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II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)

_________ Additional funding for any department or for any purpose_________Transfer of existing funds within or between any line item budget________Grant

Human Resources Department (854-9165)

________A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)

_______Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)

______Contract, Agreement, Policy & Procedure
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TRAVIS COUNTY

9/22/2009

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE
FY 2009

Thefoliowin~ lz~ct represents those actions required bj the Commissioners courtfor departments to app/yfor, accept, or continue to operate ~grantpro~grams.
This re~gular qgenda item contains this summa~ sheet, as well as backup material that is attachedfor clarification.

Grant Grant County
Dept Grant Title Period Amount Match FTEs Notes Page # ARRA

Contracts

a 45 JJDP Front End Therapeutic Services 09/01/2009 - $35,000 1 20
Program 08/31/2010

b 45 ParentProject 09/01/2009- $31,110 1 53
08/31/2010

c 45 Safe and Drug Free Schools CBT Re-Entry 09/01/2009 - $14,386 89
Program 08/31/2010

d 19 Family Violence Accelerated Prosecution 09/01/2009 - $88,172 $47,478 1.23 1 121
Program 08/31/2010

e 45 JABG (Local) Juvenile Assessment Center 09/01/2009 - $87,047 $9,672 1.5 134
08/31/2010

f 55 Travis County Mental Health Public 10/01/2009 - $220,517 $375,000 8 1 163
Defenders Office 09/30/2010

g 37 2007 Byrne Justice Assistance Grant GAG) 10/01/2006 - $203,845 1 169
09/30/2010

h 37 Internal Affairs Software Upgrade 09/01/2008 - $33,934.97 1 175
05/31/2009

Permission To Continue

i 45 Residential Substance Abuse Treatment 10/01/2009 - 1 178
Program 09/30/2010

OtherAction

j 58 Stand Down 1 183

Notes:
1 PBO recommends approval.
2 PBO does not recommend approval
~~ PT~fl 1-nn,pc,il~,i-inn fr,r mnr~ infnrrn~itinn
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FY 2009 Grants Summary Report

Outstanding Grant Applications

Thefollowing is a list ofgrantsfor which application has been made and notification ofaward has not~yet been received.
American Recove~y and ReinvestmentAct (AREA) and Large Multi:year Grants are bold and itali.~ed. Additional detailsfor these grants are

summarized onpage XXX~

Cm. Ct.
Grant County Grant Approval

Dept Name of Grant Amount Match Term FTEs Date
49 Flood Mitigation Assistance Planning Grant $30,000 $10,000 12/1/2008 - 11/7/2008

11/30/2009

47 Emergency Management Performance Grant $60,215 $60,215 10/1/2008 - 12/16/2008
9/30/2009

45 Young Offender Planning Grant $300,000 10/1/2009- 3 12/16/2008
9/30/2010

19 Family Violence Accelerated Prosecution Program $98,842 $53,223 9/1/2009 - 1.39 1/6/2009
8/31/2010

45 ParentProject $31,110 9/1/2009- 2/24/2009
8/31/2010

45 JABG (Local) Juvenile Assessment Center $87,047 $9,672 9/1/2009 - 1.5 2/24/2009
8/31/2010

45 Safe and Drug Free Schools CBT Re-Entry $14,386 9/1/2009 - 2/24/2009
Program 8/31/2010

45 JJDP Front End Therapeutic Services Program $35,000 9/1/2009 - 3/3/2009
8/31/2010

55 BJA Justice and Mental Health Collaboration $200,000 $50,000 10/1/2009 - 2 3/10/2009
Program 9/30/2011
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45 FY 10 BJA Mental Health Court Collaboration- $200,000 $50,000 10/1/2009 - 2 3/10/2009
COPE (Collaborative Opportunities for Positive 9/30/2011
Change)

37 2009ByrneJusticeAssistanceGrant(ARRA) $495,000 3/1/2009- 4/7/2009
9/30/2012

45 National School Lunch Program/School Breakfast $250,000 7/1/2009 - 4/7/2009
Program 6/30/2010

39 RecoveryActCombatingCriminalNacrotics $373,517 8/1/2009- 6 4/14/2009
Activity Stemming from the Southern Border 7/31/2011
of the US: Enhancing Southern BorderJails,
Community Corrections andDetention
Operations (ARRA)

55 Second Chance Act: Prisoner Reentry Initiative $176,240 $175,738 10/1/2009 - 3 4/14/2009
Grant 9/30/2010

45 Travis CountyMentoring Project (ARRA) $498,467 10/1/2009 - 1.5 4/14/2009
9/31/2013

19 Other Victim Assistance Grant (OVAG) $99,049 9/1/2009 - 1 4/14/2009
8/31/2011

45 Drug Court/In-Home Family Services Grant $175,000 9/1/2009 - 4/21/2009
8/31/2010

45 ByrneMemorialCompetitive Grant $537,459 10/1/2009- 3 4/21/2009
Supporting Problem Solving Courts (ARRA) 9/30/2011

24 Drug Diversion Court $187,952 9/1/2009 - 1 4/21/2009
8/31/2010

59 Travis County STAR Flight Equipment $283,926 10/1/2009 - 4/28/2009
Enhancement 9/30/2010

37 State Criminal Alien Assistance Program - SCAAP $37,368,877 7/1/2007 - 4/28/2009
09 6/30/2008
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47 Homeland Security Grant for Videoconferenceing $260,686.41 7/1/2009 - 4/28/2009
Network 7/1/2011

23 Victim Coordinator and Liaison Grant $78,000 9/1/2009 - 4/28/2009
8/31/2011

39 Travis CountyAdultProbation DWI Court $210,315 9/1/2009- 1 4/28/2009
8/31/2010

58 ParentinginRecovery $500,000 $125,000 9/30/2009- 1 4/28/2009
9/29/2010

22 Family DrugTreatment Court $161,568 9/1/2009- 2 4/28/2009
8/31/2010

45 Juvenile Treatment Drug Court Enhancement $424,979 $141,667 10/1/2009 - 2.5 5/5/2009
Grant from OJJDP 9/30/2013

45 Juvenile TreatmentDrug Court Enhancement $799,379 $0 10/1/2009 - 0 5/5/2009
Grant from CSAT 9/30/2013

37 SCATTF - Sheriffs Combined Auto Theft Task $634,131 $324,862 9/1/2009 - 12 5/5/2009
Force 8/31/2010

45 National School Lunch Progtam/School Breakfast $250,000 7/1/2009 - 5/12/2009
Program-annual renewal 6/30/2010

40 Offender Reentry Program (Short Title: ORP) $400,000 10/1/2009 - 2 5/19/2009
9/30/20 10

55 Travis CountyManagementStrategyfor $877,234 10/1/2009- 4 5/26/2009
CriminalJustice (ARRI4) 9/30/2010

49 Onion Creek Greenway - Urban Outdoor $1,000,000 1,000,000 8/21/2008 - 5/26/2009
Recreation Grant 8/20/2011

37 COPS FY 2009 Technology Program - Firing $300,000 10/1/2009 - 5/26/2009
Range Phase ha 9/30/2012

58 CommunityDevelopmentBlockGranz’ $226,300 TBD- 9/30/12 6/2/2009
(ARRA) CDBG-R

45 Second Chance Juvenile Mentoring Initiative $624,148 $208,049 10/1/2009 - 3.1 6/9/2009
9/30/2012
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55 National Initiatives: Adjudication Program $150,000 10/1/2009 - 1.5 6/16/2009
3/31/2011

58 ARRA Texas Weatherization Assistance $4,498,894 8/1/2009 - 6/23~’2009
Program 7/31/2011

14 EnergyEfficiency and Conservation Block $2,207,900 10/2009 - 6/23/2009
Grants - Recovery 04/2011

45 Residential Susstance Abuse Treatment Program $102,888 $34,296 10/1/2009 - 1.58 6/30/2009
9/30/2010

37 2009 Byrne Justice Assistance Grant - Non ARRA $100,000 6/1/2009 - 7/14/2009
9/30/2012

55 OfficeofChildRepresentation $180,466 $492,534 10/1/2009- 8 7/21/2009
9/30/2010

55 Office ofParentRepresentation $187,455 $485,545 10/1/2009- 8 7/21,’2009
9/30/2010

49 FY10 HCP Land Acquisition Assistance Grant $4,197,463 $2,798,309 12/1/2009 - 8/4/2009
11/31/2012

24 Drug Diversion Court $176,045 9/1/2009 - 1 8/4/2009
8/31/2010

58 RSVP - Texas Department of Aging and Disability $23,800 $23,800 9/1/2009 - 8/11/2009
Services (TDADS) 8/31/2010

37 FY 2010 State Homeland Security Program - $368,452.50 $122,817.50 10/01/2010 - 8/25/2009
TCSO 11/30/2012

47 Homeland Security Grant Program - State $10,125.00 $3,375.00 10/1/2010 - 8/25~’2009
Homeland Security program 11/30/2012

47 Homeland Security Grant Program - State $22,500.00 $7,500.00 10/1/2010 - 8/25/2009
Homeland Security Program 11/30/2012

47 Homeland Security Grant Program - State ~$15,675.00 $5,225.00 10/1/2010 - 8/25/2009
Homeland Security Program 11/30/2012

47 Homeland Security Grant Program - State $14,985.00 $4,995.00 10/1/2010 - 8/25/2009
Homeland Security Program 11/30/2012
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47 Homeland Security Grant Program - State $31,050.00 $10,350.00 10/1/2010 - 8/25/2009
Homeland Security Program 11/30/2012

47 Homeland Security Grant Program - State $11,250.00 $3,750.00 10/1/2010 - 8/25/2009
Homeland Security Program 11/30/2012

58 Veterans’ Employment and Training Service $7,000.00 10/24/2009 - 8/25/2009
(Stand Down Grant) 10/24/2009

$60,554,776 $6,200,923 73.07
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FY 2009 Grants Approved by Commissioners Court

Thefollowin(g is a list of<grants that have been received b~y Travz~’ County since October 1, 2008

American Recove~ and ReinvestmentAct (4RRA,) and Lar<ge Multi year Grants are bold and itali~ed. Additional detailsfor these <grants are
summari.~ed on page XXX

Grant County Local Grant
Name of Grant Amount Match Funds (Donation) Term FTEs

Emergency Management Performance Grant $67,200 $67,200
AmeriCorps $288,139.00 $223,358

Juvenile Justice and Delinquency Prevention (JJDP)- $24,864.00 $223,358
Intensive In—Home Family Services Grant
Parenting in Recovery $500,000 $91,203

OVW FY08 Safe Havens: Supervised Visitation and $199,320
Safe Exchange Grant Program

Internal Affairs Software Upgrade $50,000

Office of Community Oriented Policing Program $350,738

State Criminal Alien Assistance Program (SCAAP) $1,239,273

Byrne Memorial ISC Residential Programs $103,888

Project Safe Neighborhoods $48,518

Project Safe Neighborhoods Amendment to FY08 $51,482

Customer Assistance Program Plus 1 Funding $100,000

Keeping the Warmth Program, Conservation & $20,000
Energy Efficiency Program

16

Dept

47
58

45

58

40

37

37

37

45

23

23

58

58

1

Cm. Ct.
Approval
Date

10/7/2008
10/28/2008

11/4/2008

11/4/2008

11/4/2008

11/7/2008

11/18/2008

11/18/2008

11/25/2008

11/25/2008

11/25/2008

12/2/2008

12/2/2008

8/1/2007
7/31/2008
9/1/2008 -

8/31/2009
9/30/2008 -

9/29/2009

10/1/2008 -

9/30/2010

9/1/2008 -

5/31/2009
12/26/2007 -

12/31/2010

7/1/2006 -

6/30/2007
10/1/2008 -

9/30/2009
9/1/2008 -

8/31/2009
9/1/2007 -

8/31/2010
12/1/2008 -

11/30/2009
12/1/2008-
11/30/2009

1

0.48

0.52
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58 Veterans’ Employment and Training Service (Stand $7,000 11/15/2008 - 12/9/2008
Down Grant) 11/16/2008

49 Travis County Flood Protection Planning Grant $195,000 $465,000 3/27/2007 - 12/16/2008
1/31/2009

58 RSVP $61,281 $6,128 10/1/2008- 0.5 12/30/2008
9/30/2009

58 RSVP - Texas Department ofAging and Disability $23,800 $23,800 9/1/2008 - 12/30/2008
Services (TDADS) 8/31/2009

37 Homeland Security Grant Program-Austin Area $153,955 9/1/2008- 1 12/30/2008
Fusion Center - TCSO 1/15/2011

23 InterlocalAgreementfortheAustin/Travis $685,586 10/1/2008- 4 1/27/2009
County Family Violence Protection Team 9/30/2010

49 Northridge Acres Water Corporation Project $250,000 10/18/2005 - 1/27/2009
2/28/2009

24 Formula Grant-Indigent Defense Grants Program $429,859 10/1/2008 - 2/3/2009
9/30/2009

37 2008 Byrne Justice Assistance Grant $70,002 10/1/2008 - 2/10/2009
9/30/2010

45 Justice and Mental Health Collaboration Program $246,662 $61,666 9/1/2006 - 1 2/10/2009
COPE 9/30/2009

45 JABG Juvenile Assessment Center $80,889 $8,988 8/1/2008 - 1.5 2/10/2009
8/31/2009

58 SVCI (Seniors and Volunteers for Childhood $4,000 10/1/2008 - 0.25 2/17/2009
Immunization) 9/30/2009

58 2008 Comprehensive Energy Assistance Program $725,014 1/1/2008 - 2/17/2009
(CEAP) Amendment 1 12/31/2008

24 DrugDiversion Court $160,041 9/1/2008- 1 2/17/2009
8/31/2009

22 Drug Court (State) Program $98,500 9/1/2008 - 1 2/17/2009
8/31/2009

37 Sheriffs Combined Auto Theft Task Force (SCATI’F~) $66,077 2/1/2009 - 2/24/2009
8/31/2009

58 Oncor Weatherization Project Amendment One $32,259 11/1/2008 - 2/24/2009
10/31/2009
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49 Del Valle Composting Grant FY09 Regional Solid $28,653 9/5/2008 - 3/17/2009
Waste Grants Program 7/31/2009

45 Residential Substance Abuse Treatment $109,356 $36,452 10/1/2007 - 2 3/17/2009
9/30/2008

58 2009 Phase 27 Emergency Food and Shelter Program $121,773 1/1/2009 - 3/24/2009
12/31/2009

23 Title IV-E Legal Administration $1,739,164 9/1/2008 - 3/24/2009
9/30/2009

49 Reimers Urban Outdoor Recreation Grant 1,000,000 $1,000,000 8/21/2008 - 3/31/2009
8/20/2011

58 Casey Family Programs Community and Family $70,000 3/1/2009 - 4/7/2009
Reintegration Project 1/1/2010

58 Texas Dept. of Family and Protective Services (DFPS) $232,000 10/1/2008 - 4/14/2009
Community and Family Reintegration Project 8/31/2009

58 ATCMHMR - Marguerite Casey Foundation $89,028 4/1/2009 - 1 4/28/2009
Community and Family Reintegration Project 11/30/2010

45 $41,800 11/1/2007- 0.5 4/28/2009
Court Order Parent Education Project (COPE) 9/30/2009

17 A Cultural Resources Survey of Rural Properties in $5,000 $5,000 10/1/2008 - 5/5/2009
Northeast Travis County 9/30/2010

55 Travis CountyMental Health Public Defenders $250,000 $375,000 10/1/2009 - 8 5/5/2009
Office 9/30/2010

58 AmeriCorps $224,172 $211,826 8/1/2006- 16 5/5/2009
7/31/2007

58 AmeriCorps $228,120 $223,358 8/1/2007- 16 5/5/2009
7/31/2008

22 Drug/Specialty Courts Training Stipends $16,200 9/1/2009 - 5/5/2009
8/31/2010

24 Training for Drug Courts $8,100 5/1/2009- 5/5/2009
9/30/2009

39 Drug/Specialty Courts Training Stipend-Travis See Note 6/22/2009 - 5/5/2009
County Adult Probation DWI 9/26/2009
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49 Low Income Vehicle Repair Assistance, Retrofit, and $816,543.14 5/6/2008 - 5/26/2009
Accelerated Vehicle Retirement Program Local 8/31/2010
Initiative Projects Contract with Texas Commission on
Environmental Quality

58 Comprehensive Energy Assistance Program (CEAP) $3,098,477 1/1/2009 - 5/26/2009
12/31/2009

45 USDA School Commodities Program $12,600 7/1/2009 - 6/30/2009
6/30/2010

58 2009Phase27ARRAEmergencyFoodand $40,554 04/01/2009- 7/7/2009
Shelter Program 12/31/2009

58 AmeriCorps $228,040 $225,977 8/1/2008- 16 7/7/2009
7/31/2009

37 SCATTF - Sheriffs Combined Auto Theft Task Force $634,131 $324,862 9/1/2009 - 12 7/14/2009
8/31/2010

58 DOE Weatherization Assistance Program $169,371 4/1/2009 - 7/21/2009
3/31/2010

58 LIT-lEAP Weatherization Assistance Program $598,300 4/1/2009 - 7/21/2009
3/31/2010

58 Texas Dept. of Family and Protective Services (DFPS) $232,000 9/1/2009 - 7/28/2009
Community and Family Reintegration Project 8/31/2010

58 SVCI (Seniors and Volunteers for Childhood $8,845.20 9/1/2008 - 0.25 7/28/2009
Immunization) 8/31/2009

45 Integrated Child Support System Cooperative $154,322 7/1/2008 - 8/4/2009
Agreement 8/31/2009

49 Local Transportation Project - Advanced Funding $687,047 $13,741 10/1/2009 - 8/11/2009
Agreement (ARRA) 5/31/2010

19 Other Victim Assistance Grant (OVAG) $99,049 9/1/2009 - 1 8/11/2009
8/31/2011

45 Community Resource Coordinator Contract $69,587 9/1/2009 - 1 8/11/2009
8/31/2010

49 Reimers Ranch Recreational Trails $100,000 $54,560 1/2007 - 8/11/2009
8/31/2010
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58 2009 Phase 27 Emergency Food and Shelter Program $122,573 1/1/2009 - 8/11/2009
Additional Funding 12/31/2009

47 Homeland Security Grant Program - State Homeland $34,759 9/1/2008 - 8/18/2009
Security Program 1/15/2011

58 AmeriCorps $298,238 $281,606 8/1/2009- 20 8/18/2009
7/31/2010

12 SAVNS Statewide Automated Victim Notification $25,817.00 9/1/2009 - 8/25/2009
Service 8/31/2010

45 Access and Visitation $47,348.00 $5,400.00 9/1/2008 - 8/25/2009
8/31/2010

23 Title IV-E Legal Administration $1,478,416 10/1/2009 - 9/1/2009
9/30/2010

39 Recovery Act Combating Criminal Narcotics Activity $287,500 7/1/2009 - 9/1/2009
Stemming from the Southern Border of the United 6/30/2011
States: Enhancing Southern Border Jails, Community
Corrections, and Detention Operations

45 Integrated Child Support System Cooperative $400,890 9/1/2009 - 9/1/2009
Agreement 8/31/2011

24 Drug Diversion Court $176,045 9/1/2009 - 1 9/15/2009
8/31/2010

$20,141,120 $3,304,223 $19,141 123.00
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FY 2009 Grants Summary Report

Amended Grant Applications

Original Total Cm. Ct.
Grant Amendment Total FTEs Approval

Dept Name of Grant Amount Amount Revised Associated Date
55 Travis County Mental

Health Public
Defenders Office

$ 330,776 $ 44,224 8.00 10/7/2008
40 OVWFYO8 Safe $200,000 0.75

Havens: Supervised
Visitation and Safe
Exchange Grant
Program 2/17/2009

22 Drug Court Program $65,665.96 1
2/17/2009

Last Updated 9-17-09 at 3:15pm



58 Oncor Weatherization $32,259
Project Amendment
One

2/24/2009
37 SCATTF - Sheriffs $66,077

Combined Auto Theft
Task Force 2/24/2009

Total Outstanding $ 596,442 $ 142,560 9.75
* Original Grant Column shows Beginning FY08 Amount
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FY 2009 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct.
Original Original Continuation Original Approval

Name of Grant County Amount Total Approval Date for
Dept Grant Amount Match Total FTEs Date Continuation
22 Drug Court $84,419.75 1 10/14/2008

Program
24 Drug Diversion $188,474.00 1 10/21/2008

Court

22 Drug Court $84,419.75 1 12/16/2008
Program

24 Drug Diversion $160,041 1 12/16/2008
Court

24 Drug Diversion $160,041 1 1/21/2009
Court

22 Family Drug $84,419.75 1 1/21/2009
Treatment
Court Program

58 AmeriCorps $301,236 $281,606 20 6/30/2009
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22 Drug Court $98,500 1 8/18/2009
(State) Program

24 Drug Diversion $176,045
Court

1 8/18/2009
Total $1,337,596.25 $ 281,606 27.00
Outstanding
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TRAVIS COUNTY FY09- FY13 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (AREA) AND LARGE MULTI-
YEAR GRANT CONTRACTS

The potential impact in future years to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on the
availability funding and progress of the program. Applicable grant contracts approved in FY 08 with a FY 09 grant term are also shown below.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent
the actual grant term allocation since terms may overlap the County’s Fiscal Year.

Grant Contracts approved by Commissioners Court

Dept Grant Title
Criminal Justice Travis County Mental Public Defenders Office. To establish the $ 375,000

Planning nation’s first stand alone Mental Health Public Defenders Office.
Full impact in FY 12 when grant is no longer available.

Criminal Justice Office of Parental Representation. County impact is intended to $ 300,000
Planning be offset by reductions to Civil/nd/gent Attorney Fees. Full

impact in FY 12 when grant is no longer available. Impact
amounts will be updated to take into account internal
realocations and potential savings.

Criminal Justice Office of Child Representation. County impact is intended to be $ 300,000
Planning offset by reductions to Civil Indigent Attorney Fees. FY 11 is last

year of grant. Impact amounts will be updated to take into
account internal realocations and potential savings.

Community Recovery Act Combating Criminal Narcotics Activity Stemming $
Supervision and from the Southern Border of the US: Enhancing Southern Border
Corrections Jails, Community Corrections and Detention Operations. (ARRA)

Grant will supplment department’s state funding to help keep all
current probation officer positions, This two year funding goes to
the State and there is no County obilgation or impact. Full
amount of grant is belle ved to be spent by FY 11.

District Attorney Interlocal Agreement for the Austin/Travis County Family $ 342,793
Violence Protection Team. Includes funding for the District
Attorney’s Office, County Attorney’s Office, Travis County
Sheriff’s Office, and Constable Pct 5. Grant is coordinated by the
City ofAustin. It is possible that the responsibility to apply for the
Grant may fall to the County for FY11 and beyond.

Transportation Local Transportation Project - Advanced Funding Agreement $
and Natural (ARRA). ARRA funding to upgrade 4 roads by millling and
Resources overlaying roadway. Grant is a one-time grant with the potential

for estimated $13,741 contribution from the Road and Bridge
Fund.

Grant Amount[

FY10

Grant
Amount

FY11 FY12 FY13

$ 250,000

$ 100,000

I $ ~

$ 143,750

$ 342,793

$687,047
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Health and 2009 Phase 27 ARRA Emergency Food and Shelter Program. $ 40,554 $ - $ - $ - $ - $ - $ - $ - $ - $
Human Services The grant is a one-year one-time grant for emergency utility

assistance that does not require a County match or program to
continue after termination.

Health and Americorps. Grant match is handled internally within the existing $ 288,139 $ - $ 298,297 $ - $ 298,297 $ - $ 298,297 $ - $ 298,297 $
Human Services budget of the Texas AgriLife Extension Seniice. Assumes grant

will continue each year.
Health and Parenting in Recovery. FY09 is Year Two ofa Potential Five $ 500,000 $ 77,726 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ 500,000 $ 80,000 $ - $ 580,000

Human Services Year Grant. The full impact will occur in FY 13 when grant
funding is no longer available.

Health and Community Development Block Grant ARRA (CDBG-R) Funds $ 90,000 $ - $ 136,300 $ - $ - $ - $ - $ - $ - $
Human Services to be used for approx 39 water connections for Plainview

Estates.
Health and Community Development Block Grant (CDBG). lmpactamounts $ 833,133 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908 $ 866,380 $ 223,908

Human Services are based on the amounts added for staff added in HHS and
County Auditor’s Office to support the grant. The Auditor’s staff
person also supports other large federal grants, but is only listed
here for simplification. Actual amounts may vary by year.
Assumes grant will continue each year.

$ 3,069,619 $ 1,161,189 $3,424,567 $ 883,626 $2,376,220 $ 1,108,627 $2,007,470 $ 1,233,627 $1,507,470 $1,733,627

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that may be required by the County upon termination of the grant. This
amount does not include all costs related to the administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the
following year are shown only on the contracts sheet to avoid duplication.

SUMMARY OF APPROVED CONTRACTS AND APPLICATIONS

FY09 FY10 FY11 FY12 FY13

Combined Totals Add.(Approved Applications Pending Notification + Approved Contracts) Add. County Grant Grant Add. County Grant Add. County Grant Add. CountyGrant Amount County Amount Impact Amount Impact Amount ImpactImpact Amount Impact

lApproved Applications Pending Notification (Potential Impact) $ 123,750 $ - $2,695,239 $ - $2,698,487 $ - $ 453,866 $ - $ 246,907 $ 47,448
lApproved Contracts $ 3,069,619 $ 1,161,189 $3,424,567 $ 883,626 $2,376,220 $ 1,108,627 $2,007,470 $ 1,233,627 $1,507,470 $1,733,627
Combined Totals $ 3,193,369 $1,161,189 $6,119,806 $ 883,626 $5,074,707 $1,108,627 $2,461,336 $1,233,627 $1,754,377 $1,781,075
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TRAVIS COUNTY FY09 -FY13 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT ~ARRA) AND LARGE MULTI-YEAR
GRANT APPLICATIONS

The potential impact in future years to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on
the availability funding and progress of the program.
Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particuEr year may not
represent the actual grant term allocation since terms may overlap the County’s Fiscal Year.

Grant
Amount

Outstandinq Grant Applications FY 11_FY 10

$ 877,234

FY12

Grant
Amount

I FY13 I

Grant
Amount

$ -

$ 150,000 $ 75,000

Grant
Amount

Dept Grant Title
Criminal Justice Travis County Information Management Strategy for Criminal $

Planning Justice (ARRA). Includes technology funding for (Constables,
Records Management, Adult Probation, Juvenile Probation,
Court Administration and Manor Police Department).

Criminal Justice National lnitiatives:Adjudication Program (ARRA) This grant is $
Planning for 18 months of funding for an attorney and caseworker in the

Mental Health Public Defender’s Office. Travis County would
be expected to continue this program after grant funding has
ended.

Facilities Energy Efficiency and Conservation Block Grant (ARRA).For
Management Retrofit of the Travis County Executive Office Building HVAC

System, One-time grant and includes a $1.2 million County
contribution in FY 10 to complete project.

Health and ARRA Texas Weatherization Assistance Program. Provide
Human Services weatherization services to low income households

Juvenile Juvenile Treatment Drug Court Enhancement Grant from $
Probation OJJDP. Includes 2 Grant FTE and may require a $82,865

County contribution in FY 13 and the full impact of $130,350 in
FY 14. Dept has stated they would seek alternative funding
sources and would only request General Fund dollars if other
funding was unavailable.

Juvenile Juvenile Treatment Drug Court Enhancement Grant from $
Probation CSAT. Appication must be submitted each year. Resources

for treatment services and staff training. Full impact potential in
FY 14. Dept has stated they would seek alternative funding
sources and would only request General Fund dollars if other
funding was unavailable.

$ -

$2,207,900

$2,249,447 $2,249,447

$ 122,222 $ 125,470 $ 130,350

$ 199,820 199,820 $ 199,766
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TRAVIS COUNTY FY09 -FY13 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (AREA) AND LARGE MULTI-YEAR
GRANT APPLICATIONS

The potential impact in future years to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on
the availability funding and progress of the program.
Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not
represent the actual grant term allocation since terms may overlap the County’s Fiscal Year.

____________ __________________________________________ FY09 FY10 FY11 ________________ _______

Add County Grant Add. County Grant
Impact Amount Impact Amount

123,750 $ - $ 123,750 $ - $ 123,750

$123,750 $0 $2,695,239 $0 $2,698,487

County Impact includes the grant match amount that is not internally funded or costs that required a budget increase and the amount that maybe required by the County upon termination of the grant.
This amount does not include all costs related to the administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications
for the following year are shown only on the contracts sheet to avoid duplication.

Outstanding Grant Applications

Grant
Amount

Dept Grant Title
Travis County
Sheriffs Office

2009 Byrne Justice Assistance Grant (ARRA). One-time grant $
for one-time capital purchases. Does not require a County
match or program to continue after grant term ends on
9/30/1 2.

I FY12 FY1~_______
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GRANT SUMMARY SHEET

Check One: Application Approval: LI Permission to Continue: LI
Contract Approval: ~ Status Report: LI

Department/Division: Travis County Juvenile Probation
Contact Person/Title: I Ruthanne Shockley, Grant Coordinator
Phone Number: I 512/854-7110

American Recovery

Grant Title:
Grant Period:
Grantor:

JJDP Front End Therapeutic Services Program
09/01/09 I To: 08/31/10

CJD Juvenile Justice Delinquency Prevention (JJDP) Act
md Reinvestment Act (ARRA) Grant I Yes: Li No: ~

I — —~ —

Check One:
Check One:
Type ofPayment:

New: ~ Continuation: LI Amendment: LI
One-Time Award: [~ I Ongoing Award: LI
Advance: LI I Reimbursement: ~j

Local
Funds

0
0
0
0
0
0

Couni~y
Match

0
0
0
0
0
0

In-Kind
0
0
0
0
0
0

TOTAL
0

35,000
0
0

35,000
0.00

Auditor’s Office Review: ~ Staff Initials:DB______
Auditor’s Office Comments:
County Attorney’s Office Contract Review: ~ Staff Initials:_JC_____

Projected Projected
Performance Measures FY 10 Progress To Date: FY 11

Applicable Depart. Measures Measure 12/31/09 3/31/10 6/31/10 9/30/10 Measure
Number of program youth 18 N/A N/A N/A N/A 44
referred.
Number of program youth 18 N/A N/A N/A N/A 44
screened / assessed.
Number of program youth 18 N/A N/A N/A N/A 44
served.

Measures_For_Grant
Number of program youth 18 N/A N/A N/A N/A 44
completing program
requirements.

01:29091 Cfr~s,~ FY02 -009 -ToIY~FY99 922-09 12: iI~I’,oh~~,::0JDJJIW 109, I ol 0,010099 S .oySlo, 0010.209

Grant Categories!
Funding Source
Personnel:

Federal
Funds

Operating:

State
Funds

0

Capital Equipment:
35,000

Indirect Costs:

0

Total:

0
0

FTEs:

0
0

35,000
0

0
0
0

c,2D
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Outcome Impact Description Data gathered by COPE Coordinator
Number of program youth 18 N/A N/A N/A N/A 44
complying with aftercare
plan.
Outcome Impact Description Qualitative data to be gathered from Ohio Scales youth/parent

~ and JPO self-assessment.
Number ofprogram youth 18 N/A N/A N/A N/A 44
exhibiting a decrease in
antisocial behavior.

. . Qualitative data to be gathered from Ohio Scales youth self-Outcome Impact Description assessment.
Number of program youth 18 N/A N/A N/A N/A 44
exhibiting a decrease in
substance use.

. . Qualitative data to be gathered from Ohio Scales youth self-Outcome Impact Description assessment.
Number ofprogram youth 18 N/A N/A N/A N/A 44
exhibiting desired change in
substance use.
Outcome Impact Description Qualitative data to be gathered from Ohio Scales youth self-

assessment.
Number ofprogram youth 18 N/A N/A N/A N/A 44
exhibiting an improvement in
family relationships.
Outcome Impact Description Qualitative data to be gathered from Ohio Scales parent self-

assessment.
Number of program youth 18 N/A N/A N/A N/A 44
exhibiting an improvement in
social competencies.
Outcome Impact Description Qualitative data to be gathered from Ohio Scales JPO

assessment.
Number ofprogram youth 18 N/A N/A N/A N/A 11
who offend or reoffend.
Outcome Impact Description Number of same youth re-referred to TCJPD.

PBO Recommendation:
The Juvenile Probation Department is requesting approval of a new grant contract for the Front
End Therapeutic Program funded by the Office of the Governor, Criminal Justice Division,
Juvenile Justice Delinquency Prevention Fund. The grant will provide resources to purchase
additional contracted mental health services to enhance the department’s Collaborative
Opportunities for Positive Experiences (COPE) mental health court, which serves pre
adjudicated juveniles with mental health issues.

The grant does not require a county match and the resources will be used to enhance an existing
program. PBO recommends approval of the request.

Ms~1i(n~rn~Trnv~yYo2 FY09 F -T~ft~0FY099-22-99 J~ I~Trnh0krnCJI) FF199 F~9 Ond AwnndGmnl S~nnnrnSInnnl F919dnn
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1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The goal of Front End Therapeutic Services Program is to provide individual, family, and group
therapy for juveniles with mental health and substance abuse issues in the COPE (Collaborative
Opportunities for Positive Experiences) Juvenile Mental Health Court. These counseling
services will support pre-adjudicated youth and strengthen their family by addressing specific
factors causing delinquent behavior. These counseling services will benefit the youth as well as
the community at large by offering proven alternatives to adjudication.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
There is no term long term funding requirements for this grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

~ No match is required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

[ No indirect costs are calculated for this grant. The grant is to fund for contractual services.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
No. The Department intends to request subsequent year continuation for the Front End
Therapeutic Services Program through proposals submitted to the Federal and State government;
as well as private foundations. If the grant ends, the department will request additional funding.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
The 2009-2010 Capital Area Planning Council of Government (CAPCOG) Community Plan has
in its list of priorities, programs that promote family stability and are designed to strengthen
family support systems in an effort to positively impact the lives of youth and divert them from a
path of serious, violent and chronic delinquency. COPE strategies of front-end diversion fits into
the Community Plan and the mission of the Department.

IS~II(’r~mVFm~i~IYO2 - FY99 YI~ -T%~ft,~’FY99\9-22-O9 J~Y I 9i~9YDJJDP F~,m I0~dA~rd Gr.~9 9~~ySh~Y flI9d~
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

ESTELA P. MEDINA ADMINISTRATIVE SERVICES
Chief Juvenile Probation Officer DETENTION SERVICES

PROBATION SERVICES
RESIDENTIAL SERVICES

~UBSTANCE ABUSE SERVICES
)OMESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATION

PROGRAM

TO: Travis Gatlin, PBO
Senior Budget Analyst

FROM: -~L P. YYL~~
Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: ______________________
Ruthan~ie Shockley ~
Grant Coordinator

SUBJECT: FY10 CJD JJDP Front End Therapeutic Program Grant Award

DATE: September ‘6 , 2009

It is my pleasure to inform you that Travis County Juvenile Probation Department (TCJPD) has been awarded a grant
from the Governor’s Criminal Justice Division (CJD) through the Juvenile Justice and Delinquency Prevention
(JJDP) Act in the amount of $35,000. Funds will be used for contracted services; no personnel will be hired from
this grant award.

The goal of Front End Therapeutic Services Program is to provide individual, family, and group therapy for juveniles
with mental health and substance abuse issues in the COPE (Collaborative Opportunities for Positive Experiences)
Juvenile Mental Health Court. These counseling services will support pre-adjudicated youth and strengthen their
family by addressing specific factors causing delinquent behavior. These counseling services will benefit the youth
as well as the community at large by offering proven alternatives to adjudication.

Please review this item and place it on the September22nd Commissioner’s Court agenda. You may contact Ms.
Shockley at 4-71 10 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly, Assistant County Attorney
DeDe Bell, Financial Analyst, County Auditor
Barbara Swift, Deputy Chief
Gail Penney Chapmond, Division Director
Linda Duke, Project Coordinator
Sylvia Mendoza, Division Director, Financial Services
Mike Williams, Financial Analyst
Grant File

Fax: (512) 854-70972515 South Congress Avenue 4. Austin, Texas 78704 4. (512) 854-7000
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State of Texas

Office of the Governor

Criminal Justice Division

Rick Perry

Governor

September 02, 2009

The Honorable Samuel Biscoe
County Judge
PREVIEW - Travis County - PREVIEW -

2515 S. Congress Ave.
Austin, Texas 78704

Dear Judge Biscoe:

Congratulations on your award! To activate your agency’s grant, the Authorized Official must log on to
eGrants at hltps://cjdonIine.goVernOr.S1atC~t~JIS and go to the ‘My Home’ tab. In the ‘Project Status’ column,
locate the application that is in ‘Pending Acceptance of Award’ status. Click on the grant number and proceed to
the ‘Accept Award’ tab. From this tab, click on the ‘Accept’ button.

Be sure to review the attached memo for a quick overview of general items every grantee should be aware of.
You can also find more detailed information on the eGrants website including helpful resources, links, and tools
needed to properly administer CJD grants; an eGrants Users Guide; and the new Guide to Grants containing
answers to questions frequently asked by grantees. The Public Policy Research Institute (PPRI) at Texas A&M
University will send a detailed information packet to the Project Director containing progress reporting forms and
instructions on completing and submitting those forms.

I hope you continue to find the online environment of eGrants to be a positive experience. We are continually
improving the efficiency of processes so that you can dedicate your time to the priorities of service within your
communities. We look forward to working with you to ensure the success of your program.

Sincerely,

Christopher Burnett
Executive Director

Posi Ornce Box 12428 AasIin. Texas 78711 (512) 463-1919 (Voice) I (512) 475-2440 (FAX)/ Dial 7-I-I For Relay Services
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OFFICE OF THE GOVERNOR
C;RIMINAI_ JUSTICE DIVISION

STATEMENT OF GRANT AWARD

Grant Number: JA-09-J20-21507-0I
Program Fund: JA-l6.540 Juvenile Justice and Delinquency Prevention Allocation to States (State F
Grantee Name: PREVIEW - Travis County - PREVIEW -

Project Title: JJDP Front End Therapeutic Services Program
Grant Period: 09/01/2009 - 08/31/2010
Liquidation l)atc: 11/29/2010
Date Awarded: September 02, 20
CJD Grant Manager: Lance White

CJD Award Amount: $35,000.00
Grantee Cash Match: $0.00
Grantee In Kind Match: $0.00
Total Project Cost: $35,000.00

The Statement of Grant Award is your official notice of award from the Governor’s Criminal Justice Division
(CJD). The approved budget is reflected in the Budget/Details tab for this record in eGrants. The grantee
agrees to comply with the provisions of the Governor’s Criminal Justice Division’s rules in Title 1, Part 1,
Chapter 3, Texas Administrative Code in effect on the date the grant is awarded. By clicking on the ‘Accept’
button within the ‘Accept Award’ tab, the grantee accepts the responsibility for the grant project and agrees
with the following conditions of grant funding. The grantee’s funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific
Requirement(s), if any, cited below:

Condition(s) of Funding and Other Fund-Specific Requirement(s):

7
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State of Texas

Office of the Governor

Criminal Justice Division
Rick Perry

Governor

Memorandum

To: CJD Grant Recipients
From: Aimee Snoddy, Deputy Director
Contact: (512) 463-l9l9
Re: Grantee Responsibilities
Date Awarded: September 02, 2009

Congratulations on your grant award from Governor Rick Perry’s Criminal Justice Division (CJD). It
is important to make you aware of a few things to consider as you implement strategies to
successfully manage your program. For more information and resources, refer to the Grant
Resources section of eGrants available online at ~jJps//:cidoflhiflC.tZOVCr110r.Sta1CtX.tts

Financial Reporting — Financial Status Reports must be submitted to CJD via eGrants. Financial
Status Reports may be submitted monthly but must be submitted at least quarterly. Financial
Status Reports are due after each calendar quarter, regardless of when the grant was awarded.
Due dates are:

April 22 (January-March quarter)
July 22 (April-June quarter)
October 22 (July-September quarter)
,lanuary 22 (October-December quarter)

The final Financial Status Report must be submitted to CJD on or before the grant liquidation
date or funds will lapse and CJD will provide them as grants to others who need the funding.

Payment Authorization — Payments will be generated based on expenditures reported in the
Financial Status Reports. Upon CJD approval of the Financial Status Report, a payment will be
issued through direct deposit or electronic transfer.

Generated Program Income — Any income generated as a direct result of the grant activities
must be reported to C.lD through the Financial Status Report and grant adjustment processes.
Program income must be expended prior to seeking payments from CJD. Program income must
be accounted and used for the purposes of the grant activites as awarded.

Grant Funded Personnel — Staff whose salaries are supported by this award must be made
aware that continued funding is contingent upon the availability of appropriated funds as well
as the outcome of the annual application review conducted by CJD.

Project Changes — Grantees may submit a request for grant adjustment via eGrants for any
proposed budgetary or programmatic changes, including updating contact information for
grant officials.
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Equipment ~.- Equipment purchased with grant funds must be used for the purpose of the grant
and as approved by CJD. An inventory report should be kept on tile containing all equipment
purchased with any grant funds during the grant period. This report must agree with the
approved grant budget and the final Financial Status Report.

Fidelity Bond — Each nonprofit corporation receiving funds from CJD will obtain and have on
file a blanket fidelity bond that indemnilies CJD against the loss and/or theft of the entire
amount of grant funds, including matching funds. The fidelity bond should cover at least the
CJD grant period.

Required Notifications — Grantees must immediately notify CJD in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious irregularities
indicating noncompliance with grant requirements. Grantees must notify the local prosecutor’s
office of any possible criminal violations. Grantees must immediately notify CJD in writing if a
project or project personnel become involved in any litigation, whether civil or criminal, and the
grantee must immediately forward a copy of any demand notices, subpoenas, lawsuits, or
indictments to CJD. If a federal or state court or administrative agency renders a judgment or
order finding discrimination by a grantee based on race, color, national origin, sex, age, or
handicap, the grantee agrees to immediately forward a copy of the judgment or order to CJD.

Project Effectiveness — Grantees should regularly evaluate the effectiveness of their projects.
This includes a reassessment of project activities and services to determine whether they
continue to be effective. Grantees must show that their activities and services effectively
address and achieve the project’s stated purpose.

Programmatic Reporting — Grantees must submit required reports regarding grant information,
perfonnance, and progress towards goals and objectives in accordance with the instructions
provided by CJD, or its designee. To remain eligible for funding, the grantee must be able to
show the scope of services provided and the impact and quality of those services.

Monitoring— Grantees must readily make available to CJD or its agents all requested records.
CJD may make unannounced monitoring visits at any time. The grantee must make every effort
to resolve all issues, findings, or actions identified by CJD within the time frame specified by
CJD.

Audit Requirements — Grantees expending over $500,000 in state or federal grant funds during
the fiscal year are subject to the Single Audit requirements set forth in 0MB Circular No. A 133
at ~1~p://www.whjteliouse.gov,omb/ciIculars/mnde~~b-int! and the State Single Audit Circular
issued under the Uniform Grant Management Standards (UGMS) at
j~11p//wwwgovernor.state.tx.us/gla11tsI~vha1/. Grantees must electronicall submit to CJD copies
of the results of any single audit conducted in accordance with 0MB Circular No. A-133 at
~ or in accordance with the State Single
Audit Circular issued under UGMS, within 30 calendar days after the grantee receives the audit
results or nine months after the end of the audit period, whichever is earlier.

Supplanting — Awarded funds must be used to supplement existing funds for program activities
and not replace (supplant) funds that have been appropriated for the same purpose. Grant
monitors and auditors will look for potential supplanting during reviews. Violations may result
in a range of penalties, including suspension of future funds, suspension or debarment from
receiving federal or state grants, recoupment of monies provided under the grant, and civil or
criminal penalties. Refer to the Guide to Grants at

for additional information on supplanting.

~3~)
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Conflict of Interest — Grantees should have in placc established safeguards to prohibit
employees from using their positions for a purpose that is, or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business, or other ties.

Contracting and Procurement — Grantees must follow their established policy and best
practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery of services or goods. When a contractual or equipment procurement is
anticipated to be in excess of$ 100,000, grantees must submit a Procurement Questionnaire
~to CJD for approval prior to procurement.

Travel — Grantees must follow their established policies and good fiscal stewardship related to
travel expenses. If the grantee does not have established policies regarding in-state and
out-of-state travel, grantee must use the travel guidelines established for state employees.

Uniform Crime Reporting—Local units of governments receiving funds from CJD must
comply with all requirements for uniform crime reporting and will ensure that prompt reporting
will remain current throughout the grant period.

Limited English Proficiency — Grantees must take reasonable steps to ensure that persons
with limited English proficiency have meaningful access to services. Meaningful access may
entail providing language assistance services, including oral and written translation when
necessary. Additional infonnation on this requirement can be found at http://www.lcP.gOV.

Law Enforcement Programs — Law enforcement programs receiving funds from CJD must be
in compliance with all rules developed by the Texas Commission on Law Enforcement Officer
Standards and Education.

28 C.F.R. Part 23 Training - Any grant funded individual responsible for entering information
into or retrieving information from an intelligence database must complete continuing
education training on operating principles described by 28 C.F.R. Part 23 at least once for each
continuOus two-year period the person has primary responsibility for entering data into or
retrieving data from an intelligence database.

Programs Approved to Pay Overtime for Personnel - Grantees whose approved budget
contains line item(s) related to overtime for grantee agency personnel must upload a copy of
the overtime policy approved by its governing board. This policy will be considered the
official policy for grant purposes and must be used throughout the grant period. The policy
must: I) clearly describe how overtime will be calculated; 2) be consistent with the agency’s
overtime policy; and 3) treat grant-paid personnel the same as non-grant paid personnel. CJD
will monitor overtime expenditures based on this policy.

Cancellation for Awards - Grantees must take reasonable steps to commence project activities
upon receiving notice of a grant award:

Commencement Within 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must report by letter to C.ID the steps taken to initiate the
project, the reasons for delay, and the expected revised start date.
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Commencement Within 90 I)ays. If a project is not operational within 90 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must submit a second statement to C.JD explaining the
implementation delay. Upon receipt of the 90-day letter, CJD may cancel the project and
redistribute the funds to other project areas. CJD may also, where extenuating
circumstances warrant, extend the implementation date of the project past the 90-day
period.

Public Information Requests - Grantees must immediately notify and provide a copy to CJD of
any Public Information Request received by the agency related to this grant award.

Prohibited Acts of Agencies and Individuals - Grant funds may not be used in connection with
the following acts by agencies or individuals employed by grant funds:

Grant funds may not be used to finance or otherwise support the candidacy of a
person for an elected local, state, or federal office. This prohibition extends to the direct
or indirect employment of a person to perform an action described by this subsection. In
addition, grant-funded or grant-leased motor vehicles may not be used for the purpose
described above.
• Grant officials or grant funded employees may not use official authority or influence
or permit the use of a program administered by the grantee agency of which the person is
an officer or employee to interfere with or affect the result of an election or nomination of a
candidate or to achieve any other political purpose.
• Grant funded employees may not coerce, attempt to coerce, command, restrict,
attempt to restrict, or prevent the payment, loan, or contribution of anything of value to a
person or political organization for a political purpose.
• Grantees must comply with the federal I-latch Act (5 U.S.C. §~ 1501- 1508) which
restricts the political activity of some state and local employees who work in connection
with federally funded programs. covered state and local employees may not: I) be
candidates for public office in a partisan election; 2) use official authority or influence to
interfere with or affect the results of an election or nomination; or, 3) directly or indirectly
coerce contributions from subordinates in support of a political party or candidate.

Employment of a Lobbyist - Grant funds may not be used to employ, as a regular full-time or
part-time or contract employee, a person who is required by chapter 305 of the Government
code to register as a lobbyist. Furthermore, grant funds may not be used to pay, on behalf of
the agency or an officer or employee of the agency, membership dues to an organization that
pays part or all of the salary of a person who is required by chapter 305 of the Government
code to register as a lobbyist.

Legislative Lobbying - Grant funds may not be used to attempt to influence the passage or
defeat of a legislative measure.

Use of Alcoholic Beverages - Grant funds may not be used to compensate an officer or
employee who uses alcoholic beverages on active duty. In addition, grant funds may not be
used to purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.

OneStar Foundation Registration and Organization Profile for Nonprofit corporations -

Each nonprofit corporation receiving funds from CJD must register and connect their
organization with the OneStar Foundation at
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Each nonprofit corporation is also encouraged to create an organizational profile with the
OneStar Foundation at~die. By completing the
Organizational Profile, your organization will be eligible to receive notification of opportunities,
such as:

• Organizational excellence scholarships to build the capacity of your organization,
including organizational assessments, trainings, consulting, conferences and other
professional development activities;
• Funding announcements and events related to national service and volunteerisni;
and
• Chances to participate in important research on the needs and trends of the social
sector and its stakeholders
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Agency Name: Travis County
Grant/App: 2150701 Start Date: 9/1/2009 End Date: 8/31/2010

Project Title: JJDP Front End Therapeutic Services Program
Status: Pending AO Acceptance of Award

Eligibility Intormation

Introduction

The Criminal Justice Division (CJD) publishes funding opportunities, known as Requests for Applications
(RFA), through the Texas Secretary of State. Click i~&r~ to visit the Secretary of State’s website to locate
the RFA5 in the appropriate Texas Register issue.

In addition, CJD requires all applicants and grantee organizations to adhere to the Texas Administrative
Code (TAC) as adopted. Click here to view the current TAC, or click ii~r~ to view the previous versions of
the TAC.

Submission Process

When applying for a grant pursuant to an RFA published in the Texas Register by CJD, applicants must
submit their applications according to the requirements provided in the RFA. CJD may also consider
applications for grants that are not submitted pursuant to an RFA. Applicants will be selected in
accordance with 1 TAC, §3.7.

Selection Process

All applications submitted to CJD are reviewed for eligibility, reasonableness, availability of funding, and
cost-effectiveness. For applications submitted pursuant to an RFA, the executive director will select a
review group, COG, or other designee to prioritize the applications and submit a priority listing to the
executive director, who will render the final funding decision. A review group may include staff members,
experts in a relevant field, and members of an advisory board or council. For more information regarding
the selection process, see 1 TAC, §3.7.

Funding Decisions

All grant funding decisions rest completely within the discretionary authority of CJD. The receipt of an
application for grant funding by CJD does not obligate CJD to fund the grant or to fund it at the amount
requested.

Neither the approval of a project nor any grant award shall commit or obligate CJD in any way to make
any additional, supplemental, continuation, or other award with respect to any approved project or portion
thereof.

CJD makes no commitment that a grant, once funded, will receive priority consideration for subsequent
funding. For more information regarding the application process, see 1 TAC, §3.7 and 3.9.

Adoptions by Reference

All grantees receiving federal and state funds must comply with the applicable statutes, rules, regulations,
and guidelines related to the funding source under which the grant is funded. In instances where both
federal and state requirements apply to a grantee, the more restrictive requirement applies. For more
information regarding grant funding, see 1 TAC, §3.19,
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Community Plans

Each community, consisting of a single county or a group of counties, must file with a COG a community
plan that addresses the community’s criminal justice priorities. A community plan should assess local
trends and data; identify problems, resources, and priorities; develop effective strategies; and set goals
and objectives. For more information regarding community plans, see 1 TAC, §3.51.

Juvenile Justice and Youth Projects

Juvenile justice projects or projects serving delinquent or at-risk youth, regardless of the funding source,
must address at least one of the priorities developed in coordination with the Governor’s Juvenile Justice
Advisory Board to be eligible for funding. For more information regarding these priorities, see 1 TAC,
§3.53.

Monitoring

CD will monitor the activities of grantees as necessary to ensure that grant funds are used for authorized
purposes in compliance with all applicable statutes, rules, regulations, guidelines, and the provisions of
grant agreements, and that grantees achieve grant purposes. Grantees must make available to CJD or its
agents all requested records relevant to a monitoring review. For more information regarding monitoring,
see 1 TAC, §3.2601.

Your organization’s Texas Payee/Taxpayer ID Number:
17460001922021

Application Eligibility Certify:
Created on:1/29/2009 11:36:28 AM By:Michael Williams

Profile Information

Introduction

The Profile Details section collects information about your organization such as the name of your agency
and project title, the geographic area your project will serve and information about your grant officials.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CD to review. This can be done by typing in the Notes By Grantee
I CJD message box.

Email Addresses & Grant Officials Information

Designating Grant Officials Within your Application:
Enter a valid and unique email address for each grant official and click the Verify Email and Set Official
to the Project button. If you receive an error message regarding an email address, the grant official you
are trying to assign to the project has not registered for a user account in eGrants. Please inform the
agency’s grant official or designee that they must log in to the eGrants Home Page, and register for a user
account. If you need technical assistance, please contact the eGrantsUelo~~k by email.
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Updating Grant Officials on Active Grants:
To reassign a grant official - Authorized Official, Financial Officer, Project Director, or Grant Writer
- to your grant project, ensure that the new official registers for a user account in eGrants first. Next, go
to the Request.Adjustment tab and check the box indicating you would like to Designate a New Grant
Official, provide a brief explanation for the change in the Grant Adjustment Justification box, and then
click the ‘Create Adjustment Request’ button. This will open the Profile.Details tab allowing you to make
the appropriate changes. After you have entered a valid email address for the new Official, go to the
Certify.Adjustment tab and click on the ‘Certify Adjustment’ button to send your request to CJD for review.
If your organization is designating a new Authorized Official, check your records to see if a revised
Resolution is required. Upload the approved Resolution to your grant project on the ‘Summary / Upload
Files’ sub-tab. If you need technical assistance, please contact the eGrants Help Desk by email.

Getting Started

On this tab you will notice a certain icon that is displayed.

• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Applicant Agency Name: Travis County
Project Title: JJDP Front End Therapeutic Services Program
Division or Unit to Administer the Project: Travis County Juvenile Probation Department
Address Line 1: 2515 S. Congress Ave.
Address Line 2:
City/State/Zip: Austin Texas 78704
Payment Address Line 1: Post Office Box 1748
Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748
Start Date: 9/1/2009
End Date: 8/31/2010

Regional Council of Goverments(COG) within the Project’s Impact Area: Capital Area Council of
Governments
Headquarter County: Travis
Counties within Project’s Impact Area: Travis

Grant Officials:
Authorized Official
User Name: Samuel Biscoe
Email: sam. biscoe@co.travis.tx.us
Address 1: Post Office Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-9555 Other Phone:
Fax: 512-854-9535
Agency:
Title: The Honorable
Salutation: Judge

Project Director
User Name: Estela Medina
Email: estela.medina@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin, Texas 78704
Phone: 512-854-7069 Other Phone:
Fax: 512-854-7097
Agency:
Title: Ms.
Salutation: Chief ~
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Financial Official
User Name: Susan Spataro
Email: susan spataro@co.travis.tx.us
Address 1: P.O. Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-9125 Other Phone:
Fax: 512-854-6640
Agency:
Title: Ms.
Salutation: Ms.

Grant Writer
User Name: Michael Williams
Email: michael.williams@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin , Texas 78704
Phone: 512-854-7011 Other Phone:
Fax: 512-854-7097
Agency:
Title: Ms.
Salutation: Ms.

Grant Vendor Information

Introduction

The Grant Vendor section of the application collects grant payment information for your organization.
The following items will be auto-filled from previous data you supplied in eGrants: Organization Type,
State Payee Identification Number, and Data Universal Numbering System (DUNS) identifier (if
applicable).

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Direct Deposit

In order to receive payments from CJD, complete the Vendor Direct Deposit Authorization and Application
for Payee Identification Number forms which can be downloaded from the Texas Comptroller’s website at
https://fmx.cpa.state.tx.us/fm/fOrmS/index.PhP and Form W-9 which can be downloaded from the
Internal Revenue Services’ website at http://www.irs.gov/. Send these completed and signed forms to the
Office of the Governor, Financial Services Division, Post Office Box 12428, Austin, Texas 78711.

Getting Started
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On this tab you will notice a certain icon that is displayed.
• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Organization Type: County
Organization Option: applying to provide juvenile prevention and / or intervention services
Applicant Agency’s State Payee Identification Number (e.g., Federal Employer’s Identification
(FEI) Number or Vendor ID): 17460001922021
Data Universal Numbering System (DUNS): 030908842
Payment Address Line 1: Post Office Box 1748
Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748

Narrative information

Introduction

The Narrative section is the description of your project. It is important that the information you provide
about your project is clear and as concise as possible.

Note: All applicants must certify to the eligibility requirements specific to the fund source. The minimum
requirements to complete this page are the Program Requirements, Problem Statement, Supporting
Data, Goal Statement, and Project Summary sections. We recommend that you complete any sections
applicable to your project to assist in the application review process.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Getting Started

On this tab you will notice a certain icon that is displayed.

an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Primary Mission and Purpose
The purpose of the Juvenile Justice and Delinquency Prevention (JJDP) Act Fund Program is to improve the
juvenile justice system and develop effective education, training, research, prevention, diversion,
treatment, and rehabilitation programs in the area of juvenile delinquency.

Funding Levels
The anticipated funding levels for the JJDP Act Fund program are as follows:

o Minimum Award - None
o Maximum Award — None
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• The JJDP Act Fund program does not require a grantee to provide matching funds.

For more information regarding grantee match, please click on the Budget tab, and then click on the
Source of Match tab in eGrants.

Note: If you voluntarily include matching funds that exceed the minimum match requirement, you will be
held to that amount throughout the grant period.

Program Requirements
Preferences — Preference will be given to applicants who demonstrate cost effective programs focused on
a comprehensive and effective approach to services that compliment the Governor’s strategies.

Juvenile Justice Board Priorities - Juvenile justice projects or projects serving delinquent or at-risk
youth will address at least one of the following priorities developed in coordination with the Governor’s
Juvenile Justice Advisory Board to be eligible for funding.

Prevention and Early Intervention at First Off~n~ - Fund programs or other initiatives designed to
positively impact youth prior to their involvement in the juvenile justice system or at their first offense and
divert them from a path of serious, violent and chronic delinquency. Programs may include support for
school resource officers, alcohol and substance abuse education, mentoring and after-school programs.

Disproportionate Minority Contact (~f4C1 - Decrease DMC, which exists if minority youth have a higher
rate of contact with the juvenile justice system than do non-Hispanic white youth. Fund programs or other
initiatives designed to address the disproportionate number of juvenile members of minority groups who
come into contact with the juvenile justice system.

~pg Prevention and Intervention - Fund programs that address issues related to juvenile gang activity
and the recruitment of juvenile members. These issues include information sharing and prevention and
intervention efforts directed at reducing gang-related activities.

Specialized Treatment Services - Fund programs that address the use and abuse of illegal substances,
prescription and non-prescription drugs and alcohol. Counseling and professional therapy may also be
provided to sex offenders and youth with anger management issues.

Juvenile Justice System Impact - Fund programs designed to impact offender accountability or improve
the practices, policies or procedures within the juvenile justice system including rehabilitating and
educating youth who have been involved in the juvenile justice system so that future involvement in
criminal activity is deterred.

Civil Rights Liaison
A civil rights liaison who will serve as the grantee’s civil rights point of contact and who will be responsible
for ensuring that the grantee meets all applicable civil rights requirements must be designated. The
designee will act as the grantee’s liaison in civil rights matters with CJD and with the federal Office of
Justice Programs.

Enter the Name of the Civil Rights Liaison:
Linda Moore Smith
Enter the Address for the Civil Rights Liaison:
1010 Lavaca St., Austin, TX 78701
Enter the Phone Number for the Civil Rights Liaison:
5128549165
Certification
Each applicant agency will certify to the specific criteria detailed above under Program Requirements to
be eligible for funding under the Juvenile Justice and Delinquency Prevention (JJDP) Act Solicitation.
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I certify to all of the above eligibility requirements.

Problem Statement:
Please provide a detailed account in the Problem Statement section of the existing issues your project will
target.
Enter your problem statement:
The number of juveniles with mental health and substance abuse issues referred to Travis County Juvenile
Probation is steadily increasing.

Supporting Data:
Provide as much supporting data, to include baseline statistics and the sources of your data, which are
pertinent to where the grant project is located and/or targeted. Do not use statewide data for a local
problem or national data for a statewide problem.
Enter your supporting data:
At the Travis County Juvenile Probation Department (TCJPD), the data from fiscal year 2007 through 2009
shows a growing trend in the number of juveniles with mental health and substance abuse. In fiscal year
2008 we had 5,789 assessment referrals of which 642 juveniles were diagnosed with mental health and
substance abuse issues. In fiscal year 2007, referrals were 5,687 juveniles with 611 diagnosed with
mental and substance abuse issues. This shows and increase from FY07 to FY08 an of 5% increase.

Community Plan:
For projects that have a local or regional impact target area, provide information regarding the community
plan need(s) that your project willl address.
Enter your community planning needs:
In the 2009-10 Travis County Community Plan under JJDP; Mental Health is Priority #3. This priority
states programs are needed to provide mental health services for at-risk youth. Additionally, the 2009-
2010 Capital Area Planning Council of Government (CAPCOG) Community Plan has in its list of priorities,
programs that promote family stability, designed to strengthen family support systems in an effort to
positively impact the lives of youth and divert them from a path of serious, violent and chronic
delinquency. The Community Plan also calls for programs and initiatives that will have a justice system
impact designed to hold the juvenile offender accountable, and improve practices, policies and procedures
within the juvenile justice system. This proposal will also address disproportionate minority contact, not
only in terms of race but in gender issues as well.

Goal Statement:
Provide a brief description of the overall goals and objectives for this project.
Enter a description for the overall goals and objectives:
The goal of Front End Therapeutic Services program, is to provide mental health therapeutic services ( ie.
individual family and group) for the increasing number of juveniles with mental health and substance
abuse issues in the COPE (Collaborative Opportunities on Positive Experiences) Juvenile Mental Health
Court. These youth are at risk of entering the Juvenile Probation system or if in the system; increase the
chance of youth re-offending without these services. These counseling services will provide support to
youth at risk and strengthen the family by addressing their specific needs.

Cooperative Working Agreement (CWA):
When a grantee intends to carry out a grant project through cooperating or participating with one or more
outside organizations, the grantee must obtain authorized approval signatures on the cooperative working
agreement (CWA) from each participating organization. Grantees must maintain on file a signed copy of
all cooperative working agreements, and they must submit to CJD a list of each participating organization
and a description of the purpose of each CWA. Cooperative working agreements do not involve an
exchange of funds.

For this project, provide the name of the participating organization(s) and a brief description of the
purpose(s) for the CWA(s). You should only provide information here that this project’s successful
operation is contingent on for the named service or participation from the outside organization.

Note: A Sample CWA is available ~ for your convenfence.
Enter your cooperating working agreement(s):
n/a
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Continuation Projects:
For continuation projects only, if your current or previous years project is NOT on schedule in
accomplishing the stated objectives, briefly describe the major obstacles preventing your organization
from successfully reaching the project objectives as stated within your previous grant application. (Data
may be calculated on a pro-rated basis depending on how long the current or previous years project has
been operating.)
Enter your current grants progress:
n/a

Project Summary:
Briefly summarize the entire application, including the projects problem statement, supporting data, goal,
target group, activities, and objectives. Be sure that the summary is easy to understand by a person not
familiar with your project and that you are confident and comfortable with the information if it were to be
released under a public information request.
Enter your summary statement for this project:
The problem is that the number of juveniles with mental health issues referred to Travis County Juvenile
Probation is steadily increasing. As the number of referrals to TCJPD has increased over the years, (FY07
to FY08 from 5,687 to 5,789 respectively), the department has noticed a growing trend of juveniles with
mental health issues. These youth are at risk to enter the Juvenile system or to re-offend. As stated in the
In the 2009-10 Travis County Community Plan under JJDP; Mental Health is Priority #3. This priority
stakes programs are needed to pi-ovide mental health services for at-risk youth. Additionally, the 2009-
2010 Capital Area Planning Council of Government (CAPCOG) Community Plan has in its list of priorities,
programs that promote family stability, designed to strengthen family support systems in an effort to
positively impact the lives of youth and divert them from a path of serious, violent and chronic
delinquency. The goal of Front End Therapeutic Services program is to provide mental health services for
the increasing number of juveniles with mental health issues in the COPE Juvenile Mental Health Court.
These youth are at risk of entering the Juvenile Probation system or if in the system; increase the chance
of youth re-offending without these services. These counseling services will benefit youth at risk by
offering alternative options to adjudication.

Project Activities information

Introduction

The Project Activities section of the application gathers information about the type of activities your
project will incorporate.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• a pencil icon - click on this icon to edit your selections.

• a pencil icon with a red slash through it — click on this icon to cancel your edits.
• a red delete icon — click on this icon to delete the item.
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• a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to
save the item that you are working on; otherwise, your data will be lost.

• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Juvenile Justice Board Priorities
Select the Juvenile Justice Priority that best fits your project:
— Prevention and Early Intervention at First Offense
— Gang Prevention and Intervention
X Specialized Treatment Services
— Juvenile Justice System Impact

Selected Project Activities:
ACTIVITY PERCENTAGE: DESCRIPTION

The Travis County Juvenile Probation Department will contract with
several providers to provide mental health assessments, family and
individual counseling for at risk youth with mental health issues.
Therapists provide intensive therapy to the juveniles and their families.
Juveniles referred to the program receive a mental health assessment
to determine the need for a further mental health evaluation. Juveniles
who are identified at risk, have mental health issues and have a greater
chance of entering or re-offending through the Juvenile Probation

Professional program. Parents, juveniles and family members will continue to work
Therapy and 100.00 together with the therapist and juvenile probation officer as a team so
Counseling that skills may be developed to enable the youth to create more

positive relationships with his family and assist the juvenile in problem
solving. The team develops an individual case plan to identify needs,
strengths, commuhity resources, and school supports to encourage the
juvenile’s success. Community services include individual, family, and
group counseling, links to community support and alternative education
programs. Length of counseling is based on the needs of the youth and
family. Therapist provide weekly feedback of compliance and
coordinator follows-up on areas of concern.

Geographic Area:
Travis, County, TX

Target Audience:
pre-adjudicated juvenile offenders

Gender:
male and female

Ages:
10-16

Special Characteristics:
co-occurring disorder

Measures information

Introduction

The Project Measures section of the application collects data to track the performance of your proposed
project toward its stated objectives. Output measures demonstrate the level of activity of a project.
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Outcome measures demonstrate the impact of a project in a targeted area, reflecting the extent to which
the goals and objectives of the project have been achieved. Output and outcome measures displayed on
this page correspond to activities selected or created on the Activities page.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.
• a pencil icon - click on this icon to edit your selections.
• a pencil icon with a red slash through it — click on this icon to cancel your edits.
• a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to
save the item that you are working on; otherwise, your data will be lost.

• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Progress Reporting Requirements
All programs will be required to report the output and outcome measures for this program to Texas A&M
University, Public Policy Research Institute (EEBJ).

Objective Output Measures

CURRENT TARGET
OUTPUT MEASURE DATA LEVEL

Number of program youth referred. 0 80

Number of program youth screened / assessed. 0 80

Number of program youth served. 0 72

Number of program youth with formal psychological / psychiatric 0 72
evaluations.

Custom Objective Output Measures

~ CUSTOM OUTPUT MEASURE CURRENT DATA TARGET LEVEL

Objective Outcome Measures

I CURRENT TARGET
~ OUTCOME MEASURE ~ DATA LEVEL
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Number of program youth completing program requirements. 0 44

Number of program youth complying with aftercare plan. 0 44

Number of program youth exhibiting a decrease in antisocial behavior. 0 44

Number of program youth exhibiting a decrease in substance use. 0 44

Number of program youth exhibiting an improvement in family 44
relationships.

Number of program youth exhibiting an improvement in social 44
competencies.

Number of program youth who offend or reoffend. 0 11

Custom Objective Outcome Measures

~ CUSTOM OUTCOME MEASURE CURRENT DATA TARGET LEVEL

.Documciits information

Introduction

The Supporting Documentation section of the application contains general grantee requirements.
Please select or enter the appropriate responses in the areas below.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Getting Started

On this tab you will notice a certain icon that is displayed.
o = an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Certification and Assurances
Each applicant must click on this link to review the standard Certification and Assurances.

Resolution from Governing Body
Except for state agencies, each applicant must provide information related to the resolution from its
governing body, such as the city council, county commissioners’ court, school board, or board of directors.
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Please ensure that the resolution approved by your governing body addresses items one through four
below.

1. Authorization by your governing body for the submission of the application to CJD that clearly
identifies the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;
3. A designation of the name and/or title of an authorized official who is given the authority to apply

for, accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update CJD
should the official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will
return all funds to CD.

Upon approval from your agency’s governing body, upload the ~ptgy~ resolution to eGrants by clicking
on the Upload Files sub-tab located in the Summary tab.

Contract Compliance
Will CJD grant funds be used to support any contracts for professional services?

Select the Appropriate Response:
X Yes

No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables,
and all applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:
Travis County monitors the activities of all sub-contractors by certifying services have been rendered prior
to release of payment. The Program Coordinator monitors contract compliance with the vendors used for
professional services. This includes: conducting site visits; making weekly contacts with the vendors to
monitor client services and progress; authorizing payments consistent with the contract documents;
exercising remedies, as appropriate, where a contractor’s performance is deficient; resolving disputes in a
timely manner; and maintaining appropriate records.
Lobbying
For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated
funds been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a
member of Congress in connection with the awarding of any federal contract, the making of any federal
grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, grant loan, or cooperative
agreement?

Select the Appropriate Response:
Yes
No

X N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will
be paid to any person for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress in connection with this federal contract, loan, or
cooperative agreement?

Select the Appropriate Reponse:
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Yes
No

~ N/A

Fiscal Year
Provide the begin and end date for the applicant agency’s fiscal year (e.g., 09/01/2Oxx to 08/31/2Oxx).

Enter the Begin Date [mm/dd/yyyy]:
10/1/2008
Enter the End Date [mm/dd/yyyy]:
9/30/2009
Sources of Financial Support
Each applicant must provide the amount of grant funds expended during the most recently completed
fiscal year for the following sources:

Enter the amount ($) of Federal Grant Funds:
8838099
Enter the amount Cs) of State Grant Funds:
2369120
Single Audit
Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of
$500,000 or more during the most recently completed fiscal year?

Select the Appropriate Response:
X Yes

No

Note: Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state
grant funding are exempt from the Single Audit Act and cannot charge audit costs to a CJD grant.
However, CJD may require a limited scope audit as defined in 0MB Circular A-133.

Applicant agencies that selected Yes above, provide the date of your organization’s last annual single
audit, performed by an independent auditor (in accordance with the Single Audit Act Amendments of 1996
and 0MB Circular A-133).

Enter the date of your last annual single audit:
9/30/2007
Equal Employment Opportunity Plan (EEOP)
Type I Entity: Defined as an applicant that meets one or more of the following criteria:

• the applicant has less than 50 employees;
• the applicant is a non-profit organization;
• the applicant is a medical institution;
• the applicant is an Indian tribe;
• the applicant is an educational institution, or
• the applicant is receiving a single award of less than $25,000.

Reciuirements for a Type I Entity:

• The applicant is not required to prepare an EEOP because it is a Type I Entity as defined above,
pursuant to 28 CFR 42.302; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Type II Entity: Defined as an applicant that meets the following criteria:

• the applicant has 50 or more employees, and
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• the applicant is receiving a single award of $25,000 or more, but less than $500,000.

Repuirements for a Type II Entity: Federal law requires a Type II Entity to formulate an EEOP and keep it
on file.

• The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, et seq.,
subpart E;
a the EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;
• the EEOP is available for review by the public and employees or for review or audit by officials of CJD,
CJD’s designee, or the Office of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as
required by relevant laws and regulations;
a the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services; and
• the EEOP is required to be on file in the office of (enter the name and address where the EEOP is filed
below):

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is
filed:

Type III Entity: Defined as an applicant that is NOT a Type I or Type II Entity.

Reguirements for a Type III Entity: Federal law requires a Type HI Entity to formulate an EEOP and
submit it for approval to the Ofice for Civil Rights, Office of Justice Programs, U.S. Department of Justice.

a The EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;
• the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S.
Department of Justice and has been approved by the OCR, or it will be submitted to the OCR for approval
upon award of the grant, as required by relevant laws and regulations; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity
type:

Select the appropriate response:
— Type I Entity
— Type II Entity
~ Type III Entity

Debarment
Each applicant agency will certify that it and its principles:

• Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a
denial of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this
transaction by any federal department or agency;
o Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a public
transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, or receiving stolen property; or
o Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, state, or local) with commission of any of the offenses unumerated in section 1.2(a) in the
Certification and Assurances document cited above in the Introduction; and have not within a three-year
period preceding this application had one or more public transactions (federal, state, or local) terminated
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for cause or default.

Select the appropriate response:
X I Certify
— Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency
cannot certify the statements.

Enter the debarment justification:

Fiscal Capability information

luction

This Fiscal Capability section of the application collects information from nonprofit corporations applying
for CJD grant funds.

Note: Ifyou are NOT a nonprofit corporation, this information is not applicable,
therefore, the ‘Printer Friendly’ version will be blankfor all information collected in the
Fiscal Capability section.

Click on the Save and Continue button at any time to save the information entered on
this page. If you do not click on this button and navigate away from the page, your work
will be lost. When you click the Save and Continue button, you may receive several
error messages that instruct you to complete the required fields. Your data on any given
tab will not save to the system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete
the information correctly and then click the Save and Continue button. There is a
timestamp in the upper-right hand corner of the page that notes when you first clicked on
the tab. From that point, you have 2 hours to complete the information on that tab
correctly. If you do not complete the information correctly (for the required fields) and
then you click on the Save and Continue button, you will be redirected to the eGrants
Home Page. If this happens, your data will not be saved in the system. You may also
choose to compose a message on this page for CJD to review. This can be done by typing
in the Notes By Grantee I CJD message box.
Organizational Information
Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:

Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Accounting System
The grantee organization must incorporate an accounting system that will track direct and indirect costs
for the organization (general ledger) as well as direct and indirect costs by project (project ledger). The
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grantee must establish a time and effort system to track personnel costs by project. This should be
reported on an hourly basis, or in increments of an hour.

Is there a list of your organization’s accounts identified by a specific number (i.e., a general ledger of
accounts).

Select the appropriate response:
Yes
No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
Yes
No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures
by the employee and his or her supervsior?

Select the appropriate response:
Yes
No

If you answered No’ to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:

Financial Capabi’ity
Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet
and income statements are required. A balance sheet is a statement of financial position for a grant
agency disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is
a summary of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:
Yes
No

Does the organization prepare financial statements at least annually?

Select the appropriate response:
Yes
No

According to the organization’s most recent Audit or Balance Sheet, are the current total assets greater
than the liabilities?

Select the appropriate response:
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Yes
No

If you selected ‘No’ to any question above under the Financial Capability section, in the space provided
below explain what action will be taken to ensure accountability.

Enter your explanation:

Budgetary Controls
Grant agencies should establish a system to track expenditures against budget and / or funded amounts.

Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?

Yes
No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?

Yes
No

If you selected ‘No’ to any question above under the Budgetary Controls section, in the space provided
below please explain what action will be taken to ensure accountability.

Enter your explanation:

Internal Controls
Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist.
For example, one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers,
receipts, invoices)?

Select the appropriate response:
Yes
No

Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:
Yes
No

If you selected ‘No’ to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:
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Budget Details Information

Introduction

This Budget section of your application details budget line items for your proposed project. To create a
new budget line item, click on the icon in the New Budget Item column. You will be directed to a
different area on this page to make selections specific to the budget category. After making your
selection, write a brief description of the line item in the Expenditure Description box and enter the
amount of CJD funds, Cash Match, and if applicable, In Kind Match in the areas provided. In the
percentage box, you can enter a percentage for Personnel or number of items to be purchased for
Supplies and/or Equipment. When you have finished, click on the Add New Budget Line Item button.
Repeat this process for each budget line item needed in each budget category. If you need to edit your
entries, click on the ‘+‘ icon to expand the budget grid. You will notice that a pencil icon will display after
expanding the grid. Click on the pencil icon to be directed to the editing section on this page and follow
the instructions in this area to complete your edits.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• = a plus icon — click on this icon to expand a list of items.
• J~J a minus icon — click on this icon to collapse a list of items.
o a new icon — click on this icon to add a new item.
• a pencil icon - click on this icon to edit your selections.
• 0 = an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Budget Information by Budget Line Item:

IN-CASHSUB DESCRIPTION CJD KIND GPI TOTAL UNIT/%CATEGORY CATEGORY MATCH MATCH

AdditionalSubstance description:Abuse- This will
Related CaseContractual provide at risk

and Management, youth with one $35,000.00 $0.00 $0.00 $0.00 $35,000.00 0Counseling, hour ofProfessional Outpatient, counseling aServices and/or week @ $65 an
Treatment hour for 12Services weeks. The
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program will
serve
approximately
11 youth at a
time over this
12 week time-
frame and the
department will
have four 12
week sessions
to serve 44
youth.

Source of Match Information

Introduction

The Source of Match section of your application collects information regarding the source and amount of
Cash Match and In Kind Match. Please enter the description and amounts of match in the spaces
provided below and select whether the item is ‘Cash Match’ or ‘In-Kind Match’. After entering an item click
on the Add New Item button. When an item has been added, it will appear in the ‘Edit the Source(s) of
Match Reported’ table. You may edit each of the items added to this table by clicking on the ‘pencil’ icon.
If you edited an item in the table, click on the ‘diskette’ icon to save your edited entries.

For further information regarding matching funds refer to 1 TAC, §3.3; for program income refer to 1 TAC,
§3.73 and §3.87.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correcL.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.
o a pencil icon - click on this icon to edit your selections.

an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE AMOUNT
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Summary Source of Match/GPI:

Total Report Cash Match In Kind GPI Federal Share GPI State Share

$0.00 $0.00 $0.00 $0.00 $0.00

Budget Summary information

Budget Summary Information by Budget Category:

CATEGORY CJD MATCH IN-KIND GPI TOTAL

Contractual and Professional $35,000.00 $0.00 $0.00 $0.00 $35,000.00
Services

Budget Grand Total Information:

CJD CASH MATCH IN-KIND MATCH GPI TOTAL

$35,000.00 $0.00 $0.00 $0.00 $35,000.00

Condition Of Fundings Information

~ DESCRIPTION CREATED MET HOLD FUND

You are logged in as User Name: GrantWriter

59
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NOTE TO COMMISSIONERS
Please refer to the Performance Measures section of this grant award.

Revision of Outputs - The initial application reflected the number of program youth served in entire
COPE Mental Health Court program. The revised figures accurately reflect the number of juveniles
able to be served within the grant project period and with the amount of the grant award.

Because the Governors CJD grant process is online, the performance measures (outputs) for this grant
will be updated electronically when the award is accepted.

Current Target Revised *
Output Measures Data Level

Number of program youth referred. 0 80 60
Number of program youth screened I assessed. 0 80 60
Number of program youth served. 0 72 55
Number of program youth with formal psychological I psychiatric evaluations. 0 72 55

5’
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September 9, 2009

Estela P. Medina
Chief Juvenile Probation Officer

Capital Area 2515 S. Congress Ave.
Council of Austin, TX 78704
Governments

RE: Travis County Grant Application, #2150701, JJDP Front End Therapeutic Services
~ue~Jfl, Texas 76744 Program
51Z916.6000
FAX 5129166601 ChiefMedina,

This letter is sent to verif~y that CAPCOG’s Criminal Justice Advisory Committee
(CJAC) reviewed Travis County’s grant application #2150701, JJDP Front End

flaslrop Therapeutic Services Program for funding recommendation consideration on
Thursday, April 23, 2009. During this presentation, staff from Juvenile Probation
presented the CJAC with a hardcopy of revised outputs and outcomes for the
proposed program. The CJAC reviewed the revisions and recommended funding
based on the application materials and the updated outputs/outcomes information.

Burnet
I personally followed-up with TCJPD staff~ Ruthanne Shockley and Michael

Caldw ~ Williams regarding-the grant-revisions,-and-instructed-them-to-add-the-updates-toe the online application before accepting the grant award through the Governor’s

Office. By amending the contract before accepting it, TCJPD staffwill avoid
Fayette process duplication and multiple trips to Commissioners Court.

Please let me know if you have questions or require additional information
HaYs regarding this issue.

Lee Sincerely,

Uano

Michelle Casanova
Assistant Director
Community & Economic Development

Wiltiamson Capital Area Council of Governments (CAPCOG)
Phone: 512-916-6163

Counties
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GRANT SUMMARY SHEET

Check One: Application Approval: LI Permission to Continue: El
Contract Approval: ~ Status Report: El

Department/Division: Travis County Juvenile Probation
Contact Person/Title: I Ruthanne Shockley, Grant Coordinator
Phone Number: 512/854-7110

American Recovery

Grant Title: Parent Project
Grant Period:
Grantor:

From: 09/01/09 To:

md Reinvestment Act (ARRA) Grant Yes: El No: ~
Governor’s Criminal Justice Division (CJD) State 421 Fund

08/31/10

Check One:
Check One:
Type ofPayment:

Grant Categories/
Funding Source
Personnel:
Operating:
Capital
Equipment:

New: ~ Continuation: LI Amendment: El
One-Time Award: I Ongoing Award: Li
Advance: Li I Reimbursement: ~

Federal
Funds

Indirect Costs:
Total:
FTEs:

0
0
0

0
0
0

State
Funds

0
30,500.00

0

$610.00
$31,110.00

0

Local
Funds

0
0
0

0
0
0

Courn~y
Match

0
0
0

0
0
0

In-Kind
0
0
0

0
0
0

TOTAL
0

30,500.00
0

$610.00
$31,110.00

0

Auditor’s Office Review: ~ Staff Initials:DB_____
Auditor’s Office Comments:
County Attorney’s Office Contract Review: ~ Staff Initials:_JC______

Projected Projected
Performance Measures FY 10 Progress To Date: FY 11

Applicable Depart. Measures Measure 12/31/09 3/31/10 6/31/10 9/30/10 Measure
Number ofparents served. 72 N/A N/A N/A N/A 108
Number ofprogram youth 48 N/A N/A N/A N/A 72
served.
Number of service hours 16 N/A N/A N/A N/A 16
completed.

Measures_For_Grant
30 N/A N/A N/A N/A 30

Outcome Impact Description Number of program staff with increased knowledge of program
area.

01:19mw 0mmm T~~i~FY02 - FY09 9l~ -TrmmOwl9 0991-22-19) IFYYPYI91mnO1D SF91 I-~91l 42191191 mimI 119910 Smmooly 01114 FY10 km
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48 N/A N/A N/A N/A 72
Outcome Impact Description Number of program youth completing program requirements

43 N/A N/A N/A N/A 64
Outcome Impact Description Number of program youth exhibiting a decrease in substance use

43 N/A N/A N/A N/A 64
Outcome Impact Description Number of Program youth exhibiting an improvement in

employment status
43 I N/A N/A N/A N/A 64

Outcome Impact Description Number ofprogram youth exhibiting an improvement in family
relationships.

43 N/A N/A N/A N/A 64
Outcome Impact Description Number ofprogram youth exhibiting an improvement in school

attendance.
36 N/A N/A N/A N/A 30

Outcome Impact Description Number ofProgram youth who offend or reoffend

PBO Recommendation:
The Juvenile Probation Department is requesting approval of a new grant contract with the
Office of the Governor, Criminal Justice Division to implement a parenting skills program for
parents of youth serviced by the department and train up to 30 staff as certified parenting skills
facilitators.

The grant does no require a County match and PBO recommends approval of the request. -

1. BriefNarrative - Summary ofGrant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
N/A

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
N/A

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

As part of a multi-faceted approach to working with juvenile offenders to reduce delinquency,
the Travis County Juvenile Probation Department (TCJPD) intends to identify and implement a
parenting skills program designed specifically for parents who are facing overwhelming odds in
keeping their children from a life of crime. Research will be done to locate a parenting skills
program which recognizes the primary role of parents in their child’s life and is designed to
provide parents with specific tools to successfully intervene in destructive adolescent behavior.
The monies from this proposal will be used to train up to 30 TCJPD staff as certified parenting
skills facilitators.

- FY09 0h~,-Trn F&EYO9’9-22-09 0rn~,IePYI~~C1D S~m F~j42l lY~r9~ (OYO S m~~y A~rd F9i0do~

Last Updated 9-17-09 at 3:15pm



Approved Rate - 2% or Less

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
No. TCJPD will seek funds to continue the project.

6. If this is a new program, please provide information why the County should expand into this
area.
The Texas juvenile justice system aims to protect the state’s citizens while holding juvenile
offenders--and their parents--accountable for their actions, while teaching the juvenile to become
a contributing member of society. Current Travis County caseloads reflect a recurring pattern of
juvenile delinquency within families, as parents (who were once involved in the juvenile justice
system) are now appearing in court with their own children as the juvenile delinquent. Stronger
measures to support and encourage families to stop this criminogenic cycle are imperative for
civil obedience.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
TCJPD participates in the Community Planning process. Under the Criminal Justice Planning
(Fund 421) funding matrix of the FY 09-10 Community Plan for Travis County, “Family
Stability” is listed as the #1 priority for programs to address.
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State of Texas

Office of the Governor

Criminal Justice Division

Rick Peny

Governor

September 01, 2009

The 1-lonorable Samuel l3iscoe
County Judge
PREVIEW - Travis County - PREVIEW -

2515 S. Congress Ave.
Austin, Texas 78704

Dear Judge Biscoe:

Congratulations on your award! To activate your agency’s grant, the Authorized Official must log on to
eGrants at https://cidonlinc.BwcrflOr.StaIC.tX.tlS and go to the ‘My Home’ tab. In the ‘Project Status’ column,
locate the application that is in ‘Pending Acceptance of Award’ status. Click on the grant number and proceed to
the ‘Accept Award’ tab. From this tab, click on the ‘Accept’ button.

Be sure to review the attached memo for a quick overview of general items every grantee should be aware of.
You can also find more detailed information on the eGrants website including helpful resources, links, and tools
needed to properly administer CJD grants; an eGrants Users Guide; and the new Guide to Grants containing
answers to questions frequently asked by grantees. The Public Policy Research Institute (PPRI) at Texas A&M
University will send a detailed information packet to the Project Director containing progress reporting forms and
instructions on completing and submitting those forms.

I hope you continue to find the online environment of eGrants to be a positive experience. We are continually
improving the efficiency of processes so that you can dedicate your time to the priorities of service within your
communities. We look forward to working with you to ensure the success of your program.

Sincerely,

Christopher Burnett
Executive Director

Post 001cc Box 2428 Austin, Texas 78711 (512) 463-1919 (Voice) I (52) 475-2440 (FAX>! Dial 7-I-I For Relay Services
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OFFICE OF NIL GOVERNOR
CRIMINAL JUST ICE DIVISION

STATEMEN1 OF GRANT AWARD

Grant Number: SF-I 0-.120-2 151 I -01
Program Fund: SF-00.421 State Criminal Justice Planning (421) Fund
Grantee Name: PREVIEW - Travis County - PREVIEW -

Project Title: Parent Prqject
Grant Period: 09/01/2009 - 08/31/2010
Liquidation Date: 11/29/2010
I)ate Awarded: September 01,20
C.JD Grant Manager: Lance White

CJD Award Amount: $31,110.00
Grantee Cash Match: $0.00
Grantee In Kind Match: $0.00
Total Project Cost: $31,110.00

The Statement of Grant Award is your official notice of award from the Governor’s Criminal Justice Division
(C.ID). The approved budget is reflected in the Budget/Details tab for this record in eGrants. The grantee
agrees to comply with the provisions of the Governor’s Criminal .Iustice Division’s rules in Title I, Part I,
Chapter 3, Texas Administrative Code in effect on the date the grant is awarded. By clicking on the ‘Accept’
button within the ‘Accept Award’ tab, the grantee accepts the responsibility for the grant project and agrees
with the following conditions of grant funding. The grantee’s funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific
Requirement(s), if any, cited below:

Condition(s) of Funding and Other Fund-Specific Requirement(s):
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Office of the Governor

Criminal Justice Division
Rick Perry

Governor

Memorandum

To: C.TD Grant Recipients
From: Aimee Snoddy, Deputy Director
Contact: (512) 463-1919
Re: Grantee Responsibilities
Date Awarded: September 01, 2009

Congratulations on your grant award from Governor Rick Perry’s Criminal Justice Division (CJD). It
is important to make you aware of a few things to consider as you implement strategies to
successfully manage your program. For more information and resources, refer to the Grant
Resources section ofeGrants available online at htlps//:cjdonlinC.tzOVCrnOr.StltC.lX~Is

Financial Reporting— Financial Status Reports must be submitted to CJD via eGrants. Financial
Status Reports may be submitted monthly but must be submitted at least quarterly. Financial
Status Reports are due after each calendar quarter, regardless of when the grant was awarded.
Due dates are:

April 22 (January-March quarter)
July 22 (April-June quarter)
October 22 (July-September quarter)
January 22 (October-December quarter)

The final Financial Status Report must be submitted to CJD on or before the grant liquidation
date or funds will lapse and CJD will provide them as grants to others who need the funding.

Payment Authorization— Payments will be generated based on expenditures reported in the
Financial Status Reports. Upon C.TD approval of the Financial Status Report, a payment will be
issued through direct deposit or electronic transfer.

Generated Program Income — Any income generated as a direct result of the grant activities
must be reported to CJD through the Financial Status Report and grant adjustment processes.
Program income must be expended prior to seeking payments from CJD. Program income must
be accounted and used for the purposes of the grant activites as awarded.

Grant Funded Personnel — Staff whose salaries are supported by this award must be made
aware that continued funding is contingent upon the availability of appropriated funds as well
as the outcome of the annual application review conducted by CJD.

Project Changes — Grantees may submit a request for grant adjustment via eGrants for any
proposed budgetary or programmatic changes, including updating contact information for
grant officials.

State of Texas
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Equipment— Equipment purchased with grant funds must be used for the purpose of the grant
and as approved by CJD, An inventor)’ report should be kept on file containing all equipment
purchased with any grant funds during the grant period. This report must agree with the
approved grant budget and the final Financial Status Report.

Fidelity Bond — Each nonprofit corporation receiving funds from CJD will obtain and have on
file a blanket fidelity bond that indemnifies CJD against the loss and/or theft of the entire
amount of grant funds, including matching funds. The fidelity bond should cover at least the
CJD grant period.

Required Notifications — Grantees must immediately notify CJD in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious irregularities
indicating noncompliance with grant requirements. Grantees must notify the local prosecutor’s
office of any possible criminal violations, Grantees must immediately notify CJD in writing if a
project or project personnel become involved in any litigation, whether civil or criminal, and the
grantee must immediately forward a copy of any demand notices, subpoenas, lawsuits, or
indictments to CJD. If a federal or state court or administrative agency renders a judgment or
order finding discrimination by a grantee based on race, color, national origin, sex, age, or
handicap, the grantee agrees to immediately forward a copy of the judgment or order to CJD.

Project Effectiveness — Grantees should regularly evaluate the effectiveness of their projects.
This includes a reassessment of project activities and services to determine whether they
continue to be effective. Grantees must show that their activities and services effectively
address and achieve the project’s stated purpose.

Programmatic Reporting — Grantees must submit required reports regarding grant information,
performance, and progress towards goals and objectives in accordance with the instructions
provided by CJD, or its designee. To remain eligible for funding, the grantee must be able to
show the scope of services provided and the impact and quality of those services.

Monitoring Grantees must readily make available to C’.JD or its agents all requested records.
CJD may make unannounced monitoring visits at any time. The grantee must make every effort
to resolve all issues, findings, or actions identified by CJD within the time frame specified by
CJD.

Audit Requirements — Grantees expending over $500,000 in state or federal grant funds during
the fiscal year are subject to the Single Audit requirements set forth in 0MB Circular No. A 133
at http://www.whitehouse.ttovloinb/circulflrSiilideX.htIilt and the State Single Audit Circular
issued under the Uniform Grant Management Standards (UGMS) at
~ftp://wwwgovernor.statetx.us/~JafltsRVh’d(1. Grantees must electronicall submit to CJD copies
of the results of any single audit conducted in accordance with 0MB Circular No. A-l33 at
h[tp://www.whitchouse.gov!omh/CirCUlarSimdCX.htI~1I or in accordance with the State Single
Audit Circular issued under UGMS, within 30 calendar days after the grantee receives the audit
results or nine months after the end of the audit period, whichever is earlier.

Supplanting — Awarded funds must be used to supplement existing funds for program activities
and not replace (supplant) funds that have been appropriated for the same purpose. Grant
monitors and auditors will look for potential supplanting during reviews. Violations may result
in a range of penalties, including suspension of future funds, suspension or debarment from
receiving federal or state grants, recoupment of monies provided under the grant, and civil or
criminal penalties. Refer to the Guide to Grants at
~ for additional information on supplanting.
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Conflict of Interest — Grantees should have in place established safeguards to prohibit
employees from using their positions fbr a purpose that is, or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business, or other ties.

Contracting and Procurement — Grantees must follow their established policy and best
practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery of services or goods. When a contractual or equipment procurement is
anticipated to be in excess of$ 100,000, grantees must submit a Procurement Questionnaire
https:/~cjd~nl meg vcmor.staLc.J2 .us/updatg~.aspx to CJD for approval prior to procurement.

Travel — Grantees must follow their established policies and good fiscal stewardship related to
travel expenses. If the grantee does not have established policies regarding in-state and
out-of-state travel, grantee must use the travel guidelines established for state employees.

Uniform Crime Reporting — Local units of governments receiving funds from CJD must
comply with all requirements for uniform crime reporting and will ensure that prompt reporting
will remain current throughout the grant period.

Limited English Proficiency — Grantees must take reasonable steps to ensure that persons
with limited English proficiency have meaningful access to services. Meaningful access may
entail providing language assistance services, including oral and written translation when
necessary. Additional infoniiation on this requirement can be found at htlri://www.lcp.goV.

Law Enforcenient Programs — Law enforcement programs receiving funds from CJD must be
in compliance with all rules developed by the Texas Commission on Law Enforcement Officer
Standards and Education.

28 C.F.R. Part 23 Training - Any grant funded individual responsible for entering information
into or retrieving information from an intelligence database must complete continuing
education training on operating principles described by 28 C.F,R. Part 23 at least once for each
continuous two-year period the person has primary responsibility for entering data into or
retrieving data from an intelligence database.

Programs Approved to Pay Overtime for Personnel - Grantees whose approved budget
contains line item(s) related to overtime for grantee agency personnel must upload a copy of
the overtime policy approved by its governing board. This policy will be considered the
official policy for grant purposes and must be used throughout the grant period. The policy
must: I) clearly describe how overtime will be calculated; 2) be consistent with the agency’s
overtime policy; and 3) treat grant-paid personnel the same as non-grant paid personnel. CJD
will monitor overtime expenditures based on this policy.

Cancellation for Awards - Grantees must take reasonable steps to commence project activities
upon receiving notice of a grant award:

Commencement Within 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must report by letter to C.TD the steps taken to initiate the
project, the reasons for delay, and the expected revised start date.

LtV
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Commencement Within 90 Days. If a project is not operational within 90 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must submit a second statement to CJD explaining the
implementation delay. Upon receipt of the 90-day letter, CJD may cancel the project and
redistribute the funds to other project areas. CJD may also, where extenuating
circumstances warrant, extend the implementation date of the project past the 90-day
period.

Public Information Requests - Grantees must immediately notify and provide a copy to CJD of
any Public lnlbrmation Request received by the agency related to this grant award.

Prohibited Acts of Agencies and Individuals - Grant funds may not be used in connection with
the following acts by agencies or individuals employed by grant funds:

Grant funds may not be used to finance or otherwise support the candidacy of a
person for an elected local, state, or federal office. This prohibition extends to the direct
or indirect employment of a person to perform an action described by this subsection. In
addition, grant-funded or grant-leased motor vehicles may not be used for the purpose
described above.
• Grant officials or grant funded employees may not use official authority or influence
or permit the use of a program administered by the grantee agency of which the person is
an officer or employee to interfere with or affect the result of an election or nomination of a
candidate or to achieve any other political purpose.
• Grant funded employees may not coerce, attempt to coerce, command, restrict,
attempt to restrict, or prevent the payment, loan, or contribution of anything of value to a
person or political organization for a political purpose.
• Grantees must comply with the federal Hatch Act (5 U.S.C. §~i 1501- 1508) which
restricts the political activity of some state and local employees who work in connection
with federally funded programs. covered state and local employees may not: I) be
candidates for public office in a partisan election; 2) use official authority or influence to
interfere with or affect the results of an election or nomination; or, 3) directly or indirectly
coerce contributions from subordinates in support of a political party or candidate.

Employment of a Lobbyist - Grant funds may not be used to employ, as a regular full-time or
part-time or contract employee, a person who is required by Chapter 305 of the Government
Code to register as a lobbyist. Furthermore, grant funds may not be used to pay; on behalf of
the agency or an officer or employee of the agency, membership dues to an organization that
pays part or all of the salary of a person who is required by Chapter 305 of the Government
Code to register as a lobbyist.

Legislative Lobbying - Grant funds may not be used to attempt to influence the passage or
defeat of’a legislative measure.

Use of Alcoholic Beverages - Grant funds may not be used to compensate an officer or
employee who uses alcoholic beverages on active duty. In addition, grant funds may not be
used to purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.

OneStar Foundation Registration and Organization Profile for Nonprofit Corporations -

Each nonprofit corporation receiving funds from CJD must register and connect their
organization with the OneStar Foundation at
~

LQ~
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Each nonprofit corporation is also encouraged to create an organizational profile with the
OneStar Foundation at~011 By completing the
Organizational Profile, your organization will be eligible to receive notification of opportunities,
such as:

• Organizational excellence scholarships to build the capacity of your organization,
including organizational assessments, trainings, consulting, conferences and other
professional development activities;
• Funding announcements and events related to national service and volunteerism;
and
• Chances to participate in important research on the needs and trends of the social
sector and its stakeholders.

([2~
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Agency Name: Travis County
Grant/App: 2151101 Start Date: 9/1/2009 End Date: 8/31/2010

Project Title: Parent Project
Status: Pending AO Acceptance of Award

Eligibility Information

Introduction

The Criminal Justice Division (CJD) publishes funding opportunities, known as Requests for Applications
(RFA), through the Texas Secretary of State. Click ii~c~ to visit the Secretary of States website to locate
the RFAs in the appropriate Texas Register issue.

In addition, CJD requires all applicants and grantee organizations to adhere to the Texas Administrative
Code (TAC) as adopted. Click here to view the current TAC, or click fi~r~ to view the previous versions of
the TAC.

Submission Process

When applying for a grant pursuant to an RFA published in the Texas Register by CJD, applicants must
submit their applications according to the requirements provided in the RFA. CJD may also consider
applications for grants that are not submitted pursuant to an RFA. Applicants will be selected in
accordance with 1 TAC, §3.7.

Selection Process

All applications submitted to CJD are reviewed for eligibility, reasonableness, availability of funding, and
cost-effectiveness. For applications submitted pursuant to an RFA, the executive director will select a
review group, COG, or other designee to prioritize the applications and submit a priority listing to the
executive director, who will render the final funding decision. A review group may include staff members,
experts in a relevant field, and members of an advisory board or council. For more information regarding
the selection process, see 1 TAC, §3.7.

Funding Decisions

All grant funding decisions rest completely within the discretionary authority of CJD, The receipt of an
application for grant funding by CJD does not obligate CJD to fund the grant or to fund it at the amount
requested.

Neither the approval of a project nor any grant award shall commit or obligate CD in any way to make
any additional, supplemental, continuation, or other award with respect to any approved project or portion
thereof.

CJD makes no commitment that a grant, once funded, will receive priority consideration for subsequent
funding. For more information regarding the application process, see 1 TAC, §3.7 and 3.9.

Adoptions by Reference

All grantees receiving federal and state funds must comply with the applicable statutes, rules, regulations,
and guidelines related to the funding source under which the grant is funded. In instances where both
federal and state requirements apply to a grantee, the more restrictive requirement applies. For more
information regarding grant funding, see 1 TAC, §3.19.
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Community Plans

Each community, consisting of a single county or a group of counties, must file with a COG a community
plan that addresses the community’s criminal justice priorities. A community plan should assess local
trends and data; identify problems, resources, and priorities; develop effective strategies; and set goals
and objectives. For more information regarding community plans, see 1 TAC, §3.51.

Juvenile Justice and Youth Projects

Juvenile justice projects or projects serving delinquent or at-risk youth, regardless of the funding source,
must address at least one of the priorities developed in coordination with the Governor’s Juvenile Justice
Advisory Board to be eligible for funding. For more information regarding these priorities, see 1 TAC,
§3.53.

Monitoring

CJD will monitor the activities of grantees as necessary to ensure that grant funds are used for authorized
purposes in compliance with all applicable statutes, rules, regulations, guidelines, and the provisions of
grant agreements, and that grantees achieve grant purposes. Grantees must make available to CJD or its
agents all requested records relevant to a monitoring review. For more information regarding monitoring,
see 1 TAC, §3.2601.

Your organization’s Texas Payee/Taxpayer ID Number:
17460001922021

Application Eligibility Certify:
Created on:1/29/2009 11:54:29 AM By:Michael Williams

Profile Information

Introduction

The Profile Details section collects information about your organization such as the name of your agency
and project title, the geographic area your project will serve and information about your grant officials.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
f CJD message box.

Email Addresses & Grant Officials Information

Designating Grant Officials Within your Application:
Enter a valid and unique email address for each grant official and click the Verify Email and Set Official
to the Project button. If you receive an error message regarding an email address, the grant official you
are trying to assign to the project has not registered for a user account in eGrants. Please inform the
agency’s grant official or designee that they must log in to the eGrants Home Paoe, and register for a user
account. If you need technical assistance, please contact the~ Ja~2~ic by email.
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Updating Grant Officials on Active Grants:
To reassign a grant official - Authorized Official, Financial Officer, Project Director, or Grant Writer
- to your grant project, ensure that the new official registers for a user account in eGrants firstS Next, go
to the Request.Adjustment tab and check the box indicating you would like to Designate a New Grant
Official, provide a brief explanation for the change in the Grant Adjustment Justification box, and then
click the Create Adjustment Request button. This will open the Profile.Details tab allowing you to make
the appropriate changes. After you have entered a valid email address for the new Official, go to the
Certify.Adjustment tab and click on the Certify Adjustment button to send your request to CJD for review.
If your organization is designating a new Authorized Official, check your records to see if a revised
Resolution is required. Upload the approved Resolution to your grant project on the Summary / Upload
Files sub-tab. If you need technical assistance, please contact the eGrants Help Desk by email.

Getting Started

On this tab you will notice a certain icon that is displayed.

• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Applicant Agency Name: Travis County
Project Title: Parent Project
Division or Unit to Administer the Project: Travis County Juvenile Probation Department
Address Line 1: 2515 5. Congress Ave.
Address Line 2:
City/State/Zip: Austin Texas 78704
Payment Address Line 1: Post Office Box 1748
Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748
Start Date: 9/1/2009
End Date: 8/31/2010

Regional Council of Goverments(COG) within the Project’s Impact Area: Capital Area Council of
Governments
Headquarter County: Travis
Counties within Project’s Impact Area: Travis

Grant Officials:
Authorized Official
User Name: Samuel Biscoe
Email: sam.biscoe@co.travis.tx.us
Address 1: Post Office Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-9555 Other Phone:
Fax: 512-854-9535
Agency:
Title: The Honorable
Salutation: Judge

Project Director
User Name: Estela Medina
Email: estela.medina@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin, Texas 78704
Phone: 512-854-7069 Other Phone:
Fax: 512-854-7097
Agency:
Title: Ms.
Salutation: Chief
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Financial Official
User Name: Susan Spataro
Email: susan.spataro@co.traViS.tX.uS
Address 1: P.O. Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-9125 Other Phone:
Fax: 512-854-6640
Agency:
Title: Ms.
Salutation: Ms.

Grant Writer
User Name: Michael Williams
Email: michael.williams@co.traviS.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin , Texas 78704
Phone: 512-854-7011 Other Phone:
Fax: 512-854-7097
Agency:
Title: Ms.
Salutation: Ms.

(;rant Vendor Information

Introduction

The Grant Vendor section of the application collects grant payment information for your organization.
The following items will be auto-filled from previous data you supplied in eGrants: Organization Type,
State Payee Identification Number, and Data Universal Numbering System (DUNS) identifier (if
applicable).

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Direct Deposit

In order to receive payments from CJD, complete the Vendor Direct Deposit Authorization and Application
for Payee Identification Number forms which can be downloaded from the Texas Comptroller’s website at
https://fmx.cpa.state.tx.us/fm/forms/index.PhP and Form W-9 which can be downloaded from the
Internal Revenue Services’ website at http://www.irs.gov/. Send these completed and signed forms to the
Office of the Governor, Financial Services Division, Post Office Box 12428, Austin, Texas 78711.

Getting Started
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On this tab you will notice a certain icon that is displayed.
• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Organization Type: County
Organization Option: applying to provide juvenile prevention and / or intervention services
Applicant Agencys State Payee Identification Number (e.g., Federal Employer’s Identification
(FEI) Number or Vendor ID): 17460001922021
Data Universal Numbering System (DUNS): 030908842
Payment Address Line 1: Post Office Box 1748
Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748

Narrative Information

Introduction

The Narrative section is the description of your project. It is important that the information you provide
about your project is clear and as concise as possible.

Note: All applicants must certify to the eligibility requirements specific to the fund source. The minimum
requirements to complete this page are the Program Requirements, Problem Statement, Supporting
Data, Goal Statement, and Project Summary sections. We recommend that you complete any sections
applicable to your project to assist in the application review process.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Getting Started

On this tab you will notice a certain icon that is displayed.

• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Primary Mission and Purpose
The State Criminal Justice Planning (421) Fund supports programs designed to reduce crime and improve
the criminal or juvenile justice system.

Funding Levels
The anticipated funding levels for the Fund 421 program are as follows:
• Minimum Award - None
• Maximum Award — None
• The Fund 421 program does not require a grantee to provide matching funds.
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For more information regarding grantee match, please click on the Budget tab, and then click on the
Source of Match tab in eGrants.

Note: If you voluntarily include matching funds that exceed the minimum match requirement, you will be
held to that amount throughout the grant period.

Juvenile Justice Program Requirements
Preferences for Juvenile Justice — Preference will be given to applicants who demonstrate cost
effective programs focused on a comprehensive and effective approach to services that compliment the
Governor’s strategies.

Juvenile Justice Board Priorities - Juvenile justice projects or projects serving delinquent or at-risk
youth will address at least one of the following priorities developed in coordination with the Governor’s
Juvenile Justice Advisory Board to be eligible for funding.

Prevention and Early Intervention at First Offense - Fund programs or other initiatives designed to
positively impact youth prior to their involvement in the juvenile justice system or at their first offense and
divert them from a path of serious, violent and chronic delinquency. Programs may include support for
school resource officers, alcohol and substance abuse education, mentoring and after-school programs.

Disproportionate Minority Contact (DMC) - Decrease DMC, which exists if minority youth have a higher
rate of contact with the juvenile justice system than do non-Hispanic white youth. Fund programs or other
initiatives designed to address the disproportionate number of juvenile members of minority groups who
come into contact with the juvenile justice system.

Gang Prevention and Intervention - Fund programs that address issues related to juvenile gang activity
and the recruitment of juvenile members. These issues include information sharing and prevention and
intervention efforts directed at reducing gang-related activities.

Specialized Treatment Services - Fund programs that address the use and abuse of illegal substances,
prescription and non-prescription drugs and alcohol. Counseling and professional therapy may also be
provided to sex offenders and youth with anger management issues.

Juvenile Justice SvstejnImp~ct - Fund programs desiqned to impact offender accountability or improve
the practices, policies or procedures within the juvenile justice system including rehabilitating and
educating youth who have been involved in the juvenile justice system so that future involvement in
criminal activity is deterred.

Victim Assistance Program Requirements
Preferences for Victim Assistance - Preference will be given to applicants that promote comprehensive
victim restoration while incorporating an emphasis on cultural competency in underserved populations.
Applicants are also encouraged to streamline administrative and reporting processes by consolidating
grant requests whenever possible in lieu of submitting multiple applications.

Culturally Competent Victim Restoration - Applicants agree to promote collaboration and coordination
among local service systems that involve multiple disciplines and support a seamless delivery of a
continuum of services that focus on each individuals return to full physical, mental, and emotional health
while incorporating an emphasis on cultural competency in underserved populations. An example of this
type of approach is advocacy, law enforcement, prosecution, and other government and non-government
services working together in a professional environment of cooperation and respect among service
providers.

Provide a detailed description of how multiple disciplines within your community (city, county, district,
etc.) fit into the restoration process, or enter ‘N/A’ if Victim Assistance does not apply to this project.

N/A
Criminal Justice Program Requirements
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Preferences for Criminal Justice Projects — Preference will be given to applicants that support law
enforcement activities, prosecution and improvements to technology.

Prohibition on Serving Certain Adult Offenders — Applicants will not serve adult offenders charged
with, given deferred adjudication for, or convicted of violent or other serious crimes including murder,
arson, robbery, sexual assault, aggravated sexual assault, burglary, felony drug crimes, crimes against
children, kidnapping, aggravated kidnapping, and manslaughter, unless the executive director of CJD
grants an exception.

Eligible Activities - Applicant assures that its proposed project meets at least one of the following areas
to be eligible for funding:

• Law Enforcement — Supports state and local law enforcement agencies that address violent crime
or statistically supported major crime initiatives at the local level. Law enforcement agencies
applying for equipment only or agencies applying to provide law enforcement training must apply
under this program area unless they are seeking to purchase or enhance technology.

• Prosecution and Court — Programs that improve the prosecution of serious and violent crimes,
including those that reduce the time from arrest to disposition.

• Technology — Programs that implement or expand a law enforcement agency’s ability to report
and analyze crime. Applicant assures that any criminal intelligence databases developed under
this program will comply with 28 CFR Part 23.

• Drug Treatment — Programs that target substance abuse treatment for juveniles or adults who
have been court ordered to participate, including drug courts and projects that serve as
alternatives to incarceration.

Note: Drug Courts are not eligible under the Drug Treatment activity area.
Criminal Justice Projects

Program Income - Applicant agrees to comply with all federal and state rules and regulations for program
income and agrees to report all program income that is generated as a result of the project’s activities.
Applicant agrees to report program income to CJD through a formal grant adjustment and to secure C)D
approval prior to use of the program income. Applicant agrees to use program income for allowable costs
and agrees to expend program income immediately after CD’s approval of a grant adjustment and prior
to requesting reimbursement of CJD funds.

• Deduction Method — Program income shall be deducted from total allowable costs to determine
the net allowable costs. Program income shall be used for current costs unless CD authorizes
otherwise. Program income which the grantee did not anticipate at the time of the award shall be
used to reduce the CJD award and grantee match rather than to increase the funds committed to
the project.

• Asset Seizures and Forfeitures — Program income from asset seizures and forfeitures is
considered earned when the property has been adjudicated to the benefit of the plaintiff (e.g.,
law enforcement entity).

Uniform Crime Regorting - Applicant assures that they are current and will maintain timely reporting of
required crime data to the Texas Department of Public Safety, have been current for the three previous
years, and will continue reporting throughout the grant period.

Criminal History Rerorting - Applicant assures that they are currently reporting and will maintain timely
reporting of all information required under the Texas Code of Criminal Procedure, Chapter 60.

Constitutional Compliance - Applicant assures that they will engage in no activity that violates
Constitutional law including profiling based upon race.

Information Systems Applicant assures that any new criminal justice information systems will comply
with data sharing standards for the Global Justice XML Data Model and the National Information Exchange
Model.

RESERVED FOR C)D USE ONLY

(4
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The entire Drug Court Program Requirements section is reserved for future use. All applicants should
proceed to the Civil Rights Liaison section.

Drug Court Program Requirements
Drug Court programs that provide court-supervised substance abuse treatment as an alternative to
traditional criminal sanctions, as defined in Chapter 469 of the Texas Health and Safety Code must
incorporate the following ten (10) essential characteristics of drug courts noted below and codified in
Texas Health and Safety Code §469.001 to be eligible for funding:

Ten Essential Characteristics

Integration of Services — The integration between alcohol and other drug treatment services in the
processing of cases in the judicial system.

Non-Adversarial Approach — The use of a non-adversarial approach involving prosecutors and defense
attorneys to promote public safety and to protect the due process rights of program participants.

Prompt Placement .- Early identification and prompt placement of eligible participants in the program.

Access — Access to a continuum of alcohol, drug, and other related treatment and rehabilitative services.

Abstinence Monitoring — Monitoring of abstinence through weekly alcohol and other drug testing.

Compliance Strategy — A coordinated strategy to govern program responses to participants’ compliance.

Judicial Interaction -. Ongoing judicial interaction with program participants.

Ey~[~atjQfl — Monitoring and evaluation of program goals and effectiveness.

Education — Continuing interdisciplinary education to promote effective program planning, implementation,
and operations.

Partnerships — Development of partnerships with public agencies and community organizations.

General Approaches

• Pre-adiudication - The defendant is diverted to the treatment program in lieu of prosecution
before charges are filed or before final case.

• Post-adiudication - The drug offender begins the drug court program after entering a plea of
guilty or nob contendere or having been found guilty, often as a condition of probation.

• Reentry - Offenders completing sentences of incarceration or lengthy terms of residential
treatment are ordered into the treatment program to facilitate their transitionand reintegration
into society.

• I - Participants enter the drug court program in relation to suits affecting the parent-child
relationship, child welfare / CPS cases, child support cases, or other civil matters.

Select the general approach(es) this drug court fill follow below.

Select all that apply:
— Pre-adjudication
Post-adjudication

— Reentry
Civil

— N/A

‘7~a
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Observation — The drug court team (judge, prosecutor, defense counsel, treatment provider, supervision
officer, court coordinator, etc.) of a new program must observe at least one drug court staffing session
and hearing, in Texas, prior to program implementation.

Policies and Procedures — The drug court will develop and maintain written policies and procedures for
the operation of the program.

Information Sharing — The applicant will submit a copy of any project evaluations, evaluation plans,
recidivism studies, or related reports that are completed during the grant period to CJD.

Jurisdiction - Provide the name of the court administering the Drug Court program (e.g., 999th Judicial
District Court, Somewhere County Criminal Court, or City of Somewhere Municipal Court). If this has not
been decided enter ‘To Be Determined’, or enter ‘N/A’ if this item does not apply.

Drug Court Date - If the Drug Court has commenced operations, provide the date that this Drug Court
was established.

Enter the date [mm/dd/yyyyj:

Drug Court Type

• Adult - Programs serving adults (either pre-adjudication, post-adjudication, or reentry).
• Family - Programs serving parents who enter the drug court in relation to suits affecting the

parent-child relationship, including child welfare / CPS cases, child support cases, or other civil
matters.

• Juvenile - Programs serving juveniles (either pre-adjudication, post-adjudication, or reentry).

Select the type of drug court that will be operated:
Adult

— Family
— Juvenile
— N/A

Will the drug court accept DWI offenders?

Select the appropriate response:
Yes
No

— N/A

Presiding Judge - The presiding judge of a drug court funded with Drug Court funds must be an active
judge holding elective office or a master. Persons eligible for appointment may not be a former or retired
judicial officer. Is the presiding judge of the drug court an active judge holding elective office or a master?

Select the appropriate response:
Yes
No

0/
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— N/A

Enter the name of the Presiding Judge for the Drug Court. If this has not been decided enter To Be
Determined, or enter N/A if this item does not apply.

Enter the name of the Drug Court Coordinator. If this has not been decided enter ‘To Be Determined’,
or enter ‘N/A if this item does not apply.

Note: The Drug Court Coordinator usually monitors the operation of the Drug Court, supervises Drug
Court staff, participates in Drug Court judicial staff meetings, prepares and oversees Drug Court contracts
with service providers, maintains data on Drug Court operations, and communicates with legal staff,
government officials, social service agencies, and the public regarding matters of the Drug Court.

Has the drug court ever applied for federal funding?

Select the appropriate response:
Yes
No

— N/A

Has the drug court ever received federal funding?

Select the appropriate response:
Yes
No

— N/A

If you selected Yes above, provide the federal award amount, grant period [mm/dd/yyyy to
mm/dd/yyyy], and explain how CJD funds will be used to support or expand the project and not replace
existing funds.

Enter the federal funding description:

END RESERVED AREA

Civil Rights Liaison
A civil rights liaison who will serve as the grantee’s civil rights point of contact and who will be responsible
for ensuring that the grantee meets all applicable civil rights requirements must be designated. The
designee will act as the grantee’s liaison in civil rights matters with CJD and with the federal Office of
Justice Programs.

Enter the Name of the Civil Rights Liaison:
Linda Moore Smith
Enter the Address for the Civil Rights Liaison:
1010 Lavaca St., Austin, TX 78701
Enter the Phone Number for the Civil Rights Liaison [(999) 999-9999]:
512-854-9165
Certification
Each applicant agency will certify to the specific criteria detailed above under Program Requirements
for Juvenile Justice, Victim Assistance, Criminal Justice, and (if applicable) Drug Court Program
Requirements to be eligible for funding under the State Criminal Justice (421) Fund Program
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Solicitations.

X I certify to ~jj of the above eligibility requirements.

Problem Statement:
Please provide a detailed account in the Problem Statement section of the existing issues your project will
target.
Enter your problem statement:
The number of juveniles needing secured residential placement and services in Travis County is steadily
increasing

Supporting Data:
Provide as much supporting data, to include baseline statistics and the sources of your data, which are
pertinent to where the grant project is located and/or targeted. Do not use statewide data for a local
problem or national data for a statewide problem.
Enter your supporting data:
At Travis County Juvenile Probation Department (TCJPD), the data from fiscal year 2006 through 2008
shows a growing trend in the number of juveniles being placed in the post adjudication programs. In fiscal
year 2006 165 juveniles were placed in the post adjudication programs. In fiscal year 2007 we had 178
juveniles placed in the residential programs. In fiscal year 2008, there were 265 juveniles placed in the
residential programs. This shows an increase from FY06 to FY08 an of 33% increase. The increase is partly
due to the department opting to keep Travis county youth in the community in an effort to strengthen the
family support system to ensure a successful reintegration into the community Travis County Juvenile
Probation (TJPD) has seen in increased number of referrals through the Juvenile Justice System. From
2006 thorough Fiscal year 2008; we have seem increases of 5,570, 5,687, and 5,789 respectively. In
correlation with this increase, there has been an increase of confirmed victims of Child Abuse. From Fiscal
year 2005 to Fiscal year 2007 the number of cases has increase from 1,971 to 2,280; which is a 15%
increase of cases.

Community Plan:
For projects that have a local or regional impact target area, provide information regarding the community
plan need(s) that your project willi address.
Enter your community planning needs:
In the 2009-10 Travis County Community Plan; Family Stability is Priority #1. This priority states
programs or other initiatives designed to strengthen family support systems in an effort to positively
impact the lives of youth and divert them from a path of serious, violent and chronic delinquency. The
Community Plan also calls for programs and initiatives that will have a justice system impact designed to
hold the juvenile offender accountable, and improve practices, policies and procedures within the juvenile
justice system.

Goal Statement:
Provide a brief description of the overall goals and objectives for this project.
Enter a description for the overall goals and objectives:
The goal of Parent Project program is to provide a continuum of services to youth, while equipping their
families with specific tools and support needed to recognize and successfully prevent or intervene in
destructive delinquent behavior. These youth are at risk of re-offending without these services. These
services will provide resources for TCJPD to interrupt the pathway and stop the cycle of exposure to
violence and traumatic experiences for juvenile offenders. Provide support and awareness to families
aboLit the effects of family violence on children and their subsequent use of violence; and provide
interventions and equip family members with resources and tools and skills needed to promote successful
re-integration into the community.

Cooperative Working Agreement (CWA):
When a grantee intends to carry out a grant project through cooperating or participating with one or more
outside organizations, the grantee must obtain authorized approval signatures on the cooperative working
agreement (CWA) from each participating organization. Grantees must maintain on file a signed copy of
all cooperative working agreements, and they must submit to CJD a list of each participating organization
and a description of the purpose of each CWA. Cooperative working agreements do not involve an

~73

Last Updated 9-17-09 at 3:15pm



exchange of funds.

For this project, provide the name of the participating organization(s) and a brief description of the
purpose(s) for the CWA(s). You should only provide information here that this project’s successful
operation is contingent on for the named service or participation from the outside organization.

Note: A Sample CWA is available f~j~ for your convenience.
Enter your cooperating working agreement(s):
N/A

Continuation Projects:
For continuation projects only, if your current or previous year’s project is NOT on schedule in
accomplishing the stated objectives, briefly describe the major obstacles preventing your organization
from successfully reaching the project objectives as stated within your previous grant application. (Data
may be calculated on a pro-rated basis depending on how long the current or previous year’s project has
been operating.)
Enter your current grant’s progress:
N/A

Project Summary:
Briefly summarize the entire application, including the project’s problem statement, supporting data, goal,
target group, activities, and objectives. Be sure that the summary is easy to understand by a person not
familiar with your project and that you are confident and comfortable with the information if it were to be
released under a public information request.
Enter your summary statement for this project:
The number of juveniles needing secured residential placement and services in Travis County is steadily
increasing. From 2006 thorough Fiscal year 2008; we have seen increases of 5,570, 5,687, and 5,789
respectively. The data from fiscal year 2006 through 2008 shows a growing trend in the number of
juveniles being placed in the TCJPD’s post adjudication programs. A high degree of exposure to family and
community violence has been found among the vast majority of adjudicated youths. Overwhelmingly, the
research shows that youth who experience trauma and or stressful life events become more at risk of
juvenile delinquency. The charge given to TCJPD requires that reintegration efforts for our juveniles are
seamless and include a safe and supportive environment. Providing families with a toolbox of resources
and skills needed to help them support their youth back to a less violent and reduced trauma environment
decreases the risk of recidivism and delinquent behavior. A critical need exists to interrupt this pathway
and to strengthen family support systems in order to positively impact the lives of youth and divert them
from a path of serious, violent and chronic delinquency. A two-tiered approach is needed: 1. Provide
awareness to families about the effects of family violence on children and their subsequent use of
violence; and, 2. Provide interventions and equip family members with resources and tools of youth who
will leave a program and return to their family and community. Many high risk families experience
repeated frustrations and failures combined with daily stresses of life and are in need of training to teach
necessary skills and provide practical and emotional support needed to change destructive juvenile
delinquent behaviors.

Project Activities Information

Introduction

The Project Activities section of the application gathers information about the type of activities your
project will incorporate.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields, Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to

Last Updated 9-17-09 at 3:15pm



compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
I CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• a pencil icon - click on this icon to edit your selections.
• a pencil icon with a red slash through it — click on this icon to cancel your edits.
• a red delete icon — click on this icon to delete the item.
• a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to

save the item that you are working on; otherwise, your data will be lost.
• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Juvenile Justice
Juvenile Justice Board Priorities

Select the Juvenile Justice Priority that best fits your project, or select ‘N/A’ if Juvenile Justice does not
apply to this project:

Prevention and Early Intervention at First Offense
Gang Prevention and Intervention

— Specialized Treatment Services
x Juvenile Justice System Impact
— N/A

RESERVED FOR CJD USE ONLY

The entire Drug Court Program Requirements section is reserved for future use. All applicants should
proceed to the CJD-Defined Project Activity Area section.

Drug Courts
Does your project have a Steering Committee that helps direct and enhance your court’s operations?

Yes
No

— N/A

List the members of your project’s treatment team and describe their role in supporting the participants.

Provide the average caseload size for a full-time case manager/probation officer assigned to this project.

Provide your project’s policy on drug testing participants.
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Describe the process you will use to determine your project’s effectiveness.

Provide the total cost for operating your project during the previous fiscal year. (This should include all
salaries, travel, counseling, treatment services, office supplies, etc.)

0
List the sources and amounts of non-C)D funding used to support this project during the previous fiscal
year. (This may include local or state funds and any other charges to participants.)

List the treatment resources used for this project (e.g., ATR, TAIP, in-house, etc.).

Fees collected by your County in accordance with Chapter 102.0178, Code of Criminal Procedure, for
offenses found in Chapter 49, Penal Code (DWI) and Chapter 481, Health and Safety Code (controlled
substances):

Provide the total collected in the previous fiscal year by your county. (The party responsible for collecting
court assessed fees in your county may be the treasurer, county clerk, or district clerk.)

0
Of the fees collected in your county, provide the amount that was directed to your project?

0
Describe how your project used those fees?

END RESERVED AREA

Selected Project Activities:

Geographic Area:
Travis County, TX

Target Audience:
parents of juvenile offenders in the Intermediate Sanctions Center

Gender:
male and female

Ages:
ages 10-16

Special Characteristics:

11,

ACTIVITY PERCENTAGE: DESCRIPTION

The Department seeks to take a holistic approach and work
collaboratively with families to reduce recidivism and ensure successful
reintegration of youth to the community. The Department proposes to
have 30 staff undergo the 40 hours facilitator training to gainReentry of certification to provide 10 to 16 weeks of training to parents. The

Offender into 100.00 curriculum is designed to teach parents concrete prevention,the Community identification and intervention strategies to youth with delinquent
behaviors and equip parents with specific tools and support needed to
recognize and successfully prevent or intervene in destructive
adolescent behavior.
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juvenile offenders who have anger management issues

Measures Information

Introduction

The Project Measures section of the application collects data to track the performance of your proposed
project toward its stated objectives. Output measures demonstrate the level of activity of a project.
Outcome measures demonstrate the impact of a project in a targeted area, reflecting the extent to which
the goals and objectives of the project have been achieved. Output and outcome measures displayed on
this page correspond to activities selected or created on the Activities page.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.
• a pencil icon - click on this icon to edit your selections.
• a pencil icon with a red slash through it — click on this icon to cancel your edits.
• a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to

save the item that you are working on; otherwise, your data will be lost.
• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Progress Reporting Requirements
All programs will be required to report the output and outcome measures for this program to Texas A&M
University, Public Policy Research Institute (fffiD.

Objective Output Measures

(OUTPUT MEAS~E CURRENT TARGET

A~~1~n~h of time from program entrance to the completion of a 150 150
finalized reentry plan (in days).

Number of full and part-time agency staff trained in offender reentry. 0 30

Number of program youth served. 0 48

Custom Objective Output Measures
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j CUSTOM OUTPUT MEASURE CURRENT DATA TARGET LEVEL

Objective Outcome Measures
~

OUTCOME MEASURE CURRENT TARGET

N~Iber6i~rogram staff with increased knowledge of program area. 0 30

Number of program youth completing program requirements. 0 48

Number of program youth exhibiting a decrease in substance use. 0 43

Number of program youth exhibiting an improvement in employment 0 43
status.

Number of program youth exhibiting an improvement in family 0 43
relationships.

Number of program youth exhibiting an improvement in school 0 43
attendance.

Number of program youth who offend or reoffend. 36 30

Custom Objective Outcome Measures

~ CUSTOM OUTCOME MEASURE CURRENT DATA TARGET LEVEL

I)ocuments Information

Introduction

The Supporting Documentation section of the application contains general grantee requirements.
Please select or enter the appropriate responses in the areas below.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Getting Started
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On this tab you will notice a certain icon that is displayed.
• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Certification and Assurances
Each applicant must click on this link to review the standard Certification and Assurances.

Resolution from Governing Body
Except for state agencies, each applicant must provide information related to the resolution from its
governing body, such as the city council, county commissioners’ court, school board, or board of directors.
Please ensure that the resolution approved by your governing body addresses items one through four
below.

1. Authorization by your governing body for the submission of the application to CJD that clearly
identifies the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;
3. A designation of the name and/or title of an authorized official who is given the authority to apply

for, accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update CJD
should the official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will
return all funds to CJD.

Upon approval from your agency’s governing body, upload the approved resolution to eGrants by clicking
on the Upload Files sub-tab located in the Summary tab.

Contract Compliance
Will CJD grant funds be used to support any contracts for professional services?

Select the Appropriate Response:
Yes

X No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables,
and all applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:

Lobbying
For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated
funds been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a
member of Congress in connection with the awarding of any federal contract, the making of any federal
grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, grant loan, or cooperative
agreement?

Note: Pursuant to Texas Government Code ~556. 005, a political subdivision or private entity that receives
state funds may not use the funds to pay a person required to register as a lobbyist or for lobbying
expenses. A political subdivision or private entity that violates this provision is not eligible to receive
additional state funds.
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Select the Appropriate Response:
Yes
No

~ N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will
be paid to any person for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress in connection with this federal contract, loan, or
cooperative agreement?

Select the Appropriate Reponse:
Yes
No

X N/A

Fiscal Year
Provide the begin and end date for the applicant agency’s fiscal year (e.g., 09/01/2Oxx to 08/31/2Oxx).

Enter the Begin Date [mm/dd/yyyy):
10/1/2008
Enter the End Date [mm/dd/yyyy]:
9/30/2009
Sources of Financial Support
Each applicant must provide the amount of grant funds expended during the most recently completed
fiscal year for the following sources:

Enter the amount ($) of Federal Grant Funds:
8838099
Enter the amount ($) of State Grant Funds:
2369120
Single Audit
Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of
$500,000 or more during the most recently completed fiscal year?

Select the Appropriate Response:
X Yes

No

Note: Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state
grant funding are exempt from the Single Audit Act and cannot charge audit costs to a CJD grant.
However, CJD may require a limited scope audit as defined in 0MB Circular A-133.

Applicant agencies that selected Yes above, provide the date of your organization’s last annual single
audit, performed by an independent auditor (in accordance with the Single Audit Act Amendments of 1996
and 0MB Circular A-133).

Enter the date of your last annual single audit:
9/30/2007
Equal Employment Opportunity Plan (EEOP)
Type I Entity: Defined as an applicant that meets one or more of the following criteria:

• the applicant has less than 50 employees;
• the applicant is a non-profit organization;
• the applicant is a medical institution;
• the applicant is an Indian tribe;
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• the applicant is an educational institution, or
• the applicant is receiving a single award of less than $25,000.

Requirements for a Type I Entity:

• The applicant is not required to prepare an EEOP because it is a Type I Entity as defined above,
pursuant to 28 CFR 42.302; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Type II Entity: Defined as an applicant that meets the following criteria:

• the applicant has 50 or more employees, and
• the applicant is receiving a single award of $25,000 or more, but less than $500,000.

Requirements for a Type II Entity: Federal law requires a Type II Entity to formulate an EEOP and keep it
on file.

• The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, et seq.,
subpart E;
• the EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;
• the EEOP is available for review by the public and employees or for review or audit by officials of CJD,
CJD’s designee, or the Office of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as
required by relevant laws and regulations;
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services; and
• the EEOP is required to be on file in the office of (enter the name and address where the EEOP is filed
below):

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is
filed;

Type Ill Entity: Defined as an applicant that is NOT a Type I or Type II Entity.

Requirements for a Type III Entity: Federal law requires a Type Ill Entity to formulate an EEOP and
submit it for approval to the Ofice for Civil Rights, Office of Justice Programs, U.S. Department of Justice.

• The EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;
o the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S.
Department of Justice and has been approved by the OCR, or it will be submitted to the OCR for approval
upon award of the grant, as required by relevant laws and regulations; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity
type:

Select the appropriate response:
— Type I Entity
— Type II Entity
~ Type III Entity

Debarment
Each applicant agency will certify that it and its principles;
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• Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a
denial of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this
transaction by any federal department or agency;
• Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a public
transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, or receiving stolen property; or
• Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, state, or local) with commission of any of the offenses unumerated in section 1.2(a) in the
Certification and Assurances document cited above in the Introduction; and have not within a three-year
period preceding this application had one or more public transactions (federal, state, or local) terminated
for cause or default.

Select the appropriate response:
X I Certify
— Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency
cannot certify the statements.

Enter the debarment justification:

Fiscal Capability Information

Introduction

This Fiscal Capability section of the application collects information from nonprofit corporations applying
for CJD grant funds.

Note: Ifyou are NOT a nonprofit coiporation, this information is not applicable;
therefore, the ‘Printer Friendly’ version will be blankfor all information collected in the
Fiscal Capability section.

Click on the Save and Continue button at any time to save the information entered on
this page. If you do not click on this button and navigate away from the page, your work
will be lost. When you click the Save and Continue button, you may receive several
error messages that instruct you to complete the required fields. Your data on any given
tab will not save to the system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete
the information correctly and then click the Save and Continue button. There is a
timestamp in the upper-right hand corner of the page that notes when you first clicked on
the tab. From that point, you have 2 hours to complete the information on that tab
correctly. If you do not complete the information correctly (for the required fields) and
then you click on the Save and Continue button, you will be redirected to the eGrants
Home Page. If this happens, your data will not be saved in the system. You may also
choose to compose a message on this page for CJD to review. This can be done by typing
in the Notes By Grantee I CJD message box.
Organizational Information
Enter the Year in which the Corporation was Founded:

Last Updated 9-17-09 at 3:15pm



Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:

Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Accounting System
The grantee organization must incorporate an accounting system that will track direct and indirect costs
for the organization (general ledger) as well as direct and indirect costs by project (project ledger). The
grantee must establish a time and effort system to track personnel costs by project. This should be
reported on an hourly basis, or in increments of an hour.

Is there a list of your organization’s accounts identified by a specific number (i.e., a general ledger of
accounts).

Select the appropriate response:
Yes
No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
Yes
No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures
by the employee and his or her supervsior?

Select the appropriate response:
Yes
No

If you answered ‘No’ to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:

Financial Capability
Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet
and income statements are required. A balance sheet is a statement of financial position for a grant
agency disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is
a summary of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:
Yes
No
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Does the organization prepare financial statements at least annually?

Select the appropriate response:
Yes
No

According to the organizations most recent Audit or Balance Sheet, are the current total assets greater
than the liabilities?

Select the appropriate response:
Yes
No

If you selected No to any question above under the Financial Capability section, in the space provided
below explain what action will be taken to ensure accountability.

Enter your explanation:

Budgetary Controls
Grant agencies should establish a system to track expenditures against budget and / or funded amounts.

Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?

Yes
No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?

Yes
No

If you selected No to any question above under the Budgetary Controls section, in the space provided
below please explain what action will be taken to ensure accountability.

Enter your explanation:

Internal Controls
Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist.
For example, one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers,
receipts, invoices)?

Select the appropriate response:
Yes
No
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Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:
Yes
No

If you selected ‘No’ to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget 1)etails information

Introduction

This Budget section of your application details budget line items for your proposed project. To create a
new budget line item, click on the icon in the New Budget Item column. You will be directed to a
different area on this page to make selections specific to the budget category. After making your
selection, write a brief description of the line item in the Expenditure Description box and enter the
amount of CJD funds, Cash Match, and if applicable, In Kind Match in the areas provided. In the
percentage box, you can enter a percentage for Personnel or number of items to be purchased for
Supplies and/or Equipment. When you have finished, click on the Add New Budget Line Item button.
Repeat this process for each budget line item needed in each budget category. If you need to edit your
entries, click on the ‘+‘ icon to expand the budget grid. You will notice that a pencil icon will display after
expanding the grid. Click on the pencil icon to be directed to the editing section on this page and follow
the instructions in this area to complete your edits.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not sav~ to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• = a plus icon — click on this icon to expand a list of items.
• a minus icon — click on this icon to collapse a list of items
• L~J= a new icon — click on this icon to add a new item.
• a pencil icon - click on this icon to edit your selections.
• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Budget Information by Budget Line Item:

CATEGORY SUB DESCRIPTION CJD CASH IN- GPI TOTAL UNIT/~J
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CATEGORY MATCH KIND
MATCH

Approved rate
of 2°Io for
indirect costs.
This rate is

~~5ect Rate 2°! ~°~~ate $610.00 $0.00 $0.00 $0.00 $610.00 0
or Less calculated for

the Juvenile
Probation
department.

Includes Parent
Project
Seminar costs
for 30 @ $750
for each staff
members.
Residential
Treatment
Officers
(RTO’s) and
Juvenile

In-State Probation
Registration officers will be

Travel and Fees, certified to $22,500.00 $0.00 $0.00 $0.00 $22,500.00 0
Training Training, teach parents

and/or in providing a
Travel successful re

entry into the
community
from Juveniles
Residential
Servires.
Training will be
held locally to
maximize the
number of staff
members to
attend.

Office supplies
Office to include day

Supplies Supplies to day
and Direct (e.g., operations. $500.00 $0.00 $0.00 $0.00 $500.00 0
Operating paper, May include
Expenses postage, printing, paper,

calculator) office supplies,
etc.

Training
materials to
include
workbook and
worksheets for

Supplies Presentation parents during
and Direct and/or the 3 16 week $7 500 00 $0 00 $0.00 $0.00 $7 500.00 0
Operating Training sessions. This
Expenses Supplies dollar amount

will allow 75
parents (or
guardians) a
$100 of
materials or
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SOUrCe of Match InfOrmatioll

Introduction

The Source of Match section of your application collects information regarding the source and amount of
Cash Match and In Kind Match. Please enter the description and amounts of match in the spaces
provided below and select whether the item is ‘Cash Match’ or ‘In-Kind Match’. After entering an item click
on the Add New Item button. When an item has been added, it will appear in the ‘Edit the Source(s) of
Match Reported’ table. You may edit each of the items added to this table by clicking on the ‘pencil’ icon.
If you edited an item in the table, click on the ‘diskette’ icon to save your edited entries.

For further information regarding matching funds refer to 1 TAC, §3.3; for program income refer to 1 TAC,
§3.73 and §3.87.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. It this happens, your data wIll not be saved in the sysLeiii. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
I CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.
• a pencil icon - click on this icon to edit your selections.

an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE AMOUNT

Summary Source of Match/GPI:

~ Total Report Cash Match In Kind GPI Federal Share GPI State Share
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$0.00 $0.00 $0.00 $0.00 $0.00

Budget Summary Information

Budget Summary Information by Budget Category:

CATEGORY CJD MATCH INI GPI TOTAL

Indirect Costs $610.00 $0.00 $0.00 $0.00 $610.00

~ Direct Operating $8,000.00 $0.00 $0.00 $0.00 $8,000.00

Travel and Training $22,500.00 $0.00 $0.00 $0.00 $22,500.00

Budget Grand Total Information:

CJD CASH MATCH IN-KIND MATCH GPI TOTAL

$31,110.00 $0.00 $0.00 $0.00 $31,110.00

Condition Of Fundings Information

~ DESCRIPTION CREATED MET HOLD FUND

You are logged in as User Name: GrantWriter

Last Updated 9-17-09 at 3:15pm



GRANT SUMMARY SHEET

Check One: Application Approval: LI Permission to Continue: LI
Contract Approval: ~ Status Report: LI

Department/Division: Travis County Juvenile Probation
Contact Person/Title: I Ruthanne Shockley, Grant Coordinator
Phone Number: I 512/854-7110

American Recovery

Grant Title:
Grant Period:
Grantor:

Safe and Drug Free Schools CBT Re-Entry Program
From: I 09/01/09 I To: 08/31/10

Governor’s Criminal Justice Division (CJD) Safe and Drug Free Schools
md Reinvestment Act (ARRA) Grant I Yes: LI No: [~

Check One:
Check One:
Type ofPayment:

One-Time Award: I~J
Advance: Li

Federal
Funds

0
$14,104

0
$282

$14,386
0

Local
Funds

0
0
0
0
0
0

Couniv
Match

0
0
0
0
0
0

In-Kind
0
0
0
0
0
0

Auditor’s Office Review: ~ Staff Initials: DB____
Auditor’s Office Comments:
County Attorney’s Office Contract Review: ~ Staff Initials: JC

Projected Projected
Performailce Measures FY 10 Progress To Date: FY 11

Applicable Depart. Measures Measure 12/31/09 3/31/10 6/31/10 9/30/10 Measure
Number of program youth 48 N/A N/A N/A N/A 90
referred
Number of program youth 48 N/A N/A N/A N/A 90
assessed.
Number of program youth with 48 N/A N/A N/A N/A 90
formal psychological I
psychiatric evaluations.

Measures_For_Grant
43 N/A N/A N/A N/A 85

Outcome Impact Description Number ofprogram youth completing program requirements.

New: I~] Continuation: LI Amendment: LI

Grant Categories/
Funding Source
Personnel:

Ongoing Award: Li

Operating:

State
Funds

Reimbursement: ~

Capital Equipment:
Indirect Costs:

0

Total:

0

FTEs:

0
0

TOTAL

0

0

0

$14,104
0

$282
$14,386

0.00

~I’S~fl Cn~m m~,~’iYO2 - FY99 0-Trn~f~ 9999 9-’2 09 I~IFY9999JI) 99999 9111 9~rd 19.rnl S ~mYyl 9 0 d~
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43 N/A N/A N/A N/A 85
Outcome Impact Description Number ofprogram youth complying with afiercare plan

43 N/A N/A N/A N/A 85
Outcome Impact Description Number ofprogram youth exhibiting a decrease in antisocial

behavior
43 N/A I N/A N/A N/A 85

Outcome Impact Description Number of program youth exhibiting a decrease in substance
use.

43 N/A N/A N/A N/A 85
Outcome Impact Description Number of program youth exhibiting an improvement in family

relationships.
43 N/A N/A N/A N/A 85

Outcome Impact Description Number ofprogram youth exhibiting an improvement in social
competencies

1 1 N/A N/A I N/A N/A 10
Outcome Impact Description Number of program youth who reoffend

PBO Recommendation:
Juvenile Probation is requesting approval of a new grant contract with the Office of the
Governor, Criminal Justice Division, through the Safe and Drug Free Schools Grant Program to
purchase Cognitive Behavior Therapy (CBT) curriculum. The department proposes to use CBT
programming to help juveniles make improved behavioral choices and increase family stability.

There is no County match requirement and PBO recommends approval of the request.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
Travis County Juvenile Probation Department (TCJPD) serves post-adjudicated youth through a
safe and structured residential alternative to his or her current home setting. Youthful offenders
receive 24-hour supervision with educational and treatment services. In FY 2007, TCJPD served
99 juvenile offenders in its residential substance abuse unit. Sixty-three percent of these juveniles
were successfully discharged from the program into the community, (TCJPD 2007 Annual
Report). TCJPD proposes serving post-adjudicated juvenile offenders through Cognitive
Behavior Therapy (CBT) programming in the secured, residential substance abuse unit. The
primary goal is to improve family stability, and promote drug-free schools, by improving
outcomes for juveniles through improved program success rates, and reduced rates of re-entry
through re-referral or adult arrest. TCJPD will utilize CBT to re-orient youth who are trapped in
negative thought processes and behavior patterns. A change in thinking and behavior is needed
to successfully reenter the schools and communities without re-engaging in negative social
activities.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
rN/A

~FY09 ,-Tr~~FY]-Y09~9-22~09 0,h0~djI) 0190SF 09T .\rd00~o9 S~u m~vFY I0~F~
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3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
N/A

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
N/A

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

~ No. TCJPD will seek external funding.

6. If this is a new program, please provide information why the County should expand into this
area.
Research shows that there are critical areas which juvenile offenders will face as they prepare to
re-enter the community: education, employment, job-skills training, substance abuse, mental
health and stable home environment, to name a few, (Release Planning for Successful Reentry, A
Guide for Corrections, Service Providers, and Community Groups. La Vigne, Davies, et al,
Urban Institute Justice Policy Center, September 2008.) CBT is another facet of the continuum
of services offered to juveniles who have not been making pro-social choices and have not been
successful in traditional school settings.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
CBT promotes cognitive restructuring while addressing behavioral, social,
educational/vocational, and substance abuse issues. Successful re-entry into the community
begins at the youth’s first contact with the juvenile justice system and is an objective throughout
the Department’s programming.

~- I-Y09 ~~J TeI’rno,,(JI) SI)FSC 113 (Award (1~rn1 S ,mryFY lS.~S~
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TRAVIS COUNTYJUVENILE PROBATION DEPARTMENT

ESTELA P. MEDINA ADMINISTRATIVE SERVICES
Chief Juvenile Probation Officer DETENTION SERVICES

PROBATION SERVICES
RESIDENTIAL SERVICES

UBSTANCE ABUSE SERVICES
OMESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATION

PROGRAM

TO: Travis Gatlin, PBO
Senior Budget Analyst

FROM: P~ Y~i~
Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: ______________________
Ruthanne Shockley
Grant Coordinator

SUBJECT: FY 10 SDFSC Cognitive Behavior Therapy (CBT) Grant Award

DATE: September ~ , 2009

It is my pleasure to inform you that Travis County Juvenile Probation Department (TCJPD) has been awarded a grant
of $ 14,3 86 from the Governor’s Criminal Justice Division (CJD) through the Safe and Drug-Free Schools program
to purchase a research-based curriculum for Cognitive Behavior Therapy (CBT) instruction. No new personnel will
be hired by this grant award.

The goal of program is to provide a continuum of services to juveniles that have not been successful in traditional
school settings. The CBT approach will equip families with tools and skills needed to improve family stability and
promote safe and drug-free schools, improve outcomes for juveniles referred from schools, and reduce rates of
recidivism. Services will focus on effects of family violence on children and the child’s subsequent use of violence.
It will also provide interventions and support the youth and their family through a successful re-integration into the
community.

Please review this item and place it on the September 22nd Commissioner’s Court agenda. You may contact Ms.
Shockley at 4-71 10 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly, Assistant County Attorney
Dede Bell, Financial Analyst, County Auditor
Darryl Beatty, Deputy Chief
Laura Rodriguez, Division Director
Sylvia Mendoza, Division Director, Financial Services
Mike Williams, Financial Analyst
Grant File

2515 South Conqress Avenue 4. Austin, Texas 78704 4. (512) 854-7000 Fax: (512) 854-7097
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OFFICE OF THE GOVERNOR
CRIMINAL JUSTICE DIVISION

STATEMENT OF GRANT AWARD

Grant Number: ED-09-J21-21506-Ol
Program Fund: ED-84. 186 Safe and Drug-Free Schools and Communities State Grants
Grantee Name: PREVIEW - Travis County - PREVIEW -

Project Title: SDFSC Cognative Behavior Therapy (CBT) Re-Entry Program
Grant Period: 09/0 1/2009 - 08/31/2010
Liquidation Date: ll/29/20l0
Date Awarded: September 02, 20
CJD Grant Manager: Lance White

C.JD Award Amount: $14,386.00
Grantee Cash Match: $0.00
Grantee In Kind Match: $0.00
Total Project Cost: $14,386.00

The Statement of Grant Award is your official notice of award from the Governor’s Criminal Justice Division
(CJD). The approved budget is reflected in the Budget/Details tab for this record in eGrants. The grantee
agrees to comply with the provisions of the Governor’s Criminal Justice Division’s rules in Title I, Part I,
Chapter 3, Texas Administrative Code in effect on the date the grant is awarded. By clicking on the ‘Accept’
button within the ‘Accept Award’ tab, the grantee accepts the responsibility for the grant project and agrees
with the following conditions of grant funding. The grantee’s funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific
Requirement(s), if any, cited below:

Condition(s) of Funding and Other Fund-Specific Requirement(s):
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Office of the Governor

Criminal Justice Division
Rick Perry

Governor

Memorand urn

To: CJD Grant Recipients
From: Aimee Snoddy, Deputy Director
Contact: (512) 463-1919
Re: Grantee Responsibilities
Date Awarded: September 02, 2009

Congratulations on your grant award from Governor Rick Perry’s Criminal .lustice Division (CJD). It
is important to make you aware of a few things to consider as you implement strategies to
successfully manage your program. For more information and resources, refer to the Grant
Resources section ofeGrants available online at )~f(ps/ff:cidonhtnc.govcrI1Or.StatCtX.1IS:

Financial Reporting — Financial Status Reports must be submitted to CJD via eGrants. Financial
Status Reports may be submitted monthly but must be submitted at least quarterly. Financial
Status Reports are due after each calendar quarter, regardless of when the grant was awarded.
Due dates are:

April 22 (January-March quarter)
July 22 (April-June quarter)
October 22 (July-September quarter)
January 22 (October-December quarter)

The final Financial Status Report must be submitted to CJD on or before the grant liquidation
date or funds will lapse and CJD will provide them as grants to others who need the funding.

Payment Authorization — Payments will be generated based on expenditures reported in the
Financial Status Reports. Upon CJD approval of the Financial Status Report, a payment will be
issued through direct deposit or electronic transfer.

Generated Program Income — Any income generated as a direct result of the grant activities
must be reported to CJD through the Financial Status Report and grant adjustment processes.
Program income must be expended prior to seeking payments from CJD. Program income must
be accounted and used for the purposes of the grant activites as awarded.

Grant Funded Personnel — Staff whose salaries are supported by this award must be made
aware that continued funding is contingent upon the availability of appropriated funds as well
as the outcome of the annual application review conducted by CJD.

Project Changes — Grantees may submit a request for grant adjustment via eGrants for any
proposed budgetary or programmatic changes, including updating contact information for
grant officials.

State of Texas
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Equipment — Equipment purchased with grant funds must be used for the purpose of the grant
and as approved by CJD. An inventory report should he kept on tile containing all equipment
purchased with any grant funds during the grant period. This report must agree with the
approved grant budget and the final Financial Status Report.

Fidelity Bond — Each nonprofit corporation receiving funds from CJD will obtain and have on
tile a blanket fidelity bond that indemnities CJD against the loss and/or theft of the entire
amount of grant funds, including matching funds. The fidelity bond should cover at least the
CJD grant period.

Required Notifications — Grantees must immediately notify CJD in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious irregularities
indicating noncompliance with grant requirements. Grantees must notify the local prosecutors
office of any possible criminal violations, Grantees must immediately notify CJD in writing ifa
project or project personnel become involved in any litigation, whether civil or criminal, and the
grantee must immediately forward a copy of any demand notices, subpoenas, lawsuits, or
indictments to CJD. If a federal or state court or administrative agency renders a judgment or
order finding discrimination by a grantee based on race, color, national origin, sex, age, or
handicap, the grantee agrees to immediately forward a copy of the judgment or order to CJD.

Project Effectiveness — Grantees should regularly evaluate the effectiveness of their projects.
This includes a reassessment of project activities and services to determine whether they
continue to be effective. Grantees must show that their activities and services effectively
address and achieve the project’s stated purpose.

Programmatic Reporting — Grantees must submit required reports regarding grant information,
performance, and progress towards goals and objectives in accordance with the instructions
provided by CJD, or its designee. To remain eligible for funding, the grantee must be able to
show the scope of services provided and the impact and quality of those services.

Monitoring— Grantees must readily make available to CJD or its agents all requested records.
CJD may make unannounced monitoring visits at any time. The grantee must make every effort
to resolve all issues, findings, or actions identified by CJD within the time frame specified by
C.JD.

Audit Requirements— Grantees expending over $500,000 in state or federal grant funds during
the fiscal year are subject to the Single Audit requirements set forth in 0MB Circular No. A 133
at littn://\~nw.whiteli iIsc.Cov/Ol b/circulars/ii~tex.htmt and the State Single Audit Circular
issued under the Uniform Grant Management Standards (UGMS) at
~ Grantees must electronicall submit to CJD copies
of the results of any single audit conducted in accordance with 0MB Circular No. A-l33 at
http://w~vw whitchousc.gov/omh/circutarsiindex.htlfli or in accordance with the State Single
Audit Circular issued under UGMS, within 30 calendar days after the grantee receives the audit
results or nine months after the end of the audit period, whichever is earlier.

Supplanting — Awarded funds must be used to supplement existing funds for program activities
and not replace (supplant) funds that have been appropriated for the same purpose. Grant
monitors and auditors will look for potential supplanting during reviews. Violations may result
in a range of penalties, including suspension of future funds, suspension or debarment from
receiving federal or state grants, recoupment of monies provided under the grant, and civil or
criminal penalties. Refer to the Guide to Grants at

for additional information on supplanting.

4
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Conflict of Interest — Grantees should have in place established safeguards to prohibit
employees from using their positions for a purpose that is, or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business, or other ties.

Contracting and Procurement — Grantees must follow their established policy and best
practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery of services or goods. When a contractual or equipment procurement is
anticipated to be in excess of~ 100,000, grantees must submit a Procurement Questionnaire
]~jps://cidoiil ne,twvernor.statc.I>,.us/uPdItCS.aSt~X to CJD for approval prior to procurement.

Travel — Grantees must follow their established policies and good fiscal stewardship related to
travel expenses. If the grantee does not have established policies regarding in-state and
out-of-state travel, grantee must use the travel guidelines established for state employees.

Uniform Crime Reporting — Local units of governments receiving funds from CJD must
comply with all requirements for uniform crime reporting and will ensure that prompt reporting
will remain current throughout the grant period.

Limited English Proficiency — Grantees must take reasonable steps to ensure that persons
with limited English proficiency have meaningful access to services. Meaningful access may
entail providing language assistance services, including oral and written translation when
necessary. Additional inforniation on this requirement can be found at http:f/www.lep.gov.

Law Enforcement Programs — Law enforcement programs receiving funds from CJD must be
in compliance with all rules developed by the Texas Commission on Law Enforcement Officer
Standards and Education.

28 C.F.R. Part 23 Training - Any grant funded individual responsible for entering information
into or retrieving information from an intelligence database must complete continuing
education training on operating principles described by 28 C.F.R. Part 23 at least once for each
continuous two-year period the person has primary responsibility for entering data into or
retrieving data from an intelligence database.

Programs Approved to Pay Overtime for Personnel - Grantees whose approved budget
contains line item(s) related to overtime for grantee agency personnel must upload a copy of
the overtime policy approved by its governing board. This policy will be considered the
official policy for grant purposes and must be used throughout the grant period. The policy
must: I) clearly describe how overtime will he calculated: 2) be consistent with the agency’s
overtime policy: and 3) treat grant-paid personnel the same as non-grant paid personnel. CJD
will monitor overtime expenditures based on this policy.

Cancellation for Awards - Grantees must take reasonable steps to commence project activities
upon receiving notice of a grant award:

Commencement Within 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must report by letter to CJD the steps taken to initiate the
project, the reasons for delay, and the expected revised start date.
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Commencement Within 90 Days. If a project is not operational within 90 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must submit a second statement to CJD explaining the
implementation delay. Upon receipt of the 90-day letter, CJD may cancel the project and
redistribute the funds to other project areas. CJD may also, where extenuating
circumstances warrant, extend the implementation date of the project past the 90-day
period.

Public Information Requests - Grantees must immediately notify and provide a copy to CJD of
any Public Information Request received by the agency related to this grant award.

Prohibited Acts of Agencies and Individuals - Grant funds may not he used in connection with
the following acts by agencies or individuals employed by grant funds:

• Grant funds may not be used to finance or otherwise support the candidacy of a
person for an elected local, state, or federal office. This prohibition extends to the direct
or indirect employment of a person to perform an action described by this subsection. In
addition, grant-funded or grant-leased motor vehicles may not be used for the purpose
described above.
• Grant officials or grant funded employees may not use official authority or influence
or permit the use of a program administered by the grantee agency of which the person is
an officer or employee to interfere with or affect the result of an election or nomination of a
candidate or to achieve any other political purpose.
• Grant funded employees may not coerce, attempt to coerce, command, restrict,
attempt to restrict, or prevent the payment, loan, or contribution of anything of value to a
person or political organization for a political purpose.
• Grantees must comply with the federal Hatch Act (5 U.S.C. §* 1501- 1508) which
restricts the political activity of some state and local employees who work in connection
with federally funded programs. covered state and local employees may not: I) be
candidates for public office in a partisan election; 2) use official authority or influence to
interfere with or affect the results of an election or nomination; or, 3) directly or indirectly
coerce contributions from subordinates in support of a political party or candidate.

Employment of a Lobbyist - Grant funds may not be used to employ, as a regular full-time or
part-time or contract employee, a person who is required by Chapter 305 of the Govemment
Code to register as a lobbyist. Furthermore, grant funds may not be used to pay, on behalf of
the agency or an officer or employee of the agency, membership dues to an organization that
pays part or all of the salary of a person who is required by Chapter 305 of the Government
Code to register as a lobbyist.

Legislative Lobbying - Grant funds may not be used to attempt to influence the passage or
defeat of a legislative measure.

Use of Alcoholic Beverages - Grant funds may not be used to compensate an officer or
employee who uses alcoholic beverages on active duty. In addition, grant funds may not be
used to purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.

OneStar Foundation Registration and Organization Profile for Nonprofit Corporations -

Each nonprofit corporation receiving funds from C.ID must register and connect their
organization with the OneStar Foundation at
~
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Each nonprofit corporation is also encouraged to create an organizational profile with the
OneStar Foundation at~By completing the
Organizational Profile, your organization will be eligible to receive notification of opportunities,
such as:

• Organizational excellence scholarships to build the capacity of your organization,
including organizational assessments, trainings, consulting, conferences and other
professional development activities;
• Funding announcements and events related to national service and volunteerism;
and

Chances to participate in important research on the needs and trends of the social
sector and its stakeholders.
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Agency Name: Travis County
Grant/App: 2150601 Start Date: 9/1/2009 End Date: 8/31/2010

Project Title: SDFSC Cognative Behavior Therapy (CBT) Re-Entry Program
Status: Pending AO Acceptance of Award

Eligibility Information

Introduction

The Criminal Justice Division (CJD) publishes funding opportunities, known as Requests for Applications
(RFA), through the Texas Secretary of State. Click to visit the Secretary of States website to locate
the RFAs in the appropriate Texas Register issue.

In addition, CJD requires all applicants and grantee organizations to adhere to the TexasAdministratiVe
Code (TAC) as adopted. Click here to view the current TAC, or click i~r~ to view the previous versions of
the TAC.

Submission Process

When applying for a grant pursuant to an RFA published in the Texas Register by CJD, applicants must
submit their applications according to the requirements provided in the RFA. CJD may also consider
applications for grants that are not submitted pursuant to an RFA. Applicants will be selected in
accordance with 1 TAC, §3.7.

Selection Process

All applications submitted to CJD are reviewed for eligibility, reasonableness, availability of funding, and
cost-effectiveness. For applications submitted pursuant to an RFA, the executive director will select a
review group, COG, or other designee to prioritize the applications and submit a priority listing to the
executive director, who will render the final funding decision. A review group may include staff members,
experts in a relevant field, and members of an advisory board or council. For more information regarding
the selection process, see 1 TAC, §3.7.

Funding Decisions

All grant funding decisions rest completely within the discretionary authority of CJD. The receipt of an
application for grant funding by CJD does not obligate CJD to fund the grant or to fund it at the amount
requested.

Neither the approval of a project nor any grant award shall commit or obligate CJD in any way to make
any additional, supplemental, continuation, or other award with respect to any approved project or portion
thereof.

CD makes no commitment that a grant, once funded, will receive priority consideration for subsequent
funding. For more information regarding the application process, see 1 TAC, §3.7 and 3.9.

Adoptions by Reference

All grantees receiving federal and state funds must comply with the applicable statutes, rules, regulations,
and guidelines related to the funding source under which the grant is funded. In instances where both
federal and state requirements apply to a grantee, the more restrictive requirement applies. For more
information regarding grant funding, see 1 TAC, §3.19.
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Community Plans

Each community, consisting of a single county or a group of counties, must file with a COG a community
plan that addresses the community’s criminal justice priorities. A community plan should assess local
trends and data; identify problems, resources, and priorities; develop effective strategies; and set goals
and objectives. For more information regarding community plans, see 1 TAC, §3.51.

Juvenile Justice and Youth Projects

Juvenile justice projects or projects serving delinquent or at-risk youth, regardless of the funding source,
must address at least one of the priorities developed in coordination with the Governor’s Juvenile Justice
Advisory Board to be eligible for funding. For more information regarding these priorities, see 1 TAC,
§3.53.

Monitoring

CJD will monitor the activities of grantees as necessary to ensure that grant funds are used for authorized
purposes in compliance with all applicable statutes, rules, regulations, guidelines, and the provisions of
grant agreements, and that grantees achieve grant purposes. Grantees must make available to CJD or its
agents all requested records relevant to a monitoring review. For more information regarding monitoring,
see 1 TAC, §3.2601.

Your organizatio&s Texas Payee/Taxpayer ID Number:
17460001922021

Application Eligibility Certify:
Created on:1/29/2009 11:21:13 AM By:Michael Williams

Profile Information

Introduction

The Profile Details section collects information about your organization such as the name of your agency
and project title, the geographic area your project will serve and information about your grant officials.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Email Addresses & Grant Officials Information

Designating Grant Officials Within your Application:
Enter a valid and unique email address for each grant official and click the Verify Email and Set Official
to the Project button. If you receive an error message regarding an email address, the grant official you
are trying to assign to the project has not registered for a user account in eGrants. Please inform the
agency’s grant official or designee that they must log in to the eGrants Home Page, and register for a user
account. If you need technical assistance, please contact the~by email.
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Updating Grant Officials on Active Grants:
To reassign a grant official - Authorized Official, Financial Officer, Project Director, or Grant Writer
- to your grant project, ensure that the new official registers for a user account in eGrants first. Next, go
to the Request.Adjustment tab and check the box indicating you would like to Designate a New Grant
Official, provide a brief explanation for the change in the Grant Adjustment Justification box, and then
click the ‘Create Adjustment Request’ button. This will open the Profile.Details tab allowing you to make
the appropriate changes. After you have entered a valid email address for the new Official, go to the
Certify.Adjustment tab and click on the ‘Certify Adjustment’ button to send your request to CJD for review.
If your organization is designating a new Authorized Official, check your records to see if a revised
Resolution is required. Upload the approved Resolution to your grant project on the ‘Summary / Upload
Files’ sub-tab. If you need technical assistance, please contact the eGrants Helø Desk by email.

Getting Started

On this tab you will notice a certain icon that is displayed.

• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Applicant Agency Name: Travis County
Project Title: SDFSC Cognative Behavior Therapy (CBT) Re-Entry Program
Division or Unit to Administer the Project: Travis County Juvenile Probation
Address Line 1: 2515 S. Congress Ave.
Address Line 2:
City/State/Zip: Austin Texas 78704
Payment Address Line 1: Post Office Box 1748
Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748
Start Date: 9/1/2009
End Date: 8/31/2010

Regional Council of Goverments(COG) within the Project’s Impact Area: Capital Area Council of
Governments
Headquarter County: Travis
Counties within Project’s Impact Area: Travis

Grant Officials:
Authorized Official
User Name: Samuel Biscoe
Email: sam.biscoe@co.travis.tx.us
Address 1: Post Office Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-9555 Other Phone:
Fax: 512-854-9535
Agency:
Title: The Honorable
Salutation: Judge

Project Director
User Name: Estela Medina
Email: estela.medina@co.traVis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin, Texas 78704
Phone: 512-854-7069 Other Phone:
Fax: 512-854-7097
Agency:
Title: Ms.
Salutation: Chief
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Financial Official
User Name: Susan Spataro
Email: susan.spataro@co.travis.tx.us
Address 1: P.O. Box 1748
Address 1.:
City: Austin, Texas 78767
Phone: 512-854-9125 Other Phone:
Fax: 512-854-6640
Agency:
Title: Ms.
Salutation: Ms.

Grant Writer
User Name: Michael Williams
Email: michael.williams@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin , Texas 78704
Phone: 512-854-7011 Other Phone:
Fax: 512-854-7097
Agency:
Title: Ms.
Salutation: Ms.

Grant Vendor Information

Introduction

The Grant Vendor section of the application collects grant payment information for your organization.
The following items will be auto-filled from previous data you supplied in eGrants: Organization Type,
State Payee Identification Number, and Data Universal Numbering System (DUNS) identifier (if
applicable).

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
I CJD message box.

Direct Deposit

In order to receive payments from CD, complete the Vendor Direct Deposit Authorization and Application
for Payee Identification Number forms which can be downloaded from the Texas Comptroller’s website at
https://fmx.cpa.state.tx.us/fm/forms/index.php and Form W-9 which can be downloaded from the
Internal Revenue Services’ website at http://www.irs.gov/. Send these completed and signed forms to the
Office of the Governor, Financial Services Division, Post Office Box 12428, Austin, Texas 78711.

Getting Started

‘4.
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On this tab you will notice a certain icon that is displayed.
• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Organization Type: County
Organization Option: applying to provide juvenile prevention and I or intervention services
Applicant Agency’s State Payee Identification Number (e.g., Federal Employer’s Identification
(FEI) Number or Vendor ID): 17460001922021
Data Universal Numbering System (DUNS): 030908842
Payment Address Line 1: Post Office Box 1748
Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748

Narrative I niorination

Introduction

The Narrative section is the description of your project. It is important that the information you provide
about your project is clear and as concise as possible.

Note: All applicants must certify to the eligibility requirements specific to the fund source. The minimum
requirements to complete this page are the Program Requirements, Problem Statement, Supporting
Data, Goal Statement, and Project Summary sections. We recommend that you complete any sections
applicable to your project to assist in the application review process.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each t~h where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Getting Started

On this tab you will notice a certain icon that is displayed.

an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Primary Mission and Purpose
The purpose of the Safe and Drug-Free Schools and Communities (SDFSC) Act Fund Program is to support
programs that prevent violence in and around schools; prevent the illegal use of alcohol, tobacco, and
drugs; involve parents and communities; and are coordinated with related federal, state, school, and
community efforts and resources to foster a safe and drug-free learning environment that supports
student academic achievement.

Funding Levels
The anticipated funding levels for the SDFSC Act program are as follows:

\O)
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• Minimum Award - None
• Maximum Award — None
• The SDFSC Act program does not require a grantee to provide matching funds.

For more information regarding grantee match, please click on the Budget tab, and then click on the
Source of Match tab in eGrants.

Note: If you voluntarily include matching funds that exceed the minimum match requirement, you will be
held to that amount throughout the grant period.

Program Requirements
Preferences — Preference will be given to applicants who demonstrate cost effective programs focused on
a comprehensive and effective approach to services that compliment the Governor’s strategies.

Duplication of Efforts — Projects must not duplicate the efforts of the Texas Education Agency’s Safe
and Drug-Free Schools Act program or those of local independent school districts as described in the No
Child Left Behind Act of 2001, Public Law 107-110; §4113(a)(5).

Periodic Evaluation — Projects must undergo a periodic evaluation to assess progress toward reducing
violence and illegal drug use in schools to be served based on performance measures described in the No
Child Left Behind Act of 2001, Public Law 107-110; §4114(d)(2)(B). The results shall be used to refine,
improve, and strengthen the program, and to refine the performance measures, and shall also be made
available to the public upon request, with public notice of such availability provided.

Principles of Effectiveness — Applicants will certify to the following Principles of Effectiveness for the
Safe and Drug-Free Schools and Communities Act to be eligible for funding:

Assessment of Objective Data — Projects must be based on an assessment of objective data regarding the
incidence of violence and illegal drug use in the elementary schools and secondary schools and
communities to be served, including an objective analysis of the current conditions and consequences
regarding violence and illegal drug use, including delinquency and serious discipline problems, among
students who attend such schools (including private school students who participate in the drug and
violence prevention program) that is based on on-going local assessment or evaluation activities;

Established Performance Measures — Projects must be based on an established set of performance
measures aimed at ensuring that the elementary schools, secondary schools, and communities to be
served by the program have a safe, orderly, and drug-free learning environment;

Scientifically-Based Research — Projects must be based on scientifically-based research that provides
evidence that the program to be used will reduce violence and illegal drug use;

Prevalence of Risk Factors — Projects must be based on an analysis of the data reasonably available at the
time, of the prevalence of risk factors, including high or increasing rates of reported cases of child abuse
and domestic violence; protective factors, buffers, assets; or other variables in schools and communities
in the State identified through scientifically-based research; and

Parental Injut — Projects must include meaningful and ongoing consultation with and input from parents in
the development of the application and administration of the program or activity.

Juvenile Justice Board Priorities - Juvenile justice projects or projects serving delinquent or at-risk
youth will address at least one of the following priorities developed in coordination with the Governor’s
Juvenile Justice Advisory Board to be eligible for funding.

Prevention and Early Intervention at First Offense - Fund programs or other initiatives designed to
positively impact youth prior to their involvement in the juvenile justice system or at their first offense and
divert them from a path of serious, violent and chronic delinquency. Programs may include support for
school resource officers, alcohol and substance abuse education, mentoring and after-school programs.
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Disoroportionate Minority Contact (DMC) - Decrease DMC, which exists if minority youth have a higher
rate of contact with the juvenile justice system than do non-Hispanic white youth. Fund programs or other
initiatives designed to address the disproportionate number of juvenile members of minority groups who
come into contact with the juvenile justice system.

Gang Prevention and Intervention - Fund programs that address issues related to juvenile gang activity
and the recruitment of juvenile members. These issues include information sharing and prevention and
intervention efforts directed at reducing gang-related activities.

Specialized Treatment Services - Fund programs that address the use and abuse of illegal substances,
prescription and non-prescription drugs and alcohol. Counseling and professional therapy may also be
provided to sex offenders and youth with anger management issues.

Juvenile Justice System Imgact - Fund programs designed to impact offender accountability or improve
the practices, policies or procedures within the juvenile justice system including rehabilitating and
educating youth who have been involved in the juvenile justice system so that future involvement in
criminal activity is deterred.

Civil Rights Liaison
A civil rights liaison who will serve as the grantee’s civil rights point of contact and who will be responsible
for ensuring that the grantee meets all applicable civil rights requirements must be designated. The
designee will act as the grantee’s liaison in civil rights matters with CJD and with the federal Office of
Justice Programs.

Enter the Name of the Civil Rights Liaison:
Linda Moore Smith
Enter the Address for the Civil Rights Liaison:
1010 Lavaca St. Austin TX 78701
Enter the Phone Number for the Civil Rights Liaison:
5128549165
Certification
Each applicant agency will certify to the specific criteria detailed above under Program Requirements to
be eligible for Safe and Drug-Free Schools and Communities (SDFSC) Act funding.

~ I certify to all of the above eligibility requirements.

Problem Statement:
Please provide a detailed account in the Problem Statement section of the existing issues your project will
target.
Enter your problem statement:
The number of juveniles engaged in violent behavior and drug abuse and referred to Travis County
Juvenile Probation (TCJPD) from the school districts is steadily increasing. These juveniles have not been
successful in traditional school settings and need services and interventions to address the cycle of
violence and drug dependency before returning to customary school settings.

Supporting Data:
Provide as much supporting data, to include baseline statistics and the sources of your data, which are
pertinent to where the grant project is located and/or targeted. Do not use statewide data for a local
problem or national data for a statewide problem.
Enter your supporting data:
Travis County Juvenile Probation Department’ s post adjudication programs had 136 youth in Fiscal Year
2007, of which 82 had a felony for property, violent or drug offence and are listed as being in the Austin
Independent School District (AISD) school system. In Fiscal Year 2008, it is estimated that of the 190
youth served in the post adjudication programs, of which 121 had a felony for a property, violent or drug
offence and are listed as being in the AISD system.
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Community Plan:
For projects that have a local or regional impact target area, provide information regarding the community
plan need(s) that your project wilil address.
Enter your community planning needs:
In the 2009-10 Travis County Community Plan; Family Stability is Priority #1 for Safe and Drug Free
School funding. Education is Priority #2. This priority states programs or other initiatives designed to
strengthen family support systems in an effort to positively impact the lives of youth and divert them from
a path of serious, violent and chronic delinquency. The Community Plan also calls for programs and
initiatives that will have a justice system impact designed to hold the juvenile offender accountable, and
improve practices, policies and procedures within the juvenile justice system. Cognitive Behavior Therapy
(CBT) is designed in part to strengthen family support systems in an effort to positively impact the lives of
youth and help keep them from a path of serious, violent and chronic delinquency. CBT coupled with
parental involvement enhances juveniles’ abilities to learn to make more responsible behavioral choices
which strengthen families, improved outcomes for the juveniles, and safer, drug-free schools.

Goal Statement:
Provide a brief description of the overall goals and objectives for this project.
Enter a description for the overall goals and objectives:
The goal of program is to provide a continuum of services to juveniles that have not been successful in
traditional school settings that will focus on preventing violence and drug and alcohol use in and around
schools. Cognitive Based Theory approach will interrupt the pathway and stop the cycle of violence and
drug use for juvenile offenders and will address the barriers that interfere with success in traditional
school settings. The Cognitive Based Theory approach will equip their families with tools and support
needed to improve family stability, and promote safe drug-free schools, improve outcomes for juveniles
referred from schools and reduce rates of recidivism. Services will focus on effects of family violence on
children and their subsequent use of violence; and provide interventions and equip family members with
resources and tools and skills needed to promote successful re-integration into the community.

Cooperative Working Agreement (CWA):
When a grantee intends to carry out a grant project through cooperating or participating with one or more
outside organizations, the grantee must obtain authorized approval signatures on the cooperative working
agreement (CWA) from each participating organization. Grantees must maintain on file a signed copy of
all cooperative working agreements, and they must submit to CJD a list of each participating organization
and a descripLion of the purpose of each CWA. Cooperative working agreements do not involve an
exchange of funds.

For this project, provide the name of the participating organization(s) and a brief description of the
purpose(s) for the CWA(s). You should only provide information here that this project’s successful
operation is contingent on for the named service or participation from the outside organization.

Note: A Sample CWA is available h#i~ for your convenience.
Enter your cooperating working agreement(s):
N/A

Continuation Projects:
For continuation projects only, if your current or previous year’s project is NOT on schedule in
accomplishing the stated objectives, briefly describe the major obstacles preventing your organization
from successfully reaching the project objectives as stated within your previous grant application. (Data
may be calculated on a pro-rated basis depending on how long the current or previous year’s project has
been operating.)
Enter your current grant’s progress:
N/A

Project Summary:
Briefly summarize the entire application, including the project’s problem statement, supporting data, goal,
target group, activities, and objectives. Be sure that the summary is easy to understand by a person not
familiar with your project and that you are confident and comfortable with the information if it were to be
released under a public information request.
Enter your summary statement for this project:
The number of juveniles engaged in violent behavior and drug abuse and referred to Travis County
Juvenile Probation (TCJPD) from the school districts is steadily increasing. These juveniles have not been
successful in traditional school settings and need services and interventions to address the cycle of
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violence and drug dependency before returning to customary school settings. Travis County Juvenile
Probation Department’ s post adjudication programs had 136 youth in Fiscal Year 2007, of which 82 had a
felony for property, violent or drug offence and are listed as being in the Austin Independent School
District (AISD) school system. In Fiscal Year 2008, it is estimated that of the 190 youth served in the post
adjudication programs, of which 121 had a felony for a property, violent or drug offence and are listed as
being in the AISD system. TCJPD working in collaboration with parents and the Austin Independent
Schools District (AISD) would utilize a Cognitive Based Theory approach (CBT) to teach youth who have
engaged in drug and violent behavior skills needed to successfully reenter the schools and communities
without engaging in such behavior. CBT promotes cognitive restructuring while addressing behavioral,
social, educational/vocational, and substance use and teaches skills to promote success in traditional
school settings and a successful re-entry into the community. Through CBT, juveniles learn to make more
responsible behavioral choices. The goal of program is to provide a continuum of services to juveniles that
have not been successful in traditional school settings that will focus on preventing violence and drug and
alcohol use in and around schools. Lack of skills and educational options are common barriers to success
in traditional school settings. These juveniles are in need of programming specifically designed to address
these educational and behavioral barriers prior to returning to school settings. The Cognitive Based Theory
approach will interrupt the pathway and stop the cycle of violence and drug use for juvenile offenders and
will address the barriers that interfere with success in traditional school settings. The Cognitive Based
Theory approach will equip families with tools and support needed to improve family stability, and
promote safe drug-free schools, improve outcomes for juveniles referred from schools and reduce rates of
recidivism. Services will focus on effects of family violence on children and their subsequent use of
violence; and provide interventions and equip family members with resources and tools and skills needed
to promote successful re-integration into the community.

Project Activities Information

Introduction

The Project Activities section of the application gathers information about the type of activities your
project will incorporate.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your dala on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page, If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
I CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• a pencil icon - click on this icon to edit your selections.
• a pencil icon with a red slash through it — click on this icon to cancel your edits.
• X= a red delete icon — click on this icon to delete the item.
• a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to

save the item that you are working on; otherwise, your data will be lost.
• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Juvenile Justice Board Priorities
Select the Juvenile Justice Priority that best fits your project:
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— Prevention and Early Intervention at First Offense
— Gang Prevention and Intervention
~ Specialized Treatment Services
— Juvenile Justice System Impact

Selected Proiect Activities:
ACTIVITY PERCENTAGE: DESCRIPTION

Staff (5) will be trained and licensed to present the CBT to juveniles in
our facility. The Cognitive Based Theory approach will equip their
families with tools and support needed to improve family stability, and

Professional promote safe drug-free schools, improve outcomes for juveniles
Therapy and 100.00 referred from schools and reduce rates of recidivism. Services will focus
Counseling on effects of family violence on children and their subsequent use of

violence; and provide interventions and equip family members with
resources and tools and skills needed to promote successful re
integration into the community.

Geographic Area:
Travis County

Target Audience:
Juvenile Offenders

Gender:
Male and Female

Ages:
10-17

Special Characteristics:
Juvenile offenders placed in TCJPD residential substance abuse unit.

Measures Information

IntroduCtion

The Project Measures section of the application collects data to track the performance of your proposed
project toward its stated objectives. Output measures demonstrate the level of activity of a project.
Outcome measures demonstrate the impact of a project in a targeted area, reflecting the extent to which
the goals and objectives of the project have been achieved. Output and outcome measures displayed on
this page correspond to activities selected or created on the Activities page.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
I CJD message box.
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Getting Started

On this tab you will notice certain icons that are displayed.
• \= a pencil icon - click on this icon to edit your selections.

• ~= a pencil icon with a red slash through it — click on this icon to cancel your edits.
• a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to
save the item that you are working on; otherwise, your data will be lost.

• 0= an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Progress Reporting Requirements
All programs will be required to report the output and outcome measures for this program to Texas A&M
University, Public Policy Research Institute (EFEI).

Objective Output Measures

OUTPUT MEASURE CURRENT TARGET

Number of program youth referred. 0 48

Number of program youth screened I assessed. 0 48

Number of program youth served. 0 48

Number of program youth with formal psychological / psychiatric 48
evaluations.

Custom Objective Output Measures

~ CUSTOM OUTPUT MEASURE CURRENT DATA TARGET LEVEL

Objective Outcome Measures

OUTCOME MEASURE CURRENT TARGET

Number of program youth completing program requirements. 0 43

Number of program youth complying with aftercare plan. 0 43

Number of program youth exhibiting a decrease in antisocial behavior. 0 43

Number of program youth exhibiting a decrease in substance use. 0 43

Number of program youth exhibiting an improvement in family 0 43
relationships.

Number of program youth exhibiting an improvement in social 0 43
competencies.

Number of program youth who offend or reoffend. 0 11

Custom Objective Outcome Measures
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CUSTOM OUTCOME MEASURE CURRENT DATA TARGET LEVEL

i)ocurncnts Information

Introduction

The Supporting Documentation section of the application contains general grantee requirements.
Please select or enter the appropriate responses in the areas below.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

Getting Started

On this tab you will notice a certain icon that is displayed.
• an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Certification and Assurances
Each applicant must click on this link to review the standard Cej~jfication and Assurances.

Resolution from Governing Body
Except for state agencies, each applicant must provide information related to the L~~Q1J~L~LQfl from its
governing body, such as the city council, county commissioners’ court, school board, or board of directors.
Please ensure that the resolution approved by your governing body addresses items one through four
below.

1. Authorization by your governing body for the submission of the application to CJD that clearly
identifies the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;
3. A designation of the name and/or title of an authorized official who is given the authority to apply

for, accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update CJD
should the official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will
return all funds to CJD.

Upon approval from your agency’s governing body, upload the aooroved resolution to eGrants by clicking
on the Upload Files sub-tab located in the Summary tab.

(D
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Contract Compliance
Will CJD grant funds be used to support any contracts for professional services?

Select the Appropriate Response:
Yes

X No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables,
and all applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:

Lobbying
For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated
funds been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a
member of Congress in connection with the awarding of any federal contract, the making of any federal
grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, grant loan, or cooperative
agreement?

Select the Appropriate Response:
Yes
No

~ N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will
be paid to any person for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress in connection with this federal contract, loan, or
cooperative agreement?

Select the Appropriate Reponse:
Yes

X No
N/A

Fiscal Year
Provide the begin and end date for the applicant agency’s fiscal year (e.g., 09/01/2Oxx to 08/31/2Oxx).

Enter the Begin Date {mm/dd/yyyy]:
10/1/2008
Enter the End Date [mm/dd/yyyy]:
9/30/2009
Sources of Financial Support
Each applicant must provide the amount of grant funds expended during the most recently completed
fiscal year for the following sources:

Enter the amount Cs) of Federal Grant Funds:
8838099
Enter the amount ($) of State Grant Funds:
2369120
Single Audit
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Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of
$500,000 or more during the most recently completed fiscal year?

Select the Appropriate Response:
X Yes

No

Note: Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state
grant funding are exempt from the Single Audit Act and cannot charge audit costs to a CJD grant.
However, CJD may require a limited scope audit as defined in 0MB Circular A-133.

Applicant agencies that selected Yes above, provide the date of your organization’s last annual single
audit, performed by an independent auditor (in accordance with the Single Audit Act Amendments of 1996
and 0MB Circular A-133).

Enter the date of your last annual single audit:
9/30/2007
Equal Employment Opportunity Plan (EEOP)
Type I Entity: Defined as an applicant that meets one or more of the following criteria:

• the applicant has less than 50 employees;
• the applicant is a non-profit organization;
• the applicant is a medical institution;
• the applicant is an Indian tribe;
• the applicant is an educational institution, or
• the applicant is receiving a single award of less than $25,000.

Repuirements for a Tvoe I Entity:

• The applicant is not required to prepare an EEOP because it is a Type I Entity as defined above,
pursuant to 28 CFR 42.302; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Type II Entity: Defined as an applicant that meets the following criteria:

• the applicant has 50 or more employees, and
• the applicant is receiving a single award of $25,000 or more, but less than $500,000.

Reguirements for a Type II Entity: Federal law requires a Type II Entity to formulate an EEOP and keep it
on file.

• The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, et seq.,
subpart E;
• the EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;
• the EEOP is available for review by the public and employees or for review or audit by officials of CJD,
CJD’s designee, or the Office of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as
required by relevant laws and regulations;
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services; and
• the EEOP is required to be on file in the office of (enter the name and address where the EEOP is filed
below):

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is
filed:
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Type III Entity: Defined as an applicant that is NOT a Type I or Type II Entity.

Reciuirements for a Type III Entity: Federal law requires a Type III Entity to formulate an EEOP and
submit it for approval to the Ofice for Civil Rights, Office of Justice Programs, U.S. Department of Justice.

• The EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;
• the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S.
Department of Justice and has been approved by the OCR, or it will be submitted to the OCR for approval
upon award of the grant, as required by relevant laws and regulations; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in
employment and in the delivery of services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity
type:

Select the appropriate response:
— Type I Entity
— Type II Entity
~ Type III Entity

Debarment
Each applicant agency will certify that it and its principles:

• Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a
denial of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this
transaction by any federal department or agency;
• Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a public
transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, or receiving stolen property; or
• Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, state, or local) with commission of any of the offenses unumerated in section 1.2(a) in the
Certification and Assurances document cited above in the Introduction; and have not within a three-year
period preceding this application had one or more public transactions (federal, state, or local) terminated
for cause or default.

Select the appropriate response:
~ I Certify
Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency
cannot certify the statements.

Enter the debarment justification:

Fiscal Capability information

Introduction

This Fiscal Capability section of the application collects information from nonprofit corporations applying
for CJD grant funds.
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Note: Jfyou are NOT a nonprofit corporation, this information is not applicable;
therefore, the ‘Printer Friendly’ version will be blank for all information collected in the
Fiscal Capability section.

Click on the Save and Continue button at any time to save the information entered on
this page. If you do not click on this button and navigate away from the page, your work
will be lost. When you click the Save and Continue button, you may receive several
error messages that instruct you to complete the required fields. Your data on any given
tab will not save to the system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete
the information correctly and then click the Save and Continue button. There is a
timestamp in the upper-right hand corner of the page that notes when you first clicked on
the tab. From that point, you have 2 hours to complete the information on that tab
correctly. If you do not complete the information correctly (for the required fields) and
then you click on the Save and Continue button, you will be redirected to the eGrants
Home Page. If this happens, your data will not be saved in the system. You may also
choose to compose a message on this page for CJD to review. This can be done by typing
in the Notes By Grantee / CJD message box.
Organizational Information
Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:

Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Accounting System
The grantee organization must incorporate an accounting system that will track direct and indirect costs
for the organization (general ledger) as well as direct and indirect costs by project (project ledger). The
grantee must establish a time and effort system to track personnel costs by project. This should be
reported on an hourly basis, or in increments of an hour.

Is there a list of your organizations accounts identified by a specific number (i.e., a general ledger of
accounts).

Select the appropriate response:
Yes
No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
Yes
No
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Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures
by the employee and his or her supervsior?

Select the appropriate response:
Yes
No

If you answered ‘No’ to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:

Financial Capability
Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet
and income statements are required. A balance sheet is a statement of financial position for a grant
agency disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is
a summary of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:
Yes
No

Does the organization prepare financial statements at least annually?

Select the appropriate response:
Yes
No

According to the organization’s most recent Audit or Balance Sheet, are the current total assets greater
than the liabilities?

Select the appropriate response:
Yes
No

If you selected ‘No’ to any question above under the Financial Capability section, in the space provided
below explain what action will be taken to ensure accountability.

Enter your explanation:

Budgetary Controls
Grant agencies should establish a system to track expenditures against budget and / or funded amounts.

Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?

Yes
No

\\<
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b) Total funds available for any budget category as stipulated on the Statement of Grant Award?

Yes
No

If you selected ‘No to any question above under the Budgetary Controls section, in the space provided
below please explain what action will be taken to ensure accountability.

Enter your explanation:

Internal Controls
Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist.
For example, one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers,
receipts, invoices)?

Select the appropriate response:
Yes
No

Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:
Yes
No

If you selected ‘No’ to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information

Introduction

This Budget section of your application details budget line items for your proposed project. To create a
new budget line item, click on the icon in the New Budget Item column. You will be directed to a
different area on this page to make selections specific to the budget category. After making your
selection, write a brief description of the line item in the Expenditure Description box and enter the
amount of CJD funds, Cash Match, and if applicable, In Kind Match in the areas provided. In the
percentage box, you can enter a percentage for Personnel or number of items to be purchased for
Supplies and/or Equipment. When you have finished, click on the Add New Budget Line Item button.
Repeat this process for each budget line item needed in each budget category. If you need to edit your
entries, click on the ‘+‘ icon to expand the budget grid. You will notice that a pencil icon will display after
expanding the grid. Click on the pencil icon to be directed to the editing section on this page and follow
the instructions in this area to complete your edits.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
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required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
I CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• a plus icon — click on this icon to expand a list of items.
• I~J = a minus icon — click on this icon to collapse a list of items.
• a new icon — click on this icon to add a new item.
• ~%~= a pencil icon - click on this icon to edit your selections.
• ~-= an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Budget Information by Budget Line Item:

CASH IN-SUBCATEGORY DESCRIPTION C3D KIND GPI TOTAL UNIT/%CATEGORY MATCH MATCH

Approved Rate

Indirect Approved for Indirect
Costs Rate - 2% costs totaling $282.00 $0.00 $0.00 $0.00 $282.00 0or Less 2% of the

project.

This will initially
allow for 5 staff
members to be

In-State trained using
Registration the Cognitive-

Travel and Fees, Based therapy $3,995.00 $0.00 $0.00 $0.00 $3,995.00 0
Training Training, @ $799 for a

and/or total of $3,995.
Travel This costs

include the
seminar costs,
travel, etc.

Day to Day
Office office

Supplies Supplies operations
and Direct (e.g., which may $500.00 $0.00 $0.00 $0.00 $500.00 0Operating paper, include supplies
Expenses postage, which includes

calculator) paper, staples,
printing, etc.

This will include
Supplies Presentation program
and Direct and/or presentation
Operating Training materials (i.e. $9,609.00 $0.00 $0.00 $0.00 $9,609.00 0
Expenses Supplies brochures to

explain the
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program) and
training
materials for
youth to assist
in the therapy.
This will include
approximately
30-40
workbooks
which will
include Anger
Manager, Youth
Drugs and
Alcohol, and
materials for
Spanish
speaking youth.
Also include
Facilitators
Guides for the
workshop
sessions. This
includes
licensing fees
($25 per staff
member) for
the facilitators
to teach
workshops to
the youth.

Source of Match info rrnation

Introduction

The Source of Match section of your application collects information regarding the source and amount of
Cash Match and In Kind Match. Please enter the description and amounts of match in the spaces
provided below and select whether the item is ‘Cash Match’ or ‘In-Kind Match’. After entering an item click
on the Add New Item button. When an item has been added, it will appear in the ‘Edit the Source(s) of
Match Reported’ table. You may edit each of the items added to this table by clicking on the ‘pencil’ icon.
If you edited an item in the table, click on the ‘diskette’ icon to save your edited entries.

For further information regarding matching funds refer to 1 TAC, §3.3; for program income refer to 1 TAC,
§3.73 and §3.87.

Click on the Save and Continue button at any time to save the information entered on this page. If you
do not click on this button and navigate away from the page, your work will be lost. When you click the
Save and Continue button, you may receive several error messages that instruct you to complete the
required fields. Your data on any given tab will not save to the system until all required fields are complete
and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand
corner of the page that notes when you first clicked on the tab. From that point, you have 2 hours to
complete the information on that tab correctly. If you do not complete the information correctly (for the
required fields) and then you click on the Save and Continue button, you will be redirected to the
eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to
compose a message on this page for CJD to review. This can be done by typing in the Notes By Grantee
/ CJD message box.

\\~%
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Getting Started

On this tab you will notice certain icons that are displayed.
• \= a pencil icon - click on this icon to edit your selections.

• 0= an information icon - this help icon is next to certain items that may need further explanation.
Simply click and review the information provided in the pop up window.

Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE AMOUNT

Summary Source of Match/GPI:

Total Report I Cash Match I In Kind GPI Federal Share GPI State Share

$0.00 $0.00 $0.00 $0.00 $0.00

Budgct Summary Information

Budget Summary Information by Budget Category:

CASH IN-KIND
CATEGORY CJD GPI TOTALMATCH MATCH

Indirect Costs $282.00 $0.00 $0.00 $0.00 $282.00

Supplies and Direct Operating $10,109.00 $0.00 $0.00 $0.00 $10,109.00
Expenses

Travel and Training $3,995.00 $0.00 $0.00 $0.00 $3,995.00

Budget Grand Total Information:

CJD CASH MATCH IN-KIND MATCH GPI TOTAL

$14,386.00 $0.00 $0.00 $0.00 $14,386.00

Condition Of Fundings Information

\\O\
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GRANT SUMMARY SHEET

Check One: Application Approval: El Permission to Continue: ~

Contract Approval: ~ Status Report: El
Department/Division: I Travis County Attorney’s Office, Family Violence Division
Contact Person/Title: I M. Ellen L. Parsons, LMSW
Phone Number: I 512-854-3200 or 512-854-9415

Family Violence Accelerated Prosecution Program
From: 9/1/2009 I To: I 8/31/2010

The Texas Governor’s Office, Criminal Justice Division

New: ~ Continuation: fl I Amendment: fl
One-Time Award: ~
Advance: Li

Ongoing Award: Li
Reimbursement: ~

Grant Categories/
Funding Source
Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

Federal
Funds
88,172

88,172
1.00

State
Funds

0

0
0

Auditor’s Office Review: ~ Staff Initials:NS______
Auditor’s Office Comments:
County Attorney’s Office Contract Review: ~ Staff Initials: JC____

Projected
FY09

Measure

Measures_For_Grant
1/1/07- 9/1/07- 1/1/08-
8/31/07 12/31/07 11/30/08

8 4 11
months months months

Outcome Impact Description Number of FV cases received

Performance Measures
Applicable Depart. Measures
average number of days to
file a family violence type
crimnal case

60
12/31/08
Under

15

Progress To Date:
3/31/09 6/31/09 9/30/09

Projected
FY10

Measure
60

Grant Title:
Grant Period:
Grantor:

Check One:
Check One:
Type of Payment:

Local
Funds

Couin~y
Match In-Kind
14,127

TOTAL
33,351 135,650

0

0

14,127

0

33,351
.23

0
135,650

1.23

C;MX,CtMC i~Pcft~~K\I OrAlS lr~nwo(rgqo%eomAsT SIMSIARY ~111+1 IorASVARRO.OS 5W0630.OR.l$.O5.Ax
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3497 1614 9829
Outcome Impact Description Number of cases where FV MISD filed

3007 1182 8678
Outcome Impact Description

(:MXXfl’ME I\P~I~r K\lOc4IS-i\l~~ XP~q~~k.~RANT sIM.MAl~Y SIIrI~T f~A~VARD9M9-MO963OO9,I5,O9d~

Last Updated 9-17-09 at 3:15pm



PBO Recommendation:
PBO recommends approval of this grant contract to continue the Family Violence Prosecution
Program. There are no space issues nor is any General Fund cash match needed. The match is
satisfied through part of a victim counselor position as well as time from interns in the County
Attorney’s Office.
1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The Travis County Attorney’s Office seeks to enhance its victim outreach services and increase
the efficiency of prosecuting family violence criminal cases.

The high volume of family violence cases, each with a victim needing outreach, combined with a
historically slow intake process and the request for trials have contributed to a large backlog of
trials in past years.

With grant funds, the County Attorney was able implement an accelerated prosecution program
in March 2007. Accelerated prosecution is the process of using the same prosecutorial team from
the time a complaint is reviewed until a final disposition in the case is reached. Utilizing
accelerated prosecution avoids the traditional intake process and its inherent time delays. Instead
of two departments reviewing one case, family violence cases will be comprehensively reviewed
and prosecuted by the same team of family violence prosecutors. With a streamlined intake
process, the County Attorney will reduce the family violence filing days by from 30 days to less
than 15 days. Attorneys report that cases were being filed in under 15 days when we last had the
grant funding till 11/30/08. Accelerated prosecution has made a significant impact on the filing
process.

Furthermore, accelerated prosecution allows for prosecutors to plan case strategy earlier.
Recommendations for punishment can be made sooner and evidence such as 911 tapes,
photographs and medical records can be obtained earlier, before such evidence might be lost.
Accelerated prosecution would also allow for the prosecutorial staff and the victim to build
rapport earlier, giving the victim more faith in the criminal justice system and making it less
likely that the victim will recant.

Expanding personnel is a critical component of creating a family violence accelerated
prosecution program. Implementing an accelerated prosecution program increases the rate of
disposition of family violence cases and enhances victim outreach services. Through this grant,
we have been allotted funding to hire 1.0 FTE intake prosecutor for this next contract period
from 9/1/2009-08/31/2010.

Another vital component of accelerated prosecution is providing victim advocacy in-court year
round. With the match funded victim counselor and volunteer victim counselor interns providing
services it is anticipated that these victim counselors could provide 500-600 family violence
victims outreach services in the grant period.

Through the assistance of grant funds, the Family Violence Division of the Travis County
Attorney’s Office is taking a multi-disciplinary approach, employing victim counselors and

(:~lY)CIIMF IUcI&.K~IflCAIS l~i.n~~XPgrp*i.c~GRANT SUMMARY SHEET brAWAHD9H9.MOHH3O.H9.I5.H9.do~
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prosecutors, to address the issue of domestic violence. While we seek to increase our
prosecution efforts through the implementation of accelerated prosecution, we also recognize the
need to provide services to the victims involved in each family violence case the County
prosecutes.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
This current grant is available 1-year at a time. If the TCAO performs adequately then we have
priority eligibility to re-apply for an additional year. We are required to provide a match and
office space, equipment, and supplies for grant funded employees. The info in the next section
provides information about the match required

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
A 35% match for this new grant contract.

The TCAO provides an in-kind match of UT Social Work Volunteer Victim Counselor Interns.
Their work provides a total of $33,350 of in-kind match.

The TCAO also provides a cash-match of 23% of a Victim Counselor position. This position
provides $14,126 of a cash-match.

The Victim Counselor provides supervision to the Victim Counselor Interns which overall is
related to the impact of the victim services provided for the outcome of this grant as well.

Should costs result from activities not covered by the grant then the TCAO will access
discretionary funds

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
Yes, this grant contract offers a 2% indirect cost allocation.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
Using accelerated prosecution is a program for the County Attorney that was implemented as a
pilot as a result of the last grant contract. Accelerated prosecution has shown to be a highly
effective process. Accelerated prosecution has cut down filing of family violence cases from an
average under 60 days to under 15 days in one year.

The effectiveness of accelerated prosecution has been positive and effective. If this program
does not meet the needs of our agency and the community, in the future, then we will likely use

~SU-M~MRY STIUI~T fr,~flWflRI)9.O9-MO963OO9I$O9d~
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the traditional intake method. The traditional intake method, a primary function of our agency,
would not incur additional costs or use of departmental resources

6. If this is a new program, please provide information why the County should expand into this
area.
It would benefit TCAO to continue with this accelerated prosecution due to its effectiveness
mentioned in question number 1. Accelerated prosecution has shown to be a highly effective
process. Accelerated prosecution has cut down filing of family violence cases from an average
under 60 days to under 15 days in one year

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
Continuing an accelerated prosecution program funded by the grant, the County Attorney seeks
to continue reducing the family violence filing days by from under 60 days to under 15 days.
Additionally, the 1.0 FTE prosecutor will assist with managing the ever-increasing family
violence caseload; the FY09 expected caseload is over 3,700 family violence cases.

Accelerated prosecution creates an opportunity for punishment recommendations and case
strategy that start at the date of filing, rather than waiting until the defense attorney places the
case on a particular docket, which traditionally has been the jury docket. Ultimately,
accelerated prosecution will continue to speed up the disposition of a criminal case with faster
filing and continuity of the prosecutorial staff from intake to disposition. Accelerated
prosecution is proving to be a vital part of our agency

:gR)C(\lE~~SLSTht~ItV SIlI~I] f@,AWARD9O9M0963009.l509 ~
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‘~ ~t. COUNTY ATTORNEY’S OFFICE

AUSTIN, TEXAS 78701
Phone: (512) 854—941 5
Fax: (512) 854—9316

***HIGH PRIORITY***
TO: Katie Petersen, PBO
Cc: David Escamilla, TCAO

Mack Martinez, TCAO
Jim Connolly, TCAO
Chantelle Abruzzo, TCAO
Amanda Valdes, TCAO
Amy Barba, TCAO
Nisha Sharma, Auditor’s Office
DeDe Bell, Auditor’s Office

FROM: Ellen Parsons LMSW, TCAO
DATE: 9/11/09

Law Enforcement, Prosecution, Court, and Training Programs Targeting Victims of
Domestic Violence, Sexual Assault, and Stalking (formerly known as VAWA) Grant

RE: Application # 2104401

Dear Katie,

The Travis County Attorney’s Office has been sent a Statement of our Grant Award for the Law Enforcement,
Prosecution, Court, and Training Programs Targeting Victims of Domestic Violence, Sexual Assault, and
Stalking (formerly known as VAWA) Grant Application from the Office of the Governor for the time period
of 9/1/2009 - 8/31/2010. The funding from the grant will provide TCAO with 1 FTE intake prosecutor and 1
temp-part-time victim counselor for the Summer of 2010. These positions will be for the Accelerated
Prosecution Program in the Family Violence Division. The award amount is $88,172.00.

TCAO is requesting that Commissioner’s Court approve the grant award in order to accept the contract. It is
important that this issue get on the next Commissioner’s Court agenda for review on 9/22/09 or 9/29/09.

Enclosed for your review are copies of the required documents for the grant application.

Enclosed for your review are the following documents:

1) Statement of Grant Award
2) Grant Review Summary

Should you have any questions regarding this grant, please contact me.

Sincerely,
(i-)

M. len arsons LMSW
Senior Victim Counselor/Social Worker
office: 512-854-3200, fax: 512-854-9316
Travis County Attorney?s Office Family Violence Division
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State of Texas

Office of the Governor

Criminal Justice Division

Rick Perry

Governor

September 09, 2009

The Honorable Samuel Biscoe
County Judge
PREVIEW - Travis County - PREVIEW -

Post Office Box 1748
Austin, Texas 78767

Dear Judge Biscoe:

Congratulations on your award! To activate your agency’s grant, the Authorized Official must log on to
eGrants at https://cidonline.governor.state.tx.us and go to the ‘My Home’ tab. In the ‘Project Status’ column,
locate the application that is in ‘Pending Acceptance ofAward’ status. Click on the grant number and proceed to
the ‘Accept Award’ tab. From this tab, click on the ‘Accept’ button.

Be sure to review the attached memo for a quick overview of general items every grantee should be aware of.
You can also find more detailed information on the eGrants website including helpful resources, links, and tools
needed to properly administer CJD grants; an eGrants Users Guide; and the new Guide to Grants containing
answers to questions frequently asked by grantees. The Public Policy Research Institute (PPRI) at Texas A&M
University will send a detailed information packet to the Project Director containing progress reporting forms and
instructions on completing and submitting those forms.

I hope you continue to find the online environment of eGrants to be a positive experience. We are continually
improving the efficiency of processes so that you can dedicate your time to the priorities of service within your
communities. We look forward to working with you to ensure the success of your program.

Sincerely,

Christopher Burnett
Executive Director

Post Office Box 12428 Austin, Texas 78711 (512) 463-1919 (Voice) I (512) 475-2440 (FAX)! Dial 7-1-1 For Relay Services
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OFFICE OF THE GOVERNOR
CRIMINAL JUSTICE DIVISION

STATEMENT OF GRANT AWARD

Grant Number: WF-09-V30-21044-01
Program Fund: WF-16.588 Violence Against Women Formula Grants
Grantee Name: PREVIEW - Travis County - PREVIEW -

Project Title: Family Violence Accelerated Prosecution Program
Grant Period: 09/01/2009 - 08/31/2010
Liquidation Date: 11/29/2010
Date Awarded: September 09, 20
CJD Grant Manager: Leslie Holmes

CJD Award Amount: $88,172.00
Grantee Cash Match: $14,126.83
Grantee In Kind Match: $33,350.40
Total Project Cost: $135,649.23

The Statement of Grant Award is your official notice of award from the Governor’s Criminal Justice Division
(CJD). The approved budget is reflected in the Budget/Details tab for this record in eGrants. The grantee
agrees to comply with the provisions of the Governor’s Criminal Justice Division’s rules in Title I, Part I,
Chapter 3, Texas Administrative Code in effect on the date the grant is awarded. By clicking on the ‘Accept’
button within the ‘Accept Award’ tab, the grantee accepts the responsibility for the grant project and agrees
with the following conditions of grant funding. The grantee’s funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific
Requirement(s), if any, cited below:

Condition(s) of Funding and Other Fund-Specific Requirement(s):
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State of Tex as

Office of the Governor

Criminal Justice Division
Rick Perry

Governor

Memorandum

To: Cli) Grant Recipients
From: Aimee Snoddy, Deputy Director
Contact: (512) 463-1919
Re: Grantee Responsibilities
Date Awarded: September 09, 2009

Congratulations on your grant award from Governor Rick Perry’s Criminal Justice Division (CJD). It
is important to make you aware of a few things to consider as you implement strategies to
successfully manage your program. For more information and resources, refer to the Grant
Resources section of eGrants available online at https//:cjdonline.governor.state.tx.us:

Financial Reporting — Financial Status Reports must be submitted to CJD via eGrants. Financial
Status Reports may be submitted monthly but must be submitted at least quarterly. Financial
Status Reports are due after each calendar quarter, regardless of when the grant was awarded.
Due dates are:

April 22 (January-March quarter)
July 22 (April-June quarter)
October22 (July-September quarter)
January 22 (October-December quarter)

The fmal Financial Status Report must be submitted to Cii) on or before the grant liquidation
date or funds will lapse and CJD will provide them as grants to others who need the funding.

Payment Authorization — Payments will be generated based on expenditures reported in the
Financial Status Reports. Upon CJD approval of the Financial Status Report, a payment will be
issued through direct deposit or electronic transfer.

Generated Program Income — Any income generated as a direct result of the grant activities
must be reported to CII) through the Financial Status Report and grant adjustment processes.
Program income must be expended prior to seeking payments from CJD. Program income must
be accounted and used for the purposes of the grant activites as awarded.

Grant Funded Personnel — Staffwhose salaries are supported by this award must be made
aware that continued funding is contingent upon the availability of appropriated funds as well
as the outcome of the annual application review conducted by CII).

Project Changes — Grantees may submit a request for grant adjustment via eGrants for any
proposed budgetary or programmatic changes, including updating contact information for
grant officials.
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Equipment — Equipment purchased with grant funds must be used for the purpose of the grant
and as approved by CJD. An inventory report should be kept on file containing all equipment
purchased with any grant funds during the grant period. This report must agree with the
approved grant budget and the final Financial Status Report.

Fidelity Bond —Each nonprofit corporation receiving funds from CJD will obtain and have on
file a blanket fidelity bond that indemnifies CJD against the loss andlor theft of the entire
amount of grant funds, including matching funds. The fidelity bond should cover at least the
CJD grant period.

Required Notifications — Grantees must immediately notify CJD in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious irregularities
indicating noncompliance with grant requirements. Grantees must notify the local prosecutor’s
office of any possible criminal violations. Grantees must immediately notify CJD in writing if a
project or project personnel become involved in any litigation, whether civil or criminal, and the
grantee must immediately forward a copy of any demand notices, subpoenas, lawsuits, or
indictments to CJD. If a federal or state court or administrative agency renders a judgment or
order fmding discrimination by a grantee based on race, color, national origin, sex, age, or
handicap, the grantee agrees to immediately forward a copy of the judgment or order to CJD.

Project Effectiveness — Grantees should regularly evaluate the effectiveness of their projects.
This includes a reassessment of project activities and services to determine whether they
continue to be effective. Grantees must show that their activities and services effectively
address and achieve the project’s stated purpose.

Programmatic Reporting — Grantees must submit required reports regarding grant information,
performance, and progress towards goals and objectives in accordance with the instructions
provided by CJD, or its designee. To remain eligible for funding, the grantee must be able to
show the scope of services provided and the impact and quality of those services.

Monitoring — Grantees must readily make available to CJD or its agents all requested records.
CJD may make unannounced monitoring visits at any time. The grantee must make every effort
to resolve all issues, findings, or actions identified by CJD within the time frame specified by
Cii).

Audit Requirements — Grantees expending over $500,000 in state or federal grant funds during
the fiscal year are subject to the Single Audit requirements set forth in 0MB Circular No. A 133
at http://www.whitehouse.cov/omb/circulars/index.html and the State Single Audit Circular
issued under the Uniform Grant Management Standards (UGMS) at
http://www.eovernor.state.tx.us/grants/what/. Grantees must electronicall submit to CJD copies
of the results of any single audit conducted in accordance with 0MB Circular No. A-133 at
http://www.whitehouse.gov/omb/circulars/index.html or in accordance with the State Single
Audit Circular issued under UGMS, within 30 calendar days after the grantee receives the audit
results or nine months after the end of the audit period, whichever is earlier.

Supplanting — Awarded funds must be used to supplement existing funds for program activities
and not replace (supplant) funds that have been appropriated for the same purpose. Grant
monitors and auditors will look for potential supplanting during reviews. Violations may result
in a range of penalties, including suspension of future funds, suspension or debarment from
receiving federal or state grants, recoupment of monies provided under the grant, and civil or
criminal penalties. Refer to the Guide to Grants at
https://cjdonline. govemorstate.tx.us/uydates.asox for additional information on supplanting.
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Conflict of Interest — Grantees should have in place established safeguards to prohibit
employees from using their positions for a purpose that is, or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business, or other ties.

Contracting and Procurement — Grantees must follow their established policy and best
practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery of services or goods. When a contractual or equipment procurement is
anticipated to be in excess of$lOO,000, grantees must submit a Procurement Questionnaire
https://cjdonline.governor.state.tx.us/updates.aspx to CJD for approval prior to procurement.

Travel — Grantees must follow their established policies and good fiscal stewardship related to
travel expenses. If the grantee does not have established policies regarding in-state and
out-of-state travel, grantee must use the travel guidelines established for state employees.

Uniform Crime Reporting — Local units of governments receiving funds from CJD must
comply with all requirements for uniform crime reporting and will ensure that prompt reporting
will remain current throughout the grant period.

Limited English Proficiency — Grantees must take reasonable steps to ensure that persons
with limited English proficiency have meaningful access to services. Meaningful access may
entail providing language assistance services, including oral and written translation when
necessary. Additional information on this requirement can be found at http://www.Ien.gov.

Law Enforcement Programs — Law enforcement programs receiving funds from CJD must be
in compliance with all rules developed by the Texas Commission on Law Enforcement Officer
Standards and Education.

28 C.F.R. Part 23 Training - Any grant funded individual responsible for entering information
into or retrieving information from an intelligence database must complete continuing
education training on operating principles described by 28 C.F.R. Part 23 at least once for each
continuous two-year period the person has primary responsibility for entering data into or
retrieving data from an intelligence database.

Programs Approved to Pay Overtime for Personnel - Grantees whose approved budget
contains line item(s) related to overtime for grantee agency personnel must upload a copy of
the overtime policy approved by its governing board. This policy will be considered the
official policy for grant purposes and must be used throughout the grant period. The policy
must: 1) clearly describe how overtime will be calculated; 2) be consistent with the agency’s
overtime policy; and 3) treat grant-paid personnel the same as non-grant paid personnel. CJD
will monitor overtime expenditures based on this policy.

Cancellation for Awards - Grantees must take reasonable steps to commence project activities
upon receiving notice of a grant award:

Commencement Within 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must report by letter to CJD the steps taken to initiate the
project, the reasons for delay, and the expected revised start date.
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Commencement Within 90 Days. If a project is not operational within 90 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must submit a second statement to CID explaining the
implementation delay. Upon receipt of the 90-day letter, CJD may cancel the project and
redistribute the funds to other project areas. CJD may also, where extenuating
circumstances warrant, extend the implementation date of the project past the 90-day
period.

Public Information Requests - Grantees must immediately notify and provide a copy to CJD of
any Public Information Request received by the agency related to this grant award.

Prohibited Acts of Agencies and Individuals - Grant funds may not be used in connection with
the following acts by agencies or individuals employed by grant funds:

• Grant funds may not be used to finance or otherwise support the candidacy of a
person for an elected local, state, or federal office. This prohibition extends to the direct
or indirect employment of a person to perform an action described by this subsection. In
addition, grant-funded or grant-leased motor vehicles may not be used for the purpose
described above.
• Grant officials or grant funded employees may not use official authority or influence
or permit the use of a program administered by the grantee agency ofwhich the person is
an officer or employee to interfere with or affect the result of an election or nomination of a
candidate or to achieve any other political purpose.
• Grant funded employees may not coerce, attempt to coerce, command, restrict,
attempt to restrict, or prevent the payment, loan, or contribution of anything of value to a
person or political organization for a political purpose.
• Grantees must comply with the federal Hatch Act (5 U.S.C. §~ 1501- 1508) which
restricts the political activity of some state and local employees who work in connection
with federally funded programs. covered state and local employees may not: 1) be
candidates for public office in a partisan election; 2) use official authority or influence to
interfere with or affect the results of an election or nomination; or, 3) directly or indirectly
coerce contributions from subordinates in support of a political party or candidate.

Employment of a Lobbyist - Grant funds may not be used to employ, as a regular full-time or
part-time or contract employee, a person who is required by Chapter 305 of the Government
Code to register as a lobbyist. Furthermore, grant funds may not be used to pay, on behalf of
the agency or an officer or employee of the agency, membership dues to an organization that
pays part or all of the salary of a person who is required by Chapter 305 of the Government
Code to register as a lobbyist.

Legislative Lobbying - Grant funds may not be used to attempt to influence the passage or
defeat of a legislative measure.

Use of Alcoholic Beverages - Grant funds may not be used to compensate an officer or
employee who uses alcoholic beverages on active duty. In addition, grant funds may not be
used to purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.

OneStar Foundation Registration and Organization Profile for Nonprofit Corporations -

Each nonprofit corporation receiving funds from CJD must register and connect their
organization with the OneStar Foundation at
http://www.onestarfoundation.org/page/registration/.

(a
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Each nonprofit corporation is also encouraged to create an organizational profile with the
OneStar Foundation at http://www.onestarfoundation.org/page/org-profile. By completing the
Organizational Profile, your organization will be eligible to receive notification of opportunities,
such as:

• Organizational excellence scholarships to build the capacity of your organization,
including organizational assessments, trainings, consulting, conferences and other
professional development activities;
• Funding announcements and events related to national service and volunteerism;
and
• Chances to participate in important research on the needs and trends of the social
sector and its stakeholders.

\~y
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GRANT SUMMARY SHEET

Check One: Application Approval: LI Permission to Continue: LI
Contract Approval: ~ Status Report: LI

Department/Division: Travis County Juvenile Probation
Contact Person/Title: I Ruthanne Shockley, Grant Coordinator
Phone Number: 512/854-7110

Grant Title:

American Recovery C

Grant Period:
Grantor:

JABG (Local) Juvenile Assessment Center
From 9/01/09 To

Lnd Reinvestment Act (ARRA) Grant I Yes: Li No: ~

8/31/10
Governor’s Criminal Justice Division (CJD) Juvenile Accountability Block
Grant (JABG) Local

Check One:
Check One:
Type ofPayment:

New: LI Continuation: I~I Amendment: LI
One-Time Award: Li
Advance: El

Ongoing Award: ~
Reimbursement:

Auditor’s Office Review: ~ Staff Initials:NS_______
Auditor’s Office Comments:
County Attorney’s Office Contract Review: ~ Staff Initials: JC____

Projected Projected
Performance Measures FY 10 Progress To Date: FY 11

Applicable Depart. Measures Measure 12/31/09 3/31/10 6/31/10 9/30/10 Measure
Total substance abuse 1100 N/A N/A N/A N/A 1 100
assessments (Comprehensive
Assessment Severity
Inventories-CASIs)
administered
Number and percent of 984 and N/A N/A N/A N/A 984 and
assessed youth needing 82% 85%
substance abuse treatment
and/ or prevention

Grant Categories/
Funding Source
Personnel:

Federal
Funds

Operating:

State
Funds

$57,783

Capital Equipment:

Local
Funds

$27,557

Indirect Costs:

0

CounzV
Match

Total:

0
0

0

FTEs:

$1,707

In-Kind
$9,672

0
0

$87,047
0

TOTAL

0
0

0

1
0

$96,719

0
0

0

0
0

$27,557

0
0

$9,672
0

0
0

~5

$1,707
0 $96,719
0 1.5
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Number and percent of 689 and N/A N/A N/A N/A 636 and
juveniles referred and/ or 70% 65%
participating in substance
abuse treatment/education

Measures For Grant
3 N/A N/A N/A N/A 3

Outcome Impact Description Number or sources used in assessment process
9 and N/A N/A N/A N/A 9 and
100% 100%

Outcome Impact Description Number and percent of assessment staffwith specialized training
1 hour N/A N/A N/A N/A 1_hour

Outcome Impact Description Average time in hours from first justice contact for current
offense to youth screening
1190 N/A N/A N/A N/A

Outcome Impact Description Number of youth fully assessed using risk and needs assessments
984 and N/A N/A N/A N/A 984 and
82% 85%

Outcome Impact Description Number and percent of assessed youth needing substance abuse
treatment and/ or prevention

542 N/A N/A N/A N/A 550
Outcome Impact Description Number of program youth completing program requirements

1057 N/A N/A N/A N/A 1100
Outcome Impact Description Number of program youth fully assessed using risk and needs

assessments
191 N/A N/A N/A N/A 180

Outcome Impact Description Number of program youth who reoffend
799 N/A N/A N/A N/A 800

Outcome Impact Description Number of times services identified through youth assessment
are actually received by the assessed youth

PBO Recommendation:
Juvenile Probation is requesting Commissioners Court approval of a grant contract for the
Juvenile Assessment Center Grant with the Office of the Governor, Criminal Justice Division.
The funds supplement other assessment center funding, which provides juveniles with a
comprehensive Adolescent Severity Inventory (substance abuse), a mental status examination
and screening for developmental disabilities. The grant match is met through a position already
budgeted in the General Fund and no additional funds are required.

This is an existing grant that was first approved in FY 99. The grant does not require the service
level be continued after termination of the grant cycle.

PBO recommends approval of this request.
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1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the
grant fit into the current activities of the department? Is the grant starting a new program,
or is it enhancing an existing program?
The Juvenile Accountability Block Grant may be used on various prescribed purpose areas
related to juvenile justice. The Juvenile Assessment Center provides juveniles a Comprehensive
Adolescent Severity Inventory (substance abuse screening and assessment), a mental status
examination, and screening for developmental disabilities.

2. Departmental Resource Commitment: What are the long term County funding
requirements of the grant?
There are no long term County funding requirements of this grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the
department propose to fund the grant match? Please explain.
The 10% match will be allocated from a Juvenile Assessment Center Coordinator position that is
designated as an Assessment Center staff person and is funded 100% through the General Fund.
No additional general fund dollars are needed to meet the match requirement.

4. Does the grant program have an indirect cost allocation, in accordance with the grant
rules? If not, please explain why not.
A 2% indirect cost of$ 1,707 has been included.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will
the program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What
is the proposed funding mechanism: (1) Request additional funding (2) Use departmental
resources. If (2) is answered, provide details about what internal resources are to be
provided and what other programs will be discontinued as a result.
The Department intends to request subsequent year continuation funding for the Juvenile
Assessment Center through proposals submitted to the Federal and State government, as well as
private foundations. As previously presented to the Court, the County will have the opportunity
to consider investment in the assessment center as well as other areas of Substance Abuse
Services.

6. If this is a new program, please provide information why the County should expand into
this area.
N/A. This is not a new program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for
your department or office.
The Juvenile Assessment Center will continue to improve systems of screenings and assessments
which result in more appropriate treatment placement.
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TRAvIS COUNTY JUVENILE PROBATION DEPARTMENT

ESTELA P. MEDINA ADMINISTRATIVE SERVICES
Chief Juvenile Probation Officer DETENTION

PROBATION SERVICES
RESIDENTIAL SERVICES

UBSTANCE ABUSE SERVICES
~OMESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATION

PROGRAM

TO: Travis Gatlin, PBO
Senior Budget Analyst

FROM: ~
Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: _______________________
Ruthanne Shockley ~
Grant Coordinator

SUBJECT: FY 10 CJD JABG (Local) Juvenile Assessment Center Grant Award

DATE: September S?” , 2009

It is my pleasure to inform you that Travis County Juvenile Probation Department (TCJPD) has been awarded a
grant of $87,047 from the Governor’s Criminal Justice Division (CJD) through the Juvenile Accountability Block
Grant (JABG) (Local) for the Juvenile Assessment Center (JAC). One full-time employee will be paid through
this grant and one half-time employee will be matched by the County.

The Department’s Juvenile Assessment Center provides juvenile offenders a Comprehensive Adolescent Severity
Inventory (substance abuse screening and assessment), a mental status examination, and screening for
developmental disabilities prior to adjudication. By accurately assessing youth early in the process, juvenile
offenders are directed to the most appropriate treatment services to reduce the likelihood of re-offending.

Please review this item and place it on the September 22nd Commissioner’s Court agenda. You may contact
Ms. Shockley at 4-71 10 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly, County Attorney
Nisha Sharma, Financial Analyst, County Auditor
Barbara Swift, Deputy Chief
Gail Penney-Chapmond, Division Director
Sylvia Mendoza, Division Director, Financial Services
Mike Williams, Financial Analyst
Grant File

2515 South Congress Avenue 4. Austin, Texas 78704 4. (512) 854-7000 Fax: (512) 854-7097
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State of Texas

Office of the Governor

Criminal Justice Division

Rick Perry

Governor

September 01, 2009

The Honorable Samuel Biscoe
County Judge
PREVIEW - Travis County - PREVIEW -

2515 S. Congress Ave.
Austin, Texas 78704

Dear Judge Biscoe:

Congratulations on your award! To activate your agency’s grant, the Authorized Official must log on to
eGrants at https://cjdonline.tzovernor.statc.t’<.llS and go to the ‘My Home’ tab. In the ‘Project Status’ column,
locate the application that is in ‘Pending Acceptance of Award’ status. Click on the grant number and proceed to
the ‘Accept Award’ tab. From this tab, click on the ‘Accept’ button.

Be sure to review the attached memo for a quick overview of general items every grantee should be aware of.
You can also find more detailed information on the eGrants website including helpful resources, links, and tools
needed to properly administer CJD grants; an eGrants Users Guide; and the new Guide to Grants containing
answers to questions frequently asked by grantees. The Public Policy Research Institute (PPRI) at Texas A&M
University will send a detailed infbrmation packet to the Project Director containing progress reporting forms and
instructions on completing and submitting those forms.

I hope you continue to find the online environment of eGrants to be a positive experience. We are continually
improving the efficiency of processes so that you can dedicate your time to the priorities of service within your
communities. We look forward to working with you to ensure the success of your program.

Sincerely,

Christopher Burnett
Executive Director

Post 0111cc Box 12428 Austin, Texas 78711 (512) 463-1919 (Voice)! (512) 475-2440 (FAX)! Dial 7-I-I For Relay Services
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OlFICF ()[: ‘Flit:: GO\JERNOR
CI~MINAL JUStICE D~\JISION

ST ATEMENT OF GRANT AWARD

Grant Number: JB-08-J20-13391-l I
Program Fund: JB-16.523 Juvenile Accountability Incentive Block Grants (JABG)
Grantee Name: PREVIEW - Travis County PREVIEW -

Project Title: JABG (Local) Juvenile Assessment Center
Grant Period: 09/01/2009 - 08/31/2010
Liquidation Date: 11/29/2010
Date Awarded: September 01,20
CJD Grant Manager: Lance White

CJD Award Amount: $87,047.00
Grantee Cash Match: $9,672.00
Grantee In Kind Match: $0.00
Total Project Cost: $96,719.00

The Statement of Grant Award is your official notice of award from the Governor’s Criminal Justice Division
(CJD). The approved budget is reflected in the Budget/Details tab for this record in eGrants. The grantee
agrees to comply with the provisions of the Governors Criminal Justice Division’s rules in Title I, Part I,
Chapter 3, Texas Administrative Code in effect on the date the grant is awarded. By clicking on the ‘Accept’
button within the ‘Accept Award’ tab, the grantee accepts the responsibility for the grant project and agrees
with the following conditions of grant funding. The grantee’s funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific
Requirement(s), if any, cited below:

Condition(s) of Funding and Other Fund-Specific Requirement(s):
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State of Tex as

Office of the Governor

Criminal Justice Division
Rick Perry

Governor

Memorandum

To: CJD Grant Recipients
From: Aimee Snoddy, Deputy Director
Contact: (512)463-1919
Re: Grantee Responsibilities
Date Awarded: September01, 2009

Congratulations on your grant award from Governor Rick Perry’s Criminal Justice Division (CJD). It
is important to make you aware of a few things to consider as you implement strategies to
successfully manage your program. For more information and resources, refer to the Grant
Resources section ofeGrants available online at htlps//:cjdoltllne.govcrlmr.Stale.lX.US:

Financial Reporting — Financial Status Reports must be submitted to CJD via eGrants. Financial
Status Reports may be submitted monthly but must be submitted at least quarterly. Financial
Status Reports are due after each calendar quarter, regardless of when the grant was awarded.
Due dates are:

April 22 (January-March quarter)
July 22 (April-.lune quarter)
October22 (July-September quarter)
January 22 (October-December quarter)

The final Financial Status Report must be submitted to CJD on or before the grant liquidation
date or funds will lapse and CJD will provide them as grants to others who need the funding.

Payment Authorization — Payments will be generated based on expenditures reported in the
Financial Status Reports. Upon CJD approval of the Financial Status Report, a payment will be
issued through direct deposit or electronic transfer.

Generated Program Income — Any income generated as a direct result of the grant activities
must be reported to CJD through the Financial Status Report and grant adjustment processes.
Program income must be expended prior to seeking payments from CJD. Program income must
be accounted and used for the purposes of the grant activites as awarded.

Grant Funded Personnel — Staff whose salaries are supported by this award must be made
aware that continued funding is contingent upon the availability of appropriated funds as well
as the outcome of the annual application review conducted by CJD.

Project Changes — Grantees may submit a request for grant adjustment via eGrants for any
proposed budgetary or programmatic changes, including updating contact mfonnation for
grant officials.
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Equipment — Equipment purchased with grant funds must be used for the purpose of the grant
and as approved by CJD. An inventory report should be kept on file containing all equipment
purchased with any grant funds during the grant period. This report must agree with the
approved grant budget and the final Financial Status Report.

Fidelity Bond — Each nonprofit corporation receiving funds from CJD will obtain and have on
file a blanket fidelity bond that indemnifies CJD against the loss and/or thefl of the entire
amount of grant funds, including matching funds. The fidelity bond should cover at least the
CJD grant period.

Required Notifications — Grantees must immediately notify CJD in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious irregularities
indicating noncompliance with grant requirements. Grantees must notify the local prosecutors
office of any possible criminal violations. Grantees must immediately notify CJD in writing if a
project or project personnel become involved in any litigation, whether civil or criminal, and the
grantee must immediately forward a copy of any demand notices, subpoenas, lawsuits, or
indictments to CJD. If a federal or state court or administrative agency renders a judgment or
order finding discrimination by a grantee based on race, color, national origin, sex, age, or
handicap, the grantee agrees to immediately forward a copy of the judgment or order to CJD.

Project Effectiveness — Grantees should regularly evaluate the effectiveness of their projects.
This includes a reassessment of project activities and services to determine whether they
continue to be effective. Grantees must show that their activities and services effectively
address and achieve the project’s stated purpose.

Programmatic Reporting — Grantees must submit required reports regarding grant information,
performance, and progress towards goals and objectives in accordance with the instructions
provided by CJD, or its designee. To remain eligible for funding, the grantee must be able to
show the scope of services provided and the impact and quality of those services.

Monitoring— Grantees must ieai.lily make available to CJD or its agents all requested records.
CJD may make unannounced monitoring visits at any time. The grantee must make every effort
to resolve all issues, findings, or actions identified by CJD within the time frame specified by
C.JD.

Audit Requirements — Grantees expending over $500,000 in state or federal grant funds during
the fiscal year are subject to the Single Audit requirements set forth in 0MB Circular No. A 133
at h1tp://w~vw.wl1llelmuseCov!oJub/circulalS/mde.\.html and the State Single Audit Circular
issued under the Uniform Grant Management Standards (UGMS) at
hltp://w~v~v.~overnor.sIatcjx.us/t~nullS/what/. Grantees must electronicall submit to CJD copies
of the results of any single audit conducted in accordance with 0MB Circular No. A-133 at
http://ww~~~vhitchousc.~ov/omb/circUhIrS/ifl(lCX.I1II11l or in accordance with the State Single
Audit Circular issued under UGMS, within 30 calendar days after the grantee receives the audit
results or nine months after the end of the audit period, whichever is earlier.

Supplanting — Awarded funds must be used to supplement existing funds for program activities
and not replace (supplant) funds that have been appropriated for the same purpose. Grant
monitors and auditors will look for potential supplanting during reviews. Violations may result
in a range of penalties, including suspension of future funds, suspension or debarment from
receiving federal or state grants, recoupment of monies provided under the grant, and civil or
criminal penalties. Refer to the Guide to Grants at
~ for additional information on supplanting.
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Conflict of Interest— Grantees should have in place established safeguards to prohibit
employees from using their positions for a purpose that is, or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business, or other ties.

Contracting and Procurement — Grantees must follow their established policy and best
practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery of services or goods. When a contractual or equipment procurement is
anticipated to be in excess of$ 100,000, grantees must submit a Procurement Questionnaire
hllns:!/ejdonlineaOvCrflOr.StaIC.tX.tIS/UPdltCSaS11i to CJD for approval prior to procurement.

Travel — Grantees must follow their established policies and good fiscal stewardship related to
travel expenses. If the grantee does not have established policies regarding in-state and
out-of-state travel, grantee must use the travel guidelines established for state employees.

Uniform Crime Reporting — Local units of governments receiving funds from CJD must
comply with all requirements for uniform crime reporting and will ensure that prompt reporting
will remain current throughout the grant period.

Limited English Proficiency — Grantees must take reasonable steps to ensure that persons
with limited English proficiency have meaningful access to services. Meaningful access may
entail providing language assistance services, including oral and written translation when
necessary. Additional information on this requirement can be found at http:!Iww~v.lep.uw.

Law Enforcement Programs — Law enforcement programs receiving funds from CJD must be
in compliance with all rules developed by the Texas Commission on Law Enforcement Officer
Standards and Education.

28 C.F.R. Part 23 Training - Any grant funded individual responsible for entering information
into or retrieving information from an intelligence database must complete continuing
education training on operating principles described by 28 (‘FR Part 23 at least once for each
continuous two-year period the person has primary responsibility for entering data into or
retrieving data from an intelligence database.

Programs Approved to Pay Overtime for Personnel - Grantees whose approved budget
contains line item(s) related to overtime for grantee agency personnel must upload a copy of
the overtime policy approved by its governing board. This policy will be considered the
official policy for grant purposes and must be used throughout the grant period. The policy
must: I) clearly describe how overtime will be calculated; 2) be consistent with the agency’s
overtime policy; and 3) treat grant-paid personnel the same as non-grant paid personnel. CJD
will monitor overtime expenditures based on this policy.

Cancellation for Awards - Grantees must take reasonable steps to commence project activities
upon receiving notice of a grant award:

Commencement Within 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must report by letter to CJD the steps taken to initiate the
project, the reasons for delay, and the expected revised start date.
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Commencement Within 90 Days. If a project is not operational within 90 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must submit a second statement to CJD explaining the
implementation delay. Upon receipt of the 90-day letter, CJD may cancel the project and
redistribute the funds to other project areas. CJD may also, where extenuating
circumstances warrant, extend the implementation date of the project past the 90-day
period.

Public Information Requests - Grantees must immediately notify and provide a copy to CJD of
any Public Information Request received by the agency related to this grant award.

Prohibited Acts of Agencies and Individuals - Grant funds may not be used in connection with
the following acts by agencies or individuals employed by grant funds:

Grant funds may not be used to finance or otherwise support the candidacy of a
person for an elected local, state, or federal office. This prohibition extends to the direct
or indirect employment of a person to perform an action described by this subsection. In
addition, grant-funded or grant-leased motor vehicles may not be used for the purpose
described above.
• Grant officials or grant funded employees may not use official authority or influence
or permit the use of a program administered by the grantee agency of which the person is
an officer or employee to interfere with or affect the result of an election or nomination of a
candidate or to achieve any other political purpose.
• Grant funded employees may not coerce, attempt to coerce, command, restrict,
attempt to restrict, or prevent the payment, loan, or contribution of anything of value to a
person or political organization for a political purpose.
• Grantees must comply with the federal Hatch Act (5 U.S.C. §~j 1501- 1508) which
restricts the political activity of some state and local employees who work in connection
with federally funded programs. Covered state and local employees may not: 1) be
candidates for public office in a partisan election; 2) use official authority or influence to
interfere with or affect the results of an election or nomination; or, 3) directly or indirectly
coerce contributions from subordinates in support of a political party or candidate.

Employment of a Lobbyist - Grant funds may not be used to employ, as a regular full-time or
part-time or contract employee, a person who is required by Chapter 305 of the Government
Code to register as a lobbyist. Furthermore, grant funds may not be used to pay, on behalf of
the agency or an officer or employee of the agency, membership dues to an organization that
pays part or all of the salary of a person who is required by Chapter 305 of the Government
Code to register as a lobbyist.

Legislative Lobbying - Grant funds may not be used to attempt to influence the passage or
defeat of a legislative measure.

Use of Alcoholic Beverages - Grant funds may not be used to compensate an officer or
employee who uses alcoholic beverages on active duty. In addition, grant funds may not be
used to purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.

OneStar Foundation Registration and Organization Profile for Nonprofit Corporations -

Each nonprofit corporation receiving funds from CJD must register and connect their
organization with the OneStar Foundation at
~
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Each nonprofit corporation is also encouraged to create an organizational profile with the
OneStar Foundation at~ By completing the
Organizational Profile, your organization will be eligible to receive notification of opportunities,
such as:

• Organizational excellence scholarships to build the capacity of your organization,
including organizational assessments, trainings, consulting, conferences and other
professional development activities;
• Funding announcements and events related to national service and volunteerism
and
• Chances to participate in important research on the needs and trends of the social
sector and its stakeholders.
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Agency Name: Travis County
Grant/App: 13391 11 Start Date: 9/1/2009 End Date: 8/31/2010

Project Title: JABG (Local) Juvenile Assessment Center
Status: Pending AO Acceptance of Award

I~ligibility I nforn~ation

Introduction

The Criminal Justice Division (CJD) publishes funding opportunities, known as Requests for Applications (RFA), through the
Texas Secretary of State. Click here to visit the Secretary of State’s website to locate the RFA5 in the appropriate Texas Register
issue.

In addition, CJD requires all applicants and grantee organizations to adhere to the Texas Administrative Code (TAC) as adopted.
Click £~j~ to view the current TAC, or click~ to view the previous versions of the TAC.

Submission Process

When applying for a grant pursuant to an RFA published in the Texas Register by CJD, applicants must submit their applications
according to the requirements provided in the RFA. CJD may also consider applications for grants that are not submitted
pursuant to an RFA. Applicants will be selected in accordance with 1 TAC, §3.7.

Selection Process

All applications submitted to CJD are reviewed for eligibility, reasonableness, availability of funding, and cost-effectiveness. For
applications submitted pursuant to an RFA, the executive director will select a review group, COG, or other designee to prioritize
the applications and submit a priority listing to the executive director, who will render the final funding decision. A review group
may include staff members, experts in a relevant field, and members of an advisory board or council. For more information
regarding the selection process, see I TAC, §3.7.

Funding Decisions

All grant funding decisions rest completely within the discretionary authority of CJD. The receipt of an application for grant
funding by CJD does not obligate CJD to fund the grant or to fund it at the amount requested.

Neither the approval of a project nor any grant award shall commit or obligate CJD in any way to make any additional,
supplemental, continuation, or other award with respect to any approved project or portion thereof.

CJD makes no commitment that a grant, once funded, will receive priority consideration for subsequent funding. For more
information regarding the application process, see 1 TAC, §3.7 and 3.9,

Adoptions by Reference

All grantees receiving federal and state funds must comply with the applicable statutes, rules, regulations, and guidelines related
to the funding source under which the grant is funded. In instances where both federal and state requirements apply to a
grantee, the more restrictive requirement applies. For more information regarding grant funding, see 1 TAC, §3.19.

Community Plans

Each community, consisting of a single county or a group of counties, must file with a COG a community plan that addresses the
community’s criminal justice priorities. A community plan should assess local trends and data; identify problems, resources, and
priorities; develop effective strategies; and set goals and objectives. For more information regarding community plans, see 1
TAC, §3.51.

Juvenile Justice and Youth Projects

Juvenile justice projects or projects serving delinquent or at-risk youth, regardless of the funding source, must address at least
one of the priorities developed in coordination with the Governor’s Juvenile Justice Advisory Board to be eligible for funding. For
more information regarding these priorities, see 1 TAC, §3.53.

Monitoring /
\\€S
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CJD will monitor the activities of grantees as necessary to ensure that grant funds are used for authorized purposes in compliance
with all applicable statutes, rules, regulations, guidelines, and the provisions of grant agreements, and that grantees achieve
grant purposes. Grantees must make available to CJD or its agents all requested records relevant to a monitoring review. For
more information regarding monitoring, see I TAC, §3.2601.

Your organization’s Texas Payee/Taxpayer ID Number:
17460001922021

Application Eligibility Certify:
Created on:l/2912009 11:46:34 AM By:Ruthanne Shockley

Profile Information

Introduction

The Profile Details section collects information about your organization such as the name of your agency and project title, the
geographic area your project will serve and information about your grant officials.

Click on the Save and Continue button at any time to save the information entered on this page. If you do not click on this
button and navigate away from the page, your work will be lost. When you click the Save and Continue button, you may
receive several error messages that instruct you to complete the required fields. Your data on any given tab will not save to the
system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information correctly and then click
the Save and Continue button. There is a timestamp in the upper-right hand corner of the page that notes when you first
clicked on the tab. From that point, you have 2 hours to complete the information on that tab correctly. If you do not complete
the information correctly (for the required fields) and then you click on the Save and Continue button, you will be redirected to
the eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to compose a message
on this page for CJD to review. This can be done by typing in the Notes By Grantee I CJD message box.

Email Addresses & Grant Officials Information

Designating Grant Officials Within your Application:
Enter a valid and unique email address for each grant official and click the Verify Email and Set Official to the Project button.
If you receive an error message regarding an email address, Llie giant official you are trying to assign to the project has not
registered for a user account in eGrants. Please inform the agency’s grant official or designee that they must log in to the eGrants
Home Page, and register for a user account. If you need technical assistance, please contact the eGrants Heig Desk by email.

Updating Grant Officials on Active Grants:
To reassign a grant official - Authorized Official, Financial Officer, Project Director, or Grant Writer - to your grant project,
ensure that the new official registers for a user account in eGrants first. Next, go to the Request.Adjustment tab and check the
box indicating you would like to Designate a New Grant Official, provide a brief explanation for the change in the Grant
Adjustment Justification box, and then click the ‘Create Adjustment Request’ button. This will open the Profile.Details tab allowing
you to make the appropriate changes. After you have entered a valid email address for the new Official, go to the
Certify.Adjustment tab and click on the Certify Adjustment’ button to send your request to CJD for review. If your organization is
designating a new Authorized Official, check your records to see if a revised Resolution is required. Upload the approved
Resolution to your grant project on the ‘Summary / Upload Files’ sub-tab. If you need technical assistance, please contact the
eGrants Help Desk by email.

Getting Started

On this tab you will notice a certain icon that is displayed.

• an information icon - this help icon is next to certain items that may need further explanation. Simply click and review
the information provided in the pop up window.

Applicant Agency Name: Travis County
Project Title: JABG (Local) Juvenile Assessment Center
Division or Unit to Administer the Project: Travis County Juvenile Probation Department
Address Line 1: 2515 S. Congress Ave.
Address Line 2:
City/State/Zip: Austin Texas 78704
Payment Address Line 1: Post Office Box 1748
Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748
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Start Date: 9/1/2009
End Date: 8/31/2010

Regional Council of Goverments(COG) within the Projects Impact Area: Capital Area Council of Governments
Headquarter County: Travis
Counties within Projects Impact Area: Travis

Grant Officials:
Authorized Official
User Name: Samuel Biscoe
Email: sam. biscoe@co.travis.tx. us
Address 1: Post Office Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-9555 Other Phone:
Fax: 512-854-9535
Agency:
Title: The Honorable
Salutation: Judge

Project Director
User Name: Estela Medina
Email: estela.medina@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin, Texas 78704
Phone: 512-854-7069 Other Phone:
Fax: 512-854-7097
Agency:
Title: Ms.
Salutation: Chief

Financial Official
User Name: Susan Spataro
Email: susan.spataro@co.travis.tx.us
Address 1: P.O. Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-9125 Other Phone:
Fax: 512-854-6640
Agency:
Title: Ms.
Salutation: Ms.

Grant Writer
User Name: Ruthanne Shockley
Email: ruthanne.shockley@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:
City: Austin , Texas 78704
Phone: 512-854-7110 Other Phone:
Fax: 512-854-7093
Agency:
Title: Ms.
Salutation: Ms.

Grant Vendor information

Introduction

The Grant Vendor section of the application collects grant payment information for your organization. The following items will be
auto-filled from previous data you supplied in eGrants: Organization Type, State Payee Identification Number, and Data Universal
Numbering System (DUNS) identifier (if applicable).

Click on the Save and Continue button at any time to save the information entered on this page. If you do not click on this
button and navigate away from the page, your work will be lost. When you click the Save and Continue button, you may
receive several error messages that instruct you to complete the required fields. Your data on any given tab will not save to the
system until all required fields are complete and correct.

\\SC~
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In addition, you have a 2-hour time limit for each tab where you will need to complete the information correctly and then click
the Save and Continue button. There is a timestamp in the upper-right hand corner of the page that notes when you first
clicked on the tab. From that point, you have 2 hours to complete the information on that tab correctly. If you do not complete
the information correctly (for the required fields) and then you click on the Save and Continue button, you will be redirected to
the eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to compose a message
on this page for CJD to review. This can be done by typing in the Notes By Grantee / CJD message box.

Direct Deposit

In order to receive payments from CJD, complete the Vendor Direct Deposit Authorization and Application for Payee Identification
Number forms which can be downloaded from the Texas Comptroller’s website at https://fmx.cpa.state.tx.us/fm/fOrmS/index.php
and Form W-9 which can be downloaded from the Internal Revenue Services’ website at http://www.irs.gov/. Send these
completed and signed forms to the Office of the Governor, Financial Services Division, Post Office Box 12428, Austin, Texas
7871 1.

Getting Started

On this tab you will notice a certain icon that is displayed.
• an information icon - this help icon is next to certain items that may need further explanation. Simply click and review
the information provided in the pop up window.

Organization Type: County
Organization Option: applying to provide juvenile prevention and / or intervention services
Applicant Agencys State Payee Identification Number (e.g., Federal Employer~s Identification (FEI) Number or
Vendor ID): 17460001922021
Data Universal Numbering System (DUNS): 030908842
Payment Address Line 1: Post Office Box 1748
Payment Address Line 2:
Payment City/State/Zip: Austin Texas 78767-1748

Narrative Information

Introduction

The Narrative section is the description of your project. It is important that the information you provide about your project is
clear and as concise as possible.

Note: All applicants must certify to the eligibility requirements specific to the fund source. The minimum requirements to
complete this page are the Program Requirements, Problem Statement, Supporting Data, Goal Statement, and Project
Summary sections. We recommend that you complete any sections applicable to your project to assist in the application review
process.

Click on the Save and Continue button at any time to save the information entered on this page. If you do not click on this
button and navigate away from the page, your work will be lost. When you click the Save and Continue button, you may
receive several error messages that instruct you to complete the required fields. Your data on any given tab will not save to the
system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information correctly and then click
the Save and Continue button, There is a timestamp in the upper-right hand corner of the page that notes when you first
clicked on the tab. From that point, you have 2 hours to complete the information on that tab correctly. If you do not complete
the information correctly (for the required fields) and then you click on the Save and Continue button, you will be redirected to
the eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to compose a message
on this page for CJD to review, This can be done by typing in the Notes By Grantee / CJD message box.

Getting Started

On this tab you will notice a certain icon that is displayed.

• an information icon - this help icon is next to certain items that may need further explanation. Simply click and review
the information provided in the pop up window.

Primary Mission and Purpose
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The purpose of the Juvenile Accountability Block Grant (JABG) Program is to develop programs that promote greater
accountability in the juvenile justice system.

Funding Levels
The anticipated funding levels for the Juvenile Accountability Block Grant (JABG) program are as follows:
• Minimum Award - $10,000
• Maximum Award - None
• The Juvenile Accountability Block Grant program requires a grantee match of at least lO%, which is calculated on the total
project costs, not on the amount requested from CJD. The match requirement may be met through cash contributions only.

For more information regarding grantee match, please click on the Budget tab, and then click on the Source of Match tab in
eGra nts.

Note: If you voluntarily include matching funds that exceed the minimum match requirement, you will be held to that amount
throughout the grant period.

Local Advisory Board — Each unit of local government is required to establish an advisory board consisting of individuals
representing police departments, sheriffs’ offices, prosecutors, probation officers, juvenile courts, schools, businesses, and faith-
based, fraternal, nonprofit, or social service organizations involved in juvenile crime and delinquency. The local advisory board is
responsible for the development of a coordinated enforcement plan for the use of grant funds based on an analysis of the local
juvenile justice system. The analysis determines the most effective use of grant funds within the sixteen program purpose areas
that apply to those grant funds. The plan serves as the project narrative and summary and should follow the general format of a
project narrative and summary as outlined in this solicitation. In the space provided, enter the number of individuals representing
each of the groups listed above.

Note: Although the Local Advisory Board section is not applicable to discretionary applicants, you must enter a numeric value
in each box. Discretionary applicants should enter a zero (‘0’) in the boxes below.

Enter the number of advisory group members representing Police Departments:

1
Enter the number of advisory group members representing Sheriff Offices:

1
Enter the number of advisory group members representing Prosecutors:

1
Enter the number of advisory group members representing Juvenile Courts:

1
Enter the number of advisory group members representing Schools:

1
Enter the number of advisory group members representing Businesses:

0
Enter the number of advisory group members representing Social Service Agencies (e.g., faith-based, fraternal, non-profit,
etc.):

1
Local Advisory Board Resolution — A Local Advisory Board Resolution form has been signed by members of the local juvenile
justice advisory board and is on file with the application agency.

Note: The Local Advisory Board Resolution section is not applicable to discretionary applicants.

Juvenile Justice Board Priorities - Juvenile justice projects or projects serving delinquent or at-risk youth will address at least
one of the following priorities developed in coordination with the Governor’s Juvenile Justice Advisory Board to be eligible for
funding.

Early Intervention at First Offense - Fund programs or other initiatives designed to positively impact youth prior to their
involvement in the juvenile justice system or at their first offense and divert them from a path of serious, violent and chronic

\\~
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delinquency. Programs may include support for school resource officers, alcohol and substance abuse education, mentoring and
after-school programs.

Disproportionate Minority Contact (DMC) - Decrease DMC, which exists if minority youth have a higher rate of contact with the
juvenile justice system than do non-Hispanic white youth. Fund programs or other initiatives designed to address the
disproportionate number of juvenile members of minority groups who come into contact with the juvenile justice system.

Gang Intervention - Fund programs that address issues related to juvenile gang activity and the recruitment of juvenile
members. These issues include information sharing and prevention and intervention efforts directed at reducing gang-related
activities.

Specialized Treatment Services - Fund programs that address the use and abuse of illegal substances, prescription and non
prescription drugs and alcohol. Counseling and professional therapy may also be provided to sex offenders and youth with anger
management issues.

Juvenile Justice System Impact - Fund programs designed to impact offender accountability or improve the practices, policies or
procedures within the juvenile justice system including rehabilitating and educating youth who have been involved in the juvenile
justice system so that future involvement in criminal activity is deterred.

Waiver of Funds — Any entity receiving a local allocation may waive the ability to apply for funds and choose instead to waive
the allocation to a larger or neighboring city, county or Native American tribe that will still benefit the waiving area’s jurisdiction.
The applicant agency is responsible for obtaining a completed JABG Waiver of Funds Form from each agency that chooses to
waive its allocation to the applicant. CJD will not award any additional waived funds to the applicant organization until a
completed JABG Waiver of Funds Form is signed and fax to CJD at (512) 475-2440 by the application submission deadline. The
JABG Waiver of Funds Form is available Lt~i~ or can be downloaded from CJDs website at
https://cjdonline.governor.state.tx.us/updates.aSpX. In the space provided below, enter the name of the agency waiving funds,
amount of funds waived, and the name of the waiving agency’s authorized official.

Note: Although the Waiver of Funds section is not applicable to discretionary applicants, you must select a value in the box.
Discretionary applicants should select not applicable (‘N/A’) in the box below.

Does this application include funds waived from another jurisdiction?

Select the appropriate response:
Yes

X No
— N/A

If you selected Yes above, enter the name of the waiving agency and amount of waived funds (e.g., Anywhere County -

$25,000). If multiple jurisdictions are waiving funds to your agency, include the names and amounts for each agency.

Enter the name(s) and amount(s) for waived funds:

Civil Rights Liaison
A civil rights liaison who will serve as the grantee’s civil rights point of contact and who will be responsible for ensuring that the
grantee meets all applicable civil rights requirements must be designated. The designee will act as the grantee’s liaison in civil
rights matters with CJD and with the federal Office of Justice Programs.

Enter the Name of the Civil Rights Liaison:
Linda Moore Smith
Enter the Address for the Civil Rights Liaison:
1010 Lavaca St., Austin, Texas 78701
Enter the Phone Number for the Civil Rights Liaison:
5128549165
Certification
Each applicant agency will certify to the specific criteria detailed above under Program Requirements to be eligible for funding
under either the Juvenile Accountability Block Grant (JABG) Local or Statewide Discretionary Solicitations.

~ I certify to ~jj of the above eligibility requirements.
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Problem Statement:
Please provide a detailed account in the Problem Statement section of the existing issues your project will target.
Enter your problem statement:
In our Community, youth with unidentified special needs (mental, substance abuse, etc.) have a low success rate of compliance
with their rules of probation. Often problems are identified after adjudication or disposition, many times resulting as an issue of
non-compliance or even subsequent offenses, Historically, these youth return to Court and are then required to have additional
assessments.

Supporting Data:
Provide as much supporting data, to include baseline statistics and the sources of your data, which are pertinent to where the
grant project is located and/or targeted. Do not use statewide data for a local problem or national data for a statewide problem.
Enter your supporting data:
The Juvenile Assessment Center provides for youth being screened and assessed for substance abuse and mental health
problems prior to adjudication. By accurately assessing youth early in the process, juvenile offenders are directed to the most
appropriate treatment services to reduce the likelihood of re-offending. The Juvenile Assessment Center rapidly screens and
assesses referred youth; increased efficiency and a reduced number of supervision violations occurs by identifying early on in the
process underlying substance abuse, mental health, educational, and developmental issues. Juveniles referred to TCJPD receive
assessments to screen for metal health and substance abuse issues. In FY 07, 26% (967 of 3,778) juveniles indicated a need for
further mental health assessments. Furthermore, 59% (1,686 of 2,873) indicated a need for further substance abuse screening.

Community Plan:
For projects that have a local or regional impact target area, provide information regarding the community plan need(s) that your
project wilil address.
Enter your community planning needs:
In the Travis County 09/10 Community Plan, under the JJDP Funding, Priority 3 addresses Mental Health Services to at-risk youth
who are also chemically dependent.

Goal Statement:
Provide a brief description of the overall goals and objectives for this project.
Enter a description for the overall goals and objectives:
To rapidly identify substance abuse, mental heatlh, and educational needs of youth referred Travis County Juvenile Probation
Department then expedite linkage to identified services and provide the recommendations to the Court.

Cooperative Working Agreement (CWA):
When a grantee intends to carry out a grant project through cooperating or participating with one or more outside organizations,
the grantee must obtain authorized approval signatures on the cooperative working agreement (CWA) from each participating
organization. Grantees must maintain on file a signed copy of all cooperative working agreements, and they must submit to CJD
a list of each participating organization and a description of the purpose of each CWA. Cooperative working agreements do not
involve an exchange of funds.

For this project, provide the name of the participating organization(s) and a brief description of the purpose(s) for the CWA(s).
You should only provide information here that this project’s successful operation is contingent on for the named service or
participation from the outside organization.

Note: A Sample CWA is available fl~j~ for your convenience.
Enter your cooperating working agreement(s):
N/A

Continuation Projects:
For continuation projects only, if your current or previous year’s project is NOT on schedule in accomplishing the stated
objectives, briefly describe the major obstacles preventing your organization from successfully reaching the project objectives as
stated within your previous grant application. (Data may be calculated on a pro-rated basis depending on how long the current or
previous year’s project has been operating.)
Enter your current grant’s progress:
N/A

Project Summary:
Briefly summarize the entire application, including the project’s problem statement, supporting data, goal, target group,
activities, and objectives. Be sure that the summary is easy to understand by a person not familiar with your project and that you
are confident and comfortable with the information if it were to be released under a public information request.
Enter your summary statement for this project:
Youth with unidentified special needs have a low success rate of compliance with their rules of probation. Often problems are
identified after adjudication or disposition, many times resulting as an issue of non-compliance or even subsequent offenses. In
FY07, there were 5,687 youth referred to the Travis County Juvenile Probation Department for a criminal offense/violation of
probation. All Juveniles referred to Travis County Juvenile Probation Department (TCJPD) receive a Substance Use Survey (SUS)
Screening Inventory. When indicated by the SUS, a Comprehensive Assessment Severity Inventory (CASI) is completed by a
qualified credential counselor. The assessment will then undergo a multi-disciplinary staffing that will identify the needed services
and any additional assessments. The recommendations include service type, service level, provider, and the initial appointment
time. The goal of this project is to rapidly identify substance abuse, mental health, and educational needs of youth between the
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ages of 10 through 16 years old, referred to the Travis County Juvenile Probation Department then expedite linkage to identified
services and provide the recommendation to the Court. In meeting its objectives through this program, it was determined that
799 (76%) youth from the 1057 screenings completed had some substance use involvement. A comprehensive assessment was
administered to 817 youth with 712 being linked to treatment and 105 being linked to education/prevention services.

Project Activities information

Introduction

The Project Activities section of the application gathers information about the type of activities your project will incorporate.

Click on the Save and Continue button at any time to save the information entered on this page. If you do not click on this
button and navigate away from the page, your work will be lost, When you click the Save and Continue button, you may
receive several error messages that instruct you to complete the required fields. Your data on any given tab will not save to the
system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information correctly and then click
the Save and Continue button. There is a timestamp in the upper-right hand corner of the page that notes when you first
clicked on the tab. From that point, you have 2 hours to complete the information on that tab correctly. If you do not complete
the information correctly (for the required fields) and then you click on the Save and Continue button, you will be redirected to
the eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to compose a message
on this page for CJD to review. This can be done by typing in the Notes By Grantee / CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• a pencil icon - click on this icon to edit your selections.
• a pencil icon with a red slash through it — click on this icon to cancel your edits.
• X a red delete icon — click on this icon to delete the item.
• a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to save the item that you

are working on; otherwise, your data will be lost.
• an information icon - this help icon is next to certain items that may need further explanation. Simply click and review

the information provided in the pop up window.

Juvenile Justice Board Priorities
Select the Juvenile Justice Priority that best fits your project:
— Early Intervention at First Offense
Gang Intervention

X Specialized Treatment Services
— Juvenile Justice System Impact

Selected Project Activities:
ACTIVITY PERCENTAGE: DESCRIPTION

Youth physically referred to the Travis County Juvenile Probation Department will receive a
Substance Use Survey (SUS) Screening Inventory. When indicated by the SUS, aRisk and

Needs 100.00 comprehensive Assessment Severity Inventory (CASI) is completed by a qualified counselor.The assessment will then undergo a multi-disciplinary staffing that will identify the neededAssessment services and any additional assessments. The recommendations include service type, service
level provider, and the initial appointment time.

Geographic Area:
The geographic area is Travis County, Texas

Target Audience:
Youth presented to the Travis County Juvenile Probation Department Intake Unit.

Gender:
Male and female youth.

Ages:
Youth between the ages of 10 through 16.
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Number of program youth who reoffend. 191 180

Number of times services identified through youth assessment are actually received by the 800
assessed youth.

Custom Objective Outcome Measures

~ CUSTOM OUTCOME MEASURE CURRENT DATA TARGET LEVEL

I)ocurncnts Information

Introduction

The Supporting Documentation section of the application contains general grantee requirements. Please select or enter the
appropriate responses in the areas below.

Click on the Save and Continue button at any time to save the information entered on this page. If you do not click on this
button and navigate away from the page, your work will be lost. When you click the Save and Continue button, you may
receive several error messages that instruct you to complete the required fields. Your data on any given tab will not save to the
system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information correctly and then click
the Save and Continue button. There is a timestamp in the upper-right hand corner of the page that notes when you first
clicked on the tab. From that point, you have 2 hours to complete the information on that tab correctly. If you do not complete
the information correctly (for the required fields) and then you click on the Save and Continue button, you will be redirected to
the eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to compose a message
on this page for CJD to review. This can be done by typing in the Notes By Grantee / CJD message box.

Getting Started

On this tab you will notice a certain icon that is displayed.
• ‘~= an information icon - this help icon is next to certain items that may need further explanation, Simply click and review
the information provided in the pop up window.

Certification and Assurances
Each applicant must click on this link to review the standard Certification and Assurances.

Resolution from Governing Body
Except for state agencies, each applicant must provide information related to the resolution from its governing body, such as the
city council, county commissioners’ court, school board, or board of directors. Please ensure that the resolution approved by your
governing body addresses items one through four below.

1. Authorization by your governing body for the submission of the application to C)D that clearly identifies the name of the
project for which funding is requested;

2. A commitment to provide all applicable matching funds;
3. A designation of the name and/or title of an authorized official who is given the authority to apply for, accept, reject,

alter, or terminate a grant (Note: If a name is provided, you must update CJD should the official change during the
grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all funds to GD.

Upon approval from your agency’s governing body, upload the aroroved resolution to eGrants by clicking on the Upload Files
sub-tab located in the Summary tab.

Contract Compliance
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Special Characteristics:
Youth are screened and if indicated, the target group will receive a comprehensive assessment related to substance abuse or
mental health problems.

Measures Information

Introduction

The Project Measures section of the application collects data to track the performance of your proposed project toward its
stated objectives. Output measures demonstrate the level of activity of a project. Outcome measures demonstrate the impact of
a project in a targeted area, reflecting the extent to which the goals and objectives of the project have been achieved. Output
and outcome measures displayed on this page correspond to activities selected or created on the Activities page.

Click on the Save and Continue button at any time to save the information entered on this page. If you do not click on this
button and navigate away from the page, your work will be lost. When you click the Save and Continue button, you may
receive several error messages that instruct you to complete the required fields. Your data on any given tab will not save to the
system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information correctly and then click
the Save and Continue button. There is a timestamp in the upper-right hand corner of the page that notes when you first
clicked on the tab. From that point, you have 2 hours to complete the information on that tab correctly. If you do not complete
the information correctly (for the required fields) and then you click on the Save and Continue button, you will be redirected to
the eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to compose a message
on this page for CJD to review. This can be done by typing in the Notes By Grantee / CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.
• a pencil icon - click on this icon to edit your selections.

• a pencil icon with a red slash through it — click on this icon to cancel your edits.
• FL a diskette icon - click on this icon to save your work. When this icon appears, it is your queue to save the item that you

are working on; otherwise, your data will be lost.
• 41= an information icon - this help icon is next to certain items that may need further explanation. Simply click and review

the information provided in the pop up window.

Progress Reporting Requirements
All programs will be required to report the output and outcome measures for this program to Texas A&M University, Public Policy
Research Institute (PPRI).

Objective Output Measures

\%~

OUTPUT MEASURE CURRENT DATA TARGET LEVEL

Number of eligible program youth served using Graduated Sanctions approaches. 1057 1100

Custom Objective Output Measures

~ CUSTOM OUTPUT MEASURE CURRENT DATA TARGET LEVEL

Objective Outcome Measures

OUTCOME MEASURE CURRENT TARGET

Number of program youth completing program requirements. 542 550

Number of program youth fully assessed using risk and needs assessments. 1057 1100
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Will CJD grant funds be used to support any contracts for professional services?

Select the Appropriate Response:
XYes

No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub-contractor(s) for
compliance with the contract provisions (including equipment purchases), deliverables, and all applicable statutes, rules,
regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:
The Program Coordinator monitors contract compliance with the vendors used for professional services. This includes: conducting
site visits; making weekly contacts with the vendors to monitor client services and progress; authorizing payments consistent
with the contract documents; exercising remedies, as appropriate, where a contractor’s performance is deficient; resolving
disputes in a timely manner; and maintaining appropriate records.
Lobbying
For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds been paid or will be
paid to any person for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an
officer or employee of Congress, or an employee of a member of Congress in connection with the awarding of any federal
contract, the making of any federal grant, the making of any federal loan, the entering into of any cooperative agreement, and
the extension, continuation, renewal, amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Select the Appropriate Response:
Yes
No

~ N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of
Congress in connection with this federal contract, loan, or cooperative agreement?

Select the Appropriate Reponse:
Yes
No

X N/A

Fiscal Year
Provide the begin and end date for the applicant agency’s fiscal year (e.g., 09/01/2Oxx to 08/31/2Oxx).

Enter the Begin Date [mm/dd/yyyy]:
10/1/2008
Enter the End Date [mm/dd/yyyy]:
9/30/2009
Sources of Financial Support
Each applicant must provide the amount of grant funds expended during the most recently completed fiscal year for the following
sources:

Enter the amount ($) of Federal Grant Funds:
8838099
Enter the amount ($) of State Grant Funds:
2369120
Single Audit
Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of $500,000 or more
during the most recently completed fiscal year?

Select the Appropriate Response:
X Yes

No

Note: Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state grant funding are
exempt from the Single Audit Act and cannot charge audit costs to a CJD grant. However, CJD may require a limited scope audit
as defined in 0MB Circular A-133.
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Applicant agencies that selected Yes above, provide the date of your organization’s last annual single audit, performed by an
independent auditor (in accordance with the Single Audit Act Amendments of 1996 and 0MB Circular A-133).

Enter the date of your last annual single audit:
9/30/2007
Equal Employment Opportunity Plan (EEOP)
Type I Entity: Defined as an applicant that meets one or more of the following criteria:

• the applicant has less than 50 employees;
• the applicant is a non-profit organization;
• the applicant is a medical institution;
• the applicant is an Indian tribe;
• the applicant is an educational institution, or
• the applicant is receiving a single award of less than $25,000.

Requirements for a Type I Entity:

• The applicant is not required to prepare an EEOP because it is a Type I Entity as defined above, pursuant to 28 CFR 42.302;
and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery
of services.

Type U Entity: Defined as an applicant that meets the following criteria:

• the applicant has 50 or more employees, and
• the applicant is receiving a single award of $25,000 or more, but less than $500,000.

Requirements for a Type II Entity: Federal law requires a Type II Entity to formulate an EEOP and keep it on file.

• The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, et seq., subpart E;
• the EEOP is required to be formulated and signed into effect within the past two years by the proper authority;
• the EEOP is available for review by the public and employees or for review or audit by officials of CJD, CJD’s designee, or the
Office of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as required by relevant laws and regulations;
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery
of services; and
• the EEOP is required to be on file in the office of (enter the name and address where the EEOP is filed below):

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is filed:

Type III Entity: Defined as an applicant that is NOT a Type I or Type II Entity.

Requirements for a Type III Entity: Federal law requires a Type III Entity to formulate an EEOP and submit it for approval to the
Ofice for Civil Rights, Office of Justice Programs, U.S. Department of Justice.

• The EEOP is required to be formulated and signed into effect within the past two years by the proper authority;
• the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S. Department of Justice and
has been approved by the OCR, or it will be submitted to the OCR for approval upon award of the grant, as required by relevant
laws and regulations; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery
of services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity type:

Select the appropriate response:
— Type I Entity
— Type II Entity
X Type III Entity

Debarment
Each applicant agency will certify that it and its principles:
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• Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of Federal benefits
by a State or Federal Court, or voluntarily excluded from participation in this transaction by any federal department or agency;
• Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against them
for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (federal,
state, or local) transaction or contract under a public transaction; violation of federal or state antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen
property; or
• Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal, state, or local) with
commission of any of the offenses unumerated in section 1.2(a) in the Certification and Assurances document cited above in the
Introduction; and have not within a three-year period preceding this application had one or more public transactions (federal,
state, or local) terminated for cause or default.

Select the appropriate response:
X I Certify
— Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot certify the
statements.

Enter the debarment justification:

Fiscal Capability Information

Introduction

This Fiscal Capability section of the application collects information from nonprofit corporations applying for CJD grant funds.

Note: Jfyou are NOT a nonprofit corporation, this information is not applicable; therefore, the ‘Printer
Friendly’ version will be blankfor all information collected in the Fiscal Capability section.

Click on the Save and Continue button at any time to save the information entered on this page. If you do
not click on this button and navigate away from the page, your work will be lost. When you click the Save
and Continue button, you may receive several error messages that instruct you to complete the required
fields. Your data on any given tab will not save to the system until all required fields are complete and
correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information
correctly and then click the Save and Continue button. There is a timestamp in the upper-right hand corner
of the page that notes when you first clicked on the tab. From that point, you have 2 hours to complete the
information on that tab correctly. If you do not complete the information correctly (for the required fields)
and then you click on the Save and Continue button, you will be redirected to the eGrants Home Page. If
this happens, your data will not be saved in the system. You may also choose to compose a message on this
page for CJD to review. This can be done by typing in the Notes By Grantee / CJD message box.
Organizational Information
Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:

Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

ACcounting System
The grantee organization must incorporate an accounting system that will track direct and indirect costs for the organization
(general ledger) as well as direct and indirect costs by project (project ledger). The grantee must establish a time and effort
system to track personnel costs by project. This should be reported on an hourly basis, or in increments of an hour.

\L)
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Is there a list of your organization’s accounts identified by a specific number (i.e., a general ledger of accounts).

Select the appropriate response:
Yes
No

Does the accounting system include a project ledger to record expenditures for each Program by required budget cost categories?

Select the appropriate response:
Yes
No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by the employee and his
or her supervsior?

Select the appropriate response:
Yes
No

If you answered ‘No to any question above in the Accounting System section, in the space provided below explain what action
will be taken to ensure accountability.

Enter your explanation:

Financial Capability
Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet and income statements
are required. A balance sheet is a statement of financial position for a grant agency disclosing assets, liabilities, and retained
earnings at a given point in time. An income statement is a summary of revenue and expenses for a grant agency during a fiscal
year.

Has the grant agency undergone an independent audit?

Select the appropriate response:
Yes
No

Does the organization prepare financial statements at least annually?

Select the appropriate response:
Yes
No

According to the organization’s most recent Audit or Balance Sheet, are the current total assets greater than the liabilities?

Select the appropriate response:
Yes
No

If you selected ‘No’ to any question above under the Financial Capability section, in the space provided below explain what action
will be taken to ensure accountability.

Enter your explanation:

Budgetary Controls
Grant agencies should establish a system to track expenditures against budget and / or funded amounts.

\
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Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly basis) to include
drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?

Yes
No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?

Yes
No

If you selected ‘No’ to any question above under the Budgetary Controls section, in the space provided below please explain what
action will be taken to ensure accountability.

Enter your explanation:

Internal Controls
Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For example, one person
should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts, invoices)?

Select the appropriate response:
Yes
No

Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:
Yes
No

If you selected ‘No to any question above under the Internal Controls section, in the space provided below please explain what
action will be taken to ensure accountability.

Enter your explanation:

Budget I)etails Information

Introduction

This Budget section of your application details budget line items for your proposed project. To create a new budget line item,
click on the icon in the New Budget Item column. You will be directed to a different area on this page to make selections
specific to the budget category. After making your selection, write a brief description of the line item in the Expenditure
Description box and enter the amount of CJD funds, Cash Match, and if applicable, In Kind Match in the areas provided. In the
percentage box, you can enter a percentage for Personnel or number of items to be purchased for Supplies and/or Equipment.
When you have finished, click on the Add New Budget Line Item button. Repeat this process for each budget line item needed
in each budget category. If you need to edit your entries, click on the ‘+‘ icon to expand the budget grid. You will notice that a
pencil icon will display after expanding the grid. Click on the pencil icon to be directed to the editing section on this page and
follow the instructions in this area to complete your edits.

Click on the Save and Continue button at any time to save the information entered on this page. If you do not click on this
button and navigate away from the page, your work will be lost. When you click the Save and Continue button, you may
receive several error messages that instruct you to complete the required fields. Your data on any given tab will not save to the
system until all required fields are complete and correct.

\5~\
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In addition, you have a 2-hour time limit for each tab where you will need to complete the information correctly and then click
the Save and Continue button. There is a timestamp in the upper-right hand corner of the page that notes when you first
clicked on the tab. From that point, you have 2 hours to complete the information on that tab correctly. If you do not complete
the information correctly (for the required fields) and then you click on the Save and Continue button, you will be redirected to
the eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to compose a message
on this page for CJD to review. This can be done by typing in the Notes By Grantee I CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.

• a plus icon ~- click on this icon to expand a list of items.
• a minus icon — click on this icon to collapse a list of items.
• a new icon — click on this icon to add a new item.
• a pencil icon - click on this icon to edit your selections.
• an information icon - this help icon is next to certain items that may need further explanation. Simply click and review

the information provided in the pop up window.

Budget Information by Budget Line Item:

IN-
SUBCATEGORY DESCRIPTION CJD CASH KIND GPI TOTAL UNIT/%CATEGORY MATCH MATCH

Indirect Approved Indirect costs: 2% of the CJD
funded direct costs. $1,707.00 $0.00 $0.00 $0.00 $1,707.00 0Costs Rate - 2% orLess

Personnel: Chemical

Counselor Dependency Counselor-
and/or Administers compehensivePersonnel assessments and provides $57,783.00 $0.00 $0.00 $0.00 $57,783.00 100Therapist
(licensed) related group or individualsubstance abuse services to

include crisis intervention.

Part Time Chemical
Counselor Dependency Counselor:
and/or Administers compehensive

Personnel Therapist assessments and provides $0.00 $9,672.00 $0.00 $0.00 $9,672.00 30
(non- related group or individual
licensed) substance abuse services to

include crisis intervention.

Contractual and Professional
Contractual Services: For
and Mental HealthAssessment psychiatric/psychological $27,057.00 $0.00 $0.00 $0.00 $27,057.00 0Professional evaluations, mental health andServicesServices substance abuse assessments,

and counseling.

Project
Supplies and Supplies Supplies will be used for day-
Direct (e.g., to-day operations which may
Operating binocular, include assessment materials, $500.00 $0.00 $0.00 $0.00 $500.00 0
Expenses battery, office supplies, and projectflexicuff, drug supplies.

testing kit)

Source of Match Information

Introduction

The Source of Match section of your application collects information regarding the source and amount of Cash Match and In
Kind Match. Please enter the description and amounts of match in the spaces provided below and select whether the item is
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‘Cash Match or ‘In-Kind Match’. After entering an item click on the Add New Item button. When an item has been added, it will
appear in the ‘Edit the Source(s) of Match Reported’ table. You may edit each of the items added to this table by clicking on the
‘pencil’ icon. If you edited an item in the table, click on the ‘diskette’ icon to save your edited entries.

For further information regarding matching funds refer to 1 TAC, §3.3; for program income refer to 1 TAC, §3.73 and §3.87.

Click on the Save and Continue button at any time to save the information entered on this page. If you do not click on this
button and navigate away from the page, your work will be lost. When you click the Save and Continue button, you may
receive several error messages that instruct you to complete the required fields. Your data on any given tab will not save to the
system until all required fields are complete and correct.

In addition, you have a 2-hour time limit for each tab where you will need to complete the information correctly and then click
the Save and Continue button. There is a timestamp in the upper-right hand corner of the page that notes when you first
clicked on the tab. From that point, you have 2 hours to complete the information on that tab correctly. If you do not complete
the information correctly (for the required fields) and then you click on the Save and Continue button, you will be redirected to
the eGrants Home Page. If this happens, your data will not be saved in the system. You may also choose to compose a message
on this page for CJD to review. This can be done by typing in the Notes By Grantee / CJD message box.

Getting Started

On this tab you will notice certain icons that are displayed.
• a pencil icon - click on this icon to edit your selections.

= an information icon - this help icon is next to certain items that may need further explanation. Simply click and review
the information provided in the pop up window.

Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE AMOUNT

~ Travis County Juvenile Probation General Fund Cash Match $9,672.00

Summary Source of Match/GPI:

Total Report Cash Match In Kind GPI Federal Share GPI State Share

$9,672.00 $9,672.00 $0.00 $0.00 $0.00

BLIdgct Suinuary Information

Budget Summary Information by Budget Category:

CATEGORY CJD CASH MATCH IN-KIND MATCH GPI TOTAL

Contractual and Professional Services $27,057.00 $0.00 $0.00 $0.00 $27,057.00

Indirect Costs $1,707.00 $0.00 $0.00 $0.00 $1,707.00

Personnel $57,783.00 $9,672.00 $0.00 $0.00 $67,455.00

Supplies and Direct Operating Expenses $500.00 $0.00 $0.00 $0.00 $500.00

Budget Grand Total Information:

CJD! CASH MATCH! IN-KIND MATCH! GPI! TOTAL!
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$87,047.00 $9,672.00 $0.00 $0.00 $96,719.00

Condition Of Fuiidings Information

~ DESCRIPTION J CREATED MET HOLD FUND

You are logged in as User Name: GrantWriter
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GRANT SUMMARY SHEET

Check One: Application Approval: ~ Permission to Continue: ~

Contract Approval: ~ Status Report:

Department/Division: Criminal Justice Planning (MHPD) / Justice and Public Safety
Contact Person/Title: Kimberly Pierce, Planning Manager
Phone Number: 854-4764

Grant Title:
Grant Period:
Grantor:

Check One:
Check One:
Type of Payment:

New: ~ Continuation: ~ Amendment: D
One-Time Award: fl
Advance: Li

Ongoing Award: ~
Reimbursement: ~

Federal
Funds

0
‘~

Local
Funds

0

County
Match
351,717
23,283

375,004

In—Kind

0

TOTAL
558, 280
37,237

0
0

Auditor’s Office Review: ~ Staff Initials:DB______
Auditor’s Office Comments:
County Attorney’s Office Contract Review: ~ Staff Initials :_JC_____

Projected Projected
Performance Measures FY 09 Progress To Date: FY 10

Applicable Depart. Measures Measure 12/31/08 3/31/09 6/31/09 9/30/09 Measure
Total Legal Cases Accepted 500 44 26 500
Total Social Work Cases 1,200 49 37 1,200
Accepted

It should be noted that the MHPDO is currently installing a case management software package
and is currently unable to track some of the information such as cases diverted from jail or the
court system. The Office has contracted with DefenderData and the database and reporting
capability are near completion. To date, the Office has been tracking its data on an Excel
spreadsheet; the new system will be available soon to provide a full complement of performance
indicators.

ls~.fl (>,,~ent\KaIic~55\fl{J9 Iudgct\Mfll’T)GRANT SU%IMAR\ 200g ~,nU,ct1oc ‘7

From: I
Travis County Mental Health Public Defenders Office

10/1/2009
Texas Task Force on Indigent Defense

To: I 9/30/2010

Grant Categories/
Funding Source
Personnel:

State
Funds

Operating:
Capital Equipment:

206,563

Indirect Costs:

13,954

Total:
FTEs:

220,517
8~

595,517*
8.00
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PBO Recommendation:
PBO recommends approval of this grant contract. The award is $29,483 less than the original
expected amount. PBO is working with the department to make up for the reduced resources
with a combination of budget cuts and identifying internal resources to cover the shortfall in
funding for next year.

For FY10 the General Fund portion of the office’s budget is $375,000. This will increase to
$500,000 in FY11 and after that Travis County would fund the entire program should
Commissioners Court choose to do so.
1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The Mental Health Public Defender Office (MHPDO) provides legal representation to those who
have been charged with a crime, are indigent, and have been diagnosed with an Axis-i mental
illness. This five year program, funded by a grant from the Texas Task Force on Indigent
Defense (TTFID) and Travis County, has been fully staffed and operational since November
2007. This grant award covers FY 2010, the third full year of the program.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
The total program cost normally has been $625,000, however, the TFID has noted the grant year
funding to be $551,293, a shortfall of $73,707. According to the grant provisions, Travis County
is to provide matching funds at 20% the first year, 40% the second year, 60% the third year, and
80% the fourth year. The balance for each year will be funded by the TFID. FY 2010 will be
the third year of the grant; therefore, the county match will be 60% or $330,775. In the grant
application process Travis County committed to funding of $375,000. The TFID contribution of
the grant is $220,517.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
The County will provide a $375,000 match from the General Fund for FY 2010. In FY 2011, the
TFID contribution will be $125,000 and the county match will be $500,000.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
The program does not have an indirect cost allocation as per terms of the grant.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result. _______________

The County will formally evaluate the effectiveness of the Mental Health Public Defender Office
to determine if the program will continue after the grant has ended. If continuation is
recommended, the County will identify full funding for the program at that time. The MHPDO

\l~’S~.tT C~ ‘K,~i~S5~flO~ 3 dg,1\M111l)GI3ANTS13MMARY 2~33~~
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is also under contract with George Mason University to complete an outcome evaluation during
FY 2010.

6. If this is a new program, please provide information why the County should expand into this
area.
As funding for mental health and mental retardation services has been cut, many people who
have been able to obtain needed community services have migrated to the criminal justice
system. Many of these people are indigent and required court-appointed counsel. However, few
criminal defense attorneys have the expertise to adequately address mental health or mental
retardation issues, and fewer still have the support they need to connect their clients to social
services and treatment options. More important, there is no institutional voice within the criminal
justice system for defendants with mental illness or mental retardation. As a result, programs
that would help get and keep these defendants out of the criminal justice system are not
developed.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
The MHPDO office will aid in the County’s efforts to more effectively manage the jail
population, as well as provide continued assistance to mental health defendants. In June 2005,
the Travis County criminal justice court judges established a MH Wheel, which currently
consists of 10 lawyers who are specially trained to deal with defendants with serious mental
health issues. The development of the MH Wheel has improved the quality of representation
provided to indigent defendants with serious mental health issues. However, many wheel
attorneys are the first to admit that they do not have the resources to address their client’s legal
issues, and, at the same time, get their client what they most need — access to medication and/or
services while in jail and a connection to services and treatment in the community once they are
released.

Staffed with attorneys, social/case workers, and two administrative positions, the MHPDO can
represent clients in their criminal cases, while at the same time connecting them to available
services and treatment options. In addition, the MHPDO supports the Mental Health (MH)
Wheel attorneys in their efforts to provide this type of holistic representation to their clients. The
office also seeks out systemic solutions to get and keep defendants with mental illness or mental
retardation out of the criminal justice system.

The office tracks several performance measures that indicate volume and types of both legal and
social work cases; types of referrals; case dispositions; and attorney and case workers case loads.
This information will assist in the effort to improve the operations of the office and will aid in
the overall evaluation of the effectiveness of the program. Please see current performance
measures attached.
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TEXAS TASK FORCE ON INDIGENT DEFENSE
205 West 14th Street, Suite 700 Tom C. Clark Building (512)9364994

PD. Box 12066, Austin, Texas 78711-2066
wwwcourts. state.tx. us/tfid

CHAIR: DIRECTOR:
THE HONORABLE SHARON KELLER MR. JAMES a BETHKE
Presiding Judge, Court of Criminal Appeals

VICE CHAIR:
THE HONORABLE OLEN UNDERWOOD

August 17, 2009

The Honorable Samuel T. Biscoe
P.O. Box 1748
Austin, TX 78767-1748
Via Fax: (512) 854-9535

Dear Judge Biscoe:

I am pleased to inform you that the Texas Task Force on Indigent Defense has awarded Travis County
a FY20 10 Multi-year Discretionary Grant in the amount of $220,517 in response to your application
titled Mental Health Public Defender Program. Your Statement of Grant Award for fiscal year
2010 is attached. Please sign and return via fax the first two pages of the Statement of Grant Award to
fax number 512-475-3450 on or before Scpternber 30, 2009. You do not need to mail a copy.

Congratulations to Travis County on taking the lead in Texas by developing this new indigent defense
program, If you have any questions or need clarification on the information contained in this letter or
attached Statement of Grant Award, please contact Whitney Stark, the Task Force Grants
Administrator at (512) 936-6996.

Sincerely,

Sharon Keller
Chair, Task Force on Indigent Defense
Presiding Judge, Court of Criminal Appeals

Copy: Susan Spataro, County Auditor
Roger Jeffries, Director, Criminal Justice Planning
Jeanette Kinard, Chief Public Defender
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Task Force on Indigent Defense
Statement of Grant Award
FY2009 Discretionaty Grant

Grant Number: 212-10-DO8
Grantee Name: Travis County
Program Title: Mental Health Public Defender
Grant Period: 10/1/2009-9/30/2010
Grant Award Amount: $220,517

The Task Force on Indigent Defense (Task Force) has awarded the above-referenced grant for
indigent defense services. The authorized official named on the grant application must sign this
Statement of Grant Award and return it to the Task Force by September 30, 2009. The grantee will
not receive any grant funds until this notice is executed and returned to the Task Force. Funding is
provided as listed in the categories in the table below:

Direct Costs
1) Personnel (Total Number of FTEs: 8) $324,823
2) Fringe Benefits $121,463
3) Travel and Training $8,500
4) Equipment $0
5) Supplies $22,507
6) Contract Services $74,000
7) Indirect Costs $0
~l~ro osed Costs S551,293
Less Cash from Other Sources S330,776
Total Amount Funded by Task Force $220,517

Standard Grant Conditions:

The authorized official fur the grantee accepts the grant award.
The authorized official, financial officer, and program director, referred to below as grant officials,
agree to the terms of the grant as written in the Request for Applications issued on December 12,
2008, including the rules and documents adopted by reference in the Task Force on Indigent
Defense’s Grant Rules in Title 1, Part 8, Chapter 173, Texas Administrative Code.
The grant officials understand that a violation of any term of the grant may result in the Task
Force placing a temporary hold on grant funds, permanently deobligating all or part of the grant
funds, requiring reimbursement for funds already spent. or barring the organization from receiving
future grants.
Disbursement of funds is always subject to the availability of funds.
The grant officials agree to follow the grant terms contained in the “Required Conditions and
Report” contained in Attachment A.

• Any plan documents submitted to the Task Force must continue to meet all grant eligibility
requirements.

~ialGrar~t~oiiclitiops:
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The grant officials understand that they must satisfy all special conditions placed on this grant as listed
below before receiving any funds:

The authorized official for this grant program has read the preceding and indicates agreement by
signing this Statement of Grant Award below:

Signature of Authorized Official

Name & Title (must print or type)

Date
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GRANT SUMMARY SHEET

Check One: Application Approval: ~ j Contract Approval: ~ Status Report: LI
Department/Division: I Sheriff

— I

Contact Person: I Michael G Hemby 783
Title: Planning Manager
Phone Number: 854-4924

New: ~ I Continuation: LI Amendment: LI
Ongoing Award: LI
Reimbursement: Li

Grant Categories!
Funding Source

Federal
Funds

State
Funds

203,845

203,845
0.00

0 0

Grant Title:
Grant Period:
Grantor:

Check One:
Check One:
Type of Payment:

Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

Performance Measures
Applicable Depart. Measures
Comply with Racial Profiling
Statutes
Reduce Liability Claims

2007 Byrne Justice Assistance Grant (JAG)
From: 10/1/2006

US Department of Justice
To:

One-Time Award: ~
Advance: ~

Projected
FY07

Measure
100%

12/31/06
Progress To Date:
3/31/07 6/31/07 9/30/07

Local
Funds

County
Match

0

Measures For Grant
Comply with Racial Profiling
Statutes
Reduce Liability Claims

100%

Auditor’s Office Contract Approval: ~ Staff Initials:_NS

Auditor’s Office Comments:

County Attorney’s Office Contract Approval: ~ Staff Initials: JC

9/30/2010

In-Kind

0

TOTAL

0
0

203,845
0

203,845
0.00

Projected
FY08

Measure
100%

100%
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PBO Recommendation:
This is a change to order to correct a typographical error on the Interlocal Agreement end date
from 2009 to 2010. The grant was approved by Court on October 9, 2007 in Item 7A of the
Commissioners Court Agenda. The Correction is only to the Interlocal Agreement. PBO
concurs with this change.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The original proposal for the use of the 2007 JAG grant was to implement a pilot project for an
upgrade to our mobile data and emergency response capabilities for our law enforcement units.
However, in the last several months we have worked with the County ITS department on our
digital video car-camera projects and have learned that we have a severe deficiency in storage
infrastructure for our traffic stop video. This video is an integral part of our compliance with the
racial profiling statute in the State of Texas as well as valuable evidence used to protect our staff,
the agency and the county against false liability claims.

This, while we still wish to pilot some upgrades to our mobile data unit capacity, we are
compelled to redirect these grant funds to the upgrade of our IT infrastructure that is necessary to
download and store our traffic stop video from the patrol units in the Sheriffs Office.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
TCSO will provide for project management in conjunction with county IT staff support.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

~ None required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
NA

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
The county is not obligated to continue this program in the future. Should the long-term results
indicate a reduction in accidents, out goal will be to look for complete integration for all units in
the future.

6. If this is a new program, please provide information why the County should expand into this
area.
This is a necessary expenditure of funds in order to support required taping of traffic stops by
law enforcement officers in the Sheriff’s Office.
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7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
This program will support our current operations and will allow for the storage of evidentiary
footage of traffic stops which serve to maintain compliance with state law and to reduce false
~~~bility claims against the county.
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JIM SYLVESTER GREG HAIVIILTON DARREN LONG
Chief Deputy TRAVIS COUNTY SHERIFF Major - Coriections

P.O. Box 1748 PHYLLIS CLAIR
Major Law EnforcementAustm, Texas 78767

(512) 854-9770 MARK SAWA

www.tcsheriff.org Major - Administration & Support

August 27, 2009

MEMORANDUM

TO: Honorable Sam Biscoe, County Judge
Honorable Ron Davis, Commissioner, Precinct 1
Honorable Sarah Eckhardt, Commissioner, Precinct 2
Honorable Karen Huber, Commissioner, Precinct 3
Honorable Margaret Gomez, Commissioner, Precinct 4

FROM: Michael G Hemby 783, Planning Manager

SUBJECT: 2007 Justice Assistance Grant (JAG) - Interlocal Amendment Number One

Attached you will find a modification to the interlocal agreement between the City of Austin and Travis
County for the Federal Bureau of Justice Assistance Justice Assistance Grant for 2007. The original
interlocal was approved by Commissioner’s Court on October 9th 2007 under item 7a.

Upon recent review of the interlocal executed at that time, it was noted that the agreement had an
incorrect termination date of September 30, 2009 instead of the intended date of September 30, 2010
which would thus match the federal grant award.

This amendment will correct that error and is necessary to allow for the expenditure of funds to complete
the projects that those funds were authorized by the Bureau of Justice Assistance to cover.

Thus, your consideration and approval of this technical modification and amendment would be
appreciated. This matter is also set to go before the Austin City Council for execution.

If I can be of any assistance in this matter, please feel free to contact me at 854-4924.

Cc: PBO, Co Atty, Co Auditor

:1.
-7/0
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AMENDMENT NUMBER ONE
TO INTERLOCAL AGREEMENT BETWEEN THE CITY OF AUSTiN

AND COUNTY OF TRAVIS
2007 BYRNE JUSTICE ASSISTANCE GRANT (JAG) PROGRAM AWARD

This Amendment Number One to the Interlocal Agreement Between the City of Austin
and County ofTravis, 2007 Byrne Justice Assistance Grant (JAG) Program Award
(“Amendment Number One”) is entered into by and between the following parties:
Travis County, Texas, a political subdivision of the State ofTexas (“County”), and the
City of Austin, a Home Rule City primarily located in Travis County, Texas (“City”),
pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code.

WHEREAS, in 2007, City and County entered into an interlocal agreement entitled
“Interlocal Agreement Between the City of Austin and County of Travis, 2007 Byrne
Justice Assistance Grant (JAG) Program Award,” (“Agreement”); and,

WHEREAS, unless it is extended by mutual agreement of the parties, the Agreement will
expire on September 30, 2009; and,

WHEREAS, the Agreement provides that the Agreement may be extended for upto two
(2) additional twelve (12) month periods, subject to available funding and mutual consent
of the parties; and,

WHEREAS, CITY AND COUNTY desire to extend the Agreement for an additional
twelve (12) months, from its current expiration date of September 30, 2009 to September
30, 2010.

NOW, THEREFORE, in consideration of the above premises, the Parties approve this
Amendment Number One to the Agreement as follows:

1. The term of the Agreement is extended for an additional twelve (12) months, from its
current expiration date of September 30, 2009 to September 30, 2010,

2. During the 12 month extension period, payment to Travis County for its allowable
grant expenses, will be contingent upon the availability of grant funds for this purpose.

3. Except for the changes made in this Amendment Number One, all other tenns and
conditions of the Agreement shall remain in full force and effect.

4. This Amendment Number One has an effective date of October 1, 2009.
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CITY OF AUSTIN COUNTY OF TRAVIS

Marc A. Ott, City Manager Samue’ T. Biscoe, County Judge

Date Date

Last Updated 9-17-09 at 3:15pm



GRANT SUMMARY SHEET

Check One: Application Approval: LI Permission to Continue: LI
Contract Approval: ~ Status Report: LI

Department/Division: I Sheriff’s Office
Contact Person: Karen Maxwell
Title: I Planner
Phone Number: 854-7508

Grant Title:
Grant Period:
Grantor:

Internal Affairs Software Upgrade
From: 09/01/2008 To:

Office of Governor of Texas, Criminal Justice Division
05/31/2009

Check One:
Check One:
Type of Payment:

One-Time Award: F~J
Advance: LI

Grant Categories/
Funding Source
Personnel:
Operating:

Federal
Funds

State
Funds

Local
Funds

Couni~
Match

In-Kind TOTAL

0
Capital Equipment:
Indirect Costs:
Total:
FTEs:

0

33,934.97

33,934.97 0 0 0

33,934.97
0

33,934.97
0.00

Performance Measures
Applicable Depart. Measures

Measures For Grant

12/31/07
Progress To Date:
3/31/08 6/31/08 9/30/08

Replace IA Database
Software
Convert existing data into
new system
Train staff on new system

Projected
FY09

Measure

Yes

Yes

7

Auditor’s Office Contract Approval: ~ Staff Initials:j.i$~

Auditor’s Office Comments:

County Attorney’s Office Approval: ~ Staff Initials:_jç

New: LI Continuation: LI Amendment: ~
Ongoing Award: fl
Reimbursement: ~
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PBO Recommendation:
PBO concurs with this request to deobligate these funds for this grant award.
1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The Travis County Sheriff’s Office has been asked by CJD to modify the contract for the FY09
Internal Affairs Software Upgrade grant to lower the grant award to $33,934.97. After
completing the RFP process, the purchasing committee identified a vendor who met the needs of
this project for well under the initially budgeted amount of $50,000. After completion of all
aspects of the project, $1 6.065 .03 remained and could not be reallocated toward another grant
function.
This proposal resulted in the upgrade and enhancement of the Internal Affairs Section of the
Travis County Sheriff’s Office by utilizing contemporary technology to replace outdated and
inefficient database software.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
None

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

~ No match required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
N/A

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontipuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
N/A

6. If this is a new program, please provide information why the County should expand into this
area.
N/A

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your

, department or office.
The Travis County Sheriff’s Office has a long history of serving the citizens of Travis County
and the agency in order to maintain and encourage ethical and responsible employees. By
upgrading this software record-keeping and tracking will be more efficient and additional
features provide the opportunity to take a proactive stance in monitoring behavior trends
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N. SYLVESTER GREG HAMILTON ~SL~fOrCement

TRAVIS COUNTY SHERIFF DARREN LONG
P.O. Box 1748 Major — Corrections

Austin, Texas 78767 MARK SAWA
(512) 854-9770 Major - Administration & Support
www.tcsheriff.org

September 8, 2009

MEMORANDUM

TO: The Travis County Commissioner’s Court

FROM: Karen Maxwell, Research and Planning

SUBJECT: Deobligation of Funds for FY09 Internal Affairs Software Upgrade Grant

The Criminal Justice Division of the Office of the Governor (CJD) has requested that the
Travis County Sheriff’s Office modify the contract for the FY09 Internal Affairs Software
Upgrade grant to lower the grant award to $33,934.97. After completing the RFP
process and reviewing bids, the purchasing committee identified a vendor who met the
needs of this project for less than the initial budget of $50,000. After completion of all
aspects of the project, $16.065.03 remained and could not be reallocated toward
another grant function. The grant terminated on May 31, 2009. We are currently
requesting the Court’s approval of this modification.
The original acceptance of this award was approved on consent by Commissioner’s
Court on November 7, 2008, Item 11B.
This grant allowed for an upgrade of our internal affairs case management software
including merging data from two existing databases into one consolidated system. This
has resulted in a more efficient system both for use and maintenance and includes an
early warning notification process, detailed statistical case information, and a
computerized tracking system to monitor investigations through the chain of command
review process.

TCSO appreciates the continued support of the Court in our quest to provide efficient
and effective service to the citizens of Travis County. Please do not hesitate to call me
at extension 47508 if you have any questions or comments.

xc: Michael Hemby, R&P Manager
Bill Derryberry, Planning & Budget Office
Jim Connolly, County Attorney’s Office
Nisha Sharma, County Auditor’s Office
File
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GRANT SUMMARY SHEET

Check One: Application Approval: Li Permission to Continue: ~

Contract Approval: Li Status Report: Li
Department/Division: Travis County Juvenile Probation, Residential Service Division
Contact Person/Title: Ruthanne Shockley, Grant Coordinator
PhoneNumber: I 512-854-7110

Grant Title:
Grant Period:
Grantor:
American Recovery

Residential Substance Abuse Treatment Program
From: 10/1/2009 I To: 9/30/2010

Governors Office, Criminal Justice Division (CJD)
md Reinvestment Act (ARRA) Grant Yes: Li No: I~]

Check One:
Check One:
Type ofPayment:

New: Li j Continuation: ~ Amendment: Li
One-Time Award: Li I Ongoing Award: ~≤J
Advance: Li I Reimbursement: ~
Federal
Funds

0
0
0
0
0

State
Funds

53,967.00
48,921.00

0
0

102,888.00
1

Auditor’s Office Review: ~ Staff Initials:DB______
Auditor’s Office Comments:
County Attorney’s Office Contract Review: ~ Staff Initials: JC_____

Projected Projected
Performance Measures FY 10 Progress To Date: FY 11

Applicable Depart. Measures Measure 12/31/09 3/31/10 6/31/10 9/30/10 Measure
Total number ofjuveniles 150 N/A N/A N/A N/A 160
served
Total number ofjuveniles 70 N/A N/A N/A N/A 75
discharged
Percentage ofjuveniles 77% N/A N/A N/A N/A 77%
successfully completing the
program

Measures For Grant
Drug Free Success Rate 100 N/A N/A N/A N/A 100

Grant Categories/
Funding Source
Personnel:
Operating:
Capital Equipment:

Local
Funds

Indirect Costs:

County
Match

Total:

0
In-Kind

FTEs:

34,296.00
0

TOTAL

0
0

0 88,263.00

0
0

0 48,921.00

0
0

0

34,296.00
0

0

.58
0

0
137,184.00

1.58
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Outcome Impact Description Determined by the number ofparticipants entering the RSAT
program and the number offenders who have completed the
program and remained drug free throughout the duration of
program.

Graduation Rate 80% N/A N/A N/A N/A 80%
Outcome Impact Description Determined by the number ofparticipants entering the RSAT

program and the number of offenders successfully completing all
the requirements of the program.

Retention Rate 100% N/A N/A N/A N/A 100%
Outcome Impact Description Determined by the number of participants entering the RSAT

program and the number of offenders who dropped out or were
terminated before their scheduled completion date.

PBO Recommendation:

Juvenile Probation has submitted a permission to continue the Residential Substance Abuse
Treatment (RSAT) Grant Program until a contract agreement is fully executed for FY 10. The
department will be transferring $17,998 temporarily from the from their FY 10 salary budget to
cover two months of personnel expenses from line item 001-4550-593-0701. The transfers
include the salary and benefits cost is $8,994 along with an additional $8,994 that will be
temporarily used as grant revenue while awaiting the contract. Expenditures will then be
reclassified against the grant once the contract is approved.

PBO recommends approval of the request to avoid a gap in service.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

On 06/30/2009 Commissioners Court approved the Grant Application to continue the RSAT
grant for FY 2010. However, while approval of the application by the Office of the Governor,
Criminal Justice Division appears likely, the contract will not be fully executed until October or
early November.

Juvenile Probation Residential Service Division is requesting approval to continue the
Residential Substance Abuse Treatment Program until a fully executed grant to continue the
program is approved. Juvenile Probation requests to continue the existing grant through
11/30/09, until the new agreement is in place. The department is hopeful that an agreement can
be executed sooner.

Any expenses incurred during this period will likely be able to be reimbursed to the grant once it
is approved. Any expenses will occur in FY 10 and will be funded with salary savings from 001-
4550-593-0701 and associated benefits. The slot continued by this action is 586. The total cost
to continue the position through 11/30/09 is $8,994.

I:~S,1fC~~rns~’1YO2 0009 M~ irn~000FY09’9-22-09 J~rnT~ P,oha~ 09M9r~m~ S ~ovj~ L~9m o~o~k~
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The goal of program is to provide safe, secure, effective, individualized treatment for dually-
diagnosed (co-occurring) juveniles in our residential facility. Financial resources secured will
support the cost of vocational/educational curriculum and supplies, 1 full-time Counselor, and
contractual substance abuse provider and/or mental health services.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

There are no long term County funding requirements of this grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

A 25 percent match ($34,296) has been calculated.
The match is internally funded through a portion of two additional counselor positions.
The match positions will work directly with the Substance Abuse Units and/or provide
Drug/Alcohol Education Groups.

The .58 FTE indicated above represents a portion of salaries for both chemical dependency
counselors used as grant match.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

There is no provision in this grant for indirect costs.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

The program will not discontinue upon completion of the grant. The Department intends to
request subsequent-year continuation funding through proposals submitted to the Federal and
State government, as well as private foundations. Only after all other resources are exhausted
will the County be given the opportunity to consider investment in the proposed program as well
as other areas of the Residential Division of the Juvenile Probation Department.

6. If this is a new program, please provide information why the County should expand into this
area.

N/A. This is not a new program.
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7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

It has been determined that several significant barriers interfere with successful re-integration
into the community. These barriers include but are not limited to educational deficiencies,
substance abuse problems compounded with mental health concerns, and/or lack of socialllife
skills. The ability to demonstrate success with this population is contingent up the services,
treatment, and, activities available to these youth.

The 2009-10 Community Plan funding priority matrix, submitted by the Capital Area Planning
Council of Governments (CAPCOG), identifies Mental Health Services as a priority for funding
in relation to Juvenile Justice and Delinquency Prevention. It notes that 36% of youth entering
TYC were chemically dependent. Substantive resources are required to counter the
predictability ofjuvenile and young adult offenders becoming further entrenched in the criminal
justice system.

Successful re-entry into our community is in alignment with TCJPD’s mission ofpublic safety,
while effectively addressing the needs ofjuveniles, families, and victims of crime. We intend to
reach youth at risk of remaining chemically dependent and who may have co-occurring
disorders. Providing residential substance abuse services and other ancillary services will
empower these youth to begin a life as law-abiding, productive citizens.

- FY09 Ok -F 090999-22-09 j9~mkI’~,h~Ym 0SATG~o9~
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TRAvIS COUNTY JUVENILE PROBATION DEPARTMENT

ESTELA P. MEDINA ADMINISTRATIVE SERVICES
Chief Juvenile Probation Officer DETENTION SERVICES

PROBATION SERVICES
RESIDENTIAL SERVICES

UBSTANCE ABUSE SERVICES
)OMESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATION

PROGRAM

TO: Travis Gatlin, PBO
Senior Budget Analyst

FROM: cfj~t~-Q P.~
Estela P. Medina
Chief u nie Probation Officer

THROUGH: 4tfl~Q,v~
Ruthanne Shockley ()
Grant Coordinator

SUBJECT: Request permission to continue the Residential Substance Abuse Treatment Program through
11/30/09, until an agreement is fully executed.

DATE: September ci , 2009

On 06/30/2009, Commissioners’ Court approved the Grant Application to continue the RSAT grant for FY 2010.
Although approval of the application by the Office of the Governor, Criminal Justice Division appears likely, the
contract will not be fully executed until October or early November.

Juvenile Probation Residential Service Division is requesting approval to continue the Residential Substance Abuse
Treatment Program until a fully executed grant to continue the program is approved. Juvenile Probation requests to
continue the existing grant through 11/30/09. The department is hopeful that an agreement will be executed sooner.
Any expenses incurred during this period will likely be able to be reimbursed by the grant once it is approved.

The goal of program is to provide safe, secure, effective, individualized treatment for dually-diagnosed juveniles
residing in our residential facility. Financial resources secured will support the cost of vocational/educational
curriculum and supplies, I full-time Counselor, and needed contractual substance and/or mental health services.

Please review this item and place it on the September 22~ Commissioners’ Court agenda. You may contact Ms.
Shockley at 4-71 10 for further information.

Thank you in advance for your attention to this matter.

CC: Jim Connolly, Assistant County Attorney
Nisha Sharma, Financial Analyst, County Auditor
Dariyl Beatty, Deputy Chief, Residential Services
Laura Rodriguez, Division Director, Residential Services
Sylvia Mendoza, Division Director, Financial Services
Alan Miller, Financial Analyst
Grant File

2515 South Congress Avenue 4 Austin, Texas 78704 4. (512) 854-7000 Fax: (512) 854-7097
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314W. 11th Street
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

TO: Commissioners Court ~
4 ~YaZl-’-v’

FROM: Travis R. Gatlin, Sr. Planning and Budget Analyst

DATE: September 10, 2009

RE: HHS & VS Request to use internal General Fund resources for a
Stand Down event until a fully executed grant contract is received
from the grantor

Health and Human Services and Veterans Service requests Commissioners Court
approval to use $7,000 of internal General Fund resources to purchase backpacks
and clothing items for a Stand Down event for homeless veterans until funds
become available from a grant from the U.S. Department of Labor. A grant
application has been previously submitted and the department is awaiting
confirmation that Travis County will receive the award. Travis County received this
grant last year and the department anticipates it will be awarded again. The Stand
Down event is scheduled for October 24, 2009 at Veterans of Foreign Wars (VFW)
Post 856 at 400 East Alpine near the intersection of South Congress and Ben
White. The activities of the event enhance employment and training opportunities
or promote self-sustainment for homeless veterans.

Once the grant is received, the appropriate General Fund expenditures will be
reclassified against the grant. In the event the grant is not received the expenses
will remained charged against the General Fund. The expenses have been
anticipated and will not impact the estimated ending fund balance.

PBO recommends Commissioner Court approval of this request to assist the
department in purchasing the supplies for the event in a timely manner.

Cc: Sherri Fleming, Health and Human Services and Veterans Services
Kathleen Haas, Health and Human Services and Veterans Services
John Bradshaw, Health and Human Services and Veterans Services
Kimberly Walton, Travis County Auditor’s Office
Ellen Heath, Travis County Auditor’s Office
Rodney Rhoades, Planning and Budget Office
Leroy Nellis, Planning and Budget Office
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE

100 North l.H. 35
P. 0. Box 1748

Austin, Texas 78767
Sherri E. Fleming

Executive Manager
(512) 854-4100

Fax (512) 854-4115

DATE: September 10, 2009
TO: Me bers of the Commissioners Court

FROM: __ _____

Sherri E. Fleming, Executive Manafer
Travis County Health and Human Services and Veterans Service

SUBJECT: Request to use General Fund operating allocations temporarily to
fund Veterans Service Stand Down event for homeless veterans
until grant money becomes available from U.S. Department of
Labor

Proposed Motion:
Consider and take appropriate action to allow Travis County Health and Human
Services and Veterans Service to temporarily use $7,000 in General Fund money to
pay for items to be distributed to homeless veterans at a Stand Down event.

Summary and Staff Recommendations:
Travis County Veterans Service will participate in a Stand Down event for homeless
veterans at VFW Post 856 (near intersection of S. Congress and Ben White) on
October 24. This event will offer a variety of services and referrals for homeless
veterans. Stand Down activities must enhance employment and training opportunities
or promote self-sustainment for homeless veterans Typical services offered by the
various organizations participating in the event include temporary shelter, showers,
haircuts, meals, clothing, health screenings, immunizations, legal services, benefits
information, employment and training opportunities, etc. Veterans Service will be
providing backpacks and clothing items.
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2

The Commissioners Court approved a $7,000 grant application by Veterans Service to
the Department of Labor on 8/25/09. Veterans Service anticipates being awarded this
grant but has not yet received notification. The backpacks and clothing items need to
be ordered now to assure they arrive in time. The grant will reimburse the General Fund
expenditure.

Budgetary and Fiscal Impact:
The $7,000 in General Fund money is in line item 001 -5863-592-6279.

Issues and Opportunities:
The services provided at a Stand Down event are often the catalyst that enables
homeless veterans to get back into mainstream society.

Background:
Veterans Service provided backpacks and clothing items to 139 homeless veterans at
the last Stand Down event held on November 15, 2008.

Cc: Olie Pope, Director, Travis County Veterans Service
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Ellen Heath, Financial Analyst, Travis County Auditor’s Office
Mary Etta Gerhardt, Assistant County Attorney
Rodney Rhoades, Executive Manager, Planning and Budget Office
Travis Gatlin, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Rebecca Gardner, Assistant Purchasing Agent, Travis County Purchasing
Office
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