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.

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO •
FY 2009

efoiowin~g list represents those actions required 4’y the Commissioners Courtfor departments to app/yfor, accept, or continue to operate sran rqgrams.
This re~gular a~genda item contains this summary sheet, as well as backup material that is attachedfor clarification.

Grant Grant County

Dept Grant Title Period Amount Match FTEs Notes Page #

Applications
a 45 Second Chance Juvenile Mentoring 10/1/2009 - $624,148 $208,049 3.1 1 13

Initiative 9/30/2012

Notes:
I PBO recommends approval.
2 PBO does not recommend approval
3 Please see PBO recommendation for more information

Last updated 6-4-09 at 4:51pm



FY 2009 Grants Summary Report

Outstanding Grant Applications

Thefollowins is a list ofgrantsfor which application has been made and notification ofaward has notyet been received.

Cm. Ct.
Grant County Grant Approval

Dept Name of Grant Amount Match Term FTEs Date
58 AmeriCorp $301,429 $281,599 8/1/2009 - 20 10/14/2008

7/31/2010
49 Flood Mitigation Assistance Planning Grant $30,000 $10,000 12/1/2008 - 11/7/2008

11/30/2009

37 Sheriffs Combined Auto Theft Task Force $145,928 2/1/2009 - 11/18/2008
(SCATTF) 8/31/2009

47 Emergency Management Performance Grant $60,215 $60,215 10/1/2008 - 12/16/2008
9/30/2009

45 YoungOffenderPlanningGrant $300,000 10/1/2009- 3 12/16/2008
9/30/2010

19 Family Violence Accelerated Prosecution $98,842 $53,223 9/1/2009 - 1.39 1/6/2009
Program 8/31/2010

58 2009 Phase 27 Emergency Food and Shelter $143,272 1/1/2009 - 2/10/2009
Program 12/31/2009

45 ParentProject $31,110 9/1/2009- 2/24/2009
8/31/2010

45 JABG (Local) Juvenile Assessment Center $87,047 $9,672 9/1/2009 - 1.5 2/24/2009
8/31/2010

45 Safe and Drug Free Schools CBT Re-Entry $14,386 9/1/2009 - 2/24/2009
Program 8/31/2010
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45 JJDP Front End Therapeutic Services Program $35,000 9/1/2009 - 3/3/2009
8/31/2010

55 BJA Justice and Mental Health Collaboration $200,000 $50,000 10/1/2009 - 2 3/10/2009
Program 9/30/2011

45 FY 10 BJA Mental Health Court Collaboration- $200,000 $50,000 10/1/2009 - 2 3/10/2009
COPE (Collaborative Opportunities for 9/30/2011
Positive Change)

37 2009 COPS HiringRecoveryProgram (CHRP) $2,273,688 10/1/2009- 12 4/7/2009
9 /30/2012

37 2009 Byrne Justice Assistance Grant $495,000 3/1/2009 - 4/7/2009
9/30/2012

45 USDA School Commodities Program $12,600 7/1/2009 - 4/7/2009
6/30/2010

45 National School Lunch Program/School $250,000 7/1/2009 - 4/7/2009
Breakfast Program 6/30/2010

58 Casey Family Programs Community and $70,000 3/1/2009 - 4/7/2009
Family Reintegration Project 1 /1/2010

58 21st Century Community Learning Centers, $2,019,500 8/1/2009 - 13 4/7/2009
Cycle 6, Year 1 7/31/2010

39 Recovery Act Combating Criminal Nacrotics $373,517 8/1/2009 - 6 4/14/2009
Activity Stemming from the Southern Border 7/31/2011
of the US: Enhancing Southern Border Jails,
Community Corrections and Detention
Operations

55 Second Chance Act: Prisoner Reentry $176,240 $175,738 10/1/2009 - 3 4/14/2009
Initiative Grant 9/30/2010

45 Travis County Mentoring Project $498,467 10/1/2009 - 1.5 4/14/2009
9/31/2013

19 Other Victim Assistance Grant (OVAG) $99,049 9/1/2009 - 1 4/14/2009
8/31/2011
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45 Drug Court/In-Home Family Services Grant $175,000 9/1/2009 - 4/21/2009
8/31/2010

45 Byrne Memorial Competitive Grant Supporting $537,459 10/1/2009 - 3 4/21/2009
Problem Solving Courts 9/30/2011

24 Drug Diversion Court $187,952 9/1/2009 - 1 4/21/2009
8/31/2010

59 Travis County STAR Flight Equipment $283,926 10/1/2009 - 4/28/2009
Enhancement 9/30/2010

37 State Criminal Alien Assistance Program - $37,368,877 7/1/2007 - 4/28/2009
SCAAP 09 6/30/2008

37 Target - Law Enforcement Grant $5,000 10/1/2009 - 4/28/2009
9/30/2010

45 ARRA (American Recovery and Reinvestment $194,794 6/8/2009 - 4/28/2009
Act) - Food Service Equipment Grant 9/30/2009

47 Homeland Security Grant for $260,686.41 7/1/2009 - 4/28/2009
Videoconferenceing Network 7/1/2011

23 Victim Coordinator and Liaison Grant $78,000 9/1/2009 - 4/28/2009
8/31/2011

39 Travis County Adult Probation DWI Court $210,315 9/1/2009 - 1 4/28/2009
8/31/2010

58 Parentingin Recovery $500,000 $125,000 9/30/2009- 1 4/28/2009
9/29/2010

22 FamilyDrugTreatment Court $161,568 9/1/2009- 2 4/28/2009
8/31/2010

45 Juvenile Treatment Drug Court Enhancement $424,979 $141,667 10/1/2009 - 2.5 5/5/2009
Grant from OJJDP 9/30/20 13

45 JuvenileTreatmentDrugCourtEnhancement $799,379 $0 10/1/2009- 0 5/5/2009
Grant from CSAT 9/30/2013

37 SCATTF - Sheriff’s Combined Auto Theft $634,131 $324,862 9/1/2009 - 12 5/5/2009
Task Force 8/31/2010
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45 National School Lunch Program/School $250,000 7/1/2009 - 5/12/2009
Breakfast Program-annual renewal 6/30/2010

40 Offender Reentry Program (Short Title: ORP) $400,000 10/1/2009 - 2 5/19/2009
9/30/20 10

58 Emergency Food and Shelter Program ARRA $57,934 4/1/2009 - 5/19/2009
12/31/2009

55 EdwardByrneMemorialJusticeAssistance $877,234 10/1/2009- 4 5/26/2009
Grant 9/30/2010

49 Onion Creek Greenway - Urban Outdoor $1,000,000 1,000,000 8/21/2008 - 5/26/2009
Recreation Grant 8/20/2011

37 COPS FY 2009 Technology Program - Firing $300,000 10/1/2009 - 5/26/2009
Range Phase ha 9/30/2012

$52,622,524 $2,281,976 94.89
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FY 2009 Grants Approved by Commissioners Court

Thefollowing is a list ofgrants that have been received l~y Travis County since October 1, 2008

Cm. Ct.
Grant County Grant Approval

Dept Name of Grant Amount Match Term FTEs Date

47 Emergency Management Performance Grant $67,200 $67,200 10/7/2008
58 AmeriCorps $288,139.00 $223,358 8/1/2007 - 16 10/28/2008

7/31/2008
45 JuvenileJusticeandDelinquencyPrevention~JDP)- $24,864.00 $223,358 9/1/2008- 11/4/2008

Intensive In-Home Family Services Grant 8/31/2009

58 Parentingin Recovery $500,000 $91,203 9/30/2008- 1 11/4/2008
9/29/2009

40 OVWFYO8 Safe Havens: Supervised Visitation and $199,320 10/1/2008- 11/4/2008
Safe Exchange Grant Program 9/30/2010

37 InternalAffairsSoftwareUpgrade $50,000 9/1/2008- 11/7/2008
5/31/2009

37 Office of Community Oriented Policing Program $350,738 12/26/2007 - 11/18/2008
12/31/2010

37 State Criminal Alien Assistance Program (SCAAP) $1,239,273 7/1/2006 - 11/18/2008
6/30/2007

45 Byrne Memorial ISC Residential Programs $103,888 10/1/2008 - 1 11/25/2008
9/30/2009

23 ProjectSafe Neighborhoods $48,518 9/1/2008- 0.48 11/25/2008
8/31/2009

23 Project Safe Neighborhoods Amendment to FY08 $51,482 9/1/2007 - 0.52 11/25/2008
8/31/2010

58 Customer Assistance Program Plus I Funding $100,000 12/1/2008 - 12/2/2008
11/30/2009
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58 Keeping the Warmth Program, Conservation & Energy $20,000 12/1/2008- 12/2/2008
Efficiency Program 11/30/2009

58 Veterans’ Employment and Training Service (Stand $7,000 11/15/2008 - 12/9/2008
Down Grant) 11/16/2008

49 Travis County Flood Protection Planning Grant $195,000 $465,000 3/27/2007 - 12/16/2008

1/31/2009
58 RSVP $61,281 $6,128 10/1/2008- 0.5 12/30/2008

9/30/2009
58 RSVP - Texas Department of Aging and Disability $23,800 $23,800 9/1/2008 - 12/30/2008

Services (TDADS) 8/31/2009

37 Homeland Security Grant Program - Austin Area $153,955 9/1/2008 - 1 12/30/2008
Fusion Center - TCSO 1/15/2011

23 Interlocal Agreement for the Austin/Travis County $685,586 10/1/2008 - 4 1/27/2009
Family Violence Protection Team 9/30/2010

49 Northridge Acres Water Corporation Project $250,000 10/18/2005 - 1/27/2009

2/28/2009
24 Formula Grant-Indigent Defense Grants Program $429,859 10/1/2008 - 2/3/2009

9/30/2009
37 2008 ByrneJustice Assistance Grant $70,002 10/1/2008- 2/10/2009

9/30/2010
45 Justice and Mental Health Collaboration Program $246,662 $61,666 9/1/2006 - 1 2/10/2009

COPE 9/30/2009

45 JABG Juvenile Assessment Center $80,889 $8,988 8/1/2008 - 1.5 2/10/2009
8/31/2009

58 SVCI (Seniors and Volunteers for Childhood $4,000 10/1/2008 - 0.25 2/17/2009
Immunization) 9/30/2009

58 2008 Comprehensive Energy Assistance Program $725,014 1/1/2008 - 2/17/2009
(CEAP) Amendment 1 12/31/2008

24 DrugDiversion Court $160,041 9/1/2008- 1 2/17/2009
8/31/2009
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22 DrugCourt (State) Program $98,500 9/1/2008- 2/17/2009
8/31/2009

49 Del Valle Composting Grant FY09 Regional Solid $28,653 9/5/2008 - 3/17/2009
Waste Grants Program 7/31/2009

45 Residential SubstanceAbuseTreatment $109,356 $36,452 10/1/2007- 3/17/2009
9/30/2008

58 2009 Phase 27 Emergency Food and Shelter Program $121,773 1/1/2009 - 3/24/2009
12/31/2009

23 Title IV-E Legal Administration $1,739,164 9/1/2008 - 3/24/2009
9/30/2009

49 Reimers Urban Outdoor Recreation Grant 1,000,000 $1,000,000 8/21/2008 - 3/31/2009
8/20/2011

58 Texas Dept. of Family and Protective Services (DFPS) $232,000 10/1/2008 - 4/14/2009
Community and Family Reintegration Project 8/31/2009

58 ATCMHMR - Marguerite Casey Foundation $89,028 4/1/2009 - 1 4/28/2009
Community and Family Reintegration Project 11/30/2010

45 $41,800 11/1/2007- 0.5 4/28/2009
Court Order Parent Education Project (COPE) 9/30/2009

17 A Cultural Resources Survey of Rural Properties in $5,000 $5,000 10/1/2008 - 5/5/2009
Northeast Travis County 9/30/2010

55 Travis County Mental Health Public Defenders Office $250,000 $375,000 10/1/2009 - 8 5/5/2009
9/30/2010

58 AmeriCorps $224,172 $211,826 8/1/2006- 16 5/5/2009
7/31/2007

58 AmeriCorps $228,120 $223,358 8/1/2007- 16 5/5/2009
7/31/2008

22 Drug/Specialty Courts Training Stipends $16,200 9/1/2009 - 5/5/2009
8/31/2010

24 TrainingforDrugCourts $8,100 5/1/2009- 5/5/2009
9/30/2009
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39 Drug/Specialty Courts Training Stipend-Travis County See Note 6/22/2009 - 5/5/2009
Adult Probation DWI 9/26/2009

49 Low Income Vehicle Repair Assistance, Retrofit, and $816,543.14 5/6/2008 - 5/26/2009
Accelerated Vehicle Retirement Program Local 8/31/2010
Initiative Projects Contract with Texas Commission on
Environmental Quality

58 Comprehensive Energy Assistance Program (CEAP) $3,098,477 1/1/2009 - 5/26/2009
12/31/2009

$14,243,397 $3,022,337 72.75
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FY 2009 Grants Summary Report

Amended Grant Applications

Original Total Cm. Ct.
Grant Amendment Total FTEs Approval

Dept Name of Grant Amount Amount Revised Associated Date
55 Travis County Mental

Health Public
Defenders Office

$ 330,776 $ 44,224 8.00 10/7/2008
40 OVW FY08 Safe $200,000 0.75

Havens: Supervised
Visitation and Safe
Exchange Grant
Program 2/17/2009

22 Drug Court Program $65,665.96 1
2/17/2009
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58 Oncor Weatherization $32,259
Project Amendment
One

2/24/2009
37 SCATTF - Sheriffs $66,077

Combined Auto Theft
Task Force 2/24/2009

Total Outstanding $ 596,442 $ 142,560 9.75
* Original Grant Column shows Beginning FY’08 Amount
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FY 2009 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct.
Original Original Continuation Original Approval

Name of Grant County Amount Total Approval Date for
Dept Grant Amount Match Total FTEs Date Continuation

22 Drug Court $84,419.75 1 10/14/2008
Program

24 Drug $188,474.00 1 10/21/2008
Diversion
Court

22 Drug Court $84,419.75 1 12/16/2008
Program

24 Drug $160,041 1 12/16/2008
Diversion
Court

24 Drug $160,041 1 1/21/2009
Diversion
Court

22 Family Drug $84,419.75 1 1/21/2009
Treatment
Court Program

Total $761,815.25 $ 6.00
Outstanding
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GRANT SUMMARY SHEET

Check One: Application Approval: ~ Permission to Continue: fl
Contract Approval: LI Status Report:

DepartmentlDivision: I Travis County Juvenile Probation
Contact Person/Title: Ruthanne Shockley, Grant Coordinator
Phone Number: I 512/854-7110

Grant Title:
Grant Period:

American Recovery

Second Chance Juvenile Mentoring Initiative

Grantor:
From: 10.01.09 I To: 9.30.12

OJJDP Office of Juvenile Justice Delinquency Prevention
~nd Reinvestment Act (ARRA) Grant I Yes: [1 No: ~

Check One:
Check One:
Type of Payment:

New: M Continuation: [1 Amendment: LI
One-Time Award: Li
Advance: fl

Ongoing Award: ~
Reimbursement: IXI

In-Kind TOTAL
514,297
303,362

2,300
12,238

832,197
3.1

Auditor’s Office Review: ~ Staff Initials: DB

Auditor’s Office Comments:

County Attorney’s Office Contract Review: Staff Initials: ~.S C...

Projected Projected
Performance Measures FY 10 Progress To Date: FY 11

Applicable Depart. Measures Measure 12/31/09 3/31/10 6/31/10 9/30/10 Measure
Number of mentors recruited 120 30 60 80 120 120
Number of youth served 120 30 60 80 120 120
Number of Mentor/Mentee 120 30 60 80 120 120
relationships established

Measures_For Grant
Mentor retention rate 85% 85% 85% 85% 85% 85%
Outcome Impact Description Percentage derived from number of mentors recruited and

number of mentors who did not remain with the program.

Grant Categories!
Funding Source
Personnel:

Federal
Funds

Operating:

State
Funds

306,248

Capital Equipment:

Local
Funds

303,362

Indirect Costs:

Couni~v
Match

Total:

2,300

FTEs:

12,238

208,049

624,148
2

0 0 208,049
1.1
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Percent of mentors 85% 85% 85% 85% 85% 85%
successfully completing
training
Outcome Impact Description Percentage derived from number of mentors who are recruited

and those who successfully complete trainings provided by
TCJPD.

Percentage of youth who N/A N/A N/A N/A N/A 32%
recidivate
Outcome Impact Description Percentage derived from number of youth involved in program

and number of youth re-referred to TCJPD within one year of
successful completion of mentor program.

PBO Recommendation:
Juvenile Probation is requesting Commissioners Court approval to submit an grant application to
the Office of Juvenile Justice Delinquency Prevention (OJJDP) resources for a Second Change
Juvenile Mentoring Initiative. The grant would provide $624,148 over a three-year period for
two new FTE and operating resources to support the successful and safe transition of youth
offenders from out-of-home placement into the community the expansion of mentoring programs
and transitional services. The grant match is required and is met through the department’s
existing budget. There is no requirement to continue the program after the end of the grant term.

PBO recommends approval of the request.
I. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The purpose of the OJJDP Second Chance Juvenile Mentoring Initiative is to support the
successful and safe transition of youth offenders from out-of-home placement into the
community; to develop, implement; and expand mentoring programs and transitional services.
This will require carefully screened and trained mentors to be matched with juveniles who have
similar interests. One goal will be maintaining the mentor/mentee relationship for at least two
years. The mentoring match will be made during the period of the youth’s confinement and
continue throughout the re-entry process. Through the proposal put forth by Travis County
Juvenile Probation Department (TCJPD), youth preparing for discharge from out-of-home
placement will be met with intensive support in order to successfully re-enter the community.
Two FTE’s are being requested for this program: a social services program coordinator and
office specialist.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
The grant period is up to three years. Therefore, no immediate county funding is required.
However, at the end of the grant period, the County will be given the opportunity to invest in this
program.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

?.t~c~.If C ~G2 FY09 M0mo-Tr.n.F~FY 09~-9 09 Y~v.nile P,,b.0.,.0101)P 2.0 CI~n.. YmOh 0o~2ng0~~~0 S~mn~y ~44o~

Last updated 6-4-09 at 4:51pm



A 25% match is required. This match is met through an allocation of approximately 5-10% of
the time of the 15 positions that will be assisting with the mentoring program. No additional
County funds are required for this Grant Match.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ A 2% indirect cost allocation has been determined to be $12,238

5. County Commitment to the Program upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
No. Juvenile offender re-entry programming is imperative. TCJPD will seek every available
source of grant monies as well as community collaborations and leveraging potential.

6. If this is a new program, please provide information why the County should expand into this
area.
Youth offenders are at high risk for recidivism and have the greatest need for mentoring and
other transitional support services. After release from incarceration, many juvenile offenders
return to environments that helped create their problems. Additionally, this population has a
strong stigma already attached to them. The County and all its agencies should support these
youth at every turn: mentors who are trained to work with this population are in short supply.
Juvenile offenders will become adult offenders ifjuvenile reentry programs are overlooked.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
Successful mentoring relationships with juveniles preparing for re-entry into our community are
in alignment with TCJPD’s mission of public safety, while effectively addressing the needs of
juveniles, families, and victims of crime. We intend to connect youth at high risk of entering the
adult criminal system with unique mentors matched according to strengths and interests of both
parties, safe and stable housing environments, and other ancillary services to begin a life as law
abiding, productive citizens.
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

ESTELA P. MEDINA
Chief Juvenile Probation Officer

ADMINISTRATIVE SERVICES
COURT SERVICES

DETENTION SERVICES
PROBATION SERVICES

RESIDENTIAL SERVICES
UBSTANCE ABUSE SERVICES

IOMESTIC RELATIONS OFFICE
JUVENILE JUSTICE

ALTERNATIVE EDUCATION
PROGRAM

TO:

FROM:

THROUGH:

ravis Gatlin, PBO
Senior Budget Analyst

—

Estelaf~ edina
Cl~,ie enie Probation Officer

tA~a~
Ruthanne Shockley ~
Grant Coordinator

,‘ ,. Qcc~~

SUBJECT: FY09 Second Chance Act Juvenile Mentoring Initiative Grant Application

DATE: May 27, 2009

Travis County Juvenile Probation Department is applying for a grant in the amount of $624,148 through the OJJDP
Second Chance Juvenile Mentoring Initiative. The purpose of the mentoring initiative is to support the successful
and safe transition of youth offenders from out-of-home placement into the community; to develop, implement; and
expand mentoring programs and transitional services. One goal will be maintaining the mentor mentee relationship
for at least two years. The mentoring match will be made during the period of the youth’s confinement and continue
throughout the re-entry process. Through the proposal put forth by TCJPD, youth preparing for discharge from out-
of-home placement will be met with a continuum of care in order to successfully re-enter the community. Two
FTE’s are being requested for this program: a social services program coordinator and office specialist

Please review this item and place it on the June 9th Commissioner’s Court agenda for their consideration and
signature. Please contact Ms. Shockley at 4-7110 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly, Assistant County Attorney
Dede Bell, Financial Analyst, County Auditor
Britt Canary, Deputy Chief
Darryl Beatty, Deputy Chief
Laura Rodriguez, Division Director
Michelle Pruneda, Education Liaison
Sylvia Mendoza, Division Director, Financial Services
Mike Williams, Financial Analyst
Grant File

Fax: (512) 854-7097 / ~2515 South Congress Avenue 4 Austin, Texas 78704 4 (512) 854-7000
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ear 1 Year 2 Year 3 TOTAL

)BJECT CLASS CATEGORIES

t. Personnel (Assume 3% COLA year 2-3)
;ocial Services Program Coordinator $43,284 $44,583 $45,92l
)ffice Specialist $26,978 $27,787 $28.62

$70,262 $72,369 $74,542 $217,173

~. Fringe Benefits (Assume no seperate increase of
rringe; only increase due to added COLA year 2-3
Vear two: 10% inflation rate on hospitalization year

Social Services Program Coordinator $15,658 $16,654 $16,902
Office Specialist $12,632 $13,537 $13,692

$28,290 $30,191 $30,594 $89,075

Total Personnel $98,552 $102,560 $105,135 $306,248

C. Travel
OJP Training and Mentoring training
Meals for Training $408 $408 $408
Lodging $2,400 $2,400 $2.400
Air Fare $2,000 $2,000 $2.000
Ground Transportion $249 $249 $249
Mileage $1,167 $1,167 $1,167

$6,224 $6,224 $6,224 $18,671

D. Equipment
Dell GX270 wI 17 monitor $2,300 $0 $0

$2,300 $0 $0 $2,300

E. Supplies
Cellular Air Time $480 $480 $480
Office supplies $1,000 $1,000 $1,000
Education materials mentors $1,200 $1,200 $1,200
Education materials at risk youth $3,000 $3,000 $3,000
Publications $1,000 $1,000 $1,000
Incentives $6,500 $6,500 $6,500
Bus Passes $2,500 $3,750 $3,750

$15,680 $16,930 $16,930 $49,540
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Year 1 Year 2 Year 3 TOTAL
)BJECT CLASS CATEGORIES

Contractual

‘ontractual Agreements $58,750 $73,750 $88,750
$58,750 $73,750 $88,750 $221,250

I. Other
‘roject Design $0 $0 $0
AS Office Software $622 $0 $0
)ata Ports/Cabling $1,000 $0 $0
~hones basic (non display) $500 $0 $0
~umiture $3,679 $0 $0
n House Training of Staff $2,700 $2,700 $2,700

$8,501 $2,700 $2,700 $13,901

fotal operating charges

fotal Direct Charges $190,007 $202,164 $219,739 $611,910

Total Indirect Charges $3,800 $4,043 $4,395 $12,238

Total $193,806 $206,207 $224,134 $624,148

Categories Staff 2
Personnel $306,248 Total
Computer Costs $2,300
Operating costs $303,362 Match 1.1
indirect costs $12,238 (portion

of salary and fringe of 10% 3 ISP JPO’s, 5% 4 ISC JPOs, 20% of volunteer coord, 10% of 4 trainers)

Total $624,148

Total Match dollars with staff $208,049
25%
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OJJDP FY09 Second Chance Act Youth Mentormg Initiative
Travis County Juvenile Probation Reentry Mentoring Project

Abstract

For years mentoring programs have been shown to be an effective approach to reengage

“high risk” youth prone to dropping out of school, court involvement, gang membership and/or

abusing drugs.

The priority population targeted for the Travis County Juvenile Probation Department

(TCJPD) Reentry Mentoring Project is post-adjudicated youth who have been removed from their

homes in Travis County, who are entering the pre-release planning phase, and who have been detemiined

to be at risk for recidivism.

The Reentry Mentoring Coordinator will follow OJJDP recognized Elements ofP~ffective

Practice and with the help of community partners, will match a mentor to a juvenile three

months from the scheduled date of discharge.

Evaluations will utilize a control group of randomly-selected comparable juveniles from

a comparable period of time prior to the implementation of the program. Use of a concurrent

control group runs counter to TCJPD philosophy, so use of an historical control group becomes

the best option.

Successful re-entry into our community is in alignment with TCJPD’s mission of public

safety, while effectively addressing the needs ofjuveniles, families, and victims of crime.

lc:1
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Second Chance Act Juvenile Mentoring Initiative FY 09
Travis County Juvenile Reentry Mentoring Project

OJJDP FY09 Second Chance Act Youth Mentoring Initiative

Travis County Juvenile Probation Reentry Mentoring Project

Statement ofProblem

Youth offenders are at high risk for recidivism and have the greatest need for mentoring

and other transitional support services. After release from out-of-home placement many juvenile

offenders return to environments that helped create their problems. Additionally, this population

has a strong stigma already attached to them.

In its 1998 Report to Congress, the Office of Juvenile Justice and Delinquency

Prevention (1998) states, “A positive bond between a developing child and a nurturing adult pays

rich dividends that can last a lifetime” (p. i). For generations, lay and non-lay child advocates

have worked, often struggled, to follow this precept—in child rearing, coaching sports teams,

teaching a child a formal skill, serving as camp counselor, teacher or therapist. Many cultures

recognize the importance of connecting young people to appropriate role models to foster

healthy growth and development. The individual acting in this capacity is called a “mentor.”

The concept is viewed as so vital to a young person’s development that the US Congress

has seen fit to formally define it (United States Code [USC], Title 20, CHAPTER 70, sec.7 140):

The term “mentor” means a responsible adult, a postsecondary school student, or a secondary

school student who works with a child—(i) to provide a positive role model for the child; (ii) to

establish a supportive relationship with the child; and (iii) to provide the child with academic

assistance and exposure to new experiences and examples of opportunity that enhance the ability

of the child to become a responsible adult.

Blechman and Bopp (2005) in their review of mentoring interventions with juvenile

offenders concluded:

Page 1 of 14
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Second Chance Act Juvenile Mentoring Initiative FY 09
Travis County Juvenile Reentry Mentoring Project

• Structured mentoring correlates positively with lower recidivism rates;

• Mentoring by trained professionals on a one-on-one basis, or involving a youth and family

members significantly relates to lower recidivism rates; and

• Mentors with previous skill building training are more effective in reducing recidivism than

unstructured counseling.

There are barriers to establishing and maintaining effective mentoring programs. Mentors

are often hard to recruit and once recruited, may be unwilling or unable to commit the time and

effort needed for success. Mentors and mentees may experience difficulties establishing rapport,

or need to move for reasons beyond their control (Britner & Kraimer-Rickaby, 2005).

There are many factors leading to juvenile delinquency. Lack of family stability,

economic disadvantage, learning disabilities, anti-social peer groups, unresolved issues

stemming from various forms of abuse, mental health disorders, and drug dependence (to name a

few) all act as barriers to leading a productive life.

The Texas 80th Legislature in 2007 introduced many major changes to Texas Youth

Commission (TYC) operations by implementing SB 103 the Texas Youth Commission Reform

that was effective June 8, 2007. The reform made a significant impact on the community

because it eliminated the disposition option of TYC commitment for youth adjudicated for

habitual misdemeanor offenses and for youth who violate probation. Travis County Juvenile

Probation Department (TCJPD) continues to seek community-based alternatives to address the

unique needs of youth at high risk of continuing in the juvenile justice system and potentially

“aging out” into the adult criminal system. Because of our commitment to better serve our youth

in our community, there is an increase in the number of youth who need a strong mentoring

Page 2 of 14
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Age Number Percent Ethnicity Number Percent Gender Number Percent

11 yrs 35 1.4% Anglo 460 18.7%

12 yrs 138 5.6% Hispanic 1,370 55.6%

13 yrs 282 11.4% Asian 12 0.5%

l4yrs 484 19.6% Other/Unknown 15 0.6%

15 yrs 591 24.0% Total 2,465 100%

l6yrs 672 27.3%

l7yrs 250 10.1%

Total 2,465 100%

Percentages may not total 100 due to rounding.

The 2009-10 Community Plan funding priority matrix, submitted by the Capital Area

Planning Council of Governments (CAPCOG), identifies “Aftercare/Reentry” as Priority #1 in

relation to Juvenile Justice and Delinquency Prevention funding; “Mentoring” is Priority #2,

followed by Mental Health Services. Substantive resources are required to counter the

predictability ofjuvenile and young adult offenders becoming further entrenched in the criminal

justice system.

emale 739 30.0%

~ 1,726 70.0%

tal 2,465 100%

Second Chance Act Juvenile Mentoring Initiative FY 09
Travis County Juvenile Reentry Mentoring Project

relationship, pro-social skills development, and a continuum of aftercare services once they re

enter the community.

Overall, 2,465 unique juveniles were discharged from at least one TCJPD program during

FY 2007. Since many youths face multiple challenges, many of these were enrolled in more than

one TCJPD program. Including all multiple discharges for these juveniles, a total of 5,080

discharges occurred during FY 2007.

Of these 2,465 unique juveniles, 853 (34.5%) were re-referred to TCJPD or arrested as an

adult indicating they did not have fully-developed skills necessary to deter them from further

contact with the juvenile justice system and possibly entering into the adult criminal justice

system.

FY07 Discharges by Age at Start of Program, Ethnicity, and Gender ___________________________________

10 yrs 13 0.5% African American 608 24.7%

Page 3 of 14
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Second Chance Act Juvenile Mentoring Initiative FY 09
Travis County Juvenile Reentry Mentoring Project

The priority population targeted for the TCJPD Reentiy Mentoring project is post-adjudicated

youth who have been removed from their homes in Travis County, who are entering the pre-release

planning phase, and who have been determined to be at risk for recidivism. These youth may have

multiple criminogenic patterns and most likely are returning to domiciles in Travis County. The

following represents the current number ofjuveniles from zip codes with the heaviest activity who are

currently in the Intermediate Sanctions Center (ISC) and Intensive Supervision Program (ISP).

Number ofJuveniles in
Zip Code isc and ISP

78744 28
78753 28
78723 25
78741 25
78758 25
78745 23
78724 18
78660 16
78721 13
78702 12

* FY09 to-date
Numbers based on data e.,ctractedfroni Caseworker *May 6, 2009.

Of notable concern is the fact that the following six zip codes (which correspond to those above)

have high concentrations ofadults involved in the criminal justice system, including those who are

returning from prison (from the Travis State Jail specifically). The following table indicates the numbers

of offenders in the targeted population who returned to the designated zip codes from the Travis State Jail

in 2008. It is listed side-by-side with comparable data for juveniles during the same time period.
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Second Chance Act Juvenile Mentoring Initiative FY 09
Travis County Juvenile Reentry Mentoring Project

* Numbers based on quarterly report

(Travis State Jail, 2009)

Impact/Outcomes and Evaluation/Performance Measure Data Collection Plan

Travis County Juvenile Probation agrees to the following Objectives, Performance Measures, and

Data Collection as required by OJJDP FY09 Second Chance Juvenile Mentoring Initiative.

Objectives Performance Measures Data Grantee Provides
1. Establish or improve 1.1 Increase in number of During the reporting period:
the administration of program mentors recruited. 1.1 a Number of mentors at
mentoring programs for beginning of program.
at-risk, underserved
youth, including the 1.1 b. Number of mentors at close
expansion of mentoring of reporting period.
strategies and program
design. 1.1 c Number of mentors.

2. Enhance and improve 2.1 Percent of program 2.1 a Number of trained program
the organizational mentors successfully mentors.
capacity, system completing training.
efficiency, and cost 2.1 b Number of mentors
effectiveness of successfully completing training.
mentoring programs
through training and 2.2 Percent of trained program 2.2a Number of trained mentors
technical assistance and mentors with increased demonstrating increased
other strategies. knowledge of the program knowledge of the program area.

area.

2.3 Program mentor retention 2.3a Number of mentors who left
rate. the program.

Juvenile Offenders Released Adult Offenders Released from
Zip Code from TCJPD in 2008 TSJ in 2008 per Zip Code

per Zip_Code

78721 3 20
78723 6 60
78724 5 44
78741 4 80
78744 11 80
78745 4 20

Total 33 304
* Numbers based on Data extracted

from Caseworker, May 6, 2009.
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Second Chance Act Juvenile Mentoring Initiative FY 09
Travis County Juvenile Reentry Mentoring Project

3. Improve outcomes for 3.1 Number of grantees 3.1 a Evidence-based
at-risk youth in implementing an evidence- programs/practices implemented
mentoring programs by based program/practice*, as by grantee.
establishing and determined by OJJDP.
strengthening
collaborative community 3.2 Percent increase in youth 3 .2a Number of youth enrolled at
approaches enrolled since the beginning of the beginning of the program.

the program (grant period).
3 .2b Number of youth currently
enrolled.

3.3 Percent of mentoring 3.3a Number of mentoring
programs with active partners programs.

3.3b Number of mentoring
programs with active partners,
including nonprofit service
organizations, faith-based
organizations, private industry,
secondary and post-secondary
education providers, vocational
training providers, and other
active partners.

3.3c Number of youth carried
over from the previous reporting
period, plus new admissions
during the current period.

3.3d Number of youth who exited
the program, successfully and
unsuccessfully.

3.3e Number of youth who exited
the program having completed
program requirements

3.3fNumber of youth with a new
offense.

3.3g Number of youth exhibiting
a desired change in targeted
behavior.
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Second Chance Act Juvenile Mentoring Initiative FY 09
Travis County Juvenile Reentry Mentoring Project

The Travis County Juvenile Probation Department’s Research Unit oversees the

collection, management, analysis, and interpretation of statistical information for evaluation

purposes for the programs and services provided by TCJPD. Process evaluations are conducted

on an ongoing basis that documents both the history of the program’s development and progress

on implementation of the program. The outcome evaluation is determined by completion of

individually-identified programs, reduction in positive urine drug screens, reduction in

recidivism, increase in school participation and other factors that contribute to success as defined

by each program. Data comes from various agency databases and from semi-structured

interviews with team members and key court personnel. Evaluation results, including

suggestions for improvement indicated by the data, will be shared with the Reentry Mentoring

Coordinator to highlight areas of challenge and success. This enables all team members to

continually assess progress on goals and objectives, identify needed changes in program policies

and procedures, and address problematic areas and continue/strengthen program components that

are working well.

Performance outcomes will be assessed by TCJPD’s Research Unit, utilizing data kept in

the Caseworker database. Program completion rates will be determined based upon the

aggregation of each participants’ outcome (successful or unsuccessful) as determined at program

exit. Re-referral rates will be examined on two levels. On the first level, re-referral ofjuveniles

while in the program will be tracked, based upon referral information in Caseworker. At the

second level, re-referral to the department or arrest as an adult within one year will be tracked by

referral information in Caseworker along with adult arrest information provided by the Travis

County Sheriff’s office. Furthermore, in situations where the youth moves from ‘juvenile”

status into “adult” status, information on employment, educational enrollment, housing, and
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Second Chance Act Juvenile Mentoring Initiative FY 09
Travis County Juvenile Reentry Mentoring Project

other ancillary services will be collected through collaboration within the Reentry Roundtable.

Data concerning Travis County Reentry Mentoring Project participation and outcomes will be

entered by staff into TCJPD’s Caseworker database, and in an Access database designed to

maintain information not otherwise kept in Caseworker. The Reentry Mentoring Coordinator

will ensure data pertaining to the juvenile’s ancillary services will be gathered and input into this

Access database. All analyses of participation or outcome data will be performed by the

TCJPD’s Research Unit. Annual evaluations of each program are required by Department

standards.

Evaluations will utilize a control group of randomly-selected comparable juveniles from

a comparable period of time prior to the implementation of the program. Travis County Juvenile

Probation Department believes that services designed to be of benefit to juveniles should be

available to all those juveniles who could benefit from them. Since this philosophy negates the

use of a concurrent control group, the use of the historical control group becomes the best option

for evaluation.

Program Design and Implementation

The Reentry Mentoring Coordinator will follow OJJDP recognized Elements ofEffective

Practice. Based on a grant from the Charles Stewart Mott Foundation, the first edition was

developed and published in 1990 by a national panel of mentoring experts brought together by

MENTOR/National Mentoring Partnership and United Way of America.

Based on the results from various internal reports and assessments taken during the pre

release planning phase, Travis County Reentry Mentoring Project will ensure a match of

mentors to juvenile offenders in confinement through reentry into the community. Appropriate

Page 8 of 14

Last updated 6-4-09 at 4:51pm



Second Chance Act Juvenile Mentoring Initiative FY 09
Travis County Juvenile Reentry Mentoring Project

wraparound services will also be provided to ensure a lasting mentor/mentee relationship, with

the goal of reduced recidivism and therefore, a productive, meaningful life for the youth.

The Reentry Mentoring Coordinator, in conjunction with community partners, will ensure

careful screening and criminal background checks of all mentors are conducted. Comprehensive

training program for all mentors will be provided. Appropriate matching ofjuveniles and

mentors will be based on common interests, special skills of the mentors, and unique needs of

the juvenile. Mentoring services will include (but not limited to): tutoring, career discovery,

pro-social skills development; and family strengthening practices that encourage offenders to

develop safe, healthy, and responsible family relationships and involve the entire family in a

comprehensive reentry process.

Recruitment from all areas of the community including faith-based organizations, local

colleges and universities, local business leaders to support our juveniles by not only training

them for employment, but mentoring them while they are employed. The mentoring relationship

will be encouraged to last at least two years — from the time of the juvenile’s confinement, and

well into reentry - with wraparound services for optimal support for both mentor and mentee.

This long-term mentoring relationship is supported by research which indicates that a

“comprehensive aftercare process typically begins after sentencing [adjudication] and continues

through incarceration [confinement] and an offender’s release into the community. [It] requires

a seamless set of systems across formal and informal social control networks.. . [and] a

continuum of community services to prevent the recurrence of anti-social behavior,” (OJJDP

Juvenile Justice Bulletin, Aftercare Services, Steve V. Gies, September 2003, pg. 1). Gies

identifies two modalities of aftercare: 1) Intervention Strategies in Aftercare which include (but

not limited to) change in individual behavior: cognitive behavioral therapy (CBT), mentoring,
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Second Chance Act Juvenile Mentoring Initiative FY 09
Travis County Juvenile Reentry Mentoring Project

interpersonal skills development; and 2) Community Restraint Strategies in Aftercare which

include (but not limited to) intensive supervision combined with treatment(s) (e.g., mental health,

substance abuse, sexual abuse).

The Reentry Mentoring Coordinator and the Residential Services Division Director will

receive weekly reports. The Research and Planning Unit will generate these reports capturing

specific variables from Caseworker database (DOB, Type of Offense, Assigned JPO, Warrants,

Residential Population, School Report, to name a few). Upon second referral, juveniles who are

adjudication and court-ordered into Travis County’s Intermediate Sanctions Center (ISC) — a

secured residential setting - or the Intensive Supervision Program (ISP) — a higher level of

supervised probation for high-risk juvenile offenders who reside in the community - the process

of providing reentry services begins.

Weekly reports generated from the Caseworker database will be scrutinized and staffings

with the assigned JPO will begin the process of determining needs for the juvenile. The

juvenile’s history will be monitored to determine if he or she will benefit from established

programming (Substance Abuse Treatment, Cognitive Behavioral Intervention, Behavioral

Modification Intervention, The Reentry Mentoring Coordinator will stay current by attending

monthly staffings for identified residents, participating in the development and implementation

of the juvenile’s Initial Case Plan or Case Plan Review. The Reentry Mentoring Coordinator

will also meet with the JPO on a regular basis to check the juvenile’s progress during the period

of confinement.

The Reentry Mentoring Coordinator will match a mentor to the youth three (3) months

from the scheduled date of discharge. With information gleaned form various progress reports

and with input from the JPO, the Program Coordinator will work with TCJPD’s Volunteer
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Coordinator to select from the available pool of volunteers whose strengths, skills, and interests

match the needs of the juvenile.

Capabilities and Competencies

In order to prevent recurrence of anti-social behavior, TCJPD will establish “a formal

commitment to working together for specific purposes and outcomes [in order] to provide

integrated services and supervision to juvenile offenders from their entrance into the juvenile

justice system, through confinement, and into their release,” (OJJDP Juvenile Justice Bulletin,

Aftercare Services, Steve V. Gies, September 2003, pg 5). Following are a list of current

collaborators in this project:

Travis County Juvenile Probation Department has a history developing and

implementing integrated programs involving networked collaborations. In 1995, TCJPD was

funded by the Center for Substance Abuse Treatment to develop and implement a demonstration

project. The Juvenile Justice Integrated Network formerly known as JOSATS (Juvenile

Offenders Substance Abuse Treatment Services) continues today as one of TCJPD’s most

successful initiatives.

Austin Partners in Education (APIE) was formed in 1983 as Adopt-a-School by the

Greater Austin Chamber and the Austin Independent School District (AISD) and was

reorganized as an independent not-for-profit association in 2004. APIE’s mission is to create

and foster effective community and school partnerships that provide all Austin ISD students

preparation for college and career. From its inception, APIE has coordinated mentoring programs

in Austin ISD. As a direct service provider of mentoring in Austin ISD, APIE is in a position to

be actively involved in the creation of a mentoring model focusing on high-risk youth in Travis

County. Organization personnel and associated staff have extensive experience in mentoring.
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Austin/Travis County Health and Human Services Department will serve as an active

participant of the Second Chance Act Juvenile Mentoring Initiative. Austin! Travis County HHS

provides funds for the delivery of human services across the county and will seek to solicit

participation and involvement by their associates. Austin!Travis County HHS purpose is to work

in partnership with the community to promote health, safety, and well-being for Austin and

Travis County.

CASA ofTravis County provides trained volunteers to serve as court-appointed guardians

ad 1item for youth in the child welfare/foster care system. It is not uncommon for youth in the

child welfare/foster care system to have co-occurring involvement in the juvenile justice system,

especially the older youth. It is anticipated that some of the youth served by TCJPD may have

open Child Protective Services cases as well. CASA of Travis County has recently begun a new

initiative to provide more focused and enhanced advocacy and resources to youth at risk of

“aging out” of the foster care system. These youth in particular would benefit from a mentor, in

addition to their CASA volunteer, who would be able to make a long-term commitment to them

and who could work together with their CASA advocate to help the youth understand how to

make choices designed for successful re-entry.

Big Brothers Big Sisters ofCentral Texas provided more than 82,000 hours of mentoring

to 1,662 children in Travis, Williamson, McLennan, Brazos, Burnet and Hays counties

throughout 2008 as well as $48,000 in scholarship money to 69 Littles pursuing higher

education. For 37 years, BBBS of Central TX has successfully matched children, ages 6—16,

with supportive adult mentors who share everyday experiences. This agency is ranked in the top

five nationally for match quality measures such as six-month retention, duration of match, and

support to the match. According to research, these one-to-one matches are such a powerful force
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for influencing children’s behavior because of BBBS’ signature approach to mentoring. BBBS

professionals provide ongoing support and supervision to the Big, the Little, and the Little’s

family; they offer training and advice to help ensure that the match is satisfying and fulfilling for

everyone involved. Additionally, every BBBS agency subscribes to a uniform set of standards

and receives ongoing staff training from the BBBS national office.

Austin ISD has, as its mission, to provide in partnership with our community a

comprehensive educational experience that is high quality, challenging and inspires students to

make a positive contribution to society. With core values of excellence, integrity, equity, and

respect, AISD is child-centered and strives to instill a passion for life-long learning in each of its

students. AISD will provide support to the coalition by monitoring the students who are

currently in confinement and entering the pre-release planning phase.

United Way ofthe Capital Area currently provides volunteer recruitment, training and

linkage to various service agencies. Its work scope is a natural fit for serving as the

clearinghouse for the Travis County Mentoring Network. United Way will support TCJPD in its

endeavor to provide mentoring services to high risk youth.

Hill Country Bible Church (HCBC) is a church of approximately 4,500 members and

regular attendees. It is passionate about reaching every man, woman, and child in a faith-based

approach. One of the key outreach ministries through which it operates is the Community

Impact Ministry. Community Impact collaborates with organizations which effectively seek to

help individuals and families throughout the Greater Austin area. The goal is to connect

members of the community through faith-based service, while building lasting relationships that

demonstrate in a very real way, faith in action.
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Connecting juveniles and their families to mentors, potential employers, artistic and

culturally significant community groups, pro-social peer groups, in addition to therapeutic

service providers promotes a multi-modal dynamic continuum of aftercare in which our youth

will be better prepared to reintegrate into our community. Successful re-entry into our

community is in alignment with TCJPD’s mission of public safety, while effectively addressing

the needs ofjuveniles, families, and victims of crime. Through rigorous evidence-based program

development and service delivery, TCJPD intends to connect youth at high risk of entering the

adult criminal system with quality mentors matched according to strengths and interests of both

parties. Providing supportive wraparound services to both the mentor and mentee will help

ensure a successful mentoring relationship, thus helping juvenile ex-offenders to develop

necessary skill sets required to begin a life as law-abiding, productive citizens.
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BUDGET DETAIL WORKSHEET

A. Personnel
Name/Position Computation Cost

The Reentry Mentor Program 1803.50 x 24 (pay periods) (100% devoted to grant) $43 284
Coordinator (Year 1)

1125.08 x 24 (pay periods) (100% devoted to grant)
Office Specialist $26,978

(Year 1)

The Reentry Mentor Program 1 857.61 x 24 (pay periods) (100% devoted to grant) $44 583
Coordinator (Year 2)

1161.58 x 24 (pay periods) (100% devoted to grant)
Office Specialist $27,787

(Year 2)

The Reentry Mentor Program 1913.33 x 24 (pay periods) (100% devoted to grant) $45 920
Coordinator (Year 3)

51192.54 x 24 (pay periods) (100% devoted to
Office Specialist grant) $28,621

(Year 3)

The Reentry Mentoring Coordinator will be hired to ensure a continuum of aftercare as well as to
enhance communications between TCJPD divisions and community partners. This staff member will be
responsible for the coordinating, monitoring, tracking, matching mentors to youth, and directing high
risk youth to therapeutic and aftercare services. This staff member will assist the volunteers and local
agencies in accessing community services, identifying therapeutic aftercare resources, and serve as a
resource to mentors so they can better meet the needs of their mentee. The Coordinator will ensure
mentees follow their program and help find solutions to roadblocks between a mentor and mentee. This
will increase the system efficacy. The Office Specialist will assist in program reporting, track grant
performances measures as well as assist in day to day operations. The 3% COLA is included in years
two through three to meet with County standards.

Total $217,173

B. Fringe Benefits
Name/Position Computation Cost
Reentry Mentoring Coordinator 58,942 x 26.565% = 15,658 (Year 1) $15,658
Office Specialist 39,610 x 3 1.89% = 10,884 (Year 1) $12,632
Reentry Mentoring Coordinator 61,236 x 27.1959% = 16,654 (Year 2) $16,654
Office Specialist 41,324 x 32.758% 10,959 (Year 2) $13,537
Reentry Mentoring Coordinator 62,822 x 26.901% 15,029 (Year 3) $16,902
Office Specialist (Part time) 42,312 x 32.36% 11,037 (Year 3) $13,692

A 10% increase for hospitalization in year two to
meet with County standards.

Total $89,075

Total Personnel and Fringe Benefits $306,248
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C. Travel
Purpose of Travel Location Item Computation Cost

TBD Training (year 1) TBD Airfare $500 x 4 staff $2,000
TBD Training (year 1) TBD Hotel Accommodations $200 x 3 nights x 4 staff $2,400
TBD Training (year 1) TBD Meals Per Diem $34 x 3 days x 4 staff $408
TBD Training (year 1) TBD Ground Transportation $33 x 3 days + $150 gas $249
TBD Training (year 2) TBD Airfare $500 x 4 staff $2,000
TBD Training (year 2) TBD Hotel Accommodations $200 x 3 nights x 4 staff $2,400
TBD Training (year 2) TBD Meals Per Diem $34 x 3 days x 4 staff $408
TBD Training (year 2) TBD Ground Transportation $33 x 3 days + $150 gas $249
TBD Training (year 3) TBD Airfare $500 x 4 staff $2,000
TBD Training (year 3) TBD Hotel Accommodations $200 x 3 nights x 4 staff $2,400

TBD Training (year 3) TBD Meals Per Diem $34 x 3 days x 4 staff $408
TBD Training (year 3) TBD Ground Transportation $33 x 3 days + $150 gas $249
Local Mileage (year 1) Austin area Local Transportation .50 cents a mile/l000 miles $1,166
Local Mileage (year 2) Austin area Local Transportation .50 cents a rnile/1000 miles $1,167

Local Mileage (year 3) Austin area Local Transportation 50 cents a mile/1000 miles $1,167

Four staff members to attend training, visit best practices locations, OJJDP events etc. This will enhance the
organization’s capacity to cultivate a pool of well-trained mentors, develop a specific curriculum, provide
technical assistance to partners, and show best practices among professionals using mentorship with high risk
youth. Local transportation is for the Reentry Mentoring Coordinator to meet with network providers, trainings,
meetings, etc.

Total $18,671

D. Equipment
Item Computation Cost

Notebook computer $1,150 x 2 2,300

The computer will be used by the Reentry Mentoring Coordinator for data entry, schedule organization,
correspondence, and provider information. The office specialist will utilize the computer for grant
reporting, track performance measures, and day to day operations.

Total $2,300
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E. Supplies
Supply Items Computation Cost

Office Supplies (Year I) Pencils, paper, staplers, etc. Day to Day operations.) $1000
. . (Mentoring training materials and educational

Education materials (Year 1) $1200software, etc.)

Publications (Year 1) (Publication materials for program.) $1000
Youth Education Materials .

(Youth training materials and supplies $3000
(Year 1)
Office Supplies (Year 2) Pencils, paper, staplers, etc. Day to Day operations.) $1000

. . (Mentoring training materials and educational
Education materials (Year 2) $1200software, etc.)
Publications (Year 2) (Publication materials for program.) $1000
Youth Education Materials .

(Youth training materials and supplies $3000
(Year 2)
Office Supplies (Year 3) Pencils, paper, staplers, etc. Day to Day operations.) $1000
Youth Education Materials .

(Youth training materials and supplies $3000
(Year 3)

. . (Mentoring training materials and educational
Education materials (Year 3) $1200software, etc.)
Publications (Year 3) (Publication materials for program.) $1000
Cellular Air Time (Year 1) $40/month X 12 months $480
Cellular Air Time (Year 2) $40/month X 12 months $480
Cellular Air Time (Year 3) $40/month X 12 months $480
Incentives (Year 1) Approximately $20 per youth served x 325 youth. 6,500
Incentives (Year 2) Approximately $20 per youth served x 325 youth. 6,500
Incentives (Year 3) Approximately $20 per youth served x 325 youth. 6,500
Bus Passes (Year 1) Approximately 500 passes @ $5 for 12 months 2,500

Bus Passes (Year 2) Approximately 750 passes @ $5 for 12 months 3,750
Bus Passes (Year 3) Approximately 750 passes @ $5 for 12 months 3,750
Office supplies will be used for the daily operations of the program. County established budget for
employee office supplies. This will include spiral notebooks, folders, paper, toner, and other education
materials. Publication cost may include marketing and recruiting materials for mentors and public
awareness materials. Education resources may include printing and distributing the mentor curriculum
to the community. Curriculum will be determined by OJJDP model programming and among the
community partners. Once a curriculum is established, train key personnel on proven effective
mentoring programs via this curriculum to high risk youth. Additional tutoring materials for youth to
enhance their academic standing. Cellular air time for the Reentry Mentoring Coordinator during
travel, training, meetings, on call emergencies, etc. Incentives for to encourage attendance and
maintain goals. Incentives will include gift cards from Target, McDonalds, HEB, Regal Cinema’s
(movie passes). Bus passes are to assist juveniles in transportation to various programs.

Total $49,540

33~,
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G. Consultants/Contracts
Name of Consultant Service Provided Computation Cost
Contractual The Contractual . TBD. $221,250
Partnerships partners will be

working with Juvenile(To be determined)
Probation meet the
goals and objectives of
the project to create
effective programs to
assistance at risk youth
in the juvenile justice
system. This will
include the planning
and implementation
phase of the program
and training of mentors
by various community
partners. This may
include recruiting and
providing mentors for
these youth. Partners
will provide assistance
to proper match
between the youth and
the mentor which
includes criteria for
mentor selection.
Services may include
training for youth,
counseling, and an
assessment of need for
community services.

Contractual relationships will allow Travis County to improve service delivery to for high risk youth.
This will provide training to staff, community partners and mentors in providing community services for
at risked youth. Travis County Juvenile Probation will determine necessary services for mentees such as
case management, mental health services, substance abuse services etc.

Total $221,250

4~~)
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H. Other Costs
Description Computation Cost
Cabling for Phones/Computers $500 x 2 $1000
Network Software $311 x 2 $622
Phone $250x2 $500
Key Board Platform $195 x 2 $389
Module Desk $373.5 x 2 $747
Chair $265.5x2 $531
Stack on Storage without doors $246 x 2 $492
Filing Cabinet 3 Drawer $435 x 2 $870
File Cabinet 2 Drawer $325 x 2 $650

Seminar costs and in house training 3-4 events
Training (Year 1) @ <$450 each $2,700

Seminar costs and in house training 3-4 events

Training (Year 2) @ <$450 each $2,700
Seminar costs and in house training 3-4 events

Training (Year 3) @ <$450 each $2,700

Software and cabling for the computers needed for day to day operations. The desk, chair, bookshelf,
filing cabinet, etc. will also be used by the Reentry Mentoring Coordinator and the Office Specialist.
Training for the Community Partners may include outside seminars from experts in the mentoring field,
internal training, and etc system.

Total $13,901

I. Indirect Costs
Description Computation Cost
Indirect Cost (Year 1) $190,007 x 2% indirect cost rate $3,800

Indirect Cost (Year 2) $202,164 x 2% indirect cost rate $4,043

Indirect Cost (Year 3) $219,739 x 2% indirect cost rate $4,395

The indirect cost covers administrative expenses related to program management. Travis County
Juvenile Probation ‘s actual indirect costs are 22.8 7percentfor grants.

Total $12,238

53g
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Budget Summary

Budget Category Amount

A. Personnel $217,173

B. Fringe Benefits $89,075

C. Travel $18,671

D. Equipment $2,300

E. Supplies $49,540

F. Construction $0

G. Consultants/Contracts $221,250

H. Other $13,901

Total Direct Costs $611,910

I. Indirect Costs $12,238

TOTAL PROJECT COSTS $624,148

Federal Request $624,148

Non-Federal Amount (25 % Match) $208,049
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BRIEF BUDGET SUMMARY

Travis County Juvenile Probation Department is requesting $624,148 in federal funds
over a three year period. Travis County will match non federal dollars of $208,049 with
staff. These funds will be used for our Travis County Juvenile Probation Reentry
Mentoring Project.

The following key items to be funded:

• Reentry Mentoring Coordinator- This staff member will be responsible for
bridging the relationship between Juvenile Probation and the community
partners. The coordinator will match the at risk youth with the appropriate
mentor in the community Also to assist in developing wrap around services
specific to each youth.

• Office Specialist- This staff member will assist the coordinator by with
program reporting (Including any required new reporting required during the
grant). The specialist will track grant performances measures as well as assist
in day to day operations.

• Travel and Training- Travel costs for OJJDP required training on site vists
regarding best practices on planning and implementing a mentoring program.
Seminars on site for mentoring partnerships from outside experts. Mileage for
staff for local training, meetings with mentors, etc.

• Contractual Partners- The Contractual partners will be working with
Juvenile Probation to meet the goals and objectives of the project to create
effective programs to assistance at risk youth in the juvenile justice system.
This will include the training, wrap around services and recruiting mentors
from the community. Partners will provide assistance to properly match a
mentor with the needs of the youth.

• 25% Match- This will include Juvenile Probation Officer staff, department
trainers, and the staff volunteer coordinator. Juvenile Probation staff and
community partners will work toward recruiting and training mentors,
curriculum for mentors, and evaluate the success of the program.

Budget Worksheet attached.
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IV. indirect Cost Rates

Below is the list of indirectcost rates for each department or office to be used for applying for grants.

Approved by Commissioners Court on September 30, 2008

Dpt # Department Name Calculated Rate
01 County Judge 182.76%
02 Commissioner - Precinct 1 50,99%
03 Commissioner - Precinct 2 34.38%
04 Commissioner - Precinct 3 38.25%
05 CommIssioner - Precinct 4 34.37%
08 Tax Assessor-Collector 66.31%
13 Exposition Center 0.00%
16 Veterans Service Office 71.15%
18 Agricultural Extension Service 49.72%
19 County Attorney 43.00%
20 County Clerk 44.95%
21 District Clerk 47.92%
22 Civil Courts 36.99%
23 District Attorney 21.44%
24 Criminal Courts 49.34%
25 Probate Court 26.85%
26 Justice of Peace — Precinct 1 40.43%
27 Justice of Peace — Precinct 2 25.27%
28 Justice of Peace — Precinct 3 29.20%
29 Justice of Peace — Precinct 4 33.43%
30 JustIce of Peace — Precinct 5 42.81%
31 Constable - Precinct 1 27.97%
32 Constable- Precinct 2 29.04%
33 Constable - Precinct 3 25.56%
34 Constable - Precinct 4 24.55%
35 Constable - Precinct 5 30,67%
37 Sheriff 19.06%
38 Medical Examiner 51.74%
39 CommunIty Supervision & Corrections 17.93%
40 Counseling and Education Services 25.07%
42 Pretrial Services 36.66%

~.4& Juvenile Public Defender 30.34%
(A5.- Juvenile Court 22.87%

47 Emergency Services 119.20%
49 Transportation and Natural Resources 44.43%
54 Civil Service Commission 24.09%
55 Criminal Justice Plannipg . 25.62%
58 Health and Human Services 44.77%

Composite Travis County Rate 29.56%
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Big Brothers Big Sisters
of Central Texas info@bbbscentraltx.0r9

1400 Tiliery Street
Austin, Texas 78721

T 512.472.5437
F 512.472.5460

May 19, 2009 www.bbbscentraitx.org

Estela Medina
Chief Probation Officer
Travis County Juvenile Probation Department
2515 South Congress Avenue
Austin, TX 78704

Dear Chief Medina,

Big Brothers Big Sisters of Central Texas is writing this letter in support of the Travis County
Mentoring Project through the OJJDP Second Chance Juvenile Mentoring Initiative in which
carefully screened ahd trained mentors will be matched to juveniles with similar interests.
One goal will be maintaining the mentorImentee relationship for at least two years. The
match will be made during the period of the youth’s confinement and continue throughout the
re-entry process. Through the proposal put forth by Travis County Juvenile Probation
Department (TCJPD), youth prepanng for discharge from out-of-home placement will be met
with intensive support in order to successfully re-enter the community

Big Brothers Big Sisters will consult with Department staff to help develop safe, secure
effective mentoring services as well as other ancillary services during the transition from
being held in out-of-home placement, throughout the probation period, and well into
successful re-entry into the community.

Through this collaboration, youth and their families are strengthened through a “community
safety-net” by enhancing community, family and other natural support systems. TCJPD will
provide comprehensive and on-going training for all mentors working with high-risk youth

We look forward to working with TCJPD to build and expand mentoring services to youth at
high risk of continuing a life of negative consequences. These youth are in need of positive
influences and we are prepared to meet that challenge

Sincerely

I
I

I
I
I
I
I.

‘

Gil Levy
Vice President of Programs and Regional Services
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C ~ 5 4 6330 HIghway 290 E, Ste 350
CowtAppolntcd Spaclol Advocates Austin, Texas 78723
FOR CHILbR~N Phone; 512.459.2272

F~~: 512.459.4550
CASA O~ TRAVIS COUNTY. INC. www.casatrovls.org

May 16, 2009

Estela Medina
Chief Probation Officer
Travis County Juvenile Probation Department
2515 South Congress Avenue
Austin, TX 78704

Dear ChiefMedina:

CASA of Travis County is pleased to write this letter in support of the Travis County Mentoring
Project through the OJJDP Second Chance Juvenile Mentoring Initiative in which carefully
screened and trained mentors will be matched to juveniles with similar interests. We understand
that one goal of this project will be maintaining the mentor/mentee relationship for at least two
years and that the mentor match will be made during the period of the youth’s confinement and
continue throughout the re-entry process. Through the proposal put forth by Travis County
Juvenile Probation Department (TCIPD), youth preparing for discharge from out-of-home
placement will be met with intensive support in order to successfully re-enter the community.

CASA of Travis County provides trained volunteers to serve as court-appointed guardians ad
ligem for youth in the child welfare/foster care system. As you know, it is not uncommon for the
youth we serve to have co-occurring involvement in the juvenile justice system, especially the
older youth, so we would anticipate that some of the youth served by your project may have open
Child Protective Services cases as well. We have recently begun a new initiative to provide more
focused and enhanced advocacy and resources to youth at risk of “aging out” of the foster care
system. These youth in particular would benefit from a mentor, in addition to their CASA
volunteer, who would be able to make a long-term commitment to them and who could work
together with their CASA advocate to help the youth understand how to make choices designed
for successful re-entTy.

CASA of Travis County would welcome the opportunity to provide training to potential TCJPD
mentors about the child welfare system, about working with youth in foster care and about the
role that CASA plays for youth in that system.

Through this collaboration, youth and their families are strengthened through a “community
safety-net” by enhancing community, family and other natural support systems. TCJPD will
provide comprehensive and on-going training for all mentors working with high-risk youth. We
look forward to working with TCIPD to build and expand mentoring services to youth at high
risk of continuing a life of negative consequences. These youth arc in need of positive influences
and we are appreciate TCIPJYs efforts to meet that challenge.

Executive Director

CASA: A Powerful Voice in a Child’s Life Supported by United Way Capital Area

Si

2009 Board of Directors; President. Shawr~ Boll, Lissa Adams, Shon Butler, Orlando Cos&lo, David Chase, Kate Connolly, Denise Conway, Yolando Conysre, Man Hamilton, Debbie Halley,
Kemp Kasling, April Kubik, David Loibc*i~, Kirk Lewis, Todd Lewis, Joyce Und&ey, Darrell W Nichols, Dorrielle Ivt Niolel. Lee E Poflt. DOvid Rubir,. Executive DIrector- Laura D Wolf
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AustinlTravis County Health and Human Services Department

Human Services Division
P.O. Box 1088

Austin, Texas 78767
(512) 972-5011 Fax (512) 972-5016

May 18, 2009

Estela Medina
ChiefProbation Officer
Travis County Juvenile Probation Department
2515 South Congress Avenue
Austin, TX 78704

Re: Travis County Juvenile Probation Office “OJJDP Second Chance Juvenile Mentoring Initiative”
grant application

Dear Sir or Madam:

This letter is being provided in support of the Travis County Juvenile Probation Department (TCJDP)
“Second Chance Juvenile Mentoring Initiative” grant application to the Office of Juvenile Justice and
Delinquency Prevention (OJJDP). We support efforts which will continue to build youth mentoring
services in the Austin area, in particular those which will serve young people who have become involved
with the juvenile justice system.

The proposed project will match carefully screened and trained mentors with juveniles who have similar
interests. A goal of the program will be to maintain each match between a mentor and mentee for at least
two years. The match will be made during the period when the youth is confined, and will continue as
they make their re-entry into the community. The TCJDP Second Chance Juvenile Mentoring Initiative
will ensure that a young person preparing for discharge from out-of-home placement will be met with
intensive support which will help them successfully re-enter the community. TCJDP will provide
comprehensive and ongoing training for all mentors in the program in order to ensure the success of the
matches made.

In January, 2010, the City of Austin plans to hold a Dropout Prevention Swnmit which will call on adults
in our community to support our youth by becoming mentors, tutors and advocates. We hope that this
effort will increase the numbers of mentors that are available to youth including those who have had
contact with the juvenile justice system and TCJDP. As a community, we believe that youth need
relationships with caring, supportive adults to help them navigate the path to becoming successful adults
themselves.

This fimding opportunity will assist our community in fulfilling our goal to provide social services to
meet the needs of youth. We are pleased that the proposed program would provide young people who
are most at risk with a “community safety-net” to supplement the natural support systems available to
them. We urge you to give strong consideration to the grant application from Travis County Juvenile
Probation Department. Please don’t hesitate to contact me if you have any questions at (512) 972-5011
or email me at vince.cobalis@ci.austin.tx.us

Sincerely,

77~.
Vmcent obalis,
Assistant Director
Austin/Travis County Health and Human Services Department

Last updated 6-4-09 at 4:51pm



‘9 Partners in.~i e May 19, 2009Education
CONNECflNGThECOMMUNI1YANDTHECLAUROOII

Estela Medina
F~oa rd of Directors Chief Probation Officer

Travis County Juvenile Probation Department
r Rt~rtiet’

2515 South Congress Avenue
-Chcvr~

~.‘c~ccd D. Forqione~ Jr., Pn.[). Austin, ‘F)C 78704

.a~Je I. ~SCO~ Dear Chief Medina,
~ my, F na).

Johm Michciei Cc>rlez
Mc~rk Curry Austin Partners in Education is writing this letter in support of the Travis County
An~Io D~CC1rO, Jr. Mentoring Project through the OJJDP Youth Mentoring Program, a multi-modal

~ mentoring project in which structured afterschool recreational, educational, vocational,
Mcry H~DY, ELLD. and artistically/culturally enhancing activities will be pursued. Mentors will be recruited
Annet~e LoVoi from all areas of the community: faith- and community-based groups, locally-owned

~ businesses and entrepreneurs, individuals with specialized talents such as artists,
ijin< Rr,~UI( musicians, and actors. Through this program, pro-social peer development through
~øb Ruti~h~usem highly structured, creative recreational activities will be essential to steering the juvenile

S~:ueherle into positive social activities.
~c’yk VciI~jez
Wu;’,om \~~/iH ‘I~Jynn

Austin Partners in Education will work as a team with Department staff to develop safe,
Ey,~acuiiv~. D~rector~ . . .

K~th ~in ~rcw~r secure, effective mentoring services as well as other ancillary services during the
transition from being held in out-of-home placement, throughout the probation period,
and well into successful re-entry into the community.

uOtTO$ -prcf~1
~:~c~cj~iofi

i~flabo,~i~ with Austin Partners in Education will provide services which may include: Providing tutors
for juveniles in need of tutoring to improve academic perfonnance, and providing
mentors with specific skills, cultural/linguistic similarities, creative hobbies, and other

1 ancillary (re-entry/pro-social peer development) services
II•1l

Austir~ Through this collaboration, youth and their families are strengthened through a
In&peic~en1 “community safety-net” by enhancing community, family and other natural support

SCIiOO( DiSIT~C~ systems. TCJPD will provide comprehensive and on-going training for all mentors
working with high-risk youth.

We look forward to working with TCJPD to build and expand mentoring services to
youth at high risk of continuing a life of negative consequences. These youth are in need
of positive influences and we are prepared to meet that challenge.

/1,ç’,tifl Chc~mber czf
Comrrece Sincerely,

/0: C~ruz~s Slre~I
~ 48()
Aum,ttn Tcxc~ 78701.
51 2 637~O9OO Kathrin Brewer

473.8636 •p~ Executive Director
www.austinpartners.org

APIE creates and ~osiers effective community and school partnerships that provide all AlSO students preparation for colle~je and career,
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May 27, 20e9

C~JNT
B I B L E C H R C H

Estela Medina
Chief Probation Officer
Travis County Juvenile Probation Department
2515 South Congress Avenue
Austin, TX 78704

Dear Chief Medina,

Hill Country Bible Church NW (HCBC) is a church of approximately 4,5e0 Members
and Regular Attenders. We are passionate about reaching every man, woman and
child with the life changing reality of Jesus Christ. One o-f the key ministries
through which we hope to accomplish our mission is through our Community Impact
Ministry.

Community Impact partners with organizations that effectively seek to help
individuals and families throughout the Austin area. Our desire is to connect to
members of the community through service, while building lasting relationships
that demonstrate in a real way, God’s unfailing love.

HCBC is writing this letter in support of the Travis County Mentoring Project
through the OJJDP Second Chance Juvenile Mentoring Initiative in which carefully
screened and trained mentors will be matched to juveniles with similar interests.

One of our goals will be maintaining the mentor/mentee relationship for at least
two years. The match will be made during the period of the youth’s confinement
and continue throughout the re-entry process. Through the proposal put forth by
Travis County Juvenile Probation Department (TCJPD), youth preparing for
discharge from out-of-home placement will be met with intensive support in order
to successfully re-enter the community.

Hill Country Bible Church looks forward to working with TCJPD.

Dave French
Team Leader
Adult Ministries
Hill County Bible Church NW

12124 Ranch Road 620 North • Austin, Texas 78750 • (512) 331-5050 • www.hcbc.com

i(’(p
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TRAVIS COUNTY REENTRY MENTORING PROJECT

SUBPROBLEM

Objective(s)

,, Objective .1: ye high- \
k you outcomes

Objective : evelop
effective maitoring
collaborations
Objective .3; evel

communication systemsOb ective 1.4: On-going
evaluation to assess the
effectiveness of mentoring
collaboration practices.
Objectlve2 :Provi e120

gh-risk youth with mentors
Objec e 2.2; ove e
administra’onof en g
programs fix hi -risk outh
Objective 3. : Train entors
to meet the needs of“high

• juveniles they serve.
ObjectIve 3.2: Enhance
organizational capacity

training an technical
assistance.

Collaborate with
community agencies to
provide community-
mapping services.

Established Advisory
Board

Attend organizational
meetings of agencies
with existing mentoring
projects

Enhance local United
Way website to include
mentoring opportunities
for TCJPD high-risk
youth

Media Campaign

Training/Conferences

Support existing efforts
in Travis County

Convene strategic
planning meetings to
expand existing efforts

Screen potential mentors.

Increase
stakeholder group
(community
businesses,
entrq,reneurs,
Ihith-based groups)

Ongoing Advisory
Board Meeting

Enhanced website
for promoting
increased
awareness and
communication

Implement
“Training-of
Trainers”

PROBLEM

Mentors are not
adequately trained to
work with high risk

youth in Travis County

ACTIVITIES OUTPUT MEASURES
Short term

OUTCOME MEASURES

1~

Long TermNeed to improve
service delivery of

mentors to youth re
integrating to the
community from

confinement.

1~
Goal(s)

Goal 1: Enhance
mentoring network to
include high-risk
juveniles in Travis
County

Goal 2: Develop,
implement, document,
and evaluate effective
mentoring
interventions for high-
risk youth in Travis
County.

Goal 3: Improve
system effectiveness
through provision of
training and/or
technical assistance.

Training Cumculum
developed specifically for
mentors ofhigh-risk youth
Documentation of mentor
training

Mentor mentee matching

Increase mentor trainers

Increase links to website

Improved outcomes for
high-risk mentees (reduced
recidivism)

Sustain the Travis County
Reentry Mentoring Project

Website is updated
regularly

Growth of cadre of mentors
for high-risk youth

Mentors will be assigned to
all system-involved youth

Curriculum Outline

Increase cadre of
eligible mentors
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Timeline for the Travis County Reentry Mentoring Project

GOAL I: Enhance the mentoring network to include high-risk juveniles of Travis County

Objective 1.4

On-going evaluation to assess
the effectiveness of mentoring
collaboration team practices

October 2009- Ongoing

Evaluation will guide
implementation of the mentoring
initiative

Leasel Smith - Evaluator

Objectives - Activities/Timeframe Person(s) Responsible

Objective 1.1
October 2009- Ongoing

Improve success of youth Stakeholders/ Advisory Board
transitioning from confinement Establishing and strengthening
back to the community, collaborative community Reentry Mentoring Coordinator

approaches.

Objective 1.2 October 2009- Ongoing

Develop an effective mentoring Ensure active participation from all Stakeholders/ Advisory Board
collaboration team team members

Objective 1.3
October 2009- Ongoing Reentry Mentoring Coordinator

Develop and enhance an
effective communication

Reentry Mentoring Coordinator

GOAL 2: Develop, implement, document and evaluate effective mentoring interventions for high-risk
youth in Travis County.
Objectives Activities/Timeframe Person Responsible

Objective 2.1:
Mentoring Collaborations

Provide 120 juvenile-justice Annually
involved youth with mentors Reentry Mentoring Coordinator

Objective 2. 2

Improve the administration of October 2009- Ongoing Reentry Mentoring Coordinator
the mentoring programs for
high-risk of Travis County Advisory Board

GOAL 3: To improve system effectiveness through provision of training and/or technical assistance.
Objectives Activities/Timefra me Person Responsible
Objective 3. 1

October 2009- Ongoing Reentry Mentoring Coordinator
Train mentors to use service
plans to help structure and meet Contract Trainers
the needs of youth who are
transitioning into the Collaborating Agencies
community from confinement.
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Objective 3. 2
October 2009- Ongoing Reentry Mentoring Coordinator

To enhance and improve the
organizational capacity and Contract Trainers
system efficiency through
training and technical assistance Collaborating Agencies
and other strategies.

Ti mefra me

October 2009-November 2009

November 2009

December 2009

Person Responsible

TCJPD Human Resources
Department.

Travis County Juvenile
Probation Department (TCJPD)

Chief Juvenile Probation Officer
Estela P. Medina

Goal: Evaluation

Objectives/Activities

Evaluation

Procurement

Timefra me

October 2009 (Ongoing)

October 2009-December 2009

Person Responsible

Evaluator- TCJPD Research and
Planning

Travis County Purchasing

Goal: Training

Objectives/Activities

Training

Training

Timeframe

October 2009 (Ongoing)

October 2009 (Ongoing)

Person Responsible

Training Team/Contracted
Expert

Contracted Expert

Goal: Budget
Objectives/Activities Timeframe Person Responsible
Grant Acceptance Within three weeks of the TCJPD Financial Analyst

receipt of the Grant Award
Notification

Grant Revenue Certification Within three weeks of Grant TCJPD Financial Analyst
Acceptance

Grant Budget Loaded into HTE Within two weeks of the TCJPD Financial Analyst
Grant Revenue Certification

New slot numbers assigned for Within two weeks of the Travis County Human Resources
new positions by Grant Grant Revenue Certification Department

Objectives/Activities

Announcement /Application

Goal: StaffSelection

Interview

Hiring
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Resume

~L ~. NN~~y ~t ~‘ ~i

PERSONAL INFORMATION

Mailing Address: 1341 Bull Horn Loop
Round Rock, Texas 78665

Telephone: Residence: (512 296-2363
Business: (512) 854-7541

LICENSE AND CERTIFICATIONS
Texas Commission on Alcohol and Drug Abuse 1992-2006

(License Number 4158) currently inactive

ACADEMIC BACKGROUND

Degree - Bachelor of Science (B.S.) December 20,1997
Criminal Justice - Corrections Major.
University of North Texas; Denton, Texas.

Masters Degree- Criminal Justice Administration 30 hours completed
Kaplan University Finishing Thesis

EMPLOYMENT HISTORY

Director of Administrative Services
Interim Div. Director of Probation Services Sept. 18, 2006- present
Travis County Juvenile Probation Department

Director of Juvenile Corrections Oct. 18, 2004--
Texas Youth Commission Sept. 15, 2006

Acting Superintendent
TYC- Victory Field Correctional Academy Sept. 03- Jan. 04

Assistant Superintendent June, 2000- 10/17/2004
TYC- Gainesville State School
Gainesville, TX.

Superintendent McFadden Ranch June,1 998-2000
TYC- Roanoke, TX.

Consultant January-November 1998
Wise County Juvenile Probation

Primary Service Worker III TYC January-June, 1998
Primary Service Worker II 1997
Youth Activity Supervisor (I, II, Ill, IV) 1989-1997
Chemical Dependency Treatment Program. Texas Youth Commission.
Gainesville State School. Gainesville, Texas.

HONORS AND AWARDS
President’s List (Honor Student), North Texas University. 1997
Alpha Phi Sigma National Criminal Justice Honor Society 1997

REFERENCES
Available upon request.
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DARRYL A. BEATTY, DEPUTY CHIEF OF
DETENTION AND RESIDENTIAL PROG.

PROFESSIONAL PROFILE

TRAVIS COUNTYJUVENILE PROBATION DEPT. Austin TX. 5/97-present

Deputy Chief Juvenile Probation Officer (11/05 — present,)- Assist in directing the overall
operations within the juvenile Probation Department. Immediate oversight of institutional
operations of the department. Provide leadership, oversight and direction and assists in planning,
organizing, directing, implementing and evaluating departmental funciions and operations in
accordance with State, Federal and Local laws. Assist in preparation and oversight of $35 million
departmental budget.

Director ofAdministrative Services & Facility Operations (1/00-10/05) - Directed and managed
the Division in compliance with state and federal statutes, departmental policies and procedures
including personnel, training, facility operations, research and evaluation, strategic planning, medical
services, information systems, volunteer services, building maintenance, and compliance and
accreditation units. Responsible for oversight of division which included evaluation, hiring,
termination of divisional employees. Acted as liaison and contact for County departments, outside
agencies, organizations, general public. Assisted in preparation and monitoring of annual $26 million
departmental budget. Conduct research, program planning, and policy development along with
providing recommendations and improvements for overall departmental operations. Serve as
member of Chief Juvenile Probation Officers Management Team.

Director of Detention Services (5/97-1/00) — Direct and manage the Detention Services Division
averaging 90 juveniles per day and consisting of over 100 employees including medical, counseling and
food service units; full and part-time detention officers and administrative staff. Ensure compliance with
departmental policies, procedures, state and federal statutes. Assist in conducting research, planning and
evaluating programs, establishing policies and procedures. Assist in preparation and monitoring of $5
million budget. Serve on Department’s Management Team.

TEXAS STATE UNIVERSITY - San, Marcos TX. 1/03-pres.

Adjunct Professor— leach in the political science department.

AUSTIN COMMUNITY COLLEGE -~ Austin TX. 1/97 -02

Adjunct Professor— ‘leach in the sociology department.

TEXAS JUVENILE PROBATION COMMISSION - Austin TX. 8/95 - 6/97

Training Specialist IV (8/95 — 6/97) — Coordinate, develop and conduct training for all personnel in the
juvenile justice field. Approve juvenile probation and detention offers certification in Texas. Plan joint
programs with local, state agencies, and private firms. Represent TJPC on local and state committees
regarding training and other issues related to juvenile probation and interagency efforts. Perform duties of
the Director during their absence. Ensure state and regional conferences are within budget requirements.
Evaluate and assess training needs of probation departments. Develop and interpret division policies and
procedures. Assist county departments with technical assistance necessary to meet TJPC standards.

TRAVIS COUNTY JUVNILE PROBATION - Austin TX. 1/93-5/97

Maintained positions on full-time basis through 8/95. Maintained employment at on a part-time basis until
May, 1997.

Shift Supervisor (8/94-8/95)-Actively participated in the selection, supervision, and evaluation of
Residential Treatment Officers. Coordinated and attended meetings. Audit and upkeep of juvenile
andpersonnel files. Planned, developed, and presentated employee training programs within the
ResidentialServices Division of juvenile court. Perform investigations as assigned and assisted with budget
preparatioi~. nsure that Travis County policies and procedures, along with ACA standards are implemented
and followed.

6~-
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BEATTY-2

TRAVIS COUNTY JUVENILE PROBATION continued - Austin TX.

Senior Residential Treatment Officer (10/93-8/94)- Supervision of RTO shift workers. Supervise and
monitor juvenile offenders assigned to a residential program. I’vIanage a working caseload of 12. Generate
statistical reports and documentation; and maintain records as required. Screen cases referred to
Residential Services Division; make independent judgement as to appropriate action to be taken. Conduct
in-house training to all Division staff.

Group Leader (4/93-8/94)- Facilitate and document daily problem solving groups. Devise and
implement strategies for juvenile supervision and screenings. Conduct weekly individual counseling along
with creating individual program plans for incoming residents and reviewing/modifying as needed.
Facilitate parent conferences and new resident admissions.

Residential Treatment Officer II (1/93-4/93)- Implemented available treatment plans and corrective
disciplinary strategies for juveniles assigned to a residential program. Assisted in casework preparation and
documentation; provided direct supervision, treatment intervention, and restraining of juveniles assigned to
residential program.

THE OAKS TREATMENT CENTER - Austin TX. 6/90 -9/95

Center Supervisor (‘6/91-9/95,) - Ensure all policies and procedures of the hospital are appropriately
followed. Implement and supervise emergency procedures as required for 120 bed psychiatric adolescent
hospital. Oversee and advise direct care personnel, and provide on-site training to direct personnel
regarding crisis prevention, intervention, and therapeutic follow-up. Provide direction, guidance, and
emotional support to clients and families. Achieved accreditation status for the center from the joint
Commission on Accreditation of Healthcare Organizations.

Mental Health Worker (6/90-5/91)- Assisted team members in developing and implementing unit
programs and treatment plans. Co-facilitated therapy groups, and provided documentation and feedback
on patient progress including patient assessments.

EDUCATION

• Master of Public Administration - Texas StateUniversity (SW’I), San Marcos TX.

• Master of Sociology - Prairie View A&M University, Prairie View, TX.

• Bachelor of Science in Criminal Justice — Texas State University (SWI), San Marcos TX.

CERTIFICATIONS
• Certified Juvenile Probation Officer

• Training for Trainers Certificate of Completion

COMMUNITY INVOLVEMENT I ASSOCIATIONS

Texas Juvenile Detention Association — President

American Society of Public Administration — Centex Chapter

Juvenile Justice Association of Texas — Board Member

Former Board of Directors, Regional Network for Children
Texas Corrections Association Member
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ENA BRENT
1705 Long Rifle Dr.
Austin Texas, 78754
(512) 873-7961

CAREER OBJECTIVE:
Actively seeking a Management position winch experience, hard work, loyalty, dedication and
performance are recognized and utilized with an opportunity for growth and advancement.

PROFESSIONAL EXPERIENCE:

Travis County Juvenile Probation Department
Residential Services
Casework Manager
7/16/9 8-Present

Responsibilities include managerial work overseeing the daily operations and activities of the
Juvenile Probation Department’s Residential Services post adjudication programs. Monitor
division staff workload to ensure policies, procedures, and standards are followed and goals are
met. Establishes divisions systems to ensure the efficiency and quality of functions and operations.
Assists in developing and recommending strategic plans and new program initiatives. Assists in
preparation and monitoring of the RSAT budget. Evaluates employees, recommends applicants for
hiring, trains, supervises, recommends disciplinary actions for employees. Conducts research,
plans programs, participate in the development and implementation of policies, procedures and
residential programming. Ensures compliance of standards, laws and guidelines. Serves as a
liaison for the division in its contacts with outside agencies, organizations and the community.
Assist with program development and implementation and training for post adjudication residential
programs. Programs developed included programming for female offenders, substance abuse
programming and programming for juveniles with dual diagnosis.

Residential Services
Shift supervisor
1/1/97-7/16/98

Responsibilities included supervision of shift activity at multiple. locations within the Leadership
Academy. Actively participated in the selection, supervision and evaluation of Residential
Treatment Officers. Developed staff schedules and maintained time keeping records. Made
independent decisions during crisis situations. Responds to parent and resident’s concerns, and
ensures a safe, clean and orderly environment.

Probation Services
Senior Juvenile Probation Officer
10/15/95-1/1/97

Responsibilities included assessing the needs of high risk juveniles and families and developing a
plan of service including an intense level of supervision, providing leadership and guidance to
Probation Officers, assigning cases, conducting administrative Hearings, writing and approving
reports and Capias request, and training new officers.
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Probation Services
Juvenile Probation Officer
9/7/92-10/15/95

Responsibilities included assessing the needs of juveniles and families and developing a plan of
service consistent with the department’s balanced approach philosophy. Developed and
implemented Competency Groups supervised Probation Officers running Competency Groups,
supervised interns and volunteers in the unit, provided leadership and guidance to other officers.

Detention Services
Juvenile Probation Officer
3/11/91-9/7/92

Responsibilities included supervising detained juveniles, ensuring safety, security of their well
being. Served as Shift Supervisor in the absence of assigned supervisor, investigated incidents and
reported the results clearly, accurately and impartially, effectively dealt with hostile and aggressive
juveniles, and reviewed time sheets.

EDUCATION:

Huston-Tillotson College
Austin, Texas
Bachelor’s Degree in GovernmentlEnglish

University ofPhoenix
Masters of Business AdxninlstrationhIPubllc Administration

SUMMARY OF QUALIFICATIONS AND PERSONAL ATTRIBUTES:

+ Certified by the Texas Juvenile Probation Commission as a Juvenile Probation Officer and a
Juvenile Detention Officer.

+ Knowledgeable ofManagement and Supervisor principles, and Policies and Procedures.

+ History of strong staffmanagement, working closely with my current team on individual
development plans, and understand my role to assist and promote staff member success.

+ Knowledgeable of computer equipment to include word processing, spreadsheets and
databases, Nuvell and Group wise.

+ Dedicate and motivated achiever. Strong follow-up and accomplishment of tasks and
responsibilities

+ Well developed communications and interpersonal skills. Establish and maintain rapport with
individuals of diverse backgrounds and experience levels.

+ Work will with niinimal supervision. Selfmotivated. Creative thinker.
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Travis County Human Resources Management Department
Job Description

Job Title: Social Services Program Job Code: 15564 Pay Grade: 15 Effective Date: 7/01103
Coordinator ______

SUMMARY OF FUNCTION:
Coordinates all phases of activities and functions associated with a social services program or programs. Performs
consultative, technical and administrative work in the planning, development, coordination, implementation and
monitoring of a program. Ensures that program goals and objectives are accomplished in accordance with established
priorities. Analyzes program issues, completes policy and program analysis, conducts program research and presents
program-related training and education. Typically supervises additional program staff.

DISTINGUISHING CHARACTERISTICS:
This classification is in a series of social services classes. This class is responsible for coordinating, participating in and
monitoring the activities and functions of a social services program or programs. This class is distinguished from a
Social Services Manager which has responsibility for an entire work unit. The Social Services Program Coordinator
typically coordinates larger and more complex programs than a specialist, senior or lead staff position. This
classification may require a flexible work schedule in order to meet the needs of the department.

EXAMPLES OF WORK PERFORMED: Essential (E)or Non
Essential (N)

• Coordinates, supervises, trains, monitors and evaluates program activities and staff. E

• Plans, develops and recommends new or revised programs and goals and objectives. E

• Develops and schedules program work plans, oversees daily operations and coordinates program
activities. E

• Determines, or assists in determining program priorities. E

• Evaluates program effectiveness to develop improved methods. Devises evaluation methodology and
coordinates implementation. Analyzes results and recommends or takes appropriate action. E

• Monitors and approves program expenditures within established budget. May prepare or assist in E
preparing proposals for funding or funding continuation.

• Serves as technical consultant for program and related policy and provides technical and problem solving E
assistance on program services. Participates in providing program services to clients.

• Analyzes and reviews analyses of program and program policy issues. E

• Prepares periodic reports, financial analyses and statistical reports on program activities and program
progress. E

• Serves as liaison with, and resource for community outreach and advocacy groups, service providers and E
others. Coordinates, improves and stimulates interest in the program and recruits program participants.

• Plans, develops and conducts program-related educational sessions and training. Speaks to community E
and other groups.

• Performs other job-related duties as assigned. N

QUALIFICATION REQUIREMENTS:
Education and experience equivalent to:
Bachelor’s degree in social or behavioral science or field related to program area AND five (5) years experience in
social services or field related to program area including experience coordinating a program.

License:
Possession of a valid Texas Driver’s License may be required.
Licensed Chemical Dependency Counselor (LCDC) OR Qualified Credentialed Counselor (QCC) may be required.
Licensed Social Worker (LSV~ OR Licensed Master Social Worker (LMSW) may be required.

Page 1 of 2 7/01/03
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Travis County Human Resources Management Department
Job Description

Job Title: Social Services Program Job Code: 15564 Pay Grade: 15 Effective Date: 7101/03
Coordinator

QUALIFICATION REQUIREMENTS (continued):

Preferred:
Licensed Professional Counselor (LPC) may be preferred.
Master’s degree may be preferred.
May be required to be proficient at speaking, English, Spanish and/or sign language.

Special Requirements:
Probation or Corrections Officer Certification within six (6) months of hire may be required.

KNOWLEDGE, SKILLS, AND ABILITIES:

Knowledge of:
• Supervisory principles, practices and techniques.
• Program coordination and oversight techniques.
• Policies, practices and procedures within area of assignment.
• Federal, state and local program laws and requirements.
• Advocacy groups, social service providers and community outreach organizations.
• Computer equipment to include word processing, spreadsheets, databases and a variety of software packages.

Skill in:
• Program planning, development, monitoring and evaluation.
• Conducting education and training sessions and public speaking presentations.
• Referring clients to appropriate social services organizations and programs.
• Problem solving and decision-making.
• Monitoring and recommending program expenditures.
• Both verbal and written communication.

Ability to:
• Coordinate, supervise and evaluate program staff and activities.
• Analyze, research and evaluate findings.
• Prepare administrative and statistical reports.
• Serve as technical consultant and liaison.
• Work with clients to facilitate access to social services programs and resources.
• Work independently and efficiently.
• Manage time well and meet timelines.
• Communicate effectively.
• Establish and maintain effective working relationships with clients, County employees and officials, community

outreach and other organizations, clinical service providers, and the public.

PHYSICAL/ENVIRONMENTAL FACTORS:
Physical requirements include lifting/carrying up to 25 pounds, visual acuity, speech and hearing, hand and eye
coordination and manual dexterity, standing, sitting, walking, climbing stairs, bending, stooping, crouching, kneeling,
pushing, pulling, reaching, twisting, balancing, repetitive motion, driving, client/customer contact, squatting to perform the
essential functions.

I WWC: 8810 EEO Function: 03 EEO Category: 02 FLSA Code: E I

Page 2 of 2 7/01/03
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Travis County Human Resources Management Department
Job Description DRAFT

Job Title: Office Specialist Job Code: 10795 Pay Grade: 10 Effective Date: 09116106

SUMMARY OF FUNCTION:
Under moderate supervision, performs moderately complex clerical and administrative support tasks involving some
independent judgment. Applying functional and specialized knowledge, performs a variety of administrative, technical or
analytical work of a specialized nature in furtherance of department mission. Performs research and analysis. Performs
general office functions. Provides direction and information to the public on department and County procedures,
regulations and policies. Maintains effective document, file, and record retrieval systems.

DISTINGUISHING CHARACTERISTICS:
This is the second in a series of three general clerical classifications. It is distinguished from the Office Assistant in that
work requires specialized functional knowledge with independent decision-making within established limits. It is
distinguished from the Office Specialist Senior in that incumbents typically have less experience, specialized knowledge
and responsibility.
EXAMPLES OF WORK PERFORMED:
• Applies functional knowledge to analyze and respond to matters requiring basic knowledge of department policies

and procedures. Performs research and analysis in furtherance of program and department goals. Gathers
information and statistical data. Creates databases and generates reports using spreadsheets, databases and word
processing and presentation software.

• Performs general office functions. Writes and prepares correspondence. Performs and conducts research and
interpretation of data. Proofs documents and performs quality control reviews. Opens and distributes incoming mail,
prepares mail outs and maintains mailing lists. Maintains office schedules and appointments. Makes copies, does
filing and sends faxes. Performs data entry on a regular basis. Schedules meetings, conferences and facilities. May
assist with department personnel functions. Performs general office activities such as ensuring facility availability,
opens and closes doors, assists in administrative staff support: participates in complex/technical administrative
projects with staff as directed. Assists with specialized or difficult work activities of subordinates or other staff
members. Responds to technical administrative questions and ensures necessary follow -up.

• Provides direction and information to the public on department and County procedures, regulations and policies.
Records transactions and maintains manual and computerized journal entries. Processes financial reports including
receipts, claims, and disbursements. Receives, posts and issues receipts for fee payments or other charges and
submits monies and pertinent information to appropriate departments.

• Maintains effective document, file, and record retrieval systems. Maintains accountability for paper and electronic
files. Creates, compiles, retrieves and disseminates information using computer and paper files. May be responsible
for record storage. May maintain records and files for microfilming. May be responsible for scanning documents and
managing indexed files.

• May translate for Spanish speaking clients; serves as a notary public; orders and purchases office supplies.

• Performs other job-related duties as assigned.

QUALIFICATION REQUIREMENTS:
Education and experience equivalent to:
High School diploma or G.E.D. AND three (3) years of responsible office/clerical experience including the operation of
modern office procedures, methods, and computer equipment to include word processing, spreadsheets, databases and
a variety of software packages.

Preferred:
Proficient at speaking English, Spanish and/or sign language.

KNOWLEDGE, SKILLS, AND ABILITIES:
Knowledge of:
• Modern office/clerical practices, procedures, and methods.
• Computer software including word processing, spreadsheets, databases and a variety of other software packages.
• Business English, spelling, basic arithmetic, business letter writing, grammar, punctuation, and report preparation.
• Customer service etiquette.

P~ae I of 2 O9/16/~
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Travis County Human Resources Management Department
Job Description DRAFT

Job Title: Office Specialist Job Code: 10795 Pay Grade: 10 Effective Date: 09116106

KNOWLEDGE, SKILLS. AND ABILITIES: (Cont.)
Knowledge of: (Cont.)
• Business letter writing, grammar and punctuation and report preparation.
• Policies, practices, procedures and terminology of assigned function.
• File management and techniques.
• Principles and procedures of record keeping.

Skill in:
• Both verbal and written communication.
• Operating a variety of modern office equipment including a computer.
• Conducting research and presenting information.
• Processing financial reports including receipts, claims, and disbursements.
• Performing cashier duties such as receiving cash, issuing and posting receipts for fee payments or other charges.

Ability to:
• Operate a computer including word processing, spreadsheets, databases and a variety of software packages.
• Compile data and write clear and comprehensive reports.
• Understand and carry out verbal and written directions.
• Create effective filing systems and retrieve and disseminate information.
• Establish and maintain effective working relationships with departmental clientele, outside agencies, other county

staff and officials, and the general public.

PHYSICAL!ENVIRONMENTAL FACTORS:
Physical requirements include lifting/carrying 20 - 50 pounds occasionally; visual acuity, speech and hearing; hand and eye
coordination and manual dexterity necessary to operate a computer, monitor, keyboard, printer, fax machine, copier, adding
machine, typewriter and basic office equipment. Subject to sitting, client/customer contact, standing, walking, vision to
monitor, repetitive motion, stooping/kneeling, squatting, bending, reaching to perform the essential functions.

MNC:~88i0~: ...~.~EEO~Fuñctjon:O1 :~EEG~Cate~o06~~

this description is intended to be generic in nature. It is not necessarily an exhaustive list of all duties performed and
Iresponsibilities required. It does not imply that all positions within the classification perform all of the duties listed, nor
woes it necessarily list all possible job-related duties that may be assigned.
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U.S. Department of Justice
Office of Justice Programs
Office of Juvenile Justice and Delinquency Prevention

The U.S. Department of Justice (DOJ), Office of Justice Programs (OJP), Office of Juvenile
Justice and Delinquency Prevention (OJJDP), is pleased to announce that it is seeking
applications for funding under its FY 09 Second Chance Juvenile Mentoring Initiative. This
program furthers the Department’s mission by supporting the development and enhancement of
youth offender mentoring and transitional services during incarceration and after release to
ensure that the transition to the community is safe and successful.

OJJDP FY09 Second Chance
Juvenile Mentoring Initiative

Eligibility

OJJDP invites applications from public agencies (including state agencies, units of local
government, public universities and colleges, and federally-recognized Indian tribal
governments) and private, nonprofit organizations (including faith-based and community
organizations).

(See “Eligibility,” page 3.)

Deadline

Registration with GMS is required prior to application submission.
(See “Registration,” page 3.)

All applications are due by 8:00 p.m., Eastern Time, on June 15, 2009.
(See “Deadline: Application,” page 3.)

Contact Information

For assistance with the requirements of this solicitation, contact Gwen Williams, Program
Manager, at 202-616-1611 or gwendoIyn.williamst~usdoi.gOv or Angela Parker, Program
Manager, at 202-353-9252 or angela. parker(ã.~usdoi.gov.

This application must be submitted through OJP’s Grants Management System (GMS). For
technical assistance with submitting the application, call the GMS Support Hotline at 1-888-
549-9901, option 3. The hours of operation for the GMS Support Hotline are Monday—Friday,
7:00 a.m. to 9:00 p.m., Eastern Time.

The Funding Opportunity Number assigned to this announcement is OJJDP-2009-2221
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OJJDP FY09 Second Chance
Juvenile Mentoring Initiative

(CFDA # 16.726)
Overview

The Second Chance Act (P.L. 110-199) authorizes grants to governme~~ agencies and nonprofit
groups to Provide employment assistance, substance abuse treatment, housing, family
Programming mentoring victims support and other services to help adult and juvenile ex
offenders make a successful transition from incarceration to the community. In support of the
goals of the Second Chance Act, OJJDP will provide grants to support mentoring and other
transitional services essential to reintegrating juvenile offenders into the community. The grants
will be used for mentoring juvenile offenders during confinement through transition back to the
community and Post-release; transitional services to assist the reintegra~j0~ of youth offenders
into the community: and training in offender and victims issues. The legislative authority for this
initiative can be found in the Juvenile Justice and Delinquency Prevention Act of 2002 and the
Depar-tment of Justice Approprja~io~5 Act, 2009, Pub. L. 111-8.

Registra~j0~

Applicants must register with GMS prior to applying. The deadline to register is 8:00 p.m.
Eastern Time on June 15, 2009.

Deadline. Application

The due date for applying for funding under this announcement is 8:00 p.m. Eastern Time on
June 15, 2009.

Eligibility

General Statement of Eligibility OJJDp invites applications from public agencies (including
state agencies units of local governme~~ public universities and colleges, and federally
recogniz~~ Indian tribal governments) and private nonprofit organizatio~~ (including faith-based
and community organizatjofl5)

Joint applications from ~o or more eligible applicants are welcome• however one applicant
must be clearly indicated as the primaiy applicant (for correspondence, award, and
manageme~~ Purposes) and the others indicated as co-applicants.

FajthBased and Other Community Organizati~~~ It is DOJ policy that faith-based and
other community organizatio~~ that statutorily qualify as eligible applicants under DOJ prograrn~
are invited and encouraged to apply for assistance awards to fund eligible grant activities Faith-
based and other community organizations will be considered for awards on the same basis as
other eligible applicants and, if they receive assistance awards, will be treated on an equal basis
with all other grantees in the administration of such awards No eligible applicant or grantee will
be discriminated for or against on the basis of its religious character or affiliation, religious
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name, or the religious composition of its board of directors or persons working in the
organization.

Faith-based organizations receiving DOJ assistance awards retain their independence and do
not lose or have to modify their religious identity (e.g., removing religious symbols) to receive
assistance awards. DOJ grant funds, however, may not be used to fund any inherently religious
activity, such as prayer or worship. Inherently religious activity is permissible, although it cannot
occur during an activity funded with DOJ grant funds; rather, such religious activity must be
separate in time or place from the DOJ-funded program. Further, participation in such activity by
individuals receiving services must be voluntary. Programs funded by DOJ are not permitted to
discriminate in the provision of services on the basis of a beneficiary’s religion.

If the applicant is a faith-based organization that makes hiring decisions on the basis of religious
belief, it may be entitled, under the Religious Freedom Restoration Act, 42 U.S.C. § 2000bb, to
receive federal funds and yet maintain that hiring practice, even if the law creating the funding
program contains a general ban on religious discrimination in employment. For the
circumstances under which this may occur, and the certifications that may be required, visit the
Civil Rights Compliance link, under “Additional Requirements” in this announcement.

American Indian and Alaska Native Tribes and Tribal Organizations, Tribal applicants are
limited to federally recognized tribes, for-profit (commercial) organizations, nonprofit
organizations, faith-based and community organizations, institutions of higher learning, and
partnerships with demonstrated organizational and community-based experience in working
with American Indian and Alaska Native communities, including tribal commercial and nonprofit
organizations, tribal colleges and universities, and tribal partnerships.

All tribal applications must be accompanied by a current authorizing resolution of the governing
body of the tribal entity or other enactment of the tribal council or comparable government body.
If the grant will benefit more than one tribal entity, a current authorizing resolution or other
enactment of the tribal council or comparable government body from each tribal entity must be
included, If the grant application is being submitted on behalf of a tribal entity, a letter or similar
document authorizing the inclusion of the tribal entity named in the application must be included.

Applicants are encouraged to review the Civil Rights Compliance section, under “Additional
Requirements” in this announcement.

Program-Specific Information

Mentoring is a structured and trusting relationship that brings young people together with caring
individuals who offer guidance, support, and encouragement aimed at developing their
competence and character. Youth offenders are at high risk for recidivism and have the greatest
need for mentoring and other transitional support services. After release from incarceration,
many young ex-offenders return to the environments that helped create their problems and do
not have caring, mature adults to guide them through the challenges that they face. Community
mentoring partnerships and collaboratives increase the capacity of local communities to
implement mentoring programs through innovative cross-system collaboration among state,
local, and tribal governments and public and private partners (such as community- and faith-
based organizations).

OJJDP FY 09 Second Chance Juvenile Mentoring Initiative
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• Purpose

The intent of the OJJDP FY 2009 Juvenile Second Chance Initiative is to support the successful
and safe transition of youth offenders from correctional facilities to their communities. This
Initiative will provide funding to develop, implement, and expand mentoring programs and
transitional services. Applicants will be expected to integrate best practices into mentoring
service models, develop strategies to recruit and maintain mentors, and assess and develop
services to respond to the needs of youth offenders re-entering their communities. While such
programs should be founded on best practices and proven principles, they should be led by
collaboratives indigent to the community and designed according to local needs and resources.

• Goals, Objectives, and Deliverables

The Second Chance Youth Mentoring Initiative is designed to strengthen communities
characterized by large numbers of returning youth offenders. Grantees will be expected to
describe an evidence-based process that will match mentoring pairs during the youth’s
confinement and end with successful community reintegration, evidenced by lack of recidivism.
The process will include the delivery of a variety of evidence-based program services both while
the youth is in confinement and after he or she has been released to ensure that the transition
from incarceration to the community is safe and successful. Funded mentoring projects should
use validated and dynamic assessment tools to determine the risks and needs of offenders
included in the project’s target population.

The program’s goals are to reduce recidivism among youth ex-offenders, enhance the safety of
communities, and enhance the capacity of local partnerships to address the needs of youth ex
offenders returning to their communities.

• Award Information

Awards will be made for up to $625,000 per award for an award period of up to 3 years. All
awards are subject to the availability of appropriated funds and any modifications or additional
requirements that may be imposed by law.

Limitation on Use of Award Funds for Employee Compensation; Waiver. No portion of any
award of more than $250,000 made under this solicitation may be used to pay any portion of the
total cash compensation (salary plus bonuses) of any employee of the award recipient whose
total cash compensation exceeds 110% of the maximum annual salary payable to a member of
the federal government’s Senior Executive Service (SES) at an agency with a Certified SES
Performance Appraisal System for that year. (The salary table for SES employees is available
at www.opm.gov.) This prohibition may be waived at the discretion of the Assistant Attorney
General for the Office of Justice Programs. An applicant that wishes to request a waiver must
include a detailed justification in the budget narrative of the application. . The justification
should include: the particular qualification and expertise of the individual, the uniqueness of the
service being provided, the individual’s specific knowledge of the program or project undertaken
with the grant funds and a statement explaining that the individual’s salary is commensurate
with the regular and customary rate for an individual with her/his qualifications and expertise,
and for the work that is to be done.
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Match Requirement (cash or in-kind)

A 25% match is required, which may be cash or in-kind. A grant made under this program may
not cover more than 75% of the total costs of the project being funded. The applicant must
identify the source of the 25% non-federal portion of the budget and how match funds will be
used. Applicants may satisfy this match requirement with either cash or in-kind services. The
formula for calculating the match is:

Award Amount = Adjusted Project Costs X Recipient’s Share = Required Match
Federal Share

Example: 75/25% match requirement
For a federal award amount of $350,000, match would be calculated as follows:

~350,000 $466,667 X 25% = $116,667 match
75%

Performance Measures

To assist the Department in fulfilling its responsibilities under the Government Performance and
Results Act, Pub.L. 103-62, applicants that receive funding under this solicitation must provide
data that measures the results of their work. For this solicitation, OJJDP has identified
mandatory performance measures, outlined in the table below, for which the Office will require
applicants selected for funding to submit data during the grant period. OJJDP has an online
system (www.oijdp-dctatorc~) for grantee transmittal of performance measure data. In their
proposal narrative, applicants must describe their understanding of the mandatory performance
measures and discuss their~data collection methods. For detailed information on measures and
resources, see OJJDP’s Performance Measures Web page (ojjd~.ncirs.ciov/qrantees/pm).
Mandatory performance measures for this solicitation are as follows:

Objectives Performance Measures Data Grantee Provides
Establish or improve the Increase in number of program During the reporting period:
administration of mentoring mentors recruited.
programs for at-risk, Number of mentors at
underserved youth, including beginning of program.
the expansion of mentoring
strategies and program Number of mentors at close of
design. reporting period.

Enhance and improve the Percent of program mentors Number of mentors.
organizational capacity, successfully completing
system efficiency, and cost training. Number of trained program
effectiveness of mentoring mentors.
programs through training and
technical assistance and other Number of mentors
strategies. successfully completing

training.
improve outcomes for at-risk
youth in mentoring programs Percent of trained program Number of trained mentors
by establishing and mentors with increased demonstrating increased
strengthening collaborative knowledge of the program knowledge of the program
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community approaches. area. area.

Program mentor retention rate. Number of mentors who left
the program.

Number of grantees Evidence-based
implementing an evidence- programs/practices
based program/practice*, as implemented by grantee.
determined by OJJDP.
Percent increase in youth Number of youth enrolled at
enrolled since the beginning of the beginning of the program.
the program (grant period).

Number of youth currently
enroHed.

Percent of mentoring Number of mentoring
programs with active partners. programs.

Number of mentoring
programs with active partners,
including nonprofit service
organizations, faith-based
organizations, private industry,
secondary and post-secondary
education providers,
vocational training providers,
and other active partners.

Number of program youth Number of youth carried over
served, from the previous reporting

period, plus new admissions
during the current period.

Percent of program youth Number of youth who exited
completing program the program, successfully and
requirements. unsuccessfully.

Number of youth who exited
the program having completed
program requirements

Percent of program youth who Number of youth with a new
offend/reoffend. offense.

Percent of program youth Number of youth exhibiting a
exhibiting desired change in desired change in targeted
the targeted behavior, behavior.
Targeted behavior targeted
will depend on specific
program goals and activities
and may include academic
achievement, school
attendance, social
competence, etc.

__________________________ Percent of youth with whom an ___________________________
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evidence-based practice was Number of youth served using
used. an evidence-based practice.

*Evidence..based programs/practices have been shown, through rigorous evaluation and replication, to be
effective at preventing/reducing juvenile delinquency, victimization, and related risk factors. They may be
derived from a variety of valid sources, such as OJJDP’s Model Programs Guide, and may include
practices adopted by agencies, organizations, and staff that are generally recognized as best practices,
based on research literature and the degree to which it is based on a clear, well-articulated theory or
conceptual framework for delinquency or victimization prevention/intervention.
For more information about OJJDP performance measures, contact Janet Chiancone at
ianet.chiancone(ä~usdoj .qov.

How To Apply

Grants Management System Instructions. Applications must be submitted through OJP’s
online Grants Management System (GMS). To access the system, go to
https://~irants.ojp.usdoj.Qov. Applicants should begin the process a few weeks prior to the GMS
registration deadline, especially if this is the first time they have used the system. Each
application requires a separate GMS registration. For a step-by-step guide, visit
http://www.ojp.qov/qmscbt/ and refer to the section entitled “External Overview: Locating &
Applying for Funding Opportunities.” For additional assistance, call the GMS Help Desk at 1—
888—549—9901 from 7:00 a.m. to 9:00 p.m. Eastern Time Monday to Friday.

Note: OJP will not review any application whose attachments are in Microsoft Vista or
Microsoft 2007 format. Applications submitted via GMS must be in the following formats:
Microsoft Word (*.doc), Word Perfect (*.wpd), Microsoft Excel (*.xlm), PDF files (*.pdf), or Text
Documents (*.txt). . GMS is not yet compatible with Vista and cannot yet process Microsoft
Word 2007 documents saved in the new default format with the extension “.docx.” Please
ensure the documents you are submitting are saved using “Word 97-2003 Document (*.doc)~~
format. Additionally, GMS does not accept executable file types as application attachments.
These disallowed file types include, but are not limited to, the following extensions: “.com,”
~ ‘‘.exe,’’ ‘‘.vLs,’’ ‘‘.cfg,’’ ‘‘.dat,’’ ‘‘.db,’’ ‘‘.clbf,’’ ‘‘.dll,’’ ‘‘.ini,’’ ‘‘. lcg,’’ ~~ and ~•~jp•~

CFDA Number. The Catalog of Federal Domestic Assistance (CFDA) number for this
solicitation is 16.726, titled “Juvenile Mentoring Program,” and the Funding Opportunity Number
is OJJDP-2009-2221.

DUNS Number. The Office of Management and Budget requires that all businesses and
nonprofit applicants for federal funds include a Data Universal Numbering System (DUNS)
number in their application for a new award or renewal of an award. Applications without a
DUNS number are incomplete. A DUNS number is a unique nine-digit sequence recognized as
the universal standard for identifying and keeping track of entities receiving federal funds. The
identifier is used for tracking purposes and to validate address and point of contact information
for federal assistance applicants, recipients, and subrecipients. The DUNS number will be used
throughout the grant life cycle. Obtaining a DUNS number is a free, simple, one-time activity.
Obtain one by calling 1-866-705-5711 or by applying online at http://www.dnb.com/us/.
Individuals are exempt from this requirement.

Central Contractor Registration. OJP requires that all applicants for federal financial
assistance, other than individuals, maintain current registrations in the Central Contractor
Registration (CCR) database. The CCR database is the repository for standard information
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about federal financial assistance applicants, recipients, and subrecipients. Organizations that
have previously submitted applications via Grants.gov are already registered with CCR, as it is
a requirement for Grants.gov registration. Please note, however, that applicants must update or
renew their CCR at least once per year to maintain an active status. Information about
registration procedures can be accessed at www.ccr.gov.

What an Application Must Include

Standard Form—424

Applicants must complete the Application for Federal Assistance (SF—424), a standard form
used by most federal agencies, following the instructions it provides.

Program Narrative

Applicants must submit a program narrative that presents a detailed description of the purpose,
goals, objectives, strategies, design, and management of the proposed program. The program
narrative must be double-spaced with 1-inch margins, not exceeding 30 pages of 8% by 11-
inches, and use a standard 12-point font, preferably Times New Roman. Pages must be
numbered “1 of 30,” etc. Material required under the “Budget and Budget Narrative” and “Other
Attachments” sections will not count toward the program narrative page count. OJJDP may
reject applications that are incomplete, do not respond to the scope of the solicitation, or fail to
comply with format requirements.

The program narrative must address the following selection criteria: (1) statement of the
problem/program narrative, (2) impact/outcomes and evaluation/performance measure data
collection plan, (3) project/program design and implementation, and (4) capabilities/
competencies. The connections among these sections must be clearly delineated. For example,
the goals and objectives must derive directly from the problems to be addressed. Similarly, the
project design section must clearly explain how the program’s structure and activities will
accomplish the goals and objectives identified in the previous section.

• Statement of the Problem

Applicants must briefly describe the nature and scope of the problem that the program will
address (e.g., gang activity, underage drinking, drug abuse, truancy, youth employment, school
performance, etc.). Local data should be used to provide evidence that the problem exists,
demonstrate the size and scope of the problem, and document the effects of the problem on the
target population and the larger community. Applicants should describe any previous or current
attempts to address the problem.

Project Abstract. A project abstract must be included as the first page of the Program
Narrative, and is included in the page limitation specified above. It must not exceed 200 words
and briefly describe the project’s purpose, identify the population to be served, and summarize
the activities that will be implemented to achieve the project’s goals and objectives. These goals
and objectives must focus on short-term and intermediate outcomes (see “Impact/Outcomes
and Evaluation/Performance Measure Data Collection Plan,” page 10). The abstract must
describe how progress towards these goals will be measured.
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SMART. Applicants must demonstrate that they have queried OJJDP’s Socioeconomic Mapping
and Resource Topography (SMART) system to determine program placement in a community
facing significant need. Maps and reports generated that support the problem identified in this
section should be submitted as attachments to the application. If the SMART System does not
provide the most recent data or information to validate the problem, additional data
points (e.g., local incidents of crime or community resources), as identified by the applicant, may
be submitted instead (see “Other Attachments,” page 13). Discretionary grant applicants are
strongly encouraged to use the enhanced functionality in the SMART system when justifying the
need for funding in their locality. All applicants must register with the SMART system at
smart.qismar~inc~.info, and become familiar with the data, information, and functionality.
Instructions specific to the FY 2009 solicitations will be posted on the home page of the SMART
site. OJJDP is available to provide additional training and guidance on the SMART system and
this new requirement.

• Impact/Outcomes and EvaluationlPerformance Measure Data Collection Plan

Applicants must describe the goals of the proposed program and identify its objectives. When
formulating the program’s goals and objectives, applicants must be cognizant of the
performance measures that will be required of successful applicants.

Goals. Applicants must describe the program’s intent to change, reduce, or eliminate the
problem noted in the previous section and outline the project’s goals.

Program Objectives. Applicants must explain how the program will accomplish its goals.
Objectives are specific, quantifiable statements of the project’s desired results. They must be
clearly linked to the problem identified in the preceding section and measurable.

Performance Measures. Award recipients are required to collect and report data in support of
performance measures (see “Performance Measures,” page 6.)

• Project/Program Design and Implementation

Applicants must detail how the project will operate throughout the funding period and describe
the strategies that will be used to achieve the goals and objectives identified in the previous
section. Applicants are encouraged to select evidence-based practices for their programs and
adopt a project design that will facilitate the gathering of data on the required performance
measures.

This section should also include details regarding any leveraged resources (cash or in-kind)
from local sources to support the project and discuss plans for sustainability beyond the grant
period.

Applicants should identify any other federal, state, or private foundation grants that serve the
same local area and target population.

All applicants will be expected to define and describe the following parameters of the mentoring
program:

• youth population that the program will serve.
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• types of individuals who will be recruited as mentors, such as neighborhood leaders,
corporate employees, volunteers from the faith community, and college students.

• type of mentoring that the program will offer: one-to-one, group, team, peer or
e-mentoring.

• structure of the mentoring program.

• other transitional services, such as socialization and life skills, housing assistance, family
support, employment assistance, and educational services.

• nature of the mentoring sessions, such as, career involvement, academic support, and
socialization.

• what the program will accomplish and the outcomes that will result for participants,
including mentors, mentees and sponsoring organizations.

• when the mentoring will take place.

• how often mentors and mentees will meet and how long the mentoring matches should
last.

• where mentoring matches primarily will meet, e.g., workplace, school, faith-based
organization, juvenile corrections facility, community setting, or virtual community.

• who the program stakeholders are and how the program will be promoted.

• how to evaluate program success.

• establishment of case management protocol to assure that the program has regular
contact with mentors and mentees concerning their relationship.

Mentoring services are expected to be a part of a comprehensive program plan and continuum
of services that will serve the youth before and after release. It is critical that there be a
component in place to link the juvenile offenders to the services in the community. A significant
requirement will be the establishment or enhancement of a community mentoring collaborative
or coalition that will serve to facilitate linkages and fill in service gaps to services in support of
mentoring and other transitional services, i.e. educational services, employment assistance,
socialization and life skills training, entrepreneurial training and exposure, substance abuse
treatment, housing, family functioning, special recreational interests, etc. The mentoring
partnership is intended to encourage collaboration among nontraditional partners that may not
have mentoring as their primary mission, but have areas of common interest that include
providing services and support to juvenile offenders. Examples could include faith-based
organizations; for-profits, i.e., local businesses; physical and mental health organizations;
substance abuse prevention organizations; social services; early childhood/elementary
educational systems; educational/vocational entities; universities/colleges; and other
governmental or tribal units and agencies. The purpose of this collaboration is to develop the
community’s capacity to provide mentoring services for juvenile offenders and to facilitate the
communication, collaboration, and the delivery of mentoring services among service providers,
community stakeholders, and governmental partners. Priority will be given to proposals that
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seek to expand existing partnerships among a broad spectrum of organizations. Special
consideration will be given to initiatives that seek to pilot innovative approaches to mentoring.

Applicants should present evidence-based programs or incorporate best practices based on
research and consider a variety of mentoring approaches.

Research at the national level has shown that there are key elements that support successful
youth aftercare programs. Accordingly, applicants are expected to focus on the following
elements in designing their aftercare plan:
• Services and mentoring relationships should begin in the correctional facility and be

reintegrative.

• Assessments of the youth offenders must be made to determine appropriate services.

• Frequent service contacts are key to success.

• Mentoring is particularly effective if it can be maintained over the long term.

Priority consideration will be given to applications that include a plan to implement activities that
have been demonstrated effective in facilitating the successful reentry of youth offenders; and to
those that provide for an independent evaluation that includes, to the maximum extent feasible,
random assignment of offenders to program delivery and control groups.

Logic Model. Applicants must include a logic model that graphically illustrates how the
performance measures are related to the project’s problems, goals, objectives, and design.
Sample logic models are available at oijdp.ncjrs.gov/c~rantees/performance.html. The logic
model must be submitted as a separate attachment, as stipulated in “Other Attachments,” page
13.

Timeline. Applicants must submit a timeline or milestone chart that indicates major tasks,
assigns responsibility for each, and plots completion of each task by month or quarter for the
duration of the award, using “Year 1,” “Month 1,” “Quarter 1,” etc., not calendar dates (see
“Sample Project Timelines” at o~jd~.ncirs.qov/grantees/timelineS.htm~. The timeline must be
submitted as a separate attachment, as stipulated in “Other Attachments,” page 13. On receipt
of an award, the timeline may be revised based on training and technical assistance provided by
OJJDP.

• CapabilitieslCompetencies

Applicants must describe the roles and responsibilities of project staff and explain the program’s
organizational structure and operations. Management and staffing patterns must be clearly and
evidently connected to the project design described in the previous section. Applicants must
describe the experience and capability of the applicant’s organization and any contractors that
will be used to effectively implement and manage this effort and its associated federal funding,
highlighting any previous experience implementing projects of similar design or magnitude. If
partner organizations will assist with project activities, Memoranda of Understanding from those
organizations describing their roles in the project and any resources, tangible or intangible, that
they will contribute should be attached to the application.
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Budget and Budget Narrative

Applicants must provide a budget that: (1) is complete, allowable, and cost effective in relation
to the proposed activities; (2) shows the cost calculations demonstrating how the applicant
arrived at the total amount requested; and (3) provides a brief supporting narrative to link costs
with project activities. Applicants must submit a budget that includes a detailed worksheet
itemizing all costs and a narrative explaining and justifying each budget item, as described
below. Total costs that the applicant specifies in its budget must match the amount it provides in
the Estimated Funding section of the Project Information screen in GMS. All funds listed in the
budget will be subject to audit.

• Budget Worksheet

The worksheet must provide the detailed computation for each budget line item, listing its cost
and showing how it was calculated. For example, personnel costs must show the annual salary
rate and percent of time devoted to the project for each employee paid with grant funds. The
budget worksheet must present a complete and detailed itemization of all proposed costs. A
template is available at http:Ilwww.ojp. usdoj.gov/fundinq/forms/budciet detail. pdf.

• Budget Narrative

The budget narrative must describe each budget item and relate it to the appropriate project
activity. It must closely follow the content of the budget detail worksheet and provide justification
for all proposed costs listed in the budget worksheet (particularly, supplies, travel, and
equipment) and demonstrate that they are reasonable. In the budget narrative, the applicant
must explain how fringe benefits were calculated, how travel costs were estimated, why
particular items of equipment or supplies must be purchased, and how overhead or indirect
costs, if applicable, were calculated.

Indirect Cost Rate Agreement

Applicants that would like to establish a federally negotiated indirect cost rate must submit a
proposal to their cognizant federal agency. Generally, the cognizant federal agency is the
agency that provides the preponderance of direct federal funding. This can be determined by
reviewing an organization’s schedule of federal financial assistance. If DOJ is your cognizant
federal agency, obtain information needed to submit an indirect cost rate proposal at
http://www.o~~.usdoi.qov/funding/pdfs/indirect costs. pdf.

Other Attachments

Applicants must submit the following information, as stipulated in the cited pages, as
attachments to their application.

• SMART data (see “SMART,” page 10)

• logic model (see “Logic Model,” page 12)

• timeline or milestone chart (see “Timeline,” page 12)
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• résumés of all key personnel

• job descriptions outlining roles and responsibilities for all key positions.

Selection Criteria

Applications that proceed to peer review will be rated on a 100-point scale, based on the
following point values for the selection criteria:

• Statement of the Problem (20)
• Impact/Outcomes and Evaluation/Performance Measure Data Collection Plan (20 points)
• Project/Program Design and Implementation (30)
• Capabilities/Competencies (20)
• Budget(10)

See ‘Program Narrative,” page 9, for detailed descriptions of the above criteria.

Review Process

OJJDP is committed to ensuring a standardized process for awarding grants. OJJDP each
application to make sure that the information presented is reasonable, understandable,
measurable, and achievable, as well as consistent with program or legislative requirements as
stated in the solicitation.

Peer reviewers will review the applications submitted under this solicitation as well. OJJDP may
use either internal peer reviewers, external peer reviewers or a combination of both to review
the applications. An external peer reviewer is an expert in the field of the subject matter of a
given solicitation who is not a current DOJ employee. An internal reviewer is an expert in the
field of the subject matter of a given solicitation who is a current DOJ employee. Applications
will be screened initially to determine whether the applicant meets all eligibility requirements.

Only applications submitted by eligible applicants that meet all other requirements will be
evaluated, scored, and rated by a peer review panel. Peer reviewers’ ratings and any resulting
recommendations are advisory only. In addition to peer review ratings, considerations may
include, but are not limited to, underserved populations, strategic priorities, past performance,
and available funding.

After the peer review is finalized, OJP’s Office of the Chief Financial Officer (OCFO), in
consultation with OJJDP, conducts a financial review of all potential discretionary awards and
cooperative agreements to evaluate the fiscal integrity and financial capability of applicants,
examines proposed costs to determine if the budget and budget narrative accurately explain
project costs, and determines whether costs are reasonable, necessary, and allowable under
applicable federal cost principles and agency regulations. OCFO also reviews the award
document and verifies the OJP Vendor Number.

Absent explicit statutory authorization or written delegation of authority to the contrary, all final
grant award decisions will be made by OJP’s Assistant Attorney General, who may also give
consideration to factors including, but not limited to, underserved populations, strategic
priorities, past performance, and available funding when making awards.
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Additional Requirements

Successful applicants selected for award must agree to comply with additional applicable
requirements prior to receiving grant funding. OJJDP strongly encourages applicants to review
the information pertaining to these additional requirements prior to submitting their applications.
Additional information for each is available at
www.ojp. usdoj.gov/fundinp/other reQuirements. htm.

• Civil Ricihts Compliance

• Funding to Faith-Based Organizations

• Confidentiality and Human Subjects Protection

• Anti-Lobbying Act

• Financial and Government Audit Requirements

• National Environmental Policy Act (NEPA)

• DOJ Information Technology Standards

• Single Point of Contact Review

• Non-Supplanting of State and Local Funds

• Criminal Penalty for False Statements

• Compliance with Office of Justice Programs Financial Guide

• Suspension or Termination of Funding

• Non-Profit Organizations

• For-Profit Organizations

• Government Performance and Results Act (GPRA)

• Rights in Intellectual Property

• Federal Funding Accountability and Transparency Act (FFATA) of 2006.
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OJJDP FY 09 Second Chance Juvenile Mentoring
Initiative 2009-55241-TX-JU

Application Corresoondence Switch to

16. IS APPLICATION SUBJECT
CO REVIEW BY STATE
EXECUTIVE ORDER 12372
PROCESS?

This preapplication/application
was made available to the state

Review SF-424 Print a Copy
Application Handbook

Overview

Applicant
Information

Project Information

Budget and
Program

Attachments

Assurances and
Certifications

Review SF 424

Submit Application

Help/Frequently
Asked Questions

GMS Home

Log Off

APPLICATION FOR 2. DATE SUBMITTED Applicant Identifier

FEDERAL ASSISTANCE
1. TYPE OF SUBMISSION 3. DATE RECEIVED BY State Application Identifier

STATE

Application Non-Construction
4. DATE RECEIVED BY Federal Identifier
FEDERAL AGENCY

5.APPLICANT INFORMATION

Legal Name Organizational Unit

Travis County Juvenile Probation Department Juvenile Probation

Address Name and telephone number
of the person to be contacted

2515 South Congress Avenue :~ matters Involving this
Austin, Texas
78704-5513

Medina, Estela
(512) 854-7069

6. EMPLOYER IDENTIFICATION NUMBER (EIN) 7. TYPE OF APPLICANT

74-6000192 County

8. TYPE OF APPLICATION 9. NAME OF FEDERAL AGENCY

New Office of Juvenile Justice and
Delinquency Prevention

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE 11. DESCRIPTIVE TITLE OF
APPLICANT’S PROJECT

NUMBER: 16.726
. Travis County Juvenile ProbationCFDA TITLE: Juvenile Mentoring Program Reentry Mentoring Project

12. AREAS AFFECTED BY PROJECT

Travis County, Texas

13. PROPOSED PROJECT 14. CONGRESSIONAL
Start Date: October 01, 2009 DISTRICTS OF
End Date: September 30, 2012

a. Applicant
b. Project TX1O

15. ESTIMATED FUNDING

Federal

Applicant

State

$624,148

$208,049

$0

https://grants.ojp.usdoj .gov/gmsextemal/applicationReview.do 5/28/2009
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Local $0 executive order 12372 process
Other so for review on 06/15/2009

Program Income so 17. Is THE APPLICANT

DELINQUENT ON ANY
FEDERAL DEBT?

TOTAL $832,197

N
18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION
PREAPPLICATION ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN DULY
AUTHORIZED BY GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL
COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS REQUIRED.

Continue j

https://grants.ojp. usdoj .gov/gmsextcrnal/appljcatjonRevjew~0 5/2~/2OflQ
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Assurances Page 1 of 1

0MB APPROVAL
NUMBER 1121-0140

EXPIRES 06/30/2009

STANDARD ASSURANCES

The Applicant hereby assures and certifies compliance with all applicable Federal statutes, regulations, policies,
guidelines, and requirements, including 0MB Circulars A-21, A-87, A-i 02, A-I 10, A-I 22, A-I 33; Ex. Order 12372
(intergovernmental review of federal programs); and 28 C.F.R. pts. 66 or 70 (administrative requirements for
grants and cooperative agreements). The applicant also specifically assures and certifies that:

1. It has the legal authority to apply for federal assistance and the institutional, managerial, and
financial capability (including funds sufficient to pay any required non-federal share of project cost)
to ensure proper planning, management, and completion of the project described in this application.

2. It will establish safeguards to prohibit employees from using their positions for a purpose that
constitutes or presents the appearance of personal or organizational conflict of interest, or personal
gain.

3. It will give the awarding agency or the General Accounting Office, through any authorized
representative, access to and the right to examine all paper or electronic records related to the
financial assistance.

‘4. It will comply with all lawful requirements imposed by the awarding agency, specifically including
any applicable regulations, such as 28 C.F.R. pts. 18, 22, 23, 30, 35, 38, 42, 61, and 63, and the
award term in 2 C.F.R. § 175.15(b).

5. It will assist the awarding agency (if necessary) in assuring compliance with section 106 of the
National Historic Preservation Act of 1966 (16 U.S.C. § 470), Ex. Order 11593 (identification and
protection of historic properties), the Archeological and Historical Preservation Act of 1974 (16
U.S.C. § 469 a-i et seq.), and the National Environmental Policy Act of 1969 (42 U.S.C. § 4321).

6. It will comply (and will require any subgrantees or contractors to comply) with any applicable
statutorily-imposed nondiscrimination requirements, which may include the Omnibus Crime Control
and Safe Streets Act of 1968 (42 U.S.C. § 3789d); the Victims of Crime Act (42 U.S.C. § 10604(e));
The Juvenile Justice and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b)); the Civil Rights
Act of 1964 (42 U.S.C. § 2000d); the Rehabilitation Act of 1973 (29 U.S.C. § 794); the Americans
with Disabilities Act of 1990 (42 U.S.C. § 12131-34); the Education Amendments of 1972 (20 U.S.C.
§~1681, 1683, 1685-86); and the Age Discrimination Act of 1975 (42 U.S.C. §~ 6101-07); see Ex.
Order 13279 (equal protection of the laws for faith-based and community organizations).

7. If a governmental entity:

a. it will comply with the requirements of the Uniform Relocation Assistance and Real Property
Acquisitions Act of 1970 (42 U.S.C. § 4601 et seq.), which govern the treatment of persons
displaced as a result of federal and federally-assisted programs; and

b. it will comply with requirements of 5 U.S.C. §~ 1501-08 and §~ 7324-28, which limit certain
political activities of State or local government employees whose principal employment is in
connection with an activity financed in whole or in part by federal assistance.

L Close Window ~

https://grants.ojp.usdoj .gov/gmsexternal/d isplayAssurancesTextActjon st?method=assure.. 5/28/2009
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Executive Order 12372 Request for SAT Number

Federal/State program name and Catalog of Federal Domestic Assistance (CFDA) number for the
program that you are applying for:

I CFDA 16.726 Second Chance Juvenile Mentoring Initiative FY 09

Name of Federal/State Funding Agency:

~ Office of Juvenile Justice and Delinquency Prevention (OJJDP)

Is this a new or continuation application:

New

Due date for submittal of application to funding agency:

~ 06.15.09

Deadline date for Intergovernmental Review (this date or number of days should appear in the
proposal guidance/instructions):

Single Point of Contact Review

Executive Order 12372 requires applicants from state and local units of government or other organizations
providing services within a state to submit a copy of the application to the state Single Point of Contact
(SPOC) if one exists and if the state has selected this program for review. A list of state SPOCs is available
on the 0MB Web site (www.whitehouse.Qov/ omb/grants/spochtml). Applicants must contact their state SPOCs to
determine whether their programs have been selected for state review. The applicant should enter the date
that the application was sent to the SPOC or the reason such submission is not required in Block 3 of the
Overview section of the GMS application.

Name and ADDRESS of the applicant organization;

Travis County
Juvenile Probation Department
2515 South Congress Avenue
Austin, TX 78704-5513

Name, telephone number, title and email address of the project contact person;
For question pertaining to the grant application, please contact:
Ruthanne Shockley, Grant Coordinator
512/854-7110
ruthanne.shockley@co.travis.tx.us

Brief description of the proposed project including target population and geographic area to be served
(list all counties served by the project) ~—1 ‘)
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The purpose of the OJJDP Second Chance Juvenile Mentoring Initiative is to support the successful and safe
transition of youth offenders from out-of-home placement into the community; to develop, implement; and
expand mentoring programs and transitional services. This will require carefully screened and trained
mentors to be matched with juveniles who have similar interests. One goal will be maintaining the
mentor/mentee relationship for at least two years. The mentoring match will be made during the period of
the youth’s confinement and continue throughout the re-entry process. Through the proposal put forth by
Travis County Juvenile Probation Department (TCJPD), youth preparing for discharge from out-of-home
placement will be met with a continuum of aftercare in order to successfully re-enter the community. Two
FTE’s are being requested for this program: a social services program coordinator and office specialist.

Connecting juveniles and their families to mentors, potential employers, artistic and culturally significant
community groups, pro-social peer groups, in addition to therapeutic service providers promotes a multi-
modal dynamic continuum of aftercare in which our youth will be better prepared to reintegrate into our
community. Successful re-entry into our community is in alignment with TCJPD’s mission of public safety,
while effectively addressing the needs ofjuveniles, families, and victims of crime. We intend to connect
youth at high risk of entering the adult criminal system with quality mentors matched according to strengths
and interests of both parties and wraparound services to help them develop skills to begin a life as law-
abiding, productive citizens.

Include proposed budget, if available (in table format). Breakout of the budget: federal request,
applicant match if any, other funds contributed toward the project.

Budget Category Amount

A. Personnel $217,173
B. Fringe Benefits $89,075
C. Travel $18,671
D. Equipment $2,300
E. Supplies $49,540
F. Construction $0
G. Consultants/Contracts $221,250
H. Other $13,901

Total Direct Costs $611,910

I. Indirect Costs $12,238

TOTAL PROJECT COSTS $624,148

Federal Request $624,148

Non-Federal Amount (25 % In-kind Match) $208,049
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