

assessment.
Number ofprogram youth 44 5 N/A N/A N/A 44
exhibiting a decrease in
substance use.

. . Qualitative data to be gathered from Ohio Scales youth self-
Outcome Impact Description

assessment.
Number of program youth 44 23 N/A N/A N/A 44
exhibiting an improvement in
family relationships.
Outcome Impact Description Qualitative data to be gathered from Ohio Scales parent self-

assessment.
Number ofprogram youth 44 22 N/A N/A N/A 44
exhibiting an improvement in
social competencies.
Outcome Impact Description Qualitative data to be gathered from Ohio Scales JPO

assessment.
Number of program youth 11 1 N/A N/A N/A 3
who offend or reoffend.
Outcome Impact Description Number of same youth re-referred to TCJPD.
Number of program youth 50 50 N/A N/A N/A 55
with formal psychological /
psychiatric evaluations.
Outcome Impact Description Number of evaluations indicates a mental health or substance

abuse diagnosis.

PBO Recommendation:
The Juvenile Probation Department is requesting approval to submit a grant application to the
Office of the Governor, Criminal Justice Division, to continue the existing Front End
Therapeutic Program that provides contracted mental health services for the department’s
Collaborative Opportunities for Positive Experience (COPE) Mental Health Court.

The grant does not require a county match and the resources are used to provide at-risk youth
with individual and group counseling services instead of further prosecution in the system. PBO
recommends approval of the request.

~1~’S ill C, I,,,~,W0 02- fl 0 2-,T l,fl0~Y 10C1-2-I0 I’mhfl~,2JDP F~,0 2,2~~,,G,,rn fl II ,3 2~~,
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1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The goal ofthe Front End Therapeutic Services grant is to provide mental abuse services for the
increasing number ofjuveniles with mental health issues. These youth are at risk of entering the
Juvenile Probation system or if in the system; increase the chance ofyouth re-offending without
these services. These counseling services will provide resources for TCJPD’s to divert youth at
risk instead of further prosecution through the system

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
There are no long term County funding requirements of this grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
No match is required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ No indirect costs are calculated for this grant. The grant is to fund for contractual services.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
The Department intends to request subsequent year continuation funding for the contractual
services through proposals submitted to the Federal and State government, as well as private
foundations. As previously presented to the Court, the County will have the opportunity to
consider investment in the staff positions as well as other areas of Substance Abuse Services
Division

6. If this is a new program, please provide information why the County should expand into this
area.
N/A This is an established program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
The 2009-2010 Capital Area Planning Council of Government (CAPCOG) Community Plan has
in its list ofpriorities, programs that promote family stability, designed to strengthen family
support systems in an effort to positively impact the lives of youth and divert them from a path of
serious, violent and chronic delinquency. COPE strategies of front-end diversion assessing and
screening each juvenile offender for co-occurring disorder and mental health disorders fits into
the 2009-10 Community Plan. The Community Plan also calls for programs and initiatives that
will have a justice system impact designed to hold the juvenile offender accountable, and
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TRAvIS COUNTYJUVEMLE PROBATION DEPARTMENT

A D ~E”~ ADMINISTRATIVESERVICESI L~L.r~ lvi COURT SERVICES
Chief Juvenile Probation Officer DETENTION SERVICES

PROBATION SERVICES
RESIDENTIAL SERVICES

UBSTANCEABUSESERVICES
)OMESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATION

PROGRAM

TO: Travis Gatlin, PBO
Senior Budget Anal st

//
FROM: dLi~ ~‘

Estela P. edin/
Chief Juv ile robation Officer

THROUGH: _____________________
Michael Williams
Financial Analyst

SUBJECT: FY11 CJD Juvenile Services Solicitation for the Front End Therapeutic Services Application

DATE: Februaryl~, 2010

As you may know, the purpose of the CJD Juvenile Services Solicitation is to improve the juvenile justice system
and develop effective education, training, research, prevention, diversion, treatment, and rehabilitation programs in
the area ofjuvenile delinquency. With this in mind, we are submitting the continuing grant application in the amount
of $28,000 for contracted services for the Therapeutic Services to assist our COPE Court to divert youth for
individual and group counseling services.

The goal of the Front End Therapeutic Services grant is to provide mental health therapeutic services for the
increasing number ofjuveniles with these issues. These youth are at risk of entering the Juvenile Probation system or
if in the system; increase the chance of youth re-offending without these services. These counseling services will
provide resources for TCJPD to divert youth at risk instead of further prosecution in the system.

Please review this item and place it on the March 2nd Commissioner’s Court agenda for their consideration and
signature. Please contact Mike Williams at 4-7011 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly, Assistant County Attorney
DeDe Bell, Financial Analyst, County Auditor
Barbara Swift, Deputy Chief
Gail Penney Chapmond, Division Director
Linda Duke, Project Coordinator
Sylvia Mendoza, Division Director, Financial Services
Mike Williams, Financial Analyst
Grant File

532515 South Congress Avenue 4 Austin, Texas 78704 4 (512) 854-7000 Fax: (512) 854-7097
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RESOLUTION

WHEREAS, the Commissioners of Travis County find it in the best interest of the citizens of Travis County
that the Front End Therapeutic Services Program be operated; and

WHEREAS, the Commissioners ofTravis County have agreed to provide the minimum matching
percentage for the said project as required by the Office of the Governor, Criminal Justice Division, grant
application; and

WHEREAS, the Commissioners of Travis County have agreed that in the event of loss or misuse of the
Criminal Justice Division funds, all funds will be returned to the Criminal Justice Division in full.

WHEREAS, County Commissioners of Travis County designates Samuel T. Biscoe, County Judge as the
grantee’s authorized official. The authorized official is given the power to apply for, accept, reject, alter or
terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the Commissioners of Travis County approve the
submission of the grant application for the Front End Therapeutic Services Program to the Office of the
Governor, Criminal Justice Division.

Signed by:_____________________________

SAMUEL T. BISCOE, County Judge

Passed and Approved this 2nd (Day) of March (Month), 2010 (Year)

Grant Application Number: 2150702
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Agency Name: Travis County
Grant/App: 2150702 Start Date: 9/1/2010 End Date: 8/31/2011

Project Title: Juvenile Services Solicitation Front End Therapeutic Services Program
Status: Application Pending Submission

Eligibility Information

Introduction

The Office of the Governor (OOG) publishes funding opportunities, known as Requests for Applications
(RFA), through the Texas Secretary of State. Click ~ to visit the Secretary of States website to locate
the RFAs in the appropriate Texas Register issue. In addition, OOG requires all applicants and grantee
organizations to adhere to the Texas Administrative Code (TAC) as adopted. Click ~ to view the current
TAC, or click j~j~ to view the previous versions of the TAC.

Submission Process

When applying for a grant pursuant to an RFA published in the Texas Register by OOG, applicants must
submit their applications according to the requirements provided in the RFA. OOG may also consider
applications for grants that are not submitted pursuant to an RFA. Applicants will be selected in
accordance with 1 TAC, §3.7.

Selection Process

All applications submitted to OOG are reviewed for eligibility, reasonableness, availability of funding, and
cost-effectiveness. For applications submitted pursuant to an RFA, the executive director will select a
review group, COG, or other designee to prioritize the applications and submit a priority listing to the
executive director, who will render the final funding decision. A review group may include staff members,
experts in a relevant field, and members of an advisory board or council. For more information regarding
the selection process, see 1 TAC, §3.7.

Funding Decisions

All grant funding decisions rest completely within the discretionary authority of 00G. The receipt of an
application for grant funding by OOG does not obligate OOG to fund the grant or to fund it at the amount
requested. Neither the approval of a project nor any grant award shall commit or obligate OOG in any way
to make any additional, supplemental, continuation, or other award with respect to any approved project
or portion thereof. OOG makes no commitment that a grant, once funded, will receive priority
consideration for subsequent funding. For more information regarding the application process, see 1 TAC,
§3.7 and 3.9.

Adoptions by Reference

All grantees receiving federal and state funds must comply with the applicable statutes, rules, regulations,
and guidelines related to the funding source under which the grant is funded. In instances where both
federal and state requirements apply to a grantee, the more restrictive requirement applies. For more
information regarding grant funding, see 1 TAC, §3.19.

Community Plans
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Each community, consisting of a single county or a group of counties, must file with a COG a community
plan that addresses the community’s criminal justice priorities. A community plan should assess local
trends and data; identify problems, resources, and priorities; develop effective strategies; and set goals
and objectives. For more information regarding community plans, see 1 TAC, §3.51.

Juvenile Justice and Youth Projects

Juvenile justice projects or projects serving delinquent or at-risk youth, regardless of the funding source,
must address at least one of the priorities developed in coordination with the Governor’s Juvenile Justice
Advisory Board to be eligible for funding. For more information regarding these priorities, see 1 TAC,
§3.53.

Monitoring

OOG will monitor the activities of grantees as necessary to ensure that grant funds are used for authorized
purposes in compliance with all applicable statutes, rules, regulations, guidelines, and the provisions of
grant agreements, and that grantees achieve grant purposes. Grantees must make available to OOG or its
agents all requested records relevant to a monitoring review. For more information regarding monitoring,
see 1 TAC, §3.2601.

Your organizations Texas Payee/Taxpayer ID Number:
17460001922021

Application Eligibility Certify:
Created on:2/2/2010 12:53:20 PM By:Michael Williams

Profile Information

Introduction

The Profile Details section collects information about your organization such as the name of your agency
and project title, the geographic area your project will serve and information about your grant officials.
Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct. In addition, you have a 2-hour time limit for each tab where you will need to complete the
information correctly and then click the Save and Continue button. There is a timestamp in the upper-
right hand corner of the page that notes when you first clicked on the tab. From that point, you have 2
hours to complete the information on that tab correctly. If you do not complete the information correctly
(for the required fields) and then you click on the Save and Continue button, you will be redirected to
the eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose
to compose a message on this page for OOG to review. This can be done by typing in the Notes By
Grantee / OOG message box.

Email Addresses & Grant Officials Information

Designating Grant Officials Within your Application:
Enter a valid and unique email address for each grant official and click the Verify Email and Set Official
to the Project button. If you receive an error message regarding an email address, the grant official you
are trying to assign to the project has not registered for a user account in eGrants. Please inform the
agency’s grant official or designee that they must log in to the eGrants Home Pacie, and register for a user
account. If you need technical assistance, please contact the eGrants Helci Desk by email.

Updating Grant Officials on Active Grants:
To reassign a grant official - Authorized Official, Financial Officer, Project Director, or Grant Writer
- to your grant project, ensure that the new official registers for a user account in eGrants first. Next, go
to the Request.Adjustment tab and check the box indicating you would like to Designate a New Grant
Official, provide a brief explanation for the change in the Grant Adjustment Justification box, and then
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click the Create Adjustment Request button. This will open the Profile.Details tab allowing you to make
the appropriate changes. After you have entered a valid email address for the new Official, go to the
Certify.Adjustment tab and click on the Certify Adjustment button to send your request to OOG for
review. If your organization is designating a new Authorized Official, check your records to see if a revised
Resolution is required. Upload the approved Resolution to your grant project on the ‘Summary I Upload
Files’ sub-tab. If you need technical assistance, please contact the eGrants Hem Desk by email.

Getting Started

On this tab you will notice a certain icon that is displayed.

= an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Applicant Agency Name: Travis County
Project Title: Juvenile Services Solicitation Front End Therapeutic Services Program
Division or Unit to Administer the Project: Travis County Juvenile Probation Department
Address Line 1: 2515 S. Congress Ave.
Address Line 2:
City/State/Zip: Austin Texas 78704
Payment Address Line 1: Post Office Box 1748
Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748
Start Date: 9/1/20 10
End Date: 8/31/2011

Regional Council of Goverments(COG) within the Project’s Impact Area: Capital Area Council of
Governments
Headquarter County: Travis
Counties within Project’s Impact Area: Travis

Grant Officials:
Authorized Official
User Name: Samuel Biscoe
Email: sam.biscoe@co.travis.tx.us
Address 1: Post Office Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-9555 Other Phone:
Fax: 512-854-9535
Agency:
Title: The Honorable
Salutation: Judge

Project Director
User Name: Estela Medina
Email: estela.medina@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin, Texas 78704
Phone: 512-854-7069 Other Phone:
Fax: 512-854-7097
Agency:
Title: Ms.
Salutation: Chief

Financial Official
User Name: Susan Spataro
Email: susan.spataro@co.travis.tx.us
Address 1: P.O. Box 1748
Address 1:
City: Austin, Texas 78767
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Phone: 512-854-9125 Other Phone:
Fax: 512-854-6640
Agency:
Title: Ms.
Salutation: Ms.

Grant Writer
User Name: Michael Williams
Email: michael.williams@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin , Texas 78704
Phone: 512-854-7011 Other Phone: 512-963-9196
Fax: 512-854-7097
Agency:
Title: Mr.
Salutation: Mr.

Grant Vendor Information

Introduction

The Grant Vendor section of the application collects grant payment information for your organization.
The following items will be auto-filled from previous data you supplied in eGrants: Organization Type,
State Payee Identification Number, and Data Universal Numbering System (DUNS) identifier (if
applicable). Click on the Save and Continue button at any time to save the information entered on this
page. If you do not click on this button and navigate away from the page, your work will be lost. When
you click the Save and Continue button, you may receive several error messages that instruct you to
complete the required fields. Your data on any given tab will not save to the system until all required fields
are complete and correct. In addition, you have a 2-hour time limit for each tab where you will need to
complete the information correctly and then click the Save and Continue button. There is a timestamp in
the upper-right hand corner of the page that notes when you first clicked on the tab. From that point, you
have 2 hours to complete the information on that tab correctly. If you do not complete the information
correctly (for the required fields) and then you click on the Save and Continue button, you will be
redirected to the eGrants Home Page. If this happens, your data will not be saved in the system. You may
also choose to compose a message on this page for OOG to review. This can be done by typing in the
Notes By Grantee I OOG message box.

Financial Management Tools

In order to receive payments from OOG, download, complete and send the following forms to the Office of
the Governor, Financial Services Division, Post Office Box 12428, Austin, Texas 78711.

Texas Application for Payee Identification Number Form in j~Pf - 12/08/2009

Texas Direct Deposit/Advance Payment Form in MS Excel or E2E - 12/08/2009

IRS W-9 Form in PDF - 12/08/2009

Getting Started

On this tab you will notice a certain icon that is displayed.
• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Organization Type: County
Organization Option: applying to provide juvenile prevention and / or intervention services
Applicant Agency’s State Payee Identification Number (e~g., Federal Employer’s Identification
(FEI) Number or Vendor ID): 17460001922021
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Data Universal Numbering System (DUNS): 030908842
Payment Address Line 1: Post Office Box 1748
Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748

Narrative Information

Introduction

The Narrative section is the description of your project. It is important that the information you provide
about your project is clear and as concise as possible. Note: All applicants must certify to the eligibility
requirements specific to the fund source. The minimum requirements to complete this page are the
Program Requirements, Problem Statement, Supporting Data, Goal Statement, and Project
Summary sections. We recommend that you complete any sections applicable to your project to assist in
the application review process. Click on the Save and Continue button at any time to save the
information entered on this page. If you do not click on this button and navigate away from the page,
your work will be lost. When you click the Save and Continue button, you may receive several error
messages that instruct you to complete the required fields. Your data on any given tab will not save to the
system until all required fields are complete and correct. In addition, you have a 2-hour time limit for each
tab where you will need to complete the information correctly and then click the Save and Continue
button. There is a timestamp in the upper-right hand corner of the page that notes when you first clicked
on the tab. From that point, you have 2 hours to complete the information on that tab correctly. If you do
not complete the information correctly (for the required fields) and then you click on the Save and
Continue button, you will be redirected to the eGrants Home Page. If this happens, your data will not be
saved in the system. You may also choose to compose a message on this page for OOG to review. This
can be done by typing in the Notes By Grantee / OOG message box.

Getting Started

On this tab you will notice a certain icon that is displayed.

= an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Primary Mission and Purpose
The purpose of the this program is to support programs that prevent violence in and around schools,
improve the juvenile justice system and develop effective education, training, prevention, diversion,
treatment, and rehabilitation programs in the area of juvenile delinquency.

Funding Levels
The anticipated funding levels for Juvenile Justice Programs are as follows:

• Minimum Award - $5,000
• Maximum Award — None
• Matching Funds - None

For more information regarding grantee match, please click on the Budget tab, and then click on the
Source of Match tab in eGrants.

Note: If you voluntarily include matching funds that exceed the minimum match requirement, you will be
held to that amount throughout the grant period.

Program Requirements

5o~
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Preferences — Preference will be given to applicants who demonstrate cost effective programs focused on
a comprehensive and effective approach to services that compliment the Governor’s strategies

Juvenile Justice Board Priorities - Juvenile justice projects or projects serving delinquent or at-risk
youth will address at least one of the following priorities developed by the Governor’s Juvenile Justice
Advisory Board to be eligible for funding.

Prevention and Early Intervention at First Offense - Fund programs or other initiatives designed to
positively impact youth prior to their involvement in the juvenile justice system or at their first offense and
divert them from a path of serious, violent and chronic delinquency. Programs may include support for
school resource officers, alcohol and substance abuse education, mentoring and after-school programs.

Disgrogortionate Minority Contact (DMC) - Decrease DMC, which exists if minority youth have a higher
rate of contact with the juvenile justice system than do non-Hispanic white youth. Fund programs or other
initiatives designed to address the disproportionate number of juvenile members of minority groups who
come into contact with the juvenile justice system.

Gang Prevention and Intervention - Fund programs that address issues related to juvenile gang activity
and the recruitment of juvenile members. These issues include information sharing and prevention and
intervention efforts directed at reducing gang-related activities.

Specialized Treatment Services - Fund programs that address the use and abuse of illegal substances,
prescription and non-prescription drugs and alcohol. Counseling and professional therapy may also be
provided to sex offenders and youth with anger management issues.

Juvenile Justice System Imnact - Fund programs designed to impact offender accountability or improve
the practices, policies or procedures within the juvenile justice system including rehabilitating and
educating youth who have been involved in the juvenile justice system so that future involvement in
criminal activity is deterred.

Civil Rights Liaison
A civil rights liaison who will serve as the grantee’s civil rights point of contact and who will be responsible
for ensuring that the grantee meets all applicable civil rights requirements must be designated. The
designee will act as the grantee’s liaison in civil rights matters with CJD and with the federal Office of
Justice Programs.

Enter the Name of the Civil Rights Liaison:
Dana Hess, Employment Specialist
Enter the Address for the Civil Rights Liaison:
Travis County Human Resources, 1010 Lavaca Street, Second Floor, Austin, TX 78701
Enter the Phone Number for the Civil Rights Liaison:
0
Certification
Each applicant agency will certify to the specific criteria detailed above under Program Requirements to
be eligible for funding under the Juvenile Justice Programs Solicitation.

X I certify to ~ji of the above eligibility requirements.

Problem Statement:
Please provide a detailed account in the Problem Statement section of the existing issues your project will
target.
Enter your problem statement:
Youth will be adjudicated without substance abuse and mental health therapeutic services provided by this
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program.

Supporting Data:
Provide as much supporting data, to include baseline statistics and the sources of your data, which are
pertinent to where the grant project is located and/or targeted. Do not use statewide data for a local
problem or national data for a statewide problem.
Enter your supporting data:
At the Travis County Juvenile Probation Department (TCJPD) the data from fiscal year 2008 to fiscal year
2009 indicates there continues to be a significant number of juveniles with mental health and substance
abuse issues. In fiscal year 2008 we had 2,698 referrals of which 1,533 juveniles were diagnosed with
mental health and substance abuse. In fiscal year 2009, we had 2,911 referrals of which 1,472 juveniles
were diagnosed with mental and substance abuse issues. During the current grant period to date (9/1/09-
12/28/09) the Front End Therapeutic Services program served 42. There were 22 juveniles that were
successfully discharged from the program and 1 juveniles reoffended. Of the juveniles who were discharge
65% exhibited a decrease in antisocial behavior, 88% exhibited improvement in family relationships, 7 of
the juveniles discharged were diagnosed with substance abuse and 5 exhibited a decrease in substance
abuse. 85% of the juveniles exhibited an improvement in social competencies.

Community Plan:
For projects that have a local or regional impact target area, provide information regarding the community
plan need(s) that your project willl address.
Enter your community planning needs:
In the 2009-10 Travis County Community Plan under JJDP; Mental Health is Priority #3. This priority
states programs are needed to provide mental health services for at-risk youth. Additionally, the 2009-
2010 Capital Area Planning Council of Government (CAPCOG) Community Plan has in its list of priorities,
programs that promote family stability, designed to strengthen family support systems in an effort to
positively impact the lives of youth and divert them from a path of serious, violent and chronic
delinquency. The Community Plan also calls for programs and initiatives that will have a justice system
impact designed to hold the juvenile offender accountable, and improve practices, policies and procedures
within the juvenile justice system

Goal Statement:
Provide a brief description of the overall goals and objectives for this project.
Enter a description for the overall goals and objectives:
The goal of Front End Therapeutic Services program, will continue to provide mental health therapeutic
services ( ie. individual family and group) for juveniles with mental health and substance abuse issues.
Services will be provided to pre adjudicated youth who are accepted into the COPE (Collaborative
Opportunities for Positive Experiences) Mental Health Court. These youth are at risk of entering the
Juvenile Justice System or if in the system; increase the chance of youth re-offending without these
services. These counseling services will provide support to youth at risk and strengthen the family by
addressing their specific needs. Providing individual and family therapy to address these issues will
strengthen the family structure, address dysfunctional family dynamics, provide new skills to cope and
problem solve and focus on the youth’s management of anger. Individual therapy will also improve their
school performance by addressing anti-social behaviors that have caused multiple referrals, suspensions
and/or expulsions. Group therapy focusing on anger management skills will increase the youth’s ability to
develop better coping strategies. Family therapy will empower the parent to understand the behaviors and
substance use and what strategies they can provide to help stabilize the youth, as well as the family unit.

Cooperative Working Agreement (CWA):
When a grantee intends to carry out a grant project through cooperating or participating with one or more
outside organizations, the grantee must obtain authorized approval signatures on the cooperative working
agreement (CWA) from each participating organization. Grantees must maintain on file a signed copy of
all cooperative working agreements, and they must submit to CJD a list of each participating organization
and a description of the purpose of each CWA. Cooperative working agreements do not involve an
exchange of funds.

For this project, provide the name of the participating organization(s) and a brief description of the
purpose(s) for the CWA(s). You should only provide information here that this projects successful
operation is contingent on for the named service or participation from the outside organization.

Note: A Sample CWA is available j~j~ for your convenience.
Enter your cooperating working agreement(s):
n/a
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Continuation Projects:
For continuation projects only, if your current or previous years project is NOT on schedule in
accomplishing the stated objectives, briefly describe the major obstacles preventing your organization
from successfully reaching the project objectives as stated within your previous grant application. (Data
may be calculated on a pro-rated basis depending on how long the current or previous years project has
been operating.)
Enter your current grants progress:
n/a

Project Summary:
Briefly summarize the entire application, including the projects problem statement, supporting data, goal,
target group, activities, and objectives. Be sure that the summary is easy to understand by a person not
familiar with your project and that you are confident and comfortable with the information if it were to be
released under a public information request.
Enter your summary statement for this project:
There continues to be a significant number of juveniles who are referred to TCJPD who have a mental
health and substance abuse diagnosis. In Fiscal year 2008 there were 2,698 referrals to TCJPD and 1533
juveniles diagnosed with mental health or substance abuse. In Fiscal year 2009 there were 2,911 referrals
to the department and of those referrals 1,472 youth were diagnosed with a mental health or substance
abuse. During the grant period (9/1/09-12/28/2009), COPE Mental Health Court served to date 42 youth
and of those youth, 22 successfully completed the program. The program will continue to serve youth
ages 10 to 16 who are pre adjudicated and accepted into the COPE Mental Health Program who have a
mental health and a substance abuse diagnosis. Many of the youth self medicate with drugs to deal with
the symptoms of their mental illness. Providing individual and family therapy will strengthen the family
structure, address dysfunctional family dynamics, provide new skills to cope and problem solve and focus
on the youth’s management of anger. Individual therapy will improve school performance by addressing
anti-social behaviors that have caused multiple referrals, suspensions and/or expulsions. Group therapy
focusing on anger management skills will increase the youth’s ability to develop better coping strategies.
Family therapy will empower the parent to understand the behaviors and substance use and what
strategies they can provide to help stabilize the youth, as well as the family unit. These youth are at risk
to enter the Juvenile system or to re-offend. The COPE Mental Health Court structure, intense supervision,
and therapeutic services hold juveniles accountable, address their mental health and substance abuse
issues and divert juveniles from adjudication and further penetration into the juvenile justice system. After
care plans are established to ensure families are connected with community resources for continued
services. As stated in the 2009-10 Travis County Community Plan under JJDP; Mental Health is a Priority
#3. Juvenile Probation diversion programs are needed to provide mental health services for at-risk youth
within the Juvenile Justice system. Additionally, the 2009-2010 Capital Area Planning Council of
Government (CAPCOG) Community Plan has in its list of priorities and programs that promote family
stability, designed to strengthen family support systems in an effort to positively impact the lives of youth
and divert them from a path of serious, violent and chronic delinquency. The goal of the Front End
Therapeutic Services program is to provide mental health therapeutic services to address substance abuse
and mental health issues. These services will be provided within the COPE Juvenile Mental Health Court.
These youth are at risk of entering the Juvenile Justice system or if in the system; increase the chance of
youth re-offending without these services. These counseling services will benefit youth at risk by offering
alternative options to adjudication.

Project Activities Information

Introduction

The Project Activities section of the application gathers information about the type of activities your
project will incorporate. Click on the Save and Continue button at any time to save the information
entered on this page. If you do not click on this button and navigate away from the page, your work will
be lost. When you click the Save and Continue button, you may receive several error messages that
instruct you to complete the required fields. Your data on any given tab will not save to the system until
all required fields are complete and correct. In addition, you have a 2-hour time limit for each tab where
you will need to complete the information correctly and then click the Save and Continue button. There
is a timestamp in the upper-right hand corner of the page that notes when you first clicked on the tab.
From that point, you have 2 hours to complete the information on that tab correctly. If you do not
complete the information correctly (for the required fields) and then you click on the Save and Continue
button, you will be redirected to the eGrants Home Page. If this happens, your data will not be saved in
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the system. You may also choose to compose a message on this page for OOG to review. This can be done
by typing in the Notes By Grantee / OOG message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• a pencil icon - click on this icon to edit your selections.
• a pencil icon with a red slash through it — click on this icon to cancel your edits.
• X a red delete icon — click on this icon to delete the item.

• a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to
save the item that you are working on; otherwise, your data will be lost.
• ~ = an information icon - this help icon is next to certain items that may need further explanation.

Simply click and review the information provided in the pop up window.

Juvenile Justice Board Priorities
Select the Juvenile Justice Priority that best fits your project:
— Prevention and Early Intervention at First Offense
— Gang Prevention and Intervention
X Specialized Treatment Services

Juvenile Justice System Impact

Selected Project Activities:

ACTIVITY PERCENTAGE: DESCRIPTION

The Travis County Juvenile Probation Department will continue to
contract with several providers to provide mental health assessments,
family and individual counseling for at risk youth with mental health
and substance abuse issues. Therapists provide intensive therapy to the
juveniles and their families. Juveniles referred to the program receive a
mental health assessment to determine the need for a further mental
health evaluation. Juveniles who are identified at-risk, have mental
health and substance abuse issues and have a greater chance of

Professional entering or re-offending. Parents, juveniles and family members will
Thera and 100 00 continue to work together with the therapist and juvenile probation
Counselin officer as a team so that skills may be developed to enable the youth tog create more positive relationships with his family and assist the juvenile

in problem solving. The team develops an individual case plan to
identify needs, strengths, community resources, and school supports to
encourage the juvenile’s success. Community services include
individual, family, and group counseling, links to community support
and alternative education programs. Length of counseling is based on
the needs of the youth and family. Therapist will provide weekly
feedback of compliance and the casework manager will follow-up on
areas of concern.

Geographic Area:
Travis, County, TX

Target Audience:
pre-adjudicated juvenile offenders

Gender:
male and female

Ages:
10-16
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Special Characteristics~
Youth who have a mental health disorder and/or a substance abuse disorder.

Measures Information

Introduction

The Project Measures section of the application collects data to track the performance of your proposed
project toward its stated objectives. Output measures demonstrate the level of activity of a project
Outcome measures demonstrate the impact of a project in a targeted area, reflecting the extent to which
the goals and objectives of the project have been achieved. Output and outcome measures displayed on
this page correspond to activities selected or created on the Activities page. Click on the Save and
Continue button at any time to save the information entered on this page. If you do not click on this
button and navigate away from the page, your work will be lost. When you click the Save and Continue
button, you may receive several error messages that instruct you to complete the required fields. Your
data on any given tab will not save to the system until all required fields are complete and correct. In
addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for OOG to review. This can be done by typing in the Notes By Grantee
/ COG message box.

Getting Started

On this tab you will notice certain icons that are displayed.
• a pencil icon - click on this icon to edit your selections.

• a pencil icon with a red slash through it — click on this icon to cancel your edits.
• a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to

save the item that you are working on; otherwise, your data will be lost.
• an information icon - this help icon is next to certain items that may need further explanation.

Simply click and review the information provided in the pop up window.

Progress Reporting Requirements
All programs will be required to report the output and outcome measures for this program to Texas A&M
University, Public Policy Research Institute (Pf~~).

Objective Output Measures

CURRENT TARGET
OUTPUT MEASURE DATA LEVEL

Number of program youth referred. 50 60

Number of program youth screened / assessed. 50 60

Number of program youth served. 42 55

Number of program youth with formal psychological / psychiatric 50 55
evaluations.

Custom Objective Output Measures

(9’~
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CUSTOM OUTPUT MEASURE CURRENT DATA TARGET LEVEL

Objective Outcome Measures

OUTCOME MEASURE CURRENT TARGET

Number of program youth completing program requirements. 22 44

Number of program youth complying with aftercare plan. 21 44

Number of program youth exhibiting a decrease in antisocial behavior. 17 44

Number of program youth exhibiting a decrease in substance use. 5 44

Number of program youth exhibiting an improvement in family 23 44
relationshi PS.

Number of program youth exhibiting an improvement in social 22 44
competencies.

Number of program youth who offend or reoffend. 1

Custom Objective Outcome Measures

CUSTOM OUTCOME MEASURE CURRENT DATA TARGET LEVEL

Documents Information

Introduction

The Supporting Documentation section of the application contains general grantee requirements.
Please select or enter the appropriate responses in the areas below. Click on the Save and Continue
button at any time to save the information entered on this page. If you do not click on this button and
navigate away from the page, your work will be lost. When you click the Save and Continue button, you
may receive several error messages that instruct you to complete the required fields. Your data on any
given tab will not save to the system until all required fields are complete and correct. In addition, you
have a 2-hour time limit for each tab where you will need to complete the information correctly and then
click the Save and Continue button. There is a timestamp in the upper-right hand corner of the page
that notes when you first clicked on the tab. From that point, you have 2 hours to complete the
information on that tab correctly. If you do not complete the information correctly (for the required fields)
and then you click on the Save and Continue button, you will be redirected to the eGrants Home Page. If
this happens, your data will not be saved in the system. You may also choose to compose a message on
this page for OOG to review. This can be done by typing in the Notes By Grantee / OOG message box.

Getting Started

On this tab you will notice a certain icon that is displayed.
• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Certification and Assurances
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Each applicant must click on this link to review the standard Certification and Assurances.

Resolution from Governing Body
Except for state agencies, each applicant must provide information related to the resolution from its
governing body, such as the city council, county commissioners’ court, school board, or board of directors.
Please ensure that the resolution approved by your governing body addresses items one through four
below.

1. Authorization by your governing body for the submission of the application to CJD that clearly
identifies the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;
3. A designation of the name and/or title of an authorized official who is given the authority to apply

for, accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update C)D
should the official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will
return all funds to CJD.

Upon approval from your agency’s governing body, upload the approved resolution to eGrants by clicking
on the Upload Files sub-tab located in the Summary tab.

Contract Compliance
Will CJD grant funds be used to support any contracts for professional services?

Select the Appropriate Response:
X Yes

No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables,
and all applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:
Travis County monitors the activities of all sub-contractors by certifying services have been rendered prior
to release of payment. The Program Coordinator monitors contract compliance with the vendors used for
professional services. This includes: conducting site visits; making weekly contacts with the vendors to
monitor client services and progress; authorizing payments consistent with the contract documents;
exercising remedies, as appropriate, where a contractor’s performance is deficient; resolving disputes in a
timely manner; and maintaining appropriate records.
Lobbying
For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated
funds been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a
member of Congress in connection with the awarding of any federal contract, the making of any federal
grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, grant loan, or cooperative
agreement?

Select the Appropriate Response:
Yes

X No
— N/A
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For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will
be paid to any person for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress in connection with this federal contract, loan, or
cooperative agreement?

Select the Appropriate Reponse:
Yes

X No
— N/A

Fiscal Year
Provide the begin and end date for the applicant agency’s fiscal year (e.g., 09/01/2Oxx to 08/31/2Oxx).

Enter the Begin Date [mm/dd/yyyy]:
10/1/2010
Enter the End Date [mm/dd/yyyyj:
9/30/2011
Sources of Financial Support
Each applicant must provide the amount of grant funds expended during the most recently completed
fiscal year for the following sources:

Enter the amount ($) of Federal Grant Funds:
10974394
Enter the amount ($) of State Grant Funds:
5573581
Single Audit
Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of
$500,000 or more during the most recently completed fiscal year?

Select the Appropriate Response:
X Yes

No

Note: Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state
grant funding are exempt from the Single Audit Act and cannot charge audit costs to a CJD grant.
However, CJD may require a limited scope audit as defined in 0MB Circular A-133.

Applicant agencies that selected Yes above, provide the date of your organization’s last annual single
audit, performed by an independent auditor (in accordance with the Single Audit Act Amendments of 1996
and 0MB Circular A-133).

Enter the date of your last annual single audit:
9/30/2008
Equal Employment Opportunity Plan (EEOP)
Tvoe I Entity: Defined as an applicant that meets one or more of the following criteria:

• the applicant has less than 50 employees;
• the applicant is a non-profit organization;
• the applicant is a medical institution;
• the applicant is an Indian tribe;
• the applicant is an educational institution, or
• the applicant is receiving a single award of less than $25,000.

Requirements for a Tyoe I Entity:

• The applicant is not required to prepare an EEOP because it is a Type I Entity as defined above,
pursuant to 28 CFR 42.302; and
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• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Tyne II Entity: Defined as an applicant that meets the following criteria:

• the applicant has 50 or more employees, and
• the applicant is receiving a single award of $25,000 or more, but less than $500,000.

Requirements for a Tyne II Entity: Federal law requires a Type II Entity to formulate an EEOP and keep it
on file.

• The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, et seq.,
subpart E;
• the EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;
• the EEOP is available for review by the public and employees or for review or audit by officials of CJD,
CJD’s designee, or the Office of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as
required by relevant laws and regulations;
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services; and
• the EEOP is required to be on file in the office of (enter the name and address where the EEOP is filed
below):

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is
filed:

Tyne III Entity: Defined as an applicant that is NOT a Type I or Type II Entity.

Renuirements for a Tvoe III Entity: Federal law requires a Type III Entity to formulate an EEOP and
submit it for approval to the Ofice for Civil Rights, Office of Justice Programs, U.S. Department of Justice.

• The EEOP is required to be formulated and signed into effect within the past two years by the proper
a uthority;
• the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S.
Department of Justice and has been approved by the OCR, or it will be submitted to the OCR for approval
upon award of the grant, as required by relevant laws and regulations; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity
type:

Select the a ppropriate response:
— Type I Entity
— Type II Entity
X Type III Entity

Debarment
Each applicant agency will certify that it and its principles:

• Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a
denial of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this
transaction by any federal department or agency;
• Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a public
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transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, or receiving stolen property; or
• Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, state, or local) with commission of any of the offenses enumerated in the above bullet; and have
not within a three-year period preceding this application had one or more public transactions (federal,
state, or local) terminated for cause or default.

Select the appropriate response:
X I Certify
— Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency
cannot certify the statements.

Enter the debarment justification:

Fiscal Capability Information

Introduction

This Fiscal Capability section of the application collects information from nonprofit corporations applying
for OOG grant funds.

Note: Ifyou are NOT a nonprofit corporation, this information is not applicable;
therefore, the ‘Printer Friendly’ version will be blankfor all information collected in the
Fiscal Capability section.
Click on the Save and Continue button at any time to save the information entered on
this page. If you do not click on this button and navigate away from the page, your work
will be lost. When you click the Save and Continue button, you may receive several
error messages that instruct you to complete the required fields. Your data on any given
tab will not save to the system until all required fields are complete and correct. In
addition, you have a 2-hour time limit for each tab where you will need to complete the
information correctly and then click the Save and Continue button. There is a timestamp
in the upper-right hand corner of the page that notes when you first clicked on the tab.
From that point, you have 2 hours to complete the information on that tab correctly. If
you do not complete the information correctly (for the required fields) and then you click
on the Save and Continue button, you will be redirected to the eGrants Home Page. If
this happens, your data will not be saved in the system. You may also choose to compose
a message on this page for OOG to review. This can be done by typing in the Notes By
Grantee / OOG message box.
Organizational Information
Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:

Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Accounting System
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The grantee organization must incorporate an accounting system that will track direct and indirect costs
for the organization (general ledger) as well as direct and indirect costs by project (project ledger). The
grantee must establish a time and effort system to track personnel costs by project. This should be
reported on an hourly basis, or in increments of an hour.

Is there a list of your organizations accounts identified by a specific number (i.e., a general ledger of
accounts).

Select the appropriate response:
Yes
No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
Yes
No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures
by the employee and his or her supervsior?

Select the appropriate response:
Yes
No

If you answered No to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:

Financial Capability
Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet
and income statements are required. A balance sheet is a statement of financial position for a grant
agency disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is
a summary of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the a ppropriate response:
Yes
No

Does the organization prepare financial statements at least annually?

Select the appropriate response:
Yes
No

According to the organizations most recent Audit or Balance Sheet, are the current total assets greater
than the liabilities?
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Select the a ppropriate response:
Yes
No

If you selected ‘No’ to any question above under the Financial Capability section, in the space provided
below explain what action will be taken to ensure accountability.

Enter your explanation:

Budgetary Controls
Grant agencies should establish a system to track expenditures against budget and I or funded amounts.

Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?

Yes
No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?

Yes
— No

If you selected ‘No’ to any question above under the Budgetary Controls section, in the space provided
below please explain what action will be taken to ensure accountability.

Enter your explanation:

Internal Controls
Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist.
For example, one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers,
receipts, invoices)?

Select the appropriate response:
Yes
No

Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:
Yes
No

If you selected ‘No’ to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:
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Budget Details Information

Introduction

This Budget section of your application details budget line items for your proposed project. To create a
new budget line item, click on the icon in the New Budget Item column. You will be directed to a
different area on this page to make selections specific to the budget category. After making your
selection, write a brief description of the line item in the Expenditure Description box and enter the
amount of OOG funds, Cash Match, and if applicable, In Kind Match in the areas provided. In the
percentage box, you can enter a percentage for Personnel or number of items to be purchased for
Supplies and/or Equipment. When you have finished, click on the Add New Budget Line Item button.
Repeat this process for each budget line item needed in each budget category. If you need to edit your
entries, click on the + icon to expand the budget grid. You will notice that a pencil icon will display after
expanding the grid. Click on the pencil icon to be directed to the editing section on this page and follow
the instructions in this area to complete your edits. Click on the Save and Continue button at any time
to save the information entered on this page. If you do not click on this button and navigate away from
the page, your work will be lost. When you click the Save and Continue button, you may receive several
error messages that instruct you to complete the required fields. Your data on any given tab will not save
to the system until all required fields are complete and correct. In addition, you have a 2-hour time limit
for each tab where you will need to complete the information correctly and then click the Save and
Continue button. There is a timestamp in the upper-right hand corner of the page that notes when you
first clicked on the tab. From that point, you have 2 hours to complete the information on that tab
correctly. If you do not complete the information correctly (for the required fields) and then you click on
the Save and Continue button, you will be redirected to the eGrants Home Page. If this happens, your
data will not be saved in the system. You may also choose to compose a message on this page for OOG to
review. This can be done by typing in the Notes By Grantee / OOG message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• = a plus icon — click on this icon to expand a list of items.
• ~z1 = a minus icon — click on this icon to collapse a list of items.

• i= a new icon — click on this icon to add a new item.
• a pencil icon - click on this icon to edit your selections.
• = an information icon - this help icon is next to certain items that may need further explanation.

Simply click and review the information provided in the pop up window.

Budget Information by Budget Line Item:

IN
SU BCATEGORY DESCRIPTION CJD CASH KIND GPI TOTAL UNIT/%CATEGORY MATCH MATCH

This will
provide at risk

Substance youth whohave a mentalAbuse- health disorderRelated CaseContractual and/orManagement, substance
and
Professional Counseling, abuse issue. $28,000.00 $0.00 $0.00 $0.00 $28,000.00 0Outpatient,
Services and/or Each youth and

Treatment family willreceive oneServices hour of
individual
and/or family
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therapy per
week. Those
kids who can
not deal with
management of
their anger will
receive group
counseling.
Individual and
Family therapy
will be for $80
an hour for 12
weeks. Group
counseling will
be provided for
up to 8 youth a
week at $80
per session for
6-8 weeks. The
program will
serve
approximately
26 youth in
group and 29
youth in
individual
and/or family
counseling. The
department will
serve 55 youth.

Source of Match Information

Introduction

The Source of Match section of your application collects information regarding the source and amount of
Cash Match and In Kind Match. Please enter the description and amounts of match in the spaces
provided below and select whether the item is Cash Match’ or ‘In-Kind Match’. After entering an item click
on the Add New Item button. When an item has been added, it will appear in the ‘Edit the Source(s) of
Match Reported’ table. You may edit each of the items added to this table by clicking on the ‘pencil’ icon.
If you edited an item in the table, click on the ‘diskette’ icon to save your edited entries. For further
information regarding matching funds refer to 1 TAC, §3.3; for program income refer to I TAC, §3.73 and
§3.87. Click on the Save and Continue button at any time to save the information entered on this page.
If you do not click on this button and navigate away from the page, your work will be lost. When you click
the Save and Continue button, you may receive several error messages that instruct you to complete
the required fields. Your data on any given tab will not save to the system until all required fields are
complete and correct. In addition, you have a 2-hour time limit for each tab where you will need to
complete the information correctly and then click the Save and Continue button. There is a timestamp in
the upper-right hand corner of the page that notes when you first clicked on the tab. From that point, you
have 2 hours to complete the information on that tab correctly. If you do not complete the information
correctly (for the required fields) and then you click on the Save and Continue button, you will be
redirected to the eGrants Home Page. If this happens, your data will not be saved in the system. You may
also choose to compose a message on this page for COG to review. This can be done by typing in the
Notes By Grantee I OOG message box.

Getting Started

On this tab you will notice certain icons that are displayed.
• a pencil icon - click on this icon to edit your selections.
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• = an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE AMOUNT

Summary Source of Match/GPI:

Total Report Cash Match In Kind GPI Federal Share GPI State Share

$0.00 $0.00 $0.00 $0.00 $0.00

Budget Summary Information

Budget Summary Information by Budget Category:

CATEGORY CJD MATCH IN GPI TOTAL

Contractual and Professional $2800000 $0.00 $0.00 $0.00 $28,000.00

Budget Grand Total Information:

C)D CASH MATCH IN-KIND MATCH GPI TOTAL

$28,000.00 $0.00 $0.00 $0.00 $28,000.00

Condition Of Fundings Information

DESCRIPTION CREATED MET HOLD FUND

updated 2-25-10 at 3:36pm



J~uiJM1U~JD~W~N.I~sfls~u~p~b6oiai~flOA

updated 2-25-10 at 3:36pm



GRANT SUMMARY SHEET

Application Approval: ~ Permission to Continue: El
Check One:

Contract Approval: El Status Report: El

Department/Division: Juvenile Probation Department
Contact Person/Title: Michael Williams, Financial Analyst
Phone Number: I 854-7011

Grant Title:
Grant Period:
Grantor:

Eagle Resource Project
From:

American Recovery

09/1/2010 To: 8/31/2011
Office of the Governor, Criminal Justice Division

mci Reinvestment Act (ARRA’) Grant Yes: fl No: ~

One-Time Award: F~
Advance: Li

Ongoing Award: Li
Reimbursement: ~

Department Review I Staff Initials Comments
— I

County Auditor DB
County Attorney I JC

Projected Projected
Performance Measures FY 11 Progress To Date: FY 12

Applicable Depart. Measures Measure 12/31/10 3/31/10 6/31/10 9/30/12 Measure
.Number ofVocational 8 N/A N/A N/A N/A 8
programs for Residential
Services
Average length of stay in 180 N/A N/A N/A N/A 180
Residential Services
Number of Staff trained in 77 N/A N/A N/A N/A 77
Re-entry
Number of program youth 150 N/A N/A N/A N/A 150
served.
Number of staff with 77 N/A N/A N/A N/A 77
increased knowledge of
program area

Check One:
Check One:
Type ofPayment:

New: ~ Continuation: El Amendment: El

Grant Categories!
Funding Source
Personnel:

Federal
Funds

Operating:

State
Funds

Capital Equipment:

Local
Funds

$43,090

Indirect Costs:

Couni)’
Match

Total:

$5,860

FTEs:

$934

In-Kind

$49,884

TOTAL

$0

$43,090

$0

$5,860

0
$934

$0 $49,884

\I~Sud] Cwanl Irn;,~FVO2 - fl 10 l-lmn,fri,1Y 0 l-’-loluwnik IkOlxUk,n b~Ic Rc.nm c-Grant rum fl I It
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Number of youth completing 112 N/A N/A N/A N/A 112
program requirements
Number of youth exhibit 105 N/A N/A N/A N/A 105
decrease in substance abuse
Number of youth exhibit 72 N/A N/A N/A N/A 72
increase in employment
opportunities
Number of youth who exhibit 95 N/A N/A N/A N/A 95
improved family
relationships
Number of youth who exhibit 95 N/A N/A N/A N/A 95
improved school attendance
Number of youth who 57 N/A N/A N/A N/A 57
reoffened

Measures_For_Grant
Average length of stay in 180 N/A N/A N/A N/A 180
Residential Services
Outcome Impact Description Juvenile probation will be serving 150 youth; or 75 every 6

months.
Number of Staff trained in 77 N/A N/A N/A N/A 77
Re-entry
Outcome Impact Description Staff trained to assist youth in vocation education programs for

re-entry in the_community
Number ofprogram youth 150 N/A N/A N/A N/A 150
served.

Youth with at least one adjudication 15-17 years old who will
Outcome Impact Description benefit from vocational programs/education when they re-entry

the community.
Number of staffwith 77 N/A N/A N/A N/A 77
increased knowledge of
program area

. . Staff trained to assist youth in vocation education programs for
Outcome Impact Description

re-entry in the community.
Number of youth completing 112 N/A N/A N/A N/A 112
program requirements
Outcome Impact Description Youth completing the program will be afforded opportunities for

employment or a GED hen they reentry the community.
Number of youth exhibit 105 N/A N/A N/A N/A 105
decrease in substance abuse
Outcome Impact Description Qualitative data to be gathered from Ohio Scales JPO

assessment.
Number of youth exhibit 72 N/A N/A N/A N/A 72
increase in employment
opportunities
Outcome Impact Description Youth completing the program will be afforded opportunities for

employment or a GED hen they reentry the community.

\~:Si~t~ fl,nent Fra~~~J\O2 - FY10 Me[,u- frw,~Iu,fl 012 I0J~~,rnIc l’r bfl,n I~Ic Pc,,wt~~Gr,mI qu,~FY I I.do~
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Number of youth who exhibit 95 N/A N/A N/A N/A 95
improved family
relationships
Outcome Impact Description Residential service will have tools to tracks whether youth are

successful in improved relationships.
Number of youth who exhibit 95 N/A N/A N/A N/A 95
improved school attendance
Outcome Impact Description Once back in the community, are youth staying in school to learn

with the programs provided by Juvenile Probation.
Number of youth who 57 N/A N/A N/A N/A 57
reoffend
Outcome Impact Description Youth provided resources on education, housing, employment;

counseling, etc. will be given tools to return to crime activities
without life skills training and employment.

PBO Recommendation:
The Juvenile Probation Department is requesting approval to submit a new grant application to
the Office of the Governor, Criminal Justice Division, to enhance and expand the continuum of
vocational and life skills training and opportunities for juveniles 15-17 years of age that reside in
the department’s Intermediate Sanctions Center and are in the process of re-integrating back into
the community.

The grant does not require a county match and there are no long term County funding
requirements for the grant.

PBO recommends approval of the request.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
There are no long term County funding requirements ofthis grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
No match is required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
2% indirect cost for $934.

~I S~ff (~m~fl02 - fl 0 M~,- ~fl 0 ~-2-~0 hl~~k R;~~rn fl I
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The goal ofthe Eagle Resource Project is to enhance and expand a continuum ofvocational and
life skills opportunities to 15-17 year old juveniles that reside in our TSC program and re
integrating back in the community
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5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
The Department intends to request subsequent year continuation funding for the contractual
services through proposals submitted to the Federal and State government, as well as private
foundations. The Court will have an opportunity in the future to invest in the Eagle Resource
program.

6. If this is a new program, please provide information why the County should expand into this
area.
N/A. A residential service currently has a re-entry program and this is to expand and enhance
the program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
The department intends to assess and risk and needs of the youth and provide a wrap around of
services to address their education, vocational, counseling, and housing needs in order to foster
successful re-integration back to the community; while a the same time increase public safety
and reduce recidivism.
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TRAVES COUNTY JUVENILE PROBATION DEPARTMENT

ADMINISTRATIVE SERVICES
ESTELA P. MEDINA COURT SERVICES
Chief Juvenile Probation Officer DETENTION SERVICES

PROBATION SERVICES
RESIDENTIAL SERVICES

~UBSTANCE ABUSE SERVICES
)OMESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATION

PROGRAM

TO: Travis Gatlin, PBO
Senior Budget Analyst

FROM: ~ ~.~

Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: ‘7h~-~A4j 41 /á~yv~
Michael Williams
Financial Analyst

SUBJECT: FY11 CJD Juvenile Services Solicitation for the Eagle Resource Project

DATE: February j~, 2010

As you may know, the purpose of the CJD Juvenile Services Solicitation is to improve the juvenile justice system
and develop effective education, training, research, prevention, diversion, treatment, and rehabilitation programs
in the area ofjuvenile delinquency. With this in mind, we are submitting a new application for $49,884 for
the Eagle Resource project to reduce recidivism of youth when they reintegrate back in the community from
the ISC.

The goal of the Eagle Resource Project grant is to enhance and expand a continuum of the vocational and life skills
training and opportunities to juveniles’ ages 15-17 that reside in our ISC program and are re-integrating back into the
community.

Please review this item and place it on the March 2nd Commissioner’s Court agenda for their consideration and
signature. Please contact Mike Williams at 4-7011 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly, Assistant County Attorney
DeDe Bell, Financial Analyst, County Auditor
Darryl Beatty, Deputy Chief
Sylvia Mendoza, Division Director, Financial Services
Mike Williams, Financial Analyst
Grant File

c~;D
2515 South Congress Avenue 4. Austin, Texas 78704 4. (512) 854-7000 Fax: (512) 854-7097

updated 2-25-10 at 3:36pm



RESOLUTION

WHEREAS, the Commissioners of Travis County find it in the best interest of the citizens of Travis County
that the Eagle Resource Project be operated; and

WHEREAS, the Commissioners of Travis County have agreed to provide the minimum matching
percentage for the said project as required by the Office of the Governor, Criminal Justice Division, grant
application; and

WHEREAS, the Commissioners of Travis County have agreed that in the event of loss or misuse of the
Criminal Justice Division funds, all funds will be returned to the Criminal Justice Division in full.

WHEREAS, County Commissioners of Travis County designates Samuel T. Biscoe, County Judge as the
grantee’s authorized official. The authorized official is given the power to apply for, accept, reject, alter or
terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the Commissioners of Travis County approve the
submission of the grant application for the Eagle Resource Project to the Office of the Governor, Criminal
Justice Division.

Signed by:______________________________

SAMUEL T. BISCOE, County Judge

Passed and Approved this 2nd (Day) of March (Month), 2010 (Year)

Grant Application Number: 2313501
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Agency Name: Travis County
Grant/App: 2313501 Start Date: 9/1/2010 End Date: 8/31/2011

Project Title: Travis County Eagle Resource project
Status: Application Pending Submission

Eligiinlity Inforniation

Introduction

The Office of the Governor (OOG) publishes funding opportunities, known as Requests for Applications
(RFA), through the Texas Secretary of State. Click here to visit the Secretary of State’s website to locate
the RFAs in the appropriate Texas Register issue. In addition, OOG requires all applicants and grantee
organizations to adhere to the Texas Administrative Code (TAC) as adopted. Click i~j~e to view the current
TAC, or click h~e to view the previous versions of the TAC.

Submission Process

When applying for a grant pursuant to an RFA published in the Texas Register by OOG, applicants must
submit their applications according to the requirements provided in the RFA. OOG may also consider
applications for grants that are not submitted pursuant to an RFA. Applicants will be selected in
accordance with 1 TAC, §3.7.

Selection Process

All applications submitted to OOG are reviewed for eligibility, reasonableness, availability of funding, and
cost-effectiveness. For applications submitted pursuant to an RFA, the executive director will select a
review group, COG, or other designee to prioritize the applications and submit a priority listing to the
executive director, who will render the final funding decision. A review group may include staff members,
experts in a relevant field, and members of an advisory board or council. For more information regarding
the selection process, see 1 TAC, §3.7.

Funding Decisions

All grant funding decisions rest completely within the discretionary authority of 00G. The receipt of an
application for grant funding by OOG does not obligate OOG to fund the grant or to fund it at the amount
requested. Neither the approval of a project nor any grant award shall commit or obligate OOG in any way
to make any additional, supplemental, continuation, or other award with respect to any approved project
or portion thereof. OOG makes no commitment that a grant, once funded, will receive priority
consideration for subsequent funding. For more information regarding the application process, see 1 TAC,
§3.7 and 3.9.

Adoptions by Reference

All grantees receiving federal and state funds must comply with the applicable statutes, rules, regulations,
and guidelines related to the funding source under which the grant is funded. In instances where both
federal and state requirements apply to a grantee, the more restrictive requirement applies. For more
information regarding grant funding, see 1 TAC, §3.19.

Community Plans
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Each community, consisting of a single county or a group of counties, must file with a COG a community
plan that addresses the community’s criminal justice priorities. A community plan should assess local
trends and data; identify problems, resources, and priorities; develop effective strategies; and set goals
and objectives. For more information regarding community plans, see 1 TAC, §3.51.

Juvenile Justice and Youth Projects

Juvenile justice projects or projects serving delinquent or at-risk youth, regardless of the funding source,
must address at least one of the priorities developed in coordination with the Governor’s Juvenile Justice
Advisory Board to be eligible for funding. For more information regarding these priorities, see 1 TAC,
§3.53.

Monitoring

OOG will monitor the activities of grantees as necessary to ensure that grant funds are used for authorized
purposes in compliance with all applicable statutes, rules, regulations, guidelines, and the provisions of
grant agreements, and that grantees achieve grant purposes. Grantees must make available to OOG or its
agents all requested records relevant to a monitoring review. For more information regarding monitoring,
see 1 TAC, §3.2601.

Your organization’s Texas Payee/Taxpayer ID Number:
746000192

Application Eligibility Certify:
Created on:1/5/2010 10:06:01 AM By:Michael Williams

Profile I iiforrnation

Introduction

The Profile Details section collects information about your organization such as the name of your agency
and project title, the geographic area your project will serve and information about your grant officials.
Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct. In addition, you have a 2-hour time limit for each tab where you will need to complete the
information correctly and then click the Save and Continue button. There is a timestamp in the upper-
right hand corner of the page that notes when you first clicked on the tab. From that point, you have 2
hours to complete the information on that tab correctly. If you do not complete the information correctly
(for the required fields) and then you click on the Save and Continue button, you will be redirected to
the eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose
to compose a message on this page for OOG to review. This can be done by typing in the Notes By
Grantee / OOG message box.

Email Addresses & Grant Officials Information

Designating Grant Officials Within your Application:
Enter a valid and unique email address for each grant official and click the Verify Email and Set Official
to the Project button. If you receive an error message regarding an email address, the grant official you
are trying to assign to the project has not registered for a user account in eGrants. Please inform the
agency’s grant official or designee that they must log in to the eGrants Home Page, and register for a user
account. If you need technical assistance, please contact the ~~nts HeIg Desk by email.

Updating Grant Officials on Active Grants:
To reassign a grant official - Authorized Official, Financial Officer, Project Director, or Grant Writer
- to your grant project, ensure that the new official registers for a user account in eGrants firstS Next, go
to the Request.Adjustment tab and check the box indicating you would like to Designate a New Grant
Official, provide a brief explanation for the change in the Grant Adjustment Justification box, and then
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click the ‘Create Adjustment Request’ button. This will open the Profile.Details tab allowing you to make
the appropriate changes. After you have entered a valid email address for the new Official, go to the
Certify.Adjustment tab and click on the ‘Certify Adjustment’ button to send your request to OOG for
review. If your organization is designating a new Authorized Official, check your records to see if a revised
Resolution is required. Upload the approved Resolution to your grant project on the ‘Summary / Upload
Files’ sub-tab. If you need technical assistance, please contact the eGrants Help Desi≤ by email.

Getting Started

On this tab you will notice a certain icon that is displayed.

• = an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Applicant Agency Name: Travis County
Project Title: Travis County Eagle Resource project
Division or Unit to Administer the Project: Juvenile Probation Department
Address Line 1: 2515 South Congress Avenue
Address Line 2:
City/State/Zip: Austin Texas 78704
Payment Address Line 1: Travis County Juvenile Probation Department
Payment Address Line 2: P.O. Box 1748
Payment City/State/Zip: Austin Texas 78767-1748
Start Date: 9/1/2010
End Date: 8/31/2011

Regional Council of Goverments(COG) within the Project’s Impact Area: Capital Area Council of
Governments
Headquarter County: Travis
Counties within Project’s Impact Area: Travis

Grant Officials:
Authorized Official
User Name: Samuel Biscoe
Email: sam.biscoe@co.travis.tx.us
Address 1: Post Office Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-9555 Other Phone:
Fax: 512-854-9535
Agency:
Title: The Honorable
Salutation: Judge

Project Director
User Name: Estela Medina
Email: estela.medina@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin, Texas 78704
Phone: 512-854-7069 Other Phone:
Fax: 512-854-7097
Agency:
Title: Ms.
Salutation: Chief

Financial Official
User Name: Susan Spataro
Email: susan.spataro@co.travis.tx.us
Address 1: P.O. Box 1748
Address 1:
City: Austin, Texas 78767
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Phone: 512-854-9125 Other Phone:
Fax: 512-854-6640
Agency:
Title: Ms.
Salutation: Ms.

Grant Writer
User Name: Michael Williams
Email: michael.williams©co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin , Texas 78704
Phone: 512-854-7011 Other Phone: 512-963-9196
Fax: 512-854-7097
Agency:
Title: Mr.
Salutation: Mr.

Grant Vendor info rniation

Introduction

The Grant Vendor section of the application collects grant payment information for your organization.
The following items will be auto-filled from previous data you supplied in eGrants: Organization Type,
State Payee Identification Number, and Data Universal Numbering System (DUNS) identifier (if
applicable). Click on the Save and Continue button at any time to save the information entered on this
page. If you do not click on this button and navigate away from the page, your work will be lost. When
you click the Save and Continue button, you may receive several error messages that instruct you to
complete the required fields. Your data on any given tab will not save to the system until all required fields
are complete and correct. In addition, you have a 2-hour time limit for each tab where you will need to
complete the information correctly and then click the Save and Continue button. There is a timestamp in
the upper-right hand corner of the page that notes when you first clicked on the tab. From that point, you
have 2 hours to complete the information on that tab correctly. If you do not complete the information
correctly (for the required fields) and then you click on the Save and Continue button, you will be
redirected to the eGrants Home Page. If this happens, your data will not be saved in the system. You may
also choose to compose a message on this page for OOG to review. This can be done by typing in the
Notes By Grantee / OOG message box.

Financial Management Tools

In order to receive payments from OOG, download, complete and send the following forms to the Office of
the Governor, Financial Services Division, Post Office Box 12428, Austin, Texas 78711.

Texas Application for Payee Identification Number Form in ~ - 12/08/2009

Texas Direct Deposit/Advance Payment Form in MS Excel or PDF - 12/08/2009

IRS W-9 Form in PDF - 12/08/2009

Getting Started

On this tab you will notice a certain icon that is displayed.
• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Organization Type: County
Organization Option: applying to provide juvenile prevention and I or intervention services
Applicant Agencys State Payee Identification Number (e.g., Federal Employer’s Identification
(FEI) Number or Vendor ID): 746000192
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Data Universal Numbering System (DUNS): 030908842
Payment Address Line 1: Travis County Juvenile Probation Department
Payment Address Line 2: P.O. Box 1748
Payment City/State/Zip: Austin Texas 78767-1748

Narrative I niormation

Introduction

The Narrative section is the description of your project. It is important that the information you provide
about your project is clear and as concise as possible. Note: All applicants must certify to the eligibility
requirements specific to the fund source. The minimum requirements to complete this page are the
Program Requirements, Problem Statement, Supporting Data, Goal Statement, and Project
Summary sections. We recommend that you complete any sections applicable to your project to assist in
the application review process. Click on the Save and Continue button at any time to save the
information entered on this page. If you do not click on this button and navigate away from the page,
your work will be lost. When you click the Save and Continue button, you may receive several error
messages that instruct you to complete the required fields. Your data on any given tab will not save to the
system until all required fields are complete and correct. In addition, you have a 2-hour time limit for each
tab where you will need to complete the information correctly and then click the Save and Continue
button. There is a timestamp in the upper-right hand corner of the page that notes when you first clicked
on the tab. From that point, you have 2 hours to complete the information on that tab correctly. If you do
not complete the information correctly (for the required fields) and then you click on the Save and
Continue button, you will be redirected to the eGrants Home Page. If this happens, your data will not be
saved in the system. You may also choose to compose a message on this page for COG to review. This
can be done by typing in the Notes By Grantee / OOG message box.

Getting Started

On this tab you will notice a certain icon that is displayed.

• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Primary Mission and Purpose
The purpose of the this program is to support programs that prevent violence in and around schools,
improve the juvenile justice system and develop effective education, training, prevention, diversion,
treatment, and rehabilitation programs in the area of juvenile delinquency.

Funding Levels
The anticipated funding levels for Juvenile Justice Programs are as follows:

• Minimum Award - $5,000
• Maximum Award — None
• Matching Funds - None

For more information regarding grantee match, please click on the Budget tab, and then click on the
Source of Match tab in eGrants.

Note: If you voluntarily include matching funds that exceed the minimum match requirement, you will be
held to that amount throughout the grant period.

Program Requirements
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Preferences — Preference will be given to applicants who demonstrate cost effective programs focused on
a comprehensive and effective approach to services that compliment the Governor’s strategies.

Juvenile Justice Board Priorities - Juvenile justice projects or projects serving delinquent or at-risk
youth will address at least one of the following priorities developed by the Governor’s Juvenile Justice
Advisory Board to be eligible for funding.

Prevention and Early Intervention at First Offense - Fund programs or other initiatives designed to
positively impact youth prior to their involvement in the juvenile justice system or at their first offense and
divert them from a path of serious, violent and chronic delinquency. Programs may include support for
school resource officers, alcohol and substance abuse education, mentoring and after-school programs.

Disnro~ortionate Minority Contact (DMC) - Decrease DMC, which exists if minority youth have a higher
rate of contact with the juvenile justice system than do non-Hispanic white youth. Fund programs or other
initiatives designed to address the disproportionate number of juvenile members of minority groups who
come into contact with the juvenile justice system.

Ganci Prevention and Intervention - Fund programs that address issues related to juvenile gang activity
and the recruitment of juvenile members. These issues include information sharing and prevention and
intervention efforts directed at reducing gang-related activities.

Srecialized Treatment Services - Fund programs that address the use and abuse of illegal substances,
prescription and non-prescription drugs and alcohol. Counseling and professional therapy may also be
provided to sex offenders and youth with anger management issues.

Juvenile Justice System Impact - Fund programs designed to impact offender accountability or improve
the practices, policies or procedures within the juvenile justice system including rehabilitating and
educating youth who have been involved in the juvenile justice system so that future involvement in
criminal activity is deterred.

Civil Rights Liaison
A civil rights liaison who will serve as the grantee’s civil rights point of contact and who will be responsible
for ensuring that the grantee meets all applicable civil rights requirements must be designated. The
designee will act as the grantee’s liaison in civil rights matters with CJD and with the federal Office of
Justice Programs.

Enter the Name of the Civil Rights Liaison:
Dana Hess, Employment Specialist
Enter the Address for the Civil Rights Liaison:
1010 Lavaca Street, Austin, TX 78701
Enter the Phone Number for the Civil Rights Liaison:
5128549165
Certification
Each applicant agency will certify to the specific criteria detailed above under Program Requirements to
be eligible for funding under the Juvenile Justice Programs Solicitation.

X I certify to ~Ji of the above eligibility requirements.

Problem Statement:
Please provide a detailed account in the Problem Statement section of the existing issues your project will
target.
Enter your problem statement:
The number of juveniles being released from our post adjudication facility in need of vocational and life
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skills training is steadily increasing. These juveniles lack the necessary skill sets and hands on work
experiences to enter into the world of work and as a result are returning to criminal behavior. In order to
address the growing need for vocational and life skills training, such programming is needed for juvenile
offenclei-s housed in our residential treatment facility.

Supporting Data:
Provide as much supporting data, to include baseline statistics and the sources of your data, which are
pertinent to where the grant project is located and/or targeted. Do not use statewide data for a local
problem or national data for a statewide problem.
Enter your supporting data:
Travis County’s has received a larger number of the high risk population in its residential facility since its
reduction in commitments to The Texas Youth Commission (TYC) in 2007. The number of referrals to TYC
has decreased from 55 youth in 2007, to 14 youth in 2008, and 15 youth in 2009. This represents an
approximate 75% decrease of youth referred to TYC that now reside in Travis County’s Residential
Services. In FY 2009, the ISC held 234 juveniles of which 62 were 15 years of age, 105 were 16 years of
age and 27 were 17 years of age. It is expected that all 234 will be returned to our community. The
TCJPD, and its collaborating partners, reached consensus that the ISC could best serve our community by
targeting offenders ages 15-17, who are aging out of the system and/or age appropriate for the
workforce. In 2008, 78% of the 127 high risk youth that ISC released back to the community were the
ISC’s target population. In analyzing the recidivism rate of 43%, it became clear that these youth need a
specialized reentry strategy with wrap-around treatment, hands on vocational skills training, and supports
determined by individual needs.

Community Plan:
For projects that have a local or regional impact target area, provide information regarding the community
plan need(s) that your project wilil address.
Enter your community planning needs:
The 2009-10 Community Plan funding priority matrix, submitted by the Capital Area Planning Council of
Governments (CAPCOG), identifies “Aftercare/Reentry” as Priority #1 in relation to Juvenile Justice and
Delinquency Prevention (JJDP) funding; “Mentoring” is Priority #2, followed by Mental Health Services and
School Programs.

Goal Statement:
Provide a brief description of the overall goals and objectives for this project.
Enter a description for the overall goals and objectives:
The goal of program is to enhance and expand a continuum of vocational and life skills training and
opportunities to juveniles’ ages 15-17 years old that reside in our ISC programs and are re-integrating
back into the community. Travis CoLinty Juvenile Probation Department strives to further enhance services
to this population of youth by developing an on site resource center with existing space. Utilizing an
evidence based assessment tool, the department intends to assess the risk and needs of the youth and
provide a wrap around of services to address their educational, vocational, counseling, and housing needs
in order to foster successful re-integration back into the community; while at the same time increase
public safety and reduce recidivism.

Cooperative Working Agreement (CWA):
When a grantee intends to carry out a grant project through cooperating or participating with one or more
outside organizations, the grantee must obtain authorized approval signatures on the cooperative working
agreement (CWA) from each participating organization. Grantees must maintain on file a signed copy of
all cooperative working agreements, and they must submit to CJD a list of each participating organization
and a description of the purpose of each CWA. Cooperative working agreements do not involve an
exchange of funds.

For this project, provide the name of the participating organization(s) and a brief description of the
purpose(s) for the CWA(s). You should only provide information here that this project’s successful
operation is contingent on for the named service or participation from the outside organization.

Note: A Sample CWA is available ~ for your convenience.
Enter your cooperating working agreement(s):

Continuation Projects:
For continuation projects only, if your current or previous year’s project is NOT on schedule in
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accomplishing the stated objectives, briefly describe the major obstacles preventing your organization
from successfully reaching the project objectives as stated within your previous grant application. (Data
may be calculated on a pro-rated basis depending on how long the current or previous year’s project has
been operating.)
Enter your current grant’s progress:

Project Summary:
Briefly summarize the entire application, including the project’s problem statement, supporting data, goal,
target group, activities, and objectives. Be sure that the summary is easy to understand by a person not
familiar with your project and that you are confident and comfortable with the information if it were to be
released under a public information request.
Enter your summary statement for this project:
The number of juveniles released from our post adjudication facility and recidivating is steadily increasing.
These juveniles are lacking the necessary vocational skills and hands on work experiences to enter into
the world of work and as a result are returning to criminal behavior since it is a much easier and familiar.
Travis Countys has received a larger number of the high risk population in its residential facility since its
reduction in commitments to The Texas Youth Commission (TYC) in 2007. The number of referrals to TYC
has decreased from 55 youth in 2007, to 14 youth in 2008, and 15 youth in 2009. This represents an
approximate 75% decrease of youth referred to TYC that now reside in Travis County’s Residential
Services. In FY 2009, the ISC held 234 juveniles of which 62 were 15 years of age, 105 were 16 years of
age and 27 were 17 years of age. It is expected that all 234 will be returned to our community. The
TCjPD, and its collaborating partners, reached consensus that the ISC could best serve our community by
targeting offenders ages 15-17, who are aging out of the system and/or age appropriate for the
workforce. In 2008, 78% of the 127 high risk youth that ISC released back to the community were the
ISC’s target population. In analyzing the recidivism rate of 43%, it became clear that these youth need a
specialized reentry strategy with wrap-around treatment, hands on vocational skills training, and supports
determined by individual needs. The 2009-10 Community Plan funding priority matrix, submitted by the
Capital Area Planning Council of Governments (CAPCOG), identifies “Aftercare/Reentry” as Priority #1 in
relation to juvenile justice and Delinquency Prevention (jjDP) funding; “Mentoring” is Priority #2, followed
by Mental Health Services and School Programs. The goal of program is to enhance a continuum of
vocational and life skills training and opportunities to juveniles’ ages 15-17 years old that reside in our ISC
programs and are re-integrating back into the community. Travis County juvenile Probation Department
strives to further enhance services to this popLilation of youth by developing an on site resource center
with existing space, Utilizing an evidence based assessment tool, the department intends to assess the
risk and needs of the youth and provide a wrap around of services to address their educational,
vocational, counseling, and housing needs in order to foster successful re-integration back into the
community; while at the same time increase public safety and reduce recidivism. The goal of program is
to enhance a continuum of vocational and life skills training and opportunities to juveniles’ ages 15-17
years old that reside in our ISC programs and are re-integrating back into the community. Travis County
Juvenile Probation Department strives to further enhance services to this population of youth by
developing an on site resource center with existing space. Utilizing an evidence based assessment tool,
the department intends to assess the risk and needs of the youth and provide a wrap around of services
to address their educational, vocational, counseling, and housing needs in order to foster successful re
integration back into the community; while at the same time increase public safety and reduce recidivism.

Project Activities Information

Introduction

The Project Activities section of the application gathers information about the type of activities your
project will incorporate. Click on the Save and Continue button at any time to save the information
entered on this page. If you do not click on this button and navigate away from the page, your work will
be lost. When you click the Save and Continue button, you may receive several error messages that
instruct you to complete the required fields. Your data on any given tab will not save to the system until
all required fields are complete and correct. In addition, you have a 2-hour time limit for each tab where
you will need to complete the information correctly and then click the Save and Continue button. There
is a timestamp in the upper-right hand corner of the page that notes when you first clicked on the tab.
From that point, you have 2 hours to complete the information on that tab correctly. If you do not
complete the information correctly (for the required fields) and then you click on the Save and Continue
button, you will be redirected to the eGrants Home Page. If this happens, your data will not be saved in
the system. You may also choose to compose a message on this page for COG to review. This can be done
by typing in the Notes By Grantee / OOG message box.
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Getting Started

On this tab you will notice certain icons that are displayed.

• a pencil icon - click on this icon to edit your selections.
• a pencil icon with a red slash through it — click on this icon to cancel your edits.
• a red delete icon — click on this icon to delete the item.
• a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to

save the item that you are working on; otherwise, your data will be lost.
• = an information icon - this help icon is next to certain items that may need further explanation.

Simply click and review the information provided in the pop up window.

Juvenile Justice Board Priorities
Select the Juvenile Justice Priority that best fits your project:
— Prevention and Early Intervention at First Offense
— Gang Prevention and Intervention
— Specialized Treatment Services
X Juvenile Justice System Impact

Selected Project Activities:

Geographic Area:
Travis, County, TX

Target Audience:
Post adjudicated youth re-integrating back in the community.

Gender:
male and female

Ages:
15-17 years old juveniles in our residential services program

Special Characteristics:
Youth with one adjudication and possibly eligible for long term institutional placement at the Texas Youth
Commission.

1~’Jeasures information

ACTIVITY PERCENTAGE: DESCRIPTION

The goal of project is to expand and enhance a continuum of vocational
and life skills training services to juveniles in the ISC programs that are
re-integrating into the community. The department intends to develop
an on site resource center that addresses individual needs assessed

Reentry of and provides training to juveniles accordingly. The project intends to
Offender into 100.00 increase the number of hands-on Vocational Workshops and Career
the Community Presentations, implement Trade and Technical Certifications Programs,

address transitional housing needs and develop work-based learning
opportunities that include mentoring, job coaching and job shadowing
to help juveniles overcome barriers to successful reentry into the
community.

Introduction
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The Project Measures section of the application collects data to track the performance of your proposed
project toward its stated objectives. Output measures demonstrate the level of activity of a project.
Outcome measures demonstrate the impact of a project in a targeted area, reflecting the extent to which
the goals and objectives of the project have been achieved. Output and outcome measures displayed on
this page correspond to activities selected or created on the Activities page. Click on the Save and
Continue button at any time to save the information entered on this page. If you do not click on this
button and navigate away from the page, your work will be lost. When you click the Save and Continue
button, you may receive several error messages that instruct you to complete the required fields. Your
data on any given tab will not save to the system until all required fields are complete and correct. In
addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for OOG to review. This can be done by typing in the Notes By Grantee
/ OOG message box.

Getting Started

On this tab you will notice certain icons that are displayed.
• a pencil icon - click on this icon to edit your selections.

• a pencil icon with a red slash through it — click on this icon to cancel your edits.

• a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to
save the item that you are working on; otherwise, your data will be lost.

• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Progress Reporting Requirements
All programs will be required to report the output and outcome measures for this program to Texas A&M
University, Public Policy Research Institute (Pf.BJ).

Objective Output Measures

CURRENT TARGET
OUTPUT MEASURE DATA LEVEL

Average length of time from program entrance to the completion of a iso
finalized reentry plan (in days).

Number of full and part-time agency staff trained in offender reentry. 0 77

Number of program youth served. 0 150

Custom Objective Output Measures

~ CUSTOM OUTPUT MEASURE CURRENT DATA TARGET LEVEL

Objective Outcome Measures

‘CURRENT ‘TARGET~ OUTCOME MEASURE ~ DATA LEVEL

~ Number of program staff with increased knowledge of program area. 0 77
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Number of program youth completing program requirements. 0 112

Number of program youth exhibiting a decrease in substance use. 0 105

Number of program youth exhibiting an improvement in employment 0 72
status.

Number of program youth exhibiting an improvement in family 0 95
relationships.

Number of program youth exhibiting an improvement in school 0
attendance.

Number of program youth who offend or reoffend. 0 57

Custom Objective Outcome Measures

~ CUSTOM OUTCOME MEASURE CURRENT DATA TARGET LEVEL

Documents Information

Introduction

The Supporting Documentation section of the application contains general grantee requirements.
Please select or enter the appropriate responses in the areas below. Click on the Save and Continue
button at any time to save the information entered on this page. If you do not click on this button and
navigate away from the page, your work will be lost. When you click the Save and Continue button, you
may receive several error messages that instruct you to complete the required fields. Your data on any
given tab will not save to the system until all required fields are complete and correct. In addition, you
have a 2-hour time limit for each tab where you will need to complete the information correctly and then
click the Save and Continue button. There is a timestamp in the upper-right hand corner of the page
that notes when you first clicked on the tab. From that point, you have 2 hours to complete the
information on that tab correctly. If you do not complete the information correctly (for the required fields)
and then you click on the Save and Continue button, you will be redirected to the eGrants Home Page. If
this happens, your data will not be saved in the system. You may also choose to compose a message on
this page for OOG to review. This can be done by typing in the Notes By Grantee / OOG message box.

Getting Started

On this tab you will notice a certain icon that is displayed.
• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Certification and Assurances
Each applicant must click on this link to review the standard Certification and Assurances.

Resolution from Governing Body
Except for state agencies, each applicant must provide information related to the j~solution from its
governing body, such as the city council, county commissioners’ court, school board, or board of directors.
Please ensure that the resolution approved by your governing body addresses items one through four
below.
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1. Authorization by your governing body for the submission of the application to CJD that clearly
identifies the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;
3. A designation of the name and/or title of an authorized official who is given the authority to apply

for, accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update CJD
should the official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will
return all funds to CJD.

Upon approval from your agency’s governing body, upload the aggroved resolution to eGrants by clicking
on the Upload Files sub-tab located in the Summary tab.

Contract Compliance
Will CJD grant funds be used to support any contracts for professional services?

Select the Appropriate Response:
X Yes

No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables,
and all applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:
Travis County monitors the activities of all sub-contractors by certifying services have been rendered prior
to release of payment. The Program Coordinator monitors contract compliance with the vendors used for
professional services. This includes: conducting site visits; making weekly contacts with the vendors to
monitor client services and progress; authorizing payments consistent with the contract documents;
exercising remedies, as appropriate, where a contractor’s performance is deficient; resolving disputes in a
timely manner; and maintaining appropriate records.
Lobbying
For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated
funds been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a
member of Congress in connection with the awarding of any federal contract, the making of any federal
grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, grant loan, or cooperative
agreement?

Select the Appropriate Response:
Yes

X No
— N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will
be paid to any person for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress in connection with this federal contract, loan, or
cooperative agreement?

Select the Appropriate Reponse:
Yes

X No
— N/A
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Fiscal Year
Provide the begin and end date for the applicant agencys fiscal year (e.g., 09/01/2Oxx to 08/31/2Oxx).

Enter the Begin Date [mm/dd/yyyyj:
10/1/2010
Enter the End Date [mm/dd/yyyy]:
9/30/2011
Sources of Financial Support
Each applicant must provide the amount of grant funds expended during the most recently completed
fiscal year for the following sources:

Enter the amount ($) of Federal Grant Funds:
10974394
Enter the amount ($) of State Grant Funds:
5573581
Single Audit
Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of
$500,000 or more during the most recently completed fiscal year?

Select the Appropriate Response:
X Yes

No

Note: Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state
grant funding are exempt from the Single Audit Act and cannot charge audit costs to a CJD grant.
However, CJD may require a limited scope audit as defined in 0MB Circular A-133.

Applicant agencies that selected Yes above, provide the date of your organization’s last annual single
audit, performed by an independent auditor (in accordance with the Single Audit Act Amendments of 1996
and 0MB Circular A-133).

Enter the date of your last annual single audit:
9/30/2009
Equal Employment Opportunity Plan (EEOP)
Tyj~e I Entity: Defined as an applicant that meets one or more of the following criteria:

• the applicant has less than 50 employees;
• the applicant is a non-profit organization;
• the applicant is a medical institution;
• the applicant is an Indian tribe;
• the applicant is an educational institution, or
• the applicant is receiving a single award of less than $25,000.

Reciuirements for a Type I Entity:

• The applicant is not required to prepare an EEOP because it is a Type I Entity as defined above,
pursuant to 28 CFR 42.302; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Iype II Entity: Defined as an applicant that meets the following criteria:

• the applicant has 50 or more employees, and
• the applicant is receiving a single award of $25,000 or more, but less than $500,000.
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Requirements for a Tyqe II Entity: Federal law requires a Type II Entity to formulate an EEOP and keep it
on file.

• The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, et seq.,
subpart E;
• the EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;
• the EEOP is available for review by the public and employees or for review or audit by officials of CJD,
CJD’s designee, or the Office of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as
required by relevant laws and regulations;
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services; and
• the EEOP is required to be on file in the office of (enter the name and address where the EEOP is filed
below):

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is
filed:

Tyqe III Entity: Defined as an applicant that is NOT a Type I or Type II Entity.

Requirements for a Tyge III Entity: Federal law requires a Type III Entity to formulate an EEOP and
submit it for approval to the Ofice for Civil Rights, Office of Justice Programs, U.S. Department of Justice.

• The EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;
• the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S.
Department of Justice and has been approved by the OCR, or it will be submitted to the OCR for approval
upon award of the grant, as required by relevant laws and regulations; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity
type:

Select the appropriate response:
— Type I Entity
— Type II Entity
~ Type III Entity

Debarment
Each applicant agency will certify that it and its principles:

• Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a
denial of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this
transaction by any federal department or agency;
• Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a public
transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, or receiving stolen property; or
• Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, state, or local) with commission of any of the offenses enumerated in the above bullet; and have
not within a three-year period preceding this application had one or more public transactions (federal,
state, or local) terminated for cause or default.

Select the appropriate response:

/
N
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X I Certify
— Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency
cannot certify the statements.

Enter the debarment justification:

Fiscal Capability information

Introduction

This Fiscal Capability section of the application collects information from nonprofit corporations applying
for COG grant funds.

Note: i/you are NOT a nonprofit corporation, this information is not applicable,’
therefore, the ‘Printer Friendly’ version will be blankfor all information collected in the
Fiscal Capability section.
Click on the Save and Continue button at any time to save the information entered on
this page. If you do not click on this button and navigate away from the page, your work
will be lost. When you click the Save and Continue button, you may receive several
error messages that instruct you to complete the required fields. Your data on any given
tab will not save to the system until all required fields are complete and correct. In
addition, you have a 2-hour time limit for each tab where you will need to complete the
information correctly and then click the Save and Continue button. There is a timestamp
in the upper-right hand corner of the page that notes when you first clicked on the tab.
From that point, you have 2 hours to complete the information on that tab correctly. If
you do not complete the information correctly (for the required fields) and then you click
on the Save and Continue button, you will be redirected to the eGrants Home Page. If
this happens, your data will not be saved in the system. You may also choose to compose
a message on this page for OOG to review. This can be done by typing in the Notes By
Grantee I OOG message box.
Organizational Information
Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:

Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Accounting System
The grantee organization must incorporate an accounting system that will track direct and indirect costs
for the organization (general ledger) as well as direct and indirect costs by project (project ledger). The
grantee must establish a time and effort system to track personnel costs by project. This should be
reported on an hourly basis, or in increments of an hour.
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Is there a list of your organizations accounts identified by a specific number (i.e., a general ledger of
accounts).

Select the appropriate response:
Yes
No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
Yes
No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures
by the employee and his or her supervsior?

Select the appropriate response:
Yes
No

If you answered ‘No’ to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:

Financial Capability
Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet
and income statements are required. A balance sheet is a statement of financial position for a grant
agency disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is
a summary of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:
Yes
No

Does the organization prepare financial statements at least annually?

Select the appropriate response:
Yes
No

According to the organization’s most recent Audit or Balance Sheet, are the current total assets greater
than the liabilities?

Select the appropriate response:
Yes
No
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If you selected ‘No to any question above under the Financial Capability section, in the space provided
below explain what action will be taken to ensure accountability.

Enter your explanation:

Budgetary Controls
Grant agencies should establish a system to track expenditures against budget and / or funded amounts.

Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?

Yes
No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?

Yes
No

If you selected ‘No’ to any question above under the Budgetary Controls section, in the space provided
below please explain what action will be taken to ensure accountability.

Enter your explanation:

Internal Controls
Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist.
For example, one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers,
receipts, invoices)?

Select the appropriate response:
Yes
No

Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:
Yes
No

If you selected ‘No’ to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information
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Introduction

This Budget section of your application details budget line items for your proposed project. To create a
new budget line item, click on the icon in the New Budget Item column. You will be directed to a
different area on this page to make selections specific to the budget category. After making your
selection, write a brief description of the line item in the Expenditure Description box and enter the
amount of COG funds, Cash Match, and if applicable, In Kind Match in the areas provided. In the
percentage box, you can enter a percentage for Personnel or number of items to be purchased for
Supplies and/or Equipment. When you have finished, click on the Add New Budget Line Item button.
Repeat this process for each budget line item needed in each budget category. If you need to edit your
entries, click on the +‘ icon to expand the budget grid. You will notice that a pencil icon will display after
expanding the grid. Click on the pencil icon to be directed to the editing section on this page and follow
the instructions in this area to complete your edits. Click on the Save and Continue button at any time
to save the information entered on this page. If you do not click on this button and navigate away from
the page, your work will be lost. When you click the Save and Continue button, you may receive several
error messages that instruct you to complete the required fields. Your data on any given tab will not save
to the system until all required fields are complete and correct. In addition, you have a 2-hour time limit
for each tab where you will need to complete the information correctly and then click the Save and
Continue button. There is a timestamp in the upper-right hand corner of the page that notes when you
first clicked on the tab. From that point, you have 2 hours to complete the information on that tab
correctly. If you do not complete the information correctly (for the required fields) and then you click on
the Save and Continue button, you will be redirected to the eGrants Home Page. If this happens, your
data will not be saved in the system. You may also choose to compose a message on this page for COG to
review. This can be done by typing in the Notes By Grantee I OOG message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• d = a plus icon — click on this icon to expand a list of items
• d = a minus icon — click on this icon to collapse a list of items.
• a new icon — click on this icon to add a new item.
• a pencil icon - click on this icon to edit your selections.
• = an information icon - this help icon is next to certain items that may need further explanation.

Simply click and review the information provided in the pop up window.

Budget Information by Budget Line Item:

CASH IN-SUBCATEGORY DESCRIPTION CJD KIND GPI TOTAL UNIT/%CATEGORY MATCH MATCH

Indirect Approved 2% indirect forRate - 2°h or $934.00 $0.00 $0.00 $0.00 $934.00 0Costs administrative costsLess

Vocational and
Education supplies
can include
vocational/educational
software at $1,500

Supplies per computer (2
and Direct Computer computers). ThisSoftware and software will allow $3,750.00 $0.00 $0.00 $0.00 $3,750.00 0Operating Media youth to complete
Expenses work for their

vocational/education
requirements.
Additional written
materials will also be
purchased.
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Data Data port cabling for
Contractual Processing, the phone and
and Web Site, computers used in
Professional and/or communications, $2,000.00 $0.00 $0.00 $0.00 $2,000.00 0vocational, and
Services Programming education programs 4

Services data lines © $500.

Equipment and
software will be used
by program youth for
GED training and
vocational training.
This will allow the re
entry youth meet
their educationalDesktop

Equipment System and requirements (GED) $5,860.00 $0.00 $0.00 $0.00 $5,860.00 4and vocational goals.Accessories This will pay for 4
computers © $1,150
and 4 Microsoft
licenses © $315 each.
These computers will
be housed in our
proposed on site
resource center.

Vocational Training,
career development,
and placement
assistance programs
for youth in the
service industry field.
These programs will
allow “hands on”

Contractual Educational training to assist in
and Specialist career opportunities.
Professional and/or This will serve 24 $15,240.00 $0.00 $0.00 $0.00 $15,240.00 0
Services Teacher youth © $624.

Mentoring, Education,
and Vocational
training would also be
available for
organizations to work
with our youth at our
proposed on site
resource center.

Faith base
organizations which
provide vocation
training for trade
industry vocations.
Mentors work with
youth who like “hands

Contractual Educational on” work. This would
and Specialist be for 10 youth ©
Professional and/or $1,000. Mentoring, $5,000.00 $0.00 $0.00 $0.00 $5,000.00 0
Services Teacher Education, and

Vocational training
would also be
available for
organizations to work
with our youth at our
proposed on site
resource center.

~0

updated 2-25-10 at 3:36pm



Community cultural
program will provide
mentoring for youth
interested in the
arts.The youth will
complete community
projects as vocational

Contractual Educational training. This would
and Specialist be for 10 youth @ $12,000.00 $0.00 $0.00 $0.00 $12,000.00 0
Professional and/or $1,200 each.
Services Teacher Mentoring, Education,

and Vocational
training would also be
available for
organizations to work
with our youth at our
proposed on site
resource center.

Phone with number
. display. The phoneOffice will be for staff

Supplies Equipment supervising the youth
and Direct and/or in the GED/ $200.00 $0.00 $0.00 $0.00 $200.00 0
Operating Furniture vocational programs
Expenses (based on to communicate

price) progress to mentors,
management, etc.

Project Urinalysis kits: kits
Supplies and alcohol swabs will

Supplies (e.g., insure youth are not
and Direct binocular, abusing substances $3,200.00 $0.00 $0.00 $0.00 $3,200.00 0
Operating battery, while in the program.
Expenses flexicuff, The cost is 1,000 @

drug testing $3.20.
kit)

Project GED materials will
Supplies assist youth who need

Supplies (e.g., to complete their
and Direct binocular, education for success $1,200.00 $0.00 $0.00 $0.00 $1,200.00 0
Operating battery, of reintegrating back
Expenses flexicuff, in the community.

drug testing Material @ $50 for 24
kit) books.

Project Bus Passes are to
Supplies assist Juveniles in

Supplies (e.g., transportation to
and Direct binocular, various educational $500.00 $0.00 $0.00 $0.00 $500.00 0
Operating battery, program, GED and
Expenses flexicuff, vocational services.

drug testing The cost is $5 a pass
kit) for 100 passes.

Source of lYlatch Information

Introduction
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The Source of Match section of your application collects information regarding the source and amount of
Cash Match and In Kind Match. Please enter the description and amounts of match in the spaces
provided below and select whether the item is Cash Match or ‘In-Kind Match. After entering an item click
on the Add New Item button. When an item has been added, it will appear in the Edit the Source(s) of
Match Reported table. You may edit each of the items added to this table by clicking on the pencil icon.
If you edited an item in the table, click on the diskette icon to save your edited entries. For further
information regarding matching funds refer to 1 TAC, §3.3; for program income refer to 1 TAC, §3.73 and
§3.87. Click on the Save and Continue button at any time to save the information entered on this page.
If you do not click on this button and navigate away from the page, your work will be lost. When you click
the Save and Continue button, you may receive several error messages that instruct you to complete
the required fields. Your data on any given tab will not save to the system until all required fields are
complete and correct. In addition, you have a 2-hour time limit for each tab where you will need to
complete the information correctly and then click the Save and Continue button. There is a timestamp in
the upper-right hand corner of the page that notes when you first clicked on the tab. From that point, you
have 2 hours to complete the information on that tab correctly. If you do not complete the information
correctly (for the required fields) and then you click on the Save and Continue button, you will be
redirected to the eGrants Home Page. If this happens, your data will not be saved in the system. You may
also choose to compose a message on this page for COG to review. This can be done by typing in the
Notes By Grantee / OOG message box.

Getting Started

On this tab you will notice certain icons that are displayed.
• a pencil icon - click on this icon to edit your selections.

• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE AMOUNT

Summary Source of Match/GPI:

Total Report Cash Match In Kind GPI Federal Share GPI State Share

$0.00 $0.00 $0.00 $0.00 $0.00

Budget Summary Information

Budget Summary Information by Budget Category:

CATEGORY CJD MATCH INI GPI TOTAL

Contractual and Professional Services $34,240.00 $0.00 $0.00 $0.00 $34,240.00

Equipment $5,860.00 $0.00 $0.00 $0.00 $5,860.00

Indirect Costs $934.00 $0.00 $0.00 $0.00 $934.00
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Supplies and Direct Operating $8,850.00 $0.00 $0.00 $0.00 $8,850.00
Expenses

Budget Grand Total Information:

CJD CASH MATCH IN-KIND MATCH GPI TOTAL

$49,884.00 $0.00 $0.00 $0.00 $49,884.00

Condition Of Fundings Information

DESCRIPTION CREATED MET HOLD FUND

You are logged in as User Name: GrantWriter
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GRANT SUMMARY SHEET

Application Approval: ~ Permission to Continue: El
Check One:

Contract Approval: El Status Report: El

Department/Division: Juvenile Probation Department
Contact Person/Title: j Michael Williams, Financial Analyst
Phone Number: I 854-7011

Grant Title:

‘

Grant Period:
Grantor:
American Recovery

Travis County Eagle Re-Entry Program
From: 10/01/10 I To: I 9/30/2011

OJJDP Second Chance Juvenile Offender Re-entry Grant
md Reinvestment Act (ARRA) Grant j Yes: El No: ~

Check One:
Check One:
Type ofPayment:

New: ~ Continuation: El Amendment: El
One-Time Award: ~j
Advance: El

Ongoing Award: Li
Reimbursement: ~

Grant Categories/
Funding Source
Personnel:

Operating:

Capital Equipment:

Indirect Costs:

Total:
FTEs:

Federal
Funds

$197,624

$155,058

$22,500

$7,503

$3 82,685
3

State
Funds

$0

Local
Funds

$0

County
Match

Department Review Staff Initials Comments I
— I — I I

County Auditor DB
County Attorney I I JC

Projected Projected
Performance Measures FY 11 Progress To Date: FY12

Applicable Depart. Measures Measure 12/31/10 3/31/11 6/31/11 9/30/11 Measure
Number of Task Force 15 N/A N/A N/A N/A 18
members involved in the
Eagle re-entry project
Percent decrease in 35% N/A N/A N/A N/A 50%
recidivism rates for juvenile
offenders participating in the
reentry program
Number ofjuvenile offenders 18 N/A N/A N/A N/A 27
employed

In-Kind
$218,556

TOTAL
$416,180

$138,201 $293,259

$25,928 $48,428

$7,503

$3 82,685
3.45

$765,370
6.45

d Still (intern IreunTYO2 - IV IS Germ, lr,umlennfl IS l-2-lOltromle Prolrnln,fl I trim 1tntlyllt-l tin ((rim SmmuirtlV like
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Number ofjuvenile offenders 18 N/A N/A N/A N/A 27
receiving vocational
certifications
Percent ofparticipants 18 N/A N/A N/A N/A 27
exhibiting success in
educational programs
Increased number of program 18 N/A N/A N/A N/A 27
participants who have
obtained independent living
Increased number of program N/A N/A N/A N/A 27
participants who 18
participating in substance
abuse services
Percent of program
participants participating in 100% N/A N/A N/A N/A 100%
mental health services who
need these services
Percent reduction in drug
usage among program 18 N/A N/A N/A N/A 27
participants durmg the
reporting period.
Number ofjuvenile offenders 30 N/A N/A N/A N/A
with Mentors
Number of PACT assessment 60 N/A N/A N/A N/A 90
s administered
Number ofYouth Deferred 30 N/A N/A N/A N/A 30
from Texas Youth
Commission

Measures_For_Grant
Percent decrease in 35% N/A N/A N/A N/A 50%
recidivism rates for juvenile
offenders participating in the
reentry program
Outcome Impact Description Reduce the number of youth to re-entry probation services or the

adult system.
Outcome Impact Description Reduction ofre-offending for adjudicated youth who have left

Residential Services.
Number ofjuvenile offenders 18 N/A N/A N/A N/A 27
employed
Outcome Impact Description Provide youth with vocational tools to ensure marketability back

in the community and not return to a crime.
Number ofjuvenile offenders 27
receiving vocational 18 N/A N/A N/A N/A
certifications,
Outcome Impact Description The additional vocational services will allow youth to enter the

community with job skills for employment and take care of
themselves.
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Percent ofparticipants 18
exhibiting success in N/A N/A N/A N/A 27
educational programs
Outcome Impact Description Number of graduates with GED programs, vocational licensing

which are necessary for the job market.
Increased number ofprogram 18
participants who have N/A N/A N/A N/A 27
obtained independent living
Outcome Impact Description Allow youth to living on their own away from their original

home which could be a negative impact on youth successfully
reintegrating the community.

Increased number of program
participants who 18 N/A N/A N/A N/A 27
participatmg m substance
abuse services
Outcome Impact Description Provide substance abuse services so they can re-entry the

community successfully.
Percent ofprogram
participants participating in 100% N/A N/A N/A N/A 100%
mental health services who
need these services
Outcome Impact Description Provide mental health services so youth do not return to behavior

which will have them re-offend.
Percent reduction in drug
usage among program 18 N/A N/A N/A N/A 27
participants during the
reporting period
Outcome Impact Description To improve access to substance abuse and co-occurring

treatments and related services.
Number ofjuvenile offenders 30 N/A N/A N/A N/A 45
with Mentors
Outcome Impact Description Mentors will assist the youth to services, job training, coaching,

etc to successfully re-entry the community.

PBO Recommendation:
Juvenile Probation is requesting approval to submit an application for a new grant to the Office
of Juvenile Justice and Delinquency Prevention (OJJDP), to enhance the department’s existing
re-entry program for high risk males 16-17 years of age that reside in the Intermediate Sanctions
Center and partner with key stakeholders to create the Travis County Juvenile Reentry Round
Table. The goal of the grant would be to reduce recidivism amount 16-17 year old high risk
males by providing mentors, vocational education, and other services. The federal grant required
a 25% cash match and 25% in-kind services grant, but the department is requesting a hardship
exception per the grant rules from the grantor that would allow the County to waive the cash
match requirement and instead commit to a 50% in-kind services match since it is likely that
there will be limited new resources in the FY 11 budget. The in-kind services match is already
included in the department’s FY 11 Target Budget and no additional resources are required.

~[V 0 ~ r~~10 0\~-2-I0 IrI~I~(-F~Grnrn Sm~~ FV I
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The grant would create three FTE. Two of the positions are a Juvenile Probation Officer III and
the remaining position is a Re-entry Coordinator/Caseworker. The department has confirmed
space for the positions.

PBO recommends approval of the request to provide new grant resources to reduce recidivism
for these high risk males served by the department.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The purpose of the Eagle Re-entry program is to reduce recidivism among 16-17 year old high risk males
and to provide mentoring, vocational education, counseling, housing, etc to ensure successful re-entry
back in the community.

The d~partment willbe using the Positive Achievement Change Tool (PACT) and/or Texas Juvenile
Probation Assessment Tool, determine individual needs and risk level of each youth to create an
individualized re-entry treatment plan for up to 30 youth.

As part of the development of this program, Juvenile Probation has become part of the Travis County Re
entry round table made up of community partners with the goal of supporting successful re-entry efforts.
The grant will include the hiring ofone Re-entry coordinator (caseworker) and two JPO ifi’s.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
There is no long term commitment for County funding.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
This grant requires a 50% match. We have submitted the grant with the entire match as in-kind
commitments. The Grant guidelines state that the match should be a 25% is cash and 25% in-
kind, but that also the grantor has indicated that applicants may submit a “hardship waiver”
requesting the grantor to accept the entire match has “in-kind.” Part of the grant documents is a
request for a waver ofthe cash portion ofthe grant match.

The in kind match as submitted is $382,685 which includes staff contractual services, supplies,
and equipment. Juvenile Probation is not asking the Court for additional funds.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ The grant budget includes 2% for indirect costs, which is $7,503.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
The Department intends to request subsequent year continuation funding for the contractual
services through proposals submitted to the Federal and State government, as well as private
foundations.
SI SI,~II ImS~I 1S,~~IS 02 I~V IS SIs rn-i ~Irn~I~Y IS 3-2-l0Jrn~I~ I’rnIsS~rn Ir CrrrnIr Re-I nIr~ Girm SrnmrSrry V
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As previously presented to the Court, the County will have the opportunity to consider
investment in the staff positions as well as other areas of Substance Abuse Services Division

6. If this is a new program, please provide information why the County should expand into this
area.
The addition of a reentry program for children placed in residential treatment is a logical
extension of the continuum ofprograms offered by the department to provide comprehensive
services to youth with the goal of preventing recidivism and to break the cycle of movement
from the Juvenile to the Adult justice system.

Juvenile Probation is housing more high risk youth due to the changes in how youth are referred
to TYC. In FY07 we referred 55 youth to TYC while in FY09 only 15 were sent. These youth
are receiving services for a longer period oftime and are more prone for extended separation
from the Community.

It is critical That Juvenile Probation have the services in place to successfully reintegrate these
youth back in their community without them re-offending and come back to the Juvenile or the
Adult system.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

The re-entry program is an extension ofthe services that are currently offered by Juvenile
Probation. This program will enhance the existing programs by adding an additional long term
reentry plan to the continuum ofservices provided by the department.

M~SiaO wren, Tna,,r1-Y02 - fl 0 TMeiiri- fran,Ienrfl 10 3-2:10 lnwniIi, I’nilnlrin memo own, ?v-I nm-Greet SwnnunolY I lOne
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

ESTELA P MEDINA ADMINISTRATIVE SERVICES
COURT SERVICESChief Juvenile Probation Officer DETENTION SERVICES

PROBATION SERVICES
RESIDENTIAL SERVICES

SUBSTANCE ABUSE SERVICES
IOMESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATION

PROGRAM

TO: Travis Gatlin, PBO
Senior Budget Analyst

FROM: ~ c~L~
EstelaP.M~f
Chief Juvenile Probation~Officer

THROUGH: 422~_~ 4
Michael Williams
Financial Analyst

SUBJECT: FY11 OJJDP Second Chance Juvenile Offender Re-entry Grant

DATE: February /7, 2010

Travis County Juvenile Probation Department is applying for a grant in the amount of $765,370 ($3 82,685
from OJJDP and $382,685 in kind from Travis County Juvenile probation) through the OJJDP Second Chance
Juvenile Offender Re-entry Initiative. The purpose of the Travis County Eagle Re-entry grant is to reduce recidivism
among 16-17 year old high risk males and to provide mentoring, vocational education, counseling, housing, etc. to
ensure successful re-entry back in the conununity. As part of the program, Juvenile Probation has become part of
the Travis County Re-entry round table made up of community partners with the goal of supporting successful
re-entry efforts. The grant will include the hiring of one Re-entry coordinator (caseworker) and two IPO III’s.

Please review this item and place it on the March 2nd Commissioner’s Court agenda for their consideration and
signature. Please contact Mike Williams at 4-7011 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly, Assistant County Attorney
Dede Bell, Financial Analyst, County Auditor
Britt Canary, Deputy Chief
Darryl Beatty, Deputy Chief
Ena Brent, Casework manager
Sylvia Mendoza, Division Director, Financial Services
Mike Williams, Financial Analyst
Grant File

Fax: (512) 854-70972515 South Congress Avenue 4~ Austin, Texas 78704 4 (512) 854-7000
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Mr. Jeff Slowikowski March 2, 2010
Acting Director OJJDP
810 7th Street Northwest
Washington, DC. 20531
(202)-61 6-3646

Dear Mr. Slowikowski,

Travis County is submitting a proposal for grant funding to provide enhanced and
expanded reentry services to high risk juveniles (felonies and repeat offenders who are
16-17 years old) in our community who have been adjudicated for a serious offense and
have been part of the Travis County Intermediate Sanctions Center (ISC) in our Travis
County Juvenile Probation Department; now eligible for reentry into the community.

This grant program, the Eagle Reentry Program, will provide wraparound services upon
re-entry (including educational, vocational, case management services, housing, mental
health and substance abuse treatment, etc.) to these youth to end the cycle of recidivism
and assist these youth in becoming productive members of the community. This program
has been developed in consultation with many local community, law enforcement and
service providing agencies in the region, who have come together to form a Juvenile
Reentry Task Force to assist with the implementation of this program.

To assist in evaluating this program, Travis County Commissioners Court through the
Travis County Juvenile Probation Department agree to provide offense history for all
participants to evaluators, to the extent allowed by law and Juvenile Court proceedings.
This data will be provided in response to periodic requests from the grantees and
evaluator throughout the period ofperformance of this project to capture both offense
histories prior to the program enrollment and subsequent recidivism.

Travis County has a proven track record in providing cutting edge, high quality and
effective programming through the Juvenile Probation Department. By awarding a grant
for this program; you will be allowing the County to take a proactive step forward in
improving the lives of these juveniles and providing for the safety of the community as a
whole.

We fully support this proposal and ask for your consideration.

Sincerely,

County Judge Sam Biscoe

CC: Estela P. Medina, Chief Juvenile Probation Officer
Judge Darlene Byrne
Jim Connolly, Assistant County Attorney
DeDe Bell, Financial Analyst, County Auditor
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February 23, 2010

Mr. Jeff Slowikowski
Acting Director OJJDP
810 7th Street Northwest
Washington, DC. 20531
(202)-61 6-3 646

Re: Request to wave cash match requirements for BJA FY 10 Second Chance Act
Youthful Offender Reentry Initiative: Local Demonstration (CFDA 16.812) grant
due to economic hardship-For the Travis County Eagle Re-Entry program.

Dear Mr. Slowikowski,

Overall Travis County has been deeply affected by the nation wide economic downturn.
Unemployment is at 6.9%. Sales tax revenue from the County’s largest city decreased
13.4% from 2008. New site development permits went from 1,275 in 2006 to 350 in
2009. Non residential square feet (commercial development) is down 50.6% from the
same period in 2008.

Travis County Juvenile Probation has in the last year lost funds totaling $4,814,275 for
programs and services. In addition, the department is struggling to absorb the impact of
providing services to children that, in the past, would have been sent to a Texas Youth
Commission (juvenile state jail). The State of Texas, to assist in managing its budget
deficit is requiring all state agencies to cut 5% out ofbudgets mid-year. This decrease
can be expected to continue for the following fiscal year.

New resources are extremely limited at the local level. Travis County Juvenile Probation
continues to feel the effects of the recent economic downturn. The County property
values have shifted from commercial to residential, which has increased the tax burden of
the individual home owner. To manage this changing property tax situation, County
Commissioners asked in FY 2010 for recommendations on how departments can manage
with a 5% reduction in funding. The budget outlook is that recommendations on a 5%
reduction will likely be part of the FY 2011 Budget Process as well.

Due to these restraints at the State and local level, new funding for programs is not
available. Travis County Juvenile Probation is willing to reallocate and repurpose
existing staff and program dollars to assist with this effort and we are requesting to
provide the matching funds for this proposal as all “in-kind” resources in effect a wave to
the requirement of the grant to provide a cash match.

Signed by:_________________________
SAMUEL T. BISCOE, County Judge

Passed and Approved this 2nd (Day) of March (Month), 2010 (Year)
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Page 1 ot 2

APPLICATION FOR 2. DATE SUBMITTED Applicant Identifier
FEDERAL ASSISTANCE

1. TYPE OF SUBMISSION 3. DATE RECEIVED BY State Application Identifier
STATE

Application Non-Construction
4. DATE RECEIVED BY Federal Identifier
FEDERAL AGENCY

5.APPLICANT INFORMATION

Legal Name Organizational Unit

Travis County Juvenile Probation Department Juvenile Probation

Address Name and telephone number of the
person to be contacted on matters

2515 South Congress Ave involving this application
Austin, Texas
78704-5594 Medina, Estela
~______________________________________________________ (512) 854-7069
6. EMPLOYER IDENTIFICATION NUMBER (EfN) 7. TYPE OF APPLICANT

74-6000192 County

8. TYPE OF APPLICATION 9. NAME OF FEDERAL AGENCY

New Bureau of Justice Assistance

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE 11. DESCRIPTIVE TITLE OF
APPLICANT’S PROJECT

NUMBER: 16.812
CFDA TITLE: 16.8 12 - Second Chance Act Travis County Eagle Re-Entry

Program
12. AREAS AFFECTED BY PROJECT

City of Austin, Travis County, Texas

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS
Start Date: October 01, 2010 OF
End Date: September 30, 2011

a. Applicant
b. Project TX1O

15. ESTIMATED FUNDING 16. IS APPLICATION SUBJECT TO

Federal $382,685 REVIEW BY STATE EXECUTIVE
ORDER 12372 PROCESS?

Applicant $382,685

State $0 This preapplication/application was
made available to the state executive

Local $0 order 12372 process for review on

Other $0 03/04/2010

Program Income $0 17. IS THE APPLICANT

hups ://grants.ojp.usdoj . gov/gmsexternal/applicationReview.do?print=yes 2/16/2010
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?age 2. oT 2

___ ______________ DELINQUENT ON ANY FEDERAL

TOTAL $765,370 DEBT?

_____________________ ______________ N

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION
PREAPPLICATION ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN DULY
AUTHORIZED BY GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL
COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS REQUIRED.

Close Window

https ://grants .ojp.usdoj gov/grnsextemal/applicationReview.do?prjnt=yes 2/16/2010
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STANDARD ASSURANCES

The Applicant hereby assures and certifies compliance with all applicable Federal statutes,
regulations, policies, guidelines, and requirements, including 0MB Circulars A-21, A-87, A-102,
A-hO, A-122, A-133; Ex. Order 12372 (intergovernmental review of federal programs); and 28
C.F.R. pts. 66 or 70 (administrative requirements for grants and cooperative agreements). The
applicant also specifically assures and certifies that:

1. It has the legal authority to apply for federal assistance and the institutional, managerial, and
financial capability (including funds sufficient to pay any required non-federal share of project
cost) to ensure proper planning, management, and completion of the project described in this
application.

2. It will establish safeguards to prohibit employees from using their positions for a purpose that
constitutes or presents the appearance of personal or organizational conflict of interest, or
personal gain.

3. It will give the awarding agency or the General Accounting Office, through any authorized
representative, access to and the right to examine all paper or electronic records related to the
financial assistance.

‘4. It will comply with all lawful requirements imposed by the awarding agency, specifically
including any applicable regulations, such as 28 C.F.R. pts. 18, 22, 23, 30, 35, 38, 42, 61 and 63,
and the award term in 2 C.F.R. § 175.15(b).

5. It will assist the awarding agency (if necessary) in assuring compliance with section 106 of the
National Historic Preservation Act of 1966 (16 U.S.C. § 470), Ex. Order 11593 (identification and
protection of historic properties), the Archeological and Historical Preservation Act of 1974 (16
U.S.C. § 469 a-i et seq.), and the National Environmental Policy Act of 1969 (42 U.S.C. § 4321).

6. It will comply (and will require any subgrantees or contractors to comply) with any applicable
statutorily-imposed nondiscrimination requirements, which may include the Omnibus crime
control and Safe Streets Act of 1968 (42 U.S.C. § 3789d); the Victims of crime Act (42 U.S.C. §
10604(e)); The Juvenile Justice and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b));
the Civil Rights Act of 1964 (42 U.S.C. § 2000d); the Rehabilitation Act of 1973(29 U.S.C. § 7
94); the Americans with Disabilities Act of 1990 (42 U.S.C. § 12131-34); the Education
Amendments of 1972 (20 U.S.C. §~1 681, 1683, 1685-86); and the Age Discrimination Act of
1975 (42 U.S.C. §~ 6101-07); see Ex. Order 13279 (equal protection of the laws for faith-based
and community organizations).

7. If a governmental entity:

a. it will comply with the requirements of the Uniform Relocation Assistance and Real
Property Acquisitions Act of 1970 (42 U.S.C. § 4601 et seq.), which govern the treatment
of persons displaced as a result of federal and federally-assisted programs; and

b. it will comply with requirements of 5 U.S.C. §~ 1501-08 and §~ 7324-28, which limit
certain political activities of State or local government employees whose principal
employment is in connection with an activity financed in whole or in part by federal
assistance.

\\5
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hl>U.s. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
OFFICE OF THE CHIEF FINANCIAL OFFICER

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they
are required to attest. Applicants should also review the instructions for certification included in
the regulations before completing this form. Acceptance of this form provides for compliance with
certification requirements under 28 CFR Part 69, “New Restrictions on Lobbying,” 2 CFR Part
2867, “DOJ Implementation of 0MB Guidance of Nonprocurement Debarment and Suspension,”
and 28 CFR Part 83, “Government-wide Debarment and Suspension,” and Government-wide
Requirements for Drug-Free Workplace (Grants).” The certifications shall be treated as a material
representation of fact upon which reliance will be placed when the Department of Justice
determines to award the covered transaction, grant, or cooperative agreement.

1. LOBBYING As required by Section 1352, Title 31 of the U.S. Code, and implemented at 28
CFR Part 69, for persons entering into a grant or cooperative agreement over $100,000, as
defined at 28 CFR Part 69, the applicant certifies that:

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the making of any Federal grant, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of
any Federal grant or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal grant or cooperative agreement, the undersigned shall complete and
submit Standard Form - LLL, “Disclosure of Lobbying Activities,” in accordance with its
instructions;

(c) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subgrants, contracts under grants and
cooperative agreements, and subcontracts) and that all sub-recipients shall certify and disclose
accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS (DIRECT
RECIPIENT)

As required by Executive Order 12549, Debarment and Suspension, and implemented at 2 CFR
Part 2867, for prospective participants in primary covered transactions, as defined at 2 CFR
Section 2867.20(a):

A. The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible,
sentenced to a denial of Federal benefits by a State or Federal court, or voluntarily excluded from
covered transactions by any Federal department or agency;
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(b) Have not within a three-year period preceding this application been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public (Federal, State, or local) transaction or
contract under a public transaction; violation of Federal or State antitrust statutes or commission
of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental
entity (Federal, State, or local) with commission of any of the offenses enumerated in paragraph
(1 )(b) of this certification; and

(d) Have not within a three-year period preceding this application had one or more public
transactions (Federal, State, or local) terminated for cause or default.

B. Where the applicant is unable to certify to any of the statements in this certification, he or she
shall attach an explanation to this application.

3. DRUG-FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented at 28 CFR Part 83,
Subpart F, for grantees, as defined at 28 CFR Sections 83.620 and 83.650:

A. The applicant certifies that it will or will continue to provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the grantee’s workplace
and specifying the actions that will be taken against employees for violation of such prohibition;

(b) Establishing an on-going drug-free awareness program to inform employees about

(1) The dangers of drug abuse in the workplace;

(2) The grantee’s policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse violations occurring in the
workplace;

(c) Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute
occurring in the workplace no later than five calendar days after such conviction;

(e) Notifying the agency, in writing, within 10 calendar days after receiving notice under
subparagraph (d)(2) from an employee or otherwise receiving actual notice of such conviction.
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Employers of convicted employees must provide notice, including position title, to: Department of
Justice, Office of Justice Programs, ATTN: Control Desk, 810 7th Street, N.W., Washington, D.C.
20531. Notice shall include the identification number(s) of each affected grant;

(f) Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph (d)(2), with respect to any employee who is so convicted

(1) Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

(g) Making a good faith effort to continue to maintain a drug-free workplace through
implementation of paragraphs (a), (b), (c), (d), (e), and (f).

As the duly authorized representative of the applicant, I hereby certify that the applicant will
comply with the above certifications.
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TRAVIS COUNTY EAGLE RE-ENTRY PROGRAM NARRATIVE

1. Statement of the Problem

Growing evidence shows that major causes for youth re-offending are the family

situation, the effect of peers, educational and vocational failure, substance abuse involvement as

well as mental and physical health issues. Additionally, youth leaving the residential

correctional facility are dealing with the “double transition” hurdle; i.e., transition from

childhood to adulthood, coupled with the transition of reentry into the community from a

correctional facility. Typically, high risk offenders have a poor prognosis for successful

community reintegration and adjustment due to a number ofphysical, emotional, psychological,

intellectual, cognitive, and/or other developmental disorders. These juveniles usually find

everyday decision making overwhelming and have particular trouble transferring learning from

one setting to another, so that many gains made in the correctional environment are lost.

Historically, the juvenile justice and human services systems are a cluster of independent

agencies and entities with separate responsibilities, eligibility criteria and no continuity of

process for referrals. Reentering offenders are required to navigate this complex system of

services on their own in order to experience a successful reentry. Many juveniles returning to our

community from our secured residential facilities opt to return to criminal behavior since it is a

much easier and familiar system to navigate. Effective reentry is dependent on the juvenile, his

natural supports and a holistic collaboration ofpublic and private entities committed to prelease

assessment, transition planning and in-house programming as well as post release wrap around

treatment, supports and services. The Travis County Juvenile Probation Department (TCJPD) is

the administrative body over our residential correctional facility, the Intermediate Sanctions

Center (ISC) which is located in Austin, Travis County, Texas. Juveniles referred to the program
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have at least one adjudication, multiple referrals and are generally eligible for commitment to the

State of Texas Youth Commission which is the state facility for high risk youth with serious

felony convictions. In FY 2007, juvenile stakeholders across Austin/Travis County reach

consensus to significantly reduce the number of youth being sent to TYC by keeping them in the

ISC. Our commitment resulted in a reduction from 54 in 2007 to only 14 in 2008 being sent to

TYC. Although this progressive approach costs Travis County over two million dollars, it

allowed us to give our children a second chance by keeping them home. In FY 2009, the ISC

held 234 juveniles ofwhich 105 were 16 years of age and 27 were 17 years of age. It is expected

that all 234 will be returned to our community. The TCJPD, and its collaborating partners,

reached consensus that the Eagle Initiative could best serve our community by targeting high risk

males (felonies and repeat offenders), ages 16-17, who are aging out of the system. In 2008,

78% of the 127 high risk youth that ISC released back to the community were the Eagle’s target

population. In analyzing the recidivism rate of 43%, it became clear that these youth need a

specialized reentry strategy with wrap-around treatment, services, and supports determined by

individual needs. In Year One, 30 adjudicated, high risk youth will be served in The Eagle

Initiative’s “inside/out” continuity of care model which will provide a pre-release team for

supervision, treatment, supports and services upon entry and bridged to intensified post release,

wrap-around treatment, services and supports upon returning home. The basic components of the

culTent re-entry program are shown in Attachment 3-5.

2. Project/Program Design and Implementation

The Travis County Juvenile Probation Department’s Eagle Initiative and their community

partners will provide positive environments with wrap-around treatment, supports and services to

reduce recidivism by 50% within five (5) years so high risk juvenile offenders, ages 16 and 17,
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will return to Travis County as productive citizens in our community. The success of the Eagle

Initiative depends on:

The Eagle’s Five Year Strategic Plan (Attachment 3-3) guides all aspects of the

program through long term goals and objectives, an implementation schedule from 2015 to keep

the activities of the objectives on track and a comprehensive sustainability plan collaborated with

the Juvenile Reentry Task Force to pooi resources and raise funds to sustain, and allow for future

augmentation, of the project. The Goals and Objectives of the Five Year Strategic Plan are:

Goal 1 — Governance, Leadership, And Collaboration: To plan, oversee, implement, and
evaluate the Eagle Initiative through inclusive, collaborative, and diverse partnerships.

Objective 1.1 To coordinate and integrate community-based supports and services through
inter/intra agency consensus

Objective 1.2 To complete agreements with public/private stakeholders to share information and
collaborate on research, planning, implementation to the extent permitted by law

Objective 1.3 To expand the Juvenile Reentry Task Force

Goal 2 — Evidence-Based Practices: Use evidence-based practices to promote successful
offender reentry/reintegration, increase public safety and reduce recidivism by 50% in 5 years.

Objective 2.1 To implement a holistic, evidence-based best practice reentry plan for juvenile offenders

Objective 2.2 Implement a comprehensive evidence-based best practice reentry strategy for
cognitive behavior change

Objective 2.3 Promote juvenile offenders being accountable for his offense.

Goal 3— Wraparound Treatment, Supports And Services: Create and expand wraparound
services that meet the individual needs of the target population returning to the community.

Objective 3.1 Increase educational opportunities to initiative participants

Objective 3.2 Increase the capacity of the TCJPD Vocational Program

Objective 3.3 Augment substance abuse treatment to participants with a substance abuse history

Objective 3.4 Enhance and strengthen family relationships

Objective 3.5 Expand transitional housing facilities and other supported housing options

Objective 3.6 Establish and/or collaborate for a mentoring program

Objective 3.7 Expand case management services
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Objective 3.8 Insure participant has community resource information

Goal 4 — Community Awareness and Engagement: Increase awareness about reentry and re
integration to confirm the need for positive community support systems for returning offenders.

Objective 4.1 Secure a public statement that identifies successful reentry/reintegration as priority

Objective 4.2 Collaborate within the nonprofit organizations and faith based community

Goal 5 — Outcomes and Accountability: Improve accountability to insure positive outcomes.

Objective 5.1 Provide access to a full continuum of care in Program Development

Objective 5.2 Program Implementation will include administration of GPRA & cross-site
evaluation instruments, Outreach and Service Coordination Agreements,
Comprehensive Collateral Services, Dual Diagnosis Services as appropriate,
Services in a culturally-competent, age and gender-appropriate manner and in
appropriate language, and Family Services as needed.

Objective 5.3 Program Outcomes will be met for abstinence, completion ofprogram,
criminal/juvenile justice involvement, employment/education, housing stability,
health/behavioral/social consequences

The Eagle Initiative will implement comprehensive evidence-based practices in all steps of the

“soaring home” process. Our model is an evidence based approach incorporating the Intensive

Aftercare Project (TAP) model. The model begins at the time of entry into the ISC and ends with

seamless, wraparound aftercare treatment, supports and services based on individual needs. We

project the Eagle model will reduce recidivism and victimization resulting in strategic, costs

effective systems change that promotes public safety and improves the lives of victims,

offenders, family and the community-at-large. The Eagle Re-entry model integrative continuum

consists of three distinct yet overlapping phases:

PHASE I PHASE II PHASE III

Commitment/Classification Outreach for reintegration Reintegration
Monitor
Supervision
Follow-Up

Actuarial-based Measure Progress ( at 90 Reintegration
Assessment (within 14 and 120 days)

days)
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Develop In-house Program Collaborate for transitional Monitor, Supervision
and Individual Reentry Services (120 days)
Plan (with 30 days)

Implement In-house Bridge treatment, services
Program/Connect Services and su~orts
Move to Phase II Move to Phase III Follow-Up! Mentoring

Throughout Phases I through III, The Reentry Coordinators work with the treatment team

with developing a comprehensive reentry and reintegration plan for each juvenile. The Reentry

Coordinator will implement a reentry plan that details the steps involving a complete wraparound

service model for a successfully transitioning back home and into the community with a bright

future. The program will collaborate with the following stakeholders to zero in on timelines,

community resources, family participation and reentry plan evaluations and possible

modification of the plans prior and during the integration process. The mentors are with the

youth in all the phases and are required to be with the youth up to a year of post release. Phase I

through III are a continuum that builds the youths’ success and enhances to public safety to our

community. The Eagle service delivery model will be implemented and evaluated collaboratively

between the lead agency, the A/TCRRT Juvenile Reentry Task Force and other criminal

justice/human service partners.

The Juvenile Reentry Task Force (JRTF) is an expansion of the Austin/Travis County

Reentry Roundtable. Since mid-2003, the Austin/Travis County Reentry Roundtable has been a

collaborative association of inter-disciplinary stakeho lders, including formerly incarcerated

individuals, victims, service providers, families of victims and incarcerated or fonrierly

incarcerated individuals, faith-based institutions, and policy makers. The mission of the
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Austin/Travis County Reentry Roundtable is to implement collaborative communitywide

strategies for the effective reintegration of formerly incarcerated persons, thereby reducing

recidivism, supporting victims and promoting public safety in Austin/Travis County, Texas. Its

Workforce development/employment
Housing
Community Based Organizations

~i~M1

focus continues to be on identifying and effectively

addressing the complex issues surrounding juvenile

and offender reentry into Austin and Travis County.

Juvenile Reentry Task Force
Discipline Area Organization
~Travis County Juvenile Probation

Travis County- Justice and Public Safety
Austin Police Department
Travis County District Attorneys Office
Juvenile Public Defenders Office
Texas Attorney Generals Office
Texas Youth Commission

~Travis County HHS — Children s Services
~IIIiifjjII/iiIESiRIj1ij Division (Children s Partnership)

Austin/Travis County Integral Care
Austin/Travis Child Protective Services

~ Austin Independent School District
Austin Community College
U/ of Texas— School of Social Work
Workforce Solutions
LifeWorks
Weed and Seed
Ready by 21 Coalition
Austin/Travis County Reentry Roundtable
Brick by Brick Coalition
Former juvenile offender aged out

Since its launch, the A/TCRRT has engaged hundreds ___________________

of local individuals and more than 150 organizations in __________________

community-based activities to create an improved ____________________

system of reentry services for adult and juvenile _________________

offenders in Austin/Travis County. The Austin/Travis

County Reentry Roundtable (A/TCRRT) governing

body, the Planning Council, is comprised of specific

justice system and community representation. The A/TCRRT conducts much of its work

through a strong, well-developed committee structure with focus issue area work groups

consisting ofpublic, private and community representatives with specific expertise in their issue

AUSUNIIV.vIs~
~

Family member with iuvenile in system

Like other reentry issue areas in the structure of A/TCRRT, the Juvenile Reentry Task Force is

under the Executive Committee and has representation on the Planning Council. Travis County
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Juvenile Probation staff for the Eagle Initiative will have the resources and expertise of all relevant

AITCRRT members, committees and an A/TCRRT support staff allocated for the project to assist in

accomplishing the tasks outlined in the strategic and implementation plan.

> The role of criminal/juvenile justice systems: TCJPD is the County department

responsible for providing public safety while addressing the needs ofjuvenile offenders,

families, and victims of crimes. The Residential Services division is responsible for the ISC

Programs and will be the lead agency for the Travis County Eagle Re-entry program. The

Eagle initiative will be housed in the ISC facility. The Travis County Juvenile Probation

> Department currently uses a consolidated organizational structure that connects agency

leadership with each entity of the juvenile justice program including probation and

transitional services. The program is unique because the reentry process starts as soon as the

juvenile enters the program and follows the juvenile through termination of the probation

period. Links to the community and supportive services are identified upon entry to the

program as well utilizing a holistic approach to treatment. The reentry initiative will

strengthen these connections and provide more effective coordination with the reentry

initiative manager overseeing each part of the process and acting as a conduit between each

of the partners.

The Travis County Commissioner’s Court supports the Eagle Reentry Initiative and certifies that

we have consulted with a diverse array of community partners. Travis County agrees to provide

individual criminal history information for all participants to evaluators, unless prohibited by

law. This letter of support will be signed by Judge Samuel Biscoe; the signing official ofthe

Travis County’s Commissioner’s Court.

The evidence-based methodology (See Section 5) relies on Government Performance

and Results Act (GPRA) instruments to assess the initiative’s effectiveness. ISC currently has

assessments built into the services which will be collected at baseline, periodically administered,

and compared at discharge as well as in the 6-month follow-up. Tracking will continue up to
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three years post discharge as described in the grant guidelines. Measureable Annual and 5 Year

Performance Outcomes are identified under each goal of the Strategic Plan (Attachment 3-3).

Data will be collected by TCJPD staff; analyzed by the University of Texas and the AJTCRRT

Evidence Based Practices Committee and approved by the Juvenile Reentry Task Force.

Plans to allow for replication are two-fold. First, the Eagle collaborative has agreed

that all juveniles returning to their community would benefit from the Eagle program and should,

therefore, be replicated for other populations. Second, the initiative will prepare periodic reports

as we reach program milestones and yearly reports to share our primary data and fmdings. These

reports will be posted on partner websites and disseminated to such statewide reentry

stakeholders through the Austin/Travis County Reentry Roundtable’s Statewide Reentry

Coalition, the Juvenile Justice Association of Texas, as well as make program components

available electronically, on CD Roms, and in print as needed.

3. Capabilities/Competencies

The mission of the Travis County Juvenile Probation (TCJPD) is providing public safety,

while effectively addressing the needs ofjuvenile offenders, victims of crime and their families.”

All Divisions (i.e. residential, probation, and court services) and staff and volunteers are aligned

to accomplish this mission. TCJPD is submitting this application and will be the lead agency for

the award. Staffs directly responsible for youth are required to receive cultural

diversity/sensitivity training, ethnics training, officer safety, handle with care, etc. as part of an

annual training requirement to maintain licensure. Staff position and vendors are required to

have incorporate skills in dealing with language, age, gender, sexual orientation, disability,

literacy, and ethnic, racial, and cultural when interacting with clients.

Proposed Staffing Plan for the ISC Reentry Program
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TCJPD Staff bevel of Role ResponsibNities
Effort

Deputy Chief Juvenile 5% Supervisory Oversees Directors of Residential and Detention
Probation Officer Services, and works closely with Director of

Administrative Services

Director/(# staff) 15% Supervisory Supervises The Reentry Coordinator

Reentry Coordinator 100% Management/Case Manages all aspects of the Reentry Program,
(1) Management Supervises Case Managers, develops Partnerships

Will provide basic supervision and support
Residential Treatment 100% Direct Care services to youth in the facility
Officers III (2) (Caseload 15 youth per RTO)

Provides case management and supervision to
Juvenile Probation 100% Case Management program participants
Officers III (4) (Caseload 15 youth per RTO)

Evaluator (1) 100% Management Oversees the Research Unit and produce

statistical reports pertinent to state and federal
regulations.

Psychologist (1) 15% Assessments Provide Assessments for Youth

Casework Mgr (1) 30% Management Oversees the re-entry program

The grant coordinator is from Travis County Juvenile Probation. This organizational structure
(attachment 3-4) will allow the staff to collaborate with all partners and carry out the
implementation plan shown in the strategic plan on attachment 3-3.

5. Impact/Outcomes, Evaluation, Sustainability, and Plan for Data Collection

Instruments used to assess the process: Government Performance and Results Act (GPRA). This

is the mandatory and uniform data collection instrument used for most federally funded projects.

It obtains measurements for the following: service utilization; drug and alcohol use; family and

living conditions; education, employment and income; crime and criminal justice status; mental

and physical health problems and treatment; and demographics. The Eagle program currently

has assessments built into the services that are provided and data will be collected at baseline,
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discharge and 6-month follow-up. Tracking will continue up to three years post discharge as

described in the grant guidelines.

Effectiveness of the program will be noted in the quarterly reports to the Eagle program

manager and the Continuous Quality Improvement Committee. A bi-monthly report with the

following information: descriptive statistics of the participation rates across services,

implementation of the program protocols, and forms entered will be reviewed. A combination of

quantitative and qualitative techniques will be used to guide decisions.

Goals and objectives and outcomes for project development and implementation:

Goals for Program Development—
1. Provide access to a full continuum of care

1.1 Objectives for Program Development
Each individualized treatment plan and services file will reflect the following:

a) Place all appropriate clients in needed phase of services — screening, assessment,
group and individual counseling, afiercare planning

b) 100 percent of clients will receive basic substance abuse/HIV information, Brief
Motivational Counseling, job readiness training, etc.

c) 100 percent of clients will be linked with the partnering agencies
d) 100 percent of clients will be assessed for family interactions using appropriate

instruments
e) Additionally—staff will receive training for working with external resources to

maximize family involvement and client outcomes through internal and external
services integration and coordination

Goals for Program Implementation—

2.1 GPRA & Cross-site Evaluation Instruments Administered
2.2 Develop Outreach and Service Coordination Agreements with TX Workforce, Medicaid,

TANF, Housing Authority, and other partner agencies
2.3 Provide Comprehensive Collateral Services
2.4 Provide for Adult Dual Diagnosis Clients through Referral and Service Coordination

Agreements with Mental Health Providers
2.5 Provide all Services in a Culturally-competent, age and Gender-appropriate manner and in

Appropriate language
2.6 Provide Family Services as needed

2.2 Objectives for Program Implementation:

a) 100 percent of intake cases and at least 80 percent of 6-month & 12-month follow-up
cases complete the evaluation instruments
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b) 100 percent of eligible clients will be referred for TANF and Welfare to Work services
c) 100 percent of clients will be linked with the partnering agencies listed in section 2
d) 100 percent of clients presenting dual diagnosis symptoms will receive active referrals

to mental health services
e) All staffwill receive cultural competence training. When necessary, bilingual will be

utilized.
f) 100 percent of clients will receive or be referred for family services as appropriate

Goals for Program Outcomes—

3.1 Abstinence: did not use alcohol or illegal drugs (70% of clients did not use at follow-up)
3.2 Completion of treatment: successfully completed treatment (80% success rate)
3.3 Crime and Criminal Justice: had no involvement with the criminal justice system (60% of

reentry clients did not re-offend at follow-up)
3.4 Employment! Education: currently employed or attending school (75% of reentry

clients employed and/or attending school at follow-up or before)
3.5 Stability in Housing: had a permanent place to live in the community (75% of reentry

clients had stable housing at follow-up or before)
3.6 HealthlBehaviorailSocial Consequences: experienced no alcohol or illegal drug related

health, behavioral, social consequences. (70% of clients experienced no alcohol or illegal
drug related health, behavioral, social consequences at follow-up)

Currently data collection tools are in place that mirrors GPRA baseline and follow-up tracking —

those are administered at assessment and during the treatment plan stage of treatment. As stated,

the program currently collects data that resembles GPRA standards and Cross-site Outcomes

Data, those categories follow for juveniles and adults:

a) employment and productive activities (including school for those under 18)
b) permanency of living arrangements
c) involvement with the criminal justice system
d) use of illegal drugs or misuse of prescription drugs
e) alcohol or illegal drug-related health, behavior, or social consequences,

including the misuse ofprescription drugs
f) engaging in less risky sexual behavior
g) establishing proactive healthy lifestyles
h) complying with treatment/medication regimens, as needed

This data is documented in Travis County Juvenile Probation’s Case Worker data system and is

monitored and evaluated currently with a Continuous Quality Improvement Committee bi

monthly. The impact of this strategy is seen in the continuous monitoring of services (data) and
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implementation of interventions provided as needed. Additionally, the Eagle Initiative will

implement all GPRA requirements for clients 18 and above (some juveniles will become adults

during the 3 year project) and for those 17 years and under as specified in the treatment protocol.

The following performance measures will be collected and the partnerships listed will be

engaged to form a true community reinforcement approach. The evaluators will examine the

effects of the Eagle Initiative by analyzing the following scales to measure change over time.

Gaps will be reported to and needed resources identified. The community partnerships that have

been forged, will provide the long-term support (housing, job readiness skills, etc.) needed for

client success. Results will be disseminated to all key stakeholders, as well as OJP in the

performance assessments of progress towards achieving target outcomes. Those target

performance outcomes are as follows:

Recidivism rates for juvenile offenders participating in the reentry program
• Number ofjuvenile offenders employed (long-time support)
• Number ofjuvenile offenders receiving vocational certifications (resources)
• Percent of participants exhibiting success in educational programs (long-time support)
• Increased number of program participants who have obtained independent living
• Increased number of program participants participating in substance abuse services
• Percent of program participants participating in mental health services (resources)
• Percent reduction in drug usage among program participants during the reporting period
• Number ofjuvenile offenders with Mentors (ensuring long-time support)

Reports will be given to the local justice system and elected officials to assist in gaining support

and fmancial commitments. In addition, the program intends to request subsequent year

continuation funding for the contractual services through proposals submitted to the Federal and

State government, as well as private foundations.

We have an excellent group of trained interviewers that includes case managers,

probation officers and chemical dependency counselors exceptionally qualified in administering
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the lengthy protocols and assessments. They also aid in client tracking and follow-up. Tracking

and follow-up: Our current tracking and follow-up procedures make use of information on

family members, acquaintances, employers, criminal-justice and juvenile-justice (Austin Police

Department and Travis County Sheriff’s Office) sources—all with clients’ written permission—

to achieve success rates. Data management: All data described throughout this section will be

gathered and entered onto secure database files by grant funded data management staff Data

collected will be duplicated and captured in a back-up file at TCJPD. The evaluators have

considerable experience with databases of this size and confidentiality requirements, and have a

mechanism for database backup and security. The data will be stored and analyzed at the

University of Texas. To achieve our purpose, the following goals have been identified:

• Provide comprehensive substance abuse treatment
• Improve family functioning
• Help participants develop job skills
• Reduce the recidivism rate among participants

The objectives to meeting program goals include:
• Identify community resources relevant to reaching program purpose
• Establish contact with offenders prior to release to gauge needs
• Provide substance abuse intervention and treatment services
• Provide individual and group services to offenders prior to release in an effort to

minimize anxiety and reinforce support available
• Provide participants with education and skill development workshops related to

professional etiquette, assertiveness skills, problem solving, and coping mechanisms
• Maintain individual services and begin family services post release
• Provide follow up services to harbor a sense of support and provide ongoing guidance

6. Collaboration

Second only to the passion of the project collaborators, is the diverse membership of the

countywide partners committed to the Eagle Initiative. Joining our intra and inter agency

governments collaboration is the wealth ofpartners brought to the table by the Austin/Travis

County Reentry Roundtable and its Juvenile Reentry Task Force as described in Section 2. The
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Eagle has the advantage of these established groups of experts having already begun working

together to insure the planning, implementation, success, continuance, and expansion of the

initiative. On January 11, 2010, the AJTCRRT facilitated an Applicant Stakeholder Luncheon

with 32 local participants, representing eighteen public and private organizations who reached

consensus to support TCDJP’s application and assist with researching, planning, designing and

implementing the Eagle Initiative. Subsequent meetings throughout January and February were

held to plan, design and write the application collaboratively. Activities for the Eagle are already

underway with a March 5th countywide training on Evidence Based Practice in Offender

Reentry Management being facilitated by Travis County—Criminal Justice Planning. This

seminar will insure project staff and collaborators understand the necessity of utilizing proven

assessments, measuring for risk of recidivism, addressing offender needs, using effective

program evaluation, and highlighting strategies that research shows do not work! Adding to this

“community partnership”, subsequent meetings have taken place to form work groups under the

JRTF which include additional stakeholders with expertise in the specific areas identified to

accomplish the tasks outlined in the implementation plan. Additional work groups will be

formed as the areas ofneed are identified throughout the program. Maintaining our diverse

collaborations is insured by allowing partners, at all levels, to take ownership of the program

through the traditional A!TCRRT consensus building process. Eagle participants are not

collaborators that sit across the table from one another. They are partners that sit side-by-side!

Altschuler, D. M., & Brash, R. (2004). Adolescent And Teenage Offenders Confronting The Challenges And Opportunities For
Reentry. Youth Violence and Juvenile Justice, p.72.
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BUDGET AND BUDGET NARRATIVE WORKSHEET
BJA FY 10 Second Chance Act Youthful Offender Reentry Initiative: Local Demonstration
Travis County “Eagle” Re-entry program

A. Personnel
Name/Position Computation Level of Effort Cost

2304.20 x 24 (pay periods)
Reentry Coordinator (CW Mgr) Year 1 1000/ $ 55,301

1881.31 x 24 (pay periods)
Juvenile Probation Officer Level III Year I 100°/ $ 45,151

1881.31 x 24 (pay periods)
Juvenile Probation Officer Level III Year I 100°/ $ 45,151

The Reentry coordinator ,vill be responsible for the administration and oversight of the reentry
of the reently program. This coordinator ,vill conimnunicate with community partners/resources
to identify and establish a reentry plan for the youth and the family. $ 145,604

The Juvenile Probation Officers would be responsible for the 25 youth when they reintegrate
back in the community.

B. Fringe Benefits
Fringe Benefits

Component Rate — Cost of Fringe
Name/Position Annual Salary for the Positions Percentage of Salary Benefits Component

Reentry Coordinator (CW Mgr)
OASDI Contribution $ 55,301 6.2°,4 $ 3,42~
Hospitalization $629/month 0.0°A $ 7,548
Life Insurance $7.25/month 0.0°/ $ 87
Retirement $ 55,301 11.4°/ $ 6,32(

FICA medicare $ 55,301 1.50/ $ 802

Workers Compensation (Clerical
Workers Compensation factor) $ 55,301 0.2°/ $ 108

Juvenile Probation Officer Level Ill
OASDI Contribution $ 45,151 6.2°/ $ 2,79c
Hospitalization $629/month 0.0°/ $ 7,548
Life Insurance $7.25/month 0.0°/ $ 87
Retirement $ 45,151 11.4°/ $ 5,165
FlCAmedicare $ 45,151 1.5°/ $ 655
Workers Compensation (Law
Enforcement Workers Compensation
factor) $ 45,151 l.3°/ $ 60(
Juvenile Probation Officer Level Ill

OASDI Contribution $ 45,151 6.2°/ $ 2,79~
Hospitalization $629/month 0.0°A $ 7,548
Life Insurance $7.25/month 0.0°/ $ 87
Retirement $ 45,151 11.4°/ $ 5,165
FICA Medicare $ 45,151 1.5°/ $ 655
Workers Compensation $ 45,151 1.3°/ $ 60~

Fringe Benefit rates are
included to meet with County
standards and are calculated
based on salary and rates for
these benefits.

Total $52,021
Total Personal and

Fringe Benefits $197,625

\53
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C. Travel Costs
Travel Purpose Travel Location Travel Item Travel Item Rate Travel Item

Cost

$34 aday@4 days

Dept of Justice Required Conference I Washington, DC. 1~’Ieals for 3 staff $ 408
$200 aday@4

Lodging days for 3 staff $ 2,400

$375 aticketfor3
$ 1,125Airfare staff

1 cars~$33aday
Ground for4 days plus $150 $ 282
Transportation gas

$34 aday@4 days
Meals $ 408Dept of Justice Required Conference 2 Washington, DC. for 3 staff

$200 aday~4
Lodging days for 3 staff $ 2,400

$375 a ticket for 3
Airfare $ 1,125staff

I cars @ $33 a day
Ground for 4 days plus $150 $ 282
Transportation gas

3333 miles a year
Ground

~.50 cents a mile $ 5,000
Local Mileage (year 1) Travis County Transportation for 3 staff

Travel is for the grant required trips
OJJDP sponsored trainingsfor two trips per grant requirementsfor 3 staff
The local mileage for grant related staffmembers to meeting with parents, youth, re-entry for
meetings and treatmentplans

ITotal $ 13,430

D. Equipment Costs
Total Computer

Equipment Costs Item costs number of units costs

Speciality Equipment (Construction) $ 750 10 $ 7,50~

Electricial Equipment Start up Costs $ 13,000 1 $ 13,00{

Software Vocational Programming $ 1,000 2 $ 2,00~

The egul~pnient costs for construction include tools needs to complete the course as prescribed by
orescribed by the National Center of Construction Education and Research
The Electrical equipment is needed to education youth on a electrical trade and can
include a mock set up ofelectrical appliances, etc to train youth.
Vocation software will allowyouth to access online materials in their course work.

Total $ 22,500
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£. Supplies
Supplies
supply Items Computation Cost

(Pencils, paper, staplers, day to
day operations, etc.) $500 a year

Office Supplies for 3 staff $ 1,50(
Cell Phone Airtime 3 staff~ $53.33 a month $ l,92(
UA Kits/Alcohol swabs 2000 Kits @ $3.20 $ 6,401

5 tests a month @ $25 for 12
Urinalysis Lab Testing months $ 1,501

Approximately 100 passes @
Bus Passes $5.00 for year $ 50~

Approximately $20 per youth
Incentive Vouchers served x 250 vouchers. $ 5,00

Social Skill materials, job training
Vocational and Educational Training materials, etc cost up to $ 3,75(

Study books to include science,
math, reading, writing to include

GED materials Spanish speaking materials costs
up to $25-s 50 book up to 52
books $ 2,601

Office supplies will be usedfor the daily operations oftheprograin. This ,vill include notebooks,
alders, paper, toner, etc. Bus Passes are to assist Juveniles in transportation to various

treatment sessions, Incentives to encourage attendance and treatmentplans as well as to follow
up with required data collection. Vocational, Education training, and GED access to increase
skills and marketabilityfor a higher success ofreintegrating youth back in the community. The
curriculum with be based on “evidence basedpractices”. -

Total $23,171.

7
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F. Construction Costs
Construction Costs Computation Cost

There are no contraction cost associated with this budget.

Total sa

Contract Service
Vocational Mechanical
management
Coordinator for the Community
Juvenile Re entry Task Force
Actuarial Risk Assessment Tools
to provide the Risk and Need of
Re-Entry Youth

Vocational Construction management to education youth lit contraction methods and practices.
This is the cast ofaim instructorfrom the National renter of Construction Education and
Research. The Department would serve 10-15 youth in providing a vocation to high risk youth.

Mechanical ((‘an include electrical training) instruction for youth to learn an electrical trade.
This is the cost ofan instructorfrom the National Center of Construction Education and
Research. The Department would serve 10-15 youth in providing a vocation to high risk youth.

This position would be independent ofthe Travis C’ounty Juvenile Probation Department and be
a part time staffperson for the L’omnmunity Juvenile Re entry Task Force. This part time position
would assist Juvenile Probation in scheduling, coordinate activity with community partners, etc.
This position costs are based on the (‘ounty~ standardpay along with standardfringe benefits.
The salary would be $27,630 along with OASDI $1,714 (6.2% ofsalary, Hospitalization $3, 774
($314.50 part time a month), Life Insurance $44 ($3.62 part time a month), retirement $3,163
(11.4% ofsalary), $54 Workers Camp (1.5% ofsalary), and Medicare $401 (2% ofsalary).

Actuarial Assessment tools to allow the actual needs and risks for high risk youth in the program.
This assessment when be taken on entry into ourfacility and also when the youth reintegrates
back into the community. This would calculate at $8,700 which is approximately 3-4 assessments
(~ $200 each.

Contract Aeency/Or~anization
C. Consultants/Contracts

Mechanical and other Vocational
Instructors

Juvenile Re l~ntry [ask Force
Coordinator part time

Contract Amount

Assessment Tools-Positive Achievemeni
Change Tool (PACT), etc.

S 20,80(

$ 36,80(

S 8,7O~

Total $ 66,300
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H. Other Costs
Other Costs Item costs number of units Total other Costs
Meridian Phones with Caller ID Display $ 200 6 $ I ,20(
Data Port Cabling for phone and
computers $ 500 $ -

Key Board platform 330 4 S I ,32(

Space’ 5 way ergonomic chair 269 8 ~ 2,152

4 folding tables for computers 149 4 $ 591
Conference Table 339 2 $ 678

Conference Table chairs 30 8 $ 241

lateral file 2 drawer 429 3 $ 1,28/

3 Two person workstations 2,895 3 S 8,68~

Certifications 25,000 1 $ 25,00(
‘ocational Course Curriculum and shop
supplies $ 11,000 1 $ l1,00(

The phonesfor the Re entry coordinator and two Juvenile Probation officers and to
communicate with community partners, internal staff; etc. Three additional phones for the in
kind match staff to include the Three Juvenile Probation officers and the Residential Treatment
Officers. The keyboardplatforms are to place the computers at their desks. Thefurniture is for
staffand in kind match stafffor daily operations. This fi~rniture would will allow youth have a
~lace to ivork on computers ~‘computer learning lab) to complete their GED or vocational
~rograms. The certifications include the the Licenses, and certification fees from the National
Center of construction Education and Research ~NCcER~). The master trainingfees ($550 X 10
~outh,I, NCCER certification ($250 X 10 youth) and NCCER accredition ($1,700 X 10 youth).
The NCCER standard costs for curriculum is $3,500 ($350 X 20 youth) for construction courses
and Shop supplies $2,000 ($250 X 20 vouth~.

$52,15~

\?~
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I. Indirect Costs
Indirect Costs Total Federal Budget Indirect Cost Rate Total indirect

costs
Indirect Cost (Year 1) $ 375,182.12 2°/ 7,504

The indirect costs covers administrative expensive related to the program management which
includes grant reporting requirements, financial reconciliation, etc. Travis County Juvenile
Probation’s actual indirect costs are 22.8 7percentfor grants. $7,504

J. Non Federal Costs-Applicant Costs

A. Personnel
Name/Position Computation Level of Effort Cost

2445.81 x 24 (pay periods) *~3
Case Work manager Year I 30~4 $ 17,61(

2707.47 x 24 (pay periods) *• 15
Pyschologist Year I 1 50/ $ 9,747

1881.31 x 24 (pay periods) *~5
Residential Treatment Officer Year 1 50°/ $ 21,103

1758.56 x 24 (pay periods) *5
Residential Treatment Officer Year I 50°/ $ 21,103

1881.31 x 24 (pay periods) *•5
Juvenile Probation Officers Year 1 50°/ $ 22,57~

1881.31 x24(payperiods) *~5
Juvenile Probation Officers Year I 50°/ $ 22,57~

1881.31 x 24 (payperiods) *.5
Juvenile Probation Officers Year I 50°/ $ 22,57(

1881.31 x 24 (pay periods) *~5
Juvenile Probation Officers Year I 50°/ $ 22,57(

This match is the salaries of positions
to be dedicated to the grant. The

match percentages: the Case Workers
salary is 30%, Staff Psychologist is
15% , the Residential Treatment
officers are 50% and the Juvenile

Probation Officers are 50%

Total $ 159,865
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B. Benefits
Fringe Benefits

Component Rate — Cost of Fringe
Name/Position Salary for the Positions Percentage of Salary Benefits Component

Case Work manager
OASDI Contribution $ 17,610 6.2°/ $ 1,092
Hospitalization $629/month*.3 0.007 $ 2,264
Life Insurance $7.25/month*.3 0.0°/ $ 2~
Retirement $ 17,610 1l.4°/ $ 2,Ob
FICA Medicare $ 17,610 l.5°/ $ 255
Workers Compensation (Clerical
Workers Compensation factor) $ 17,610 0.2°/ $ 34

Pyschologist —

OASDI Contribution $ 9,747 6.2°/ $ 604
Hospitalization $629/month*.15 0.0°/ $ 1,132
Life Insurance $7.25/month/*.15 0.0°/ $ 13
Retirement $ 9,747 1l.4°/ $ 1,115
FICA Medicare $ 9,747 l.5°/ $ 141
Workers Compensation (Clerical
Workers Compensation factor) $ 9,747 0.2°/ $
Residential Treatment Officer Level

Ill
OASDI Contribution $ 21,103 6.2°! $ 1,308
Hospitalization ~i629/month*.5 0.0°/ $ 3,77
Life Insurance $7.25/month*.5 0.0°/ $ 4
Retirement $ 21,103 1 l.4°A $ 2,414
FICA Medicare $ 21,103 l.5°/ $ 30
Workers Compensation $ 21,103 I.3°/ $ 283
Residential Treatment Officer Level

HI
OASDI Contribution $ 21,103 6.2°/ $ 1,308
Hospitalization $629/month*.5 0.0°/ $ 3,77
Life Insurance $7.25/month*.5 0.0°/ $ 4
Retirement $ 21,103 ll.4°/ $ 2,41
FICA Medicare $ 21,103 l.5°/ $ 3&
Workers Compensation $ 21,103 l.3°/ $ 283
Juvenile Probation Officer Level Ill

OASDI Contribution $ 22,576 6.2°/ $ 1,40
Hospitalization $629/month*.5 0.0°/ $ 3,774
Life Insurance $7.25/month*.5 0.0°/ $ 4~
Retirement $ 22,576 1I.4°/ $ 2,583
FICA Medicare $ 22,576 1.50/ $ 327
Workers Compensation $ 22,576 l.3°/ $ 303

\~
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Juvenile Probation Officer Level 111
OASDI Contribution $ 22,576 6.2°/ $ 1,40(
Hospitalization $629/month*.5 0.0?,’ $ 3,774
Life Insurance $7.25/month*.5 0.00/ $ 44
Retirement $ 22,576 1 1.40/ $ 2,583
FICA Medicare $ 22,576 l.5°/ $ 327
Workers Compensation $ 22,576 1.3°/ $ 303
Juvenile Probation Officer Level Ill —

OASDI Contribution $ 22,576 6.2°/ $ 1,40(
Hospitalization $629/month*.5 0,0°/ $ 3,774
Life Insurance $7.25lmonth*.5 0.0°/ $ 4~
Retirement $ 22,576 ll.4°/ $ 2,583
FICA Medicare $ 22,576 1.5°/ :~ 327
Workers Compensation $ 22,576 1.30/ 303
Juvenile Probation Officer Level III

OASDI Contribution $ 22,576 6.2°/ 1,40(
Hospitalization $629/month*.5 0.0°/ $
Life Insurance $7.25/month*.5 0.0°/ ~, 4

Retirement $ 22,576 l1.4°/ $ 2,583
FICA Medicare $ 22,576 1.5°/ $ 327
Workers Compensation 5 22,576 1 .3°/ $ 303

Total $ 58,691

This match is the benefits of positions
to be dedicated to the grant. The Case

Workers salary is 30%, Staff
Psychologist is 15%, the Residential
Treatment officers are 50% and the

Juvenile Probation Officers are 50%.
Fringe benefits rates are calculated

taking the staff salary times the
specific percentage of benefit. This is Total Personal and

to meet County standards. Frin2e Benefits $ 218,55(
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L. [ravel COStS
Travel Purpose Travel Location Travel Item Travel Item Rate Travel Item

Cost
8,700 miles a year

Ground @.50 cents a mile 350
Transportation for grant related $

Local Mileage (year 1) Travis County staff members
The local mileage for granted related staff inenibers to meeting with parents, youth, re-entry
;artner meetings, home visits, etc.

ITotal $ 4,350

D. Equipment Costs
Total Computer

Equipment Costs Item costs number of units costs
Dell Laptops with docking stations 2,050 8.00 $ I 6,40(
MS Office Software Licenses 315 8.00 $ 2,52(
Phone ports 200 6.00 $ l,20(
Network Licenses 574 8.00 $ 4,592
Network related maintainence 152 8.00 $ l,2b

This equipment will be used by grant related staffandfor assisting youth to work
toward the education requirements (~GED,) and vocational goals.

Total $ 25,928
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G. Consultants/Contracts
Contract Agency/Organization Contract Service Contract Amount

Austin Children Guidance Corporation Contract Services for counseling
(ACGC) and therapy for at high risk youth. $ 60,357

Austin Travis County Advocacy Contract Services for mentoring
Programs youth after reintegration. $ 30,00~

Actuarial Risk Assessment Tools
Assessment Tools-Positive Achievement to provide the Risk and Need of

Change Tool (PACT), etc. Re-Entry Youth S 14,95

Juvenile probation would pay
travel and training for an UT
Social Services Evaluator of the

Independent Performance Evaluator program to evaluate the ongoing
from UT Social Services performance measures. 5 993

ACGCprovides counseling for high risk youth which can include individual,
group or family counseling at $65/hi~ These dollars would provide approximately 77 hours
ofcounseling a month.

4ustin Travis C’ounty Advocacy Programs would be mentors to the youth once they went back to
the community. These mentors could assist in locating resources to complete school, career
guidance, etc. The cost is $38 an hour and would allowfor 65 hours a month ofmentoring to the
~zigh risk population.

~4ctuarial Assessment tools to allow the actual needs and risks for high risk youth in the program.
PA CT will be one ofthe tools. This assessment when be taken on entry into our residential
~zcility and also when the youth reintegrates back into the community. This would be
approximately $200 an assessment for 6 assessments per month or 80 assessment a year.

Total $ 106,30c
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H. Other Costs
Other Costs Item costs number of units Total other Costs
Building Rental $9 a square foot 2,348 feel 21,132
Building Cabling 582.66 a cable 11 cables~ 6,40~

Travis county Juvenile Probation ,vill provide lease spacefor the GED, vocational program, and
~r staff This will also include a location to have community meetings. The cabling is the cost for

phone hookups, computer hookups, data ports, etc. $27,541

Budget Summary

Budget Category Amount

A. Personnel $ 145,604

B. Fringe Benefits $ 52,021

C. Travel $ 13,430

U. Equipment $ 22,500

E. Supplies $ 23,170

F. Construction $

G. Consultants/Contracts $ 66,300

H. Other $ 52,15~

Total Direct Costs $ 375,182

I. Indirect Costs $ 7,504

FEDERAL PROJECT COSTS $ 382,685

Federal Request $ 382,685

Non-Federal Amount $ 382,685

Total Project Costs $ 765,370
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Numbers denote relationship to Strategic Plan Attachment Grant component refers to federal, cash or in-kind match

Project Timeline

Goal I - GOVERNANCE,
LEADERSHIP, AND
COLLABORATION: To
plan, oversee, implement,
and evaluate the Eagle
Initiative through
inclusive, collaborative,
and diverse partnerships.

1.1 To coordinate and
integrate community-based
supports and services
through inter/intra agency
consensus

1 .3 To expand Juvenile
Reentry Task Force

Travis County Reentry Initiative
S~~~nnd~ Act Annli,~~finq

1.1.1 Develop protocols for referral process
1.1 .2 Identify resource gaps in existing

treatment, supports and services
1 .1.3 Convene objective related committee

meetings around issue areas
1.1.4 Conduct on-going collaboration with

Juvenile Reentry Task Force to advise the
initiative, examine ways to pool resources and
funding streams as well as collect data and
best practices

1.2.1 Review, revise and renew existing
contacts
1.2.2 Identify agencies/organizations

needing formal agreements
1.2.3 Collaborate with related stakeholders to

secure formal agreements
1.2.4 Develop efficient channels to share

information to expedite and maximize
services to help Eagle participants accomplish
the goals of their individual plans.
1.2.5 Give participants access to personal

information in their pre- and post-release plan
in order to secure services and expedite
requests for official documents

1.3.1 Hire/contract staff for coordination of
the JRTF

1 .3.2 Identify additional relevant stakeholders
1.3.3 Conduct outreach strategies to expand

membership
1.3.4 Develop issue area work groups

— ‘..~IIQIII..U -

Goal Objective Activity Completion Responsible Person
Date : (Organization)

12/31/2010 TCJPD Grant Coordinator

1 .2 To complete
agreements with public and
private stakeholders to
share information and
collaborate on research,
planning and
implementation to the extent
permitted by law

12/31/2010 TCJPD Grant Coordinator

12/31/2010 TCJPDGrant Coordinator

P;~n6:~ I of 7
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Numbers denote relationship to Strategic Plan Attachment Grant component refers to federal, cash or in-kind match

Project Timeline
Travis County Reentry Initiative

‘~“~‘ Chance Act~

cal Activity Completion ~ Responsible PersonObjective
Date (Organization)

2.1 Implement a holistic, 2.1.1 Use evidence-based risk/needs
evidence-based best assessment tool upon entry

Goal 2 — EVIDENCE- practice reentry plan for 2.1.2 Develop reentry plan based on QRT 1-4 TCJPD PSYCHOLOGIST
BASED PRACTICES: Use juvenile offenders individual needs
evidence-based practices
to promote successful 2.2 Implement a
offender reentry and comprehensive evidence-
reintegration, increase based best practice reentry 2.2.1 Use evidence-based cognitive
public safety and reduce strategy for cognitive behavioral cu~culum QRT 1-4 TCJPD PSYCHOLOGIST
recidivism by 50% in five behavior change
years. 2.3 Promote juvenile 2.2.3 Use evidence-based strategies that

offenders in being lead the offender into recognizing and
accountable for his crimes accepting the responsibility for his actions QRT 1-4 TCJPD PSYCHOLOGISTwhile respecting the rights of the victim(s)

~f 7
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Numbers denote relationship to Strategic Plan Grant component refers to federal, cash or in-kind match

Goal 3-WRAPAROUND
TREATMENT, SUPPORTS

AND SERVICES

Create and expand

wraparound services that

meet the individual needs

3.1 Increase educational
opportunities to initiative
participants

3.2 Increase the capacity of
the TCJPD Vocational
Program

Attachment
Project Timeline

Travis County Reentry Initiative

Sc~cond Chancc~ Act AIifi,~r~

3.1.1 Research evidence base educational
incentive strategies
3.1 .2 Provide additional GED materials for

youth

3.2.1 Utilize faith based partners to develop
trade and technical programs and
certifications for Eagle participants as well as
become trainers for job-readiness training to
youth in the community
3.2.2 Increase collaboration with area

employers willing to hire juveniles and/or allow
youth to work on projects such as day camps,
food banks, office work, etc. that will provide
opportunities to gain marketable job skills and
experiences
3.2.3 Facilitate public meetings to address

employer concerns related to the hiring of
juvenile offenders, including concerns about
supervision of offenders and drug testing
3.2.4 Develop Work-based Learning

opportunities to include job coaching and
shadowing opportunities with area employers
3.2.5 Increase the number of TCJPD staff to

receive Offender Workforce Specialists
training
3.2.6 Increase the number of Vocational

Workshoos and Career Presentations from

TCJPD/FAITH BASED
PARTN ERS/JRTF/AISD

Goal Objective - -- - - Completion Responsible Person
,____________________________________ Date ‘ (Organization)

QRT 1-4 AISD /TCJPD CWM

QRT 3-4

3.4.1 Expand the parenting skills programs to
3.4 Enhance and teach parents communication skills and QRT 1-4 TCJPD/ACGC
strengthen family strategies to influence youth to change
relations hips destructive behaviors
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Numbers denote relationship to Strategic Plan Attachment Grant component refers to federal, cash or in-kind match

Project Timeline

Travis County Reentry Initiative

~‘‘“-id ~ Ac~t~
________________________________________ s_s_I - — StI ILlS Is_s_ - -— — flIJJIIsJLZ~ISI I

5—,

Completion Responsible PersonGoal Objective Activity
Date (Organization)

of the target population 3.5 Expand transitional 3.5.1 Identify Eagle participants that do not
returning to AustinlTravis housing facilities and other have adequate housing upon release
County. supported housing options 3.5.2 Develop a plan to provide transitional or QRT 1-4 TCJPD

for Eagle participants when independent living opportunities.
needed.

3.6.1 Design a mentoring program to include
recruitment, training, and matching of

3.6 Establish and/or volunteers that operate in the facility and upon TCJPD/FAITH BASED
collaborate for a mentoring release. QRT 2-4 PARTN ERS/J RTF/AIS
program 3.7.2 Collaborate with existing mentoring

programs designed for youth

3.7.1 Improve case management to an
inside/out model
3.7.2 Determine level of case management

based on continuum of need upon entry into
the Eagle Initiative
3.7.3 Identify options for community-based TCJPD/FAITH BASED

3.7 Expand case case management functions to fill gaps in QRT 1-4 PARTNERS/COMMUNITY
management services services and supports not within the expertise PARTNERS

of the Eagle case manager/probation officer
3.7.4 Create a person-centered strategic plan

for each Eagle participant

3.8 Insure participant has 3.8.1 Provide Travis County Resource Guide TCJPD/FAITH BASED
community resource 382 Inform participant about 211 QRT2-4 PARTN ERS/J RTF/AIS
information

P~ncl ~j nf 7
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Attachment
Project Timeline

Travis County Reentry Initiative
S~cnnd Ch~nc~ Act AIt~f~,i

Numbers denote relationship to Strategic Plan Grant component refers to federal, cash or in-kind match

Goal Objective Activity Completion Responsible Person
Date (Organization)

4.1 Secure a public 4.1.1 Facilitate a public stakeholders meeting
Goal 4 — COMMUNITY statement that identifies with public and private leaders to further the
AWARENESS AND successful collective interest in enhanced societal QRT1-4 TCJPD!JRTF
ENGAGEMENT: Increase reentry/reintegration as a participation for, and accountability of
awareness about reentry priority returning offenders, public safety, and
and reintegration to financial responsibility for Travis County.
confirm the need for 4.2.1 Conduct outreach to local nonprofit and
positive community faith based collaborations
support systems for 4.2 Collaborate within the 4.2.2 Facilitate a countywide Community
returning juvenile nonprofit organizations and Awareness and Engagement Conference to QRT 3.4 TCJPD/FAITH BASED
offenders. faith based community increase awareness, educate and strengthen PARTNERS!JRTF

community involvement
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Numbers denote relationship to Strategic Plan Attachment Grant component refers to federal, cash or in-kind match

Project Timeline

5.1 Provide access to a full
continuum of care in
Program Development

5.2 Program
Implementation will include
administration of GPRA &
cross-site evaluation
instruments, Outreach and
Service Coordination
Agreements,
Comprehensive Collateral
Services, Adult Dual
Diagnosis Services as
appropriate, Services in a
culturally-competent, age
and gender-appropriate
manner and in appropriate
language, and Family
Services as needed.

Travis County Reentry Initiative
S~c~nnd~ A~t A~Ir.~+w.q

5.1.1 Place all appropriate clients in needed
phase of services
5.1.2 100 percent of clients will receive wrap

around services based on individual needs
5.1.3 100 percent of clients will be linked with

the partnering agencies
5.1.4 100 percent of clients will be assessed

for family interactions using appropriate
instruments
5.1.5 Staff training for working with external
resources to maximize family involvement
and client outcomes through internal and
external services integration and coordination

5.2.1 100 percent of intake cases and at
least 80 percent of 6-month & 12-month
follow-up cases complete the evaluation
instruments
5.2.2 100 percent of eligible clients will be
referred for TANF and Welfare to Work
services
5.2.3 100 percent of clients will be linked with

the partnering agencies
5.2.4 100 percent of clients presenting dual

diagnosis symptoms will receive active
referrals to mental health services
5.2.5 All staff will receive cultural competence

training. Twenty-five percent of staff will be
bilingual, Spanish-English
5.2.6 100 percent of clients will receive or be

referred for family services as appropriate

TCJPD RESEARCH
DIVISION/UT

Goal Objective - - Completion Responsible Person
Date (Organization)

QRT 1-4 TCJPD

Goal 5-OUTCOMES AND
ACCOUNTABILITY:
Improve accountability to
insure positive outcomes.

QRT 2-4

A nf 7
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Numbers denote relationship to Strategic Plan Attachment Grant component refers to federal, cash or in-kind match

Project Timeline
Travis County Reentry Initiative
Sør~rinrl (h~inr~~ Ar~f ~.nnlit~fit~n

Completion Responsible PersonGoal Objective Activity Date (Organization)

5.3.1 Increase to 70% of participant not using
alcohol or illegal drugs at follow-up
5.3.2 80% participants successfully complete

5.3 Program Outcomes will program
be met for abstinence, 5.3.3 50% reduction of participants re
corn pletion of program, offending by follow-up
criminal/juvenile justice 5.3.4 75% of participants employed and/or QRT 1-4 TCJPD RESEARCH
involvement, attending school at follow-up or before DIVISION/UT
employment/education, 5.3.5 75% of participants had stable housing
housing stability, at follow-up or before
health/behavioral/social 5.3.6 70% of clients experienced no alcohol
consequences or illegal drug related health, behavioral,

social consequences at follow-up
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Re-entry Position Descriptions

Chief Estela Medina was appointed Chief Juvenile Probation Officer for Travis County

by the Juvenile Board in 1994. Her career as a public servant in the juvenile and criminal

justice system span more than thirty years. Chief Medina was involved in the creation of

the Juvenile Justice Association ofTexas and is a charter member of the Juvenile Justice

Association of Texas. She is a member of the Advisory Council for the Texas Juvenile

Probation Commission.

Deputy Chief Probation Officer assists in directing the overall operations within the

Juvenile Probation Department and the Reentry Program. He provides leadership,

oversight and direction and assists in planning, organizing, directing, implementing and

evaluating departmental functions and operations in accordance with State, Federal and

Local laws. He assists with planning and developing policy, procedures and programs.

He assists in development of strategies to accomplish goals and objectives of the

department to improve effectiveness and efficiency of services. He directs activities

through subordinate division directors.

Psychologist oversees all aspects ofTreatment in the Reentry Program. Ensures

juveniles are assessed and individualized plans are developed. Ensures appropriate levels

of substance abuse and mental health treatment are provided. Provides training and

oversees implementation of evidence based curriculum. Conducts psychological testing

and evaluations, managing case planning and strategies, assigning and reviewing all

psychological screenings and consultation to assist in making decisions related to

treatment plans and court case dispositions, and diagnosing and counseling offenders.
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Providing consultation and training on conducting counseling sessions and conducting

psycho logical research.

Casework Manager manages all aspects of the Reentry Program. CWM will Supervise

Case Managers, Workforce Specialist and develops partnerships. He/she will work with

the treatment team with developing a comprehensive reentry and reintegration plan for

each program participant. He/she will oversee the designing and implementation of

mentoring program. Collaborate with existing programs and service providers to ensure

a continuum of service.

The Planning Manager manages and develops short-range and/or long-range functions

and activities, including project scoping, planning, management analysis, research, work

plans, grant/fund proposals, evaluation, budget, policies and procedures conducts highly

advanced level critical, professional and specialized research projects and policy analysis,

such as complex surveys, statistical analysis, and other quantitative and qualitative

analysis. Compiles and manages data, uses statistical methods and evaluation tools,

systems and procedures, and performs data quality assurance tests.

Juvenile Probation Officers III’s provides case management, supervision and

counseling to juveniles in the Reentry program. They supervise and monitor all aspects

of clients case related to conditions ofprobation, including visits with family and other

significant contacts. They conduct initial and subsequent interviews with clients to assist

with probation recommendations, explain probation rules, and assist clients with meeting

terms ofprobation.

Residential Treatment Officers provide direct supervision and treatment intervention of

juvenile clients assigned to the reentry program. They maintain security, control and

‘9
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The Eagle Reentry Initiative:
Soaring Home

FIVE YEAR STRATEGIC PLAN

SUBMITTED BY THE TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT AND ITS COLLABORATORS

March 4, 2010
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Attachment 3-3

The Eagle Reentry Initiative: Soaring Home

FIVE YEAR STRATEGIC PLAN

Vision Statement

To enhance public safety and reduce recidivism through implementation of collaborative conununity-wide strategies for the effective reentry
and reintegration of juvenile offenders being released to Austin/Travis County from residential confinement.

**********

Mission Statement

The Travis County Juvenile Probation Department’s Eagle Initiative and their community partners will provide positive environments
with wrap-around treatment, supports and services to reduce recidivism by 50% within five (5) years so high risk juvenile offenders,

ages 16 and 17, will return to Travis County as productive citizens in our community.

**********

Background

Our target population is high risk males (felonies and repeat offenders) in Travis County between the ages of 16 to 17 years with at least one
adjudication and historically referred to long-term institutional placement at the Texas Youth Commission (TYC), which is the state facility for
high risk youth with serious felony convictions. In FY 2007, juvenile stakeholders across Austin/Travis County reach consensus to significantly
reduce the number of youth being sent to TYC by keeping them in the ISC. Our commitment resulted in a reduction from 54 in 2007 to only 14 in
2008 being sent to TYC. Although this progressive approach costs Travis County over two million dollars, it allowed us to give our children a
second chance by keeping them home. In 2008, 78% of the 127 high risk youth that ISC released back to the community were the project’s target
population. In analyzing the recidivism rate of 43%, it became clear that these youth need a re-entry strategy with wrap-around treatment,
services, and supports determined by individual needs.

The Eagle: Soaring Home Page 2
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The following FY 2010-2015 Strategic Plan sets out our blueprint to accomplish our mission:

Goal 1 — GOVERNANCE, LEADERSHIP, AND COLLABORATION: To plan, oversee, implement, and evaluate the Eagle
Initiative through inclusive, collaborative, and diverse partnerships.

Measurable Annual and Five-Year Performance Outcomes:
Percentage of clients who report ease of service delivery based on Likert scale questionnaire
Percentage of providers who report improved protocols for treatmeiit, supports, services and integrated delivery systems
Increase in formal agreements with criminal justice and social service stakeholders
Percentage of participants in shared trainings who report improved skills and knowledge of partner services
Percentage of Juvenile Reentry Task Force leaders who report satisfaction with progress on initiative milestones

Objectives Actions Progress to-date/Next Steps
1.1 To coordinate and integrate community-based > Develop protocols for referral process To-date: Identified relevant
supports and services through inter/intra agency > Identify resource gaps in existing treatment, stakeholders for the project;
consensus supports and services Convened two stakeholder

~ Convene objective related committee meetings consensus building meetings
around issue areas around objective;

~ Conduct on-going collaboration with Juvenile Next Steps: Create objective
Reentry Task Force to advise the initiative, related committees; Conduct
examine ways to pool resources and funding periodic partners’ meetings;
streams as well as collect data and best practices Provide monthly update to

JRTF
1.2 To complete agreements with public and > Review, revise and renew existing contacts To-date: Contracts Workers
private stakeholders to share infonnation and ~ Identify agencies/organizations needing formal Assistance Program (WAP),
collaborate on research, planning and agreements Austin Child Guidance Center
implementation to the extent permitted by law ~ Collaborate with related stakeholders to secure (ACGC), and Austin Travis

fonnal agreements County Youth Advocacy
~ Develop efficient channels to share infonnation Programs

to expedite and maximize services to help Eagle Next Steps: Secure additional
participants accomplish the goals of their contracts, MOU’s, or inter-
individual plans. local agreements which

~ Give participants access to personal information include community groups as
in their pre- and post-release plan in order to Hill County Baptist Church,
secure services and expedite requests for official Workforce Solutions, Travis

The Eagle: Soaring Home Page 3
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documents Co. HHS, Sheriffs Office, etc.
1.3 To expand the Juvenile Reentry Task Force > Hire/contract staff for coordination of the JRTF Form steering committee for

> Identify additional relevant stakeholders initiative;
~ Conduct outreach strategies to expand Invite identified new members

membership Convene quarterly meetings of
> Develop issue area work groups JRTF coalition

u Convene monthly meetings of
work groups

Goal 2 — EVIDENCE-BASED PRACTICES: Use evidence-based practices to promote successful offender reentry and
reintegration, increase public safety and reduce recidivism by 50% in live years.

Measurable Annual and Five-Year Performance Outcomes:
Percent and number decrease in recidivism rates for target population
Percent and number reduction in crime rates for target population
Percent increase in number of victims reporting satisfaction with victims’ services

Objectives Actions Progress to-date/Next Steps
2.1 linpiement a holistic, evidence-based best > Use evidence-based risk/needs assessment tool To-date: On-going
practice reentry plan forjuvenile offenders upon entry collaboration with A/TCRRT

> Develop reentry plan based on individual needs Evidence Based Practice
Committee; Comprehensive
Adolescent Severity Inventory
(CAST), Substance Abuse
Survey (SUS), and Mass.
Youth Screening Inventory
(MAYSI) currently used

U Next Steps: JRTF work group
to conduct on-going research
on reentry EBP for juveniles;
Replace current assessment
tools with Texas Juvenile
Probation Commission
Assessment and Positive
Achievement Change Tool
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2.2 Implement a comprehensive evidence-based > Use evidence-based cognitive behavioral To-date: Cognitive Behavior
best practice reentry strategy for cognitive behavior cuniculum Therapy, Parent Classes, and
change Day Enrichment classes

Next Steps: Expand CBT
therapy to all disciplines of the
reentry program to be included
in vocation, criminal, thinking,
drug abuse, academic, etc.
Parents are required to be
involved in class to assist their
children and/or family therapy.
Day Enrichment classes to re
entry youth

2.3 Promote juvenile offenders being accountable > Use evidence-based strategies that lead the To-date: To-date: Pot of Gold
for his crimes offender into recognizing and accepting the compensation contract with

responsibility for his actions while respecting Travis County Educational
the rights of the victim(s) Services

‘ Next Steps: Review the Victim
Impact: Listen and Learn
curriculum (OVC, 2007);

Goal 3— WRAPAROUND TREATMENT, SUPPORTS AND SERVICES: Create and expand wraparound services that meet
the individual needs of the target population returning to Austin/Travis County.

Measurable Annual and Five-Year Performance Outcomes:
Percent and number increase in target population enrolled in education programs that complete a GED, diploma or associate’s degree.
Percent and number increase the number of employment made available to target population offenders.
Percent and number increase in participants with a history of substance abuse who are placed in treatment.
Percent and number increase in participants needing mental health services who are placed in treatment.
Percent and increase the number of family relationships improved and strengthened while youth are in the facility.
Percent and increase the number of juvenile offenders who are provided mentors.
Percent and increase the number ofjuvenile offenders who are provided with case management services.

The Eagle: Soaring Home Page 5
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GOAL 3—WRAP AROUND TREATMENT, SUPPORTS AND SERVICES (contrnued)

Objectives Actions Progress to-date/Next Steps
3.1 Increase educational opportunities to initiative > Research evidence base educational incentive • To-date: Day Enrichment
participants strategies school for ISC (Intennediate

~ Provide additional GED materials for youth Sanctions Program-Residential
Placement) taught by AISD
personnel

~ Next Steps: Computer lab for
youth to work on GED and
educational requirements;
Purchase educational materials

3.2 Increase the capacity of the TCJPD Vocational > Utilize faith based partners to develop trade and To-date: Staff have completed
Program technical programs and certifications for Eagle Offender Workforce

participants as well as become trainers forjob- Specialists training for job
readiness training to youth in the community readiness and pre-einployment

~ Increase collaboration with area employers training; Vocational
willing to hire juveniles and/or allow youth to workshops and Career
work on projects such as day camps, food Presentations are conducted to
banks, office work, etc. that will provide educate and expose youth to
opportunities to gain marketable job skills and diverse career clusters;
experiences Next Steps: Outreach to faith

> Facilitate public meetings to address employer based partners and local
concerns related to the hiring ofjuvenile employers; Enroll additional
offenders, including concerns about supervision staff if Offender Workforce
of offenders and drug testing Specialists training; Schedule

~ Develop Work-based Learning opportunities to regular vocational workshops
include job coaching and shadowing and presentations; Develop an
opportunities with area employers education/awareness campaign

~ Increase the number of TCJPD staff to receive focusing on benefits of
Offender Workforce Specialists training successful reintegration

> Increase the number of Vocational Workshops through employment in
and Career Presentations from community general and work release in
partners particular; Publicize monetary

incentives available to
employers who hire juvenile
offenders;
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Objectives Actions Progress to-date/Next Steps
3.3 Augment substance abuse treatment to target > Expand the existing substance abuse treatment To-date: Contracts include
population with a history of substance abuse program at the TCJPD Austin Child Guidance Center

therapy. Drug Court and Day
Enrichment, Clean
Investments, and other
intensive outpatient contracts

• Next Steps: Expand the
substance abuse treatment with
current provide above

3.4 Enhance and strengthen family relationships > Expand the parenting skills programs to teach To-date: Parent class
parents communication skills and strategies to • Next Steps: Increase Parent
influence youth to change destructive behaviors classes and expand the

Cognitive Behavior Therapy
and require parents and youth
to acquire skills for the success
of re-entry.

3.5 Expand transitional housing facilities and other ~ Identify Eagle participants that do not have To-date: ISC youth step down
supported housing options for Eagle participants adequate housing upon release to halfway houses for three
when needed. > Develop a plan to provide transitional or months.

independent living opportunities. Next Steps: Also halfway
house expansion with a
TCJPD location. Work with
community partners for
independent_living.

3.6 Establish and/or collaborate for a mentoring > Design a mentoring program to include To-date: Austin Travis County
program recruitment, training, and matching of Youth Advocacy Program

volunteers that operate in the facility and upon Next Steps: Identify local
release. mentoring programs; Research

~ Collaborate with existing mentoring programs EBP inentoring strategies;
designed for youth Design mentoring program

specific_to_target_population
3.7 Expand case management services > linprove case management to an inside/out To-date: Contract with

model Workers Assistance Program
> Determine level of case management based on • Next Steps: Locate additional

continuum of need upon entry into the program comnniunity plans to fill in the
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Identify options for community-based case gaps services that juveniles
management functions to fill gaps in services will need for re-entry.
and supports not within the expertise of the
Eagle case manager/probation officer

> Create a person-centered strategic plan for each
Eagle_participant

Goal 4— COMMUNITY AWARENESS AND ENGAGEMENT: Increase awareness about reentry and reintegration to
confirm the need for positive community support systems for returning juvenile offenders.

Measurable Annual and Five-Year Performance Outcomes:
Measures of community awareness and attitudes about reentry based on qualitative surveys
Measures of volunteerism in programs focused on the target population
Measures of project sustainability

Objectives Actions Progress to-date/Next Steps
4.1 Secure a public statement that identifies > Facilitate a public stakeholders meeting with • Next Steps: hwite public and
successful reentry/reintegration as a priority public and private leaders to further the private leaders to The Re-entry

collective interest in enhanced societal round table for overview of the
participation for, and accountability of re-entry needs and process
returning offenders, public safety, and
financial_responsibility_for_Travis_County.

4.2 Collaborate within the nonprofit ~ Conduct outreach to local nonprofit and faith Next Steps: Develop an
organizations and faith based community based collaborations education/awareness campaign

~ Facilitate a countywide Community Awareness focusing on benefits of
and Engagement Conference to increase successful reintegration
awareness, educate and strengthen community through employment in
involvement general and work release in

particular; Publicize monetary
incentives available to
employers who hire juvenile
offenders; known as the Work
Opportunity_Tax_Credit
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GoalS— OUTCOMES AND ACCOUNTABILITY: Improve accountability to insure positive outcomes.

Measurable Annual and Five-Year Performance Outcomes:

Measures of financial quality assurance (audit standards, GAAP)
Measures of program adherence to evidence-based practices
Measures of adherence to evidence-based data collection and analysis methodologies
Measures of conformance to contractual agreements
Measures of timely and accurate monitoring reports

Objectives Actions Progress to-date/Next Steps
5.1 Provide access to a full continuum of care in ~ Place all appropriate clients in needed phase of • Next Steps: Detennine the
Program Development services specific wraparound service

~ 100 percent of clients will receive wrap around provider based on the unique
services based on individual needs re-entry plan of the re-entry

> 100 percent of clients will be linked with the youth
partnermg agencies

> 100 percent of clients will be assessed for
family interactions using appropriate
instnunents

> Staff training for working with external
resources to maximize family involvement and
client outcomes through internal and external
services_integration_and_coordination

5.2 Program Implementation will include ~ 100 percent of intake cases and at least 80 To-date: Collateral services
administration of GPRA & cross-site evaluation percent of 6-month & 12-month follow-up cases with the Sheriff’s office,
instnunents Outreach and Service Coordination complete the evaluation instruments Public Defenders office, etc.

. . > 100 percent of eligible clients will be referred Leveraged resources.
Agreements Comprehensive Collateral Services,

. . . . for TANF and Welfare to Work services Next Steps: Located OJJDP
Adult Dual Diagnosis Services as appropriate, ~ 100 percent of clients will be linked with the webinnaire trainings and travel
Services in a culturally-competent, age and gender- partnering agencies to GPRA training in
appropriate manner and in appropriate language, ~ 100 percent of clients presenting dual diagnosis Washington; Train the trainer
and Family Services as needed. . symptoms will receive active referrals to mental within TCJPD and other

health services county departments
> All staff will receive cultural competence

training._Twenty-five_percent_of staff will_be
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THE EAGLE MODEL: The Eagle Initiative will implement comprehensive evidence-based practices in all steps of the “soaring

home” process. Our model is an evidence based approach incorporating the Intensive Aftercare Project (TAP) model. The model

begins at the time of entry into the juvenile system and ends with seamless, wraparound aftercare treatment, supports and services

based on individual needs. The Eagle Re-entry model integrative continuum consists of three distinct yet overlapping phases:

PHASE I PHASE II PHASE III
Commitment/Classification Outreach for reintegration Reintegration, Monitor, Supervision,

Follow-Up

Actuarial based assessments (within 14 days) Measure Progress ( at 90 and 120 days) Reintegration

Develop In-house Program and Individual Reentry Collaborate for transitional Services (120 days) Monitor, Supervision
Plan (with 30 days) Bridge treatment, services and supports
Implement In-house Program/Connect Services
Move to Phase II Move to Phase III Follow-Up/ Mentoring

5.3 Program Outcomes will be met for abstinence,
completion of program, criminal/juvenile justice
involvement, employment/education, housing
stability, health/behavioral/social consequences

bilingual, Spanish-English
> 100 percent of clients will receive or be referred

for family services as appropriate
> Increase to 70% of participant not using alcohol

or illegal drugs at follow-up
> 80% participants successfully complete program
> 50% reduction of participants re-offending by

follow-up
> 75% of participants employed and/or attending

school at follow-up or before
~ 75% of participants had stable housing at

follow-up or before
> 70% of clients experienced no alcohol or illegal

drug related health, behavioral, social
consequences at follow-up

• Next Steps: Research unit
of TCJPD will set up data tracking
to measure these outcomes and
evaluation of the data will be
analyzed by the department and
independent evaluator
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SUSTAINABILITY PLAN: The Eagle Initiative has a collaborative plan for pooling resources and raising funds to sustain the
project. The primary responsibility for this vital activity of the project will lie with the Juvenile Reentry Task Force (JRTF).

Pooling Resources—By its very composition, the JRTF brings together key public agencies, nonprofit and faith based organizations as
well as reentry/juvenile advocates, former juvenile offenders and family members who each have specific monetary and manpower
resources to invest in filling current gaps, supporting the implementation and augmenting the program in future years.

Fund Raising—The Eagle collaboration has already begun seeking future funding streams. The Austin/Travis County Reentry
Roundtable has facilitated two public and private stakeholders meetings where consensus was reached as follows:

V Successful implementation, data collection, and evaluation with personal and costs efficient outcomes will support request for
specific funding from local, state, and federal governmental agencies as well as local corporate donors and foundations.

V Partners will share all funding leads and collaborate on developing proposals to support and expand the Eagle Initiative.
V Form a work group under the Juvenile Reentry Task Force to conduct outreach for new funding streams.
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DETAILED IMPLEMENTATION SCHEDULE

Prep Period Grant Period Post Grant Period
Responsible

Objectives 2003-
Entity 2010 10/10 11/10 12/10 1/11 2/11 3/11 4/11 5/11 6/11 7/11 8/11 9/11 2012 2013 2014 2015

2009

1.1 Coordinate and —
TCJPDintegrate community-based JRTF

supports/services
1.2 Complete agreements TCJPD —

1.3ExpandJuvenile
JRTFReentryTF

2.1 Implement holistic,ebp
TCJPD —~reentry plan for juvenile JRTF

offenders
2.2 Implement ebp stategy —

TCJPDfor cognitive behavior JRTF
change
2.3 Promote offender

TCJPDaccountability
3.1 Increase educational

TCJPD/AISDopportunities
3.2 Increase capacity of the TCJPD
TCJPD Vocational Program TCCJP

3.3 Augment substance — —

TCJPDabuse treatment
3.4Enhanceand
strengthen family TCJPD
relationship
3.5 Expand housing options TCJPD

3.6 Establish/collaborate for TCJPD
a mentoring JRTF
3.7 Expand case

TCJPDmanagement services
3.8 Insure participant has TCJPD
community resource 1~CCJP
information
4.1 Secure a public TCJPD — —

statement with reentry as a JRTF
priority
5.1 Provide access to a full TCJPD
continuum of care in JRTFProgram Development
5.2 Insure comprehensive ~rCJPD
Program Implementation JRTF

5.3 Meet Program TCJPD
Outcomes
Responsible Entity Legion: TCJPD=Travis County Juvenile Probation JRTF=iuvenile Reentry Task Force
. AISD=Austin Independent School District TCCJP=Travis County Criminal Justice Planning
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Current and Proposed Re-entry Program at Travis County Juvenile Probation

REFERAL AND
INTAKE

ISC Program
CURRENT

Complete assessment
conducted using SUS-IA,
MAST, and the CAST,
Psychological, Psychiatrics
Staffmg and recommendation

PROPOSED
• Complete assessment conducted

using Texas Juvenile Probation
Commission Assessment and
the Positive Achievement
Change Tool (PACT)

• Staffing and recommendation

INSTITUTION
SECURED
FACILITY
PLACEMENT

STRUCTURED
REENTRY
POST- SECURED
PLACEMENTS

• Educational Services (High
School, GED, Trade School)

• Substance Abuse treatment and
education

o Cognitive Behavior therapy
o Individual/family/group

counseling
• Individualized Case Planning

upon admission
• 90 day Case plan review
• Staff for placement in

Transitional unit

• Released home to live with
parent(s)

Placed in Intensive Outpatient
services, substance abuse day

• Conduct Needs and Risk
Assessment for youth and
family for referral to community
support organizations

• Prepare Transition Plan with
youth, family and community
partners

• Prepare for reintegration to
school system

• Provide opportunity for
meetings with community
support organizations

• Conduct risk/needs assessment
• Prepare for Independent Living

as appropriate
• Independent Living Program
• Conduct Needs Assessment to

determine current and
immediate future need for
community support services

1
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treatment, or drug court • Prepare Transition Plan for
Individual/Group Therapy reintegration into school system
In-home Family Services and community
Substance Use/Abuse • Assign Reentry Coordinator
Education who will be responsible for case

management and documentation
of support services participation

COMMUNITY • Case Management
REINTEGRATI e Continued correspondence with
ON community support
Aftercare Services organizations

Data collection and Analysis is • Allow for independent evaluator
DATA completed by Travis County to analyze the data
COLLECTION Juvenile Probation’s Research
and ANALYSIS Unit in the Case Worker software
performance system.
measures

2

updated 2-25-10 at 3:36pm



INPUTS A~TIVITWS OUTCOMES OUTCOME LONG TERM
OUTCOMES/IMPACTa

MEASURES

Develop protocols for referral process
Identify resource gaps in existing treatment, supports and services
Convene objective related committee meetings around issue areas
Conduct on-going collaboration with Juvenile Reentry Task Force to advise the
initiative, exansine ways to pool resources and blinding streams as well as collect data
and best practices

Hire/contract staff for coordination of the JRTF
Identify additional relevant stakeholders
Conduct outreach strategies to expand meinberslsip

Use evidence-based risk/needs assessment tool upon entry
Develop reentry plan based on individual needs
Use evidence-based strategies that lead the offender into recognizing and accepting the
responsibility for his actions while respecting the rights of the victim(s)

Research evidence base educational incentive strategies
Provide additional GED materials for youth

Utilize faith based partners to develop trade and technical programs and certifications for
Eagle participants as well as become trainers forjob-readiness training to youth in the
community
Increase collaboration with ares employers willing to hire juveniles and/or allow youth

to work on projects such as day camps, food banks, office work, etc. that will provide
opportunities to gain marketable job skills and experiences
Facilitate public meetings to address employer concerns related to the hiring of juvenile
sffenders, including concems about supervision of offenders and drug testing
Develop Work-based Learning opportunities to include job coaching and shadowing
spportunities with area employers
Increase the number of TCJPD staff to receive Offender Workforce Specialists training
Increase tire number of Vocational Workshops and Career Presentations from
sonmmunity partners

Expand the existing substance abuse treatment program at the TCJPD

Identified relevant stakeholdem for the project; Convened two stakeholder consensus
building meetings around objective;

Create objective related committees; Conduct periodic partners’ meetings;

Hire/contract staff for coordination of the JRTF
Identify additional relevant stakeholdern
Conduct outreach strategies to expand mnemberslsip

Dn.going collaboration with AJTCRRT Evidence Based Practice Committee; Curren Implement a holistic, evidence
sse of Comprehensive Adolescent Severity Inventory based best practice reentry plan

for juvenile offenders
ASI), Substance Abuse Survey (SUS), and Massachusetts Youth Screening

Inventory (MAYSI)
‘Jext Steps: JRTF work group to conduct on-going research on reentry EBP for
uveniles; Replace current assessment tools with Texas Juvenile Probation
Dommission Assessment and Positive Achievement Change Tool

School for ISC (Intermediate Sanctions Program-Residential Placement) taught by
AlSO personnel Core School Curriculum taught by AlSO Certified peresonnell
Establish a Computer lab for youth to work on GED and educational requirements;
Purchnse educational materials

Staff have completed Offender Workforce Specialists training forjob readiness and
pre-employmnent training; Vocational workshops and Career Presentations are
conducted to educate and expose youth to diverse career clusters;
Outreach to faith based partners and local employers; Enroll additional staff if

Offender Workforce Specialists training; Schedule regular vocational workshops and
presentations; Develop an education/awareness campaign focusing on benefits of
successful reintegration through employment in general and work release in
particular; Publicize monetary incentives available to employers who hire juvenile
offenders know as the Work Opportunity Tax Credit

Number of Task
Force member
involved in the Eagle
re-entry project

Number of Task
Force member
involved in the Eagle
re-entry project

Percent decrease
in recidivism
rates forjuvenile
offenders
participating in
the reentry
program

Number ofjuvenile
offenders
employed

Increased number of
rogramn participants
vho participating in
;ubstance abuse
ervices

To coordinate and integrate
community-based supports and
services through inter/intra
agency consensus

To expand Juvenile Reentry
Task Force

Increased public safety

Eteduce Recidivism by
50%

Number ofjuvenile
offenders
receiving
vocational
Del-tifications

Increase educational
pportunities to initiative

nmrticipants

Increase the capacity of the
FCJPD Vocational Program

Augment substance abuse
treatment to target population
with a history of substance

Existing contracts include Austin Child Guidance Center ttmerapy, Drug Court and
Day Enrichment, Clean Investments, and other intensive outpatient contracts
Expand the substance abuse treatment with current providers above

abuse
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Expand the parenting skills programs to tracts parents consmunication skills and Increase Parent classes and expand the Cognitive Behavior Therapy and require Enhance and strengtlsen family Percent of program
strategies to influence youth to change destructive behaviors parents and youth to acquire skills for the success of re-entey. relationships participants

participating in
mental health
services

ldenti~’ Eagle participants that do not have adequate housing upon release ISC youth step down to lsalfway houses for three months. Expand transitional housing Increased number of
Develop a plan to provide transitional or independent living opportunities. Continue halfway house expansion with a TCJPD location. Work wills community facilities and other supported program participants

partners for independent living, housing options for Eagle who have obtained
participants when needed, independent living

Design a mentormg prograns to include recruitment, training, and matching of volunteers Current Program is wilts Austin Travis County Youth Advocacy Program Establish and/or collaborate for Number ofjuvenile
that operate in the facility and upon release. ldenti1~’ other local menloring programs; Research EBP mentoring strategies; Design a snentoring program offenders with
Collaborate with existing mentoring programs designed for youth snentoring program specific to target population Mentors

Improve case manageineist to ass inside/out model Contract to expand the Workers Assistance Program Expand case nsanageinent Number ofjuvenile
Determine level of case management based on contissuum of sired upon cuts)’ into the services offendera
Eagle Initiative em lo ed
Identify options for cosnusunily-based case management functions to fill gaps in services p
md supports not within the expertise of the Eagle case manager/probation officer
Dreale a person-centered strategic plan for each Eagle participant
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GRANT SUMMARY SHEET

Application Approval: ~ Permission to Continue: LI
Check One:

Contract Approval: [1 Status Report: [1
Department/Division: Travis County Sheriff’s Office
Contact Person/Title: Karen Maxwell, TCSO Research & Planning
Phone Number: 854-7508

Grant Title:
Grant Period:
Grantor

TCSO Child Abuse Victim Services Personnel
From: I 10/1/2010 I To: I 9/30/20 1 1

Office of the Governor, Criminal Justice Division
American Recovery md Reinvestment Act (ARRA) Grant I Yes: LI No: ~

Check One:
Check One:
Type of Payment:

New: M Continuation: LI I Amendment: LI
One-Time Award: ~
Advance: LI

Ongoing Award: Li
Reimbursement: ~

Federal
Funds

$0

County
Match

$7,995
$1,987

$9,982

In-Kind

$0

TOTAL

$47,921
$1,987

0
0

$49,908
1

Department I Review I Staff Initials Comments I
County Auditor X MN Complexity Rating is MC
County Attorney X JC

Projected Projected

Performance Measures FY 10 Progress To Date: FY 11

Applicable Depart. Measures Measure 12/31/09 3/31 / 10 6/30/10 9/30/10 Measure

# Victims Served 1,300 1,600

Measures For Grant Addition of one FTE whose primary duties would include
service provision to Child Abuse victims

~ ~---H~ ~
Outcome Impact Description

Outcome Impact Description
~ I

Outcome Impact Description

Grant Categories!
Funding Source
Personnel:
Operating:

State
Funds

Capital Equipment:

Local
Funds

$39,926

Indirect Costs:
Total:
FTEs:

$39,926
1

$0
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PBO Recommendation:
PBO concurs with proceeding with this application. The Sheriffs Office (SO) will include the
grant match within its existing FY 11 Target Budget amount in their budget submission. While
there is no ongoing requirement, in the past on two similar long-running grants, those 2 FTE
positions were funded within existing SO resources as the grants gradually ended.
1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
During FY09, the Travis County Sheriffs Office Child Abuse Unit investigated 534 cases.
Many of these investigated cases involved multiple identified victims and considerable
coordination between family members, community agencies and TCSO personnel. However,
there are no Victim Services personnel solely dedicated to the provision of services to victims
associated with Child Abuse cases.

Implementation of this project would enhance the existing TCSO Victim Services by providing
one full-time Victim Counselor who would be responsible for service provision to the victims
associated with Child Abuse cases. Services provided will include crisis intervention, safety
planning, assistance with crime victims compensation and protective order processes, emotional
support, and referrals to community agencies. Based on the numbers of investigated child abuse
cases for FY 08-09, and an assumption that each case involves a minimum of two victims
(although many cases may involve multiple victims), it is estimated that this new position will
afford services to an additional 300 victims.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
None.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
The Sheriffs Office will budget funds to cover the required 20% match. The Victim Counselor
will be added into the regular call rotation for victim services personnel and TCSO will pay for
the call back salary and associated fringe expenses. Additionally, the Victim Services Manager
will dedicate a portion of her time specifically to this project. Finally, computer equipment and
paging service will be covered within the TCSO budget.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
N/A

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
There is no County commitment to funding if the grant is discontinued. However, by using this
grant opportunity to serve a segment of victims that has previously been underserved, we can
collect data and better identify the need for future requests.
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6. if this is a new program, please provide information why the County should expand into this
area.
This is an expansion of services provided by the Travis County Sheriffs Office Victim Services
Unit.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

TCSO Victim Services personnel provide crisis intervention, education regarding the criminal
justice system and its participants, assistance with safety planning, assistance with crime victim
compensation applications, protective order processes, emotional support, coordination of case
activity, transportation of victims, and referrals to community agencies in an effort to reduce the
trauma for victims. Currently TCSO Victim Services personnel are on-call 24 hours per day,
365 days per year as a means of ensuring immediate crisis intervention. Approximately 660 on-
call requests for Victim Services response are received each year.

Currently there are Victim Services personnel who are dedicated to the provision of services to
victims associated with Family Violence, but there are no Victim Services personnel dedicated to
serving the victims of Child Abuse cases. Based on the FYO8-09 Child Abuse case data it is
estimated that only about 5% of the Child Abuse victims have received service. The Victim
Counselor attained through this project would be added to the existing on-call rotation, and
would hold within their primary duties the provision of services to victims associated with Child
Abuse cases. Through this project it is estimated an additional 300 victims would receive
services from TCSO Victim Services personnel.
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JAMES N. SYLVESTER GREG F[A1\4ILTON PHYLLIS CLAIR
Chief Deputy TRAVIS COUNTY SHERIFF Major - Law Enforcement

P.O. Box 1748 DARREN LONG
Major — CorrectionsAustin, Texas 78767

(512) 854-9770 MARK SAW\

www.tcsheriff.org Major. Administration & Support

February 16, 2010

MEMORANDUM

To: The Travis County Commissioners Court

From: Karen Maxwell, Planner

Subject: General Victim Assistance Grant Application Request
Office of the Governor, Criminal Justice Division

Att:ached is an initial grant application to the Office of the Governor, Criminal Justice
Division as a part of the General Victim Assistance solicitation for FY11 to provide a
Victim Counselor focused on serving the victims of child abuse cases.

Child abuse in all forms—neglect, physical, emotional and sexual—can have far-
reaching effects on children, producing a multitude of social issues. Compounding
these issues is the established correlation between child abuse and domestic violence.
Often these victims experience isolation from friends, family, and other support
networks which creates a barrier to appropriate intervention for both chIldren and
adults who are experiencing violence in their homes. Because families are most ready
to change their non-productive approaches to problem solving during a time of crisis, it
is critical that services are offered to families in the early stages of escalating violence.

Each year Travis County Sheriff’s Office Victim Services personnel provide services to
more than 1,300 victims of domestic violence, sexual assault, stalking and
acquaintance/dating violence. TCSO victim services personnel respond to these needs
through on-scene response at the request of sworn personnel. While there are
currently Victim Services personnel who are dedicated to the provision of services to
victims associated with Family Violence, there are no Victim Services personnel
dedicated to serving the victims of Child Abuse cases. The Victim Counselor attained
through this project would be added to the existing on-call rotation, and would hold
within their primary duties the provision of services to victims associated with Child
Abuse cases. Through this project it is estimated an additional 300 victims would
receive services from TCSO Victim Services personnel.
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We are requesting the Commissioners Court approve this grant application. Upon your
approval, the grant application will proceed to CAPCOG for review and prioritization
through the Criminal Justice Advisory Committee. If you have questions, please don’t
hesitate to contact me at 854-7508.

Thank you each in advance for your attention to this matter and your continued
commitment to serving victims in Travis County.

Cc: Nisha Sharma, County Auditor’s Office
Jim ConnolTy, County Attorney’s Office
Bill Derryberry, P80
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Agency Name: Travis County
Grant/App: 2316601 Start Date: 10/1/2010 End Date: 9/30/2011

Project Title: TCSO Child Abuse Victim Services Personnel
Status: Application Pending Submission

Profile Information

Introduction

The Profile Details section collects information about your organization such as the name of your agency and
project title, the geographic area your project will serve and information about your grant officials. Click on the
Save and Continue button at any time to save the information entered on this page. If you do not click on this
button and navigate away from the page, your work will be lost. When you click the Save and Continue button,
you may receive several error messages that instruct you to complete the required fields. Your data on any given
tab will not save to the system until all required fields are complete and correct. In addition, you have a 2-hour
time limit for each tab where you will need to complete the information correctly and then click the Save and
Continue button. There is a timestamp in the upper-right hand corner of the page that notes when you first
clicked on the tab. From that point, you have 2 hours to complete the information on that tab correctly. If you do
not complete the information correctly (for the required fields) and then you click on the Save and Continue
button, you will be redirected to the eGrants Home Page. If this happens, your data will not be saved in the
system. You may also choose to compose a message on this page for OOG to review. This can be done by typing in
the Notes By Grantee I OOG message box.

Email Addresses & Grant Officials Information

Designating Grant Officials Within your Application:
Enter a valid and unique email address for each grant official and click the Verify Email and Set Official to the
Project button. If you receive an error message regarding an email address, the grant official you are trying to
assign to the project has not registered for a user account in eGrants. Please inform the agency’s grant official or
designee that they must log in to the eGrants Home Page, and register for a user account. If you need technical
assistance, please contact the eGrants Help Desk by email.

Updating Grant Officials on Active Grants:
To reassign a grant official - Authorized Official, Financial Officer, Project Director, or Grant Writer - to your
grant project, ensure that the new official registers for a user account in eGrants first~ Next, go to the
Request.Adjustment tab and check the box indicating you would like to Designate a New Grant Official, provide a
brief explanation for the change in the Grant Adjustment Justification box, and then click the ‘Create Adjustment
Request’ button. This will open the Profile.Details tab allowing you to make the appropriate changes. After you
have entered a valid email address for the new Official, go to the Certify.Adjustment tab and click on the ‘Certify
Adjustment’ button to send your request to OOG for review. If your organization is designating a new Authorized
Official, check your records to see if a revised Resolution is required. Upload the approved Resolution to your grant
project on the ‘Summary I Upload Files’ sub-tab. If you need technical assistance, please contact the eGrants Help
Desk by email.

Applicant Agency Name: Travis County
Project Title: TCSO Child Abuse Victim Services Personnel
Division or Unit to Administer the Project: Travis County Sheriff’s Office
Address Line 1: P0 Box 1748
Address Line 2:
City/State/Zip: Austin Texas 78767
Payment Address Line 1; P0 Box 1748
Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748
Start Date: 10/1/2010
End Date: 9/30/2011

Regional Council of Goverments(COG) within the Project’s Impact Area: Capital Area Council of
Governments
Headquarter County: Travis
Counties within Project’s Impact Area: Travis
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Grant Officials:
Authorized Official
User Name: Samuel Biscoe
Email: sam.biscoe@co.travis.tx.us
Address 1: Post Office Box 1748
Address 1.:
City: Austin, Texas 78767
Phone: 512-854-9555 Other Phone:
Fax: 512-854-9535
Agency:
Title: The Honorable
Salutation: Judge

Project Director
User Name: Amy Durall
Email: amy.durall@co.travis.bc.us
Address 1: P0 Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-8492 Other Phone:
Fax: 512-854-8492
Agency:
Title: Ms.
Salutation: Ms.

Financial Official
User Name: Susan Spataro
Email: susan.spataro@co.travis.tx.us
Address 1: P.O. Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-9125 Other Phone:
Fax: 512-854-6640
Agency:
Title: Ms.
Salutation: Ms.

Grant Writer
User Name: Karen Maxwell
Email: karen.maxwell@co.travis.tx.us
Address 1: P0 Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-7508 Other Phone:
Fax: 512-854-9772
Agency:
Title: Ms.
Salutation: Ms.

Grant Vendor Information

Introduction

The Grant Vendor section of the application collects grant payment information for your organization. The
following items will be auto-filled from previous data you supplied in eGrants: Organization Type, State Payee
Identification Number, and Data Universal Numbering System (DUNS) identifier (if applicable). Click on the Save
and Continue button at any time to save the information entered on this page. If you do not click on this button
and navigate away from the page, your work will be lost. When you click the Save and Continue button, you may
receive several error messages that instruct you to complete the required fields. Your data on any given tab will
not save to the system until all required fields are complete and correct. In addition, you have a 2-hour time limit
for each tab where you will need to complete the information correctly and then click the Save and Continue
button. There is a timestamp in the upper-right hand corner of the page that notes when you first clicked on the
tab. From that point, you have 2 hours to complete the information on that tab correctly. If you do not complete
the information correctly (for the required fields) and then you click on the Save and Continue button, you will be
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redirected to the eGrants Home Page. If this happens, your data will not be saved in the system. You may also
choose to compose a message on this page for COG to review. This can be done by typing in the Notes By
Grantee I OOG message box.

Financial Management Tools

In order to receive payments from COG, download, complete and send the following forms to the Office of the
Governor, Financial Services Division, Post Office Box 12428, Austin, Texas 78711.

Texas Application for Payee Identification Number Form in p.pf - 12/08/2009

Texas Direct Deposit/Advance Payment Form in MS Excel or j~Qf - 12/08/2009

IRS W-9 Form in PDF - 12/08/2009

Organization Type: County
Organization Option: applying to provide direct services to victims only
Applicant Agency’s State Payee Identification Number (e.g., Federal Employer’s Identification (FEI)
Number or Vendor ID): 746000192
Data Universal Numbering System (DUNS): 030908842
Payment Address Line 1: P0 Box 1748
Payment City/State/Zip: Austin Texas 78767-1748

Narrative Information

Introduction

The Narrative section is the description of your project. It is important that the information you provide about
your project is clear and as concise as possible. Note: All applicants must certify to the eligibility requirements
specific to the fund source. The minimum requirements to complete this page are the Program Requirements,
Problem Statement, Supporting Data, Goal Statement, and Project Summary sections. We recommend that
you complete any sections applicable to your project to assist in the application review process. Click on the Save
and Continue button at any time to save the information entered on this page. If you do not click on this button
and navigate away from the page, your work will be lost. When you click the Save and Continue button, you may
receive several error messages that instruct you to complete the required fields. Your data on any given tab will
not save to the system until all required fields are complete and correct. In addition, you have a 2-hour time limit
for each tab where you will need to complete the information correctly and then click the Save and Continue
button. There is a timestamp in the upper-right hand corner of the page that notes when you first clicked on the
tab. From that point, you have 2 hours to complete the information on that tab correctly. If you do not complete
the information correctly (for the required fields) and then you click on the Save and Continue button, you will be
redirected to the eGrants Home Page. If this happens, your data will not be saved in the system. You may also
choose to compose a message on this page for OOG to review. This can be done by typing in the Notes By
Grantee / OOG message box.

Primary Mission and Purpose
The purpose of this program is to provide services and assistance directly to victims of crime to speed their
recovery and aid them through the criminal justice process. Services may include the following:

• responding to the emotional and physical needs of crime victims;
• assisting victims in stabilizing their lives after a victimization;
o assisting victims to understand and participate in the criminal justice system; and
o providing victims with safety and security.

Funding Levels
The anticipated funding levels for these programs are as follows:

o Minimum Award - $5,000
o Maximum Award — None
• Grantees, other than Native American Tribes, must provide matching funds of at least twenty percent (20%) of
total project expenditures. Native American Tribes may be required to provide a five percent (5%) match. This
requirement may be met through either cash or in-kind contributions or a combination of both.
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For more information regarding grantee match, please click on the Budget tab, and then click on the Source of
Match tab in eGrants.

Note: If you voluntarily include matching funds that exceed the minimum match requirement, you will be held to
that amount throughout the grant period.

Program Requirements
Preferences - Preference will be given to applicants that promote comprehensive victim restoration while
incorporating an emphasis on cultural competency in underserved populations. Applicants are also encouraged to
streamline administrative and reporting processes by consolidating grant requests whenever possible in lieu of
submitting multiple applications.

Program Emphasis - Applicant agrees to implement comprehensive strategies that are sensitive to the concerns
and safety of the victims and hold offenders accountable for their crimes. Applicants must indicate the percentage
of their project that benefits Victim Services, Law Enforcement, Prosecution, Courts or other areas. Program
emphasis decisions should be made based on the beneficiary of the funded activities. For example, a victim
services coalition who provides training to police throughout the state would fall under the “law enforcement”
category because the training is to benefit law enforcement.

Indicate the percentage (%) of your project that benefits:
Victim Services — any nonprofit, nongovernmental organization that assists victims. 0
Law Enforcement — any public agency charged with policing functions. 100
Prosecution — any public agency charged with direct responsibility for prosecuting criminal offenders. 0
Court — any civil or criminal court system. 0
Other — any initiative that indirectly affects victims (ex., developing protocols and procedures). 0

Culturally Competent Victim Restoration - Applicants agree to promote collaboration and coordination among
local service systems that involve multiple disciplines and support a seamless delivery of a continuum of services
that focus on each individuals return to full physical, mental, and emotional health while incorporating an emphasis
on cultural competency in underserved populations.

Provide information in this section regarding how your organization is culturally competent when providing services
to victims. Here are some guidelines to follow: Victim service providers must have the ability to blend cultural
knowledge and sensitivity with victim restoration skills for a more effective and culturally appropriate recovery
process. Cultural competency occurs when: (1) cultural knowledge, awareness and sensitivity are integrated into
action and policy; (2) the service is relevant to the needs of the community and provided by trained staff, board
members, and management; and (3) an advocate or organization recognizes each client is different with different
needs, feelings, ideas and barriers.

Through established policies and procedures, Travis County Sheriff’s Office Victim Services personnel ensure the
provision of services to victims regardless of age, gender, race, religion, ethnicity, or sexual orientation. These staff
members primarily serve the rural population residing within Travis County but outside of its municipalities, and
are therefore also cognizant of additional obstacles such as limited access to services and transportation due to
geographic location. TCSO Victim Services personnel use a pool of trained volunteers to assist with transportation
and other service needs as appropriate to address such obstacles. Victim Services personnel utilize specialized
training and skills to provide comprehensive services in a sensitive and compassionate manner to victims based
upon identified needs.

Services to Victims of Crime - Applicant agrees to provide services to victims of crime which include: responding
to the emotional and physical needs of crime victims; assisting victims in stabilizing their lives after victimization;
assisting victims to understand and participate in the criminal justice system; and providing victims with safety and
security.

Effective Services - Applicant must demonstrate a record of providing effective services to crime victims. If the
applicant cannot yet demonstrate a record of providing effective services, the applicant must demonstrate that at
least 25 percent of its financial support comes from non-federal sources.

Volunteers - Applicant agrees to use volunteers to support either the project or agency-wide services, unless CJD
determines that a compelling reason exists to waive this requirement.

Community Efforts - Applicant agrees to promote community efforts to aid crime victims. Applicants should
promote, within the community, coordinated public and private efforts to aid crime victims. Coordination efforts
qualify an organization to receive these funds, but are not activities that can be supported with these funds.

Crime Victims’ Compensation - Applicant agrees to assist crime victims in applying for crime victims’
compensation benefits.
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Records - Applicant agrees to maintain daily time and attendance records specifying the time devoted to allowable
victim services.

Civil Rights Information Applicant agrees to maintain statutorily required civil rights statistics on victims
served by race, national origin, sex, age, and disability of victims served, within the timeframe established by CJD.
This requirement is waived when providing services, such as telephone counseling, where soliciting the information
may be inappropriate or offensive to the crime victim.

Victims of Federal Crime - Applicant agrees to provide equal services to victims of federal crime. (Note: Victim of
federal crime is a victim of an offense that violates a federal criminal statute or regulation; federal crimes also
include crimes that occur in an area where the federal government has jurisdiction, such as Indian reservations,
some national parks, some federal buildings, and military installations.)

No Charge - Applicant agrees to provide grant-funded services at no charge to victims of crime.

Confidentiality - Applicant agrees to maintain the confidentiality of client-counselor information and research
data, as required by state and federal law.

Discrimination - Applicant agrees not to discriminate against victims because they disagree with the State’s
prosecution of the criminal case.

Forensic Medical Examination Payments - Health care facilities shall conduct a forensic medical examination of
a victim of an alleged sexual assault if the victim arrived at the facility within 96 hours after the assault occurred
and the victim consented to the examination. The victim is not required to participate in the investigation or
prosecution of an offence as a condition of receiving a forensic medical examination, nor pay for the forensic
examination or the evidence collection kit. In addition, if a health care facility does not provide diagnosis or
treatment services for sexual assault victims, the facility is required to refer the victim to a facility that provides
those services. A law enforcement agency that requests a forensic medical examination of a victim of sexual
assault shall pay full cost of the examination. Crime Victim Compensation funds may be used to pay for forensic
medical examinations performed by trained examiners except that such funds may not be used to pay for the
examinations if victims of sexual assault are required to seek reimbursement for such examinations from their
insurance carriers.

Protection Orders - Victims applying for a protective order or their attorney may not bear the costs associated
with the filing of an order of protections.

Nondisclosure of Confidential or Private Information - Personally identifying information or individual
information collected in connection with services requested, utilized, or denied may not be disclosed; or, reveal
individual client information without informed, written, reasonably time-limited consent of the person about whom
information is sought. If release of information is compelled by statutory or court mandate, reasonable attempts to
provide notice to victims affected by the disclosure of information will be made and steps necessary will be taken to
protect the privacy and safety of the persons affected by the release of information.

Civil Rights Liaison
A civil rights liaison who will serve as the grantee’s civil rights point of contact and who will be responsible for
ensuring that the grantee meets all applicable civil rights requirements must be designated. The designee will act
as the grantee’s liaison in civil rights matters with CD and with the federal Office of Justice Programs.

Enter the Name of the Civil Rights Liaison: Travis County Human Resources Director
Enter the Address for the Civil Rights Liaison: 1010 Lavaca St., Austin, Texas 78701
Enter the Phone Number for the Civil Rights Liaison: 5128549165

Certification
Each applicant agency must certify to the specific criteria detailed above under Program Requirements to be
eligible for General Victim Assistance - Direct Services Program Solicitations.

X I certify to ~fl of the above eligibility requirements~
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Problem Statement:
Please provide a detailed account in the Problem Statement section of the existing issues your project will target.
Enter your problem statement:
Currently there are no Travis County Sheriff’s Office (TCSO) Victim Services personnel dedicated to providing
services to victims associated with Child Abuse cases.

Child abuse in all forms—neglect, physical, emotional and sexual—can have far-reaching effects on children,
producing a multitude of social issues. Compounding these issues is the established correlation between child
abuse and domestic violence. Often these victims experience isolation from friends, family, and other support
networks which creates a barrier to appropriate intervention for both children and adults who are experiencing
violence in their homes. Because families are most ready to change their non-productive approaches to problem
solving during a time of crisis, it is critical that services are offered to families in the early stages of escalating
violence.

Supporting Data:
Provide as much supporting data, to include baseline statistics and the sources of your data, which are pertinent to
where the grant project is located and/or targeted. Do not use statewide data for a local problem or national data
for a statewide problem.
Enter your supporting data:
TCSO Child Abuse Unit investigated 534 cases during FY09, marking an increase from 463 cases investigated
during FY08. Many of these investigated cases involved multiple identified victims and considerable coordination
between family members, community agency representatives and TCSO personnel. During that same time period,
Victim Services staff and volunteers provided services to 53 victims associated with Child Abuse cases. Assuming
that each case involves a minimum of two victims (although many may involve multiple victims), approximately
5% of victims were afforded service provision by Victim Services personnel.
During FY09, TCSO received 2,647 calls for service related to family violence. During that same time period, Victim
Services staff and volunteers provided services to 972 victims of family violence. Assuming that each call for
service involves one victim (although many may involve multiple victims), approximately 37% of victims were
afforded service provision by Victim Services personnel.

Community Plan:
For projects that have a local or regional impact target area, provide information regarding the community plan
need(s) that your project wilil address. Enter your community planning needs:
The Travis County Sheriff’s Office participated in the most recent community planning process and assisted in
crafting the priority list for Travis County.
Priority #1—Immediate Health and Safety. The attainment of a full-time Victim Counselor through this project will
ensure that immediate health and safety needs of primary and secondary victims of Child Abuse and Family
Violence are addressed through the provision of crisis intervention, safety planning, assistance with Crime Victim
Compensation applications and Protective Order processes, and referrals to appropriate community agencies and
services.
Priority #3—Assistance with Participating in the Criminal Justice Process. The attainment of a full-time Victim
Counselor through this project will ensure that primary and secondary victims of Child Abuse and Family Violence
are provided case status, emotional support during the investigative process, and preparatory information
regarding future case action in order to enhance their ability to effectively participate in the Criminal Justice
Process.

Goal Statement:
Provide a brief description of the overall goals and objectives for this project. Enter a description for the overall
goals and objectives:
This project would provide a dedicated resource to serve the victims of Child Abuse cases. Through this project,
one full-time Victim Counselor would hold within their primary duties, the provision of services to victims
associated with Child Abuse cases. Secondary duties would encompass the provision of services to victims of
Family Violence. Services will include crisis intervention, education regarding the criminal justice system and its
participants, assistance with safety planning, assistance with Crime Victim Compensation applications and
Protective Order processes, emotional support, coordination of case activity, transportation of victims, and referrals
to community agencies in an effort to reduce the trauma for victims. Currently, TCSO Victim Services personnel are
on-call 24 hours per day, 365 days per year as a means of ensuring immediate crisis intervention. Approximately
660 on-call requests for Victim Services response are received each year. The Victim Counselor attained through
this project would be added to the existing on-call Victim Services rotation. Through this project, an additional 300
victims would receive services from Victim Services personnel.
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Cooperative Working Agreement (CWA):
When a grantee intends to carry out a grant project through cooperating or participating with one or more outside
organizations, the grantee must obtain authorized approval signatures on the cooperative working agreement
(CWA) from each participating organization. Grantees must maintain on file a signed copy of all cooperative
working agreements, and they must submit to CJD a list of each participating organization and a description of the
purpose of each CWA. Cooperative working agreements do not involve an exchange of funds.

For this project, provide the name of the participating organization(s) and a brief description of the purpose(s) for
the CWA(s). You should only provide information here that this project’s successful operation is contingent on for
the named service or participation from the outside organization.

Note: A Sample CWA is available fl~r~ for your convenience.
Enter your cooperating working agreement(s):
The Travis County Sheriff’s Office is an active member of the Austin/Travis County Child Protection Team, working
cooperatively under an interagency agreement to protect the children of our community by consolidating the
community, investigative, legal and social services provided by the Travis County District Attorney’s Office, Travis
County Sheriff’s Office, Austin Police Department, their respective Victim Services Divisions, the Center for Child
Protection, Texas Department of Family and Protective Services, Dell Children’s Medical Center into one
collaborative effort.
Continuation Projects:
For continuation projects only, if your current or previous year’s project is NOT on schedule in accomplishing the
stated objectives, briefly describe the major obstacles preventing your organization from successfully reaching the
project objectives as stated within your previous grant application. (Data may be calculated on a pro-rated basis
depending on how long the current or previous year’s project has been operating.)
Enter your current grants progress:
N/A

Project Summary:
Briefly summarize the entire application, including the project’s problem statement, supporting data, goal, target
group, activities, and objectives. Be sure that the summary is easy to understand by a person not familiar with
your project and that you are confident and comfortable with the information if it were to be released under a
public information request.
Enter your summary statement for this project:
Child abuse, and correlated domestic violence, can have devastating impacts on children and families. TCSO
investigates over 500 cases of Child Abuse annually. Currently, there are no Victim Services personnel solely
dedicated to serve the victims of Child Abuse cases. Through this project, one full-time Victim Counselor would be
responsible for service provision to Child Abuse victims primarily and Family Violence victims secondarily.
Implementation of this project would provide services including crisis intervention, safety planning, assistance with
Crime Victim Compensation applications and Protective Order processes, emotional support, and referrals to
community agencies to 300 victims.

Project Activities Information

Introduction

The Project Activities section of the application gathers information about the type of activities your project will
incorporate. Click on the Save and Continue button at any time to save the information entered on this page. If
you do not click on this button and navigate away from the page, your work will be lost. When you click the Save
and Continue button, you may receive several error messages that instruct you to complete the required fields.
Your data on any given tab will not save to the system until all required fields are complete and correct. In
addition, you have a 2-hour time limit for each tab where you will need to complete the information correctly and
then click the Save and Continue button. There is a timestamp in the upper-right hand corner of the page that
notes when you first clicked on the tab. From that point, you have 2 hours to complete the information on that tab
correctly. If you do not complete the information correctly (for the required fields) and then you click on the Save
and Continue button, you will be redirected to the eGrants Home Page. If this happens, your data will not be
saved in the system. You may also choose to compose a message on this page for OOG to review. This can be
done by typing in the Notes By Grantee I OOG message box.

Type of Crime Victim
Select the type(s) of crime victim this project targets and provide the percentage of time dedicated to serving each
category of crime victim. You may select more than one type; however, the sum of the percentages may not
exceed 100%.
Sexual Assault Percentage (%): 0
Domestic Abuse Percentage (%): 20
Child Abuse Percentage (%): 80
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DUI I DWI Crashes Percentage (%): 0
Survivors of Homicide Percentage (%): 0
Assault Percentage (%): 0
Adults Molested as Children Percentage (%): 0
Elder Abuse Percentage (%): 0
Robbery Percentage (%): 0
Stalking Percentage (%): 0
Dating/Acquaintance Violence Percentage (%): 0

Selected Project Activities:
ACTIVITY PERCENTAGE: DESCRIPTION

This Victim Counselor will provide advocacy services in crisis intervention, emotional
Crisis 100 support, safety planning, assistance with CVC and Protective Order processes, case
Services status, coordination of case activity, transportation and referrals to community

agencies.

Geographic Area:
Travis Count:y, Texas

Target Audience:
Primary and secondary victims of physical/sexual child abuse and family violence

Gender:
Both male and female

Ages:
All ages

Special Characteristics:
Travis County serves victims in outlying areas who may have obstacles to services and assistance.

Measures Information

Introduction

The Project Measures section of the application collects data to track the performance of your proposed project
toward its stated objectives. Output measures demonstrate the level of activity of a project. Outcome measures
demonstrate the impact of a project in a targeted area, reflecting the extent to which the goals and objectives of
the project have been achieved. Output and outcome measures displayed on this page correspond to activities
selected or created on the Activities page. Click on the Save and Continue button at any time to save the
information entered on this page. If you do not click on this button and navigate away from the page, your work
will be lost. When you click the Save and Continue button, you may receive several error messages that instruct
you to complete the required fields. Your data on any given tab will not save to the system until all required fields
are complete and correct. In addition, you have a 2-hour time limit for each tab where you will need to complete
the information correctly and then click the Save and Continue button. There is a timestamp in the upper-right
hand corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the required
fields) and then you click on the Save and Continue button, you will be redirected to the eGrants Home Page. If
this happens, your data will not be saved in the system. You may also choose to compose a message on this page
for OOG to review. This can be done by typing in the Notes By Grantee I OOG message box.

Progress Reporting Requirements
Outcomes Reported to Texas A&M University, Public Policy Research Institute (PPRI):

In addition to the measures listed below, all programs will be required to report the number of victims/survivors
who returned to the agency as a result of a new victimization either by the same perpetrator or a new perpetrator.
Note: This does not include victims returning to your agency to continue their treatment. This measure will be used
to measure the efficacy of the services provided in the restoration of the victim to full mental, physical, and
emotional health.
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Objective Output Measures

OUTPUT MEASURE CURRENT TARGET

Number of safety plans developed. 0 90

Number of victims seeking services who were not served. 0 0

Number of victims / survivors seeking services who were served. 0 300

Number of survivors assisted with crime victim compensation applications. 0 90

Number of survivors provided with medical advocacy. 0 0

Number of survivors receiving crisis counseling. 0 90

Number of survivors receiving information and I or referral (in person / by phone). 0 300

Number of survivors receiving advocacy for emergency services (e.g., legal 0 0
assistance, shelter, law enforcement, etc.).

Number of volunteers trained to provide direct assistance to victims / survivors. 0 0

Custom Objective Output Measures

~ CUSTOM OUTPUT MEASURE CURRENT DATA TARGET LEVEL

Objective Outcome Measures

~ OUTCOME MEASURE CURRENT DATA TARGET LEVEL

Custom Objective Outcome Measures

~ CUSTOM OUTCOME MEASURE CURRENT DATA TARGET LEVEL

Budget Details Information

Introduction

This Budget section of your application details budget line items for your proposed project. To create a new
budget line item, click on the icon in the New Budget Item column. You will be directed to a different area on this
page to make selections specific to the budget category. After making your selection, write a brief description of
the line item in the Expenditure Description box and enter the amount of OOG funds, Cash Match, and if
applicable, In Kind Match in the areas provided. In the percentage box, you can enter a percentage for Personnel
or number of items to be purchased for Supplies and/or Equipment. When you have finished, click on the Add New
Budget Line Item button. Repeat this process for each budget line item needed in each budget category. If you
need to edit your entries, click on the ‘+‘ icon to expand the budget grid. You will notice that a pencil icon will
display after expanding the grid. Click on the pencil icon to be directed to the editing section on this page and
follow the instructions in this area to complete your edits. Click on the Save and Continue button at any time to
save the information entered on this page. If you do not click on this button and navigate away from the page,
your work will be lost. When you click the Save and Continue button, you may receive several error messages
that instruct you to complete the required fields. Your data on any given tab will not save to the system until all
required fields are complete and correct. In addition, you have a 2-hour time limit for each tab where you will need
to complete the information correctly and then click the Save and Continue button. There is a timestamp in the
upper-right hand corner of the page that notes when you first clicked on the tab. From that point, you have 2
hours to complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the eGrants Home
Page. If this happens, your data will not be saved in the system. You may also choose to compose a message on
this page for OOG to review. This can be done by typing in the Notes By Grantee / OOG message box.
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Budget Information by Budget Line Item:

SUB CASH IN-CATEGORY DESCRIPTION CJD KIND GPI TOTAL UNIT/%CATEGORY MATCH
MATCH

Victim Advocacy
Counselor ($28,137
salary, plus $11,789
fringe for FICA, health

Personnel Advocate insurance, life insurance, $39,926 $2,091 $0 $0 $42,017 100retirement, workers
comp, medicare) plus
estimated CT & related
fringe as $2,091 cash
match

Supplies and Cellular, Fax,
Direct Pager, and/or Pager Service ($6.17 per $0 $62 $0 $0 $62 0
Operating Office month) for 10 months
Expenses Telephone

Supplies and
Direct Computer MS Office Pro PIus 2007Software and $0 $304 $0 $0 $304 0Operating Media software suite
Expenses

Desktop
Equipment System and Desktop Computer $0 $1,097 $0 $0 $1,097

Accessories

Victim Services Manager
- 9% of her total salary
& related fringe will be $0 $5,904 $0 $0 $5,904 9Personnel Manager dedicated specifically to

this grant program as
$5,904 cash match

Supplies and
Direct Security Network and relatedSoftware $0 $524 $0 $0 $524 0Operating Services security licenses
Expenses

Source of Match Information

Introduction

The Source of Match section of your application collects information regarding the source and amount of Cash
Match and In Kind Match. Please enter the description and amounts of match in the spaces provided below and
select whether the item is ‘Cash Match’ or ‘In-Kind Match. After entering an item click on the Add New Item
button. When an item has been added, it will appear in the ‘Edit the Source(s) of Match Reported’ table. You may
edit each of the items added to this table by clicking on the ‘pencil’ icon. If you edited an item in the table, click on
the ‘diskette’ icon to save your edited entries. For further information regarding matching funds refer to 1 TAC,
§3.3; for program income refer to 1 TAC, §3.73 and §3.87. Click on the Save and Continue button at any time to
save the information entered on this page. If you do not click on this button and navigate away from the page,
your work will be lost. When you click the Save and Continue button, you may receive several error messages
that instruct you to complete the required fields. Your data on any given tab will not save to the system until all
required fields are complete and correct. In addition, you have a 2-hour time limit for each tab where you will need
to complete the information correctly and then click the Save and Continue button. There is a timestamp in the
upper-right hand corner of the page that notes when you first clicked on the tab. From that point, you have 2
hours to complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the eGrants Home
Page. If this happens, your data will not be saved in the system. You may also choose to compose a message on
this page for OOG to review. This can be done by typing in the Notes By Grantee I OOG message box.

Detail Source of Match!GPI: /
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DESCRIPTION MATCH TYPE AMOUNT

Desktop Computer equipment Cash Match $1,097

Pager service for 10 months 6.l7month Cash Match $62

Estimated OT for Victim Counselor Cash Match $2,091

Victim Services Manager portion of salary dedicated to this project Cash Match $5,904

Computer Software MS Office Pro Plus 2007 Cash Match $304

Network Security Software and licenses Cash Match $524

Summary Source of Match/GPI:

Total Report Cash Match In Kind GPI Federal Share GPI State Share

$9,982 $9,982 $0 $0 $0

Budget Sununary Information

Budget Summary Information by Budget Category:

CATEGORY CJD CASH MATCH IN-KIND MATCH GPI TOTAL

Equipment $0 $1,097 $0 $0 $1,097

Personnel $39,926 $7,995 $0 $0 $47,921

Supplies and Direct Operating Expenses $0 $890 $0 $0 $890

Budget Grand Total Information:

CJD CASH MATCH IN-KIND MATCH GPI TOTAL

$39,926 $9,982 $0 $0 $49,908

Documents Information

Introduction

The Supporting Documentation section of the application contains general grantee requirements. Please select
or enter the appropriate responses in the areas below. Click on the Save and Continue button at any time to save
the information entered on this page. If you do not click on this button and navigate away from the page, your
work will be lost. When you click the Save and Continue button, you may receive several error messages that
instruct you to complete the required fields. Your data on any given tab will not save to the system until all
required fields are complete and correct. In addition, you have a 2-hour time limit for each tab where you will need
to complete the information correctly and then click the Save and Continue button. There is a timestamp in the
upper-right hand corner of the page that notes when you first clicked on the tab. From that point, you have 2
hours to complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the eGrants Home
Page. If this happens, your data will not be saved in the system. You may also choose to compose a message on
this page for OOG to review. This can be done by typing in the Notes By Grantee I OOG message box.

Certification and Assurances
Each applicant must click on this link to review the standard Certification and Assurances.

Resolution from Governing Body
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Except for state agencies, each applicant must provide information related to the resolution from its governing
body, such as the city council, county commissioners’ court, school board, or board of directors. Please ensure that
the resolution approved by your governing body addresses items one through four below.

1. Authorization by your governing body for the submission of the application to CD that clearly identifies
the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;
3. A designation of the name and/or title of an authorized official who is given the authority to apply for,

accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update CJD should the
official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all
funds to CJD.

Upon approval from your agencys governing body, upload the approved resolution to eGrants by clicking on the
Upload Files sub-tab located in the Summary tab.
Resolution will be available after Commissioners Court approval (March 2, 2010)

Contract Compliance
Will CJD grant funds be used to support any contracts for professional services?

Select the Appropriate Response:
_Yes ~No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables, and all
applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:

Lobbying
For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds been
paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection
with the awarding of any federal contract, the making of any federal grant, the making of any federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification
of any federal contract, grant loan, or cooperative agreement?

Select the Appropriate Response:
_Yes _No iN/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of any agency, a member of
Congress, an officer or employee of Congress in connection with this federal contract, loan, or cooperative
agreement?

Select the Appropriate Reponse:
_Yes XN0 _N/A

Fiscal Year
Provide the begin and end date for the applicant agencys fiscal year (e.g., 09/01/2Oxx to 08/31/2Oxx).

Enter the Begin Date [mm/dd/yyyy]: 10/1/2010
Enter the End Date [mm/dd/yyyyj: 9/30/2011

Sources of Financial Support
Each applicant must provide the amount of grant funds expended during the most recently completed fiscal year
for the following sources:

Enter the amount Cs) of Federal Grant Funds: $10,974,394
Enter the amount ($) of State Grant Funds: $5,573,581
Single Audit
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Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of $500,000
or more during the most recently completed fiscal year?

Select the Appropriate Response:
XYes _No

Note: Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state grant
funding are exempt from the Single Audit Act and cannot charge audit costs to a CJD grant. However, CJD may
require a limited scope audit as defined in 0MB Circular A-133.

Applicant agencies that selected Yes above, provide the date of your organization’s last annual single audit,
performed by an independent auditor (in accordance with the Single Audit Act Amendments of 1996 and 0MB
Circular A-133).

Enter the date of your last annual single audit: 9/30/2008

Equal Employment Opportunity Plan (EEOP)
1yoe I Entity: Defined as an applicant that meets one or more of the following criteria:

o the applicant has less than 50 employees;
• the applicant is a non-profit organization;
• the applicant is a medical institution;
• the applicant is an Indian tribe;
• the applicant is an educational institution, or
• the applicant is receiving a single award of less than $25,000.

Requirements for a Type I Entity:

• The applicant is not required to prepare an EEOP because it is a Type I Entity as defined above, pursuant to 28
CFR 42.302; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and
in the delivery of services.

Type II Entity: Defined as an applicant that meets the following criteria:

o the applicant has 50 or more employees, and
• the applicant is receiving a single award of $25,000 or more, but less than $500,000.

Requirements for a Type JJ Entity: Federal law requires a Type II Entity to formulate an EEOP and keep it on file.

• The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, et seq., subpart E;
• the EEOP is required to be formulated and signed into effect within the past two years by the proper authority;
• the EEOP is available for review by the public and employees or for review or audit by officials of CJD, CJD’s
designee, or the Office of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as required by
relevant laws and regulations;
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and
in the delivery of services; and
• the EEOP is required to be on file in the office of (enter the name and address where the EEOP is filed below):
Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is filed:

Type III Entity: Defined as an applicant that is NOT a Type I or Type II Entity.

Requirements for a Type III Entity: Federal law requires a Type III Entity to formulate an EEOP and submit it for
approval to the Ofice for Civil Rights, Office of Justice Programs, U.S. Department of Justice.

o The EEOP is required to be formulated and signed into effect within the past two years by the proper authority;
• the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S. Department of
Justice and has been approved by the OCR, or it will be submitted to the OCR for approval upon award of the
grant, as required by relevant laws and regulations; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and
in the delivery of services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity type:
Select the appropriate response:
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— Type I Entity
— Type II Entity
X Type III Entity

Debarment
Each applicant agency will certify that it and its principles:

• Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of
Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this transaction by any
federal department or agency;
• Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (federal, state, or local) transaction or contract under a public transaction; violation of federal
or state antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property; or
• Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal, state,
or local) with commission of any of the offenses unumerated in section 1.2(a) in the Certification and Assurances
document cited above in the Introduction; and have not within a three-year period preceding this application had
one or more public transactions (federal, state, or local) terminated for cause or default.

Select the appropriate response:
~ I Certify Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot
certify the statements.

Enter the debarment justification:
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TRAVIS COUNTY
Human Resources Management Department

Position Analysis Questionnaire (PAQ)
An electronic version is available through your Personnel Liaison

• by your Personnel Liaison]

Attach department’s organizational chart, the chart should show:
• Each position, supervisor and subordinates.
• Classified position title, incumbent names and slot numbers.

Chart should show the total department, e.g. detail or high-level.•

INSTRUCTIONS Make statements simple, complete, and accurate as the job exists today. Please
provide descriptive information in sufficient detail to establish a clear

Read each heading carefully understanding of the position. The purpose of the PAQ is to describe the work
before proceeding to fill out assigned to a position. It should clearly state the principle duties and
the questionnaire. Be certain responsibilities actually being performed. It is the position that is being described,
the questionnaire is signed. not the person holding the position.

1. POSITION INFORMATION

Incumbent’s Name Check: ~ New Position LI Existing Position
New Position

LI Vacant Position % FTE
Current Classified Title Slot Number
Victim Counselor

Supervisor’s Position Title Supervisor’s Name
Social Services Manager Amy Durall

Department Name, Division Length of time in current position

Victim Services, Law Enforcement

4. GENERAL SUMMARY

LI Lead worker assigns, trains, schedules, oversees, or reviews work of others.
LI Plans, staffs, evaluates, and directs work of others.
LI Delegates authority to carry out work of a unit to subordinate supervisors or managers.
If yes, then check below:
1~ Regular Full-Time LI Regular Part-Time LI Temporary

2. DEPARTMENT INFORMATION F To be ØreDared

3. LINE OR STAFF AUTHORITY

Check the statement, which best describes the position.
~ No formal supervisory authority.
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TRAVIS COUNTY
Human Resources Management Department

Position Analysis Questionnaire (PAQ)
An electronic version is available through your Personnel Liaison

Briefly describe the general purpose of this position. Brief statements of the position’s principle functions
and how this position contributes to the overall success of the organization and how actions affect the
immediate department. What is the position meant to accomplish?

This position would be utilized within the Victim Services Unit to provide crisis intervention and support
services to individuals impacted by crime and crisis circumstances. This position would allow for service
provision to a higher percentage of victims both through assigned case activity and through participation
in the on-call rotation.

5. DUTIES AND RESPONSIBILITIES

Describe the primary duties and responsibilities of this position in order of importance. What is the action
being done (use an action verb, e.g. makes photo copies, schedules meetings, installs software, opens
mail, keeps files, prepares a budget proposal). A major job duty generally includes significant duties and
responsibilities that require at least 10% in time or importance. Total percentage must equal 100%.

PERCENT
JOB DUTY OF TIME
1.
In-person and phone contact with victims andlor witnesses of crime and crisis 75%
circumstances to provide crisis intervention, education about the criminal justice
system, support, and referrals to community agencies.

2.
Participation in on-call rotation and provision of on-scene response upon request to 15%
provide crisis intervention, support, and referrals to community agencies to victims
andlor witnesses of crime and crisis circumstances.

3.
Completion of required case documentation, statistical reports, and other written 10%
correspondence.

4.
%

5.
%

6.
%

7.
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TRAVIS COUNTY
Human Resources Management Department

Position Analysis Questionnaire (PAQ)
An electronic version is available through your Personnel Liaison

6. QUALIFICATION REQUIREMENTS

Check or list qualification requirements that a person new to this position would need to perform the job
in a satisfactory manner.

EDUCATION:
Li No formal education/required
Li High school diploma or G.E.D.
Li Trade school
Li Other

Li Some college
Li Associate’s degree

F~I Bachelor’s degree

Li Master’s degree
Li Doctorate
Li Professional license

EXPERIENCE:
Li None Li Six months to one year Li Three to five years
Li One to six months ~ One to three years Li Five to ten years

ADDITIONAL REQUIREMENTS:
~ Pass Pre-employment, Pre-physical, Special physical ~Background Check
~ Driver’s License Li Shift Work
Li Other

LICENSE, REGISTRATIONS, CERTIFICATIONS OR SPECIAL QUALIFICATIONS:

EQUIPMENT, TOOLS, INSTRUMENTS, MATERIALS, AND VEHICLES:
Used in performing this job Typical use

PHYSICAL DEMANDS AND ENVIRONMENTAL WORKING REQUIREMENTS:
~ Standing ~ Carrying ~ Pushing
~ Walking ~ Crouching/Crawling ~ Stooping/Kneeling
~ Sitting ~ Driving ~ Reaching
~ Repetitive Motion(s) ~ Vision to Monitor(s)
~ Lifting Up to 10 pounds XUp to 25 pounds Up to 50 pounds

Up to 100 pounds More than 100 pounds

Li Dust Li Noise Li Vibration
Li Extreme Temperature/Weather Change Li Fumes Li Infectious Disease
Li Extreme Heat Li Extreme Cold Li Wet and/or Humidity
Li Dangerous Machinery Li Potential Physical Harm Li Hazardous Chemicals
Li Other

Frequency and Duration
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TRAVIS COUNTY
Human Resources Management Department

Position Analysis Questionnaire (PAQ)
An electronic version is available through your Personnel Liaison

7. SUPERVISION RECEIVED

How is work assigned? ~ Orally ~ In writing/email

How frequent is work reviewed? tJ Annually ~ Daily

U Weekly ~ Monthly

How are priorities and/or deadlines decided?

Via communication with direct supervisor.

8. OTHER POSITION CHARACTERISTICS

INFORMATION SOURCES:

What instructions, resources, guidelines, federal and state regulations/laws, technical manuals,
professional journals, or policies and procedures are regularly used in this job?

AUTHORITY AND ACCOUNTABILITY:

What kinds of actions, documents, plans or functions require authorization?

What kinds of significant decisions is this position authorized to make without clearing through
supervisor?

List the budget category, grant or special fund(s), e.g., payroll, travel, operations, petty cash fund,
supplies involved in this position. What financial report(s) are reconciled? What is the approximate
amount of money in the budget(s)? List budget or accounting document completed/or inputted online.

COMPLEXITY:

List the most important and the most difficult kinds of decisions required in this position.
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TRAVIS COUNTY
Human Resources Management Department

Position Analysis Questionnaire (PAQ)
An electronic version is available through your Personnel Liaison

SCOPE OF WORK:

Check what types of errors could be made from performing the work in the wrong way and/or not taking
proper precautions or following procedures and regulations.

LI Minimal property damage, minor injury, minor disruptions of work flow

LI Moderate loss of time, injury, damage, or adverse impact on health and welfare of others

LI Major problem failure, major property loss, or serious injury

9. SCOPE OF FREQUENT INSIDE AND OUTSIDE CONTACTS

What work-related contacts does this position have with people or organizations inside and outside the
County? What are the purpose and the frequency of these contacts?

Frequent Contacts With Purpose of Contact Frequency of contact

LI Commissioners Court
LI Elected Officials —~

LI Department heads
LI Professional staff, same department
LI Professional staff, other departments
LI Staff, same department
LI Staff, other departments
LI Clerical staff, same department
LI Clerical staff, other departments
~ Public agencies ___________________________ ______________-_____

LI Vendors, Suppliers —______________________________ _______________ ______

LI Professional associations/activities - ______________________

~ General public _________________ ____________________

LI Other outside organizations ________ _________________ —~

LI Other (specify) __________ __________ ______________________

10. SIGNATURES

The statements are accurate and complete.

Date IMMEDIATE SUPERVISOR Signature

Date DEPARTMENT HEAD Signature

Date INCUMBENT Signature
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: LI
Check One:

Contract Approval: ~ Status Report: LI
Department/Division: I 5 8/54
Contact Person/Title: I Lisa Sindermann / Contract Specialist

I —

Phone Number: I 854-4594

Grant Title:
Grant Period:
Grantor:
American Recovery

Comprehensive Energy Assistance Program (CEAP)
From: I 1/1/2010

md Reinvestment Act (ARRA) Grant I Yes: LI No: ~

To: 12/31/2010
Texas Department of Housing and Community Affairs

Check One:
Check One:
Type of Payment:

One-Time Award: LI
Advance: Li

Grant Categories/
Funding Source
Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

Federal
Funds
$544,219

2,390,445

$2,934,664

Department Review I Staff Initials I Comments 1
County Auditor EH
County Attorney I MG

12/31/09

2,631

NA for
this

program
period

3/31/10

3,253
projected

28
projected

6/31/10

3,253
projected

28
projected

9/30/10

3,254
projected

28
projected

New: LI Continuation: ~ Amendment: LI
Ongoing Award: ~

State
Funds

Reimbursement:

Local
Funds

Courny
Match In-Kind TOTAL

$544,219

$0

2,390,445

$0 $0

0

$0
0

$2,934,664
0.00

Performance Measures
Applicable Depart.

Measures

Projected
FY10

Measure

Number of Households
receiving utility assistance

Progress To Date:

12,392

Number of Households
receiving CEAP Heating
& Cooling assistance

110

Projected
FY 11

Measure

12,392

Measures For Grant

110

1 SijIl (ia,tnt Trj~~~fl 02-I-V 0 SKnu-lnw~Ia~FV 11.1-2-10111112110 ClAP ~unr.~l gr.rnl %WflflwO O20~l0 d~
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Number ofHouseholds 4,525 NA for 1,000 1,260 1,130 4,525
receiving utility assistance this projected projected projected
through the three grant program
components, Energy period
Crisis, Co-Pay and
Elderly Disabled
Outcome Impact Utility assistance provided by this program is to address a
Description household energy crisis situation or provide copayment or multiple

term energy payments for the household in order to achieve energy
self-sufficiency.

NumberofHouseholds 110 NAfor 28 28 28 110
receiving assistance this
through the Heating & program
Cooling component period
Outcome Impact Replacing household heating and cooling appliances such as the
Description central air/heat units, window a/cs, refrigerators and water heaters

with energy savings appliances will reduce the heating and cooling
energy utility bills and lead to energy self-sufficiency for
households.

Outcome Impact
Description

~SC;Tm~’FYO2 fl ID N ,-IrIFV IO’3~2~ID Ills 201010D1 ~sr~l gr~,0 ~~m~y0200I0 ~
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PBO Recommendation:
Health and Human Services requests Commissioners Court approval of the contract for the 2010
Comprehensive Energy Assistance Grant Program (CEAP). The grant contract will provide
$2,934,664 in resources from the Texas Department of Housing and Community Affairs to
provide utility assistance and the repair, replacement, or retrofit of heating and cooling
appliances for eligible households. The total award for FY 10 is similar to the award for FY 09,
but is significally more than pre FY 09 awards.

Travis County has received this grant for many years, but the grant has had a long history of
delays in receiving a fully executable contract. The Commissioners Court previously approved a
permission to continue the program through the use of internal HHS General Fund resources on
January 19, 2010 due to delays in receiving the contract. Expenditures made before the contract
is executed will be reclassed against the grant once the grant funds are available. The grant does
not require a County match or continuation upon termination of the grant.

PBO recommends acceptance of the grant to avoid a gap in service.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The department has participated in this grant program for the past fifleen years. The CEAP
program suggests that priority be given to those low-income households with elderly members,
persons with disabilities, households with young children under 6 years of age, households with
high energy burden and households with high energy consumption.

The program goal is to assist households in need to achieve energy self-sufficiency by providing
household heating and cooling energy utility assistance and addressing issues surrounding the
heating and cooling appliances in the household of low-income families or individuals. The
households may seek utility assistance to address an energy crisis situation or the situation may
need a copayment or multiple payment term which is provided by the program guidelines. The
department also utilizes the funding from this CEAP program for providing clients with case
management services to address other household issues other than those encompassing energy
needs and to repair, replace or retrofit the heating and cooling appliances in the household.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
No additional funds are required.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
There is no commitment by the Commissioners Court to fund these services if funds are
discontinued.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
This grant’s funding source (Texas Department of Housing and Community Affairs) only allows
for reimbursement costs related to salaries of current and/or temporary staff performing

d:r(-Trns~YO2 FY 0 ~ -Tr~~Yr~1Y I0~3-2-~0 Ifl~S 2010 (YAP ~0AP pAP ~AP~,r~(20((0 0~
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allowable functions associated with case management, administrative and direct services support
(outreach). There is no indirect cost allocation.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
Yes

6. If this is a new program, please provide information why the County should expand into this
area.
N/A

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
Travis County Health and Human Services and Veterans Service Family Support Services
division staff will perform client eligibility interviews with clients seeking assistance provided
by this program and the other programs available through the department. These CEAP grant
funds provide household utility assistance through the three utility assistance program
components and assistance for costs associated with the repair, replacement or retrofit of the
client’s eligible household heating and cooling appliances.

The department has renewed a contract with Caritas of Austin. This contract allows the vendor
to perform client eligibility interviews and implement utility assistance and case management
services for clients using the guidelines of the CEAP Co-Payment component. Appropriate
referrals from Caritas of Austin are made of those eligible households for possible repair,
replacement or retrofit of the household’s heating and cooling appliances. With this
collaboration, assistance funding from this program reaches a client base that in the past had not
sought assistance utilizing the department’s seven community centers.

The CEAP program funding represents the department’s largest program source for utility
assistance and the only program source for addressing the repair or replacement of some of the
household heating and cooling appliances. Funding made available from this program has a
dramatic impact on the number of requests that can be met by the department for utility
assistance and household appliance issues from Travis County residents.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE

100 North I.H. 35
P. 0. Box 1748

Austin, Texas 78767
Sherri E. Fleming

Executive Manager
(512) 854-4100

Fax (512) 854-4115
DATE: February 8, 2010

TO: MEMBERS OF THE COMMISSIONERS COURT
/

FROM: ~4~j
herri E. Fleming, Executive Mana.jr

Travis County Health and Human Services and Veterans Service

SUBJECT: Acceptance of 2010 Comprehensive Energy Assistance Program (CEAP) Grant
Contract

Proposed Motion: Consider and take appropriate action to approve the contract with Texas
Department of Housing and Community Affairs for the Comprehensive Energy Assistance
Program Grant for 2010.

Summary and Staff Recommendation: Staff requests the acceptance of this contract from
the Texas Department of Housing and Community Affairs. The grant funding will be
$2,934,664. This is the second year in which this grant’s award amount is near $3,000,000.
The funding level for this contract period represents a challenge for the department and will
afford possible community collaborations to be established.

These CEAP grant funds are used to respond to increased requests for utility assistance from
County residents who have a household income level at or below 200% of the current Federal
Poverty Income Guidelines and who are unable to meet their household energy needs.
Program funding is also available for those qualified households in need of repair,
replacement and/or retrofit of the heating and cooling appliances in the residence.

Budgetary and Fiscal Impact: We will be able to use the CEAP funds for direct services,
administration, case management, and outreach services. The funds for direct services will be
budgeted in the corresponding indigent utility assistance line items as well as line items for
contracted services and supplies. No matching funds are required. The contract period is
01/01/10 through 12/31/1 0.
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Issues and Opportunities: We utilize CEAP funds for direct service assistance,
administrative costs, case management costs and direct services support or outreach. Travis
County Health and Human Services and Veterans Service has renewed the contract with
Caritas of Austin, which allows the vendor to perform client eligibility interviews and to
implement utility and case management assistance for clients using the guidelines of the Co
Payment component of this grant. By forming this collaboration with Caritas of Austin, funds
from this program reach a larger client base that in the past had not sought assistance utilizing
the department’s seven community centers.

Background: The Health and Human Services & Veterans Service department has provided
the CEAP program and its great value to the community for the past fifteen years. The
department coordinates its efforts with other community resources such as Salvation Army,
faith-based organizations and other local agencies providing services to low-income residents
of Travis County to ensure residents will attain the assistance they are seeking.

Within the past program year, we were able to assist 4,909 households within Travis County.
The operation of this grant allows our department the ability to provide assistance to clients
who are experiencing an energy-related hardship, and provide case management services to
clients utilizing the co-payment and in some instances the elderly/disabled components.
Program assistance is also provided for the repair or replacement of household heating and
cooling appliances. The aim of such services, to assist clients in obtaining self-sufficiency, is
consistent with the goal of the Travis County Health and Human Services and Veterans
Service department.

It should be noted that this is the fifteenth year that the CEAP contract has been electronically
made available to Travis County. Therefore, in addition to the Commissioners Court
authorizing Judge Biscoe to sign the hard copy of the contract, it is also necessary for the
Judge to authorize the County Purchasing Agent to sign off on the electronically transmitted
contract.

cc: Rodney Rhoades, Executive Manager, Planning and Budget Office
Travis Gatlin, Budget Analyst, Planning and Budget Office
Susan Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Ellen Heath, Financial Analyst Ill, County Auditors Office
Cyd Grimes, CPM, Travis County Purchasing Agent
Scott Worthington, Travis County Purchasing Office
Mary Etta Gerhardt, Assistant County Attorney
Andrea Colunga Bussey, Social Services Director, Family Support Services
Deborah Britton, Division Director, Community Services
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TEXAS DEPARTM~ENT OF HOUSING AND COMMUNITY AFFAIRS

CONTRACT NO. 58100000827 FOR THE
COMPREHENSTVE ENERGY ASSISTANCE PROGRAM (CEAP)

(CFDA #93.568)

SECTION 1. PARTIES TO TI{E CONTRACT

This contract is made by and between the Texas Department of Housing and Community Affairs (the “Department”), an
agency of the State of Texas and Travis County (the “Subrecipient”).

SECTION 2. CONTRACT PERIOD

The period for performance of this contract, unless earlier terminated, is January 01,2010 through December 31, 2010.

SECTION 3. SUBRECIpIENT PERFORMAJ’~CE

Subrecipient shall, on an equitable basis throughout its service area, operate a Comprehensive Energy Assistance Program,
(the “CEAP”), in accordance with the terms of this contract and all applicable state and federal regulations. Subrecipient
shall assist low-income persons, with priority being given to elderly, persons with disabilities, households with young
children under 6 years of age, households with high energy burden and households with high energy consumption.
Subrecipient shall provide services in relation to the current census demographics for age, income, and ethnicity for
Subrecipient’s service area. Subrecipient shall implement the CEAP in accordance with the Low-Income Home Energy
Assistance Act of 1981, as amended, 42 U.S.C. Sec. 8621 et seq. (the “LIHEAP Act” Public Law 97-35), Texas
Administrative Code (10 TAC chapter 5) and the LIHEAP State Plan. Services shall include the following categories of
assistance: Energy Crisis, Co-Payment, Elderly and Disabled, and Heating/Cooling Systems as well as LIHEAP
Assurance 16 activities, as further specified in the Budget (Attachment A)

SECTION 4. DEPARTMj~NT OBLIGATIONS

A.~

In consideration of Subrecipient’s satisfactory performance of this contract, Department shall reimburse Subrecipient
for the actual allowable costs incurred by Subrecipient in the amount specified in Attachment A of this contract. Any
decision to obligate additional funds or deobligate funds shall be made by Department based upon factors including,
but not limited to, the status of funding under grants to Department, the rate of Subrecipient’s utilization of funds under
this or previous contracts, the existence of questioned or disallowed costs under this or other contracts between the
parties, and Subrecipient’s overall compliance with the terms of this contract.

I Department’s obligations under this contract are contingent upon the actual receipt of funds from the U.S.
Department of Health and Human Services and the State of Texas. Department acknowledges that it has received
obligations from those sources, which, if paid, will be sufficient to pay the allowable costs incurred by
Subrecipient under this contract.

2 Department is not liable for any cost incurred by Subrecipient which:

a. is subject to reimbursement by a source other than Department;

b. is for performance of services or activities not authorized by the LIHEAP Act, or which is not in accordance
with the terms of this contract;

c. is not reported to Department on a Monthly Funding/FinancialfPerfl~imance Report within sixty (60) days
following the termination of the Contract Period; or,

d. is not incurred during the Contract Period.

e, is incurred for the purchase or permanent improvement of real property (other than low-cost residential
weatherization or other energy-related home repairs).

B.~

Notwithstanding any other provision of this contract, the total of all payments and other obligations incurred by
Department under this contract shall not exceed the suns of $2,934,664.00
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SECTION 5. METHOD OF PAYMENT/CASH BALANCES

A. Each month, Subrecipient may request an advance payment by electronically submitting to Department at its offices in
Travis County, Texas, no later thanjhgfiReenth (15th) day of the month prior to the month for which advance payment
is sought, a properly completed Funding Report for an amount not to exceed Subrecipient’s actual cash needs for the
month for which such advance is sought.

B. Subrecipient’s requests for advances shall be limited to the amount needed and be timed to be in accordance with actual
immediate cash requirements of the Subrecipient in carrying out the purpose of this contract, The timing and amount of
cash advances shall be as close as administratively feasible to the actual disbussement by the Subrecipient for direct
program costs and the proportionate share of any allowable indirect costs. Subrecipient shall establish procedures to
minimize the time elapsing between the disbursement of funds from Department to Subrecipient and the expenditure of
such funds by Subrecipient.

C. Subsection 5(A) notwithstanding, Department reserves the right to utilize a cost reimbursement method of payment if
(1) Subrecipient maintaira excessive cash balances or requests advance payments in excess of thirty (30) days need; (2)
Department identifies any deficiency in the intemal controls or fmancial management system used by Subrecipient; (3)
Subrecipient violates any of the terms of this contract; (4) Department’s funding sources require the use of a cost
reimbursement method of payment or(S) Subrecipient owes the Department funds.

D. Subrecipient shall refund, within fifleen (15) days of Department’s request, any sum of money paid to Subrecipient by
Department which Department determines; (1) has resulted in an overpayment to Subrecipient; or (2) has not been
spent strictly in accordance with terms of this contract. Failure to comply will result in freezing contract funds and
suspending the contract until such time as flinds owed to the Department are paid. The Department may offset or
witlthold any amounts otherwise owed to Subrecipient under this contract against any amount owed by Subrecipient to
Department arising under this or any other contract between the parties.

E. All funds paid to Subrecipient under this contract are paid in trust for the exclusive benefit of the eligible clients of the
Comprehensive Energy Assistance Program and for allowable administmtiye, direct services support, assurance 16
activities, direct services, and training/travel expenditures,

SECTION 6. COST PRINCIPLES AND ADMINISTRATIVE REQUIREMENTS

Except as expressly modified by law or the terms of this contract, Subrecipient shall comply with the cost principles and
uniform administrative requirements set forth in the Uniform Grant and Contract Management Standards I T.A.C.~5,l4l
ttt s~q. (the “Uniform Grant Management Standards”) provided, however, that all references therein to “local government”
shall be construed to mean Subrecipient.

A. Uniform cost principles for local governments are set forth in 0MB Circular A-87, and for non-profit organizations
in 0MB Circular A-l22. Uniform administrative requirements for local governments are set forth in 0MB Cistular
A-l02, and for non-profits in 0MB Circular A-l 10. 0MB Circular A-133 “Audits of States, Local Governments,
and Non-Profit Organizations,” sets forth audit standards for govermnental organizations and other organizations
expending Federal funds. The expenditure threshold requiring an audit under Circular A- 133 is $500,000.

B. Use of Alcohol Beverages. None of the funds provided under this contract shall be used for the payment of salaries
to any employee who uses alcoholic beverages during normal work hours as defined by the agency. No funds
provided under this contract for travel expenses shall be used for the purchase of alcoholic beverages.
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SECTION 7. TERMINATION AND SUSPENSION

A. Department may terminate this contract, in whole or in part, at any time Department determines that there is
cause for termination. Cause for termination includes, but is not limited to, Subrecipient’s failure to comply with
any term of this contract. Department shall noti0j Subrecipient in writing at least thirty (30) days before the date
of termination.

B Nothing in this Section shall be construed to limit Department’s authority to withhold payment and immediately
suspend this contract if Department identifies possible instances of fraud, abuse, waste, fiscal mismanagement, or
other deficiencies in Subrecipients performance. Suspension shall be a temporary measure pending either
corrective action by Subrecipient or a decision by Department to terminate this contract.

C. Notwithstanding any exercise by Department of its right of termination or suspension, Subrecipient shall not be
relieved of any liability to Department for damages by virtue of any breach of this contract by Subrecipient.
Department may withhold any payment due to Subrecipient until such time as the exact amount of damages due to
Department is agreed upon or is otherwise determined.

D. Department shall not be liable for any costs incurred by Subrecipient after termination or during suspension of this
contract.

E. Subrecipient’s failure to expend the funds provided under this contract in a timely manner may result in either
the termination of this contract or Subrecipient’s ineligibility to receive additional funding under the
Comprehensive Energy Assistance Program, or a reduction in the original allocation of funds to Subrecipient.

SECTION 8. CHANGES AND AMENDMENTS

A. Any change in the terms of this contract required by a change in federal or state law or regulation is automatically
incorporated herein effective on the date designated by such law or regulation.

B. Except as otherwise specifically provided herein, any other change in the terms of this contract shall be by
amendment in writing and signed by both parties to this contract.

SECTION 9. TECNICAL ASSISTANCE AND MONITORING

Department or its designee may conduct on and off-site monitoring and evaluation of Subrecipient’s compliance with the
terms of this contract. Department’s monitoring may include a review of the efficiency, economy, and efficacy of
Subrecipieots performance. Department will notifg Subrecipient in writing of any deficiencies noted during such
monitoring. Department may provide training and technical assistance to Subrecipient in correcting the deficiencies
noted. Department may request corrective action to remedy deficiencies noted in Subrecipient’s accounting, personnel,
procurement, and management procedures in order to comply with State or Federal requirements. The Subrecipient may
make such revisions to its procedures as it deems necessary and appropriate to comply with applicable State and Federal
requirements. Department may conduct follow-up visits to review the previously noted deficiencies and to assess the
Subrecipient’s efforts made to correct them. Repeated deficiencies may result in disallowed costs. Department may
terminate or suspend this contract or invoke other remedies Department determines to be appropriate in the event
monitoring reveals material deficiencies in Subrecipient’s performance, or Subrecipient fails to correct any such deficiency
within a reasonable period of time. Department or its designee may conduct an ongoing program evaluation throughout the
contract year.

SECTION 10. RETENTION AND ACCESSIBILITy OF RECORDS AND FILE MAINTENANCE

A. Subrecipient shall maintain financial and programmatic records, and supporting documentation for all expenditures
made under this contract, in accordance with the records retention and custodial requirements set forth in the Uniform
Grant Management Standards, Common Rule §42.

B. Subrecipients must provide Program applications, forms and educational materials in English, Spanish and any other
appropriate language.
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C. Subrecipient shall give the U.S. Department of Health and Human Services, the U.S. General Accounting Office, the
Texas Comptroller, the State Auditors Office, and Department, or any of their duly authorized representatives, access
to and the right to examine and copy, on or off the premises of Subrecipient, all records pertaining to this contract,
Such right to access shall continue as long as the records are retained by Subrecipient. Subrecipient agrees to maintain
such records for three (3) years in an accessible location and to cooperate with any examination conducted pursuant to
this Subsection. Subrecipient shall include the substance of this subsection in all subcontracts. Upon termination of
this contract, all records are property of the CEAP.

D. Subrecipient shall maintain a client file system to document direct services rendered. Each client file shall contain the
following:

(1) Client application containing all Department requirements;

(2) Documentation/verification of client income for the 30 days preceding their application for all household
members 18 years and older, or Declaration of Income Statement (if applicable); as outlined in Title 10, chapter 6,
Subchapter C, 10 TAC § 6.205.

(3) Copy of client’s utility bill(s);

(4) Energy consumption histoiy for previous 12 months (when available) (all fuel types) for all components;

(5) Documentation of payment (Documentation of payment may be maintained in a separate file, but must be
accessible to the Department.);

(6) Documentation ofbenefits determination (when required by component);

(7) Notice of Denial Form (if applicable);

(8) Right of appeal and procedures (if applicable) for denial or termination of services;

(9) Any documentation required by directives; and

(10) Client service agreement (as required by component).

(11) Case notes sufficient to document that Assurance 16 activities (needs assessment, referrals, budget counseling,
energy conservation education and assistance with energy vendors) have occurred.

(12) Priority rating form.

(13) Appliance assessment information is required by CEAP and includes at a minjujum the following infonnation on
all major heating and cooling appliances to include water heaters and refrigerators:

Type of appliance Efficiency rating

Fuel used Location of appliance

Size of appliance Condition

Age of appliance InputlOutput BTU

Size of room where appliance is used Recommendation

Carbon Monoxide (CD) levels for all combustion
appliances

F. Subrecipient shall maintain complete client files at all times. Costs associated with incomplete files found at the time
of program monitoring may be disallowed.

SECTION 11. REPORTING REQUIREMENTS

A. Subrecipient shall electronically submit to Department, no later than fifteen (15) days after the end of each month of
the Contract Period, a Funding Report of all expenditures of funds and clients served under this contract during the
previous month.
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B. Subrecipient shall submit to Department, no later than sixty (60) days after the end of the Contract Period, an inventory
of all vehicles, tools, and equipment with a unit acquisition cost of $5,000 or more and a useful life of more than one
year, if purchased in whole or in part with funds received under this contract or previous Comprehensive Energy
Assistance Program contracts. The inventory shall include the vehicles, tools, equipment, and appliances purchased
with heating and cooling funds on hand as of the last day of the Contract Period. Subrecipient acknowledges that all
equipment and supplies purchased with funds from the CEAP are the property of CEAP and as such, stay with the
subrecipient which provides CEAP services in the service area.

C. Subrecipient shall electronically submit to Department, no later than sixty (60) days after the end of the Contract
Period, a final Funding Report of all expenditures of funds and clients served under this contract. Failure of
Subrecipient to provide a fill accounting of funds expended under this contract may result in the termination of this
contract and ineligibility to receive additional funds. If Subrecipient fails to submit a final expenditure/performance
report within 60 days of the end of the Contract Period, Department will use the last report submitted by Subrecipient
as the final report.

D. If Subrecipient fails to submit, in a timely and satisfactory manner, any report or response required by this contract,
Department may withhold any or all payments otherwise due or requested by Subrecipient hereunder. Payments may
be withheld until such time as the delinquent report or response is received by Department. If the delinquent report or
response is not received within forty-five (45) days of its due date, Department may suspend or terminate this contract.
If Subrecipient receives funds from Department over two or more Contract Periods, funds may be withheld or this
contract suspended or terminated for Subrecipient’s failure to submit a punt due report or response (including an audit
report) from a prior contract or Contract Period.

SECTION 12. PROCUREMENT STANDAPj)S

A. Subrecipient may not use funds provided under this contract to purchase personal property, equipment, goods, or
services with a unit acquisition cost (the net invoice unit price of an item of equipment) of more than $5,000 unless
Subrecipient has received the prior written approval of Department for such purchase

B. Upon the termination or non-renewal of this contract, Department may transfer title to any such property or equipment
having a unit acquisition cost (the net invoice unit price of an item of equipment) of $5,000 or more to itself or to any
other entity receiving Department finding.

SECTION 13. INDEPENDENT SUBRECIPJENT

It is agreed that Department is contracting with Subrecipient as an independent contractor.

SECTION 14. SUBCONTRACTS

A. ASubrecipient may not subcontract the primary performance of this contract and only may enter into contractual
agreements for consulting and other professional services, if Subrecipient has received Department’s prior written
approval. Subrecipient may subcontract for the delivery of client assistance without obtaining Department’s prior
approval. Any subcontract for the delivery of client assistance will be subject to monitoring by the Department as per
Section 9.

B. In no event shall any provision of this Section 14, specifically the requirement that Subrecipient obtain Departments
prior written approval of a subcontractor, be construed as relieving Subrecipient of the responsibility for ensuring that
the perfonnances rendered under all subcontracts are rendered so as to comply with all of the terms of this contract, as
if such performances rendered were rendered by Subrecipient. Department’s approval under Section 14 does not
constitute adoption, ratification, or acceptance of Subrecipient’s or subcontractor’s performance hereunder. Department
maintains the right to insist upon Subrecipient’s full compliance with the terms of this contract, and by the act of
approval under Section 14, Department does not waive any right of action which may exist or which may subsequently
accrue to Department under this contract.
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SECTION 15. CONFLICT OF INTEREST/NEpOTISM

A. Subrecipient shall maintain written standards of conduct governing the performance of its employees engaged in the
award and administration of contracts.

B. No employee, officer, or agent of Subrecipient shall participate in the selection, award, or administration of a contract
supported by federal funds if a real or apparent conflict of interest would be involved. Such a conflict would arise
when the employee, officer, or agent, any member of his or her immediate family, his or her partner, or an organization
which employs or is about to employ any of the parties indicated herein, has a financial or other interest in the firm
selected for an award.

C. The officers, employees, and agents of the Subrecipient shall neither solicit nor accept gratuities, fhvois, or anything of
monetary value from contractors, or parties to subagreements. Subrecipients may set standards for situations in which
the fmancial interest is not substantial or the gift is an unsolicited item of nominal value. The standards of conduct
shall provide for disciplinary actions to be applied for violations of such standards by officers, employees, or agents of
the Subrecipient.

D. Subrecipients who are local governmental entities shall, in addition to the requirements of this Section, follow the
requirements of Chapter 171 of the Local Government Code regarding conflicts of interest of officers of municipalities,
counties, and certain other local govermnents.

E. Failure to maintain written standards of conduct and to follow and enforce the written standards is a condition of
default under this Contract and may result in termination of the Contract or deobligation of funds.

SECTION 16. COMPLIANCE WITH LAWS

Subrecipient shall comply with the Low-Income Home Energy Assistance Act of 1981, as amended, 42 U.S. C. Sec. 8621
et Seq. (the “LIHEAP Act’ Public Law 97-35) and with the rules and regulations promulgated there under, and with all
federal, state, and local laws and regulations applicable to the performance of this contract, including Texas
Administrative Code (10 TAC Chapter 5) and the LIHEAP State Plan.

SECTION 17. PROGRAM INCOME

Subrecipient shall account for and expend program income derived from activities fmanced in whole or in part with funds
provided under this contract in accordance with the Uniform Grant Management Standards, Common Rule, §25, 0MB
Circular A- 110 §_.24, and 0MB Circular A- 102, Attachment, 2e.

SECTION 18. NON-BINDING GUIDANCE

Department may issue non-binding guidance to explain the rules and provide directions on terms of this contract.

SECTION 19. NON-DJSCRJfvIJNATION AND EQUAL OPPORTUNITY

No person shall, on the grounds of race, color, religion, sex, national origin, age, handicap, political affiliation, or beieg
be excluded from participation in, be denied the benefits ot, be subjected to discrimination under, or be denied
employment in the administration of or in connection with any program or activity funded in whole or in part with funds
made available under this contract.
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SECTION 20. LEGAL AUTHORITY

A. Subrecipient represents that it possesses the legal authority to enter into this contract, receive and manage the funds
authorized by this contract,a nd to perform the services Subrecipient has obligated itsief to perform hereunder.

B. The person signing this contract on behalf of Subrecipient hereby warrants that he/she has been duly authorized by
Contract to execute this contract on behalf of Subrecipient and to bind Subrecipient to the terms herein set forth.

C. Department shall have the right to suspend or terminate this contract if there is a dispute as to the legal authority of
either Subrecipient, or the person signing this contract, to enter into this contract or to render performances hereunder.
Surecipient is liable to Department for any money it has received from Department for peformance of the provisions of
this contract, ifDepartment has terminated this contract for reasons enumerated in this Section 20.

SECTION 21. AUDIT

A. Subrecipient shall arrange for the performance of an annual financial and compliance audit of funds received and
performances rendered under this contract, subject to the following conditions and limitations:

(1) Subrecipient expending $500,000 or more in total Federal awards or $500,000 in total state fmancial assistance
shall have an audit perfonned in accordance with the Single Audit Act Amendments of 1996, 31 U.S.C. 7501, and
0MB Circular No. A-133, “Audits of States, Local Governments, and Non-Profit Organizations” issued June 30,
1997. For purposes of Section 21, “Federal fmancial assistance” means assistance provided by a Federal agency
in the form of grants, contracts, loans, loan guarantees, property, cooperative agreements, interest subsidies,
insurance or direct appropriations, or other assistance, but does not include amounts received as reimbursement
for services rendered to individuals in accordance with 0MB guidelines. The term includes awards of Federal
financial assistance received directly from Federal agencies, or indirectly through other units of State and local
government;

(2) Sections 4 D (3) and (4) above notwidmtanding, Subrecipient may utilize flmds budgeted under this contmct to

pay for that portion of the cost of such audit services properly allocable to the activities funded by Department
under this contract, provided, however, that Department shall not maice payment for the coat of such audit services
until Department has received a satisfactory audit report from Subrecipient, as determined by Department.

(3) Subrecipient shall submit three (3)copies of such audit report and any associated management letter to the
Department (2 to Portfolio Monitoring and Compliance and I to Community Affairs Division) within the earlier
of thirty (30) days after receipt of the auditor’s report(s), or nine (9) months after the end of the audit period.
Subrecipient shall make audit report available for public inspection within thirty (30) days after receipt of the
audit report(s). Audits performed under this Section are subject to review and resolution by Department or its
authorized representative.

(4) The audit report must include verification of all expenditures by budget category, in accordance with “Attachment
A-Budget” of this contract.

B. The cost of auditing services for a Subrecipient expending less than $500,000 in total Federal awards per fiscal year is
not an allowable charge under Federal awards.

C. Subsection A of this Section 21 notwithstanding, Department reserves the sight to conduct an annual financial and
compliance audit of funds received and performance rendered under this contract. Subrecipient agrees to permit
Department or its authorized representative to audit Subrecipient’s records and obtain any documents, materials, or
information necessary to facilitate such audit.

D. Subrecipient understands and agrees that it shall be liable to the Department for any costs disallowed pursuant to
financial and compliance audit(s) of funds received under this contract. Subrecipient further understands and agrees
that reimbursement to Department of such disallowed costs shall be paid by Subrecipient from fUnds which were not
provided or otherwise made available to Subrecipient under this contract.

E. Subrecipient shall take such action to facilitate the perfonuance of such audit or audits conducted pursuant to this
Section 21 as Department may require of Subrecipient.
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F. Subrecipient shall procure audit services by a process approved by the Commissioners Court provided that the processa
meets the requirements of 0MB A-133 and all other applicable state and federal laws. County will make every effort
to ensure that the external auditor provides audit documentation, including the following: The auditor shall retain
working papers and reports for a mininum of the three years after the date of issuance of the auditor’s report to the
auditee/ Audit working papers shall be made available upon request to Department at the completion of the audit, as
part of a quality review, to resolve audit fmdings, or to carry out oversight responsibilities consistent with the purposes
of this part. Access to working papers includes the right to obtain copies of working papers, as is reasonable and
necessary.

G. For any fiscal year ending within or inmediately after the Grant Period, Subrecipient must submit an Audit
Certification Form” (available from the Department) within sixty (60) days after the Subrecipient’s fiscal year end.

SECTION 22. DEPARTMENT/CEAp TRAVEL AND TRAINING

A. The travel funds are to be used only for Department-approved training events. Subrecipient shall adhere to 0MB
Circulars (A-87 (2 CFR 225} and A-122 {2 CFR 230) as appropriate), and either its board-approved travel policy, or
the State of Texas travel policies.

SECTION 23. POLITICAL ACTIVITY PROmBITED

A. None of the funds provided under this contract shall be used for influencing the outcome of any election, or the
passage or defeat of any legislative measure. This prohibition shall not be construed to prevent any official or
employee of Subrecipient from furnishing to any member of its governing body upon request, or to any other local or
state official or employee, or to any citizen, infonnation in the hands of the employee or official not considered under
law to be confidential infonnation. Any action taken against an employee or official for supplying such information
shall subject the person initiating the action to immediate dismissal from employment.

B. No funds provided under this contract may be used directly or indirectly to hire employees or in any other way fund or
support candidates for the legislative, executive, or judicial branches of government of Subrecipient, the State of Texas,
or the government of the United States.

C. None of the funds under this contract shall be expended in payment of the salary for full-time employment of any
employee who is also the paid lobbyist of any individual, firm, association, or corporation. None of the funds provided
by this contract shall be expended in payment of the partial salary of a part-time employee who is required to register
as a lobbyist by virtue of the employees activities for compensation by or on behalf of industry, a profession or
association related to operation of Subrecipient. A part-time employee may serve as a lobbyist on behalf of industry, a
profession, or association so long as such entity is not related to Subrecipient. Except as authorized by law, no contract
funds shall be expended in payment of membership dues to an organization on behalf of Subrecipient or an employee
of Subrecipient if the organization pays all or part of the salary of a person required to register under Chapter 305,
Government Code.

D. None of the funds provided under this contract shall be paid to any official or employee who violates any of the
provisions of this section.

SECTION 24. SECTARIAN INVOLVEMENT PROHIBITED
No flmds received by Subrecipient hereunder shall be used, either directly or indirectly, to support any religious or
anti-religious activity

SECTION 25. COPYRIGHT

Subrecipient may copyright materials developed in the performance of this contract or with funds expended under this
contract. Department and HHS shall each have a royalty-free, nonexclusjve, and inevocable right to reproduce, publish,
or otherwise use, and to authorize others to use, the copyrighted work for government purposes

SECTION 26. PREVENTION OF WASTE, FRAUD, AND ABUSE

A. Subrecipient shall establish, maintain, and utilize systenis and procedures to prevent, detect, and correct waste, fraud,
and abuse in activities funded under this contract. Tire systems and procedures shall address possible waste, fraud, and
abuse by Subrecipient, its employees, clients, vendors, subcontractors and administering agencies. Subrecipient~s
internal control systems and all transactions and other significant events are to be clearly documented, and the
docrunentation is to be readily available for monitoring by Department.
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B. Subrecipient shall give Department complete access to all of its records, employees, and agents for the purposes of any
investigation of the Comprehensive Energy Assistance Prograi~ ‘rc,ient thpll immediately notify Department of
~abuse. Subrecipient shall fully cooperate with Departments efforts to detect,
investigate, and prevent waste, fraud, and abuse in the Comprehensive Energy Assistance Program.

C. Subrecipient may not discriminate against any employee or other person who reports a violation of the terms of this
contract, or of any law or regulation, to Department or to any appropriate law enforcement authority, if the report is
made in good faith.

SECTION 27. HB 1196 CERTIFICATION AGAINST UNDOCUMENTED WORKERS

SubrecipientJLocal Operator certifies that it, or a branch, division, or department of SubrecipientiLocal Operator does not
and will not knowingly employ an undocumented worker, where “undocumented worker” means an individual who, at the
time of employment, is not lawfully admitted for permanent residence to the United States or authorized under law to be
employed in that manner in the United States. If, after receiving a public subsidy, SubrecipientiLocal Operator, or a
branch, division, or department of SubrecipientJLocal Operator is convicted of a violation under 8 U.S.C. Section l324a,
SubrecipientlLocal Operator shall repay the public subsidy with interest, at a rate of 5% per annum, not later than the
120th day after the date TDHCA notifies SubrecipientlLocal Operator of the violation.

SECTION 28. SB 608 CERTIFICATION OF ELIGIBILITY

Under Section 2261.053, Texas Government Code, SubrecipientJLocal Operator certifies that it is not ineligible to receive
this contract and acknowledges that this contract may be terminated and payment withheld if this certification is
inaccurate.

SECTION 29. MAINTENANCE OF EFFORT

Funds provided to Subrecipient under this contract may not be substituted for funds or resources from any other source
nor in any way serve to reduce the funds or resources which would have been available to, or provided through,
Subrecipient had this contract never been executed.

SECTION 30. NO WAIVER

Any right or remedy given to Department by this contract shall not preclude the existence of any other right or remedy, nor
shall any action taken in the exercise of any right or remedy be deemed a waiver of any other right or remedy. The failure
of Department to exercise any right or remedy on any occasion shall not constitute a waiver of Departments right to
exercise that or any other right or remedy at a later time.

SECTION 31. SEVERABILITY

If any portion of this contract is held to be invalid by a court or administrative tribunal of competent jurisdiction, the
remainder shall remain valid and binding.

SECTION 32. ORAL AND WRITTEN AGREEMENTS

All oral and written agreements between the parties relating to the subject matter of this contract have been reduced to
writing and are contained in this document and attachments.

SECTION 33. VENDOR AGREEMENTS

For each of Subrecipient’s vendors, Subrecipient shall implement and maintain a vendor agreement that contains
assurances relating to fair billing practices, delivery procedures, and pricing procedures for business transactions involving
CEAP clients. All vendor agreements are subject to monitoring procedures performed by TDHCA. All vendor agreements
must be renegotiated every two years.
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SECTION 34. SPECIAL CONDITIONS

The Pro-Children Act of 1994, [20 U.S.C. Sec. 6081 et seq.] requires that smoking not be pemsitted in any portion of any
indoor facility owned or leased or contracted by an entity and used routinely or regularly for the provision of health, day
care, education, or libraiy services to children under the age of 18 if the services are funded by Federal programs either
directly or through States or local governments by Federal grant, contract, loan or loan guarantee.

SECTION 35. EXCLUDED PARTIES LIST SYSTEM

By signing this contract, Subrecipient certifies that neither it nor its current principle parties are included in the Excluded
Parties List System (EPLS) maintained by the General Services Administration (GSA). Subrecipient also certifies that it
will not award any funds provided by this contract to any party that is debarred, suspended, or otherwise excluded from or
ineligible for participation in federal assistance programs under Executive Order 12549. Subrecipient agrees that prior to
entering into any agreement with a potential subcontractor that the verification process to comply with this requirement
will be accomplished by checking the Excluded Parties List System at http://www.epls.gov/ or by collecting a certification
from the potential subcontractor.

SECTION 36. ALLOWABLE ADMINISTRATIVE, ASSURANCE 16 ACTIVITIEs, AND DIRECT SERVICES

SUPPORT EXPENDITURES

A. Administrative and Assurance 16 Activities funds are earned through provision of direct services to clients.
Subrecipient may choose to submit a fmal budget revision in October to use its administration, Assurance 16
Activities, and direct services support dollars for direct service categories; however, subrecipient is still required to
perform Assurance 16 Activities and Direct Service Support activities.

B. Direct Services Support expenditures are earned through provision of direct services to clients and must be supported
by appropriate documentation of the allowable activities. Direct Service Support includes costs not administrative in
nature but those used for outreach and targeting only to eligible households. Allowable expenditures include but are
not limited to salaries, fringe benefits, and travel expenditures of staff when conducting outreach, and application
intake Subrecipient may opt to use LIHEAP Direct Service Support allocation for direct client services if they have
used non-LII-IEAP resources to serve the requirements of Direct Service Support. Computer purchases and any related
expenditures must be charged to Administration, not Direct Services Support.

C. In order to achieve compliance with the LIHEAP Act, subrecipient must coordinate with other energy related
programs. Specifically, subrecipient must make documented referrals to the local WAP subrecipient.

D. Subrecipient shall accept applications for CEAP benefits at sites that are geographically accessible to all households in
the service area. Subrecipient shall provide elderly and disabled individuals the means to submit applications for
CEAP benefits without leaving their residence or by securing transportation for them to the sites that accept such
applications.

SECTION 37. APPEALS PROCESS

In compliance with the LIHEAP Act, Subrecipient must provide an opportunity for a fair administrative hearing to
individuals whdse application for assistance is denied, terminated or not acted upon in a timely manner, according to the
Title 10, Part I, Chapter 5.

SECTION 38. ATTACHMENTS

The attachments identified below are hereby made a part of this contract:

(I) Attachment A, Budget

SIGNED this day of

Travis County

B ________________________________________________________ ~ ____________________

Samuel T. Biscoe, Travis County Judge Date
TEXAS DEPARTMgN~ OF HOUSING AND COMMUNITY AFFAIRS :
By:

This contract is not effective unless signed by the Executive Director of the Department or authorized designee.
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B. Subrecipient shall give Department complete access to all of its records, employees, and agents for the purposes of any
investigation of the Comprehensive Energy Assistance Program. $ubrecipj.ent shalL immediat~1y notify .Department of
any_.≤iiscoy~1fw,anie,..~dr abuse. Subrecipient shall fully cooperate with Department’s efforts to detect,
investigate, and prevent waste, fraud, and abuse in the Comprehensive Energy Assistance Program.

C. Subrecipient may not discriminate against any employee or other person who reports a violation of the terms of this
contract, or of any law or regulation, to Department or to any appropriate law enforcement authority, if the report is
made in good faith.

SECTION 27. HB 1196 CERTIFICATION AGAINST UNDOCUMENTED WORKERS

Subrecipient/Local Operator certifies that it, or a branch, division, or department of SubrecipientlLocal Operator does not
and will not knowingly employ an undocumented worker, where “undocumented worker” means an individual who, at the
time of employment, is not lawfully admitted for permanent residence to the United States or authorized under law to be
employed in that manner in the United States. If, after receiving a public subsidy, SubrecipientlLocal Operator, or a
branch, division, or department of SubrecipientiLocal Operator is convicted of a violation under 8 U.S.C. Section 1324a,
SubrecipientJLocal Operator shall repay the public subsidy with interest, at a rate of 5% per annum, not later than the
120th day after the date TDHCA notifies SubreeipientJLocal Operator of the violation.

SECTION 28. SB 608 CERTIFICATION OF ELIGIBILITy

Under Section 2261.053, Texas Government Code, Subrecipient/Local Operator certifies that it is not ineligible to receive
this contract and acknowledges that this contract may be terminated and payment withheld if this certification is
inaccurate.

SECTION 29. MAINTENANCE OF EFFORT

Funds provided to Subrecipient under this contract may not be substituted for funds or resources from any other source
nor in any way serve to reduce the flmds or resources which would have been available to, or provided through,
Subrecipient had this contract never been executed.

SECTION 30. NO WAIVER

Any right or remedy given to Department by this contract shall not preclude the existence of any other right or remedy, nor
shall any action taken in the exercise of any right or remedy be deemed a waiver of any other right or remedy. The failure
of Department to exercise any right or remedy on any occasion shall not constitute a waiver of Departments right to
exercise that or any other right or remedy at a later time.

SECTION 31. SEVERABILITY

If any portion of this contract is held to be invalid by a court or administrative tribunal of competent jurisdiction, the
remainder shall remain valid and binding.

SECTION 32. ORAL AND WRITTEN AGREEMENTS

All oral and written agreements between the parties relating to the subject matter of this contract have been reduced to
writing and are contained in this document and attachments.

SECTION 33. VENDOR AGREEMENTS

For each of Subrecipient’s vendors, Subrecipient shall implement and maintain a vendor agreement that contains
assurances relating to fair billing practices, delivery procedures, and pricing procedures for business transactions involving
CEAP clients. All vendor agreements are subject to monitoring procedures performed by TDHCA. All vendor agreements
must be renegotiated every two years.
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SECTION 34. SPECIAL CONDITIONS

The Pro-Children Act of 1994, [20 U.S.C. Sec. 6081 et seq.] requires that smoking not be permitted in any portion of any
indoor facility owned or leased or contracted by an entity and used routinely or regularly for the provision of health, day
care, education, or library services to children under the age of 18 if the services are funded by Federal programs either
directly or through States or local governments by Federal grant, contract, loan or loan guarantee.

SECTION 35. EXCLUDED PARTIES LIST SYSTEM

By signing this contract, Subrecipient certifies that neither it nor its current principle parties are included in the Excluded
Parties List System (EPLS) maintained by the General Services Administration (GSA). Subrecipient also certifies that it
will not award any funds provided by this contract to any party that is debarred, suspended, or otherwise excluded from or
ineligible for participation in federal assistance programs under Executive Order 12549. Subrecipient agrees that prior to
entering into any agreement with a potential subcontractor that the verification process to comply with this requirement
will be accomplished by checking the Excluded Parties List System at http://www.epls.gov/ or by collecting a certification
from the potential subcontractor.

SECTION 36. ALLOWABLE ADMINISTRATIVE, ASSURANCE 16 ACTIVITIES, AND DIRECT SERVICES

SUPPORT EXPENDITURES

A. Administrative and Assurance 16 Activities funds are earned through provision of direct services to clients.
Subrecipient may choose to submit a frnal budget revision in October to use its administration, Assurance 16
Activities, and direct services support dollars for direct service categories; however, subrecipient is still required to
pesform Assurance 16 Activities and Direct Service Support activities.

B. Direct Services Support expenditures are earned through provision of direct services to clients and must be supported
by appropriate documentation of the allowable activities. Direct Service Support includes costs not administrative in
nature but those used for outreach and targeting oily to eligible households. Allowable expenditures include but are
not limited to salaries, fringe benefits, and travel expenditures of staff when conducting outreach, and application
intake Subrecipient may opt to use LIHEAP Direct Service Support allocation for direct client services if they have
used non-LIHEAP resources to serve the requirements of Direct Service Support, Computer purchases and any related
expenditures must be charged to Administration, not Direct Services Support.

C. In order to achieve compliance with the LIHEAP Act, subrecipient must coordinate with other energy related
programs. Specifically, subrecipient must make documented referrals to the local WAP subrecipient.

D. Subrecipient shall accept applications for CEAP benefits at sites that are geographically accessible to all households in
the service area. Subrecipient shall provide elderly and disabled individuals the means to submit applications for
CHAP benefits without leaving their residence or by securing transportation for them to the sites that accept such
applications.

SECTION 37. APPEALS PROCESS

In compliance with the LIHEAP Act, Subrecipient must provide an opportunity for a fair administrative hearing to
individuals whose application for assistance is denied, terminated or not acted upon in a timely manner, according to the
Title 10, Part I, Chapter 5.

SECTION 38. ATTACNMENTS , ,,

The attachments identified below are hereby made a part of this contract: : : :
(I) Attachment A, Budget

SIGNED this day of : :“:
Travis County

B’________________________________________ ______________

Samuel T. Biscoe, Travis County Judge Date
TEXAS DEPARTIVUINT OF HOUSING AND COMMUNITY AFFAIRS

By:

This contract is not effective unless signed by the Executive Director of the Department or authorized designee.
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GRANT SUMMARY SHEET

Application Approval: LI Permission to Continue: LI
Check One:

Contract Approval: ~ Status Report: LI
Department/Division: 5 8/57
Contact Person/Title: Lisa Sindermann / Contract Specialist
Phone Number: 854-4594

Grant Title:
Grant Period:
Grantor:
American Recovery

ARRA WAP - Weatherization Assistance Program
From: 9/1/2009 I To:

~nd Reinvestment Act (ARRA) Grant Yes: [~ No: Li

8/31/2011
Texas Department of Housing and Community Affairs

Check One:
Check One:
Type ofPayment:

New: ~ Continuation: LI Amendment: LI
One-Time Award: ~≤] I Ongoing Award: Li
Advance: LI Reimbursement: ~

Grant Categories/ Federal State Local County
Funding Source Funds Funds Funds Match In-Kind TOTAL
Personnel: $50,000 $50,000
Operating: 2,148,878 2,148,878
Capital Equipment: 0
Indirect Costs: 112,472 112,472
Total: $2,311,350 $0 $0 $0 $0 $2,311,350
FTEs: * 0.00
*The FTE numbers above do not mclude one FTE previously approved by the Purchasing Board
to support the grant or the one FTE requested by the County Auditor’s Office. HHS existing
FTE will be redirected to support the grant. These administration support positions are funded
through the General Fund. Please see PBO’s recommendation for additional details.
Department Review Staff Initials Comments
County Auditor EH
County Attorney MG

Projected Projected
Performance Measures FY 10 Progress To Date: FY 11

Applicable Depart. Measure 12/31/09 3/31/10 6/31/10 9/30/10 Measure
Measures

Number of referrals 1,365 309 374 341 341 1,365
required to support Projected Projected Projected
Housing programs from
emergency assistance
centers (includes DOE,
LIHEAP, CEAP, Home
Repair and ARRA WAP)

Measures For_Grant
\I:~S~iI (~~l 1r~ fl 02-130~ 03-2-10 lOIS ~R Sly 0~~I~~r~I 2~ - FY10 ~IF~o~0I22I0 ~
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# ofHouseholds 350 NA for Minimal, 175 175 350
receiving ARRA WAP this this will projected projected
Assistance Program program be the

period startup
period

Outcome Impact This grant assistance provides weatherization and energy efficiency
Description services for low-income Travis County residences which should

result in lowering the home energy utility bills.

Outcome Impact
Description

Outcome Impact
Description
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PBO Recommendation:
Health and Human Services & Veterans Services (HHS & VS) requests Commissioners Court
approval of a new grant contract with the Texas Department of Community Affairs for resources
under the American Recovery and Reinvestment Act (ARRA) Weatherization Assistance
Program (WAP). The grant would provide $2,311,350 for FY 10 to serve an estimated 350 low
income households with their weatherization and energy efficiency needs. It is anticipated that
County would receive an additional $2,187,544 in FY 11 for a total of $4,498,894 and serve 700
households over a two year period.

The grant term for the first year began on September 1, 2009, but there have been delays in
receiving a executable contract. This has also typically occurred with other weatherization
program contracts received from the State. However, this grant contract has also been further
complicated due to the size, scope, and short time period for the development of the guidelines
and procedures for this ARRA funded weatherization program.

Administration Costs - Purchasing
It is estimated the County will receive $112,472 for the reimbursement of administration related
expenses for the grant program for FY 10. These funds will be included in the FY 10 General
Fund ending fund balance and will be based on 5% the actual amount of eligible grant funds
expended. It is estimated the Count would receive an estimated $106,427 for administration
expenses for FY 11. PBO noted at the time of the grant application (approved on June 23, 2009)
that it did not appear that the administrative amount under the grant would fully fund all
associated costs. Since that time, PBO has worked with Health and Human Services, the
Purchasing Office, and the Auditor’s Office to help identify resources needed to successfully
implement the grant. PBO supported a new position approved by the Purchasing Board on
November 19, 2009 to serve as the required Labor Standards Officer to ensure compliance with
the Davis-Bacon Act that requires that all contractors and subcontractors to pay their laborers
and mechanics not less than the prevailing wage rate and fringe benefits employed on similar
projects in the area as determined by the Labor Department. This position will also assume the
extra procurement responsibilities of other applicable ARRA and federal grants received by the
County. Future funding considerations for the position will be evaluated as a part of the FY 12
budget process in order to coincide with the anticipated end date of the grant. The end date for
the position is September 30, 2011. Adjustments can be made to this date in the event the grant
is extended or workload demands justify continuing the position after the grant.

Administration Costs — Auditor’s Office
PBO has had on-going discussions and also recently met with the County Auditor and her staff to
discuss the impact of the grant. The department is projected to experience a 26% increase in the
number of account payable (AP) transactions for FY 10 compared to FY 08 with no increase in
AP staff during this time. Some of the key drivers that have impacted workload are increased
emergency assistance payments as a result of the downturn in the economy, an approximate
300% increase (from $725,014 in FY 08 to $2,934,664 for FY 10) in the Comprehensive Energy
Assistance Program (CEAP) grant award that provides for utility assistance for qualified low
income residents and the anticipated impact of the ARRA Weather Assistance Program. As a
result, The Auditor’s Office will submit a mid-year request for an additional FTE for the
Accounts Payable Unit to ensure that payment deadlines are met and be able to fully audit
selected transactions for statutory compliance as well as for county policy and procedures. PBO
supports the midyear request and will be placing an item under PBO’s Weekly Budget
Amendments and Transfers requesting Commissioners Court approval of the position. The FY
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10 cost will be based on the hire date of the position and will also include $5,870 in one-time
costs and will be funded internally by the department for FY 10. The FY 11 full year cost is
$56,325 and it is proposed that this amount be included in the department’s FY 11 Target
Budget. Continuation of the position will be reviewed at the end of the grant period. The
Auditor’s Office notes that it does not have on-going permanent space for the additional
Associate Auditor being requested. If approved, the department will temporarily reallocate space
from an Associate Auditor working on the BEFIT project. Once that BEFIT assigned staff
person returns to her regular duties at the Auditor’s Office in two to three years, the department
will not have space for the requested new position assuming it continues after the grant ends. In
the meantime, the Auditor’s Office will work with the appropriate departments on this space
issue.

At this time, it is not known if additional grant staff will be needed in the Auditor’s Office. If
any of the grant program phases (test in, client service or test out) which are currently anticipated
to be bid out to contractors is performed with in-house staff and reclassed against the grant, the
volume of expenditure reclassifications in the accounting system which are required to record the
in house expenditures correctly may increase to the point that the grant staff in Auditor’s Office
may need to be increased.

Administration Costs - HHS
There have also been on-going discussions between PBO and HHS on their workload needs to
support the grant. PBO and HHS in coordination with HRMD have developed a plan to redirect
the funding from two vacant positions (Admin Director, slot 212 and Counselor, slot 114) within
the HHS General Fund Budget and to request the positions be reclassified by HRMD to a Home
Repair Supervisor and a Caseworker to better support the program. The savings from the
reclassification of slot 212 will also provide funding to unfreeze and fully fund an existing Case
Worker (Slot 51) for the project that is authorized in the department’s budget but noted as frozen
since it was not funded. The department will also fill an existing vacant Home Repair
Supervisor position to support the program. The plan will not increase the FTE count for the
department or require any additional on-going resources. However, it will result in less end of
year vacancy savings since the department would be moving closer to being fully staffed. All
four positions will have an end date of September 30, 2011. The department will submit to PBO
and HRMD how the department intends to use positions and associated existing budget after the
proposed end date as a part of the FY 12 budget process.

The discussions on how to best implement the program are still on-going but the plan is
becoming clearer. It is also likely procedures and resources may adjusted in order to complete
the goals of the program in a timely manner. Given the large amount of resources that could
address weatherization and energy efficiency needs of an estimated 700 low income households,
PBO recommends approval of the contract and supports the changes needed for a successful
implementation.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The program was created as a result of the American Recovery & Reinvestment Act and will
address weatherization and energy efficiency needs ofdwellings either owned or rented by low
income persons. The ARRA Weatherization Assistance Program (WAP) will follow the existing
Department ofEnergy weatherization assistance program guidelines designed to increase
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household energy efficiency and to improve household appliance health and safety issues. This
program funding can be used in conjunction with the already existing LIHEAP weatherization
assistance program funding to address more of the needed minor home repairs and
weatherization needs as necessary.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
The Texas Department of Housing and Community Affairs has given every indication the
contract for this program will be for a two year period. The department’s goal in providing these
services is to minimize the direct impact to Travis County and develop the vendor contracts to
implement the program service delivery by use of sub-contractors.

However for purposes of some programmatic and administrative delivery for these funds, there is
an estimated need of support from Travis County. There is a possible need of $360,000 for an
anticipated requestof temporary staff to support some programmatic and HHSVS fiscal needs.
Other predictions may be in the form of temporary staff for our partnering County departments
such as the County Auditors office.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
There is no commitment by the Commissioners Court to fund these services if funds are
discontinued.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
This grant’s funding source (Texas Department ofHousing and Community Affairs) only allows
for indirect costs at the rate of 5% of the total allowable expenditures excluding funds for travel
and training.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
Yes

6. If this is a new program, please provide information why the County should expand into this
area.
This program funding allows the department the possibility to enhance weatherization assistance
already implemented by the current LIHEAP weatherization program for Travis County’s low
income households. The guidelines of this ARRA WAP program allow for energy efficiencies
and weatherization needs to be addressed in dwellings owned or occupied by low income
persons at a cost per unit of $6,500; which is higher than existing weatherization assistance
programs the department has available for the community. The typical services provided by the
program are installation of attic and wall insulation, caulking, repair or replacement of inefficient
household appliances, doors, and windows will reduce the home energy expenses. This program
also allows for the income eligibility to be at 200% of federal poverty income guidelines.
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7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
Travis County Health and Human Services & Veterans Service Family Support Services division
staff will perform the client eligibility interviews for assistance provided by this program and
other programs available through the department. The Family Support Services staff will make
referrals to the Housing Services division staff of those households deemed eligible for
weatherization assistance. This additiontal funding stream will help the department meet the
requests of low-income clients who are seeking basic needs services, minor home repair and
weatherization services by providing more comprehensive energy efficiency services. This
program funding can also be used in combination with the LIHEAP weatherization program
addressing more of the energy and weatherization needs of qualified households.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE

100 North I.H. 35
P. 0. Box 1748

Austin, Texas 78767
Sherri E. Fleming

Executive Manager
(512) 854-4100

Fax (512) 854-4115

Date: January25, 2010

TO: MEMBERS OF THE COMMISSIONERS COURT

FROM: _______

Sherri E. Fleming, Executive Mana~
Travis County Health and Human Services and Veterans Service

SUBJECT: Acceptance of 2009 — 11 for the American Recovery and Reinvestment
Act Weatherization Assistance Program (ARRA WAP) Contract

Proposed Motion: Consider and take appropriate action to approve the American
Recovery and Reinvestment Act Weatherization Assistance Program (ARRA WAP)
contract with the Texas Department of Housing and Community Affairs (TDHCA).

Summary and Staff Recommendation: Staff requests the acceptance of this contract
from the Texas Department of Housing and Community Affairs (TDHCA). The grant
funding allocated in this contract is in the amount of $2,311,350. This represents the
first year’s allocation of the two year grant period ending August 31, 2011. The total
anticipated award will be $4,498,894. The ARRA WAP grant funds awarded to Travis
County will be used to provide weatherization services and minor home repair
assistance for low-income households. The weatherization services provided will
replicate the assistance provided by the current DOE weatherization assistance
program. Some examples of the program’s weatherization services are providing attic
and wall insulation, repair or replacement of the heating and cooling household
appliances, minor household repairs such as replacing doors or patching interior walls,
addressing health and safety issues by adding or replacing smoke and carbon
monoxide detectors and replacing household natural gas stoves. The distribution of
assistance will be to qualified Travis County residents with household income levels at
or below 200% of the current Federal Poverty Income Guidelines with household
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weatherization needs. The program allows for a maximum expenditure rate of $6,500
per household.

Budgetary and Fiscal Impact: We will be able to use the ARRA WAP funds for
administration, materials, labor, insurance, single audits costs and training. The funds
for materials will be budgeted in the line items for contracted services and supplies and
funding for labor will be budgeted in the corresponding salaries and benefit, and
contracted services line items. The insurance, single audit costs and training will be
budgeted in the corresponding insurance, audit, travel, and training line items. No
matching funds are required for this grant. This contract period is 09/01/09 through
08/31/11.

The anticipated ARRA WAP program funding is approximately 6 times the 2009 — 2010
grant awards for the DOE and LIHEAP weatherization programs. The department
anticipates the service delivery will be through the use of subcontractors. It is also
anticipated that some start up and implementation may impact the Travis County
budget as it pertains to the hiring of temporary staff for some programmatic and
administrative support. Determination of these needs will occur at a later date once
implementation of the program occurs and needs are assessed. The department may
utilize some vacant positions to relieve the additional workload. This use of vacancies
could impact future salary savings and ending fund balances for HHSNS.

Issues and Opportunities: Departmental staff collaborated with staff from the County
Attorneys, Purchasing, Auditors and Planning & Budget departments to plan strategies
for expending these ARRA WAP grant funds in a timely manner.

The Commissioners Court on January 19, 2010 approved an interlocal agreement with
the City of Austin to further collaboration of efforts between the two entities since the
City has been awarded ARRA WAP to be utilized within the city limits of Austin. This
agreement was initiated to provided cost savings and efficiencies by eliminating multiple
government solicitations, utilizing the bid process of goods and services for sub
contracted vendor contracts, allowing for resource and information sharing, and
formulating outreach efforts. HHSVS and the City of Austin staff believe this
coordination and collaboration of services will prove beneficial for the citizens of Travis
County.

cc: Rodney Rhoades, Executive Manager, Planning and Budget Office
Travis Gatlin, Analyst Ill, Planning and Budget Office
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Ellen Heath, Financial Analyst Ill, Travis County Auditor
Mary Etta Gerhardt, Assistant County Attorney
Cyd Grimes C.P.M., Travis County Purchasing Agent
Jason Walker, Travis County Purchasing Office
Deborah Britton, Division Director, Community Services
Lance Pearson, Housing Manager, Housing Services
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
CONTRACT NUMBER. 16090000680 FOR THE

THE AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) (CFDA# 81.402)

SECTION 1. PARTIES TO CONTRACT

This contract (hereinafter “Contract”) is made by and between the Texas Department of Housing and Community Affairs,
an agency of the State of Texas (hereinafter the “Department”) and Travis County (hereinafter the “Subrecipient”). The
term of this Contract shall be for the period identified under Attachment A — Budget and Performance Document
(hereinafter the “Attachment A”).

SECTION 2. CONTRACT TERM

The period for performance of this contract, unless earlier terminated, is September 01, 2009 through August 31, 2011
(hereinafter the “Contract Term”).

SECTION 3. DESIGNATED CONTRACTOR CONTACTS

Subrecipient shall designate, in writing, at the time Subrecipient executes this Contract, one or more responsible and
qualified individuals as points of contact with the Department to maintain a flow of current information relating to the
receipt, deployment, reporting, management and use of funds received under this Contract.

SECTION 4. SUBRECIPIENT PERFORMANCE

Subrecipient shall, on an equitable basis throughout its service area, develop and implement a Weatherization Assistance
Program (WAP) in accordance with the budget described in Attachment A of this Contract. Subrecipient shall develop
and implement the WAP to assist in achieving a prescribed level of energy efficiency in the dwellings of low-income
persons. WAP services will be provided to owner occupied units as well as rental units. Priority will be given to
households with elderly, persons with disabilities, households with young children that are age five (5) or younger, andlor
households with a high energy burden and households with high energy consumption. Subrecipient shall implement WAP
in accordance with the provisions of Part A of the Energy Conservation in Existing Buildings Act of 1976, as amended
(42 U.S.C. §6861 et seq.); the U.S. Department of Energy (DOE) regulations codified in 10 C.F.R. Parts 440 and 600; any
applicable Office of Management and Budget (0MB) Circulars; the Texas ARRA State Plan; State weatherization
regulations; Texas Administrative Code: 10 TAC §5.10—~5.20; §5.50l.-~5.508; §5.52l-~5.532; and §5.60l—~5.609. The
International Residential Code; International Energy Conservation Code; or in accordance with jurisdictions authorized by
State law to adopt later editions; and the terms of this Contract.

SECTIONS. DEPARTMENT FINANCIAL OBLIGATIONS

A. In consideration of Subrecipient’s satisfactory performance of this Contract, Department shall reimburse Subrecipient
for the actual allowable costs incurred by Subrecipient in the amount specified in Attachment A of this Contract.

B. Department’s obligations under this Contract are contingent upon the actual receipt by Department of adequate federal
funds. If sufficient funds are not available, Department shall notify Subrecipient in writing within a reasonable time
after such fact is detennined. Department shall then terminate this Contract and will not be liable for the failure to
make any payment to Subrecipient under this Contract.

C. Department is not liable for any cost incurred by Subrecipient which:

(I) is incurred to weatherize a dwelling unit which is not an eligible dwelling unit as defined in 10 C.F.R. §440.22;

(2) is incurred to weatherize a dwelling unit which is designated for acquisition or clearance by a federal, state, or
local program within twelve months from the date weatherization of the dwelling unit is scheduled to be
completed;

(3) is incurred to weatherize a dwelling unit previously weatherized with WAP funds, except as provided for in 10
C.F.R. §440.1 8(e)(2);
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(4) is for Subrecipient’s administrative costs incurred in excess of the maximum limitation set forth in Section 9 of
this Contract;

(5) is not incurred during the Contract term;

(6) is not reported to Department on a monthly ARRA expenditure report and/or a monthly ARRA performance
report, within sixty (60) days of the termination of the Contract term;

(7) is subject to reimbursement by a source other than Department;

(8) is made in violation of any provision of this Contract or any provision of federal or state law or regulation,
including, but not limited to, those enumerated in this Contract; or

(9) is used for any casino or other gambling establishment, aquarium, zoo, golf course, or swimming pool.

D. Subrecipient shall refund, within fifteen (15) days of Department’s request, any sum of money paid to Subrecipient
which Department determines has resulted in an overpayment or has not been spent in accordance with the terms of
this Contract. Department may offset or withhold any amount otherwise owed to Subrecipient under this Contract
against any amount owed by Subrecipient to Department arising under this or any other contract between the parties.

E. The Department reserves the right to evaluate the perfonriance and expenditures on this contract and transfer funds at
the sole discretion of the Department. Underperformance under this contract may result in subsequent deobligation of
fi.mds from this contract.

SECTION 6. METHOD OF PAYMENT/CASH BALANCES

A. Each month, Subrecipient may request an advance payment of WAP funds under Attachment A by submitting a
monthly expenditure Report to Department (through the electronic reporting system) at its offices in Travis County,
Texas. Subrecipient must maintain and follow written procedures to minimize the time elapsing between the transfer
of funds from Department and the disbursement of such funds by Subrecipient.

B. Subrecipient’s requests for advances shall be limited to the minimum amount needed to perform contractual
obligations and timed to be in accordance with actual, immediate cash requirements of the Subrecipient in carrying out
the purpose of this Contract. The timing and amount of cash advances shall be as close as administratively feasible, not
to exceed a 30 day projection of the actual disbursements by the Subrecipient to direct program costs and the
proportionate share of any allowable indirect costs.

C. Subsection 4(A) notwithstanding, Department reserves the right to use a cost reimbursement method of payment for all
funds if (1) Department determines that Subrecipient has maintained excess cash balances; (2) Department identifies
any deficiency in the cash controls or financial tnanagement system maintained by Subrecipient; (3) Department
determines that a cost reimbursement method would benefit the program; (4) Department’s funding sources require the
use of a cost reimbursement method; or (5) Subrecipient fails to comply with any of the reporting requirements of
Section 10.

D. All funds paid to Subrecipient under this Contract are paid in trust for the exclusive benefit of the eligible recipients of
the weatherization assistance program and for the payment of the allowable expenditures identified in Section 9 of this
Contract.

SECTION 7. COST PRINCIPLES AND ADMINISTRATIVE REQUIREMENTS

Except as expressly modified by law or the terms of this Contract, Subrecipient shall comply with the cost principles and
uniform administrative requirements set forth in the Uniform Grant and Contract Management Standards, I T.A.C. § 5.141
et seq. (the “Uniform Grant Management Standards”); all references therein to “local govemment” shall be construed to
mean Subrecipient. Uniform cost principles for local govemments are set forth in 0MB Circular No. 87, and for
non-profits in 0MB Circular No. 122. Uniform administrative requirements for local governments are set forth in 0MB
Circular No. 102 and for non-profits in 0MB Circular No. 110.
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SECTION 8. PREVAILING WAGES AND RATES PAID TO SUBRECIPIENTS AND SUBCONTRACTORS

Notwithstanding any other provision of law and in a manner consistent with other provisions of the American Recovery
and Reinvestment Act of 2009, all laborers and mechanics employed by Subrecipient and subcontractors on projects
funded directly by or assisted in whole or in part by and through the federal government pursuant to the American
Recovery and Reinvestment Act of 2009 shall be paid wages at rates not less than those prevailing on projects of a
character similar in the locality as determined by the Secretary of Labor in accordance with subchapter IV of chapter 31 of
title 40, United States Code. All implementing regulations, notices, guidance and any other requirements issued by the
federal government related to Subrecipient’s performance under this Contract.

SECTION 9. USE OF ALCOHOLIC BEVERAGES

None of the funds provided under this Contract shall be used for the payment of salaries to any employee who uses
alcoholic beverages while on active duty. No funds provided under this Contract shall be used for the purchase of
alcoholic beverages.

SECTION 10. TERMINATION AND SUSPENSION

A. Department may terminate this Contract, in whole or in part, at any time Department detenriines that there is cause for
termination. Cause for termination includes but is not limited to Subrecipient’s failure to comply with any term of this
Contract, the Texas Administrative Code: 10 TAC §5.17 (Sanctions and Contract Close Out), any state weatherization
regulation and the WAP State Plan. Department shall notify Subrecipient in writing no less than thirty (30) days prior
to the date of termination.

B. Nothing in this Section shall be construed to limit Department’s authority to withhold payment and immediately
suspend Subrecipient’s performance under this Contract if Department identifies possible instances of fraud, abuse,
waste, fiscal mismanagement, or other serious deficiencies in Subrecipient’s performance. Suspension shall be a
temporary measure pending either corrective action by Subrecipient or a decision by Department to terminate this
Contract.

C. Department shall not be liable for any costs incurred by Subrecipient after termination or during the suspension of this
Contract. The termination or suspension of this Contract notwithstanding, Subrecipient shall not be relieved of any
liability for damages due to Department by virtue of any prior or future breach of this Contract by Subrecipient.
Department may withhold any payment otherwise due to Subrecipient until such time as the exact amount of damages
owed to Department by Subrecipient is determined and paid.

SECTION 11. ALLOWABLE EXPENDITURES

A. The allowability of Subrecipient’s costs incurred in the performance of this Contract shall be determined in accordance
with the provisions of Section 5 and the regulations set forth in 10 C.F.R. §440.18, subject to the limitations and
exceptions set forth in this Section.

B. To the maximum extent practicable, Subrecipient shall utilize funds provided under this Contract for the purchase of
weatherization materials. All weatherization measures installed must be listed on a DOE approved State of Texas
Priority List or have an approved State of Texas Energy Audit savings-to-investment ratio (SIR) of one or greater
unless otherwise indicated. Weatherization measures installed shall begin with those having the greatest SIR (on
approved State of Texas Energy Audit) and proceed in descending order to the measures with the smallest SIR or until
the maximum allowable per unit expenditures are achieved. Subrecipient shall weatherize eligible dwelling units using
only weatherization materials which meet or exceed the standards prescribed by DOE in 10 C.F.R. Part 440, Appendix
A, State of Texas adopted Intemational Residential Code (IRC) or in accordance with jurisdictions authorized by State
law to adopt later editions.

Allowable WAP expenditures under Attachment A include:

(1) purchase and delivery of weatherization materials as defined in 10 C.F.R. §440.3, but not to include stonn doors;

(2) labor costs for doors, primary windows and storm windows that will result in approved energy savings with SIR
of one or greater in accordance with 10 C.F.R. §440.19;
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(3) weatherization materials and labor for heating and cooling system tune ups, repairs, modification, or replacements
if such will result in improved energy efficiency as demonstrated by SIR of one or better in the approved State of
Texas Energy Audit and, whenever available, heating and cooling systems must have an Energy Star rating;

(4) transportation of weatherization and repair materials, tools, equipment, and work crews to a storage site and to the
site of weatherization work;

(5) maintenance, operation, and insurance of vehicles used to transport weatherization materials;

(6) maintenance of tools and equipment;

(7) purchase or lease of tools, equipment, and vehicles (purchase of vehicles must be approved in advance by
Department and DOE);

(8) employment of on-site supervisory personnel;

(9) storage of weatherization materials, tools, and equipment;

(10) incidental repairs (such as repairs to roofs, walls, floors, and other parts of a dwelling unit) if such repairs are
necessary for the effective performance or preservation of weatherization measures (If incidental repairs are
necessary to make the installation of the weatherization measures effective, the cost of incidental repair measures
charged to WAP funds awarded under Attachment A shall not exceed the cost of weatherization measures charged
to WAP funds and shall have a whole house SIR of one (1) or greater on the approved State of Texas Energy
Audit.);

(11) allowable health and safety measures; and

(12) allowable base load reduction measures. Health and Safety funds not expended may be moved to the labor,
materials, and program support category. These changes will require a contract action; therefore, Subrecipient
must provide written notification to the Department at least 90 days prior to the end of the Contract tenn before
these funds can be moved.

C. Administrative costs incurred by Subrecipient in performing this Contract are to be based on actual programmatic
expenditures and shall be allowed up to the amount outlined in Attachment A. Allowable administrative costs may
include reasonable costs associated with Subrecipient’s administrative personnel, travel office space, equipment, and
supplies which are necessary for the administration of WAP. Administrative costs are earned based upon the allowable
percentage of total allowable expenditures, excluding the allowance for Department / DOE Training Travel or special
equipment purchases. Subrecipient may use any or all of the funds allowed for administrative purposes under this
Contract for the purchase and delivery of weatherization materials. These changes will require a contract action;
therefore, Subrecipient must provide written notification to the Department at least 90 days prior to the end of the
Contract term before these funds can be moved.

D. The cost of liability insurance for the weatherization program for personal injury and for property damage, not to
exceed Two Thousand Dollars ($2,000.00) shall be an allowable WAP expenditure under Attachment A. Subrecipient
may request in writing a waiver of the limit on liability insurance. The waiver request must provide price quotes from
at least three (3) insurance carriers. tf subrecipient is allowed to waive the liability insurance limit, amounts in excess
of the $2,000 may be charged to the administrative or program support category. The liability insurance category has
increased to enable subrecipient to purchase pollution occurrence insurance in addition to the general liability
insurance. Generally, regular liability insurance policies do not provide coverage for potential effects of many health
and safety measures, such as lead disturbances and other pollution occurrence items. Subrecipient should review
existing policies to ensure that lead is covered and if not, secure adequate coverage for all units to be weatherized.
Subrecipients’ insurance must cover the pollution occurrence insurance coverage for their independent contractors or
the independent contractors must obtain the coverage.

E. Fiscal audit expenses for the weatherization program not to exceed One Thousand Dollars ($1,000.00) shall be allowed
under Attachment A, subject to Section 15.

F. To the maximum extent practicable, Subrecipient shall secure the services of volunteers to weatherize dwelling units
under the direction of qualified supervisors.
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SECTION 12. USE OF AMERICAN IRON, STEEL, AND MANUFACTURED GOODS

Contractor shall not use any of the funds provided pursuant to this Contract for a project for the construction, alteration,
maintenance, or repair of a public building or public work unless all of the iron, steel, and manufactured goods used in the
project are produced in the United states except as provided in Section 1605 of the American Recovery and Reinvestment
Act of 2009.

SECTION 13. RECORD KEEPING REQUIREMENTS

A. Subrecipient shall comply with the record keeping requirements set forth at 10 CF.R. §440.24 and with such
additional record keeping requirements as specified by Department.

B. For each dwelling unit weatherized with funds received from WAP under this Contract, Subrecipient shall maintain a
file containing the following information:

(1) completed Application for Weatherization Services indicating the ages of the residents, presence in the household
of children age five (5) or younger, elderly persons (60 years or older), and persons with disabilities;

(2) 12 month customer billing history for utilities or consumption disclosure release form;

(3) eligibility documentation (proof of income eligibility shall consist of checks, check stubs, award letters, employer
statements, or other similar documents including total income and public assistance payments); no dwelling unit
shall be weatherized without documentation that the dwelling unit is an eligible dwelling unit as defined in 10
C.F.R. §440.22. All proof of income must reflect eamings from within 12 months of the start date indicated on
the building weatherization report (BWR). Proof of income documentation requirements are the same for both
single and multifamily housing; effective January 1, 2005, all new applications must have proof of income or
Declaration of Income Statement for the previous 30 days;

(4) BWR to include certification of final inspection;

(5) invoices of materials purchased and/or inventory removal sheets;

(6) invoices of labor;

(7) if a rental unit, landlord agreement form (including Exhibits A and B), landlord financial participation form and
Permission to Conduct Energy Audit Form (Department forns); and all other Landlord forms found in the Energy
Assistance Section of the Departments website.

(8) Self-help Certification (Department form), if applicable;

(9) Notice of Denial (Department form), if applicable;

(10) Signed and dated Building Assessment form;

(11) Attic Inspection (local design allowed);

(12) Wall Inspection (local design allowed);

(13) Justification for Omission of Priorities (local design allowed), if applicable;

(14) Documentation of pre weatherization carbon monoxide readings for all combustible appliances.;

(15) Documentation of post weatherization carbon monoxide readings for all combustible appliances.

(16) Blower Door Data Sheet;

(17) Copy of the cover sheet, SIR page, and Suggested Repairs and Measures page for the approved State of Texas
Energy Audit;

(18) A complete approved State of Texas Energy Audit on disk and a disk back-up for all units weatherized (unless
using computer based audit);
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(19) Signed client receipt of Lead Safe Information (for homes built in 1978 or prior); and

(20) Refrigerator replacement form (if applicable).

C. Materials standards documentation for weatherization materials purchased under this Contract must be maintained.
These standards must meet the requirements according to Appendix A of 10 CFR 440.

D. Subrecipient shall give the federal and state funding agencies, the Comptroller General of the United States, and
Department access to and the right to reproduce all records pertaining to this Contract. All such records shall be
maintained for at least three years after final payment has been made and all other pending matters are closed.
Subrecipient shall include the requirements of this Subsection in all subcontracts.

E. All WAP records maintained by Subrecipient, except records made confidential by law, shall be available for
inspection by the public during Subrecipient’s normal business hours to the extent required by the Texas Public
Information Act, TEXAS GOVERNMENT CODE ANNOTATED. Chapter 552.

F. All subrecipients must conduct a full household assessment addressing all possible allowable weatherization measures.

SECTION 14. REPORTING REQUIREMENTS

A. On or before the fifth (5th) day of the month, Subrecipient shall electronically submit a Performance Report and
Expenditure Report to the Department reporting all activities up to the last day of the previous month. These reports
are due each month even if Subrecipient has no new activity to report during the month. Subrecipient must submit the
first Perfonnance Report and Expenditure Report no later than October 5, 2009 regardless of whether Subrecipient
makes a fund request.

B. Subrecipient shall electronically submit to Department no later than sixty (60) days after the end of the Contract term
of this Contract a final expenditure and programmatic report. The failure of Subrecipient to provide a full accounting
of all funds expended under this Contract may result in ineligibility to receive additional funds or additional contracts.

C. Subrecipient shall submit to Department no later than sixty (60) days after the end of the Contract term an inventory of
all vehicles, tools, and equipment with a unit acquisition cost of $5,000.00 or more and a useful life of more than one
year, if purchased in whole or in part with funds received under this or previous weatherization assistance program
contracts. The inventory shall reflect the vehicles, tools, and equipment on hand as of the last day of the Contract term.

D. Subrecipient shall submit other reports, data, and information on the performance of this Contract as may be required
by DOE pursuant to 10 C.F.R. §440.25, or by Department.

E. If Subrecipient fails to submit, in a timely and satisfactory manner, any report or response required by this Contract,
including responses to monitoring reports, Department may withhold any and all payments otherwise due or requested
by Subrecipient hereunder. Payments may be withheld until such time as the delinquent report or response is received
by Department. If the delinquent report or response is not received within forty-five (45) days of its due date,
Department may suspend or terminate this Contract. If Subrecipient receives Weatherization Program funds from the
Department over two or more Contracts of subsequent terms, funds may be withheld or this Contract suspended or
tenninated by Subrecipient’s failure to submit a past due report or response (including a report of audit) from a prior
Contract term.
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SECTION 15. ASSISTANCE IN PREPARING REPORTS ON USE OF FUNDS

Subrecipient shall track all funds under this Contract and their projected statuses separately from all other funds, and shall
assist Department in preparing and filing the Department’s recipient reports required by Section 1512(c) of the American
Recovery and Reinvestment Act of 2009. Subrecipient shall provide to the Department, not later than five (5) calendar
days after the end of each calendar quarter, the following information:

A. An estimate of the number ofjobs created and the number ofjobs retained by the project or activity;

B. For infrastructure investments, the purpose, total cost, and rationale of the agency for funding the infrastructure
investment with funds made available under this Contract, and the name of the person to contact, and contact
information, if there are concerns with the infrastructure investment;

C. The names and total compensation of the five most highly compensated officers of the entity if:

(I) the recipient in its preceding fiscal year received:

a. 80 percent or more of its annual gross revenues in Federal awards; and

b. $25,000,000 or more in annual gross revenues from Federal awards; and

(2) the public does not have access to infonnation about the compensation of the senior executives of the entity
through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C.
78m(a), 78o(d)) or Section 6104 of the Internal Revenue Code of 1986 [26 U.S.C. §61041;

D. Vendor information including description of product or service, name, zip code, DUNS number, payment amount; and

E. Any other information requested by the Department related to the Contract.

SECTION 16. CHANGES AND AMENDMENTS

Any change in the terms of this Contract required by a change in state or federal law or regulation is automatically
incorporated herein effective on the date designated by such law or regulation and subrecipient is on constructive notice of
this change whether actual notice is provided. Except as otherwise specifically provided herein any other change in the
terms of this Contract shall be by amendment in writing and signed by both parties to this Contract.

SECTION 17. NON-BINDING GUIDANCE

Department may issue non-binding guidance to explain the rules and provide directions on the terms of this Contract.

SECTION 18. INDEPENDENT SUBRECIPIENT

It is agreed that Department is contracting with Subrecipient as an independent contractor.

SECTION 19. PROCUREMENT STANDARDS & SURCONTRACTS

A. Subrecipient shall develop and implement procurement procedures, which confonn to the uniform administrative
requirements referenced in Section 6 of this Contract. Subrecipient shall not procure supplies, equipment, materials, or
services for this Contract except in accordance with its procurement procedures and the Texas Administrative Code:
10 TAC §5.l0-~5.12 and §5.608. All procurement contracts, other than “small purchases” shall be in writing and shall
contain the required provisions. Subrecipient must obtain advance written permission from DOE through Department
before purchasing any vehicle. Subrecipient shall include language in any subcontract that provides the Department
the ability to directly review, monitor, and/or audit the operational and financial performance and/or records of work
performed under this Contract.

B. In addition to following any applicable state or local procurement laws, Subrecipient shall timely provide the
Department with an electronic version of any notice of procurement opportunity for posting on the Department’s
website.
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C. To the maximum extent possible, subcontracts funded under this Contract shall be awarded as fixed-price contracts
through the use of competitive procedures. Subrecipient shall post a summary of any contract awarded with such funds
that is not fixed-price and not awarded using competitive procedures on the federal website established pursuant to
Section 1526 of the American Recovery and Reinvestment Act of 2009.

D. Subrecipient shall ensure that its subcontractors comply with all applicable terms of this Contract as if the performance
rendered by the subcontractor was being rendered by Subrecipient. Subrecipient shall inspect all subcontractors’ work
and shall be responsible for ensuring that it is completed in a good and workmanlike manner. Subrecipient shall make
no payment to subcontractor until all work is complete and has passed a final inspection.

E. It is the sole responsibility of Subrecipient’s authorized weatherization staff to perform every initial assessment, every
approved State of Texas Energy Audit, and every final inspection. In an emergency situation, Subrecipient may
request in writing that the Department waive this requirement. The Department will review each request separately to
determine whether a waiver will be granted, the conditions for the waiver, and the maximum time allotted for the
waiver. Under no circumstances will a waiver be granted for longer than six months. Failure to strictly adhere to this
policy will result in disallowed costs.

SECTION 20. AUDIT

A. Subrecipient shall arrange for the performance of an annual financial and compliance audit of funds received and
perforniances rendered under this Contract, subject to the following conditions and limitations:

(1) Subrecipients expending $500,000 or more in federal financial assistance for any fiscal year ending on or after
December 31, 2003, shall have an audit made in accordance with Department’s supplemental audit guide, the
Single Audit Act Amendments of 1996, 31 U.S.C. 7501 et seq. and 0MB Circular No. 133 - Revised June 27,
2003, “Audits of States, Local Governments, and Non-Profit Organizations.” For purposes of this Section 15,
“federal financial assistance” means assistance provided by a federal agency in the form of grants, contracts, loans,
loan guarantees, property, cooperative agreements, interest subsidies, insurance or direct appropriations, but does
not include direct federal cash assistance to individuals. The temi includes awards of federal financial assistance
received directly from federal agencies, or indirectly through other units of state and local government.

(2) Subrecipient shall utilize funds budgeted under this Contract to pay for that portion of the cost of such audit
services properly allocable to the activities funded by Department under this Contract, provided however that
Department shall not make payment for the cost of such audit services until Department has received a satisfactory
audit report, as determined by Department, from Subrecipient.

(3) Subrecipient shall submit two (2) copies of the report of such audit to Department within thirty (30) days after the
completion of the audit, and no later than nine (9) months after the end of the audit period. However, for fiscal
years beginning on or before June 30, 1998, the audit shall be completed and submitted within the earlier of 30
days after receipt of the auditor’s report or 13 months after the end of the audit period. Subrecipient shall ensure
that the audit report is made available for public inspection within thirty (30) days after completion of the audit.
Audits performed under this Section 16 are subject to review and resolution by Department or its authorized
representative.

(4) The audit report must include verification of all expenditures by budget category, in accordance with the final
Monthly Expenditure Report submitted to close Out the contract year.

B. Subsection A notwithstanding, Subrecipients expending less than $500,000 in Federal financial assistance may arrange
for the performance of an annual financial statement audit. Such audit should include verification as required in
§16(A)(4).

C. Subsection A notwithstanding, Department reserves the right to conduct an annual financial and compliance audit of
funds received and perfonnances rendered under this Contract. Subrecipient agrees to permit Department or its
authorized representative to audit Subrecipient’s records and to obtain any documents, materials, or information
necessary to facilitate such audit.

D. Subrecipient understands and agrees that it shall be liable to Department for any costs disallowed pursuant to financial
and compliance audit(s) of funds received under this Contract. Subrecipient further understands and agrees that
reimbursement to Department of such disallowed costs shall be paid by Subrecipient from funds which were not
provided or otherwise made available to Subrecipient under this Contract.
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E. Subrecipient shall take such action to facilitate the performance of such audit or audits conducted pursuant to this
section as Department may require of Subrecipient.

F. Subrecipient shall procure audit services by a process approved by the Commissioners Court provided that the process
meets the requirements of 0MB A-l33 and all other applicable state and federal laws. County will make every effort
to ensure that the external auditor provides audit documentation, including the following: The auditor shall retain
working papers and reports for a minimum of three years after the date of issuance of the auditor’s report to the
auditee. Audit working papers shall be made available upon request to Department at the completion of the audit, as a
part of a quality review, to resolve audit findings, or to carry out oversight responsibilities consistent with the purposes
of this part. Access to working papers includes the right to obtain copies of working papers, as is reasonable and
necessary.

SECTION 21. PROPERTY MANAGEMENT

A. Subrecipient acknowledges that any vehicles, tools, and equipment with a unit acquisition cost of $5,000.00 or more
and a useful life of more than one year, if purchased in whole or in part with funds received under this or previous
weatherization assistance program Contracts, are not assets of either the subrecipient or the Department but are held in
trust for the Weatherization Assistance Program and as such are assets of the Weatherization Assistance Program. Any
equipment, tools, or vehicles having a useful life of more than one year and an acquisition cost of $5,000.00 or more
per unit must receive prior approval from the Department before the purchase is made.

B. Subrecipient shall develop and implement a property management system, which conforms to the uniform
administrative requirements referenced in Section 6. Subrecipient shall not use, transfer, or dispose of any property
acquired in whole or in part with funds provided under this or a previous weatherization assistance program contract
except in accordance with its own property management system.

C. Upon termination or non-renewal of this contract, the Department may transfer the title of equipment to a third party
named by the Department. Such a transfer shall be subject to the following standards:

I) The equipment shall be appropriately identified in the award or otherwise made known to the recipient in writing.

2) The Department will issue disposition instructions after receipt of final inventory.

D. Subrecipient shall establish adequate safeguards to prevent loss, damage, or theft of property acquired hereunder and
shall promptly report to Department any loss, damage, or theft of property with an acquisition cost of Five Thousand
Dollars ($5,000.00) or more.

E. In addition to the inventory of vehicles, tools, and equipment required under Section 10, Subrecipient shall take a
physical inventory of all WAP materials and shall reconcile the results with its property records at least once every
year. Any differences between quantities detennined by the inventory and those shown in the property records shall be
investigated by Subrecipient to determine the cause of the difference.
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SECTION 22. INSURANCE REQUIREMENTS

Subrecipient shall maintain adequate personal injury and property damage liability insurance or, if Subrecipient is a unit of
local government, shall maintain sufficient reserves to protect against the hazards arising Out of or in connection with the
performance of this Contract. Subrecipient may obtain pollution occurrence insurance in addition to the general liability
insurance. Generally, regular liability insurance policies do not provide coverage for potential effects of many health and
safety measures, such as lead disturbances and other pollution occurrence items. Subrecipient shall review existing
policies to ensure that lead contamination is covered and if not, secure adequate coverage for all units to be weatherized.
Additional liability insurance costs may be paid from administrative or program support categories. The Department
strongly recommends the subrecipient require their contractors to carry pollution occurrence insurance to avoid being
liable for any mistakes the contractors may make. Each agency should get a legal opinion regarding the best course to take
for implementing the pollution occurrence insurance coverage.

If Subrecipient is not a unit of local government, Subrecipient shall provide Department with certificates of insurance
evidencing Subrecipient’s current and effective insurance coverage. Subrecipient agrees to notify the Department
immediately upon receipt of notification of the termination, cancellation, expiration, or modification of any insurance
coverage or required policy endorsements. Subrecipient agrees to suspend the performance of all work performed under
this Contract until Subrecipient satisfies the coverage requirements and obtains the policy endorsements, and has delivered
to Department certificates of insurance evidencing that such coverage and policy endorsements are current and effective,
and has been notified by Department that such performance of the work under this Contract may recommence.
Subrecipients must also require all contracting independent subcontractors to have general liability insurance.
Subrecipients’ insurance must cover the pollution occurrence insurance coverage for their independent subcontractors or
the independent subcontractors must obtain the coverage.

SECTION 23. LITIGATION AND CLAIMS

Subrecipient shall give Department immediate written notice of any claim or action filed with a court or administrative
agency against Subrecipient and arising out of the performance of this Contract or any subcontract hereunder.
Subrecipient shall fumish to Department copies of all pertinent papers received by Subrecipient with respect to such
action or claim.

SECTION 24. TECHNICAL ASSISTANCE AND MONITORING

Department or its designee may conduct periodic technical assistance visits, desk and on-site monitoring to evaluate the
efficiency, economy, and effectiveness of Subrecipient’s performance of this Contract. Department will advise
Subrecipient in writing of any deficiencies noted during such monitoring. Department may provide technical assistance to
Subrecipient and may request changes in Subrecipient’s accounting, personnel, procurement, and management procedures
in order to correct any deficiencies noted. Subrecipient may be required by Department to return to dwelling units to
correct identified problems. Department may further review and assess the efforts Subrecipient has made to correct
previously noted deficiencies. Department may withhold funds, place Subrecipient on a cost reimbursement basis,
deobligate funds, suspend performance, terminate this Contract, or invoke other remedies in the event monitoring reveals
material deficiencies in Subrecipient’s performance or if Subrecipient fails to correct any deficiency within a reasonable
period of time.

SECTION 25. LEGAL AUTHORITY

A. Subrecipient represents that it possesses the practical ability and the legal authority to enter into this Contract, receive
and manage the funds authorized by this Contract, and to perform the services Subrecipient has obligated itself to
perform under this Contract.

B. The person signing this Contract on behalf of Subrecipient hereby warrants that he/she has been authorized by
Subrecipient to execute this Contract on behalf of Subrecipient and to bind Subrecipient to all terms herein set forth.

C. Department shall have the right to suspend or terminate this Contract if there is a dispute as to the legal authority of
either Subrecipient or the person signing this Contract to enter into this Contract or to render performances hereunder.
Should such suspension or termination occur, subrecipient is liable to Department for any money it has received for
performance of the provisions of this Contract.
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SECTION 26. PREVENTION OF FRAUD AND ABUSE

A. Subrecipient shall establish, maintain, and utilize internal control systems and procedures sufficient to prevent, detect,
and correct incidents of waste, fraud, and abuse in the WAP and to provide for the proper and effective management of
all program and fiscal activities funded by this Contract. Subrecipient’s internal control systems and all transactions
and other significant events must be clearly documented and the documentation made readily available for review by
Department.

B. Subrecipient shall give Department complete access to all of its records, employees, and agents for the purpose of
monitoring or investigating the weatherization program. Subrecipient shall fully cooperate with Department’s efforts
to detect, investigate, and prevent waste, fraud, and abuse. Subrecipient shall immediately notify the Department of
any identified instances of waste, fraud, or abuse.

C. Department will notify the funding source upon identification of possible instances of waste, fraud, and abuse or other
serious deficiencies.

D. Subrecipient may not discriminate against any employee or other person who reports a violation of the terms of this
Contract or of any law or regulation to Department or to any appropriate law enforcement authority, if the report is
made in good faith.

SECTION 27. HB 1196 CERTIFICATION

Subrecipient / Local Operator certifies that it, or a branch, division, or department of Subrecipient I Local Operator does
not and will not knowingly employ an undocumented worker, where “undocumented worker” means an individual who, at
the time of employment, is not lawfully admitted for permanent residence to the United States or authorized under law to
be employed in that manner in the United States. lf~ after receiving a public subsidy, Subrecipient I Local Operator, or a
branch, division, or department of Subrecipient / Local Operator is convicted of a violation under 8 U.S.C. Section 1 324a,
Subrecipient I Local Operator shall repay the public subsidy with interest, at a rate of 5% per annum, not later than the
120th day after the date TDHCA notifies Subrecipient I Local Operator of the violation.

SECTION 28. SB 608 CERTIFICATION

Under Section 2261.053, Texas Government Code, Subrecipient / Local Operator certifies that it is not ineligible to
receive this contract and acknowledges that this Contract may be terminated and payment withheld if this certification is
inaccurate.

SECTION 29. CONFLICT OF INTEREST/NEPOTISM

A. Subrecipient represents that neither it nor any member of its governing body presently has any interest or shall acquire
any interest in, directly or indirectly, which would conflict with the performance of this Contract and that no person
having such interest shall be employed by Subrecipient or appointed as a member of Subrecipient’s goveming body.

B. Subrecipient shall establish safeguards to prohibit its employees from using their positions for a purpose that is or gives
the appearance of being motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business or other ties.

C. Subrecipient agrees that it will comply with TEX. GOV’T CODE ANN. Chapter 573 by ensuring that no officer,
employee, or member of the governing body of Subrecipient shall vote for or confirm the employment of any person
related within the second degree by affinity or third degree by consanguinity to any member of the governing body or
to any officer or employee authorized to employ or supervise such person. This prohibition shall not prohibit the
continued employment of a person who has been continuously employed for a period of two years prior to the election
or appointment of the officer, employee, or governing body member related to such person in the prohibited degree.
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SECTION 30. POLITICAL ACTIVITY AND LOBBYING PROHIBITED

A. None of the funds provided under this Contract shall be used for influencing the outcome of any election, or the
passage or defeat of any legislative measure. This prohibition shall not be construed to prevent any official or
employee of Subrecipient from furnishing to any member of its goveming body upon request, or to any other local or
state official or employee or to any citizen information in the hands of the employee or official not considered under
law to be confidential information. Any action taken against an employee or official for supplying such information
shall subject the person initiating the action to immediate dismissal from employment.

B. No funds provided under this Contract may be used directly or indirectly to hire employees or in any other way fund or
support candidates for the legislative, executive, or judicial branches of govemment of Subrecipient, the State of Texas,
or the govemment of the United States.

C. If any funds other than federally appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Contract, Subrecipient shall complete and
submit a Certification Regarding Lobbying form in accordance with its instructions, No state funds may be given to
persons who are required to register under TX GOV’T CODE ANN. 305.

D. None of the funds provided under this Contract shall be paid to any official or employee who violates any of the
provisions of this section.

SECTION 31. REQUIREMENT TO POST NOTICE OF WHISTLEBLOWER RIGHTS AND REMEDiES

Any employer receiving funds under this Contract shall post notice of the rights and remedies afforded whistleblowers
under Section 1553 of the American Recovery and Reinvestment Act of 2009.

SECTION 32. NON-DISCRIMINATION AND EQUAL OPPORTUNITY

No person shall on the ground(s) of race, color, religion, sex, national origin, age, disability, political affiliation or beliel
be excluded from participation in, be denied the benefits of, be subjected to discrimination under, or be denied
employment in the administration of or in connection with any program or activity funded in whole or in part with funds
made available under this Contract.

SECTION 33. JOB POSTINGS ON WORKINTEXAS.COM

Subrecipient must post all of their Contract-related job opportunities on the Workintexas.com website.

SECTION 34. SPECIAL COMPLIANCE PROVISIONS

Subrecipient shall comply with the requirements of all applicable laws and regulations, including those specified in 10
C.F.R. Part 600.

SECTION 35. TRAINING AND TECHNICAL ASSISTANCE FUNDS

A. Training and technical assistance funds shall be used for State sponsored, DOE sponsored, and other relevant
workshops and conferences provided the agenda includes topics directly related to administering WAP in accordance
with the Texas Administrative Code: 10 TAC §5.532. For Training and Technical Assistance other than State or DOE
sponsored Subrecipient must receive prior written approval from the Department.

B. Allowable travel costs under this Contract shall be determined in accordance with 0MB Circulars A-l22 or A-87, as
applicable, any Department Issuance on travel, and with Subrecipient’s written travel policy. Subrecipient’s written
travel policy shall delineate the rates which Subrecipient shall use in computing the travel and per diem expenses of its
board members and employees. Prior to incurring any costs for travel, subrecipient must provide Department with a
copy of its travel policy and evidence that such policy has been approved by Subrecipient’s goveming body. If
Subrecipient has no established written travel policy, the travel regulations applicable to Department employees shall
apply.

C. Department may, from time to time, provide funds in this category that are for the sole purpose of purchasing
designated weatherization equipment.
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SECTION 36. MAINTENANCE OF EFFORT

Funds provided to Subrecipient under this Contract may not be substituted for funds or resources from any other source,
nor may they in any way serve to reduce the funds or resources, which would have been available to or provided through
Subrecipient, had this Contract never been executed.

SECTION 37. DEBARRED AND SUSPENDED PARTIES

(1) Subrecipient must not make any award (subgrant or contract) to any party which is debarred or suspended or is
otherwise excluded from or ineligible for participation in Federal assistance programs under Executive Order 12549,
“Debarment and Suspension and 45 CFR Part 76.”

(2) Subrecipienl certifies that neither it or its principles is presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in this transaction by any Federal department or agency.

(3) Where Subrecipient is unable to certify to any of the statements in this certification, such prospective participant shall
attach an explanation to this Contract.

(4) Subrecipient shall include in any subcontracts that failure to adequately perform under this Contract may result in
penalties up to and including Debarment from performing additional work for the Department.

SECTION 38. NO WAIVER

No right or remedy given to Department by this Contract shall preclude the existence of any other right or remedy, nor
shall any action taken in the exercise of any right or remedy be deemed a waiver of any other right or remedy. The failure
of Department to exercise any right or remedy on any occasion shall not constitute a waiver of Department’s right to
exercise that or any other right or remedy at a later time.

SECTION 39. PRIOR ORAL AND WRITfEN AGREEMENTS

All prior oral or written agreements between the parties hereto relating to the subject matter of this Contract have been
reduced to writing and are contained herein.

SECTION 40. LEGAL USE OF FUNDS CERTIFICATION

Subrecipient hereby certifies, as a condition to receiving funds from the Department under this Contract, that the funds
will be used in accordance with state and federal laws.

SECTION 41. COMMENCEMENT OF ACTIVITY

Prior to the commencement of any home related weatherization expenditures, Subrecipients must attend the September,
2009 Weatherization 101 training conducled by the Department.

SECTION 42. SEVERABILITY

If any portion of this Contract is held to be invalid by a court of competent jurisdiction, the remainder of it shall remain
valid and binding.
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
CONTRACT NUMBER 16090000680 FOR THE

THE AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) (CFDA# 8 1.402)

ATEACHMENT A - BUDGET AND PERFORMANCE DOCUMENT

SUBRECIPIENT NAME: Travis County

DEPARTMENT FINANCIAL OBLIGATIONS

$ 2,249,447.00 ARRA FUNDS CURRENTLY AVAILABLE

$61,903.00 TRAINING & TECHNICAL ASSISTANCE FUNDS CURRENTLY AVAILABLE

$ 2,249,447.00 TOTAL ANTICIPATED ARRA FUNDS

$61,903.00 TOTAL ANTICIPATED TRAINING & TECHNICAL ASSISTANCE FUNDS

Additional funds may be obligated via Amendment(s). Funds may only be obligated and expended during the current
contract term. Unexpended fund balances will be recaptured.

BUDGET FOR AVAILABLE ALLOCATIONS

CATEGORIES FUNDS

2 Administration S 112,472.00

~ Liability! Pollution Occurrence Insurance $ 10,535.00

Fiscal Audit $ 1,000.00

Materials! Program Support! Labor $ 1,700,352.00

~ I-lealth and Safety $ 425,088.00

SUB-TOTAL $2,249,447.00

5 Training and Technical Assistance $ 61,903.00

TOTAL $2,311,350.00

FOOTNOTES TO BUDGET FOR AVAILABLE ALLOCATIONS:

Denotes that the subrecipient must request in writing any adjustment needed to a budget category before TDHCA will
make any adjustments to the budget categories. The only categories that can be reduced are the Administration,
Insurance, Fiscal Audit and!or in the Health and Safety categories. Subrecipients are limited to two (2) requested
budget revisions during the current contract tenTh Only those written request(s) from the subrecipients received at least
120 days prior to the end of the contract term (by April 30, 2011) will be reviewed. TDHCA may decline to review
written requests received during the final 90 days of the contract tenm

2 Denotes maximum for administration based on 5.00% of the total allowable expenditures excluding travel for training.

Denotes $4,000 for liability insurance and the remaining balance for pollution occurrence insurance.

~ Denotes the maximum allowed for Health and Safety expenditures.

Department approved training ! travel only.
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PERFORMANCE

Subrecipient’s service area Consists of the following Texas Counties:

TRAVIS

Subrecipient shall provide weatherization program services sufficient to expend the Contract funds during the contract
term. ARRA costs per unit, excluding health and safety expenses, shall not exceed $6,509.00 without prior written
approval from the Department.

By signing this Contract the parties expressly understand and agree to the terms set forth word for word therein. This
Contract shall be binding upon the parties hereto and their respective successors and assigns.

Effective Date of Budget: 09/01/2009

Travis County

By: On

Samuel T. Biscoe, Travis County Judge Date
TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS

By:

This Contract is not effective unless signed by the Executive Director of the Department or their authorized designee.
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