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TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following itémfor:

DATE OF VOTING SESSION: February 9, 2010

A. REQUEST MADE BY: Commissioner Sarah Eckhardt, Precinct 2
(Elected/Appointed Official/Executive Mgr/County Attorney)

B. REQUESTED TEXT.:

APPROVE PROCLAMATION RECOGNIZING FEBRUARY 12, 2010 AS

TAKE HEART AUSTIN DAY IN THE AUSTIN-TRAVIS COUNTY COMMUNITY.
(COMMISSIONER ECKHARDT)

COUNTY JUDGE OR ?OMMISSIONER

A. Any backup material to be presented to the Court must be submitted with this
Agenda Request (Original(s) & 8 copies).

B. Please list all of the agencies or officials’ names and telephone numbers that
might be affected by or involved with this request. The originating department
should send a copy of this Agenda Request and backup to them:

REQUIRED AUTHORIZATIONS: PLEASE CHECK IF APPLICABLE:

Additional funding for any department or for any purpose 2
Transfer of existing funds within or between any line item budget
Grant

PURCHASING OFFICE (854-9700)

Bid, Purchase Contract, Request for Proposals

COUNTY ATTORNEY'S OFFICE (854-9415)

Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be
submitted to County Judge's office, Room 520, in writing by Tuesdays at 12:00 p.m. for the

next week's meeting. Late or incomplete requests may be deferred to the following week’s
meeting.
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Travis County Commissioners Court

Proclamation

WHEREAS, Take Heart Austin is the eighth annual celebration for cardiac

arrest survivors, their families and their rescuers; and,

WHEREAS, victims of cardiac arrest in our area are blessed to have access
to lifesaving care 24/7, thanks to the dedicated members of the Austin-

Travis County Emergency Medical Services System; and,

WHEREAS, we are pleased to recognize the Austin-Travis County EMS
System, including the fourteen Travis County Emergency Services Districts,
for their efforts to improve survival and recovery from sudden cardiac arrest
through professional and public education;

NOW THEREFORE, BE IT RESOLVED, that the Travis County

Commissioners Court hereby recognizes February 12, 2010 as

Take Heart Austin Day in the Austin-Travis County community.

ADOPTED THIS THE DAY OF 2010.

Samuel T. Biscoe, Travis County Judge

Ron Davis
Commissioner, Precinct 1

Karen Huber
Commissioner, Precinct 3

ATTEST:

Dana DeBeauvoir, County Clerk

Sarah Eckhardt
Commissioner, Precinct 2

Margaret Gomez
Commissioner, Precinct 4




Updated 02-05-2010 at 12:19pm
item # 2
Travis County Commissioners Court Agenda Request

Meeting Date: __February 9, 2010

l. A. Requestor: _Judge Biscoe Phone # _ 854-9555

B. Specific Agenda Language:

Approve Proclamation designating the week of February 7 through 14,
2010 as “Congenital Heart Defect Awareness Month” in Travis County.

C. Sponsor:

County Commissioner or County Judge

ll.  A. Backup memorandum and exhibits should be attached and g
submitted with this Agenda Request.

B. Please list all of the agencies or officials names and telephone
numbers that might be affected or be involved with the request.

| | |

lll.  Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)
[0 Additional funding for any department or for any purpose
O Transfer of existing funds within or between any line item budget
O Grant
Human Resources Department (854-9165)
O A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)
O Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)
O Contract, Agreement, Travis County Code - Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be
submitted to County Judge's office, Room 520, in writing by Tuesdays at 12:00 p.m. for the next
week's meeting. Late or incomplete requests may be deferred to the following week’s meeting.
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Travis County Commissioners Court Agenda Request

Voting Session February 9, 2010 Work Session
(Date) (Date)

l. Request made by:

' ’; A

Roger A. El-Khoury, M.S., P.E., Director, Facilities Mgmt. " Pne # 854-0555
Signature of Elected Official/Appointed Official/Executive Manager/County Attorney.

Requested text:

Review and approve the immediate release of reimbursement payment to
United Health Care for claims paid for participants in the Travis County
Employee Health Care Fund for payment of $437,127.76, for the period of
January 22, 2010 to January 28, 2010.

Approved by:

Signature of Commissioner or County Judge
ll. Additional Information:
A. Backup memorandum is attached.

B. Affected agencies and officials.

Dan Mansour 854-9499
Susan Spataro 854-9125
Rodney Rhoades 854-9106

lll. Required Authorizations: Checked if applicable:
Planning and Budget Office (854-9106)
Human Resources Management Department (854-9165)
Purchasing Office (854-9700)
County Attorney’s Office (854-9415)

County Auditor’s Office (854-9125)
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TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS
DATE: February 9, 2010
TO: Members of the Travis County Commissioners Court
FROM: Dan Mansour, Risk Manager
COUNTY DEPT. | . Human Resources Management Department (HRMD)
DESCRIPTION: United Health Care (UHC) (The Third Party Administrator for

Travis County's Hospital and Self Insurance Fund) has
requested reimbursement for health care claims paid on behalf
of Travis County employees and their dependents.

PERIOD OF PAYMENTS MADE: January 22, 2010 to January 28, 2010

REIMBURSEMENT REQUESTED
FOR THIS PERIOD: $437,127.76

HRMD RECOMMENDATION: The Director or Risk Manager has reviewed the
reimbursement submitted and concurs with the findings
of the audits by the Financial Analyst and the Benefits
Contract Administrator and therefore recommends
reimbursement of $437,127.76.

Please see the attached reports for supporting detail information.
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TRAVIS COUNTY

HOSPITAL AND INSURANCE FUND
SUPPORTING DETAIL FOR THE

WEEKLY REIMBURSEMENT REQUEST TO
COMMISSIONERS COURT
FOR THE PAYMENT PERIOD
JANUARY 22, 2010 TO JANUARY 28, 2010

Page 1. Detailed Recommendation to Travis County Auditor
for transfer of funds.

Page 2. Chart of Weekly Reimbursements Compared to Budget
Page 3. Paid Claims Compared to Budgeted Claims

Page 4. Notification of amount of request from United
Health Care (UHC).

Page 5. Last page of the UHC Check Register for the Week.
Page 6. List of payments deemed not reimbursable.

Page 7. Journal Entry for the reimbursement.
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RECOMMENDATION FOR TRANSFER OF FUNDS

DATE: February 9, 2010

TO: Susan Spataro, County Auditor

FROM: Dan Mansour, Risk Manager

COUNTY DEPT. Human Resources Management Department (HRMD)

United Health Care (UHC) (Travis County's Third Party Administrator for our Self Insured Health
Care Fund) has requested reimbursement for health care claim payments made on behalf of Travis
County employees and their dependents as follows:

PERIOD OF PAYMENTS PAID:

FROM: January 22, 2010
TO: January 28, 2010
REIMBURSEMENT REQUESTED: $ 437,127.76
SUPPORTING DETAIL FOR REIMBURSEMENT REQUESTED:
NOTIFICATION OF AMOUNT OF REQUEST FROM UHC*: $ 1,424,890.40
bank withdrawal correction $ (2,850.00)
LESS: REIMBURSEMENTS PREVIOUSLY APPROVED BY
COMMISSIONERS COURT:  February 2, 2010 $ (984,912.81)
Adjust to balance per UHC $ 0.17
TOTAL REIMBURSEMENT REQUESTED BY UHC FOR THIS WEEK**: $ 437,127.76
PAYMENTS DEEMED NOT REIMBURSABLE $ -
TRANSFER OF FUNDS REQUESTED: $ 437,127.76

The claims have been audited for eligibility and all were eligible in the period covered by the claim.

All claims over $25,000 (0 this week fotaling $0.00) have been audited for data entry accuracy and the
following information is correct for each claim audited: date of service, eligibility, nature of service, name of
and amount billed by provider, amount billed by date and amount paid by UHC.

Fifteen percent (15%) of all claims under $25,000 ($69,000.56) have been audited for data entry accuracy and the
following information is correct for each claim identified for this random review: date of service,

eligibility, nature of service, name of and amount billed by provider, date and amount paid by UHC. Claims in this
random audit met the above requirements but may qualify for more detailed analysis through other resources.

All claims have been reviewed fo determine if they have exceeded the $175,000 stop loss limit.
For claims that have exceeded the limit, it has been verified that UHC has complied with the contract.
This week credits for stop loss and other reimbursements totaled $11,225.88.

All claims submitted in this transfer have been audited to confirm accuracy of billing and legitimacy of
claim under the service provisions of the health care contract and all are contractually legitimate, legally
incurred and accurately billed claims.

| certify that all data listed on this recommendation for transfer of funds is correct and that the payments
shown have been made solely for the purpose of health insurance claims.

/KQ@«/MMU A-1-)0

Dan Mansour, Risk Manager Date

. 7ﬂ A

/’ cade, FoussiTon, </ 0

Cindy Purinton,Benefit Contract Administrator Date

/

4
Notmar D Nelee /0 fro

Norman McRee, Financial Analyst » Date

** Agrees to the total payments for this period per the check register received from UHC. See
the final page of this period's check register attached.
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TRAVIS COUNTY BENEFIT PLAN
FY10 WEEKLY PAID CLAIMS vs WEEKLY BUDGET OF $734,980.88
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FY10 WEEKLY PAID CLAIMS VS WEEKLY BUDGETED AMOUNT

Voting Session | Pd Claims Budgeted Weekly |# of Large | Total of Large

Period Date Request Amount |[Claims Claims Claims

10/2/09-10/08/09 10/20/2009 b 506,983.79| $ 734,980.88 2| $ 84,160.90
10/9/09-10/15/09 10/27/2009 $ 819,076.31| $ 734,980.88 2l $ 66,527.80
10/16/09-10/22/09 11/3/2009 $ 388,581.81|% 734,960.88 AR 81,663.47
10/23/09-10/29/09 11/10/2009 $ 653,822.83| % 734,960.88 2| $ 58,028.60
10/30/09-11/5/09 11/17/2009 $ 567,206.00 | $ 734,960.88 0 $ -
11/6/09-11/12/09 11/24/2009 $ 1,238,417.14 | § 734,960.88 3 $ 185,593.04
11/13/09-11/19/09 12/1/2009 3 857,273.45| % 734,960.88 3 % 185,891.08
11/20/09-11/26/09 12/8/2009 $ 839,621.97|$ 734,960.88 2l $ 55,007.00
11/27/09-12/03/09 12/15/2009 3 715,804.021 % 734,960.88 4 148,691.08
12/04/09-12/10/09 12/22/2009 $ 897,384.47 | $ 734,960.88 4 $ 202,013.76
12/11/09-12/17/09 12/29/2009 $ 464771711 % 734,960.88 0 $ -
12/18/09-12/24/09 1/5/2010 $ 829,110.94 | $ 734,960.88 18 28,410.00
1/1/10-1/7/10 1/19/2010 $ 831,839.27 | $ 734,960.88 13 74,273.56
1/08/10-1/14/10 1/26/2010 $ 421,088.38 | $ 734,960.88 0 $ -
1/15/10-1/21/10 2/2/2010 $ 984,912.811 % 734,960.88 3 $’ 212,163.43
1/22/10-1/28/10 2/9/2010 3 437,127.761 9% 734,960.88 0 $ -

Paid and Budgeted
Claims - to date

$ 11,453,022.66

$ 11,759,414.08

Amount Under
Budget

$ (306,391.42)

Not predictive of impact on reserve,
intended o show relationship of weekly
budget to weekly claims cost.

2/1/20610 FY10 budget vs claims graph and chart.xls CLP

3




Fri Jan 29 OBp4hed®bRsCsioRkR»1RAIH201 FR:United Health Group TO:NORMAN MCREE

TO: NORMAN  MCREE
FAX NUMBER: (512) 854-3128
PHONE: (512) 854-3828

NOTIFICATION OF AMOUNT OF REQUEST FOR:

DATE: 2010-01-29

CUSTOMER ID: 00000701254

CONTRACT NUMBER: 00701254 00709445
BANK ACCOUNT NUMBER: 0475012038
FUNDING

FREQUENCY:  FRIDAY INITIATOR:

FROM: UNITEDHEALTH GROUP
ABS

TRAVIS COUNTY

REQUEST AMOUNT: $1,424,890.40

CUST METHOD: ACH BASIS: BALANCE

ABA NUMBER: 021000021
ADVICE FREQUENCY: DAILY

CALCULATION OF REQUEST AMOUNT

o+

|

+

]

+ +

ENDING BANK ACCOUNT BALANCE FROM:
REQUIRED BALANCE TO BE MAINTAINED:
PRIOR DAY REQUEST:

UNDER DEPOSIT:

CURRENT DAY NET CHARGE:
FUNDING ADJUSTMENTS:

2010-01-28

REQUEST AMOUNT:

$546,381.79
$1,938,718.00
$00.00

$1,392,336.21

$32,554.19
$00.00

$1,424,830.40

ACTIVITY FOR WORK DAY: 2010-01-22

CusT NON - NET
PLAN CLAIM CLAIM - CHARGE
0632 $25,588.25 $00.00 $25,588.25
TOTAL: $25,588.25 $00.00 $25,588.25
ACTIVITY FOR WORK DAY: 2010-01-25

CUST NON NET
PLAN CLAIM CLAIM CHARGE
0632 $153,985.61 $00.00 $153,985.61

Page: 1 of 2

PG: 1 OF 2
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Travis County Hospital and Insurance Fund - County Employees

UHC Payments Deemed Not Reimbursable

For the payment week ending:  01/28/2010

CLAIM TRANS

CONTR # TRANS AMT SRS CHE # GRP ACCT: IsS DATE COPE rpans pATE

Total: $0.00

2/1/2010 1:00:52 PM
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UNITED HEALTHCARE CHECK REGISTER FOR TRAVIS COUNTY SUBMITTED 2010 01 28

CONTR_NBR PLN_ID TRANS_AMT SRS _DESG NBR CHK NBR GRP_ID CLM ACCT NBR ISS DT

701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254

632
632
632
632
632
632
632
632
632
632
632
632
632
632
632
632
632
632
632

-76
-77.52
~{7.76

-90 RE
-05.84

-163.13
-199.2 RC
-277.8 RD

-318.98

-357.14 RD

-406.12 RE

-535.38

-540 UY

-5562.23 UX

-621.12 RD

-760.53 UY

-794.25 NN

-1118.45 NN
-3798.5 UY

437,127.76

28 2402386 AB
28 2280487 AB
28 2280488 AH
43969711 AA
28 2280489 AE
28 2280480 A
48798584 AA
70612564 Al
28 2402772 AA
49831574 AA
89526225 AH
28 2280480 AA
12919252 AA
56897891 AA
49831575 AA
40939892 AA
SSNOO0OC AL
SSNO0000C AL
64813666 AH

1
1
1
1
1
1
1
2
1
1
1
1
1
1
1
7
0
0
1

1/26/2010
1/26/2010
1/26/2010
9/28/2009
1/26/2010
1/26/2010
6/1/2009
1/21/2010
1/26/2010
1/23/2010
1/23/2010
1/26/2010
9/18/2009
7/6/2009
1/23/2010
10/30/2009
1/19/2010
1/25/2010
1/21/2010

TRANS_TYP CD TRANS DT

55
55
55
50
55
55
50
50
55
50
50
55
50
50
50
50
600
600
50

1/29/2010
1/29/2010
1/29/2010
1/27/2010
1/29/2010
1/29/2010
1/127/2010
1/27/2010
1/29/2010
1/29/2010
1/29/2010
1/29/2010
1/27/2010
1/127/2010
1/29/2010
1/26/2010
1/25/2010
1/29/2010
1/27/2010

WK_END DT

1/28/2009
1/28/2009
1/28/2009
1/28/2009
1/28/2009
1/28/2009
1/28/2009
1/28/2009
1/28/2009
1/28/2009
1/28/2009
1/28/2009
1/28/2009
1/28/2009
1/28/2009
1/28/2009
1/28/2009
1/28/2009
1/28/2009
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Travis County - Hospital and Self Insurance Fund (526)

Journal Entry for the Reimbursement to United Health Care

For the payment week ending: 1/28/2009
TYPE MEMBER TYPE TRANS_AMT
CEPO
EE
526-1145-522.45-28 81,322.66
RR
526-1145-522.45-29 5,370.52
Total CEPO $86,693.18
EPO
EE
526-1145-522.45-20 81,844.17
RR
526-1145-522.45-21 14,517.26
Total EPO $96,361.43
PPO
EE
526-1145-522.45-25 225,929.91
RR
526-1145-522.45-26 28,143.24
Total PPO $254,073.15
Grand Total $437,127.76

Monday, February 01, 2010

Page 1 of 1



Voting Session 2/9/10 Work Session
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Travis County Commissioners Court Agenda Request

(Date) /()Date) -

Request made by: ;W / ; sza\

Roger A. El Khoury, M.S., P.E., Director, Facilities Management $hone # 854-4579

Signature of Elected Official/Appointed Official/Executive Manager/County Attorney

Routine Personnel Actions

Approved by:

Signature of Commissioner(s) or County Judge

Additional Information

A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (original and eight copies of request and backup).

B. List all of the agencies or official names and telephone numbers that might be

affected or be involved with the request. Send a copy of request and backup to
each party listed.

Required Authorizations: Please check if applicable:
________Planning and Budget Office (854-9106)

Human Resources Management Department (854—9165)
__;_Purchasing Office (854-9700)
___ County Attorney’s Office (854-9415)

County Auditor’s Office (854-9125)
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1010 Lavaca te"d Floor @ P.0.Box1748

February 9, 2010
ITEM # :
DATE: January 29, 2010
TO: Samuel T. Biscoe, County Judge
Ron Davis, Commissioner, Precinct 1
Sarah Eckhardt, Commissioner, Precinct 2 )
Karen L. Huber, Commissioner, Precinct 3 /
Margaret Gomez, Commissioner, Precinct 4 /
YOGS S
VIA: Roger A. El Khoury, M.S., P.E., Director, Facilities Managemént
FROM: Tracey Calloway, Interim Director, HRMD”@f«

SUBJECT: Weekly Personnel Amendments

Attached are Personnel Amendments for Commissioners Court approval.

Routine Personnel Actions - Pages 2 - 14.

If you have any questions or comments, please contact Tracey Calloway at 854-9170 or
Todd L. Osburn at 854-2744.

RAE/TC/TLO

Attachments

cc:  Planning and Budget Department
County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)
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. WEEKLY PERSONN

Comm Pct | 60001 | Executive Asst 16/ $45,000.00 _ 16 / $45,000.00
3
County 89 Law Clerk | 14 / Minimum / $15,778.26 | 14 / Minimum / $15,778.26
Atty (Part-time)
County 81 Accountant 16 / Midpoint / $45,151.39 | 16/ Midpoint / $45,151.39
Clerk
Juvenile 89 Juvenile Shift Supv | 19/ Level 1/$45,572.80 19/ Level 1/ $45,572.80
Probation
Juvenile 172 Office Specialist Sr | 12/ Level 2/ $29,224.00 12/ Level 2/ $29,224.00
Probation ’
TNR 320 Park Ranger 60/ Step 5/ $46,773.38 60/ Step 5/ $46,773.38

* Temporary to Regular

o —

County Atty 20003 Office Asst 8/$10.10 8/%$10.10 02
County Atty 20013 "Office Asst 8/%$10.10 8/%$10.10 02
County Atty 20016 Office Asst 87/%$10.10 8/%10.10 02
County Atty 20017 Office Asst 8/%10.10 8/%$10.10 02
County Clerk 20575 Elec Clk — 10/$12.00 10/ $12.00 02
Operations Clk |l
Probate Court 20021 Accountant Assoc 13/%$14.18 13/%$14.18 02
Tax Collector 20092 Administrlative 11/%$12.39 11/%$12.39 02
: Asst f

Tax Collector 20108 Accounting Clerk 117$12.39 11/$12.39 02
TNR 50111 Schogl Crtc)issing 11/%$13.00 117$13.00 05

February 9, 2010
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Positi
... . | Title/Grade | Title/Grade | Salary | Sal
Constable | 21 Deputy Deputy $44,075.20 | $47,532.37 | Career Ladder. Peace
1 Constable*/ | Constable Officer Pay Scale
Grd 61 Sr/Grd 62 (POPS).
Constable | 22 Deputy Deputy $44,075.20 | $47,532.37 | Career Ladder. Peace
1 Constable*/ | Constable Officer Pay Scale
Grd 61 Sr/Grd 62 (POPS).
Sheriff 493 Corrections | Corrections | $38,737.92 | $42,107.10 | Career Ladder. Peace
Officer* / Officer Sr* / Officer Pay Scale
Grd 81 Grd 83 (POPS).
Sheriff 1405 | Corrections | Corrections | $38,737.92 | $42,107.10 | Career Ladder. Peace
Officer* / Officer Sr/ Officer Pay Scale
Grd 81 Grd 83 (POPS).
Sheriff 1704 | Corrections | Corrections | $38,737.92 | $42,107.10 | Career Ladder. Peace
Officer* / Officer Sr* / Officer Pay Scale
Grd 81 Grd 83 (POPS).
Sheriff 1734 | Corrections | Corrections | $38,737.92 | $42,107.10 | Career Ladder. Peace
Officer* / Officer Sr/ Officer Pay Scale
Grd 81 Grd 83 (POPS).
Sheriff 1743 Deputy Deputy $51,223.95 | $56,401.90 | Career Ladder. Peace
Sheriff Law Sheriff Sr Officer Pay Scale
Enforcement* | Law Enfremt (POPS).
/ Grd 72 / Grd 74
Sheriff 1745 Deputy Deputy $48,269.94 | $52,580.94 | Career Ladder. Peace
Sheriff Law Sheriff Sr Officer Pay Scale
Enforcement” | Law Enfrcmt (POPS).
/ Grd 72 / Grd 74

Pretrial 7 Pretrial Pretrial $33,764.43 | $35,452.65 | Career Ladder. Pay is
Services Officer | / Officer | / between min and

Grd 15 Grd 15 midpoint of pay grade.
Pretrial 29 Pretrial Pretrial $34,777.60 | $36,516.48 | Career Ladder. Pay is
Services Officer | / Officer | / between min and

Grd 15 Grd 15 | midpoint of pay grade.

February 9, 2010
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m) | -Grage—catary | = (lo)
Constable | Slot 16 / Court Clerk | | Constable lot 16 / Court Clerk | | Salary adjustment. Pay
1 / Grd 13/ $29,501.26 14 /Grd 13/$31,300.46 | is between min and

: midpoint of pay grade.
District | Slot 20 / Attorney VI / District | Slot 213 / Attorney VI | Lateral transfer.

Atty Grd 28 / $88,571.94 Atty / Grd 28 / $88,571.94 | Employee transferred to
different slot, same
position, same
department, same pay
grade, retains current

. , pay.
District | Slot 213 / Attorney VI District | Slot 20 / Attorney VI / | Lateral transfer.

Atty / Grd 28 / $85,217.88 Atty Grd 28 /1 $85,217.88 Employee transferred to
different slot, same
position, same
department, same pay
grade, retains current
pay.

District | Slot 225 / Office District | Slot 114 / Office Lateral transfer.
Atty Specialist / Grd 10/ Atty Specialist / Grd 10 / Employee transferred to
$24,793.60 ‘ $24,793.60 different slot, same
position, same
department, same pay
grade, retains current
~ , ; pay. ,
HRMD Slot 44 / Registered HRMD Slot 44 / Registered Status change from part-
Nurse 1l / Grd 20/ Nurse 11 / Grd 20 / time to full-time (32 hrs
Part-time $44,695.04 Full-time $55,868.80 | to 40 hrs).
Juvenile | Slot 411 / Office Juvenile | Slot 200 / Office Lateral transfer.
Probation | Specialist/ Grd 10/ Probation | Specialist/ Grd 10/ Employee transferred to-
$25,974.89 $25,974.89 different slot, same
position, same
department, same pay
grade, retains current
pay.
Sheriff Slot 33 / RN Charge Sheriff Slot 1325 /RN Lateral transfer.
Nurse / Grd 21/ Charge Nurse / Employee transferred to
$66,485.13 Grd 21/ $66,485.13 | different slot, same
position, same
department, same pay
grade, retains current
a

February 9, 2010
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Slot 1325 /RN Slot 33 / RN Charge Lateral transfer.

Charge Nurse / Nurse / Grd 21/ Employee transferred to

Grd 21/ $67,518.01 $67,518.01 different slot, same
position, same
department, same pay
grade, retains current
pay.

Sheriff Slot 1624 / Security Sheriff Slot 329 / Cadet / Promotion. Transition

Coord / Grd 12/
$29,224.00

Grd 80/ $33,750.91

Admin
Assoc / 14506

February 9, 2010

THIS SECTION INTENTIONALLY LEFT BLANK.

from Classified Pay
Scale to Peace Officer
Pay Scale (POPS)

Step 1.
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Starflight Chief Clinical Supervisor E , 25

Starflight Senior Aircraft Mechanic NE 22

HRMD recommends creation of the Starflight Chief Clinical Supervisor and the Starflight Senior
Aircraft Mechanic job classifications to support the operations within Starflight, complete the integration

of City and County positions, and facilitate CAMT re-accreditation. Required funding is verified by
PBO. See attached memo, page 7.

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct. 1 Sarah Eckhardt, Commissioner, Pct. 2

Karen L. Huber, Commissioner, Pct. 3 Margaret Gomez, Commissioner, Pct. 4

February 9, 2010 6
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" Austin, Texas 78701

MEMORANDUM
DATE: January 29, 2010
TO: Members of the Commissioners Court
VIA: Roger A. El Khoury, M.S., P.E., Director, Facilities Management
FROM: Todd Osybum, Compensation Manager

SUBJECT:  Proposed New Job Classifications

HRMD recommends creation of two new job classifications as outlined below:

STARTflight Senior Aircraft Mechanic

This position will assist the Director Of Maintenance and serve as the lead méchanic in helicopter
maintenance operations. Incumbents will provide leadership to the mechanic staff and provide
information to management to facilitate the performance evaluation of mechanic staff. Additionally duties
will include working with Original Equipment Manufacturers (OEMs) to resolve technical issues. Other
duties will be consistent with the regular duties of the STARflight Aircraft Mechanic. Creation of this job
classification will facilitate career progression within the STARflight Aircraft Mechanic series. PBO has
verified funding as approved in the FY 2010 Budget.

STARITlight Chief Clinical Supervisor

The job functions of this position are required by the Commission of Accredited Medical Transport
Systems (CAMTs) and the Texas Board of Nursing. In order to retain CAMTs certification in 2010, Travis
County STARflight needs to have a dedicated position to ensure clinical training and quality control for
medical flight personnel. Establishment of this position will also formalize supervisory responsibilities and
stabilize span of control. In addition to supervisory and medical duties, the incumbent will provide clinical
oversight, oversee clinical performance, participate in the research of clinical trends and advancements
and provide quality assurance in line with CAMTs standards. PBO has verified funding as approved in
the FY 2010 Budget.

Pending Commissioners Court approval of these two new classifications, HRMD will work with
Emergency Medical Service and PBO to properly classify employees within these assigned roles in
support of the reorganized division.

Should you have questions, contact Todd Osburn at ext. 42744,
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TRAVIS COUNTY JOB DESCRIPTION

DRAFT

JOB TITLE:  STAR Flight Chief Clinical Supervisor

JOB CODE: 25XXX FLSA STATUS: Exempt
PAY GRADE:; 25 LAST REVISED: XXIXXI10
JOB SUMMARY:

-

Under general direction, exercises leadership and management of strategic and tactical clinical objectives specific to
duties, tasks and responsibilities related to the daily activities of STAR Flight a public safety air rescue program.
Oversees and participates in medical teams functioning in program operations including medical care and air transport
of critically injured/ill patients, aerial fire fighting, search and rescue and law enforcement assistance. Participates in
public service education and safety programs throughout the STAR Flight response area.

DISTINGUISHING CHARACTERISTICS:

This is a job classification within the Public Safety/Emergency Management job family. This classification represents
senior management within the department and works closely with program management to provide safe, effective and
efficient operations. - Provides clinical oversight-and quality assurance in accordance with Commission of Accredited
Medical Transport System standards (CAMTS). Requires a flexible work schedule and working under difficult conditions
to meet the needs of the department. Available for emergency response at all times when in the geographic area.
Works some holidays, nights and weekends.

DUTIES AND RESPONSIBILITIES:

e Participates in planning, developing, managing and implementing programmatic, operational and administrative
activities related to STAR Flight, including aviation and clinical services. Develops and implements clinical plans,
goals and objectives consistent with departmental goals and objectives.

e Manages subordinate clinical staff, including assisting in hiring, training, coaching, performance evaluation,
disciplinary actions and dismissals, and directs activities to be consistent with goals and objectives. Facilitates
opportunities for improved performance, learning and development of staff and identifies and addresses problems or
conflicts.

e Facilitates compliance with Federal, State and Local laws and regulations. Manages and participates in the
development of clinical and operational policies and procedures. - Establishes clinical operating guidelines and
protocois accordingly. Supervises the functions and activities related to the STAR Flight quality management and
educational development programs and serves as the primary investigative officer into clinical inquiries.

¢ Provides clinical oversight and direction in conjunction with the STAR Flight Medical Director, utilizing Commission
of Accredited Medical Transport System standards (CAMTS). Oversees program clinical performance and
expectations and participates in the research of clinical trends and advancements.

e Manages and ensures all ongoing clinical training requirements are met. Coordinates with- management, staff and
external sources in all areas of expertise to access and implement training and continuing education in the areas of
aviation, clinical, safety, administrative and other training. Provides opportunities for staff to achieve and maintain all
required and professional development training.

¢ Participates in the development of annual program budget, including medical and operational data. Researches and
provides costs, quotes, and bids for purchasing medications and medical equipment. Provides expected medical
equipment replacement timetable and costs. Manages and monitors assigned funds and budget expenditures and
ensures funds maintained for program needs. Provides operational reports and statistics, as required.

e May respond to emergency calls, as required, to provide medical care/oversight or other mission critical functions.
Ensures emergency operations are staffed and operational on a 24/7 basis. Participates in coordinating activities
and communicates with external agencies in completing missions and providing appropriate customer service.
Ensures all flight qualified medical personnel maintain weight, physical fithess and competency requirements and
medical equipment is available and functional at all times, including necessary preventative maintenance. Maintains
controlled medications in a secured area(s) and facilitates adequate stocking levels.

«g
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TRAVIS COUNTY JOB

DRAFT

JOB TITLE:  STAR Flight Chief Clinical Supervisor

DESCRIPTION

JOB CODE: 25XXX FLSA STATUS: Exempt
PAY GRADE: 25 LAST REVISED: XX/IXX/10

DUTIES AND RESPONSIBILITIES: (Cont.) -

e Represents STAR Flight and conducts public relations events and educational in-services for Travis County and
surrounding service area. Attends community meetings, seminars, conferences, professional association and other
meetings and participates on related committees, as required.

e Performs other job-related duties as assigned.

MINIMUM REQUIREMENTS:

Education and Experience:

Bachelor's degree in Emergency Management, Business Administration, Public Administration, Criminal Justice or a
directly related field AND (5) years of increasingly responsible experience in emergency medical services or directly
related field, including three (3) years of mid-to senior level supervisory or management experience;

OR,

Any combination of education and experience that has been achieved and is equivalent to the stated education and
experience and required knowledge, skills, and abilities sufficient to successfully perform the duties and responsibilities
of this job.

Licenses, Registrations, Certifications, or Special Requirements:

Valid Texas Driver's License.

Must meet physical ability/strength standards established by Travis County for the STAR Flight Program.
Must meet minimum physical fitness requirements established by Travis County for the STAR Flight Program.
Subject to the STAR Flight mandated Anti-Drug and Alcohol Misuse Prevention Program.

Drug and alcohol testing shall be conducted as part of the pre-employment process.

If Paramedic, includes:

State/National Licensing and City of Austin/Travis County Certification as required by functional assignment.
Texas Department of State Health Services Paramedic Certification.

National Registry of Emergency Medical Technician-Paramedic.

Current certification Basic Cardiac Life Support and Advanced Cardiac Life Support.

Letter of support from Medical Director(s) or direct supervisor.

Paramedic Preferred:

Previous rotor or fixed-wing flight experience.

Critical Care experience.

Pediatric Advanced Life Support {or equivalent).

Advanced Trauma Life Support/Trauma Nurse Advanced Trauma Course.
Neonatal Resuscitation Program.

Current Flight Paramedic Certified.

Training in and understanding of Incident Command principles.
Demonstrated proficiency in Low to High Angle and Swift Water Rescue techniques.
Helicopter rescue experience.

Bilingual oral proficiency in English/Spanish.

If Flight Nurse, includes:

Current License to practice as a Registered Nurse in the State of Texas.

Current Certification Basic Cardiac Life Support and Advanced Cardiac Life Support.
Current Certification Pre-Hospital Trauma Life Support (or equivalent).

Letter of support from Medical Director(s) or direct supervisor.

9
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TRAVES COUNTY JOB DESCRIPTION

DRAFT

JOB TITLE:  STAR Flight Chief Clinical Supervisor
JOB CODE: 25XXX FLSA STATUS: Exempt
PAY GRADE: 25 LAST REVISED: XXIXX/10

MINIMUM REQUIREMENTS: (Cont.)
Flight Nurse Preferred:

Previous rotor or fixed-wing flight experience.

Pre-hospital experience.

Level | or Level Il trauma center experience.

Possess or meet Texas Department of State Health Services requirements for Emergency Care Attendant, Emergency
Medical Technician or Paramedic Certification or Licensure.

National Registry of Emergency Medical Technician or Paramedic.

Pediatric Advanced Life Support (or equivalent).

Advanced Trauma Life Support/Trauma Nurse Advanced Trauma Course.

Neonatal Resuscitation Program.

Current Certified Emergency Nurse, Critical Care Registered Nurse, or Cemﬂed Flight Registered Nurse.
Training in and understanding of Incident Command principles.

Demonstrated proficiency in Low to High Angle and Swift Water Rescue techniques.

Helicopter rescue experience.

Bilingual oral proficiency in English/Spanish.

Knowledge, Skills, ar and Abilities:

Knowledge of:

e Functions, policies and procedures, principles, practices and techniques of emergency services and public safety
operations.

Supervisory principles, practices and techniques.

Federal, State, Local and County applicable laws, rules, regulations and guidelines.
Incident Command principles.

Clinical Practice Standards of Care.

State and Federal regulatory or administrative requirements and practices. -
Budget development, process and maintenance.

Methods of presentations.

Computer equipment to include word processing, spreadsheets, databases and a variety of software packages.
Business letter writing, grammar and punctuation, and report preparation.

Skill in:

Managing subordinates and working with all levels of personnel.

Meeting emergencies.

Building consensus and teamwork.

Explaining compilicated technical problems in simple non-technical language.
Planning and organizing work assignments.

Low to High Angle and Swift Water Rescue techniques.

Helicopter rescue technigues.

Problem-solving and decision-making.

Bath verbal and written communication.

Ability to:

Supervise work of staff members.

Work as a team member in a diverse organization.

Communicate effectively.

Work caimly, effectively, and decisively in emergency situations.

Reason and make judgments and decisions.

Prioritize needs, develop and implement plans of action.

Manage time well and perform multiple tasks, and organize diverse activities.
Perform in a stressful environment, while maintaining a professional manner.
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TRAVIS COUNTY JOB DESCRIPTION

DRAFT

JOB TITLE: STARFlight Aircraft Mechanic Senior

JOB CODE: 22XXX FLSA STATUS: Non-Exempt
PAY GRADE: 22 LAST REVISED: XXIXX/10
JOB SUMMARY:

Maintains helicopters and/or support functions associated with maintenance activities of STAR Flight, a public safety air
rescue program. Participates in warranty administration, tracks and assists with spare parts administration, and
maintains hangar facility. Assumes the essential duties of the Director of Maintenance if that person is unavailable.

DISTINGUISHING CHARACTERISTICS:

This is a job classification within the Public Safety/Emergency Management job family. This classification is
distinguished by the work performed on the STAR Flight aircraft to meet airworthiness requirements and by providing
leadership to the mechanic staff at the repair shop level. This classification requires a flexible work schedule to meet the
needs of the department. Available for emergency response at all times when in the geographic area. Emergency
operations require working under difficult conditions. May be required to work extensive hours with minimal rest during
periods of emergency operations.

DUTIES AND RESPONSIBILITIES:

e Assists the Director of Maintenance with monitoring maintenance functions. A!so assists by working with Original
Equipment Manufacturers (OEMs) to resolve technical issues.

e Provides an additional level of quality control over maintenance activities.

¢ Provides leadership to the mechanic staff and provides information to management to facilitate in the evaluation of
performance.

e Performs scheduled and unscheduled helicopter maintenance, including electrical and avionics trouble shooting,
component replacement and/or repair. Tracks and balances main rotor and tail rotor systems. Work is performed
in compliance with Federal Aviation Administration (FAA) regulations, Approved Aircraft Inspection Program, (AAIP),
Travis County Emergency Medical System (EMS) Operations Manual, manufacturer's maintenance specifications,
and other approved related regulations.

e Performs scheduled or unscheduled maintenance on helicopters, including support equipment and flight crew
helmets, and application of paint to aircraft and flight crew helmets.

¢ Performs hangar cleaning, cleans equipment and maintains a clean and safe work area and environment.
e Maintains required up-to-date physical inventory of parts, tools, materials, equipment and supplies.
e Rides in aircraft during operational check flights to evaluate aircraft performance.

e Maintains revision status of technical manuals. Reads and interprets manufacturers’ maintenance manuals, service
bulletins, and other specifications to determine feasibility and method of repairing or replacing malfunctioning or
damaged components.

e Assists and/or performs maintenance training. Addresses issues related to ground safety and fraining by
crewmembers.

e Documents and completes FAA required records, logbooks, and historical data entries of maintenance performed.
o Performs other tasks necessary to comply with FAA Part 135 certification.
e Performs other job-related duties as assigned.

MINIMUM REQUIREMENTS:

Education and Experience:
High School diploma or G.E.D. AND five (8) years experience in repair and maintenance of helicopters, including three
(3) years experience in the STAR Flight program;

(PR
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TRAVIS COUNTY JOB DESCRIPTION

DRAFT

TITLE: STARFlight Aircraft Mechanic Senior

JOB

JOB CODE: 22XXX FLSA STATUS: Non-Exempt
PAY GRADE: 22 LAST REVISED: XXIXX/M0

MINIMUM REQUIREMENTS: (Cont.)
OR,

Any c_ombination of education and experience that has been achieved and is equivalent to the stated education and
experience and required knowledge, skills, and abilities sufficient to successfully perform the duties and responsibilities
of this job.

Licenses, Registrations, Certifications, or Special Requirements:

Valid Texas Class C Driver's License (CDL).

Possession of a valid issued Federal Aviation Administration (FAA) Airframe and Power Plant Certificate.
Must meet physical ability/strength standards established by Travis County for the STAR Flight Program.
Subject to the STAR Flight mandated Anti-Drug and Alcohol Misuse Prevention Program.

Drug and alcohol testing shall be conducted as part of the pre-employment process.

Knowledge, Skills, and Abilities:

Knowledge of:

e Principles of helicopter operations and maintenance, navigation and instrument flight equipment.

Methods, materials and tools used in maintaining helicopters.

Factory training in maintenance of helicopters.

Methods, safety procedures and standard practices of the aircraft mechanic airworthiness functions.

Federal Aviation Administration and aircraft maintenance regulations.

Facilities and property management.

Computer equipment to include word processing, spreadsheets, databases and a variety of software packages.
Business letter writing, grammar and punctuation, and report preparation.

Skill in:

Using and caring of common and special purpose aircraft maintenance tools and test equipment.
Tracking and balancing of main rotor and tail rotor systems.

Preparing and applying of aircraft and flight crew helmets finishes.
Meeting emergencies.

Proper and applicable safety practices, procedures and regulations.
Explaining complicated problems in simple non-technical language.
Calculating estimates of time, labor and quantities of materials needed.
Planning and organizing work assignments.

Problem solving and decision-making.

Both verbal and written communication.

Ability to:
Maintain aircraft and other equipment.
Maintain accurate logs.
Read and comprehend technical publications.
Communicate effectively.
Work calmly, effectively and decisively in emergency situations.
Reason and make judgments and decisions.
Manage time well and perform multiple tasks, and organize diverse activities.
Maintain and repair helicopters.
Perform in a stressful environment, while maintaining a professional manner.
Work on a wide variety of tasks simultaneously and produce timely and tangible resuits.
Prioritize needs, develop and implement plans of action.
Work as a team member within a diverse organization.
Establish and maintain effective working relationships with County employees and officials, representatives of
outside agencies, emergency services professionals and the general public.
i3
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TRAVIS COUNTY JOB

DRAFT

JOB TITLE: STARFlight Aircraft Mechanic Senior

DESCRIPTION

JOB CODE: 22XXX FLSA STATUS: Non-Exempt
PAY GRADE: 22 LAST REVISED: XXIXX/10

WORK ENVIRONMENT AND PHYSICAL DEMANDS:

Physical requirements include meeting physical ability/strength standards outlined above. Physical requirements include
the ability to lift/carry up to 50-100 pounds occasionally, visual acuity, speech and hearing, hand and eye coordination and
manual dexterity necessary to operate a computer and office equipment. Subject to standing, walking, sitting, repetitive
motion, reaching, climbing stairs, bending, stooping, kneeling, crouching, crawling, pushing, pulling, balancing,
client/customer contact, squatting to perform the essential functions. Must be available to work in inclement weather on
a 24 hour a day basis. Subject to contact with dust, dangerous machinery, noise, fumes, potential harm, vibration,
communicable diseases, and hazardous chemicals. ‘

This job description is intended to be generic in nature. It is not necessarily an exhaustive list of all duties
and responsibilities. The essential duties, functions and responsibilities and overtime eligibility may vary
based on the specific tasks assigned to the position.

f
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TRAVIS COUNTY JOB

DRAFT

JOB TITLE:  STAR Flight Chief Clinical Supervisor

DESCRIPTION o

JOB CODE: 25XXX FLSA STATUS: Exempt
PAY GRADE: 25 , LAST REVISED: XXIXX/10

Knowledge, Skills, and Abilities: (Cont.)
Ability to: (Cont.)
e Work on a wide variety of tasks simultaneously and produce timely and tangible results.

e Establish and maintain effective working relationships with County employees and officials, representatives of
outside agencies, and the general public.

WORK ENVIRONMENT AND PHYSICAL DEMANDS:

Physical requirements include meeting physical ability/strength standards outlined above. Physical requirements include
the ability to lift/carry up to 50-100 pounds occasionally, visual acuity, speech and hearing, hand and eye coordination and
manual dexterity necessary to operate a computer and office equipment. Subject to standing, walking, sitting, repetitive
motion, reaching, climbing stairs, bending, stooping, kneeling, crouching, crawling, pushing, pulling, balancing,
client/customer contact, squatting to perform the essential functions. Based on aircraft weight limitation pilots in these
positions should maintain a maximum body weight of 220 pounds. Must be available to work in inclement weather.
Subject to contact with dust, dangerous machinery, noise, fumes, potential harm, vibration, communicable diseases, and
hazardous chemicals.

This job description is intended to be generic in nature. It is not necessarily an exhaustive list of all duties
and responsibilities. The essential duties, functions and responsibilities and overtime eligibility may vary
based on the specific tasks assigned to the position.

[
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TRAVIS COUNTY COMMISSIONERS COURT
AGENDA REQUEST

Voting Session: FEBRUARY 9,2010

1. A. Request made by: DANNY HOBBY ,EXECUTIVE MANAGER, EMERGENCY SERVICES
Phone #:854-4416

(Elected Official/Appointed Official/Executive Manager/County Attorney)

B. Requested topic: CONSIDER AND TAKE APPROPRIATE ACTION REGARDING
REVISED AND AMENDED AGREEMENT _FOR NICU TRANSPORT
HELICOPTER SERVICES AMONG TRAVIS COUNTY, SETON HEALTHCARE,
AND PEDIATRIX MEDICAL SERVICES, INC.

C. Approved by:
, Signature of Commissioner or Judge

I1. A. Any backup material to be presented to the court must be submitted
with this Agenda Request (Original and eight copies).

B. Please list all of the agencies or officials' names and telephone numbers that might be
affected by or involved with this request. Send a copy of this Agenda Request and

backup to them:

1L Required Authorizations: Please check if applicable.

Planning and Budget Office (854-9106)
Additional funding for any department or for any purpose
Transfer of existing funds within or between any line item

Grant

Human Resources Department (854-9165)
Change in your department's personnel (reorganization, restructuring etc.)

Purchasing Office (854-9700)
Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney's Office (854-9415)
Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be
submitted to the County Judge's office in writing by 12:00pm on Tuesdays for the next week's
meeting. Late or incomplete requests may be deferred to the next meeting.
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e Austin-Travis County
STARF/ight ,
i STAR Flight

7800 Old Manor Road
Austin, TX 78724

www.starflightrescue.org

To:
Through:
From:
Date:

Subject:

Dispatch 1-800-531-STAR
Administration (512) 854-6464
Fax (512) 854-6466

MEMORANDUM

Travis County Commissioners Court

Danny Hobby, Executive Manager, Emergency Services/,%‘fﬁ/
Casey Ping, Program Manager, STAR Flight

February 2, 2010

Agreement for Seton Network Neonatal Transport Helicopter Services

The STAR Flight management team has completed a revised and amended Agreement
for NICU (Neonatal Intensive Care Unit) transport helicopter services among Travis
County, Seton HealthCare, and Pediatrix Medical Services, Inc. This Agreement is for
the transportation of their neonatal transport team and neonate patients.

Revisions were in format with names of agencies and better language for insurance
coverage’s. Operational conditions remain the same.

Patients transported under this Agreement will be charged patient fees established by
the Commissioners Court.

This contract continues our partnerships and strengthens our relationship with Travis
County based hospitals. It facilitates getting patients into Austin for definitive care.

Please let me know if you have any questions or need additional information.
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REVISED AND AMENDED AGREEMENT FOR
NICU TRANSPORT HELICOPTER SERVICES
AMONG TRAVIS COUNTY,

SETON HEALTHCARE, AND
PEDIATRIX MEDICAL SERVICES, INC.

This agreement is made among the following parties:
Travis County, a political subdivision of the State of Texas ("County") and

Seton Healthcare, formerly known as Daughters of Charity Health Services of Austin,
("Seton") a non-profit corporation, incorporated in Texas doing business as the following:
University Medical Center at Brackenridge, Seton Medical Center Austin and Dell
Children’s Medical Center; and

Pediatrix Medical Services, Inc., a non-profit corporation, incorporated in Texas and
certified by the Texas State Board of Medical Examiners pursuant to Section 162.001(b)
of the Texas Medical Practice Act (“Pediatrix”).

RECITALS

The official name for the air ambulance services operated by Travis County is "STAR
Flight".

County, Seton, and Pediatrix want to offer appropriately-staffed STAR Flight services
involving the transport of neonatal patients from hospitals in Central Texas to neonatal intensive
care units at Seton Hospitals when needed to improve clinical care of these patients.

County, Seton, and Pediatrix entered into an agreement that began on 4-1-06 and has
continued in full force to date. They want to make certain changes to the agreement to reflect
changes in the relationship, the names of one of the parties and other matters. To effect these
changes, the parties are simultaneously terminating the 4-1-06 agreement and entering into this
Revised and Amended Agreement effective 8-4-09.

TERMINATION OF AGREEMENT

County and Seton, and Pediatrix mutually agree that the Agreement For NICU Transport
Helicopter Services Among Travis County, Daughters Of Charity Health Services Of Austin And
Pediatrix Medical Services, Inc. D/B/A Pediatrix Medical Group Of Texas previously entered into
by them between April 1, 2006 is terminated effective immediately upon execution of this
agreement by all parties.

REVISED AND AMENDED AGREEMENT

NOW, THEREFORE, County, Seton, and Pediatrix mutually agree to the following terms
and conditions:

1.0 Definitions

1.1 “CAMTS” means Commission On Accreditation of Medical Transport Systems.
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1.2 “Seton Transport Team” means a specialty transport registered nurse and
specialty transport respiratory therapist, each of whom are appropriately trained in
neonatal resuscitation and the stabilization of the neonates that meets or exceeds the
training and competency standards that pertain to nurses and respiratory therapists who
work in the transport environment outlined in the CAMTS.

1.3 “Seton Hospitals” means University Medical Center at Brackenridge, Seton
Medical Center Austin and Dell Children’s Medical Center.

1.4 “FAA" means the Federal Aviation Administration.

1.5  “Neonatal Nurse Practitioner” means a person employed or otherwise engaged
by Pediatrix as a neonatal nurse practitioner who is a member of the medical staff or
allied health professional staff of the Seton Hospitals who meets or exceeds the training
and competency standards that pertain to nurse practitioners who work in the transport
environment outlined by CAMTS.

1.6 “Neonatal Transport Flights” means helicopter transport of the Seton Transport
Team and, if warranted, a Neonatologist and/or a Neonatal Nurse Practitioner to the
Originating Hospital where there is a neonatal patient who would benefit from care
rendered at Seton Hospitals, and, after treatment of the neonatal patient, helicopter
transport for the Seton Transport Team, the Neonatologist and/or the Neonatal Nurse
Practitioner, if applicable, and the neonatal patient to the Hospital of the Seton Transport

Team.

1.7 “Neonatologist” means a person employed or otherwise engaged by Pediatrix as
neonatologist who is a member of the medical staff or allied health professional staff of
the Seton Hospitals who meets or exceeds the training and competency standards that
pertain to physicians who work in the transport environment outlined in the CAMTS.

1.8 “Originating Hospital” means the hospital from which the Memorandum of
Transfer by the attending physician is issued.

Term

Initial Term. This revised and amended agreement shall begin on 8-4-09 and continue
in full force until 9-30-09.

Renewal Term. This agreement shall automatically renew each year after that for a
term of one (1) year unless sooner terminated as provided in Section 9.

County Responsibilities

For STAR Flight operations, County shall provide one helicopter, suitable for EMS
purposes, with medical stretcher package in place which complies with applicable
federal and state statutes and regulations. County shall maintain the helicopter in
accordance with the manufacturer’s guidelines and applicable rules or regulations
established by the FAA. County shall operate the helicopter in accordance with
applicable FAA rules and regulations that may be in effect at the time; and in accordance

with County operation protocols.
2
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County shall staff one STAR Flight helicopter with a pilot in accordance with all
applicable FAA regulations. County shall provide a flight paramedic or flight nurse acting
as a flight safety officer. Flight paramedics, flight nurses, and safety officers providing
services under this Agreement shall meet the training and competency standards that
pertain to their qualifications as nurses, paramedics or safety officers outlined in the
CAMTS. County pilots providing services under this Agreement shall meet the training
and competency standards that pertain to pilots outlined in the CAMTS.

If any incident or condition can reasonably be expected to adversely affect STAR Flight's
ability to provide air transport services or the safety of the patient or specialty team
members, or result in the suspension of STAR Flight from the Medicare or Medicaid
programs, County shall notify Seton and Pediatrix about that incident within a
reasonable time after County becomes aware of it, which shall not exceed two business

days.

County shall allow a representative from Seton to participate in the meetings of the Peer
Based Safety Committee which usually occur monthly.

Upon request of Seton, County shall determine whether use of STAR Flight to provide a
Neonatal Transport Flight is consistent with STAR Flight protocols and, if so, County
shall accept the Neonatal Transport Flight. If the use of STAR Flight requires
management approval, County shall advise Seton whether use of STAR Flight has been
approved within one hour after receipt of the request. As the first step in implementing
this flight, County shall provide helicopter transport of the Seton Transport Team and, if
warranted, a Neonatologist or Neonatal Nurse Practitioner, if applicable to the
Originating Hospital. County, in collaboration with the Seton Transport Team and the
Neonatologist, shall determine whether STAR Flight should remain on the ground at the
Originating Hospital during treatment of the neonatal patient or return to their base.
When the Seton Transport Team request return transportation, then County shall
provide return helicopter transport to the Seton Hospital for the Seton Transport Team,
Neonatologist or Neonatal Nurse Practioner, if applicable, and the neonatal patient.

During the time between dispatch of each Neonatal Transport Flight and completion of it,
County has the authority through the Director of Aviation Operations, the Chief Pilot, and
the Pilot in Command on each Flight to direct and supervise all members of the STAR
Flight crew and all passengers like the Seton Transport Team, Neonatal Nurse
Practitioner, and Neonatologist. County may stop any Neonatal Transport Flight and
land the helicopter if, in the sole discretion of the STAR Flight pilot, any conditions exist
which may in any way compromise the health or safety of any person. If the Neonatal
Transport Flight is terminated, County shall notify the Seton Hospital as soon as
practicable and assist Seton with alternate appropriate ground transport.

County shall maintain accreditation from the CAMTS for STAR Flight.

Exclusion from Participation. County represents and warrants to Seton and Pediatrix that
neither County nor any person or entity providing services on behalf of County under this
Agreement has ever been excluded from participation in any Federal or state health
benefits program or any other governmental program (including, without limitation,
Medicare, Medicaid CHAMPUS) as may be identified on the OIG, GSA or other

3
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excluded provider list. County shall immediately notify Seton and Pediatrix in writing if
any exclusion from program participation is recommended, initiated, or implemented with
respect to County or any person or entity providing services on behalf of County.

Despite any other provision of this Agreement, Seton or Pediatrix may terminate this
Agreement immediately upon County's exclusion from any of these programs.

Seton Responsibilities

Seton shall offer County the opportunity to perform every Neonatal Transport Flight
within the 19 county area served by STAR Flight and obtain a denial of the request from
County before Seton offers the opportunity to any other air ambulance service. Provided
however, if the County denies more than 20% of Seton’s requests to provide Neonatal
Transport Flights within a continuous ninety (90) day period, the provisions of the
immediately preceding sentence shall no longer apply. STAR Flight may provide Seton
with Neonatal Transport Services from outside the 19 county area served by STAR
Flight with approval from the STAR Flight management team.

Seton shall staff Neonatal Transport Flights with a Seton Transport Team. During the
stabilization and treatment of a neonatal patient, Seton Transport Team under the
medical direction of a Neonatologist is responsible for the care and procedures needed
to stabilize and treat the patient’'s condition. The Seton Transport Team uses clinical
protocols for stabilization and treatment; which are developed and promulgated by the
Neonatologists and the Seton neonatal intensive care unit practice-education council.

Seton shall appropriately train the Seton Transport Teams in neonatal resuscitation and
the stabilization of the neonates. The Seton Transport Teams providing services under
this Agreement shall meet the training and competency standards outlined by CAMTS.
Seton shall instruct the Seton Transport Teams to comply with the direction and
supervision by the Pilot in Command (as defined by the FAA) to the extent required by
FAA regulations, the Travis County Operations Manual and this Agreement. Seton shall
ensure that all members of the Seton Transport Teams meet or exceed all CAMTS
requirements for specialty team members.

Seton is responsible for the condition and maintenance of any specialized equipment
provided by Seton while participating in Neonatal Transport Flights.

Seton Transport Team is responsible for obtaining a Memorandum of Transfer from the
attending physician at the Originating Hospital. The patient's parents or other
responsible individual must consent to transport before a Memorandum of Transfer is

issued.

Seton acknowledges that County is not required by this Agreement to land or take off at
any location that does not have safe approach and departure corridors.

Before Seton references STAR Flight or the EMS helicopter services or uses any image
of it in any marketing or advertising, Seton shall provide a copy to County through the
STAR Flight Program Manager and the Executive Manager, Emergency Services, for its
review and approval. County shall provide its conditions for approval, if any, within two
business days after receipt of the copy. Seton must include a statement similar to:
"STAR Flight is a service provided by Travis County" in all marketing or advertising by

4
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4.8

4.9

4.10

Seton that references STAR Flight or the EMS helicopter. This statement must be
featured in a manner that is easily recognizable by a viewer, reader, or listener under
ordinary circumstances.

Seton shall provide County with a copy of the Memorandum of Transport and the
admissions summary with statement of medical necessity for air transport included and,
if not provided in these documents, the following additional information for billing
purposes:

Patient Name

Patient Age

Patient Date of Birth

Patient Sex

Patient's Residential Address

Patient's County of Residence

Patient’'s Phone Number

Patient’s Guardian or Next of Kin

Patient’s Primary Insurance — Name

Patient’s Primary Insurance — Policy and/or Group Number
Patient’s Primary Insurance — Address

Patient’'s Supplemental Insurance — Name

Patient's Supplemental Insurance — Policy and/or Group Number
Patient’s Supplemental Insurance — Address

Guarantor Name

Guarantor Date of Birth

Guarantor Social Security Number

Guarantor Relationship to Patient

& © © & © © e o © © © o e © ° © o e

If additional information is reasonably necessary for County to bill the patients for any
Neonatal Transport Flight, Seton shall use its good faith efforts to provide it.

Exclusion from Participation. Seton represents and warrants to County and Pediatrix that
neither Seton nor any person or entity providing services on behalf of Seton under this
Agreement has ever been excluded from participation in any Federal or state health
benefits program or any other governmental program (including, without limitation,
Medicare, Medicaid CHAMPUS) as may be identified on the OIG, GSA or other
excluded provider list. Seton shall immediately notify County and Pediatrix in writing if
any exclusion from program participation is recommended, initiated, or implemented with
respect to Seton or any person or entity providing services on behalf of Seton. Despite
any other provision of this Agreement, County or Pediatrix may terminate this Agreement
immediately upon Seton's exclusion from any of these programs.

Seton acknowledges that unscheduled maintenance requirements that might necessitate
the County helicopter being out of service and the lack of availability of a helicopter for a
continuous period of seven (7) days or less is not a breach under this Agreement.
County shall advise Seton if the anticipated out of service time is more than two hours.
County agrees that the requirements of Section 4.1 shall not apply during periods when
the County helicopter is out of service for more than 24 hours.

5
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4.11

4.12

5.0

5.1

5.2

5.3

5.4

5.5

5.6

5.7

Seton shall pay for any cost incurred if a ground ambulance is required to facilitate
patient transport to or from the helicopter.

Seton shall allow County nurses and flight paramedics who provide services on STAR
Flight to participate in the training provided by Seton related to care of the following:

neonates (referred to as STABLE).

Pediatrix Obligations

Pediatrix may request that Neonatologists and Neonatal Nurse Practitioners fly on
Neonatal Transport Flights to provide assistance with, and, in the case of Neonatologist,
direction of the care of a neonatal patient.

Pediatrix shall instruct the Neonatologists and Neonatal Nurse Practitioners to comply
with the direction and supervision by the Pilot in Command (as defined by the FAA) to
the extent required by FAA regulations, the Travis County Operations Manual and this
Agreement,

If not in flight, Pediatrix shall ensure that a Neonatologist provides medical direction to
the Seton Transport Team by radio or telephone communication.

Pediatrix acknowledges that County is not required by this Agreement to land or take off
at any location that does not have safe approach and departure corridors.

Before Pediatrix references STAR Flight or the EMS helicopter services or uses any
image of it, in any marketing or advertising, Pediatrix shall provide a copy to County
through the STAR Flight Program Manager and the Executive Manager Emergency
Services for its review and approval. County shall provide its conditions for approval, If
any, within two business days after receipt of the copy. Pediatrix must include a
statement similar to: "STAR Flight is a service provided by Travis County " in all
marketing or advertising by Pediatrix that references STAR Flight or the EMS helicopter.
This statement must be featured in a manner that is easily recognizable by a viewer,
reader, or listener under ordinary circumstances.

Exclusion from Participation. Pediatrix represents and warrants to County and Seton that
neither Pediatrix nor any person or entity providing services on behalf of Pediatrix under
this Agreement has never been excluded from participation in any Federal or state
health benefits program or any other governmental program (including, without limitation,
Medicare, Medicaid CHAMPUS) as may be identified on the OIG, GSA or other

excluded provider list. Pediatrix shall immediately notify County and Seton in writing if
any exclusion from program participation is recommended, initiated, or implemented with
respect to Pediatrix or any person or entity providing services on behalf of Pediatrix.
Despite any other provision of this Agreement, County or Seton may terminate this
Agreement immediately upon Pediatrix 's exclusion from any of these programs

Pediatrix acknowledges that unscheduled maintenance requirements that might
necessitate the County helicopter being out of service and the lack of availability of a
helicopter is not a breach under this Agreement.

6
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7.0

7.1

7.2

7.3

8.0

8.1

9.0

9.1
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Billing

Each party shall, as appropriate and in compliance with applicable law, separately bill
the appropriate payor or patient family for services provided under this Agreement.
Neither Seton nor Pediatrix shall separately compensate County for services provided

under this Agreement.

Insurance and Liability

Throughout the entire term of this Agreement, County shall maintain commercial aviation
liability insurance covering the services provided by County and its employees pursuant
to this Agreement in the minimum amount of $10 million on the helicopters used for

STAR Flight.

Seton shall purchase and maintain, throughout the entire term of this Agreement,
insurance covering the services provided by Seton, the Seton Transport Team, and
Seton's employees pursuant to this agreement with coverage in the amounts set forth

below:

General liability: Minimum coverage of $2 million per
-occurrence, $3 million annual
aggregate

Professional Medical Malpractice liability:  Minimum coverage of $1 million per
occurrence, $3 million annual

aggregate

Pediatrix shall purchase and maintain, throughout the entire term of this Agreement,
insurance covering the Neonatologist or Neonatal Nurse Practitioner providing services
hereunder with coverage in the amounts set forth below:

Professional Medical Malpractice liability: 1 million per claim, 3 million per year
annual aggregate

HIP

During the performance of this Agreement, each party may learn or receive from another
party, or create or receive on behalf of another party, patient healthcare, billing, or other
confidential patient information ("Patient Information"). Patient Information, as the term
is used in this Agreement, includes all "Protected Health Information,” as that term is
defined in 45 CFR 164.501. Each party shall comply with all laws, rules and regulations
relating to the confidentiality of Patient Information, including the applicable provisions of
Texas law and the privacy and security regulations promulgated pursuant to Health
Insurance Portability and Accountability Act of 1996 ("HIPAA").

Termination

Termination With Cause. If the breach is not cured within thirty (30) days after providing
that breaching party written notice of the breach, any party may terminate this

agreement, in whole or in part, based on a material breach of this agreement by the one
of the parties. The notice of breach must state the decision to terminate this agreement

7
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9.2

10.0

10.1

10.2.

10.3

10.4

10.5

10.6

if the breach is not cured, the effective date of termination, and, in the case of a partial
termination, the portion of the agreement to be terminated.

Termination Without Cause. Any party may terminate this agreement, in whole or in
part, without cause by giving written notice of termination to the other parties at least
ninety (90) days before the effective date of termination. The notice must state the
decision to terminate this agreement, the effective date of termination, and, in the case
of a partial termination, the portion of the agreement to be terminated.

Other Terms and Conditions

Waiver of Breach. Waiver of any breach of this Agreement by a party shall not
constitute a continuing waiver or a waiver of any subsequent breach of either the same
or any other provision of this Agreement. It is acknowledged by Seton and Pediatrix that
no officer, agent, employee or representative of County has the authority to grant such
waiver unless expressly granted that specific authority by the Commissioners Court.

Assignment. No party shall assign or transfer its rights, duties, or obligations under this
Agreement without the prior written consent of the duly authorized representative of
each of the other parties, and any attempt at assignment without consent shall be void. It
is acknowledged by Seton and Pediatrix that no officer, agent, employee or
representative of County has the authority to grant such assignment or transfer unless
expressly granted that specific authority by the Commissioners Court.

Severability. If a provision of this Agreement is rendered invalid or unenforceable, the
parties may, by mutual written agreement, amend this Agreement, and the remaining
provisions of the Agreement shall be valid and enforceable. In the alternative, the
parties may, by mutual written consent, agree to terminate the Agreement in its entirety.
It is acknowledged by Seton and Pediatrix that no officer, agent, employee or
representative of County has the authority to grant such termination unless expressly
granted that specific authority by the Commissioners Court.

Governing Law. lIrrespective of the conflict of laws doctrine, this Agreement shall be
governed, construed and enforced pursuant to and in accordance with the laws of the
State of Texas. All duties and obligations of the parties created under this Agreement
are performable in Travis County, Texas, and Travis County, Texas shall be the sole and
exclusive venue for any litigation or other proceeding between the parties that may be
brought or arise out of this Agreement.

Entire Agreement. This is the entire agreement between the parties with respect to the
services provided under it and it supersedes all prior agreements, proposals, or any
understanding about these services, whether written or oral.

Termination or Amendment of Relationship between Seton_and Pediatrix as a Result of
Governmental Regulation. Nothing in this paragraph gives either Pediatrix or Seton any
right to amend or terminate this Agreement in relation to County unless County agrees in
writing to the amendment or termination. Pediatrix and Seton acknowledge and agree
that this Agreement is intended to comply with all state and federal laws and regulations
regarding Medicare and Medicaid fraud and abuse, Seton's status as a recipient of
governmental or private funds for the provision of health care services, Seton's status as
8
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10.7

11.0

11.2

an organization described in Section 501(c)(3) of the Internal Revenue Code of 1986, as
amended, Seton's ability to issue tax exempt bonds and to maintain the tax exempt
status of any existing bonds, and Seton's ability to engage Pediatrix under the terms of
this Agreement. Seton shall have the right to terminate or unilaterally amend this
Agreement to alter its relationship with Pediatrix without liability, if on the advice of
counsel, it determines, in its reasonable judgment, that the terms of this Agreement
more likely than not would be interpreted to violate any laws or regulations applicable to
it, which, if violated would jeopardize Seton's status as a recipient of governmental or
private funds for the provision of health care services or its status as an organization
described in Section 501(c)(3) of the Internal Revenue Code of 1986, as amended, or its
ability to issue tax exempt bonds or to maintain the tax exempt status of any existing
bonds, or Seton's ability to continue Pediatrix's engagement under this Agreement.
Notwithstanding Seton's right to terminate, Seton shall first use its reasonable efforts to
amend this Agreement only to the extent necessary to conform the potentially violative
terms to the applicable law or regulation, and will only terminate this Agreement
pursuant to this Section if it determines, in its reasonable judgment, that an amendment
cannot be obtained or will not result in compliance. Pediatrix shall have the right to
consent to any amendment proposed pursuant to this Section, but Pediatrix shall not
unreasonably withhold Pediatrix's consent. If Pediatrix reasonably withholds Pediatrix’s
consent to an amendment proposed pursuant to this Section, then this Agreement shall
terminate. Seton and Pediatrix agree that Pediatrix's withholding of consent shall be
deemed reasonable if the proposed amendment would result in a material adverse
economic effect on Pediatrix.

Reference. Seton and Pediatrix acknowledge the existence of other current agreements
between Seton, on the one hand, and either Pediatrix, one or more of Pediatrix’s
employed Neonatologists, or one or more of the immediate family members of
Pediatrix's employed Neonatologists, on the other hand, as listed on the Seton
Healthcare Network Physician Contract Database. Seton and Pediatrix further
acknowledge that this list represents all of such other agreements.

Procedure for Notice.

Any notice required or permitted to be given under this agreement by one party to the
others shall be in writing. The notice is deemed to have been given immediately if
delivered in person to the party to whom the notice is given. The notice is deemed to
have been given on the third day following mailing if placed in the United States Mail,
postage prepaid, by registered or certified mail with return receipt requested, addressed
to the party at the address specified in this section.

The address of County for all purposes under this contract is:

Honorable Samuel T. Biscoe (or his successor in office)
County Judge

P.O. Box 1748

Austin, Texas 78767-1748

With copies to (registered or certified mail with return receipt is not required):

9
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Honorable David Escamilla (or his successor in office)
Travis County Attorney

P.O. Box 1748

Austin, Texas 78767-1748

and to:

Cyd Grimes, C.P.M. (or her successor)
Purchasing Agent

P.O. Box 1748

Austin, Texas 78767-1748

11.3  The address of Seton for all purposes under this contract is:

Charlotte Thrasher

VP/COO Seton Medical Center
Seton Medical Center

1201 W. 38™ St.

Austin, Texas 78705

11.4  The address of Pediatrix for all purposes under this contract is:

PEDIATRIX MEDICAL SERVICES, INC.

3001 E. President George Bush Turnpike, Suite 250
Richardson, Texas 75082

Attn: Regional President

with copy to (registered or certified mail with return receipt is not required);

PEDIATRIX MEDICAL SERVICES, INC.
1301 Concord Terrace ’

Sunrise, Florida 33323

Aftn: General Counsel

11.5  Each party may change the address for notice to it by giving notice of the change in
compliance with this section.

12.0 No Referrals. The parties acknowledge that none of the benefits granted to County,
Seton, or Pediatrix are conditioned upon the requirement that County, Seton, or
Pediatrix make medical referrals to, be in the position to make or influence medical
referrals to, or otherwise generate business for County, Seton, or Pediatrix. The parties
further acknowledge that no Originating Hospital or physician at any Originating Hospital
is restricted from referring any patient to, or otherwise generating any business for, any
other facility of its choosing. The parties understand and acknowledge that the choice of
services and the choice of service providers made by the neonatal patients must be, and
will be, made only with regard to the best interests of each neonatal patient.
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13.0  Duplicate Originals. This agreement is executed in multiple originals.

SETON HEALTHCARE d/b/a University Medical Center at Brackenridge, Seton Medical
Center Austin and Dell Children’s Medical Center

By: /)Y’C /Lﬁé :

John C. Brindley 4 e \
CEO Seton Medical Center \ pate. ¢! Z/"*. o

TRAVIS COUNTY

By:

Samuel T. Biscoe
County Judge Date:

PEDIATRIX MEDICAL SERVICES, INC.

By:

Michaal Staniey, M. D. ; ~/ (f (D

Title: President Date;

11
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TRAVIS COUNTY PURCHASING OFFICE
Cyd V. Grimes, C.P.M. Purchasm Agen

314 W, 112 Street, Room 400 Austin, Texas 78701 (512) 854-9700 Fax (512) 854-018

EOF"?’

Approved by: ( ]éi A I éggg /é&q/a

Voting Session: Tuesday, February 9, 2010

REQUESTED ACTION: DECLARE CERTAIN VEHICLES AND EQUIPMENT AS
SURPLUS PROPERTY AND SELL AT PUBLIC AUCTION PURSUANT TO SECTION
263.151 OF THE TEXAS LOCAL GOVERNMENT CODE. (FIXED ASSETS)

Points of Contact:
Purchasing: Ron Dube, Fixed Assets Mgr., Dan Rollie, Fixed Assets Warehouse Mgr., and
Patricia Estrada, Administration
County Attorney (when applicable): John Hille
County Planning and Budget Office: Leroy Nellis
County Auditor’s Office: Susan Spataro, Jose Palacios, Sharon Martindale
Other: N/A

» Purchasing Recommendation and Comments: Purchasing recommends approval of
requested action. This procurement action met the compliance requirements as outlined by
the statutes. The Purchasing Office has no issues and concerns.

» Pursuant to Section 263.151, declare certain vehicles and equipment as Surplus Property.
All vehicles will be sold at public auction.

APPROVED ( ) DISAPPROVED ( )

BY COMMISSIONERS COURT ON

DATE

COUNTY JUDGE
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LOT AQ|TYPE]YEAR] TNR# TAG |IMP] DESC | SERIAL COST INS DEPIDIV] P.O# | ASSET] LOC ISTAlACCT]
LOT: 2005, IN QUEUE 1PO [VAN 1999] C€si18 114501 011999 PASSENGER V. DODGE, 1999 |2B4GP44G2XR436368 - 16,975.00 | 39| 20{162979] 48087|TCAUC2 iA 8020
LOT# 2005, IN QUEUE |POIVAN | 1999] CS18 | 11450] 1|MODIFICATIONS TO VAN [a — - 3243.00 | 39| 20]|162673] 4B0BT|TCAUC2{A | 8020)
LOTY 2013, IN QUEUE_|PO |MOW | 2003| RI2386A | 119561] O]LAWN MOWER, TORO RIDING #74176 ! 230000670 ,259.00 - |_43| 52|254460} 65820[TCAUC2|A | 8043
L OT# 2066, IN QUEUE_[PO JAUT 96407]  0/FORD, CROWN VIC/ GOLD 1999 2FAFP71W7XX182195 19,738.00 - | 49| 52/159372] 474391TCAUCZ A | 8020
LOT# 2069, IN QUEUE_|FO AUT 96312] 0[FORD, CROWN VIC/ GOLD 1998 2FAFP71WTXX192200 19,738.00 - | as{ 52[155372] 474ad|TCAUCZ]A | 8020
LOT# 2075, IN GUEUE |PO |RHE 00711] _OICAB/CHASSIS, 2000 FORD F450 |1FDXFAGF1YED71940 44,716.83 — | 49| a1|19049a] 51476|TCAUC2|A | 8061
LOT¥ 2077, IN QUEUE_|PO |AUT 00668] _ 0]FORD, CROWN VICTORIA, 2000, 4 DOOR POLICE 2FAFPT1WOYX206681 19,946.00 | 43| 52| 182308] 60226]TCAUC2|A | BO2D
[GT# 2078, IN GUEUE_|PO [AUT 00630 _0[FORD, CROWN VICTORIA, 2000, 4 DOOR POLICE 2FAFFT1WOYX206682 18,846.00 - | 49| 52/182303| 50227|TCAUC2]A | 8020
LOT#2079, IN QUEUE_|PO JAUT | 2000] 1808 | 100653] 0|FORD, CROWN VICTORIA, 2000, 4 DOOR POLICE 2F AFP71W1YX206688 ,946.00 - |_49] 52/182303| 50233|TCAUCZ|A | 8020
LOT¥ 2080, IN QUEUE_[PO JAUT | 2000] 1818A 1100634 _O|FORD, CROWN VICTORIA, 2000, 4 DOOR POLICE 2FAFPT1WAYX206688 19,846.00 -1 49| 2{182303| 50243[TCAUC2|A | 8020
[OT# 2081, IN QUEUE |PO JAUT | 2002 2125 |103951] _OISEDAN, FULL SIZE, CHEVROLET IMPALA 2002 2G1WESEKX29301568 16,686.50 | 49] 52|223641| 56856|TCAUCZ A | 6020
[OT# 2082, IN QUEUE_[PO JAUT | 2002] 2135A |103961] _OJSEDAN, FULL SIZE, FOUR DOOR, FRONT WHEEL DRIVE 2G1WF55K620305276 16,688.50 -1 33| 2[223641] 56953|TCAUCZIA | 8020
LOT# 2003, [N QUEUE PO JAUT | 2003] 2420 |119584]  O|POLICE SEDAN, 2004 FORD CROWN VICTORIA 2FAFP71WXaX120368 19,865.60 - | 49| 52| 268510] €8847|TCAUCZ]A | 8020
[OT# 2084, IN QUEUE PO JAUT | 2004] 2453 _[123477] _ OJPOLICE INTERCEPTOR, 2004 FORD CROWN VICTORIA 2FAFPTIW34X167581 5,870.00 — | as| 2|278445] 71399[TCAUCZ|A | 8020
LOT# 2085, IN QUEUE PO ITRK 9931 146A-P UCK, 3500,'93,GMC, WHITE 1GTGC33IK8PI730456 6,122.00 - 14] 1] 30066} 957S|TCAUCZ A 8020,
LOT# 2086, IN QUEUE_|PO ITRK 997] 1539A 1GCHC33J6VFO57064 22,259.00 - 49] 52] 119107] 40454]TCAUC2 JA 8020
LOT# 2087, IN QUEUE_|PO [YGA | 1996] 3383A 8__OIPERSONNEL CARRIER KAWASAKI KAF620-C1 JKTAFCC1615502670 6,388.45 - | a9 67001 34260|TCAUCZ|A | 8020
LOT# 2088, IN QUEUE PO JAUT | 1982] B40A 82 OICHEVY, LUMINA 1992 l2G?WLS4T3N927B kil 10,175.00 - 40| 10] 24184 27561|TCAUC2IA 8020,
LOT# 2089, IN QUEUE PO |RHE | 2000] $B1902 1100712] O|CAB/CHASSIS, 2000 FORD F450 FDXF46F3YED71341 44,716.82 - lL&‘ 190494] 51477|TCAUC2 [A 8061
LOT# 2090, IN QUEVE PO [RHE | 2000] SB1903 | 100713] _O|CAB/CHASSIS, 2000 FORD FA450 {FOXFAGFSYED71942 44,716.82 -__| 40] 41/190494] 51478|TCAUC2|A | 8061
LOT# 2091, IN 0 934] TNR1360] 83215] _O|FORD BRONCO, 94 1FMEU15H5RLB29034 19,949.00 - AS; 41] 56216 30163[TCA! A 8020
LOT# 2091, IN 0 | 7594| TNR1360| 83215! 1JCNG ENGINE CONVERSIONS A 3,499.00 -_| 4o/ a1] 57539 sotes[Tcauczia | acei
LOT# 2092, IN 0} 990] TNR2159| 68034 O|TRUCK, DUMP 12 YARD, INTERNATIONAL 4800 X4 WHITE HTSHNGR3MH319938 46,127.00 - 49 52 6596]TCAUC2 A 8020
LOT# 2093, IN '] 1996} TNR2237 | 81033] O/ROAD WATER TRUCK,WITH 3500 GALLON TANK HTSHAAR7VH446873 §3,688.00 - 49] 41| 97609 37178|TCAUC2 |A 8020,
LOT# 2094, IN 1996| TNR2348| 82013] O[TRUCK, W/PATCHER UNIT INT'L MODEL #4700 HTSCABN3ITH279323 72,820.00 - 49’ 52' 77286] 34433|TCAUCZ |A 8061
LOT# 2095, IN 986] TNR2602 | 59505] O|FIATALLIS 14-C HYDRALIC ANGLE BLADE DOZER W/ 15 4C17T051366 74,685.00 - 49 41 8627]TCAUC2 A 8061
LOT# 2096, IN L 978] TNR2605 | 60618]  O|DOZER, HYDROST, ATIC, CAT HOLT, YELLOW 41X3032 78,202.00 1 49 41] 6853{TCAUC2 {A 8061
LOT# 2097, IN QUEUE |OJ |JOGH 984] TNR3947| 58935/ O|WELDER, MILLER DIAL ARC 250 AC/DC JJ377039 - 94000 49 52 18742‘1 CAUC2 A 8015
LOT# 2097, IN QUEUE PO ITRL 993) TNR3947 | 124945]  OITRAILER, MAGNUM LP54860 - 830.00 | 49] 52| 35268] 29547|TCAUC2JA 8022
LOTH 2098, IN QUEUE |FA IRHE | 1990] TNR3960! 77680} O|SEEDER, FLEX il 793} - 3800001 49] 41 48163[TCAUC2 A 8061
LOT# 2099, IN QUEUE PO [TRL ! 1997| TNR3988{ 81014] OITRAILER 34,000 LB, ENTYRE LOW BOY 1ESR21201VE111039 17,872.00 - 49| 52} 106226 38247{TCAUC2 jA 8061
LO 100, IN QUEUE IPO JAUT | 2000 85 1006781 OIFORD, CROWN VICTORIA, 2000, 4 DOOR POLICE 2FAFP7IWOYX20673 18,946.00 - 49] 521182303] 50276|TCAUC2 A 8020
LOT# 2101, IN QUEDE_|PO |AUT | zml‘ﬁum 106360] 02003 FORD , FOUR DOOR, REAR WHEEL DRIVE, 2FAFP7TIWTAX111710 15,494.00 - |_9] 52(223649] 5v421{TCAUC2{A | 8020
LO1 02, IN QUEUE 1PO |TRK 19651 941A 84750] _OITRUCK, GMC, 1895 1GTFC24K2SZ545804 20,034.00 - 14] 1] 56201 34267]TCAUC2 A 8020
LOT 03, IN QUEUE [PO JAUT | 2000 849 1100652 OIFORD, CROWN VICTO! 2000, 4 DOOR POLICE 2FAFP71WOYX206729 19,946.00 kd 49] 52| 182303] S0274|TCAUC2 [A 8020
LOT# 2104, IN QUEUE [PO (VAN | 2001] V2012 [100744] O]VAN, FULL S! 15 PASSENGER, EXTENDED, GASOLINE 2B5WB3I5Z01K538431 20,818.00 - 49| A51202895] 52642]TCAUC2 A 8020,
LOT# 2105, IN QUEUE |OJ IRHE | 1990] TNR2156 | 70962] O|TRUCK,12 YD INTER MDL 4900 1HTSHNGREMH319948 46,127.00 - 49] 52 25929|TCAUC2 JA 806
LOT# N QUEUE PO |RHE | 2000] TNR3509 1HTSCABND1H314865 101,786.66 | 49| 52/785350] 49876]TCAUCZ]A | 8061
LOT# 2107, IN QUEUE {PO [RHE | 2002| SS2112 HTSCABNS52HS518644 101,785.68 - 49] 52]224741] 58847{TCAUC2 |A 8061
LOT# 2108, IN QUEUE 104 {TRK 938] HS78 B7HD24Y6.US716586 0,478.00 = 49] 52| g_uosr CAUC2 1A 8020
L.OT# 2109, IN QUEUE 1OJ {TRK 988 HS?? 1B7HD24Y8.IS716587 0478.00 - 49] 52 20408 TCAUC2 |A 8020
, IN QUEUE IP O [OGH | 1951] PITD4001| 6619 113084 - 1,100.00 | 49| 41 7154]TCAUC2|A__| 8015
LOT: LIN QUEUE [PO 1OGH | 1991} PITD4000/ 1130831 8 - 887.00] 49] 1 7108ITCAUC2 (A 8015
LOT# 2112 NAINA  INA NVA NA — N/A NA N/A IN/A INA NA _ [TCAU .':ZINIA NA
LOT# 2113, IN QUEUE [PO JAUT | 1995! S8530 D, TAURUS 1995 1FALP52U9SA308793 1251899 | % - 49] 52| 75410] 32230{TCAUC2 A 8020
LOT# 2114 [WAwA WA | WA [wA BOAT W/TRAILER A — WA NA WA [WALNA _[NA _ [TCAUCE [A WA
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TRAVIS COUNTY PURCHASING OFFICE
Cyd V. Grimes, C.P.M., Purchasing Agent

314 W. 11" Street, Room 400 Austin, Texas 78701 (5 12) 854-9700 Fax (512) 854-9185

Voting Session: Tuesday, February 9, 2010

REQUESTED ACTION: APPROVE MODIFICATION NO. 3 FOR TERMINATION OF
CONTRACT NO. 06AE0303LP, SOUTHEAST METRO PARK Phase 1I, CUNNINGHAM —

Purchasing: J. Lee Perry

Department: TNR, Joseph P. Gieselman, Executive Manager,
Steve Manilla, Public Works Director

County Attorney (when applicable): John Hille

County Planning and Budget Office: Leroy Nellis

County Auditor’s Office: Susan Spataro and Jose Palacios
Other:

» Purchasing Recommendation and Comments: Purchasing concurs with department and
recommends approval of requested action. This procurement action met the compliance
requirements as outlined by the statutes.

» Transportation and Natural Resources Department has indicated that Travis County no
longer needs the services provided by this contractor.

On August 1, 2006 Travis County entered into a Professional Services Agreement with
Cunningham-Allen. Inc. for engineering services required for two phases of improvements
at the Travis County Southeast Metro Park. The first phase has been completed by the
contractor. The second phase was to begin after a property owner final platted a portion of
property from which parkland dedication was to be made. The final platting has not taken
place and it does not appear it will occur in the near future.

Pursuant to Section 10.2, TERMINATION FOR CONVENIENCE. The COUNTY reserves
the right to terminate this Agreement for reasons other than default by the CONSULTANT,
including for any reason deemed by Commissioners Court to serve the public interest, or
resulting from any governmental law, ordinance, regulation, or court order, by delivering
to the CONSULTANT a written notice (a “Notice of Termination”), which shall take effect
on the tenth day following receipt by the CONSULTANT (“‘Termination for Convenience”).
Termination for Convenience shall not be made when termination is authorized under any
other provisions of this Agreement and Termination for Convenience shall not be taken with
the intention of awarding the same or similar contract requirements to another source.
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*“‘ﬂ%

% A modification has been drafted and will serve as official notification to the Contractor of
Travis County’s intent to terminate the contract effective 10 days from receipt of the official
notice.

» Contract Expenditures: $160,574.97 has been spent against this contract.
1 Not applicable

» Contract-Related Information:
Award Amount:  $295,665.00
Contract Type: (Professional Services Agreement)
Contract Period:  August 1, 2006 through Termination

Contract Modification Information:

Modification Amount: N/A

Modification Type: Professional Service Agreement
Modification Period: Through Termination

» Solicitation-Related Information:
Solicitations Sent: N/A Responses Received: N/A
HUB Information: Not Applicable % HUB Subcontractor: N/A

» Special Contract Considerations:

[] Award has been protested; interested parties have been notified.
] Award is not to the lowest bidder; interested parties have been notified.
X Comments: N/A

» Funding Information:
X Purchase Requisition in H.T.E.: N/A

Funding Account(s): N/A
X Comments: N/A

» Statutory Verification of Funding:
[] Contract Verification Form: Funds Verified ___ Not Verified by Auditor.
Not Applicable
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MODIFICATION OF CONTRACT NUMBER: 06AE0303LP Southeast Metro Park Design Services
PAGE 1 OF 1 PAGE

ISSUED BY: PURCHASING AGENT ASST: DATE PREPARED:
;)]LLR&;H;\]STIES ;)F;‘:gioo J. Lee Perry January 26, 2010
: by TEL. NO: (512) §54-9700
AUSTIN. TX 78701 FAX NO: (512) 854-9185
ISSUED TO: MODIFICATION NO.: EXECUTED DATE OF ORIGINAL
Cunningham-Allen CONTRACT:
Attn: Robert S. Allen 3
3103 Bee Caves Road — STE 202 August 1, 2006
Austin, Texas 7846

ORIGINAL CONTRACT TERM DATES: August 24, 2006 - Through Completion CURRENT CONTRACT TERM DATES: August 24, 2006 - Through Termination
FOR TRAVIS COUNTY INTERNAL USE ONLY:
Original Contract Amount: $295.665.00 Current Modified Amount $331.215.00

DESCRIPTION OF CHANGES: The above referenced contract is modified to reflect the changes as set forth below:

A. Pursuant to section 10.2 “Termination For Convenience,” of the above referenced contract may be
terminated by either party at any time by giving ten (10) days written notice to the other party hereto of the
intention to terminate.

B. This modification serves as official notification that subject contract is hereby terminated effective ten (10)
days from receipt of this notice.

Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore modified, remain

unchanged and in full force and effect.
Noteto Vendor: - . :

| I Comp!ete and execute (si: : of
[XXX] DO NOT execite snd return to Travis Co

0O DBA
LEGAL BUSINESS NAME:

00 CORPORATION

BY:
SIGNATURE {3 OTHER
BY: ;e
PRINT NAME DATE:
TITLE;

ITS DULY AUTHORIZED AGENT

CYI V. GRIMES, C.P.M., TRAVIS COUNTY PURCHASING AGENT

TRAVIS COUNTY TI-XAS DATE:
BY}MI / /[/ wé lre... [ // 0

TRAVIS COUNTY, TEXAS DATE:

BY:
SAMUEL T. BISCOE, TRAVIS COUNTY JUDGE




Updated 02-05-2010 at 12:19pm

TRANSPORTATION AND NATURAL RESOURCES DEPARTMENT

JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 W. 13th St
Eleventh Floor
P.O. Box 1748
Austin, Texas 78767
(512) 854-9383
FAX (512) 854-4626

January 26, 2010
Memorandum To: Cyd Grimes, Purchasing Agent

Through: Joseph P. Gieselman, Executive Manager

From: Steve Mapilla, Piblic Works Director

Re:  Termination of Professional Services Agreement with Cunningham-Allen, Inc.
Contract No. 06AE0303LP, Southeast Metro Park Project

On August 1, 2006 Travis County entered into a Professional Services Agreement with
Cunningham-Allen. Inc. for engineering services required for two phases of improvements at the
Travis County Southeast Metro Park. Attachment 1 to Exhibit 3 in the PSA explains the phases. The
first phase has been completed. The second phase was to begin after a property owner final platted a
portion of property from which parkland dedication was to be made. The final platting has not taken
place and it does not appear it will occur in the near future. Given the uncertainty of when the Phase
2 trigger will occur TNR hereby requests the Purchasing Office terminate the Agreement per the
following provision:

SECTION 10, SUSPENSION AND TERMINATION OF AGREEMENT

SUBSECTION 10.2, TERMINATION FOR CONVENIENCE

The COUNTY reserves the right to terminate this Agreement for reasons other than default by the
CONSULTANT, Including for any reason deemed by Commissioners Court to serve the public interest, or
resulting from any governmental law, ordinance, regulation, or court order, by delivering to the
CONSULTANT a written notice (a “Notice of Termination™), which shall take effect on the tenth day
following receipt by the CONSULTANT (“Termination for Convenience”). Termination for Convenience
shall not be made when termination is authorized under any other provisions of this Agreement and
Termination for Convenience shall not be taken with the intention of awarding the same or similar
contract requirements to another source.

Please contact me at x9429 if you need additional information.
attachment
CC: Chris Gilmore, Assistant County Attormey

Cynthia McDonald, Donna Williams-JonesTNR Financial Services
Roger Schuck, P.E, TNR Project Manager
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TRAVIS COUNTY PURCHASING OFFICE
Cyd V. Grimes, C.P.M., Purchasing Agent

314 W. 11" Street, Room 400 Austin, Texas 78701 (512) 854.9700 Fax (512) 854-9185

Voting Session: Tuesday, February 9, 2010

REQUESTED ACTION: REJECT ALL BIDS RECEIVED FOR IFB NO. B100040-RV,
EXPOSITION CENTER SEATING REPLACEMENT AND REBID. (FACILITIES
MANAGEMENT DEPARTMENT)

Points of Contact:
Purchasing: Richard Villareal
Department: Facilities Management, Roger A. El Khoury, M.S., P.E., Director; Kim
Nguyen, AIA, LEED AP, Senior Architectural Associate
County Attorney (when applicable): John Hille, Tenley Aldredge
County Planning and Budget Office: Leroy Nellis
County Auditor’s Office: Susan Spataro And Jose Palacios
Other: Michael Norton, Exposition Center Director

» Purchasing Recommendation and Comments: Purchasing concurs with department and
recommends approval of requested action. This procurement action met the compliance
requirements as outlined by the statutes.

[FB No. B100040-RV was issued on November 3, 2009, for Exposition Seating Replacement.
On November 25, 2009, four (4) bids were received. Facilities Management recommends
that all bids be rejected and the project be rebid. Three (3) bidders were considered non-
responsive because they failed to meet the bidding requirements in the IFB. The one
responsive bidder exceeded the project budget. The department is in the process of re-
writing the specifications and reducing the number of seats with a base bid only. The
bidders have been invited to present testimony, if any, on their behalf.

» Contract Expenditures: Within the last 12 months $0.00 has been spent against
this contract.

X Not applicable

» Contract-Related Information:
Award Amount:
Contract Type:
Contract Period:
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> Contract Modification Information:
Modification Amount:
Modification Type:
Modification Period:

» Solicitation-Related Information:
Solicitations Sent: N/A Responses Received: N/A
HUB Information: See Comments % HUB Subcontractor: N/A

» Special Contract Considerations:

[[] Award has been protested; interested parties have been notified.
[ ] Award is not to the lowest bidder; interested parties have been notified.
[[] Comments:

» Funding Information:
[_] Purchase Requisition in H.T.E.:

[ 1 Funding Account(s):
[] Comments:

» Statutory Verification of Funding:
[] Contract Verification Form: Funds Verified Not Verified by Auditor.

APPROVED () DISAPPROVED ()

BY COMMISSIONERS COURT ON

DATE

COUNTY JUDGE
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FACILITIES MANAGEMENT DEPARTMENT
Roger A. El Khoury, M.S., P.E., Director

1010 Lavaca St. Suite 400 ¢ P.O. Box 1748, Austin, Texas 78767 e Phone: (512) 854-9661 o Fax: (512) §54-9226

MEMORANDUM FMD Project: EXPO-20-09F-1R
FILE: 703 )
TO: Cyd V. Grimes, CPM, Purchasing Agent %
VIA: Roger A. El Khoury, M.S., P.E., Director /@(/ M g/
FROM: Kim Nguyen, AIA, LEED AP, Sr. Architectural Associatz%%/
DATE: January 25, 2010

SUBJECT: Exposition Center - Arena Stadium Seating Replacement
IFB No. B100040-RV

Facilities Management Department (FMD) has reviewed the four bids received on November 25,
2009 for the subject IFB to replace 1,858 stadium seats for the Exposition Center Arena. The IFB
consists of three parts. Part I is the Base Bid for providing 1,858 secats. Part II and I are
Alternate Bids for providing 1,000 seats and a unit bid price per seat.

. Auditorium Chairs, the apparent low bidder, submitted a base bid of $204,829.00 but was not
responsive because no unit pricing was provided as required by the bid alternate.

2. Irwin Seating Company, the second low bidder, submitted a base bid of $247,894.00 but also
did not provide bid alternate unit pricing as required by the bid alternate.

3. American Pew & Bench, LLC, the third low bidder, submitted a base bid of $260,120.00 but
also did not provide bid alternate unit pricing as required.

4. The fourth bidder, Specialty Supply & Installation, LL.C, was the only responsive bidder but
submitted the highest base bid of $336,329.00, which exceeds the project budget of $190,000
by 77%.

Facilities Management Department recommends rejection of all bids and rebidding the project
with a reduced number of seats and with a base bid only. FMD requests that Purchasing Office
place FMD recommendation on the commissioners Court agenda for Tuesday, February 9, 2010.
Please feel free to call Kim Nguyen, AIA, at extension 45967 if you have questions.

ATTACHMENT
1. Bid tabulation of all bids

COPY TO:

Michael Norton, Exposition Center Director, FMD
Richard Villareal, Purchasing Agent Assistant IV, TCPO
Amy Draper, CPA, Financial Manager, FMD
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Travis County Bid B100040-RV

Bid #B100040-RV - Exposition Center Seating Replacement, FMD Project
No. EXPO-20-10F-1R

Creation Date Oct 14, 2009 End Date Nov 25, 2009 1:00:00 PM CST
Start Date Nov 3, 2009 3:19:13 PM CST Awarded Date Not Yet Awarded

'B100040-RV -1-01 Part I - Base Bid

Supplier Unit Price - Qty/l}nit Total Price | Attch.| Docs
Auditorium Chairs l@'st Offer - $204,829.00 : 1/ base bid $204,829.00 Y
Agency Product Code: ‘Supplier Product Code: Stadium Seating
Agency Notes: ‘Supplier Notes:

‘Base Bid Typed in Words: Expo Ctr Arena
Stadium Seating Replacement

1,858 Seats as indicated in the Drawings and as
'specified in Division 12, Section 126100, Fixed
‘Audience Seating.

Irwin Seating Compan | [First Offer - $247,894.00 | 1/basebid | $247,89400 | Y | Y
Agency Product Code: Supplier Product Code: 126100 - Fixed
Agency Notes: Seating

Supplier Notes:
:Base Bid Typed in Words: Two Hundred Forty
iSeven Thousand, Eight Hundred Ninety Four and

,00/100

:See Attached Bid Letter 11-24-09Final
American Pew & Bench, LLC | [First Offer - $260,120.00 | 1/basebid | $260,120.00 | | v
Agency Product Code: Supplier Product Code:
Agency Notes: Supplier Notes:

‘Base Bid Typed in Words: Two hundred sixty
‘thousand one hundred and twenty dollars

v
i

Specialty Supply & Installation LLC | [First Offer - $336,329.00 | 1/basebid | $336,329.00 | Y | Y

Agency Product Code: ‘Supplier Product Code:

Agency Notes: ‘Supplier Notes:
‘Base Bid Typed in Words: three hundred
thirty six thousand three hundred twenty nine
see bid notes below

B100040-RV -1-02 Parts II & III Alternates and Unit Prices

Supplier Unit Price | Qty/Unit Total Price | Attch. Docs
Irwin Seating Company [First Offer - 1/ each Y Y
Agency Product Code: Supplier Product Code: 126100 - Fixed Seating Alternate
Agency Notes: 1

Supplier Notes:

American Pew & Bench, LLC | [First Offer - | 1/ each i ] [y
Agency Product Code: Supplier Product Code:

Agency Notes: Supplier Notes:

Specialty Supply & Installation LLC | [First Offer - | 1/ each ! [ [y ]
Agency Product Code: Supplier Product Code:

Agency Notes: Supplier Notes:

Alternate for providing 1000 chairs in lieu of 1858 would be
$189,663.00. Each additional chair to be $189.00.

Auditorium Chairs [ Trirst Offer - | 1/ each I LY
Agency Product Code: Supplier Product Code: Stadium Seating
Agency Notes: Supplier Notes:

Part 11 - Alternates - In lieu of Base Bid, provide 1,000
seats as indicated in the drawing and as specified in
Divison 12, Section 1269100, Fixed Audience Seating,
$113,300.00

Nov 30. 2609 9:59:35 AM CST BidSync. LLC p 2
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TRAVIS COUNTY PURCHASING OFFICE
Cyd V. Grimes, C.P.M., Purchasing Agent

314 W. 11" Street, Room 400 Austin, Texas 78701 (512) 854-9700 Fax (512) 854-9185

Approved by: _

Voting Session: Tuesday, February 9, 2010

APPROVE INTERLOCAL AGREEMENT WITH TEXAS WORKFORCE COMMISSION
FOR INFORMATION RELEASE. (COUNTY ATTORNEY)

Points of Contact:
Purchasing: Scott Wilson, 854-9451
Department: County Attorney, Jim Connolly, 854-9539
County Attorney (when applicable): John Hille, 854-9415; Jim Connolly, 854-9539
County Planning and Budget Office: Leroy Nellis, Randy Lott
County Auditor’s Office: Susan Spartaro, Jose Palacios, Sean O'Neal
Other:

Purchasing Recommendation and Comments: Purchasing concurs with department and
recommends approval of requested action. This procurement action met the compliance
requirements as outlined by the statutes. This Agreement will provide on-line read-only
access to wage record files, unemployment insurance claims (limited access) and employer
master files through specified TWC Agency mainframe computer screens.

» Contract-Related Information:
Award Amount:  $4,575.00
Contract Type: Interlocal
Contract Period:  October 1, 2009 through September 30, 2012

» Solicitation-Related Information:
Solicitations Sent: N/A Responses Received: N/A

HUB Information: N/A % HUB Subcontractor: N/A

» Funding Information:
Purchase Requisition in H.T.E.: 492739

B Funding Account: 001-1910-541.6099, 001-1920-541.6099
[] Comments:
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. > Statutory Verification of Funding:
[] Contract Verification Form: Funds Verified Not Verified by Auditor.
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DAVID A. ESCAMILLA
COUNTY ATTORNEY

STEPHEN H. CAPELLE
FIRST ASSISTANT

JAMES W. COLLINS
EXECUTIVE ASSISTANT

314w, 117", STREET
GRANGER BLDG., SUITE 420
AUSTIN, TEXAS 78701

P. O. BOX 1748
AUSTIN, TEXAS 78767

(512) 854-9513
FAX: (512) 854-4808

February 2, 2010

TRANSACTIONS DIVISION
JOHN C. HILLE, JR,, DIRECTOR t
BARBARA J. WILSON
MARY £TTA GERHARDY
TAMARA ARMSTRONG
JAMES M. CONNODLLY
TENLEY A. ALDREOGE
JULIE JOE
DANIEL BRADFORD
*CHRISTOPHER GILMORE
t Member of the College
of the State Bas of Texas
*Board Certitieg

Commercial Real Estate Law
Texzs Board of Legal Speciatization

Honorable Samuel T. Biscoe, Travis County Judge
Honorable Ron Davis, Commissioner, Precinct One
Honorable Sarah Eckhardt, Commissioner, Precinct Two
Honorable Karen L. Huber, Commissioner, Precinct Three
Honorable Margaret J. Gomez, Commissioner, Precinct Four

Re:  Texas Workforce Commission Open Records Contract
Dear Judge Biscoe and Commissioners:

The Travis County Attorney’s Office requests approval of an interlocal agreement
between Travis County and the Texas Workforce Commission. This agreement will give
County Attorney Investigators access to Texas Workforce Commission records to assist
in locating defendants, witnesses, and victims involved in criminal cases.

If you have any questions in this regard, please contact me.

Sincerely,

r

Connolly
Assistant County Attorney

223179-1
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GM2001I13 TRAVIS COUNTY 2/02/10
Fiscal Year 2010 Account Balance Inquiry 13:48:55

Account number . . . : 1-1910-541.60-99

Fund . . . . . . . . : 001 GENERAL FUND

Department . . . . . : 19 COUNTY ATTORNEY

Division . . . . . . : 10 CIVIL

Activity basic . . . : 54 JUSTICE SYSTEM

Sub activity . . . . : 1 COUNTY ATTORNEY

Element . . . . . . : 60 OTHER PURCHASED SERVICES

Object . . . . . . . : 99 OTHER PURCHASED SERVICES

Original budget . . . . . . . . : 3,265

Actual expenditures - current . : 7,200.00

Actual expenditures - ytd . . . : 7,923.85~

Unposted expenditures . . . . . : .00

Encumbered amount . . . . . . . : .00

Unposted encumbrances . . . . . : 147.50

Pre-encumbrance amount . . : 450.00

Total expenditures & encumbrances : 126.35- 3.9%

Unencumbered balance . . : 3,391.35 103.9
F5=Encumbrances F7-Progect ‘data F8=Misc inquiry

Fl0=Detail trans Fll=Acct activity list Fl2=Cancel F24=More keys
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GM200I13 TRAVIS COUNTY 2/02/10
Fiscal Year 2010 Account Balance Inquiry 13:49:22

Account number . . . : 1-1920-541.60-99

Fund . . . . . . . . : 001 GENERAL FUND

Department . . . . . : 19 COUNTY ATTORNEY

Division . . « « . t 20 CRIMINAL

Act1v1ty ba51c . . . : B4 JUSTICE SYSTEM

Sub activity . . . . : 1 COUNTY ATTORNEY

Element . . . . . . : 60 OTHER PURCHASED SERVICES

Object . . . . . . . : 99 OTHER PURCHASED SERVICES

Original budget . . . . . . . . : 2,140

Actual expenditures - current . : .00

Actual expenditures - ytd . . . : .00

Unposted expenditures . . . . . : .00

Encumbered amount . . . . . . . : .00

Unposted encumbrances . . . . . : 147.50

Pre-encumbrance amount . . : 1,125,00

Total expenditures & encumbrances 1,272.50 59.5%

Unencumbered balance . . : 867.50 40.5
F5=Encumbrances F1= Pro;ect data F8=Misc inquiry

Fl0=Detail trans Fll=Acct activity list Fl2=Cancel F24=More keys
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PURCHASE REQUISITION NBR: 0000482739

STATUS : READY FOR BUYER PROCESBS

REQUISITION BY: AMANDA VALDES 854-4154 REASON: CONTRACT W/TX WORKFORCE COMMISSION; ATTN 8. WILSON DATE: 2/02/10
SHIP TO LOCATION: COUNTY ATTORNEY - CIVIL SUGGESTED VENDOR: 17199 TEXAS WORKFORCE COMMISSSION DELIVER BY DATE: 2/02/10
LINE UNIT EXTEND
NBR DESCRIPTION QUANTITY UOM cosr cosT VENDOR PART NUMBER
1 INITIATION FEE 1.00 EA 75.0000 75.00

COMMODITY: DP PROCESS & SCOFTWARE SVC
SUBCOMMOD: ACCESS SERVICES, DATA

2 TRANSACTION FEES 1.00 BA 1500.0000 1500.00
COMMODITY: DP PROCESS & SOFTWARE 8vC
SUBCOMMOD: ACCESS SERVICES, DATA

REQUISITION TOTAL: 1575.00

ACCOQUNRNT I NFORMATTION

LINE # ACCOUNT PROJECT % AMOUNT

i 00119105416099 OTHER PURCHASED SERVICES 100.00 75.00
OTHER PURCHASED SBRVICES

2 00118105416099 OTHER PURCHASED SERVICES 25.00 375.00
OTHER PURCHASED SERVICES

2 00119205416099 OTHER PURCHASED SERVICES 75.00 1125.00

OTHER PURCHASED SERVICES

1575.00

REQUISITION IS IN THE CURRENT FISCAL YEAR.
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TWC Contract/ Amendment Number: 2910PER0S82
CONTRACT/AMENDMENT LANGUAGE CHANGE CERTIFICATION FORM

Please check the appropriate box and sign below:

[Z(No Changes. [ hereby certify that no changes have been made to documents contained in
this Contract/ Amendment package.

[] Changes to Demographic Information. I hereby certify that changes in demographic
information items only (such as contact or signatory) have been made to documents
contained in this Contract/Amendment package. Pen and ink corrections have been entered,
initialed and the revised areas have been flagged.

[] Changes to Contract/Amendment Terms and Conditions. I hereby certify that changes to
the contract/amendment terms and conditions have been proposed. The proposed changes
have been entered on all copies of the documents in pen and ink, initialed, and the revised
areas have been flagged. I understand that T am to sign and then send all copies of the
contract/amendment back to TWC for evaluation of the proposed changes. If the proposed
changes are approved by the TWC signatory, they will be initialed and my copy (and the
fiscal agent's copy, if applicable) will be returned to me. I understand that if there are any
questions or issues regarding the proposed pen and ink changes that I will be contacted by a
TWC representative to discuss them.

Travis County

Samuel T. Biscoe Date
Travis County Judge
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TEXAS WORKFORCE COMMISSION
OPEN RECORDS CONTRACT

| ~TWC Contract Number |  2910PER082

‘TITLE INFORMATION RELEASE
L ' " Recipient Information
Name Travis County, User Department; Travis County Attorney's Office
Mailing Address | 314 W. 11" Street, Third Floor
City/State/Zip - Austin, TX 78701
Telephone Number | 512-854-9415

Contract Penud o

Begin Date ] October 1, 2009 | l Fhd Dat | September 30, 2012
| Funding {nformation S o a |
The total amount of this contract will not exceed the sum of _ J $4,575.00

_ Remarks & ... -

This contract is contmgent on Recuplent’s acceptance of and comphance thh the terms and conditions of this
Qpen Records Contract and any referenced attachments

Slgnature Authonty :
The person signing this contract on behalf of Agency and Remplent hereby warrants that he or she has been '
fully authorized by the organization to:. : ’
¢ Execute this contract on behalf of the orgamzanon, and
e Validly and legally bind the organlzatmn to ali the tf perfonnances and provisions of this contract.

B

Agency Approval - - . Recipient Approval

Agency: Texas Workforce Commission Recipient: Travis County
/4 M/[lm ) 4o
Larry E. Temple Date Samuel T. Biscoe Date
Executive Director Travis County Judge
Open Records Contract TWC Contract Number: 2910PER082

Page 1 of 6




Updated 02-05-2010 at 12:19pm

TEXAS WORKFORCE COMMISSION

OPEN RECORDS CONTRACT

TABLE OF CONTENTS

General Terms and Conditions

Section | Purpose and Legal Authority

Section 2 Administrative Requirements

Section 3 Amendments and Termination

Section 4 Breach of Agreement

Section 5 Protecting the Confidentiality of Records
Attachment A Statement of Work - Project Obligations
Attachment Al TWC User Information Security Agreement
Attachment A2 Rate Schedule for Online Access
Attachment A3 Protection of Confidentiality - 20 CFR 603.9
Attachment A4 TWC Data Security Policy

Open Records Contract TWC Contract Number: 2910PER082

Page 2 of 6
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TEXAS WORKFORCE COMMISSION
OPEN RECORDS CONTRACT

TEXAS WORKFORCE COMMISSION
OPEN RECORDS CONTRACT

GENERAL TERMS AND CONDITIONS

SECTION 1 - Purpose and Legal Authority

1.1

1.2

This contract sets forth the responsibilities and obligations of the Texas Workforce Commission
(hereinafter referred to as Agency) and the Party or Parties identified on the cover page
(hereinafter referred to as Recipient) pursuant to Section 301.061 and 302.002(c) of the Texas
Labor Code with respect to Agency's provision of proprietary information to the identified
party(ies). The specific responsibilities and obligations of the parties are set forth in Attachment
A.

Subject to certain limitations, the Interlocal Cooperation Act (Texas Government Code, Chapter
791) authorizes Recipient to enter into contracts for services with governmental entities, including
state agencies.

SECTION 2 - Administrative Requirements

2.1

22

23

24

2.5

This contract shall be construed, interpreted and applied in accordance with the laws of Texas,
excluding its choice of law rules.

If any law of the United States or of the State of Texas contravenes or invalidates any provision of
this contract, this contract shall be construed to void that specific provision without affecting the
remaining provisions of this contract or the rights and obligations of the parties.

Recipient agrees to notify Agency in writing within ten (10) days in the event of any significant

change affecting Recipient and Recipient’s identity, such as ownership or control, name change,
governing board membership, or vendor identification number.

This contract is the entire agreement between the parties.

Failure to enforce any provision of the contract does not constitute a waiver of that provision, or
any other provision, of the contract.

SECTION 3 - Amendments and Termination

3.1

3.2

Agency may unilaterally revise rates for services provided upon written notice to Recipient of at
least 30 calendar days.

Any changes, deletions, extensions, or amendments to this contract shall be in writing and signed
by both parties, except for revisions to payment rates as described in Section 3.1.

Open Records Contract TWC Contract Number: 2910PER082

Page 3 of 6
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TEXAS WORKFORCE COMMISSION
OPEN RECORDS CONTRACT

3.3 Either party may suspend or terminate this contract at any time, on written notice to the other
party. However, such termination shall not relieve Recipient of the obligation to pay for all
services rendered prior to such termination, at the rates provided herein.

3.4 Inthe event of an emergency, Agency may suspend on-line computer services without advance
notice. Services will resume at the earliest practical time.

3.5  The contract may be immediately suspended without notice if Agency suspects a violation of the
security provisions contained in Section 3 of the Statement of Work. Services will remain
suspended until Agency has fully investigated any suspected security violations and is satisfied
that resumption of service will not result in security breaches. In the event of an extended
suspension of service, Agency will notify Recipient as soon as possible.

3.6  Termination of this contract will not end the responsibility of Recipient to protect the
confidentiality of any data obtained from Agency pursuant to this contract and remaining in
Recipient’s custody or control.

SECTION 4 — Breach of Agreement

If Recipient or any official, employee or agent of Recipient fails to comply with any provision of this
agreement, including timely payment of Agency’s costs billed to Recipient, this agreement shall be
suspended and further disclosure of information (including any disclosure being processed) to Recipient
shall be prohibited until Agency is satisfied that corrective action has been taken to assure that there will
be no future breach. In the absence of prompt and satisfactory corrective action, this agreement shall be
cancelled and Recipient shall surrender to Agency all information and copies thereof obtained under the
agreement which has not previously been returned to Agency, and any other information relevant to the
agreement obtained under this agreement. Cancellation of this agreement shall not limit Agency from
pursuing penalties provided under state law for the unauthorized disclosure of confidential information.
Agency shall undertake any other action under the agreement, or under any law of the State or of the
United States, to enforce this agreement and secure satisfactory corrective action or surrender of the
information, and shall take other remedial actions permitted under state or federal law to effect adherence
to the requirements of this agreement and 20 CFR Part 603 including seeking damages, penalties, and
restitution as permitted under such law for all costs incurred by Agency in pursuing the breach of this
agreement and enforcement of the terms of this agreement.

SECTION 5 - Protecting the Confidentiality of Records

5.1  Asused in this agreement, “information” shall mean any records obtained by Recipient from
Agency including records provided orally, electronically or as paper records. Information shall
also include records obtained by Recipierit through on-line access to Agency electronic files as
well as any data compilations provided by Agency. Information obtained from Agency shall be
subject to the provisions of this agreement even if it is converted by Recipient into another format
or medium or incorporated in any manner into Recipient records, files or data compilations.

5.2 Recipient shall limit access to information obtained from Agency under this agreement to those
officers and employees of Recipient with a need to access the information to achieve the purpose

Open Records Contract TWC Contract Number: 2910PER082
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5.3

54

5.5

5.6

5.7

5.8

5.9

5.10

5.12

5.13

listed in Attachment A, Section 1. Recipient shall not transfer the authority or ability to access or
maintain data under this agreement to any other person or entity.

Recipient shall comply with the requirements of 20 CFR § 603.9, incorporated herein by
reference, regarding safeguarding the information obtained from Agency. A copy of 20 CFR
§603.9 is attached as Attachment A3.

Recipient shall permit Agency to have access to all sites which contain Agency information
including information maintained electronically and shall permit Agency to have access to all
workplaces used by individuals who have access to Agency information for Agency on-site
inspections to assure that the requirements of state and federal law as well as this agreement are
being met by Recipient. Recipient shall fully cooperate with any on-site inspections or
monitoring activities of Agency.

Recipient shall safeguard the information disclosed against unauthorized access or redisclosure.

Recipient shall use Agency information only for purposes authorized by law and consistent with
this agreement,

Recipient shall store Agency information in a place physically secure from access by
unauthorized persons.

Recipient shall store and process Agency information maintained in electronic format, such as
magnetic tapes or discs, in such a way that unauthorized persons cannot obtain the information by
any means.

Recipient shall adopt and comply with precautions to ensure that only authorized personnel are
given access to Agency information stored in computer systems.

Recipient shall instruct all personnel having access to Agency information about all
confidentiality requirements including the requirements of 20 CFR Part 603 including the
sanctions specified in this agreement and in the state law for unauthorized disclosure of
information.

Recipient acknowledges that all personnel who will have access to Agency information have been
instructed in accordance with the terms of this agreement. Recipient shall report any breach of
this agreement including any breach of the security provisions to Agency fully and promptly.

Recipient shall dispose of information disclosed by or obtained from Agency, and any copies
made by Recipient after the purpose set out in Attachment A, Section 1 is achieved, except for
disclosed information possessed by any court. Disposal means return of the information to
Agency or destruction of the information, as directed by Agency. Disposal includes deletion of
personal identifiers in lieu of destruction. In any case, Recipient shall dispose of the information
disclosed within 30 days after the date of termination or expiration of this agreement.

Recipient shall create and maintain a system sufficient to allow an audit of compliance with the
requirements of this agreement,

Open Records Contract TWC Contract Number: 2910PER082
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5.14

5.15

5.16

5.17

Recipient shall notify Agency immediately if a security violation of this agreement is detected, or
if Recipient suspects that the security or integrity of Agency's data has been or may be
compromised in any way.

Texas Labor Code Sec. 301.085 provides that unemployment compensation information is not
public information for purposes of Chapter 552 of the Texas Government Code. Recipient shall
not release any information obtained from Agency under this agreement in response to a request
made under Chapter 552 of the Government Code or to a request made under any other law,
regulation, or ordinance addressing public access to government records. Recipient shall inform
Agency within twenty-four (24) hours of receipt by Recipient of service of a subpoena or citation
in any action seeking access to information obtained from Agency.

Recipient shall notify Agency within 24 hours of the receipt of any subpoena, other judicial
request or request for appearance for testimony upon any matter concerning information disclosed
under this agreement.

To the extent permitted by constitution and statute, Recipient, its employees, agents, contractors,
and subcontractors agree to indemnify and hold harmless Agency, the State of Texas, and their
employees and officials for any loss, damages, judgments, and costs of liability arising from any
acts or omissions or alleged acts or omissions of Recipient or its employees, agents, contractors,
and subcontractors, including the inappropriate release or use, by Recipient, of the information
provided by Agency.

Open Records Contract TWC Contract Number: 2910PER082
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Attachment A
CONTRACT #2910PER(82

INFORMATION RELEASE AGREEMENT BETWEEN TEXAS WORKFORCE COMMISSION
AND TRAVIS COUNTY, USER DEPARTMENT: TRAVIS COUNTY ATTORNEY'S OFFICE

STATEMENT OF WORK - PROJECT OBLIGATIONS

SECTION 1 - Project Abstract

The purpose of this agreement is to provide Recipient with direct online access to Agency’s mainframe
computer files for Wage Records, Unemployment Insurance Claims Function — Limited Access and
Employer Master File Inquiry. Subject to the security and confidentiality provisions of this contract,
Recipient shall use information obtained from Agency solely to assist the Travis County Attorney’s Office in
locating victims, witnesses and defendants involved in criminal cases. Any other use of the information by
Recipient shall be a breach of this contract.

SECTION 2 - Obligations of Agency

2.1 Agency authorizes on-line, "read-only" access to the following, specified Agency mainframe
computer screens:

Wage Record File (BN75 screen);
Unemployment Insurance Claims Function - Limited Access; and
Employer Master File Inquiry.

2.2 On-line access to Agency’s data will routinely be available to Recipient Users on Mondays through
Fridays, between the hours of 8:00 a.m. through 5:00 p.m. Central Time Zone, excluding State
holidays. Access to Agency’s data may not be available at other times, due to the computer
maintenance needs of Agency.

2.3 Agency reserves the right to conduct monitoring, evaluation and audit of Recipient’s access to
Agency's data, as provided under this agreement.

2.4 Agency records include information provided to Agency by third parties including employers and
employees. Agency does not warrant or guarantee the accuracy of this information.

SECTION 3 — Obligations of Recipient

3.1  Recipient shall not release or otherwise make accessible to any other party, the data obtained
hereunder except as specifically required in order to discharge the official duties described herein.
Recipient shall not release any data without the written consent of Agency. Recipient shall maintain
sufficient safeguards over all data obtained from Agency to prevent unauthorized access to or
redisclosure of any information provided hereunder.

Open Records Contract TWC Contract Number: 2910PER082
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32

3.3

34

3.5

3.6

3.7

3.8

3.9

Security measures utilized by Recipient for the protection of Agency's confidential data will conform,
at a minimum, to the federal regulations contained in 20 CFR 603, and to the Agency Data Security
Policy, which is attached to this agreement as Attachment A4.

All Recipient Users granted access under this agreement to Agency data must execute Agency’s User
Information Security Agreement and complete TWC IT Security Awareness training prior to being
assigned a Security Password for on-line access to Agency data. A copy of an executed User
Information Security Agreement with certification of completion of TWC IT Security Awareness
training must be received by Agency contact person listed in this contract before a Security Password
will be issued. Each User Information Security Agreement submitted must be cosigned by the
supervisor of the Recipient User. Executed Recipient User Agreements must be submitted by
Recipient contact person listed in this contract. A copy of the User Information Security Agreement
is attached as Attachment Al.

Recipient must maintain on file a signed copy of the User Information Security Agreement for each
Recipient User. The Security Password for an individual Recipient User shall be immediately
revoked upon termination of that individual or upon reassignment of a Recipient User into a position
not authorized to access Agency's data. Recipient shall notify Agency within five (5) days of the
resignation or termination of a Recipient User. Failure to revoke access of a Recipient User who has
been terminated or reassigned and inform Agency of any termination or reassignment of a Recipient
User shall be a breach of this agreement and may result in immediate termination of the contract as
well as other penalties provided by law and this agreement. All security codes, user names and
passwords issued under this agreement shall be cancelled upon the expiration of the agreement. One
year after the beginning date of this contract and each year on the anniversary date of the beginning
date of this contract for the term of this confract, access by a Recipient User shall be cancelled unless
within 30 days of that date Recipient submits a new User Agreement executed by Recipient User no
more than 30 days prior to the date submitted with an attached certification of completion of TWC
IT Security Awareness training dated no more than 30 days before submission. Agency will grant
access to a maximum of 20 Recipient Users. All Users must be direct employees of the Travis
County Attorney’s Office.

Recipient Users are not authorized to change or update any information contained in Agency's
computer stored files.

Recipient Users are authorized to access Agency's computer data for the official purposes listed in
Section 1 only and may not divulge information obtained under this agreement to any other
individual or entity, except as strictly required to accomplish the official purposes listed in Section 1.

Recipient agrees to adopt and implement security guidelines and to ensure that only authorized
Recipient Users will have access to view Agency’s confidential data and that any screen dump or
other extraction of Agency data will be protected from unauthorized use or redisclosure.

Recipient will be solely responsible for disseminating any information provided by Agency to the
remainder of Recipient Users.

Recipient agrees to notify Agency immediately if a security violation of this agreement is detected, or
if Recipient suspects that the security or integrity of Agency's data has been or may be compromised
in any way.

Open Records Contract TWC Contract Number: 2910PER082
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3.10

3.11

3.12

3.13

3.14

3.15

3.16

3.17

3.18

Texas Labor Code Sec. 301.085 provides that unemployment compensation information is not public
information for purposes of Chapter 552 of the Texas Government Code. Recipient shall not release
any information obtained from Agency under this agreement in response to a request made under
Chapter 552 of the Government Code or to a request made under any other law, regulation, or
ordinance addressing public access to government records.

Recipient agrees to pay Agency for online access based on the rate schedule attached to this
agreement as Attachment A2. For the purposes of this agreement, a "transaction” consists of a
single command sent by Recipient on its electronic computer system and received by Agency on its
electronic computer equipment. Charges will be based on the volume of monthly transactions, as
determined by Agency, and will be billed quarterly.

Recipient will pay each invoice on or before the 30th calendar day following the date of receipt of the
bill from Agency.

Recipient will treat Wage Records, Claim Benefits Information and Employer Records obtained from
Agency as confidential as required under Texas Labor Code Section 301.081 and the Social Security
Act of 1934.

Recipient shall establish and maintain security safeguards and procedures to guarantee the
confidentiality of all data obtained from Agency. Such safeguards shall, at a minimum, comply with
the requirements found at 20 CFR 603.9, a copy of which is attached as Attachment A3.

Recipient’s procedures to safeguard data provided shall be subject to audit by Agency.

Recipient shall be responsible to provide and maintain its own computer hardware and software to
accomplish the necessary computer communications linkages with Agency’s mainframe data base.

Recipient agrees to accept liability for any damage to Agency’s hardware, software, or data when
such damage is directly caused by the actions of employees of Recipient, whether authorized or
unauthorized users pursuant to this contract.

In addition to all other charges and costs listed in this agreement, Recipient shall pay a seventy-five
dollar ($75.00) contract initiation charge. Payment of the contract initiation charge is due within 30
calendar days from the date of receipt of the first invoice sent by Agency to Recipient.

Open Records Contract TWC Contract Number: 2910PER082
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SECTION 4 - Contact Persons

In all communications with Agency, Recipient shall include a reference to the TWC contract number. The
parties designate the following primary liaisons for implementation of this agreement:

AGENCY RECIPIENT

Margo Kaiser Xavier Montalvo

Attorney, Open Records Chief Investigator

Texas Workforce Commission Travis County Attorney’s Office
101 E. 15" Street, Room 266 314 W. 11" Street, Third Floor
Austin, TX 78778 Austin, TX 78701
margo.kaiser@twc.state.tx.us xavier.montalvo@co.travis.tx.us

Recipient may request a change in Recipient contact person by submitting to Agency a written request
signed by the same individual with signature authority who signed on behalf of Recipient on page one of this
contract. All changes in Recipient contact person must be approved in writing by Agency.

Open Records Contract TWC Contract Number: 2910PER082
Page 4 of 10



Updated 02-05-2010 at 12:19pm

TEXAS WORKFORCE COMMISSION
OPEN RECORDS CONTRACT

Attachment Al
2910PER0S2

TEXAS WORKFORCE COMMISSION
USER INFORMATION SECURITY AGREEMENT

I,

(Print Name) (Social Security Number)

acknowledge that, as a Recipient User, 1 will be assigned a personal User Identification Code (User ID) and password
which I will use to activate computer devices that access the Texas Workforce Commission’s computer system. ]
understand that I will be held personally accountable for my actions and any activity performed under my User ID.
Under no circumstances will I allow my User ID and confidential password to be used by any other individual, nor will
I use one belonging to someone else. I understand that any violation of this User Agreement including allowing
any other individual te use my User ID or confidential password is a violation of the Texas Penal Code and will
result in the immediate termination of the contract between the Travis County, User Department: Travis
County Attorney’s Office, and the Texas Workforce Commission. 1 will not enter any unauthorized data, make
any unauthorized changes to data, or disclose any information without prior authorization.

I understand that under Texas Labor Code §301.085 all information I obtain from the Texas Workforce
Commission under this user agreement is confidential and that a person commits an offense if the person
solicits, discloses, receives, or uses, or authorizes, permits, participates in, or acquiesces in another person's use
of, unemployment compensation information that reveals: (1) identifying information regarding any individual
or past or present employer or employing unit; or (2) information that foreseeably could be combined with
other publicly available information to reveal identifying information regarding any individual or past or
present employer or employing unit. Such an offense is a Class A misdemeanor.

Violating a data security system or allowing unauthorized access by another party is a Class A misdemeanor
under Chapter 33 of the Texas Penal Code, which is punishable by a fine of $3,000.00, a year in jail, or both.
Intentionally causing a computer to malfunction or knowingly altering data without authorization that results in
personal or property damage may constitute a felony of the second degree. :

I have read and have had explained to me the security and confidentiality requirements of 20 CFR Part 603
and the data access agreement with the Texas Workforce Commission. I understand and agree to abide by these
requirements. 1 also understand that if 1 violate any of these standards I may be subject to disciplinary action or
prosecution under one or more applicable statutes, and I may jeopardize the agreement between the recipient and the
Texas Workforce Commission.

Signature of User Date

Recipient Agency

I have instructed the User listed above about all confidentiality requirements applicable to data obtained under the data
access agreement with the Texas Workforce Commission including the requirements of 20 CFR Part 603 as well as the
sanctions specified in the data access agreement and in state law for unauthorized disclosure of information.

Signature of Supervisor Date

Approved by:

Signature of contract contact person

Distribution: Original retained by the Recipient Agency. Copies to the Texas Workforce Commission and the User.

Open Records Contract TWC Contract Number: 2910PER082
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Attachment A2
Rate Schedule for Online Access
Number of Monthly Monthly Charge
Transactions

1-10,000 125.00
10,001-25,000 320.00
25,001-50,000 630.00
50,001-75,000 950.00
75,001-100,000 1250.00
100,001-150,000 2000.00
150,001-300,000 3800.00
300,001-500,000 6300.00
500,001-750,000 9400.00
750,001-1,000,000 12,500.00
1,000,001-1,250,000 15,700.00
1,250,001-1,500,000 18,800.00
1,500,001-1,750,000 22,000.00
1,750,001-2,000,000 25,000.00
2,000,001-2,500,000 31,500.00

The above rates are based on a per-transaction fee of $00.011, an additional 14% administrative overhead
charge, and the data processing costs of monitoring actual volume of transactions on a periodic basis.
Transaction levels above 2,500,000 are billed on actual number of transactions times $00.011, plus 14%
administrative overhead.

Open Records Contract TWC Contract Number: 2910PER(082
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Attachment A3

PROTECTION OF CONFIDENTIALITY
CHAPTER V--EMPLOYMENT AND TRAINING ADMINISTRATION, U.S. DEPT. OF LABOR
PART 603--INCOME AND ELIGIBILITY VERIFICATION SYSTEM
SUBPART A--INCOME AND ELIGIBILITY VERIFICATION SYSTEM

20 C.F.R. § 603.9 What safeguards and security requirements apply to disclosed information?
(a) In general. For disclosures of confidential UC information under § 603.5(d)(2) (to a third party

(other than an agent) or disclosures made on an ongoing basis); § 603.5(e) (to a public official), except as
provided in paragraph (d) of this section; § 603.5(f) (to an agent or contractor of a public official); §
603.6(b)(1) through (4), (6), and (7)(i) (as required by Federal UC law); and § 603.22 (to a requesting
agency for purposes of an IEVS), a State or State UC agency must require the recipient to safeguard the
information disclosed against unauthorized access or redisclosure, as provided in paragraphs (b) and (c)
of this section, and must subject the recipient to penalties provided by the State law for unauthorized
disclosure of confidential UC information.

(b) Safeguards to be required of recipients.
(1) The State or State UC agency must:

(i) Require the recipient to use the disclosed information only for purposes authorized by
law and consistent with an agreement that meets the requirements of § 603.10;

(ii) Require the recipient to store the disclosed information in a place physically secure
from access by unauthorized persons;

(iii) Require the recipient to store and process disclosed information maintained in
electronic format, such as magnetic tapes or discs, in such a way that unauthorized persons
cannot obtain the information by any means;

(iv) Require the recipient to undertake precautions to ensure that only authorized
personnel are given access to disclosed information stored in computer systems;

(v) Require each recipient agency or entity to:

(A) Instruct all personnel having access to the disclosed information about
confidentiality requirements, the requirements of this subpart B, and the sanctions specified in
the State law for unauthorized disclosure of information, and

(B) Sign an acknowledgment that all personnel having access to the disclosed
information have been instructed in accordance with paragraph (b)(1)(v)(A) of this section
and will adhere to the State's or State UC agency's confidentiality requirements and
procedures which are consistent with this subpart B and the agreement required by § 603.10,
and agreeing to report any infraction of these rules to the State UC agency fully and promptly.

(vi) Require the recipient to dispose of information disclosed or obtained, and any copies
thereof made by the recipient agency, entity, or contractor, after the purpose for which the
information is disclosed is served, except for disclosed information possessed by any court.
Disposal means return of the information to the disclosing State or State UC agency or
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destruction of the information, as directed by the State or State UC agency. Disposal includes
deletion of personal identifiers by the State or State UC agency in lieu of destruction. In any
case, the information disclosed must not be retained with personal identifiers for longer than

such period of time as the State or State UC agency deems appropriate on a case-by-case
basis; and

(vii) Maintain a system sufficient to allow an audit of compliance with the requirements
of this part.

(2) In the case of disclosures made under § 603.5(d)(2) (to a third party (other than an agent)
or disclosures made on an ongoing basis), the State or State UC agency must also:

(i) Periodically audit a sample of transactions accessing information disclosed under that
section to assure that the entity receiving disclosed information has on file a written release

authorizing each access. The audit must ensure that the information is not being used for any
unauthorized purpose.

(ii) Ensure that all employees of entities receiving access to information disclosed under §
603.5(d)(2) are subject to the same confidentiality requirements, and State criminal penalties
for violation of those requirements, as are employees of the State UC agency.

(c) Redisclosure of confidential UC information.

(1) A State or State UC agency may authorize any recipient of confidential UC information
under paragraph (a) of this section to redisclose information only as follows:

(i) To the individual or employer who is the subject of the information;

(i) To an attorney or other duly authorized agent representing the individual or employer;

(iii) In any civil or criminal proceedings for or on behalf of a recipient agency or entity;

(iv) In response to a subpoena only as provided in § 603.7;

(v) To an agent or contractor of a public official only if the person redisclosing is a public
official, if the redisclosure is authorized by the State law, and if the public official retains
responsibility for the uses of the confidential UC information by the agent or contractor;

(vi) From one public official to another if the redisclosure is authorized by the State law;

(vii) When so authorized by Section 303(e)(5), SSA, (redisclosure of wage information by
a State or local child support enforcement agency to an agent under contract with such agency

for purposes of carrying out child support enforcement) and by State law; or

(viii) When specifically authorized by a written release that meets the requirements of §
603.5(d) (to a third party with informed consent).

(2) Information redisclosed under paragraphs (¢)(1)(v) and (vi) of this section must be subject
to the safeguards in paragraph (b) of this section.

Open Records Contract TWC Contract Number: 2910PER082
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(d) The requirements of this section do not apply to disclosures of UC information to a Federal
agency which the Department has determined, by notice published in the Federal Register, to have in
place safeguards adequate to satisfy the confidentiality requirement of Section 303(a)(1), SSA.
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Attachment A4

TEXAS WORKFORCE COMMISSION DATA SECURITY POLICY

It is the policy of the Texas Workforce Commission to promote a secure environment for employees and
clients, and to maintain management controls necessary for the safekeeping of the Agency's resources and
assets.

Employees, physical property, and information related to the conduct of agency operations are assets,
entrusted to the care of the agency by the citizens of this state. Safeguarding the security and integrity of
these assets and using them in a cost-effective manner are basic responsibilities of the agency.

The Texas Workforce Commission relies heavily on its electronic data processing systems to meet its
operational, financial and informational requirements. It is essential that these critical systems are protected
from accidents and misuse of all kinds, and that both the computer system and the data that they process be
operated and maintained in a secure environment.

It will be the responsibility of the Data Security Manager of the RECIPIENT AGENCY to determine and
assign the computer access codes required for a user to perform the assigned job duties. Access to
computerized data will be limited to just that data needed to do the assigned job.

It is the responsibility of the Data Security Manager of the RECIPIENT AGENCY to make certain that all
users are aware of, and comply with, the Texas Workforce Commission's rules and regulations within their
office.

Open Records Contract TWC Contract Number: 2910PER082
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TRAVIS COUNTY PURCHASING OFFICE

Cyd V. Grimes, C.P.M., Purchasing Agent

314 W. 11th. Room 400 _Austin, Texas 78701 (512) 854-9700 Fax (512) 854—918‘52&
, w

Voting Session: Tuesday, February 9, 2010

REQUESTED ACTION: RESCIND APPROVAL OF CONTRACT AWARD FOR IFB NO. B100047-DR,
RESIDENTIAL ROOF REPAIR/REPLACEMENT SERVICES AND APRROVE CONTRACT AWARD FOR
THAT TO THE FOLLOWING BIDDERS:

PRIMARY: SOUTHWEST KEY MAINTENANCE LLC

SECONDARY: VALDEZ REMODELING AND WEATHERIZATION, INC

TERTIARY: QA CONSTRUCTION SERVICES, INC. (HHSD&VS)

L T L T R o s e T RS

Points of Contact:
Purchasing: Donald Rollack, 854-9700
Department: Lance Pearson, 854-7256, HHSD&V'S; Sherri Fleming, Executive Manager, 854-4100,
HHSD&VS
County Attorney (when applicable): John Hille
County Planning and Budget Office: Leroy Nellis
County Auditor’s Office: Susan Spataro and Jose Palacios
Other:

» Purchasing Recommendation and Comments: Purchasing concurs with department and recommends
approval of requested action. This procurement action met the compliance requirements as outlined by the
statutes.

Invitation For Bid No. B100047-DR was issued October 10, 2009, for residential roof repair and
replacement services, and contains language which says Commissioners Court shall award a contract and
that a binding contract only results when the Purchasing Agent signs a Contract Award sheet, attaches it to
the IFB and delivers it to the bidder.

Prior to signing the Contract Award sheet, as a result of an inquiry by another bidder and discussions of the
query with the primary bidder, the Purchasing Office became aware of a bidding error made by GGs
Construction. The IFB requested a price for both labor and materials. This bidder’s price included only
labor for replacement of roofing for all categories.

Due to this error, the bidder has asked that the award be rescinded as to the portions of the bid related to
replacement of the roof. The IFB provided that the bid would be awarded by category (composition, metal,
flat or modified rolled roof and mobile home) or on an “all or none” basis. It is not possible to award more
than the tear down portion of any category to this bidder based on his request. Therefore, the Purchasing
Agent recommends rescinding all three contract awards (primary, secondary and tertiary) made on January
12, 2010, as Item No. I1, and approval of contract award for primary, secondary and tertiary contracts to
Southwest Key Maintenance LLC, Valdez Remodeling and Weatherization, Inc and QA Construction
Services, Inc.
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G

» Contract Expenditures: Within the last 12 months $16,145.88 has been spent against this requirement.

[ ] Notapplicable

» Contract-Related Information:

Award Amount: As needed requirements
Contract Type: Annual
Contract Period: February 9, 2010 through February 8, 2011.

» Contract Modification Information:
Modification Amount:
Modification Type:

Modification Period:

» Solicitation-Related Information:
Solicitations Sent: 28 Responses Received: 4
HUB Information: N/A % HUB Subcontractor: N/A

» Special Contract Considerations:

[ ] Award has been protested; interested parties have been notified.
[ ] Award is not to the lowest bidder; interested parties have been notified.
D Comments:
» Statutory Verification of Funding:

* [] Purchase Requisition in THE

# [ ] Contract Verification Form signed by Auditor and/or P.B.O.
Funding Account(s) 001-5857-611-6277/6278; 001-5858-611-6277/6278; 131-5857-611-6277/6278,;

149-5856-611-6277/6278 and 141-5857-611-6277/6278

D Comments;
* At least one of these must be included

APPROVED ( ) DISAPPROVED ( )

BY COMMISSIONERS COURT ON:

DATE

COUNTY JUDGE

Note: Approval by Commissioners Court authorizes the Travis County Purchasing Agent to sign Purchase
Orders.

CVG:DR:dr
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
And VETERAN SERVICES
100 North I.H. 35 P.O. Box 1748
Austin, Texas 78767

Sherri E. Fleming
Executive Manager
{512) 854-4100

Fax {512) 854-4115

MEMORANDUM

DATE: January 27, 2010

TO: Cyd V. Grimes, C.P.M.
Travis County Purchasing Agent

THROUGH Sherri E. Fleming, Executive Manager

Travis County Health and Human Services and & Veterans Service
FROM: Lance Pearson, Travis County Housing Services Manager
SUBJECT: B100047-DR, Residential Roof Repair

Housing Services has reviewed the (IFB) Invitation for Bid B100047-DR Residential Roof Repair
and recommends contract be awarded as follows: Primary, Southwest Key Maintenance LLC,
Secondary, Valdez Remodeling Weatherization Inc., and Tertiary QA Construction.

The requested information is listed below:

Account Numbers:  001-5857-611-6277/6278 - General Fund
001-5858-611-6277/2678 - City of Austin
131-5857-611-6277/6278 — DOE
149-5857-611-6277/6278 — LIHEAP
141-5854-611-6277/6278 - CEAP

Commodity Code -- 952

Sub-commodity Code -- 039

The employees who will be involved with the procurement are Lance Pearson, Housing Manager,
Raymond Martinez, Purchasing Assistant; and David Notario, Housing Supervisor. Please feel free
to contact me at 854-7257 should you require any additional information.

XC: Michelle Small, Housing Services
Donald Rollack, Purchaser, Travis County Purchasing Office
Deborah Britton, Community Services Division Director
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GM200I13 TRAVIS COUNTY 2/01/10
Fiscal Year 2010 Account Balance Inquiry 09:25:34

Account number . . . : 1-5857-611.62-77

Fund . . . . . . . . : 001 GENERAL FUND

Department . . . . . : 58 HEALTH & HUMAN SERVICES

Division . . . . . . : 57 HOUSING SERVICES

Activity basic . . . : 61 HEALTH-HUM SVCS (HUM SVC)

Sub activity . . . . : 1 HUMAN SERVICES

Element . . . . . . : 62 HUMAN SERVICES

Object . . . . . . . : 77 CONTRACTED SERVCS-HQUSING

Original budget . . . . . . . . : 138,694

Revised budget . . . . . . . . . : 154,487 10/01/2009

Actual expenditures - current . : 16,624 .80-

Actual expenditures - ytd . . . : 7,861.55-

Unposted expenditures . . . . . : .00

Encumbered amount . . . . . . . : 58,279.62

Unposted encumbrances . . . . . : .00

Pre-encumbrance amount . . . : .00

Total expenditures & encumbrances : 33,793.27 21.9%

Unencumbered balance . . . : 120,693.73 78.1
FS5=Encumbrances F7=Project data F8=Misc inquiry

Fl0=Detail trans Fll=Acct activity list Fl2=Cancel F24=More keys
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GM200I13 TRAVIS COUNTY 2/01/10
Fiscal Year 2010 Account Balance Inquiry 09:26:00

Account number . . . : 1-5857-611.62-78

Fund . . . . . . . . : 001 GENERAL FUND

Department . . . . . : 58 HEALTH & HUMAN SERVICES

Division . . . . . . : 57 HOUSING SERVICES

Activity basic . . . : 61 HEALTH-HUM SVCS (HUM SVC)

Sub activity . . . . : 1 HUMAN SERVICES

Element . . . . . . : 62 HUMAN SERVICES

Object . . . . . . . : 78 SUPPLIES - HOUSING GRANT

Original budget . . . . . . . . : 85,268

Revised budget . . . . . . . . . : 93,043 10/01/2009

Actual expenditures - current . : 1,057.30~

Actual expenditures - ytd . . . : 441.59

Unposted expenditures . . . . . : .00

Encumbered amount . . . . . . . : 25,510.26

Unposted encumbrances . . . . . : .00

Pre-encumbrance amount . . . : .00

Total expenditures & encumbrances 24,894 .55 26.8%

Unencumbered balance . . . : 68,148.45 73.2
F5=Encumbrances F7=Project data F8=Misc inquiry

F10=Detail trans Fll=Acct activity list Fl2=Cancel F24=More keys
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TRAVIS COUNTY 2/01/10

GM200I13
Fiscal Year 2010 Account Balance Inquiry 09:26:40
Account number . . . : 1-5858-611.62-77
Fund . . . . . . . . : 001 GENERAL FUND
Department . . . . . : 58 HEALTH & HUMAN SERVICES
Division . . . . . . : 58 CoA Weatherization
Activity basic . . . : 61 HEALTH-HUM SVCS (HUM SVC)
Sub activity . . . . : 1 HUMAN SERVICES
Element . . . . . . : 62 HUMAN SERVICES
Object . . . . . . . : 77 CONTRACTED SERVCS-HOUSING
Original budget 0
Actual expenditures - current . : .00
Actual expenditures - ytd : 00
Unposted expenditures 00
Encumbered amount .00
Unposted encumbrances .00
Pre-encumbrance amount e .00
Total expenditures & encumbrances: .00 0.0%
Unencumbered balance . . . . . . : .00 0.0
FS=zEncumbrances F7=Project data F8=Misc inquiry

Fl0=Detail trans Fll=Acct activity list F1l2=Cancel F24=More keys
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GM200I13 TRAVIS COUNTY 2/01/10

Fiscal Year 2010 Account Balance Inquiry 09:27:08
Account number . . . : 1-5858-611.62-78
FPund . . . . . . . . : 001 GENERAL FUND
Department . . . . . : 58 HEALTH & HUMAN SERVICES
Division . . . . . . : 58 CoA Weatherization
Activity basic . . . : 61 HEALTH-HUM SVCS (HUM SVC)
Sub activity . . . . : 1 HUMAN SERVICES
Element . . . . . . : 62 HUMAN SERVICES
Object . . . . . . . : 78 SUPPLIES - HOUSING GRANT
Original budget . . . . . . . . : 0
Actual expenditures - current . : .00
Actual expenditures - ytd . . . : .00
Unposted expenditures . . . . . : .00
Encumbered amount . . . . . . . : .00
Unposted encumbrances . . . . . : .00
Pre-encumbrance amount . . . . : .00
Total expenditures & encumbrances .00 0.0%
Unencumbered balance . . . : .00 0.0
F5=Encumbrances F7=Project data F8=Misc inquiry

Fl0=Detail trans Fll=Acct activity list Fl2=Cancel F24=More keys
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GM2OOIl3 TRAVIS COUNTY 2/01/10
Fiscal Year 2010 Account Balance Inquiry 09:27:46

Account number . . . : 131-5857-611.62-77

Fund . . . . . . . . : 131 HOUSING

Department . . . . . : 58 HEALTH & HUMAN SERVICES

Division . . . . . . : 57 HOUSING SERVICES

Activity basic . . . : 61 HEALTH-HUM SVCS (HUM SVC)

Sub activity . . . . : 1 HUMAN SERVICES

Element . . . . . . : 62 HUMAN SERVICES

Object . . . . . . . : 77 CONTRACTED SERVCS-HOUSING

Original budget . . . . . . . . : 0

Revised budget . . . . .ot 51,725 10/28/2009

Actual expenditures - current .o 10,375.35

Actual expenditures - ytd . . . : 5,941.98

Unposted expenditures . . . . . : .00

Encumbered amount . . . . . . . : 29,364.63

Unposted encumbrances . . . . . : .00

Pre-encumbrance amount . . . . : .00

Total expenditures & encumbrances 45,681.96 88.3%

Unencumbered balance . . : 6,043.04 11.7
F5=Encumbrances F7= Progect data F8=Misc inquiry

Fl0=Detail trans Fll=Acct activity list Fl2=Cancel F24=More keys
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GM200I13 TRAVIS COUNTY 2/01/10

Fiscal Year 2010 Account Balance Inquiry 09:28:24
Account number . . . : 131-5857-611.62-78
Fund . . . . . . . . : 131 HOUSING
Department . . . . . : 58 HEALTH & HUMAN SERVICES
Division . . . . . . : 57 HOUSING SERVICES
Activity basic . . . : 61 HEALTH-HUM SVCS (HUM SVC)
Sub activity . . . . : 1 HUMAN SERVICES
Element . . . . . . : 62 HUMAN SERVICES
Object . . . . . . . : 78 SUPPLIES - HOUSING GRANT
Original budget . . . . . . . . : 0
Revised budget . . . . Lo 26,420 10/28/2009
Actual expenditures - current . : 356.35
Actual expenditures - ytd . . . : 1,271.25
Unposted expenditures . . . . . : .00
Encumbered amount . . . . . . . : 346.42
Unposted encumbrances . . . . . : .00
Pre-encumbrance amount . . : .00
Total expenditures & encumbrances : 1,974.02 7.5%
Unencumbered balance . . . : 24,445.98 92.5
F5=Encumbrances F7=Project data F8=Misc inquiry

Fl0=Detail trans Fll=Acct activity list  Fl2=Cancel F24=More keys
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GM200104 TRAVIS COUNTY 2/01/10
Figscal Year 2010 Account Balance Inquiry 09:28:51
Account number . . . : 149-5857-327.10-10
Fund . . . . . . . . : 149 HOUSING
Department . . . . . : 58 HEALTH & HUMAN SERVICES
Division . . . . . . : 57 HOUSING SERVICES
Activity basic . . . : 32 INTERGOVERNMENTAL REVENUE
Sub activity . . . . : 7 HLTH & HUM SVC (HUM SVCS)
Element . . . . . . : 10 FEDERAL INTERGOV REVENUE
Object . . . . . . . : 10 FEDERAL GRANTS
Estimated revenue . . . . . . : 0
Estimated revenue - revised . : 573,664 10/28/2009
Actual receipts - current : .00
Actual receipts - ytd . . . . : 15,826.32
Unposted receipts . oL .00
Total receipts . . . . . . . . : 15,826.32 2.8%
Unrealized revenue . . . . . . : 557,837.68 97.2
F7=Project data F8=Misc inquiry F10=Detail trans

Fll=Acct activity list Fl2=Cancel F13=Misc Budget F24=More keys
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GM200IO04 TRAVIS COUNTY 2/01/10

Fiscal Year 2010 Account Balance Inquiry 09:29:18
Account number . . . : 149-5857-327.10-10
Fund . . . . . . . . : 149 HOUSING
Department . . . . . : 58 HEALTH & HUMAN SERVICES
Division . . . . . . : 57 HOUSING SERVICES
Activity basic . . . : 32 INTERGOVERNMENTAL REVENUE
Sub activity . . . . : 7 HLTH & HUM SVC (HUM SVCS)
Element . . . . . . : 10 FEDERAL INTERGOV REVENUE
Object . . . . . . . : 10 FEDERAL GRANTS
Estimated revenue . . . . . . : 0
Estimated revenue - revised . : 573,664 10/28/2009
Actual receipts - current . . : .00
Actual receipts - ytd . . . . : 15,826.32
Unposted receipts . . . . . . : .00
Total receipts . . . . . . . . : 15,826.32 2.8%
Unrealized revenue . . . . . . : 557,837.68 97.2
F7=Project data F8=Misc inquiry Fl0=Detail trans

Fll=Acct activity list Fl2=Cancel F13=Misc Budget F24=More keys
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GM200I13 TRAVIS COUNTY 2/02/10
Fiscal Year 2010 Account Balance Inquiry 07:58:30

Account number . . . : 141-5854-611.62-77

Fund . . . . . . . . : 141 CEAP (COMP ENGRY ASST PR)

Department . . . . . : 58 HEALTH & HUMAN SERVICES

Division . . . . . . : 54 FAMILY SUPPORT SERVICES

Activity basic . . . : 61 HEALTH-HUM SVCS (HUM SVC)

Sub activity . . . . : 1 HUMAN SERVICES

Element . . . . . . : 62 HUMAN SERVICES

Object . . . . . . . :+ 77 CONTRACTED SERVCS-HOUSING

Original budget . . . . . . . . : 0

Revised budget . . . . .o 155,061 01/26/2010

Actual expenditures - current . : 40,454.08

Actual expenditures - ytd . . . : 56,644.98

Unposted expenditures . . . . . : .00

Encumbered amount . . . . . . . : 38,539.63

Unposted encumbrances . . . . . : .00

Pre-encumbrance amount . . : .00

Total expenditures & encumbrances: 135,638.69 87.5%

Unencumbered balance . . : 19,422.31 12.5
F5=Encumbrances F7= Progect data F8=Misc inguiry

Fl0=Detail trans Fll=Acct activity list Fl2=Cancel F24=More keys
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GM200113

Fiscal Year 2010
Account number .
Fund .
Department
Division .
Activity basic
Sub activity .
Element .
Object

Original budget
Revised budget
Actual expenditures -

TRAVIS COUNTY 2/02/10

Account Balance Inquiry 07:59:17
141-5854-611.62-78

141 CEAP (COMP ENGRY ASST PR)

58 HEALTH & HUMAN SERVICES

54 FAMILY SUPPORT SERVICES

61 HEALTH-HUM SVCS (HUM SV(C)

1 HUMAN SERVICES
62 HUMAN SERVICES
78 SUPPLIES - HOUSING GRANT
0

e e e e 39,647 01/26/2010
current . : 10,123.56

Actual expenditures - ytd 26,409.50
Unposted expenditures .00
Encumbered amount .00
Unposted encumbrances .00
Pre-encumbrance amount . : .00
Total expenditures & encumbrances : 36,533.06 92.1%
Unencumbered balance . : 3,113.94 7.9
F5=Encumbrances F7=Project data F8=Misc inquiry

Fl0=Detail trans Fll=Acct activity list Fl2=Cancel F24=More keys
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Travis County Commissioners Court Agenda Request

Voting Session__2/9/10 Work Session
(Date) (Date)
L A. Request made by: __Joseph P. Gieselman % Phone # ___854-9383

Executive Manager, FIK;R
\
/
B. Requested Text: Consider and take app pyllate action on a Cash Security

Nt

Agreement with Highland Homes, Austin for sidewalk fiscal for Commons at Rowe

Lane ITA Lot 15 Block L in precinet 2. /4
2

Commissiongr Sarah Eok/)‘fardt, Precincet 2

C. Approved by:

IL A. Is backup material attached*: Yes_ X No
*Any backup material to be presented to the court must be submitted with this
Agenda Request (original and 8 copies).

B. Have the agencies affected by this request been invited to attend the Work Session?

X o Please list those contacted and their phone numbers:

Yes
)

%\Qﬂa Bowlin — 854-9383
Stacey Scheffel — 854-9383
Tim Pautsch — 854-9383

1. Required Authorizations: Please check if applicable:

Planning and Budget Office (473-9106)
Additional funding for any department or for any purpose
Transfer of existing funds within or between any line item budget
__ QGrant

Human Resources Department (473-9165)
_ A change in your department’s personnel (reclassifications, etc.)
: Purchasing Office (473-9700) -
_ Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (473-9415)
___Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup memorandum
and exhibits should be submitted to the County Judge’s Office no later than 5:00 PM on Tuesday
for the following week’s meeting. Late or incomplete requests may be deferred to the next
subsequent meeting.
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TRANSPORTATIO;N AND NATURAL RESOURCES
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 West 13th Street
Executive Office Building
PO Box 1748

Austin, Texas 78767
(512) 473-9383

FAX (512) 708-4649

MEMORANDUM
DATE: January 26, 2010
TO: Members of the Commissioners Court

I

o

THROUGH: Joseph P. Gieselman, Executive Manag?/x
FROM: Anna M. Bowlin, Division Director, D '\Velop ent Services

SUBJECT:  Cash Security Agreements for sidewalks on lots in Commons at Rowe Lane 2A.

Summary and Staff Recommendation:
Highland Homes, Austin, proposes to use these Cash Security Agreements, as follows: Lot 15

Block L $780.00 Permit #10-0075, to post sidewalk fiscal where the sidewalks have not been
completed, in this subdivision.

Budgetary and Fiscal Impacts:
There are no budgetary and/or fiscal impacts as this is fiscal posted for a development.

Required Authorizations:
The form of the Cash Security Agreement is from the Standards for Construction of Streets and

Drainage in Subdivisions that were in place before August 28, 1997.

Exhibits:

Cash Security Agreement
Map

TP:AMB:tp

1102 Commons (@ Rowe Lane Phase 2A~ -
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§ 82,1006. EXHIBIT 82.401 (C)

(¢) CASH SECURITY AGREEMENT

'TOTﬁtkv'} s CDUV) _/_lam K Travis County, Texas {)\.Q\,r-, . "'//i ™~
DEVELOPER/BUILDER;JJa s, Nicol €Shraob /7‘743(”1@/& 7 Z/@ "o

ESCROW AGENT: Travis County Treasurer

AMOUNT OF SECURITY: | §O. o Zgu
i AL
SUBDIVISION: ,’,MQ_, CA)VLMMQ, ,@Z W~ -
2090 eindmi ([ Kidge =Y
DATE OF POSTING:

EXPIRATION DATE: Three Years From Date of Posting

The ESCROW AGENT shall duly honor all drafts drawn and presented in accordance with
this Agreement. Travis County may draw on the account of the DEVELOPER/BUILDER up
to the aggregate AMOUNT OF SECURITY upon presentation of a draft signed by the County
Judge that the following condition exists:

The county considers such a drawing on this Security necessary to complete all or part of the
SUBDIVISION Sidewalks. No furdher substantiation of the necessity of the draw is required
by this Agreement.

This Agreement is conditioned on the performance of the duties of the DEVELOPER/
BUILDER prior to the Expiration Date to provide for the construction and completion of the
Sidewalk Improvements in the SUBDIVISION to current Travis County Standards for
Construction of Streets and Drainage in Subdivisions (the “Standards™), so that the Sidewalk
Improvements are performing to the Standards upon the approval of the construction of the
Sidewalk Improvements, and the acceptance of the Sidewalk Improvements by the Executive
Manager of TNR or his designated representative. ' ' '

If this document needs to be renewed, it will be renewed at the then current rate for Sidewalks
required by Travis County. In no case shall the amount of Security be less that the amount it
would cost the County to complete the work if it becomes necessary.

Partial drafts and reductions in the amount of Security are permitted. Drafts will be honored
within five calendar days of presentment. In lieu of drawing on the Security, the County, in
its discretion, may accept a substitute Security in the then current amount of the estimated cost
of constructing the Improvements. This Agreement may be revoked only by written consent
of the DEVELOPER/BUILDER and the County.

CashSecruityAgreement/Sidewalks
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Page 2

The DEVELOPER/BUILDER must indicate by signing the appropriate line, below, whether
or not he wishes the escrowed funds to be invested and interest paid at the rate Travis County
receives for its 90-day accounts. If so, he will be charged $25.00 investment fee for every 90
days. The minimum amount of cash security that will be considered for investment is Two

Thousand Dollars ($2,000.00).

Highland Homes
4201 W. Parmer Lane

Bldg. B; Ste. 180
DEVELOPER/BUILDER Austin, TX 78727

BY: /,z\m%’\/& , ’50(%7

PRINT: CM mv% /G 7Z7[Z &3&(/ ,,,,
TITLE: /QS 1S 7[—@/7—7[* Sé@c&%@

SIGN ONLY ONE

Invest funds with interest paid at the rate Travis County receives for its 90-day accounts and
be charged a $25.00 investment fee for every 90 days.

Name Date

Funds shall not be invested and no interest shall be accrued to the Dgveloper/Builder.

ch_%é(;oc/( /-21-70

ame < Date

APPROVED BY THE TRAVIS COUNTY COMMISSIONERS' COURT:
' Date

COUNTY JUDGE, TRAVIS COUNTY, TEXAS

Date




Highland Homes - Aysq

dated 02-05-2010 at 12:19pm

Disbursement Account

Vendor: 50841 Travis County-Transportation

Date: 01/15/2010  Check# 0054427

Invoice Invoice P.O. Gross Net
Date Number Number Coding Description Amount Adjustment Amount
20908WIND 729-044-1202 20908 Windmill Ridge 780.00 .00 780.00
Check 0054427 Total 780.00 .00 780.00
- Bank of America 002210002074 0054427
Highland Homes, Austin
4201 West Parmer Lane
. Building B, Suite 180
Austin, TX 78727 DATE AMOUNT
01/15/2010 $780.00

PAY

TO THE
ORDER
OF

Seven Hundred Eighty and 00/100 Dollars

Travis County-Transportation
and Natural Resources-Sidewalks
PO Box 1748

Austin, TX 78767

085l lg P

50841 H
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Travis County Commissioners Court Agenda Request

Voting Session __2-9-10 Work Session
(Date) (Date)
L A. Request made by: Joseph P. Gieselman ;&\ Phone # _854-9383

Signature of Elected Official/Appointed Ofﬁcial/E%Sﬁve Manager/County Attorney
B. Requested Text:
A. Consider and take appropriate action on a preliminary plan in Precinct 3:
Ammaron Hills Subdivision Preliminary Plan — 15 lots on 42.57 acres — 14500

FM 2769 Rd. — Water and wastewater service to be provided by on-site septic
and well- City of Austin ETJ).

C. Approved by: Ef 2 W

Commissioner Karen Huber, Precinct 3

1L A.  Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (original and eight (8) copies of agenda request and backup).

B.  Please list all of the agencies or officials names and telephone numbers that might be
affected or be involved with the request. Send a copy of the Agenda Request and
backup to them:

Joe Arriaga: 854-7562
Anna Bowlin:_854-7561
Don Perrvman: 974-2786

ML Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)
___Additional funding for any department or for any purpose
____Transfer of existing funds within or between any line item budget
Grant

Human Resources Department (854-9165)
__ A change in your department’s personnel (reclassifications, etc.) et
Purchasing Office (854-9700) -3
____ Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)
_ Contract, Agreement, Policy & Procedure

L
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AGENDA REQUEST DEADLINE: This Agenda Request complete with backup memorandum and
exhibits MUST be submitted to the County Judge’s Office no later than 5:00 p.m. on Tuesday for
the following week’s meeting. Late or incomplete requests will be deferred.
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TRANSPORTATION AND NATURAL RESOURCES
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 West 13th Street
Executive Office Building
PO Box 1748

Austin, Texas 78767
(512) 854-9383

MEMORANDUM
January 21, 2010

TO: Members of the Commissioners Court

THROUGH: Joseph P. Gieselman, Executive Manager o

FROM: nna Bowlin, Division Director, Developme ge ices Division

SUBJECT: Ammaron Hills Subdivision Preliminary Plan

PROPOSED MOTION:

A. Consider and take appropriate action on a preliminary plan in Precinct Three:
Ammaron Hill Subdivision Preliminary Plan — 15 lots on 42.57 acres — 14500
FM 2769 Rd. — Water and wastewater service to be provided by on-site septic
and well- City of Austin ETJ).

SUMMARY AND STAFF RECOMMENDATION:

This subdivision preliminary plan consists of lots 15 total lots,(14) single-family and (1)
drainage, and public utility easement lot. There are 1,368 linear feet of proposed for
the extension and improvement of Navajo Pass associated with the plan. The lots will
take access from Navajo Pass and Lake Mountain Lane. The preliminary plan was
approved by the City of Austin Zoning and Platting Commission on October 19, 2009.

As this final plat meets all Travis County standards and has been approved by the City
of Austin, TNR staff recommends approval of the plat.

ISSUES:

During the public hearing at the Zoning and Platting Commission no one spoke in
opposition, however, a gentleman did show up with concerns regarding the potential
loss of parking for the existing church at Navajo Pass and FM 2769 Rd. Also, two
citizens, Mr. Roger Tyler and Ms. Holly O’Conner returned written letters of protest
(attached) with concerns focusing on the availability of water in the area and their
troubles with their existing water wells.
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Travis County Interim Rules do require a developer to provide a ground water
availability study done prior to final plat approval, however, the current existing
regulations within Title 30 do not require a study. While staff acknowledges that
residents of this part of western Travis County have raised the issue of some of their
wells going dry, there is nothing in the code that requires the applicant to address this
issue at this stage of the preliminary plan process.

The applicant proposes private water wells for each of the 14 residential lots proposed.
Staff has discussed TCEQ permitting requirements with Ms. Teresa Rogers of the
TCEQ. Ms. Rogers explained that no TCEQ permit would be required for individual
private water wells; however, private water wells are subject to the rules of the Texas
Water Well Drillers Association which is regulated by the Texas Department of
Licensing and Regulations. All private water wells must be installed by a licensed
Texas Water Well Driller and all associated rules will apply. A TCEQ permit is only
required when a person, or entity, becomes a seller of water.

The applicant has provided a water availability study (attached) prepared and sealed by
Michael Thornhill, P.E., of the Thornhill Group, Inc. conforming to the requirements of
30-2-197 regarding "evidence that water suitable for human consumption may be
obtained from surface or subsurface sources on the land. The evidence may include
the results of tests and borings, and statements from local and state health authorities,
water engineers, and other competent authorities.” On the basis of research of several
available reports and data from the Texas Water Development Board, the Texas
Department of Licensing and Regulation, and the Texas Commission on Environmental
Quality, and collecting, compiling, and evaluating data and information regarding local
and site ground water records, Mr. Thornhill provides a signed assertion that "Ground
water of sufficient volumes and quality can be developed to meet the intended use of
the platted subdivision." We find Mr. Thornhill to be a competent authority on the issue,
and find that the applicant has made an acceptable demonstration as required by the
regulation.

BUDGETARY AND FISCAL IMPACT:
None.

REQUIRED AUTHORIZATIONS:
None.

EXHIBITS:

Location map, proposed plan and study

AMB: dp and ja
12110
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THORNHILL GROUP, INC.

Professional Hydrogeologists ¢ Water Resources Specialists

January 19, 2010

Mr. Rick Vaughn

1101 Capital of Texas Hwy. South
Building H, Suite 100

Austin, Texas 78746

Re:  Ground-Water Availability Assessment and Certification for Platting —
Ammaron Hills Subdivision, Travis County, Texas

Dear Mr. Vaughn:

Thornhill Group, Inc. (TGI) provides herein information and evaluations to demonstrate the
availability of ground water to supply the proposed Ammaron Hills Subdivision to be located on
FM 2769, between Lake Mountain Lane and Lakeview Drive, along the northern shore of Lake
Travis in northern Travis County, Texas. The purpose of this study and letter report is to satisfy
requirements set forth by the Code of the City of Austin, Texas (City Code) and Travis County
Regulations (County Code) pertaining to certifying that sufficient ground-water supplies can be
developed to meet subdivision needs prior to platting. This certification is conducted in
accordance with:

» City Code Section 30-2-197 which states: “[if a subdivision is not to be served by a
water utility, the subdivider shall provide the director with evidence that water suitable
for human consumption may be obtained from surface or subsurface sources on the
land.” This code also references City Code Section 25-4-197 which also state that
evidence of water suitable for human consumption must be provided.

» The City Code also references County Code 82.204(c)(19); however, this code refers to
areas outside of an extra-territorial jurisdiction (ETJ). County Code 82.203(c) applies to
preliminary plans inside a municipality’s ETJ and states that the standards of the
municipality should be followed.

> Local Government Code Section 232.0032 which indicates that a county may adopt
standards set by the Texas Commission on Environmental Quality (TCEQ) regarding
certification of adequate ground-water availability. Travis County is considering, but has
not yet adopted these rules that would require adherence to the TCEQ requirements as
described in 30 Texas Administrative Code (TAC) Chapter 230. However, these rules
would only apply to areas outside of an ETJ.

» TCEQ’s rules for Ground-Water Availability Assessments for Platting. As indicated,
these rules do not apply to your proposed development, but they provide a guideline for
applicable aspects that should be addressed.

1104 South Mays Street, Suite 208 ® Round Rock, Texas 78664
(512) 244-2172 e Fax: (512) 244-1461 ¢ E-mail: consult@thornhillgroupinc.com
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. THORNHILL GROUP, INC. January 19, 2010

TCEQ requires an aquifer test using at least one test well and one observation well (30 TAC
230.8(c)(1)). However, applicable City Code 30-2-197(B) states that “...evidence of water
suitable for human consumption ... may include the results of tests and borings, and statements
from local and state health authorities, water engineers, and other competent authorities.” Ample
evidence of suitable water is available that shows numerous local wells that are capable of
yielding between a few gallons per minute to hundreds of gallons per minute of fresh to
moderately saline water. Therefore, TGI determined that site-specific drilling, testing and
sampling are not needed for the following reasons:

* Small water needs for the subdivision — the demand from individual wells will likely
average much less than five (5) gallons per minute (gpm). However, assuming an
average demand of five (5) gpm from each well, the total amount of water needed for the
subdivision would be 70 gpm (113 acre-feet per year). With several individual wells in
the area are known to produce up to 200 gpm, it is clear that ample quantities of ground
water are available from the subsurface.

e Substantial local aquifer data from existing records and reports — several available
reports and data from the Texas Water Development Board (TWDB), Texas Department
of Licensing and Regulation (TDLR) and TCEQ plotted and un-plotted wells show that
the local aquifers are capable of yielding small to large amounts of fresh to moderately
saline water. The available water quality data indicates that the local ground water is
suitable for human consumption, though it may require some treatment to reduce salinity
levels.

e Trinity Group aquifer hydraulic characteristics — typically, aquifer tests are
conducted in order to assess the local hydraulic parameters of an aquifer, including its
transmissivity (i.e., the ability of the aquifer to transmit water) and its storativity (i.e., the
capacity of the aquifer to store water). Local reports indicate transmissivity values for
the Trinity Group aquifer can range from 140 to greater than 3,000 gallons per day per
foot (gpd/ft). The storage coefficient of an artesian (confined) aquifer typically ranges
from 10™ to 102, and leaky artesian aquifers typically have a storage coefficient of 10” or
higher; however, a reasonable estimate for the storage coefficient in the local Middle and
Lower Trinity aquifer is 10, With the availability of these local data, additional drilling
and testing are not necessary to demonstrate the availability of ground water from the
Trinity Group.

WORK CONDUCTED
TGI conducted evaluations with respect to hydrogeologic conditions and available ground-water

resources for the proposed development at the subject property. TGI worked consisted of the
following:

Professional Hydrogeologists ¢ Water Resources Specialists Page 2 of 8
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e Reviewing applicable rules and guidelines for locating and completing private domestic
wells, for conducting ground-water availability assessments for platting, and for
developing private water supplies;

e Reviewing published and unpublished reports and maps pertaining to the regional and
local topography, hydrogeology and ground-water conditions;

e Collecting, compiling and evaluating data and information pertinent to the local and site
ground-water conditions including well completion records, geologic and/or driller’s
logs, production records and pumping test data, historical water-level measurements and
water-quality data;

* Conducting standard hydraulic calculations to determine long-term aquifer productivity
and ability to provide a suitable supply to future residents; and,

e Discussions with project developers to define appropriate assessments and deliverables.

The following provides results of TGI’s assessments and evaluations. TGI evaluations of well
yields and water quality are based primarily on data and information obtained from the TWDB,
Texas Department of Licensing and Regulations (TDLR), TCEQ and available reports pertaining
to the subject area (see Selected References).

WATER NEEDS

The proposed subdivision will contain 15 lots ranging in size from approximately two to four
acres, with single-family houses planned on 14 of the lots. Residents in each of the 14 homes
will obtain their water supply from a private, domestic well completed on the lot. The TWDB
reports that the average water use in Texas is 164 gallons per capita per day (gpcd); however,
nearby communities of Lakeway and Lago Vista had a higher than average use rate of 296 gpcd
in 2000 according to the Region “K” Water Plan for the Lower Colorado Regional Water
Planning Group. Assuming a similar water use pattern, the average household (3.5 persons per
residence) would use about 1,036 gallons per day (gpd).

For houses served by public water systems, the TCEQ requires a minimum well capacity of 0.6
gallons per minute per connection, or the equivalent to a capacity of 864 gpd per house.
Evaluations herein are based on average water usage of one (1) gpm per house, which is almost
more than two times the anticipated demand for a household of four people, assuming the normal
average daily usage. Typically, properly completed private domestic wells yielding three (3) to
five (5) gpm and equipped with proper pressure and storage tanks provide more than enough
water for single-family houses in ranchette or large-lot settings such as those proposed for the
subject subdivision.

Several individual wells in the area are known to produce 10 to approximately 200 gpm from the
Trinity Group aquifer. Using an anticipated need of 1,036 gpd per residence requires an average
daily rate of 0.72 gpm per residence which is much less than the known local well production

Professional Hydrogeologists ¢ Water Resources Specialists Page 3 of 8
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rates. Total need for the proposed subdivision is an average rate of 10.1 gpm (16.3 acre-feet per
year).

AQUIFERS AND GROUND-WATER SUPPLIES
Aquifers and Well Productivity

The subject property is located atop the Trinity Group aquifer, which is classified as a Major
Aquifer in Texas and is subdivided in to three hydrologic units, the Upper, Middle and Lower.
The property lies atop the upper Glen Rose of the Trinity Group, which makes up the upper
Trinity aquifer. The upper Glen Rose is up to 215 feet thick across the subject property. Below
the upper Glen Rose is the lower Glen Rose of the Glen Rose Formation, the Hensell sand and
Cow Creek Limestone members of the Travis Peak Formation, which make up the middie
Trinity aquifer. The total thickness of the Middle Trinity is likely greater than 300 feet across
the subject property. Below the Middle Trinity is the Hammett Shale member, which acts as a
confining unit, separating the middle and Lower Trinity aquifers. Below the confining layer is
the Lower Trinity aquifer, which is made up of the Hosston member of the Travis Peak
formation across the subject property. The total thickness of the Lower Trinity aquifer is likely
greater than 200 feet in this area.

The ability of an aquifer to provide water to wells is dependent on the several factors, but
particularly recharge to the aquifer, transmissivity, storativity, and static water level. Recharge
occurs as precipitation falls on the outcrop area of the formations and flows down-dip to the
southeastern part of Travis County. Transmissivity values for the hydrologic units of the Trinity
Group aquifers have been estimated in reports pertaining to the subject area. These values range
from 140 to greater than 3,000 gpd/ft. Few storativity measurements are available, but a typical
value is likely 10 due to the artesian conditions within the aquifers, specifically the Middle and
Lower Trinity aquifers. However, the amount of storage within the Upper Trinity is much
smaller due to its water-table conditions in the subject area. Water levels within the Middle and
Lower Trinity aquifers typically range from 70 to 460 feet below land surface.

Numerous well reports from the subject area within Travis County provide data such as location
of the well, depth to the producing zone, static water level, pumping duration, total drawdown
and pumping rates. With this information, the aquifer (i.e., producing zone) can be determined
along with the well’s specific capacity. The specific capacity of a well is a value for the amount
of water that can be produced that will cause one foot of drawdown and it is typically measured
in gallons per minute per foot of drawdown (gpm/ft). Specific capacity values can then be used
in an empirical equation to calculate the approximate value for the transmissivity of a confined
aquifer on the basis of the pumping rate and drawdown.

TGI reviewed over 120 well reports from wells located within the 2 % minute quadrangle 58-33-
6, which surrounds the subject property. The well reports that TGI reviewed are both plotted and
un-plotted and are available from the TCEQ, TWDB or TDLR. Specific capacity values for

Professional Hydrogeologists ¢ Water Resources Specialists Page 4 of 8



‘Updated 02-05-2010 at 12:19pm

Letter to Mr. Vaughn — Ground-Water Availability Assessment

— THORNHILL GROUP, INC. January 19,2010

wells completed in either the Middle or Lower Trinity aquifers, or both range from 0.1 to 1.5
gpm/ft. Therefore, using the empirical equation, transmissivity values were calculated for the
Middle and Trinity aquifers and range from 200 to 2,000 gpd/ft. Using the estimated
transmissivity values of wells within the subject area and storativity the amount of drawdown
caused by pumping can be estimated; then, by subtracting the projected drawdown from a static
water level it is possible to determine if a pump can be set at a level that will allow long-term
production from the aquifer.

Local well reports indicate production rates from the Middle and Trinity aquifers average around
40 gpm. At these rates the wells would drawdown approximately 40 to 400 feet based on the
specific capacity. It is likely that sustainable long-term rates are at least 10 gpm, but the higher
rates are possible for shorter durations.

Proposed Well Completion and Locations

Based on long-term sustainable rates discussed above, the domestic wells should be completed
within the Middle and/or Lower Trinity aquifers. Completion within these middle and lower
zones will provide for drought-proof and reliable long-term production.

Based on aquifer information compiled for this study, TGI conducted general hydraulic
calculations to estimate likely interference drawdown between wells, based on reasonable
aquifer hydraulic coefficients including transmissivity of 1,000 gpd/ft and a storage coefficient
of 10™*.  Drawdown calculations are based on short-term (i.e., 1-day) of continuous pumping at
rates of five (5) gpm per well, and long-term (10-years) of continuous pumping at rates of 2.5
gpm per well, assuming no recharge. Short-term production would add approximately 3.3 feet of
additional drawdown to a well that is 100 feet away. Long-term production would add
approximately 4.0 feet of additional drawdown to a well that is 100 feet away. Therefore, based
on average lot dimensions within the proposed subdivision, wells will be spaced at least 50 apart,
and probably between 150 and 300 feet apart, which would cause minimal interference
drawdown from the individual production wells. Rules and guidelines set forth by the TDLR,
Chapter 76.1000(b) states that domestic wells must be located at least 50 feet apart, and probably
150 to 300 feet TDLR also states that domestic wells must be located at least 50 feet from septic
tank drain fields and at least 50 feet from any property line.

Water Quality

The suitability of ground water for potable uses depends upon the chemical quality of water.
The primary concerns for drinking water supplies are metals, nitrate, fluoride, chloride, sulfate,
total dissolved solids (TDS) and bacteriological quality. There are no drinking water
limitations regulated by the TCEQ for private wells. However, for purposes of this
evaluation, available water-quality data were compared to TCEQ drinking water standards. The
following table provides a summary of the important drinking water quality parameters that are
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from approximately 20 wells within three (3) miles of the property completed within either the
Middle or Lower Trinity aquifers or both:

Units of TCEQ
Parameter Measurement MCL Median Value

Antimony mg/L 0.006 0.001

Fluoride mg/L 2*t0 4 4

Manganese mg/L 0.05% 0.05

pH S.U. >7 7.4

* Indicates Secondary Drinking Water Standard

Water-quality data for local wells demonstrates the Middle and Lower Trinity aquifers beneath
the property will yield generally good quality water suitable for potable and other uses.
Generally, the water is quite hard, calcium carbonate type water. Periodically, fluoride, iron and
sulfate concentrations slightly exceed the TCEQ’s Secondary Drinking Water Standard, although
concentrations of these constituents in most local wells comply with standards.

SUMMARY OF GROUND-WATER AVAILABILITY

e Maximum water demands for the subject subdivision will likely average less than 70
gpm; average demands will likely be less than 10 gpm.

e Local wells completed in the Middle and/or Lower Trinity aquifers generally yield
between 10 and 200 gpm. Typically, properly constructed private domestic-type wells
are equipped with pumps capable of pumping approximately three (3) to five (5) gpm.
Therefore, the total instantaneous pumping from the property would likely not exceed 70
gpm.

e The quality of water produced from local wells is typically good, and is suitable for
potable use. If any treatment were required, it would likely be minor and routine.

Professional Hydrogeologists ¢ Water Resources Specialists Page 6 of 8
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e As a result of general hydraulic calculations, the interference drawdown and cone of
depression from local pumping will be negligible and probably essentially undetectable.
Therefore, aquifer testing to determine these characteristics and well spacing limitations
are not needed. Well spacing as set forth by the TDLR (i.e., typically at least 50 feet
from property lines) should be sufficient.

e Ground water of sufficient volumes and quality can be developed to meet the
intended use of the platted subdivision.

e Wells should be properly constructed, tested and sampled by a qualified and experienced
water well driller licensed in the State of Texas.

We appreciate this opportunity to provide this preliminary water-supply assessment and to serve
you in our specialty. If you have any questions, please call.

Sincerely,
THORNHILL GROUP, INC.

Nfetod

Michael R. Thornhill, P.G.
President

The seal appearing on this document was authorized
by Michael R. Thornhill, P.G. on January 19, 2010.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
100 North LH. 35
P.O.Box 1748
Austin, Texas 78767

Sherri E. Fleming
Executive Manager

(512) 854-4100
Fax (512) 854-4115
VENORANDUY
DATE: January 29, 2010
TO: MEMBERS OF THE COMMISSIONERS COURT
FROM:

Sherri E. Fleming, Executive Manager
Travis County Health and Human Services and Veterans Service

SUBJECT: Request to Join Feasibility Study of Basic Needs, Systems and
Infrastructure for Career Education Training including Workforce
Development and Job Placement Services

Proposed Motion:
Consider and Take Appropriate Action on Request for Travis County to Join Feasibility
Study of America’s Promise Alliance in Austin-Travis County.

Summary and Staff Recommendation:

America’s Promise Alliance together with the City of Austin and the Dell Foundation
have been working through the cultivation phase of a community assessment in order
to gauge interest and capacity in our community in participating in a project to replicate
the Manchester Bidwell model that would serve to meet the needs of local youth and
adults in the area of career education training including Graduation Equivalency
preparation, workforce development and job placement services. As the current
community partners are poised to move into the feasibility phase of the project that
would ultimately yield a report on community conditions with respect to these areas, a
proposed budget for the project and an action plan, it has been requested that Travis
County join in this project as information arising out of the study will allow the County to
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more strategically coordinate its investments in the area of workforce development.
The projected cost to fund the feasibility phase of the project is $150,000. Dell
Foundation has pledged $75,000 and the City of Austin has budgeted $50,000; the
amount request of Travis County is $25,000.

Staff recommends that the County invest in the funding of this project as it would be in
keeping with the County’s commitment to workforce development for our residents.

Budgetary and Fiscal Impact:
Funding for this request, if approved, has not yet been identified.

Issues and Opportunities:

According to recent analysis of the American Community Survey by the Research and
Planning Division of Travis County Health and Human Services and Veterans Service,
the population of Travis County and the City of Austin have a higher level of educational
attainment than the averages of the State of Texas and the Nation; however, there is
still exists a need to address local rates of poverty and unemployment. With
uncertainty regarding widening gaps in education, training and unemployment,
economic conditions lead us to continue to examine the impact the County’s
investments in occupational skills training, educational opportunities, and support
services as reported in the Ray Marshall Center’s last evaluation.

Background:

For over a decade, Travis County has sought to coordinate its investment in workforce
development with its local partners - the City of Austin, the local workforce investment
board, Workforce Solutions — Capital Area, corporate partners and community-based
organizations. As part of its workforce development strategy, Travis County contracts
with a number of local non-profits providing education and training, including job
readiness and occupational skills development. In addition, the County has built a
relationship with the Ray Marshall Center at the University of Texas at Austin’s LBJ
School of Public Affairs to evaluate the outcomes of local government investments in
workforce development services.
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City of Austin

) City Manager’s Office
P. O. Box 1088, Austin, TX 78767
(512) 974-2200, Fax (512) 974-2833

Marc A. Ott, City Manager
Mare. Otf@er.anstin. tx.us

January 5, 2010

Samuel T. Biscoe, County Judge
Travis County

314 W. 11th St., #3520

Austin, TX 78701

Dear Judge Biscoe,
Enclosed with this letter you will find the Manchester Bidwell
Corporation information I mentioned to you. I'm confident that you

will find the material as enlightening as I have.

Once you have had a chance to review the materials I would like to
visit with you so we can discuss the information further.

Thank you,

VY et

Marc A. Ott
City Manager
‘City of Austin

The City of Austin is conmmitted to compliance with the Americans with Disabilities Aet.
Reasonable modifications and equal access to communications will be provided upon request.




Updated 02-05-2010 at 12:19pm

Manchester Bidwell Corporation
Performance Report
July 1, 2006 - June 30, 2007

In program year 2006-2007 Bidwell Training Center provided career education training
programs inclusive of academic remediation, General Equivalency Diploma (GED) preparation,
workforce development and job placement services to under and unemployed residents of
Allegheny, Beaver, and Westmoreland Counties including the City of Pittsburgh. In addition,
the Manchester Craftsmen’s Guild (MCG) provided educational programming for youth grades
6-12 in four (4) studio areas: ceramics, photography, digital arts, and design technology.

Bidwell Training Center identified five hundred and thirty five (535) potential students for
orientation and testing. Three hundred and fifty seven (357) were tested, one hundred and nine
(109) passed the entry examination and two hundred and forty eight (248) were referred to
academic remediation classes in program year 2006-2007. One hundred and eighty five (185)
new students were enrolled in our career-education classes which included: Culinary Arts,
Horticulture, Health Unit Coordinator, Medical Coders, Medical Claims, Office Technology,
Pharmacy Technicians, and Chemical Laboratory Technicians (AST Degree). As of June 30,
2007, one hundred forty one (141) had completed graduation requirements. Ninety three (93)
from our carry-over’s as of June 30, 2006 and forty eight (48) from the current 2006/2007
enrollments. One hundred sixteen (116) remain active as of July 1, 2007. One hundred and fifty
(150) students had completed graduation requirements for the period July 1, 2005 thru June 30,
2006. One hundred thirty one (131) or 87% have been placed in gainful employment. The pay
scales range from $9.29 — 12.34 per hour.

A total of three hundred eighty nine (389) students received services in the school’s Educational
Preparation programs during the year July 1, 2006 thru June 30, 2007. The students received
orientation, testing, instruction in reading, math, writing, vocabulary, spelling, and one-on-one
tutoring. In addition, twenty two (22) students were scheduled for the GED Testing Examination
and fifteen (15) had passed and seven (7) remain active. Eighty four (84) students made the
transition from our academic preparation programs to our post secondary and skills training
curriculums and thirty three (33) remain active as of July 1, 2007.

Each year the Pennsylvania Department of Education Bureau of Adult and Basic Education
selects ten (10) students as Pennsylvania’s “Outstanding Adult Students”. Our nominee
Cashmere Gore was selected as one of the “Outstanding Adult Students” in Pennsylvania in
2007.

The Manchester Craftsmen’s Guild (MCG) has been an educational and cultural resource to the
Pittsburgh Public Schools community for the last thirty eight (38) years. During program year
July 1, 2006 — July 30, 2007, the MCG youth programs served over 2000 students from grades 6-
12, offered professional development opportunities to 150+ teachers and provided avenues for
families to celebrate the achievements of their children throughout the year. The programs range
from school day integrated applied learning projects to after school immersion into artistic,
aesthetic, and life skill development. The Artists in School programming served two hundred
fifty three (253) students in the Pittsburgh middle and high school classrooms.
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Timeline

Budget:

Scope of work:

Reporting:

Manchester Bidwell Corporation

National Center for Aris and Technology
Feasibility Phase

12 to 18 months

The Replication team of Manchester Bidwell Corporation will assess the following five
categories through monthly visits, research and discussion with community leaders.

An interim report will be distributed at a mutually determined time and a final report will be
issued at the end of the phase

Need for MBC
core programs

landscape

MBC replication program?

6f§éhiiatid}ial B

What are the dominant issues
facing local high school youth?

What are the dominant
economic issues facing local
adults?

Is there local need for a program
focused on improving youth
graduation rates?

Is there local need for a program
focused on career training and
jobs for adults?

Are there companies operating
locally that would be interested
in hiring adults trained through a

What organizations are:
-working locally on the problems
of low youth graduation rates
and/or adult unemployment/
underemployment?

-working locally in the youth aris
and/or adult career education
fields?

-key players in the local nonprofit
community?

Are there individual leaders who
are considered to be particularly
influential in the local:

-youth arts community?

-adult career education
community?

-nonprofit community?

How receptive are existing
organizations and leaders to the
entrance of a new organization?

Are there opportunities to
partner with existing
organizations?

How do MBC's programs
compare to local programs in
terms of outcomes and costs?

Conduct ”r!ese'arc':hk tc'»' géi é féél for the yl‘bkcéyl’lyahdscépe:' '

Interview local individuals that approached MBC about
replication to understand their motivation for wanting to build
the program locally.

Meet with the local community foundation and and other
funding sources.

Meet with leading local 6rganizations and experts focused on
youth development and adult economic issues to better
understand the nature of these populations’ needs.

Meet with local chamber of commerce to identify leading

employers in the region.

Meet with companies operating locally to assess interest in
and need for a training programs.

-Research whether any leading national organizations have
local chapters or affiliates.

-Review past recipients of any individual awards given locally
or regionally in these areas of focus.

-Review past issues of any local nonprofit publications.

Meet with local community foundation and other funding
sSources.

Meet with leaders in the local school district(s).

Meet with directors of any local nonprofit management
programs.

Meet with organizations active locally in the youth arts and
adult career education fields.

Identify overlaps in program focus with existing organizations.

Benchmark local organizations.
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CULTIVATION PHASE

In the interest of creating realistic expectations, during the Cultivation phase the NCAT team will focus on learning and
understanding if the interested community has the basic needs, systems and infrastructure in place for a successful Center for Arts
and Technology. This knowledge is achieved through a survey, telephone conversations and a visit to the Manchester Bidwell
Corporation facilities in Pittsburgh, PA. This phase is also an opportunity for interested communities to learn more details about the
model, the process of replication and the potential capacity needed to launch a site. This phase is at no cost to the interested
community and usually lasts up to six months,

KEY ATTRIBUTES

COMMUNITY ATTRIBUTES NEEDED TO ENTER CULTIVATION:
e Problematic graduation rate and/or poor performing schools
- Compare to national averages
-Is your school meeting AYP (Adequate Yearly Progress) goals defined by the NCLB (No Child Left Behind) Act of the
U.S. Department of Education?
e Underserved population (yvouth and adult) in need of motivation and hope, as evidenced by low graduation rate
and/or pockets of minority and income disparities
o Bidwell Training Center (BTC) core program-related industry
e A workforce in need of training for existing industry
¢ Problematic poverty and unemployment rates
~-Compare to national averages
e Public transportation for potential students
If the all of the above attributes are present in your community, = to Feasibility or  Stop

& PROJECT ATTRIBUTES NEEDED TO ENTER FEASIBILITY:

A convener for the Feasibility phase of the project

Funding to engage the National Center for Arts and Technology in the Feasibility phase
Individual(s) interested in championing the project for future sustainability

School Superintendent interest in the Manchester Craftsmen'’s Guild (MCG) model
Corporate interest and support in BTC model

A conclusion on whether or not the community is ready for the Feasibility phase of the project will be made by NCAT with inclusion
of the interested community. If applicable, NCAT will make recommendations on changes or further community efforts that can
contribute to the future review for consideration.

KEY PEOPLE

This project requires having support from key people from the beginning. Below is a list of individuals whom you should reach out
to, meet with and gain support from. Take the idea of rallying important players and tailor it to your community, which you know
best, and gather the key people to aid in a successful outcome. We will further explain the specifics of this list with you during our
next conversation.

YOUTH/ARTS
¢ Superintendent of Schools
e School Board

ADULT TRAINING/INDUSTRY
e Corporate/Industry Leaders
e  Community College & University Presidents

SOCIAL SERVICES/NON-PROFITS
o  Mayor / City Government Officials
e  Dhilanthropic Leaders
e Family/Community/Ethnic Group Service Providers
e Non-Profit Entrepreneurial/Community/Economic Advancement Service Providers
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Name, Title, Business Info

City, State Today'’s Date Phone

E-mail Website

1. Are you specifically interested in o replication of our model, including the journey with us through the four phases of
Replication? If not, you need not fill out this entire form; but please explain your hopes in meeting with and visiting us.

2. How did you first hear about Manchester Bidwell Corporation and NCAT, and why are you interested in Replication?

3. Please describe your community in detail (underserved populations; community, industry & school relations & structure).

4, Please fill in the blanks to compare your community's statistics to the National Average:

National Average Your Community

Graduation Rate 69.2% (2006)*
Unemployment Rate 9.7% (7/09)
Poverty Rate 12.4% (1999)

12.6% (2005 ACS)**
Median Household Income $40,816 (1999)

$46,326 (2005 ACS)
Meeting NCLB-AYP as of 2008* n/a Yes / No

*Using Cumulative Promotion Index (CPI); EPE (Editorial Projects in Education) Research Center; <http://www.edweek.ora/rc/index.html>
** ACS- American Community Survey (U.S. Census)
*rwww.schooldatadirect.org

5. What industries drive your community?

6. Is there leadership and/or a group interested in this project? Who?

7. What is the public transportation like in your community?

8. Do you have connections to the following, or anyone in similar positions: superintendent of schools, funders, industry
leaders/CEQ:s, local or state government officials?

Please feel free to provide additional information on the reverse of this survey.

THANK vou!



Updated 02-05-2010 at 12:19pm

Feasibility Report

For the City of
Columbus, ¢

Presented to
Advisory Committee

July 17, 2009

Prepared by: National Center for Arts and Technology



Updated 02-05-2010 at 12:19pm

CONFIDENTIAL
TABLE OF CONTENTS

EXECUTIVE SUMMARY ... 3-6
INTRODUCTION. ...ttt 3
FINDINGS ...ttt et e et 3
RECOMMENDATIONS. ..ottt 4-6
HISTORY AND OVERVIEW. ..., 7-10
MANCHESTER BIDWELL CORPORATION.......... 7
MANCHESTER BIDWELL MODEL...........coiiiiiiiiiiiiiiiiii et 7
NATIONAL CENTER FOR ARTS AND TECHNOLOGY .........ccciiiiiiiinaiiiinasioiniiie e 10
FEASIBILITY STUDY IN COLUMBUS. ... 11-30
BACKGROUND ...ttt et 11
METHODOLOGY ...ttt 11
PROGRAM NEEDS AND RECOMMENDATIONS..........ccoiiiiiiiiiiiiiiniiiiie e 13
YOUTH/ARTS ...t 13

ADULT CAREER TRAINING. ...ttt it 18
LOCATION-SITE SELECTION.........oiiiiiiiiiiiiitiiitt et 26
LEADERSHIP-GOVERNANCE. ..ottt 27

SPACE REQUIREMENTS ..ottt 28
PRELIMINARY BUDGET ........0oiiiiiiiiiiii it 29

NE X T S E P S o e e 31

Appendix A- NCAT Affiliates
B- Feasibility Study Process/Protocols
C- List of Interviewees
D. 2008-2009 Annual Report, Columbus City Schools
E. Mapping Study
F. Property Table
G. List of potential Executive Director Candidates
H. List of potential advisory members
I. Funding feasibility report



Updated 02-05-2010 at 12:19pm

CONFIDENTIAL

EXECUTIVE SUMMARY

INTRODUCTION

Manchester Bidwell Corporation (MBC) is a nationally recognized, nonprofit organization in
Pittsburgh, PA. It is comprised of two programs - Manchester Craftsmen’s Guild (MCG), which
is an arts and learning Center for youth; and Bidwell Training Center (BTC), which specializes
in industry-specific job training for adults. During forty years, MBC has demonstrated its ability
to change the lives of the at-risk teenagers with whom it works, and to educate economically
disadvantaged adults and place them in career-ladder employment with these two programs.

The National Center for Arts and Technology (NCAT) was created in 2005, as a nonprofit
501(c)(3) subsidiary of MBC, to oversee the replication of Centers for Arts and Technology
around the nation. Centers for Arts and Technology become affiliates of NCAT, which provides
technical assistance in programmatic and operational support to all the phases of replication.

An MBC model site seeks to create an environment infused with innovation, creativity and
cutting-edge technology with the inspiration, motivation and tools for career and educational
advancement for underserved and underemployed individuals.

A feasibility study in Columbus was commissioned by the Columbus Foundation (CF), United
Way (UW) and Ohio Capital Corporation (OCC) in June of 2007. The purpose of the feasibility
study is to gather information that answers questions about the community which will help make
a recommendation as to the acceptability and viability of successfully replicating the Manchester
Bidwell model. CF served as convener and community liaison during the process. Formal
interviews began in July of 2007.

FINDINGS

Columbus is a city with rich resources for higher education, having a high number of universities
and colleges, which generally leads to a very educated workforce. Three of five traditional
students (18-22 years of age) attending Ohio colleges plan to leave the state for employment.
Approximately 50% of the continuing education students age >24 enroll in two year or less
training programs, and 87% of these students stay in the state.' Employers are still having
difficulty filling openings that require specific skills, even with unemployment rising to 8.3% in
Columbus, 10.8% in Ohio. Ohio’s unemployment is 1.2% greater than the US average of 9.6%.”
The Ohio State projection of need for “middle skills” job openings is 841,570 by 2016. These
workers are critical to Ohio’s economic recovery and future growth.”

The 2006-2016 economy trends show the greatest potential for expansion in the areas of health
sciences and health care. This report offers a landscape of resources and organizations available
that follow such employment trends and the capacity for growth, in reference to the viability of
the MBC mode and NCAT recommendations. The report also examines leadership potential, an

! Ohio Workforce Coalition- Columbus Research Partners, 6/26/09.
> LAUS, Local area unemployment statistics, 7/7/09.
3 Ohio Workforce Coalition, Community Research Partners, 6/26/09



Updated 02-05-2010 at 12:19pm

CONFIDENTIAL

analysis of possible locations and the feasibility of sustainable funding sources for a possible
Center for Arts and Technology in Columbus.

1. Interviewed representatives from the community are very interested in the positive
.outcomes of the Centers that are currently operational and following the MBC model;
there is energy around the project among individuals from different sectors of the
community.

2. With considerable attrition in grades 7-9 and 70.6% of senior students enrolled
completing high school in the academic year 2007-2008, there is a clear need for
programs that can partner with the Columbus School District (CSD) to provide education
and motivation to youth through applied and experimental learning in the arts.

3. The health science industry is the sector of fastest-growing demand in Columbus and is
deeply invested in developing a workforce for the future of its organizations. The
capacity for meeting the education and skill training necessary to serve this market
cannot be met within the existing infrastructure of training programs.

4. Community and corporate leadership interest in the project is strong.

5, There is real estate available that meets the location criteria for a successful Center for
Arts and Technology.

RECOMMENDATIONS

The following recommendations are based on the findings during the Feasibility Study process in
Columbus from June 2007 through June 2009.

Given the positive indicators and support for the project, it is our judgment that the Center can
accomplish the following:

The Vision
Create a learning environment that inspires hope and innovation, creativity and excellence and
provides a path for individuals to re-vitalize the landscape of the urban community.

Target Population

Provide no-cost resources to public school students through applied and experiential learning in
the arts, in addition to market-driven training programs for underemployed and unemployed
adults which align with the needs of local industry. Through the programs proposed, 100 after-
school and 45 — 50 adults, including literacy students, could be served annually. The number of
students served will increase with the expansion of each subject area and addition of new subject
areas.
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Programming

Partner with Columbus Public Schools to design a Youth/Arts program with initial offerings in
Ceramics, Sculpture and Digital Arts. All studios will offer middle to high-school transition
students the opportunity to learn discipline-specific life-skills and higher order critical thinking;
all of which prepare the student for future academic endeavors. The program would be offered
year round, during after-school and non-school hours.

Partner with the corporate community to design an Adult program that provides academic and
vocational education training programs in the following areas: Adult Literacy and GED services
(possibly through the Columbus Literacy Council), Pharmacy Technician, Medical Coding in
phase I with Medical Laboratory Technologist and Medical Claims Processors being added in
phase II (3-4 years).

Infrastructure/Operations

Infrastructure for planning and initial operations of the Center includes an advisory committee
that will collapse into a Board of Directors as incorporation is achieved. This Board will
interview and participate in selection of the Executive Director. During the Planning phase of
the project the Executive Director should be in place to initiate the start-up organization with a
Project Manager who can then become the Director of Operations. Together the Board,
Executive Director, and Director of Operations will identify an appropriate location, architect
and construction firm. They will begin fundraising for the capital campaign and first three years
of operation of the Center.

Based on the skill set of the Executive Director, Education and Development staff should be
considered for employment during the first six months of operations. A training plan appropriate
to the skill level needed for staff of the Center will be designed as part of the Business Plan in the
planning part of the project.

Location & Facilities

Serve the community at large by locating its programs in an area that provides public
transportation accessible to individuals from many different communities. It is a neutral territory
providing safety to students and staff. The areas being proposed are along main transportation
corridors and allow sufficient space for startup and expansion of a Center and have proximity to
employment opportunities and cultural venues.

Space Requirements

A minimum of 25,000-30,000 sq. ft. is the optimal size to accommodate the initial programming,
and the facility and/or property ideally will be adequate for subsequent expansion to
accommodate additional programs recommended for the future.

Leadership & Governance

Establish a Board of Directors comprised of local community leaders who are interested in the
project to incorporate the Center. The Advisory Committee, appointed to review the report of
the feasibility study typically represents different sectors of the community and can be expanded
to form the first Board of Directors. Recommendations for Advisory Committee members to
engage immediately upon deciding to begin the planning phase are attached in Appendix D.
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Although potential Executive Directors screened and recommended should be seriously
considered, it is the recommendation of the NCAT team that an opportunity be given to the
newly appointed Board of Directors to recommend individuals for the position.

Budget
Establish a Center for Arts and Technology with annual operating costs for the project averaging
$1.2 million.

Renovation of an existing structure for a 30,000 sq. ft facility is estimated at $3.9 million. This
cost includes soft and hard cost of construction, and includes facility acquisition costs.

Funding

NCAT has engaged a philanthropic funding specialist recommended by the Columbus
Foundation to assist with determining funding feasibility. Columbus has a strong history of
philanthropy and there are opportunities for securing funds for organizations that are addressing
issues in youth development and the arts. The challenge is securing long-term stabilization funds
on all levels from foundations, corporations, and government agencies based on the demand for
the funds by local nonprofit organizations. The largest threat to most nonprofits in Columbus is
securing on-going general operating, institutional development and endowment funds for small
and mid-size organizations.

Long-term sustainability for this project will require a close working relationship with businesses
in which corporate leaders identify with the workforce goals, and endorse and support the
development of curriculum and training models that meet real needs in targeted markets. The
extent to which there can be an integration of objectives drawn from youth development, arts and
culture, new/innovative technologies and crime prevention (juveniles and ex-offenders), a Center
for Arts and Technology with programming for “at risk” youth and adults seems certain to attract
philanthropic support.
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HISTORY AND OVERVIEW

MANCHESTER BIDWELL CORPORATION

Manchester Bidwell Corporation (MBC) is a nationally recognized nonprofit organization in
Pittsburgh, PA. It is comprised of two programs - Manchester Craftsmen’s Guild (MCG), which
is an arts and learning Center for youth, and Bidwell Training Center (BTC), which specializes
in industry-specific job training for adults.

MBC’s founder, William E. Strickland Jr., began MCG in 1968 and has taken it from a small
row house arts program to a multi-program enterprise in a state-of-the-art 62,000 square-foot
facility that serves 2,500 youth and 400 adults annually. Both Strickland and MCG have received
national accolades and awards for leadership and unique programs. While MCG has many
offerings, its core program is the Apprenticeship Training Program, offering studio-based work
in photography, ceramics, printmaking design and digital imaging for at-risk high school
students. The program offers students opportunities to create with their hands, hearts and minds;
ultimately it keeps youth in school, helps them graduate and move on to post-secondary
education.

Strickland was asked to assume leadership of BTC in 1971. Today it is an accredited post-
secondary school providing market-driven career education for the economically disadvantaged,
underserved adults and recent high school graduates. By partnering with local employers, BTC
creates relevant, cutting-edge courses that meet employers’ standards and hiring needs. BTC
offers training in fields as varied as gourmet food preparation, chemical and medical
technologies, horticulture technology and office technology. Each training course has both
workforce skills and professional development elements. BTC’s goal is for participants to
complete programs and attain relevant job placement.

THE MANCHESTER BIDWELL MODEL

Throughout the United States, urban communities are struggling with the nation’s most pressing
problems. The national high school graduation and college entrance rates are extremely low
especially for low-income, urban African American and Hispanic youth. Also, unemployment
rates have increased in many areas, particularly for Blacks and Hispanics. Few organizations are
able to address the needs of urban communities in a sustained and meaningful way. MBC
believes that in order to counter the urban risk factors at play in cities across America, education
must become a priority. Education that values not just the learning but the learner, interpersonal
skills and cultural competency between and among all stakeholders (students, instructors, artists,
employers and administrators) are key to successful transition into a new career or graduation
from high school. This is MBC’s cornerstone for hope and revitalization of students, adults and
communities.

An MBC model site seeks to create an environment infused with innovation, creativity, and
cutting-edge technology with the inspiration, motivation and tools for career and educational
advancement for underserved and underemployed individuals.
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The Manchester Bidwell transformational pedagogy is central to the MBC programming and to
the replication approach of the model. The components include:

Community & Environment:

Twenty-five years of MBC operations and practice has been researched and evaluated by leading
Educational Strategist, Bruce A. Jones, Ph.D."In a 1996 publication Linking Concepts to
Practice, Dr. Jones describes the MBC community as a “place/environment where people feel
and foster a sense of belonging and interconnectedness.” According to Jones, this means two
essential things: 1) A place that connects to other institutions in the community in a spirit of
partnership. 2) Collaboration and a place where there is a primary focus on and response to
human needs. In the practical vernacular of MBC’s Founder and President William E. Strickland
Ir., “Environment shapes behavior. The beauty of the physical environment is essential. It
nourishes the spirit. You can’t show a person how to build a better life if they feel no pleasure in
the simple act of being alive. You can’t inspire a person to live a better life if they don’t know
what a good life feels like.”

Relational Integrity:

Instructors, artists and administrators must be exceptionally well qualified, expert in their fields,
be predisposed to finding meaning in their own life and be able to connect authentically with
students. Through this process real knowledge and skills mastered will emerge.

Goal Definition:

Students must be able to give voice to their dreams; MBC’s primary job is to engage and inspire
students to realize their potential. Bill Strickland; “A dream is about building
something...relationships, identity, quality of experiences. Dreams rise out of genuine human
needs. They deed the spirit in a profoundly satisfying way; bringing direction, conviction,
substance and satisfaction to one’s life the moment one commits to it.”

Core Values:

As a valued Centered organization MBC understands that all its stakeholders- board members,
administrators, instructors, artists, students and families-are bound by a belief system that
encourages an innovative and entrepreneurial approach to the challenges faced by urban youth
and unemployed/underemployed adults.

Expressed in first person, declarative sentences the following five values are translated into life
and critical thinking skills in each of the programs” curriculum:

Embrace — 1 will acknowledge my limitations and embrace life long learning opportunities;
Influence — 1 am aware of how my work intentionally and unintentionally influences others;
Listen — 1 will listen with the intent to understand and be responsive;

Respect — 1 will treat others with respect and conduct myself with reason focus and belief; and
Shape — 1 will design and shape solutions to problems.

* Bruce A. Jones, Ph.D., is the Anchin Endowed Professor & Director of the Anchin Research Center in the College
of Education at the University of South Florida.



Updated 02-05-2010 at 12:19pm

CONFIDENTIAL

Bill Strickland’s essential premise is that “environment affects behavior”; a physical
environment that is filled with light and art is symbolic of the promise made to at-risk and
underserved individuals who labor within its walls. An environment that is rich in resources is
evidence of what is possible, and an environment in which mentorship is aligned with dignity
provides a community with a legacy for the future.

For Strickland, the entrepreneurial spirit is the innovation it takes to face the challenges in urban
communities and promote the practice of creative thinking, interpersonal relationships and
fearlessly meet people were they are in life and train them to their innate potential.

Studio-based youth/arts programming:

The goal of the youth/arts programming is to educate and inspire urban youth through mentored
training and experiential learning experiences in the visual arts. The overarching goal of MBC’s
Youth program is to integrate the arts in all learning; helping the student to see the obvious and
not so obvious connections to life long learning. In Pittsburgh, the primary objective of youth
/art programming is successful graduation from high school and matriculation in post secondary
education. In order to achieve these goals, youth programming in the arts must be aligned with
the public school system goals, schools and practitioners.

Market-driven adult programming:

A career training program must be market-driven and include the involvement of the industry for
which they are created. The goal is to have adults find meaningful employment with family
living wages through a market-driven training program aligned with industry needs.

Companies must be willing to provide employment opportunities for long term, career-building
jobs and provide advisory and externship opportunities to the program.

Combined under one vision, MBC’s pedagogical approach works to counter the most critical risk
factor at play in our inner cities- learning positions students not only to survive the demands of a
21* Century workplace, but also thrive using their experience in an institution that prepared them
for the creative and knowledge based economy.
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NATIONAL CENTER FOR ARTS AND TECHNOLOGY

Both the significant demand from cities throughout the nation and the opportunity to broaden and
deepen impact to countless others prompted Strickland and the MBC management team to go
through a rigorous, detailed strategic planning process to prepare for effective replication.

The National Center for Arts and Technology (NCAT) was created in 2005, as a nonprofit
(501¢3) subsidiary of MBC, to oversee the replication of Centers for Arts and Technology
around the nation. Centers for Arts and Technology become affiliates of NCAT, which provides
technical assistance in programmatic and operational support to all the phases of replication.

To date, NCAT has three operational affiliate sites; one each in San Francisco, Cincinnati and
Grand Rapids. A biography of these sites and their accomplishments to date are included in
Appendix “A.”

NCAT’s comprehensive business plan drives the replication process through four phases:

The first phase of replication is Cultivation, which is an opportunity for NCAT to respond to
cities by helping them learn more about the program model, how it can benefit their community
and how the replication process works. If the city commits to replication and can identify a lead
investor and a community leader, it will enter the next phase, Feasibility (12-18 months). The
purpose of this phase is to understand whether a city has the essential key attributes that are
critical for successful replication, including a need for core programs in the community, an
understanding of the local nonprofit landscape, local funding capacity, potential leaders, and a
potential location. If the interested site can meet these milestones, it enters a multi-year
agreement with NCAT and moves on to the next phase.

During Pre-opening/planning (12 months) the affiliate, with significant support from NCAT,
prepares to develop and launch its initial programs and open its doors to serve the public. During
this phase the affiliate will select the Executive Director, complete the build out of space,
complete its growth and sustainability plan, secure funding commitments, have corporate and
community partnerships in place, develop initial programs, hire staff and establish 501(c)(3)
status.

Finally, the affiliate goes through Early implementation (3 years), which is when NCAT makes
sure the affiliate is offering consistent, high-quality programs that are aligned with the MBC
model, the programs are growing appropriately, that it has sustainable funding and that it has
developed and maintained community relationships.

10
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FEASIBILITY STUDY IN COLUMBUS

BACKGROUND

An agreement to begin the Feasibility Phase was executed in June of 2007 and an initial meeting
to clarify the process and the study took place shortly thereafter. Attending this meeting were
the executive staff of The Columbus Foundation as well as, William E. Strickland and Georgina
Gutierrez, VP of The National Center for Arts and Technology (NCAT), representing MBC.

The steering committee for the project was comprised of representatives from the three major
contributors to the feasibility project-The Columbus Foundation, The United Way and Ohio
Capital Corporation. The steering committee developed a list of “people to see” in Columbus
and assisted NCAT team members with making contact and setting meetings with individuals in
the community.

Lisa Courtice and Sandi Smith of The Columbus Foundation, joined Gina Gutierrez, Dolores
“Lorie” Sewchok, NCAT’s Program Administrator and Joanna Papada, VP for Education Policy
and Advocacy for MBC, to form the working committee for the project. The team was
supported by Dottie Henderson, Administrative Assistant at The Columbus Foundation and Neal
Smalley, Administrative Assistant to NCAT. Members representing the Columbus Foundation
assisted with the interview schedule and served as a liaison to the community. Members of
NCAT and MBC were responsible for the interviews, presentations, focus groups, content and
follow up with community members and organizations.

METHODOLOGY

The Feasibility Phase seeks to gather information around five specific capacity areas that would
support the creation of a Center for Arts and Technology. The capacity areas in Columbus are:
1. The need for adopting MBC’s transformational pedagogy in Youth/Arts and Adult Career
training programs, potential partners and resources.
2. Analysis of the current landscape in education, the arts and employment and career
trends.
3. Availability of real estate for the facility.
4. Community leadership interest in the project and availability to serve on the Center’s
Board of Directors and in executive leadership.
5. Funding potentials for both capital and multi-year operations.

This study focuses on the factors which will impact the potential for success of the creation of a
Center for Arts and Technology, an independent 501(c)(3) organization affiliated with NCAT.

Appendix “B” includes the detailed process and protocols used during the Feasibility Phase.
The meetings with potential stakeholders from June 2007-June 2009 included: 166 people.

11
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Categories and number of the organizations interviewed are as follows

Individual interviews Organizations Focus group

*  Adult Training 74 40 7 one meeting:
*  Youth/Arts 29 22

Social Service 22 13 0

Agencies/Nonprofits
* Leadership 23 21 0
* Prospective ED 11 11 0
TOTAL : 159 107 7
166 people/107organizations

Appendix “C” includes a list of interviewees.

12
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PROGRAM NEEDS AND RECOMMENDATIONS

The following is a report of the findings, conclusions and recommendations made during the
Feasibility Phase which will be presented to the feasibility funders/steering committee. The
Advisory Committee, at the request of the Columbus Foundation, has not yet been assembled,
but should assist the steering committee in making the determination of whether or not to move
the project forward into the creation of a Center for Arts and Technology(CAT).

YOUTH/ARTS PROGRAM

Background:

NCAT Youth/Arts program seeks to address the need of urban students in a sustained and
meaningful way. It is a proven model whose goal is to counter the societal risk factor of a
devalued sense of education that permeates poor urban communities. NCAT Centers’ primary
partner in all urban communities is the public school district. NCAT’s role is about helping to
articulate the value of a learner-Centered environment/culture.

Columbus is a city rich with human resources-individuals and groups who serve the metropolitan
community who bring into the light the vibrant cultural resources of a diverse population and
who are willing to stand up and become agents of change for communities who face the
challenges of poverty, crime and unemployment.

The Columbus Cultural Leadership Consortium has expressed their collective benefit to city
leaders and policy makers in setting the stage to leverage the arts economic and cultural impact
for Columbus. It is with support and in the spirit of partnership that a CAT would work with the
16 “anchor” arts and cultural organizations. It is clear during the feasibility process that a CAT
would not be replicating the work of these organizations, in fact no arts organization studied
during feasibility share in or aligns with the mission and vision of a CAT.

The creation of a Center for Arts and Technology would not be possible without the support,
collaboration and alignment with the Columbus City Schools (CCS). During the feasibility
process the NCAT team has enjoyed the alliance with CCS Superintendent, Dr. Gene Harris and
Mike Fulwider, Assistant to the Superintendent. Throughout several meetings Dr. Harris
expressed support and confidence in the NCAT model, suggesting that a formal partnership with
a CAT facility is possible based on the Center’s willingness to advance the goals and objectives
of the District.

The NCAT team is very impressed by the strategic direction of the school district especially with
it prime goal of raising the graduation rate from a low of 55% in 2001 to 90% in 2012. To date
they have made significant progress toward their goal; 2007-08 70.6% of students have diplomas
from CCS”. The other initiatives planned by the District include Expansion of Science,
Technology, Engineering and Math (STEM) schools as well as Arts related schools. A CAT
would compliment the learning to students, teachers, and schools; offering additional human
resources in the face of an alternative learning environment, a community gathering space and
increased exposure to the world of work in the creative and knowledge based industries.

% 2008-09 Annual Report CCS

13
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Programming:

The Youth/Arts program stresses mentored arts training. Mentorship is defined by the quality of
relationships between a young person and a network of caring adults. Mentored arts training is
defined by the following three components:

1) Being present with the students, meeting them “where they are,” not where you want them to
be.

2) Setting high expectations for the students-expecting skill mastering in the arts

3) Engaging students through experiential and applied knowledge.

It must be clear that this is not an “art for arts sake” program; it must compliment the instruction
and the instructors of the public schools.

Columbus City Schools (CCS) Statistics:

Columbus is the largest school district in Ohio with 55,235 students. The following is the racial
background of its student population:

African Americans: 62%

Caucasian: 27%

Hispanic: 6%

Other: 0.5%

Seventy-three percent (73%) of the students fall within Federal poverty guidelines as stated by
the receipt of free and reduced meals.

At the beginning of the 08-09 school year CCS maintained its Continuous Improvement
Designation from the Ohio State Department of Education. CCS continues to exceed the state’s
93% attendance standard and shows significant gains in academic progress. One half of CCS
high schools (8 of 16) were recently ranked among the best in the nation by U.S. News and
World Report. The magazine used a 3-step process to develop the ranking. The first 2 ensured
that the schools served all of their students, using State achievement standards as a benchmark
and the final criteria assessed the degree to which the schools prepared students for college level
work, using the Advanced Placement (AP) data as the benchmark.

Of the 4,166 teachers in the District over two-thirds have Master’s Degrees or higher and 106 are
National Board Certified teachers.

Recommendations:

NCAT proposes the creation of a Center with a learning system which intentionally integrates
school and non-school supports. Findings from the Harvard Family Research Project® illustrate
that children need access to non-school experiences to supplement in-school learning. MBC’s
model allows students to compliment academic skills with the affective domain, higher order
critical thinking skills and cultural competencies. Additionally, according to the work of the
Harvard Family Research Project, “...high academic achievement is closely linked with exposure
to family and community-based activities and learning experiences that occur outside of school.”

% Gordon E. W., Bridglall, B.L., & Meroe, A.S. (2004)/ Supplemental education: The hidden curriculum of high
academic achievement. Lanham, MD: Rowman & Littlefield
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Programming

The after-school program for youth should begin with program offerings in the following two
areas: Ceramics/Sculpture and Digital Arts (photography, animation, video production and
graphic design).

During the first three years of operation programming should be designed around middle to high
school youth, offering year round after-school and non-school hours. MBC’s pedagogy will
prove essential for pre-teens in the difficult transition period they will face psychologically,
physically and culturally. These recommendations are based on the number of programs in
Columbus designed for and by high school teachers and in conversations with teachers,
administrators, curriculum specialists and program officers.

In addition, it is recommended that a strong link between classroom teachers and students be
developed by having these teachers attend after-school programs with students or additional
professional development courses at the Center to earn continuing education credits for arts
learning. Building “Relational Integrity” among and with students, artists and teachers is not
only a key to MBC’s pedagogy but an important portal to academic achievement.

The Center should be highly involved with family and community engagement policies of the
School District. An agreement between the Columbus City School District and the Center for
Arts and Technology must be articulated during the Planning Phase of the project.

Collaboration and Partnership
It is recommended that alliances and partnerships be established with the following organizations
that have complimentary programs and have expressed interest in collaboration:

e Martin Luther King Performing and Cultural Arts Center

e Columbus Museum of Art

e Columbus City Schools

Based on the statistics and through conversation with District personnel, the most troubling issue
facing CCS is the dropout rate among middle school students. Below is a drop out chart
synthesized from the Ohio State Department of Education records for academic year 2005-06
through 2007-08 (Appendix D).

Academic Year 05-06 Academic Year 06-07 Academic Year 07-08

Grade | Black | White | Hispanic | Black | White | Hispanic | Black | White | Hispanic
Level

7h 80 30 <10 55 33 <10 41 28 <10
gm 89 61 <10 106 |35 <10 165 116 |20
om 324 139 |30 450 | 144 |21 193 92 12
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CAT through its complimentary, after-school program would serve 8™ and 9™ grade students
most at risk of dropping out of school. Artists’ mentors will be assigned to students and in turn
will develop relationships with the students’ classroom teachers, their communities and their
families through exposure, and experiential learning/project based curriculum that aligns fully
with the goals of 8" and 9™ graders.

Supplementing this would be formal partnerships with other community based organizations and
higher education institutions including, but not limited to, the Martin Luther King Performing
and Cultural Arts Center and the Columbus Museum of Art.

NCAT proposes two studios to be housed within the Center: a Digital Arts Studio with an
emphasis on video production and animation, and a Ceramic/Sculpture Studio.

The Digital Arts Studio is two labs in one: a PC lab with 20 work stations and locations for
printers, scanners and projectors; and a MAC lab/production area with chroma key wall, lighting
and backdrops. There should be between 12 & 15 workstations each with a music sampling
keyboard. In addition to workstations this studio will need high end digital video and SLR
cameras and software to instruct students on the latest animation, video and sound editing,
graphic design and other processes.

The Ceramic / Sculpture Studio should be equipped for wheel throwing, hand building and
sculpture. Adjacent two other spaces are necessary; 1)the kiln room and 2) the glaze and clay
mixing room. The studio must have electrical and gas hook ups for the various kilns and
drainage systems to accommodate clean up of clay materials.

Gallery & Public Space is the most important of all spaces in a CAT environment. In this space
students’ instruction and production are manifested into learning. The gallery is a valued space in
which students can present not just the final outcome of their work but share with other students,
teachers and the community.

Advocacy
As NCAT affiliate Centers begin to emerge from urban communities across the nation, it is

imperative that the investment of this steering committee/advisory board and your counterparts
in other cities be presented in the political arena. As leaders, change agents, philanthropists,
business men and women, educators and citizens of Columbus, Ohio, you have an expectation
throughout this feasibility process to see viable changes in public policy. NCAT is currently
working to build a coalition of Federal lawmakers around your investment in bringing potential,
possibilities and hope to all the citizens of Columbus, Ohio. NCAT has a team of Government
relations and Advocacy professionals who work daily on messaging the work of NCAT into
policy.

16



Updated 02-05-2010 at 12:19pm

CONFIDENTIAL

Program Administration and Timeline
Six months prior to opening the facility and beginning programming, the following staff should
be in place:

A full-time Director of Youth Arts Programming who will oversee studio operations,
programming activities including after-school and gallery operations, and be the direct
liaison with CCS.

A full-time Student Services/Administrative support individual who will manage the
intake of students and develop the process of data collection for measuring and
evaluating the program.

Two full-time/contracted (9 month) Studio Coordinators/Artists need to oversee the
operation of the two studios and become the lead instructors. In Year 2 of operations
based on Year 1 targets and outcomes, the Studio Coordinators should be offered a
contract extension of twelve months.

Two part-time artist instructors to complement the studio staff during programming
hours.

Also based on targets and outcomes of Years 1 and 2, the Center should expect to extend
operations in Year 3, conduct ongoing exhibitions and partner with other NCAT sites and MBC
to share resources, develop and partner in experiential learning activities for students and share
in professional development opportunities for staff.

A training plan appropriate to the skill level needed for staff of the CAT will be designed as part
of the Business Plan in the planning phase of the project.
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ADULT CAREER TRAINING PROGRAM

NEED
This section of the report will focus on research and interviews conducted to determine which of
the market-driven training services provided by BTC will be most effective in Columbus.

Labor Statistics in Columbus show:

e The labor force consists of 961.8: 882.4 are employed, 79.4 are unemployed, or 8.3%.

e Current and growing unemployment rate.

e Dropping wages -1.9 in the past 12 months, with lodging and construction suffering
-13.5, manufacturing -5.8 and financial a loss of -3.4.
A city’s strength is measured by its workforce. Fewer working residents and lower
salaries cause strain on the city’s resources, the residents’ family life, quality of life,
security, safety and well-being.

Benchmarking Columbus: comparison with 15 metro indicators on 61 indicators:
Columbus has compared favorably in areas where concentrated efforts have shown strength:
3/16 for Logistics: transportation, warehousing and utility employment.

4/16 fortune 1000 companies: 15.

Some indicators show Columbus to be very weak in some indicator areas:
12/16 Overall number of art organizations
13/16 Small business starts
15/16 Arts establishments per capita
16/16 Small business
16/16 Poverty level and people on public assistance®
This is a significant increase from 12/16 on the 2" Annual Benchmarking Study. ’

Occupational Trends: 2006-2016

Sub-par job growth and job loss is an acute and chronic problem in Ohio, both during periods of
recession and recovery. Job growth remains weaker than simultaneous growth in other states in
the country. In Columbus, the loss of lodging and construction, manufacturing and financial
services has driven lower wages and an increased number of people living in poverty or near
poverty. With the loss of “lower and middle skill” jobs, the need for additional workforce
training leading to career pathways for low-income populations is apparent.

Poverty in Columbus is growing fast. Poverty affects individual and family abilities to access
housing, transportation, health care and credit. It also limits the ability to provide adequate
parenting and provision of basic needs. Nutritionally adequate food is limited or uncertain and

7 Bureau of Labor Statistics, Local Area Unemployment Statistics, June 2009

® Columbus Dispatch, 3/28/09, excerpts taken from 3™ Benchmarking Study, published 3/25/09, Community
Research Partners for the Columbus Partnership

® Business First, 3/28/09
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the ability to acquire nutritional food in socially acceptable ways becomes a challenge. High
poverty overtaxes the public assistance/benefit systems and typically is accompanied by acts of

desperation, frequently leading to increased crime rates and violent acts. Decline of

neighborhoods and increase of incarcerated individuals begins a downward spiral that affects the

entire city and its neighboring suburbs.

Poverty is a function of lack of opportunity, low capabilities, low level of security and lack of
empowerment. These dimensions are all impacted by holistic training that empowers individuals
to develop skill sets, employment capabilities and self-esteem, allowing them to take advantage
of opportunities for living wage employment and proving greater security for themselves and
their families. Developing greater self-sufficiency and stability strengthens entire families and
helps them to be less reliant on public and private assistance benefits. It raises self-esteem, hope,
pride, sense of accomplishment and the ability to model socially acceptable behavior in children
and community members. It allows families to access better housing, transportation, health care,
credit and educational opportunities. Ohio market projections are similar to those in Columbus,

and show:

Employment Market Projections 2004-2014"" 1

Industry Health Sves + 18% Food Svcs + 13.4%

Occupation Healthcare practice Healthcare support | Food Prep and | Medical Assistants
group &Technical 21.4% |27.3% service 12.0% | 32.%

Fastest Med Rec & Health Pharmacy

growing Info Techs  34% Technician 28.1%

Occupation Med & Clinical Lab | Pharmacy Chefs and Med Rec &Health
Employment techs 14.4% Technician 28.1% | Cooks 14.7% | Info 34%

e Medical Assistant positions are estimated to increase by 4.7% between 2008-2010, with
715 annual openings at an average wage of $12.98.

¢ Based on the above market projections, and interviews with healthcare providers,
healthcare occupations were determined to be the largest area of growth and greatest

stability.

e Employees in this industry usually can also take advantage of tuition reimbursement to
further their education and advance their career.

e The national shortage of pharmacists continues to drive increased demand for technical
support in retail and institutional pharmacies.

e Many retail pharmacies often still provide on-the-job training in an environment that
supports close supervision of new staff. The greater sophistication of tasks and need to
work with less direct supervision in institutional settings, along with the trend toward
requiring registration and/or certification of pharmacy technicians in institutional
pharmacy, has created a need for training beyond what most institutional pharmacies are
able to provide in an on-the-job training arena.

10 State of Ohio Occupational Trends, Occupational Supply and Demand System and Ohio Department of Job and

Family Services, Occupational Trends, 2006-2016.

! Ohio Department of Job and Family Services, Ohio Short-Term Employment Forecast, 3" quarter 2008 to 3™

quarter 2010.
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Statistics reported by the Ohio Department of Job and Family Services, Bureau of Labor Market
Information as of February 2006 mirror information gathered by NCAT staff on interviews with
allied health employers.

Information gathered from employers and social service agencies in Columbus mirrored the need
for training in health sciences areas. Interviews were held with training and higher education
organizations, employers, social service agencies and literacy providers (a list of organizations
interviewed can be found in the attachment section) to answer the Feasibility questions
previously noted. Need is demonstrated both in current shortages and projected growth areas as
follows:

Medical Assisting, Electronic Record( eMA):

There is great market demand for trained medical assistants who are proficient in the use of the
electronic medical record. This program focuses on preparing students to assist in the medical
environment in patient procedures and administrative duties, with special emphasis on acquiring
proficiency in the use of the electronic medical record, needed for today’s technologically
advanced health-care environments. Medical Assistants play a key role in physician’s offices, as
well as in a variety of health care settings, including hospitals, long term care facilities, and
ambulatory medical clinics.

Applicants for the program must have an ACT 33 Clearance, high school diploma or GED, and
obtain acceptable score on an assessment testing battery. The training program will be 30 weeks
in length (900 didactic hours), with 4 weeks (160 hours) of experiential training in the field.
Curriculum will include courses in Anatomy and Physiology, Clinical Procedures and
Laboratory Techniques, Coding, Communications and Professional Skills, Electronic Medical
Records, Fundamentals of Electronic Medical Assisting, Keyboarding, Mathematics, Medical
Terminology, MS Word and Pharmacology.

Medical Coding:

Every health care provider and facility that provides services for fees employs staff with medical
coding expertise. These trained professionals convert diagnostic and treatment statements into
internationally, universally accepted numeric expressions required by all third-party
reimbursement systems. Large providers, such as hospitals and large physician groups, have
historically hired staff with HIM degrees to fulfill this role. Due to both mobility of HIM
degreed professionals into other careers in health information management positions and the
need for more in-depth coding training requirements, individuals with specific training in ICD9
and CPT4 coding and other subjects related to legal maximization of reimbursement have
become very valuable.

Bidwell Training Center’s Medical Coding training program includes 900 didactic hours of
training over 30-weeks and 320-hours over an 8-week externship, totaling 1220 hours. Students
are initially trained manually, working from coding manuals on increasingly difficult diagnoses
and procedures. Training also occurs on electronic systems including Quadramed, a book-based
system and 3-M, a logic-based system. In preparation for externship training, students code
patient charts reflective of the institution providing the externship when available.
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Medical Laboratory Technologist:

The shortage of Medical Laboratory Technicians continues to escalate across the country. The
need for assistive staff, with an associate level degree rather than a Bachelor’s level degree,
grows as a result.

The Cleveland Clinic has a chronic need for medical laboratory technologists and is willing to
work with NCAT to assist in development of a medical laboratory technologist training program
to prepare individuals to meet this demand. This program would be designed as an Associate
Degree in Specialized Technology, similar to Bidwell’s current Chemical Laboratory
Technology degree awarding program and would be made available to other cities, such as
Columbus, where there is a need. These individuals would have skills needed to work in any
medical laboratory facility.

Pharmacy Technician: As in most urban cities, the need for pharmacy technicians continues to
consistently grow as the national shortage of pharmacists persists. Ohio Health has stated that
they have a high volume of pharmacy technician positions and are creating additional positions
in their new ambulatory care Center. They have expressed willingness to provide tours and
speakers and will host externships and possibly be advisory committee members.

Many retail chains have been forced to provide on-the-job training to be enabled to meet the
demands of the growing population of people requiring medication, and the increased number of
medications individuals are taking. In this sector technicians are closely supervised and never
out of sight or reach of the pharmacist.

Many states now require technicians to attend an accredited school, complete an American
Society of Health Systems Pharmacists- (ASHP) approved training program and/or be nationally
certified before beginning a career as a pharmacy technician. In states where this is not yet a
requirement, State Boards of Pharmacy are considering legislative action to change the
Pharmacy Practice Laws to include some level of training, registration and/or certification,
credentialing and tracking of pharmacy technicians. Proactive states are beginning the process of
preparing technicians for these requirements to reduce the impact that will otherwise occur when
legislation is passed.

Institutional pharmacies, such as hospitals, home infusion pharmacies, nuclear pharmacies, etc.
require a greater level of sophistication in the training and performance of technicians.
Technicians who are trained in sterile precautions, injectible product preparation, compounding
and unit dose filling work independently for long periods of time in the central pharmacy as well
as in satellite pharmacies. They typically work for 2-4 hours independently before having their
work checked by a pharmacist.

Employers seek the most qualified and credentialed persons for health care positions both for
reasons of liability and performance. Certified technicians are required to earn and report
continuing education credits to the State Board of Pharmacy, assuring that they continue to learn
and grow in the profession. Voluntary credentialing is a sign that workers are committed to the
profession and proud to have their skills measured against the national standard.
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Community College has a 2-year pharmacy technician training program that is not training
enough students to meet current capacity. As the need for trained technicians increases,
additional resources for training technicians are needed.

BTC’s Pharmacy Technician program was designed to meet the ASHP model curriculum goals
and accreditation standards. The 1200-hour Pharmacy Technician program includes 60 hours of
pre-training that assists candidates in preparation for the rigorous academic program. Topics
include: math, science, study skills, test-taking strategies, time management, effective
communications and employer expectations. Upon successful completion, students enroll in 900
hours of didactic training over 30 weeks, immediately followed by a 240-hour, 6-week
externship. After the initial 450 hours of didactic training students spend 6 hours per week
volunteering in a retail pharmacy for 16 weeks (96 hours). Experiential training in retail and
institutional pharmacy provides experiences that are not adequately simulated in a classroom
environment, i.c. working with patients, real drugs, nursing staff, etc.

Adult Literacy, Refresher and GED services:

Basic literacy services equip participants with reading skills that will allow them to more
effectively help their children with homework, complete job applications and learn more about
the world in general. Many of the participants who gain a GED often go no further because they
are unaware of additional options. Approximately 70% of students tested in reading
comprehension, vocabulary and math are unable to pass tests at the required level to be admitted
in vocational training. Testing levels are set to reflect the course texts and materials.

The literacy cooperative recommends that it is best to bring our own GED and literacy services
so that a continuum of services is available.

BTC’s experience has been that it is very motivating for students who are immersed in the
positive environment with a view of individuals in the roles to which they aspire. Students
referred to other organizations for services frequently do not return or find the burden of
traveling between multiple service providers more cumbersome and time-consuming than their
transportation and time constraints allow. Bidwell’s refresher program is designed to help those
individuals meet the required levels of reading and math so that they can comprehend instruction
and gain mastery of required skill sets to be employable in their field of study.

In addition to gaining skills needed for vocational training through the Adult Literacy and GED
services, individuals can prepare for entry-level positions in many sectors requiring skills that
applicants do not have.

Programming Timeline

The career training program for adults should be phased into three stages to satisfy the demand
while allowing time for the development of curriculum where it is needed. The following is a
recommended timeline for the implementation of programs:

Phase I—Years 1 and 2:
Adult Literacy and GED training to prepare students for the career training programs offered at
the Center should be implemented during the initial phase. The career training programs for
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adults should begin with program offerings in the areas of Pharmacy Technology and Medical
Assistants.

The Ohio State University Medical Center has identified current and future need for Medical
Assistants and front and back office personnel with electronic medical records and EPIC
training. They have also noted a high volume of pharmacy technician positions, with an increase
expected.

The need for graduates from these programs by employers is immediate. These programs have
great potential for placement and should attain outcomes that will meet eligibility requirements
to apply for national accreditation at the completion of two years of operation. These programs
can be implemented more quickly and economically than those recommended for the following
stage.

Phase II—Years 3 and 4:

Medical Laboratory Technologist and Medical Coding programs should be implemented during
years 3 and 4 of the project. The need for graduates from this program is anticipated to grow in
the next few years. Additional time will be needed to develop curriculum and gain approvals for
the Medical Laboratory Technologist training program as it will be an Associate Degree level
program. This program will require more time to prepare the facility and curriculum and will be
more costly than those in Stage 1.

Phase III—Years 5 and 6
As programs are carried out and the organization expansion program allows, a second market
study should be performed to see what additional areas of need exist.

Curriculum for Medical Assistant, Pharmacy Technician, Medical Coding and Adult Literacy
Programs is readily available through MBC’s subsidiary, BTC. Training programs have been
designed with industry partners and can be modified to meet specific demands of cities where
they have been replicated. Medical Coder and Pharmacy Technician programs have been
successfully replicated at the West Michigan Center for Art and Technology (WMCAT) in
Grand Rapids, Michigan.

In addition to the skills-focused training listed above, all BTC programs assist students in
mastering employability skills. Throughout the training process, students are required to keep
tardiness and absence to a minimum and follow policies, procedures, rules and regulations
reflective of what is necessitated by the industry and to maintain an educationally sound
environment. Vocational students commit to a full-time schedule of courses, attending 6 hours
per day Monday through Friday.

Cohort student groups, comprised of approximately 15 students each, have individual work
stations and receive hands-on and lecture training in small groups. Individually, students receive
tutoring, mentoring, advisement and encouragement. Students are provided daily oral feedback
and, at least, weekly feedback in all courses of study and are responsible for completing all
assigned work in a specified period of time. Throughout training, students are required to
maintain a minimum of 90% attendance and maintain a minimum of C (2.0) average. Students
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falling below these required levels are placed in a probationary status and given a specific
amount of time to improve performance. Industry standards dictate that candidates unable to
perform to at least average standards are not employable.

Professional development classes are required by each program of study. These classes assist
students in developing both the paper tools and soft skills needed to successfully begin their job
search and successfully interview for career positions. Students have practice interviews that are
videotaped, reviewed and critiqued. Local employers are invited to assist with
practice/informational interviews with students and provide valuable information about what
students have done well and areas of opportunity for improvement.

Program Administration and timeline
Six months prior to opening the facility and beginning programming the following staff should
be in place:

o A full-time Student Services/Administrative support individual who will manage the
intake of students and develop the process of data collection for measuring and
evaluating the program.

¢ Two full-time instructors to oversee the delivery of the two programs offered.

With each new program, appropriate faculty needs to be hired to implement the programs.
By year three, a full-time Adult Program Director should be considered for the implementation
of all the adult programming.

A training plan appropriate to the skill level needed for staff of CAT will be designed as part of
the Business Plan in Phase II of the project.

Collaboration and Partnership

The following organizations have expressed specific interest in collaborations and partnership:
Africentric Personal Development Shop, Inc. — feels that no one else is doing all the pieces
MBC does.

Campus Partners — improvement of the quality of life surrounding OSH campus

Center of Vocational Alternatives — hope to see a Center in Columbus

Central Ohio Workforce Investment — contract out vocational training to providers
Columbus Chamber of Commerce — ensure that there are adequate trained workforce people to
meet the demand of local businesses — very interested in helping MBC/NCAT.

Columbus Museum of Art

Literacy Council — willing to set up a site at a Center for Arts and Technology

Columbus City Schools: offering support and collaboration for the Center to align with the
goals and assist with their achievement.

Columbus Partnership — interest in workforce development and care about urban issues, on
Workforce Development Strategy Group

Columbus State Community College — continuing education opportunities for youth and adults
Community Properties of Ohio — untrained residents, living in poverty, 87% single moms.
Directions for Family and Youth — Need local workforce development to help train adults and
people in poverty and know how to serve at-risk populations.
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Godman Guild — Beyond capacity of GED/literacy training, feels that residents need vocational
training that doesn’t last 2-4 years.

Martin Luther King Performing and Cultural Arts Center

Mt. Carmel Health — high level of interest in a win:win relationship

National Church Residencies — will consider donating space to help MBC get started. Willing
to donate space in a downtown location (7,000 sq. {t) to help NCAT get started. Based training
programs on MBC philosophy, happy to collaborate.

Nationwide Childrens’ Hospital — haven’t been satisfied with training workers receive when
referred out. Would welcome a school with proven results that would offer courses incumbent
workers could take advantage of. New employees with skills and willingness to continue their
education are also desirable.

Ohio State University Medical Center — expressed need for culinary, pharmacy technician,
medical assistant applicants. Willing to provide facility tours, speakers, externship and advisory
group support.

St. John Learning Center — looking for partners

YMCA Family Center — inspired by MBC to link training to employment
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LOCATION-SITE SELECTION

Based on the core principle of how the environment changes the behavior of the individuals
served, NCAT follows a set of criteria to determine the best possible area, site and facility for a
replication site.

To determine the best area to locate a facility, the NCAT team commissioned a set of maps of

Columbus from Community Research Partners showing the following factors:
e Education levels completed

Poverty

Accessibility by public transportation

Areas affected by gang activity

Safe, neutral zone where individuals from other areas are willing to go

Population density

Availability of cultural programs

Availability of after-school programs for district students

Availability of organizations providing similar training

Areas considered for the Centers are accessible by:
e Larger number of individuals with low education or few high school diplomas.
e Larger number of individuals living in poverty.
e Lack of training programs in the area.
e Rapid growth of the health industry in the area.

A mapping study was completed by Community Research Partners (appendix “E”) to identify
potential sites for a center in proximity to populations in need and meeting the key attributes
required.

Twenty (20) locations were considered as possible sites for the project and toured by Sandi
Smith of The Columbus Foundation and Lorie Sewchok, Vice President of NCAT.(please see
Appendix “F”). The following four sites were considered in more detail and toured with Sandi
Smith and William E. Strickland, President and CEO of Manchester Bidwell Corporation.

Big Dog Motorcycle Shop property- E Midtown/Downtown

Former Sunflower Market, 9™ and High Streets-Victorian Village/Short North

1020 Dennison Avenue-South Campus

Columbus City Schools, Ft. Hayes Campus, available property-Gateway near CSCC
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LEADERSHIP-GOVERNANCE

Concurrent with the needs reviewed and project assessment undertaken, William Strickland met
with potential community leaders and stakeholders identified by the community to begin
selection of an advisory committee. If the project moves into planning, the responsibility of the
advisory committee will be to assess the findings and recommendations made in the NCAT
report, including the potential of raising the funds necessary to move the project forward.

Eighteen individuals were recommended as potential Executive Directors for CAT. Lorie
Sewchok met with these individuals to introduce the project and screen their skills as potential
Executive Directors. William Strickland met with the top three candidates (yellow highlights in
Appendix “G”). It is noted that although a potential Executive Director can be chosen from the
list of individuals interviewed, it is the recommendation of the NCAT team that an opportunity
be given to the newly appointed Board of Directors to recommend additional individuals for the
position.

Twelve potential members will be recommended to serve on this committee. The committee

includes members of the corporate, education, philanthropic and cultural community. A list of
these individuals is included in Appendix “H.”
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SPACE REQUIREMENTS

Based on the programmatic recommendations sited above, the team has made the following
preliminary recommendations for space requirements. Please note that specific requirements
will be finalized during the Planning Phase of the project.

Expansion of programs as recommended for years 2 and 3 of implementation are included:

Executive Suites Sq. Ft
Executive Director 220
Director of Operations 200
Education Manager 200
Development Director 200
Common Area for Administrative Staff 500
Conference Room 500
Youth Program

Director of Youth/Arts 150
Student Services Coordinator 100
4 Studio Instructors (90 sq. ft. cubicles

each) 360
Common Area for Students 500
Studio 3 & 4 5,000
Ceramic/Sculpture Studio 2,500
Digital Arts Studio 2,000
Adult Program

Director of Adult Programs 150
Student Services Coordinator 100
One Classroom for GED/Literacy 1,200
Computer Classroom 875
Pharmacy Laboratory 1,500
Pharmacy classroom 1,050
Computer Classroom 1,200
Lecture Classroom 875
Medical Lab-eMA 1,500
Medical Lab-MLT 1,500
Coding Classroom 875
Common area for students & faculty 500
Total Space requirement 23,755
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PRELIMINARY BUDGET

The following is a preliminary budget for a year of planning and three years of implementation:

Operating Costs:

COLUMBUS CENTER FOR ARTS AND TECHNOLOGY

Planning Implementation | Implementation {Implementation |Total
Yr. 1 Yr.2 Yr. 3
Fees to NCAT $ 150,000 $ 150,000 $ 150,000 |$ 150,000 $ 600,000
Admin personnel* $ 321,875 $ 506,250 $ 575000 |$ 618,750 $ 2,021,875
Program costs & instructors $ 40,000 $ 232,975 $ 347233 $ 347,233 $ 967442
Overhead* $ 66,519 $ 128,168 $ 156,780 $ 164,217 $ 515,684
Total operating costs $ 578,394 $ 1,017,394 $ 1,229,013 | $ 1,280,200 $ 4,105,001

* Administrative Personnel include salaries for the following positions:
Executive Director, Director of Operations, Education Director, Youth Program Manager, Adult
Program Manager, Development Director and two Administrative Assistants.

**Qverhead costs include: legal fees, permits, taxes, travel and entertainment, computer and
office administrative equipment.

As funding feasibility study was commissioned with Cramer and Associates to determine the
potential for philanthropic support for the Center (Appendix “I”’). Cramer and Associates will
present funding findings during the presentation of this report.

Construction:

Land acquisition, architectural design work, and renovation is approximated at $ 3.9 million.
Estimates are based on high standards of construction and materials and include soft and hard

Ccosts.
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CONFIDENTIAL

ADDITIONAL FINDINGS

It is important to note that certain perceptions expressed during the interview process appear to
substantiate support for the creation of a Center and the program initiatives being considered.
The following additional factors found during the process are deemed positive:

Interest and willingness to engage in active roles of health care providers.

The existence and success of a proven training program that has successfully replicated is
much appreciated. Few believe that any program can be exactly transported from one
community to another, but the fact that the model is shaped to the needs of each
community is a great indicator. There is a level of assurance that the Center will benefit
from the successes, as well as the failures and lessons learned through the experience of
MBC and its affiliates.

The involvement of Columbus City Schools, as a leader in the education in Columbus.

While the project exhibits worthy attributes which would contribute to the potential success of
the project, certain concerns were identified which should not be ignored.

Many interview candidates, while expressing appreciation for the due diligence as an
introduction of the project, wanted to know more about the specific programs,
administration/staffing, expected number of participants and measurements of program
impact.

There was some expressed concern for the use of funding sources within the community
and how to serve a new program that may take away from the existing programs. Many
also considered it less of a factor if the program sought was of high quality and of service
to the community.
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CONFIDENTIAL

NEXT STEPS

Given the positive indicators and support for the Center, it is our judgment that the leadership of
the project should consider the following strategies to pursue and begin the planning phase of the
project:

If the project moves forward, the following steps should be taken to advance the reality of the
Center:
e Establishment of the Advisory Committee.
Authorize the affiliation with NCAT and sign appropriate agreements.
Hire an Executive Director.
Develop a Business Plan with appropriate budgets and capital campaign plan.
File for 501(c)(3) status.

Board of Directors:

e The Advisory Committee can serve as the initial Board of Directors. The committee may
want to add members to complement the group.

Affiliation with NCAT:
A four year agreement to include Planning and three years of Early Implementation will be
required to engage in an affiliation with NCAT, a subsidiary of MBC.

Hire Executive Director:

An Executive Director must be hired to begin the planning process of the new Center for Arts
and Technology. During the transition, the NCAT team will continue to work with the advisory
committee to move forward the hiring process and the initial planning phase.

This individual will work in conjunction with the NCAT team to:

e Formalize the board structure: determine officers, develop bylaws.
Finalize the Business plan and budget.
Seek incorporation of the Center as a 501(c)(3).
Set up the committee structure for the Planning Phase of the project.
Select a facility and architect

The National Center for Arts and Technology appreciates the opportunity to work with The
Columbus Foundation during the due diligence phase of the project and looks forward to the
possibility of a future relationship while replicating the MBC model in Columbus.

If agreement to move forward is confirmed, NCAT commits to an aggressive timeline to pursue
the Planning Phase for Center for Arts and Technology.
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Non-Discriminafion Policy

The Manchester Bidwell Corpovation and i subsidiaries (fthe corporations™ are commitied o providing equal oppormnity
in employment for all s, and prohibit discrimination in employment because of race, sex, age, naviona] origin, religh
marital status, disabilivy, sexual orfentation, or any acher basis that i probibived by federal, stae, or local laws.

SO

The corporations do not discriminae st individuals with physical or mental disabilities, disabled veterans, or weerans of
the Viemam era, and will provide equal emploviment opportunity for such individuoals.

=
EC/BA

The corporations are an Equal Opportrnity/ Affirmative Action institution committed 1o compliance with all legistation and
regulations governing the provision of equal wearment and oppormnicy to all persons.

Clapsrighs NManchrster Bidwelt (e

prration
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Glann K. Maktons

Diear Friends,

Tr their neardy 40 vear Bistory, Mancheswer Bidwell Corporation, Bidwell Training
Center and Manchester Crafismen’s Guild fogether “MBC®) have esiablished
themselves as masterful imovators in ecducation and haneanicy reclmation,
Whether through culinary ars, labormory wehnology or its alfterschool programs
in ceramics, digital imaging or otherwise, MBC restares and re-energizes Hves

nst formidable odds...every day.

A

O behalf of the Board, T ke this opportunity to thank MBC's many supporte
That support ot onby sustaine MBC and its programs, buy especially this year bas
alliwed MBC to build crivicad capacity and o commission a self-seudy which will
the Board and steff in directing MBC from the succesful organization itis
1 s emergence a% an established institntion of not only local and regional, bu
national importance. A special commistes of the Board has been constituted to
implement the vislon confizming strategic focus on program, leadership succession,
arud endowment devived from this self dudy.

These are exciting and chatlenging vmes in MBCY history, much of w
proudly caprured in this annual repore. MBCHs fiscally sound and ts v
is timeedess, reflecting the best assurance of ju future. Thope vou will have the
opportunity to review the anrwal report carefully, and I fovite vou w join the
Board and seaff in our effurss 1o meet the challenges required to continue to

imagine and bring to reality the “possibilities” that will assure MBCY Jegacy.

Sincerely,
o

MKWtQM

Gilerm R. Mahone
Chair of the Board

Dear Friends,

This annual report is @ reffecion of boch the current conditions and future
aspirations of Manchester Bidwell Corporarion and i subsidiaries, The
organizations, over thedr nearly 40 vear history, have wansformed from primarily
community based building trades and conmmunity ares orgardzations w one that
has distinguished themselves for their ability w cusiomize career and ans education
for adults, high school sudenes, sod local and regional indus s effectively
natration model that iastrares that the econvrically distressed and
o can lead productive lives and become asses in their community,

This report alse ilustrates the close working refadonship thar Manchester Bidwell
Corporation has created between stall and corporate Jeadership in dis region

as reflecred by owr board of directors, These parmerships have become s souroe
of progress that fllustrates the value of cooperarion, Inclusion, and innovation as
viable strategivs within the context of theinner dity. Tt s our hope tha this report
will provide vou with a current perspective on our operations and offer a clear
semse of our enthustasm: and opimisn regarding futere innovations & this most
important of subjeces for the e and bealty of our compmunity.

Sincerely,

Williun F. Serickland, Jo.
Presiden & CEO

L
sl &, Sitriciiand, T
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MANCHESTER BIDWELL

CORPORATION

Lightt and Beauety ot
ms Mt r@vo/t;w Street.

The Forntain Hows att
Wardor Gardsns Pardy Inc.

g
M‘W " W,me

Cwerview

Since 1968, Manchester Bidwell Corporation’s IMBC) non-profit or ganizs
have served thousands of adults and yvouth in the Plushurgh region by prov mjm«
instruction, guidance, and mentorship in carcer and ars education, MBC and s
subsidiaries—Bidwell Training Center {BTC), Manchesier Bidwell Development
Trust (MBDT), Manchester Crafsmen’s Guild (MCG), and the Natonal Center for
Arts and Technology (NCAT j--are committed o reacking beyond existing basriers
ar perceptions with the goalof accomplishing greaer things with each challenge

Tre 1999, MBC was incorporaied to provide executive management snd
achministravive support for each subsidiary in the areas of finance, human
resources, deselopment, marketing, public relations, facilitdes, and feformatdon
wechnology. This formalized the continued parmership and concurren planning
between MBC and ity non-profi subsidiaries, In addition, long-nanding
organizational philosophy and culture was realfirmed.

Mission
Through education, MBC suppores individuals and enities © build, strengthen,

amd enhance communities,

Suhmdmwaﬁ 0{ MBC

HOGP, incorpaors as @ wholly-owned, for-profi subsidiary of BTC, was
formed to build, operate and maintain & four-story offics building OFthe 63,000
s’quaw oo rergable xpaa‘ UPMC occupics approximatehy 80 percent, Currently

100 percert occupied, the bulldings wenan list also ingl fudes Citizens Bank, BTC,
BC, and Me i arst La Crdane Catering,

"I“ incorporated in lt"% W
mm Lht‘ pmzmm» of El Ca am}

apd
s the

Bidwell Training Center

Overview

Since 1908, Bidwel! Training Center (B8TC) has attracted 1 mnmk P

sgrvition for

s inwovaeive unmr»mimwd tmmiw mr cha
thon I southmve
as well as paronering wit
refeant career ralning pro
these programs require externshy
combine skills learned in the ¢l
QX OPPOTTINT

sroom with un-tha-jmb experience while pmwdmw
1 hegin the wansiton from school to employment,

Bicheell Training Center averacts & dherse group of adules
econnmnie, educational, and emplovimen backgrounds reflecting the regioml popu-
lation. These who envoll, however, share one common goal: the desire for sarish
and rewarding careers thatwill improve their lives and enable then w providea
bercer futare for their familivs,

rom all racial, edhic,

HWission

myission i to change Hves by providing career wraining and academic
envichmers o adults in transiton,
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Making mistoiras in She Chamistny
Ladorator Tanhmeion class.

Yl penit oordinator Aard ot
i detring fur exilarndlie.

v -
Chet instraueds Stodort during Fnal
axamns o The Geoken.

Chemical Loboratory Technician
Thie ehjectier of this major 15 to prepare
studenes foe entey-evad jobs in the chemical
inhustry o murmerous related felds nclad-
i dremical, sovironmaental, manue
¢, metallurgy and pharmaceuatical
The Chamical Laboracory

; jonal Associate’
ity W
who suecesstully complere the

industed

25 suudent
ADd-compliant Lab workstation, fur fame
houds on & separale cusresor unit, and
il

storge area, Hid
nerworked compunte
divided between the lab and classroom,
allonwing the inverporation of rechnology
inior the curvicndum .

Culinory Aris
The objects

i 10 prep

s of the Culinary Arts major
el

ale grocery ores,
Seudents who successully complete
study obtatn a diploma.

BTCY Culinary Aris major containg, in
addition 1o dassreoms, a 30wear culinary
waching amphitheater, a fally-oquipped
professional-guality kivchen, and a 250~
seat dining room.

Horficulture Technology

The objective of this majee is to prepa
students for entey-level or bigher pasitions
i the areas of greenbouse operations,

e ior plantseaping, agriculture, environ-
mental technology, oursery manageoent,
and various positions in the
wholesale/retail floral indusery. The Hor-
teutture Technology major offers diplo-
s 1o studert s who successfiully complete
the course of study. Upon completion, all
studhenits bave the opportunity w secure
ertification from the State of Penrsylvie
nia as a licensed pesticide applicator and
from the Pennsylvania Landscape and
Nursery Association as o Pennsvlvania
Certified Hortioularist and Certified
Larddseape Technican.

Lareniong % garf
BT Hortieulturs Technology major

i g 30,000 syuare oot comples
consisting of four gutter-connecled groei-
how sseoom and fal
componens. Additonal dasstocms and
commpier labs are in the adjacent Harbor
Garderss Park building.
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Office Technology

The objective of this majer 15 1o prepare
s far enrey-level office jobs as o
FATive asist o CLESTCTIEE X
GCCOUNT FEpresentuatives, data eoery
s, office coordinators, receptio

prawvide students with skitls
y o headth unit mumtmm r
prsitions hoe,pnam Tursing homes,
chinios, and other health care &

ed with shills
o} pharmacy

3 in tradivional and
nontraditional instiational and retail
pharmacy sitngs.

chhm‘:l gy ma} or All of B EVL‘A = medicad majors offer diplomas

brs A dip}ama 0 stude
Q*' complhite the courss of \“zutiv

This major provides stugd
shlls useable in enwry-leve
claims processo , billing

s, md pmmmt npphmmm

The m’itml departmentoontaing thres
spacious leeture dasstooms, two eomputee
labys, and a pharmacy aborasory m)m ppd

e Ofice Tr‘chrm!m major s located on

Onamon=oms inStretction in e

.. . the second Bocr of the 1915 eropolitan §
Officn Toctmnalogy compeder fab. Street facility and includes four computer- wellas in h“‘?“*ﬂ\ and private phy with hoods f@r prepacation of'sy

products such as inwavenous dru
computer labs contain networked PCs, en-
abling students aceess to the Internet and a
variety of commercial medical software.

cian practices.

classronms, acconmodating 10 w0 14
students cach.

eniry-lov d codnr pos i various
healtheave seuings inchding inpatier
and owtpatient hospital departnents,
health insurance companies, physician
offices, amd billing secvices,

Z s P o ST
as e Pharmany Technicin mejor.

" Thanks For ﬁm ng me ewings, Bidvoel] Tra wung C @ML&M The education I

%f@f/ﬂ@@ e @(m @mﬁ/m@/m@mzd ﬁ@ﬁzﬁ afZer grad ff%éizﬁ’om

recenved

~Kaio, Office Technolegy graduate, 2007
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Accomplishments 2006-07
Both the Pharmacy Technician and

M dCr ajors had 100 peecent joh
placement rates,

Chemistry Lob Technician
) For maore than 30 years, Manchester Craftsmends Guild (MCG) has been o unigue

Culinary Ari bavera moli-disciptined ars and learning center that fosters & sense of belong
) ing, Ierconnectons, ard hope within the wrban compwnin.

One of BTCY studerms was named &

2007 Ohunstanding Adult Stadent by the
Pennsylvania 1 &
Bureaw of Adult Basic and Liters

MOG, located on Pieshburgh's North Shore, houses visual are, design, dighal,

T oepaenics and phovwography cassrooms, sedioriuodconcers hall, and an art
g‘ g@iﬁg« seuliure T LN N . . ! L
?Eﬂ 1 ?{% Horticulture Technelogy gaklerv—all designed 1o showease the oles of creadvity and crafismanship in

- -~ :
Bdueation, He successtully completed oR af%g%%%ﬁﬁgg STER learning. Handmade abjec designed farnitore, photographs, and paine.
DT, R wayer 1 wred oS e L L : iy R 8 Cae i R N i
EiL ¥ GED peogr L and obiained hiy e Pl o igs that adorn public and p 2 Spac a model environmens For aduca-
GEX + continued his education by U{J}{EJ 1 s Spao . :

. TR ) ton, exhibivons, performances, and socks
enrolling in the Pharpacy Technician -
mago frer ,@m ;} Miedieal Codar :

: —

graduation, 0 At &

g or hospital,

Tota/ Stedents = 158

renr Sehools and Col
hnodogy (ACOBOT:,
acerediting board, with ao
CONIERS,

},:,M,mm o New Student Enrolimernt by Major: 2006-0%

The sbive sumibers are for enrollmendt in two classesran oty The Medivg Coder musjor began
guests anly one class o 200607,
kigroont ondy colebya-
at the BTC graduarion

Joined thesta

uplifiing commencement
w M. Lynne HavesFreeland,
reporter asd producenshose of “The Lyone
Hay DEATY,

Obiained Training Reloted
Employment

reeland Show™

4

ﬁ‘@@, W Obtained MNonTraining Zeloted
gf | Employment

Acereditations

ining mjors are acerod-
v ACCSCTY, Ao, the Phy
Techaivian m
American §
Phiarmmcists,

] o
mm‘“wr‘sw»ax‘u;w»‘”“aAw 3%
e ; . . ;
Average Placement Kade: Combined BT Mg Jors’"
“Bidwell Training Centers 2006 Ansmad Report s Aecrediting O jecion of Crereer SeSeods s

Colleges of Trohmology, submitted on Jaaary 17, 2007, The BTC peresntage is at or aborve the 70
percent standind set by ACCSCT for placement sates.

ACCRESBING

SOOI

A CARERR
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Pl

o collaborarion with the Pioshurgh Public Schools (PPS)amd with suppost from
various grang, fomndations and individual donatons—MCOG Youths arts and
educational programs served approximaely 2,300 K12 saudents during fiscal year
2038607, Addiiorally, MOG Youth engaged another approsimarely 400 sudens
and thelr families through the five exhibitions Installed in fs vwo galleries inthis
same period, Swdents—who come primarily from te PPS district—rmay paetici-
pate i pro

s inclucing, buenor Bmbed o, conrses in coramics, photography,
reer and college exposure activites; and exhibitions by

aarionatly and intwreationally renowned artists who also conduet workshops with
MCG students. Addidonally, MCG Youth hosts a number of educacional oppor-

smities for principals, wachers, and the commuanity, and offers public access w s
A of MCG Youtlls programs are implemented by proft
stomal working artsts, and mabeain an 8 sadentoeacher rtio in ovder w provide
studenes the attention they need w

succeedd,

Through natonally recognized and acclained year-roumd programs, MUG Youth
siebves o educate, inspire and promoe continuance o higher educatdon by engag-
ing students in leaming through the ars,

o
o

S
wis?

o

program paces MUOG eaching
pidd lee and high-schoot
L BHCG Youth teaching
aflaborare with PPS seache
develop projucts outside the wea
expertise and or peourees.

and galleries o help high school

sturferss e
while develops
cal thinking
in & gallery/studio experience aora
guided tour with a demonstration.

s
This program draws an an arts-ine-
grated curriculum t engage middle
schoo students in the gallery experd-
ere. Wsdng Visiting Artist exbibitions
as 1 focal point, seadents work inone
of our Four aris studios on hands-on

dents develop contert s tha meet
Penmsylvania’s scademic standards for

ough workshops, residencies
and sehool vishs.

2

i ¥ ’ i
Funded in part by bothothe Ut

s of Bduea

Seboots, LOAL an aca
¢ currently implemented at
the PPS Helen 8. Falson K8 Arts
Aepden
Badsons

. teachers of
all avademic discipline to develop an
arts-imgegrated curriculum designed to
i formanece mchad-

i ores, attendance
ard behavion wimprove teacher and
adnednistraior efficacy as a wesns of
promaoting an operating sulure tha
positions all suakeholders as
and 1o ainate nationadly the ve
sults and best praciioes with educators
and adminisiraions.

tanity 1o develop
wsed iniany of MOGS
four studios. ATP courses propars
esslianl Tunares by
g nurturing mla

experiontiad
foor higher educ

engages students age 1318 in s
conrses that meet dafly in cach stadio.

Aclult Bran

ity e o evening

reany of MOG Youtt
[

a with pomer’s wheels, stab valk
and other sl prent; an indo
vootn with 5 kiloss a glaze laby and an
oo kiln dab w s and an
area with steel chambars for pit Bring.

ve kitchen B fal
ipment for non~acid be

printmaking.

i psses two studio
~PCHmaging, video and

ive media dab and o Mac
Audiod Visaal lab, These labs include
compuiers, seanners, sttt and video
cameras, Yams S, 4 piann
and a large digital

spaces
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aduating seniors received merit
46 ips to wttend the Art Institute

‘ of Pirsburgh, Rochesier Instinge of
\7, 4 : Technology, and Dickinson College.
L

Ty graduating seniors won mecit
scholarships from the American Institue of
Graphic Arw. Two seniors won Daughters
of the American Revolution s ps.

ar High School won
ard in the National K-
AR B

A junior from Brag
an wrtist j
12 Cerami
in the foemdation’s exhibidon,

O

o

\
MG Coaching artist demonstrates
Ao Tis Sbife @ 4o Qamerce

salloryMOG,
ftwral District.

. MEG Youth pro:

U-City Avts Showchse

oughor Installations a

n love with MCG..TZ s 7Y Favorite Jﬂ/@ﬂa
nett be The Same withoud 72

Twenty-fnr current aoed pase MOG
Youth students
in the 2007 Piasburgh Publin Schonls
ARG s Showease incl

Forur MO Yinath plwstoges

of Photographic Education conference in

Miami, FL,

MOGE Youdh: Prograsming

Total number of students served in cach of MUG Yourh's program areas

GG Youths program dinecrors
nted at the Annenberg Instinages
merging Kossledge Forum on Sprart
Educationad s i Seotisdale, AL,

The Three Rivers Arts ival r iz
orw of MOG Youths teaching artists
the Cevaaios progrivn with an Boerg
Artist Aweard,

MOG Youhs di

educatiov i he
i an imernationatly distributed jowrnal on
COPRITT Mt ared i Japan Fulbrighy
emarial Foundarion Fellow and 2008
arssite conferenne Haison f the Nadonal
Crouneil on Bducation in the Ceramic Arts,

BOE0T

in Pitdsberah and ry lite woeld
it

~Rebeee, Perry Traditions] Academy and MCG Student, 2007
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3G Jawz programs

r in Pinsburgh and across the world, Gur programs
mubtiple-day performance engagements feator-

1w, off-she presermatdons of fas artists
throughout Weste GG Jaex vecond label, management of nadonad
initizdves and touring programs, jaze education programs with regional schools
ancl universities, and management of the MCG Jaz archive,

ternasona

recorded and produced by MOG Jazz in Piisbargh, PA.

MO oz marked its 20th anmiversary wids a vea
comuert ball, /

or™ an the B

long celebration with over 100 evens,

enthusiasts galher

in Oakland for a festival

«:ﬁefe‘é.v«az*);g 20 yedrs o
O Jazz. i

Facilifios

ot of BIOG Jaes recordings are
capruved fve and produced from the
mltiple-nighe concert sevies recorded in
our #d-seat music hall. GRAMM
Soward-winning sound enginenrs aod
producers drawn to our mission provide
wehmical expertise needed o complete tar
audio and video (A/ V) projects.

ar other Piusburgh venues, MOG |
nized its 20th annive
year-long milesons ¢
through May 2007, The 20t anniver-
sary was ded S Bty Taybor,
whio inaugarmted the MOG coneerthall
i 1987, De. Taylor presented an evening
of music sell entdtded, “Special Memories
From A Wonderful Life InJ

Educstion

MG Jure engages approsimately 4,000
students # vear through outreach, 1
performance, educationa] activid
partoerships with unhergitios, schools, and
oommunity orgardzations,

Roconding

MCG Jaads vecord label has produced 30
CIs, garnering four GRAMMYR awards
ot of five nominations, Additionally, MOG
s peoduced over 1 vides products
and twe PBS Specinls, The label produces
recordings with nationwitde diribution,

Neional Jazz Inftiothss

MOG Juzz ereated wnd marnges the
Natiorud Jaze Platfhem {NJPL o collention
of marketahle resources with the cipacity
sy prowide a framework for nutionad spon-
sorships. A componentof NJ “Yazn
Ts LAfM bramdi
series of market 16

%

The archive cortaing over 20 veurs® worth
of photogra phic negatises and A7V record-

S Arniguee and
ictory jaz;
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Crearvisw

The National Cener for Aris & Technology
vion of the model forlearning and compmnity development created by
ranizations in Plusburgh, Pomsylvania,

(NCAT) supports the nardonal replica-
the MBC

Demand from cites throughout the naton bas resulted in MBC creating a national
replicaton v thas will enable the development of a sigrificam member of arts
and technology certers in commmnities across te Untted States, NCOAT provides
the opportunity o broaden MBCY vision of ereating healthy compunities theongh
culnare and enterprise.

/‘\?Q‘-‘xl 3 mwmn is v fmpart xw \IBL educarional model by catalyzing the

e to e thie pomber of communives that support the underserved
populadon producing oustanding outcomes

A8l e
BaeCAY

RO

"5 B B ol £ ot [
S QAT NG ICUTRIR S

© Bavvie
San Framisco, G4

Cinetonat, OH

s Hhurmers Point Center for Arts and Technology (BAYC

Cincinnat Aris and Technology Center (CATC),

o West Michigan Center for Ares and Technology (WMOAT),

Civamd Rapids, MIT

o Cleweland, OH
v Colurmbus, OH

WOAT AfHliotes:
'\(»U ‘m thyes aperational affilintes
demonarate the impact the model is
fready making in oompmunities outside
of Piosburgh. As of July 2007, 2000
i ProgTam-
for Arts
Sach center s modeled
after th«* sutpessfud programs of MOG and
BTC and adapred to Bt the neads of cach
commmanity,

&
T removated 3,000 square-foort facility
with stargsof-the-ary epipment, BAYCAT
offers classes in Gl and TV production,
motion graphics wod animation, aod
graphic and web design w urban youth

in San Fraz . Classes are at no cost

aies to develop mnm:xing materi
Togerher, BAYOAT
amil Studic BAYCOAT provide professional
work mx nes for studenzs, revenus for
BAYCAT, and much ne
ity forr Jowal sroall bus
organizaions.

The Cincinnad Arts and Tochnology
Crpter opened jts donrs in 2005 w0 serve
Chrseinpi’s higherisk urban yeans and
wremployed/underserved whan aduls.

n 2007, CATC served T37 individuals in
its 12,000 square-foot renovated facility

in downtown Clneinnad, CATC provides
arts programming as a supplomental
esfucational resoures for Cincinnuti Public

Feplioation

» New Orleans, LA
» Philadelphia, PA

Srhods cloventh and vwelfth graders
that ave ut visk of not graduating on tme,
CATC adult wairdng progeams currently
include: Awteo Treoh, Computer Trainisg,
Constraction Cenneaion ritiative
entrance o wade apprenticesiips), as well
a8 job readiness and ¢ ment services,

3 om*nm’ its doors in the falf
its renovated 8477
growrn to 12414

i

square feet.

T the academic vear ending in 2007,
W served T67 youth from the
Grand Rapids Public Schools theough

al project
i phatography, dighal
and fine arts, WMOAT

programm
arts, Wel

hawe graduned
as mudical eoders, Bighnecight percant of
students eompleted their cradning ard 80

percent of the deulividunls in the
have been placed in jobs in their feld of
twatning, Now chasses ane i progre

The WMCAT faciliny received the Grand
Valley chaprer of the dme
Architeets e 2006, T is constdered
a Leed (Lewdership Enviconmentad and

Bnergy Design) renovation facility.

can Instinute of

\s .
&@c,w

Tt Youdh and Hdedts
Served att Operationa/
Kephcotion Sitas™

Nuraber of youth and adubs
on program encollment dada

werverd based
1 2006037,

“A suatisrics avd dats Hawd heve wre as
reportad by replication sites i San Prancisoe,
CA BAYCAT,, Cinctonatt, OF (QATC), and
Gramad Rapics, MY IWMCAT
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Activities and Changes in Net Assels

Support and Revenue
Grants and Contributions
Earned and Other Income

Foal

Net assets released from restrictions:

Orther

$5,987,70% $4,402,832 ®11,250  B10,401,791 $8,686,746
1,940,556 500,287 2,440,843 2,150,769
e 4,903,118 11250 TR BELG34 E 10,837,515

Yor operations 3179890 (3,179890) - — | -
Toral Support and Revenne $11,108,155 $1,703.004 $1L250 $12,842,634 E $16,837,515
Expenses
Training and Fducadonal Programs 86,871,135 — - 86,871,135 £6,353,439
4,578,522 - o 4,578,522 4,424,201
Total Expenses 7 — 11,449,457 18,777,640
Mew ExeessiDeficle) {347,302y 1,725,229 13,250 1,398,177 59,875
Net assets released from restrictions:
For capital asset acquisition 257,127 257,187 . e
Change in Net Assets/Eguity (84,175 1,466,102 11,250 1,393,377 59,875
Mel fssals and Equily
Beginning of the vesar 15,042,410 2,564,205 2,356,000 17,962,703 17,802,828
End of the vear $12,958,235 $4,030,385 $2,367,250 $19,355,880 $17,962,703
The financial inf B presents 3 ry of the consohidated infl s pres J in the 200706 audivd fi il of Manch
Bichwetl Corporation and its subsidiaries Bidwell Training Cemer, Ine, Manchester Crafy Y Guikd, Manch Bidwedt Develny Trost st

Bidwaell Training Cemer’s subsibiary Harbor Gardens Pavk, Joe.

N
A9

Financial Posifions

Assats
Current

Fixed Assets (net of accurmulated depreciation)

Orher Assets
Total Assets

Liahilities and Net Assels/Equity

Current
Long-term
Total Lishilivies

Net Assels and Equity
Unrestricted
Temporarily restricted
Permanendy restricted
Accumulated deficit
Toral Net Assets{Equity

Total Lishilities and Net

MBL Fevenste éy 7';;9e

Stare and
Loal Grants

Carporate
Contributions

Earned Income

85,731,113 $4,350,31 1
16,354,742 17,215,023
5,661,822 4,862 849
$27,737,677 526,406,185
#1,051,500 $956,368
7,330,207 7,527,112
9,381,797 8,465,480
14,183,131 14,281 472
4,030,395 2,564,295
2.367,250 2,356,000
{1,224.895) (1,189,062
19,355,880 17,952,703
$29,737,67 26,426,188

7,010,125

307,014

267

orporaie Contributions

amed Insome

!

Fadered Grank

g@%&%mmm Grants
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Donors

Platinum

e SEB000

Aleoa Foundation

Allegheny County

Allegheny Foundation

Allegheny Regional Asset District
Anorny mous

Bayer Foundation

Citizens Bank Charitable Foundation
Comeast

Dugquesne Light Foundation

Figher Fund of The Pittsburgh Foundation

Highmark Blue Cross Blue Shield
H,J. Heinz Company Foundatien
The Heinz Endowments

Laurel Foundation

Mellon Financial Corporate Foundation

National Endowmert for the Arts
Nonprofit Finanee Fund

NOVA Chemicals, Inc.

Pennsylvania Council on the Arts
B, Dick Incorporated

Skoll Foundation

Social Innovation Accelerator
Surdna Foundation

The Cinderelia Women's Committee

k3
3

. Sibver

55,000 - 59955

| Awo Charitable Foundation

| MrJohnR. Blane

|| Michaet and Kathryn Bryson

|| Credit Union National Association

| Dr and Mrw, Peter Jannetta

John and Cathy Pelusi Family Fund
Mr. and Mrs, Glenn Mahone, Esg.
| Multicultural Arts Initiative

|| Robert$, Waters Charitable Trust

: W. Lowell Steinbrenner

\ Steve Schovartz Associates, Inc.

| Mr and Mrs, John Swrma

Review Committee
WL Patterson Charitable Trust

Brevze

S1,000 - 54,999

Debra and Edward Abedl

My, and Mrs. James Agras

AIGA Pitsburgh

Audrey Hillman Fisher Foundation

Mz Robert C. Barry, Jr.
and Ms. Nancy Bromall

Dr, and Mrs. E. Peter Benzing

Bernard Prank Family Fund
of The Pittsburgh Foundation

Mr. and Mrs. Michael Bleier

Mr. and Mrs. James J. Browne

My, and Mrs. Anthony Bucci

My, and Mrs, Jack Burley, Sr.

M and Mrs, William Byham PhD.
Cohers and Grigshy, PC,

County of Allegheny,

Office of the Chicf Exeoutive

Lori C. Csasear

Daughters of the American Revolution
David McL. and Katharine H. Hillman
Fund of The Pitsburgh Foundation
Mr.and Mrs. James Diggs

Donald and Sylvia Robinson

Family Foundation

Mr.and Mrs. Dan Drawbaugh
Edward W. and Margaret H, Kleeman

The James MeCandless Charitable Trust
throygh the PNC Charitable Trast Grars

¢ Whitehall Green Thumbers

Ar. and Mrs. 8. Donald Wiley
dr. and Mrs, Alfred Wishart

4500 - §99%

drs. Carole A, Bailey

oed My, Androw Stewart
M. and Mrs. Francis Balog
Baronner-Chatfield Family Fund

. Mr, and Mrs, James Broadhurst

Mr, Kizk B. Burkley
Ir. William R, Caroselli
and Ms. Dusty Kirk
Children’s Museum of Pitsburgh

. Clity of Piusburgh

., Amy G, Cronin
Ms, Dorothy AL Davis
and Mr. David &, Lynch

Mr. George A, Fechter
ard M. Christine Fulton

Ms, Karen Wolk Feinstein

Mark & Lynre Frank
(lem and Diane Meakem Foundation

Katharine . Hillman Fund
of The Pittsburgh Foundation

- Mr, Seott M, Lamysde

Mr., and Mrs. Alan M. Lesgold
Magee Wemen Hospital
Mr. and Mre, Jobn Marous

MeLaughlin Family Fund
of The Pittshurgh Foundation

Mr. and Mrs, George Miles
. Cecelin Miller
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Frds

Friend of Manchester Bidwell [Cont}
Ms. Katharine H. Hillman

Mr. Scott Izzo and Ms, Terrt Wolle
P Philtips, Inc.

$. Jayakumarx, M.D.

Jay and Annabelle Joseph

Mr. Oscar Keasbey

Mr, and Mrs. Craig 8. Kinney

Mr. Joseph ¥, Lagnese, Jr.

LaRusse Diswibuting Comparny, Inc,
Mr.DH. Lee Jr.

Mr. and Dr. Jeffrey Lipton
Robert L. and Lila . March

Me, Barey B, Muars

Mr. Witham MeClendon, Jr.

Dale and Rachel Middleman

Ms, Barbara W, Miller

Dr. and Mrs, Gregory Morris

James and Linda Northrop

Circhid Soviety of Western Pennsyheaniz
Pennsylvania Landscape

and Nursery Association

Mr. Vincent J. Perti and Linda Torres
Pfizer Foundation

Mr. and Mrs. Bernard Piochi
Piutsburgh Teachers Credit Union
Paul Quaramillo

P, and Mrs, David Rafalko

Dr. Herman L. Reid Jr.

Mr. Richard 8. Rhoton
and Ms. Nellic Corran

My, and Mrs. Edward Rieck
Timothy B. and Judy M. Robison

Mr. and Mrs, Frank Brooks Robinson
M, Cynthia Roth

Mr. and Mrs, Clifford R, Rowe, Jr.
Mr. and Mrs. Larry Schweiger

53

nSCrotator teanhes ics cordng.

Ar. and Mrs. Fizhugh L, Brown
Mz Andrew 8. Bryson

Burrell Foster, Inc.

Mr. David Burstin

Carlow University

Irs. Henry Chalfant

James and Carol Chaplin, IV
Mrs. Geraldine Chichitla

My and Mrs. Michacl J, Chutz
Ms. Karen Clecone

Ms. Susan Clancy

dIs. Lisa E. Claypool

Ms, Sarah Coddington

iss Paige Cohen

Paul Cohen

Dr. Richard and Sally B, Cohen
Stephen and Stephanie Colodny
Mr.and Mrs. Mark L.Connolly
Mr.and Mrs, James Cordes

Mr. and Mrs, Paul Cornelt

M. Theresa Crunkleon

Culural Developmernt Corporation
of the District of Cohsmbia

Jobm and Mary Davis

A5, Laura D, Davis

Mr. Willie Dawson

Ms. Sarsh Denardo

{rs. Mildred Devlin

Mr. and Mrs. Any Dhanda
Mr. and Mrs. Timothy DiNardi
Ma. Irene Dinning

Mr. Alden Drew

My, and Mrs. Gary Dubin

My, John 8. Earman

Mrs. Lowrie Ebbert

My and Mrs, James Edwards
Mr. Witliam Elmendor!

Dr. and Mrs, David Epperson
David Y. Erchart
JC. Evans

Mary M. Evans
Michael Everhart
Ar. Ralph A. Falbo

Mr. Louis Bucci and Ms. Diane Todd

Mr. William Criteman and Mr. James Moed

ir. and Mrs. E. Niles Kenyon
Stefi Kirschner and Gil Schneider
Bilkie Kissel
Ms. Catherine Baker Knoll
Dr. and Mrs. Bernaed Kobosky, Sr.
Ms. Kathy A, Koch
Mr. Bdward Kocher
M. and Mrs, Donald Korly
Mr. and Mrs. John W, Krebs
Ms. Chervl L. Kubelick
Genrge and Rob Latta
Ms. Ethel G. Leibuch
My, and Mrs. Ronald §. Lejeune
Mr. and Mrs, Jeff Lendhmer
M. Max Levine and Ms. Hilary Spaz
Mry. Lois G, Levy
LeWinter Moulding and Supply Co.
Mrs. Clavdette R. Lewis

Lillian Spang Rath Pund
of The Pirtsburgh Foundation

Drand Mirs, Jorge Lindenbaum
Mr. John T. Lobrite
Mr. and Mrs. Homee M. Lowman, Jr.

Mr. and Mrs. James Maher
Claus . Makowka

Michael and Lowise Malakoff
David and Carole Maretsky
Mr. Claywon V. Mariner

ds Amy K. Marsh

Martha 8. Martinez and Anne M, Firetto

Mr. and Mrs. Peter Mathieson

Krzysetof and Malgorzata Matyjaszewski

Robert W, Maxwell

Irene and H. Lynwood MeBride

Mr. and Mrs, Randy McCombs

. Helen P McDonough

Kevin and Debra McElwain

Mr, and Mrs, Michae! MoGuire

Ms, Maryellen, Mechan

and Mr, Shep lan Joseph

D, ared Mrs. Marthew Mehalik
fellon Bank

Cor porate Contributions Program

Ma. Barbars Sachoeff Mendlowite
Mr. and Mrs, Frad Miller

Mr. and Mrs, Frank Milak, Jr.
Mr. and Mrs, Frank Mon, $r.

Mr. Richard K. Moryez

Div. and Mrs. Bsure Motoyamasan
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MBC stad K plorning Lor the filars
» The fodard roos.

Confributor Konk!

Ms. Marylynne Pitz

Mr, and Mrs. Daniel Pojak

Peter L. Poses

Public Sector Digest

Mr. and Mrs. Charles Queenan Jr.
Ms. Marylin }. Ramming
Mr.and Mrs. Edwin L. Ratay
hfrs. Shirley Reineman

Mr. Thomas M. Reiter

Mr. John Yaarnel! Pryce Rhcades
Mr. and Mny, Jerry Richey
Datlas Ridgely

Ms, Betty Jo Reiley

Ms. Anoe |, Robb

Mr, and Mrs. Richard C. Roberts
Mr. William M. Robinson
Rabinsen Venture Propertes, LP
Douglas Ramoff

My and Mrs. James Rooney

Mr. and Mrs. Seth Roserberg
Ms. Lois Rubin

A0, and Mary Rule

Mr. amd Mrs. Ronald Rusinak
Joan M, Russell

D, and Mrs, Murray D, Sachs
Din and Dera Salvin

My, Mark Bealise

Mrs, William O, Schach

Ruth and Allan Schachter

M. and Mrs, Michael Schenz
Ms. Martha M. Schloetzer
Glenn and Janice Schoeider
Diana L. Schriver-Openbrier

Mr, Raymond F. Sekula, Jr.

Mr. and Mrs, Fred Sharp

2

R o 2 st Season
nddividoo! Sponsors

Debra and Bdward Abell
David Hillman

Barbara K8, McKenna

Skip and Joyce Oesterling

H. Ward and Shirley Olander

In-leinned Donors

Dave & Andy's
Homemade lee Cream and Yogurt

Jobin A, Meinert Landscaping, Inc.
Nestle

Pennsvivania Landscape

& Nursery Asociation

Ar. Paul 8. Biebert

Sunoco Chemicals

in Honar of Jounne bicole Srtonuedo

; RARE Taeee L P
for har perticipation in the Cindarelle Sofl
Mr. and Mrs, Steve Williamson

In Haner of Puige Coben becoming o
Dk at the Cindenslle Ball

Mr, and Mrs, Elliot Dinkin

o Mmemory of Ma Jeseize Grimes Dovant
Ms, Naney C, Allen

Ms. Catherine Y. Edwards

Mrs. TR, Reckling, 111

My, Fayer Sarofim

Mr. apd Mrs, Wallace Smith

i ilemory of Jesskon Grimes Davant
ol Sewes Rision

My and Mrs, William Byham, Ph.D.
Mr. and Mrs. Bill Rackoff

Ms. Sara M. Winokur

B
ot
‘\ \%

Househaold Account

Lilli June Nieland Fine Portraiture
Beatrice M. and Michaed M. King
George E. and Rob Latx

Ms. Karen A. LeDonne

LeWinter Moulding and Supply Co.
S. Michae and Suzan B, Lindsey
John A Martioe Architect

Maureen W, McClure

James P McDonald

Patricia L. Michaud
Judith 8, and Wendell M. Mahe, Jr.
Ms. Cathevine C. Montague

Gerald L. and Barbara M. Owens, Jr,
Susan Page

Me. and Mrs. David Palmer

Nancy S. and Bernard ], Picchi
Maryhyone Pitz

Mary Allison Rylands

JHL M. Brethaver and David A, Samuel
David W, and Linda 8. Schnupp
Barbara Albig

and John Henry Bchurman, Jr.

Larry J. And Clara L. Schweiger
Mare Selvaggio

Charles R, Smith and Lawra A, Vasamiller
Robert B, and Narcey Tapper Smith
Leshie Ann and Richaed A, Snow
Mz, Micheline Stabile

William E. Strickland, jr.

and Rose H. Swrickland

J. and 8, Diane Stuart

Michaed A. Thompson

Caren €, Tobin

Charles O, and Cheistine M. Torle
Tuciarene Landscaping and Design
Steven A. Van Wiet

John B, and Tina M. Wier, 111
Victor E, Zarilla, Jr.

Eli A, Zlokas




Updated 02-05-2010 at 12:19pm

o
i i

Chemical Laboratery Technidan

E, Peter Benzing
Holly Dreibhold
Sharon Feng
Jack Forsythe
Bernice Karp
Mary McElroy
Richard Subating
Jeffrey Salek
Paul Sawers
Richard Siergiej
Diosruded Svine

Culinary Ars
Richard Chere

Vieki Clites
Donaw Coluceio
Kristena Hart
Fred Hartman
Bill Jarding

Ana Kelly

Erik Mansmann
Pawick Mendicine
John Mowod
Jerry Mullen
Cynthia Neitz
Sarah Peters
Penne Shreimer
Stewe Steingart
Leroy Thompson
William Ward
Charles Wilcher

Health Unii Coordinator
Mary Curet

Beth Guido

Barbara Kennudy

Dorothy Maruscak
Carla Strect

Dlivia Weichler
Jennifer Weimer
MNicole Welding

Horticuliure
Dwane Ashley
Jason Baranowski
Wendy Bartsch-Cieshak
Phil Costanzo
Anne Buckelew Cumming
Druglas Douglass
Cheryl Eberde
William Elmendorf
Sandy Feather
Joan Kimmel

Jan Kortz
Jan Lopes

Robert Luthultz
Par Meinert
Jeanette Nalin
Seott Sjolander
Brian Tarbery
Harold Thistk

Liza Tharnton
Richard Vrboncic

titeracy and Acedemic Enrichment

Jobhn Bateman
Carolyn Boyd

Rodney Brown Sr.
Mary Anve Eisenveich
Ronald A, Fronaglio
Wilham Grazan

Henory L. Swephens

Hedical Claims Processing

Diane Alen

Mary Susan Bolton
Lee AnnW. Caliendo
Mary Curet

Ellen Eshenbaugh
Lakshmi Gopi
Robert M. Mihalchik
Mark J. Simon

thedical Coder
Mary Curey

Adice Gillenberger
Ruthit King
Tammy Lander
Terri Lechman
Joanne Lish
Tammy Needham
Margie Stackhouse
Jeanne Stepano
Sandy Tacrmino
Julie Truver
Dawn Uhsmacher

Office Technology
Tomn Beaver

Arkne W, Hampion
Kelly Ofoole, PHR
Stephanic Rock
Cheryl Ruffin

Gered Smith

Phermacy Technician
Victoria Barbutw
Sharon Bee
Sheila Brown
Mary Curet

Lisa Frazier
Thomas Kelloge
Cheryl Rinovato
Michar] Romans
Dennis Schilling
Nancy Springer
Janet Toth

John Tath

Linda Weiloch

L
-5
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Smnuat Appeal Coniftes

Barbara Talerico
Commnitive Chair

Jeanne Antonuedo
Mark Frank

Naney Hessler

Diang Jannetta

Bernard J. Kobosky Jr.
Karin Lund

Naney Rackoft’

Cary Reed

Jean & Beooks Robinson
Cliff Rowe

Rose Strickland

Witliam E. Strickland, Jr.
Re Torres (Anna. Marie)
Alfred W Wishart
Karen Woelel

30

Development Commitize
Alfred W. Wishart
Commitsee Chate

Peter Benzing

Mark Frank

Murey 8. Gerber

Drana Jannetia

Glenn Mahone

Helen Muathieson
Clifford Rowe

William E. Strickland, Jr.
Tony Torres
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EPLICATING HoPE
Throughout the United States, urban communities are

struggling with the nation’s most pressing problems, The

national high school graduation and college entrance
ratex are extremely low, especially for low-income, urban Black and
Hispanic vouth. Unemplovment rates have increased in many areas,
particularly for Blacks and Hispanics. Few organizations are able to
affect the pressing needs of these wrban communities in a meaningful
way. The combination of Manchester Bidwell Corporation’s (MBC)
two programs ~ youth arts and adult career educations - has proven it

is possible o address these needs o redefine local communities, families
and support networks. For thousands of individuals, the MBC organiza-
tion is a unique haven - a center for arts and learning that fosters a sense
of belonging and interconnectedness within the community.

Both the significant demand from cities throughout the nation and
the opportunity to broaden and deepen impact to countless others
prompted Bill Strickland and the MBC management team 1o go
through a rigorous, detailed strategic planning process to prepare for
cffective replication. The result of that strategic plan was the incorpo-
ration of the National Center for Arts and Technology, a subsidiary
of MBC dedicated to replicating Strickland’s model throughout the
country and, eventually, throughout the world.

i

=

Prinse 3:
EArLY IMPLEMENTATION
Proposed Length: 3 years

« Curriculum expansion

Program development, quality and
congistency

Guickunee of facility expansion
Build infrastructure

Relutionship buildic

g PraseEs OF RePLICATION

To ensure that a Center for Arts & Technology is successful and sustainable in a community, NCAT has
designed a thorough and systematic protocol that follows the mission of ‘Developing Communities Through
Hope, Inspiration, and Innovation.” The replication process develops through the following three phases:

Punse |1 Feasminry
Length: 12-18 months

The NCAT ream will provide findings regarding:
«  Need for MBC core programs

»  Organizational landscape

+  Funding potential

*  Leadership potential

e Physical space potential

Prase i PLannme anp Pre-Openine
Length: 12-18 months

The NCAT team will provide technical assistance and support for the following:
»  Culture & Leadership Training

+  Idemtification of Executive Director-Process begins during Feasibility Phase

»  Training of Executive Director at MBC

»  Creation of Board of Direcrors——Process begins during Feasibility Phase

> Incorporation of Center for Arts and Technology (CAT)

»  Oversight of facility design & renovation of initial space

«  Start-up curriculum

= Provide direction for fundraising strategies-Process beging during Feasibility Phase

= Status report-containing the progress and accomplishments of the tasks outlined above,

Prase Hi: EarLY IMPLEMENTATION
Length: 3 vears

The NCAT team will provide technical assistance and support for the following:
»  Curriculum expansion

+ Program development

«  State licensing

°  Accreditation

+ Owersight of facility expansion

*  Build infrastructure

»  Personnel

»  Provide direction for fundraising growth

»  Marketing/Communications development

»  Evaluation-containing the progress, accomplishments, process evaluation and next steps
based on the task outlined above.

At the end of the three year implementation agreement, a maintenance agreement may be ¢

>onted by the parties in
additional five-year increments.
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Hase | FeaseiLiTy

in each city.

cey responsibilities include sting with selecting board members, the executive director, and site location
and space; managing feasibility due diligence, helping the site conduet necessary rescarch; and helping

integrate the values and philosophy of Manchester Bidwell Gorporation. They will also develop and

manage replication materials, assist with afhliate program development, provide on-site training and

technical assistance, troubleshoot problems as needed, assist with sustainability and growth planning, and
MONILOr CULCOMES.

The following are the five categories and just some components of each of the due diligence elements that
the NCAT team will seek 1o learn:

Nzzp ror MBC Core PrOGRAMS

* Meet with leading local organizations and experts focused on youth development and adult
economic issues to better understand the nature of these populations’ needs and to under-

stand the motivation for building the program Jocally.

Oreanzanional Lanpscare

['he National Center for Arts & Technology team has the responsibility to carry out the Feasibility Phase

»  Conduct desk research and meet with directors of local nonprofits 1o identify overlaps in
program focus, possible collaborators, and the overall reception to bringing the model o

HASE 21 PLANNING
Once the feasibility phase has concluded and the community has decided to move forward based upon
recommendations of the NCAT team, the Planning phase is inidated. In this phase, the team works closely
with the designated Advisory Committee to:

+ Belect an Executive Director and Board of Directors

» Develop a seed fund for capital campaign

«  Choose a location and space

+ Sccure funding commitments for three years

+  Complete build out of space

«  Create a growth and sustainability plan

e Secure 301c)

» Develop and train a basic staff
*  Build curriculum

» Kick-off grand opening and program launch

Hase 3. OPERATIONAL
When a site becomes operational, the NCAT team continues to pro

Aide direction by ensuring that the sic
offering consistent, high-quality programs and operations that are aligned with the MBC model. The team
will continue to support the Executive Dircetor and Board of Directors to:

each city.
= Implement youth arts motivational programs and adult career training programs
FuNDING POTENTIAL *  Determine that permanent fundraising strategies are in place
«  Meet with leading funders to understand their assessment of the local funding landscape
and potential interest in funding replication. Meet with state/local experts in adult carcer
education and district education officials to determine their need and interest in support.

»  Obtain accreditation stalus
v Track outcomes and statistics
«  Identify new growth opportunities and develop action plans

LEADERSHIP POTENTIAL The Operational phase lasts for three years, after which the shre can chioose w stand alone as a non-MBC affiliate, or
emble a core group of local leaders to spearhead the efforws. Interview prospects and/or sign on for a long-term maintenance agreement with the NCAT team,
potential ED candidates,

PrysicaL Seace POTENTIAL

«  Identify desired area and possible location for the center, develop detailed list ol specifica-
tions for desired space, gather local recommendations for architeets, and develop initial
financial estimate for purchase/rent and buildout.
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FRLIATES OF THE NATIONAL CENTER FOR ARTS AND TECHNOLOGY
NCATs three ope
outside of Pittsburgh,
Centers for Arts and Technology. Each center is modeled after the successful programs of MCG and BTC

ational affiliates demonstrate the impact the model is already making in communities
of July 2007, 2,000 individuals have benefited from programming offered at these

and adapted to fit the needs of cach community.

o
BAYTAT

BAYCAT

In a renovated 5,000 square-foot facility with state-of-the-art equipment, BAYCAT offers
classes in film and TV production, motion graphics and animation, and graphic and web design
to urban youth in San Francisco. Classes are at no cost o the students. BAYCAT s enterprise,
Studio BAYCAT, hires BAYCAT graduates to develop marketing materials for real world
clients. Together, BAYCAT and Studio BAYCAT provide professional work experience for
students, revenue for BAYCAT, and much needed marketing capacity for local small businesses

and organizations.
« Opened in Autumn 2004,

+  Programs in graphic disciplines including
Animation and Motion Graphics.

*  In 200607, BAYCAT served 350 students in San Francisco.

-Digital Filmmaking, Web/Graphic Design, and

CATC

The Cincinnati Arts and Technology Center opened its doors in 2003 o serve Cincinnati’s high-
risk urban teens and unemployed/underserved urban adults. In 2007, CATC served 737 indi-
vidnals in its 12,000 square-foot renovated facility in downtown Cincinnag. CATC provides arts
programming as a supplemental educational resource for Cincinnati Public Schools eleventh and
twelfth graders that are at risk of not graduating on tme . CATC adult training programs currently
include: Auto Tech, Computer Training, Construction Connection Initiative (entrance to trade
apprenticeships, as well as job readiness and asse:
> Offers programs in Web Design, Geranmes, and Drawing.

SSENt Services.

» Annually offers programming to 325 Cincinnatl School District students who are at risk of
not graduating on time,

WMCAT
The Western Michigan Genter for Arts and Technology, located in downtown Grand Rapids,
opened its doors in the fall of 2005. Since then, its renovated 8,477 square-foot facility has grown

to 12,414 square feet, In the academic year ending in 2007, WMCAT served 767 youth from the
Grand Rapids Public Schools through after school, in school and special project programming in
photography, digital arts, Web design and fine arts,. WMCAT currently offers medical coding and
pharmacy wechnology training for adults. As of July 2007, 26 individuals have graduated as medical
coders. Bighty-cight percent of students completed their training and 80 percent of the individuals
in the first class have been placed in jobs in their field of training. T

Jew classes are in progress,
»  After School, I School, and special project programs include-Photography, Digital Arts,
Web Design, and Fine Arts.

e In 2007, WMCAT served 767 students in grades 9 through 11 from the Grand Rapids
School District.

»  Adult programs in Medical Coding and Pharmacy Technology.

¢ WMOCAT has been the recipient of the Grand Valley chapter of the American Institute of
Architects Award for 2006.

» The renovation of the facility is considered a LEED {Leadership Environmental and
Energy Design) certified building.

COMMUNITIES INTERESTED IN REPLICATION SHOULD!

Gather support from sectors of government, education, philanthropy, social services, corpo-
rations, and arts organizations

Engage the NCAT team in questions specific to the community’s traits and gage the
community’s interest in housing a Center for Arts and Technology

Tour the Manchester Bidwell Corporation’s facilities in Pittsburgh. An online tour applica-
tion can be found at www.manchesterbidwell.org

Choose a convener with strong community networks and available time o dedicate to being
the Haison for the project

Determine potential local funding capability for the feasibility phase fee and sustainability
of the center.

Narional Center FOR ARTS AND TECHNOLOGY STaFF

.

Georgina Gutierren
Amy Mihalcin
Joanna Papada
Jim Reid

Dolores Sewchok

Tanecesha Temple
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BUDGET AMENDMENTS AND TRANSFERS

FY 2010 "
2/9/2010
AMENDMENTS
§ > —
g _ 8 3
g /A = =
S5 & C 32 |
BA# £ & A < o Dept. Line Item Increase Decrease Pg #
Al 067 9800 981 9892 Reserves Fund 067 Allocated Reserves $ 3,395 1
067 2902 552 0701 JPPct.4 Reg.Salaries-Perm Empl $ 2,847
067 2902 552 2002 JP Pct.4 FICA - OASDI $ 176
067 2902 552 2005 JP Pct.4 Retirement Contribution $ 326
067 2902 552 2006 JP Pct.4 Worker's Compensation $ 5
067 2902 552 2007 JP Pct.4 Medicare $ 41
TRANSFERS
g 2
=4 ]
T @ S
g R =
£ 5% C 3 .
BA# & E A « @ Dept. Line Item Increase Decrease Pg #
T1 001 1230 523 3001 ITS Office Equip,Furn & Supp $ 285 4
001 1230 523 4107 ITS Cell Phone Allowance $ 240
001 1230 523 2002 ITS FICA Tax - OASDI $ 15
001 1230 523 2005 ITS Retirement Contribution $ 27
001 1230 523 2007 ITS FICA Tax - Medicare $ 3
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314 W. 11th Street
P.O.Box 1748
Austin, Texas 78767

MEMORANDUM

TO: Members of Commissioners Court A

FROM: Diana A. Ramirez, Sr. Budget Analyst WWM—D

DATE: February 2, 2010

RE: Request by Justice of the Peace, Pct. 4, for $3,395 from the Juvenile Case Manager
Fund (Fund 067) to hire a Juvenile Case Manager above entry of the pay grade

Judge Raul Gonzalez, Justice of the Peace, Pct. 4, is requesting that $3,395 from the Juvenile
Case Manager Fund (Fund 067) Allocated Reserve be moved to his office’s budget in that Special
Fund. The additional resources will allow the Judge to hire the Juvenile Case Manager at a level
3 of the pay grade (PG-14) rather than at entry. The salary difference is $2,847 with the rest of
the amount needed for the related benefits.

The Judge proposes to hire the candidate at a level 3 given the candidate’s educational
background that includes a Master’s degree in Social Work. HRMD has reviewed the proposed
pay level and agrees with the Judge that it is an appropriate level.

The Juvenile Case Manager Fund was specifically established to fund Juvenile Case Manager
staffing at the Justice Courts. This FTE and one in Justice of the Peace, Pct. 3 were first
approved for inclusion in the Adopted Budget for FY 10 by Commissioners Court. The Allocated
Reserve for this Special Fund is $972,931 and the fund can support this added cost on an ongoing
basis. PBO recommends approval of this request.

cc: Rodney Rhoades, Leroy Nellis, Jessica Rio, PBO
The Honorable Raul Gonzalez, Justice of the Peace, Pct. 4
Diana Cantu, JP4 Office Manager
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Diana Ramirez - Juvenile Case Mgr new hire

From: Raul Gonzalez

To: Diana Ramirez

Date: 2/1/2010 4:41 PM
Subject: Juvenile Case Mgr new hire
cC: Diana Cantu

Memo

TO: Diana Ramirez/PBO

FROM: Raul A. Gonzalez

DATE: 2/01/10

RE: Request for salary above entry level

RE: Irequest approval to offer our chosen candidate Sarah Rigby, a starting salary at Level 3, pay grade 14
rather than the minimum salary for pay grade 14. She has a Masters degree in clinical social work, and a BA in
social work. I will need the additional salary amount to have her fill this position and stay with our office once
she starts the job.

We may look into re-evaluating the position after six months, but feel her educational credentials justify offering
her more than just entry level to start. Please let me know if you have any questions.

file://C:\Documents and Settings\RamireD\Local Settings\Temp\XPgrpwise\4B670453bpoc... 2/2/2010 2
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Budget Adjustment: 20215

Fyr _ Budget Type: 2010-Reg Author: 29 - CANTU, DIANA Created: 2/3/2010 1:21:54 PM

PBO Category: Amendment

Court Date: Tuesday, Feb 9 2010 Dept: RESERVES

Just: Other For recommended personnel action.
From Account Acct Desc Project Proj Desc Amount
067-9800-981-9892 ALLOCATED RESERVES 3,395
3,395
To Account Project Amount
067-2902-552-0701 REG SALARIES-PERMNT EMPL 2,847
067-2902-552-2002 FICA TAX - OASDI 176
067-2902-552-2005 RETIREMENT CONTRIBUTION 326
067-2902-552-2006 WORKER'S COMPENSATION 5
067-2902-552-2007 FICA TAX - MEDICARE 41
3,395
Approvals Dept Approved By Date Approved
Originator 29 DIANA CANTU 2/3/2010 01:22:32 PM
DepOffice 29 DIANA CANTU 2/3/2010 01:22:34 PM
DepOfficeTo 29 DIANA CANTU 2/3/2010 01:22:35 PM
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Budget Adjustment: 20188

Fyr__Budget Type: 2010-Reg Author: 12 - MACIK, NICHOLAS Created: 2/1/2010 9:50:22 AM
Court Date: Tuesday, Feb 9 2010 Dept: INFORMATION & TELECOMMUNI

PBO Category: Transfer
Just: CommCodeRq

Cell Phone Allowance-Max Obkirchner

From Account Acct Desc Project Proj Desc Amount
001-1230-523-3001  OFFICE EQUIP,FURN, & SUPP 285
285
To Account Project Amount
001-1230-523-4107 CELL PHONE ALLOWANCE 240
001-1230-523-2002 FICA TAX - OASDI 15
001-1230-523-2005 RETIREMENT CONTRIBUTION 27
001-1230-523-2007 FICA TAX - MEDICARE 3
285
Approvals Dept  Approved By Date Approved
Originator 12 NICHOLAS MACIK 2/1/2010 9:52:59 AM
DepOffice 12 NICHOLAS MACIK 2/1/2010 9:54:51 AM

Page 1
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Rev. 11-13-2008 , RECE;VEE

JAN 215 2010

Travis County Monthly Cellular Service Allowance TRAVIS

REQUEST FORM INFORMATI

Pursuant to Travis County Code, Chapter 39, Wireless Communications Policy, I am
submitting this request for additions (A) or changes (C) of monthly cellular service

allowances within my Office/Department.
i€ ; J/23 / /0
()fﬁcial/DgéM’ment\Heéd Signature angd Date ?m\/ ffectzvez@ate
’ ‘Sﬁﬁ/ / 2 i// //;5 //0 /

NOTE: AlMrequests for new monthly allowances or increases to previously approved
monthly allowances must first go through PBO, then be processed through the Auditor's
Office. Along with this request form, a budget transfer sheet must be completed for a transfer
of funds into line items 2002 (6.2%), 2005 (9.64%), 2006 (1.95 POPS positions), 2007 (1.45%), and

the remaining into 4107. Unless the allowance is for a limited time, the budget transfer used
to fund the allowance can only be made on an annualized permanent basis.

COUNTY
ON SYSTEMS

A cellular service monthly allowance is requested for $10/mo $20/mo $30/mo
(A or C, Employee ID #, position title and slot number):

A 139475 Systems Engineer I Slot # 65 x

Comments:

VAV AN

Reviewed by PBO M&L@\T‘ & ‘7 ‘/ [o

signature and date

Approved by Commissioner’s Court

Date

Processed by Auditor's Office

signature and date

Return a copy to: Chuck Brotherton, Emergency & Wireless Communications Manager
Travis County Emergency Services
Phone 854-4895
Fax 854-4786
Email Charles. Brotheriondeo travis. ix.us




Updated 02-05-2010 at 12:19gd/located Reserve Status (001-9800-981-9892)

Amount Dept Transferred Into Date Explanation
$6,639,865 Beginning Balance
$6,170 TNR 10/13/09 Canceled Purchase Orders
($2,132) Cons. Pct. 1 10/7/09 Accruals
$26,483 Various Dept 9/25/09 Canceled Purchase Orders
$1,388 TNR 10/23/09 Canceled Purchase Orders
($2,578,800) TNR 10/28/09 Reimbursement Resolution for Vehicles
($250,000) TNR 11/17/09 Comprehensive Plan
($93,003) Sheriff 11/24/09 SWAP
($516,000) Juvenile Probation 12/1/09 Family Preservation Contract
($16,000) Facilities 12/22/09  |Real Estate
($325,000) Facilities 12/22/09 Real Estate

$2,892,971 Current Balance

Possible Future Expenses Against Allocated Reserve Previously Identified:

Amount Explanation

($25,000)|Grant Match MHPD
($26,185)|Grant Match Second Chance
($20,000)|Hazmat
($28,748)|Armored Car Service
($25,000)|Records Storage

($25,000)|Postage
($600,189)|Election Runoff

($60,000)|Deaf Services Temporary Interpreters
($158,855)|Family Drug Treatment Grant
($100,000)|Court Appointed Attorney Fees
($300,000)|Court Appointed Attorney Fees-Capital Cases
($150,000)|County Court-at-Law #8 Court Appointed Atty Fees
($184,266)|Drug Court Grant - Special Populations
($12,877)|Overtime for FACTS Training/Implementation
($8,268)|Overtime for FACTS Training/Implementation
($7,300)|Miscellaneous Recurring Expenses-Operating

($1,731,688) Total Possible Future Expenses (Earmarks)

$1,161,283 Remaining Allocated Reserve Balance After Possible Future Expenditures




updGapital Aoquisition Resources Account Reserve Status (001-9800-981-9891)

Amount Dept Transferred Into Date Explanation
$454,223 Beginning Balance
($11,205) Sheriff 11/24/09 |SWAP
($2,215) Facilities 12/22/09 |Real Estate
($29,995) TNR 12/22/09 |Sidewalk Maintenance Program
($13,395) TNR 1/8/10 |Motorcycle Replacement

$397,413 Current Reserve Balance

Possible Future Expenses Against CAR Identified During the FY09 Budget Process:

Amount Explanation

($95,500)|Failing Vehicles

($95,500) Total Possible Future Expenses (Earmarks)

$301,913 Remaining CAR Balance After Possible Future Expenditures
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Emergency Reserve Status (001-9800-981-9814)

Amount Dept Transferred Into Date Explanation

$4,950,000 Beginning Balance

$4,950,000 Current Reserve Balance

Fuel & Utility Reserve Status (001-9800-981-9819)

Amount Dept Transferred Into Date Explanation

$1,000,000 Beginning Balance

$1,000,000 Current Reserve Balance

Juvenile Justice TYC (001-9800-981-9829)

Amount Dept Transferred Into Date Explanation

$250,000 Beginning Balance

$250,000 Current Reserve Balance

Future Grant Requirements Reserve Status (001-9800-981-9837)

Amount Dept Transferred Into Date Explanation

$500,000 Beginning Balance

$500,000 Current Reserve Balance

Smart Bldg. Facility Maintenance Reserve Status (001-9800-981-9838)

Amount Dept Transferred Into Date Explanation

$43,092 Beginning Balance

$43,092 Current Reserve Balance
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Unallocated Reserve Status (001-9800-981-9898)

Amount Dept Transferred Into Date Explanation
$43,812,685 Beginning Balance
($2,161,824) ITS 12/15/09 |Computer Equipment

($50,000) Tax 12/15/09 [Reimbursement Resolution
($2,264,000) Facilities 12/15/09 |Reimbursement Resolution

$39,336,861 Current Reserve Balance
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.~ TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

«n o7, -Plepseconsider the following item for:
02-09-10
l. A. Request made by: Planning & Budget Office

Review and approve requests regarding grant proposals, applications, contracts, and
permissions to continue, and take other appropriate actions:

a) Annual application to the Office of the Governor, Criminal Justice Division,
for Juvenile Probation to continue the existing Juvenile Drug Court and In-
Home Family Services Program.

b) Biannual Memorandum of Understanding with the City of Austin and other
collaborative partners to submit a grant application to the US Department of
Justice, Office on Violence Against Women, to continue the existing Family
Violence Protection Team Program in the Sheriff's Office, District Attorney’s
Office, County Attorney’s Office and Constable, Precinct 5.

c) Annual grant contract with Atmos Energy for the existing Keeping the Warmth
Program through Health and Human Services to provide conservation kits
and other energy efficiency supplies and installations to low-income
residents that are customers to Atmos Energy.

Approved by:

Signature of Commissioner(s) or County Judge

lI.  A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).
B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:
lll. Required Authorizations:  Please check if applicable:
Planning and Budget Office (854-9106)
Additional funding for any department or for any purpose
Transfer of existing funds within or between any line item budget
Grant

Human Resources Department (854-9165)
A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)
Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)
Contract, Agreement, Policy & Procedure
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TRAVIS COUNTY

2/9/2010

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE
FY 2010

The following list represents those actions required by the Commissioners Court for departments to apply for, accept, or continue fo operate grant programs. This regular agenda item contains this summary sheet, as
well as backup material that is attached for clarification.

Grant Grant County In-Kind Program PBO  Auditor's
Dept Grant Title Period Award Match Total FTEs Notes Assessment  Page#  ARRA
Applications
a 45 Juvenile Drug Court and In-Home Family 9/1/2010 - $178,200 $19,800 $0 $19,800 024 R MC 11
Services 8/31/2011
b Multiple Family Violence Protection Team 10/1/2010 - $699,507 $168,239 $0 $867,746 45 R EC 46
Depts 9/30/2012
Contracts
b 58  Atmos Energy Keeping the Warmnth 2/12/2010 - $25,000 %0 $0 $25,000 0 R S 63
Program 1/31/2010
PBO Notes: County Auditor's Complexity Assessment measuring Impact to their Office's Resources/Workload
R - PBO recommends approval. S - Simple
NR - PBO does not recommend approval MC - Moderately Complex
D - PBO recommends item be discussed. C - Complex

EC - Extremely Complex



The following is a list of grants for which application has been submitted since October 1, 2009, and the notification of award has not yet been received,

Updated 02-05-2010 at 12:19pm

FY 2010 Grants Summary Report

Outstanding Grant Applications

American Recovery and Reinvestment Act (ARRA) and Large Multi-year Grants are bold and italicized. Additional details for these grants are summarized on a separate
page in the document.

Cm. Ct.
Grant Grant County In-Kind Program Approval
Dept Name of Grant Term Award Match Total FTEs Date
49  CAPCOG FY10 Solid Waste Enforcement Grant 12/15/2009 - $8,517 %0 $0 $8,517 0 10/6/2009
08/31/2010
24 Formula Grant - Indigent Defense Grants 10/1/2009 - $430,945 $0 $0 $430,945 0 10/6/2009
Program 9/30/2010
14  American Recovery and Reinvestment Act 12/4/2009- $2,000,000 3360,000  $40,000 $2,400,000 0 10/27/2009
(ARRA) Competitive Grant for Distributable 4,/30/2011
Renewable Energy Power Generation
58 RSVP 10/1/2009 - $61,281 $6,128 $0 $67,409 0 11/24/2009
9/30/2010
12 BJA Federal SAVNS - Coutts Only 11/30/2009 - $22,972 $0 $0 $22.972 0 12/8/2009
3/31/2011
49  Transportation Enhancement Program FY 2011 - $3,419,066 $854,766 $0  $4,273,832 0 12/8/2009
FY 2014
37 Recovery Act - STOP Violence Against 4/1/2010 - $10,080 $0 30 $10,080 0 12/15/2009
Women Act (ARRA) 3/31/2011
37  Recovery Act - STOP Violence Against 4/1/2010 - $64,599 $0 $0 $64,559 1 12/22/2009
Women Act (ARRA) Amended 12/15/09 3/31/2011
application
47 Emergency Management Performance Grant 10/1/2009 - $67,200 $67,200 $0 $134,400 0 12/29/2009
9/30/2010 :
58 AmeriCorps 8/1/2010 - $295.290 $164,583  $104,598 $564,471 0  1/19/2010

7/31/2011



45

58

24
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JABG (Local) Juvenile Assessment Center

RSVP

Formula Grant - Indigent Defense Grants
Program

9/1/2010 - $110,115 $12,235 $0  $122350 137  1/26/2010
8/31/2011
10/1/2009 - $61,281 $6,128 $0 $67,409 0.5  2/2/2010
9/30/2010
10/1/2009 - $430,945 $0 80 $430,945 0 2/2/2010
9/30/2010

$6,982291  $1,471,040 $144598 $8,597,889  2.87
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FY 2010 Grants Approved by Commissioners Court

The following is a list of grants that have been received by Travis County since October 1, 2009

American Recovery and Reinvestment Act (ARRA) and Large Multi-year Grants are bold and stalicized. Additional details for these grants are summarized on a

Separate page in the document.

Cm. Ct.
Grant Grant County In-Kind Program Approval
Dept Name of Grant Term Award Match Total FTEs Date
14 Energy Efficiency and Conservation Block Grants - 10/2009 - $2,207,900 $0 $0  $2,207,900 10/6/2009
Recovery (ARRA) 04/2011
49 TX DoT Advanced Funding Agreement - Howard 7/28/2009 $6,000,000  $1,575,000 $0  $7,575,000 10/6/2009
Lane @ SH130
58 2009 Phase 27 ARRA Emergency Food and Shelter ~ 04/01/2009 - $41,666 $0 $0 $41,666 10/6/2009
Program 12/31/2009
19 Underage Drinking Prevention Program 10/01/2008 - $193,750 $35,715 $119,504 $348,969 3 10/6/2009
9/30/2011
47 Emergency Management Performance Grant 10/01/08 - $67,200 $67.,200 %0 $134,400 10/13/2009
9/30/09
58  Comprehensive Energy Assistance Program (CEAP) 1/1/2009 - $3,198,032 $0 $0  $3,198.032 10/13/2009
Amendment 1 12/31/2009
58  Title IV-E Child Welfare Services 10/1/2009 - $57,360 $0 $0 $57,360 1 10/20/2009
9/30/2010
59  Travis County STAR Flight Equipment Enhancement 10/1/2009 - $75,000 $0 $0 $75,000 10/27/2009
11/30/2011
39 Travis County Adult Probation DWI Court 9/1/2009 - $210,315 $0 $0 $210,315 1 11/3/2009
8/31/2010
22 Family Drug Treatment Court 9/1/2009 - $108,350 $0 $0 $108,350 1 11/3/2009
8/31/2010
45 Drug Court/In-Home Family Services Grant 9/1/2009 - $157,500 $17,500 $0 $175,000 11/10/2009
8/31/2010
45  Residential Substance Abuse Treatment Program 10/1/2009 - $102,888 $34,296 $0 $137,184 1.58 11/10/2009
9/30/2010
37 2009 Byrne Justice Assistance Grant - Non ARRA 9/17/2009 - $100,000 $0 $0 $100,000 11/17/2009
9/30/2012
37 2009 Byrne Justice Assistance Grant 3/1/2009 - $495,000 $0 $0 $495,000 11/17/2009
2/28/2013

(
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Texas Commission on Environmental Quality

Intergovernmental Cooperative Reimbursement
Agreement with Travis County

Oanion Creek Greenway, Phase 1 - Utban Outdoor
Recreation Grant

RSVP - Texas Department of Aging and Disability
Services (TDADS)

Veterans' Employment and Training Service (Stand
Down Grant)

2007 Homeland Security Grant Program - LETPP

Flood Mitigation Assistance - Planning Grant

State Criminal Alien Assistance Program - SCAAP 09

Human Trafficking Law Enforcement Task Force

Project Safe Neighborhoods

11/09 - $590,797 $0 $0.00  $590,797  1.75 11/17/2009
8/31/2012

8/21/2008 - $1,000,000  $1,000,000 $0.00  $2,000,000 11/17/2009
8/20/2011

9/1/2009 - $23,800 $23,800 $0 $47,600 11/17/2009
8/31/2010

10/24/2009 - $7,000 $0 $0.00 $7,000 11/17/2009
10/25/2009

10/12/2007 - $106,905 $0 $0  $106,905 11/24/2009
2/28/2010

8,/28/2009 - $30,000 $10,000 $0 $40,000 12/1/2009
8/31/2011

7/1/2007 - $988,279 $0 $0  $988,279 12/15/2009
6/30/2008

12/1/2009 - $20,000 $0 $0 $20,000 12/15/2009
9/30/2010

12/1/2009 - $29,410 $0 $0 $29,410 1 1/5/2010
12/31/2010

$15,811,152  $2,763,511 $119,504 $18,694,167 10.33
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FY 2010 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct. Has the
, Approval Contract  General Fund
Name of Personnel ~ Opetating ~ Estimated  Filled Date for Apptroval been
Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?
22 Drug Coutt $5,084 $5,084 $10,168 1 8/18/2009  11/3/2009 Yes
(State) Program
45 Residential $8,994 $8,994 $17,988 1 9/22/2009  11/10/2009 Yes
Substance Abuse
Treatment
22 Drug Coutt $5,084 $5,084 $10,168 1 10/6/2009 11/3/2009 Yes
(State) Program
58 Casey Family $9,726 $9,726 $19.452 1 12/22/2009  1/1/2010 - Pending
Programs 12/31/2010
Community and
Farmuly
Reintegration
Project
58 *Comprehensive $430,000 1/19/2010 Awaiting
Energy contract
Assistance Grant
Program
Totals $28,888 $28,888 $487,776 4

* Request is not a traditional permission to continue. Budget and expenditures will remain in the department's General Fund Budget until the contract is in place and reclassifications against the grant are processed.
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TRAVIS COUNTY FY 09 - FY 14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR
GRANT CONTRACTS

The potential impact in future years to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Coust based on the availability funding
and progress of the program. ARRA Grants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent the actual grant
term allocation since terms may overlap the County's Fiscal Year.

Grant Contracts approved by Commissioners Court FY 09 FY 10 FY’1~1 FY 12

Grant Award Grant Award Grant Award || ; Grant Award
$ 250,000 1% 7 1§ 125,000
3 -

100,000

Dept Grant Title

Criminal Justice |Travis County Mental Public Defenders Office. To establish the $ 375,000

Planning  |nation's first stand alone Mental Health Public Defenders Office. Full
impact in FY 12 when grant is no longer available.

Criminal Justice |Office of Parental Representation. County impact is infendedtobe | $ 300,000

Planning  loffset by reductions to Civil Indigent Attomey Fees. Fulf impact in
FY 12 when grant is no longer available. Impact amounts will be
updated to fake info account internal realiocations and potential
savings.

Criminat Justice |Office of Child Representation. County impact is intended fo be $ 300,000

Planning  |offset by reductions to Civil Indigent Attorney Fees. FY 11 s Jast
year of grant. Impact amounts will be updated to fake into account
internal reallocations and potential savings.

§ 100,000

Facilities  |Energy Efficiency and Conservation Block Grant (ARRA).For $ 2,207,900
Management |Retrofit of the Travis County Executive Office Building HVAC

System. One-time grant and includes a $1.2 million County
$ 165,000 $ 165,000

contribution in FY 10 to complete project.
' $ 1§ 143,750

District Attorney (Interlocal Agreement for the Austin/Travis County Family Violence | $ 342,793 | $ 342793} 1§ 342,793
Protection Team. Includes funding for the District Attorney's Office,
County Attorney's Office, Travis County Sherifs Office, and
Constable Pet 5. Grant is coordinated by the City of Austin. It is

Travis County 2009 Byrne Justice Assistance Grant (ARRA). One-time grant | § .
Sheriff's Office |for one-time capital purchases. Does not require a County
match or program to continue after grant term ends on 9/30/12,

©“
.

Community |Recovery Act Combating Criminal Narcotics Activity Stemming
Supervision from the Southem Border of the US: Enhancing Southern
and Corrections|Barder Jails, Community Corrections and Detention Operations.
(ARRA) Grant will supplement department's state funding to
help keep all current probation officer positions. This two year
funding goes to the State and there is no County obligation or
impact. Full amount of grant is believed to be spent by FY 11.

possible that the responsibility to apply for the Grant may fall to the
County for FY 11 and beyond.

Transportation |Local Transportation Project - Advanced Funding Agreement $ - $ 687,047
and Natural |(ARRA). ARRA funding to upgrade 4 roads by milling and
Resources overlaying roadway. Grantis a one-time grant with the potential

for estimated $13,741 contribution from the Road and Bridge
Fund.
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Health and {2009 Phase 27 ARRA Emergency Food and Shelter Program. $ 41,666 ‘
Human The grant is a one-year one-time grant for emergency utility
Services  |assistance that does not require a County match or program to
continue after termination.

Healthand  |Americorps. Grant match is handled internally within the existing $ 288,139 298,297 $ 298,297 | $ 298297
Human Services |budget of the Texas Agrilife Extension Service. Assumes grant will
continue each year.
Healthand  |Parenting in Recovery. FY 09is Year Two of a Potential Five Year |$ 500,000 500,000 $ 500,000 0§ 500,000
Human Services |Grant. The full impact will occur in FY 13 when grant funding is no
longer available. .

Health and  {Community Development Block Grant ARRA (CDBG-R) Fundstfobe | $ 90,000 $ 136300
Human Services |used for approx 39 water connections for Plainview Estates.
081 $

Healthand  [Community Development Block Grant (CDBG). Impact amounts are | $ 833,133 866,380 081 $ 866,380 $
Human Services |based on the amounts added for staff added in HHS and County
Auditor's Office to support the grant. The Auditor's staff person also
supports other large federal grants, but is only listed here for
simplification. Actual amounts may vary by year. Assumes grant will
continue each year.

Totals $ 3,070,731 § 1,161,189 § 5756217 § 2,175,626 $2,541,220 §$1,108627 $ 2172470 § 1,233,627 § 1,507,470 $ 1,733,627 $1,490,480 §$1,733,627

County Impact inciudes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant. This amount does nof include all costs related to the
administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid duplication.

SUMMARY OF APPROVED CONTRACTS AND APPLICATIONS

FY 09 FY 10

FY 11

Combined Totals
(Approved Applications Pending Notification + Approved Contracts)

Grant
Amount

Grant
Amount

|Azproved Applications Pending Notification (Potential Impact) $ - 1§ 5663322 $2,649,737 § 246,907
!Approved Contracts $ 3,070,731 $ 5756217 $2,541,220 $ 1,507,470 1,490,480

Combined Totals $ 3,070,731 § 1,161,189 § 11,419,539 § 2,535,626 $5,190,957 $1,210,059 § 2,502,586 § 1,410,059 § 1,754,377 § 1,957,507 $1,490,480 $2,240,379
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TRAVIS COUNTY FY 09 - FY 14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR GRANT

APPLICATIONS

The potential impact in future years to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on the
availability funding and progress of the program. ARRA Grants are highlighted in bold.

Future year amounts ate estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent the
actual grant term allocation since terms may overlap the County's Fiscal Year.

Qutstanding Grant Applications

FY 10

Grant Award Grant Award Grant Award
Dept Grant Title
Criminal Justice Travis County Information Management Strategy for $ - $ 877,234 $ -
Planning  |Criminal Justice (ARRA). Includes technology funding for
(Constables, Records Management, Aduit Probation,
Juvenile Probation, Court Administration and Manor Police
Department).
Criminal Justice|National Initiatives: Adjudication Program (ARRA) This $ - $ 150,000
Planning  |grant is for 18 months of funding for an attorney and .
caseworker in the Mental Health Public Defender’s Office.
Travis County would be expected to continue this program |
affer grant funding has ended. |
Healthand |ARRA Texas Weatherization Assistance Program. Provide $ 2,249,447 ‘
Human weatherization services to low income households
Services |
Travis County |Recovery Act- STOP Violence Against Women Act. One- | § - $ 64,599
Sheriff's time ARRA funding for lap tops for TCSO and one-time
Office/County |funding for a Victim Counselor, lap top computer, and
Attorney's  |operating expenses for the County Atforney’s Office, Grant .
Office ends March 2011, but for simplification purposes the award
is shown fully in 2010. No County match or commitment
after grant ends. | ‘
Juvenile  |Juvenile Treatment Drug Court Enhancement Grant from $ - $ 122222 § 130,350 $ 46,937
Probation  |QJJDP. Includes 2 Grant FTE and may require a $82,865
County contribution in FY 13 and the full impact of $130,350 in
FY 14. Dept has stated they would seek alfernative funding
sources and would only request General Fund dollars if other )
funding was unavailable.
Juvenile Juvenile Treatment Drug Court Enhancement Grant from CSAT. | § - $ 199,820 $ 199,766 $ 199,970
Probation  |Application must be submitted each year. Resources for
treatment services and staff fraining. Full impact potential in FY
14. Dept has stated they would seek alfernative funding sources
and would only request General Fund dolfars if other funding
I was unavailable.
i
Facilities  |American Recovery and Reinvestment Act (ARRA) $ - $ 2,000,000
Management |Competitive Grant for Distributable Renewable Energy
Power Generation. Grant is for one-time capital purchases
to install solar panels at the Expo Center. Grantends in
2011, but amounts shown assume full expenditures in FY
10. Expenditures for FY 11 will be updated based on
progress of the program.

Totals

" $506,752

50

$0 $0  $5663322  $360,000 $2,649,737k $101,432  $330,116  $176432 $246,907  $223,880
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TRAVIS COUNTY FY 09 - FY 14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR GRANT
APPLICATIONS

The potential impact in future years to the County is shown for planning putposes only. County funding determinations will be made annually by the Commissionets Court based on the
availability funding and progress of the program. ARRA Grants are highlighted in bold.

Futute year amounts are estimated if not known and impact amouats may be reduced if additional Non-County funding is identified. Amounts shown in 2 particular year may not reptesent the
actual grant term allocation since terms may ovetlap the County's Fiscal Year.

Outstanding Grant Applications ' FY 09

Grant Award Grant Award

Dept Grant Title

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant. This amount does not include all
costs related to the administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid
duplication,

19
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GRANT SUMMARY SHEET

N

| Application Approval: [X

L]

Status Report:

Permission to Continue: [_|

[

Juvenile Probation Department

Ruthanne Shockley, Grant Coordinator

854-7110

il

Court and In-Home Fami
" 09/1/2010

8/31/2011

Yes: D

No:

| Continuation: [X]

| Amendment: [ |

Ongoing Award: [ ]

Reimbursement: [X]

$178,200

$178,200

County

$

$178,200

0

0

$0

$198,000

24

for eligible to participate in
he Drug C

Number of eligible program
youth served using
Graduated Sanctions
approaches

County Attorney
Projected Projected
FY 10 Progress To Date: FY 11
; | Measure | 12/31/09 | 3/31/10 | 6/31/10 | 9/30/10 | Measure
umber of new enrollments 55 14 n/a n/a n/a 60
in the program.
Number of Drug Court 115 29 n/a n/a n/a 120
participants in the program
Number of youth assessed 100 33 n/a n/a n/a 120

M:AStaff_Cureni\Travis'FY 02 - FY 10 Memo-TransfersiY 1012-09-10 Jwenite Protation FY 10 D Count In Home Family Services 2297001 Gram Sumnary.doc
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Qutcome Impact
Description

To demonstrate improved compliance to rules of probation and
other outcomes of substance abusing juvenile offenders by
maintaining accountability-based sanctions and increased family

involvement in the supervision and treatment processes

Number of new enrollments
in the program.

55 14 n/a

n/a

n/a

60

Outcome Impact

To increase the number of drug court participants receiving

Description substance abuse, case management and in home counseling
services

Number of participants in the 115 29 n/a n/a n/a 120

program

Outcome Impact To successfully identify potential candidates for the program.

Description

Number of youth assessed 100 33 n/a n/a n/a 120

for eligible to participate in

the Drug Court program

Outcome Impact To improve access to substance abuse and co-occurring

Description treatments and related services.

Number of participants 38 10 n/a n/a n/a 40

employed or enrolled in
school at time of graduation

(part time or full time).
Outcome Impact To increase the number of participants that are employed or
Description enrolled in school at graduation

Number of participants that
earn a GED, high school
diploma, or vocational
training credential while in
the program.

4 1 n/a

n/a

n/a

4

Outcome Impact
Description

To improve educational and vocational competency of juveniles

Number of participants that
successfully complete the

38 10 n/a

n/a

n/a

40

program

Outcome Impact To increase the number of juveniles that are alcohol and drug
Description free

Number of program youth 38 14 n/a n/a n/a 40

completing program

requirements

Outcome Impact To increase the number of juveniles that maintain a lifestyle free
Description | of alcohol and drug abuse

Number of program youth 12 2 n/a n/a n/a 15
who offend or reoffend

Outcome Impact To reduce recidivism.

Description

Number of program youth 115 29 n/a n/a n/a 120
with whom a best practice

was used
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Outcome Impact To improve juvenile accountability.
Description
Number of programs / 10 10 n/a n/a n/a 10
initiatives employing best
_practices

Outcome Impact To increase community safety.
Description

PBO Recommendation:

Juvenile Probation is requesting Commissioners Court approval of a grant application with the
Office of the Governor’s Criminal Justice Division to enhance the department’s existing Drug
Court Program. The contract would provide $178,200 in resources to contract with a provider
for intensive in-home family services for the department’s Drug Court participants.

The grant requires a county match of $19,800, which is provided through the use of a portion of
an existing County Drug Court FTE. No additional general funds are needed to meet the match
requirement and grant does not require the program to be continued upon termination.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

Travis County Juvenile Probation Department is requesting approval to submit a continuation
application that requests $178,200 in funding from the Criminal Justice Division, Juvenile
Accountability Block Grant (JABG) Fund. TCJPD seeks funds that will allow an increase in the
number of offenders who can participate in the existing Juvenile Treatment Drug Court program
by increasing the availability of substance abuse services for participating youth and their
families. Specifically, the grant application is for UA kits and contracted services. Through this
grant, TCJPD will contract with a provider of intensive in-home family services. This
collaboration will increase opportunities to improve the functioning of the juvenile’s family
system by engaging the family construct in more positive approaches to living. The project goal
is to improve outcome for substance abusing juvenile offenders by improving family support and
participation in treatment services for the offender.

2. Departmental Resource Commitment: What are the long term County funding requirements
of'the grant?

There are no long term County funding requirements of this grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

Yes, a 10 % match is required. General-funds from an existing position will be utilized for the
required match as this staff member works 100% FTE on this grant. Total salary and benefits for
this staff person is $81,644. The match requirement of 10% for this grant application comes to
$19,800, which translates to approximately 24% or .24 cash to be matched with County funds
(allocated through TCIPD General Fund).

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not. :

MAStalf_ O Travis\FY 62 - FY 10 M TransfersFY 10020910 Jinenile Probation FY 10 Drug Court In Home Family Seriees 229700+ Grant Swmmnary.doc J %
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There 1s no provision in this grant for indirect costs.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) I1f No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

The Department intends to request subsequent year continuation funding for the contractual
services through proposals submitted to the Federal and State government, as well as private
foundations. As previously presented to the Court, the County will have the opportunity to
consider investment in the staff positions as well as other areas of Substance Abuse Services
Division

6. Ifthis is a new program, please provide information why the County should expand into this
area.

N/A This is an established program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

Improving family support and participation leads to improve outcome for substance abusing
juvenile offenders. According to the most recent Annual Evaluation, a total o' 55.9 (38/68)
youth successfully completed the Juvenile Drug Court Program. These graduates were multiple
offenders with a history of chronic substance use. The proposed project reflects the efforts as
demonstrated under the Community Plan’s funding priorities and supports the following: a
continuation of the comprehensive assessment process; services for juveniles with both
substance abuse and mental health treatment needs; and continuum of care initiatives, and
research- and outcome-based programming.

MStefi, CumentTravis\HY 62 - FY 10 Memo-TransferstFY 100409 10 Jwenile Protation FY 10 Drug Court In Home Family Services 2297001 Grant Summary,doc
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

ESTELA P. MEDINA ADMINISTRATIVE SERVICES
Chief Juvenile Probation Officer DETENTION SERVICES
PROBATION SERVICES
RESIDENTIAL SERVICES
UBSTANCE ABUSE SERVICES
OMESTIC RELATIONS OFFICE
JUVENILE JUSTICE
ALTERNATIVE EDUCATION
PROGRAM

TO: Travis Gatlin, PBO
Senior Budget Analyst

( 9
FROM: C‘pip@ © p YWD e

Estela P. Medina

n emle Probation Ofﬁcel
THROUGH: W/ /LMZUW)
Ruthanne Shockl ey

Grant Coordinator

SUBJECT: 2297001 Drug Court and In-Home Family Services Expansion FY 11 Grant Application

DATE: January zs™, 2010

Travis County Juvenile Probation (TCIPD) is requesting permission to submit a grant application to the Governors
Office of Criminal Justice Division (CJD) in the amount of $178,200.00. The grant requires a 10% cash match ($19,
800) which will be met through a portion of an existing staff salary paid through TCJPD general funds.

The Juvenile Accountability Block Grant (JABG) Program's purpose is to impact offender accountability and to
improve the practices, policies, or procedures within the juvenile justice system including rehabilitating and
educating youth who have been involved in the juvenile justice system so that future involvement in criminal activity
is deterred. The goal of TCIPD Juvenile Drug Court is to improve outcome for substance abusing juvenile offenders
by improving family support and participation in treatment services for the offender.

Please review this item and place it on the February 9, 2010 Commissioner’s Court agenda for their consideration
and signature. Please contact Ms. Shockley at 4-7110 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly, Assistant County Attorney
Matt Naper, Financial Analyst, County Auditor
Barbara Swift, Deputy Chief
Gail Penney Chapmon, Division Director
Kathy Smith, Project Coordinator
Sylvia Mendoza, Division Director, Financial Services
Mike Williams, Financial Analyst
Grant File

15
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RESOLUTION

WHEREAS, the Commissioners of Travis County find it in the best interest of the citizens of Travis County
that the Juvenile Drug Court and In-Home Family Services Program be operated; and

WHEREAS, the Commissioners of Travis County have agreed to provide the minimum matching
percentage for the said project as required by the Office of the Governor, Criminal Justice Division, grant
application; and

WHEREAS, the Commissioners of Travis County have agreed that in the event of loss or misuse of the
Criminal Justice Division funds, all funds will be returned to the Criminal Justice Division in full.

WHEREAS, County Commissioners of Travis County designates Samuel T. Biscoe, County Judge as the
grantee’s authorized official. The authorized official is given the power to apply for, accept, reject, alter or
terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the Commissioners of Travis County approve the
submission of the grant application for the Juvenile Drug Court and In-Home Family Services Program to
the Office of the Governor, Criminal Justice Division.

Signed by:
SAMUEL T. BISCOE, County Judge

Passed and Approved this 9® of February 2010

Grant Application Number: 2297001
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Agency Name: Travis County
Grant/App: 2297001 Start Date: 9/1/2010 End Date: 8/31/2011

Project Title: Drug Court and In-Home Family Services Expansion
Status: Application Pending Submission

Eligibility Information

Introduction

The Criminal Justice Division (CID) publishes funding opportunities, known as Requests for Applications
(RFA), through the Texas Secretary of State. Click here to visit the Secretary of State's website to locate the
RFAs in the appropriate Texas Register issue.

In addition, CJD requires all applicants and grantee organizations to adhere to the Texas Administrative Code
(TAC) as adopted. Click here to view the current TAC, or click here to view the previous versions of the TAC.

Submission Process

When applying for a grant pursuant to an RFA published in the Texas Register by CID, applicants must submit
their applications according to the requirements provided in the RFA. CID may also consider applications for
grants that are not submitted pursuant to an RFA. Applicants will be selected in accordance with 1 TAC, §3.7.

Selection Process

All applications submitted to CID are reviewed for eligibility, reasonableness, availability of funding, and cost-
effectiveness. For applications submitted pursuant to an RFA, the executive director will select a review group,
COG, or other designee to prioritize the applications and submit a priority listing to the executive director, who
will render the final funding decision. A review group may include staff members, experts in a relevant field, and
members of an advisory board or council. For more information regarding the selection process, see 1 TAC, 83.7.

Funding Decisions

All grant funding decisions rest completely within the discretionary authority of CID. The receipt of an application
~ for grant funding by CID does not obligate CID to fund the grant or to fund it at the amount requested.

Neither the approval of a project nor any grant award shall commit or obligate CID in any way to make any
additional, supplemental, continuation, or other award with respect to any approved project or portion thereof.

CJD makes no commitment that a grant, once funded, will receive priority consideration for subsequent funding.
For more information regarding the application process, see 1 TAC, §3.7 and 3.9.

Adoptions by Reference

All grantees receiving federal and state funds must comply with the applicable statutes, rules, regulations, and
guidelines related to the funding source under which the grant is funded. In instances where both federal and
state requirements apply to a grantee, the more restrictive requirement applies. For more information regarding
grant funding, see 1 TAC, §3.19.

Community Plans

11
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Each community, consisting of a single county or a group of counties, must file with a COG a community plan
that addresses the community’s criminal justice priorities. A community plan should assess local trends and data;
identify problems, resources, and priorities; develop effective strategies; and set goals and objectives. For more
information regarding community plans, see 1 TAC, §3.51.

Juvenile Justice and Youth Projects

Juvenile justice projects or projects serving delinquent or at-risk youth, regardless of the funding source, must
address at least one of the priorities developed in coordination with the Governor's Juvenile Justice Advisory
Board to be eligible for funding. For more information regarding these priorities, see 1 TAC, §3.53.

Monitoring

CJD will monitor the activities of grantees as necessary to ensure that grant funds are used for authorized
purposes in compliance with all applicable statutes, rules, regulations, guidelines, and the provisions of grant
agreements, and that grantees achieve grant purposes. Grantees must make available to CID or its agents all
requested records relevant to a monitoring review. For more information regarding monitoring, see 1 TAC,
§3.2601.

Your organization's Texas Payee/Taxpayer ID Number:
746000192

Application Eligibility Certify:
Created on:12/8/2009 2:46:05 PM By:Michael Williams

Profile Information

Introduction

The Profile Details section collects information about your organization such as the name of your agency and
project title, the geographic area your project will serve and information about your grant officials.

Click on the Save and Continue button at any time to save the information entered on this page. If you do not
click on this button and navigate away from the page, your work will be lost. When you click the Save and
Continue button, you may receive several error messages that instruct you to complete the required fields. Your
data on any given tab will not save to the system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information correctly
and then click the Save and Continue button. There is a timestamp in the upper-right hand corner of the page
that notes when you first clicked on the tab. From that point, you have 2 hours to complete the information on
that tab correctly. If you do not complete the information correctly (for the required fields) and then you click on
the Save and Continue button, you will be redirected to the eGrants Home Page. If this happens, your data will
not be saved in the system. You may also choose to compose a message on this page for CID to review. This can
be done by typing in the Notes By Grantee / CID message box.

Email Addresses & Grant Officials Information

Designating Grant Officials Within your Application:

Enter a valid and unique email address for each grant official and click the Verify Email and Set Official to the
Project button. If you receive an error message regarding an email address, the grant official you are trying to
assign to the project has not registered for a user account in eGrants. Please inform the agency's grant official or
designee that they must log in to the eGrants Home Page, and register for a user account. If you need technical
assistance, please contact the eGrants Help Desk by email.

Updating Grant Officials on Active Grants:

To reassign a grant official - Authorized Official, Financial Officer, Project Director, or Grant Writer - to
your grant project, ensure that the new official registers for a user account in eGrants first. Next, go to the
Request.Adjustment tab and check the box indicating you would like to Designate a New Grant Official, provide a
brief explanation for the change in the Grant Adjustment Justification box, and then click the 'Create Adjustment
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Request' button. This will open the Profile.Details tab allowing you to make the appropriate changes. After you
have entered a valid email address for the new Official, go to the Certify.Adjustment tab and click on the 'Certify
Adjustment’ button to send your request to CID for review. If your organization is designating a new Authorized
Official, check your records to see if a revised Resolution is required. Upload the approved Resolution to your
grant project on the 'Summary / Upload Files' sub-tab. If you need technical assistance, please contact the
eGrants Help Desk by email.

Getting Started

On this tab you will notice a certain icon that is displayed.

° %: an information icon - this help icon is next to certain items that may need further explanation. Simply
click and review the information provided in the pop up window.

Applicant Agency Name: Travis County

Project Title: Drug Court and In-Home Family Services Expansion

Division or Unit to Administer the Project: Juvenile Probation Department/Special Services Division
Address Line 1: 2515 South Congress Avenue

Address Line 2:

City/State/Zip: Austin Texas 78704
Payment Address Line 1: P.O. Box 1748
Payment Address Line 2;

Payment City/State/Zip: Austin Texas 78767-1748
Start Date: 9/1/2010
End Date: 8/31/2011

Regional Council of Goverments(COG) within the Project's Impact Area: Capital Area Council of
Governments

Headquarter County: Travis

Counties within Project's Impact Area: Travis

Grant Officials:

Authorized Official

User Name: Samuel Biscoe
Email: sam.biscoe@co.travis.tx.us
Address 1: Post Office Box 1748
Address 1:

City: Austin, Texas 78767

Phone: 512-854-9555 Other Phone:
Fax: 512-854-9535

Agency:

Title: The Honorable

Salutation: Judge

Project Director

User Name: Estela Medina

Email: estela.medina@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:

City: Austin, Texas 78704

Phone: 512-854-7069 Other Phone:
Fax: 512-854-7097

Agency:

Title: Ms.

Salutation: Chief

Financial Official

User Name: Susan Spataro

Email: susan.spataro@co.travis.tx.us
Address 1: P.O. Box 1748

Address 1:

City: Austin, Texas 78767
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Phone: 512-854-9125 Other Phone:
Fax: 512-854-6640

Agency:

Title: Ms,

Salutation: Ms.

Grant Writer

User Name: Michael Williams

Email: michael.williams@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:

City: Austin , Texas 78704

Phone: 512-854-7011 Other Phone: 512-963-9196
Fax: 512-854-7097

Agency:

Title: Mr.

Salutation: Mr.

Grant Vendor Information

Introduction

The Grant Vendor section of the application collects grant payment information for your organization. The
following items will be auto-filled from previous data you supplied in eGrants: Organization Type, State Payee
Identification Number, and Data Universal Numbering System (DUNS) identifier (if applicable).

Click on the Save and Continue button at any time to save the information entered on this page. If you do not
click on this button and navigate away from the page, your work will be lost. When you click the Save and
Continue button, you may receive several error messages that instruct you to complete the required fields. Your
data on any given tab will not save to the system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information correctly
and then click the Save and Continue button. There is a timestamp in the upper-right hand corner of the page
that notes when you first clicked on the tab. From that point, you have 2 hours to complete the information on
that tab correctly. If you do not complete the information correctly (for the required fields) and then you click on
the Save and Continue button, you will be redirected to the eGrants Home Page. If this happens, your data will
not be saved in the system. You may also choose to compose a message on this page for CID to review. This can
be done by typing in the Notes By Grantee / CID message box.

Financial Management Tools

Texas Application for Payee Identification Number Form in PDF - 12/08/2009
Texas Direct Deposit/Advance Payment Form in MS Excel or PDF - 12/08/2009

IRS W-9 Form in PDF - 12/08/2009

Getting Started

on this tab you will notice a certain icon that is displayed.

. 8- an information icon - this help icon is next to certain items that may need further explanation. Simply
click and review the information provided in the pop up window.

Organization Type: County

Organization Option: applying to provide juvenile prevention and / or intervention services

Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI)
Number or Vendor ID): 746000192

Data Universal Numbering System (DUNS): 030908842

Payment Address Line 1: P.0O. Box 1748
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Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748

Narrative Information

Introduction

The Narrative section is the description of your project. It is important that the information you provide about
your project is clear and as concise as possible.

Note: All applicants must certify to the eligibility requirements specific to the fund source. The minimum
requirements to complete this page are the Program Requirements, Problem Statement, Supporting Data,
Goal Statement, and Project Summary sections. We recommend that you complete any sections applicable to
your project to assist in the application review process.

Click on the Save and Continue button at any time to save the information entered on this page. If you do not
click on this button and navigate away from the page, your work will be lost. When you click the Save and
Continue button, you may receive several error messages that instruct you to complete the required fields. Your
data on any given tab will not save to the system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information correctly
and then click the Save and Continue button. There is a timestamp in the upper-right hand corner of the page
that notes when you first clicked on the tab. From that point, you have 2 hours to complete the information on
that tab correctly. If you do not complete the information correctly (for the required fields) and then you click on
the Save and Continue button, you will be redirected to the eGrants Home Page. If this happens, your data will
not be saved in the system. You may also choose to compose a message on this page for CID to review. This can
be done by typing in the Notes By Grantee / CID message box.

Getting Started
On this tab you will notice a certain icon that is displayed.

. @ an information icon - this help icon is next to certain items that may need further explanation. Simply
click and review the information provided in the pop up window.

Primary Mission and Purpose
The Juvenile Accountability Block Grant (JABG) Program's purpose is to develop programs that promote greater
accountability in the juvenile justice system.

Funding Levels

The anticipated funding levels for the Juvenile Accountability Block Grant (JABG) program are as follows:

¢« Minimum Award - $10,000

¢ Maximum Award - None

¢ The Juvenile Accountability Block Grant program requires a grantee match of at least 10%, which is calculated
on the total project costs, not on the amount requested from CID, The match requirement may be met through
cash contributions only.

For more information regarding grantee match, please click on the Budget tab, and then click on the Source of
Match tab in eGrants.

Note: If you voluntarily include matching funds that exceed the minimum match requirement, you will be held to
that amount throughout the grant period.

Local Advisory Board - Each unit of local government is required to establish an advisory board consisting of
individuals representing police departments, sheriffs’ offices, prosecutors, probation officers, juvenile courts,
schools, businesses, and faith-based, fraternal, nonprofit, or social service organizations involved in juvenile

A
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crime and delinquency. The local advisory board is responsible for the development of a coordinated enforcement
plan for the use of grant funds based on an analysis of the local juvenile justice system. The analysis determines
the most effective use of grant funds within the sixteen program purpose areas that apply to those grant funds.
The plan serves as the project narrative and summary and should follow the general format of a project narrative
and summary as outlined in this solicitation. In the space provided, enter the number of individuals representing
each of the groups listed below.

Note: Although the Local Advisory Board section is not applicable to discretionary applicants, you must enter
a numeric value in each box. Discretionary applicants should enter a zero ('0') in the boxes below.

Enter the number of advisory group members representing Police Departments:

0
Enter the number of advisory group members representing Sheriff Offices:

0
Enter the number of advisory group members representing Prosecutors:

0
Enter the number of advisory group members representing Juvenile Courts:

0
Enter the number of advisory group members representing Schools:

0
Enter the number of advisory group members representing Businesses:

0
Enter the number of advisory group members representing Social Service Agencies (e.g., faith-based,
fraternal, non-profit, etc.):

0
Local Advisory Board Resolution - A Local Advisory Board Resolution form has been signed by members of
the local juvenile justice advisory board and is on file with the application agency.

Note: The Local Advisory Board Resolution section is not applicable to discretionary applicants.

Juvenile Justice Board Priorities - Juvenile justice projects or projects serving delinquent or at-risk youth will
address at least one of the following priorities developed by the Governor’s Juvenile Justice Advisory Board to be
eligible for funding.

Prevention and Early Intervention at First Offense - Fund programs or other initiatives designed to positively
impact youth prior to their involvement in the juvenile justice system or at their first offense and divert them
from a path of serious, violent and chronic delinquency. Programs may include support for school resource
officers, alcohol and substance abuse education, mentoring and after-school programs.

Disproportionate Minority Contact (DMC) - Decrease DMC, which exists if minority youth have a higher rate of
contact with the juvenile justice system than do non-Hispanic white youth. Fund programs or other initiatives
designed to address the disproportionate number of juvenile members of minority groups who come into contact
with the juvenile justice system.

Gang Prevention and Intervention - Fund programs that address issues related to juvenile gang activity and the
recruitment of juvenile members. These issues include information sharing and prevention and intervention
efforts directed at reducing gang-related activities.

Specialized Treatment Services - Fund programs that address the use and abuse of illegal substances,
prescription and non-prescription drugs and alcohol. Counseling and professional therapy may also be provided
to sex offenders and youth with anger management issues.
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Juvenile Justice System Impact - Fund programs designed to impact offender accountability or improve the
practices, policies or procedures within the juvenile justice system including rehabilitating and educating youth
who have been involved in the juvenile justice system so that future involvement in criminal activity is deterred.

Waiver of Funds - Any entity receiving a local allocation may waive the ability to apply for funds and choose
instead to waive the allocation to a larger or neighboring city, county or Native American tribe that will still
benefit the waiving area’s jurisdiction. The applicant agency is responsible for obtaining a completed JABG
Waiver of Funds Form from each agency that chooses to waive its allocation to the applicant. CID will not award
any additional waived funds to the applicant organization until a completed JABG Waiver of Funds Form is signed
and fax to CID at (512) 475-2440 by the application submission deadline. The JABG Waiver of Funds Form is
available here or can be downloaded from CID's website at https://cidonline.governor.state.tx.us/updates.aspx.
In the space provided below, enter the name of the agency waiving funds, amount of funds waived, and the
name of the waiving agency’s authorized official.

Note: Although the Waiver of Funds section is not applicable to discretionary applicants, you must select a
value in the box. Discretionary applicants should select not applicable (‘N/A') in the box below.

Does this application include funds waived from another jurisdiction?

Select the appropriate response:
_Yes

_No

X N/A

If you selected Yes above, enter the name of the waiving agency and amount of waived funds (e.qg., Anywhere
County - $25,000). If multiple jurisdictions are waiving funds to your agency, include the names and amounts for
each agency.

Enter the name(s) and amount(s) for waived funds:

Drug Court Program Requirements

Drug Court programs that provide court-supervised substance abuse treatment as an alternative to traditional
criminal sanctions, as defined in Chapter 469 of the Texas Health and Safety Code must incorporate the following
ten (10) essential characteristics of drug courts noted below and codified in Texas Health and Safety Code
§469.001 to be eligible for funding:

Ten Essential Characteristics

Integration of Services - The integration between alcohol and other drug treatment services in the processing of
cases in the judicial system.

Non-Adversarial Approach - The use of a non-adversarial approach involving prosecutors and defense attorneys
to promote public safety and to protect the due process rights of program participants.

Prompt Placement ~ Early identification and prompt placement of eligible participants in the program.

Access - Access to a continuum of alcohol, drug, and other related treatment and rehabilitative services.

Abstinence Monitaring ~ Monitoring of abstinence through weekly alcoho! and other drug testing.
Compliance Strategy - A coordinated strategy to govern program responses to participants’ compliance.
Judicial Interaction - Ongoing judicial interaction with program participants.

Evaluation ~ Monitoring and evaluation of program goals and effectiveness.

Education -~ Continuing interdisciplinary education to promote effective program planning, implementation, and
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operations.

Partnerships - Development of partnerships with public agencies and community organizations.

General Approaches

e Pre-adjudication - The defendant is diverted to the treatment program in lieu of prosecution before
charges are filed or before final case.

® Post-adjudication - The drug offender begins the drug court program after entering a plea of guilty or
nolo contendere or having been found guilty, often as a condition of probation.

e Reentry - Offenders completing sentences of incarceration or lengthy terms of residential treatment are
ordered into the treatment program to facilitate their transitionand reintegration into society.

e  Civil - Participants enter the drug court program in relation to suits affecting the parent-child
relationship, child welfare / CPS cases, child support cases, or other civil matters.

Select the general approach(es) this drug court fill follow below.

Select all that apply:
_ Pre-adjudication
X Post-adjudication
_. Reentry

. Civil

_N/A

Observation - The drug court team (judge, prosecutor, defense counsel, treatment provider, supervision
officer, court coordinator, etc.) of a new program must observe at least one drug court staffing session and
hearing, in Texas, prior to program implementation.

Policies and Procedures -~ The drug court will develop and maintain written policies and procedures for the
operation of the program.

Information Sharing - The applicant will submit a copy of any project evaluations, evaluation plans, recidivism
studies, or related reports that are completed during the grant period to CID.

Jurisdiction - Provide the name of the court administering the Drug Court program (e.g., 999th Judicial District
Court, Somewhere County Criminal Court, or City of Somewhere Municipal Court). If this has not been decided
enter 'To Be Determined’, or enter 'N/A' if this item does not apply.

n/a
Drug Court Date - If the Drug Court has commenced operations, provide the date that this Drug Court was
established.

5/21/2001
Drug Court Type

Adult - Programs serving adults (either pre-adjudication, post-adjudication, or reentry).

Family - Programs serving parents who enter the drug court in relation to suits affecting the parent-
child relationship, including child welfare / CPS cases, child support cases, or other civil matters.

® Juvenile - Programs serving juveniles (either pre-adjudication, post-adjudication, or reentry).

Select the type of drug court that will be operated:
__ Adult
_. Family
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X Juvenile
_N/A

Will the drug court accept DWI offenders?

Select the appropriate response:
X Yes

_No

_ N/A

Presiding Judge - The presiding judge of a drug court funded with Drug Court funds must be an active judge
holding elective office or a master. Persons eligible for appointment may not be a former or retired judicial
officer. Is the presiding judge of the drug court an active judge holding elective office or a master?

Select the appropriate response:
X Yes

_No

_N/A

Enter the name of the Presiding Judge for the Drug Court. If this has not been decided enter 'To Be
Determined’, or enter 'N/A' if this item does not apply.

The Honorable Texanna Davis
Enter the name of the Drug Court Coordinator. If this has not been decided enter 'To Be Determined', or enter
'N/A' if this item does not apply.

Kathy Smith

Note: The Drug Court Coordinator usually monitors the operation of the Drug Court, supervises Drug Court staff,
participates in Drug Court judicial staff meetings, prepares and oversees Drug Court contracts with service
providers, maintains data on Drug Court operations, and communicates with legal staff, government officials,
social service agencies, and the public regarding matters of the Drug Court.

Has the drug court ever applied for federal funding?

Select the appropriate response:
X Yes

_No

_N/A

Has the drug court ever received federal funding?

Select the appropriate response:
X Yes

_No

- N/A

If you selected Yes above, provide the federal award amount, grant period [mm/dd/yyyy to mm/dd/yyyy], and
explain how CID funds will be used to support or expand the project and not replace existing funds.

Enter the federal funding description:

Award amount- $400,000 a year with a Grant Period 9/30/2006 to 9/29/2009 from the Department of Health
and Human Services/ Substance Abuse Mental Health Administration. Federal Funding Description: The Family
and Juvenile Treatment Drug Courts (Drug Courts) Grant Program is one of SAMHSA’s Service Grants program.
The purpose of Family and Juvenile Treatment Drug Courts grants is to provide alcohol and drug treatment,
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wrap-around services supporting substance abuse treatment, assessment, case management, and program
coordination to those in need of treatment drug court services. Priority for the use of this funding was given to
address gaps in the continuum of treatment. The Travis County Juvenile Probation Department seeks funds from
CID to increase in the number of offenders who can participate in the Drug Court program by increasing the
availability of substance abuse services for participating youth and their families. Specifically, the grant will allow
Juvenile Probation to contract with a provider of intensive in-home family services. This collaboration will
increase opportunities to improve the functioning of the juvenile’s family system.

Civil Rights Liaison

A civil rights liaison who will serve as the grantee's civil rights point of contact and who will be responsible for
ensuring that the grantee meets all applicable civil rights requirements must be designated. The designee will act
as the grantee’'s liaison in civil rights matters with CID and with the federal Office of Justice Programs.

Enter the Name of the Civil Rights Liaison:

Dana Hess, Employment Specialist

Enter the Address for the Civil Rights Liaison:

Travis County Human Resources, 1010 Lavaca Street, Second Floor, Austin, TX 78701
Enter the Phone Number for the Civil Rights Liaison:

5128549165

Certification

Each applicant agency will certify to the specific criteria detailed above under Program Requirements to be
eligible for funding under either the Juvenile Accountability Block Grant (JABG) Local or Discretionary
Solicitations.

X I certify to all of the above eligibility requirements.

Problem Statement:

Please provide a detailed account in the Problem Statement section of the existing issues your project will target.
Enter your problem statement:

A large number of youth are using or abusing substances. Intervention, treatment, and case management are
critical in the area of substance abuse when working with youth who are in contact with the juvenile justice
system. These youth appear to cycle through the justice system creating a strain on the court system, probation
department, the family, and the community at large; in the form of a repetitive pattern of drug use and criminal
behavior. Compounding the problem is inadequate parenting and lack of parental involvement which increases a
child’s likelihood of engaging in delinquent behavior. The ability to demonstrate success with this population is
contingent upon therapeutic services available to not only delinquent youth, but also their families.

Supporting Data:

Provide as much supporting data, to include baseline statistics and the sources of your data, which are pertinent
to where the grant project is located and/or targeted. Do not use statewide data for a local problem or national
data for a statewide problem.

Enter your supporting data:

In FY05, substance abuse screenings conducted with juveniles referred to the Department determined that 43%
(1206/2779) needed a comprehensive substance abuse assessment after being screened and identified as having
a substance abuse related problem. In FY06, substance abuse screenings determined that 45% (1030/2301)
needed a comprehensive substance abuse assessment after being screened and identified as having a substance
abuse related problem. In FY07, substance abuse screenings determined that 46% (1227/2649) needed a
comprehensive substance abuse assessment after being screened and identified as having a substance abuse
related problem. In FY 07, a total of 43.6% (17/39) youth successfully completed the Juvenile Drug Court
Program. In FY08, substance abuse screenings determined that 44.4% (1093/2461) needed a comprehensive
substance abuse assessment after being screened and identified as having a substance abuse related problem.
In FY08, a total of 47.4% (18/38) youth successfully completed the Juvenile Drug Court Program. In FY09,
substance abuse screenings determined that 41% (927/2260) needed a comprehensive substance abuse
assessment after being screened and identified as having a substance abuse related problem. According to the
most recent Annual Evaluation, a total of 55.9 % (38/68) youth successfully completed the Juvenile Drug Court
Program. These graduates were multiple offenders with a history of chronic substance use. Improving family
support-and participation leads to improve outcome for substance abusing juvenile offenders.
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Community Plan:

For projects that have a local or regional impact target area, provide information regarding the community plan
need(s) that your project willl address.

Enter your community planning needs:

The Travis County FY09-FY10 Community Plan under Juvenile Justice Delinquency Prevention states in priority
#5, "Program or other initiatives designed to provide prevention, intervention, and treatment services to at-risk
youth”. The proposed project reflects the efforts as demonstrated under the Community Plan’s funding priorities
and supports the following: a continuation of the comprehensive assessment process; services for juveniles with
both substance abuse and mental health treatment needs; and continuum of care initiatives, research-based,
and outcome-based programming.

Goal Statement:

Provide a brief description of the overall goals and objectives for this project.

Enter a description for the overall goals and objectives:

The project goal is to improve outcome for substance abusing juvenile offenders by improving family support and
participation in treatment services for the offender.

Cooperative Working Agreement (CWA):

When a grantee intends to carry out a grant project through cooperating or participating with one or more
outside organizations, the grantee must obtain authorized approval signatures on the cooperative working
agreement (CWA) from each participating organization. Grantees must maintain on file a signed copy of all
cooperative working agreements, and they must submit to CJD a list of each participating organization and a
description of the purpose of each CWA. Cooperative working agreements do not involve an exchange of funds.

For this project, provide the name of the participating organization(s) and a brief description of the purpose(s)
for the CWA(s). You should only provide information here that this project's successful operation is contingent
on for the named service or participation from the outside organization.

Note: A Sample CWA is available here for your convenience.
Enter your cooperating working agreement(s):
n/a

Continuation Projects:

For continuation projects only, if your current or previous year's project is NOT on schedule in accomplishing the
stated objectives, briefly describe the major obstacles preventing your organization from successfully reaching
the project objectives as stated within your previous grant application. (Data may be calculated on a pro-rated
basis depending on how long the current or previous year's project has been operating.)

Enter your current grant's progress:

n/a

Project Summary:

Briefly summarize the entire application, including the project's problem statement, supporting data, goal, target
group, activities, and objectives. Be sure that the summary is easy to understand by a person not familiar with
your project and that you are confident and comfortable with the information if it were to be released under a
public information request.

Enter your summary statement for this project:

A large number of youth are using or abusing substances. Intervention, treatment, and case management are
critical in the area of substance abuse when working with youth who are in contact with the juvenile justice
system. These youth appear to cycle through the justice system creating a strain on the court system, probation
department, the family, and the community at large; in the form of a repetitive pattern of drug use and criminal
behavior. Compounding the problem is inadequate parenting and lack of parental involvement which increases a
child’s likelihood of engaging in delinquent behavior. The ability to demonstrate success with this population is
contingent upon therapeutic services available to not only delinquent youth, but also their families. Improving
family support and participation leads to improve outcome for substance abusing juvenile offenders. According to
the most recent Annual Evaluation, a total of 55.9 (38/68) youth successfully completed the Juvenile Drug Court
Program. These graduates were muitiple offenders with a history of chronic substance use. The proposed project
reflects the efforts as demonstrated under the Community Plan’s funding priorities and supports the following: a
continuation of the comprehensive assessment process; services for juveniles with both substance abuse and
mental health treatment needs; and continuum of care initiatives, and research- and outcome-based
programming. TCIPD seeks funds that will allow an increase in the number of offenders who can participate in
the Drug Court program by increasing the availability of substance abuse services for participating youth and
their families. Specifically, the grant will allow TCIPD to contract with a provider of intensive in-home family
services. This collaboration will increase opportunities to improve the functioning of the juvenile’s family system
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by engaging the family construct in more positive approaches to living. Upon acceptance into the Drug Court
Program, youth will be supervised by the Travis County Juvenile Probation Officers (JPO), placed in an
appropriate outpatient substance abuse program, and provided in-home family counseling services. The youth
and a family member will go before the Judge weekly, or as determined by the phase of completion. The JPO
makes up to 5 contacts weekly with the youth in school, at home, in the probation office, in the community, or at
the substance abuse treatment location. Drug screens will be completed weekly. A range of services, sanctions,
and incentives are blended together to enhance a successful outcome. Family support and participation in
services is enhanced through in-home family counseling designed to strengthen the family.

Project Activities Information

Introduction

The Project Activities section of the application gathers information about the type of activities your project will
incorporate.

Click on the Save and Continue button at any time to save the information entered on this page. If you do not
click on this button and navigate away from the page, your work will be lost. When you click the Save and
Continue button, you may receive several error messages that instruct you to complete the required fields. Your
data on any given tab will not save to the system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information correctly
and then click the Save and Continue button. There is a timestamp in the upper-right hand corner of the page
that notes when you first clicked on the tab. From that point, you have 2 hours to complete the information on
that tab correctly. If you do not complete the information correctly (for the required fields) and then you click on
the Save and Continue button, you will be redirected to the eGrants Home Page. If this happens, your data will
not be saved in the system. You may also choose to compose a message on this page for CID to review. This can
be done by typing in the Notes By Grantee / CID message box.

Getting Started

On this tab you will notice certain icons that are displayed.

e %ﬁ: a pencil icon - click on this icon to edit your selections.
° %: a pencil icon with a red slash through it - click on this icon to cancel your edits.
« X= ared delete icon - click on this icon to delete the item.

o = a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to save
the item that you are working on; otherwise, your data will be lost.

o« W_an information icon - this help icon is next to certain items that may need further explanation. Simply
click and review the information provided in the pop up window.

Juvenile Justice Board Priorities

Select the Juvenile Justice Priority that best fits your project:
__ Prevention and Early Intervention at First Offense

_ Gang Prevention and Intervention

_. Specialized Treatment Services

X Juvenile Justice System Impact

Drug Courts
Does your project have a Steering Committee that helps direct and enhance your court’s operations?

X Yes
_No
_N/A

List the members of your drug court team and describe their role in supporting the participants.
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The Juvenile Drug Court team consists of a Judge, an Assistant District Attorney, a Juvenile Public Defender, the
Drug Court Coordinator, Juvenile Probation Officers, and Treatment Providers. The 1DC team encourages
participation by all of the team members during the team meetings and during court. The Judge is considered
the drug court Team Leader, who is responsible for facilitating weekly reviews, supervise and reinforce treatment
requirements and rules of probation. The Judge uses the Court as a therapeutic tool to support the improved and
successful behavior of the juvenile offender. The Judge uses both sanctions and incentives to encourage
compliance and successful completion of the drug court program. The Judge’s role includes being the taskmaster,
the head cheerleader, mentor and even special confidante. The Judge rewards successes during interaction with
the youth and family and immediately employs sanctions for non-compliance. The Judge serves as mediator
between the defense attorney and prosecutor to ensure that a team-effort is at the root of all decisions. Prior to
status reviews, the Judge reviews treatment and probation data as generated in a report from an Access
database by the Drug Coordinator or designee. The Assistant District Attorney (DA) serves as a member of the
team and works cooperatively to assess cases that appear appropriate for the Drug Court program. The
responsibility of the DA is to protect the public's safety by ensuring that each candidate is appropriate for the
program and complies with all the drug court requirements. The DA will file petitions for program expulsions
when deemed necessary, while taking a non-adversarial approach to serving as a drug court team member. The
DA will participate in weekly hearings and will review treatment and probation data as generated in Access. The
DA is a member of the screening team. The Juvenile Public Defender (JPD) has the responsibility to protect the
participant's due process rights while encouraging full participation. The JPD serves the client by getting them to
recognize the best outcome for an improved life not simply the best legal result. As a team member, the JPD
uses a non-adversarial approach in order to help the client to remain compliant. The JPD regularly participates in
weekly reviews; explains requirements to the youth and family. The JPD monitors sanctions imposed by the
program. When a youth is successful, the JPD represents the youth at the final Court appearance. The JPD
review treatment and probation data as generated in Access. JPD is a member of the screening team. Drug Court
Coordinator is responsible to coordinating and monitoring the operation of the Drug Court, supervises Drug Court
staff, participates in Drug Court judicial staff meetings, oversees Drug Court contracts with service providers,
maintains data on Drug Court operations, and communicates with legal staff, government officials, social service
agencies, and the public regarding matters of the Drug Court. Juvenile Probation Officers (JPOs) supetvise all of
the participants in the program to ensure that they are complying with all of the requirements of the program
and court orders. JPOs conduct random urinalysis tests on participants, conduct field visits, home visits, school
visits, treatment visits, office visits and curfew checks on participants based on their level of probation.
Participate in weekly court reviews. The Treatment Representative is the liaison between substance abuse
treatment and juvenile probation. The treatment providers are responsible for generating weekly treatment
reports for the team and responding to the Drug Court team as the substance abuse treatment professional. The
School Representative serves as a liaison for the Drug Court and the school district. The representative works to
help the Drug Court overcome barriers and move to elicit cooperation throughout the school district.

Provide the average caseload size for a full-time case manager/probation officer assigned to this project.

25
Provide your project’s policy on drug testing participants.

Participants on level I in the program receive 3 random drug tests a week. Participants on level II in the program
receive 2 random drug tests a week. Participants on level III in the program receive 1 random drug test a week
Describe the process you will use to determine your project’s effectiveness.

Travis County Juvenile Drug Court effectively serves post-adjudicated juveniles with co-occurring disorders and
substance abuse issues. The strength based program utilizes accountability by providing weekly reviews,
intensive supervision, and immediate linkage of substance abuse services to increase the participation in
treatment, education, and compliance with conditions of probation.

Provide the total cost for operating your project during the previous fiscal year. (This should include all salaries,
travel, counseling, treatment services, office supplies, etc.)

554678
List the sources and amounts of non-CID funding used to support this project during the previous fiscal year.
(This may include local or state funds and any other charges to participants.)

Travis County Juvenile probation had a federal grant from SAMHSA budgeted for $400,000 in fiscal year 2009
and the funding ended on 09/29/20089.
List the treatment resources used for this project (e.g., ATR, TAIP, in-house, etc.).

Association for the Advancement of Mexican America’s (AAMA), Austin Child Guidance Center (ACGC), Austin
Travis County Mental Health and Mental Retardation, Travis County Day Treatment Program, CHOICES, Choosing
How I Live Life (C.H.L.L.L.), Clean Investments Counseling Center (CICC), Creating Lasting Family Connections
(CLFC), Phoenix Academy, Providence of Texas, Riverside General Hospital, Houston Texas, Young Women's
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Christian Association (YWCA), Youth Advocacy, Inc. (YAP), American Youth works, Work source, Austin Can
Academy, Lifeworks, Eagle Academy, Nexus and Access to Recovery.

Fees collected by your County in accordance with Chapter 102.0178, Code of Criminal Procedure, for offenses
found in Chapter 49, Penal Code (DWI) and Chapter 481, Health and Safety Code (controlled substances):

Provide the total collected in the previous fiscal year by your county. (The party responsible for collecting court
assessed fees in your county may be the treasurer, county clerk, or district clerk.)

66957
Of the fees collected in your county, provide the amount that was directed to your project?

0
Describe how your project used those fees?

n/a
Selected Project Activities:

ACTIVITY | PERCENTAGE: | DESCRIPTION

The Travis County Juvenile Probation Department will screen and then assess
youth through the Juvenile Assessment Center. Youth determined to be in need
of substance abuse services, family services, and specialized supervision will be
referred to the Drug Court Program. Upon acceptance into Drug Court Program,
youth will be supervised by the Substance Abuse Supervision Unit, placed In-
Home Family Counseling Services. Youth and a family member will go before the
Judge weekly or as determined by the phase of completion. Travis County
Juvenile Probation Officers makes up to 5 contacts weekly with the youth in
100.00 school, at home, in the probation office, in the community, or at the substance
abuse treatment location. Drug screens are completed weekly. A range of
services, sanctions, and incentives are blended together to enhance a successful
outcome. Family support and participation in services are enchanted through In
Home Family Counseling designed to strengthen the family. After successful
completion, graduation ceremonies are held and the community supporters as
well as the team of professionals are invited to witness the commencement
activity for the youth and family that successfully complete the Program and
terms of Probation.

Drug Court -
Juvenile

Geographic Area:
Travis County, Texas

Target Audience:
Substance abusing juvenile offenders

Gender:
Males and females

Ages:
Youth aged 10 through 17

Special Characteristics:
The Drug Court includes services to youth with substance abuse and co-occurring mental health problems.

Measures Information

Introduction

The Project Measures section of the application collects data to track the performance of your proposed project
toward its stated objectives. Output measures demonstrate the level of activity of a project. Outcome measures
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demonstrate the impact of a project in a targeted area, reflecting the extent to which the goals and objectives of
the project have been achieved. Output and outcome measures displayed on this page correspond to activities
selected or created on the Activities page.

Click on the Save and Continue button at any time to save the information entered on this page. If you do not
click on this button and navigate away from the page, your work will be lost. When you click the Save and
Continue button, you may receive several error messages that instruct you to complete the required fields. Your
data on any given tab will not save to the system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information correctly
and then click the Save and Continue button. There is a timestamp in the upper-right hand corner of the page
that notes when you first clicked on the tab. From that point, you have 2 hours to complete the information on
that tab correctly. If you do not complete the information correctly (for the required fields) and then you click on
the Save and Continue button, you will be redirected to the eGrants Home Page. If this happens, your data will
not be saved in the system. You may also choose to compose a message on this page for CID to review. This can
be done by typing in the Notes By Grantee / CID message box.

Getting Started

On this tab you will notice certain icons that are displayed.

s “a= a pencil icon - click on this icon to edit your selections.
¢ .= a pencil icon with a red slash through it - click on this icon to cance! your edits.
° = a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to save

the item that you are working on; otherwise, your data will be lost.

. @ an information icon - this help icon is next to certain items that may need further explanation. Simply
click and review the information provided in the pop up window.

Progress Reporting Requirements
All programs will be required to report the output and outcome measures for this program to Texas A&M
University, Public Policy Research Institute (PPRI).

Objective Output Measures

CURRENT TARGET
OUTPUT MEASURE DATA LEVEL
Number of eligible program youth served using Graduated Sanctions approaches. 106 120
Number of new enroliments in the program. 55 44

Number of participants in the program. ("Participants" should include the number in
the program at the beginning of the reporting period plus the number of enrollments | 115 110
- example: total number served.)

Number of people assessed for eligibility to participate in the program. 132 100

Custom Objective Output Measures

CUSTOM OUTPUT MEASURE CURRENT DATA TARGET LEVEL

Objective Outcome Measures

CURRENT TARGET
OUTCOME MEASURE DATA LEVEL
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Number of participants employed or enrolled in school at time of graduation

: . 18 18
(part time or full time).
Number of participants that earn a GED, high school diploma, or vocational 3 4
training credential while in the program.
Number of participants that successfully complete the program. 38 35
Number of program youth completing program requirements. 55 44
Number of program youth who reoffend. 8 12
Number of program youth with whom a best practice was used. 115 110
Number of programs / initiatives employing best practices. 10 10
Custom Objective Outcome Measures
CUSTOM OUTCOME MEASURE CURRENT DATA TARGET LEVEL

Documents Information

Introduction

The Supporting Documentation section of the application contains general grantee requirements. Please select
or enter the appropriate responses in the areas below.

Click on the Save and Continue button at any time to save the information entered on this page. If you do not
click on this button and navigate away from the page, your work will be lost. When you click the Save and
Continue button, you may receive several error messages that instruct you to complete the required fields. Your
data on any given tab will not save to the system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information correctly
and then click the Save and Continue button. There is a timestamp in the upper-right hand corner of the page
that notes when you first clicked on the tab. From that point, you have 2 hours to complete the information on
that tab correctly. If you do not complete the information correctly (for the required fields) and then you click on
the Save and Continue button, you will be redirected to the eGrants Home Page. If this happens, your data will
not be saved in the system. You may also choose to compose a message on this page for CID to review. This can
be done by typing in the Notes By Grantee / CIJD message box.

Getting Started

On this tab you will notice a certain icon that is displayed.

° @: an information icon - this help icon is next to certain items that may need further explanation. Simply
click and review the information provided in the pop up window.

Certification and Assurances
Each applicant must click on this link to review the standard Certification and Assurances.

Resolution from Governing Body

~ Except for state agencies, each applicant must provide information related to the resolution from its governing
body, such as the city council, county commissioners’ court, school board, or board of directors. Please ensure
that the resolution approved by your governing body addresses items one through four below.

Lo~
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1. Authorization by your governing body for the submission of the application to CID that clearly identifies
the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;

3. A designation of the name and/or title of an authorized official who is given the authority to apply for,
accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update CID should the
official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all
funds to CID.

Upon approval from your agency's governing body, upload the approved resolution to eGrants by clicking on the
Upload Files sub-tab located in the Summary tab.

Contract Compliance
Will CID grant funds be used to support any contracts for professional services?

Select the Appropriate Response:
X Yes
_No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub-
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables, and all
applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:

The Program Coordinator monitors contract compliance with the vendors used for professional services. This
includes: conducting site visits; making weekly contacts with the vendors to monitor client services and
progress; authorizing payments consistent with the contract documents; exercising remedies, as appropriate,
where a contractor’s performance is deficient; resolving disputes in a timely manner; and maintaining
appropriate records.

Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds been
paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency,
a member of Congress, an officer or employee of Congress, or an employee of a member of Congress in
connection with the awarding of any federal contract, the making of any federal grant, the making of any federal
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any federal contract, grant loan, or cooperative agreement?

Select the Appropriate Response:
_Yes

X No

- N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be
paid to any person for influencing or attempting to influence an officer or employee of any agency, a member of
Congress, an officer or employee of Congress in connection with this federal contract, loan, or cooperative
agreement? '

Select the Appropriate Reponse:
__Yes

X No

_N/A

Fiscal Year
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Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx to 08/31/20xx).

Enter the Begin Date [mm/dd/yyyy]:
10/1/2010

Enter the End Date [mm/dd/yyyy]:
9/30/2011

Sources of Financial Support

Each applicant must provide the amount of grant funds expended during the most recently completed fiscal year
for the following sources:

Enter the amount ($) of Federal Grant Funds:

10974394

Enter the amount ($) of State Grant Funds:

5573581

Single Audit

Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of
$500,000 or more during the most recently completed fiscal year?

Select the Appropriate Response:
X Yes
_No

Note: Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state grant
funding are exempt from the Single Audit Act and cannot charge audit costs to a CJD grant. However, CJD may
require a limited scope audit as defined in OMB Circular A-133.

Applicant agencies that selected Yes above, provide the date of your organization's last annual single audit,
performed by an independent auditor (in accordance with the Single Audit Act Amendments of 1996 and OMB
Circular A-133).

Enter the date of your last annual single audit:

9/30/2008

Equal Employment Opportunity Plan (EEOP)

Type I Entity: Defined as an applicant that meets one or more of the following criteria:

the applicant has less than 50 employees;

the applicant is a non-profit organization;

the applicant is a medical institution;

the applicant is an Indian tribe;

the applicant is an educational institution, or

the applicant is receiving a single award of less than $25,000.

o ¢ e o &

Requirements for a Type I Entity:

e The applicant is not required to prepare an EEOP because it is a Type I Entity as defined above, pursuant to 28
CFR 42.302; and

e the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment
and in the delivery of services.

Type 1II Entity: Defined as an applicant that meets the following criteria:

o the applicant has 50 or more employees, and
e the applicant is receiving a single award of $25,000 or more, but less than $500,000.

Requirements for a Type II Entity: Federal law requires a Type II Entity to formulate an EEOP and keep it on file.

« The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, et seq., subpart E;
o the EEOP is required to be formulated and signed into effect within the past two years by the proper authority;
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¢ the EEOP is available for review by the public and employees or for review or audit by officials of CID, CID's
designee, or the Office of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as required by
relevant laws and regulations;

« the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment
and in the delivery of services; and

e the EEOP is required to be on file in the office of (enter the name and address where the EEOP is filed below):

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is filed:

Type III Entity: Defined as an applicant that is NOT a Type I or Type II Entity.

Requirements for a Type 111 Entity: Federal law requires a Type III Entity to formulate an EEOP and submit it for
approval to the Ofice for Civil Rights, Office of Justice Programs, U.S. Department of Justice.

e The EEOP is required to be formulated and signed into effect within the past two years by the proper authority;
e the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S. Department
of Justice and has been approved by the OCR, or it will be submitted to the OCR for approval upon award of the
grant, as required by relevant laws and regulations; and

e the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment
and in the delivery of services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity type:

Select the appropriate response:
_. Type I Entity

. Type Il Entity

X Type III Entity

- Debarment
Each applicant agency will certify that it and its principles:

e Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of
Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this transaction by any
federal department or agency;

¢ Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to
obtain, or performing a public (federal, state, or local) transaction or contract under a public transaction;
violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification
or destruction of records, making false statements, or receiving stolen property; or

s Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal,
state, or local) with commission of any of the offenses unumerated in section 1.2(a) in the Certification and
Assurances document cited above in the Introduction; and have not within a three-year period preceding this
application had one or more public transactions (federal, state, or local) terminated for cause or default.

Select the appropriate response:
X I Certify
_ Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot
certify the statements.

Enter the debarment justification:
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Fiscal Capability Information

Introduction

This Fiscal Capability section of the application collects information from nonprofit corporations applying for
CID grant funds.

Note: If you are NOT a nonprofit corporation, this information is not applicable; therefore, the
"Printer Friendly' version will be blank for all information collected in the Fiscal Capability
section.

Click on the Save and Continue button at any time to save the information entered on this
page. [f you do not click on this button and navigate away from the page, your work will be
lost. When you click the Save and Continue button, you may receive several error messages
that instruct you to complete the required fields. Your data on any given tab will not save to the
system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the
information correctly and then click the Save and Continue button. There is a timestamp in
the upper-right hand corner of the page that notes when you first clicked on the tab. From that
point, you have 2 hours to complete the information on that tab correctly. If you do not
complete the information correctly (for the required fields) and then you click on the Save and
Continue button, you will be redirected to the eGrants Home Page. If this happens, your data
will not be saved in the system. You may also choose to compose a message on this page for
CJD to review. This can be done by typing in the Notes By Grantee / CJD message box.
Organizational Information

Enter the Year in which the Corporation was Founded:
Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:

Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Accounting System

The grantee organization must incorporate an accounting system that will track direct and indirect costs for the
organization (general ledger) as well as direct and indirect costs by project (project ledger). The graniee must
establish a time and effort system to track personnel costs by project. This should be reported on an hourly
basis, or in increments of an hour.

Is there a list of your organization's accounts identified by a specific number (i.e., a general ledger of accounts).

Select the appropriate response:
_Yes
_No

4
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Does the accounting system include a project ledger to record expenditures for each Program by required budget
cost categories?

Select the appropriate response:
Yes
No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by the
employee and his or her supervsior?

Select the appropriate response:
Yes
No

If you answered 'No' to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:

Financial Capability

Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet and
income statements are required. A balance sheet is a statement of financial position for a grant agency disclosing
assets, liabilities, and retained earnings at a given point in time. An income statement is a summary of revenue
and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:
_ Yes
No

Does the organization prepare financial statements at least annually?

Select the appropriate response:
__Yes
_No

According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than the
liabilities?

Select the appropriate response:
_Yes
_No

If you selected 'No' to any question above under the Financial Capability section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:

Budgetary Controls
Grant agencies should establish a system to track expenditures against budget and / or funded amounts.

Iy
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Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly basis)
to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?

_Yes
_No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?

Yes

No

If you selected ‘No' to any question above under the Budgetary Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Internal Controls
Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For
example, one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts,
invoices)?

Select the appropriate response:
_ Yes
_No

Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:
_ Yes
_No

If you selected 'No' to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information

Introduction

This Budget section of your application details budget line items for your proposed project. To create a new
budget line item, click on the icon in the New Budget Item column. You will be directed to a different area on
this page to make selections specific to the budget category. After making your selection, write a brief
description of the line item in the Expenditure Description box and enter the amount of CID funds, Cash
Match, and if applicable, In Kind Match in the areas provided. In the percentage box, you can enter a percentage
for Personnel or number of items to be purchased for Supplies and/or Equipment. When you have finished, click
on the Add New Budget Line Item butfon. Repeat this process for each budget line item needed in each

29
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budget category. If you need to edit your entries, click on the '+' icon to expand the budget grid. You will notice
that a pencil icon will display after expanding the grid. Click on the pencil icon to be directed to the editing
section on this page and follow the instructions in this area to complete your edits.

Click on the Save and Continue button at any time to save the information entered on this page. If you do not
click on this button and navigate away from the page, your work will be lost. When you click the Save and
Continue button, you may receive several error messages that instruct you to complete the required fields. Your
data on any given tab will not save to the system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for-each tab where you will need to complete the information correctly
and then click the Save and Continue button. There is a timestamp in the upper-right hand corner of the page
that notes when you first clicked on the tab. From that point, you have 2 hours to complete the information on
that tab correctly. If you do not complete the information correctly (for the required fields) and then you click on
the Save and Continue button, you will be redirected to the eGrants Home Page. If this happens, your data will
not be saved in the system. You may also choose to compose a message on this page for CID to review. This can
be done by typing in the Notes By Grantee / CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.

= a plus icon - click on this icon to expand a list of items.
= a minus icon ~ click on this icon to collapse a list of items.

1= a new icon - click on this icon to add a new item.
. c&= a pencil icon - click on this icon to edit your selections.

. B an information icon - this help icon is next to certain items that may need further explanation. Simply
click and review the information provided in the pop up window.

Budget Information by Budget Line Item:

IN-
sUB DESCRIPTION cip CASH| \'ND| GPI TOTAL | UNIT/%

CATEGORY
CATEGORY MATCH MATCH

Court
Coordinator:
Works directly
with the Judge
to ensure all
activities for
drug court are
coordinated;
this includes
preparing
dockets,
scheduling and
notifying all
Court staff members
Coordinator | of review
hearings,
meetings, and
screenings. This
staff person is
also responsible
for weekly
statistical
reports and
ensures quality
assurance. A
portion of the
general-funds
salary for this

Personnel $0.00 | $19,800.00 $0.00 | $0.00| $19,800.00 24
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existing
position will be
utilized for the
required match
as this staff
member works
100% FTE on
this grant. Total
salary and
benefits for this
staff person is
$81,644. In
order to meet
the match
requirement of
10 % for this
grant, $19,800
(approximately
24% or .24)
has been
calculated
which
represents a
portion of
salary and
fringe benefits
for this one
staff person.

also participate
in
multidisciplinary
staff and
administer
strength based
assessments of
families. The
contractual
funds may also

Project
Supplies Urinalysis Kit-
Supplies (e.g., 1000 kits @
and Direct binocular, $3.20 each for
Operating battery, drug testing $3,200.00 $0.00 $0.00 | $0.00 $3,200.00 0
Expenses flexicuff, juveniles in the
drug testing program
kit)
Contracted
Services will
include case
management,
family
strengthening
and
preservation
counseling,
Substance proplem
solving,
Abuse- intervention
Contractual Related Case and case '
and Management, coordination of
Professional Counseling, needed $175,000.00 $0.00 $0.00 | $0.00 | $175,000.00 0
: Outpatient, i,
Services additional
and/or .
Treatment services. Thg
Services contractor will
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include in home
services and
substance
abuse
treatment for
Drug Court
clients.

Source of Match Information

Introduction

The Source of Match section of your application collects information regarding the source and amount of Cash
Match and In Kind Match. Please enter the description and amounts of match in the spaces provided below and
select whether the item is 'Cash Match' or 'In-Kind Match'. After entering an item click on the Add New Item
button. When an item has been added, it will appear in the 'Edit the Source(s) of Match Reported' table. You may
edit each of the items added to this table by clicking on the 'pencil’ icon. If you edited an item in the table, click
on the 'diskette' icon to save your edited entries.

For further information regarding matching funds refer to 1 TAC, §3.3; for program income refer to 1 TAC, §3.73
and §3.87.

Click on the Save and Continue button at any time to save the information entered on this page. If you do not
click on this button and navigate away from the page, your work will be lost. When you click the Save and
Continue button, you may receive several error messages that instruct you to complete the required fields. Your
data on any given tab will not save to the system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information correctly
and then click the Save and Continue button. There is a timestamp in the upper-right hand corner of the page
that notes when you first clicked on the tab. From that point, you have 2 hours to complete the information on
that tab correctly. If you do not complete the information correctly (for the required fields) and then you click on
the Save and Continue button, you will be redirected to the eGrants Home Page. If this happens, your data will
not be saved in the system. You may also choose to compose a message on this page for CID to review. This can
be done by typing in the Notes By Grantee / CID message box.

Getting Started

On this tab you will notice certain icons that are displayed.
. %éz a pencil icon - click on this icon to edit your selections.

. @ an information icon - this help icon is next to certain items that may need further explanation. Simply
click and review the information provided in the pop up window.

Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE AMOUNT

Travis County Juvenile Probation Department General Funds Cash Match $19,800.00

Summary Source of Match/GPI:



Updated 02-05-2010 at 12:19pm

Total Report Cash Match In Kind GPI Federal Share GPI State Share
$19,800.00 $19,800.00 $0.00 $0.00 $0.00
Budget Summary Information
Budget Summary Information by Budget Category:
CATEGORY CJD | CASH MATCH | IN-KIND MATCH| GPI TOTAL
Contractual and Professional Services $175,000.00 $0.00 $0.00| $0.00 | $175,000.00
Personnel $0.00 $19,800.00 $0.00 | $0.00| $19,800.00
Supplies and Direct Operating Expenses $3,200.00 $0.00 $0.00 | $0.00 $3,200.00
Budget Grand Total Information:
CiD CASH MATCH IN-KIND MATCH GPI TOTAL
$178,200.00 $19,800.00 $0.00 $0.00 $198,000.00
Condition Of Fundings Information
DESCRIPTION CREATED MET HOLD FUND

You are logged in as User Name: GrantWriter
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Office of the Governor
Request for Grant Applications for the Juvenile Accountability Block Grant Program

" The Criminal Justice Division (CJD) of the Governor's Office is soliciting discretionary applications for
projects that promote greater accountability in the juvenile justice system for the state fiscal year 2011

grant cycle.

Purpose: The purpose of the JABG Program is to reduce juvenile offending through accountability-based
programs focused on the juvenile offender and the juvenile justice system.

Available Funding: Federal funds are authorized under the Omnibus Crime Control and Safe Streets Act
of 2002, Public Law 107-273, 42 U.S.C. 3796 et seq. All grants awarded from this fund must comply with
the requirements contained therein. All awards are subject to the availability of appropriated funds and
any modifications or additional requirements that may be imposed by law.

Funding Levels: No minimum or maximum funding levels.

Required Match: Grantees must provide matching funds of at least ten percent (10%) of total project
expenditures. This requirement must be met through cash contributions.

Standards: Grantees must comply with the standards applicable to this funding source contained in the
Texas Administrative Code, Title 1, Part 1, Chapter 3 (1 TAC Chapter 3).

Prohibitions: Grant funds may not be used to support the following services, activities, and costs:

1. proselytizing or sectarian worship;

2. lobbying;

3. any portion of the salary of, or any other compensation for, an elected or appointed government
official, except in the case of a juvenile court or drug court;

4. transportation, lodging, per diem or any related costs for participants, when grant funds are used to

develop and conduct training;

vehicles or equipment for government agencies that are for general agency ﬁse;

weapons, ammunition, explosives or military vehicles;

admission fees or tickets to any amusement park, recreational activity or sporting event;

promotional gifts;

food, meals, beverages, or other refreshments unless the expense is for a working event where full

participation by participants mandates the provision of food and beverages and the event is not
related to amusement or social activities in any way;

o I

10. membership dues for individuals;

1 1. any expense or service that is readily available at no cost to the grant project or that is prOVided by
other federal, state or local funds (i.e., supplanting);

12. fundraising;
13. medical services; and
14. construction.
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Eligible Applicants:

1. State agencies;
2. Units of local government including crime control and prevention districts; and

3. Native American Tribal Governments.

Requirements:

1. Projects must address one or more of the following JABG Purpose Areas:

Juvenile Drug Courts: This solicitation invites communities to propose the implementation ofa

juvenile drug court program, using best practices in substance abuse treatment.

2. In addition, all juvenile justice projects must address at least one of the following priorities:

a.

Juvenile Justice Board Priorities - Juvenile justice projects or projects serving delinquent
or at-risk youth will address at least one of the following priorities developed in
coordination with the Governor's Juvenile Justice Advisory Board to be eligible for
funding:

Prevention and Early Intervention at First Offense - Fund programs or other initiatives
designed to positively impact youth prior to their involvement in the juvenile justice
system or at their first offense and divert them from a path of serious, violent and chronic
delinquency. Programs may include support for school resource officers, alcohol and
substance abuse education, mentoring and after-school programs.

Disproportionate Minority Contact (DMC) - Decrease DMC, which exists if minority
youth have a higher rate of contact with the juvenile justice system than do non-Hispanic
white youth. Fund programs or other initiatives designed to address the disproportionate
number of juvenile members of minority groups who come into contact with the juvenile
justice system.

Gang Prevention and Intervention - Fund programs that address issues related to juvenile
gang activity and the recruitment of juvenile members. These issues include information
sharing and prevention and intervention efforts directed at reducing gang-related activities.

Specialized Treatment Services - Fund programs that address the use and abuse of illegal
substances, prescription and non-prescription drugs and alcohol. Counseling and
professional therapy may also be provided to sex offenders and youth with anger
management issues.

Juvenile Justice System Impact - Fund programs designed to impact offender ,
accountability or improve the practices, policies or procedures within the juvenile justice
system including rehabilitating and educating youth who have been involved in the
juvenile justice system so that future involvement in criminal activity is deterred.

Project Period: Grant-funded projects must begin on or after September 1, 2010, and will expire on or
before August 31, 2011. : ,

Application Process: Applicants must access CID's grant management website at

https://cjdonline.governor.state.tx.us to register and apply for funding.

Preferences: Preference will be given to those applicants that demonstrate cost effective programs focused
on proven or promising approaches to services provision. (’i”'{
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Closing Date for Receipt of Applications: All applications must be certified via CJD's grant management
website on or before February 12, 2010.

Selection Process: For state discretionary projects, applications are reviewed by CJD staff members or a
review group selected by the executive director. CJD will make all final funding decisions based on

eligibility, reasonableness, availability of funding, and cost effectiveness.

Contact Person: If additional information is needed, contact Ryan Clinton at
ryan.clinton@governor.state.tx.us or (512) 463-1 919.

TRD-200905423
Katherine Fite
Assistant General Counsel

Office of the Governor

Filed: November 23, 2009

(Source: 12/4/09 online issue of the Texas Register, hitp://www.sos.state.tx.us/texreg/sos/in-addition/in-
addition.htmI#407 , accessed 12/4/09)
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GRANT SUMMARY SHEET

| Application Approval: [X] Permission to Continue: [_]

| Contract Approval: [ ] Status Report: []

Check One:

ision: | County Attorney's Office, District Attorney's Office, Sheriff's Office
| Constable Precinct 5
itle; | Karen Maxwell, TCSO Research & Planning
| 854-7508

2

| Memorandum of Understanding for the Austin Travis County Family
| Violence Protection Team

_ Fom: | 1012010 | Tor ] 9/30/2012

| The funding for the Austin Travis County Family Violence Protection

| Team comes from a grant award to the City of Austin from the US

Department of Justice, Office of Justice Programs, Violence Against

,, Women Grants Office.

| American Recovery and Reinyestment Act (ARRA) Grant | Yes: [ ] No:

- | New: [] | Continuation: [ | Amendment: [ ]
One-Time Award: [ | Ongoing Award: [X
| Advance: [ ] Reimbursement: [X]

$867,746
0
0
0
$0 | $867,746
4.50

$699,507 $0
4.50

County Auditor X NS & MN
County Attorney X jC

| Projected Projected
FY 10 Progress To Date: FY 11
12/31/09 | 3/31/10 | 6/31/10 | 9/30/10 | Measure
800

__Performance Measures
_Applicable Depart. Measures
# of felony family violence
cases indicted (DA)
% of felony family violence 90% 90%
cases completed (DA)
# of felony family violence 100 110
strangulation cases indicted
(DA)

# of protective orders filed 710 710
(CA)

AMStafl CarentiKate23FY H0lg




Updated 02-05-2010 at 12:19pm

# of felony family violence 400 420
cases staffed with law

enforcement (DA)

# family violence victims 1300 1300
served (SO)

Outcome Impact Description

The co-location of the prosecutors with team members who have
specialized family violence case expertise allows for effective
and efficient staffing and review of more cases than would be
possible for an intake prosecutor with a general caseload.

[ I S

Outcome Impact Description

| | | | |

Outcome Impact Description

MStIF CurrenlKatisQ3WFY 10grantsundiplapp.doc
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PBO Recommendation:

The Travis County Sheriff’s Office, District Attorney’s Office, County Attorney’s Office and
Constable Precinct 5 request approval of the Memorandum of Understanding with the City of
Austin and other partners to apply for two years of funding for the Family Violence Protection
Team program. New personnel would be housed with the rest of the team at the Austin Police
Department. The grant match is covered by personnel costs that are currently included in the
Sheriff’s Department General Fund budget. There are no continuing obligations to the County
should funding not continue. PBO recommends approval of this MOU.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

This request is for approval of a new Memorandum of Understanding Between the Collaborative
Partners of the Austin/Travis County Family Violence Protection Team to be included with a
grant application the City of Austin is submitting to the U.S. Department of Justice, Office of
Justice Programs, Violence Against Women Grants Office. The grant would provide continued
funding for the Family Violence Protection Team for FY2011 and FY2012.

The Family Violence Protection Team (FVPT) was founded in 1997 to create a comprehensive
and coordinated approach to family violence. FVPT members include the Austin Police
Department, Travis County Sheriff's Office, Travis County District Attorney's Office, Travis
County Attorney's Office, SafePlace, Texas RioGrande Legal Aid and the Women's Advocacy
Project. The City of Austin received a grant in 1997 that provided funding for most of the
partners. In 2002, the City received a continuation grant that added funding to provide a part-
time Assistant District Attorney.

In FYO0S, the City of Austin received a new Grant to Encourage Arrest Policies to continue
FVPT's work in developing and strengthening effective responses to violence against women and
encouraging the treatment of domestic violence and sexual assault as serious violations of
criminal law. In addition to the full-time Assistant County Attorney and half-time Assistant
District Attorney funded by the previous grant, the new grant included funding for a half-time
Assistant County Attorney and a Detective in the Sheriff's Office. The City of Austin later
received a supplemental budget award that continued the grant funding for these positions
through September 30, 2008. In FY09 the grant was further enhanced with the addition of a
victim witness counselor in the Sheriff's Office and an overtime allotment for the Constables
Precinct 5 to serve temporary ex parte protective orders represented by the Travis County
Attorney's Office.

The FY11-FY12 grant application includes funding requests for the following Travis County
participants in FVPT:

1) Sheriff - 1 FTE detective - $72,252 (34% grant funding/66% County funding)
1 FTE victim counselor - $85,203 (75% grant funding/25% County funding)
2) County Attorney - 1.5 FTE attorneys - $281,634
3) District Attorney - .5 FTE intake family violence attorney - $130,418
.5 FTE intake family violence strangulation case attorney - $124,000
4) Constable Precinct 5 - constable overtime pay - $6,000
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2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

None.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

The Sheriff's Office has budgeted funds to cover the remainder of the amount required for the
FTE positions that are only partially funded by the grant.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

Only salary and fringe benefits are allowed in the grant.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

There is no County commitment to funding if the grant is discontinued. The work of the team
would have to be absorbed back into the large general caseloads and handled by staff who do not
have time to give specialized attention to domestic violence cases.

6. If this is a new program, please provide information why the County should expand into this
area.

This is not a new program but a continuation and expansion of services previously provided by
the Family Violence Protection Team.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

The full-time assistant county attorneys provide a comprehensive program for civil enforcement
of protective orders and file and prosecute contempt cases for violations of the orders. The full-
time Sherifi's Office detective investigates family violence cases that fall within the County's
jurisdiction, provides assistance to the smaller municipalities and trains victim services and law
enforcement personnel. The full-time victim counselor provides service referrals, safety planning
and assistance for victims of domestic violence, sexual assault, and stalking. Precinct 5
Constables serve Temporary Ex Parte Protective Orders and escort the applicant from the
residence if the respondent refuses to leave. Continuation grant funding is requested for the part-
time assistant district attorney who staffs felony domestic violence cases with APD and TCSO
law enforcement officers, presents felony family violence cases to the Grand Jury and
participates in training for law enforcement, prosecutors, victim advocate groups and the
community.

New grant funding is requested for a part-time assistant district attorney who will screen cases
alleging strangulation, prepare and present strangulation cases to the grand jury, as well as assist
in the prosecution of those cases in District Court. The new law that enhances penalties for
assaulting a family member by strangulation or suffocation will increase the workload of the
District Attorney's Family Justice Division.

MAS1aT, CurrentKatie3WFY
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- The work of the assistant county attorneys is tied to three of the County Attorney's Office
program measures: total protective order enforcement actions filed and number of assault family
violence violation of protective order cases filed. The work of the detective in the Sheriff's
Office allows for the incorporation of smaller agencies into the Family Violence Protection
Team and adds valuable investigative assistance. The key program measure impacted by the
victim counselor is the number of crime victims served. The work of the assistant district
attorneys on the grant impacts the District Attorney's Office program measures: number of
family violence cases indicted and % of family violence cases completed, # of felony family

violence strangulation cases indicted, % of felony family violence strangulation cases completed.
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TRAVIS COUNTY SHERIFF DARREN LONG
P.O. Box 1748 Major ~ Cotrections
Austin, Texas 78767
(512) 854-9770 ;:1‘?)‘:)': N ﬁ\évnﬁinistration & Support
www.tcsheriff.org
January 28, 2010
MEMORANDUM
TO: The Travis County Commissioners Court

FROM: Karen Maxwell, Research & Planning\éy\f

SUBJECT: Family Violence Protection Team Grant Application — MOU
Grant Period 10/1/2010 — 9/30/2012

Attached is a copy of the Memorandum of Understanding Between the Collaborative
Partners of the Austin/Travis County Family Violence Protection Team for the upcoming
application cycle of FY11-FY12. This team is a joint effort task force with the Austin
Police Department, other governmental organizations, and non-profit organizations
whose goal is to reduce the incidence of family violence in our community. This
request is for the continuation of this program which has been funded by the United
States Department of Justice — Office of Violence Against Women for the last six years.

The City of Austin will be submitting the grant application, and Family Violence
Protection Team activities will be coordinated through SafePlace with City oversight.

The County Attorney’s Office, Constable Precinct 5, District Attorney’s Office and
Sheriff's Office are all active members of this team. The grant application seeks funding
in the amount of $699,507 for these offices and departments for the two year grant
cycle:

County Attorney $281,634 for 1.5 attorneys

District Attorney $254,418 for current .5 attorney, and a new .5 attorney
Sheriff's Office $157,455 for 1 detective and 1 victim witness counselor
Constable Precinct 5 $6,000 for overtime for service of Protective Orders

As this is a City of Austin application, we are again required to execute a memorandum
of understanding between the appropriate parties. We are requesting Court
authorization for these elected officials to sign in execution of this MOU.
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The Team has evolved over the years and continues to respond to the changing
dynamics of family violence issues with innovative and efficient strategies to address
the needs of these victims. While we have received grant funding from DOJ for this
program for the past six years, the team has also worked toward sustainability of the
program and has absorbed increasing percentages of overall costs related to the FTE's
that are a part of this grant. We appreciate the continued support of the Travis County
Commissioner’s Court and look forward to continuing our services for victims of crime in
Travis County. Please call me at extension 4-7508 if you have any questions.

Xc: Katie Peterson
Jim Connolly
Matt Naper
Nisha Sharma
Michael Hemby
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE COLLABORATIVE PARTNERS OF THE
AUSTIN/TRAVIS COUNTY FAMILY VIOLENCE PROTECTION TEAM

This Memorandum sets forth the understanding among the partner agencies to the
Austin/Travis County Family Violence Protection Team (the “Team”). The agreement evidenced
by this Memorandum of Understanding is contingent upon the receipt of a grant award from the
U.S. Department of Justice, Office on Violence Against Women (“OVW?”) and any special
conditions to, or different amounts of, a grant award from OVW and the approval of any such
grant award by the City of Austin.

The partners of the Team are: Austin Police Department (“APD”); SafePlace; Travis
County Sheriff’s Office (“TCSO”); Travis County Attorney’s Office (“TCAO”); Travis County
District Attorney’s Office (“TCDAQ”); Texas RioGrande Legal Aid (formerly, Legal Aid of
Central Texas, “TRLA”); and, Travis County Constable Precinct 5 (“Constable”).

Brief History

Based on a community need to co-locate services for victims of domestic violence, as
determined by the Austin/Travis County Family Violence Task Force, the City of Austin sought
and received a Grants to Encourage Arrest Policies award from the Violence Against Women
Grants Office (“VAWGO”) in 1997 to create the Team with all of the current partners, save
TCDAO and the Constable. TCDAO formally joined the partnership as part of a continuation
grant funded in October 2002. The Constable officially joined Team activities in the summer of
2008. The Team is continually evolving, with many of the members sharing office space and all
members meeting on a regular, at times daily, basis. The Texas Advocacy Project (“TAP”), a

Team partner through September of 2010, is working on a plan to enhance the civil legal services

they currently provide victims. While a more holistic approach to serving victims of domestic
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violence is needed in the Austin community, their plans are evolving outside the scope of the
work for this grant-funded project. As such, this application does not include a request to
continue funding for the TAP attorney position. The Team will continue to refer victims to TAP
for services that do not focus on protective and emergency protective orders.

With this FY2010-2012 application, the Team will continue to enhance criminal
investigations and prosecution by hiring a new part-time attorney and sustaining a full-time
prosecutor, two part-time prosecutors, a part-time attorney, two victim counselors, a TCSO
detective, a Team coordinator, a paralegal, and the services of the county constables. Since 1997,
the primary focus of the Team has been domestic violence. A significant number of key
personnel from each of the partner agencies have specialized in domestic violence issues since
the inception of the team, and in some cases, for the duration of their lengthy careers. The
resumes of key personnel are attached in a separate document and include the curricula vitae of
all dedicated supervisors and directors. While efforts of partner agencies to investigate family
violence incidents in the rural areas of Travis County and to conduct outreach and training of
rural law enforcement have been successful over the last year, much more work needs to be
accomplished. Outreach to rural communities will be enhanced by including services available
through TRLA in formal presentations made across the County. The two new FVPT Victim
Counselors will continue to effectively address the needs of victims throughout the entire Travis
County service area. The Constable Precinct 5 will work with the Team in addressing the service
of, and issues related to the service of, Temporary Ex Parte Protective Orders.

This application enables the non-profit partner agencies to continue providing the level of
services that have been available to victims through the course of the Team’s existence. The

Team continually assesses victim needs and the changing dynamics of family violence to ensure
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that the appropriate staffing and resources are available. The Team has opted to expand its
services while proposing a highly cost-effective budget for existing personnel and one new part-
time position that will greatly enhance the Team’s regional efforts to combat domestic violence,
sexual assault, dating violence, and stalking. Each of the partners will contribute costs related to
Team positions, equipment, supplies, and resources. The total grant funding request for the 2010
~ 2012 project period is $1 million. While the salaries of grant-funded employees inevitably
increase each year, Team partners have absorbed the majority of these costs into their operating
budget and request minimal funding.
Roles and Responsibilities of Each Agency

Each partner accepts and supports the value of the role and contribution of every other
partner and agrees to support the collaborative effort. This includes the commitment of resources
to the Team and the sharing of information to the extent allowed by law. The partners also
commit to an ongoing evaluation of the Team. Each agency agrees to accept and implement the
roles and responsibilities described below, and all agencies agree to work together jointly to
achieve the goals and objectives that are included in the grant application. All agencies agree to
attend Team Staff, Supervisor, and Partner Director meetings. All agencies agree to present
changes to the formation of the Team or location of the Team members at the Supervisor or
Partner Director level before making final decisions. Each partner agency agrees to compile all
required statistics and data for grant performance measures and progress reports, and will
forward this information to the Project Coordinator fifteen (15) calendar days prior to the due
date of each progress report. All agencies that receive funding agree to invoice the Austin Police
Department on a monthly basis, and Austin Police Department agrees to reimburse all partner

agencies within 30 days of the receipt of each monthly invoice, or as soon thereafter as
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reasonably possible. Reimbursement of partner agencies shall be in accordance with the
approved grant budget.

City of Austin Police Department (APD) - APD investigates family violence cases that
occur within Austin, Travis County. APD has a large staff presence on the Team, including eight
Victim Services Counselors, 15 detectives, two sergeants, and one Victim Services Supervisor
who comprise APD’s Family Violence Unit. APD will contribute the salary and benefits for 27
staff members (seven Victim Services Counselors, two Sergeants, 15 Detectives, a Victim
Services Supervisor, a Lieutenant, and a Victim Services Manager). This application includes a
request for $139,132 that will allow APD to continue the salary of a dedicated victim counselor.
The counselor provides counseling, conducts initial and follow-up sessions, completes safety
planning, and assists victims of domestic violence and stalking with service referrals through the
FVPT. The victim counselor provides training for law enforcement personnel and is responsible
for working with all Team partners to submit all required grant progress reports. This application
also requests $15,000 in funding for travel and training costs of the entire FVPT.

The City of Austin serves as the fiscal agent for the grant and will be responsible for all
programmatic and financial reporting requirements. The City of Austin will reimburse all of the
FVPT partners for their costs, in accordance with an approved OVW budget. If awarded, the city
will consider all costs associated with administering this grant an in-kind contribution.

SafePlace - SafePlace is the leading non-profit agency providing services in Travis
County to domestic violence and sexual assault/abuse victims. SafePlace will receive $51,287 in
grant funding for a Project Coordinator who is located at the Team 25 hours per week, to be
reimbursed at .37 FTE. SafePlace will contribute training, project staff and staff mileage to the

project. SafePlace will contribute $34,464 towards the full cost of the Project Coordinator
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position. The Project Coordinator is an integral member of the Team and acts as a highly
effective liaison with FVPT partners and the Travis County community. The Project Coordinator
will ensure the collection of complete and accurate statistics and performance measures from all
partner agencies at least fifteen (15) calendar days prior to the progress report due dates. The
Project Coordinator will then forward all statistics, performance measure data and narrative to
the APD FVPT Victim Counselor twelve (12) calendar days prior to the progress report due
dates. In support of the Team’s goal to improve access to safety and counseling for domestic
violence victims, SafePlace staff will continue to prioritize referrals from the Team for
emergency shelter and counseling. Staff from the SafePlace Disability/Deaf Service programs,
recognized as a national model, will provide training in 2011 and 2012 for all Team partners on
effective response to crime victims with disabilities.

Travis County Sheriff’s Office (TCSO) - TCSO investigates family violence cases that
fall within the county’s jurisdiction. TCSO will receive grant funding not to exceed $157,455,
including: $72,252 for a full-time detective, to be reimbursed at .34 FTE, and, $85,203 for a
Victim Counselor, to be reimbursed at .75 FTE. The total cost for both positions for the 24-month
period is $325,694. The remaining $168,239 in salary will be contributed by the Travis County
Sheriff’s Office. This represents a continued commitment by TCSO to absorb the grant-funded
positions into their annual operating budget.

In addition, TCSO provides a second full-time detective working at the Team, .50 percent
of'a Sergeant’s time to oversee casework and training, and .25 of a Lieutenant’s time. This in-
kind contribution is in excess of $80,000. The detectives assist the smaller municipalities in rural
Travis County with the follow-up investigative process associated with family violence offenses

and provide assistance to the smaller municipalities in implementing “pro-arrest” protocols and
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improved techniques for collecting evidence and taking statements. In addition, TCSO provides
the Team with meeting space and funds three full-time victim services personnel who focus on
family violence.

Travis County Attorney’s Office (TCAO) - TCAO offers assistance to victims of
family violence in obtaining protective orders and prosecutes misdemeanor family violence
offenses. TCAO will receive grant funding not to exceed $281,634, which includes $177,832 for
I FTE Protective Order Attorney who will continue the organized program for civil enforcement
of protective orders; and, $103,802 for a .5 FTE Intake Prosecuting Attorney position, who is
located at the Team 20 hours per week. The Intake Prosecuting Attorney staffs misdemeanor
cases with APD and TCSO law enforcement officers and meets with victims who appear at the
Team seeking protective orders.

TCAO will contribute the bar dues, law library, administrative support and office space at
their office for the Protective Order Attorney. TCAO has a strong commitment to the Team,
including one Chief prosecutor and one Director of the Family Violence Division, both of whom
regularly attend Team meetings and trainings.

Travis County District Attorney’s Office (TCDAO) - TCDAO prosecutes felony
family violence offenses. TCDAO will receive grant funding not to exceed $254,418. Funding
in the amount of $130,418 (.5 FTE) will compensate one part-time intake attorney who will be
housed at the Team, staff felony domestic violence cases with APD and TCSO law enforcement
officers, present felony family violence cases to the Grand Jury for indictment, and provide
training on the legal aspects of family violence cases for law enforcement, prosecutors, victim
advocate groups, and the community. The current .5 FTE is currently receiving support from two

other prosecutors at TCDAO to assist with the heavy caseload. In order to process cases
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promptly and effectively, some cases are being sent to prosecutors in the Family Justice Division
of the District Attorney's office for review and presentation to the Grand Jury. The TCDAO will
also receive funding in the amount of $124,000 to hire a new .5 FTE Assistant District Attorney
to be responsible for the following: screening cases alleging strangulation, preparing
strangulation cases for presentation to the grand jury, presenting strangulation cases to the grand
jury, handling third degree strangulation cases in court, including making court appearances,
handling pre-trial motions, handling jury trial, and other contested matters as scheduling permits.
The new strangulation attorney will also be responsible for training other professionals on issues
related to domestic violence strangulation.

TCDAO will continue to contribute the bar dues, office supplies, legal codes, continuing
legal education costs, mileage reimbursement, and the supervisory, administrative and
information technology support for the existing attorney and commits to the same contribution
for the new position.

Texas RioGrande Legal Aid (TRLA) - TRLA provides legal representation and
information to victims of domestic violence. TRLA will receive grant funding not to exceed
$95,074: $46,812 for a Civil Attorney (.42 FTE) to represent victims seeking protective orders
who are conflicted out of TCAO and $48,262 for a Paralegal (.40 FTE) to provide intake into
TRLA’s legal services. The intake paralegal provides victims with information regarding vital
wrap around services such as assistance with housing, social security, consumer, and public
benefits issues. TRLA also maintains bi-lingual staff (Spanish) to assist with intake and
referrals. TRLA clients also have access to a licensed social worker for further assistance. The
social worker provides both case management services and follow-up sessions with Crime

Victims Compensation applications.

G4
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Over the two-year grant period, TRLA is contributing approximately $141,941 to this
project. The resources contributed by TRLA include the services of a social worker (10% FTE)
and intake paralegal (55% FTE), local bar dues, law library expenses, in-kind donation of office
space, continuing legal education expenses, malpractice insurance, court costs and other
litigation expenses, and administrative support for the project.

Constable Precinct 5§ — The Constable is the most recent addition to this project. This
application requests $6,000 in funding to continue to support the overtime services of this
agency. The overtime will be paid based on the Travis County Overtime policy per the Travis
County employee code, chapter 10, section 10.004, which is estimated to be at an average
overtime rate of $35 per hour. The Constable Precinct 5 is responsible for service of all
Temporary Ex Parte Protective Orders represented by the Travis County Attorney’s Office. With
this grant funding, the Constable will serve and enforce the protective orders, provide extended
standbys for the victim and or will escort the applicant from the residence. In January of 2008,
Temporary Ex Parte Protective Orders became enforceable provided the respondent was served
personally. The Constable is contributing staff resources to enter the necessary information
locally and notify local and surrounding law enforcement agencies once the service has been
accomplished. This is necessary in order for law enforcement to be able to enforce the court
orders. In addition, the Constable will continue to provide domestic violence training including
service of protective orders to law enforcement agencies.

Planning and Development All partners played a vital and active role in the
development of this application. This MOU was created by all partner directors following the
December 2009 Director Meeting. Representatives from all partner agencies participated in the

planning of the next phase of the Team. APD took primary responsibility for seeking all
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necessary approvals and developing the budget and project narrative with support from other
agencies. SafePlace took primary responsibility for coordinating the series of planning meetings
to prepare for the MOU and grant application. The Austin Police Department analyzed the
Team’s progress to date by collecting and analyzing the performance measures data. The
planning, development, and implementation activities necessary for the smooth daily operation of
the Team will continue to take place at the Project Supervisor and Director levels. Project
Supervisors are those individuals at each Partner agency who supervise Team Staff (those
individuals who provide direct services to victims of domestic violence). Partner Directors are
those individuals at each Partner agency who make, or influence, the financial and long-range
programmatic planning decisions for that Partner agency. Project Supervisors and Team Staff
will continue to meet monthly. The Partner Directors will continue to meet quarterly.

The following signatures represent the commitment to participate in a collaborative
partnership as outlined in this Memorandum of Understanding and in the application to the OVW

for funding for the Team.

Art Acevedo, Chief of Police Date
Austin Police Department

Greg Hamilton, County Sheriff Date
Travis County Sheriff’s Office
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Rosemary Lehmberg, District Attorney
Travis County District Attorney’s Office

David Escamilla, County Attorney
Travis County Attorney’s Office

David Hall, Executive Director
Texas RioGrande Legal Aid

Bruce Elfant, Constable
Travis County Constable Precinct 5

Julia Spann, Executive Director
SafePlace

Date

Date

Date

Date

Date
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GRANT SUMMARY SHEET
Application Approval: [ | Permission to Continue: [_|
Contract Approval:  [X Status Report: L]
58/54
Lisa Sindermann / Contract Specialist
854-4594

Atmos Energy Keeping the Warmth Program, Conservation & Energy
Efficiency Program

2/1/2010 1/31/2011
Atmos Energ
Yes: [ ] No:
New: || | Continuation: [X] | Amendment: [ ]
One-Time Award: [ | Ongoing Award: [X]
Advance: Reimbursement: | ]

$4.000

21,000 21,000

0

0

$25,000

$0 $25,000

0.00

County Auditor X EH
County Attorney X MG
Projected Projected
FY 10 Progress To Date: FYy 11
Measure | 12/31/09 | 3/31/10 | 6/31/10 | 9/30/10 | Measure
Number of referrals 1,365 309 374 341 341 1,365
required to support Projected | Projected | Projected

Housing programs from
emergency assistance
centers includes all grant
and general fund
assistance programs

MASialf Curent\Travis\FY 02 - FY 10 Mewma-Transfers'FY 10\2-9-10 HHS 2010 Atmos Energy Keeping the Warmth Grant Summary for contract.doc
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# of Households
receiving Atmos Energy
Keeping the Warmth
Program assistance

16 NA for | Minimal 8 8 16
this due to
period startup

Outcome Impact
Description

This grant assistance provides minor weatherization materials,
energy efficiency materials and services for qualified Atmos Energy
low income customers living in Travis County. Assistance with this
program should result in the lowering of their household energy

costs.
| | | | |

Outcome Impact
Description

Outcome Impact
Description
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PBO Recommendation:

Health and Human Services has submitted a request to approve the annual contract for the
existing Keeping the Warmth Program with the Atmos Energy Corporation. The weatherization
program will provide conservation kits and a total of $25,000 for other energy efficiency
supplies and installation services to applicable residents that are customers of Atmos Energy.

There is no County match or long term commitment requirements of the program. PBO
recommends approval.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

Atmos Energy has enhanced their existing Keeping the Warmth program this program year.

This year's program enhancements allow qualified Atmos Energy customers who are at or below
200% of the federal poverty income guidelines assistance of up to $1,500 per household by
providing energy conservation, and minor weatherization materials and services. The funding
apportioned for this program may be used by Travis County to purchase items such as water
heater jackets, automatic thermostats along with other minor weatherization materials. The
services that can be provided are gas heating tune-ups, gas safety and code compliance work in
the household, duct replacement or repair, and gas water heaters. The program will promote the
achievement of energy self-sufficiency for clients by the implementation of these measures in
their households. ‘

2. Departmental Resource Commitment: What are the long term County funding requirements
of'the grant?

I None t

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
l The grant does not require a match of any kind from the County. ]

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

{ All grant dollars are allocated for direct service assistance. l

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

l Yes

6. Ifthis is a new program, please provide information why the County should expand into this
area.

Atmos Energy is enhancing the program that was already implemented. The enhancements
increased the amount of direct assistance to benefit those who receive the program services.

05
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7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

Travis County Health and Human Services and Veterans Service Family Support Services
division staff will perform client eligibility interviews for assistance provided by this program
and the other programs available through the department. The qualified clients will be referred
to the department's Housing Services division. The staff from Housing Services will coordinate
the installation of the energy conserving materials in clients' residences. This program funding
may be used in conjunction with other weatherization assistance programs that are available and
provide other home energy conserving materials and services. The impact of this program will
have a lasting effect on the client's energy bills by reducing their household consumption and
possibly their need for utility assistance.

MAStaff, CurentiFravis\FY 02 - FY 10 Mexno-Transfers¥FY 16\2:9-10 HHS 2010 Atmos Energy Keeying the Wannth Grant Summary for contract.doc
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TRAVIS COUNTY HEALTH and HUMAN SERVICES

and VETERANS SERVICE
100 North LLH. 35
P. 0. Box 1748
Austin, Texas 78767

Sherri E. Fleming

Executive Manager

(512) 854-4100

Fax (512) 854-4115

Date: January 26, 2010

TO: MEMBERS OF THE COMMISSIONERS COURT

FROM: M//m/ % ymans

”Sherri E. Fleming, Executive Managé
Travis County Health and Human Services and Veterans Service

SUBJECT: Acceptance of 2010 Keeping the Warmth, Conservation & Energy
Efficiency Program Contract

Proposed Motion: Consider and take appropriate action to approve the contract with
Atmos Energy for the Keeping the Warmth, Conservation & Energy Efficiency Program
for 2010.

Summary and Staff Recommendation: Staff requests the acceptance of this contract
from Atmos Energy. The total grant funding for this contract will be $25,000. Atmos
Energy enhanced the program by allowing a higher amount per household for direct
services. This year's program enhancements allow qualified Atmos Energy customers
who are at or below 200% of the federal poverty income guidelines assistance of up to
$1,500 per household by providing energy conservation, and minor weatherization
materials and services. The services and materials provided will be water heater
jackets, automatic thermostats, gas heating tune-ups, gas safety and code compliance
work in the household, duct replacement or repair and gas water heaters

Budgetary and Fiscal Impact: We will be able to use these Atmos Energy funds for
direct services either for the purchase of energy conservation materials and supplies or
for their installation. The funds for these items will be budgeted in the line items for
contracted services and supplies. No matching funds are required for this grant. This
contract period is 2/01/10 through 1/31/11.
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Issues and Opportunities: We will be able to assist approximately 16 households
with the recommended energy conservation and weatherization materials and services
provided with these grant funds to further enhance their achievement of energy self-
sufficiency. Coordination of the installation of some of these materials and services
may be performed by the Housing Services Division. The department may utilize this
program assistance in conjunction with other funds received for various weatherization
programs to assist clients more effectively and efficiently.

Background: The department has been a recipient for the past four years of the
Atmos Energy Share the Warmth program used for utility assistance.

cc:  Rodney Rhoades, Executive Manager, Planning and Budget Office
Travis Gatlin, Analyst Ill, Planning and Budget Office
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Ellen Heath, Financial Analyst Ill, Travis County Auditor
Mary Etta Gerhardt, Assistant County Attorney
Cyd Grimes C.P.M., Travis County Purchasing Agent
Andrea Colunga Bussey, Division Director, Family Support Services
Deborah Britton, Division Director, Community Services
Lance Pearson, Housing Manager, Housing Services
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energy.

Conservation & Energy Efficiency Program
(Keeping the Warmth Program)

This Conservation & Energy Efficiency Program Agreement (“CEE Agreement") is
made, entered and effective as of the 1% day of February , 2010 , (“Effective Date”) by and
between Atmos Energy Corporation, a Texas and Virginia corporation (“Atmos”) and Travis
County, a political subdivision of the State of Texas, (" Agency").

BACKGROUND:

Atmos has recently received approval to implement a Conservation & Energy Efficiency
Program (the "CEE Program') to assist qualified Atmos customers in obtaining energy saving
materials and supplies, either in-kind or through a purchase/reimbursement mechanism. The
goal of the program is to allow qualified Atmos customers to implement energy savings
measures to lower their energy utility bills.

Agency is organized, inter alia, to provide charitable assistance to qualified candidates
who meet applicable County criteria.

Atmos and Agency may also be parties to the Share the Warmth Agreement (the "Share
the Warmth Agreement'") which provides charitable assistance to eligible persons in financial
distress to meet natural gas energy related costs essential to their health and welfare. While
some provisions of the CEE Program and the Share the Warmth Program are similar, they are
intended to operate independently of each other.

Agency is willing and able to assist Atmos in implementing the CEE Program.

AGREEMENT:

In consideration of the mutual covenants hereinafter set forth, Atmos and Agency hereby
agree as follows:

1. CEE Program

Atmos and Agency agree to assist each other in implementing the CEE Program, subject
to the terms and conditions set forth below. It is understood that because the CEE Program is
new and certain administrative aspects are still being worked out, Atmos reserves the right to
change any part of the Keeping the Warmth Program upon reasonable notice to Agency. Atmos
may engage a 3rd party to administer aspects of the CEE Program with written notice to Agency,
and Agency will cooperate as reasonably necessary within the terms of this Agreement. Any
change which amends any portion of this Agreement will be in writing and signed by both

1
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Parties pursuant to Section 10.5 of this Agreement. If any changes are made by Atmos with
which County cannot agree, County may terminate this Agreement with written notice to Atmos.

2. Funding the Keeping the Warmth Program

Atmos from time to time may allocate a portion of the funds it receives for the CEE
Program (the "CEE Funds") to Agency, although Atmos shall have no obligation to do so. The
CEE Funds allocated to Agency may be delivered to Agency in various ways, including one or
more of the following:

2.1  Energy conserving materials and supplies obtained from approved
suppliers/retailers, such as weather stripping, caulking, water heater blankets, automatic
thermostats, and other devices and materials set forth on Exhibit "A," together with such other
items approved in advance by Atmos from time to time ("Approved CEE Materials");

2.2 Cash, Vouchers or Gift Cards for the purchase of Approved CEE
Materials;

2.3  Reimbursement for the purchase of Approved CEE Materials; and
2.4  Installation charges for any of the above.

All CEE Funds so allocated will be disbursed to Agency in the manner determined by Atmos and
Agency will use the CEE Funds as provided herein. Upon a termination of this Agreement,
Atmos may request that Agency refund to Atmos all CEE Funds not distributed by Agency or
incurred (as evidenced by written invoice) by Agency as of the date of notice of termination.
Agency will forward payment to Atmos within thirty (30) days of receipt of Atmos' request.
Atmos reserves the right to cease distribution of Keeping the Warmth funds to Agency at Atmos’
discretion with written notice to Agency.

3. Agency's Use of CEE Funds

The Agency shall have the sole right to determine who receives the CEE Funds (such
person being a “Beneficiary”) subject, however, to the following conditions and restriction

3.1  Beneficiaries must either qualify for heating bill assistance through
LIHEAP ("Financial Hardship Beneficiaries"), or turn 65 in the calendar year in which the
CEE Funds are provided ("Senior Citizen Beneficiaries") and also must meet income eligibility
requirements as determined by County.

3.2 A Beneficiary must be the named person or full-time resident on the
Atmos gas account for which assistance is being requested.

3.3  In no event shall the CEE Funds be used for the pérsonal gain of any
employee, officer, or director of Agency, or any family members of the same.

~)O
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3.4  The maximum amount of CEE Funds available to any Beneficiary for the
purchase of energy savings materials and supplies and all associated labor costs is one thousand
five hundred dollars ($1,500.00).

3.5  CEE Funds may only be used to purchase approved CEE Materials as set
forth on Exhibit "A". CEE Funds expressly may not be used to pay for (i) blower door tests, (ii)
fuel switching, unless Atmos has granted prior written authorization for such fuel switching, (iii)
duct integrity testing, or (iv) repairs to or replacements of windows or walls. CEE Funds shall
only be used to pay contractors that are duly licensed and bonded.

3.6 A Beneficiary will not be entitled to receive CEE Funds unless the
Beneficiary has executed an information release form granting Atmos the right to share
Beneficiary’s payment history, account balance and other information with Agency and other
parties. The release described above will be in the form attached hereto as Exhibit “B” and all
original executed copies shall be kept on file at the offices of Agency (the "Release").

3.7  All information received by Agency from Atmos with respect to a
Beneficiary (including, without limitation, payment history, account balance, address and
personal information) shall be treated as confidential information and shall not be
disclosed to any third party, other than as may be required by law or pursuant to the
Release included in this Agreement.

4. CEE Report

4.1  Atmos may develop a Web-based program in connection with the CEE
Program. In such event, Atmos may require Agency to use the designated website to execute on
the CEE Program subject to Agency's applicable policy and procedures.

4.2 Inthe event the Web-based program is unavailable for any reason, Agency
agrees to complete a CEE Report in the form and content provided by Atmos (the "CEE
Report") and agreed to by Agency for each month during the term of this CEE Agreement. The
CEE Report shall be sent to Atmos no later than the tenth (10th) day of the month following the
month for which the report was prepared. Atmos may from time to time amend the form,
content and information requested in the CEE Report by providing thirty (30) day advance
written notice to Agency during which time the parties may negotiate such mutually agreeable
changes. The monthly report is not required during period when Agency does not have Keeping
the Warmth Funds available to disburse to Beneficiaries.

5. CEE File

Agency will maintain a file and record of each and every transfer of CEE Funds. Such
file shall contain, without limitation, the following.

5.1 A copy of all checks evidencing monies received from Atmos or third
parties or in conjunction with the CEE Program; and
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52 A copy of all back-up documentation (e.g., invoices, receipts, etc.)
evidencing the application of CEE Funds as set forth in Section 2.

5.3 A copy of'the signed Release form.
5.4  Any other records deemed necessary by Agency.
6. Right to Audit.

Atmos and its designated agents, representatives, accountants and attorneys shall have
full access, at all reasonable times, to the properties, books and records of Agency related to this
Agreement for examination of Agency’s administration of CEE Funds and compliance with
Section 7 below; provided however, this Section shall not be interpreted as granting Atmos the
right to control how Agency determines which Beneficiaries will be entitled to receive CEE
Funds (except as expressly provided herein) or how Agency governs its day to day business.

7. Compliance with Codes
Agency represents that either:

7.1 It is a state, county, or municipal agency whose authorized functions
include providing assistance to qualified individuals according to the criteria developed for this
Agreement; or

7.2 it is and shall continue to be during the term of this Agreement an
organization described in Section 501(c)(3) of the Internal Revenue Code and its Regulations as
they now exist or as they may be amended from time to time (the “Code”), is exempt from
federal income taxes under Section 501(a) of the Code, and contributions to Agency are
deductible from federal income taxes of the donor, within limits and guidelines of Section 170 of
the Code. Agency covenants and agrees that it will take no action or omit to perform any act that
will prejudice its status under said provisions of the Code.

Agency will immediately notify Atmos if at any time during the term of this Agreement
any of'the representations made in this Section cease to be true.

8. Non-exclusive Agreement

Agency acknowledges that Atmos may enter into one or more agreements with other
charitable organizations, including charitable organizations located within Agency’s service area,
pursuant to which such organization will be eligible to participate in Keeping the Warmth. If
Atmos enters mto other agreements within the 'I'ravis County service area, data will be
maintained to prevent duplication of services to any single client from multiple sources.

9. Term and Termination

The term of this Agreement is for one year beginning on the Effective Date and ending
one year thereafter. This Agreement shall automatically renew for successive one year periods.

4
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Either Agency or Atmos may terminate this Agreement, with or without cause, upon thirty (30)
days written notice to the other party.

10. Miscellaneous

10.1 Governing Law. This Agreement will be governed by the laws of the
State of Texas without regard to conflicts of laws principles. It is expressly understood that any
lawsuit, litigation or dispute arising out of or relating to this Agreement will take place in Travis
County and the City of Austin.

10.2  Waiver. The rights and remedies of the parties to this CEE Agreement
are cumulative and not alternative. Neither the failure nor any delay by either party in exercising
any right, power or privilege under this CEE Agreement will operate as a waiver of such right,
power or privilege. No single or partial exercise of any such right, power or privilege will
preclude any other or further exercise of such right, power or privilege or the exercise of any
other right, power or privilege. To the maximum extent permitted by applicable law, (a) no
claim or right arising out of this CEE Agreement can be discharged by one party, in whole or in
part, by a waiver or renunciation of the claim or right unless in writing signed by the other party;
(b) no waiver that may be given by a party will be applicable except in the specific instance for
which it is given; and (c) no notice to or demand on one party will be deemed to be a waiver of
any obligation of such party or of the right of the party giving such notice or demand to take
further action without notice or demand as provided in this CEE Agreement.

10.3 Binding Effect; Delegation of Duties Prohibited. This CEE Agreement
inures to the benefit of, and is binding upon, the parties hereto and their respective successors,
assigns, heirs and legal representatives, including any entity with which the Atmos may merge or
consolidate or to which all or substantially all of its assets may be transferred. The duties and
covenants of the Agency under this Agreement, being personal, may not be delegated.

10.4 Notices. Whenever it is provided in this CEE Agreement that any notice,
demand, request, consent, approval, declaration or other communication be given to or served
upon any of the parties by another, such notice, demand, request, consent, approval, declaration
or other communication will be in writing and will be deemed to have been duly given (i) when
received if personally delivered, (ii) when transmitted if transmitted by telecopy (except that
telecopies transmitted after 5:00 p.m. in the recipient’s time zone will be deemed delivered the
next business day), electronic or digital transmission method, (iii) the business day after it is sent,
if sent for next business day delivery to a domestic address by a nationally recognized overnight
delivery service (i.e. Federal Express) and (iv) three business days after it is sent, if sent by
certified or registered mail, return receipt requested. In each case notice will be sent to:

If'to the Atmos: Randy Beard
Atmos Energy Corporation
5420 LBJ Freeway, Suite 1822
Dallas, Texas 75240

Ifto Agency Sherri E. Fleming, Executive Manager/or her successor
Travis County Health and Human Services and Veterans Service

5
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P.O. Box 1748
Austin, TX 78767

or at such other address as the intended recipient will from time to time designate by written
notice delivered in accordance herewith.

10.5 [Entire Agreement; Amendments. This CEE Agreement contains the
entire agreement between the parties with respect to the CEE Program, but does not otherwise
impact the CEE Program (if applicable). This CEE Agreement may not be amended orally, but
only by an agreement in writing signed by each of the parties hereto. It is acknowledged by
Atmos that no officer, agent, employee or representative of County other than the
Commissioners Court has any authority to sign any document or make any agreement obligating
County.

10.6  Section Headings and Construction. The headings of Sections in this
CEE Agreement are provided for convenience only and will not affect its construction or
interpretation.  All references to “Section” refer to the corresponding Section of this CEE
Agreement unless otherwise specified. All words used in this CEE Agreement will be construed
to be of such gender or number as the circumstances require. Unless otherwise expressly
provided, the word “including” does not limit the preceding words or terms.

10.7  Severability. If any provision of this CEE Agreement is held invalid or
unenforceable by any court of competent jurisdiction, the other provisions of this CEE
Agreement will remain in full force and effect. Any provision of this CEE Agreement held
invalid or unenforceable only in part or degree will remain in full force and effect to the extent
not held invalid or unenforceable.

10.8 Counterparts. This CEE Agreement may be executed in one or more
counterparts, each of which will be deemed to be an original copy of this CEE Agreement and all
of which, when taken together, will be deemed to constitute one and the same agreement.

10.9 Immunity or Defense. It is expressly understood and agreed by Agency
and Atmos that, neither the execution of this Agreement, nor any conduct of any representative
of Agency relating to this contract, shall be considered to waive, nor shall it be deemed to have
waived, any immunity or defense that would otherwise be available to it against claims arising in
the exercise of its governmental powers and functions, nor shall it be considered a waiver of
sovereign immunity to suit.

10.10 Independent Contractor. Atmos and Agency agree that the parties enter
into this agreement as independent contractors and that each assumes all of the rights, obligations
and liabilities applicable to that party as an independent contractor.

10.11 Public Purpose. By execution of this Agreement, Commissioners Court
hereby finds that the issues, problems and needs to be addressed by the services to be provided
under the terms of this agreement constitute a significant public concern impacting members of
the indigent population which the County serves, and that services provided under this agreement
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will further the public purpose of addressing those health and human services issues, problems
and needs.

IN WITNESS WHEREOF, the parties have executed and delivered this CEE Agreement
as of the date above first written above.

ATMOS ENERGY CORPORATION TRAVIS COUNTY
a Texas and Virginia corporation

By: _ By:

Randy Beard Samuel T. Biscoe
Energy Assistance Program Manager Travis County Judge
Date: Date:
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)
2)

3)

4)
5)

6)

7)

8)

9)

EXHIBIT A

List of Approved Keeping the Warmth Materials

Caulking

a. Must be installed without gaps or large excesses

Weatherstripping

a. Apply weatherstripping snugly against both surfaces. The material should
compress when the window or door is shut.

Window Kits

a. The approved "Atmos Energy Kits" will continue to be distributed. However,

they will be phased out over time. After the kits have been distributed, no more
kits will be given out.

Wall Outlet Covers

Water Heater Jackets

a. Water heater jackets must have an R-value of at least R-6.7. This estimate
applies to all weather regions.

b. Manufacturer's instructions of the water heater jacket and the water heater itself
should be followed. Thermostat and heating element access panels must be left
uncovered.

Clock Thermostats

a. Must be installed up to current specifications

b. Must be an upgrade from the customer's current thermostat

Gas Heating Tune-Up

a. Replace with high efficiency units only: Gas heating appliances ER=.85 (ER=

Energy Ratio)

b. Tune-UP should include but not limited to:

i Required maintenance on gas heater to get it working properly
ii. Required maintenance on gas heater to get it up to current code
specifications

Insulation - Ceiling and/or Floor

a. Ceiling Insulation
i A ceiling insulation level of R-30 is recommended throughout Texas as

prescribed by DOE. The combined R-values of the existing insulation
and the insulation being added should total R-309.

b. Floor Insulation
i Coverage
a. All areas not occupied by ducts, plenums or other obstructions
shall be insulated
b. R-Value shall be a minimum of R-15
Gas Water Heaters
a. Acceptable Materials
i Minimum life expectancy of 10 years
il. Must be capable of continuous operation at 180 degrees Fahrenheit
ii. Must have a flame spread rating of 150 or less and a smoke density of 50
or less
b. Coverage
L. Insulate hot and cold water pipes
1l. In conditioned space, insulate first 5' leading away from tank (if no

obstruction exists)

"0
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10)

11)

12)

13)

14)

it In unconditioned space, insulate all accessible pipes leading to
conditioned space
1v. On gas units, water pipes must be insulated to within 3" of exhaust vent
V. Cover all elbows or curved pipe without compressing insulation or
leaving gaps

Vi. Elbows should be 45 degrees mitered to form fit all pre formed insulation

Gas Heaters

a. Must be up to date with current code specifications

b. Must have an Energy Ratio of at least .85

Gas Piping - Customer Owned

a. Piping must be owned by the customer

b. Pipes should be repaired to meet current code specifications

C. Piping should not be insulated

Gas Yard Line - Customer Owned

a. Yard line must be owned by the customer’

b. Must be up to code specifications

Gas Safety & Code Compliance Work

a. All repairs must fall within regulations of current code specifications

b. Measures taken must allow for appliance or piping to fall within current OSHA
guidelines

Duct Replacement and/or Repair

a. Materials used should be long-lasting materials, e.g., mastics, tape-applied

mastics, UL 181 foil tape with mastic applied over it, and/or aerosol-based
sealants, to reduce total leakage rates to less than 10% of total air handler fan
flow.

7
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EXHIBIT B

Release of Information

See attached

10
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Agreement Concerning the Use of Account Information
And
Release of Atmos Energy Corporation

Conservation & Energy Efficiency Program

You have requested financial assistance from an agency (an “Agency”) that participates in the
Conservation & Energy Efficiency program (the “Program”) sponsored by Atmos Energy
Corporation (“Atmos Energy”). Your eligibility to obtain financial assistance from the Program
(the “CEE Funds”) is conditioned upon your acceptance of the terms and conditions contained
or referenced in this agreement (the "Agreement"). Please read this Agreement carefully.

Sharing of Customer Information

By accepting the terms of this Agreement, you are authorizing Atmos Energy to share your
customer information with an Agency to facilitate the pledge of CEE Funds. The customer
information that Atmos Energy will share with an Agency may include your current and former
name(s), account number, payment history, street address, gas usage, and any other information
Atmos Energy may have in its possession. This may include information that you consider
confidential or private. All Customer information referred to in the preceding sentence is defined
as the “Customer Information.” You understand that sharing of such Customer Information
with and Agency may make that information subject to release by that Agency according to
applicable laws.

Release and Indemnity

YOU AGREE TO RELEASE, INDEMNIFY, DEFEND AND HOLD ATMOS ENERGY,
ITS AGENTS, EMPLOYEES, OFFICERS, DIRECTORS AND AFFILIATES AND
AGENCY, ITS AGENTS, EMPLOYEES, OFFICERS, DIRECTORS AND AFFILIATES,
HARMLESS FROM ALL LIABILITIES, CLAIMS AND EXPENSES, INCLUDING
ATTORNEY'S FEES, FROM CLAIMS RELATING TO OR ARISING UNDER THE
PROGRAM OR THIS AGREEMENT, INCLUDING WITHOUT LIMITATION, THE
DISCLOSURE OF YOUR CUSTOMER INFORMATION TO AN AGENCY, OR AN
AGENCY’S SUBSEQUENT USE AND/OR DISCLOSURE OF YOUR CUSTOMER
INFORMATION. THIS RELEASE AND INDEMNIFICATION WILL SURVIVE THE
TERMINATION OF THIS AGREEMENT AND/OR THE CEE AGREEMENT.

Limitation of Liability

NEITHER AGENCY NOR ATMOS ENERGY SHALL BE LIABLE TO YOU IN ANY
WAY FOR DAMAGES OF ANY KIND INCLUDING, WITHOUT LIMITATION,
ACTUAL, DIRECT, COMPENSATORY, SPECIAL, INCIDENTAL, EXEMPLARY,
LOST PROFITS, LOSS OF REVENUE, AND/OR CONSEQUENTIAL DAMAGES
ARISING OUT THE PROGRAM OR THIS AGREEMENT, INCLUDING WITHOUT
LIMITATION, THE DISCLOSURE OF YOUR CUSTOMER INFORMATION TO AN
AGENCY, OR AN AGENCY’S SUBSEQUENT USE AND/OR DISCLOSURE OF YOUR
CUSTOMER INFORMATION.

11
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Reservation of Rights
Atmos Energy and Agency reserve the right to modify in part or in whole, or temporarily or
permanently discontinue the Program for any reason and at anytime without notice

Jurisdiction

This Agreement shall be construed in accordance with the laws of the state of Texas. All disputes
arising from your use of this Website or under this Agreement, shall be resolved in a court
located in Dallas County, Texas, without reference to conflict of laws or choice of laws statutes.

ACCEPTED AND AGREED:

Printed Name;

12
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TRAVIS COUNTY COMMISSIONERS COURT

AGENDA REQUEST
Voting Session: February 9, 2010
I. A. Request made by: Margaret J. Gémez Phone #: 854-9444

(Elected Official/Appointed Official/Executive Manager/County Attorney)

B. Requested text:  CONSIDER AND TAKE APPROPRIATE ACTION ON REQUEST
FROM THE CAPITAL AREA RURAL TRANSPORTATION SYSTEM (CARTS) T@RATIFY

REAPPOINTMENT OF DEBBIE INGALSBE TO REPRESENT CARTS ON THE LONF STAR
RAIL DISTRICT BOARD THROUGH FEBRUARY 2012.

C. Approved by: % p/té 2

Signatur€ of Com%uséloner or Judge -

ey

IL A.  Any backup material to be presented to the court must be -
submitted with this Agenda Request (Original and eight copies).

B. Please list all of the agencies or officials' names and telephone numbers that might be

affected by or involved with this request. Send a copy of this Agenda Request and
backup to them:

IIIL. Required Authorizations: Please check if applicable.
Pt ng and Budget Office (854-9106)
Add‘* onal fundmg 101wl ’“ﬂartment or for any purpose

Ciiansfer of existing funds within o, & 00 Ly s L
“__Grant

Human Resources Department (854-9165)
. .Change in your department's personnel (reorganization, restructuring etc.)

Purchasing Gilice (854-9700)

Bid, Purchase Contract, Requct for e 7 Pracyrement

County Attorney's Office (854-9415)
_Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be
submitted to the County Judge's office in writing by 5:00pm on Mondays for the next week's
meeting. Late or incomplete requests may be deferred to the next meeting,
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LONE STAR ¢

L DISTRICT

MEMORANDUM
Via e-mail
To: Appointing Jurisdictions
City of Austin Bexar County Capital Metropolitan Transportation Authority
City of San Antonio Hays County Texas Department of Transportation
City of San Marcos Travis County
City of Schertz Williamson County

From: Alison Schulze, AICP, Rail District Administrator/Senior Planner
Date: December 9, 2009
Re: Appointment of Members to Lone Star Rail District Board of Directors

This memo serves to notify appointing jurisdictions that their current representative’s term on the Lone Star
Rail District (formerly Austin-San Antonio Rail District) Board of Directors will expire February 1, 2010. in
December 2007, in accordance with the Rail District's statutory authority, the Board of Directors adopted
staggered terms so that one-half of the Board members’ terms expire each year. The terms of the Board
members listed below will expire on February 1, 2010. Newly appointed Board members will serve a two-year
term that runs from February 1, 2010 to February 1, 2012. Al Board members are eligible to serve another
two-year term, and all Board members remain on the Board until they or another representative is
appointed by the jurisdiction.

Section 3 of the Rail District’s statutory authority regarding Board composition and staggered terms is attached
for reference. We request the jurisdictions listed below appoint members to the Rail District Board by
February 2009, and notify the Rail District when the appointment is made.

We appreciate your attention and action on the appointments listed below. If you need additional information,
please contact me by phone (512/589-2709) or by e-mail (AMSchulze@L oneStarRail.com).

The following Board members’ terms expire February 1, 2010:

APPOINTING JURISDICTION CURRENT BOARD MEMBER

City of Austin Councilmember Sheryl Cole

City of San Antonio Councilmember John Clamp

City of San Marcos Councilmember John Thomaidesw_w____
City of Schertz Moyor Vidh Lailvii

Bexar Coupty (appoinf member i~ - _.esent | AACOG Executive Director Gloria Arriaga
AlBING Heyiuna (fansh,

Hays County Commissioner Will Conley

Travis County (appoint member to represem | CARTS Board Member Commissioner
Capital Area Rural Transportation System Delhie Ingalshe

[CARTS}) B

Williamson County County Judge Dan . Catlis

Capital Metropolitan Transportation Mayor John Cowman

Authority

Texas Transportation Commission Tullos Wells

P.O. Box 1618, San Marcos, Texas 78667 « 512.558.7360 « www.LoneStarRail.com
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Lone Star Rail District Board Terms
December 9, 2009 page 2

LONE STAR RAIL DISTRICT

Rail District Enabling Legislation
As Amended 2009

Vernon's Texas Civil Statutes
Title 112
Chapter 13—Miscellaneous Railroads

Articie 6550c-1. Intermunicipal Commuter Rail Districts
Section 3: BOARD

Sec. 3. (a) A district is governed by a board of directors. The board is responsible for the
management, operation, and control of the district.

(b) The board is composed of the following members:
(1) two public members appointed by the commission:

(2) one elected member of the governing body of each political subdivision that has become a
part of the district under Section 2 of this article:

(3) one elected member appointed by the regional planning organization of which a creating
municipality is a part;

‘4N one member appoinicd by each creating municipality to represent the ke rinace AL e TP
of the muiucipaiiiy,

(5) one member appointed by each authority crea =d under . »ter 451, Transportation Code,
that serves a creating municipality;

(6) one member appointed by each county in which a creating municigality . woaie o
represent transportation providers that provide service to rural areas in the county;

(7) one member appointed by each entity that has become a part of the district under Section 2
of this article; and

(8) one member appointed by all other board members to represent all municipalities in the
district that do not otherwise have representation on the board and who shall be an elected
official of one of those municipalities.

(c) If a vacancy occurs on the board, a successor shall be appointed or elected in the same manner
as the original appointment or election. Each member serves a staggered two-year term with as
near as possible to half of the members' terms expiring February 1 of each year. If one or more
members are added to the board, the board members other than the new members shall determine
the lengths of the new members' terms so that one-half, or as near one-half as possible of the
members serve terms expiring each year.
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1 (2/2/2010) Melissa Velasquez - Fwd:

'S Appointment to Lone Star Rail District Board of Directors Page 1

From: Sam Biscoe

To: Melissa Velasquez

Date: 2/1/2010 3:02 PM

Subject: Fwd: CARTS Appointment to Lone Star Rail District Board of Directors

Attachments: Samuel T. Biscoe, CARTS LSRD Appointment 020110.pdf

Backup for 2-9-10.

>>> "Dave Marsh" <dave@ridecarts.com> 2/1/2010 12:00 PM >>>
Judge Biscoe:

I have enclosed the letter indicating the CARTS Board of Directors choice
for its appointment to the referenced Board.

I understand the item is slated for action at your February 9th meeting.

If you need additional information or action from CARTS on this subject
please let me know.

Thanks.

David L Marsh, General Manager

Capital Area Rural Transportation System

2010 East Sixth Street
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CAPITAL AREA RURAL TRANSPORTATION SYSTEM
2040 East Sixth Street, Austin, Texas 787027 £.Q. Box 8050, 78762
517 481 10117 Fax 512 478 1110 / evaryone@ridecarts.com

February 1, 2010

Honorable Samuel T. Biscoe
County Judge

Travis County

Post Office Box 1748
Austin, Texas 78701-1748

RE: CARTS appointment to Lone Star Rail District Board of Directors
Dear Judge Biscoe:

The CARTS Board of Directors appointed from its members Commissioner Debbie Ingalsbe of
Hays County to represent CARTS on the referenced Board.

The CARTS Board asked that T point out that Commissioner Ingalsbe will represent CARTS, not
Hays County, on the Lone Star Rail District Board.

If T can provide additional information, or if additional action is needed to process this request
please let me know.

Thanks for your continued assistance.

bmccwl}i / ; /‘??

/ /S
éy ;{:’/;’ z /j/;l
jf 7/ / 2 B P N

David Marsh, ﬁ/;z{cral Manager
CARTS

Cc: Commissioner Karen Huber

Commissioner Margaret Gomez
Lone Star Rail District

Serving the counties of Bastrop, Blanco, Bumet, Caldwell, Faystie, Hays, Lee, Travis and Williamson with community-based transportation services
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Meeting Date: __ February 9, 2010 1

l. A. Requestgr: DEECE ECKSTEIN, IGR Phone # 854-9754

B. Specific Agenda Wording:

CONSIDER AND TAKE APPROPRIATE ACTION ON TRAVIS COUNTY ACTIVITIES

SURROUNDING THE 2010 CENSUS, INCLUDING:

A. EXPLANATION OF THE IMPORTANCE OF THE CENSUS TO TRAVIS COUNTY

B. OVERVIEW OF AUSTIN-TRAVIS COUNTY COMPLETE COUNT COMMITTEE
ACTIVITIES

C. SUMMARY OF ACTIVITIES PLANNED BY TRAVIS COUNTY DEPARTMENTS
AND INDEPENDENT ELECTED OFFICIALS

C. Sponsor:

County Commissioner or County Judge

I. A. Backup memorandum and exhibits should be attached and submitted with
this Agenda Request.

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request.

SEE LIST BELOW

. Required Authorizations: Please check if applicable:

NONE APPLICABLE.

NAMES, PHONE NUMBERS AND EMAIL ADDRESSES OF PERSONS WHO MIGHT
BE AFFECTED BY OR BE INVOLVED WITH THIS REQUEST:

Rodney Rhoades, Executive Manager
Planning and Budget Office

Phone: 854-9106

Email: rodney.rhoades@co.travis.tx.us

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must
be submitted to County Judge's office, Room 520, in writing by Tuesdays at 12:00 p.m.
for the next week's meeting. Late or incomplete requests may be deferred to the
following week’s meeting.
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David Escamilla

County Attorney

Phone: 854-9415

Email: David.Escamilla@co.travis.tx.us

Sherri Fleming, Executive Manager
Health and Human Services

Phone; 854-4101

Email: Sherri.Fleming@co.travis.tx.us

Cyd Grimes

Purchasing Agent

Phone: 854-9700

Email: CYD.GRIMES@co.travis.tx.us

Nelda Wells Spears

County Tax Assessor-Collector
Phone: 854-9473

Email: Nelda.Spears@co.travis.tx.us

Amalia Rodriguez-Mendoza

District Clerk

Phone: 854-4990

Email: Amalia.Rodriguez-Mendoza@co.travis.tx.us

Dana DeBeauvoir

County Clerk

Phone: 854-9211

Email: Dana.DeBeauvoir@co.travis.tx.us

Danny Hobby, Executive Manager
Emergency Medical Services
Phone: 854-4416

Email: danny.hobby@co.travis.tx.us

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must
be submitted to County Judge's office, Room 520, in writing by Tuesdays at 12:00 p.m.
for the next week's meeting. Late or incomplete requests may be deferred to the
following week’s meeting.
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Joe Gieselman, Executive Manager
Transportation and Natural Resources
Phone: 854-9383

Email: JOE.GIESELMAN@co.travis.tx.us

Roger Jefferies, Executive Manager

Justice and Public Safety

Phone: 854-4415

Email: ROGER.JEFFERIES@co.travis.tx.us

Susan Spataro

County Auditor

Phone: 854-9125

Email: Susan.Spataro@co.travis.tx.us

Dolores Ortega-Carter

County Treasurer

Phone: 854-9365

Email: Dolores.Ortega@co.travis.tx.us

Debra Hale

Courts Management Director, Criminal Courts
Phone: 854-9432

Email: Debra.Hale@co.travis.tx.us

Peg Liedtke

Director of Courts Management, Civil District Courts
Phone: 854-9364

Email: Peg.Liedtke@co.travis.tx.us

Major Darren Long

Jails Administrator, Travis County Sheriff's Office
Phone: 854-9348

Email: Darren.Long@co.travis.tx.us

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must
be submitted to County Judge's office, Room 520, in writing by Tuesdays at 12:00 p.m.
for the next week's meeting. Late or incomplete requests may be deferred to the
following week’s meeting.
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Scot Doyal

Domestic Relations Office

Phone: 854-9674

Email: Scot.Doyal@co.travis.tx.us

Rachel Coff

Health and Human Services Planner
Phone: 854-3413

Email: Rachel.Coff@co.travis.tx.us

Korey Darling

Health and Human Services Planner
Phone: 854-4275

Email: Koren.Darling@co.travis.tx.us

Judge Eric Shepperd

County Court-at-Law Number 2
Phone: 854-9308

Email: Eric.Shepperd@co.travis.tx.us

Constable Bruce Elfant

Constable, Precinct 5

Phone: 854-9100

Email: Bruce.Elfant@co.travis.tx.us

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must
be submitted to County Judge's office, Room 520, in writing by Tuesdays at 12:00 p.m.
for the next week's meeting. Late or incomplete requests may be deferred to the
following week’s meeting.
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LICENSE AGREEMENT

STATE OF TEXAS 8
8§
COUNTY OF TRAVIS 8
This License Agreement (this "Agreement”) is made and entered into by and

between Travis County, Texas, a political subdivision of the State of Texas ("County")
and The U.S. Census Bureau ("Licensee").

WITNESSETH

THAT WHEREAS, County is the owner of several tracts of real property having
the following street addresses:

TCSO West Command Center, 3800 Hudson Bend Rd., ;

East Rural Community Center, 600 W. Carrie-Manor, Manor, Texas;

South Rural Community Center, 3518 FM 973, Del Valle, Tx.;

West Rural Community Center, 8655 C. Hwy. 71 West, Suite C, Oak, Hill, Tx.;
The Granger Building, 314 W. 11" St., Austin, Tx.;

Palm School Building, 100 N. IH-35, Austin, Tx. (the "Property"); and

WHEREAS, Licensee is performing the U.S. Constitutionally mandated Census of
all citizens of the United States; and

WHEREAS, Licensee desires to exercise certain rights and privileges in and on
the Property in conjunction with Licensee’s duty, and County desires to grant such
permission to Licensee under the terms and conditions set forth herein.

NOW, THEREFORE, County and Licensee, in consideration of the mutual
promises herein expressed and the compensation herein agreed to be paid, covenant
and agree to and with each other as follows:

1.0 GRANT OF LICENSE

1.1 County hereby grants a License to Licensee, its employees, agents,
independent contractors, and suppliers to enter and use the Property in connection with
Licensee’s Census of citizens of Travis County (the “Event”) (the "License™). The use
shall be limited to an area within each tract of real property to which the Director of
Facilities Management of Licensor and an appointed representative of Licensee can
mutually agree will satisfy Licensees needs for 2 Licensee staff members to speak with
and assist members of the community.

1.2 If applicable, all exhibition, distribution and advertising products and
services created or produced in connection with Licensee’s Event shall be the sole
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property of Licensee, without exception and in perpetuity, and may be exploited in all
media and markets and in all forms, whether known, unknown, or hereafter created.
The License includes the right to bring onto the Property and to utilize thereon
personnel, personal property including its own furniture, materials and equipment,
including but not limited to exhibition and promotional materials and similar products
during the term of the License.

1.3 Licensee agrees to make no structural changes to any portion of the
Property licensed hereunder. However, the License allows for superficial preparation to
be made to the Property to facilitate Licensee’s Event needs. Licensee agrees to leave
the Property in the same and as good a condition as when it was received, normal wear
and tear excepted, as determined by existing County policy.

1.4 Licensee acknowledges and agrees that Licensee shall be solely
responsible at all times for the actions and the safety of those persons utilizing the
Property under this Agreement, including, without limitation, protecting such persons
from injury or death and protecting County's property and the property of such persons
from loss or damage. NO SMOKING IS ALLOWED IN ANY COUNTY FACILITY.

1.5 Licensee shall provide, at its own additional expense, its own procedure,
during Licensee's use of the Property as reasonably necessary to ensure the safety and
integrity of the persons and property brought onto the Property for the purposes
authorized under this Agreement.

2.0 TERM OF LICENSE

2.1 The License is granted for , beginning on

and terminating at approximately
; provided, however, such term is subject to
postponement and/or rescheduling due to any cause or reason beyond the control of
Licensee or as determined to be necessary or convenient by County.

3.0 PAYMENT TO COUNTY

3.1 In consideration of the License granted hereunder, Licensee shall pay to
Travis County the sum of TEN DOLLARS NO/100 ($10.00) and other good and valuable
consideration.
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4.0 USE AND REPAIRS

4.1 Licensee shall not use the Property for any purpose other than that set
forth herein. Further, Licensee shall repair or replace any damage to the Property
caused by Licensee.

4.2 LICENSEE ACKNOWLEDGES AND AGREES THAT HAVING BEEN GIVEN
THE OPPORTUNITY TO INSPECT THE PROPERTY PRIOR TO EXECUTION OF THIS
AGREEMENT, LICENSEE IS RELYING SOLELY ON ITS OWN INVESTIGATION OF THE
PROPERTY AND NOT ON ANY INFORMATION PROVIDED OR TO BE PROVIDED BY
LICENSOR. LICENSEE AGREES TO ACCEPT THE PROPERTY “AS-IS” AND WITH ALL
FAULTS AND WAIVES ALL OBJECTIONS OR CLAIMS IN THIS REGARD AGAINST
LICENSOR (INCLUDING BUT NOT LIMITED TO ANY RIGHT OR CLAIM OF
CONTRIBUTION) ARISING FROM OR RELATED TO THE PROPERTY OR TO ANY
HAZARDOUS MATERIALS ON THE PROPERTY. LICENSOR WILL NOT BE LIABLE OR
BOUND IN ANY MANNER BY ANY VERBAL OR WRITTEN STATEMENTS,
REPRESENTATIONS OR INFORMATION PERTAINING TO THE PROPERTY, OR THE
OPERATION THEREOF FURNISHED BY ANY REAL ESTATE BROKER, AGENT, EMPLOYEE,
SERVANT OR OTHER PERSON. LICENSEE FURTHER ACKNOWLEDGES AND AGREES
THAT TO THE MAXIMUM EXTENT PERMITTED BY LAW, THE USE OF THE PROPERTY AS
PROVIDED FOR HEREIN IS MADE ON AN “AS-1S” CONDITION AND BASIS WITH ALL
FAULTS. IT IS UNDERSTOOD AND AGREED THAT THE CONSIDERATION FOR THE USE
OF THE PROPERTY HAS BEEN NEGOTIATED TO REFLECT THAT ALL OF THE PROPERTY
IS LICENSED BY LICENSOR AND ACCEPTED BY LICENSEE IN THE “AS-1S” CONDITION.
THIS ACCEPTANCE BY THE LICENSEE SHALL BE AN ACKNOWLEDGMENT THAT THERE
IS NO LANDLORD/TENANT RELATIONSHIP ESTABLISHED BETWEEN LICENSOR AND
LICENSEE. LICENSEE HAS NO EXPECTATION OF WARRANTIES AS TO USE OR
HABITABILITY OF THE PROPERTY.

5.0 CONTROL OF TRAVIS COUNTY

5.1 Licensee shall at all times obey the direction and commands of the Travis
County Sheriff, the Executive Manager of Health and Human Services and Veterans
Services of Travis County, and the Director of Facilities Management of Travis County or
their designated representatives, while on or in the vicinity of the Property.

5.2 Any disregard of the directions, restrictions, rules or regulations
referenced in this Section 5 shall be grounds for immediate revocation of the License
granted hereunder.

6.0 NON-ASSIGNMENT OF RIGHTS
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6.1 Licensee may not assign, sublet or transfer its interest in this Agreement
or any portion or right thereof without the prior written consent of County; provided,
however, Licensee shall have the right to grant, assign and transfer all or any part of its
right, title and interest in any copyrights, rights of publicity, trademarks and all other
legal interests and rights acquired by Licensee in connection with the Event.

7.0 AMENDMENTS

7.1 This Agreement may be amended only by written instrument signed by
both County and Licensee. IT IS EXPRESSLY ACKNOWLEDGED BY LICENSEE THAT NO
OFFICER, AGENT, REPRESENTATIVE OR EMPLOYEE OF TRAVIS COUNTY HAS ANY
AUTHORITY, EITHER EXPRESS OR IMPLIED, TO MODIFY OR AMEND THE TERMS OF
THIS AGREEMENT UNLESS EXPRESSLY GRANTED THAT SPECIFIC AUTHORITY BY THE
COMMISSIONERS COURT OF TRAVIS COUNTY.

8.0  SAFETY

8.1  County reserves the right to prohibit persons from driving on, entering or
otherwise using the Property at any time safety may be a concern.

9.0 NON-WAIVER AND RESERVATION OF RIGHTS

9.1  No act or omission by Licensor may constitute or be construed as a waiver
of any breach or default of Licensee which then exists or may subsequently exist. The
failure of either party to exercise any right or privilege granted in this Agreement shall
not be construed as a waiver of that right or privilege.

9.2  All rights of Licensor under this Agreement are specifically reserved and
any act or omission shall not impair or prejudice any remedy or right of Licensor under
it. Any right or remedy stated in this Agreement shall not preclude the exercise of any
other right or remedy under this Agreement, the law or at equity, nor shall any action
taken in the exercise of any right or remedy be deemed a waiver of any other rights or
remedies.

10.0 VENUE AND CHOICE OF LAW

10.1 The obligations and undertakings of each of the parties to this Agreement
are performable in Travis County, Texas, and this Agreement shall be governed by and
construed in accordance with the laws of the State of Texas. Venue for any dispute
arising out of this Agreement will lie in the appropriate court of Travis County, Texas.

11.0 NOTICES
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11.1 Written Notice. Any notice required or permitted to be given under this
Agreement by one Party to the other shall be in writing and shall be given and deemed
to have been given immediately if delivered in person to the address set forth in this
section for the Party to whom the notice is given, or on the third day following mailing if
placed in the United States Mail, postage prepaid, by registered or certified mail with
return receipt requested, addressed to the Party at the address hereinafter specified.

11.2 Licensee Address. The address of Licensee for all purposes under this
Agreement shall be:

11.3 Licensor Address. The address of Licensor for all purposes and all notices
under this Agreement shall be:

Honorable Samuel T. Biscoe (or successor in office)
Travis County Judge
P.O. Box 1748
Austin, Texas 78767
With copy to:

Roger El-Khoury, M.S., P.E.

Director, Travis County Facilities Management Dept.
P.O. Box 1748

Austin, Texas 78767

11.4 Change of Address. Each Party may change the address for notice to it by
giving notice of the change in compliance with this Section.

12.0 MEDIATION

12.1 When mediation is acceptable to both parties in resolving a dispute arising
under this Agreement, the parties agree to use a mutually agreed upon mediator, or a
person appointed by a court of competent jurisdiction, for mediation as described in
Section 154.023 of the Texas Civil Practice and Remedies Code. Unless both parties are
satisfied with the result of the mediation, the mediation will not constitute a final and
binding resolution of the dispute. All communications within the scope of the mediation
shall remain confidential as described in 8154.073 of the Texas Civil Practice and
Remedies Code, unless both parties agree, in writing, to waive the confidentiality.

13.0 SEVERABILITY



Updated 02-05-2010 at 12:19pm

13.1 If any portion or portions of this Agreement are ruled invalid, illegal, or
unenforceable in any respect by a court of competent jurisdiction, the remainder of it
shall remain valid and binding.

14.0 ENTIRETY OF AGREEMENT

14.1 This Agreement represents the sole, entire and integrated Agreement
between County and Licensee with respect to the subject matter herein and supersedes
all prior negotiations, representatives, or agreements either oral or written.

IN WITNESS WHEREOF, Licensor and Licensee have duly executed this Agreement
effective as of the later date set forth below (the "Effective Date™).

TRAVIS COUNTY, TEXAS LICENSEE: U.S. Census Bureau
By: By:

Samuel T. Biscoe

Travis County Judge Title:
Date: Date:

223390-1
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Census 2010:
Most User-Friendly Census, Ever

e Census materials mailed to 136 million
households in mid-March

e 10 Questions, 10 Minutes

e Mail it back by April 1

e Questionnaire Assistance Centers
(QACGs) if you want help B

e Census Bureau Call Center for \
questions — 800-923-8282



Census 2010:
Safe, Easy and Important

e SAFE: Census data is confidential and
cannot be shared

e EASY: The Census form has 10
questions, takes 10 minutes

— Form printed in six languages, with
Instructions available in 59 languages

e IMPORTANT: Census data is used
make critical decisions in and for 0
community




Census 2010 Qutreach Effort:
Why Bother?

e Distribution of federal dollars tied to the
decennial counts of all jurisdictions = $400 billion

annually.
— education (including school lunches)
— job training programs and facilities
— health care
— transportation infrastructure
e Reapportionment and redistricting
e Funds “left on the table” in the
last decade-- > $200 million




‘Census 2010 Timeline

e February-March 2010: Community-wide
outreach efforts bring home the
iImportance of participation

e ~ March 15: Census questionnaires are
mailed out to each residence in the USA

(136,000,000)
e March 15-31: Final community-wide push
to encourage participation

e April 12: CENSUS DAY




Census 2010 Timeline (cont)

e Mid-April: CCCs remind people that “it’s
not too late” to complete your Census
questionnaire.

e May-July: Non-response Follow-Up, or
NRFU (NorFu) — Census Bureau field
enumerators hit the streets to interview
people who have NOT returned their forms

e August: U.S. Census Bureau pulls all the
data together.

e January 1, 2011: U.S. Census Bureau ¢,
presents its report to the President.

&
i

5




Updated 02-05-2010 at 12:19pm

Austin-Travis County

Complete Count Committee

e Co-chairs: Judge Eric Shepperd, Constable Bruce
Elfant

* Nine sub-committees to target key at-risk
populations and institutions

African American Faith-Based

Asian American Business Leadership
Homeless/Basic Needs Education Community

Spanish Outreach Government o
Media £

e Bi-weekly meetings to coordinate strategies,
identify and reach out to partners



: meravis County, Texas
2010 Census Outreach Efforts

e Unprecedented outreach and public
education through County offices and
departments at their locations

— More than 15 County departments/offices . ..

— Interacting with over 10,000 people every
month . ..

— hanging over 100 Census posters. ..

— and distributing over 20,000 flyers and

[ 4
brochures



Travis County, Texas

2010 Census Qutreach Efforts

e Use Travis County Television (TCTV-17) to
promote the Census 2010

— Develop PSAs and other brief messages for
placement in the TCTV rotation

— Produce and air a couple short (15 min. or so)
programs on the importance of the Census




: meravis County, Texas
2010 Census Outreach Efforts

e Support community efforts to promote the
Census

— Declare “Celebrate the Census Week” and
“Celebrate the Census Day” in Travis County

— Community Center directors have been
assigned to participate in the Complete Count
Committee and to support its efforts.

— TCTV-17 will be available to produce PSAs.for %
TV and radio which would be made availa
to other media outlets
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RAVIS

NELDA WELLS SPEARS % = 58501 Airport Boulevard
ASSESSOR AND COLLECTOR ) AUSTIN, TEXAS 78751
OF TAXES STATE ciF“’T EXA (512) 854-0473
MEMORANDUM
/ /A

DATE: i L 2[80/O

TO: Travis County Commissioner’s Court

FROM: Nelda Wells Spears, Tax Assessor-Collector

SUBJECT:  Department of Motor Vehicles (formerly)
Texas Department of Transportation (TxDOT) Contract

On September 23, 2003, Commissioner’s Court approved Amendment One to the Agreement for the use of
State of Texas Automation Equipment with DMV(TxDOT) (copy attached). This Amendment authorized the
leasing of Registration and Titling Service equipment to title services and subcontractors of the Travis County
Tax Office. Two new subcontractors now wish to have RSPS workstations assigned to their location.

In order to increase the allotment to this subcontractor DMV (TxDOT) requests a new Amendment One be
signed by Commissioners Court reflecting the increase in equipment and cost. The new Amendment One is
identical to the one signed on September 23, 2003, with the addition of two workstations to be assigned to
assigned Fiesta Mart and EAN Holdings, LLC dba Enterprise Leasing. The figures indicating “Total Annual
Cost” and “Annual Leasing Fee” have also been changed to reflect the additional RSPS workstations. The fee
for use is paid by the title service and subcontractors.

~ If you have any questions, please contact Stan Wilson at (854-9031).

Thank you for your assistance.
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\|| @] @ !_\)
NELDA WELLS SPEARS G\Iﬁ[% 5501 Airport Boulevard

ASSESSOR AND COLLECTOR AUSTIN, TEXAS 78751
OF TAXES STATE O F—"TEXAS (512) 854-9473

,’){

TRAVIS COUNTY COMMISSIONERS COURT

AGENDA REQUEST

Please consider the following item for ol / 9 / QOO

1. A. Request made by Nelda Wells Spears Phone 854-9742

B. Requested Text:

Request Commissioners Court approval of Amendment One to a contact between Texas
Department of Transportation and Travis County relating to subcontractors and title services
contracting with the Tax Office.

C. Approved by:

II. A. Is backup material attached? Yes
B. Have agencies affected been invited? Yes
David Escamilla, County Attorney / 49415
Barbara Wilson, Assistant County Attorney / 49415
Purchasing office / 49700

II.  Personnel — no change

IV.  Budget Request - no action needed
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State of Texas
County of Travis

Amendment One (Lease of State of Texas Registration and Title system (RTS)
Information Resources and Support) to Agreement for the use of State of Texas

Automation Equipment

THIS AMENDMENT is made between the “State” and the “County” pursuant to the addition of SECTION 1. Subchapter
A, chapter 520, Section 520.002 of the Texas Transportation Code as enacted by the 76" Legislature of the State of
Texas for the purposes of providing the County of Travis, Texas an option 1o iease additionai RTS workstations/items
directly from the State. The amendment incorporates ail the terms and provisions regarding responsibility for:
equipment installation, RTS programming and movement, unauthorized equipment use, building electrical requirements,
accountability/inventory of equipment, training, and supplies provided in the Agreement for the Use of State of Texas
Automation Equipment dated December 2, 1997.

In additional to the provisions of the original county agreement, DMV (TxDOT’s) responsibiiity for equipment installed at
non-county tax assessor-collector sites: e.g. privately owned, for profit enterprises performing registration and title
functions for the county tax office; will be limited to ensuring the equipment remains operational. The county will be
responsible for all training, use support, forms, supplies, user policy and procedures, etc., associated with this leased
equipment. This amendment will remain in force for as long as the Agreement for the Use of State of Texas Automation

Equipment remains effective.

This Amendment provides a new option for the County to obtain additional RTS Information Resources and Support not
identified in the Agreement for Use of State Automation Equipment. The process for requesting these resources and
annual cost and billing information associated with this lease are included in Exhibit A to this Amendment.

RTS workstations identified below and/peripheral equipment identified on Exhibit A which are leased under the
provisions of this amendment will be installed following approval of the County Commissioners Court. This amendment
will be signed below by the County Judge or will be supported by a certified copy of the Commissioner’s Court Order or
Resolution which will be attached, and the Director of the Vehicle Titles and Registration Division of the Texas
Department of Motor Vehicles (TxDot).

The County of Travis, Texas will lease 23 additional RTS workstation(s) items and requests that they be installed at the
following County Tax office manager or controlled sites:

Site Name New(N) or Site Address Number of items
Existing (E) Site
Auto Title N 2321 E. Cesar Chavez 4 WS
Fry Title N 1050-B South Lamar 5wWSs
Oak Hili N 6530 Hwy 290 West 4 WS, 2 RSP, 1BCR
Universal Title N 2105 Justin Lane #106 10 WS, 1 RSP, 1 BCR
Samuel T. Biscoe Date Rebecca Davio, Ph.D. Date

Travis County Judge Vehicles Titles & Registration Division
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Exhibit “A” To Amendment One
State of Texas, County of Travis

If a County desired additional RTS information resources, e.g. workstations or peripheral equipment,
beyond that which is allocated by the State, the equipment and support may be leased at County expense
from the State. Counties should contact their supporting Vehicle Titles and Registration Division Regional
Office for information and the necessary form to amend their existing Agreement for the Use of State of
Texas Automation Equipment, that is, their “County Agreement:

Submitting a signed amendment form to the supporting VTR regional office will constitute the County’s
formal request to lease RTS workstations and will signify that the County Tax Assessor-Collector has the
funds necessary to lease this equipment

The cost of leasing a basic RTS workstation will be $1,500 per year, except if the installation is at a new site
that is a site where RTS has not previously been instalied. In this case, a “one time” additional fee of $2,500
for the first workstation will be charged. The cost of leasing other RTS information resources and support is
reflected below. Counties will identify the type and amount of the equipment desired b appropriately
annotating this quantity below.

During the first year of installation, the county will be billed during the month immediately following the
month in which the equipment is installed for the pro-rated portion of the State fiscal year that remains.
Thereafter, billing will occur annually during the first month of the State’s fiscal year (September).

The county may request the State remove the equipment at any time and it will removed within 30 days of
the request being received by DMV (TxDOT). The county will forfeit any portion of the annual lease fee that
remains.

Equipment leased by a county will remain in the county unless replaced by the State of until the County
requests that it be removed.

Annual costs for the above equipment and services are subject to change annually. Counties will be notified
at least 90 days in advance of proposed changes.

Counties will annotate below (by site and quantity) equipment requirements. Total annual costs can be
projected using the table provided. DMV (TxDOT) will compute final costs and the county will be billed in
accordance with paragraph 4 above.

item Type Quantity Individual ltem Cost Total Annual Cost

1. Workstation, Basic* 23 $1,500.00 $34,500.00

2. Remote Sticker Printing System (Renewal) 2 600.00 1,200.00

3. Remote Sticker Printing System (DTA) 21 600.00 - 12,600.00

4. Uninterrupted Power Supply 125.00

5. Printer Laser, HP 8000 (high capacity) 1,100.00

6. Additional Printer 250.00

7. Bar code reader 2 550.00 1,100.00
Annual Leasing Fee $49,400.00

*Basic Workstation includes all standard items for full functionality (monitor, CPU, keyboard, printer, software, support,
and cash drawer, if necessary) in a normal environment.
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List of Remote Sticker Locations

HEB / CITY OF JONESTOWN / FIESTA MART

Store # Store Location

HEB #1 HE7 2701 E. 7" Street

HEB #2 H335 6607 S. IH 35

HEB #3 HAN 1000 E. 41 Street

HEB #4 HFW 7015 Village Center
HEB #6 HPR 12407 N Mopac

HEB #7 HWB 1434 Wells Branch
HEB #8 HOL 2400 W. Congress

HEB #9 HBR 5805 Burnet Road

HEB #10 HOH 7010 Hwy 290 West
HEB #11 HSL 2100 Slaughter Lane
HEB #12 HRYV 2508 Riverside Drive
HEB #13 HED 7032 Ed Bluestein

HEB #15 HLM 9414 N. Lamar

HEB #17 HBK 10710 Research Blvd
HEB #19 HWM 500 W. William Cannon
HEB #20 HWP 6001 W. Parmer Lane
HEB #21 HBC 12400 Hwy 710 West
HEB #23 HBL 6900 Brodie Lane

HEB #24 H22 7301 N FM 620

HEB #25 HCR 500 Canyon Ridge

HEB #29 WLH 701 8. Capital of Tx Hwy
HEB #68 WSL 5800 W. Slaughter Lane
HEB #479 HPF 201 FM 685

City of Jonestown 18649 FM 1431

Fiesta Mart #25 3909 N IH 35

Fiesta Mart #64 5510 STH 35
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List of Car Dealerships Remote Sticker Printing Systems

Dealer Name Dealer Location
Capitol Chevrolet 6200 S. IH 35

Mazda South 4506 S. TH 35

Roger Beasley Mazda 6825 Burnet Road
Continental Cars 6757 Airport Blvd
Austin Infiniti 8140 Burnet Road
Henna Chevrolet 8805 N IH 35

Howdy Honda 5519 E. Ben White
Woods Fun Center 11405 N IH 35

Leif Johnson Ford 501 E. Koenig Lane
Lexus Of Austin 9910 Stonelake Blvd
Maxwell Town North Nissan 9160 Research Blvd
First Texas Honda 1301 W. Koenig Lane
Austin Subaru 200 W. Huntland Drive
Champion Chevrolet 11400 Research Blvd
Maxwell Ford 5000 S. IH 35

Charles Maund Imports 6900 Burnet Rd
Charles Maund Jaguar 12331 N Mopac Expwy
Roger Beasley Volvo 6375 Hwy 290 East
Maund Inc. DBA Maund Toyota 8400 Research Blvd
Champion Toyota 4800 IH 35 South
EAN Holdings LLC 4210 South Congress



Updated 02-05-2010 at 12:19pm /
Item #

Travis County Commissioners Court Agenda Request

Voting Session: February 9, 2010

l. A. Requested Text:
CONSIDER AND TAKE APPROPRIATE ACTION ON
REAPPOINTMENT OF CHARLES HEIMSATH TO THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY BOARD

B. Sponsored by:

Judge Biscoe

. A. Points of Contact:
Department: (COUNTY JUDGE), (Melissa Velasquez, 49558)
County Attorney (when applicable): N/A
County Planning and Budget Office: N/A
Purchasing: N/A
County Auditor’s Office: N/A
Human Resources: N/A
Other:

il. A. BACKGROUND/SUMMARY OF REQUEST: Charles Heimsath
was appointed by the Commissioners Court on December 22,
2009 to fill the unexpired term of previous boardmember Lowell
Lebermann which expires on January 31, 2010. If reappointed, the
term is for two years and it begins in February and expires January
31, 2012. Judge Biscoe would like to inform you that he has
appointed John Hernandez, our other applicant to the CTRMA
Board, to the Worksource Board.

B. STAFF RECOMMENDATIONS: Reappoint
C. BUDGETARY AND FISCAL IMPACT: N/A
D. ISSUES AND OPPORTUNITIES: N/A

E. REQUIRED AUTHORIZATIONS: N/A

AGENDA REQUEST DEADLINE: All agenda requests (original and eight (8) copies of
agenda request and backup)and supporting materials must be submitted to County Judge's
office, Room 520, in writing by Tuesdays at 12:00 p.m. for the next week's meeting. Late or
incomplete requests may be deferred to the following week’s meeting.
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Item #

Travis County Commissioners Court Agenda Request

Meeting Date: _ February 9, 2010

. A. Requestor: _Commissioner Precinct 3 pPhone # _854-9333

B. Specific Agenda Wording:

CONSIDER AND TAKE APPROPRIATE ACTION ON THE APPOINTMENT OF
STEVE ALBERT TO THE EMERGENCY SERVICES DISTRICT #6 BOARD OF
COMMISSIONERS EFFECTIVE IMMEDIATELY TO DECEMBER 31, 2011.

C. Sponsor: %&D WW

Commissioner Karen Huber, Precinct Three

Il A. Backup memorandum and exhibits should be attached and submitted with
this Agenda Request.

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request.

DANNY HOBBY 4-4416

Hi. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)
[0 Additional funding for any department or for any purpose
O Transfer of existing funds within or between any line item budget
O Grant o i
Human Resources Department (854-9165) el
O A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)
O Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney's Office (854-9415)
O Contract, Agreement, Travis County Code - Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must
be submitted to County Judge's office, Room 520, in writing by Tuesdays at 12:00 p.m.
for the next week's meeting. Late or incomplete requests may be deferred to the
following week’s meeting.
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Steve Albert
5308 Great Divide Drive
Bee Cave, Texas 78738
512-327-5341
stevenfrankalbert@gmail.com

Educational/Business Background

1997-Present- Coastal Securities, Inc.
Managing Director, Institutional Sales

1986-1996 — Nesbitt Burns Securities, Inc.
(Bank of Montreal/Harris Bank broker-dealer) — Vice President

1982- 1986 Goldman Sachs Asset Management — Financial Analyst
1986 Kellogg School of Business, Northwestern University, Masters in Management

1982 Washington University, BS Business Administration
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Travis County Commissioners Court Agenda Request

Meeting Date: _ February 9, 2010

| A. Requestor: _Commissioner Precinct 3  phone # 854-9333

B. Specific Agenda Wording:

CONSIDER AND TAKE APPROPRIATE ACTION ON THE APPOINTMENT OF
NELL PENRIDGE TO THE EMERGENCY SERVICES DISTRICT #6 BOARD OF
COMMISSIONERS EFFECTIVE IMMEDIATELY TO DECEMBER 31, 2011.

C. Sponsor: @;} KNW%W

Commissioner Karen Huber, Precinct Three

i A. Backup memorandum and exhibits should be attached and submitted with
this Agenda Request.

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request.

DANNY HOBBY 4-4416

1. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106) ]
[0 Additional funding for any department or for any purpose :
O Transfer of existing funds within or between any line item budget -
O Grant )
Human Resources Department (854-9165)
[0 A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)
O Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)
O Contract, Agreement, Travis County Code - Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must
be submitted to County Judge's office, Room 520, in writing by Tuesdays at 12:00 p.m.
for the next week's meeting. Late or incomplete requests may be deferred to the
following week’s meeting.




Updated 02-05-2010 at 12:19pm

Eleanor “Nell” L. Penridge
15100 Hamilton Pool Rd.
Bee Cave, TX 78738

(512) 263-0409

(512) 626-9283
nellp@austin.rr.com

Education:
New York University, B.S. Social Studies Education 1974

Certifications/Licenses

N.J Certified Teacher of Early Childhood Education

N.Y. & N.J State Certificate - Teacher of Social Studies Grades 7-12

N.Y.C. School District Certificate -Teacher of Social Studies in the Junior High School
Texas Licensed Childcare Director

Professional Work Experience:

2001- To date President/ Administrator of Rock Steady Music and Bomass Publishing Co.
1990-1998 Owner and Director of the Village School

1989-1998- Early Childhood Teacher the Village School

1986-1988 Pre-school Teacher, Curriculum Development leader for all groups - Franklin
Headstart Program, Franklin, N.J.

1982-1985 Caseworker Big Brothers and Big Sisters of Sussex County, Frankford, N.J.

Organizations:

West Bee Cave Neighborhood Association - President 2003-2009

Hamilton Pool Road Scenic Corridor Coalition - Board of Directors

Secretary 2005 to present

Hill Country Alliance - Founding Member, 2008 Board President, 2009/2010 Treasurer
Travis County Precinct #316 — Neighborhood Captain 2009/10

LCRA River Panel Committee 2007 & 2008

2005 Travis County Bond Committee

Regional Water Quality Planning Project - Neighborhood Stakeholder Committee
Member 2005

Literacy Austin - Volunteer Tutor - 2003 to 2006

Personal References
Christy Muse 3200 Tradewind Spicewood, TX 78669 565-0301
Damian Priour 17120 Hamilton Pool Rd. Austin, TX 78738 264-2008
Kathy Albert 5308 Great Divide Bee Cave, TX 78738  680-0177
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ltem #

Travis County Commissioners Court Agenda Request

Meeting Date: _ February 9, 2010

I A. Requestor: _Commissioner Precinct 3 phone # 854-9333

B. Specific Agenda Wording:

CONSIDER AND TAKE APPROPRIATE ACTION ON THE APPOINTMENT OF
JERRY STEIN TO THE EMERGENCY SERVICES DISTRICT #6 BOARD OF
COMMISSIONERS EFFECTIVE IMMEDIATELY TO DECEMBER 31, 2011.

C. Sponsor: W k//,c,a/

Commissioner Karen Huber, Precinct Three

Il. A. Backup memorandum and exhibits should be attached and submitted with
this Agenda Request.

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request.

DANNY HOBBY 4-4416

. Required Authorizations: Please check if applicable: o

Planning and Budget Office (854-9106) o
00 Additional funding for any department or for any purpose |
[ Transfer of existing funds within or between any line item budget
O Grant

Human Resources Department (854-9165) o
[0 A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)
O Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
O Contract, Agreement, Travis County Code - Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must
be submitted to County Judge's office, Room 520, in writing by Tuesdays at 12:00 p.m.
for the next week's meeting. Late or incomplete requests may be deferred to the
following week’s meeting.
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JERRY W. STEIN

Vo § . CofPElLrAr
AUSTIN, TX 78734
(512) 301~ 2Bl

MAJOR ACCOMPLISHMENTS

- Saved over $500,000 by developing and implementing a new safety program
in conjunction with rejection of Workers' Compensation Act.

. Saved over $200,000 on supervision of Corporate IRS Exam.

- Earned $100,000 in three months by negotiating an interest rate swap on
$4,500,000 fixed rate loan.

. Created a new limited partnership structure resulting in a $500,000 Texas
Franchise Tax savings.

. Strong Background in Tax, Investment Analysis and Management, Contract
Negotiations, Estate Planning, Accounting Software, Cash Flow Forecasting and
Management of Employee Benefits.

EXPERIENCE

1993-1994

REESE DESIGN, AUSTIN, TEXAS

Chief Financial and Operations Officer. Responsible for all financial and operational

1989-1993

matters for a multi-million dollar design firm in the private aircraft industry.
Analyzed accounting software and implemented Accpac Plus for in-house
accounting needs. Restructured operating entity to a limited partnership to save
a substantial amount of Texas Franchise Tax. Negotiated foreign currency forward
contract for payment to European vendors. :

LABATT FOOD SERVICE, SAN ANTONIO, TEXAS

Chief Financial Officer. Responsible for all financial matters of a $100,000,000 food

distribution company. Successfully completed a leveraged buyout, purchase of a
warehouse facility in Dallas, an IRS exam and interest rate swap agreement.
Developed new safety program to coincide with rejection of Workers' Compensation
Act and significantly reduced the Company's insurance expense. Instrumental in
planning,structuring and opening the first U.S. food distribution company in Mexico
City.
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1980-1989

1977-1980

SFD ENTERPRISES, SAN ANTONIO, TEXAS

(A holding company of a financially prominent South Texas family)

Started as Tax Accountant in 1980. Responsible for the family's tax matters, which
included all federal returns for individual, partnership, trust and corporate.

Promoted to Controller in 1982, Supervised four individuals. Implemented
computer software and designed budgets and cash flow reporting systems.

Promoted to Tax and Investment Manager in 1984. Duties included the managing
of the real estate portfolio, oil and gas investments and the other family-related
businesses. In 1986, duties included budgeting, asset planning, cash flow analysis,
long range strategy and office administration. Also performed all investment
analysis and contract negotiations.

ERNST & YOUNG, TAX DEPARTMENT, SAN ANTONIO, TEXAS

Staff Accountant. Responsible for individual, estate, trust and partnership returns. Heavy

emphasis and training was placed on estate planning and trust tax returns. Gained
extensive experience in client relations and helping solve their tax related
problems.

EDUCATION

Texas Lutheran College, Seguin, Texas, 1974-1977
B.A. in Accounting with Honors ‘

PROFESSIONAL

Certified Public Accountant, 1980

CANATIWAL /{ggot m&waﬂ»ff
FEEAS BiSol of Realives :

Real Estate Broker's License, 1987.
Ausrad LoAKD 0F g AS

S AnTOt 0 ARl aF QentTogs

PERSONAL

Date of Birth. November 22, 1956
Marital Status: Married with fowA children
Health: Excellent

REFERENCES

Furnished upon request.
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Travis County Commissioners Court Agenda Request

Meeting Date: __February 9, 2010

l. A. Requestor: _Commissioner Precinct 3 phone # 854-9333

B. Specific Agenda Wording:

CONSIDER AND TAKE APPROPRIATE ACTION ON THE APPOINTMENT OF
SHARON SELIGMAN TO THE EMERGENCY SERVICES DISTRICT #8 BOARD
OF COMMISSIONERS EFFECTIVE IMMEDIATELY TO DECEMBER 31, 2011.

C. Sponsor: /(WW/

Commissioner Karen Huber, Precinct Three

I A. Backup memorandum and exhibits should be attached and submitted with
this Agenda Request.

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request.

DANNY HOBBY 4-4416

. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106) A
O Additional funding for any department or for any purpose -
O Transfer of existing funds within or between any line item budget 0
O Grant %
Human Resources Department (854-9165)
O A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)
O Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
0O Contract, Agreement, Travis County Code - Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must
be submitted to County Judge's office, Room 520, in writing by Tuesdays at 12:00 p.m.
for the next week's meeting. Late or incomplete requests may be deferred to the

following week’s meeting.
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ltem #

Travis County Commissioners Court Agenda Request

Meeting Date: _ February 9, 2010

I A. Requestor; _Commissioner Precinct 3  Phone # _854-9333

B. Specific Agenda Wording:

CONSIDER AND TAKE APPROPRIATE ACTION ON THE APPOINTMENT OF
JOHN HOGG TO THE EMERGENCY SERVICES DISTRICT #9 BOARD OF
COMMISSIONERS EFFECTIVE IMMEDIATELY TO DECEMBER 31, 2011.

C. Sponsor: W W

Commissioner Karen Huber, Precinct Three

. A. Backup memorandum and exhibits should be attached and submitted with
this Agenda Request.

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request.

DANNY HOBBY 4-4416

. Required Authorizations: Please check if applicable: 1

Planning and Budget Office (854-9106) D
O Additional funding for any department or for any purpose
O Transfer of existing funds within or between any line item budget e
O Grant -
Human Resources Department (854-9165)
O A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)
O Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)
O Contract, Agreement, Travis County Code - Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must
be submitted to County Judge's office, Room 520, in writing by Tuesdays at 12:00 p.m.
for the next week's meeting. Late or incomplete requests may be deferred to the
following week’s meeting.
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John S. Hogg MD

1404 Wildcat Hollow, Austin, TX 78746
Home: 512.328.1170 Cell: 512.289.2198 Fax: 512.327.3123
Email: hoggjl@yahoo.com

Page 1

COMMUNITY SERVICE: .

People’s Community Clinic, Board Member, Austin, TX 2007-2009
Mexi-Arte Museum, Board of Directors, Austin 2007-2009
Hispanic Scholarship Consortium, Board of Directors, Austin 2009
Human Rights Campaign Foundation-

Austin Steering Committee 2005-2008

Major Donor Committee Chairperson 2008-2009
Ballet Austin- Fete Production Committee 2009

LEADERSHIP:
Mexic-Arte Museum, President of Board of Directors 2009-2011
University of Texas- Institutional Review Board 2006-2010
Seton Cancer Committee, Seton Hospital Network, Austin, TX 2004-2007
Radiology Medical Director at:
Seton Highland Lakes 2002-2006
Seton Southwest Hospital 2002-2006
Smithville Regional Medical Center 2003-2010
St. Marks Medical Center 2004-2010

PRACTICE: Diagnostic Radiologist
07/02-Present.  Austin Radiological Association, Partner, Austin, TX

RESIDENCY: Diagnostic Radiology
7/89-6/93 Emory University Residency Program, Atlanta, GA

CERTIFICATION: American Board of Radiology - 1993
Passed CPA exam Spring 1983
ACLS (Advanced Cardiac Life Support) -current
PALS (Pediatric Advanced Life Support) -current

EDUCATION: Medical School:
8/85-5/89 Baylor College of Medicine — MD, Houston, TX
Undergraduate:
8/83-9/85 SMU, Dallas, TX, Premedical Curriculum
8/77-5/81 Baylor University, Waco, TX, BBA Accounting & Finance
PROFESSIONAL
ORGANIZATIONS:

American Board of Radiology
Travis County Medical Society
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John S. Hogg, MD

Page 2

AFFILIATIONS:

Texas Medical Association

Texas Radiological Association
American College of Radiology
Radiological Society of North America

08/02-Present: ,
Seton Hospital Network, Austin, TX :

Seton Medical Center

Seton NW Hospital

Brackenridge Hospital

Dell Children’s Hospital

Seton SW Hospital

Seton Highland Lakes Hospital

Seton Edgar B. Davis Hospital

Seton Williamson County

Seton Hays County
St. David’s Hospital Network, Austin, TX

- St. David’s Hospital

South Austin Hospital, Austin, TX

Round Rock Medical Center, Austin, TX

Georgetown Hospital, Georgetown, TX

North Austin Medical Center, Austin, TX
Cedar Park Regional Medical Center, Cedar Park, TX
Bailey Square Surgical Center, Austin, TX
Cornerstone Hospital Group, Austin, TX
Smithville Regional Medical Center, Smithville, TX
St. Marks Medical Center, La Grange, TX
06/09-Present: ,
Wilkes-Barre VAMC Wilkes Barre, PA
Central TX VAMC, Temple, TX

Revised 12/09
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Travis County Commissioners Court Agenda Request

Voting Session: 02/09/10 Work Session: 02/09/10
(Date) (Date)
A.. Request made by: COUNTY ATTORNEY SHE S OMAS
Phone # 854-9513

Signature of Elected Official/Appointed Official/Executive Manager/County Attorney

B. Requested Text:

RECEIVE LEGAL BRIEFING AND TAKE APPROPRIATE ACTION REGARDING
CLAIMS BY ALICIA PEREZ IN TWCCRD CHARGE NO. 1A20200 (EXECUTIVE
SESSION PURSUANT TO TEX. GOV’T. CODE SECTION 551.071)

C. Approved by:

Signature of Commissioner(s) or County Judge

1L A. Backup memorandum and exhibits should be attached and submitted with this Agenda Request
(Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that might be affected or be
involved with the request. Send a copy of this Agenda Request and backup to them:

Lo

1L Required Authorizations: Please check if applicable: "

Planning and Budget Office (854-9106) K
____Additional funding for any department or for any purpose
____Transfer of existing funds within or between any line item budget
_ QGrant

Human Resources Department (854-9165)
___ A change in your department's personnel (reclassification, etc.)
Purchasing Office (854-9700)
____Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney's Office (854-9513)
__Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup memorandum and exhibits
should be submitted to the County Judge's Office no later than 12:00 PM on Tuesday for the following week's
meeting. Late or incomplete requests may be deferred to the next subsequent meeting.

222421-1 THOMASS 188.320
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Travis County Commissioners Court Agenda Request ¢p 7o 2 o1 2 #n
Voting Session 02/09/10 Work Session
(Date) ’
I A. Request made by: John C. Hille, Jr., Assistant County Attorne& /j
Signature of Elected Official/Appointed Official/Executive Mana Sounty Attorney

B. Requested Text: Receive briefing from County Attorney regarding status of Contract
with Santos Alliances for Legislative Advocacy Services. (Executive
Session also pursuant to Tex. Gov't. Code Ann. §551.071)

1. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that might
be affected or be involved with the request. Send a copy of this Agenda Request and
backup to them:

Deece Eckstein, IGR Coordinator 854-9085

Cyd Grimes, Purchasing Agent 854-9700

John C. Hille, Jr., Dir., Trans. Div., TCAO 854-9513

David Walch, Purchasing Office 854-9700

Il Required Authorizations: Please check if applicable:

Planning and Budget Office (473-9106)
Additional funding for any department or for any purpose
Transfer of existing funds within or between any line item budget
Grant

Human Resources Department (473-9165)
A change in your department's personnel (reclassification, etc.)

Purchasing Office (473-9700)
Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney's Office (473-9415)
Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup memorandum and exhibits should be
submitted to the County Judge's Office no later than 5:00 PM on Tuesday for the following week's meeting. Late or
incomplete requests may be deferred to the next subsequent meeting.

223420-1
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WS # VS #

TRAVIS COUNTY COMMISSIONERS’ COURT AGENDA REQUEST

Work Session Voting Session 02/09/10 .

<

I. A. Request made by: Joseph P. Gieselman, Executive Manager Plione # 854-93 83”

B. Requested Text: i
Approve setting a Public Hearing on MarchZ 2010 to receive

comments regarding a request to authorize the filing of an instrument
to vacate eight 5’ public utility easements located along the common lot
lines of Lots 2 & 3, Lots 3 & 36, Lots 36 & 37, and Lots 37 & 2, Block3
with Lots 2 & 3 being within Austin Lake Estates, Section One and Lots
36 & 37 being within Austin Lake Estates, Section Three — both
subdivisions in Travis, County, Precinct 3.

C. Approved by: P NW

Commissioner Karen Huber, Precinet Three

II. A. Is backup material attached?*
Yes _ X No
*Any backup material to be presented to the court must be submitted with this

Agenda.
Request — 1 original and 8 copies

B. Have the agencies affected by this request been invited to attend?

Yes X No___ Please list those contacted and their phone number.
John Hille - 854-9415 Austin American-Statesman
%\ Anna Bowlin - 854-9383 Joe Arriaga - 854-9383

Jim Fulton - 854-9383

.  PERSONNEL
A change in your department’s personnel (reclassifications, etc.)

IV.  BUDGET REQUESTS
If your request involves any of the following please check appropriately.

___Additional funding for your department
_Transfer of funds within your department budget
A change in your department’s personnel

The County Personnel (473-9165) and/or the Budget and Research Office (473-
9171) must be notified prior to submission of this agenda request.

AGENDA REQUEST DEADLINES s
All Agenda Requests and supporting materials must be submitted to the County Judge’s Ofﬁéﬁmw&nﬁiﬁ’g ¢o

by 5:00 p.m. on Tuesdays for the next week’s meeting,.
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TRANSPORTATION AND NATURAL RESOURCES
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 West 13th Street

Executive Office Building

P.O. Box 1748

Austin, Texas 78767

tel 512-854-9383

fax 512-854-4649

MEMORANDUM
DATE: January 20, 2010
TO: Members of the Commissioners' Court

THROUGH:  Joseph P. Gieselman, Executive Manager _

FROM: V\ana Bowlin, Division Director — Develo%gen Services
g

SUBJECT: Approve setting a Public Hearing on March 2, 2010 to receive comments
regarding a request to authorize the filing of an instrument to vacate eight 5’
public utility easements (~3,994 Sq Ft) located along the common lot lines of
Lots 2 & 3, Lots 3 & 36, Lots 36 & 37, and Lots 37 & 2, Block 5 with Lots 2 &
3 being within Austin Lake Estates, Section One and Lots 36 & 37 being within
Austin Lake Estates, Section Three — both subdivisions being in Travis
County, Precinct 3.

Summary and Staff Recommendation:
TNR has received a request to vacate eight 5’ (~3,994 Sq Ft) public utility easements (PUE)
located along the common lot lines of Lots 2 & 3, Lots 3 7 36, Lots 36 & 37, and Lots 37 &
2, Block 5 with Lots 2 & 3 being within Austin Lake Estates, Section One and Lots 36 & 37
being within Austin Lake Estates, Section Three. The easements are dedicated per plat
note. Lots 2 and 3 front on De Soto Drive while Lots 36 and 37 front on Saugus Lane.
Both De Soto Drive and Saugus Lane are streets maintained by Travis County.

Currently, improvements on the subject lots encroach into said easements. This request, if
approved, will vacate the subject easements so the current improvements no longer
encroach on said easements. The owner is also planning additional improvements that
could potentially encroach into said easements if not vacated.

The utility companies known to be operating in the area have stated that they have no
objection to vacating the subject easements. TNR recommends the vacation as described in
the attached Order of Vacation and as shown on the attached field notes and sketch.

Budgetary and Fiscal Impact:
None.
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Page 2
January 20, 2010

Issues and Opportunities:
Travis County has no need for the subject easements and would not benefit from vacating or
not vacating. It has been the responsibility of the applicant to contact the utility companies
operating in the area. Travis County has relied on the utility companies to decide if the
easements need to be retained for the surrounding property owners. TNR staff foresees no
reason for opposition to this vacation.

Required Authorizations:
All responding utility companies known to be serving this area have stated that they have no
need to retain the easements as described in the attached field notes and sketch.

Exhibits:

Order of Vacation

Field Notes and Sketch

Request Letter

Statements from utility companies
Maps

PS:AB:ps
1105 Suagus Lane

10-PUE-03
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ORDER OF VACATION

STATE OF TEXAS

§
COUNTY OF TRAVIS §

WHEREAS, the property owner requests the vacation of eight 5° public utility casements
(~3,994 Sq Ft) located along the common lot lines of Lots 2 & 3, Lots 3 & 36, Lots 36 & 37, and
Lots 37 & 2, Block 5 with Lots 2 and 3 being within Austin Lake Estates, Section One as
recorded in Volume 9, Page 34 of the Plat Records of Travis County, Texas and Lots 36 and 37
being within Austin Lake Estates, Section Three as recorded in Volume 9, Page 133 of the Plat
Records of Travis County, Texas, so that the owner can construct a single family residence and
install a septic system across the common lot line of the subject lots without encroaching on the

two 5’ public utility easements; and

WHEREAS, utility provideré knowing to be serving the area have indicated that they have
no need for the public utility easements requested to be vacated as described in the attached field

notes and sketch; and

WHEREAS, the Travis County Transportation and Natural Resources Department
recommends the vacation of the public utility easements as described in the attached field notes and

sketch; and

WHEREAS, the required public notice was posted and the Travis County Commissioners
Court held a public hearing on February 23, 2010 to consider the proposed action; and

NOW, THEREFORE, by unanimous vote, the Commissioners Court of Travis County,
Texas, orders that the eight 5* public utility easements (~3,994 Sq Ft) located along the common
lot lines of Lots 2 & 3, Lots 3 & 36, Lots 36 & 37, and Lots 37 & 2, Block 5 with Lots 2 and 3
being within Austin Lake Estates, Section One and Lots 36 and 37 being within Austin Lake
Estates, Section Three, as shown on the attached sketch and described in the attached field notes,

are hereby vacated.

ORDERED THIS THE DAY OF 2010.

SAMUEL T. BISCOE, COUNTY JUDGE

COMMISSIONER RON DAVIS COMMISSIONER SARAH ECKHARDT
PRECINCT ONE PRECINCT TWO
COMMISSIONER KAREN HUBER COMMISSIONER MARGARET GOMEZ

PRECINCT THREE 7 PRECINCT FOUR
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TRANSPORTATION AND NATURAL RESOURCES

JOSEPH P GIESELMAN, EXECUTIVE MANAGER

11 West 134 Street
Pxecutive Office Boilding
PO Box U

FASEMENT REQUIREMENT STATEMENT FOR VACATION OF PROPERTY

An application is being made to Travis County for the vacation of property
at_ G TSnuses L AR, Aiparind TTExas TETES .. (address) and/or
) (legal description) and as
described on the enclosed drawing or document. An action of the Commissioners’ Court of
Travis County is pending your return of this statement. Your prompt reply is requested.

STATEMENT

. We do not have need for an easement on the property as described in the accompanying

document.

We do have a need for an casement on the property as described in the accompanying
document. A description of the required easement is aitached.

H £

Utility Company or District
Date
Please return this completed form to: /’:,.,.,_?

' ’\gi&fma), Foian lﬁrwf
Name ,
F309_ARBOLES CiE.
Address

Apsrirs T2, TVI37

City/State/Zip

MADMINACEWPERMITS\FORMSSTMT WPD - Revised

11727701 paa
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document. A deseription of the required easement is atta

H

Please return this complok




Updated 02-05-2010 at 12:19pm

TRANSPORTATION AND NATURAL RESOURCES
411 West 13th Street
Executive Office Building
PO Box 1748
Austin, Texas 78767
(512) 854-9383
FAX (512) 854-4649
EASEMENT REQUIREMENT STATEMENT FOR VACATION OF PROPERTY
An application is being made to Travis County for the vacation of property
at_ e TSaletess LenBA)E ,Zfz,.m;r; sl TTrnas  FEIRD (address) and/or -
‘ (legal description) and as
described on the enclosed drawing or document. An action of the Commissioners' Court of
Travis County is pending your return of this statement. Your prompt reply is requested.
STATEMENT
{ We do not have need for an easement on the property as described in the accompanying
R document.
We do bave a need for an easement on the property as described in the accompanying
document, A description of the required easement is attached.
Comments: @4’&_)
Austin Energy approves subject to: The most 1 e < P
northerly 50 fadt wide PUEs between 2 and 3 L2 4’ /
g fiust be retained, in order to cover tha existingijted N P
guy wires and anchor. é gz. g;ﬁ "é/z ‘MI’M
Title
atility Company or Dis%ct
(/78— &7
Date
Please return this completed form to: el e ;
S P Ty
Name %
S ARBOLEES oA,
Address _
Arisrsrs Ti. TETET
; City/State/Zip
\ Revised

MAADMINACE\PERMITS\FORMS\SSTMT. WPD
11/27/01 paa
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SOUTHWESTERN BELL TELEPHONE COMPANY

RELEASE OF EASEMENT

THIS RELEASE OF EASEMENT, entered into by SOUTHWESTERN BELL TELEPHONE
COMPANY, GRANTOR, AND Meredith Power, GRANTEE, wherein GRANTOR does by these presents
ABANDON, RELEASE, RELINQUISH AND DISCLAIM to GRANTEE, as is, all or a specific portion of
certain easements for telecommunication purposes hereinafter described that affects land owned by
GRANTEE, situated in Travis County, Texas, and described as follows:

Lots 2, 3, 36 and 37, Austin Lake Estates, Sections 1 and 3, Block 5, of said subdivision, Deed of record
in Document 2009053757, Official Records of Travis County, Texas

Said land of GRANTEES being subject to:

Easements recorded in Volume 9, Pages 34 and 133, Official Records of Travis County, Texas,

The portion of said easements to be hereby released, described as follows:

All of the 5 foot PUE’s on either side of the common property lines of Lots 2, 3, 36 and 37, described
above,

TO HAVE AND TO HOLD same, together with all rights and appurtenances to the same
belonging, unto GRANTEE(S), their heirs, successors and assigns forever.

IN WITNESS WHEREOF, GRANTO:-. has caused this Release of Easement to be executed by~
its duly authorized officers this { 97 day of DVEMEER , 2077,

SOUTHWESTERN BELL TELEPHONE COMPANY

Namezm =
Title: MGR.-ENG. DESIGN

THE STATE OF _ 1EX85

COUNTY OF _TZass , o

BEFORE ME, the undersigned authority, on this day personally
appeared Nowe foran , known to me to be the person whose name is

subscribed to the foregoing instrument as Manager, Engineering-Design of Southwestern Bell Telephone
Company, a Missouri corporation, and acknowledged to me that he/she executed the same for purposes
and considerations therein expressed in the capacity stated, and as the act and deed of said corporation.
Given under my hand and seal of office this the _Zy _ day of _#évamgare , 20 0%,
, ‘

Notary Public in and for the State of _IX..
My Commission Expires 03/20/2on

CHRISTOPHER £, BARHAM
Notary Public, State of Texas
5 5 My Commission Expires
Rt March 20, 2013

1t

ittt
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Travis County Commissioners Court Agenda Reguest

Voting Session _Tuesday, February 9, 2010 Work Session
(Date) (Date)
l. A. Request made by: Gillian Porter Phone: 854-4722

Commissioners Court Specialist
Commissioners Court Minutes/County Clerk’s Office

B. Requested Text: Approve the Commissioners Court Minutes for the

Voting Session of January 26, 2010

C. Approved By: bl _—
Dana DeBeauvoir, Travis County Clerk

I A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies)

B. Please list all of the agencies or officials’ names and telephone numbers that might
be affected or be involved with the request. Send a copy of this Agenda Request
and backup to them.

. Is back-up material attached?  YES

AGENDA REQUEST DEADLINE: This Agenda Request, complete with backup memorandum
and exhibits, should be submitted to the County Judge’s Office no later than 12:00 PM on
Tuesday for the following week’s meeting. Late or incomplete requests may be deferred to the
next meeting.
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MINUTES OF MEETING JANUARY 26, 2010

TRAVIS COUNTY COMMISSIONERS’ COURT
On Tuesday, the 26" day of January 2010, the Commissioners’ Court convened the
Voting Session at 9:15 AM in the Commissioners’ Courtroom, 1% Floor of the Ned
Granger Administration Building, 314 West 11" Street, Austin, Texas. Dana
DeBeauvoir, County Clerk, was represented by Deputy Gillian Porter.
The Commissioners Court retired to Executive Session at 11:08 AM.
The Commissioners Court reconvened the Voting Session at 11:49 AM.
The Commissioners Court recessed the Voting Session at 12:28 PM.
The Commissioners Court reconvened the Voting Session at 1:52 PM.

The Commissioners Court recessed the Voting Session at 3:45 PM.

The Commissioners Court, meeting as the Northwest Travis County Road District #3
(Golden Triangle), convened at 3:45 PM and adjourned at 3:45 PM.

The Commissioners Court, meeting as the Travis County Bee Cave Road District #1
(Galleria), convened at 3:45 PM and adjourned at 3:46 PM.

The Commissioners Court reconvened the Voting Session at 3:46 PM.
The Commissioners Court retired to Executive Session at 3:46 PM.
The Commissioners Court reconvened the Voting Session at 4:46 PM.

The Commissioners Court adjourned the Voting Session at 5:05 PM.
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JANUARY 26, 2010 VOTING SESSION PAGE 2
PUBLIC HEARINGS

1. RECEIVE COMMENTS REGARDING A REQUEST TO AUTHORIZE THE
FILING OF AN ORDER TO REJECT THE DEDICATION OF PASEO SUR IN
ARROYO DOBLE, SECTION FOUR SUBDIVISION. (COMMISSIONER
HUBER) (ACTION ITEM #10) (9:15 AM)

Clerk’s Note: This Item is a public hearing to receive comments. Please refer to
Agenda Item 10 for a summary of the action item.

Motion by Commissioner Davis and seconded by Commissioner Gomez to open
the public hearing.

Motion carried: County Judge Samuel T. Biscoe yes

Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gdmez yes

Members of the Court heard from: Anna Bowlin, Division Director, Engineering
Services, Transportation and Natural Resources (TNR); Jeanette Ybarra, Travis
County Resident; Larry Ybarra, Travis County Resident; and Robert Frithiof, Travis
County Resident. ‘

Motion by Commissioner Huber and seconded by Commissioner Gémez to close
the public hearing.

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gomez yes
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JANUARY 26, 2010 VOTING SESSION PAGE 3

2. RECEIVE COMMENTS REGARDING A REQUEST FOR PROPOSED STREET
NAME CHANGE FOR AN OLD SEGMENT OF GATTIS SCHOOL ROAD TO
‘HUNTINGTON COURT.” (COMMISSIONER ECKHARDT) (ACTION ITEM #11)
(9:23 AM)

Clerk’s Note: This ltem is a public hearing to receive comments. Please refer to
Agenda Item 11 for a summary of the action item.

Motion by Commissioner Eckhardt and seconded by Commissioner Davis to open
the public hearing.

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gbmez yes

Members of the Court heard from: Joe Gieselman, Executive Manager, TNR.

Motion by Judge Biscoe and seconded by Commissioner Eckhardt to close the
public hearing.

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gomez yes

CITIZENS COMMUNICATION

Members of the Court heard from: Gus Pefia, Travis County Resident; Vikki
Goodwin, Travis County Resident; and Maurice Priest, Travis County Resident.
(9:24 AM)
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JANUARY 26, 2010 VOTING SESSION PAGE 4

C1.

Cz.

Cs.

C4.

CONSENT ITEMS

Motion by Commissioner Gémez and seconded by Commissioner Davis to
approve the following Consent ltems: C1-C4 and ltems 5, 6, 7, 8, 10, 11, 13, 16,
17.A&B, 18.A&B, 19, 20, 21, and 22. (9:34 AM)

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gomez yes
RECEIVE BIDS FROM COUNTY PURCHASING AGENT.

APPROVE PAYMENT OF CLAIMS AND AUTHORIZE COUNTY TREASURER
TO INVEST COUNTY FUNDS.

APPROVE PROCLAMATION RECOGNIZING THE 10™ ANNUAL CENTRAL
TEXAS AFRICAN-AMERICAN FAMILY SUPPORT CONFERENCE TO BE
HELD ON FEBRUARY 11 AND 12, 2010, AT THE DOWNTOWN HYATT
REGENCY HOTEL. (JUDGE BISCOE)

APPROVE MINUTES FOR VOTING SESSIONS OF JANUARY 5 AND 12, 2010.

RESOLUTIONS AND PROCLAMATIONS

APPROVE PROCLAMATION RECOGNIZING THE MONTH OF JANUARY 2010
AS “MENTORING MONTH” IN TRAVIS COUNTY. (JUDGE BISCOE) (9:36 AM)

Members of the Court heard from: Leroy Nellis, Budget Manager, Planning and
Budget Office (PBO); and Christin Alvarado, Mentor Coordinator, Austin Partners In
Education (APIE).

Motion by Judge Biscoe and seconded by Commissioner Gémez to approve the
Proclamation in Item 3. '

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gbmez yes



Updated 02-05-2010 at 12:19pm

JANUARY 26, 2010 VOTING SESSION PAGE 6

4. APPROVE RESOLUTION DESIGNATING THE MONTH OF JANUARY, 2010
AS “POVERTY AWARENESS MONTH” IN TRAVIS COUNTY. (JUDGE
BISCOE) (9:42 AM)

Members of the Court heard from: Katie Navine, Vice President, Workforce
Development Services, Goodwill Industries of Central Texas; and Chair, Basic
Needs Coalition; and Sherri Fleming, Executive Manager, Travis County Health,
Human Services, and Veterans’ Services (TCHHS&VS).

Motion by Judge Biscoe and seconded by Commissioner Gbmez to approve the
Resolution in ltem 4.

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gomez yes

PURCHASING OFFICE ITEMS

5. DECLARE LISTING OF CERTAIN EQUIPMENT AS SURPLUS AND SELL AT
PUBLIC AUCTION PURSUANT TO SECTION 263.151 OF THE TEXAS LOCAL
GOVERNMENT CODE. (9:34 AM)

Clerk’s Note: ltem 5 approved as part of the Consent Motion. Please refer to
CONSENT ITEMS for a summary of the Court’s Motion and Vote.

6. APPROVE MODIFICATION NO. 3, AN ASSIGNMENT OF CONTRACT NO.
07T00026RG, FROM ENTERPRISE RENT A CAR TO EAN HOLDINGS, LLC
D/B/A ENTERPRISE RENT A CAR. (9:34 AM)

Clerk’s Note: ltem 6 approved as part of the Consent Motion. Please refer to
CONSENT ITEMS for a summary of the Court's Motion and Vote.

7. APPROVE MODIFICATION NO. 1 TO CONTRACT NO. 08AE0209LP, KLOTZ &
ASSOCIATES, FOR WELLS BRANCH AND THERMAL DRIVE SIDEWALK
IMPROVEMENTS. (9:34 AM)

Clerk’s Note: ltem 7 approved as part of the Consent Motion. Please refer to
CONSENT ITEMS for a summary of the Court’s Motion and Vote.
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JANUARY 26, 2010 VOTING SESSION -~ PAGE®6

8. APPROVE TWELVE-MONTH EXTENSION (MODIFICATION NO. 7) TO
INTERLOCAL CONTRACT NO. IL040149ML, LIMESTONE COUNTY, FOR
INMATE HOUSING SERVICES. (9:34 AM)

Clerk’s Note: Item 8 approved as part of the Consent Motion. Please refer to
CONSENT ITEMS for a summary of the Court’s Motion and Vote.

9. APPROVE MODIFICATION NO. 4 TO CONTRACT NO. 07T00145LD, SCS
FIELD SERVICES, FOR 290 EAST LANDFILL OPERATIONS AND
MAINTENANCE SERVICES. (3:46 PM) (4:46 PM)

Clerk’s Note: Judge Biscoe announced that Item 9 would be considered in Executive
Session pursuant to Gov't. Code Ann. 551.071, Consultation with Attorney.

Members of the Court heard from: Jon White, Natural Resources Program
Manager, TNR.

Motion by Commissioner Eckhardt and seconded by Commissioner Huber to
approve Modification No. 4 in Item 9.

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis abstain
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gbmez yes

TRANSPORTATION AND NATURAL RESOURCES DEPT. ITEMS

10. CONSIDER AND TAKE APPROPRIATE ACTION REGARDING A REQUEST
TO AUTHORIZE THE FILING OF AN ORDER TO REJECT THE DEDICATION
OF PASEO SUR IN ARROYO DOBLE, SECTION FOUR SUBDIVISION.
(COMMISSIONER HUBER) (9:34 AM)

Clerk’s Note: Item 10 approved as part of the Consent Motion. Please refer to
CONSENT ITEMS for a summary of the Court’'s Motion and Vote.
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JANUARY 26, 2010 VOTING SESSION PAGE 7

11.  CONSIDER AND TAKE APPROPRIATE ACTION REGARDING A REQUEST
FOR PROPOSED STREET NAME CHANGE FOR AN OLD SEGMENT OF
GATTIS SCHOOL ROAD TO “HUNTINGTON COURT.” (COMMISSIONER
ECKHARDT) (9:34 AM)

Clerk’s Note: Item 11 approved as part of the Consent Motion. Please refer to
CONSENT ITEMS for a summary of the Court’'s Motion and Vote.

HEALTH AND HUMAN SERVICES DEPT. ITEMS

12.  RECEIVE BRIEFING AND TAKE APPROPRIATE ACTION REGARDING
RELIEF ASSISTANCE TO RESIDENTS OF HAITI. (10:36 AM)

Clerk’s Note: The Court discussed Staff recommendations:

e Have a Red Cross representative in the Granger building Friday, January 29,
2010 between 10:00 AM and 2:00 PM where employees and the public could
donate directly to the Red Cross

e Provide a link on the Travis County website to the Red Cross to allow employees
to donate electronically and learn about the Red Cross

Members of the Court heard from: Sherri Fleming, Executive Manager,
TCHHS&VS:; Elaine Acker, Chief Executive Officer, American Red Cross of Central
Texas; and Marty McKellips, Chief Marketing Officer, American Red Cross of Central
Texas.

Motion by Judge Biscoe and seconded by Commissioner Davis to approve both of
these recommendations, and inform Travis County employees via voicemail
broadcast and email.

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gomez yes
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PLANNING AND BUDGET DEPT. ITEMS

13. CONSIDER AND TAKE APPROPRIATE ACTION ON BUDGET AMENDMENTS,
TRANSFERS AND DISCUSSION ITEMS. (9:34 AM)

Clerk’s Note: Item 13 approved as part of the Consent Motion. Please refer to
CONSENT ITEMS for a summary of the Court's Motion and Vote.

14.  CONSIDER AND TAKE APPROPRIATE ACTION ON ANNUAL APPLICATION
FOR AN EXISTING GRANT PROGRAM WITH THE OFFICE OF THE
GOVERNOR'S CRIMINAL JUSTICE DIVISION FOR RESOURCES FOR THE
JUVENILE ASSESSMENT CENTER IN THE JUVENILE PROBATION
DEPARTMENT. (10:48 AM)

Motion by Commissioner Gémez and seconded by Commissioner Eckhardt to
approve ltem 14.

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gomez yes

15. RECEIVE UPDATE FROM BROADDUS AND ASSOCIATES CONCERNING
THE CENTRAL CAMPUS NEEDS ASSESSMENT AND MASTER PLAN
STUDY, INCLUDING REVIEW OF SPACE STANDARDS, STAFFING
PROJECTIONS AND SUMMARY SPACE PROGRAMMING INFORMATION
FOR ALL COUNTY OFFICES AND DEPARTMENTS AND TAKE
APPROPRIATE ACTION. (9:15 AM)

Item 15 postponed until February 2, 2010.
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ADMINISTRATIVE OPERATIONS ITEMS

16.  REVIEW AND APPROVE THE IMMEDIATE RELEASE OF REIMBURSEMENT
PAYMENT TO UNITED HEALTH CARE FOR CLAIMS PAID FOR
PARTICIPANTS IN THE TRAVIS COUNTY EMPLOYEE HEALTH CARE FUND
FOR PAYMENT OF $421,088.38 FOR THE PERIOD OF JANUARY 8 TO 14,
2010. (9:34 AM)

Clerk’s Note: Item 16 approved as part of the Consent Motion. Please refer to
CONSENT ITEMS for a summary of the Court’s Motion and Vote.

17.  CONSIDER AND TAKE APPROPRIATE ACTION ON THE FOLLOWING:
(9:34 AM)

A. PROPOSED ROUTINE PERSONNEL AMENDMENTS; AND

B. NON-ROUTINE REQUEST FROM THE JUVENILE PROBATION
DEPARTMENT FOR A VARIANCE TO TRAVIS COUNTY CODE SECTION
10.03009, VOLUNTARY JOB CHANGE.

Clerk’s Note: Items 17.A&B approved as part of the Consent Motion. Please refer to
CONSENT ITEMS for a summary of the Court's Motion and Vote.

18. A. CONSIDER AND TAKE APPROPRIATE ACTION ON EMPLOYEE
REFUNDS UNDER TUITION REIMBURSEMENT POLICY 10.021; AND

B. AUTHORIZE THE COUNTY AUDITOR AND TREASURER TO REIMBURSE
CERTAIN EMPLOYEES. (9:34 AM)

Clerk’s Note: Items 18.A&B approved as part of the Consent Motion. Please refer to
CONSENT ITEMS for a summary of the Court's Motion and Vote.

19. CONSIDER AND TAKE APPROPRIATE ACTION REGARDING A UNIFIED
DEVELOPMENT AGREEMENT REQUESTED BY THE CITY OF AUSTIN FOR
THE NEW PRECINCT ONE OFFICE BUILDING PROJECT. (9:34 AM)

Clerk’s Note: Item 19 approved as part of the Consent Motion. Please refer to
CONSENT ITEMS for a summary of the Court’s Motion and Vote.
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JUSTICE AND PUBLIC SAFETY ITEMS

20. CONSIDER AND TAKE APPROPRIATE ACTION ON STAR FLIGHT DISPATCH
MATRIX REGARDING DISPATCH PROTOCOLS FOR STAR FLIGHT
HELICOPTERS. (9:34 AM)

Clerk’s Note: Item 20 approved as part of the Consent Motion. Please refer to
CONSENT ITEMS for a summary of the Court’s Motion and Vote.

21.  CONSIDER AND TAKE APPROPRIATE ACTION ON RECOMMENDATION TO
INCREASE THE LIFT-OFF FEE CHARGED TO PATIENTS FOR STAR FLIGHT
SERVICES. (9:34 AM)

Clerk’s Note: ltem 21 approved as part of the Consent Motion. Please refer to
CONSENT ITEMS for a summary of the Court’s Motion and Vote.

OTHER ITEMS

22.  CONSIDER AND TAKE APPROPRIATE ACTION ON APPOINTMENT OF
MARY WOLF AND MATIAS GARCIA TO FILL TWO VACANCIES FOR
PRECINCT THREE ON THE TRAVIS COUNTY CHILDRENS PROTECTIVE
SERVICES BOARD, EFFECTIVE IMMEDIATELY THROUGH JANUARY 31,
2013. (COMMISSIONER HUBER) (9:34 AM)

Clerk’s Note: Item 22 approved as part of the Consent Motion. Please refer to
CONSENT ITEMS for a summary of the Court's Motion and Vote.

23. CONSIDER AND TAKE APPROPRIATE ACTION ON REQUEST FROM THE
DOWNTOWN ALLIANCE FOR COUNTY PARTICIPATION IN STUDY OF THE
FEASIBILITY OF A DOWNTOWN AUSTIN TRANSPORTATION MANAGEMENT
ASSOCIATION. (COMMISSIONER ECKHARDT) (9:15 AM)

ltem 23 postponed until February 2, 2010.
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EXECUTIVE SESSION ITEMS

Note 1 Gov't Code Ann 551.071, Consultation with Attorney
Note 2 Gov’'t Code Ann 551.072, Real Property

The Commissioners Court will consider the following items in Executive Session. The
Commissioners Court may also consider any other matter posted on the agenda if there

are issues that require consideration in Executive Session and the Commissioners
Court announces that the item will be considered during Executive Session.

24. RECEIVE LEGAL BRIEFING AND TAKE APPROPRIATE ACTION ON
REVISION OF POLICY RELATED TO FAMILY AND MEDICAL LEAVE BASED
ON FINAL REGULATION PROMULGATED BY DEPARTMENT OF LABOR AND
RECENT REVISIONS TO LAW. ' (3:46 PM) (4:48 PM)

Clerk’s Note: Judge Biscoe announced that ltem 24 would be considered in Executive
Session pursuant to Gov't. Code Ann. 551.071, Consultation with Attorney.

Discussion only. No formal action taken.
ltem 24 to be reposted on February 16, 2010.
25. CONSIDER AND TAKE APPROPRIATE ACTION ON BROKERAGE SERVICES
AGREEMENT WITH UGL EQUIS CORPORATION. ' (3:46 PM) (4:48 PM)

Clerk’s Note: Judge Biscoe announced that ltem 25 would be considered in Executive
Session pursuant to Gov't. Code Ann. 551.071, Consultation with Attorney.

Members of the Court heard from: John Hille, Assistant County Attorney.
Discussion only. No formal action taken.

Item 25 to be reposted on February 9, 2010.
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26. RECEIVE LEGAL BRIEFING AND TAKE APPROPRIATE ACTION REGARDING
THE POTENTIAL PURCHASE OF REAL ESTATE IN THE CENTRAL AUSTIN
AREA. "ANP2 (11:08 AM) (11:49 AM) (4:49 PM)

Clerk’s Note: Judge Biscoe announced that ltem 26 would be considered in Executive
Session pursuant to Gov't. Code Ann. 551.071, Consultation with Attorney and Gov't.
Code Ann. 551.072, Real Property.

Clerk’s Note: The Court received a presentation regarding the purchase of 700 Lavaca
Street, and discussed the 90-day due diligence period that began Friday, January 22,
2010, after the signing of the Purchase and Sale Agreement by the owners of 700
Lavaca Street.

Members of the Court heard from: Rodney Rhoades, Executive Manager, PBO;
Roger El Khoury, Director, Facilities Management; Susan Spataro, Travis County
Auditor; and Keith Zimmerman, Vice President, UGL Equis.

Motion by Judge Biscoe and seconded by Commissioner Eckhardt that a
subcommittee of the Commissioners Court assist with this, and that that
subcommittee be made up of Commissioner Huber and the County Judge.

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gomez yes

Clerk’s Note: The Court discussed Staff recommendations to direct broker, Keith
Zimmerman, Vice President, UGL Equis, to contact the tenants at 700 Lavaca Street,
look at their leases, and assure them that Travis County will be a good landlord.

Motion by Commissioner Gémez and seconded by Commissioner Eckhardt to
approve Staff recommendations.

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gémez yes

Clerk’s Note: The Court thanked Staff for their hard work.
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ITEM 26 CONTINUED

Clerk’s Note: The Court discussed distribution of a press release to the local media
regarding the purchase of 700 Lavaca Street. :

Motion by Judge Biscoe and seconded by Commissioner Davis that we just send it
out with everybody’s name on it (the Commissioners Court); that we ask Staff,
headed by Deece Eckstein, Intergovernmental Relations Officer to get this to the
designated media as quickly as possible; and that may well mean emailing, faxing,
and the other ways that you get materials distributed to local media expeditiously.

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gomez yes
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ADDED ITEMS

A1. RECEIVE BRIEFING FROM CAPITAL AREA METROPOLITAN PLANNING
ORGANIZATION AND CAPITAL AREA COUNCIL OF GOVERNMENTS ON
THE U.S. ENVIRONMENTAL PROTECTION AGENCY’S PROPOSED
REVISIONS TO GROUND LEVEL OZONE STANDARDS AND TAKE
APPROPRIATE ACTION. (9:54 AM) (4:51 PM)

Clerk’s Note: The Court discussed working on comments for the Environmental
Protection Agency (EPA) to be presented in writing by March 22, 2010.

Members of the Court heard from: Adele Noel, Air Quality Project Manager, TNR;
Bill Gill, Program Director, Regional Planning, Capital Area Council of Governments
(CAPCOG); Cathy Stephens, Environmental Program Manager, Capital Area
Metropolitan Planning Organization (CAMPO); and Tom Weber, Environmental
Quality Program Manager, TNR.

Clerk’s Note: The Court discussed working on comments for the Environmental
Protection Agency (EPA) to be presented in writing by March 22, 2010.

ltem A1 was revisited at 4:51 PM.

Clerk’s Note: The Court discussed comments to be presented by Staff at the EPA
public hearing in Houston on Tuesday, February 2, 2010.

Members of the Court heard from: Jon White, Natural Resources Program
Manager, TNR; Tom Weber, Environmental Quality Program Manager, TNR; and
Julie Joe, Assistant County Attorney.

Discussion only. No formal action taken.
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THIS ITEM WILL BE CALLED UP AT 1:30 P.M.
A2.  CONSIDER AND TAKE APPROPRIATE ACTION ON THE FOLLOWING:
(1:52 PM)

A. APPLICATIONS FOR SITE DEVELOPMENT PERMITS FOR TXI HORNSBY
BEND EAST AND TXI HORNSBY BEND WEST MINING SITES (PERMIT
APPLICATION NOS. 08-2430 AND 08-2431, RESPECTIVELY); AND

B. ROADWAY IMPROVEMENT AGREEMENT WITH TXI OPERATIONS, L.P.

Clerk’s Note: Items A2.A&B are associated with one another and were called for
concurrent discussion.

Members of the Court heard from: Anna Bowlin, Division Director, Engineering
Services, TNR; Teresa Calkins, Engineer, TNR; Tom Weber, Environmental Quality
Program Manager, TNR; Maurice Priest, Travis County Resident; Kenneth Koym,
Imperial Valley Homeowners Association; Judith Holden, Travis County Resident;
Richard McDonald, Travis County Resident; Julie Joe, Assistant County Attorney;
Ryan Metz, Travis County Resident; Carla Bright, Sales Agent, Reytex Homes;
Nancy Goodman, Travis County Resident; Stacey Scheffel, Flood Plain Manager,
TNR; Henry Gilmore, Partner, DuBois, Bryant, and Campbell, LLP, Representing
TXI Operations, LP; John Joseph, Attorney, Clark, Thomas & Winters, Representing
TXI Operations, LP; and Maurice Osborn, Manager of Communication and
Government Affairs, TXI Operations, LP.

Motion by Judge Biscoe and seconded by Commissioner Eckhardt that we
approve the two applications before us, and the transportation agreement.

A Substitute Motion was made by Commissioner Davis and Seconded by
Commissioner Huber to deny the applications in ltems A2 . A&B.

Clerk’s Note: The Court voted on the Substitute Motion and Second.

Motion failed: County Judge Samuel T. Biscoe no
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt no
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gdbmez no
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ITEM A2 CONTINUED

Clerk’s Note: The Court voted on the Original Motion and Second.

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis no
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber no

Precinct 4, Commissioner Margaret J. Gbmez yes

Clerk’s Note: Commissioner Huber noted for the record that no one in the courtroom
raised their hand when asked if they would like to live next to a gravel and sand mining
operation.

A3. CONSIDER AND TAKE APPROPRIATE ACTION TO FURTHER PURSUE
PARTNERSHIP WITH THE CITY OF AUSTIN AND OTHERS FOR THE
MONITORING OF INDUSTRIAL SITES ADJACENT TO RESIDENTIAL AND
OTHER SENSITIVE RECEPTOR NEIGHBORS. (COMMISSIONER
ECKHARDT) (3:34 PM)

Members of the Court heard from: Maurice Priest, Travis County Resident;
Kenneth Koym, Imperial Valley Homeowners Association; and Ryan Metz, Travis
County Resident.

Motion by Judge Biscoe and seconded by Commissioner Eckhardt that we would
indicate to the City of Austin that we think we ought to do this and we ought to do it
generally speaking, but with an intention to apply it to TXI Operations LP (TXI) as
soon as possible. At the appropriate time, we will decide whether or not we want
TXI's involvement and if we do, we'll communicate with them and if not, we will get
this monitoring done on our own without TXI, but working with other governmental
entities willing to do it.

Motion carried: County Judge Samuel T. Biscoe yes

Precinct 1, Commissioner Ron Davis abstain
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gbmez yes

Clerk’s Note: The County Judge noted that by passing the above motion the Court has
approved pursuing partnerships with other governmental entities for the monitoring of
industrial sites.
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A4. RECONSIDER AND MODIFY ACTION TAKEN DURING JANUARY 19, 2010
COURT SESSION ON THE FOLLOWING REQUESTS FOR A REDUCED FEE
FOR USE OF THE TRAVIS COUNTY EXPOSITION CENTER (MAIN ARENA):
(10:48 AM) |

A. THE SPECIAL OLYMPICS OF TEXAS DURING THE EVENING OF
FEBRUARY 6, 2010; AND

B. THE AUSTIN PARTNERS IN EDUCATION DURING THE DAYTIME ON
FEBRUARY 6, 2010.

Clerk’s Note: ltems A4.A&B are associated with one another and were called for
concurrent discussion.

Members of the Court heard from: Kathrin Brewer, Organization Director, APIE;
Christin Alvarado, APIE; Michael Norton, Director, Travis County Exposition Center;
and Tenley Aldredge, Assistant County Attorney.

Motion by Judge Biscoe and seconded by Commissioner Davis that we ask APIE
to pay us $1,500.00, and that the County or the Housing Finance Corporation
transfer to the Expo Center an additional $1,500.00, which would give the Expo
Center a total at of $3,000.00 for this event; that we treat it more like us partnering to
make the event occur rather than just a discount for the Expo Center, and in
preparation for next year, if the event is going to be there, if we start a bit earlier and
try to work it out.

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt no
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gébmez yes
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ADJOURNMENT

Motion by Commissioner Davis and seconded by Commissioner Huber to adjourn
the Voting Session. (5:05 PM)

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gbmez absent

MINUTES APPROVED BY THE COMMISSIONERS’ COURT

Date of Approval

Samuel T. Biscoe, Travis County Judge
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BOARD OF DIRECTORS
NORTHWEST TRAVIS COUNTY ROAD DISTRICT NO. 3

Voting Session _Tuesday, February 9, 2010
(Date)

I A. Request made by: Gillian Porter Phone: 854-4722
Commissioners Court Specialist
Commissioners Court Minutes/County Clerk’s Office

B. Requested Text: Approve the Northwest Travis County
Road District No. 3 Minutes for the:

Voting Session of January 26, 2010

C. Approved By:

Dana DeBeauvbie ravis County Clerk

Il. A. Backup memorandum and exhibits should be attached and submitted with this Agenda
Request (Original and eight copies)

B. Please list all of the agencies or officials’ names and telephone numbers that might be
affected or be involved with the request. Send a copy of this Agenda Request and
backup to them.

. Is back-up material attached?  YES

AGENDA REQUEST DEADLINE: This Agenda Request, complete with backup memorandum
and exhibits, should be submitted to the County Judge’s Office no later than 12:00 PM on
Tuesday for the following week’s meeting. Late or incomplete requests may be deferred to the
next subsequent meeting.
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MINUTES OF MEETING - JANUARY 26, 2010

NORTHWEST TRAVIS COUNTY ROAD DISTRICT NO. 3

On Tuesday, the 26™ day of January 2010, the Commissioners’ Court, meeting as the
Northwest Travis County Road District No. 3 (Golden Triangle) Board of Directors,
convened the Voting Session at 3:45 PM in the Commissioners’ Courtroom, 1% Floor of
the Ned Granger Administration Building, 314 West 11" Street, Austin, Texas. Dana
DeBeauvoir, County Clerk, was represented by Deputy Gillian Porter.

The Road District Board of Directors adjourned the Voting Session of the Northwest

Travis County Road District No. 3 (Golden Triangle) at 3:45 PM. '

1. AUTHORIZE COUNTY TREASURER TO INVEST ROAD DISTRICT FUNDS.
(3:45 PM)

Motion by Commissioner Gémez and seconded by Commissioner Huber to
approve the investments in ltem 1.

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gomez yes

2. APPROVE N.W.T.C.R.D.#3 MINUTES FOR THE VOTING SESSION OF
JANUARY 12, 2010. (3:45 PM)

Motion by Commissioner Gémez and seconded by Commissioner Huber to
approve ltem 2.

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gomez yes
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ADJOURNMENT

Motion by Commissioner Gémez and seconded by Commissioner Eckhardt to
adjourn the Voting Session of the Northwest Travis County Road District No. 3.
(3:45 PM)

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gomez yes

MINUTES APPROVED BY THE ROAD DISTRICT BOARD

Date of Approval

Samuel T. Biscoe, Travis County Judge
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Board of Directors
Travis County Bee Cave Road District No. 1 Agenda Request

Voting Session _Tuesday, February 9, 2010 Work Session
(Date) (Date)
l. A. Request made by: Gillian Porter Phone: 854-4722

Commissioners Court Specialist
Commissioners Court Minutes/County Clerk’s Office

B. Requested Text: Approve the Travis County Bee Cave Road District
No. 1 Minutes for the Voting Session of
January 26, 2010.

C. Approved By: et o e
Dana DeBeauvoir, Travis County Clerk

I. A. Backup memorandum and exhibits should be attached and submitted with this Agenda
Request (Original and eight copies)

B. Please list all of the agencies or officials’ names and telephone numbers that might be
affected or be involved with the request. Send a copy of this Agenda Request and
backup to them.

. Is back-up material attached? YES

AGENDA REQUEST DEADLINE: This Agenda Request, complete with backup memorandum
and exhibits, should be submitted to the County Judge’s Office no later than 12:00 PM on
Tuesday for the following week’s meeting. Late or incomplete requests may be deferred to the
next subsequent meeting.
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MINUTES OF MEETING - JANUARY 26, 2010

TRAVIS COUNTY BEE CAVE ROAD DISTRICT NO. 1

On Tuesday, the 26" day of January, 2010, the Commissioners’ Court, meeting as the
Travis County Bee Cave Road District No. 1 (Galleria) Board of Directors, convened the
Voting Session at 3:45 PM in the Commissioners’ Courtroom, 1% Floor of the Ned
Granger Administration Building, 314 West 11" Street, Austin, Texas. Dana
DeBeauvoir, County Clerk, was represented by Deputy Gillian Porter.

The Road District Board of Directors adjourned the Voting Session of the Travis County

Bee Cave Road District No. 1 (Galleria) at 3:46 PM.

1. AUTHORIZE COUNTY TREASURER TO INVEST ROAD DISTRICT FUNDS.
(3:46 PM)

Motion by Commissioner Gomez and seconded by Commissioner Huber to
approve the investments in ltem 1.

Motion carﬂed County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis abstain
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gébmez yes

2. APPROVE TRAVIS COUNTY BEE CAVE ROAD DISTRICT NO. 1 MINUTES
FOR THE VOTING SESSION OF JANUARY 12, 2010. (3:46 PM)

Motion by Commissioner Gémez and seconded by Commissioner Eckhardt to
approve ltem 2.

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gomez vyes
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ADJOURNMENT

Motion by Commissioner Gémez and seconded by Commissioner Davis to adjourn
the Voting Session of the Travis County Bee Cave Road District No. 1 (Galleria)
(3:46 PM)

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Sarah Eckhardt yes
Precinct 3, Commissioner Karen Huber yes

Precinct 4, Commissioner Margaret J. Gbmez yes

MINUTES APPROVED BY THE ROAD DISTRICT BOARD

Date of Approval

Samuel T. Biscoe, Travis County Judge
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Agenda Item No.
TRAVIS COUNTY HEALTH FACILITIES DEVELOPMENT CORPORATION
AGENDA REQUEST
Work Session Voting Session _February 9, 2010 Executive Session
Date Date Date
L A. Request made by: Samuel T. Biscoe, President

Requested Text: 1. Consider and take appropriate action to approve resolution authorizing the
execution of First Amendment to Loan Agreement between the Corporation and Westminster Manor
related to the Corporation’s Series 2009 Revenue Bonds (Westminster Manor Project).

Approved by:

IL. A.

Signature of Samuel T. Biscoe, President

Any backup material to be presented to the court must be submitted with this Agenda
Request (Original and eight copies of agenda request and backup).

Please list all of the agencies or officials' names and telephone numbers that might be
affected by or involved with this request. Send a copy of this Agenda Request and
backup to them:

III.  Required Authorizations: Please check if applicable.

Planning and Budget Office (473-9106)

Additional funding for any department or for any purpose
Transfer of existing funds within or between any line item
Grant

Human Resources Department (473-9165)
A change in your department's personnel (reclassifications, etc.)

Purchasing Office (473-9700)
Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney's Office (473-9415)
Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted to the County Judge's

office in writing by 5:00 PM on Tuesdays for the next week's meeting. Late or incomplete requests may be deferred to the

next meeting.

{00912056.DOC /}
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TO:

DATE:

RE:

Agenda Date:

NAMANHOWELL
SMITH&LEE™

ATTORNEYS AT LAW

MEMORANDUM
from
William C. Blount
(512) 479-0300
Fax (512) 474-1901
E-mail: blount@namanhowell.com

Board of Directors of Travis County Health Facilities Development
Corporation

February 1, 2010

Resolution Approving execution of First Amendment to Loan Agreement
related to 2009 Bonds issued for Westminster Manor

February 9, 2010

Westminster Manor has requested that the Corporation approve this amendment to the loan
agreement to (a) correct an inconsistency between two subsections in the loan agreement
concerning the payment of amounts due under a construction line of credit and (b) add a subsection
requiring entrance fees from Westminster to be deposited with the trustee upon the occurrence of

and event of default.

I am attaching copies of the current drafts of the resolution to be approved by the
Corporation and the amendment.

Please give me a call if you have any questions regarding this matter before Tuesday.

cc: Harvey Davis, w/o attachments
Ladd Pattillo, w/o attachments

{00912057.D0C /}
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TRAVIS COUNTY HEALTH FACILITIES DEVELOPMENT CORPORATION
and

WESTMINSTER MANOR

FIRST AMENDMENT TO LOAN AGREEMENT

Dated as of February 9, 2010

relating to

Travis County Health Facilities Development Corporation
Revenue Bonds
(Westminster Manor Project)
Series 2009

85467842.1
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FIRST AMENDMENT TO LOAN AGREEMENT

THIS FIRST AMENDMENT TO LOAN AGREEMENT dated as of February 9, 2010 (this “First
Amendment”) is among the Travis County Health Facilities Development Corporation, a Texas
non-profit health facilities development corporation (the “Issuer”) and Westminster Manor, a
Texas non-profit corporation (the “Borrower”),

WITNESSETH:

WHEREAS, the Issuer has previously issued its Revenue Bonds (Westminster Manor
Project) Series 2009 (the “2009 Bonds”) in the original aggregate principal amount of
$23,400,000, pursuant to a Bond Indenture of Trust and Security Agreement dated as of
December 1, 2009 between the Issuer and The Bank of New York Mellon Trust Company,
National Association, as trustee, and a Loan Agreement dated as of December 1, 2009 (the
“Original Loan Agreement”) between the Issuer and the Borrower;

WHEREAS, it has been proposed that a certain amendment be made to Section 3.05(B)(1)
of the Original Loan Agreement in order to correct a provision of Section 3.05(B)(i) that is
inconsistent with Section 3.05(B)(ii);

WHEREAS, Section 1.12(D) of the Original Loan Agreement allows the Issuer and the
Borrower, when authorized by their respective Board Resolutions, to enter into one or more
amendments or supplements to the Original Loan Agreement in order “to cure any ambiguities,
to correct or supplement any provision herein which may be inconsistent with any other
provision herein, or to make any other provision with respect to matters or questions arising
under this Loan Agreement, provided that such action shall not adversely affect the interests of
the Bondholders . . . , or to make any change in Section 5.07 which, in the Opinion of Counsel,
will not adversely affect any exclusion of interest on any Bond from the gross income, as defined
in section 61 of the Code, of the owner thereof for federal income tax purposes”;

WHEREAS, the Trustee has received an Opinion of Counsel to the effect that this First
Amendment will not adversely affect the interests of the Bondholders;

WHEREAS, it has been further proposed that a certain addition be made to Section 3.05 of
the Original Loan Agreement in order to add provision Section 3.05(C);

WHEREAS, Section 1.12(E) of the Original Loan Agreement allows the Issuer and the
Borrower, when authorized by their respective Board Resolutions, to enter into one or more
amendments or supplements to the Original Loan Agreement “with the approval of the Holders
of the same percentage in principal amount of the Bonds then Outstanding affected by such
amendment or supplement as the percentage in principal amount of the Bonds then Outstanding
affected by any supplemental indenture the consent of the Holders of which is sufficient for the
authorization of such supplemental indenture pursuant to Section 9.02 of the Bond Indenture, to
add any provisions to or change in any manner or eliminate any provisions” of the Original Loan
Agreement; and

WHEREAS, all acts and things necessary to make this First Amendment the valid, binding,
and legal obligation of the Issuer, and to constitute these presents, together with the Original

85467842.1 1
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Loan Agreement, a valid agreement according to its terms and the terms of the Original Loan
Agreement, as amended hereby, have been done and performed, and the execution of this First
Amendment has in all respects been duly authorized, and the Issuer, in the exercise of the legal
right and power vested in it, executes this First Amendment;

Now, THEREFORE, in consideration of the premises, the Issuer covenants and agrees with
the Borrower as follows:

ARTICLE I

AMENDMENTS

Section 1.1. Entrance Fee Account.

1. Section 3.05(B)(i) of the Original Loan Agreement is hereby deleted in its
entirety and replaced with the following:

“(1) two Business Days preceding each March 1, Junel,
September 1, and December 1, commencing March 1, 2010, Frost
will notify the Bond Trustee of the balance outstanding and then
due for payment, if any, on the Line of Credit Construction Loan
Agreement dated as of December 30, 2009 (the “Line of Credit”),
and”,

2. Section 3.05(C) is hereby added to the Original Loan Agreement as
follows:

“C. Upon the occurrence and continuation of an Event of Default
under the Master Indenture, the Borrower shall cease to deposit
Entrance Fees into the Entrance Fee Account and shall instead
deposit all Entrance Fees with the Master Trustee in accordance
with Section 3.01 of the Master Indenture.”

ARTICLE 11
PROVISIONS OF GENERAL APPLICATION
Section 2.1. Effective Date. This First Amendment shall be effective on the date hereof.

Section 2.2. Effect of Headings. The Article and Section headings herein are for
convenience only and shall not affect the construction hereof.

Section 2.3. Governing Law. This First Amendment shall be governed by and
construed in accordance with the laws of the State of Texas.

Section 2.4. Defined Terms. Unless otherwise defined herein, all initially capitalized
terms used herein shall have the meanings assigned to such terms in the Original Loan
Agreement.

854678421 2
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Section 2.5. Counterparts. This First Amendment may be executed in any number of
counterparts, each of which shall be an original, and such counterparts shall together constitute
one and the same instrument.

Section 2.6. Authorized Signatories. The persons signing this First Amendment are
duly authorized to execute it on behalf of the party they purport to represent, and each party
warrants that it is authorized to execute this First Amendment and to perform its duties
hereunder.

Section 2.7. Successors and Assigns. All covenants and agreements in this First
Amendment by the Issuer and the Borrower shall bind their respective successors and assigns,
whether so expressed or not.

Section 2.8. Severability. In case any provision in this First Amendment or any
application hereof shall be invalid, illegal, or unenforceable, the validity, legality, and
enforceability of the remaining provisions and applications shall not in any way be affected or
impaired thereby.

Section 2.9. Original Loan Agreement in Full Force and Effect. Except to the extent
modified by this First Amendment, all provisions of the Original Loan Agreement are hereby
confirmed to be in full force and effect.

Section 2.10. Construction of First Amendment. The First Amendment is executed as
and shall constitute an amendment to the Original Loan Agreement and shall be construed in
connection with and as part of the Original Loan Agreement.

Section 2.11. Entire Agreement. This First Amendment, together with the Original
Loan Agreement as amended hereby, contains the entire agreement of the parties as to the
subject matter hereof, and supersedes all other representations, warranties, agreements and
understandings between the parties, oral or otherwise, with respect to the matters contained
herein and therein.

Section 2.12. Effectiveness. This First Amendment shall become effective and binding
upon the Issuer, the Borrower, the Trustee, and the holders of the series of the Bonds,
immediately upon its execution and delivery by the parties hereto.

Section 2.13. Trustee. The Trustee makes no representations as to the validity or
sufficiency of this First Amendment.

[The remainder of this page intentionally left blank.]
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IN WITNESS WHEREOF, the parties hereto have caused this First Amendment to be
duly executed by persons thereunto duly authorized, as of the day and year first written above.

TRAVIS COUNTY HEALTH FACILITIES
DEVELOPMENT CORPORATION

By:

President
WESTMINSTER MANOR
By:

Chair

Consented and agreed to by:

THE FROST NATIONAL BANK, as Holder
0f 41.9% of the 2009 Bonds

By:
Title:

IBERIABANK f5b, as Holder of 29.1% of the
2009 Bonds

By:
Title:

AMERICAN BANK, N.A,, as Holder 0£29.1%
of the 2009 Bonds

By:
Title:

85467842.1 S-1
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CERTIFICATE FOR RESOLUTION

The undersigned officer of the Travis County Health Facilities Development Corporation
(the “Issuer”) hereby certifies as follows:

1. In accordance with the bylaws of the Issuer, the Board of Directors of the Issuer
(the “Board”) held a meeting on February 9, 2010 (the “Meeting”) of the duly constituted
officers and members of the Board, at which a duly constituted quorum was present. Whereupon
among other business transacted at the Meeting, a written

RESOLUTION AUTHORIZING EXECUTION AND DELIVERY OF A
FIRST AMENDMENT TO LOAN AGREEMENT IN CONNECTION
WITH THE ISSUER’S REVENUE BONDS (WESTMINSTER MANOR
PROJECT) SERIES 2009; AND OTHER MATTERS IN CONNECTION
THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote
of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
to and follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of
the Meeting; each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the
Meeting was held and conducted in accordance with the Articles of Incorporation and the
Bylaws of the Issuer.

SIGNED AND SEALED February 9, 2010.

President

85468266.1
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RESOLUTION AUTHORIZING EXECUTION AND DELIVERY OF A
FIRST AMENDMENT TO LOAN AGREEMENT IN CONNECTION
WITH THE ISSUER’S REVENUE BONDS (WESTMINSTER MANOR
PROJECT) SERIES 2009; AND OTHER MATTERS IN CONNECTION
THEREWITH

WHEREAS, the Commissioners Court of Travis County, Texas has, pursuant to the
Texas Health Facilities Development Act, Chapter 221 Texas Health and Safety Code, as
amended, approved and created the Travis County Health Facilities Development Corporation, a
non-stock, non-profit health facilities development corporation (the “Issuer”);

WHEREAS, the Issuer has previously issued its Revenue Bonds (Westminster Manor
Project) Series 2009 in the original aggregate principal amount of $23,400,000, pursuant to a
Bond Indenture of Trust and Security Agreement dated as of December 1, 2009 between the
Issuer and The Bank of New York Mellon Trust Company, National Association, as trustee, and
a Loan Agreement dated as of December 1, 2009 (the “Original Loan Agreement”) between the
Issuer and the Borrower;

WHEREAS, it has been proposed that a certain amendment be made to Section
3.05(B)(i) of the Original Loan Agreement in order to correct a provision of Section 3.05(B)(1)
that is inconsistent with Section 3.05(B)(ii);

WHEREAS, Section 1.12(D) of the Original Loan Agreement allows the Issuer and the
Borrower, when authorized by their respective Board Resolutions, to enter into one or more
amendments or supplements to the Original Loan Agreement in order “to cure any ambiguities,
to correct or supplement any provision herein which may be inconsistent with any other
provision herein, or to make any other provision with respect to matters or questions arising
under this Loan Agreement, provided that such action shall not adversely affect the interests of
the Bondholders . . . ”;

WHEREAS, it has been further proposed that a certain addition be made to Section 3.05
of the Original Loan Agreement in order to add provision Section 3.05(C);

WHEREAS, Section 1.12(E) of the Original Loan Agreement allows the Issuer and the
Borrower, when authorized by their respective Board Resolutions, to enter into one or more
amendments or supplements to the Original Loan Agreement “with the approval of the Holders
of the same percentage in principal amount of the Bonds then Outstanding affected by such
amendment or supplement as the percentage in principal amount of the Bonds then Outstanding
affected by any supplemental indenture the consent of the Holders of which is sufficient for the
authorization of such supplemental indenture pursuant to Section 9.02 of the Bond Indenture, to
add any provisions to or change in any manner or eliminate any provisions” of the Original Loan
Agreement;

WHEREAS, a First Amendment to Loan Agreement (the “Amendment to Loan
Agreement”) attached hereto as Exhibit A has been presented to the Issuer; and

WHEREAS, by its execution of the Amendment to Loan Agreement, the Borrower will
consent to the terms of the Amendment to Loan Agreement; now, therefore,
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BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE TRAVIS
COUNTY HEALTH FACILITIES DEVELOPMENT CORPORATION:

SECTION 1. The officers of the Issuer are each hereby authorized and directed to
cxecute the Amendment to Loan Agreement in substantially the form attached hereto as
Exhibit A and deliver the Amendment to Loan Agreement to the other parties thereto.

SECTION 2. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the Board.

SECTION 3. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved herein.

SECTION 4. If any provision of this Resolution or the application thereof to any person
or circumstance shall be held to be invalid, the remainder of this Resolution and the application
of such provision to other persons and circumstances shall nevertheless be valid, and the Board
hereby declares that this Resolution would have been enacted without such invalid provision.

SECTION 5. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

SECTION 6. This Resolution shall be in force and effect from and after its passage.

¥® * *
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EXHIBIT A

First Amendment to Loan Agreement
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