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Travis County Commissioners Court Agenda Request

Voting Session: ___November 24, 2009 Work Session:
(Date) (Date)
I. A Request made by: Sherri E. Fleming Phone: 854-4100

(Signature of Elected Official/Appointed Official/Executive Manager/County Attorney)
B. Requested Text:

Receive public comments regarding the proposed Substantial Amendments for Program Years 2006-2009
Action Plans related to the use of Community Development Block Grant funds available through the U.S.
Department of Housing and Urban Development.

Approved by:

Signature of Commissioner(s) or County Judge

Signature of Commissioner(s) or County Judge

Il.  A. Backup memorandum and exhibits should be attached and submitted with this Agenda Request
(Original and eight copies)

B. Please list all of the agencies or officials’ names and telephone numbers that might be affected or be
involved with the request. Send a copy of this Agenda Request and backup to them:

Rodney Rhoades, PBO Travis Gatlin, PBO

Susan Spataro, Auditor's Office Steven Manilla, TNR

Janice Cohoon, Auditor's Office Joe Gieselman, TNR

Kimberly Walton, Auditor’s Office Jason Walker, Purchasing Office
Mary Etta Gerhardt, County Attorney's Office Harvey Davis, HHS/VS

Cyd Grimes, Purchasing Office Michael Willard, Austin Habitat
Lee Turner, TNR Christy Moffett, HHSVS

Required Authorizations: Please check if applicable. 2

Planning and Budget Office (854-9106) w
____ Additional funding for any department or for any purpose

___ Transfer of existing funds within or between any line item budget —
___ Grant

Human Resources Department (854-9165) -
____ Achange in your department’s personnel (reclassifications, efc.) o
Purchasing Office (854-9700) ol

___ Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney'’s Office (854-9415)
__ Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE:  This Agenda Request, complete with backup memorandum and exhibits should be submitted to the

County Judge's Office no later than 5:00 PM on Tuesday for the following week's meeting. Late or incomplete requests may be deferred to
the next subsequent meeting.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES

And VETERANS SERVICE
100 North LH. 35
P. 0. Box 1748
Austin, Texas 78767
Sherri E. Fleming
Executive Manager

(512) 854-4100
Fax (512) 854-4115
MEMORANDUM
Date: November 16, 2009
To: Members of the Commissioners Court
From: Sherri E. Fleming, Executive Managert/

Travis County Health and Human Services and Veterans Service
Subject: Community Development Block Grant (CDBG) Public Hearing

Proposed Motion:

Receive public comments regarding the proposed Substantial Amendments for Program Years
2006-2009 Action Plans related to the use of Community Development Block Grant funds
available through the U.S. Department of Housing and Urban Development.

Summary and Staff Recommendations:

Every year, the progress of projects from previous CDBG Action Plans is evaluated to
determine if any changes to funding, project design or the deletion or addition of projects needs
to occur.

According to Travis County CDBG Citizen Participation Plan a substantial amendment occurs
when there is 1) a change in the location or beneficiaries of a project proposed under the
Consolidated Plan or Action Plan; 2) there is a change in the scope of the project by more than
25 percent; or 3) there is a change in the funding or a new project is funded. Any substantial
amendment must go through a 30- day public comment period as well as hold one public
hearing.

On October 13, 2009, the Travis County Commissioners Court approved the public hearing
date of November 24, 2009, in order to be in compliance with the County’s Citizen Participation
Plan and 24 CFR Part 91. Please see the attached PowerPoint presentation for a summary of
the substantial amendments.
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Budgetary and Fiscal Impacts:
N/A
Issues and Opportunities:

Comments may be received in writing beginning November 11, 2009 at 8:00 a.m. through on
December 10, 2009 at 5:00 p.m. The public can access the draft document by visiting
www.co.travis.tx.us/CDBG, by visiting any of the seven Travis County Community Centers or
by calling 512-854-3460 to request a copy. The public can submit written comments by mailing
them to CDBG Program, Travis County HHSVS, P.O. Box 1748, Austin, TX 78767 or emailing
them to christy.moffeti@co.travis.tx.us .

Final approval of the substantial amendments by the Travis County Commissioners
Court is anticipated to occur on December 15",

Background:

Under the provisions of Title 1 of the Housing and Community Development Act of 1974 (42
USC 5301), the federal government, through the U.S Department of Housing and Urban
Development (HUD), sponsors the Community Development Block Grant (CDBG), a program
that provides annual grants to cities and counties to develop viable urban communities by
providing decent housing, a suitable living environment, and by expanding economic
opportunities for low and moderate income persons. Since 2006, Travis County has received
CDBG funds from HUD on an annual basis.

On October 13, 2009, the Travis County Commissioners Court approved a 30-day public
comment period spanning from November 11, 2009, through December 10, 2009, as well as a
public hearing on November 24, 2009. On November 10, 2009, the Travis County
Commissioners Court approved the draft document the outlines the Substantial Amendments
for Program Years 2006-2009 Action Plans. Notice of the comment period and public hearing
was provided in newspapers of general circulation, through postal and electronic mailings, on
the County’s website, Facebook, Twitter and the seven Travis County Community Centers.
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Travis County
ommunhnity Development Block
Grant (CDBG) Program

Public Hearing:

Substantial Amendments to
Program Years 2006-2009
Action Plans

Travis County Commissioners Court

Presentation by the Health & Human Services and Veteran
Services (HHS & VS)

November 24, 2009
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» Every year projects are evaluated to dete:
if program design changes are required

e Substantial Amendments occur when there is
— A change 1in the location or beneficiaries of a project

— A change in the scope of the project by more than 25
percent

— A change in the funding of a project or the funding of a
new project

* Substantial Amendment must go through a
30-day public comment period
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Project' | o ProposedCha}nge

e Land Acquisition for |+ Assistance to be in the form of a

the Production of 10-year forgivable loan
New Housing Units

- Apache Shores « Cost savings from project to be
Street Improvement reprogrammed to Lava Lane Street
Improvement project

- Street Improvement | Cost saving from the design
Lava Lane phase to roll over to the
construction phase of the project
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Project Proposed Change
- Land Acquisition for |- Assistance to be in the form of a

the Production of 10-year forgivable loan
New Housing Units

e Apache Shores » Cost savings from project to be
Street Improvement reprogrammed to Lava Lane Street
Improvement project
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Project

Proposed Change

* Infrastructure
Support for the
Production of
New Owner
Housing Units

» Reprogramming of $500,000 from
infrastructure development to
development of affordable housing
through land acquisition

e Home
Rehabilitation

» Establish a limit up to $24,999 per
household through a five-year
forgivable loan

* Program to target households at or
below 80 % of the median family
income
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M&M
) |

~ Project ~ Proposed Change
- Homebuyer » Program to target households at or
Assistance below 80 % of the median family

income
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Public Comment Period:
« Comments are accepted beginning November 11, 2009

at 8:00 a.m. and ending December 10, 2009 at 5:00 p.m.

To access the full draft of the document:
* Visit www.co.travis.tx.us/CDBG

* Visit any of the seven Travis County Community Centers
* Or call 512-854-3460 to request a copy

To submit written comments:

> Mail them to CDBG Program, Travis County HHSVS,
P.0O. Box 1748, Austin, TX 78767

 Email them to christy.moffett@co.travis.tx.us
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» After the comment period, public comments will be

reviewed and considered in the final preparation of the
document

« Commissioners Court will approve the final draft in
December 15, 2009

» A final version of the document with the Substantial
Amendments will be available to the public by
December 16, 2009
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Travis County Commissioners Court Agenda Request

Voting Session 11/24/09 Work Session
(Date) (Date)
L A. Request made by:_____Joseph P. Gieselman Phone # _854-9383

Signature of Elected Official/Appointed Official/Executive Manager/County Attorney

B. Requested Text:

Consider and take appropriate action on:

A. Consider and take appropriate action on a plat for recording in
Precinct 4: Resubdivision of Lot 9-B, Partition of Ida Mae Burch
Subdivision — 4 Total Commercial Lot(s) — 5.767 acres — Burch Drive —
No fiscal required — Sewage service to be provided by on-site septic
facilities — City of Austin ETJ).

B.  Approved by: \ ;

Comissiener

IL. A.  Backup memorandum and exhibit yhfould be attached and submitted with this
Agenda Request (original and eight'(8) copies of agenda request and backup).

B.  Please list all of the agencies or officials names and telephone numbers that might be
affected or be involved with the request. Send a copy of the Agenda Request and

backup to them:
Jose Tnis Arriaga: 854-7562 Dennis Wilson: 854-4217
@ Anna Bowlin: 854-7561

I Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)
__Additional funding for any department or for any purpose
____ Transfer of existing funds within or between any line item budget
____ Grant o

Human Resources Department (854-9165)
__ A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)
___ Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)

___ Contract, Agreement, Policy & Procedure
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AGENDA REQUEST DEADLINE: This Agenda Request complete with backup memorandum and
exhibits MUST be submitted to the County Judge’s Office no later than 5:00 p.m. on Tuesday for
the following week’s meeting. Late or incomplete requests will be deferred.
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TRANSPORTATION AND NATURAL RESOURCES
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 West 13th Street
Executive Office Building
PO Box 1748

Austin, Texas 78767
(512) 854-9383

BACK UP ADDENDUM
November 10, 2009,

TO: Members of the Commissioners’ Court

THROUGH: Joseph P. Gieselman, Executive Manager ‘\
FROM: Anna Bowlin, Division Director Developryent Sé(vices
3

i
SUBJECT: Resubdivision of Lot 9-B, Partition of Ida M &B{lrch Subdivision

PROPOSED MOTION:
Consider and take appropriate action on:

A. Consider and take appropriate action on a plat for recording in
Precinct 4: Resubdivision of Lot 9-B, Partition of Ida Mae Burch
Subdivision — 4 Total Commercial Lot(s) — 5.767 acres — Burch Drive
— No fiscal required — Sewage service to be provided by on-site
septic facilities — City of Austin ETJ).

SUMMARY AND STAFF RECOMMENDATION:

The property owner is requesting to resubdivide 1 lot into 4 total lots. The proposed use
of this lot is for commercial uses. There are no new public or private streets proposed
with this resubdivision plat. This plat is not subject to parkland dedication because the
applicant is not proposing any type of residential uses.

As this plat application meets all City of Austin/Travis County Single Office standards
and has been approved by the City, TNR staff recommends approval of the plat.

ISSUES AND OPPORTUNITIES:

As part of Title 30 LDC public notification requirements for a resubdivision final plat in
the City of Austin’'s ETJ, a notification letter was mailed to all residents within 500 feet
of the proposed resubdivision to announce the date, time, and location of the public
hearing for both city and county meetings. In addition, a notice of public hearing sign
will be placed on the subject property to announce the date, time, and location of the
public hearing.
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*The staff has not received any inquiries from adjacent property owners or associations
as a result of the sign placement or public notice. Lastly, the applicant sent the non-
residential notice as (see attached) to all required parties because the applicant is
proposing commercial uses.

BUDGETARY AND FISCAL IMPACT:
None.

REQUIRED AUTHORIZATIONS:
None.

EXHIBITS:

Existing Plat

Proposed Plat

Precinct map

Location map

Fire Marshall Letter

AMB: JLA
1109
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The subdivision application includes all requirements for the Resubdivision Plat of fully developed subdivided land, into four
commercial lots to be known as the Resubdivision of Lot 9-B of the Partition of ida Mae Burch Estate. This property is made up of
fully developed commercial land and is within the City of Austin’s 2-mile jurisdiction in the southeast part of town (Travis County).
The total project area within the boundaries of the final plat includes 5.767 acres. This property located at 4304 Burch Drive is
bounded on the north by commercial land, on the east by Burch Drive, on the south by commercial land, and on the west by a
Travis County park. The property takes Its primary access from Burch Drive through an existing commercial driveway. J

Chris McComb, P.E.

President

AMC Design Group, Inc.

Engineering and Construction Consultants
P.O. Box 18058

Austin, Texas 78760

£12-385-2911

512-385-5400 fax

512-560-0378 cell

5/27/2009
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NOTICE OF NON-RESIDENTIAL DEVELOPMENT

Project name: Resubdivision of Lot 9-B, Partition of [da Mae Burch Estate
Mailing date: May 27" 2009
Project location: 4304 Burch Drive

Please be advised that your neighborhood association is within 1,000 feet of a
proposed development containing a non-residential land use. The development
will replat an existing subdivision. Please see the attached site location map for

clarification.

Travis County Transportation and Natural Resources Department is reviewing -
this development application to ensure that it is in compliance with applicable
regulations. Travis County’s development code can be found on the internet at:
http:/iwww.co.travis.tx.us/tnr/subdivision/default.asp. Travis County does not
enforce deed restrictions and does not have the authority to regulate land use. In
the event that the applicant meets all applicable code requirements, the
development application will be recommended for approval,

Owner’s name: Sid Orfon, Trustee

Owner's phone number:

Agent's name: Thrower Design

Agent's phone number: 512-476-4456

Travis County Case Manager: Michael Hettenhausen
Case Manager's phone number: 854-7563

For more information please contact the project’s owner, agent or the case manager.
For copies of the project please make an Open Records Request by calling 854-

7683,
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OUNTY FIRE MARSHAL'S

5555 Airport, Suite 400, Austin, Texas 78751
(512) 854-4621, Fax (512) 854-6471

TrAviIS C

August 26, 2009

Joe L. Arriaga

Senior Planner

Travis County Transportation & Natural Resources
411 West 13th Street, 8th Floor

Austin, Texas 78767

RE: Subdivision of Burch Drive Business Park
4304 Burch Drive
Austin, TX 78617

Dear Mr. Arriaga,

Our office has reviewed the site plan submitted for this project. In our judgment, the project complies
with requirements of the Travis County Fire Code and we have signed off on the project.

Please contact me if I can be of further assistance.

Mike Slaughter

Deputy Fire Marshal

Travis County Fire Marshal's Office
Office: (512) 854-4621

Mobile: (512) 633-8214

Email:  Mike.Slaughter@co.travis.tx.us

Page 1 of 1
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Travis County Commissioners Court Agenda Request

Voting Session __11/24/09 Work Session
(Date) (Date)
L A. Request made by:____Joseph P. Gieselman %/\\ Phone # _854-9383

Signature of Elected Official/Appointed Official/E cutf‘\ge Manager/County Attorney

B. Requested Text: .

Consider and take appropriate action on:

A. Lakes at Northtown Section 3 Final Plat in Precinct One (Long Form Plat —
50 Lots — 9.376 Acres — Lake Victor Drive - Appropriate Fiscal ($432,113.09)
has been posted with the City of Austin — Sewage service to be provided
by the Northtown Municipal Utility District — City of Austin ETJ).

B. Approve a Construction Agreement for Lakes at Northtown Section 3 Fmial o
Plat S

C. Approved by:

¥ Commissioner Ron Davis, Precinct One

25 ;

1L A.  Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (original and eight (8) copies of agenda request and backup).

B.  Please list all of the agencies or officials names and telephone numbers that might be
affected or be involved with the request. Send a copy of the Agenda Request and
backup to them:

Michael Hettenhausen: 854-7563 Dennis Wilson: 854-4217
¢ Anna Bowlin: 854-7561

1. Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)
__Additional funding for any department or for any purpose
__Transfer of existing funds within or between any line item budget
Grant

Human Resources Department (854-9165)
_ A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)
____Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)
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Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup memorandum and
exhibits MUST be submitted to the County Judge’s Office no later than 5:00 p.m. on Tuesday for
the following week’s meeting. Late or incomplete requests will be deferred.
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TRANSPORTATION AND NATURAL RESOURCES
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 West 13th Street
Executive Office Building
PO Box 1748

Austin, Texas 78767
(512) 854-9383

BACK UP MEMORANDUM

November 12, 2009

TO: Members of the Commissioners’ Court
THROUGH: Joseph P. Gieselman, Executive Manage /
FROM: ?\ana Bowlin, Director, Development Sery / es \

\/3

SUBJECT: Lakes at Northtown Section 3 Final Plat, Precinct O

PROPOSED MOTION:
Consider and take appropriate action on:

A. Lakes at Northtown Section 3 Final Plat in Precinct One (Long Form Plat
— 50 Lots — 9.376 Acres — Lake Victor Drive - Appropriate Fiscal
($432,113.09) has been posted with the City of Austin — Sewage service
to be provided by the Northtown Municipal Utility District — City of
Austin ETJ).

B. Approve a Construction Agreement for Lakes at Northtown Section 3
Final Plat

SUMMARY AND STAFF RECOMMENDATION:

This final plat subdivision consists of 50 total residential lots. The applicant has posted
appropriate fiscal ($432,113.09) with Travis County. There are 1,688 linear feet of
public streets proposed with this plat. The City of Austin is the park provider, and
parkland dedication will be satisfied through Northtown MUD with each individual lot
through a development agreement.

As this final plat meets all Travis County standards and has been approved by City of
Austin, TNR staff recommends approval of this final plat.

ISSUES:

Staff has not received any inquiries from any adjacent property owners concerning this
project. The subdivision is part of a series of final plats that have been previously
approved by Commissioners’ Court in this area.
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BUDGETARY AND FISCAL IMPACT:
None.

REQUIRED AUTHORIZATIONS:
None.

EXHIBITS:

Location map

Precinct map

Proposed Plat

Construction Agreements

AMB: mph
1105
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Williamson

Disclaimer: Map for general reference  Source(s). Properly Lines - TCAD 07/2007, N 0 .

only. Data provided "as is" with no Roads - Travis County 04/2007, Jurisdictions- Map Prepared by: Travis County,
warranties of any kind. Contact the 06/2007, Subdivisions - July 2008, L 1 Department. of Transportation &
Travis County GIS Coordinator at Contours - CAPCO 1997, Creeks - NHD Feet Natural Resources

(512) 854-7641 for questions. 2005, Flood plain - FEMA Prelim 2005, hitp:/Awww.co.travis. tx.us/maps
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EXHIBIT 82.401 (E) SUBDIVISION CONSTRUCTION AGREEMENT

STATE OF TEXAS
COUNTY OF TRAVIS

This Agreement is made and entered into by and between Hanna/Magee L.P. #1, a
Texas Limited Partnership, by Hanna/Magee GP #1 Inc., a Texas Corporation, its
General Partner, (the "Subdivider") and Travis County, Texas, (the "County), hereinafter
collectively referred to as the "Parties".

WHEREAS, the Subdivider owns the tract of real property described in Exhibit "A",
which is attached hereto and made a part hereof, (the "Property"); and

WHEREAS, the Subdivider desires to subdivide the Property, pursuant to the proposed
final plat of "The Lakes at Northtown Section Three" (the "Subdivision"); and

WHEREAS, the County desires to set forth the Subdivider's responsibility for the
construction of the Subdivision's roads and drainage facilities (the "Improvements"); and

WHEREAS, the Subdivider desires to set forth the County's responsibility to accept the
constructed Improvements for maintenance;

NOW, THEREFORE, the Parties agree as follows:
I Subdivider's Obligations

A. Improvements. The Subdivider shall construct the Improvements required to comply
with the County's Standards for the Construction of Streets and Drainage in
Subdivisions (the "Standards"). The Improvements will conform to the construction
plans, permits, and specifications approved by the County prior to commencement of
construction.

B. Security. To secure the Subdivider's obligations, the Subdivider will provide a
financial guarantee of performance in the amount of the estimated cost of constructing
the Improvements (the "Security"), which has been determined by a professional
engineer and approved by the County's Transportation and Natural Resources
Department ("TNR"). The Security must be in a form approved for use in the Standards
or otherwise approved by the County Attorney's Office.

C. Alternative Fiscal. Notwithstanding any other provisions of this Agreement, the
Subdivider may request the Commissioners Court to hold the administratively approved
plat in abeyance until all streets, alleys, sidewalks, and drainage improvements in the
Subdivision. The Subdivider must post fiscal security to secure restoration of disturbed
areas should construction not be completed. Upon satisfactory completion, the
submitted plat shall be forwarded to the Commissioners Court for approval and
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recording, provided adequate fiscal security has been posted to secure the one year
Construction Performance Period described below.

D. Completion. The Improvements must be constructed no later than three (3) years
after the effective date of this Agreement. This period may be extended by the delivery
to the County at least forty five (45) days prior to the expiration of the Security of an
extension of the Security in a form approved by the County. Upon completion of the
Improvements, the Subdivider will provide the County with a complete set of
construction plans for the Improvements, certified "as built" by the engineer responsible
for preparing the approved construction plans and specifications.

E. Warranty. The Subdivider warrants the public Improvements will be free from defects
for a period of one (1) year from the date the County accepts the construction of the
public Improvements (the "Performance Period"). The Subdivider shall correct and
repair any defects in materials or workmanship, including design inadequacies and
damage to or deterioration of the public Improvements that occur before and during this
Performance Period due to any cause. As a condition of the County's acceptance of
dedication of any of the public Improvements, the Subdivider must post fiscal security in
the form of cash, a performance bond, or other approved form and in the amount of ten
percent (10%) of the cost of constructing the public Improvements, to secure the
warranty established by this Agreement. It is expressly acknowledged that the public
Improvements must meet County Standards at the end of the one year Construction
Performance Period in order for the County to release the construction performance
fiscal security.

F. Increase in Security. If the County determines the cost of constructing the
Improvements exceeds the posted Security, within thirty (30) days after notice and
demand, the Subdivider shall provide additional Security in an amount equal to the
additional estimated cost.

G. Reduction in Security. During the construction of the Improvements, the Security
may be reduced in accordance with the percentage of completion of the construction.
The Executive Manager of TNR will execute Statements of Partial Reductions in the
Amount of Security, when provided with the following documentation:

1) a professional engineer's certification of quantities of work completed;

2) a contractor's invoice for work completed; and

3) a TNR inspection report, indicating the completion of the portion of the work
represented by the contractor's invoice.

After the approval and acceptance of the construction of the Improvements, the Security
for the public Improvements may be reduced by ninety percent (90%) of the cost of the
approved construction and held for the one-year Performance Period. After the approval
of the construction of the private Improvements, the Security posted for the private
Improvements will be fully released. In addition, the County agrees to release or reduce,
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as appropriate, the Security provided by the Subdivider, if the County accepts a
substitute Security for all or any portion of the Improvements.

H. Covenant, Restriction, and Condition. In the event that the Improvements are not
constructed to County Standards and the required Security has expired, the Subdivider
shall not sell, transfer, or convey any of the lots in the Subdivision until sufficient
Security has been posted with the County for the completion of the construction.

Il. County's Obligations

A. Inspection and Approval. The County will inspect the Improvements during and at the
completion of construction. If the Improvements are completed in accordance with the
Standards, the County will approve the Improvements and accept the public
Improvements.

B. Notice of Defect. The County will notify the Subdivider, if an inspection reveals that
any portion of the Improvements is not constructed in accordance with the Standards or
is otherwise defective. However, the County is not responsible for the construction of
the Improvements, the quality of the material, or the construction methods utilized. In
addition, the County is not responsible for making continuous on-site inspections of the
construction work and the County has no privity with or responsibility for the
construction contractor or any subcontractors. The Subdivider will have thirty (30) days
from such notice to cure the defect. It is an event of default under this Agreement, if the
defect is not cured prior to the expiration of the time to cure.

C. Performance Period Security Release. Upon the expiration of the one-year
Performance Period with no damages or defects which the Executive Manager notifies
the Subdivider must be corrected, the Executive Manager will release the Performance
Period Security.

D. Conditions to Draw on Security. The County may draw upon any Security posted
under this Agreement upon the occurrence of one or more of the following events:

a. The failure of the Subdivider to construct the Improvements to the applicable
County Standards;

b. The Subdivider's failure to renew or replace the Security at least forty-five (45)
days prior to its expiration;

c. The acquisition of the Property or a portion of the Property by the issuer of the
Security or other creditor through foreclosure or an assignment or conveyance in
lieu of foreclosure;

d. The arrangement by the Commissioners Court for the completion of one or
more of the Improvements; or
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e. The determination by the Commissioners Court that the completion of one or
more of the public Improvements is in the public Interest.

E. Notice of Intent to Draw. The County shall provide ten (10) days written notice of the
occurrence of such an event to the Subdivider with a copy provided to any fiscal surety,
lender, or escrow agent. The notice will include a statement that the County intends to
provide for the performance of some or all of Subdivider's obligations hereunder for the
construction of the Improvements, if the failure is not cured. The County shall be entitled
to draw the amount it considers necessary to perform the Subdivider's obligations under
this Agreement up to the total amount allocated for the Improvements. In lieu of a
drawing based on an event described in subparagraphs (b) or (c), above, the County
may accept a substitute Security.

F. Use of Proceeds.

1) The County must utilize the proceeds of any posted security solely for the
purpose of completing the Improvements to the County's Standards or to correct
defects in or failures of the Improvements.

2) The County may in its sole discretion complete some or all of the unfinished
Improvements at the time of default, regardless of the extent to which
development has taken place in the Subdivision or whether development ever
commenced, without incurring any obligation to complete any of the unfinished
Improvements. If the County uses the proceeds to complete, repair, or
reconstruct the Improvements, it will do so as a public trustee of the development
process in order to protect purchasers and taxpayers from the adverse
consequences of a subdivider default or to protect the public interest by
completing the Improvements.

3) The County is not a private subdivision developer and its draft on the Security
and utilization of the proceeds to complete, repair, or reconstruct the
Improvements is not an acceptance of the dedication of the Improvements. The
acceptance of the Improvements is specifically contingent upon the delivery to
the County of Improvements, which have been constructed to County Standards
or the express order of acceptance by the County's Commissioners Court.

4) The Subdivider has no claim or rights under this Agreement to funds drawn
under the Security or any accrued interest earned on the funds to the extent the
same are used by the County hereunder.

5) All funds obtained by the County pursuant to one or more draws under the
Security shall be maintained by the County in an interest bearing account or
accounts until such funds, together with accrued interest thereon (the "Escrowed
Funds"), are disbursed by the County.
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6) The County shall disperse all or portions of the Escrowed Funds as
Improvements are completed by the County, or in accordance with the terms of a
written construction contract between the County and a third party for the
construction of the Improvements.

7) Escrowed Funds not used or held by the County for the purpose of completing
an Improvement or correcting defects in or failures of an Improvement, together
with any interest accrued thereon, shall be paid by the County to the Issuer of the
Security or, if the Security was originally in the form of cash, to the Subdivider, no
later than sixty (60) days following the County's acceptance of the Improvement
or its decision not to complete the Improvements using Escrowed Funds,
whichever date is earlier.

G. Releases. The Executive Manager will, subject to the performance of the Subdivider
of its obligations under this agreement and the Travis County Standards for
Construction of Streets & Drainage in Subdivisions, execute such releases of this
Agreement as are necessary and reasonable upon the request of the Subdivider or a
purchaser of a portion of the Property.

. MISCELLANEOUS

A. Covenants, Restrictions, and Conditions. These Covenants, Restrictions, and
Conditions will operate as covenants running with the land and will be binding upon the
Subdivider and the Subdivider's legal representatives, successors and assigns.

B. Measure of Damages. The measure of damages for breach of this Agreement by the
Subdivider is the actual cost of completing the Improvements in conformance with the
County's Standards, including without limitation its associated administrative expenses.

C. Remedies. The remedies available to the County and the Subdivider under this
Agreement and the laws of Texas are cumulative in nature.

D. Third Party Rights. No non-party shall have any right of action under this Agreement,
nor shall any such non-party, including without limitation a trustee in bankruptcy, have
any interest in or claim to funds drawn on the posted Security and held in escrow by the
County in accordance with this Agreement.

E. Indemnification. The Subdivider shall indemnify and hold the County harmless from
and against all claims, demands, costs, and liability of every kind and nature, including
reasonable attorney's fees, for the defense of such claims and demands, arising from
any breach on the part of Subdivider of any provision in this Agreement, or from any act
or negligence of Subdivider or Subdivider's agents, contractors, employees, tenants, or
licensees in the construction of the Improvements. The Subdivider further agrees to aid
and defend the County, if the County is named as a defendant in an action arising from
any breach on the part of Subdivider of any provision in this Agreement or from any act
or negligence of Subdivider or Subdivider's agents, contractors, employees, tenants, or
licensees in the construction of the Improvements.
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F. No Waiver. The waiver of any provision of this Agreement will not constitute a waiver
of any other provision, nor will it constitute a continuing waiver unless expressly
provided for by a written amendment to this Agreement. The County's failure to enforce
any provision will not constitute a waiver or estoppel of the right to do so.

G. Attorney's Fees. The prevailing party in any litigation hereunder is entitled to recover
its costs, including reasonable attorney's fees, court costs, and expert witness fees,
from the other party. If the court awards relief to both parties, each will bear its own
costs.

H. Successors and Assigns. This Agreement is binding on the Subdivider and the heirs,
successors, and assigns of the Subdivider and on any person acquiring an ownership
interest in the Property through the Subdivider. The Subdivider's obligations under this
Agreement may not be assigned without the written approval of the County; provided
the County's approval shall not be unreasonably withheld if the Subdivider's assignee
expressly assumes all obligations of the Subdivider under this Agreement. An
assignment shall not be construed as releasing the Subdivider from Subdivider's
obligations under this Agreement and Subdivider's obligations hereunder shall continue
notwithstanding any assignment approved pursuant to this Paragraph unless and until
the County executes and delivers to the Subdivider a written release. The County
agrees to release the Subdivider, if the Subdivider's assignee expressly assumes the
Subdivider's obligations under this Agreement and has posted the Security required by
this Agreement. The County in its sole discretion may assign some or all of its rights
under this Agreement and any such assignment shall be effective upon notice to the
Subdivider.

|. Expiration. This Agreement will terminate upon the vacation of the Subdivision by the
Subdivider or the completion of the Subdivider's obligations under this Agreement,
whichever occurs first.

J. Notice. Any notice under this Agreement must be in writing and will be effective when
personally delivered or three (3) days after deposit in the U.S. Mail, postage prepaid,
certified with return receipt requested, and addressed as follows:

Subdivider: Hanna/Magee L.P. #1
1011 North Lamar
Austin, Texas 78703
Attention: Blake J. Magee

County: Transportation & Natural Resources Department
P.O. Box 1748
Austin, Texas 78767
Attn: Executive Manager
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Copy to: Travis County Attorney's Office
P.O. Box 1748
Austin, Texas 78767

The parties may change their respective addresses for notice to any other location in
the United States in accordance with the provisions of this Paragraph.

K. Severability. If any provision of this Agreement is held by a court to be illegal, invalid,
or otherwise unenforceable, such illegality, invalidity, or unenforceability shall not affect
the validity of any other provision and the rights of the parties will be construed as if
such provision was never part of this Agreement.

L. Jurisdiction and Venue. This Agreement concerns real property located in Travis
County, Texas, and shall be governed and construed under Texas law. Venue for any
action arising under this Agreement shall be exclusively in Travis County, Texas.

M. Captions Immaterial. The captions or headings of the paragraphs of this Agreement
are for convenience only and shall not be considered in construing this Agreement.

N. Entire Agreement. This Agreement contains the entire agreement between the
parties with respect to the subject matter hereof. Any oral representations or
modifications concerning this Agreement shall be of no force or effect, except a
subsequent written modification executed by both parties. NO OFFICIAL, EMPLOYEE,
OR AGENT OF THE COUNTY HAS ANY AUTHORITY, EITHER EXPRESS OR
IMPLIED, TO AMEND, MODIFY, OR OTHERWISE CHANGE THIS AGREEMENT,
EXCEPT PURSUANT TO SUCH EXPRESS AUTHORITY AS MAY BE GRANTED BY
THE COMMISSIONERS COURT.
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This Agreement is executed as of the dates set forth below and is effective upon
approval by the County of the final plat for the Subdivision or upon approval of
Alternative Fiscal in accordance with County regulations.

TRAVIS COUNTY, TEXAS SUBDIVIDER:

County Judge Blake J. Magee

President
Date: Authorized Representative
Date:

Hanna/Magee L.P. #1
A Texas Limited Partnership

By: Hanna/Magee GP #1, Inc.
A Texas Corporation
General Partner



Last Updated 11-19-09 at 2:39pm

ACKNOWLEDGEMENT
STATE OF TEXAS

COUNTY OF TRAVIS

This instrument was acknowledged before me on the "V""i day of i\'}(ﬁ“\?&‘.&‘cx&%‘,’ by
Blake J. Magee, in the capacity stated herein.

it
Shwree, DUSTIN EINHAUS
I +"% Notary Public, State of Vaxas
2 PNje§ MyCommission  xy. ies
g gt February 17, 2013

After Recording Return to:

Executive Manager, Transportation and Natural Resources
P.O. Box 1748

Austin, Texas 78767
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EXHIBIT A: METES AND BOUNDS DESCRIPTION OF PROPERTY



Last Updated 11-19-09 at 2:39pm

Landesign Services, Tnc.

555 Round Rock West Drive
Bldg. D, Suite 170

Round Rock, Texas 78681
512-238-7901 office
512-238-7902 fax

EXHIBIT" A "
METES AND BOUNDS DESCRIPTION
(LAKES AT NORTHTOWN SECTION THREE)

BEING 8.376 ACRES OF LAND, AS SURVEYED BY LANDESIGN SERVICES, INC.,
BEING OUT OF THE L.C. CUNNINGHAM SURVEY NO. 68, ABSTRACT NO. 163,
- TRAVIS COUNTY, TEXAS, AND BEING A PART OF EXHIBIT “A-1”, 63.007 ACRES,
CONVEYED BY NWC HOWARD & 1-35, LTD. TO HANNA/MAGEE L.P. #1 IN SPECIAL
WARRANTY DEED RECORDED IN DOCUMENT NO. 2007053237 OF THE OFFICIAL
PUBLIC RECORDS OF TRAVIS COUNTY, TEXAS, AND BEING MORE
PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS:

BEGINNING at a found 1/2 inch iron rebar with cap marked "LANDESIGN" in the
northwest corner of Lot 11, Block A, Lakes at Northtown, Section Two, a subdivision in
Travis County, Texas, recorded in Document No. 200700286 of the Official Public Records
of Travis County, Texas, and being in the east line of Lot 2, Block A, Lakes of Northtown

- -Section- One, -a -subdivision -in—Travis - County, Texas, -recorded -in—-Document-No: -

200700053 of the Official Public Records of Travns County, Texas

THENCE crossmg through said 53.007 acres and with the east ime of said Lot 2 the
following three (3) courses; ‘

” M .
1. North 09°34'53" West a distance of 12.08 feet io

marked "LANDESIGN" found;.

2. North 12°10'17” West a distance of 247.27 feet to a 1/2 inch iron febar with cap
marked "LANDESIGN" found at the beginning of a curve o the left;

3. Along said curve to the left, having a radius of 355.00 feet, a delta angle of
06°34'22", a length of 40.72 feet and a chord which bears North 15°27'28" West a
distance of 40.70 feet to a 1/2 inch iron rebar with cap marked "LANDESIGN"
found, ‘

THENCE crossing through said 53.007 acres the following six (6) courses;

Page 10f 3
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. North 71°15'21” East a distance of 120.00 feet to a 1/2 inch iron rebar with cap

marked "LANDESIGN" set at the beginning of a non-tangent curve to the left;

Alohg Asa'id curve to the left, having a radius of 475.00 feet, a.delta angle of
02°42'30", a length of 22.45 feet and a chord which bears North 20°05'64" West a
distance of 22.45 feet to a 1/2 inch iron rebar with cap marked "LANDESIGN" set;

North 68°32'51” East a distance of 225.35 feet fo a 1/2 inch iron rebar with cap
marked "LANDESIGN" set;

North 04°33'08" East a distance of 34.83 feet to a 1/2 inch iron rebar with cap
marked "LANDESIGN" set;

South 80°52’566" East a distance of 52.79 feet to a 1/2 inch iron rebar with cap
marked "LANDESIGN" set;

South 62°09°39” East a distance of 1070.00 feet to a 1/2 inch iron rebar set in the
west line of said Lakes at Northtown Section Two;

THENCE crossing through said 53.007 acres and along the north line of said Lakes at
Northtown Section Two the following seven (7) courses;

R

South 27°50’21” West a chstance of 290. OO feet to a 1/2 inch iron rebar with cap
marked "LANDESIGN“ set:

North 62°09'39" West a distance of 750.00 feet to a 1/2 inch iron rebar with cap
marked "LANDESIGN" set;

North 70°37° 24” West a distance of 179 45 feet to a 1/2 inch iron rebar with cap
—-marked "LANDESIGN" set;- -

South 05°21'40” East a distance of 43.48 feet to a 1/2 inch iron rebar with cap
marked "LANDESIGN" sef;

South 77°49'43” West a distance df 175.97 feet to a 1/2 inch iron rebar with cap
marked "LANDESIGN" sat:

L W

South 12°10'17” East a distance of 9.32 feet to a 1/2 lnch iron rebar with cap
marked "LANDESIGN" set;

Page 2 of 3
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7. South 77°49'43” West a distance of 120.55 feet to the POINT OF BEGINNING.

This parcel contains 9.376 acres of land, more or less, out of the L.C. Cunningham Survey
No. 68, Abstract No. 163, Travis County, Texas. Description prepared from an on-the-
ground survey made during February and September 2006 and March 2009. All bearings
are based on the Texas State Plane Coordinate System, Central Zone, NAD 83 Datum

Josqﬁb.éeavers Date
Registered Professional Land Surveyor
State of Texas No. 4938

Project Number: 011-06-009 ‘
Aftachments: Survey Drawing LALONGARO & CLARKE\HOWARD LANE\DWGS\Final Plats\Lakes @
Northtown Sec 3 REV.dwg

: vPage 30of3
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Lakes at Northtown Section 3

ASSIGNMENT AND ASSUMPTION OF
SUBDIVISION CONSTRUCTION AGREEMENT

This assignment and assumption of Subdivision Constructi%n Agreement
(the "Agreement") is entered into effective as of the G s day of
Novewlee , 2009, by and among Hanna/Magee L.P., #1, a Texas limited
partnership (the "Assignor”), KB HOME Lone Star, Inc., a Texas corporation
(the "Assignee"), and Travis County, Texas (the "County").

WITNESSTH

, WHEREAS, that g,ertain Subdivision Construction Agreement, dated
Moverspes @1%@% 220% | was entered into by and between County and
Assignor, as Subdivider, a copy of said Subdivision Construction Agreement

being attached hereto as Exhibit "A" and incorporated herein by reference;

WHEREAS, pursuant to the Subdivision Construction Agreement,
Assignor has agreed to construct and install certain external and internal
subdivision improvements as described on Exhibit "B" of the Subdivision
Construction Agreement;

WHEREAS, Assignee desires to purchase and Assignor desires to
sell the real property and improvements as more particularly described on
Exhibit "A" to the Subdivision Construction Agreement;

WHEREAS, in connection with the purchase and sale of the real
property, the Assignor now desires to assign its rights and obligations under
the Subdivision Construction Agreement to the Assignee, and the Assignee
desires to accept the assignment thereof upon and subject the terms and
conditions contained herein;

NOW, THEREFORE, for and in consideration of the sum of Ten and
No/100 Dollars ($10.00), the recitals stated above, and other good and
valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties hereto hereby agree as follows:

1. As of the effective date hereof, the Assignor hereby assigns and transfers
to the Assignee all of the right, title, interest and obligations in and to the
Subdivision Construction Agreement and the Assignee hereby agrees to and
does accept this assignment and in addition expressly assumes and agrees
to timely keep, perform, and fuffill all the terms, covenants, conditions and
obligations required to be kept, performed, and fulfilled by the Assignor as the
Subdivider under the Subdivision Construction Agreement, including the
timely completion of all improvements as set forth therein.

2. Assignee hereby agrees to indemnify and hold Assignor harmless from
and against all and any costs, liability, damage of expense, including
specifically but not limited to, attorneys' fees arising out of acts or omissions
of Assignee accruing or arising on or subsequent to the effective date of this
Agreement and arising out of or in any way connected with the Subdivision
Construction Agreement.
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3. County hereby releases, discharges, and agrees to hold harmless
Assignor, its officers, directors, shareholders, partners, employees, agents
and affiliates, from and against any costs, liability, payments, damage or
expense, including specifically but not limited to, attorneys' fees, for all
charges and events accruing or arising on or subsequent to the effective date
of this Agreement and arising out of or in any way connected with the
Subdivision Construction Agreement, and County shall look solely to
Assignee for the payment of all expenses and satisfaction of all obligations
and other charges after the date of this Agreement, and Assignee hereby
assumes said obligations of Assignor for events arising after the effective
date of this Agreement.

4. This Agreement shall be binding upon and inure to the benefit of the
parties hereto, their successors in interest and assigns.

5. This Agreement, its validity, construction and enforcement shall be
governed by and construed in accordance with the laws of the State of Texas
where it has been executed and delivered and where the subject property is
located.

6. This Agreement may be executed in multiple counterparts, each of which
shall be deemed an original and all of which taken together shall constitute
one and the same instrument.

EXECUTED EFFECTIVE as of the date and year first above written.

ASSIGNOR: ASSIGNEE:

Hanna/Magee L.P. #1, a Texas KB HOME Lone Star, Inc., a Texas
limited partnership corporation

By: Hanna/Magee #1 Ltd., a Texas 11911 Burnet Road

corporation, its general partner Austin TX 78758

1011 North Lamar
‘ t TX 78703

—John H. Zinémeysf, Vice President
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STATE OF TEXAS
COUNTY OF TRAVIS

This instrument was acknowledged before me on the CE day of
Newewloey | 2009 by Blake J. Magee as President of Hanna/Magee #1 Lid., a
Texas corporation, General Partner of Hanna/Magee L.P., a Texas limited

partnership.
Rl
——,-f”(’ .

NotaryPublic, in and for the State of Texas
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STATE OF TEXAS
COUNTY OF TRAVIS

This mstrU@Eent was acknowledged before me on the ! day of
)&[O vgmbﬁ I, 2007 by John H. Zinsmeyer as Vice President of KB HOME Lone Star,

Inc., a Texas corporation.
i cdnidusLone foir s
22 MICHELLE LACKEY RS, y

NOTARY PUBLIC STATE OF TEKAS Notary Public, IH and for the étate of Texas
e COMMISSION EXPIRES:
,/ JULY 3, 20101

oranesr
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CONSENT OF TRAVIS COUNTY

The undersigned is the City in the Subdivision Construction Agreement described in
the foregoing Agreement and hereby consents to the assignment of all obligations
and responsibilities thereunder to KB HOME Lone Star, Inc., a Texas corporation
and agrees to release Hanna/Magee L.P. #1, a Texas limited partnership from all
liability, and hold Assignee liable for all payments and obligations arising under the
Subdivision Construction Agreement.

CITY OF AUSTIN, TEXAS

STATE OF TEXAS
COUNTY OF TRAVIS

BEFORE ME, the undersigned authority, on this day personally appeared
' as

known to me to be the person whose name is subscribed to the foregoing document,
and being first duly sworn, acknowledged that he signed the foregoing document in
the capacity therein set forth and declared that the statements therein stated are true
and correct.

SWORN AND SUBSCRIBED TO BEFORE ME, this day of
, 2007.

Notary Public, in and for the State of Texas
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Travis County Commissioners Court Agenda Request

Voting Session__11/24/09 Work Session
(Date) (Date)
<3 (G
L A. Request made by: Joseph P. Giesélma Phone # _854-9383

Executive Manager, TNR

B. Requested Text:

Approve the acceptance of dedication of street and drainage facilities for the Stoney
Ridge Phase B, Section Two subdivision — a subdivision within Travis County, Precinct
Four.

C. Approved by:

Commissioner Margaret Gomez, Precinct Four

1L A. Is backup material attached*? Yes _X No
*Any backup material to be presented to the court must be submitted with this
Agenda Request (original and 8 copies).

B. Have the agencies affected by this request been invited to attend the Work Session?

Yes X No

Please list those contacted and their phone numbers: }

Anna Bowlin - 854-9383 Don Ward D—J - 854-9383
Jamie Mancillas - 854-9383 Scott Lambert - 8549383
Gayla Dembkowski - 854-9383 Howard Herrin - 854-9383

1I. Required Authorizations: Please check if applicable:

Planning and Budget Office (473-9106)
Additional funding for any department or for any purpose
Transfer of existing funds within or between any line item budget
Grant

Human Resources Department (473-9165)
___ A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (473-9700)
__ Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (473-9415)
__ Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup memorandum and
exhibits should be submitted to the County Judge’s Office no later than 5:00 PM on Tuesday for the
following week’s meeting. Late or incomplete requests may be deferred to the next subsequent
meeting.
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JJON AND NATURAL RESOURCES
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 West 13th Street
Executive Office Building
PO Box 1748

Austin, Texas 78767
(512) 473-9383

FAX (512) 708-4649
MEMORANDUM

DATE: November 10, 2009

TO: Members of the Commissioners’ Court

THROUGH: Joseph P. Giéél}éﬂé?ﬁ%vlkem Manager

FROM: Donald W. Ward, P.E., Division Director — Road Maintenance and Fleet Services

SUBJECT:  Approve the acceptance of dedication of street and drainage facilities for the
Stoney Ridge Phase B, Section Two subdivision — a subdivision within Travis
County, Precinct Four.

Summary and TNR Staff Recommendation

Stoney Ridge, Phase B Section Two was recorded on March 20, 2007 at Document #200700085.
This subdivision has been inspected for conformance with approved plans and specifications as
listed. This subdivision will be accepted under the regulations of the Standards for Construction
of Streets and Drainage in Subdivisions approved by Commissioners Court August 28, 1997, in
which the subdivision is accepted before the one-year Performance Period has ended.

The completed sidewalks within this subdivision have been inspected by a Registered
Accessibility Specialist and found to be in substantial compliance with the Texas Architectural
Barriers Act. The stop signs are in the process of being approved under Chapter 251 of the Texas
Transportation Code.

In regards to any un-constructed sidewalks within the subdivision, sidewalk fiscal will remain in
place. This sidewalk fiscal will be released once these remaining un-constructed sidewalks are
constructed and given a positive inspection from a Registered Accessibility Specialist (RAS).

Stoney Ridge Phase B, Section Two is accessed from the west by Ross Road and from the east
from Heine Farm Road. Both Ross Road and Heine Farm Road are accepted for maintenance by
Travis County. This action will add a total of 1.03 miles to the Travis County road system. TNR
staff recommends approval of the proposed motion.

Budgetary and Fiscal Impacts:
Fiscal is currently posted with the City of Austin for this project in the amount of $230,643.33.
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November 10, 2009
Page 2

Issues and Opportunities:
This acceptance date will start the one-year warranty period for this project.

Required Authorizations:
Road Maintenance and Fleet Services Department.

Exhibits:

TNR Approval Letter

RAS Inspection Approval

City of Austin Approval Letter
List of streets (1)
Requirements for Approval
Maps

PS:DW:ps
1105 Stoney Ridge Phase B, Section Two



TRANSPORTATION AND NATURAL RESOURCES
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 West 13th Street

Executive Office Building

P.O. Box 1748

Austin, Texas 78767

fel 512-854-9383

Sax 512-854-4649

APPROVAL OF CONSTRUCTION

DATE: October 23, 2009

DEVELOPER: ENGINEER:

SR Development, Inc. Doucet & Associates, Inc

503 West 17" Street, #200 Attn: Ted McConaghy
Austin, TX 78701 7401-B Hwy. 71 W., Suite 160

Austin, TX 78735

SUBJECT: Stoney Ridge Phase B, Section 2

Effective this date, street and drainage construction within this project appears to be in conformance with
the approved Construction Documents. This construction will enter into a one (1) year Performance Period.
Prior to the end of this Period, Travis County will inspect the streets and/or drainage construction to
determine if the subdivision appears to be in a condition substantially equal to that at the beginning of the
Performance Period. If not, the developer/owner shall take corrective actions, which are acceptable to the
County.

The Developer is required to maintain Performance Period fiscal of 10% of the actual street and drainage
cost, until the end of the Performance Period, plus 100% of the un-constructed residential sidewalks until

all of the sidewalks are constructed to Travis County Standards.

All items have been received

v ooy L 2ok

TNR Co structxon@nspector Roy Wright

G/ S

TNR Engineeyi Specmhst ~ Paul Scoggins

é) A J\QLW\M&A“" 12 Nov ~504

TNR Road Maintenance — Scott Lambert

1102 fiscal file
1105 Subdivision File
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ADA Assistance

107 Meadow Woods, Kyle TX 78640 (512) 787-3687 Fax (512) 268-5964
Email: robert@adaassistance.com Internet: www.adaassistance.com

DATE: November 29, 2007
TO: Ted McConaghy
Doucet & Associates
7401B Hwy71 W #160
Austin TX 78735
ted. mcconaghy@doucet-austin.com

FROM: Robert Ronson, RAS

PROJECT: Stoney Ridge Phase B Section 2
Elroy Rd & Ross Rd
Austm TX

Response letter dated: 11/28/2007

SUBJECT: CORRECTIVE MODIFICATIONS ~ NO VIOLATIONS

Your submittal regarding the referenced submittal has been reviewed. We are pleased to inform
you that all items cited in the inspection report now appear to be in substantial compliance with
requirements of the Texas Government Code, Chapter 469.

The corrective modifications results in issuance of this final approval letter.

Please note, this determination does not address the requirements of the Americans with
Disabilities Act (ADA), (P.L. 101-336), or any other state or federal requirements. For

information on the ADA, contact the Unites States Department of Justice, Civil rights Division at
(202)514-0301. :

NOTE: The review of documents as contract documents and field inspections by this accessibility specialist for the Texas Department of Licensing and Regulation
(TDLR) is based on a best efforts endeavor following instruction and certification by TDLR. Plan review and inspection in no way warranis complete compliance with
the Texas Accessibility Standards. The business, the professional, his employees, engineers, and client for whom the review or inspection is made agrees to hold
harmless and indemnify this accessibility specialist from and against any liability arising from performance of the work.



Last Updated 11-19-09 at 2:39pm

City of Ausdn

Founded by Congress, Republic of Texas, 1839
Watershed Protection and Development Review Department
P.O. Box 1088, Austin, Texas 78767

September 20, 2007

SR Development
503 W. 17" Street, Suite 200
Austin, Texas 78701

RE: CORRECTED FINAL ACCEPTANCE
Project Name: Stoney Ridge Phase B Section 2
Subdivision Development Number: C8J-03-0161.01.2B  Job ID No: C-2006-0663

To Whom It May Concern:

“This letter corrects the Final Acceptance Letter written on July 26, 2007 regarding the maintenance of the water o
and wastewater. The water and wastewater will be owned, operated and maintained by the City of Austin.

Effective July 17, 2007, the water, wastewater, street and drainage construction requirements in the above subdivision ]
plan have been fulfilled in accordance with current Construction Documents approved by the Watershed Protection and
Development Review Department. The City of Austin does not accept the public facilities as described in Attachment.

#1, but-will notify Travis County. The water and wastewater improvements will be owned, operated and maintained by ) '

the City of Austin.

‘The consulting ‘erigineer representing you has indicated concurrence with the City’s acceptance on Attachment #2. The .
contractor is warranting their workmanship and materials against defects for-one (1) year from July 17, 2007.

The Owner has signed-an “Agreement for Installation and Maintenance of Temporary and Permanent Erosion and
Sedimentation Controls/Pre-Existing Fiscal Security” with the Environmental Inspection Workgroup of the Watershed
Protection and Development Review Department. Intemal Fiscal Security for permanent erosion/sedimentation controls
and/or water quality controls will be retained until permanent revegetation has been established and the water quality
controls for this project meet the requirements of the Austin City Code and the Environmental Criteria Manual. If you
have any questions regarding fiscal release please contact the fiscal officer, Carol Bames, at 974-2771.

Public Works Department

CL:bh

ce: Sam Angoori, P.E., Public Works ~ Dan Garcia, WPDR ¥
Henry Casas, P.E. WPDR - - ' Carol Barnes, WPDR.
Frank Kopic, WPDR : Judy Fowler, Austin Energy
Mark Mauldin, WPDR Kirk Obst, AWU
Charles Capel, Financial Services Dept. Omoruyi Ebomwonyi, AWU
Rodman Construction Company, Inc. Steve Hutton, AWU
Davood Salek, P.E., Doucet & Assoc. Doina Toma, AWU
Federal Insurance Company Mike Alvarado, AWU

Bond No. 8213-12-78

Richard Kroger, P.E., PW
Sam West, Street & Bridge, PW
Stephanie Jénsen, CTECC

Christine Thies, AFD
Leo Rios, AFD
Jacqueline Hrncir, CTM
Project Files

Stoney Ridge Phase B Section 2 (fa)

Robby McArthur, AWU

Danny McNabb, WPDR

Molly Ritter, WPDR

Jamison Smith, WPDR

Mary Cruz, Public Works

Darla Vasterling, Travis County
Moore’s Crossing MUD
David P. Rodriguez, WPDR

6303241667 & 6303241668

The City of Austin is conmmitied 1o coumplicsice with the Americans with Disabilities Act.
Reasonable modifications and equal access 1o communications will be provided upon reguesi.
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ACCEPTANCE OF DEDICATION OF STREETS AND DRAINAGE

SUBDIVISION
Mapsco No. 677Y

Stoney Ridge, Phase B, Section Two

Pct# 4

Atlas No. E-10

PHASE B, SECTION TWO IS RECORDED AT DOC #200700085 IN THE OFFICIAL PUBLIC RECORDS OF TRAVIS COUNTY - 3/20/07

THIS SUBDIVISION CONTAINS 7 STREETS AS LISTED BELOW:

TYPE OFWIDTH OF CURB &

# STREET NAME FROM - TO L.F. MILES ROW PVMNT PVMNT GUTTER
1 Ferrystone Cove Ferrystone Pass east to center of cul-de-sac 238  0.05 56' HMAC  36'F-F YES
2 Ferrystone Glen Drive  Ross Road east to Heine Farm Road 891 047 56' HMAC  36'F-F YES
3 Ferrystone Pass Stoney Meadow Dr north to center of cul-de-sac 1419 0.27 56' HMAC  36'F-F YES
4 Plains Crest Drive Stoney Meadow Dr north to center of cul-de-sac 1530  0.29 56' HMAC  36'F-F YES
5 Plains Valley Drive Ross Road east to Plains Crest Dr 188  0.04 56' HMAC  36'F-F YES
6 Prarie Glen Rodge Ferrystone Pass east to center of cul-de-sac 371 0.07 56' HMAC 36'F-F YES
7 Stoney Meadow Drive  Ross Road east to Heine Farm Road 776 015 56' HMAC  36'F-F YES
0.00
Total Footage/Mileage 5413 1.03

THE TOTAL NUMBER OF LOTS IN THIS SUBDIVISION - 148

N/A  ADDITIONAL LOTS SOLD FOR DEVELOPMENT

CONSTRUCTION OF STREETS AND DRAINAGE EXCEEDS MINIMUM COUNTY STANDARD FOR STREETS NUMBERED 1-7

IT IS RECOMMENDED THAT MAINTENANCE OF STREETS NUMBERED 1-7 TOTALIN 1.03 MILES BE ACCEPTED BY
THE TRAVIS COUNTY COMMISSIONERS' COURT IN PRECINCT 4.

24-Nov-09

DATE

DP = DOUBLE PENETRATION
HMAC = HOT MIX ASPHALT

C = CONCRETE

UPP = UNPAVED, PIT RUN
UPS = UNPAVED, SELECT

@U\/\JC/ l’{/} {i{/! Jw;fj

Don Ward, PE \
Division Director
Road Maintenance & Fleet Services

DATE APPROVED BY COMMISSIONERS' COURT
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TRANSPORTATION & NATURAL RESOURCES
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 West 13th Street
Executive Office Building
PO Box 1748

Austin, Texas 78767
(512) 854-9383

FAX (512) 854-4649

STONEY RIDGE, PHASE B, SECTION TWO
REQUIREMENTS FOR APPROVAL OF CONSTRUCTION
PUBLIC STREET SUBDIVISIONS PER STANDARDS FOR CONSTRUCTION OF STREETS
AND DRAINAGE IN SUBDIVISIONS - AUGUST 28, 1997

5/22/07 1. Professional Engineer’s certification of quantities of work completed (Engineer’s
Concurrence Letter). § 82.401(c)(1)(A) § 82.604(c)(2)

8/6/07 2. Construction Summary Report, if in COA ETJ, signed by COA
inspector. §82.604(c)(1)

6/19/07 3. Contractor’s (signed) invoice or receipt of payment for work completed. §82.401(a)(1)(B)

5/22/07 4. Reproducible Plans, certified as “Record Drawings” or “As Builts”, by the
Owner’s Consulting Engineer [§ 82.604(c)(3)] including a Signage and Striping Plan
[§82.303] and accompanying Stop Sign Warrants sheets for each sign.

TNR will 5. Performance Period Fiscal for 10% of the actual construction cost of street and

reduce drainage construction plus fiscal for residential sidewalks, if applicable. If bond, it
must be in a form acceptable to Travis County and dated near the time of the TNR
inspection report. Must be posted by owner/developer. § 82.604(c)(4)

NA 6. If applicable, a copy of the Conditional Letter of Map Amendment or Revision
from FEMA to begin Performance Period and the completed Letter of Map
Revision (LOMR) to accept streets for maintenance. § 82.604(c)(5)

11/29/07 7. A letter from a Registered Accessibility Specialist approving sidewalk
construction, within the subdivision. Plan approval required at time of issuance of
Basic Development Permit. Substantial compliance (inspection) required at time of street
acceptance for maintenance. § §2.202(q)(2)

10/30/09 8. A TNR inspection report, indicating the completion of that portion of the work
represented by the reduction of fiscal (streets and drainage, including detention
ponds, and sidewalks). § 82.401(c)(2)(C) Road Maintenance will have to approve
construction before recommending acceptance to Commissioners Court.

8/6/07 9. Approval of other agencies and/or cities, if in their ETJ; Municipal or other Utility
Districts.

NA 10. License Agreement (If there are private improvements in Public ROW).
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#

Travis County Commissioners Court Agenda Request

Voting Session ___11/24/2009 Work Session
(Date) (Date)
L A. Request made by:____Joseph P. Gieselman Phone # _854-9383

Signature of Elected Official/Appointed Official/Executive Manager/County Attorney

B. Requested Text:

Consider and take appropriate action on a variance to section 30-3-191
SIDEWALK INSTALLATION IN SUBDIVISIONS for the Southview Hills
Estates Preliminary Plan.

%ﬂ%ﬁé (). Gy,
Corhmisgioner Mﬁé;et Gomed,)Precinct Four

II. A.  Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (original and eight (8) copies of agenda request and backup).

Approved by:

B.  Please list all of the agencies or officials names and telephone numbers that might be
affected or be involved with the request. Send a copy of the Agenda Request and
backup to them:

\Aéna Bowlin: 854-7561

f’a*ah C. Sumner: 854-7687 Dennis Wilson: 854-4217

1. Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)
__Additional funding for any department or for any purpose
__ Transfer of existing funds within or between any line item budget
Grant

Human Resources Department (854-9165)
__ A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)
___ Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)
_ Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request compiete with backup memorandum and
exhibits MUST be submitted to the County Judge’s Office no later than 5:00 p.m. on Tuesday for
the following week’s meeting. Late or incomplete requests will be deferred.
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TRANSPORTATION AND NATURAL RESOURCES
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 West 13th Street
Executive Office Building
PO Box 1748

Austin, Texas 78767
(512) 854-9383

MEMORANDUM

November 10, 2009

TO: Members of the Commissioners Court

THROUGH: Joseph P. Gieselman, Executive Manager

FROM: YKQ/)Anna Bowlin, Division Director, Development Services

SUBJECT: Southview Hills Estates, Precinct Four

PROPOSED MOTION:

Consider and take appropriate action on a variance to section 30-3-191 SIDEWALK
INSTALLATION IN SUBDIVISIONS for the Southview Hills Estates Preliminary Plan.

SUMMARY AND STAFF RECOMMENDATION:

Southview Hills Estates is a residential subdivision with 21 single family home lots on a
private street.

Pursuant to Section 30-3-191 (B) the platting board (Commissioners Court) “may waive
the requirement to install a sidewalk based on criteria in the Transportation Criteria
Manual®. After reviewing the Transportation Criteria Manual pertaining to sidewalks, the
variance may be supported by considering 1) there is no curb or gutter currently in
place, 2) there are no pedestrian generators within the immediate area, and 3) there is
no existing pedestrian system within the overall subdivision or connecting roadway to
which sidewalks would be linked.

TNR staff supports approval of the variance.

ISSUES:

Staff has heard from several lot owners who are in favor of the subdivision
BUDGETARY AND FISCAL IMPACT:

None.

REQUIRED AUTHORIZATIONS:

None.

EXHIBITS:

Variance request, Location map, Precinct Map
SCS 0708
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March 12, 2009

Sarah Sumner, Case Manager

City of Austin — Travis County

Single Office Subdivision

- 505 Barton Springs Rd. 4th F1.
- Austin, Texas 78704

RE: 'SOUTHVIEW HILLS ESTATES SUBDIVISION
CITY OF AUSTIN, TRAVIS COUNTY, TEXAS
CASE NUMBER C8J-2008-0237
CL 06-635

SUBJECT: VARIANCE REQUEST

Dear Ms. Sumner:

On behalf of the Owners of the Subdivision, Sam and Selma Guerrero, we respectfully request a
variance from City of Austin Land Development Code 30- 3 191 S1dewalk Installations in
Subdivisions. - ,

The existing unplatted subdivision has been in existence over 20 years.
This rural setting with minimal traffic allows the existing street to be used as a pedestrian path.

Due to the nature of the Project, it is not necessary to extend sidewalks to prov1de pedestrian
paths. ;

 Please review and advise if you have question or comments on this matter.

Sincerely,

MAOFFICE\CUATROUOBS\Souttview ilis\06: 635-5&Vaémhce Réquediozol3hnome: £900dob 5040 < e 51251 2Pagéfof 1
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Southview Hills Estates

Location Map
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Southview Hills Estates
Precinct Map

Save to My Maps) [ Trafic J
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BUDGET AMENDMENTS AND TRANS}

FY 2010 13
11/24/2009
AMENDMENTS
L
kS > e~
g g S
2 2 =
T £ &% § 3 |
BA# £ = 0 < @ Dept. Line Item Increase Decrease Pg #
Al 001 9800 981 9892 Reserves Allocated Reserves $ 93,003 1
001 3706 583 3001 Sheriff  Office Equip,Furn, & Supp $ 4,811
001 3706 583 3035 Sheriff  Clothing, Uniforms $ 1,600
001 3735 583 0712 Sheriff  POPS Salaries $ 61,335
001 3735 583 2002 Sheriff  FICA Tax - OASDI $ 3,803
001 3735 583 2003 Sheriff  Hospitalization $ 12,580
001 3735 583 2004 Sheriff  Life Insurance $ 145
001 3735 583 2005 Sheriff Retirement Contribution $ 7,017
001 3735 583 2006 Sheriff  Worker's Compensation $ 823
001 3735 583 2007 Sheriff  FICA Tax - Medicare $ 889

A2 001 9800 981 9891 Reserves CAR Reserves $ 11,205
001 3735 824 3001 Sheriff  Office Equip,Furn, & Supp 5,691
001 3735 824 3013 Sheriff Educ,Comm.Eq & Supp 5,514

@ h
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314 W, 11th Street
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

TO: Members of the Commissioners Court

FROM: Bill Derryberry, Senior Planning and Budget Analyst %4{
DATE: November 15, 2009

SUBJECT: Sheriff’s Weekend Alternative Program (SWAP) Amendment

The Travis County Sheriff’s Office (TCSO) is requesting a budget amendment totaling $104,208
from the Allocated Reserve (001-9800-981-9892 in the amount $93,003) and the CAR Allocated
Reserve (001-9800-981-9891 in the amount of $11,205). These amounts will provide funding
for 2 FTEs, and related capital outlay, for the remaining 10 months of FY 10 for the Sheriff’s
Weekend Alternative Program (SWAP) as an alternative sentencing program for inmates which
began in the spring of 2007. This program is now exceeding 80 or more in population which is
greater than the Sheriff’s internal capacity to “absorb” at the budgeted staffing levels for FY 10.
SWAP currently has 109 inmates sentenced to it as of this date.

TCSO in their supporting memo for this request, which was originally included in their FY 10
budget request, shows that this program has already saved 6,763 jail bed days, or $297,572 using
the $44 daily out-of-county housing (OOC) rate, or $169,075 at an incremental in-county custody
(IICC) cost of $25 per day, in the first two years of this program. At the current estimate of at
least 80 or more participants, this program is estimated to avoid between $366,000, at the OOC
rate and $208,000, at the IICC cost.

The annualized ongoing cost of these 2 SWAP FTEs is $109,376, which would be a net savings
ranging from $98,600 to $256,700 depending on the assumed price of the avoided cost for
SWAP. Please see the Sheriff’s supporting memo for this request for further information.

PBO recommends approval of this amendment for staffing SWAP now that it has reached the
current level of use by the Travis County Criminal Court Judges. PBO further recommends
inclusion of the annualized cost of $109,376 for these 2 FTEs in the FY 11 Target Budget for the
Sheriff’s Office. If you have any questions, please call me at 4-4741.

Cc:  Sheriff Greg Hamilton
Jim Sylvester, Chief Deputy Sheriff, TCSO
Darren Long, Major, TCSO
Michael Hemby, Planning Manager, TCSO
Rodney Rhoades, Executive Manager, PBO
Leroy Nellis, Budget Director, PBO
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JAMES N, SYLVESTER GREG HAMILTON PHYLLIS CLAIR

Chief Deputy Major ~ Law Enforcement
TRAVIS COUNTY SHERIFF ——
P.0O. Box 1748 Major - Corrections
Austin, Texas 78767
MARK SAWA
(512) 854-9770 Major - Administration & Support

www.tcsheriff.org

November 12, 2009

MEMORANDUM

To: Honorable Sam Biscoe, County Judge
Honorable Ron Davis, Commissioner, Precinct 1
Honorable Sarah Eckhardt, Commissioner, Precinct 2
Honorable Karen Huber, Commissioner, Precinct 3
Honorable Margaret Gomez, Commissioner, Precinct 4

From: Greg Hamilton, Sheriff

Subject:  TCSO Sheriff's Weekend Alternative Program (SWAP) Staffing

The Travis County Sheriff’s Office is requesting two additional Corrections Officers to support
the Sheriff's Weekend Alternative Program (SWAP), with an FY10 cost of $104,208 for 10
months and related capital, and an ongoing FY 11 cost of $109,376.

The Travis County criminal court Judges expressed concem in the Spring of 2007 that the Jail
could no longer accommodate so-called "Weekender" program inmates due to crowding and the
corresponding lack of bed space. The Travis County Sheriff's Office has provided various
alternatives to incarceration as a method to enhance community relations as well as relieve jail
crowding in the past. Due to budgetary constraints, those programs became obsolete. However,
in order to accommodate weekender sentences from the courts, TCSO implemented the
Sheriff's Weekend Alternative Program (SWAP). This is a day-reporting program whereby
sentenced inmates report on Saturday and Sunday mornings and perform work in and around
the jail facilities.

An evaluation of the SWAP database maintained by the SWAP Program Officers indicates that of
959 participants in the SWAP program, 765 were discharged between October 2007 and August
2009 with a disposition of Sentence Complete or Paid Fine saved approximately 6,763 jail bed
days. Assumptions made are:

- If the Sentence or Comments fields indicated COP (Condition of Probation) that the
individual had to serve the entire sentence minus any back time indicated.
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- If COP was not indicated that the individual served only half of the sentence minus any back
time credit indicated.

The program's average population has grown to the point where staff borrowed from other
assignments is now insufficient to safely and securely administer the program. Utilization of
existing staffing resources adversely impacts the ability of those staff to address their primary
work assignments. Two officers presently supporting the program will be reassigned not later
than 15 December due to the opening of Bldg 12 and not be available for SWAP duties. It was
projected that the average number of inmates reporting will grow to eighty (80) inmates per
day by the end of FY09, and that number currently assigned to the program has been
averaging about 90 inmates. The optimum staff to inmate ratio is from 1 to 15 up to 1 to 20
depending on the location, task and equipment involved.

These Officers will supervise offenders sentenced to serve weekend sentences in a cost
effective manner versus traditional incarceration. The weekenders perform various assigned
tasks and duties, such as mowing grass, trash clean up, cleaning office spaces, etc.

It is estimated that the incarceration costs avoided by the SWAP program will exceed $366,000
per year assuming 80 participants that would otherwise serve two days per week in general
population housing, at the incremental out-of-county housing cost of $44 per day per inmate.
This gives a return on investment of less than 1 year after taking into account the first year
costs of $104,208,

The Sheriff's Office appreciates the support of the Court for this program which provides the
Judges with an alternative to a standard jail sentence and allows offenders to maintain their
employment while serving their sentence.
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AUTOMATED BUDGET ADJUSTMENT FORM

Ji00%

[ irmainea  [Acrobat (POF) file X Export [

Fyr _ Budget Type: 2010-Reg
PBO Category: Amendment

Just: Newbudget

Budget Adjustment: 19541

Author: 37 - ORDAZ, FRANCISCO Created: 11/19/2009 10:39:46 AM
Court Date: Tuesday, Nov 24 2009 Dept: RESERVES

Bill Derryberry from PBO requested this budget transfer in connection with an agenda item
which is scheduled for Court on November 24, 2009 related to the SWAP budget request and
the funding of two correction officers.

Acct Desc

From Account Project Proj Desc Amount
001-9800-981-9892  ALLOCATED RESERVES 93,003

93,003
To Account Project Amount
001-3706-583-3001  OFFICE EQUIP,FURN, & SUPP 4,811
001-3706-583-3035 CLOTHING, UNIFORMS 1,600
001-3735-583-0712  POPS SALARIES 61,335
001-3735-583-2002  FICA TAX - OASDI 3,803
001-3735-583-2003  HOSPITALIZATION 12,580
001-3735-583-2004  LIFE INSURANCE 145
001-3735-583-2005 RETIREMENT CONTRIBUTION 7,017
001-3735-583-2006 WORKER'S COMPENSATION 823
001-3735-583-2007  FICA TAX - MEDICARE 889

https://intranet.co.travis.tx.us/budgetadjustments/BafPrint.aspx

.

11/19/2009
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Untitled Page
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AUTOMATED BUDGET ADJUSTMENT FORM

l100%

I irind|WNext ]Acrobat (PDF) file zf Export

Fyr _ Budget Type: 2010-Reg
PBO Category: Amendment

Just: Newbudget

Budget Adjustment: 19536

Author: 37 - ORDAZ, FRANCISCO
Court Date; Tuesday, Nov 24 2009

Created: 11/19/2009 9:36:36 AM
Dept: RESERVES

Bifl Derryberry from PBO requested this budget transfer in connection with an agenda item
which is scheduled for Court on November 24, 2009 related to the SWAP budget request and

the funding of two Correction Officers

From Account Acct Desc Project Proj Desc Amount
001-9800-981-9891  CAPITAL ACQUISTN RESERVES 11,205

11,205
To Account Project Amount
001-3735-824-3001  OFFICE EQUIP,FURN, & Supp 5,691
001-3735-824-3013  EDUC,COMMUNCATN,EQ & SUPP 5,514

11,205

Approvals

Originator

DepOffice

DepOfficeTo
Page 1

Dept  Approved By

37 FRANCISCO ORDAZ
37 FRANCISCO ORDAZ
37 FRANCISCO ORDAZ

Date Approved
11/19/2009 9:37:11 AM
11/19/2009 9:37:21 AM
11/19/2009 10:47:03 AM

https://intranet.co.travis.tx.us/budgetadjustments/BafPrint.aspx

5

11/19/2009



Last Updated 11-19-09 at 28 cated Reserve Status (001-9800-981-9892)

Amount Dept Transferred Into Date Explanation
$6,639,865 Beginning Balance
$6,170 TNR 10/13/09 Canceled Purchase Orders
($2,132) Cons. Pct. 1 10/7/09 Accruals
$26,483 Various Dept 9/25/09 Canceled Purchase Orders
$1,388 TNR 10/23/09 Canceled Purchase Orders
($2,578,800) TNR 10/28/09 Reimbursement Resolution for Vehicles
($250,000) TNR 11/17/09 Comprehensive Plan
$3,842,974 Current Balance
Possible Future Expenses Against Allocated Reserve Previously Identified:
Amount Explanation
($25,000)|Grant Match MHPD
($26,185)|Grant Match Second Chance
($20,000)|Hazmat
($28,748)|Armored Car Service
($25,000)|Records Storage
($25,000)|Postage
($600,189)|Election Runoff
($60,000)|Deaf Services Temporary Interpreters
($158,855)|Family Drug Treatment Grant
($100,000)|Court Appointed Attorney Fees
($300,000)|Court Appointed Attorney Fees-Capital Cases
($150,000)|County Court-at-Law #8 Court Appointed Atty Fees
($184,266)|Drug Court Grant - Special Populations
($12,877)|Overtime for FACTS Training/Implementation
($8,268)|Overtime for FACTS Training/Implementation
($7,300)|Miscellaneous Recurring Expenses-Operating

($1,731,688)

Total Possible Future Expenses (Earmarks)

$2,111,286

Remaining Allocated Reserve Balance After Possible Future Expenditures




e apitE ALYl i1 Resources Account Reserve Status (001-9800-981-9891)

Amount

Dept Transferred Into

Date

Explanation

$454,223

Beginning Balance

$454,223 Current Reserve Balance

Possible Future Expenses Against CAR Identified During the FY09 Budget Process:

Amount

Explanation

($95,500)

Failing Vehicles

($95,500) Total Possible Future Expenses (Earmarks)

$358,723 Remaining CAR Balance After Possible Future Expenditures
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Emergency Reserve Status (001-9800-981-9814)

Amount

Dept Transferred Into

Date

Explanation

$4,950,000

Beginning Balance

$4,950,000 Current Reserve Balance

Fuel & Utility Reserve Status (001-9800-981-9819)

Amount

Dept Transferred Into

Date

Explanation

$1,000,000

Beginning Balance

$1,000,000 Current Reserve Balance

Juvenile Justice TYC (001-9800-981-9829)

Amount

Dept Transferred Into

Date

Explanation

$250,000

Beginning Balance

$250,000 Current Reserve Balance

Future Grant Requirements Reserve Status (001-9800-981-9837)

Amount

Dept Transferred Into

Date

Explanation

$500,000

Beginning Balance

$500,000 Current Reserve Balance

Smart Bldg. Facility Maintenance Reserve Status (001-9800-981-9838)

Amount

Dept Transferred Into

Date

Explanation

$43,092

Beginning Balance

$43,092 Current Reserve Balance
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Unallocated Reserve Status (001-9800-981-9898)

Amount

Dept Transferred Into

Date

Explanation

$43,812,685

Beginning Balance

$43,812,685 Current Reserve Balance
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TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST,

Please consider the following item for:

&5
o

11-24-09
. A. Request made by: Planning & Budget Office

Review and approve requests regarding grant proposals, applications, contracts, and
permissions to continue, and take other appropriate actions:

a) Grant application to the Corporation for National and Community Service for
Health and Human Services Retired Senior Volunteer Program (RSVP), to
continue to receive funds to pay a portion of the program’s staff and
operating expenses.

b) Grant contract amendment to extend the grant period for the 2007 Law
Enforcement Terrorism Prevention Program grant with the Texas Division of
Emergency Management .

Approved by:

Signature of Commissioner(s) or County Judge

II.  A. Backup memorandum and exhibits should be attached and submitted with this

Agenda Request (Original and eight copies of agenda request and backup).
B. Please list all of the agencies or officials names and telephone numbers that

might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations:  Please check if applicable:

Planning and Budget Office (854-9106)
Additional funding for any department or for any purpose

Transfer of existing funds within or between any line item budget
Grant

Human Resources Department (854-9165)
A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)
Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)
Contract, Agreement, Policy & Procedure
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TRAVIS COUNTY

11/24/2009

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE
FY 2010

The following list represents those actions requived by the Commissioners Court for departments fo apply for, accept, or continne to operate grant programs. This regular agenda itfem contains this summary sheet, as
well as backup material that is attached for clarification.

Grant Grant County In-Kind Program PBO  Auditor's
Dept Grant Title Period Award Match Total FTEs Notes Assessment Page # ARRA
Applications
a 58 RSVP 10/1/2009 - $61,281 $6,128 $67,409 R MC 9
9/30/2010
Contracts
b 37 2007 Homeland Security Grant Program - 10/12/2007 - $106,905 $106,905 R S 56
LETPP 2/28/2010
PBO Notes: County Auditor's Complexity Assessment measuting Impact to their Office's Resources/Workload
R - PBO recommends approval. S - Simople
NR - PBO does not recommend approval MC - Moderately Complex
D - PBO recommends item be discussed. C - Complex

EC - Extremely Complex

—— T"?ﬂ*‘
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FY 2010 Grants Summary Report

Outstanding Grant Applications

The foltowing is a list of grants for which application has been submitted since Qctober 1, 2009, and the notification of award has not yet been received,
page in the document.

Cm. Ct.
Grant Grant County In-Kind Program Approval
Dept Name of Grant Term Award Match Total FTEs Date
49  CAPCOG FY10 Solid Waste Enforcement Grant 12/15/2009 - $8,517 $8,517 10/6/2009
08/31/2010
24 Formula Grant - Indigent Defense Grants 10/1/2009 - $430,945 $430,945 10/6/2009
Program 9/30/2010
14 American Recovery and Reinvestment Act 12/4/2009- $2,000,000 $360,000  $40,000 $2,400,000 10/27/2009

(ARRA) Competitive Grant for Distributable 4/30/2011
Renewable Energy Power Generation

$2,439462  $360,000  $40,000 $2.839462 O
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FY 2010 Grants Approved by Commissioners Court

The following is a list of grants that have been received by Travis County since October 1, 2009

American Recovery and Reinvestment Act (ARRA) and Large Multi-year Grants are bold and italicized. Additional details for these granits are supimarized on a
separate page in the document.

Cm. Ct.
Grant Grant County In-Kind Program Approval
Dept Name of Grant Term Award Match Total FTEs Date
14 Energy Efficiency and Conservation Block Grants - 10/2009 - $2,207,900 $2.207,900 10/6/2009
Recovery (ARRA) 04/2011
49 TX DoT Advanced Funding Agreement - Howard 7/28/2009 $6,000,000  $1,575,000 $7,575,000 10/6/2009
Lane @ SH130
58 2009 Phase 27 ARRA Emergency Food and Shelter  04/01/2009 - $41,666 $41,666 10/6/2009
Program 12/31/2009
19 Underage Drinking Prevention Program 10/01/2008 - $193,750 $35,715 $119,504 $348,969 3 10/6/2009
9/30/2011
47 Emergency Management Performance Grant 10/01/08 - $67,200 $67,200 $134,400 10/13/2009
9/30/09
58  Comprehensive Energy Assistance Program (CEAP) 1/1/2009 - $3,198,032 $3,198,032 10/13/2009
Amendment 1 12/31/2009
58  Title IV-E Child Welfare Services 10/1/2009 - $57,360 $0 $0 $57,360 1 10/20/2009
9/30/2010
59 Travis County STAR Flight Equipment Enhancement 10/1/2009 - $75,000 $0 $0 $75,000 10/27/2009
11/30/2011
39  Travis County Adult Probation DWI Court 9/1/2009 - $210,315 $0 $0 $210,315 1 11/3/2009
8/31/2010
22 Family Drug Treatment Court 9/1/2009 - $108,350 $0 $0 $108,350 1 11/3/2009
8/31/2010
45 Drug Court/In-Home Family Services Grant 9/1/2009 - $157,500 $17.,500 11/10/2009
8/31/2010
45  Residential Substance Abuse Treatment Program 10/1/2009 - $102,888 $34,296 $137,184 1.58 11/10/2009
9/30/2010
37 2009 Byrne Justice Assistance Grant - Non ARRA 9/17/2009 - $100,000 $100,000 11/17/2009
9/30/2012
37 2009 Byrne Justice Assistance Grant 3/1/2009 - $495,000 $495,000 11/17/2009

2/28/2013



23
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58
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Texas Commission on Envitonmental Quality
Intergovernmental Cooperative Reimbursement
Agreement with Travis County

Onion Creek Greeaway, Phase 1 - Urban Outdoor
Recreation Grant

RSVP - Texas Department of Aging and Disability
Services (TDADS)

Veterans' Employment and Training Service (Stand
Down Grant)

11/09 - $590,797 $590,797  1.75 11/17/2009
8/31/2012

8/21/2008 - $1,000,000  $1,000,000 $2,000,000 11/17/2009
8/20/2011

9/1/2009 - $23,800 $23,800 $47,600 11/17/2009
8/31/2010

10/24/2009 - $7,000 $7,000 11/17/2009
10/25/2009

$14,636,558  $2,753,511 $119,504 $17,334,573 9.33
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FY 2010 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct. Has the
Approval Contract  General Fund
Name of Personnel ~ Operating ~ Estimated  Filled Date for Apptroval been
Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?
22 Drug Court $5,084 $5,084 $10,168 1 8/18/2009 11/3/2009 Pending from
(State) Program FY 09
45 Residential $8,994 $8,994 $17,988 1 9/22/2009  11/10/2009 Pending from
Substance FY 09
Abuse
Treatment
22 Drug Court $5,084 $5,084 $10,168 1 10/6/2009  11/3/2009 Pending
(State) Program
Totals $19,162  $19,162 $38,324 3
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TRAVIS COUNTY FY 09 - FY 14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR

GRANT CONTRACTS

The potential impact in future years to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Coust based on the availability funding

and progress of the program. ARRA Grants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent the actual grant
term allocation since terms may overlap the County's Fiscal Year.

Grant Contracts approved by Commissioners Court

FY 14

FY 11

FY 12

FY 09

FY 10

Grant Award

Grant Award |

2,207,900

- 143,750

342,793 $ 342793 342,793

§ 342793

Dept Grant Title
Criminal Justice {Travis County Mental Public Defenders Office. To establish the $§ 375,000
Planning nation's first stand alone Mental Health Public Defenders Office. Fult
impact in FY 12 when grant is no longer available.
Criminal Justice Office of Parental Representation. County impact is infended to be  |$ 300,000
Planning  |offset by reductions to Civil Indigent Attormey Fees. Full impact in
FY 12 when grant is no longer available. Impact amounts will be
updated to take into account internal reallocations and potential
savings.
Criminat Justice |Office of Child Representation. County impact is intended to be $ 300,000
Planning  |offset by reductions fo Civil indigent Atfomey Fees. FY 11 s fast
year of grant. Impact amounts will be updated to take into account
internal reallocations and potential savings.
Facilities  |Energy Efficiency and Conservation Block Grant (ARRA).For
Management |Retrofit of the Travis County Executive Office Building HVAC
System. One-time grant and includes a $1.2 million County
contribution in FY 10 to complete project.
Travis County 2009 Byne Justice Assistance Grant (ARRA). One-time grant | $ -
Sheriff's Office (for one-time capital purchases. Does not require a County
match or program to continue after grant term ends on 9/30/12.
Community |Recovery Act Combating Criminal Narcotics Activity Stemming | §
Supervision {from the Southern Border of the US: Enhancing Southern
and Corrections|Border Jails, Community Corrections and Detention Operations.
(ARRA) Grant will supplement department's state funding fo
help keep all current probation officer positions. This two year
funding goes to the State and there is no County obligation or
impact. Full amount of grant is believed fo be spent by FY 11,
District Attorney |interlocal Agreement for the Austin/Travis County Family Violence | $
Protection Team, Includes funding for the District Attorney's Office,
County Attorney's Office, Travis County Sheriff's Office, and
Constable Pct 5. Grant is coordinated by the City of Austin, Itis
possible that the responsibility to apply for the Grant may fall to the
County for FY 11 and beyond.
Transportation |Local Transportation Project - Advanced Funding Agreement $
and Natural |(ARRA). ARRA funding to upgrade 4 roads by milling and
Resources |overlaying roadway. Grantis a one-time grant with the potential

for estimated $13,741 contribution from the Road and Bridge
Fund.

- $

687,047

ST
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Health and 12009 Phase 27 ARRA Emergency Food and Shelter Program. $
Human The grant is a one-year one-time grant for emergency utility
Services  |assistance that does not require a County match or program to
continue after termination.
Health and  [Americorps. Grant match is handled infernally within the existing

Human Services |budget of the Texas AgriLife Extension Service. Assumes grant will
continue each year.

298,297

Healthand  |Parenting in Recovery. FY 09 s Year Two of a Potential Five Year
Human Services {Grant. The full impact wilf occur in FY 13 when grant funding is no
fonger available.

500,000

Health and  |Community Development Block Grant ARRA (CDBG-R) Funds to be
Human Services |used for approx 39 water connections for Plainview Estates.

136,300

Healthand  |Community Development Block Grant (CDBG). Impact amounts are
Human Services {based on the amounts added for staff added in HHS and County
Auditor's Office to support the grant. The Auditor's staff person also
supports other large federal grants, but is only listed here for
simplification. Actual amounts may vary by year. Assumes grant will
continue each year.

866,380

Totals

$ 3,070,731 § 1,161,189 § 5756217 §

298,297

500,000

866,380

298,29
500,00
866,38

2,175,626 $2,541,220 $1,108627 $ 2,172470 §

$ 281,207

‘

$ 866,380 | $ 866,390

1,233,627 $ 1,507,470 § 1,733,627 $1,490,480 $1,733,627

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant. This amount does not include all costs related to the
administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid duplication.

SUMMARY OF APPROVED CONTRACTS AND APPLICATIONS

Combined Totals
(Approved Applications Pending Notification + Approved Contracts)

Grant Amount

Approved Applications Pending Notification (Potential Impact)

Appraved Contracts

$ - § 5,598,723
$ 3,070,731 89§ 5756217

Combined Totals

$ 3,070,731 § 1,161,189 § 11,354,940 §

Grant
Amount

330,116

$ 2,502,586 §

| $2,649,737
$2,541,220

2,535,626 $5,190,957 $1,21d.059

Grant
Amount

Grant
Amount

$ 246,007 | $ - |
6201 $ 15074700 7 $1,450,480 | $1,733627

1,410,059 § 1,754,377 $ 1,057,507 $1,490,480 $2.240,379
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TRAVIS COUNTY FY 09 - FY 14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR
GRANT APPLICATIONS

The potential impact in future yeats to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on
the availability funding and progress of the program. ARRA Grants ate highlighted in bold.

Futute year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not
represent the actual grant term allocation since terms may overlap the County's Fiscal Year.

Qutstanding Grant Applications FY 09
Grant
Award
Dept Grant Title
Criminal Justice Travis County information Management Strategy for $ -
Planning  |Criminal Justice (ARRA). Includes technology funding for
(Constables, Records Management, Adult Probation,
Juvenile Probation, Court Administration and Manor Police
Department).
Criminal Justice |National Initiatives: Adjudication Program (ARRA) This $ - $ 75,000

Planning  |grant is for 18 months of funding for an attorney and
caseworker in the Mental Health Public Defender's Office.
Travis County would be expected fo continue this program
after grant funding has ended.

Health and |ARRA Texas Weatherization Assistance Program. Provide
Human Services |\weatherization services to low income househoids

Juvenile Juvenile Treatment Drug Court Enhancement Grant from OJJDP. | § -
Probation  includes 2 Grant FTE and may require a $82,865 County
confribution in FY 13 and the full impact of $130,350 in FY 14,
Dept has stated they would seek alternative funding sources and
would only request General Fund dollars if other funding was
unavailable.

Juvenile  iJuvenile Treatment Drug Court Enhancement Grant from CSAT. | § - $ 199,820 $ 199,820
Probation  {Application must be submitted each year. Resources for
treatment services and staff training. Full impact potential in FY
14. Dept has stated they would seek alternative funding sources
and would only request General Fund dollars if other funding was
unavaifable.

Facilities  |American Recovery and Reinvestment Act (ARRA) $ - $2,000,000
Management |Competitive Grant for Distributable Renewable Energy
Power Generation. Grant is for one-time capital purchases
fo install solar panels at the Expo Center. Grant ends in
2011, but amounts shown assume full expenditures in FY
10. Expenditures for FY 11 will be updated based on
progress of the program.

Totals $0 $0 $5,598,723 $360,000 $2,649,737 $101,432  $330,116 $176,432  $246,907 $223,88O $0  §$506,752

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant. This amount does not
include all costs related to the administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the
contracts sheet to avoid duplication,
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GRANT SUMMARY SHEET
| Application Approval: [X] Permission to Continue: ||
| Contract Approval: [ ] Status Report: L]

Travis County Health and Human Services and Veterans Service
John C. Bradshaw/ Contract Specialist
| 854-4277

10/1/2009 9/30/2010
Corporation for National and Community Service (CNCS)
Yes: [:] No:
| Continuation: [ | Amendment: [ ]
Ongoing Award: [X]
Advance: || Reimbursement: [X]

42,890
24,519
0
0
$0 $67,409

$61,281

ounty Auditor X EH
County Attorney < MG
Projected Projected
FY 10 Progress To Date: FY 11
: Measure | 12/31/09 | 3/31/10 | 6/31/10 | 9/30/10 | Measure
Number of volunteers 1,100 1,100
Number of volunteer hours 225,000 225,000
Estimated savings to $3,462,750 $3,462,750

taxpayers

Dept. measures and grant
measures are the same
Outcome Impact Description | RSVP makes 2,000 contacts each year as part of its senior
volunteer recruitment and retention effort. The goal is to have
1,100 of these contacts I(SS%) reslult in the lloerson Vol|unteering.
Outcome Impact Description | Volunteers provide 225,000 hours of service during the year
saving taxpayers $3,462,750.

M8l O (Nravis\EY 02 - FY 10 M FY 10N §-24-09 HHS RSVP Comp Summary (£ Y10) (application).doc
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Outcome Impact Description

PBO Recommendation:

Health and Human Services requests Commissioners Court approval of a grant application for
the RSVP program submitted to the Corporation for National and Community Service. The
grant provides $61,281 in resources to support the Retired Seniors Volunteer Program. These
funds pay a portion of the RSVP staff’s salary with the remainder being used to support the
program’s operations.

The grant requires a 10% county match for the grant that is met through the department's existing
budget. No additional funds are required.

PBO recommends approval of this request.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

The Retired Senior Volunteer Program uses grant money from the Corporation for National and
Community Service (CNCS) to help pay salary and operating expenses. RSVP provides valuable
volunteer services to the residents of Travis County in such areas as health and nutrition,
education, public safety and human needs. Current level of service includes recruiting 1100
volunteers who will donate 225,000 hours for savings of more than $3,400,000 to county
taxpayers.

RSVP receives two grants from CNCS. The grant for $61,281 comes directly from CNCS.
Another grant for $23,800 comes from the Texas Dept. on Aging and Disability Services
(TDADS) and is passed through CNCS. These grant funds enhance an existing program.

2. Departmental Resource Commitment: What are the long term County funding requirements
of'the grant?

The grant requires a 10% cash match 01 $6,128 from the General Fund. The General Fund
budget for RSVP more than covers the match requirement.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

The county is required to provide a 10% ($6,128) cash match. This is more than covered by the
current RSVP budget. No additional funds are required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

The current indirect cost rate assigned to TCHHSVS by the consultant Maximus is .4477. At this
rate, the cost for grant administration would be $27,436. The grant budget is divided into two
major categories: personnel expenses and volunteer expenses. The money cannot be taken from
volunteer expenses because the grantor requires that at least 25% of the grant be spent in this
area. If the money is taken from personnel expenses, there is not enough money elsewhere in the
RSVP budget to cover the shortfall that would result.

MAStlf Curent\Travis\FY 02 - FY 10 Memo-Teansters\FY 10\ 1-24-09 HHS RSVP Corp Swmmary (7Y 10) (@pplication).doc
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5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

RSVP is federally mandated through the Older Americans Act. The RSVP program would have
to seek funding from other sources, including the General Fund, if the Corporation for National
and Community Service reduced or discontinued this grant.

6. If'this is a new program, please provide information why the County should expand into this
area.

NA

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

The Corporation for National and Community Service grant provides funding to help RSVP
achieve the performance measures described on page 1. The grant measures are the same as the
department measures.

MStafl_Curenf\Travis\FY 02 - FY [0 Memo-Transfers'FY 1031-24-09 HHS RSVP Corp Swamary (FY 10} (application).doc

\
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
100 North I.H. 35
P. O.Box 1748
Austin, Texas 78767

Sherri E. Fleming
Executive Manager
(512) 854-4100

Fax (512) 854-4115

DATE: November 6, 2009

TO: Members of the Commissioners Court
FROM: «&Mmi g 4/2471%147

"Sherri E. Fleming, Executive Manages
Travis County Health and Human Services and Veterans Service

SUBJECT: RSVP Grant Application to Corporation for National and Community
Service

Proposed Motion:
Consider and take appropriate action to approve a $61,281 grant application by RSVP
to the Corporation for National and Community Service for FY’10.

Summary and Staff Recommendation:

Grant funds from the Corporation for National and Community Service (CNCS) help pay
for RSVP salary and operating expenses. Grant funds from CNCS and other sources
make up approximately 21% of the RSVP budget. The remaining 79% comes from the
Travis County General Fund.

CNCS provides two grants for Travis County RSVP: the $61,281 grant and another one
for $23,800 which is passed through the Texas Department of Aging and Disability
Services (DADS).

TCHHSVS staff recommends approving this application.
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Budgetary and Fiscal Impact:

The FY’10 grant is $61,281. Travis County is required to provide a 10% cash match.
This is more than covered by the current RSVP budget. No additional funds or staff are
required. This grant follows the county fiscal year.

Issues and Opportunities:

Grant funds from CNCS help RSVP provide valuable services to the residents of Travis
County in such areas as health and nutrition, education, public safety and economic
development. These funds will help RSVP maintain its current level of service for FY’10.
Current level of service includes recruiting 1,100 volunteers who will donate 225,000
hours for savings of more than $3,400,000 to county taxpayers.

Background:

The RSVP Program is mandated by the Older Americans Act as a way to provide
volunteer opportunities for adults 55 years old and older. CNCS has funded RSVP since
1975.

Cc: Deborah Britton, Division Director, Community Services, TCHHSVS
Fred Lugo, Manager, RSVP
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Ellen Heath, Financial Analyst, Travis County Auditor's Office
Mary Etta Gerhardt, Assistant County Attorney
Rodney Rhoades, Executive Manager, Planning and Budget Office
Travis Gatlin, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Rebecca Gardner, Assistant Purchasing Agent, Travis County Purchasing
Office

@,
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PART | - FACE SHEET

APPLICATION FOR FEDERAL ASSISTANCE 1. TYPE OF SUBMISSION:

Modified Standard Form 424 (Rev.02/07 to confirm to the Corporation's eGrants System) Application Non-Construction
2a. DATE SUBMITTED TO CORPORATION | 3. DATE REGEIVED BY STATE: STATE APPLICATION IDENTIFIER:
FOR NATIONAL AND COMMUNITY
SERVICE (CNCS):
2b. APPLICATION ID: 4. DATE RECEIVED BY FEDERAL AGENGY: FEDERAL IDENTIFIER:

10SR105667 j 08SRWTX002
5. APPLICATION INFORMATION—, .~ _ Loy
W43
. Travis G 5 SO0 z BAML) NAME AND CONTACT INFORMATION FOR PROJEGT DIREGTOR OR OTHER

LEGAL NAME: Travis County Department of Human Selvices PERSON TO BE CONTAGTED ON MATTERS INVOLVING THIS APPLICATION (give
DUNS NUMBER: - 030908842 area codes);

- - NAME: Fred Lugo
ADDRESS (give street address, city, state, zip code and county):

PO Box 1748 TELEPHONE NUMBER: (512) 854-4105
Austin TX 78767 - 1748 FAX NUMBER: (512) 854-4131
County: T - .
\(\QU\ S INTERNET E-MAIL ADDRESS: fred.lugo@co.travis.tx.us
6. EMPLOYER IDENTIFICATION NUMBER (EIN); ~T{PE |ocF5 APPUCA:IT(;
746000192 @ ocal Government - County

7b. Local Government, Municipal

8. TYPE OF APPLICATION (Check appropriate box).

[ Inew [] NEW/PREVIOUS GRANTEE
CONTINUATION [] AMENDMENT
If Amendment, enter appropriate letter(s) in box(es): [:' D

A. AUGMENTATION B. BUDGET REVISION

C.NO COST EXTENSION  D. OTHER (specify below):

9. NAME OF FEDERAL AGENCY:
Corporation for National and Community Service

102, CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER:94.002 11.a. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:
10b. TITLE: Retired and Senior Volunteer Program Travis County RSVP
12. AREAS AFFECTED BY PROJECT (List Cities, Counties, States, efo). 11:. CNCS PROGRAM INITIATIVE (IF ANY):

Travis County, Texas

13. PROPOSED PROJECT: START DATE: 10/01/09 END DATE: 09/30/10 14. CONGRESSIONAL DISTRICT OF: a.Applicant [TX 021 b.Program {TX 021

15. ESTIMATED FUNDING: Year #: » 16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE
ORDER 12372 PROCESS?
2 FEDERAL ‘ $ 6128100 [0 YES. THIS PREAPPLICATION/APPLIGATION WAS MADE AVAILABLE
$  395,028.00 TC THE STATE EXECUTIVE ORDER 12372 PROGESS FOR
b. ARPLICANT 5,028. REVIEW ON:
c. STATE $  23,800.00 DATE:
d. LOCAL $  358,804.00 NO. PROGRAM IS NOT COVERED BY E.0, 12372
e, OTHER $  12,424.00
BT?
£ PROGRAM INCOME 3 0.00 17. 18 THE APPLICANT DELINQUENT ON ANY FEDERAL DE
D YES if "Yes," attach an explanation. ¥ no
g. TOTAL $ 456,309.00

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORREGT, THE DOCUMENT HAS BEEN
DULY AUTHORIZED BY THE GOVERNING BODY OF, THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE ATTAGHED ASSURANCES IF THE ASSISTANCE
IS AWARDED. A‘OQ?O\F\NQX\"\’

a. TYPED NAME OF AUTHORIZED REPRESENTATIVE: b. TITLE: ¢. TELEPHONE NUMBER:
ject Direct 512) 854-4105
Fred Lugo i £ oot Project Director (512)
'Y \ A O S N YIVY 1
d. SIGNATURE OF AUTHORIZED REPRESENTATIVE: e. DATE SIGNED:

RY"
Samuel U - Hiscoe
Traots Coonty Tudge,

Page 1 \
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For Official Use Only

Narratives

Strengthening Communities

Travis County, established in 1938, covers an area of 989 square miles and can be divided into three
sections: the hill country to the west, the flatlands to the east, and the highly populated section in

between.

The most recent demographic data indicates that the overall population increase between 2000 and
2007 was 20%, or 162,085 additional residents. In 2007, the total number of Travis County residents

was 974,365.

The age distribution in Travis County continues to be characterized by a large working age population
(18-64). Working age adults comprise about 68% of the county's population. In comparison, the 18-64
year old age group comprises 62% of the Texas and 63% of the U.S. population. The median age in
Travis County is 32.3. This reflects a relatively younger population than that of Texas (33.2) and the
United States as a whole (36.7). In all three cases, the median age rose slightly in comparison to 2006
figures. The trends to watch are the growth of the 45-64 age group, the fastest growing age group, and
the growth of the under 18 population. The 45-64 age group has grown by 45% since 2000; this mirrors
national trends and is likely mostly a result of the aging of the baby boomer generation. Travis County's
under 18 population is also growing at faster rate than the population as a whole; this same trend does

not appear in state and national statistics.

The majority of the Travis County population identifies as Non-Hispanic White (52%) followed by
Hispanic or Latino (33%), Non-Hispanic Black (8%) and Non-Hispanic Asian (5%). In noting trends
since 2000, Asians and Hispanics have increased as a proportion of Travis County's population, while

Non-Hispanic Whites have decreased in share.
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Travis County continues to have a highly educated population. In comparison to state and national
figures, proportionately more Travis County residents have a college degree, and proportionately fewer
lack a high school diploma. About 12% of Travis County's population is enrolled in college or graduate

school. This compares with about 8% of the Texas population and 9% of the U.S. population.

Nearly one-third of the Travis County population (33% or 292,869 residents) speaks a language other
than English at home. In comparison, 20% of U.S. residents and 34% of Texans speak a language other
than English at home. 58% of Travis County residents who speak a language other than English at home
also speak the English language "very well"; about 42% speak English "less than very well". Overall, the
number and share of Travis County residents speaking a language other than English at home has grown
since 2000 (from 29% or 216,164 in 2000 to 33% or 292,869 in 2007). 8% of all Travis County
households (29,922 households) are linguistically isolated. The majority of these households speak

Spanish (about 25,103 households) or Asian or Pacific Islander languages (about 3,257 households).

The source of this information is the American Community Survey. The data reported in the 2007 ACS
was collected roughly g to 20 months prior to its release in August/September 2008. Thus impacts of
the current economic slowdown are not reflected in this narrative. Some current community conditions
may have shifted from the information presented here. Community changes resulting from crises in the
financial and housing industries, as well as rising unemployment, that we are experiencing in 2008 will

not begin to appear in ACS data until the 2009 release.

Although the reported median income has risen overall since 1999 (dark line on the chart above), once
adjusted for inflation (lighter line above), the actual value of Travis County's median household income
was about $5,000 lower in 2007 ($52,937) than in 1999 ($58,196). Since 1999, the median household

income in Travis County has consistently exceeded that of the U.S. and Texas. However, the county's
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median household income is falling at a faster rate than the nation or state. Subsequently, the difference

in median income between the county and state/nation is shrinking.

In 2007, 141,223 inidividuals lived in poverty. Of those, 45,214 were children. Travis County's poverty
rates among individuals (15%) and children (19%) remain higher than in 1999 (Census 2000), when 13%
of individuals and 14% of children lived below the poverty threshold. While there is not a significant
shift in Travis County's poverty rate from recent years, the 2007 poverty rate figures for both all
individuals and children did decrease slightly from 2006. Travis County has a higher poverty rate (15%)
than the US (13%), but a lower rate than Texas (16%). Specific comparisons for select subpopulations
include: * A higher child poverty rate (19%) than the U.S. (18%) but a lower rate than Texas (23%). * The
same adult poverty rate (14%) as Texas, and a higher rate than the U.S. (12%). * The same poverty rate
among older adults as the nation (10%), but a lower rate than the state (12%). Children and female
adults are disproportionately represented among the poor, with the overrepresentation being especially
prominent among children. (Children make up one-quarter of the total Travis County population, but

comprise nearly one-third of those living in poverty.)

In 2007, an estimated 49,984 Travis County households (about 13% of all households) have incomes
that fall below the poverty threshold. These figures are very similar to the number (49,648) and rate
(13.5%) of households living in poverty in 2006. Female headed households have the highest poverty
rates. For example, single female headed households with children have a poverty rate (32%) that is
roughly 4 times higher than the rate for married couples with children (8%) and double that of single
male headed households with children (16%). Travis County has an overall household poverty rate (13%)
that is greater than that of the U.S. (12%) but less than that of Texas (15%). Travis County's family
poverty rate (10%), matches that of the U.S., but is less than the family household poverty rate for Texas

(13%). Travis County single parent households appear to fall beneath the poverty threshold at a lesser
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rate than their counterparts across the state and the nation. For example, 32% of Travis County female
headed households with children have incomes below the poverty threshold compared with 40% in

Texas and 37% across the U.S.

The share of Travis County households receiving public benefits has remained relatively stable since
2004. In 2007, about 6% of Travis County households received Food Stamps, 2% received Supplemental
Security Income, and 1% received Public Assistance Income. Compared to Texas and the U.S.,

proportionately fewer Travis County households receive all three of these types of public benefits.

In total, 73% of Travis County's population (about 555,000 people) are in the labor force. Approximately
25,800 of them are unemployed. Individuals between the ages of 25 and 44 constitute the majority
(52%) of Travis County's labor force. The 45 to 64 age group comprises 30% of the labor force, followed
by the 16 to 24 age group (15%), and finally those age 65 and older (2%). Travis County's overall
unemployment rate (which is the percent unemployed of those in the labor force) is 5%. By age, the
unemployment rate is highest, at 10%, for those 16 to 24 years old; 4% for those 25 to 44 years old; 3%

for those 45 to 64 years old; and 2% for those 65 years and older.

Among Travis County workers between the ages of 25 and 64, almost half (45%) have a bachelor's
degree or higher, and one-quarter (25%) have some college or an associate's degree. High school
graduates comprise 16% of the labor force, and the remaining 14% have less than a high school degree.
Workforce trends generally predict that unemployment decreases as education levels increase.
Accordingly, those with the highest educational attainment levels in Travis County also have the lowest
unemployment (about 3% unemployment, both for those with come college or an associate's degree and
for those with a bachelor's degree or higher). Interestingly, in 2007, unemployment among those with

less than a high school degree (5%) was lower than what we might expect. In comparison to Texas and

For Official Use Only
Page 5 \%



Last Updated 11-19-09 at 2:39pm

For Official Use Only
Narratives
the U.S., Travis County has a very educated workforce. In Travis County, 45% of workers age 25 to 64

have a bachelor's degree or higher, compared to 29% for Texas and 32% for the U.S. at large.

As education level increases, earnings also rise. The largest percent increase in 2007 is between those
with some college or associate's degree and those with bachelor's degrees (a 52% increase in median
earnings). For the county overall, median earnings are $35,419. However, median earnings for men

($40,116) are higher than those for women ($31,103).

Travis County RSVP will provide volunteer support to public, non-profit, and proprietary health-care
organizations located in Travis County. RSVP, in partnership with volunteer stations and volunteer
connector organizations, will leverage its existing capacity as the county's leader in older adult volunteer
service to implement strategies that will have a positive impact in desired areas of service. Locally,
desired community impact service areas are identified through a community partnership of community
service providers, funders, business leaders, and community representatives. These issue areas and
community needs are also identified through the categorical service model established by the
Corporation for National and Community Service, and the Corporation's strategic plan. The primary
issue areas that RSVP proposes to address include health and human services, education, environment,
public safety, and community and economic development. These issue areas were selected for two
reasons. First, there is documented need in Travis County within these areas. Second, program
resources, including volunteers, can be most effective in addressing specific needs to service gaps in the
areas identified within. Two strategies of primary importance that RSVP proposes to address include:
engaging more baby boomers in volunteer service and leveraging volunteers to build the capacity of
nonprofit organizations. These two areas were selected because of documented need and the
Corporation's focus in these areas. RSVP will implement plans focused on fundraising, volunteer

recruitment, and systems or process development and management to make an even more profound

For Official Use Only
Page 6 \&)



Last Updated 11-19-09 at 2:39pm

For Official Use Only

Narratives

difference.

Ensuring community-wide awareness of RSVP will focus on repositioning RSVP as more meaningful to
volunteers, particularly baby boomers, and increasing visibility and improving public awareness of the
project. To accomplish this, RSVP will implement branding communication strategies; capitalize on
community events; and draw public awareness to RSVP, volunteers and their service, as well as to
specific projects. Public outreach methods will include the dissemination of information about project
successes through press releases, soliciting interviews and coverage of the project. Print media outreach
will be maintained in area news publications and the RSVP newsletter. PSAs and brief local coverage will
be aired on local networks and stations. Speaking engagements to civic organizations, retiree groups,
faith-based groups, and corporate employee volunteer programs will be scheduled. Additionally, a web

site will be maintained that provides information about the program and project successes.

Community groups in which older adult service is represented and is integrated in planning initiatives
or potential plans include the Community Action Network and the Area Agency on Aging. The
Community Action Network reports and makes recommendations on strategies to address various
community needs. RSVP staff will participate in planning initiatives and collaborate with agencies that
work with the Community Action Network (City, County, United Way, foundations, business sector) to
integrate older adult volunteer service into their plans for meeting community needs. The AAA is
responsible for developing an area-wide plan for addressing specific issues pertaining to aging. RSVP
will partner with agencies that address issues in the AAA plan to integrate RSVP volunteers in their
agency plan for meeting community needs. RSVP will also serve in an advisory capacity for councils,
organizations, or committees that promote older adult service as a means to more effectively address
community needs, e.g. Austin Groups for the Elderly, the Texas Senior Advocacy Coalition, and the

Aging Services Council.
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Recruitment and Development
According to a Corporation for National and Community Service study released in 2008, Austin, Texas
came in eleventh on the list of cities that lead the country in volunteerism. The study attributes high
volunteerism to shorter commutes and a high concentration of nonprofits. Researchers also said that
higher education levels increase civic involvement. Given this research, RSVP aims to increase

volunteering in Travis County and attract baby boomers by:

- providing a greater variety of opportunities that appeal to a wide range of volunteers age 55 and older
through its internal programs and volunteer stations;

- developing volunteer opportunities that are based on location, i.e. geographically based;

- developing volunteer opportunities that require specific skills and education;

- developing volunteer opportunities that develop additional skills;

- providing educational opportunities in partnership with community institutions, organizations, and
agencies;

- providing more appealing recruitment incentives; and

- partnering with volunteer connector organizations to strengthen the culture of responsibility and

service, and to develop and implement specific projects that address community needs.

RSVP's internal processes to ensure a high quality volunteer experience will also include developing
service descriptions that specify the duties of the volunteers, providing orientation, offering training and

skill development, and supervising volunteers.

Stations will be asked to describe how the volunteer's service affects the station's ability to accomplish
their goals. Understanding the role between volunteer, service delivery, and achieving program

outcomes enables stations to more effectively communicate the importance of volunteer service to
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funders, service recipients, program advocates, and the volunteer. Having a clear understanding of
one's functions and impact will enable the volunteer to reflect on the importance of their service and the
effect it has in their own life. Also, RSVP will highlight the meaning of service by mentioning program

accomplishments and success stories in the program's newsletter and website.

RSVP will facilitate leadership development and address member's needs by soliciting periodic feedback
from volunteers about their service, concerns, and ideas on how to strengthen their volunteer
experience. RSVP staff will seek feedback on an ongoing basis every time personal contact is made with

avolunteer. Formally, this will be accomplished by issuing an annual survey to volunteers.

Staff considers four primary factors that help target program recruitment efforts: the type of volunteer
activity, the level of experience needed, the skills required, and physical requirements. Recruitment
vehicles will include presentations, fairs and expos, broadcast and written media, online recruitment,
recruitment incentives, and collaborations with other volunteer connector organizations as follows: 1)
RSVP will conduct four recruitment presentations/quarter through corporate volunteer programs,
corporate retirement meetings and preretirement workshop, faith-based organizations, civic
organizations, senior centers, and community-based agencies, 2) RSVP will participate in 1 fair/qtr, 3)
RSVP will advertise the need for volunteers and opportunities in the RSVP newsletter, 4) RSVP will
write 1 article/quarter for newspaper publication, 5) RSVP will make 2 broadcast media appeals for
volunteers/year, 6) RSVP will annually solicit input from other volunteers and Advisory Council
members for recruitment plans, 7) RSVP will sponsor an annual membership drive for RSVP volunteers,
8) RSVP will utilize an online volunteer application, as well as volunteer opportunity search engine, 9)

RSVP will promote member benefits through volunteer connector organizations.
Strategies for retention include: 1) providing orientation to all new members, 2) sending welcome cards
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to new members, 3) conducting follow-up with volunteers one month after recruitment, 4) conducting
follow-up with volunteers one month after placement to ensure satisfaction with their assignment, 5)
reviewing hours reported monthly to identify volunteers that are not reporting, 6) making personal
contact with those volunteers who are not reporting, 7) contacting volunteers once every six months to
stimulate interest in upcoming events, programs, and volunteer opportunities, and 7) developing

educational, social, and cultural activities for members.

Formal recognition will occur at an annual banquet. Volunteers will be honored for their service to the
community, recognized for the length and amount of service. Also, RSVP will print one volunteer
spotlight/month in the RSVP newsletter, submit volunteer spotlights to local newspapers quarterly, and

nominate volunteers for community service awards.

Training and technical assistance will be provided as follows. Project staff: 2 staff development
opportunities/year. Volunteers: orientation and training by project or station staff. Station supervisor:
orientation to clarify roles and responsibilities, training as needed. Community groups: training on
partnership and collaboration development, program development, and orientation to RSVP.
Program Management
Critical community needs have been identified in Travis County through a partnership of community
service providers, funders, business leaders, and community representatives collectively known as the
Community Action Network (CAN). RSVP will identify agencies that address community needs by
referencing CAN documents. RSVP will also rely on agencies to make known their role in providing
services that address community needs. Agencies will utilize volunteers to implement strategies that
have a positive impact in achieving their program goals or address their needs. RSVP will collaborate
with eligible service providers to develop plans and service opportunities that address specific

community needs. The management of volunteer stations will be based on agreements maintained in a
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Memorandum of Understanding and in documents that describe relationships between partner agencies
in community need areas. Other applicable management issues, such as training and supervision will be

provided by the volunteer station.

Assessment will be conducted through qualitative and quantitative measurement. Qualitative
measurement: surveys will be distributed annually to volunteers to determine program satisfaction.
Quantitative measurement: PFI programs will track units of service or other specific measures monthly.
RSVP staff will work in collaboration with partner agencies to collect relevant data. Assessment and
evaluation of information will be conducted bi-annually by an Advisory Council committee or review
team. The achievement of other program goals will be reviewed and evaluated by an Advisory Council

committee or review team.

RSVP will maintain a volunteer management database and/or tracking systems for all volunteer service
activities. Data entered into a database will include the number of volunteers participating in a project,
the number of hours served, and the types of activities in which volunteers served. The management and
collection of other information, activities, service outputs, and outcomes will be outlined in specific PFI
statements. Data will be collected and reported monthly. Data will be reviewed on a quarterly basis by an
Advisory Council committee or review team. If programmatic issues or concerns are identified, the
volunteer coordinator, project director, and a partner agency representative will work together to

develop corrective action plans.

Travis County, the project's sponsor, provides RSVP with the necessary support to ensure accountability
and efficient and effective use of available resources. This includes administrative support, inventory
maintenance, record keeping, facilities support and financial management. Additionally, general

purpose financial statements are audited annually in accordance with auditing standards applicable to
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financial audits contained in "Government Auditing Standards."

RSVP utilizes the expertise of program staff, sponsor staff, and Advisory Council members to secure
additional cash and in-kind support to enhance or expand the project. The fundraising committee of the
Advisory Council will be responsible for identifying project areas that need support and areas where
expansion could affect the project's ability to address priority community needs. The fundraising
committee will secure support primarily through the business sector and projects raising from $10,000
to $20,000 annually, depending on the scope of need. Funds will support staff development,
recognition, marketing and outreach, personnel, and volunteer mileage reimbursement. Program and
sponsor staff will research grant opportunities. RSVP will also convey specific budget requests to the
project sponsor during the annual budget process. Requests will be made on an as needed basis.
Organizational Capacity
Sponsorship of RSVP is vital to the continued existence of RSVP in Travis County and contributes
toward the accomplishment of meeting community needs through the recruitment and placement of
older adults in appropriate volunteer assignments. Travis County, RSVP's local sponsor, recognizes the
importance of RSVP volunteers in meeting growing community challenges. RSVP volunteers are viewed
as critical elements of the community's service delivery infrastructure and are part of the formula that
helps community-based programs achieve their goals. Additionally, in recognition of the value of
volunteer service by RSVP volunteers and the successful management of this federal program, Travis
County will provide approximately 77% of the financial support needed to meet projected costs.
Providing this level of support enables the project to implement strategies and accomplish its goals, e.g.
developing recruitment and marketing materials, providing appropriate recognition of volunteers,
providing staff development, upgrading technological systems, maintaining a safe work environment,

and eliminating barriers to volunteer service.
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RSVP of Travis County began in July of 1972 and has maintained sponsorship through Travis County
since 1975. In 2006, 1128 RSVP volunteers donated 247,000 hours of service to 163 non-profit and
public agencies in Travis County. In recognizing the importance of RSVP volunteer service toward
contributing to the overall health of the community, Travis County provides the necessary support to
continue the program's purpose. Organizationally, RSVP benefits from the resources of Travis County
for critical support including administrative support, record keeping, financial management, facilities
management, equipment, supplies, purchasing procedures, and personnel management. RSVP relies on
one community outreach coordinator, one membership development coordinator, two program
development coordinators, one administrative secretary, one director, and the varied expertise of 20-25
Advisory Council members to enhance the program's capacity. The staff collectively bring over 40 years
of experience in volunteerism or older adult issues. The project director brings 20 years of experience in

volunteer management and human services planning in senior issues.

Project performance is reported quarterly to the Travis County Planning & Budget Office. Performance
measures and accomplishments addressed in this report are reviewed by the Planning & Budget Office
to ensure compliance with projected performance goals and objectives. Additionally, project staff review
performance on a quarterly basis to discuss areas of concern, successes, and strategies for improvement.
Other
Not applicable.
PNS Amendment (if applicable)

Not applicable.
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Total Number of Unduplicated Volunteers: 1100

COMMUNITY NEED: To be properly protected from a number of life-threatening diseases, every child
should receive a series of five vaccinations by the age of two. Out of the 15,000 live births a year in
Travis County, an estimated 10,800 (72%) of the children under two have been adequately immunized.
The remaining 4,800 are at risk for serious diseases. Public awareness of the need for early childhood

protection, and more importantly - parental education, must be greatly improved.

The goal of this project is to educate the hospitalized mothers of newborns to the importance of timely
immunizations, and to maintain contact with the parent by phone and shot-reminder cards over the
next two years. The RSVP program is designed to follow the highly successful "Seniors & Volunteers for
Childhood Immunization" model (SVCI program) piloted by the University of North Texas and RSVP -

Denton.

RSVP volunteers will visit mothers of newborns in St. David's Hospital. The volunteers will provide

them with information packets and a discussion of the importance of following an immunization
schedule. The information provided includes immunization sites and a request for vital information
from the mother for follow-up purposes. The object is to enroll the mother in a tracking system
established by immunization reminder cards and telephone calls prior to the infant's age of 2, 4, 6, and
12 months. Calls will verify the infants' immunizations at clinics or doctors' offices, and resulting data

will be given to the University of North Texas.

ANTICIPATED INPUT: A total of 40 volunteers will work as hospital volunteers, substitutes,

information packet assemblers, reminder-card mailers, callers and data processors.
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Summary
ANTICIPATED OUTPUT: Mothers of newborns in the hospital will receive information about

immunizations from RSVP volunteers.

INDICATOR: Number of mothers of newborns in the hospital receiving information about

immunizations from RSVP volunteers.

TARGET: 1067 mothers of newborns in the hospital will receive information about immunizations.

HOW MEASURED: monthly reporting log

Summary
ANTICIPATED INTERMEDIATE OUTCOME: Mothers of newborns visited in the hospital

receiving information about immunizations will enroll in the SVCI program.

INDICATOR: Percentage of mothers visited who enroll in the SVCI program.

TARGET: 90% of mothers visited will enroll in the SVCI program.

HOW MEASURED: monthly reporting log, SVCI database

Sum mary
ANTICIPATED END OUTCOME: Newborns enrolled in SVCI program will complete all required

immunizations required within 2 years.

INDICATOR: Percentage of newborns enrolled and maintained in the SVCI program who complete all
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required immunizations within 2 years.

TARGET: 80% of newborns enrolled and maintained in the SVCI program will complete all required

Immunizations within 2 years.

HOW MEASURED: SVCI Survey

Provision of companionship and outreach to clients in nursing homes; advocacy and support in

homelessness and housing, senior issues; disaster preparedness and relief
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years of age and older. This represents 54,824 individuals. The Texas Health and Human Services

Commission estimates that of individuals 65 and older, more than 13,000 have disabilities that
interfere with Activities of Daily Living. These disabilities threaten the ability of individuals to maintain
their independence and live in their own homes. Survey data from AARP indicates that the vast
majority of older adults want to remain independent and live out their lives in their own homes. The
alternative to independence is often institutional care that costs an estimated six times more than care

provided in the home.

The goal of the Independent Living Program is to help 500 individuals remain independent at home.
RSVP will address this need by increasing the number of volunteers who either participate in volunteer

programs through caregiver or other human service organizations providing related services.

SERVICE ACTIVITY: RSVP volunteers will work in collaboration with several organizations including

the American Cancer Society, the Austin Caregivers Association, Family Eldercare Services, the Meals
on Wheels & More Programs & the We Care program. Volunteers will provide home meal delivery,
minor home repairs, guardianship assistance, friendly calls/visits, and transportation to shop or to

medical appointments. By providing these services either directly or indirectly to relatively homebound

elderly individuals, some 500 clients will be served.

ANTICIPATED INPUT: 85 volunteers will provide home meal delivery, minor home répairs,
guardianship assistance, friendly calls/visits, and transportation to shop or to medical appointments.

These volunteers will contribute over 5,000 hours of service annually, many of them using their own

cars for client transportation.
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Summary
ANTICIPATED OUTPUT: Annually, 500 clients will receive services through designated programs

offering assistance that enables elders to live independently.
INDICATOR: Number of clients served by RSVP volunteers through designated programs.
TARGET: 500 clients will be served by RSVP volunteers through designated programs.

HOW MEASURED: Volunteer participation and hours of service in the respective programs will be

gathered from information received in the RSVP Reporter monthly report. In addition, the 11 agencies

will provide the number of clients served per service call.

Summary
ANTICIPATED INTERMEDIATE OUTCOME: Clients assisted by RSVP volunteers working

through the Independent Living Program will get their immediate needs met.

INDICATOR: Percent of clients assisted by the RSVP volunteers working through the Indpendent

Living Program who get their immediate needs met.

TARGET: 85% of the clients assisted by the RSVP volunteers working through the Independent Living

Program will get their immediate needs met.

HOW MESURED: RSVP Log & agency information per category of service.

Summary
ANTICIPATED END OUTCOME: Clients served will maintain independence due, in part, to
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assistance provided by the RSVP caregiver volunteers. (In this case "independence” means that they
have not been moved to an institutional/nursing facility for full-time care. Activities of RSVP
volunteers support agency efforts to enable the elderly to continue to live in their homes.)
INDICATOR: Percentage of clients who have not been moved to an institutional/ nursing facility.

TARGET: 85% of clients assisted who have not been moved to an institutional/hursing facility.

HOW MEASURED: RSVP log, phone verification logs with the participating volunteers, agency

reports.

Not applicable

Summary
Not applicable

Summary
Not applicable

Summary
Not applicable
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Because of the diminishing success of students in public schools across the country, the U.S.
Department of Education has mandated each state to implement programs to ensure that every child
does learn and becomes successful by implementing programs that include community involvement

and support. In Austin, volunteers through the Volunteers in Schools program are used to help local

students achieve their goals in school and to be successful in all their accomplishments.

PLANNED SERVICE ACTIVITIES: RSVP volunteers will volunteer in local schools to provide supportbr |
to students, faculty, administration and working with parents. Volunteers will work directly with the

school faculty to identify the areas in which volunteers will serve. Faculty will assign and supervise the

volunteer and their tasks.

ANTICIPATED INPUT: 40 RSVP volunteers will volunteer in local elementary, middle and high

schools mentoring students, assisting in the school library, reading to students, tutoring, working with

literacy programs, assisting school staff, and helping with after-school programs.

Summary
ANTICIPATED OUTPUT: Volunteers will provide academic achievement activities through tutoring,

mentoring, in-class assistance, reading, literacy and after-school academic programs. These academic

achievement activity sessions occur in 30 minute or more sessions.
INDICATOR: Number of academic achievement sessions.

TARGET: Baseline target is 1000 academic achievement sessions per year.
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HOW MEASURED: Monthly volunteer reporting forms and rosters.

Summary
ANTICIPATED INTERMEDIATE OUTCOME: Schools will report increased community involvement

and support.

INDICATOR: Percent of schools reporting increased community involvement and support.

TARGET: 80% of schools report increased community involvement and support.

HOW MEASURED: Survey given at the end of the school year.

Summary
ANTICIPATED END OUTCOME: Schools will report increased student achievement during the school

year.

INDICATOR: Percent of schools reporting increased student achievement during the school year.

TARGET: 80% of schools will report that their students increased student achievement during the

school year.

HOW MEASURED: Survey given at the end of the school year.
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Not applicable
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Various jobs suppbrting community-based volunteer programs e.g. planning, resource development,

administrative assistance, marketing consultation, technology consultation, financial record keeping.

Summafy
Not applicable

~ Sum mary
Not applicable

Sum fnary

Not applicable
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Not applicable

Assistance with emergency assistance, chore services, advocacy and various in-home assistance for
people with HIV/AIDS; prevention activities to include the teaching and dissemination of health
education materials for programs such as cancer, heart disease, diabetes, prenatal care; assistance to

and caring for terminally ill or frail clients in hospice or in-home care settings; services for clients in

mental health, mental retardation, and physical disabilities programs

Not applicable

Not applicable

Summary
Not applicable

Summary
Not applicable

Involving older adults in activities that promote vphysxcal well—bemgﬂ and socialization, e.g. leading

exercise classes, conducting arts and crafts. Also, assistance with administrative program support.

Not applicable
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Summary
Not applicable

Summary
Not applicable

Summary
Not applicable

COMMUNITY NEED: Texas has the fourth-largest population of older adults (3.1 million over age 60

or 13 percent of the population). It is estimated that 4.45 % of Texans require some form of assistance
to maintain their independent living status. The Texas Department of Aging and Disability Services
(DADS) is the state agency which oversees services for the aging and disabled populations in Texas. In
2004, DADS commissioned The Aging Texas Well Indicator Survey (conducted in the spring of 2004).
The Aging Texas Well Indicator Survey is an analysis of the well-being of older Texans. The Aging
Texas Well Indicator Survey found that poor physical health kept 29 percent of older Texans from
performing their daily activities, work or recreation for one day or more in the past month and 12
percent reported difficulty performing one or more activity of daily living (e.g., driving, walking,
bathing, eating, dressing, and getting around inside the home) due to a chronic conditions. The Survey
also found that 10.2 percent of Texans age 60 and older have difficulty organizing and preparing their
bills. Older adults use almost 36 percent of all prescribed drugs placing many at risk of misuse and
possibly overdose. The US Census 2004 American Community Survey indicates that 13 percent of

Texans (noninstitutionalized, 5 years or older) have a disability. Children with chronic disabilities are

For Official Use Only
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equally at risk of losing their independence simply due to the demands that attentive care places on the
family

support systems.

In order for nonprofits to provide the services for Independent Living, their capacity to recruit and
manage community volunteers must be enhanced. According to the Urban Institute's Volunteer

Management Capacity Study published in 2004, most nonprofits find that volunteers increase the

quality and scope of their services, reduce costs, and increase public support for their organization.

PLANNED SERVICE ACTIVITIES: Five RSVP members will be assigned to three nonprofit
organizations (volunteer stations) to develop in-house Volunteer Management Systems which will
enable the organization to recruit and manage community volunteers who will provide direct and
supportive services designed to foster independent living among Texas' aging and disabled
populations. These Volunteer Management System activities may include volunteer management
activities such as planning, publicity and outreach for recruiting, database management, volunteer

training, recognition, presentations, developing brochures, staffing exhibit booth and others.

ANTICIPATED INPUT: The RSVP program sponsors will help recruit and screen at least five RSVP

members. RSVP program sponsors will maintain required insurance coverage for members, and will
coordinate an annual recognition for the volunteers. RSVP Program Sponsors will provide specialized
skill-based training in volunteer management. Volunteer stations will provide additional training and

orientation to the RSVP member/s and the community volunteers they will recruit and manage.

Summary
ANTICIPATED OUTPUT: RSVP members will be assigned to nonprofit volunteer stations to recruit

and manage community volunteers to support independent living services in their communities.

For Official Use Only
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INDICATOR: Number of RSVP members assigned to develop volunteer management system capacity

at volunteer stations.

TARGET: Five RSVP members assigned to three volunteer stations

HOW MEASURED: RSVP member placement logs

Summary
ANTICIPATED INTERMEDIATE OUTCOME: Nonprofit volunteer stations will report an increase in

the number of community volunteers recruited at the nonprofit organization since RSVP members

were assigned to help with this capacity area.

INDICATOR: Percent increase in the number of community volunteers recruited for the

participating volunteer stations where RSVP members serve as community volunteer managers.

TARGET: 2% increase in the number of community volunteers recruited for the participating volunteer

stations.

HOW MEASURED: Pre- and Post- surveys of nonprofit volunteer stations.

Summary
ANTICIPATED END OUTCOME: By the end of the program year, nonprofit volunteer stations using

RSVP members will report they have been able to enhance their capacity to manage and/or develop a
community volunteer program due to adoption of and or increased utilization of volunteer

management practices and systems.

For Official Use Only
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INDICATOR: Percent of participating volunteer stations who report they were able to develop a

recruitment plan and/or recruiting community volunteers to enhance their services.

TARGET: At least 80% of participating nonprofit volunteer stations report they have been able to
enhance their capacity to manage and/or develop a community volunteer program due to RSVP

volunteer involvement.

HOW MEASURED: Annual survey of volunteer stations.

COMMUNITY NEED: Last year, the Community Action Network's Community Overview reported that
local nonprofit agencies have experienced an increase in demand for services while seeing a decline in
local government funding, stagnant individual giving, and a decline in foundation funding. As a result,
the 5,000 nonprofits in Austin are becoming more reliant on the services of volunteers to offer stability
and help their agency maintain client services and programs. By recruiting volunteers for non-profit

organizations, RSVP volunteers can help the agency maintain and continue to offer services and

programs to their clients.

SERVICE ACTIVITY: In an effort to offer sustainability to local non-profit agencies, RSVP volunteers
will recruit volunteers for those agencies. RSVP volunteers will recruit volunteers for nonprofit
organizations, including theatres, hospitals, visitor's bureau, police department, schools, civic groups,
and senior centers. Volunteers will recruit volunteers while volunteering at the agency and socializing
with friends and family. Volunteers will be able to provide membership materials and information

about RSVP to potential volunteers.

For Official Use Only
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ANTICIPATED INPUT: Thirty RSVP volunteers will each sﬁend 12 hours recruiting volunteers for non-

profit organizations. They will be provided with recruitment packets that will include RSVP and

membership information. RSVP staff will train the volunteers on how to effectively recruit volunteers.

Summary
ANTICIPATED OUTPUT: RSVP volunteers will recruit new volunteers for non-profit agencies.

INDICATOR: Number of new volunteers recruited.

TARGET: 60 new volunteers will be recruited.

HOW MEASURED: Volunteer recruitment logs and membership forms will identify who recruited the

volunteer.

Summary
ANTICIPATED INTERMEDIATE IMPACT/OUTCOME: New volunteers recruited by RSVP

volunteers will serve at nonprofit organizations where they are placed.

INDICATOR: Percentage of volunteers recruited by RSVP volunteers who serve at nonprofit

organizations where they are placed.

TARGET: 80% of volunteers recruited by RSVP volunteers will serve at non-profit organizations where

they are placed.

HOW MEASURED: Monthly reporting forms, agency logs

For Official Use Only
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Summary
ANTICIPATED END IMPACT/OUTCOME: By recruiting volunteers for nonprofit agencies, RSVP

volunteers will help those agencies maintain and continue to offer services and programs to their

clients.

INDICATOR: Percentage of agencies who maintain and continue to offer their services and programs

to clients with the help of volunteers recruited by RSVP volunteers.

TARGET: 70 % of agencies will report that they maintained their services and programs to clients with

the help of volunteers recruited by RSVP volunteers.

HOW MEASURED: A survey will be given to all agencies involved by the end of the contract year.

SRRy

COMMUNITY NEED: Last year, the Community Action Network reported that local nonprofit
agencies had experienced an increase in demand for services while seeing a decline in local government
funding and generally stagnant individual giving, Additionally, foundation funding has declined. With
5,000 nonprofits in Austin alone, competition for funds is increasing. RSVP volunteers will dedicate

significant time to organize and participate in the fundraising efforts of local agencies. Through their

efforts, RSVP volunteers will help agencies increase or maintain current funding.

SERVICE ACTIVITY: In the course of a year, 110 RSVP volunteers will work on fund—ralsmgyévents for

a variety of nonprofit organizations. Some of the nonprofits have annual fundraising events, and some

For Official Use Only
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have ongoing fundraising activities. Assignments may include selling raffle tickets for nonprofit
agencies, holiday gift sponsorships for clients served through human needs organizations, coordinating

thrift/craft sales events, participating in golf tournaments or other annual events, and other special

projects as requested.

ANTICIPATED INPUT: 110 RSVP volunteers will work on fundraising events at 11 different local

nonprofits and report 3,000 hours of service. Volunteers will receive orientation for all fundraising

events by the agency staff. Volunteers working on year-round fundraising will receive training when

they have their initial orientation.

Summary
ANTICIPATED OUTPUT: RSVP volunteers will volunteer for fundraising events and activities that

benefit nonprofit organizations.
INDICATOR: Number of fundraising events/activities in which RSVP volunteers participated.
TARGET: RSVP volunteers will help with six fundraising events/activities.

HOW MEASURED: Monthly reporting forms and rosters.

Indicator:
INDICATOR: Number of fundraising events/activities in which RSVP volunteers participated.
Target 6#

How Measured:Volunteer Record/Log

Description:
Logs distributed to and returned from volunteers. Nonprofit staff verification.

Summary
ANTICIPATED INTERMEDIATE OUTCOME: Fundraising efforts of RSVP volunteers will enable

For Official Use Only
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nonprofit organizations to maintain funding levels.

INDICATOR: Collective monetary value raised through fundraising activities, e.g. special events,

raffles, donations and sales.

TARGET: Through their collective efforts, RSVP volunteers will raise $100,000.

HOW MEASURED: A survey will be issued to all participating agencies by the end of the contract year.

Indicator:
Collective monetary value raised through fundraising activities, e.g. special events, raffles, donations, and sales.
Target 100000#

How Measured: Survey

Description;
Survey issued to participating agencies by end of contract year.

Summary
ANTICIPATED END OUTCOME: Agencies and organizations who utilize RSVP volunteers in their

fundraising efforts will maintain programs and services.

INDICATOR: Percentage of agencies who utilize RSVP volunteers in their fundraising efforts that

maintain services and programs.

TARGET: 70% of agencies that utilize RSVP volunteers in their fundraising efforts efforts will

maintain their services and programs.

HOW MEASURED: A survey will be issued to all agencies involved by the end of the contract year.

Indicator:
INDICATOR: Percentage of agencies who utilize RSVP volunteers in their fundraising efforts that maintain services and

For Official Use Only
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programs.
Target 70%

How Measured: Survey

Description:
Survey issued to participating agencies by end of the contract year.

Includes education programs for youth and seniors in areas such as frauds/scams and crime

avoidance; community policing; client assistance in safe place shelters

Not applicable

Summary
Not applicable

Summary
Not applicable

Summary

Not applicable

For Official Use Only
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Food preparation, food service, cashiering, sanitation.

Not applicable

Summary‘
Not applicable

Summary
Not applicable

Sum mary
Not applicable

COMMUNITY NEED: The méjor hospiféls in the Austin metroplex now serve a population of 870,000
people. In the course of a calendar year, these hospitals collectively serve 1,082,067 individuals.
Although most receive outpatient care, 13% (140,668) are seen in the emergency room or are admitted
to the hospital. Budgetary constraints limit the effective patient to staff ratio (e.g., 20 to 1), and do not
permit personnel to attend to many of the non-medical, yet significant needs of the patients. Hospitals
have relied heavily on volunteer support in the past, and will continue to do so in the future. The goal of
the RSVP Hospital Program is to help develop a volunteer force in each hospital (230 total) to aid in
ensuring proper care and attention each patient and patient's family deserves, thereby providing

significant monetary value of service to the respective hospitals.

SERVICE ACTIVITY: Volunteers will serve at eight major hospitals in the Austin Area: Brackenridge,

For Official Use Only
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the Heart Hospital of Austin, North Austin Medical Center, Seton Medical Center, Seton Fast, Seton

Northwest, South Austin Hospital, and St. David's Medical Center.

By providing non-medical support in the hospitals, these volunteers help sustain staff productivity.
When volunteers are not available to work the information desks, for example, staff must be pulled
from other activities to cover. This lessens staff service in medical or administrative areas and

negatively impacts hospital operations.

RSVP volunteers are among the many that will staff these hospitals seven days a week at the

information desk, phone reception, the gift shop, delivering mail, flowers & literature, transporting

patients, and assisting in the ER & Intensive Care waiting rooms.

ANTICIPATED INPUT: 230 RSVP volunteers will serve a total of 5,000 hours. RSVP volunteers who

serve in various capacities throughout the hospitals, will receive orientation and training from hospital

administrative staff,

Summary ,
ANTICIPATED ACCOMPLISHMENT/OUTPUT: RSVP volunteers will participate in designated non-

medical service activity areas identified by the hospital that enable hospital staff to attend to essential

medical and administrative needs.

INDICATOR: Number of hospital service activity areas per hospital in which RSVP volunteers

participate.

TARGET: RSVP volunteers will participate in 4 hospital service activity areas per hospital.

For Official Use Only
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HOW MEASURED: Hospital & individual monthly reports.

Summary
ANTICIPATED INTERMEDIATE OUTCOME: By providing support in non-medical service areas,

volunteers will provide savings to hospitals.

INDICATOR: Value of hours served by volunteers in areas that would otherwise be provided by

medical or administrative personnel.

TARGET: $100,000.

HOW MEASURED: Logged hours of hospital volunteer work

Summary
ANTICIPATED END OUTCOME: Hospitals will report that staff productivity was sustained due to

volunteer support.

INDICATOR: Percentage of hospitals reporting that staff productivity was sustained due to volunteer

support.

TARGET: 85% of hospitals surveyed report that staff productivity was sustained due to volunteer

support.

HOW MEASURED: RSVP Hospital Program Survey

For Official Use Only
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Document Name

Axticles of Incorporation

Board of Directors

CPA Certification

Organizational Chart

Project Director's Job Description

Community Advisory Group names and addresses
Negotiated Indirect Cost Agreement

Statement of whether applicant is subject to A133 audit
Statement of date of last A133 audit

Roster of Volunteer Stations

Aggregate Dollar Amounts of funding

List of the names of any Funding Organizations/Sources
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Already on File at CNCS
Not Applicable

Already on File at CNCS
Already on File at CNCS
Already on File at CNCS
Already on File at CNCS
Not Applicable

Already on File at CNCS
Already on File at CNCS
Already on File at CNCS
Already on File at CNCS

Already on File at CNCS
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Travis County RSVP

RPT_BGT 424

Travis County Department of Human Services

Application ID: 10SR105667

Budget Dates: 10/01/2007 - 09/30/2010

Total Amt CNCS Share Grantee Share Excess Amount
Section I. Volunteer Support Expenses
A. Project Personnel Expenses 281,132 29,765 251,367 0
B. Personnel Fringe Benefits 7,905 472 7,433 0
FICA 17,630 1,845 16,785 0
Health Insurance 45,288 3,701 41,587 0
Retirement 30,455 3,188 27,267 0
Life Insurance 474 20 454 0
Total $101,752 $9,226 $92,526 $0
C. Project Staff Travel
Local Travel 644 144 500 0
Long Distance Travel 4,807 2,766 2,041 0
Total $5,451 $2,910 $2,541 $0
D. Equipment
E. Supplies 1,020 0 1,020 0
F. Contractual and Consultant Services 300 0 300 0
I. Other Volunteer Support Costs 4,712 872 3,840 0
J. Indirect Costs
Section |. Subtotal $394,367 $42,773 $351,594 $0
Section Ii. Volunteer Expenses
A. Other Volunteer Costs
Meals 0 0 0 0
Uniforms 0 0 0 0
Insurance 3,409 1,584 1,815 0
Recognition 18,333 8,630 9,703 0
Volunteer Travel 40,200 8,284 31,816 0
Total $61,942 $18,508 $43,434 $0
Section ll. Subtotal $61,942 $18,508 $43,434 $0
Budget Totals $456,309 $61,281 $395,028 $0
Funding Percentages 13.4% 86.6%
Required Match nla
# of years Receiving CNCS Funds n/a
“Form 424A Modified SF-424A (4168 and 12/97)
Page 1

6\



BUGEGH L 5o Y of 2393405067

Budget Narrative: Travis County RSVP for Travis County Department of Human

Services
Section I. Volunteer Support Expenses

A. Project Personnel Expenses

Page 1 of 4

Position/Title -Qty -Annual Salary -% Time CNCS Share Géﬁgi:e Total Amount i);c;eus;
Project Director: - 1 person(s) at 65336 each x 100 % usage 29,765 35,571 65,336
Administrative Assistant: - 1 person(s) at 35623 each x 100 % 0 35.623 35.623
usage ! ’
Program Development Coordinator: - 1 person(s) at 49578 each x
100 % usage 0 49,578 49,578
Project Development Coordinator: - 1 person(s) at 42907 each x
100 % usage 0 42,907 42,907
Community Outreach Coordinator: - 1 person(s) at 44781 each x
100 % usage 0 44,781 44,781
Membership Development Coordinator: - 1 person(s) at 42907
each x 100 % usage 0 42,907 42,907
CATEGORY Totals 29,765 251,367 281,132
B. Personnel Fringe Benefits
- Grantee Excess
ltem -Description CNCS Share Share Total Amount Amount
FICA: salary x 0.062 1,845 15,785 17,630
Health Insurance: (months on payroll x % of salary x $629) -
(sponsor adjustment) 3,701 41,587 45,268
Retirement: Contribution to retrement determined as (salary x
0.095) - (sponsor adjustment) 3,188 27,267 30,455
Life Insurance: (months on payroll x $3.18 x $ of salary) - sponsor
adjustment 20 454 474
Longevity: Longevity pay: 1307 Lugo, 780 Sprager, 480 Reeves,
240 Campbell, 240 Sparks, 180 Listz 0 3,227 3.227
Worker's Compensation: (salary x 0.21083 x 0.0064) 40 515 555
FICA - Medicare: salary x 0.0146 432 3,691 4,123
CATEGORY Totals 9,226 92,526 101,752

C. Project Staff Travel

Local Travel

https://egrants1.cns.gov/espan/main/report.jsp?sid=09¢2209e¢dd17d1a7ef122127835¢cad01...  11/3/2009 6
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. Grantee Excess
Purpose -Calculation CNCS Share Share Total Amount Amount
Staff travel within Travis County @ county-designated rate:
$0.485/mile 144 500 644 0
CATEGORY Totals 144 500 644 0
Long Distance Travel
Purpose -Destination -Other Travel -Trans. Amount -Meals/ Grantee Excess
Lodging CNCS Share Share Total Amount Amount
Staff travel to meetings/conferences on volunteerism, national
service, older adultissues: National Senior Corps Conference;
Governor's Volunteer Leadership Conference; National
Conference on Volunteering and Service; Texas Senior Corps 2,766 2,041 4,807 0
Conference. Government per diem @ $34/day. Lodging @
estimated $124/day (excluding taxes) New York- Meals 2,407
Lodging/Trans 2,400 Other 0
CATEGORY Totals 2,766 2,041 4,807 0
D. Equipment
ltem/Purpose -Qty -Unit Cost CNCS Share Géﬁgt&;e Total Amount Er);%e::t
CATEGORY Totals 0 0 0 0
E. Supplies
ltem/ Purpose -Calculation CNCS Share Gsrﬁgtrze Total Amount ,Er):]%ej:t
Office supplies: Allocation of $68/month based on historical
spending 0 820 820 0
Educational, communication supplies: Allocation of $17/month
based on historical spending 0 200 200 0
CATEGORY Totals 0 1,020 1,020 0
F. Contractual and Consultant Services
P . Grantee Excess
urpose -Calculation CNCS Share Share Total Amount Amount
Long Distance Service: Telephone long distance government 0 50 50 0
rate; allocation of $4/month based on historical spending
Software Maintenance Agreement: $250/year for Volunteer 0 250 250 0
Reporter maintenance agreement
CATEGORY Totals 0 300 300 0

6‘)-
11320090 .V
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I. Other Volunteer Support Costs

Grantee Excess
ltem CNCS Share Share Total Amount Amount

Training and Seminars. Registration for Gov's Vol Leadership

Conf, Natl Sr Corps Conf, Nati Conf on Volunteering and Sve; Tx 0 600 600 0

Sr Corps Conf:

Other Purchased Services. Printing (development and update of

outreach and orientation materials).: 872 3,120 8,992 0

Professional Memberships. Includes Natl Sr Corps Assn., Tx Sr

Corps Assn.: 0 120 120 0
CATEGORY Totals 872 3,840 4,712 0

J. Indirect Costs

! . . Grantee Excess
Calculation -Rate Type -Rate -Claimed -Cost Basis CNCS Share Share Total Amount Amount

CATEGORY Totals 0 0 0 0
SECTION Totals 42,773 351,594 I 394,367 0

PERCENTAGE " 11% l 89% ” l{

Section Il. Volunteer Expenses

A. Other Volunteer Costs

ftem -Description CNCS Share Gsrﬁgtze Total Amount /En);%isnst
Meals: 0 0 0 v 0
Uniforms: 0 0 0 0

Insurance: Accident, personal liability and excess auto liaibility.
CIMA formula: (most recent months active # of volunteers x

$1.40) + (most recent months active # of volunteers x $0.85) + 1,504 1,815 3,409 0
(25% most recent months active # of volunteers x $3.75)
Recognition: $17-$18/person for recognition costs 8,630 9,703 18,333 0

Vglunteer Travel: Mileage reimbursement at $0.20/mile up to 100 8,284 31,916 40,200 0
miles/ month.

CATEGORY Totals 18,508 43,434 61,942 0
SECTION Totals 18,508 l 43,434 61,942 0

PERCENTAGE " 30% " 70% ”

BUDGET Totals 61,281 395,028 456,309 0

https://egrants1.cns.gov/espan/main/report.jsp?sid=09c2209edd17d1a7ef122127835cad01... 11/3/2009 6
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PERCENTAGE 13% 87%

Source of Funds

Section Description

Section |. Volunteer Support Expenses Travis County

Section II. Volunteer Expenses Travis County

https://egrants1.cns.gov/espan/main/report.jsp?sid=09¢2209edd17d1a7ef122127835¢cad01...  11/3/2009 6/
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GRANT SUMMARY SHEET
Application Approval: [_| Permission to Continue: [_]
Contract Approval: X Status Report: []

_Department/Division: | 37- Travis County Sheriff's Office
_Contact Person/Title: | Michael G Hemby 783- Planning Manager
Phone Number: | 854-4924

Grant Title: =~ ‘2007 Homeland Security Grant Program - LETPP

- Grant Period . From: | 10/12/2007 | = To: ] 2/28/2010
Grantor: TDEM Texas Division of Emergency Manage
_American Recovery and Reinvestment Act (ARRA) Grant | Yes:[] No:
| New: [ ] | Continuation: [ | | Amendment: [X]
One-Time Award: [X] Ongoing Award: | |
| Advance: [ | Reimbursement: [X]

T State e B

0

106,905 106,905
0

$106,905 $0 | $106,905
0.00

| Review | Staff Initials |
County “Auditor B EH
County Attorney X IC

| Projected Projected
FY 10 Progress To Date: FY 11
Measure | 12/31/09 | 3/31/10 | 6/31/10 | 9/30/10 | Measure

' Measures For Grant
Support CBRNE Teams
Outcome Impact Description | Support Regional CBRNE Teams

| | | | |
| | | | |

Outcome Impact Description

Outcome Impact Description

MY Cusrent\KatieWFY 1612007 LETPP Geant Summiary Sheet - 2009 Extension 1.doc
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PBO Recommendation:

PBO recommends approval of this grant contract amendment. The amendment extends the grant
period in order to finish purchasing items from the grant funds.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

The grant program will provide for Personal Protective Equipment (PPE) for the TCSO SWAT
team who will provide for LE support for the CAPCOG regional CBRNE Response Teams. The
goal is to ensure the protection of the CBRNE team as well as the general public who may be
effected by a catastrophic or terrorist event.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

! NA - TCSO will support the equipment.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

l None Required

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

l Not Allowed

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

| The program will continue upon discontinuance of the grant. The grant is only for equipment.

6. If this is a new program, please provide information why the County should expand into this
area.

The county has participated in the support of the regional CBRNE teams since inception six
years ago.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

This program will provide for the necessary life safety and law enforcement protection
equipment needed by SWAT to perform the task assigned. The equipment will agument current
equipment and provide a cache of gear in the event that current county equipment is affected and
in need of decontamination.

MBI Curren\Katied7\FY 102007 LETPP Grant Sumimary Sheet - 2009 £xtension_ tudoe
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JAMES SYLVESTER G RE G H AMILTO N DARREN LONG
Chief Deputy TRAVIS COUNTY SHERIFF Major - Comections
P.O. Box 1748 PHYLLIS CLAIR
Austin, Texas 78767 Major - Law Enforcement
(512) 854-9770 MARK SAWA

www.tcsheriff.or g Major - Administration & Support

November 16, 2009

MEMORANDUM

TO: Honorable Sam Biscoe, County Judge
Honorable Ron Davis, Commissioner, Precinct 1
Honorable Sarah Eckhardt, Commissioner, Precinct 2
Honorable Karen Huber, Commissioner, Precinct 3
Honorable Margaret Gomez, Commissioner, Precinct 4

FROM: Michael G Hemby 783, TCSO Planning Manager

SUBJECT: Extension Request on 2007 LETPP Grant

In 2008, Travis County was awarded $106,905.30 in grant funds from the Texas
Governor’s Division of Emergency Management through the 2007 Homeland Security
Grant Program (HSGP). These funds were for equipment for the TCSO SWAT team so
that they could support the regional CBRNE strike teams in the CAPCOG area. The
grant term was from 10/12/07 through 2/28/10. This item was accepted by
Commissioner’s Court first on 11/27/07 and again on 3/25/08 when the amount was
modified by the state. This is grant 07-GA-48453-02.

Due to the nature of this grant, each piece of equipment, while identified in the
application, had to be re-submitted for authorization again through the state. This
process is cumbersome and caused delays that were not anticipated. Furthermore, in
early 2009, the State of Texas changed their grant software system out and this system
was down for approximately three months, which meant that no items could be ordered
during that time.

Finally, through hard work between TCSO and our County Purchasing agent’s office, we
have realized some sizeable savings and are requesting authorization from the state to
purchase additional equipment with these funds rather than turn them back to the
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state. However, in order to complete our current orders and purchase this additional
equipment, we need more time. Thus, the attached letter we need the County Judge’s
signature on is requesting a three month extension on the grant in order to complete
this task.

Therefore, we would request your consideration and approval of the signature and
submission of a request for extension of this grant.

If you have any questions please let us know.

Thank you.

Cc. PBO
Co Atty
Co Auditor
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Travis County Commissioners Court

SAMUEL T. BISCOE
County Judge
RON DAVIS KAREN HUBER
Commissioner, Pct. 1 Commissioner, Pct. 2

SARAH ECKHARDT
Commissioner, Pct. 3

MARGARET J. GOMEZ
Commissioner, Pct. 4

Travis County Administration Building, 314 W. 11th, Commissioners Courtroom, 1st Floor, Austin, Tx 78701

October 20, 2009

Mr. Jack Colley, State Coordinator

Governor’s Division of Emergency Management
Texas Department of Public Safety

P.O. Box 4087

Austin, TX 78773-0001

SUBJECT: Travis County 2007 Law Enforcement Terrorism Prevention Program
(LETPP) Grant Extension

Dear Mr. Colley:

Travis County requests a three month extension on the 2007 LETPP grant
deadline. After the initial list build, many projects came in far below the
anticipated costs resulting in a substantial delta. Once SPARS came back online
and projects were invoiced this delta never appeared as being available for
additional projects. Following several emails and calls into the help line it was
determined that the “Auto Adjust” function had not worked when originally
invoiced. The delta is now available but we are unsure if we will be able to build
and complete the new projects prior the end of the grant’s performance period.
Ali efforts will be made to move forward as quickly and efficiently as possible, but
the extension would ensure that we are able to utilize the funds to their fullest
extent. | appreciate your consideration on this request.

Sincerely,

Samuel T. Biscoe
Travis County Judge
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Travis County Commissioners Court Agenda Request

Voting Session November 24, 2009

Work Session
(Date)

Roger A. El-Khoury, M.S., P.E., Director, Facilities Mgmt. PHéne # BSM
Signature of Elected Official/Appointed Official/Executive Manager/County Attorney.

Requested text:

(Date)
I.  Request made by:

Review and approve the immediate release of reimbursement payment to
United Health Care for claims paid for participants in the Travis County

Employee Health Care Fund for payment of $1,238,417.14, for the period of
November 6, 2009 to November 12, 2009.

Approved by:

Signature of Commissioner or County Judge%‘

Il. Additional Information:

A. Backup memorandum is attached.

B. Affected agencies and officials.

q) LW L) ABHEM0L

Dan Mansour

854-9499
Susan Spataro 854-9125
Rodney Rhoades 854-9106

lll. Required Authorizations: Checked if applicable:

Planning and Budget Office (854-9106)

=
Human Resources Management Department (854-9165) -

Purchasing Office (854-9700)

County Attorney’s Office (854-9415)

County Auditor’'s Office (854-9125)
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TRAVIS COUNTY

RECOMMENDATION FOR TRANSFER OF FUNDS

DATE:

TO:

FROM:
COUNTY DEPT.

DESCRIPTION:

PERIOD OF PAYMENTS MADE:

REIMBURSEMENT REQUESTED
FOR THIS PERIOD:

HRMD RECOMMENDATION:

November 24, 2009

Members of the Travis County Commissioners Court
Dan Mansour, Risk Manager

Human Resources Management Department (HRMD)

United Health Care (UHC) (The Third Party Administrator for
Travis County's Hospital and Self Insurance Fund) has
requested reimbursement for health care claims paid on behalf
of Travis County employees and their dependents.

November 6, 2009 to November 12, 2009

$1,238,417.14

The Director or Risk Manager has reviewed the
reimbursement submitted and concurs with the findings
of the audits by the Financial Analyst and the Benefits
Contract Administrator and therefore recommends
reimbursement of $1,238,417.14.

Please see the attached reports for supporting detail information.
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TRAVIS COUNTY

HOSPITAL AND INSURANCE FUND
SUPPORTING DETAIL FOR THE

WEEKLY REIMBURSEMENT REQUEST TO

COMMISSIONERS COURT

FOR THE PAYMENT PERIOD

NOVEMBER 6, 2009 TO NOVEMBER 12, 2009

Page 1.

Detailed Recommendation to Travis County Auditor
for transfer of funds.

Page 1a. Explanation of Higher than Normal Reimbursement

Page 2.
Page 3.

Page 4.

Page 5.
Page 6.

Page 7.

Amount.
Chart of Weekly Reimbursements Compared to Budget.
Paid Claims Compared to Budgeted Claims.

Notification of amount of request from United
Health Care (UHC).

Last page of the UHC Check Register for the Week.
List of payments deemed not reimbursable.

Journal Entry for the reimbursement.
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TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS
DATE: November 24, 2009
TO: Susan Spataro, County Auditor
FROM: ’ Dan Mansour, Risk Manager
COUNTY DEPT. Human Resources Management Department (HRMD)

United Health Care (UHC) (Travis County's Third Party Administrator for our Self Insured Health
Care Fund) has requested reimbursement for health care claim payments made on behalf of Travis
County employees and their dependents as follows:

PERIOD OF PAYMENTS PAID:
FROM: November 6, 2009
TO: November 12, 2009
REIMBURSEMENT REQUESTED: $ 1,238,417.14
SUPPORTING DETAIL FOR REIMBURSEMENT REQUESTED:
NOTIFICATION OF AMOUNT OF REQUEST FROM UHC*: $ 1,805,622.97
LESS: REIMBURSEMENTS PREVIOUSLY APPROVED BY
COMMISSIONERS COURT: November 17, 2009 $ (667,206.00)
$ -
Adjust to balance per UHC $ 0.17
TOTAL REIMBURSEMENT REQUESTED BY UHC FOR THIS WEEK**: $ 1,238,417 .14
PAYMENTS DEEMED NOT REIMBURSABLE $ -
TRANSFER OF FUNDS REQUESTED: $ 1,238,417.14

The claims have been audited for eligibility and all were eligible in the period covered by the claim.

All claims over $25,000 (3 this week totaling $185,593.04) have been audited for data entry accuracy and the
following information is correct for each claim audited: date of service, eligibility, nature of service, name of
and amount billed by provider, amount billed by date and amount paid by UHC.

Fifteen percent (15%) of all claims under $25,000 ($164,888.59) have been audited for data entry accuracy and the
following information is correct for each claim identified for this random review: date of service,

eligibility, nature of service, name of and amount billed by provider, date and amount paid by UHC. Claims in this
random audit met the above requirements but may qualify for more detailed analysis through other resources.

All claims have been reviewed to determine if they have exceeded the $175,000 stop loss limit.
For claims that have exceeded the limit, it has been verified that UHC has complied with the contract.
This week credits for stop loss and other reimbursements totaled $10,797.38.

All claims submitted in this transfer have been audited to confirm accuracy of billing and legitimacy of
claim under the service provisions of the health care contract and all are contractually legitimate, legally
incurred and accurately billed claims.

| certify that all data listed on this recommendation for transfer of funds is correct and that the payments
shown have been made solely for the purpose of health insurance claims.

/
A ﬁV% o eonre— JrBod
Dan Manéour, Risk Manager Date

Oy, oo, 14309
Cindy Purintory Benefit Contract Administrator Date

: /
/4/3%47\77/’(3%11 /7/23 /09

Norman McRee, Financial Analyst Date

** Agrees to the total payments for this period' per the check register received from UHC. See
the final page of this period's check register attached.



1010 Lavaca Street, 2" Floor @ P.O.Box 1748 L Austin, Texas 78767 © (512) 854-9165 / FAX(512) 854-4203

MEMORANDUM
Date: November 24, 2009
To: Commissioners Court
From: Dan Mansour, Risk Manager, HRMD
Re: Explanation of Larger than Normal Health Reimbursement Request

For the Period of November 6 — November 12, 2009
$1,238,417.14

This week’s claims reimbursement request of $1,238,417.14 includes three claims over
$25,000, totaling $185,593.04. In addition there are eight claims over $10,000, which
total $137,133.19. Also, some claims since October 1, 2009 were delayed while UHC
updated benefit records for Travis County and evidently are just now being included in
weekly reimbursements.

Also, this week’s claims reimbursements include pharmacy charges which are included
in reimbursement requests every other week. Pharmacy charges this week of
$343,514.62 are only slightly above average bi-weekly pharmacy charges.

In conclusion, it appears this week’s reimbursement is higher due to the number of
large claims as well as the overall number and amount of claims included.

/ b



Reimbursement Request Amount
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TRAVIS COUNTY BENEFIT PLAN
FY10 PAID CLAIMS vs WEEKLY CLAIMS BUDGET OF $734,980.88
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TRAVIS COUNTY EMPLOYEE BENEFIT PLAN
FY10 WEEKLY PAID CLAIMS VS WEEKLY BUDGETED AMOUNT

Voting Session | Pd Claims Budgeted Weekly |# of Large | Total of Large
Period Date Request Amount |[Claims Claims Claims
10/2/09-10/08/09 10/20/2009 $ 506,983.79 | $ 734,980.88 2l $ 84,160.90
10/9/09-10/15/09 10/27/2009 $ 819,076.31| $ 734,980.88 2l $ 66,527.80
10/16/09-10/22/09 11/3/2009 $ 388,581.81|$ 734,960.88 2 $ 81,663.47
10/23/09-10/29/09 11/10/2009 $ 653,822.83 | $ 734,960.88 2 $ 58,028.60
10/30/09-11/5/09 11/17/2009 $ 567,206.00| $ 734,960.88 0 $ -
11/6/09-11/12/09 11/24/2009 $ 1,238417.141 % 734,960.88 3 8 185,593.04

11/13/2009 FY10 budget vs claims graph and chart.xis CLP

Paid and Budgeted
Claims - to date

$ 4,174,087.88

$ 4,409,805.28

Amount Under
Budget

$ (235,717.40)

Not predictive of impact on reserve,
intended to show relationship of weekly
budget to weekly claims cost.
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Page 1 {

From: <SIFSFAX@UHC.COM>

To: <NORMAN.MCREE@CO.TRAVIS.TX.US>

Date: 11/13/2009 5:02 AM

Subject: UHC BANKING REPTS/C

TO: NORMAN MCREE FROM: UNITEDHEALTH GROUP
FAX NUMBER: (512) 854-3128 AB5

PHONE: (512) 854-3828
NOTIFICATION OF AMOUNT OF REQUEST FOR: TRAVIS COUNTY
DATE: 2009-11-13 REQUEST AMOUNT: $1,805,622.97

CUSTOMER ID: 00000701254
CONTRACT NUMBER: 00701254 00709445

BANK ACCOUNT NUMBER: 0475012038 ABA NUMBER: 021000021

FUNDING ADVICE FREQUENCY: DAILY

FREQUENCY: FRIDAY  INITIATOR: CUST METHOD: ACH BASIS: BALANCE

CALCULATION OF REQUEST AMOUNT

+ ENDING BANK ACCOUNT BALANCE FROM: 2009-11-12 $209,612.80
- REQUIRED BALANCE TO BE MAINTAINED: $1,938,718.00
+ PRIOR DAY REQUEST: $00.00
= UNDER DEPOSIT: $1,729,105.20
+ CURRENT DAY NET CHARGE: $76,517.77
+ FUNDING ADJUSTMENTS: $00.00
REQUEST AMOUNT: $1,805,622.97

ACTIVITY FOR WORK DAY: 2009-11-06

CUST NON NET

PLAN CLAIM CLAIM CHARGE
0632 $433,499.31 $00.00 $433,499.31
TOTAL: $433,499.31 $00.00 $433,499.31

ACTIVITY FOR WORK DAY: 2009-11-09

CUSsT NON NET

PLAN CLAIM CLAIM CHARGE

0632 $547,374.94 $00.00 $547,374.94
Page: 1of 2
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UNITED HEALTHCARE CHECK REGISTER FOR TRAVIS COUNTY SUBMITTED 2009_11 12

CONTR_NBR PLN ID TRANS AMT

701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254

632
632
632
632
632
632
632
632
632
632
632
632
632
632
632
632
632
632
632

-138.83 NN
-138.83 NN
-138.83 NN
-143.85 NN
-172.07 NN
-176.13 NN
-187.42 NN
-187.65 NN
-196.14 NN
-197.05 NN
-225.27 NN
-234.54 NN
-312.24 QO

-319.7 UY
-362.07 NN

-397.8 NN
-400.24 NN
-418.58 NN
-491.99 NN

1,238,417.14

1081365 Al
1121654 AA
988259 AA
988500 AH
1736681 AH
1824474 AH
1776103 AE
1627148 AA
1949319 AA
1048357 AH
1477335 AE
983921 AH

56375408 AA

8878391 AA
984057 AE
1741135 AH
1688837 A
1596088 AE
1384644 AH

—
NO = OMNU =2 DO D=2 DO =W

SRS_DESG_NBR CHK_NBR GRP_ID CLM ACCT NBR ISS DT

11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009

11/6/2009

11/6/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009

TRANS_TYP_CD TRANS DT

200
200
200
200
200
200
200
200
200
200
200
200

50

50
200
200
200
200
200

11/9/2009
11/9/2009
11/9/2009
11/9/2009
11/9/2009
11/9/2009
11/9/2009
11/9/2009
11/9/2009
11/9/2009
11/9/2009
11/9/2009
11/13/2009
11/12/2009
11/9/2009
11/9/2009
11/9/2009
11/9/2009
11/9/2009

WK_END DT
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009
11/12/2009



Last Updated 11-19-09 at 2:39pm

Travis County Hospital and Insurance Fund - County Employees
UHC Payments Deemed Not Reimbursable

For the payment week ending:  11/12/2009
CONTR # TRANS AMT SRS CHE #  GRP ACCT# 1ss DatE  COPE rR4Ns pATE

Total: $0.00

11/13/2009 10:12:53 AM
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Travis County - Hospital and Self Insurance Fund (526)

Journal Entry for the Reimbursement to United Health Care

For the payment week ending: 11/12/2009
TYPE MEMBER TYPE TRANS_AMT
CEPO
EE
526-1145-522.45-28 165,055.00
RR
526-1145-522.45-29 10,555.78
Total CEPO $175,610.78
EPO
EE
526-1145-522.45-20 398,577.84
RR
526-1145-522.45-21 51,366.12
Total EPO $449,943.96
PPO
EE
526-1145-522.45-25 524,550.07
RR
526-1145-522.45-26 88,312.33
Total PPO $612,862.40
Grand Total $1,238,417.14

Friday, November 13, 2009

Page 1 of 1
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Travis County Commissioners Court Agenda Request

Voting Session 11/24/09 Work Session
(Date) (Date)

I Request made by:

Roger A. El Khoury, M.S., P.E., Director, Facilities Management// Phone # 654-4579
Signature of Elected Official/Appointed Official/Executive Manager/County Attorney

Routine Personnel Actions

Approved by:
Signature of Commissioner(s) or County Judge

Il.  Additional Information

A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (original and eight copies of request and backup).

B. List all of the agencies or official names and telephone numbers that might be

affected or be involved with the request. Send a copy of request and backup to
each party listed.

I Required Authorizations: Please check if applicable:
______Planning and Budget Office (854-9106)
Human Resources Management Department (854-9165)
______Purchasing Office (854-9700)
______County Attorney’s Office (854-9415)

County Auditor’s Office (854-9125)
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5

1010 Lavaca Street, 2™ Floor e P.O.Box 1748 L] Austin, Texas 78767 ] (512) 854-9165 / FAX(512) 854-4203
November 24, 2009
ITEM # :
DATE: November 13, 2009
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1
Sarah Eckhardt, Commissioner, Precinct 2
Karen L. Huber, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

VIA: Roger A. El Khoury, M.S., P.E., Director, Facilities Management
o

FROM: Todd L. Osburn, Compensation Manager, HRMD p4e)

SUBJECT: Weekly Personnel Amendments

Attached are Personnel Amendments for Commissioners Court approval.

Routine Personnel Actions - Pages 2 - 5.

If you have any questions or comments, please contact Todd L. Osburn at 854-2744.
RAE/TLO/clr

Attachments

cc:.  Planning and Budget Department
County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)
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ounty Cler

County 220 Victim Counselor 15 / Minimum / $33,764 .43 ,
Atty
Juvenile 77 Juvenile Detention 12 / Level 1/ $28,392.00 12 / Level 1/ $28,392.00
Probation Ofcr I* **
Tax 101 Accounting Clerk* 11/ $14,560.00 11/ $14,560.00
Collector (Part-time)
TCCES 48 Chem Dependency | 15/ Level 6 /$39,832.00 15/ Level 6 / $39,832.00

ec 12/ $14.00 02
Operations CIk Il
Juvenile 50159 Juvenile Detention 11/$12.39 11/$12.39 05
Probation Ofcr Asst*
TNR 50057 School Crossing 11/ $13.00 11/$13.00 05
Guard

Fac Mgmt

Slot 50071 / Custodian
/Grd 5/$10.00

Fac Mgmt

Slot 50071 / Custodian
/ Grd 5/%$11.00

Hourly rate change.

Fac Mgmt

Slot 50084 / Custodian
/Grd 5/%$10.00

Fac Mgmt

Slot 50084 / Custodian
/Grd 5/%$11.00

Hourly rate change.

November 24, 2009
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Sheriff | 1281 | Corrections | Corrections | $38,737.92 | $42,107.10 | Career Ladder. Peace
Officer* / Officer Sr* / Officer Pay Scale
Grd 81 Grd 83 (POPS).
Sheriff 1282 Cadet* / Corrections | $33,750.91 | $38,737.92 | Career Ladder. Peace
Grd 80 Officer / Officer Pay Scale
Grd 81 (POPS).
Sheriff 1416 | Corrections | Corrections | $38,737.92 | $42,107.10 | Career Ladder. Peace
Officer* / Officer Sr/ Officer Pay Scale
Grd 81 Grd 83 (POPS).
Sheriff | 1427 Cadet* / Corrections | $35,835.03 | $38,737.92 | Career Ladder. Peace
Grd 80 Officer / Officer Pay Scale
Grd 81 (POPS).
Sheriff | 1528 | Corrections | Corrections | $38,737.92 | $42,107.10 | Career Ladder. Peace
Officer* / Officer Sr* / Officer Pay Scale
Grd 81 Grd 83

November 24, 2009

County 28 | Attorney II* | Attorney Ill / | $57,849.39 | $62,086.34 | Career Ladder. Pay is at
Atty / Grd 22 Grd 24 minimum of pay grade.
County 35 | Attorney II* | Attorney Ill / | $55,850.01 | $62,086.34 | Career Ladder. Pay is at
Atty / Grd 22 Grd 24 minimum of pay grade.
County 113 | Attorney III* | Attorney IV | $62,086.34 | $71,084.42 | Career Ladder. Pay is at
Atty /Grd 24 / Grd 26 minimum of pay grade.
County 134 | Attorney II* | Attorney Il / | $57,849.39 | $62,086.34 | Career Ladder. Pay is at
Atty / Grd 22 Grd 24 minimum of pay grade.
County 155 | Attorney II* | Attorney IiI* | $55,850.01 | $62,086.34 | Career Ladder. Pay is at
Atty / Grd 22 / Grd 24 minimum of pay grade.
County 157 | Attorney VI* | Attorney VII | $81,389.78 | $87,088.56 | Career Ladder. Pay is at
Atty / Grd 28 / Grd 29 minimum of pay grade.
County 188 | Attorney VI* | Attorney VII | $86,835.22 | $91,176.98 | Career Ladder. Pay is

Atty / Grd 28 / Grd 29 between min and
midpoint of pay grade.
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County 198 | Attorney IV* | Attorney V / | $73,216.95 | $76,877.80 | Career Ladder. Pay is
Atty / Grd 26 Grd 27 between min and
midpoint of pay grade.
County 211 | Attorney II* | Attorney Ill / | $57,849.39 | $62,086.34 | Career Ladder. Pay is at
Atty / Grd 22 Grd 24 minimum of pay grade.
Juvenile 11 | Attorney V* | Attorney VI | $81,932.84 | $86,029.48 | Career Ladder. Pay is
Public / Grd 27 / Grd 28 between min and
Defender midpoint of pay grade.
Juvenile 14 | Attorney II* | Attorney lil | $58,951.29 | $62,086.34 | Career Ladder. Pay is at
Public / Grd 22 / Grd 24 minimum of pay grade.
Defender

November 24, 2009

County |Slot99/LawClerk|/| County |Slot99 & 143/Law | Status change from
Atty Grd 14 / Part-time Atty Clerk I/ Grd 14/ part-time to full-time
$15,778.26 Full-time $31,556.51 | (20 hrs to 40 hrs).
County | Slot 178 / Attorney County | Slot 178/ County/ Promotion. Pay is between
Atty VII*/ Grd 29/ Atty Dist Atty Div Dir / min and midpoint of pay
$106,456.26 Grd 31/ $106,456.26 | grade, retains current pay.
District | Slot 271 / Attorney I* District | Slot 275/ Attorney I* | Lateral transfer. Employee
Atty / Grd 21/ $55,224.00 Atty / Grd 21/ $55,224.00 | transferred to different slot,
same position, same
department, same pay
grade, retains current pay.
HHS Slot 218 / Social HHS Slot 218 / Social Travis County Code
Worker / Grd 17 / Worker/ Grd 17 / § 10.03012 - Temporary
$43,280.12 $44,578.52 assignment. Additional
duties performed. Pay
increase is 3%.
Juvenile | Slot52/ Juvenile | Slot52/ Salary adjustment. Pay is
Probation | Enforcement Officer | Probation | Enforcement Officer | between midpoint and max
Sr/Grd 17/ Sr/Grd 17/ of pay grade.
48,311.12 $50,669.20
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TNR 50028 Park Tech |
TNR 50030 Park Tech |
TNR 50032 Park Tech |

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct. 1 Sarah Eckhardt, Commissioner, Pct. 2

Karen L. Huber, Commissioner, Pct. 3 Margaret Gomez, Commissioner, Pct. 4

November 24, 2009 5
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Travis County Commissioners Court Agenda Request

Voting Session: 11/24/2009 Working Session: 11/24/2009

A. Request made by:  County Attorney  Gary Duncan Martin

Assistant County Attorney
%ﬁbﬂ 2 len ecaan 2}3 S
Signatur@

Requested Text:

Consultation with attorney concerning the approval of Fire Code Civil Penalty
Guidelines and take appropriate action.
(Hobby; Emergency Services). (Requested by the County Attorney)

Executive session pursuant to TEX. GOV’T. CODE ANN SECTION 551.071.

C. Approved by:

Signature of Commissioner(s) or County Judge

e Backup memoranda and exhibits are attached and submitted with this Agenda Request (Original and
eight copies)
e List of all agencies/officials and telephone numbers that are affected or involved with this request.

Send a copy of this Agenda Request and backup to them:

Danny Hobby, Executive Manager, Emergency Services: 4-4416
Hershel Lee, Fire Marshal, Emergency Services: 4-9591
Gary Duncan Martin, Assistant County Attorney: 4-9510
Kevin Morse, Assistant County Attorney: 4-9636

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup memorandum and exhibits should be submitted to the County Judge's Office
no later than 5:00 PM on Monday for the following week's meeting. Late or incomplete requests may be deferred to the next subsequent meeting.

171592-8
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MEMORANDUM

TO: JUDGE SAM BISCOE
COMMISSIONER RON DAVIS
COMMISSIONER SARAH ECKHARDT
COMMISSIONER KAREN HUBER
COMMISSIONER MARGARET GOMEZ

FROM: DANNY HOBBY, EXECUTIVE MANAGER FOR EMERGENCY SERVICES,
HERSHEL LEE, TRAVIS COUNTY FIRE MARSHAL
GARY DUNCAN MARTIN, ASSISTANT COUNTY ATTORNEY

SUBJECT: Discuss and take appropriate action on the adoption of Fire Code Civil Penalty
Guidelines for Travis County.

DATE: 11/16/2009

Through experience accumulated by both the Fire Marshal’s Office and the County Attorney’s
Office in collaborative enforcement over the last two years, categories of civil violations and
patterns of non-compliance and responses to that non-compliance have evolved into a set of
informal guidelines between the Fire Marshal’s Office and the County Attorney’s Office. These
guidelines seek to deter violations of the Fire Code through clarity of expectations with the
regulated community and consistency in the application of fines and other civil enforcement

against scofflaws within that community.

The attached proposed Guidelines, if approved by the Court, would be available to the regulated
community in hard copy and through the Fire Marshal’s website. In response to violations, the
Fire Marshal’s Office and the County Attorney’s Office would utilize the guidelines in pursuit of
compliance and penalties for violations.

However, the proposed Guidelines do not, in any way, intrude upon the prosecutorial discretion
of the County Attorney’s Office should that office deem other responses more appropriate to the

circumstances presented.

215430-1
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The following penalty matrix puts into place guidelines that will better match a Fire Code Civil
Penalty with a violation by quantifying various aspects and circumstances of noncompliance.
This approach will offer flexibility to the Travis County Fire Marshal’s office, the Travis County
Attorney’s Office, and the Commissioners Court to address both common types of violations as

well as more serious types of violations in a transparent and consistent manner.

Page 2 of 4
215430 _1.DOC
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Fire Code Civil Penalty Guidelines for Travis County

The first step in determining the base civil penalty is the consideration of two factors:

(1) The potential for harm to fire safety practices, human health, or to the regulatory
program,

and

2) The extent of deviation from a statutory, rule, or permit requirement

e this incorporates any number of adjustment factors such as:
a. Actions before the violation
b. Actions after the violation
c. History of noncompliance
d. Economic benefit of noncompliance
e. Other unique factors

These two factors (expressed in 8 specific criteria on the attached worksheet) constitute the

seriousness of a violation and are factored into a matrix from which a numeric rating is derived,

corresponding to a specific penalty amount.

The matrix penalty is then subject to being multiplied by a number that reflects the number of

days of violation. The resulting figure is the base civil penalty.

215430-1
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Penalty Calculation

Harm and Deviation Criteria Points

Preliminary Penalty Factor Points

NONE (0)  POSSIBLY (1) PROBABLY (2) DEFINITELY (3)

1) Fire Risk?

2) Human Risk?

3) Willful or Knowing Violation?

4) Unresponsive in Correcting Violation?

5) Improper Operation or Maintenance?

6) Failure to obtain necessary permits?

7) Economic Benefit of Noncompliance?

8) History of noncompliance?

1* ref (1pt) 2nd ref 2pt) 3rd ref + (3pt)

Total Rating Points

Harm and Deviation Component Penalties

Rating 1-3 4-5 6-7 8-9 10-11 12-15
Penalty $20 $40 $60 $80 $100 $120
Rating 16-18 19-21 22-23 24
Penalty $140 $160 $180 $200
Page 4 of 4
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TRAVIS COUNTY PURCHASING OFFIC
Cyd V. Grimes, C.P.M., Purchasing Agen

314 W. 11" Street, Room 400 Austin, Texas 78701 (512) 854-9700 Fax (512) 854-9185

Approved by:

Voting Session: Tuesday, November 24, 2009

REQUESTED ACTION: REQUEST APPROVAL OF THE FOLLOWING CONTRACTS
FOR DRUG AND ALCOHOL TESTING SERVICES:

A) CONTRACT PS100008ML KROLL, INC.

B) CONTRACT PS100009ML FORWARD EDGE, INC.
C) CONTRACT PS100010ML ACCUDIAGNOSTICS ,
D) CONTRACT PS10001 1ML FOREMOST FORENSICS f
E) CONTRACT PS100012ML PHAMATECH LABORATORIES ”:,

o0

F) CONTRACT PS100018ML PINNACLE MANAGEMENT CORPORATION

G) CONTRACT PS100019ML SOURCE 1 SOLUTIONS

H) CONTRACT PS100020ML PROMED MEDICAL CARE CENTER

I) CONTRACT PS100021ML CONCENTRA HEALTH SERVICES, INC

J) CONTRACT PS100022ML COMPLIANCE CONSORTIUM CORPORATION
K) CONTRACT PS100023ML PRORESULTS

Points of Contact:
Purchasing: Michael Long

Department: Domestic Relations: Cecelia Burke, Director , Mark Ashworth, Roslynn
Pitre

Sheriff’s Office: Greg Hamilton, Sheriff; Maria Wedhorn, Deborah Rich

Criminal Courts: Joseph Kertz, Sharon Caldwell-Hernandez

Pretrial Services: Larry Spacek, Irma Guerrero

Transportation & Natural Resources: Joe Gieselman, Executive Manager, Ann Payne,
Donna Holt

Juvenile Court: Estela Medina, Chief Probation Officer; Sylvia Mendoza, Emmitt
Hayes

Human Resource Management Department: John Brady
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Counseling and Education Services: Mark Spacht

County Attorney (when applicable): Jim Connolly

County Planning and Budget Office: Leroy Nellis

County Auditor’s Office: Susan Spataro, Auditor; Jose Palacios

Purchasing Recommendation and Comments: Purchasing concurs with department
and recommends approval of requested action. This procurement action met the
compliance requirements as outlined by the statutes.

Travis County has maintained an average of (5)five contracts which have been providing
the departments with drug and alcohol testing services. The Purchasing Office issued a
Request for Services, SO90285-ML, for Drug and Alcohol Testing Services on July 23,
2009. Eleven proposals were received and opened on August 23, 2009 then reviewed by an
evaluation team consisting of representatives from Transportation and Natural Resources,
Pretrial Services, Criminal Court, Juvenile Probation, Sheriff’s Office, Domestic Relations
Office, Counseling and Education Services and Human Resources Management
Department. It is the Evaluation Committee’s recommendation that these eleven (11)
contracts be awarded to establish a pool of qualified providers to meet the county
department needs.

By awarding these contracts, Travis County will be able to use the new providers and take
advantage of multiple location flexibility. These contracts will be used on an as needed
basis by Juvenile Probation, Criminal Courts, Drug Court, Domestic Relations Office, Pre-
Trial, Human Resources Maintenance Department, Sheriff’s Office, Counseling and
Education Services, and Transportation and Natural Resources.

» Contract-Related Information:
Award Amount:  Estimated Quantity “As Needed”
Contract Type: Professional Service
Contract Period:  Commence upon execution and continue through September 30, 2010

> Solicitation-Related Information:
Solicitations Sent: 61 Responses Received: 11
HUB Information: N/A % HUB Subcontractor: N/A

> Special Contract Considerations:

[]1 Award has been protested; interested parties have been notified.
] Award is not to the lowest bidder; interested parties have been notified.
[ ] Comments: As needed basis contracts.
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» Funding Information:
[] Purchase Requisition in H.T.E.:
[] Funding Account(s) TNR — 00111415226033, Pretrial — 00142005886033, Criminal
Court —00124305466033 & 85624305466033, Juvenile Prob — 00145605936033 &
00145735936033, DRO — 00145605936033, Sheriff — 00137055614016, CES —
00140205866099, HRMD-00111415526033
[] Comments: As needed

> Statutory Verification of Funding:
[ ] Contract Verification Form: Funds Verified Not Verified by Auditor.
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TRAVIS COUNTY
DISTRICT
CRIMINAL COURTS
Drug Diversion Court

P. 0.BOX 1748
AUSTIN, TX. 78767
MAIN: (512) 854-4646
MaiN: (512) 854-4200

S.H.O.R.T. PROGRAM FAX: (512) 854-4643

TO: Mike Long
Purchasing Assistant II1

FROM: Sharon Caldwell-Hermandez
Travis County Drug Diversion Court
Social Services Program Administrator

DATE: November 12, 2009

SUBJECT: Letter of Recommendation — RFS #S090285-ML

Drug Court requests all eleven-contract providers be approved for providing drug testing for all
County departments. Such approval will allow each department to find a provider to meet their
specific needs.
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TRANSPORTATION AND NATURAL RESOURCES
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 West 13th Street

Exacutive Office Bullding, 11th Floor
P.O. Box 1748

Austin, Taxas 78767

(512) 854-9383

FAX (512) 8544697

November 5, 2009

MEMORANDUM
TO: Tr@?County %mchasing Office
” i N, /
FROM: Nico %f%&ffl‘ﬁﬁ, Human Resources Specialist, Sr.

SUBJECT:  Drug/Alcohol Testing Contracts

Transportation and Natural Resources recommends that Travis County contract with each of the
eleven providers that submitted a proposal under RFS #3090285-ML. This will establish a pool
so that we can choose a vendor appropriate to the individual circumstances.

NLB:ap
0101 Correspondence Files

cc: Donna Holt, SPHR, Div. Director, Administrative Services

TOTAL P.002
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1010Lavaca e PO.Box1748 e  Austin, Texas 78767 o (512 854-9165/ FAX(512) 854-9757
Date: November 12, 2009
To: Mike Long, Purchasing Agent
From: John Brady, Risk & Safety Specialist, Sr., HRMD Risk Mgt. Division
CC: Dan Mansour, Risk & Benefits Manager, HRMD
Subject: Contract Awards

Risk Management, HRMD has reviewed the 11 proposal submissions for providing drug
sample collection and testing. The Risk Management, HRMD recommends that all 11 of the
candidates be awarded Travis County contracts for proposed services.

If there are any questions regarding this recommendation please contact me at 854-9586.
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ESTELA P. MEDINA 1010 Lavaca Street
Chief Juvenile Probation Officer P.O. Box 1495
CECELIA BURKE Austin, TX 78767-1495
Director of Domestic Relations 512-854-9696
www.traviscountydro.com

TRAVIS COUNTY JUVENILE PROBATION
DOMESTIC RELATIONS OFFICE

August 21, 2009

Michael E. Long, CPPB
Travis County Purchasing Office
Purchasing Assistant III

RECOMMENDATION LETTER: Drug and Alcohol Testing Services

Travis County Domestic Relations Office is recommending awards to the
local vendors. The vendors such as AccuDiagnostics, Source 1 Solutions,
Pro Med, Concentra and Pro Results. The points that interested us with
the smaller vendors were; the idea of collections occurring here in town at
local facilities, our employees having the opportunity to contact the
vendor/staff directly if necessary without being facilitated through a
customer service line or department. The courts sometime require us to
immediately speak to the testing center/lab staff directly during a business
day about the collection, billing, their impressions and/or knowledge if
court testimony is necessary.

However, we also scored the larger companies quite high because their
presentations were great. They included a vast amount of information
about their company which all appeared to have been practicing in this
business arena for years. They presented competitive pricing and
impressive staff that appear very capable of administering a good service.
However, utilizing a subcontractor or a middle person is an option that’s
not feasible for DRO, Family Court Services. We also realized that the
vendors that are subcontracting with the larger (out of town) companies
are the identical vendors asking for contract consideration.

Mark Ashworth Roslynn Pitre
Travis Coounty DRO Travis County DRO
Manager, Family Court Services Asst. Mananger, Family Ct. Ser.
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Travis County Pretrial Services
a diusion of the A dult Probation Departrent

509 West 11t Street, Room 1.700

Austin, TX 78701

512-854-9381

Irma Guerrero, Division Director 512-854-9018 Fax

MEMORANDUM

TO: Cyd Grimes, Purchasing Agent
Mike Long, Purchasing Assistant I1I

FROM: Irma Guerrero, Pretrial Division Director IG

DATE: November 10, 2009

RE: Recommendation for Drug and Alcohol Testing Services Contract

Our Department is satisfied that this Drug and Alcohol Testing Services Contract will offer an
option to choose from eleven vendors. Our top five vendors are on the list and offer rates that for
county funded testing can be sustained and is not cost prohibited.

Pretrial’s account number is 00142005886033.
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P.O. BOX 1748 Austin,|}
Cary

To: Mike Long, Travis County Purchasing Office

From: Mark Spacht, Travis County Counseling and Education Services
Subject: Alcohol/Drug Screening Contracts

Date: November 13, 2009

Pursuant to recent discussions regarding lab availability and differences in departmental needs, TCCES
agrees that awarding contracts to all providers who applied for the Alcohol and Drug Screening contracts

will serve the interested parties in the most efficient manner.

Please do not hesitate to contact me if I may be of any further assistance.
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

ESTELA P. MEDINA ADM"g(‘)STRAg'VE Slggg”CES
o . . . URT SERV
Chief Juvenile Probation Officer DETENTION SERVICES
PROBATION SERVICES
RESIDENTIAL SERVICES
UBSTANCE ABUSE SERVICES
OMESTIC RELATIONS OFFICE
JUVENILE JUSTICE
ALTERNATIVE EDUCATION
PROGRAM

TO: Cyd Grimes
Purchasing Agent

FROM:

Estela P. Medina
Chief Juvenile Probation Officer

DATE: November , 2009
RE: Award Bid #S090285-ML for Alcohol and Drug Testing

Travis County Juvenile Probation has reviewed the bids submitted for the Alcohol and Drug Testing. The
department recommends awarding the Bids to the following pool of service providers:

Kroll, Inc., Forward Edge, Inc., Accudiagnostics, Foremost Forensics, Phamatech Labs, Pinnacle
Management Corp., Source 1 Solutions, ProMed, Concentra, Compliance Consortium Corporation, and
ProResults. All the products meet the specifications requested by our department.

The following details the Commodity/Sub-Commodity codes and funding information.

Commodity/Sub-Commodity Codes 948 /001
Account Number 001-4530-593-6033
Account Number 001-4560-593-6033

If you need additional information in order to proceed, please do not hesitate to contact me.

cc: Barbara Swift
Emmitt Hayes
Cecelia Burke
Sylvia Mendoza
EPM: gc

2515 South Congress Avenue ¥ Austin, Texas 78704 x (512) 854-7000 Fax: (512) 854-7097
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'TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

ESTELA P. MEDINA ADM'NgJS]{\ggsvﬁggg'CEs
Chief Juvenile Probation Officer DEQFENTION SERVICES
PROBATION SERVICES
RESIDENTIAL SERVICES
UBSTANCE ABUSE SERVICES
OMESTIC RELATIONS OFFICE
JUVENILE JUSTICE
ALTERNATIVE EDUCATION
PROGRAM

7
TO: Cyd Grimes
Purchasing Agent

FROM: M L)/Q) "

Estela P. Medina
Chief Juvenile Probation Officer

DATE: November {» , 2009
RE: Award Bid #5090285-ML for Urinalysis Drug Screen Kits & Adulterant Test Strips

Travis County Juvenile Probation has reviewed the bids submitted for the Urinalysis Drug Screen Kits and
Adulterant Test Strips. The department recommends awarding the Bids to the following pool of service
providers:

Kroll, Inc., Forward Edge, Inc., Accudiagnostics, Foremost Forensics, Phamatech Labs, Pinnacle
Management Corp., Source 1 Solutions, ProMed, Concentra, Compliance Consortium Corporation, and

ProResults. All the products meet the specifications requested by our department.

The following details the Commodity/Sub-Commodity codes and funding information.

Commodity/Sub-Commodity Codes 193 /048
Account Number 001-4530-593-3053
Account Number 001-4560-593-3053

If you need additional information in order to proceed, please do not hesitate to contact me.

cc: Barbara Swift
Emmitt Hayes
Cecelia Burke
Sylvia Mendoza
EPM: gc

2515 South Congress Avenue X Austin, Texas 78704 X (512) 854-7000 Fax: (512) 854-7097
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Koo
JAMES N. SYLVESTER GREG H AMILTON DARREN LONG
Chief Deputy TRAVIS COUNTY SHERIFF Major - Corrections
P.O.Box 1748 SCOTT BURROUGHS
Austin, Texas 78767 Major —~ Law Enforcement
(512) 854-9770 MARK SAWA
www.tesheriff.or g Major - Administration & Support

Date: 11/13/09

MEMORANDUM

To: Mike Long, Purchasing
From: Maria Wedhorn, Financial Analyst Sr.

Subj: RFS090285-ML Drug & Alcohol Testing Services

The Sheriff’s Office is recommending a Contract Award be shared by a pool of all eleven
vendors that submitted a proposal for services. Our H.R Dept. has reviewed the proposals and
believes that all eleven vendors can provide adequate service.

If you have any questions please feel free to give me a call at 854-4474

Safety, Integrity, Tradition of Service
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TRAVIS COUNTY PURCHASING OFFIIE &
Cyd V. Grimes, C.P.M., Purchasing Agent,/

Approved by:

Voting Session: Tuesday, November 24, 2009

REQUESTED ACTION: DECLARE LISTING OF CERTAIN EQUIPMENT AS SURPLUS
AND SELL AT PUBLIC AUCTION PURSUANT TO SECTION 263.151 OF THE TEXAS
LOCAL GOVERNMENT CODE. (FIXED ASSETS)

Points of Contact:

Purchasing: Ron Dube, Fixed Assets Mgr., Dan Rollie, Fixed Assets Warehouse Mgr., and Patricia
Estrada, Administration

County Attorney (when applicable): John Hille

County Planning and Budget Office: Leroy Nellis

County Auditor’s Office: Susan Spataro and Jose Palacios

Other: N/A

» Purchasing Recommendation and Comments: Purchasing recommends approval of requested action.
This procurement action met the compliance requirements as outlined by the statutes.

» The court will note that some of the items on the list have purchase dates of 1984 through 2009 with an
acquisition method of F/A which means "Found At Inventory”". That does not necessarily mean the items
were bought during those years and now they are no longer useable. In nearly every case, the year reflects
when the item was found within the department and entered into the HTE tracking system. Despite our best
efforts, not all departments totally comply with our inventory policies and procedures.

» Pursuant to Section 263.151, declare the attached list of equipment as Surplus Property.

APPROVED ( ) DISAPPROVED ( )

BY COMMISSIONERS COURT ON

DATE

COUNTY JUDGE
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LOT# | AQ.|TYPE! YEAR TAG IMP DESCRIPTION SERIAL COST INS. |DEPT./DIV| P.O. [ASSET| LOC. |STA.|FUND
500 | FF {MDM| 2001 101180 0_IMODEM, MOTOROLA RF 5068BY0476 $0.00 $0.00 16 | 10 53719 | TCAUC4| A | 8001
500 | PO IMDM; 2001 102316 0 |MODEM, VEHICULAR RADIO 650 35 WATT #F3454 508SBL0027 $0.00 $2,208.00] 15 | 10 [203586] 60739 | TCAUC4| A | 8001
500 | PO | MDM| 2001 102327 0 |MODEM, VEHICULAR RADIO 650 35 WATT #F3454 508SBL0038 $0.00 $2,208.00/ 15 | 10 |203586] 60819 | TCAUC4| A | 8001
500 | PO MDM| 2001 102334 0 |MODEM, VEHICULAR RADIO 650 35 WATT #F3454 508SBL0045 $0.00 $2,208.00) 15 | 10 |203586] 60847 | TCAUC4| A | 8001
500 | PO MDM| 2001 102344 0 [MODEM, VEHICULAR RADIO 650 35 WATT #F3454 508SBL.0055 $0.00 2,208.00] 15 | 10 {203586| 60867 | TCAUC4| A | 8001
506 | PO MDM| 2001 102351 0 |MODEM, VEHICULAR RADIO 650 35 WATT #F3454 50858L0062 $0.00 2,208.00f 15 | 10 |203586| 60881 | TCAUC4| A | 8001
500 | PO MDM! 2001 102358 0 |MODEM, VEHICULAR RADIO 850 35 WATT #F3454 508SBL0069 50.00 $2,208.00; 15 | 10 |203586| 60894 | TCAUC4| A | 8001
500 | POIMDM| 2002 105269 0 |MODEM, VEHICULAR RADIO 650 35 WATT #F3454 5085CA0600 $0.00 2,160.00] 15 | 10 |222518] 56283 | TCAUC4| A | 8001
500 | PO MDM| 2002 105275 0 |MODEM, VEHICULAR RADIO 650 35 WATT #F3454 5085CA0591 0.00 2,160.00] 15 | 10 |222518] 56289 | TCAUC4| A | 8001
500 | PO MDM| 2002 106276 0 |MODEM, VEHICULAR RADIO 650 35 WATT #F3454 5085CA0606 0.00 52,160.00 15 | 10 {222518| 56290 | TCAUC4| A | 8001
500 | PO MDM| 2002 105279 0 |MODEM, VEHICULAR RADIO 650 35 WATT #F3454 5085CA0596 $0.00 $2,160.00) 15 | 10 {222518] 56293 | TCAUC4| A | 8001
500 | PO MDM| 2002 105286 0 |MODEM, VEHICULAR RADIO 650 35 WATT #F3454 5085CA0583 0.00 $2,160.00] 15 | 10 1222518] 56300 | TCAUC4| A | 8001
500 | PO MDM| 2002 105292 0 {MODEM, VEHICULAR RADIO 650 35 WATT #F3454 5085CA0571 $0.00 2,160.00] 15 | 10 [222518| 56306 | TCAUC4| A | 8001
500 | PO | MDM! 2002 105298 0 [MODEM, VEHICULAR RADIO 650 35 WATT #F3454 5085CA0595 $0.00 52,160.00/ 15 | 10 |222518] 56312 | TCAUC4| A | 8001
500 | PO | MDM| 2003 120224 0 [VEHICULAR RADIO MODEM 850F4454, W/KEY LOCK,2YRW _ |ARR508SDQ0036 0.00 52,821.00] 15 | 10 [258278] 67132 | TCAUC4| A | 8001
500 | PO{MDM| 2003 120226 0 VEHICULAR RADIO MODEM 850F4454 W/KEY LOCK,2YR W |ARR508SDQ0047 0.00 $2,821.00| 15 | 10 |258278| 67134 | TCAUC4! A | 8001
500 | PO MDM| 2003 120228 0 |VEHICULAR RADIO MODEM 850F4454 W/KEY LOCK,2YRW _|ARR508SDQ0048 0.00 $2,821.00] 15 | 10 258278 67136 | TCAUC4| A | 8001
500 | PO|MDM| 2003 120232 0 |VEHICULAR RADIO MODEM 850F4454 W/KEY LOCK,2YRW |ARR508SDQ0066 $0.00 $2,821.00] 15 | 10 |258278| 67140 | TCAUC4| A | 8001
500 | PO|MDM| 2003 120234 0_|VEHICULAR RADIO MODEM 850F4454,W/KEY LOCK,2YRW |ARR5085DQ0050 $0.00 $2,821.00] 15 | 10 |258278] 67142 | TCAUC4| A | 8001
500 | PO | MDM| 2003 120255 0 |VEHICULAR RADIO MODEM 850F4454,W/KEY LOCK,2YRW |ARR508SDQ0067 $0.00 $2,821.00] 15 | 10 {258278| 67163 | TCAUC4| A | 8001
500 | PO IMDM| 2003 120262 0 |VEHICULAR RADIO MODEM 850F4454, WIKEY LOCK,2YRW |ARR508SDQ0038 $0.00 $2,821.00; 15 | 10 |258278| 67170 | TCAUC4| A | 8001
500 | POIMDM!| 2004 121788 0 |VRM 850 MODEM MOTOROLA ITEM NO. F4454 AS PER 508SEJ0632 $0.00 $2,650.00) 15 | 10 [282094| 71786 | TCAUC4| A | 8001
500 | PO MDM| 2004 121789 0 |VRM 850 MODEM MOTOROLA ITEM NO. F4454 AS PER 508SEJ0633 0.00 $2,650.00; 15 | 10 [282094] 71787 | TCAUC4] A | 8001
500 | PO [MDM| 2004 121797 0 |VRM 850 MODEM MOTOROLA ITEM NO. F4454 AS PER 508SEJ0641 $0.00 2,650.00 15 | 10 [282094] 71795 | TCAUC4| A | 8001
500 | PO MDM| 2004 121798 0 {VRM 850 MODEM MOTOROLA 1TEM NO. F4454 AS PER 508SEJ0642 $0.00 $2,650.00] 15 | 10 |282094| 71796 | TCAUC4| A | 8001
600 | PO MDM| 2001 102320 0 MODEM, VEHICULAR RADIO 650 35 WATT #F3454 508SBL0031 $0.00 $2,208.00] 15 | 10 |203586| 60750 | TCAUC4 | A | 8001
600 | PO MDM| 2001 102335 0 |MODEM, VEHICULAR RADIO 650 35 WATT #F3454 508SBL0046 $0.00 2,208.00] 15 | 10 |203586] 60849 | TCAUC4| A | 8001
600 | PO | MDM| 2001 102337 0 |MODEM, VEHICULAR RADIO 650 35 WATT #F3454 5085810048 $0.00 $2,208.00) 15 | 10 1203586; 60853 | TCAUC4] A |8001
600 | POIMDM| 2001 102348 0 |MODEM, VEHICULAR RADIO 650 35 WATT #F3454 5085BL0059 $0.00 2,208.00| 15 | 10 {203586] 60875 | TCAUC4| A | 8001
600 | PO | MDM; 2001 102354 0 |MODEM, VEHICULAR RADIO 650 35 WATT #F3454 508SBL0065 $0.00 2,208.00; 15 | 10 {203586] 60884 | TCAUC4| A | 8001
600 | PO | MDM| 2001 102360 0 MODEM, VEHICULAR RADIO 650 35 WATT #F3454 508SBL0071 $0.00 $2,208.00] 15 | 10 1203586] 60898 | TCAUC4| A [ 8001
600 | PO MDM| 2001 102361 0 |MODEM, VEHICULAR RADIO 650 35 WATT #F3454 508SBL0072 0.00 52,208.00/ 15 | 10 |203586] 60900 | TCAUC4| A | 8001
600 | PO MDM| 2002 105264 0 _|MODEM, VEHICULAR RADIO 650 35 WATT #F3454 5085CA0603 0.00 2,160.00] 18 | 10 [222518] 56278 | TCAUC4| A | 8001
600 | PO MDM| 2002 105288 0 |MODEM, VEHICULAR RADIO 650 35 WATT #F3454 5085CA0570 $0.00 2,160.00] 15 | 10 |222518] 56302 | TCAUC4| A | 8001
600 | PO MDM,| 2002 105300 0 IMODEM, VEHICULAR RADIO 650 35 WATT #F3454 5085CA0577 $0.00 2,160.001 15 | 10 {222518] 56314 | TCAUC4| A | 8001
600 | PO MDM| 2003 120235 0 |VEHICULAR RADIO MODEM 850F4454,W/KEY LOCK,2YRW | ARR5085DQ0051 $0.00 $2,821.00| 15 | 10 {258278] 67143 | TCAUC4| A | 8001
600 | PO | MDM| 2003 120241 0_|VEHICULAR RADIO MODEM 850F4454,W/KEY LOCK,2YRW |ARR508SDQ0064 50.00 $2,821.00] 15 | 10 |258278] 67149 | TCAUC4| A | 8001
600 | PO MDM| 2003 120242 0 |VEHICULAR RADIO MODEM 850F4454, W/KEY LOCK,2YRW  |ARR5085DQ0056 $0.00 $2,821.00] 15 | 10 {258278] 67150 { TCAUC4| A | 8001
600 | PO MDM| 2003 120243 0 |VEHICULAR RADIO MODEM 850F4454, W/KEY LOCK,2YRW  |ARR5085DQ0049 50.00 52,821.00f 15 | 10 [258278| 67151 | TCAUC4| A | 8001
600 | PO{MDM;| 2003 120246 0 [VEHICULAR RADIO MODEM 850F4454,W/KEY LOCK,2YRW |ARR5085DQ0071 $0.00 $2,821.00; 15 | 10 |258278| 67154 | TCAUC4| A | 8001
600 | PO MDM| 2003 120248 0 |VEHICULAR RADIO MODEM 850F4454 W/KEY LOCK,2YRW _ |ARR508SDQ0053 0.00 2,821.00f 15 | 10 |258278] 67157 | TCAUC4| A | 8001
600 | POIMDM| 2003 120252 0 [VEHICULAR RADIO MODEM 850F4454,W/KEY LOCK,2YRW |ARR5085DQ0044 $0.00 32,821.00] 15 | 10 {258278| 67160 | TCAUC4| A | 8001
600 | PO MDM! 2003 120261 0 |VEHICULAR RADIO MODEM 850F4454,W/KEY LOCK,2YRW |ARR508SDQ0033 $0.00 2,821.00] 15 | 10 |258278] 67169 | TCAUC4| A | 8001
600 | POMDM| 2003 120264 0 _|VEHICULAR RADIO MODEM 850F4454 W/KEY LOCK,2YRW _ |ARR508SDQ0068 $0.00 $2,821.00] 15 | 10 |258278] 67172 | TCAUC4| A | 8001
600 | PO MDM| 2003 120265 0 |VEHICULAR RADIO MODEM 850F4454,W/KEY LOCK,2YRW |ARR508SDQ0042 $0.00 52,821.00] 15 | 10 |258278] 67173 | TCAUC4| A | 8001
600 | PO MDM| 2004 121791 0 |VRM 850 MODEM MOTOROLA ITEM NO. F4454 AS PER 508SEJ0635 $0.00 $2,650.00) 15 | 10 {282094| 71789 | TCAUC4| A | 8001
800 | PO MDM| 2004 121792 0 |VRM 850 MODEM MOTOROLA ITEM NO. F4454 AS PER 508SEJ0636 $0.00 $2,650.00| 15 | 10 1282094] 71790 | TCAUC4| A | 8001
600 | PO MDM| 2004 121802 0 |VRM 850 MODEM MOTOROLA ITEM NO. F4454 AS PER S5085SEJ0647 50.00 $2,650.00) 15 | 10 |281978] 71800 | TCAUC4| A | 8001
600 | PO MDM!| 2004 121805 0 |VRM 850 MODEM MOTOROLA ITEM NO. F4454 AS PER 5085SEJ0650 $0.00 32,650.00) 15 | 10 |281978] 71803 | TCAUC4| A | 8001
600 | PO MDM| 2004 121806 0 |VRM 850 MODEM MOTOROLA ITEM NO. F4454 AS PER 50858EJ0651 $0.00 52,650.00) 15 | 10 1281978] 71804 | TCAUC4| A | 8001
2005 | PO OGH| 1995 88824 0 |TANK,465-GAL OIL N/A 50.00 $1,675.00] 49 8 33708 | TCAUC4| A | 8001
2009 | OJ | MDM| 1987 50057 0 {RACAL MILGO COM LINK 7 MODEM 13294 50.00 $842.00 | 15 | 10 21184 | TCAUC4| A | 8001
2009 | OJ | MDM| 1987 50353 0 |RACAL MILGO COM LINK 7 15983 $0.00 $1,365.00] 15 | 10 21181 | TCAUC4| A | 8001
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2009 | OJ | MDM! 1987 54482 0 ICOMLINK7 MODEM 14233 $0.00 $842.00 | 15 | 10 22087 | TCAUC4! A | 8001
2009 | PO| PRT | 1991 69597 0 {PRINTER,UNISYS 375506540 0.00 $174.00 | 15 | 10 14074 296 | TCAUC4| A | 8001
2009 { OJ | COP | 1986 78027 0 |SPERRY DISK DRIVE 413866898 0.00 $4,000.00f 15 | 10 22139 | TCAUC4| A | 8001
2009 | PO| COP| 1996 88657 0 EXCALIBUR DAP W/O DIALBACKUP SA 3707719 $0.00 $1,066.51] 15 | 10 {106382| 37936 | TCAUC4| A | 8001
2008 | PO COP| 1997 89661 0 |UNISYS 2200/500 490888997 $150,000.00| $0.00 15 | 10 |117517] 38951 | TCAUC4| A | 8001
2009 | PO | COP | 1997 89661 1 JUNISYS 2200/500 HW & CLEARPATH SYS SFW-INTEREST N/A $1,824.80 $0.00 15 | 10 {132215] 38951 | TCAUC4| A | 8001
2009 | PO COP| 1997 89661 2 [UNISYS 2200/500 HW & CLEARPATH SYS SFW-PRINCIPA L N/A $250,675.201  $0.00 15 | 10 {132215] 38951 | TCAUC4| A 18001
2009 | PO ! COP| 1997 89662 0 [UNISYS 2200/500, CABINET 461749608 $100,000.00{ $0.00 15 | 10 |117517] 38952 | TCAUC4 | A | 8001
2009 | PO | COP | 1997 89663 0 JUNISYS 2200/500, CABINET 461749657 $100,000.00 $0.00 15 | 10 [117517] 38953 | TCAUC4 | A | 8001
2009 | PO | COP| 1997 89664 0 _UNISYS 2200/500, CABINET 461749616 $100,000.00] $0.00 15 | 10 |117517] 38954 | TCAUC4| A | 8001
2008 | PO{ PCM | 1997 89666 0 [UNISYS 2200/500, PC 490889029 $20,000.00 | $0.00 15 | 10 1117517] 38956 | TCAUC4| A | 8001
2008 | PO| PRT | 1997 896638 0 UNISYS 2200/500, PRINTER 455397471 $5,000.00 50.00 15 | 10 {117517] 38958 | TCAUC4| A | 8001
2009 | PO| COP| 1985 91764 0 {UNISYS DCP 30, UNICATION PROCESSOR (DCP) 353419062 $32,989.99 | $0.00 12 | 30} 74923 | 32886 | TCAUC4| A | 8001
2009 | PO| COP| 1995 91764 0 jUNISYS DCP 30, UNICATION PROCESSOR (DCP) 353419062 32,989.99 | $0.00 12 | 30174923 | 32886 | TCAUC4| A | 8001
2009 | PO| COP | 1994 91764 1 |UNISYS DCP 30 LINE MODULES 353419062 29,550.00 | $0.00 12 | 40 | 63086 | 32886 | TCAUC4| A | 8001
2009 | PO NTW! 1998 95986 0 [CENTRAL SITE CSU/DSU, RACAL EXCALIBUR BL.Z8523 50.00 $2,988.52] 15 | 10 {132470| 44237 | TCAUC4| A | 8001
2009 | PO| SRV | 2002 122415 0 [CISCO SERVER 8J04M11 $0.00 $7,843.75| 15 | 10 |233872| 61027 | TCAUC4| A 1| 8001
2009 | PO| SRV | 2002 122417 0 [CISCO SERVER BJ04M11 50.00 $7,843.75; 16 | 10 233872) 61028 | TCAUC4! A | 8001
2009 | FA | NTW| 2007 122426 0 1MCS7800 R01800256/6J1BJHQ220 50.00 $0.00 15 1 10 83069 | TCAUC4| A | 8001
2066 | PO| SRV | 2000 99490 0 |UNISYS, NDP 250 REMITANCE PROCESSING SYSTEM 510416118 $25,000.00 | $0.00 15 | 10 {155054] 49031 | TCAUC4| A | 8001
2066 | PO MON| 2000 99491 0 [MONITOR, HP M500 PAYMENT PROCESSING SYSTEM MY92172807 $0.00 $1,073.56] 15 | 10 /155054 49033 | TCAUC4| A [ 8001
2066 | PO PCM | 2000 99494 0 |CPU, HP VECTRA PAYMENT PROCESSING SYSTEM MX91940034 $36,500.23 0.00 15 | 10 |155054] 49036 | TCAUC4 | A | 8001
2066 | PO | PRT | 2000 99495 0 [PRINTER, UNISYS PAYMENT PROCESSING SYSTEM 11KDN10 $7,194.00 0.00 15 | 10 [155054] 49032 | TCAUC4| A | 8001
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TRAVIS COUNTY PURCHASING OFFICk
Cyd V. Grimes, C.P.M., Purchasing Ager#t

314 W. 11" Street, Room 400 Austin, Texas 78701 (512) 854-9700 Fax (512) 8%5185

Approved by: £ . 2 1/ 725/
Voting Session: Tuesday, November 24, 2009

REQUESTED ACTION: APPROVE TWELVE-MONTH EXTENSION (MODIFICATION
NO. 1) TO CONTRACT NO. 09T000400J, HERBERT L. JAMISON & COMPANY, L.L.C,
FOR BLANKET JUDGES PROFESSIONAL LIABILITY INSURANCE. (HRMD)

Points of Contact:
Purchasing: Oralia Jones, 854-4204 o
Department: HRMD, Donna Stirman, 854-9584, Dan Mansour, 854-9499
County Attorney (when applicable): Barbara Wilson, 854-9567

County Planning and Budget Office: Leroy Nellis ~ :
County Auditor’s Office: Susan Spataro and Jose Palacios i
Other: D

» Purchasing Recommendation and Comments: Purchasing concurs with departnient and
recommends approval of requested action. This procurement action met the compliance
requirements as outlined by the statutes.

The contract provides the blanket judges professional liability insurance for the District and
County Court Judges. The Commissioners Court approved the contract on December 2,
2008.

Proposals were opened on August 17, 2009, for the provision of a twelve (12) month Term
contract for a Blanket Judges Professional Liability Insurance for the District and County
Court Judges. There were two respondents. A copy of the evaluation matrix showing the
total points assessed for each respondent is attached. On October 23, 2009, the Evaluation
Committee submitted a recommendation to award a contract to Herbert L. Jamison & Co.,
L.L.C., for the Blanket Judges Professional Liability Insurance for the District and County
Court Judges. Herbert L. Jamison & Company submitted the best negotiated response
which is resulting in a renewal agreement with them in this Modification 1 that amends the
agreement for Blanket Judges Professional Liability Insurance for the District and County
Court Judges to provide a new one (1) year term, through December 1, 2010. The County
Attorney recommended the current contract be modified in lieu of issuing a new contract,
since the contractor remained the same.



Last Updated 11-19-09 at 2:39pm

€ Purchasing Office concurs with the recommendation from the Human Resource

/ gement Department to award a contract to the qualified Proposer, Herbert L. Jamison
& Company, West Orange, New Jersey. The recommendation is based on meeting the
proposal requirements.

The coverage will be through Columbia Casualty Company, a member of the CNA
Insurance Company Group, at an annual contract premium of $43,890.00 for thirty-five (35)
judges. In addition, County will pay the Texas surplus lines tax of 4.85% in the amount of
$2,128.67. HRMD has funded Requisition No. 485276, which has been entered in HTE.

» Contract Expenditures: Within the last 12 months $48,440.70 has been spent against

this contract.

Not applicable

» Contract-Related Information:

Award Amount:  $46,018.67 (Fixed Amount)
Contract Type: Annual Contract
Contract Period: ~ December 1, 2009 through November 30, 2010

> Solicitation-Related Information:

Solicitations Sent: 11 Responses Received: 2
HUB Information: Vendor is not a HUB % HUB Subcontractor: N/A

» Special Contract Considerations:

[ ] Award has been protested; interested parties have been notified.
[[] Award is not to the lowest bidder; interested parties have been notified.
[ ] Comments:

> Funding Information:

Purchase Requisition in H.T.E.: 485276
Funding Account(s): 525-1140-522-4401
[ ] Comments:

> Statutory Verification of Funding:

[] Contract Verification Form: Funds Verified Not Verified ___ by Auditor.



 (512) 854-9165 / FAX(512) 854-3128

October 23, 2009

MEMORANDUM

TO: Lolly Jones, Purchasing

FROM: Dan Mansour, Risk & Benefits Manager
SUBJECT: Judges Professional Liability Blanket Insurance

Risk Management has reviewed the proposals from Herbert L. Jamison & Co., L.L.C.
and Arthur J. Gallagher Risk Management Services, Inc. for Judges Professional
Liability Blanket Insurance. We are recommending the contract be awarded to Herbert
L. Jamison & Co., L.L.C. for some of the following reasons:

e Jamison is their own direct underwriter with CNA as the carrier.

¢ Gallagher are brokers who rely on carriers to underwrite and have offered two
carriers to choose from.

e Brokers can often change carriers due to compensation and are driven by
commissions.

e Jamison has been our service carrier for the last year, their service has been
excellent.

e Jamison's rates have not only been stable, their proposal included a 5% rate
reduction.

o Prior to the current blanket contract, Jamison provided individual Judges
coverage for several years and had an excellent service history.

The premiums, which are calculated for 35 sitting judges, amount to $46,018.67, which
includes a 4.85% Texas surplus tax, is to be paid from 525-1140-522-4401.

If you have any questions, please do not hesitate to contact me.

DM/dps

XC: Margie Solano
Donna Stirman
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BLANKET JUDGE'S PROFESSIONAL LIABILITY INSURANCE
EVALUATION MATRIX
RFP #P090325-0J

POINTS | HERBERT L. JAMISON & CO., LLC |ARTHUR J. GALLAGHER

3.1 Policy terms and conditions 35 325 29.0
3.2 Premium 25 20 21.5
3.3 Coverage enhancement and

X 15 15 15
services afforded
3.4 The manner in which minimum
performance parameters are met and 10 10 85
the extent, if any, to which these )
parameters are exceeded
3.5 Financial and operational strength 10 10 10
of the qualified Insurance company
3.6 Completeness of proposal relative 5 5 5

to requirements
7 7 2

B

it

/ o o 2
______________TOTALPOINTS[ 100 |
i i . . .

b
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PURCHASE REQUISITION NBR: 0000485276

STATUS: AUDITOR APPROVAL

REQUISITION BY: MARGIE SOLANO 854-9239 REASON: CONTRACT RENEWAL DATE: 10/26/09
SHIP TO LOCATION: HUMAN RESOURCES MGT. SUGGESTED VENDOR: 9647 HERBERT L JAMISON AND COMPANY DELIVER BY DATE: 12/31/10
LINE UNIT EXTEND
NER DESCRIPTION QUANTITY UOM cosT cosT VENDOR PART NUMBER

1 BLANKET JUDGES PROF LIAB INS. 12/1/09-11/30/10 1.00 DOL 46018.6700 46018.67

INCLUDES 4.85% SURPLUS TAX
COMMODITY: MISCELLANEQUS SERVICES
SUBCOMMOD: INSURANCE PREMIUMS

REQUISITION TOTAL: 46018.67

A CCOUNT I NFORMATTION

LINE # ACCOUNT PROJECT % AMOUNT

1 52511405224401 INSURANCE PREMIUMS 100.00 46018.67
GENERAL INSURANCE PREMIUM

46018.67

REQUISITION IS IN THE CURRENT FISCAL YEAR.
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"MODIFICATION OF CONTRACT NO.: #09T000400J Judges Professional Liability Blanket Insurance PAGE 1 OF 2 PAGES

ISSUED BY: PURCHASING OFFICE PURCHASING AGENT ASST: Oralia Jones DATE PREPARED:

314 W.1ITHST,RM400 | TEL.NO: (512) 8549700 November 10, 2009

AUSTIN, TX 78701 FAX NO: (512) 854-9185 : ’

. MODIFICATION NO. EXECUTED DATE OF ORIGINAL

ISSUED TO: ' CONTRACT:
Herbert L. Jamison & Co. L.L.C. 1 December 2. 2008
Attn: Louis F. Barbaro ’
100 Executive Drive Suite 200
West Orange, N. J. 07052-3362
ORIGINAL CONTRACT TERM DATES: __12/1/2008-—11/30/2009 CURRENT CONTRACT TERM DATES: __12/1/2009—11/30/2010
FOR TRAVIS COUNTY INTERNAL USE ONLY:
Original Contract Amount: $48,440.70 Current Modified Amount $46,018.67 .

DESCRIPTION OF CHANGES: Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore
modified, remain unchanged and in full force and effect.

This amendment number one is made by the following parties: Herbert L. Jamison & Co. L. L.C. (“Company”)

and Travis County, Texas (“County”).
RECITALS:

County and Company entered into a contract to provide judges’ professional liability blanket insurance
coverage to district and county judges that began December 1, 2008 and ended November 30, 2009 (“Initial
Contract”).

County issued RFP P090325-0OJ in 2009 and Company submitted the best negotiated response. This
response is the basis of the First Novation of the Initial Contract in this Modification 1. The First Novation
extends the Initial Contract for another one-year term.

AGREEMENT TO AMEND CONTRACT

1. CHANGE IN TERM
1.01  Pursuant to Attachment A. section 14.01, section 7. is deleted and the following is inserted in its
place:

7. Term of Contract The initial term of coverage is from 12:01 a.m., December 1, 2008 through 12:01
a.m., December 1, 2009. The term of the first renewal coverage is from 12:01 a.m., December 1, 2009 through
12:01 a.m., December 1, 2010.There are no options to extend this contract and the total period of this Contract
shall not exceed a maximum combined period of two years.

Note to Vendor:
[XX] Complete and execute (sign) your portion of the signature block section below for all copies and return all signed copies to Travis County.
[ ] DO NOT execute and return to Travis County. Retain for your records.

Herbert L. Jamison & Co. LL.C. [1 DBA
& . ] CORPORATION
7~ , p—

BY:SIGNATURE : , _ o OTHER L C.C.
pRINTNaME: L etts . BARBARC , Sentor Vice [ResIdET™T

TITLE: Policy Registar, ITS DULY AUTHORIZED AGENT DATE.

1113009
TRAVIS COUNTY, TEXAS DATE:
i

BY: a‘id . /77 0?

CYD V. @RIMES, C.P.M., TRAVIS COUNTY PURCHASING AGENT
TRAVIS COUNTY, TEXAS DATE:
BY:

SAMUEL T. BISCOE, TRAVIS COUNTY JUIGE
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MODIFICATION OF CONTRACT NUMBER: 09T000400J PAGE 2 OF 2 PAGES

2.

CHANGE IN PREMIUM
2.01  Pursuant to Attachment A. section 14.01, section 8. is deleted and the following is

inserted in its place:

3.

8. Premium
8.1 The annual premium shall be $1,320 per judge insured on the effective date of
coverage for the initial term. The minimum premium for the initial term shall be $46,200.00
for coverage of 35 judges. In addition, County shall pay the Texas surplus lines tax of
4.85%.

8.2 The annual premium shall be $1,254 per judge insured on the effective date of
coverage for the first renewal term. The minimum premium for the first renewal term shall
be $43,890.00 for coverage of 35 judges. In addition, County shall pay the Texas surplus
lines tax of 4.85% in the amount of $2,128.67.

CHANGE IN ISSUANCE OF BINDER AND POLICY
3.01  Pursuant to Attachment A. section 14.01, section 12. is deleted and the following

is inserted in its place:

4.0

12.0  Issuance of Binder and Policy A binder confirming coverage for the first
renewal tern that is accepted by the County is to be delivered to County Risk Manager as soon
as practical after acceptance by the County, but not later than December 1, 2009. A binder
confirming coverage for the initial tern that is accepted by the County is to be delivered to
County Risk Manager as soon as practical after acceptance by the County, but not later than
December 3, 2008. Payment of the minimum premium due for the term shall be made by the
County no later that 30 days after issuance of the binder for the policy and a detailed invoice in
compliance with this contract. No later than 30 days after the date the Initial Contract is
approved by Commissioners Court, Contractor shall deliver the policy to County Risk
Manager, for review and acceptance by the County Risk Manager. If the Contractor is unable
to deliver the policy within thirty (30) days, the Contractor must submit a written explanation
and proof that the policy has been requested from the carrier.

INCORPORATION OF CONTRACT AND EFFECTIVE DATE

4.01 Company and County hereby incorporate this amendment into the Initial Contract.

Company and County hereby ratify all of the terms and conditions of the Initial Contract
as amended.

4.02  The changes to the Initial Contract and rates stated in this Modification 1 are effective on

December 1, 2009.
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TRAVIS COUNTY PURCHASING OFF
Cyd V. Grimes, C.P.M., Purchasing Agent

314 W. 11" Street, Room 400 Austin, Texas 78701 (512) 854-9700 Fax (512) 854-9185

Approved by: A \/ N [/1/o

Voting Session: Tuesday, November 24, 2009

REQUESTED ACTION: REJECT ALL BIDS RECEIVED FOR IFB B100005-LC, PANASONIC P2
CARDS. (TCSO/ITS)

Points of Contact:
Purchasing: Lori Clyde, 854-4205
Department: TCSO, Robert Mills, ITS, Jonathan Haenning, 854-6426
County Attorney (when applicable): John Hille
County Planning and Budget Office: Leroy Nellis
County Auditor’s Office: Susan Spataro And Jose Palacios
Other:

» Purchasing Recommendation and Comments: Purchasing concurs with department and recommends
approval of requested action. This procurement action met the compliance requirements as outlined by the
statutes.

After reviewing the twenty-one bids received in response to this solicitation, it has been determined that the
BuyBoard price is less expensive than the lowest responsive bid received. It is recommended that all bids be
rejected and that we purchase these cards through the BuyBoard.

By purchasing through the BuyBoard, the County will save approximately $600 per card. The DIR contract
price is $1147.00, the lowest responsive bid price is $734.00 and the BuyBoard price is $548.96. This will
save the taxpayers over $43,200 on the purchase of seventy-two data cards, with additional savings above
the needed seventy-two.

> Solicitation-Related Information:

Solicitations Sent: 74 Responses Received: 21
HUB Information: N/A % HUB Subcontractor: N/A
APPROVED ( ) DISAPPROVED ( )

BY COMMISSIONERS COURT ON:

DATE

COUNTY JUDGE
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ltem 23
TRAVIS COUNTY PURCHASING OFFICE

Cyd V. Grimes, C.P.M., Purchasing Agent

314 W. 11" Street, Room 400 Austin, Texas 78701 (512) 854-9700 Fax (512) 854-9185

Approved by:

Voting Session: Tuesday, November 24, 2009

A. APPROVE REVISED TRAVIS COUNTY PURCHASING POLICY AND
PROCEDURE MANUAL, TO REPLACE CHAPTER 32 OF THE TRAVIS COUNTY
CODE.

B. AMEND TRAVIS COUNTY FIXED ASSET POLICY AND PROCEDURE MANUAL,
TO REPLACE SECTION 4.6.1 OF CHAPTER 33 OF THE TRAVIS COUNTY CODE.

Points of Contact:
Purchasing: Bonnie Floyd, Marvin Brice, Sylvia Lopez, Ron Dube
County Attorney (when applicable): John Hille, Barbara Wilson
County Planning and Budget Office: Leroy Nellis
County Auditor’s Office: Susan Spataro And Jose Palacios
Other:

The Purchasing Office brought these revisions to the Court in July 2009. At that time, the
court did not approve two changes as highlighted below and requested that the County
Attorney review the document. The County Attorney has now reviewed and provided input
on changes. Those changes have been incorporated into the document.

A. The current version of the Purchasing Policies and Procedures Manual was approved by
the Court in February 2006. The main change for this revision to the new manual is the
increased bid limit from $25,000 to $50,000. House Bill 987 was signed by the Governor on
6-22-09, authorizing this increased bid limit. All references throughout the manual to
$25,000 have been changed to $50,000. Other revisions to the manual include
e removal of all references related to providing procurement services to the Healthcare
District
e revised HUB goals for Construction, Commodities, Professional Services and non-
professional Services (Chapter 6)
e new sections on Disadvantaged Business Enterprises and Vendor Tracking System
(Chapter 6)
o updated Recyclmg Pollcy language (Chapter 7)

au%heniy—femen#aets—é@hapter—?—) Court dlsapproved

e additional section on Ethical Procurement (Chapter 7)
e new section on Purchases made with Grant Funds (Chapter 7)


VelasqM
Typewritten Text
Item 23
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e removed reference to Quantum Merit as a non-automated purchase order (Chapter 8)

e new section dealing with Specific Authority of Purchasing Agent related to Request
for Proposals as a result of the 2007 Legislative session (Chapter 11)

e revised section on Best VValue Purchasing (Chapter 11)

e updated section on DIR purchases (Chapter 12)

e removal of references to Catalog Information Systems Vendor (CISV) purchases
(Chapter 12)

e revised section dealing with Interlocal Agreements (Chapter 13)

e new section dealing with purchases made from Federal Supply Schedules (Chapter
13)

e new section on Exemption Orders (Chapter 16)

o revised-language-on-UnHateral- Changes{Chapter19) Court disapproved assignment
of contracts authority

e replacement of Appendix A, Travis County Hospital District Procurement Card
Policies and Procedures Manual, with Travis County Purchasing Office Procurement
Card Policies and Procedures Manual.

Throughout the revised manual are updates to website links and updates to outside agency or
contractor names.

B. The current version of the Fixed Assets manual was also approved by the Court in
February 2006. The Court’s action today will incorporate the changes of House Bill 2859,
signed by the Governor on 6-22-09, relating to notice requirements for a county selling
surplus or salvage property on auctioneer's Internet auction site. It says that a county that
contracts with an auctioneer licensed under Chapter 1802, Occupations Code, who uses an
Internet auction site offering online bidding through the Internet to sell surplus or salvage
property, under this subchapter and having an estimated value of not more than $500 shall
satisfy the notice requirement under this section by posting the property on the site for at
least 10 days unless the property is sold before the 10th day.

The Purchasing Office recommends approval of both actions at this time.

APPROVED () DISAPPROVED ()

BY COMMISSIONERS COURT ON:

DATE

COUNTY JUDGE
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ORDER OF THE TRAVIS COUNTY
COMMISSIONERS COURT
REPLACING CHAPTER 32. PURCHASING POLICIES AND PROCEDURES

STATE OF TEXAS 8
COUNTY OF TRAVIS 8

Pursuant to Sections 1.0051 and 1.0052 of the Travis County Code, the Travis County
Commissioners Court makes the following order:

1. Chapter 32 of the Travis County Code (“Purchasing Policies and Procedures Manual”) is
deleted in its entirety and is replaced by the Chapter 32 attached to this order.

Date of Order:
Travis County
Commissioners Court
Samuel T. Biscoe, County Judge
Ron Davis Sarah Eckhardt
Commissioner, Precinct 1 Commissioner, Precinct 2
Karen Huber Margaret Gomez

Commissioner, Precinct 3 Commissioner, Precinct 4
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Travis County

Purchasing Policy and Procedures Manual

Office of the Travis County Purchasing Agent

November 2009

(Originally Adopted January 1996)
(Revised February 2006)
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Purchasing Policy and Procedures Manual

Travis County
Purchasing Policy and Procedures
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Purchasing Policy and Procedures Manual Introduction

Chapter 1: Introduction

Background This manual provides county departments enough information to make decisions
necessary to request the purchase of goods and services needed to perform the functions
of their offices effectively.

Mission The mission of the Travis County Purchasing Office is to:

Ensure compliance with the County Purchasing Act as well as other state and
federal laws applying to county purchasing;

Provide all vendors, including HUBS equal access to, the competitive process for the
acquisition of goods and services by County;

Provide an ongoing supply of quality goods and services to all County offices;

Account for all County assets through an effective fixed asset management system;
and

Protect the interests of Travis County taxpayers without regard to any undue influence
or political pressures.

Goals of Public purchasing has several goals including:
Public
Purchasing e purchasing the proper goods and services;

obtaining the best possible price for the goods or services, without sacrificing the
quality needed;

ensuring a continuing supply of goods and services are available where and when
needed; and

guarding against the misappropriation of County assets that have been acquired
through the procurement process.

Public purchasing must also ensure:

Responsible bidders are given a fair opportunity to compete for the County’s
business. This can be accomplished by abiding by statutory requirements regarding
competitive bids and proposals, and by the County’s purchasing policy.

Public funds are safeguarded. Although the Purchasing Office does not usually
designate the types of purchases to be made, it should attempt to see that the best
value is received for the public dollar.

Public spending is not used to enrich elected officials or County employees, or
to confer favors. Adoption and implementation of a code of ethics and employee
training and awareness of their responsibilities in the public purchasing area
accomplish this.

Historically underutilized businesses (minority and women-owned) have an
equal opportunity in the contract awards process. Travis County achieves this
through the implementation of its Historically Underutilized Business (HUB) program

Travis County Purchasing Office

Rev. November 2009 1-1
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Purchasing Policy and Procedures Manual Introduction

Other Duties

and by requiring all vendors to make a “good faith effort” to use HUBs whenever
possible.

Travis County Commissioners Court has adopted a centralized purchasing function that
provides many benefits:

o It allows for the consolidation of smaller purchases by individual departments into
larger purchases for the entire county, resulting in lower unit prices and savings;

e Vendors and the business community have a single, central link to the county
procurement process to facilitate consistent communication and understanding;

e Purchasing Office personnel accumulate a solid foundation of knowledge and
experience about purchasing, marketing trends, prices, and vendors. This expertise
assists using departments to save money by better defining their needs. It also
promotes a more efficient procurement process; and

o Centralized expertise puts the purchasing processes on a professional footing and
inspires public confidence in the actions of the County.

In addition to the above, the Purchasing Office is responsible for:

o Historically Underutilized Business (HUB) Program

¢ Interlocal Purchasing Agreements and Cooperative Purchasing Agreements

o Fixed Asset and Warehouse Management

e Disposition of Seized and Abandoned Property

¢ Auctions of Surplus and Salvaged Property

The Purchasing Office is committed to promoting effective, professional, and consistent
procurement in Travis County, as well as championing the public perception that tax

dollars are wisely spent.

This purchasing manual is not static. Purchasing procedures in Travis County will change
as needed, particularly evolving to incorporate technological advances and changing laws.

The organizational chart of the Purchasing Office is attached as Exhibit 1.

There are many terms that are used throughout this manual that pertain to purchasing
activities. Definitions of key terms are found in Chapter 22.

Cot V. Ftunise

Ms. Cyd V. Grimes, C.P.M.
Travis County Purchasing Agent

Travis County Purchasing Office

Rev. November 2009 1-2
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Purchasing Policy and Procedu

res Manual

Introduction

Purchasing Office Organizational Chart

Exhibit 1: Travis County

Travis County Purchasing Board
3 District Judges
2 County Commissioners

Travis County Purchasing Agent
Cyd V. Grimes, C.P.M.

1FTE

Executive Assistant

4 FTE

Purchasing Clerks

Assistant
Purchasing Agent
Commodities &
Fixed Assets

Business Analyst Il

Historically
Underutilized
Business Program

Assistant
Purchasing Agent
Construction &
Professional Services

Purchasing Agent Assistant Il
6 FTE

| | Purchasing Agent Assistant Il
2 FTE

Fixed Assets
3FTE

L ERP “BEFIT” Project
1FTE

HUB Program Specialist
2 FTE

Total Staffing: 32 FTE Positions

Revised: 7/4/09

Purchasing Agent Assistant IV
4 FTE

|| Purchasing Agent Assistant Il

3FTE

L ERP “BEFIT” Project

1FTE

Rev. November 2009

Travis County Purchasing Office

1-3



Last Updated 11-19-09 at 2:39pm

Purchasing Policy and Procedures Manual Purchasing Authority and Policy

Purchasing
Laws

Purchasing
Policy

Application

Effective
Date

Precedents
and
Interpretation

Chapter 2: Purchasing Authority and Policy

The Texas Legislature has enacted purchasing laws. It is the policy of Travis County,
acting through its duly appointed Purchasing Agent, to fully comply in all aspects with
these laws as they are amended from time to time.

The Commissioners Court has directed the Purchasing Agent to provide a centralized
purchasing structure.

The Purchasing Office, as well as officials, executive managers and employees will provide
equitable and competitive access to the County procurement process for all responsible
vendors. Further, County procurement is conducted in a manner that promotes and fosters
public confidence in the integrity of the County procurement process.

The purpose of the County Purchasing policy is to:

o Seek the best quality, lowest priced goods and services that meet the needs of County
and its personnel;

o Provide all responsible vendors and contractors, including HUBs, equitable access to
servicing the needs of the County and its personnel through competitive acquisition of
goods and services;

o Comply with all federal and state laws that apply to county purchasing and comply with
the policies and procedures in this manual,

¢ Manage County assets and inventory so that replacement costs are minimized and
County can account for all assets; and

o Dispose of all surplus, salvage, seized and abandoned property in a manner that both
provides the most benefit to the taxpayers of County and complies with the law.

The Purchasing Act applies to all departments, all district, county, and precinct officials and
employees and all subdivisions of all district, county, and precinct offices. The Purchasing
Agent must purchase or lease all goods and services, including maintenance and repair,
for all departments. The Purchasing Agent must perform all purchasing for all officials,
County executive managers, employees, and precinct employees.

These policies and procedures are adopted by the County Purchasing Agent and approved
by the Commissioners Court under the authority of the Texas Local Government Code,
Chapter 262.

These policies and procedures shall become effective upon approval by the
Commissioners Court.

(a) These policies and procedures shall be interpreted liberally to accomplish their
purpose.

(b) If there is any conflict between the policies and procedures and a State law, or a
rule adopted under a State law, the stricter of the two provisions prevails.

(c) The masculine, feminine, and neuter genders shall be interpreted to include the
other genders as required. The singular and plural shall be interpreted to include
the other number as required.

Travis County Purchasing Office
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(d)

Headings and titles at the beginning of the various sections of these policies and
procedures have been included only to make it easier to locate the subject matter
covered by that section or subsection and are not to be used in interpreting these
policies and procedures.

If any provision of these policies and procedures or the application of them to any
person or circumstances is held invalid, the validity of the remainder of these
policies and procedures and the application of them to other persons and
circumstances shall not be affected.

In general, the Purchasing Agent interprets these policies and procedures but the
Commissioners Court resolves any question about any interpretation of these
policies and procedures when there is a conflict related to an area that is not within
the statutory authority of the Purchasing Agent.

Additional For additional information, the following are listed as references:

Resources

o Comptroller of Public Accounts, State of Texas Cooperative Purchasing Manual

http://www.window.state.tx.us/procurement/prog/coop/coop manual.pdf

e The State of Texas Contract Management Guide, Version 1.6

http://www.cpa.state.tx.us/procurement/pub/contractguide/

Rev. November 2009
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Chapter 3: Travis County Purchasing Code of Ethics

It is the policy of Travis County that the following ethical principles govern the conduct of
every employee involved, directly or indirectly, in the County procurement process.

The following is adapted from the American Bar Association’s 2000 Model Procurement
Code for State and Local Governments:

Public employment is a public trust. It is the policy of Travis County to
promote the objective of protecting government integrity and the objective of
facilitating the recruitment and retention of personnel needed by the County.
Such policy is implemented by prescribing essential standards of ethical
conduct without unnecessary obstacles to entering public service.

Public employees must discharge their duties impatrtially so as to assure fair
competitive access to County procurement by responsible contractors.
Moreover, public employees should conduct themselves in such a manner
that fosters public confidence in the integrity of the Travis County
procurement process.

To achieve the purpose of this policy, it is essential that those doing business
with the Travis County Purchasing Office also observe the ethical standards
prescribed in this policy.

Employees shall avoid activities that compromise or give the perception of compromising
the best interests of Travis County. Employees shall not knowingly use confidential
proprietary information for actual or anticipated personal gain.

Employees shall avoid any activity that would create a conflict between their personal
interests and the interest of Travis County. Conflicts exist in any relationship where the
County's best interest may be different from the employee’s best interests or the best
interest of someone associated with the employee. Conflicts of interest include an
employee participating in any way in any procurement in which:

e The employee or any member of the employee's family has a financial interest in the
results of the County procurement process;

¢ A business or organization in which the employee, or any member of the employee's
family, has a financial interest in the result of the County procurement process; or

e Any other person, business, or organization with whom the employee or a member of
the employee's family is negotiating for or has an arrangement concerning prospective
employment.

If conflicts of interest exist, the employee shall notify the Purchasing Agent in writing and
remove him or herself from the County procurement process.

Employees shall avoid the appearance of unethical or compromising practices in
relationships, actions, and communications associated with County procurement.

Employees shall not solicit or accept money, loans, gifts, favors, or anything of value, from
present or potential contractors that might influence or appear to influence a purchasing
decision. Generally, goods or services with a value of $75 or less in the aggregate from a
vendor during a year do not violate this prohibition unless they influence or appear to
influence a specific purchasing decision. If anyone is in doubt about whether a specific
transaction complies with this policy, the person should disclose the transaction to the
Purchasing Agent for a determination of compliance.

Travis County Purchasing Office
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Employees shall keep the proprietary information of vendors confidential. Employees
shall keep vendor proposal information obtained from a solicitation confidential
until after contract award.

The Travis County Purchasing Office uses a confidentiality memorandum (Exhibit 2) to
ensure compliance with the ethics policy for keeping proprietary information confidential.
Before the evaluation of confidential proposals, the Purchasing Office sends a
memorandum to evaluation committee members for signature and certification. The
memorandum contains the following requirements to which the evaluation committee
member is expected to adhere during the course of the competitive process and until an
award is approved by the Commissioners Court:

e Allinformation in the vendor’s response is to be kept confidential.

e No discussion of the proposal is to occur with anyone outside of the proposal
evaluation committee members.

e Proposal responses are not to be reproduced and will be returned to the designated
Purchasing Office staff after evaluation is completed.

¢ The Purchasing Office is the sole point of communication for any questions from
vendors that arise during the evaluation. All questions and requests for information
should be referred to the Purchasing Office. There should not be any discussions
between evaluation committee members and vendors during the evaluation and award
process.

e Evaluation committee members must be familiar with and read the Travis County
Purchasing Code of Ethics and agree to comply with its requirements including
reporting any potential conflict of interest, undue influence from vendors, or attempted
communications from vendors during the evaluation process.

Compliance with the requirements outlined in the Confidentiality Memorandum is crucial. If
proprietary information of any vendor is compromised during the procurement process, all
proposals may be rejected.

Travis County Purchasing Office
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Exhibit 2: Example Travis County Confidentiality Memorandum

TRAVIS COUNTY PURCHASING OFFICE
Cyd V. Grimes, C.P.M., Purchasing Agent

314 W. 11th, Room 400 Austin, Texas 78701 (512) 854-9700 Fax (512) 854-9185

13.1 MEMORANDUM

TO: Proposal Evaluation Team Member

FROM: Cyd Grimes, C.P.M.
County Purchasing Agent

DATE: April 22, 2003

SUBJECT:  Request For Proposal (RFP) # P010355-FH, Widgets

In accordance with the County Purchasing Act, this project was issued as a competitive proposal, and,
therefore, all information contained in the responses is to be kept CONFIDENTIAL until an award is
approved by Commissioners Court.

Until that time, and due to the confidential nature of these proposals, no discussion of these proposals
shall occur with anyone outside the Proposal Evaluation Committee members. Proposal documents
may not be reproduced for any reason and must be returned to (buyer’s name) after the evaluation is
complete.

Certain information about the proposal, such as vendor name, is public information but may only be
released by the Purchasing Office. Please refer all questions or requests for information to the buyer.

Please note that if any information about these proposals is compromised, it may be cause for
rejection of all proposals.

I understand the above information and instructions and agree to not reveal any content of any proposal to
anyone outside the evaluation committee membership. | will not discuss the deliberations of the
committee with anyone outside the evaluation committee. | will report any vendor contact concerning
this evaluation process or any undue influence on my evaluation of proposals to the responsible buyer.

Additionally, | have read the attached “Travis County Purchasing Code of Ethics”, extracted from the
Travis County Purchasing Policy and Procedures Manual, and agree to conduct myself in accordance with
that code of ethics.

Signature of Evaluation Committee Member Date

Attached: Travis County Purchasing Code Of Ethics

Travis County Purchasing Office
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Chapter 4: Purchasing Agent Authority and Responsibilities

Appointment The Commissioners Court and the District Judges have created a Purchasing Board to
implement a centralized purchasing structure and have given the Purchasing Office that
mission. The Purchasing Board, composed of three District Judges and two members of
the Commissioners Court, appoints the Purchasing Agent for Travis County to a two-year
term and approves the budget for the Purchasing Office, including the Purchasing Agent's
salary.

Statutory Texas Local Government Code, Chapter 262, Subchapter B outlines the following duties
Authority for purchasing agents:

and Duties .

The Purchasing Agent shall purchase all supplies, materials, and equipment required
or used, and contract for all repairs to property used by the County or a subdivision,
officer, or employee of the county, except purchases and contracts required by law to
be made on competitive bid. A person other than the Purchasing Agent may not
purchase the supplies, materials, or equipment or make the contract for repairs.

The Purchasing Agent shall supervise all purchases made on competitive bid and shall
see that all purchased supplies, materials, and equipment are delivered to the proper
county officer or department in accordance with the purchase contract.

A purchase made by the Purchasing Agent shall be paid for by a warrant drawn by the
Auditor on funds in the County treasury in the manner provided by law. The Auditor
may not draw and the County Treasurer may not honor a warrant for a purchase
unless the purchase is made by the Purchasing Agent or on competitive bid as
provided by law.

On July 1 of each year, the Purchasing Agent shall file with the Auditor and each
member of the Purchasing Board an inventory of all property on hand and belonging to
the County and each subdivision, officer, and employee. The Auditor shall carefully
examine the inventory and make an accounting for all property purchased or previously
inventoried and not appearing in the inventory.

Subject to Commissioners Court approval, to prevent unnecessary purchases, the
Purchasing Agent shall recommend the transfer of County goods that are not needed
or used, from one department or employee, to another department or employee
requiring the goods or the use of the goods. The Purchasing Agent shall furnish the
Auditor a list of transferred goods.

Subject to Commissioners Court approval, the Purchasing Agent shall adopt the rules
and procedures necessary to implement the agent's duties.

Rules and procedures adopted by the Purchasing Agent may include rules and
procedures for persons to use county purchasing cards to pay for county purchases
under the direction and supervision of the Purchasing Agent.

Additional In addition to these statutory duties, the Purchasing Agent:

Responsibilitie

Develops, implements, and manages the HUB program for the County;
Develops, implements, and manages a Fixed Asset Management System;
Encourages and supports compliance with Texas purchasing laws;

Works in conjunction with the Auditor and other County officials in the development
of efficient financial processes;

Promotes local business participation in County procurement processes; and

Travis County Purchasing Office
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e Provides the business community with a central link to County business.
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Chapter 5: Purchasing Process, Policy, Roles and Responsibilities

Purchasing The general purchasing process as outlined in Exhibit 3 contains several stages with
Process responsibilities that are often designated by statute. It begins with requirements planning
and identification and culminates with the receipt of and payment for goods and services.
Exhibit 3: Purchasing Process
Step Performed By:

Identify requirements and obtain User Department (Purchasing Office

budget may assist)

Define/finalize requirements User Department and Purchasing Office

Submit electronic requisition outlining User Department

requirements to Purchasing

Solicit, advertise, and generate Purchasing

Purchase Orders and Contracts from

requisition and send to vendor

Deliver good/service as outlined in Vendor

contract and submit invoice

Receive good/service and verify User Department (Purchasing Office

completeness against contract coordinates, especially for fixed assets)

Electronically receive item in H.T.E. User Department

system and submit original invoice to

Auditor’s Office

Match received amount with invoice Auditor

and audit

Submit payment claim to Auditor

Commissioners Court for approval

Approve payment of claim Commissioners Court

Disburse payment of claim County Treasurer
User Do’s Coordination among many County departments and Offices is necessary for the process to
and Don’ts work smoothly. To avoid delays and comply with County policy and state law, user

departments should remember the following:

Do not authorize the purchase of any goods or services.

Do not purchase any goods or services for your own personal benefit.

Do not obligate the purchase of goods that are delivered for use on atrial basis.

Do not commit to acquire goods or services without an authorized purchase
order. Anyone obligating an expenditure of funds for goods or services before securing
a purchase order may be held personally responsible for the payment, and may face

criminal charges.

Adhere to the County Purchasing Code of Ethics and avoid activities and
behaviors that are unethical or create a conflict of interest or the perception of a
conflict of interest. Examples of activities that are inappropriate include:

» soliciting or accepting gratuities of any kind from present or potential contractors
which might influence or appear to influence a purchasing decision;

» failing to disclose in writing to the Purchasing Agent a conflict of interest and not
removing yourself from the procurement process when there is a conflict; and

» disclosing confidential proprietary information from solicitations to other vendors or

Travis County Purchasing Office

Rev. November 2009

5-2



Last Updated 11-19-09 at 2:39pm

Purchasing Policy and Procedures Manual Purchasing Process, Policy, Roles and Responsibilities

using the information for personal gain.

o Do not use purchasing strategies that violate the law to avoid competition.
Strategies that are prohibited by law include:

» purchasing a series of component parts that would normally be purchased as a
whole (component purchases);

» purchasing items in a series of separate purchases that normally would be
purchased as a single purchase (separate purchases); and

» purchasing items over a period of time, that normally would be done as one
purchase (sequential purchases).

A county officer or employee who intentionally or knowingly makes or authorizes
separate, sequential, or component purchases to avoid the competitive bidding
requirements of Texas Local Government Code, Section 262.023, is committing a
Class B misdemeanor according to Texas Local Government Code, section
262.034(a).

o Do not violate or authorize the violation of the Purchasing Act. Any person who
knowingly violates or authorizes the violation of the Purchasing Act and any county or
precinct person who fails to use the Purchasing Agent for purchases, including an
agent or employee of the County or of a department of the County commits a criminal
offense which is a misdemeanor. Each act in violation of the law is a separate offense.

e Ensure funding is available before submitting a requisition. The law does not
allow expenditures that exceed budgets. Purchasing does not process requisitions for
which there is not adequate funding.

e Plan purchases to minimize the use of emergency and expedited purchases.
Rush purchases are generally more expensive and they delay other requisitions
already in the system. Vendors may attempt to charge premium prices for goods and
services when there is insufficient time allowed to explore alternative sources or
options.

e Plan purchases to allow sufficient time to process purchase requests. The
Purchasing Office is committed to processing all requisitions within a reasonable
amount of time. In general, departments should allow 2—4 weeks for all non-contract
purchases under $50,000 and 6-8 weeks on all purchases requested over $50,000
that are not covered by an existing contract. Contract requisitions are generally
processed within one day of receipt.

e Ensurethat purchasing policies and procedures are understood before ordering.
Departments must assure that all employees responsible for making department
purchase requests (“purchasing liaisons”) have read and understand the purchasing
procedures in this manual. Departments should also ensure that liaisons attend any
training provided by the Purchasing Office.

e Coordinate with Purchasing on receipt of goods and services. Since the County
does not have centralized receiving, each department is responsible for individually
receiving goods and services. Departments should contact the individual listed as the
buyer on the purchase order to make Purchasing aware of vendor performance issues
such as shortages, late delivery, or damaged merchandise. If the item received is a

Travis County Purchasing Office
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fixed asset that must be tracked and reported, departments should contact the Fixed
Asset Manager in Purchasing to coordinate tagging.

Travis County Purchasing Office
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Roles and There are specific roles and responsibilities for both user departments and the Purchasing

Responsibilities  Office during the competitive procurement process. They protect the integrity of the
process and provide fair and equal access to all vendors seeking to do business with
Travis County. Exhibit 4 outlines the primary roles and responsibilities.

Travis County Purchasing Office
Rev. November 2009 5-5



Last Updated 11-19-09 at 2:39pm

Purchasing Policy and Procedures Manual

Purchasing Process, Policy, Roles and Responsibilities

Exhibit 4: Purchasing Process Roles and Responsibilities

Process

User Department
Role/Responsibility

Purchasing Office
Role/Responsibility

Requirements | 1.
Definition/

Specification
Development

Identifies what is needed,
when it is needed, the
quantity needed and where it
is needed and works with
Purchasing Office to
document need in writing a
specification

Consults with User Department
in development of specification
and procurement process to be
used

Reviews specification to ensure
that it is descriptive and specific
but does not prevent competitive

conferences (as applicable)

2. Ensures funding (budget) is bidding of comparable goods
available to support need Works with user department to

3. Sends specification and develop evaluation
requisition with funding to criteria/formats (as applicable)
Purchasing Office Prepares agenda item for

4. Works with Purchasing Office Commissioners Court (if
to develop evaluation criteria/ applicable)
formats (as applicable)

Solicitation 1. Reviews solicitation Develops solicitation documents

documents before issuance based on specification and
to ensure department needs sends to user department for
are met review before final issuance

2. Provides Purchasing Office Issues solicitation to vendors on
with a list of potential vendors the vendor list (and those
that can meet the solicitation identified by user department)
requirements Advertises solicitation in

3. Provides technical accordance with State law
clarifications to Purchasing Conducts pre-solicitation
Office if vendor questions conferences (as applicable)
arise Provides answers or

4. Supports pre-solicitation clarifications to vendors before

solicitation closes

Receives and logs vendor
responses

Prepares responses for
evaluation and sends to user
department

Evaluation and | 1.
Negotiation (as
applicable)

Evaluators from Department
sign confidentiality
memorandum and send to
Purchasing Office (as
applicable)

Evaluates response based on
established evaluation criteria
and formats

Completes evaluation and
submits recommendation to
Purchasing Office

Works with Purchasing Office
to develop negotiation
strategy (as applicable)
Participates as member of
negotiating team to negotiate
Best and Final Offers

Issues confidentiality
memorandum to all evaluators
before evaluation commences
(as applicable)

Supervises evaluation process
to ensure consistent and fair
application of evaluation criteria
Acts as point of contact for
evaluator requests and
communications to vendors for
additional information
Compiles individual evaluation
results and works with users to
develop recommendation for
award and prepares contract
award agenda item for
Commissioners Court or

Rev. November 2009
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User Department

Purchasing Office

Modifications

writing to Purchasing Office
Reviews draft and final
modification to ensure it
meets department needs

Process Role/Responsibility Role/Responsibility
(BAFOs) (as applicable) Works with user department to
6. Works with Purchasing Office develop negotiation strategy (as
to co-develop final applicable)
recommendation for award Leads negotiating team to
7. Provides information to negotiate BAFOs (if applicable)
Purchasing Office Receives BAFOs and co-
(memorandum) to support develops final recommendation
contract award agenda for award (if applicable) and
development Prepares contract award agenda
request for Commissioners
Court
Contract 1. Request modifications in Evaluates modification request

and works with user department
to develop modifications
Coordinates with vendor and
user department to develop draft
modifications

Works with County Attorney to
review and finalize modifications
Obtains appropriate signatures
(vendor, attorney, etc.)

Either Purchasing Agent
approves modifications or
develops Commissioners Court
agenda item for approval
depending on type and amount
of modification

Contract 1.
Performance
Monitoring

Receives copy of contract
and monitors vendor
performance and delivery
Notifies Purchasing Office of
non-performance and
provides written
documentation outlining
details of non-performance
(dates, description of
problem, etc.)

Works with Purchasing Office
to develop acceptable
corrective actions (as
applicable)

Maintains complete contract file
with supporting documentation
during term of contract

Works with vendor to resolve
performance issues as identified
by user department

Develops corrective actions and
timetables for completion to
resolve performance issues and
documents in contract file (as
applicable)

Works with user department and
County Attorney to terminate
contract when necessary
because of non-performance
Prepares contract termination
agenda item for Commissioners
Court action (if required)

Rev. November 2009
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Chapter 6: Historically Underutilized Business Program
The policy of the Travis County Purchasing Office is to ensure a good faith effort is made
to assist certified HUB vendors and contractors in receiving contracts in accordance with
the HUB Program policies and the Minority and Woman-Owned Business (M/WBE) goals
adopted by the Travis County Commissioners Court.

The HUB Program policies and Minority and Woman-Owned Business goals shall be
applicable to the eligible procurement dollars spent in the following areas:

e Purchase of supplies, materials, products, services, and equipment.
¢ Maintenance or service of County assets and property

e Contracts for professional and non-professional services

e Contracts for commaodities, equipment, supplies or materials

o Contracts for repair or alteration of real property

e Contracts for the construction on real property

o Contracts for the repair or construction of roads, bridges, or other related
structures and surfaces.

RS oW Construction | Commodities | Services Profes_snonal
HUB Goals Services

African-American 1.7% 0.3% 2.5% 1.9%

Hispanic 9.7% 2.5% 9.9% 9.0%

l;l\atlv.e/AS|an 239 0.7% 1.7% 4.9%
merican

WBE 13.8% 6.2% 15.0% 15.8%
MBE 13.7% 3.5% 14.1% 15.8%

Each buyer shall, to the maximum extent practical, ensure the HUB goals are met through
the award of purchase orders and contracts, in each area defined above, to certified HUBs.
This is achieved through a systematic approach of soliciting quotes, bids, and proposals
from certified HUBs.

For solicitations up to $2,499, the Purchasing Office solicits a quote from a certified HUB, if
possible. For a solicitation from $2,500 to $50,000, the Purchasing Office requires at least
three informal quotes, one of which must be from a certified HUB.

The Purchasing Office uses a third party vendor to maintain the Bidders List. All registered
vendors within a specific commodity and sub-commodity category are solicited. All HUB
vendors are encouraged to register with the third party vendor so they are included in
formal solicitations within the commaodity code they select.

Travis County Purchasing Office
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Travis County does not certify HUB vendors. HUB vendors must complete the certification
process with the State of Texas Comptroller of Public Accounts, the City of Austin, or
Texas Unified Certification Program. The vendor must hold a current valid certification from
one of these entities.

Travis County may review the certification status of any vendor applying to do business
with the County. This review determines the validity and authenticity of the vendor's
certification as a HUB. The Travis County HUB Coordinator works in conjunction with the
various certifying agencies to conduct random audits of those vendors representing
themselves as certified HUBs. If a vendor representing itself as a certified HUB does not
meet the requirements of the certifying agency, the vendor may be disqualified as a
certified HUB with Travis County.

Outreach activities help educate the HUB community on the logistics of doing business
with Travis County. The marketing and outreach programs entail:

¢ Conducting workshops and seminars on the HUB Program and how it can help
the HUB Entrepreneur be an active participant in the Travis County
procurement process.

¢ Identifying certifying agencies accepted by Travis County, and

¢ Providing overall assistance to HUBs in various areas as required, within the limits
of the Purchasing Act.

Prime Contractors who are awarded contracts with the County are required to make a
“‘Good Faith Effort” to subcontract with HUBs. This includes professional services
associated with the projects.

The Prime Contractor shall comply with the following criteria:

1. Divide the contract work into the smallest feasible portions to allow for maximum HUB
Subcontractor participation, consistent with standard and prudent industry practices.

2. Notify HUBs of work that the prime contractor plans to subcontract, allowing sufficient
time for effective participation. The notification shall include:

e Adequate information about the project and intended subcontracting work (i.e.
plans and specifications, scope of work).

e Bonding and insurance requirements of HUB subcontractor

¢ A point of contact within the Prime Contractor’s organization that can answer any
questions a HUB may have about the project.

3. Provide written notice and explanations to the Purchasing Agent or HUB Coordinator if
the Prime Contractor is unable to meet the required goal for HUB subcontractor
participation, and why the goal was not met.

4. Negotiate in good faith with interested HUBs, not rejecting bids from HUBs that qualify
as lowest, responsive and responsible bidders.

5. Use the services of minority or women trade organizations or development centers to
disseminate the subcontracting opportunities to their membership and participants.

Travis County Purchasing Office
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6. Communicate to the Purchasing Agent when no HUB participation is achieved and
include reasons why.

7. Obtain pre-approval from the Purchasing Agent or the HUB Coordinator of all changes
involving Certified HUB Subcontractors. Modifications to the HUB Subcontractor
Participation Plan are permitted only after award of the bid and solely with the prior
written approval of the Purchasing Office.

The HUB Coordinator provides a list of certified HUBs, upon request, to any prime
contractor experiencing difficulty locating certified HUBs to fulfill their subcontracting goals,

Prime Contractors report all payments to subcontractors to the Purchasing Office.
Payments made to all subcontractors are tracked on a monthly basis. A semi-annual report
including information on contracts awarded to HUBs and payments made to those
contractors and subcontractors is provided to the Commissioners Court.

To qualify as a sub-recipient of federal funds for the design and construction of various
public work projects, the County is required to implement a federally compliant
Disadvantaged Business Enterprise (DBE) Program as established in 49CFR Part 26, or
partner with another governmental agency’s DBE Program. This policy was established to
ensure DBE’s had the opportunity to participate in the performance of contracts financed in
whole or in part with Federal funds.

The Vendor Tracking System (VTS) is a web-based paperless system used to route and
verify subcontracting payments made to certified HUBs for any subcontracting tier-level,
specifically for construction and professional services contracts.
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Chapter 7: Other General Purchasing Policies

The Commissioners Court directs the Purchasing Agent to include a provision in County
contracts that allows the County to pay the Travis County Tax Assessor-Collector directly
any sums due as a result of tax delinquencies by any Contractor from sums due to the
Contractor instead of paying the Contractor.

A Dispute Resolution Clause is included in County contracts, except Right Of Way (ROW)
contracts and contracts with state and federal agencies.

All purchasing contracts must have a place for the Purchasing Agent, the County Auditor,
and the County Attorney to sign to indicate that the contract has been reviewed. The
Purchasing Agent must review the contract for compliance with purchasing procedures.
The County Auditor must verify that there are funds available for the contract. The County
Attorney must review the contract for compliance with the law and Commissioners Court
policies.

According to Texas Local Government Code, section 111.093, the County Auditor shall:

o Charge all purchase orders, requisitions, contracts, and salary and labor allowances to
the appropriate account, and

o Certify the budget contains an ample provision for the obligations and that funds are or
will be available to pay each obligation when due.

The Information and Telecommunications Systems Department (ITS) reviews all purchase
requests made by departments for software, hardware and other data processing
equipment and provides a written assessment to the requesting department, Purchasing
Office, and Commissioners Court before court approval. This procedure is to ensure
compatibility and standardization. ITS may provide the Purchasing Agent with a list of the
goods and services that have been pre-approved and need no additional review. To
purchase any other data processing goods or services, the User Department must obtain
ITS approval.

Before purchase, the Records Management and Communications Resources Department
(RMCR) reviews requests of record storage equipment (filing cabinets, shelving, etc.), filing
supplies (file folders, filing systems), microfilm and micrographic equipment and other
emerging record storage technologies. This procedure is to ensure compatibility and
standardization.

When new equipment is being acquired, the Facilities Management Department provides a
statement about whether adequate space and other facilities resources necessary for the
proper operation of the equipment are available in a place accessible to the department
requesting it.

Travis County departments are encouraged to expend a minimum of 8% of annual
purchasing budgets for environmentally preferable products which achieve conservation
benefits. Environmentally preferable products are products and services that have a lesser
or reduced effect on human health and the environment when compared to other products
and services that serve the same purpose. This comparison may consider raw materials
acquisition, production, manufacturing, packaging, distribution, reuse, operation,
maintenance, or disposal of the product or service.

The purchase and use of products and services can have a profound impact on the
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environment. The Travis County Purchasing Office recognizes the positive impact that it
can make on the environment through the purchasing decisions that staff make. It is the
intent of the Purchasing Office to integrate environmental considerations into every aspect
of acquisition. Although the environment may not be the core of our professional mission,
the integration of these factors will result in economic, health, and environmental gains that
will further our goals.

In this manual, recycling means the processing of used materials into new products to
save resources and energy, and the collection, storage and transportation of those
materials from the initial user. Examples of recycled products include remanufactured
toner cartridges, re-refined motor oil, recycled content paper, etc.

The Purchasing Office shall:

e seek to reduce the environmental damages associated with purchases by increasing
acquisition of environmentally preferable products and services to the extent feasible,
consistent with price, performance, availability, and safety considerations;

e Take environmental factors into account as early as possible in the planning and
decision-making process;

e share responsibility for environmentally preferable purchasing with departmental staff;

e provide user departments with information to facilitate their purchase of designated
products that are reputed to perform well and inform them of their responsibilities;

e revise minimum content standards as necessary to ensure that designated products
contain the maximum practical amount of recovered material and are consistent with
guidelines and regulations promulgated by the United States Environmental Protection
Agency, and other Federal and State agencies;

e ensure that environmentally preferable products are designated whenever practicable;

e encourage venders to give consideration to recycled boxes, water soluble peanuts,
and other products that replace bubble wrap and petroleum based peanuts which are
harmful to the environment; and

e Consider environmental factors in selecting products, including life cycle analysis of
pollutant releases, waste generation, recycled content, energy consumption, depletion
of natural resources, and potential impact on human health and the environment.

Contractors performing services for County are required to comply with all applicable
waste management law. Requirements of the Waste Management Program of the Travis
County Transportation and Natural Resources Department which are not specifically
required by law are incorporated into service contracts and commodities specifications
whenever this inclusion meets the Program Feasibility Criteria.

When departments sustain loss or damage to goods or buildings, and funding for
replacement or repair is coordinated through the Risk Management department, the actual
purchase is processed by the Purchasing Office. Additionally, an Inventory Form is
completed by the department and forwarded to the Fixed Asset Manager so that inventory
files can be updated if applicable.
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Each department must have written internal procedures for emergency purchases less
than $50,000 that occur after regular work hours. Those procedures must be approved in
advance by the Purchasing Agent.

The internal department procedure should require that department employees contact their
financial officer or other designated person for approval. On the first working day after the
purchase, the department must enter a purchase requisition into the H.T.E. system and
provide written documentation to the Purchasing Agent. If the Purchasing Agent has not
approved procedures for emergency purchases for a department, the department must
wait until the next working day to make the purchase.

Allinterlocal agreements that involve purchase of goods, services, repair, or maintenance
agreements must be approved in writing by the Purchasing Agent before being submitted
to Commissioners Court for approval. Interlocal agreements approved by the Purchasing
Agent are assigned a number and entered into the H.T.E. system for tracking and payment
purposes. Other Interlocal Agreements may be added to the H.T.E. system on request.

Bonds for construction contracts are dealt with in chapter 15. For all other contracts, the
Purchasing Agent determines whether a bond of any sort is required.

Bid bonds are not required for contracts that are less than $100,000. Bid bonds are not
required from any bidder or proponent whose rates are subject to regulation by a state
agency.

Bid bonds may be requested for the construction of public works, or for a contract
exceeding $100,000. The county may require the bidder to furnish a good and sufficient
bid bond in the amount of 5% of the total contract price. A surety company authorized to do
business in Texas must execute the bond.

If a bid bond is not required by law, the Purchasing Agent may accept a Letter of Credit in
place of a bid bond on the following conditions:

¢ the County Attorney reviews and acknowledges in writing the legal sufficiency of using
a Letter of Credit for this contract,

¢ the County Attorney reviews and acknowledges in writing the legal sufficiency of the
terms of the proposed Letter of Credit, and

¢ the Purchasing Agent has verified the acceptability of the financial condition of the
institution providing the Letter of Credit.

Performance bonds are not usually required for contracts that are less than $50,000, but
may be required at the Purchasing Agent’s discretion. Performance Bonds are not
required from any bidder or proponent whose rates are subject to regulation by a state
agency. If the Purchasing Agent decides that a performance bond is required for a
particular contract, the solicitation states a performance bond in the full amount of the
contract price is required and that it must be executed by a surety company authorized to
do business in Texas before the Contractor commences work and within 30 days after the
notice of contract award is sent to the Contractor.

If a performance bond is not required by law, the Purchasing Agent may accept a Letter of
Credit in place of a performance bond or a bond to cover the repurchase price of
equipment on the following conditions:
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o the County Attorney reviews and acknowledges in writing the legal sufficiency of using
a Letter of Credit for this contract,

o the County Attorney reviews and acknowledges in writing the legal sufficiency of the
terms of the proposed Letter of Credit, and

o the Purchasing Agent has verified the acceptability of the financial condition of the
institution providing the Letter of Credit.

In a contract for the purchase of earth moving, material-handling, road maintenance or
construction equipment, the Commissioners Court may require the contractor to furnish a
bond to the County to cover the repurchase costs of the equipment.

A payment bond shall be required on all public works projects exceeding $25,000.

If a payment bond is not required by law, the Purchasing Agent may accept a Letter of
Credit in place of a payment bond on the following conditions:

¢ the County Attorney reviews and acknowledges in writing the legal sufficiency of using
a Letter of Credit for this contract,

¢ the County Attorney reviews and acknowledges in writing the legal sufficiency of the
terms of the proposed Letter of Credit, and

¢ the Purchasing Agent has verified the acceptability of the financial condition of the
institution providing the Letter of Credit.

Best Value is a method of evaluating the price that includes an evaluation based on the
total life cycle cost of the item or service. Best value is the best and lowest overall life
cycle cost proposal taking into consideration various factors depending on what is being
procured. Factors specific to the product or service that may be considered include:

initial purchase price
e on-going maintenance and operating cost
o expected life of the product or service

e capacity for expanding and/or upgrading product or service (such as in software
and hardware purchases)

o reliability factors

¢ level of training required by county staff

o level of technical support required by county staff

e reputation of proposer

o compliance with the County's contractual terms and conditions

If the IFB states that the safety record may be considered in determining the responsibility

of the bidder and includes the Safety Record Questionnaire in its Appendix, County takes
into account the bidder’s safety record in determining the responsible bidder. The safety
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record includes compliance with requirements for the safety of the environment. In relation
to the safety record, bidder includes not only the bidder; but also the firm, corporation,
partnership or institution represented by the bidder; or anyone acting for such a firm,
corporation, partnership, or institution.

The definition and criteria for determining the safety record of a bidder are as follows:

1. If the bidder reveals more than two (2) cases in which final orders have been
entered by the Occupational Safety and Health Review Commission (OSHRC)
against the bidder for serious violations of OSHA regulations within the past three
(3) years, County will, at its discretion, determine whether to disqualify the bidder.

2. If the bidder reveals more than one (1) case in which bidder has received a citation
from an environmental protection agency for violations within the past five (5)
years, County will, at its discretion, determine whether to disqualify the bidder.

Environmental Protection Agencies include the U.S. Army Corps of Engineer
(USACOE), the U.S. Fish and Wildlife Service (USFWS), the Environmental
Protection Agency (EPA), the Texas Commission on Environmental Quality
(TCEQ), and its past associated agency, the Texas Natural Resource Conservation
Commission (TNRCC), the Texas Department of Health, the Texas Parks and
Wildlife Department (TPWD), the Structural Pest Control Board (SPCB), agencies
of local governments responsible for enforcing environmental protection laws or
regulations, and similar regulatory agencies of other states of the United States.
Citations include notice of violation, notice of enforcement, suspension/revocations
of state or federal licenses or registrations, fines assessed pending criminal
complaints, indictments, or convictions, administrative orders, draft orders, final
orders, and judicial final judgments. Notice of Violations and Notice of
Enforcement received from TCEQ shall include those classified as major violations
and moderate violations under TCEQ'’s regulations for documentation of
Compliance History, 30TAC, Chapter 60.2 (c) (1) and (2).

3. If the bidder reveals that the bidder has been convicted of a criminal offense within
the past ten (10) years which resulted in serious bodily harm or death, County will
determine whether to disqualify the bidder.

For IFB solicitations and certain other contracts selected by the Purchasing Agent, vendors
may submit their response electronically though the third party vendor selected by the
Purchasing Agent. That vendor is currently BidSync at www.bidsync.com. Responses
may be electronically signed and the ethics affidavit may be electronically sworn. All
electronic transactions must comply with the Uniform Electronic Transactions Act in Chapter
322 of the Texas Business and Commerce Code and all other applicable law.

The Purchasing Office maintains a list of vendors who have requested that they be sent
notices of advertised solicitations. The vendor list is categorized by the commodity and
sub-commodity codes for the goods and services that the vendor has indicated it is
capable of providing. The Purchasing Office utilizes a third party vendor for maintenance
of the vendor list and publication of solicitations. Vendors interested in participating in
County solicitations may register withwww.bidsync.com.

As a courtesy to vendors and as a means of encouraging competition, notification of each
solicitation is provided to appropriate vendors. Notices of solicitations are sent by a variety
of methods including e-mail and facsimile transmission whenever the vendor has provided
appropriate contact information. The Purchasing Office also advertises solicitations on the
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County’s access television channel and on the County Purchasing website at
http://www.co.travis.tx.us/purchasing/solicitation.asp, and in newspapers of general
circulation as required by law.

Generally, prepayment is not authorized for any purchase of supplies, materials, equipment
or services. Exceptions are:

Library materials

Merchandise purchased from federal and state agencies
Realty rental

Subscriptions

Rental fee for meeting rooms

Annual maintenance agreements for information technology
Tuition to an institution of higher education

Training and Travel expenses per budget rules

Other prepayments as authorized by the County Auditor

Travis County departments are encouraged to do business with companies who adhere to

the federal and state labor law and regulations including but not limited to:

e The Fair Labor Standards Act through limiting child labor, requiring payment for
overtime work and establishing a minimum wage.

¢ The Occupational Health and Safety Act which requires safe working practices and
procedures in all projects.

o Any state or federal law prohibiting discrimination or harassment based on age,
gender, race, religion, or national origin in the work place.

Travis County, including the Purchasing Office, is strongly committed to upholding these
beliefs in ethical and humane business practices.

Grants should be administered via a written contractual agreement between the County
and the party providing the service. Government Code Sec. 2261.002(1) includes grants
in its definition of a contract unless certain criteria are met. All purchases made with grant
monies will comply with the terms and conditions of the grant, as well as the County’s
procedures regarding all purchases. The department is responsible to provide the
Purchasing Agent a copy of all procurement requirements in the grant document in a timely
manner. Grants often have short time frames to meet.
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Chapter 8: The Requisitioning Process

Requisitioning is the formal request for a purchase to be made. It is the first step after the
need for goods or services is recognized.

The department's purchase requisition authorizes the Purchasing Office to enter into a
contract with a vendor to purchase goods or services. This automated form is for internal
use and cannot be used by a department to order materials directly from a vendor.

Travis County uses an automated requisitioning system, commonly referred to as the
H.T.E. system. Based on pre-established budget line items, the user department enters
purchase requisitions into the H.T.E. system. Adequate budget funds must be available in
the departmental line items before the Purchasing Office can purchase the requested
goods and services. Manual requisitions and purchase orders are not acceptable, unless
the Purchasing Agent has approved the manual process in writing.

The only exceptions to automated purchase orders are the Requests of Payment
processed directly by the Auditor’s Office for the following goods or services:
Utilities,

cellular telephones,

attorney's vouchers,

foster parents,

specified court related expenditures,

routine duty travel,

long distance trunk lines,

travel, meals, and lodging,

appropriations to other governments,

RSVP mileage

Training and seminars

Risk Management claims

Purchases not required by statue to be processed by the Purchasing Agent

Purchase requisitions should fully describe what to buy, when it is required, and where the
goods are to be delivered or the services are to be performed. For contract items, the
H.T.E. system “builds” the description of the item from a pre-loaded contract. For non-
contract or “open market” requisitions, the user department needs to “build” a complete
description of the item(s) needed. Exhibit 5 identifies the information and steps the user
department should follow to obtain the full descriptive information needed to process open
market requisitions expeditiously. The information should be researched and obtained
before the user department enters a requisition in the H.T.E. system.

After the Purchasing Office receives a purchase requisition, it determines the appropriate
purchasing method based on the cost of the purchase, the goods and services to be
purchased, the existing contracts for goods and services and other relevant factors.

Specific instructions on entering purchase requisitions into the automated H.T.E. system
are not covered in this manual. The user department can contact the Purchasing Office for
training.

The Purchasing Office classifies purchase requisitions according to the type of action and
the time required for the purchase. There are four types: contract, routine, expedited, and
emergency.
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Contract Requisitions - Normal purchases of items ordered from existing contracts
that are loaded in the H.T.E. system. Contract requisitions generally require one
working day to process.

Routine — Normal purchases under $50,000 that are not under contract (i.e. “open
market” requisitions). These generally require 2 to 4 weeks to process.

Expedited - Open market purchases where the goods or services are needed sooner
than the routine cycle time. Expedited purchases generally do not qualify as
emergency purchases and are subject to all applicable bidding requirements.
Expedited purchase requisitions require 1 to 3 working days to process. They are
goods or services needed quickly to prevent costly delays, and therefore warrant the
additional cost and effort caused by the interruption of the normal work routine. They
should not be used unless absolutely required. There are two types of expedited
purchase requisitions:

» Walk Through — Open market purchases for goods or services needed within
three working days to avoid work interruption, loss of service or significant added
cost of operations. The user department should hand-carry all paperwork to the
Purchasing Office immediately after entering the purchase requisition into the
H.T.E. system.

» Work Stoppage — Open market purchases for goods or services needed
immediately to prevent work stoppage due to unanticipated conditions. The user
department should telephone or e-mail the Purchasing Office immediately upon
entering the purchase requisition into the H.T.E. system and should also provide
written documentation of the existence of a work stoppage for the contract file
(written comments in the requisition or e-mail justification from department head,
executive manager or designee are acceptable documentation). The Purchasing
Office instructs the user department on what action to take.

Emergency - Emergency means circumstances where an immediate response is
required for the safety of persons or property. Emergency purchases with a total cost
under $50,000 are handled like an expedited purchase requisition. The user
department should immediately contact the Purchasing Agent so that proper action can
be initiated immediately.

Note: Cycle time to process a requisition refers to the time between when a purchase
requisition is received in the Purchasing Office and when an actual purchase order is
placed with a vendor. Cycle time does not include the time required for delivery, or the time
it takes for the Purchasing Office or the user department to make corrections to budget line
item accounts, commodity codes, and similar actions associated with a purchase that are
not processed by the Purchasing Office.

Reminder: It is the department’s responsibility to follow their requisition to make sure itis
released from the Auditor’s queue. Time the requisition may spend in the Auditor’s queue
is not included in cycle time.
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Exhibit 5: Open Market Requisition Checklist

Step

Reference Source:

Identify the commodity and sub-commaodity code for
the item(s) to determine the accounting line item(s)
to be used and ensure that there are sufficient
budgeted funds available. Perform budget transfer if
necessary, before submitting requisition.

H.T.E. system (purchasing module
for commodity/sub-commodity and
financial module for account line
item balances)

Find the desired item(s) and obtain the following
information:

v' Manufacturer Name (e.g. Dell)

v" Model Number (e.g. Pentium series Il, model
Number 135867)

Unit of measure (e.g. each)

Unit price, quantity, and total price

Item description (complete description with as
much detail as possible)

ANRNIN

Vendor catalog, Internet research

Helpful hint: copy the model
description information from the
source and either type it in the
requisition or forward via interoffice
mail or e-mail to purchasing. Also,
identify where you got the
information (e.g. Office Depot
catalog p.22 or online at
www.officedepot.com, item xxx)

Obtain the full description for the item(s) being
purchased. Example of full description (file
cabinet):

File Cabinet, Vertical, 2 Drawer, Letter Size,
Dimensions 27 3/4"H x 17 11/16"W x 25"D,
Color: Steel Gray

Shipping Weight: 320 Lb.

MFG: FireKing P/N FK25

(seen online at Office Depot catalog)

Vendor catalog, Internet research

Check the vendor name to see if the vendor exists in
the H.T.E. system and verify the vendor number. If
the vendor does not exist, obtain the following to
enter into requisition comments:

Vendor name

Vendor address

Vendor telephone number

Vendor point of contact (who you talked with to
get product information)

v' HUB status (ethnicity, gender, expiration date)

DN NI NI

H.T.E. Purchasing module
(requisition function)

Identify shipping and delivery information including:

v' Date required

v Shipping (determine if it is included in price or is
a separate item)

v" Department point of contact to whom item will be
delivered

v" The “Ship to” location

v" Any specific delivery instructions (location, time
of day etc.)

v" Any special options that are available, but not
part of description (color, fabric, etc.)

H.T.E. Purchasing module
(requisition function)
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Chapter 9: Open Market Purchases Under $50,000

For open market purchases of goods and services totaling less than $50,000, the
Purchasing Agent is authorized to select the exact goods or services to meet the requests
of user departments. The Purchasing Agent is authorized to select the vendor and to
perform all actions necessary to conclude a contract for the purchase of the goods and
services, including execution of the contract without specific approval of the
Commissioners Court.

In selecting the exact goods or services requested by the user departments, the
Purchasing Agent considers the following:

o the stated needs of the user department and whether the selected goods or services
meet those needs;

o available information about sources and prices of the goods and services;
o the delivery requirements of the vendor and the user department; and

¢ any other information that a reasonable and prudent purchasing professional would
consider in all the circumstances of the purchase.

The user department submits an open market purchase requisition to the Purchasing
Office with detailed descriptions of the goods or services required.

Based on the information in the purchase requisition, wherever reasonable and practical
the Purchasing Agent or Purchasing Office:

o attempts to obtain at least three quotations (at least one of which is a certified HUB)
before selecting a vendor;

e documents in writing the vendors notified and prices offered;

e selects the vendor who makes the best offer taking into account not only price but also
the urgency of the user departments need and the speed of delivery and the quality of
the goods and services offered; and,

e orders these goods and services from the vendor who provides the quality, cost, and
delivery schedule most consistent with the best interest of the County.

If quality and delivery terms meet County needs, the vendor who provides the lowest price
is selected. If the vendor offering the lowest price is not used, a notation is made to the
quotation documentation to indicate the reason another vendor is selected.

The Purchasing Agent may deviate from the policy for purchases under $50,000 if it is in
Travis County’s best interest and if it facilitates specific County operations.

Important: If cumulative purchases from a single commodity code are anticipated to
exceed $50,000 in afiscal year, then formal competitive bidding is required and an
annual term contract is established. Cumulative purchases include countywide
purchases, and are not limited to departmental requirements.

Intentionally separating purchases or invoices to avoid the $50,000 formal competitive
bidding requirement is a violation of the Purchasing Act. The final conviction of a County
officer or employee for this violation results in the immediate removal from office or
employment. For four years after the final conviction, the removed officer or employee is
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ineligible:
¢ to be a candidate for or to be appointed or elected to a public office in Texas;
¢ to be employed by Travis County; and

¢ to receive any compensation through a contract with Travis County.
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Chapter 10: Specifications

A specification is a concise description of goods or services that user departments seek to
buy and the requirements the vendor must meet to be considered for the award. A
specification may include requirements for testing, inspection, preparing any goods or
services for delivery, or installing them for use. The specification is the total description of
the goods and services to be purchased.

The primary purposes of any specification is to provide vendors with firm criteria about a
minimum standard acceptable for goods or services by providing reasonable tests and
inspections to determine their acceptability and to provide purchasing personnel with clear
guidelines from which to purchase. As a result, the specification also:

e promotes competitive bidding, and
e provides a means to make an equitable award to the lowest and best bid from a
responsible bidder.

In writing specifications, user departments are encouraged to obtain an existing
specification before starting to write a new one. The existing specification can provide
ideas and examples that can be customized for Travis County purposes. The user
department should contact the Purchasing Office for assistance in obtaining existing
specifications to facilitate the specification development process.

To gather information to facilitate writing specifications, a Request for Information (RFI)
may be issued. Responses to an RFI allow the business community to have input into the
solicitation document based on the current industry practices and market factors, and may
provide information to prepare a complete solicitation.

There are numerous sources for specifications. These include other governments,
professional trade associations, professional purchasing associations and user knowledge.
Some specification libraries that are available include:

o Texas Specification Library located at the Texas Comptroller of Public Accounts
website: www.window.state.tx.us/procurement/pub/specifications-library/

e General Services Administration, Federal Supply Service — Specifications Section
found at www.gsa.gov

e Texas Department of Transportation Standard Specification Index located at
http://www.dot.state.tx.us/gsd/purchasing/tssi_alpha.htm

¢ National Institute of Governmental Purchasing. Contact Purchasing for assistance
because this is available to members only.

The user department, occupant department, or an outside agency may propose
specifications. To ensure compliance with legal purchasing requirements, the Purchasing
Office has final acceptance of the specifications, except those for construction projects.
This ensures proper quality control and avoids the proliferation of conflicting specifications
in the different County departments. The Purchasing Office may submit any purchases
that were not approved in the budget process to Commissioners Court before
specifications are prepared and advertised.

To facilitate specification development and avoid duplication of their efforts, user
departments should submit their specifications in electronic format to the Purchasing
Office.
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An effective specification has the following characteristics:

Simple: Avoids unnecessary detail, but is complete enough to ensure that purchased
goods and services satisfy their intended purpose.

Clear:

» Uses terminology that is understandable to the user department and vendors.
» Eliminates confusion by using correct spelling and appropriate sentence structure.

» Avoids the use of jargon and “legalese”.

Accurate: Uses units of measure that are compatible with industry standards,
identifies all quantities, and describes packing requirements.

Competitive:

» ldentifies at least two commercially available brands, makes, or models (whenever
possible) that satisfy the intended purpose.

» Avoids unneeded “extras” that could reduce or eliminate competition and increase
costs.

Flexible:

» Avoids situations that prevent the acceptance of a response that could offer greater
performance for fewer dollars.

» Uses approximate values that are within a 10% range for the dimensions, weight,
speed, etc. (whenever possible) if these values can satisfy the intended purpose.

The Purchasing Office uses a number of specification types:

Design - Details description of a good or service, including details of construction or
production, dimensions, chemical composition, physical properties, materials,
ingredients and all other information needed to produce an item of minimum
acceptability. Design specifications are usually required for construction projects,
custom-produced items and many services.

Performance — Details required performance parameters such as required power,
strength of material, test methods, standards of acceptability, and recommended
practices. Performance specifications are usually used for capital equipment
purchases.

Brand Name or Equal - Lists goods or services by brand-name, model, and other
identifying specifics, except that products with performance equivalent to the
characteristics of the named brand are specified as acceptable. Other manufacturers
may provide a nearly identical product under another brand name. The Purchasing
Office uses this method only if there is sound justification. The burden of
justification rests with the user department.

Industry Standard — States an industry standard that is identical, regardless of
manufacturer that results in acquisition of goods of uniform quality. The UL standard
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for electrical products is an example of an industry standard.
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Definitions
and Use

Purpose of
Competitive
Bidding

Chapter 11: Competitively Solicited Purchases Exceeding $50,000

There are two primary types of solicited purchases - competitive bidding and competitive
proposals. Competitive solicitation means letting available vendors compete with each
other to provide goods or services.

The Texas Supreme Court states:

"Competitive bidding requires due advertisement, giving opportunity to bid,
and contemplates a bidding on the same undertaking upon each of the same
material items and services covered by the contract; upon the same thing. It
requires that all bidders be placed upon the same plane of equality and that
they each bid upon the same terms and conditions involved in all the items
and services and parts of the contract, and that the proposal specify as to all
bids the same, or substantially similar specifications.” Sterrett v. Bell, 240
S.W. 2d 516 (Tex. Civ. App.-Dallas 1951, no writ).

The Texas Supreme Court also states:

"The purpose of competitive bidding is to stimulate competition, prevent
favoritism, and secure the best work and materials at the lowest practicable
price for the best interest of the taxpayers and property owners." Sterrett v.
Bell, 240 S.W. 2d 516 (Tex. Civ. App.-Dallas 1951, no writ).

The first purpose of competitive solicitations is to ensure the best possible value is
received. Competitive solicitations also increase the likelihood that public monies are spent
properly, legally, and for public projects only.

The second purpose is to give those qualified and responsible vendors who desire to do
business with the County a fair and equitable opportunity to do so.

Competitive Bidding: The term “Formal Competitive Bidding” generally applies to public
purchasing when the solicitation process complies with Texas Local Government Code,
section 262.023, which requires approval by the Commissioners Court.

“Sealed” bids are solicited through an Invitation for Bid (IFB) for contracts expected to
exceed $50,000. The IFB is the document used to solicit bids from vendors in response to
the County’s specifications and contractual terms and conditions. The Commissioners
Court must approve the returned and signed IFB. The awarded IFB with the Notice of
Contract Award letter signed by the Purchasing Agent forms the contract between Travis
County and the vendor. Competitive bids are not negotiated. With few exceptions, price
is the sole determinant factor if the vendor’s product or services meet the requirements of
the specification.

The IFB method is the most preferred method of procuring goods and supplies and non-
personal services. Itis used when the requirement can be definitively described, is readily
available, and is an off-the-shelf kind of requirement.

Competitive proposals: The term “Formal Competitive Proposal” is generally applies to
public purchasing when the solicitation process complies with Texas Local Government
Code, section 262.030, which requires approval by the Commissioners Court.
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Procedures

Defining the
Need

Competitive proposals are solicited through a sealed Request for Proposals (RFP)
process. Vendors submit responses to the RFP for consideration. The RFP solicits
proposals from vendors in response to the County's requirements and contractual terms
and conditions. A formal contract, reviewed by the County Attorney's Office, must be
approved by the Commissioners Court.

Formal "sealed" proposals are used to procure insurance, high technology goods and
services, landscape maintenance, travel management and recycling.

"High technology" goods or services mean goods or services of a highly technical nature,
including:

e data processing equipment, software and firmware used in conjunction with data
processing equipment;

¢ telecommunications, radio, and microwave systems;

o electronic distributed control systems, including building energy management
systems; and

o technical services related to those goods and services.

While the competitive proposal (RFP) process is similar to the competitive bidding (IFB)
process, there are notable differences. The primary difference is that the RFP results in a
negotiated procurement. Cost is not the only determining evaluation factor; however, its
relative importance to other evaluation factors must be specified in the RFP and
considered in recommending award. Also, the proposals are received, but are not opened
publicly. Proposal contents are not disclosed until after the contract is awarded. Proposal
contents that are trademarked or proprietary may remain confidential pursuant to the
Texas Public Information Act.

In accordance with the Texas Local Government Code 262.030(d), the formal competitive
proposal (RFP) method may also be used to purchase other items more typically bid when
the purchasing agent determines that it is in the best interest of the county and obtains the
consent of the Commissioners Court.

In Travis County, competitive solicited procurement which call for approval by
Commissioners Court due to an expenditure in excess of $50,000 are required to comply
with the requirements of Subchapter C of the Purchasing Act and, with few exceptions, are
accomplished by the following process. Throughout this chapter, “bids” are vendor
responses in the IFB process and “proposals” are vendor responses in the RFP process.
Unless specifically noted, the procedures apply to both the IFB and RFP.

IFB: When the need for a good or service costing more than $50,000 is identified, the
user department should immediately contact the Purchasing Office for assistance in
developing the specifications. The specification should be comprehensive and broadly
defined to allow for maximum competition.

RFP: When the need for the goods or services (greater than $50,000) is identified, the
user department should immediately contact the Purchasing Office for assistance in
defining the requirements to be used for the solicitation. The user department is
responsible for submitting a Statement of Work (SOW) or Technical Requirements, which
functionally define its needs and requirements. Purchasing Office staff ensure that the
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Purchase
Requisition

Notice

SOW or Technical Requirement is quantified and structured to:

e secure the best economic advantage utilizing best value;

state the needs clearly;

be contractually sound;

treat all vendors fairly and without favoritism;

encourage innovative solutions to the requirement described; and
¢ permit free and open competition to the maximum extent reasonably possible.

A written memo submitted to the Purchasing Agent and signed by the Official or Executive
Manager or designee or a direct e-mail from the Official or Executive Manager or designee
serves as the initial purchase requisition for goods or services. The memo must include the
budget line items from which the purchase is funded or an explanation about how funding
is obtained before the Purchasing Office proceeds with the preparation of the competitive
solicitation.

Requirements or specifications should be attached to the memo and forwarded
electronically to the Purchasing Office. If requirements or specifications are not attached,
Purchasing and the user department jointly develop them.

The user department follows up the memo request with entry of a purchase requisition in
the H.T.E. system. The Purchasing Office does not proceed with a purchase unless:

e the appropriate budget line item includes sufficient unencumbered funds for the
purchase; or

e the Planning and Budget Office verifies that funds are available through budget
transfers.

Once 