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TRAVIS COUNTY

11/10/2009

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE
FY2O1O

Thefollowing list represents those actions required b~y the commissioners courtfor departments to app/y/br, accept, or continue to operate~rantpro<grams. This redular a&enda item contains this summaij sheet, as
well as backup material that is attachedfor clanfication.

Grant Grant County In-Kind Program PBO Auditorts

Dept Grant Title Period Award Match Total FTEs Notes Assessment Page # ARRA

Contracts

a 45 Drug Court/In-Home Family Services 9/1/2009 - $157,500 $17,500 R MC 9
Grant 8/31/2010

b 45 Residential Substance Abuse Treatment 10/1/2009 - $102,888 $34,296 $137,184 1.58 R MC 37
Program 9/30/2010

PBO Notes: County Auditor’s Complexity Assessment measuring Impact to their Office ~ Resources/Workload

R - PBO recommends approval. S - Simple
NR - PBO does not recommend approval MC - Moderately Complex
D - PBO recommends item be discussed. C - Complex

EC - Extremely Complex
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FY 2010 Grants Summary Report

Outstanding Grant Applications

Thefollowing is a list ofgrantsfor which application has been submitted since October 1, 2009, and the notification ofaward has notjet been received.

page in the document.

Cm. Ct.
Grant Grant County In-Kind Program Approval

Dept Name of Grant Term Award Match Total FTEs Date
49 CAPCOG FY10 Solid Waste Enforcement Grant 12/15/2009 - $8,517 $8,517 10/6/2009

08/31/2010

24 Formula Grant - Indigent Defense Grants 10/1/2009 - $430,945 $430,945 10/6/2009
Program 9/30/2010

14 American Recovery and Reinvestment Act 12/4/2009- $2,000,000 $360,000 $40,000 $2,400,000 10/27/2009
~ARRA~ Competitive Grant for Distributable 4/30/2011
Renewable Energy Power Generation

$2,439,462 $360,000 $40,000 $2,839,462 0
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FY 2010 Grants Approved by Commissioners Court

Thefollowing is a list of~grants that have been received by Travis C’oun~y since October 1, 2009

American Recove?3) and ReinvestmentAct (ARRA,~ and Large Multi-jear Grants are bold and italici~ed Additional detailsfor these grants are summari.~ed on a

separate page in the document.

Cm. Ct.
Grant Grant County In-Kind Program Approval

Dept Name of Grant Term Award Match Total FTEs Date

14 Energy Efficiency and Conservation Block Grants - 10/2009 - $2,207,900 $2,207,900 10/6/2009
Recovery (ARRA) 04/2011

49 TX DoT Advanced Funding Agreement - Howard 7/28/2009 $6,000,000 $1,575,000 $7,575,000 10/6/2009
Lane @ SHI3O

58 2009 Phase 27 ARRA Emergency Food and Shelter 04/01/2009 - $41,666 $41,666 10/6/2009
Program 12/31/2009

19 Underage DrinkingPreventionProgram 10/01/2008- $193,750 $35,715 $119,504 $348,969 3 10/6/2009
9/30/2011

47 Emergency Management Performance Grant 10/01/08 - $67,200 $67,200 $134,400 10/13/2009
9/30/09

58 Comprehensive Energy Assistance Program (CEAP) 1/1/2009 - $3,198,032 $3,198,032 10/13/2009
Amendment 1 12/31/2009

58 Title IV-E Child Welfare Services 10/1/2009 - $57,360 $0 $0 $57,360 1 10/20/2009
9/30/2010

59 Travis County STAR Flight Equipment Enhancement 10/1/2009 - $75,000 $0 $0 $75,000 10/27/2009
11/30/2011

39 Travis County Adult Probation DWI Court 9/1/2009 - $210,315 $0 $0 $210,315 1 11/3/2009
8/31/2010 -

22 FamilyDrugTreatrnentCourt 9/1/2009- $108,350 $0 $0 $108,350 1 11/3/2009
8/31/2010

$12,159,573 $1,677,915 $119,504 $13,956,992 6.00
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FY 2010 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct. Has the
Approval Contract General Fund

Name of Personnel Operating Estimated Filled Date for Approval been
Dept Grant Cost Transfer Total FTEs Continuation Date Reimbursed?

22 Drug Court $5,084 $5,084 $10,168 1 8/18/2009 11/3/2009 Pending from
(State) Program FY 09

45 Residential $8,994 $8,994 $17,988 9/22/2009 Pending from
Substance FY 09
Abuse
Treatment 1

22 Drug Court $5,084 $5,084 $10,168 1 10/6/2009 11/3/2009 Pending
(State) Program

Totals $19,162 $19,162 $38,324 3
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TRAVIS COUNTY FY09 FY14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT ~ARRA) AND LARGE MULTI-YEAR
GRANT CONTRACTS

The potential impact in future years to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on the availability funding
and progress of the program. ARRA Grants sac highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Nun-County funding is identified. Amounts shown in a particular year may not represent the actual grant
term allocation since terms may overlap the Countys Fiscal Year.

Grant Contracts ipproveo’ by Commissioners Court FY09 FY10 FY11 FY12 FY13 FY 14

Grant Award Add. County Grant Award Add. County Grant Award Add C:Un,ty Grant Award Add County Grant Award Add, Coupty Grant Award Add County

Dept Grant Title
Criminal Justice Travis County Mental ~ublic Defenders Office. To establish the $ 375000 $ 250000 $ 250000 $ 375,000 $ 125000 $ 500000 $ - $ 625,000 $ - $ 625,000 $ 625,000

Planning nations first stand alone Mental Health Public Defenders Office, Full
nipact in FY 12 when grant is no longer available.

Criminal Justice Office of Parental Representation. County impact is intended to be $ 300,000 $ 307,743 $ 100,000 ~ 102~360 $ 50,000 $ 152360 $ - $ 152,360 $ - $ 152,360 $ - $ 152360
Planning offset by reductions to Civil Indigent Attorney Fees. Full impact in

FY 12 when grant is no longer available. Impact amounts will be
updated to take into account internal reaiocations and potential
savings.

Criminal Justice Office of Child Representation. County impact is intended to be $ 300,000 $ 301l8~2 $ 100,000 $ 102~358 $ 50,000 ~ 152,359 $ - $ 152,359 $ - $ 152,359 $ - $ 152,359
Planning offset by reductions to Civil Indigent Attorney Fees. FY11 is last

year of grant. Impact amounts will be updated to take into account
internal reallocations arid potential savings.

Facilities Energy Efficiency and Conservation Block Grant (ARRA).For $ $ 2,207,900 $ 1,292~00O $ $ $ $
Management Retrofit or the Travis County Executive Office Building HVAC

System. Onetime grant and includes a $1.2 million County
contribution in FY 10 to complete project.

Community Recovery Act Combating Criminal Narcotics Activity Stemming $ - $ $ 143,750 $ $ 143,750 $ $ - $ - $ - $ $ - $
Supervision from the Southern Border of the US: Enhancing Southern

and Corrections Border Jails, Community Corrections and Detention Operations.
(ARRA) Grant will supplement department’s state funding to
help keep all current probation officer positions. This two year
funding goes to the Slate and there is no County obligation or
impact. Full amount of grant is believed to be spent by FY11.

District Attorney nterlocal Agreement for the AustinlTravis County Family Violence $ 342,793 $ — $ 342,793 $ - $ 342,793 $ - $ 342,793 $ - $ 342,793 $ - $ 342,793 $
Protection Team. Includes funding for the District Attorney’s Office,
County Attomey’s Office, Travis County Sheriff’s Office, and
Constable Pct 5. Grant is coordinated by the City of Austin. It is
possible that the responsibility to apply for the Grant may fail to the
County for FY11 and beyond.

Transportation Local Transportation Project - Advanced Funding Agreement $ . $ - $ 687,047 $ - $ . $ $ $ $ $
and Natural (ARRA). ARRA fundin9 to upgrade 4 roads by milling and
Resources overlaying roadway. Grant is a one-time grant with the potential

for estimated $13,741 contribution from the Road and Bridge
Fund.
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Totals $ 3,070,731 $1,161,189 $ 5,632,467 $ 2,175,626 $2,376,220 $1,108,627 $ 2,007,470

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be requfred by the County upon termination of the grant. This amount does not include all costs related to the
administration of the grard that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid duplication.

70F APPROVED CONTRACTS AND AP1

FY09 FY11 °Y12 FY13 FY14

Combined Totals
(Approved Applications Pending Notification + Approved Contracts) Add, County Add, County Grant Add, CoUpty Add~ County Grant Add, County Grant Add. County

Grant AmountGrant AmountGrant Amount Impact ltnpact Amount Impact Impact Amount Impact Amount Impact

Approved Applications Pending Notihcation (Potential Impact) $ 123,750 $ - $ 5,722,473 $ 360000 $2,773,487 $ 101,432 $ 453,866 $ 176,432 $ 246,907 $ 223,880 $ - $ 506,752
ApprovedContracts $ 3,070,731 $ 1,161,189 $ 5,632,467 $ 2,175,626 $2,376,220 $1,108,627 $ 2,007,470 $ 1,233,627 $ 1,507,470 $ 1,733,627 $1,490,480 $1,733,627
Combined Totals $ 3,194,481 $ 1,161,189 $ 11,354,940 $ 2,535,626 $5,149,707 $1,210,059 $ 2,461,336 $ 1,410,059 $ 1,754,377 $ 1,957,507 $1,490,480 $2,240,379

Health and 2009 Phase 27 ARRA Emergency Food and Shelter Program. $ 41,666 $ - $ - $ - $ - $ - $ - $ - $ - $ - $
Human The grant is a one-year one-time grant for emergency utility

Services assistance that does not require a County match or program to
continue after termination.

Health and Americorps. Grant match is handled internally within the existing $ 288,139 $ - $ 298,297 $ - $ 298,297 $ - $ 298,297 $ - $ 298,297 $ - $ 281,297 $
Human Services budget of the Texas AgriLife Extension Service. Assumes grant will

continue each year.
Health and Parenting in Recovery. FY09 is Year Two of a Potential Five Year $ 500,000 $ 77,726 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ 500,000 $ 60000 $ - $ 580,000 $ - $ 580,000

Human Services Grant. The full impact will occur in FY13 when grant funding is no
longer available.

Health and Community Development Block Grant ARRA (CDBG-R) Funds to be $ 90,000 $ $ 136,300 ~ $ - $ - $ - $ $ - $ = $
Human Services used for approx 39 waler connections for Plainview Estates.

Health and Community Development Block Grant (CDBG). Impact amounts are $ 833,133 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223908 $ 866,380 $ 223,908 $ 866,390 $ 223,908
Human Services based on the amounts added for staff added in HHS and County

Auditor’s Office to support the grant. The Auditor’s staff person also
supports other large federal grants, but is only listed here for
simplification. Actual amounts may vary by year. Assumes grant will

~ continue each year.

SUMMAW ‘LICATIONS

1,233,627 $1,507,470 $ 1,733,627 $1,490,480 $1,733,627
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TRAVIS COUNTY FY09- FY14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR
GRANT APPLICATIONS

The potential impact in future years to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on
the availability funding and progress of the program. ARRA Grants are highlighted in bold.
Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified.
represent the actual grant term allocation since terms may overlap the County’s Fiscal Year.

Add.
County
Impact

$ 26,432

$150,000

$ -

$130,350

$199,970

$ -

$

$506,752

Outstanding GrantApplications

Amounts shown in a particular year may not

FY14

Grant Award
Grant
Award

Dept Grant Title
Criminal Justice Travis County Information Management Strategy for $

Planning Criminal Justice (ARRA). Includes technology funding for
(Constables, Records Management, Adult Probation,
Juvenile Probation, Court Administration and Manor Police
Department).

Criminal Justice National Initiatives: Adjudication Program (ARRA) This $
Planning grant is for 18 months of funding for an attorney and

caseworker in the Mental Health Public Defender’s Office.
Travis County would be expected to continue this program
after grant funding has ended.

Health and ARRA Texas Weatherization Assistance Program. Provide
Human Services weatherization services to low income households

Juvenile Juvenile Treatment Drug Court Enhancement Grant from OJJDP. $
Probation Includes 2 Grant FTE and may require a $82, 865 County

contribution in FY13 and the full impact of $130,350 in FY 14.
Dept has stated they would seek alternative funding sources and
would only request General Fund dollars if other funding was
unavailable.

Juvenile Juvenile Treatment Drug Court Enhancement Grant from CSAT. $
Probation Application must be submitted each year. Resources for

treatment seivices and staff training. Full impact potential in FY
14. Dept has stated they would seek alternative funding sources
and would only request General Fund dollars if other funding was
unavailable.

Travis County 2009 Byrne Justice Assistance Grant (ARRA). One-time $ 123,750
Sheriff’s Office grant for one-time capital purchases. Does not require a

County match or program to continue after grant term ends
on 9/30/12.

Facilities American Recovery and Reinvestment Act (ARRA) $
Management Competitive Grant for Distributable Renewable Energy

Power Generation. Grant is for one-time capital purchases
to install solar panels at the Expo Center. Grant ends in
2011, but amounts shown assume full expenditures in FY
10. Expenditures forFY 11 will be updated based on
progress of the program.

$

$ -

Totals $123,750 $0
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TRAVIS COUNTY FY09- FY14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR
GRANT APPLICATIONS

The potential impact in future years to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on
the availability funding and progress of the program. ARRA Grants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not
represent the actual grant term allocation since terms may overlap the County’s Fiscal Year.

Outstanding Grant Applications

Dept Grant Title

I FYflP

Grant
Award

FY10 FY11 FY12 FY13 FY14

Add. Add. Add. Add.
GrantAward Add, C:unty GrantAward County GrantAward County GrantAward County GrantAward Countymp Impact Impact Impact Impact

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant. This amount does not
include all costs related to the administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the

contracts sheet to avoid duplication.
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GRANT SUMMARY SHEET

Check One: Application Approval: El Permission to Continue: LI
Contract Approval: ~ Status Report: El

Department/Division: Travis County Juvenile Probation
Contact Person/Title: I Ruthanne Shockley, Grant Coordinator
Phone Number: I 512/854-7110

Drug Court! In-Home Family Services Grant
From: I 9/1/09 To: 8/31/2010

Governor’s Office Criminal Justice Division

Check One:
Check One:
Type ofPayment:

One-Time Award: Li
Advance: LI

Grant Categories!
Funding Source
Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

Federal
Funds

157,500

157,500

State
Funds

0

Auditor’s Office Review: ~ Staff Initials:NS______

Auditor’s Office Comments:

County Aftorney’s Office Contract Review: ~ Staff Initials: JC____

Projected Projected
Performance Measures FY 09 Progress To Date: FY 10

Applicable Depart. Measures Measure FY05 FY06 FY07 FY08 Measure
Number of youth assessed 168 90 90 129 168 168
for eligible to participate in
the Drug Court program
Number of new enrollments 65 41 41 53 65 65
in the program.
Number of Drug Court 65 41 41 53 65 65
participants in the program

Measures_For_Grant
Number of youth assessed 168 90 90 129 168 168
for eligible to participate in
the Drug Court program

Grant Title:
Grant Period:
Grantor:

New: El Continuation: ~ Amendment: El
Ongoing Award: ~
Reimbursement: ~

Local
Funds

County
Match In-Kind

17,500
TOTAL

17,500
157,500

17,500

0

0
0

$175,000

M’S~,fl ~ 1r~~~flO2 - IV 10 0-ir~I~F\ 0 11.10.09 1~i9 Ornh$ion 9~09l1V1l) Dn~0~09 09~ml Srn~~ Sl~.0 ~~
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Outcome Impact Description Identify potential candidates for the program.
Number ofnew enrollments 65 41 41 53 65 65
in the program.
Outcome Impact Description The Juvenile Drug Court (JDC) currently serves post adjudicated

juveniles with co-occurring disorders. Identify and give juveniles
improved access to substance abuse and related services. To
reduce drug and alcohol abuse.

Number ofDrug Court 120 76 76 77 98 100
participants in the program
Outcome Impact Description Increase the number of drug court participants receiving

substance abuse, case management and in home counseling
services. To reduce recidivism, provide community protection
and improved juvenile accountability.

Number ofparticipants that 20 34 34 23 18 30
successfully complete the
program-graduated or
completed the term of
probation while in the
program.
Outcome Impact Description Demonstrate improved compliance to rules of probation and

other outcomes of substance abusing juvenile offenders by
maintaining accountability-based sanctions and increased family
involvement in the supervision and treatment processes.
Increase the number ofjuveniles that are alcohol and drug free.

Number of participants that 2 0 2 2 0 2
earn a GED, high school
diploma, or vocational
training credential while in
the program

Outcome Impact Description To improve educational and vocational competency ofjuveniles.
Number of participants 30 0 9 15 18 30
employed and enrolled at
graduation-Part Time (under
30 hours/week)
Outcome Impact Description Increase the number ofparticipants that are employed or enrolled

in school at graduation.
Number of participants 0 0 0 0 0 0
employed at graduation-Full
Time (30+ hours/week)
Outcome Impact Description N/A
Number of eligible youth 100 62 58 60 50 100
served using Graduated
Sanction approaches
Outcome Impact Description A system of graduated sanctions is utilized to enhance

compliance.

~Sl]Cn~e~~’EVO2 FY 0 0l~ ~,-1r~~Yr~FY l0~lYI000 I~rnA~rd(JI) I)o~Co~~ O~o S~,ySk~d~d~

\~
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Outcome Impact Description Identify potential candidates for the program.
Number ofnew enrollments 65 41 41 53 65 65
in the program.
Outcome Impact Description The Juvenile Drug Court (JDC) currently serves post adjudicated

juveniles with co-occurring disorders. Identify and give juveniles
improved access to substance abuse and related services. To
reduce drug and alcohol abuse.

Number ofDrug Court 120 76 76 77 98 100
participants in the program
Outcome Impact Description Increase the number of drug court participants receiving

substance abuse, case management and in home counseling
services. To reduce recidivism, provide community protection
and improved juvenile accountability.

Number ofparticipants that 20 34 34 23 18 30
successfully complete the
program-graduated or
completed the term of
probation while in the
program.
Outcome Impact Description Demonstrate improved compliance to rules of probation and

other outcomes of substance abusing juvenile offenders by
maintaining accountability-based sanctions and increased family
involvement in the supervision and treatment processes.
Increase the number ofjuveniles that are alcohol and drug free.

Number of participants that 2 0 2 2 0 2
earn a GED, high school
diploma, or vocational
training credential while in
the program

Outcome Impact Description To improve educational and vocational competency ofjuveniles.
Number ofparticipants 30 0 9 15 18 30
employed and enrolled at
graduation-Part Time (under
30 hours/week)
Outcome Impact Description Increase the number ofparticipants that are employed or enrolled

in school at graduation.
Number ofparticipants 0 0 0 0 0 0
employed at graduation-Full
Time (30+ hours/week)
Outcome Impact Description N/A
Number of eligible youth 100 62 58 60 50 100
served using Graduated
Sanction approaches
Outcome Impact Description A system of graduated sanctions is utilized to enhance

compliance.

- fl 0 0-I~0~r0fl I0’I 1-1009 I~I,h~o~ A~ml (II) l)~Corn~ 01mm Smmmrn SImm mim~1rmmkm

) ~
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There is no provision in this grant for indirect costs.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

The Department intends to request subsequent year continuation funding for the contractual
services through proposals submitted to the Federal and State government, as well as private
foundations. As previously presented to the Court, the County will have the opportunity to
consider investment in the staff positions as well as other areas of Substance Abuse Services
Division.

6. If this is a new program, please provide information why the County should expand into this
area.
N/A. This is not a new program

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

Improving family support and participation leads to improve outcome for substance abusing
juvenile offenders. According to the most recent Annual Evaluation, a total of 47.4% (18/38)
youth successfully completed the Juvenile Drug Court Program. The Juvenile Drug Court will
continue to demonstrate improved compliance to rules of probation and other outcomes of
substance abusing juvenile offenders by maintaining accountability-based sanctions and
increased family involvement in the supervision and treatment processes.
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TRAVIS COUNTY JTJVENILE PROBATION DEPARTMENT

EQT~LA P MEDINA ADMINISTRATIVE SERVICES
COURT SERVICES

Chief Juvenile Probation Officer DETENTION SERVICES
PROBATION SERVICES

RESIDENTIAL SERVICES
UBSTANCE ABUSE SERVICES
OMESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATION

PROGRAM

TO: Travis Gatlin, PBO
Senior Budget Analyst

FROM: _z.~~~-/i~ —~ ~ ,4~ /g~
Estela P. Me~
C uvenile Probation Officer

THROUGH: ______________________
Ruthanne Shockley
Grant Coordinator

SUBJECT: Grant Award for CJD Drug Court FY 10

DATE: October 27, 2009

Travis County Juvenile Probation Department is requesting approval to accept an award for a continuation
application that requests $175,000 in funding from the Criminal Justice Division-Juvenile Accountability Block
Grant (JABG) Fund. The award is for $157,500 for contractual and professional services related to substance abuse
and $17,500 represents a cash match for the Court Coordinator, a staff position. This is a continuation grant from
CJD intended to enhance the Department’s existing Juvenile Drug Court Program. The awarded funding will
increase the availability of substance abuse services for participating youth and their families. Specifically, the grant
will allow Juvenile Probation to contract with a vendor to provide intensive in-home family services. This
collaboration will enhance and improve the functioning of the juvenile’s family system. Services will be rendered to
the juvenile and his/her family in ajoint effort to maximize the juveniles’ potential to be successful in the home,
school, and community.

Please review this item and place it on the November 1O~’ Commissioner’s Court agenda for their consideration and
signature. Please contact Ms. Shockley at 4-7110 for further information.

Thank you in advance for your attention to this request.

CC:Jim Connoll~, Assistant County Attorney
Nisha Sharma, Financial Analyst, County Auditor
Barbara Swift, Deputy Chief
Gail Penney Chapman, Division Director
Kathy Smith, Project Coordinator
Sylvia Mendoza, Division Director, Financial Services
Mike Williams, Financial Analyst
Grant File

2515 South Conqress Avenue 4. Austin, Texas 78704 4. (512) 854-7000 Fax: (512) 854-7097
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RESOLUTION

WHEREAS, the Commissioners of Travis County find it in the best interest of the citizens of Travis
County that the Drug Court and In-Home Family Services Expansion Program be operated; and

WHEREAS, the Commissioners of Travis County have agreed to provide the minimum matching
percentage for the said project as required by the Office of the Governor, Criminal Justice Division,
grant application; and

WHEREAS, the Commissioners of Travis County have agreed that in the event of loss or misuse of
the Criminal Justice Division funds, all funds will be returned to the Criminal Justice Division in full.

WHEREAS, County Commissioners of Travis County designates Samuel T. Biscoe, County Judge as
the grantee’s authorized official. The authorized official is given the power to apply for, accept, reject,
alter or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the Commissioners of Travis County approve the
acceptance of grant award for the Drug Court and In-Home Family Services Expansion Program to the
Office of the Governor, Criminal Justice Division.

Signed by:_______________________________

SAMUEL T. BISCOE, County Judge

Passed and Approved this 10th Day of November, 2009

Grant Application Number: 173 18-06
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• OFFICE OF TIlE GOVERNOR
CRIMINAL JUSTICE DIVIsION

POST-AWARD PROCUREMENT AUSTIN,TEXAS787I1

QUEST’ONNA’RE 512/463-1919I K FAX: 512/475-2440
W W W. GO V E RN OR. STATE • TX. U S

This form along with supporting documentation MUST be completed by the designated grant financial officer and
submitted to the Governors Criminal Justice Division (CJD) before obligating grant funds for a single procurement of
goods (including equipment) and/or services expected to exceed $100,000.

PART I: CJD G~NT INFORMATION

- Grantee Name: Travis County

Project Title: Drug Court I In-Home Family Services
Grant Number (ex: 16000-02): 1731806
Project Period: From I 9/1/2009 To I 8/31/2010

PART II: VENDOR INFORMATION

Vendor Name: Providence Service Corporation
Procurement Item as it appears on the Contractual tn-Home Family Services
CJD “Approved Budget Summary”:
Item Amount ($): $175,000.00

PART III: PROCUREMENT INFORMATION

1. What procurement procedures are administered by the awarding a~ency (SELECT One)?
~ I State I I Local I Other (please DESCRIBE): I
2. Are the proposed procurement procedures compliant with federal, state

and local laws and regulations and the standards identified in the Uniform ~ Yes ~ No
Grant Management Standards (SELECT One)?

3. For purchases expected to exceed $100,000, SELECT ~ of the following conditions that apply:
a) The procurement is to be awarded without competition and/or only one ~ Ye No

bid or offer is received in response to a solicitation. S
b) The procurement specifies a “brand name” product. Ei Yes ~ No
c) The proposed contract! purchase is to be awarded to an entity other Ye N

than the evident low bidder under a sealed bid procurement. S 0
If the answer is ‘Yes’ to statements 3 a), b), or c) above, grantees must submit all related procurement
documents for review to CJD (such as request for proposals or invitations for bids, independent cost
estimates, etc.) prior to the obligation or expenditure of grant funds.

PART IV: CONTRACT MONITORING INFORMATION

1. If the procurement involves a contract:
a) Has the awarding agency established a contract monitoring function to

regularly ensure that deliverables are being provided as specified in Yes ~ No
the contract?

b) Has the awarding agency established a process to regularly document ~ N
the results of contract monitoring reviews7 es 0

~ C) Has the awarding agency created a filing system to maintain all files ~ Yes N
and results of contract monitoring reviews? 0

PART V: AUTHORIZING SIGNATURE
I certify that to the best of my knowledge and belief this questionnaire and any supporting documentation is
correct and complete.

~c~i_M __________________ ______

Printed Name of Financial Offider Signature of Financia icer Date

CJD Procurement Questionnaire Page 1 of 1 Issue Date: OcfoDecember 2003

\S
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Agency Name: Travis County
Grant/App: 1731806 Start Date: 9/1/2009 End Date: 8/31/2010

Project Title: Drug Court and In-Home Family Services Expansion
Status: Pending AO Acceptance of Award

Eligibility Information

Introduction

The Criminal Justice Division (CJD) publishes funding opportunities, known as Requests for Applications
(RFA), through the Texas Secretary of State. Click i~j~ to visit the Secretary of State’s website to locate
the RFAs in the appropriate Texas Register issue.

In addition, CJD requires all applicants and grantee organizations to adhere to the Texas Administrative
Code (TAC) as adopted. Click here to view the current TAC, or click Ja~re to view the previous versions of
the TAC.

Submission Process

When applying for a grant pursuant to an RFA published in the Texas Register by CJD, applicants must
submit their applications according to the requirements provided in the RFA. CJD may also consider
applications for grants that are not submitted pursuant to an RFA. Applicants will be selected in
accordance with 1 TAC, §3.7.

Selection Process

All applications submitted to CJD are reviewed for eligibility, reasonableness, availability of funding, and
cost-effectiveness. For applications submitted pursuant to an RFA, the executive director will select a
review group, COG, or other designee to prioritize the applications and submit a priority listing to the
executive director, who will render the final funding decision. A review group may include staff members,
experts in a relevant field, and members of an advisory board or council. For more information regarding
the selection process, see 1 TAC, §3.7.

Funding Decisions

All grant funding decisions rest completely within the discretionary authority of CJD. The receipt of an
application for grant funding by CJD does not obligate CJD to fund the grant or to fund it at the amount
requested.

Neither the approval of a project nor any grant award shall commit or obligate CJD in any way to make
any additional, supplemental, continuation, or other award with respect to any approved project or portion
thereof.

CJD makes no commitment that a grant, once funded, will receive priority consideration for subsequent
funding. For more information regarding the application process, see 1 TAC, §3.7 and 3.9.

Adoptions by Reference

All grantees receiving federal and state funds must comply with the applicable statutes, rules, regulations,
and guidelines related to the funding source under which the grant is funded. In instances where both
federal and state requirements apply to a grantee, the more restrictive requirement applies. For more
information regarding grant funding, see 1 TAC, §3.19.

Community Plans
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Each community, consisting of a single county or a group of counties, must file with a COG a community
plan that addresses the community’s criminal justice priorities. A community plan should assess local
trends and data; identify problems, resources, and priorities; develop effective strategies; and set goals
and objectives. For more information regarding community plans, see 1 TAC, §3.51.

Juvenile Justice and Youth Projects

Juvenile justice projects or projects serving de~inquent or at-risk youth, regardless of the funding source,
must address at least one of the priorities developed in coordination with the Governor’s Juvenile Justice
Advisory Board to be eligible for funding. For more information regarding these priorities, see 1 TAC,
§3.53.

Monitoring

CJD will monitor the activities of grantees as necessary to ensure that grant funds are used for authorized
purposes in compliance with all applicable statutes, rules, regulations, guidelines, and the provisions of
grant agreements, and that grantees achieve grant purposes. Grantees must make available to CJD or its
agents all requested records relevant to a monitoring review. For more information regarding monitoring,
see 1 TAC, §3.2601.

Your organizations Texas Payee/Taxpayer ID Number:
17460001922021

Application Eligibility Certify:
Created on:3/24/2009 12:55:47 PM By:Ruthanne Shockley

Profile Informatioii

Introduction

The Profile Details section collects information about your organization such as the name of your agency
and project title, the geographic area your project will serve and information about your grant officials.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Email Addresses & Grant Officials Information

Designating Grant Officials Within your Application:
Enter a valid and unique email address for each grant official and click the Verify Email and Set Official
to the Project button. If you receive an error message regarding an email address, the grant official you
are trying to assign to the project has not registered for a user account in eGrants. Please inform the
agency’s grant official or designee that they must log in to the eGrants Home Page, and register for a user
account. If you need technical assistance, please contact the eGrants Help Desk by email.

Updating Grant Officials on Active Grants:
To reassign a grant official - Authorized Official, Financial Officer, Project Director, or Grant Writer
- to your grant project, ensure that the new official registers for a user account in eGrants first. Next, go
to the Request.Adjustment tab and check the box indicating you would like to Designate a New Grant
Official, provide a brief explanation for the change in the Grant Adjustment Justification box, and then

n
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click the ‘Create Adjustment Request button. This will open the Profile.Details tab allowing you to make
the appropriate changes. After you have entered a valid email address for the new Official, go to the
Certify.Adjustment tab and click on the ‘Certify Adjustment’ button to send your request to CJD for review.
If your organization is designating a new Authorized Official, check your records to see if a revised
Resolution is required. Upload the approved Resolution to your grant project on the ‘Summary / Upload
Files’ sub-tab. If you need technical assistance, please contact the eGrants Help Desk by email.

Getting Started

On this tab you will notice a certain icon that is displayed.

• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Applicant Agency Name: Travis County
Project Title: Drug Court and In-Home Family Services Expansion
Division or Unit to Administer the Project: Juvenile Probation Department! Assessment Division
Address Line 1: 2515 South Congress Avenue
Address Line 2:
City/State/Zip: Austin Texas 78704
Payment Address Line 1: Post Office Box 1748
Payment Address Line 2:
Payment City/State!Zip: Austin Texas 78767-1748
Start Date: 9/1/2009
End Date: 8/31/2010

Regional Council of Goverments(COG) within the Project’s Impact Area: Capital Area Council of
Governments
Headquarter County: Travis
Counties within Project’s Impact Area: Travis

Grant Officials:
Authorized Official
User Name: Samuel Biscoe
Email: sam.biscoe@co.travis.tx.us
Address 1: Post Office Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-9555 Other Phone:
Fax: 512-854-9535
Agency:
Title: The Honorable
Salutation: Judge

Project Director
User Name: Estela Medina
Email: estela.medina@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin, Texas 78704
Phone: 512-854-7069 Other Phone:
Fax: 512-854-7097
Agency:
Title: Ms.
Salutation: Chief

Financial Official
User Name: Susan Spataro
Email: susan.spataro@co.travis.tx.us
Address 1: P.O. Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-9125 Other Phone:
Fax: 512-854-6640
Agency:
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Title: Ms.
Salutation: Ms.

Grant Writer
User Name: Ruthanne Shockley
Email: ruthanne.shockley@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin , Texas 78704
Phone: 512-854-7110 Other Phone:
Fax: 512-854-7093
Agency:
Title: Ms.
Salutation: Ms.

Grant Vendor Information

Introduction

The Grant Vendor section of the application collects grant payment information for your organization.
The following items will be auto-filled from previous data you supplied in eGrants: Organization Type,
State Payee Identification Number, and Data Universal Numbering System (DUNS) identifier (if
applicable).

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
I CJD message box.

Direct Deposit

In order to receive paym~ents from CJD, complete the Vendor Direct Deposit Authorization and Application
for Payee Identification Number forms which can be downloaded from the Texas Comptroller’s website at
https://fmx.cpa.state.tx.us/fm/forms/index.php and Form W-9 which can be downloaded from the
Internal Revenue Services’ website at http://www.irs.gov/. Send these completed and signed forms to the
Office of the Governor, Financial Services Division, Post Office Box 12428, Austin, Texas 78711.

Getting Started

On this tab you will notice a certain icon that is displayed.
• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Organization Type: County
Organization Option: applying to provide services to all others
Applicant Agency’s State Payee Identification Number (e.g., Federal Employer’s Identification
(FEI) Number or Vendor ID): 17460001922021
Data Universal Numbering System (DUNS): 030908842
Payment Address Line 1: Post Office Box 1748
Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748
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Narrative Information

Introduction

The Narrative section is the description of your project. It is important that the information you provide
about your project is clear and as concise as possible.

Note: All applicants must certify to the eligibility requirements specific to the fund source. The minimum
requirements to complete this page are the Program Requirements, Problem Statement, Supporting
Data, Goal Statement, and Project Summary sections. We recommend that you complete any sections
applicable to your project to assist in the application review process.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Getting Started

On this tab you will notice a certain icon that is displayed.

• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Primary Mission and Purpose
The purpose of the Juvenile Accountability Block Grant (JABG) Program is to develop programs that
promote greater accountability in the juvenile justice system.

Funding Levels
The anticipated funding levels for the Juvenile Accountability Block Grant (JABG) program are as follows:
• Minimum Award - $10,000
• Maximum Award — None
• The Juvenile Accountability Block Grant program requires a grantee match of at least 10%, which is
calculated on the total project costs, not on the amount requested from CJD. The match requirement may
be met through cash contributions only.

For mOre information regarding grantee match, please click-on the Budget tab, and then click on the
Source of Match tab in eGrants.

Note: If you voluntarily include matching funds that exceed the minimum match requirement, you will be
held to that amount throughout the grant period.

Local Advisory Board — Each unit of local government is required to establish an advisory board
consisting of individuals representing police departments, sheriffs’ offices, prosecutors, probation officers,
juvenile courts, schools, businesses, and faith-based, fraternal, nonprofit, or social service organizations
involved in juvenile crime and delinquency. The local advisory board is responsible for the development of
a coordinated enforcement plan for the use of grant funds based on an analysis of the local juvenile justice
system. The analysis determines the most effective use of grant funds within the sixteen program purpose
areas that apply to those grant funds. The plan serves as the project narrative and summary and should
follow the general format of a project narrative and summary as outlined in this solicitation. In the space
provided, enter the number of individuals representing each of the groups listed above.

(JV
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Note: Although the Local Advisory Board section is not applicable to discretionary applicants, you must
enter a numeric value in each box. Discretionary applicants should enter a zero (0’) in the boxes below.

Enter the number of advisory group members representing Police Departments:

0
Enter the number of advisory group members representing Sheriff Offices:

0
Enter the number of advisory group members representing Prosecutors:

0
Enter the number of advisory group members representing Juvenile Courts:

0
Enter the number of advisory group members representing Schools:

0
Enter the number of advisory group members representing Businesses:

0
Enter the number of advisory group members representing Social Service Agencies (e.g., faith-based,
fraternal, non-profit, etc.):

0
Local Advisory Board Resolution — A Local Advisory Board Resolution form has been signed by
members of the local juvenile justice advisory board and is on file with the application agency.

Note: The Local Advisory Board Resolution section is not applicable to discretionary applicants.

Juvenile Justice Board Priorities - Juvenile justice projects or projects serving delinquent or at-risk
youth will address at least one of the following priorities developed in coordination with the Governor’s
Juvenile Justice Advisory Board to be eligible for funding.

Early Intervention at First Offense - Fund programs or other initiatives designed to positively impact youth
prior to their involvement in the juvenile justice system or at their first offense and divert them from a
path of serious, violent and chronic delinquency. Programs may include support for school resource
officers, alcohol and substance abuse education, mentoring and after-school programs.

Disproportionate Minority Contact (DMC) - Decrease DMC, which exists if minority youth have a higher
rate of contact with the juvenile justice system than do non-Hispanic white youth. Fund programs or other
initiatives designed to address the disproportionate number of juvenile members of minority groups who
come into contact with the juvenile justice system.

Gang Intervention - Fund programs that address issues related to juvenile gang activity and the
recruitment of juvenile members. These issues include information sharing and prevention and
intervention efforts directed at reducing gang-related activities.

Snecialized Treatment Services - Fund programs that address the use and abuse of illegal substances,
prescription and non-prescription drugs and alcohol. Counseling and professional therapy may also be
provided to sex offenders and youth with anger management issues.

Juvenile Justice System Impact - Fund programs designed to impact offender accountability or improve
the practices, policies or procedures within the juvenile justice system including rehabilitating and
educating youth who have been involved in the juvenile justice system so that future involvement in
criminal activity is deterred.

Waiver of Funds — Any entity receiving a local allocation may waive the ability to apply for funds and
choose instead to waive the allocation to a larger or neighboring city, county or Native American tribe that
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will still benefit the waiving area’s jurisdiction. The applicant agency is responsible for obtaining a
completed JABG Waiver of Funds Form from each agency that chooses to waive its allocation to the
applicant. CJD will not award any additional waived funds to the applicant organization until a completed
JABG Waiver of Funds Form is signed and fax to CJD at (512) 475-2440 by the application submission
deadline. The JABG Waiver of Funds Form is available here or can be downloaded from CJD’s website at
~In the space provided below, enter the name of the
agency waiving funds, amount of funds waived, and the name of the waiving agency’s authorized official.

Note: Although the Waiver of Funds section is not applicable to discretionary applicants, you must select
a value in the box. Discretionary applicants should select not applicable (N/A’) in the box below.

Does this application include funds waived from another jurisdiction?

Select the appropriate response:
Yes

X No
— N/A

If you selected Yes above, enter the name of the waiving agency and amount of waived funds (e.g.,
Anywhere County - $25,000). If multiple jurisdictions are waiving funds to your agency, include the
names and amounts for each agency.

Enter the name(s) and amount(s) for waived funds:

Civil Rights Liaison
A civil rights liaison who will serve as the grantee’s civil rights point of contact and who will be responsible
for ensuring that the grantee meets all applicable civil rights requirements must be designated. The
designee will act as the grantee’s liaison in civil rights matters with CJD and with the federal Office of
Justice Programs.

Enter the Name of the Civil Rights Liaison:
Linda Moore Smith
Enter the Address for the Civil Rights Liaison:
1010 Lavaca St., Austin, TX 78701
Enter the Phone Number for the Civil Rights Liaison:
5128549165
Certification
Each applicant agency will certify to the specific criteria detailed above under Program Requirements to
be eligible for funding under either the Juvenile Accountability Block Grant (JABG) Local or Statewide
Discretionary Solicitations.

X I certify to all of the above eligibility requirements.

Problem Statement:
Please provide a detailed account in the Problem Statement section of the existing issues your project will
target.
Enter your problem statement:
A large number of youth are using or abusing substances. Intervention, treatment, and case management
are critical in the area of substance abuse when working with yoLith who have contact with the juvenile
justice system. These youth appear to cycle through the justice system over and over creating a strain on
the court system, probation department, the family, and the community at large; as it relates to there
repetitive pattern of drug use and criminal behavior. Further perpetuating the problem, it has been
determined that inadequate parenting and lack of parental involvement increases a child’s likelihood of
engaging in delinquent behavior. The ability to demonstrate success with this population is contingent
upon the services available to not only youth, but their families as well.

Supporting Data:
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Provide as much supporting data, to include baseline statistics and the sources of your data, which are
pertinent to where the grant project is located and/or targeted. Do not use statewide data for a local
problem or national data for a statewide problem.
Enter your supporting data:
In FY05, substance abuse screenings conducted with juveniles referred to the Department determined that
43% (1206/2779) needed a comprehensive substance abuse assessment after being screened and
identified as having a substance abuse related problem. In FY06, substance abuse screenings determined
that 4S% (1030/2301) needed a comprehensive substance abuse assessment after being screened and
identified as having a substance abuse related problem. In FY07, substance abuse screenings determined
that 46% (1227/2649) needed a comprehensive substance abuse assessment after being screened and
identified as having a substance abuse related problem. Improving family support and participation leads
to improve outcome for substance abusing juvenile offenders. In FY 07, a total of 43.6% (17/39) youth
successfully completed the Juvenile Drug Court Program. In FY08, substance abuse screenings determined
that 44.4% (1093/2461) needed a comprehensive substance abuse assessment after being screened and
identified as having a substance abuse related problem. Improving family support and participation leads
to improve outcome for substance abusing juvenile offenders. According to the most recent Annual
Evaluation, a total of 47.4% (18/38) youth successfully completed the Juvenile Drug Court Program.
These graduates were multiple offenders with a history of chronic substance use. Youth and families
participating in both In-Home Family Services and Drug Court reflect a successful completion rate as high
as 85%.

Community Plan:
For projects that have a local or regional impact target area, provide information regarding the community
plan need(s) that your project willl address.
Enter your community planning needs:
The Travis County FYO9-FY1O Community Plan under Juvenile Justice Delinquency Prevention states in
priority #5, “Program or other initiatives designed to provide prevention, intervention, and treatment
services to at-risk youth. The proposed project reflects the efforts as demonstrated under the Community
Plan’s funding priorities and supports the following: a continuation of the comprehensive assessment
process; services for juveniles with both substance abuse and mental health treatment needs; and
continuum of care initiatives, research-based, and outcome-based programming.

Goal Statement:
Provide a brief description of the overall goals and objectives for this project.
Enter a description for the overall goals and objectives:
The project goal is to improve outcome for substance abusing juvenile offenders by improving family
support and participation in treatment services for the offender.

Cooperative Working Agreement (CWA):
When a grantee intends to carry out a grant project through cooperating or participating with one or more
outside organizations, the grantee must obtain authorized approval signatures on the cooperative working
agreement (CWA) from each participating organization. Grantees must maintain on file a signed copy of
all cooperative working agreements, and they must submit to CD a list of each participating organization
and a description of the purpose of each CWA. Cooperative working agreements do not involve an
exchange of funds.

For this project, provide the name of the participating organization(s) and a brief description of the
purpose(s) for the CWA(s). You should only provide information here that this project’s successful
operation is contingent on for the named service or participation from the outside organization.

Note: A Sample CWA is available t~r~ for your convenience.
Enter your cooperating working agreement(s):
N/A

Continuation Projects:
For continuation projects only, if your current or previous year’s project is NOT on schedule in
accomplishing the stated objectives, briefly describe the major obstacles preventing your organization
from successfully reaching the project objectives as stated within your previous grant application. (Data
may be calculated on a pro-rated basis depending on how long the current or previous year’s project has
been operating.)
Enter your current grant’s progress:
N/A

Project Summary:
Briefly summarize the entire application, including the project’s problem statement, supporting data, goal,
target group, activities, and objectives. Be sure that the summary is easy to understand by a person not
familiar with your project and that you are confident and comfortable with the information if it were to be
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released under a public information request.
Enter your summary statement for this project:
A large number of youth are using or abusing substances. Intervention, treatment, and case management
are critical in the area of substance abuse when working with youth who have contact with the juvenile
justice system. These youth appear to cycle through the justice system over and over creating a strain on
the court system, probation department, the family, and the community at large; as it relates to there
repetitive pattern of drug use and criminal behavior. Further perpetuating the problem, it has been
determined that inadequate parenting and lack of parental involvement increases a child’s likelihood of
engaging in delinquent behavior. The ability to demonstrate success with this population is contingent
upon the services available to not only youth, but their family as well. Improving family support and
participation leads to improve outcome for substance abusing juvenile offenders. According to the most
recent Annual Evaluation, a total of 47.4% (18/39) youth successfully completed the Juvenile Drug Court
Program. These graduates were multiple offenders with a history of chronic substance use. Youth and
families participating in both In-Home Family Services and Drug Court reflect a successful completion rate
as high as 85%. The proposed project reflects the efforts as demonstrated under the Community Plan’s
funding priorities and supports the following: a continuation of the comprehensive assessment process;
services for juveniles with both substance abuse and mental health treatment needs; and continuum of
care initiatives, research-based, and outcome-based programming. The Travis County Juvenile Probation
Department seeks funds that will allow an increase in the number of offenders who can participate in the
Drug Court program by increasing the availability of substance abuse services for participating youth and
their families, Specifically, the grant will allow Juvenile Probation to contract with a provider to provide
intensive in-home family services. This collaboration will provide the opportunity to improve the
functioning of the juvenile’s family system. Upon acceptance into the Drug Court Program, youth will be
supervised by the Travis County Juvenile Probation Officers, placed in an appropriate outpatient substance
abuse program, and provided In Home Family Counseling services. Youth and a family member will go
before the Judge weekly or as determined by the phase of completion. The Juvenile Probation Officers
makes up to 5 contacts weekly with the youth in school, at home, in the probation office, in the
community or at the substance abuse treatment location. Drug screens will be completed weekly. A range
of services, sanctions and incentives are blended together to enhance a successful outcome. Family
support and participation in services is enhanced through In Home Counseling designed to strengthen the
family.

Project Activities Information

Introduction

The Project Activities section of the application gathers information about the type of activities your
project will incorporate.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• c%,. a pencil icon - click on this icon to edit your selections.

• a pencil icon with a red slash through it — click on this icon to cancel your edits.
• X= a red delete icon — click on this icon to delete the item.
• a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to

save the item that you are working on; otherwise, your data will be lost.
• an information icon - this help icon is next to certain items that may need further explanation.

Simply click and review the information provided in the pop up window.
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Juvenile Justice Board Priorities
Select the Juvenile Justice Priority that best fits your project:

Early Intervention at First Offense
Gang Intervention

X Specialized Treatment Services
— Juvenile Justice System Impact

Selected Project Activities:

ACTIVITY PERCENTAGE: DESCRIPTION

The Travis County Juvenile Probation Department will screen and then
assess youth through the Juvenile Assessment Center. Youth determined
to be in need of substance abuse services, family services, and specialized
supervision will be referred to the Drug Court Program. Upon acceptance
into Drug Court Program, youth will be supervised by the Substance Abuse
Supervision Unit, placed In-Home Family Counseling Services. Youth and a
family member will go before the Judge weekly or as determined by the
phase of completion. Travis County Juvenile Probation Officers makes up

Drug Court ~ 00 to 5 contacts weekly with the youth in school, at home, in the probation
- Juvenile office, in the community, or at the substance abuse treatment location.

Drug screens are completed weekly. A range of services, sanctions, and
incentives are blended together to enhance a successful outcome. Family
support and participation in services are enchanted through In Home
Family Counseling designed to strengthen the family. After successful
completion, graduation ceremonies are held and the community
supporters as well as the team of professionals are invited to witness the
commencement activity for the youth and family that successfully
complete the Program and terms of Probation.

Geographic Area:
The geographic area Travis County, Texas.

Target Audience:
Substance abusing juvenile offenders.

Gender:
Male and female offenders.

Ages:
The inclusive age range is 10 through 17 years old.

Special Characteristics:
The Drug Court includes services to youth with substance abuse and co-occurring mental health problems.

Measures Information

Introduction

The Project Measures section of the application collects data to track the performance of your proposed
project toward its stated objectives. Output measures demonstrate the level of activity of a project.
Outcome measures demonstrate the impact of a project in a targeted area, reflecting the extent to which
the goals and objectives of the project have been achieved. Output and outcome measures displayed on
this page correspond to activities selected or created on the Activities page.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information

C2~7
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correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ DO message box.

Getting Started

On this tab you will notice certain icons that are displayed.
• a pencil icon - click on this icon to edit your selections.
• a pencil icon with a red slash through it — click on this icon to cancel your edits.

• fl= a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to
save the item that you are working on; otherwise, your data will be lost.

• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Progress Reporting Requirements
All programs will be required to report the output and outcome measures for this program to Texas A&M
University, Public Policy Research Institute (EEJiIj.

Objective Output Measures

OUTPUT MEASURE CURRENT TARGET

Number of eligible program youth served using Graduated Sanctions 50 100
approaches.

Number of new enrollments in the program. 65 65

Number of participants in the program. (“Participants” should include the
number in the program at the beginning of the reporting period plus the 98 120
number of enrollments - example: total number served.)

Number of people assessed for eligibility to participate in the program. 168 168

Custom Objective Output Measures

~ CUSTOM OUTPUTMEASURE CURRENTDATA TARGET LEVEL

Objective Outcome Measures

OUTCOME MEASURE CURRENT TARGET

Number of participants employed or enrolled in school at time of 18 30
graduation (part time or full time).

Number of participants that earn a GED, high school diploma, or vocational 0 2
training credential while in the program.

Number of participants that successfully complete the program. 18 30

Number of program youth completing program requirements. 18 30

Number of program youth who reoffend. 1 5
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Number of program youth with whom a best practice was used. 65 65

Number of programs / initiatives employing best practices. 10 10

Custom Objective Outcome Measures

~ CUSTOM OUTCOME MEASURE CURRENT DATA TARGET LEVEL

I)ocumciits Information

Introduction

The Supporting Documentation section of the application contains general grantee requirements.
Please select or enter the appropriate responses in the areas below.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Getting Started

On this tab you will notice a certain icon that is displayed.
• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Certification and Assurances
Each applicant must click on this link to review the standard Certification and Assurances.

Resolution from Governing Body
Except for state agencies, each applicant must provide information related to the resolution from its
governing body, such as the city council, county commissioners’ court, school board, or board of directors.
Please ensure that the resolution approved by your governing body addresses items one through four
below.

1. Authorization by your governing body for the submission of the application to CJD that clearly
identifies the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;
3. A designation of the name and/or title of an authorized official who is given the authority to apply

for, accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update CJD
should the official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will
return all funds to CJD.
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Upon approval from your agencys governing body, upload the approved resolution to eGrants by clicking
on the Upload Files sub-tab located in the Summary tab.

Contract Compliance
Will CJD grant funds be used to support any contracts for professional services?

Select the Appropriate Response:
X Yes

No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables,
and all applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:
Travis County monitors the activities of all sub-contractors by certifying set-vices have been rendered prior
to release of payment. The Program Coordinator monitors contract compliance with the vendors used for
professional services. This includes: conducting site visits; making weekly contacts with the vendors to
monitor client services and progress; authorizing payments consistent with the contract documents;
exercising remedies, as appropriate, where a contractor’s performance is deficient; resolving disputes in a
timely manner; and maintaining appropriate records.
Lobbying
For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated
funds been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a
member of Congress in connection with the awarding of any federal contract, the making of any federal
grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, grant loan, or cooperative
agreement?

Select the Appropriate Response:
Yes

X No
— N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will
be paid to any person for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress in connection with this federal contract, loan, or
cooperative agreement?

Select the Appropriate Reponse:
Yes

X No
_N/A

Fiscal Year
Provide the begin and end date for the applicant agency’s fiscal year (e.g., 09/01/2Oxx to 08/31/2Oxx).

Enter the Begin Date [mm/dd/yyyy]:
10/1/2009
Enter the End Date [mm/dd/yyyy]:
9/30/2010
Sources of Financial Support
Each applicant must provide the amount of grant funds expended during the most recently completed
fiscal year for the following sources:
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Enter the amount ($) of Federal Grant Funds:
10974394
Enter the amount ($) of State Grant Funds:
5573581
Single Audit
Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of
$500,000 or more during the most recently completed fiscal year?

Select the Appropriate Response:
X Yes

No

Note: Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state
grant funding are exempt from the Single Audit Act and cannot charge audit costs to a CJD grant.
However, CJD may require a limited scope audit as defined in 0MB Circular A-133.

Applicant agencies that selected Yes above, provide the date of your organization’s last annual single
audit, performed by an independent auditor (in accordance with the Single Audit Act Amendments of 1996
and 0MB Circular A-133).

Enter the date of your last annual single audit:
9/30/2008
Equal Employment Opportunity Plan (EEOP)
Type I Entity: Defined as an applicant that meets one or more of the following criteria:

• the applicant has less than 50 employees;
• the applicant is a non-profit organization;
• the applicant is a medical institution;
• the applicant is an Indian tribe;
• the applicant is an educational institution, or
• the applicant is receiving a single award of less than $25,000.

Requirements for a Type I Entity:

• The applicant is not required to prepare an EEOP because it is a Type I Entity as defined above,
pursuant to 28 CFR 42.302; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Type II Entity: Defined as an applicant that meets the following criteria:

• the applicant has 50 or more employees, and
• the applicant is receiving a single award of $25,000 or more, but less than $500,000.

Requirements for a Tvoe II Entity: Federal law requires a Type II Entity to formulate an EEOP and keep it
on file.

• The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, et seq.,
subpart E;
• the EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;
• the EEOP is available for review by the public and employees or for review or audit by officials of CJD,
CJD’s designee, or the Office of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as
required by relevant laws and regulations;
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services; and
• the EEOP is required to be on file in the office of (enter the name and address where the EEOP is filed
below):
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Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is
filed:

Type HI Entity: Defined as an applicant that is NOT a Type I or Type II Entity.

Repuirements for a Type III Entity: Federal law requires a Type III Entity to formulate an EEOP and
submit it for approval to the Ofice for Civil Rights, Office of Justice Programs, U.S. Department of Justice.

• The EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;
• the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S.
Department of Justice and has been approved by the OCR, or it will be submitted to the OCR for approval
upon award of the grant, as required by relevant laws and regulations; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity
type:

Select the appropriate response:
— Type I Entity
— Type II Entity
X Type III Entity

Debarment
Each applicant agency will certify that it and its principles:

• Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a
denial of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this
transaction by any federal department or agency;
• Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a public
transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, or receiving stolen property; or
• Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, state, or local) with commission of any of the offenses unumerated in section 1.2(a) in the
Certification and Assurances document cited above in the Introduction; and have not within a three-year
period preceding this application had one or more public transactions (federal, state, or local) terminated
for cause or default.

Select the appropriate response:
~ I Certify
— Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency
cannot certify the statements.

Enter the debarment justification:

Fiscal Capability Information

Introduction

This Fiscal Capability section of the application collects information from nonprofit corporations applying
for CJD grant funds.

n~D
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Note: ~‘fyou are NOT a nonprofit corporation, this information is not applicable,~
therefore, the ‘Printer Friendly’ version will be blankfor all information collected in the
Fiscal Capability section.

Click on the Save and Continue button at any time to save the information entered on
this page. If you do not click on this button and navigate away from the page, your work
will be lost. When you click the Save and Continue button, you may receive several
error messages that instruct you to complete the required fields. Your data on any given
tab will not save to the system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete
the information correctly and then click the Save and Continue button. There is a
timestamp in the upper-right hand corner of the page that notes when you first clicked on
the tab. From that point, you have 2 hours to complete the information on that tab
correctly. If you do not complete the information correctly (for the required fields) and
then you click on the Save and Continue button, you will be redirected to the eGrants
Home Page. If this happens, your data will not be saved in the system. You may also
choose to compose a message on this page for CJD to review. This can be done by typing
in the Notes By Grantee I CJD message box.
Organizational Information
Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:

Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Accounting System
The grantee organization must incorporate an accounting system that will track direct and indirect costs
for the organization (general ledger) as well as direct and indirect costs by project (project ledger). The
grantee must establish a time and effort system to track personnel costs by project. This should be
reported on an hourly basis, or in increments of an hour.

Is there a list of your organizations accounts identified by a specific number (i.e., a general ledger of
accounts).

Select the appropriate response:
Yes
No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
Yes
No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures
by the employee and his or her supervsior?

Select the appropriate response:
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Yes
No

If you answered No to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:

Financial Capability
Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet
and income statements are required. A balance sheet is a statement of financial position for a grant
agency disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is
a summary of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:
Yes
No

Does the organization prepare financial statements at least annually?

Select the appropriate response:
Yes
No

According to the organization’s most recent Audit or Balance Sheet, are the current total assets greater
than the liabilities?

Select the appropriate response:
Yes
No

If you selected ‘No to any question above under the Financial Capability section, in the space provided
below explain what action will be taken to ensure accountability.

Enter your explanation:

Budgetary Controls
Grant agencies should establish a system to track expenditures against budget and / or funded amounts.

Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?

Yes
No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?

Yes
No
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If you selected ‘No’ to any question above under the Budgetary Controls section, in the space provided
below please explain what action will be taken to ensure accountability.

Enter your explanation:

Internal Controls
Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist.
For example, one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers,
receipts, invoices)?

Select the appropriate response:
Yes
No

Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:
Yes
No

If you selected ‘No’ to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details information

Introduction

This Budget section of your application details budget line items for your proposed project. To create a
new budget line item, click on the icon in the New Budget Item column. You will be directed to a
different area on this page to make selections specific to the budget category. After making your
selection, write a brief description of the line item in the Expenditure Description box and enter the
amount of C3D funds, Cash Match, and if applicable, In Kind Match in the areas provided. In the
percentage box, you can enter a percentage for Personnel or number of items to be purchased for
Supplies and/or Equipment. When you have finished, click on the Add New Budget Line Item button.
Repeat this process for each budget line item needed in each budget category. If you need to edit your
entries, click on the ‘+‘ icon to expand the budget grid. You will notice that a pencil icon will display after
expanding the grid. Click on the pencil icon to be directed to the editing section on this page and follow
the instructions in this area to complete your edits.

Click on the Save and Continue button at any time to save the information entered on this page, If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.
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Getting Started

On this tab you will notice certain icons that are displayed.

• a plus icon — click on this icon to expand a list of items.
• = a minus icon — click on this icon to collapse a list of items,

• L~= a new icon — click on this icon to add a new item.
• a pencil icon - click on this icon to edit your selections.
• an information icon - this help icon is next to certain items that may need further explanation.

Simply click and review the information provided in the pop up window.

Budget Information by Budget Line Item:

IN-SUB CASHCATEGORY CATEGORY DESCRIPTION CJD MATCH KIND GPI TOTAL UNIT/%
MATCH

Court
Coordinator-
Works directly
with the Judge
to ensure that
the activities for
the drug court
are coordinated
which include
preparing
dockets,

Court scheduling and $0.00 $17,500.00 $0.00 $0.00 $17,500.00 22Personnel
Coordinator notifying all

staff members
of review
hearings,
meetings, and
screenings.
Responsible for
weekly
statistical
reports and
ensures quality
assurance.

In Home Family
Services:
Contracted
Services for
$157,500. The
services
provided by the
contractor will

Substance include case
Abuse- management,
Related Case familyContractual

and Management, strengthening
Professional Counseling, and $157,500.00 $0.00 $0.00 $0.00 $157,500.00 0
Services Outpatient, preservation

and/or counseling,
Treatment problem
Services solving,

intervention,
and case
coordination of
needed
addtional
services. The
contractor will
also participate

Last Updated 11-05-09 at 2:03pm



Source of Match information

Introduction

The Source of Match section of your application collects information regarding the source and amount of
Cash Match and In Kind Match. Please enter the description and amounts of match in the spaces
provided below and select whether the item is ‘Cash Match’ or ‘In-Kind Match’. After entering an item click
on the Add New Item button. When an item has been added, it will appear in the ‘Edit the Source(s) of
Match Reported’ table. You may edit each of the items added to this table by clicking on the ‘pencil’ icon.
If you edited an item in the table, click on the ‘diskette’ icon to save your edited entries.

For further information regarding matching funds refer to 1 TAC, §3.3; for program income refer to 1 TAC,
§3.73 and §3.87.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
I CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.
• a pencil icon - click on this icon to edit your selections.

• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE AMOUNT

Travis County Juvenile Probation’s General Fund Cash Match $17,5OO.~9J
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Summary Source of Match/GPI:

Total Report Cash Match In Kind GPI Federal Share GPI State Share

$17,500.00 $17,500.00 $0.00 $0.00 $0.00

Budget Summary Information

Budget Summary Information by Budget Category:

CATEGORY CJD MATCH INI GPI TOTAL

Contractual and Professional $157 500.00 $0.00 $0.00 $0.00 $157,500.00
Services

Personnel $0.00 $17,500.00 $0.00 $0.00 $17,500.00

Budget Grand Total Information:

CJD CASH MATCH IN-KIND MATCH GPI TOTAL

$157,500.00 $17,500.00 $0.00 $0.00 $175,000.00

Condition Of Fundings Information

~ DESCRIPTION CREATED MET HOLD FUND

9/22/2009 12:20:42 PM True

You are logged in as User Name: GrantWriter
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GRANT SUMMARY SHEET

Check One: Application Approval: LI Permission to Continue: LI
Contract Approval: ~ Status Report: LI

Department/Division: Travis County Juvenile Probation, Residential Service Division
Contact Person/Title: I Ruthanne Shockley, Grant Coordinator
PhoneNumber: 512-854-7110

Grant Title:
Grant Period:
Grantor:
American Recovery and Reinvestment Act (ARRA) Grant I Yes: LI No: ~

Residential Substance Abuse Treatment Program
From: 10/1/2009 To:

Governors Office, Criminal Justice Division (CJD)
9/30/2010

Check One:
Check One:
Type ofPayment:

New: LI Continuation: ~ Amendment: LI
One-Time Award: El Ongoing Award: I~
Advance: LI I Reimbursement: ~

State
Funds

53,967.00
48,921.00

0
0

102,888.00
1

Local
Funds

0
0
0
0
0

County
Match

34,296.00
0
0
0

34,296.00
.58

Auditor’s Office Review: ~ Staff Initials:NS_____

Auditor’s Office Comments:

County Attorney’s Office Contract Review: ~ Staff Initials:_JC_____

Projected Projected
Performance Measures FY 10 Progress To Date: FY 11

Applicable Depart. Measures Measure 12/31/09 3/31/10 6/31/10 9/30/10 Measure
Total number ofjuveniles 150 N/A N/A N/A N/A 160
served
Total number ofjuveniles 70 N/A N/A N/A N/A 75
discharged
Percentage ofjuveniles 77% N/A N/A N/A N/A 77%
successfully completing the
program

Measures_For_Grant
Drug Free Success Rate 100 N/A N/A N/A N/A 100

Grant Categories/
Funding Source
Personnel:

Federal
Funds

Operating:
0

Capital Equipment:
Indirect Costs:

0

Total:

0

FTEs:

In-Kind

0
0

TOTAL
0 88,263.00
0 48,921.00
0
0

0

0
0

137,184.00
1.58
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Outcome Impact Description Determined by the number of participants entering the RSAT
program and the number offenders who have completed the
program and remained drug free throughout the duration of
program.

Graduation Rate 80% N/A N/A N/A N/A 80%
Outcome Impact Description Determined by the number of participants entering the RSAT

program and the number of offenders successfully completing all
the requirements of the program.

Retention Rate 100% N/A N/A N/A N/A 100%
Outcome Impact Description Determined by the number of participants entering the RSAT

program and the number of offenders who dropped out or were
terminated before their scheduled completion date.

PBO Recommendation:

Juvenile Probation is requesting Commissioners Court approval of the Residential Substance
Abuse Treatment Grant contract funded through the Office of the Governor, Criminal Justice
Division. This grant provides $102,888 in funding for a one-full time counselor and substance
abuse and/or mental health contracted services for juveniles receiving treatment at the Dual
Diagnosis Unit at the Intermediate Sanctions Center. This is the continuation of an existing grant
program.

The grant match is funded through by using a portion of the salaries of two Residential
Treatment Officers funded by the General Fund. No additional General Fund resources are
required and the grant does not require any long term commitment. The Commissioners Court
previously approved a permission to continue for this grant on September 22, 2009 while
awaiting the contract from the grantor.

PBO recommends approval of this request.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

Juvenile Probation Residential Service Division is requesting approval to submit a continuation
application for funding through the Criminal Justice Division-Residential Substance Abuse
Treatment Fund. Residential Services is seeking funding in the amount of$ 102,888 to continue
services provided to juveniles determined to have co-occurring mental health and substance
abuse issues. The match of $34,296 is internally funded through a portion of two additional
counselor positions.

The goal of program is to provide safe, secure, effective, individualized treatment for dually
diagnosed (co-occurring) juveniles in our residential facility. Financial resources secured will
support the cost of vocational/educational curriculum and supplies, 1 full-time Counselor, and
contractual substance abuse provider and/or mental health services.
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2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

There are no long term County funding requirements of this grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

There is no provision in this grant for indirect costs.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

6. If this is a new program, please provide information why the County should expand into this
area.

N/A. This is not a new program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

It has been determined that several significant barriers interfere with successful re-integration
into the community. These barriers include but are not limited to educational deficiencies,

A 25 percent match ($34,296) has been calculated.
The match is internally funded through a portion of two additional counselor positions.
The match positions will work directly with the Substance Abuse Units and/or provide
Drug/Alcohol Education Groups.

The .58 FTE indicated above represents a portion of salaries for both chemical dependency
counselors used as grant match.

The program will not discontinue upon completion of the grant. The Department intends to
request subsequent-year continuation funding through proposals submitted to the Federal and
State government, as well as private foundations. Only after all other resources are exhausted
will the County be given the opportunity to consider investment in the proposed program as well
as other areas of the Residential Division of the Juvenile Probation Department.
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substance abuse problems compounded with mental health concerns, and/or lack of social/life
skills. The ability to demonstrate success with this population is contingent up the services,
treatment, and, activities available to these youth.

The 2009-10 Community Plan funding priority matrix, submitted by the Capital Area Planning
Council of Governments (CAPCOG), identifies Mental Health Services as a priority for funding
in relation to Juvenile Justice and Delinquency Prevention. It notes that 36% of youth entering
TYC were chemically dependent. Substantive resources are required to counter the
predictability ofjuvenile and young adult offenders becoming further entrenched in the criminal
justice system.

Successful re-entry into our community is in alignment with TCJPD’s mission ofpublic safety,
while effectively addressing the needs ofjuveniles, families, and victims of crime. We intend to
reach youth at risk of remaining chemically dependent and who may have co-occurring
disorders. Providing residential substance abuse services and other ancillary services will
empower these youth to begin a life as law-abiding, productive citizens.
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

ESTELA P. MEDINA ADMINISTRATIVE SERVICES
Chief Juvenile Probation Officer DETENTION SERVICES

PROBATION SERVICES
RESIDENTIAL SERVICES

SUBSTANCE ABUSE SERVICES
)OMESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATION

PROGRAM

TO: Travis Gatlin, PBO
Senior Budget Analyst

FROM: _____________

EstelaP. edina ~ 1%)
Ch~&T~c~~ le Probatto Officer

THROUGH: ______________________
Ruthanne Shockley
Grant Coordinator

SUBJECT: FY10 Residential Substance Abuse Treatment (RSAT) Program Grant Application

DATE: October 26, 2009

Juvenile Probation Residential Service Division is requesting approval to accept the award in the amount of
$102,888 for a continuation application for funding through the Criminal Justice Division-Residential Substance
Abuse Treatment Fund. The award will continue services provided to juveniles determined to have co-occurring
mental health and substance abuse issues. The match of $34,296 is internally funded through a portion of two
additional counselor positions.

The goal of program is to provide safe, secure, effective, individualized treatment for dually-diagnosed (co
occurnng) juveniles in our residential facility. Financial resources secured will support the cost of
vocational/educational curriculum and supplies, I full-time Counselor, and contractual substance abuse provider
and/or mental health services.

Please review this item and place it on the November 10th Commissioner’s Court agenda for their
consideration and signature. Please contact Ms. Shockley at 4-71 10 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly, Assistant County Attorney
Nisha Sharina, Financial Analyst, County Auditor
Darryl Beatty, Deputy Chief
Laura Rodriguez, Division Director
Ena Brent, Project Coordinator
Sylvia Mendoza, Division Director, Financial Services
Alan Miller, Financial Analyst
Grant File

2515 South Conqress Avenue 4. Austin, Texas 78704 4. (512) 854-7000 Fax: (512) 854-7097
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THE STATE OF TEXAS

COUNTY OF TRAVIS

RESOLUTION

WHEREAS, The County Commissioners of Travis County, Texas finds it in the best
interest of the citizens of Travis County, that The Leadership Academy (Dual
Diagnosis Unit) be operated; and

WHEREAS, County Commissioners of Travis County agrees to provide applicable
matching funds for the said project as required by the Governor’s Office Criminal
Justice Division Residential Substance Abuse Treatment grant application; and

WHEREAS, County Commissioners of Travis County agrees that in the event of loss
or misuse of the Criminal Justice Division funds County Commissioners of Travis
County assures that the funds will be returned to the Criminal Justice Division in full.

WHEREAS, County Commissioners of Travis County designates Samuel T. Biscoe,
County Judge as the grantee’s authorized official. The authorized official is given the
power to apply for, accept, reject, alter or terminate the grant on behalf of the
applicant agency.

NOW THEREFORE, BE IT RESOLVED that County Commissioners of Travis
County approves acceptance of this grant award for The Leadership Academy (Dual
Diagnosis Unit) to the Office of the Governor, Criminal Justice Division.

Signed by:______________________________
SAMUEL T. BISCOE, County Judge

Passed and Approved this jQ~1~ of November, _2009

Grant Application Number: 18122-05

‘~1/
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Agency Name: Travis County
Grant/App: 1812205 Start Date: 10/1/2009 End Date: 9/30/2010

Project Title: Leadership Academy (Dual Diagnosis Unit)
Status: Pending AO Acceptance of Award

.E1igibiIi~y Information

Introduction

The Criminal Justice Division (CJD) publishes funding opportunities, known as Requests for Applications
(RFA), through the Texas Secretary of State. Click i~i~ to visit the Secretary of States website to locate
the RFAs in the appropriate Texas Register issue.

In addition, CJD requires all applicants and grantee organizations to adhere to the Texas Administrative
Code (TAC) as adopted. Click ~ to view the current TAC, or click ti~r~ to view the previous versions of
the TAC.

Submission Process

When applying for a grant pursuant to an RFA published in the Texas Register by CJD, applicants must
submit their applications according to the requirements provided in the RFA. CJD may also consider
applications for grants that are not submitted pursuant to an RFA. Applicants will be selected in
accordance with 1 TAC, §3.7.

Selection Process

All applications submitted to CJD are reviewed for eligibility, reasonableness, availability of funding, and
cost-effectiveness. For applications submitted pursuant to an RFA, the executive director will select a
review group, COG, or other designee to prioritize the applications and submit a priority listing to the
executive director, who will render the final funding decision. A review group may include staff members,
experts in a relevant field, and members of an advisory board or council. For more information regarding
the selection process, see 1 TAC, §3.7.

Funding Decisions

All grant funding decisions rest completely within the discretionary authority of CJD, The receipt of an
application for grant funding by CJD does not obligate CJD to fund the grant or to fund it at the amount
requested.

Neither the approval of a project nor any grant award shall commit or obligate CJD in any way to make
any additional, supplemental, continuation, or other award with respect to any approved project or portion
thereof.

CJD makes no commitment that a grant, once funded, will receive priority consideration for subsequent
funding. For more information regarding the application process, see 1 TAC, §3.7 and 3.9.

Adoptions by Reference

All grantees receiving federal and state funds must comply with the applicable statutes, rules, regulations,
and guidelines related to the funding source under which the grant is funded. In instances where both
federal and state requirements apply to a grantee, the more restrictive requirement applies. For more
information regarding grant funding, see 1 TAC, §3.19.
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Community Plans

Each community, consisting of a single county or a group of counties, must file with a COG a community
plan that addresses the community’s criminal justice priorities. A community plan should assess local
trends and data; identify problems, resources, and priorities; develop effective strategies; and set goals
and objectives. For more information regarding community plans, see 1 TAC, §3.51.

Juvenile Justice and Youth Projects

Juvenile justice projects or projects serving delinquent or at-risk youth, regardless of the funding source,
must address at least one of the priorities developed in coordination with the Governor’s Juvenile Justice
Advisory Board to be eligible for funding. For more information regarding these priorities, see 1 TAC,
§3.53.

Monitoring

CJD will monitor the activities of grantees as necessary to ensure that grant funds are used for authorized
purposes in compliance with all applicable statutes, rules, regulations, guidelines, and the provisions of
grant agreements, and that grantees achieve grant purposes. Grantees must make available to CJD or its
agents all requested records relevant to a monitoring review. For more information regarding monitoring,
see 1 TAC, §3.2601.

Your organizations Texas Payee/Taxpayer ID Number:
17460001922021

Application Eligibility Certify:
Created on:6/5/2009 9:08:00 AM By:Estela Medina

Profile information

Introduction

The Profile Details section collects information about your organization such as the name of your agency
and project title, the geographic area your project will serve and information about your grant officials.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Email Addresses & Grant Officials Information

Designating Grant Officials Within your Application:
Enter a valid and unique email address for each grant official and click the Verify Email and Set Official
to the Project button. If you receive an error message regarding an email address, the grant official you
are trying to assign to the project has not registered for a user account in eGrants. Please inform the
agency’s grant official or designee that they must log in to the eGrants Home Page, and register for a user
account. If you need technical assistance, please contact the eGrants~~i~~jc by email.

Last Updated 11-05-09 at 2:03pm



Updating Grant Officials on Active Grants:
To reassign a grant official - Authorized Official, Financial Officer, Project Director, or Grant Writer
- to your grant project, ensure that the new official registers for a user account in eGrants first. Next, go
to the Request.Adjustment tab and check the box indicating you would like to Designate a New Grant
Official, provide a brief explanation for the change in the Grant Adjustment Justification box, and then
click the Create Adjustment Request button. This will open the Profile.Details tab allowing you to make
the appropriate changes. After you have entered a valid email address for the new Official, go to the
Certify.Adjustment tab and click on the Certify Adjustment button to send your request to CJD for review.
If your organization is designating a new Authorized Official, check your records to see if a revised
Resolution is required. Upload the approved Resolution to your grant project on the Summary! Upload
Files sub-tab. If you need technical assistance, please contact the eGrants Help Desk by email.

Getting Started

On this tab you will notice a certain icon that is displayed.

• = an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Applicant Agency Name: Travis County
Project Title: Leadership Academy (Dual Diagnosis Unit)
Division or Unit to Administer the Project: Juvenile Probation Department! Residential Services
Division
Address Line 1: 2515 South Congress Avenue
Address Line 2:
City/State/Zip: Austin Texas 78704
Payment Address Line 1: Post Office Box 1748
Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748
Start Date: 10/1/2009
End Date: 9/30/2010

Regional Council of Goverments(COG) within the Project~s Impact Area: Capital Area Council of
Governments
Headquarter County: Travis
Counties within Project~s Impact Area: Travis

Grant Officials:
Authorized Official
User Name: Samuel Biscoe
Email: sam.biscoe@co.travis.tx.us
Address 1: Post Office Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-9555 Other Phone:
Fax: 512-854-9535
Agency:
Title: The Honorable
Salutation: Judge

Project Director
User Name: Estela Medina
Email: estela.medina@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin, Texas 78704
Phone: 512-854-7069 Other Phone:
Fax: 512-854-7097
Agency:
Title: Ms.
Salutation: Chief
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Financial Official
User Name: Susan Spataro
Email: susan.spataro@co.travis.tx.us
Address 1: P.O. Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-9125 Other Phone:
Fax: 512-854-6640
Agency:
Title: Ms.
Salutation: Ms.

Grant Writer
User Name: Ruthanne Shockley
Email: ruthanne.shockley@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin , Texas 78704
Phone: 512-854-7110 Other Phone:
Fax: 512-854-7093
Agency:
Title: Ms.
Salutation: Ms.

Grant Vendor Information

Introduction

The Grant Vendor section of the application collects grant payment information for your organization.
The following items will be auto-filled from previous data you supplied in eGrants: Organization Type,
State Payee Identification Number, and Data Universal Numbering System (DUNS) identifier (if
applicable).

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Direct Deposit

In order to receive payments from CJD, complete the Vendor Direct Deposit Authorization and Application
for Payee Identification Number forms which can be downloaded from the Texas Comptroller’s website at
https://fmx.cpa.state.tx.us/fm/forms/index.php and Form W-9 which can be downloaded from the
Internal Revenue Services’ ~1bsit~ at http://www.irs.gov/. Send these completed and signed forms to the
Office of the Governor, Financial Services Division, Post Office Box 12428, Austin, Texas 78711.

Getting Started
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On this tab you will notice a certain icon that is displayed.
• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Organization Type: County
Organization Option: applying to provide services to all others
Applicant Agency’s State Payee Identification Number (e.g., Federal Employer’s Identification
(FEI) Number or Vendor ID): 17460001922021
Data Universal Numbering System (DUNS): 030908842
Payment Address Line 1: Post Office Box 1748
Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748

Narrative information

Introduction

The Narrative section is the description of your project. It is important that the information you provide
about your project is clear and as concise as possible.

Note: All applicants must certify to the eligibility requirements specific to the fund source. The minimum
requirements to complete this page are the Program Requirements, Problem Statement, Supporting
Data, Goal Statement, and Project Summary sections. We recommend that you complete any sections
applicable to your project to assist in the application review process.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ C3D message box.

Getting Started

On this tab you will notice a certain icon that is displayed.

an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Primary Mission and Purpose
The purpose of the Residential Substance Abuse Treatment (RSAT) Program for State Prisoners is to
develop and implement substance abuse treatment projects within state and local correctional facilities,
including jails.

Funding Levels
The anticipated funding levels for the RSAT program are as follows:
• Minimum Award - None
• Maximum Award — None
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• The RSAT program requires a grantee match of at least 25% which is calculated on the total project
costs, not on the amount requested from CJD. The match requirement may be met through cash
contributions only

For more information regarding grantee match, please click on the Budget tab, and then click on the
Source of Match tab in eGrants.

Note: If you voluntarily include matching funds that exceed the minimum match requirement, you will be
held to that amount throughout the grant period.

Program Requirements
Preferences — Preference will be given to applicants who demonstrate cost effective programs focused on
a comprehensive and effective approach to services.

Aftercare - Applicants are required to provide aftercare services. Aftercare programs coordinate service
provisions between the correctional treatment program and other human service and rehabilitation
programs such as education and job training, parole supervision, halfway houses, and self-help or peer
group projects that may aid in rehabilitation.
Note: Although aftercare is required to receive funding, aftercare services are not reimbursable with RSAT
grant funds.

Briefly describe the aftercare program, including the length of time services will be provided.

In response to an increase in the number of juveniles presenting with co-occurring disorders, Residential
Services implemented a program which provides subtance abuse treatment and mental health therapy.
Pre-release and aftercare plans are developed by TCJPD staff; wraparound services are provided through
an array of community partners under supervision of TCJPD staff. Juveniles are linked to and monitored by
the TCJPD Juvenile Drug Treatment Court.
Priority Participants — Give priority to offenders who have six to twelve months remaining in their term
of confinement so that they may be released from jail or prison instead of returning to the general jail or
prison population after completing the treatment program.

Funding Use — RSAT funds may be used for treatment services only.

Room and Board — Provide housing, meals, snacks, clothing, transportation, dental care, and routine
medical treatment for offenders in the program. Though required, these services are not reimbursable
with RSAT grant funds.

Treatment of Parolees — If serving parolees, no more than ten percent of the award amount can be
expended for treatment of parolees. Services to parolees are limited to a time period not to exceed more
than one year after release from a state correctional facility.

Research — Projects must deliver services using modalities that are science-based and proven effective.

Focus — Focus on the substance abuse problems of the inmate using cognitive, behavioral, social,
vocational, and other skills to resolve the substance abuse and related problems.
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Treatment Plan — Develop an individualized treatment plan for each offender when the offender enters
the residential treatment program. Corrections treatment projects and state or local substance abuse
treatment projects must work together to place participants in appropriate aftercare programs when the
individuals complete the residential phase of the program.

Drug Testing — Perform urinalysis or other proven reliable method of drug and alcohol testing for
program participants and former participants while they remain in the custody of the state or local
government.

Describe the drug testing policy for offenders in your facility, including the method used for testing
and the frequency of testing for participants.

Enter the drug testing policy for offenders:
Program particpants who step down to Day Treatment, Intensive Outpatient, or Drug Court are to be
drug tested at least once per week. Those who are released into the community must submit to drug
testing when they return to participate in regularly scheduled activities. If the urinalysis comes back
positive, the juvenile is disqualified from particpating in these activities.
Are employees subject to drug testing?

Select the appropriate response:
XYes

No

If you selected Yes above, briefly describe the policies related to the testing of employees.

Enter the employee testing policy:
TCJPD conducts employee drug testing in accordance with the U.S. Department of Transportation
requirements. An employee may be asked to submit a urine, blood, or breath analysis when probable
cause exists to believe that an employee who is on duty is under the influence of an illegal substance or
alcohol or shows impaired job performance by use of illegal substances and/or alcohol.
Juvenile Projects — All juvenile projects are required to comply with the Juvenile Justice and Delinquency
Prevention Act of 2002 (Public Law 107-2 73, 42 U.s.c. 5601 et seq., as amended). Applicants that
operate secure juvenile detention or correctional facilities that are not in compliance are not eligible for
funding unless they have submitted an acceptable plan and timetable for eliminating the non-compliance
to CJD.

If the project is operated in State or Local Secure Correctional and Detention facilities the
following requirements apply:

Treatment Period — Not less than six months or more than 12 months.

Separation — Provide treatment in residential facilities that are set apart from the general correctional
population in a completely separate facility or a dedicated housing unit within a facility for the exclusive
use by project participants.

If the project is operated in Local Jail facilities the following requirements apply:

Treatment Period — Not less than three months.

Seoaration — Make every effort to separate the treatment population from the general correctional
population.

Civil Rights Liaison
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A civil rights liaison who will serve as the grantee’s civil rights point of contact and who will be responsible
for ensuring that the grantee meets all applicable civil rights requirements must be designated. The
designee will act as the grantee’s liaison in civil rights matters with CJD and with the federal Office of
Justice Programs.

Enter the Name of the Civil Rights Liaison:
Linda Moore Smith
Enter the Address for the Civil Rights Liaison:
1010 Lavaca Street Austin, TX 78701
Enter the Phone Number for the Civil Rights Liaison [(999) 999-9999):
512-854-9165
Certification
Each applicant agency will certify to the specific criteria detailed above under Program Requirements to
be eligible for funding under the Residential Substance Abuse Treatment Program Solicitation.

X I certify to all of the above eligibility requirements.

Problem Statement:
Please provide a detailed account in the Problem Statement section of the existing issues your project will
target.
Enter your problem statement:
Youth in the juvenile justice system who are assessed as needing residential substance abuse treatment
services are at risk of running away from unsecured community-based facilities, resulting in unauthorized
departures, additional violations, and possible referral to the Texas Youth Commission. Travis County
Juvenile Probation Department, the only secured residential substance abuse treatment facility in Travis
County, needs adequate resources to respond to the large number of youth being referred to the
Department’s secured residential substance abuse treatment facility. Further, youth referred to the
Department are presenting an increased need for comprehensive substance abuse treatment services that
promote successful re-integration into the community. These youth are at risk for remaining in the
juvenile justice system and graduating into the adult criminal justice system as they tend to lack skills
needed to promote crime-free productive lifestyles. It has been determined that several significant
barriers interfere with successful re-integration into the community. These barriers include but are not
limited to substance abuse problems compounded with mental health concerns, educational deficiencies,
and/or lack of social/life skills. The ability to demonstrate success with this population is contingent upon
the services, treatment, and, activities available to these youth.

Supporting Data:
Provide as much supporting data, to include baseline statistics and the sources of your data, which are
pertinent to where the grant project is located and/or targeted. Do not use statewide data for a local
problem or national data for a statewide problem.
Enter your supporting data:
There is limited access to adequate substance abuse treatment in a secure residential setting. Currently in
Travis County, the Juvenile Probation Department is the only secured residential substance abuse
placement facility in the County and lacks resources needed to respond to the large number of youth
presenting with substance abuse concerns. Travis County Juvenile Probation Department’s (TCJPD)
statistics indicate that 4,953 of the 5,789 juveniles referred to TCJPD in FY 2008 were screened for
substance abuse issues. Lack of resources currently limits TCJPD’s capacity to provide secure residential
substance abuse treatment placement to only 24 juveniles at any given time, Out of youth referred to the
department’s secured residential facility, over 50% served were determined to have coexisting substance
abuse and mental health concerns, presenting the need for services that address co-occurring issues.
Further, youth placed in the Department’s secured residential substance abuse treatment facility are faced
with several barriers that prohibit successful re-integration into their community. Research states that
youth who have late, fewer, or inadequate educational opportunities are at greater risk for behaviors that
can result in unsuccessful re-entry into the community. Department data reveals that over 80% of the
youth referred to the department’s secLired residential facility are presenting with educational deficiencies
and have reading levels well below that of their grade level. In addition to being faced with educational
deficiencies, 100% of the youth referred to the department’s secured residential facility have been
assessed as being in need of services to assist them in coping with emotional, social, and behavioral
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problems.

Community Plan:
For projects that have a local or regional impact target area, provide information regarding the community
plan need(s) that your project wilil address.
Enter your community planning needs:
The Travis County Juvenile Probation Department participates in the annual local community planning
process. In the FY 09 Travis County Community Plan, the Funding Priority Matrix for Juvenile Justice
Deliquency Prevention indicates in Priority ~3 that 36% of youth entering TYC are chemically dependent.
Furthermore, 38% had mental impairments.

Goal Statement:
Provide a brief description of the overall goals and objectives for this project.
Enter a description for the overall goals and objectives:
The goal of the program is to provide safe, secure, effective, and individualized substance abuse
treatment, while equipping juveniles with skills needed to promote successful re-integration into the
community.

Cooperative Working Agreement (CWA):
When a grantee intends to carry out a grant project through cooperating or participating with one or more
outside organizations, the grantee must obtain authorized approval signatures on the cooperative working
agreement (CWA) from each participating organization. Grantees must maintain on file a signed copy of
all cooperative working agreements, and they must submit to CJD a list of each participating organization
and a description of the purpose of each CWA. Cooperative working agreements do not involve an
exchange of funds.

For this project, provide the name of the participating organization(s) and a brief description of the
purpose(s) for the CWA(s). You should only provide information here that this project’s successful
operation is contingent on for the named service or participation from the outside organization.

Note: A Sample CWA is available ii~r~ for your convenience.
Enter your cooperating working agreement(s):
N/A

Continuation Projects:
For continuation projects only, if your current or previous year’s project is NOT on schedule in
accomplishing the stated objectives, briefly describe the major obstacles preventing your organization
from successfully reaching the project objectives as stated within your previous grant application. (Data
may be calculated on a pro-rated basis depending on how long the current or previous year’s project has
been operating.)
Enter your current grant’s progress:
N/A. The project is on schedule in accomplishing the stated objectives.

Project Summary:
Briefly summarize the entire application, including the project’s problem statement, supporting data, goal,
target group, activities, and objectives. Be sure that the summary is easy to understand by a person not
familiar with your project and that you are confident and comfortable with the information if it were to be
released under a public information request.
Enter your summary statement for this project:
Travis County Juvenile Probation Department, the only secured residential substance abuse treatment
facility in Travis County, needs adequate resources to respond to the large number of youth being referred
to the Department’s secured residential substance abuse treatment facility. Further, youth being referred
to the Department are in need of comprehensive substance abuse treatment services that promote
successful re-integration into the community. Travis County Juvenile Probation Department’s (TCJPD)
statistics indicate that 4,953 of the 5,789 juveniles referred to TCJPD in FY 2008 were screened for
substance abuse issues. Lack of resources currently limits TCJPD’s capacity to provide secure residential
substance abuse treatment placement to only 2’l juveniles at any given time. Out of youth referred to the
department’s secured residential facility, over 50% served were determined to have coexisting substance
abuse and mental health concerns, presenting the need for services that address co-occurring issues.
Further, youth placed in the Department’s secured residential substance abuse treatment facility are being
faced with several barriers that prohibit successful re-integration into their community. Research states
that youth who have late, fewer, or inadequate educational opportunities are at greater risk for behaviors
that can result in unsuccessful re-entry into the community. Department data reveals that over 80% of
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the youth referred to the departments secured residential facility are presenting with educational
deficiencies and have reading levels well below that of their grade level. In addition to being faced with
educational deficiencies, 100% of the youth referred to the departments secured residential facility have
been assessed as being in need of services to assist them in coping with emotional, social, and behavioral
problems. The goal of the proposed program is to provide safe, secure, effective, and individualized
substance abuse treatment, while equipping juveniles with skills needed to promote successful re
integration into the community. Program activities will target adjudicated youth of Travis County, ages 13
through 16, assessed as needing residential substance abLise treatment. The program will offer access to
a full continuum of treatment services, ensuring sufficient treatment intensity to achieve treatment plan
goals. When appropriate, the program will blend together substance abuse treatment activities with
mental health services for youth and their families. Intensity and content of treatment shall be appropriate
to the clients substance abuse and/or mental health needs. The program will provide individual case
management, group counseling, integrated mental health, psycho educational and substance abuse
treatment services, psychiatric services, and psychopharmacological treatment as needed. Treatment
services will include peer support groups to include relapse prevention planning, practicing awareness of
symptoms and triggers, compliance with and acceptance of prescribed medications and treatment plans,
socialization skills, and taking personal responsibility for ones own behavior and recovery. Because lack of
educational options and limited skills and education are common barriers to successful reentry, the
program is designed with a detailed program component that addresses educational and vocational skills
of program participants. Specifically, the program allows participant access to compLiters installed with
educational/vocational development software, This promotes hands-on interactive learning and vocational
and educational skill development. From the moment that a juvenile enters the program, all services,
activities, and treatments will be focused on one thing: successful re-entry back into the community.

Project Activities Information

Introduction

The Project Activities section of the application gathers information about the type of activities your
project will incorporate.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• a pencil icon - click on this icon to edit your selections.
• a pencil icon with a red slash through it — click on this icon to cancel your edits.

• a red delete icon — click on this icon to delete the item.
• a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to

save the item that you are working on; otherwise, your data will be lost.
• an information icon - this help icon is next to certain items that may need further explanation.

Simply click and review the information provided in the pop up window.

Residential Information
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In the spaces provided below enter the required information about the treatment facility and program.

List the licenses held by your facility:

TCJPD is licensed through DHHS and is required to have a residential out-patient substance abuse
treatment license.
Enter the total number of treatment beds in the facility:

118
Enter the number of treatment beds used for RSAT participants:

24
Enter the number of offenders on waiting lists for the facility’s RSAT program:

0
Enter the average length of time an offender is on the waiting list for the facility’s RSAT program:

0
Describe how participants are set apart from the general correctional population:

Program participants are housed separately from the general population. They attend school and eat in
the cafeteria as a unit.
Describe the assessment tools and criteria for determining eligibility in the program:

The Substance Use Survey-Instrument for Adolescents (SUS-IA), a 67-item screening instrument, is used
to identify potential substance abuse. Youth believed to have substance abuse problems are further
assessed using the Comprehensive Addiction Severity Index for Adolescents (CASI-A). The CASI-A is a
specific tool used to evaluate drug/alcohol use and psychosocial impairment severity.
Enter the duration of the residential treatment program:

6-12 months
Describe the treatment modalities used:

This program is multi modal, which includes cognitive behavioral therapy (CBT), social skills training,
group counseling, and pharmacological services. Some youth may need psychotropic medication in order
to address co-occurring disorders.
Describe how the project develops the participants cognitive, behavioral, social, vocational and other
skills to resolve the substance abuse and related problems:

This program will blend co-occurring therapeutic treatments, pro-social skills development,
individual/group counseling, intensive family therapy, and cognitive behavioral therapy. School is provided
on-site; vocational education and workforce issues are addressed.
Describe how the project determines the cost of treatment per offender, per day.

Operating costs plus personnel costs divided by 365 (number of days in year). This number is then divided
by the number of youth served.
Selected Project Activities:
ACTIVITY PERCENTAGE: DESCRIPTION

Participants will be involved full-time in therapeutic activities. A weekly
schedule will include participation in academics provided by teachers from
the Austin Independent School District and substance abuse treatment that
focuses on problems facing substance abusing juvenile offenders. The

Substance 100 00 program is designed around a regimen conducted in a therapeutic
Abuse community setting that promotes cognitive restructuring while addressing

behavioral, social, educational/vocational, substance abuse and skill
building activities to promote pro-social life skills. From the moment that a
juvenile enters the RSAT program, all activities and treatments will focus
on one thing: successful reentry back into the community. The program will
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offer access to a full continuum of treatment services, ensuring sufficient
treatment intensity to achieve treatment plan goals. When appropriate, the
program will blend together substance abuse treatment activities with
mental health services for youth and their families. Intensity and content of
treatment shall be appropriate to the clients substance abuse and/or
mental health needs. The program will provide individual case
management, group counseling, integrated mental health, psycho
educational and substance abuse treatment services, psychiatric services,
and psychopharmacological treatment as needed. Treatment services will
also include peer support groups to include relapse prevention planning,
practicing awareness of symptoms and triggers, compliance with and
acceptance of prescribed medications and treatment plans, socialization
skills, and taking personal responsibility for one’s own behavior and
recovery. Participants will learn necessary information and acquire the skills
needed to complete the program through on-site educational services,
individual counseling, group counseling, family counseling services.
substance abuse education and treatment, and urinalysis testing.

Geographic Area:
The geographic area is Travis County, Texas.

Target Audience:
Substance abusing juvenile offenders referred for secured residential substance abuse treatment services;
to include but not limited to youth possessing both mental health and substance abuse issues (co
occurring disorders).

Gender:
Male and female offenders.

Ages:
The inclusive age range is 13 through 16 years of age.

Special Characteristics:
Many youth will be dually diagnosed, having a combination of mental heatlh and substance abuse issues
(co-occuring disorders).

Measures Information

Introduction

The Project Measures section of the application collects data to track the performance of your proposed
project toward its stated objectives. Output measures demonstrate the level of activity of a project.
Outcome measures demonstrate the impact of a project in a targeted area, reflecting the extent to which
the goals and objectives of the project have been achieved. Output and outcome measures displayed on
this page correspond to activities selected or created on the Activities page.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
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compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.
• a pencil icon - click on this icon to edit your selections.

• a pencil icon with a red slash through it — click on this icon to cancel your edits.
• a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to

save the item that you are working on; otherwise, your data will be lost.
• an information icon - this help icon is next to certain items that may need further explanation.

Simply click and review the information provided in the pop up window.

Reserved
This section left intentionally blank.

Objective Output Measures

OUTPUT MEASURE CURRENT TARGET

Average number of days treatment was provided to grant-funded 180 180
participants who successfully completed the program.

For programs in existence for at least two years, the average cost (in 145 145
dollars) of the grant-funded treatment component per offender.

Number of bed days of residential treatment provided to grant-funded 6438 7615
participants during the previous grant year.

Number of offenders entering an aftercare program. 25 37

Number of offenders who successfully completed the grant-funded 35 36
residential program.

Number of offenders who dropped out of the grant-funded residential 0 0
program.

Number of offenders who were terminated from the grant-funded 0 0
residential program.

Number of participants entering the grant-funded residential treatment 31 35
program.

Custom Objective Output Measures

~ CUSTOM OUTPUT MEASURE CURRENT DATA TARGET LEVEL

Objective Outcome Measures

OUTCOME MEASURE CURRENT TARGET

Percent of offenders who successfully completed the treatment program 77
and remained arrest-free during the aftercare phase.
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Custom Objective Outcome Measures

CUSTOM OUTCOME MEASURE CURRENT DATA TARGET LEVEL

Documents Information

IntroduCtion

The Supporting Documentation section of the application contains general grantee requirements.
Please select or enter the appropriate responses in the areas below.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Getting Started

On this tab you will notice a certain icon that is displayed.
• = an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Certification and Assurances
Each applicant must click on this link to review the standard Certification and Assurances.

Resolution from Governing Body
Except for state agencies, each applicant must provide information related to the resolution from its
governing body, such as the city council, county commissioners’ court, school board, or board of directors.
Please ensure that the resolution approved by your governing body addresses items one through four
below.

1. Authorization by your governing body for the submission of the application to CJD that clearly
identifies the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;
3. A designation of the name and/or title of an authorized official who is given the authority to apply

for, accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update CJD
should the official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will
return all funds to CJD.
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Upon approval from your agency’s governing body, upload the approved resolution to eGrants by clicking
on the Upload Files sub-tab located in the Summary tab.

Contract Compliance
Will CJD grant funds be used to support any contracts for professional services?

Select the Appropriate Response:
X Yes

No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables,
and all applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:
The Program Manager monitors contract compliance with the vendors used for professional services. This
includes site visits and having weekly contact with the vendors to monitor client services and progress.
Lobbying
For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated
funds been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a
member of Congress in connection with the awarding of any federal contract, the making of any federal
grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, grant loan, or cooperative
agreement?

Note: Pursuant to Texas Government Code ~556. 005, a political subdivision or private entity that receives
state funds may not use the funds to pay a person required to register as a lobbyist or for lobbying
expenses. A political subdivision or private entity that violates this provision is not eligible to receive
additional state funds.

Select the Appropriate Response:
Yes

X No
— N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will
be paid to any person for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress in connection with this federal contract, loan, or
cooperative agreement?

Select the Appropriate Reponse:
Yes

X No
— N/A

Fiscal Year
Provide the begin and end date for the applicant agency’s fiscal year (e.g., 09/01/2Oxx to 08/31/2Oxx).

Enter the Begin Date [mm/dd/yyyy]:
10/1/2009
Enter the End Date [mm/dd/yyyyJ:
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9/30/2010
Sources of Financial Support
Each applicant must provide the amount of grant funds expended during the most recently completed
fiscal year for the following sources:

Enter the amount (5) of Federal Grant Funds:
10974394
Enter the amount Cs) of State Grant Funds:
5573581
Single Audit
Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of
$500,000 or more during the most recently completed fiscal year?

Select the Appropriate Response:
X Yes

No

Note: Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state
grant funding are exempt from the Single Audit Act and cannot charge audit costs to a CD grant.
However, CJD may require a limited scope audit as defined in 0MB Circular A-133.

Applicant agencies that selected Yes above, provide the date of your organization’s last annual single
audit, performed by an independent auditor (in accordance with the Single Audit Act Amendments of 1996
and 0MB Circular A-133).

Enter the date of your last annual single audit:
9/30/2008
Equal Employment Opportunity Plan (EEOP)
Type I Entity: Defined as an applicant that meets one or more of the following criteria:

• the applicant has less than 50 employees;
• the applicant is a non-profit organization;
• the applicant is a medical institution;
• the applicant is an Indian tribe;
• the applicant is an educational institution, or
• the applicant is receiving a single award of less than $25,000.

Reciuirements for a Type I Entity:

• The applicant is not required to prepare an EEOP because it is a Type I Entity as defined above,
pursuant to 28 CFR 42.302; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Type II Entity: Defined as an applicant that meets the following criteria:

• the applicant has 50 or more employees, and
• the applicant is receiving a single award of $25,000 or more, but less than $500,000.

Requirements for a Type II Entity: Federal law requires a Type II Entity to formulate an EEOP and keep it
on file.

• The applicant agency is required to formulate an EEOP In accordance with 28 CFR 42.301, et seq.,
subpart E;
• the EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;
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• the EEOP is available for review by the public and employees or for review or audit by officials of CJD,
CJD’s designee, or the Office of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as
required by relevant laws and regulations;
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services; and
• the EEOP is required to be on file in the office of (enter the name and address where the EEOP is filed
below):

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is
filed:

Type III Entity: Defined as an applicant that is NOT a Type I or Type II Entity.

Recjuirements for a Type III Entity: Federal law requires a Type III Entity to formulate an EEOP and
submit it for approval to the Ofice for Civil Rights, Office of Justice Programs, U.S. Department of Justice.

• The EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;
• the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S.
Department of Justice and has been approved by the OCR, or it will be submitted to the OCR for approval
upon award of the grant, as required by relevant laws and regulations; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity
type:

Select the appropriate response:
— Type I Entity
— Type II Entity
~ Type III Entity

Debarment
Each applicant agency will certify that it and its principles:

• Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a
denial of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this
transaction by any federal department or agency;
• Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a public
transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, or receiving stolen property; or
• Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, state, or local) with commission of any of the offenses unumerated in section 1.2(a) in the
Certification and Assurances document cited above in the Introduction; and have not within a three-year
period preceding this application had one or more public transactions (federal, state, or local) terminated
for cause or default.

Select the appropriate response:
~ I Certify

Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency
cannot certify the statements.
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Enter the debarment justification:

Fiscal Capability inlormation

Introduction

This Fiscal Capability section of the application collects information from nonprofit corporations applying
for CJD grant funds.

Note: I/you are NOT a nonprofit corporation, this inforn2ation is not applicable;
therefore, the ‘Printer Friendly’ version will be blank/or all il?formation collected in the
Fiscal Capability section.

Click on the Save and Continue button at any time to save the information entered on
this page. If you do not click on this button and navigate away from the page, your work
will be lost. When you click the Save and Continue button, you may receive several
error messages that instruct you to complete the required fields. Your data on any given
tab will not save to the system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete
the information correctly and then click the Save and Continue button. There is a
timestamp in the upper-right hand corner of the page that notes when you first clicked on
the tab. From that point, you have 2 hours to complete the information on that tab
correctly. If you do not complete the information correctly (for the required fields) and
then you click on the Save and Continue button, you will be redirected to the eGrants
Home Page. If this happens, your data will not be saved in the system. You may also
choose to compose a message on this page for CJD to review. This can be done by typing
in the Notes By Grantee I CJD message box.
Organizational Information
Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:

Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Accounting System
The grantee organization must incorporate an accounting system that will track direct and indirect costs
for the organization (general ledger) as well as direct and indirect costs by project (project ledger). The
grantee must establish a time and effort system to track personnel costs by project. This should be
reported on an hourly basis, or in increments of an hour.

Is there a list of your organization’s accounts identified by a specific number (i.e., a general ledger of
accounts).

Select the appropriate response:
Yes
No
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Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
Yes
No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures
by the employee and his or her supervsior?

Select the appropriate response:
Yes
No

If you answered ‘No’ to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:

Financial Capability
Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet
and income statements are required. A balance sheet is a statement of financial position for a grant
agency disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is
a summary of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:
Yes
No

Does the organization prepare financial statements at least annually?

Select the appropriate response:
Yes
No

According to the organization’s most recent Audit or Balance Sheet, are the current total assets greater
than the liabilities?

Select the appropriate response:
Yes
No

If you selected ‘No’ to any question above under the Financial Capability section, in the space provided
below explain what action will be taken to ensure accountability.

Enter your explanation:

Budgetary Controls
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Grant agencies should establish a system to track expenditures against budget and / or funded amounts.

Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?

Yes
No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?

Yes
No

If you selected No’ to any question above under the Budgetary Controls section, in the space provided
below please explain what action will be taken to ensure accountability.

Enter your explanation:

Internal Controls
Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist.
For example, one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers,
receipts, invoices)?

Select the appropriate response:
Yes
No

Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:
Yes
No

If you selected ‘No’ to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information

Introduction

This Budget section of your application details budget line items for your proposed project. To create a
new budget line item, click on the icon in the New Budget Item column. You will be directed to a
different area on this page to make selections specific to the budget category. After making your
selection, write a brief description of the line item in the Expenditure Description box and enter the
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amount of CJD funds, Cash Match, and if applicable, In Kind Match in the areas provided, In the
percentage box, you can enter a percentage for Personnel or number of items to be purchased for
Supplies and/or Equipment. When you have finished, click on the Add New Budget Line Item button.
Repeat this process for each budget line item needed in each budget category. If you need to edit your
entries, click on the ‘+ icon to expand the budget grid. You will notice that a pencil icon will display after
expanding the grid. Click on the pencil icon to be directed to the editing section on this page and follow
the instructions in this area to complete your edits.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• = a plus icon — click on this icon to expand a list of items.
• = a minus icon — click on this icon to collapse a list of items.
• ~= a new icon — click on this icon to add a new item.

• ~%= a pencil icon - click on this icon to edit your selections.
• = an information icon - this help icon is next to certain items that may need further explanation.

Simply click and review the information provided in the pop up window.

Budget Information by Budget Line Item:

CASH IN-SUBCATEGORY DESCRIPTION CJD KIND GPI TOTAL UNIT/%CATEGORY MATCH MATCH

Educational and
vocational supplies,

Supplies
and Direct Computer books, workbooks,Software and audiovisuals, and $8,766.00 $0.00 $0.00 $0.00 $8,766.00 0Operating Media ongoing supplies for
Expenses tutoring juveniles in

the RSAT program.

The position indicated
Counselor will work directly with -

and/or the Substance Abuse $53,967.00 $34,296.00 $0.00 $0.00 $88,263.00 25Personnel Therapist Units and/or provide
(licensed) Drug/Alcohol

Education Groups.

Substance Finanóial resources
Abuse- secured will support

Contractual Related Case the cost of
and Management, vocational/educational $40,155.00 $0.00 $0.00 $0.00 $40,155.00 0
Professional Counseling, curriculum and
Services Outpatient, supplies, 1 full-time

and/or Counselor, and
Treatment contractual substance
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Services abuse provider and/or
mental health
services.

Source of Match Information

Introduction

The Source of Match section of your application collects information regarding the source and amount of
Cash Match and In Kind Match. Please enter the description and amounts of match in the spaces
provided below and select whether the item is Cash Match or ‘In-Kind Match. After entering an item click
on the Add New Item button. When an item has been added, it will appear in the Edit the Source(s) of
Match Reported’ table. You may edit each of the items added to this table by clicking on the ‘pencil’ icon.
If you edited an item in the table, click on the ‘diskette’ icon to save your edited entries.

For further information regarding matching funds refer to 1 TAC, §3.3; for program income refer to 1 TAC,
§3.73 and §3.87.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.
• a pencil icon - click on this icon to edit your selections.

an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Detail Source of Match! GPI:

DESCRIPTION MATCH TYPE AMOUNT

TCJPD General Revenue Cash Match $34,296.00

Summary Source of Match/GPI:
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Total Report Cash Match In Kind GPI Federal Share GPI State Share j
$34,296.00 $34,296.00 $0.00 $0.00 $0.00

Budget Sn rnmary Information

Budget Summary Information by Budget Category:

CASH IN-KINDCATEGORY CJD GPI TOTALMATCH MATCH

Contractual and Professional $40,155.00 $0.00 $0.00 $0.00 $40,155.00Services

Personnel $53,967.00 $34,296.00 $0.00 $0.00 $88,263.00

Supplies and Direct Operating $8,766.00 $0.00 $0.00 $0.00 $8,766.00
Expenses

Budget Grand Total Information:

CJD I CASH MATCH IN-KIND MATCH GPI TOTAL

$102,888.00 $34,296.00 $0.00 $0.00 $137,184.00

Condition Of Fundings information

DESCRIPTION CREATED MET HOLD FUND

Proj ectSummary
The goal of the program is to provide safe, secure, effective, and individualized substance
abuse treatment, while equipping juveniles with skills needed to promote successful re
integration into the community.
*****

ApplicationNotes
08/01/06 Intake Completed. CV Judy - check on change in focus and possibly title -- may
want to use a new grant number 8/31/06 Grant Review completed. Sent for director
review. LB 9-5-06 We extended the end date on their current grant. Please check the
current grant to determine whether this grant provides additional services. They changed
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up the previous program and as a result got a late start. If the grants appear duplicative,
we may need to cal Terrell and gather additional information. PRR approved unless
further discussion is needed. Js 9-7-06 Received Resolution and Certification. is 9/06/06
Referred to services provided by current grant (18122-01) and the services provided are
Assessment and Referral and Treatment with an emphasize on treatment services. The
activities on the current application (18122-02) offer additional services to include
extended counseling and family support services. For example, the proiect activities cites,
“The program will.. .blend together substance abuse treatment activities with mental
health services for youth and their families.. .The program will provide individual case
management, group counseling, integrated mental health, psycho educational and
substance abuse treatment services, psychiatric services, and psychopharmacological
treatment as needed. Treatment services will also include peer support
groups... Specifically, the program allows participants access to computers installed with
educational/vocational development software.. .Participants will learn necessary
information and acquire the skills needed to complete the program through on-site
educational services, individual counseling, group counseling, family counseling.”
Whereas the current program (18122-01) cites and emphasizes on treatment, “The
proposed program will provide individual case management, integrated mental health,
psycho educational and substance abuse treatment services, psychiatric services, and
psychopharmacological treatment as needed.” Therefore, the current application does
include additional services. Sent for program review prior to issuing PRR. NOTE:
Computer usage mentioned in activities, however additional information may be needed
such as verifying only program participants will use the computer. LB PRR issued.
9/07/06 PRR Completed. Refer to PRR Completed in GFM. LB
*****

PRROtherlnformation

*****

ProgramDirectorReview
9/12/06 Recommend funding. AM
*****

AccountingReview
9/13/06 FO information has been updated. YR 9/13/06 Accounting review complete - EH
*****

ExecutiveReview
9/25/06 Recommend funding. AS

BudPersonnelMemo
Senior Counselor; 100% of salary; CJD Funds $25172 ; Cash Match $0 ; In-Kind $0;
Line Total: $25172 Senior Counselor; 100% of salary; CJD Funds $0 ; Cash Match
$25172 ; In-Kind $0 ; Line Total: $25172 Senior Counselor; 50% of salary ; CJD Funds
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$0 ; Cash Match $11280 ; In-Kind $0 ; Line Total: $11280 Total: $61624
*****

BudContractualMemo
Austin Child Guidance Center; CJD Funds $44850 ; Cash Match $0; In-Kind $0 ; Line
Total: $44850 Total: $44850

BudTravelMemo
In State Travel and Training; CJD Funds $8000 ; Cash Match $0 ; In-Kind $0 ; Line
Total: $8000 Total: $8000

BudSuppliesMemo
Urine Analysis Kits; CJD Funds $3600; Cash Match $0 ; In-Kind $0 ; Line Total: $3600
Educational Supplies for Training and Tutoring Juveniles ; CJD Funds $8275 ; Cash
Match $0 ; In-Kind $0 ; Line Total: $8275 Vocational Curriculum ; CJD Funds $9243
Cash Match $0; In-Kind $0; Line Total: $9243 Total: $21118

BudlndirectMemo

*****

BudConstructionMemo

GranteeContacts

*****

TargetPopulation
Geographic Area: Travis County Target Audience: Substance abusing juvenile offenders
referred for secured residential substance abuse treatment services; to include but not
limited to youth possessing both mental health and substance abuse concerns. Gender:
Male and Female Age: 13 -16 years of age Special Characteristics: Many youth may be
dually diagnosed, having a combination of mental health and substance abuse issues.
*****

HowProgramWorks
FOCUS: Substance Abuse Treatment Travis County Juvenile Probation Department
(TCJPD) manages an on-site secured residential substance abuse treatment facility and
has implemented a program with activities targeting juveniles with substance abuse
problems. Due to the complexities associated with providing services to these juveniles,
TCJPD includes services to dually-diagnosed (substance abusing and mentally ill) youth.
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Youth meeting the criteria of the RSAT grant will be required to participate in the
program for at least six months, but not more than 12 months. Participants will be
involved full-time in therapeutic activities. A weekly schedule will include participation
in academics provided by teachers from the Austin Independent School District and
substance abuse treatment that focuses on problems facing substance abusing juvenile
offenders. The program is designed around a regimen conducted in a therapeutic
community setting that promotes cognitive restructuring while addressing behavioral,
social, educational/vocational, substance abuse and skill building activities to promote
“right-living”. From the moment that a juvenile enters the RSAT program, all activities
and treatments will focus on one thing: successful reentry back into the community. The
program will offer access to a full continuum of treatment services, ensuring sufficient
treatment intensity to achieve treatment plan goals. When appropriate, the program will
blend together substance abuse treatment activities with mental health services for youth
and their families. Intensity and content of treatment shall be appropriate to the client’s
substance abuse and/or mental health needs. The program will provide individual case
management, group counseling, integrated mental health, psycho educational and
substance abuse treatment services, psychiatric services, and psychopharmacological
treatment as needed. Treatment services will also include peer support groups to include
relapse prevention planning, practicing awareness of symptoms and triggers, compliance
with and acceptance of prescribed medications and treatment plans, socialization skills,
and taking personal responsibility for one’s own behavior and recovery. Because lack of
educational options and limited skills and education are common barriers to successful
reentry, the program is designed with a detailed program component that addresses
educational and vocational skills of program participants. Specifically, the program
allows participants access to computers installed with educational/vocational
development software. This promotes hands-on interactive learning and vocational and
educational skill development. The program will be implemented through a series of
phases. Participation in each phase relies on the successful completion of the orientation
or prior phase, and requires each participant to demonstrate improved skills in the areas
of maturity, personal responsibility, and decision making. Participants will learn
necessary information and acquire the skills needed to complete the program through on-
site educational services, individual counseling, group counseling, family counseling
services, substance abuse education, and urinalysis testing. Participants will engage in
problem solving groups that focus on relapse prevention skills and physical education
activities geared toward promoting a healthy body and lifestyle. Prior to discharge from
the program, treatment staff in collaboration with youth’s parental support develops
transition plans for youth. These cadre aftercare services includes an array of community
based substance abuse services, intense family services, educational and vocational
training, and linkages to ancillary community-based resources. All of the aforementioned
services and activities allows for successful re-entry into the community. Project
Summary Travis County Juvenile Probation Department, the only secured residential
substance abuse treatment facility in Travis County, needs adequate resources to respond
to the large number of youth being referred to the Department’s secured residential
substance abuse treatment facility. Further, youth being referred to the Department are in
need of comprehensive substance abuse treatment services that promote successful re
integration into the community. Travis County Juvenile Probation Department’s (TCJPD)
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statistics indicate that 2,779 of the 6,077 juveniles referred to TCJPD in FY 2005 were
screened for substance abuse issues. One hundred and twenty seven juveniles (127) were
referred to residential substance abuse treatment; however, lack of resources currently
limits TCJPD’s capacity to provide secure residential substance abuse treatment
placement to only 16 juveniles at any given time. Out of youth referred to the
department’s secured residential facility, over 50% served were determined to have
coexisting substance abuse and mental health concerns, presenting the need for services
that address co-occurring issues. Further, youth placed in the Department’s secured
residential substance abuse treatment facility are being faced with several barriers that
prohibit successful re-integration into their community. Research states that youth who
have late, fewer, or inadequate educational opportunities are at greater risk for behaviors
that can result in unsuccessful re-entry into the community. Department data reveals that
over 80% of the youth referred to the department’s secured residential facility are
presenting with educational deficiencies and have reading levels well below that of their
grade level. In addition to being faced with educational deficiencies, 100% of the youth
referred to the department’s secured residential facility have been assessed as being in
need of services to assist them in coping with emotional, social, and behavioral problems.
The goal of the proposed program is to provide safe, secure, effective, and individualized
substance abuse treatment, while equipping juveniles with skills needed to promote
successful re-integration into the community. Program activities will target adjudicated
youth of Travis County, ages 13 through 16, assessed as needing residential substance
abuse treatment. The program will offer access to a full continuum of treatment services,
ensuring sufficient treatment intensity to achieve treatment plan goals. When appropriate,
the program will blend together substance abuse treatment activities with mental health
services for youth and their families. Intensity and content of treatment shall be
appropriate to the client’s substance abuse and/or mental health needs. The program will
provide individual case management, group counseling, integrated mental health, psycho
educational and substance abuse treatment services, psychiatric services, and
psychopharmacological treatment as needed. Treatment services will include peer support
groups to include relapse prevention planning, practicing awareness of symptoms and
triggers, compliance with and acceptance of prescribed medications and treatment plans,
socialization skills, and taking personal responsibility for one’s own behavior and
recovery. Because lack of educational options and limited skills and education are
common barriers to successful reentry, the program is designed with a detailed program
component that addresses educational and vocational skills of program participants.
Specifically, the program allows participant access to computers installed with
educational/vocational development sofiware. This promotes hands-on interactive
learning and vocational and educational skill development. From the moment that a
juvenile enters the program, all services, activities, and treatments will be focused on one
thing: successful reentry back into the community.
*****

ExecutiveSummary
Travis County’s Leadership Academy (Dual Diagnosis Unit) will provide screening and
assessment, orientation, individualized treatment planning, and case management to
juvenile offenders who are referred for secure residential substance abuse treatment
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services. Specific activities include substance abuse treatment, counseling, chemical
dependency education, life skills training, relapse prevention education and referrals to
community services. It is anticipated that 36 juveniles will participate in the program
during the grant period.
*****
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